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COUNCI LMAN DRI SCOLL: |
now note that the hour has cone.

Ms. McDonald, wll you
pl ease call the roll to take
attendance. Menbers that are in
attendance, wll you pl ease
i ndi cate that you're present when
your nane is call ed.

THE CLERK:
Counci | mrenber Brooks.

(No response.)

THE CLERK:
Counci | nrenber Jones.

COUNCI LMAN JONES:
Present.

THE CLERK:
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Present.

THE CLERK:
Counci | menber Squill a.

(No response.)

THE CLERK: Vice-Chair
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Young.

COUNCI LMAN  YOUNG
Present.

THE CLERK: Chair
Driscoll.

COUNCI LMAN DRI SCOLL:
Present. Thank you. A quorum of
the coomittee is present and this
hearing is now called to order.
This is the public hearing of the
Comm ttee on Transportati on and
Public UWilities regarding Bill No.
250001, Bill No. 250487 and
Resol uti on No. 250109.

Ms. McDonald, will you
pl ease read the titles of the
bills.

THE CLERK: Bill No.
250001, authorizing the Procurenent
Conmi ssioner to enter into
agreenents to purchase el ectricity,
natural gas and notor fuel for use
by the Gty in Cty facilities and

vehi cl es, including agreenents that
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obl i gate paynent for delivery of
such energy supplies in future
fiscal years, all under certain
ternms and conditions.

Bill No. 250487,
aut hori zi ng the Procurenent
Conmm ssi oner, on behalf of the
City, to enter into an agreenent
wi th the Phil adel phia Energy
Aut hority to purchase electricity
and certain attributes and benefits
related to the generation of such
el ectricity from Abes Run Sol ar,
LLC, for use in connection with
Cty facilities, all under certain
terms and conditions.

And Resol ution No.
250109, authori zing

the Council Commttee on
Transportation and Public Uilities
to hold hearings to investigate the
potential |ocations of new

intercity bus terminals in the City
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of Phi |l adel phi a.

COUNCI LMAN DRI SCOLL:

Ms. McDonald, will you pl ease cal
the first panel we have to testify
this nmorning on Bill No. 250001.

THE CLERK: Madel i ne
Schuh.

(Wt ness approached
wi t ness table.)

COUNCI LMAN DRI SCOLL:
Good norning. Please state your
name for the record and pl ease
proceed with your testinony.

M5. SCHUH:  CGood
afternoon, Chair Driscoll and
menbers of the coomittee. M nane
I s Madel i ne Schuh, and | serve as
the Gty Energy Manager for the
Cty of Philadel phia and the Ofice
of Sustainability, Division of
Energy and Cimate Solutions. |'m
here in support of Bill No. 250001,
sponsored by Council President

Johnson and Counci | nenber
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Ri chardson. This bill authorizes
t he purchase of electricity,
nat ural gas and vehicle fuel for
the Gty and its facilities to be
del i vered through Fiscal Year 2028.

In 2010, Counci
aut hori zed the Gty to nake
el ectricity purchases for Fiscal
Year 2011 through Fiscal Year 2014.
In 2012, Council extended this
aut hori zation to Fiscal Year 2015
and has conti nued granting
addi tional authorizations in
subsequent years. Executive O der
No. 6-10 authorized the creation of
a City Energy Manager and created
an Electricity Supply Advisory
Committee. This commttee neets
quarterly to review the energy
pur chasi ng strategi es.

The City Energy Manager,
reporting through the Ofice of
Sustai nability, serves as the

pri mary manager of the procurenent
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of all energy foruns on behal f of
the Gty including, but not limted
to, electricity, natural gas and
vehicle fuel for the General,

Avi ation and Water Funds.

The energy procurenment
work is guided by the Gty's
Muni ci pal Energy Master Plan and
t hrough conversations with the
Cty's Finance Departnent, Water
Departnment and the Phil adel phi a
International Airport. The
Di vision of Energy and Cimte
Solutions strives for the City's
energy procurenent to be | ow cost,
to provide budget certainty, to
have transparent pricing and to do
so by increasingly using clean and
renewabl e energy.

Exanpl es of projects
that provide greater budget
certainty through diversification
of the energy portfolio include

renewabl e projects such as Adans
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Sol ar and energy conservation
proj ects such as the Philly
Streetlighting |nprovenent program
The Gty governnent's electricity
costs are significant and costs for
all three funds, Ceneral, Aviation
and Water, average to 58 mllion
over the previous three fiscal
years.

The cost to the Cenera
Fund, including streetlighting and
signals, for Fiscal Year 2024 was
approximately 28 mllion. The
el ectricity supply portion of the
total bill is about two-thirds of
the total electricity cost. The
Cty has successfully managed
supply costs by purchasing in the
whol esal e el ectricity markets and
staggering purchases to limt the
ri sk of paying a prem umfor
el ectricity.

The proposed ordi nance

woul d authorize the Gty to make

Page 8

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Utilities
05/ 21/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

agreenents for the delivery of
el ectricity through Fiscal Year
2028 through a state-regul ated
i censed service provider. The
City's licensed service provider
was sel ected through a conpetitive
process and acts as the GCty's
agent in making purchases in the
regional electricity marketpl ace.

In addition to
el ectricity purchases, the City
purchases natural gas and vehicle
fuel fromthe conpetitive market
for its largest buildings and
accounts. The City governnent's
conpetitively purchased natural gas
costs are significant, and the cost
for all three Cty funds were
approximately 4.1 mllion in Fiscal
Year 2024. The cost to the GCeneral
Fund in 2024 was approximtely 1.4
mllion.

The City governnent's

vehicle fuel costs are al so
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significant and the cost for all
three funds, Ceneral, Aviation and
Water, was approximtely 17.5
mllion in Fiscal Year 2024. The
cost to the General Fund in Fisca
Year '24 was 14.3 mllion.

The proposed ordi nance
woul d al so authorize the City to
make agreenents for the delivery of
nat ural gas and vehicl e fuel
t hrough Fiscal Year 2028 with state
and federally |icensed providers.
The current providers were sel ected
t hrough a conpetitive process and
act as the Gty's agents in making
pur chases and energy markets.

In closing, | anticipate
that this procurenment approach wll
continue to provi de budget
certainty for the Gty utility
costs, while allowing the Cty to
t ake advantage of conpetitive
pricing and a diversified

portfolio. It will also continue
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to protect the Gty from cost
escal ati ons and energy prices over
the next several years. Thank you
for the opportunity to testify
today and | woul d be happy to
answer any questions.

COUNCI LMAN DRI SCOLL:
Thank you for your testinony.

Menmber Jones.

COUNCI LMAN JONES:  Thank
you, M. Chairman.

For the record, can you
give us the grid that we're
speaki ng of, the genera
paraneters, for which we are
purchasing this particul ar energy?

M5. SCHUH: Yes. So we
are in the PIMelectricity grid.
And so, our grid stretches from
Pennsyl vania down to North Carolina
and then all the way west to
Chi cago, is the only part of
[I'linois, so Indiana and then al so

DC. Soit's 13 states plus D.C
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COUNCI LMAN JONES: But |
meant the area in Philadel phia.

M5. SCHUH: Ch, sorry.
It's just for nmunicipally-owned
facilities.

COUNCI LMAN JONES:  Ckay.
And that is because we are in the
Center City grid that we separate
this for cost savings?

M5. SCHUH: Yes. So
this is just for the procurenent
for electricity, natural gas, fue
to run city-owned buildings. So
it's not for residents. W' re not
pur chasi ng on behalf of residents.
It's only for operating our city-
owned facilities.

COUNCI LMAN JONES: How
| ong have we been purchasing it
this way?

M5. SCHUH:. Since 2010.

COUNCI LMAN JONES: And
help me with the reason why we

don't just get it from PECO?
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M5. SCHUH: So we
purchase through third party supply
because we're able to hedge years
I n advance. So we get budget
stability and then sonme cost
savi ngs.

COUNCI LMAN JONES: | get
it. Al right. Thank you.

M5. SCHUH:. Yeah.

COUNCI LMAN DRI SCOLL:

And we appreciate the efforts for
the cost savings. Because as you
know, PGW PECO and water rates are
all projected to go up this year.
And in a tough econony, this is a
time we really need to concentrate
on this. So thank you for your
testi nony.

M5. SCHUH: Yep. Thank
you.

COUNCI LMAN DRI SCOLL:
Hearing no further questions from
the nmenbers of this panel and there

bei ng no other panelists to testify
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on Bill No. 250001, we will npve on
to Bill No. 250487.

Ms. McDonald, will you
pl ease call the first panel to

testify this norning on Bill No.

250487.

THE CLERK: Madel i ne
Schuh.

M5. SCHUH: Hell o again.
So good afternoon. |'m Madeline

Schuh and | serve as the Gty
Energy Manager for the Gty of

Phi | adel phia and the O fice of
Sustai nability's Division of Energy
and Cimte Solutions. |1'mhere in
support of Bill No. 250487, which
aut horizes the Gty to enter into
an agreenment with the Phil adel phia
Energy Authority to purchase
renewabl e el ectricity on behal f of
the Gty fromthe Abes Run Sol ar
facility located in Cearfield
County, Pennsyl vani a.

The Division of Energy
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and Cimate Solutions is

responsi bl e for inplenentation of

t he Muni ci pal Energy Master Pl an,

whi ch outlines four goals for

sust ai nabl e nuni ci pal operations.

CGoal s include: reducing greenhouse

gas em ssions by 50% fromthe

City's built environnment, reducing

energy use from buil di ngs by 20%

procuring 100% renewabl e

el ectricity and reducing or

mai ntai ni ng costs all by 2030.
Through a conpetitive

RFP process, Abes Run energed as

the only project that net all

conpl i ance requirenents while

of fering conpetitive pricing.

Bui | di ng on the success of Adans

Solar, it will increase the Cty's

total procured renewabl e

el ectricity to approximtely 30%

This project neets all of our

goal s, delivering 20 negawatts of

cl ean energy for the Cty and
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nmovi ng us 5% cl oser to our 100%
renewabl e energy target.

Additionally, it
provides a fixed rate price hedge
for 20 years, offering long-term
budget stability and protecting the
Cty frommarket volatility. |If
approved, the owner-operator Oiden
Power, a subsidiary of Mtsubish
Power Anmericas w Il design, build,
operate and naintain the 20
megawatt solar facility.

The City through PEA
wi || purchase 100% of the energy
and renewabl e energy attributes
produced fromthe facility. For
t hese reasons, we recommend the
approval of Bill No. 250487. Thank
you for this opportunity to testify
and |'m happy to answer any
guesti ons.

COUNCI LMAN DRI SCOLL:
Thank you for your testinony.

Menmber Young.
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COUNCI LMAN YOUNG  Thank
you and good afternoon. | just
have a question about this
particul ar ordi nance. How was, |
guess, Abe's Run Sol ar sel ect ed?
Was it an RFP process? Can you
descri be to us what that process
| ooks |ike?

M5. SCHUH: Yes. So we
I ssued an RFP through the
Phi | adel phia Energy Authority. |
forget the exact nunber, but a
nunber of conpani es responded to
that RFP with a nunber of different
projects that had varying | engths,
anount of power being offered and
different pricing. And so, through
that we evaluated all of those
attributes and cane to Abe's Run as
the one that nmet all of our
conpl i ance requirenents and al so
of fered the conpetitive pricing.

COUNCI LMAN YOUNG  For

this type of endeavor has the City
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done sonething like this before?
And can you describe what the City
has done in the past versus what's
happeni ng now?

M5. SCHUH: Yes. So the
City owns or the Gty buys the
energy from Adans Sol ar which is
| ocated i n Adans County,
Pennsylvania. It is also a solar
array. It's 70 negawatts and it's
the sanme contracting structure. So
it's a power purchase agreenent
that the Cty, you know, has
t hrough the Phil adel phi a Ener gy
Aut hority and that project cane
online in early 2024.

COUNCI LMAN YOUNG:  Ckay.
Thank you, M. Chair.

COUNCI LMAN DRI SCOLL:
Menber Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you, Chair Driscoll

| just want to know what

are the conpliance itens that you
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were satisfied with that Abes
fulfilled?

M5. SCHUH: Yes. So
it's best and good faith efforts
project, so they outlined a --
sorry, let me pull up ny chart --
an econon c opportunity
i npl enentation plan that outlined
best and good faith efforts, where
during their EPC contracting they
will include EOP targets for |abor
participati on and workforce
di versity into their EPC contracts
as best and good faith efforts.

COUNCI LMAN PHI LLI PS:
kay. Al right. Thank you. And
then just out of curiosity, what
was your closest conpetitor to Abes
and why?

M5. SCHUH: Yes. The
cl osest conpetitor was anot her
solar fields that was |located in
Chio. However, they were not able

to commt to our EOP requirenents
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so they were disqualified.

COUNCI LMAN PHI LLI PS:

Ch, wow. Sounds good to nme. Thank
you.

M5. SCHUH: Thank you.

COUNCI LMAN DRI SCOLL:
Hearing no further questions from
nmenbers of this panel,

Ms. McDonald, will you please cal
t he second panel we have to testify
this norning on Bill No. 250487.

THE CLERK: Katie
Bartol otta.

(Wtness approached
W t ness table.)

COUNCI LMAN DRI SCOLL:
Good norning. Please state your
nane for the record and pl ease
proceed with your testinony.

M5. BARTOLOTTA: Good
afternoon, Chair Driscoll and
menbers of the commttee. |'m
Katie Bartolotta, Vice-President of

Policy and Strategic Partnerships
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wi th the Phil adel phia Energy
Authority or PEA. |I'mtestifying
in support of Bill 250487 to
authorize the City to enter into an
agreenment with PEA to purchase
renewabl e electricity on its behalf
fromthe Abes Run Solar facility in
North Central, Pa.

PEA i s an independent
muni ci pal authority working to
buil d a robust and equitable, clean
energy econony in Philadel phia. W
enabl e project devel opnent for the
Cty and the School District and
run a variety of consuner and
wor kf orce prograns that support the
growt h of our market and our
comuni ti es.

To date, we have
supported over $1 billion in energy
projects and created 8400 j obs.

PEA works closely with the Ofice
of Sustainability or O0OS to ful fill

its nornmal course of business,
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eval uati ng and pursui ng cost -
effective energy procurenent
strategies that align with the
goal s of the Muinicipal Energy
Mast er Pl an.

In particular, PEA
provi des capabilities the City does
not have on its own, including
hol ding | ong-term contracts for
energy procurenent for projects
just like Abes Run Sol ar. PEA
provi des energy, deal structure and
contracting expertise to support
the Gty's robust energy
procurenent strategy that Maddie
outlined earlier.

Sel ected through a
conpetitive bid process, the 20
nmegawatt Abes Run Sol ar Power
Pur chase Agreenent or PPA wil |l
constitute 5% of the Cty's
electricity supply. A PPAis a
comon structure used to devel op

and finance sol ar projects. The
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Cty commts to buying electricity
fromthe array froma third party
owner who handl es construction and
al | operations and mai nt enance of
the system over the termof the
20-year contract.

This, as nentioned
before, the City's second utility
scal e, PPA, after the 2024 Adans
Sol ar project, which was a great
success. Through this procurenent
contract, the Gty wll purchase
electricity at a fixed rate,
resulting in increased budget
stability and reducing risk
exposure to volatile energy
mar ket s.

PEA supports the Abes
Run Sol ar project is a key
procurenment strategy to ensure that
the CGty's energy supply is clean,
cost-controll ed and affordable for
the long term For these reasons,

we ask for your support of Bill No.
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250847 -- sorry, 250487.

COUNCI LMAN DRI SCOLL:
Chair recogni zes Menber Young.

COUNCI LMAN YOUNG  Thank
you. Just out of curiosity, if the
Adans Sol ar project was such a
success, where did they -- what's
the difference between that project
and this project for themto not be
the selected, | guess, the selected
vendor for this?

M5. SCHUH: So it's not
necessarily an issue with the Adans
Sol ar project, but we just need to
bring nore of these projects
online. So there's different
devel opers, different |ocations.

It depends on planned availability,
who's willing to build them But
as Maddi e nentioned before, this
was our conpliant and cost-
effective proposal fromthe bunch.
So this is another opportunity for

Phi | adel phia to nove toward its
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100% cl ean electricity goal.

COUNCI LMAN YOUNG  Ckay.
Thank you.

COUNCI LMAN DRI SCOLL:
Hearing no further questions from
menbers of this panel and there
bei ng no other panels to testify on
the bills before the commttee, we
will nowtransition to our public
comment session on Bill Nos. 250001
and 250487. |If you will be giving
public coment on Resol ution No.
250109 regarding the bus term nal,
pl ease sit tight.

Ms. McDonald, will you
pl ease call the first person making
public comment we have to testify
this norning on bills before this
conm ttee today.

THE CLERK: There are no
nanmes for public comrent.

COUNCI LMAN DRI SCOLL:  So
I'"d like to thank all of our

wi t nesses for joining us today and
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that wll conclude the hearing and
we'll now go into the public
meeti ng.

There being no further
questions from nmenbers of the
conm ttee and no other wi tnesses to
testify on Bill No. 250001 and Bill
No. 250487, | will ask if there's
anyone el se present in this hearing
whose nane we have failed to cal
and that wi shes to offer testinony

on the bills being considered

t oday.

(No response.)

COUNCI LMAN DRI SCOLL:
Heari ng none, | want to thank the

panels and the witnesses for their
participation today. W value your
opinions. W will nowgo into a
public nmeeting to consider the
actions to be taken on the bills
before this commttee today before
returning to the public neeting to

di scuss Resol uti on 250109.
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Ms. McDonald, wll you
pl ease call the roll to take
attendance. Menbers that are in
att endance, please indicate you are
present when your name is call ed.

THE CLERK:
Counci | menber Brooks.

(No response.)

THE CLERK:
Counci | mrenber Jones.

COUNCI LMAN JONES:
Present.

THE CLERK:
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Present.

THE CLERK:
Counci | mrenber Squi I | a.

COUNCI LMAN SQUI LLA:

Present.

THE CLERK: Vice-Chair
Young.

COUNCI LMAN  YOUNG
Present .
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THE CLERK: Chair
Driscol | .

COUNCI LMAN DRI SCOLL:
Present.

Chai r recogni zes
Counci | mrenber Squilla for a notion
on Bill No. 250001.

COUNCI LMAN SQUI LLA:
Thank you, M. Chair.

| nove that Bill No.
250001 be reported fromthis
commttee wwth a favorable
recommendati on and further nove the
rules of Council be suspended as to
permt first reading of this bil
at the next session of Council.

(Duly seconded.)

COUNCI LMAN DRI SCOLL:

The Chair notes for the record that
Counci | menber Jones seconds this
notion. |t has been noved and
properly seconded that Bill No.
250001 be reported fromthis

commttee with a favorabl e
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recommendati on and further noved
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

Al'l those in favor of
the notion signify by saying aye.

(Aye.)

COUNCI LMAN DRI SCOLL:
The ayes have it. The notion
carries.

Chair recogni zes
Council man Squilla for a notion on
Bill No. 250487.

COUNCI LMAN SQUI LLA:
Thank you, M. Chair.

| nove that Bill No.
250487 be reported fromthis
commttee wwth a favorable
reconmendati on and further nove the
rul es of Council be suspended to
permt the first reading of this
bill at the next session of

Counci | .
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(Duly seconded.)

COUNCI LMAN DRI SCOLL:
The Chair notes for the record that
Counci | mrenber Young seconds the
notion. |t has been noved and
properly seconded that Bill No.
250487 be reported fromthis
conmttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

Al'l those in favor of
the notion wll signify by saying
aye.

(Aye.)

COUNCI LMAN DRI SCOLL:
The ayes have it. The notion
carri es.

Thi s concl udes the
public nmeeting of the Commttee of
Li censes and | nspections regarding

Bill Nos. 250001 and 250487. W
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wi Il now resune the public hearing
on Resol ution 250109.

Ms. McDonald, will you
pl ease call the roll to take
attendance. Menbers that are in
attendance, will you pl ease
i ndi cate that you're present when
your nane is called -- oh, okay.

' msorry.

Let ne note for the
record Public Transportation. This
concl udes the public neeting of the
Commttee of Public Transportation
regarding Bill Nos. 250001 and
250487.

THE CLERK:

Counci | menber Brooks.

(No response.)

THE CLERK:
Counci | mrenber Jones.

COUNCI LMAN JONES:
Present.

THE CLERK:

Counci | menber Philli ps.
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COUNCI LMAN PHI LLI PS:
Present .

THE CLERK:
Counci | menber Squill a.

COUNCI LMAN SQUI LLA:

Present .

THE CLERK: Vice-Chair
Young.

COUNCI LMAN  YOUNG
Present.

THE CLERK: Chair
Driscoll.

COUNCI LMAN DRI SCOLL:
Present. Thank you. A quorum of
the conmttee is present and this
hearing is now called order. W
have over 20 panelists here to
testify on this resolution so we
ask that witten testinony be
summari zed when possi bl e and t hat
repetitious coments be limted.

Ms. McDonald, wll you
pl ease call the first panel we have

to testify this norning -- this
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af ternoon on Resol uti on 2501009.

COUNCI LMAN YOUNG:

M. Chair, before we --

COUNCI LMAN DRI SCOLL:

But before we start, 1'd like to
recogni ze Menber Young.

COUNCI LMAN YOUNG  Thank
you, M. Chair.

And | want to thank
everyone in advance for being here
to give us your testinony on what |
think is a very inportant issue.
We're going to hear a | ot of
testinmony fromyou, fromthe public
about the inportance of having the
intercity bus termnal.

And we wanted to do this
to hear fromyou because we have
sone very inportant, inportant
events comng up in our city in
2026. | think this resolution
calling this hearing is so
i nportant that every single nenber

of Gty Council signed off on this
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resolution to hold this hearing
because it is that critical to the
future of our city.

Qur city is the | argest
city in the country that does not
have a bus station, an intercity
bus station for its passengers. |If
we' re | ooking for people to cone
here to cel ebrate the
Sem qui ncentenni al, right, the
250t h birthday of our country, we
must roll out the red carpet. But
instead of rolling out the red
carpet on these buses, you're
rolling out dirty concrete and we
don't want visitors fromall over
the region and our country and the
world to have to see that. W want
to give them sonething to | ook
forward to in 2026 as they cone
her e.

W'l | have the TED
Denocracy flagship event. O

course, folks know about FIFA Wrl d
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Cup, NCAA March Madness, M.B Al
Star Gane, PGA chanpi onshi ps and
typi cal Wawa Wl cone Anerica that
we have to really celebrate the

bi rt hday of our nation, so we don't
want things to get swept under the
rug here. W want to be proactive
as we invite the world to our city,
and we want to make sure that our
city can extend its best hand to

t hose fol ks.

These intercity bus
term nals serve the nost vul nerable
popul ati ons, the |low incone, the
di sabl ed, the elderly, and we have
to ensure that our nost vul nerable
popul ati ons have the neans to
travel safely throughout this
country.

And so, | | ook forward
to hearing the testinony of you all
and how we can nove our city
forward to be the 21st century

city, to be that world class city
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that | know Phil adel phia can be,
because | personally visited the
site where the buses are. | nean,

| go to the cleaners that's right
there in that plaza a couple tines
a nonth. And for me, I'm
enbarrassed by it. And | want to
make sure that our city gets it
right for the future, and |istening
to you all wll help us make sure
that we get it right. So thank you
for being here.

Thank you, M. Chair.

COUNCI LMAN DRI SCOLL:
Menber, thank you for your
| eadership on this and thank you
for those insightful coments.

Ms. McDonald, wll you
pl ease call the first panel for
testi nony.

THE CLERK: John
Mondl ak. Avail abl e for questions
Is Nicola Marmmes fromthe Ofice of

Transportation and Infrastructure

Page 36

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Utilities
05/ 21/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Systens and Ri chard Montanez from
the Streets Departnent.

(Wt nesses approached
W t ness table.)

MR. MONDLAK: Good
afternoon, nenbers of the Commttee
on Transportation and Public
Utilities. M name is John
Mondl ak. |'mthe First Deputy
Chief of Staff in the Departnent of
Pl anni ng and Devel opnent. |'m
j oi ned by Kathleen G ady, Deputy
Strategic Initiatives and Executive
Adm nistration in the Departnent of
Pl anni ng and Devel opnent; Mason
Austin, Director of Transportation
Planning at the Gty of
Phi | adel phi a Pl anni ng Conm ssi on.
Ni col a Mamres, Transit Fares
Program Director; and Richard
Montanez to ny right, Deputy
Streets Commissioner. |'mhere to
testify on the ongoing work by the

city staff to help inprove
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conditions for intercity bus
passengers in Philadel phia and to
secure a long-termfacility to
support intercity bus travel.

First, 1'd like to give
a brief overview of how we arrived
at our current position for nore
than 35 years. Up until the end of
2025, the majority of reqgularly
schedul ed intercity bus trips in
Phi | adel phi a stopped at the
G eyhound station at 1001 Fil bert
Street. In 2023, G eyhound
termnated its | ease on that
building in keeping with its parent
conpany' s busi ness nodel of
di vesting itself of real estate
hol di ngs and obligations. Meaning,
they sold their real estate assets
and they cancel ed their |eases
wher ever possi ble and they' ve done
t hat nati onw de.

Peter Pan Bus Li nes,

Martz Trailways and Ful | i ngton
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Trai l ways, which were subtenants to
G eyhound, al so ceased operations
at 1001 Filbert Street at that same
time June 2023. Follow ng an
initial nove to 6th and Market, the
City shifted operations to Spring
Garden in Novenber of 2023. The
shift was based on the availability
of manageabl e curb space, access to
public transit and interstate
hi ghway on and off ranps, the
ability to flexibly accomopdate a
facility of this size near Center
Cty.

In spring 2024, Mayor
Par ker charged staff with --
charged us to provide real short-
terminprovenents to bus riders of
t he nei ghborhood, identify options
to increase capacity for 2026 and
devel op a thoughtful |ong-term
sol uti on of which Phil adel phia can
be proud. Intercity bus carriers

are currently operating curbside on
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Spring Garden Street between North
Front and North 2nd in Northern

Li berties, with several carriers
permtted curbside on Schuyl kill
Avenue between Wl nut and Chest nut
Streets and University City.

The City of Phil adel phia
contracts with DRAC, Del aware R ver
Wat erfront Corporation, to supply
personnel referred to as
anbassadors to greet and orient
arriving and departing intercity
bus patrons on Spring Garden
Street, to provide safe, clean and
confortabl e bathroomfacilities
| ocated on Noble Street, south of
spring garden between Front and
Nort h Beach.

Staff with the Ofice of
Transportation Infrastructure
Systens, OIS, and the Streets
Departnment, Managing Director's
O fice are working to inprove bus

operations on Spring Garden. Coals
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i ncl ude providing additional and
nore easily-accessible anenities
whi | e addressing the safety and
security concerns of intercity bus
passengers, and the broader
community by noving all or nost
operations out of the right-of-way.
W are in the process of devel oping
opti ons based on avail abl e
of f-street |ocations for community
and intercity bus carrier review
and f eedback.

In preparation for 2026,
t he Departnent of Planning and
Devel opnent in coordination with
Orl's, Streets and Commerce is
wor ki ng to devel op bus operations
t hat can acconmpdate the increased
bus vol une expected, ensure that
they are centrally | ocated, provide
wel com ng and dignified anenities,
have easy access to interstate and
ADA- accessible transit and serve

until the creation of a long-term
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facility.

@Quiding criteria used
for the interimlocation are:

Sites that are near accessible
public transit, sites that have
space for waiting areas for riders
to include bathroons and sheltering
frominclenent weather, sites that
can accommpdate onsite sal es
ticketing, since not everybody buys
their ticket online, sites that
have easy access to hi ghways with
mnimal tinme spent on nei ghborhood
Streets and sites that have
proximty to businesses such as
retail restaurants and cafés.

Cty staff have taken a
data-driven approach to identify
potential |ocations using a nulti-
step process to determ ne the
feasibility of sites. First, staff
internally conpleted a G S anal ysi s
to create a potential universe of

sites that net certain criteria,
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including wthin a quarter mle of
an of fstreet SEPTA station in the
metro network or regional rai
station serving nore than one |ine,
lots that are at | east 7000 square
feet, sites that can acconmpdate or
able to create w de enough w dt hs
for bus turning radius, sites that
are ideally owned by the Gty or
anot her municipal entity and sites
that can launch in tinme to neet the
2026 event needs.

Based on the technical
requi renments, 120 sites were
identified. The list was narrowed
to six potential sites based on
programmatic goals, site
configurations and specific site
attributes. The Cty engaged a
consulting firmto conplete a
traffic inpact analysis for each
Site.

The scope of work

i ncl udes driveway anal ysis, roadway
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analysis, traffic inpacts, bicycle
and pedestrian access, ADA access
assessnment and an eval uati on of
transit connectivity and
feasibility and recomendati ons for
drop-of f and pick-up | ocati ons.
This work is underway and the
depart nent expects the work to be
conpl eted by (inaudible).

Using this informtion,
the Gty will continue to narrow
the list of feasible sites and
begi n conversations with
communi ti es who coul d be inpacted.
The community engagenent wl |
i ncl ude potential neighbors to the
site, bus carriers and other |arge
I nstitutions.

The Gty is al so working
diligently to secure a site for the
devel opnent of a long-term
intercity bus facility. In support
of this effort, the Pl anning

Conmm ssi on pursued and was awar ded
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a Transportation and Conmunity
Devel opnment Initiative grant, a
TCDI grant, for planning to assess
potential sites and provide a
framework for final site

I nspecti on.

City staff conducted
anot her conprehensive anal ysis of
parcels across the city using
simlar criteria as the interim
site but with |arger size
requi renents that woul d accommobdat e
a nore conprehensive facility,
ei ther stand-alone or as part of a
| arger devel opnent project. For
this search, staff |ooked at sites
that are currently vacant or in use
as parking service, parking |ots,

i ncl udi ng both publicly and
privatel y-owned sites near high
frequency ADA accessible transit,
anong these sites locations within
or near Center Cty with safe and

wel | -anmeniti zed pedestrian
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envi ronnments and with reasonably
cl ose hi ghway access were
prioritized.

Lots with existing
devel opnment plans or with
prohi bitively high cost of
acquisition were elimnated. The
top six sites on that |ist have
been provided to the TCDI -funded
consultant for further analysis and
feasibility inpacts. As those
anal ysis proceeds, city staff wll
wor k to conduct necessary outreach
both citywi de and targeted to
nei ghbor hoods directly adjacent to
potential sites.

Because staff want to
ensure that communities hear
directly fromus and only after the
viability of sites are confirned,
we w Il not be nam ng specific
sites at this tinme, but a first
round of engagenent wll be

underway this fall with another in
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the spring of 2026. The consultant
report will recomend one to three
sites for further analysis,

pl anni ng and negotiation with final
sel ection planned for the foll ow ng
year. Intercity bus travel is an

I nportant node of transportation
for the city of Phil adel phi a,
providing a | ow cost travel option
for Phil adel phians and visitors to
our city.

We understand that this
work requires attention to the
needs of nearby nei ghbors,
residential and busi nesses, bus
passengers and carriers thensel ves.
Thank you for your tine today and
"' m happy to answer questions that
you m ght have.

COUNCI LMAN DRI SCOLL:
Chair recogni zes Menber Young.

COUNCI LMAN YOUNG  Thank
you, M. Chair.

And t hank you for your
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testinony, M. Mndlak. | really
appreciate it. Those six sites
that are being | ooked at for the
short-termand the long-term are
they the sanme six sites?

MR, MONDLAK: They are
not identical.

COUNCI LMAN YOUNG. Al
right. And can you tell us what
are the differences in -- | nean,
you went through the testinony but
what are the key differences that
woul d make you sel ect those six
tenporary sites versus the six
| ong-term sites?

MR, MONDLAK: One or two
di fferences would be the long-term
site would need to be | arger
because we're anticipating the need
for a much bigger facility | ong-
termthat would require a | ot of
i nfrastructure inprovenent and
things like that. | think the

ot her difference would be the
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availability needs to be perpetual
on the long-termsite, but it
doesn't necessarily need to be
perpetual on the interimsite. And
that's really what | can think of
now as a big distinguishing factor.
There very well may be others that
our consultants are |ooking at or
folks could add a little bit later
as they conme up.

COUNCI LMAN YOUNG  And
how do sone of our peer cities |
guess generate revenue or charge
the bus facilities, the bus
operators for using sone of those
facilities?

MR MONDLAK: | can't
tell you how others -- | know fol ks
on the team and Rich may have been
to other cities. | know we've
toured other cities. | can tell
you that we are hoping to introduce
an ordi nance that allows us to

codify a system of chargebacks that
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we hope to introduce to have
conversations over the sunmer and
solidify what we are doing. But I
don't think I can qualify nyself to
speak to what other cities are
doi ng by way of revenue generation.
COUNCI LMAN YOUNG  So
can you describe to us what we are
doing as a city regarding the
cur bsi de drop-off, the permts
necessary for the operators, any
fees they pay and things |like that?
MR MONDLAK: |'msorry?
COUNCI LMAN YOUNG  Can
you describe to us what the current
situation is with the bus operators
regardi ng the curbside drop-off,
any fees they pay and any permts
that are necessary and things |ike
t hat ?
MR, MONDLAK: Yeah. |
think if sonmeone from OTl S can cone
up they can give you a nore

det ai | ed answer. But we do have
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agreenents wth sone of the
carriers to provide conpensation
for the work and we're | ooking to
renew those. | believe they've
expired and we're looking to
renegoti ate those right now.

MR, MONTANEZ: Richard
Mont anez, Deputy Commi ssioner of
Streets. Al the carriers are
issued a permt to pull curbside
per city code. So as such, they do
pay a fee for that. W're
utilizing that fee to then pay for
the anenities such as restroons,

t he anbassadors and all that. So
it's a passthrough back to DRWC to
provide the anenities they're
provi di ng.

COUNCI LMAN YOUNG:  So
it's just a curbside permt.
There's no additional charges they
have to pay in order to -- outside
of doing business in the city of

Phi | adel phia, there's no explicit,
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you know, intercity bus operator
fee or sonmething like that that the
Cty would charge themfor the
privilege of using the public

ri ght-of -way?

MR. MONTANEZ: Not
currently.

COUNCI LMAN YOUNG:  When
it cones to -- | guess nost of ny
guestions are about other cities
and what we've done. So |'m not
sure if anyone can hel p answer. |
know t he consultants are here that
can answer those questions. But
when we | ook at what other cities
have been doing |like in Boston, you
know, particularly Boston, Boston
Is the peer city that | think of
that is an older colonial city just
|'i ke Phil adel phia, has sonme of the
sanme chal | enges that we have with
our streetscape and our grid,
things |ike that.

Can we tal k about why we
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are in this position now versus
what sone of the other cities have
done in the past? Like, we relied
on a private entity |like G eyhound
to be in charge of our intercity
bus term nals and other cities have
not? And could you just talk to us
about what that thinking is and why
we're left in a situation now
because of that private entity
decided to divest its assets?

MR, MONDLAK: | think
the only thing I could respond to
that is up until sumrer of 2023 it
was working. W had a systemthat
wor ked. Not without any
conplaints, but it generally did
wor k. Most of the buses did go
through that | ocation and there
woul d have been no point really to
create an alternative situation and
probably woul d not have been wel |l
recei ved by anybody if we did that.

And | also would note
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that they had a legal right to
termnate their | ease. That was
not the end of the term And so,

It was a little bit surprising.

And | don't know, maybe y'all
remenber, for a bit everyone
assuned that it was the Sixers that
ki cked them out of that site. And
| read about that many tines in the
paper and couldn't believe it. And
we went after the Sixers |ike,

wel |, you just bought another site.
And they're |ike, we had nothing to
do with it, they wanted out.

And t hen, sure enough,
we understood that bus carriers are
bei ng bought up by investors and
their goal is tolimt costs. And
so, if they had assets, they sold
the assets and took the noney. |If
they had | eases, they term nated
and they had a legal right to
termnate this |lease and that's

what they did. And so, | don't
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know, should we have been nore
proactively responsible to know
that that happened or to really
junp on that in 2023? WMybe, but
we didn't and this is where we're
at .

COUNCI LMAN YOUNG  So
how did we cone to -- when did we
find out that this | ease was goi ng
to be term nated and then how | ong
after was it term nated?

MR, MONDLAK: | could
only speak to nyself that | found
out a nonth or two before the
termnation. So |I found out right
about when it happened. | don't
know i f anybody has a different
answer .

COUNCI LMAN YOUNG  Yeah.
| mean, | just think they just left
us hol ding the bag essentially.
And now, we're here scranbling
trying to figure out what to do

when we have these literally world
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cl ass events comng to our city.

So I'mtrying to figure
out how we as a city -- and that's
why | asked about the fees and
things like that. How can we as a
city hold sone of those operators
accountabl e, particularly for -- |
nean, they left us again hol ding
this nmess that we are dealing wth.

M5. MAMMES: On the fee
conponent, | just want to add a
little bit of nore detail there and
share -- so ny nane is N col a
Mames. |'mthe Transit Fares
Program Director with the Managi ng
Director's Ofice and | neet
regularly with all of the carriers
so that we can have nore
col | aborati on and awar eness of
needs and i ssues.

And on the cost-sharing
pi ece, we certainly want to enter
into agreenents with the carriers

to share the cost of operating the
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intercity bus operations in the

I medi ate but also in the | ong-
term And so, those are ongoing
conversations. W're working on a
cost estimate of what that's going
to actually cost to operate and

al so plan for the future. And many
of them have already articulated to
nme that they're interested in
partnering with us and that they
want to nove forward with
agreenent s.

W just want to be
transparent in how we're com ng up
with our cost estimates. W want
to make sure we're providing
additional amenities so that we are
addressing the concerns of the
comunity and al so the bus patrons.
And then once we have a good idea
of what that's going to | ook |ike,
nove forward with those agreenents
and have that cost-sharing

structure in place.
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And then as John Mondl ak
i ndi cated, we are al so working on
I nt roduci ng an ordi nance through
| egi slation to have a nore | onger-
termsolution so that we can start
t hi nki ng about how we as a city
provide a world class termnal for
folks to come to Phil adel phia. So
all of that is in progress and
actively partnering with the
carriers to inplenent that noving
forward

COUNCI LMAN YOUNG:  Thank
you. Thank you, M. Chair.

COUNCI LMAN DRI SCOLL: |
just want to note the attendance of
Menber Kendra Brooks.

And the Chair recognizes
Menber Jones.

COUNCI LMAN JONES:  Thank
you. Thank you, M. Chairman.

I"msitting here, Menber
Young, having a flashback not about

nmysel f but about ny son, who went
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to Florida A&M and that's 1700

m | es across the country. The
first couple tines me and ny wfe
took himdown it was a fun road
trip. Drove, stopped off in the
Carol i nas, bought things,
fireworks, things like that. After
the fifth or so tine, it stopped
bei ng fun.

And so, his frequent
trips home we would often put him
on a bus which required himto
travel across the country. And |
put ny son, ny baby boy, on a bus.
And when he cane hone after
graduati on, he was a grown nan.

The trip actually was a part of his
gr owi ng up.

But what | renenber
about that bus station often that
there was a m x of crossroads of
people. A lot of themwere college
students just |like him Sone of

them were nore in need, poorer
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people, that this their only neans
to get fromPoint A to Point B.

And | ask now based on
the current system back then you
had anenities. |If you had to go to
bat hroom if the bus was del ayed,
if it was inclenment weather, if
t hose things happened, there was at
| east a shelter to be warm
Security another issue, because
everybody that cones to a bus stop
soneti mes they have their reasons.
But if you were being harassed,
approached, sonetines predators go
there, you had security there to
take that responsibility.

| ask now on this
cur bsi de pi ckups what happens in
i ncl enment weat her? \What happens if
a bus is delayed? W is
responsi ble for clearing the
pat hway so that people don't slip
and fall and hurt thenselves? How

does a city, how are we abdicating
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that kind of role when everybody
doesn't get to fly first class?
There's a group of people that this
Is their only neans.

So | guess where do we
fall short in our policy not to --
do we assune that with any |icense
that wants to pick up curbside,
what are the responsibilities they
have?

MR, MONTANEZ: The
permt allows themto pul
curbside. The carriers -- again,
the Gty uses those funds to give
back to DRWC, who then maintains
the area, keeps it clean, keeps it
cl ear snow by using their own
gators and all that. So our
bi ggest partner in this will be the
DRWC, who's been assisting us and
cl eani ng the bat hroons, cleaning
the area, keeping the area free of
litter and things |ike that.

COUNCI LMAN JONES: VWhat
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happens when a bus gets cancel ed or
del ayed significantly?

MR, MONTANEZ: So in
this case, a lot of themwait under
Spring Garden which keeps them out
of the rain, underneath |-95 at
Spring Garden. A lot of patrons
wait there at the SEPTA station.

QO hers, there is a small waiting
roomfor tickets. | believe it
hol ds about 10 peopl e who wait
there to --

COUNCI LMAN JONES: They
wait under the bridge?

MR, MONTANEZ: Yes,
underneath 1-95 at Spring Garden at
t he SEPTA stati ons.

M5. MAMMES: And just to
add a little bit to what Rich
Mont anez shared, part of what we
want to do is -- well, we
acknow edge first and forenost that
it could be a |lot better and that's

what we really want to nove
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towards, is inproving conditions on
Spring Garden while we find an
interimand then a long-termsite.

So as part of inproving
conditions on Spring Garden, what
we really would like to do is nove
off street into private property
that we | ease and then that we have
pl acenent of waiting roomtrailers.
So our goal is to have two waiting
roomtrailers so enough space for
all the fol ks using any of the
carriers to access in addition to
colocating a bathroomfacility for
t hose fol ks, and all of that would
be ADA accessi bl e.

| will say that Peter
Pan does | ease space on Spring
Garden. It's a small space, but
they do let other fol ks use the
space. So if anybody does need to
sit down depending on their needs
that is available to them But for

the nost part, folks are waiting
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under the overpass. And again, we
want to nmake that better and

I nprove that and that's part of our
pl anni ng work right now on Spring
Gar den.

COUNCI LMAN JONES: I n
any of their business nodels are we
a profitable stop? | don't know
how to classify that. Is Philly an
I mportant stop to their business
nodel ?

M5. MAMMES: | don't
speak for the carriers, but I wll
say just in nmy understanding of
servicing Philadelphia it is a
really great market. 1It's on the
Nort heast corridor, you know,
between D.C. and New York City.

And so, it is certainly inportant
and they want to see us nake
i nvestnents and they want to
col | aborate with us on naking
i nvestnents. So | would say yes,

but | also defer to the carriers to
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speak to that from a business
st andpoi nt .

COUNCI LMAN JONES: |
just want to thank Menber Young for
kind of elevating this issue,
particularly in |ight of our
cel ebration com ng, that everybody
doesn't get to conme in the
Phi | adel phia airport first class.
Sone people find their way to
experience our city hunping
backpacks, and we need to
accommodat e them as wel | .

Thank you, M. Chairnman.

COUNCI LMAN DRI SCOLL:
Menber Phillips.

COUNCI LMAN PHI LLI PS:
Thank you, Chairman Driscoll.

So in your testinony,
you nentioned that we had a site
for travel, which was the G eyhound
Station. However, what | want to
notice that it was only for

Greyhound, Peter Pan and whatever
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peopl e that Greyhound contracted.
It wasn't an intercity space.

The space that you're
| ooking to find, is that going
to -- because there was al ways the
Chi nat owmn buses. They never worked
in Geyhound. They never were in
the Greyhound station | don't
believe -- well, sone of them were,
but | don't think a ot of them
Wer e.

Once you get this
intercity space for busing, is the
plan to have and regul ate all buses
to go into this one space and they
can no | onger be curbside?

MR, MONDLAK: Yeah. So
it's a very good point. The old
station, | think there was maybe
four major carriers working but not
all of themwere using that site.
Chi nat own used 11th Street and
still does other carriers.

Carriers used other places on the
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si dewal k.

So the goal would be to
aggregate as many of the big
carriers as we can. But we al so
need to be aware that there are
quite a few people bringing
passengers into Philly and picking
up passengers in Philly. So we
need to think about if a site we
identify maybe is a great site but
can't accommopdat e everybody, then
maybe there needs to be a couple
sites with some overfl ow.

So | don't know that |
can tell you that every single one
of themw ||l be in our site, but |
t hink you sort of work towards that
goal and see how many you can get.
And then if there needs to be a
coupl e here and there, like right
now we have a couple that stop on
Schuyl ki Il Avenue in West Philly,
it's not significant, but it adds

to the volunme w thout necessarily
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requiring us to build a facility
that's so big that it becones just
a problemor it costs --

COUNCI LMAN PHI LLI PS:

And even Megabus in University Gty
near 30th Street, they've never
used that site when it was there.

MR, MONDLAK: Correct.

COUNCI LMAN PHI LLIPS: So
I just think about what's the goal
here, right. |s the goal to bring
everyone into one space or is the
goal to just make sure that there's
great accommodati ons everywhere
regardless if it's curbside or if
it's the --

MR. MONDLAK: The honest
answer is the goal is to pull as
many as we can, but really it's to
do it right and do it in the | east
di sruptive way. And if that neans
a couple of sites, that neans a
couple of sites. And | don't think

we know the answer to that. But
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it's definitely sonething we're
| ooki ng at.

COUNCI LMAN PHI LLI PS:
Yeah. | nean, | just want to echo
the point that | think that there
shoul d be sone | evel of standards
that have to be held in order to
have your bus be a curbside space.
That point | do agree wth.

VWhet her or not | just hope it
doesn't inpact pedestrian space
when you do that.

Last question | have for
you, | know you're going to be
wor ki ng with sone consultants after
you just got this federal grant to
kind of do studies. | just want to
get a better sense of in that grant
application, did you describe a
timeline because |I'mused to the
Cty of Phil adel phia always | ooki ng
and investigating things, but I'm
not used to the city having a

strong tineline on when they should
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have their findings conpleted, when
t hey shoul d have execution, when
execution should begin? So how do
we go from brai nstorm ng phase to
pl anni ng now to execution? Do you
have a tineline for that?

MR. MONDLAK: There is a
tineline for the TCDI grant, which
is the end of Fiscal '26 so about a
year fromnow, maybe a little nore,
14 nonths or so.

COUNCI LMAN PHI LLI PS:

And what do you foresee after you
did the study to figure out what
spaces or parcels are available for
an intercity bus termnal? Wat do
you perceive as the tineline after
t hat ?

MR, MONDLAK: That wil |l
depend on the site. Sone sites
will likely require nmuch nore
investnment in infrastructure and it
could be -- | nean, it's going to

be years. This is not a nornal
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devel opnent project that you can do
in two years so it's going to be
nore than two years. But | think
it really depends on the
characteristics of the site to
determ ne exactly how many years
and how nmuch, but | could only say
nore than two.

COUNCI LMAN PHI LLI PS:  So
you' re sayi ng Menber Young who
called this hearing would be able
to get a report fromyou all by the
end of 2026 on those findings from
that --

MR. MONDLAK: Yeah. For
the | ong-term pernmanent sol ution,
yes.

COUNCI LMAN PHI LLI PS:

Al right. Seens like a long tine
but all right. Thank you.

COUNCI LMAN DRI SCOLL:
Chair recogni zes Menber Brooks.

COUNCI LWOVAN BROCOKS:

Thank you so much. So
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Counci | renber Jones ki nd of sparked
sonething in nme, and | think about
the tinme as a nomcomng from
wherever on the bus with ny
children. And it's a stop in the
m ddle of the night. 1It's a rest
stop and everyone gets off the bus.

One place | renenber,
Sal i sbury, Maryland. You go into a
gas station and use the bat hroom
| take all ny little children at
the time, | had three then, |oad
back on a bus to get back on. |
remenber one tine the bus the
connecting bus wasn't there so we
had to take our things off and
stand on the side in this gas
station and wait for themto find
anot her bus to take us to the rest
of our route.

| can't inmagine that
happeni ng here in Phil adel phi a
under the underpass at Spring

Garden. So when | heard that the
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station was closed, | had a | ot of
phone calls in ny office about this
as well and it's been a couple
years now.

And ny question was
about tinmeline too because |'m
certain -- now | don't have those
sanme struggles, but I"mcertain
there are other famlies that are
trying to get fromplace to place
that are experiencing this. And we
have this inpression as the Cty of
Brotherly love ad | can't inmagine
anot her parent under the underpass
at Spring Garden with three kids in
the mddle of the night waiting for
t he next bus to connect.

| feel |ike as we think
through this it has to be sone
I medi ate solutions. And |'ve seen
folks at 30th Street with kids,
which is scary, and what are we
doing? The tineline is inportant,

but is there any way for us to
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expedi te that because safety is of
I nportance?

And as we get ready --
2026 is one thing. |'mtalking
about the reality of famlies that
are traveling fromhere to there
and what does safety look like in
Phi | adel phia. And currently, these
stops don't seemlike a safe
solution for ne. And actually, |
do have a daughter that's away in
college. She's at Norfolk State
and we opt to use Antrak because |
can't be bothered with this bus
confusion. But | also realize |I'm
at a point of privilege and | can
make a choice not to use the bus
and opt to take the train because
it'"'s alittle bit nore expensive or
fly her back honme if it's an
ener gency.

So |l would really like
to know what can we do to kind of

expedite this and all these things
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bei ng taken in consideration?

heard sone really good things about
the trailer options and all that.
But what about now? W' ve already
been in this influx for several
years now and I'mreally concerned
about even before 2026, |i ke people
are travel i ng today.

This story that I'm
telling is happening to sonebody
today, not just in Philadel phia but
across the country, you know,
because transportation has failed
sone people, and |I've experienced
it myself and this was many years
ago.

So are we aware of any
other major cities that do not have
or have these type of termnals
that we could replicate and make
them nuch safer? | think sone of
the locations we have are very
questi onabl e, especially when | saw

people at 30th Street unl oading the
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bus. That was kind of right off
the -- that didn't seem safe.

And did we find any
equitabl e locations for these
termnals to be? | heard you say
there were six particul ar
termnals. And | was wondering
what the infrastructure |ooks |ike
besi des t he bat hroom and shelter.
VWhat would it be like if a parent
wth two children, small chil dren,
is it feasible for themto be there
with nmultiple folks that are
unl oadi ng the bus that could have,
what, 50, 60 people on it? And
that's one of my concerns. Because
tonme it's aquality of life issue
and | would |like for us to nake
sure that we're thinking through
all of these little things.

| do appreciate
Counci | renber Jones tal ki ng about
his situation, but | imediately

like | said was brought back to ny
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experiences of having to ride the
bus. And | hope that we're | ooking
through that lens of famlies that
this is their only option to go
travel and visit when we have ot her
options now. So | hope |I was kind
of clear on the direction | was
going in with that.

MR. MONDLAK: | think
you were, Councilnenber. | just
sunmari ze that there are things we
want to do right now And N cola
nmenti oned a couple and she could
talk nore to inprove the situation
exactly where it is right nowwth
of fstreet, waiting roons. And
we' re open to other suggestions
that can nmake it better. That
standard we want to continue at
what ever site we select for 2026
and the interimsite. And then
long-term as | said, is the one
that's going to take years. W'l

hopefully have plenty of tinme to do
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it right and just get all the
amenities that we need and nake
sure that everything is thought for
and accounted for.

So there isn't a wait
for 10 years to nmake it better.
The idea to nmake it better is do
now and again. Nicola nentioned
sone of that. And if you'd like,
we can | think talk nore about what
t hose are.

COUNCI LWOVAN BROOKS: |
di d hear sone of the suggestions,
but the tineline was of ny concern.
"' mthinking about what about --
like, this is happening to soneone
now. |'msaying | had the
experience. So what |'m hearing
happeni ng here in Philadel phia is
much worse than | experienced while
I was in Salisbury, Maryland.

| can't think of other
rest stops that stops where the bus

did. And Phil adel phia can't be
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t hat experience for folks as we
tal k about grow ng tourism and just
options for Philadelphia. It can't
be a point of horror for a famly
traveling for whatever reason. And
| would love to kind of talk nore
to that. And we don't have to do
it right now on the record, but I
just -- Council menber Jones j ust
triggered sone nenories in ny mnd
and | was wondering what are the
solutions in the i mediate for
peopl e that are traveling.

COUNCI LMAN DRI SCOLL:
Menber Squill a.

COUNCI LMAN SQUI LLA:
Thank you, M. Chair.

And thank you for your
testinony. And | know we said it
was a surprise that they left. |
mean, | think there's been plans in
the city for over 10 years of a
per manent station and understandi ng

why that didn't happen. | think we
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knew t hey were | eaving once they
sold their property years ago. And
I think the goal was to have an

I nterimpl ace.

And | know we rapidly
responded to Market Street
initially and had that there. It
didn't work out. Moved it to
Spring Garden and Del aware Avenue,
which is not a great |ocation, and
have ot her i deas.

But | think part of the
I ssue and concern is the full blown
plan and the trust fromthe
comunity that are receiving these
| ocations. W had anot her possible
|l ocation in Ad Cty that had sone
ot her issues with the park
servi ces.

But | think part of the
concern is people want to see a
| ong-term plan, an interimplan
because it's hard to trust anything

we do on an interimbasis wll not
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be forever. And | get concerns
fromny constituents as | received
with you all about the challenge in
t hat people do want and need a
place for transit to operate. W
all know the street is not the best
pl ace for that, right.

We all know now t hat
this is an effort that is being
made by the city to find a
| ocation, an interimlocation until
we have a grand | ocation that we
can then have all these
transportation buses and ot her
providers go to. But if we are
| ooking at a wide range of interim
pl aces, how do those peopl e know
that that is not going to be once
it goes there ever noved because
nobody el se would want a | ocati on
in their area? How do we convince
them how do we show them how do
we tell people that, yes, it's here

because right nowit's on Spring
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Garden Street and we have a | ot of
chal |l enges with that.

If it stays there for
another two years, an interim
space, are we talking an interim
space of 10 years and then a
per manent space? How do we explain
where it goes, where it is now,
where the proposal could go, how
long that is and then when a
per manent space woul d be avail abl e?

MR, MONDLAK: | think
you hit the nail on the head,
Councilman. | think that's what a
| ot of people are thinking. And |
understand the trust issue because
| know that different things were
said at different tinmes and they
didn't cone to fruition. So |
totally understand that. And |I'm
sure you're going to hear about a
| ot of that today and it's not
W ong.

What | can say is that
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we applied for the grant for a
reason. We knew that we needed to
do a thorough | ong-term strategy.
We have a consul tant eval uating
sites right now because we know we
need to take it seriously and we
need to try to not nake the sane
m ssteps that we made leading up to
this. And all we can do is share
that as we develop it and reach
concl usions and finish our

anal ysi s.

And wi Il there be people
that don't trust us? Sure. And
we're going to have to earn that
trust back and it's going to take
tinme, but we don't have that
information to share today which
|"'msure is going to be a point of
frustration for lots of folks.

COUNCI LMAN SQUI LLA: And
as you say that, obviously we know
there's going to be an interim

space, whether it's the current one
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that's there, right, or another

one. Are we doing it parallel
with an interimspace and a

per manent space that we're going to
do? Are they parallel tracks?

| s there sonething that
we could say that -- | don't know
what the study is going to show and
what areas are going to be there.
That's the question that |I'm
getting. Nobody knows. It seens
i ke any tinme you say sonething's
tenporary peopl e believe that
t enporary becones pernmanent because
it's done, we don't have to bother
anybody el se.

MR, MONDLAK: Yeah. So
it is concurrently, although
there's a nuch shorter tine frane
for figuring out the interimsite.
That's sonet hing that we shoul d
have the information back this
summer, so we should be able to

tal k about that in the fall because
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we need to have that decision nade
bef ore 2026.

The | ong-term sol ution
we don't need to nake this year.
And so, that will be on a | onger
tineline, but they will be running
concurrent for now. Yeah.

COUNCI LMAN SQUI LLA: Al
right.

COUNCI LMAN DRI SCOLL:
Menber Young.

COUNCI LMAN YOUNG  Just
one qui ck question. So why are we
prioritizing a municipally-owned or
public space versus going after or
| ooking at a private space that is
al ready avail abl e, already
outfitted for the things that we're
trying to acconplish here?

MR, MONDLAK: Wel |,
there can be challenges. So if
it's nmunicipally-owned, you cut
through a I ot of that negotiation

that you have to have. Sites that
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are privately-owned coul d be
incredi bly cost-prohibitive. There
was, as the Council man alluded to,
a thought of nmoving to a site that
had jurisdiction by the Park
Service. And on its surface, it
seened |ike, okay, it's a site that
was built for buses and why

shoul dn't buses be there, but there
was huge community outrage over it
and there was al so opposition from
the National Park Service.

So | think every site is
uni que and the nore |likely we have
an ownership interest, that takes
one issue off the table. |If you're
dealing with a property owner, a
| ot of property owners they have
their ideas of what they want to
develop on the site and it's often
not a bus depot or a bus station so
they're not necessarily interested.
If they have other assets in the

area, they would definitely not be
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interested. Oten the cost can be
prohibitive. The tineline can be
| ong, so there are chall enges.
It's not to say that we woul dn't
consider it. It just nakes it
harder. But it's preferable just
for the sake of sinplicity if it
wer e gover nnent - owned.

COUNCI LMAN YOUNG:  Thank
you.

COUNCI LMAN DRI SCOLL:
Hearing no further questions, thank
you for your testinony.

COUNCI LMAN SQUI LLA: |
have one other question. So it's
not like it's out of the question.
You're saying it's easier if it was
publicly-owned, but we are still
going to |l ook at --

MR, MONDLAK: It is not
alitnus test, that's correct.

COUNCI LMAN SQUI LLA:

Ckay.
COUNCI LMAN DRI SCOLL:
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Thank you for your testinony.

Ms. McDonal d, pl ease
call the next panel.

THE CLERK: Jody Hol t on,
Chris Valentin, Wendy Harvey G een.

(Wtnesses approached
W t ness table.)

COUNCI LMAN DRI SCOLL:
Pl ease state your nane for the
record and proceed with your
t esti nony.

MR, VALENTI N:
Chri stopher Valentin. Good
af t ernoon, Transportation and
Public UWilities Commttee Chair,
Driscoll, Vice-Chair Young,
Counci | menbers Phillips, Jones,
Squi |l I a and Brooks.

I'm Chris Valentin,
Assi stant Chief COperating Oficer
of Bus Operations at SEPTA. |I'm
pl eased to be joined by Jody
Hol t on, our Chief Planning and

Strategy O ficer. Thank you for
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the opportunity to testify on
behal f of SEPTA on this inportant
conversation regarding the |ocation
of Phil adel phia's intercity bus
termnal. W also want to thank

t he Phil adel phi a Pl anni ng

Commi ssion for including us as a

st akehol der in this process.

SEPTA fully supports
this effort to identify dedicated
intercity bus facility. Intercity
bus facility at the G eyhound
station was noved in July of 2023
from 10th and Fil bert to the 600
bl ock of Market Street. This
sudden transition severely
di srupt ed SEPTA operations, the
flow of traffic and the safety of
pedestri ans.

The sudden shift al so
rendered ineffective, especially
desi gnat ed red-pai nted bus | anes
whi ch were critical infrastructure

i nvestnment by the City and PennDOT,
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the aimto inprove transit
efficiency in a congested corridor.
Instead of facilitating traffic
flow, these | anes becane |ong-term
par ki ng zones for buses, private
vehicles, taxis and rideshare

servi ces.

The resulting congestion
created unsafe conditions for SEPTA
operators and custoners,
pedestrians, bicyclists and
intercity bus users. Specific
chal | enges for SEPTA i ncl uded
transit stops that were obstructed
by idling intercity buses and cars,
crosswal ks bei ng bl ocked by
intercity buses encroaching on
I ntersections and intercity bus
wor kers | oadi ng | uggage street side
on Market Street during rush hour.
These issues sl owed SEPTA travel on
a mpjor arterial route and
negatively inpacted service

reliability and accessibility for
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our customers.

SEPTA was forced to
di sconti nue the bus stop at 6th and
Mar ket Street due to the nounting
safety concerns raised by our
enpl oyees. This closure elimnated
di rect custoner access to key
| andrmar ks such as the Liberty Bell,
| ndependence Mall, Nati onal
Constitution Center along with
adj acent busi nesses. After nonths
of operational chaos, intercity bus
services were relocated to the 200
bl ock of Spring Garden Street.

Wil e the nove
al l evi ated pressure on Market
Street, new chal |l enges energed.
The current | ocation conproni ses
our Route 43 bus stop outside of
Spring Garden station on the El.
The current intercity bus zone al so
occupi es a stagi ng zone SEPTA uses
for enmergency shuttle buses during

El outages. This limts our
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ability to respond swiftly to
service disruption on this vita
transit |ine.

Late next year the
shuttle staging area will becone
even nore necessary to the city's
transit network as 1-95
reconstruction begins at Spring
Garden Station and shuttles will be
needed nore frequently to handl e
construction-rel ated outages on the
El .

Intercity buses are an
I nportant part of our region's
transportati on network and SEPTA
fully supports the city's efforts
to identify an appropriate | ocation
for a permanent termnal. W
understand that |ocating a new
termnal in a safe, accessible and
centrally located site that neets
the needs of our transportation
network users will be chall engi ng.

SEPTA' s of fstreet bus
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term nals, which are our |oops and
transit centers, are at capacity,
and we face our own operational
chal | enges securing onstreet space
for layovers in the city's
congested street grid.

Addi tional |l y, ongoi ng
construction projects and frequent
schedul ed and unschedul ed
di sruptions require SEPTA to
repeatedly relocate |ayover
| ocati ons on our busiest routes.
This instability renders an
onstreet intercity term nal
I nadvi sable. The ideal |ocation
for the term nal should provide a
dedi cated offstreet facility
equi pped wth areas for passengers,
drop-offs, pickups, waiting areas,
safe boarding and aligning for all
intercity coaches.

The | ocation of the new
intercity bus term nal should al so

facilitate conveni ent access to the

Page 93

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Utilities
05/ 21/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

SEPTA system wi t hout di srupting
existing transit operations and our
hundr eds of thousands of daily
riders. An accessible connection
to a nearby el evator equi pped SEPTA
station woul d make the new
intercity bus termnal a true
gateway to the city and |ink
intercity bus travelers with
nei ghbor hoods, attracti ons and
enpl oynent centers throughout our
region's robust transit network.
Gowng up as a transit-
dependent Phil adel phian, | deeply
val ue affordable regional nobility
options like intercity buses.
However, the integration into the
infrastructure nmust prioritize
safety, mnim ze congestion and
ensure reliability for all transit
users. A dedicated intercity bus
facility is urgently needed, one
that is strategically |located to

bal ance operational efficiency,
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pedestrian safety and connectivity
to regional attractions and transit
services. Thank you again for the
opportunity to testify and we | ook
forward to further collaboration
with the city and ot her

st akehol ders on this inportant
matter. We're available for

guesti ons.

COUNCI LMAN YOUNG  Thank
you. | just have one question for
you. You tal ked about the
di sruption in your operations
because of the idling vehicles,
ri deshare cars, et cetera. Can you
just give us in your opinion what
type of infrastructure is necessary
to handl e the pickup and drop-off
of the passengers given that you
operate a bus systen? You have
plenty of term nals throughout the
city. What type of infrastructure
do you think the city should be

| ooki ng for when | ooking for a
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| ong-term sol uti on?

MR VALENTIN. | think
from an operational perspective our
busi nesses are different, where we
have a frequency where people --
there's a cadence of people com ng
in every 10 to 15 m nutes, where
Counci | mrenber Brooks had tal ked
about | ayi ng over places, having
long-termwaiting areas. | think
that's very inportant, those types
of anmenities, waiting roons,
security, having places to stow
t hi ngs.

| renmenber being a
custoner at the Filbert Street
Station. They had | ockers, things
that we generally woul dn't have.
So | think areas for themto queue
where our fol ks just kind of line
up real quickly, bunch up, get on
the bus. They have queui ng areas
to offl oad | uggage. | think those

are the type of anenities that
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differ fromour service to theirs,
and that's sonmething they need to
consider in their infrastructure.

| don't know if, Jody,

i f you have anyt hi ng.

M5. HOLTON. Yeah. |
woul d say the same, that our
operati ons, our |ayover |ocations
are nmuch qui cker and need to have
t hat throughput, whereas they tend
to sit and they | oad |uggage
potentially on both sides, and then
you have a | ot of the Uber and the
Lyfts or friends and fam |y picking
up, dropping off, so they
definitely need space for parking
or for having that nonent to pick
up your friend s |uggage as you
take themin a car sonewhere el se.

MR, VALENTIN. Right.
It's akin to the airport, the
departures and arrivals, how you
have that. W don't really have

that on our system much.
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COUNCI LMAN YOUNG  And
how i nportant is access to SEPTA?
| know what your answer is probably
going to be. But how inportant is
access to SEPTA for those intercity
bus riders in order to access the
rest of our city?

MR. VALENTIN: | think
it's mpgjor. It's really what makes
us a connected city. You wouldn't
want to cut off any section of the
city. You want to naeke it equally
accessi ble to everyone. Again, |
rode to Bl oonsburg University to
visit my sister. |It's a five-hour
trip. | nmean, | caught the 47 bus
to 8th and Market and wal ked over.
So | understand that a |lot of folks
t hat depend on that G eyhound or
those intercity bus services depend
on us as well. So there has to be
a connectivity between those two to
have a functional networKk.

COUNCI LMAN YOUNG:.  Thank
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you. You were just talking about
the bus. M freshman year in
college I went to Kutztown
University. | would catch the
Bi eber bus. Unfortunately, they
went bankrupt by 2019, but that was
the only bus that got us back and
forth, students from Phil adel phi a,
to Kutztown University. And so,
wi t hout those types of facilities,
you know, it has a mmjor disruption
on the education of the students of
Phi | adel phia residents to get to
some of those Commonweal th
university schools. W rely on
that. So just wanted to touch on
t he i nportance of that.

And so, are there any
ot her questions of these w tnesses
by menbers of the commttee?

(No response.)

COUNCI LMAN YOUNG
Seei ng none, thank you so nuch for

your testinony here today.

Page 99

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Utilities
05/ 21/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

MR, VALENTI N:  Thank
you.

COUNCI LMAN YOUNG:

Ms. McDonald, wll you please cal
the next panel to testify.

THE CLERK: Prof essor
Joseph Schwi et erman, M cah Fi edl er
and Benjam n She. Professor
Schwi eterman and M cah Fiedler are
joining us virtually.

MR SCHW ETERMAN: Yes.
This is Joe Schwi eterman. Shoul d |
begi n?

COUNCI LMAN YOUNG  Yes.
Pl ease state your nane again and
begi n your testinony.

MR, SCHW ETERVMAN.  Yes.
| am Joe Schwieterman. | ama
prof essor at DePaul University in
Chi cago. | direct urban planning,
a thinktank at DePaul. | am also
the editor of a national
publication called Intercity Bus

E- news, which covers the industry
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as well as having an annual report
on intercity bus. |[|'ve done

(i naudi bl e) for about 20 years, so
| spent nuch of ny tine as a
resear cher and policy |ooking at
intercity bus.

And | had a chance to
visit the Spring Garden |ocation,
went through the old term nal nmany
tinmes, so I'mquite famliar with
the setting. And for one, | want
to say I'mreally inpressed with
the conversation at this hearing
about the trade-offs and issues and
so forth. So it's gratifying to
see a city take it this seriously
because it is a major issue.

The main thing I want to
indicate, I'mgoing to be brief
here, is that the era of privately-
run termnals is rapidly ending.
And Phi | adel phia | ost of course its
private termnal. Chicago is

grappling with a simlar issue.
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We're a couple years behind you in
terms of the crisis comng to our
city. And one by one, |loca
governnents, county governments are
taking actions to solve this
pr obl em

And | just want to point
out that all up and down the
Nort heast corridor, just briefly
gi ve sone exanpl es: Boston at
South Station is kind of a state-
run bus termnal right at South
Station; New York, the Port
Authority is taking action for a
brand new Port Authority term nal
in Baltinore, the nunici pal
governnment, city governnment worked
several years ago wth Geyhound to
create a term nal south of
downt own; and Washi ngton has the
Union Station entity providing a
quality bus term nal there.

So every city that's of

si ze has some governnenta
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| eadership in this with a few
exceptions we nentioned. And |

t hi nk Phi | adel phi a was unusual for
the private station lasting as |ong
as it did. Just want to give you a
coupl e other exanples. Atlanta is
really a case exanple of what a
good new term nal can nean. And |
encourage the city to go down there
to see it.

It was built with city
support working with the state
governnent right next to the MARTA
transit system And it's like a
little mniature airport, you m ght
say, with seats with power outlets
and LCD screens above and so forth.
M | waukee -- so al nbst around the
country we're seeing | eadership on
this issue, but it's sonetines
county governnments, it's sonetines
transit authorities doing
| eadership. It's sonetines port

authorities, but it really is an
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I ssue of our tine that private bus
conpanies just aren't willing to
budget for bus stations, which have
generated a |l ot of property tax
liability. So we're seeing not
only costs of running the stations,
but pretty serious property tax
bills over $100,000 in sone cases
that the industry just can no

| onger support.

The acqui sition of
G eyhound by Flix has sort of
accelerated this, but I comend
Phi | adel phia for just its
| eadership to study the options and
find a solution. So thank you for
the chance to testify.

COUNCI LMAN YOUNG  Thank
you, Professor.

M. Fiedler, please
state your nanme and begin with your
testi nony.

MR. FIEDLER Hi. Thank

you for having ne. M nane is
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Mcah Fiedler. First off, | would
like to say thank you for allow ng
me to speak on this panel. | ama
transportation advocate and
currently a graduate student in
urban planning at Tufts University.

Last year | had the
privilege of working with activists
fromall over Phil adel phia in our
fight for better acconmpdations at
the existing bus pickup | ocation
and for a plan to nove forward with
a long-termsolution to the bus
termnal issue. Now, | am
gratified to see that the Gty
Council is taking the first steps
on a long road towards providing
proper service for Philadel phia's
bus riders.

As you heard from
Prof essor Schwi et er man before ne,
the intercity bus industry has
continued to grow, even through the

bankruptcy of Megabus | ast year.
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Wth rail service continuing on
reliability along the Northeast
corridor, nore and nore people are
likely to turn to intercity buses
to go between New York and D. C.
Yet Phil adel phia, the central hub
of that corridor, is the only ngjor
city to not service riders along
the line with a proper bus
term nal .

These facilities provide
critical protection fromthe
el ements during extrene weat her and
encourage i nternodal ity between
conpani es and transit nodes. A
central ly-located well -attended
bui | di ng encourages safe use of the
networ k and can even provide
busi ness devel opnent opportunities
for the surroundi ng plots.

1 mllion bus term nal
passengers wi || pass through
Phi | adel phia every year. They

shoul d be greeted by nore than a
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curbside. Inspired by this clear
need and encouraged by the Gty
Council's initiative, | ran a basic
sustainability anal ysis on
potential |ocations for an
intercity bus termnal. That
poster you'll see to ny right |
bel i eve.

Thi s anal ysis | ooked at
the vacant lots and parking lots
within the netro area, and greater
t han based on factors ranging from
popul ati on density to |and val ue
approximations to inportantly
proximty to critical transit
i nfrastructure such as hi ghways,
train stations and ot her bus
stations. For you today | would
like to submt this analysis along
with a list of the highest scoring
pl ots.

You may notice fromthis
anal ysis that a vast najority of

the suitable locations are in
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Center GCty. It makes sense.
Trust the location as it is the
| ocation with the highest transit
connectivity in the region and it's
bound by two nmjor interstates.

The Spring Garden
nei ghbor hood shows up tw ce as does
Logan Square. 30th Street Station
has two top candidate plots on its
own. | ask that you see this
anal ysis as a guide for further
feasibility research. | concede
that the best term nal |ocation may
not be on this list, but the
factors that play into this
anal ysi s should point you in the
right direction towards Center
Cty. Thank you, and |I'm avail abl e
for questions.

COUNCI LMAN YOUNG  Thank
you so nuch, M. Fiedler.

M. She, please state
your nane and begin with your

testi nony.
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MR SHE: M nane is
Benjami n She and |I' m speaki ng on by
hal f of nyself as a private citizen
and not for past and current
enpl oyers. From 2023 to Novenber
2024, | was with the CGty's Ofice
of Transportation Infrastructure
Systens, OIS, where | was tasked
on managi ng the transportati on and
| ogi stics planning for the city's
interstate bus termnal, both for
the tenporary Spring Garden
termnal as well for nunmerous other
proposed sites. | worked hand in
hand with PPA, Streets and PCPC and
al so helped facilitate
relationships with the interstate
bus operators as they navigate the
city's permtting and pl anni ng
process to relocate their bus stops
to Spring Garden.

| was on the streets
every day in the first week putting

up the signage, you know,
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coordi nating with anbassadors and
doing all that. Planning for and
establishing a new interstate bus
termnal is a daunting task that
few cities have the appetite for
but is sinply a non-negotiable
feature of any major city, period.

Phi | adel phia is at the
m dway poi nt of the Northeast
corridor and al so the nexus for
travel to the Mdwest. |In other
words, a bus term nal here has
built-in gromh potential to be a
maj or hub for traffic and al ready
serves as one for many carriers.

I nterstate bus has
reached nunerous destinations in PA
where now rail or air services do
not go and it wll not reach any
time soon. This includes major
cities like Al entown, Reading,
Scranton, State Coll ege, South
Jersey and Del aware. But unlike

Antrak or airports, interstate
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buses received zero subsidies from
the federal governnent to ensure
these critical destinations can
continue to be served.

The di sruption of
service to All entown when Bei ber
Touri sm went bankrupt in 2019, as
Counci | mrenber Young nentioned, was
a maj or inconvenience of travelers.
The 2026 festivities alone wuld
i ndeed bring a lot nore traffic,
but it also requires that
physically nore space on Spring
Garden nust be built or else
carriers will have no choice but to
park in any open curb they can find
furthering confusion of riders and
angry nei ghbors.

So you know, what would
it take to basically stand up a
termnal basically in less than a
year, right. Wen you think about
the features that it would take to

stand this up, you woul d need
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around six to eight bus bays,
portable toilets, an encl osed
waiting area and ticket stall and
sone security. But all this
t oget her woul d not cost nore than
maybe $10 million in startup.

| ndeed many bus
conpani es have experience with
starting up this interfacility
t hrough portable ticket stands and
the Iike. But any possible plan no
matter how cheap requires a strong
over si ght, coordi nati on,
permtting, power and enforcenent
of the state to ensure this wll
happen. Wthout it, any carrier
coul d choose to opt out of the
| ocation and go rogue by finding
anot her open curbsi de space to park
their buses. And this activity is
still happeni ng occasionally right
now and | feel has gone unenforced
by PPA and PPD.

So ny opinion on
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basically the I ong-term | ocation,
if we want to invest nore noney
past 2026 is the same was as it is
now. 30th Street Station is stil
the best possible site to invest in
the future interstate bus term nal.
Col ocation of interstate bus and
rail is Boston, D.C., LA
Pittsburgh and countl| ess ot her peer
cities. The built-in ridership
base of the college students in

uni versity and | ong di stance
conputers i s unbeatabl e.

In addition, this site
was already identified as the best
long-termfacility in the 2016 30th
Street Station District Plan
co-witten by the Cty, PennDOT,
Amt rak, Drexel and Brandyw ne
Realty Trust as the authoritative
master plan to guide the
devel opnment of the 30th Street
di strict.

However, there are al so
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maj or challenges to the site which
requi re nore assistance in
political capital than we have seen
thus far. The exact site
identified in 2016 plan, which is a
par ki ng deck next to the

(i naudi bl e) center, would |ikely
require structural reinforcenent to
host nultiple buses according to
structural plans.

Most daunting is the
fact that there are zero | and
parcel around 30th Street Station
owned by | ocal public authorities.
Everything there is owned by
institutions |ike Brandyw ne,

Drexel and Antrak. Talks to sinply
reopen the curb space on JFK

Boul evard to interstate buses were
met with large resistance from
those institutions, even though the
Streets Departnent does hold the
statutory power to regul ate

cur bsi de space.
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But none of these
obstacl es are insurnountabl e.
Phi | adel phia is sinply at the pl ace
where peer cities like D.C. were a
decade ago. In ny opinion,
Phi | adel phia has a prine
opportunity to plan for and finance
a permanent term nal on a
(i naudi bl ) Center parking deck.
The City has many bargai ni ng chips
avail able to get the institutions
back to the table. The nost
powerful which is the keystone
opportunity zone designation that
was set over 20 years ago by the
City and state at 30th Street |ots.
Wth the exposure
devel opnent in Schuylkill Yards, it
al ready benefits these sane
st akehol ders. KOZ has al ready done
its job at 30th Street, especially
wi th (inaudible) reduction in BRT
and wage tax. The future of KOZ

shoul d be called into the question.
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The next evolution for
the district should be inproving
critical infrastructure |like bus
term nal s using tax increnent
financing to get there. Having
this local base of funding allows
us to apply for federal grants from
t he Departnent of Transportation
like the (inaudible) grant, with a
very strong application in order to
see this termnal becone reality.
Al'l this can be done a | ot sooner
than one m ght think but requires a
strong and dedicated City Hall to
get there. Thank you.

COUNCI LMAN YOUNG:  Thank
you so nuch for your testinony.

| do have a question for
Prof essor Schw eterman, if you're
still on. Can you talk to us about
what other cities -- | nean, you
menti oned that other cities are
nmovi ng away fromthe private node

and beginning to own these assets.
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Can you talk to us about how these
assets have becone revenue
generating for the cities and how
the cities are able to keep the
operations of these facilities
goi ng?

MR. SCHW ETERMAN:.  Yeah,
really good question. And the
typi cal way, kind of two nodels, in
sonme cases they find a private
operator to nanage the term nal
with a | ease and their concession
fees can cone fromfood service and
ot her things. The usual nethod to
generate revenue is to charge
buses, either per bus departure
scal ed by the size of the bus, you
know, so a 54-seat bus would be a
different fee than a smaller van.
Sonetines they' re scaled to per
departure or per passenger. So it
woul d be kind of |ike an airport
arrangenent where it's paid per

passenger.
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There m ght be still
sonme subsidy involved for sone
cities. That's being |looked at in
Chi cago, for exanple. If we had a
public termnal, it could pay for
itself. There is a lot of activity
i n Phil adel phia. The analysis |
did in January showed there's 56
dai |y buses from Phil adel phia to
New York during the sl ow season.

So you can | ook at those kind of
fees. An exanple could be, you
know, $40 per bus departure as a
fee and that can hel p generate sone
pretty good revenue.

COUNCI LMAN YOUNG  Thank
you. Wen you nentioned these
types of fees, how are they -- |
guess |I'mtrying to figure out we
have different nunicipa
authorities, like you said, port
authorities and things |ike that
that run sone of the facilities.

In your opinion, is it better for

Page 118

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Utilities
05/ 21/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

the municipality itself to run the
facility or is it to put that off
on a third party authority?

MR SCHW ETERMAN: Wl |,
| do think bus stations need to be
seen as regional assets, and that's
the case we're trying to nake here
in Chicago, that this is not just a
Chi cago problem The station
serves everybody. O course, like
Phi | adel phia I nternational Airport
| believe that's a city entity, but
it clearly has a regional role. So
I think it's reasonable to expect a
region to help pay for a bus
termnal, but the politics of that
can be difficult.

We do see Port Authority
of New York as a perfect
institution because they have a
| ong history of providing
transportation services for the
full region. But another case of

this, the city governnent taking
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the lead, and | think they can
often nove nore quickly than when
you have sort of city suburban
col | abor ati ons.

COUNCI LMAN YOUNG:  Thank
you. One |ast question for you.
Have you seen any federal grant
dollars out there for this type of
i nfrastructure devel opnent for
muni ci palities or authorities?

MR SCHW ETERMAN:  Yeah,
we have. We've seen WAshi ngton
kind of wake up to this and see
that we have to sort of get over
this hang-up that we don't want to
subsi di ze a private business, which
was often sort of a fall back
position that people have. And I
t hi nk peopl e now see that inter
city bus really is alone and havi ng
to fight for itself for termnals,
so we have public involvenent in
rail and in air, airports are

heavily get planning support from
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cities. And so, | think those
barriers have fallen.

And there's been changes
to sone of the federal funding
gui dance to | oosen up about that
and to push public transit
operators to be nore accommodati ng
to intercity buses, you know,
public transit termnals too. So
the nmonmentumis on the bus industry
side, but the clock is ticking in a
| ot of cases.

COUNCI LMAN YOUNG:  Thank
you so nuch.

Are there any ot her
guestions of these w tnesses on
t hi s panel ?

Chair recogni zes
Counci | renber Phillips.

COUNCI LMAN PHI LLI PS: |
just want to briefly say that I'm
gl ad that Pl anni ng Devel opnent is
still here. Kathleen and John are

still here, hopefully here for rest
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of the hearing because M cah has
presented 18 potential sites. |
t hi nk he needs to be on your
pl anni ng team And not only that,
hopefully he can help you figure
out how to expedite this study. So
cone to Phil adel phia, Mcah. W
need you. Thank you.

COUNCI LMAN YOUNG  Thank
you, Council menber Phillips.

Are there any ot her

questions for nenbers of this

panel ?
(No response.)
COUNCI LMAN YOUNG:
M. She, | do have one question for

you. You nentioned 30th Street and
you heard the Professor's comrent
about how there's a trend to nove
nore toward nunicipal or authority
owner shi p. But you tal ked about the
KQZ and those opportunities. Just

I n your experience, can you just

tell us how can our city benefit by
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having this intercity bus term nal
at 30th Street being nanaged or
owned by the land by a private

i ndustry versus the Cty of

Phi | adel phi a?

MR, SHE: Absolutely. |
think that it's a great |ocation,
but | do recognize the chall enge
that literally the City has no
stake in any parcels right now.
It's all Drexel, Brandyw ne,
Amtrak. And those rel ationshi ps,
right, has always been on an
as-needed basis instead of sort of
bei ng, you know, very proactive. |
woul d say that the 2016 33th Street
plan really already set the
groundwork to at |east talk about a
bus station there. And as far as |
know, they're still publicly
conmtted to that.

And so, | think that a
great internediary would be the

Par ki ng Authority actually, you
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know, as an authority that has
| everage to go after acquisition of
parcels for their interests and for
their purposes, right. They could
al so do the sane thing here and
apply sort of their policies and
their statutory power as an
internmediary. And then you could
do sonmething |ike a ground | ease,
right, with the Cty or any other
financing technique that really
could help sort of at least build
that sort of statutory fee on the
buses, right, but then al so have
that financing power in place so
that we can all work hand in hand
with the existing institutions we
have and we don't have to reinvent
the wheel here. | think the
Par ki ng Aut hority does show prom se
in that nodel, | think.

COUNCI LMAN YOUNG  Thank
you so nuch

Are there any ot her
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guestions of these w tnesses for
thi s panel ?

(No response.)

COUNCI LMAN YOUNG
Seei ng none, | want to thank you
all for your testinony,
particularly those joining us
virtually. Thank you so nuch for
taking the interest in the Cty of
Phi |l adel phia. | really appreciate
t hat .

MR, SCHW ETERVAN:  Thank
you.

MR. FIEDLER  Thanks so
much.

COUNCI LMAN YOUNG W I |
the Cerk please call the next
Wi t nesses on the next panel.

THE CLERK: Lew Myers.

(Wtness approached
wi tness table.)

COUNCI LMAN YOUNG  Good
afternoon, M. Mers. Please state

your nane for the record and begin
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your testinony.

MR MYERS. M/ nane is
Lew Myers. | am Director of
Policy, Research and | npact for the
Anerican Bus Associ ation based out
of Washington, D.C. So thank you
to the Council for the time. Just
going to give a few remarks on
support for this intercity bus.

Intercity bus and
internodal facilities are essential
hubs. These facilities serve as
critical transfer points, enabling
passengers to seanl essly connect
bet ween transportati on nodes to
reach their final destinations.
They are vital to a well -
functioning and integrated regional
and national transportation
net wor K.

Saf e and cl osed
facilities enhance passenger
experience and accessibility. A

secure and cl osed term nal ensures
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passenger safety, confort and
conveni ence, especially during
transfers between carriers. These
facilities are significantly nore
accommodati ng for passengers wth
disabilities, nobility chall enges
or those experiencing service

di sruptions, insurance conpliant,
ensuring conpliance with ADA
standards and pronoting equitable
access.

Internodal facilities
dri ve econom c devel opnent.
Facilities like Union Station in
Washi ngton, D.C. highlight the
econom ¢ potential, generating over
$35 million annually through
intercity bus, charter and tour bus
oper ations, parking and term nal
access fees. Simlar investnent in
Phi | adel phi a can serve as an
econom ¢ engi ne, while enhancing
nmobi lity.

Uncertai nty and
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rel ocati on erode passenger
confidence. The frequent

rel ocation of intercity bus
operations in recent years has
under m ned passenger trust,
conplicated wayfinding and led to
service reductions. As a result,
sone carriers have ceased servicing
Phi | adel phi a, disrupting key
connections to cities like Atlantic
Cty, Washington, D.C., New York
and Pittsburgh. These changes have
di sconnected intercity bus services
from broader transportation
systens, increasing travel costs
and reduci ng conveni ence for
passengers.

Charter bus parking is
critical for tourismand
operations. Since 2016,

Phi | adel phi a' s avail abl e not or
coach parking has declined, with
only one location currently serving

the dowmntown area. A new joint use
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facility woul d address the
shortfall, supporting safe charter
operations and pronoting tourism
and accommodati ng group travel and
tour buses.

Federal attention on
travel and tourisminfrastructure:
The U.S. Departnent of
Transportation is actively updating
its national travel and tourism
infrastructure strategic pl an.

Phi | adel phi a's approach to

I nt ernodal transportati on and notor
coach access will serve as a case
study, either showcasi ng success or
hi ghl i ghting gaps in inplenentation
and coordi nati on.

Mot or coaches serve
under served communities. Intercity
buses and notor coach remain one of
t he safest, nost affordable
transportation options for
| owi ncone and underserved

communities. They play a vital
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role in ensuring equitable
transportati on access across all
soci oeconom c lines. Dual-use
facilities support sustainability
and smal | busi nesses.

A conbi ned i nt er noda
and notor coach parking facility
woul d not only pronote sustainable
transportati on by encouragi ng node
shifts from personal vehicles, but
will also support small, famly-
owned transportation businesses
that formthe backbone of intercity
and charter bus operations.

Lastly, | invite the
Council, the Mayor's office or
whonever would like to cone down to
D.C. W could do a tour of Union
Station to give an exanpl e of what
an intercity internodal facility
that is profitable | ooks |ike.
Wth that being said, | just want
to thank the Council again for

their tine.
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COUNCI LMAN YOUNG  Thank
you so nuch for testifying today,
M. Myers. | appreciate you being
here and gi ving us your perspective
fromthe industry. One thing |
find | guess fascinating, your
testinony said Phil adel phia, we're
either going to be a case study for
success or failure essentially.

And | hope that we are that case
study for success on how we can
nove our city forward with this and
be an exanple for other cities for
newer 21st century intercity bus
term nal s.

The Chair recogni zes
Counci | menber Philli ps.

COUNCI LMAN PHI LLIPS: |
just want to quickly also note that
I["mreally thankful that
Counci | mrenber Young put this
t oget her.

One of the things that

gets me with the Gty of
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Phi | adel phia, particularly Planning
and Devel opnent, is that until
Counci | nrenbers ask for hearings of
this nature about the future of our
city we don't hear fromthat
departnent. It's |like we should
constantly get presentations about
what they're thinking, what they're
doing, but we don't. And it's
frustrating because we can't be a
21st century city if we're not
constantly thinking about planning
and we' re not working together.

So it just kind of
underm nes the fact that cities
like D.C. is generating $35 mllion
annual Iy through the intercity bus,
charter and tour bus operations. |
just want to get a better sense --
you said you invited us for a tour,
but | think they should go to the
tour first if they haven't already.
But I want to just fromyou howis

t hat possible? What are they doing
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to get that $35 million revenue in
particular, |like detail-w se?

MR MYERS: Just on a
| ow | evel, bus slips. Buses pay to
come in and out of Union Station.
And as the gentleman said, often
times they'll pay per passenger, if
not per bus. Then there's that
econom ¢ inmpact with restaurants,
shops. And so, whenever the
Council has tine we are right down
the street and would | ove to host
the planning commttee or whonever
to do a private tour and kind of
answer sone of those questions as
you all look to build out your
I nfrastructure.

COUNCI LMAN PHI LLI PS:
Yeah, absolutely. | was just
curious about it and if you can
share any details wth us, that'd
be awesone. Thank you for com ng
down to Phil adel phi a.

MR, MYERS:. Thank you,

Page 133

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Utilities
05/ 21/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Counci | man.

COUNCI LMAN YOUNG  Thank
you. | do have one nore question
for you. Fromthe industry's
perspective, why traditionally has
the intercity bus travel with these
private conpani es, why haven't they
recei ved the federal support that
sonme of the other transportation
nodes have been receiving?

MR MYERS. | m ght not
be qualified to answer that
directly, but I think that there
has to be a greater focus on notor
coach. | think when people think
maj or transportation they think air
travel, train and there's al ways
been a di sproportionate funding
all ocation to buses and notor
coach. And so, | think these type
of hearings only anplify and bring
to light the inportance of having
not or coach.

| f you think about it,
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pl anes can't | and everywhere.
Trains can't transport everywhere,
but buses do have a regional inpact
nati onwi de. And so, | think these
are opportunities. And obviously,
coming fromD.C. on Capitol H Il we
have the T& Committee, which is
Transportation and Infrastructure.
And so, | think there m ght even be
an opportunity to kind of get in
front of that group to talk further
about the need for notor coach.

Just one last point. W
do a | ot of analysis and studies.
And bei ng over research, |'mprivy
to a lot of data. W have a nega
decade com ng up, which is going to
be the Wrld Cup. And so, we need
to start putting the infrastructure
in place now to acconmodate for
what FIFA is estimating 8 mllion
I nternational travelers.

They're going to start

designating cities for which
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particul ar soccer clubs are going
to be playing. And | inmagine
Phi | adel phi a woul d be one of those
maj or cities. And so, that's just
one exanple of the need to further
invest in this critical discussion.
COUNCI LMAN YOUNG  Thank
you. | nean, that was kind of the
prem se of why | wanted to do this
heari ng because we are a site for
FI FA and we do know that our
| ocation is critical to allow fol ks
to travel from Phil adel phia to New
York to Boston to D.C., right, to
get to those matches, to follow
their teans. And so, having
intercity bus routes is critical
for those types of travelers. Just
for the easy convenience of it all,
because everyone can't afford
Antrak, right, to hop on Antrak.
But they could afford a $30 ticket
to get to a match in Boston. So |

just want to thank you again for
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bei ng here and sharing your
testinony fromthe industry.

MR, MYERS:. Thank you
everyone.

COUNCI LMAN YOUNG  Thank
you so nuch

Ms. McDonald, will you
pl ease call the next panel to
testify.

THE CLERK: Peter
Pi cknelly, Noelia Cal cano. And
avail able for questions is Mtthew
Magli o and Francesca Fri edman.

(Wtnesses approached
W t ness table.)

COUNCI LMAN YOUNG  Thank
you so nmuch for being here today.
Pl ease state your nane for the
record and begin with your
testi nony.

MS. WALDIVANN:  Yes.
Actually, it's Francesca Wal dnann
and | will be the one providing

testi nony.
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COUNCI LMAN YOUNG  Thank
you.

MS. WALDVANN:  No
problem So ny nane is Francesca
Wal dmann. | am here on behal f of
Fl i xBus and Greyhound. Good
af ternoon, | guess Chairman
Driscoll and Vice-Chairmn Young
and menbers of the Conmittee.

Fl i xBus and G eyhound wel cone the
Cty's focus on devel opi ng pl ans
for a permanent hone for intercity
bus service in Philadel phia and the
infrastructure that the city and
Its residents deserve.

We val ue our close
col l aboration with the O fice of
Transportation and Infrastructure
Systens, the Departnent of Planning
and Devel opnent, the Gty Pl anni ng
Conmm ssion, the Streets Depart nent
and the Gty Council to support
current operations and provide

active input on future planning.
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W are commtted to worKking
together with all stakeholders to
del i ver the best possible service
for the city of Philadel phia and
we' d be happy to answer any
questions that you may have. Thank
you.

COUNCI LMAN YOUNG  Thank
you for your testinony.

Pl ease proceed, sir.

MR PI CKNELLY: Hell o.
Thank you very nmuch. M nane is
Peter Picknelly. | am CEO of Peter
Pan Bus Lines in Springfield,
Massachusetts. | appreciate the
opportunity here to tal k about the
I nportance of the bus termnal here
in Philadel phia. And while I
really promse to be brief, | think
it's inportant that you understand
t he scope of our business and our
industry to the city. | think
it'"ll give you a good perspective

and |'m prepared to do that.

Page 139

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Utilities
05/ 21/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

First of all, Peter Pan,
we're a fam|ly-owned business. It
was started 92 years ago by ny
grandfather. [I'mthird generation.
My son over there sitting, he's the
fourth generation. W've been
serving Phil adel phia for 34 years.
W run service to 100 communities
in the Northeast. But none are
nore inportant than Philadel phia to
us, very inportant.

Most of our passengers
go fromhere to New York City and
to Washington, D.C. W operate 25
daily trips m dweek out of
Phi | adel phia. And also into
Phi | adel phi a on weekends and
hol i days, we run nore than 50 trips
a day into and out of Phil adel phia.

I'"d like to give you --
we carry thousands of passengers
every day in the breakdown of our
passengers. So for you to

under stand, 41% of our passengers
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are students, 26% of our passengers
are seniors, 21% of our passengers
are commuters. The rest are daily
visitors. The nost popul ar
destinations out of Phil adel phia
are north to New York Gty and to
Washi ngton, D.C.

Once passengers get to
either those two cities, they can
connect with 2800 cities throughout
the United States. Anmtrak on the
ot her hand only services 500
cities. The average bus conpany
visitor when they cone to
Phi | adel phi a spend $125 per day on
shoppi ng, restaurants, et cetera.
That does not incl ude overni ght
stays in hotels.

Peopl e t ake buses
because there's a high frequency of
service in their very affordable
fares. | think you would be
surprised, Council man, that

according to the American Bus
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Associ ation nore people ride buses
in two weeks than take Antrak in an
entire year. W are a vital part
of nmoving Anerica and we're a vital
part of noving people in and out of
Phi | adel phi a.

The average bus fare
fromPhilly to New York City is
$18. Train fare -- and the bus
takes two hours. The train takes
two hours. |It's exactly the sane
time frame. An Antrak fare to New
York City can be as high as 70
bucks and Acela fare to New York
City starts at $80. It's a
significant difference cost for the
consuner to travel by train or by
bus.

When we noved out of the
Greyhound term nal, we saw an
I medi ate drop of 47% when we noved
fromFilbert Street to Spring
Garden. There's no anenities

there. W even have porta-potties
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that are about 100 yards away in a
back alley. W do salute the Gty
for working with us because we had
very little tine to nove. | think
we had a three-week notice to get
out of the Greyhound term nal and
we worked with the city to nove to
Mar ket Street and then that got too
congested, and they noved us to
Spring Garden.

The Gty was helpful to
us, but the |l ocations we now have
are just not acceptable for our
custoner. Most of our custoners
take public transportation to the
bus termnal. That's how they get
there. There is 400% | ess
frequency of public transportation
to Spring Garden than there was to
the Greyhound bus termnal. That's
a huge problem for us.

When we make it
difficult for passengers to get to

the bus termnal, we're really
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di spl aci ng passengers with
disabilities, seniors, students,
famlies with children. People
depend on our service for all sorts
of service. | nean, there are
peopl e that would not be able to go
to college, wouldn't be able to go
to college right here if it wasn't
for the bus service we provide or
t he seniors who need nedi cal
service in Washi ngton or New York
they wouldn't be able to get it if
It wasn't for what we do. W
provi de a very necessary service.
Phi | adel phia -- this is
a very interesting statistic that
I'"d like you to really think about.
Qut of the 100 cities we serve, and
we serve every major city in the
Nort heast, Peter Pan sold nore cash
fares in Philadel phia than any
ot her | ocation, which tells ne
t hose custoners did not have credit

cards, which illustrates, | think,
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it'"s logical to assune they're |ess
affluent. So the | argest decline
in sales we saw when we noved from
Filbert Street fromthe G eyhound
termnal to Spring Garden were on
cash sales. So what we've really
done is we've taken advantage or
we' ve di sadvant aged t he nost
vul nerable in our city and that's a
real concern to us.

When we al so noved to
Schuyl ki Il near 30th Street
Station, thankfully we were able to
rebuild sone of the business we've
| ost, but we're still at a
negative. W're still at, you
know, 10%to 15% | ess than we were
when we were at the G eyhound
term nal by servicing both
| ocati ons.

The new bus termnal in
Phi | adel phia has to be in Center
City. That's where our custoners

want to take the bus. That's where
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iIt's nost accessible for custoners
to take the bus. | heard M. She
say 30th Street Station. W think
that's an excellent option. W
really do. W' re actually working
with the city of Providence right
now to build an intercity bus
term nal attached to the Antrak
Station. It's a public-private
partnership. |It's a great way you
can get sonething built cheaper,
faster. We have experience wth
this and we'd love to work with the
Cty onit.

Philly is an amazing
city. It's one of the nobst anazing
cities on the planet. It needs a
better bus termnal. Qur conpany's
commtted to Phil adel phia. W're
commtted to providing first-class
transportation, but we need to do a
better job. People deserve a
better bus term nal than what we

have now and they need a new bus
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term nal quickly. Thank you.

(Appl ause.)

COUNCI LMAN YOUNG  Thank
you so nuch for your testinony.
Just how inportant is it for your
busi ness, can you re-enphasize for
us how inportant is it for your
busi ness to be |located in areas
where there are ot her nodes of
transportation for your custoners?

MR, PI CKNELLY: It's
essential. That's where the
bi ggest decline was. You know, we
feed of f each other. Qur custoner
takes public transportation to the
bus termnal. They just do.
There's sonme that we call kiss-and-
ride. They drive there. Well,
here's another interesting point.
If you take an Uber fromCty
Center to Spring Garden it's $15.
That's al nost the sane anount of
noney it would take to take the bus

to get to New York City. You're
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doubling the cost for the custoner
who can least afford it.

MS. WALDVANN: | 1]
second that as well. One of the
nost inportant things that we al so
see is the sanme, nostly people
taking public transportation to
reach the bus. And ultimtely that
connection is not just -- | nean,
the current custoner, right, but
al so thinking ahead. And agai n,
what this is about is planning for
the future as well. W're talking
about popul ation of people where
the car ownership is on the
decline. More people are utilizing
public transportation. This is the
way of the future. And ultimately,
it wll best serve not just our
busi ness but the city to have the
connection between public transit
and really any | ong-distance
intercity transportation, including

t he bus.
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MR. PI CKNELLY: One of
the reasons -- | wish the Professor
had nentioned it, but one of the
reasons that there are no
standal one bus term nals or are not
aton left inthe United States, we
operate sone, but one of the
reasons there are a few is because
we feed off each other through
I nternodal s and there are federal
dollars out there that pronote
internodalism So the nost
successful term nals throughout the
country are those that have trains,
buses, transit buses, Ubers and
taxis all in one building. W feed
of f one another and we all prosper.
And that's what the best nodel is.

And that's what | think
Phi | adel phia -- Philadel phia, this
I's Phil adel phia, right --

COUNCI LMAN YOUNG We're
the sixth largest city in the

country.
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MR PI CKNELLY: | know,
right. And for Peter Pan, it's the
third | argest bus route we have and
we serve 100 cities. W |ove
Phi | adel phia and we're staying
here. Peopl e deserve better.

COUNCI LMAN YOUNG |
agree. | agree.

Any questions for
menbers of this panel ?

Chair recogni zes
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:

"Il be quick so we can keep it
going with the other panelists.
But just wonderful to finally neet
the Peter and the Pan.

MR PI CKNELLY: Well,
I"'mthe third generation. M son's
the fourth.

COUNCI LMAN PHI LLI PS:
Yeah, the third generation and the
son's over there, right. M gosh,

what a famly |ineage.
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MR Pl CKNELLY: He wants
me gone so fast. He wants to put
me out to pasture.

COUNCI LMAN PHI LLI PS: |
know. GCot to keep the famly
busi ness going. But | just want to
just commend you for the work that
you're doing. | just want to ask
you just really quickly if we did
nove to the 30th Street Station,
but just trying to think about what
can we do now, right?

That's a future thing
according to Planning. Wat can we
do now to make this easier for
residents? Because it's starting
toclick to ne why it would be so

much harder for folks to get down

to -- | actually just drove by
there the other day. | was |ike,
oh, wait, |I'mabout to do a hearing

on this and it was shocki ng.
MR, PI CKNELLY: W

really wanted a tenporary | ocation
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under neat h t he under pass on 9th and
Filbert. W thought it was ideal,
coul d hold about six or seven buses
underneath. It was close to the
mall, in facilities, there was
great space there but we were told
we couldn't use it because the

Par ki ng Authority was noving their
of fices there.

In nmy view, you could
easily fit that out within two
nmont hs and you coul d nove the bus
termnal there. It's back in
Center Cty. That's what | think
you could do as a very quick
t emporary nove.

(Appl ause.)

COUNCI LMAN PHI LLI PS:
9th and Fil bert?

MR PICKNELLY: And it
woul d have waiting roons. Long-
terml| think 30th Street Station,
connecting it is a great option.

It's what makes i nt ernodal
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successful in other areas. | also
like the old police station. |
think that that's a nice |ocation
as well. And I'll develop it for
you. I'Il buy it, I'Il pay for it
and lease it back to the city.

COUNCI LMAN PHI LLI PS:
You hear that --

COUNCI LMAN YOUNG  You
hear that, CGty?

COUNCI LMAN PHI LLI PS:
Peter is ready to go.

COUNCI LMAN YOUNG:
Peter's ready.

MR, PICKNELLY: |'m
telling you and we'll do it. W've
done it el sewhere. W' re working
in Providence to do it now.

M5. WALDVANN: | 1]
enphasi ze sonme things that folks
mentioned before that are really |
thi nk key for what's m ssing right
now on Spring Garden, which again

Philly is a city that's in an area
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that gets what | call real weather.
So having taken the bus actually
down here from New York today, so
yay, on our actual service that we
provi de and being out there in the
rain, we really, really, really
want to nmake sure that a city |ike
Phi | adel phia has sonmething that is
not just under an overpass but
really has acclimatized waiting
ar ea.

Y all get snow. W get
snow everywhere really in the
Nort heast. So, snow, cold, but on
the other side too, it gets hot.
W want to make sure folks are
confortable waiting when they're
with their |uggage, maybe with
their kids also. And it's a hot
day in the mddle of sumer --

COUNCI LMAN PHI LLI PS:
And that's the part that we're
m ssing. See, there's sonme point

of privilege, | haven't taken the
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bus in along tine. But folks --

MR, PI CKNELLY: You
don't know what you're m ssing,
Counci | man.

V5. WALDVANN: Vel |,
we'l |l put you on a bus.

MR, PI CKNELLY: [|'I1 get
you a ticket.

COUNCI LMAN PHI LLI PS:

But I was going to say you're
right, why would I want to stand
outside while it's hot, while it's
chilly, cold. Yeah, | mght need
to get to New York, but the

G eyhound what it did afford is
that you could sit in
air-conditioning in the heat, you
know, and it was cold. So, yeah,
we got to think of sonething.

MR, PI CKNELLY: |If you
don't mnd, in ny tenporary
solution of 9th and Filbert there's
plenty of room W would build out

for indoor waiting area. It would
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be sheltered from-- the buses
woul d be sheltered. It would be

i deal for a tenporary |ocation
short-termuntil we build sonething
somewher e el se.

In ny view that could be
rebuilt. You could have a waiting
room for 100 people at |east, maybe
nore and there's anenities and
there's shelter for the buses. It
woul d be a good tenporary sol ution
in the core.

COUNCI LMAN YOUNG:  Thank
you so nuch. | nean, that's one
reason why | wanted to enphasize if
we were still | ooking at privately-
owned | and, you know, because |
think a public-private partnership
in this could expedite this because
we have no tineline essentially or
we don't know. But if we can | ook
to the private market, the private
sector, to help us expedite this, |

think that could be very useful.
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| know M. She tal ked
about all the incentives that are
there that are possibly avail able.
So | would Iove to speed this up
because tine is of the essence when
it conmes to making sure that we
continue to roll out the red carpet
for our intercity bus travel ers.

Are there any ot her
questions of these panelists?

MR, PI CKNELLY: Can |
make one | ast statenent?

COUNCI LMAN YOUNG  Yes,

MR Pl CKNELLY: Because
| listened to pull so many others,
we pay a significant anount of
noney in termnals |ike Boston. W
pay a per gate fee. W pay over
$200, 000 a year to use the Boston
bus termnal. W use seven gates
there. W pay a departure fee and
we pay per gate and then we al so

pay for any ticket counter space we
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have.

Washington D.C. is
unusual . W actually pay per
passenger. But in nost cities you
pay gate fee. You pay to use and
own and operate froma gate and you
pay departure fees. W would give
you all that information. And we
al so took a bus tour from
Phi | adel phia, | don't know, | ast
year. | participated onit. And
there were a bunch of people from
Cty Hall and we took themon a
tour. We went to Baltinore. W
went to Washi ngton, D.C. and showed
t hem sone ot her bus term nals.

W'l be glad to do it again for
t he Council .
COUNCI LMAN YOUNG  Thank

you so nuch. "Il be nore than
willing to take you up on that
offer so we'll be reaching out. So

t hank you so nmuch for your

testi nony.
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M5. WALDVANN:  Thank
you.

MR. PI CKNELLY: Thank
you.

COUNCI LMAN YOUNG
Ms. McDonald, will you please cal
t he next panel.

THE CLERK: Matt Ruben,
Sydney Rexroad and Hercul es
G'i egos.

(Wt nesses approached
wi tness table.)

M5. REXROAD: It | ooks

li ke we have a few additions here.
W al so have Natalie MNeil who is
a business owner on Front Street.

COUNCI LMAN YOUNG  Thank
you so much. Just state your nane
for the record and begin with your
testi nony.

MS. REXROAD: Sure.
Thank you.

M5. McNEIL: H. MW

nane is Natalie McNeil and I'mthe
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owner of Ends Hair Design and Day
Spa. | have been in business for
38 years here in the city of
Phi | adel phia. | have been | ocated
on the 600 bl ock of Front Street
for the last 15 years. And good
afternoon and thank you for
all owi ng ne to speak.

| chose the nei ghborhood
because | was -- it was peacefu
and diverse and easy for our
clients to access, especially with
free parking. W watched the area
grow over the years and we've
wel coned the growth. But about a
year ago things changed
dramatically when an intercity bus
stop was placed on our corner
Wi t hout any notice or
communi cation. Wat foll owed has
been di sruptive and honestly
di stressing. Strangers, sone would
stay for long periods of tine, wash

up in our bathroonms. They would
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pretend |ike they were getting
their hair done, but really they
were waiting for the buses. And
so, they would cone in and sit and
go ask to use our bathroom and
soneti nes get washed up in there.

W have al so had -- they
were using our salon as a private
bat hroom  Sone would stay for |ong
periods of tinme. W started
finding the paraphernalia and trash
out side of our salon. One norning
| arrived to find mattresses, food
clothing spread across the front of
our businesses. It was
over whel m ng.

For the first tinme in 15
years we had to start | ocking our
door. We've been there for 15
years. We've never had to | ock our
doors during the daytinme while
we' re working. You know, you get
fresh air, clients |like |ooking

out . But once this bus cane, then
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we had to | ock the doors. And so,
we have now been having to keep our
doors | ocked. So every client that
cones in we had to put a bel
outside. So now we have to ring
people in, |lock the door as soon as
they cone in and then do our
clients and then rel ock the doors.

W have | earned again
that wi thout proper notice that
par ki ng spots were going to be
taken up on our bl ock, six parking
spots where they were going to put
porta-potties. And once we found
out about that, we notified
different -- our Council person and
our State Representatives. And
fortunately, we were able to stop
that so they did not put the
toilets there on our bl ock.

|'"'m here today to say
smal | busi nesses |i ke m ne deserve
a voice. W are the fabric of this

community. W want to grow with
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Nort hern Liberties, not to be
pushed out of it. And please don't
make deci sions that put our safety
in our livelihoods at risk. Thank
you.

COUNCI LMAN YOUNG:  Thank
you so nuch for your testinony.

M5. REXROAD: Hi. |I'm
Sydney Rexroad. |'ma Northern
Li berties resident, the forner
Executive Director of the Northern
Li berti es Nei ghbors Associ ation and
I"'mcurrently the Executive
Director of the Northern Liberties
Bl D.

| ve been working on
this issue since January of 2024
about a nonth after the city
dr opped bus operations on our
si dewal ks wi t hout any advanced
notice. In that tinme |I've worked
with sone really great fol ks from
Orl S and the Pl anni ng and

Devel opnent Departnent that | know
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they're just doing their best in
the bad situation that we've al
found oursel ves in.

Nort hern Liberties has
shown our openness to working with
the Gty fromthe beginning. The
NLNA i mmedi atel y began docunenti ng
and reporting issues to the city
and fielding conplaints and
questions fromour community.

W' ve even advised the City on sone
safety and operational strategies.

It was a lot for a
nei ghbor hood organi zation with a
paid staff of one, but we wanted to
hel p. Unli ke other nei ghborhoods
t hat have been consi dered as
potential hosts for bus operations,
we said, yes, we wll work wth you
and we've done so ever since.

The addition of bus
operations to an area w thout the
needed infrastructure has caused a

| ot of strain. Despite bi-weekly
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neeti ngs between Gty and

nei ghbor hood representatives, many
of the issues present fromthe

begi nning, |ike trash, pedestrian
and bi ke safety, bad behavior from
bus carriers, a lack of basic
anenities for bus passengers are
ongoi ng.

We conti nued wor ki ng
with the Gty even as it becane
cl ear that the resources needed to
make this success were not com ng.
And as the tineline for noving the
buses out of the nei ghborhood
shifted fromthree nonths to nine
to a year to the linbo that we're
I N now.

Late | ast year we were
told that the Cty had nade a pl an
to nove bus operations; first to a
mediumterminterimsite, then a
long-terminterimsite where they
woul d remain until a permanent bus

depot can be built within the next
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decade or so.

We have repeatedly asked
questi ons about the selection
process and tineline for these
sites. The City has shared al nost
no information with us, while the
talk of the nediumtermsite and
novi ng from Northern Liberties both
have stall ed.

|"mreally proud of ny
comunity for the good faith effort
that we put into making this work,
but we have not been treated in
kind. The Cty's npbst recent plan
Is to drop a fewtrailers into a
parking | ot shared with PennDOT" s
| -95 construction equi pnent and
call it Philadelphia s intercity
bus station for the next 10 years.

The NLNA and NLBI D both
formal |y oppose this plan al ong
wi th other community organi zations
as it blatantly ignores the needs

of both bus passengers and the
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needs of our conmunity.

I"d like to thank
Counci | mrenber Young for introducing
this resolution, for inviting nme to
testify. | believe that City
Council is essential for ensuring
that we find a real solution that
shows respect for bus passengers,
Northern Liberties and for
Phi | adel phi a.

COUNCI LMAN YOUNG  Thank
you so nuch for your testinony.

M. Ruben.

MR. RUBEN:. Chair Young
and the rest of the nenbers of the
Commttee, thank you for this
opportunity. M nane is Mtt
Ruben. ['ma 33-year Philly
resident and a | ongtine board
menber of the Northern Liberties
Nei ghbors Association. 1'Il be
brief and woul d wel cone fol |l ow up
guesti ons.

As Sydney has not ed,
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we' ve worked in good faith with
Orl' S and the Departnent of Planning
and Devel opnent. W are not

Nl MBYs. In fact, three of the five
potential alternative sites |
mentioned in ny witten testinony
are in or on the border of our

nei ghborhood. It's drawn to
consider only Northern Liberties,
but we're willing tolistento a
sensi bl e proposal if the Gty ever
makes one.

The officials we've
dealt with are well-intentioned,
but in our experience the Cty's
site vetting and deci si on- maki ng
process i s opaque, dysfunctional,
and irrational. A block from
Spring Garden, a bl ock on
Callowhill is the Del aware River
Waterfront Corporation's existing
permnent bus facility, climte-
controll ed bathroons wi th indoor

pl unbi ng, large waiting area,
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l'ighting, security, bus slips, easy
hi ghway access. They have
repeatedly offered this to the city
and they have been repeatedly told
no, thanks. All the site needs is
an ADA ranp up the driveway from
the sidewal k. For less than the
City has already spent trying and
failing to manage the situation on
Spring Garden, we all could have
been spared the m sery, disruption,
and confusion of the past 18 nonths
and still the Cty says no to this
as an interimsolution.

Sane with other possible
sites. In nmy experience, they rule
t hem out based on bogus or fixable
I ssues while letting everyone
suffer fromworse, unsol vabl e
probl ens on Spring Garden. And
now, as Sydney noted, appear to be
considering a truly awful plan for
the next 10 years still on Spring

Gar den.
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In ny view, Council nust
force the City to open up the
process and listen to reason. Next
summer as you know bus volune w ||
i ncrease by an order of magnitude.
Philly will be in the international
spotlight. And in ny view, the
city is unprepared. A disaster is
| ooming and | urge Council to act
I medi ately for the good of bus
riders, ny conmunity and our city.
Thank you.

(Appl ause.)

COUNCI LMAN YOUNG  Thank
you so nuch.

M. Giegos.

MR, CGRI EGOS: (Good
aft ernoon, Council man Young,

Counci lman Phillips. Hercules

Gi egos here today on behal f of
Northern Liberty's Phase 1 Owner,
LLC and Northern Liberties Phase 2
Owner, LLC, owners of the property

and approved devel opnent at 700
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Nort h Del aware Ave.

The proposed devel opnent
spans two full city bl ocks of the
700 bl ocks of North Delaware to the
east, North Front Street to the
west and the bl ocks of Brown Street
to the North and Fairnount Avenue
to the south for the better part of
t hi s decade.

We have wor ked
tirelessly wwth various city
agenci es, numerous conmunity
or gani zations, countl ess near
nei ghbors and many ot her third-
party professionals to obtain
approval to begin construction of
this large-scale transformative
resi denti al devel opnent project
consisting of two seven-story
buil dings with 466 units,
| andscapi ng ri ght - of - way
I nprovenents, along with a
pedestri an-focused retail pronenade

at (inaudible) Street, including
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16, 000 square feet of commercia
retail with entrances facing 79
t hrough 99 Spring Garden Street.
Here today to express
our opposition to the city's
consi deration of an interimor
permanent intercity bus term nal at
that location, quite literally
across the street from our
devel opnent. My clients have
i nvested $222 nmillion and continue
to dedi cate consi derabl e resources,
i nvestnment Capital in that area.
More inportantly, |
think placing an intercity transit
facility with high volunme of |arge
bus traffic maki ng use of
surroundi ng roads and mgj or
corridors directly adjacent to the
new y-created pedestrian-focused
retail corridor poses significant
safety threat on visitors,
resi dents and custoners.

l"mgoing to try to
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sumari ze the rest because |I know
we're a lowon tinme, but | just
want to add that we spent
considerable tinme and | know
there's been considerable work with
M Rubin, the Bid DRAMC and ot hers
to make sure that Del aware Ave
becones pedestrian-friendly and
devel opabl e and we're starting to
see that planning cone to life

t oday.

And there's |ots of
opposition to auto-oriented uses.
The Pl anni ng Conmm ssi on opposed at
| east two auto-oriented users,
maybe nore al ong Del aware Avenue.
My clients have joined in to work
to create pedestrian-friendly
retail access. And now,

I ntroducing this |arge auto-
oriented use | think is contrary to
that planning and all that work

we' ve done.

So ny letter has been
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sent into the record, but I'Ill just
close to say that we think the Cty
shoul d reconsi der any proposal for

79-99 Spring Garden Street. Thank

you.

COUNCI LMAN YOUNG  Thank
you so nuch for your testinony. |
just want to note that as the Gty
continues to plan for the future |
woul d hope that there is a deeper
I nvol venment of the community of the
RCOs and the planni ng process
because to spring sonething Iike
this on the community w thout
notice, | nmean you guys have
expressed a lot of frustration with
that. So | do hope that we as a
city can do better in talking to
the communi ty about sone of these
future devel opnent pl ans.

The Chair recogni zes
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS: |

al so want to see if we can get on
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record a response to your question
fromthe city about why we did not
use -- | forget the | ocation.

MR. RUBEN. The DRWC
intercity bus facility on
Callowhill Street.

COUNCI LMAN PHI LLI PS:
There you go. Wiy was that not
expl ored just out of curiosity, so
at sone point we'd like to get that
fromthe city. Thank you.

MR. RUBEN: Thank you so
much, Council menber. If | could
just say one thing in response to
your comment. The exchange t hat
the two of you just recently had
with the gentleman from Peter Pan
wi th his thoughts about possible
sites is far nore transparent,
opaque and direct than any
interaction we've had with the City
di scussing potential sites in our
nei ghbor hood | et al one ot her

potential sites in the city. And

Page 175

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Utilities
05/ 21/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

that's part of what our frustration
Is. Thank you.

COUNCI LMAN YOUNG  Thank
you so nuch for com ng down here
gi ving us your testinony on that.
W really appreciate that as we
nove forward.

Ms. McDonal d, can you
pl ease call the next panel.

THE CLERK: John Chen,
Deborah McCarty and Bl ake Carroll.

(Wtnesses approached
wi tness table.)

COUNCI LMAN YOUNG  Thank
you. And as you're comng up to
present your testinony, we do have
some witten testinony that is
submtted for the record. |If you
could sunmari ze your testinony, we
really appreciate that. Thank you.

State your nane again
and begin wth your testinony.

M5. McCARTY: Good

af t ernoon, Vi ce-Chai rnman Young
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and -- well, nobody else is here.
My nanme is Deborah McCarty and |
serve as Co-chair of the Powelton
Village G vic Association Zoni ng
Committee and |I'm here on behal f of
the Givic Association.

We believe that a
permanent | ocation for an intercity
bus term nal, which all buses
utilize, not having them
everywhere, is very nmuch needed.
Not that |ong ago Bolt and
Megabuses utilized the 3000 bl ock
of JFK Boul evard as their
"termnal." This use was a
constant source of aggravation for
many of us.

These sources of
aggravati on and annoyances vari ed.
Anmong ot her things, they included
t hat awaiting passengers invariably
bl ocked the footway, making it
difficult for pedestrians to nake

their way through the naze.
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Vehi cl es bl ocked traffic | anes
whi | e dropping off, waiting to pick
up and then picking up bus
passengers. The funes fromidling
buses made it m serable for any of
us wal ki ng through or riding our
bi kes past that area and the area
was constantly trashed with
remmants of what appeared to be,
and nore |ikely, bus passengers'
snack packagi ngs.

These experiences and
what has been observed at ot her
| ocations informour testinony
today. While we take no position
on a specific location in the city
where term nals shoul d be | ocated,
we strongly believe that wherever
it is situated certain factors
shoul d be adhered to and taken into
consi derati on.

These include: error
managenent | aws and regul ati ons

shoul d be aggressively enforced for
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all idling buses. Unfortunately,
our observations is that
enforcenent is lacking in this
regard. This is not only a waste
of fuel. The funmes are noxi ous and
unnecessarily pollute our
environnment. No idling should be
tol erated.

An area for cars to pick
up and drop off passengers shoul d
be provided since the car and bike
travel |anes are not bl ocked.

Enf or cenent for bl ocking these

| anes has been irregular at best.
Al violators should be pronptly
ticket ed.

Sonet hing | haven't
heard today is a secure bike
storage area should be provided for
bus ticketholders that ride their
bike to and fromthe term nal.

Al so, a bike share station should
be situated nearby. Fol ks use

public transportation but they also
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ri de bikes.

The term nals shoul d be
cited near public transportation.
We think the Market Frankford El or
the Broad Street Line are ideal.
There shoul d be bathroomfacilities
for bus tickethol ders, maybe a
barcode on the ticket that allows
access just for those tickethol ders
so you don't have other fol ks using
the facilities if that's an issue.

It should not be cited
where residents wll be disturbed
by noise. The station ground
shoul d be kept clean and trash-free
at all tinmes. And while it
probably goes w thout saying to
avoid traffic jans, there should be
adequate turning radius or radii
for buses entering and exiting the
station. Lastly, this all assunes
there wll be a sheltered area for
passengers to wait for their bus.

In summary, we contend
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that our great city does deserve a
first class intercity bus term nal.
If the issues |'ve stated are taken
I nto consideration when |ocating
and operating said termnal, we
believe it wll be an asset for

Phi | adel phia. Thank you for the
opportunity to share what we
bel i eve should be taken into

consi derati on when | ocating an
intercity bus termnal and I'm
happy to answer any questions you
may have.

COUNCI LMAN YOUNG
Thanks so much.

M. Chin.

MR CH N  Good
afternoon, Vice-Chair Young. Thank
you for having ne here today.
Thanks for the opportunity to
provide testinony on Bill No.
250109, which calls for hearings
into potential |ocations for new

intercity bus termnal in the city
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of Phi |l adel phi a.

For years our comrunity
has endured the negative inpacts of
the Greyhound termnal's | ocation
at 10th and Filbert Streets. Wile
we support the inportance of
intercity transit and connecting
peopl e across the region, the
pl acenent of the term nal adjacent
to our nei ghborhood, particularly
Chi nat own, had come at a
significant cost to our community's
heal th, safety and quality of life.

The buses cut through
Chi nat own, bringi ng increased
traffic congestion, air pollution
and serious pedestrian safety
concerns when the G eyhound bus
term nal operated at 10th and
Filbert Streets. These are just
not i nconveni ences, but they were
persi stent disruptions that eroded
the well -being and vitality of our

nei ghbor hood.
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The situation becane so
probl ematic that New Jersey
Transit, one of the region's mgjor
transit providers, was forced to
reroute five of their bus |ines
away fromthe G eyhound bus
term nal due to what it described
as unsafe conditions in 2022.

According to New Jersey
Transit Senior Vice-president of
Bus Operations that redesigned
traffic pattern at the term nal
forced buses to ride the curb on
the sidewal k to conplete turns and
endangered drivers, enployees and
passengers. He also noted the | ack
of a proper boarding area, which
coul d force passengers to stand in
active bus lanes. These are just
not operational challenges. They
are public safety hazards.

So we believe a | ogical
and equitable solutionis to

rel ocate the intercity bus term nal
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to 30th Street Station as a nmjor
regional hub. It is already

equi pped to handl e | arge vol unes of
travel ers and offers necessary
infrastructure, nultinoda
connections in space for safe,
organi zed bus operations.

The nove woul d i nprove
access for all Philadel phians and
visitors while relieving
di sproportionate burden currently
pl aced on communities |ike ours.

We urge City Council to prioritize
safety, equity and snmart urban
planning in its decision-naking
process. Thank you.

COUNCI LMAN YOUNG  Thank
you so nuch.

M. Carroll.

MR CARROLL: Good
afternoon, Council menber Young. M
nanme is Blake Carroll, Chair of the
Transportation Conmmttee

representi ng Logan Square
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Nei ghbor hood Associ ati on or LSNA.
LSNA is conmtted to actively
engaging with the Gty of

Phi | adel phia, including this
Council, the Mayor's office to
advocate for and contribute to the
I nprovenent of transportation
options for all Phil adel phi ans.

We believe that a robust
and wel | - pl anned transportation
network is essential for the
economc vitality and quality of
life in our city. W also
recogni ze the inportance of
Phi | adel phia as a wel com ng setting
and one that provides easy
connectivity to neighboring cities
and regi ons.

For many visitors, the
intercity bus term nal serves as
their first point of contact with
Phi | adel phia. As such, its
| ocation, design and functionality

play a crucial role in shaping
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their initial inpression of our
city.

A wel | -desi gned term nal
can contribute significantly to a
positive and wel com ng experience.
LSNA acknow edges that the 30th
Street Station is already a
significant hub for intercity
travel, acconmodating Amrak, SEPTA
Regi onal Rail and many ot her
transit nodes. Gven this existing
infrastructure and its centra
rel ocation, we believe that it is a
| ogi cal location to explore as a
potential site for a nore pernmanent
intercity bus termnal.

We understand the
conpl exities involved, but the
potential benefits of colocation
are substantial. Wile 30th Street
lies outside our formal registered
communi ty organi zation's
boundari es, the devel opnent of a

nore pernmanent intercity bus
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termnal in that area wll
undoubt edl y have inplications for
t he Logan Sqguar e Nei ghborhood and
iIts residents. Therefore, we
sincerely look forward to
col l aborating with the City to gain
an under st andi ng of how such a
facility m ght be devel oped.
Specifically, we are
interested in working wwth the City
to understand several key aspects,
how a new term nal would integrate
with existing transportation
networks within the Logan Square
area, including bus routes, bike
| anes and pedestrian wal kways, how
the design of the term nal can
effectively mtigate any
potentially negative inpacts on
traffic fl ow and pedestrian safety.
We nmust ensure that
i ncreased bus traffic does not |ead
to increased congestion or

conprom se the safety of our
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streets. Lastly, we would like to
under stand how the term nal can be
desi gned to provide essential basic
anmenities for travelers. The
current situation with passengers
often | eft waiting outside wthout
adequat e shelter, restroons or
seating is sinply unacceptable. A
permanent term nal nust address
t hese defi ci enci es.

In summary and
concl usi on, LSNA supports the
expl oration of a permanent
intercity bus term nal solution,
particularly at a location |like
30th Street Station that offers
exi sting internodal connecti ons.
We are commtted to working
constructively wwth the Cty to
ensure that any devel opnent in this
area enhances the overall
transportati on network, mnimzes
negative inpacts and provides a

wel com ng and efficient experience
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for all travelers and | ook forward
to participating in this process.

COUNCI LMAN YOUNG  Thank
you so nuch. | have a question for
M. Chin. You tal ked about | guess
Chi nat own' s maybe resistance to a
bus termnal there. Can you talk
about has there been while the
term nal was operated at 10th and
Fil bert any econom c inpact that it
had on your nei ghbor hood?

MR CHIN: The economc
i npact that it may have had was
mnimal. Mstly the passengers
woul d arrive shortly before the
buses woul d depart and arri ving
buses, the passengers woul d depart
fairly quickly after they entered
the station so it's pretty m ni nmal .
And | guess you're asking because
Chinatown is a comrercial district,
so we have not seen the inpact that
we think that volunme of buses that

cones in the area should have, no.
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COUNCI LMAN YOUNG  Thank
you. Thank you all so nmuch for
your testinony. | appreciate you
all taking the tinme out com ng down
here today.

M5. McCARTY: Thanks for
t he opportunity.

COUNCI LMAN YOUNG O
cour se.

Ms. McDonald, will you
pl ease call the next panel.

THE CLERK: Stephen
Bronskill, Jackson Betz, Al ex
Mal one and Davi d Brownl ee.

(Wtnesses approached
wi t ness table.)

COUNCI LMAN YOUNG  Thank
you all for being here today. |If
we have received your witten
testinony, again |I'mjust going to
ask you to summarize if you can
Whoever, please start. State your
nanme and proceed with your

testi nony.
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MR, BRONSKI LL:  Thank
you so nuch, Vice-Chair Young. M
name i s Stephen Bronskill. 1'mthe
Coalition Manager for Transit For
Phi |l adel phia. | really appreciate
the opportunity to speak with you
today. To be concise here, |
represent a coalition of alnost 40
or gani zati ons focused on
sust ai nabl e, reliable and
af fordabl e public transportation.

| just want to join all
the folks here in calling for
urgency in relocating the intercity
bus termnal to an offstreet
| ocation that is accessible,
respectful and provides dignity and
support and anenities for our
riders.

| really appreciate you
and fellow Council menbers sharing
your personal stories of riding the
bus. There have been over 1

mllion bus riders inpacted since
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G eyhound closed its Center Cty
term nal who have been dunped onto
Mar ket Street and now Spring Garden
Street with very mninmal shelter or
resour ces.
To give you a scal e of
that problem this has been
uni magi nably hard, particularly for
Phi | adel phi ans who have
disabilities. The current Spring
Garden site features a single
wheel chair pickup | ocation and the
nearby El station |acks an
el evator. And so, Phil adel phi ans
with disabilities, nearly a quarter
mllion of them should be
prioritized in this work in
accessibility in a future term nal.
This is sonething that
we are also commtted to, shelter
bat hr oons, access to food and
wat er, air-conditioning and heat,
to not block bus and bi ke | anes.

The Spring Garden corridor is one
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of the critical part of the city's
bi ke network and we need to nake
sure that we have accessibility
measures in place. A PA system and
support staff for comrunication,
especially with riders with
di sabilities and adequate support
staff to assist passengers and a
snoot h travel experience.

Oper ati onal fundi ng,
this is necessary to maintain the
termnal's operations and services.
Sust ai nabl e fundi ng sources
identified by the Mayor's office
and Streets Departnent to ensure
the terminal's long-termviability
and a tinmeline for construction. A
clear tineline to be established by
transparency and accessibility to
the comunity.

| appreciate the
Commttee's attention to this
today. Just to summari ze,

Phi | adel phia requires a bus
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term nal that supports people and
we | ook forward to working with the
Counci |l and the Parker

Adm nistration to advocate for a
permanent intercity bus station
that all Phil adel phi ans can be
proud of. Thanks for the
opportunity to be here today.

COUNCI LMAN YOUNG:  Thank
you, M. Bronskill.

MR. BROMNLEE: My nane
is David Brownl ee. You already
have the testinony fromthe Design
Advocacy G oup. |'mone of the
Vice-chairs. DAGis a large
community of architects, city
pl anners, | andscape architects and
others interested in pronoting
excel l ence and equity in the build
envi ronmnment .

And it is sinply the
case that our disastrously
unsuccessful intercity bus term nal

has been in our mnds for a | ong
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time and we wel cone the attention
of this commttee and your
attention, Council man Young, to
this problem W've also wel coned
the attention of City Council to
city planning i ssues nore
generally. There's a lot to be
done in that area.

We think that the
Director of Cty Planning of
Pl anni ng and Devel opnent Jesse
Law ence got it just about right
when in a recent DAG neeting he
said that a visitor's arrival at an
urban transit hub |ike a bus
station really is a handshake with
a newcity. And it has to be said
t hat when those use our bus
station, and that i ncludes
Phi | adel phi ans, don't get a
handshake, they get a sucker punch.
It's a dreadful facility.

It's an enornously

urgent problemthat we have to face
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before next spring, and | think we
are all sonmewhat disconforted by
the pace that's been laid out by
our Planning officials. W need to
nove extraordinarily rapidly and we
need to identify a site both for an
interimand for a long-term
solution. It would be nice if they
coul d be the sanme place in terns of
infrastructure, but we need to be
able to put both of those ideas out
there to get reaction very quickly.
Very sinply, the
cur bsi de sidewal k Spring Garden
Street setup can't be fixed we
think even in the short run. That
woul d be like putting lipstick on
the face of a pig. W believe that
we can do better and that a nunber
of other very potentially useful
sites, including 30th Street,
i ncluding the city-owned | and
around the Roundhouse, can be

identified and noved on
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expedi tiously.

So |'ve painted three
alternative, if you wll, netaphors
for the future: A sucker punch, a
pai nted pig and a handshake. And
DAG t hinks we all deserve to be
greeted with a handshake and a
smle. Thank you.

COUNCI LMAN YOUNG  Thank
you so nuch.

MR MALONE: My nane's
Al ex Malone. 1'mthe
Transportation Commttee Co-chair
of 5th Square advocacy. Sone of
t hese points have al ready been nmade
so I'mgoing to sumari ze ny
testinony for the sake of tine.

We have been involved in
this since 2023 when the G eyhound
intercity bus term nal abruptly
closed. That closure left
t housands of travelers wthout
access to basic necessities. They

| ack proper shelter. They have no
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restroons. They |l ack food options.
They have no seating and they have
no clear travel information.

These individuals are
not sinply transitory visitors to
be ignored, their residents, their
students, their seniors, their
| owi ncone workers and famlies.
They are people who rely on the
intercity bus travel as their nost
af fordabl e and often only vi abl e
transportation option. The
conditions they have, have been
unacceptable and that's why we've
t aken acti on.

5th Square | aunched a
citywi de petition urging city
government and the intercity bus
operators to establish a proper
term nal, one that includes
essential anenities |like shelter,
seating, signage, ADA-conpliant
facilities, public restroons and

seam ess connections to SEPTA and
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ot her transportati on nodes.

The public response to
that petition was sw ft and
powerful. W got close to 700
Phi | adel phi ans who signed on with
us and dermanded that it be nade
cl ear that we nust do better for
our intercity bus riders.

We al so partnered with
organi zations such as Transit
Forward Phil adel phia, Liberty
Resources and Disabled in Action to
conduct an on-site assessnent of
the current Spring Garden Street
| ocation currently beneath |-95.

VWhat we found was deeply
troubling. There's no basic
i nfrastructure, no protections from
the elenents, a | ack of ADA
requi renments and, nost
di sturbingly, no access to clean
drinking water. On an extrenely
hot day our vol unteers handed out

water to waiting passengers, an act
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of basic human decency that should
never be necessary in a city of our
stature.

The situation wll only
be nmade worse in the com ng years
as PennDOT still plans to go ahead
with their i1ll-advised expansion
and wi dening of 1-95 through Center
City in South Philadel phia, which
wi || cause incal culable harmto the
city and its residents. In
addition, we coll aborated with the
Bi cycle Coalition of Geater
Phi | adel phia, the Del aware Vall ey
Associ ati on of Regi onal Rai
Passengers and the Sunrise Movenent
to advocate for both short- and
| ong-term sol utions.

We strongly supported
the interimuse of the Auto Park
Garage in Od Gty as a safer, nore
appropriate |location, while a
per manent sol ution preferably at

30th Street was devel oped turning
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the area around 30th Street into a
true nmul tinodal transportation hub,
| i nki ng Phil adel phia wth the rest
of the country.

Let us be clear in this
nonment. A great city ensures that
everyone regardl ess of how t hey
travel is treated with dignity and
respect. Intercity bus riders
deserve nothing | ess than the
st andards we expect for subway,
regional rail or airline
passengers. 5th Square is being
steadfast in this fight for the
dignity of intercity bus passengers
and we thank you for your continued
| eadership and comm tnent to
resolving this crisis with the
urgency it deserves and the
conpassion that it norally
requires.

COUNCI LMAN YOUNG  Thank
you so nuch

MR BETZ: Good
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af t ernoon, Co-Chair Young and
menbers of Gty Council. M nane
Is Jackson Betz. |'ma nenber of
the 5th Square Transit Commttee, a
Fi sht own resident and a frequent
intercity bus rider, having used
services |ike G eyhound and Peter
Pan to travel the country.

Just in the past year |
visited Hartford, Connecticut,
Dayton, Chio and Fall River,
Massachusetts, anong ot her pl aces
by intercity bus. Each of these
three cities has a popul ation |ess
than a tenth of Philadel phia's, but
as a bus passenger | was treated
far better in each of these pl aces.
Each of these cities has a real
wai ting roomw th heated
facilities, air-conditioning,
bat hr oons and concessi on stands.
Easy connections to other | ocal
transit nodes and signage and staff

to guide ne on ny journey. But in
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Phi | adel phia, | waited beneath the
dank, noi sy hi ghway over pass.

Phil adel phia is a city
with an extraordinary quality of
life and every day I'mglad to |ive
here. But based on ny conditions
of our intercity bus term nal at
Front and Spring Garden, | woul dn't
bl ame prospective workers, diners,
nightlife enjoyers, residents and
others fromarriving in our city by
bus, taking one | ook and turning
around and | eaving. W need to put
our best foot forward and there's
no better place to start than our
intercity bus termnal. Thank you
for introducing this neasure.

COUNCI LMAN YOUNG  Thank
you. | just have one question for
you, M. Betz. So when you go to
these other cities and see snaller
cities, just tell us how you are
greeted by -- what's your first

I npressi on when you're going to
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these other cities versus when you
conme back honme to Phil adel phia?
MR. BETZ: Absolutely.
Al'l of these cities often offered
transit facilities for their |oca
transit agencies that were
coordinated with the intercity bus
termnal. So Greyhound and Peter
Pan woul d be coordinated with
Antrak, |ocal agencies, et cetera.
So it was very easy to hop off the
G eyhound bus or the Antrak train
or whatever nethod | was using and
get on another bus to take ne to
the Gty Center or whatever
friend's house I was visiting,
et cetera. They were very clean
extraordinary facilities. And
Phi | adel phi a has plenty of
potential for facilities Iike that,
some of which already exist today.
And | hope these coul d be devel oped
for intercity bus passengers.

Thank you.
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COUNCI LMAN YOUNG  Thank
you so nuch for that. And thank
you all for your testinony. |
appreci ate that.

Ms. McDonal d, can you
pl ease call the next panel to
testify.

THE CLERK: Hel ena
Gl lant, Nico Meyering, Anthony
Lanzilotti.

(Wt nesses approached
wi tness table.)

COUNCI LMAN YOUNG  Thank
you. Please state your nane for
the record and begin with your
testi nony.

MR, MEYERING Hi,
Counci | renber. M nane is N co
Meyering and |'mready to give ny
testinony. Thank you for having
me. | amcurrently the Chairnman
for the Mayor's Comm ssion on
People with Disabilities. And |ike

many ot her di sabl ed Phil adel phi ans,
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I rely on bus transportation very
frequently.

Li ke others, | go up to
New York for nme to see ny parents
and then | go down to D.C. to see
my sister. |I'mhere to urge al
st akehol ders in this roomand in
this city to open and namintain an
accessi bl e and safe intercity bus
term nal .

For ages, our city's
approached to intercity bus riders,
especially disabled riders |ike ne
and maybe sone of you here today,
has been a ness. W cannot safely
stick to our curb in Chinatown nor
can we accept a site at Spring
Garden with no indoor shelter, no
safe | andi ng zone and no el evat or
at the nearest subway stop.

If you weren't freezing,
you were getting soaked. [|f you
weren't getting soaked, you were

over heating or dodging traffic in
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your wheelchair. This is
enbarrassi ng for Phil adel phia,
which is the greatest city in the
world. This is a civic issue and a
noral issue, ny friends. D sabled
riders like nme and ny friends
deserve better.

For over a year we've
di scussed potential sites for this
termnal. These ideas cone,
germnate and go. In order to take
a real step forward on this issue,
any permanent site nust be
accessible. Let's talk about what
that neans. | invite you all to
cl ose your eyes and i nmgi ne -- no,
dreamwith ne. The ideal term na
Is near nultiple bus routes and a
subway station with an elevator. It
has i ndoor bat hroons, heat and AC

Passengers and
ti cketholders can sit in a proper
wai ting room \What separates -- ny

friends, what separates a bus
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termnal froma bus stop? Wll, a
termnal is safe, sheltered and
surrounded by restaurants and
stores, basic things that every
travel er should have access to, not
just the travelers who drive.

D sabl ed people |ike ne
real ly enjoy spendi ng noney and we
want to spend it here in
Phi | adel phia after all. Speaking
of driving and parking, if you ever
tried to drive or park in the city,
you know, one, that it's a
ni ght mare and, two, that by the
time you find a spot, your neter's
al ready expired. Thus transit
access i s not some outrageous
luxury. It is an ethical necessity
for us all.

Li ke all of you, ny
heart breaks each tine | read about
atraffic death or a pedestrian
death. These tragedi es are soul -

shattering and preventable. Every
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time we design transit around

cur bsi de chaos instead of

t houghtful infrastructure and

uni versal design, we put lives at
ri sk, especially disabled |ives
li ke mne, especially cyclists,
especi ally pedestrians |ike ne.

A new term nal then
renoves that chaos. No nore riders
waiting in the street. No nore
buses cl oggi ng the bi ke | ane.

I nstead we get offstreet |oading, a
safe waiting space and real dignity
baked into universal design.
Dignity and access not just for the
17 percent of the city, 245,000

Phi | adel phi ans who are di sabl ed,

but al so ol der residents, new
famlies perhaps wth babies and
strollers and nore. Access neans
we all wn.

| know we all want the
sanme thing, a Phil adel phia where

getting around is safe, reliable
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and wel comi ng for everybody. A
safe, accessible, pernmanent
intercity bus term nal brings us
closer to that vision. W want to
be a city that takes equity
seriously so we have to show it
then in the way we treat transit
users, especially those of us with
disabilities.

| urge you now to nmake
sure a permanent termnal is fully
accessi ble. W can give
Phi | adel phi ans a bus term nal that
we all deserve w thout sending them
on a scavenger hunt for an
el evator. Thanks everybody. |
| ook forward to working with all of
you to make the city safer, nore
accessi bl e and nore connect ed.
Just speak into ny good ear.
Thanks.

COUNCI LMAN YOUNG  Thank
you so nuch for your testinony.

Ms. @Gl l ant.
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M5. GALLANT: Good
afternoon. M nane is Hel ena
Gallant and | serve as
Transportati on Advocate at CARIE,
the Center for Advocacy for the
Ri ghts and Interests of Elders.
Thank you, Council nenber Young, for
hol di ng today's hearing and for the
opportunity to present testinony on
Resol uti on No. 250109 regardi ng
potential |ocations of a new
intercity bus termnal in the city
of Phi | adel phi a.

CARIE is a nonprofit
advocacy organi zation that has been
enpoweri ng ol der adults, ensuring
rights, fighting for dignity,

I nproving quality of life and
conbating agei smsince 1977. CARE
provi des advocacy, information,
options counseling to about 2000
peopl e a year, hel ping ensure
access to benefits, services and

supports. And we have had the
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privilege of working wth many of
your offices.

CARI E supports a
permanent intercity bus termnal to
be constructed in a conveni ent
| ocation that neets the follow ng
criteria: mneets ADA accessibility
st andards, provi des adequate
shel ter, has sufficient nunbers of
public restroons, including
ADA- conpl i ant bat hroons, provides a
waiting area with seating, is close
to SEPTA and other transit
connections, has anple lighting and
I's accessible and safe for all
riders, especially those that use
wheel chairs, wal kers, canes and
other nobility devices or riders
who are blind or have other sensory
I mpai r nent s.

There have been
proposals made for a | ocation near
the 30th Street Station

transportati on hub, which would be
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a promsing |ocation to repl ace a
now cl osed Greyhound Bus Term nal

at 13th and Filbert, as it is
already a well-utilized | ocation by
other transit riders with close
proximty to SEPTA Regi onal Rail,
Antrak trains and NJ Transit.

Thank you again for the
opportunity to testify today.
Preventing cuts to SEPTA is a top
priority not only to ensure that
there are transportati on options
once a passenger arrives at a
Phi | adel phia intercity bus
termnal, but also for ol der
Phi | adel phi ans who rely upon SEPTA
to survive and thrive and for their
caregi vers to have SEPTA service to
travel to their hones. W |ook
forward to supporting your efforts
to ensure SEPTA' s funding needs are
met and to construct an intercity
bus term nal in Philadel phia that

is safe, accessible and dignified

Page 213

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Utilities
05/ 21/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

for older adults. Thank you agai n.

COUNCI LMAN YOUNG |
just want to thank you both for
your advocacy for sone of our nost
under privil eged popul ations here in
the city of Phil adel phia. Your
advocacy, your voice, was
definitely needed as we conti nue
this conversation. Because again,
we are the passengers of this
particul ar service and we want to
make sure that it fits what the
consuner needs, right, and we want
to make sure all consuners have the
ability to enjoy the benefits of
living inthis first-class city
that we have in Philadel phia. So
t hank you so nuch for com ng down
to testify.

M5. GALLANT: Thank you.

MR. BETZ: Thank you.

(Appl ause.)

COUNCI LMAN YOUNG W

will now transition to our public
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comment on Resol ution 250109. As
we're limted on tine, we're going
to ask anyone -- we're going to ask
anyone who's providing public
testinony to limt your repetitious
comments. W have a | ot of
testinony today that we heard. And
so, if you could cone up for public
comment and just present to us your
sentinments on this particul ar

I ssue.

THE CLERK: Al an Fi sher,
Judith Sachs, Jared Johnson and Ted
Zel |l ers.

(Wtnesses approached
wi t ness table.)

COUNCI LMAN YOUNG:

Pl ease state your nane and begin
wi th your commrent.

MR, FI SHER. Yeah. WMy
nane is Alan Fisher. Good to talk
to you, Councilmn Young. |'m not
going to go through the speech

because | know we're short on tine.
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But | think one thing that really
summari zes basically nost of what |
wote is a news reporter's quote
about Penn Station's destruction in
1963. And M. Vinson says, "One
used to enter the city |like a God
and now one scuttles in like a
rat.”" And | think that really
descri bes the di screpancy between
people that enter at 30th Street
Station and people that show up on
t he bus, which |I've done bot h.

And | think |ike nost
peopl e have al ready nenti oned nost
of the things that |I've said on
here, but the thing that I would
say is that we're in a new era of |
guess peopl e tal ki ng about
construction and infrastructure and
everything like that. And it
really | think bothered a bunch of
peopl e here earlier in the back
when one of the transportation

people in the begi nning of the
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neeting was like, oh, it's going to
take two years to study this.

That's kind of not how
t hi ngs should work. It shoul dn't
take two years to study the damm
thing and then actually maybe you
get nore processes and neetings
after that and it takes five, siXx
years to get to a point where you
agree on a point and then you build
the thing and then it takes a
decade or sonething |ike that.

| think the thing that
Phi | adel phi a has over a | ot of
cities at the nonent is that unlike
sonme of the California cities,
whi ch are kind of made fun of for
this which is that they m ght take
two years to permt a house to
rebuil d from bei ng damaged by fire,
or like in San Francisco, they took
i ke five, six years to approve a
toilet or sonething |like that, |

think it's really critical for
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Philly to show that we aren't |ike
that and that we can choose

i rmedi ately a | ocation near 30th
Street because | think we all agree
that's where it probably should go,
and then nove on fromthere and
assign contracts, assign the things
that we need to do and get the
thing built.

Because | think in the
mdterm it's like you need to
serve the custoners |ike the guy
fromPeter Pan said earlier better
in their current |ocation or
different | ocation, but we should
just nove on to the long-termthing
as fast as we can.

And like I was | ooking
at the property map around 30th
Street, there's 3051 JFK Boul evard
that is owned by SEPTA so that
woul d be an appropriate location in
my opinion. And 3101 Market
Street, which is owned by PennDOT,
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both are parking lots and both are
near 30th Street Station.

O herwi se the parking ot next to
the Gra building or whatever m ght
work. But that's pretty nuch all |
have to say, so thank you

COUNCI LMAN YOUNG  Thank
you.

MR. ZELLERS. H . MW
nane is Ted Zellers. | live in
Kensi ngton. Thank you so nuch for
having us. [|'Il try to be brief as
well. | noved here in |large part
because of the public transit
options. | sold ny car after
novi ng here, which was really
exciting for ne. 1'd say about
half nmy friends are in the sane
boat, |ike we're nondrivers by
choice. [It's what Philly has
that's |i ke such a cool thing about
it that we really | ove about |iving
her e.

|'ve al so spent about 15
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years crisscrossing Pennsyl vania on
G eyhound, FlixBus, Peter Pan

Li ke you nane it, |'ve seen the
good, the bad, the ugly. 1've
stuck with intercity bus the whol e
time. But recently it's just the
rain, the snow, the hot sun, the
exhaust, the 18 wheelers, all this
stuff with curbside service has
just been too nmuch. And |'ve
started skipping trips to see ny
parents in D.C. |'ve started
skipping trips to see ny friends in
Pittsburgh because it's just been
so onerous and unpl easant.

And my wife recently
asked nme |ike, does she think our
kids and their friends are still
going to be driving around in
gas-powered cars. And | said, |
don't know. And when | go to D.C
and New York and our peer cities
like that with these great

intercity bus stations, | think,
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no, we're going to get there, this
is great, | feel seen, | feel Ilike
ny choices matter. But in Philly,
| feel like I have to shout to be
heard, even though |I'm part of the
one-third of Philly househol ds that
don't have access to a car. And
so, thank you. Thank you so much
for |istening.

COUNCI LMAN YOUNG  Thank
you so nuch.

MR, JOHNSON:  Good
afternoon. M nane is Jared
Johnson. [|I'mtransit organizer for
5th Square advocacy. |'mhere
today to tal k about Bill 250109.

As you may have heard when
Greyhound left its longtine bus
termnal in 2023 at Fil bert Street,
it left aloop. It left a hole in
the comunity.

And as you reali ze,
Spring Garden is not an adequate

pl ace for drop-off passengers. And
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this is not acceptable and it is
enbarrassing in a mgjor city such
as Phil adel phia. This puts bike
riders in danger and it's costing
resi dents and busi nesses dearly.

As a Phil adel phia native
nyself, the City of Phil adel phia
can be better than this. That's
why |'m asking the Council to find
a permanent |ocation for an
intercity bus termnal with
adequate conditions. There are a
few exanples that may cone to m nd
and that people m ght think about.

So the first you al ready
heard is 30th Street Station, which
Is the best option. But | have
anot her option, which is 7th and
Race Street where the old Police
Rotunda was. | wal k around
Phi | adel phia sonetinmes |ike once a
week and | wal k through that area,
and it has a great place to park

busses. It has w de open spaces.
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So | was thinking that that would
be a good idea. It's also a good
connection for the Metro B Line and
the newy PATCO Franklin Station
that commuters can take to New
Jersey and back.

O course, there's
al ways the Filbert Street Station,
now t hat the Sixers arena has been
cancel ed and scrapped. But once
again, | think the 30th Street
Station will be the best idea. It
has good connections to the El and
the trolley lines and New Jersey
Transit lines as well as Antrak, so
it's all rolled up into one.

So i n concl usion,
what ever decision that is made with
adequate anenities of G eyhound,
this will help conmuters and wi ||
hel p people with disabilities
greatly. And one nore thing, |
know that there's sone of us from

5th Square and transit for
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Phi | adel phia, probably sone of them
have | eft, but for those who
decided to stay this |l ong and want
all this done, can | get a ride on.
Not right on, but r-i-d-e on.

(Ri de on.)

MR JOHNSON. Al right.
Thank you for your tinme.

COUNCI LMAN YOUNG  Thank
you so nuch for your testinony.

Ms. McDonal d, could you
pl ease call the next nanes for
public comrent.

THE CLERK: Darl ene
Menci na, d oria Lanorgia, Francesco
Wal dmann and W1l Tung.

(Wtnesses approached
wi tness table.)

COUNCI LMAN YOUNG  Thank
you all. Please state your nane
for the record and begin with your
testi nony.

UNI DENTI FI ED SPEAKER

kay. |1'll start. And thank you,
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Counci |l man Young. |'mso

appreci ative of this and hearing
everybody's testinmony and I wll be
brief. 1'ma resident of

Phi | adel phia | ong-ti ne, advocate of
public transportation |ong-tine,
gave up ny car a long tinme ago. |
used the Greyhound termnal for a
long time and then it noved to
Market Street. And | was |ike, oh,
my God, | can't believe we're doing
this, Philadel phia has noved all

t hese buses here.

And then when it noved
to Spring Garden and 2nd Street, it
was shocking to nme | have to say.

It was so disturbing. | felt it
was a real equity issue. | thought
to nyself howthe X did the city of
Phi | adel phia do this.

It was enlightening for
me because | started feeling |like a
second-class citizen. W were

dunped on the side of a highway.
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That's the way it felt. And |
just, you know, to ne the call for
doi ng sonet hi ng qui ckly, the
dignity of everyone. People use
buses sonetines because it's
af fordable, sonmetinmes it is the
only way to get to Point A and
Point B. Sonetines it's very
intentional. And buses are an
equalizer. W need to do better.
And it has to be connected. Again,
connectivity is so inportant. |t
has to be central to other nodes of
public transportation.
Accessibility for all

Anyway that's all | have
to say because ny experience was
devastating. Last weekend | took
nmy ni ece who had sone nobility
i ssues and ny sister there, and I
felt shanmeful about the city of
Phi | adel phia. | was conpletely
enbarrassed. It's |like shocking to

me that this has been going on for
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so long. W definitely have to do
better. Thank you.

COUNCI LMAN YOUNG  Thank
you for your testinony and for your
sign as well.

UNI DENTI FI ED SPEAKER
Thank you for having this neeting.
| really appreciate it. As a bus
person, | never drove. | don't
have a car. | always took SEPTA.
| always took Geyhound. |
remenber when the G eyhound
termnal was at 17th and JFK before
it was at 10th and Filbert. That's
how | ong |'ve been taking
G eyhound.

Li ke she was sayi ng,
when you go to 2nd and Spring
Garden it's so sad. It's so
debilitating for a big city, sixth
| argest city in America and we are
i ke dunped under an underpass. It
stinks like urine. 1It's horrible

at 2nd and Spring Garden. 10th and
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Filbert wasn't all that great, but
it was a heck of a |lot better.

But | just wish it
woul dn't take two years for a
permanent station. | think the
city should really think I ong and
hard about this because there are a
| ot of people that take the bus
that go to Wl mngton, that go
to -- | used to go to Scranton four
times a year to see ny daughter and
grandchi | dren.

When you get off at
Scranton, it's gorgeous. It's a
bus station. |It's a real bus
station. Even M. Poconos,
Stroudsburg have a bus station. It
was |i ke com ng back here, it's
like a third world country. It's
just unbelievable. Europe probably
has better buses now that the
Ger man conpany owns G eyhound.

But as a senior, |I'm77

years old. | cannot stand out in
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the heat. | can't stand out in the
cold. So I wish you would -- 1

wi sh Council and the Mayor and the
Pl anni ng Comm ssi on, whoever, gets
this started. It should have been
started when G eyhound cl osed two
years ago. But | want to see a new
stadi um before | go out of this
worl d. Thank you.

COUNCI LMAN YOUNG  Thank
you so nuch.

MR. TUNG Thank you.

My nane is WIIl Tung. I'ma

vol unteer at 5th Square Advocacy.
|"mso glad that Council is holding
this hearing, is bringing light to
this issue. This is sonething
that's kind of been overl ooked
since 10th and Fil bert cl osed.

A wi se man once said,
don't tell ne what your priorities
are, show nme where you spend your
nmoney and |'1l show you what your

priorities are, right. And it's
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budget season. | would |love for
Council to join us in advocating
for a better solution for our
intercity bus riders and for
Council to come back that up with
sonme funding for the Adm nistration
so they can seek a better solution.
And |I'm gl ad t hat
Council's here, Council's hol ding
this hearing. | want this to be
the last hearing on this and | want
us to find a solution. The clock
Is ticking. 2026 is going to cone
before we know it and we want to
invite the world and we want to
show t hem a good Phi |l adel phia, the
Phi | adel phi a we know t hat we want
to put on a good face for the
worl d. So thank you very nuch.
COUNCI LMAN YOUNG  Thank
you all for your comment. And just
for the record, | want to note that
the sign says, Everyone deserves

toilets, shelter, access, equity.
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So thank you so nuch for com ng out
here to testify.

Ms. McDonal d, pl ease
call any other nanes for public
comrent .

THE CLERK: There are no
nore nanes for public comrent.

COUNCI LMAN YOUNG  Thank
you so nuch. | would like to thank
you all for com ng down here today
and joining us for this very
I nportant hearing. W |earned a
|l ot today. | learned a |ot today.
And hopefully, we can work with our
city to devel op what we need to
becone, you know, to continue to be
that world-class city that we are
as we | ook towards 2026 and beyond.

And with that, this
concl udes the business before the
Comm ttee on Transportation and
Public UWilities. Thank you al
very nmuch for your attendance.

(Conmittee on
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