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COUNCI L PRESI DENT CLARKE:
Thank you, and good --

COUNCI LMAN JOHNSON: I''m
here, Council President.

COUNCI L PRESI DENT CLARKE:

Good. Thank you, and good norning to

everyone. | want to thank you for
bei ng here today --

COUNCI LMAN JOHNSON: Good
nmorning. Wat's up, Jin®

MAYOR KENNEY: Hel | o.

COUNCI L PRESI DENT CLARKE:
Counci | man - -

COUNCI LMAN JOHNSON:  What ' s
up, Jinf

COUNCI L PRESI DENT CLARKE:
Counci | man, we're live.

COUNCI LMAN JOHNSON: (Oh,
excuse ne, sir.

MAYOR KENNEY: It's a South
Philly thing. That's all.

COUNCI L PRESI DENT CLARKE:
understand. W normally have the

same thing going on up North. Good
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nmorning. This is the public neeting
and public hearing of the City
Council Commttee of the Wiole. The
Board of Education and the Mayor are
called to order.

M. Christmas, can you
pl ease call the roll.

THE CLERK: Council|l Lady

Bass.

COUNCI LWOVAN BASS:  Good
norning. | am present.

THE CLERK: Council Lady
Br ooks.

(No response.)

THE CLERK: Counci | man
Driscol | .

COUNCI LMAN DRI SCOLL: Good
norning. | am present.

THE CLERK: Council Lady
Gaut hi er.

(No response.)
THE CLERK: Council Lady
G I nore R chardson.
COUNCI LWOVAN G LMORE
RI CHARDSON: Good nor ni ng,
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M. President. Good norning,
col | eagues. | am present.

COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Council man

Harrity.
COUNCI LMAN HARRI TY: | am - -
THE CLERK: Council man --
COUNCI LMAN HARRI TY:  --
present .

THE CLERK: Counci | man
Harrity is counted.

Counci | man Johnson.

COUNCI LMAN  J OHNSON:
Present.

THE CLERK: Counci | man
Jones.

COUNCI LMAN JONES: Good
norning, M. President. Good
nmorning, M. Myor and team (Goo
nor ni ng, School District. | am
present.

COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Council|l Lady
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1/ 31/ 2023

Lozada.

COUNCI LWOVAN LOZADA: Good
nor ni ng, everyone. | am present.

COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Counci |l man Oh.

(No response.)

THE CLERK: Counci | man

O Neill.

COUNCI LMAN O NEI LL: Good
nor ni ng, everyone.

COUNCI L PRESI DENT CLARKE:
Good norni ng.

THE CLERK: Counci | man
Phillips.

COUNCI LMAN PHI LLI PS:  Good
nor ni ng, col |l eagues. Good norni ng,
Council President. And good norning,
School District of Philadel phia. And
al so our view ng public, good
norning. | am here.

THE CLERK: Counci | man
Squi | | a.

(No response.)

THE CLERK: Council man
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1/ 31/ 2023
Thonsas.
COUNCI LMAN THOVAS: Good
nmor ni ng, everybody. |'m present.
THE CLERK: Council Lady
Vaughn.

COUNCI LWOVAN VAUGHN:  Good
nor ni ng, everyone.

THE CLERK: Counci
Presi dent d arke.

COUNCI L PRESI DENT CLARKE:
And good norni ng everyone, and thank
you for being here. A quorum of the
Counci | has been established. And at
this time | would like to recognize
t he presence of the Board of
Educati on nenbers and the Mayor.

This public neeting and
public hearing of the Council
Comm ttee of the Wl e, the Board of
Educati on and the Mayor are for the
pur pose of coordi nati ng our
activities for the inprovenent and
benefit of public education in the
City of Philadel phia, as required by
Section 12-209 of the Phil adel phia
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Home Rule Charter and Gty Counci
Resol uti on No. 181014.

M. Christmas, can you
pl ease read the title of the
resol ution.

THE CLERK: Resol ution
181014, calling for the Counci
Conm ttee of the Wiole to convene
publ i c neetings and public hearings
pursuant to the educati onal
suppl enment of the Phil adel phia Hone
Rul e Charter to review the
adm ni strati on, managenent and
operations and finances of the School
District and adopt plans to
coordi nate the activities of the
Board of Education, the Mayor and the
City Council for the inprovenent and
benefit of the public education of
Phi | adel phi a.

COUNCI L PRESI DENT CLARKE:
Thank you. Joining us today are
Mayor Janes Kenney, the Board of
Educati on President Reginald Streater

and Board Vice-president Mllory
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Fi x- Lopez, Board nenbers Sarah- Ashl ey
Andrews, Julia Danzy, Leticia Egea-

Hi nton, Chau Wng Lam Lisa Sall ey,
Cecilia Thonpson and Joyce W I ker son,
School Superintendent Dr. Tony B.
Wat | i ngton and Student

Repr esent ati ves Sophi a Roach and Love
Speech.

l"d like to wel conme you to
today's hearing. Qur biannual
partnershi p neeting has been
productive and we | ook forward to
continuing this great relationship
that we have for the children of the
Cty of Phil adel phia.

The agenda today wll go as
follows: First, Mayor Kenney will be
recogni zed for remarks. Then Board
President Reginald Streater will be
recogni zed for the purpose of
I nt roduci ng Board of Education
menbers and the School D strict
Superi nt endent .

The Board will nake a

presentation on its current and
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upconming initiatives foll owed by
guestions and comrents fromthe
Counci | menbers. Then Dr. Tony
Watlington will then be recognized
for the presentation of School
District initiatives and plans for
the current school year, followed by
guestions and coments fromCity
Counci | mrenbers. And we will then
nove to our public hearing for
testinony from nmenbers of the public
and then adj our nnent.

At this time, 1'd like to
recogni ze Chair of Education in the
Cty of Philadelphia Gty Council,
Counci | man | sai ah Thomas for remarks.

COUNCI LMAN THOVAS: Good
nor ni ng, Council President. Good
nor ni ng, coll eagues. Good norning to
our partners at the School District.
And good norning to our Mayor, Mayor
Kenney. Thank you to everybody for
com ng together to have an inportant
conversation around the state of

education and the conditions that our
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schools are in as well as the
conditions that our students and our
enpl oyees are essentially dealing
Wit h.

| "' mexcited about today's
di al ogue and | | ook forward to our
continued partnership as it rel ates
to making sure that every young
person in the City of Philadel phia no
matter what zip code they live in has
access to a quality education.

Counci| President, thank you
for your leadership and I'Il turn it
back over to you so we can do a
deeper dive into today's schedul ed
conversati on.

COUNCI L PRESI DENT CLARKE:
Thank you, M. Chair. Thank you for
your comments and your hard work on
behal f of the citizens and the
children of the Gty of Philadel phia.

At this time, | wll
recogni ze Mayor James Kenney for
remar ks.

MAYOR KENNEY: Thank you,
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M. President. And good norning, and
t hank you for having ne here today.
It is ny pleasure to be here with you
to discuss what | consider to be one
of our City's npbst essenti al
functions, educating our youth and
the strength and future of our public
educati on system

Qual ity education continues
to be a core priority for our
Adm ni stration, and | know it does
for Gty Council also. From
educati ng our youngest learners to
our older adults, education is a
critical conponent for the Gty's
econom ¢ and social health. W have
served nore than 13,000, and
hopeful Iy 15,000, by the end of this
year, children and their famlies
through a free quality Pre-K
programm ng with PHLpreK, increased
school - based nental health services,
connected 22,500 to free Internet
wi th PHLConnect ED, and created

addi ti onal student and fam |y support
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at 20 community school s.

Si nce 2016, the Gty has
over $1.2 billion to inprove the
School District of Philadelphia. A
hi storic increase in our investnent,
and | thank Council for their help in
getting this done. Let's not forget
our return to the School District to
a locally controlled School Board,
renovi ng Harrisburg from day-to-day
oversight of our Cty's schools. All
this woul d not have been possible
W t hout the partnership of the
| eaders here in Gty Council and the
School District and the Board of
Educat i on.

But I know | al so cone
before you today on the precipice of
new | eadership in our Cty and state.
Dr. Watlington assuned his role as
our new Superintendent just |ast
sumer. We have a new Board
President, Reginald Streater. W
have a new Governor. And we w ||

have a new Mayor this tinme next year.
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We can neke a | ot of
progress in the year to conme. |'m
commtted to expandi ng our
partnership, and | call on our new
and future | eaders to do the sane.

We can make real change for children
by continuing to invest in our
schools, in our children and in our
educators. W are here together for
our children, for our Cty and for
our future. | thank you and | ook
forward to this neeting and novi ng on
together into a very successful final
year of the Adm nistration.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, M. Mayor. Thank you for
your remarks and your commtnent to
public education in the Gty of
Phi | adel phia. W really appreciate
it. Thank you.

| would like to at this tine
recogni ze Board President Reginald
Streater for a presentation by the

Boar d.
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MR, STREATER: Good norni ng.
Thank - -

COUNCI L PRESI DENT CLARKE:
Good norni ng.

MR. STREATER  -- you for
havi ng us here today to share updates
with you on the Board of Education's
work. | would like to take a nonent
to introduce ny coll eagues on the
Board. Vice-president Mallory
Fi x- Lopez and Board nenbers Sarah-
Ashl ey Andrews, Julia Danzy, Leticia
Egea- H nton, Chau Wng Lam Lisa
Sal |l ey, Cecilia Thomas, Joyce
W kerson and |I'mthe Board
President, Reginald Streater.

| would also Iike to wel cone
and congratul ate the newest nenbers
of Philadelphia's City Council who
were elected in Special Elections in
Novenber. We |look forward to worKking
with you and ot her nenbers of the
City Council as partners in this work
to support our student |earners and

school conmmuniti es.
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On behal f of the Board, |
woul d al so like to thank Mayor
Kenney, Council President C arke and
each nmenber of Gty Council for the
opportunity to be with you here today
and for your partnership in service
to the students in Phil adel phi a.

Pl ease nove to the next
slide. Today we would like to
provide you with inportant updates
since our last neeting in May. W
wi || share updates on the Board' s new
| eadership for 2023, our vision for
the School District of Philadel phia,
the inplenentation of Goals and
Guardrails, the Board's five-year
plan to increase student achi evenent
and di scuss nore education priorities
I n which we need your support and
partnership to further expand on the
progress toward our Goals and
GQuardrails.

Pl ease nove to the next
slide. At the Decenber 15th action

neeting, the Board of Education held

LEXI TAS
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I ts annual organi zati on neeting and
el ected new | eaders, nyself, Reginald
Streater as President and Ml lory
Fi x- Lopez as Vice-president, and we
i mredi atel y began serving our
one-year term

We replaced Joyce S.
W | kerson as President and Leticia
Egea- H nton as Vi ce-president who
opted to | eave their |eadership
roles, but who will thankfully remain
on the Board to offer their
experience and insight in guiding our
work forward. | am deeply
appreci ative, honored and hunbl ed for
the opportunity to serve as President
of the Phil adel phia Board of
Educat i on.

| would |like to once again
t hank the Board for its vote of
confidence in ne. However, no person
Is an island, and | | ook forward to
working with ny col |l eagues on the
Board, nenbers of the Gty Council

and the Mayor to do the critical work

LEXI TAS
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for our students and school
comuni ties.

My background i ncl udes bei ng
appointed to the Board in 2021. | am
a graduate of Germantown Hi gh School,
and have two |l earners attending a
Phi | adel phia public school. [|'m an
attorney at Berger Montague
practicing enpl oynent unpai d wage
group and serve as a fierce advocate
for historically di senpowered people
in the law and in the public in
general. And | strongly believe that
public education is not only a civil
right, but it's also a human right.

Board Vi ce- presi dent
Fi x- Lopez appointed to the Board in
2018 is currently an Assi stant
Prof essor of English ESL, English as
a second | anguage, at the Comunity
Col | ege of Phil adel phia and is an
Adj unct Faculty nenber in Educati onal
Li ngui stics at the G aduate School of
Education at the University of

Pennsyl vani a. Vi ce-president

LEXI TAS
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Fi x- Lopez al so regularly consults

wi th bi onedi cal research institutions
across the United States to support
pr of essi onal devel opnent efforts
focused on effective science

communi cation for their intentional
resear chers.

Finally, she lives in South
Phi | adel phia with her husband and two
| earners and her ol dest child attends
George W Childs School. Board Vice-
president wll continue the
presentation. Please nove to the
next slide. Thank you.

M5. FI X-LOPEZ: Thank you,
President Streater. And good
nmorning. | would like to point out
the | atest Board nenber group photo
on this slide is m ssing Board nenber
Cecel i a Thonpson, but we hope to have
an updated photo with all nine of us
very soon

W want to begin our
conversation today by resharing our

commtnent to student achi evenmrent and

LEXI TAS
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the work ahead. W remain committed
to the following priorities: First,
we wi Il doubl e-down on Goals and
GQuardrails, which we will focus on in
the next slide. Qur Goals and
Quardrails allow us to focus
deci sion-nmaking and the District's
resources on a student-centered
approach to educating our |earners
and not be guided by the
overpoliticization of education and
di screte issues.

Second, we aspire to inprove
our collective comunicati on,
st akehol der engagenent and further
center the voice of parent, student
and teachers. Third, we wl]l
continue to see greater collaboration
wth the Gty, state and federal
governnments and conti nue our advocacy
efforts for collaboration in funding
and support.

Four, we will continue our
attenpt to have one system of

education that works in harnony and

LEXI TAS
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2 that survive the test of tine so that
3 we can nove to a public education
4 systemthat becones |less politicized.
3) Last but not |least, we aim
6 to give our new Superintendent the
7/ runway necessary to continue his
8 strategic planning process, which my
9 require us to go slow so that we can
10 eventually go fast. Above all, we
11 aspire to be effective and passi onate
12 advocates and stewards that our
13 students deserve.
14 Board nenber Thonpson wi ||
15 now continue this update. Please
16 nove to the next slide.
17 M5. THOMPSON: Thank you,
18 Vice-president Fix-Lopez. W want to
19 share an update on our five-year
20 strategic plan, Goals and CGuardrails,
21 which we adopted in Decenber 2020.
22 As a rem nder, we have five academ c
23 goal s focused on reading, math, and
24  col l ege and career readiness for all
25 students.
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Just as inportantly, our
pl an al so i ncludes four guardrails,
whi ch we believe are the conditions
necessary to help our students |earn
and achieve. Qur four guardrails
foster wel com ng and supportive
school s, enriching and well -rounded
school experiences, partnering wth
parents and fam |y nenbers and
addressing racist practices within
t he School District.

During our nonthly action
neeti ngs, Board nenbers devote tine
to nonitoring progress by review ng
data that indicates how on track the
School District is to achieving the
pl an's objectives. Goals and
GQuardrails have allowed the Board to
set clear expectations for student
success, nonitor progress towards
t hose expectations and to adopt a
budget and policies that provide
supports based on the needs of our
students.

The Goals and Guardrails

LEXI TAS
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were essential to our Superintendent
search process, and we believe we
have the right |eader in
Dr. Watlington to carry out these
goal s. The Board has been nonitoring
the progress of Goals and Guardrails
for two years now. This nonitoring
has hel ped the Board identify our
students' needs and gui ded our
deci si on-nmaki ng and i nvestnents in
targeted strategi es and resources.

W encourage you to attend a
Board neeting and becone engaged with
our work on student achi evenent.
Board nenber W/l kerson will continue
the presentation. Please nove to the
next slide.

M5. W LKERSON: Thank you,
Board nenber Thonpson. We'd now |ike
to turn to our priorities for the
School District of Philadel phia. The
Board has four key priorities to help
| nprove the academ c achi evenent
wel | - bei ng of our students. These

priorities include, one, fully

LEXI TAS
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funding the District's schools; two,
upgradi ng our facilities; three,
addr essi ng gun viol ence and; four,
having fully staffed schools.

Board nenber Salley wl|
conti nue the presentation.

MS. SALLEY: Thank you,
Board nenber WI kerson. First, |
woul d |i ke to begin by acknow edgi ng
Mayor Kenney's commtnent to
supporting public education during
his tenure as Mayor as he enters his
| ast budget season. W also greatly
appreciate the support that Cty
Counci | has provided to the School
District over the years.

These partnerships are vital
to supporting our school conmunities
and wor ki ng together in the best
i nterest of our students and
| earners. As you know, the School
District of Philadel phia is the only
school district in the Comonweal th
of Pennsylvania that cannot raise its

own taxes. And the District is

LEXI TAS
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conpl etely dependent on our |ocal and
state elected officials to provide
such resources necessary to ensure
that every student in the Cty has
access to a quality public education
t hat prepares themfor future
success.

According to an anal ysis by
the Public Interest Law Center and
t he Education Law Center, the School
District woul d need an additi onal
$1.14 billion annually to neet the
educati onal needs of our students.
This includes an additional $318
mllion in annual funding fromthe
Cty.

The current system of
fundi ng education in Pennsyl vani a
shortchanges school districts |ike
Phi | adel phia, so the Board has been
urgi ng the Pennsyl vani a Gener al
Assenbly to provide a fair, adequate
and predictabl e fundi ng system t hat
enables all |earners to neet state

academ c standards and one that does
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not discrimnate agai nst |owwealth

school districts.

We ask for your continued

support in advocating for our

students. W are also calli
to bal ance the needs of our
wi th the needs of residents
commt to fully funding our
by i ncreasing the annual

appropriations by $315 mlli

t he next four years.

ng on you
students
and to

school s

on wthin

We need your support and

partnership to continue and

sustain

the i nvestnents the District has been

able to make over recent years and to

ensure that every student has access

to an education that all ows

hi m or

her or themto thrive and succeed in

a gl obal society.

Board nenber Mallory

Fi x-Lopez will continue this

presentation. Please nove to the

next slide.

MS. FI X-LOPEZ: Thank you,

Board nmenber Salley. W would now

LEXI TAS

215-504-
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| i ke to focus on School District
facilities. W know you share our
goal of ensuring schools are safe,
wel com ng heal t hy spaces where
students and staff want to be and

| earn each day. W know that the
average age of school buildings is 70
years old. And according to a 2017
anal ysis of School District
facilities, the District's deferred
mai nt enance totals $4.5 billion.

Al so according to that 2017
anal ysis, additionally 85 of our
school buil di ngs shoul d be consi dered
for renovation and 21 buil di ngs
shoul d be considered for closure and
replacenment. Wth that said, we are
maki ng substantial investnents in
capital and environnent al
| nprovenents to our school
facilities.

Last year we commtted to
i nvesting $325 mllion over four
years on maj or projects and

renovations. This was on top of and
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In addition to the al ready approved
pl an bringing our total capital
investments to $2 billion over the
next six years. Current inprovenents
i ncl ude: New construction projects
such as Cassidy, mmjor renovations
and site inprovenents including

cl assroom addi ti ons, playgrounds, art
roomfacilities and major interior
and exterior inprovenents and

envi ronnental inprovenents, including
nore than 4,400 asbestos-rel ated
abatenent actions in 241 buil di ngs
were conpleted in 2022.

At | east 168 schools now
have | ead-safe or |ead-free
certifications. W've installed nore
than 1, 665 hydration stations and
recently won a $5 mllion grant from
the U S. Environnental Protection
Agency to hel p reach our goal of one
hydration station for every 100
students within the next five years.
But nore work and nore resources |ike

the $318 million annually needed and
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asked for by the City are needed to
make sure all of our students are

| earning in buildings that prepare
themfor the future and for future
success.

The School District cannot
shoul der this financial burden al one.
W need our City and state partners
to invest in our infrastructure so
that we can accelerate the work we
are doing. W look forward to
partnering with you in our work to
| nprove the conditions of our school
facilities throughout the District.

Board nenber Andrews w ||
continue the presentation. Pl ease
nove to the next slide.

M5. ANDREWS: Thank you,
Board Vi ce-president Fix-Lopez. |
woul d now | i ke to address gun
violence in the Cty. |'msure you
will all agree that there is an
urgent need to decrease |levels of gun
violence in the City to keep our

| ear ners saf e wherever they are, but
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especially as they go to and from
school .

We appl aud the work of Mayor
Kenney and City Council to inplenent
new programi ng and dedi cate fundi ng
to address this current crisis, but
nore needs to be done to protect our
young people. The School D strict
has put in place a nunber of neasures
to address safe passage to and from
school. However, addressing gun
vi ol ence requires a coordi nated and
conpr ehensi ve response.

Last spring we cane to you
Wi th specific asks to support putting
prograns in place to keep students
safe when they are not in school. W
ask that you first increase the safe
corridors around all schools during
travel times to and from school .
Earlier this year with funding from
t he Commonweal th, the School D strict
announced the first phase of a new
Saf e Pat hs program where paid

comruni ty nenbers hel ped ensure safe
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1 passage to and from school for our

2 young people. But currently, it is
3 dependent upon a grant and federal

4 funding. So we are asking you to

5 increase the funding for an

6 Integrated Town Watch Services to

7 replicate and expand the Safe Paths
8 program

9 Second, we want to ensure
10  young peopl e have safe places after
11 school, on weekends, during the

12 sumrer and ot her days when school s
13 are closed. At the request of Cty
14 Council last spring, the School

15 District identified schools in every
16  Councilmanic District where we woul d
17 make school buildings available to
18 community organi zations during

19  nonschool hours so that young people
20 have a safe place to be. But
21 providing safe places for young
22 peopl e cannot be the School
23 District's responsibility alone. So
24 we are asking you to provide adequate
25 funding for all libraries and
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recreation centers so that they can
open after school on the weekend and
t hrough the sunmer.

Additionally, we ask for
your support in enforcing curfews and
expandi ng curfew centers throughout
the Gty. And third, create safety
zones around school s and enforce gun
|l aws. While state preenption | aws
are frustrating, our current |aws,

i ncluding the prohibition of gun
possessi on by | earners nust be
enforced by police and the District
Attorney to keep our comunity safe.

So we are asking you to
ensure our police officers enforce
current laws and partner with the
District Attorney to ensure that
there are appropriate consequences
for those who break the law. Fourth,
we would like to expand nental health
services. The School D strict has
I npl ement ed a nunber of prograns to
support the social and enotional

health of our school conmunities.
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For instance, we have a
Rapi d Response programin schools to
hel p our communities respond to
tragic events. And we have put in
pl ace additional progranms under
Dr. Watlington's |eadership to
support the nental and enotional
heal t h of our students and staff.

However, our prograns are
al so not enough. Qur young people
and staff need additional support
out si de of the school system so we
must work together to provide a
mul ti-pronged approach to addressing
the nmental health care provider
shortage in the Gty.

W are calling on you to
| npl enent prograns designed to build
our provider capacity through the
creation of a Phil adel phia nental
health service corp. where public
fundi ng coul d be used to provide
training, schol arshi ps and | oan
repaynent to those who commt to

wor ki ng wi t h Phi | adel phi ans i npact ed
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by gun violence and trauna as well as
t he public workforce, and the
establ i shment of public-private
partnerships to increase the nunber
of mental health care providers
nodel ed after the University of
Pennsyl vania's Leonard A Lauder
Comunity Care Nurse Practitioner
Progr am

The critical point that |
would like to make is that if we want
our |learners to learn, thrive and
succeed, then we nust ensure that
they are safe and that their physical
and enotional health is intact so
that they are ready to learn. And we
hope you will support our efforts to
saf eguard our |earners and help them
realize their fullest potential in
life.

Board nenber Lamw || now
continue the presentation. Please
nove to the next slide.

M5. LAM  Thank you, Board

menber Andrews. Due to funding

LEXI TAS
215-504- 4622




VWHOLE COUNCI L 34
1/ 31/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

constraints referenced earlier, the
School District is at a conpetitive
staffing disadvantage. Qur financi al
position forces us to make deci sions
based on revenue rather than on need.
As a result, staff at the School
District on average nake | ess than
their peers working in better-funded
subur ban districts.

Additionally, our staff is
nore likely to work in old school
bui | di ngs where Iimted revenue has
forced the District to defer
mai nt enance projects in favor of
adding critical staff and investing
I n classroons. Despite our funding
chal | enges, the School District has
wor ked hard to address these issues.

The School District and the
Phi | adel phi a Federation of Teachers
agreed to a new contract in 2021 that
I ncl udes a 9 percent raise over three
years. To ensure our students have
access to high quality educators, we

are calling on you to partner with
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the School District on recruitnent
and retention.

We are asking you to conmm t
to, one, provide street parking
around schools for school staff.
Many of our school buil dings do not
have parking spaces. As a result,
school - based staff m ght have to park
bl ocks away from schools. In
nei ghbor hoods where we have seen
I ncreases in violence, our school -
based staff have safety concerns.

Two, provide SEPTA passes
for school -based staff who use public
transit. Three, provide |oan
forgi veness, parking vouchers and
ot her incentives for Philadel phia
residents to work in Phil adel phia
school s.

Board President Streater
w |l continue this presentation.

Pl ease nove to the next slide.

MR. STREATER: Thank you,

Board nenber Lam | want to end our

presentation by reiterating how
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strongly we believe in the inportance
of working together. W cannot do
this work wi thout your support and
col l aboration. The Board is

dedi cated to working in partnership
with you to ensure the District is
best positioned to neet the needs of
our young people who deserve a safe
and nurturing school community where
they are val ued, respected and
encour aged.

Agai n, we need you, again,
we need you and understand that it is
our collective responsibility to cone
toget her and serve as a village for
our children to support, educate,
protect and inspire themto reach
their greatest potential, especially
when they face daunting challenges to
t heir success and wel | -being.

On behal f of the Board, |
t hank you for your continued
partnershi p and support for our
schools. W are now happy to answer

guestions you may have.
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COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, President
Streater and nenbers of the Board,
for your presentation. | have a
nunber of questions. | want to try
to consolidate the questions and then
have to get answers from you either
today or actually by Dr. Watlington
because | know there's a significant
overlap in the things that we
interact with you all with respect to
fundi ng, buildings and all the other
aspects of the school operation. And
then 1'Il ask ny colleagues if they
have any questions or comments.

President Streater, during
t he course of the presentation by
various nenbers there was one issue
wth respect to the federal dollars
t hat came particularly around
capital. I'd like to see if you
coul d provide us, at sone point not
necessarily now, but for the federal
dollars for infrastructure what woul d

t he chal | enge have been, because we
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got a sense that during the course of
the infrastructure vote, it was going
to be noney flow ng to vari ous needs
as it relates to buildings, school
bui | di ngs, bridges and all the other
t hi ngs.

So if you can give us a
scenari o that but for those federal
dollars, so we can actually see where
this gap that you just referenced is.
Is it based on not enough federal
I nfrastructure dollars or just sone
shortfalls in | ocal revenue streanf

Wth respect to that, | do
want to also get a sense of your
projected deficit in outyears based
on the revenue streamfromthe Cty
of Phil adel phia. W have in the
Cty -- onthe Gty side, we are
experiencing relatively higher-than-
proj ected fund bal ance over the next
couple of years. And | don't know --
particularly given the fact that the
School District gets 55 percent of

t hose dollars versus 45 for the City,
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i f you all have experienced a
significant increase in your fund
bal ance as a result of these high
assessnents and all the other
revenues comng off of the pandem c.

The other issue with respect
to school buildings, we continue to
have school buildings that there are
conversations about. 1'Ill talk to
you, not President Streater, but
Dr. Watlington, and prior to that the
former School District Superintendent
about the use of buildings that are
currently vacant in ny District and
"' massum ng across the Cty of
Phi | adel phi a.

We had a conversation, this
was before you, Dr. Watlington, about
the potential of a school authority
as it relates to renovation and
potenti al new construction of school.
As we set the way fromthe prior
Superi ntendent, that conversation
kind of got |ost and sone of ny

col |l eagues actually left to run for
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1 various offices, well, they ran for
2 Mayor, and that conversation kind of
3 went away. That was an interesting
4 thought.
5 It would have given peopl e
6 the opportunity to participate, al
7 interested parties and al so nove it
8 along so the School District can
9 focus on educating children as
10 opposed to putting their fingers in
11  the dice as has happened over the
12 Jast several years as it relates to
13 school buil dings.
14 | told you |l had a lot of --
15 |'mjust putting themall in and you
16 can get back to ne. Safety issues
17 wth respect to canmeras, | know with
18 our |ast budget we and the
19 Adm nistration put noney for safety
20 caneras. W had a big press
21  conference, the Mayor and nenbers of
22 Council. I think it was out at
23  Bartram Council man Johnson, School
24 where we tal ked about providing noney
25 for the exterior to assist in both
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the proposal to have safe passages
wi th actual parents and vol unteers
and the ability to manage t hat
through a realtine canera
surveill ance system W need to get
a sense of that.
|'"'mgoing to actually | eave
t hat whol e parking issue alone. God
bl ess you on that one. |'msure
there's a | ot of people that woul d
| i ke to have parking on their street,
| et alone at their workplace, so I'l|
|l et you figure that out. And one
| ast one, with respect to the taxes,
Is it the position of the Board, the
preference is for the School Board
| i ke other counties and
muni ci palities across the state to
rai se revenue via the School District
rai sing taxes as opposed to City
Counci | authorizing the tax increase?
So | know that was a | ot of
guestions. | don't expect you to
answer themall now. | just wanted

to get themout there so we can
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1 see -- inatinely way. Either if
2 you can answer sone now and if you
3 need to review and forward those in
4 witing or sone tine over the course
5 of this public hearing.
6 MR, STREATER  Well, | can
7/ address --
8 COUNCI LMAN  J OHNSON:
9 WM. Council President?
10 COUNCI L PRESI DENT CLARKE:
11 Yes. Council man Johnson.
12 COUNCI LMAN JOHNSON:  Just
13 for clarity and a point of
14 information. | know we did make a
15 commtnent to provide funding for
16 caneras. And just based upon ny
17 recent work with representatives from
18 the District, that funding to date
19 has not been released fromthe
20 Phi | adel phia Police Departnment to the
21 actual School District.
22 And so, hopefully we can
23 address that during this particul ar
24  hearing because obviously we're in a
25 state of enmergency when it comes to
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1 gun violence. 1It's been a year since
2 we've actually did that press
3 conference outside of John Bartram
4 Hi gh School. And so, we have to work
5 wth a level of expedi ency around
6 this issue.
7 | just want to note that
8 just for the record we can do a
9 deeper dive later on in the hearing,
10 particularly around the issue of
11 caneras. They shoul d have been
12 installed, to be quite frank with
13 you. But to ny know edge, the
14 fundi ng has not even be released to
15 the District just yet. | just wanted
16 to state that for the record.
17 And thank you for the
18 |atitude, M. President, before we
19 get into the full discussion.
20 COUNCI L PRESI DENT CLARKE:
21 Yeah, Councilman, good point. |It's a
22 simlar situation with the Housing
23 Authority because we al so put noney
24 in the budget for the Housing
25 Authority dollars. You'll get
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what ever response, but we actually --
we kind of got sonewhat of a response
fromthe Cty of Philadel phia with
respect to the rel ease of that
funding, so this will play out during
the course of the hearing. W'l

hear fromthe School D strict, their
perspective on why as they say
they're not in receipt of those

dol lars. But thank you, thank you,
Counci | man.

President Streater, |'m
sorry for the interruption, sir.

MR, STREATER No, that's
okay. This is your forum 1|'ma
visitor here. Very happy to be here
t hough. | just want to address a few
things that you nentioned. As it
relates to asking for the power
authority to rai se taxes, that was
not the point of that comment. The
poi nt of that comment was to just
reiterate how nuch we need you,
right. It's really neant to say we

need you, we need you, we need you.
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1 And | think in addition to
2 that it's inportant to note we're
3 very appreciative of the 55 percent
4 that you nentioned that we get, very
5 appreciative of that. But when we
6 look at what children just right
7 outside the City get to educate their
8 children per pupil, it's $0.60 on the
9 dollar that we get. Again, |I'm not
10 blam ng anyone. It's just our
11  budgetary realities, and that's why
12 we | ook at our budget in the way that
13 we do.
14 As it relates to the federal
15 dollars, we're trying to be great
16 stewards with public dollars but we
17 see that there's going to be a fisca
18 cliff in the year 2025. That's
19 sonething that we're also worried
20 about and preparing for as well.
21 And -- | tried to take notes here.
22 And as far as the Parking Authority
23 issue, again we're raising it here in
24 this venue just seeking hel p and
25 support on that. | think Vice-
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president Mallory Fix-Lopez can add a
little context while we're really
beating this drum

M5. FI X-LOPEZ: Yeah. Thank
you and | really appreciate that,
President Streater. In particular
with the Parking Authority, so we
canme | ast year and asked about this.
And | think last year it was a very
simlar response to this year -- |
t hink the quote was good |uck with
that. And frankly, you know, what
concerns nme the nost is if we can't
figure out parking for public school
teachers, | feel like we're dooned as
a city and we're not going to be able
to figure out public education.

One of the things that we
know i s students need teachers that
| ook like them right. W' ve talked
about the need for Black and Brown
teachers in the Cty of Phil adel phi a.
We are working very hard on that.
One of the things that we get, one of

the main pieces of feedback that we
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get when we go to different schools
around the City is that | don't feel
safe comng to nmy school.

One particular school was at
the tinme Sheridan. They've recently
changed their nane, but Sheridan
El enentary is losing staff and is
difficult to staff the school because
the teachers say there's no place for
me to park, | do not feel safe taking
public transportation, the K&A stop
Is not a stop that | feel confortable
getting off at, |let al one have
students get off. There's no safe
areas in the neighborhood for ne to
park at, especially because |I don't
have a parking permt, right, because
| live in West Philly and | travel to
Kensi ngton to teach. There's nowhere
for me to park. | end up bl ocks and
bl ocks away and | don't feel safe.

That is a battle that the
School District is not able to sol ve.
That is a Cty issue. And so, |

think it's a last ditch effort for us
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to ask for the parking support
because, you know, the City has not
created safe nei ghborhoods in sone
pl aces for teachers to actually go
then to teach. So if the Cty can't
make those areas safe, at the very
| east we can do is ask for parking
closer to the schools for teachers
because their public transportation
options are al so not safe.

So at the end of the day,
"' m sayi ng, you know, | amvery
troubl ed by the response of City
officials of good luck wth that and
God bless you in that effort, because
I f we cannot figure out parking, we
are not going to be able to figure
out a $4 billion deferred maintenance
| ssue, let alone all the other |ayers
of struggle.

COUNCI L PRESI DENT CLARKE:
Thank you for that response, and
t hank you for chastising ne for
saying good luck with that. It was

rather flippant. But the reality is,
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Is that this parking issue in the
Cty of Philadelphia is an
evergrowi ng probl em every day for
everybody. And that's why | said it
in the way | said it, because the
policies that established high
density devel opnents with no

requi rement for offstreet parking,
the | evel s of the pace of
construction was | think frankly
speaki ng unforeseen as it relates to
a lot of different nei ghborhoods.

So | say that based on a
reality of every day there's a
conversation about nowhere to park.
It's just a challenge. So |I don't
know how you resolve it. W did the
residential permt parking issue.
That, frankly speaking, is not really
working all that well.

The issue with respect to
contractors com ng in doing work,
busi ness peopl e al so requested
parking for thenselves and their

enpl oyees in their nei ghborhoods, so
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It is a very challenging issue. And
maybe | shoul dn't have been as
flippant. But it's just every day |
get beat over the head by people who
live in the nei ghborhood who can't
even park in their own nei ghborhood,
| et alone work in the nei ghborhood.
And the challenge with respect to
par ki ng happens to co-exist. So --

MAYCR KENNEY: Can | ask a
guestion --

COUNCI L PRESI DENT CLARKE:
-- we're prepared to have that
conversation with you

M. Myor.

MAYOR KENNEY: Yeah, |I'm
j ust wondering whether or not we're
trying to address a probl emthat
can't be addressed in the normal way
and maybe -- and | don't know whet her
or not we can get sone feedback from
the Board or fromValerie -- from
Mal | ory.

Do you think the teachers

woul d |i ke what Thomas Jeff erson
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Hospi tal does. They have a parking
area underneath 95 at Penn's Landi ng
with a shuttle bus that goes back and
forth to the hospital. Now, |
understand t hat everybody's going to
one place so it's not |ike you have
50 schools, 60 schools. But |'m
wondering if there's nmaybe sone pil ot
program we can do with renote parking
and transportation to the school.

And |I'msure, Mllory, you
know t he schools that we're tal king
about as well or better than | do.
And maybe there's some renote parking
area that we can have teachers park
safely and then they all get on a bus
and they go to school and the same
thing after school.

M5. FI X-LOPEZ: Yeah. |
very nmuch appreci ate that
brainstormng. | think that at | east
shows the effort to try to solve a
probl emrat her than kind of
dism ssing an ask that we're trying

to ask for. W heard constantly
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1 about this issue. | think at this
2 point, and | would default to
3 President Streater, | think at this
4 point anything is worth a try. Yeah,
5 anything is worth a try, so thank you
6 so nuch for offering that. The
7 problemis we do not have resources
8 and a budget to even try a pilot.
9 But thank you. | appreciate that.
10 COUNCI LWOVAN GAUTHI ER:
11 Council President --
12 COUNCI L PRESI DENT CLARKE:
13 So | was going to |leave it al one.
14  But again, this is an issue for
15 everybody and finding a renote
16 parking |location for every school --
17 MAYOR KENNEY: [It's not
18 every school.
19 COUNCI L PRESI DENT CLARKE:
200 -- is going to be a challenge. |I'm
21  just trying to be real here.
22 MAYOR KENNEY: Because sone
23 school s have parking |ots.
24 COUNCI L PRESI DENT CLARKE:
25 Yeah. | nean, yeah, you got a school
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that has a parking lot. They use it
where playgrounds used to be, so it
Is a challenge. |I'mnot going to sit
here and just give you a scenario
where it's going to be an easy fi x.
It's just not, right.

And we are prepared to work
wi t h anybody who's prepared to cone
up with sonme solution. But there are
other people in the Gty of
Phi | adel phia that are experiencing
simlar challenges as it relates to
parking, both in their residential
comrunity, both in their workplace --

(Background
I nterruption.)

COUNCI LMAN THOVAS:  Excuse
me, everybody. This is Education
Chair Thomas. Please nute yourself.
Excuse nme, everybody. Please --

COUNCI L PRESI DENT CLARKE:
Hel |l o. Can you pl ease nute yourself.

COUNCI LMAN THOVAS: -- mute
yourself. Please nute yourself,

everyone. Sorry, Council President.
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COUNCI L PRESI DENT CLARKE:
No problem Al right. So |I'm not
going to bel abor that issue, but
we're wlling to nore than try to
help to resolve the problem For al
enpl oyees, at the end of the day we
shoul d have safe nei ghbor hoods so
t hat shouldn't even be a problem
frankly speaking, that people --
that's the overall issue, and that's
the issue that hopefully we can get
to at sone point so it doesn't matter
where you park.

COUNCI LWOVAN GAUTHI ER
Council President, can | offer a
poi nt of --

COUNCI L PRESI DENT CLARKE:
Yeah, hold on. |I'mgetting ready to
call on you now.

COUNCI LWOVAN GAUTHI ER
Ckay. Sorry.

COUNCI L PRESI DENT CLARKE:
Yeah, | got the |ist.

Chair recogni zes

Counci | wonman Gaut hi er.
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1 COUNCI LWOVAN GAUTHI ER:

2 Thank you. Sorry for that. | just

3 wanted to nention that we've been

4 dealing with this parking issue too.

5 Last year we were dealing with this

6 issue wth teachers at Powel, and we

7  wnded up creating a new permt, a

8 new City permt for teachers.

9 And so, that's | egislation

10 that we did | believe |last session or

11  the session before that coul d be

12 inplenented in other areas. | wll

13 say it has not been extrenely

14 popular, at least it's not yet. W

15 had a lot of back and forth with the

16 Adm n about the pricing on that

17 permt.

18 And so, Streets really

19 wanted to nmake it conparable to a

20 transit pass. So it is $96 a nonth,

21 but it's conparable to a SEPTA pass

22 or what fol ks would be paying if they

23 were using SEPTA. And certainly,

24  it's legislation that could be

25 changed until it really fits users.
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1 So | just wanted to nention that
2 there's already legislation out there
3 that we can take a | ook at or take
4 another | ook at that can be
5 inplemented at nore schools than just
6 the one we've inplenented at so far.
7 COUNCI L PRESI DENT CLARKE:
8 Thank you, Council wonman.
9 Chair recogni zes Counci |l man
10 Harrity.
11 MR. HARRITY: Thank you,
12 Council President.
13 | actually just have a
14  little statenment for Ms. Lopez.
15 |ive a block from Sheridan School
16 If your teachers are scared, how do
17 you think ny kids feel. W need to,
18 you know, | get you guys want
19  parking, but we have other issues
20 that we need to deal wth starting
21 with the violence in that
22 nei ghbor hood and what the kids have
23 to see on their way to school.
24 We're traumati zi ng t hem
25 right off the bat before they get
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anywhere. That's a K through 8th
grade school. It's atrocious what

t hose kids have to go past on their
way to that school. So I'msorry. |
get that the teachers need parking
and | get that the neighborhood is
unsafe, | live there. But we need to
help to clean it up. Thank you.

M5. FI X-LOPEZ: Yeah. |
think we're in agreenent with all of
that. Thank you. | appreciate it.

MR. STREATER  Presi dent
Cl arke, can | respond briefly?

COUNCI L PRESI DENT CLARKE:
Yes, please, President --

MR. STREATER M. Harrity,
we definitely understand everything
you're saying. And trust nme, that's
sonet hi ng that wei ghs heavy as two
chil dren who go to public schools as
well in Phil adel phia. But part of
our Superintendent's strategic plan
he's trying to inplenment nowto help
children right nowis to help teacher

attendance in schools, and we're
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really trying to find every single
thing in our power to renove al
barriers for teachers on schools.

| know he hasn't done his
presentation and he's going to
probably speak about this yet. But
based upon research and the data,
chil dren who are educated by
hi ghl y- prepared resourced teachers
who are present nore than | believe
90 percent of the tinme, |I'm not
sure -- Dr. Watlington, you can add
that -- tend to have better outcones.

So again, we can hear you.
We definitely respect your
perspective and we chanpi on that as
well. But if we didn't advocate for
that as well, | think we wouldn't be
doi ng our due diligence. And | think
Board nenber Lam kind of wanted to
get in here real quick, if possible.

COUNCI L PRESI DENT CLARKE:
Thank you, President.

Chair recogni zes Counci |l man

Squi | | a.
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(No response.)

COUNCI L PRESI DENT CLARKE:
Counci | man Squi I | a.

(No response.)

COUNCI L PRESI DENT CLARKE:
kay. | think Board nenber Lam had
her hand rai sed -- no?

(No response.)

COUNCI L PRESI DENT CLARKE:
Did you want to respond to --
Counci | man Jones, yeah, | see it.

COUNCI LMAN JONES: Thank
you, M. President. It nust be
sonet hi ng wong with ny hand-raised
feature.

But first of all, thank you,
M. Myor, and thank you,

Dr. Watlington and team for your
presentation. | want to particularly
note for the record --

(Backgr ound
I nterruption.)

COUNCI L PRESI DENT CLARKE:
Fol ks, can | ask y'all to please stay

on nute if you're not being called on

LEXI TAS
215-504- 4622




VHOLE COUNCI L 60
1/ 31/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to speak. Sorry, Councilman. Go
ahead.

COUNCI LMAN JONES: That's
all right. | want to thank the
School District during the
unfortunate cl osing of Daroff and
Bl uf ord, which inpacted 1100
students. There was an all -hands-
on-deck effort to address that. |'m
going to put a pin in that.

But today a 15-year-old was
shot on 61st and Nassau on their way
to Overbrook Hi gh School, ny al na
mater. We have a process every
Monday. Dr. Watlington has been on
it where we do roll call check-ins to
check the tenperature of the area, to
utilize cameras that President C arke
and ot her nenbers of Council fought
for.

And | need to -- so we've
done that nmaybe seven years ago. And
we need if not nowin this hearing
and future hearings to know t he

status of that inplenentation of safe
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corridors for students in the nost
persi stently dangerous school s.

Note that there are 48 zip
codes in the Cty of Phil adel phia.
12 of themare particularly redlined
in the sense that they have the vast
maj ority of underperform ng schools.
In those sane 12 zip codes where
there is violence, the highest
percentage of inmates on State Road
come from School -to-prison
pi peline, a real thing.

| don't know, haven't seen
in your strategic plan thus far how
we address that, how we | ook at the
causal effects, and it's not all your
fault, not at all, but it is all of
our responsibility. And you play a
key role in that, that the kid cannot
read by 4th grade. Planners know how
many cells to build by the tine
they're 18, which brings us to
| ear ni ng | oss.

What were our attai nment

| evel s pre-COVI D? What were our
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attai nnent |evels for students during
COvVI D? And what is our attainnent
recovery, learning | oss recovery
post - COVI D? Because those are the
things that -- | care about parKking
situations, | do.

But at the end of the day,
we're in the business of educating
children. And if we have a 50
percent drop-out rate hovering around
that, if we were maki ng donuts and 50
percent of those tines going through
t hat conveyor belt the donuts fail ed,
we woul d be closed. |[|f 50 percent of
the time we couldn't produce a car
off of an assenbly line, that factory
woul d be cl osed.

So with all due respect, are
we going to go slow on the runway?
Every year that we go slow and that
stat where that school -to-prison
pi pel i ne happens, that's al nost
irreversible. So it is not your
fault, but it is all of our

responsibilities. And we have to

LEXI TAS
215-504- 4622




VHOLE COUNCI L 63
1/ 31/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

nove faster to stop the bl eeding
literally and figuratively, both in
physi cal violence and in | ost
generations that don't get the
out conmes they're supposed to get.

Finally, and I'mgoing to
shut up, these questions wll be
asked during budget again. Finally,
how do we track those donuts, those
cars that we produce, those young
peopl e? How do we neasure success?
Just because you w nd up on a college
canpus does not nean you graduate.
How many of our young people w nd up
in the mlitary? How nmany of our
young people wind up at a wage job
t hat can support thenselves and their
fam |y?

| think over a four-year
peri od and beyond we shoul d neasure
that so that we know what we are
actually doing. And so, in this
strategic plan thus far | think we
need to take a deeper dive to | ook at

t hose kinds of results.
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And finally, finally, the
Dar of f School which we closed because
of a nunber of things dealing the
responsibility of the operators, we
were also told that the condition of
t he school was subpar to have
children in, subpar to be open. But
yet | find out unbeknownst to any
comruni cations to ne directly, the
Counci | person of that District, that
that is a relocation site, a shelter
site for people being shipped up from
t he border.

" mconfused. [If it's not
good enough for our students, howis
It good enough for any human bei ng.
These are the questions I'mgoing to
need answers to.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilman. Thank you.
There's sone significant issues.

Chair recogni zes Counci |l man
Squilla. Councilman Squill a.

COUNCI LMAN SQUI LLA:  Thank
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1  you, M. President.
2 Real quick, | just wanted to
3 go back to the parking issue as we
4 have themin every school, at | east
S inny District. The challenge is --
6 and we need to work together. There
7 are sone area schools that don't
8 allow neighbors to park in the lots
9 after hours and then won't use them
10 because sonetinmes they need themfor
11 recess and other things, and then
12 park in the nei ghborhood. And we
13 need to nmake sure that we're
14 col l aborating together with the
15 comunity organi zations that are
16 there and the schools so that we work
17  together to conme up wth a plan.
18 That's the only way this is going to
19 work. Because if we have adversari al
20  relationships between the conmunity
21 and the schools, it just won't work.
22 So |'"m happy -- at least in
23 ny District we work very wel |
24  together. | nean, we butt heads at
25 tinmes and there's chall enges. But as
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| ong as that collaboration is there,
we can figure out a solution. But |
don't know if it's going to be one
generic solution for every school.

COUNCI L PRESI DENT CLARKE:

Al'l right, Councilman. You're right.
At the end of the day, just from ny
perspective, you have to fix the
Issue as it relates to crine. That's
the underlying issue. W got to
figure that out, you know. W put a
| ot of noney towards this issue.

The School District has
strategies as it relates safe
corridors. W, the Cty, have put in
noney for surveillance caneras.
Everybody's ready to work and we've
got to fix that, and this whol e
parking thing is a challenge because
of that underlying issue which is the
| ack of safety. People just don't
feel safe in the nei ghborhoods, both
teachers, both citizens, both
children. W have to fix that, so

that's going to be a significant part
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of our focus as we nove ahead,
particul arly around school s.

MR. STREATER  Presi dent
Cl arke, can | respond to sonething
t hat Counci | menber Jones -- to sone
of the questions he raised?

COUNCI L PRESI DENT CLARKE:
Presi dent Streater, yes.

MR. STREATER  Thank you.
So thank you for your questions. And
al so, thank you for re-organizing the
conversation or at |east rem nding us
not to forget about student success
and outcones as well. But first, |
want to thank you for your
partnership with Bl uford and Dar of f
earlier this year. You were such a
huge help in hel ping us figure out
that situation. So | just want to do
that on the record as well.

But your question about
| earning | oss, yes, so when we
conpare ourselves with other school
districts, the learning | oss was not

as precipitous. So there were school
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districts in urban spaces, suburban
spaces, rural spaces that had a nuch
deeper decline. And | just wanted to
give an appreciation to the parents,

t he students, the School District,

t he teachers who put in that work
when everybody was renoting, we
didn't even know whet her the pandenic
was ever going to end. So | just
wanted to just give you that update
as wel | .

As far as what we're doing
now, | believe Dr. WAtlington is
going to speak nore about this. W
can have all the resources we want in
the schools that are avail able, al
the, you know. But if the students
aren't comng to school and if they
have | ow attendance, you can bring
the child to the resource but if they
can't get the resource, they're not
| ear ni ng what they need to | earn when
they need to learn it. And al so,
that also applies to teachers.

| know it may seemsinple to
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sone people, but sonetines we have to
do the fundanentals first before we
can nove forward with the great big
grandi ose ideas as well. | don't
want to step on Dr. Watlington's
feet. | know he's going to want to
get to this as it relates to what
he's doing for the now.

Also, as it relates to
safety, yes, just today whenever
t here's sonething that happens in the
school, Dr. -- M. Bethel and our
School District, we send our
resources out to all schools, whether
they're charter schools or
noncharter -- or nonpublic charter
school s as wel|.

We do have a safe path
program so we are novi ng our
resources further and further outside
of the school to help support the
Cty inthis role and this
responsi bility for making sure that
our children are safe. But just as a

rem nder, every time we nove
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resources outside the school, that's
one | ess resource that we can use to
educate our children.

So | wanted to give you
t hose updates as well. | wanted to
address sone of the things you said
on the record, and thank you
personally for the work you did, the
yeoman's work you di d behind the
scenes in the Bluford and Dar of f
situation. We'Il get back to you on
t hose ot her topics that you asked
for.

COUNCI L PRESI DENT CLARKE:
Thank you, President.

Chair recogni zes
Counci | woman Lozada.

COUNCI LWOVAN LOZADA:  Thank
you, Council President.

| just want to reiterate all
of those questions that Council man
Jones just finished nentioning. And
| agree with Councilman Squilla, one
resolution is not going to solve all.

My District is honme to many of the
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school s who are anpngst the | owest
performng, and that is not only
because teachers are afraid of

com ng, but because famlies are
afraid of walking in the

nei ghbor hoods.

And so, | think that while
parking is inportant for everyone and
we need to find a resolution of that,
our focus needs to be on how we
ensure that our children have a safe
and successful academ c journey. M
children are not getting that. M
children have historically not gotten
that and it is not fair.

They are living in the
epicenter of the opioid crisis. And
while it is also a city-w de issue,
they are nore affected than a | ot of
other children. Famlies are afraid
to get themto school. Wat are we
doi ng to support those famlies to
get their children to school? How
are we ensuring that they understand

that when their children get into
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that building, they're going to be
saf e?

And there's been a
di sinvestnent in our school buildings
in the 7th Council District. And so,
what are we doing about that? How
are your requests going to support
t hat those school s that are anobngst
the | owest perform ng get the
necessary resources i medi ately? And
what is different?

What are you doing different
besides -- in this proposal what is
di fferent than what you were doing
before to ensure that our kids get
what they need to be able to be
successful ?

COUNCI L PRESI DENT CLARKE:
kay. Thank you.

MR, STREATER So to answer
your question what are we going to do
to invest in our students, the
di vestnment to students in your
District, again |'mgoing to have to

punt that to Dr. Watlington and his
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staff as it relates to those schools
and t hose pl aces.

But this Board does have the
| aser focus, |aser focus on preparing
our School District and | ooking at
fundi ng and | ooki ng at how we rebuild
the District in a way that aligns
with the Goals and Guardrails and
student success, student outcones and
al so the nmake-up of nei ghborhoods as
wel | .

Board nenber Salley, did you
want to add sonet hi ng?

M5. SALLEY: Yes. And
just -- | want to remnd us, and it
may not be pleasant, and just to try
to al nost connect the dots froma
nunber of the conversations that
Dr. Watlington has been helping us to
basel i ne where we are for the first
tinme, right, to understand where we
are.

| know he set a charge, and
|"'msure he'll talk about it in a few

m nutes, for us to beconme the fastest
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1 inproving district in the country.

2 But right nowin 2022, 84 percent of

3 our 8th graders could do math on

4 grade level, right. What the data

5 also says is that when a kid enters

6 the 9th grade and is off grade,

7 they're three tinmes nore likely to

8 drop out of school.

9 And the other statistic that
10 Dr. Watlington's initial research has
11 been able to help us get our arns
12 around actually predates the
13 pandemic. So we can't confuse the
14 | earning loss from our baseline,

15 which says that for 10 consecutive
16 years 70 percent of our kids, right,
17 our students, our |earners have not
18 be been able to read on grade |evel.
19 So good, bad or ugly in

20 addition to the crine being an issue
21 to address, we have to get back in
22  the business of public education,

23 right, and education in terns of

24 working. And what Dr. Watlington's
25 full intention is, and the Board, it
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IS our aimto support it, is to take
that information and that data to get
down to a school - by-school, if you
wll, action plan that nakes sense.
And | think it's really
hel pful to understand what was
descri bed here as that pipeline from
school -to-prison, those 12 zip codes
wi |l have an action-oriented way to
begin to be very specific. And when
you hear nme tal k about this, it's not
just the longer tinme fix for a
sust ai nabl e public education for
Phi | adel phia, but it's also the right
now, right, so what band-aids,
crutches, what tenporary solutions do
we have to put in play.
And with all that said, |
want to thank President C arke for
t he opportunity to cone back with
nore details. In the comments that |
made today, | nentioned this $318
mllion gap, right, and this need to
rai se funds. As we dig further into

and as part of the budget season,
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1 we'll look forward to being able to
2 detail that nore specifically to be
3 able to nove the schools on the
4 inprovenent path.
5 So if we | ook at our
6 conversations around CGoal s and
7 Q@ardrails, you can expect us to nove
8 fromthe nmacro conversation to nore
9 detailed, nore specific
10 action-planning really
11 school - by-school and of course being
12 able to look at it zip code-by-zip
13  code.
14 So we're going to | ook
15 forward to being able to cone back
16 and talk about the $318 million as
17 well as all the other supports in
18 collaboration we can do with Gty
19 Council and other elected officials
20 to restore public education in
21  Philadelphia. So | just want to kind
22 of just highlight sone of the this is
23  where we are today and |'mthankful,
24 as harsh as the data is, being able
25 to understand the data and use it to
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poi nt us, we can get back on the gane
of public education and even have
sonme things like intensive tutoring
or hi gh-dosage tutoring is what
Dr. Watlington calls it, we're going
to have to invest in sonething |ike
that in the short termto even help
kids in current grades in general.
And so, | know we've kind of
got sidetracked on the parking which
Is an inportant piece, but | don't
want us to | ose sight of where we are
and, two, the collaboration needed
for near-termthings and | ong-term
things to restore public education in
Phi | adel phia. So thank you for the
opportunity to nake these comments.
MR. STREATER  Yeah, |
think --
COUNCI L PRESI DENT CLARKE:
Thank you, Board nenber Sall ey.
MR. STREATER  -- President
Clarke, | want to get Mallory the
Vi ce-president real quick and then

Dr. Watlington, if he wants to say
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this. And | think we're starting to
get into his territory alittle bit.
| think it's inportant to hear from
the Board, but | think he's going to
gi ve us nore substance, sone of the
stuff that | believe Gty
Counci | renbers are asking for and
nor e subst ance.

MS. FI X-LOPEZ: | --

COUNCI L PRESI DENT CLARKE:
Present Streater -- hold on,
Dr. Mallory, one second. President
Streater, I'mgoing to -- after that,
we' re going to have Council man
Harrity and then Council man Johnson.

|"mgoing to have to junp off for a

second.

Council man -- the Chair of
Education will be chairing when
jump off. Thank you. [|'ll be back.

M5. FIX-LOPEZ: And |'m
going to turn it over to
Dr. Watlington with this transition.
| heard a | ot of conversation from!|l

think it was Council nenber Lozada and
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ot hers saying, what's going on in the
schools, we need to focus on the
education, but tal king about the

vi ol ence and the safety outside of

t he schools and what are we going to
do about that.

And as |'mhearing that, ny
guestion would be what is City
Counci| al so going to do about that
and partner with us, right. So for
us to be able and for Dr. Watlington
to be able to | aser focus on what's
happening in the schools and the
academ c portions of it, we need the
support to work with the Gty to help
us wth what's going on outside of
t he school s.

We heard President Streater
say, every resource we take out of
t he school to work on sonet hi ng
outside neans that we're not putting
It into student success. So
Dr. Watlington is going to talk a | ot
about that. But the partnership of

us, we focus on inside, obviously
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sone goes out, but the question is
what is the Gty doing to make that
safe travel to school happening so
Dr. Watlington can becone successf ul
i nsi de the school s.

COUNCI LMAN THOVAS:  Thank
you for that comment. |'mgoing to
be taking over as Chair. Let ne just
provide a little bit of clarity.
First of all, we're not going to go
to the Superintendent yet. There are
ot her Counci | mnenbers who are in the
gueue who have questions for School
Board nmenbers that did not get a
chance to answer. | know Counci
Presi dent said Council nmenber Harrity.

Counci | mrenber Harrity, we
have ot her Council nenbers who haven't
spoken for the first tinme yet, so
we're going to allow themto speak
first. W're going to allow you to
go second, and then we'll go from
t here.

"' mal so going to inplenent

afive-mnute limt as it relates to
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comments as well as questions so that
everybody gets an equal opportunity
to communi cate their concerns to the
District as well as to the School

Boar d.

So with that being said,
Chair recogni zes Counci |l nenber
Johnson, then we'll go Council nmenber
G lnore R chardson. And then |'1]
cl ose out the first round nyself.
And then I'Il pass it to
Counci | mrenber Harrity for a second
round. And if there are no nenbers
in for a second round, then we'l]l
transition to our Superintendent.

Counci | mrenber Johnson.

COUNCI LMAN JOHNSON:  Thank
you, M. Chair.

First and forenost, | want
to congratul ate Reginald Streater for
becom ng President of the Board.
want to al so congratul ate ny
constituent Mallory Fix-Lopez al so
for becomng Vice-chair, and as

always it's good to see
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Dr. Watlington. So to all the
menbers of the Board, thank you for
taking time out of your schedul e and
bei ng here.

Just a couple of brief
guestions: One, in response to --
because it seens like this is a --
"' mjust kind of getting the vibe as
| i ke us versus themtype of
conversation going on. So | just
want to, one, reach out and say that
around what can Council do, as part
of the Special Commttee on Gun
Violence, | will be inviting
Dr. Watlington and his teamto a
roundt abl e di scussi on around how we
can col | aborate better around the
particul ar issue of gun violence, so
that invitation will be forthcom ng
with other City agencies as well,
particul arly around keepi ng our young
peopl e safe.

But a couple of brief
questions | want to get to the bottom

of: One, ny heart kind of fell in
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listening to the nunbers that Lisa
just tal ked about, the |ack of
achievenent in terns of reading with
our young people. And | renenber,
Regi nal d, when you becane the

Presi dent or when you were going

t hrough the interview process, you

t al ked about the conspiracy to kill
Bl ack boys, right. Basically the
book by -- say the brother's nane.

MR, STREATER: Jawanza
Kunj uf u.

COUNCI LMAN JOHNSON:  Thank
you. And so, this is a 10-year
process that was just nentioned where
there's 74 percent young peopl e not
on the reading level. So | just want
to get a better understanding on --
because | hear about | think it's
$319 mllion budget. And every tine
|'"ve been in Council with ny last 10
years and even as a State Rep, we've
al ways made sure the District got
their proper anmount of funding,

al ways, right. But we never see the
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needl e nove, to be quite frank with
you, in terns of achievenent of our
young people. And that's the
question that we hear when we talk
about our constituents, especially
around the issue of taxes, right.

They say, okay, well, you
want us to reduce the Honestead
Exenption, right, and we're about to
| ose our hones in gentrified
nei ghbor hoods for the schools, which
| say, okay, no problem we got to
take care of our kids, but at the
sanme tine what's the return on your
I nvestnent in terns of noving that
needl e forward.

So hopefully, as we go
forward, | want to see a better -- is
sonet hing going to be different about
how we educate our young peopl e
because for sonme reason we keep
com ng back to the sane pl ace over
and over wth whonever the
Superintendent is, with basically to

be upfront with you achi evenent
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| evel s where young people aren't
real |y acconplishing what | believe
t hat they should be acconpli shing?

So we'll do the funding.
Hopefully, on the state |evel you'l
advocate for a fair funding fornula,
right. But we keep investing noney,
noney, noney. But at the sane tine,
it seens |ike the expectations and
how young people are achieving in
terms of reading and math, | just
haven't seen the needl e nove. So
hopefully, Dr. WAtlington can give a
deeper dive into what his plan is
going to be around the guardrails and
really zeroing in on this issue.

And then al so, what are we
going to be doing froma District
st andpoint to engage parents? \Wen
Dr. Ackerman was here, God bl ess her
soul, one of her hallmarks that | do
give her credit around was engagi ng
parents, making sure that parents
were an integral part of whatever the

District was actual ly doi ng.
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| renmenber she brought Les
Brown i n because she understood that
sone parents are operating at a
certain level, but it was probably
one of the highest turn-out events
that we had in the Cty when it cones
to partnering wwth the School
Di strict of Philadel phia, because she
understood that you had to uplift the
parents as well because they weren't
at the sane | evel as | guess

Interacting with other individuals in

13 ternms of how they were educating

14  their children and taking care of

15 their children, but they showed they

16 cared by showing up. So that's ny

17 ot her question.

18 And then | ast but not |east,

19 one of the Board nenbers early on, |

20 think it was you, Sarah, that talked

21  about when we want the Cty to do

22 nore around nental health and trauma

23 and so forth, and we've al ready

24  inplenented those things in the

25 District. So | just want to know
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what's the actual things that
happened besi des the rapid response
tean? Wat are we doi ng around
trauma-i nfornmed support services?

| did get a brief idea from
Karyn Lynch and talking to Captain
Kevin Bet hel sone tine ago, but |
want to be supportive of hel ping our
young peopl e who are going to school
basi cally shocked and --
shel | -shocked because not just being
shocked, but their friends being
murdered, their famly nenbers being
nmur dered, and they're also going to
school trying to learn under all this
stress and pressure of living in
nei ghbor hoods where people are dying
day-in, day-out.

So it's what trauna-support
services are we doi ng? Wat parental
engagenent are we doing? And what
are we going to do differently to
reduce those nunbers of young people
not achi eving when it cones to

reading and math? So | know that was

LEXI TAS
215-504- 4622




VHOLE COUNCI L 88
1/ 31/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

a lot, but those are the three things
because there is a direct

correlation. | think Council man
Jones tal ked about it.

If | can't read, right, I'm
going to be the guy that's probably
going to be the class clown in class
or I'"'mnot going to go to school. |If
| don't go to school, I'"mgoing to
hustle. [If I ain't hustling, |'mon
the corner. 1'mgoing to do other
t hi ngs that's unbecom ng, you know, a
good citizen in our conmunity. So
those are the three core areas that |
have an interest in partnering with
the District about as well as
hi ghlighting the things that we are
doing fromthe Council and Gty side.
Thank you.

MR. STREATER: Thank you.
And just to respond brie -- |I'm going
to respond briefly, but I"'mgoing to
ask Board nmenber W/ kerson to chine
in here as well. | think -- so when

we ook at the data, it |ooks |ike
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COViDreally hurt a lot. W were
actually nmaking strides as a
District, you know. But then if you
| ook - -

COUNCI LMAN JOHNSON: | don't
mean to cut you off, Reginald. But
Lisa said -- |'"mbeing upfront with
you. Lisa kind of clarified that,
no, we ain't just focusing on COVID.
Thi s has been going on before COVID,
bef ore your watch, Bro, so --

MR. STREATER  Under st ood.
Under st ood.

COUNCI LMAN JOHNSON: | j ust
want to clarify that. 1'mgoing to
| et you go ahead and tal k.

MR. STREATER:  Under st ood.

"' mjust adding context as well.
Yes, the pre-existing nunbers weren't
t he nunbers that any of us should be
| ooki ng at ourselves and say, we did
a good job, right, | get that. But I
just wanted to put that into context
that, yes, COVID did happen and it

di d have an inpact on |earning | oss.

LEXI TAS
215-504- 4622




VHOLE COUNCI L 90
1/ 31/ 2023

1 And again, as | said earlier

2 if you look at the data that rel ates

3 to other big cities, urban spaces,

4 places that have nore resources per

5 child, the learning | oss was not as

6 bad as other places. | think that --

7 look, I'"mnot saying we won the gane,

8 like we take our ball honme and we're

9 done. But I'mjust saying | think

10  that neans sonething, right, as well.

11 Number two, | think, yes, it

12 is inportant to think about student

13  outcones and those nunbers, which we

14  have a laser focus as well, but we're

15 |l ooking at also a nmulti-varied

16  approach of giving our children what

17 they need. | know Council President

18 and our Superintendent were at

19 Strawberry Mansion introducing a

20 pilot program W can have act ual

21 relationships with the unions and

22 things like that. So students can

23 graduate from high school and have a

24 job making $40,000 a year, $50,000 a

25 year, right. Again, |I'mnot saying
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1 woo-hoo, good for us, but that's

2 sonething that we're doing as well --

3 COUNCI LMAN JOHNSON: Can

4 respectfully just interject. Just so

5 you know, and | think every

6 Council person on this call knows

7 that, you know, and kudos to the

8 Building Trades and | support them

9 and | support Ryan Boyer and so

10 forth. But also, if the kids can't

11 read and wite --

12 MR. STREATER  Ch, yeah.

13 Onh, yeah.

14 COUNCI LMAN JOHNSON:  -- they

15 can't pass an apprenticeship test,

16 and they know that to be quite frank.

17 That's what they respond and say,

18 well, they can't read and wite so

19 that's why our nunbers are down. So

20 | say we have to figure out ways to

21  help themget there so they can pass

22 their test and they can do the

23 reading and the math as opposed to

24 throw ng up their hands and sayi ng,

25 well, they can't pass the reading and
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witing, therefore we're not

I ncreasi ng our nunbers around
diversity and inclusion. So | just
wanted to add that to that
conversati on.

MR. STREATER  Yeah, much
appreci ated, and we definitely
understand that. And again, trying
not to step on Dr. Watlington's
presentation or what his staff would
have to put nore neat on the bone,
but there is an understandi ng of
pr of essi onal devel opnent for the
t eachers who do teach the CTE courses
so they can understand the
pedagogi cal approach of how to teach
a child the academ cs piece as it
relates to -- in addition to the
trade piece, right. So we're aligned
at that point.

As it relates to engaging a
parent, right now the Board is
| ooki ng through Board nenber Cecelia
Thonpson who hel ps to direct the CAT

group, which for many who don't know,
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under the Gty Charter the Board of
Educati on has to have a Parent

Advi sory Group, right. And we're
trying to right now get themthe

| aser focus they need and the
resources they need and the
paraneters they need so that they
could be an even better tool of
engagi ng with parents.

And |'m not saying that's
the end-all-be-all. But this is
sonething that is percolating within
the Board itself. W are self-aware
of engaging with parents. And as far
as Cty and nental health supports, |
think that's sonethi ng that
Dr. Watlington can speak nore to as
well. And then, President WI kerson,
I f you can kind of chime in on this
t opi c.

COUNCI LMAN JOHNSON:  And,
M. Chairman --

COUNCI LMAN THOVAS: Yes --

COUNCI LMAN JOHNSON:  -- |

know he's about to wap ne up.
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M. Chairman, one last part if you
don't mnd, if you can just give ne
the small |atitude. And one | ast
part, are we addressing cul tural
conpetency when it cones to teachers
that are teaching our children? |
know Counci | man Thomas and nysel f and
Sharif ElI-Mekki have an interest in
addi ng nore African Anerican nale
teachers in the classroom But even
beyond the African Anerican teachers
in the classroom because education
has changed based upon our
environnent, is there any interest or
any focus around cultural conpetency
I n teachi ng our young people who are
actually learning in like a
shel | - shocked environnment comng from
our nei ghbors dealing wth gun
viol ence and so forth in areas of
poverty?

And that's ny | ast question,
M. Chairman.

MR. STREATER: Joyce.

COUNCI LMAN THOVAS:  Yeah, or
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Presi dent, anyone want to respond to
that briefly? Maybe a 30-second
response so we can nove on to the
next Counci | nenber.

M5. W LKERSON: Yeah. |
just wanted to say briefly that this
Is the right conversation for us to
be having, the right questions for
you to be asking: Wiy is it that
after nore than a decade our children
aren't learning? It's the reason
that the Board adopted its Goal s and
GQuardrails and found that we were the
second | owest-perform ng schoo
district in the country, that we as a
Board spent | ess than 10 percent of
our time tal king about student
achi evenent .

One of the things you'l
hear fromDr. Watlington is we don't
have the right curriculum we don't
teach -- we don't support teachers
uniformy. W don't put our
strongest teachers in the nost

chal I engi ng situations and we don't
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1 focus. | think we are now asking the
2 right questions because our children
3 have the ability to achieve at high
4 levels. But we as adults are going
5 to have to change.
6 We're going to have to do
7 things differently. W're going to
8 have to be together in focusing on a
9 strategy. So I'mdeli -- these are
10  tough questions. |I'msitting up here
11  squirmng. |'ve been on the Board
12 for six years, you know. But these
13 are the right questions that we have
14 to ask and answer if our children are
15 going to have the kind of
16  opportunities that they deserve.
17 And I'mexcited to have
18 Dr. Watlington, to have an outsider's
19 perspective on why it is that we
20 haven't been able to deliver to our
21 children. And | think when we pivot
22 to him you're going to hear sone
23 very basic stuff. It's not
24  glanorous. We're not doing the
25 basics right. So I'mexcited about
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t he new | eader shi p.

|"mexcited to have Reginald
Streater at the helm |'mexcited to
have Dr. Watlington. |'mexcited
about the Board's focus and asking
t he tough questions because that's
the only way we're going to get
success for our children. And with
that, 1'll be quiet.

COUNCI LMAN THOVAS:  Thank
you. Thank you for your conment.
Thank you for the response.
Counci | renber, thank you for your
guesti ons.

Chair recogni zes
Counci | menber G | nore Ri chardson.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you so
much, M. Chair. And thank you to
Board Chair Streater and all of the
Board nenbers present, Dr. WAtlington
and all of the School District
personnel who are here.

M. Chair, | have a nunber

of things that 1'd like to get on the
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1 record for this first round, and

2 maybe possibly in the second round we

3 can hear additional feedback fromthe

4 Board, particularly Board Chair

5 Streater and the other nenbers of the

6 Board. But | think it's inportant

7 not only as an At-|arge nenber of

8 Council, but also as a School

9 District graduate and a not her of

10 three students at two different

11 School District schools to get all of

12 this on the record with the tine that

13 | have allotted.

14 So first, | want to circle

15 back to, and |'ve been taking copious

16 notes around all of the things that

17 have been nentioned, but | wanted to

18 circle back to one of the Board

19 nenber's testinony about the need for

20 enforcenent around the curfew.

21 And | just wanted to put on

22 the record that we have worked with

23 the Departnent of Human Services and

24  PPD to put out two additional RFPs

25 that will be due in the com ng weeks
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to establish two additional Community
Eveni ng Resource Centers in our

Nort heast Division, which is the 2nd,
7th, 8th and 15th Police Districts
and al so the East Division, which has
been tal ked about for quite sone tine
during this hearing which enconpasses
the Police Districts of the 24th,
25th and 26th Police Districts. So
we anticipate by this sumer we w il
have six Conmunity Eveni ng Resource
Centers up and running in every
police division in this Cty that

wi |l be open every single day from
7:00 p.m to 2:00 a.m for our young
people to go to voluntary on

i nvoluntary. So that's the first
thing | wanted to get on the record
because that was nentioned as a part
of the testinony.

The next thing | wanted to
start with, and I'll go back to where
CP sort of started, in tal king about
the federal dollars and the infusion

of federal dollars and how t hat
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enabled all of us to really weat her
the stormof COVID-19 and its
potential financial inpact for the
School District and also for the
Cty.

But I want to pivot
specifically to enrollnent. If we
coul d get an answer around the
enrol I ment for this current school
year, how that differs fromthe
projected enroll ment for this school
year. We know that we anticipate
addi ti onal chal |l enges around the
outyears of the five-year plan around
revenue. And so, we wanted to talk
about and I wanted to specifically
tal k about enroll nment because that
will lead into ny next set of
questi ons.

And then | wanted to al so
focus on and one of the nenbers
tal ked about the staffing constraints
and not having a fully staffed School
District. And again, | think that

goes back to the enroll nent and the

LEXI TAS
215-504- 4622




VWHOLE COUNCI L 101
1/ 31/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

enrol I nent projections and sort of
the reality around enroll ment, which
ultimately for ne goes back to the

I ssue that | have spoken to the
District about for several years now
regardi ng the school finder
application on your website and how
famlies are not being routed to the
proper public schools, which

believe is dramatical ly inpacting our
enrol |l ment for our schools.

And |'ve sent the District
proof of this. | did let you al
know i n advance that | woul d be
bringing this up at this hearing
because |'ve tried to work with you
all on this issue for the past
several years. | was told |ast week
that the issue was corrected. | went
back to the site and the issue has
not been corrected.

And | do believe that this
I ssue of not routing famlies to the
proper public school is the reason

why our enroll ment projections are
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of f, which then inpacts the staffing
that we have for our school. So |
woul d |i ke the data on projected
enrol | ment versus actual enroll nent
for this year and the com ng years.

| also wanted to tal k about
very briefly the learning loss in
young peopl e readi ng on grade | evel,
particularly around and after COVI D
19. One specific programthat |
could point to that | thought was
very successful that was happeni ng on
the ground in the District was the
AARP readi ng program where they
brought in retired teachers to sit
and hel p the young people learn to
read better and to have nore of an
opportunity outside of just the
cl assroom environnment in school to
read nore.

That program has been
di ssol ved and taken out of the school
that | know that ny daughter and ny
son attend and |I'msure all the other

schools, so | wanted to put that on
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the record. And | will conme back on
t he second round since | have one
mnute left.

And the least thing | wanted
to nmention was how we are supporting
our adm nistrators across the
District, recogni zing that they have
a lot of young people who have been
| npacted by gun violence. Wat are
t he exact supports for adm nistrators
and for teachers and the school staff
around that issue. | wanted you al
to get that on the record as well.

So that's all | have for this round
since | have one mnute left.

But | would |ike responses
to those issues that | brought up,
particularly around the data for the
enrol | ment, around your projected
revenue in the outyears of your plan,
the staffing chall enges and what
you're doing to rectify that, and
then we'll go fromthere.

Thank you, M. Chair.

COUNCI LMAN THOMAS:  (Mit e) .
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1 COUNCI LWOVAN G LMORE

2 RI CHARDSON: M. Chair, you're on

3 nute.

4 COUNCI LMAN THOVAS: | was

5 thanking you and hoping that we can

6 get a response to sone of the issues

7 that you communicated, and just to

8 let folks knowthat | wll be going

9 next. So we'll close out the first

10 round wth Council nenber Phillips and

11 then we will nove on to the second

12 round of questions.

13 MR. STREATER: Yeah. So as

14 it relates to -- sonme questions are

15 probably nore the School District and

16  the Superintendent should respond to.

17 | don't know if you want to respond

18 to it nowor we can do it after your

19 presentation --

20 COUNCI LMAN THOMVAS:

21 President Streater, if you can just

22 pin those questions. If you can just

23 let us know, | hear a staffing

24  question. | figured that would be

25 our Superintendent. If you can just
LEXI TAS
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answer the questions that
specifically apply to the School
District, I'll make sure that ny
col | eague cones back around when you
the School District -- I"'msorry. |If
you can answer the questions that's
for the School Board, | wll nake
sure that ny col |l eague cones back
around when we do the School
District. Thank you.

MR, STREATER  First, | want
to say thank you for letting us know
about the work that's being done to
help with the issue of curfews and
the resource centers that you
menti oned where students can be from
-- our learners can be between the
hours of 7:00 p.m and 2:00 a.m, |
believe. So thank you. That was
very hel pful for us to know that
there is work being done at City
Council on this issue.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Poi nt of information.

MR, STREATER  Yes.
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COUNCI LWOVAN G LMORE
RI CHARDSON: | just wanted to share
that that information has been shared
on the ground with the schools in
t hose areas. And now that the other
divisions will be added, the sane
w Il happen. | don't want anyone to
take away fromthis public hearing
that this is the first tinme that you
all are hearing about that. W have
shared that information and we wil |
continue to share it. | just wanted
to say that for the record.

MR, STREATER  And | just
wanted to affirmyou and say we
really appreciate you. In addition
to that, | think as far as the
proj ected revenue piece, we see a
clip, fiscal clip happening for the
year 2025. And | think what
reorients nme, like what's goi ng on
here is when you have $0.60 on a
dol | ar already, right, you're kind of
already in the hole and we're al ways

feeling like we have to rob Peter to
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pay Paul .

So we're always appreciative
of the federal dollars and Gty
Council dollars, and | think the
District can respond nore explicitly
about what exactly that | ooks I|ike.
| just wanted to say that for the
record and tee that up for
Dr. Watlington when it's tine for him
t o speak.

How we' re supporting
adm nistrators, |'mnot going to say
everything that we're doing, but |
think it's inportant for ne to raise
t hat the Board authorized and voted
on and approved nental health
supports for our staff. So we're not
just |l ooking at the nental health of
our students, but we're al so | ooking
at the nental health support for our
staff and teachers and things |ike
t hat .

So I'mjust going to | eave
it at that. And | believe,

Dr. Watlington, your staff can answer
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1 the rest of the questions.

2 DR. WATLI NGTON:  Yes, sir,

3 President Streater and Chair Thonas.

4 | made a note of the actual

5 enrollnment nunbers. We'll follow up

6 very quickly, expeditious to get that

7 essentially on the record.

8 Al so, | did hear

9 Council nmenber GlInore Richardson's

10 concern about a routing issue that

11 you brought up previously that was

12 not corrected. W wll give that

13 imediate attention and foll ow up.

14 COUNCI LWOVAN G LMORE

15 RICHARDSON:. Thank you so much,

16 Dr. Watlington. And | wll again

17 continue to work with the officials

18 at the District on this matter. |'ve

19 even had the teamrephrase the

20 wording that we've sent over to you

21 all for the past several years

22 seeking to get this issue rectified.

23 (Qbviously, this is before your tine,

24 put | do think this issue is

25 really -- it is really affecting the
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1 enrollnment for our schools, which

2 then inpacts the revenue that you al

3 receive at the District, which then

4 inpacts the staffing for the schools.

5 And | know it probably

6 sounds |ike a m nuscul e issue, but

7 it's not. It is one of the nost

8 inportant issues that the District

9 nust address over the | ast several

10 years. And, Dr. Watlington, | wll

11 be honest with you and I w |l not

12 mnce ny words. | amvery happy that

13  you are there and in | eadership in

14 the District. But you have changed,

15 not very much under you has changed.

16 And so, we're still dealing

17 with the sane fol ks who don't believe

18 thisis anissue. So I'mgoing to

19 put that on the record publicly,

20 because if they thought that it was

21 an issue froman admnistration

22  perspective, they would have

23 corrected this years ago.

24 And so, | want to put that

25 on the record, |I'mvery happy that
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you are there to have a different
perspective on what this issue could
be. But while you are new, a | ot of
the sane fol ks underneath of you are
t he same. Thank you.

Thank you, M. Chair.

DR WATLI NGTON:  Duly not ed.

COUNCI LMAN THOVAS:  Thank
you, col |l eague.

Before we get ready to
transition to the second round,
just want to put a couple of things
on the record fromny perspective as
wel |l as sone issues that | have.
Nunber one, in the mdst of the
presentation today | was really
di sappoi nted not to hear anything as
it relates to the individual Bl ack
charter institutions that have
communi cated a nunber of different
concerns to the District.

W were supposed to get a
report last fall. That didn't
happen. W were supposed to get a

report in January. That didn't
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happen. And for that not to be
mentioned at all in the entire
presentation is simlar to the
concerns that's been conmuni cat ed
t hat that specific denographic of
Bl ack-led institutions feel forgotten
about .

| al so wanted to conmuni cate
ny di sappointnent as it relates to
listening to this issue around
par ki ng and parki ng spaces. W are
I n a dialogue on a consistent basis
to hear a Board nenber say that if we
can't figure out the parking
situation for teachers, we are
dooned. If the issue was that
critical to the point where as though
It could make or break the success of
our schools, I'"mwondering are there
a list of schools. Wen | think
about Martin Luther King H gh School
or Frankford H gh School or
Washi ngt on Hi gh School or Nort heast
Hi gh School, | don't know any of

t hose school s that have these parking
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1 issues.

2 | m not saying that they

3 don't exist across the Gty, but if

4 this issue is that preval ent and that

5 inportant and it can make and break

6 the success of our schools, |I'm

7 wondering is there a |ist of schools

8 that we have where we have this

9 parking crisis so we can begin to

10 brainstormexactly what we can do

11 about that? Because unfortunately

12 outside of a few isolated incidents,

13 this is the first that |I'm hearing

14 that this is this serious of a crisis

15 that it can nake or break our

16  schools, so that would be very nuch

17 appr eci at ed.

18 You al so nentioned the $325

19 mllion in federal stinmulus noney

20 that's looking to address

21 infrastructure and you al so tal ked

22  about six years and $2 billion worth

23 of infrastructure dollars being spent

24 to address sone of the capital issues

25 that we have in our school. | know
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that you' ve communi cated this

i nformation for the record for City
Counci | mrenbers, but | think that it's
| nportant that you conmmunicate this

i nformation to the general public
today as it relates specifically to
what we're | ooking to do with those
dollars, howit's going to be spent.

And of course what |'ve been
pushi ng and chal |l engi ng on i s not
just the plan, but al so encouraging
| ocal investnent. So as we're
spending $6 billion, that we're
prioritizing Philadel phia-based
busi nesses and Phi | adel phi a- based
conpani es and Bl ack and Brown-based
busi nesses as it relates to who gets
t hose procurenent opportunities.

Last but not least, | do
think that it's appropriate to
conmuni cate to the public sonething
around what's going of with the
| awsuit. Clearly, froma |egal
pur pose, you can't conmuni cate

certain things. But | think that
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that is -- what is it, the sonething
in the room the elephant in the
room that a |lot of people in the
general public are concerned about.

So | do think it's inportant
t hat before we nove on to the
Superintendent and listen to his
presentation, that there's sonme |evel
of commruni cation around the | awsuit,
your concern around the |lawsuit, sone
of the issues that we have on our
side with facilities and what you're
hoping to get out of what we're
doi ng, because we're all extrenely
concerned over our facilities.

As |'ve stated to a couple
of you off the record, | do think
that this |awsuit creates sone
perception issues and | al so think
that we didn't get the proper anount
of time to negotiate an effective way
to essentially handle this.

So I'll stop right there and
| ook forward to answers to sone of

the things that | just suggested.
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1 But if |I cut you off, |I'm going
2 apol ogize for that because | have to
3 lead by exanple with the five-mnute
4 time limt.
5 MR, STREATER: (Got you. So
6 as it relates to the lawsuit, as you
7 know we can't really speak too nuch
8 tothe lawsuit. But as | nentioned
9 before in public that the Board is
10 interested in a settlenent of such
11 Qur concerns are laid out in the
12 nmedia. But | nean, you know, they're
13 also laid out in the conplaint as
14 wel | .
15 But | do want to say again
16 the Board is happy and wlling, the
17 District is happy and willing to
18 continue negotiations in order to
19 cone to sone resolution so that we
20 all can be on the sane page as well.
21 As it relates to the parking issue, |
22 think what m ght have happened was we
23 felt stymed when we heard in public
24 |last year -- and |I'mnot trying cast
25 or nmake blane -- good luck with that,
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right.

| think when we heard that,
It kind of stymed us where maybe we
felt hopel ess, not hopel ess, but
there's nothing that we can do. So,
yes, we can do better going forward.
At least | as the Board President can
be better going forward comruni cating
such issues that are germane that are
I rrespectful of what soneone says in
public as well --

COUNCI LMAN THOVAS:  Sorry,
excuse ne. Sorry, M. President.

The concern good luck with that, |
t hought that that was just sonething
t hat happened t oday.

MR. STREATER  No, it
happened | ast -- |ast year when we
cane before Gty Council, one of our
bi annual neetings that's sonething
that we heard so --

COUNCI LMAN THOVAS: Let ne
just put on the record fromthe
context of what | heard today and

fromthe context |ast year, that
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seened like it was a joking response.
It didn't seemlike it was
realistically we're not going to do
anything about it. | also want to
put on the record to the public that
we're in constant communication with
the School District and the School
Board. W neet on a nonthly basis.

And again, that was never an
| ssue that was communicated to this
Counci|l body and this is sonething
that if it's as serious as it can
make or break our schools and we can
be dooned if we don't fix it, this
| egi sl ati ve body and the Education
Comm ttee, specifically under ny
| eadership, we'll do everything in
our power to make sure our schools
aren't dooned. So | just want to put
that on the record, President
Streater.

MR, STREATER  And nme sayi ng
that, | wasn't trying to say any of
those things, trying to say what

you' re saying and what you said
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1 wasn't fair and accurate. | was just
2 trying to frame we did ask for it
3 before and we did raise it. But
4 again, we will do better going
5 forward with bringing things up again
6 and again even if they're not -- and
7 also, it was a part of a group of
8 asks. That wasn't the whole
9 presentation. | think the parking
10 issue, that's kind of in good space,
11 taking kind of the air out of the
12 room There were other things that
13 we asked for as well.
14 But again, we're | ooking
15 forward to going forward to
16 partnering with the D strict,
17 partnering with the Ed Comm ttee,
18 finding sonme extra tine in addition
19 to those tinmes to communi cate so we
20 can be fully aligned. As it relates
21 to the charter school -- the Black
22 charter school issue, please count
23 that against the head and not the
24 heart. | wll give a brief update.
25 So one of the drawbacks of
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bei ng underresourced for years and
not bl am ng anyone is that we have
sone old and anti quated technol ogy.
And as an attorney when you're doing
di scovery, it can be very hard and
onerous to get docunents and things
li ke that if you don't have updated
| T and updated technol ogy and thi ngs
| i ke that.

So you can do Bool ean
search. A Boolean search is if you
go on Google and you say, you're
| ooking for T-shirts within two words
of another word, and then all the
emails or all the docunents will cone
up with things that are within those
two words and things like that. So
havi ng t hose ki nd of technol ogi cal
dr awbacks have created an uni ntended
consequence of slow ng down the
mechani smin ways in which the
| ndependent i nvestigator can do their
wor k.

But with that being said, we

have given tens of thousands of
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docunents, sone the ol d-fashi oned way
I n boxes, you know, doing searches
the ol d-fashioned way. W put a | ot
of resources behind trying to get
this done as fast as possible. Just
speaking for nyself, | would |ove to
get this done as fast as possible.
And | would love for it to be done in
t he best way possi bl e.

In addition to that, it is
I ndependent so | can't give any
updates on the investigation is
headi ng this way or this is what
they're finding. The Board of
Education truly wanted it to be an
| ndependent investigation. W're not
putting our fingers on the dial and
trying to dictate what the outcones
are, but we are kind of hanstrung on
sonme issues that are out of our
control as well.

So we apol ogi ze for not
getting the report out -- well, it's
not up to getting the report out for

us, not being able to have the
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docunents, but we are kind of

hanper ed by our technol ogi cal

di sadvant ages of sorts but --
COUNCI LMAN THOVAS:  So,

M. President, because |'m out of

time, we'll talk about capital and
the $6 billion -- | nean, the six
year $2 billion investnment a little

bit later in our conversation. The
one thing I will say for the record
I s because of these delays, we are
going to ook to have this
conversation hopefully next nonth as
it relates to a Council hearing and
put ourselves in a position to begin
to nove this conversation to a public
pl atf orm because we're really

di sappointed in the fact that this

I nformati on was supposed to be
comuni cated | ast sunmer, and then
again last fall, and then again
earlier this year, and nowit's
getting pushed back to the spring.
And |'m not pointing any fingers or

any blanme. But what | do know is
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that the public needs answers.

" mal so going to be | ooking
forward to a |list of schools that
have these issues around parking so
we can begin to do a deep dive around
what it is that we need to do to
address that issue because we don't
want our schools to be dooned.

Wth that being said, | wll
pass it to Council nmenber Phillips so
Counci | menber Phillips can cl ose out
the first round of questions. And
then after that, we'll begin a second
round of questions and we'll start
wi th Council menber Harrity and then
Counci | renber G I nore R chardson.

Counci | coll eagues, please
put in the chat feature if you w sh
to be teed up for a second round.

And after the second round of
questions, we wll nove on to our
Superintendent in the next part of
our presentation.

Chair recogni zes

Counci | menber Philli ps.
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COUNCI LMAN PHI LLIPS:  Hi.
Thank you, Chairnman Thomas. |
appreciate your facilitation of this
nmeeting. So recently |'ve been
visiting schools in the 9th District
and anong -- during ny time visiting
the schools, I've |earned that sone
of our area high schools have a
dearth of advanced pl acenent cl asses
I n our school s.

And so, as an educator, a
former educator and al so a coll ege
access professional where |'ve hel ped
a nunmber of students get into
col |l eges debt-free, advanced
pl acenent courses, specifically AP
courses are very inportant for sone
of our students who are interested in
going to college, to be able to
attain a coll ege education debt-free
because nost of the schools,

I ncl udi ng sone of our schools -- nost
of our schools have | arge endowrents
and even the schools that don't have

| arge endownents want top-tier
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st udent s.

And thus far, there's nmany
schools here in the City of
Phi | adel phia that have 2, 3 AP
courses and conparable to sonme ot her
di stricts who have 10, 20, 15 AP
courses, and that's al so inportant
for an equitable playing field. And
al so, what are we doing froma
district-level to really hel ping our
students attain nore CTE
opportunities as well at every single
hi gh school? | know that's been
brought up, but | want to be on the
record to tal k about that as well.
Thank you.

MR, STREATER Just as a
qui ck response, | think even though
the adults have failed for outcones
to show that our students are al
top-tier, | think that every single
student in our School District, every
single learner is top-tier, and |
know you believe that as well. But

just to add sone context, because of
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the | ack of resources, sone of the
other barriers that we have, we are
trying to think outside the box. So
|'"'mgoing to give a shout-out to PFT
for allowing us to do a pilot program
where we can have for now until we
get the resources necessary to all ow
virtual AP courses being across
school s, right.

| mean, | know that's not
the best. W all understand inperson
| earning is the best, but we're
trying our best to figure out our way
t hrough this wth some of the
barriers that we have as a school
district as well, so big shout-out to
that. And | know that's not the
answer you want. That's not the
magic fix. But |I wanted you to know
that that's sonething we think about,
right.

| think if | sat here and |
had nothing to say about it, you
know, it mght be this is sonething

that, you know, the District needs to
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think about. W definitely think
about AP courses and things |ike that
and maki ng our nei ghbor hood
conpr ehensi ve hi gh school s have
access to the sane things that | had
access to when | was in Gernmant own,
| i ke when | went to Gernmant own Hi gh
School where we had Cities in Schools
and we had Law & Governnent, Juni or
Air Force ROTC. \Whatever you wanted,
you coul d get at the high school.

And |'mvery appreciati ve.
And | think Dr. Watlington is getting
us back on the pat hway where no
matter what school you go to, you can
get baseline, you know, a quality
educati on where you can be able to
get to certain schools for those AP
courses. And as it relates to what
you were saying, what are we doi ng
nore for the coll ege-prepared
readiness, | think that's a question
that Dr. Watlington and his staff can
answer, but | wanted to put sone

context to your question,
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Counci | menber Phillips.

DR. WATLI NGTON:  And,
President Streater, if | may just
add, Counci |l nenber Thonmas, in ny
Li steni ng and Learni ng Tour a student
told me that she had one advanced
pl acenent course offered in her high
school whereas we have ot her school s
that have a | ot nore AP courses.

As a part of our strategic
plan work, we fully intend to set a
baseline that all schools in the
School District of Philadel phia wll
have a certain range and nunber of
advanced pl acenent courses for equity
purposes. And so, you can count on
us for that. Mre to cone.

COUNCI LMAN PHI LLI PS:  Thank
you so nmuch, Dr. Watlington and Board
President Streater. That's what |
wanted to hear. And, yes, for the
record | do agree that all students
are strong and excellent in their own
right.

So with that being said,
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t hank you, Council nenber Thonmas.
Back to you.

COUNCI LMAN THOVAS:  Thank
you, Counci | nenber.

We're noving on to the
second round. Chair recognizes
Counci | renber Harrity.

MR. HARRITY: Yeah. You
know, just to start off wth a fact
t hat have been studi es that sonething
as sinple as a new school could
bri ng, upgrade point averages itself.
Segnenting into nmy questions, | see
in your total capital investnent plan
is at $2 million. You have a li st
underneath there which said current
proj ects and you had new
construction.

|'d like to know how many
new bui |l di ngs or schools are we
tal ki ng about and where are they
going to be deployed with keeping in
mnd that if we are going to building
new school s, maybe we should start in

t he nei ghbor hoods where the grades
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are |lower than others and try to give
t hese kids a sense of pride and just
feel safe in a new, clean

state-of -the-art school. Just
wonderi ng about that. Thank you.

MR. STREATER  Thank you,
Counci | renber Harrity. And again,
this is a question that | think the
District will probably give you nore
of a substantive answer. But what |
will say is our thinking and | feel
safe saying this fromthe Board is
that, yes, we want to rebuild the
District as well and, you know, for
exanpl e we have a | ot of excitenent
about Cassidy and what it's going to
bri ng and how t hat can maybe change
the narrative of how sonetines we're
so attached to buildings, that we
don't think about what can be
possible if we actually were to tear
down a building that has a | ot of
respect fromthe conmmunity but we
rebuild sonmething brand new, so this

I's sonmething that we're thinking
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1 about.

2 And | know Dr. Watlington is

3 going to tal k about or he may talk

4 about how we're trying to align that

5 wth our academic goals in a way so

6 that sonme schools, say if you want to

7 do nore CTE things, right, you may

8 have to build a school in a different

9 way than you would if you didn't,

10 right.

11 So that's all part of the

12 process as well, but | wanted to put

13 that context on top of -- and

14  Dr. Watlington when his tine conmes up

15 or if he wants to do that now, he can

16  discuss the particulars of your

17 questions, M. Harrity.

18 DR. WATLI NGTON:  ( Mut ed).

19 COUNCI LMAN THOVAS:

20 Superintendent, you're on mute.

21 DR. WATLI NGTON:  Thank you,

22 M. Chairmn.

23 M. President, I'd like to

24  answer that question during ny tine

25 during the presentation. | wll have
LEXI TAS
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COO Reggie McNeil who will give a
very clear, short update on new
construction projects that are in the
wor ks.

COUNCI LMAN THOVAS:  Thank
you, Council nmenber Harrity. Wre
t here any ot her questions from you?

COUNCI LMAN HARRI TY:  No.
I|"mjust interested in hearing where
they're going to plan on building and
how soon we can | ook forward to our
ki ds havi ng sone place safe and sone
pl ace they can actually | earn that
isn't nore |like a prison.

COUNCI LMAN THOVAS:  Thank
you, Council menber Harrity.

Board President Streater and
the entire team | just want to thank
you for taking the tinme to be here
with us this nmorning. Thank you for
your service for the Gty of
Phi | adel phia. While we do have a | ot
of passion as it relates to these
types of dialogues, | just want to

communi cate for the record that being
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a School Board nenber is a vol unteer
posi tion.

And all of the people who
are on the call today are choosing to
be here. They're choosing to
sacrifice their tine, sacrifice
opportunities they can be spending
with their famly, friends, building
prof essi onal careers, to invest in
our children. So what you hear today
as it relates to the general public
listening to our dialogue is a bunch
of folks who care, a bunch of folks
who are willing to serve and peopl e
who have stepped up to the plate and
said that they will be commtted to
our children.

We all have different
visions as it relates to the
di rection our schools should go in
and we're all going to advocate in
different ways. But at the end of
day, it's inperative that we
recogni ze that you are doing this on

a vol unteer basis and we appreciate
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the work that you're doing, President
Streater as well as the entire team
over at the School Board. So | do
want to say thank you

Clearly, we all have
concerns. Cearly, we all have a | ot
nore work to do. But at the end of
t he day, we have to let you know t hat
we appreciate your service as well as
t he ot her nenbers of the School
Boar d.

MR. STREATER  Thank you,
and we appreciate you. And | know
contrary to what it may | ook |ike on
the outside, | amspeaking and | feel
very confident about that the Board
really wants to partner and have a
synbiotic relationship with the Gty.

Local control just started
up again and | think that we are al
wor ki ng t hrough the grow ng pai ns of
doing that, but I"'mcommtted as
Board Chair to facilitate a
relationship that creates a

perception that | think the realities
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are that we need you, and | hope that
we can evolve to a space where
everyone feels that we are needed as
well so that we can do what's in the
best interest of our children.

So |'"m | ooking forward to
working with you, working with
whoever wants to work with us to do
what's best for our children. And |
believe | speak for the Board and
they're in agreenent with that and
unanimty.

COUNCI LMAN THOVAS:  Thank
you, M. President. [|'m assum ng
that there are no other comments for
menbers of the School Board as well
as ny Council coll eagues.

So with that being said,

M. Superintendent, | will pass it to
you and your team so you can begin
your presentation.

Counci | col |l eagues, as
you're listening to the presentation
|'"msure you'll have questions.

Pl ease use the chat feature to
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1 nmention your questions. | already
2 see Council nmenber G I nore Richardson
3 has questions for the Superintendent.
4 W are going to commt to the
5 five-minute limt for this next round
6 of questions.
7 And, M. Superintendent, |
8 wIll pass it to you and | | ook
9 forward to the dial ogue.
10 DR, WATLI NGTON:  Thank you,
11 Chair Thomas. | want to say good
12 norning to you again as well as
13 President Streater and Vi ce-president
14 Fi x-Lopez and all Council nenbers and
15 Board nenbers. |It's a pleasure and
16 an honor to be here today.
17 | want to begin on the next
18 slide by just tal king very quickly,
19 1'Il take about 10 m nutes and then
200 will be happy to take any questions,
21 about our vision for the School
22 District. W are laser-focused in
23 the School District on achieving the
24  Board's Goals and Guardrails, and to
25 also position our School District to
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becone the fastest inproving |arge
urban school district in the country.

What does that actually
nean? There is -- certainly, the
Board's Goals and Guardrails relate
to state assessnents. W can al so
conpare ourselves to other |arge
urban districts by | ooking at the
NAEP performance, which is the
Nation's Report Card. |It's
adm nistered in all 50 states,

Washi ngton, D.C., Puerto Rico and 26
ur ban school districts, and we're
certainly one of those 26 urban
districts.

So we ought to be conparing
oursel ves to ourselves. Are we
getting better on the one hand in the
state performance and | ocal
performance indicators. And then
conpared to 26 other national urban
districts, we want to | ook at NAEP
performance and readi ng and math,

t hat assessnent is given every two

years. W want to | ook at four-year
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graduation rates and our drop-out
rates, so that's how we woul d neasure
t hat over tine.

On the next slide, forner
Board President WI kerson tal ked a
little bit about the Goals and
GQuardrails. | put this slide in here
because this is so, so, so critically
i mportant. | think the Board of
Education did really significant work
to create the Goals and Guardrails.

Two, the Board does
significant work because at every
neeting the Board is progress
noni tori ng what are we doing and are
we getting better in each of these
areas. That's very different than a
| ot of school boards, urban or
nonur ban, across the country. And
so, we're spending the tinme on the
stuff that matters. W' re devel opi ng
accountability structures both for
t he Superintendent and ny staff and
all of the enployees in the School

District.
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Now, there are sone
conversations anong Council menbers
about where are we academi cally, so
want to put that in context. On the
one hand, when you | ook at the
Nati onal Associ ation of Education
Progress, the Nation's Report Card,
and those 26 urban districts that
participate along wwth 50 states, we
outperformtwo. The overwhel m ng
maj ority outperformed the School
District of Philadel phia. W need to
change that trajectory and we need to
do it quickly, as quick as we can

In terns of the state
assessnents, 3rd grade readi ng has
been flat in the District for a
decade. However, 3rd through 8th
grade readi ng has increased 4
percentage points. 3rd through 8th
grade math has increased 5 percentage
points. The Goals and Guardrails
t hat our Board has adopted requires
us not to get increnmental gains of 3

percent age points or 4 percentage
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poi nts, but 30 percentage points over
the next five years as conpared to 3
to 5 percentage points increase over
t he past decade. So these are
aggr essi ve goal s.

| think the Board was bol d
and courageous to nove in this
direction, and | think they're
putting their resources and tine
directly in alignnment to achieving
t hese Goals and Guardrails. So |
think this is really significant. So
everybody needs to pay close
attention to that.

Since com ng aboard as
Superi ntendent on June 16th as | ast
year, as you know | was engaged in
t hree phases of work. The first
phase was a 100-day |istening and
| earni ng opportunity where | had an
opportunity to have 90 sessions
wthin the first 100 days with |ots
of people across the Cty and School
District.

The second phase involved a
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transition team of sone 100
Phi | adel phi ans and | ocal and nati onal
experts who hel ped us to devise 91
short- and | ong-termrecomendati ons
to consider as we nove into Phase 3,
which is the devel opnent of a five-
year aggressive strategic plan.
W' re doing that work now, and we
intend to take this plan to the
Board, continue to work under the
Board's | eadership, and we'l |l take
this plan to the Board at the My
neet i ng.

Next slide. Now, why is
this inportant? As we build a
strategic plan, | amcrystal clear
that the children and famlies of the
School District of Philadel phia can't
wait five years. They can't wait
until May for us to figure out a
roadmap and a plan. So while we are
building this plan, and I'll say nore
about why that plan is inportant and
why it won't just be a piece of

paper, our short i mrediate
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priorities, our top priority right
now in the District is safety.

And Board President Streater
spoke to sone extent and the other
Board nmenbers spoke to sone of the
safety neasures and student, staff
wel | ness efforts we are undert aking
in the District to ensure that safety
Is our top priority under the
| eadership of Chief Kevin Bethel.

We al so -- Board President
Streater said a quick word and Board
menber Salley | believe tal ked about
sonme of our immedi ate focus areas.
Let nme be clear, the way you turn
around flat 3rd grade readi ng scores
in 3to 4 to 5 percentage point
I ncreases in 3 through 8 readi ng and
math and to make significantly
greater inprovenment, the first step
Is to focus imediately on three
ar eas:

Nunber one, we nust increase
dai ly student attendance. Because

students who are in attendance 90
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1 percent of each nonth have greater

2 opportunity to inprove academ cally.

3 Second, we nust focus on increasing

4 teacher attendance. Wy? The

5 research is crystal clear after 50

6 years. The single nost inportant

7 factor in whether students inprove

8 their learning is a highly qualified,

9 well-supported teacher who is stable

10 in a school over tine and they nust

11  have good attendance.

12 And third, we want to focus

13 on reduci ng the nunber of kids who

14 drop out in the School District. As

15 of the |ast school year, just shy of

16 70 percent of the students in the

17 School District of Phil adel phia

18 graduate in four years, and there's

19 been a steady uptick increase in that

20 nunber. But it was a rate of 70

21 percent in the |ast year.

22 That neans 30 percent of our

23 students don't graduate in four years

24 and a good nunber of those 30 percent

25 graduate in five -- sone graduate in
LEXI TAS
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five or six years and a good nunber
of those are drop-outs. W need to
push hard on getting that 70 percent
four-year graduation rate up. So
those are the areas that we are
foundationally focused on right now,
and we're not waiting for a strategic
plan. We're not waiting until May.

Now, | do want to say a
coupl e of words about the strategic
pl an process that we're engaged in.
Next slide, and this is really,
really, really inportant. Wy are
we -- why is Tony Watlington taking
the time and the Board giving ne the
time and space to bring together lots
of different groups of people,
teachers, principals, students,
parents, school staffs, Central
Ofice staff and sonme ot her people
outside of the District to devel op
this plan. It wll do five things
when it's conpl ete:

First, our strategic plan

will focus all of the work of the
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Superi ntendent and the 440 staff in
servi ce of schools and students.

It's a servant kind of |eadership
nodel where we exist at the District
office to get teachers and principals
in particular what they need so that
they can get students and famlies
what they need.

And | call out teachers and
princi pals because the research says
t hat teachers are the nunber one
factor irrespective your race,
ethnicity, incone, et cetera, in
student growth opportunity.
Principals are nunber two in the
research. Principals are so
| nportant though because they inpact
nunber one because they're the people
who hire, recruit, onboard and retain
t eachers.

The second thing that a
strategic plan will do, it wll help
us to figure how do we better engage
with our students, parents, community

staff and the unions as equal
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partners, not as people who we just
talk to fromtine to tinme, but how do
we define what an equal partnership
s, what does it |ook |ike and what
are the specific strategies that we
need to reinvest in.

It wll help us determ ne
what to stop doing in the School
District and what to start doing. W
are devel oping a fancy nane call ed
strategi c abandonnent tools. In
ot her words, what are the things that
we absolutely need to stop doing
because when we | ook at the return on
I nvest nent, we cannot say these
things are working, and there are
sonme things we can clearly say are
not working. Sone of our achi evenent
I ndi cators already tell us that. And
so, we want to spend the tine -- we
have a team working on that and nore
to cone in My.

We al so want this plan to
identify a limted nunber of

resear ch-based strategies that we
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know work. And we want to align al

of our resources to achieve the
Board's Goals and Guardrails. Now,

i nstead of -- what hurts a | ot of
school districts across the country

I s you have |l ots of people doing lots
of stuff. The key is to do |less

t hi ngs, go deeper and do themreally,
really well.

How do you determ ne what
are the few things that you should do
really well? First, we | ook at what
the research tells us. W know
i nvestnent in the Science of Reading
training absolutely helps to inprove
student performance. |It's one of the
reasons why the state of M ssissipp
whi ch historically has been at the
bottomof the line in terns of
student outcones was one of the
fastest inproving states in 4th grade
readi ng because of Science of Reading
training. Light bulb goes off.

We're | ooking at how do we really

invest in things |ike the Science of
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Readi ng trai ni ng.

There are other things that
wi |l come about as a part of that
process and in the interest of tine,
| won't spend a lot of tinme on those.
Resear ch- based, evi dence-based
strategies that we have data and
research that we know work. And it's
not a nystery as forner Board
Presi dent W1 kerson nentioned, it's
just know ng what the research is and
t hen being | aser-focused and focus on
f ocus.

And then finally, the other
key is people nust be accountable for
| nprovi ng performance and that starts
with the superintendent. Now, as a
Superintendent | want you to know |'m
not afraid of accountability. | was
a principal three tines at the
el enentary and hi gh school |evel and
every school | worked at got better.
Acadeni ¢ performance went up. Drop-
out rates went down. G aduation

rates went up significantly, because

LEXI TAS
215-504- 4622




VWHOLE COUNCI L 148
1/ 31/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

we worked in partnership with our
parents and ot her comunity nenbers
and we focused on the research.

So this strategic plan |
want to assure all of you will not
just be a piece of paper that | ooks
good on paper wth nice pretty
pictures. It's about what | wll be
accountable for, what ny cabinet wl]l
be accountable for, what the District
O fice 440 and all of our School
District will be accountable for.

So that's why we want to
take the tinme to make sure that lots
of groups are engaged in the process
because we want | ots of our groups to
have ownership. And I'll be honest
with you, a teacher has a better
sense of about what his or her or
their students need at that classroom
| evel .

So |I've slowed down. |'ve
taken ny foot off the accelerator to
sl ow down and say, let's engage

teachers in the process so this
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strategic plan is not sonething done
to them but wth them and ot her
gr oups.

Next slide. Wth that, |
want to give a quick update on Act
158. As you know, the |egislation
passed Act 158 in 2018. It took
effect |ast spring, last May. And
students rather than just having to
be proficient on a test score, one
test score, | think the state nmade a
very w se decision to allow students
to neet one of five pathways to
i nclude -- five pathways that you see
on this screen, and they al so have to
neet the |ocal graduation
requi rements, which includes in
Phi | adel phia 23.5 credits.

Now, on Decenber 16th, Chair
Thomas, if you recall, we reported to
the Gty Council that as of Decenber
16th our seniors had -- 42 percent of
our seniors, all of had net their
pathway in the | ocal requirenents of

23.5 credits. And then January 5th,
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we reported to the comunity and the
medi a that that nunber had increased
to 47 percent.

The nunmber will continue to
rise as students conpl ete sone of
their internships and apprenticeship
opportunities. And | |ook forward to
gi ving you an additional update on
where we are with Act 158 at the
February 21st Gty Council Education
Commttee neeting and at the School
Board neeting, the Board of Educati on
neeting on February 23rd.

Next slide. Wth that, |
wi |l say thank you for this
opportunity to give a quick update on
the staff's perspective about where
we are and where we're going in the
School District. And, M. Chair,
we' re happy to answer questi ons.

COUNCI LMAN THOVAS:  And |I'm
sure there will be plenty. Thank
you, M. Superintendent. W
appreci ate your conmuni cati on and we

appreci ate your presentation.

LEXI TAS
215-504- 4622




VWHOLE COUNCI L 151
1/ 31/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

' mgoing to take a nonent
as Chair to start with the first
several questions. Let's start with
Act 158 just because that's where you
|l eft off. It's good to hear that
we're up to 47 percent. Do we
anticipate there being any issues as
it relates to naking sure that young
peopl e have access to internship
opportunities and other resources
that's needed to get that 52 percent
across the finish |line?

DR, WATLI NGTON: | think
that it's a work in progress and
we'll continue to double-down. In
terns of if there are any barriers, |
will just rem nd counsel that given
the fact that soneone has to
coordi nate and do the work at the
school building level to coordinate
I nternshi p opportunities,
apprenticeship opportunities, neet
wi th people, make sure students and
famlies get connected, connect the

dots, et cetera, we have |ean staffs
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In schools and certainly teachers are
knee-deep trying to teach to make
sure we can get academ c performance
up.

Qur counsel or rate
historically has been 1 to 650 as
opposed to 1 to 250, which is the
nati onal standard recomrendati on.
And so, counselors have a full |oad
of work. The one key barrier that |
see having conme here as
Superintendent is devoting people
time to work exclusively on this
| ssue.

And fromtine to tinme, |'1l]
just be transparent, |'Il hear and
people in the community tell ne that
t hey reached out to the school and
sonebody didn't reach back out or
that a partnership was started but
they didn't feel appropriate
attention was given after sonething
| aunched. That's sonething we're
continuing to work on and all ocate

resources as best we can.
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COUNCI LMAN THOVAS:  Thank
you. | think that the $2 mllion
t hat we gave to the Commerce
Departnment should have tried to
address that issue as far as having a
poi nt person that people can go to.
And | also | ook at the Mayor's Ofice
and the Education team over there as
possi bly being a resource as well too
because we have to expedite this
process. | do want to say thank you
to Dr. Brooks and her entire team
because | know she's been running
poi nt on this and doing the best that
she can given the circunstances that
we have.

You nentioned counselors in
the mdst of your answer. Last week
| had ny second education debri ef
conversation and we were able to
listen to educators fromall across
the Gty of Philadel phia and they
communi cated a nunber of concerns to
us. And one of the concerns that |'m

hearing is that counselors are being
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pul l ed too many different ways.

We tal ked earlier about
ment al heal th support and providing
mental health support for young
people, so |I'm wondering what are we
doi ng about the vacancies as it
relates to staffing issues? And |'m
not just tal king about teacher
vacanci es because we tal k about that
all the tine.

I"mreally tal ki ng about
climate staff. |I'mreally talking
about counsel ors, and how can we put
ourselves in a position where a
counselor is only focused on dealing
Wi th those thera -- the nental issues
t hat young people are facing instead
of being responsible for having to
cover classroons and to do ot her
obligations that are essentially
dealing with the operations of the
school ?

W want themto be
t herapi sts to focus on the

t herapeutic issues. And essentially,
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that's not happening right now So
what's the plan to get us on that
poi nt ?

DR. WATLINGTON:  I'I1 tel
you this is where an external set of
fresh eyes are al ways good for a
school district. One of the things I
noti ced upon becom ng Superi nt endent
here is that | could see the clear
effects of having to lay off so many
i ndi vidual s in the past decade in
order to clean up the District's
fi nances.

When all those positions
went away, it raised the caseload for
counsel ors. So even though | believe
our counsel or vacancies are currently
staffed at about 98.3 percent or so
now, we need a | ot nore, because the
needs that our kids have based on
vi ol ence and other traumas and their
experience during the pandemc, et
cetera, we just need nore help in
t hat regard.

So | am not one of those
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peopl e, Council nenber Thomas, that's
al ways got ny hand out and say, just
give ne nore, give ne nore, give ne
nore. |'mone of those people who
says give ne nore so | can be
account able for inproving outcones,
and that's one area | just want to be
very frank that we need nore
resources, we need nore counselors in
school s, particularly schools that
are beset by an uptick in gun
vi ol ence.

COUNCI LMAN THOVAS:  And |
t hi nk one of the things that we've
been pushing is the public-private
partnership, beginning to rely nore
on our soci al -serving agenci es and
ot her nonprofit organizations to
hopeful Iy suppl enent sone of the |ack
of staff that we're seeing. O
course that's going to be an ongoi ng
conversati on.

| have several other
questions I'mgoing to hold off for

ny second round. What | want to do
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Is take a nonent to pass it to
Counci | menber Katherine Gl nore
Ri chardson. So Chair recognizes
Counci | menber Katherine G| nore
Ri char dson.

And then after Council menber
Kat herine G I nore Ri chardson, we'll
nove on to our Majority Leader
Counci | menber Jones.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you so
much, M. Chair.

And agai n, thank you,
Dr. Watlington, not only for your
testinony but for your work. |
really enjoy working with you since
you' ve been at the District,
particularly around the 21st century
school s and the partnership that was
announced | ast week at Strawberry
Mansi on High School. I'mreally
excited for your |eadership and for
your fresh perspective at the School
District and at 440 in particul ar.

| just wanted to take this
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time to thank a couple of people who
have really been hel pful to our
office, starting wth Laurel G bach.
She has just been phenonenal and very
responsi ve and al ways working wth
us. Edw n Santana who is al ways
reaching out to us, checking in with
us, getting back to us 5, 6 o'clock
in the norning if necessary, so |
wanted to say thank you to you al so.
To Mchell e Al exander and the entire
teamin the CTE office, and in
particul ar Mel anie who has just been
a superstar and Dr. Malika and so
many ot her professionals that we've
wor ked wi t h.

| want to go back to the
enrol I ment piece. | don't want to
sound |i ke a broken record, but |
wanted to go back to enroll nent for
this year. Wat were the projections
for this year? And now that |eveling
has ended, what have you seen as far
as the actual enrollnment in the

District?

LEXI TAS
215-504- 4622




VHOLE COUNCI L 159
1/ 31/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

DR. WATLI NGTON:  Thank you,
Counci | menber G I nore Richardson. |
don't have those nunbers in front of
me so | don't want to quote the wong
nunber. | do have our Chief
Operations O ficer Reggie McNeil on
the call wwth us, and | think that
may be two things that he coul d speak
toin the interest of tine fairly
qui ckly.

One, your question about
enrol Il ment if he has those nunbers at
the ready. And, two, | think that
there was an earlier question about
what are the construction projects
that are in play or planned for the
near term perhaps he can speak to
bot h of those.

M. MNeil, are you with us?

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you,

Dr. Watlington. And thank you,
M. MNeil. And | want to thank you
too for always circling back and

bei ng very responsi ve.
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MR. McNEIL: Yes, thank you,
Counci | menber G I nore Richardson. |
want to first just start off just
tal ki ng about the construction
projects. | heard Council nenber
Harrity al so ask about the
construction projects that we have
that are for new schools. So we are
bui | di ng a new school at Cassi dy,
al so at AWY at Janmes Martin, at
Hol me, at T.M Pierce.

W' ve already conpleted the
construction projects as you al
know, the three schools that we've
opened | ast year or in 2022 was
Nor t heast Propel Acadeny, Solis-Cohen
and al so Powel and the Science
Leadershi p Acadeny M ddl e School. W
have over 200 active projects between
now and the end of 2024.

A lot of the projects that
|'ve naned already that are going to
open in 2024, those three schools AW
at Janes Martin, Cassidy and Hol ne,

t hose projects are being funded with
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our ESSER funds. So speaking to sone
of the other Council nenbers neke
mentioning of the 325 mllion, that
was a gift to us that was outside of
our normal funding for capital
projects to open or build these new
school s.

W' ve al so commtted anot her
$125 mllion to our Guaranteed Energy
Savi ngs Act projects so that we can
make sure that we stay the course and
continuing to inprove the ventilation
across the School District. So we've
sel ected around ei ght schools with
that 125 mllion that we're going to
actually have centralized cooling
plants in those.

W' ve al so had funds
commtted to our maintenance
departnent for our general services
contracts to also work on the
el ectrical upgrades in a |ot of our
facilities across the School
District. As you know from | ast year

when we tal ked, we've had 600-pl us
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air-conditioning units installed in a
| ot of our schools, and we plan to do
much nore in the upcom ng years in
regards to ventilation. In

regards --

COUNCI LWOVAN 3 LMORE
RI CHARDSON: And - -

MR MNEIL: |'"msorry.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Go ahead. |[|'m sorry.

MR MNEIL: | was going to
pivot to the enroll nent piece. |
don't have any nunbers on enrol | nent
that | can speak to directly about
the schools. But naybe Ms. Harris is
online and she may -- Chief Harris,
and she may want to speak about our
enrol | ment nunbers across the School
District.

COUNCI LMAN THOVAS: Before
we go to enroll nment nunbers, just a
little point of clarity on
Counci | menber G I nore Richardson's
question -- and I'mnot going to hold

the time agai nst you, colleague --
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you nentioned ei ght schools. Wat
are those ei ght school s?

MR, McNEIL: | can give you
t hose schools. | don't have them on
the top of mnd, but | can give you
those at a later tine.

COUNCI LMAN THOVAS: | nean,
| see Council nmenber Harrity | eaning
up. I'mhoping I'mreading his mnd.
Counci | renber Harrity said earlier
that we want to nake sure that the
I nfrastructure i ssues are being
addressed in the areas that need them
the nost. And | think what we're not
seeing is we're not seeing
I nformati on.

Counci | menber G | nore
Ri chardson al so asked how many
students are in -- we all knew this
was happening today. This is basic
I nformation that we have to
essentially have answers to. |[|'ve
been pushing this capital issue for
sone tinme now. So when | hear

anyt hi ng about any infrastructure
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happeni ng i n schools, you got to
automatically know that we're going
to ask you what schools, what areas,
what zi p codes, especially when you

t hi nk about the fact that you have so
many District Council menbers here who
are going to want to know what's
happening with the schools in their
District.

So before we | eave today, it
woul d be great if we can get at | east
t hose ei ght schools that you're
referenci ng and an answer to
Counci | menber Katherine G| nore
Ri chardson's question as it relates
to how many children we serve.

Thank you - -

DR WATLI NGTON:
Counci | nrenber, let nme just say that
t he Board of Education is responsible
for just approxi mtely 200, 000
students in the District. 120,000 of
t hose students are in the traditional
public schools here that | have

oversight for. There's approximtely
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80, 000 children or so who the Board
has responsibility for and we have a
District Chief of Charters.

"' m not aware of what the
proj ections were | ast year relative
to the enrollnent this year because |
was not here. But since you' ve asked
t hat question, rest assured you wl|

get a very pronpt response. And

we'll do everything to nake sure that
happens before we end this call. W
do have the data. | want to be clear

we have the data.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you, and --

MR McNEIL: And if | may,
can | al so answer that question in
regards to the eight schools that |
made nmention of for the CGuaranteed
Energy Savings Act. So those schools
are Benjam n Franklin Elenentary
School, O enente H gh School, ElIIwood
El ementary School, Rover Washi ngton
M ddl e School, Hackett El enentary

School, Heston El enentary School ,

LEXI TAS
215-504- 4622




VHOLE COUNCI L 166
1/ 31/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Kirkbride El enmentary and al so Locke.

COUNCI LMAN THOVAS: Can you
repeat that one nore tine? W don't
wite that fast and we're all taking
notes. One nore tine for us, please.

MR. McNEIL: Benjamn
Franklin, Cenmente H gh School,

El wood El enent ary, Rover Washi ngton
M ddl e School, Hackett Elenentary
School , Heston, Kirkbride and Locke.

COUNCI LMAN THOVAS:  Thank
you.

MR. McNEIL:  You're wel cone.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you so
much.

And, M. Chair, | thank you
for acknow edgi ng that because ny
question was please do not hold the
capital response and/or question
agai nst ny tinme because that was not
my specific question. | still need
ny additional allotnent for ny second
round in this first round after

Dr. Watlington's testinony. So thank

LEXI TAS
215-504- 4622




VWHOLE COUNCI L 167
1/ 31/ 2023
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2 | wanted to again for the

3 record -- | know, Dr. Wtlington, you

4 stated that you all will get the

5 enrollnment nunbers overall for this

6 vyear. But for a later tine if you

/7 can submt to the Commttee, if you

8 can break that down by school, the

9 projected enrollment for that school,

10 the actual enrollnment now that

11 | eveling should have occurred at this

12 point for each school so that we

13 understand better school -by-school

14 with sone of the chall enges and/or

15 issues may be and we can kind of | ook

16 at that. Also, ny Dstrict

17 col |l eagues can | ook at that from

18 their District perspective.

19 My ot her concern is that --

20 and |'ve been hearing and talking to

21 parents and teachers and, you know, |

22 have children in the District -- it's

23 around our paraprofessionals, in that

24 there's a lack of staffing in our

25 paraprofessionals. And I'll nane one
LEXI TAS
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school in particular, Dobson
El ementary.

So if you could tal k about
t he paraprofessional staffing
chal | enges and how you all are
seeking to rectify that. Again, a
ton of the questions that |I'm asking
will go back to the need for
addi ti onal revenue. M concern is
that every tine there's a
conversation around additional
revenue for the School District, it
sort of lands in the lap of Gty
Council, when | fully and firmy
believe that you all aren't doing as
much as you can around this
enrol | ment issue and around ensuring
your revenue and ensuring that
therefore you' re able to spend in a
certain way.

And so, can you tal k about
the challenge with staffing around
t he paraprofessionals? [|I'm
particularly interested in Dobson of

course, but all the schools that are
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| acki ng par apr of essi onal s.

DR WATLINGTON:  |'I] say
first that relative to our
par aprof essionals, we're staffed
about 87.5 percent when | | ast | ooked
at the nunbers. This was as of | ast
week, about 87.5 percent. Wat | see
as the first-year Superintendent here
are two issues, barriers to use your
word, that we've got to get better
at .

One, | think that in sone of
the jobs the salary is an issue for
the work that paraprofessionals do.
Secondly, |'ve noted by | ooking at
our data that we've got to speed up
our onboarding tinme. Fromthe tine a
hiring adm ni strator says we want to
hi re Council nenber G | nore
Ri chardson, to the date that you
actually show up in that school and
you' ve been cleared through all the
state and School District clearances,
those are the two biggest barriers

that | see, that |'ve identified.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you.
So if we could just follow up and
al so understand the staffing
chal | enges and which schools -- if
we're at 87.5 percent, where is that
12.5 percent? Were are those
vacanci es, what schools --

DR. WATLI NGTON:  The --

COUNCI LWOVAN G LMORE

RI CHARDSON: Pardon nme. |'msorry.
DR WATLI NGTON: | "' m sorry.
| didn't nean to cut you off. [I'm

sorry. M apol ogies. Go ahead.

COUNCI LWOVAN G LMORE
RI CHARDSON: No, no, it's okay. |
was just saying for the 12.5 percent,
we just want to understand where
t hose vacanci es are | ocated and what
the renmedy is for those school s.

And then lastly, | have to
get this on the record because |'ve
worked wiwth ny teamto really try to
ensure that the District fully

understands what it is that we are
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requesting. So |I'mgoing to read
this out and this will be ny | ast
comrent and question for this round,
and I wll circle back to the next
round.

For the school finder app,
and |'mjust going to go down one by
one, we're tal king about, one, a tech
I ssue. The school finder tool has a
@S issue. 1'll give you the exanple
agai n. Bl ankenberg versus Mastery
Charter School. Wen the address is
put in, it says Mastery for K through
6th. Then it says the student w |
be routed to Bl ankenberg for 7th and
8th grade even though Gonpers is the
cl osest | ocal public school, which is
.7 mles away versus Bl ankenberg
which is the 2.1 mles away.

But in ny understandi ng
t hough, if the catchnent area is the
Renai ssance Charter School which is
Mast ery- Mann, then the feeder school
for Mastery-Mann woul d be Shoenuker,

which is also closer than
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1 Bl ankenberg. GCkay. |'mjust using
2 that as an exanple so you understand
3 how this systemis not working.
4 | was recently told that
5 this issue was fixed. You know
6 checked right away. The issue is not
7 fixed. So again, the reason why |I'm
8 harping on this is not -- it's not
9 personal. Gkay. |It's not personal
10 at all. M kids are in the correct
11  school because we pushed for it. But
12 |I'mtal king about all the other
13 children across the District and al
14  the other parents who woul d have no
15 idea that they are being routed to
16 the wong pl ace.
17 Nunmber two, it's an
18 information issue. The school finder
19 tool should be easier to access so
20 that the schools list that parents
21 know t he nunber of options that they
22  have. Mst famlies only receive one
23 option. So I'll give you the exanple
24 again. |I'ma nother in Wnnefield.
25 Catchnent school is the Renai ssance
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Charter School Mastery-Mann, but |
never see that | have an option to
send ny children to Gonpers either,
okay. So that option is never made
avai l able. So unless you live in
that specific side of Wnnefield
where Gonpers is the only schoo
avail able, if you're on the other
side of Wnnefield, you have no clue
about Gonpers and your children being
able to attend Gonpers.

"Il continue. In addition
to that, many famlies don't know
that there is an option to then reach
out to the District to apply to the
cl oser local public school. Because
when you call the school, to no fault
of their own, they then route you to
the District, which then routes you
back to the information which is on
the incorrect school finder app that
has the G S and technol ogy i ssue.

And then froma longer-term
perspective, | understand and fully

understand that there are agreenents
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W th the Renai ssance charter schools
t hat cannot be changed i nmedi ately.
But | do have significant concerns

t hat our nei ghborhood school s are

| osi ng resources due to the decline
enrol | ment because of this technol ogy
| ssue.

And so, what | would |ike
the District to do is ensure that
we're also giving famlies every
single option. So | just wanted to
put that on the record publicly to
further explain in a different way
than |'ve expl ained over the past
four years to the School District --
and obviously, Dr. Watlington, before
your tinme -- to try torectify this
| ssue.

And then | will come back on
t he next round w th additional
questions, but | had to put that on
the record so that | can say | put it
on the record in addition to the work
that we've continued to do with the

District behind the scenes or years.
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Thank you, Dr. Watli ngton.

And thank you, M. Chair.

COUNCI LMAN THOVAS:  Thank
you, colleague. Chair recognizes
Counci | menber Bass.

Counci | menber Jones, thank
you for your patience. | appreciate
you on this.

Counci | mrenber Bass.

COUNCI LWOVAN BASS:  Thank
you, M. Chairman. | appreciate
that. |'m having sone technical
difficulties. So, Council menber
Jones, | appreciate your indul gence
as |'ve been trying to get recogni zed
for a m nute now.

So, Dr. Watlington, | just
had a coupl e of questions for you.
And | wanted to start with one, we've
had a coupl e of conversations | think
about this, and | wanted to just go a
little bit deeper follow ng up on
Counci | wman Kathy G | nore
Ri chardson's questions around PSSAs

and the reliance on PSSAs and the
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prepar edness that PSSAs provide to
our students, because |I don't know

t hat they have been as hel pful as we
would i ke for themto be and being a
determinant as to if our young people
when they graduate are prepared, are
qualified, are ready for college, the
wor kf orce, what ever.

And so, you and | had sone
conversation. |'ve had sone
conversation with your team about
just recent events and ny own
experience with the PSSAs. And so,
"' mwondering if you can tal k about
the District's reliance on PSSAs to
make critical decisions about
school s, admttance policy, how all
of those things work and fl ow
together. Because one of the
concerns that | have is | just had a
neeting just yesterday wth the
Presi dent of Tenple University. He
did a great briefing for us around,
you know, what's happeni ng on canpus.

One of the things that he
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mentioned is he tal ked about how
young people comng to Tenple
University a lot of tinmes are really
just still not prepared. They're
still not prepared. And so, | know
that the PSSAs we rely on them

heavi ly, but what do they prepare our
young peopl e for post-graduation if
when many of them when they hit the
doorstep of whatever college or
university they want to attend are
still not prepared for the curricul um
that is being offered?

DR. WATLI NGTON:  Sure. 'l
start by saying I'll take the forner
piece first in terns of how the
District is going about making
deci si ons about adm ssions to school s
and where kids go. President
Streater and | had a neeting | ast
week with President Wngard as a
matter of fact, and we tal ked about
sonme simlar things that you're
tal king about as wel|.

| will say that cards on the
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table face up. W know this is not
Tony Watlington's opinion. This is a
research fact. There is inherent

bi as --

COUNCI LWOVAN BASS:  Yes.

DR, WATLI NGTON:  -- and
other bias built into standardized
testing. Two, there is a bias toward
Eurocentric Western thinking in
Ameri can standardi zed tests. The
PSSAs are no different. Now, if you
ask nme, Tony Watlington, what shoul d
we do about that, ny professional and
personal belief both as a parent of
three fornmer students nyself as a dad
and as a Superintendent is that we
shoul d never make inportant decisions
based on one standardi zed test score,
ever --

COUNCI LWOVAN BASS:  Ckay.

DR. WATLINGTON:  -- not in K
t hrough 12 educati on.

COUNCI LWOVAN BASS: | woul d
agr ee.

DR. WATLI NGTON: W shoul d
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use nmultiple neasures. W should use
mul ti pl e neasures for who gets
pronoted fromone grade to the next.
We shoul d use nultiple neasures for
what are the graduati on standards and
requi rements. We should use multiple
measures for who should get into,
say, at colleges and universities
where there's a two- and four-year
I nstitution.

Now, even in the School
District | think we should use
mul ti pl e neasures for how we nake
real ly hard deci sions about --

COUNCI LWOVAN BASS:  Sure.

DR. WATLI NGTON: - -
adm ssions to special schools given
t hat PSSAs should not be the driver.
| think you should nake that one of
several factors along wth grades,
attendance and sone ot her neasures,
so that would be ny short answer to
t he questi on.

COUNCI LWOVAN BASS:  Ckay.
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MR. STREATER  Can | add
somet hi ng?

COUNCI LWOVAN BASS: O
course. One of ny constituents from
the 8th District.

MR. STREATER: Yeah, right
in Germantown. But | think also as
it relates to Harrisburg I think we
all had bought into PSSAs and
Keyst ones not being the end-all-be-
all, but as it relates to persuadi ng
sonme individuals fromcertain
political persuasions about funding
us, often anyone wants to say show ne
t he beef, how do we know that what
you're doing is worth our investing
of nore state dollars. And I think
t he PSSAs and Keystones are often the
tool that they throwin our face and
say, hey, if you want nore funding,
do that.

So again, this is a very
conplicated issue with a | ot of
onions. | know that this is probably

hi gher 1 evel than the questions you
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wer e aski ng about special admts and
stuff like that, but I'mjust letting
you know why it's still a thing in
the District, and as the Board we
kind of feel conpelled to bal ance
both interests as best as we can.

COUNCI LWOVAN BASS: | hear
you. | think that the fact that
everybody here recogni zes that the
PSSAs and the standardi zed testing in
general, that there are biases in the
system like we know this. It's not
sonet hing that is questionable, that
that in and of itself should really
gi ve us significant pause.

And so, | just really want
to put that out there because we
recogni ze that there's a problem here
and whatever action we take long-term
I's going to be good for our students,
and |"'mtrusting, Dr. Watlington,
that it is on your radar to be
addressed. | know you haven't been
here quite for a year yet, but I'm

certainly hoping that you and our new
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School Board President and the entire
Board and your | eadership team pl an
on havi ng sone robust conversations
around this issue.

DR WATLI NGTON:

Counci | menber Bass, |'Ill just say one
other thing if the Chair will permt
ne to say it very quickly.

COUNCI LWOVAN BASS:  Sure.

DR. WATLI NGTON:  The
question that we have to call though
iIs with all the inherent bias in the
Nation's Report Card, the NAEP test,
out of 26 urban districts, why do
nost of them outperformthe children
I n Phil adel phi a.

COUNCI LWOVAN BASS: NMm hmm

DR. WATLI NGTON:  They got
the sane bias that we have built in
the test. So on the one hand, |
don't think it's either-or. | think
it's both-and. So |I amon the record
with the Board, | do not believe that
we ought to conpletely throw tests

out of K-12 until higher ed. says
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1 they will no |longer have an LSAT for
2 folks like President Streater and
3 others who figured out how to naster
4 that to go to | aw school or GRE or
5 the MCAT that people have to take to
6 go to nedical school, because |
7 expect people from Phil adel phia to
8 graduate fromus and go on to be
9 |awyers and doctors and engi neers --
10 COUNCI LWOVAN BASS:  Sure.
11 Sure.
12 DR, WATLI NGTON: -- and go
13 to the various trades and do a | ot of
14 other things. So |I think a couple of
15 things that we can do to help
16 mtigate sone of that is, Board
17 menber Salley or sonebody nentioned
18 this earlier, we're taking a | ook at
19 what we're learning on the research
20 on high-dosage tutoring.
21 There's a grow ng body of
22  research. | know a high-dosage
23  tutoring in math in particular that's
24 showi ng phenonenal inprovenent in
25 some urban districts, so we're trying
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to figure that space out at the sane
tinme.

COUNCI LWOVAN BASS: (kay.

Al right. Well, listen, | have an
appreciation for the work that |ays
ahead of you in trying to address
this issue and | too feel that our
students should go on to be doctors
and | awyers and all the great things
that they want to be and that
standardi zed testing of course is a
part of the conversation along the
way .

But | guess fromwhat |'ve
seen, it feels tone -- and this is
just ny own opinion -- that the PSSAs
are very heavily relied upon in terns
of making a decision and that there's
no variation whatsoever wthin the
District and that causes concern.

And so, |'m asking that that concern
I's | ooked into and re-exam ned
because there should be sone
addi ti onal opportunity to provide

I nput in nmy opinion.
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The ot her question, and |
know | ' m short on tinme -- the other
guestion that | had was as |
nmentioned, | had a neeting
yesterday --

COUNCI LMAN THOVAS:
Counci | menber Bass.

COUNCI LWOVAN BASS:  Yes. Am
| out of tine?

COUNCI LMAN THOVAS:  No.

Just for the record what 1'Il| say,
and Counci |l menber Jones is queued up
next, just for clarity, Council nmenber
Bass did not get to ask any questions
yet. So |l dothink it's fair that we
do give you a little nore tinme just
so you can get your stuff in because
you didn't get an opportunity and you
were having technical difficulties,
so pl ease proceed.

COUNCI LWOVAN BASS: Thank
you. Thank you. So | get an extra
hour, right.

COUNCI LMAN THOVAS:  You got

to negotiate with your Majority
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1 Leader for that.

2 COUNCI LWOVAN BASS: He

3 seens -- okay, he said yes. He said

4 vyes. kay. So, no, | have just a

5 couple nore questions really quickly.

6 So | was saying that Tenple

7 University yesterday | had a neeting

8 wththe President. It was a great

9 neeting. But | wanted to doubl e-back

10  on what he spoke about in terns of

11 preparedness from Phil adel phia School

12 District students and the | ack of

13 preparedness essentially and the fact

14 that there's an additional cost that

15 cones with that |ack of preparedness.

16 You have to take essentially

17 renedial courses to be able to get up

18 to speed, and those courses cost the

19 sane anount as regular tuition

20 cl asses that you can add towards your

21 matriculation. So |I'm wondering what

22 are we doing to nmake sure that our

23 young people when they hit those

24  doorsteps that they're ready? |

25 still don't feel like I've gotten
LEXI TAS
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clarity on that.

DR, WATLI NGTON:  Sure. |
think --

COUNCI LWOVAN BASS: And
progress, yeah.

DR. WATLI NGTON:  Absol utely.
There are nmultiple things that we are
doi ng. One, the nunber one thing
that we have to continue to do is to
be sure that we staff schools wth
hi ghly qualified well-supported
teachers, highly qualified well-
supported principals. Not just
anybody who wants to teach, let ne be
clear, highly qualified, how do we
measure that.

Two, we are focusing in on
maki ng sure that students have 90
percent of attendance each nonth and
t hat teachers have 90 percent each
nonth. W are not there yet. W
report out on that data every nonth
to the Board of Education, and we're
very clear to say to the Board we're

getting better, we're about the sane
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or we're getting worse so that we
keep that flashlight shined on
t eacher and student attendance.
Third, we're doubling down
in the strategic planning process to
make sure that kids have access to
hi gh quality curriculum Here's how
you know ki ds have access to high
quality curriculum First, there are
groups nationally that evaluate it,
whether it's the O earinghouse, Wat
Wor ks O eari nghouse, or EdReports.
W want to nake sure that
every student has access to
grade-level curriculum grade-|evel
materials a certain percentage of the
day. Because what happens with poor
Bl ack and Brown children, we give
them | ow | evel work because we say
they're not prepared to do
grade-1level work. And there's a way
that we can bridge that gap because
the bottomline is we will never
remedi ate our way to excel |l ence.

Then we' re wor ki ng on
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pr of essi onal devel opnent for teachers
in particular and other school staff,
what have we given people

pr of essi onal devel opnent on. W're
going to go nuch harder on the

Sci ence of Reading so we teach
literacy better as part of the
strategic plan. W' re focusing on
maki ng sure that teachers really
understand the content that they're

t eachi ng.

This is really inportant
because a | ot of teachers nowadays
don't have the benefit of having gone
t hrough a teacher education program
and really learning to becone really
good teachers, so we have to supply a
| ot of that for our nontraditional
teachers at the school Ievel, and
we' re doi ng professional devel opnent
on how do you engage students in the
| ear ni ng.

And then we're focusing
really heavily on how do we provide

ot her supports, and we're not there
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yet in ternms of high-dosage tutoring.
O those, the ones that we're focused
on the nost right nowis teacher
attendance and student attendance and
getting our arnms around the drop-out
probl em and the nunber of kids who
are not in school.

MR. STREATER:  Counci | menber
Bass, if | can step in here real
qui ck --

COUNCI LWOVAN BASS:  Yes.

MR, STREATER  -- if
possi ble, to add sone context from
the Board's perspective. It's alnost
as if you're at our action neetings,
right. W are tal king about student
out conmes, preparing children for
college and things like that. And
whether it's on the District side or
our public charter school side, this
Board has a | aser focus on ensuring
what ever ways we can that children
have the access to the educati onal
experience, holistic experience that

prepares them for whatever they want
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to doinlife, whether they want to
be an Instagraminfluencer, right, or
whet her they want to go to coll ege
and becone a | awyer.

And it does break ny heart
when | know a student has
graduated -- 1've talked to
professors at Tenple. Students who
conme froma public charter sector but
al so our public school sector where
they can't wite an essay, right,
when they have to take 10th grade
math in college --

COUNCI LWOVAN BASS:  Yes.

MR, STREATER  -- which
sonetines can cause a child to say,
|"mdone with this, right. Wen in
fact it's not the child, it's the
adults who failed --

COUNCI LWOVAN BASS: Right.

MR. STREATER. -- so nany
peopl e are wondering why we're nmaking
t he deci sions we're nmaki ng and maybe
bei ng nore conmuni cative about it,

it's for that reason. W won't
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anynore sit on the sideline and say,
we did the best we could and it's
okay for children to graduate and not
be able to have the skills they need.

So I'mwth you 100 percent,
and |'malso aligned with you as it
relates to standardi zed testing. |
under stand your concerns as well. So
we're going to continue to remain
pragmati ¢ and | aser-focused on our
student achi evenent.

COUNCI LWOVAN BASS: Thank
you. Thank you. And | see that the
Chair has returned, so | guess | have
to give up the mc

But | do want to add one
nore thing really quickly, which is |
did hear Dr. Watlington nention a
nunber of other things that are
happening in other districts and
they're seeing significant results
and yet Philadelphia' s not. And |
don't know that |I've really gotten a
clear answer as to why that is

happeni ng.
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1 | guess | could take a | ot

2 of different answers and sort of

3 cobble themtogether and figure,

4 okay, well, there's a nunber of

5 different reasons why we're not

6 seeing those results here in

7 Philadelphia. But if there's

8 anything that you wanted to add over

9 what you said that sort of

10 crystallizes what you' ve already

11 said, because | think that there's a

12 lot of different things that go into

13 why we're not seeing the results,

14 whether it's staffing, whether it's

15 other things that are happeni ng

16 personally wth the student, whether

17 it's environnent, all of these things

18 add up together to say that what

19 we're offering isn't working.

20 So | don't know if there was

21  anything el se that you wanted to add,

22  you or M. Streater, wanted to add on

23 t hat .

24 DR, WATLINGTON:  |"I1 just

25 say -- | don't know about President
LEXI TAS
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1 Streater. 1'll just say that part of
2 the reason why we have a Steering
3 Committee and advi sory groups engaged
4 in developing the strategic plan is
5 we're taking the tine to | ook at
6 other districts to study them
7 in-depth.
8 It's kind of like if you ask
9 soneone why does State A have nore
10 cancer -- incidence of cancer than
11  another state. You got to take the
12 tinme to dig into the data. And then
13 when you think you know the right
14  answer, you have to test it to say is
15 that really what's causing the
16 outcone. And we're taking the tine
17 as part of a strategic plan
18 devel opnent work to really study
19 those districts and the research and
20 the data.
21 What we know for a fact
22 though is out of 26 urban districts
23  that took the NAEP assessnent, we
24  outperfornmed two. The others
25 outperforned us, and that's been a
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trend over tinme. W also know that
3rd grade reading has been flat. W
know states |i ke M ssissippi has
significantly inproved early grade
readi ng, by Science of Reading. So
sonme of the answers | can tell you
that we just know sonme of the things
we need to focus on, but we want to
take the tinme to go really deep with
t hat .

But while we're doing that,
we're not just tw ddling our thunbs.
We're focusing very heavily on nmaking
sure the teachers and students have
good attendance, which has proven to
be a pretty tall order by itself, but
we' re goi ng to doubl e-down and get
that done. And we're commtted to
getting better in that regard.

COUNCI LWOVAN BASS: Thank
you. Thank you, Dr. Watlington, and
t hank you, President Streater. |
appreci ate that.

And thank you, M. Chairnman.

COUNCI LMAN THOVAS:  Thank
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you, coll eague. Appreciate you.

Chai r recogni zes
Counci | menber Jones. And those were
great questions too, colleague.

Maj ority Leader Jones.

COUNCI LMAN JONES: Thank
you, M. Chairman. And those were
great coments, Menber Bass, ones
that we will take into consideration.

| just want to say,

Dr. Watlington, | amgoing to use and
attribute to you, cards on the table
face up. | amgoing to use that.
That is a pretty good netaphor of
being forthcomng and I like it. [|'m
going to take that for ny | exicon of
one-liners. It's in ny playbook now.
| want to thank you and your
team for Cassidy. |'m excited about
t he new construction. | believe it's
one of two schools being newy
constructed. And | believe at the
end of the day it will be where the
Jetsons woul d have wanted to send

their kids, and they're using
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maker space, there's a weather station
that's going to be in there, there
are outdoor classroons in case of
hi gh i nstances of pandem c-rel at ed
flus. So it's being designed with
the future of our children and career
paths in mnd. So for that, | am
truly grateful.

There's a TV and radio
station that's going to be a part of
it, soit's exciting to me. But |
wi || push back gently to ny
col | eagues to say that the reason the
School District picked that |ocation
to do new construction was because of
the condition of the building.

It was a toxic environnent.
Asbestos, lead in the water, and just
totally price-wise said it is cheaper
to tear down and build new
construction. Not because the
nei ghbor hood was underperformng in a
drastic way, it could do better, but
It wasn't the worst. But by way of

fairness, you also have to consider
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the buildings that our children are
forced to and the teachers are forced
to operate within, so I'd |ike that
to be bal anced out to the greater
consi deration as well.

Wth that in mnd, with the
prospect of Cassidy, that is a good
school that | want to feed into a
hi storic school, which is Overbrook.
We have endured the | ack of
I nvestnent, capital investnment in
that school for a while. The |ast
time we did sonething neani ngful was
our nulti-nedia studio of $2.5
mllion was invested to bring a
state-of-the-art TV, radio and
comuni cations programin there. But
what we were al so assured woul d be
t he other shoe, was that there was
going to be an auditoriumthat they
coul d do performances, that they
could do productions right out of.

Ri ght now t hey have a box
where they bring up for the

m crophone and it's inadequate to do
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anything, no lighting systens. The
stage was there when | gave ny first
speech in public office, you know,
running for the class office. So
it's been a long tine. And what |
see happening is that we'll kick the
can down the road and then a new
Superintendent will conme, a new set
of staff will cone. And all of the
prom ses and commtnents that were
made, peopl e scratching their heads,
wel |, that wasn't ne, let ne | ook
into it, which begins another clock
whi ch is unacceptable for the kids
that go through that school that
aren't getting what they should have.

So what we're getting at
Cassidy we should be m ndful that the
fourth and fifth floors of Overbrook
have been abandoned since they had a
great nusic program So ideas like a
CTE conponent to Overbrook are what
we woul d | ove to hear about.

We have the Mann Misic

Center and Live Nation that have
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partnered to bring sone of our young
peopl e from Overbrook down to gain
val uabl e experience in the perform ng
arts, behind the scenes. And if we
coul d sonmehow i ncor porate that
meani ngful nmentorship to sonme actual
studi os and actual technical classes
I n Overbrook, we could increase our
enrol I ment which at one tine at its
hei ght was |i ke 1500 students, which
I's down now to 400, which is un --
(Dog barking.)

COUNCI LMAN JONES: -- even
ny dog doesn't agree, which is
unsust ai nabl e to have that nuch
i nfrastructure.

So we' ve been asking about a
plan to save Overbrook. W've been
asking about a capital plan to invest
i n Overbrook. And each year we don't
do that. That's another group of
young people that wnd up with | ess
t han desirabl e outcones. And we
need -- | always tal k about we don't

have a lot of tine. W can't defer
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generations of |aw students so we
need sonme expedition on our planning,
and nore inportantly, our execution
of good ideas and a consi stent

| mprovenent plan.

So the question, the w nd-up
question is, what's going to happen
to ny alm mater Overbrook High
School ?

DR WATLI NGTON: | heard you
say, Council nenber Jones, sonething
about you got a new Superi nt endent
and |'ve got to look into it, |ook
into this, et cetera, so | hear your
voice in ny head. So | just want to
say to you that | also heard you say
that the student enrollnment of 1500
at Overbrook declined over tine to
400, very fine stately building built
in adifferent tine with a different
at | east nunber of popul ation. |
t hi nk that speaks to a | ot of
chal | enges across the District in
ternms of as the nunbers decline in

sonme buil dings, how do you make the
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nost w se and student-centered
deci si ons about building utilization
so that you don't have sonme school s
very underutilized and perhaps in
sonme districts sonme overutilized.

The short answer to your
question is while the construction
for Cassidy and the other projects
are continuing as planned, the
operations teamis continuing to put
air-conditioners in places where they
have the resources and the bandw dth
to get that done, the decisions about
what will happen in the facilities
pl anni ng process relative to school s
| i ke Overbrook, et cetera, we put
that on -- recommended to the Board
that we put on pause until we get the
academ c strategies built out in the
strategic plan.

So ny thinking is we wll
pi ck that back up very shortly after
we get the strategic plan finalized,
because we want to know how nany

advanced pl acenent | abs do we need to
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have, science |abs do we need to have
in every high school, how many CTE

| abs and what ki nd of CTE | abs need
to be built in the schools.

It would be premature for us
to wal k down the road and say, well,
let's just start doing this with this
school until we get that figured out.
And so, | personally think it's
really inportant that we build out
t he academ c strategies and the
strategic plan, and then fromthere,
we pick the facilities planning
process back up right after we get
t hat academ c strategic plan approved
by the Board in May. And then we'll
have nore direction and answers to
where we go specifically to Overbrook
and other schools in the D strict.
That's my | ong and short answer to
your questi on.

COUNCI LMAN JONES: | --

MR. STREATER:  Counci | nenber
Jones --

COUNCI LMAN JONES: Go ahead.

LEXI TAS
215-504- 4622




VWHOLE COUNCI L 204
1/ 31/ 2023
1 MR, STREATER | was j ust
2 going to say | think you' re asking a
3 very inportant question, right. How
4 do you bal ance the future and the
5 now, right. | think for those in the
6 public who don't know what we're
7 doing is we | ooked at places |ike
8 Washington, D.C. that took the tine
9 to be very strategic to rebuild their
10 infrastructure, where to rebuild
11 buil dings, where to knock ones down
12 and build new ones, where to retrofit
13 buildings for 21st century | earning.
14  That's what we're doing.
15 But you're right, that
16 doesn't nean necessarily that we have
17 to stop doing all investnents. So
18 schools |ike Cassidy, right, is an
19 exanpl e of even though we're thinking
20 about the future now, we can try our
21  best to wal k and chew gum at the sane
22 time. So | just wanted to put that
23 context out there. This is not neant
24  to say what you said had no value. |
25 think it has a lot of value. It's
LEXI TAS
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1 just for fact -- just for people to
2 understand the facts of what is the
3 Board thinking about and why sone
4 things may take a little | onger than
5 others, but | digress.
6 COUNCI LMAN JONES: So |'m
7 going to use that adage cards on the
8 table face up. | have been a
9 supporter of the School District, a
10 reliable vote on taxes in tough tines
11 and good tinmes. | go back to when ne
12 and then Counci | nenber Ji m Kenney sat
13 in the roomand he was a firm
14  supporter of the School District
15 then, took tough tax votes, and
16 that's why | respected him
17 "' mnot going to sit back
18 and let tinme just keep going by
19 Overbrook. | amnot. And | speak
20 for not just sonme of ny coll eagues
21  that know Overbrook's plight, have
22  visited Overbrook with you. | speak
23  for ny colleagues at the State,
24  Senat or Hughes, Representative Cephas
25 who represents Overbrook Hi gh School .
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We're not going to sit
around and | et our young people
suffer the fate of school -to-prison
pi peline. They have a
di sproportionate anount of people
with EPs, we get a disproportionate
anmount of people who, sonetines young
people, run afoul of the law. | have
to give them and |I'mtal ki ng about
honme investors |ike M. Santana who
spent a |l ot of noney on his house,
but to give thema reason to enrol
their kids in |ocal schools and not
have to pay that extra tax of sending
their kids to nonpublic schools.

So | want to give you the
runway you need. But let ne say
this, and cards on the table, | am
runni ng out of patience because |'ve
been prom sed this. And you' ve taken
that tour, you've seen the
abandonnent. And ny principal over
there is fighting a good fight.

She's fighting for those young peopl e

who have probl ens when they walk in
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t hat school .

But if we put sone really
nice prograns in there, we wll
attract nore residents to feel
confident to take their children to
Overbrook. But if we follow this and
kick the can down the road, it wll
continue the course it's going. And
so, | want to give you the runway,
but it's not infinite.

| nean, | want to be a good
vote, but |I'mgoing to make sure that
none of ny schools are left behind.
So that's not a question. That's a
comrent. Thank you.

DR, WATLI NGTON: | would
like to note for the record if |
m ght, Council menber Jones, that
since ny arrival we have noved on
sonme plans to support students in the
near term at Overbrook H gh School,
which is a high school we care about
very nmuch just |like others. And the
21st century nodel, that we've

i mpl enment ed sone programm ng in that

LEXI TAS
215-504- 4622




VHOLE COUNCI L
1/ 31/ 2023

208

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

school to help students to have sone
great opportunities when they
gr aduat e.

If I can just ask Tonas
Hanna, who is the Associate
Superintendent for H gh Schools, if
he can just take 30 seconds to just
say a quick word about that. | think
that's really inportant.

MR HANNA: Can y'all hear
me this norning, gentlenen?

COUNCI LMAN JONES:  Yes.

MR HANNA: It's good to see
you, Councilman Jones. |'m no | onger
living in your District, but it's a
pl easure to see you. You don't
remenber nme because | didn't have
this before.

COUNCI LMAN JONES:  You can
conme back

MR. HANNA: No worries, ny
friend. So 30 seconds. So as you're
aware, the 21st century grant
opportunity allows us to work

specifically with Overbrook Hi gh
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School , West Phil adel phia H gh School
and Bartram And the kind of work
we're | ooking to do there now as we
engage in strategic planning, but the
commitnent is to engage 9th graders
nmoving forward in areas of

entertai nnent, issues you called out,
digital nedia, fashion, not just a
craft, but the business of it,
because not only do we want our young
peopl e to engage in preparing things,
we want themto be the owners of the
busi nesses, right. And | think
that's what you're | ooking for.

And al so just so you're
aware, we're going to be sure that
speci al ed. students will also walk
out with vocational, wth CTE
training, right, so that they have a
credential and an opportunity to
| eave us with options in this work.
So | just wanted to chine in there
because | know this is sonething
that's been very near and dear to

your heart.
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And | would call out that as
was nentioned earlier on our CTE
work, Dr. Malika Brooks has been
very, very instrunental providing
t hat support for us, nunber one. And
nunber two, earlier we tal ked about
our CTE Director, Mchelle Arnstrong.
So they're all lockstep in doing this
wor K.

So | just wanted to cal
that out as this is sort of, brought
to your point, continue this as part
of the runway as we sort of | ook at
t he bi gger opportunity because when
the strategi c work happens, we want
to be sure that we're incorporating
t hat which works fromthis grant
opportunity so that that can be
scaled up. And again, we're not just
tal ki ng Overbrook, but West
Phi | adel phia and Bartram So with
that, 1'll just step back.

COUNCI LMAN JONES: |
appreciate that, for the record | do.

But look at it fromny |ens: Daroff
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cl osed, Bluford life-support, a
nunber of charter establishments in
ny District closed, options
shrinking. |1'mbeginning to think
you got sonething against the 4th
District. So disproportionately, we
are |l osing our education options.
And | have to stand up for the
parents and young people that this
I npacts. So pl ease give sone
consi deration to that.

And in closing, there's not
a CTE programon ny side of the
river, west side of the river that
they can go to. The closest one is
West. That's in the 3rd. And |
appreciate the crown jewel of CTEs,
Randol ph, but that's on the other
side. And our young people have to
travel too far to get to the
educati onal options that they need.
So thank you for your consideration.
And | --

MR. HANNA:  If | might,

Dr. Watlington. In ny previous role
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at PDE prior to returning, we have
been having a conversation about
where dual enroll nent needs to be
happeni ng across the Commobnweal t h

i ncluding in Philadel phia, we're
undertaking here within the District
as we conme in where are our CTE
prograns, where are the traditional
vocati onal prograns and what does
access look like across the Gty. So
we are there and it is part of this
conversati on.

So | appreciate you. W
have not hi ng agai nst the 4th. Trust
me. We have nothing against the 4th.
So | appreciate that. Thank you,

Dr. Watlington, and | appreciate the
tinme.

COUNCI LMAN JONES: Thank
you.

COUNCI LMAN THOVAS:  Thank
you, M. Leader.

Chai r recogni zes
Counci | menber G | nore Richardson, and

then | think then followed by nyself.
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And then | think | will be the | ast
one to close us out for today.

Counci | menber G | nore
Ri char dson.

COUNCI LWVOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you
again, M. Chair.

And thank you again to al
the teamat the District for your
hel p and support today, and I'm
| ooki ng forward to receiving the
i nformation that we've requested at
today's hearing, recognizing that
we're at the end.

And so, | wanted to start
wher e Counci | mrenber Jones left out.
Everyone knows that | deeply care
about career and technical education
in the Gty of Philadelphia. It is
sonething that I've tried to focus
on. It is sonething that ny
col | eagues have supported ne on
relative to ensuring that our CTE
students even have a point preference

when they apply for civil service
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work here in the Gty of
Phi | adel phia. So |I want to pause
there to thank M chell e Al exander and
her entire teamfor all of their hard
wor k.

| wanted to pick up though
where Counci |l mrenber Jones has |eft
off. How are we -- and if you can
give us this information for the
record. How are we | ooking at all of
our Career and Techni cal Education
prograns and how are we then aligning
themw th the jobs that we know are
i n our |abor market forecast for the
City of Philadel phia, both short-term
and long-tern? And I'l| specifically
hi ghl i ght the advanced manufacturi ng
jobs, the jobs that are available in
the life sciences industry and a
nunber of other industries that we
know are burgeoning here in the Cty
of Phil adel phi a.

So how are we have
re-aligning sone of those CTE

prograns to neet the jobs that are
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here, but also the jobs that we know
will be here in the future? And if
we can take a noment to tal k about
that. And | really wanted to get
that on the record because |'m

I ntroducing a resolution tonorrow in
Council that wll ask the District to
come before us again for hearings
around the creation of a high school
that's specifically focused on career
and technical education in several of
those issues. That's the first

t hi ng.

Secondly, | wanted to thank
that office for working with us as we
continue to work on the regs with the
Adm ni stration around the
I npl enent ati on of that point
preference for our students. And
then finally, the learning | oss that
our young peopl e have experienced. |
don't think we've spent enough tine
t here.

Particularly as a parent of

young people in the District, | have

LEXI TAS
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1 a son who's in kindergarten, | have a
2 daughter who's in 2nd grade and
3 anot her daughter who's in 11th grade.
4 And so, | recognize sort of what's
5 happening with the students across
6 the District at different schools,
7 whet her they're nei ghborhood school s
8 versus special adm ssion school s.
9 And so, can we tal k about
10 the learning loss and what we're
11  doing specifically to help young
12 peopl e around readi ng because |'m
13 very concerned that the AARP program
14 has now been renoved fromthe
15 school s?
16 DR, WATLINGTON:  I'Il1 say
17 two things, Council menber Gl nore
18 Richardson. First, as a part of the
19 strategic planning process, we're
20 doing a review of all of our CTE
21 prograns, the content, what are we
22 currently offering relative to
23 traditional what sone people refer to
24 as trades, |'ve heard sone people in
25 the Gty say the old vocational
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education, et cetera, but nore
traditional CTE progranm ng.

W're also trying to take a
| ook at what are sone of the nore
current or new opportunities rel ated
to things |ike advanced
manuf acturing, coding and life
sci ences that you referenced and
that's absolutely true, it's a
bur geoni ng area, particularly here in
Phi | adel phia that | think has an
i nfrastructure with the coll eges and
universities in part with the
Uni versity of Pennsylvani a and ot her
hi gher institutions.

Nunmber two, |'m doing a tour
of CTE progranms across the District
with Dr. GQuy CGenerals, President at
the Community Col | ege of
Phi | adel phia, because we're trying to
think through as we do the strategic
pl an work, how do we survey what we
currently have across the District,

A, and B, how do we nmake sure that we

have geographic representation to
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Counci | renber Jones' point.

For exanple, the first
school | went to |l ook at was in the
Greater Northeast at Swenson Hi gh
School. It's no surprise ny next
visit with Dr. Cenerals wll be at
Dobbi ns Hi gh School. And we're going
to ask ourselves what does the CTE
programm ng | ook |ike across the
District, where are these prograns
| ocat ed, how many ki ds are earning
I ndustry certifications in
hi gher - payi ng jobs and we want to map
that out so it's not anecdotal, but
we know actual information.

And then finally, one of the
reasons why we brought in an
Associ ate Superintendent for High
Schools in particular was to shine
nore attention on the high schools.
So |"'mgoing to ask M. Hanna, Tonas
Hanna, if you'll take another 30
seconds to say sonet hi ng about the
wor kf or ce devel opnent strategy that

he's been tasked with helping us to
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I npl enment .

MR. HANNA: Thank you so
very much, Dr. Watlington. And,
Counci | wman G | nore Ri chardson,

t hank you for your interest as well
as Councilman Jones. | want to just
for the record because | just want to
be clear, the person you've been
referring to | think you nean

M chell e Arnstrong, not Al exander
who's on the --

COUNCI LWOVAN 3 LMORE
RI CHARDSON: | apol ogi ze.

MR. HANNA: No worries, no
worries. | just want to nmake sure.
She's doing a great job and wll be
part of the Superintendent's team as
we go out and visit the CTE prograns.
Part of the work that we've done that
|"ve had the pleasure doing at the
state was bringing together folks to
a conmmi ssion that was witten into
t he school code -- not a conm ssion,
a commttee.

So we actually had a
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commttee neeting here in
Phi | adel phi a where we highlighted the
par apr of essi onal s, the teacher
program right, about 100 sone-odd
par apr of essi onal s going into the
teaching field and ESSER dol | ars that
hel ped to support that. So as we
| ook at our teacher issues,
vacanci es, we're | ooking at
paraprofessionals to fill those
vacanci es, nunber one.

Nunmber two, part of that
wor k i ncluded the creation of a
program of study in the field of
education, which the Departnent of
Educati on in Pennsyl vani a has
aut hori zed, has approved and will be
avai l abl e for use by high schools to
engage young people in wanting to
teach early. And so, we know of five
hi gh school s that want to engage in
that program Now, we're going to
put it out there. Mchelle
Arnstrong, under her | eadership,

we're going to be sort of taking a

LEXI TAS
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1 |look at what that neans.

2 What a program of study

3 means, Councilwoman, is that there's

4 what's called a task and standards

5 |list which basically has been created

6 Dby folks to say what is it that our

7 students need to know and be able to

8 do as they think about engaging in

9 the profession.

10 Sone woul d argue we need to

11  be doing this -- | think I heard

12 earlier, we need to be doing this

13 work earlier in the mddle schools

14  because Sharif El-Mekki actually has

15 been part of that commttee to put

16 this together and his team He wll

17  say that many tines nen of color,

18 particularly Black nen, don't |earn

19 about the teaching profession until

200 they're in college, right, and don't

21 know that it's an issue, right.

22 And so, we want to be really

23 sure that -- meanwhile White wonen

24 are learning in 3rd grade that it's

25 an option. It's not a problem it is
LEXI TAS
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what it is. And guess what, that's
who the preponderance of our teachers
are. They're phenonenal. W need
themin our schools, but we need them
to be culturally conpetent as we do
this work. And that's the kind of
work that we're | ooking to engage in.
So lastly, part of the
reason for nmaking it a CTE
opportunity is that it enables the
state to engage PDE -- not PDE, the
State's Departnent of Labor so that
we can register these as
apprenti ceshi ps.
| magi ne our
par apr of essi onal s who have j obs.
That job can serve as their
apprenticeship so that we can then
| everage dollars so that the
opportunity for our teachers, for our
prospective teachers is at no cost to
them and so that we elimnate two
things: One, we attract prospective
teachers, nostly teachers of color,

nunmber one, and do so without debt if
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we're able to do this through these

part nershi ps fromthe Departnent of

Labor. So we're really commtted to
doi ng that worKk.

And guess what, we have to
ask students what they want to do and
show t hem where the vacancies are and
where the opportunities are. The
opportunities are in the School
District of Phil adel phia, teaching
and doing all kinds of other things.
So | just wanted to put that out
there. Those were ny 30, Tonas
Hanna's 30 seconds. My apol ogi es,
Superi nt endent .

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. | just want to
junmp in here really quickly and thank
you for that response and thank you
for the clarification because that
was really a nmonent, but thank you to
Mchelle Arnstrong at the D strict
who we worked with very closely.

M. Hanna, you tal ked about

m ddl e years exposure. That's what
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It I's, exposing our young people in
m ddl e school to these opportunities.
You al so tal ked about the CTE
prograns. And for ne, it's the
re-alignnent of those prograns to
match the jobs that in our |abor
mar ket forecast, both short-term and
| ong-term

And | appreciate that you
all are thinking about how you work
with DOL to ensure these prograns are
regi stered apprenticeship prograns.
And |'m sure depending on the field
you all are working with the Buil ding
Trades on that as well as simlar to
the program at Strawberry Mansi on.

|'"d like to nmention just a
couple of things that | have to get
on the record, particularly because
"' m not on the Education Conmttee.
But the PDE, | know we work with
Governor Wl f who had agreed when
Dr. Hte was here to work with us
around our application to PDE for any

new CTE program so | would inplore
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you all to reach out to the Shapiro
Adm nistration to ask for that
assi stance as wel |.

In addition to that, |
wanted to nention two ot her things,
the inplenentation of Tier 1 conflict
resolution in all of our schools. W
worked with Dr. Gray and her team on
the inplenentation of the Tier 1
opportunity and | just want to make
sure that that is still happening and
that every school has the opportunity
to select a Tier 1 conflict
resolution programthat is paid for
by 440 and does not inpact the
revenue of that l[ocal and their
ability to hire other professionals
as deened necessary by their
adm ni stration and the school staff.

And then lastly, | wanted
end with thanks, in thanking you at
the District in the transition from
Dr. Hte and Dr. Watlington for
submtting the application to the

federal governnent for the water
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infiltration system upgrades for the
District.

| am a nmenber of the United
States Environnmental Protection
Agency Local CGovernnent Advisory
Commttee. | asked the School
District to apply for this grant
opportunity that was from EPA and
woul d be directly to the District.
We wor ked out sone challenges in the
meantime and you all did apply for
the grant opportunity.

It's alnpst $5 million that
has been awarded to the District
around the water infiltration system
I nstallation at each of the schools.
And so, | would just ask if we can
get an update on that in witing to
see how many nore schools we'll be
able to service as a result of that
grant noney that we received fromthe
EPA.

And then I'minterested in
| earni ng how you all are interfacing

to figure out what other grant
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opportunities are avail abl e.

Qobvi ously, all the opportunities |

get fromEPA | send themdirectly to
the School District and/or said City
agency and their departnent. But how
are you all |ooking to ensure that
you are not m ssing any opportunities
with this sort of once-in-a-career
lifetime infrastructure package
availability that we have fromD. C

t hanks to President Biden?

And then finally, | 1ook
forward to continuing to work with
all of you on a nunber of issues that
we know wi Il be inportant,
particularly our capital plan around
our school buil dings and again, back
to the enrollnment issue so that we
can finally get that rectified before
we conclude this budget process this
year. Thank you.

And thank you, M. Chair.

DR WATLI NGTON:

M. Chai rman and Counci | menber

G I nore Ri chardson, yes, it's ny
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understanding that Tier 1 conflict
resolution is continuing as you
communi cated. 1'll ask Chief Karyn
Lynch, Chief of Student Services,
just to take 30 seconds, we won't go
into detail. W'Il just ask her to
gi ve 30 seconds verification of that
I nformation, and we'll be happy to
submt nore detailed information in
our follow up.

M5. LYNCH Yes. Thank you,
Dr. Watlington. Yes, Councilwoman,
Dr. Gay is very nuch conmmtted. W
are still very nuch at it. W are
now in the process entering into the
phase where schools get to sel ect.
And so, we're |ooking forward to
giving you additional updates on what
we' re doing and how well it's going.
Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you.
And I'll look forward to those
updates to ensure that each school

has that program because that was the
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agreenent we nade with the District
| ast year.

MS. LYNCH  Yes.

COUNCI LMAN THOVAS:
Counci | menber, are you good to go?

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Yes. | just wanted an
update on the federal infrastructure
dol | ars.

COUNCI LMAN THOVAS:

M. Superintendent?

DR, WATLI NGTON:  Anything in
particular that you wanted ne to
speak to, Council nmenber G| nore
Ri chardson? | can tell you that the
first focus area for those dollars
related to student |earning | oss and
there was $350 mllion allocated for
t hat purpose. Area 2, there was a
focus on inproving facilities in the
District and the legislation as |
recall in a previous district related
in mtigation of or prevention of
COVI D or airborne problens, and

recall this District allocated $325
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mllion for that purpose.

The third focus area was
related to social and enotional needs
of students, which was absolutely
appropriate given the significant
i npact of the pandenmic and $150
mllion was originally allocated for
the District. 1'Il nake sure that we
provide nore detailed foll ow up
related to the budget expenditures
that's a matter of public record in
our witten foll ow up.

COUNCI LWOVAN G LMORE
RI CHARDSON: That woul d be great. |
just really want to know if there are
any additional opportunities that you
all are going to apply for to try to
augnment and suppl enent sone of the
revenue chal |l enges we know t hat we
anti ci pat e.

| know and recogni ze the
wonderful work that you all have been
doing, but | just wanted to have sort
of a forecast in what your plans are

for some of the other federal
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projects that we may or nay not even
know about right now because they're
com ng down the pipeline so quickly
so that we can try to augnment our
revenue process?

Lastly, | got to get this on
the record and then I'mdone. Grls'
H gh, the Phil adel phia H gh School
for Grls, ny alm mater, they were
asking for a charter bus. | had a
summt with the girls at Gty Hall on
safety. They are having a safety
conference at La Salle University I
believe in April, and the girls just
gave a very robust presentation to
all the Menbers and were with us for
a Council session.

They' re asking for a charter
bus or the charter bus with Central
to be extended up to and have
availability for the girls at the
Phi | adel phia H gh School for Grls.
But | wanted to put that on the
record because | did neet with the

girls directly at the school to
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ensure that they received sone type
of support directly fromthe
District. GCkay. Thank you.

Thank you very nuch,
M. Chair.

COUNCI LMAN THOMAS: Thank - -

DR. WATLI NGTON: To your
point, we'll followup on Grls’
H gh, M. Chairman. And also, the
short answer is, yes, we're going to
continue to recommend to the Board of
Education that we apply for federal
dollars for which we're eligible to
hel p augnent our budget, our
under f unded budget, yes, absolutely.

COUNCI LMAN THOVAS:  Thank
you, M. Superintendent. Thank you,
col | eague.

| want to close this out
with a couple of questions. | want
to start wth a question from one of
my col |l eagues. So | ooking at sone of
t he i ssues that we have around
safety, one of the issues around

safety is staffing issues. So |I'm
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wondering if the School District
woul d be able to give us the total
nunber of vacancies for teachers as
wel | as noninstructional staff
menber s.

If we can get a |ist of how
many vacanci es we have for these
critical positions. W're talking
about counsel ors, assistant super --
assistant principals, we're tal king
about other climate staff,
counsel ors, things of that capacity,
If we can just get a breakdown of the
vacanci es and get a breakdown by
position, if that can be sent to ne,
| can be assured that nenbers of the
Education Conmttee as well as other
Counci | renbers get that infornmation.

And | know you guys sent us
a report around capital planning. |If
we can get a list of the new
construction that's taken place, we
got the eight schools that was
di scussed today, but if we can get

the list of new construction that's
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t aki ng place and what's going to be
happening in the pipeline as it
relates to that $2 billion over the
next six years, wth as nuch detai
as possible, that would al so be very
much appr eci at ed.

Sticking with school
safety --

DR, WATLI NGTON:  Dul y not ed.
WIIl do, M. Chairman.

COUNCI LMAN THOVAS:  Thank
you, M. Superintendent. Sticking
with school safety, |last week | held
an education debrief conversation
whi ch hel ps inform nyself and ot her
menbers of the Education Commttee as
It relates to issues that schools are
facing. And one of the issues that
was commruni cated to us i s working
camer as.

Do you have an idea of how
many of our conprehensive high
schools as well as our m ddl e schools
do not have working caneras? It's a

huge safety concern that teachers
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1 communicated to us. And I'mgoing to

2 be honest with you, | was outside a

3 school yesterday that |I'm not going

4 to nanme, and | personally didn't feel

5 safe leaving that school around 5: 30,

6 6 o'clock and sone of the School

7 District staff already know sone of

8 ny concerns because | comunicated to

9 themlast night. But one of the

10  biggest issues of exiting that

11 particul ar school was |ighting.

12 So first cameras, where are

13 we wth caneras, especially in our

14 conprehensi ve nei ghbor hood hi gh

15 school s and m ddl e school s and what

16 are we doing about sone of the

17 lighting problens that we have as it

18 relates to our facilities?

19 DR, WATLI NGTON:

200 M. Chairman, |'d like to defer to

21  Chief of Safety M. Kevin Bethel.

22 M. Bethel.

23 MR. BETHEL: Yeah.

24 M. Chairman, good afternoon. As it

25 relates to caneras, |'ve shared this
LEXI TAS

215-504- 4622




VHOLE COUNCI L 236
1/ 31/ 2023

1 wth the team [In 2019 when

2 arrived, | realized we had a

3 significant issue with caneras.

4 A nost 170 of our caneras are still

5 anal og caner as.

6 So as a result of that, we

7 were really going through a process

8 of piecenealing trying to put

9 together a systemthat was ultimately

10 failing. You know, taking parts of

11  one systemto put onto another

12 system A year ago | nmet with the

13  capital teamand they invested in

14 giving us the ability to audit the

15 entire systemexactly what the state

16 of the canmeras were. And to no

17  surprise, it cane back very telling

18 the |level of deterioration we've had

19 in our canera systens goi ng back

20  decades.

21 And so, fromthat process,

22 fromthat report we were able to nake

23 a determnation that's a nulti-

24 mllion dollar capital budget project

25 that we will be presenting to the
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1 capital teamon the capital call to
2 start the conversation around making
3 significant investnents in our canera
4 systens. We have up to this point
5 been able to use grant nobney, noney
6 fromthe state, Pennsylvania
7 Comm ssion on Crine and Delinquency.
8 W' ve been able to use very
9 fewinternal dollars. As | noved to
10 nore restorative work in our office,
11 we didn't have those dollars to
12 invest in canmeras. So up to this
13 point, we've been able to update
14 them |'Il give you a list,
15 Chairman, of all the schools we have
16 done recently and the school s that
17 are in the pipeline that we are doing
18  now.
19 We're just able to get sone
20 additional dollars, investnents, to
21  be able to hire vendors for the first
22  tinme to support our work. W have
23 about 110 reports of caneras that are
24 not working and we're wor ki ng
25 diligently to address that. |I'm
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1 thankful to Reggie McNeil. W had an
2 issue with bucket trucks to get out
3 into the exterior of our caneras
4  because they were so high, we were
5 able to invest in that and get that
6 bucket truck fromthe facility team
7 this year, so we are noving forward.
8 Just want to caution you,
9 that the caneras around our school
10 were never built to be comunity
11  caneras. They were really built to
12 be looking internally. Oten tines
13 at our best door and our doors, we
14 see the entrances and exits are not
15 really facing out into the conmunity.
16 Qur new nodeling and the new
17 digital work we're using gives that
18 ability, but | would share with you
19 that we're working diligently to try
200 to upgrade. But it is going to take
21 a period of tine because this system
22 has been allowed to -- and |
23 understand that. This is an
24  educational systemand the dollars
25 were not there to be able to invest
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I n those caneras. But we're | ooking
for other dollars now, capital
dollars, grant dollars to really
bring our system up online.

We have a Googl e Doc that
all principals are allowed to invest
In and notify us when they have a
problemw th their caneras. As far
as lighting, | think that woul d
probably be nore of facility
guestions. |'ve not been asked at
this point fromany of the school
| eaders around lighting around their
schools, but I'msure those may have
been com ng through the facilities
portal wth ny coll eague Chi ef
McNei | .

COUNCI LMAN THOVAS:  Thank
you, M. Bethel. And | just want to
take a nonent since you came on just
to commend you for all the work that
you' ve done and how responsi ve you've
been to nyself as well as this
| egi sl ative body. Your work is very

much appr eci at ed.
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| f sonmeone can get back to
us prior to the next time we talk
when we convene around the budget, we
would I'i ke to know not necessarily
t he schools where you have done these
| nprovenents, we would |like to know
all of the schools who have issues
around caneras, how nuch it cost, how
| ong do you think it would take us to
fix these issues. Because at the end
of the day if you don't have the
noney in your budget, |'m sure that
we can find sone dollars and
resources to nmake sure that we have
carmer as.

M. Bethel, | understand
exactly what you're saying as far as
the difference between the exterior
focus of caneras conpared to the
Interior focus. So just let nme be
clear, I'"'mtal king about the interior
focus of caneras that | ook
specifically at schools, and I'm al so
tal king about athletic facilities

where |'ve comuni cated a nunber of
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different tinmes have safety concerns
because of |ighting.

So when |'mtal ki ng about
lighting, this isn't the first tine
|"ve brought this up. |[|'ve been to a
nunber of our facilities that are
just not up to par that do not have
the proper lighting. W
unfortunately can't do a | ot of night
athletic activities because of
| i ghting issues.

And when there are |ighting
| ssues and we do have athletic
activities, M. Bethel, your teamis
often spread very thin because you're
forced to police areas that you don't
necessarily have to police if the
lighting was there. And |'I|
specifically reference the Northeast
Hi gh School Supersite again. |If the
| ighting was there and it was
appropriate, we wouldn't need as nany
school police to staff the events
that take place at that particular

supersite.
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So if we can get a list of
school s that are having this internal
lighting issues as well as school s
dealing with infrastructure issues
specifically looking at athletic
activities, if we can get that
I nformation prior to the budget as
well as an estimated tineline as it
relates to howlong it would take for
t hose exact sane schools to get the
materials that they need if the noney
were to be granted, that would help
us do our job and be supportive in
the work that you're doing.

MR, BETHEL: Yes, sir.

Thank you.

COUNCI LMAN THOVAS:  Next
question: So one of the other things
that canme up at our education debri ef
| ast week were concerns around
school s who have nmultiple ways to
enter and exit and the fact that
their doors have to remain open and
they don't have enough staff.

So earlier | asked you about
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vacancies as it relates to climate
staff. The reason | asked that
guestion is because again it starts
with the enroll nent nunbers being
| ow, staff nunmbers get low. W have
these buildings and facilities that
we don't want to see closed. But
what we're seeing is we're seeing
sone | evels of concern from
facilitators, fromadm nistrators as
it relates to keeping buildings safe
because the nunber of entrances and
exits that the buil dings have and
because they don't have enough staff
to nonitor all of those entrances and
exits. So what is the planto
address that particular issue?

MR, BETHEL: Chairman
Thomas, |'lIl speak to the issue of
the doors and | think Chief MNei
may junp in as well. | nean, that
has al ways been a chal |l enge for our
schools. | nean, we have sone
school s that have upwards of 150

doors. And even with the staffing,

LEXI TAS
215-504- 4622




VWHOLE COUNCI L 244

1/ 31/ 2023
1 it's always and consistently will be
2 a challenge because of the fire codes
3 and the issue of not being able to
4 stop the exit of those doors.
3) We are | ooking at some new
6 technology with the caneras as we go
7 into that installation process.

8 nost recently visited a conmpany up in
9 New York that would be able to share
10 sone kind of other things we could be
11 using helping to secure those doors.

12 | did neet with ny col |l eague Reggi e
13 MNeil to have a conversation around,

14  he nost recently started doing an

15 assessnent of sone of the doors to
16 see exactly what they | ook |ike and
17 what we could be doing to those

18 doors, but it has and will always be
19 and even froma staffing perspective
20 a great challenge just because of the
21 nunber of doors -- | nean, a school
22 wth 150 exit doors, that is

23 challenging and a daunting task,

24  particularly when kids are hell -bent
25 on getting out of the building and

LEXI TAS
215-504- 4622




VWHOLE COUNCI L 245
1/ 31/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

finding a door that is the least in
t he public eye.

| don't know if Reggie
wanted to cone in and tal k about his
wor k around the doors. But we are
wal ki ng down that process to
determ ne what's the best way to nake
that a secure door w thout
underm ni ng the safety concerns and
the fire codes that we have to conply
with.

COUNCI LMAN THOVAS:  Sur e.
Absolutely. And | nean, | don't want
to bel abor the point, but think about
Lean On Me, right. This is a novie
that came out in 1989 that had this
exact sanme problem right. And at
the end of the day, one of the
solutions that |I'm hearing, you know,
Joe Clark the principal, I'mhearing
his voice right now as |I'mlistening
to you.

One of the solutions that
came out of our education debrief

conversation | ast week was apparently
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1 they have sone schools that have

2 magnhetic |locks. Apparently, what

3 happens with the schools that have

4 magnetic locks is that they can

5 easily open and close their doors at

6 the switch of a button w thout having

7 those concerns around fire safety and

8 fire hazards that you just

9 communi cat ed.

10 So |''mwondering from an

11  infrastructure perspective have we

12 ]l ooked into this idea of investing in

13 these magnetic | ocks that sone

14 schools in the City of Phil adel phia

15 already have that gives

16 adm nistrators the opportunity to be

17 able to address this issue?

18 s that a part of our

19 capital planning? Are we | ooking at

20 inplenenting sonmething like that as |

21 see that as being a possible solution

22 to all these entrances and exits as

23 it relates to our school s?

24 MR. McNEIL: Council Chair,

25 so this is Reggie McNeil. Just to
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answer that question, sinply to say,
yes, we are | ooking at magnetic
| ocks. We've conpleted an exterior
door assessnent in all of our high
schools in collaboration with Chief
Bet hel. W just got that report
back, and that is sonething that we
will use to drive the prioritization
of the work in the School District in
regards to the capital funding.

COUNCI LMAN THOVAS:  So when
we revisit this conversation as it
relates to budget, that's one of the
things that we're going to hopefully
have sone nore in-depth informtion
on when we're thinking about the
crime and public safety issues.

| heard the School Board
mention sone of the safety of our
teachers. | think if I'"ma teacher
and as a fornmer teacher, yeah, it is
concern wal king fromny car to the
actual school, but there's also
concern of what happens in that day

and who's able to cone freely in and
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1 out of the building.

2 So |l will put this up there

3 just as inportant as the issue around

4 parking spaces, if not nore

5 inportant, so we can nmake sure that

6 the people who are actually in our

7 facility are safe and we'd love to

8 |look forward to an actual plan as it

9 relates to what we can do around the

10 entrances and exits.

11 "' mgoing to nove on from

12 safety because | think that we're

13 going to continue this dialogue as it

14 relates to the conversations that

15 we'll be having noving forward. And

16 I'mgoing to nove to curriculum One

17 of the things that we've tal ked about

18 today is this idea of literacy and

19 J|iteracy rates in the Gty of

20 Phi | adel phi a.

21 | mwondering froma

22 curriculum perspective, what grades

23 are you focusing on as it relates to

24  inproving the literacy rate? As a

25 fornmer teacher, | know we can't just
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1 talk about literacy across the board.

2 W have to have sone targeted

3 investnent and targeted goals as it

4 relates to literacy.

3) So where is our focal point

6 as it relates to really noving the

7  nunbers around literacy and what are

8 we doing to address this crisis as it

9 relates to our students not getting a

10 quality education?

11 DR. WATLI NGTON:  Thank you,

12 M. Chairman. The Board of Educati on

13 has been very clear inits Goals and

14  Quardrails, that it expects the

15 District to get better in 3 through 8

16  English | anguage arts. Now, there's

17 a couple ways that we're focused on

18 doing that. One strategy nust be

19 hardw red focusing on that K-2 area

20 and before kids actually even get to

21  us.

22 Most school districts pour a

23 lot of resources into the K-2 and --

24 well, I'lIl say a | ot of school

25 districts. | won't say npbst because
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| don't know that to be the case. A
| ot of school districts pour a | ot of
resources into K-2. | just want to
rem nd us though that all of the
brain research on young children
tells us that a | ot of those
dendrites and things have sone
activity around the age of 3.

So we've got to not just
focus on the K-2 strategy or the
m ddl e grade strategy, we' ve got to
in the strategic plan process figure
out how do we connect with kids
bef ore they even cone to kindergarten
or PrekK

Through public-private
partnershi ps, there are sone that
actual ly have young kids in school
bui | di ngs sharing space | earning just
| i ke K-5 students, so that's one.
Two, we're taking a hard | ook at what
we mght do to increase our training
and work around the Science of
Reading. And three, we're taking the

time to audit what's working and
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what's not.

| f we have a decade at fl at
readi ng performance at 3rd grade, and
| believe Council nenber Jones said it
better than | can, about what happens
when kids can't read or don't read on
grade | evel as neasured by sone kind
of standardi zed assessnent at 3rd
grade, what that portends for the
future

W need to take the tine
quite frankly and the Board has given
me tine toreally dig into what are
t he reasons for our |ack of
| nprovenent at 3rd grade, and |']|
have nore to say about that as we
conplete that work in the strategic
pl an.

COUNCI LMAN THOVAS: That's
great because |'mvery curious to
hear the report and the scores as it
relates the critical dive you're
doi ng. Because at the end of the
day, what | haven't really heard is

any nodification in curriculum Like
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when | | ook at the inpact that

t echnol ogy has had on what education
| ooks |i ke post-pandemc, |'m
wondering what are we doing as it
relates to teaching technol ogy across
curriculumto put us in a position to
try our best to address sone of these
| ssues.

We tal ked about the |earning
gap. We know we still have issues as
it relates to truancy and attendance.
So |I''mwondering are we using
technol ogy to suppl enent sone of this
stuff and |' m wonderi ng what
curriculum nodi fications have taken
place in order to put us in a
position to do a little bit better.
So as you continue to do a deeper
dive, | look forward to hearing that.

And | have to take a step
back to safety for one second because
there was an inportant question that
came out of the debrief |ast week
that | didn't essentially get a

chance to ask. How often are you

LEXI TAS
215-504- 4622




VHOLE COUNCI L 253
1/ 31/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

aware of or anybody on your teamis
awar e of when an incident takes place
at a school and the adm nistrators or
t he teacher, dean, whoever it may be,
they call 911 and they do not get a
response? |s that a practice that
happens significantly?

That was communi cated to us
| ast week. And |I'm wondering how
many conpl aints |ike that have you
gotten fromyour schools as it
relates to an incident taking
place -- and |'mnot tal king about a
serious incident like a shooting or
sonething like that. |'mtalKking
about a fight.

DR. WATLI NGTON:  Chi ef
Bet hel .

MR, BETHEL: Yes. Chairnan,
so there are incidents, tinmes -- |
won't say there are not tines when
our school |eaders call the police
and they're not able to cone. But |
woul d say that for the nost part

those are very, very limted. W
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1 have fortunately as you know, | don't
2  know t he exact nunbers, but several
3 police officers assigned specifically
4 to our schools to support us on a
5 daily basis.
6 And so, many of your schoo
7 leaders are able to call those police
8 officers directly versus calling 911.
9 W also provide -- we have office
10  hours every two weeks with nyself and
11 Conmi ssi oner Joel Dales where we give
12 the opportunity in the newsletter any
13 principals having any problemw th
14  police response or any concerns
15 around ny staff or overall safety,
16 they can call into that num-- cone
17 into the roomand we have those
18  di scussi ons.
19 Are there tinmes that there
20 are challenges, yes. The 911
21 response is not as quick as possible.
22\ encourage our school |eaders then
23 to call our dispatch so we can
24  deploy. |In many cases we're
25 depl oying our personnel in |ieu of

LEXI TAS
215-504- 4622




VHOLE COUNCI L 255
1/ 31/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

the police officers respondi ng or
we'll call directly because they're
at least with the police departnent.
We can call into their admnistrative
i ne.

So just as anything else --
as you know they get ranked as they
come into the call center. A fight
in and of itself is going to get a
very low ranking unless it's
sonet hing significant because there
may be sonet hing nore energing
happeni ng particularly during our
dism ssal tines and the [ike. But we
do work in collaboration with the
police departnent, identify sone of
t hose tinmes when they' re not --
follow up with the captain in the
police departnment when they don't to
try to mnimze that as nmuch as
possi bl e, but there always are tines
where just |like anything if they call
for a lowlevel offense, they may not
got an imredi ate response.

COUNCI LMAN THOVAS: Can we
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get specific data around this? Like
you said you're keeping a dat abase.
Can we get access to information so
we understand how often this does or
does not happen?

And al so, M. Bethel, | know
you have a |ot of credibility, a |lot
of respect inthe City, you ve worn a
nunber of different hats. |'m
curious, when do shift changes happen
with police officers?

MR, BETHEL: Usually it
happens right after our |et-out, you
know. It's a very critical time. |
guess for the -- | knowthis is a
public session, but | would just say
that often tines when those nen and
wonen are -- now, |I'll say the school
officers have pretty nmuch set their
time around the school day so they
are out a little bit longer. But as
It relates to the other responding
personnel, the shift change normally
I s happening at the sanme tine our

school s are letting out.
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COUNCI LMAN THOVAS:  So,

M. Superintendent, what tine a day
do nost of our schools |et out
especially -- yeah, what tinme of day
is that? Wat woul d you approxi mate
nost schools are dismssed at?

DR. WATLI NGTON:  None of our
schools let out at the exact sane
time. So when you nmade sone
adj ustnents over tinme to school days,
| want to make sure that -- | think
Chief McNeil can give us the exact
end tinmes from operations, because
t hey know exactly what tine they have
transportation avail able for kids who
use the public transportation.

MR. McNEIL: Yes, so that's
arange. So | can tell you it's a
range fromaround 2:00 p.m to
4:00 p.m

COUNCI LMAN THOVAS:  COkay.

So schools start letting out around
2:00 p.m So during that two-hour
wi ndow i s when nost of our schools

are being dismssed, starting at
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2:00 p.m and approxinately endi ng at
about 4:00 p.m And that |I'm
assumng is around the sanme tine that
we do shift change as it relates to
our police officers.

"' mgoing to go ahead and
task us with that homework assi gnnent
to see what we can do to do a deeper
dive into making sure that we have
nore hands on deck and nore peopl e
available as it relates to the tine
that our schools transition out.

And | know that you talked
earlier about the Safe Corridor
programthat puts us in a position to
have community nenbers help be a part
of the dism ssal process. But froma
systen c perspective as a city,
that's a huge issue that we have al
this crinme and all this violence in
the Gty, and we have all these
transitions taking place between 2:00
and 4:00. That nmakes us a little bit
vul nerable and it | eaves our children

as well as the adults that are
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I nvol ved as sitting ducks.

So |I'm hoping that we can
col | aborate around that particul ar
| ssue and maybe conme up with sone
i nnovati ve ideas and practices about
what we can do to keep peopl e safe
bet ween the hours of 2:00 and 4: 00
when students are being dism ssed and
adults are asked to be out there to
try to help troubl eshoot sone of the
concerns that may exist.

Because of tine purposes,
|'"mactually not going to go back to
curriculum 1'Il save those
guestions for another tinme. |[|'Il
just close out wwth a couple of
things real quick. One of the issues
t hat was communi cated to us at our
debrief as well as in other spaces --
|"msorry. Council nmenber Harrity,
did you want to ask a question?

COUNCI LMAN HARRI TY:  ( Shook
head) .

COUNCI LMAN THOVAS:  Okay.

|"msorry. One of the issues that
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was communi cated to us i s just
transparency. Transparency around
data sharing. Transparency around
what's going on with our schools
out si de of conversations like this, a
wor ki ng rel ationship with your unions
that represent our workers.

So what's the District's
pl an around transparency,
conmuni cati on and naki ng sure data
and information is readily avail able
to teachers, to the unions that
represent our workers, to parents,
st akehol ders as well as elected
of ficials?

DR, WATLI NGTON:
M. Chairman, you said what is --
woul d you repeat that? | didn't hear
the last part. |'ve got a connection
| ssue goi ng on here.

COUNCI LMAN THOVAS:  Sur e.
"Il apolo -- you know, one of the
| ssues that was comunicated to us in
our debrief as well as other

conplaints that cone to ny off --
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1 concerns, | shouldn't say conplaints,
2 concerns that have conme to ny office
3 is just conmunication and
4 transparency.
S And |'m sure you' ve gotten
6 sone pushback as well. |'msure
7 School Board nenbers have gotten
8 pushback as well too. So |I'mjust
9 wondering what is the plan to address
10 sone of the communi cati on and
11  transparency concerns as it relates
12 to dialogue with parents, as it
13 relates to dialogue with students as
14  well as the unions that represent our
15 workers?
16 DR. WATLINGTON: | will tel
17 you that we have a small group,
18 including nyself, of senior |eaders
19 and nyself that are neeting
20 regularly, that began to neet
21 regularly with many of our unions.
22 Have not gotten to all of themyet,
23 but are commtted to getting to all
24 of them because, renenber, we want to
25 work in partnership w th unions,
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communi ties, parents, |ots of other
f ol ks.

Secondly, part of ny reason
for hiring Al exandra Coppadge as the
new Chi ef of Conmmuni cations and
Custoner Service for the Schoo
District, she's in the process of
devel oping and will roll out several
addi tional strategies for
transparency and conmuni cati on, she
and our District spokesperson Mbni que
Braxton. W' ve al so brought aboard a
new Director of Comunity Engagenent
to help us be out in the community,
M. Edw n Santana. And so, between
the work of those three people,
they're hel ping us to rethink
strategies across the District.

Ms. Coppadge, do you want to
add anything el se specifically to
transparency and conmuni cation from a
communi cati ons standpoi nt?

MS. COPPADGE: Sure, | can.
Good afternoon, everyone. In terns

of transparency, we are trying to
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strengt hen communi cati ons by updati ng
our protocols, our procedures and
mai nly focusing on how we build those
bridges that Dr. Watlington tal ked
about, so making sure that our key
st akehol ders are infornmed first
before nedia or any person
externally.

So really trying to hone in
on maki ng sure that internally
whet her it be the Board or union
| eaders, our staff, students and
famlies have all the rel evant
i nformation that they need in order
to whether it be an initiative |ike
school selection or urgent matters
| i ke inclenment weather or things that
are determ nant by the pandem c,
whet her it be maski ng policies.

So all of those different
I ssues we're trying to make sure that
our key stakehol ders have tinely
i nformation and that they are | ooped
in and infornmed as our primry

audi ences. So that is one way that
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we're doing it, but also executing
sonme of the recomendations fromthe
transition team So whether that be
a two-way custoner service-focused
comuni cations platform

So if you are a parent, if
you are a student, if you are a
teacher, if you are an el ected
official or community stakehol der,
you can directly reach out to the
District different fromthe face
office. This is really going to be a
custoner service-facing platform
nodel where we will be able to track
your inquiry or your conplinent or
your question and respond to it as
qui ckly as possi bl e.

COUNCI LMAN THOVAS:  Thank
you. As we close out our
conversation today, the last thing
"Il -- and I'Il make sure |I' m doing
this correctly -- oh, Chair
recogni zes Counci | mrenber Jones,
Majority Leader Jones.

COUNCI LMAN JONES:  Yeah. |
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1 just want to thank you for your
2 indulgence. Big ships don't turn
3 quickly in big oceans and it takes
4 time. | respect and understand that.
5 But with all that's at risk, you feel
6 and hear our Menbers urgency about
7 advocating for the process to nove as
8 swiftly as possible.
9 | want to thank you for your
10 open communi cation. | can al ways
11 reach you. | can always reach
12 M. Santana when | have a concern or
13 a comment. So |I acknow edge and
14  appreciate that. W wll be working
15 wth you as closely as possible to
16 try to answer sone of the questions,
17 deal with sonme of the concerns and
18 close sone of the gaps for our
19 students.
20 So thank you, M. Chairnan,
21 for being as patient with all of us
22 as you have been.
23 COUNCI LMAN THOVAS:  Thank
24 you, Majority Leader. | appreciate
25 it.
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As we | ook to close out our
conversation today, | could not be
who | am w t hout having a brief
conversation around sports and
athletics in the Cty of
Phi | adel phia. W as a |legislative
body recently advocated and fought
for $50,000 to go to the PIAA
District 12 to hel p address sone of
the safety concerns as it relates to
athletic play.

But one of the areas that
|'ve been continuing to push is for
the District to put together sone
capital plan and investnent as it
relates to facilities, for our
facilities are nodernized and a
little safer, and |I'm | ooking forward
to continuing that dial ogue.

But here today one of the
bills that |I introduced in Council a
little while back is the N L
Protection Act, | ooking to nmake sure
that we have the different nechani sns

and support systens in place for
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young people across the Cty of

Phi | adel phia. The PIAA recently
voted in Decenber to allow for naned
I mge and |i keness opportunities for
student athletes across the
Commonweal t h of Pennsyl vani a.

M. Superintendent, what are
you and your teamdoing as it relates
to this new NIL | egi slation, how many
student athletes in the School
District have received NIl deals and
how do you anticipate this inpacting
I nterschol astic athletics?

DR WATLI NGTON:

M. Chairman, transparently, |'m not
fully up-to-date on the N L
| egi sl ati on and the subsequent data
for our students. | will ask if
M. MNeil or perhaps Ms. Karyn
Lynch, who oversees athletic and
student services, has any additional
Information that | may not be able to
shar e.
COUNCI LMAN THOMAS:  Okay - -
MR STREATER: If | can
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1 just -- this also mght be sonething
2 that mght require a policy as far as
3 looking at our policy, so thank you
4 for singling that out as well for us
5 to guide the District on how we nove
6 forward on this because this is kind
7 of a fast-noving train. The Suprene
8 Court cane down and said coll ege
9 athletes can have naned i nmage
10 | ikeness, thank goodness, and our
11  student athletes should benefit from
12 that as well, so -- that thinking as
13 well. So thanks for bringing that to
14 the floor, Chair. But go ahead,
15 District --
16 DR WATLI NGTON:
17 M. President, I'mnot sure if
18 Dr. Jimry Lynch, our District
19 Athletic Director is here with us.
200 Dr. Lynch, are you wwth us? O,
21  Karyn Lynch, are you prepared to
22 speak to that? |If not, we're happy
23 to take that as a hone assignnent,
24 M. Chairman.
25 COUNCI LMAN THOVAS: That's
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fine. W can table it for another
time. We can continue this dial ogue
at another tinme. | don't want to put
folks in a position to have a
conversation about sonething that
they weren't necessarily prepared to
di scuss right now | know | kind of
threw a curveball with that question,
but I did just want to put it on the
record to see where we are and what
we're | ooking to do noving forward.
Well, we can just nmake sure that we
have sone type of response when we
have our nonthly neeting with the
Education Commttee. That wll
definitely be ideal.

M. Superintendent, what |
would i ke to do is pass it to you
for any closing remarks. Anything
you feel |ike wasn't discussed today,
just give you and your team or
Presi dent Streater an opportunity to
address anything that you didn't get
an opportunity to or conmunicate

anything that you didn't get a chance
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1 to conmmunicate.
2 DR. WATLI NGTON:  |' m happy
3 to follow after President Streater,
4  sir.
5 MR. STREATER: The only
6 thing |l will add is just a big shout-
7 out to the parents and also, |I'm
8 going to ask parents to engage with
9 us. | know that sone schools, sone
10 teachers now have virtual nmechani sns
11  where you can do parent-teacher
12 conferences through Zoom you can
13 do -- | know everybody doesn't have
14  access to technology. But any and
15 all opportunities where the D strict
16 is asking for engagenent, we actually
17 do listen.
18 | know there's a perception
19 in the past that the District just
20 does what it wants to do irrespective
21  of engagenent, but Dr. Watlington and
22 the Board is commtted to noving to a
23 space where policy and the big shifts
24 are -- we hear fromthe public and
25 hear from parents and all
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st akehol ders. So that's the | ast
thing | wanted to do, kind of like
pl ease reach out and pl ease engage
with the process. So while we're
maki ng the cake, we can make sure
we're putting the right ingredients
init.

DR, WATLINGTON: And to
Board President Streater's point, |
just want to say really excited to
continue to work under the | eadership
of our Board of Educati on.

And | would say to you,
M. Chairman and Council, we'll ask
you to continue to support our staff.
They' re working hard. W know we
have a lot of work to do. W're
commtted to doing it. So |I'mjust
going to ask on behalf of our 19,000
enpl oyees and famlies that we
support our staff and continue to
support our budgets. Do all you can
to support us and we will certainly
appreci ate that.

COUNCI LMAN THOVAS:  Thank
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you. Thank you both, and thank you
for your | eadership.

Are there any other
questions or coments from nenbers of
this Commttee for the witnesses that
we have here today?

(No response.)

COUNCI LMAN THOVAS:  Heari ng
none, seeing none, this public
nmeeting and public hearing are
recessed to the call of the Chair. |
want to thank you --

THE CLERK: M. Chair, this
i's John Christmas --

COUNCI LMAN THOVAS:  Yes,
sir?

THE CLERK: We wi |l now at
this point recess the public neeting
and nove into the public hearing
where | think we had two people sign
up for public comment so --

COUNCI LMAN THOVAS:  Ckay.

THE CLERK: So we can
adj ourn the neeting and nove into the

public hearing, you know, follow ng
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your | ead.

COUNCI LMAN THOVAS:  So
seei ng that we have no other comments
and no ot her questions, this
concl udes the public neeting of the
Council Commttee of the Wol e and
t he Board of Education. W wll now
go into our public hearing.

Those who are not nenbers of
the Commttee may di sconnect. And
again, we want to thank you for being
a part of our conversation today.

THE CLERK: M. Chairman,
our first witness was Ms. Lisa Haver.

COUNCI LMAN THOMAS:  Li sa,
are you there? Are you avail abl e?

M5. HAVER  Hel | 0?

COUNCI LMAN THOMAS:  Li sa,
are you there? Are you avail abl e?

M5. HAVER  Yes, | am

COUNCI LMAN THOVAS: Good
afternoon. Pl ease state your nane
for the record and you may begin with
your testinony.

MS5. HAVER.  Good afternoon,
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menbers of Gty Council, Chair
Thomas. My nane is Lisa Haver. [|'m
Co-founder and Coordi nator of the
Al l'i ance of Phil adel phia Public
Schools. W are a grassroots
organi zati on of parents, educators,
retired educators and conmunity
menbers. We've attended Board
nmeetings and before that, SRC
neetings for over 10 years. Many
City Council nenbers receive our
nont hly reports.

We begin this year with a
new Board President, a new
Superintendent, a new Chair of City
Council's Education Commttee and
several new Council menbers. Next
year we'll have a new Mayor. So the
gquestion that we bring is with all of
this new | eadership, will that bring
any real change for the GCty's public
schools or will the status quo be
mai ntained as it has for so nmany
superintendents and so many changes

i n governance?
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WIIl the spending priorities
of the Board change so that fewer
dol l ars go to outsourcing and
consultants and nore to classroons or
will District |eadership just keep
bl am ng Harrisburg? WII| education
be better for the Gty's children?
This Board was reinstated in 2018
after 17 years of state control.

What substantial and neani ngf ul
| nprovenent has been seen in our
school s?

The Board and the District
tal ked about Goals and CGuardrails.
You' ve heard them nention it about 50
tinmes today. Goals and CGuardrails
nonitor data. Data neans
standardi zed tests. Testing neans
| ess instruction and | ess creative
and enjoyable |l earning. That neans
mai nt ai ni ng the status quo.

Two hours of data anal ysis
at every public neeting neans two
hours of not listening to the public

and not comng up with solutions to

LEXI TAS
215-504- 4622




VWHOLE COUNCI L 276
1/ 31/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

I ssues. WII this Board bring true
accountability to the

hi ghl y- conpensat ed operators of
privat el y- managed school s?

We hear that charter schools
are public schools but there are no
public hearings on five-year charter
renewal s. It was good to hear
Presi dent Streater take sone steps
toward that |ast week, but we need a
| ot nore accountability for those
schools. This Board | eadership has
al ready begun tal ki ng about the
possibility of closing public
school s.

Counci | must take a strong
stand agai nst the Board taking even
one nore nei ghborhood school away. A
| ot of what was tal ked about here at
this neeting today, |'ve been
| i stening since the beginning, is
safety. At the last Board neeting,
an itemfor nore police presence
around school s was passed and fundi ng

was approved for that.
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One reason our children are
| ess safe is that many of them have
to travel farther to school after the
mass cl osures of 2013. Wen the
Board says it will advocate for the
public schools, what does that nean
when they al so say they want to
depoliticize education? How does the
Board advocate for what the conmunity
wants when it shuts the community
out ?

The first step that this new
Board | eadership can take as it
repeatedly invokes parent and
community engagenent is to restore
full speaking rights through the
public. Lift the arbitrary caps and
restore the full three-mnute tine
for people to be heard. What is it
going to take really to change the
stat us quo?

| think for people |istening
to this hearing all day we really
haven't heard nuch of that, but sone

very real concrete things: Snmaller
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class size, bringing back certified
school librarians, hiring nore
support staff, bringing back reading
specialists. Those changes woul d
mean a real change in the status quo.
Thank you.

COUNCI LMAN THOVAS:  Thank
you for your testinony today.

M. Cerk, will you please
call our next w tness.

THE CLERK: Ms. Stephanie

Ki ng.

M5. KING Yes. Hello?
Hel | 0?

THE CLERK: Yes --

COUNCI LMAN THOVAS:  Yes,
pl ease state your nane -- we can hear

you. Please state your nanme for the
record and you may begin with your
t esti nony.

M5. KING H . You can hear
me?

COUNCI LMAN THOVAS:  Yes, we
can hear.

M5. KING Hello -- okay.
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Good afternoon, Council nmenbers, and
t hank you for having speakers today.
My nane is Stephanie King, and |'m
the President of Kearny Friends at
General Philip Kearny School in
Northern Liberties where ny children
are in 7th and 3rd grade. For those
of you who are new to Council or to
the Board, |'ve been com ng to speak
at these neetings since ny el dest was
I n ki ndergarten. Because Northern
Li berties still has conpletely
segregated schools in 2023, |'ve
wat ched as ny chil dren have gone
t hrough repeated years of |eveling
and under f undi ng.

"' m here today because |I'm
hopeful that with a new
Superi ntendent and new direction for
t he Education Commttee we m ght see
sone action to actually support the
public schools in this GCty. You
cannot have a functioni ng prosperous
city with opportunity for all

residents if the people in charge
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only care about people who went to
the Prep or Friends Select and now
send their children there.

You cannot have a
functioning rel ati onship between
Council and the District when the
only tinme the Education Commttee
hol ds a neeting is when Counci |l menber
Oh calls one for privileged parents
to whine and conpl ai n about how their
kid is no | onger guaranteed a spot at
Mast erman or Central.

It's great that Abbott
El ementary is tearing up the ratings
and wi nning awards, but it's no
| aughing matter to ne that the nost
unrealistic part of the showis that
their school has a library or that
t hey have consistent staff, while ny
ki ds never know if the teacher they
start with in Septenber will still be
there in Decenber.

Privileged schools |ike
Al exander and Henry and Meredith have

bands and orchestra and a school
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1 nusical. M kids don't have a nusic

2 teacher and their classmates have to

3 put their nanes in a hat to use one

4 of the school's violins. Al anyone

5 cares about is the nagnet schools and

6 the Goals and CGuardrails report, but

7 nobody actually does anythi ng about

8 any of it.

9 You can't just keep shouting
10  inprove, inprove, inprove at schools
11 when you're not giving them enough
12 teachers or air-conditioning or
13 buses. You can't conplain about
14 |earning loss if you' re not giving us
15 the resources to cone back fromit or
16 curriculumif there aren't enough
17  bodies in the building. The schools
18 this City cares about get instrunents
19 and AP cl asses and everyone el se gets
20 security caneras.

21 | want the nenbers of

22 Council to do sonmething for ne the
23  next time you're |l ooking at a Goals
24 and CGuardrails report. Look at the
25 denographics of the ontrack school s
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versus the off-track schools. This
Cty knows exactly who it's giving
"good school s" too. Everybody here
cares about the top 10 or so
el ementary schools and naybe 5 nagnet
hi gh schools and that's it. That is,
when the Gty is not handing mllions
of dollars over to charter school
conpani es so that they can buy bus
wraps to sell us the idea that
they're a solution to the problem
they hel ped cause. |I'mtired of it.
All the information is right in front
of you if you | ook.

| f the new Council menbers
and the new Mayor care enough to say
t hat public schools are a public good
and necessary to nmake our City
strong, if instead of constantly
wri ngi ng our hands about the viol ence
on our streets, we admt that this
Cty isn't giving our kids a |ight at
the end of the tunnel to | ook forward
to, | hope that Council would use its

renewed interest in education to
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|isten to sonme of the voices who have
bei ng speaking out all this tinme and
getting shut down by the Board and
not just commttees full of insiders
handpi cked out of 440 or the sane 10
Center City schools that care nore
abut banni ng masks than whet her ki ds
In other parts of town have enough

t eachers.

There are a | ot of people
who care about all of our Cty's
public schools and we need nore
Counci | renbers to start being anopng
them Thank you very much for your
tinme.

COUNCI LMAN THOVAS:  Thank
you for your testinony.

M. Cerk, wll you pl ease
call the next witness to testify.

THE CLERK: There are no
ot her witnesses for public comment,
Chai r man.

COUNCI LMAN THOVAS:  Seei ng
none, this public neeting and public

hearing are recessed at the call of
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1 the Chair. | want to say thank you
2 everybody for attending today. |It's
3 very much appreciated and | | ook
4 forward to continuing this
5 conversation and continuing the good
6 work for the people of Philadel phia,
7 but nost inportantly for our
8 children.
9 Thank you, M. Chri stnas.
10 Thank you to the Tech team and
11  please try to get yourself sone
12 lunch. It's been a | ong norning.
13 Thank you, everybody.
14 THE CLERK: All right,
15 M. Chair.
16 COUNCI LMAN SQUI LLA:  Thank
17 you, M. Chair. Have a good day,
18 everybody.
19 (Commttee of the Wole
20 concluded at 2:09 p.m)
21
22
23
24
25
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by nme in the foregoing matter,
and this is a correct transcript of the

sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the same by any neans, unless
under the direct control and/or supervision

of the certifying reporter.)
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