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COUNCI L OF THE CI TY OF PH LADELPH A

COW TTEE OF THE WHOLE

Cty Hall, Room 400

Phi | adel phi a, Pennsyl vani a

Tuesday, March 25, 2025
10: 00 a. m

PRESENT:

COUNCI L PRESI DENT KENYATTA JOHNSON
COUNCI LWOVAN NI NA AHMAD

COUNCI LWOVAN CI NDY BASS

COUNCI LWOVAN KENDRA BROOKS

COUNCI LMAN M CHAEL DRI SCOLL

COUNCI LWOVAN JAM E GAUTHI ER

COUNCI LWOVAN KATHERI NE G LMORE RI CHARDSON
COUNCI LMAN JI M HARRI TY

COUNCI LMAN CURTI S J. JONES, JR
COUNCI LWOVAN RUE LANDAU

COUNCI LWOVAN QUETCY M LOZADA
COUNCI LMAN NI COLAS O ROURKE

COUNCI LMAN ANTHONY PHI LLI PS

COUNCI LMAN | SAI AH THOVAS

COUNCI LMAN JEFFREY YOUNG, JR

HELEN LOUGHEAD, | NTERI M CH EF CLERK
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COUNCI L PRESI DENT JOHNSON:
Good norning, everyone. (ood
nor ni ng.

This is the public hearing
and public neeting of the commttee
of the whole regarding bills nunber
250195, 250196, 250197, 250198,
250199, 250200, 250201, 250202,
250210, 250211, 250212, and
resol uti on nunber 250214.

Ms. Loughead.
Can you pl ease take the rol
for attendance?

CH EF CLERK: Counci | menber

Squi |l I a.

COUNCI LMEMBER SQUI LLA:
Her e.

CH EF CLERK:  Counci | nenber
Gaut hi er.

COUNCI LMEMBER GAUTHI ER:
Present.

CH EF CLERK: Counci | menber
Jones.
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COUNCI LMEMBER JONES:
Present.

CH EF CLERK: Counci | menber
Young? Counci |l menber Driscoll?

COUNCI LMEMBER DRI SCOLL:

Present .

CH EF CLERK: Counci | menber
Lozada.

COUNCI LMEMBER LQOZADA:
Present .

CH EF CLERK:  Counci | nenber
Bass? Council menber Phillips?

COUNCI LMEMBER PHI LLI PS:
Present.

CH EF CLERK: Counci | menber
O Neill? Council nmenber G I nore-
Ri chardson?

COUNCI LMEMBER d LMORE-
RI CHARDSON:  Present.

CH EF CLERK: Counci | menber
Thomas.

COUNCI LMEMBER THOVAS:
Present .

CH EF CLERK: Counci |l menber
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Harrity.

Present.

Ahmad.

Present.

Landau.

Present.

Br ooks.

Present.

O Rour ke.

Present.

Pr esi dent

COUNCI LMEMBER HARRI TY:

CH EF CLERK: Counci | menber

COUNCI LMEMBER AHMAD

CH EF CLERK: Counci | menber

COUNCI LMEMBER LANDAU:

CH EF CLERK: Counci | menber

COUNCI LMEMBER BROCKS:

CH EF CLERK: Counci | menber

COUNCI LMEMBER O ROURKE:

CH EF CLERK:  Counci |

Johnson.

COUNCI L PRESI DENT JOHNSON:

Present. Thank you.

A quorumof this commttee
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Is present and this hearing is now
called to order. M. Loughead, w |
you please read the title of the
resol utions, please.

CH EF CLERK: Bill No.
250195, an ordi nance anendi ng
Chapter 191500 of the Phil adel phia
Code entitled Wage and Net Profits
Tax by revising certain tax rates
under certain terns and conditions.
Bill No. '24 -- 250196, an ordi nance
adopti ng the operating budget for
fiscal year 2026. Bill No. 250197,
an ordi nance to adopt a fiscal 2026
capital budget. Bill No. 250198, an
ordi nance to adopt a capital program
for the six fiscal years 2026
t hrough 2031 inclusive. Bill No.
250199, an ordi nance anendi ng
Chapter 192600 of the Phil adel phi a
Code entitled Business |Incone and
Recei pts Taxes to revise tax rates
and end certain exclusions fromthe

tax on receipts in all under certain
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ternms and conditions.
Bill No. 250200, an
or di nance anendi ng Chapter 12100,
t he Phil adel phia Code entitled
Traffic Code to revise the fee for
the use of the parking neters al
under certain terns and conditions.
Bill No. 250201, an
ordi nance anendi ng Chapter 191800 of
t he Phil adel phia Code entitled
School Tax Aut horization to provide
for an increase in the tax of the
Board of Education of the School
District of Philadelphia, is
aut hori zed to i npose on real estate
i n amendi ng Chapter 191300 entitled
Real Estate Taxes to establish an
equi val ent reduction in the tax rate
for the city real estate tax al
under certain terns and conditions.
Bill No. 250202, an
ordi nance anendi ng Section 191806 of
t he Phil adel phia Code entitled

Aut hori zation of Realty use in
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Cccupancy Tax to elimnate certain
exenptions, all under certain terns
and condi ti ons.

Bill No. 250210, and
or di nance anendi ng Section 101101,
t he Phil adel phia code entitled Fees
of Comm ssioner of Records to
i ncrease the portion of fees for the
recordi ng of deeds, nortgages and
rel ati ng docunents to be used for
housi ng trust fund purposes, under
certain terns and conditions.

Bill No. 250211, an
or di nance anendi ng Chapter 191400 of
t he Phil adel phia code entitled
Realty Transfer Tax by revising the
rate of the tax all under certain
ternms and conditions.

Bill No. 250212, an
ordi nance to anend Chapter 194400 of
t he Phil adel phia of code entitled
Devel opnent | npact Tax to end
i nposition of the tax under certain

terns and conditi ons.
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And finally, resolution No.

250214, resolution providing for the
approval by the Council of the Cty
of Phil adel phia of a revised five-
year financial plan for the city of
Phi | adel phia covering fiscal years
2026 through 2030 and incorporating
revisions with respect to fisca
year 2025, which is to be submtted
by the Mayor to the Pennsyl vani a
| nt ergover nnent al Cooperation
Aut hority pursuant to the
I nt ergover nnent al Cooperation
Agreenent by and between the city
and the authority.
COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.
Today, we begin the public
hearing of the Commttee of the
Whol e to consider the bills read by
the clerk that constitute proposed
operating and capital spending
neasures for fiscal year 2026, a

capital programand a forward
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| ooki ng capital plan for fiscal year
2026 through fiscal year 2031.

Today we'll hear testinony
fromthe adm nistration on the five-
year plan. W also have the
Depart nent of Labor on standby for
questions as well. They will not
read their testinony but they wl|
be avail able for questioning. |
want to al so wel cone the
adm ni stration as well as the
departnents who wll be joining us
for this testinony today.

Ms. Loughead, would you
pl ease call the first witness to
testify fromthe adm nistration?

CH EF CLERK: Tiffany
Thurman, Chief of Staff to Mayor
Par ker .

M5. THURMAN.  Good norni ng,
Counci |l President Johnson and
menbers of Gty Council. M nane is
Tiffany Thurman and | have the honor

of serving as Chief of Staff to
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Mayor Parker. |'m honored to
testify in support of the Mayor's
operati ng budget for fiscal year
2026. Bill No. 250196 and the
proposal FY 2026 through 2030, five-
year plan resolution nunber 250214
al ong with the supporting budget and
revenue bills introduced on March
13t h.

Joining ne today are ny
col | eagues, Chi ef Deputy Mayor
Sincere Harris and Vanessa Garrett
Har| ey, Finance Director Rob Dubow,
Budget Director Sabrina Maynard,
cabi net nenbers and departnent heads
fromacross the admni stration. The
proposed five-year plan builds on
the historic investnents we nmade
together in the fiscal year 2025,
One Philly Budget, to pursue our
shared vi sion of Philadel phia and
delivering tangi ble results that
residents and busi nesses can see,

touch and feel. The proposed five-
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year plan includes $2.3 billion in
new operating investnents and al nost
1.5 billion in new capital

I nvest nents over siXx years.

This is an anbiti ous
proposal that will continue to
advance key initiatives underway,
el evating five critical priorities
around housing, fair and fiscally
responsi ble multi-year contracts for
city workers, tax reform the
wel | ness ecosystem and preparing
for special events in FY 2026. The
proposed plan al so bal ances the
maj or i nvestnents in these
priorities with an ongoi ng
commtment to the city's fisca
stability.

Despite the end of the
Anmerican Rescue Plan Act funds | ast
cal endar year and a | egacy pension
obl i gati on bond bal | oon paynent due
in fiscal year 2029, the plan builds

reserves that neet our internal goa
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of at |east 6-8 percent in each of

the next five years. This is an

I nprovenent over |ast year's plan.
All of these steps have been

careful |y measured am d an uncertain

federal and econom c environnent.

As with everything we' ve

acconpl i shed together so far,

col l aboration with this Council,

state and federal partners,

organi zed | abor, businesses and

nei ghbor hood and community | eaders

will be paranobunt. Only as One

Philly, a united city wwll we be

successful .

As Mayor Parker laid out in
yesterday's housi ng address, this
five-year plan includes two $400
mllion borrowi ngs as part of an
overall $2 billion financing
strategy for the Housing
Qpportuniti es Made Easy or HOME
initiative. As every nenber of the

body knows wel |, access to safe
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qual ity housing that is affordable
and neets an urgent need for

t housands of residents, both
honmeowners and renters and for

Phi | adel phi ans across i nconme bans is
inmportant. This is why prior

approaches to housing, the standard

of -- the standard operating
procedure will not suffice to neet
t he need.

W have with us today Chi ef
Housi ng and Urban Devel opnent
O ficer Angela Brooks, Director of
Pl anni ng and Devel opnent, Jessie
Law ence, and Chief of Staff John
Mondl ak who woul d be happy to
di scuss further the details of the
proposed housing plan. During this
budget process, we cannot stress
enough how i ntergovernnental and
cross-sector collaboration will be
instrunental, dare | say, paranount
in reaching the 30,000 housing units

that need to be built or preserved
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across the city.

City workforce. Wth
regard to the city workforce, Chief
Adm nistrative Oficer Camlle
Duchaussee and Chi ef Human Rel ati ons
O ficer Candi Jones have been
wor ki ng intensively with departnents
to change the way we recruit, train,
and retain public enployees. This
work will continue until we've
addressed the vacancy rates that
have been -- that have persisted for
years in the city. That said, the
city's head count has increased from
the end of fiscal year 2024, nmarking
a continued departure fromthe
decreasi ng head counts in recent
years.

From the end of June
t hrough Decenber, the city's genera
fund head count increased by 573
peopl e suggesting that the targeted
i nvestnents we're naking in

recruitnment and retention are paying
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off. W've also made this progress
as several thousand enpl oyees return
to office creating better
opportunities to coll aborate and
i nnovate together. W' re especially
grateful to Conm ssioner Joe Brodsky
and the teamat public -- at Public
Property who supported this
transition so effectively and
continue to upgrade city workpl aces.
Meanwhi | e, Chief Deputy
Mayor Sincere Harris and our | abor
team are working to negotiate fair
fiscally responsible nmulti-year
contracts with the Fraternal Order
of Police Lodge 5, International
Association of Firefighters Local 22
and AFSCME District Councils 33 and
47. The five-year plan includes a
$550 mllion | abor reserve as the
adm ni stration continues to work
t hrough negotiations. This is the
| argest | abor reserve in the city's

hi story.
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Turning now to tax reform
Tax investnents and job creation is
I nportant to Mayor Parker and our
team and we're also grateful for
the | eadership of President Johnson
and this body and the nenbers of the
Tax Reform Conmm ssion for their
efforts in recent nonths. Follow ng
t he gui dance of the comm ssion, this
adm nistration is proposing historic
changes to the city's business and
wage taxes wth dramatic savings on
the horizon froma pension fund that
will fully fund -- that will be
fully funded in fiscal year 2033.

We're in an unprecedented
position to significantly decrease
both the gross receipts and net
I ncone portions of the business
i nconme and recei pts tax over the
next five years, while codifying
further reductions to elimnate the
former and cut the latter in half by

fiscal year 2039, seven years after

Page 16

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

t he pension fund reaches full
funding, which is inportant to our
adm ni strati on.

At the sane tine, we'll
restart steady decreases in the wage
tax fromfiscal year 2026 through
fiscal year 2030. This would be the
first time in 17 years that a Mayor
and Gty Council have concurrently
reduced all these rates in the sane
year and with the long-term
certainty that businesses need.

This is a key priority to increasing
access to econom c opportunity by
attracting, retaining and grow ng
busi nesses that will create jobs
with fam |y sustaining wages.
Boosting the city's conpetitiveness
I n today's econony through tax
investnents is a major |ever to
growi ng the econom c pie and putting
nore Phil adel phians on a path to
self-sufficiency. Nowis the tine

to junp start business growh and
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job creation for Philadel phians.

Turni ng now to Wl | ness
Ecosystem For those Phil adel phi ans
who are anong the nost vul nerabl e,
the new Riverview Wl |l ness Vill age
i s already providing conprehensive
care, treatnent and supportive
housi ng, thanks to the $100 mllion
approved by Gty Council in fiscal
year 2025.

The Wellness Village is a
centerpiece of a canpus that wll,
with the investnents in the proposed
pl an, eventually be able to host 640
residents and support themwth
nmedi cal care and clinical support,
as well as education, workforce
devel opnent and ot her onsite
programm ng. Staff in the Managi ng
Director's office including the
Capital Programis office,

Procurenent Departnent, Departnent
of Behavioral and Intellectual

Di sability Services and ot her
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agenci es have worked tirel essly
including L& to create this new
capacity.

The fifth of the new major
i nvestnents areas |lifted up in the
proposed plan is the accel eration of
preparations for 2026. This Counci
and nunerous ot her key stakehol ders
have diligently kept this work in
the forefront of our mnds as the
first of the major events begin
| ater this year. This fiscal year,
2026 budget, puts forth another $40
mllion on top of the nearly $60
mllion already commtted to ensure
Phi | adel phia realizes the ful
potential and benefits of the
speci al events in 2026, and bringing
the total investnents for
preparations to $100 mllion. And
this is part of the $500 million put
forth together to work at the
Phi | adel phia International Airport

with travelers at -- in waiting
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areas, roadways and signage, SEPTA
pl atforns, video surveillance, and
ot her inprovements to ensure a top
cl ass guest experience.

Qur thanks go out to City
Representative and Speci al Events
Director Jazelle Jones, 2026,
Director M chael Newruis and so many
ot hers who are working the |ong
hours to ensure we're nmaking history
yet again. These major investnents
i n housing, |abor, tax reform
wel | ness and 2026 preparations wll
hel p shape our city's future. At
the sane tine, we're pressing
forward hard on key initiatives and
prograns across our mainstay
priority pillars, public safety,
cl ean and green, economnic
opportunity, education and core
support, each of which have new
targeted investnents in the five-
year plan.

We al so have with us today
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Managi ng Director Adam Thiel, Cty
Solicitor Renee Garcia, Chief Public
Safety Director Adam Geer, Public
Pol i ce Conmi ssioner Kevin Bethel,
Director Carlton WIllianms of the --
Ofice of Cean and G een
initiatives, Director Al ba Martinez
fromthe Commerce Departnent, Chief
Adm nistrative Oficer Camlle
Duchaussee, Chi ef Education Oficer
Dr. Debora Carrera, and other senior
adm ni stration | eaders who | ook
forward to discussing further with
you the massive anount of exciting
wor k under way.

Qur shared vision remnains
steadf ast to nmake Phil adel phia the
saf est, cl eanest and greenest big
city in the nation with access to
econom ¢ opportunity for all. On
behal f of Mayor Cherelle Parker and
our entire team thank you for your
partnership and the opportunity to

present our testinony. W have al so
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submtted testinony for the Mayor's
of fice and the Departnent of Labor.
Council President, I'd like to ask
Cctavia Howel |l to provide testinony
on the fiscal year 2026 capital
budget and FY ' 26 through 30 capital
program after which we and our
col | eagues are here today and are
avai |l abl e to answer any questions
you nmay have.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

M5. HOWELL: Good norni ng,
Counci | President Johnson and
nmenbers of City Council. | am
Cctavia Howel I, Executive Director
of the Philadel phia Gty Planning
Commi ssion. |'mjoined by ny
col | eagues from finance and from
departnments across the city. W're
here to present, for your review and
consi deration, the recommended
capital programfor fiscal years

2026 to 2031 and the capital budget
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_ Page 23
for fiscal year 2026. These

budget ary proposals were approved by
t he Pl anni ng Conm ssi on on March
11t h, 2025.

The Parker Adm nistration's
i naugur al recomrended capit al
program and budget strove to nmake
Phi | adel phia the safest, cleanest
and greenest big city in Anerica
Wi th access to econom c opportunity
for all. The recomrended fiscal
year '26 to '31 capital program and
the fiscal year '26 capital budget
represent the admnistration's
continued comm tnent to advanci ng
that vision. The recommended
programis a six-year plan for
I nvesting in neighborhood and
comunity facilities |ike parks,
l'ibraries and recreation centers,
speci al i zed vehicl es including
medi cal units and trash conpactors,
repairs to city streets and

si dewal ks, mai ntenance of city owned
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bui | di ngs and t echnol ogi cal
I nfrastructure.

The recommended budget
refl ects the spendi ng appropriations
for the first year of the six-year
program as both the program and
budget are key instrunments of
pl anned physi cal devel opment by city
agencies and institutional partners.
The Phi | adel phi a Hone Rul e Charter
directs that their initial
preparati on and subm ssion to the
Mayor be a function of the
Phi | adel phia Gty Pl anning
Comm ssi on.

Begi nning in Cctober, 2024,
pl anni ng conm ssi on and budget
office staff receive an eval uat ed
fundi ng request from22 city
departnents. W then work with each
of these departnents to produce a
capital program and budget that
aligns with the admnistration's

priorities, addresses the city's
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capital needs and | ong-term goal s,
and reflects the city's financi al
resources and spendi ng capacity.

The resulting six-year capital
program reconmends over $1.4 billion
in new city tax supported general
obligation bond funding to support
public inprovenents throughout

Phi | adel phi a.

When possible, city funds
are used to | everage additional
resources provided by regional,
state, federal, and private
partners. Considering all sources
of funding, including self-
sustai ning aviation or water funds
and carry forward appropriations
fromprior years, the recommended
capi tal program proposes $17.8
billion in total inprovenents. For
fiscal year 2026, the recommended
capi tal budget calls for $337
mllion of new general obligation

bond funding. The reconmended
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budget nmakes critical infrastructure
i nvestnents while reflecting the
city's financial constraints and
ability to support new debt service.

For fiscal year 2026, the
recommended capital budget -- excuse
me -- excuse ne. The fiscal year
2026 to ' 31, recomrended capit al
program and budget include $122.1
mllion in fiscal year '26 and
$752.9 mllion over the full program
for clean and green. This funding
area prioritizes energy efficiency
retrofits, sanitation facilities and
equi pnent, inprovenents to city
parks, trails, pools, and
pl aygrounds, and investing
I nvestnments at Lenon Hill in
anticipation of the FIFA Wrld Cup
fan fest.

Funds for street paving,
ADA ranps, traffic calmng, and
Vi sion Zero are al so reconmended to

ensure the residents can safely
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access these anenities which inprove
the quality of life in Philadel phia
and make all nei ghborhoods cl eaner,
greener, and nore vibrant.

W recommend $119.2 nillion
in fiscal year '26 and $288 nillion
-- excuse ne, $288.7 mllion over
the full programfor public safety.
These include investnments in the
Ri vervi ew Wl | ness Center to
conplete a new tower, a nulti-year
project to renovate the fire
acadeny, critical inprovenents to
the city's prisons, fire and police
facilities and repl acenents of fire
vehicles. These reconmended
I nvestnments wll increase public
safely across the city.

$47.1 mllion in fiscal
year '26 and 180.7 mllion over the
full programfor core support.
Reconmmended capital investnents for
core support include information

t echnol ogy upgrades to optim ze and
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streanmline the city's financial and
procurement systens, inprovenents to
city owned vehicle fueling and
el ectric charging stations and
safety inprovenents to nunici pal
bui | di ngs.

$29.2 million in fiscal
year '26 and $145 mllion over the
full programfor econonc
opportunity. To expand access to
opportunity for all, the planning
conm ssi on recommends capit al
I nvest nents and nei ghbor hood
commerci al corridors throughout the
city, critical repairs and
mai nt enance of inprovenents to | oca
public, transit infrastructure,
unl ocki ng state and federal grants
and mat chi ng funds, industrial and
wat erfront | and redevel opnent
i ncluding the continuation of the
| -95 CAP project.

And $19.7 mllion in fiscal

year '26 and $98.7 mllion over the
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full programfor education. This
priority advances investnent in
city-owned facilities at the Zoo,
free library, African Anerican
Museum as well as cul tural
institutions including the Mann, the
Dell, the Please Touch Museum and
the Art Museum

W are pleased to propose
t hese investnents, which bal ance
fiscal constraints of the city with
the i mense needs of its physical
plant. The recomended city new CN
general obligation bond funded
spendi ng and our recomended capital
program and budget is higher than in
previous years, reflecting the
city's efforts to invest inits
aging infrastructure while also --
while also -- excuse ne, while also
investing in infrastructure for new
initiatives.

Thank you for the

opportunity to testify. W would be
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happy to address any questions that
you may have regarding the
recommended fiscal year '26 to '3l
Capital Program and the fiscal year
‘26 Capital Budget.

COUNCI L PRESI DENT JOHNSON:

Thank you very nuch for
your testinony, and also, we wll be
doi ng three m nutes per nenber each
round just to nmake sure everybody
gets their questions in. First
guestion, | want to start off wth
-- is regarding the five-year plan
and the question is to M. Rob Dubow
regarding job growh and devel opnent
as a part of five-year plan. How
are you doi ng, Rob? How are you?

MR. DUBOW Doing well, how
about you?

COUNCI L PRESI DENT JOHNSON:
I"'mdoing fantastic. Can't
conplain. So | renmenber, during our
fiscal stability hearing, we talked

about how | ast year's five-year plan
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gave a forecast of negative job
growt h, right, based upon S&P d obal
Market intelligence, the consulting
firmthat we use. And so | just
want to get an idea as we nove
forward, kind of, you tal ked about
that wll be adjusted -- that
approach will be adjusted. What are
we doing, as a city, to attract nore
jobs as relates to us elimnating
poverty through job creation and
devel opnent ?

MR DUBOWN |'Il take the
"what we project part, and then
hand it back over to the chief of
staff or the commerce director to
tal k about what we're doing to try
to attract jobs.

So in the five-year plan,
we -- based on what we -- feedback
we got from our econonetric firm
I HS G obal Insight, and a neeting we
had down at the Fed economi sts,

we're projecting relatively flat
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gromh for jobs over the five years.
For the five years, have snal
growt h, and one year has a snal
decline. So, kind of, based on all
the econom c uncertainty that we're
seeing and the feedback we got,

t hose are the projections in our
plan. | see the comrerce director
comng up to tal k about what we're
doi ng.

COUNCI L PRESI DENT JOHNSON:
Good. Thank you. Thank you.

Ms. Martinez?

M5. MARTI NEZ: Good
nor ni ng.

COUNCI L PRESI DENT JOHNSON:
Good norni ng.

M5. MARTINEZ: [It's an
honor to be here. So on the
question of job growth, I'll start
by saying that the conm tnent of
this adm nistration and Council to
do sonet hing around tax

conpetitiveness is going to be
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really critical to stinulate and
spur growmh. And the fact that
busi nesses will be able to project
their obligations is extraordinarily
i nportant. And, you know, |
personally, this is a comrerce

di rector speaking, if we can
accelerate the rate of growth of
revenue in jobs and wages, we can
al ways | ook at accel erating the
speed at which we fund -- you know,
fully fund our pension fund and
reduce taxes, you know, nore
quickly. So I'lIl start there.

The second thing I'l|l say
is that our investnents in workforce
are really critical and this budget
makes a big commtnent to the
wor kf orce space. And it is also --
this budget -- this five-year plan
and this com ng budget also wl|
make an extraordinary commtnent to
the idea of positioning Philadel phia

as a business hub, as a world cl ass
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busi ness hub. It'll be the first
time where we're proactively
mar keti ng Phil adel phia as a busi ness
hub. This work is underway, we cal
it the Brand Attraction canpai gn and
| ook forward to sharing nore
detai |l s about our aggressive work
across the board in commerce
testinony. Thank you.

COUNCI L PRESI DENT JOHNSON:
Al right. Thank you very nmuch. |
want to do an overvi ew of when you
take into account part of your
testinony, Tiffany, you tal ked about
the work that has been done, the
i nvest nent around the recruitnent
and of retention of filling out
vacancies. Mst fol ks may or may
not know that the vacancies play a
maj or role in ternms of how nuch we
take in, in terns of our overall
budget and is calculated in terns of
how nuch we have avail abl e.

| know two nenbers in this
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body particularly Council woman,
Majority Leader G | nore-Ri chardson,
the Majority Leader - Majority
Leader, G |l nore-G | nore-Richardson
and Mpajority Wi p |Isaiah Thonas,
wor ked on a -- worked on a worKking
group to address the vacancy issue
and so just do a doubl e back on what
that | ooks like, you tal ked about
some growh in that area and naybe
put sone dollars and cents around
that figure.

M5. THURVAN: Absol utely.
And so, I'Il give the top line and
then I'mgoing to ask our new Chief,
HR O ficer Candi Jones, to conme up
as well as Cam |l e Duchaussee who
heads our CAO unit. So --

COUNCI L PRESI DENT JOHNSON:
And one additional followup, and
just give ne an idea of also we know
what the federal governnent |aying
off alot of individuals in the city

of Phil adel phia, and the Myor
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stepped up and said, well, we have

vacanci es and went on and did a

recruitment tour. | want to get an
idea of -- also how did that work in
terns of -- because | had several

constituents who called nme who | ost
their jobs, and so that particular
initiative gave people a safety net,
one opportunity to conme work for the
city of Phil adel phia. So please
give us an update on that as well.
M5. THURVAN:.  Absol utely.
So we are -- we've been very, very
i ntentional over the last year in
our recruitnment efforts, not just in
the traditional sense of posting on
the traditional platforns |ike
Li nkedl n and t hrough social nedi a.
We' ve al so been very intentional on
using -- doing ad buys and depl oyi ng
radi o station ads tal king about, you
know, the opportunity to cone and
j oin the workforce.

We al so have a nmobile unit
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t hat goes out and does hiring fairs
wher e people can go onto this bus of
sorts and apply, in real tinme, for
critically needed positions, hard to
-- hard to fill positions. So we've
been really intentional in that.

W' ve seen a decrease in
our vacancy rates overall and we've
al so been intentional seeing what's
happeni ng at the federal |evel doing
recruitnment fairs. W' ve done a
recruitnment -- we had a recruitnent
initiative, a fair that we did down
in DC earlier this year, and then we
had anot her one that occurred just
| ast week. Candi Jones will now
take over and tal k about the nunber
of job fairs that we've had to date
and where those nunbers are.

But | will say, |'m proud
to share that we've hired a
significant anount of people over
the | ast year, closing that vacancy

rate.
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M5. JONES: (Good norning.

COUNCI L PRESI DENT JOHNSON:
Good norni ng.

MS. JONES: So I'll start,
just generally, about the vacancy
rates. So as of March, 2025, we
have about 5, 700 vacanci es, so that
cl oses the gap to about 17 percent,
whereas the prior vacancy rate was
about 19 percent. CQur application
nunbers are increasing
significantly, partially due to the
“Philly On The Move" canpaign with
the hiring bus and al so our
recruitnment efforts, and bill boards,
and digital advertising at the
airport and at the stadi uns. W've
I ncreased our application count from
53,000 applications in 2023 to about
-- to over 60,000 applications in
2024.

In 2024, we've attended
over 155 events and engaged over

3,000 candi dates. And since January

Page 38

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

of 2025, we've already attended over
25 events also in partnership with
some of the Council nenbers, to do
very targeted recruitnent in sone of
the districts. Sorry. For the
federal recruitnment events, we've
had two events, one in January and
just one this past week. W've
engaged over 250 potential enployees
that are either in transition or

| ooking to transition in fromthe
federal governnent.

So at this tinme the Ofice
of Human Resources is kind of
intentionally creating partnerships
wi th those candi dates who' ve cone
out to our events and sonme of those
who have not nmade it to align them
with Gty Departnent heads and
| eaders so that we can make
i ntentional connections and fill
sone of those vacanci es.

COUNCI L PRESI DENT JOHNSON:

Thank you. [I'mgoing to follow up,
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but The Chair at this nonent
recogni zes Mpajority Leader G | nore-
Ri char dson.

COUNCI LMEMBER 3@ LMORE-
RI CHARDSON: Thank you. | don't
know what's wong with this thing.
Thank you. Thank you very much,
Council President. | just had a
point of clarification. | was
trying to take notes on what you
were stating. |f you could just
repeat for ne the anount of
vacanci es and then repeat for ne the
actual percentage that you notated.
And based on what | thought | heard,
if you could just, for the record,
tell us for FY '24 and '25 the
budget ed vacancy rate versus the
actual vacancy rate. Thank you,
M. President.

COUNCI L PRESI DENT JOHNSON:
You are wel cone.

M5. JONES: So for -- as of
March of 2025, there are 5,791
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vacanci es which is approxi mtely 17
percent of the vacancy rate. |
apol ogi ze, | m ssed the next
guesti on.
COUNCI LMEMBER @ LMORE-
RI CHARDSON:  Yes, based on what |
t hought | heard you state, if you
could just, for the record, notate
what the budgeted vacancy rate and
the actual vacancy rate is for FY
'24 and FY ' 257
M5. JONES: | don't have
t hose nunbers in front of ne, but |
can certainly followup with those.
COUNCI LMEMBER @ LMORE-
Rl CHARDSON:  Thank You.
M5. JONES: You're wel cone.
M5. THURMAN.  And | do know
that we have a hearing comng up
wth CAO and OHR so we can -- we're
prepared to certainly followup in
witing, but then answer any further
guesti ons you have during that

hearing as well. But really proud
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that we were able to decrease the
vacancy rate by to 17 percent, and
that nunber will continue to decline
as Candi Jones and her team conti nue
to be intentional about our
recruitnment efforts here | ocally.

COUNCI L PRESI DENT JOHNSON:

Can we expand that nobile
bus? Li ke, we have one, but based
upon the central urgency and
addressing the issue of poverty
through job creation, could we
possi bly maybe get two, three, naybe
four, five, maybe one per Counci
district?

M5. THURMAN. Listen, the
demand calls for that. The demand
calls for that so we will not -- we
will not say no to that, absolutely.

COUNCI L PRESI DENT JOHNSON:
Because -- so there's a $10 mllion
I nvestnent for workforce. Could
sonebody give a detail on what that

$10 mllion in this budget are going
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to be for?

M5. THURMAN: Absol utely.
["1l call on now Cam || e Duchaussee,
our Chief Adm nistrative Oficer.

M5. DUCHAUSSEE: Good
norning. Cam |l e Duchaussee, chief
Admini strative Oficer. The $10
mllion allocation or ask is
relative to this considerable work
that we're doing in terns of
wor kf or ce devel opnent. The City
Col | ege for Munici pal Enpl oynent,
while it is a bespoke programthat
has partnerships with the Community
Col | ege of Phil adel phia, it's also
the unbrella for our workforce
devel opnment efforts. So this is
maki ng sure that we have
partnerships with all of the
st akehol ders t hroughout the city,
our | abor partners, the
phi | ant hropi ¢ comunity, the School
District of Philadel phia as well as

CCP.
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This -- we really have a
conpr ehensi ve plan for ensuring that
we are not |eaving any stone
unturned and that we are | everaging
the talent within the city of
Phi | adel phia to fill our workforce
needs. In conbination wth the work
of CCME, we are working very closely
wth the Ofice of Hunan Resources,
the Commerce Departnent, to | everage
all of the existing partnerships
that we have and create new
part ner shi ps.

COUNCI L PRESI DENT JOHNSON:
Can you give nme an update on where
we're at with the Minicipal College?

M5. DUCHAUSSEE:  Sure.

COUNCI L PRESI DENT JOHNSON:
Initiatives, engagenent?

M5. DUCHAUSSEE: Sure. So
we are very early in, as you know,
we stood up CCME on Septenber. W
| aunched Septenber of 2024.

Successfully, we had a first cohort
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that included approximately 75
students across three different
program areas: |T, our health
services, specialists and our
adm ni strative officers --
adm ni strative support staff, right?
The adm ni strative professional
programwas the first and only thus
far to be conpl et ed.

The candi dates in that
programare in the process of
i nterview ng for nunici pal
enpl oynent. And so we are hoping by
spring we will have the first cohort
of prograns conpleted and have
better nunbers for you, nore
accurate nunbers. But the response
was extrenmely positive with very
little by way of advertisenent.
There was a | ot of word of nouth.
We had just under a thousand
candi dat es express interest.

Again, we are constantly in

-- and again, the funding would go a
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far -- go pretty far wth expandi ng
the prograns that we're able to
offer. W are aligning the prograns
that we create to the vacancies that
are existing and have been criti cal
and difficult for us to fill,
traditionally, in the city.

And so we are noving
forward with things |ike paranedic,
our EEO professionals, and of
course, we continue to partner with
prisons and the police departnent to
ensure that we are creating spaces
to upskill and provide on-ranp and
pat hways to enpl oynent in those
areas where we have significant
vacanci es.

COUNCI L PRESI DENT JOHNSON:

Ckay. Well, thank you very
much. And again, you know, ny
single, like focus is around job
growt h and devel opnent t hat
specifically tackle poverty, right?

Erase that noni ker is best being the
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| argest poorest city in America, and
| believe this adm nistration, this
body, is at the right tinme in
history to actually erase that

noni ker .

And so that's why | want to
get sone additional follow up
guestions particularly around those
particul ar issues, which before I
turn over to ny colleague, | just
want to tal k about FY ' 26
cel ebration. You know, the world
will be watching us, so | want to
get an idea, One, | know we did a
m dyear transfer, the exact anount
that we transferred, just for the
record.

And then al so how nmuch is
in this budget to support the
cel ebration, the 250 cel ebrati on.
But nost inportantly, just making
sure that the dollars that are
transferred, the dollars that are

budget ed, that the organi zation
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they're going to are equitable
across the board. So as we
celebrate the birthplace of Anerica
and we cel ebrate, you know, Betsy
Ross and Rocky, we're still also
supporting Paul Robeson and Joe
Frazier within the sane context,
right? And these organizations that
are out there are doing the sane

wor K.

And so as | observe and pay
attention to this process and | talk
to different people, you know, they
want to nmake sure they're a part of
it, and that this process is very,
very inclusive while we're utilizing
t he taxpayers' dollars to celebrate
the birthplace of Anerica. So we
want to cel ebrate everybody and nake
sure everybody has a seat at the
tabl e and advocating, pronoting and
participating in the cel ebration.

So can | just get an update on where

we're at?
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M5. HARRI'S: Absol utely.
And we have Budget Director Sabrina
Maynard for any additional details,
but generally speaking, specifically
speaki ng, Council man, you're
absolutely correct. W -- the
adm nistration is proud to have
al ready devoted over $60 mllion
towar ds cel ebrating 2026, but we're
not done, so that's why you'll see
in FY '26 we call for an additional
$40 nmillion. So over $100 million
dollars in investnents that the city
IS putting to making sure that we
have the best cel ebration and put on
the biggest party in Anerica. The
birthpl ace of Anmerica was here and
we're going to make sure that we
shi ne and Phil adel phia is adequately
refl ected.

But that entails addressing
2026 investnents froma three-prong
standpoi nt, nmaking sure that all of

the events are exciting. So we get
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ki cked off this summer with the C ub
Wrld Cup rolling into the fall with
the 250th founding -- the

anni versary of the 250th founding of
the U S. Marines and Navy. So
actually events start this year and
we are prepared to neet that
chal | enge.

Then we have a great New
Year's Eve 2026 extravaganza pl anned
for New Year's Eve, and of course,
in 2026, we have the sem
sesqui centennial which is alot to
say and it's just a fancy way of
saying celebrating Anerica's 250th
birt hday on July 4th of next year.
And then we al so have the M.B worl d
-- MLB Al'l -Star gane taking place
her e.

So while we have those big
events, we're also going to be
havi ng and sponsoring and partnering
with organi zations that will be

having -- putting on smaller events

Page 50

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

across the city. So we have the
events that are happening in terns
of the special events, but we al so
are significantly invested, as you
will see, in the security around
t hose events, and that can't be
taken lightly. W' ve seen the
headl i nes, we've seen this past New
Year's Eve and sone of the
unfortunate attacks that have
happened in other cities. W want
to make sure that Phil adel phia is
nore than prepared to neet this
nonent. We want to have fun, but we
got to nmake sure our residents are
saf e.

And then last, but not
| east, it touches on what you
nmenti oned. Qur approach has been to
make sure that, yes, we know
downtown there's going to be a | ot
of things going on. Center Cty is
going to be a popping place. But

that's not all. For the Parker
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adm ni stration, our priority is
maki ng sure that every nei ghborhood
feels the lasting inpact of the 2026
experi ence.

So fromuptown to Sout hwest
Philly and N cetown and Over br ook
and Northeast, we are going to be
focusing on commercial quarters and
partnering with organi zations that
are, yes, the traditional arts and
cultures organi zation that we all
know and | ove, but sone of those
community groups. And you'll see
that as we continue through this
budget and beyond.

COUNCI L PRESI DENT JOHNSON:
Thank you. Sabrina, were you about
to --

M5. MAYNARD: That was a
great summary. Thanks.

COUNCI L PRESI DENT JOHNSON:

Al right. Thank you very
much. The Chair recognizes

Counci l man Curti s Jones.
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COUNCI LMEMBER JONES:  Thank
you, M. President. And I know I
only have three mnutes so |'m going
to cut all of the flattery | wanted
to give all of themoff of my -- off
of nmy time, but | would be rem sed
i n not thanking the Mayor for
putting together this team | cal
you ny nusketeers, of which Porthos
Is the budget director, who has been
here 23 budget testinonies. Rob
Dubow i s an amazing steward of the
budget .

COUNCI L PRESI DENT JOHNSON:

Hey, before you start
gi ving them props, we got to get our
stuff first.

COUNCI LMEMBER JONES:  Wel |,
yeah, all right. So I just didn't
want to cone off ny tinme but --

COUNCI L PRESI DENT JOHNSON:
Go ahead, Menber Jones.

COUNCI LMEMBER JONES: What

| want to say to you is that | am
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proud of what the direction this
city is goingin. | listened to
Mayor Parker's projections on
housi ng, and you don't have to
answer this question, but | want to
know t hat you are contenpl ating the
answer to this question.

Al'l of these projections
depend on what nunber 45 -- 47
actually, does up in the Wite
House. And | want to know and be
assured that there is a plan B so
that this nodest surplus that we
have is in position to be the stop-
gap if he decides to attenpt to
bully the city of Phil adel phi a.

Because we -- ny | eader,
Mayor Parker, is not going to be
bullied. She's not going to
conprom se her positions on her core
values. But fiscally, are we
preparing wwth a plan B? That's
qguesti on nunber one. Nunber two, |

want you to know that during the
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course of this budget, I wll be
revisiting the blueprint for safer
Phi | adel phi a.

| always -- | already
tal ked to our Police Conmm ssioner
to, kind of, |ook by departnment, how
we're doing. There's a 39 percent
reduction in shootings. | knowit's
a conbi nation of things, but 1'd
like to know in a granular detail,
what things are working, what things
we need to double down and do nore
of ? And Vanessa, | know you've been
on this for a very long tine.

And second -- third thing
is that sonething that |'ve always
been concerned about is our capital
budget and how long it takes to do
any one thing. |I'mexcited that a
partner, who is ny shero, that has
taken on that goal but we've had al
these iterations with rebuild and
this build and that build, but we

ain't -- we haven't built enough.
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And so how do we get rid of that
10-year backl og of capital projects?
And is that, in effect, a way to
hel p stinulate the | ocal econony by
putting shovels in the ground.

And then along with Rob
Dubow, |'ve been here now 18 budget
-- no, 17 budget presentations. And
| always pick one departnent -- not
to pick one but to hope to do --
notivate to do better. And one of
themis -- and | couldn't do their
job, I say it with authority, the
of fice of honel essness. W' ve got a
honel ess problemin the city of
Phi | adel phia and it is wedded to the
mental health problemthat we face
in the city of Philadelphia. And if
we're going to be a great city for
FIFA, if we're going to be a great
city for -- there you go see, | got
themall in.

COUNCI L PRESI DENT JOHNSON:
Go ahead. Menber Jones.
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COUNCI LMEMBER JONES: How
do we take on that task so that when
people visit our city, they're not
st eppi ng over the downtrodden and we
have to kind of work with both
hem spheres of our brain to solve
that. And I'Il drop the mc there.
Thank you. You can answer that now,
you can answer that during the
budget. You can answer both.

M5. THURMAN:  So | have
four different buckets that we are
-- we're mapping it out. First,
we'll start with housing. The Mayor
has this process of ensuring that
whenever we proffer a plan, we've
gone through -- we've put it through
a rigorous test, a very rigorous
test. She calls it a geonetric, if
t hen, statenent.

COUNCI LMEMBER JONES: Say
what now?

M5. THURMAN. A geonetric,

if then, statenment. So this is the
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pl an, but then if this happens, what
do you do then? And then if that
happens, then what do you do then?
And so, whether it's our housing
pl an, our Kensington Revival plan,
the Wel |l ness Center plan, the
Wl | ness Ecosystem pl an, even tax
reforns, our five-year plan overall
Every plan that we proffer as an
adm ni strati on has gone through a
rigorous geonetric if then
st at ement

So to answer your first
question, our housing plan, the
address that was delivered
yesterday, the plan that is being
upl oaded as we speak, are the plans
that we will go into greater detai
on April 21st. It has gone through
that rigorous plan such that it wll
stand the test of tinme, should
federal cuts happen at the federal
| evel , shoul d proposals that we're

hopi ng, you know, be put forth and
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passed, including the governor's
budget bei ng adopted at the state
| evel , shoul d those things happen,
great. But if they don't, we always
have anot her pl an.

| don't call it a plan B
because the mssion is the m ssion,
and we're going to continue on the
m ssion but we will enploy different
tactics. W're happy to discuss
that in greater detail on April 21st
regarding housing. As it pertains
to the blueprint, I'd nowlike to
call up our director of Public
Safety, Adam CGeer, to tal k about how
we' ve actually adopted many of the
principals in that plan. And | know
that the Mayor gave you a wonderf ul
-- a nod, a shout out, a recognition
for the hard work that your teamdid
to bring that plan to bear. So Adam
Geer can tal k about that and then
we'll go to the third bucket.

COUNCI LMEMBER JONES:  Thank
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you.

MR. GEER:  Morni ng, Counci
President. Good nor ni ng.

COUNCI LMEMBER JONES: Good
nor ni ng.

MR. GEER  Mbrni ng esteened
Counci | renbers. Absol utely,
Counci | rember Jones, we have been
doing a lot in this adm nistration,
right? It started wwth a |ot of the
work that this body had been doi ng
and | eading on, and we built on
that. Qur anti-violence prevention
grants program that $25 million
that you all gave to the city to
di spense is making a difference.

The | eadership of this Council is
maki ng a difference. The |eadership
of our Mayor, making a difference of
our police comm ssioner, of the

fol ks you see here on the table,
right?

It is all of these things.

It is cleaning, it is greening, it
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Is sanitation. None of themare
having an effect in their silos.
They're all collectively
contributing along with, yes, our
back to work, right? Along with --
I would even go so far as to say the
Eagles winning, lifting up a norale.
All of this stuff matters as a city,
but | eadership matters. W're

| eaning into your plan. W're
really excited to talk about all of
the other work the O fice of Public
Saf ety has been doing for the past
year built again upon the work that
this Council and others community

nmenbers have been doing for years.

COUNCI LMEMBER JONES:  Ckay.

COUNCI L PRESI DENT JOHNSON:
| have a question on that sane |line
of questioning. So |I know we start
off with -- | think it was 23
mllion | ast year, and then we
advocated for an additional 30. And

we know in this budget, it's 25 for
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the fact -- for the Viol ence
Prevention grants. How nuch did we
spend for -- on the Viol ence
Prevention grants for Boots Center
Ground organi zati ons?

And then also -- and | know
we have a chance to talk to you
about the Ofice of Public Safety,
but al so give us an idea about the
consul tant work for regarding
eval uating the effectiveness of our
I nvestments with organi zati ons from
the viol ence preventi on noney.

MR. GEER  Absolutely. So
we' re not done spendi ng the noney,
right? W have already gotten
t hrough our CEG our largest grants.
W made those awards and al so our
second | argest grants, the CCG

So that noney is ranping up
and getting out the door, we're
signing those contracts, and we are
finalizing probably within the next

10 days the organi zations that are
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going to be receiving the TSI G
those smaller mcro | oans to do
their work. We intend to spend all
I f not nost of the noney.

COUNCI L PRESI DENT JOHNSON:
How much?

MR. GEER: We know t hat
this --

COUNCI L PRESI DENT JOHNSON:
How much have we spent so far?

MR GEER [|'Il get you
t hat exact nunber.

COUNCI L PRESI DENT JOHNSON:

Ckay.

MR. GEER: For the TSI G and
the CEG | know that we have that
available. So I will -- T wll make

that available to you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

MR. GEER  Second part of
your question, Council nmenber, if you
coul d repeat?

COUNCI L PRESI DENT JOHNSON:
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The eval uation --

MR. GEER. Oh, yes. Yeah.

COUNCI L PRESI DENT JOHNSON:
-- of the organizations. And to be
frank, this is being asked since
Vanessa was in the position so | got
asked a question, so | want to just
put on a record and see where we're
at in terns of noving that process
forward under this adm nistration.

MR. GEER  Most of our major
prograns have been evaluated or are
currently being evaluated. That
i ncludes P3, that includes GVI. So
it's either in process or it has
been conpleted. Now, a lot of this
IS newterritory that the city is
| eadi ng on, right?

And so what | nean by that
is, we have hired a Director of
Performance Managenent. W did a
nati onw de search. W brought up
gent | eman back honme to Phil adel phia

who's doing -- leading the work in
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the Seattle DA's office. And we
have tasked himw th now our grants
team which we'll talk about it

nore, but we've pulled together all
of our performance managenent fol ks
fromall of the agencies. They used
to be in each of the agencies. They
now operate together as a group.

W pulled them out of their
silos so that we could all be
speaki ng the sane performance
| anguage. And his task is going to
be to continue to eval uate and
under st and how our groups, how our
anti-vi ol ence program groups work,
what effect they have, the lives
that they are saving. And so we
will talk nore about that, but we
are engaged in that work and we'l |
| ead on that.

COUNCI L PRESI DENT JOHNSON:

So at sone point in tinme we
expect a report to say, fromthe

i nvestnents that we have given,

Page 65

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

here's our dashboard on how we're
being effective in terns of

I nvesting and supporting Boots on
the G ound Organi zations and how
that ties into saving |ives,
correct?

MR. GEER  Correct.

COUNCI L PRESI DENT JOHNSON:
Do we have a tinmeline?

MR GEER As a first step,
we're going to have prepared for
April 8th, the nunber of what our
city's anti-violence spending is.

As a next step, we're going to
conti nue the eval uations of those
prograns and then be able to report
back to Council what we think works
and what we think does not work and
where we' re goi ng.

COUNCI L PRESI DENT JOHNSON:

And then al so -- because |
al so believe that what gets
neasur ed, gets done, right?

MR. GEER:  Uh- huh.
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COUNCI L PRESI DENT JOHNSON:

But then 1'Il have anot her
foll ow-up conversation which we
just -- to also make sure when we
tal k about quality and we tal k about
quantity and nunbers and eval uati on,
right, it can sonetines be a little
conpl i cated when you're dealing with
al so, |like, you know, nom and pop
organi zations that are actually
doing the work, right, but also need
t he back office support conpared to,
like a pin that mght get mllions
of dollars from PCCD, but they're
not in the nei ghborhood, right?

Where they' re partnering
wi th groups in the nei ghborhood and
using their list to say, during our
outreach, we touch 300 peopl e, but
that's off the partnership of
wor ki ng for organi zations |ike NOVO
or Unity in the Community.

And so -- but, so we can be

fiscally responsi ble, we would |ike
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_ Page 68
to see a thorough evaluation to nake

sure that our investnents are put in
good hands. And so | |ook forward
to working wth you on that.

MR. GEER  Absol utely,
Counci | President.

COUNCI L PRESI DENT JOHNSON:

Thank you very nuch

Counci | man Jones?

COUNCI LMEMBER JONES:

M. President, 83 mllion a
year fromthe federal governnent
goes to PCCD goes to those groups.
W have to be cogni zant of that kind
of inpact. And I'msorry to take --

M5. THURMAN. No, you're
absolutely right and those are the
-- those organi zations that even the
Counci | President referenced, NOVO
that work is really inportant. W
want to make sure that we have al
the right |l evers and supports in
pl ace to ensure whatever changes at

what ever | evel, that organizations
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that are the boots on the ground

t hat have been doing the work and
doing a significant anount of work
and doing a really good job can
continue doi ng that.

So whether that's Unity in
t he Community under Anton or NOMO
under Ri ckey Duncan, we want to
continue -- and EM R, Chantay Love
and on and on, we want to conti nue
to support those organizations
because it's proof positive that it
I s wor ki ng.

And Council President, |
really like what you said. Wat
gets neasured, gets done. That's
the inpetus for Philly Stat 360.
And we have -- we have our standard
31 stats and neasures that we
measure on that site, but also we
build out story board. So |I know we
were here recently in this room
di scussing our public safety plan

and our commitnent to Kensington and
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even the Kensington Caucus.

And we have a story board
up to show how we're measuring our
success. And so | can tell you
that, you know, it's exactly as
Director Ceer said, April 8this
D-Day. That's when we'll provide
that report to you on those nunbers.
Accountability is inmportant. What
get neasured, gets done. That's
going to be ny new nmantra.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

COUNCI LMEMBER JONES: Can

M5. THURMAN:. Third bucket.

COUNCI LMEMBER JONES: Can
we defer the third bucket so that ny
col |l eagues can get in? |'Il circle
back.

M5. THURVAN.  So we'll nake
sure that we submt, in witing, a
response around the efficiency of

our new Capital Programs Ofice.
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COUNCI LMEMBER JONES:
Correct.

M5. THURMAN: Under the
| eadershi p of Aparna Pal antino. And
then of course, all of the amazing
wor k that's happeni ng under Cheryl
H 1l for our Ofice of Honel ess
Services. W will submt that.

COUNCI LMEMBER JONES: So we
can do that on round two, if it's
okay with you, M. President.

COUNCI L PRESI DENT JOHNSON:
Absol utely, Menber Jones.

COUNCI LMEMBER JONES:  Ckay.

COUNCI L PRESI DENT JOHNSON:
The Chair recognizes Majority Leader
G I nore-G | nore- Ri chardson.

COUNCI LMEMBER @ LMORE-
RI CHARDSON: Thank you. Thank you,
Council President. And | wanted to
start off wwth a thank you to the
adm ni stration and to each of you
for the work throughout the year.

It's been a wonderful year to work
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toget her on a nunber of constituent
issues. So | just wanted to put
that on the record. | wanted to go
back to the point around the vacancy
rate so | could properly put ny
gquestion on the record. | asked

t his because of our overall

financial picture and outl ook over

t he next several years based on a
nunber of things.

And, you know, | heard you
tal k about the end of the one-tine
federal funds, the new uncertainty
I n Washi ngton, the new contracts,
our new uni on contracts, our pension
obligation paynent in FY '29, the
servi ce departnent demands, the
weaker tax base, maintaining the
positive fund bal ance, and then al so
the investnents in the BSR and the
Federal funding reserve.

And so just for the record,
for the vacancy rate, because this

will be inportant to nme and | know
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tal ked to Rob and Sabrina about this
as well. If you could just detai
for us the vacancy rate versus
actuals for the last tw years.

And t hen what you have budgeted for
this year in addition to the
budget ed vacancy al |l owance for this
year. |'Il start there.

And then | wanted to ensure
that | put on the record, ny concern
and consternation regarding the
wor kf or ce devel opnent change. You
all know, and this is prior to this
adm ni stration, that during the
COVI D years, during our budget
process in the previous
adm ni stration that the workforce
devel opnent departnment was
el imnated and then becane a unit
under the Commerce Departnent, nuch
to the push of nenbers of City
Counci | .

And now, we are just

getting back to a space in place
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where there's real investnent in
wor kf or ce devel opnent both fromthe
comm tnent of the Mayor and of your
adm ni stration, but also froma
financi al perspective and how we are
wor ki ng, both internally and
externally, on recruitnent.

And so | want to put on the
record that | do have concern
regarding the transition of the
wor kf or ce devel opnent departnent in
that, | thought the thinking was,
initially, for that departnent to
wor k under commerce to tal k about
all the things that the commerce
di rector nentioned earlier today
from a business growt h perspective
fromcommerce, but also if, in the
Conmmrer ce Departnent, you' re working
directly with the businesses that
Wll hire the individuals, who wll
wor k at those businesses, if that
was t he reason why workforce

devel opnent stayed wi th conmerce.
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And | get CCME is sort of
the unbrella to do the recruitnent
work for the city overall but |I'm
tal ki ng about from an overall
financial picture of comerce is
wor ki ng with the busi nesses, and the
busi nesses are the ones that w |
hire the workforce here in the city.
So I'lIl go back to -- | just wanted
to paint that picture for you. |'l]|
go back to the question regarding
t he vacancies and then if we could
go to the comrerce workforce
devel opnent question next.

MR. DUBOW Yeah. So |
t hi nk we know what you want.
Probably, we | ook at vacancy by
di vision. So we can get you
sonet hi ng that shows how what we had
in the budget conpares to actual,
and you want that for '24 and '25?

COUNCI LMEMBER @ LMORE-

Rl CHARDSON:  Uh- huh.
MR DUBON And what we're
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including in '26?

COUNCI LMEMBER G LMORE-
RI CHARDSON:  Ri ght .

MR. DUBOW  Ckay.

COUNCI LMEMBER @ LMORE-

RI CHARDSON: The al | owance per
departnment for '26.

MR DUBON And we're still
getting sonme of that back fromthe
departnent. So the '26 part nmay
take a little |longer, but '24 and
"25 we can get to you.

COUNCI LMEMBER 3@ LMORE-

RI CHARDSON: Right. That's why |
started wth '24 and '25 because |
figured 26 wasn't conpletely
finished yet, but | think that'l|
hel p us sort of understand what
actual w ggle roomwe may have per
se. And | also wanted to address --
go ahead.

MR. DUBOW  Sorry.
Renenber we're going -- we'll say

part of the trade off on vacancy
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al | onances dependi ng on the
depart nent between that and
overti me.

COUNCI LMEMBER 3@ LMORE-
Rl CHARDSON:  Ri ght.

MR. DUBON So we'd
probably then need to | ook at, kind
of , how overtine conpared to
proj ection too, just to give that
fuller picture.

COUNCI LMEMBER @ LMORE-
RICHARDSON: Right. And | -- and |
think the other reason why | was
asking that question is because when
you go through the materials and in
readi ng everything, there are a
nunber of new positions slated for a
nunber of departnents based on
priority. And so, for ne, I'm
seeki ng to understand how many of
t hose positions are brand new
positions to city governnent versus
a position that can address a

vacancy that has already been
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allotted for in the budget process.

MR. DUBOW  Yeabh,
understood. And that was one of the
things that working with OHR we
| ooked at as we | ooked at each
budget request.

COUNCI LMEMBER 3@ LMORE-

RI CHARDSON: Ri ght. Ckay.

M5. THURMAN:  So | was
actual |y working under the previous
adm nistration prior to the Ofice
of Wor kforce Devel opnent bei ng
establ i shed during the process of
the office being established, being
the departnent that stood up a
program the first program under
that office and then seeing it
successfully grow. As | was
transitioni ng out of governnent at
that tinme, that's when COVID hit and
then the decision was nade to put it
I n commer ce.

Comi ng back in this role,

you know, drawi ng on my experiences
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both in governnent on the previous
adm ni stration, but then also
wor king with other |ocal governnents
across the nation and in ny
consultant role, | realized that
enterprise-wide roles, enterprise-
wi de work should rest and reside in
enterprise-w de focused depart nents.
And so that was the inpetus for the
change. So yes, the work that is
| ed under G anna who is here today,
G anna Grossmann it is -- it was
doing really well in the Conmerce
Departnent, but it was sil oed
because it was only focusing on
t hose businesses tied to conmerce.
That work conti nues but
iIt's nore enterprise-wde now So
not just focusing on the businesses
externally or external to governnent
and | ooking at job growth, but also
internally as well. So we are --
and we're doing the sane thing as

well in our restructuring with our
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HR practices. W find that when we
centralize it, and we can -- we can
then ensure that there's a conmon
practice, a common north stars if
you will, conmon gui depost and

gui del i nes that each departnment wll
be hel d accountable for.

And so under the | eadership
of Carol De Fries and CAO in
partnership, of course, with G anna
G ossnman. There it is, G ossnan.

W are -- we are ensuring that that
work is -- it is not just siloed to
busi nesses. And so that is really

I nportant to us, not just focusing
on those businesses, but enterprise-
wi de across all of our many

depart nents.

COUNCI LMEMBER G LMORE-
RICHARDSON:. And | read the bill and
I want to be respectful of the clock
and | do have a lot here that | want
to try to get through today, but it

was ny understandi ng that OHR handl e
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) ) ) Page 81
more of the internal coordi nation of

wor kf or ce devel opnent, that it was
not just the business coordination
under the Commerce Departnent, but
it was al so the nonprofit partner
round table that, you know,

col | aborated with the Commerce
Depart nent .

It wasn't just business. |
thi nk comerce was nore external, |
should say. It included the
nonprofit partners, they had a round
table, a robust round table of
nonprofits that they net wwth on a
daily basis. W work with even the
life sciences and tech industry
folks wwth comerce as well. So |
didn't look at it as comrerce being
inasilo. | thought that OHR did
the internal portion, which would be
nore of the CCVE work, and that
commerce focused on the external to
city governnent the nonprofits and

t he busi nesses, obviously that are
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comng to the city.

So | say that because |
al so was | ooking at the additiona
positions for it as well along with
recogni zi ng the work that conmerce,
| think, has done a good job around
ensuring that we are properly
i nvesting in workforce devel opnent,
even creating outside opportunities
for these organizations with the
noney that we and Council had put
into that work under the previous
adm ni stration because of what
happened during COVID. So --

MS. THURMAN: Yeah, it
wasn't a punitive decision. They
were doi ng a great job under
commerce, and they're doing a great
job but it's expanded. W' ve
expanded our approach. But the
focus is both internal and external
under CAO So that hasn't -- that
hasn't changed. Just |ast week, we

nmet with over a hundred nonprofits
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to circle back to them and renmain
accountable to the work that we were
doi ng around our contracting and
procurenent process. There is a
wor kf or ce devel opnent conponent tied
to that as well. So we were able to
seam essly address one issue and
then tal k about the additional work
that we want to expand with our
wor kf or ce devel opnent .

So it's just -- it's a
different nodel but it certainly
doesn't take away fromall of the
di fferent organi zati ons across a
nmyriad of sectors that we were
engaged with under conmerce. W're
still -- actually, our engagenent
has grown in these |ast few nonths
under our new CCVE nodel. | think
that we've been able to attract nore
external partners in that -- with
that nodel as well. And so | just
want to, you know, just state for

the record that it is -- that I'm
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really proud of the direction that
we' re going wth workforce
devel opnent.

W' re even being nore
intentional in how we are engagi ng
with our l[abor unit -- union. So we
have sone exciting work com ng ahead
that we'll be announcing pretty soon
around partnerships with SEIU, Unite
Here, CARP, Rosie's Grl, Sam Staten
Jr. So we have those investnents
already in our -- in our budget, in
our portfolio. W're able to expand
it at record clip because of that
enterprise-w de focus that the CAO
team brings, that was a bit nore
sil oed under comerce. So we just
I ncreased our effectiveness but it
didn't take away certainly from al
of the work that was happeni ng
wi thin the Comrerce Departnent.

COUNCI LMEMBER d LMORE-

RI CHARDSON: Ckay. | appreciate the

response. |'ll conme back on the
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next round but |I'm happy that you
stated for the record regarding sort
of the thinking around workforce
devel opnent, which was -- | have to
be honest, it's one of ny babies
since |'ve been here.

M5. THURMVAN:  Yes.

COUNCI LMEMBER @ LMORE-
RI CHARDSON:  Thi s has been the work
that | have focused on, |egislation
that | have passed, and so | just
wanted to ensure that you al
under stood the inportance of it by
placing it on the record. And in
addition to that, |I'm happy that you
stated that investnents are already
in this process for the
pre-apprenticeship work because |
know that we had to tal k about that
| ast budget cycle.

M5. THURMAN:  Yes.

COUNCI LMEMBER @ LMORE-
RI CHARDSON: Particularly for the

Sam St aten, Jr.
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Apprenticeship Program for Rosie's
Grls, for the CARP program and al so
for -- it's one other program one
of the workforce devel opnent program
that we support is a
pre-apprenticeship program But |I'm
happy that you put that on the
record that the support is already
there for those organizations.

M5. THURVAN. They're there
for those organi zations. W're
really excited about that work.

It's tied also to our housing
agenda. So we are really thinking
about how we can be nore
conprehensi ve with our investnents,
right? Ensuring that our dollars,
that we can stretch it as |long and
wi de as we can.

So through CCME, we have --
the sane way we have -- we have a
funnel of show ng, you know,
starting through partnering with the

school district and schools like it,
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our charter schools, creating that
funnel at the early ages through
CCME, working fromthat enterprise
wi de approach to putting themin
critically needed positions,
ensuring that whether it's within
governnent or with our -- with our
third party partners and then naking
sure that it's tied to our housing
agenda and ot her agendas around
cl ean and green to advance that
wor k. That's what we nean by
econom ¢ opportunity for all. So |
appreciate that, your ongoing
support and that acknow edgenent
t here.

COUNCI LMEMBER @ LMORE-
RI CHARDSON: Ckay. Thank you.
Thank you, Council President. [|'II
cone back on the next round to talk
about nore of ny finance questions.
Ckay. Thanks.

COUNCI L PRESI DENT JOHNSON:

Thank you. The Chair recognizes
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Counci | renber G ndy Bass.

COUNCI LMEMBER BASS:. Thank
you, M. President. Good norning.
How s everybody doi ng? Good to see
everyone.

| just had one quick
question and I want to just refer
back to the Mayor's conversation
yesterday or her speech yesterday,
regardi ng housi ng and the $400
mllion borrow that was going to be
comng up. And she really did
enphasi ze that that noney woul d not
sort of sit around which is, kind
of , sonething that happens over and
over and over again.

When we have these
projects, when we did rebuild, you
know, we had this, you know, borrow
a $100 mllion and then we coul dn't
get it out the door and then we
borrowed anot her hundred. And
meanwhi |l e, we're payi ng debt

service, and people aren't seeing
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projects done as promsed. And, you
know -- and, you know, |'m not

bl am ng you. Obviously, that was
anot her adm ni strati on.

But how do we make sure
that this noney gets out the door
which is critically inportant to
ensuring that the full scope of her
pl an and project to provide, you
know, 30,000 units new and
refurbi shed existing units? How do
we nmake sure that that actually
happens and get those dollars out
the door? Because we have a probl em
wi th spendi ng noney. You know,
we're the only people who have a
problemw th spendi ng noney.

Most of the tinme you -- you
know, you've got sone noney and is
burning a hole in your pocket and
it'"s not really a problemto spend
it down. But the way that we
operate, and | think Council man

Jones had done a chart which showed
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frombeginning to end. How nany
steps was it council man?

COUNCI LMEMBER JONES: Too
many.

COUNCI LMEMBER BASS: Too
many. Ckay. It was a lot to be
able to proceed with a project. You
know, | don't want to, you know,
guesstimate but it -- you know, |
want to say 30, 40, sonewhere in
that range steps in the city of
Phi | adel phia to be able to get a
project up and running. Anytinme we
can build 95 and, you know, rebuild
parts of 95 in a couple of days.
And, you know, we see private
devel opers who can get their
projects up and running, you know,
in a few nonths, and then our
projects take forever. So how are
we fixing that to be able to
acconpl i sh her goal and vision?

M5. THURMAN:  So |'m goi ng

to call up Jessie Lawence, our
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Director of Planning and
Devel opnent .

COUNCI LMEMBER BASS:  Sure.

M5. THURVAN:  But 'l take
the top line of that.

COUNCI LMEMBER BASS: (kay.

MS. THURMVAN:. By
successful Iy adopting our HOVE
Initiative, that's howw do it. So
that HOVE Initiative -- jokes aside,
but no, seriously, that -- the HOMVE
Initiative does that. So the first
thing that we did was over 30 days
ago, we -- the Mayor executed or
del i vered an executive order, which
called first on us, it called for
I ntrospection, for 25 plus
departnents to | ook at how we do
busi ness, what are the bottl enecks?
VWhat are the barriers? What's going
to prevent us from having shovels in
the ground? How do we learn from
rebuild and initiatives like it?

And then what are we doing really
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well? And then how do we learn from
that and adopt that.

So on Friday, we received
t hose recomendati ons fromthose
departnents. W' re now
operationalizing that work through
our -- in the Mayor's office, we
have a new office of Policy Planning
and Delivery. That D stands for
delivery. [It's the inplenentation
that's really inportant. So they
are working in partnership with the
25 plus departnents and partnership
with a Philly Stat 360, because as
t he Council President said, what
gets neasured, gets done.

So we are hol di ng oursel ves
accountable with all of those 100
pl us recomendations. W' re naking
it public. It is going to be on our
Philly Stat 360 website. And by
stream i ni ng processes through those
reconmendati ons and nore, we're

going to be able to get shovels in
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t he ground, but also through the
successful passage of the
recommendati ons that we've put
forth. So two $400 m|lion bonds
and then I'lIl give it over to Jesse
to talk in nore detail.

COUNCI LMEMBER BASS: \Wel |,
before you do that, let nme just ask
a followup. So, with the
i ntrospection that's been done, wll
there be -- and I know you said you
just got sort of, |like, a report or,
you know, a plan |ast week. And so,
will there be a report to Counci
detailing how we're going to change
t hi ngs, how we're going to take it

from let's say 40 steps to, you

know - -
M5. THURVAN.  Absol utely.
COUNCI LMEMBER BASS: -- a
reasonabl e nunber? So you wll be

reporting back to Council on that?
M5. THURVAN:  Absol utely.

And in fact -- so under Jessie
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Law ence's | eadership along with his
Chief of Staff, John Mndl ak, here
recently, they showed ne all of

t hose steps and ny m nd was bl own at
the nunber of steps it takes to
bring a project to bear. So we are
stream ining that process. W have
proffered a recomendation. W're
not touchi ng council manic
prerogative, but we are -- we are

| ooki ng at how we address t hat

t hrough a new recommendati on t hat
we're putting forth that the Mayor
teased yesterday, that we will go
into greater detail on April 21st.
But 1'Il kick it over to Jessie to
talk in greater detail now.

COUNCI LMEMBER BASS: (One
| ast question. Wen do you -- when
do you think that you'll be able to
report back? How | ong do you think
it'll take you?

M5. THURMAN.  So we j ust

got the report on Friday.
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COUNCI LMEMBER BASS:  Sure.

M5. THURMAN.  So we j ust
need tinme to upload it in our
system

COUNCI LMEMBER BASS: A
coupl e weeks, couple nonths?

M5. THURMAN:  No, not a
coupl e nont hs.

COUNCI LMEMBER BASS:  Ckay.

M5. THURMAN. That's not
the type of departnent or that's not
the type of city that we're running.

COUNCI LMEMBER BASS:  Not
ri ght now.

M5. THURMAN: That w Il not
fly under ny | eadership.

COUNCI LMEMBER BASS: | hear
you.

M5. THURVAN.  So | just
| ooked over to nmy right a few
m nutes ago and saw our CI O Melissa
Scott. So as quickly as Melissa
Scott and Kristin Bray, our Chief

Legal Counsel and head of Philly
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Stat can get it up, it wll be up
there. But we really are a
governnment that we want residents
that can see, touch, and feel.
We're a governnent of transparency.
So as quickly as we can get it up,
it wll be there and we'll nmake sure
that Y all have that.

COUNCI LMEMBER BASS: Thank
you.

M5. THURVAN.  Absol utely.

MR. LAVWRENCE: And just to
give the bottomline to the top
line, you just got. W have done a
signi ficant anmount of research on
the pace in which the program
spendi ng associated with many of the
prograns that we're carrying over
continuing investing and expandi ng.
W have a great sense of how noney
and funds have been spent over. A
| ot of that has been -- a good
anount of that's being carried over

fromNPl, so we have a sense of the
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spendi ng whether it's on a weekly
basis, quarterly basis. And then
also with the new prograns we've
quantified how we need to staff up
to respond to that as well. M
particular unit will give it 30 sone
odd positions to be able to support
what we're doing there.

COUNCI LMEMBER BASS:  Ckay.

MR. LAVWRENCE: And we wi |
be -- you know, we're | ooking at it
in terns of the executive order
report that you've -- that the Chief
of Staff just described,
under st andi ng where the different
departnents are already aligned to
carry out a lot of that work when it
conmes to the prograns.

So, you know, we were
tasked with providing the finance
and budget departnent a specific
spend down schedule. So we've
| ooked at that understandi ng, where

we're going to be able to bridge the
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gap, with whatever's left over in

t he existing MPI draw down, but also
understandi ng on a quarterly basis
and fiscal year basis when we'll be
hitting certain marks.

Because it's going to take
sone tinme to stand up sone new
prograns, but we al so have the
capacity to maintain the existing
prograns as well. So with the
exi sting prograns, we're expanding
them wunderstandi ng what nonetarily
and staff-wise it is going to take
to nove all of that out. The key
here is to mnimze our finance
departnent hol ding on to funds way
| onger than they should be because
they're the ones paying out the debt
servi ces.

So we need to make sure
that that tineline aligns, so we're
closely nonitoring that as we
finalize our budget, make sure that

we are on the sanme page about what
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prograns are being rolled out. W
are | ooking at every single one of
those prograns to be sure about when
they'll actually start, when they
need to be funded, and how soon we
can fund them

COUNCI LMEMBER BASS:. Wel |,
excellent. Well, | just want to
t hank you for your work. I|I'mreally
excited. |'mvery excited because
it's -- you know, it's been a
m nute, you know, Rebuild had great
prom se potential and expectati ons.
And so it's been way too quiet for
the liking of nost, you know, it's
been quite like a cenetery. |It's
been way too quiet to nove these
projects along to get them where we
had t hought we woul d be by now.
Rebui | d was debuted, | think in
2016, and it's just -- it is just
not where we had hoped it woul d be.
So |'mexcited about the

possibilities that you're presenting
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here today. So this is -- this is
good. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Bass. The Chair
recogni zes Counci | menber Jam e
Gaut hi er.

COUNCI LMEMBER GAUTHI ER:

Thank you, Council
President. And good norning to
Y all. Thank you for being here. |
wanted to tal k about honel essness in
our city. Despite past stunbles, we
cannot deny how crucial the Ofice
of Honel ess Services is. As
honmel essness beconmes a nore urgent
and wi despread i ssue, we need to
ensure that the departnent has the
tools it needs to serve our
nei ghbors who don't have a place to
call hone.

It was heartening to hear
the Mayor speak about the
unpr ecedent ed anount of investnent

in housing in our city that wll
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cone through the HOVE Initiative,
especially in light of early

I npressions fromthe recent point in
time count that honel essness in our
city is rising.

So, | wanted to ask as it
relates to the HOVE Initiative, wll
eradi cati ng honel essness be a part
of this huge undertaking? What
addi tional resources and tools, if
any, are being deployed in this
effort? And can you explain the
proposed $5 million decrease in CHS

fundi ng over the next five years?

M5. THURMAN. So I'Il take
that two -- there's a two-prong
question. First, | want to, you

know, thank you, Cheryl Hll who is
-- who is seated at this table who
was not here last year. W -- when
we started in this adm nistration,
of all of the departnents that we
wanted to see a quick and fast

turnaround, it was OHS. And we are
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really grateful for Cheryl H Il and
her | eadership and all of the
dynam ¢ work that's happened since
she's arrived here in this role.

So Cheryl will take the
first question, and then the second
question around eradicating
honel essness as a part of our HOVE
Initiative, I'Il call on first,
Crystal Yates-Gale to tal k about
this proof of concept that we're
socializing. And then Jessie
Law ence and our new Chief of
Housi ng and Ur ban Devel opnent
O ficer, Angela Brooks, will talk
about our -- the supportive housing
conponent of the HOVE Initiative.
So, Cheryl, first, then Crystal, and
Jesse and Angel a.

M5. HILL: Thank you. So
first I want to say we can end
honel essness i n Phil adel phia, and
that is our intent. And so one of

the things that we are currently
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doing is we're | ooking at our
processes, we're |ooking at the
servi ces that we provide and nake
sure they're the right ones for the
peopl e who are unhoused in

Phi | adel phia. So we take what you
say seriously and we definitely
appreci ate your efforts that you
have also had in trying to end

honel essness. But one of the things
that we are | ooking at is how we
spend the noney and maki ng sure that
it goes to the right places, to nmake
sure that it's serving the right
peopl e.

And so we are | ooking at
how nmuch shelter that we provide,
how we can target permanent housing.
And as the Chief of Staff said, we
will be working closely with
Jessie's teamin order to do that.
But al so we have been engagi ng PHA,
we' ve been engagi ng ot her providers

toreally talk about it. And on
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Thursday, we are actually having a
communi ty meeting to engage the
service provider community as well
to be able to tal k about how we can
do things different in order to end
honel essness i n Phil adel phi a.

COUNCI LMEMBER GAUTHI ER:
Thank you.

M5. GALE: Good norni ng,
Counci | mrenber. Thank you for al ways
caring about the unhoused in
Phi | adel phia. Wen we first heard
or when | first heard about the
proof of concept, I'mlike, let's
call it a proof of concept to end
street honel essness in Phil adel phi a.
And that is our plan. So as part of
M. Lawence's departnent plan to
add 30,000 units to the system OHS
Is working very col |l aboratively with
themto make 3000 of them-- at
| east 3000 of them part of OHS s
supply of housing for people.

The other thing is rel ated
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to what Council mnenber Bass has said
is that part of our proof of concept
Is to provide these things at what
the Mayor says is |-95 speed. So
that's the answer to what we're
trying to do to eradicate

honel essness i n Phil adel phi a.

M5. THURMAN: | will also
note, for the record, that the
budget was not cut. W can talk
nore about that. But before we get
there, we'll talk about supportive
housing as it's part of this
initiative. And I'll call on now
Angel a Brooks, our Chief Housing and
Ur ban Devel opnent O ficer.

M5. BROOKS: Sorry. Good
nor ni ng and thank you. So | would
just like to refer to the section of
the plan. So first, prevent housing
instability and honel essness i s one
of the north stars of the HOME
Initiative. And we have quite a bit

of focus that's on that. But we
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have specific recommendations in the
plan that are a part of that. So it
woul d be the existing prograns that
we have, eviction diversion,

homel ess preventi on.

W want to invest and
expand in EDP targeted financi al
assi stance. W' ve got the
Phi | adel phia Eviction Prevention
Prograns and Ri ght to Counsel that
wi |l be continuing transitional
housi ng and honel essness preventi on,
per manent housi ng and supportive
housi ng servi ces, tenant-based
rental assistance, and rapid
rehousi ng and forecl osure
preventi on.

And just to -- just, kind
of, note for ne, prior to comng
here, | worked for the Corporation
for Supportive Housing for -- so for
the last four years |'ve been
wor ki ng on preventing and endi ng

honel essness on a national | evel.
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So this is sonething that's very
personal to ne, but sonething | have
a lot of experience in. So it wll
be a hyper focus of sone of the work
that we're doing, but we're also

| ooking forward to working with you
and sone of the things that you've
been doing as well, Council menber
Gaut hi er.

So certainly, | |ook
forward to having conversations with
you around that. But it is a huge
north star of this plan. It's a
hyper focus and it's one of the
bi ggest things that the Mayor has
tal ked about since |'ve started in
sonme of her key focus areas. So |
| ook forward to thinking about how
we end honel essness i n Phil adel phi a.
It is an achievable goal. | think a
| ot of the funding, increasing units
and sone of the plans that we have
outside of that, that aren't

explicitly tied to ending
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honmel essness will be very applicable
as well, and really help to
er adi cat e honel essness.

COUNCI LMEMBER GAUTHI ER:
Thank You.

M5. THURMAN. And then
finally, which is part of your
qguestion, but also | certainly want
to al so shout out Council nenber
Lozada. W are investing additional
dollars into Code Blue, and | know
that, that is sonething that is
really inportant to all nenbers of
Counci | especially in Kensington and
the work that you are doi ng under
your | eadership there, Council nenber
Lozada. W also | earned through
statistics, that were provided under
Cheryl Hill"'s | eadership, that
two-thirds of the people that
actually cone into our honel ess
shelters are first tiners.

And so through our HOME

Initiative, we are |ooking at ways

Page 108

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

_ _ _ Page 109
to do that eradication by ensuring

that we have pat hways that prevent
them from going into our honel ess
shelters but that can provide
supportive housing as a -- as a
solution. So we're working on that
initiative in coordination with CHS,
ot her departnents of -- including
under Angel a's | eadership and Jessie
Lawr ence' s.

COUNCI L PRESI DENT JOHNSON:

Good. And | established a
wor ki ng group around this particul ar
I ssue that | want to work in
partnership with the adm ni stration
on, one, about the point in tine
count .

COUNCI LMEMBER GAUTHI ER:
Yes.

COUNCI L PRESI DENT JOHNSON:

Who gets count, who doesn't
get count. Two, the quality of our
shelters. Because when | was out on

the street doing Code Blue, talking
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to individuals, sone to be quite
frank what you said, | prefer to be
here than to go and deal with what's
going on in sone of the shelters.
And so the eval uation standpoint,
taking a ook at that. And then

al so our system making sure
everybody has an opportunity to talk
wi th one another and share
information. | know sone people say
it may inpact the HHPAA law. | see
Renee Garci a over there.

But other cities have a
system where service providers are
able to talk to one another through
a particular portal while you have
I ndi vi dual s going fromone service
or one shelter to another. So |
want to be a partner in that. And
not so nuch because we're about to
cel ebrate on the birthplace of
Anerica, but because it's the
norally thing that we shoul d be

doing. And al so not | ooking at
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honel ess as just a quality of life
I ssue but also froma noral
st andpoi nt .

You have chil dren, young
peopl e sl eeping from house to house,
couch to couch, famlies
particularly young |adies with
children not on the street, but
stayi ng from house to house on
peopl e' s couches because they don't
have a honme. And so | want to be a
partner in that with ny col |l eagues
in the adm ni stration.

M5. THURVAN:  Absol utely,
Counci | President.

COUNCI L PRESI DENT JOHNSON:

Thank you very nmuch. Chair
recogni zes Counci | renber Jones, and
then I'll go back and relinquish
your tinme to Council nenber Jam e
Gaut hi er.

COUNCI LMEMBER JONES: Thank
you so nuch, M. President, and

t hank you, Jam e, for reinforcing
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this issue. Wen you went out on
Code Bl ue, 30-plus peopl e contact ed.
Only one went in and said he felt
safer in prison --

COUNCI L PRESI DENT JOHNSON:
Than in there.

COUNCI LMEMBER JONES: - -
than he did in the shelters because
of assaults and robberies. 1| told

you there woul d be one departnent

that I, kind of, got to drill down
on, and that isit. W can't -- we
cannot -- | could not do that job.

You find people at their nost
vul nerabl e, but we have to do a
better job of making themfee
safer. Thank you.

COUNCI L PRESI DENT JOHNSON:
You're wel cone. Council menber Jam e
Gaut hi er.

COUNCI LMEMBER GAUTHI ER:
["'m hoping that -- I'mtrying to
understand the FY ' 26 proposed

budget as related to the FY '25
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budget. It's showing a $5 mllion
decrease in class 200 which is
contracts and | eases. Can you
explain the $5 mllion decrease?

M5. THURVAN: Absol utely.
["I'l call on Rob. I'msorry. CQur
Budget Director, Sabrina Maynard.
Absol ut el y.

M5. MAYNARD: Thank you so
much. So we are working with OHS on
their budget as you can inmagi ne. W
neet with them weekly. There was
sonme funding they did not need that
was recurring. W can follow up
wth some of the details.

COUNCI LMEMBER GAUTHI ER:

kay. |I'mchallenged to
under st and how we woul d be deal i ng
with increases in honel essness by
choppi ng the OHS budget for -- by 5
mllion or that OHS doesn't need --
doesn't need the noney that they've
had even in past budget years. |

think it's very inportant to have
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that detail and to | ook at it
critically given the state of
honel essness in our city.
M5. MAYNARD: Absol utely.
COUNCI LMEMBER GAUTHI ER:
Thank you so much.
M5. MAYNARD: Under st ood.
wWe'll followup. Thank you.
COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. The Chair
recogni zes the gentleman fromthe
nort hwest, Dr. Anthony Phillips,
Counci |l menber. Y all clap for that.
COUNCI LMEMBER PHI LLI PS:
Y all don't know already. You al
don't know already |I |ove this man.
Thank you all so nuch. Counci
President, thank you. | want to
thank the adm nistration for honing
on inportant things to our
communi ties. The housing plan is
incredi ble. The wellness plan is
credi ble. W also have done some

significant work in public safety.
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When you put a lot of sense of tine
into sonething, things start to
nove.

So | want to appl aud you on
that. | want to bring forth
attention to sonmething that has been
very inportant to ne since | was 16
years old. And that is civic
engagenent. There's an office that
|'ve been with ever since | was a
part -- a young person, in civic
engagenent that |'ve been | ooking at
for so many years. And | always
questi oned how are they noving a
needl e in civic engagenent in the
city. And that is the Ofice of
G vic Public Engagenent, civic
engagenent, which is now known as
t he Nei ghborhood and Community
Engagenent O fi ce.

| am proud of the
| eadership that's been taken to put
together the town -- the town halls

that we do in the community. [|I'm

Page 115

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

al so proud of the fact that we have

t hese nei ghborhood action centers,

which are doing quite well. But the
one part of the -- and this is -- |
want to take this as like -- | put

this on record for incredible

f eedback and how we coul d work
together to nake this happen, the
one part of that office that has
still yet not noved the needle is
the comm ssions and terns of the
conm ssi ons over the years, even
though I -- as |I've seen this since
a teenager, people have showed up to
events, they've hosted discussions,
and they've al so just done, you
know, publicity things, right?

But actual ly, having
significant prograns that can change
| ives and have inpact and nove sone
of the Mayor's initiatives, you
know, across the table, we haven't
really seen that. So, Mke, the

only two conm ssions that have

Page 116

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

really been inpactful this year with
prograns i s Abu Edwards, the
Director of Black Ml e Engagenent,
where he's literally organi zed a
programthat you could see inpact.
The O fice of Wonen Engagenent has
progranms and so forth.

Thus far, when we talk
about, this is a -- this is in the
-- | want the public to hear this.
In the highlights of what these
conmm ssi ons have done, the Ofice of
Bl ack Mal e Engagenent created a
program for m ddl e school students
to help them becone | eaders in their
school s and conmmunities. Abu
Edwards is doing an amazi ng j ob.

O fice of Wonen Engagenent, they're
| aunching an app that will help
wonen get real tinme support and so
forth around cri ses.

The yout h engagenent,

t hey' re worki ng on sonethi ng around

safe quarters with discussions with
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the -- with the school district.
Lati no engagenent, Muslimaffairs,
di scussi ons around tables. Yet
again, it's always discussions
around tables, what -- with no
particul ar inpactful prograns.

However, what bothers ne
about this budget is that we're
asking for about close to a mllion-
dollar increase in their -- in their
budget, while an inpactful program
such as the Mural Arts Program
whi ch has been around for 40 years,
col | eagues 40 or so plus years,
decades, they're being sl ashed
significantly close to a mllion or
so dollars, and then in the next
coupl e years, they're going to be
slashed 2 mllion or so dollars.

So -- and comng fromthe
nonprofit world, you don't reward
peopl e who have not shown i npact.
You reward people who have been

impactful. So I'mgoing to give ny
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gquestions really quickly, and |I'm
hopi ng that the conm ssions this
year actually do a better job. So
the question | have is, the budget
outlines a plan for 300 conmmunity
neetings and events to be hosted. |
know, personally, that 120 of those
neetings are going to be | ocal
neetings in the town halls, the
Community Action centers, what are
the other neetings are going to be
about, and how do you plan to work
wi th Counci |l nenbers to engage in
those -- in that space?

Al so, |I'malso concerned
about the next question is: Wat
data or key performance indicators
are being used to eval uate whet her
or not the nei ghborhood and
conmuni cation office strategies are
maki ng a tangi ble difference in
residents' |ives beyond the towns
that -- beyond the centers? | want

to learn nore about the conm ssions.
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And then al so what are the
conmmi ssions specifically going to be
doing to nmake sure that they're
engagi ng the di verse popul ati ons
around the city to actually have
i npact ful and thoughtful things
because, you know, we -- | |love the
geographic if, and then, and al so
the rigorous plan, but | just have
not seen, even fromthis report, a
rigorous plan for what the
comm ssion is going to | ook Iike,
and I'm | ooking forward to hearing
fromyou all about that. Thank you.

MS. THURMAN:  So my
col | eague, Chief Deputy Mayor
Sincere Harris will answer that
question in full. But let nme just
start by saying we don't see funding
our budget as a reward. So | ast
year, each of those conm ssions,
many of them are new received cl ass
100 funding, but they did not have
cl ass 200, 300, and 400 funding to
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actually do their jobs. So on one
hand, you're saying there's no

i npact, but on the other hand,

you' re sayi ng, why are we rewardi ng
then? They need noney in order to
operate, in order to deliver those
services. But we by no neans see
cl ass 200, 300, and 400 as rewards
to our | eaders.

Secondly, in our five year
pl an, we have constraints. W are
constrained to word counts. And our
budget director, Sabrina Maynard and
her team under Am Patel, they make
sure that we adhere to those word
counts. \What that neans is
oftentines we -- we can't, inits
totality, talk about all of the
great work that's happeni ng, detai
by detail. Each of those
conmmi ssi ons and nei ghbor hood
engagenent teans that you nentioned,
t hey have reports on our website

showi ng the inpact that they nade
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with only enough noney in their
budget just to cover their salaries
and benefits.

And so our -- ny coll eague,
Chi ef Deputy Mayor, wll go over
those statistics because as you all
know, we do neasure our inpact. So
she will share that. But | just
wanted to clarify for the record,
the Parker Adm nistration, we don't
see the budget as a reward, it's how
we deliver services.

M5. HARRI'S: Thank you.
Tiffany took the first point, and we
never want to pit any of our offices
agai nst each other. They all do
very valuable work. 1'mgoing to
call up the Engagenent Director,
Hassan Freeman. And while he's
maki ng his way to this to this stage
-- to the stage, | just want to
correct the record on sone things
and give an overvi ew and sone

clarifying.
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So to your point about the
budget edition for the portion that
i s consi dered constituency
engagenent, that's your Black Mle
Engagenent, that's your youth
engagenent, the wonen's engagenent
who handl e many of the conm ssion
work that you're referring to, when
the increase is not a mllion
dollars, it's about 200 and sone
t housand dollars. |If you see | ast
year's budget, they're working off a
shoestring budget. And we pretty
much held themflat fromFY '24 to
FY '25. And that's why we needed,
to your point, to kick these
prograns into high gear, to invest
in all of those prograns, which --
what does that investnment |ook Iike?
You tal ked about Black Ml e
Engagenent, Abu | aunching the Ben
seri es.

What we didn't tal k about

is Latino engagenents pushing
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t hrough PHLTCB and provi di ng
econom ¢ opportunities for folks in
that conmmunity who ot herw se don't
have the resources and the
opportunities to enter the
wor kf orce.  The Muisli m engagenent
has done a nunber of things, and
Hassan you should join ne, including
| aunching the three-day Miuslim

Busi ness Expo in partnership with

t he Commer ce Depart nent.

Agai n, focusing on economc
opportunity that is deliverable and
ways that we can inpact the
comuni ty outside of roundtables and
advi sory councils and those
I nportant public neetings, because
yes, those are inportant. 1In
addition to, you nentioned the
Wnen' s Engagenent Team | aunchi ng
the app, how we can deliver on
safer, cleaner, greener, all of
them including our Interfaith

Roundt abl e, who | aunch for the first
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time ever, a series of community
kitchens over the holi day,
partnering with religious

I nstitutions, synagogues, churches,
and masjids to provide food and
resources to |local comunities.

So these are tangible
results that these conmi ssions were
doi ng, these comm ssions and these
engagenent offices were doing with
m ni mal resources, which is why in
FY '26, we are proposing that their
budget i ncreases.

Now, that is separate from
the initiative of -- the initiative
of the Nei ghborhood and Conmunity
Action Team or NCATs, as we kind of
commonly started to call them And
those are the 10 district focused
comunity teans where we were very
responsi bl e i n maki ng sure we
conserved as many resources as
possi bl e, maxi m zi ng our use of

parks, and recs, and libraries, and
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one school, and one outside
partnership with a faith-based
i nstitution.

And we've set up an
organi zing team so that we can
actually deliver on Mayor Parker's
comm tnment to a governnent that
Phi | adel phi ans can see, touch, and
feel. They address community issues
right there on the spot. Potholes,
we had a tenant who -- a resident
who was overrun, Council menber
Gauthier, in your district with
raccoons, so nuch to the point where
they had to board up the whol e
house. And those are val uabl e
probl em sol vi ng engagenents t hat
residents are getting their issues
handl ed.

We don't wait for themto
come to us. We canvas the
nei ghbor hood, we engage | ocal
busi nesses. These teans get out and

get to know their | ocal police
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captain, their local fire chief, al
of the Parks & Recs in their
district. They are responsible for
being sort of the mni Cty Hall and
wor king with our |ocal and state and
federal partners to nake sure that
Phi | adel phi ans know we're all in
this together. Wen we talk about a
governnent, you can see, touch, and
feel. So, | don't knowif | did you
justice, Hassan, if you want to add
any additional detail or
Counci | renber, if you have any
clarifying questions.

COUNCI L PRESI DENT JOHNSON:

Yeah, just one part. | do
t hi nk the head of O fice of
Communi ty Nei ghbor hood Engagenent
hails from Sout h Phil adel phia. And
when - -

M5. HARRIS: And we try

not to hold that against him

COUNCI L PRESI DENT JOHNSON:

Yeah. VWhen our current -- when our
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current commi ssioner and | and
M. Freeman we were in the trenches
in early 2000s, when the hom cide
rate was skyrocketing in South
Phi | adel phia, and you had gangs from
Tasker, and gangs from 27th Street
and Wl son Park killing each ot her
day in and day out. And we spent
i ke many, many, many eveni ngs
trying to stop themgun wars in
Sout h Phi | adel phi a.

And so to M. Freenan, for
your hard work, your dedication.
And nost inportantly, with the
nei ghbor hood, many, many city halls
working in partnership with District
Counci | menbers to make sure we're
wor ki ng col | aboratively around
communi ty engagenent and addressing
t he i ssues and concerns of the
people in our own individua
districts. So the floor is yours,
sir.

MR. FREEMAN:. | appreciate
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that, Councilman. M nane is Hassan
Freeman and the Director of the
Mayor's office of Nei ghborhood and
Communi ty Engagenent. As you can
see, I"'mnot used to this. But |I'd
| i ke to answer your question. Chief
Deputy Mayor Harris actually talked
about sone of the work that we do,
but we go a little bit further. W
actually just partnered with your
office in addressing the sinking
homes up on Johnson and Mansfi el d,
if | believe. So we are out there
doi ng the work.

In addition to the great
wor k that our wonen's engagenent and
doi ng our bl ack nal e engagenent, our
Lati no engagenent is actually having
those round tables to discuss
enpowering a community that has been
hi storically marginalized and
underserved. So it takes tine to
put them back in their place.

In addition to that, our
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faith-based and interfaith affairs
community just had approxi mately 200
faith-based people fromall wal ks of
life come together and col |l aborate
on doing things |ike feeding the
honel ess, |ike reduci ng gun

viol ence, |ike counseling. So they
are actually doing the work as wel .

In addition to that, our
Musl i m engagenent goes beyond, and |
t hi nk our Chief Deputy Mayor tal ked
about it. He's also, not only was
he feedi ng the honel ess, he al so
made it recognized in schools to
recogni ze Ramadan. He's working to
do things to enpower people, again,
being historically marginalized and
underserved in our comunity. So
the work is getting done.

Sonet i mes when you deal
with relational organizing, it's
just that relationships, you got to
build it, you got to rebuild the

trust. So it takes tine for us to
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al ways nmake it manifest. It can't
happen as quickly as we really want
it, sometines it takes tine.

COUNCI LMEMBER PHI LLI PS:

Thank you. | just want to
qui ckly just say, thanks for the
clarification. | do want to add,
again, just for the record, again, |
am congratul ating you all for the
nei ghbor hood towns -- oh, gosh, |
want to say town centers, but it's

M5. HARRIS: The Community

Acti on.

COUNCI LMEMBER PHI LLI PS: - -
Community Action Centers. But |
just ook -- I just think of soneone
li ke Abu. | nmean, he didn't have
much noney and found a way to create
a program You know, |'m assum ng
that things are going to be on the
upper end this year, especially with
nore funding, but | still didn't get

the answer to, well, we'll talk
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about when Mural Arts cones up. But
| amcurious to why such a
significant programw th an annual
report of success is getting

conpl etely, you know, | nean, I|ike,
they're losing a mllion, | think
close to that. Yes, it's a
signi fi cant anmount of noney.

Si gni fi cant amount of noney.

And |'m actually | ooking to
see how we can expand the noney --
expand that, because it's really
inportant to the see, touch, and
feel that we talk about. So --

M5. HARRI'S: And thank
you. And that's why we are calling
for the increased budget to help the
tutoring program the nentoring
programthat Ben is doing to
i ncrease that Ranmadan -- ready for
Ramadan Tool kit that we provi ded
with the school district in
partnership with the school

district, and to do sone of the
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other work in ternms of faith-based
outreach with our prisons and
partnership with the clergy program

M5. HARLEY: Good
afternoon, Vanessa Garrett Harl ey,
Chi ef Deputy Mayor for city of
Phi | adel phi a.

| just want to address your
guestion, Councilmn Phillips,
around Mural Arts on why it appears
that there is a cut in the funding
in Mural Arts is receiving this
year.

Essentially, there is no
real cut to the funding that they
were receiving. The proposed budget
for Mural Arts for this year is
approxi mately $3.7, 3.8 million.

And what you're | ooking at
is that last year it looked as if it
was $4.2 nmillion in FY '25, but that
was because of a one-tinme fund
infusion. That is the difference of

approxi matel y $500, 000 or so. But
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the difference in those nunbers, and
that was one tine funds that they
received for 2026 beautification of
the gateways into FY '25.

So essentially, they're
remai ning flat funded ot her than
that pop that was given in FY '25 so
that they could begin the work for
the FY ' 26.

M5. HARRIS: And |I'msorry,
| would be rem ssive if not putting
on the record. 1In addition to all
of the progranms that we outlined
previously, the Interfaith and
Muslim Affairs O fices, both do
respond a |l ot of tinmes on every hour
of the day whenever there is a --
they're part of our rapid action
team so any event of gun viol ence,
whet her a police officer is shot, or
whet her soneone in the comunity is
shot, they stop what they're doing
and show up to help that comrunity

and that famly as nuch as possible
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through their grieving tine as well.

COUNCI LMEMBER PHI LLI PS:
Al right.

M5. HARRIS: So they're out
in the community, they're doing
things and we're -- we | ook forward
to approving the budget where we can
add to the resources that they bring
to the table.

COUNCI LMEMBER PHI LLI PS:

Al right. Let's hopefully
get sone of that nore work
publicized in a, | don't know,
decent way. We'll figure it out.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. The Chair
recogni zes Counci | menber, Jim
Harrity.

M5. THURVAN:.  Sorry.

COUNCI LMEMBER HARRI TY:

Thank you, Counci l
President. Thank you everyone for

com ng. M man, Hassan, what's
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happeni ng? | have to say, actually,
|'ve been having dealings with the
O fice of Muslim Engagenent. | mam
IS everywhere. | nean, ne and
Sharif have been giving out 300
neal s a day since Rammdan started,
and he's been at al nost every event,
especially on Saturdays and Sundays
when we're doing it. So | just want
to give thema shout out.

And, Hassan, of course, is
doi ng good work. |'mgoing to ask
my questions. They're kind of
technical and | wll let you get
back to ne on those, but | just want
to ask themto get themon the
record, okay? And so you'll know
where |' m goi ng.

First, is we're short
5,700, which is down to 17 percent
in the jobs enploynent are hiring.
Was your nunber down to 17 percent,
2 percent down? But what confuses

nme is we have 60,000 applicants. It
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was said in 2024. That's 12 tines

t he anount of vacanci es we have.

Way aren't we hiring? Which brings
ne to ny next question, and again,
you can give ne this later if you
want to answer. Wiat is the tine
bet ween application to interviewto
hire? 1've asked for this before in
the | ast budget, | just want to see
if it's changed any.

All right. And then
that's ny questions for that. And
now ny ot her question is: Wat is
currently the total debt that we are
carrying for rebuild? And also |
woul d li ke to see the nunbers for
the initial bid and the overrun. So
| want to see what the bid was
initially to conplete the project,
and what the actual final cost of
t he project was, okay?

M5. THURVMAN:. So for the --
your | ast question around the

initial bid to final cost, that's
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for all rebuild projects, you' d |ike
to see that?

COUNCI LMEMBER HARRI TY:
Vel |, how about all for that we've
done in 2023, and that we plan on
doing 2000 -- WwWell, let's say 2000,
when did rebuild start?

M5. THURMAN:. Rebuil d
started in 2016. So --

COUNCI LMEMBER HARRI TY:

20167?

M5. THURMAN:  Yes.

COUNCI LMEMBER HARRI TY:  How
about we go from20, I'll throw a

nunber 20227
M5. THURMAN. Ckay. So
Fi scal Year '22 or cal endar year?
COUNCI LMEMBER HARRI TY:
Fi scal year --
M5. THURMVAN:  Ckay.
COUNCI LMEMBER HARRI TY: - -
cal endar year, whatever you want to
tell them Al I'mlooking for is

t he nunber of what the initial bid
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was and what we ended up payi ng at
the end of that initial. I'min
construction, so |I know about
overrides --

M5. THURVAN: Absol utely.

COUNCI LMEMBER HARRI TY: - -
and stuff like that. That's all |'m
trying to get is actual nunbers.

M5. THURMAN:  Yes. We can
submt that to you. So for each
year -- each fiscal year, starting
in FY22, what the initial bid was
and final bid?

COUNCI LMEMBER HARRI TY:

Ri ght.

M5. THURMAN:  We can
definitely submt that to you in
witing through the Council
President's O fi ce.

COUNCI LMEMBER HARRI TY:  And
then the total cost that we're
carrying now frominception of
Rebui | d.

M5. THURMAN:  Yes.
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COUNCI LMEMBER HARRI TY:

What is our total debt that we are
carrying right now frominception of
Rebuild? Al right. And then you
got the ones about the enpl oynent
stuff. | just need to know, | want
to feel howlong it takes. |[|'ve
sent a |lot of people, is what |'m
saying. | -- like, | get a lot of
people and | give themthe website
and |'mgetting texts every day.

Ch, dude, |I'm 500 and sonet hing on
the list as of January, can you find
-- and | don't even know how to
actually find out for them where
they're at on their |ist.

So just trying to get a
hol d of that because, you know, wth
60, 000 applicants, | think we should
be able to find 5,700 enpl oyees. So
that's it. And you can get back to
me with that, | don't want to waste
time on nunbers.

M5. THURVAN: Vel |,
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Counci | renber, | certainly don't see
it as a waste of tinme. And if you'd
like, I can call up Candi Jones now

COUNCI LMEMBER HARRI TY:
Yeah.

M5. THURMAN: -- to answer
t hat .

COUNCI LMEMBER HARRI TY:

What ever you guys feel possible.

M5. THURVAN. -- the
question around tinme for application
and hiring.

COUNCI LMEMBER HARRI TY:
Yeah.

M5. THURMAN: Ri ght.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Harrity. Ckay.
Sorry. Ms. Jones?

M5. JONES: GCkay. Thank
you. Candi Jones, Chief Human
Resources Officer. So there's a |ot
to unpack there. So I'mgoing to

start with just new hires in
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general. So we are hiring. The
60,000 in applications really speaks
to our |evel of engagenent, which
we' ve significantly increased.

COUNCI LMEMBER HARRI TY:
Yeah, | |ove that.

M5. JONES: So we're --
thank you. So we are -- soO we -- SO
our new hires have gone from about
2,400 to about 3,300. So | wll
provide -- thank you. So we'll
provi de our new hire information
year-over-year, SO you can see
visually kind of that our trajectory
upward. What's going to be really
i nportant and what | would also |ike
to provide is our separations
information. So as we're seeing
that we're hiring new candi dat es,
we're hiring over 3000 people, we're
| osi ng 3000 a year as well.

COUNCI LMEMBER HARRI TY:
kay. You just answered ny next

qguesti on.
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M5. JONES: Right. Soit's
I mportant, so we're | ooking at our
trenmendous recruitnent efforts,
we're | ooking at new hires, but we
are bleeding out, right? And so
we're | osing people to voluntary
resignation, drop retirenents.

COUNCI LMEMBER HARRI TY:  So
we're trying to conpete with the
nunber of people that are --

M5. JONES: We're conpeting
wi t h oursel ves.

COUNCI LMEMBER HARRI TY: Al
right. Al right. Al right.

M5. JONES: Exactly. And
so we have sone really, | think
hel pful visuals of that, just seeing
that our recruitnent efforts are not
for naught. W are getting there,
but we also have to kind of -- where
we can ki nd of address our
separ ati ons.

COUNCI LMEMBER HARRI TY:

Yeabh. Because | nean, 3000 hires at
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that -- that's great stuff.

MS. JONES: Right.

COUNCI LMEMBER HARRI TY: |
nmean, especially since you guys are
really a new adm nistration

M5. JONES: Right, exactly.

COUNCI LMEMBER HARRI TY:  So
' m happy about that. And then --

MS. JONES: And then, oh --

COUNCI LMEMBER HARRI TY: |
just need the -- | want the tine
frames between ads and | know sone
of it's civil service, so that's a
little different too, right? That
takes a little | onger?

M5. JONES: Correct. So
it's a -- and | have a great visual
| can share with you after this.

COUNCI LMEMBER HARRI TY:  Ch,
that'd be great.

M5. JONES: And so for our
visual, what we | ook at, there's
four pieces in the process.

COUNCI LMEMBER HARRI TY:
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Ckay.

M5. JONES: There is the
part that OHR owns, which is the
initial part where we're putting up
our applications to when we're
devel oping that eligible list.
There's a part after that where once
that eligible list is established,
the departnents are reaching out to
us to request a certification.

There's a very small period
of time where we're providing those
names fromthe eligible list, and
then fromthat interviewto first
hire. So we break down the process
into four parts and we have sone
really lovely visuals that | can
share --

COUNCI LMEMBER HARRI TY:
Thank you. That would hel p. Yeah.

M5. JONES: -- that shows
the full conprehensive tine to hire,
and then it really gives you an

opportunity to see who owns the
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process at which tine and the tine
that that owner is taking for the
process. And we have that also
broken down by departnent.

COUNCI LMEMBER HARRI TY:  So
it'"ll tell us where the hang up is?

M5. JONES: Exactly. And
so we're | ooking at those hang ups
to be very specific and intentional
in how we're going to address those
hang ups.

"Il also provide it by
departnent, because | think it's
i nportant to al so recognize that for
sone positions, sone roles, we have
the application period significantly
| onger to align with inprovenent --

COUNCI LMEMBER HARRI TY:
Absol utely. For people with
advanced degrees.

M5. JONES: Exactly.
O hers are shorter. So we can
provide all of that information.

COUNCI LMEMBER HARRI TY:
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Yeah. Just trying to find a
di sconnect. So that would be great.

M5. JONES:. Yes, sir.

COUNCI LMEMBER HARRI TY: |
did have another one, but it, kind
of, went fromny mnd. So if I
could just get the nunbers for the
Rebui | d when you cone back, that
woul d be great. And if | think of
nmy senior nmonent | just had and the
ot her question | had, I'll get back.
Thank you, Council President.

PRESI DENT JOHNSON:  Thank
you. The --

M5. JONES: And Council
President, we'll make sure that the
visual aid that Candi referenced
will be submtted to your office.

So all nmenbers of Council will have
access to that.

And | would like to call up
Rob, if that's okay now, our
Director of Finance to answer the

Rebui | d question around our rebuild
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debt that we're carrying.

COUNCI L PRESI DENT JOHNSON:
Yeah. Briefly, please.

M5. JONES: Yes, sir.

COUNCI L PRESI DENT JOHNSON:
And we're going to doubl e back on
this question as well on the second
round. And then al so, Menber
Harrity, you'll have the opportunity
to address this because on Parks &
Rec, they have their own tine to
al so address it as well. Go ahead.

MR. DUBON There's $155
mllion of outstandi ng Rebuild
bonds. W actually are probably
pl anning to do one this sunmer
because --

COUNCI LMEMBER HARRI TY:
What was that nunber? 150 --

MR DUBOW  155.

COUNCI LMEMBER HARRI TY: 55
total ? For since --

MR. DUBOW Since, yeah.

Since inception. W' re probably

Page 148

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

doi ng anot her borrow ng this summer
because Rebuild has run through its
funds.

COUNCI LMEMBER HARRI TY:  And
what are we | ooking to borrow this
sumer ?

MR, DUBOWN  About $130
mllion.

COUNCI LMEMBER HARRI TY:
Okay. Al right. And then you'l
get back to ne wwth the bids and --

VR, DUBOW  Yes.

COUNCI LMEMBER HARRI TY: - -
that's technical, it nay take a
mnute. So | appreciate that.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognizes
Menber Brooks, then Menber O Rourke.

COUNCI LMEMBER BROCKS: Good
nor ni ng col | eagues, and thank you
everyone fromthe adm nistration for
testifying today. M office

appreciates all the work you' ve done
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to prepare this year's proposed
budget. | look forward to hearing
nore about the adm nistration's
priorities and being in conversation
with ny coll eagues to ensure that we
put forth the best possibl e budget
for Phil adel phia. Before | nove
into the questions | have regarding
the five-year plan, | want to start
by stating sone of the things |I'm

t hi nki ng about as we enter the
budget season this year.

We are starting this budget
process with every finance expert
saying or citing uncertainty
regarding the federal budget. And
we have seen the Trunp presidency
enbol dened by the work of the
billionaire Elon Musk to quickly
target and dismantl e federa
agenci es, federal jobs, and in
certain case individuals who
di sagree with them Therefore, ny

north star in this budget cycle is
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to protect Phil adel phians, their
rights, their finances, and their
l'ivelihood.

That means to nmake sure
that city agencies |like the
Departnent of Labor and the O fice
of Immgrant Affairs are fully
funded and preparing for any
chal | enges that we m ght have to
fight right here in Philadel phia.

That neans prioritizing
city services and investnents that
woul d put cash directly into the
pockets of our city's poorest and
ensuring we remain fiscally sound,
footing up to 2.8 billion in federa
grants could be at risk this year.
That neans neki ng sure the
I nvestnents we are nmaking prioritize
our small businesses, working class
famlies, and insuring corporations
and the wealthy are paying their
fair share in the face of this

grow ng ol i garchy.
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Wth that being said, |
want to start with ny question,
whi ch focuses on why the
adm ni stration is asking Council to
codify 17 years of tax cuts into
law. When | think back to the | ast
17 years, we saw a (great recession,
a COVI D pandem c, supply chain
issues that led to historic
inflation, and now a federal
headw nds and anot her possi bl e
recession caused by this Trunp
adm nistration. Is this the
fiscally responsible thing to do
now?

MR. DUBOW Yeah. So the
reason that we're proposing the tax
I nvest nents and proposing to put
themin legislation is because we
need jobs. And as the commerce
director said when she cane up here
that is areally -- areally
positive sign to our businesses to

hire people and putting their
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| egislation in until we get to the
poi nt where the gross receipt tax is
gone, and then net inconme cash is
cut in half, shows businesses that
we're commtted to them and shoul d
hel p us draw busi nesses and draw
jobs. So it's really about job
creation.

COUNCI LMEMBER BROOKS:  So
by speeding up the tax cuts after
the pension funds is nade whol e, the
adm nistration is also effectively
trying to -- or tying the hands of
future mayors and Gty Council. Wy
should the city prioritize BIRT cuts
over a historic opportunity to
invest in city services and
prograns?

MR. DUBOW Yeah. And |
mean, if you | ook at the budget and
plan we're proposing, there are
significant investnents in a nunber
of areas, right? So the biggest

i nvestnent that we're nmaking is the
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$800 million comitnent to housing.
But we're also commtting to our
wor kforce with $500 million in a

| abor reserve. W're commtting to
wel I ness with the hundreds of
mllions of dollars of funding
there. So it's not a budget and
plan that is really about -- just
about tax cut investnments. It's
about a whol e range of investnents.

COUNCI LMEMBER BROOKS:  So
why should this Council be tying the
hands of future adm nistrations and
other City Council nenbers noving
forward?

MR. DUBOW So what we want
to do is -- and one of the things
we' ve heard consistently from
busi nesses is they want
predictability. And so the idea of
showi ng those cuts through 2039 is
to give that predictability to
busi nesses, that's the rationale.

COUNCI LMEMBER BROCKS:  So
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busi nesses dictating that Council
shoul d be tied up for 17 years?

MR. DUBOW  Busi nesses
aren't dictating anything. 1It's our
attenpt to show them a comn t nent
and our attenpt to nake themfeel
confident about doi ng business here
and addi ng new j obs.

COUNCI LMEMBER BROCKS:

kay. The adm nistration
proposed setting aside $95 mllion
I n emergency reserves, which is |ess
t han one week of the total operating
cost of the city. Can soneone from
the adm nistration detail on how
they settled on $95 nmillion and what
cal cul ations went into it?

MR. DUBOW Yeah, and |']|
acknow edge there wasn't a | ot of
science. W wanted to put a nunber
togiveus alittle bit of runway
for if things started to go bad. W
are not going to be able to put in a

nunber that makes up for all of the
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federal noney we get, but we wanted
to give ourselves a little roomfor
if things were to start to get
really bad.

COUNCI LMEMBER BROOKS:  So
what exanpl es do you have on how t he
city could use this $95 nmillion?

MR. DUBOWN Well, for
exanple, if a grant were cancell ed
and we thought that it was a service
that we really needed to provide,
sone of that funding could go to
make up for the loss of that grant.

COUNCI LMEMBER BROOKS:  So
has the city run projections on
revenue | oss from unenpl oynent
I npacting the federal workers and
the Eds and Meds sectors in our
econony?

MR. DUBOW Yeah. So our
econonetric firmthat gives us our
proj ections, one of the things they
| ook at is, you know, what's

happening with enpl oynent. And so

Page 156

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

t hey have built sone projections
around that into the nunbers they
gave us, which is why we're | ooking
at really flat -- one of the reasons
we're looking at relatively flat
growt h over the next five years.

COUNCI LMEMBER BROOKS: And
my | ast question is, has the
adm ni stration asked departnents to
prepare for cuts either due to
federal funding or due to a
recessi on?

MR. DUBOW We went through
a process earlier last year where we
asked departnents to give us cut
scenarios so that we could be
prepared for, you know, if things
went wrong, and that's a process
that we typically go through every
year.

COUNCI LMEMBER BROCKS:
Thank you.

COUNCI L PRESI DENT JOHNSON:

Thank you. Council nenber O Rour ke
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and Counci | rember Ahnad, | nean,
Dr. N na Ahmad, then Council man Rue
Landau, and then we will take a
break. But just for the record, |
want to be clear on your statenent.
Prior to the administration and put
a pause in BIRT and wage tax
i nvestnents, right? The -- prior to
this, but previous years rather on
the last adm nistration before them
Every year there was a wage
reduction investnent as well as a
BI RT reduction in investnent has
servi ces and spending increase or
decr ease?

MR. DUBOW Yeah. So to
your point, really since the md
'90s, there have been reductions in
the wage tax and/or the burden in
al nost every year and we have seen
consi stent increases in our
revenues.

COUNCI L PRESI DENT JOHNSON:

So spendi ng has continued to grow?
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VR. DUBOW Correct.
COUNCI L PRESI DENT JOHNSON:
As rel ates to services not

decreased, correct?

MR. DUBOWN That's correct.

COUNCI L PRESI DENT JOHNSON:
Ckay. | just want to kind of frane
that just for the record.
Counci | menber Ni ck O Rourke.

COUNCI LMEMBER O ROURKE:
Thank you, M. President. That's an
interesting point. Sone mght find
it tacky or taboo to say, but | have
to say how nuch | appreciate and
find springtine refreshing. In
these tinmes, the fact that the lions
share of this | eadership teamare
power ful black wonen. | want to hat
tipy'all. | take great pride in
seeing you up here, also in our
Council as well, our mpjority
| eader, our mnority | eader. Your
| eadership is glowing and I -- and |

appreciate just saying it. Just
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wanted to state that for the record.

Thank you to Mayor Parker
for her |eadership, as well as your
team for being here today. And |
especially want to acknow edge the
teamfor taking the tine to neet
with me and understand our office's
priorities. These are -- these
budget decisions carry real weight,
as we say all the tinme, budgets are
noral docunents, where your
treasurer is, your heart will be
al so, they reflect our val ues and
determ ne who we choose to protect
and uplift in this noment of
uncertainty that we have spoken at
| engt h about today.

And with that, | want to
di ve into questions about the
uncertainty and frankly, the fear
t hat many Phil adel phians feel right
now. And they say as nuch, nearly
every day, | hear the sane concern,

sone variation of this question with
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everyt hi ng happening at the Federal
|l evel, what is the city doing to
protect us? Sonething |ike that.
We know that Phil adel phia relies
heavily on federal funding, yet
maj or cuts are loonmng. So | do
have questions about what's at
stake? In 2024, the city received
$2.8 billion in federal grants. For
the record, Chief Thurman, what
per cent age of our annual budget does
that represent?

M5. THURVAN. |'mgoing to
kick that over to our finance
di rector.

MR DUBOWN So it's -- it's
a slightly conplicated question
because not all of that is in our
general fund, a lot of it it's in
grants funds.

COUNCI LMEMBER O ROURKE:
You said it's slightly not a good
guesti on?

MR DUBOWN No, no, no, it
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was a great question.

COUNCI LMEMBER O ROURKE:
Oh, okay.

MR DUBOW It's a
conpl i cated questi on.

COUNCI LMEMBER O ROURKE:
Ckay, okay, okay.

MR. DUBOW | never say
it's not a good questi on.

COUNCI LMEMBER O ROURKE:
Ch, that's fine.

MR DUBOW So we went to
| ook at kind of our all-funds
budget, which |I believe is about $11
billion.

COUNCI LMEMBER O ROURKE:
Per cent age-w se, that's about --

MR DUBON So that's --

COUNCI LMEMBER O ROURKE: - -
50, 40 percent?

MR DUBOWN That woul d be
about 20 percent of the $11 billion.

COUNCI LMEMBER O ROURKE: |

still find that to be quite a huge
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proportion.

MR. DUBOW It is, yes.

COUNCI LMEMBER O ROURKE:

And that should be a nmjor
alarmbell for all of us. And I
hope those -- the viewi ng public
that actually watches these things,
recogni zes that. The city al so
collected a billion dollars in wage
taxes from federal workers and
enpl oyees in the Meds and Eds
sectors, many of whom have al ready
faced |l ayoffs of -- or financial
strains.

| think I saw an article in
the Ingie or sonewhere talking
about, you know, Philly basing its
fiscal future on Eds and Meds, and
that being in question. Does the
adm ni stration have data on how many
j obs have al ready been | ost due to
federal layoffs? And how many nore
are currently at risk, including

jobs in our Eds and Meds sector that
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are heavily reliant on federa
dol | ars?

MR DUBOW W don't -- |
mean, we have it. And you cited the
stats. W have it by dollars
col | ect ed.

COUNCI LMEMBER O ROURKE:
Could you submt it in witing for
the record, you know?

MR DUBON | -- let ne
talk to the folks in revenue,
because we don't -- we receive our
revenue from enployers in a group.
Tell me just see what we can get you
on in accordance.

COUNCI LMEMBER O ROURKE: |
understand. If we don't know how
many jobs are already gone or at
risk or don't -- aren't really clear
about that, how are we supposed to
plan for what's conming in a row,
since | know that you said there
are, you know, you run things, |

guess year-after-year to kind of

Page 164

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

t hi nk about a plan B or not a plan
B. The mssion is the m ssion Chief
Thurman sai d, but what other tactic
you may take. But it really does
rai se a question about how we -- how
we shoul d plan thoroughly across the
Counci | .

W can't afford to be
caught flatfooted with federa
dol | ars di sappearing and | ayoffs
continuing. And we're three nonths
into this admnistration. | guess
that's about 3 percent into the
four-year term That's rough. Can
you tell us how many federal grants
have al ready been term nat ed?

MR. DUBOW |'mgoing to
actually -- | just want to say one
t hi ng about, we're not being caught
flatfooted, we know that there are
ri sks and you kind of cited sone of
the nunbers that we've tal ked about
that are at risk and we have done

things to prepare. But | will --
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"Il turnit to -- over to the city
solicitor. Talk nme through it
agai n.

M5. GARCI A: Thank you.
Renee Garcia, City Solicitor. So
far one grant has been --

MR DUBOW One.

M5. GARCIA: -- officially
termnated. | will say that grant
Is the subject of nationa
litigation and |ike nost of the
| awsui ts that we have seen
nationally and has resulted pretty
quickly in an injunction.

COUNCI LMEMBER O ROURKE:
What was that one grant funding?

M5. GARCIA: [It's a
gover nnent -t 0o- gover nnent grant
through the EPA. There have been
many ot her grants that are off and
on. Sonetinmes at 8:00 a.m, we
can't draw down funds, but at
8:00 ppm we can. So it is

sonet hing that we are working on
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every single day. And it -- this
job -- this admnistration is
teaching ne patience, because truly
it is a cycle of they do sonething,
there's a lawsuit, there's an
i njunction, the noney starts
flowng. So it is sonething that we
are nonitoring truly by the hour.
COUNCI LMEMBER O ROURKE:
kay. Council President,
did hear the bail and | want to be
m ndful. W do get a round two
per haps? Thank you very much, sir.
COUNCI L PRESI DENT JOHNSON:
Thank you. Thank you for
understanding as well. Dr. N na
Ahmad, and then we're going to break
at 1:00 -- at 12:30 and we'll be
back after break.
COUNCI LMEMBER AHVAD: Al
right. Thank you, Counci
President. | just want to comend
the Mayor and her team for being so

bold in their vision. | know tines
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are tough, but we have to be growth
oriented and we have to | ook to the
future. So I'mreally happy to see
many of these initiatives that have
been rolled out in this budget.

| -- of course, the devil
is in the details and | have a
guesti on about the hone initiative
that is going to be issuing the $800
mllion bond. The question was: |Is
this -- are these going to be
general obligation bonds or revenue
bonds? Because that wll determ ne
al so, you know, the interest rates
associ ated in our debt. So | just
wanted to get clarification on that.

MR DUBOWN They will be
revenue bonds, but they're supported
by all of the city's revenues. So,
they generally carry the sane rating
and trade the sanme as our GO bonds.

COUNCI LMEMBER AHVAD:  The
second question is: Based on that,

fromwhat | can tell that $33
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mllion of the $400 mllion

approxi mately for the debt service
is about 8.25 percent. | don't know
if that's correct, if you can tel

me what that debt service rate is
and then also is it prudent to --
because rates are going to fluctuate
and hopefully cone down, is it
prudent to do a too | arge bunches
like this instead of doing maybe
different if we can -- | don't know
the issues around floating these
bounds, but can we do it in smaller
trenches so we can appreciate -- get
the benefit of |ower rates?

MR. DUBOW Yeah. So two
things: we are assuming for the
first borrowng the rate i s about
5.75 percent, slightly higher for
the second borrow ng. The reason
that we're showi ng two borrow ngs of
that size so quickly is that we
anticipate to be spending this noney

really quickly and to get it out the
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door. So we'd agree with you, if
t he spending was going in such a
pattern that we should spread out
the borrow ngs that woul d nmake
sense, but we anticipate for this
program spending will be fast.

COUNCI LMEMBER AHVAD:
Wonderful . Thank you for that
clarification.

MR. DUBOW  Sure.

COUNCI LMEMBER AHVAD:  And
I"'mswitching to, I know | don't
have nmuch time switching to the 2026
preparations, and | see that the
city has comritted $60 million and
off that $28 million to public
safety. | have a particular
interest in understanding if we are
payi ng attention to human
trafficking, particularly sex
trafficking that goes up during
times when we have a | ot of sporting
events.

And | am |l ooking to see if
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We can carve out sone resources to
do prevention awareness and
potential training. W are putting
together a sort of consortiumto
tal k about that and we are going to
be comng to you and | just wanted
to see if there was -- if we could
be carving out sonme of that for
prevention of sex trafficking.

M5. THURMAN:. Absol utely,
Counci | renber Ahmad. And we're
goi ng to have Police Conm ssioner
Bet hel tal k about in detail, but you
saw that a |l ot of the budget
I ncrease, as | nentioned earlier,
went to ensure our safety and
security. So that's PPD and CEM and
other city departnents that are on

the front |ines.

COWM SSI ONER BETHEL:  Yeah.

So | think that's an excell ent
t hought process. | don't think it
requi res additional noney, just

addi ti onal focus. W have a great
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partnership for our federal partners
around human trafficking. So that
awar eness now, |'Ill be very honest
with you, | was not aware doi ng
these types of event, we see that

I ncrease, SO you just raised an

awar eness that we did not have. And
so we can -- |I'Il get back to you as
| talk to ny coll eagues, as we can
focus and nmake that an awareness
that we all need to be aware of as
we nove forward.

COUNCI LMEMBER AHVAD: Wl |,
thank you. |'ve already spoken to
the district attorney general,
district attorney, the airport,
we're going to talk to the Hotel and
Mot el Associ ati on because they just
got hit with $17 mllion settlenent
around this issues. And this is the
third one in the last few years. So
this is a problemin our city. And
so | look to work with you to bring

this plan together so we can have a
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safe -- fun but safe tine for al

our visitors and Phil adel phi ans
during this time. And | really want
to make sure that we have a focus on
that and we'll talk further about

t hat .

COW SSI ONER BETHEL:  Thank
you.

COUNCI LMEMBER AHMAD:  Thank
you, Council President.

COW SSI ONER BETHEL: Look
forward to working with you.

PRESI DENT JOHNSON:  Thank
you very much. We will be in recess
until 1:30, and then we will finish
starting with Council man Quetcy
Lozada, Rue Landau, and then we'll
finish -- start our second round.
Thank you very nuch

(Recess.)

COUNCI L PRESI DENT JOHNSON:

The Chair recogni zes Menber
Jones to finish his questioning from

the first round.
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COUNCI LMEMBER JONES: Kkay.

Well, thank you. | appreciate that
pronpt nature, M. President. So
what | want to tal k about briefly is
as we start to nove aggressively
into the space of housing,
af fordabl e luxury is the quote.
What | want to know is how do we
assure |uxury? How do we assure
affordability? And what | really
want to know is, are the building
standards up to par? That -- | live
in a house that is 100 years ol d.
Is it built out of things that
possibly will be there another 100
years.

| am not convi nced t hat
based on the finances and the
nortgage that we have taken out,
that the actual properties have the
lifespan that will not require nmajor
repairs in |less than 50 years, nore
i ke 25. Can sonebody assure ne

that we are buil ding not just for
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today but for the future. And as
climate change happens, that we are
taking that into account so that
poor people don't wi nd up not | osing
houses because of nortgages but you
| osi ng houses because of | ost
utilities. Thank you.

COUNCI L PRESI DENT JOHNSON:

I want to officially ask
for Ms. Tiffany Thurman,
representing the Admnistration, to
pl ease conme on back up officially as
we convene and fol |l ow up regarding
guestions as it pertains to the
five-year plan Capital Budget
Program the Mayor's office and the
Labor Departnent.

Just officially for the
record, the floor back is yours
Menber Jones. And then the next
person who will follow up and ask
gquestions as it pertains to
technically the first round, but

we' ve noved on to Menber Jones
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because nenbers weren't here at the
nmonent. |'mgoing to next call on
Counci | woman Rue Landau.

Menber Jones?

COUNCI LMEMBER JONES:  Yes.

M5. THURMAN.  So thank you
Counci | mrenber Jones for that
qguestion around affordabl e | uxury,
and then weat heri zati on, buil ding
standards, and ensuring that the
I nvestnents that we're making wl|l
have long-terminpact. So | have
here with ne now our Director of
Pl anni ng and Devel opnent, Jessie
Law ence, to tal k about affordable
| uxury.

And then after Jessie, |
would like to call up our Chief
Housi ng and Urban Devel opnent
O ficer Angela Brooks to tal k about
standards that she's seen in other
cities and how we're going to enpl oy
t hat here

COUNCI LMEMBER JONES:
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Before you start to answer
that question, let ne thank you.
Because there's a place called Gid
Shal om t hat 300 peopl e are not
honel ess. That PHA invested 23
mllionin. The city is investing
another 8 mllionin. So if you
don't do nothing else for nme, you're
good. Now you can answer.

M5. THURMAN.  Thank you so
much, Counci | nrenber Jones.

COUNCI L PRESI DENT JOHNSON:
| did see a flyer with sone
activists tal king about the work of
addressing rental housing and
affordability. And -- but | wanted
to take a nod to Council nenber
Curtis Jones, who really did the
call for all nenbers of City Counci
to step up to the plate and play a
maj or role in addressing issue of
that Shalom so just thank you for
your hard work and dedi cation --

COUNCI LMEMBER JONES:  Thank
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you, M. Chair.

COUNCI L PRESI DENT JOHNSON:
-- for addressing housing for our
seniors. The floor is yours.

MR. GEER So affordable
housing is essentially the ability
to not distinguish |owincone
housi ng or noderately incone housing
from market rate and upper class or
upper -- upscal e housi ng.

Excuse ne. It's a matter
of making sure that we are utilizing
finishes that are durable,
sustai nable, things that will [ast,
things that will not deteriorate
over time, things that m ght cost a
little nore than usual to install on
the front end, but will help you
m nim ze the cost and nmintaini ng on
t he back end.

So it's not just the
materials, it's the appliances,

t hi ngs that m ght be, you know, nore

than energy -- |ead energy star,
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that type of thing. But the key
here is to be very prescriptive
about those design standards however
we can.

W' ve already started to
enter those into things |ike
af f or dabl e housi ng RFPs that have
come out of DHCD being very
prescriptive about those standards
where we have not been before.
Again, not just materials, not just
appl i ances, just making sure that
we' re doing things and, you know,
along the lines of just upper floor
is for laundry services, not having
that type of thing in your basenent.
Access to outdoor space as a
requi renment in devel opnent.

The key here is to nake
sure that you can -- | think the
Mayor has al ways | ooked at nodel s.
The one that she used to really kind
of reference a | ot was the East

Fal | s devel opnent, where it once was
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public housing. And one thing the
Mayor will always say and |
certainly think about ny

grandnot her's public housing. M
grandnot her's public housing is not
your new public housing, right?

I think PHA has set a
standard t hensel ves in repurposing,
you know, towers that have
hi storically been where poverty has
been centralized, but it's also
added sone sort of aesthetic that is
not just pleasing to, you know, what
neets the eye on the outside, but
what residents woul d consider
confortable living.

So we are making sure that
we insert these standards into
anyt hi ng that we put out
conpetitively RFP wise. W're
setting up our planning and
devel opnent -- excuse ne, our
pl anni ng comm ssion to be able to

speak to those nmuch nore explicitly
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I n our urban design unit who do a
| ot of work right now with being
very prescriptive about what gets
devel oped where. So, you know,

ur ban design doesn't just stop on
the outside, it does insert itself
on the inside too.

So we're nmaking sure that
we hol d these standards up and
| ooki ng at, you know, when these
budgets cone in for affordable
housing, if they're nmeking sure --
maki ng sure that they incorporate
that type of item-- line itemand
cost as well.

COUNCI LMEMBER JONES: So
back 10 years ago, all -- every tine
we tal k about devel opnent, we talk
about | ead certifications and | ead
platinum | don't hear that as nuch
because, you know, that has
subsided. But | want to nmake sure
that that's built into the

expect ati on because people wll
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becone honeless nore akin to utility
bills than they will to nortgage,
that's nunber one. Nunber two, how
are we |looking at in efforts to keep
| abor peace and average -- because
this is a union town. |[|'mgoing to
say it again, this is a union town,
but new ways of devel opnent that
have a different fabrication process
that | hear can cut expenses down by
athird. Are we |looking into those
possibilities?

MR. GEER:.  So | think that
we want to be clear about the fact
that we don't want to mnimze those
opportunities on the union side,
but, you know, we still want to
encourage the ability to think about
how we devel op nore -- nuch nore
creatively. | think we are forced
to do that at this point with, you
know, increasing construction costs,
knowi ng that things -- | nean, it

just costs way nore to build than it
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used to. So we don't want to | ose
that, but we also want to nmake sure
that we are wal king that fine line
bet ween t he conprom se of that.

The plan itself is | ooking
at ways to be able to provide sone
sort of pre-devel opnent indoor gap
financing as well, because we, you
know, we have to think about ways to
be able to hel p the devel oper as
wel | neet their goals.

So | think that we are
| ooking at that, we are making sure
that that is part of the
conversation, we're being creative
about new construction and how we
can be sonething that's allow ng us
to neet our goals as well, but that
Is sonething that we are diving into
as we speak, nmaking sure when we
tal k about affordable | uxury
processes for devel opnent as wel |.

COUNCI LMEMBER JONES: So as

the final point on this question is
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that two things can be true at once.
We can have quality, affordable,
| uxury, but also have bl ack and
brown and female inclusion. | know
DEI is a bad word at the federa
| evel, but it's -- you're speaking
nmy | anguage here in Phil adel phi a.
How do we navigate that?
MR CGEER.  So | think for
the Bl ack and Brown and fol ks t hat
| ook li ke you and ne, when they want
to develop, it's about being able to
access those opportunities, right?
You think about the ones
who m ght not | ook Iike us and they
have those -- they have, you know,
the ability for -- to access capital
I n ways that those historically
di sadvant aged peopl e have not been
able to. So, you know, we're
t hi nki ng about things in
col l aboration with the accel erator
fund, which has done well to provide

opportunities to mnority devel oper
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programmers -- program graduates,
and fol ks that devel op al ong those
lines. We want to nmake sure that
we're bridging the gap specifically,
not just for -- not just for

devel oprment, but fol ks that | ook

i ke ourselves as well.

COUNCI LMEMBER JONES: W
will be waiting with bated breath to
see the details of that. Thank you,
M. President.

M5. THURMAN.  So and
Counci | renber as Angel a Brooks is
comng up, | also just want to pull
it in very plain speak. Affordable
doesn't nean cheap. Period. Full
stop. Affordable does not nean
cheap. So we are | ooking at things
like fixtures and finishes with the
bui | d.

W al so want to have it
such that -- and Mayor, you know,
rolled out this vision that we have,

you know, through an "imgine if"
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scenario that she delivered in her
budget speech yesterday, where if
you are driving down your -- the
street, your street, my street, you
know, all across the city, you
shoul d not be able to tell the house
-- the house that was -- that is --
that is considered affordable | uxury
to the market rate house. So that's
I nportant to us.

Now we -- and so we want to
make sure though that this vision,
right, is inplenmentable. And so
that's where Angel a and her
expertise is really inportant
com ng, you know, being the
president of the Anerican Pl anning
Associ ation, helping to deliver
author, in fact, a national housing
-- national housing initiatives and
reconmendations to other |arge
cities are really inportant.

And so her work, working

with labor unions in the city of
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Chi cago, her background with
supportive housing is really
important as well. And that's why
it was critical that we recruit and
retain her to join our team 1'd
like to call on Angela now to answer
the second half of your questions
around that uni on engagenent, the
bui | di ng standards to ensure that
we' re thinking not just about
bui | di ng fast and qui ck now, but
that it -- that we have a
sustainability conponent to it as
wel | .

COUNCI LMEMBER JONES: The
first-round draft pick out of
Chi cago.

M5. THURMAN:  No pressure.

M5. BROOKS: OCh man. No
pressure, right?

COUNCI LMEMBER JONES:  No.
Not at all.

MS. BROOKS: Awesone. No,

t hank you for the question. And I

Page 187

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

think one of the things that's
really exciting and what attracted
me to this job is the intentional
partnership wth the building trades
and, kind of, thinking about that.
And so Jessie kind of outlined sone
of the priorities and around design
review and site design standards
that already exist, which is really
showi ng, based off the |ast four
years of nmy life, kind of, working
on the housing supply accel erator

pl aybook, that Phil adel phia is

al ready inplenmenting the things

we' re seeing around the country
around ensuring that you can't tell
the difference between an affordable
unit and a nmarket rate unit.

You know, nobody wants a
poor door as the -- I'ma recovering
af f ordabl e housi ng devel oper, so |
spend a significant anount of tine
at the Chi cago Housi ng Authority

after that article in New York about
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the Poor Door. So making sure we
don't have that, because -- just
because you' re poor doesn't nean you
have to live in a different type of
capacity.

So what sone of the things
we're inplenmenting are things we're
seeing around the country, but we're
al so | ooking at being innovati ve.

So a lot of the things that we're
able to bring to the table are
things we're going to be piloting,
and we're going to be really

hi ghl i ghti ng and showcasi ng the
great skills of sonme of the great
contractors that we have al ready
here in Philadel phia. And having
| abor at the table with us nmeans
we're really going to get this right
and we're going to be inplenenting
t heir thoughts.

We have a working group as
a part of the housing -- of the hone

pl an, so the advisory group is nade
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of builders, devel opers, we have
contractors, small and large in the
room W' ve got non-profit and

mar ket rate devel opers in that room
There's 50 people in the room so |
can assure you we're going to get a
wi de variety of perspectives as

we' re | ooking at inplenenting the

pl an.

So we're just getting
started. Certainly, really excited
to hear a | ot of your ideas as well,
but | can assure you, sustainability
-- as a recovering devel oper,
sustai nability makes units cheaper
on the long run. So when we're
| ooki ng at our long-term
performance, | can assure you
there's not any devel oper who's not
| ooki ng at incorporating sonme of
these structures because it's going
to help themfroma property
managenent side | ong-term down the

road.
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So it's going to be top of
the mnd for a devel oper, not just
because it's the right thing to do,
but the bottomline is a | ot easier
and it makes it nore operational and
nore efficient affordable down the
l'ine, so.

COUNCI LMEMBER JONES: | was
encouraged when | talked to you
about the C evel and nodel of |ease
to own that you were well aware of
it froma Chicago point of viewthat
m ght be -- m ght be brought here to
Phi | adel phi a taki ng PHA properties
and working it out so that the
tenant can own eventually. Because
I f you |l ook at sonme of the nmarket
rate rents in Philadel phia, those
are nortgages.

M5. BROOKS: They're
nort gages, absolutely. So Chicago
Housi ng Authority has the Choose to
Own program which they inplenented

about 10 years ago. So they've
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hel ped 10, 000 public housing
residents -- or not 10,000, 1,000
publ i ¢ housing residents purchase
their honmes using their vouchers.
So it's areally great programthat
we're starting to see housing
aut horities inplenent.

And |'mpretty sure the
Phi | adel phi a Housing Authority is a
nodel for many. So I'mpretty sure
it's sonmething they m ght already be
doing in Week 2 here. | don't know
that, but | would imagine it's
sonething -- | nean, housing
authorities across the country are
followi ng the work of PHA, so |
can't imagine it's not sonething
that wouldn't be done if it isn't
al r eady.

COUNCI LMEMBER JONES: Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you. Council nenber Quetcy

Lozada, then Council nenber Rue
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Landau, Counci |l man Menber Philli ps,
and then Council menber J. Young,
and then we'll officially go into
our second round. Counci |l menber
Quet cy Lozada.

COUNCI LMEMBER LOZADA:

Thank you, Counci l
President. First, thank you all for
being with us today. You know, as
we' ve done the work to restore and
rei magi ne the Kensi ngton community,
sone fol ks have said that the
unshel tered or the honel ess problem
that we have in the city of
Phi | adel phia is a cityw de probl em
and not just a Kensington problem
And sonetines when you're under
pressure, you tend to agree with
t hat .

| say that we are not the
sanme, right, there is a unsheltered
or a honeless problemin the city,
but the crisis is in the Kensington

Harrowgate community. So we are not
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the sane, and | say that because |
want to publicly acknow edge the
wor k that you all have been doing in
t he Kensington community in response
to the crisis that that comunity
has experienced for a really |ong
time.

|'ve had the opportunity to
attend Wellness Court nultiple tines
over the course of the last few
weeks. And I'mcommtted to its
advancenent and am | ooki ng forward
to the opportunity to expand it.
And so ny question is that given the
nature of -- the pilot nature of the
Wel I ness Court program is there a
speci fic budget allocation for the
programi s evaluation to assess its
I npact on public safety and the
recidivismrates?

M5. THURMAN.  So, good
af t ernoon, Counci |l menber Lozada.
Wl | ness Court, as you know, the

initial pilot is its one day a week.
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On Wednesdays however, there is a
budget allocation in this budget to
bring it to five days a week to
actually scale the programup. Wth
regards to the evaluation piece in
your specific question, now call up
our Public Safety Director, Adam
Geer, who can probably give you
exact detail around that.

MR. GEER: Thank you for
t he question, Council nenber. W --
we're still about, well, six weeks
into our pilot program So we're
not at a point where we have enough
information to evaluate it. What |
can say is though, we're very
encouraged. We're very encouraged
by the approach by who we're seeing
cone in, by sone of the outcones.
Again, we will have nore to say on
that, and by the tine we testify on
April the 8th, we'll have two nore
weeks. But the $2.6 mllion that is

in the Mayor's budget, | think wll
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go a | ong way.

W' re going to expand to
five days a week under that nodel.
And that's in conbination wth our
PAD expansion, which is also in the
Mayor's proposal, which will bring
PAD -- actually, at the end of this
nonth, we'll be operating seven days
a week, 24 hours a day at our PAD
facility. So | think the
conbi nation of that and the efforts
of the police departnent and
everything else will continue to see
I npact and change.

M5. HARLEY: | just want to
add one thing though, Councilwonman.
Wiile the evaluation will take a
m nute, the official evaluation,
because we haven't had sufficient
time to bring data, there is a
col l aborative effort that went into
putting the whole Well ness Court
together, and there has been a

neeting or so, and |'msure there
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wi Il continue to be neetings between
the Public Safety O fice, the Police
Departnent, the First Judici al
District, the Defender Associ ation,
the DAs, all the partners that are
part of Wellness Court, where that
way we can address any issues that
have conme up, and, you know,
everybody's a little bit ninble and
willing to be flexible and tweak so
that we can make it the best nodel
possi ble. So that intergovernnental
col l aboration is still taking place.
COUNCI LMEMBER LOZADA:
Thank you. And then as |
was |istening earlier, | appreciate
that in preparation for the upcom ng
speci al events in 2026, there's a
priority in making sure that
communities get -- feel sonme of that
I npact that we're hopeful that the
city wll have. What are we doing
to proactively prepare sone of our

commercial corridor businesses to be
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ready to receive the influx of
people or visitors that will be
comng into our city, and are we
dependi ng sol ely on our commerci al
quarter nmanagers to be able to
prepare individual s? Are they
getting paid to add that additional

| evel of work that will be necessary
to ensure that the experience is a
positive one?

M5. BETHEL: That's a great
question, Councilwoman. Thank you
for that question. As you see in
the FY '26 budget, we are proud to
actually be launching a commerci al
corridor. Specifically, to bring
t hat experience to the nei ghborhoods
and communities. And at this
nmonment, |'mgoing to call up 2026
Director Mchael Newman. But that
I's in partnership.

We have two different
progranms, one through with --

t hrough MDO and PHS, and the ot her
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with the Cormerce Departnent. And
we'll talk a little bit nore in
detail about how we're going to pick
t hose comercial quarters and
partnership with you all. And the

| asting i npact we -- it's our goal
to |l ead those communities through

t hese prograns.

MR. NEWVMAN:.  Thank you,
Counci | mrenber, for that question.
You know, at the core of our thesis
for 2026 is really, as you point
out, driving the cel ebrations of the
nei ghbor hoods and | earning from past
experiences. You know, one of the
greatest |earnings fromthe people's
experience was that folks didn't
even know really how to journey out
appropriately to spread that
econom ¢ i nmpact.

So as we were talking with
fol ks in the nei ghborhoods, the key
thing that we kept hearing over and

over when we asked, what do you want
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to see? W kept being told, we want
to earn noney. So the commerci al
corridors are central to that plan.
Qobvi ously through the conmercia
corridor program we're going to be
maki ng sonme physi cal enhancenents
wor ki ng with each Council district
office in partnership with each
Council district office to select
corridors where we can really drive
targeted enhancenents. But it's not
j ust about maki ng physi cal
enhancenents to the space, right?
There's so nuch nore that
goes into making sure business is
ready. Think about if you have a
restaurant, you need at |east 40
solid i mges on Google just to be
able to rank. So we're partnering
with groups like Visit Phil adel phia
to provide that digital assets, the
phot ogr aphy, the auditing of your
Googl e space, because the first

t hi ng you do when you go off a
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pl ane, or train, or autonobile is
say, Google, where am| going to
have dinner? So we're working with
our comercial quarters to nake sure
that the education is there, that
t he physical enhancenents are there.

And we're not just working
wi th conmercial corridor nmanagers,
but we're also working with CDCs and
ot her groups in each district that
has capacity. W're also going to
be creating sone grant prograns
t hrough comerce to nake sure that
even if you m ght not be an official
CDC or business operator, that you
can co-create the experience of 2026
for your community by offering those
opportunities as well.

COUNCI LMEMBER LOZADA:
Thank you for that. | think, you
know, we need to do that now, right?
W -- | walk the corridors, | walk
the community, and, you know, you

hear the buzz, 2026 is comng, it's
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i ke right around the corner, and I
haven't heard anything, how do I get
i nvol ved? You know, how does ny
busi ness becone a part of that
econom ¢ opportunity that you all in
governnent are tal king so nuch
about ?

And so how do we -- how do
we -- how do we, kind of, speed up
the process as it relates to that
direct conmmunity engagenent need
that we are seeing and hearing from
comuni ty busi nesses and residents.

M5. BETHEL: So now with
the FY '25 transfer and hopef ul
eventual passage of the Fiscal Year
'26 budget, we're ready to kick off
those events in a big way. So stay
tuned for sone of that news that
we' || be announci ng soon. But we
can start sonme of those initial
conversations and identification
with you all. So we're happy to

neet with your offices directly on a
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one-on-one basi s.

COUNCI LMEMBER LOZADA:
Thank you. And then just two nore.
As we prepare for 2026, and we know
the | arge anmount of people that are
going to cone here, community
residents are concerned about public
safety, right? WII the officers
that are now i n nei ghbor hoods, will
they be pulled to the downt own
nei ghbor hoods to be able to cover
t hese spaces? Are we prepared wth,
you know -- are we prepared to
ensure that fol ks are safe when
they' re com ng into nei ghborhoods?
Are we going to respond less to the
public safety need because we have a
| ack of officers in the district
because they' ve been noved to the
priority areas |ike downtown?

MS. BETHEL: 1'I1l |et
Conmm ssi oner Bethel talk to the
speci fics about depl oynent of

officers, but the short answer is we
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w Il always neet our -- neet our
obligations and duties to the
resi dents of Phil adel phia when it
cones to public safety. And that's
why the budget is so heavily focused
on, yes, making sure the events are
great, but also alnpobst 50/50 in
terms of our investnment in public
safety. And again, police, fire,
CEM nmeki ng sure they have what they
need. And Comm ssioner Bethel, if
you want to go into any nore detai
t here.

COW SSI ONER BETHEL:  Yeah,
I won't get into all of the specific
counci | worman, but | nean, we were
working in partnership. | know ny
partners from CEM are here who' ve
been | eading that effort along with
a multitude of folks in preparation
for next year. |It's going to be
probably one of the nost significant
chal | enges we've ever had in our

departnent to be able to depl oy.
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And so we are going to be
| ooki ng for other assets to support
us. | won't get into the specifics
of those, but obviously, we |eaning
on our collar counties and others to
support us as simlar as we did for
the, you know, the Super Bow and
the parade. | nean, we had to bring
in a nunber of officers, state
police and provide us with a
significant allocation.

So we're confident that
we'll be able to maintain the
depl oynent in our conmunities, at
the same tinme deal with the events
that we're going to be dealing with
bot h Downt own and t hroughout the --
t hroughout the city. So we're
confident that we're doing that.
We're doing a | ot of planning.

W' [l be planning -- we've been
pl anning for quite sone tine, we'll
continue through that process, but |

woul d make sure the community is
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aware. Qur duty is to serve the
city and then to serve, you know,
t he other events that we have.
W' ve been able to do this before,
and we'll acconplish that again in
2026, and at the end of this year as
wel | .

COUNCI LMEMBER LOZADA:
Thank you. And then ny last -- ny
| ast question, Tiffany nmentioned
t hat affordabl e doesn't nean cheap,
but affordable al so doesn't respond
to low, lowincone. And so how do
sonme of our low, |owincone famlies
t ake advant age of the opportunity
fromthe Home progranf

M5. THURMAN: Absol utely.
Sol'dlike to call up our Chief of
Staff for Planning and Devel opnent,
John Mondl ak, to tal k about that.
Chief of Staff for Planning and
Devel opnent .

MR. MONDLAK: Thank you.

Thank you, Council woman.
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John Mondl ak fromthe Departnent of
Pl anni ng and Devel opnent. | think a
-- couple of things. | think that

It can relate to that incone bracket
and does relate to that incone
bracket. So right now, PHA is a

| eader in this space. They're doing
qual ity projects, they're doing
projects that | have visited that |
woul d happily live in, that are of
great quality and there are al so
non-profit devel opers out there that
are al so doing the sane quality work
in their devel opnents.

And as part of what we do
when we fund these projects, we fund
projects that serve that comunity.
A lot of that space is PHA, but not
all of it. And the prograns that we
fund, we also put in these
requi rements that they also need to
i ncl ude affordable |uxury as well.

So | do think that that is

happening at all |evels of incone,
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not just above 30 percent, not just
above 125 -- 120 percent, | think
it's happeni ng everywhere. And I
think we have to be diligent to nake
sure and keep an eye on it and nake
sure that we're diligent in our
contracting process because it
really is inportant that we put all
of our effort into making sure that
t hat conti nues.

COUNCI LMEMBER LOZADA: |
appreciate that. | think that, you
know, when | cane in 2022, | was
very cl ear and honest about not
under standi ng the entire everything
that went into devel opnent, right?
But what | do know for sure is what
my conmunity needs are as it rel ates
to housing. My priority is to nmake
sure that we protect the identity,
the culture, and the history of
nei ghbor hoods. And that if we're
tal ki ng about econom c

opportunities, that all of us are

Page 208

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

able to take advantage of that.

And so |I'm | ooking forward
to maki ng sure that these 30, 000
units, that are going to be created
across the city of Phil adel phia,
that sonme of our residents who are
on fixed incones who choose to take
advant age of these prograns, that
t hey have the opportunity to do
t hat .

And | recognize that not
all poor people have to live in the
sanme nei ghbor hood, | recogni ze that
not all nei ghborhoods have to be a
specific race, but if | choose to
live in the nei ghborhood that 1've
generationally been in for a | ong
time, | want to be able to do that.
| want to be able to afford it,
right? And | don't want -- | don't
want ny residents to feel |ike sone
of them do now on the southern end
of the district, that as a result of

devel opnent, they are the ones that
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don't bel ong.

And so |I'm | ooking forward
to ensuring that all of us across
the city of Phil adel phia can
participate in these program Thank
you.

M5. HARRI'S: And,
Counci | woman, you nmake a wonderfu
poi nt about the rich cul tural
identity of all the neighborhoods
across Phil adel phia, and that's
exactly what we want to highlight
and showcase wi th 2026.

And to speak about sone of
the work that is already going on to
your earlier question, | just want
to call up Carlton WIIlians, our
Director of Cean and Geen, to talk
about some of that beautification
and greening that is already
happeni ng.

MR, WLLIAMS: Thank you.
Appreciate it. Thank you. Good

afternoon. Good afternoon,
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Counci | menbers. Carlton WIIi ams,
director of Clean and G een
Initiatives for Mayor Cherelle
Par ker. Thank you, Chief Deputy
Mayor Sincere and team

Yes, we are already worKking
Wi th comrerce and our partners
across the governnent in reference
to identifying corridors, where we
wi Il be actually clean cleaning and
gr eeni ng our nei ghborhood corridors
to make them nore attractive for
people to conme in and do business
visit. And ultimately, inprove the
envi ronnment .

So far, we did an exanple
on Lancaster Avenue, and | invite
you all to look at 40th and 41st in
Lancaster, which we install planters
al ong the wal kways. This, again,
makes it nore attractive for people
to cone in and do business here in
the city of Philadelphia. 1t also

makes sure that the businesses

Page 211

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

understand the inportance of a clean
environnment, and so it makes them
feel confortable in actually doing
busi ness there.

So we're working with
commerce to identify 20 | ocations
around the city of Phil adel phia that
will actually benefit this
t hroughout the entire areas, mainly
I n nei ghbor hoods outside of Center
GCty. | want to enphasize that
because al so we want residents, as
stated earlier, with Philly 250, we
want people to cone into the
nei ghbor hoods to benefit fromthis
as well. So this is how we're
wor ki ng toget her over the next year
to get prepared in reference to 2026
and beyond. These are | egacy
| eavi ng projects that ultimtely
when the crowds go away, the
business is still thriving and can
be successful and benefit fromit.

COUNCI LMEMBER LOZADA:
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Thank you.

COUNCI L PRESI DENT JOHNSON:

Thank you. And then al so,
| just want to state for the record,
al so follow ng up on the line of
questi oni ng from Counci | woman Quet cy
Lozada. Just al so, when we talk
about housi ng bel ow, typically we
tal k about affordabl e housing and
wor kf or ce housi ng, but also there's
a low income community besides PHA
that still need assistance, such as
The Wonen Revitalization --

M5. THURVAN.  WCRP.

COUNCI L PRESI DENT JOHNSON:
WCRP. It's run by Nora Lichtash, we
just have a new project in South
Phi | adel phia that provides housing,
particularly for wonen with
children, right? And that's at an
i ncone level, right? That is not --
that is below, particularly, those
who go for like our "Turn the Key"

prograns, right? But still hel ping
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peopl e go frombeing running to
actual Iy bei ng honeowner.

And al so CATCH -- work with
CATCH in ny district, particularly
on veterans housing, right? And
that's another area that doesn't
really qualify in the affordable
wor kf orce, but at the sane tine,
hi gh quality housing, particularly
for veterans at a whole different
price point. So | think we're al
rolling in the sanme direction.

One thing | do take pride
inis that PHA houses today, |ike
they are super high quality houses,
right? |'ve been at plenty of their
ri bbon cuttings since |'ve been a
Council President that's not inside
my district, that shows the quality
of the houses being offered. W're
tal king about three stories with a
roof deck, right? Wth all the
finishes. So | have w tnessed that.

And obviously, if you -- if
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anybody in here participating in
“Turning the Key" ribbon cutting,
you see that we're going in the
right direction in terns of

provi ding high quality housing for
i ndi vidual s that we service.

But with that being said,
I'"'mgoing to go back to Council wonan
Quet cy Lozada real brief.

M5. THURMAN: | just want
to say just thank you al so, Counci
President. And | also as the
daughter of a mlitary veteran, |
appreciate al so the shout out to
vet erans because --

COUNCI L PRESI DENT JOHNSON:
Absol utely.

M5. THURMAN:. -- whet her
it's that constituency, or that
group, or that the single nothers,
or single fathers, or guardi ans, we
want to nmake sure that there is
sonething in this substantive m nd

you, in our housing plan for
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everyone, so absolutely.

COUNCI LMEMBER LOZADA:

Yeah. To nme, it's
I nportant that we are able to
respond to that 20 to 60 percent
MAI, right, because those are the
fol ks that oftentines don't have the
opportunities that we tal k about in
sonme of the progranms, right? Those
are the folks that we don't
prioritize.

And so for me, it's
i nportant that as we're creating
this new stack of housing, that that
comunity is also renenbered -- you
know, you're remenbering themin the
process. And understandi ng that not
all residents want to be honeowners,
sone of themwant to be renters,
right? They don't want the
responsi bility of the overhead of
mai ntai ni ng a hone.

M5. THURVAN:  Absol utely.

Absol utely. One of the things, and
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so we -- one of the things that
Mayor Parker always says that has
resonated t hroughout this process,
and one that | also stand by, is
that in this process, whether it's
the One Philly Mrtgage, or the
litany of other prograns that we

ei ther discussed yesterday, or are
part of this programthat we wll
roll out nore conprehensively over
the com ng weeks, ahead of our April
21st hearing, we are not going to
put the haves agai nst the have-nots,
or the haves agai nst the have just a
little bit. W' re thinking about
all of it. So absolutely, we
concur.

COUNCI L PRESI DENT JOHNSON:

Ckay. Thank you very nuch.

It is Rue Landau, Thomas, Jay, and
then we'll be officially in our
second round. Rue.

COUNCI LMEMBER LANDAU:

Thank you so much, Counci
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President. | promse to be brief --
as brief as possible. And thank you
all so nmuch for being here. | want
to -- I'"lIl start with housing too.
As sonebody who used to sue PHA a
long time ago, long before this
executive director, | could not be
happier with the quality and the
style and the way in which Kelvin
Jerem ah is doing business here in
Phi | adel phia. [It's just a conplete
change fromwhat it was back then.
So that is very exciting to ne.

| wanted to also -- | m ght
just followup alittle bit on -- |
-- 1 guess | also want to underscore
what ny col | eague, Quetcy Lozada,
just said about making sure we don't
| eave behind people in deep poverty
whil e we are going through this hone
process. | amexcited for digging
i n deeper to what all of you are
| ayi ng out here through this, to

have the city investing its
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resources to transformthe way we
are dealing with housing, providing
housi ng, and the city of

Phi | adel phia. It's so exciting for
me, but we need to nmake sure that
we' re not | eaving behind folks in
deep poverty.

M5. THURMAN:.  And
Counci | mrenber Landau, |let nme just be
very clear, that's not [ost on us.
None of us up here at this table and
those who are in | eadershi p, many of
us, we are first generation, first
to graduate college, first to be in
| eadership roles, first to sit at
this table, right? And so in that,
to | eave behind people in deep
poverty woul d be | eaving behind ny
gr andnot her, ny uncles, ny cousins,
right? And so, no, that wll not
happen. That will not happen.

This is not a tone-deaf
plan, and this is also not a plan

that's just going to sit on the
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shelf. So absolutely, we concur,
we're with you. But to | eave behind
people that have just a little bit,
wi |l be |eaving behind the people in
our famlies, and we're not going to
do that.

COUNCI LMEMBER LANDAU:

That's wonderful to hear.
Thank you so much. And |I've
appreciated talking to Directors
Brooks and Hi Il recently getting to
know t hem and thank them so nuch for
their initial nmeetings with ne.

It's clear that we need to
focus on honel essness -- the
hol i stic approach of honel essness to
home ownership. And that we're,
again, excited to partner with you
on that. But | renenber, | believe
that we've al ready heard the stat
that two thirds of people in who are
comng into our shelters are com ng
in for the first tine.

M5. THURVAN:  Yes.
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COUNCI LMEMBER LANDAU:  That
struck ne as sonething that's really
significant and that we could --
iIt's an opportunity to triage and to
probl em sol ve i mmedi ately while
they're comng in the shelters, and
certainly, a place where we can use
an extra $5 mllion to conme up with
a programto nmake sure that we are
figuring out exactly what the needs
are and hopefully keepi ng t hem out
of the shelters.

You were -- we discussed --
| think it was Director Hi |l who
tal ked about that stat. | think it
predat ed her, but also the fact that
t hey' ve been doing a deep dive into
what all the touch points are in the
honel essness system that we have.

What happens when you cone
to a shelter? Wat happens next?
And |"mcurious if you' ve talked to
the people in need of shelter

housi ng, whether or not they have --
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there's been any kind of, you know,
di scussions with themto make sure,
why were you com ng here? Wat do
you need? Wat can we do next?

What can we do better so
that we can have, you know, as we
all discussed, the shelter units
that feel nore like a real first
step, where we can put in a |lot of
supportive structures and then get
t hem noved i nto housi ng.

M5. THURMAN:  Yes. And it
Is through that engagenent where we
di scovered that that's where that 66
percent figure canme from But |
will call up now, Cheryl Hill, the
Director of the Ofice of Honel ess
Services, to talk nore about that in
greater detail.

M5. HILL: Thank you for
the question. So to answer your
question, one, we try to engage
i ndividuals with |ived experience.

And as we're going through this
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process over the next few nonths to
a year, that's exactly what we
intend to continue to do. But also
what we're doing is we're engagi ng
the service providers.

We are al so | ooking at our
nmonitoring a | ot better, and just
addr essi ng sonet hi ng Counci |
Presi dent said earlier, that is what
we want to make sure that whatever
our shelters ook Iike is sonething
that any of our famly nenbers can
go to, and we are accepting of our
famly nenbers going to that.

Because simlarly, | have
fam |y nenbers who have actually
used the shelters here in
Phi | adel phia, and | recogni ze that |
do not want themto have to do that
again. So with that, we are
eval uating our shelters, we are
talking to the service providers to
make sure that we're getting their

i nformation, but also we plan to
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bring in individuals with nore |live
experience to tal k about what are
the barriers.

We have a survey that we
use now in sonme of the shelters or
in our shelter systemto get sone of
that information, but we do want to
do a deeper dive because we want to
make sure that the path that you
take to get out of honel essness is
one that can keep you out of
honel essness.

COUNCI LMEMBER LANDAU:

That's wonderful. Thank
you. Welcone to Philly, we need
you. Welconme here into this role,
Is what | nmeant. And then the next
questions | had, | wanted to -- I'm
going to save nost of ny tax
questions for later. But | wanted
totalk alittle bit nore about
federal -- potential federal funding
cuts, which I'mal so concerned wth.

We tal ked about there's a,
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you know, we get $2.8 billion in
federal contracts. M first
question is: \Wen you cal cul ated
that nunber of 2.8 billion, did --
what does that nunber entail? Does
it also include contracts that cone
to the city of Phil adel phia through
-- as pass-throughs to nonprofits?

M5. BROOKS: Yep. So when
we tal k about the city, the funds
directly to the city, that's what
we're tal king about that will not
i ncl ude partner entities who are not
the city, like the district, or PHA,
or other entities.

COUNCI LMEMBER LANDAU: Do
you have that nunber as well? So
that's nore than 2.8 billion.

M5. BROOKS: It would be
nore, yes, for other -- for other
entities.

COUNCI LMEMBER LANDAU. Do
you have that mllion? Not mllion,

I"'msorry, it's been a | ong day
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Page 226
al r eady.

M5. BROOKS: Probably nore
than a mllion, yeah.

COUNCI LMEMBER LANDAU: Do
you have that nunber? Sorry.

M5. BROCKS: | do not, we'd
have to collect that information
from sone ot her agenci es.

COUNCI LMEMBER LANDAU:
kay. Can we get that at sone
poi nt ?

M5. BROOKS: We can work
with them vyep.

COUNCI LMEMBER LANDAU:.  And
al so, just while we were -- | was
following up, | believe on
Counci | mrenber O Rourke's questions
about federal workforce as well.
It's nmy understandi ng that 80
percent of federal workers live
out si de of Washi ngton, D.C
I ncl uding as many as 137, 000 that
live in Pennsylvania, somewhere

between 20 to 30 -- 25 to 35,000
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that are -- live in Philadel phia.
And that doesn't even include the --
our counties where they cone to work
i n Phil adel phi a.

What is -- have you done
cal cul ati ons on what happens wth
the loss of these -- potential |oss
of these federal jobs?

M5. BROOKS: So we work
wi th our outside econom sts to
understand, sort of, what the --
what we expect in the job market.
And so our job projections reflect
sone of what we anti cipate,

understand that it is a fluid

situation and we'll continue to work
with themif things -- if things
evol ve.

COUNCI LMEMBER LANDAU:
kay. Know ng that these
rise, it'll be increased
unenpl oynent rates, increased
vacancies in buildings, and a | ot of

stress on famlies, which wll
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di sproportionately affect black and
brown fam|lies as we know,
especially black famlies here in
Phi | adel phi a, which, you know, have
a larger nunber of jobs and we have
a significant nunber of veterans
here in Phil adel phia who will also
be affected as well.

| guess, | had one | ast
question for now that I'Il just put
on the table for the future for
trying to get down into the -- into
the -- into the departnents. But |
wanted to dig down deeper in
staffing to talk about which
departnents those 5, 700 vacanci es
are.

And are we | ooking at each
avenue to aid in the hiring process
in different ways. |'mso excited
for you, Director Jones, to be here,
and woul d definitely want to dril
down, dig deeper into that. | don't

know that we need to tal k about it
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today, but | would love to get a
breakdown of those 5,700, where they
are, where we can help, and what are
there different barriers for

di fferent jobs.

M5. THURMAN. We definitely
have that breakdown and we w || nake
sure that we submt that to the
Counci | president's -- Council
President's O fice for your review

COUNCI LMEMBER LANDAU:

Thank you. Ch, CP, can |
ask one | ast question? Wen it
cones to -- I'mall, | really want
to focus al so on our business growth
here in Phil adel phia and wanted to
know i f you could touch nore on the
plan for Market East. Very invested
i n maki ng sure that our east market
Is thriving as soon as possible.

M5. THURMAN: Absol utely.
And | shared that along with you.
Earlier in the year under the

| eader shi p of Donovan West, who
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heads our Mayor's office of Business
Roundt abl es, we convened at the
Sears Center and with all of our

busi ness roundt abl e | eaders and

tal ked about all of the
reconmendati ons that have cone forth
by way of that office.

As part of that, the Myor
shared then, and al so in her budget
address earlier this nonth her
commtnent to Market East fromGCty
Hall to the river. And in that she
announced that Jerry Sweeney, a
| ocal business owner, would be
headi ng an advi sory group. Also,
part of that advisory group will be
all sorts of stakeholders, including
busi ness owners that in Chinatown,
resi dents of Chi natown, and Wash
West .

We are working, of course,
in close coordination with
Counci | menber Squilla to ensure that

t hrough our O fice of Planning and
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Devel opnent, we do a robust, you
know, master planning process. But
in that process, we'll be doing
ongoi ng engagenent around that.

Al so, of course, working in
coordi nation with | arger
organi zations |i ke Jefferson, who is
really inportant to this
adm ni stration, Mesa Ridge, and on
and on and on, so.

COUNCI LMEMBER LANDAU:
Thank you. Thank you,
Counci | person.

M5. BROOKS: Sorry, we have
also -- just in our transfer
ordi nance, we have 250,000 to start
the marketing study. And then in
2026 -- FY '26, we're proposing the
remai ni ng 500, 000, so 750 total to
get the ball rolling this year so we
can get that started.

COUNCI L PRESI DENT JOHNSON:
And |"'msure this will be in

partnership with Neil form
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76er s/ Contast on partnership and
commtment to revitalize East Market
Street, correct?

M5. THURMAN:  Yes.

COUNCI L PRESI DENT JOHNSON:
For the record?

M5. THURMAN:  Absol utely,
for the record. That is absolutely
correct. We will do that in
partnership wth Contast and the
6ers.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. The Chair
recogni zes ny majority with
Counci | renber |sai ah Thonas.

COUNCI LMEMBER THOWVAS:  Good
afternoon, Council President. And
it's been great dialogue so far. |
appreci ate ny col | eagues aski ng such
i nformed questions. | want to first
start by thanking the admi n for your
partnership around issues related to
education as well as 2026. And |

al so want to commend the adm n for
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what you' ve done around public
safety. Cearly, it's not just the
Mayor and the adm ni stration al one,
but when you | ook at where we were
when we all sat together this tine
conpared to where we are right now,
its a victory lap that you al
deserve. So | just wanted to
commend you on that.

A couple things. And |'Il]
go, you know, straight down the Ii st
and whatever you can answer now,
great, and whatever you can't we can
save for a later tine. But where we
are right now, |ooking at new
spending this year, we're looking to
spend a | ot of noney, a |ot of
spendi ng this year.

" mwondering, |ooking at
t he amount of spending that's been
proposed by the admi n conpared to
where we are, not just locally, not
just on the state |evel, but also

federally. | want to -- | want to
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-- | want to understand, are we
neeting the nonent | ooking at
tariffs, | ooking at the cost of
goods, thinking about what you want
to do around housing, are we -- does
it fit the nonent that we're in?
That's the first thing.

Second question is around
2026, while we've nmade significant
progress as it relates to what we've
spent, we still have a | ot nore work
to do, so at sone point we would
like to discuss what we're m ssing,
what we still need to do, and if
t hat conversation happens at a |ater
time, I know we're going to do a
2026 hearing, we're a 100 percent
fine with that.

Third area of focus, you
propose 800 mllion in housing,
which will be paid for beyond the
five-year plan, as well as tax cuts
that will be paid for beyond the

five-year plan.
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Despite anyone's opinion on
both initiatives, when you think
about the idea of us spending noney
now to pay for it later, when we're
currently not in a fiscal crisis
hel p us understand your thought
process behi nd that.

And then | ast but not
| east, taxes. We were able to | ower
taxes by 40 points over two years
from®6.2 on birds, specifically,
down to 5.8. Based on your proposa
right now, the admn would only be
| onering taxes 30 points over five
years, which is less than what we
were able to do over a two-year tine
period. So I'm wondering, what
nmessage do you think that sends to
t he busi ness community when the
maj ority of the tax cuts over 70
percent of the tax cuts that's being
proposed by this Mayor woul d not be
i npl emented until after this Myor,

and a lot of us on Gty Council wl|l
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no | onger be here.

" m specifically thinking
about jobs that pay between 90 and
$200, 000 a year. We do a phenonenal
job of a job of growi ng jobs that
keep people poor. \What are we doing
to grow the job market that hel ps
nove people into the m ddle class?
Because it's phenonenal to build all
of the housing that is being
proposed by the adm n, but who's
going to buy these houses? Who's
going to live in these houses when
the majority of people who nmake
bet ween 90 and $250, 000 a year are
choosing to |l eave Philly because we
don't have those type of
opportunities. So I know that was a
|l ot of different itens, but | just
wanted to see if I can get as nuch
on the record as possible in ny

first round of questions.

MR. MONDLAK: Ckay. Let ne

start and see what | can handle. So
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_ _ Page 237
the first question was, are we

nmeeting the nonent of uncertainty?
And, you know, we've all talked
about how much uncertainty there is.
We tried to position ourselves to be
ready for that uncertainty. | don't
think you could be ready for all
that could happen with the federa
governnent, but we are comng into
FY "26 with -- for us, a very high
fund bal ance. W are making
contributions to a rainy day fund.
The budget stabilization reserve
fund, and we are putting noney into
the Federal Reserve. So we're
trying to do those things to kind of
steal ourselves agai nst what nmay
come while al so not abandoni ng
needed i1 nvestnents. And we want to,
at the sane tinme, make cruci al

I nvestnents in the course of this
five-year plan to keep the noving --
the city noving forward.

COUNCI LMEMBER THOVAS:  So |
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just -- we just going to continue
to, we have this conversation
t onorrow, because tonorrow we're
going to do a deep and dive. But
when we' re tal king about investing
in the ideas of economic growh in
the city of Phil adel phia, we are
hearing everything that the admn is
sayi ng, and we know that forner, the
Mayor, fornmer councilwoman had that
priority. So we know that the track
record is there and the appetite is
there, we're just not sure if the
nunbers neet the appetite.

And so in tonorrow s
di al ogue, we're really going to push
around this econom c side and around
the fiscal side, because I'm
concerned wth issues related to
reverse commuting, |'m concerned
with issues related to center city
bui | di ngs. And | ooking at the
dynam cs that we're dealing with

here, listening to dial ogue around
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East Market Street, | just don't
know i f the nunbers match the
passion, if that makes sense.

So I'mlooking forward to
doi ng a deeper dive into that
di al ogue, because agai n, when we
| ook at where we are fiscally, and |
think we all agree with our
intentionality around pension
paynments and the pension fund, we
all want to nmake sure that that
stays intact. | don't knowif we
all agree with what we do once those
paynments begin to change. And |
don't know if we all agree that this
| egi sl ati ve body in coll aboration
with this Mayor shoul d be spending
or earmarking dollars for the
future.

From nmy opi ni on, when |
t hi nk about earmarking dollars for
the future, those are decisions that
we rmake when we're dealing with sone

type of fiscal crisis. And
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according to you all, the fisca
health of the city is pretty good.
So | just think that it could becone
alittle risky to Aramark future
spending with the clinmate of what
we're dealing with right now. And
as a person who's extrenely
supportive of investing in growth in
the city of Phil adel phia, even the
recommendations that will pronote
that type of growh, | would be
hesitant to support for those
dollars to be already earmarked. So
| hope that made sense and |I'm
| ooking forward to the conti nued
di al ogue tonorrow.

MR. MONDLAK: Can | tal k?

COUNCI LMEMBER THOVAS:
Pl ease, yeah. | would |love to hear
your opinion, especially on the
paynments that woul d be nade based on
the recommendations in the Mayor's
budget proposal.

MR. MONDLAK: Yeah, and |
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-- first of all, on the economc
growth, the tax investnents are part
of that, and there's, you know, a
| ot nore that the commerce director
spoke to sonme of that. W' ve been
tal ki ng about, | nean, everything
we' ve been tal ki ng about today has
been related to that. And |
under stand everything we do is a
trade off, right? So what we're
trying to do with the tax
I nvestments by having | egislation
t hat goes through, you know, to when
the gross recei pts portion goes away
Is to make -- to show the business
community that there's a commt nent
-- there's predictability, that they
know what's com ng so that they can
make their investnent choices based
on that, based on the sign that
we're giving with that |egislation.
COUNCI LMEMBER THOVAS: And
| think that intentionality is

really inportant, and so | do
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appreciate the admn | ooking to give
Phi | adel phia's, right, not just the
busi ness communi ty, but Phil adel phia
Is in general a vision as to where
we're going with the future of the
econom cs of the city. | think that
the concern that we have is wll we
make it that far?

The pandem ¢ showed us t hat
peopl e can work from anywhere, and
what we're seeing is we're seeing
peopl e to choose to locate their
busi ness out si de of Phil adel phia and
in their surrounding areas so that
they can elude a | ot of our taxes,
but sinultaneously are able to take
advant age of our phenonenal culture,
because peopl e | ove Phil adel phi a,
whet her they live in the city or
around the city, they still |ove our
area, they still love what it is
t hat we do.

So we can't just ignore the

fact that these busi nesses are
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choosing to | ocate thensel ves
outside of the city of Phil adel phi a,
and we can't ignore the fact that we
have one of the highest reverse
comuter ratings with over 50
per cent of Phil adel phians | eave our
city to go to work to cone back to
the city. So that tells us right
there that we have issues with our
tax structure, not even considering
the fact that we | ost nore revenue
during the pandem c than any ot her
maj or city in the country besides
Detroit.

| think ny tinme is up
Council President, so I'll save ny
questions for the second round.
What | do want say, before we close
out this first -- before | close out
right now, I'mlooking forward to
t he conversation around 2026. W're
going to have plenty of dial ogue
around there. | want to continue to

advocate for Council nenber Quetcy
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Lozada's specific ask around a pl an
speci fically around Kensi ngton. |
think that that's extrenely

I nportant. She asked for that
nonths ago. | want to continue to
advocate for that.

And | also want to say that
in the mdst of you reading your
statenment this norning, you did not
tal k much about public education,
but | know that public education was
mentioned in your statenment because
| read it. So | just want to make
sure that the general public
under stands that public education is
a huge priority both to the adm n as
well as to Gty Council, and | | ook
forward to specifically our
conversation, not just around our
traditional acadenm c settings, our
facilities, getting an update on
where we are with our facilities
pl ans, but al so around our

uni versities.
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We' ve had significant
Issues as it relates to our
uni versities for a nunber of
di fferent reasons, not just thinking
about institutions that close, but
al so our own institution and the
community Col | ege of Phil adel phi a,
and |'m hoping that we can all work
together with the | abor issues that
we're facing right now at CCP to
assure that we can put ourself in a
position where those young people's
academ c journey is not disturbed.

| know for us this is March
and we have a long way to go before
our "Season is over", but for young
people who are in college, a |lot of
them are | ooking to graduate pretty
soon. And | would hate for the ness
that we have it as adults to put
t hose young people in a position
where they're at the ending of their
academ c journey is messed up

because we can't get sone fisca
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probl ens situated.

So | just wanted to put
that on the record, both for you and
for us so that everybody in the
public knows that education is a top
priority for the city of
Phi | adel phia, and we'll all work
| ocked in step to be able to address
the education crisis that we're
dealing with here in Phil adel phi a.
Thank you, Council President. And
"Il cue nyself up for the second
round. Thank you, sir.

M5. THURMAN:  Counci
President, we do have six -- we have
six itens that we will follow up
with you on the record through the
Council President's Ofice that we
were tracking. | did want to just
reflect for the record that the
Kensi ngton plan, we did deliver that
in a-- both a press conference, but
al so ahead of the hearing that we

had a few weeks ago. So | know t hat
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through the O fice of Public Safety
that was provided and --

COUNCI LMEMBER THOVAS:

(I ndi scernible) is considered?

M5. THURMAN: Yes. And we
can -- we can followup on that.

And then -- but then regarding
education, sir, if we may respond to
that. | know that with our -- with
Chi ef Deputy Mayor, Vanessa Garrett
Harl ey up here, | can -- | can feel
her. | know that she's going to
want to respond to that, if that's
okay. Ckay.

M5. HARRI'S: Yes. Thank
you, Tiffany. | just want to put on
the record, councilman and thank you
for calling out education. It is a
primary concern and primary
I nportance to both Mayor Parker, as
well as nyself and to our Chief
Education O ficer, Debora Carrera,
and all of the others of us who have

young people in this city, whether
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it be our children or other
children. It is a top priority,
t hough, for the marriage. You know,
she was a teacher, this nmeans an
awful lot to her.

The extended year program
is one of her primary and will be a
| egacy program which we have
devoted a | ot of tine, noney, and
attention to, and is going well.
That is currently 20 school district
school s, five charter schools, and
we have asked for budget all ocations
to expand that programto 10 nore
school district schools and five
nore charter schools so that it wll
be a total of 40 school s altogether,
30 school district, and 10 charter.

And it is enhancing the
academ c environnment, it's enhancing
| earni ng soci al enotional
intelligence, and nmany ot her things
for our young people who are part of

those schools that that programis
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avai l abl e and the parents who w sh
to take advantage of it. W are
wor ki ng very closely with our schoo
di strict and our school board, but
we believe in the educational
i nportance for all kids across the
board in this city, because we care
about all children and all
children's education, and not just
those in the public-school district,
so we al so continue to foster
addi ti onal partnerships, even in the
charter school realm

So we are very, very
focused on education, but thank you
for calling that out.

COUNCI LMEMBER THOVAS:
Well, since you said that, let ne
just add anot her shanel ess pl ug.
You know, |'m never going to throw
away a nonent to be able to do that.
The adm n proposed to increase the
real estate tax from56 percent to

56.5 percent, specifically for
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school s, which | support. But |
believe in your proposal, that
woul dn't go into effect until 2030.
I"'mgoing to fight for us to do that
now. Looking at the fiscal issues
t hat our schools coul d possibly face
in collaboration with your vision
around extended day, | think that
year shoul d be noved up

So | want to go ahead and
put that on the record to you,
Council President, as well as to ny
col | eagues, we need to | ook at that
56.5 percent now W did a
phenonenal job going from 55 percent
to 56 percent |ast year, and | ast
year's budget. And | think we need
to nove on that. And I'll close out
by al so saying thank you to the
adm n for putting noney back on the
table for Vision Zero. That's
sonet hing that's been a huge
priority to nmy office, ny team and

the work that we're doing. And |
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want to give a shout out to ny guy,
M ke Carroll, for the great work
that he does as it relates to Vision
Zero based initiatives, and
continuing to do that work. Thank
you.

M5. BETHEL: Thank you,
Counci | man.

COUNCI L PRESI DENT JOHNSON:
| want to second that. | had that
down there. | just want to give
M ke a good shout out for his hard
work and his dedication, but nost
I nportant adm nistration for
st eppi ng up and bei ng supportive for
Vision Zero. The gentleman | want
to acknow edge before we go into our
next round is Council nenber Jeffrey
J.  Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President. Good afternoon.
["'msorry for ny tardiness. | was
at a Janazah of a 15-year-old, who

was shot on a SEPTA bus and
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unfortunately passed away. You
know, Barry, at the sane cenetery
that ny nephew shot, killed by gun
violence is buried. So seeing a
15-year-old get buried next to ny
nephew who di ed fromthe sane thing,
this epidemc that we face in our
city called gun violence. Gun

vi ol ence.

The Mayor acknow edged in
her speech that public safety is
nunber one. \What are we doi ng about
that in the city? And when you | ook
at these docunents, you go through
it, you see that there are so nmany
priorities, so many priorities that
are put in front of things that
affect a conmunity that goes through
death and vi ol ence on a very requl ar
basis. |'ve been going to funerals
frompeople killed since | was 14
years old. 14. That is
traumati zing to a conmunity.

Traumati zing. There were 13-year-
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ol ds there burying a 15-year-ol d.

He was Muslim so they would help
himput the dirt on his body. 13
years old. That's what comrunities
have to face in this city. Wat are
we doi ng about that? That's the
nunber one priority in this city.

Look to these docunents and
listen, everything is great. W are
a city, so we have to provide
different | evels of services, and
that is all understood. But we have
to prioritize what really -- what
t he nunber one issue is. W have to
prioritize that. W have to.
Because people are literally dying.
Babi es are killing babies. W are
the only comunity in the world that
goes through this type of trauna.

M5. THURMAN:  We're not a
sl eeping adm ni stration. Every
shooting we're there.

COUNCI LMEMBER YOUNG  And |

under st and t hat. But | ook at --
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M5. THURVAN:  One nonent.
May | -- may | please respond, sir.
Because | feel your passion and |'m
there wth you. Just |ast year,
| ess than a year ago, ny best
friend s brother was nurdered. And
so I'mright there with you. This
is not |ost on ne.

COUNCI LMEMBER YOUNG  And
Tiffany, please, let finish all due
respect. | was -- let ne finish,
please. And | -- and | --

M5. THURMAN. Ch, |I'm
sorry. | thought you were finished.

COUNCI LMEMBER YOUNG  And |
enpat hi ze -- and we enpat hi ze,
ri ght? Because we are -- we have a
shared experience. A lot of us in
the city have that shared
experience. So let's prioritize
t hat shared experience. Housing is
nunber one, which is very inportant.
Taki ng care of our nunicipal workers

is very inportant. Tax reformis
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very inportant. W have to grow
jobs in the city. Very inportant.
Qur wel |l ness ecosystem a $100
mllion that we invested | ast year
as seed noney. 216 mllion
operating funds, right, proposed
over five years. 2026, very
inportant to the city. W get to
all of that, then we get to public
safety.

And you | ook through the
public safety, the what -- what's in
this docunment regarding public
safety, tal ks about the forensic
center, which is inportant. Body
caneras keeps us safe. But you | ook
at the -- what really -- the crux of
it, what can help these conmunities
is $25 million grant in anti-
viol ence grants. Fromthis
docunment, that's all we see, right?
That's all we see, is a $25 mllion
grant for the nunber one issue that

is facing this city.

Page 255

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Then we get the C ean and
Green, which is sonething very, very
i nportant to our city to keep our
city clean and green. Economc
opportunities, great education, core
support. There is nothing in this
docunment that tal ks about our
opportunities in our parks, our
|ibraries, our rec centers, nothing
in this docunent. Those are the
things that are inportant to this
city. Everyone acknow edges t hat
public safety, that gun violence is
the nunber one issue in this city.
Let's do sonething about it. That's
why we're here. Let's do sonething
about that.

I"'mtired of going to
Janazah's of 14 or 15-year-olds, and
I"msaying like, it's not -- like,
where's that normal at? Wiy is that
normal ? That shoul d not be nornal.
It's not normal for folks on the

mai nline, but it's normal for us.
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And it's been normalized. That's a
tragedy. That should not be
normalized. A teen -- it should not
be normalized to want to get a gun
to take sonebody's life. As a
t eenager, what opportunities are we
providing for those kids to not want
to do -- because | never wanted to
do that. | had the world given to
me by a great educational system
and ny environnment was so different.
And | know that if we change these
environnments, every kid can have
t hese sane outcones. But we're not
i nvesting in changing these
environnents. Like, we're not $25
mllion, but the eco, the wellness
center, you know, you do five, you
know, add demand for five years, 25
mllion, 125 mllion, they still
getting 216 mllion.

| mean, you know, it's
really nothing in here for our

youth. You know, it's simlar to a
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i ne of questions that, you know,
Council man Phillips had. Right,
with the engagenent. \Where's that
at? So, and | understand, you know,
that our passion, |ike you said, our
passi on. But Council man Thonas j ust
said, the nunbers don't match the
passion. They don't. So | | ook
forward to continuing the
conversation throughout this budget
cycle that addresses that nunber one
I ssue, right? And so |I've tal ked to,
like, I talked to these fol ks that
we enphasize with them we live
their life.

So if folks want to keep
tal ki ng about these unnaned
constituents, like these are the
people I'mtalking to at these
pl aces, places you're not there,
right? And we have to be that voice,
that voice to their governnent
because they deserve services too.

M5. THURMAN:  Now, | agree
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with you, but to suggest we're not
there, that's where we can agree to
di sagree, because we are there. W
really are. And not just when a
shooti ng happens, we're there | ong
bef ore the shooting happens. But
when t he shooting happens, we're
there as well. And | echo your
passion. | feel that as well.

COUNCI LMEMBER YOUNG  And
that's great to be there when the
shooti ng has happened.

M5. THURMAN:.  And | fee
that as well. Now, if there's an
opportunity to respond to you, |
will, but I will not out of respect
for you, go back and forth.

COUNCI LMEMBER YOUNG:  No,
no.

M5. THURMAN. |f there's an
opportunity to respond, I wll do
that. But if you don't want ne to
respond, |I'malso very happy to

listen. And | nean that. | mean
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t hat .

COUNCI LMEMBER YOUNG
Tiffany, and I'"'mnot -- and |' m not
saying you cannot respond. | just

-- | want the record to just be
clear that |I'mnot saying that you
aren't doing these things. You are.
The Mayor has been there, the
Mayor's office has been there, the
adm ni stration has been there. 1'm
not saying that the nunbers don't
lie, things are com ng down, right,
t he nunbers don't lie for

t hensel ves, but when you | ook at the
budgetary priorities, right, that's
the thing. That's what |I'mtal king
about, that's it.

M5. THURMAN:  And that's
where | would |ike the opportunity
to respond. 1'magoing to first kick
it over to Chief Deputy Myor
Vanessa Garrett Harley, then
Comm ssi oner Bethel, followed by

Adam CGeer to tal k about that 25
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mllion. But | want you to know

before | kick it over to ny

col | eague, | hear you. | hear you.
["mright there with you. |'m not
inalvy Tower. |I'mnot just in
City Hall. I'min those sane

nei ghbor hoods that you're talking
about. | got -- | got friends that
live there. | got people who are
now famly to ne that |ive there.
That's where | dine. That's where |

spend ny tinme when |I'm not working

here. 1'min the nei ghborhoods.
So, but | hear you. | want you to
know that. It's not |lost on ne, and

it absolutely is not fallen on deaf
ears. | hear you. And it inpacted
me. It inpacted ny best friend and
her brother, who is no | onger here.
So | want you to know, | hear you.
M5. HARRIS: So,
Counci | mrenber, first and forenost,
sorry for your loss. Please accept

nmy condol ences and that of the
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adm nistration. | nore than
understand your frustration. |
think nmy career work for the | ast
about 22, 25 years since |'ve been
at the city has been very focused on
children and youth issues, and not
the | east of which is violence
prevention around that work. |
formally had the role of doing the
-- what is now under our O fice of
Public Safety, but have been in all
of these conmunities where there
have been shootings. | have tal ked
to many of these folks, still talk
to many of the nothers who have | ost
their children to gun viol ence,
unfortunately, have worked wth many
organi zati ons, including those of
Counci | president's and many of our
boots on the ground fol ks who are
actually doing that work. That wll
never be a non-priority. It is
definitely the primary priority for

the nerits, a primary priority for
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nme, even though technically, that is
not ny portfolio anynore, | continue
to do that work because it neans
that nuch, right, to ne.

There's a significant
anount of noney that you may not see
reflected in aline itemthat you
can just point to, though, in this
budget. In the juvenile justice
arena that we have under our
Departnent of Human Services. So we
not only run the PJJSC, and
obvi ously we want to catch these
young peopl e before they ever cone
there and change the trajectory of
their life before they get there.

But certainly, there is a
significant nunber of prevention
prograns that we have, prograns that
catch kids that are on the cusp of
del i nquency, or sone that have

al ready been in the systemthat we
are trying to change what they do.

W do a lot of work directly with
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comunity organi zers. And even for
our young people that are in the
PJJSC, we have prograns that we
bring inside. W have even credible
nmessenger prograns, because while
they may not listen to ne or to you,
they may listen to sonebody who has
that level of credibility and
i nfl uence out of the streets. And
we have a significant nunber of
people with |ived experience who
cone in and work with our young
peopl e on a very regul ar basis.

I know t hat conm ssi oner
Bethel is very commtted to young
peopl e, he can speak for hinmself in
a mnute, but there's ny radar
prograns that we're doing with them
as well around diversion and ot her
di version efforts, and there's noney
that is being poured toward that.
We certainly continue to work very
significantly with our school

district and with all of the
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partnershi ps where you woul d see
young peopl e, our Parks & Rec, there
are nunbers that would be enbedded
wi thin their budgets, even the
prograns enbedded within the Free
library's budget, which is to try to
of fer those safe places and spaces
for young people to go.

You will soon hear us in
about another week or two, do a
presser about sumrer activities,
summer job activities, because we
all know that if we can keep young
peopl e busy and we want to keep them
safe in every way we can. |I'm
wor ki ng wi th Counci |l wonman G | nor e-
G I nore- Ri chardson, the CERC, as we
call them or the Community Evening
Resource Centers, is another place
where we' ve opened these young
peopl e are going. W have al nost
1,400 visits already this year.
There are places and spaces, but it

is forenpbst in our mnds as to how
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_ Page 266
we do everything we can to try to

keep these young peopl e safe, even
trying to build into conflict
resolution, into curriculuns, and
everything else to try to show t hem
a different way. But | will turn it
over to our Conmm ssioner Bethel.
But | want to assure you, it is
first and forenost in the mnds of
many of us, and |'mborn and bred in
this city.

COUNCI LMEMBER YOUNG  And |
know t hat .

M5. HARRIS: | conme out of
North Philly, and | have probably
been to as many funerals as you
have, unfortunately.

COUNCI LMEMBER YOUNG  And |
agr ee.

M5. HARRIS: And so | feel
where you're comng from

COUNCI LMEMBER YOUNG  And |
agree with all of that, and | know

that these prograns exist. [|'m not
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saying that the work is not being
done, but what I'msaying is in this
docunent, right, where's that's a
priority. Wen we're talking to the
residents of the city of
Phi | adel phia, the constituents of
the city of Phil adel phia, for the
first time, they're represented with
this. There's nothing in here that
tal ks about that. That's, you know,
"' mnot saying the work isn't being
done. | see it.
Wth ny office works with Blue's
Ofice, the Ofice of Victim
Advocat e.

M5. HARRI'S: Under st ood.

COUNCI LMEMBER YOUNG.  You
know, we do. W know it exists, but
| want the communities to know t hat
t hey exist too.

M5. THURMAN.  And that's
the reason why we do the Budget Town
halls. W're go -- we don't expect

the community to tune in and watch
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this hours and hours and | ong
hearing, we're going to the
communi ty, both through the
nei ghbor hood acti on centers ongoi ng,
but in our budget town halls.

COUNCI LMEMBER YOUNG It's
not hours.

M5. THURMAN.  And beyond
t he budget town halls.

COUNCI LMEMBER YOUNG  Thi s
don't -- this won't take hours.
This don't take hours.

M5. THURMAN.  So what |'m
-- what |'msaying is that whether
it's in that docunment or not, this
is a governnent that you can see,
touch, and feel. That's our
adm nistration. W're comng to
your nei ghborhood. W' ve been there
before, we're there now, and we'l]l
be there in a couple of weeks again,
tal ki ng about this budget. W' ve
taken a three-pronged approach:

Prevention, intervention, and
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enforcenent. That's the holistic
appr oach.

So | hear what you're
saying, and | agree with you. |
absolutely agree with you. No
doubt, no doubt. No defense at al
here. | agree with you.

Comm ssioner Bethel is going to talk
about the work that we're doing
around intervention and enforcenent,
and then we'll also tal k about
prevention with the tine all owed

t hrough Director GCeer.

COUNCI LMEMBER YOUNG  Thank
you.

COW SSI ONER BETHEL: Ready
to say sonething?

V5. THURMAN: Pl ease

proceed.

COW SSI ONER BETHEL:  Ckay.
Yeah. So | -- | listen, then | hear
you. | think all of us understand
that, |I've been at it alnost 40

years. The anmount of death |'ve
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seen as a child grow ng up in West
Phi | adel phia and comng in this
departnent, and the reason | cane
back to the departnent for that sane
pur pose of whether we can -- how we
can change, and how we work to nake
sure we reduce the | evel of violence
in the city.

The Mayor said her fromthe
time | walked in the door, fromthe
time | nmet her before | took this
j ob, Kev, we have to get this
vi ol ence under control. And for the
first time, we are heading in that
direction. | know you're
frustrated, but in that era of
juveniles, we're down significantly
i n a nunber of young people who've
gotten killed under the age of 18.
And we're down significantly in the
kids from 18 to 34.

And that's not because
Kevin Bethel's sitting here, it's

because of all the people -- sone
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people in this room a |ot of people
in this room the work that you are
doi ng, Councilman is doing, and the
fol ks out there in the field who are
touchi ng these young peopl e each and
every day.

And so, as we weave our
work, | think it was said
appropriately, a lot of this stuff
you don't see council man because
it's already woven into a |ot of the
work that we're already doing. For
exanpl e, you know, we work around
our prevention work.

| have the Powel| Centers,
| have 15 Powel|l Centers, those are
publicly funded, mllions of dollars
that pour into our conmunities, but
not sewn on the sheet because it's
out side of the work that we do.

When | tal k about our diversion
program where we're working
upfront, our school diversion

started al nost 10 years ago.
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Comm ssioner Ali is in
here, and | think others where we
have all of the COAs have been
supporting us since day one. And
we' ve diverted al nost 3,500 young
people into progranm ng to be able
to turn themin a different
direction, and it's going
phenonenal ly well. The recidivate
rate for those young people are so
down.

And now we've expanded t hat
citywide to work -- now we're doing
diversion in the community. A young
person that we engaged for the first
time was done a | ow | evel offense,
and we' re now | ooking to use CERC,
but we're using the COAs and we're
usi ng the Juvenil e Assessnent
Center. Al that stuff it's cost.

| have 11 nen and wonen
dedi cated to the Juvenil e Assessnent
Center. | just trained theminto be

youth specialists to go out in the
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comunity and work with young
people. And so, as we do all of
this layer of perk, | worked with
the, you know, public safety, Adam
Ceer, we are |locked in step, but
that was a new position that was
created. And Brilly is bringing in.

So their GVI programis
really working with us. Now they're
doing GVI group violence initiative
wi th teenagers.

We're al so | aunching a
program-- a group -- a gang youth
reduction programin your zip code
19121, where we're -- but guess
what? That's com ng from ot her
dollars, and we have a grant that we
got fromthe state. |It's alnost a
800, $900, 000 of noney that you
won't see on the books, but that
we're using. So we're also using
ot her doll ars.

And so | know you hear it,

but I can tell you for the first
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time, and |'ve been at a long tine,
that for the first tine we're seeing
a |l ot of synergy around our young
peopl e, our work with ny school
district, you know, with the
corridor programthat | started
before | left the school district,
and we continue to this day.

"' mworking on a program --
a project wwth a doctor from-- a
doctor from Stonel ei gh Foundati on.
She's actually | ooking at data
before | left the school safety. So
going back in tine to see where
could we intersect young people and
see where we can touch themearlier
in the process, and she does that
well. For the first tinme, we'll
have sone vari abl es.

Council, we have -- | have
1, 600 peopl e that have been shot
nore than twice. |'ve got al nost
300 -- alnpbst 300 peopl e have been

shot three tinmes. | have a guy been
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shot six tinmes, right? | nean, and
so, yeah. It's sonething that's
been entrenched for a long tine.

But | can tell you, we've
been fully supported. Everything
that you, the Council, has given ne,
even when we tal k about our victim
advocat es, the noney that came from
this Council. | have now victim
advocates working with hom cide to
work with famlies to support them
when they have a death, a tragic
| oss.

And because all of that
untangling of the conflict, all of
that stuff that GVI is doing, going
to the honmes, and | know I'm-- |'m
still tal king about Adam s stuff. |
hear your frustration, but |'ve been
at it along tinme. It's different
now. | feel a difference, | feel a
| evel of collaboration |I have not
seen in a long tine. | think we're

headed in the right direction. It's

Page 275

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

not about the noney.

See, | could put noney down
here all day. | seen nobney get
spent. | seen mllions and mllions

and we ain't getting nothing done.
And really, it's not about the
noney, it's about the work. And |
think if everybody focus on the
wor k, we can get these things that
you want get done and do it

ef fectively.

But about the dollars, |'ve
seen a | ot of noney get wasted. |I'm
| ooki ng at Sue Sl awson across of ne
running the recs. Mn, we're --
we're | ockstep. Wat she needs, |
got for her, protect her rec
centers, get around their pools,
nmake sure that's a safe place for
us.

And so just, | would just
-- | hear you, but | would just tel
you, in ny experience, things are

different now And it's not about
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the noney, it's people care about
our kids. They want the what you
want and we want it in a different
way, and that's got to cost nopney.
It's going cost noney because we
can't get it done ourselves. And so
I just -- 1"l just stay there. Oh,
you can pull up. No, okay.

COUNCI LMEMBER @ LMORE-

RI CHARDSON: Ckay. Thank you very
much, colleague. And | just, | want
to say this for the record, if it's
okay, colleague. W're all very
sorry for your loss collectively as
a Council|l body and as col | eagues.
And we feel your pain, we want you
to know that we are with you and

we' re supporting you, your famly
and community during this tine.

And I'Il just ask that if
we could followup -- we're not
going to do any nore on that
particul ar question for this round.

And | ask that if the adm nistration
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woul d foll owup wth Council nenber
Young. Okay. Thank you very mnuch.

M5. THURMAN: Absol utely.
Thank you.

COUNCI LMEMBER @ LMORE-
RI CHARDSON: Ckay. Thank you.
We're going to nove on to Round 2.
kay. For round 2, we'll have two
m nutes for this round. The Chair
now recogni zes Counci | menber
Gaut hi er.

COUNCI LMEMBER GAUTHI ER:

Thank you. Al though
Phi | adel phia's Parks & Recreation
system offers great access across
the systemto people from
nei ghbor hoods all over the city, it
Is well docunented that as a city,
we spend | ess on Parks & Recreation
per person and per capita than many
other big cities.

It is also well docunented
that the quality of Parks &

Recreation space varies greatly
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dependi ng on your race and your
income. And so in whiter, wealthier
areas, there tend to be nore high
quality public spaces than in

nei ghbor hoods that are black and
brown and poorer.

G ven that context, |
noti ced that parks and recreations
budget seens to have decreased by 8
percent or about 7.3 million due to
cuts in class 200, in classes 300,
and 400. Can you explain those
reductions? And then also, | see
that Parks & Recs staffing budget
has remai ned fl at.

As Conmi ssi oner Sl awson
knows because |'ve bugged her about
it alot. [|'ve been trying to get
PPR staff person to hel p nanage two
very vibrant parks and parks with a
| ot of needs in ny district, Mlcolm
X Park and C ark Park. W' ve been
wor king on this for two years now,

spanni ng two mayor al
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adm ni strati ons.

And, you know, these are
wel | used parks, these are parks,
you know, that people love to
frequent, but it's -- they are also
par ks where we have issues with
dunpi ng, where we're trying to form
sonme order anobng vendors, where we
have i ssues hel pi ng unhoused peopl e
and people with drug use disorders.

So can you first speak to
t he proposed budget cuts of 7.3
mllion, and then can you next speak
to why we're keeping the staffing
budget for Parks & Recreation flat
when we have a | ot of needs for
staffing and progranm ng across our
Par ks & Recreation system

M5. MAYNARD: Thank you.
So there were sonme one-tine things
in FY '25 that we added in the
transfer ordi nance. And so that
i ncl udes Lenon Hi Il Prep, that was

several mllion dollars. And then
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there's also -- there was funding
for the Youth Sports Initiative. |
think they're still spending a | ot
of that down, so we had set that up
as one tinme, but there's sone nore
noney in '26, so we're kind of
wor ki ng t hrough that.

W didn't want to add noney
until that was spent. And then
there were a couple of other kind of
supply related itens that were
one-tinme in the proposed transfer
ordi nance. In ternms of these
staffing, | think perhaps Parks &
Rec can tal k about sone of what
they're doing to filler vacanci es.

COUNCI LMEMBER GAUTHI ER:
Can you slow down a little bit?

M5. MAYNARD: Sure. Sorry.

COUNCI LMEMBER GAUTHI ER: |
don't under st and.

M5. BROOKS: Sorry.

COUNCI LMEMBER GAUTHI ER:

Just slowdown a little bit.
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M5. BROOKS: | know I talk
too fast.

COUNCI LMEMBER AUTHI ER:
Break down the 7.3 mllion and what
that cut entails with alittle nore
detail .

M5. BROOKS: Sure. So the
FY ' 25 nunber, the current estinmate
i ncl udes sone things that are
non-recurring. And so in our first
transfer ordi nance, we incl uded
about 5 mllion for Lenon Hi |
Rel ated Prep for 2026, so that's a
piece of it. There was al so sone
one-tinme sports fund funding in FY
'25 that doesn't recur because Parks
& Rec is still spending it down.

And then there were a
couple of supply related itens, and
then sone tree pruning funding that
was -- or sorry, sone -- a couple
things that were one-tine. W can
get you a list of what the itens

were. But the big one is the Lenopn
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H Il site prep in FY '25.

COUNCI LMEMBER GAUTHI ER:

Can you -- do you know, if
you take out these one-tine itens,
do you know how sort of the nornal
Par ks & Rec budget conpares to this
year ?

M5. BROOKS: It should not
be a reduction.

COUNCI LMEMBER GAUTHI ER:
Thank you so nuch.

M5. BROOKS: Ckay. Yep.

M5. THURMAN: |I'd like to
call up a Comm ssioner Sue Sl awson
to talk about the quality of our --
of our progranms, of our system and
to also to speak to sone of the
poi nts that you nade about the
budget for Parks & Recreation in
conparison to other cities. W know
that the anenities, the
infrastructure is nuch bigger than
even larger cities like the Cty of

New York, so I'lIl kick it over now
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to Comm ssi oner Sl awson.

M5. SLAWSON: Good
afternoon, Sue Sl awson, Conm ssioner
for Parks & Recreation. Thank you,
Counci | menber for bringing up those
guestions. One of the things that
when you | ook at the differences
Phi | adel phia Parks & Recreation in
other cities, sone, there's really
no conparison. There's no other
city that has 70 pools. W have
nore pools per capita than any city
in the country.

When you | ook at
facilities, nost facilities, nost
cities don't have 159 rec
facilities, they don't have 10, 000
plus acres. And so there are a
nunber of things that just don't
bal ance out when we are conpared
agai nst ot her parks and recreations.

COUNCI LMEMBER GAUTHI ER:

And | do acknow edge t hat

we have a nmassive system It
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provi des good geographic access to
people all over the city. | think
"' mtal king nore about spending that
woul d get us to where we need to be
with respect to equitable quality
and staffing and programm ng.

M5. SLAWSON: | think that
Sabrina addressed the budget and the
fact that we really aren't cut.
There were sonme one-tine
opportunities that we're trying to
prepare for 2026. And that's really
all it is. Qur budget is -- hasn't
been cut.

COUNCI LMEMBER GAUTHI ER:
And are you all going to speak to
the staffing piece or?

M5. SLAWSON: What's your
guestion about staff?

COUNCI LMEMBER GAUTHI ER:
How are we thinking about increased
staffing, giving the needs of sone
of our parks? | tal ked about two

parks in ny district specifically
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that are highly used and highly
trafficked that we really do need
nore of a staff presence. | inmagine
that other council districts
experience this as well. How do we
nmeet those needs wth a flat
staffing budget?

M5. SLAWSON: So it's not
that the budget's flat, it's the
opportunity for us to actually get
the staff in. So we are working
with HR, we are constantly doing --
goi ng out, even next nonth, we're
havi ng a opportunity for hiring at
the Dell Music Center. It is not
funding, it is getting people into
actually take the jobs.

So | think a |ot of people
are struggling with identifying
peopl e that want to cone in and work
for different positions. So we're
advertising, we are on the radio, we
have, even in our facilities, we're

| etting people know, we're trying to
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get people in to get jobs. It's not
that we don't have the funding,
we're looking for staff. And so we
actual ly woul d be happy to give you
information to assist us. Because
you and | have tal ked about this, so
we are working very hard to bring
people into our system The
funding's there, we need the people.
COUNCI LMEMBER GAUTHI ER:
Thank you. Thank you, Madam Chair.
COUNCI LMEMBER @ LMORE-
Rl CHARDSON:  Thank you.
Counci | mrenber Gaut hier, The Chair
now r ecogni zes Counci | nenber Brooks.
COUNCI LMEMBER BROCKS:
Thank you so nuch. So HI PAA permts
general anal ysis of population. So
| want to ask sone broad questions
about the Wellness Court system
There has not been nuch public
di scussi on about how effective these
plans are. | would like to get sone

speci fic nunbers on participation.
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So | have like five questions. The
first is: Wt is the percentage of
peopl e who have accepted the offer
of Wellness Court in lieu of jail?
The second question is: \Wat

per cent age of people who agree to
attend rehab in Wellness Court are
actually showi ng up for court? And
how many peopl e have received

servi ces pursuant to the Wl Il ness
Court outcone? How nmany peopl e ended
up i n supportive housi ng? And how
much has the Wellness Court costs
since January?

MR. GEER  Thank you,
Counci | mrenber. Good afternoon.

COUNCI LMEMBER BROCKS:  Good
af t er noon.

MR GEER So we can tell
you approxi mately 35 people, right,
and this is operating once a week
have entered into the Wl Il ness Court
system Beyond that, we will get

you nore answers in terns of nunbers
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that we can share. Keep in mnd

t hough that this is operating at one
day a week, and we're not going to
put a strain on any of our systens.
The idea is, right, it's a pilot, is
to nove slowy. And now wth the
Mayor's proposal, where we're able
to increase five days a week, we
will plan for that and make sure
that is in an intentional and well

t hought out scaling up because we're
dealing with people's lives. And to
the extent that we can share

i nformation across the board, we
will continue to share that

i nformati on.

COUNCI LMEMBER BROCKS:
kay.

M5. THURVAN.  So for the
record Council nenber, it's been six
weeks and we -- but val ues based,
data driven, it's sonething that we
preach ongoi ng about all of our

prograns. So those are netrics that
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we can provide in the future. W
don't have it now, not because we're
not prepared, it's only been six
weeks.

COUNCI LMEMBER BROCKS:
kay. So we could just wait on sone
nore data maybe.

M5. THURMAN:  Yes, ma' am

COUNCI LMEMBER BROOKS: By
the end of the sunmmer or m d-sunmer,
will we have nore data on? | nean,
because part of it is the increased
expense of this whole systemthat we
created, and if we don't have

nunbers, how do we know that it's

worth us spending, | don't renmenber
what the --

M5. THURMAN: | think six
nont hs.

COUNCI LMEMBER BROOKS: - -
hundreds of millions of dollars that
was asked for?

M5. THURMAN: That's fair.

And | think six nonths is a really
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good interval, so absolutely.
COUNCI LMEMBER BROCKS:
kay. | think that was that. |
have a few nore. Should | wait to
t he next round?
COUNCI LMEMBER @ LMORE-
Rl CHARDSON:  Yes.

COUNCI LMEMBER BROCKS:  Yes.

COUNCI LMEMBER @ LMORE-
RI CHARDSON: Ckay. Thank you,
Counci | renber Brooks. The Chair now
recogni zes Counci | menber O Rour ke.

COUNCI LMEMBER O ROURKE:
Thank you, Madam Leader. | have
rai sed concerns all of us have about
federal uncertainty and the risks to
smal | businesses. Al while |arge
corporations stand to benefit from
the Mayor's tax plan. Meanwhile,
t hi s budget proposes significant
service cuts for Philadel phia's
wor ki ng famlies.

I'd like to clarify these

cuts for the record explicitly not
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to obscure themin record. So if
the answer is yes, say yes. |If the
answer is no, say no. Again, just
trying to get it clearly on the
record. Is it true that the Mayor's
proposed budget cuts 9 mllion from
the fire departnent?

M5. THURMAN:  No.

COUNCI LMEMBER O ROURKE:
Does this budget cut nearly 5.6
mllion fromthe O fice of Honel ess
Servi ces?

M5. THURMAN:  No.

COUNCI LMEMBER O ROURKE: |I's
it true that the Mayor's proposed
budget cuts 1.1 mllion fromthe
O fice of Comrunity Enpowernent and
OQpportunity, an agency that al so
heavily relies on federal grants?

M5. THURVAN. | will get
back to you on that.

COUNCI LMEMBER O ROURKE:
Does this budget elimnate the

city's Zero Fare Transit program
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whi ch provides free transit to
35, 000 of our poorest residents by
zeroing out its funding?

M5. THURMAN:  Yes.

COUNCI LMEMBER O ROURKE:
Thank you for those answers. | do
appreciate that, particularly around
the Zero Fare, and we tal ked about
this in our neeting. The cuts are
alarmng for ne. Wile large
corporations get tax breaks,
Phi | adel phia's workings famlies are
seei ng sone of their essenti al
services, | believe, slashed. These
proposed cuts are not just nunbers,
they represent real harmto the
peopl e who need our support the
nost. And elimnating the Zero Fare
Transit Programin particular
betrays a serious anti-poverty
strategy that actually hel ps boost
our struggling septic systemin a
time where they keep tal ki ng about a

death spiral.
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I wanted to shift a bit.
|'ve seen sone very concerning
reporting about the use of our
opioid settlenment grants. From ny
under standi ng, the city has
previously contributed opioid
settl enent dollars towards two grant
prograns: The Overdose Prevention
and Conmunity Healing Fund, and the
Kensi ngton Community Resilience
Fund. These funds have used
partici patory decision naking to
al l ow the nost inpact to community
menbers to nmake deci sions about the
types of prograns and services that
they need to address the opioid
crisis and its inpacts.

In 2024 al one, the
Prevention Fund distributed 3.1
mllion, I'"mgoing to wap up Madam
Leader, 3.1 mllion to 43
organi zations. |'m concerned about
changes that the Parker

Adm ni strati on has made to these
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prograns. Could you confirm has the
Parker adm nistration officially
ended these two grant prograns,

whi ch we have -- which have been
managed by the Scattergood

Foundati on?

M5. THURMAN.  We have not
ended it, but we're not working with
t he Scattergood Foundation for that
fund -- for those funds. So we are
-- we are still doing that grant
program we're working with another
entity to ensure that nore dollars
are going directly to the community.
We're al so working in close
coordi nati on wi th Council menber
Lozada and the Kensi ngton Caucus
around that decision making. So
that's really inportant to ne. You
know, you tal k about participatory
deci si on maki ng, but not everyone
was involved in that participatory
deci sion making. Wth this new

process, we're going to ensure that

Page 295

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

all comunity nenbers as well as
wor ki ng wi th Counci | nrenber Lozada's
office are involved in that process.

Goi ng back to SEPTA j ust
for, because that yes or no
question, | actually like the round
of yes or no questions, but | do
want to say that you nentioned the
death spiral with SEPTA. W' ve
wor ked very closely with SEPTA, with
the current GM the Scott Sauer and
his team And even before then when
Leslie Richards was there and their
chief of Staff, Elizabeth Smth,
who' s both have gone on to ot her
roles now, we will continue to work
with them We will continue to
support themthrough our budget, and
along with Y all, advocate for, you
know, the Commonweal th to adopt the
governor's proposed budget. That
has not changed.

As with regards to the

programthat you nentioned, that
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programwas a two-year pilot funded
by ARPA Funds. Those funds have
dried out, and we have chosen not to
continue that pilot, but that is not
to suggest in any way that we do not
support SEPTA and that we're not
concerned about their fiscal health.
So | just want to note that for the
record.

COUNCI LMEMBER O ROURKE:
Thank you, Chief. Madam Leader, can
| squeeze ny other questions in real
qui ck and get off your mc? Yes. On
that point heard and al so
recogni zi ng the prograns that
actually directly attack poverty in
the city, | believe this is one of
those things, and that's, | think
nore the point I wanted to nmake as
it relates to those in terns of how
much of a -- how nmuch bang you get
for your buck. | know it was ARPA
funded, but 35,000 people in the

city being able to have that sort of

Page 297

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

transit is sonmething that | think
woul d be essential in a city |ike
ours if we're actively trying to
nove agai nst that. But let ne get
t hese ot her questions around the
wel | ness village. Wat percentage
of the city's opioid settlenent
funds are currently going towards,
or plans to go towards the Wl Il ness
Vill age ecosystenf? And |'ve al so
been concerned about nore
sust ai nabl e fundi ng sources for the
wel | ness ecosystem Are the
providers who are offering services
at the Wellness Vill age being
rei mbursed by Medicai d? Li ke what's
the long-termrevenue plan for the
project on that point? And if you
coul d get answer those questions,
that'd be great. Thank you, Madam
Leader for your G ace.

M5. THURMAN:  Thank you so
much. So to answer the question,

first, I, of course, our budget
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director is comng up, but | --
Sabrina Maynard, but | would al so
like to call up Managi ng Director
Teal to talk nore holistically about
the wellness Philly ecosystem and
provi der our |ong-term funding as
wel | .

COUNCI LMEMBER O ROURKE:
Thank you.

M5. MAYNARD: Thank you.
So for the opioid settlenent funds,
roughly a quarter is going to
non-wel I ness itens. So that includes
programm ng at the prisons for MAT
Behind the Walls, 175 Housi ng
Conti nuum OHS Beds, CEO Qutreach,
the Wound Care van, and so that's
about $50 million over the proposed
plan. And so the remai nder woul d be
for wellness. 1'll turn it over to

COUNCI LMEMBER O ROURKE:
Madam Leader, Council menber Adam

Teal , the managi ng director.
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Counci | renber, the providers that we
are partnering with across our
ecosystem nost of them are when
they're able to seeking Medicaid

rei mbursenment. And we are al so
wor ki ng with the Commonweal th and a
nunber of others to help change the
way that system works so we can have
nore opportunities to recover those
dol | ars.

And we are al so working
with, as you've heard Mayor Parker
say anybody who has a nickel -
and-a-quarter to contribute to this
core public safety function to find
ot her ways to provide the ongoing
fundi ng, both operating and capital
that is going to be required to
operate this system Still with the
i dea, we hope, and we said this |ast
year still, this is the -- this is
the hope. And again, with, | think
now we are showing we are able to do

this, we are show ng the concept
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works while still early.

We are hoping that
eventually there will be a market,
we're hoping to catalyze a market
for providing these services where
there is currently the gap, which is
in recovery. W have al so shown
over the past year, there is sone
elasticity in the market for the
front-end services, for the
treatnent services. W' ve seen an
expansion in treatnent beds, about
600 treatnment beds across the
ecosystem Those are not city
supplied, those are our partners who
are expanding that front end. W
still have that gap in recovery. W
are hoping that eventually there
wi |l be other mechani sns to address
that gap besides the city doing it
still right now. There is nobody
el se to do that but us.

COUNCI LMEMBER O ROURKE:

And so in ny conclusion, I'll just
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say that the raise -- | raised this
question around sustainability for
the long-term There needs to be a
sust ai nabl e fundi ng plan. Like what
is the backup plan if Medicaid
actually gets wi ped at the federa
| evel part, like if, if that's gone,
that's a big deal. And so | just
want to make sure that we raise that
and at |east that we're focusing on
it. Thank Y all for your tinme and
answering the questions. Thank you,
M. Chairman. M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognizes
Menber Phillips.

COUNCI LMEMBER PHI LLI PS:
Thank you, Council President. | too
just want to echo that | really felt
the --

COUNCI L PRESI DENT JOHNSON:
Menber Phillips, just for one
second. | just want to clarify,

there won't be a third round. W
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are at 4:00 o'clock, we wll be
wrappi ng up. And so | just want
menbers to be direct, and straight
to the point with your questioning,
and |likew se, in terns of response,
let's just get right to, you know,
t he actual response because | know a
couple tinmes, which | think is
great, three, four people
respondi ng, which is great because
that shows Y' all engaged. But
i kew se, the whole commentary
bef ore we ask the question, if you
want to get it in this realmbefore
we | eave, just want to state for the
record, this needs to be real
direct. Councilman Phillips.

COUNCI LMEMBER PHI LLI PS:
Thank you. 1'Ill just give right to
t he questions. For the Departnent
of Labor, | just wanted to raise a
coupl e questions. Last year, FY '25
budget cut $400,000 fromthe

Departnent of Labor. Wat were the
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I npacts that cut had in terns of the
di fference in worker violations,
cases investigated, and the
conparative wait tine for each
reported violation? Wiat is the
current nunmber of back | aw cases and
the tinme each has been waiting?

M5. MAYNARD: So in terns
of conparing the budget from year-
to-year, so in FY '25 and the
transfer ordi nance, we're proposing
adding a mllion dollars for their
arbitration costs. That's one-tine
noney, so that won't recur in '26,
so that'Il look Iike a reduction. |
can call up the folks fromlabor to
tal k nore about the other questions
you rai sed.

COUNCI LMEMBER PHI LLI PS:
Thank you.

M5. MAYNARD: |'m sorry.

M5. THURVAN.  Thank you,
Counci | menber Phillips. And I'm

going to call up Deputy Director of
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Labor, Cara Leheny, to get into nore
detail, but in ternms of your
question about |ast year, and | know
Sabrina addressed the difference
between FY '25 and ' 26, but | ast
year's difference was sol ely about
one-tinme payouts and potentia
bonuses that just didn't carry over
as wel | .

COUNCI LMEMBER PHI LLI PS:
Thank you.

M5. LEHENY: Good
af ternoon, Council nenber. M nane
is Cara Leheny. |'mthe first
Deputy Director of the Labor
Departnent. | apol ogi ze, because |
am goi ng ask you to repeat sort of
your --

COUNCI LMEMBER PHI LLI PS:
Yeah, absol utely.

M5. LEHENY: You asked
about the 400,000 I think since |
al ready answered that.

COUNCI LMEMBER PHI LLI PS:
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Yeah. \Wat were the -- what were

t he i npact of that change? That
there was a, you know, what are the
current nunber of back | aw cases in
the tine it has been taken to

i nvestigate thenf?

M5. THURMAN:  And |'m
sorry, Council nenber, which backl og
and -- and we have four units, three
of which do investigations, which
unit are you specifically referring
to?

COUNCI LMEMBER PHI LLI PS:
This is the -- hold on, this is the
departnent of -- |'mnot exactly
sure. | didn't know that you had
different those. Let ne cone back
to that question so | get nore
specific to that.

M5. THURMAN.  We'll, answer
to the sub-urban.

COUNCI LMEMBER PHI LLI PS:
kay. CGot you. | didn't know it

was debt and nuance.
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M5. LEHENY: What | can say
Counci | renber imedi ately is that
the difference between FY '24 and FY
'25 of that $400,000 didn't inpact
our investigative capacity at all.
As was stated, those were -- those
funds were associated with term nal
| eave payouts for sone | ongstandi ng
enpl oyees who were droppi ng and
things Iike that. So that didn't --
that didn't inpact our capacity to
I nvesti gate.

I''mgoing to have to get
you data on our -- on backlogs in
any particular area. So | could
either try to gather that
i nformati on and for everything added
to you later, if you want to tell us
if there's one particular office or
unit in mnd that you have,
whi chever you prefer, we'll get that
i nformation for you.

COUNCI LMEMBER PHI LLI PS:
kay. And then also, just for the
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sake of thought, many workers have
spoken to our offices about fair
retaliation in the formof | ost
hours being fired -- being fired,
and other threats. Wth an

i ncreased budget, how will the
Departnment of Labor take action to
mtigate retaliation and w despread
fear of retaliation anong | ow wage
wor ker s?

M5. LEHENY: Well, |I'm
going to speak directly about our
Ofice of Wirker Protection and our
O fice of Labor Standards. Those
are our external facing offices.

COUNCI LMEMBER PHI LLI PS:
kay.

M5. LEHENY: And both of
them do excellent work in this area.
["lIl start with the Ofice of Wrker
Protection. First of all, they have
an out -- they have a comunity
outreach program and they go out and

they -- and they educate the work --
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t he Phil adel phi a wor kf orce and
enpl oyers as to the worker
protection laws that this Counci
has passed. So that's the first
step that we take: trying to get
peopl e to understand what their
rights are.

The second step is that OAP
will investigate conplaints
anonynmously. They will do what's
called a wall-to-wall investigation,
they won't focus on a particular
person. They'll look at the entire
wor kf orce of that site or wherever
the conplaint conmes from So they
have ways of protecting
conpl ai nant s.

Finally, they also -- there
are also anti-retaliation provisions
built into those ordinances that
Counci| has passed, and OWP
I nvestigates and enforces those.

The O fice of Labor Standards, that

office is charged with
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nonitoring the projects where the
city is contracted for $100, 000 or
nore, that's sonmething like 470 to
500 projects right now. They
actively go out, they're proactive,
they interview people on site, they
start finding out if, you know, are
peopl e getting paid properly
according to prevailing wage and the
fringe benefits that are associ ated
wi th that? What about the diversity
requi rements that are required by
our code? Things like that. The
apprentice ratio, they're asking all
of those questions. Again, they are
doi ng conpr ehensi ve project w de
I nvestigations. They don't reveal
t hat soneone may have picked up the
phone and said, | don't think I'm
bei ng paid properly. They go out
and they | ook at the entire project.
COUNCI LMEMBER PHI LLI PS:
kay. Al right. Thank you,

Counci | President.
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COUNCI L PRESI DENT JOHNSON:
Thank you. Before | got it right --
before | call on the next nenber, we
have nmenbers fromthe -- we have the
Mayor, vice president, and their
Council from Frankfurt, Germany,
which is our sister of city, just
celebrating 10 years partnering with
the City of Phil adel phia to say
hell o. They're here watching
governnment in action. The Chair
recogni zes Counci |l menber Dr. N na
Ahmad, and then next | have
Counci | renber Majority G | nore-
G I nore- R chardson, then | have
after that Council menber Jim
Harrity, then we're going to circle
back to Council menber Jeffrey J.
Young, and then if we could squeeze
in, if it's before 4:00 o' cl ock,
we' | | have Jam e Gaut hi er, Brooks,
and Lozada just give their |ast
brief statenent before we wrap up.

And just for the record,
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this is the five-year plan, but also
i ndi vi dual departnents wll be
com ng back, and so we'll do a
doubl e foll owup regarding the
I ssues and concerns that we want to
address. This is just the beginning
of the process today, so we've got a
very |long way to go.

COUNCI LMEMBER AHMAD:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
Dr. Ahnad.

COUNCI LMEMBER AHVAD:  Yeah,
t hank you, Council President. |
wanted to just go back about the
proposal to elimnate the 1 percent
Devel opnment I npact fund. | wanted
to know what inpact on the NPl bond
I ssue of the 127 mllion that
happened in 2024 as the devel opnent
I npact fee was part of the bundl e of
revenues to back that bond issue. |
remenber Rob telling us -- M. Dubow

telling us it was not a huge anopunt,

Page 312

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 25/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

it was 3 mllion. | just wanted to
know what the inpact was on that
revenue bond.

MR. MONDLAK: R ght. And
| i ke the bonds we're considering.
Now, those bonds were covered by all
of the revenues of the general fund,
but devel opnent inpact tax was
i ntroduced to try to help pay for
those bonds. It never generated
what we thought it was goling to, it
generates about three and a half
mllion dollars a year. So the
bonds have really been paying off,
been paid off with -- are being paid
off with other revenues, so that tax
goi ng away has no inpact on our

ability to repay the bonds.

COUNCI LMEMBER AHMAD:  Ckay.

Thank you for the clarification. M
next question is about the

I npressive and anbi ti ous housing
plan. | just wanted to know what

per centage of that plan had m xed
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use, m xed incone, and for the m xed
I ncone space, where | think that

actual |y addresses the issue of

quality as well, |'ve seen this work
in New York, I've seen it in
different parts of New York, |'ve

seen the first person in Brooklyn
works really well, and so | wanted
to know what we were going to do in
our plan here.

And the second part of the
question is: Once we have, you
know, these new devel opnents comi ng
up, the inpact of that on the
property val ues and thereby property
taxes of longtine residents who nmay
not be able to afford this upsw ng
in their taxes, are we going to have
a plan to mtigate that in a way
that they're counsel ed and offered
resources such as LOOP and ot her,
you know, tax freezes and such in a
very conprehensive way?

MR LAVWRENCE: So | think
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your first question was what the
per cent ages anongst everythi ng was?
Just to be clear about what | can
provide as far as the unit

br eakdown, 30, 000 units obviously
are of the total. O those 30,000
units, we are earmarking for
production 44,850 for ownership
opportunities, and the rest of that
8,850 for rental opportunities.

Now, it doesn't necessarily
break down as far as unit types and
bui | di ng types, but to break it
further down on the affordable --
affordability levels that we're
estimating at the nonent, of that
4,850 for ownership and production,
approxi mately 1,400 of those wll be
for the affordabl e band, which is 30
to 50 percent in our plan. For
wor kf or ce housi ng, 2,100. And that
band is from50 to 80 percent, and
that's for ownership, I'mstil

tal ki ng about.
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For Wor kforce plus, which
Is 80 percent to 120 percent, we are
estimating at 1,100, and for market
rate wthin that sanme ownership
structure is for 150 units. Also in
production for a rental, we are
| ooking to have 1,800 for the deeply
af fordabl e bands, so that's
everyt hi ng bel ow 30 percent of AM.

COUNCI LMEMBER AHVAD:  And
only that one kind of housing in
that kind of -- in that 1, 8007

MR. LAWRENCE: So agai n,
t hese don't specialties don't --
there are no subcategories for what
types of housing yet. Right now
we're just at a level of focusing on
how many units we're | ooking to
yield and to what extent we are
trying to target certain
affordability bands.

So again, wth rental
2,500 for affordable opportunities,

on production, again, 30 percent to
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50 percent, for workforce housing,
50 percent to 80 percent, we're
| ooki ng at 2,900 units, and for
wor kforce plus, it's 1,400 units in
the rental side. And for nmarket
rate, which is above 120 percent of
AM, that's 150 units as well. So
on the flip side for preservation
opportunities, those nunbers start
to junp a lower AM s because we're
uphold -- we're standing up
I nvesting in expanding a | ot of the
preservation opportunities as they
exi st now, and then al so investing
I n sonme new opportunities as well.
As it stands right now,
DHCD s fundi ng nost of it, at |east
50 percent of it does target those
| ower incones right now So we're
keepi ng that same pace, keeping that
same approach, 5,600 units for
preservation, 9,400 units for
preservation -- I'msorry, not --

5,600 units for preservation at
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deeply affordabl e opportunities.

For affordable opportunities, 9,400
units and preservation. For
wor kf or ce housing, 1,200 units for
preservation, and for workforce
plus, at least 100 units to be

af f ect ed.

COUNCI LMEMBER AHVAD: So we
didn't talk about, these are just
the actual units. Are they going to
be mxed in terns of m xed incone in
the sane building for affordable --
different levels of affordability?

MR, LAVRENCE: [It's a
highly likely. So, you know, we are
| ooking at -- we don't specify what

unit types, but what | can share is

that it'lIl be a diverse approach in
our -- in our building. So it wll
be sone single famlies, there'll be

sone dupl exes, triplexes, quads as
wel |, but then we are al so | ooking
to incentivize nultifamly

devel opnment as well. And if we're
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keepi ng on pace with what we do now
as far as those opportunities, where
there's a disposition policy that
does require sone m xed i ncone
opportunities on the publicly owned
| and, we woul d anticipate that m x
bei ng a nodel here.

COUNCI LMEMBER AHVAD:  So
hi ghly recomend to have sone of
these m xed inconme units for density
purposes as well, if we are going to
try to grow our popul ation?

MR. LAWRENCE: That will be
i deal for us.

COUNCI LMEMBER AHVAD:  Yeah,
thank you. And ny very | ast
question is for the police
conmm ssi oner, very short questi on.
Last tine we had heard about your
cadets bei ng poached once they were
trained in -- by you, and then they
wer e poached by other counties and
ot her states, has that gone down or

are we still -- are we still facing
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that problem and should we have
sonme way to not all ow people who've
been trai ned by us to be poached
within a certain tinmefrane?

M5. THURMAN:  Counci | nenber
Ahmad, you al so asked a question
around the inpact on property val ue?

COUNCI LMEMBER AHVAD:  Yes.

M5. THURVAN:  Can we answer
that or would you like for us to --

COUNCI LMEMBER AHVAD:  Yes,
pl ease.

M5. THURMAN:  So | want to
make sure I'min keeping with the
gui dance fromthe Council President.
That woul d nmean calling up Geg
Hel | er, our consultant.

COUNCI L PRESI DENT JOHNSON:
Bring Geg, that's a very inportant.

M5. THURVAN:  Thank you.

COUNCI L PRESI DENT JOHNSON:
Question. And | even want to push a
little further as it relates to Geg

can answer this question. So, for
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I nstance, construction costs are

hi gher now, right? And so, even

t hough we Turn The Key, normally we
sell a house for 265,000, right? And
then you get the subsidy fromthe
city, and that'll get it down to
about 180 for a brand new house,
right, which is actually a pretty
good deal .

However, costs are up, and
so you'll have devel opers who are
participating in Turn The Key
programw || say, well, at 280,
right, 280,000, right, you can pul
out the largest subsidy fromthe
city, which is $70,000, right. That
will bring it down from 280 to 210,
right, and then you'll get another
10, 15,000 fromthe bank. So
they' Il bring the house agai n down
to the sane anount, roughly 190,
195, which is a deal, right, for a
brand new house. But that 265 to

285, right, increases the val ue of
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t he house next door to you, that may
be, let's say on the high end,
200, 000, was 150, 000, right?

So now that next door
nei ghbor that increase in value is
going to go up in their honme, which
Is a good thing, but as a result,
their taxes are going to go up and
so it's a legitimate question in
ternms of how we nmake sure we're
staying in front of it and al so
aren't perpetuating gentrification
in the process. So we're thinking
about it on the front end.

MS. THURMAN: Yes,
absol utely.

MR. HELLER:. Good
afternoon. Geg Heller. I'ma
partner at Qi dehouse Consult ant
with the city. Yeah, Council
President, it's a great question.
There are several factors that are
connected to it. So Turn The Key

programis based on trying to
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anal yze what people within the
target inconme bans can afford, what
devel opers are building at, able to
build at based on current
construction prices, and making sure
that those hone sales reflect market
val ues so that they don't unduly
shift market dynamcs. So there are
several things that the Turn The Key
program el egantly does address and
has successful ly.

On the flip side, you're
absolutely right that whether it's
Turn The Key or not, when real
estate prices start going up in a
nei ghbor hood t hat affects other
properties. And so the city has a
nunber of prograns |ike Honestead,

i ke Loop, and all the other
prograns that we know about that are
I ntended to address those.

But all of those things are

i nt erconnected, as you said, and so

it'"s really inportant that as the
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city continue to shape these
prograns, that they change with
changi ng mar ket dynam cs, that they
refl ect changes in incone, in hone
sal e values at the sub-market |evel,
construction costs, and | feel
confident that the city staff are

i ncorporating all of these

vari abl es, so that the program can
continue to be priced correctly, can
do what it's supposed to do,
assisting first-time home buyers,
providing the right |evel of support
for the contractors and devel opers
in the program and providing the
tax support on the back end so that
peopl e can afford their property

t axes.

But you're absolutely
right. These are all interconnected
factors that these prograns need to
nmake sure they're sized and shaped
correctly to be able to address.

COUNCI L PRESI DENT JOHNSON:
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And, Geg, we'll work with
you on this two possible proposals:
One, from an intergovernnental
rel ati ons standpoint that we should
be | obbyi ng and advocati ng and naybe
find soneone to sponsor a bill, and
| have a person that probably would
carry the bill.

W were talking to
Representati ve Regi na Young
regarding carrying a bill to expand
the criteria for senior citizens tax
freeze, right? That's a state-
related policy that has to change,
right? To freeze the taxes of our
seniors, and so we have to increase
that criteria, right? So that's
sonething I would like to figure out
how we work in partnership with the
state |evel

And then al so, obviously,
["'ma main proponent and chairman of
Loop, | ong-term owner occupants

program which at one tine it was
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only for 10 years for long-term
residents, but now, it's for the
lifetime of you |living inside your
honme based upon your incone
criteria.

However, what happens when,
and | know this happens a lot in
Sout h Phi | adel phia, when nmonmy or
daddy pass away, and then the
children inherit the honme, and they
may not even be -- have that
opportunity to incur and pay those
taxes, right? Because that just
m ght be what they're dealing with
in terms of sonme of our
nei ghbor hoods.

So maybe | ooki ng at
expandi ng LOOP, right, to al so cover
t hat next generation who inherit the
actual property. So that's
sonething we're going to explore as
well, just to nmake sure we are --
we' re being preventative and we all

want, and | know about equity.
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So yes, | want equity in
all the honmes, definitely in ny
hone, | would |ike to have it, but
at the sane tine we want devel opnent
wi t hout displacenent, right? And so
the nore we think about it on the
front end, we can be able to
mtigate sone of the issues that
coul d possi bly have uni nt ended
consequences down the line. And so

M5. THURMAN:  And Counci
Presi dent, a decade ago when |
wor ked for the Mayor as her
executive director of the
Phi | adel phi a del egation with the
Pennsyl vani a House of
Representatives, when she was
del egation chair, we were huge
supporters of LOOP then, senior tax
frees then, and even nore now.

So absolutely, yes, we are
-- we are absolutely a part of -- in

support of that, but also seeing the
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devel opnent happen w thout the

di spl acenment. We know that there's
case studi es around the country,

i ncluding the Dudl ey Street Project,
which is something that | |ove to,
you know, read about and study about
and we're going to see that here in
Phi | adel phia as wel .

COUNCI L PRESI DENT JOHNSON:

Absol utely. Dr. Ahmad, any
ot her questions before?

COUNCI LMEMBER AHVAD:  No,
thank you. It was just ny | ast
guestion to the comm ssioner. Thank
you.

COUNCI L PRESI DENT JOHNSON:

Thank you. The Chair
recogni zes the Majority of the
G I nore-G | nore- R chardson.

COUNCI LMEMBER AHVAD:  Oh,
Counci | President.

COUNCI L PRESI DENT JOHNSON:
Excuse ne.

M5. THURMAN: | know t hat
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_ Page 329
Dr. Ahmad had a question for --

COUNCI L PRESI DENT JOHNSON:
Oh, I'msorry. Go ahead. One |ast
guesti on.

COUNCI LMEMBER AHVAD: Do
you need ne to say it again?

COW SSI ONER BETHEL: No, |
think I got it, Comm ssioner Bethel.

COUNCI LMEMBER AHVAD:  Yeah.

COW SSI ONER BETHEL: So
the -- so one of the things you -- |
share ny frustration around cadets
| eaving and they have that conti nue,
but this past year, you know, well
this, inlatter part of |ast year,
Conmmi ssi oner Healy on ny team got
good -- good counsel fromthe |aw
departnent. W, for the first tine
i ntroduce a MOU with the individual
signed. So every recruit starting
in Decenber were required to sign a
docunent that if they leave within
the first year, they would owe us

$58,000. That gets prorated over
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three years.

So if they stay beyond
within the three-year period -- if
they | eave policing, we do not go to
recoup that funds, but if they stay
in policing and opt to as one
i ndi vidual |eft the next day, and
just to congratul ate.

We're hopeful, we're early
in the process, we've had two
cl asses now signing that nmenorandum
W don't -- can't go back in tine
for those who are in the acadeny
already. W'Il|l be able to see if
that's at |east holding them I onger
than the period of tinme that we're
seeing. So we're hopeful that nodel
will work and we'll be able to
report out to you probably in this
next budget cycle next year to see,
yes, in fact, it's having an inpact.

COUNCI LMEMBER AHVAD: Wl |,
t hank you. That was a smart nove,

and |"'mglad to see, you know, you
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wor ked on that in this budget cycle,
so | appreciate that.
COW SSI ONER BETHEL:  Yes,
am
COUNCI L PRESI DENT JOHNSON:
Any ot her questions, Dr. N na Ahnmad?
COUNCI LMEMBER AHVAD:  No,

COUNCI L PRESI DENT JOHNSON:

You're wel cone. Thank you
very much. The Chair recogni zes
Majority Leader G| nore-G | nore-
Ri chardson, then Council nenber
Quetcy Lozada, then Council nenber
Jeffrey J. Young.

COUNCI LMEMBER @ LMORE-
RI CHARDSON: Thank you. Thank you,
M. President. | wanted to try to
get this question on the record and
this is for our finance and budget
t eam

So you all recognize from
following the markets that the U S

Treasury yield curve which has been
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one of our nost reliable signals of
a recession is flashing red again.
And you know t hat as of March of
this year the spread between the 10
year and the two-year treasury
yields as well as the three-nonth
notes remains inverted. And so we
know what that indicates relative to
a mar ket perspective.

And so | wanted to sort of
tal k about our overall financi al
pi cture around any concerns that you
all may have with the bond market
and any ot her indicators around our
financial future in the short term
because | heard you all tal k about
earlier that the borrow ng you
want ed that to happen very quickly.

And so based on what's
happening in the market | wanted to
put that on the record. In addition
to -- on page 2 of the testinony,
you tal ked about having

consideration for a nunber of those
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chal | enges and ot her potential risks
as a part of the Mayor's proposed
five-year plan, but that we are
mai nt ai ni ng positive fund bal ances,
and you notated that the BSR and the
Federal Fundi ng Reserve, you know,
keeps us that we continue to nake
contributions to those reserves and
that it'll be up to 280 mllion by
the end of the planning. You know,
we worked on that with ny BSR
| egi sl ation.

But sone of the takeaways
t hat have been notated regarding the
information that's being presented
is that the general fund bal ance is
projected to fall from514 mllion
in FY "26 to 41 mllion in FY '29.

In addition to that, you
know, that the city is anticipating
operating in a deficit for FY "26 to
29 with an additional operating
surplus projected in FY ' 30.

And so as you take all of
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that into account, |ooking at the
mar ket's, thinking about the
borrow ng, and then you notated here
that the debt service would add 33
mllion in FY '26 and then 263
mllion over the life of the
proposed pl an.

As you all are taking all
of that into consideration in
addition to recogni zi ng where the
school district will be, in addition
to recogni zi ng where SEPTA w || be,
In addition to the continued federal
uncertainty, as you know, we still
do rely on federal for, you know, a
good portion of our own city budget.
Can you tal k about this overall
financial picture for this proposed
pl an?

MR. DUBOW Yeah. and --

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Per f ect .
MR DUBOWN There is -- and

we' ve tal ked about this repeatedly
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there is a great deal of uncertainty
and as you tal ked about, you can see
that in the markets where there's a
| ot of volatility where markets are
| ooki ng for signs of, you know, what
federal policy is going to be, what
tariffs are going to be, and, you
know, nove really quickly on kind of
the smallest indication there used
to be markets woul d nove based on
financial information.

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Ri ght .

MR. DUBOW And now they're
nmovi ng on financial information and
kind of the |atest proclamation. So
that definitely adds sone
uncertainty. W have tried, you
know, working wth our outside
consultants and build that into
their projections for what we see is
happening with our tax revenues and
wi th enpl oynent.

And like | said, enploynent
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we're really keeping flat because we
don't expect big expansion in the
econony nati onwi de and wor | dw de.

So we've tried to capture that in
our projections while at the sane
time not |osing sight of the fact
that we're a city of great needs and
we have to keep maki ng investnents.
We can't be kind of paralyzed by the
uncertainty.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ri ght.

MR. DUBON And we tried to
make sure in this plan that we
weren't and we made cruci al
i nvestments while including things
i ke the budget, |egislation,
reserve fund, thank you.

Putting reserve funds in,
mai ntaining a fund balance. So it's
all, you know, it's all part of
trying to deal with the uncertainty
while still noving ahead.

COUNCI LMEMBER G LMORE-
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RI CHARDSON: Right. And | wanted to
mention that because even with the
updated BSR | egi sl ation that we all
wor ked on together, ny bill. W
know because of the anticipated |ow
general fund bal ance that there
won't be an additional contribution
in the out years of the five-year
plan, which is why | think it was
i mportant for us to do what we did
in the ast m dyear, relative to the
one-ti ne Federal Reserve investnent.
But | bring that up because
| want to go back to ny other
guestion around the vacanci es,
ri ght? Because, you know, |'m
reading all these reports and | did
read the report fromthe PICA board,
and they were stating that in FY '24
the city spent 130 mllion | ess on
salaries for city enpl oyees than we
had originally budgeted, and in FY23
$81 million less. And that our

recent payroll actuals have been
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about five percent |ower than
budget ed.

And so given the overal
si ze and share of the spending on
our enpl oyee wages, the variance of
the five percent represents a
significant fund that we could have
used to redirect within the fisca
year.

And so | wanted to blend
all of that in together as it
relates to our overall financial
out | ook, our picture and our fund
bal ance, to ensure that we are
appropriately | ooking at the vacancy
rates and all owances as it relates
to what we know will be true in the
out years of the five year planning.

And that we're really
serious about that this year because
it'"ll be nore inportant than ever
because of the volatility in DC.

MR. DUBON And | nean, a

couple of things there. You wll
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see and that Candi tal ked about

this, that we have been filling nore
positions. So we're hoping that

t hose vacancy rates actually cone
down as we fill positions to provide
t he services that we have in our
budget .

You'll al so see that
vacancy rates are higher in this
year's budget in divisions. W're
trying to nmake themtrack nore of
the reality of what's happeni ng.

But the other thing is that, you
know, those variances from budget
were like in the three to five
percent range.

COUNCI LMEMBER @ LMORE-

Rl CHARDSON:  Ckay.

MR. DUBOWN So to the
extent that we really do start
hiring up, they could go away pretty
qui ckly.

COUNCI LMEMBER 3@ LMORE-

RI CHARDSON: Ckay. And that's --
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and | just want to reiterate this --
and | heard the bell but | think
it's really inportant too for us to
understand froma class 100
perspective, of the positions that
are being proposed in the five-year
pl an, whi ch ones address vacanci es
versus which ones are brand new
positions to city governnent because
that al so has an overall inpact on
our pension obligation as well, you
know, for further down the |ine.

MR. DUBOW Yep. That
makes sense. And we can --
obvi ously as we go departnment by
department we can -- we can go
t hrough that.

COUNCI LMEMBER @ LMORE-
RI CHARDSON: Ckay. That'll be
great. Thank you.

MR. DUBOW Thank you.

COUNCI LMEMBER @ LMORE-
RI CHARDSON: Thank you very nuch,

and | just wanted to put this on the
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record for the Departnent of Labor.

| know Cara Leheny was up earlier we
had spoken about this and we
continue to neet with law, with

| abor and have been very

appreci ative of the work that you
all have done.

But | wanted to go back to
sonme of the work that happened under
the tenure of Richard Lazer. And |
t hought he did an excellent job
wor ki ng with us around ensuring that
there was public participation as a
part of the FOP contract
negoti ati ons.

And | just wanted to ask
for the record, if there will be a
continued commtnent fromthe city
to ensure that we have a comunity
menber on the panel before the
arbitration board, which is what we
did |l ast negotiation cycle prior to
the one year.

So it was -- this is for
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the last | onger termcontract under
the previous adm nistration after we
did the public coment |egislation.
We had worked with the Departnent of
Labor and specifically with Richie
and with law to ensure that there
was a comrunity person that could be
on the panel that went before the
arbitrator.

M5. HARRI'S: Specifically
for arbitration. Wen it cones to
Act 111, hearings are not open to
the public unless the panel votes to
do so. W did put in a request
before the panel.

COUNCI LMEMBER @ LMORE-

Rl CHARDSON: Ckay. Yeah. No, not
t he hearing being open to the
public. | neant the part where the
city prepares the panel of

i ndi viduals that will speak on
behal f of the city during the
presentation, it was -- | think it

may have been one or two people. It
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was just soneone that participated
in the hearing process. | think

| abor chose the individual based on
the, I think it was |ike 99

Wi t nesses total

M5. HARRI'S: Cara?

M5. LEHENY: Yes. Hello,
Counci | mrember. Yes, we had two
Wi t nesses who presented to the pane
who were representative of the
comunities. |'mrenenbering Pastor
Wal | er and | am bl anki ng on the nane
of the other person.

COUNCI LMEMBER d LMORE-

RI CHARDSON: It's a fenal e.

M5. LEHENY: Yes, from
Power .

COUNCI LMEMBER d LMORE-

Rl CHARDSON:  Yeah.

MS. LEHENY: We are -- we
are in -- we're discussing -- | know
Adam Ceer, our Public Safety
Director is talking with community

organi zations. And certainly we can
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take that request under advi senent
and talk it through.

W're certainly going to be
havi ng CPARK presenting to the -- to
the panel in support of the proposa
that is in our proposals to get them
the various investigative and ot her
authority that the ordinance gives
them So, you know, that is a focus
of our -- of our case.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. | just wanted to
make sure we were going to at | east,
at the very | east, do m ni nrum what
we did [ast tine.

M5. HARRI'S: Counci |l nenber,
we'll get back to on that. And | do
just want to note that previously we
did not have the O fice of Public
Safety as a -- as a nenber of the --
of the adm nistration. And Adam
Geer is a part of our negotiations.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. That's good. |
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just want to make sure froma --

i ke a community perspective that we
do at | east the bare m ni num of what
we did last tine. GCkay. Thank you

very, very much

COUNCI L PRESI DENT JOHNSON:
Next, the Chair recognizes Counci
Quet cy Lozada.

COUNCI LMEMBER LOZADA:
Thank you, Council President. And I
j ust have one question. |n your
testinony, it states that there are
significant investnents that are
going to be nade in the next -- in
t he next cycle.

Ri vervi ew was nentioned to
conplete the new tower, a nulti-year
project to renovate the Fire
Acadeny, critical inprovenents to
the city's prison systens. And that
made ne think about the prison
systens, right? Sonetines we don't
-- we don't often hear about the

i ssues around the prison systens
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until there is sone type of crisis.

And so ny question is that
gi ven the ongoi ng chal | enges of the
prison -- with prison staffing and
security, are there plans to enhance
staffing | evels or security neasures
in conjunction with the facility
renovati ons?

M5. THURVAN: Thank you,
Counci l menber. 1'Il call on a
Managi ng Director Thiel to answer
t hat questi on.

MR. THI EL: Thank you,
Counci |l President, Council menber. |
think the short answer is yes,
absolutely. W' ve had the best with
Conmmi ssi oner Resnick and his team on
board. | nean, it's -- they're an
absol ute testanent to how | eadership
matters, and with Mayor Parker's
ful some support we've had the best
report fromour court nonitor of,
you know, the past many years.

And all of the security
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enhancenents are absolutely
integrated with the facilities
enhancenents. | nean, it really is,
they' re physical security, their
staffing is inproving greatly and
has i nproved greatly over tine at
the sanme tine that a ot of the
proactive neasures they've made to
hel p, you know, keep the popul ation
where it should be working with the
courts and ot hers.

It just -- things are
really nmoving in the right direction
and the investnents here will help
address issues that are specifically
mentioned in the Rem ck settl enent,
as well as continue to institute
best practices fromthe correctional
I ndustry that Comm ssioner Resnick
and his teamare bringing to our
Phi | adel phi a Departnment of Prisons
along with a really dedi cated and
conm tted workf orce.

COUNCI LMEMBER LOZADA: \hat
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canpai gns have you all done in order
to hire nore correction officers?
And | ask because |'ve not heard of
any, |'ve not seen any and so | want
to -- | want us to figure out how do
we keep our prison popul ation safe,
as well as those corrections
officers that are currently there.

| -- we hear fromthemoften, right,
that they -- that they need help,
right? That they want to maintain
safety as a priority in the system
but they're -- they just -- they
don't have enough bodi es.

And so what are we doi ng as
it relates to maki ng sure that those
who are there have the support that
they need in order to efficiently do
their jobs? And how are we working
towards increasing -- what kind of
canpai gns are we |ooking at to
I ncrease the actual staff?

MR. THI EL: Counci | menber,

| really appreciate the question and
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the attention. It's areally long
list, and we do have -- we w |l have
prisons here for their own session.
So | would -- | nean, we have page
after page after page of
enhancenents that Conm ssioner
Resni ck and team have put in place
in full consultation and in
conjunction with the Law Depart nent
Managing Director's Ofice. So we
coul d probably spend a I ot of tine
answering those questions in a
detail ed way.

We have a full-tine
recruitnment officer with PDP now, we
have a retained advertising firm and
they're putting canpai gns out there.
And the proof is really in the
puddi ng. W have our | argest
correctional officer classes, and
again, in many years, onboarding
al nost continually just opened a new
training and wel | ness space and on

and on and on, Council menbers.
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So | guess we certainly
could go into great detail, you
know, subject to your discretion and
Council President or if you want us,
we'll -- we could have all of that
el aborated during prison's tine here
Wi th you.

COUNCI LMEMBER LCQZADA: |
| ook forward to hearing about that
canpai gn Council President. Again,
we get contacted by sone of our
officers in the prison systens who
stress the inportance of needing
nore support, right? And so | want
to make sure that we're doing
what ever we can through this budget
process to ensure that they are safe
as well as our prison popul ation.
Thank you.

COUNCI L PRESI DENT JOHNSON:

Thank you. Chair
recogni zes Council man Jeffrey J.
Young.

COUNCI LMEMBER YOUNG  Thank
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you, M. President. And | just have
a question for Rob Dubow. But | --
before | get there | just want to,
you know, set the record straight.

| didn't want to make it seemlike
['"'m mnimzing anyone's efforts in
this. W -- | know everyone's
efforts, we're all working on it
every single day. And | know you're
wor ki ng continuously to nmake sure
that Phil adel phia is the safest city
and the city -- in the country, |
understand that conpletely.

And, you know, | just
wanted to el evate that conversation
| just wanted to put that to the
forefront because | knowit's at the
forefront of a lot of folks' mnds.
And not to say that, you know, ny

col | eagues, you are not out there in

the -- in the community doing the
work. | know you are, but | just
wanted to elevate that in the -- in
the -- in the coments.
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And sone of the answers we
recei ved, you know, tal king about
the prograns that exist, that
address that issue of public safety
and gun violence in our city. There
were a |lot of different departnents
that had sonething to do with that.
And that goes to ny question that |
have for Rob, can you explain to us
this -- the type of budgeting nethod
that the city uses?

MR. DUBOW Yep. W use
program based budgeting. So we'l|l
| ook at each program what we spend,
what outcones we expect fromit.

And when you | ook at our budget
detail, and you | ook at our five-
year plan, you'll see that for each
departnent we show what we spend,
what we expect for that, if they're
going to generate any revenues.

So we put that all together so you
can see what we're -- what we're

getting.
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COUNCI LMEMBER YOUNG  And |
guess how often are |like prograns
changed or in the budgeting process,
do you -- are you |l ooking to see the
ef fecti veness of each program as
you're allocating nore or |ess
resources when, you know, we're
| ooking at, | guess, certain
particul ar outcones that you're
| ooki ng for?

MR. DUBOWN W are. W are
al ways | ooking at that. And there
was a little discussion about this
before wwth first Deputy Mayor
Harris, where if a programis not
neeting its goals, it doesn't
necessarily nmean that you should say
we shoul d give them | ess noney,
right?

It could be that they
actually need nore resources to do
what they're doing. And what your
neasures do is really raise

questions for you and |l et you ask
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the right questions to decide, you
know, what |evel of resources nake
t he nost sense.

COUNCI LMEMBER YOUNG  And
so when you're doing that and doi ng
that evaluation, and | guess ny
point is because they're comng from
so many different departnents, it's
not as transparent for the public to
see like what's going on.

And so -- and it's not as
flexible, and so if we -- if we
change how we budget, how we
all ocate resources, | believe to
nore out cones based budget and
process, where we're starting --
where we're aligning our resources
with the actual results, right?

Where we're starting from
these are our goals and let's figure
out how to fund our goals, right?
Rat her than each year just give and
take froma particular program do

we need nore noney, |ess noney?
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Like, let's -- what are our goals?
And then what are our priorities?
And how can we | et our constituency
know that these are our priorities?

And | think if we change
our budgeting system so they can
clearly see what the outcones are,
what the priorities are based on the
dollars that being allocated to
that. | think it'll be -- you know,
it'"lIl help us in our city be nore
efficient as we | ook to, you know,
to govern, you know, to inprove
these particular outcones that we
have for our constituents.

MR. DUBOW | understood
that. And if you | ook through our
five-year plan, you'll see that for
each departnent in each program we
start with what the goals are, what
their mssion is, and then they talk
about how they want to neet those
goals. So that's what we try to do

in our plan, and we actually do it
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I n our budget detail too.

COUNCI LMEMBER YOUNG  Thank

you.
VR, DUBOW  Sure.
M5. THURMAN. And, Counci
President, may | just respond to one

t hi ng when you - -

COUNCI L PRESI DENT JOHNSON:
Sur e.

M5. THURMAN.  When you
opened, Council nmenber Young, thank
you for that, but | want to assure
you, | want to double down on it.

W will never under this

adm ni stration, under Myor Parker's
| eader shi p, normalize gun viol ence.
It wll not happen. It will not
happen. We will not normalize it
and we hear you.

COUNCI LMEMBER YOUNG  Thank
you. Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

A very brief lightning

question, Gauthier, Brooks and then
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we are wapping up.

COUNCI LMEMBER (AUTHI ER:

Thank you, Council
Presi dent .

| wanted to ask about
immgration | egal defense. For the
past five years, Pennsylvani a
Imm grant Fam |y Unity Project or
PAI FUP fundi ng has been
I ndi spensable to |l ocal inmgration
| egal defense. G ven the Trunp
Adm ni stration's ongoing canpaign to
create fear in and intimdate our
I mm grant communi ties including, but
not limted to illegal deportations.
| think we have a responsibility to
expand servi ces and resources for
immgrants in our city.

Advocat es have been asking
not only for nore funding for
PAI FUP, they've asked specifically
for an increase the 1.3 mllion, but
also to nmove PAIFUP to the

Def ender' s Associ ati on, which
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al ready has skilled immgration
| awyers on staff.

So briefly -- two brief
guestions. |Is the admnistration
willing to increase funding to
PAI FUP and is the adm nistration
willing to reallocate the funding to
t he defender so that they can take
on PAI FUP under their unbrella. Wy
-- wll you do it? And if not, why
not ?

MS. THURMAN: So, to answer
that question | have to kind of give
alittle bit of context first. So
the -- and the context is of course
Ay Eusebi o who was historically the
O A director, you know, was in place
when we recei ved PAIFUP funding on
the last -- on her last day in the
adm nistration. |'mtold by our
Chi ef Defender and the Defender's
Ofice that there was di scussion
around that fundi ng because no one

el se in the adm nistration was privy
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to that conversation.

What we said was, we're
open to it with the caveat that we
want to fill the OA director
position first.

W' ve had a record nunber
of people to apply for that role.
My office under ny |eadership, as
well as with our city solicitor,
we' re supporting our Managi ng
Director's office and conbi ng
t hrough those -- the record nunber
of very inpressive resunes m ght |
add once we nanme that new O A
di rector which wll not be a | ong
drawn out process, | want to note

that for the record.

Once we nane that director,

we wll then go back to Keisha
Hudson and have that nore ful sone
conversation around PAI FUP fundi ng
and where does it sit, you know,
does it stay within OA or does it

go over to -- over to that unit.
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We're not opposed to it, but we're
not going to nake a decision until
we have the O A director in place.
They understood that when we net, in
fact Rob Dubow and our budget
director was a part of that
conversati on.

COUNCI LMEMBER GAUTHI ER: Do
you think it's inmportant that we
have those conversations and neke
that decision wthin the -- the FY
' 26 budget process?

M5. THURVAN: Absol utely.

COUNCI LMEMBER GAUTHI ER: SO
that is the intent?

M5. THURMAN. Yeah. The
intent is to work on parall el
tracks, name the -- nane the A
di rector and have the conversation
with our Defender's Ofi ce,
absolutely. During this -- during
this process. So yes, absolutely.

COUNCI LMEMBER GAUTHI ER:

Thank you. |'m probably going to
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ask nore about this in future
sessi ons, but thank you for that
answer today.

M5. THURMAN:  Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Gauthier. Menber
Br ooks?

COUNCI LMEMBER BROCKS:

Thank you. So |ast year,
was very di sappointed to see the
adm ni stration cut the Departnent of
Labor Budget and for Cty Council to
fail to fully fund the departnent.
| heard this happened because the
Fi nance Departnent refused to fund
open positions. Sonething there are
a lot nore of this year.

Is this adm nistration
prioritizing the Departnent of Labor
the way it should be, particularly
in light of what's happening with
t he Federal Departnent of Labor?

M5. THURMAN:  So |'m goi ng

to kick that over to our Chief
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Deputy Mayor, but | want to say that
t he Finance Departnent did not nmake
a decision of void of the Mayor's

of fice around cutting based on the
reasons that you shared. But |l
kick that over to Chief Deputy
Mayor .

M5. HARRIS: And as |
expl ai ned before, and there is not,
there hasn't been a cut |ast year,
and there was not a cut this year in
terms of funding for wages and cl ass
200, class 300. W still have the
sane conplinment and we're still
i nvested in the sane services. They
were either termnal |eave payouts
or inthe -- for the instance for
this year, because we're in the
m dst of active negotiations wth
five major unions.

We have sone fundi ng needs
around arbitration, interest
arbitration and those negoti ations

specifically sonme of the costs. So
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that's what you see in terns of the
di fference between FY '25 and FY ' 26
and that will be in a transfer next
Monday. But we are not cutting the
Departnment of Labor, the work that
they do between the O fice of Wrker
Protection, the Ofice of Labor
St andar ds, recovering over $5.1
mllion on behalf of 2,600 workers.
The O fice of Labor negotiate --
Labor Relations who is in -- helps
us do all the negotiation and the
research and naking sure that we are
responsi ve to our workforce.

And then the Ofice of
Enpl oyee Rel ati ons where, you know,
fol ks who are city workers and have
any issues in terns of potential
wor kf or ce harassnent and any of
t hose conplaints, they do all of
that investigatory work. It's work
we take very seriously and we are
not cutti ng.

COUNCI LMEMBER BROCKS:  So
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when the strategic goal outlined in
the five year plan states is that
one of the goal is to better
integrate staff into assisting
existing city structures, that's not
including this departnent that's

ot her departnents.

M5. HARRIS: Well, we
al ways aimto better integrate our
wor kf orce into the city structures.
That's not any -- that's not
i ndi cative of any cuts or any
deprioritizing.

COUNCI LMEMBER BROCKS:
kay. Thank you.

COUNCI L PRESI DENT JOHNSON:
You good?

COUNCI LMEMBER BROOKS:  |I'm
good.

COUNCI L PRESI DENT JOHNSON:
kay. Thank you very nuch. So to
Deputy Chief Mayor, Sincere Harris
to Vanessa Garrett Harl ey, Deputy
Mayor, and the Chief of staff,
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Tiffany Thurman, | thank you for
your presentation on the five-year
plan. Gve thema round of

appl ause, y'all, right?

Now |'ve been around --
|'ve been around for a little while
and oftentines -- and |'ve been an
el ected official in Gty Counci
since 2011. | also have been a
state representati ve under Governor
Ed Rendell and Tom Corbett.

And so during Wnen's
Hi story Month, it's not often that
you see three wonen in | eadership,
whet her we agree or disagree, as we
go through this budget process. But
three wonen in | eadership |like
| eadi ng the hel min a charge noving
forward

So if you can say that we
| ook forward to a robust discussion
around the city budget as we nove
the city of Phil adel phia forward.

And | thank all ny coll eagues for
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sticking in this out today and
maki ng sure as we do every day show
up.

And so the Chair recognizes
Majority Leader Katherine G| nore-
Ri chardson for a notion at the
public hearing and neeting on the
bills and resolutions before the
Commttee today stand in recess
until Wednesday, March 26th, 2025,
at 12:30 p.m in room400, Cty
Hal | .

COUNCI LMEMBER 3@ LMORE-
RI CHARDSON: Thank you,
M. President. | nove that the
public hearing and neeting on the
bills and resolutions before the
commttee today stand in recess
unti|l Wednesday, March 26th, 2025,
at 12:30 p.m in room400, Gty
Hal | .

COUNCI L PRESI DENT JOHNSON:

It has been noved and

properly seconded that the public
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_ _ _ Page 367
heari ng and neeting on the bills and

resol utions before the commttee
today stand in recess until
Wednesday, March the -- March 26th
at 12:30 p.m in room400. Al
those in favor will signify by
sayi ng aye. Those opposed?

The ayes have it and the
notion carries. This conmttee wl]l
stand in recess until Wadnesday,
March the 26th, 2025 at 12:30 p. m
at which tinme we will reconvene in

this room

(Committee on the Wl e concluded at 4:05 p.m)
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