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COUNCI LWOVAN PARKER:  Thank you
so very nuch. Good afternoon, everyone.

Bef ore we begin the public
hearing, | will nake the follow ng
announcenent: Due to the continuing
threat to public health from COvVI D 19,
City Council Commttees are currently
neeting renotely. W are using
M crosoft Teans to nmake these renote
heari ngs possi bl e.

Instructions for how the public
may view and offer public testinony at
public hearings of Council Commttees
are included in the public hearing
notices that are published in the Daily
News, Inquirer and Legal Intelligencer
prior to the hearing and they can al so
be found on PHLCouncil.com | now note
t hat the hour has cone.

Rachel, will you please cal
the roll to take attendance. Menbers
that are in attendance, will you pl ease
i ndi cate that you are present when your

name is called. Al so, please just say a

Strehl ow & Associ ates, |nc.
215-504- 4622
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few bri ef

wor ds when respondi ng so that

your inmage will be displayed on the

screen when you speak. Thank you.

THE CLERK: Vice-Chair Brian

O Neill.

COUNCI LMAN O NEI LL: Good
afternoon, everyone.

COUNCI LWOVAN PARKER:  Good
aft er noon.

THE CLERK:  Counci | menber All an
Donb.

COUNCI LMAN DOVB: Good
aft ernoon, Madam Chair.

COUNCI LWMOVAN PARKER:  Good
aft er noon.

COUNCI LMAN DOVB: Good
af t ernoon, everyone.

THE CLERK: Counci | menber Der ek
G een.

COUNCI LMAN GREEN:  Good
af t ernoon, Madam Chair, coll eagues and
the viewi ng pub -- view ng public,
excuse nme. | am present.

COUNCI LWOVAN PARKER:  Good
aft er noon.

Strehl ow & Associ ates, |nc.
215-504- 4622




LABOR/ Cl VI L SERVI CE
5/ 2/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

THE CLERK: Counci |l nenmber Hel en

Gym

COUNCI LMOVAN GYM | am
present.

COUNCI LWOVAN PARKER:  Good
aft er noon.

THE CLERK:  Counci | woman
G | nore Richardson.

COUNCI LWOVAN d LMORE
Rl CHARDSON: Good afternoon, Madam Chair
and col | eagues. | am present.

COUNCI LWOVAN PARKER:  Good
aft er noon.

THE CLERK: Counci | nrenber Mari a
Qui nones- Sanchez.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Good afternoon, Madam Chair and
coll eagues. | am present.

COUNCI LWOVAN PARKER:  Good
af t er noon.

THE CLERK: And we are joi ned
today by Council President Darrell
Cl ar ke.

COUNCI LWOVAN PARKER:  Good

afternoon, M. President.

Strehl ow & Associ ates, |nc.
215-504- 4622
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COUNCI L PRESI DENT CLARKE: Good
af t ernoon, Madam Chair. And good
afternoon to all the coll eagues and
menbers of the |istening audi ence.

COUNCI LWOVMAN PARKER:  Thank
you. A quorumof the Commttee is
present and this hearing is now called
to order. This is the public hearing of
the Comm ttee on Labor and Civil Service
on Bill Nos. 220186 and 220261 and
Resol uti on No. 220249.

Rachel, will you please read
the title of the bills and resol ution.

THE CLERK: 220186, anendi ng
Chapter 21-1100 of The Phil adel phia
Code, entitled "Comrunity Devel opnent, "
by addi ng new provisions related to
wor kf or ce housi ng prograns, anending the
applicability period, and nmaki ng ot her
techni cal changes, all under certain
terns and conditions.

220261, anendi ng Section 20-101
of The Phil adel phia Code, entitled
"Resi dence Requirenents,” by clarifying

that tenporary residents outside the

Strehl ow & Associ ates, |nc.
215-504- 4622
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Cty, including for mlitary service or
educati onal purposes, does not prevent a
person, including a police recruit from
nmeeting the Resi dence Requirenent.

And 220249, authorizing the
Committee on Labor and Civil Service to
hol d hearings to exam ne the enforcenent
of building and construction code
requi rements, Licenses and |Inspections
i nspector casel oad and i nspector
staffing ratios and the City's response
to worker m sclassification, also known
as payroll fraud.

COUNCI LWMOVAN PARKER:  Thank
you, Rachel .

Bef ore we begin to hear
testinony fromthe wtnesses we have for
t oday, everyone who has been invited to
the neeting to testify should be aware
that this public hearing is being
recorded. Because the hearing is
public, participants and viewers have no
reasonabl e expectation of privacy. By
continuing to be in the neeting, you are

consenting to being recorded.

Strehl ow & Associ ates, |nc.
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Additionally, prior to
recogni zi ng Menbers for questions or
coments they have for witnesses, | wll
note for the record at this tinme that we
wi Il use the chat feature available in
M crosoft Teans to all ow Menbers to
signify that they wish to be recognized.
In order to conply with the Sunshine
Act, the chat feature nust only be used
for this purpose.

Wth this in mnd, Rachel, |
want to ask our Council President
Darrell Clarke if he has any opening
comments that he would |ike to nmake
relative to the two bills that we are
going to hear testinony for today.

M. President, thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Madam Chair and nenbers of
the Committee. 1'll be brief and then
"1l get out of you all's way so you can
do your busi ness.

I"d just like to reference
220186 on the housing preference

muni ci pal workers | egislation, how

Strehl ow & Associ ates, |nc.
215-504- 4622
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inportant this is. Minicipal workers
are the treasures as it relates to our
wor kforce in the Gty of Phil adel phi a.
But with the rising prices of houses in
the Gty of Phil adel phia based on the
market, it is increasingly nore
difficult for those individuals to
access progranms in the Gty of
Phi | adel phia. W like to say that the
sinple reality is a lot of private
sector enployers, they recognize their
enpl oyees and they provide certain
things to them

Sonebody told ne that if you
wor k for Contast, you get free cable.
Well, the sinple reality is if you work
for the Cty of Philadel phia, you
probably should get a | eg-up on sone
prograns that we have here too.

"Il actually tell you M
Garrett told nme that about the issue
with respect to the Contast issue, so we
think it's inportant for us to provide a
preference for the Cty workers who have

carried us through not only the

Strehl ow & Associ ates, |nc.
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pandem c, through all the challenges as
it relates to the Gty of Phil adel phia
and the things that we try to achieve.

Wth Respect to 220261, as you
know there's been a significant |evel of
conversation about police recruitnment,
t he whol e i ssue around residency and our
ability to have police officers. So
during the course of the conversation,
Majority Leader Parker and nyself had a
series of conversations wth
Comm ssi oner Qutlaw and her Deputies and
others, actually sonme fol ks from G vi
Service. And two of the things that
Commi ssi oner CQutl aw recomended that she
saw as a chall enge was the issue with
respect to the individuals fromthe Gty
of Phil adel phia going away to coll ege
and individuals going away to the
mlitary or sonme other public service,
and then at the conclusion of that
servi ce com ng back and not be |isted as
resi dents.

So we actually were sonewhat

surprised that that wasn't the case. So

Strehl ow & Associ ates, |nc.
215-504- 4622
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she asked in the attenpt today to anend
that to ensure that those peopl e when

t hey conclude their service, be it
mlitary or school or education, cone
back with the sane status as when they
left. So those are the issues today. |
know -- | respectfully ask for you all's
support.

And with that, Majority Leader
Par ker and nenbers of the Commttee, |
want to thank you all for your support
and thank you for your indul gence.

COUNCI LWOVAN PARKER: Wl |,

t hank you very nmuch. Thank you so very
much, M. President, for your |eadership
on these two issues.

Wth this in mnd, Rachel, wll
you please call the first panel we have
to testify this afternoon on Bill No.
220186.

THE CLERK: Angel Rodriguez and
Ernest Garrett.

COUNCI LWOVAN PARKER:  Angel ,
let me see if | see you. kay, | see

you. You are connected, Angel. Just

Strehl ow & Associ ates, |nc.
215-504- 4622
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pl ease state your nane for the record
and feel free to proceed wth your
t esti nony.

MR. RODRI GUEZ: (Good afternoon,
Chai rwoman Par ker and nmenbers of the
Committee on Labor and Civil Service.

My nane is Angel Rodriguez, Senior Vice-
presi dent of Land Managenent for the

Phi | adel phi a Housi ng Devel opnent
Corporation. I'mhere to testify on
behal f of the Pl anning and Devel opnent
Department and PHDC regarding Bill No.
220186, which provides a preference for
i ncone-qualified nmunicipal enployees for
housi ng opportunities. Both Planning
and Devel opnent and PHDC support Bil

No. 220186.

Af f or dabl e housi ng
opportunities are becomng limted in
Phi | adel phi a providing a preference for
i ncome-qual i fied nunicipal enployees who
are required to live inthe Cty as a
condition of their enploynent, is a
needed neasure given the continuous

increase in the price of single-famly

Strehl ow & Associ ates, |nc.
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hones.

For exanple in 2022, the nedi an
sales price in Philadel phia is $265, 000
according to Redfin, a significant
increase. This is a significant
i ncrease from nmedi an sal es price from
2017, which was $173,000. In addition
there was a 6 percent decrease in the
nunber of owner-occupi ed hones in
Phi | adel phi a val ued | ess than $200, 000
bet ween the periods of 2010 and 2014 and
comensurately with 2015 and 2019
according to the Census. It's for these
reasons that we support this bill. And
| want to thank you for the opportunity
to address the Council in support of
t hi s ordi nance.

COUNCI LWOVAN PARKER:  Thank
you, Angel, for getting these salient
data points on the record. W greatly
appreciate it.

President Ernest Garrett, if
you coul d just state your nane for the
record and proceed with your testinony.

MR GARRETT: I"'mDi strict

Strehl ow & Associ ates, |nc.
215-504- 4622
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Counci| President Ernest Garrett. Good
afternoon, Madam Chair and all in
attendance. In respect to Bill 220186,
|"mhere to testify for nunicipa
enpl oyees. Affordable housing in the
City of Philadelphia is a topic that
cannot be ignored. Wile housing costs
continue to rise, our nenbers remain
steadfast in their work each day, nen
and wonen, City workers dedicate their
time and efforts and energy toward
ensuring that this Cty runs
effectively. Qur workers show up every
day to their job site even in the face
of a life-threatening pandem c and an
unprecedented rash of gun viol ence.
They sacrifice a tinme away from
their loved ones all in an effort to
performtheir duties. Al of our
nmenbers are required to reside in the
City of Philadelphia city Iimts.
Unl i ke some who have an opportunity to
provide for a safer quality of life,
that isn't a situation afforded us an

opportunity.

Strehl ow & Associ ates, |nc.
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The harsh reality is many of
D.C. 33 nenbers wll not earn enough
noney to afford to purchase a honme in
the City that they work for unless
| egislators |ike yourselves take action.
This bill will literally open the doors
for some of our nenbers and their
famlies by giving thema preference to
i ncome-qual i fied nunicipal enployees
when purchasi ng honmes under this housing
program

We nust al so keep in mnd that
whil e many may enbrace this program we
must take notes and learn fromit. This
program unfortunately will not be the
answer for all workers in need. But
however, it is our hope that this is the
first of its kind. It is ny hope that
our | awrakers continue to recogni ze the
plight of District Council 33 nenbers
and muni ci pal enpl oyees and their
famlies, and create an opportunity for
themto live decent |ives and decent
honmes. They work for this GCty. They

are required to live inthis Gty and

Strehl ow & Associ ates, |nc.
215-504- 4622
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that's all we're asking, is that you |et
this bill go through passage so that
some of them can have a better quality
of Iife. This workforce housing program
is absolutely necessary in the Cty of
Phi | adel phia. Thank you for your tine.

COUNCI LWOVAN PARKER:  Thank you
so very nuch, M. Garrett and
M. Rodriguez, for your testinony.

| want to just ask for the
record, President Garrett, do you have
any stats or are there any nunbers
relative to the nunber of District
Counci| 33 nmenbers who are honmeowners
versus renters? And if you don't have
that stat right now, that's fine. But
if you could get that information to the
sponsor, the O fice of our President,
that would be really hel pful,
M. Garrett, because now we'll have a
hard nunber.

And as you stated, this just
shoul dn't be the be-all end-all, right.
This should only be the beginning of

devel opi ng nore opportunities to assi st

Strehl ow & Associ ates, |nc.
215-504- 4622
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Phi | adel phi a's workforce and not | ust
our workforce, but | want to be
intentional here, Philadelphia's
wor kf orce, that are undoubtedly and
assuredly residents of the City of

Phi | adel phia and that's got to be a big
deal. And | appreciate you putting that
information on the record.

MR. GARRETT: Madam Chair,
thank you. And if | could tell you how
energi zed that one press conference was.
We received -- our phone |ines al nost
crashed over the weekend with the anount
of calls that our nenbers have been
calling trying to figure out where they
sign up.

| mean, the Gty -- we haven't
had that response when people were given
$500 for COVID shots. There's nothing
|"ve done in the two years that have
gai ned a response fromnenbers like this
has, nothing in tw years. Qur phone
has been ringing off the hook.

And early this norning, we sent

over nessages telling people to just

Strehl ow & Associ ates, |nc.
215-504- 4622




LABOR/ Cl VI L SERVI CE 17
5/ 2/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

relax, we're going to get all the
information to you as soon as possi bl e.

COUNCI LMOVAN PARKER:  So, no.
And, President Garrett, we al so thank
you for getting that information on the
record because it affirms that access to
honmeownership and the ability to begin
bui I ding generational wealth, that is
sonmething that is desired by
Phi | adel phi ans, right, across the board.

And so, even though there are
fol ks now who we know are renting, we
shoul d never rest our laurels, right, on
that. W should do everything that we
can to make sure as many of us as
possi bl e are honeowners. So thank you
for getting that on the record.

Chai r now recogni zes
Counci | menber Sanchez for questions.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, Madam Chair.

Al ong those |ines, President
Garrett, | think it's real inportant for
the record we have a Housing Action Pl an

and where your nenbership falls as it

Strehl ow & Associ ates, |nc.
215-504- 4622
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relates to this, right. This norning |
was having a neeting with the crossing
guards. \What are the average sal aries
of some of these very inportant public
sector jobs that you represent so that
peopl e get an idea that we are not only
prioritizing, but really you are part of
t hose when we tal k about particularly
average nedi an i nconme, you know, of a
crossing guard, of a Water Departnent
wor ker or a sanitation worker?

Can you give us the average
sal ari es because just |ike everybody
el se, public service was supposed to
|l ead to the Anerican dream where you
pur chase your honme and we're still
behind the tines of that, and this
preference is really our way of doing
sone sort of reparations for the fact
that we've led a group of public sector
enpl oyees behind. So can you speak to
what those average sal aries are?

MR GARRETT: So, yes,
Counci | woman Sanchez. | can't speak

directly to the hourly wages. But what

Strehl ow & Associ ates, |nc.
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| can say is that if you are a Minicipa
33 represented enpl oyee, your average

t ake- hone after two weeks is $1, 000,
right, and that's high. That is if you
are in a departnent |ike the Water
Departnent with sonme overtine. $1,000
i s our annual take-hone and it has been
for 20-plus years. So it's no secret
that all of the Cty services are

| acki ng people to cone to work.

We have peopl e wal ki ng away
fromCty jobs. And as a child, the
City job -- and | hate to take a bunch
of your time, but let me tell y'all a
story. | grew up in North Phil adel phi a.
My not her was a single nother, and there
was a trash man. Hi s nane was M. Pide.
And when M. Pide would have a barbecue,
it was in Mount Airy. And | always
t hought | was going to Germany or some
exotic place, but we were sinply taking
a ride up Mount Airy because M. Pide's
kids went to Catholic School. They
l[ived in Mount Airy. They had the best

sneakers and cl ot hes.

Strehl ow & Associ ates, |nc.
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And often, you know, they would
have bags of clothes for nme and ny
sister fromtheir kids, and that was --
everybody was like, man, if you got a
City job, you have made it. That was
why so many peopl e gave up, you know,

t he everyday noney for the pension, the
security, you know, things of that
nat ur e.

Well, now we're |eft behind.
District Council 33, we're not noving
outside the City, up to Mount Airy, we
can't nove to Northern Liberties. W
can't nove -- | don't know where we're
getting ready to go. This here is the
best light |I've seen shining since |
took this job and since |I've been a Gty
enpl oyee.

The average cost of a new hone
in Philadel phia is $300,000. None of
our nmenbers can afford nowhere near
300,000, right. So | hope |I've said
enough to answer your question,
Counci | woman Sanchez. But we don't nake

no noney, and the only way you nmake

Strehl ow & Associ ates, |nc.
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money is if you stay there 24 hours.
And if you are there 24 hours, who's
rai si ng your Kkids.

You wonder why these streets is
like this, because you can't be in two
pl aces at one tinme. So if you're not
rai sing them sonebody else wll, the
dope man will, the gunman will. That's
who's raising our kids. And then we got
to turn around and bury themtoo.

That's what we do in the District
Counci | 33.

| tell anybody, | done been
to nore -- | done paid nore noney and
been to nore of our nmenbers' funerals.
| would ask any other enployer in the
City of Philadelphia if you want to go
eye for eye for funerals, | guarantee
you I'I'l tripleit. It's a shane to
wal k into a Gty norgue know ng you got
to go in there with one of your nenbers
and identify a 13-year-old child shot
dead for just sinply playing basketball
on the basketball court. So | know I'm

getting off topic, and excuse ne --

Strehl ow & Associ ates, |nc.
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COUNCI LVWOVAN QUI NONES- SANCHEZ:
Oh, no. Al related, all related.

MR. GARRETT: \Wen you have a
safe honme, when you have a safe hone, a
pl ace for that child to go, the
comunity is better. |If everybody's
owni ng their hone, they're taking care
of the comunity. And you know what,
then that kid got a neighbor next door
that's going to tell his daddy when he's
doing wong. So housing is inportant.
But if you're just a drifter and just
noving rental to rental, have no
stability of a home, you have no
connection to the nei ghborhood, you
know. You're just waiting to nove to
your next stop.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Wll, I wll tell youl agree with you
When | went fromNorth Philly to Munt
Airy via Tasco when | saw all those
trees, | was |like what is going on, why
don't we have nore trees, just trees,
sonmet hing as basic as trees, but we can

go on. But thank you very mnuch.

Strehl ow & Associ ates, |nc.
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| just wanted to go on the
record that we have a Housing Action
Pl an, and we tal k about certain sectors
and average sal ary of workers, and your
wor kers are exactly the type of
constituents that we're tal ki ng about
who will never nmake it to that
homeowner shi p unl ess we create sone
i ncentive.

So I''m happy to be able to
support this and know that we have to do
nore when it cones to the public sector
workers in the Gty of Philadel phia.

And we can go on and on around, you
know, Streets Departnent, others, you
know. | see these guys and | see these
wonen now, a |lot of wonen, a |lot nore
wonen on those trucks, you know, who

| ose their sense of taste and snell over
three or four years and their starting
salary is bel ow 40,000. That is
shameful. And we got to do a better job
at that.

But thank you very nuch for

wor king with Council President d arke

Strehl ow & Associ ates, |nc.
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and the rest of Council on this
initiative, and we conmt to doing nuch
nore for you. Thank you.

Thank you very nuch, Madam
Chai r.

MR. GARRETT: Thank you.

COUNCI LWOVAN PARKER:  Thank
you, Menber Sanchez.

Chair recogni zes Counci | menber
Gym

COUNCI LWOVAN GYM  Yes. Thank
you very nuch, Madam Chair, and good
aft er noon.

So thank you very nuch,
President Garrett, because | think
heari ng the phone is ringing off the
hook and that people are really excited
just neans so nuch to all of us. |If
there's one thing that we felt very
clearly is that, as has been said
bef ore, munici pal workers should cone
first.

When we' re doi ng many of these
progranms, we have to nmake sure that the

peopl e who are running the City, who are
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asked to live here as part of the City
requi renents, that they should be
supported and that they should feel it.
It's one of the reasons why we want to
make sure that nunicipal workers are
first inline on the vaccines. If we
believe the City is to run, we have to
put our | abor force to see the benefits
of what the City offerings are. And
there's no question that this one nekes
a huge difference.

One of the things that | wanted
to ask you a little bit about though
because the noney, you know, we
obvi ously want this programto be
expansive and | think that it can be an
enor nous appeal for attracting a |abor
force, to retaining people, and all of
that. But we do want to ask you a
little bit, Iike we expect that there
needs to be some counseling sessions so
peopl e understand the program the
t hi ngs that they need.

Do you feel there are ways in

which the City is going to be working
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with you or you would like to see the
City work with you better to get those
counsel i ng sessions up and running for
your nmenbers so that they know how t hey
qualify, how to troubl eshoot any

probl ems, docunents that may be m ssing,
t hat kind of thing?

MR. GARRETT: Yes. You know, a
good friend of m ne taught ne when you
know better, you do better. And as soon
as | left that press conference, one of
the first things | told ny i medi ate
circle is we need to set up and nake
sure that people are ready, when this is
at their doorstep, that they're ready.
So we want all the information.

But right now we have schedul ed
for June 15th. June 15th we will start
nmeeting with our nenbers to start
| ooking at their credit and to identify
who' s ahead of who. And so, when -- we
don't want to waste applications. W
want to find those that have sone
savi ngs, that have a sonewhat stable

credit history and put themto
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the -- there's only 1,000 houses
allotted in this first wave.

COUNCI LWOVAN GYM  Correct.

MR. GARRETT: W're trying to
be ready. W have over 10, 000 nenbers.
We're trying to be ready for our nenbers
to say, you know what, | was there when
t he door opened, I"'mqualified, |
under stand what's going on and here goes
ny paperwork and sign ne up, because
this is huge. 1It's huge, and there are
no other resources for City workers to
be able to, just |ike Madam Chair said,
have an avenue to honeownership and to
be able to start that generational
weal t h where you can say, you know, |
grew up in this house, ny nomleft ne
this house and I'mgoing to raise ny
kids in this house, because just
i ke people want to becone -- there's a
group of individuals that enjoy being
sanitation workers that wear that as a
badge of honor.

Can you -- M. Pide that used

tolive in Mount Airy retired from bei ng
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a sanitation worker with his own hone.
So | want our nenbers to be prepared to
be able to say you know what, because
the way things are going, there ain't
going to be no bad nei ghborhoods in

Phi | adel phia. West Philadel phia is |ike
New York City al nost.

| remenber you could go down
Kensi ngton and it was |i ke abandoned
everything. Now, it's skyrises and
everything, you know. | want ny nenbers
to have an opportunity to do so. So
absolutely, | think there should be a
vetting process and people should take
that information and those that want to
do what's right to get into those hones
shoul d do so and those that don't, sit
on to the side.

COUNCI LWOVAN GYM  Yeah. No,
that's one of the nobst inportant things
that we' ve done over the | ast couple of
years is really invest in new housing
counsel ors and expand supports for
peopl e who are facing housi ng questions

chal | enges. They can be renters who are
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struggling with paying rent or they can
be homeowners with difficulty with
credit, but the housing counseling
industry that Cty Council has really
i nvested in has been people investing in
each ot her.

And one of the things that,
Madam Chair, | know you know this very
well, but the City's best intentions
have to match the outconme. That is our
goal. So if this opportunity is
avai l able, we want to see as close to a
100 match between what we intended at
the front end of that press conference
to the actual end of having people
wal king into a place that they can then
call hone.

But that journey is not
sonet hi ng that just happens because a
| aw gets passed. That journey happens
because we actually coll aborate very
closely together. W help peopl e out
each and every step of the way. As you
sai d, people get better at being better

so that they are able to handl e sone of
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t he chal | enges, because the paperwork's
i nmense, credit issues are very real.

We've got to find supports.
We've got to help people find what their
financial resources are in order to get
themnot only into the program but to
realize the maxi mum benefits of it. So
| know you'll have our commitnent that
we're going to see this through with
perfect execution and a real partnership
so that everybody feels supported.

That's all ny questions, Madam
Chair. Thank you.

COUNCI LMOVAN PARKER:  Thank you
so very nuch, Council nenber Gym And
just for the benefit of the view ng
public, | want you to note that
Counci | menmber Gym and President Garrett,
they both raised a very inportant issue.
But this is one area of Phil adel phia
where we shoul d be proud.

W have one of the nost robust
housi ng counsel i ng agency networks not
just in the Commonweal t h of

Pennsyl vani a, but |'mtal king about you
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conpar e Phil adel phia's housi ng
counseling network to any of the mmjor
cities and we have a robust one.

And what we do need to do is
make sure that we are connecting the
services that those agenci es provide
directly to our GCity's workforce. So
t hank you for noting that for the
record.

The Chair now recogni zes
Counci | menber Green for questions.

COUNCI LMAN GREEN: Thank you
Madam Chai r.

And t hank you, President
Garrett, for being here. And actually,
| was going to raise sone points about
how t he counsel i ng agenci es t hat
Counci | menber Parker and | know very
wel | for our work with Council nenber
Tasco in addressing sonme of the issues
of predatory | ending.

But what that also brings ne to
is a question | want to raise for
President Garrett, and you tal ked about

getting your nenbers prepared. And ny
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concern i s when we have these great
opportunities |ike Turn The Key and
ot her types of opportunities, especially
for the menbers of D.C. 33 and others
around the Cty, my concern is just like
we saw predatory | ending, you have sone
of the unscrupul ous people trying to
t ake advantage of these opportunities by
saying, hey, | can help get you into
this house with this type of financing,
t hese type of prograns.

So in addition to the work,
President Garrett, you're doing to help
prepare your nenbers, | think it's also
i nportant that we provide additiona
resources. And |'mcurious what you're
heari ng fromyour nenbers because | have
a concern at tinmes that sone of the
people who try to take advantage of
people will try to take advantage of
your nenbers |ike they' ve done with
others, especially during the predatory
| endi ng i ssues, as | know Counci | worman
Kat herine G |l nore Richardson has al so

tal ked about regarding tangled titles.
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So |'mcurious of what are sone
of the things you're hearing fromyour
nenbers regardi ng some of the concerns
and opportunities for these type of
resour ces?

MR. GARRETT: Like |I said, |
haven't heard anything to that nature as
of yet. Right nowit's just |ike where
do | sign up. Because just the thought
of homeowner shi p anongst our nenbers is
huge. And to be honest, sone of them
m ght say use nme if you can give ne a
key, you know what | nean, because
that's just where we are. That's just
where we are.

I nmean you know, if everything,
if I could wite the book on how to
deci pher who needs what -- | know a guy
who's been a Gty worker for 23 years
and he lives in a room And why he
lives in a roomis because his daughter
is a paraplegic fromthe neck down, so
t he noney -- he spends nore noney
getting her back and forth because she

still goes to school. All her
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facilities, her brain, she speaks
normal , she's a normal teenager now.

But | met her when she was maybe 7, but
she's a teenager now. So everything she
does, she does just |ike any other
teenager. She's just a paraplegic from
t he neck down. So that's expensive.

Now, if | could say who
deserves, you know, he lives in a room
You know what, two roons, but they share
bat hroonms. He's a single father, right.
If I could, | would say that man
deserves to be first in |line because
|'ve seen what he does, and if they're
countless of it.

They taught nme to not use the
word, you know, it was disrespectful to
use the Rword. But |I learned that from
dealing with nenbers when | used that
word not understandi ng the meani ng of
it. But we have a lot of Cty workers
that are in those situations that they
spend majority of their check taking
care of their handi capped | oved ones and

they can't afford a house. They're not
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1 even thinking about it.

2 So if I, you know, | hear what
3 you're saying, Councilman G een, about

4 predatory lending and | do think that

5 there should be sone safeguards in place
6 to make sure that our people aren't

7 used. But when you ask ny people right
8 now, that guy's nane is Dave Lewi s, he'd
9 proudly take that house and he woul dn't
10 care what it cost to get there, you know
11 what | nean. So that's just, you know,
12 | just wanted to lay that on.

13 COUNCI LMAN GREEN:  And

14  appreciate that cooment. Having a son
15 on the autismspectrum | talk to a | ot
16 of Cty enployees all the tinme who they
17 only have certain anmount of dollars and
18 there's a lot of estate planning and

19 other planning they have to do to try
20 and prepare for life after they may no
21 longer be here when they have a child
22 that has a physical learning difference
23 like | generally tal ked about. So
24 that's why the whol e package of services
25 are inportant, |ike estate planning and
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t hose other type of things.

So | know your nenbership wll
do that to prepare your nenbers for,
okay, this is what it's like to own a
hone. Because | renenber when | worked
in the Law Departnent and | used to
represent the Departnent of Housing
Communi ty Devel opnent and was wor ki ng
wi th sone of our housing council
agencies, now that transition from
renter to honmeowner was not easy for
everybody. If you' ve always been in a
famly that rents, then when you own the
honme we've had constituents who said who
do | call to fix sonething. And | was
like, well, that's you because you're
now t he honeowner, because in their
perspective they've only had a chance to
live in a hone that was rented. So they
al ways called a landlord and that's what
t hey al ways thought, so we have to
provi de that education which is
i mportant too.

W want to nmake sure that al

t he people that have the opportunity
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1 wll be able to maintain these hones in
2 order to transfer themto their famly,
3 and that is how we create that type of
4 generational wealth that we know is so
5 needed in this Gty. So | know there'll
6 be other opportunities and conversations
7 to partner, and this will make sure that
8 all the resources of the Gty are
9 available to help work with that, and
10 also use this as a nodel for other Gty
11 enpl oyees and how they can benefit from
12 this opportunity because that's the only
13 way we're going to nove beyond this 25
14 percent rate that we have as a CGty. So
15 thank you.
16 MR. GARRETT: Thank you.
17 COUNCI LMOVAN PARKER:  Thank you
18 so very much, Council nenber G een.
19 Chai r recogni zes Counci | menber
20 Katherine Gl nore Richardson for
21  coments.
22 COUNCI LWOVAN G LMORE
23 RICHARDSON: Yes. Geetings and good
24 afternoon. And thank you so nuch, Madam
25 Chair. Thank you to Council President
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Cl arke and to you, Madam Chai r worman
Par ker, for introducing this workforce
housing |l egislation for the City of

Phi | adel phi a.

| just wanted to thank
President Garrett for his testinony and
for the stories that he shared. | think
it's inportant for us to hear the
stories of the workers who are living
day-to-day with these housing chal | enges
and issues in the Gty of Philadel phia.

And before | nention sonething
relative to estate planning which did
cone up at the press conference | ast
week from one of the CDCs from
Strawberry Mansi on Brewerytown, | wanted
to share with President Garrett that |
too have famly in D.C. 33. M brother-
in-law is a nenber of D.C. 33.

My sister is in 47. W were
left two properties by ny parents in
their estate after they passed away.
Bot h had nortgages on them and we had to
pur chase those properties and because of

the inconme and debt-to-incone ratios, ny

Strehl ow & Associ ates, |nc.

215-504- 4622




LABOR/ Cl VI L SERVI CE 39
5/ 2/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

sister and brother-in-law were not able
to purchase the house that we were | eft
and | had to do so in order to keep them
housed. So this is sonething that |

live every single day.

And it's inmportant for us to
provi de these opportunities to our City
wor kers so that we can ensure they have
stabl e, good quality housing in the Cty
of Phil adel phia which we know is very
expensive at this point. And so, | am
honored to support this legislation, to
support the work of Council President
and our Madam Majority Leader and all of
the coll eagues in the Adm nistration who
have wor ked together with us on this
| egi sl ation.

| wanted to ask you, President
Garrett, if you think it would be
hel pful as you all are working with
preparing your nenbers for this upconm ng
program you said through the credit
programs, if we also have infornation
readily avail abl e around estate

pl anning. Because while we were left a
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1 property, we still had to pay a nortgage
2 and take a nortgage out to save it. And
3 so, | wanted to ask you that question,
4 if you think that that woul d be hel pful
5 as well?
6 MR. GARRETT: Counci | woman
7 Ri chardson, absolutely. Anything that
8 you guys, anyone that can hear ny voice
9 can send to District Council 33 to help
10 navigate this process, we are wel com ng
11 that information. Like | said earlier,
12  you know, when peopl e know better, they
13 do better. And we just want to give
14 themthe information.
15 I"'mtelling y'all, 1'"mfighting
16  back ny enotions right now because |
17 know what it's |like not to have. | know
18 what it's like to have plastic on the
19 windows. | know what it's |like to nove
20 house to house, you know. And when I
21 took this job, I went from being nothing
22 to being a good father, you know. And
23 now, | make enough noney. You know, |
24  own ny hone. | got a nortgage, but I
25 own ny hone.
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It's so many people just like
me, just like ne. You think those wonen
wal ki ng behind a trash truck i s back
t here because they want to just be back
there. They got famlies to take care
of .  Them wonen are doi ng whatever's
necessary to take care of their
children. And to now have an
opportunity to own a hone, | got to get
off this conputer because y'all getting
ready to rip nmy heart out. Because |
will leave this job know ng that
sonething is better for City workers if
t hey have an opportunity to
honmeowner shi p, sonething that we've
never, you know, had something this
close in grasp, that if this conmes to
fruition, man, you're tal ki ng about
1,000 hones to start.

If 500 of our nenbers have
that, that's 500 nmenbers that now have a
pi ece of the Anerican dream what
everybody strives for now.

COUNCI LWOVAN G LMORE

RI CHARDSON: Thank you, President
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1 Garrett. | feel the sanme way, |ived

2 that experience. And so, it just warns
3 ny heart to be able to vote in favor of
4 this legislation and | ook forward to

5 working with you all around estate

6 planning as well, and anything el se you
7 think we shoul d be doing around worKki ng
8 wth our Gty workers to help put them
9 on a pathway to homeownership and al so
10 to creating and buil ding generational
11  wealth. | wanted to -- you noted,

12 President Garrett, about the 65-plus

13 nenbers who have called D. C. 33

14  inquiring about this program

15 So, Angel, | wanted to ask you
16 quickly if you all have received a

17 nunber of calls about this program as
18 well and what nore you think we need to
19 do working in collaboration with you all
20 to ensure that we are getting out the
21 information so that everyone knows
22 what's happeni ng, you know, sort of as
23 the process is taking shape?
24 MR. RODRI GUEZ: Yes, we have
25 gotten calls along with this and the
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recent announcenent about Philly First
Honme al so cane on board, so we are
getting a lot of calls. As far as it
relates to Turn The Key, our hope is
that we will have -- we're working

t owar ds havi ng a specific database to

make sure that we identify the nunici pal

wor kers and those that have a priority,
so that when devel opers get closer to
their certificate of occupancy, they're
going to be required to pull fromthat
dat abase to neet their requirenents per
t heir devel opnent agreenent.

COUNCI LWOMAN @ LMORE
RI CHARDSON: Ckay - -

MR. RODRIGUEZ: So we're
setting up systens for that.

COUNCI LWOMAN d LMORE
RI CHARDSON: Ckay. Excellent. And
you'll work with President Garrett and
their teamin collaboration around
establ i shing that database as wel|?

MR RODRI GUEZ: Well, yeah.
We'l| definitely be recruiting. W've

al so been working with a | ot of other
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parties to make sure that we nake sure
that it's representative of Phil adel phia
and the priorities set forth by Council.
COUNCI LWOMAN G LMORE
RI CHARDSON: Ckay. Excellent. kay.
Wl |, thank you.
Thank you so nuch, Madam Chair.
Thank you, colleagues. Thank you,
President Garrett.
COUNCI LWOVAN PARKER:  Thank you
so very nmuch, Council nmenber G| nore
Ri chardson, for all of your advocacy and
from novi ng from your persona
experience with the tangled titles to
all of the work that you've done. |It's
been an honor watching you in action on
the issue that | as well as all nenbers
of Council care about a great deal. So
we thank you for your |eadership.
President Garrett, let nme just
say thank you. And thank you, Angel
Rodri guez, for your testinony. But,
President Garrett, | want to thank you
for just putting on the record that

exanpl e that you gave. Tell nme the
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gentl eman' s nane who becane the
sanitation worker and noved to
Mount Airy. Just say it again. Wat
was his name?
MR. GARRETT: H s nane was
M. Pide. | don't even know his real
namne.
COUNCI LWOVAN PARKER:  Ri ght.
MR. GARRETT: W al ways say,
you know, M. Pide was |ike the daddy we
didn't know was part-tine daddy, you
know what | nean.
COUNCI LWOVAN PARKER:  Ri ght.
MR. GARRETT: Show up at every
bar becue and event, you know what |
mean.
COUNCI LMOVAN PARKER:  Ri ght .
MR. GARRETT: Back then people
did what they had to do, you know what |
nean. And | |ove ny nom because you
know what, she didn't have to do it, but
she kept that plastic on the w ndow.
She wasn't prideful to stand in that
line and get the paper food stanps, you

see what |'m saying. And you know what,
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she taught ne respect and she taught ne
to get up and go to work. And guess
what, | ain't never been to jail, |
ain't never been | ocked up and |'ve
been -- and this Cty job when | got out
of the Arny was waiting for nme, and I'm
so thankful for the opportunity.

And that's why | think that if
nore people |ike yourselves have real
open honest conversation with Gty
wor kers, you will see that we want to be
here, that we enjoy being City workers
and we want to live here and take care
of these comuniti es.

You know, there's a few bad
appl es, kick themout the bunch, you
know what | nmean. But there are nore
City workers that enjoy being public
servants that, you know, like | said ny
door is always open if you ever want to
see them and hear from them one-on-one.
And | thank all of you guys and
M. Rodriguez for your efforts in trying
t o make homeownershi p possi ble for sone

muni ci pal enpl oyees.
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COUNCI LWOVAN PARKER: Wl |, we
t hank you for sharing that because there
is a certain anmount of dignity that goes
into owning, a certain anount of pride
i n ownership, and we just thank you for
putting that on the record and defining
what it neans.

| don't see any of ny other
col | eagues in the queue. Does anyone
el se have any nore questions for this
panel ?

(No response.)

COUNCI LWOVAN PARKER:  Heari ng
none, Rachel, wll you please call the
first panel we have to testify this
afternoon on Bill No. 220261.

THE CLERK: Yes. The only
person we have to testify on that bill
is Mke Zaccagni

MR. ZACCAGNI : Thank you
M. Zaccagni. GCkay. | can see you,

M. Zaccagni. Good afternoon. Thank
you so very nmuch for your patience. |
see you're connected. State your nane

for the record and feel free to proceed
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wi th your testinony.

MR. ZACCAGNI : Thank you very
much. Good afternoon, Chair Parker and
menbers of the Conmttee on Labor and
Social Service. |'m M chael Zaccagni
Director of Human Resources for the Gty
of Phil adel phia and I'm pl eased to
provide testinony on Bill No. 220261.

The O fice of Human Resources
supports the legislation to provide
flexibility to recently discharged
veterans and col | ege students so that
they may be considered for City
enpl oynent. We believe this bil
provi des the necessary clarification and
renoves any questions as to their
eligibility. Thank you for the
opportunity to address Council in
support of this ordinance.

COUNCI LWOVMAN PARKER:  Thank you

SO --
MR, ZACCAGNI: Quick and short.
COUNCI LWOVAN PARKER:  No,
listen, | see you. W like that,

M. Zaccagni. W like that. Thank you
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so very nuch for your testinony here
today. | don't know if you were on when
Counci | President C arke spoke at the
opening of this neeting, but | thank him
for putting on the record that we' ve
been working on this issue of residency
and there has been |l ots of
i ntergover nnent al cooperati on,
conversations and trying to reach a
happy mnmedi um and nuch- needed conproni se
in order to do a few things, but one in
particul ar and, that is, to ensure that
the City of Philadel phia' s workforce
froma denographi c perspective reflects
t he true denographics of our great Gty.

And so, the anmendnent that we
have before us today will help us do
just that. So we thank you for com ng
on and testifying.

| want to ask any of ny
col | eagues does anyone have any
gquestions or conments for M. Zaccagni
as he is the only nmenber of this panel
to testify on Bill No. 2202617

COUNCI LWOVAN  QUI NONES- SANCHEZ:
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1 Yes, Council -- Chair Lady, if | can

2 have one nmonent just for the record.

3 COUNCI LMOVAN PARKER:  Sur e.

4  Chair recogni zes Council menber Sanchez.
5 COUNCI LWOMAN  QUI NONES- SANCHEZ:
6 Thank you. And | want to thank the

7 personnel departnent. | know that in

8 these discussions there's been a | ot of
9 tension around what the intent of

10 Council is versus how sonetines things
11 get operationalized and get lost in

12 translation as we say.

13 I just want for the record, is
14 there any other obstacles that you have
15 foreseen that will limt our ability to
16 do what is the intent of Council, which
17 is to have public servants live in

18  Phil adel phia and | ook Ii ke Phil adel phi a?
19 I s there any ot her obstacle we should be
20 aware of ?
21 MR. ZACCAGNI : W al ways have
22 chal | enges fromthe standpoint of
23  recruitnent, Council person,
24 Counci | menber, and we're working hard to
25 try to address those issues. During ny
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testinony for our operating budget, |
did nmention that we did sonme reach-out
to the School Districts, the recent
hires that we had in our trades. Entry-
| evel trades classes were very diverse
much nore so than what you see in the
general public, so we continue to work.

As to the residency bill, |
t hi nk we've tal ked about where that was.
We were concerned probably nore so with
the coll ege students at the residency
bill when we had our original
di scussi ons about this back |ast year.
We don't see as many things happeni ng
with the mlitary

This certainly will clarify
that, so we won't see any issues around
anyone frommlitary who's recently been
di scharged and for sone reason has not
re-established residency or college
students who for some reason have not
mai ntai ned their hone address, their
parents address or their hone address as
t he address of record. Mbst coll ege

students actually do that, but we do
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have sone that do not. And | actually
know t hem personal ly that have not done
t hat .

COUNCI LWOVAN QUI NONES- SANCHEZ:
There's sone financial aid issues that
come with that, right, if you' re out of
state and you want that in-state
tuition. So we m ght have to recogni ze
that those, you know, | say that as
soneone who still has sonmeone in | aw
school, and in-state tuitionis a big
di fference than out-of-state. And so,
we appreciate that waiver.

The other thing | just want to
add to the record, we are unaware of any
obstacl es that the personnel departnent
has created related to waivers in the
Pol i ce Departnent. W have a
recruitment challenge that is across the
country and we recogni ze that, right.

But | just also want to go on
the record because | think in this
conversation there's been this notion
that the personnel departnent has not

been willing to do waivers and that is
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not the case. W know that you have

wor ked aggressively as the Council Chair
Lady nentioned that everybody was on the
sanme page on this.

So | want to thank you, because
sonetinmes in these discussions it
appears that we're pointing fingers, and
we're not pointing fingers. And the
personnel office has been nore than
gracious in this process. So we thank
you very much.

Thank you, Madam Chair.

MR. ZACCAGNI: | very nuch
appreci ate that, Councilwoman. Thank
you very nuch.

COUNCI LWOVAN PARKER:  Thank
you, Council menber Sanchez.

Counci | menber Sanchez, it's really

i nteresting, whenever we try to work

t oget her to get things done and get it
done right, that never seens to nake the
paper, right, Council nmenber.

W know what powers and
authority the Gty of Phil adel phia has

already had. But any tine that people
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can pronote the appearance of conflict,
it seens like that's what sexier and
nmakes the headlines. So | appreciate
you acknow edgi ng that for the record
Counci | renber. That's your
institutional know edge and your years
of experience and service here. Thank
you.

Any further comments or
guestions fromany of our colleagues for
M . Zaccagni ?

(No response.)

COUNCI LWOVAN PARKER:  Ckay.
There being no nore questions, Rachel,
will you please call the first panel we
have to testify this afternoon on
Resol ution No. 220249. And once we get
t he panel, once we get the panel and we
make sure we can see everyone and we
know t hat everyone is connected, | wll
then begin with sone opening coments
for this resolution before we hear the
t esti nony.

THE CLERK: Yes. The first

panel is Ral ph D Pietro and then other
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individuals fromthe Adm nistration wl|
be on hand to answer questions
as- needed.

COUNCI LWOVAN PARKER:  Thank you
so very nuch, Comm ssioner D Pietro. W
appreci ate your being on here.

| just want to note for the
record a few comments. And that is
first, the construction industry is one
of the industries with the highest rates
of reported workplace injury and
fatality. Furthernore, construction
wor ker injuries and illnesses continue
to be severely underreported. Now, when
construction sites are not safe and work
is not being perfornmed to code, the
public is at risk of property damage,
physi cal injury and deat h.

In our Departnent of Licenses
and I nspections, and you'll hear us
t hroughout this hearing refer to it as
L& , is duty-bound to enforce the Cty's
codes regarding the safe and | awf ul
construction and use of buil dings.

Bui | di ng and construction code
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i nspectors are in essence responsible
for conducting building inspections for
all permtted activities and for
patrolling construction activity to
ensure that all projects are permtted

and that safety precautions are being

f ol | owed.

For the benefit of the view ng
public, | want to note for the record
that recently | introduced what we refer

to as the Phil adel phia Nei ghborhood

Saf ety and Community Policing Plan. And
while the cornerstone of that plan is to
make the case for nore police officers
to do community policing, we are al so
very intentional about the plan focusing
on and speaking to the inportance of
guality-of-life issues and addressing

t hose.

And one such quality-of-life
issue is of the Departnent of L& and
enforcenent. Now, before the
Commi ssi oner conmes on, | want to note
for the record that over the years L&l

has been given nore and nore
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responsibility while consistently facing
flat funding. Its m ssion code, the

m ssion of L& states that it is to
enforce the City's codes for the safe
and | awful construction and use of

buil dings. But L& 's enforcenent
efforts have been expanded greatly
beyond its m ssion statenent.

So for those who are watching
at home, | want you to think about your
responsibilities at work or at honme and
t hen soneone conmes and puts nore
responsibility on your plate, but the
resources and supports that you need to
carry out those additional duties no one
ever gives you the resources that are
needed. L& needs additional funding so
that it can in essence achieve its core
m ssion, but also so that it can address
the quality-of-life issues such as
securi ng abandoned buil di ngs and
addr essi ng nui sance of busi nesses.

And you' ve heard us tal k about
this quite, quite often. Councilwonman

and nenber of this Commttee Gl nore
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Ri chardson, when we've been traveling

t al ki ng about the snoke shops, L& has a
very significant role there. Listen,
experienced construction inspectors are
a scarce resource.

Now, we have some systens in
pl ace and we're going to hear about
those in a mnute from our Conm ssi oner,
but recruiting and training new
i nspectors can be lengthy and it's a
chal | engi ng process. So with regards to
construction specifically, the Gty of
Phi | adel phia is not adequately investing
in building and construction code
enforcenment or addressing the critical
shortages in inspectors.

The City of Philadel phia's
failures quite frankly in the past have
resulted in w despread viol ations of
critical safety-related code by
unscrupul ous contractors, devel opers and
property owners. And | don't have to
say it, people who seemto prioritize
their bottom|ine over our nei ghborhoods

and our residents.
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Sone contractors and
devel opers -- and this is inportant for
me to state for the record -- this
doesn't, what |'m about to nention, only
happen in the construction industry.
Because when | first learned that it was
athing, it wasn't because of the
construction industry. It was because
of the fact that | knew what the
matriarchs in ny famly did for a
l[iving. And that's this issue of
m scl assi fication of enpl oyees as
i ndependent contractors so that you can
circunvent not just the wages, but the
heal t h care, pensions, unenpl oynent
conpensation, the taxes and everything
el se you woul d be required to pay and/or
i nformati on you would be required to
file that doesn't occur when
contractors, devel opers or enployers
seek to m sclassify their workforce.

So we do know in fact that
there are contractors and devel opers who
routinely do this thing of

m scl assifying their workforce. They
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ignore in the construction industry
critical life safety-code requirenents.
And what they are doi ng when they do
that is they put the public and
construction workers at risk w thout
repercussions fromthe code officials
who are tasked with keeping

Phi | adel phi ans safe.

So we are also intentiona
about when we schedul ed this hearing.
We are in the mdst of Phil adel phia's
budget negoti ati ons and hearings right
now. We want to note for the record
that unless and until we have a firm
under st andi ng of just how pervasive the
| ack of enforcenent of construction code
enforcenent is and how w despread this
i ssue of work of misclassification is,
guess what we won't, we won't know or
have an accurate sense of just how nmany
nore L& inspectors are needed to
adequat el y address these issues.

| hope that we can use this
heari ng today to do what | would cal

sort of getting a fuller sense of this

Strehl ow & Associ ates, |nc.
215-504- 4622




LABOR/ Cl VI L SERVI CE 61
5/ 2/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

probl em so that we can devel op potentia
solutions and also find a way, and |
want the people of the Cty of
Phi | adel phia to think about this, this
iIs not just about how this worker
m scl assi fication and/ or payroll fraud
i npacts the construction industry or
donestic workers |ike ny grandnot her and
nmy Aunt VW were. This is also about
peopl e defrauding our City of nuch-
needed tax revenue when we need every
ni ckel and dinme that we can get so that
we can fund the very prograns that you
just heard us tal k about |ike making
af f ordabl e housi ng nore accessi bl e or
making our City safer and cl eaner and
one that has access to nore economc
opportunity for all.

Wth that being said, Rachel,
" mgoing to ask that you make sure that
our Conmi ssioner is connected. And if
you are, Comm ssioner, just state your
name for the record and feel free to
proceed wi th your testinony.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
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Chair --

THE CLERK: And | believe
Counci | woman Sanchez wants to nmake a
coment .

COUNCI LWOVAN PARKER:

Council -- Chair recognizes
Counci | menber Sanchez.

COUNCI LWOMAN  QUI NONES- SANCHEZ:
First, let me say anen to everything
that you said. Having served 12 years
as Chair of the L& Commttee, never
gui te understood the inportant role of
public safety that the Departnent plays
until you're in the mdst of it.

| just wanted to put a couple
of things on the record that | think are
hugely inportant in the context of this
conversation, right. And | feel obliged
to do so as the only Latina-elected
official, but also soneone that the
i mm grant comunity | ooks for guidance
and support, and agreeing with you
around the exploitation of workers
because ultimately the m scl assification

of workers is the exploitation of
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wor kers because we're denying themthe
benefits and the protection that they
shoul d be afforded on the worksite.

But | do want to just add
particularly in this context, and | was
havi ng a conversation this nmorning with
t he bricklayers around this underground
econony, and | think there are many
pat hways we can get to a better place
and | appreciate your putting together
this hearing to put it in a context so
t hat we know what our next steps are.

There is a | arge undocunent ed
popul ation. Let ne repeat that, there
is a | arge undocunented popul ation that
has no pathway to a Social Security
nunber and, therefore, could never be
properly classified in a worksite unl ess
it was through a 1099 vehicle. And
just want to make sure that as we talk
about how do we do this, because |let ne
tell you, these workers are not only
great workers, they're in nore danger
t han anyone el se because if they get

hurt, they don't have health insurance.
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And the only health insurance they have
is that enmergency room right, and very
[imted access to health care. And we
want to make sure that we're protecting
everyone, but that we al so know that we
have a second class citizenship
constituency and these workers who do
this work every day.

Look, I'min South Kensington.
On every block | see these workers every
day. And when | talk to them many of
t hem woul d prefer to have sone sort of
pat hway so they can | egalize thensel ves,
but they are scared. And any type of
enforcenment or mechani smthat we put
forward nmust have a nessage that we
understand their particular constituency
and their challenge with citizenship,
which is not our responsibility here but
that of the federal governnent. But one
where we' ve seen service worker unions
work with us around creating pathways so
that fol ks can conme out of the shadows
and earn their retirenent and the

benefits that we all share here as part
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of the Anerican society.

So | wanted to put that on the
record, that | absolutely agree with
you, Madam Chair, and all of those. But
there is a constituency that wl |
continue to be exploited if we don't
recognize it and put it out there as
sonething that is unfinished and that we
have to work through. And again, | want
to highlight those working unions who
worked with us and created those
pat hways so t hese enpl oyees can cone out
and we stand to learn fromthem

When we tal k about underground
econony, we have a good friend, a nutual
good friend Mungu, who one tine | nade a
comment about it, and he called ne and
he sai d, Council nenber, you are w ong,
let me tell you what's going on across
the country. And | was like -- | had to
take a step back and say, you're right,
Mungu, we need to work through this.

And in ny conversation this
nmorning with the bricklayers, | think

there's a direct correlation wwth the
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work of L& , a direct correlation with
how we audit these conpani es and how we
enpower the Revenue Depart nent.

And | will subscribe to you,
Madam Chair, that the eCLI PSE program
and the technol ogy that we have, we can
resol ve sone of these issues in front-
facing and getting people in the front
end to tell us all these different
trades, the anount of noney that's
supposed to be invested so that we can
go after these bad actors,
subcontractors who tend to be the ones
that do this exploitation.

So | just wanted to put that on
the record because sonetines in our
advocacy work and we're very passionate
we say different things and it's in our
context, and in this context and this
conversation that | intend to be very
engaged in, | want people to know where
my priorities are and the fact that |'I
be | ooki ng out for the hardest ones for
us to take care of as part of this

di scussi on.
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Thank you, Madam Chair.

COUNCI LWOVAN PARKER:  Thank you
so very nuch, Council menber Sanchez.
And | want to thank you for the record
for putting all of that on the record.
And t he reason why is because you
affirmed sonething that I and | know
many ot hers have wtnessed as it relates
to the nen and wonen who are in essence
bei ng expl oited, especially those who
don't speak English as their primry
| anguage. And it is very frustrating.

And | know we're going to hear
a lot of this through testinony, having
had the opportunity to represent a
constituency, particularly in the d ney
community which is zip code 19120. It
is the nost linguistically diverse zip
code not just in the Gty, but in the
Conmonweal t h of Pennsyl vani a, and
particul arly seeing inmm grant
Phi | adel phi ans because they are now a
part of our community, the fabric of our
comunity expl oited because English is

not their primary | anguage and them not
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bei ng able to understand that they
shoul d be getting paid a prevailing
wage, that they should have an enpl oyer
payi ng i nto unenpl oynent conpensation
for them and certain safeguards should
be a part of their enploynent.

And t he owners, whether there's
primes or subs -- because we've seen it
bot h ways, Council menber Sanchez -- who
are very intentional about know ng what
they're doing in essence who are
stealing fromthe people of
Phi | adel phia. So | agree with what you
said, that we need to think about those
who have often been referred to being
rel egated to second class citizenship,
and we need an intergovernnent al
response to deal with that, right, the
federal governnent, the state governnent
and the City governnent, but that does
not absolve we, the Gty of
Phi | adel phia, from doing everything that
we can to ensure that anyone who is
benefiting from doing business with the

Cty, they pay what they owe because
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they are cheating all of us from doing
what we need to do.
So | thank you for giving us
t hat context, Council menber Sanchez.
And Mungu Sanchez, he gives ne the
busi ness as well. Councilwoman, so
t hank you so nuch
And, Comm ssioner, we want you
to feel free to state your nanme for the
record and proceed with your testinony.
COW SSI ONER Di PI ETRO.  Good
af t ernoon, Chairperson Parker, nenbers
of the Comm ttee on Labor and G vil
Service. M nane is Ralph D Pietro, and
"' mthe Comm ssioner of the Departnent
of Licenses and Inspections. Today |I'm
here to provide testinony on Resol ution
No. 220249, which authorizes the
Comm ttee on Labor and Cvil Service to
exam ne the enforcenment of building and
construction codes, Licenses and
| nspections inspector casel oad,
i nspector staffing ratios and the Gty's
response to worker m sclassification,

al so commonly known as payroll fraud.
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The m ssion of the Departnent
of Licenses and Inspections is to
enforce the City's code for the safe and
| awf ul construction and use of
buil dings. An integral part of
achieving that goal is ensuring the
Departnent is adequately staffed and
that the enpl oyees of the Departnent are
provided with the required training and
resources needed to effectively perform
t heir work.

In an effort to increase the
pool of potential building inspector
candi dates, L& established a
partnership with Conmunity Col |l ege of
Phi | adel phia. Wrk is al ready underway
between L& and the Community College to
i ncorporate technical code enforcenent
coursework into CCP's existing
Associ ate's degree. This partnership
will pronote the benefits of the code
enforcenent professional, an entirely
new popul ati on of City residents that
can now qualify for the L& building

i nspector civil service exam nati on upon
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conpl etion of the Associate's degree
program

The Departnent has al so taken
steps to increase the efficiency of
i nspectors by integrating technol ogy
into their daily tasks. Recently we
| aunched a nobile programthat all ows
i nspectors to | og inspection results,
capture and upl oad evi dence and queue up
violations for issuance directly from
the field. Until recently, inspectors
were required to return to the office to
input a lot of this information after an
i nspection took place.

Later on this year the
Departnment will finalize the roll-out of
our Site Violation Notice program SVN
And basically an SYNis a violation
that's issued for | ess severe violations
that can be corrected nore i medi ately
and onsite. Issuing SVNs will reduce
t he nunber of reinspections performnmed by
i nspectors and reduce the nunber of
cases sent to court for enforcenent.

And all the inspectors will be provided
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with nobile printers allow ng these
violations to be issued directly from
the field.

In FY23, L& plans to pilot a
virtual inspection programto increase
i nspector efficiency and reach harder to
access locations. The integrated
solution wll nake audi o, video and
notes fromthe virtual inspections
avail abl e online to Departnent staff
within mnutes after conpletion.

Now, in recent years the
Departnent's al so made strides to crack
down on contractors who m sclassified
their | abor as independent contractors
i nstead of enpl oyees in order to avoid
governnent taxes, licensure and training
requirements. If you hold the City
contractor |license, only people allowed
to work on your job site are your wage
enpl oyees or |icensed subcontractors
wage enpl oyees.

When contractors conply with
this requirenent, you'll benefit. Wage

enpl oyees are nuch nore |ikely to have
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the required OSHA training. Wge
enpl oyees will be covered by the
contractor's general liability insurance
and Wrkers' Conpensation policies, and
the contractor's far nore likely to pay
all due City taxes.

Qur solution to address
contractor business practices wthout
hi ndering or conflicting with our core
m ssion to conduct nmandated buil di ng
safety inspections was the creation of a
separate unit called the Audits and
| nvestigations Unit or AIU. AU Is
responsi ble for enforcing contractors to
conply to various |egally-nmandated
busi ness practices. Its inspection
staff duties include performng
unannounced job site inspections, to
verify that an OSHA-authority site
saf ety manager is present when required,
every worker onsite has an OSHA 10 card,
every worker onsite is either enployed
by the named contractor or is a fully
| i censed subcontractor, that al

required insurance is still current and
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t hat enpl oyees requiring specialty
certifications have their requisite
certification.

When unlicensed contractors are
di scovered along with initiating the L&l
sanctions and fines, AU nakes referrals
to the Revenue Departnent to investigate
tax conpliance. Wirking with his former
col l eagues in the Law Department, Al U
Director M. WII Fernandez devi sed the
new | i cense violation program This
programis calibrated to result in
significant fines being issued to a bad
actor contractor, while providing anple
due process protections to those who are
cited.

So far in Fiscal Year '22, AU
perfornmed 395 site inspections and
i ssued $592, 000 worth of fines to
contractors and subcontractors. More
than half of the $592,000 in fines are
cited resulting from subcontracting
vi ol ations, and that is general
contractors hiring unlicensed

subcontractors or failing to adequately
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di scl ose subcontractor information
AlU s focus is on
subcontracting audits and giving L& an
unprecedented wi ndow i n the
subcontracting practices in Phil adel phi a
and really hel ps to deter use of
unl i censed subcontractors, a nmjor
contri butor to the underground econony.
AlU intends to continue to increase its
scrutiny on subcontracting practices.
Since L& 's role does not
i nclude auditing financial records, we
have devel oped a strategic partnership
with the Revenue Departnent in the
City's fight against msclassified
wor kers. As required by the
Phi | adel phi a Code, we nmake referrals to
t he Revenue Departnent on a nonthly
basis. Thus far in Fiscal Year '22, AU
has made 67 referrals to the Revenue
Depart nent .
| believe that we are neki ng
great progress and will continue to
focus on maki ng Phil adel phia a safer

city. And | thank you for hearing from
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the Departnment today on this critical
i ssue, and |'m prepared to answer any
guestions you may have.

COUNCI LWOVAN PARKER:
Comm ssi oner, thank you so very nuch for
your testinmony here today. And | want
to note for the record as we begin our
questioni ng that, Comm ssioner, in no
way, shape or formis this hearing an
effort to not affirmthat you, sir, and
under your | eadership the hard-working
men and wonen in L& are not doing their
best to do what they are bound to do as
a departnent.

Part of what | want to affirm
here today, which is why |I'm so happy
you got on the record the dollar anount,
you quantifiably gave us a dollar anpunt
of what that Auditing Unit -- it is 395
site inspections, that it has issued
$592, 000 worth of fines to contractors,
because that is a very good exanple for
nme that if we had adequate inspectors to
be able to address this on a nuch

broader scale, | would argue to you that
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the revenue that the Gty of
Phi | adel phia would be in a position to
attenpt to recoup will help us to pay
for the additional inspectors that we
needed. So | wanted to just state that
for the record.

There are a few nenbers of the
Bui | ding Trades who were unable to
testify today, but | want to nmake sure
that we get sone of their questions and
concerns on the record. W heard from
nore than one person about staffing
i ssues at the Departnent that went back
to |ike 2008.

And | don't know if this was
just the decision of the Gty of
Phi | adel phia and its Adm nistration or
the Great Recession, but staffing issues
and al nost the reduction of staffing and
a lack of enforcenent, they've been
buil ding for over a decade so | don't
want Phil adel phians to think that we
j ust got here.

| also heard from several folks

that there is an anti-union bias within

Strehl ow & Associ ates, |nc.
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1 L& . For exanple, | imgine that the

2 uni ons could "be a good feeder" for the
3 programfor L& inspectors. And |I'm

4 also happy to hear you acknow edge t hat
5 you're also working with CCP, because

6 one of the questions that we also had to
7 address as it relates to union

8 enployees, and |'ve never heard a nenber
9 of the Building Trades deny this issue,
10 that we need to work on diversity and

11 inclusion within the Buil ding Trades.

12 So not only can unions be good feeders,
13  but devel oping prograns |ike the

14  innovative programthat you tal ked about
15 with CCP will help us to continue to

16 nove forward in addressing those issues.
17 Tell us, if you wll, how does
18 L& view the conplaints that come from
19 unions as "nuisance referrals,” do you
20 think that's the case? O when you do
21 get a conplaint, does L& imedi ately
22 send an inspector out when the conpl ai nt
23 has cone froma union contractor? Tel
24  us your response so we can get that on
25 the record.
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COW SSI ONER Di PI ETRO.  Sur e.
So typically, we tell anyone making a
conplaint, of course it's the City's 311
system it's really necessary in terns
of docunentation and nmaking sure that we
can track when we received it, who went,
who was assigned to it and when they
went out there.

Typical ly, the union conplaints
tend to be a little bit nore technical.
Cbvi ously, they cone froma technica
background so there's usually good
information in their conplaint. It's a
little bit above what you m ght get from
t he average person w thout the
construction background. Typically,
their conplaint may be, hey, there's no
permts on file here or sonething |ike
that. Mre typically, the conplaints
t hat cone fromthe various union sectors
are nore indepth than that.

Every conplaint is tracked and
foll owed up on in accordance with their
SLA, and that's really dependent on the

severity, you know, the potenti al
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severity of the conplaint, what's its

i npact to public safety. | do sonetines
get emails directly from nenbers of

vari ous trade unions. And of course,
our response is always pl ease nmake sure
it's included in your formal 311
conpl ai nt.

For those that are AlU-rel ated
relating to our Audits Investigation
Unit, we have a separate enmil address
where they can send a | ot nore
i nformati on and you m ght otherw se be
able to transmt through 311, that we
offer that too. So generally speaking,
we take all conplaints very seriously
and we follow up on them and ensure that
they're actually properly docunented for
further action.

COUNCI LWMOVAN PARKER:  So,

Commi ssioner, listen, | thank you for
your response because you brought up the
i ssue of 311, and that is an issue that
we have been getting questions and
concerns or conplaints about and not

just in this area, but just across the
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board because there is a sense that
funneling conplaints directly through
311, that it isn't quick enough, that
there are sone issues that need a nore
sense of urgency.

And so, sone folks will say
listen, Cherelle, because the response
is not quick enough with 311, they've
taken things in their own hands and have
begun doing things |ike educati ng RCGCs
and nei ghbor hood groups about a bad
actor that is doing work in their
particular area, and this is not just
about individual honmeowner protection,
but about overall nei ghborhood
protection too.

| think we're going to hear
fromCLS today. And this was really
i nteresting because people would
traditionally think that the only folks
we woul d hear fromtoday are the
Bui | ding Trades, but that is not the
case. People have had their foundations
nmessed up and not know what to do about

it, and then they end up if they don't
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have a private attorney or can't afford
one, they end up being referred to
Community Legal Services and they're
going to testify about this or what |
dealt with in the Lower Northeast. They
t al ked about dust being out of control
and everywhere and who knows what is in
this dust froman environnental

per specti ve.

And there's also this valid
concern about shoddy construction
happeni ng in buildings and then how it
i npacts those who have to work in those
bui l di ngs. And so, this includes the
of fice workers. But again, this is not
Building Trades. It also includes the
menbers of unions |ike SEIU 32BJ, who do
t he cl eaning and security for these
bui | ders.

Can you respond to any of these
concerns, Conm ssioner, about conplaints
not bei ng addressed qui ck enough through
311 and no sense of urgency and just not
i ndi vi dual honmeowner protection, but

overal | nei ghborhood protection too?
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COW SSI ONER Di PI ETRO:
Absolutely. So first, to be clear the
issue isn't necessarily 311. |It's not
that they're sitting on conplaints. |
t hi nk what the general perceptionis if
t he public doesn't see sonething, they
assune that we've not been there, we've
not investi gated.

| can say that sone of these
i nvestigations, particularly the
contractor ones are extrenely indepth.
There's a lot. There's a very high bar.
Revoki ng a contractor |icense,
suspending a license is a major step for
governnent to take. These are very
conpl ex investigations. There's an
i ntense evidence gathering. They can
run very long. |In nmany cases, they can
t ake nonths and nonths and nonths to
conpl et e.

Sonetines | think very often
fol ks assune, for exanple, as | said
they don't see the L& inspector so they
assune that we've not answered their

conplaints. What | typically wll refer
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folks is to go | ook at the Departnent's
website and | ook at -- 311, the
interaction with 311 is fairly limted.
W're going to tell them once we receive
the conplaint, once we've done sonet hi ng
on it, but really if you want that
information, go to the Departnent's
website and that's where you'll see what
we' ve done in ternms of issuing cases and
violations. It's also where you'll be
able to find informati on on contractors
whose |icenses have been suspended.
There's an entire sort of tab |isting

t he dozens of contractors that have a

| i cense suspension or revocation.

And so, | think the third sort
of thing is a lot of that stuff requires
a significant amount of interaction
bet ween the departnents and the Gty.

For exanple, dust, we rely very heavily
on the Health Departnment, their
managenent fol ks who have great
expertise in terns of air managenent and
t he dust that m ght be comng fromthe

site, so there's a |lot of coordination
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t hat happens there and | can say it does
happen. But what often | think the
result is if people don't see a
denonstrabl e action, they think
not hi ng' s been done.

Very often, you know, we wite
viol ations, and very often we find
violations aren't warranted. But in any
case, the Departnent routinely responds
to these conplaints. On the
construction side, we don't see an
enor nous anount of conplaints. There's
like 700 to 800 a nonth. Sounds like a
| ot, but given that there's 40-plus
i nspectors, it's not that many. There's
far nore on our code enforcenent side,
the fol ks are doing property naintenance
and fire and business license
i nspecti on.

Now, we do have plans to do
some reorgani zation around that to get
conpl ai nts addressed nore qui ckly.
There's al ways room for inprovenent even
with the staff limtations that we

currently have. And I think that'll go
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a long way towards addressi ng sone of
the public's concerns.

COUNCI LWOVAN PARKER:  Thank
you. And, Comm ssioner, again | just
want to note for the record because of
not just the volune of conplaints, but
you, yourself, just advised us that
there's a certain level of conplexity in
t hese cases and investigating themand a
certain skill set and know edge of and
training that's required as an inspector
to even know what to | ook for when they
are going to do their jobs.

And so, it just affirnms for us
your response just now that not only are
nore inspectors needed in this
particul ar area, but the professional
devel opnment that you tal ked about for
t hem during even our budget hearings is
sonmet hing that we need to prioritize and
we need to fund as well.

Two nore questions that | need
to get on the record, Commi ssioner.

Then 1'm going to nove on because ny

col | eagues have questions. The next
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1 one, I'mnot going to nanme the street,

2 but I know this one because they call ed
3 nme and we called you all.

4 This is an apartnent buil ding
5 and this was a case and an exanple for

6 us that we didn't know what to do. They
7 called me, I"'mChair of Cty Council's

8 Commttee on Labor and Cvil Service so
9 it's quite customary for ne to get these
10 kind of conplaints even if they're not
11 inthe District that |I represent.

12 In this one, an apartnent

13 building and we're going to say it was
14 on B Street, and this was in the

15 Fishtown area. W got a call saying,

16 and this was extrenely inportant to ne,
17 and i f Council nenber Geen is still on,
18 he will know that we | earned about the
19 inportance of water laterals, and it is
20 why this Council, Council nenber Brian
21 Oneill, Geen and several others worked
22 so hard to get the American Water
23 Resources plan for Phil adel phians to
24  have access to insurance coverage
25 because the water l|aterals, you know,
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and that connection fromthe street to
our house, they will tell you in a
second if sonething happened. It is the
responsibility of the honeowner, so that
becane a solution to it.

So with that being said, when
we get the call telling us that inferior
products as it relates to water laterals
are being installed, now, listen
Comm ssioner, | want you to know | can
only take this fromwhat's been reported
to ne because | don't know anyt hi ng
about this industry, I'"mnot a technical
expert, but when they described to ne
that this inferior product was sonething
called the saddle, a saddle, and
technically they said it doesn't have
the lifespan of sonething that is
usual |y used and they've referred to it
as a tee, so that was one.

And this was in the area of
plunmbing. | was then alerted that we
have the Pl unbers Advisory Board. And
they ruled in this case this apartnent,

a conpl ex being devel oped, that those
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saddl es what they refer to as an
inferior product, that they had to be
replaced with the tee.

The next thing we know we heard
that L& had reversed the Advisory
Board's decision. Then they said, well,
Cherelle, we don't know what you all can
do now because there's a class action
suit, and there were sonme valid concerns
about these saddles and that, one, they
are not built to last.

Now, we just got finished
j unpi ng up and down and really excited
about a bill to build in a programwe
just established putting Phil adel phi ans
into 1,000 new affordabl e houses in the
Cty of Philadelphia. But if we're
going to put people in those houses and
they're being built using an inferior
product like this saddle as it was
communi cated to nme, and they're happy
now but in the fifth or sixth year
they're going to have this maj or wei ght
of this problem that's going to be a

chal l enge for ne.
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Help me with what | just
descri bed. And, Conmm ssioner, say it in
a way that the average Phil adel phi an
who' s watching, that they can follow us
and under stand what we're saying.

COM SSIONER D PLIETRG  1'1l do
my best. So | believe |I'maware of the
particul ar incident you raised, and
really the issue there was saddl es were
being installed. There was sone
confusi on between the Departnent and
Local 692. This was nore concern -- the
original concern was raised about
sprinkler water service, but there's
al so donestic water service.

And so, what had happened is
the Departnent nmade a decision initially
to accept the saddl es as code-conpliant.
They have to review the docunentati on.
They have to review the NFPA standards.
And so, they were permtted. Then at
sone point the Board of -- the Pl unbing
Advi sory Board rendered a separate
opi nion recommending that in their

interpretation that the saddl es were not
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code-conpliant and therefore the
installation should be stopped, and
ultimately it was.

So the saddle is really the
connection between the water main, water
com ng in both donestic and suppression
wat er and the piping that runs to the
property. So this is exactly what |
meant by how t he conpl aints that
typically will come fromtrade unions
and folks |like that are nuch nore
technical than they m ght be fromthe
general public. Most fol ks won't
understand what a saddle is or even know
one is installed in violation of the
code.

COUNCI LWOVAN PARKER:

Conmi ssioner, tell ne this, again a
saddl e versus a tee; is it true that one
has a lifespan that's only about five to
six years and the average citizen who
doesn't know the difference between the
saddle or a tee, is there any technical
gui dance or advice that we know about

that a saddl e again doesn't have a
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lifespan that's as long as a tee; is
that true?

COW SSI ONER Di PI ETRG  Yeah.
| nmean, generally speaking anyt hing
that's a saddl e-type connecti on, neani ng
it sort of fits over a pipe and very
often | ooks like a clanp, any of that is
probably going to have a reduced
lifespan. The real issue is whether or
not it's permtted as a matter of right
by the codes.

And the concern -- now,
remenber, when it cones to piping
outside the building line, the Water
Departnent has jurisdiction there, so
it's very often we'll put great stock
into their evaluation. Not to suggest
that there isn't some truth to that. |
| don't know. | nean typically
speaki ng, saddles are not as good as a
connection as a tee m ght otherw se be.

COUNCI LWOVAN PARKER:
Conmi ssi oner, thank you for again
acknow edgi ng that for the record for

| aypeople Iike me who don't do this for
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a living. But |I want the Council nenbers
to think about soneone who is just
nmoving into a house and this type of
product is being used and it has a
shorter lifespan. And | don't know what
a saddle is or ateeis. But if | ama
honmeowner, that is sonething that would
be extrenely inportant to ne so that |
can know that it's sonmething | need to
pay attention to. Thank you for that.

The | ast question | want to get
on the record, and this one bothered ne.
| am not going to nanme this hotel, but
to say that this was one that we
recei ved, Comm ssioner, and this was in
Center Cty. This was a concern about
nontrai ned and unlicensed peopl e doing
the work at a mai nstream hot el

You heard Council nenber Sanchez
nmention this early on, and it takes ne
back to ny first picket Iine when | was
a staffer for Council nenber Tasco. It
was in what we referred to as the Logan
Si nki ng Hones area, and we were doi ng

denmplition. And the firmthat won the
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contract had conmtted to using

resi dents, one of our |ocal unions that
was | argely Black and Brown that was
Laborers Local 332 and al so residents
who lived in the Logan community.

And when it cane tinme to do the
wor k, Conmmi ssi oner, everything that they
had reported to the RFP revi ew panel,
none of it canme true. They didn't hire
residents fromthe nei ghborhood to give
them a chance to gain sone experience
nor did they hire nmenbers from Loca
332.

| nstead what they did, and I
was there 3 o' clock in the norning
waiting for these folks to cone in, they
wer e taki ng advantage of the
undocunent ed workers that you heard
Counci | menber Sanchez nention earlier
who were fromout of state, who did not
speak English as their first |anguage.
And this hotel in particular -- and when
| say docunments, |'mtalking about
copies of wire transfers, photos. This

hot el was housi ng people on the 6th
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fl oor that were brought in from out of
state.

| was told L& told these
devel opers they were com ng for what we
call a spot inspection. So | said, wait
a mnute, what do you nean L& told
devel opers that they were comng for a
spot inspection. That's |ike nme being
the teacher and I'm getting an
eval uati on, the superintendent or sone
ot her advisors comng to watch ne in the
class to teach. They don't tell me in
advance that they're comng to observe
me. That's what the spot inspection is
about. So | need you to help me with
that one. |Is that sonething L& would
ever do, tell a devel oper when they were
going to do a spot inspection?

And then next they said, well,
not only did they give them a heads-up,
they said L& never actually
i nvestigated. What they said was that
t he case was concluded. Wat does that
mean when it says a case is concluded?

The wor kers, and we had sone
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wor kers who were from our region who got
hired because they were actually really
licensed in their industry, they got
COVID while they were onsite and there
were also legitinmate concerns that the
wor kers were paid with cash. Nothing
went to the Gty in terns of wage taxes.
Cherell e, how do you know? Because when
t hese workers reported it to me as Chair
of Gty Council's Conmttee on Labor and
Cvil Service, they showed ne copies of
the wire transfers. And | won't nane
the firm but it was -- | know it was
real and they didn't nake it up because
| saw that with ny own eyes.

And so, when | did the math for
t hese workers, let's think about 30
wor kers at $100 per week lost in terns
of wage taxes for a year, 52 weeks.
That's about $156, 000 | ost in terns of
wage taxes. And, Comm sh, that's from
this one site of this hotel, and they
were functioning in the mdst of COVID

Did | ever go down there

personally to foll ow up on what they
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were saying? No, because if | would
have wal ked down there, | wouldn't have
known what to look for if | sawit.

So can you address the
questions and concerns, and you probably
even know the specific case that I'm
referring to now and what was there, so
we can get that information on the
record?

COMW SSI ONER D PIETRG So with
regard to agreenents to sort of hire
folks in the conmmunity, that's sonething
certainly outside of what L& would
regulate. We typically don't have any
awar eness of that, whether that's a
private contract between the conpany and
anyone el se.

Wth regard to the specific
property, I'mvery aware that we did a
very lengthy investigation. And
unfortunately, sonetines you can't | ook
at people and tell if they're |licensed
just by looking. So we actually did go,
we went there a nunber of tinmes. | went

myself in fact to neet wth the
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managenent there. And what we found
that everyone there was |icensed. W
have a pl unbi ng contractor in
particul ar.

So what happens very often in
big conpanies like this, they contract
wi th a conpany who flies around the
country doing all of their
installations. It's not comng -- they
all look very, very simlar. | guess
that's desirable to sone extent. But we
did an absol ute thorough investigation.
In particular, we reviewed payr ol
records of the plunber to ensure the
fol ks that we saw onsite were actually
i censed.

W did several site checks to
make sure that they were following -- at
the tinme, it was the very begi nning of
t he COVID out break so we were making
sure that they follow -- they had the
proper certifications and taking the
proper measures.

The reason they brought the

folks in early fromout of state was so
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that they could quarantine in place, so
we did a ot of investigation that we
spent a lot of time in that particul ar
project to nmake sure that they were
follow ng rul es.

Now, nuch of this was in
response to conplaints. But also
there's two ways to get to a site.
There's conplaints that you typically
do. They're not really announced. No
one knows if soneone's nmade a conpl aint.
Pre-schedul ed i nspections very nuch are
announced. Not only are they announced,
typically the permt holder calls to
arrange them so they know when we're
comng to do a plunbing -- final
i nspection, for exanple. W're --

COUNCI LWOVAN PARKER:  So wai t.
So, Comm sh, | want you to stop right
there. And you're saying if it's
pre-schedul ed, what did you reference it
as?

COW SSI ONER Di PI ETRO So
there's -- certain permts require

i nspections and those inspections,
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footing, foundation, final, framng

i nspections, those are arranged by the
permt hol der so they absolutely know
when we' re com ng.

Now, conpl aint inspections,

t hey' re anybody's guess. They don't
know when we're going. And typically,
audit and investigation visits are
unschedul ed whet her they're conpl aint or
as part of their program Now, at sone
point their initial investigation nay be
unschedul ed. But at sone point, they
may arrange to neet sonmeone onsite
because they need to exchange paperwork
and | ook at records or whatever it may
be.

But we do -- and in particular
in this place, we did severa
unannounced i nspections. |'mvery
famliar with what happened here. W
di d several unannounced inspections as
part of our whole sort of enforcenent
schene there.

COUNCI LWOVAN PARKER:  Conmi sh,

the final question for nme and then I'm
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going to nove to ny col |l eague
Counci | renmber Qui nones- Sanchez for

guestions, Conmi sh, tell ne have we

ever -- because this is an econom ¢
crime. | want to know, the technical
part, you know, |'m going to nbve away

fromthat. And | want to go back to the
| ast sort of summary | gave about if we
had 30 workers at $100 per week that was
lost in ternms of wage taxes, that's
about $156,000 in terns of wage taxes
and that's just fromone construction
site.

Is there, and this is where |
am because |' m al ways t hi nki ng about
i nt ergovernnent al cooperation and
pl anni ng, because this is an econom c
crinme, is there ever a tine when the
District Attorney's Ofice, the Gty's
O fice of Labor, Licenses and
| nspecti ons, Revenue, do we cone
together in a very formal way to address
any of these concerns regarding
m scl assi fication of enpl oyees and/ or

tax fraud or payroll fraud?
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And again, |I'mjust talking
about just fromthe construction
i ndustry, construction, it could be
service workers, it could be donestic
workers. |s there ever a formal process
where all of you get together and are at
the table? Like the Nuisance
Est abl i shment Task Force, right, where
everybody is together, Conmm sh, do you
all do that as it relates to this area?

COW SSIONER DI PIETRO | don't
bel i eve there's an actual sort of task
force that conbines all of those
representative agencies. | know that
our Audit Investigations has regul ar
nmeetings wth Revenue. W nake
referrals. | think | nentioned in ny
openi ng the remarks, we've nade
60-sonething referrals this year.

These are -- so we're typically
dealing with construction. W're not so
much service workers, that sort of thing
is really not what L&, we don't
regulate that. So this is al

contractors and subcontractors. W nmake
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the referral to the Revenue Depart nent
and they of course do what they do now.
Much of that is tax information which is
not sonething that L& can regularly
obtain or quite frankly even deci pher.
It's clearly outside of our expertise.

So there's no overall sort of
task force where these groups
participate, although I do know we work
pretty regularly with Revenue and at
tinmes with the Mayor's O fice of Labor.
"' mnot convinced that we've made any
referrals to the DA. |'mnot sure that
woul d cone from L& . We have nade
referrals to the DA for behavior, things
that contractors did on the site, you
know, whether their actions were
dangerous in terns of risking public
safety. So we have done that. But we
don't typically do that in terns of the
revenue end.

COUNCI LWOVAN PARKER:
Commi ssi oner, thank you so nuch for
answering those questions to the best of

your ability. | want to make sure | put
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this on the record, that | know t he
Mayor's O fice of Labor because |'ve
spoken with Deputy Mayor Lazer and
relative to payroll fraud, tax fraud,

m scl assification of enpl oyees as

i ndependent contractors, he did tell ne
t here was sone comuni cati on between his
office and | believe it was Revenue.

But | ama firm believer that
we need to nmake sure that we have every
Phi | adel phi a departnental entity that
woul d be a part of investigating in any
way, shape or form whether or not there
is a conpany taking advantage of our
City by not paying the appropriate
taxes. W need to adjust, have everyone
at the table because again, we're in a
position right nowwth all of the
chal |l enges facing our City that we can't
afford to | eave one dollar on the table.
So thank you, Commi ssioner.

The Chair recogni zes
Counci | menber Sanchez.

COUNCI LVWOVAN QUI NONES- SANCHEZ:

Thank you so nuch, Madam Chair, and for
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putting up what | was going to speak to
alittle bit. And | wanted to ask the
guestion of our Comm ssioner of L&, and
| totally agree with you and want to
just say, absolutely need to have a task
force, sone sort of work group

The Conmi ssi oner knows | sent
hima note this norning after | nmet with
t he brickl ayer fol ks and said, we need
to have -- | need to sit around the
table and figure out how we're going to
work this. But let ne ask a technical
guestion because ultimately it i s about
i nterdepartnental cooperation, right.
And L& is charged with public safety
and Revenue is charged with coll ections.
Can you speak to what could we do in the
eCLI PSE, the front-faci ng when soneone
cones in and gets a permt, a
construction permt, they attest, right,
they submt for a permt and they attest
that there's a certain anmount of noney,
right, our building permts are based on
t he anount of the construction job.

What limtations, if we have any, do we
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have wi th maki ng them break that down by
sector for the purposes of them
following up for potential audits?

COMWM SSIONER DIPIETRG So I'm
not quite sure | understand what you
nmean by sector. Wat possible with --
|"msorry. Go ahead.

COUNCI LWOMAN  QUI NONES- SANCHEZ:
No, no. So if I'"ma general contractor,
|'mdoing a $10 mllion project. | get
a permt for $10 million, but | know 2
mllion of it is brick, 3 mllion of it
is plunmbing so that we know -- because
again, there's a GC problem and then
there's a subcontractor problem But if
we break it down, then we can better
align Revenue's role.

COW SSI ONER Di PI ETRG  Yeah,
so thank you for that clarification. So
basically, what it sounds |ike you're
referring to is our subcontractor upload
process where once a permt's issued,
very often the person that nakes
buil ding permt may not have awarded all

t he subcontract work out. For exanple,

Strehl ow & Associ ates, |nc.

215-504- 4622




LABOR/ Cl VI L SERVI CE 107
5/ 2/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

it may not have hired the plunber yet,
right.

So what we do is we require
themto upload all these subcontractors
into eCLIPSE. 1t sounds |ike what
you' re suggesting nmaybe is a step beyond
that in terns of sonething that we could
then send to the Revenue Departnent. |
don't know --

COUNCI LWOVAN  QUI NONES- SANCHEZ:
I'ts val ue.

COW SSI ONER Di PI ETRG Yep. |
don't know what that would | ook Iike.

But certainly, if its an upload of a

pi ece of information, that's one thing.
One thing | should probably say when it
comes to this sort of worker

m scl assi fication, renenber, for the
average L& inspector, you're just
seeing one of two things. Either you're
a licensed contractor and you're an
enpl oyee of that contractor or your own
separate |icense contractor and we can
check that all day |long and do. That

doesn't get to the point | think of what

Strehl ow & Associ ates, |nc.
215-504- 4622




LABOR/ Cl VI L SERVI CE 108
5/ 2/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

your concerns are here which is --

COUNCI LWOMAN  QUI NONES- SANCHEZ:
Right, but it's the first tine we have
technol ogy that we can use in a nore
proactive way, right. So we have the
ability for themto upload subcontractor
information to prove all those points,
right. You have no interest in the
val ue ot her than the general big nunber
value. But as the subs as they are
upl oadi ng and they say, ny point of the
10 mllionis 1.2 mllion, and the
reason that becones inportant is because
when this goes to the Revenue office,
t hey need to know what tax returns those
subs are filing. So if they just got
$1.2 million job and their quarterly
says they only did $100, 000, we know who
to audit, right. W know there's a
problem Because ultimately, the bad
actors are not going to get caught until
we hurt themin their pocket because
t hey don't care about public safety,
t hey don't care about worker safety,

right, the bad actors. They care about
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their bottomline.

So |''m sayi ng what you could
submit later for the Chair as part of
this conversation is what opportunities
do eCLI PSE of fer us and can we add those
addi tional data sets that then allow us
then to bring this over to the Revenue
Departnent in a way that then we can
forecast what are the type of auditing
mechani snms that we woul d need that align
with informati on you already have as it
relates to this underground econony,
because this issue is not going to go
awnay.

| think everybody's inpacted by
it and we want to conme out of here with
some sort of solutions or sonme matrix
about what we're going to do about it.
And that's staffing for you and that's
staffing for the Revenue Departnent.

COW SSI ONER Di PI ETRG. Yeah.
| think maybe we can have a conversation
with Revenue and see what we can coll ect
on that front end that m ght streanline

their investigations on the back end,
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yep, absolutely.

COUNCI LWOMAN  QUI NONES- SANCHEZ:
Thank you, Madam Chair. As | said, |I'm
very nmuch interested in this topic and
working with the L& Conm ssioner. |
agree with you, | think this is
sonet hing that we have to pull sone
t ool boxes together and then people sit
around the table and figure out how we
best do this.

You know, this is a public
safety matter for all of us and it's
about the workers. But it also is a
Revenue issue. And | again, the only
thing that gets people on bad behaviors
is when we hit themin their pockets,
and | think this is one of the ways we
can get them

Thank you, Madam Chair. Thank
you, Conmi ssi oner.

COUNCI LWOVAN PARKER:  Thank
you, Council menber Sanchez. And agai n,
we concur on this issue, unless everyone
is together at the table at the sane

time.
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In addition to that,
Conm ssi oner, and for the benefit of the
viewing public it's very inportant that
we get this on the record. And | can't
say this definitively. The only thing I
can say -- and again renenber, |I'mnot a
t echni ci an, Conm ssioner. But when we
get calls fromconstituents that,
Cherelle, they're in this house next
door, it's being converted to a dupl ex
or atriplex, it's a single famly
dwel ling. And, Cherelle, they always
work. Every tinme | lay ny head down at
10 o'clock, it's like they cone and then
they're working all through the night.

Conmi ssioner, while | do not
gi ve people this formal advice, | tell
themthis definitely gives you just
cause to nmake sure you continue to cal
me in ny office along with 311, because
if there is a licensed contractor in the
City of Philadelphia, it is highly
likely that they are not running |oud
equi pment and/or attenpting to do work

overnight. These are usually unlicensed
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contractors who are engaged in this very
activity m sclassifying enpl oyees,
payroll fraud, tax fraud to be quite
frank, because |icensed contractors,
this is not nornally their standard
operating procedure to work in the

m ddl e of the night.

And if you were to ever get a
person to talk to you on the record
about it, Comm sh, sone of themw I
tell you the unlicensed ones, if you
know of anyone's hones they' ve worked
on, they'll tell you they do the work
over ni ght because we don't have
i nspectors staffed, enough inspectors
staff to go work on that overnight shift
to catch themwhile they're in action

What' s your response to
Phi | adel phi ans that are experiencing
that right now?

COW SSI ONER Di PI ETRG Yeah,
that's sonething that we heard a | ot
during the Council -- the budget
hearings. W typically -- it's true at

this point we don't have sufficient
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staff to have a second shift. W do
have i nspectors that work 24/7. W have
energency response inspectors. W have
nui sance i nspectors. But typically
follow ng up on conpl ai nts of
construction after hours, we don't.

Now, in the days when
construction wasn't boom ng so nuch in
the City, it's alittle bit easier to
address those. But nore often than not
what we're |looking at is the work that
was done, not the people that did it.
They're | ong gone, and the honmeowner is
left with that. And in very nmany cases,
they're left with a substandard process
and a project and the need to get
permts and that.

So upfront education is key to
fol ks that are thinking about working on
their honme or going to get work on their
honme. That is so inportant. W put a
ton of information on the website, a ton
of handouts and vi deos about permtting,
about contractors. But certainly, the

ability to respond after hours is
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sonet hing that we hear |oud and cl ear.

COUNCI LWOVAN PARKER:  Thank you
so very nuch, Conm ssioner, for your
response.

The Chair now recogni zes
Counci | mrenber Katherine Gl nore
Ri chardson for questions.

COUNCI LWOMAN G LMORE
RI CHARDSON: Greetings and good
afternoon. And thank you so nuch, Madam
Chair, for this hearing and for your
resolution regarding this really
i nportant public safety, quality-of-life
and revenue issue for the Gty of
Phi | adel phia. You have al ready put on
the record a nunber of the questions
that | had, so | thank you for your
robust preparation for this hearing and
for all the work that you're going to
continue to do on this matter.

| wanted to ask L&l
Comm ssioner a very quick question
because | heard you tal k about,
Comm ssi oner, the new nobile inspection

reporting nmechani sns and the ot her
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mechani smcalled SVN. But | wanted to
know if L& is looking into additiona
new t echnol ogy around enforcenent, you
know, potentially the use of drones and
that sort of thing?

COW SSI ONER Di P ETRG  So we
are |l ooking at a couple different things
interns of | nentioned the renote
inspection pilot. | think that's pretty
cutting edge in terns of what we woul d
do as a departnent. Now again, we
didn't invent that. It does exist so
there are other agencies out in the
country that are piloting this or
actually have it as a full blown
program

One of the things though that
t hi s does suggest is you can see that
the job of an L& inspector has gotten
very, very conplicated over the past few
years. And you can inmagi ne using our
nobile tools as user-friendly as it
actually is and as nuch tinme as we spent
maki ng sure we nade this so that it was

a benefit to the inspectors, it does
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requi re sone technical conpetency.

So not only do they have to
come to us with sone ability to read at
a very high level, to process
information in a very high | evel, codes
are not witten in | anguage that the
ordinary fol ks understand quite
honestly. Not only do they have to do
that, but they have to also be able to
utilize our technol ogy.

In fact, we're seeing this as a
bi gger and bi gger challenge. And I
t hi nk the Chairperson nentioned about
our partnership with Community Coll ege.
That's one of the things we're really
hoping will sort of shorten that curve
time because it is very difficult to get
folks in that are ready to do the job
and have a good basi c understandi ng of
how t echnol ogy wor ks.

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. So |I'm happy to hear
that that will be a part of your not
only strategy noving forward, but the

t hought process around recruitnent and
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how we ensure we are training our L&
Comm ssioners noving forward. | also
wanted to ask an additional question
relative to how you, Licenses and
| nspections, are |ooking at this whole
i ssue around the m sclassification of
workers as a whole. And if you all can
give us, if possible, sone type of
bal | park figure of the amount of revenue
you think we could potentially be
m ssing out on as a nunicipality? 1Is
there any way for you all to track that?
COW SSI ONER Di PI ETRG You
know, that would be really very
difficult. | think if | were to give a
nunber, it would be irresponsible
because | really have no idea what we're
tal king about. Mich of this is
tax-related, but | think that that's
probably something we would -- there's
certainly experts, industry experts and
fol ks in Revenue could probably give a
much nore accurate answer. |'msure
it's sizeable, it's considerabl e.

There's a lot of things that

Strehl ow & Associ ates, |nc.

215-504- 4622




LABOR/ Cl VI L SERVI CE 118
5/ 2/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

wor k here, you know, for many of these
smal | businesses. | think again
Chai r person nentioned conpani es t hat
engage in this behavior are typically
those that are not |icensed, so you can
i magi ne they're the nost difficult to
track and they're the nost difficult to
i nvestigate.

In sonme ways if you're fully
licensed, it's a |lot easier to take
action against you, to take enforcenent
actual |y because you've got a lot to
lose. So thereis alot tothis. |I'm
sure the nunber is pretty significant.
It would be a conplete guess on ny part
to even say what that | ooks |iKke.

COUNCI LWOMAN @ LMORE
RI CHARDSON:  Ckay (i naudi bl e).

COUNCI LWOVAN PARKER:
Counci | mrenber G | nore Ri chardson, your
sound sounds a little foggy. Can you
say sonet hi ng?

COUNCI LWOMAN d LMORE
RI CHARDSON:  Yes, Madam Chair. Can you

hear nme?
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COUNCI LWOVAN PARKER:  You are a
little bit better --

COUNCI LWOVAN G LMORE
RI CHARDSON: (I naudi bl e) .

COUNCI LWOVAN PARKER: Oh Cod,
wow. Counci | menber G | nore R chardson?
COUNCI LWOMAN G LMORE

Rl CHARDSON:  Madam Chai r ?

COUNCI LWMOVAN PARKER: We can
hear you now. Let's see if you can get
through this with us here in the
conpl ete sentence.

COUNCI LWOMAN G LMORE
RI CHARDSON: Ckay. | apol ogize for the
| nt ernet connection issues. But |
wanted to know if L& has ever done a
report around the return on investnent
or potential study really conparing
Phi | adel phia to other nunicipalities and
how they run their Licenses and
| nspections units | ooking at staffing
|l evels, the ability to do proper code
enf orcenment, construction enforcenent?

Have you ever done that type of

report and really | ooking at us and
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conparing us whether it may be apples to
appl es or apples to oranges, but giving
us a fuller picture of where we stand
agai nst other nmunicipalities with the
way we operate?

COW SSI ONER Di PI ETRG  Yeah,
that's a great question. So what |
think you're going to see is that we' ve
| ooked at this in a nunber of different
ways. In fact, L& in Philadelphiais
an accredited buil ding departnent.

We're the largest accredited departnent
in the country and one of the first, in
fact.

And part of that accreditation
process is to make sure that all your
vari ous processes and protocols are
properly vetted, that you have quality
control neasures in place. So that
speaks a lot to the Departnent's code
enforcenment or nore particularly, our
bui | ding construction code enforcenent.

What | think you' re finding and
what we've seen routinely in other

departnments is there's not nmany
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departnents in the country that are |ike
L& . Meaning, they have this very giant
mandat e where they do buil ding safety,
construction safety, fire safety,

i cense issues, zoning requirenents and
all the other sort of things that nmay
not inmediately conme to mnd as public
safety, but are absolutely -- they're
ordi nances, the paperback or plastic bag
ordi nance i s an exanpl e.

And so, | think what you're
seeing is that the Departnent is so w de
that there's really no apple-to-apple
conparison. |In fact, when you conpare
us agai nst the building departnent, as |
said you would find and this has been ny
experience in talking to folks in the
i ndustry outside of Philadel phia, L& in
Phi | adel phi a has a trenendous
reputation. People understand that
we're really out in front there in terns
of what we do.

In fact, it's a testanent to
the fact that people go |leave this

Departnent and run maj or buil ding
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departnents in other parts of the
country, and that's wholly because of
what they've | earned here and what
t hey' ve seen here. So the confusion and
the difficulty you get is conparing L&l
to something that's simlar to L& and
there really just isn't. |In fact, nost
pl aces, L& is probably nade up of three
or four different departnments.

And to conplicate nmatters even
further, this is one of the reasons why

| believe we're | osing sonme of our

i nspectors. They'll take their
certifications, they'll take what
t hey' ve Il earned and they' Il nove to

anot her departnent or another agency and
all they'll be responsible is for
construction inspections. They're not
asked to look at them-- they're not
asked to |l ook at licenses, they' re not
checking to see if there's tax
conpliance. They're sinply going out

t here doing fram ng inspections. In
many cases, the third-party agencies

that are securing themare doing so and
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able to pay them nore, provide conmpany
vehi cl es.

So it's a very conpl ex
guestion. There's a |lot of stuff going
on here. 1'd absolutely love to talk
about this in greater detail. | don't
want to hijack the entire hearing just
for this, but it's sonmething that we' ve
| ooked at in a nunber of different ways
for very many years.

COUNCI LWOMAN G LMORE
RI CHARDSON:  No, but thank you for that
response, Conm ssioner, because | think
it really underscores the need for us to
take a deeper dive and | ook at the
structure of our L& Departnent to
ensure that we can adequately respond to
(i naudi ble) really an uptick in
devel opnent (i naudi bl e).

COUNCI LWOVAN PARKER
Counci | mrenber G | nore Ri chardson, again
the Internet is going in and out. |If
t he Council menber has any foll ow up
guestions and/or comments, Council nmenber

G Il nmore Richardson, we will get those to
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t he stenographer so that we can neke
sure that they are added to the public
record, but we are no |longer able to
hear you.

Conmi ssioner, | want to thank
Counci | rember G | nore Richardson for
getting that issue regarding our
wor kforce its preparation. And thank
you for respondi ng because you sound a
little bit like the Police Departnent in
the issue that just canme up.

W were tal king about police
of ficers who cone to Phil adel phia, get
t hrough the Phil adel phia Police Acadeny,
they're here for maybe just a few
nonths. And once they' ve been here,
they are i medi ately sought after and
they m ght |eave and go to a county in
the five-county area.

And why were they heavily
recruited? They were heavily recruited
because Phil adel phia is well-known for
our training and they want those who
have cone through our acadeny. So

heard you when you tal ked about the

Strehl ow & Associ ates, |nc.
215-504- 4622




LABOR/ Cl VI L SERVI CE 125
5/ 2/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

uni queness of our departnent. Rachel
and | and ny office, we wll tal k about
this and we will call it mssion -- a
l[ittle bit of mssion creep is also in
t here, Conm ssioner, because in sone
cities, sone of the responsibilities
that L& has, sone departnents of
Li censes and I nspections in other
cities, the Departnent of Licenses and
| nspections is not responsible for them
t hus maki ng your core m ssion of safety,
construction nanagenent, that sort of
t hi ng, making sure that we have nore
t han enough adequate staffing.

| don't have the nunber in
front of ne, but in prep for the hearing
| was having a conversation with soneone
who just told nme about the nunber of
i nspectors in Pittsburgh. | don't
remenber the nunber off the top of ny
head rel ative to code enforcenent,
construction, oversight. And when they
told ne what that nunber was and then we
wer e tal ki ng about Phil adel phia's

nunber, | just said, wait a m nute now,
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this doesn't nake sense. How could
Pittsburgh have this | arge nunber of

i nspectors in this departnment, you know.
We're quadrupled the size in terns of

t he casel oad that our inspectors are
dealing wth.

What's the caseload ratio for
our inspectors by the way, particularly
as it relates to construction?

COW SSI ONER Di PI ETRO  So
there's really a couple different
nunbers. For many years we | ooked
solely at permt |oad, how many permts
an inspector carries. And we found for
a variety of reasons that really wasn't
the best netric. The real one you want
to know is how many job sites are they
goi ng to, how many inspections on a
gi ven day.

W know t hat we get somewhere
around 200 or so requests, 280 requests
for inspection a day. |Inspectors,
typically the construction inspectors,
strictly construction inspectors is

about 40 of them at any given day.
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They're able to handl e those requests
fairly straightforward. That's about
five and a half, six inspections per

i nspector per day.

If you couple that with the
conplaints, there's another four or five
conplaints in a given week for the sane
i nspectors. So that's the -- the real
caseload is their demand, their daily
demand. Now, right now we have enough
to neet the current demand. We have
enough to respond and naybe even make
sonme i nprovenents on our conpl aint
response.

What we don't really have is
enough to grow into these other areas
that we typically don't do wth regard
to construction inspection. Audits
| nvestigations Unit is a smaller unit.
We're looking to staff that up. They'l|
take over time a much | arger share of
that kind of investigative work.
They' ve gotten very, very good at it.
only see themgetting better at it.

So given the fact that we' ve
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1 got two -- we've got a class of

2 construction trainings in place now with
3 another to cone by the end of the year,
4 we'll be -- those resources wll be

5 available at AIU And | think you'l

6 see sone nore really starting good work
7 out of that.

8 COUNCI LWOVAN PARKER:  Conmi sh,
9 last question I'"mgoing to ask you to

10 answer for me. This is the | ast one,

11  Comm sh. | said that about five

12 questions ago, didn't I. This is really
13 the last one. You were tal king about

14 renote inspection, having the technical
15 capacity to do renote inspection. For
16 the benefit of the view ng public and

17 folks like ne who are not the nost

18 technically advanced in skill, give us
19 just a quick overview of what that could
20 potentially look Iike, Conm sh.
21 COW SSI ONER Di PI ETRO. So what
22 we want to do with this is we want to be
23 able to send a link. So right now we're
24 | ooking at the pilot. W' re |ooking at
25 doing nostly construction. So what
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we're going to be able to do is if a
conpany wants a fram ng inspection

t oday, they would schedule it. They'd
get on the schedule. Right before their
i nspection they would get a |ink.

And t hrough that |ink, we would
be able -- they'd be able to sort of
visually show the inspector the space,
what they're there to look at. | nean,
it's an overly sinplistic sort of
summary of it, but that's basically how
it works in nost places. And the
benefits fromthat is an inspector can
do nmul tiple inspections fromone single
| ocation. They're not driving al
around the Gty. They're not | ooking
for parking.

Renenber, L& inspectors
presently use their own vehicles so it's
not exactly easy. They have the sane
constraints getting around that the
average citizen does. They got to find
| egal parking. They got to | ook for
nmeters, that sort of thing. This allows

us to really maxi m ze sone efficiency.
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It allows us to nore thoroughly docunent
because we're able to take photos and
videos right then and there. And |
think it'll provide a benefit to the
contractors, the legiti mate ones anyway
because tine is noney to them and they
want to be able to get these inspections
done and over with so they can continue
on with their projects.

And the corollary to that, it
also allows us to have the field
i nspectors spend nore tinme on the fol ks
that are behaving badly and causi ng
angst across the Cty. That's where we
need to put the resources.

COUNCI LWOVAN PARKER:
Commi ssi oner, thank you so very nuch for
your patience today.

| do need to ask for the record
are there any further questions or
comments from nenbers of the Commttee
for our Conmm ssioner?

(No response.)
COUNCI LWOVAN PARKER:  Heari ng

none, Conm ssioner, again thank you so
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very nmuch for your tinme. W're going to
stay | aser-focused on this issue
t hroughout the budget hearings. And |
know t hat you' ve heard when you
testified before Council and you heard
the line of questioning fromall of ny
col l eagues. L& is a priority for al
menbers of Council, so goes the
ef fecti veness and efficiency of our
Departnment of Licenses and | nspections,
so goes many nei ghbor hoods, so goes our
public safety in a city that's grow ng
and building at the rate that the City
of Phil adel phia is right now

We have to continue to nmake the
safety of our nei ghborhoods and our
residents nunber one priority. So |ook
forward to working with you in the
future

Wth that being said, Rachel,
will you please call the second panel we
have to testify this afternoon on
Resol uti on No. 220249.

THE CLERK: Yes. | know we

have Todd Farally, Brian Myers and Bri an
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Eddis ready to testify.

COUNCI LWOVAN PARKER:  What we
should do is just proceed with these
three and if the other person cones
back, you can just add themon in the
end. But right nowin the order that |
have on ny agenda, | have Todd, | have
Brian Myers and then Brian Eddis. |If
anyone el se conmes in to speak on this
panel, Rachel, we will add them after
t hat .

Wth that being said, Todd, are
you -- okay. Todd, | can see you. You
are connected, Todd. Just state your
name for the record and feel free to
proceed with your testinony and thank
you for being with us today.

MR. FARALLY: Sure. M nane is
Todd Farally. 1'mthe Political
Director for Sheet Metal Wirkers Local
19. | just want to start by sayi ng good
afternoon. | want to thank Chair Parker
and the rest of the Conmttee for
allowing nme tinme to speak today on this

matter.

Strehl ow & Associ ates, |nc.
215-504- 4622




LABOR/ Cl VI L SERVI CE
5/ 2/ 2022

133

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

As | said before, ny nane's
Todd Farally and I'mthe Political
Director for Sheet Metal Wirkers Local
19, which represents over 4300 skilled
and |icensed workers throughout
Pennsyl vani a, New Jersey and Del awar e.
We provide the highest quality crafts
peopl e for residential, comercial and
i ndustrial sheet netal industry.

Qur nenbers are highly-trai ned
professionals with the know edge and
skills to provide top quality
craftsmanshi p. When workers join our
ranks, they're receiving fair pay, great
heal th and retirenent benefits with the
best safety and skill training in the
i ndustry.

Many of the trades Local 19
i ncl uded have engaged with Licenses and
| nspecti ons over the years on serious
infractions and violations to find that
reports have either fallen through the
cracks or have not been investi gated
fully. That isn't to say that we do not

understand that L& has been seriously
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hanstrung for years with staffing
| evel s, which are well under where they
should be for a Gty of the first class.

To put it into perspective,
currently New York Gty has roughly 900
i nspectors on staff and Phil adel phia is
roughly about a third the size of New
York City. So this would | ead one to
postul at e t hat Phil adel phia shoul d have
staffing |l evels of around 300
i nspectors. | believe the current |evel
of inspectors is around 72, but sone
estimates have conme in around in the 50s
and the Conmm ssioner just said their
Construction Unit is around 40. So for
the size and scope of the Gty, it's
obviously a Il ot |less than what we need
as a City.

And this |ack of inspectors
working for L&, it can create an unsafe
wor k environnent for people who |live and
work wiwthin the Cty. The nore
i nspectors that are present, the nore
wor kl oad that can be picked up and t hat

woul d protect nore people and bring back
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nore funding for the Cty. W as well
as ot her | abor organizations al so
understand that nmuch of the
understaffing could be attributed to
budgetary shortfalls and added wor kl oad
pushed upon the Departnent as nentioned
prior.

The sentinent is that for L&
to truly be able to operate at its full
potential and fulfill its duty to keep
bui I di ng occupants, workers and the
public safe, the Departnent needs
i ncreased investnment fromthe Gty.

That is sonmething for which many of the
trades have advocated on behal f of L&l
to Gty Council, which it seens the Cty
IS working towards that and we certainly
appl aud t hat.

This being said, if thereis to
be increased funding for the Departnent,
it's inportant that there is proper
oversight to ensure that L& is
followi ng through wi th enforcenent of
prof essi onal |icenses and buil di ng

permts. | propose that a commttee to
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oversee conpliance be forned, conprising
of labor, comunity nmenbers and Cty
Council. By doing this, everyone
affected woul d have a seat at the table
to voi ce concerns and work towards
solutions to issues as they ari se.

Thank you.

COUNCI LWOVAN PARKER:  Thank you
so very nmuch for your testinony. W're
going to ask you to stay on with us
because once we get through the
testi nony from everyone on this panel,
that's when we're going to open it up
for questions fromny coll eagues.

And the Chair also wants to
note for the record that our
Counci | mrenber Kat herine Gl nore
Ri chardson did type into the chat at
3:19 that she is having connectivity
i ssues. But the questions, the
remai ni ng questions that she had for the
Conmi ssi oner, she wll make sure she
submits themand we will put themon the
record, but she's going to try to |log

back on.
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Wth that being said, Brian
Myers, are you connected? Brian?

MR. MYERS: Yes. Can you hear

COUNCI LWOVAN PARKER: Ch, | can
hear you now, Brian. |If you could state
your nanme for the record and pl ease
proceed with your testinony.

MR. MYERS: Good afternoon,
Counci | menbers. M nane is Brian
Myers. |'mthe Assistant Training
Director for ATI with Local 98 and the
| nt ernati onal Brotherhood of Electrical
Workers. |'ve worked for Local 98 for
t he past 25 years. |[|'ve also been a
princi pal nenber of NFPA 70, which is
the National Electrical Codenaki ng Panel
since 2005. 1've extensive OSHA safety
training, including OSHA 500 and NFPA 70
el ectrical safework practices, and |'ve
trai ned and taught and participated in
t hose cl asses as wel | .

| heard a | ot of great things
t oday, one of which first of all,

Counci | renber Cherell e Parker, you

Strehl ow & Associ ates, |nc.

215-504- 4622




LABOR/ Cl VI L SERVI CE
5/ 2/ 2022

138

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

nailed it right on the head in your
opening statenment. And it was really
refreshing and good to hear. W're
sitting here in the haste to build

qui ckly and cheaply a lot of tines.
These devel opers conme from outsi de and
they take safety shortcuts and they're
endangeri ng our workers' |ives and our
residents' lives and we just don't want
there to be other tragedi es and
incidents inthe Cty |like we've had.

W're a big advocate of
training. Qur nenbership goes through
8,000 man hours on the job as well as
1200 hours in the classroom and we do
everything fromsafety training,
bui | di ng automati on, a basic
engi neering, you nane it, we do it here.
And we have people actually that wite
t he codes and standards that do it.

And M. DiPietro pointed out,
right, a lot of our conplaints are
technical in nature because we
under st and t he busi ness, we knowit. W

know what we're tal ki ng about because
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we're not just working these job sites.
We're actually witing the codes and
standards nationally for them So we
need training, continued education and
| i censi ng.

In the state of Pennsylvania to
be a hairdresser or a dog grooner, you
need a license. Individuals installing
life-safety systens in the buildings in
Phi | adel phi a should at | east require
simlar requirenents. | think we al
agree on that. Mny of the devel opers,
they' Il turn around |ike at Sal vation
Arny and 4th & Market and Amazon, and
they' ||l blanme the accidents on workers'
negl i gence, but that's like saying falls
are due to gravity.

Most of these workers are
m scl assified and undertrai ned and at
wor st untrained, so of course it's
t hrough the workers. It's |ike throw ng
soneone keys that never had driver's ed.
and then not expecting accidents to go
up, right. There's a direct correlation

t here. In "20 -- we're in 2022 now, and
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in some of our codes and standards we're
a half decade m ni mum behind the
adopti on of them

After coll apses, permts still
aren't being pulled, workers don't have
the required OSHA 10 m ninmumto work on
job sites. Right now we have a
catch-nme-if-you-can environnent in
Phi | adel phi a because we don't nearly
have enough inspectors. | consider
i nspectors, and | think we all should,
first responders. They don't pull up in
a police car. They don't show up in a
fire truck, but they are our first
responders to enforce the codes and
standards that protect our people and
our property in the Gty of
Phi | adel phia, and | think they should be
af forded the sane respect.

| nspectors shoul d consi der
patrolling areas as part of their
m ssion statenent. We do it here
i nhouse, all the Building Trades patrol
areas. And | don't think the inspectors

should do it any different, but they're
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overwhel ned with the chal |l enge of
keeping up with the anount of

i nspections and permts being pulled at
this point in the Cty.

There should be a m ni mum
amount of inspection staffing in the
Cty and we should reach that so that
they can have inspectors that just
patrol certain areas and | ook for the
j obs that are just going up throughout
the City.

| get the chance, like |
mentioned earlier, to travel the country
and visit certain semnars and |'ve
presented at University of M chigan,
Uni versity of Tennessee, various
col | eges throughout the country. And
one of the things | ran into in Vegas
after there was a bunch of dust
expl osions in the country in the 2000s
was the Chem cal Safety Board. And one
of the things that they rely on is near
m sses.

And |'m not sure how it works,

but we advise our contractors to report
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near m sses, not just accidents, because
near msses are a | eading indicator of
predicting future accidents. |f you
think safety is too expensive, try
havi ng an accident. And | think we've
all been there and we've seen what
happens to the psyche of the
construction business after sone of the
bi gger issues on small, small job sites
t hat create waves throughout the

i ndustry.

The thing that's com ng up now
is alot of our energing technol ogi es.
You see the EVITP, which is Electrica
Vehi cl e Infrastructure Training, and
solar voltaics. Like |I nmentioned in
codes and standards, | sit in on a |ot
of these discussions through different
groups, and they tal k about, yeah, we'll
just get anyone to go install solar on
rooftops, 90 percent of it is just a
frame. That's not true at all. 90
percent of the framng is part of the
groundi ng and bondi ng of those systens.

In 690.4(C) which is part of
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the National Electrical Code in the
Solar Voltaics article, it nakes a
stat ement about qualified workers. And
qgualified workers aren't people that
just go up and know how to instal
sonething. It's not only that, but
under standi ng the hazards that arise
fromit. |f you don't understand that
t he supports are the part of the
groundi ng and bondi ng of the system of
solar and that the panels thensel ves as
long as they're in the sun can kill you,
then you're not qualified to work on
that project. And it also states in the
National Electrical Code and Article 100
definitions, that a qualified person has
to have at |east 40 hours of the
electrical training or electrica
trai ning course, which we know as 70E
which is electrical safe work practi ces.
So | think a ot of good things
were said here today. | hope there's
action taken. I'mreally happy and I'd
like to thank the Comm ttee nenbers for

your tinme, interest and responsiveness
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to these issues. Thank you for having
me today and |I'm happy to answer any
guestions you may have. Thank you

COUNCI LWOVAN PARKER:  Thank you
so very nmuch, Brian, for your testinony.

Brian Eddis, are you now
connect -- are you connected with us,
Bri an Eddi s?

MR EDDIS: | am Chairwoman.
How are you this evening or this
aft ernoon?

COUNCI LWOVAN PARKER:  Doi ng
wel | . Just state your name for the
record and feel free to proceed with
your testinony.

MR. EDDIS: Sure. Thank you,
Council menber. My nane is Brian Eddis
and | am the Business Agent for the
Phi | adel phia Buil ding and Construction
Trades Council. W are the unbrella
organi zation that represent all the
buil ding trades in the Sout heastern
region of Pennsylvania. |'malso a
Iifelong resident of Philadel phia, and I

very deeply care about the City of
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Phi | adel phia and the citizens of
Phi | adel phi a.

And | want to thank all the
menbers of the panel, especially
Counci | woman Parker for having us here.
And |'ve unfortunately testified before
City Council in regards to the
under ground econony and the need for
nore inspectors, so as grateful as | am
for this hearing, | just also want to
try to fill in the blanks.

| submtted nmy testinony from
2019 to Rachel and rather rehash that,
l'"d like to just touch on a couple
things | feel is inportant for this
hearing. As you all know, there is a
need for nore inspectors, Licenses and
| nspections inspectors. And the tens of
mllions of dollars that are | ost each
year, it was Dr. Steve Herzenberg, which
| believe is also going to testify on
the next panel, he did a study for the
Bui | di ng Trades back in 2018 or 2019 and
shown t hat there's anywhere between $20

mllion to $30 mllion annually wth
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m scl assi ficati on workers, 1099

enpl oyees, people not licensed to work
inthe Cty, you know, enployers paying
cash, not being paid Wrkers' Conp.

i nsurance, underreporting or not
applying for permts at all, the BIRT
tax, payroll, Gty taxes, just to nane a
few.

And this affects everyone in
the City of Philadelphia. And they're
responsi ble for putting people and
property in danger by not having to
train workers and accountabl e
contractors. The underground econony
ultimately results, like |I said, in tens
of mllions of dollars of |ost revenue
each year and uncol |l ected taxes. This
is unfair to the tax-paying citizen of
the City of Philadelphia. So it's
i mportant that we're having this
heari ng.

There were solutions put in
pl ace back in 2018. The Mayor put the
L& Task Force or aka the Auditing

| nvestigations Unit in place, and they
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were to strengthen oversight. And it is
our position that not nuch has changed
since then because we need nore
i nspectors.

Peopl e are saying that the
| eadership of L& is conplicit in the
under ground econony and |' m not | ooking
to assign blanme or point fingers, but we
do know that the L& inspectors are
doing the best they can. But |'m going
to cite a couple situations that | am
very in tune with that I was personally
i nvol ved with.

| submtted over 100 311
requests between 2019 and 2021, and
every single one of those 311 requests
were found unsubstantiated. And |
essentially copied and pasted the codes
fromthe Code book of L& . And |ike you
said, they were all found
unsubst anti at ed.

And Counci | woman Sanchez had
nmenti oned about the exploitation of
wor kers and we all care very deeply for

that. And part of the exploitation were
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the 1099 workers being the only avenue
for these undocunented workers to work
on these construction sites. And one of
the codes in the Code book was to |ist
all subcontractors working. Now, this
is a workers protection plan for us.
We're not |looking to exploit or expose
as nmuch as we are |ooking to protect the
workers that are on the site because it
is our duty, our job to really organize
these workers. But if they're
underground and they're not being

provi ded with proper pay and protections
on the job sites, it's alnost inpossible
for us to really help them And there's
countless calls to L& wth no

sol utions.

And for us, this al nost seens
like it's an anti-building trades
environnment. Like | said, the L&
Constructi on Task Force, Audit
| nvestigations, it was shut down for
nont hs back in 2019 and 2020 with no
expl anati on.

| want to point out a single
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person that applied to be an L&l
inspector. He is a resident of 19120,
Counci | woman Par ker, your area. | was
al so a resident of 19120. Dan Mers,
he's a union iron worker Local 401. He
al so has a coll ege degree, a Bachelor's
degree from Penn State University and he
was on the list to be an L& i nspector
for over three years and was never hired
from 2018 up until 2021. And he ended
up being expired on the |list, was never
hi r ed.

He was told to retake the test
again. So to ne that just doesn't nmake
any sense with a need for these
addi tional L& inspectors and you had
t he perfect candi date, soneone that went
t hrough our safety training. Because
t he Phil adel phia Building Trades
collectively spends over $42 mllion
each and every year on our JTC prograns
collectively anong all the trades, so we
end up being the ideal candidates for
these L& inspectors, and in nost cases

where they' re ready to step right into
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t hose rol es.

And finally, the one thing that
| want to point out and how i nportant
communi cation is in any real mor any
avenue really, the comunication with
the Building Trades agents and L& is
poor to say the least. They won't neet
with the Trades. W have to cal
Counci | menbers or even the Mayor's
Ofice really to get anything done, and
there's so many hurdles and no
cooperation. W feel as though that
it's discrimnatory agai nst the Buil ding
Trades and unions. And there's al so
i nspectors that are | eaving.

You had cited the Marriott
project, and Comm ssioner D Pietro had
tal ked about countless visits that were
made to that Marriott building. There
was an inspector, |ast nanme, Crosley,
that was one of the inspectors sent out
there. He ended up quitting his job
with L& because he was pretty nmuch put
on desk duty. He was not able to do his

] ob.
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1 So like | said, | really,

2 really | ove the conversation. | think

3 communication is inportant. |'m happy

4 to be a part of it today and I'm al so

5 happy to answer any questions fromthe

6 nenbers of the panel and anyone el se.

7  Thank you.

8 COUNCI LWOVAN PARKER:  Thank you
9 so very much, M. Eddis, for your

10 testinony.

11 And, Rachel, before | go to the
12 Q8A portion, did anyone el se we expected
13 to participate on Panel 2, has anyone

14 else arrived?

15 THE CLERK: So | do see that
16 there's sone individuals fromthe

17 Carpenters who are on, and | didn't know
18 if anyone was prepared to testify or if
19 they were just listening in. | see
20 James Hawker.
21 COUNCI LWOVAN PARKER:  Ckay.
22  We'll ask. So I know who |I have here
23 listed for Panel 2. There will be a
24  time when we will get to the hearing at
25 the end of the hearing when we w Il ask
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if there is anyone here renai ni ng who
w shes to testify and put sonme comments
on the record. W wll give you the
opportunity to do so.

But now we're goi ng to engage
in the QA for Panel 2. And, Todd,
want you to cone back, Todd, because |
want to go back to your testinony. And
| appreciate you getting this on the
record. And again, for the record and
t he benefit of the view ng public, I
have the great honor and privil ege of
serving as Council's Chair of the
Comm ttee on Labor and Cvil Service.
And so, | get a lot of questions and
concerns froma |ot of organizations,
uni ons, donestic workers. It could be
service workers, the Building Trades
about worksites.

And so, I'mreading this
testi nony, Todd, and you referenced
sonething that we just talked to the
Commi ssi oner about. And that is, this
i dea of having everyone at the table,

not just this Auditing Inspections Unit,
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but a task force or a standard operating
procedure, sort of work group that is
associated with m sclassification of

enpl oyees as i ndependent contractors,
the payroll tax fraud and/ or
construction, so whether that's L&,
that's Revenue, any other departnent who
we woul d need, the District Attorney's
O fice because they have again the
Departnment of Economi c Crines, everyone
nmeeting to ensure that all stakehol ders
are at the table in discussing ways that
we can investigate, streamine processes
and, to be quite honest, just to nmake
our overall investigatory process nuch
nore efficient.

Is that sonething, Todd, that
you t hink woul d be wel coned because you
tal ked about this briefly in your
testinmony? |s that sonmething that you
t hi nk woul d be hel pful to enforcenent?

MR, FARALLY: | nean, yes,
think that would be hel pful. | nean,
you need a situation where |like you said

all stakehol ders have a voice and are at
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1 the table. | was kind of referring nore
2 to an oversight board where, you know,

3 just to ensure that basically if there's
4 new funding, ensuring that that funding
5 is actually being used to hire nore

6 inspectors to make sure that the

7 enforcenent is happening.

8 | mean, you could |abel it

9 however you want. But yes, essentially
10 that is kind of where |I was going. But
11 there needs to be voices, you know, from
12 and the Conmi ssioner nentioned, the

13 Trades have the technical know edge. W
14 definitely have the technical know edge
15 when it conmes to this stuff.

16 The conmunity nenbers, this is
17 their neighborhood, this is their

18 nei ghborhood. They should have a voice
19 at the table. And obviously, Council,
20 you guys are, you know, you're running
21 the Cty with the Mayor. So | think
22 it's inportant to have everybody
23 involved with that, yes.
24 COUNCI LWMOVAN PARKER:  No,
25 appreciate you're affirmng that soneone
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1 listening could say, oh, well, after
2 listening | think what he just described
3 for us is that he wants to see sone
4  performance managenent enacted and sort
5 of results-oriented, budgeting,
6 whereupon any investnment, what does it
7 yield for residents of the Cty of
8 Phi | adel phi a and enhanci ng a public
9 safety and ensure that the issues that
10 we're talking about here today are not
11 occurri ng.
12 Any of ny coll eagues have any
13 questions for this panel? That woul d be
14 Todd, Brian Myers and then Brian Eddis.
15 Any further questions?
16 (No response.)
17 COUNCI LMOVAN PARKER: W th that
18 being said -- well, wait, | do want to
19 get this on the record, Brian Eddis.
20 And I want to nake sure | heard you
21 correctly because |I'mtaking ny own
22 notes. Brian, did you say that between
23 2019 and 2021 you have nade at |east 100
24 or over in terns of the nunber of calls
25 to 311 requesting investigations at
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different sites, but that those

i nvestigations cane back and were
founded unsubstantiated? | want to make
sure | heard you correctly.

MR. EDDI S: Thank you,
Counci l woman. So it was 2018 and 2020
were the years --

COUNCI LWOVAN PARKER: 2018 and
2020.

MR. EDDI'S: Yes, that | nmde
over 100, 311 requests to L& for code
i ssues and every single one of themwere
found substanti at ed.

COUNCI LMOVAN PARKER:  Ckay.

Al righty. And let nme just ask this of
any of you, and | asked this of the
Comm ssioner, and | want you to tell ne
whet her or not that is just sonething
that ny constituents and Phil adel phi ans
report to ne or how often do you see
this idea of unlicensed contractors sort
of making their normal work hours the
hours that usually start at night |ike
9: 00 or 10 o' clock and then they work

t hrough the night and they stop when the
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sun cones up? And usually we find that
when this occurs, especially if they're
usi ng equi pment that nakes noise, it's a
nui sance to residents in nei ghborhoods
across the City.

But | really hear it in
nei ghbor hoods where grow h and
construction is bustling and/or ill egal
conversions. |Is this anything that you
all have seen, and would you like to
make any comment about it before we nove
on to the next panel? This is for Todd,
Brian Myers or Brian Eddis.

(No response.)

COUNCI LWOVAN PARKER:  Thank you
all so very much. If you have any
additional comrents that you want to get
on the record about the tinme of day that
you see work being done in our
communities and that it's highly likely
t hat when you do see contractors doing
work with machi nes that nake | ots of
noise in the mddle of the night, they
are not usually licensed contractors

operating and doing things by the book
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in our great Gty.

"Il ask my colleagues is there
anyone who has any final questions for
menbers of this panel ?

(No response.)

COUNCI LWOVAN PARKER:  Heari ng
none, Rachel, | want you to pl ease cal
t hose nmenbers who are scheduled to
testify for Panel 3.

THE CLERK: Yes. W have Ben
Connors, Steve Herzenberg, M chael
Froehlich and M chell e Gaff ney.

COUNCI LWOVAN PARKER:  Thank you
all so very nmuch. And wow, | see al
three of you at the sane tine so this is
good. | will follow the order

' mgoing to ask Ben Connors
fromGBCA, if you would begin, Ben, and
just state your nane for the record and
feel free to proceed with your
t esti nony.

MR. CONNORS: Thank you,
Counci | woman. 1" m Ben Connors,

Presi dent and CEO of the Cenera

Bui | ding Contractors Associ ation. GBCA
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has a nmenbership of over 300 conmerci al
industrial, institutional general
contractors, subcontractors and
construction service firnms throughout
the Greater Phil adel phia region. W'd
i ke to thank Council nenber Parker for
hol ding this hearing today and calling
attention to this inportant issue.

" m here on behalf of the
| egitimte construction industry to
express our concern about the inpact of
t he under ground econony in Phil adel phi a.
Qur industry in Philadel phia enpl oys
tens of thousands of workers. W pay a
fair wage rate to our union workforce
and consequently, pay mllions of
dollars in tax to the Gty of
Phi | adel phi a.

Qur nenbers are the ones with
the cranes in the air, building the
nmuseuns, the hospitals, the
| aboratories, apartnents, dormtories,
hotels and the |list goes on. The
mar gi ns of these projects are slim at

times and in large part due to burdens
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of high taxes, safety regul ations,
i censure, enploynent require us to
operate in the City of Phil adel phia
| egal |y and properly.

Unscrupul ous contractors who
cl assify enpl oyees as i ndependent
contractors avoid providing living
wages, health insurance, retirenent
benefits, unenploynment insurance and
Wor kers' Conpensation insurance. This
is to the detrinent of the enpl oyees and
puts everyone's safety at risk

This type of illegal
construction is obviously very hard for
governnents and associations to
guantify. W did see a study from
Stockton University that reported that
New Jersey's total underground econony
was estinmated between $7.3 and $16. 3
billion in economc activity. Averaging
across various academ c gover nnent
studi es, about 19 percent of the self-
enpl oyed construction workers nationw de
are msclassified as i ndependent

contractors.
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It can be hard to determ ne,
but there are steps that we believe Gty
Hal | can take w thout disrupting
legitimate contractors. W believe
Li censes and | nspections plays a key
role and their inspectors should be able
to ensure that all permtted projects
have permanent contractors working on
site, thus ensuring everyone working on
the project is paid up on their
appropriate Cty taxes. The Gty
Department of Revenue can also hire nore
i nspectors to audit the payrolls of
identified projects. And unfortunately,
ri ght now we believe both departnents
are understaffed and overworked as it
iS.

GBCA respectfully asked the
Cty Council and the Admnnistration to
consider during this budgeting cycle to
budget additional resources to ensure
that both departnents can nore
proactively attenpt to renmedy this
situation. The nenbers of the Ceneral

Bui | ding Contractors Association are
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commtted to working with Council and
the Adm nistration, especially Revenue
and Licenses and | nspections Departnents
to determ ne the best practices to end
the legal construction activity in
Phi | adel phia once and for all. Thank
you for your consideration

COUNCI LWOVAN PARKER:  Thank you
so very nuch, M. Connors, for your
testinony. WII you please be patient
with us and stay on. W' re going to get
t hrough the testinony of everyone on
this panel, and then imedi ately
follow ng, we want to open it up for our
guestions to the panel. So thank you so
very mnuch

We're now going to ask Steve
Her zenberg from the Keystone Research
Center to state your nane for the record
and pl ease feel free to give your
t esti nony.

DR. HERZENBERG  Thanks so
much, Councilwoman Parker. |'m Steven
Her zenberg. |'m an econom st and the

Executive Director of the Keystone
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Research Center, which is a
Pennsyl vani a- based think tank nowin its
27th year. Thanks for the opportunity
to testify at these hearings in response
to Resol ution 220249.

I want to start by
congratulating the City Council for
hol di ng these hearings. People often
say that the first step to solving a
problemis acknow edging that it exists.
In this case the first step likely
includes fully reckoning with the extent
and nature of the problem Wthout
havi ng done firsthand research on the
Phi | adel phia building industry and
wi t hout having had recent research on
Phi | adel phia specifically by others, ny
i nference fromresearch on Phil adel phia
a decade or so ago and research on ot her
parts of the U S. Is that the City
likely has a very serious problemwth
| ack of enforcenent of building and
construction codes, an understaffed
Departnment of Licenses and | nspections

and a (inaudible) residential and
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possi bly comercial construction | abor
mar ket in which workers are not so nuch
m sclassified as it is that the industry
operates partly on a cash basis beyond
the reach of U S. Pennsyl vani a and

Phi | adel phi a | abor | aw.

The research | nentioned above
on the Phil adel phia residenti al
construction industry that was done a
little over a decade ago was based on
interviews with 96 i mm grant workers.

Nat asha | skander and N chola Lowe found
that small scale contractors and

freel ance flippers who predom nated then
in the Cty of Philadel phia housing
construction and renovation relied
primarily on a | abor market that was
largely informal, that is, it operated
essentially outside the boundaries of

U S. labor | aw

In a variation of classic
pi ecewor k, workers and crews of two to
six would receive materials at the
begi nning of the day and be told I'Il be

back in six hours, I'll give you X
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dollars. OQher workers lived in

unfini shed buildings in exchange for
rehabbi ng them These cash econony

wor kers were beyond the reach of U. S

| abor standards. This nmade it
difficult, perhaps inpossible for

devel opers and contractors who abi de by
the law to conpete.

Ms. Eskander and Lowe al so
docunented in a very recent article but
based on the sane feel, research of high
rates of injury on the job in
Phi | adel phi a residential construction.

A third of workers that they interviewed
suffered injuries on the job that took

t hem out of work for a week or nore.
Injuries resulted partly fromthe use of
unfam |iar power tools and partly from

i nadequat el y desi gned scaf f ol di ng.

The Gity's Departnent of
Li censes and | nspections staff
officially responsible for conpliance
with permtting requirenents and
bui | di ng codes, but nonethel ess with

expertise on safety would end up in the

Strehl ow & Associ ates, |nc.
215-504- 4622




LABOR/ Cl VI L SERVI CE
5/ 2/ 2022

166

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

unfam liar role of providing on-the-spot
advice on how to i nprove scaffol ding or
strengthen tenporary retaining walls
built on denolition jobs. "A lot of
contractors will put their enployees in
positions that nake us cringe,"”
expl ai ned one inspector, "and that is
when L& w Il issue stop work orders to
get people out for their own safety.”

Conmmi ssi oner DiPietro and L&l
i nspectors today can tell you whet her
the picture is kind of |ow of paint
captures, part of the reality today in
Phi | adel phi a residential construction
and al so how much that reality has
spread to commercial construction. The
tenor of research across the country on
the construction industry is that the
cash econony has grown, not shrunk in
t he past dozen years, and worker
m scl assi fication and payroll fraud have
becone nore pervasi ve.

Keyst one Research Center
estimated in the 2009 study that was

referenced by a previous testifier based
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on studies of other states that
m scl assification across Pennsyl vani a as
much as 137 mllion annually in
unenpl oynent conpensati on, Wrkers'
Conp. premuns and state incone taxes on
a pro-rated basis, this inplies a cost
of $17 million annually in the Cty of
Phi | adel phia. And again, | think that
estimate is likely well below the actual
cost of these kinds of violations and
failure to pay basic social insurance.
| would be very surprised if
Phi | adel phia residential construction
has agai nst trend cone back aboveground
and into conpliance with basic | abor
standards in the dozen years since
| skander and Lowe did their work.
Assunming the problemis as
severe as in 2010 or nore so, we get to
t he second step of fixing a problem
solutions. There's been a bunch of good
i deas tal ked about today, obviously
i ncluding the idea of having nore
i nspectors and nore training for

i nspectors. But here I"mgoing to offer
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sonme ot her policy recommendations in the
spirit of brainstormng. There are no
bad i deas. These are grist for your

mll and for consideration that Gty
Council and the Gty go forward.

The broadest recommendation is
that the Gty seek to bring the
Phi | adel phia residential and, if
necessary, comrercial construction
i ndustry back aboveground. That won't
be easy. That said it may be a bit
easi er today because of so-called
wor kf orce shortages. |f workers
generally have a bit nore | everage than
bef ore the pandem c, that |everage could
extend to vul nerable workers in the
constructi on cash econony.

Turni ng now to some specific
options, nore specific options, which
conpl enent one another are neant to
suggest the outline of holistic strategy
for the City. The first one, first of
all, explore the potential to
i ncor porate experienced cash econony and

construction workers into Building
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Trades unions in the Gty. This would
be a version of a |ongstanding
construction trade union organizing
approach, stripping non-union
contractors, in this case, cash econony
devel opers of their workers. Gven the
demand for construction workers
currently and the years of experience in
Mexi co and the United States that sone
of these workers have a substanti al
nunber coul d be strong apprenticeship
candi dates and able to test out of the
first one or nore years of

apprenti ceship.

Second, and this speaks in a
sense directly to the prior testifier,
identify an ally with high road
contractors conmtted to abiding by the
l aw i n Phil adel phia residenti al
commerci al construction and convi nce
that they can do it if the City
strategically acts to drive underground
contractors out of business. It wll be
difficult to bring the industry back

aboveground w t hout contractor partners.
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Third, formerly partner on
enforcenment with unions and wth
comuni ty organi zati ons and networ ks
enbedded i n the denographi c groups that
work in cash econony construction. This
is an approach that l|leading cities,

i ncl udi ng San Franci sco have pioneered
in the | ast decade with comunity
organi zations receiving grant funds to
cover the cost of their reporting on
potential m sclassification or other

| abor | aw viol ati ons.

Fourth, make an exanpl e of
repeat violators. Bringing cash econony
construction aboveground will Iikely
require driving devel opers, sone
devel opers out of business, those who
are nost resistant to operating their
construction projects legally.

Fifth, explore the option to
i ncrease penalties for violations and
use those penalties to pay for
addi ti onal inspectors and other costs of
upgraded enforcenent. Six, |'ve got

three nore -- six, Don't Go It Al one
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1 Part 1, conduct a -- this was sort of
2 alluded to earlier -- conduct a best
3 practice survey of efforts in other
4 cities and states to conbat
5 msclassification and other construction
6 industry | abor standards viol ations.
7 Cty of DDC. started a construction
8 enforcenent effort a couple years ago.
9 In Texas there's a group called the
10 Woirkers Defense Project that has done
11 sone terrific work in very difficult
12 circunstances with a | ot of undocunented
13 workers. W can learn fromthem
14 Seventh, Don't Go It Alone Part
15 2, again there's been allusions to this,
16 partner with other Pennsyl vani a
17 enforcement authorities and the Biden
18 Adm nistration for greater collective
19 inpact, so Attorney General Josh Shapiro
20 started a fair |abor section that's
21  doing sonme good work. The Pennsyl vani a
22 | egi slature by statute and at the urging
23  of several of the Building Trades
24 charged a joint task force on this
25 classification with producing a report
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1 with actionable -- sorry, actionable

2 recommendations. It's a terrific

3 30-page report with 15 practi cal

4 recommendati ons, nmany of which include
5 the kind of interagency cooperation data
6 sharing that Council wonen Parker and

7  Sanchez enphasized in sonme of their

8 questions and which is the bread and

9 butter of so-called strategic

10 enforcenent.

11 Let's see -- | nean, there's
12 nore in the witten testinony, but I

13 knowit's late. So | sort of suggested
14  we could have an annual conference of

15 different Pennsylvania entities involved
16 in enforcenent and construction, and

17 m ght invite New Jersey because they're
18 doing sone really good work recently.

19 They' ve passed a bunch of m sclass | aws
20 under CGovernor Mirphy and Conm ssi oner
21 of Labor Rob Asaro-Angelo are really
22 trying to do good worKk.
23 And the last one is self-
24  pronotion, but that's okay. Don't Go It
25 Alone Part 3, ask Keystone Research
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Center and its networks for help. |
mean, as | hope this testinony

comuni cates we're pretty good friends
and have partnered with a bunch of the
best researchers in this area in the
country right now W're privileged to
be working on a book with a guy called
Mark Ehrlich who used to be the | eader
of the New England -- one of the |eaders
of the New Engl and Carpenters. He's
witing a University of Illinois book on
construction, and the guy's been in the
industry 40 years and he's a terrific
witer and he knows what the hell he's

t al ki ng about .

So again, these are hard
problens to solve. But | sense in your
efforts areal will and we'd be thrilled
to nore formally try to add sone of our
capacity and sone of our connections to
an attenpt to slay this dragon. [|'m
done.

COUNCI LWOVAN PARKER:  Thank you
so very nmuch. Thank you so very much,

St eve.
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M chael, are you on? Are you
still with us?

MR. FRCEHLICH: | still am and
can you hear ne okay?

COUNCI LWOVAN PARKER:  Ckay. |
can see you and hear you. Just state
your nanme for the record and proceed
with your testinony.

And, Steve, please you and Ben
pl ease just stay on for QQA. Thank you
so much, M ke, for your patience.

MR FROEHLICH: Geat. No,

t hank you so nuch, Council nenber, for

hol ding this very inportant hearing. M
nane is Mchael Froehlich and I'mthe
Managi ng Attorney of the Honmeownership
and Consuner Rights Unit here at
Community Legal Services. |'mvery

pl eased to testify on Resolution 220249
on behal f of our clients here at
Community Legal Services.

As the Commttee knows, CLS is
a nonprofit legal aid office that
provi des free |l egal representation to

| ow-i ncone Phil adel phi ans. W represent
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1 «clients with a variety of civil |egal

2 matters, including honmeownership issues.
3  Phil adel phia has always prided itself on
4 being a city of homeowners. Just over

5 hal f, 52 percent of Phil adel phi a

6 households own their honmes and a

7 significant percentage of these

8 househol ds, including all of our clients
9 are lowincone, but with skyrocketing

10 honme val ues, conpetition fromall cash
11 private investors and equity stripping
12 scheners such as the predatory

13 residential property whol esaling

14  industry, the American dream of

15 honeownership for many of our clients is
16 under attack. And just as D.C. 33

17 President Ernest Garrett was testifying
18 about earlier in this hearing, this is
19 why preserving these intergenerational
20 famly honmes of our clients is so
21  inportant.
22 Over the last three years,
23  honeowners have increasingly cone to CLS
24 with conplaints that construction in
25 their tight neighborhoods was damagi ng
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their own hones, often builders
purchased ol der properties, denolished
them and then rebuilt |arger buildings
di ggi ng deeper and building taller.
This denolition and construction is too
often done carelessly and by | ess than
reput abl e contractors.

And at the sane tine as clients
began com ng to CLS seeki ng assi stance,
we began to hear from our conmunity
partners in rapidly gentrifying
nei ghbor hoods that this was an inportant
issue for them The foundations of
adj acent rowhones, Council nmenber, as you
nmenti oned earlier were being underm ned.
Hol es were being punched into party
wal I's or party walls were being |eft
exposed after denolition, permtting
water intrusion into adjacent hones.

Next door homes were shifting
so that doors and wi ndows no | onger
opened or closed. Brick facades were
tunbling off of hones. Contractors were
trespassi ng on the next door properties

W t hout perm ssion. Sone were even
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ri ppi ng up porches and backyards and
damagi ng roofs to gain access to do the
construction. Sonetines danage from
adj acent denolition and construction
results in the evacuation and the
condemat i on of the adjacent homes for
safety reasons. Innocent |long-tine
homeowners are experiencing nont hs of
harassnment and are often being forced
out of their hones.

To make matters worse, |ong-
ti me honeowners often do not have
honmeowners i nsurance or if they do,
their insurance precludes clains for
damage caused by the negligence of
contractors on nei ghboring properties.
O ten honeowners only recourse at that

point is to hire an attorney to sue for

damages, an option that unfortunately is

| argely out of reach for many of our

| ow-i ncone honmeowners.

The Departnent of Licenses and

| nspections has a really inportant role
to play here in ensuring that

contractors are |licensed and that work
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is permtted and done carefully and to
code. L& needs the resources to not
just address reported issues, as has
been di scussed many tines so far in this
hearing, but to take nore preventative
neasures and to do nore to patrol
construction activity to ensure that new
bui | di ng does not danmge exi sting hones.

As the highlight or as the text
of the resolution for this hearing
hi ghl i ghts, experienced construction
i nspectors are a scarce resource and
recruiting and training new inspectors
is a lengthy and chal | engi ng process.
The resolution goes on with regards to
construction, specifically the Cty of
Phi | adel phia is not adequately investing
in building and construction code
enforcenent or addressing the critical
shortages in inspectors.

Last week during the budget
heari ngs, Conmm ssioner DiPietro
testified that there are currently 53
open i nspector positions and that the

Departnent is bringing on two cohorts of
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20 new i nspectors each. W're very
appreciative of the Departnent's efforts
here to fill these positions and we | ook
forward to working closely with the
Departnent. Again, thank you for the
opportunity to testify at today's
hearing. This is a critical nonent for
homeowner shi p and housi ng i ssues in our
City and on behal f of our clients.
We're grateful for Gty council and L&l
for rising to neet this nonent. Thanks.

COUNCI LWOVAN PARKER:  Thank you
so very nuch for your testinony. Lots
of questions so just please hold on for
us.

M chell e Gaffney, are you here,
M chel l e Gaffney?

M5. GAFFNEY: Yes, |'m here.

COUNCI LWOVAN PARKER:  Ckay.
Thank you so nmuch. | have your
testinony. |If you can state for your
name for the record and proceed, we'd
greatly appreciate it.

M5. GAFFNEY: Thank you,

menbers of Commttee. M nane is

Strehl ow & Associ ates, |nc.
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1 Mchelle Gaffney. [|'ma honmeowner in

2 add R chnond here to testify on

3 Resolution 220249. | do not have a

4  background in construction, rather ny

5 experience is in project managenent,

6 operations and communi cations especially
7  between departnents.

8 Si nce Cctober 2020, |'ve been
9 acting as a community advocate and

10 consultant for adjacent construction

11 safety and residence rights. | help

12 victinms to docunent, report and seek

13 resolutions for their plight. 1 also

14 work wth aid organizations to help

15 build their capacity to simlarly assist
16 residents. |In fact, |'ve worked with

17 M chael Froehlich on a case as a case

18 manager while | docunented the evol ving
19 situation.
20 In my work | act as a resource
21 and a bridge across a nmassive
22 conmuni cati ons and know edge gap between
23 L& and residents. Construction issues
24  between residents and devel opers are
25 extrenely conplex as we all know on this
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panel, and it requires a significant

i nvestnment of tinme and research to

navi gate the various agenci es and
recourses that are available, and that's
sonet hing that nost residents don't have
to spare.

Thi s burden on i npacted
residents is a full-tinme job, and right
now it falls to unqualified residents
and sel f-taught volunteers and
consultants like me to do it. And in
doing this work, 1've observed major
i ssues that are pretty recurring at
construction sites. |'ve observed
dangerous worksites that ignore safety
procedures. |'ve seen notorious
devel opers who' ve been sighted with
frequent viol ations, escape
accountability by using LLCs and
shifting the blane to the contractors
t hat they chose to hire.

O fenders do not communi cate
wi t h nei ghbors as M chael highlighted,
and they endanger their |aborers because

t hey know that both of these groups
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usual ly don't have the information that
they need or the protections that they
deserve. These bad actors al so take
advant age of L& 's enforcenent
limtations. They know that the
responsi veness to 311 is not going to be
tinmely. They skip steps because they
don't expect to be caught. And if they
are, they will just pay the fine.

They know t hat when danmage
occurs, it's considered a civil matter
and nost adj acent residents won't have
access to structural engineers, |awers
or legal services. And they seemto
count on a resident becom ng so
overwhel ned that they give up. This gap
between the Gty and its residents
creates extra work for L&l.

Resi dents do not understand the
role of inspectors, |et alone whether an
i ssue should be reported to L& or to
anot her agency entirely, as the
Conmi ssi oner nmentioned earlier, for
exanpl e, air nanagenent services when it

cones to dust in the air. Resi dent s
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submt to 311, but they don't hear back
and then they'll start maki ng phone
calls to anyone who will answer because
it truly feels |ike an energency
situation in a |l ot of these cases.

This cultivates a general
feeling that the City does not
prioritize the safety or concerns of its
t ax- payi ng residents and pl aces a burden
across agencies and offices that are
powerl ess to help residents wth these
i ssues. Residents becone frustrated and
resentful, and it becones this vicious
cycle that repeats over and over again.

I"d like to point out the
Committee of Licenses and | nspections
have already held simlar hearings to
this one and they included many of these
concerns. On February 1st -- February
21, 2020 and that was for Resol ution No.
200043. So here we are two years |ater
and L& 's workl oad has steeply
i ncreased.

According to Pew Research, nore

t han 26,000 building permts were issued
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in 2021, which is five tines the anpunt
i ssued in 2020, 2019 or other past
years. | believe the Comm ssioner
menti oned sonet hi ng around 395 site
visits by AlU last year. Wth 26,000
new building permts in a year in
addition to active worksites that are
already permtted, 395 site visits
clearly is not going to cover the anount
that m ght need to be investigated at
any given point in tine.

So a casel oad increase |like
this not only stands to increase burnout
in the L& inspectors and staff, but
al so to encourage inspectors to speed
t hrough their obligations to neet and
i ncrease caseload. It also risks an
exponential increase in the volune of
harm damages, displacenent and
fi nanci al burden on your constituents
t hat was al ready happening prior to the
I ncrease.

So | would ask that Counci
engage qualified data anal ysis experts

to investigate the followng itens: The
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i npact of actions that were and were not
taken after the hearing in 2020 and the
i npacts of five tinmes nore permts on
L& staff burnout, staff turnover rates,
t he volume of construction site

conpl aints and the volunme of violations
i ssued.

If you take nothing el se away
fromny testinony today, please renenber
this point here, the overwhel m ng
wor kl oad that inspectors are facing is
not just about the number of inspectors
on staff. The Cty nust |ook at what is
wor ki ng, what isn't working and what
could be mssing fromthe equation
al together. Residents need access to
information and expert support when
they' re inpacted by adjacent
construction so they don't bog down an
al ready overwhel med systemwi th
m sgui ded attenpts to get help.

So with that in mnd, ny
reconmendati ons include the foll ow ng:
Create a staff departnment or position

dedicated to fielding constituent
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construction concerns and triaging those
reports, nmake this role or departnent
responsi ble for redirecting those
reports to the correct agencies for
educating residents so that L& staff
can focus on their duties and foll ow ng
up with residents so that this
perception that the Comm ssi oner spoke
about earlier, that nothing has happened
can be addressed and can alleviate sone
redundant calls and outreach to L&,
taking up nore and nore of their tine.

| would al so say that we need
to create a program or provide funding
to existing services that is earmarked
for connecting inpacted residents to
engi neer and |l egal services. In
addition, create a developer's license
so that devel opers can be held
accountable fromjob site to job site
just like contractors. These repeat
of fenders are at the devel oper |evel,
they hire the workers that they hire,
they exploit the labor that they exploit

and whether the LLC is the sanme fromjob
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1 site to job site or not, it's still the
2 sane person behind it maki ng those

3  business decisions that are harm ng our
4 comunities and our |abor forces.

5 I'"d al so ask for nonitoring

6 construction sites across the nultiple

7 City agencies in order to identify major
8 offenders racking up violations and

9 investigate those offenders and ban them
10 frombuilding here in Philadel phia, if
11 necessary. | have two nore points on

12 here, noderate the volune of permts so
13 that L& inspectors are never stretched
14 too thin.

15 The City cannot allow the

16 revenue brought in by permt application
17 fees to act as an incentive to issue

18 nore permts than L& can reasonably

19 nonitor and enforce. And |lastly, review
20 the testinonials fromthe 2020 heari ng
21 and take action on them Many of the
22 points raised today are al nobst exact
23 quotes of repeats from what was brought
24 up in 2020, and | recogni ze that
25 February 21, 2020 we didn't know what we
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were about to get hit with by the end of
Mar ch.

W | ost nonmentum there and we
were in desperate need of imedi ate
action then and we are beyond overdue
for imrediate action and relief now. So
| inplore the Council to go back to
t hose tapes, to the transcription and
take the | essons from al ready very
robust testinony and research and apply
themto this effort today. | thank you
again for your time and your
consideration and | | ook forward to
continuing to communicate with this
Committee on these issues. |'mhappy to
answer any questi ons.

COUNCI LMOVAN PARKER:  Thank you
so very nuch. And fromthe schedul e
that | have, Mchelle will be the final
person to testify on this panel.

Mchael, | want to start with
you and Conmmunity Legal Services. And |
want to start with you because from a
consuner protection perspective, one

doesn't expect CLS to be an active
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participant in a hearing about worker
m scl assi fication, about construction in
the City of Philadel phia.

I want you, if you will,
because what we've done now is we've
read anecdotes and, M chael, you' ve been
around for a long tine. This sounds
very much |ike what we went through with
predatory lending. | was a staffer here
in Gty Council working with Irv
Ackel sberg and Acorn and a whol e | ot of
ot her people during that tine, and we
t hought that these were just anecdotes
i n nei ghbor hoods wi th honeowners t hat
were Black and Brown. And they told us
that the market would correct itself as
it related to the issuance of those
| oans.

| want you to tell ne about the
volune. We've read the articles about
honeowners who have been i npacted
particularly with water damage in the
bui I di ng of new construction. The woman
sai d she noved into a house in an

article that | read and didn't know t hat
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two years or a year and a hal f, nonths
after the warranty on her hone had
expired, she noticed that there was this
wat er damage and she was no | onger
covered. And now, she owns this hone,
doesn't have the di sposabl e i ncone
needed to correct this.

Tell us whether or not this is
sonmet hing froma vol une perspective, are
the requests for that engineering |egal
support that M chell e recomended as one
of the recommended sol utions to hel ping
to address this issue, is that vol une
pi cki ng up i n nei ghborhoods across the
City or is this just in neighborhoods
that we see that are growing? Tell us
about who that constituent is reaching
out to CLS.

MR. FRCEHLI CH: Yeah, you're
absol utely right, Council nenber Parker
that historically Irv Ackl esberg and
others here at CLS, we've sort of --
when we tal k about honeownership, we
tal k about saving people's honmes from

t he banks and savi ng people's hones from
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the other predators that are out there.
We never really thought about, well,
gosh, | guess we're saving sonebody's
honme from sort of an unsafe excavation
happeni ng and unsaf e under pi nni ng of the
foundation wall.

And | can pinpoint it. It was
in June or July of 2019 that people
started conmng to CLS reporting these
issues. And it happened where we got
three, four, five a nonth and people
woul d come to us. So at that point, as
we do a lot of tinmes with energing
issues like this, we reach out to our
community partners, folks like the
groups that Mchelle is involved in,
organi zations in Parkside, in Wst
Philly, Strawberry Mansion,
organi zations in West Phil adel phia and
the 3rd District as well to say, we're
started getting a | ot of people com ng
to us with these issues, this is one
thing you' re hearing, and that's when we
got sort of like, you know, the dam has

burst and people started saying, you
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1 know, 1'd love to talk with you nore
2 about these issues, and started really
3 realizing the volunme that there actually
4 is of honeowners.
5 Too often as | nentioned in ny
6 testinony, the only real sort of -- once
7 the danmage has been done, the only
8 option that sonebody has is to sue the
9 builder and to try to figure out how to
10 get noney out of the builder to repair
11  their honme, because if they have their
12 own honeowners insurance, then their own
13  honeowners insurance doesn't pay for it.
14 And it all ties back into the
15 sane thing, right. Because why don't a
16 ot of people have honeowners insurance?
17 Unfortunately, part of the problemis
18 tangled titles. [If your name is not on
19 vyour deed, you're not able to get
20 honeowners insurance. So as we untangle
21 titles for folks across the country, we
22 are encouragi ng people to get honeowners
23 insurance. But as | nentioned, that
24 often tinmes doesn't resolve the issue.
25 So yeah, the volune is picking
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up, has picked up, has stayed steady

t hrough the pandemc. And we're hoping
that as L& -- and L& has been a
terrific partner on this, | should
mention. They need nore inspectors.
They need to take additional steps to
sort of stop this from happening in the
past or stop happening in the future to
do nore prophylactic work as Mchelle
menti oned, a nunber of programmatic
changes that L& can be neking.

But we now do see preserving
peopl e's honmes from carel ess
construction next door as being part of
what we tal k about when we tal k about
preserving intergenerational famly
honmes here at CLS.

COUNCI LMOVAN PARKER:  So not
only -- so honeownership, and this al so
wi |l becone a barrier to Phil adel phians
bui | di ng generational wealth if the nost
val uabl e asset they have is negatively
i npacted froma public safety
perspective by these unscrupul ous

devel opers and/ or contractors.
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So I want you to understand,

M chael and M chelle, what you have j ust
said here today as it relates to

nei ghbor hood preservati on and hone
preservation. You all have just put on
the record for us that we need to ensure
t hat engi neering and | egal services for
Phi | adel phi a residents who' ve been
negatively inpacted by this activity,
that that needs to conme under the L&l
unbrella right now of nei ghborhood
preservati on and hone preservation. Am
| putting words in your nouth or is that
what you all are saying to us here

t oday?

MR FRCEHLICH | think that's
part of it. | think L& -- | think lots
of folks have a role to play in this,
and | think | egal services could be a
big part of it as well.

COUNCI LWOVAN PARKER: M chel | e,
| want you to comment on this because
you very specifically, Bullet No. 2 in
your reconmendations -- and first, et

me state for the record I was not a part
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of a hearing in 2020 nor was | a nenber
of the Commttee on Licenses and

| nspections. W do and did in
preparation for this nmeeting |look at in
review for context at that hearing, but
until | got prepared for this one |I knew
not hi ng about froma very specific

per spective what was recomended t here.

But in Bullet 2 for menbers of
the viewi ng public, Mchelle recomends
to us that we should create a program or
provi de funding to existing services,
specifically earmarked for connecting
i npacted residents to engineer and | egal
servi ces.

M chelle, just wal k us through
it since you said you' ve been dealing
directly with residents, conmunity-based
or gani zati ons about why fol ks who don't
have an accountant or a | awyer on
retai ner would need access to this kind
of support. And listen, we've got a | ot
of things comrandi ng access to our
scarce resources. Wiy would a pil ot

like this funding |l egal aid
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organi zati ons or engi neer organizations
to make their technical supports
avai l abl e for Phil adel phians who are

i npacted, why would that matter and why
does it require or should it require the
i nvest mrent of taxpayer dollars?

M5. GAFFNEY: Yeah, happy to
el aborate on that. So M chael can
attest because he and | have been
wor ki ng cl osely together on one of the
many cases that is on his plate right
now, an adjacent construction damagi ng a
resident's hone, and that resident
doesn't have the resources or the
know edge to understand what rights of
theirs are being trespassed upon in the
first place, what rights they have or
don't have and any kind of recourse for
reparations, which as M chael stated
requires a civil suit in alnost every
singl e case because the City treats this
as a civil issue between two different
property owners, whereas the bal ance of
power between those two peopl e and

resources and finances is extrenely
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asymmetri cal .

So you have a devel oper with a
significant amount of resources, |awers
on payroll and tinme that residents maybe
don't have, and then you have a resident
i ke, for exanple, one of the fol ks that
| work with is a widow in her 70s who
l[ives in Twin Elm half of it was
denol i shed. She's on Social Security.
She lives alone. She was being actively
traumati zed by this experience.

The devel oper did not give her
noti ce or comuni cate with her about,
hey, we expect to be working on these
days versus not these days, so she would
be woken up in the norning to her whole
home vi brating. She would find cracks
in her walls, not have anyone answer
her. She never got any kind of
reassurance in witing.

She didn't even know about the
concept of an access agreenent to
potentially protect her in the event
t hat sonmeone was on her property and

they fall on her property, for exanple.
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There are many things that honmeowners
|'ve found just don't know about what
they' re responsible for or not
responsible for in the first place in
t hese situations.

So when it cones to a situation
like this where a resident who maybe is
not so tech savvy or is not
knowl edgeabl e about the processes of
construction in the first place is now
experienci ng danages to their hone that
they've lived in for however |ong, that
has gai ned however nuch equity and in
this case this being a senior citizen,
she has her taxes frozen froma very
long time ago and the nei ghbor hood t hat
she's in now, the honme val ues have
skyr ocket ed.

So if she had to | eave her hone
for whatever reason, she would not be
able to afford to stay in the
nei ghbor hood that she's in. So this
goes back to the di splacenent of our
residents, both elderly and comrunities

of color and all over the Gty this is
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happeni ng.

So the reason | would say that
putting those resources in towards | egal
services and engi neering services is,
especially in this particular case, what
we were able to do once the devel oper
needed direct access to the property for
| ong enough to put vinyl siding on the
side that touched her property, we were
able to say, stop, give themthis emai
address, we have to negotiate for this
to be the damages to be | ooked at by an
engi neer and for an agreenent to be
si gned, because at this point you've
trespassed on her roof multiple tines,
we need it to be in witing and we need
her to be protected.

W were able to get the
devel oper to pay a $5,000 retainer for
an engi neer. She does not have t hat
kind of nobney. The engi neer graciously
put sonme of the tine that he put into
the visit inspecting her house into
research for other projects he's doing

anyway. O herwi se, it would have been
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nore than $5,000. So he was al ready
going out of his way to reduce his cost.

To be able to do this
i nspection for this elderly woman and
because |'ve been docunenting her case
since April of last year with photo and
vi deo, his report was 25 pages long with
extrenely thorough expl anati ons of al
of the things that have happened as a
result of careless contractor behavior
and sone of which has received
violations fromL& in the past as well.

So this is a very, very conpl ex
situation. There is nore details about
it that I'"mnot going to share here
today. The only reason that this woman
received the help that she did was
because | volunteered ny tine to watch
her property |ike a hawk, report and
docunent everything, found M chael and
connected her to M chael.

She happened to qualify for
CLS' s services. CLS was able to help
her start the process of witing an

access agreenent which led to the
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engi neering report. The engi neer
donated sone of his tinme, and we were

| ucky that the devel oper was willing to
pay any of that anount.

And on top of all of that, now
she needs even nore | egal assistance to
navi gate the negotiations of repairs,
whi ch --

COUNCI LWOVAN PARKER:  The
reason why --

M5. GAFFNEY: -- M chael was
able to get people to help --

COUNCI LWOVAN PARKER:  The
reason why, Mchelle, | asked both you
and M chael that question is because if
we're going to even nmake the plea during
t hese budget negotiations that even if a
pilot programis started that wll
provi de assi stance, access to an
attorney and/ or an engi neer or any ot her
construction-rel ated professional to
hel p a Phil adel phi a resi dent who has
been inpacted in this way through no
fault of their own, we needed to sort of

get that affirmation on the record. So
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| want to thank both of you for
r espondi ng.
| did just get a note that we
have an AVI nonitoring group neeting
that is comng up. So I'mgoing to ask
if this is at all possible. Ben Connors
from GBCA, Ben, you tal ked about a
St ockton report. Did | hear that right,
Ben? Did you reference a Stockton
st udy?
MR. CONNCRS: Yes nmm' am
COUNCI LWOVAN PARKER: I f you
have access to it, Ben, would you m nd
forwarding a copy of that study to ny
office. | would greatly appreciate it.
As we're sort of putting together sone
data for advocacy, we can distribute
that to all nenbers of the Conmittee,
and we w |l make sure we get that done.
And to Steve, we're going to
ask you, Steve, you referenced two
things that really peaked ny interest.
One was the San Franci sco sort of nodel,
t he conmunity organi zati ons receiVving

grants to nmake these reports, and you
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al so nmentioned the D.C. Construction
Enf orcenent Agency, if | heard you
correct during your testinony. |If you
could forward that information to our
office, that would be extrenely hel pful
and we' || distribute it to all nenbers
of the Commttee along with the

Adm ni stration.

Wth that being said, | want to
ask are there any questions or comments
fromnmenbers of the Conmittee regardi ng
Resol uti on No. 2202497

(No response.)

COUNCI LMOVAN PARKER:  Any
further comments?

COUNCI LMAN O NEI LL:  Yes, Madam
Chair. Councilmn Brian O Neill

COUNCI LWOVAN PARKER:  Yes.
Thank you, Council menber O Neill

COUNCI LMAN O NEI'LL: 1've been
involved with these issues for a | ong
time, not nuch seens to change. At
| east we have the COVID excuse this tine
for maybe those hearings in February of

*20 and not goi ng anywhere, but |'m not
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sure it would have nmade a difference
based on past history.

The one thing | heard today
that | would like to make sure we focus
on is the developer role in all this,
because when we get zoning cases, when
we get conplaints, it's the devel oper
that is the known bad guy, track record,
the whole bit and they're just | ooking
for the cheapest way of doing it.

And believe nme, if we could
find a way to hurt their pocketbook and
to hold themup to public exposure, we
woul d really acconplish sonething. So
"' mnot sure what the best way is, but
M chelle pointed it out, explained it.
And if you've been around this for a
long time, that is the main culprit.
Everybody else is a bit player. The
devel oper is the conmmander-in-chief. So
if we can do sonething with that, it
woul d be really productive. Thank you

COUNCI LWOVAN PARKER:  Thank you
so very nuch, Council menber O Neill, for

your experience and just for bringing
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that issue to light. You are right,

one, two, three, the third
recommendation that Mchelle includes in
her testinony is that we shoul d consi der
creating a developer's license here in
the City of Philadel phia so that

devel opers can be hel d accountable from
job site to job site just |ike
contractors.

And we want you to know we have
it. None of it fell on deaf ears and we
will take all of these recommendati ons
i nto consi derati on.

COUNCI LMAN O NEI LL:  Madam
Chai r.

COUNCI LWOVAN PARKER:  Yes,
Counci | menber O Nei | |

COUNCI LMAN O NEI LL: Personal ly
responsi bl e, not hiding behind an LLC
that they don't even have a signature on
t he | oan, personal signature on and
you' re chasing no one at that point.
Personal |y responsible starts getting
their attention. Thank you.

COUNCI LWOVAN PARKER: | |i ke
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1 that, Councilnmenber O Neill. Thank you
2 so very nmuch for getting that on the

3 record.

4 Again, | want to ask are there
5 any further comments and/or questions

6 frommenbers of the Commttee?

7 (No response.)

8 COUNCI LWOVAN PARKER:  There

9 bei ng no nore questions or conments from
10 nenbers of the Commttee and no ot her

11 wtnesses to testify on Bill Nos. 220186
12 and 220261 or Resol ution No. 220249, |
13 wll ask if there's anyone el se present
14 in this hearing whose nane we have

15 failed to call and they wish to offer

16 testinony on any of these bills or

17 resol uti ons bei ng consi dered?

18 (No response.)

19 COUNCI LMOVAN PARKER:  Let ne
20 just put up the chat. Hearing none, |
21 want to thank our wi tnesses for their
22 participation today. W want you to
23 know that we val ue your opinions and we
24 are now going to recess the public
25 hearing and go into the public neeting
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to consider the action to be taken on
Bill Nos. 220186 and 220261.

| want to thank ny col | eagues
for their patience today, and I'm gl ad
we did nake sure we checked with all
menbers because we woul d not have been
able to get the salient advice that our
vet eran Council menber Brian O Neill just
put on the record. So again, thank you
all for your patience.

We are now going to convene the
public nmeeting. I'mgoing to ask all of
those who testified to please di sconnect
at this time. As we convene our public
neeting, Rachel, I'mgoing to ask you to
call the roll to take attendance.

Menbers that are in attendance
will please indicate that you are
present when your nane is called. Al so,
pl ease say a few brief words when
respondi ng so that your imge will be
di spl ayed on screen when you speak

THE CLERK: Vice-Chair Brian
O Neill.

(No response.)
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1 THE CLERK: | know he was

2 here --

3 COUNCI LMAN O NEI LL:  Sorry

4 about that. | was on the script on ny

5 other website. Present.

6 THE CLERK:  Counci | menber All an
7  Donb.

8 COUNCI LMAN DOMVB:  Present.

9 Thank you.

10 THE CLERK:  Counci | menber Der ek
11 G een.

12 COUNCI LMAN GREEN: | am

13 present.

14 THE CLERK: And, Counci |l nenber
15 Helen Gym

16 COUNCI LMOVAN GYM  Present.

17 COUNCI LWOVAN d LMORE

18 RICHARDSON: Madam Chair, for the record
19 | hope you can hear nme. This is
20  Counci | menber Katherine G| nore
21 Richardson. | am present.
22 COUNCI LMOVAN PARKER:  Thank you
23  so very much, Council nenber G I nore
24  Richardson
25 Rachel, | think we now have a
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quorum am/| correct?

THE CLERK: Yes, we have no
t han a quorum

COUNCI LWOVAN PARKER:  Ckay.
Thank you.

The Chair recogni zes
Counci | menber O Neill for a nmotion on
t he anendnent to Bill No. 220186.

(No response.)

COUNCI LWOVAN PARKER: | kno
we' ve been having sone technica
difficulties here today, so | want to
ask nmenbers of the viewing public to
t hank you so very much for your
pati ence.

Counci | mrenber Green, do you
|"msorry. Again, viewng public, th
you so very much for your patience.
are havi ng sone audi o and vi deo
techni cal chal | enges today.

I's Council menber O Neill st
connect ed?

COUNCI LMAN O NEI LL:  Yes.
Thank you, Madam Chair. Can you hear

nme?

re

w

ank

Ve
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1 COUNCI LMOVAN PARKER: | can

2 hear you now, Council menber O Neill.

3 COUNCI LMAN O NEI LL: Okay.

4  Thank you. | offer an anendnent to Bil
5 No. 220186. A copy of the anmendnent has
6 been circulated to all nenbers of the

7 Conmttee. | nove that the amendnment to
8 Bill No. 220186 be approved.

9 COUNCI LWOVAN d LMORE

10 RICHARDSON:. Second.

11 COUNCI LMOVAN PARKER:  The Chair
12 notes for the record that Council menber
13 G lnore Richardson seconds the notion

14 It has been noved and properly seconded
15 that the anmendnment to Bill No. 220186 be
16  approved.

17 Al'l those in favor of the

18 notion will signify by saying aye.

19 (Ayes.)
20 COUNCI LWOVAN PARKER:  Those
21  opposed?
22 (No response.)
23 COUNCI LWOVAN PARKER: The ayes
24 have it, the notion carries and the
25 anendnent to Bill No. 220186 has been

Strehl ow & Associ ates, |nc.
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approved.
The Chair now recogni zes
Counci | menber O Neill for a notion on

Bill No. 220186 as amended.

COUNCI LMAN O NEI LL:  Thank you,
Madam Chai r.

| nove that Bill No. 220186 as
anended be reported fromthis Commttee
with a favorabl e recommendati on and
further nove that the rules of Counci
be suspended to permt first readi ng of
this bill at the next session of
Counci | .

COUNCI LMAN GREEN:  Second.

COUNCI LWOVAN PARKER: The Chair
notes for the record that Council menber
G een seconds the notion. It has been
nmoved and properly seconded that Bill
No. 220186 as anended be reported from
this Conmttee with a favorable
reconmendati on and further nove that the
rules of Council be suspended to permt
first reading of this bill at the next
session of Council.

All those in favor of the

Strehl ow & Associ ates, |nc.
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1 rmotion will signify by saying aye.
2 (Ayes.)
3 COUNCI LWOVAN PARKER:  Those
4  opposed?
5 (No response.)
6 COUNCI LWOVAN PARKER: The ayes
7 have it and the notion carries.
8 The Chair again recogni zes
9 Councilmenber O Neill for a notion on
10 Bill No. 220261.
11 COUNCI LMAN O NEI LL: Thank you,
12 Madam Chai r.
13 | nmove that Bill No. 220261 be
14 reported fromthis Conmttee wth a
15 favorabl e recommendati on and further
16 nove that the rules of Council be
17 suspended to permt first readi ng of
18 this bill at the next session of
19 Counci l.
20 COUNCI LWOMAN GYM  Second.
21 COUNCI LWOVAN PARKER:  The Chair
22 notes for the record that Council menber
23 Gym seconds the notion. It has been
24  noved and properly seconded that Bil
25 No. 220261 be reported fromthis

Strehl ow & Associ ates, |nc.
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Conmttee with a favorable
recommendati on and further nove that the
rul es of Council be suspended to permt
first reading of this bill at the next
session of Council.

Al'l those in favor of the
nmotion will signify by saying aye.

(Ayes.)

COUNCI LWOVAN PARKER:  Those

opposed?
(No response.)

COUNCI LWOVAN PARKER: The ayes
have it and the notion carries. This
wi || conclude the business of the
Committee on Labor and Civil Service
today. This public hearing is recessed
to the call of the Chair.

| want to thank menbers of the
view ng public and all of those who took
the tine to join us and testify at this
hearing. Thank you so nmuch and do have
a bl essed day.

Speci al thank you to ny
col | eagues for your patience. Have a

great one.
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COUNCI LMAN O NEI LL: Thank you,

Madam Chai r.
COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you, Madam Chair.

Great hearing.

COUNCI LMAN DOVB:  Thank you.

(Comm ttee on Labor and Civil

Service concluded at 4:23 p.m)
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by ne in the foregoing matter,
and this is a correct transcript of the

sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcri pt does not apply to any
reproduction of the sanme by any neans,
unl ess under the direct control and/or

supervi sion of the certifying reporter.)
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