Commi ttee of the Whol e
11/ 13/ 2024

COUNCI L OF THE CITY OF PH LADELPH A
COW TTEE OF THE WHOLE

Room 400, City Hall

Phi | adel phi a, Pennsyl vani a
Wednesday, Novenber 13, 2024
11:10 a. m

PRESENT:

COUNCI L PRESI DENT KENYATTA JOHNSON
COUNCI LWOVAN NI NA AHVAD

COUNCI LWOVAN CI NDY BASS

COUNCI LWOVAN KENDRA BROCKS

COUNCI LMAN M CHAEL DRI SCOLL

COUNCI LWOVAN JAM E GAUTHI ER

COUNCI LWOVAN KATHERI NE G LMORE RI CHARDSON
COUNCI LMAN JI M HARRI TY

COUNCI LMAN CURTI'S J. JONES, JR
COUNCI LWOVAN RUE LANDAU

COUNCI LWOVAN QUETCY M LOZADA
COUNCI LMAN NI COLAS O ROURKE

COUNCI LMAN ANTHONY PHI LLI PS

COUNCI LMAN | SAI AH THOVAS

COUNCI LMAN JEFFREY YOUNG JR

BI LLS: 240966, 240967, 240968, 240969,
240970, 240971, 240972, 240973
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COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON:  This is the public hearing
of the Commttee of the Wole
regarding Bill Nos. 240966, 240967,
240968, 240969, 240970, 240971,
240972 and 240973. | want to thank
all of you for being here today.

M. Christmas, will you
pl ease call the roll.

THE CLERK: Counci |l nenber

Squi l I a.

(No response.)

THE CLERK: Council Lady
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present .

THE CLERK: Counci |l man

Page 2

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 13/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Jones.

Young.

Driscoll.

Present.

Lozada.

Pr esent.

Bass.

Present.

Phillips.

O Neill.

(No response.)

THE CLERK: Counci | man

(No response.)

THE CLERK: Counci |l man

COUNCI LMAN DRI SCOLL:

THE CLERK: Council Lady

COUNCI LWOVAN LOZADA:

THE CLERK: Council Lady

COUNCI LWOVAN BASS:

THE CLERK: Counci | man

(No response.)

THE CLERK: Counci | man

(No present.)
THE CLERK: Council Lady
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G | nore Ri chardson.

Rl CHARDSON:

COUNCI LWOVAN G LMORE
Present.

THE CLERK: Counci | man

Thonas.

(No response.)

THE CLERK: Counci | man
Harrity.

COUNCI LMAN HARRI TY:
Present .

THE CLERK: Council Lady
Ahmad.

COUNCI LWOVAN  AHMAD:
Present.

THE CLERK: Council Lady
Landau.

COUNCI LWOVAN LANDAU:
Present .

THE CLERK: Council Lady
Br ooks.

COUNCI LWOVAN BASS:
Present.

THE CLERK: Counci | man
Phillips is present.

Page 4

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 13/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Counci | man O Rour ke.

COUNCI LMAN O ROURKE:
Present.

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON:  Present. | want to thank
all of you for being here. A quorum
of the Committee is present and this
hearing is now called to order.

THE CLERK:  Counci | man
Jones is present. Thank you,
Counci | man.

COUNCI L PRESI DENT
JOHNSON:  For the record, Council man
Phillips is present.

M. Christmas, wll you
pl ease read the titles of the bills.

THE CLERK: Bill No.
240966, to grant the necessary
aut hori zations for the Gty to help
facilitate devel opnent,
construction, and operation of a new

arena for the Phil adel phia 76ers
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pr of essi onal basketball team and for
ot her uses, including authorizing

t he Commi ssi oner of Public Property
and such other City officials as may
be appropriate, on behalf of the
City, to enter into the follow ng
agreenents and take the foll ow ng
actions: (1) acquire fee sinple
title to all or portions of

1001- 1025 Fil bert Street, 1001-1019
Mar ket Street, and 1025 Mar ket
Street (together, the "Market and
Filbert Street Properties"); (2)
acquire fee sinple title to other
parcels of |and, aerial areas and
subsurface areas in the vicinity of
the Market and Filbert Street
Properties including, wthout
limtation, those areas reverting to
the City or other parties in
connection with the striking of
certain aerial portions of Tenth
Street between Market Street and

Filbert Street (the "Additional
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Properties") and certain other
near by parcels and areas; (3) enter
into a ground | ease agreenent (the
"Lease") with the Phil adel phia

Aut hority for Industrial Devel opnent
("PAID') under which the Cty would
| ease to PAID all or a portion of
the Market and Fil bert Street
Properties and the Additional
Properties, if any, and other
parcel s and subsurface areas the
Cty nowowns in the vicinity of
those properties, all of which
collectively would constitute the
“"Arena Site"; (4) join in or consent
to a subl ease and devel opnent
agreenent (the "Subl ease") between
PAID and either CBL Arena LLC
("ArenaCo"), an entity affiliated

wi th the Phil adel phia 76ers, L.P.
(the "76ers"), or another entity
affiliated with the 76ers, under

whi ch ArenaCo or other 76ers rel ated

entity would subl ease the Arena Site
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and cause an arena to be constructed
on it, including a nulti-purpose
sports and entertai nnent facility
and ancillary, accessory, and

rel ated anenities, inprovenents, and
infrastructure (the "Arena") and
agree to other related conditions;
(5) upon the expiration or

term nation of the Subl ease or other
circunstances set forth in the

Subl ease, convey fee sinple title to
the Arena Site to PAID for

di sposition to ArenaCo; (6) grant,
accept, anend, relocate and
extingui sh easenents, agreenents,
condi ti ons, covenants and
restrictions encunbering or
benefiting the Arena Site and any
Cty owned property adjacent to the
Arena Site for the benefit of the
Arena Site to facilitate
construction and operation of the
Arena; (7) enter into a direct

operating covenants agreenment anong
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the 76ers, PAID and the Cty, under
whi ch the 76ers agree to play
substantially all of their regul ar
season and playoff hone ganes in the
Arena; and (8) take all actions
necessary and appropriate to
acconplish the intent and purpose of
this Ordi nance; all under certain
terms and conditions.

Bill No. 240967,
aut hori zi ng and approving the
execution and delivery of a Service
Agreenent between the City of
Phi | adel phi a and t he Phil adel phi a
Aut hority for Industrial Devel opnent
relating to the provision by the
Phi | adel phia Authority for
I ndustrial Devel opnent of certain
project-related services to pronote,
anong ot her things, the growth and
expansi on of business, comrerce and
tourismwithin the Gty of
Phi | adel phia in connection with the

devel opnment of a nulti-purpose
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sports and entertainnent facility,
i ncluding an arena to acconmodat e
Nati onal Basketball Associ ation
ganes, and famly entertai nnent,
community, retail and other uses;
aut hori zi ng and approving the
obligation of the Cty of
Phi | adel phia to pay in full when due
the Service Fee and ot her anpunts
payabl e under the Service Agreenent
and covenanting to nmake necessary
appropriations for such purposes;
and authorizing City officials to
take necessary or appropriate
actions to acconplish the intent and
pur pose of the ordi nance, all under
certain terns and conditions.

Bill No. 240968,
aut hori zing the revision of |lines
and grades on a portion of Gty Plan
No. 307 by striking fromthe Gty
Plan and vacating Fil bert Street
from10th Street to 11th Street,

under certain terns and conditions.
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Bill No. 240969,
aut hori zing the revision of |ines
and grades on a portion of Gty Plan
No. 307 by striking fromthe Gty
Pl an and vacating certain aerial
portions of 10th Street between
Market Street and Fil bert Street,
under certain ternms and conditions.

Bill No. 240970,
aut hori zing CBL Arena, LLC. and its
successor(s) ininterest to
construct, own, and mai ntain vari ous
right of way encroachnents in the
vicinity of 1001-19 Market Street,
1025 Market Street and 1001-25
Fil bert Street, Philadel phia, PA
19107, under certain terns and
condi ti ons.

Bill No. 240971, anendi ng
Title 14 of the Phil adel phia Code,
entitled Zoning and Pl anni ng, by
anendi ng certain definitions
relating to signs; creating an

"Arena Area" within the "/CIR
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Center Gty Overlay District”
overl ay; and meki ng rel ated changes,
i ncluding a master plan requirenent
and changes to accessory sign
controls; all in connection with
zoning rules for a proposed arena in
Center Cty; and approving a naster
plan for the Arena Area; all under
certain terns and conditions.

Bill No. 240972, anending
Title 14 of the Phil adel phia Code,
entitled "Zoning and Pl anning," by
revising certain provisions of
section 14-906, entitled "Market
Street East Sign Regulations,"” all
under certain terns and conditions.

Bill No. 240973,
approvi ng the anendnent of a
nei ghbor hood i nprovenent district in
the area generally bounded by, and
i ncluding, 11th Street to the West,
Filbert Street to the North, 8th
Street to the East and Market Street

to the South, with the exception of
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certain condom niumunits at 801

Mar ket Street Condom ni um not
included in the District, known as
the Gl l ery Nei ghborhood | nprovenent
District, to renove certain portions
of such property generally bounded
by Filbert Street on the north, 10th
Street on the east, 11lth Street on
the west, and Market Street on the
south fromsuch District in
accordance with the provisions of
the Community and Econom c

| nprovenent Act, and under certain
ternms and conditions.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch,

M. Christnas.

And before we proceed |
woul d just ask everyone to pl ease
put your cell phones on silent. |
woul d I'i ke for you also to step
outside the chanbers if you have any
si debar conversations. W also have

a translator who will translate in
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Cant onese and Mandarin off to the
left of us as well who wll also be
participating in this hearing today.
We al so want to nake sure
that irregardless if you are for or
agai nst this particular project that
we are respectful of individuals'
comments and statenments that are
made on the floor. In the event
that things do get lively, to ny
left is the Ofice of Gvil Affairs,
Sheriff's O fice, Philadel phia
Pol ice Departnent that may assist us
I f need be. Just want to state that
for the record. But neverthel ess, |
expect us to engage in a very
lively, robust but, nost
I mportantly, respectful discussion
on this very critically and
I nportant proposal.
Il wll ask M. Christnas
to please call the first wtness
pl ease.

THE CLERK: M. Al ex
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Kaf enbaum Seni or Vi ce-president and
Head of Devel opnent, Harris Blitzer
Sports & Entertainnment; and

M. David Gould, Chief Diversity and
| mpact Officer, also with Harris
Blitzer Sports & Entertai nnment.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON: Good norning, David. Good
nor ni ng, Al ex.

MR GOULD: Good norni ng,
Counci | President.

MR. KAFENBAUM  (Good
nor ni ng.

COUNCI L PRESI DENT
JOHNSON:  You can proceed with your
testi nony.

MR, GOULD: Thank you
very much. Good norning and thank
you, Council President Johnson,
Leader G I nore Ri chardson and
menbers of Gty Council. M nane is
David Gould and |I'm the Chi ef
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Corporate Affairs Oficer for Harris
Blitzer Sports & Entertainnent.

Wth nme is Al ex Kaf enbaum
who serves as the Head of
Devel opnent for our Real Estate
Team Together we are | eading the
devel opnment and approval process for
76 Place. W're very excited to be
here today to detail why we believe
76 Place is the right devel opnent to
serve as the new hone for the
Phi | adel phia 76ers and the ri ght
devel opnent for the city of
Phi | adel phia. | know you have a | ot
of questions so | wll keep ny
openi ng statenment as brief as
possi bl e and submt ny full
testinony for the record.

When we announced our
vision for 76 Place, we were very
clear the 76ers want to be in
Phi | adel phia, our honme for nore than
si x decades, and we want to be a

trusted and val uabl e partner to our
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nei ghbors. W have held over 100
neetings with stakehol ders from
Mar ket East, Chi natown, WAshi ngton
Square West and communities
t hroughout the city, knocked on tens
of thousands of doors and responded
to scores of nedia inquiries and
spent hundreds, if not thousands, of
hours working with the Kenney and
Parker Adm nistrations to arrive at
t he agreenent for your consideration
t oday.

Through that process
we' ve gai ned val uabl e feedback and
i nsights that inproved our project
and earned the support of nore than
42, 000 Phi |l adel phi ans, community
| eaders and organi zations from
across Phil adel phia and | ast, but

certainly not |east, organized

| abor .

W never expected a
rubber stanp approval. And as we
will detail, we have nade a nunber
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of inportant changes in response to
f eedback we've received. Gty
Counci | has al ready nmade sone
changes to the agreenent that we
made with the Parker Adm nistration
and we understand additional changes
may be made.

Because of the tine it
woul d take to develop on this site
and as we approach the end of our
| ease at the Wells Fargo Center, we
need to have certainty and approval
by the end of this year for this
project. W are ready to work with
you over the next few weeks to get
you all of the answers that we're
able to so that you can nake as
I nformati ve a deci sion as possi bl e.

Qur priority is to build
a home in Phil adel phia, which is why
we' re hopeful that we can gain
Council's support. At this point
the broad paraneters of our proposa

for 76 Place are well known:
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A $1.3 billion
devel opnment with no Gty taxpayer
funding. We believe this is the
| argest private sector devel opnent
of this nature in the Gty's
history, if not the entire
Commonweal th. Al nost $1.5 billion
in new tax revenues for the state,
City and School District.

It is the first arena in
Phi | adel phia specifically designed
around access to public transit,
whi ch we' re happy to discuss in
greater detail. A structure that
will provide the City with greater
control over the devel opnent as wel |
as a PILOT paynent that is many
tinmes larger than those in place at
Sout h Phi | adel phi a stadi uns and
| arger than real estate taxes paid
by nearly all of the private
buil dings within the city.

| nvestments in traffic

control to protect pedestrians and
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limt congestion, the |argest
Community Benefits Agreenent in

Phi | adel phia's history, $50 mllion
for our neighbors and Cty

st akehol ders, which | know we w ||
get to discuss in detail.

The creation of thousands
of jobs during construction and
ongoi ng operations and real economc
opportunity for comunities of
color, which too often are
over| ooked in these types of |arge
projects. And last, but certainly
not |east, a historic Economc
Qpportunity Plan along with
conmpani on i nvest nents and
comm tments to ensure that we neet
our shared goal s.

But those details don't
in our opinion truly capture the
full benefit of 76 Place as
envi si oned or why Market East is the
best | ocation in the city of

Phi | adel phia. W don't just believe

Page 20

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 13/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

you shoul d approve this project
because it's the only realistic
actionable plan for Mrket East, but
I nstead because it's the right plan,
one that will directly benefit the
City and we believe our neighbors.
The Arena will sit at top
the only public transit station
served by SEPTA Regi onal Rail
PATCO, the Broad Street Line and
Mar ket - Frankford Lines. There's
anpl e access to the site by bus as
well. In conbination with the
| ocati on downtown, we believe, and
the Gty's studies have confirned,
that it will be possible to neet our
goal s of having 40 percent of
patrons get to ganmes via public
transit. Furthernore, we believe 76
Place will directly benefit SEPTA
and PATCO by hel ping to correct the
downward spiral of decreasing
ridership.

When it cones to econonic
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opportunity, we want this project to
be a nodel for future projects to
cone. That is why we've agreed to
pur sue aggressive goals in our
Economi ¢ Qpportunity Plan along with
stringent oversight and enforcenent.
W have al so made additiona

comm tments such as a conm tnment for
40 percent of food and beverage

busi nesses in the arena to be Bl ack-
owned given our city is roughly 40
percent African American. W | ook
forward to working with Council and
ot her communities through this
process to expand on that

conmm t ment .

We al so know that goal s
wi t hout action and investnent ring
holl ow. That's why even before
announci ng the project in Novenber
of 2021 we brought together other
devel opers, unions and contractors
to found Everybody Builds, an

organi zation focused specifically on
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bui |l ding diversity within the
construction industry.

We did this because we
knew that if we waited until our
proj ect was approved or ready to
start construction, we would not be
successful in maxim zing the
econom ¢ opportunities for those
communi ties who are often left out.

As a foundi ng Board
nmenber, | am proud of what we are
bui | di ng and what we can acconplish
through that effort and is
illustrative of the broader approach
we are taking with 76 Pl ace.

In addition to that, we
have comritted $50 million for a
Communi ty Benefits Agreenment, the
| argest in the Cty's history. |
know t hat there are many questions
about the CBA. Qur goal is for that
i nvestnment to truly benefit the Gty
and surroundi ng communities and

we' re happy to discuss and answer
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guesti ons.

In closing, nore than 60
years ago when the Syracuse
Nati onal s relocated to Phil adel phi a,
the team was rechristened the 76ers
to honor the GCity's rich history and
totieit toits new honmetown in a
way that was unm st akabl e.

For decades whenever
anyone heard the Sixers, they
t hought of Phil adel phia. Qur
priority is to build on that |egacy
i n our honmetown and we hope to gain
your approval for a new state-of-
the-art Arena of which we can be
proud. Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch,
David. WIIl Al ex be giving
testi nony?

MR GOULD: Just --

COUNCI L PRESI DENT
JOHNSON: Just go ahead fromthere?

MR GOULD: -- ne.
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COUNCI L PRESI DENT
JOHNSON: Al so, want to note for the
record, we have Council menber | sai ah
Thomas who's al so present and
Counci | menber Brooks | did see al so
is present as well. | have a couple
brief questions and then I'll turn
it over to ny nenbers to get
start ed.

Wen we tal k about | obs,
and you say this is a $1.3 billion
project and we tal k about jobs, give
me an overview of your strategy when
it conmes to naking sure that Bl ack-
and Brown- and wonen- owned
busi nesses have an opportunity to
partici pate based upon the nunbers
fromthe EOP which is the Equal
Qpportunity Plan, but specifically
focusing on not only just the
construction but al so professiona
servi ces, who gets the bond work,
who gets the opportunity to provide

the security, who gets the
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opportunity to provide the vendi ng
for the actual project, but also
maki ng sure that the project is

di verse and incl usive?

MR, GOULD: Sure,
absolutely. Thank you for the
guestion, Council President. |[|'l
start with the professional
services. 1'll also add operations
to that as well. W' re aware that
often times small er diverse
conpani es get left out because
they're not consulted with before
contract opportunities becone
avail able. They're not consulted
bef ore contract opportunities are
drafted and creat ed.

So one thing that our
team has al ready done is we've done
a lot of outreach both on the
construction side, the professional
services side and the operations
side to |l ocal diverse businesses

that we're aware of that serve in
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the capacities that we know that we
will need.

Wiile we don't have
contracts to offer themright now,
what we want to do is gain a really
solid understanding of their
interest in the project, what their
capacity is and al so naki ng sure we
educate them on what the scope of
wor k woul d be and what that could
| ook |ike.

And what we're trying to
do through that process is get
better-infornmed in terns of how we
can prepare contract structures and
make sure that we reach out to them
when opportunities are avail abl e,
work with themright now to nake
sure that they're prepared.

So as an exanple for sone
food and beverage conpani es, al so
for sone cl eani ng conpanies |ocally
in the area, we've already

i ntroduced them to anot her venue
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that we own and operate in New
Jersey to try to start to get them
experienced working in an arena. So
that by the tinme we have
opportunities at 76 Place, we

al ready have built a relationship
with them W're already famliar
with each other and they're already
famliar operating with us as a

part ner.

The other thing that |
woul d say in addition to the
outreach is -- well, actually one
nmore thing | do want to state, just
sonething that | don't think we
shared publicly before. Two firns
that we're very proud to have here
with us today we've added to our
desi gn team

One is a firm Popul ace.
They are a preem nent architecture
and design firmthat focuses on
entertai nnent venues. Also, part of

our teamis Mody Nolan which is the
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| argest Bl ack-owned architecture
firmin the country that has a | oca
Phi | adel phia office here. So that's
just one exanple of how we're
starting to build that diversity and
being really intentional about it.

But we al so know t hat
outreach is not the only thing. It
al so needs to conme with investnent
and intentionality. That's why as |
nmenti oned, we are creating a fund in
partnership wwth the African
Anerican Chanber of Commerce to
invest $2 mllion to help prepare
t hose busi nesses for opportunities
in the arena.

A conmpany with that fund
has been a research effort that
we' ve been working on with the
African American Chanber of Conmerce
so that we understand where are
busi nesses today, what is their
interest, what are the potenti al

gaps and barriers that they may face
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as they're looking to work in the
arena. And then we'll use that to
i nform how those dollars are spent.

One thing | also want to
mention is that those are funds that
are -- I'msorry. The findings from
that research study are not
exclusive to the African Anmerican
community. And so, the outcone of
that research is going to inform how
we work with comunities across the
boar d.

And then on the
construction side | nentioned in ny
testi nony Everybody Builds. That's
sonet hing that we're very proud of,
and that is an effort that we're
wor ki ng with ot her devel opers and
contractors and unions to invest in
busi nesses and a wor kforce right now
so that they are ready to work on
the project when we have shovel s
put --

COUNCI L PRESI DENT
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JOHNSON:  So - -
MR. GOULD: -- in the
gr ound. Go ahead, Counci l
Presi dent.
COUNCI L PRESI DENT
JOHNSON: So let ne separate the
guestion as well. So let's go
into -- you tal ked about the
Bui | di ng Trades and construction
j obs. How many for the record --
MR GOULD: Let ne neke
sure | get you the right nunber.
COUNCI L PRESI DENT
JOHNSON:  -- when it cones to the

construction and denolition of this

proj ect .
MR KAFENBAUM 9, 000.
COUNCI L PRESI DENT
JOHNSON: | didn't hear you.

MR KAFENBAUM 9, 000.

COUNCI L PRESI DENT
JOHNSON: 9, 000. So obviously we're
t he poorest, biggest city in

Anerica. And in the event that this
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project goes forward, it could be
very transformative. W want to
make sure that the process is

di verse and inclusive as it relates
to everybody having an opportunity
to have a seat at the table.

' m t hi nki ng about
particularly African American young
nmen between the ages of 18 and 25,

t he nost vul nerable to get invol ved
In gun violence, right --

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: What ny sole interest is,
and that's no secret to anybody
inside this room is how do we make

sure that there's a pipeline,

right --
MR GOULD: Yep.
COUNCI L PRESI DENT
JOHNSON:  -- for young nen to

participate, right, in this process,
right. W support unions. W

support union construction. W also
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want to nmake sure that rather it's
the pre-apprenticeship program the
apprenticeship program any barriers
to these young peopl e having
opportunity to participate are

al | evi at ed.

So what is your plan and
your strategy to nake sure that
happens because as a devel oper
you're the nost powerful person --

MR GOULD: That's right.

COUNCI L PRESI DENT
JOHNSON:  -- when it cones to
projects noving forward. So how are
you goi ng to go about the
enforcenment but al so naki ng sure
that prom ses nade, prom ses are
kept in ternms of young peopl e having
a chance to participate in this
particul ar project?

And t hen, two, when you
tal k about contractors, right, again
we support the union concept of

uni on contractors and so forth. But
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al so, how are we going to nake sure
that those small contractors that
want to go fromsubs to prinmes al so
have that opportunity to participate
their signatory as well? So what
are your strategies around maki ng
sure that again this is diverse and
i ncl usive for everybody?

MR, GOULD: Sure. Thank
you again for the question. And the
dynam c that you just described is
exactly why we created Everybody
Bui l ds nore than al nost three
years -- actually exactly three
years ago when we initially had the
conver sati on.

So on workforce, we're
very famliar that there are
barriers to entry into the trades
that young African American nen as
an exanple often face. That
I ncl udes passing a drug test, access
to a driver's license, the funds

that you need to purchase a vehicle,
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because often tinmes you need to have
your own vehicle with the trades, or
pur chasi ng your own tools and things
of that nature in addition to
getting the actual technical skills,
right.

And so, what we've done
wi th Everybody Builds is working
with the different apprenticeship
prograns, with the unions and we
have representation fromthe unions
on the Board of Everybody Builds to
ensure their buy-in. So we are
wor king with them and working with
t hem on outreach and recruitnent to
make sure that the recruitnent of
their pre-apprenticeship classes and
apprenticeship classes are diverse.
And secondly, really providing
wr apar ound services for those
i ndi vidual s so that those things
that | just nentioned are not
reasons that people fall through the

cr acks.
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And that support w |
carry on throughout a
pre-apprenticeshi p program and
apprenticeshi p program and
ultimately getting work on a project
and getting hired by a contractor.
One exanple that | would give is we
were working with a contracting
conpany on a project and the
contractor was a woman- owned
m nority-owned contractor

There was trouble with
paynment which was creating financi al
chal | enges for the contractor and
had to nove off of the job. They
al so had an apprentice that they
were working with, a young African
Anmerican woman who actually was in
j eopardy of |osing her working there
for apprenticeshi p because the
contractor was having trouble.

We worked with the
unions, with contractors and with

devel opers to nake sure that, one,
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the challenges with the contract
were rectified so that she could
conti nue her work. And also while
t hat was happeni ng and the
apprentice was | osing wrk and
therefore was | ooking for other
opportunities, worked to get her
work with anot her contractor so she
couldn't fall through the cracks.

That exanple that | just
descri bed happens all the tinme and
we' ve heard many, many stories about
it. But | think that in a mcrocosm
that's probably the best way to
descri be what Everybody Builds is
trying to do, but really do it on a
br oader scal e.

COUNCI L PRESI DENT
JOHNSON: The Sixers as a part of
this particul ar proposal, what
pre-apprenticeship and
apprenticeship prograns are y'al
supporting directly as a part of

this particular project?
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MR GOULD: Sure. So off
the top of ny head, and | wll
follow up to confirmjust to nmake
sure I'mnot m ssing anything, but I
believe we're working with the CARP
Programwi th the Carpenters, we're
working with Rosie's Grls through
| BEW WNC. | believe we're doing
some work with the Finishing Trades
Institute as well as Sam Staten Sr.
Pre- Apprenti ceshi p Program

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Do y'all directly fund any
of these apprenticeship prograns or
do you fund Everybody Builds and
Everybody Buil ds organi zes it?

MR, GOULD: As of right
now we' re fundi ng Everybody Buil ds
to provide the support. There is
some funding that Everybody Buil ds
provides to the prograns as well so
| don't have the details on the

breakdown, but al so happy to follow
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up with that.

COUNCI L PRESI DENT
JOHNSON: Let's go to contracting.
What type of -- and | know you have
Mosai c, right?

MR GOULD: Yes.

COUNCI L PRESI DENT
JOHNSON:  Explain to the public who
Mosaic is that's participating on
this project as the | ead contractor.

MR GOULD: Sure. [|I'm
actually going to ask Leslie to cone
up here. 1'Il do ny best, but
Leslie from Mdsaic is also here and
| don't want to steal her thunder.
But while she's comng up, I'Il just
say that Mpsaic is a close partner
of the 76ers.

We' ve been working with
themfor the better part of four
probably al nost five years. They're
a |l ocal Bl ack-owned devel opnent
conpany. |I'Ill just say from our

standpoint then we'll let Leslie
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descri be Mpsaic's work. W val ue
our partnership with Msaic and
their role on this project for a
coupl e reasons.
One is because it creates
an opportunity for us to support a
| ocal Bl ack-owned devel oper that we
bel i eve is doing trenmendous work
t hroughout the city of Phil adel phia.
Secondly, Greg and Leslie in
particular do trenmendous work in
terms of -- and have trenendous
experience devel oping | ow and
m xed-i nconme housing, working with
communities to nmake sure that it's
done in a productive and vi abl e way.
We have not only invested
in their business but also invested
I n individual projects they' ve done
within the city as well as
t hroughout the Eastern Seaboard.
And so, it's sonething that we are
benefiting greatly fromtheir

experti se and capacity they bring to
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the table. And so, I'll let Leslie
just speak a little bit nore about
what they do.

(Wtness approached
Wtness table.)

M5. SMALLWOOD- LEW S:

Good norning. 1'll keep it very
brief. Leslie Snallwod-Lewis, COO
of Mosai ¢ Devel opnent Partners.

W' ve been working with the Sixers
actually since 2020 when we wor ked
with themto submt a previous RFP
for their new hone.

We did not win, but what
canme out of that was a very strong
rel ati onship that has enabl ed Msaic
to allow investnent into our core
conpany which is a very difficult
thing to acconplish. And ny partner
and | have been trying to do that
for years and everyone wanted to
consunme us, everyone wanted to
change us. Everyone wanted us to

not prioritize our primary ethos of
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grow ng Bl ack- and Brown- and wonen-
owned businesses in the city.

Wth our conversations
with Josh Harris, he conpletely
supported that and has enabl ed our
conpany to really grow. W have
i ncreased our staff up to 12
enpl oyees. They have great sal aries
and they are learning within the
devel opnent i ndustry, which you
don't often see in devel opnent
conpanies. And we primarily hire
young Bl ack and Brown and femnal e
enpl oyees.

So for us, we are | think
an exanpl e of what can be, what can
happen, how that growth and support
can conme fromthe involvenent of the
Si xers obviously in this project.

W are excited to be a part of this.
| am Phi | adel phia born and bred. |
used to go to the Gallery, was
excited to visit the Gallery. |

used to take the 23 all the way down
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Germant own Avenue to it. But | see
where Market East is now and it
needs an infusion of activity and
new life.

And | do believe strongly
that this arena can do that and for
us to have an opportunity to work
with and on a project of this size
and scope and bring our ECP
experience to the team | think it
will play a critical role.

Presi dent Johnson, you
know t hat we are working down at the
Navy Yard. W are keeping your
staff and Danielle Snead fromthe
City up-to-date on a consistent and
regul ar basis. W are exceedi ng our
goals at the Navy Yard because we
are intentional. W started from
day 1 knowi ng and under st andi ng what
you have to do to have success in
havi ng i ncl usi on.

From our master plan, we

exceeded 50 percent of
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participation. You have to get
creative. You have to know how to
break down scopes of work and
packages of work so that people of
col or and wonen can have these
opportunities.

W' ve been commtted to
this since we started our conpany in
2008. W have fought the good
fight. W will continue to be an
asset to this teamand bring all of
our experience and our creativity to
make sure that people of color,

Bl ack and Brown, and wonen benefit
fromthis project.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: | wasn't finished, Leslie.

MS. SMALLWOOD-LEWS:  |'m
sorry.

COUNCI L PRESI DENT
JOHNSON:  Just for clarification for
the record, what's your specific

rol e, Mdsaic, at the Phil adel phia
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Navy Yard?

MS. SMALLWOOD- LEW S:
Yes. W are the co-devel oper, and
hats off to the Phil adel phia
I ndustrial Devel opnent Corporation
when they issued the RFP. They were
very forthcom ng in saying that they
did not just want diversity on the
construction |level, which is
typically what has been historically
done. They wanted diversity on the
ownership | evel

Wth that -- and, | ook,
' m being very transparent. CQur
conpany by oursel ves coul d never do
a project of that size and scope, at
| east not yet. Qur goal is to be
that prinme, but we've built our
conpany on partnerships and we are
partnered with Ensenbl e I nvestnents
down at the Navy Yard and we are
| ockstep with them devel opi ng at the
Navy Yard for the next 15 years, but

it was because PIDC really
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prioritized it that made this
possi bl e.

COUNCI L PRESI DENT
JOHNSON:  Part of a 10-year master
pl an, correct?

M5. SMALLWOOD- LEW S:
Correct.

COUNCI L PRESI DENT
JOHNSON:  So let's tal k about how
your conpany will ensure and support
smal | er contractors to have that
opportunity to participate on this
particular project. And al so, how
wi Il as a devel oper the Sixers go
about -- | know we have sonme of the
enforcenment on the Gty side from
this proposal, but howw Il the
devel oper work with you as well for
nonitoring nunbers in realtine and
al so enforcenment in realtinme to nmake
sure we're acconplishing these
goal s?

M5. SMALLWOOD- LEW S:

What | can say is it's speaking from
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experience as to how we have
addressed it thus far at the Navy
Yard. You need to nake it a
requi renment for your contractors,
your general contractors, that they
along with you work to make sure
that these goals are net.

COUNCI L PRESI DENT
JOHNSON:  What if they say we did
good faith best --

MS. SMALLWOOD- LEW S:
Yes, best efforts --

COUNCI L PRESI DENT
JOHNSON:  -- efforts --

M5. SMALLWOOD- LEW S: - -
right. Best efforts, right.

COUNCI L PRESI DENT
JOHNSON:  -- and we couldn't find
anybody so we need to nove forward?

MS. SMALLWOOD- LEW S:
Absolutely right. That's where the
problem kind of lies, right, because
the best efforts give people an

opportunity to not conmt. Wen you
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start putting provisions in the
contracts with contractors, they
will find a way because they want
t he j ob.

COUNCI L PRESI DENT
JOHNSON: Is that a part of your
pl an?

MS. SMALLWOOD-LEW S: |t
absolutely is. That's what we've
done at the Navy Yard and that is
what | am pronoting that needs to
happen here because that nekes
people step up to --

COUNCI L PRESI DENT
JOHNSON:  When we did the Live
Casi no deal, one thing that nade
t hem uni que was that when snall er
conpani es needed funding for
bondi ng, when snal |l er conpanies
needed noney for insurance, they
cane to the table and said, in the
event that we're supported, the
zoning to go down in South

Phi | adel phia, but these are the
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things we're already doing to help
Bl ack and Brown busi nesses be able
to conpete.

What's the plan fromthe
Sixers as it relates to supporting
those type of small businesses so it
won't just be the usual suspects
getting all this work?

M5. SMALLWOOD- LEW S:
This is where you have to get
creative. And obviously, we have
not finalized anything as of yet.
But there are insurance policies,
goi ng t hrough subcontractor
I nsurance where the GC can purchase
that, that can | essen the burden on
smal | er subcontractors w th bondi ng.

It is a critical issue
for small contractors to get
af fordabl e bonding. That is a
deterrent for themto be able to
participate in projects like this.
GCs get it at 1 percent of the cost.

They often tinmes are at 4 percent of
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the cost, and that matters, right.
So there are ways to | essen that
burden. And | know that as a team
we wi |l put our heads together to
make sure that we are effective in
t hat way.

COUNCI L PRESI DENT
JOHNSON: Ckay.

MR, GOULD: | would just
add one nore concrete thing that we
have tal ked about, Counci
President. W also know tinely
paynment can be a chall enge for those
smal l er contractors as well.

Sonet hing that we've tal ked about in
consulta -- all three of us at this
tabl e have discussed. Also in
consultation with Everybody Buil ds,
establ i shing a pre-funded account so
you massively limt the anount of
time for contractors to get paid.

So there's things |ike
that like Leslie nentioned in the

prefundi ng account that we're
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actively working on right nowto
ensure that these probl ens that
typically you see especially on

| arger projects |like an arena build
don't create challenges for the
contracts we want to get
opportunity.

COUNCI L PRESI DENT
JOHNSON: What's the tine frane?

MR GOULD: On? |I'm
sorry.

COUNCI L PRESI DENT
JOHNSON:  Your overall deal just for
t he record.

MR. GOULD: So our | ease
is up at the Wells Fargo Center in
2031. And so, we need to neke sure
that we have a place to play by the
begi nni ng of that season, which wl|
be fall of 2031.

COUNCI L PRESI DENT
JOHNSON:  When will you be starting
denolition and construction and when

do you expect to be conpl et ed?
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MR, KAFENBAUM
Denplition is expected to start in
2026. Take about 15-ish or so
nmont hs, with construction starting
in 2027, with conpletion in advance
to --

COUNCI L PRESI DENT
JOHNSON:  Have y'all taken in
consideration we're doing a
cel ebration?

Counci | rember Thonmas,
when are we cel ebrating --

COUNCI LMAN THOVAS:  2026.

COUNCI L PRESI DENT
JOHNSON: 2026. Have y'all taken
that in consideration? | just have
to ask for the record.

MR, GOULD: No, it's a
good point. W have. The begi nning
of the denolition process is
interior. Cbviously, we're building
under a train station. So many of
us Phi |l adel phi ans renenber that

picture or video of Veterans Stadi um
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when it got inploded. That's not
what we are doing. |It's got to be
very neticulous. And so, we're very
m ndf ul of making sure that we're
not being disruptive to the

cel ebrations in 2026.

COUNCI L PRESI DENT
JOHNSON:  Let's tal k about briefly
the CBA and we know it expires after
30 years, but the subl ease gives you
an option to renew for 13
consecutive five-year renewal
options followed by 1 three-year
renewal option.

In the event that let's
say this noves forward, are you
willing to include in this agreenent
a provision that would extend sone
| evel of nonetary community benefits
i f you exercise a renewal option?

MR. KAFENBAUM  Thank you
for the question. It's a good one.
It's one that we heard cone up

yesterday. The answer is that if we
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are going to extend, we would be
willing to extend the CBA on a
pro rata basis for those extensions.

COUNCI L PRESI DENT
JOHNSON: When you tal k about -- you
know, there was a favored nations
cl ause di scussion that was going
back and forth and we were trying to
get clarity on it. The sublease
i ncludes a provision where the Gty
woul d be required to give the 76ers
any benefit that it offers another
sports facility, and there was sone
confusion around it.

So can you give us
clarity and explain the
circunstances where the Gty wll be
required to nmake a paynent to the
76ers under this provision?

MR, KAFENBAUM
Absol utely. Thank you for the
question. Wat we're asking for is
a level playing field and to be

treated equal |l y anbngst our peers.
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We are not asking for any Gty
subsidies. W have not and we are
not. Wiat we think this does is
give the City a reason and a tool to
not provide subsidies in the future
for arena construction --

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Poi nt of information,
M. President.

COUNCI L PRESI DENT
JOHNSON:  Chair recognizes Majority
Leader Katherine Gl nore Richardson.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Pl ease don't take ne
out of the queue in ny order for the
record.

Can you just please
restate your nanme and your title for
the record?

MR, KAFENBAUM
Absol utely. Sorry.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Thank you.

MR, KAFENBAUM M/ nane
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Is Alex Kafenbaum |'mthe Head of
Devel opnment for the Phil adel phia
76ers Real Estate Team

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch. So
give nme an exanple. The Gty
provi des a subsidy or tax break for
renovati on of the Liacouras Center
at Tenple University. The sane
woul d be required to pay in lieu
support for the Sixers?

MR. KAFENBAUM No. So
what this applies to is private
arenas with a set anobunt of seats
and covered arenas.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Thank you. | just
want to get clarity for the record.

| am going to relax sone
of ny time for the next round to ny
menbers. We will be on a three-

m nut e cl ock.
And so with that being

said, | amgoing to acknow edge
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Majority Leader Katherine Gl nore
Ri char dson.

COUNCI LMOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council President.

And thank you all very
much for being here. | only have
three m nutes so please allow ne to
state ny questions and then we'll go
to the answers after that.

|"d like to start with
the exhibits in Bill No. 240966,
specifically the Gty of
Phi | adel phi a Econom ¢ Cpportunity
Pl an under Section 4 of the EOP
which is Page 7 of the exhibit. It
states, As required by law that the
M W DSBE status of your equity
owners now and what the antici pated
rates woul d be upon the project
conpl eti on.

And so, if you could just
state the nunber for the record of

the percent of your equity owners
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who are mnority, wonen, disabled or
| ocal right now?

MR GOULD: Just to
clarify, Council nenber, the
percentage of equity that is owned
by?

COUNCI LWOVAN @ LMORE
RI CHARDSON: M nority.

MR GOULD: Mnority, O.

COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you. For the
record, can you pl ease state what
percent of your equity owners w ||
be mnority, wonen, disabled or
| ocal upon project conpletion as
stated in the exhibit that we
recei ved that's Page 8 of the
Exhi bit 112 of Bill No. 2409667?

MR GOULD: That woul d be
t he sane answer, O.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. If this
project is supposed to be such a

boom f or people of color, wonen,
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people with disabilities, |ocal
busi nesses, why are none of these
groups reflected in the equity
ownership of this project? D d you
all do any deliberate outreach to
i nvestors of color or wonen? |If so,
can you provide City Council wth
that information on those efforts?
And what do you anticipate an equity
owner in this project will see as a
return on investnent?

MR GOULD: Sure. So |
can answer the first piece. Then
Al ex can answer the second piece. |
think the ownership structure of the
proj ect consists of the sane
I ndi vi dual s who are owners of the
team Also, related to NBA
regulations it's pretty standard for
the owner of an arena to also own a
team So there are constraints
there, but we definitely take your
point. And we --

COUNCI LWOVAN G LMORE
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RI CHARDSON: So -- pardon ne. |I'm
going to stop there. But | just
wanted to note for the record as
notated in this exhibit that right
now we're at 0 percent of mnority
or worren ownership for this project.
And t hen upon conpl etion of the
project it still would be O percent.
Meani ng, that no mnority would have
an ownership stake in this project.
And for those who are
i stening and who care about sone of
our phil osophers, | know one by the
name of Jay-Z said, Cenerationa
weal th, that's the key, ny parents
didn't have nuch so the shift nuch
start with ne.
(Appl ause.)
COUNCI LWOVAN 3 LMORE
Rl CHARDSON: And so, we're not
shifting anything with these
nunbers. And so, that concerns ne.
MR GOULD: Can | just

add one point of clarification,
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Counci | menber ?

COUNCI LWOVAN d LMORE
RI CHARDSON:  Yes.

MR GOULD: Thank you.
First of all, | appreciate your
gquestion and agree with the prem se
of it and sonething that we' ve
di scussed. As | nentioned, there
are some constraints in terns of the
arena proper and the ownership
structure there.

But one thing that we
al so have plans for and we think
that it will be a benefit of this
project is by developing this
proj ect that creates additional
opportunities al ong Market Street,
especially on the south side, and
those are parcels that we have pl ans
to purchase or options to purchase
and control and devel op.

And so, when it cones to
those we have nore flexibility.

What you're describing is absolutely
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our goal and we've al ready been
havi ng conversations wth fol ks.
And we can get you the list of folks
that we're reaching out to and
identifying, to nake sure that we do
have | ocal, mnority, wonmen-owned
I nvestors and equity owners in those
types of projects.

COUNCI LWOVAN G LMORE
RI CHARDSON: | heard the bell. 1I'm
going to respect the clock and ny
col l eagues. | wll submt
addi ti onal questions on this
particular matter for the record. |
wi || conme back on the second round
to tal k about not only additional
EOP information that |I'mvery
concerned about, but also | need to
end on this for now, the Fund for
Chi | dren.

| was here back in the
early 2000s as a young staffer for
former Counci |l menber Bl ondel |

Reynol ds Brown when the City
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negotiated with the Phillies and the
Eagl es and secured a conmtnent from
each one of the teans of $1 million
per team per year for 30 years for
children. And so, when |I hear you
all tal k about the CBA and your
conmi t ment around charitable
donations, it does not align with
what | know to be true what happened
when | was here as an early intern.

And so, ny question is
will you all -- and not would you
consider, but will you be including
$1 million per year for 30 years for
children in the city of
Phi | adel phia? And that woul d be
t hrough the contribution to the Fund
for Children, not anything el se that
you all have al ready agreed to.

MR. GOULD: That is not
sonet hing that we've discussed to
date. | believe as the
Adm ni stration nentioned yesterday

as it pertains to the CBA, that they
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and we are absolutely open to
conversations in terns of how that
noney shoul d best be spent. And so,
we woul d wel cone a di al ogue around
what that would | ook Iike.

COUNCI LWOVAN G LMORE
RI CHARDSON: | just want to get
clarification for the record --

COUNCI LMAN THOVAS:  That
was a no.

COUNCI LWOVAN G LMORE
RI CHARDSON: No, no, no. And |
respect you and you know that. But
| want a yes or a no. WIIl you all
commt to an additional outside of
what ever it's been negoti at ed
already. This is ny ask.

MR, GOULD: Under st ood.

COUNCI LWOVAN G LMORE
RI CHARDSON:  $1 nillion per year for
30 years for children outside of
everything else that you all have
al ready di scussed? Because | was

not a part of those negotiations but
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I|"'mhere nowin ny role as a nenber
of Gty Council. This is ny
responsibility to represent ny
constituents of which | care about
young people and children. So yes
or no, will you all commt to $1
mllion per year for children for 30
years?

MR, GOULD: If it were to
cone in addition to the CBA, that's
not sonething |I can conmt to today.

COUNCI LWOVAN 3 LMORE
Rl CHARDSON:  Thank you.

Thank you, Counci
Pr esi dent .

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

Vel |, given the profound
i npact this stadiumw ||l have on the
lives of Phil adel phia residents,
particularly in terns of perceived
di spl acenent of residents, noise,
traffic and environnmental changes,

how do you assess the true val ue of
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these lives and communities in
exchange for this devel opnent?
Following up on Majority
Leader's comments, how did you
arrive to the $50 mllion agreenent
with the Adm nistration and can you
expl ain the anal ysis you undert ook
to determne that the 50 mllion was
sufficient to mtigate the inpacts?
And as you have
consi stently heard from nenbers al
day yesterday, the nunber is

insufficient. So just el aborate

on --
MR GOULD: How we got to
the --
COUNCI L PRESI DENT
JOHNSON: -- how you got to the 50.

Do you think it is sufficient based
upon sone of the indirect inpacts
that's being discussed?
MR, GOULD: Sure.
COUNCI L PRESI DENT
JOHNSON:  And then al so tal k about
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the project in terns of how you
think that those issues will be
mtigated based upon the devel opnent
If it does nove forward?

MR GOULD: Sure.
Absolutely. So the way we | anded on
the $50 million nunber, we took a
variety of factors into account.
They included | ooking in --

COUNCI L PRESI DENT
JOHNSON:  Coul d you be at ease for a
second?

MR, GOULD: Absolutely.

COUNCI L PRESI DENT
JOHNSON:  Council w1l be at ease.

(Council at ease.)

COUNCI L PRESI DENT
JOHNSON:  Proceed.

MR GOULD: Thank you,
Council President. So how we
arrived at the $50 million nunber,
we took a nunber of things into
consideration. It included | ooking

at conparabl e projects and what they
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had been -- what they had provided
in the past.

We | ooked at what woul d
be significant. W wanted to exceed
what had been done in the past in
the city of Phil adel phia, and we
al so had to | ook at based on the
econom ¢cs not pursuing any | ocal
City funding, what we felt like the
proj ect could support econom cally.
So taking those things into account,
that's how we arrived at the $50
mllion nunber.

And for the record, we
did come out with the maxi mum t hat
we felt |like the project could
support. Potentially shanme on us
for not starting | ower and
negotiating up. But just want to be
cl ear about that. However, one
thing | do also want to nmake cl ear
Is that we are very supportive of
maki ng sure that the factors and

consi derations that you just
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descri bed are addressed and
sonething that we're very sensitive
to.

And sonething that we are
al so supportive of is working with
City Council and the Adm nistration
on the appropriate allocation of
those funds to nmake sure that they
address the issues that you
descri bed as well as | ooking at --
and we did a |l ot of research on this
ourselves -- what other policy
solutions could be, and | know t hat
Mayor Parker and Counci | menber
Squilla and others in this room have
been giving a |lot of thought to what
things that could conpl enent that.

And so, we think that the
conbi nati on of a donation froma
private devel oper as well as working
in partnership with the Cty for
policy solutions that -- you al
have tools that we don't have.

Those are very inportant things to
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bring to bear as we figure out how
do we effectively revitalize Market
East which is a priority we know for
the Gty and it is also for us as
wel | as protecting nei ghborhoods
such as Chi nat own, Washi ngt on
Square, et cetera, fromsone of the
concerns that may come with this
project. And we |look forward to
working with this body to determ ne
what - -

COUNCI L PRESI DENT
JOHNSON:  And | do acknow edge
Counci | mrenber Mark Squilla for doing
a hell of a job doing a deep dive on
trying to address the issues of his
I edi ate constituents. And ||
just wap up before | call the next
menber .

Do you know t he val ue of
this devel opnent after the zoning
passes? Wat's the value that woul d
be -- what's the current val ue of

the 76ers? How nuch are they worth
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ri ght now?

MR. GOULD: | do not know
t hat nunber off the top head, but I
can easily get it and cone back to
provide it.

COUNCI L PRESI DENT
JOHNSON: And you don't know after
this noves forward the value it
woul d be?

MR, GOULD: Oh, like
after the arena is built? | don't
know t hat nunber off the top of ny
head either. But again, we can | ook
at what that could | ook |ike.

COUNCI L PRESI DENT
JOHNSON: Ckay.

The Chair recogni zes
Counci | mrenber |sai ah Thonas.

Thank you, David.

COUNCI LMAN THOVAS: Good
nor ni ng, Council President. Good
nor ni ng, col | eagues.

Just a coupl e questi ons.

Hopefully |I can do yes or no too
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simlar to --

MR GOULD: Sure.

COUNCI LMAN THOVAS: - -
what KGR did. First question: So
$2 million -- I"'msorry. |If we
decide to vote for this arena, wll
the Sixers, the entity thensel ves,
LLC or whatever conpany it is, wll
t he conmpany be noving back to
Phi | adel phi a?

| don't care where you
practice. | don't care about the
practice facility. |'mnot saying
abandon that, but |I'm saying the
actual entity itself, wll the city
of Phil adel phia be the | ocation for
where the parent conpany will be
hone?

MR, GOULD: For where the
parent conpany will be honme? W
wi || have operations here and we'l|
be registered in and located in the
city of Phil adel phi a.

COUNCI LMAN THOVAS:  So
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no. So if you all paid -- if you
all were to relocate here and let's
just say hypothetically speaking you
paid about 3 mllion a year in wage
t axes, agree or disagree over the
20-, 30-year tinme period of the
contract, wouldn't those wage tax
revenue be nore than the actual CBA
agr eenment ?

MR, GOULD: | don't know
what the wage tax revenues are.

COUNCI LMAN THOVAS: So
' m saying --

MR GOULD: So |I'msorry.
| don't understand the --

COUNCI LMAN THOVAS:  Ckay.
So --

MR. GOULD: -- question.

COUNCI LMAN THOVAS:  For
the record, Council President, |
just want to be clear that if the
Si xers were to relocate back to
Phi | adel phia as an entity in the

year 2031 if we were to grant thema
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stadium the Cty itself would
coll ect nore noney in wage tax
revenue that they would pay than
this actual CBA agreenent.

So if we're really
tal ki ng about things that benefit
the Gty of Philadel phia --

MR, GOULD: | understand
Now.

COUNCI LMAN THOVAS: -- it
woul d be great for the actual entity
itself to be relocated to the city
and | think that we should ask the
Sixers to commt to that. That's
nunber one.

Nunmber two, based on
yesterday's testinony --

COUNCI L PRESI DENT
JOHNSON: Can | --

COUNCI LMAN THOVAS: - -
clearly it's not enough -- |I'm
sorry. Go ahead, Council President.

COUNCI L PRESI DENT
JOHNSON: In ternms of the CBA, could
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| oad managenent, would that be a
part of the conversation just to --

COUNCI LMAN THOWVAS:  So |
was goi ng to ask about tanking
before we left, but okay.

Next question, so are the
Si xers based on the negotiations --
not negoti ati ons because we haven't
been privy to any negoti ati ons.
Based on what |'ve been hearing in
heari ngs and di al ogue, the CBA
agreenent is not enough. Wuld the
Sixers be willing to increase the
CBA agreenent past the $50 million
that's on the table right now, yes
or no?

MR GOULD: No.

COUNCI LMAN THOVAS:  Ckay.
The deal with UNITE HERE i s not
conplete yet. Do you think it's a
good idea for you all to be com ng
before us with all of these red
shirts in the audi ence, sonme of the

folks in the city of Phil adel phia
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who we fight for the hardest, do you
think it's a little disingenuous to
be here today to ask us to support
an arena when you all haven't taken
care of all of the unions yet? |Is
that a fair thing to ask us?

(Appl ause.)

COUNCI LMAN THOVAS:
Because we're getting a | ot of nos,
right. W asked the Mayor yesterday
woul d you all be willing to be a
little flexible with the CBA
agreenent. That was a | ot of
pushback there. So we're saying,
okay, well, if we can't get nore
revenue fromthe Mayor. Now, we're
comng to you

W' re pushing around
Bl ack jobs and Bl ack busi nesses.
W' re pushing for union jobs on the
construction side. W're pushing
for union jobs as it relates to the
prof essi onal positions. W're

pushing for all this stuff, and I
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think part of the problemthat we're
seeing is that everything we're
asking for everybody's telling us
no.

So you' re now asking us
to take a vote on sonethi ng where

everything we're asking you is

essentially a no. | heard the tine
neter. |'mgoing to put two things
on the record and then I'Il be done.

And |'m not going to cone back for a
second round.

Nunber one, |'m hoping
that we can get a commtnent from
the Sixers to all ow gam ng and
gaming initiatives, not sports
betting gam ng but gaming |ike video
gamng to be a part of it. That's
an econony that we're really pushing
and we want to see sone type of
support for gam ng.

Counci | President talked
earlier about 2026. Can we at | east

get a commtnent that if we approve
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this project that you will not have
any construction that take place in
2026 that will inpact all of the
tourismand different things that's
happening in the city? Can we at
| east get that comm tnent?

MR. KAFENBAUM  The
requi rements of the site in terns of
delivery in order to neet 2031 wil |
require us to start in 2026.
However, what we can commt to IS a
detail ed and ongoi ng conversation
and conm tnent around | ogistics
mnimzing and limting any i npact
of street closures for pedestrians
or autos and working with Cty
Council, the Gty and various
st akehol ders during that tinme frane.

COUNCI LMAN THOVAS: So
that's a professional way of saying
no.

Thank you, Counci
President. | appreciate you. And |

just want to note for the record
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that everything that | basically
asked outsi de of gam ng was
basically a no. Thank you, Counci
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  David, clarify just for
the record when there aren't sports
ganes taking place, what's going to
happen and what's y'all plan when
there aren't sports ganes taking
pl ace?

MR GOULD: Sure. So we
pl ay roughly 41 regul ar season hone
ganes every year, hopefully nore
wi th playoffs obviously and
preseason ganmes. Qutside of that,
there wll be many other types of
events and activities to nmake sure
the site is active and well used.
So that includes concerts, famly
shows, conedy shows, college and
hi gh school ganes, what we hope is
VWABA ganes as wel | .

And t hen beyond that one
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thing that we heard a | ot of
feedback fromafter we first
proposed the project is what is
goi ng to happen on those ni ghts when
there's not an event. W expect
about 150 events per year. Wen we
initially proposed the project, the
arena or the event |evel of the
arena was on the ground floor so at
gr ade.

We actually made an
adj ustnent and raised that up to the
second floor, which allows for
retail, pedestrian access, better
access in the Jefferson Station so
that the Arena site when it's not
used should feel just |ike any other
site in Center Cty, Philadel phia
and bring activity, density to the
ar ea.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

The Chair recogni zes

Counci | nrenber Bass.
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COUNCI LWOVAN BASS:  Thank
you, M. President.

Good nor ni ng.

MR, GOULD: Good norning.

COUNCI LWOVAN BASS:  How
are you? So just a couple of
questions. The first question |
have i s whose concept was this?
Whose vision was this, 76 Pl ace?

MR. GOULD: It was the
organi zation's. | want to nmake sure
| understand the question.

COUNCI LWOVAN BASS: Wl |,
who t hought this would be a good
i dea? And the reason that |'m
asking is because |I'm suspecting
that it's the owners of the
Phi | adel phi a 76ers, none of whom
felt the need to conme and di scuss
their vision or concept with us
today, which is quite inappropriate
and di srespectful and just really
cal l ous towards all of us.

The first thing to do if
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you have sonething that you're
trying to get done, you got to show
up, right. The first thing you got
to do is show up. And sonetines you
step into a room-- listen, we're
all menbers of Council, right. W
all walk into roons and soneti nes
that roomis on fire, but
nonet hel ess you have to walk into it
anyway.

And so, | just really
wanted to nake that point that it
woul d have been appropriate and
really the respectful thing to do to
just show up. And --

MR GOULD: And -- |I'm
sorry.

COUNCI LWOVAN BASS: o
ahead.

MR. GOULD: | was going
to say | appreciate that. W know
that the Chair and one of our owners
has nmet with -- David Adel man has

nmet with many of you all in this
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room

COUNCI LWOVAN BASS:  Yes.

MR, GOULD: W al so
understand that Council has a
deci sion to nmake based on the
| egi sl ati on put before you all. 1In
terns of day-to-day activities, Alex
and | are |l eading those. And so,
we're in our opinion best-equipped
to answer the questions that we
anticipated getting today which is
why we are here today, but we wll
bri ng that feedback.

COUNCI LWOVAN BASS: Wl |,
| don't want to get lost on the
point. But | do want to say that if
you took the tinme out to neet with
17 peopl e individually, then you
have a couple hours to cone down
here and just at least sit and be in
t he audi ence and be avail able for
questions if they arise.

(Appl ause.)
COUNCI LWOVAN BASS:  So

Page 83

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 13/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

l et nme ask you a question.
Jefferson Station, let's tal k about
Jefferson Station and the work that
needs to happen there. | had a
briefing yesterday wi th SEPTA, and
it's sort of like there's -- it
seens like the Gty and SEPTA and
the Sixers, there's like alittle
circular firing squad goi ng on here.
And so, I'mjust trying
to find out who is paying? Wwo is
going to be the responsible
financial party for ensuring the
work that needs to be done at
Jefferson Station actually happens?
When | tal ked to SEPTA, they said
that the Sixers said absolutely they
are not paying for that, which would
then be -- as | see it, that woul d
be a burden back to the taxpayers if
it's anyone other than the Sixers.
So can you talk about that a little
bit?

MR. KAFENBAUM  Thank you
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for the question. So we have al ways
said and we remain conmtted to
payi ng for any capital costs to
Jefferson Station as a result of the
proposal arena.

COUNCI LWOVAN BASS:  Ckay.
Beyond the capital cost, the
operational cost. Wen there's a
gane after the let-out, who' s paying
for all of that? |Is that going to
be you? |Is it SEPTA?

MR, KAFENBAUM So we've
seen the report that you're
referencing. SEPTA shared it with
us. W' ve asked a nunber of
guestions regardi ng sone of their
assunptions. W're not sure that
all of themare accurate in relation
to our plan, and that sone of that
i nformati on m ght actually be dated.
And we're working with themto help
i nformthat analysis.

Things |i ke assuned

station closures or track cl osures
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or entrance closures or the need to
run additional trains on non-event
days. So those are all things that
we're working wwth themto nake sure
that the proper assunptions are in
their report.

COUNCI LWOVAN BASS:

Shoul dn't they have been worked out
before we got to this point? Here
we are like a mnute froma vote.
Shoul dn't they have been worked out
by now?

MR. KAFENBAUM W' ve
been in constant contact with them
and we'll remain in contact with
them and - -

COUNCI LWOVAN BASS: That
doesn't really answer my questi on,
but okay. Al right. | nean, here
we are. We're ready to figure out
what we're going to do here and sone
of these things really just should
have been nail ed down.

MR. KAFENBAUM If | can
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j ust add.

COUNCI LWOVAN BASS:  Sure.

MR, KAFENBAUM As it
relates to the operational costs,
our expectation would be that we
woul d be treated the sanme as all of
the other teans and private
conpani es and businesses in the city
and the region.

COUNCI LWOVAN BASS:  Ckay.
Al right. Well, we want everybody
treated fairly, right. Gkay. But
what you're doing is quite
extraordi nary and what you're
proposing to do is quite
extraordinary. And so, for a
project |like this is unprecedented.

So we can't just sit back and say,

oh, well, the precedence of the past
Is acceptable at this tine. |It's
real ly not.

And so, there are going
to be additional asks. There are

going to be additional expectations
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and requirenents. And so, we
certainly hope that the Sixers with
this vision would be willing to step
up to the plate on that.

| know t he bell has rung.
| just have one other thing | just
want to put on the record for ny
second round. So when | cone back
around, naybe you can have these
questions answered. |1'd like to
know how many comunity-rel at ed
projects has the Sixers done.
That's with all of our basketball
courts, our rec centers, our
nei ghbor hood prograns. Wat have
you done?

For mer Counci | woman
Bl ondel | Reynol ds Brown used to say,
the best predictor -- Kathy, help ne
with that. The best predictor of
future behavior is your past
behavior. So give us sone insight
as to your past behavior wth what

have you done with our kids in our
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nei ghbor hoods and produced.

COUNCI L PRESI DENT
JOHNSON:  And al so --

COUNCI LWOVAN BASS:  Yes.

COUNCI L PRESI DENT
JOHNSON:  Just an additional point
of information and foll ow up or
personal privilege, David, and just
bei ng transparent, also could you
just add the nunmber of Sixers -- and
| asked you this -- but | also got
to do nmy job publicly, transparent,
Si xers canps, suburbs versus in
Phi | adel phia. Just want to get the
nunbers on that.

MR, GOULD: Absol utely.
Absol utely. Just answer that now or
when we cone back?

COUNCI LWOVAN BASS: Wl |,
it's up to the Council President.
If he can -- you want himto answer
now or should | cone back on ny
second round?

COUNCI L PRESI DENT
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J OHNSON: No, he can answer now.

COUNCI LWOVAN BASS: He
can answer now. GCkay. Before you
do that real quick, the other thing
| wanted to just put on the record
and | don't know if you can answer
now, but on the second round
mnority participation in Econom c
Qpportunity Pl ans.

Sone of this stuff is
getting ready to shift. Let's keep
it real. Some of this stuff is
getting ready to shift. W
under stand, you know, on a federa
| evel that there are going to be
things that are in place right now
that are likely not going to be in
place in a half mnute.

And so, are you going to
be wlling to stick with your
comm t nent regardl ess of what
changes happen on the federal |evel
to ensure that there is mnority

participation and support and Bl ack
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and Brown workers on these jobs?

And |I'm tal ki ng about not
just your commitnents, you know --
and, David, it drives ne crazy when
| hear, when you said earlier food
and beverage and the cl eaning
contracts because it's kind of |ike
Bl ack and Brown people, like that's
kind of |ike those are Bl ack jobs we
ki nd of always have been --

MR GOULD: And
architects.

COUNCI LWOVAN BASS: - -
hurdled into. And we've had that
conversation before, so there's got
to be nore to it than that.

MR, GOULD: Agreed. As
far as our community work, this
isn't conprehensive and we actually
have a report that is near finalized
that we can get to you that
enconpasses all of our community
wor k t hroughout the community, so

we'll make sure to get that to you.

Page 91

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 13/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

But | do have sone nunbers here now
to share.

So | ast year or I'msorry
since 2020, we've engaged with and
wor ked with and supported over 800
di ver se busi nesses throughout the
region. W' ve donated nore than
$1.5 mllion in assets to support
t hose businesses. As far as
wor kshops and i nternshi ps go, we
have done nore than 770 hours of
mar keti ng support and training
t hrough the Marcus G aham project.
We' ve done nearly 70 internships.
W have --

COUNCI LWOVAN BASS: How
many i nternships?

MR GOULD: 70.

COUNCI LWOVAN BASS: 707

MR, GOULD: Mm hmm

COUNCI LWOMAN BASS:  Ckay.

MR, GOULD: As well as
phi | ant hr opi ¢ donati ons for things

| i ke homeownershi p, gun viol ence,
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court renovations, et cetera. The
exact details and nunbers we wl|
absolutely follow up with you --

COUNCI LWOVAN BASS:  So |
woul d just say this in closing,
agai n back to the previous point
that | made, here we are we're
getting ready to do sonething big
here, right. And you don't have al
the facts together, you don't have
all your information together.

This is sonething that
really shoul d be touted, shown,
pronoted. Let nme show you what
we' ve done, but you don't really
want to show what you' ve done if you
haven't done a whole lot. And in ny
opi nion, you haven't done enough.
The connection with the community is
mssing. It's mssing. |It's
glaringly m ssing.

So t hank you,

M. President.

MR, GOULD: Under st ood.
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And we'll get you a ful
conpr ehensi ve report.

COUNCI LMOVAN BASS:  |I'm
| ooking forward to that.

Thank you, M. President.

COUNCI L PRESI DENT
JOHNSON:  Chair recognizes
Counci | menber Quetcy Lozada.

COUNCI LWOVAN LOZADA:
Thank you, Council President.

| want to start off by
saying that yesterday sone people in
t his chanber and sone fol ks who were
wat ching had a problemw th the
guestion that | nade around the EOP
right. And that is because they
assuned that | was agai nst
supporting or pronoting or including
the growt h of Bl ack-owned
busi nesses.

| want to go on the
record to say that | do not have a
problemwith that. | think that it

is extrenely inportant. But what |
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do have a problemwth is being

excl uded because Latinos are one of
the fastest-growing mnorities in
this city and we're not going
anywhere. W're only going to grow.

And so, ny expectation is
t hat when we are having
conversations that Latinos and ot her
mnorities are included at the
begi nning of the conversation and
not as an afterthought. If you | ook
around this roomin this |legislative
body, there's 17 of us. | amthe
only Latino here and I w Il not
apol ogi ze to anybody on this
| egi sl ative fl oor or anybody
wat chi ng for asking how Latinos are
going to be represented in projects
and in opportunities.

Because when the Mayor
was running, she said economc
opportunities for all. And | expect
for Latinos to be included and

ot hers. Because when | go to battle
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with ny colleagues, | stand with
them regardl ess of who we're
fighting for, right. And the
expectation is that they stand with
nme.

And so, |'mgoing to ask
you very directly is there two EOPs?
And if so, what is your assunption
of which EOP is the priority or is
there one EOP and are you expecting
to use the agreenent that you have
with the African Anerican Chanber to
deliver on your commtnents with the
Adm ni stration?

MR, GOULD: Sure. Thank
you for the question, Council nmenber.
And | would just say that you've
been very consistent in the
conversations that we've had with
exactly what you said where you're
supportive of Black conmunities but
al so very clear that Latino
communities need to be represented

and i ncluded as wel | .
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There i s one ECP, and
then there's an agreenent and
comm tment that the 76ers nade
directly with the African Anerican
Chanber of Commerce that predated
the EOP or our conversations with
the Parker Adm nistration.

So in ternms of your
questi on of which one has the
greatest priority, they're both
extrenely inportant to us. And |
woul d al so go even further to say
t hat when we cane to the agreenent
with the African Anerican Chanber,
we al so reached out to all of the
Di verse Chanbers, the Asian Anmerican
Chanber, the Independence Busi ness
Al'liance as well as the Hi spanic
Chanber of Commerce.

W were only able to cone
to an agreenent and, therefore, a
commtnent with one of them but we
absol utely stand ready and willing

and commtted to work with those
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comuni ties and those organi zations
to make sure that we have simlar

commtnents to other communities as

wel | .

(Appl ause.)

COUNCI LWOVAN LQOZADA:
Thank you for that. [I'mgoing to
quote the Mayor, right. | hear what

you' re saying, but |I'mgoing to be
wat chi ng what you're doing, right.
MR, GOULD: Pl ease.
COUNCI LMOVAN LOZADA:  As
It relates to the SEPTA station,
across the city SEPTA stations all
need investnent. And so, how do you
all and in your conversations with
SEPTA, how have you guys di scussed
prioritizing the station that you
all need to be invested in over
those stations that everyday
Phi | adel phi ans who may not be
interested in comng to use the
arena, how do you prioritize this

proj ect over those in the
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nei ghbor hood?

MR, GOULD: Sure. Thank
you for the question. | think as
Al ex nmentioned, right now we are
focused on building the site where
it wll be located. And so, as Al ex
mentioned there will be sone and
we're working very hard to mnimze
t he physical inpacts of Jefferson
Stati on.

To the extent to which
there are physical inpacts on
Jefferson Station, those are things
that we feel responsible for and
woul d cover. Beyond that, we're not
maki ng nonetary investnents in that
station. But we are working closely
wi th SEPTA to ensure that our plans
are aligned and we know that they're
facing a ot of fiscal challenges
and want to be good partners to
probl em sol ve.

COUNCI LWOVAN LQOZADA:

What happens if they decide that
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they are not going to pay for it?
You're not paying for it. They're
not paying for it. The City says
they're not paying for it. \What
happens now with the project?

MR, GOULD: Again, we are
very sensitive and aware of the
fiscal challenges that SEPTA face.
And it's not just a 76ers chall enge.
| think as a region we all have
thi ngs that we need to be worried
about and m ndful of given what is
facing our public transit system
ri ght now.

Again, for the things
that we woul d be responsi ble for
I npacting the station, those are
things -- and just to be very clear
and for the record that we are
confortable and willing to and
commtted to paying for and
addr essi ng.

Beyond that, again we

want to be good partners worKking
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wi th SEPTA and our expectation has
al ways been that we would be treated
simlar to the other teans who

requi re additional service down to
Sout h Phi | adel phia and ot her private
entities and conpanies within the
regi on that SEPTA covers those costs
as part of their normal operations.

(Appl ause.)

COUNCI LMOVAN LOZADA: I n
that station there are busi nesses,
there are jobs, right. Wat is
goi ng to happen with those
busi nesses and t hose enpl oyees t hat
could potentially be displaced as a
result of this investnment? What's
happeni ng? Are you guys engagi ng
then? Wat's the plan?

MR, GOULD: Wth the
busi nesses that are currently in the
mal | ?

COUNCI LWOVAN LOZADA:

Yeah.
MR. KAFENBAUM So a few
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things. There's a |l ong and ongoi ng
conversation with all of the tenants
in the mall in order to make that
those that want to stay and be part
of this project in the future have

t hat opportunity.

During the construction |
think is maybe your nore direct
guesti on, how are those conpani es
I npacted. And we're going to naeke
sure that there's a constant flow of
traffic and pedestrian fl ow and
access through to SEPTA and the
SEPTA areas and all of those retail
spaces that exist in their space as
well. W don't envision a long-term
I mpact .

COUNCI LMOVAN LOZADA:  |I's
that in witing?

MR. KAFENBAUM | don't
bel i eve so.

COUNCI LWOVAN LQOZADA: | f
it aint inwiting, it doesn't

exist, right. And so, | think that
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iIf we want to -- we're trying to
gi ve them econom c opportunity,
right. |If we're going to nake these
changes there and we're going to
force them out of those spaces, then
somewhere there needs to be a
comm tnment that says, we're going to
di spl ace you from here but we're
going to ensure that you are going
to be relocated el sewhere and that
those jobs that are there are al so
secured, right. But if it's not in
witing, it doesn't exist. And I
think that's irresponsible of us.

MR, KAFENBAUM
Under st ood. Thank you for the
point. Just to be clear, we are not
forcing any businesses out of
SEPTA' s space. W are not
di spl aci ng anyone from SEPTA' s
space.

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair recogni zes
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Counci | woman N na Ahnad.

COUNCI LWOVAN  AHVAD:
Thank you, Council President.

Thank you for your
testinony, David, good to see you,
regarding the 76 Place and the
econom c justification for
Phi | adel phia and its future. | am
happy to note in your testinony that
the honme teampride, its comm tnent
to Phil adel phi a and nost
I nportantly, your acknow edgnent
that additional changes may be made.

So you already testified
you' re not going to change the CBA,
correct?

MR. GOULD: The amount of
the CBA, the overall anount.

COUNCI LWOVAN AHVAD:  So
just saying not reflecting that
changes could be made. So | have a
few questions. |I'ma dog with the
bone. In the absence of the key

docunent, the subl ease and
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devel opnent agreenent, SDA or Arena
| ease, a topic that has cone up nmany
tines yesterday | will refranme ny
approach by asking you to pl ease
wal k us through the foll ow ng
sections of the SDA, which we have
not seen or reviewed. A term sheet
does not do that. Let's be very

cl ear.

But we've only seen it
being referenced in the ground | ease
between City and PAID. The Arena
| ease falls within the definition of
contracts invol ving significant
public interest. Hence, ny queries.

So the first one, G ound
Lease Article 8.  Assignnent,
subletting and easenent refers to
Section 9 of the Arena | ease rel ated
to permtted transfers. Please tell
us the details of this section that
relate to the tenants, neaning the
76ers, permtted transfer rights.

You need to know who you can give
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stuff to. The circunstances under
which it can do so and [imtations
and approval requirenments for such
transfers, including limtations of
future users.

W have fought agai nst
ganbling, for exanple, in the city
of Phil adel phia near that space, so
that's what | nmean by future users.
Any recovery of the Cty's
I nvestnent to date, foregone
revenues under PILOI, so this is
one. | have a few Do you want to
answer themas | go or --

MR GOULD: That way we
just nmake sure we recall the
question. So why don't we do the
first one first. Alex wll speak to
t hat .

MR. KAFENBAUM  Sure. So
the references to transfers and
permtted transfers, the 76ers are
signing a binding commtnent to play

at this site for 30 years. The
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transfer provision allows for the
teamto be sold. It does not allow
for another tenant to play there,
anot her tenant to be there. And in
relation to ganbling, there is
actually a pre-existing deed
restriction on the site that

prohi bits ganbling on the site. So
even if we wanted to, we're not

al | oned to.

COUNCI LMOVAN AHVAD:  So
that neans you're bound for 30 years
and then that's the end of the
agreenent, correct? And then it
reverts back to the Cty?

MR. KAFENBAUM That's
the end of the play covenant, and
that's based on the general usefu
life of arenas right now At the
end of the play covenant if we were
to decide to stay and extend, we
woul d stay. If we were to decide to
| eave, we would term nate the

agreenent and because we are
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purchasing the | and and donating it
to the City at the end of that
agreenent, the |land woul d be
transferred back to us.

COUNCI LWOVAN AHVAD: So
you woul d have the | and access to do
what you wanted to do post those 30
years?

MR, KAFENBAUM  Correct.

COUNCI LWOVAN  AHVAD:

Ckay. Let that be noted. Go ahead.
You have recovery of the investnent,
City's investnent to date.

MR GOULD: | would just
want to make a note that should the
| ease expire and we take over the
land, it wouldn't be that we do
what ever we want. We'd still be
bound within the zone requirenents
of the site just |like any other site
or parcel within Center Cty.

COUNCI LWOVAN  AHMAD:
kay. Thank you for being on record

on that. And then any adjustnents
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for foregone revenues or any of that
if those transfers were to occur
bef ore?

MR GOULD: [|'msorry.
Coul d you repeat that?

COUNCI LWOVAN  AHMAD:
Before the 30 years is over if you
were to do --

MR GOULD: OCh, if we
were to | eave or break the covenant
before the | ease is over?

COUNCI LWOVAN  AHVAD:

M1 hmm

MR, KAFENBAUM | would
defer to the 185-page | egal docunent
here --

COUNCI LWOVAN  AHVAD:

Whi ch we don't have.

MR, KAFENBAUM -- that
is not sonething that we're all owed
to do. If we did break that
covenant, then the City woul d have
the right to sue us for specific

enf or cenent .
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COUNCI L\WOVAN  AHVAD:
kay. In the interest of tine,
Ground Lease Article 10, nortgages,
estoppel certificate,
non-di sturbance refers to Article 12
of the Arena | ease relating, right
to place | easehol d nortgage and
informthe Gty after the nortgage
has been pl aced.

So please tell us if
there are any limtations on the
debt portion of the capital stack
and basically maxi mum | oan-t o- cost
ratio or the LTC and m ni mum equity
requi renments fromthe tenant? W
don't have all this information.

MR, KAFENBAUM G eat
question. Al things that woul d be
governed by the private debt
markets. The |enders are only going
to give us a certain anobunt of debt
that the Arena can prove it can
support. The equity wll be

required to make up the difference
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of that.

COUNCI LWOVAN AHVAD:  So
do we have nore infornmation on what
that stack would | ook Iike and who's
participating in it?

MR. KAFENBAUM  The
capital stack and the financing wl |
evolve as the process is. W are
not in a position where we're
seeki ng debt financing right now.

W woul dn't be able to get it

wi t hout an approval or where the
current status of the project is.

So that woul d happen closer to the
start of construction which is
typical for real estate devel opnent.

COUNCI LMOVAN AHVAD:  So
it's just a timng issue, right.
It's a timng issue. You kind of
said we're under the gun, so these
are inportant docunments for us to
see where your head is at in terns
of how this capital stack woul d

| ook. So just putting that on the
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record that we need that.

Details of default and
renmedies to the | ender, the right to
cure, right. What are those |ike?
Those are details we would need as
wel | --

COUNCI L PRESI DENT
JOHNSON:  Menber Ahmad, tine.

COUNCI LWOVAN  AHVAD:

Yeah, | ast piece and then |I'Il| put
the rest in witing.

Are there any provisions
under which the tenant can invoke
transfer other than Arena | ease
maturity or default, right? That
was simlar to the question | asked
earlier.

MR KAFENBAUM So we can
cone back to you on that.

COUNCI LWMOVAN AHVAD:  Any
provi si on under which the tenant can
I nvoke transfer other than Arena
| ease maturity?

MR. KAFENBAUM The pl ay
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covenant in the 30-year conm tnent
remai ns and supersedes everyt hi ng.
We can cone back to you with

speci fics.

COUNCI LWOVAN AHMVAD:  So

there will be significant penalties
if that were to -- thank you,
Council President. 1'Il put the

rest of ny questions in witing.

COUNCI L PRESI DENT
JOHNSON: O you can also if you
want to finish those questions
during the next round, |I'mnore than
willing to call you if you want to
get them now as opposed to
submtting themin witing.

Council man M ke Driscoll.

COUNCI LMAN DRI SCOLL:
Thank you, M. President.

And thank the nmenbers of
t he organi zation, all of you for
bei ng here, David, Alex. | know
this has been going on for severa

years and we appreciate that. |
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know you negotiated with the Kenney
Adm nistration. | know you
negotiated with the Parker

Adm ni stration, but we're a separate
branch of governnent.

W' re not the executive
branch. W are the legislative
branch. This isn't going forward
unl ess you get a majority of the
votes of the people in this room
And | don't think we're trying to
nmove goal posts here. | think we're
trying to articul ate sone serious
I ssues that we want to get to yes.

Sone of them for nme in
particul ar, Council President has
charged nme with Chair of Public
Transportation and |'ve heard from
SEPTA.  And | know that SEPTA is not
satisfied. And as Council nenber
Bass pointed out, the hour is |ate.

So | ask today for you to
commt to have sone serious

conversations wth SEPTA so that we
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can all get a higher confort |evel
bef ore novi ng forward?

MR GOULD:
Counci | menber, first, thank you for
t he question and appreciate that and
absol utely appreciate and respect
the role of Gty Council in this
process. And we knew this was
com ng. W know that there were
changes that will be made through
the |l egislative process.

As far as SEPTA goes,
yes, you absol utely have our
comm tnment on that. The report that
many of you saw we only received
very, very shortly before it was
shared with you all. W're stil
wai ting on details and the
assunptions that we can directly
engage with SEPTA to really
under st and what's behi nd those
nunbers and conpare themto our
pl ans and nake sure that we can nove

f or war d
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But to your point, we
have a simlar sense of urgency to
have those conversations and get
those resol ved and we're | ooki ng
forward to our next conversation
wi th SEPTA to nmeke that happen.

MR, KAFENBAUM And |
will just add we're conmtted to
being partners with the Cty, with
SEPTA, with the state, with you al
i n problemsol ving and work problem
sol ving through this.

COUNCI LMAN DRI SCOLL:
Well, thank you for that. | also
want to endorse Council man | sai ah
Thomas' request that the corporate
entity consider locating here in the
city where it does business. It's
very inportant | think to all of us.

COUNCI L PRESI DENT
JOHNSON: Menber Driscoll, | have a
poi nt of information from
Counci | woman Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER: |
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just wanted to pause and nake sure
that we knew -- | heard you say you
made a commtnent. But | wanted to
pause and make sure that we had
clarity on the specifics of the
comm tnent that you were making.
What is the comm tnent?

MR. GOULD: Yeah. So
what | understood Counci |l nenber
Driscoll to be asking was a
commtnent for us to neet and
di scuss and cone up wth solutions
wi th SEPTA with urgency. And
correct ne if I got that wong, so
that was what | was referring to and
respondi ng to.

COUNCI LWOVAN GAUTHI ER:

So | just wanted to clarify because
I met wwth both of you |l ast week and
you specifically said that the 76ers
did not have the capacity to
"subsi di ze SEPTA' s operations."” Are
you changi ng that position?

MR GOULD: No. Again, |
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was just responding to Council nenber
Driscoll's request for us to commt
to neet with SEPTA and cone up with
solutions with sone urgency, which
is sonething that we are confortable
commtting to doing.

COUNCI LWOVAN GAUTHI ER:

Is what you said in our neeting a
rel evant statenent or is that not
what you neant ?

MR GOULD: No. Correct
me if I'"mwong, ny understanding is
they are two different things.
Counci | mrenber Driscoll was asking
for urgency for us to neet with
SEPTA, and | believe you are
requesting for us to subsidize
SEPTA' s operations; is that correct?

COUNCI LWOVAN GAUTHI ER:

' m asking what are you neeting with
them about if you al ready have been
explicit that you do not have the
capacity and will not be covering

the cost. Wat is the comm t ment
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that you're nmaking at this table?
Are you neeting SEPTA to tell them
that or what are you --

COUNCI L PRESI DENT
JOHNSON: Menber Gaut hier, you can
save this for your round of
guesti oni ng because it's questi oning
as opposed to just points of
i nformati on.

COUNCI LWOVAN GAUTHI ER:
Ch, I"'msorry. | was just confused
and | wanted to make sure it
was clear for the record.

COUNCI L PRESI DENT
JOHNSON:  Are you clarifying?

MR GOULD: Sorry?

COUNCI L PRESI DENT
JOHNSON:  Are you going to clarify
it?

MR. GOULD: Yeah. Is the
question what we're neeting with
SEPTA -- | just want to make sure
I'"'mstraight. |Is the question what

are we neeting wth SEPTA about or
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Is the question around what
conm tment we made to Counci |l menber
Driscol |l ?

COUNCI L PRESI DENT
JOHNSON: | think what she's saying
is, right, just to sunmarize it --
and 1'mgoing to give the tinme back
to Council menber M ke Driscol
before we break -- you had a neeting
with her and you said y'all didn't
have the capacity or you weren't
goi ng to subsidize the SEPTA
operati on because of the increase of
ridership. That's the conversation
you had with her.

COUNCI LWOVAN GAUTHI ER:
Yes.

MR GOULD: NMm hmm

COUNCI L PRESI DENT
JOHNSON:  And she's saying if you're
commtting to Council man Dri scol
who asked for a serious conversation
with SEPTA, | guess it begs the

guestion --
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MR GOULD: \What are we
nmeeti ng about .

COUNCI L PRESI DENT
JOHNSON: -- if I was in her m nd,
what is that conversation going to
be about if you've already told ne
that we're not going to subsidize
SEPTA. Correct, Council menber Jam e
Gaut hi er ?

COUNCI LWOVAN GAUTHI ER:
Correct, that's what |'m sayi ng.
Thank you so nuch.

MR, KAFENBAUM  So our
comm tnent here --

COUNCI L PRESI DENT
JOHNSON:  Li ke what's the point of
neeting if you already said --

MR, KAFENBAUM W think
we can be hel pful and be a problem
sol ving partner to SEPTA and the
City and the state in this
conversati on.

MR, GOULD: And just as

an exanple and as | nentioned
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before, sone of the nunbers that
SEPTA shared with many nenbers in
this roomand that | know fol ks are
concerned about are big nunbers.
They were big nunbers to us as well.

When we asked them what
were the assunptions that went into
t hose nunbers and was the econonic
i npact or the fiscal inpact going to
be as big as they are anticipating,
we do not believe that it will be
because we don't think that they had
all the information fromus to nmake
t hose assunptions and nmake those
est i mat es.

So part of what we're
meeting with them about is making
sure that the information they have
and the assunptions they have w ||
be accurate so that we can problem
solve together to figure out what is
real ly needed.

COUNCI L PRESI DENT
JOHNSON:  So we can infer that when
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you do have the neeting wth SEPTA,
you' || be conparing their data
versus your data as y'all try to
find sone | evel of resolve. But
your current position is to
Counci | woman Jam e Gauthier is that
at this nmoment we woul dn't
subsi di ze --

MR, GOULD: QOperations.

COUNCI L PRESI DENT
JOHNSON:  -- anything related to
operations with SEPTA?

MR GOULD: That's
correct.

COUNCI L PRESI DENT
JOHNSON: Ckay.

Counci | menber Driscoll.

COUNCI LMAN DRI SCOLL:
Thank you, M. President. Just a
coupl e qui ck points.

| think you heard in the
testinony from many of our nenbers
yesterday that point to the business

di sruption figure in the agreenent
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of 1.6 mllion. M first read of
that | thought that was woefully

I nadequate and | continue to believe
that. So |I know you're talking
about just shifting noney within the
agr eenent .

| woul d suggest that you
consi der perhaps outside the
agreenent because those inpacts of
busi nesses are real. | was a small
busi ness owner here in the city and
when there were public projects,

t hat noney adds up quick and | think
we all want to be sensitive to that.
So I'l'l just put that on the record.

MR, GOULD: Appreciate
t hat .

COUNCI LMAN DRI SCOLL:  And
then lastly, | know you're commtted
to this as the devel oper, but we're
all working really hard for 2026.

We have the Major League Al Star
Gane com ng here. W have FIFA
Wrld Cup comng here. W have a
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big golf tournanent com ng here. W
have July 4th, the 250th Cel ebration
of Denocracy, the

Sem qui ncentennial. Al of our hard
work is going into this, and the

| ast thing we need is business
interruption in Center City.

So | know you're
commtted to not having that. |
just want to nake sure that that is
a true comm tnment because that's
real big. If we shine in 2026, |
think our tourismis going to go
through the roof. | think we're
goi ng to have maj or busi nesses
| ooki ng here and you're going to get
nore custonmers. So I'll leave you
with that.

MR, GOULD: Yeabh.

COUNCI LMAN DRI SCOLL: And
nore tickethol ders, season
ticket hol ders.

COUNCI L PRESI DENT
JOHNSON:  Point of information. The
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Chair recogni zes Counci | menber
Thomas for a point of information.

COUNCI LMAN THOWVAS:  Just
poi nt of --

COUNCI L PRESI DENT
JOHNSON:  Not |ine of questioning.
Poi nt of information.

COUNCI LMAN THOWAS: - -

i nformation. No questioning. Point
of information. | want to be clear
they did not conmt to saying that
traffic in 2026 wll not inpact the
t hi ngs that Council menber Dri scol
tal ked about.

So | want to be clear on
the record that they did not say,
yes, we will not interrupt traffic.
It was a robust answer that did not
lead to a yes. So if it's not a
yes, it's a no. So that's just the
poi nt of information | want to make
sure that we're clear on as it
relates to 2026 traffic congestion

and di sruption.
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Thank you, Counci
Presi dent .

COUNCI L PRESI DENT
JOHNSON: Thank you, Council nenber
Thomas. Counci | menber - -

MR GOULD: Can we
clarify as well?

COUNCI L PRESI DENT
JOHNSON:  Davi d.

MR GOULD: Do you want
to clarify that?

MR. KAFENBAUM  The
requi rements of the construction
schedule for this site would dictate
that we have to start the denolition
in 2026. Wat we are conmtted to
doing is working to ensure that
I npact of whatever construction has
started is m nimzed, naintaining
| anes of traffic, mnimzing
sidewal k closures. Al of those
things that do, | think what you're
| ooking to do which is nmake sure

that visitors to the city have a
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pl easant and good experience. And |
think we can do both, correct.

COUNCI LMAN THOMAS: So
you' re saying, yes (inaudible) --

COUNCI L PRESI DENT
JOHNSON: Menbers, please speak into
the m crophone for the record.

COUNCI LMAN THOVAS:  |'m
sorry, Council President.

So I just wanted to be
cl ear because that neans ny point of
information is wong. That neans
that they're saying, yes, they're
commtted to there being no traffic
di srupti on based on the construction
that's going to happen in 2026.

You' re saying, yes, there wll be no
traffic disruptions?

MR. KAFENBAUM We're
commtted to working to mnimze any
I mpact s.

COUNCI LMAN THOVAS:

Council President, for the record

mnimzing inpact is very different
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than a yes commtnent. M nim zing
I npact nmeans we're going to try to
do our best. W' re not asking them
to try to do our best. W' re asking
themto say, yes, you will not have
an inpact. So for the record,
that's two different things.

Thank you, Counci
President. Sorry, Council menber
Driscoll.

COUNCI L PRESI DENT
JOHNSON:  Counci | menber Driscol |l .

COUNCI LMAN DRI SCOLL:  I'm
finished, M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch. Very
lively discussion. W wll| recess
until 1:45.

(Lunch recess.)

COUNCI L PRESI DENT
JOHNSON:  This hearing is now call ed
back to order.

The Chair recogni zes

Mnority Leader Kendra Brooks.
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COUNCI LWOVAN BROOKS:  (Oh,
it's nmy turn?

COUNCI L PRESI DENT
JOHNSON: The Chair again recognizes
M nority Leader Brooks.

COUNCI LWOVAN BROCKS:
Thank you, Council President. | was
inla-la land for a mnute.

Good afternoon, everyone.
I want to thank the Sixers
organi zation for finally nmaking the
time to talk to all of Council. |
do want to state these
conversations, that they should have
started many nonths ago, if not
years ago, because of this body's
approval over the plan. And I | ook
forward to this discussion today and
has been pretty robust so far.

| want to go directly to
ny first question. It was pretty
cl ear yesterday that Gty Council is
not prepared to approve this

| egi sl ati on wi thout further
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di scussion of the CBA. And there
has not been a | ot of discussion
about what the total cost of this
| and could net in property taxes.

So an i ndependent
anal ysis has said that the |and
could bring in $450 mllion. And
the $50 million CBA doesn't even
come close to this. So what's
st oppi ng you right now from
commtting to this Gty Council from
working with us to devel op a new CBA
that we can bring in at |east $250
mllion, which is still far short of
the $450 mllion proposed around
this [ and?

MR, GOULD: Counci | worman,
t hank you for your question. | have
not seen the study that you're
referring to but understand what the
nunbers are. The land right now, |
believe the mall generates --
between the mall and the G eyhound

stati on?
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MR, KAFENBAUM A little
over a mllion dollars a year.

MR GOULD: A little over
a mllion dollars a year. And the
way that this would work is there is
a state | aw that governs how
prof essi onal sports venues are taxed
in the state of Pennsylvania. That
law is what results in the PILOT
payment. Qur PILOT paynent woul d be
mul tiple tinmes nore than any of the
ot her professional sports venues in
the city. And so, that is what we
are | ooking forward to contributing
to the City and to the School
District.

And then | believe part
of your question was specifically
around the anmount of the CBA; is
that correct?

COUNCI LWOVAN BROCKS:

MM hmm
MR GOULD: Okay. As |

stated before and | think Council
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Presi dent asked the question in
ternms of how we got to the $50
mllion nunber. It was a

conbi nati on of what the project
coul d support, looking historically
at what other venues had contri buted
as far as a Community Benefits

Agr eenent goes, especially other
ones that actually did receive | oca
public support which we are not

pur sui ng.

And so, that's where
we're at. And 50 million is the
nunber that we can support. W
currently can't go above that.

COUNCI LWOVAN BROCKS:
kay. So when the Sixers announced
their intentions to include the
Community Benefits Agreenent when
they started publicly proposing the
stadi um the nunber that they used
was 50 mllion. Wat changed in the
Communi ty Benefits Agreenent between

the initial proposal and the one
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that is under consideration for Cty
Council now? Specifically, what

I nput did we have fromthe

comuni ty?

MR GOULD: Yeah. No,
great question and thank you for
that. Wen we announced the project
in July of 2022, we probably spent
the first six to nine nonths al nost
excl usively reaching out to engagi ng
W th stakehol ders in Chi natown to,
one, build relationships, secondly,
to understand what concerns were
and, three, to share nore
i nformati on about the project.

Through that process we
had conversations around what a
Communi ty Benefits Agreenment coul d
| ook I'i ke, and we even made sone
of fers and sone exanpl es about what
that could | ook |ike. W never
received a formal response to any of
t hose.

And so, really where we
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ended up in ternms of the Conmmunity
Benefits Agreenent that's in front
of you, that was in conversations
with the Mayor's O fice and
ourselves. And a lot of the

st akehol ders that we were engagi ng
with in Chinatown got to a point
where they didn't feel confortable
engagi ng directly with us because

t hey were concerned that they would
be m spercei ved as endorsing the
arena when they weren't really sure
about where they stood on it yet or
experi ence ot her things that they
weren't really confortable with in
terms of those perceptions.

And so, they felt nore --
they asked us respectfully we don't
feel confortable continuing to neet
with the 76ers. W prefer to work
t hrough our District Council menber
Councilman Squilla. And so, we know
t hat Council man Squilla has had

conversations wth those individuals
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fromthe nei ghborhood and they felt
nost confortable for Gty Council |
guess between Councilman Squilla and
as a whole to represent their
interests as far as the Conmmunity
Benefits Agreenent goes.

So the short answer is we
never had a formal Conmunity
Benefits Agreenent because fol ks
didn't feel confortable transacting
W th us because of a ot of the
pressures and controversy around the
proj ect .

COUNCI LWOVAN BROOKS:  Can
| keep going? | still have nore? |
have anot her one. Can | go?

COUNCI L PRESI DENT
JOHNSON:  (Gestured affirmatively).

COUNCI LWOVAN BROCOKS:
kay. So the PILOT only pays about
$2.5 mllion to the School District.
That basically covers the per people
cost for about 150 students per year

based on School D strict's 2023
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budget. |If we do not |et
billionaire owners avoid property
taxes, the School District could get
224 mllion in funding over the next
30 years.

Do the Sixers think this
Is a good deal for Philadel phia
students who are facing schoo
cl osures, asbestos and | ack of basic
itens |ike air-conditioning in
school s?

MR GOULD: [|'msorry.
m ssed the | ast part of the
guesti on, Council menber? Do you
think this is a good deal for schoo
students? Sorry. Do you think it's
a good idea, a good deal for school
students being as though we're
| osing so many tax dollars around
this?

MR. GOULD: Under st ood.
| think the way we look at it is
agai n based on how prof essi onal

sports venues are taxed according to
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state law in the state of

Pennsyl vania. W have negoti ated a
PI LOT agreement that again is
multiple tinmes nore than the other
sports venues as well as nore than
what is currently being generated by
the sites that we woul d be buil ding
on.

So, yes, we think it's a
good thing that we are significantly
I ncreasing tax dollars to the Schoo
District through this project.

MR. KAFENBAUM  And if |
can add, | think it's inportant to
| ook at the project in the totality.
It's not just about the PILOT, but
the very -- all of the additional
tax revenue streans that woul d be
generated fromthe project. And
when you | ook at that projection,
that's $200 million over the course
of the 30 years that goes to the
School District. That's a new

revenue, revenue that woul dn't
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happen wi thout this project.

COUNCI LWOVAN BROCOKS:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

Counci | menber Ni col as
O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, M. President, and good
aft er noon.

Good afternoon, M. Gould
and M. Kafenbam Did | say your
name correctly?

MR, KAFENBAUM
Kaf enbaum

COUNCI LMAN O ROURKE:

Kaf enbaum | apol ogi ze. So we've
been told repeatedly that no public
dollars will be used for this
project. And --

COUNCI L PRESI DENT
JOHNSON:  Excuse ne, Menber
O Rourke. Could you speak into the

m cr ophone pl ease?
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COUNCI LMAN O ROURKE: MWy
apol ogi es, sir.

You heard ne say that --

MR, GOULD: Yeah.

COUNCI LMAN O ROURKE:  And
still key aspects of the deal's
I npact on vital public services are
still apparently being negoti at ed.

If available, will the Sixers take
any state dollars to support this
project and can you answer this one
clearly because we know the Cty of
Phi | adel phia is in the Commonweal t h
of Pennsyl vania, so Phil adel phi a

t axpayers pay state taxes and
sol vi ng our biggest problens
requires help from Harrisburg, which
means that Phil adel phia citizens pay
those state taxes.

Can you confirmagain if
the Sixers are taking any state
dollars to support this project?

MR, GOULD: Currently, we

are not. Although as we've said
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since we announced the project, we
are open to funding fromthe state
and federal government if there are
things that allow us to further
enhance the project and bring nore
resources fromthe state back into
our city.

COUNCI LMAN O ROURKE:  So
then you can confirmthen that the
Si xers or you all as the
representatives or others have had
meetings with state officials about
the possibility of state funding
opportunities for the arena?

MR, GOULD: We have had
very prelimnary conversations.
Some of them have been in sort of
i ke the normal course of business
through other things that we're
talking to them about, but there's
not hing definitive that's been
di scussed.

COUNCI LMAN O ROURKE:
Not hi ng definitive. Just kind of
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prelimnary conversations. No hard
answers from anybody?

MR GOULD: Correct, nor
hard requests | would say as wel|.

COUNCI LMAN O ROURKE:  As
you may have heard, yesterday the
Par ker Adm nistration told this body
that the Sixers would be footing the
bill for many additional costs
associ ated with this proposal. |
won't spend nuch tinme tal king about
SEPTA. W' ve tal ked about it quite
a bit. The nmenbers have covered it.

But let's talk about sone
of the outstanding costs still
there, and these are a couple
questions | have. |[|f you could give
a yes or no, that'd be super
hel pful .

MR GOULD: Sure.

COUNCI LMAN O ROURKE: Are
you planning to cover the costs of
pol i ce manpower and overti ne?

MR. KAFENBAUM W wi ||
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cover the costs the sane way as
ot her teans do.

COUNCI LMAN O ROURKE:  So
Is that a yes or no?

MR, KAFENBAUM  CQur
understanding is that the teans pay
for police presence within their
property within the sports conpl ex,
and the outside of the sports
complex is paid for by the Gty.

The City yesterday testified that
that was not their understandi ng.
W're still looking for nore clarity
fromthem Qur request as with
everything is to be treated fairly
and equally with our peers.

COUNCI LMAN O ROURKE: Do
you plan on covering the cost of any
new si gnage and wayfindi ng required
for the new arena?

MR. KAFENBAUM  Any
si gnage and wayfinding on the arena
and the ancillary properties that we

control, yes.
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COUNCI LMAN O ROURKE:
What about new technol ogy required
for anmbul ances to switch the red
lights and nove faster and all that?

MR, KAFENBAUM Yes, as
part of our TIS proposal, the
mtigations that are proposed in
t here woul d be our cost.

COUNCI LMAN O ROURKE:  Can
| keep going, Council President?

COUNCI L PRESI DENT
JOHNSON:  (Gestured affirmatively).

COUNCI LMAN O ROURKE:
Ckay. The first one concerns ne.
The other ones are a little bit
firmer. But if we don't have firm
commtnents fromthe Sixers to pay
for these added costs, as has been
expressed, our fear is that the cost
will fall back onto the Cty at a
time, mnd you, when we can't afford
to be siphoning off any of our
public dollars away from our

priorities.
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And furthernore, |'d |ike
to say frankly and with regard |ike
Menber Lozada, | al so caught a
little flak yesterday on the
I nternet, was described as rude and
di srespectful in ny line of
guestioni ng, so please hear ny
heart.

MR GOULD: Sure.

COUNCI LMAN O ROURKE:
It's disingenuous to keep calling
this a project with no public noney
when costs are piling up for this
project and no one is commtted to
pi cking up the tab and when we talk
about getting state fundi ng know ng
t hat Phil adel phi a taxpayers end up
payi ng that.

So I want to tal k about
the Si xers-sponsored study through
Muni cap, Inc. in 2023. | know
there's a representation from
Muni cap with us today. And for the

record for our colleagues on the
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floor, the detailed report and
assunptions fromthe Sixers study
has really never been publicly
rel eased.

So | wanted to ask this
guestion: Using that study, the
Sixers first clained that the arena
will bring 12,000 construction jobs.
Since then, as you testified this
nmorning, | believe it's been revised
down to 9,000. For reference, the
entire U S. econony added 12, 000
jobs in Cctober 2024. That's the
entire US of A And the Cty's
econom c i npact study forecast only
260 full-tinme construction jobs.

| don't want to spend
nore tinme tal king about this and |
think it would be hel pful, actually
at this stage is inperative, that
you show your work on this. Are you
prepared to rel ease today the ful
Muni cap study?

MR. KAFENBAUM A few
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guestions in there I'll take. So
there's Municap work. There's
Econsult work. Jobs, tax revenue,
those were two different studies
that we conducted. In relation to
the 9,000 versus 12,000; 9,000
direct full-tinme equival ent jobs;
12,000 i ndirect and i nduced full -
ti me equival ent jobs.

MR, GOULD: |'m sorry.
Just to clarify, 12,000 is indirect
plus direct. Not 12,000 indirect
total.

MR, KAFENBAUM  Correct.
Yes, sorry. So 9,000 jobs direct,
addi tional 3,000 indirect and
I nduced total 12, 000.

COUNCI LMAN O ROURKE: Are
you prepared to rel ease today the
full Minicap study?

MR, KAFENBAUM  That
study has been given to the City for
their use and has infornmed their

consultants report that was done
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I ndependent | y.

COUNCI LMAN O ROURKE:  Are
you prepared to release today to the
public, you all?

MR, KAFENBAUM | can't
commt to that today, but we can get
back to you.

COUNCI LMAN O ROURKE: |
have ot her questions, Counci l
President. Should | wait for the
second round?

COUNCI L PRESI DENT
JOHNSON: ( Nodded affirmatively).

COUNCI LMAN O ROURKE:
kay. Thank you.

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
Counci | menber Rue Landau.

COUNCI LWOVAN LANDAU:
Thanks for being here. Thanks for
com ng back. | want to underscore,
summari ze a | ot of what we heard in
the first session quickly that |

woul d say we nostly all agree that
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we want nore noney in the CBA. W
think it's not enough. W want
greater support for the operations,
I ncl udi ng everybody who's bei ng
hired. W want nore noney for
SEPTA. And | will now get into sone
guesti ons.

The first question is |
just wanted to foll ow up on one
t hi ng you asked about SEPTA. You
said you were going to pay for the
capital work that is needed for
SEPTA. Can you descri be what that
I's because ny belief of what that
I's, is changes that need to be made
in the station that benefit the
arena but not changes that need to
be made in the station that benefit
all of Philadel phia?

MR, KAFENBAUM  That's
correct.

COUNCI LWOVAN LANDAU:
That's what ?

MR, KAFENBAUM You're
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correct.

COUNCI LWOVAN LANDAU:
Ckay. And ny next question is SEPTA
Wi ll be here to testify next week.
WI1l you be here on the sane day --
will you please cone to be here on
the sane day that SEPTA testifies?

MR GOULD: Sure. W're
happy to be here.

COUNCI LWOVAN LANDAU.
Thank you. Next question: WII
they -- so ny understanding is that
| ast year Sixers generated $371
mllion in revenue. This is 22-23
season. Wat was the profit from
t hat year?

MR. GOULD: | don't know
t hose nunbers off the top of ny
head, but we're happy to see what we
can share and get back to you,
absol utely.

COUNCI LWOVAN LANDAU:
kay. According to Forbes, your

operating incone was 120 mllion.
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Your gate receipts were 117 mllion.
Your top players are paid 50
mllion. So based on those nunbers
is $50 million to the City of

Phi | adel phi a over 30 years
sufficient?

MR GOULD: Again, we'll
need to | ook at the nunbers just
because I'mnot as famliar with
them but we'll absolutely check in
and get back to you on those,
Counci | mrenber. But per ny earlier
comments from Council President
Johnson, al so Counci |l menber Brooks,
that is what we believe the project
can support.

And | won't repeat
nyself. But, yes, we think that is
the right nunber for this project,
especially considering that we are
not pursuing any |ocal taxpayer
f undi ng.

COUNCI LWOVAN L ANDAU

Next question is -- these are just

Page 151

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 13/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

little ancillary questions to other
things that | heard. You said
there's no ganbling allowed in the
deed restriction for the site. You
al so said that you are going to

pur chase the properties across the
street with this package.

| s ganbling all owed on
the parcels across the street?

MR, KAFENBAUM | would
have to defer to our zoning
attorneys in terns of what uses are
allowed. | don't believe they are,
but we can conme back to you with a
firmanswer.

COUNCI LWOVAN LANDAU:  Oh,
the zoning attorney's here?

MR. KAFENBAUM Yeah, we
have Herc. |'mgoing to ask Herc
from Kl ehr Harrison to cone up.

COUNCI LWOVAN LANDAU:  So
the question is whether or not the
parcel s across the street would be

deed-restricted to not have ganbling
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li ke the arena itself would be?

MR KAFENBAUM  Deed
restriction is sonmething that exists
today. M deference to Herc was on
what is allowed.

MR CGRICCS: W
understanding is the sites are zoned
CMX-5. Hercules Gigos --

COUNCI LWOVAN L ANDAU
Sorry. Nanme?

MR, CGRIGOS: Hercul es
Gigos, Klehr Harrison. |'m zoning
counsel to the project. M
understanding is the properties
across the street are zoned CMX-5.
And in order to have a casino you
woul d need a zoning change to the --
there's a special district for
casi nos.

COUNCI LWOVAN LANDAU
kay. Thank you. And two nore
qui ck ones?

COUNCI L PRESI DENT
JOHNSON:  (Gestured affirmatively).
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COUNCI LMOVAN LANDAU:.  One
is what will happen if you don't
receive the state and federal
fundi ng that you're anticipating?

MR, GOULD: We don't have
any specific nunbers as of right now
in terns of anticipation, so the
project is not predicated on those.

COUNCI LWOVAN L ANDAU
Thanks. You nentioned before
there's another opportunity that the
76ers woul d have for the arena. One
I'"'mvery personally invested in is
whet her or not to get a WANBA team
here. And would you do everything
in your power to comrit to that to
make sure the WNBA can cone, a
franchi se can cone to Phil adel phia?

MR, GOULD: Yes. And we
are -- there's only so much we can
say in ternms of being part of an
active bid process or a potenti al
bid process. But what we can say is

that that is sonething we are very
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interested in and conmtted to
pursui ng and we would | ove to have a
VWABA team i n Phil adel phia playing at
this new arena. And we believe that
the arena will help nake our bid
nore conpetitive as a state-of-the-
art facility.

COUNCI LWOVAN LANDAU:
Last one. Just for now, will you be
responsi ble for all of the
operati ons necessary for any of
t hese ot her events that happen,
whether it's WNBA, Disney on |ce?
Any ot her event that cones, are you
doi ng trash cl eanup, security, al
of the things for all of the other
event s?

MR, GOULD: Yes.
Anyt hing that woul d be happeni ng at
the facility woul d be our
responsibility.

COUNCI LWOVAN LANDAU:
kay. Thank you. [I'Ill cone back

for the next round.
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COUNCI L PRESI DENT
JOHNSON: Thank you.

Just real quick point of
personal privilege around the issue
of public safety that was kind of
menti oned. So who's headi ng up your
public safety plan and strategy for
the i nmmedi ate area?

MR. GOULD: Yeah. Qur
public safety consultant is Maureen
Rush who is here today. And if
there are questions, would be --

COUNCI L PRESI DENT
JOHNSON: Can you bring Maureen Rush
up to the table please?

MR, GOULD: Absol utely.
Maur een.

(Wtness approached
Wtness table.)

COUNCI L PRESI DENT
JOHNSON:  Just state your nane for
the record pl ease.

M5. RUSH: Maureen Rush.

COUNCI L PRESI DENT
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JOHNSON:  Your background, M. Rush.

M5. RUSH |'ve spent 45
years in | aw enforcenent. 18 with
t he Phil adel phia Police Depart nent
going up the ranks. Went over to
the University of Pennsylvania. And
for the last -- | retired in 2022.
And for the |ast 20 years of nmy 27
years, | was Vice-president for
Public Safety and Chief of Police.

COUNCI L PRESI DENT
JOHNSON: Where at?

M5. RUSH. University of
Pennsyl vani a.

COUNCI L PRESI DENT
JOHNSON:  COkay. Just real briefly
real quick because Menbers tal ked
about this. W have $50 mllion
CBA, right, and not asking for any
| ocal public dollars, but there wl|l
still be costs overall as tinme goes
al ong regarding the project where
the Gty will have to chip in sone

way somnehow indirectly.

Page 157

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 13/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

But around the issue of
public safety, what is the strategy
around that imediate area? |'I|
actually go from|l guess | could say
8th to 13th Street, and Council man
Squilla knows better in terns of
bei ng the author of the Speci al
Services District, but also from|
guess it would be Pine Street to
Spring Garden the strategy around
maki ng sure individuals are safe
particularly around the arena area,
Chi natown area as it devel ops, your
pl an, your vision?

M5. RUSH: So for the
| ast couple of years |'ve been
wor ki ng with the stakehol ders in
Mar ket East, not just Market Street
East. Center Cty District
obvi ously has done a great job with
bot h east and west and nost recently
put a whol e bunch of CCTV caneras
al ong Market Street about a year

ago. Phil adel phia Police obviously
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will be very involved. Jefferson
Hospital now has a police
departnent. They will be involved
as wll SEPTA police.

So in neeting with all of
those fol ks, and the people who run
the Reading Term nal Market, the
Convention Center, what were the
needs and what were their issues.
And we put that into a conprehensive
pl an where we're | ooking basically
at -- well, if I my say, a lot like
we did in University Gty which
becane very successful, so making
sure that there's good |lighting,
that there is good technology in
closed circuit television, which
lighting's already great in that
area thanks to the Center Cty
District.

We woul d al so create safe
corridors. So when, you know,
hopi ng that -- not hopi ng but people

will take a |ot of public
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transportation, so working wth
SEPTA police in a safe corridor
handoff for people. Also, people
are going to cone out after a gane
and they're going to go to
restaurants and nmaking sure that the
safe corridors are desighated to
where they will go to after the
gane.

COUNCI L PRESI DENT
JOHNSON: What's your strategy and
plan to deal with scal pers? |'man
ol d- school Sout h Phil adel phian. So
you go down to the stadium try to
sell you a ticket to see WAF for
i ke 100,000 to go see the gane --

M5. RUSH: | think David
has an answer.

COUNCI L PRESI DENT
JOHNSON:  -- because we have to al so
be realistic. 1In the event let's
say this noves forward and nore
traffic, right, also brings

i ndi viduals who are | ooking to do --
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M5. RUSH  Yes.

COUNCI L PRESI DENT
JOHNSON: That's just the reality.
| nean, renenber Market Street in
the early '80s, right. And going
downt own, | think sonebody got ne
with a (inaudible) comng from
school, took ny little $15. | think
he was from North Philly too, but
that's a different story.

But with nore traffic,
right, you al so have peopl e popping
up scal ping tickets, pickpocketing,
preying on individuals who are from
out of town, right, how are we being
forward-thinking in terns of paying
attention to that?

MR GOULD: So I'Il let
Maur een speak specifically to the
br oader public safety strategy.

"Il say just on the scal per piece,
that is not sonething that we
typically see at our ganes because

our tickets are al nost excl usively
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digital at this point.

And so, often tines back
in the day when you see scal pers
because they had 10, 20, 30 physical
tickets they would sell you as
opposed to going to the Box Ofice.
That's not sonething people are able
to do anynore, so that specific
concern | don't believe would apply
to the new arena and we don't see
much of that where we currently play
now.

COUNCI L PRESI DENT
JOHNSON:  Well, that's good.

Go ahead, Maureen.

M5. RUSH So we woul d be
wor ki ng and contracting wth
Phi | adel phi a police. They have a
unit with the Center Gty D strict
Bi ke Patrol. So events at the
arena, whether it's basketball or
concert, whatever, we would staff up
for those events. Wrking with al so

the Center City District, they
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actually enploy Allied Universal as
their security anbassadors and we
woul d contract through themto
enhance not only just around this
the arena but again safe corridors
where you know people are going to
travel to.

Qur hope is -- first off
right now there's nothing down there
at night. Even during the day it's
very difficult, and the constituents
| spoke with, you know, |ast week a
G ANT Heirl oom Market just cl osed
and it's panhandling, it's nental
health, it's honel essness and
it's -- retail theft has gotten
better wth the new plan under our
great Police Comm ssioner Kevin
Bet hel. That has becone under
control but it still is -- the area
needs i nfusion of people, people
wal ki ng.

A destination |ocation,

which will draw nore stores, nore

Page 163

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 13/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

apartnents, nore activity. And
right nowif you go down at night
what you're seeing is no one. After
dark everybody's gone. Jefferson
Hospi tal has peopl e working around
the clock. They don't feel safe.

It would al so enhance their safety.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Thank you very
much.

Chair recogni zes the
aut hor of the legislation,
Counci | menber Mark Squill a.

COUNCI LMAN SQUI LLA:

Thank you, M. President.

And t hank you guys for
bei ng here. As we tal k about
security, one of the issues was to
coll ocate a |l ocation around 11th and
Market. And from what | understand,
and maybe Maureen could answer this
question, as SEPTA, PATCO Cty of
Phi | adel phia, Jefferson and the

Arena fol ks would col | aborate at
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that |location to be able to better,
| guess, judge how we as a City wll
| ook at safety during these events,
but al so that public safety
headquarters woul d be there |I'm
assum ng even when there's not
events. And how woul d that operate
at that point?

M5. RUSH So Jefferson
Hospital as | said created a police
departnment a couple years ago. They
are currently devel oping a public
safety headquarters, which will be
right at 11th and Market. So
they're going to have all their
uniformofficers reporting into
t here.

We would i ke to work
with them and have a security hub
that woul d be staffed perhaps by
security officers, but it would be a
stop-in for all officers, PATCO
SEPTA, Philly, Jefferson. Jefferson

al so has a pretty large public
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safety armthat does the sane thing.
" mtal ki ng about around safe
corridors for their people to cone
back and forth to Jefferson Station.
So we envision that area will be
covered by all these entities
wor ki ng toget her.

The ot her inportant thing
| didn't nmention is the caneras that
are up and down right now on Market
Street, which was put in by Paul
Levy right before he left in the
Center City District. Those caneras
and any additional caneras that we
put in wll be the kind of caneras
that are nade to be able to report
into the Phil adel phia Police DVIC
Center, Delaware Valley Intelligence
Center, where they can watch
caner as.

So in addition to people
and uniforns and |ighting, the
technol ogy won't just be after the

fact. It will be virtual patrols is
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what we call it, and virtual patrols
wi Il be done at the DVIC Center and
al so at the security hub station
al ongsi de Jefferson police.

COUNCI LMAN SQUI LLA:
kay. So there will be sonebody |
guess at that headquarters to be
able to nmonitor that al so?

M5. RUSH  Exactly.

COUNCI LMAN SQUI LLA:
Ckay. Thank you. The ot her
question | wanted to piggyback off
Counci | man Johnson, what he had said
earlier because we had nmentioned
this yesterday during the hearing
about if this legislation were to
pass and after 30 years there would
be an automatic renewal, 13 five-
year renewals, and | believe you did
say that you would be willing to
support change in the legislation to
all ow a renegotiation of the CBA at
that point; is that correct?

MR, KAFENBAUM  Yes,
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we're wlling to commt to a
pro rata continuation of the CBA as
it relates to the extensions if they
were to be el ected.
COUNCI LMAN SQUI LLA:
kay. So if we do anend the
| egi sl ation at that point that would
be sonet hing that woul d be supported
by you guys?
MR, KAFENBAUM  Yes.
COUNCI LMAN SQUI LLA: Al
right. Thank you. [|'ll conme back.
Thank you, Counci
Pr esi dent .
COUNCI L PRESI DENT
JOHNSON: Thank you, Counci | menber
Squi l I a.
Counci | mrenber Harrity.
COUNCI LMAN HARRI TY:
Thank you, my brother.
Good afternoon. How are
you today?
MR, GOULD: Al right.
COUNCI LMAN HARRI TY:  Just
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have a coupl e of questions here.
How does 76 Pl ace activate the
street surrounding the arena to
spare devel opnent and can you tel
us about your tax projections in
regards to the City?

MR. KAFENBAUM  Sure. |
think those are two separate
questions. |'Il take the first one
about street activation and spurring
devel opnment and |'m going to ask
menbers of our design teamalso to
conme up and help answer that. 1In
ternms of spurring devel opnent, the
I nvestnent that we're tal ki ng about,
private investnent, is as Maureen
said going to bring activity. It's
going to bring dollars to the area
which is going to help build and
give a reason for other devel opnents
t hat have | ong been stalled on the
surroundi ng areas to build sonething
of their own.

Ri ght now as you wal k
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down Mar ket East not only do you see
the store closures that are
happeni ng, but you al so see | ong
vacant parking lots, D sneyQuest,
you see the boarded-up retail that's
there. And this is right in between
Cty Hall and I ndependence Hall.

And so, there's a reason for that
and it's because there's not enough
peopl e there.

And so, the anchor
destination of an arena provides
t hat spur developnent. In terns of
activating the street and how t hat
desi gn speaks to that, I'"'mgoing to
ask our design team both Jonat han
Mal |'i e and Jonat han Moody.

MR, MALLIE: Good
afternoon. Jonathan Mallie, Senior
Princi pal and one of the @ obal
Directors of the architectural
design firm Popul ace. W' ve worked
on over 3500 projects across the

world. And when it cones to urban
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arenas, over half of those have been
arenas and st adi uns.

W really take a | ook at
the street activation and how to
enhance it. And | think the points
that were made froma security
st andpoi nt before, when you have a
venue like this that draws people to
it, you activate the street and you
bring it alive. But then how do you
take the building materials of the
actual venue and enhance that:
Transparency, glazing, retail
activation.

And in this case, the
fact that the teamis incurring the
cost of lifting the basketball court
up in the air off of the street to
further activate that whol e ground
pl ane, |'ve never seen that before
in any of our projects to this
extent, and this is sonething that
will be special and unique to the

city of Phil adel phi a.
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MR, MOODY: Good
afternoon. Jonathan Myody. |'m
Presi dent and CEO of Moody Nol an,
African Anmerican-owned architectura
and design firm Building on that,
this is truly a uni que experience.
Typically, the rule of thunb is
exiting is the priority. And
basi cally exiting neans you have
your biggest exits of the main bow
section at grade. And in this case,
the priority was different.

The priority was to say
tolift it up to allow as nmuch of
the community, and that was through
f eedback and ot her conversation to
say that this can be a way to
activate the city and activate all
the adj acent streets. So it's not a
bl ock or a node or sonething that
prevents, but sonething that
actually activates and enhances the
street presence.

COUNCI LMAN HARRI TY:
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Ckay. And as far as -- sorry. As
far as -- what can you tell us about
your tax projections in regards to
the Gty? Wat are we |looking to
get fromtaxes fromyou guys?

MR. KAFENBAUM So we did

a robust anal ysis of the project

with Municap. |'mgoing to ask Max
LeVee to conme up and speak to -- the
net result of that is a billion

dol l ars of net new taxes projected
for the Gty and School D strict.
800 for the Gty, 200 for the School
District. And I'Il et Max expl ain
exactly what that neans from a net
new perspective and what was

i ncluded in that.

MR. LeVEE: Yeah. Thank
you. My nane is Max LeVee. |'mthe
Vi ce-president wth Minicap.

Municap is a regi stered nunici pal
advisor. We have both muni ci pal
entity and devel oper clients across

the country. W nanage over 400
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public financing districts.

W were engaged by the
76ers to |l ook at estimates of tax
revenue resulting from76 Place. W
anal yzed a variety of scenari os,

i ncluding a net new i npact scenario
to the City and School District of
Phi | adel phia. W took what we call
a reasonably conservative standard
I n our approach to the anal yses.

Specifically what | nean
by that is we | ooked at direct
I npacts resulting fromthe Arena and
Fashion District projects. W did
not | ook at indirect or induced
i npacts or any other nultiplier.
| mpacts, we relied on a variety of
I ndustry sources and third-party
reports to prepare our tax
cal cul ati ons.

And as Al ex said, we
showed that the project over the
30-year team play agreenent wll net

to the City about $775 million in
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tax revenues and to the School
District about $200 million in tax
revenue.

COUNCI LMAN HARRI TY:
kay. And | know nmy tinme is up, but
| just -- one nore thought let's
say. So the Chinatown Coll aborative
or whatever it is, is saying that
there will be about 600 businesses
in that area affected, directly
affected. You guys say that there
will be only 40 businesses that w ||
be affected directly during
construction tine at a stadi um

Tal king to people in
Chi nat own, sone of the business
owners and goi ng over some nunbers
with them | canme up wth a nunber
cl oser to 120 businesses that would
be directly inpacted by the
construction, nostly nom and- pop
shops, restaurants, a variety of
different little stores, clothing

stores, stuff |ike that.
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In the Community Benefit
Package, there's 1.6 mllion going
for that. That's nowhere near
enough. |If you look at it just on a
a sinple thing, and I'ma sinple guy
so |l try to look at things in a
sinmple way, with 120 busi nesses if
we were to say that we were going to
give thema grant programin order
to try to survive through the
construction process, just at a
m ni nrum of say the 120 busi nesses
could apply within the five-year
period for say $10,000 a year to get
them over that hunp. For 120
busi nesses, it's $50, 000 over the
five years total per business,
that's 6 mllion just off the top of
nmy head. There's a big difference
there in nunbers.

And | get it that you
guys are negotiating in good faith,
and you have to not only deal wth

us but you have to deal with the
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Mayor's OFfice, but | would just ask
t hat when we continue these
conversations that you keep in mnd
that these are residents that are
trying to make sonething for

thensel ves. They're trying to
succeed.

And what nme and ny
col | eagues are, you know, for ne
it's different. | see the thing --
["'ma union guy, so | see the val ue
inall these jobs that are going to
be created. | see the value in the
fact that we're going to be hiring
ot her uni on people to run the shop.

But that being said, we
al so have to think about those
little nom and-pop shops that quite
frankly are hurting already. And
even at the point where they said
|l ow i nterest |oans, |I'mnot an
econom cs guy but | know that giving
sonebody that's al ready struggling

anot her paynent is not going to
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work. We need to | ook at grant
funding. And quite frankly, it
needs to be nore than 1.6. |It's
cl oser about $6 million just on a
short, you know.

MR, GOULD: Thank you,
Counci | renber, for that question and
corment. We'll just reiterate that
based on the testinony of the
Adm nistration | ast year | know
there's an openness to discuss the
allocations to the CBA. W'd
wel cone di al ogue around that.

W're very sensitive to
the dynam cs that you're talking
about. We've spoken to a | ot of
busi ness owners and heard sim | ar
concerns, also heard sone business
owners were excited about what the
potential could be after opening and
these are dynamcs that we need to
bal ance, right. W take that
seriously. [It's not something that

we take lightly.
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As far as the CBA, we
wel cone additional conversations
about that. W also are welcone to
conversati ons about how we as the
76ers just in our core business
coul d al so be supportive of those
busi nesses noving forward as well.
So we would |l ove a discussion to
| earn nore and figure out what a
sol ution would | ook Iike.

COUNCI LMAN HARRI TY:  And
| appreciate that. And there are
sonme excited people in Chinatown
because traffic is a good thing for
their businesses, especially
restaurant business. So | ooking
forward to trying to get that up,
but I don't want to develop a
property and not take the existing
people with us. Wen we nove, let's
nove toget her.

MR GOULD: W agree.

COUNCI L PRESI DENT
JOHNSON: | was just being devil's
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advocate. Let's just say

hypot hetically let's say it was
built, would nore people go down --
' mvegetari an/ vegan, right.

Wul dn't you go down there to eat
after the gane and get something to
eat and ki nd of hang out or sone
great Chinese cuisine after the gane
or before the gane?

And | haven't taken a
position one way or the other. |I'm
just looking at it in a variety of
different ways. That's why people
sonetines say if you build it they
will cone but, you know, who am|.

' mjust observing, taking it all
i n.

COUNCI LMAN HARRI TY:
Counci| President, we had that
conversation when | met with sone of
the nmenbers of the Asian conmunity
from Chi natown, friends of mne that
| talk to all the tinme. That was

kind of their feeling, you know what
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| nmean.

The way it was put to ne
Is an average cost nediumrange for
a Sixers ticket's about $100 a
person. |If you're taking a famly
of four, that's 400 bucks. And the
way the guy phrased it to nme he
said, Jimy, if you're paying $400
to go to a Sixers gane with your
famly, are you then going to go to
say Capital Gille and spend anot her
$400 or are you going to go to
Chi nat own and spend $80, you know
what | nean.

There's pros and cons to
everything, Council President. And
| just want to nmake sure that we're
t hi nki ng about those snal
busi nesses.

COUNCI L PRESI DENT
JOHNSON:  Oh, we are, absolutely.

" msure Councilman Mark Squill a has
done a yeoman's job in making sure

that his constituents i n Chi nat own
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are supported and did a robust job
in ternms of advocating on their
behalf wth the Adm nistration. So
j ust being objective and payi ng
attention.

At this time | would I|ike
to call on Council nenber Jeffrey Jay
Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

And good afternoon --

M. Kaf enbanf

MR KAFENBAUM
Kaf enbaum

COUNCI LMAN YOUNG:

Kaf enbaum thank you. |It's nice to
neet you. And, Dave, it's always
good to see you. First question --
well, statenent first. | really
just think that fromlistening to

t he questions of ny col |l eagues and
their responses, | think that what
is mssing here is that there are

two separate co-equal branches of
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governnment, right. And | think that
you guys negoti ated an agreenent

wi th one branch and not the other

br anch.

And | really think that
is kind of a slap in our face when
we are the ones that have to go
t hrough the notions of voting on
this, putting this out there. It's
our face that's up there. As ny
col | eague yesterday poi nted out,
it's our futures on the line here
when it cones to this |egislation.

And so, for you not to
talk to us when we have a clear

| eadership structure and the Counci

President, | think is a slap in our
face and you're not wlling to even
negotiate that CBA. | nean, to ne,

right, when |I've been in the public

to say there's not enough noney, to

me you're telling ne right there you
don't want ny support. That's

clearly what you're telling ne,
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right, if you're not wlling to nove
t he needl e on that.

And | just really think
that the process of how that played
out, al though you' ve been going
through this for a couple of years,

I just think that how that played
out, how that was negotiated, |
don't think that was in good faith
as far as this body goes. So | just
wanted to put that on the record.

First question is why the
rush? Wiy does this have to be
passed on Decenber 12, 2024 versus
January 30, 2025?

MR. KAFENBAUM So it's a
good question and an inportant one.
The inperative date is 2031 and
wor ki ng backwards fromthat which is
when our current | ease expires at
our current facility. W need a
pl ace for the teamto play in 2031.
And when you work backwards from

that with the constructi on schedul e,
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the denolition schedul e, the design
schedul e, that's what gets us to the
end of this year.

In all honesty, we're
al ready behind in terns of starting
that. But that's kind of our drop-
dead date of needing to be able to
start the design process, which is
about two years to enable us to get
to be able to start the denolition,
whi ch i s about 18 nonths, to enable
us to start the construction which
I's about 36 nmonths. And there's
sone overlap of those along the way.
But when you add them all together,
that's what backs us up to where
we're at.

COUNCI LMAN YOUNG  So
|'"ve represented, you know --

COUNCI L PRESI DENT
JOHNSON:  Can - -

COUNCI LMAN YOUNG ~ Sorry.

COUNCI L PRESI DENT
JOHNSON: Can | get a point of
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information just real quick. |
t hought | was under the inpression
that part of the tineline was based
upon t he bankruptcy deal with the
Gallery? And this is sonething
different than what you're
responding to. So to answer his
guestion, regardi ng Menber Young's
qguestion regarding the tineline, can
you give ne clarity on the
di fference between the two?

Because | was under the
I npression that the bankruptcy of
the Gallery, Fashion District which
y'all are about to purchase,
actually is they're going to go
t hrough t he whol e bankruptcy process
in order for y'all to purchase the
bui | di ng, yada, yada, yada, there's
atineline. So give ne an idea on
which one it is in terns of what
we're dealing wth.

MR GOULD: It's a good

question, Council President. So
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there was a tinme -- because we had
pushed for getting |egislation

I ntroduced even earlier because
there was a tinme when that was a

| egiti mte and serious concern in
terms of working with the current
owner of the mall. That has been
addressed, it did cone at a cost,
because we wanted to nmake sure that
this continued to push forward and
remai ned vi abl e.

The deadlines that Al ex
just described that we're tal king
about right now are purely around
the delivery date and what it takes
to actually design, construct or
denmolition and then construct the
project. That deadline would have
al ways been there. W were dealing
with an earlier deadline that was
unrelated to that that we were able
to get around.

| don't know if you want

to --
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MR. KAFENBAUM  Yeah --

COUNCI L PRESI DENT
JOHNSON:  Chair recognizes
Counci | menber Young.

COUNCI LMAN YOUNG:  Thank
you, M. President.

So that one nonth will
throw your entire schedul e of f when
it comes to construction? There's
al ways, al ways overruns and tine,
things like that. It just happens.
It is the nature of the business
because you can't control weather,
you can't control a |lot of things
that happen. So that one nonth
really throws this entire deal off?

MR, KAFENBAUM | think
what you just said is exactly the
I ssue that we're protecting against.
There are unknowns during the
design, denolition and construction
process and we need to provide for
those realities. And so, we are

al ready behind on where we woul d
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need to be for this site.

But | also want to just
clarify something that David said in
response to Council President's
question. The requirenents of the
transaction in ternms of purchasing
t he various assets, the sites are
under control subject to receipt of
t he approval s, which nmeans t hat
those buildings, the mall, are in
this purgatory right now They're
not able to |l ease. They're not able
to start the denolition. And so,
the transaction agreenents and
structures also require us to cone
to a decision in a tinmely manner.

COUNCI LMAN YOUNG  Thank
you, M. President.

Do you agree that -- have
you done an anal ysis on the val ue of
the teamafter this asset is
acqui red?

MR. GOULD: | believe --

| forget who it was, Council nenber
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Landau or sonebody el se who asked
that question. | don't know that
answer or if we have a definitive
nunber off the top of ny -- | don't
have it off the top of ny head. |
have to check to see what we have,
but happy to follow back up with
that information.

COUNCI LMAN YOUNG:  So
there's no one here testifying in
front of this Cty Council today
that can tell us about val uations of
the team valuations of this
particul ar deal and val uations
regardi ng what future projections
are? You guys decided not to bring
anyone that can talk to us about
t hat ?

MR GOULD: | want to
make sure | get you accurate
information. And so, we wll nake
sure that you have that information
in a very tinmely manner.

COUNCI LMAN YOUNG:  Al'l
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right. Well, Forbes says you're
worth $4.6 billion, so |I'mjust
going to put that out there, right.
And so, if you have a $2 billion
proj ect that you' re constructing,
I'"mjust going to assunme you guys
have great accountants. You're
going to figure out the tax
liabilities and all that to do sone
wite-offs.

But I'mgoing to say once
you acquire a $2 billion asset, your
value is going to rise by $2
billion, right. And so, if you're
getting $2 billion and the City's
only getting $50 million, | think
that's a huge disparity, huge
di sparity. And | understand there
are other costs associated wth
devel opnent and things |ike that.

But the nonent you get
your CEO for your building, your
val ue rises exponentially higher

than any one of us in this room
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probably can fathom right. And so,
| just want to nmeke clear that |
really think that having
negotiations with one branch of
government for $50 million when I'm
on the record to say based on ny
anal ysis and tal king to other folks
that this deal could be worth
potentially $300 million to the
Cty, right, because -- and that's
based on the | ack of revenue that
other cities have seen when it cones
to arenas and stadi uns, right.

It's because no arena, no
stadi um has ever brought forward the
tax revenue that the projections say
It would bring in. So based on
that, based on facts, based on the
val ue of the increase of the team
that's where | derived that nunber
from

And so, as an
organi zation will you conmt to

putting funds in escrow, maybe 5 or
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10 percent, of the projected tax
revenue in escrow just in case the
City doesn't neet those yearly

proj ections afterwards, right, so we
can reap that noney that you say
we're going to get a billion
dol | ars?

So woul d you put sone
noney in escrow, $50 mllion in
escrow every year to nmake sure we
reap the benefits of this particular
arena?

MR, GOULD: Sure. Thank
you for the question. One thing I
just want to clarify, we are not
getting $2 billion as a result of
this project. W are investing. So
we're investing $1.3 billion so |
just want to make sure that's clear
for the record. In terns of --

COUNCI LMAN YOUNG |
understand you're investing. But
again, once you only -- let's just

say it cost 300,000 to build a
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house. You're not going to sell it
for 300,000. You're going to sel

it for a profit, nmuch nore. So
you're investing that noney there,
that's great. But when it's tine to
make that return on that investnent,
right, because you own the |and
after 30 years, you can say, you
know what, we're done, we want to
sell this land. You own that | and.
That's a win-for-all for the Sixers,
right.

So the value -- again
once it gets appraised and all that
ot her stuff, when Blitzer and
Adel man want to sell, they're going
to get the whol e team appraised for
the value of all the assets,

i ncluding that particul ar arena, and
that asset is probably going to be
worth about $2 billion at that tine.
And so, that's where I'm com ng up
with that particul ar nunber.

So | understand you're
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only investing 1.3 in the
construction. But again, with the
good accountants you have you're
going to figure that out, right, to
make sure that y'all good on that
froma liability standpoint, right.
So that's where that nunber is
coming from So just want to make
that clear.

So again, wll you be
willing to provide sonme noney in
escrow in order to help the Gty
nmeet this |oss of revenue if we
don't neet those tax projections?

MR GOULD: Sure. |
woul d say we are not aware of any
precedent where any business has
been required to or would be
required to do that. W are not
asking for any Gty taxpayer dollars
as a result of this project.

As Max nmentioned, the
financial projections that we are

putting forth are intentionally
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conservative. And a lot of the
estimates that you were referencing
i ncl ude the generation of revenue
outside the site in ancillary.
We're just | ooking at things
actually on the site. So we
actually think the benefit of the
City will be much greater than what
we' re proposi ng.

And so, | nean the short
answer is, no, we're not prepared to
do that. But | just wanted to
provi de sone context as to why,
Counci | nmenber.

COUNCI LMAN YOUNG:  So the
City's estinate is nore conservative
than yours and that's about 700
mllion or sonething |ike that,
what ever the nunber was. But again,
we can't guarantee that these
nunbers are going to cone to
fruition because they have never,
ever, ever cone to fruition in any

ot her scenario across this country.
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And so, if you want us to
agree to a deal, | have to be
confortable that we're going to
be -- it's an equal bargain. And
right nowit's not an equal bargain
on both sides.

And | know, Council
President, | heard the tine a | ong
time ago, but thank you so nuch. |
reserve the rest of nmy questions for
t he second round.

MR, KAFENBAUM Yeah. So
one thing | just want to nmake sure
we're clear on, all your points are
really good ones, this is all net
new revenue to the GCty. So this is
not revenue that is otherw se
occurring. It's not revenue that's
al ready happening. [It's only net
new revenue that woul d happen as a
result of our project.

So in regards to the
City's nore conservative analysis

conpared to our analysis, | think
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the Gty would agree and | believe
they testified yesterday, both
assunptions are valid and industry
standard. They just took a nore
conservative view, but they stil
found that it's a net positive to
the Cty.

COUNCI LMAN  YOUNG
Council President, can | respond to
t hat pl ease?

COUNCI L PRESI DENT
JOHNSON:  (Gestured affirmatively.)

COUNCI LMAN YOUNG:  Thank
you. So even though, yes, it's a
net. You say it's a net positive to
the Cty, but your argunent is that
that's the incentive for us to do
this, that the Gty wll get al
this noney, that's your incentive.
But if we don't get it, what's our
incentive then? If we don't, what's
the incentive? And that's what |I'm
trying to protect, protect that

incentive for us to do this.
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MR GOULD: W appreciate
and understand the position.

COUNCI LMAN YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
Counci | mrenber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

On the 76 Pl ace website
I n your statenment about how
Phi | adel phia's experience with the
arena wll be different from what
happened i n Washi ngton D.C. where
their Chinatown was essentially
di spl aced, you say "W are conmtted
to investing in the preservation of
| ocal businesses and affordable
housi ng options so that Chi natown
retains its character, remains a
cul tural hub and that existing
residents have the option to remain
in place."

First, can you say
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whet her the Sixers still agree with
that sentinent? And if so, as the
entity |l eading this devel opnent and
as the entity whose project wl|
have both positive and negative

i npacts on the City and its

nei ghbor hoods, can you give an
opi ni on on whether or not the
neasures proposed in the CBA provide
adequat e anti-di spl acenent neasures
for the nei ghborhood surroundi ng the
arena?

Specifically, do you
believe that the current allocations
in the CBA provide an effective
safety net for Chinatown residents
and busi nesses? And |'m | ooking for
an opinion here. |'mnot, you know,
|'"ve heard you say we're going to
have conversations, we're going to
consi der, we're open.

" m [ ooking for an
explicit opinion on this as the

entity that's |leading this project.
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MR, GOULD: Sure. Thank
you for the question, Council nmenber.
So the short answer to your first
guestion is, yes, we are commtted
which is why there are line itens in
the CBA that include support for
prograns that address the things
that you just referenced.

In ternms of whether or
not is it adequate, | think it is
definitely supporting the goals that
you stated. | and -- we've had this
conversation. | think our position
Is that there is no single devel oper
that will be able to guarantee fully
if it's solely their responsibility
t he preservation of any
nei ghbor hood.

W are very excited and
supportive and | ook to coll aborate
wi th how we can | everage the funds
that are in the Conmunity Benefits
Agreenent with the tools that the

City has as its disposal to best
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protect and preserve Chi nat own.

COUNCI LWOVAN GAUTHI ER: |
think I want you to talk nore
specifically. You said you think.
In general, the allocations in the
CBA reflect the goals that |
menti oned. Can you speak nore
speci fically about how the
allocations in the CBA will guard
agai nst di spl acenent in Chi nat own
for residents and busi nesses?

MR GOULD: Sure. So
there's an allocation in the CBA for
af fordabl e housing. There is an
allocation in the CBA for a business
readi ness fund, a business support
fund | believe. | have to | ook at
the additional line itens.

COUNCI LWOVAN GAUTHI ER:

Do you think those allocations are
enough? As a devel oper, what's your
opi ni on on whether $3 mllion over
three years is enough to support

af fordabl e housing in a gentrifying
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comunity? Do you think that's
enough?

MR, GOULD: Again, if
you're asking if $3 mllion is
enough to guarantee the preservation
of all affordable housing in
Chi natown indefinitely, no, | do
not .

COUNCI LWOVAN GAUTHI ER: |
guess what |'mstruggling with is |
hear this project being tal ked
about, right, as this big bold thing
and it is. | hear this project
bei ng mar ket ed as sonet hi ng t hat
w il save Market Street, as
sonething that will save the
commerci al office market, as
sonething that will bring increased
vitality to our city and Bl ack and
Br own j obs.

Al'l of those things may
be true and that would be great, but
I'"mstruggling with how you can

claimthe positive things, the big
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vi sion, the changi ng of Market
Street, but not claimthe things
that were identified as negative

I npacts in our own inpact study.
What' s your opinion on that? Does
that feel like a conflict to you?

MR, GOULD: | don't
believe it's a conflict because
those are things that we're
commtted to supporting. And again,
Il would say |I think we have to | ook
at the totality of what the
i nvest nent through the Community
Benefits Agreenent |ooks like in
conbination with things |ike
Counci | menber Squilla is proposing
to ensure the comunity is
pr ot ect ed.

We did do a | ot of
research on this and so happy to
bring Lee Huan from Econsult up to
share nore about what we |earned, if
t hat woul d be hel pful.

COUNCI LWOVAN GAUTHI ER: |
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think -- can | get one nore question
qui ckl y?

COUNCI L PRESI DENT
JOHNSON:  (Gestured affirmatively).

COUNCI LWOVAN GAUTHI ER: |
think what |1'm | ooking for before |
ask ny last question is a nore
hands-on position fromthe Sixers
about what you think needs to happen
to protect vulnerable comunities
fromdisplacenent in light of this
bi g, bold project that could al so
have a | ot of positive inpacts. |I'm
going to be personally looking to
hear that throughout the rest of
this process.

| think that a | ot of the
conversation that we've been having
and struggling with, right, around
traffic, SEPTA, anti-displacenent
renedi es are about the site, right.
And so, | just wanted to ask for the
pur pose of conversation please shed

light on why this site, why this
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site as opposed to other areas of
the city?

Wiy Mar ket East for the
arena as opposed to the Navy Yard or
ot her places? And what was your
process in landing on this site?

MR, GOULD: Sure. Thank
you, Council nenber. There were a
vari ety of considerations when
| ooking for a site for the 76ers.

Qur priority was to look for a site
within the city of Philadel phia. W
al so needed a site that was
accessi bl e.

And one of the reasons we
do like the site is because of its
connectivity to public transit, as
It sits right on top of Jefferson
Station as we've referenced. And we
al so needed to find a site that was
avai l abl e, whether it's publicly-
owned | and, al though we're not
taki ng publicly-owned | and, or

whether it's a site where there is a
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willing partner ready to transact
wi th us.

We believe this site is
al so not just good for us and our
fans and our players and the team
but al so good for the Gty because
we know that Market East is in need
of investnment. W know that that
used to be the nost vibrant
commercial corridor in the entire
city. W know that it used to be --
it was really the birthplace of
departnent stores. | think we used
to have nine there. A lot of us who
grew up here used to spend a | ot of
time in the Gallery.

| f you go down to the
stretch of Market East that we're
| ooking to invest in right now, you
see | believe an unacceptabl e anount
of vacancy and blight and boarded-up
retail, and that's not just |ike an
eyesore, but that has specific

i npacts on our city. That is a
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deterrent for tourists.

W' ve tal ked to peopl e at
t he Convention Center who tal k about
conferences that don't want to cone
here because the experience that
peopl e who visit and scout |ocations
have when they wal k al ong Mar ket
Street. W have the Marriott who
doesn't even have their doors open
on Market Street. W need a
revitalized Center City and not just
for the folks that live in Center
City or shop in Center City but for
wor ki ng- cl ass Phi | adel phi ans across
Phi | adel phi a.

One of the things that
we're very proud to have is SEIU is
supportive of this project, a union
that represents a significant anount
of Bl ack and Brown wor ki ng-cl ass
Phi | adel phi ans across the Cty. And
they' re supportive of the project
not just because of the jobs that

they're going to get in the arena
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because it's not that many for them
but because their job base for their
menbers depends on a vi brant Center
Cty to work in the office and
residential buildings down there.
And so, those are all the
reasons that we think this is a
project that is good for the Sixers
as well as good for the City. W
understand that there's also
concerns around what the inpacts
could be in the surrounding
community. And | think that what we
are very nmuch | ooking forward to do
is collaborating wwth the City to
make sure that we can acconplish
those things and revitalize Mrket
East. And | think a lot of the
concerns that you raised wll be
rai sed regardl ess of what the
devel opnent is. But we want to
col l aborate to make sure that we are
revitalizing Market East and

protecting and preserving the gens
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that should be protected in the
surroundi ng nei ghbor hoods.

COUNCI LWOVAN GAUTHI ER:
Well, if you want to coll aborate
with us, you can't be hands off
about the negative inpacts that
we're bringing up. W want to
col | aborate with you too, but we
want to protect folks.

Thank you, Counci
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

The Chair recogni zes
Majority Leader Katherine Gl nore
Ri char dson.

COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you. Thank you
very nuch, Council President.

| wanted to sort of pick
up where | left off. | have a few
things I just wanted to review.
First, relative to the overal

agreenent, and | think we tal ked
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about this yesterday, wherein you
have the initial |ease termthat
states that you have the initial 30
years and then the 13 five-year
renewal s. Ckay.

And there was a section
in Bill No. 240966 around the ground
| ease agreenent, Section 3.3 renewal
ternms, that nentions that you al
woul d give the Gty in witing 10
days prior to the expiration of the
secondary termor the then current
renewal termthat you all may or nmay
not renew. And so, based on -- and
you're in real estate. Do you think
10 days is enough notice to the Gty
i f you all woul d exercise the option
not to renew?

Additionally, relative to
the CBA that we're discussing, and |
know you all know that many nenbers
have consternation relative to the
CBA specifically, but the CBA only

covers the first 30 years. There
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are 13 additional five-year renewal
ternms, plus that last three year. |
didn't mss that. That's in there
too. So what woul d happen relative
to the CBA after the initial 30-year
tern? And then also, if you could
address the 10-day notice regarding
potentially vacating the facility?

MR. KAFENBAUM Sure. So
great questions. Regarding the CBA,
we said earlier that we would be
willing to commt to extending the
CBA pro rata with any extensions
that we decide to exercise in the
future. If that requires an
anmendnment to the legislation, that's
sonet hing we' d be anenabl e to.

In regards to the notice
periods, | don't have themdirectly
in front of me. | trust that what
you're | ooking at is correct. The
noti ce period because of the
structure of this transaction and

that we are going to be purchasing
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the land, donating it to the City
and then upon the term nation that
woul d be transferred back to us, we
would ultinmately be the owner of
that land at the end of the day.

Part of what
Counci | mrenber Squilla has required
of us is a provision of what happens
if the Sixers nove out. W don't
want a big vacant enpty arena
sitting on Market Street in 30 years
and you all saying that you're not
going to take it down. And so, he
has required us to include
provisions to --

COUNCI LWOVAN @ LMORE
RI CHARDSON: | apol ogi ze for the
interruption. | wanted to nmake sure
that you had that information
because | did bring this up
yesterday. |It's in the ground | ease
agreenent. It's Section 3.3. |If
you | ook down at about maybe the 8th

or 10th sentence in that paragraph
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iIs where it tal ks about giving the
City 10-day notice.

And because of the size
of this project and just the
potential size of the arena, that
concerns ne greatly because the City
woul d need nore than 10 days' notice
that you woul d potentially be not
renewi ng the terns of this ground
| ease agreenent.

And so, | wanted you to
have it so we can have a real
di scussion. | heard the bell and |
do want to honor the clock, but I
think that's inportant.

MR. KAFENBAUM
Under st ood.

COUNCI LWOVAN @ LMORE
RI CHARDSON: So go ahead. |I'm
sorry.

MR. KAFENBAUM  What |
was saying in regards to the
transfer, one, if we were going to

| eave, we woul d need a new place to
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pl ay.

COUNCI LWOVAN d LMORE
RI CHARDSON: Can you repeat that?

MR, KAFENBAUM | f we
were going to | eave, we would need a
new place to play. That would
obvi ously take us nore than 10 days.
So | think that there would be
certainly advanced notice around
what our future plans are. But
because the land reverts back to us
and because we're purchasing it
upfront, we have a vested interest
I n what happens there and the val ue
that's going to be created there,
not just now but in the future.

And if it is at the end
of the arena's useful life,
hopeful |y what we're saying here has
come to fruition and nowit's
surrounded by a |l ot of great new
devel opnent and everythi ng that
al ready exists today. And so, we

woul d want to conti nue that and see
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how we can now take that asset into
t he next generation.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure. And Counci | woman
Lozada said this earlier, and it was
sonet hing that ny nentor and forner
boss would say all the tinme. |If it
is not inwiting, it does not
exist. And so, | think that's
sonet hing that we do need to address
and ensure that that information
nore accurately reflects what we
know to be true regardi ng your
intention around this specific
proj ect.

Council President, if |
may just put one additional question
on the record?

COUNCI L PRESI DENT
JOHNSON:  (Gestured affirmatively).

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you very nuch for
t he accommodat i on.

| wanted to go to the
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term sheet, and I know we had tal ked
about this so you all know that I
have sone rel ative concern here
relative to the conditions,

precedent to conveyance and
construction of the Arena facility
on Page 94. You know we tal ked
about this.

This is a section |ist
that the requirenents nust be net
before the arena can be constructed.
One of these is evidence of
financing commtnents sufficient to
neet ArenaCo's obligations to
construct the arena facility or
ArenaCo's election to use its own
funds to construct the arena.

So could you tell ne
where | can find the evidence of
your financing conm tnents regarding
this project? And you know we're
asking that for nultiple reasons,

i ncl uding SEPTA. And have you all

submtted these materials in witing
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to Council as a part of the public
process and public record for these
pr oceedi ngs?

MR. KAFENBAUM  Thank you
for the question. The reason why
that's in there is the Gty in the
negoti ati ons wanted to ensure that
we were not able to transfer the
land to themand make it the City's
obligation to own this land prior to
bei ng able to have shown proof that
we have the funds in place to be
able to build what we're saying
we're going to build. They didn't
want to get stuck hol ding the bag.

And so, the process for
getting the financing in place
happens cl oser to construction as
t he design progresses, as the
construction pricing has been
finalized and as we're able to go
out to the various private |enders
and provide themw th the

docunentation that's needed to
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procure the loan. And so, that's
why it's not here today. It's a
requi rement for us to proceed to the
next step in the transaction
docunent .

COUNCI LWOVAN G LMORE
RI CHARDSON: So the question is if
you will be able to submt the
i nformation that you shared
initially for the record for these
proceedings. And then if this
shoul d proceed, then also agree to
submt all of your financing
commtnments to this body for the
record?

Because | think it's a
fair question to ask relative to how
you all are financing the project in
its totality, one, because you're
stating you will not need any City
support, two, because of the
chal l enge we know to be true with
SEPTA and, three, so that we have

relative assurity that, as you
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stated, as a City we are not |eft
hol di ng t he bag.

| s that sonething that
you all could commt to share with
us your financial projections? 1|'m
sure you all have done sonething in
advance of all of this to show that
this project would be financially
feasible to you or else you would
not be noving forward with this
proj ect.

So is there anything that
you all could share with us on the
record as a part of these
proceedi ngs that hel p us understand
your financial projections?

MR, KAFENBAUM So we
have not shared with the Cty
anything to date in that regard. So
in ternms of can you share with us
what you' ve given them | just want
to be clear there's --

COUNCI LWOVAN 3 LMORE
RI CHARDSON: O anything. | just
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sai d anyt hi ng.

MR. KAFENBAUM There's
not hing that we have given them W
woul d have to cone back to you with
that. Because the risk is ours in
terms of the private devel opnent,
the private nature of this. The
request to share the financials of
the private devel opnment is sonething
t hat we woul d have to cone back to
you. | don't know that we can
commt to that.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you for that.
Now, the risk is yours financially
but the risk is ours as a City. And
that's why we are here and that's
why this project would need our
approval. So while financially it
Is your risk, we would also have to
take a huge risk that you all would
not have to cone back to once you're
finished with this part of the

process that we would be |eft
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hol di ng the bag. So while you have
ri sk, we have an even greater ri sk.
And particularly for ny
nmenber col |l eagues who are here, this
i s probably one of the biggest risks
we' || ever have to take. And so, |
just want to be real clear about
that, that we all have a vested
interest in this project for a

nunber of reasons, but it does

| npact everyone as well. Ckay.
MR, GOULD:
Counci | menber, | just want to state

very nuch appreciate what you're
saying. And that there's risk that
Council and the Cty have to take on
with this project as well. | think
we all have a little bit of risk
here. | won't even say a little
bit. W all have risk here.

| think what we are
saying is that in terns of the
overall timng of specific

i nformati on we'd have ar ound
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financi ng woul dn't happen until
we're ready to finance the project
as things change, et cetera. But
appreciate the spirit of what you're
sayi ng.

And so, let us go back
and see if there's anything in what
we can share and circle back to you.
| think we understand what you're
trying to get at. So let us do sone
homewor k and see what we can cone up
Wit h.

COUNCI LWOVAN G LMORE
RI CHARDSON: And to be clear --
Counci |l President, | apol ogize for
this delay -- but to be clear, it's
not just the financing comm tnents
and al so projections, but also how
you all cane to the conclusion that
this would be financially feasible
for you to even engage in the first
pl ace.

You have to have

sonet hing to show your investors and
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ot hers when you're working on a
project of this magnitude. There is
sonme docunent ati on sonewhere that
exi sts that we have not been privy
to that | think we should be as this
project potentially may or may not
nove al ong. W need to have as nuch
i nformati on as possible in order to
make an intelligent decision.
That's just the ask. Ckay.

Thank you very nuch,
Council President, for the
acconmodat i on.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone, Madam
Leader.

The Chair recogni zes
Counci | mrenber Quetcy Lozada.

COUNCI LWOVAN LOZADA:
Thank you, Council President.

| just want to touch on a
question that | asked you earlier,
and | think Al ex responded that

there woul d be no displacenent to
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sone of those retail businesses on
top of Jefferson Square. And | did
get confirmation that if this

proj ect were to happen that all of
the retail space at Jefferson
Station would be | ost and that none
of those businesses have been
comruni cated with regardi ng what the
i npact woul d be nor has anyone
reached out to those enpl oyees.

And so, |'"mjust trying
to figure out where are we, what do
we do, what's the engagenent, who
el se do you need to talk to and who
haven't you tal ked to?

MR, GOULD: No, thank you
for the question Council nmenber. W
actually had a conversati on about
this during the break because |
think we m sinterpreted what the
guesti on was, SO we appreciate the
opportunity to clarify.

And just to confirm |

think our earlier response was about
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busi nesses specifically within the
SEPTA station versus the mall. W
understand it's kind of open air so
| think that may have been where
sonme of the confusion cane from

So Alex can clarify
exactly what woul d happen to those
busi nesses in the nmall where the
arena woul d actually go. So, Alex.

MR. KAFENBAUM  Yeah.
Thank you. So David's correct, with
regard to the nmall any tenant that
exi sts obviously has a |l ease. W're
going to abide by those | eases, the
rights that those tenants have wl|
be honored. And whether those
tenants want to relocate if they did
want to relocate, that would be as
part of their |eases. Each one has
got its own nuance, but those
obligations are on the landlord to
offer thema space to relocate to,
to fund the costs of the relocation

and to make it available to them
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And so, that's what | was referring
to with regards to the existing
mall. And David's correct, the

del i neati on between the mall and the
station gets a little nurky down

t here.

COUNCI LWOVAN LOZADA: |
just want us to be conscious of the
fact that when we're tal king about
projects this large, right, and
we're tal king about it in people's
spaces, that there's anxiety, right,
there's uncertainty. And so, let's
be conscious of that and let's reach
out to those people that feel |ike
I''mgoing to be displaced.

Thi s goes beyond just the
fol ks in Chinatown. This goes
beyond the folks that are within
wal ki ng di stance. This is people
right inside of that space. They
shoul d be a part of the conversation
again on the front end as opposed to

bei ng an afterthought.
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MR. KAFENBAUM Yeah,
you're right. And so, our partners
at Macerich have been having those
conversations, but we can certainly
get nore updates and woul d be happy
to confirmw th you if you have
specific folks that you're hearing
from Wuld be happy to engage t hem
directly.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber Lozada.

Chair recogni zes
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

| just want to start by
saying that this has been a riveting
di scussion and |'ve been relatively
qui et throughout this entire hearing
process because | truly wanted to
listen and | respect all of our
col | eagues who have questions that
are thoughtful to help us really

make sure that we're getting this
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right. So | just want to say thank
you on that regard.

| just also want to note
for the record so our public is very
awar e of the consciousness of our
Mayor in ternms of her negotiations.
She is a -- one of the things |l
tell you is that when in the 9th
District several years ago there was
a marijuana dispensary that was
trying to cone into our nei ghborhood
and she heard from nei ghbors that
how i nportant this was for this
di spensary, this marijuana spot, not
to cone into our neighborhood. And
she stood there to make sure that
that didn't happen.

She t ook nei ghbor hood
f eedback, constant neetings. This
al so happened when sone devel opers
tried to cone in and do work with
bui | di ng a house, right, houses that
didn't fit our nei ghborhood and

nei ghbors were conpl ai ni ng about
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t hat .

So on record when she's
sayi ng that she's going to do
everything that she can do to
saf eguard the nei ghbors in
Washi ngton West as well as those
busi nesses i n Chi natown, she has a
track record of doing that. So when
Counci | woman Bl ondel | Reynol ds Br own
says, your previous actions dictate
your future actions, her previous
actions will dictate the fact that
she's not going to allow for the
Sixers, and | don't think the Sixers
al so would allow, for Chinatown to
be in a position where they're not
going to be thriving.

So | do want to note that
because -- the other thing is | do
want to ask this question based off
of that as well. The Sixers, you
all have been in conversation about
going to New Jersey for whatever

reason. And our goal and | know t he
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Mayor's goal is to keep you in
Phi | adel phi a.

What was t hat
possibility? And do you believe
t hat our bel oved Phil adel phi ans
woul d | ove for their beloved sports
teamto go anywhere el se but
Phi | adel phi a? Wat was the
possibility at hand of going to New
Jersey?

MR, KAFENBAUM  Thank you
for the question --

COUNCI L PRESI DENT
JOHNSON: (I naudi bl e).

MR, KAFENBAUM  That's
correct. So --

COUNCI L PRESI DENT
JOHNSON:  For the record, you're
still in discussion wth Governor
Mur phy, correct?

MR, KAFENBAUM That's
correct. So our priority is and
remai ns Phil adel phia. That's why

we're here today. Qur conpany has a
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| ong-standing relationship with the
state of New Jersey and are in
constant conversations with them
over a range of topics. But we are
focused on this site. W want to be
here. This is why we're here today.

And if Council passes the
| egislation that's in front of them
our intention is to build here. W
will be here.

COUNCI LMAN PHI LLI PS:
Geat. And | just have two quick
questions as well. |'msure you al
have been to Chicago which is,
out si de of Phil adel phia, one of ny
favorite cities in the nation, a
great city --

COUNCI L PRESI DENT
JOHNSON:  Have you been to O Bl ock?

COUNCI LMAN PHI LLI PS:
Right. Well, don't go there. But
when you | ook at the Chicago Cubs,
can you tal k about the research that

you all did, what (inaudible) in the

Page 232

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 13/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Chi cago C ubs downt own and how t hat
is -- | nmean, it is a question but
It's not conmment too because it is
el ectrifying, right.

But did you see in
Chi cago, the Chicago Cubs downt own
stadi um that can work in
Phi | adel phi a?

MR. KAFENBAUM It's a
great question and it's nore than
just Chicago. |It's 27 out of 30 NBA
teans play in downtown arenas.
There's also a very big distinction
bet ween an arena and a ball park or a
stadium And | think that's
sonething that's inportant to hit
on.

When we | ook at ot her
venues and other cities, we | ooked
at not just Chicago, but Boston or
New York or Sacranmento or
San Francisco or Detroit or
M | waukee. And all of these have

thriving districts that are m xed-
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use dynam c urban districts around
the sports entertai nnent venue.
They each have their own positives
and negatives and there's a | ot of
t hi ngs that we've picked up al ong
the way and conti nue to.

And | think that some of
the key thenmes you' ve seen in our
desi gn are what we've been focused
on, things |ike porosity at the
ground | evel, activation at the
ground | evel, non-event day
activation, giving people a reason
to be at this site when there's
not hi ng happeni ng i nsi de our
buil ding as well as a transparency
fromthe building materials and an
aesthetic that is contextual to the
surroundi ng nei ghbor hoods.

COUNCI LMAN PHI LLI PS:
Thank you. And real quickly,
Bui | di ng Trades how are they going
to benefit fromthis experience?

And then lastly everyone's been
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tal king about this CBA, this
Communi ty Agreenent, which |
understand is really inportant
because we got to keep Phil adel phi a
thriving and increasing the funds.
But in an ideal world,
can you talk about -- I'mfairly
confident, but you could tell nme if
it's true or not the Admi nistration
probably thensel ves would | ove to
negotiate gazillions and gazillions
of dollars, including the Mayor, for
the Sixers to cone back. And that
conversation right now stands at $50
mllion, but that doesn't nean that
our Mayor is not going to conme back

and try to increase that at sone

point. And you all wll be open for
t hat conversation as well:; is that
true?

And al so, the Building
Trades, how does it help with our
Bui | di ng Trades and Bl ack and Brown

fol ks are going to be benefiting
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fromthat because we want the public
to know how this is really going to
hel p our |abor comunity too?

MR GOULD: Sure. So
taking the first question with the
Bui | di ng Trades, we are very
grateful to have the support of the
Bui Il ding Trades. W believe in
union | abor. W believe that this
will be union built and union
operated and al so -- not we believe.
W are commtted for this to being
uni on built and uni on operated.

And then as | was
detailing in an early part of the
hearing, we're also committed to
maki ng sure we're working hand-in-
hand with the building trades and
the carpenters to increase the
di versity and opportunities within
their ranks. And that's why we're a
foundi ng nmenber of Everybody Buil ds
and really was the inpetus to bring

t hat together and are | ooking
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forward to continue to work with
Everybody Builds, utilize that as a
tool to ensure that this project and
al so devel opnent projects across the
city are used as real tools to
expand opportunity. The second
question was around the CBA, right?

COUNCI LMAN PHI LLI PS:

Yes.

MR, GOULD: The CBA, as
we' ve nentioned the CBA we believe
IS appropriate given the project in
context of past projects as well as
us not seeking Gty funding. And
again, we wel cone additiona
conversations around how that shoul d
| ook. We know the Adm nistration
does as well based on their comments
yest er day.

COUNCI LMAN PHI LLI PS: |
just want to say that sone of these
conversations that happened, | want
folks to know it's fairly possible

that $50 million m ght have been the
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first initial offer, but there's so
many intricacies that go into com ng
to that final nunber, right.

And | just know that our
Mayor and our experience if there's
a way to get nore noney fromthe
Si xers, that's going to happen,
right. And | think that we're going
to continue to try to find ways to
get nore benefits fromthis. And
that's why | appreciate our
col | eagues asking about it, but I
al so want the public to know if the
Mayor wants -- if she could get a
gazillion dollars fromthis deal,
she woul d, and she's going to keep
fighting to get that gazillion
dollars if she could.

MR, GOULD: Under st ood.

COUNCI LMAN PHI LLI PS:
Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you.

The Chair recogni zes
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Dr. Nina Ahnmad, Gty Council woman.

COUNCI LWOVAN AHVAD: Al |
right. Thank you so nuch, Counci
Presi dent .

Al right. First, |
wanted to echo what our Majority
Leader spoke about, which | had
referenced earlier as well,
under standi ng the financial stack
because what if you default on the
| oan, so understanding the terns and
evaluate the risks are really
I ncunbent upon us. And perhaps as
evi dence of financing, you can give
us just a letter of credit that is
contenpl ated, right. There's a
nyriad of ways to address our
concerns, so | hope you will address
t hat .

| also want to go on the
record about the econom c anal ysis
and details as provided in Bil
240973. It provides a context of

new tax revenues being projected
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fromthe proposed 76 Place over 30
years. While the 248 mllion over
30 years is inpressive, it is only
8.2 mllion per year in newtaxes
fromall sources, sales tax, wage
tax, PILOTI, anusenent, parking tax,
et cetera, which includes that 1.82
mllion in PILOT paynents per year,
whi ch includes City and school taxes
combi ned.

So for context, we took a
| ook at simlarly-sized projects,
about 1 mllion gross square feet,
and they're not exactly apples and
apples, and this is on Market Street
like the Marriott. The PILOT for 76
Place is 40 percent |lower than the 3
mllion in real estate taxes being
paid by the Marriott, which al so has
ot her revenues spinning fromit,

i ncl udi ng hotel tax.

| realize they're a

di fferent business. They're open

not |like you will be. However,
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that's just to give us sone idea of
what others are generating for us.
So | want to go on the record that
the Gty is making significant

i nvestnents in the formof service
fees that will be appropriated
annually to PAID, the front-end,

adm ni strative and | egal cost of
striking streets entitlenents,
foregone real estate taxes under the
PI LOT and U&O paynents and foregoi ng
the fair market value of the fee
interest in the site by providing
the right to purchase fee sinple
title to the Arena for $1, right.

For that I will propose that the
participation at the exit |ease
term nation to make us whol e.

We're giving up quite a
bit, so you' re going to be
benefiting. And your projections
are conservative, and |I'msure
you'll do really well. W would

| ove to see sonething for us to
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participate in at the term nation.
And 1'Il be finished in a second.

| further believe that,
and others have said this, the
proposed 50 mllion CBA is not
proportionate to other arena
projects around the country. You
tal ked about the ones inside Philly.
It al so stretched over a | onger
period, which dilutes the econonic
effect of investnents in conmunity
projects and prograns. So perhaps
there's a way to shorten that to
maybe 15 years, replenished with
addi tional CBA commtnents for the
remai nder of the lease term That's
maybe one way you can get around
t hat .

So we do have great
opportunities and chal | enges ahead.
We nust bal ance the prospects of
econom c growh wth the needs of
our conmunity that will face soci al

and econom ¢ consequences and the
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fiscal inpact on Cty finances. So
thank you and |I'd |l ove to hear your
responses.

MR GOULD: Just one
initial response because we
appreciate that Gty Council has an
I nportant decision to nmake and we
just want to nake sure everybody has
accurate information. The PILOT
paynment | believe, Council nenber,
you referenced 1.82 mllion per
year. Qur PILOT paynent woul d be an
average of 6 mllion a year over the
course of the | ease, which would be
multiple tinmes nore than every
stadi um and arena in South
Phi | adel phia, would be significantly
nore than the mall currently
generates, and would be one -- if
you conpare it to other privately-
hel d buildings in the city, would be
one of the highest tax buildings --

COUNCI LWOVAN AHMAD:  |''m

tal ki ng about the net present val ue
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cal cul ati ons which is from your
table here. | took it fromwhat was
provi ded.

MR. KAFENBAUM  Yeah. |
think that's an inportant
di stinction, net present val ue
versus cunul ative total

COUNCI LWOVAN AHVAD:  Yep.

MR. KAFENBAUM
Specifically as it relates to the
PI LOT, the PILOT is an annual anopunt
that's set at starting at $5 nillion
and then escal at es.

COUNCI LMOVAN AHVAD:  But
that still has to adjust for present
val ue.

MR. KAFENBAUM  Yeah, so
net present value is what that's
worth today to the Gty.

COUNCI LWOVAN AHVAD:
Right. [|'mjust using your nunbers
that were given to us in this Page
16.

MR. KAFENBAUM | think
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those are fromthe Gty's studies.
And | do believe that they | ook at
the NPV as well as the cunul ati ve,
but happy to spend sone nore tine --
COUNCI LWOVAN  AHVAD:
Yeah, we can go --

MR, KAFENBAUM - -
expl ai ni ng the di screpancy.

COUNCI LWOVAN AHVAD: - -
over this. That's an inportant
nunber for us, what are we giving up
in ternms for the PILOT paynent.

MR. KAFENBAUM  Yeah. |
think the answer is we're not asking
the Gty to give up anything. W're
not asking the City to give any
dollars to this. W're not asking
the Gty to put anything into this
froma nonetary perspective,
not wi t hst andi ng conments previously
around the risk and what's being
asked fromthis Council

But financially, we are

not asking for anything fromthe
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Cty and the billion dollars of
projected revenue or if you use the
City's nunbers, the $700 mllion of
proj ected revenue are at no cost to
the Cty because the Gty is not
putting any dollars in.

COUNCI LWOVAN AHMAD:  And
the key word is projected, right,
whi ch was a concern that all of us
have expressed. One is the
proj ected and the net present val ue
I's what we can only use to say how
we' re maki ng whol e what we're not
getting in real estate taxes.
That's how we woul d say what we're
doing, right. How else are we going
to assess that?

MR. KAFENBAUM The
concept of net present value is
typically used when you're trying to
assess what should | pay today for
the rights to a future revenue
stream In --

COUNCI LWOVAN AHMAD:  So
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it's only going to depreciate.

MR, KAFENBAUM -- the
context of this -- sorry. Go ahead.

COUNCI LWOVAN AHMVAD:  No,
go ahead.

MR. KAFENBAUM So in the
context of this transaction because
the Gty isn't paying anything, it
is our position, and | believe the
Cty would testify to the sane
thing, the concept of net present
value is not really applicable to
this agreenent as well as our
agreenent for the PILOT is $5
mllion a year starting.

COUNCI LWOVAN  AHVAD:
However, what we are -- the only way
we can do it is today, right. W're
| ooki ng at what we're foregoing over
t he years today, and that's what
we're going to be able to negotiate
with you to say either you increase
your PILOT or maybe you can offset

it by putting it into CBA. It seens

Page 247

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 13/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

li ke we're not getting our fair
value is what I'mreally trying to
get at. That's one.

And the second thing is
we don't have any guarantees which
is why the escrow conversation
happened, which is why the need for
getting sonme financial stack nunbers
are inportant. W're going to sign
away a lot of stuff in giving you
and hoping all of these -- and as we
said projected. So these are the
reasons why we need to in today's
val ue understand what's goi ng on and
what we are foregoing.

MR. KAFENBAUM  Yeah,
understood. | think in today's
val ue the mall generates about a
little over $1 nmillion in taxes.

And in today's dollars, we would pay
$5 million in PILOT.

COUNCI LWOVAN AHMAD: I n
the PILOT. However, why are

these -- these are not your nunbers?
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MR, KAFENBAUM | believe
what you're looking at is fromthe
Cty's studies.

COUNCI LMOVAN AHVAD:  So
I'"'mgoing to -- obviously they did
their study and that's what they're
giving us toreviewin this bill so
I'"'mgoing to go by this. So that is
a di screpancy between what you're
saying and what they're telling us.

MR, KAFENBAUM | don't
have the report in front of ne. |
believe there's a page towards the
end that shows the cunmul ative
nunbers versus the NPV nunbers --

COUNCI LWOVAN AHMAD: |
just want to nmake sure that we
understand that we are foregoing
val ue. \Whatever we woul d have put
in there instead of you we are not
realizing those real estate taxes.

MR GOULD: Sure. |
think we definitely would like to

spend tinme to nake sure because |
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think we may be tal ki ng past each
ot her and not fully understanding
the information that you're | ooking
at right now.

But | do just want to be
clear in ternms of whether it's net
present value or today's dollars, as
long as it's conparable figures or
anal ysis. Wat we will be paying on
the mall is nore than what -- what
we woul d be paying in a PILOT is
mul tiple tinmes nore than what the
mal | currently generates.

COUNCI L\WOVAN  AHVAD:
Well, yes, of course which is why we
are even contenpl ati ng doing this.
O course, that's a given. But
we're just wanting to know if not
you, sonething else mght be able to
make us nore whole and that's why
this negotiation -- this is a
negoti ation --

MR, GOULD: Sure.

Under st ood.
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COUNCI LWOVAN AHMAD: - -

or else you would not be testifying.

This is not final. Wat you ve said
Is not final. Wat we've saidis
not final. W're going to cone up

wi th sonething better and our job
here is to nake sure the City nmakes
out, which nmeans our constituents
make out on this.

So obviously what you're
going to project, what we are going
to project, we have to cone to a
pl ace to say which one is the
correct projection in order for us
to nove forward because |I'mj ust
| ooking at the projection in the
bill that the Gty transmtted to
us. And in that transmttal, | can
tell you what the real estate taxes
woul d have been from conparable, as
| said, the Marriott, which is not
exactly the sane, is a | ot nore.

So in the PILOT

perspective, we are giving up sone
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resources. And since there's been a
conversati on about the Comrunity
Benefits Agreenent, | think reducing
the tinme and having a back-end
renegotiation on that and all ow ng
sonme of what we're giving away in
the PILOT to show up in the CBA,
that's one way to look at this
negotiation. Just telling you to --
we're going to negoti ate.

MR GOULD: Agreed.

COUNCI LWOVAN AHMAD:  Thi s
is not the final. And as ny
col | eague Ant hony Philli ps
menti oned, the 50 mllion from
everybody |'ve heard here doesn't
seemto be final for us. It sounds
like it's a final for you, but we've
got to sign off on this.

MR. GOULD: Under st ood
and appreciate it. And we'd love to
spend tinme because | think sonme of
the nunbers that you're referencing

are not computing with how we
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interpret the nunbers. So we want
to make sure that we're speaking the
sanme | anguage. Absol utely.

COUNCI LWOVAN  AHVAD:
Yeah. Just once again this is what
was given to us by the Gty in this
bill.

COUNCI L PRESI DENT
JOHNSON: So can you and your team
provi de 76 Pl ace nunbers?

MR, GOULD: We'll take a
| ook at what the Council nenber is
| ooki ng at and nmake sure we have an
under st andi ng - -

COUNCI L PRESI DENT
JOHNSON:  Conpare sone of the
Counci | mrenber' s nunbers. Ckay.

Dr. Ahnmad?

COUNCI LWOVAN  AHVAD:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

The Chair recogni zes

Counci | mrenber Kendra Brooks.
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COUNCI LWOVAN BROCKS:
Thank you, Council President.

So ny first thing is just
a point of clarity from
Counci | renber Landau's question
about the WNBA team because we've
been doing a | ot of VWNBA research.
So are you commtting today would a
Philly WABA team be playing in that
stadi um because it's to ny
understandi ng that currently the
majority of the WNBA teans play in
separate arenas?

MR GOULD: Sure. So our
expectation is that if we are
successful in a bid for a WNBA team
the teamwould likely start before
this is open. But this would
eventually be -- once this opens
this would be their permanent hone.

COUNCI LWOVAN BROCKS:
It'll be a shared hone between the
Si xers and what ever WNBA t eanf?

MR GOULD: And the WNBA
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team that's correct.

COUNCI LWOVAN BROCKS:
Okay. So ny next question is about
jobs. So what's the average wages
for stadi um enpl oyees and ot her
properties owned by your conpany?

MR, GOULD: | don't have
that nunber, but | can definitely
get it to you.

COUNCI LWOVAN BROCKS:
Because devel opers websites clains
that the new arena will produce
12,000 jobs, and I know we've been
going all over the place with this
nunber. And the Mayor's
presentation clains that over 1,000
construction and operations job.
But the current econom c study said
around 700 jobs for Philly total,
and a third of those will only
happen during the three-year
construction period. \Wich
estimation is correct in your

opi ni on and why?
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MR. KAFENBAUM  So |
think there's a nunber of different
assunptions being tal ked about.

One, there's during the construction
period and then during the
operations period. And so, those
are two different periods that need
to be delineated. | can tell you
what our projections are for those
peri ods, which are the nunbers that
I quoted before in terns of during
construction. The 9,000 FTE jobs
and the 3,000 FTE jobs for indirect
and i nduced. And during operations,
1,000 jobs onsite.

COUNCI LWOVAN BROCOKS:

Okay. So for that, we have a | ong
hi story of devel opers naki ng

prom ses about jobs to get what they
want and only to | eave the residents
with little to nothing in the end.
So the 76ers owner received $82
mllion in governnment subsidies to

build a practice arena in Canden,
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but seven years later the practice
facility only enpl oys seven Canden
resi dents.

Wiy did this happen and
what went wrong in Canden that would
prevent it fromgoing wong here in
Phi | adel phi a?

MR GOULD: Sure. Thank
you for the question. So a couple
things. One is that -- and | just
want to be clear and state for the
record, when we built our practice
facility in Canden there were a
nunber of commi tnments that we nmade
to the Canden comunity and we
foll owed through on all those
commi t ment s.

We al so know that in
contenpl ation for the redevel opnent
of the Canden Waterfront for a | ot
of different conpani es and enpl oyers
that ended up building their hones
i n Canden there was the prom se of

j obs, to your point, Council nenber.
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We have invested -- we
are investing over $1 nmillion in
Canden organi zati ons and wor kforce
devel opnent prograns to better
prepare Canden residents for jobs.
Also with the 76ers, we have an
agreenent wth Rutgers Canden to
provi de i nternshi ps.

One thing that's uni que
about our business is that a | ot of
the roles within an NBA team are
extrenely specialized. And so, that
is an organic challenge in terns of
ensuring that residents froma
specific and relatively small city
are equi pped and capable to serve in
those very specialized positions
because they require a | ot of
speci ali zed training.

One thing that | think
we're really excited about the
potential for this project is
there's a nuch vaster diverse array

of jobs that will be available as a
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result of arena operations that wll
al so be much nore accessible, which
is one of the things that we're
excited about in terns of the
opportunity for Phil adel phia
residents to take advantage of
opportunities here.

We al so know that there's
provisions in the Coonmunity Benefits
Agreenent to provide internships to
ensure that we're preparing
Phi | adel phi ans for those jobs as
wel | .

COUNCI LWOVAN BROOKS:  So
out of the jobs that are currently
i n Canden, so the seven are skilled

jobs or they're --

VR, GOULD: | don't think
the -- I"'mnot sure if the nunber is
seven, but I'll confirmthat. And |

don't have the specific breakdown in
ternms of which jobs those are. W
al so know we' ve had i nstances where

we hired residents of Canden that
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then chose to nove out of Canden so
that nunber fluctuates pretty
regularly. But we can go back and
make sure that we get you the
classifications on the specific

| obs.

COUNCI LWOVAN BROCKS:
Coul d you give us sone clarification
on that --

MR GOULD: Sure.

COUNCI LWOVAN BROCOKS: - -
because | know there are skilled
| obs associated with the practice
arena, but there are also unskilled
| abor that happens --

MR, GOULD: For sure.
Absol utely.

COUNCI LWOVAN BROCKS: - -
to keep the building going, and |'m
pretty sure it was nore than seven.
So can you just get those nunbers to
us so we have a better
under st andi ng?

MR, GOULD: Absol utely.
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COUNCI LWOVAN BROOKS:  And
will the 76ers managenent pledge to
be neutral in any potenti al
organi zing drive that would take
pl ace for the new arena?

MR GOULD: |'msorry.
Can you say that again?

COUNCI LWOVAN BROCOKS:
Organi zing drives, will you be
neutral --

MR GOULD: Onh, like card
check neutrality?

COUNCI LWOVAN BROCOKS:

Yes.

MR. GOULD: So we do have
agreenents with SEIU, with the
Bui | ding Trades and we're working on
a simlar agreenent with UNI TE HERE.
It's not conplete yet, but that is
our goal. And we have al ready
conmtted that we will have union
| abor within the building. W wll
not stand in the way of that.

COUNCI LWOVAN BROCGKS:
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Ckay. That's all | have. Thank
you.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

The Chair recogni zes
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, M. President.

Wil e many parts of the
this particular Arena plan don't
make nmuch sense or any sense to ne
or sonme of ny colleagues, 1'd like
to tal k about why this plan nakes
sense to you all and the team of
billionaire devel opers who are
evidently behind it.

There is a perfect spot
i n the South Phil adel phia Stadi um
conplex. Despite having a stadi um
district with one of the |argest
conpl exes of parking lots in North
Anerica and an easily accessible
subway stop, the teamis dedicated

or excuse nme, the team has deci ded
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that the only viable option is an
arena in Center City.

Can we be honest that
It's because HBSE, Harris Blitzer
Sports Entertai nnent, cares nore
about the potential RO on rel ated
m xed- use devel opnment and | and
specul ati on than an Arena proposa
that is sensible? This proposal
Isn't conpeting for chanpi onshi ps.
It's about cornering the Center Gty
real estate nmarket.

Thi s becane extrenely
transparent to ne when | saw t hat
HBSE i s one of the main investors
for a brand new real estate entity
call ed Sports and Entertai nnent Real
Estate G obal Hol di ngs or Seregh.
Seregh was started just about two
nont hs ago Septenber 2024. Even
nore telling is that it was founded
by M. Kafenbaum s fornmer boss
Jonat han Fascitelli, who was up

until two nonths ago the CEO of HBSE
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Real Estate and 76 Dev Corp. The
Seregh website promnently features
the architects of this proposal,
Josh Harris and David Adel man.

To clarify for us on
Counci |, how nmuch has HBSE i nvested
in the new real estate group Sports
and Entertai nnent Real Estate G oba
Hol di ngs?

MR GOULD:
Counci | renber, that is a good
question. | do not know the answer
tothat. | wll also say in terns
of the notivations of the teamto
| ocate in Center Cty, just to
address your first question, | don't
t hi nk we have ever shied away from
or denied that this would be a good
I nvest nent for our business and for
our conpany and for our team and
we' ve tal ked about the reasons why.

| don't think that's
necessarily mutually exclusive with

it being a good investnent for
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Phi | adel phia. W know that there's
a wde diversity of opinions in
terms of this project. There's a

| ot of very strong feelings. There
are fol ks who have concerns about it
and are opposed to it. There's also
many fol ks who are supportive of it,
and not just building an arena but
bui | di ng an arena there.

One group that we haven't
tal ked about that is supportive of
the project is the Mdtown Vill age
Busi ness Associ ati on, which
represents nore than 100 busi nesses
in the area that are very excited
about what this could bring back,
especi al ly when you think about
post - COVI D and pandem ¢ and how a
dearth of foot traffic has
negatively inpacted their business
and how this could really uplift
them and help revitalize Market
East .

Again, | would reference
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SEI' U who is supportive of this

proj ect, not because it's just
bui l ding an arena, but it's because
of the location and the opportunity
to revitalize Market East and what
that could nmean for working-class
Bl ack and Brown Phil adel phi ans who
are their menbers.

COUNCI LMAN O ROURKE: |
appreciate that. And also, | just
want to hat tip to SEIU. It is a
good union and grateful that you al
are working together. But | wll
say that this makes ne wonder or
just affirnms for me what is true,
which is this is for your interest.
This is not necessarily a necessity
for the Gty, but there's a
billionaire interest here.

Thi s makes ne wonder and
ask the question who the building is
for, who this arena is for. Are we
buil ding an arena in an incredibly

i nconveni ent | ocation because it's
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good for small businesses in

Chi nat own, because it'll get us nore
af f ordabl e housi ng, because it'l|
make traffic better in Center Gty
or are we building it because HBSE
wants to squeeze every penny from us
by claimng the real estate around
the arena for personal gain with no
guar ant ees that those devel opnents
wi || support small businesses,
prevent di splacenent or create good
uni on jobs for Phil adel phi ans ot her
than by sone of the things that
you're lifting up just kind of
sayi ng but nothing necessarily in
witing? Wy do the Sixers get to

I nconveni ence the entire city?

Maybe that's a bit of a
stretch, but | nmean that's how it
feels, in pursuit of a new hone when
we have countless famlies and
| ocal | y-owned smal | busi nesses at
ri sk of being pushed out of theirs,

as you said, there are many fol ks

Page 267

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 13/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

that are namng this.

I f this was about doing
what is good for the city, why not
take a serious | ook at the options
available in the StadiumDi strict?
Counci |l man Young lifted up what
ot her options there mght be. And
if this is about what's good for the
city, as Council Gauthier flagged
yesterday, why are we putting this
proj ect before any serious attenpts
at a master plan for Market East in
Chi nat own?

The answer is, | believe,
it's not about what's good for the
city. It's about what's good for
billionaires that doesn't work for
me and a |l ot of other folks. W
need a revitalized Market East that
is not lost on me. It's a densely
popul ated city that needs that
revitalization happeni ng on that
eastern corridor, but this isn't how

we do it. Let's not get distracted
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by shiny proposals. Let's have a
real conversation on how to deliver
on these particul ar shared goal s.

That havi ng been said,
t hank you, M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

The Chair recogni zes Rue
Landau.

COUNCI LWOVAN LANDAU.
Thank you. Thank you, coll eagues
and thank you, Council President. |
know it's been a | ong day.

| also was grappling -- |
spent sone tinme over |lunch | ooking
at the nunbers that we all tal ked
about and had sone questions. So
"' mcurious nmaybe your -- sorry, |
don't renenber your nane, the
finance guy --

MR LeVEE: Max.

COUNCI LWOVAN LANDAU:  Max
can cone up. You said -- there is

definitely a disparity between
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nunbers that the Gty has given us
and nunbers that you said today.

You said earlier today that there
woul d be a direct inpact of $770
mllion to the City and $200 nmillion
to the School District over 30
years.

Can you break those
nunbers down for us?

MR. LeVEE: Break down
whi ch nunbers, the 770 mllion or
200 mllion?

COUNCI LWOVAN LANDAU:
They do not match what we have. So
the 775 mllion to the Gty, 200
mllion to the School District. [|I'm
goi ng to pause for one second and
al so say we've said over and over
again, |I'd asked this in a previous
smal | er neeting, how nmuch does the
current Fashion District generate
for the Gty. And the answer was
$1 million a year which would be 30

mllion for the 30 years, but the
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guestion is what is that nunber to.

| believe that nunmber m ght only be
property taxes because there's a
TIF, so let's be honest it should be
generating nore than that.

So | wanted to break down
you said there's a direct inpact of
770 -- there will be a direct inpact
of $775 mllion to the City over 30
years and $200 nmillion to the Schoo
District over 30 years. \Were do
you get those nunbers and the
$1 million we've tal ked about from
the Fashion District, what exactly
does that cover?

MR. KAFENBAUM 1'Ill ask
Max -- the 1 mllion, you are
correct, that is property taxes.

COUNCI LWOVAN LANDAU:  The
1 mllionis only property taxes.
kay.

MR. KAFENBAUM  The
Muni cap anal ysi s though took into

account the other tax revenue
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streans. And when we tal k about the
billion dollars, that is the net new
result of the various property
streams --

MR, GOULD: Tax streans.

MR. KAFENBAUM  Sorry.
Tax streans, in addition to the
property tax. So Max can tal k about
what the work was that they did.

MR. LeVEE: Yeah. So the
tax revenues we | ooked at were real
estate taxes, wage earnings taxes,
busi ness i ncone and recei pts taxes,
sal es and use taxes, |iquor taxes,
anmusenent taxes, outdoor advertising
taxes and use and occupancy taxes as
wel |l as the PILOT paynents.

COUNCI LMOVAN LANDAU:  So
we don't currently know that tota
nunber for the Fashion District
right now W only know the $1
mllion in real estate. It's
i mportant for us to understand when

you say we can nmake 775 mllion for
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the Gty over 30 years, you have to
subtract what the total anount is
that we receive now.

MR. LeVEE: Yeah. And
so, when we did our net new inpact
anal ysis, we estimted what the
exi sting tax revenues are for the
Fashion District today for those tax
streans and we reduced that out of
our inmpact. So the net new inpact
takes into consideration the
revenues the Cty is already
recei ving today from Fashi on
District for those revenue streans.

MR. KAFENBAUM As does
the City's studies. And | would
suggest maybe we coul d spend sone
time together to go through the line
items if that would be helpful to
expl ain what was in or what was out.
But the Cty's studies also did go
t hrough line-by-line and do the sane
thing, net out the estimtes of

what's bei ng produced today.
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MR, LeVEE: Yeah. And to
be clear, also our net new i npact
anal ysi s excludes tax revenues that
we estimate to be occurring today at
the Wells Fargo Center that wll
just be noving to the new arena.

COUNCI L\WOVAN LANDAU:

That is helpful too. Thank you.
But your --

MR, LeVEE: And that's
just like with the Gty's analysis
as well.

COUNCI LWOVAN L ANDAU
Your 775 and your 200 are net new
I npact anal ysi s nunbers?

MR LeVEE: Correct.

COUNCI LWOVAN LANDAU:
Super helpful. | want to take one
| ast second, a point of privilege,
to also say | underscore noving the
headquarters here to Phil adel phia as
wel | . Thank you.

COUNCI L PRESI DENT
JOHNSON:  Counci | nenber Jeffrey Jay
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Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

Let's junp right to it.
WIIl the Sixers -- will you agree to
i ncorporate the ECP | anguage into
your contracts with the contractors
to ensure that we're all on the sane
page, to ensure that your
contractors know that we have these
goals to be net and that you can
hold themliable in your contracts
as well because they're not a party
to the EOP? It's just you and the
Cty.

MR, GOULD: Absol utely.

COUNCI LMAN YOUNG  So one
question | do have is that during
t he begi nning of the year there was
a residential conponent to this
proposal. Wy was the residentia
conponent pulled off the table if
we' re concerned about devel opnent

jobs and things like that? | just
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want to get clarity on that.

COUNCI L PRESI DENT
JOHNSON:  The Chair recogni zes
Counci | menber Mark Squilla, author
of the bill,

COUNCI LMAN SQUI LLA:

Thank you, Council President. Thank
you, Council nenber Young.

During our conversations
for over the two years we had net
with a lot of community nenbers.
And initial conversations with the
76ers group and the Chi nat own
comunity, they heard a need and a
concern about affordabl e housing.
After that concern was done, the
76ers Devel opnent Corp., and they
could correct me if I'"'mwong wth
nmy expl anation, had proposed addi ng
a residential tower for
affordability to address sone of the
concerns of the Chinatown comunity.

After that was proposed

and a design was put forth, we

Page 276

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 13/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

continued neeting wwth a lot of the
fol ks in Chinatown and they felt
that the proposal was not in their
best interest. It wasn't a
comunity benefit for them They
felt that the affordability of the
proj ect was not sonething that
peopl e in the Chinatown comrmunity
woul d be able to benefit from

The nunbers of 80 to 120
percent AM was far outside the
range of people fromthat comunity.
And we mentioned that to the 76
Devel opnent Corp. during our
conversations and we requested them
to instead of building that tower
there, to develop on other sites
that the Fashion District own, which
Is the south side of Market Street
and build the density on the south
si de of Market and not as a
community benefit for Chinatown for
sonet hing they coul dn't depend on.

And in doing that, we got conm tnent
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fromthe Mayor and part of the CBA
dol lars for affordable housing to
transfer a | ocal parcel that was
Cty-owned in the 9th Police
District -- the 6th Police District,
nowit's called the 9th, at 11th and
Wnter, that working with the

Chi nat owmn comrunity to co-devel op
that site as a true 100 percent

af f ordabl e housi ng project that
woul d have approximately 52 units of
30 to 50 to 60 percent AM.

And we thought that that
devel opnment woul d reach nore of what
Chi natown was interested in as far
as providing affordabl e housi ng but
still allow the devel opnment teamto
buil d density on the south side of
Mar ket Street and also help with
some of the vacancies that were on
the south side of Market Street. So
we saw that as a win-wn when we
were negotiating with the 76

Devel opnent team that we probably
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spoke to them about a year before
they finally agreed to renove that
tower fromthe project.

| got a |lot of heat and
pushback froma |lot of the apartnent
and devel opnent comunity, but | did
agree with the Chinatown community
that | thought it was not really
built as a benefit for them even
t hough | think the 76 Devel opnent
Corp thought it was and that it
benefited them

Qovi ously, the density
does hel p Downtown Center Cty and
it does help building retail to nmake
sure we get nore people in the area
to go to those retail. But during
t hose conversations, | thought
during those conversations that it
was better to build the density on
the south side and build a truly
af f ordabl e housi ng project in
Chinatown for the residents of that

comuni ty.
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COUNCI LMAN YOUNG  Thank
you, Councilman, for that. |
appreci ate that.

The next question has to
do with | guess traffic and
infrastructure. Again, you al
heard the issues that SEPTA has and
your proposal only works if you
achi eve 40 percent ridership on
public transportation. And | can
tell you that | ooking from folks
fromny conmmunity who go to the
Si xers ganes, that's a place we go
get fly.

We're not in fly clothes
on SEPTA, right, to get down there.
So we're not driving -- | nean,
we' re not catching the train.
Anybody can attest to that. [|'m
not, ny wife's not getting on the
train and going to the Sixers gane
and we only live a couple of mles
away. It's not happening, right.

So in know ng that,
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right, in knowi ng that are you
willing -- you have a segnent of
folks who will not take public
transportation for a variety of
reasons. WII| you conmt to the
City to sone type of fee, sone type
of charge, surcharge, for traffic
managenent if you do not achieve
your goals of 40 percent ridership?
Because again, it only works if you
achi eve 40 percent ridership.

So if you only have 30
percent ridership, 25 percent
ridership, who does that burden fal
on and who pays that cost?

MR. KAFENBAUM  Thank you
for the question. So obviously we
bel i eve that 40 percent is
achi evabl e but so does the City.
And the City's studies that were
conduct ed i ndependently of ours cane
to the same conclusion that 40
percent is achievable. 1It's not a

f oregone conclusion. There's

Page 281

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 13/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

obviously work that's needed to get
there --

COUNCI LMAN YOUNG  Yeah.
So tell us those things that have to
happen in order for that to be
achi evabl e.

MR, KAFENBAUM  Thi ngs
that need to happen in order to get
to 40 percent.

COUNCI LMAN YOUNG  Yeah.
What are those things?

MR, KAFENBAUM Yeah. So
a SEPTA system and a PAT -- it's not
just SEPTA. It's PATCO right. 20
percent of our fans live in New
Jersey. The functioning systens
that are safe and reliable as well
as the pronotion of public transit,
the integration of transit.

W' ve | ooked at a | ot of
different cities across the country
who have devel oped in conjunction
with transit agencies and figured

out how to pronote the use of
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transit to nmake it a seanl ess
interaction, right. So things like
as sinple as a website or wayfindi ng
si gnage or including on your ticket

i nformati on about the use of the
transit. Things |ike that are the
things that need to go into reaching
that 40 percent goal.

COUNCI LMAN YOUNG  So you
all know the issues that we've had
with SEPTA. 1'mnot going to
bel abor that point. But to think
that we can get SEPTA at a position
to achi eve those goals right now I
think is a hoop dream as |I'Ill call
it.

Thank you, M. President.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

Any ot her questions or
comments from nmenbers of the
Comm ttee?

(No response.)

COUNCI L PRESI DENT
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JOHNSON: Thank you for your tine
bei ng here and | expect as we nove
forward and go through this process
you w Il continue to keep engagi ng
wi th nmenbers regardi ng questions and
concerns that were brought up during
thi s hearing.

Thank you for your tine
for being here.

MR. GOULD: Thank you.
We appreciate it.

MR, KAFENBAUM  Thank
you.

COUNCI L PRESI DENT
JOHNSON:  Thi s concl udes the
busi ness before the Commttee of the
Whol e t oday.

The Chair recogni zes
Counci | renber Mark Squill a.

COUNCI LMAN SQUI LLA:  Can
we | eave the option open for a
cal | back?

COUNCI L PRESI DENT
JOHNSON:  Absol ut el y.
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COUNCI LMAN SQUI LLA:
Okay. Thank you.

COUNCI L PRESI DENT
JOHNSON: And so, our option for a
cal I back will be on the table. W
have a significant anmount of tine to
go through this process. W won't
be fast-tracking it. So at the
request of the nmenber, the sponsor
for the legislation, just be on
st andby.

MR GOULD: WII do.
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

MR. KAFENBAUM  Thank
you.

COUNCI L PRESI DENT
JOHNSON:  Thi s concl udes the
busi ness before the Comm ttee of the
Whol e for today.

| want to recognize
Counci | menber Mark Squilla for a

notion to recess the public hearing
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until Tuesday, Novenber 19, 2024 at
10: 00 a. m

COUNCI LMAN SQUI LLA:
Thank you, M. President.

| also want to w sh our
Counci | mrenber Quetcy Lozada a happy
bi rt hday today, for sticking with
us.

So noved.

(Duly seconded.)

COUNCI L PRESI DENT
JOHANSON: It has been noved and
properly seconded that the Conmmttee
of the Whole will be recessed to
Tuesday, Novenber 19, 2024 at
10: 00 a. m

Al'l those in favor w il
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON:  Those opposed?

(No response.)

COUNCI L PRESI DENT
JOHNSON:  The ayes have it.
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And we are in recess
until Tuesday, Novenber 19, 2024 at
10: 00 a. m

(Committee of the Wuole

concluded at 4:00 p.m)
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