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1 - - -
2 COUNCI LMAN DRI SCOLL: |
3 now note that the hour has cone.
4 Ms. McDonald, wll you
5 pl ease call the roll to take
6 attendance. Menbers that are in
7 attendance, wll you pl ease
8 I ndi cate that you are present when
9 your nane is call ed.
10 THE CLERK:
11 Counci | menber Brooks.
12 (No response.)
13 THE CLERK:
14 Counci | menber Jones.
15 COUNCI LMAN JONES:
16 Present.
17 THE CLERK:
18 Counci | menber Philli ps.
19 COUNCI LMAN PHI LLI PS:
20 Present .
21 THE CLERK:
22 Counci | menber Squi l | a.
23 COUNCI LMAN SQUI LLA:
24 Present .
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THE CLERK: Vice-Chair

Young.

COUNCI LMAN YOUNG:
Present .

THE CLERK: Chair
Driscoll.

COUNCI LMAN DRI SCOLL:
Present. Thank you. A quorum of
the commttee is present and this
hearing is now called to order.
This is the public hearing of the
Comm ttee on Transportation and
Public Utilities regarding
Resol uti on No. 260441.

Ms. McDonald, wll you
pl ease read the title of this
resol ution.

THE CLERK: Resol ution
260441, authorizing the Commttee
on Transportation and Public
Uilities to hold hearings
exam ning the status of transit,
nobi lity and access for

Phi | adel phi a students and the

888-893-3767
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1 expansi on of the SEPTA Student Fare
2 program

3 COUNCI LMAN DRI SCOLL:

4 Before we call the first panel, 1'd
5 like to recognize the Vice-Chair to
6 make a few brief remarks. Vice-

7 Chair Young.

8 COUNCI LMAN YOUNG  Thank
9 you, M. Chair.

10 | want to thank

11 Counci | menber Landau for bringing
12 this inportant conversation to Gty
13 Council. You know, when we talk

14 about our young peopl e and havi ng
15 access to different opportunities,
16 it's inportant for themto be able
17 to get to those opportunities,

18 right. And we want to, | think, on
19 this body ensure that our young
20 peopl e have the ability to travel
21 t hroughout the city to get to those
22 pl aces, opportunities aren't
23 necessarily in the nei ghborhoods

24  where our young people live, right.
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And | know this just
from bei ng a young person grow ng
up in this city. W have to go
ot her places and travel throughout
the city, right. Everything is not
within a four or five block radius
fromwhere we live. W have to
travel across the city for those
opportunities so we can fulfill, so
we can do the things that we |ike
to do to keep us out of trouble, to
keep us safe.

| was tal king to a bunch
of folks who go to a program called
Level Up, and a |l ot of those folks
go to Level Up which is out West
Philly, but live in North Philly,
right. They travel to West Philly
to go to a place where they feel
safe, they feel is confort, right.
And so, we need to be able to
provi de those young people wth
t hat sense of safety, that sense of

fulfillment for them you know, as
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1 they continue to growin our city,
2 right. And that honestly can break
3 down certain barriers that we face
4 in our city between certain

5 nei ghbor hoods and certain

6 communities. So providing them

7 WwWth this opportunity | think is

8 only going to be a positive for our
9 city.

10 Expandi ng opportunities
11 for kids to, you know, allow them
12 to travel on SEPTA if they live a
13 mle away fromschool, | think it's
14  sonething positive for our city,

15 right. Because walking a mle to
16 school in certain nei ghborhoods

17 where | represent, particularly in
18 Nort h Phil adel phia, right, you're
19 goi ng through three different
20 nei ghbor hoods at one tine, right.
21 And so, that is sonething that
22 creates safety issues, right.
23 We want to tal k about
24 these safety corridors near schools
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1 and things |like that, these wal king

2 corridors, well, sonetines it may

3 not be necessary if | can just hop

4 on this bus and just go straight

5 down and catch the 54 to where |

6 got to get to rather than wal ki ng

7 t hrough this nei ghborhood, that

8 bl ock, where fol ks may not know who

9 | am

10 So | want to thank again

11 t he Counci |l menber Rue Landau for

12 I ntroducing this legislation to

13 hold this hearing because this is a

14  very inportant conversation. W

15 have to keep the young peopl e at

16 the forefront of everything that we

17 do because they literally are the

18 future of our city. | renenber

19 bei ng a young person in this city,

20 I n these chanbers, right, thinking

21 that one day |I'mgoing to be an

22 adult, right, and what

23 opportunities are going to be there

24 for me that we're creating policies
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1 now for the future generations.
2 And we have to keep that in mnd as
3 we legislate. If we think about
4 how it only affects us, we're doing
5 a disservice to our city. So thank
6 you, Councilmenber, for having this
7 conversati on.
8 COUNCI LMAN DRI SCOLL:
9 Chair recogni zes Counci |l man
10 Squi | | a.
11 COUNCI LMAN SQUI LLA:
12 Thank you, M. Chairman. And thank
13 you, Council nenber Landau.
14 I[t's inportant as we go
15 t hrough these hearings to really
16 understand the chal l enges that are
17 out there and why it's inportant to
18 provide transportation. W know
19 that if people are going to use
20 public transportation, we al so know
21 it has to be safe and clean. So
22 t hose chal l enges are al so sonet hi ng
23 that have to be addressed during
24  these conversations.
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1 And the other thing is

2 when we do provide these things, we
3 al so have to educate the people

4 using themto nmake sure they tap

5 their cards and use themso that we
6 coul d get the proper data anal ysis,
7 | ooking at that information to

8 understand who is using the

9 servi ces, how we can inprove those
10 servi ces.

11 So it's nore than just
12 one thing that we're |ooking at

13 here. And | really want to commend
14 Counci | menber Landau for bringing
15 this to us today and | ooki ng

16 forward to the testinony today to
17 see how we can i nprove and nake

18 sure that public transit is

19 accessible to all. Thank you.
20 COUNCI LMAN DRI SCOLL:
21 Vi ce- Chair Young.
22 COUNCI LMAN YOUNG: So
23 Counci | menber Squilla, we did
24 i ntroduce a resolution to exam ne
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1 the safety on SEPTA, particularly

2 anongst our youth as well. So

3 we're going to be having that

4 conversation in nore detail soon.

5 So | just want to put that out

6 there as wel|.

7 COUNCI LMAN DRI SCOLL:

8 And I'd like to recognize at this

9 time the maker of the resol ution,
10 Council -- let nme recognize

11 Counci | man Jones first.

12 COUNCI LMAN JONES:  So

13 all young people aren't created

14 equal. And the inportant part of
15 this hearing is to make sure that
16 t hose who are doing the right thing
17 get nore access and opportunity.

18 But for those who are doing the

19 wong thing, we need to have sone
20 checks and bal ances i nvol ved.
21 And what do | nean by
22 that? Right outside these w ndows
23 on our own plaza, fromtinme to tine
24 there are neetups and sone of them
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1 turn violent and sonme of them are

2 usual Iy yout h-on-youth. Last week

3 it was two females in a fierce

4 fight. And the young people that

5 are doing this conme from about nine

6 schools within a mle of here. M

7 gr anddaught er goes to one of them

8 sol'mfamliar wth sonme of the

9 nuances of why they neet up and use

10 our plaza as their playground.

11 So as we | ook at safety,

12 and |'mglad you nentioned that

13 t here woul d be another hearing

14 about juvenile safety on SEPTA for

15 those who are going to a job at

16 Wawa or McDonal d's, and they have

17 to work the later shift. W need

18 to make sure that they can get to

19 and fromthat job safely. But for

20 t hose who abuse the privil ege that

21 wi nd up down here fighting, we need

22 to have a process by which we say,

23 your SEPTA card is on pause for a

24 nont h and when you get your act
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together, we will reinstate it.
Provi ding that kind of check and
bal ance is equally inportant.

| had the hardest tine
wor ki ng with Adam Geer and the
Public Safety Unit and the Police
Commi ssioner, trying to avoid those
fights so that it didn't wind up on
CNN during the cel ebration, the
250t h anniversary of our nation.
So as we try to take care of the
good young people, we need to al so
have a provision that says, you use
this pass in a hurtful way and we
may have to give you tine-out for a
nonth. So as we | ook at both sides
of this, |I think this hearing is
| nportant. Thank you.

COUNCI LMAN DRI SCOLL:
Thank you, M. Jones.

And now I'd like to
recogni ze the nmaker of the
resol ution, Councilwonman Landau.

Thank you for your |eadership on
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1 this very inportant topic.

2 COUNCI LWOVAN LANDAU

3 Thank you so nuch. Thank you,

4 Chair Driscoll, Vice-Chair Young

5 and the whole committee for

6 convening this incredibly inportant
7  conversation.

8 | just sent ny son away
9 to college, but for the last 18

10 years, | was a Phil adel phia public
11 school parent. Like many parents
12 across the city, | did everything I
13 could to support himso he could
14 participate in extracurricular

15 activities, have a part-tine job to
16 put a few bucks in his pocket and
17 al ways keep a healthy, social life
18 wth his friends.

19 For parents throughout
20 Phi | adel phia, all of that often
21 canme down to whether or not their
22 kid could get around the city using
23 public transportation. And

24 unfortunately, the Gty and SEPTA

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 are mssing the mark when it cones
2 to giving kids the opportunity to
3 get around easily, especially for

4 students who have two wor ki ng

5 parents, a single-working parent or
6 ot her scenarios where it could be
7 chal | enging to provide

8 transportation. That's why |

9 wanted to hold today's hearing.

10 We need to explore

11 solutions to hel p our students get
12 around so they can have access to
13 all of the opportunities Philly has
14 to offer. And universal student

15 fares could be a part of that

16 solution. Today's hearing isn't

17 about getting kids to and from

18 school. This is about Phil adel phia
19 being their school. This is about
20 their education, not as teenagers,
21 but as peopl e.

22 We know t hat afterschool
23 prograns can be a key to a child's

24 safety, social well-being, personal

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 I nterests and overal |l devel opnent.
2 In fact, | want to comend

3 Counci | menber Phillips and

4 Counci | menber Thomas for their

5 I ncredi ble work they've done in

6 t hat space, especially with the

7 Afterschool Hype, which is a great
8 exanpl e of that kind of programm ng
9 t hrough afterschool sports, through
10 part-tinme jobs, through workforce
11 devel opnent, through arts prograns.
12 Al of this creates a student who
13 wants to participate in

14 Phi | adel phia, but we as a city need
15 to commt to giving themthat

16 opportunity.

17 SEPTA is their key to

18 the city. And due to restrictions
19 to student passes, we are hol ding
20 that key at armis |ength.

21 Currently, SEPTA student passes

22 restrict the hours and days of the
23 week a student can use the passes

24 as well as restrictions for kids

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179 A



Committee on Transportation & Public Utilties

16

1 who live 1.5 mles or further from
2 their school. |If we want our

3 children to grow up well, to becone
4 Phi | adel phi ans who are proud of

5 their city, we need to expand their
6 access to their hometown.

7 When we tell our

8 students that they need to take

9 every advantage offered to them we
10 have to actually offer themthat

11 advantage. Wthout the tine and

12 di stance restrictions attached to a
13 $2.90 price tag one way, and for

14 sonme famlies al nost $6 every once
15 in awhile is not an issue. But

16 for famlies with nmultiple

17 children, famlies with two working
18 parents or a single parent, Kkids

19 who have to do this every single
20 day, famlies already |iving
21 t hrough an affordability crisis,
22 every penny counts.
23 It's not just an access
24 I ssue or an availability issue.
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1 It's an i ssue of econom c justice.
2 And for those famlies, even nore
3 vital than they are is that they
4 can experience and develop their
5 devel opnent al advantage. They can
6 access, which should include a way
7 for kids to get around to the
8 opportunities available to them
9 seani essly.
10 A uni versal Student Fare
11 program can be a piece of the
12 puzzle to keep our kids safe, to
13 keep them progressing, to keep them
14 proud to be a Phil adel phian. |
15 | ook forward to today's hearing. |
16 hope to | earn nore about our
17 children, how our children view
18 their tinme, noney and access to
19 opportunities under the current
20 system
21 And | thank you,
22 Counci | menber Young, for rem nding
23 us that we are going to have
24 anot her hearing on safety on SEPTA,
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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and that the SEPTA passes go until
8:00 p.m at night. And often
times the issues on Dilworth Plaza
are happening at 3:00, 4:00 and
5: 00 when the passes are active.
So this is a fully different issue.
And what we are really | ooking at
is (inaudible) --

(Brief recess.)

COUNCI L TECH SUPPORT:
M c check.

COUNCI LMAN DRI SCOLL: |
t hi nk we' re good.

Ms. McDonald, will you
pl ease call the first panel.

THE CLERK: Dr. Tony
Wat | i ngt on, Superi ntendent of the
School District of Phil adel phi a;
and Eri k Johanson, Chief Financial
O ficer for the Southeastern
Pennsyl vani a Transportation
Aut hority.

DR. WATLI NGTON:  Good

af t er noon.
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1 COUNCI LMAN DRI SCOLL.:

2 Good afternoon. Superintendent,

3 woul d you pl ease state your nane

4 for the record and proceed wth

5 your testinony.

6 DR. WATLI NGTON:  Good

7 afternoon. Tony Watlington, Sr.,

8 School Superintendent. You'd I|ike
9 nme to proceed, M. Chairman?

10 COUNCI LMAN DRI SCOLL:

11 Yes.

12 DR. WATLI NGTON:  Thank
13 you. Good afternoon, Chair

14 Driscoll, Vice-Chair Young,

15 Counci | menber Landau and nenbers of
16 the Commttee on Transportation and
17 Public Uilities. |'m Tony

18 Watlington, Sr., Superintendent of
19 t he School District of
20 Phi | adel phia. Wth nme today are
21 Colonel Oz HiIl, our Deputy
22 Superi ntendent for Operations, M ke
23 Her bst man, the District's Chief

24 Financial Oficer, Teresa Fl em ng,

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 Chi ef Qperations Oficer and other
2 menbers of our | eadership team

3 | want to thank you in
4  advance also, Chair Driscoll, for

5 the opportunity that you afforded
6 me to step out just a bit early,

7 dependi ng on how | ong the Counci l

8 hearing runs, and certainly the

9 ot her nmenbers of the teamw || stay
10 for the entirety of the hearing.

11 Al so, thank you for the opportunity
12 to testify on the status of transit
13 nmobi ity and access for

14 Phi | adel phi a students and the

15 possi bl e expansi on of the SEPTA

16 St udent Fare program

17 Phi | adel phi a has one of
18 the largest districts in the

19 country with al nost 200, 000

20 scholars. And we know our

21 students' |ives extend well beyond
22 t he school day. The District

23 under stands the goals of this

24 resol ution, and we wel cone the

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 chance to work with our Gty

2 Counci |, SEPTA and state partners

3 to find a way to at |east think

4 about funding it.

5 The School District of

6 Phi | adel phi a's Departnent of

7 Transportati on Services provides

8 safe and reliable transportation

9 for eligible students attending

10 district schools, charter schools,

11 non- public schools as well as early

12 I ntervention prograns.

13 Transportation options may i ncl ude

14  yell ow school buses, school

15 vehicles, SEPTA, SEPTA Student Fare

16 cards, and parent transportation

17 rei mbur senent .

18 SEPTA Student Fare cards

19 in their current form have been in

20 use since the 2001-2002 school

21 year. Under the Pennsyl vani a

22 Publ i ¢ School Code, school

23 districts may provide

24 transportation to students who |ive
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 nore than one mle fromtheir

2 assi gned school or whose wal ki ng

3 route PennDOT desi gnates as

4 hazardous. Students may al so

5 qual i fy based on indivi dual

6 circunstances, including their

7 I ndi vi dual i zed Education Plan or

8 | EP.

9 Wt hin SEPTA service

10 area, students in grades 7 through

11 12 who live 1.5 mles or further

12 fromschool are generally eligible

13 for a Student Fare card. Sone

14 students in 5th grade and 6th grade

15 may be eligible for and use SEPTA

16 Student Fare cards in limted

17 circunstances. The Student Fare

18 card is a usable chip card that

19 students use to board SEPTA buses,

20 troll eys, subways and the Regi onal

21 Rai | .

22 Unli ke the SEPTA

23 transpass, a card has no nonetary

24 value until it is assigned to a
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 student and activated by SEPTA.

2 The District distributes cards at

3 each school and students keep the

4 sanme card for the entire school

5 year. Use is neasured in taps,

6 SEPTA' s term for each boardi ng.

7 Cards are limted to eight taps per
8 day and only work between 5:30 a.m
9 and 8:00 p.m on school days.

10 Each card is tied to a
11 set school calendar so it does not
12 work -- the card does not work on
13 hol i days, doesn't work on weekends
14 and on non-school days. The School
15 District pays SEPTA upfront. W

16 report the eligible transportation
17 costs to the Pennsyl vani a

18 Depart nent of Education and we

19 receive state rei nbursenents as PDE
20 determnes is eligible. In the
21 past, this has been 100% This has
22 been 100% of the district's
23 eligible costs.
24 This is not inclusive of

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 sonme m nimal exceptions to the

2 Pennsyl vani a Depart nent of

3 Education's eligibility

4 possibility. Notably, the changes
5 proposed by this resolution to the
6 Student Fare card program which

7 fall outside of the PDE or the

8 Pennsyl vani a Depart nent of

9 Education's eligibility criteria
10 wll not result in reinbursenent
11 fromthe state.

12 Currently, the Student
13 Fare card program generally

14 I ncl udes eligible 7th through 12th
15 grade students for D strict

16 students only. The current

17 projected cost for Fiscal Year '27
18 Student Fare cards is $15, 108, 455
19 representi ng approxi mately 29,919
20 district students. The total

21 proj ected cost for FY27 of the

22 St udent Fare card program

23 I ncluding district-operated schools

24 as well as charter school s,

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 non- publ i ¢ school s and ot her

2 qgqual i fyi ng school prograns is

3 30, 150, 580, representing roughly

4 59, 706 students that neet the

5 eligibility guidelines of the

6 Pennsyl vani a Departnment of

7 Educat i on.

8 The School District of

9 Phi | adel phia clearly understands

10 t hat adol escents thrive with

11 I ncreased aut onony and

12 | ndependence. This includes the

13 ability to travel to and from

14 school, through afterschool

15 activities and jobs, and to the

16 many great cultural offerings in

17 Phi | adel phi a.

18 Under current rules, a

19 student who lives less than 1.5

20 mles fromhis or her school has an

21 af terschool job, has weekend

22 activities or joins a sunmer

23 program cannot use their SEPTA

24 Student Fare card to get there.
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1 The resol ution before you correctly

2 I dentifies these gaps.

3 The School District

4 supports the underlying goals of

5 expandi ng Student Fare card

6 eligibility and hours. The

7 reality, however, is that these

8 changes dramatically increase the

9 cost of the Student Fare card

10 program The District and SEPTA

11 had a prelimnary di scussion not

12 yet fully vetted nor approved about

13 a potential rate reduction to

14 i ncl ude the expansion criteria.

15 Using that rate, the additional

16 cost of expansion for District-

17 operated charter and non-public

18 school s is approxi mately

19  $63, 788, 061.

20 When doing this

21 analysis, the District |ooked at

22 expandi ng the Student Fare card as

23 follows: One, expanding from

24 current five days a week to seven
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 days a week; two, expanding from

2 grades 7 through 12 to grades 5

3 through 12; and three, expanding

4 fromthe school year use to ful

5 cal endar use. The full breakdown

6 of these calculations are attached

7 in the exhibit that was shared wth

8 Counci| ahead of this hearing.

9 My concl usi ons -- our

10 conclusion: Providing students

11 safe, reliable and affordable

12 access to transit helps themaget to

13 school, to their afterschool

14 activities and to jobs and to the

15 many cul tural and educati onal

16 opportunity our city has to offer.

17 Expandi ng the Student Fare card to

18 I ncl ude nore grades, weekends,

19 sumrer nonths, etc., would give our

20 young people greater independence

21 and quite frankly, greater

22 opportunity at the sane tine.

23 W want to be candid

24 about the scale of the investnent.
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1 Qur prelimnary conversations wth
2 SEPTA about a reduced rate suggest,
3 as we shared earlier, that the cost
4 could be lowered to roughly $63.8
5 mllion. But that nunber, Chair

6 Driscoll and Council nenbers, has

7 not been fully vetted or approved.
8 Further, the district's current

9 arrangenent with the Commonweal t h,
10 I n which the Pennsyl vani a

11 Departnent of Education rei nburses
12 eligible transportation costs would
13 not extend to this expanded use.

14 The District is unable
15 to absorb these costs within its

16 exi sting budget w thout, and | want
17 to underscore, w thout taking

18 resources away from other vital

19 education services with a
20 dependabl e fundi ng source.
21 However, we are eager and woul d be
22 eager to be a partner in nmaking
23 this vision a reality.
24 Thank you, Counci |l menber
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Landau and nenbers of the
Committee, for your |eadership on
this issue and for the opportunity
to testify. My colleagues fromthe
School District are here with ne
today and certainly at the
appropriate tinme, Chair Driscoll,
woul d be happy to answer any
questions you may have. And thank
you agai n for your generous
opportunity to allow ne to | eave a
bit early, depending on how | ong
the hearing lasts. But | can
assure you that all the nenbers of
t he School District will be here
for the entirety of the hearing.
Thank you very nuch.

COUNCI LMAN DRI SCOLL:
Thank you, Superintendent.

Are you going to
testify?

MR, JOHANSON:  Yes.

COUNCI LMAN DRI SCOLL:

Pl ease proceed.

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




30
Committee on Transportation & Public Utilties

1 MR, JOHANSON:  Eri k
2 Johanson. |'mthe Treasurer and
3 CFO at SEPTA. (Good afternoon,
4 Chair Driscoll, Vice-Chair Young,
5 Counci | menber Landau and nmenbers of
6 Phi | adel phia Cty Council. M nane
7 is Erik Johanson and | am SEPTA
8 Treasurer and Chief Fi nanci al
9 Oficer. Thank you for the
10 opportunity to testify regarding
11 Resol uti on No. 260441 to discuss
12 SEPTA's rol e in student
13 transportati on and provi de an
14 update on our recent partnership
15 wth the School District of
16 Phi | adel phia related to fare
17 conpl i ance.
18 | am joi ned by Deputy
19 Transit Chief James Zuggi e and
20 staff from various SEPTA
21 departnents wor ki ng on student
22 transportation. SEPTA is grateful
23 for Council's continued support of

24 SEPTA service. The Gty of
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1 Phi | adel phia's Fiscal Year 2027

2 budget provides $135 million for

3 SEPTA operations, enabling SEPTA to

4 neet its state-nmandated | ocal match

5 requi renent.

6 The city budget al so

7 funds the city's participation in

8 Key Advantage and the Zero Fare

9 program At the sane tine,

10 efficiency and accountability

11 measures have reduced SEPTA's

12 structural budget deficit nore than

13  $21 million wthout inpacting

14 service delivery. Cty funding

15 al so supports initiatives that are

16 delivering safer, cleaner and nore

17 reliable service. Serious crine

18 declined 37% from 2023 to 2025,

19 while rider satisfaction surveys

20 show consi stent inprovenent. SEPTA

21 Is an inportant provider of student

22 transportati on and we val ue the

23 trust that students and famlies

24 place in us to provide safe,
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1 reliable transportation to and from
2 school .

3 I n Pennsyl vani a, the

4 Depart nent of Education establishes
5 gui deli nes for which student

6 transportation costs, including

7 public transportation, are eligible
8 for reimbursenment and manages the

9 funding directly with school

10 districts. School districts

11 determne individual eligibility

12 based on those guidelines, as

13 publ i shed on the School District of
14 Phi | adel phi a and SEPTA websi te.

15 Students in grades 7 through 12 who
16 live 1.5 mles or nore from school
17 are generally eligible for the

18 SEPTA Student Fare card.

19 The School District

20 determnes eligibility at its sole
21 di scretion based on Departnent of
22 Education guidelines. Eligible

23 students can use the card for free

24 travel on SEPTA to and from school

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 on weekdays during the school year,
2 wth up to eight trips per day. 1In
3 recent years, SEPTA and the School
4 District have expanded eligible

5 hours to 5:30 a.m through

6 8:00 p.m, and has included now

7 Regi onal Rail .

8 As the provider of this
9 servi ce, SEPTA nust receive

10 appropriate paynent for student

11 transportati on as any provider

12 would. Wiile travel is free with a
13 valid Student Fare card, students,
14 like all riders, present their fare
15 at the fare box or turnstile.

16 Tapping a fare card ensures that

17 each trip is accurately counted and
18 t hat SEPTA recei ves the appropriate
19 paynent when students do not tap

20 their cards. Those trips are not
21 captured in students in SEPTA' s

22 ridership data, resulting in a

23 significant undercount of student

24  trips and deficient reinbursenent
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1 to SEPTA through the School
2 District and Departnment of
3 Educati on Agreenent.
4 SEPTA has worked cl osely
5 wth the School District to address
6 student fare conpliance this year.
7 Under the new School District SEPTA
8 Fare Rei nbursenent Agreenent, we
9 have expanded outreach to school
10 adm ni strators, staff, parents,
11 guardi ans and students. And | want
12 to thank Dr. Watlington and his
13 teamfor their partnership on this
14 proactive program announced by the
15 School District in May. The
16 Student Fare Conpliance Initiative
17 provi des students, famlies and
18 school comunities with information
19 and resources to hel p students
20 better understand the
21 responsibilities of SEPTA riders,
22 the inportance of tapping their
23 fare cards and the consequences of
24  fare evasion.
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1 A key conponent is the

2 di versi on program in which

3 students found to have evaded

4 fares, receive contact reports

5 rather than citations. These

6 reports are shared with the

7 student's school and a parent or

8 guardian to help identify and

9 address the underlying reasons for
10 fare nonconpliance. Each school

11 al so has a designated

12 transportation |iaison who serves
13 as a point of contact for questions
14 and assi st ance.

15 Thi s approach addresses
16 conpl i ance issues before they

17 escal ate whil e hel ping students

18 devel op responsi ble riding habits.
19 SEPTA is supporting these efforts
20 by engaging with transportation
21 | i ai sons and pronoting student fare
22 conpliance through our social nedia
23 channels. W hope you can hel p us
24 by sharing these posts with your
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1 constituents and foll owers. \Wen
2 every rider, including students,

3 pay their fare and follow the

4 rules, it hel ps ensure safe and

5 reliable transportation for

6 everyone.

7 SEPTA is taking a

8 conpr ehensi ve approach to fare

9 evasi on, which includes installing
10 new full-height fare gates at ten
11 stations, which have reduced fare
12 evasion by 37%to 75% at those

13 | ocations. This fiscal year, SEPTA
14 w il begin installing new gates at
15 13 additional stations and retrofit
16 | egacy turnstiles to coll ect

17 necessary revenue to support

18 current service levels. Decisions
19 regar di ng expanded school service
20 for school -age children are beyond
21 SEPTA' s purview and outside the
22 scope of the current Departnent of
23 Education Transportation Program
24 SEPTA stands ready to

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 support any |l evel of student

2 transportation. However, the

3 associ ated costs nust be fully

4 funded. Expanding eligibility

5 beyond t he Departnent of Educati on

6 rei mbur senent gui del i nes woul d

7 create a significant recurring

8 expense requiring an ongoi ng

9 fundi ng solution. SEPTA is proud

10 of its longstanding role in

11 connecting students to education

12 and extracurricular activities.

13 Student transportati on can serve as

14 a gateway to lifelong transit

15 ridership and its benefits. W

16 appreci ate Council convening

17 today's hearing and | ook forward to

18 conti nui ng our partnership on

19 transportation initiatives that

20 | nprove the |ives of your

21 constituents. |'mavailable to

22 answer any questions.

23 COUNCI LMAN DRI SCOLL:  So

24 | do have one question before |
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1 recogni ze sone of the nenbers of

2 the commttee. The agreenent wth

3 the School District and the

4 Commonweal t h, does the Depart nent

5 of Educati on need enabling

6 | egi slation to financially expand

7 or do they have the discretion if

8 t he noney was avail abl e? How woul d

9 t hat wor k?

10 MR JOHANSON. So ny

11 understanding, and this is ny

12 understanding, is that the

13 agreenent i s between SEPTA and the

14 School District. And we actually

15 did engage | ast year in

16 conversations with the state on

17 this and they confirnmed that

18 under standi ng. And that

19 establishes the basis for the

20 recogni tion of the usage which, as

21  we've discussed, is based on the

22 students having cards assigned and

23 t hen tappi ng them on our vehicles.

24  And then those costs are then
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1 rei nbursed as eligible fromthe

2 state. The extent to which the pot

3 of noney avail able for those

4 prograns across the state could

5 grow, | believe, is a Commbnweal th

6 budget questi on.

7 COUNCI LMAN DRI SCOLL:

8 Ckay.

9 Vi ce- Chai r Young.

10 COUNCI LMAN  YOUNG

11 Dr. Watlington, you nentioned --

12 first of all, good afternoon. You

13 mentioned that the funds for the

14 passes, students can get passes if

15 they're like 1.5 mles away or

16 PennDOT defines their route as

17 hazardous. Can you tell us what is

18 t hat, what is hazardous defined

19 as --

20 DR WATLI NGTON:  Yes.

21 "' mgoing to ask Deputy

22 Superintendent H |, who oversees

23 either the COOto speak to that. |

24  think your question is about those
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 anomal y kind of situations that

2 don't fit?

3 COUNCI LMAN YOUNG  Yes.

4 DR WATLI NGTON: The 1.5
5 mle mark. | recall seeing

6 sonething conme across ny desk. |

7 just don't renmenber. So I'll ask

8 the Colonel if he'll speak to that.
9 MR. HILL: Thank you

10 very much, M. Vice-Chairman, for
11 the question. PennDOT determ nes
12 that a hazardous roadway can be

13 defined as a result of the vol une
14 of traffic based on accidents and
15 i ncidents relative to that roadway.
16 There is a process applying for the
17 analysis for them to performthe
18 anal ysis for consideration. And we
19 have done that in the past with
20 several roadways where the vol une
21 of traffic, the nunber of accidents
22 and incidents in terns of injuries
23 are considered and for adjusting or
24 i ncl udi ng different roadways.
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1 COUNCI LMAN YOUNG  Ckay.
2 So they only take into account

3 traffic incidents, not necessarily
4 taking into the overall safety of a
5 specific route or corridor or

6 street that happens? |1'mjust

7 t hi nki ng about ny district, for

8 exanpl e, where there's viol ent

9 i ncidents that occur on routes to
10 schools. So that isn't taken into
11 consi deration when they're trying
12 to define what a hazardous route

13 Is. It's only traffic incidents?
14 MR HLL: Sir, | don't
15 want to msspeak. | do believe

16 that that's part of the criteria.
17 But | as opposed to providing

18 i ncorrect information in terns of
19 t he conprehensive and totality of
20 their criteria, | would like to
21 take that as a honmework assignnent.
22 COUNCI LMAN YOUNG.  Thank
23 you. | appreciate that.
24 Thank you, M. Chair.
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1 COUNCI LMAN DRI SCOLL.:

2 |"d like to note the presence of

3 Counci | menber Kendra Brooks.

4 And at this tine, I'd

5 | i ke to recogni ze Counci | nenber

6 Phillips.

7 COUNCI LMAN PHI LLI PS:

8 Thank you, Chairman Driscoll.

9 So the first question

10 before Council -- | just want to

11 ask you about your testinony,

12 Dr. Watlington. Thanks for com ng

13 today. Estimates that expandi ng

14 the Student Fare card program would

15 require $63.8 mllion in additional

16 funding. But that estinmate assunes

17 several expansions sinultaneously,

18 Grades 5 through 7 to access and

19 year-round access. Have you

20 nodel ed these changes separately so

21 t hat Council can understand what

22 each i ndividual expansi on woul d

23 cost ?

24 DR WATLI NGTON:  Yes.
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1 And 1'Ill defer to the SEPTA

2 representative to give you those

3 data, Dr. Phillips.

4 MR JOHANSON: So SEPTA
5 and the School District have been
6 working hand-in-hand on these

7 estimates and we nodel ed three

8 di fferent scenarios. The first

9 scenari o we nodel ed that used the
10 current time, date and nonth

11 restrictions but expanded the

12 programto everyone, so all 200, 000
13 students across all of the various
14  types of schools that

15 Dr. Watlington testified to. So
16 current tinme, date and nonth

17 restrictions, but total popul ation
18 eligibility would cost an extra 35
19 mllion.
20 Then you expand -- but
21 you have it only during school
22 year, but you renpove the day and
23 the tinme restrictions. You nmake it

24 24/ 7. But during the school year,
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1 that would cost an extra 50

2 mllion.

3 And then the $60-pl us

4 mllion nunber would be the 12

5 nont hs out of the year. So those
6 were the three scenarios that we

7 | ooked at, anywhere from 35 to 65
8 mllion.

9 COUNCI LMAN PHI LLI PS:

10 Awesone. Thanks for sharing that.
11 Here's the nore inportant question
12 that | have. Wy | kind of started
13 wth that question is for ne, we
14 want to be able to get students to
15 the afterschool program internship
16 or jobs safely, if possible w thout
17 fear, right. So one of the things
18 | was thinking about is the idea of
19 suggesting a potential pilot of
20 this or making it a very targeted
21 program
22 So rather than
23 | mmedi at el y expandi ng the program

24 to every student in the District,
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1 could we create a targeted

2 transportation benefit for students
3 who have verified afterschool

4 prograns, sunmer internships,

5 enpl oynent, recreational enrichnent
6 prograns, for exanple, of an

7 approved program provi der or

8 coordi nator verifies that a student
9 I's enrolled and actively

10 participating in the afterschool

11 program or they're working

12 sonewhere, you know.

13 Could we tenporarily

14  expand the Student Fare card

15 eligibility for the duration of

16 that progran? |f so, what would we
17 need for different types of

18 technology -- or actually, probably
19 not, you just add access to their
20 card. But | just want to know what
21 woul d be needed to make that happen
22 in ternms of costs if we want to try
23 that out. Have you thought about

24 that route as wel | ?
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1 MR. JOHANSON: So we did
2 not specifically nodel that, but |
3 think we'd be open to those

4 conversations to try to figure out
5 how t o nodel that, what nunber of

6 eligible students we'd have to add.
7 The cal cul ati ons are based on, just
8 to be fully transparent, nunbers we
9 received fromthe District of tota
10 student enrollnment and then

11 estimates based on the currently

12 eligible and currently not

13 eligible, what percentage of those
14 students would actually ride if the
15 eligibility was expanded. So in

16 sone ways we don't really actually
17 know that the utilization would be
18 in the future state because we can
19 only really nodel it.
20 DR. WATLI NGTON:  And,
21 Counci | menber Dr. Phillips, | would
22 just sinply add we'd be happy to be
23 partners with SEPTA to di g deeper

24 into that. At present, we don't
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1 have a conprehensive |ist of every
2 student who has an internship, a

3 job or sone activity that we are

4 aware of, but be happy to be a

5 partner in digging deeper.

6 COUNCI LMAN PHI LLI PS:

7 And that data could be hel pful,

8 Dr. Watlington, thanks for sharing
9 that, because | was trying to

10 figure out do we currently have a
11 list of students that are m ssing
12 or declining afterschool prograns
13 or jobs because transportation is a
14 barrier. So maybe gat hering that
15 i nformati on and part of your

16 research team if they can begin

17 assessing that information, can

18 give us a better sense of the val ue
19 and need of that.
20 Are sonme students |ike |
21 can't go to this afterschool
22 program | renenber | used to run
23 a programcalled Youth Action and
24 we would literally fund students’
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1 SEPTA tokens at the tine. W would
2 literally provide students with

3 SEPTA tokens. And that was a cost
4 out of the nonprofit. But we did

5 want SEPTA at one point -- we did

6 reach out to SEPTA and see if there
7 was a program where we could say,

8 hey, these students are comng to

9 our program can we get a reduced
10 fare or exenption. But they said,
11 no, the program was al nost every

12 Saturday. So those things do help
13 nonprofits and incentivize young

14 peopl e.

15 So maybe -- and we

16 didn't have that many. W had

17 about ten students that needed it.
18 So I'mnot sure if every student

19 needs it, but it would help if we
20 can support that barrier. But |
21 nmean, those are the questions. |
22 mean, that's what |'mthinking.
23 And then al so, ny | ast
24 coment is this, | just want to
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1 note for the record |I've been

2 t hi nki ng deeply about the issue

3 t hat Counci | nrenber Jones brought up

4 around there being a | ot of

5 activity at these SEPTA bus

6 stations as well as subway stations

7 I n and around young peopl e, not

8 necessarily behaving in the best

9 positive way.

10 | did suggest to Scott

11 Sauer, the CEQ that we shoul d have

12 a saf e passage program where we

13 have trusted nentors or

14 organi zations or adults who coul d

15 be there besides | aw enforcenent

16 standi ng aside, the | aw enforcenent

17 just greeting the children, the

18 young peopl e every single day

19 getting to know their nanmes because

20 a lot of these young people don't

21 want to fight and they don't want

22 to carry on. But if you actually

23 have an adult present that they're

24 used to seeing, |"mpretty sure
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



50
Committee on Transportation & Public Utilties

1 that a ot of the reckl essness that
2 happens probably can stop at sone
3 of these larger termnals, such as
4 Frankford, 52nd and Market, Broad
5 and d ney and so forth.

6 And sone of the other

7 schools, like the other day | saw
8 Dobbi ns had this huge fight that

9 was on social nmedia. W can

10 possi bly have sone trusted

11 messengers there. So those things
12 we can prevent. So | just want

13 to -- if that's the concern, which
14 | can understand, right, | want us
15 to just start thinking about that
16 as well. | nean, | was hoping we
17 could work on that or if you

18 t hought of that as an alternative
19 as well before. Thank you. Al
20 right.
21 Thank you, Chairnman.
22 COUNCI LMAN DRI SCOLL:
23 Menber Jones.
24 COUNCI LMAN JONES:  So |
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1 want to go back to the map, and

2 thank you for reiterating safety.

3 And we know that hearing is com ng.
4 But did you say to us that the

5 current programwth the current

6 nunber of students is 30 mllion?

7 MR. JOHANSON: Yes, the
8 current programis based on taps of
9 eligible students and the current
10 contract between SEPTA and the

11 District guarantees SEPTA a m ni num
12 of $30 mllion.

13 COUNCI LMAN JONES: And
14 wth the addition of charter school
15 students -- well, first of all, how
16 many public school students are in
17 t hat progranf

18 DR WATLI NGTON:  Anbng
19 that $30 mllion that he just
20 referenced, 29,919 or 50.11% are
21 public school students. The
22 16. 73% 9999 are non-public. And
23 the charter popul ati on anong t hat
24 Is 33,000. | nean, approxinmately
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1 33% public charter.

2 COUNCI LMAN JONES: So

3 currently we are paying for charter
4  school students as well?

5 DR. WATLI NGTON: That's
6 correct.

7 COUNCI LMAN JONES: Al
8 right. And so, the additional

9 hours woul d add how much noney?

10 MR. JOHANSON: So the
11 three nodels were just adding to
12 the current restrictions on the

13 card. But for all the student

14 popul ati ons would add 35 m | lion.
15 So currently, just to give you sone
16 of the nunbers of the 200, 000

17 students that are in this

18 popul ati on, 60,000 of them are

19 eligible for a card. 49,000 of
20 those cards are assigned, and we
21 estimate about 45,000 of themare
22 bei ng used every day.
23 COUNCI LMAN JONES: So |

24 would say this, M. Chairman, and |
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worry about the public safety
aspect, the gang fights out on the
pl aza outside, the good outwei ghs
the bad, that there are nore kids
who wll -- young people who w ||
choose to do sonething positive,
nment or shi ps, jobs, afterschool
activities, sports than the snall
nunber of young peopl e who choose
to use this tool to get around to
nmeet - ups.

So if we add the safety
factor and nake sure that we put in
sonme provision that if sonebody
m suses their card or conmts a
crime with a card, that we have a
way to track and then suspend their
card for a period of tine. [I'mon
board with this because the good
does outwei gh the bad.

Thank you, M. Chairnman.

COUNCI LMAN DRI SCOLL:
Menber Brooks.

COUNCI LWOVAN BROCGKS:
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Thank you, M. Chair.

| really want to
hi ghl i ght sone of ny col | eagues
t houghts on the SEPTA passes
primarily around Qut-of School Tine
program | do believe the good

outwei ghs the bad. And as a parent

of -- well, ny children are adults
now, | can't believe |I'm saying
this, | renenber when the transpass

ended at 6:00 or 7:00 and | had to
figure out howto get themfromthe
af t erschool program because it went
alittle later and SEPTA was a
little aggressive dependi ng on what
bus route they were on, whether
t hey can get on the bus.

And to Counci | nenber
Jones' point, the good outweighs
t he bad because | think the
majority of our children would |ike
to be connected to sone | evel of
Qut - of - School Time program which a

| ot of these prograns are al so
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funded by city, state and federal
dollars. |Is there a way that those
progranm ngs through however, it
can cone together to nmake up the
rest of the noney needed to fill
that deficit for transpassers to be
extended for those additi onal
hours, to make sure we have quality
positive, Qut-of-School Tine
prograns for children?

And ny ot her thought
based on your testinony that 52, 000
out of the 63,000 passes acquired
were distributed, so there was
11, 000 transpasses that are -- what
happens, does the nobney go back
into a pot or is it sonmething we
al ready bought and we're out of
noney for? I'mjust trying to
under st and what happens with passes
that aren't distributed to young
f ol ks.

MR JOHANSON: So
currently what SEPTA and t he School
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1 District are partnering on making

2 sure that every student that's

3 el i gible has an assigned card and

4 that those assigned cards are being
5 tapped regularly. There's an

6 I ntensive effort going on between

7 SEPTA, School District Central and
8 then the District transportation

9 | iaisons at the |ocal schools to

10 make sure that those cards are

11 being distributed. And we have

12 regul ar neetings and nonthly

13 reports on past distribution

14 I ntensive efforts to nake sure | ost
15 and stolen cards are being very

16 qui ckly put back into kids' hands.
17 So we're trying to get into all of
18 that data right now.

19 But | just want to be
20 clear that the 60,000 nunber is
21 eligible, but | don't think every
22 eligible card gets assigned
23 necessarily.
24 COUNCI LWOVAN BROCKS: So
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1 what about the allocation of the

2 noney that goes to those? Is it

3 use it or lose it? |I'mtrying to

4 get clarity as to what's happeni ng

5 wth the other cards, the other

6 cards that aren't being

7 di stri but ed.

8 MR. JOHANSON: So from

9 SEPTA' s perspective, we're only

10 billing the District not only

11 what's bei ng assigned, but what's

12 bei ng tapped. So we're not getting

13 paid on even what's getting

14 assigned. So we're getting paid if

15 the card is used on our system So

16 there is no paynent necessarily for

17 the assigned cards that aren't

18 tapped. And that's why we're

19 really working hard with the

20 District to nake sure that if the

21 cards are in the hands of the

22 students, they are being tapped at

23 the turnstiles.

24 COUNCI LWOVAN BROCKS:
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1 And ny other question is the 1.5

2 mles, is it?

3 MR JOHANSON:  Yes.

4 COUNCI LWOVAN BROCKS:

5 1.5 mles doesn't always nean a

6 safe wal ki ng di stance dependi ng on

7 where you live. Wat are the

8 provi sions that can be added to

9 expand that, for exanple? | don't

10 know i f you |ive across busy

11 I ntersections, the best way to get

12 there may be public transportation

13 as opposed to crossing the

14 Boul evard or the expressway or

15 whatever situation. Are there

16 provi sions nmade for that? Wthin

17 the 1.5 -- 1.5 is the distance. It

18 doesn't take into consideration --

19 I'"'mthinking |like street maps for

20 canvassers.

21 DR WATLI NGTON:

22 Counci | menber Brooks, I'msorry. |

23 didn't nean to interrupt.

24 COUNCI LWOVAN BROCKS:
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1 No, no.

2 DR WATLI NGTON:  So |

3 would like to speak to two things.
4 "Il speak to the first and ask

5 Colonel Hi Il to the second. To

6 your previous question that he just
7 responded to, we are working very
8 closely with adm ni strators and

9 famlies about the inportance of

10 usi ng those taps and what ki nd of
11 trouble and problemit cause with
12 fare evasion. So we're working

13 very closely with SEPTA on that

14 | ssue.

15 Rel ative to the 1.5 mle
16 guestion, I'll ask the Colonel to
17 speak specific to that.

18 MR HILL: Thank you

19 very nuch, Council nmenber Brooks.

20 There are provisions, just as it

21 was asked by Counci |l nenber Young or
22 Vi ce- Chair Young regarding

23 exceptions to that 1.5 mle,

24 di st ance based on hazards. W
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1 petitioned or requested that

2 PennDOT perforns the analysis to

3 provide the distinction that a

4 roadway presents a hazard to

5 pedestrians. And so, with the

6 designation, we are able to provide

7 transportation within inside of

8 that 1.5 mle distance.

9 One of the honmework

10 assignnents that | have right now

11 Is to provide to the Vice-Chair and

12 the commttee what those specific

13 conditions are or the criteriais

14 for PennDOT' s deci sion.

15 COUNCI LWOVAN BROCKS:

16 kay. Thank you so nuch. That's

17 all.

18 COUNCI LMAN DRI SCOLL:

19 Vi ce- Chai r Young.

20 COUNCI LMAN YOUNG.  Thank

21 you. So we have in this city, we

22 have these CERC centers, which are

23 | i ke these afterschool prograns

24 that the city sponsors. | know
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1 Counci | menber Dr. Phillips

2 menti oned that and other fol ks

3 mentioned that this is city noney

4 going to these prograns |ike

5 Counci | menber Brooks nentioned as

6 well. So these prograns are over

7 at 9:00, but your passes are done

8 at 8:00, right.

9 And so, that's another
10 barrier that is presented. | went
11 to watch Vaux play in their
12 homecom ng gane | ast week. That
13 gane wasn't over until | don't
14 know, they didn't start until 7:00,
15 right, so it was over way past
16 9:00. So those students who want ed
17 to go up all the way up to
18 Germantown from North Philly to the
19 super site, who wanted to travel to
20 wat ch their school play, now that
21 creates a barrier for them because
22 now t heir SEPTA pass doesn't work
23 to get them back hone, back down to
24 North Philly from our area.
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1 What types of incentives
2 or what can we do to kind of fix

3 that problemif we're trying to

4  encourage our young people to

5 participate in sports and

6 af terschool prograns and things

7 like that? What is the District

8 doing to | ook at regarding our

9 athl etes and non-athletes, right?
10 Who wants to just go

11 to -- we beat Overbrook, by the

12 way, Vaux beat Overbrook, they bl ew
13 themout. So | just wanted to put
14 that on the record. But what can
15 we do for our young people who feel
16 | i ke they can't participate because
17 the transportation is a barrier,

18 ri ght?

19 | got alittle cousin
20 who goes to school, she's a senior
21 and she works. She has to work out
22 at King of Prussia because that's
23  where she was hired at, right. And
24 she gets off work at 11:00 and she
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1 has to now use her noney that she's

2 working for to get back down to

3 North Philly fromhonme. It's |ike

4  what.

5 Qut of a $4.6, $6

6 billion budget that we have for the

7 School District, right, and

8 counting, what are sone of the

9 internal barriers to just expand

10 this, to make it so that every

11 student has that access?

12 DR WATLI NGTON:

13 M. Vice-Chairman, thank you for

14 the question. | want to first

15 validate exactly what you said. In

16 addition to our student perhaps

17 having to | eave a place early, |

18 have firsthand know edge of three

19 student representatives on the

20 Board of Education. And in ny

21 first year, | asked the students, |

22 said, why do you guys | eave early?

23 And | learned very early on a few

24  years ago that students need to
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1 | eave even if the school board

2 nmeeting is not over because they

3 need to get on the transportation,

4 the SEPTA transportation systens.

5 | don't know the history of why the

6 cutoff is at a particular tinme, but

7 "Il defer to ny coll eague and

8 Col onel Hill who may have nore

9 I nformati on about that.

10 MR, JOHANSON:  Yeah.

11 And so, | think as Council menber

12 Brooks testified to, it used to be

13 6:00 p.m and nowit's 8:00 p.m,

14 so there has been a novenent to

15 make it later wwth the new yel | ow

16 fare cards. | think it used to be

17 transpasses and it was 6:00 p. m

18 Then we went to the yell ow cards,

19 we nmade it 8:00 p.m and the

20 Regi onal Rail was added to the

21 accessibility. So we have expanded

22 accessibility. |If there's a desire

23 to go beyond that, | think that's a

24 conversation that we coul d have.
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1 COUNCI LMAN YOUNG  Yeah.
2 I think that it should be at [ east
3 to what the city has as a curfew
4 tinme that we have for young peopl e,
5 right. | nean, just at the
6 mnimm right, to allowthemto
7 have that access to get to and from
8 where they need to be. And as
9 Counci | menber Phillips nentioned
10 about sonme kind of pilot or sone
11 kind of way to know if they are
12 regi stered at an enpl oynent area or
13 an afterschool program or sonething
14 to expand that a little bit nore.
15 | mean, know ng
16 particularly in ny district,
17 particularly in the 22nd Police
18 District where violent incidents of
19 young people are on the rise, we
20 don't want to create barriers for
21 themto do sonething positive. And
22 | think that's just what we need --
23 that's just what we're | ooking at,
24 how can we expand t hese
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1 opportunities.

2 Thank you, M. Chair.

3 DR, WATLI NGTON:

4 M. Vice-Chairman, we'll be glad to

5 take that as a honmework assignnent.

6 And with your perm ssion, we'd |like

7 to take a ook at that wth our

8 SEPTA partners and al so consult

9 wth our Police Conmm ssioner as

10 wel |, any thoughts you may have

11 about that issue.

12 COUNCI LMAN DRI SCOLL.:

13 Menber Phillips.

14 COUNCI LMAN PHI LLI PS:

15 Thank you. Thank you, Menber

16 Young, for your comments as well.

17 | just want to be

18 abundantly clear. W budget for

19 non- publ i ¢ school students Student

20 Fare cards as well?

21 DR WATLI NGTON:  Yes.

22 COUNCI LMAN PHI LLI PS:

23 And why is that?

24 MR. HLL: Let me also
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1 invite our Chief Operating Oficer
2 that can provide a little bit nore
3 background based on her tenure,

4 Counci | menber. She served in

5 Transportation for ten years. And

6 i n 2023, she was the Nati onal

7 School Transportation Network

8 Executive of the Year.

9 And so, in terms of the
10 background, Chief Flem ng, please
11 cone forward.

12 COUNCI LMAN PHI LLI PS:
13 Thank you, Chief.

14 M5. FLEM NG Good
15 af ternoon. Thank you for the

16 guestion, Council nmenber Philli ps.
17 Transportation Services for the
18 School District of Philadelphiais
19 the Internediate Unit of

20 Pennsyl vania. W're Internediate
21 Unit 26. Therefore, we're

22 responsi ble for transporting all
23 students that reside in

24 Phi | adel phia County. So we service
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1 all students attending public

2 charter and parochial schools as

3 well as traditional non-public.

4 And we're al so responsible for

5 transporting all students up to a

6 10-m |l e radius outside of the

7 School District, outside of

8 Phi | adel phi a attendi ng approved

9 private schools. So we act as an

10 i nternediate unit for the state,

11 not just to service students

12 attendi ng public school s.

13 COUNCI LMAN PHI LLI PS:

14 That's part of the School D strict,

15 under st ood.

16 DR WATLI NGTON:  And,

17 Counci | menrber Dr. Phillips, | can

18 add also to Chief Flem ng's point.

19 As Superintendent, in addition to

20 serving as the Secretary and

21 Treasurer to the Board of

22 Education, statutes require ne to

23 serve as both Superintendent and ny

24 title is also Executive Director of
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1 the Internediate Unit, in this

2 case, No. 26.

3 COUNCI LMAN PHI LLI PS:

4 News. Thank you so much for

5 sharing that. | do want to ask you
6 this, and this is while M. Chief

7 Fleming is here, are we potentially
8 over budgeting for sone of these

9 Student Fare cards? Because if the
10 students aren't tapping, then are
11 we over budgeting or -- because

12 there's no way that we're paying

13 out these costs if they're not

14  tapping.

15 Many years ago, | was on
16 a bus, it was many years ago, | saw
17 t hat buses were crowded and they

18 just let the students get on

19 w thout tapping because they know
20 it's school tinme. So it's |ike

21 you're not accounting for that. So
22 t he probl em becones -- and the

23 students are like, you know |'m

24 free so why am | tapping, right.
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1 So | think that we need to

2 under budget or reduce the budget

3 for these costs because the reality

4 Is they're not tapping. How do you

5 anal yze that? Every year we're

6 | osing -- we're overbudgeting and

7 sone of the funds can go sonmewhere

8 el se.

9 DR. WATLINGTON:  1'd

10 | ove to ask our Chief Financial

11 Oficer Mke Herbstman if he can

12 speak to that. And while he's

13 comng to the table, you know, when

14 | get on an Amtrak train at the

15 30th Street Station, | don't tap

16 anything. | get on, | sit down and

17 eventual | y sonebody cones and

18 check. That doesn't nean that |

19 don't need to be on that train. |

20 woul d want to as Superi ntendent be

21 really careful about budgeting

22 because we want to be sure that we

23 don't take away any opportunity to

24 I ncrease our student attendance,
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1 whi ch has been goi ng up every year
2 for the past four years. And it'll
3 go up again this year, | predict.

4 So that transportation is so

5 | nport ant.

6 Chi ef Her bst man.

7 MR HERBSTMAN:  Yes,

8 sir. For the record, M ke

9 Her bst man, Chief Financial Oficer
10 for the School District of

11 Phi | adel phia. To Counci |l nenber

12 Phillips' question, we have seen

13 this trend as sone students have

14 gotten onto transportation, they

15 have not been tapping. And | think
16 as aresult of that, we were in

17 prior years |l ooking at essentially
18 SEPTA undercharging us for this.

19 So the way that it works
20 IS when a student is tapping, if
21 they are tapping once a nonth, we
22 are paying for that nonth's
23 services. Still there are sone
24 students that we believe that are
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1 not tapping at all during the nonth
2 so we've been working over the |ast
3 year to nake some changes to the

4 way that we pay this out. And this
5 year, based on sone anal ysis that

6 we've jointly done, we are

7 guaranteeing that we will pay out

8 for 33,200 students at a mninumto
9 account for some of those -- the

10 situation that Council nmenber

11 Phillips has brought up.

12 COUNCI LMAN PHI LLI PS:  So
13 that's the point. | appreciate

14 that honesty. | think that what

15 you could do, right, because this
16 accounting is so inportant to the
17 School District of Philadel phia's
18 budget and to SEPTA, if a student
19 Is getting a transpass, a Student
20 Fare card, |I'mrecomending that if
21 you're noticing that they're
22 collecting it and they're not
23 tapping, their privilege needs to
24 be sonmewhat suspended or they need
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1 to be held accountable for that for
2 not tapping or they need to be

3 known that this is inportant.

4 Sonet hi ng has to be checked because
5 you have to | et them know t hat that
6 card can be used for another

7 student or it could be used for

8 sonebody el se who really needs it

9 If they're not really using it.

10 DR. WATLI NGTON:  Thank
11 you, Councilnmenber Dr. Phillips. |
12 want to say two things. One, we
13 absolutely agree. It's incunbent
14 upon us in the School District to
15 work with our students and their

16 parents and famly nmenbers about

17 the inportance of tapping, because
18 SEPTA is trying to run a | ean

19 organi zati on over there and we want
20 to be a good partner, and we want
21 to teach our young people, our
22 civic and other responsibility to
23 do our parts.
24 | also think that as
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1 habits, good or bad, devel op over

2 time, we want to be thoughtf ul

3 about how we do that and not go

4 fromO to 130 seconds and we tank
5 our student attendance. But |ong
6 story short, we hear you | oud and
7 clear and we'll continue to --

8 COUNCI LMAN PHI LLI PS: |
9 t hi nk there should be a warning

10 st age.

11 DR WATLI NGTON:  Yes,

12 Sir

13 COUNCI LMAN PHI LLI PS:

14 But | think it's really inportant.
15 But | see what you're saying, but |
16 think there just needs to be better
17 accountability mechani sns.

18 DR WATLI NGTON: |

19 agr ee.

20 COUNCI LMAN PHI LLI PS:  So
21 hopefully we'll see that change

22 anong the transportation team

23 DR WATLI NGTON:  Yes,

24 sir. And, M. Chairman, | want to
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1 t hank you again for permtting ne
2 to exit a bit early, but all the
3 menbers of the School District of
4 Phi | adel phia teamw || stay for the
5 entirety of the hearing. Chief

6 Financial Oficer Herbstmn, Deputy
7 Superi ntendent for Operations

8 Colonel Oz Hi Il and our Chi ef

9 Qperations Oficer Teresa Fl em ng.
10 Thank you, sir.

11 COUNCI LMAN DRI SCOLL.:

12 Thank you, Superintendent.

13 COUNCI LMAN PHI LLI PS:

14 Thank you so nuch, Chairman. |

15 appreciate it.

16 COUNCI LMAN DRI SCOLL:

17 And as Chair of Transportation, |
18 just want to note, Wendy, that we
19 do care about you getting fairly
20 conpensated. It's inportant for
21 SEPTA. So thank you, Doctor, for
22 rai sing those points.
23 And | think we'll wap

24 our questions up for the panel with
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1 t he maker of the resolution,

2 Counci | woman Landau.

3 COUNCI LWOVAN  LANDAUL

4  Thank you so nuch. Thank you all

5 for being here. | want to make

6 sure that we're getting sone things
7 really crystal clear on the record
8 here. So let's start with

9 Superi ntendent Watlington testified
10 that the School District pays SEPTA
11 upfront, reports the eligible

12 transportation costs to the

13 Pennsyl vani a Depart nent of

14 Educati on and then receives state
15 rei mbursenent for the portion PDE
16 determnes is eligible.

17 So | want to start with
18 t he question of com ng back to

19 t hese nunbers here. | believe we
20 heard fromthe Treasurer of SEPTA,
21 that there's approximately 200, 000
22 students. W believe 60,000 are
23 eligible for the passes; 49,000 are

24 assi gned; and approxi mately 45, 000
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1 are used. D d I hear you

2 correctly?

3 MR JOHANSON: On

4 aver age, yes, every day.

5 COUNCI LWOVAN LANDAU:  So

6 l"'mgoing to start by asking the

7 School District, do you agree with

8 t hose nunbers?

9 MR HERBSTMAN.  Yes, |
10 bel i eve those are joint nunbers we
11  agree on.

12 COUNCI LWOVAN LANDAU.

13 And then how nuch does each student

14 pass cost per rider?

15 MR JOHANSON: So we

16 charge the District $88.60 per

17 nmont h per tapped card. And we

18 I nvoi ce them based on uni que cards

19 tapped in a cal endar nonth tines

20  $88. 60.

21 COUNCI LWOMAN LANDAU: And

22 you are chargi ng that anount

23 regardl ess of how many taps happen?

24 MR JOHANSON: No. That
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1 $88.60 is only applied tines the

2 nunber of unique cards tapped. So
3 If a card is not tapped, we're not
4 paid at all. Even if the student

5 IS using the system

6 COUNCI LWOVAN L ANDAU.

7 G ve ne a second here. So we're

8 going to start this again and we'l |
9 go back to Superintendent

10 Watlington's testinony. The School
11 District's paying for the cards

12 upfront before the tappi ng happens?
13 MR, JOHANSON: No. So |
14  think by upfront, and I don't want
15 to put words in his nouth, but |

16 t hi nk upfront he neans before the
17 state reinburses. So it isn't an
18 upfront paynent as in like it's not
19 an estinmate before the usage
20 happens. SEPTA bills the D strict
21 after every nonth based on usage of
22 the previous nonth. Then the
23 District will pay our invoice, and

24 then they will turn around and get
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1 rei nbursed by the state.

2 COUNCI LWOVAN LANDAU.

3 Andit's the state reinbursing the
4 School District for all students,
5 I ncl udi ng charter and ot herw se?

6 MR. HERBSTMAN:  Yes.

7 The state reinburses for charter,
8 non- public and district-operated

9 school students.

10 COUNCI LWOVAN LANDAU.

11 How nuch does the School District
12 pay in admnistrative costs,

13 runni ng around trying to figure out
14 who tapped, who didn't tap, how
15 many tinmes you tapped, did you not
16 tap?

17 MR. HERBSTMAN. | would
18 say -- | don't have the exact

19 anounts, but would share that SEPTA
20 does pay us to directly adm ni ster
21 this program Last year that was
22 just under $2 mllion for

23 admnistration of it. And in the

24 current year, we're anticipating,
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based on our agreenent about 3.6
mllion.
COUNCI LWOVAN LANDAU. To
SEPTA, how does this systemdiffer
fromthe Key Advantage program for
enpl oyees such as Gty of
Phi | adel phi a enpl oyees or the
Seni or Pass progranf? How does the
Key Advantage typically -- how nuch
does that cost typically per rider?
MR. JOHANSON: That's a
great question. So the Key
Advant age programis based on
utilization. So | guess in that
way it's the sane. W invoice the
Institutions nonthly, in that way
It's the sane. So | guess there
are commonalities. The one big
di fference would be with Key
Advant age for the city, for
exanpl e, we invoice them based on
all of the taps tinmes the eligible
popul ati on, whereas with the School

District we're only | ooking for
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each of those cards to be tapped
just one tinme in a nonth to
consider it an active card. So |
guess it differs in that way.
I n both cases,
i nterestingly the discount off of
what SEPTA considers the retai
price for the programis about 25%
So that $88.60 is about 25%/ I ess
than the $116 a nonth soneone coul d
go buy a transpass. So the
di scount is about the sane, but the
calculation is a little different.
COUNCI LWOVAN  LANDAUL
kay. | want to nmake sure | don't
mss this one. Please tell nme I'm
hearing this wong. |'m hoping
you're going to tell nme |I'm hearing
this wong. Are you saying that if
a student taps their card once in a
nont h, the School District of
Phi | adel phi a owes you $88. 667
MR JOHANSON: Correct.
COUNCI LWOVAN L ANDAU
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1 That is ludicrous. It's a $2.90

2 ride wth a 25% di scount. You

3 can't do accounting on assunptions.

4 |'ve been on plenty of buses nyself

5 where the systemitself is not

6 working. | want to tap. [|'mdying

7 to tap to tell SEPTA, the people

8 who cone to talk to us every

9 Thursday, the Gty of Phil adel phia

10 that |"mactually riding the bus.

11 Soneti nes sone things are broken as

12 wel | .

13 | do not think we should

14 make assunptions that kids are not

15 tapping. | would also take a

16 little nmonent of privilege on the

17 aside to say that we need to have

18 posi tive nessagi ng around tapping,

19 not puni shnment, not term nating

20 cards, but the positive nessage has

21 to be, do this for your school, do

22 this for the School District of

23 Phi | adel phia, do this for the

24  future of public transportation.
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1 ( Appl ause.)

2 COUNCI LWOVAN LANDAU:  So

3 | should assune that all of the

4 nunbers that we receive that talk

5 about the expansion of the program

6 t he dollar anmounts, include

7 basi cally $88 per card even if

8 sonebody taps once?

9 MR. JOHANSON: So j ust
10 to be clear about the expansion, we
11 had to estimate utilization for the
12 currently non-eligible population
13 because we have no idea how nuch
14 they'll ride. So one of the
15 limtations of the current contract
16 method is that it is based on
17 utilization. So we had to
18 estimate, for exanple, that 15% of
19 students in mddle school that are
20 not currently eligible that woul d
21 becone eligible would then ride.

22 And then 40% of currently
23 not -eligi ble high school students

24 would then ride. But the reality
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I's, we actually have no idea if you
were to expand this district-w de
how many students would actually

t ake advantage of the benefit.

COUNCI LWOMAN LANDAU:  I's
the rate that you charge students
hi gher than the U pass or the Key
Advant age?

MR, JOHANSON: It
depends on the institution because
the utilization rate dictates the
rate.

COUNCI LWOVAN LANDAU: |
don't ride the bus as often as |
should. Sorry, Wendy, |'mtrying.
Cccasionally I'Il tap once a nonth.
How nuch does that cost the Gty of
Phi | adel phi a when | tapped once for
the entire nonth?

MR. JOHANSON: My best
estimate for that -- that'll be ny
homewor k assi gnment -- would be 25%
off of 2.90. Because the basis of

the programis it's essentially a
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1 20% di scount off of retail.

2 COUNCI LWOVAN LANDAU

3 For the one tap for the one ride?

4 MR. JOHANSON: Right, so
5 it'd be 25% --

6 COUNCI LWOVAN L ANDAU.

7 You're charging $88 a nonth. And

8 for ne, it's $2.50 basically. W

9 shoul d be nore equitable with the
10 School District. The goal is these
11 are our future riders. The goal is
12 to get people riding. The goal is
13 to help famlies. Hope you sit

14 through this whole hearing to hear
15 about the famlies that are

16 struggling, the students that need
17 to get to and from where they want
18 to go. | knowyou all want this to
19 happen. You're also | ooking for

20 sonebody else to fund it.

21 | want to | ook for an

22 equitable way to fund this program
23 It feels |ike a waste of noney.

24 There is no reason at all that
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1 we're spendi ng so nuch noney on so
2 few taps. There could be a way in
3 which we have a flat rate. Let's

4 take the $3 mllion, the $2 mllion
5 to $3.6 nmllion you' re doing in

6 adm nistrative fees, cut that al

7 the way down, give a pass to every
8 single student who is of a certain
9 age, who lives everywhere, you

10 know, no matter how cl ose they are
11 to the School District and charge a
12 much | ower anount and |let the kids
13 ride. Thank you.

14 COUNCI LMAN DRI SCOLL:

15 Vi ce- Chai r Young.

16 COUNCI LMAN YOUNG.  Thank
17 you. Just one nore question for

18 SEPTA. | nean, when you | ook at

19 the math, it says $88, right.
20 You' re charging for one tap. So
21 sinple math, divided by 2.90, it's
22 estimated that sonebody's tapping
23 30 tines a nonth essentially. Do
24 you feel like you were -- do you
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1 feel like that's a good estinmate?

2 Do you feel |ike you're being

3 under pai d or bei ng overpai d? How
4 do you feel about that essentially?
5 MR. JOHANSON: So the

6 challenge with fare evasion is that
7 it is inherently the absence of

8 data. So we've used every net hod

9 we can in our conversations wth

10 the School District to try to

11 understand what current utilization
12 Is to get at that nunmber. So just
13 to Il evel set, before COVID we had a
14 transpass-based program where

15 weekly transpassers woul d be handed
16 out in lunchroons and school yards,
17 and utilization was about 52, 000

18 students per week, and that

19 generated about $40 mllion for
20 SEPTA. Now that we went to this
21 yellow card and dealing with sone
22 of the adm nistrative issues we've
23 t al ked about, the current contract

24 nodel is | ooking at 33, 000
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1 students, even with just the

2 one-tap-per-nonth basis. So

3 sonet hi ng has happened. Sonet hi ng
4 has changed.

5 So when we try to

6 estimate what is current usage

7 because, right, usage patterns have
8 | egiti mately changed since COVID,

9 the big thing we look at is

10 district off days during the week,
11 what is the change in our ridership
12 that we think we can attribute to
13 just student ridership. And that's
14 where | cane up with that 45,000

15 nunber that | testified to earlier.
16 W think based on earlier this

17 year, Yom Ki ppur, |ast spring,

18 spring break, we think that there's
19 about 45,000 students taking a
20 roundtri p on SEPTA every day.
21 COUNCI LMAN DRI SCOLL:
22 kay. Hearing no further
23 guestions, | want to thank the

24 School District of Phil adel phia for
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your testinony and for being here
today. Thank you.

Ms. McDonald, will you
pl ease call the second panel we
have to testify this afternoon on
Resol uti on 260441.

THE CLERK: Lana
Har shaw, Executive Director,

Bi cycle Coalition of Greater

Phi | adel phia and Transit Forward
PA, joined by Yania Strawberry,
Randal | Canpbell and Ai den Frazier
and Jay WIllians, the second nenber
of the SEPTA Youth Advisory
Counci |, joined by Xander
Cast el | anos and Farahna Jean.

(Wtnesses approached
W tness table.)

COUNCI LMAN DRI SCOLL:
Wel |, good afternoon. Could you
pl ease state your nanme for the
record and in the order that you
choose to, proceed with your

t esti nony.
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1 M5. HARSHAW Sure. My

2 nanme i s Lana Harshaw. |'mthe

3 Executive Director with the Bicycle

4 Coal i tion.

5 M5. STRAWBERRY: My nane

6 IS Yania Strawberry. | ama senior

7 at Walter B. Saul Hi gh School for

8 Agricultural Sciences.

9 MR. CAMPBELL: M nane
10 I s Randall Canpbell. [|I'ma recent
11 graduate of Boys Latin H gh School .
12 M5. WLLIAVG: M nane
13 Is Jeronme Wllians, Il. | amthe
14 Executive and Executive Board
15 menber of the Advisory Council.

16 M5. HARSHAW Thank you
17 for having us here today. During

18 ny tenure here at the Bicycle

19 Coalition, |I've overseen all of our
20 educati on progranmm ng, i ncluding

21 all of our youth-facing prograns.

22 And |'m here to speak today in

23 support of universal student fares.
24 I'"d like to thank the commttee for
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1 allowing us to share our testinony,
2 Counci | menber Landau, for your

3 | eadership on this initiative.

4 I'"mjoined today with

5 our Bicycle Coalition Policy

6 Director Julio Rodriguez and TFP,

7 Transit Forward Phil adel phi a

8 Coal i ti on Manager Stephen

9 Bronskil|l, who have been | eading
10 our efforts to advocate for our

11 youth. [|I'mjoined also today by
12 Yania and RJ, one of our current BC
13 youth. RJ is one of our program
14 alummi, recent scholarship

15 recipients. You'll hear fromthem
16 in their own words.

17 But every year at the
18 Bi cycle Coalition, we've worked

19 wth over 200 youth across the
20 city. We're currently focused in
21 West, Sout hwest, Kensington and
22 Hunti ng Park nei ghborhoods. Qur
23 youth-facing prograns include
24 Bi cycl e Coalition Youth Cycling,
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1 which is our flagship programfor

2 youth ages 12 to 18. For al nost 15
3 years, we've put hundreds of young
4 peopl e on bi kes every year and

5 i nvest ed al nost $400, 000 in

6 schol arships for graduating

7 seni ors.

8 Bi ke Explorers is our

9 el ementary initiative in

10 Kensi ngton. And for the last two
11 years, we've taught 3rd and 4th

12 graders basic bike riding and

13 safety skills. Future Years is our
14 career-connected | earning

15 experi ence where we teach practi cal
16 workforce readi ness skills,

17 pr of essi onal devel opnment and civic
18 engagenent. This sumrer, our youth
19 wote letters, visited Gty Hall.
20 | believe they visited
21 Counci | menber Landau's office to
22 advocate for student fares and
23 | earned to speak up for thensel ves

24 and their peers.
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1 At the center of all of
2 our work is equity and access. One
3 of the biggest barriers that | see
4 Is transportation. W can connect
5 young people to an internship, a

6 sumrer program a job or an

7 extracurricular activity, but that
8 opportunity only works if they can
9 get there. Each of the young

10 people with ne today has a story

11 about how transportation shapes

12 their opportunities. | want to

13 share one of them

14 Yania Strawberry is our
15 2026 Bi ke Athlete of the Year, and
16 Yani a attends Walter B. Saul Hi gh
17 School. She works, and over the

18 sumrer she interned at Majority

19 Leader Gl nore Richardson's office
20 and participated in Future Years.
21 But Yania has m ssed out on
22 prograns because she didn't have a
23 reliable way to get there.
24 When track practice gets
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1 | ate, her nomwho is also here

2 today, has to pick her up or pay

3 for Uber or other rideshare

4 services. That is a transportation

5 probl em that becones an opportunity

6 problem Sone of our students

7 don't qualify for student fare

8 because they live less than 1.5

9 mles fromschool, but 1.5 mles

10 can be a 30-m nute wal k each way,

11 sonetines in rain or other poor

12 weat her, in the cold or along

13 broken and unsafe sidewal ks.

14 And as soneone who | eads

15 youth programming, | see this from

16 an organi zati onal standpoint. This

17 | npacts when transportation isn't

18 avai | able. Organi zations and

19 famlies have to find other

20 solutions that cost noney or youth

21 make the unfortunate decision not

22 to attend progranm ng. There's

23 al so a safety case for this.

24 According to the Federal
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



95
Committee on Transportation & Public Utilties

1 O fice of Juvenile Justice and

2 Del i nquency Prevention, youth

3 vi ol ence peaks in the hours right

4 after school lets out at a rate

5 al nost six tinmes higher than during
6 the | ate-night curfew hours.

7 Connecti ng young people to

8 prograns, jobs and positive

9 activities in those hours is one of
10 the nost effective ways to reduce
11 yout h vi ol ence, al ongsi de curfews.
12 This summer, cities

13 across the country, including ours,
14 dealt wth teen takeovers, and the
15 teens keep asking where are we

16 supposed to go. A universal

17 student fare hel ps to answer that.
18 The uni versal student fare would
19 hel p us serve nore young peopl e,

20 and if that fare worked on the

21 weekends and t hroughout the sunmer,
22 it would give young people

23 sonet hing i ncredibly inportant,

24 freedom freedomto get a job, to
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1 participate in youth prograns

2 across the city and to explore

3 Phi | adel phi a.

4 It would al so save

5 famlies noney instead of spending
6 noney on gas or Uber rides. That

7 noney coul d go towards school

8 suppl i es, groceries, |ocal

9 busi nesses or other needs. This

10 summer Yania sat in Cty

11 Counci | menbers' offices | earning
12 how the city works. Today Yani a,
13 RJ, they're sitting in this chanber
14 advocating for thenselves and their
15 peers. These are Phil adel phia's

16 future | eaders and sone of them nay
17 one day sit where you sit.

18 The question in front of
19 you isn't whether they're ready.

20 They are and we know this. It's
21 whet her we' Il make sure that they
22 can get there. W have an

23 opportunity to usher in a brand new

24 day for Phil adel phia's young
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1 people. |I'masking you to pl ease
2 I nvest in our youth and pass

3 uni versal student fares. Thank

4 you.

5 M5. STRAWBERRY: Hell o,
6 Counci | menber Landau and nenbers of
7 the commttee. As previously

8 stated, ny nane is Yania

9 Strawberry. | attend WB. Saul

10 Agricul tural H gh School. And like
11 | said, | was a Youth Advisory

12 Council and Athlete of the Year for
13 BCYC. A lot of what | hear as a

14 student is the violence in the

15 m sbehavi or around hi gh school

16 students after school.

17 And so, I'll use an

18 agricultural anal ogy. Wen

19 agriculturalists have a few appl es
20 that aren't growi ng well or that
21 are rotting, they don't cut down
22 the whole tree. They fertilize it.
23 They water it. They make sure it
24 has everything it needs to succeed.
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1 So | say this as soneone who goes

2 to as many prograns and internships
3 as | can, to get into college, you
4 need experience, you need

5 I nternshi ps, you need to work.

6 | know plenty of

7 students who have the desire to be
8 outside, to be in prograns. They

9 don't even i magi ne what those

10 prograns could be because they

11 al ready know they do not have the
12 resources to get there. So | have,
13 as previously nentioned, interned
14 here at Gty Hall.

15 | have learned how it is
16 that you work in the hard work that
17 you do for us students. And as a
18 student, | ask of you to invest in
19 us. What you see in the news is
20 the few bad apples that fall
21 t hrough the cracks of a systemthat
22 has not previously invested and
23 paid attention to us. | know a | ot
24 of students like nyself and |ike RJ
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1 want to be in roons |like this.

2 They want to be | awers. They want
3 to be doctors. They want to help
4 the kids behind them but they

5 don't know about the prograns

6 because they don't dreamthat they
7 could go to them because they

8 al ready don't have the resources to
9 think of it.

10 So there are many

11 prograns |ike BCYC all over the

12 city, and it's not that we are not
13 Interested or qualified for them
14 So | ask that you take under

15 consi deration the expansion of this
16 program and to hel p students I|ike
17 nmysel f becone the best version that
18 we can be. 1've also heard a | ot
19 of talk about what it will cost
20 this city. And | think it wll
21 cost us nore to not consider this.
22 St udents nmake up a | ot
23 of Philadel phia's econony. W're

24 one of the biggest popul ations, one
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1 of the nost invested popul ati ons.

2 Wen we are allowed to travel the

3 city and we see these free

4 prograns, it makes us want to put

5 nore into the city. W aren't

6 allowed to go into places |like the

7 Fashion District and pl aces

8 downt own because of the few bad

9 apples in our comunity. But when

10 we have access to see all the good

11 that the city can do for us, it

12 puts a |l ot nore noney in your

13 econony than it wll take out. W

14 can offer nore to this city than

15 just destruction when we are given

16 t he chance. A lot of our students,

17 we want to go to the novie

18 theaters, we want to hang out.

19 | heard a | ot of people,

20 you know, a little older than ne,

21 no of fense, say how the malls are

22 dead. W can't get to a nall

23 without a bus pass. W can't put

24 noney into the econony if the
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1 econony will not put noney into

2 students. Thank you.

3 VMR. CAMPBELL: Good

4 afternoon. Once again, ny nane is
5 Randal | Canpbell al so known as RJ.
6 | ama recent graduate of Boys

7 Latin H gh School. | amalso a

8 former Youth Advisory Counci l

9 menber of the Bicycle Coalition and
10 a recent recipient of the $14, 000
11 schol arshi p through the Bicycle

12 Coalition Youth program

13 | want to begin wth

14  sonet hing personal. Consistency
15 and prom ses matter. That is one
16 t hi ng that Phil adel phia youth build
17 off of nmost. We want to know t hat
18 what is being said to us by people
19 of authority, by people who have
20 hi gher power are hol di ng onto.

21 That's what we believe in. That's
22 what we stand by. And when we see
23 that those prom ses are not being

24 uphel d, it causes sone to act out.
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1 | want to build off of
2 what Yania said, that just because
3 there are a few bad apples in the
4 bunch, that doesn't nmean the entire
5 pile is bad. Yes, that is a
6 product of sone things that weren't
7 handl ed correctly naybe when they
8 were younger, but at the sane tine
9 that doesn't nean that everybody
10 and every student is like that.
11 As for nme, |I'ma working
12 student. I'mcurrently in college
13 studyi ng psychol ogy and | currently
14 work and | don't get off until
15 after 10:00 p.m | know when | was
16 i n high school at Boys Latin, |
17 wasn't able to get a student fare
18 card because | lived 1.4 mles,
19 underneath the limt, which neans |
20 had to wal k 45 m nutes back and
21 forth to school, which neans
22 whether it was a snowstorm and we
23 had school, | had to walk init.
24 If it was pouring rain, | had to
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1 walk in it, you know, no matter ny
2 situation, regardless if | wanted
3 to go to school, | had to wal k.
4 Now, given the fact that
5 there is not a direct bus or train
6 that can take ne directly to
7 school, having the availability to
8 at | east use the bus woul d have ne
9 in a better position to get to
10 school faster rather than having to
11 | eave al nost an hour earlier to get
12 to school than I would have if |
13 was able to take the bus. This is
14 why expanding the current limts on
15 SEPTA student fares is inportant to
16 me.
17 Ri ght now, the Student
18 Fare card works designated to
19 school days from5:30 a.m to 8:30
20 at night. It does not work on
21 weekends, holidays or permtted
22 non- school days. But students do
23 not stop being students after

24 8:00 p.m We have track neets,
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1 basket bal | ganes, football ganes.

2 For sonme, we have coll ege prep, we
3 have outreaches and soneti nes we

4 have i nternshi ps.

5 As of |ast school year,
6 | finished an internship with

7 Tenple University. | was

8 advocating for younger students and
9 t hem knowi ng that they have a voice
10 and what goes on in our city and

11 that the wongdoi ngs and all the

12 crinme that happens is not always

13 our fault and that we have a voice
14 agai nst those things. And in sone
15 cases, | didn't have the

16 availability to get back and forth
17 to ny internship because | had to
18 choose whether if | wanted to get
19 home or get to ny internship
20 because | didn't have the Student
21 Fare card, | had to use ny own
22 noney.
23 And in ternms of ne going
24 back and forth to work, | have to
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1 choose whether | want to get

2 sonething to eat that day or get

3 hone because of Uber. For ne to

4 get back hone is al nost $30, when |
5 coul d have used a Student Fare card
6 and | got honme within ten m nutes,
7 and that ten mnutes turns into an
8 hour conmmute because | don't have
9 the resources. W do not stop

10 going to school -rel ated activities.
11 We have to stop doing

12 extracurricular activities. W do
13 not stop going to jobs,

14 I nternshi ps, tutoring, college

15 prograns, conmunity prograns,

16 athletic practices, perfornmnces,
17 and ot her opportunities that help
18 us build our futures. And students
19 certainly do not stop needing
20 transportati on on Saturday and
21 Sunday.
22 As a student who stays
23 after school for a club, a sports

24 practice, a school event, tutoring
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1 and ot her educati onal

2 opportunities, | should not have to

3 ask how am | getting hone. A

4 student who has a weekend job

5 shoul d not have to choose between

6 earni ng noney and being able to

7 afford transportation. A student

8 who participates in the programin

9 t he eveni ng should not have to

10 worry about whether the student

11 card wll work when their program

12 ends.

13 Transportation i s not

14  just about getting to school, it's

15 about getting to opportunity. And

16 I f we are serious about hel ping

17 Phi | adel phi a students succeed, our

18 transportation policy needs to

19 recogni ze the realities of student

20 lives.

21 | also want to

22 acknow edge sonet hi ng i nport ant

23 about the Gty of Phil adel phia.

24  The city has denonstrated that when
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1 there is a crisis, it can step up.

2 During the 2025 SEPTA budget

3 crisis, the city used a portion of

4 its existing $135 m|lion SEPTA

5 operating subsidy to restore

6 priority school transportation

7 routes that had been elimnated or

8 reduced. The city specifically

9 recogni zed that students needed to

10 get to school safely and on tine.

11 The city has al so nmade

12 significant investnents into the

13 School District in the FY26 budget.

14 The city committed additional

15 resources in education, including

16 $147 mllion in operating and

17 capital investnents over the

18 financial plan and capital program

19 and Phi | adel phi a has denonstrat ed

20 that it is wlling to invest

21 significant public resources in

22 maj or civic priorities for the

23 nation's 250th anniversary. The

24 city conmmtted mllions in its FY26
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1 budget across its general

2 transportation and capital funds,

3 I ncl udi ng funds for events,

4 community initiatives.

5 | mentioned these things

6 not to criticize those investnents,

7 but to make a point. Phil adel phia

8 has shown it can step up when it

9 deci des sonething is inportant.

10 Students should be treated as

11 sonething inportant as well. |If

12 the city can stand up when SEPTA is

13 in crisis, it can stand up for when

14 students who depend on SEPTA every

15 day. |If the city can invest in

16 cel ebrating Phil adel phia and its

17 history, it can invest in nmaking

18 sure Phil adel phia's young peopl e

19 can actually participate in

20 opportunities available to them

21 And if we stand and if we tell

22 students that education is a

23 pathway to their future, then we

24 need to nmake sure transportation
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1 does not becone a barrier standing
2 between them and their future. For
3 a student who has al ready

4 experienced being | et down, another
5 prom se only works a part of the

6 tinme. That can be especially

7 difficult.

8 | am asking the city and
9 SEPTA not to let us down. | am

10 asking that we | ook at expanding

11 the student fare so that it works
12 beyond 8:00 p.m, on weekends, on
13 ot her days when students are still
14 | ear ni ng, working, participating

15 and contributing to their

16 communities. Students shoul d not
17 have to plan their future around an
18 expiration tinme on a fare card. W
19 shoul d be able to say yes to the

20 opportunities. W should be able
21 to say yes to after school. W

22 shoul d be able to participate on

23 weekends. W should be able to get

24 honme safely. W should be able to
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1 go to work wi thout wondering what

2 we're going to pay for. Most

3 I nportantly, when Phil adel phi a

4 tells its students that it believes
5 in them then the city should nake
6 sure that the policies back those

7 words up.

8 | have been | et down

9 before, but | do not want

10 Phi | adel phia students to be |et

11 down by transportation and a system
12 t hat was supposed to be designed to
13 hel p us. Thank you.

14 MR. WLLIAMS: Sierra

15 Renee said if the Phil adel phia

16 Bl ack youth went on strike right

17 now, y'all would be bored.

18 COUNCI LMAN DRI SCOLL:

19 Just state your nane for the
20 record.
21 MR WLLIAVG: M nane
22 is Jaron Wllians, Il. | aman
23 Executive Board nenber of the Youth
24  Advisory Council. 1'll repeat ny
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1 testinony. Sierra Renee said if

2 t he Phil adel phia Bl ack youth went

3 on strike right now, y'all would be
4 bored. Good afternoon. M friends
5 and nei ghbors call ne Jay. As you
6 heard, ny nane is Jaron WIIians.

7 I"'ma |ifel ong Southeastern

8 Pennsyl vani a resident and |I'm

9 cel ebrating ten years this year as
10 a resident of Phil adel phi a.

11 In 21 short years, |

12 have represented ny peers on | ocal
13 and national stages, defending

14 their rights to live long and

15 peaceful |ives, including as the

16 Chair of the Phil adel phia Youth

17 Comm ssion here in this very

18 Council. | currently serve on the
19 Executive Board of the Youth
20 Advi sory Counci | .
21 This is a designated
22 | ndependent nonprofit where youth
23 advocacy nonprofit for SEPTA.
24  \We've existed since 2009. | amone
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1 of four Black nenbers in a

2 25- person organi zation, and the

3 only person of color, an openly

4 gueer person, to sit on its

5 executive board. So | hope to

6 speak for the tens of thousands of

7 Bl ack students who ride to school

8 every day.

9 | al so hel ped desi gn and
10 help wite the SEPTA Youth Advisory
11 Council's new guide to transit
12 f undi ng, whi ch conpares SEPTA to
13 transit systens of WAshi ngton,

14 Chi cago, Boston, Pittsburgh. So |
15 have the nunbers al ong as our
16 co-authors. |'ve ridden SEPTA ny
17 entire life. Wwen | was very
18 young, ny nomtook ne on a SEPTA
19 bus one wnter and | cane honme with
20 just one teeny, tiny Tinberland
21 boot. | think I still have it. |
22 don't think nmy nom knew SEPTA had a
23 | ost and found at that tine.
24 So we've heard
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1 Dr. Watlington explain the

2 eligibility criteria for our

3 students. But | was a student who

4 lived less than 1.5 mles away from

5 a school. | was a student who |

6 was a theater kid and ny rehearsal

7 ended after 8:00 p.m or 8:30 p.m,

8 and in the sumrer | couldn't even

9 get around.

10 The nunber that honestly

11 Gty Council should be ashaned of

12 Is that the Gty of Philadel phia

13 contributes absolutely $0

14 specifically to student passes.

15 The state and the School District,

16 as you just heard, pay for it all.

17 In April -- thank you for your

18 testinony, RJ -- previously you

19 canme to Council and you told us

20 that you can't get to school

21 because you live 1.4 mles away

22 fromyour school, which why does

23 that even exist? After 8:00 p.m,

24 on weekends, students can't ride a
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1 bus, train or a trolley.

2 It | eaves them stranded

3 after football practice as we

4 heard, concert rehearsals, Qut-of-

5 School Tinme prograns. And the

6 Cecil B. Moore Library, as you

7 know, closes this nonth. And how

8 are those students supposed to get

9 to alocal library Iike Wdener or

10 | i ke Parkway Central ?

11 So | ask my question

12 this: Does youth advocacy actually

13 change SEPTA? Well, we cane here

14 in 2011 and we got 784 surveys from

15 students and we asked SEPTA to

16 extend the student pass hours from

17 6:00 pp.m to 8:00 p.m That's how

18 we got here. W're back 15 years

19 |ater to tell you that 8:00 p.m

20 just isn't enough.

21 The systemthrives when

22 youth use it. People Iove to call

23 SEPTA wasteful. W just heard

24 that. | think Council menber Landau
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1 had a concern about the $88 for

2 that one tap a nonth. | think it

3 averages out, but I'mnot the

4 person to determne that. But our

5 report actually found the opposite

6 that SEPTA is wasteful. It caused

7 SEPTA $7.74 to carry one rider on

8 one trip. That's cheaper than

9 Boston. That's cheaper than

10 Washington. That's cheaper than

11 Pittsburgh. The only thing that's

12 cheaper than us is Chicago. So

13 SEPTA isn't failing. [It's sinply

14  just starving.

15 And Chicago's transit

16 system gets around $942 mllion a

17 year in |ocal funding, while SEPTA

18 only gets $173 nillion fromits

19 | ocal funding. But of course,

20 Pennsyl vani a | aw, because the

21 uniformty clause won't even all ow

22 | ocal counties to |evy taxes or for

23 dedi cated transit taxes, which that

24  just puts the onus on Council in
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1 order to fund it thensel ves.
2 Gobvi ously, all of these
3 figures conme fromour GQuide to
4 Transit funding. SEPTA covers 21%
5 of its cost fromits fares. Inits
6 Fi scal Year 27, SEPTA expects about
7 $1 billion fromthe state, around
8 $250 mllion fromfederal sources,
9 and less than $150 mllion in | ocal
10 operating support, and all of that
11 | ocal noney is obviously
12 di scretionary. There's no
13 dedi cated tax and there's no
14 formula for it, right. PATitle 16
15 al so bars counties froml evying
16 transit-specific taxes.
17 And as we know, we faced
18 a crisis wth Regional Rail. Qur
19 Regional Rail cars are 50 years
20 old. They ran in Reading Term nal
21 when it was still Reading Term nal .
22 "' mnot even old enough to see
23 Readi ng Term nal be open. So this
24 past sumrer was the worst failure
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1 of the student fare program And
2 honestly, the onus is on Gty

3 Counci | .

4 For 39 days, the city

5 threw a free FI FA Fan Festival at
6 Lenon H Il and it was steps from
7 Strawberry Mansion, ny community

8 wherel live. It was a once-

9 in-a-lifetime party in our own

10 backyard, but student passes don't
11 work in the sumer so they weren't
12 able to access it. The flash is
13 there, the Phil adel phia Fl ash bus,
14 we know of that. They woul d have
15 still had to pay a full fare in

16 order to access it because they

17 don't have a key card. | feel like
18 we rolled out the red carpet for
19 touri sts and handed our own kids a
20 bill. Like, I don't understand why
21 we did that.

22 The city failed its

23 youth on student fares for three

24  years straight. The Council found
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1 noney for Zero Fare after the Mayor
2 wanted to cut it. | don't know why
3 she wanted to do that. They found
4 noney for a 39-day soccer festival,
5 but it's never found a single

6 dollar specifically for student

7 passes every year.

8 Every year that this

9 Counci | doesn't act is a choice

10 that they're making in order to

11 stiff students basically on this

12 opportunity. |I'd like to turn very
13 briefly to a specific nenber of

14 this commttee, the Vice-Chair and
15 Counci | menber Jeffrey Young,

16 represents my comrunity of

17 Strawberry Mansion. |1'd like to
18 tal k about his record on young

19 peopl e. Wen he took office in
20 2024, there was already a plan in
21 pl ace to close down Cecil B. Moore
22 Li brary and to start renovations
23 usi ng his council mani c prerogative.

24 I f you don't know what that is,
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1 y'all should look it up.

2 He stopped the

3 renovations on the library and

4 three years later, we're still

5 exactly in the sane place that we
6 were. He delayed the project for

7 three years straight and only used
8 the original $2.1 mllion when he
9 hi msel f advocated for an additi onal
10 $5 million and has another $2.5

11 mllion fromsonmewhere else. So |
12 just want us to be very cl ear about
13 that. After three years of

14 advocating in the sane way that we
15 had al ready advocated, we've got

16 the sanme result even though we

17 supposedl y el ected a Counci |l nenber
18 t hat had our backs and that

19 apparently gave us an additional $5
20 mllion for our library. There's
21  $10 mllion in total for that
22 library, and only $2.5 mllion is
23 bei ng used for not even -- only 20%

24 of it is being used.

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179 A



Committee on Transportation & Public Utilties

120

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

Yout h are pushed towards
the crimnal justice system because
of certain actions, sinply because
they can't get around. The School
District of Philadel phia and SEPTA,
obvi ously as you heard | aunched the
di version program But if you read
the fine print, it only protects
students during school hours on
school days. So after 8:00 p.m
and on weekends, if they're evadi ng
the fare, they get a $300 fine. So
you built a pass that shuts off at
8:00 p.m and then nmade riding
after 8:00 p.m a crine. Like, |
don't understand what that does for
young fol ks either.

Yout h obviously thrive
with a high-quality education,
soul -enriching activities, safe and
healthy third spaces and an easy
way to get around, all these things
go hand in hand. They build the

best m ndset for a young Bl ack
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1 Phi | adel phian |ike nyself. And

2 this is a population that the city

3 keeps underrepresented and sinply

4 forgetting about. |If you take away

5 t he bus, you take away the school

6 program you take away the job, the

7 library and the rec center right

8 along with it.

9 Where does this city get
10 its bread and butter | ask nyself.
11  Who funds the eds and nmeds with our
12 bl ood, our bodies, our m nds?

13 Transit pays the city back.

14 Students pay the city back. Every
15 billion dollars invested in public
16 transit returns about $5 billion in
17 econom c activity. A famly that
18 doesn't need a car can save $8, 000
19 a year. And just to give you a

20 record, half of all of

21 Pennsyl vani ans who don't own a car
22 live in the SEPTA service area.

23 Hal f, 50% of people in Pennsyl vani a

24  who don't own a car live right in
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1 our SEPTA service area.

2 So | know we tal ked

3 about earlier the behavioral issues

4 that the young folks are facing in

5 Dilworth Park, for exanple. |

6 don't think that these are

7 I ncidents that can be directly

8 attributed to the fact that they do

9 or don't have student passes or

10 that they do and don't have

11 afterschool prograns. But we need

12 to continue to consider the bigger

13 pi cture here.

14 What coul d young peopl e

15 do if they could roamthe city that

16 they will soon inherit? Wat could

17 t hey explore, what coul d they

18 di scover? How many nore stars

19 could they count? New York gives

20 students free rides with no tine

21 limts. Washington, D.C gives

22 students free fares. Phil adel phia

23 can't call itself a world-class

24 city and then still |ock kids out
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1 after 8:00 p.m It just doesn't

2 make sense. And, Council nenber

3 Landau, you said previously that

4 you want this to be the nost teen-
5 friendly city in the country. And
6 | share that aspiration with you.

7 But it's up to the Council to set a
8 commonsense floor, which is sinply
9 a universal student fare, every

10 student, every hour, every day, all
11 year with no distance rule. That
12 woul d be |ike handing the keys to
13 the city to people who actually

14 deserve them

15 There was noney found

16 for student fares. There was noney
17 found for Fan Fest. | think that
18 we need to find this noney for our
19 students as well. And one final

20 question for the Vice-Chair of the
21 comm ttee, Councilnenber Young. Do
22 you care about the Bl ack youth of
23 Strawberry Mansion at all? Your

24 record says otherw se but | nean,
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1 you can change that today. | ask
2 the entire Council and this

3 commttee to fund student fares.

4  Thank you very nuch.

5 COUNCI LMAN DRI SCOLL: |
6 want to thank each of the

7 testifiers today for your passion
8 that you' re bringing to this

9 | nportant topic. And again, we
10 thank Council nenber Landau for

11 having this hearing and the fact
12 that you're here and testifying.
13 W appreciate it and we do listen
14 despi te what you think.

15 Vi ce- Chai r Young.

16 COUNCI LMAN YOUNG.  Thank
17 you, M. Chair. | just want to
18 note for the record that the Cecil
19 B. Moore Library has a total of

20 ei ght conputers that serves three
21 communities and there is no space
22 for increased capacity for

23 progranm ng for our young peopl e at

24 that current library right now |
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just want to put that on the
record.

COUNCI LMAN DRI SCOLL:
Menber Phillips.

COUNCI LMAN PHI LLI PS:
Thank you so nuch for your
testinony regardi ng SEPTA. | do
want to say it's inportant. And
listen, I'"malso for al
alternatives, just for the record,
around how do we nmake sure that
students tap whether it's positive,
consequenti al, and whatever we need
to do, we just need to do that.

But | do want to say |
appreci ate what you said and |
adm re what you said. To be honest
Wi th you, there's so many issues in
the City of Philadel phia that even
years when you advocated this, |
t hi nk many -- when was this about,
2012 or 20167

MR WLLIAMS: 2011
(i naudi bl e).
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COUNCI LMAN PHI LLI PS:
2011, wasn't here, so we're here
now. And | think Council man Landau
has brought up sonething that |
think can be a really great
advocacy. | just want to be really
clear. Are we saying that we want
student fare passes for young
people to have the opportunity to
stay for afterschool prograns,

I nt ernshi ps, jobs, sunmer prograns,
those type of things; is that what
' m hearing?

MS. STRAWBERRY:  Yes.

COUNCI LMAN PHI LLI PS:
Just that category, those
cat egori es?

MR CAMPBELL: | would
say yes. But at the sane tine, |
woul d say we need to primarily
focus on the fact that
adm ni strators, you know, people of
hi gher power, our parents are

al ways saying that we need to
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1 I nvest our tinme and things that can

2 benefit us, which is our education,

3 you know, fitting into being

4 athletic, you know, using our m nds

5 to sonmething that's positive. And

6 | feel like having the availability

7 to have a Student Fare card that

8 can get us to Point Ato Point B

9 wi t hout having to think about,

10 well, | may not be able to go

11 because | don't have the nopney that

12 day, | may be able to go, but I

13 don't know how |I'm going to get

14 home or -- | want to reference

15 sonet hing that one of the

16 Congressnen -- one of the

17 Counci | men have sai d.

18 They were focused on,

19 vyou know, they were bringing up how

20 there's a lot of students, there's

21 a lot of youth, you know, that fare

22 I nvade, that hop the train. | know

23 you had brought up recently that

24 there are tines where the buses are
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1 packed and buses just |let students
2 on. That is the case in sone

3 cases. But there are also other

4 cases where students wll get on

5 and the driver will tell themto

6 get off.

7 There's al so ot her cases
8 where | would think, not only just
9 to think about the why, | think of
10 why there are students that are

11 evadi ng, but also think of why

12 they're evading. They don't have
13 the resources to get on the train.
14 They don't have the resources to

15 get on the bus. They don't have

16 the resources to get on the

17 trolley. And sone | know from

18 experience, when | was doi ng ny

19 internship with Tenple University,
20 | was having issues getting to and
21 fromto get to ny internship and to
22 get back hone. And |I'm arguing and
23 pl eadi ng with SEPTA police just
24 because I'mtrying to get hone
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1 safely.

2 | have to argue that |I'm

3 a student, but | don't have a

4 Student Fare card, right. And now,

5 they' re asking ne, well, why don't

6 you. And | have to get in depth

7 into sonething. | would assune

8 that they woul d al ready know.

9 COUNCI LMAN PHI LLI PS:

10 Ri ght, so you just answered the

11 question. | was -- basically where

12 | want to nmake sure that in the

13 advocacy for this, we're focused on

14 hel pi ng students extend hours for

15 af terschool prograns, career

16 I nternshi ps, things that are sumrer

17 prograns, things that are

18 productive, things for young people

19 to do, right. GCkay. | just want

20 to add those.

21 M5. HARSHAW Those are

22 the things that cone to mnd first,

23 afterschool progranm ng,

24 I nternships. But we don't want to
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1 di scount the fact that the kids

2 need to connect with their famlies

3 and they need to be able to spend

4 time with relatives. The card

5 woul d give themthat access to do

6 that. | think it's inportant for

7 us not to dictate, you know, the

8 things that the kids would be able

9 to do and really enpower them

10 That's one of the things that we

11 want to teach them through our

12 progranmm ng.

13

14 COUNCI LMAN PHI LLIPS:  So

15 we understand that here in

16 Phi | adel phia. But the challenge is

17 that we al so have to connect with

18 the Greater Harrisburg, right. And

19 so, the conversation has to be

20 sonething that's plausible, even

21 t hough there's never anything

22 pl ausi ble for them And a |ot of

23 times in Harrisburg, if we say that

24 we're trying to extend nore funding
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24

for this and we're going to need

t hat suppl enented by Harrisburg and
convince the other ow over there,
they' ||l say, okay, why. Here's the
r eason.

If you' re saying that we
want young people to go to the nal
as well as a part of this, they're
saying if they're going to go to
the mall, they can pay for the
mal |l . That's what they woul d say,
the owWw would say. |If they could
pay for the mall, why they can't
pay for the bus. So I understand
what you're saying. But | think
that's why we're always in this
Situation. If it was up to a |lot
of us, we would try to find ways to
make either SEPTA pretty nuch | ow,
| ow cost for everyone or free if we
could, you know. So it's just one
of those things that we just got to
continue to negotiate. But |

appreciate it.

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




Committee on Transportation & Public Utilties

132

1 M5. STRAVBERRY:

2 Absolutely.

3 MR, W LLI AVS:

4 (I naudi bl e) .

5 COUNCI LMAN PHI LLIPS: W

6 can't hear you. Thank you,

7 br ot her.

8 MR W LLI AVE:

9 Counci | menber Phillips, the SEPTA

10 Advi sory Council keeps a very

11 robust relationship with nultiple

12 menbers of our state |egislature,

13 Republ i cans and Denocrats in the

14 House and the Senate. W recently

15 spoke to soneone who is in favor of

16 creating a K through 12 sol ution

17 that elimnates the exclusionary

18 zone. And we're continuing to

19 provide any information that we

20 can.

21 We're also continuing to

22 have those conversations. | think

23 a lot of folks in the state

24 | egi sl ature are trying to figure
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1 out a solution for student
2 uni versal student fares we're
3 calling this. Wat does that | ook
4 | i ke? 24/7, 365 access to SEPTA
5 when it's running obviously, it
6 gives themthat already i mediate
7 access to nake sure that they're
8 able to get hone after those
9 afterschool progranms, to nake sure
10 that they're able to get hone after
11 t hose sports and those rehearsals,
12 right. It is an angle that we can
13 take. But | think [ooking at it
14 fromthe 30, 000-foot view, the
15 bird s-eye view, this is universal
16 student fare access for every young
17 person i n Phil adel phia that don't
18 currently have access to that right
19 now, and that is a barrier and that
20 I's a disservice.
21 COUNCI LMAN PHI LLI PS:
22 Thank you.
23 COUNCI LMAN DRI SCOLL:
24  Vice-Chair Young.
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1 COUNCI LMAN YOUNG  Thank
2 you. So | was reading through the
3 testinony, just listening to your

4 testinony as well. So essentially
5 at 8:01, these cards stop worKking.
6 And if I'ma student, if | don't

7 have any noney and | evade the

8 fare, that's a $300 fine, right. |
9 just don't see the fairness in

10 that, right. | nmean, | just want
11 to put that -- | don't know.

12 | wanted to ask soneone
13 from SEPTA, the Chief that was

14 here, how often does that happen?
15 s that an issue that we're seeing
16 that students are evading fares,

17 li ke right after the 8:00 period

18 when | guess the clock strikes on
19 themthat they can't use the card
20 anynore? How often are these folks
21 getting fined or harassed by police
22 or anything like that? W're just
23 trying to get sone information on

24 that. So | just want to put that
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1 on the record.

2 COUNCI LMAN DRI SCOLL.:

3 Counci | menber Landau.

4 COUNCI LWOVAN LANDAU

5 Thank you. | just wanted to nake a

6 statenent instead of a question

7 here. What we're |ooking at is

8 expandi ng access to all

9 Phi | adel phia has to offer. And |

10 want to really caution us from

11 making this too narrow, even in our

12 advocacy. The cards don't work on

13 t he weekends. They don't work when

14 school is closed. They don't work

15 on vacations. Wat we need is we

16 want young people to be able to go

17 pick up their friend and go to the

18 zoo. W want to have them hear an

19 out door concert. W want themto

20 join the Bike Coalition on a

21 Saturday. W want themto be able

22 to do things throughout the city

23 whenever they need to. W want

24 themto go see different famly
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menbers on the weekends w t hout
paying for it. | want to caution
us about being too narrow of
putting it from school
extracurriculars or sports because
that could get us into a pl ace
where we don't want to be. W want
to be as expansive as possible
ri ght now.

COUNCI LMAN DRI SCOLL:
Thank you. And since we do have
two nore panels, I'mgoing to
conclude this testinony. And thank
you for your testinony today and
taki ng your tine.

MR CAMPBELL: Thank you
SO0 nuch.

MS. STRAVWBERRY: Thank
you.

M5. HARSHAW  Thank you.

COUNCI LMAN DRI SCOLL.:
Ms. McDonald, will you please call
t he next panel to testify this

afternoon on Resol uti on 260441.
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1 THE CLERK: Rebecca

2 Fabi ano, Executive Director of Fab

3 Youth Philly, joined by Sierra

4 Drayt on and Dontae Privett,

5 Executive Director at Open Door

6  Abuse Awareness and Prevention.

7 (Wtnesses approached

8 wtness table.)

9 COUNCI LMAN DRI SCOLL:

10 Good afternoon. And please state

11 your nanme for the record and

12 proceed with your testinony in the

13 order you choose here.

14 MR. CASTELLANGCS: Good

15 af t ernoon, everyone. M nane is

16 Xander Castellanos Maciel. | ama

17 student at George Washi ngton Carver

18 H gh School of Engineering and

19 Science. | ama youth | eader at

20 Juntos, and | live in the G ays

21 Ferry nei ghborhood within the 2nd

22 District of Philadel phia.

23 And nuch |i ke many

24 students within the Cty of
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1 Phi | adel phia, | amat a distance

2 fromny school where | need to use
3 a student fare card. And many

4 times as a student | have had to

5 travel somewhere for sports or

6 school -rel ated activities on the

7 weekends, and nmany tines those

8 pl aces are usually a good di stance
9 away fromny hone. But due to the
10 cards not working on the weekends
11 or in the summer, | have had to

12 arrive late and risk ny position in
13 the extracurriculars or in ny

14 sport.

15 There have al so been

16 times where after practices and

17 | at e- ni ght ganmes | couldn't use ny
18 fare card to arrive hone due to

19 their curfew and working hours.

20 This matters not only to ne, but to
21 mul ti ple students across the city
22 as well. Not only could these

23 cards be used to help wth academ c

24 opportunity, but it could help with
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1 I nternshi ps, job experience and

2 al so social life.

3 As it was nentioned

4 today, issues may arise at any

5 nonent and | don't believe putting
6 limts on the passes is a solution.
7 But this isn't just because of

8 their opportunities. This may al so
9 be for students of inmm grant

10 backgrounds such as nyself. It is
11 wel | -known that imnmgrants in the
12 state of Pennsylvania can't acquire
13 a driver's license, therefore, also
14 i ncluded in the Gty of

15 Phi | adel phia. This neans that

16 their children and students can't
17 be driven by themeven if they

18 wanted to do so.

19 These fare cards can
20 very well be the only source of
21 transportation for many students
22 wthinthe city to travel from hone
23 to school, or even sports and

24 extracurricular activities. This
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1 could al so bring about better

2 standards for youth environnents to

3 reduce the need for a curfew or ban

4 on teens in certain places due to

5 an increase of opportunities

6 keeping the youth in educational

7 and active environnents.

8 So as for the change,

9 the students of Phil adel phia need
10 the city to extend working hours on
11 the student fare cards and better
12 funding, as this would not only
13 | nprove student opportunities and
14 lives, but it would also inprove
15 the opportunities and |ives of
16 I mm grant students and famlies
17 within our city of Phil adel phi a.

18 It would al so inprove

19 the fare card usage and servi ce,

20 and as it was proposed earlier, the
21 time should be expanded. It should
22 be expanded to at | east an hour

23 after the curfew hours so that they
24 can account for the commute and

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179




141
Committee on Transportation & Public Utilties

1 ensure that the students arrive

2 hone safely.

3 M5. JEAN. Good

4 af t ernoon, Council nenbers. M/ nane
5 I s Farahna Jean. | was born and

6 rai sed in West Phil adel phia, where
7 | went to school fromelenentary to
8 hi gh school. |1'mhere to ask you
9 to support universal student fares.
10 Wien | was in high school, | |ived
11 1.4 mles fromny school, just 0.1
12 mles short of qualifying for a

13 student Key card. That 10th of a
14 mle nmade a real difference.

15 Many of the clubs |

16 wanted to join were |ocated

17 t hroughout the city, from Center

18 City to Northeast Phil adel phia, far
19 fromhonme and far froma free ride.
20 Getting to school and activities
21 was a constant chall enge. Wen ny
22 father, who usually drove ne, was
23 hospitalized one wnter, | had to

24 make the trip to school and back on

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179 A



Committee on Transportation & Public Utilties

142

1 my own. So usually I'll be wal ki ng
2 uphill, downhill, trying to avoid

3 sl eet and ice on sidewal ks where |
4 coul d have potentially just took a
5 trolley to nmy school.

6 | wasn't alone. More

7 t han 30, 000 Phi | adel phi an secondary
8 students fall outside of the

9 current eligibility rules. Even

10 t hose who qualify can only use

11 their cards from5:30 a.m to

12 8:00 p.m on school days. Students
13 don't stop needing transit on

14  weekends, in the sunmer or after

15 dark. They have jobs, vol unteer

16 requi rements, sports and conmunity
17  prograns.

18 | recently becane

19 eligible for Zero Fare program It
20 has been a godsend. | currently
21 attend Tenple University and
22 previously was working full-tine.
23 Now, with the Zero Fare card, | can
24 take nultiple routes to canpus,
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1 I ncl udi ng Broad Street Line,

2 Regi onal Rail and bus routes

3 wi t hout worryi ng about what each

4 trip costs. | can stay late for

5 work or to study, and this has

6 saved ne a significant anount of

7 noney.

8 | think about how nuch

9 easi er high school would have been

10 wth the sane freedom Students

11 shoul dn't have to give up an

12 opportunity because they live a

13 10th of a mle too close or because

14 a programruns past 8:00 p.m |

15 urge the Council to expand student

16 fares to all students in G ades 7

17 to 12, regardless of distance and

18 to include eveni ngs, weekends and

19 sumrers. Thank you for your tine.

20 COUNCI LMAN DRI SCOLL:

21 (kay. Any questions for this

22 panel ?

23 (No response.)

24 COUNCI LMAN DRI SCOLL:
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1 Thank you for your testinony.

2 Thank you for being here.

3 So pl ease state your

4 nanme for the record and proceed

5 wth your testinony.

6 M5. DRAYTON. M nane is

7 Sierra Drayton. |1'm 14 years old

8 and | currently attend Mercy Career

9 and Techni cal H gh School. First,

10 | think SEPTA shoul d address buses

11 passi ng people who are waiting and

12 di sruptive behavior while on buses.

13 Mercy Career and Technical High

14 School students are allowed a

15 certain anmount of |ateness they are

16 al l oned. And when SEPTA buses

17 drive past us, it can cause us to

18 arrive late to school.

19 I live in South

20 Phi | adel phia. Mercy Career and

21 Technical is all the way in North

22 Phi |l adel phia. | had to take two

23 buses. | |eave ny house at 6:20 in

24 the norning. | arrive at school by
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1 7:30-ish every day and there's

2 usually so many -- the two buses

3 that | go on are usually so

4 crowded, especially in the norning.
5 And then all the disruptive

6 behavi or fromthe other students

7 that get on the bus is crazy,

8 especially when there's younger

9 children, toddlers who pick up on
10 that behavi or.

11 Second, | personally

12 bel i eve that SEPTA is unreliable.
13 Li ke with the buses driving past

14 people, it's not okay. And | feel
15 | i ke that needs to be changed. |
16 also think that SEPTA shoul d work
17 on their cleanliness and should be
18 I nproved for students to feel

19 confortable and safe on the buses.
20 Being late to school can affect our
21 shop work, our enployability points
22 and nost inportantly, our grades.
23 Because being | ate neans we can

24 m ss i nportant | essons, hands-on
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1 shop work and information we need

2 to learn for our future. W

3 shoul dn't have to m ss val uabl e

4 | earning tinme because of bus passes
5 while we were waiting.

6 At the sane tine, there
7 can be students on buses who are

8 extrenely | oud, disruptive and use
9 vul gar | anguage which affects

10 everyone around them i ncl uding

11 el derly passengers, parents,

12 t oddl ers and younger children who
13 may pick up on the behavior. |

14 think that SEPTA should do nore to
15 make sure buses stop for waiting

16 passengers when possi bl e and that
17 di sruptive behavior is addressed so
18 everyone can have a nore

19 confortable ride. Thank you.
20 M5. GARRETT: Hello. W
21 name is Kayla Garrett.
22 COUNCI LMAN DRI SCOLL:
23 Coul d you bring the m crophone down

24 a bit? Thank you.
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1 M5. GARRETT: Hello. W
2 name is Kayla Garrett and I'ma
3 student at Mercy Technical and
4 Career. And here's a few things
5 I'"d like to share. Teens need free
6 fare cards because weekly fare card
7 paynents are $31. Wth teens, we
8 need noney for |unch, school
9 activities and afterschool
10 activities. To pay $31 weekly and
11 in a nonth to pay 124 as a teen is
12 what sone people call absurd.
13 Most people can't get
14 jobs or npbst teens can't get jobs
15 because the job econony is rough
16 and teens don't have nuch of an
17 I ncone besi des what we get from our
18 parents. |'ve seen fromthe | ast
19 few nonths that the drivers are
20 ski ppi ng teens because they believe
21 that one teenis all. It's sad
22 t hat you guys believe that one bad
23 apple spoils the bunch, but kids
24 need rides al so.
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1 I f drug addicts or

2 di sturbed people or nentally

3 di sturbed people -- nentally

4 unst abl e peopl e can get on, why

5 can't we? SEPTA drivers will give
6 nore | eniency to a drug-addicted

7 person before they give it to a

8 teen. | go to a career technical
9 school where | ateness actually can
10 | npact our grades. It's called

11 enployability. And if we're late
12 from SEPTA drivers passing us, we
13 can get 5 to 10 points taken off.
14 It also inpacts our |licenses. W
15 have service hours all year round,
16 and they can run any tine between
17 3:08 to 8:00. Qur passes don't

18 work that long in that tine frane.
19 We need nore tine. W're paying
20 $31 for bus drivers to pass us, for
21 themto be disrespectful and to not
22 feel safe. Sonetines our cards

23 decline and we have uncl eanl i ness

24 and so nuch nore. Thank you.
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1 M5. FABI ANO.  Good

2 afternoon. M nane is Rebecca

3 Fabi ano. | use she/her pronouns.

4 A special hello to Council nenber

5 Driscoll who's our representative

6 up in Kensington. |'mthe

7 Executive Director of Fab Youth

8 Philly, a youth workforce

9 devel opnent organi zati on serving

10 primarily young people, |ike all

11 the incredi bl e young fol ks you' ve
12 heard from t oday.

13 We provide paid training
14 and enpl oynent for over 200 teens a
15 year, including our paid |ifeguard
16 certification, which has enabl ed

17 Parks & Rec to open all the city

18 pools for the last four summers,

19 and our award-wi nning Play Captain
20 initiative that lifts teens up as
21 rol e nodels and contributors on
22 numer ous Pl ayStreets throughout
23 Phi | adel phi a.
24 At Fab Philly, we
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1 bel i eve that young peopl e need

2 access to jobs, internships,

3 communi ty prograns, vol unteer

4 opportunities, cultural experiences
5 and the people and places that help
6 them build social capital and

7 beconme | eaders. All I'mdoing this
8 afternoon i s echoing so nuch of

9 what you' ve al ready heard today.

10 At Fab Youth Philly, for
11 nore than a decade we've created

12 opportunities for young peopl e.

13 More than 85% of our young fol ks

14  who participate in our prograns

15 have their first job or workforce
16 experience with us. People who are
17 enpl oyed as teens nake 20% greater
18 |ifetime earnings than those who do
19 not. A job opportunity isn't

20 really an opportunity if a teenager
21 can't afford to get there.

22 Today t he Phil adel phi a
23 Student Fare programis |imted by

24  where students live. As you've
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1 heard, the current card generally

2 wor ks only on school days, as

3 you' ve heard and according to the

4 student fares that work

5 (i naudi bl e), that neans about

6 31, 000 young peopl e are excl uded

7 sol ely because of the distance and

8 t he di stance threshold. Those

9 restrictions don't reflect how

10 t eenagers actually live. A

11 17-year-old doesn't stop being a

12 student at 8:00 p.m, on the

13 weekends or in the summer, as

14 you' ve heard. They m ght be com ng

15 honme for a nunber of experiences

16 that they've all said they need and

17 they want. Many prograns operate

18 on the weekends.

19 The Mayor's Extended

20 Day, Extended Year program now

21 requires providers to provide

22 training during the spring break

23 and on school professional

24 devel opnent days. |If young people
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1 can't get there on those days, then
2 the nonprofit organizations are not
3 able to fulfill their expected

4 goals. If we're serious about

5 yout h enpl oynent, youth | eadership
6 and preparing Phil adel phia's young
7 peopl e for adul thood, then

8 transportation has to be a part of
9 t hat .

10 | want to also flag the
11 student fares. Students face

12 | ssues that aren't typical. Sone
13 of our students have had

14 interactions with the juvenile

15 justice systemand as such, not

16 being able to apply for jobs, which
17 has to do with their arrest or

18 crimnal record expungenent is not
19 aut omati c.

20 | raise this because,

21 Counci | menber, you al so nenti oned
22 the $300 fee. The consequences are
23 a massive fee for young folks. And

24 so, how are they expected to pay
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1 for that if they can't pay the 2.90

2 just to get on the bus.

3 Furt hernore, students have to show

4 up to court dependi ng on the nunber

5 of fines they were issued. And

6 remenber, if they live |l ess than

7 1.5 mles anway, they're not able to

8 get a card.

9 We have the opportunity
10 to hel p young peopl e succeed. Too
11 often I hear fromyoung adults and
12 teenagers and adults here in
13 Phi | adel phia there isn't anything
14 for themto do. That is sinply
15 untrue. The truth is that things
16 are not equitably distributed
17 across our city and nekes it very
18 difficult for young people to get
19 where they need to go. Universal
20 fares, expanded hours makes it nore
21 possi bl e for our young people to
22 access what they deserve. | urge
23 Gty Council to support expandi ng
24 student transit access so that
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1 young people can get where

2 opportunity is, not just where

3 school is. Thank you.

4 MR PRI VETT: Good

5 afternoon. M nane is Dontae

6 Privett. And first, thank you for

7 the opportunity to speak. | feel

8 | i ke my counterparts represented

9 this issue very well. [|'ve been a

10 coach here in Philly for 17 years.

11 | also serve as the Executive

12 Di rector of Qpen Door Abuse

13  Awareness Prevention, also known as

14 CDAAP. |'m here today to ask

15 Counci | to support universal

16 student fares, because

17 transportation shouldn't be the

18 reason why our kids can't get to

19 practice, get hone safely or

20 participate in the opportunities

21 that are really hel ping them grow

22 Thr ough ODAAP, | work

23 directly wwth people all across the

24 city who are conmmitted to their
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1 sport. | see students cone to

2 practice every week because they

3 want to inprove, they want to

4 conpete, and they want to be a part
5 of sonething that gives them

6 pur pose and bel onging. | also work
7 al ongsi de coaches who work in every
8 zi p code throughout Philly.

9 Ri ght now, we're

10 training 26 boxi ng and foot bal |

11 coaches who serve over 2500 young
12 peopl e across our city, including
13 in the School District of

14 Phi | adel phia and Philly parks and
15 recreation sites. So that gives ne
16 a very close view of what young

17 people and their famlies are

18 navi gating every day. And one of
19 t hose chal |l enges specifically is
20 transportation.
21 There are students
22 across our city who want to cone to
23 practice, but they sinply don't
24 have a reliable way to get there.
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1 They may rely on a parent who's

2 still at work and may have to find
3 sonmeone who's willing to give them
4 a ride. Sonetines despite them

5 wanting to be there for sone of the
6 bi ggest nonents of their |ives,

7 they can't nmake it at all.

8 When t hat happens, they
9 aren't just mssing a practice.

10 They aren't just missing tinme with
11 the coach. They're mssing tinme

12 Wth their teanmates or an

13 opportunity to build their skills
14 and stay connected to their peers.
15 One student | coached | ast year

16 comes to mnd. H's nane? W'll

17 refer to himas Janes St. Patri ck.
18 He played flag football with us in
19 Sout hwest Philly, but he lived
20 across the Grays Ferry Bridge in
21 South Philly. Qur practices end at
22 nearly 8:00 every night, so getting
23 hi m hone becane sonet hi ng our
24 coaching staff had to figure out

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179




Committee on Transportation & Public Utilties

157

1 together. Sonetines we drove him
2 to the bus, sonetinmes we paid for

3 it, sonetinmes we paid for an Uber.
4 But there were tinmes where we just
5 often drove himall the way hone to
6 keep hi m safe.

7 My point is we figured
8 It out because we weren't going to
9 |l et the cost of himgetting hone
10 stand between his opportunity that
11 he worked very hard for. And yes,
12 Counci | menbers, we're tal king about
13 practice. But to be honest,

14 practice matters. |It's where our
15 young people build relationships
16 wth their coaches, with their

17 peers. It's where they |earn.

18 They devel op their confidence.

19 They becone part of a team Qur
20 ki ds shoul dn't have to choose
21 bet ween m ssi ng sonet hi ng that
22 matters to themand trying to
23 travel across the city w thout
24 enough noney just to pay the fare.
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1 Uni versal student fares
2 would help renove that choice.

3 W're in a city that understands

4 the role sports can play in the

5 | ives of our young people. CQur

6 nei ghbor hood teans really do a

7 great job of creating community al
8 across the city. And for sone of

9 our kids, sports can open doors to
10 col |l ege careers, relationships and
11 the network they may not have even
12 | magi ned for thensel ves.

13 Uni versal student fares
14 woul d hel p our young people get the
15 practices, get to their ganes, get
16 to their jobs and other safe

17 activities that they participate in
18 t hroughout the city. It would give
19 our famlies one | ess expense to
20 manage and al | ow our coaches to
21 focus on devel opi ng our Kids,
22 I nstead of figuring out whether
23 t hey have enough noney to get hone.
24 Qur kids are already doing their
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1 part.

2 | mean, we've heard

3 today that our nost commtted

4 citizens in the city, who are young

5 peopl e, often paying the price of

6 that commitnent when it cones to

7 these fares. So they're show ng

8 up, they're working towards

9 sonet hing that's productive.

10 Transportati on shouldn't be what

11 stands in the way.

12 So |'m asking Council to

13 hel p nove this forward by

14  supporting universal student fares

15 to allow our kids to use their

16 passes beyond the school day.

17 Thank you very nuch.

18 COUNCI LMAN DRI SCOLL:

19 Well, | just want to conmment,

20 Dant e, thank you for what you're

21 doing. And, Rebecca, I'mfamliar

22 with your work, your great work,

23 you're connecting and you see the

24 talent of sone of these young fol ks
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1 that stood before us today. W're
2 | i steni ng, and Counci |l nenber Rue

3 Landau and Vice-Chair. Thank you
4  for your testinony.

5 MR. PRIVETT: Thank you
6 very nuch.

7 COUNCI LMAN DRI SCOLL:

8 Appreciate your work. Keep up the
9 good wor k.

10 And, Ms. MDonald, will
11 you pl ease call the next panel to
12 testify on 260441.

13 THE CLERK:  Autumm

14 Fi nger hood, WII| Tung and Jon

15 CGeet i ng.

16 COUNCI LMAN DRI SCOLL:

17 Aut umm, you want to go first.

18 COUNCI LMAN DRI SCOLL:

19 Good afternoon. Please state your
20 name for the record and proceed
21 with your testinony.
22 M5. FI NGERHOOD:  Yes.
23 My nane is Autumm Fi ngerhood. Good

24 af ternoon, nenbers of Cty Council,
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1 Counci | menber Landau. | |ove you.
2 My nanme is Autumm Fi ngerhood. |'ve
3 lived in Fox Chase in Northeast

4 Phi | adel phia for nore than 20

5 years. |'ma stadiumworker and a
6 proud nenber of UN TE HERE Local

7 274,

8 But nost inportantly, |
9 ama nother, a nother of a

10 Phi | adel phi a public school student.
11 My daughter Liv is a junior at Arts
12  Acadeny at Rush. She has been

13 ridi ng SEPTA since 6th grade.

14 She's a vocal major. She plays

15 field hockey and she works a part-
16 tinme job after school and on

17 weekends. Because | work eveni ngs
18 and weekends and because | am a

19 singl e parent and have been since
20 she was 4 years ol d.
21 | can't always drive her
22 where she needs to go. W depend
23 on SEPTA to get her to school,

24 honme, from practice ganes and to
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1 and fromwork. At $2.90 a ride,

2 multiple trips and connections add
3 up quickly. Wat m ght seemlike a
4 smal | expense can becone $15 a

5 week, $60 a nonth or hundreds of

6 dollars over the course of a year.
7 In a househol d, bal anci ng f ood,

8 utilities and rising costs, that is
9 real noney. Sonetines it's noney
10 sinply that | don't have, that

11 parents don't have.

12 But what hurts the nost
13 as a nother is seeing ny daughter
14 hesitate to even ask ne for bus

15 fare. She sees how hard | work.

16 She knows what our famly is trying
17 to manage. And know ng how hard

18 she wor ks, bal anci ng school, her

19 activities and her job, it breaks
20 nmy heart that she sonetines feels
21 | i ke she has to use her own
22 earnings just to get where she
23 needs to go.
24 Uni versal student fares
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1 are about so nmuch nore than saving

2 noney. They are about dignity,

3 t hey' re about access and they're

4 about opportunity. Wen students

5 can get around Phil adel phia w t hout

6 havi ng to worry about whether they

7 or their parents can afford anot her

8 fare, they have nore freedomto

9 participate in their conmunities,

10 volunteer work, take care of

11 siblings, pursue their interests

12 and sinply be young people. And

13 for famlies |like mne, a pass that

14 wor ks on weekends and t hroughout

15 t he summer woul d nmake an enor nous

16 difference. Wen transportation

17 costs are covered, that noney

18 doesn't just disappear from our

19 budget. It stays with our famly.

20 Maybe i nstead of worryi ng about

21 anot her SEPTA fare, Liv and | can

22 go to dinner, get sushi, go to our

23 favorite dessert spot, see a horror

24 novi e or spend an afternoon at a
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1  museum

2 I"d like to share a

3 story of how not having a Student

4 Fare card i npacted us over the

5 sumer. Liv and | had a beauti ful

6 random Wednesday outing over the

7 summer. We live really close to

8 t he Fox Chase Regional Rail. | had

9 off this day and wanted to spend

10 the day with her. W walked to the

11 Regi onal and | got off at Jefferson

12 Station and we wal ked over to

13 Chi natown. We had sushi and went

14 to our favorite dessert spot, A La

15 Mousse. W wal ked around the city

16 and | taught her how to use the

17 Regi onal Rail.

18 | told her about all the

19 stops and connections. \Wen we

20 travel ed hone on the train, she

21 asked ne how nmuch it was. $24

22 roundtrip for both of us. She said

23 that was a little pricey. But |

24 told her it was actually | ess than
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1 driving there and paying for

2 par ki ng and gas. She |oves the

3 Regional Rail. But because of the

4 cost of it, she isn't able to

5 afford it.

6 Uni versal student fares

7 would help so many kids to travel

8 out of the nei ghborhood and

9 experience nore culture. Chi nat own

10 and the Fashion District, also

11 known as The Gallery to us old

12 heads, are two of her favorite

13 pl aces. Those are small things,

14 but they're the nonents | get to

15 have with ny daughter. And | just

16 wanted to add, there are a | ot of

17 students, children in our city that

18 wll never get to have snal

19 nonents |i ke that because of where

20 they live. There are children that

21 wll never be able to | eave their

22 nei ghbor hoods. M and ny daughter,

23 we have that privilege, but there's

24 pl enty of students that do not have
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1 that privilege because of noney.

2 And our students should never have
3 to suffer in our city because they
4 can't afford transportation. That
5 I S not okay.

6 So | don't think the

7 guestion shoul d be whet her

8 Phi | adel phi a students deserve

9 uni versal student fares. | think
10 the question is, why wouldn't we do
11 everything we can to invest in our
12 children. Qur students are working
13 hard, they're going to school,

14 going to practice, working jobs,

15 caring for their famlies and

16 preparing for their futures. They
17 deserve a city that invests in them
18 every single day.

19 As a nother, | wll
20 continue to show up for ny daughter
21 and for the students of
22 Phi | adel phia. | hope Gty Council
23 wll show up for themtoo. Please

24 fund uni versal student fares 365
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days a year. Thank you.

MR TUNG H . ood
afternoon. My nane is WII Tung.
I'"'ma volunteer with 5th Square
Advocacy. |'ma Sout hwest Philly
resi dent and proud husband and
parent to an 8th grader who goes to
school here in Center City. Her
school gave her the Student Fare
card during school days. |It's
worth its weight in gold to our
famly. It provides ny daughter
with freedom and enpower nent,
allow ng her to hang out after
school wth her friends and choose
when to cone hone. But you know
the story of Ci nderella.

The carriage is just
magni fi cent. But when the clock
strikes mdnight, it turns into a
punpkin. So every night, every
weekend, every summer, the clock
strikes, in this case 8:00 p.m,

for my child and the card turns
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1 into a punpkin. It becones not

2 worth the plastic it's nmade of.

3 Last sumrer we consi dered sumrer

4 canps for ny daughter. She wanted
5 to go to Towey all the way in South
6 Kensi ngton. That's where all her

7 friends are. It would have neant a
8 |l ong ride on the El from our house
9 I n Sout hwest Philly.

10 Wth ne or ny wife

11 taki ng her to make sure she got

12 there safely, the canp woul d have
13 cost us $325 for the six weeks and
14 the SEPTA fare woul d have cost us
15 $348. It would have been $23 nore
16 than the cost of the canp. W

17 wound up opting out of this canp up
18 I n Kensington. But | just want to
19 drive hone that devel oping a habit
20 of using transit as a youth

21 translates into adults who becone
22 transit riders for life. And the
23 cards are already in our Kkids

24 backpacks. You know, on the
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1 weekends, at nights, in the

2 sumers, let's turn themon 24/7,

3  3665.

4 | also want to point out

5 that we're not |ike -- many, many

6 other cities have turned on the

7 Student Fare cards 24/7, 365. |

8 have friends who live in New YorKk.

9 They have Student Fare cards that

10 work year-round and on nights and

11 weekends too. Cities |like

12 Bal ti nore, Houston, WAshi ngton,

13 D.C., Seattle, Denver, the entire

14 state of Connecticut, Sacranento,

15 Los Angeles County. |t goes on and

16 on. Cities that are richer than

17 Philly and cities that are poorer

18 than Philly have all had these

19 St udent Fare cards turned on.

20 Also, 2.90 a ride here

21 I n Phil adel phia, that's anong the

22 nost expensive in the country. And

23 | ast time | checked, Phil adel phians

24 are not anong the richest people in
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the country. So let's think about
equity here. And also, fromthis
hearing | was surprised to learn

t hat SEPTA Key Advantage cards cost
basically the sane, like we're
payi ng the sanme $88.60 as nost

enpl oyers. And the City of

Phi | adel phia is paying for SEPTA
Key Advant age cards.

But SEPTA Key Advant age
cards work 24/7, 365. Like, why
are we paying nore for an inferior
product. So thank you. Yeah,
that's all | have. Thank you so
much.

MR. GEETING Good
afternoon, Chair Driscoll and Vice-
Chair Young. |I'mJon Geeting. |I'm
an Executive Commttee nenber with
Transit Forward Philly. You've
heard a | ot already about why this
change would matter for students
and their famlies. | was going to

present sone independent estinmates
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1 of the costs, but it's alittle

2 awkwar d because we heard sone ot her
3 nunbers today that were nuch hi gher
4 than what we had prepared. But |

5 can share a little about what we

6 have. And yeah, really nore of

7 kind of the open questions we have
8 that | think, you know, Gty

9 Counci | menbers and staff could help
10 us answer to get a better

11 under st andi ng of what resources are
12 actually needed to nmake this

13 happen.

14 So thanks to sone

15 nunbers that the Transit coalition
16 received froma Council office

17 here, the School D strict already
18 contracts with SEPTA for a student
19 pass. This is as of 2024, with
20 68, 110 students in grades 7 through
21 12 who live at least 1.5 from
22 school. And at the tine, the
23 estimates we got they said it cost
24  about $29 million a year paid with

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179




Committee on Transportation & Public Utilties

172

1 state education transportation

2 dol | ars.

3 52,563 of the students

4 had been assigned a card in 2024.

5 That's about 77% of who is

6 eligible. And then of those, only

7 32,067 were actually using one,

8 which is about 47% of everybody

9 eligible. So when I heard the

10 District, you know, Superintendent

11 Wat | i ngton and Eri k Johanson

12 t al ki ng about sone of the estinmates

13 for these, I'd love it if you all

14 could ask for themto provide the

15 detai |l ed assunptions behind sone of

16 t hat, because San Francisco | think

17 j ust expanded their Mini pass to

18 students for like $3 mllion to $6

19 mllion extra a year. W just

20 heard this would cost $64 m | lion.

21 | think there's sone

22 skeptici sm about the nunbers

23 warranted here and seeing exactly

24 how t hey each arrived at their
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1 assunptions about this would be

2 really hel pful because | think

3 we've been operating under the idea
4 that this was a |l ot nore affordable
5 than we just heard it was here

6 today. And a lot really depends in
7 t he nunbers on what your

8 assunptions are about the

9 utilization rate and the riding

10 habits of students who |live within
11 1.5 from school .

12 We think that they

13 probably ride a little bit |ess,

14 but then, you know, there's a few
15 different -- so there's a few

16 different parts to this, right.

17 Eveni ngs and weekends, we've heard
18 sone di sputed nunbers on that.

19 |"ve heard from SDP that because
20 they offer a (inaudible) pass, they
21 get like a 20.6% di scount for the
22 restricted pass. And if you got
23 rid of the evening and weekend

24 restrictions, their discount would
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1 go away.

2 |'ve al so heard from

3 SEPTA t hat because eveni ngs and

4  weekend service is so

5 under subscri bed, there's not as

6 many riders as |ike at rush hour,

7 that it m ght cost SEPTA nothing to

8 add them So on the one hand,

9 nothing. On the other hand, $6

10 mllion. That seens |ike sonething

11 we should try to figure out

12 conpletely.

13 And then covering the

14 addi tional 31,600 students who |ive

15 within the mle-and-a-half |ine,

16 you know, today the program spends

17 about 64% of its theoretical

18 maxi mumif every eligible student

19 all got the cards and they all rode

20 every day, the state would be

21 forced to spend, you know, nore on

22 that, but we're not approaching

23 that even. And they're charging

24  $88 a pass even if the student
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1 rides once. So we got to get this

2 sorted out.

3 | feel like trips that

4 are being covered by that $88 that

5 are not being served, SEPTA is

6 getting paid for right now and how

7 much noney is left to actually

8 cover the population. | think we

9 can get at this.

10 So the Transit Coalition

11 had a few asks that we wanted to

12 see if you would all consider

13 nodeling. One is nmaking the

14 student pass work just |ike the

15 seni or pass does. They're not

16 built by trips. The way they bil

17 I's, you know, SEPTA gets a flat

18 anount of noney fromthe state to

19 cover seniors paid for by the

20 lottery. And seniors still tap,

21 but they're not billed based on

22 taps. So part of our suggestion is

23 one way to get around the tapping

24 and billing discrepancy is to just
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1 make taps not really matter for the
2 billing and just cover everybody

3 wthaflat rate.

4 Anot her part of this is
5 that the per-student rate was set

6 about 20 years ago. And if we were
7 to add 31, 600 additional students

8 to the mx, that seens |ike a good
9 case for a vol une di scount that

10 coul d be negotiated as part of

11 that. You know, it's been a while
12 since the rate got renegoti ated and
13 maybe it's tinme to do that if we're
14  thinking about this.

15 And then | think we

16 real i zed that the ask involves, you
17 know, potentially asking the Gty
18 and Council to nmake a fund guess

19 about where is this going to end
20 up. You know, | don't know how
21 common this is, but one suggestion
22 was could there be like a true-up
23 cl ause where Council funds a
24 reasonabl e estimate of what this
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1 m ght cost and then the parties

2 settle up at the year's end agai nst
3 t he actual uptake and we kind of

4 limt the city's exposure for

5 fundi ng this experinent because,

6 you know, we can go all day wth

7 the data teans, but we ultimtely
8 don't know how nuch people are

9 going to end up using this. And
10 it's a bit of a guess. So whatever
11 we can kind of creatively figure
12 out here tolimt the city's

13 exposure while still trying to be
14 brave and take the step would be a
15 hel pful thing to think about.

16 So thank you for your

17 time and thanks to everybody who
18 testified today. Really excited to
19 hear about this. M daughter just
20 started 6th grade in public school.
21 And | think one of the really
22 speci al things about raising kids
23 in the city as opposed to the

24 subur bs, you know, sone people do
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is | didn't get ny license until |
was 17. And | couldn't really |ead
an i ndependent life until | was 17.
But ny daughter is going to at 11
be able to go out and do a | ot nore
| ndependently than | could. And I
think that's really special. Heard
a |lot about that from parents and
students here today. And yeah,
hope we'l|l keep |l ooking into this.
Thank you.

COUNCI LMAN DRI SCOLL:
Wel |, thank you for advocating for
your own children and for all the
children. So thank you for both
t hose advocaci es.

Vi ce- Chai r Young.

COUNCI LMAN YOUNG |
just want to make a comrent for the
record. It was nentioned what sone
other cities were nentioned on what
their policies are and not. |
al ways | ook at what Baltinore does

conpared to Phil adel phia because
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1 that's a relatively poor city,

2 al though we have a little nore

3 popul ation than they do.

4 But i ncome-w se,

5 soci oeconom c-W se, we're very

6 simlar. So Baltinore, any student
7 12 and under rides for free. In

8 Bal ti nore, the public school

9 students have access for free pass
10 24/ 7 and then private and parochi al
11 school s pay a discounted rate, |ike
12 a $1.50 rate. So | nean, | think
13 if Baltinore can do sonething |ike
14 that, that al nost every student

15 gets aride for free, | think we
16 shoul d be able to | ook at how we
17 can mmc that a little bit nore
18 being a larger city than Baltinore.
19 | mean, again, every
20 public school student in Baltinore
21 has the ability this year to ride
22 24/ 7 for free. And so, | think
23 that we should be able to at | east

24 expl ore that idea. And again,
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1 young peopl e under the age of 12
2 ride for free, no distance
3 required, right. [It's just
4 straight 24/7. W should renove
5 sonme of these barriers to access
6 for sone of our kids. Thank you.
7 COUNCI LMAN DRI SCOLL: We
8 would now like to transition to our
9 publ i c comment session on
10 Resol uti on 260441.
11 Ms. McDonald, will you
12 pl ease call the first person making
13 public conmment we have to testify
14 this afternoon on the resolution
15 before this commttee today.
16 THE CLERK: Ryan De
17 Roche, Janice Tosto, Al yse Leonard,
18 Jerrett Johnson.
19 (Wtnesses approached
20 witness table.)
21 COUNCI LMAN DRI SCOLL.:
22 Thank you. Please state your nane
23 for the record and proceed with
24  your testinony.
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1 M5. LEONARD: My nane is
2 Alyse. I'ma comunity nenber and
3 the group sal es and events

4 coordi nator at the Please Touch

5 Museum  Thank you for taking the

6 tinme tolisten to mne and ny

7 nei ghbors' testinobnies. M nuseum
8 welcomes thousands of famlies

9 t hroughout the region every day.

10 As an institution where 30% of our
11 famlies receive a 90-plus percent
12 di scount to adm ssion as Access

13 Card or Snap EBT recipients, our

14 visitors are wei ghed down by rising
15 costs.

16 Many fam|ies cannot

17 afford the tank of gas to get to us
18 or even to own a car and rely on

19 SEPTA to arrive at the nuseum
20 Even wi th our discount, these
21 famlies are still having to
22 guestion whether they can afford a
23 | unch at our cafe or cutting their

24 visit short to eat at hone. Then
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1 t he parents have the added cost of
2 covering fare for the older sibling
3 of their 5-year-old on top of

4 thenselves fare. That, mnd you,

5 costs nore than their adm ssion

6 ticket, assum ng that they receive
7 t he Access Card or SNAP EBT

8 di scount.

9 ' ve been told by

10 famlies howit creates an obstacle
11 to making it to the nmuseum And if
12 they do nmake it, they get to play
13 t oget her on a pretend SEPTA bus

14 just like they got to us on. But
15 in their play worlds, they don't

16 have to stress over the bal ance on
17 their Key card. W teach kids to
18 appreciate public transit and then
19 don't give themthe neans to use
20  it.
21 So | ask Gty Council to
22 support the expansi on of Student
23 Fare card access, not just to keep
24 kids in clubs and off the streets,
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1 not just to break the barriers

2 bet ween | owi ncone famlies and

3 educati onal opportunities, but also
4 to stop the hypocrisy of

5 encouraging kids to chase their

6 dreans and then throw ng hurdles on
7 their path to them Thank you.

8 M. TOSTO  Good

9 af ternoon, everyone. M nane is

10 Jani ce Tosto and |I'm a vol unt eer

11 with Transit Forward Phil adel phi a.
12 |'ve had the privil ege of

13 supervi sing Phil adel phia hi gh

14 school students, serving as

15 I nterns, volunteers, and summer

16 enpl oynent workers. They' ve

17 br ought ent husiasm curiosity,

18 creativity, and aspirations for

19 event ual professional success
20 beyond hi gh school or coll ege.
21 ' ve al ways supported the students
22 I n pursui ng personal devel opnent
23 activities for those precious
24 growm h experiences that we all
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1 need, be they financial, physical,
2 social, spiritual, nental and

3 enotional. W know that good

4 skills and know edge can be

5 obt ai ned through activities outside
6 the classroom | support the

7 | npl enment ati on of universal student
8 fares so that students can access
9 SEPTA on their schedule. Students
10 shoul dn't have to forgo

11 opportunities to participate in a
12 job or volunteer activities or

13 cultural activities or sports,

14 because fares to and fromthese

15 activities are a barrier.

16 In a public comment |
17 gave |l ast week on the Transit

18 Access Fund, | stated that every
19 Phi | adel phi an deserves access to
20 our public transportation system
21 Pl ease support universal student
22 fares to give our students greater
23 access to activities offering

24 potential growth opportunities.
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1 Thank you.

2 MR, JOHNSON: Jerrett

3 Johnson. | ama part of a

4 coalition to train the Port of

5 Phi | adel phia and a | ead training

6 organizer for 5th Square. |'mhere
7 I n support of the universal student
8 fare, and I would like to thank

9 Gty Council for bringing this

10 i ssue to the table. | am one of

11 the individuals that |ast year

12 di scussed about nmaki ng uni versal

13 student fares cone to fruition.

14 As | was talking to

15 St ephen Bronskill, who's a

16 Coalition Manager of Transit for

17 Phi | adel phia, when | nyself was in
18 hi gh school, | never had sonething
19 like this occur or even thought
20 about. And | have a good heart for
21 kids. So all these kids that were
22 speaki ng today rem nds ne of ne, a
23 hard worker that went to school.
24 For anyone who was
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1 opposed for the student fare funds,

2 here's what student fare funds

3 means: |t nmeans open access to

4 jobs, going to Phillies ganes,

5 career opportunities, internships,

6 summer internships and

7 extracurricular activities and nmany

8 nor e.

9 For Genevieve, it neans
10 going to her friend s house w thout
11 restrictions. For Jordan, it neans
12 going to the novie theaters and
13 seei ng the next Avengers novies
14 wthout restrictions. For Sierra,
15 It means bei ng i ndependent and not
16 depend on others or paying $30 and
17 up for an Uber or Lyft. It neans
18 the freedomto venture outside of
19 Phi |l adel phia. It neans for Liv,

20 who i s Autum's daughter, she can
21 hang out with friends and use her
22 earnings to go get sone outfits at
23 the mall or even go out to eat wth

24 her nom and attend the | at est

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179 A



Committee on Transportation & Public Utilties

187

1 Sel ena Gonez concert, and so nuch

2 nor e.

3 Wthout restrictions,

4 curfews would still be inposed, but

5 |"mgoing to | eave that up to her

6 I nstead of SEPTA. | don't have any

7 kids, but | do have two nieces that

8 are under the age of 5 and | want

9 nore doors of opportunity open for

10 t hem when t hey becone teenagers,

11 when they go to high school. And

12 junior high students |ike

13 Genevi eve, students |like RJ,

14 students like Sierra, students |ike

15 Liv, all these kids deserve a

16 future. Not every student is

17 causing mschief, getting into

18 fights or junping turnstiles at

19 every step of station.

20 For their sake, | urge

21 you to get this across the finish

22 | i ne and hel p support the Universal

23 Student Fare Fund. It'l|l open lots

24 of opportunities and | ots of doors
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for these students and ot her
students in the future. Thank you
for your tine.

COUNCI LMAN DRI SCOLL:
Thank you.

Ms. McDonald, wll you
pl ease call the next person making
public comment.

THE CLERK: St ephen
Bronskill, Sally Hecht, Mbnica
Stemmer mann and Juli o Rodriguez.

(Wtnesses approached
W tness table.)

COUNCI LMAN DRI SCOLL:
Thank you. Please state your nane
for the record and proceed with
your testinony.

MR, BRONSKI LL: Thank
you, Chair Driscoll. M nane is
St ephen Bronskill. | really want
to thank Council menber Landau for
your | eadership on this hearing.
Counci | menber Young and Driscol |,

t hank you for your thoughtful
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1 questions today. |'mfloored by

2 t he amazi ng young people we heard

3 fromtoday. They're incredible.

4  They deserve the world and access

5 to this, the famlies, the

6 communi ty nenbers who are here.

7 This dates ne but | have
8 a confession to nmake. | took a

9 school bus, excuse ne, a public bus
10 to go see an Gbana rally when | was
11 I n high school. And at that event,
12 | was inspired to joinin a

13 mracle --

14 COUNCI LMAN DRI SCOLL: |
15 ran that rally.

16 MR. BRONSKILL: Yeah. |
17 bet you did. | was inspired to

18 join an Aneri Corps program where |
19 becanme a teacher for six years. |
20 nmet students who were way snarter
21 than | wll ever be, right, and who
22 had unlimted potential. Lots of
23 bi g dreans, but often had way too
24 many barriers hol di ng them back.
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1 One of themis transportation.

2 There's certainly lots of other

3 things, but truly getting to

4 school, getting to an opportunity
5 shoul d not be high on the |ist of
6 the things holding you back from
7 your potential.

8 | later joined the BBC
9 program was a cycling coach, had
10 the privilege of coaching sone of
11 t he peopl e who spoke today who are

12 so nuch better at riding a bike

13 than nme. They snoke ne every tine

14 and | can't wait to see what they

15 do next. | really appreciate

16 Counci | menber Young bringi ng up

17 Baltinmore. | think that's such a

18 good exanpl e.

19 Look, New York Gty

20 gives 24/ 7 access and four taps a

21 day. That may not be the nodel for

22 Philly. D.C gives all young

23 peopl e ages 5 to 21 universal

24 access to their transportation and
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1 friends. Even Pittsburgh does

2 this, is getting a plan. And we

3 can't let Pittsburgh beat us in

4 anything. So | just wanted to

5 share ny appreciation for

6 everybody.

7 And just to put this in

8 context, as soneone who is working

9 on the statew de canpaign for

10 transit funding al ongside all of

11 you, | feel |ike this canpaign

12 really fits together. This tine

13 | ast year we saw SEPTA flex two

14 years of capital dollars. W saw

15 t hi s canmpai gn kind of go on hold,

16 right. W can't keep tradi ng away

17 our future to keep our transit safe

18 and in service.

19 We saw in the nost

20 recent federal governnent

21 continuing resolution $0 for public

22 transit anywhere in the United

23 States. |'m hoping that changes.

24 W saw in the recent Harrisburg
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1 budget $0 additional dollars for

2 SEPTA. And so the question is what

3 do we do, right. How do we | ead by

4 exanple, right. W have these

5 extraordi nary young people. How do

6 we find a way to nake progress on

7 this inportant issue.

8 | think that's how we

9 can |lead for young people. It's

10 how we can |l ead for Zero Fare

11 reci pients, for workers and smal

12 busi nesses trying to get access to

13 work for tenants, for students.

14 This is the progress we can nake

15 this year so that Harrisburg can

16 step up next year, so that

17 hopeful Il y our federal governnent

18 wll step upin the future. And I

19 truly appreciate this commttee for

20 considering this, and | | ook

21 forward to working with you novi ng

22 forward. Thank you.

23 M5. HECHT: H . M nane

24 Is Sally Hecht. | work for the
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1 Clean Air Council as a Sustainable
2 Transportation Project Coordinator.
3 |'ve spent the | ast year and a half
4 working this job. [1've been to

5 Harri sburg many tines, so |

6 conpl etely understand when we talk
7 about the fight for funding and

8 maki ng thi ngs seem both hel pful for
9 our citizens as well as a little
10 bit nore pal atable to Harri sburg.
11 Clean Air Council is a nonprofit

12 heal th organi zati on. W advocate
13 for policy and infrastructure that
14 | nprove air quality and public

15 health. | specifically do this

16 wth sustainable transportation.

17 Thank you for hearing us all today.
18 The city has nmade it

19 possi bl e for thousands of students
20 to get to and fromschool with the
21 Student Fare Pass program They
22 make it possible for famlies to
23 worry |less about getting their kids

24 to school daily. Covering students
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1 for the school day is crucial, but
2 t he program needs to be eval uated
3 and expanded for youth to reap the
4  full benefits that conme from
5 freedom of novenent around the
6 city.
7 Expandi ng student SEPTA
8 access allows youth to take
9 advant age of prograns and
10 experiences that create engaged
11 residents of communities. C ean
12 Air Council is dedicated to
13 pronoti ng sustai nabl e
14 transportation across Phil adel phi a.
15 When young peopl e use public
16 transportation, they becone
17 confident riders, building healthy
18 habits early. This leads to nore
19 conpetent riders who support and
20 advocate for transit equity. This
21 I's sonething that | advocate for in
22 ny job. W' re an environnental
23 health org. W' re focusing on
24 I nproving air quality by reducing
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1 si ngl e- occupancy vehicles. But

2 there's so nuch nore at stake here.

3 Expandi ng the programto

4 all students and including weekends

5 renove so many barriers to

6 I nternshi ps and jobs. It expands

7 the area of access to fresh

8 groceries and it allows students to

9 ease the financial burden of

10 transportation for their famlies.

11 Youth prograns typically run on a

12  very tight budget, including

13 weekends and summers, not only

14 provides financial relief to these

15 famlies, but also frees up funds

16 for career readi ness prograns and

17 I nternshi ps that woul d ot herw se be

18 spent on transportation stipends.

19 Students are not just

20 students. They are people. They

21 are citizens of Phil adel phia and

22 t hey deserve nore and freedom of

23 novenent. Adding users always to

24 public transportation systens is
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1 beneficial. Increased ridership

2 signals a stronger need for state

3 funding. As we've heard, there's

4 been very little and | ack of state

5 fundi ng, sonething I'm keenly aware

6 of .

7 However, increasing

8 ridership is a well-known avenue

9 for increasing advocacy for those

10 funds and a | arger push to

11 permanently fund public transit in

12 PA. This nmessaging is crucial.

13 Expandi ng student fare access is a

14 vital action to ensure affordable

15 and efficient public transit for

16 all, sonething that is a public

17 good and a right for everyone in

18 t hat publi c.

19 M5. STEMVERMAN.  Good

20 afternoon. M nane is Monica

21 Stemmer mann and |'ma Youth Cycling

22 Program Coordi nator with the

23 Bi cycl e Coalition.

24 COUNCI LMAN DRI SCOLL:
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1 I"'msorry. Can you get a little

2 closer to the m crophone?

3 M5. STEMVERVAN:  Can you
4 hear nme?

5 COUNCI LMAN DRI SCOLL:

6 Yes.

7 M5. STEMMERMAN:.  (Ckay.

8 | just was saying ny nane i s Monica
9 Stemmermann and | am a Youth

10 Cycling Program Coordi nator with

11 the Bicycle Coalition. As you have
12 heard through our students'

13 testinoni es today, our youth

14 progranm ng clearly extends beyond
15 just cycling and we do really

16 I nnovative, inpactful work.

17 So | joined the Bicycle
18 Coalition in |ate August, so |I'm
19 pretty newto the team However,
20 just in my first two nonths at this
21 organi zation | can already see the
22 shortcom ngs and i npacts of our

23 current student fare policies in

24 Phi | adel phia. W've hosted two big
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1 events already and they were on

2 Sat ur day nor ni ngs.

3 However, for many

4 students in our program sinply

5 arriving at our youth cycling

6 headquarters in Lenon H |l and

7 being able to return hone safely

8 was an obstacl e because of having

9 to pay for SEPTA. W want all of
10 our students to be able to

11 participate in our free

12 progranm ng, especially our races
13 and events that nmake our cycling

14 season speci al and keeps the kids
15 returning every year.

16 This fall we're also

17 faci ng uni que chal | enges at

18 Kensi ngton H gh School. Due to the
19 school's asbestos problem we can't
20 hol d practices onsite at school and
21 students from Kensi ngton have to
22 practice on Saturdays. This neans
23 we now have to secure bus passes
24  for students every week to nmake
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1 sure they can participate in our

2 progranm ng. But this isn't a

3 sust ai nabl e sol uti on.

4 It also inpacts our

5 ability to deliver high-quality,

6 free programm ng for our students.

7 I nvesting in universal student fare

8 opened so nany possibilities for

9 young people in this city. It

10 means they can live full, conplex

11 | i ves, access opportunities and be

12 nurtured by all the city has to

13 of fer anytine, anywhere. | urge

14 Cty Council to support a universal

15 student fare. Thank you.

16 MR RODRI GUEZ: Good

17 afternoon. My nane is Julio

18 Rodriguez and |I'mthe Policy

19 Director with Transit Forward

20 Philly and Bicycle Coalition.

21 Thank you so nmuch for giving us

22 this hearing, for hearing us out.

23 | unequi vocal ly am asking you to

24 support this froma statutory
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1 st andpoi nt, the only requirenent

2 t hat SEPTA and the School District
3 have to abide by is requiring that
4 students live 1.5 mles or nore.

5 That is, per the PA House

6 Transportation Commtt ee.

7 The good news is that

8 all laws can be changed. And so, |
9 think this is an opportunity for

10 Cty Council to work with

11 Harri sburg, especially next year,
12 because next year whether fol ks

13 want it or not, transportation

14 funding is going to be on the

15 table. And this is an opportunity
16 for us to address that big picture.
17 This is so crucial because often
18 ti mes we hear about peopl e being
19 killed in traffic violence. And
20 the reality is that this is one way
21 that we can hel p students be safer
22 so they don't have to wal k 30

23 m nutes each way getting to and

24 fromtheir house.
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1 Annual Iy, 100 people die
2 in traffic violence here in

3 Phi | adel phia. That is sonething

4 that we can actually avoid. O her
5 cities have shown us how what

6 t hey' ve done to get us towards zero
7 traffic deaths. So | want to

8 i npl ore you to take that into

9 consi deration. Because as soneone
10 who often takes the bus, the train,
11 the trolley and bikes, it nakes a
12 big difference when you have a

13 reliabl e system when students can
14 know for a fact that they can get
15 honme and don't have to wonder how
16 they're going to nake it to their
17 next practice.

18 So in closing, | just

19 want to say that this is actually a
20 big way that we can attract nore
21 peopl e to Phil adel phia. Wen
22 peopl e are deci ding where should |
23 nove to? | actually want to nove
24 somewhere where there's free

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179




Committee on Transportation & Public Utilties

202

1 transit for ny kids so that | know
2 that they can get hone, don't have
3 to worry about daycare students

4 that couldn't nmake it today.

5 They said that over the
6 summer their parents spent

7 significant noney on Uber, on gas.
8 Unfortunately, | don't see gas

9 prices goi ng down anytine soon. So
10 | think this is a way that the city
11 can respond and | ower prices for

12 everyone. Thank you.

13 MR. De ROCHE: Hello.

14 My nane is Ryan De Roche. ['ma

15 coach and a parent of an athlete as
16 well as a student here in

17 Phi | adel phia. | appreciate the

18 Council for taking the tinme and

19 having this neeting, and I want to
20 acknow edge all the amazing youth
21 that were here as well who gave
22 their testinmony. | think it's
23 al ways inspiring, and it inspires
24 nme to show up and be a partici pant
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1 I n what's happening here. And they
2 opened ny eyes as well to what

3 they' re experiencing as an adult.

4 | have a very different
5 experience. And so, experiencing

6 It through their eyes and enabling
7 and having all the hoops that they
8 have to go through has really been
9 an eye-openi ng experience for ne.
10 And the revelatory thing that |

11 understand is the people who have
12 sat behind this table today are

13 real ly amazi ng people. Once you

14 get to know them they're fantastic
15 people and they are trying their

16 best, and it's just an anazi ng

17 opportunity to give themthe chance
18 to shine as best as they can. $So
19 all of the amazing testinony that
20 you' ve heard here and all the
21 reasons why there have been amazi ng
22 ki ds who have sat here, who are the
23 reason why, and | think it's

24 fantastic to do it. There's so
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1 many good reasons to do it.
2 My daughter also is a
3 hi gh school student, also attends
4 CCP. Bus and subway is how they
5 get around the city, how they
6 utilize it. W are worried about
7 things like curfew. This is an
8 excel | ent opportunity to get them
9 honme on tine where they need to go.
10 And when you get them young as
11 wel |, they becone participants
12 later inlife. So when we nake
13 themtransit users younger, they'l|
14 continue to use it later and it'l]|
15 continue to flourish.
16 W want to be the world-
17 class city. This is a great
18 opportunity to put another notch in
19 that belt towards that future, that
20 we want for our children, that we
21 all want to see this city better.
22 Thank you so nuch.
23 COUNCI LMAN DRI SCOLL:
24  Thank you.
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1 Ms. McDonal d, pl ease

2 call the next person for public

3 conment .

4 THE CLERK: Chantelle

5 Bat eman and Maddock Thonas.

6 (Wtnesses approached

7 wtness table.)

8 COUNCI LMAN DRI SCOLL:

9 Pl ease state your nane for the

10 record and proceed with your

11 t esti nony.

12 M5. BATEMAN. Yes. (Good

13 norning. M nane is Chantelle

14 Bat eman and | represent the nenbers

15 of the Phil adel phia Student Uni on.

16 Good norning or afternoon to

17 everyone in Council. Thank you,

18 especi al |y Counci |l nrenber Rue, for

19 your support on this issue. |

20 really appreciate all the fol ks who

21 cane out to help brighten the

22 future for every Phil adel phi an.

23 So again, ny nane isS

24 Chantell e Bateman. | represent the
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1 menbers of the Phil adel phia Student
2 Union. W are a 30-year-old

3 organi zation | ed by high school

4 students across the district, who
5 are using their creative power to
6 fight for the education every

7 Phi | adel phi a deserves. Qur nenbers
8 spend a lot of tine tal king and

9 dream ng about what we call the

10 hori zon, and the horizon is the

11 time space in the future where all
12 of our people are thriving in that
13 future.

14 Young peopl e wake up

15 excited to explore, to learn, to
16 grow, and every adult wakes up

17 feeling excited to help the youth
18 of the city see thenselves, be

19 t hensel ves and becone thensel ves.
20 The entire city is a classroom

21 where we are all learners and

22 educators. No one is restricted by
23 time, noney or how far they live

24 fromthe lesson of the day. There

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 Is no fear of youth takeovers or

2 unfair expectation that youth nust

3 be nore productive or |ess

4 ranmbunctious, if you wll, than the

5 adults of this city.

6 Roam ng, pl ayi ng,

7 exploring and dream ng is every

8 Phi | adel phian's birthright. Youth

9 presence across the city is a

10 source of pride and joy. As young

11 peopl e nove through the city, they

12 are greeted, supported, wel coned

13 and | oved on by adults who are

14 commtted to fostering nutual trust

15 and nutual respect. Adults and

16 youth are working together to

17 co-create opportunity and access to

18 the community that nourishes us

19 al | .

20 In this nore beautiful

21 future, everyone knows and |lives by

22 the notto you need to see the city

23 and the city needs to see you.

24 Li berating transportati on access
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1 for every young person in this city
2 Is a |leap toward that nore

3 beautiful future. And I'mexcited
4 to be here with the nei ghbors who

5 are working to nake that happen.

6 The nenbers of the Phil adel phia

7 St udent Union | ook forward to being
8 able to see the city and for the

9 city to see them Thank you.

10 MR. THOVAS. M/ nane is
11 Maddock Thomas. | ama Policy

12 Anal yst on the SEPTA Youth Advisory
13 Council and recently noved to

14 Phi | adel phi a from Rhode | sl and,

15 where | participated in simlar

16 work to secure funding for our

17 transit system Relevant to that
18 fact, | attended coll ege in Rhode
19 I sland. And as a consequence of ny
20 enrollment, | received a free
21 transit pass for that state system
22 | have al so worked both in New York
23 City transit and the commuter rail
24 I n Boston.
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1 And as a benefit of that
2 enpl oynent, had free access to

3 public transit and our own systens.
4 | can tell you, as soneone who has
5 lived in places where | did not

6 have that privilege and al so

7 experienced the ability to travel

8 wth full nobility, access to the
9 city without the concern of having
10 to pay a fare for a young person,
11 particularly on a | ow i ncone or

12 who's trying to save for coll ege,
13 It makes an enornous difference.

14 And I think that that has been

15 attested to by other fol ks here who
16 have that experience as students.
17 | also want to speak to
18 t he question of funding and sort of
19 how this neasure is structured. |
20 think this has been brought up by a
21 few of the nenbers, and it's an
22 | nportant question. There have
23 been neasures in the past,

24 certainly in Rhode Island, rel ated

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 to both senior and youth fares

2 where a flat rate is paid for

3 unlimted fares for a particular

4 group of people.

5 | would certainly -- and
6 | can see this from SEPTA' s

7 perspective. | would caution the
8 Council to think carefully about

9 how that is structured, especially
10 in the case that a flat rate is

11 agreed to for an indefinite period
12 of time, with no sort of cost

13 escal ation or inflation adjustnent.
14 It can becone a real burden on the
15 transit systemto have to provide
16 that service. And obviously, the
17 menbers are famliar that SEPTA is
18 not in the nost favorable financial
19 si tuation.
20 | al so wanted to speak
21 to one of the issues that was
22 raised quite a few tines, the
23 guestion of tapping and whet her or
24 not students are actually doing so.
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1 So while | was working at the

2 MIA -- clearly not their testinony,

3 ' m here on behalf of the Advisory

4 Council, but while I was working at

5 the MIA, they instituted their new

6 program for student fares,

7 expanding it to four tines a day,

8 expanding it 24/7, so it's not just

9 during school days.

10 And one of our goals

11 there was to try and nake sure that

12 students are used to actually

13 tapping their OWY card to get them

14 habi tuated to paying for transit.

15 And so, that builds a |ifelong

16 habit. | think that's an inportant

17 thing to pay attention to, because

18 havi ng that full access to the

19 city, getting used to tapping and

20 findi ng ownershi p over the fact

21 that you are helping to fund the

22 system can be really inpactful.

23 "Il just end by saying

24 there's been sone allusion to the
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1 guestion of whether it's nore

2 effective to be punitive and

3 actually fine students $300 if they
4 don't tap their fare card or if

5 there's sone way to positively

6 i ncentivize it. | would suggest

7 t he menbers and perhaps SEPTA to

8 | ook at the fact that, say, in D. C
9 or unofficially through sone

10 community nmenbers in Seattle, there
11 have been prograns to basically

12 provide a transit-wapped fare. At
13 the end of the year, you can see

14 what you rode, what ranking you

15 were for, how many rides you took
16 in a given ride on a given route,
17 potentially a way to notivate

18 st udent s.

19 You could even for a
20 relatively cheap cost to the city
21 provi de sone sort of incentives or
22 prizes to the top riders, the top
23 tappers wthin the School District
24 to provide an incentive for people
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1 to participate a little bit beyond
2 their own nobility and their own
3 know edge that they're funding the
4 system but al so sonething that
5 gives thema little bit of
6 conpetition or excitenent with
7 their peers. Thank you for the
8 opportunity to testify. If you
9 want to have further conversations,
10 |"mcertainly reachabl e through the
11 Yout h Advi sory Council. Thank you.
12 COUNCI LMAN DRI SCOLL.:
13 Thank you. And I'd |ike to thank
14 all the witnesses for joining us
15 today. And thank Council nenber
16 Landau for encouraging us to have
17 this commttee hearing.
18 Thi s concl udes the
19 busi ness before the Commttee today
20 on Transportation and Public
21 Uilities. Thank you all very nuch
22 for your attendance.
23 - - -
24 (Comm ttee on
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Transportation and Public Utilities

concluded at 4:05 p.m)

24
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1 CERTI FI CATI ON
2
I, hereby certify that the proceedi ngs
3
and evi dence noted are contained fully and
4
accurately in the stenographic notes taken
5
by me in the foregoing nmatter, and that
6
this is a correct transcript of the sane.
7
8
9
10
11
C\ '
12 C\Jatha_ (__
TANEHA CARROLL
13 Court Reporter - Notary Public
14
15
16
17
18
(The foregoing certification of this
19
transcri pt does not apply to any
20
reproducti on of the sane by any neans,
21
unl ess under the direct control and/or
22
supervi sion of the certifying reporter.)
23
24
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Committee on Transportation and Meeting Agenda October 6, 2026

Public Utilities

260441 Resolution Authorizing the Committee on Transportation and Public Utilities to hold
hearings examining the status of transit mobility and access for Philadelphia’s students
and the expansion of the SEPTA Student Fare Program.

Attachments:  Signature26044100

City of Philadelphia Page 2 Printed on 9/28/2026
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