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COUNCI LMAN SQUI LLA: Good
norni ng, everyone. | am Mark Squilla
and today we have on June 2nd the
Comm ttee on Commerce and Econom c
Devel opnent.

Due to -- before we begin the
public hearing, | will nake the
foll owi ng announcenent: Due to the
continuing threat of public health and
COvVID-19, Cty Council Commttees are
currently neeting renotely. W are
using Mcrosoft Teans to nmake these
renote hearings.

I nstructions for how the
public may view and offer public
testinony at public hearings of Council
Commttees are included in the public
hearing notices that are published in
the Daily News, the Inquirer and the
Legal Intelligencer to the hearing and
can al so be found on PHLCouncil.com |
now note that the hour has cone.

M. MNMbnagl e, would you

pl ease call the roll of people in

Strehl ow and Associ at es/ LEXI TAS
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attendance. And the Menbers taking
attendance, please signify by saying
aye or present as we nove forward.
M . MMonagl e.

THE CLERK: Counci | woman
Br ooks.

(No response.)

THE CLERK: Counci | man Donb.

COUNCI LMAN DOVB: Good
norni ng, M. Chair, colleagues,
attendees. And happy birthday, Sean.

THE CLERK: Thank you.
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Good
norni ng, M. Chair and col | eagues.
Present .

THE CLERK: Counci | woman
G I nore Ri chardson.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  Good norning, M. Chair.
Good norni ng, colleagues. And happy
bi rt hday, MMonagl e.

THE CLERK: Thank you,

Ri char dson.

Counci | man G een.
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(No response.)

THE CLERK: Counci | man

Johnson.
(No response.)

COUNCI LMAN SQUI LLA:  Thank
you, M. MMonagl e.

THE CLERK: Council man --

COUNCI LMAN SQUI LLA: A quorum
of the Conmttee is present and the
hearing is now called to order. This
Is the public hearing on the Committee
of Commerce and Econom c Devel opnent
regardi ng Resol ution No. 220424.

M. MNMnagle, wll you please
read the title of the resol ution.

THE CLERK: Resol ution No.
220424, a resolution authorizing the
Comm ttee on Commerce and Econom c
Devel opnent to hold hearings to exam ne
t he econom c inpact of the COvVI D19
pandem c on professional services,
speci fically barbershops and beauty
sal ons, to assess the inpact of the
SABER grants adm ni stered by the

Commerce Departnent, and to explore the
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creation of a new specialized grant
program for barbershops and beauty
sal ons.

COUNCI LMAN SQUI LLA:  Thank
you. Thank you, M. MNMbnagl e.

Bef ore we begi n hearing
testinony fromthe w tnesses we have
for today, everyone who has been
invited to the neeting to testify
shoul d be aware that this is a public
hearing being recorded. Because the
hearing is public, participants and
vi ewers have no reasonabl e expectation
of privacy. By continuing to be in the
neeting, you are consenting to be
recor ded.

Additionally, prior to
recogni zi ng Menbers for the questions
or comments they have for w tnesses, |
will note for the record at this tine
that we will use the chat feature
avail able in Mcrosoft Teans to all ow
Menbers to signify that they wish to be
recogni zed in order to conply with the

Sunshi ne Act, and the chat feature nust
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only be used for this purpose.

Before we call the panel,

M. MMnagle, do we have any comments
fromany of the Board nenbers?

Counci | mrenber Parker, did you
want to make a statenent before we
start?

COUNCI LWMOVAN PARKER:  Yes.
Thank you so very nuch, Chairman
Squi |l I a.

Let nme just start by saying
traditionally and you nentioned this,
Chairman Squilla, prior to us starting,
t hat bar bershops and beauty sal ons,
particul arly Bl ack- and Brown- owned
bar ber shops and beauty sal ons, they
have served as nore than just cosnetic
institutions. These types of
busi nesses serve as a springboard into
entrepreneurial careers, a cultural
neeti ng place across conmunities, a
safe space for nmen, wonen and children
and a pl ace where people get access to
vital health, educational and soci al

resour ces.
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At the onset of the COVID 19
pandem c, barbershops and beauty sal ons
suf fered trenendous econoni c set backs,
and busi nesses were forced to cl ose.
These types of professional services,
they were severely Ilimted due to the
structure of their service delivery in
open spaces with little to no ability
to isolate.

According to the Bureau of
Labor Statistics between February and
April of 2020, the nunber of jobs at
enpl oynent - based sal ons pl unged a
whoppi ng 84 percent. Even as the
I ndustry began to gradually recover in
April of 2020, the Professional Beauty
Associ ation reported that only 93,000
people -- this is nationwi de -- were on
payrol | at enpl oynent-based sal ons and
that was down from 569, 000 in February
of 2020, and you'll renenber that was
right before the pandemic. Their
report also noted that this was the
f ewest nunber of salon jobs in well

over five decades.
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In the Gty of Phil adel phia,
according to the Pennsyl vani a
Prof essional Inmage Alliance, who we
will hear fromtoday and I want to
thank them for bringing the i ssues and
concerns to ny attention, nore than 90
percent of the stylists and the
bar bers, they experienced a significant
| oss in business revenue, clientele and
brick-and-nortar |ocations. And
listen, many nore were forced to use
already-limted resources to install
safety nechanisnms in their shops.

Sonme took nore extrene
neasures for the record, and they had
to pivot fromoperating fromtheir
homes or they had to convert to a
nobil e service to visit their clients
at hone, and sone had no choice but to
file for unenpl oynent while they waited
for an opportunity to apply for |ocal,
state and federal grant assistance. To
its credit -- we want to give credit
when we get it right -- the

Phi | adel phi a Conmerce Departnent, they
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observed the econoni c inpact of the
pandem c on this particular industry,
and then they acted.

The Commerce Departnent in
partnership wwth the O fice of
Communi ty Enpower ment and Qpportunity,
CEOQ | think Mtch is here, | think
Karen, Vestedln, Entrepreneur Wrks and
PPl A established the Sal on and
Bar ber shop Energency Relief program we
refer to it as SABER, which provided
159 hair care businesses with snmall
grants.

Now, this program was desi gned
to provide financial relief to
busi nesses in the hair care industry
that were anong the nost adversely
I npacted by the CGty's sort of
pandenm c-rel ated restrictions.
However, and this is inportant, due to
the limted resources in the SABER
program access was limted to just 17
zip codes in the Gty, excluding an
ext ensi ve nunber of business owners who

were equally at risk for losing their

Strehl ow and Associ at es/ LEXI TAS
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busi nesses, their storefronts, their
clientele and to be quite frank,
lifelong investnents.

Barbers and stylists, they
continue to navigate the pandem c.
They' re hoping for an econonic
recovery, but they're still facing
chal I enges such as inflation and supply
chain issues. Think about those who
are saying, can | get gas or do | go
get a cut. Many have not reached
prepandem c revenue | evels, and they
continue to face chall enges tackling
prof essi onal and personal debt that
t hey accunul ated during the pandem c
while trying to rebuild their
clientele, rebranding their business
services and fighting to support their
fam li es.

Bar ber shops and beauty sal ons,
they are instrunental in comunities,
they hel p stabilize nei ghborhood
busi ness corridors in their roles and
destination services, bringing people

to corridors who then patronize other

Strehl ow and Associ at es/ LEXI TAS
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near by busi nesses, including appar el
shops and restaurants which ultimtely
have a positive inpact on the overall
stability of our nei ghborhood-based
commerci al corridors.

So as we nove forward fromthe
COVI D- 19 pandem c, although cases are
going up, so |l won't say forward, |l
say through this economc fallout, the
City must explore, M. Chairman, new
ways to support these institutions.
Speci al thank you to Chairman Squill a,
to your team and who's clerking for us
today, Sean McMonagle. | |ook forward,
M. Chairman, to hearing fromthese
busi ness owners firsthand what it's
like to walk in their shoes and why the
Gty nust make investing in thema
priority.

Thank you, M. Chairnman.

COUNCI LMAN SQUI LLA:  Thank
you, Council Leader. Very well said.

M. MMonagl e, can you pl ease
call the panel to testify this norning

on Resol ution No. 220424.

Strehl ow and Associ at es/ LEXI TAS
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THE CLERK: Yes. Can we
pl ease have Karen Fegely foll owed by
Mtch Little, Mtchell.

COUNCI LMAN SQUI LLA:  Thank
you. Welconme, Karen and Mtch. Karen,
| guess if you're available. Just
state your name for the record. | do
see you on screen --

MS. FECELY: Yup. Good
norni ng - -

COUNCI LMAN SQUI LLA: Al so,
before you start, Karen, | just want to
recogni ze Council menber Jones is
present for the Conmttee hearing. He
had that nice sharp hat on | guess to
show that he really didn't need to go
to a salon or anything this week or so.
But thank you for that --

COUNCI LMAN JONES: Thank you
so nuch, M. Chair.

COUNCI LMAN SQUI LLA: Kar en,
just state your nane again for the
record and proceed with --

COUNCI LMAN JONES:

M. Chairman, for the record | got it

Strehl ow and Associ at es/ LEXI TAS
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from South Philly.

COUNCI LMAN SQUI LLA:  Yeah.
Good, good.

Karen, state your nane and
proceed with your testinony.

MS. FEGELY: Sure. M nane's
Karen Fegely, Deputy Conmerce Director.
I"'mhere to testify today on Resol ution
No. 220424. | feel like I'"'mgoing to
repeat some of what Council woman Par ker
already said, and I think so, and Mtch
and | are also talking fromthe sane
points so I'll try to bridge a little
bit. As a result of mandated busi ness
cl osures and reopening restrictions,
t he personal services industry was
certainly one of the hardest hit by the
pandem c, and it also well-recogni zed
that these busi nesses, especially
bar ber shops and hair sal ons are corner
stones of our community and have a
br oader i npact beyond just hair care.

As Council knows, and with
your support, Commerce has been

involved in multiple business relief

Strehl ow and Associ at es/ LEXI TAS
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prograns since March 2020, including a
cityw de small business relief program
a cityw de restaurant and gymrelief
program a statewi de small business
relief grant, a statewi de hospitality
i ndustry relief program And in 2021
Commerce partnered with the Ofice of
Communi ty Enpower nent, Vestedln and
Entrepreneur Wirks to devel op the
SABER.

The concept in funding for
SABER cane from our coll eagues at CEO
The recipients, as was stated, conprise
of 159 busi ness owners. They were
presel ected froma pool of businesses
that had already applied for the City
and state prograns, and that's because
we didn't want small businesses to have
to fill out yet another application
wi t hout confidence that they woul d be
awar ded.

The eligi bl e busi nesses al so
had to be located in one of 17 priority
zip codes with the highest poverty

rates. Entrepreneur Wrks, Vestedln

Strehl ow and Associ at es/ LEXI TAS
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and the PA Professional |Image Alliance
were critical in guiding the businesses
to access these relief dollars. O the
159 awar dees, 99 percent were mnority-
owned and 60 percent were wonen-owned
busi nesses. SABER was certainly very
necessary and wel |l -received. However,
there were chall enges as to the
conplexity of the industry since often
each chair in a barbershop is its own
busi ness, for exanple.

Anot her chal l enge with these
prograns is fear of fraud and
technol ogy chal | enges that nake it
difficult for businesses to get to the
finish line. W were literally hand-
delivering a nunber of checks to
busi ness owners. | want to thank
Counci | mrenber Parker for her continued
advocacy on this issue. W are happy
to partner with Council on al
strategies that help small businesses
reopen, and recover and grow in
Phi | adel phi a.

| do want to comment that any

Strehl ow and Associ at es/ LEXI TAS
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new relief fund needs to be carefully
desi gned to consi der, one,
adm ni strative staffing both for
processi ng the applications and proper
recor dkeepi ng. Qutreach and technica
assi stance i s needed, especially
fundi ng support for what we've been
referring to as our trusted partners,
organi zations that are on the ground
spreadi ng the word and provi di ng
application assistance. And third,
setting the criteria for the
eligibility and the preference to
ensure that the funds really reach the
targeted audi ences, and we don't want
to waste the tinme of our vital small
busi ness community by not being really
cl ear about that upfront. So thank you
for the opportunity to testify. |I'm
happy to answer any questi ons.

COUNCI LMAN SQUI LLA: Kar en,
t hank you so nmuch for your testinony.
And one just quick question before we
go to Mtch. During the process of the

pandem ¢ and when we were reachi ng out

Strehl ow and Associ at es/ LEXI TAS
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to a lot of these snmall businesses, did
we see that any of these snal

busi nesses were able to take advant age
of that or is there sonething that we
coul d have done differently to nmaybe
have attracted the interest or at | east
share know edge of how to apply to
these prograns that we had during the
pandem c?

M5. FEGELY: Yeah. | nean, we
certainly attenpted this with everyone.
W | earned as we went about, sone sort
of tips and tricks about doing it. But
you have to build in that tinme and sort
of paid assistance for outreach. You
need fol ks who are going to really go
out. We knew before the pandem c that
smal | busi nesses don't al ways have all
of their paperwork together and so
forth, so this was certainly
eye-opening for many of them And
there are a | ot of services that exist
for that, but it just needs to be
really on the ground and it just needs

to be fromtrusted sources, fromfol ks

Strehl ow and Associ at es/ LEXI TAS
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who are sort of their coll eagues or
peers in the industry or part of sone,
you know, thing that they identify
with, whether it's a nei ghborhood
organi zation or an ethnic or a culture
organi zation or a trade organi zati on.

And we need tine. | nean, we
did this right fromthe beginning, |ike
It should never be first cone, first
serve, right. You need tinme for people
to get in so you nake sure the fol ks
who need it the nost have the tinme to
apply.

COUNCI LMAN SQUI LLA:  Yeah,
because what happens is people who are
better prepared are usually first in
line to fill out these applications and
the ones who aren't are at the end.

And so, it seens like it's

di sappropriated. But also, we can do a
better job as Council w th outreach,
especially with sonme of our comrerci al
corridors and how we get that
information to them

But it's also we have a | ot of

Strehl ow and Associ at es/ LEXI TAS
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these small businesses that aren't a
part of a commercial corridor. So
maybe sonehow as we work with Commerce
to build sonme type of link or formwth
t hese businesses that are not part of a
commercial corridor that actually send
that information out to themand get to
them how do we then reach them |
don't know t hat answer, but maybe
that's sonmething we can work on

t hroughout the summer to be able to
better adapt to that.

MS. FEGELY: Absolutely.

COUNCI LMAN SQUI LLA:  Thank you
so much.

If we'll next go to Mtch to
testify. Mtch, state your nane for
the record and then proceed.

MR LITTLE: Mtch Little,
Executive Director, Ofice of Community
Enmpower nent and Opportunity. Good
nor ni ng, Counci |l person Squilla and
ot her menbers of the Commttee. It's a
pl easure to be here today |i ke Karen

said. | feel like I'"'ma part of the

Strehl ow and Associ at es/ LEXI TAS
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choir today because we're all singing
on key here about this sort of very

I nportant issue. So sone of ny
coment s today m ght conplinment sone of
whi ch you' ve al ready heard today.

Just as a remnder, CEOis a
the Cty's community action agency and
our mssion is to provide | eadership on
econom c issues just as advanci ng
racial equity and inclusive growth so
that all Phil adel phians m ght share in
the Gty's prosperous future. | thank
Counci | menber Parker for introducing
Resol uti on No. 220424 and inviting ne
here to testify today.

This effort was in keeping
with CEO s mi ssion as we envision and
funded the Sal on And Bar bershop
Enmer gency Relief program known as
SABER, to support equitable COVID 19
recovery. W were certainly pleased to
partner with our colleagues at the
Departnment of Commrerce and their
tremendous help all along the way al ong

wi th Vestedln and Entrepreneur WrKks.
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W could not have done it w thout them

This partnership distributed
grants of $5,000 each to 159
busi nesses, and the nore recent second
round of funding offered those sane
busi nesses an additionally $1200,
potentially providing a total of $6200
to grantees. | applaud the Conmerce
Departnment of how swiftly they acted in
those early days to get financi al
assi stance out to shuttered businesses
on our nei ghborhood comerci a
corridors. And so, CEO wanted to
contribute to those efforts. And so,
we allocated a mllion of our federal
Community Services Blank -- Comunity
Services Block Grant dollars, our CARES
Act funding to create the SABER
program

Surely you all are now
famliar wwth the reports on how snal |
busi nesses and that majority Wite
nei ghbor hoods were receiving Paycheck
Protection Program | oans nmuch nore

qui ckly than small businesses, than

Strehl ow and Associ at es/ LEXI TAS
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maj ority Black and Lati no

nei ghbor hoods. Busi nesses owned by
peopl e of color were also nore likely
to be denied PPP | oans.

Research before the pandem c
had al ready showed that busi nesses,
owners of color are routinely treated
wor se than Wi te busi ness owners when
appl ying for bank | oans, leading to a
di sparity of business |lending and a
| ack of adequate capital investnent in
busi nesses of color. Guven this
i nequi tabl e treatnment and access, we
wanted to support those business owners
who were al ready at a di sadvantage and
needed i nvestnent to weather this
unprecedented crisis. As you know,
sal ons and bar ber shops have a hi gher
per cent age of enpl oyees of col or than
nost ot her businesses. In all
busi nesses in the U. S., only about 12
percent of enployees are Bl ack, about
18 percent are Latino and only about 6
percent are Asian.

As you can see fromthe chart
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in ny testinony, a whopping 39.4
per cent of barbershop enpl oyees are
Lati no and sal ons and bar bershops have
a greater share of Black and Asian
enpl oyees as conpared to all other
busi nesses. The | oss of these
busi nesses woul d have hit enpl oyees of
col or higher, so we hoped our nodest
I nvestment would help retain these jobs
somewhat .

Sal ons and bar bershops are
al so an inportant opportunity for
entrepreneurs of color due to | ower
capital costs of opening conpared to
ot her small busi nesses, so CEO want ed
to help these entrepreneurs who were at
risk of losing their businesses that
many of themessentially built fromthe
ground up, know ng that business owners
of color are always sort of woefully
represented in other industries.
(I naudi bl e) see thensel ves represent ed
on commercial corridors and in
nei ghbor hoods i n positions of

entrepreneurship so that it can provide
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a future for thensel ves as busi ness
owners.

We just thought this was a
critical sort of opportunity. W knew
that this industry had been resistant
to sort of big-box stores and online
conpani es, and as stated earlier,
real ly vibrant and essential conponents
t o nei ghbor hoods, watering (inaudible)
for coomunities, exchange of
i nformati on through trusted sources and
often tinmes rights of passages.

So there's a Council nenber
today who m ght nention that we often
see each other in the barbershop. And
he sees ne with ny son there, and ny
son gets his haircut by the sanme guy
who cut ny hair since | was 14 years
old, and it's inportant to have such a
space. So culturally as a lifelong
Phi | adel phian, CEOis proud to create
this program and we hope that it | eads
to nore partnerships with the Conmerce
Departnment to advance equitable

econom ¢ recovery across Phil adel phi a,
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so thank you for allowing nme to provide
testinony today.

COUNCI LMAN SQUI LLA:  Thank
you, Mtch. Geat testinony and thank
you for your work here. Before we go
into questions, | see that we're having
sonme problenms with a couple of people
trying to log in. Council Support has
asked the participants to try to log in
again, if they could do that.

Hopefully, we can get themin. |If not,

| et us know and Council Support wll

work at least on, | think, Darryl and
Tania -- Tanya who weren't able to | og
I n.

Counci | menber Par ker .

COUNCI LWOVAN PARKER:  Thank
you, M. Chairman. M. Chairnmn, one,
I want to say a special thank you to
both Karen and Mtch for being here
today. Each of your respective
departnents have been heavily vested in
this issue. | appreciate your
docunenting the ingenuity and the speed

t hrough which the Gty responded.
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Everything's not right and everything's
not perfect, but when we do get
sonething right, when we do it right
and we act together to get it done,
that needs to be a part of the public
record as well.

Karen, | want to start with
you. Three very inportant things you
said fromny perspective in your
testinony. Any newrelief funds -- and
let me be clear for the record. That
was the purpose of ny wanting to make
sure that we put on the record the
I ssues that were brought to us, that we
use this budget process as an advocacy
effort to secure additional funding to
support this industry.

And with that in mnd, Karen,
you said the inportant thing. You
said, listen, any new relief funds need
to be carefully designed and you tal ked
about three inportant things. The
first thing you said was adm ni strative
staffing. Second was for processing

recordkeeping -- well, that was in one.
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Second was outreach with technica
assistants and trusted partners and
setting the criteria for eligibility
and preference. Because listen -- and,
Chairman Squilla, I want to note this
for the record. Every tine | hear
peopl e tal k about just the

nei ghbor hoods where we have the deepest
| evel of poverty, in ny mnd here we go
pitting the have-nots versus those who
have just a little bit, right. And I
don't want the Gty of Philadelphiato
have to sort of penalize a snall

busi ness that is thriving in another
comunity and we've pit them agai nst
one another. That's what |'m hoping,
M. Chairman, we can address this tine
because so nmany peopl e in nei ghborhoods
get left out of the m x.

Karen, quantify for me to the
best of your ability -- |I'm not
expecti ng anyt hing exact -- when you
tal k about adm nistrative staffing
because it has to be sonebody's job at

Commerce to manage this, what dollar
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anount are you tal king about? So as
we' re maki ng our ask, we've kept in
m nd very specifically, even if it's
just a ball park.

And, Mtch, I'"'mgoing to ask
you the sane question as well. \Wen
you think about what CEO did as it
relates to staffing adm nistratively,
what woul d you need to carry out
sonet hi ng?

M5. FECGELY: Oh, you are
putting ne on the spot. So typically
I''mgoing to say Commerce al ways need
staff, right. W always need staff
support. Thank you, Council, please do
what you can. But the funding
probably, we end up using like a third
party to admnister it. |In sone cases
it was PIDC. In the case of SABER we
used Vestedln because for the City to
cut those checks, to cut 159 and
actually we're tal ki ng about nore than
that, that would be a big chall enge.
And t hose organi zations tend to get

sonme percentage of what the total
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dol l ar anbunt is or based on how many
grants they're going to process. So,
you know, | don't know. | want to say
$50, 000 to $100, 000.

COUNCI LWOVAN PARKER: 50 to
100, okay.

And, Mtch, when you think
about what your departnent did, sane
bal | park for you in that it has to be
sonebody's job to manage it and this is
how many peopl e or how nuch you think
it would cost?

MR. LITTLE: Yes, | think
that's a pretty accurate assunption. |
think that part of Karen's comments was
focusing on the adm ni strative piece,
but | also think the other piece in
whi ch you' ve tal ked about, that
outreach piece is extrenmely inportant,
and that conmes at a cost to get people
out on those streets in vehicles, to
knock on doors, to expand on
established rel ati onshi ps or just seem
trusted and know edgeabl e of the issue

that fol ks can respond to the
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opportunity | think is inportant to
lift up as well.

COUNCI LWOVAN PARKER: My fi nal
guestion, M. Chairman, and | just want
Karen and Mtch to get this on the
record for ne.

That's an inportant part,
Mtch. So tell nme whether or not ny
frame of thinking right nowis along
the lines of what both you and Karen
just described. Wuld that be finding
an entity within the barbershop, beauty
salon industry that would then be
ref unded and responsi ble for taking the
message about the availability of this
new product or the extension of the
product that we have, they would be
responsi ble for getting it to people
across the City, on corridors across
the Gty?

And, Counci | menber Squill a,
you said sonething that also | -- a |ot
of peopl e thought about, that sone of
the sal ons are not on nmj or conmerci al

corridors. Sone of them are by
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t hensel ves on the corner and then it's
just residential properties surrounding
them so we got to make sure we don't

| eave themout. |s that what we were

t hi nki ng? We were thinking about the
bar ber shop and beauty sal on trade
organi zations that we would fund them
and then they would do the work of
getting to them is that what we're

t hi nki ng?

M5. FEGELY: Yeah, | think
that's -- yeah, | think that's one way
to do it for sure. You got to nmake
sure that they're not only going to
work with their nenbers. There's
al ways details to be worked out, but
that's all surnmountable, yeah. Wat
we' ve done before we had a nunber of
trusted -- | nean, we can figure it
out. One way we did it before we had a
nunber of organi zati ons and anybody
t hat hel ped sonebody with an
application was then eligi ble and got
rei mbursed on the backend. But the

other way to do it, it would be nice to
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maybe fund sonebody on the front end so
that they are out there really doing
the outreach. 1'msure the

organi zations prefer the front end, but
either way | think it's really

I nportant to recognize the cost and the
wor k that goes into that.

COUNCI LWOVAN PARKER:  Ckay.
Mtch, do you affirmthat?

MR LITTLE: Yes, | do. And I
think that to both of your points |
think as these businesses are com ng
t oget her and problemsolving to their
needs and creating coalitions on their
own, and | think for us, we knew t hat
it wasn't enough dollars there to
really neet the need as quite often as
our work. But grateful to continue to
have t he conversations, show proof of
concept and a light at the end of the
tunnel for sone of these businesses as
we t hink about how we can provide
addi ti onal support.

Not only the additiona

dollars, but as we're nentioning in
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testinony here today, just better

busi ness practices, accounting
opportunities to stay in their business
and be able to apply and not have to
shutter their shop. And so, if we're

t hi nki ng about this conprehensively,
this is just really a great day and we
appreci ate you having the conversati on,
both you and the Chairperson.

COUNCI LWOVAN PARKER:  So,
Chairman Squilla, | just want to cl ose
wth this. Again, thank you, Mtch,

t hank you, Karen, for expressing your
senti nments here today.

The | ast part of Karen's
testinony and, Karen, this hit nme, when
you tal ked about setting that criteria
for eligibility and preference to
ensure that the funds reach the target
audi ence to support and not waste the
time of our vital small business
comuni ty.

For the benefit of the view ng
public, before we started officially

this norning, | was sharing with

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Conmi ttee on Commrerce and Econonic Devel opnent 34

6/ 2/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Chairman Squilla that | had noticed
that nore of the salons that were
chai n- based, |ike franchise out, and I
nenti oned the one that | knew of, and
I"msort of not picking on this one but
I want you to have a framework of what
' mdescribing, the Hair Cuttery was
like a chain that you could see in
strip malls across the Gty, it has
very much a corporate structure, but
it's very different in terns of its
structure when you conpare it to

i ndi vi dual | y- owned bar ber shops and
beauty sal ons.

So, Chairman Squilla, when you
acknow edged very early on that it
seened |i ke the bigger guys were nuch
nore prepared, had their taxes in
order, all of their records, the
banking in order, they were prepped to
apply to the PPP | oans and everythi ng
el se that was com ng out because their
adm ni strative capacity and techni cal
capacity was at a different level, and

that is what we really need to take
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into consideration as we nove forward.

So agai n, thank you,

M. Chairman. And |I'mlooking to
forward to hearing the next panel.

COUNCI LMAN SQUI LLA:  Thank
you. For the record also, | want to
make note that Council nenber Brooks is
present and Counci |l nenber Jones has a
conment or question.

COUNCI LMAN JONES:  So t hank
you, M. Chairnman.

And | want to thank this first
panel for taking a deeper dive into
commerci al corridors, recognizing the
I nportance of barbershops and beauty
salons. It's where it goes down. It
is our physical DM if you would. And
you can gain information. You can
di stribute informati on fromthose
outlets. So they are far nore than
just small businesses and pl aces where
peopl e get haircuts and hairdos. They
are places alnost |ike a Town Square.

Mtch and | share a | ocati on.

Raheemis a lifelong friend of Mtch's
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and good friend of mne. | watched his
maturation as he cut in his nonma's
basenent, grew to buy a location to
enpl oy people, to be the baroneter, if
you woul d, for the Wnnefield

communi ty.

I f you | ook at places in ny
district |i ke ESPM Zone on Haverford
Avenue, they take it a step further.
They are interveners, intercessors into
gun vi ol ence. Meaning, they may cut a
kid's hair fromone corner and then cut
anot her young nman or woman's hair
several bl ocks away and find out based
on bar bershop conversation that there's
a problem and what they try to do is
becone internedi aries, credible
nmessengers, if you would, to stop sone
of that violence. So | enphasize the
fact that they're not just barbers and
sal on owners. They are credible
nmessengers w thin our conmmunity.

Finally, that was taken by
ESPM to an actual programwhere they're

real |l y taking whole groups and worKki ng
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wi th young people to try to get themto
t hi nk t hrough, problem solve and not
have conflict resolution end in gun
violence. So they are a very inportant
aspect during the pandemc.

As said by Menbers of this
body, many of themdidn't have their
techni cal aspect together. They were
still keeping records in the shoebox
and sone of them needed to cone out of
that condition and cone into the real
wor |l d of Qui ckBooks or whatever. Tel
me how we're going to provide technical
assi stance to themto be able to nmake
sure that they navigate the paperwork
to be successful ?

M5. FEGELY: |Is that a
guesti on?

COUNCI LMAN SQUI LLA:  Was t hat
a comment ?

COUNCI LMAN JONES: That is a
question mark at the end of the
conment .

COUNCI LMAN SQUI LLA:  Ckay.

Who wants to answer that?
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1 M5. FEGELY: | mean, you're
2 absolutely right. And Commerce, |ike I
3 said, we've been working on these
4 I ssues prepandemic. And | don't want
5 to say any good thing about the
6 pandem c, but it has nmade busi nesses
7 realize that this is really inportant.
8 So we have a nunber of service
9 provi ders that can address these kinds
10 of things. W just expanded our Biz
11 Coach program which is a one-on-one
12 service now i nstead of one firm W
13 have JT CGoldstein. W' re going to add
14 another firmto serve nore businesses.
15 We al so have sone of our TA providers
16 who have accountants and bookkeepers on
17 board to hel p one-on-one with that. So
18 we really encourage people to call us
19 at Commrerce, our O fice of Business
20 Services, 215-683-2100. And we can
21 hook you up with sone of these
22 organi zations that provide this kind of
23 assi st ance.
24 COUNCI LMAN JONES: Al so, |
25 would be remss if | didn't recognize
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nmenber Derek Green's barber Ali up on
North Broad Street. But again, these
are places that if you go, salons as
wel |, that you hear unfiltered truth as
they see it, and you have an
opportunity while you're getting
service in that barbershop to present
your case and a wi de range of public
policies are discussed there, so them
being a part of the fabric of a
commercial corridor, them surviving the
pandem c.

The one thing -- one of the
t hings, not the only thing, one of the
things that let nme know that the world
was not is topsy-turvy was when they
were able to start cutting again. So
keepi ng them a part of our comunities
Is an essential aspect of keeping the
fiber of our community together.

So thank you, M. Chairnman.

COUNCI LMAN SQUI LLA:  Thank
you, Councilnmenber. And also, for the
record I want to note that

Counci | mrenber Ch is present at the
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1 heari ng t oday.
2 Next, we'll nove on to our
3 next panel to testify. W have -- |'l|
4 just read the next three nanmes. And if
5 they're available, we'll start fromthe
6 first one. Ann Turner, Darryl Thomas
7 and Tealia Torres. Ann, we'll start
8 with you and then we'll go down. State
9 your nane for the record and then we
10 can proceed with your testinony.
11 COUNCI LMAN JOHNSON:  Excuse
12 me, M. Chair.
13 COUNCI LMAN SQUI LLA:  Yes.
14 Counci | mrenber Jones -- Johnson.
15 COUNCI LMAN JOHNSON: | just
16 want to notify for the record that I'm
17 present.
18 COUNCI LMAN SQUI LLA:  Thank
19 you, M. Johnson -- Council nenber
20 Johnson is al so present for the hearing
21 t oday.
22 COUNCI LMAN JOHNSON:  Thank
23 you, Sir.
24 COUNCI LMAN SQUI LLA:  Thank
25 you. Ann, just state your nanme for the
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record and proceed with your testinony.
Thank you.

M5. TURNER: Yes. (ood
norning. My name is Ann Turner. |'m
the Owmer of Hair Du Jour Salon. [|'m
al so the President of the PA
Prof essi onal Image Alliance, which is
the beauty and barber alliance. Sone
of our team | eads have been trying to
get on since they were actually on at
8:45. So sone of themwere on early
and | don't believe they can get on
now. So these are sone of the things
t hat has happened to us as snal
busi nesses. As an exanple, we've been
pushed out |ike this today. Sone of
our team | eads were going to testify.
|"'mnot sure if they're able to do so.

But | wanted to say sone of
the things, and | appreciate Ms. Karen
fromthe Commerce Departnent, we've
worked with Vestedln as well as
Entrepreneur Works. There have been
maj or chal |l enges with the SABER grant

in the very beginning, and | say that
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to say we had to contact the City
because sone of the businesses wasn't
getting access to the infornmation when
it was being released. So when it did
come to a fruition, a |arge nunber of
beauty and barbershops in certain
districts that I'mfamliar with
received the grant.

And then nost recent they
received an enmail and unfortunately, a
| ot of people didn't want to do the
Docusi gn and they had to call us as the
busi ness owners which ny -- I'mthe
President, they was |ike, Ann, should I
signit, we think this is spam And
so, | think the technical support is
really crucial when it's conmes to our
team adm ni stering information, but
al so we partnered up with so nmany
different entities to nmake sure that
our businesses get the resources |ike
the Contast RISE, |ike the Google
caneras fromthe Urban League, working
directly with the Chanber of Commerce.

The problemthat we're having
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as smal |l businesses is that we do get
pushed out, we do get mnimzed as we
if we don't pay for Qui ckBooks or
things of that nature. The accountants
have to take accountability that they
don't help our small businesses to
scal e up and get the resources and

i nformati on applicable to our

m cr obusi nesses.

The issues that | was having
as a small business owner is that ny
clients don't feel safe com ng back in
because of the variants. So we did the
COviD initiative and we were able to
get direct funding fromthe Gty with
Philly Counts as well as the University
of Penn to keep our businesses safe as
well as our clients safe. So we al ways
took the precautionary neasures as
smal | busi ness owners because
sanitation is first in our industry
when it cones to being licensed by the
state, so we had to nake that clear in
the very beginning that we were first

to close and | ast to reopen, and they
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deened us as being unsafe. So fromthe

very begi nning, our businesses took the

| eadership role and created the process

to keep our businesses and custoners

safe and they were able to assist nmmjor

hospitals with that vital information
W' ve |learned that we are te

small fish in the pond so we do get

di srespected as small businesses. But

we're nore than just business owners

I i ke Council worman Cherell e and

Counci | man Jones alluded to. W deal

with the gun violence. W deal wth

the anxiety. W deal wth the voting

I ssues, and we are very transparent to

smal | businesses that don't want to

vote as well as custoners that don't

want to vote and things of that nature.
My concern i s noving

forward when they said that PA

Prof essi onal Inage Alliance partnered

up with the SABER grant, that was one

I ndi vi dual who received the contract

and not our organization. So

everything that we do within our
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alliance is not just Ann Turner gets
hi ghl i ghted and get a persona
paycheck. It really is for the

busi nesses.

So just nobst recent we
recei ved funding and all of our
busi nesses recei ved resources because
t hey' ve done personal training to help
better their community and their famly
as well as their friends, and we still
have other initiatives waiting to be
conpensated for to continue to do the
thi ngs that we've been fighting to do
and that is to keep our businesses open
and thriving.

So when it cones to the state
fundi ng, we're working on a business
accelerator and we're waiting for our
resources. We're also waiting for
ot her additional funding. And these
are things that they said, we prom se
you we're going to get those things and
we're going to expedite it. However,

t hose things haven't come to fruition.

W' re al ways very hopeful .
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And our team | eads have been
on calls fromthe very begi nning of the
pandem c for hours. | know a |ot of
Councilmanic Districts as well as the
Senators and | know t hat because of
this pandemc. |'ve had rel ationshi ps,
but never had to ask for the
governnment's support to keep our
busi nesses thriving. So during this
hearing, if you can hear anything, you
woul d hear that my children matter to
nme. The next generation of wealth
matters to our Black and Brown
busi nesses.

Tealia is one of the | eaders
who is Hispanic and a part of our
organi zation so we have a very diverse
group, and she was able to relate to
sonme of the Hi spanic businesses, the
I nportance of being not just a part of
our Alliance, but understanding don't
be afraid to grow your business and
give information. So we have been
trusted nmessengers throughout this

pandenm c. W've always been a person
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t hat people go to get their car fixed,
the funeral homes and things of that
nature. So if we need to do things, we
have been able to do it on our own, and
Wi thin our consortiumwe've been strong
enough to maintain our level of sanity
during this crisis. But if we can get
the support in reference to this new
bill, that would be very helpful to
strengt hen not just our businesses, but
al so the training that we're doing
nmovi ng forward. Thank you.

COUNCI LMAN SQUI LLA:  Thank you
so nmuch for your testinony. Mich
appreciated. And it really goes to
show the nore effort we need to do here
I n governnment to nmake sure we do that
outreach necessary to make sure
everyone is included.

Next we have -- | don't know
if Darryl Thomas is available. | know
he was one of the ones trying to
connect.

(No response.)

COUNCI LWOVAN PARKER: | think
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they're working on that, M. Chairman,
trying to see if they can get him back
on.

COUNCI LMAN SQUI LLA:  Is
Tealia -- | know Ms. Torres, she was
al so one of the ones who was trying to
connect.

Al right. W can go to Zina
Patrick. Zina, just state your nane
for the record and then you can
proceed. Thank you.

M5. JOHNSON PATRI CK:  Good
norni ng. Zina Johnson Patrick. |'man
Ower and Operator, Hair 4 U Hair
Salon. 1've been in business for 28
years. | too did not receive the EIDL
| oan. Funding ran out before | was
able to receive it. M business has
not been the sanme since COVID hit. 1'm
on South Street. Everything has gone
up. M rent, bills, utilities. W
I ncone has decreased.

Clients are nore reluctant to
come to the shop because of the

obstruction in the Cty because of the
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parking. The parking is horrible
because we have these eateries out
front. M viewis obstructed fromthe
street. You cannot see ny salon from
the street view, but that doesn't mnake
a difference. | still have to pay and
do what | have to do to stay afl oat.
And because of the fact that ny zip
code is 19146, | was not able to
recei ve the SABER grant. Because of
the fact that |I'm puni shed because |I'm
on a comrercial corridor. However, |
will still have the sanme bills, if not
nore, than the people in the other
corridors. And this has really

i npacted Hair 4 U and ny busi ness.

Like | said, | want to nmake it
to 30 years. |'mpushing hard to stay
at 28. So we need your help, guys. W
definitely need your help. | am Vice-
president of PPIA along with Ms. Ann.
We cane toget her because of Darryl
Thomas at the tine of the pandenmic to
hel p busi nesses to do what they had to

do to stay afl oat.
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And for the businesses that
did not have their stuff, we were their
techni cal support. W volunteered for
that. We all cane together and put
together their paperwork to help them
get their -- contacted the state for
their taxes, the City for their taxes.
Hel ped them get everything in order so
they could qualify, but at the sane
time they were still left out in the
col d.

COUNCI LMAN SQUI LLA:  Thank
you, Zina, for your testinony.

MS. JOHNSON PATRI CK:  Thank
you.

COUNCI LMAN SQUI LLA:  And
again, it just shows the nore effort we
need to do as we nove forward.

Next on our list to testify is
Jamal Davis from Max Level. Jamal,
just state your nane for the record and
you can proceed with your testinony.

MR. DAVIS: Yes. (ood
nor ni ng, everyone. Jamal Davis. | am

a Third Generation Barber and Conmmunity
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Leader in the Gty of Philadel phia.
I"mal so a nmentor, barber educator and
al so a hair industry culture
cultivator. | just wanted to speak to
the fact that | was actually one of the
busi nesses that did receive the SABER
grant which was hel pful to ny busi ness.
It wasn't enough to help the entire
business in terns of sonme of the other
people that are in ny barbershop. So |
host barbers, nultiple barbers. 1 also
have a nail tech and also hairstylists
i n the barbershop.

COVI D has dramatically
I npact ed ny busi ness and the busi nesses
in our communities. |'malso part of
PPI A and | represent the barbershops.
One of the things that we wanted to
push forward was for all of our snal
busi nesses to be able to benefit from
t hese resources that are com ng out.
So just like Zina said, she wasn't able
to get the SABER grant.

For us, any of us that

supported, you know, that is sonething
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that is our mssion, to try to nake
sure that everyone that is in our snall
busi nesses and in our conmunities are
supported because everyone counts. Qur
busi nesses cone together as a
comunity. W support communities, so
when one section of our comrunity is
suffering, it inpacts us all.

I"'mfamliar also with Brother
Curtis Jones with the barbershop that
he was speaki ng of, ESPM Hair Zone.
ESPM Hair Zone is on the other side of
Phi | adel phi a around the Nassau Street
si de, and Maxi mum Level, ny barbershop,
Is on the other section which is the
Haverford Street side. W had a nmjor
conflict between young nen in our
communities. So Brother M ke from ESPM
Hai r Zone and nysel f, we got together
and we spoke to sone of the youth that
were a part of this major friction that
they had between the two communities
and we were able to get sone bal ance
based on us having a position of

| eadership in our conmunities, based on
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us having relationships with our youth.
These are things that are behind the
scenes that are hel ping our comunities
in so many different ways.

So when you think of a
bar ber shop and when you think of a
beauty salon, it's a lot that people in
ot her positions just don't understand.
So that's why it's inportant for the
people in the actual industry to be
those people that are the | eaders when
it conmes to maki ng sure other
bar ber shops and sal ons or other small
busi nesses in our urban conmunity are
support ed.

They woul d know about Zina's
shop which is on a nmgjor conmmerci al
corridor, but it's still a snall
business in itself. They woul d know
about the ESPM Hair Zones or the Max
Level barbershop that has boot canps
for young nen so that they can earn
their barber license or earn skills so
that they can nmaintain, feed their

famlies and stay out of the streets
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t hensel ves.

So in particular, | have one
student that was actually working in ny
shop since he was in mddle schoo
sweepi ng hair, and this young man
Decenber 29th got his barber |icense
and on April 14 got his own barbershop,
and that just happened this year. This
young nman got his own barbershop, and
it's a beautiful thing. These are the
things that we do behind the scenes.
They don't get heard. They don't get
seen, but these are the things that
resonate. W start the culture. It
starts to influence other young nen
that you can thrive, you can still be
who you are. You can still earn and do
sonet hi ng positive in your community.

These are the people that we
need to have at the forefront to have
resources for other businesses that
nost people may not see or even hear
fromthat are doing the work behind the
scenes in urban communities. So | just

wanted to speak ny piece on that.
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think it nmakes sense to have the people
t hat have been doing the work with no
conpensati on, that have been doing the
wor k genui nely, that have been doing

t he work above board, | think it only
nmakes sense to have those people as the
| eaders when it cones to resources for
t he ot her businesses that are in our
communi ties. Thank you.

COUNCI LMAN SQUI LLA:  Thank
you, Jamal. Thank you for your
testinony, and it's great to hear too
t hat even people who did receive the
grant are still willing and out there
advocating for others because that's
i mportant for all of us.

Now, | see that Darryl -- |
know we had ski pped Darryl and he is
now online. Darryl, you just want to
state your nane for the record and
begin with your testinony.

MR, THOVAS: Yes, sir. Darryl
Thomas, Owner of Philly Cuts
Bar ber shop, 4409 Chestnut Street.

Testi nony goes as such: W opened up,
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we broke ground -- well, opened the
busi ness up in 1997, Septenber 1st. W
t hrough the hel p of Councilwoman Jani e
Bl ackwel | , we achi eved our hone. W
own our bricks at 4409. That was 2007.
W're very and forever grateful and
appreci ative of her and State
Representative Ji m Roebuck.

So it brings nme up-to-date
when you do busi ness, when you do
business and in the City of
Phi | adel phi a, you can do busi ness
anywhere, you have to integrate
yourself at the political |evel and
that's what we did, and we got
trenmendous assi stance because we had
great | eadership. W have great
| eadership now here in Cty Council

|'ve been assisted by many who
are on this call right now \en the
pandem c hit, we reached out to
i ndividuals in the political real mand
were assisted greatly because it was a
dire need. This was probably the first

time that this has been done fromthe
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Bl ack barbershop and beauty sal on
per specti ve.

W' ve created an organi zation
with great |eadership and trenmendous
intentions and we're in dire need of
your assistance. W've partnered with
sone agencies -- and we'll let them
remai n nanel ess -- that had good
intentions fromthe start, but the
foll owthrough wasn't quite what we
expected it to be. Wen you ride
t hrough t he nei ghborhoods, you will see
that many of the barbershops and beauty
sal ons have closed. You may know many
have closed. 1In the comunity, we know
particulars who didn't nake it through
t he pandem c.

At this current tine, nunbers
are down. We at Philly Cuts we house
about 18 chairs, and our nunbers are
down trenendously. So the assistance
that has been afforded to us by the
SABER grant and other grants has been
tremendous. But |I'mvery of

optimstic. I'moptimstic because we
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have this call today. |'moptimstic
wth the intentions of what |'ve seen
i ndi vidual s on this panel, their works
and their results and I know what

they' re capable of and |I know where
their interests lie. So wthout being
| onger-wi nded than | normally am |[|'|
relax and |I'mvery appreciative and
very optimstic. Thank you.

COUNCI LMAN SQUI LLA:  Thank you
so much for your testinony. |It's very
hel pful insight. Mich appreci ated.

MR THOVAS: Yes, sir.

COUNCI LMAN SQUI LLA:  Next, we
have - -

COUNCI LMAN JONES: Poi nt of
I nformation --

COUNCI LMAN SQUI LLA:
Counci | renber Jo -- yes. Go ahead,
Counci | menber Jones.

COUNCI LMAN JONES: Darryl's
testinony was very hunbl e and
understated. If you go to his shop, it
is a Town Square where everything can

be discussed. A lot of bad things can
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be prevented and a | ot of good
information distributed. Wthout that
shop at that | ocation, West
Phi | adel phia in particul ar even though
his clientele is cityw de, statew de,
tristate, the things that were averted
because of credible nessengers in his
shop is priceless, so |'mpreaching to
the choir on this Commttee.

| f you ever get an opportunity
to go through there and hear the |evel
of discussion, the |evel of
intervention, but | nmust warn you it's
uncut. And if they think you're doing
a good job, they'll tell you. [If they
bel i eve you' re not doing a good job,
they will tell you. 1It's a true
reflection of how people feel. 1'l]
never forget -- not that this is a
political thing, during the Denocratic,
Presi dential, Republican debate, you
heard sone real commentary that needed
to be heard. So I'mgrateful to
Darryl -- who also used to cut ny son's

hair -- for what he does not just as a
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bar ber, but as an entrepreneur in that
community. So thank you, sir.

COUNCI LMAN SQUI LLA:  Thank
you, Council nenber, for your coments.

MR, THOMAS: Thank you,
Counci | menber.

COUNCI LMAN SQUI LLA:
Counci | mrenber Parker, you had your hand
up. D d you want to nmake a conment ?

COUNCI LWOVAN PARKER:  No,

M. Chairman. | can make ny conmments
after the entire panel. |f the panel
is finished, you let ne know and then
"' mgoing to make sone comments.

COUNCI LMAN SQUI LLA:  Ckay.

No, we still have -- | know we have
W1l Shelton and we al so have the
Association that is here to testify.

Is WII avail abl e?

MR. SHELTON: Yes, |'m here.

COUNCI LMAN SQUI LLA: Al
right, WIIl. Just state your nane for
the record and proceed with your
t esti nony.

MR, SHELTON: Yes. M nane is
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WII|l Shelton, the President of WII
Power Integrated Marketing. My conpany
has a network of over 50,000 Bl ack

bar ber shops and sal ons all across the
nation, and I work wi th barbershops and
salons in Philadel phia and their sal on
owners. And it's just inportant, |
mean, barbershops and sal on owners they
just don't shape hair, they shape the
culture and they shape the conmunity
one cut at a tine. They're the

I ncubators of the culture and the
cultivators of the culture.

The Bl ack barbershops are |ike
the ecosystemthat makes the Bl ack
communities flourish. Your stylist or
bar ber can get nore out of you
(i naudi bl €) how i nportant they are.

Bl ack lives mattered in Bl ack

bar ber shops before the Bl ack Lives
Matter Movenent even started. They
were there for civil rights activism
They noonlighted as literal town halls
where Bl ack nen and wonen woul d gat her

to organi ze and expand political
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networks. And those proffers were used
often back in the day for political
novenment to support marches, create
protest signs and even bail out
protesters out of jail.

They're really the architects
or blueprint for how the Bl ack
community, you know, that they can't
survive wthout that. They offer such
a place of res -- (inaudible).

COUNCI LMAN SQUI LLA: 1" m not
sure, WIIl --

MR. SHELTON: Didit cut out?

COUNCI LMAN SQUI LLA:  Yeah,
there you go. You' re back.

MR, SHELTON: Ckay. All
right.

COUNCI LMAN SQUI LLA:  We only
| ost the |last couple of seconds.

MR SHELTON. Ckay. No
problem But |'ve run prograns. Last
year -- |'ve worked with gl obal brands.
And | ast year we ran a R se Above COVID
programto get Blacks to participate in

clinical trials. You know, it's so
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hard to reach the Bl ack conmmunity for
clinical trials because of things that
have happened in the past. So one way
to reach themis in the barbershops
where we turn the barbershops and the
salons into pillars of health where
t hey becane credi bl e nessengers and
anbassadors for facts about the
vacci ne, the new nonocl onal anti-body
treatnents that were comng out, and we
really were able to educate and to help
people as far as their health would go,
so they're even inportant on that
| evel .

| put together prograns for
di fferent brands that want to connect
with the African Anerican community and
actual ly these brands invest. Mbst
brands want |oyalty, but | teach them
you have to gain the Black conmunities
respect and you have to gain their
trust in order to gain their loyalty.
So there's so many things that the
bar ber shops and the salons offer to the

conmuni ty.
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So I just wanted to give those
statenments today and that testinony
fromny vantage point and working with
shop owners all over the country in
Phi | adel phia and working wth gl obal
brands and wor ki ng with pharnmaceuti cal
conpani es to do outreach in these Bl ack
conmuni ti es.

COUNCI LMAN SQUI LLA:  Thank you
so nuch and well said. It does
definitely have an inpact on how these
busi nesses are able to operate.

Next person to testify, the
Associ ation. | guess there's a group
who's going to represent them You can
state your name and organi zation but
al so state the nane of the person who's
testifying and then we'll go from
t here.

M5. SOLIS: M nane is
Tanni a (i naudi ble) --

COUNCI LMAN SQUI LLA:  We're
having a little hard tinme -- go ahead.
Just start over again.

UNI DENTI FI ED SPEAKER:  Can you
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hear us? Hell 0?

COUNCI LMAN SQUI LLA: Go ahead.

Try again.

UNI DENTI FI ED SPEAKER: Can you
hear us?

COUNCI LMAN SQUI LLA: W hear
you now.

UNI DENTI FI ED SPEAKER: Can you
hear me now?

COUNCI LMAN SQUI LLA:  Yeah.
State your nane and then you can
proceed with your testinony.

M5. SOLIS: Good norning. My
nanme is Tannia Solis from (i naudi bl e)
-- you cannot hear ne?

COUNCI LMAN SQUI LLA:  Yeah, we
can hear you. It's real low W got
you.

M5. SOLIS: W have our
advi sor here.

UNI DENTI FI ED SPEAKER: Can you
hear us?

COUNCI LMAN SQUI LLA: Go ahead.
Pr oceed.

UNI DENTI FI ED SPEAKER:  Ckay.
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I'"mthe advisor and also a transl ator.
I will be translating for you today.
Tannia is the President of the
nonprofit organization for the Hi spanic
Cosnet ol ogy Association. Goria Castro
Is the secretary and al so the Omer of
the hair salon. She's also the
secretary of the Association, the
nonprofit association.

M5. SOLIS: W also want to
t hank you guys for allowing us to
testify and be in front of you guys in
testifying. W also wanted to share
that during the pandem c our
organi zati on was able to hel p our
community from donations through food
and also to give back to the different
stages of the vaccine and hel pi ng our
hai rstylists and our hair salons apply
for the different grants and apply for
the different | oans.

As the other hair sal ons
mentioned, we were kind of like the
techni cal support for the hair sal ons

in our community. However, because of
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t he pandem c we were able to continue
novi ng forward, but it has not been the
sanme. |It's been very difficult. And
also, a lot of hair sal ons have been
cl osed. They haven't been able to make
it. Wth the help they received, it
still wasn't enough for sonme hair
sal ons.

Al so, many people -- sone
custoners have not returned because
t hey' ve been afraid. The hairstylists
after the pandem c, they've been afraid
to cone to the salon and work with
other hairstylists, so they decided to
start working fromtheir hone. And
that has al so affected our econony a
| ot because these hairstylists are now
wor ki ng from honme, which they're saving
noney. They don't have to provide and
have that extra to spend on the hair
salon to be able to neet the
requi rements for the salon to be safe.
And when they're working from hone,
they're not having to spend that noney

and they're also not paying what we're
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payi ng and the taxes that we have to
pay at the sal on.

M5. CASTRO M as a
secretary, | also have a hair sal on and
I'"'malso very effective because
(i naudi bl e) pandem c because it's hard
for me to find hairstylists now |'m
very short-staffed. Many people are
not working at the hair sal ons anynore.
W' ve al ready nentioned, so this has
affected ne trenendously. However,
|'"ve been trying to fulfill and | have
fulfilled all nmy requirenents with
regard to the Gty and the state with
our customers.

So in speaking with the other
hair owners, hair salon owners, we
di scussed we need the City to help us
take control and nanage the
hai rstylists that are working from hone
because it's not the sane. The
requi rements and everything that's
required to provide a good service is
not required fromthe hone. So what

we're asking is for the Gty to be able
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to help and control what's going on in
our conmunity which is that a | ot of
stylists are just working from honme and
are not working fromthe sal on.

So a ot of these places at
honme are not equi pped or not properly
organi zed to be able to provide a
service that neets the sane health
requi renments. Yeah, so as we nentioned
al ready the expenses that you have to
use at the salon is a lot nore to be
able to provide for hand sanitizer,
cl eani ng, ensuring that everything is
up par in regards to the health and
safety of our custoners. This sane
expense is not utilized and used at
honme. There's no regul ation.

For these individuals it's
very confortable when they work from
home. And that's why our comrunity and
our Hi spanic community, we've had a | ot
of salons that had to cl ose because
there's not a |l ot of people to work.
And a | ot of custoners are going to see

peopl e at their house. So what we ask
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fromthe Cty for our petition is that
even though we're not consi dered
essential, we do have direct contact
with our custoners. And |ike the other
bar bers stressed, our businesses are
essential. So like a doctor, we have
direct contact with the individuals.

So what we ask the City is that we are
| ooked at as essential and we're | ooked
at as inmportant in our comunity.

So as the other barbers and
hai r sal on owners nentioned al ready, we
do have a positive inpact that we
engage i n comruni cation and integration
in our community, so that's very
inmportant. That's sonething we want to
make sure is understood. Sone
custoners have expressed to themthat
just by going to the hair salon, they
feel relieved, they feel like they're
doi ng sonething. So that's inportant,
and that has to take into place with
the nmental health of all the custoners,
which is inportant.

So, yes, we support it and we
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appreciate it being citywi de. And
what ever you guys need, we're here to
provi de our input in the (inaudible),
t hank you very nuch.

M5. SOLIS: So thank you very
much for having us. And in the nane of
our association, we would really
enphasi ze that our petition and our
I nput is taken into consideration and
get to your ears and sonething can be
done. Thank you so mnuch.

COUNCI LMAN SQUI LLA:  Thank
you. Thank you so nmuch for that
testinony. And it really neans a | ot
to hear that. W do have one nore
person to testify. | know,
Counci | renber Parker, you wanted to
make a comment. We couldn't get
Ms. Torres on.

But Tanni a Robertson, | think,
Is available. Tannia, if you're there,
you want to state your nane for the
record and give your testinony as the
| ast person to testify.

UNI DENTI FI ED SPEAKER:  Tanni a
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al ready testified.

COUNCI LMAN SQUI LLA:  (On,
that's you? GCkay. | apologize. |'m
sorry.

M5. SOLIS: Thank you.

COUNCI LMAN SQUI LLA:  Thank you
for the translation also. Mich
appr eci at ed.

| want to thank everyone for
testifying. And before we end the
hearing, | know we have a conment from
Counci | menber Par ker .

COUNCI LWOVAN PARKER:  Thank
you. Thank you, M. Chairman.

For the benefit of everyone
who testified here today and for the
benefit of the viewing public, it's
i nportant to nme that you know how we
got here.

Ann and Darryl, the tinme is
runni ng together so | don't renenber
exactly when. But | do renenber,
Darryl, you were in a car |like you were
t oday, Ann, you were in a place like

you are right now, we had a Zoom
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neeting with the Comrerce Depart nment
and with the Adm nistration. And it
was during that tinme that you |l aid out
for me an issue that | knew that all of
nmy col | eagues thought was inportant in
their respective regi ons when you
started tal king about the barriers to
access, about sonetines when we devel op
prograns with very good intentions, the
dol l ars don't always reach the people
who we want to support the nost.

And so, | want to say to Ann
and to Darryl in particular, thank you
so very much for speaking plainly. |
didn't have to decode everything.

Al though I'mnot in your industry, |
understood clearly the barriers.

| also wanted to say thank you
because she really, really laid it out.
She said she was on South Street, Zina.
When Zina tal ked about -- Zina tal ked
about basically, M. Chairnman, she was
getting penalized because she was in
the wong zip code because she wasn't

in one of those zip codes that was in
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t he deepest poverty in the City.

Al t hough she is a Bl ack- owned busi ness,
she was not able to take advant age of

t he program

Agai n, good intentions,

Chai rman Squilla and Counci | nenber
Jones, when we start tal king about who
we want to inpact. But because the way
it was designed and we kept focusing on
areas wWith the deepest poverty, we
create as a system of haves and

have- nots about those who are owners
and trying to survive in a particul ar

i ndustry. So you've inforned us today
that we in essence picked w nners and

| osers in how we designed the program
and no one should be penalized. |If
they're trying to survive, there should
be a | evel playing field.

So | want to say a speci al
thank you to each of you. And in
particular for the Hi spanic
Association, it is so very inportant
for us, it was inportant for us to hear

your voi ces here today because if this
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has happened to the overall industry
nati onwi de and statewi de here in the
Commonweal t h, you' ve heard the saying
that if the nation has a cold, Bl ack
and Brown fol ks get the flu.

And so, what you descri bed
about the barriers, the challenges that
you' ve experienced, it is across the
board. And | know that ny col | eagues,
we needed to get this done in the m dst
of the budget process because now is
the tinme to have the discussion. So to
all of our coll eagues here today, you
know we' re having our neetings. W're
trying to figure out what that fina
product is going to | ook Iike.

And | know fromwhat |'ve
heard today, we're going to nake sure
that this industry is not |ooped into
“"the all small businesses sort of
unbrella," because what you're
experiencing is very unique. And as
Counci | renber Jones and Squilla noted
and you noted in your testinony, you

are nore than the sinple professional
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servi ces that people view barbershops,
bar bers and hair salons and stylists,
right, you do so nmuch in our conmunity.
But you won't know that we believe you
are essential until you see what that
pot | ooks like at the end of the budget
negoti ati ons. Wat the pot |ooks |ike,
how streamined is the process so that
you can get access to the funding and

t hen how many nore.

And | want to say to Karen and
to Mtch, the Admnnistration is
listening. | want to be | aser-focused
on nmaking sure that we are not doing
what Zi na described. Thank you, Zi na,
again. Pitting haves and have-nots
because sonebody is in the right
nei ghborhood -- | nean, it just
rem nds, Council nenber Jones, of people
sayi ng sonebody |ives on the wong side
of the tracks. Because your business
is located in the wong area, although
you are struggling the sane, you
haven't gotten access to that

opportunity. So we wll keep you
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post ed.

Darryl and Ann, special thank
to you for saying we need to get this
on the public record. Phil adel phia
needs to know what's happening in this
industry. W did that today. Now, the
only thing you can do is wait to see
what happens when our budget process is
conplete and that all nenbers of Gty
Counci | of Phil adel phia have
acknow edged that your industry needs
the support that it deserves from our
City of Philadel phia. So thank you all
so very much.

M5. JOHNSON PATRI CK:  Thank
you. | appreciate --

M5. TURNER: Thank you.

COUNCI LMAN SQUI LLA:  Thank
you, Leader. | appreciate your
conment .

MR. THOVAS: Thank you.

COUNCI LMAN SQUI LLA: Al
right. Thank you everybody who had
testified and your testinony was very

well -received. And since there's no
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ot her questions or nenbers to testify,
this wll conclude the business before
the Conmttee today on Conmerce and
Econoni ¢ Devel opnent. Thank you al
very nmuch for your attendance and work.
Have a great day, everyone. Thank you.

COUNCI LMAN JONES: Thank you,
M. Chai r man.

M5. TURNER: Thank you.

COUNCI LMAN SQUI LLA:  Thank you
all.

M5. JOHNSON PATRI CK:  Thank
you everyone.

(Committee on Conmerce and
Econom ¢ Devel opnent concl uded at

10: 18 a. m)
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by ne in the foregoing matter, and that

this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the sane by any neans,
unl ess under the direct control and/or

supervision of the certifying reporter.)
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