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COUNCI L PRESI DENT CLARKE:
Good norning to you all. Before we
begin the public hearing, |'d like to
make the foll ow ng announcenent: Due
to the continuing threat of the
public health fromCOvVID 19, City
Council Conmittees are currently
neeting renotely. W are using
M crosoft Teans to nake these renote
heari ngs possi bl e.

| nstructions for how the
public may view and offer public
testinony of public hearings and
testinony are included in the public
hearing notices that are published in
the Daily News, the Inquirer and the
Legal Intelligencer prior to the
heari ngs and can al so be found on
PHLCouncil.com | now note that the
hour has cone.

M. MDernott, wll you
pl ease call the roll to take
attendance. And Menbers that are in

attendance, please indicate by saying
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present.

THE CLERK:  Counci | nenber

Bass.

COUNCI LMAN HARRI TY: Was t hat
me? |I'msorry. |'mhere.

COUNCI LWOVAN BASS:  Good
norning. |'mpresent.

COUNCI LMAN HARRI TY:  (n,
sorry.

THE CLERK: Counci | menber
Br ooks.

COUNCI LWOVAN BROOKS:  Good
nor ni ng.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | mnenber
Driscoll.

COUNCI LMAN DRI SCOLL: Good
norni ng. Present.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Good

nor ni ng, Council President and
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col | eagues and everybody wat chi ng.

2  Present.

3 COUNCI L PRESI DENT CLARKE:

4 Good norni ng.

S THE CLERK: Counci | menber

6 G Ilnore R chardson.

7 (No response.)

8 THE CLERK: Counci | menber

9 Harrity.

10 COUNCI LMAN HARRI TY: | am

11 present and accounted for.

12 COUNCI L PRESI DENT CLARKE:

13 Good norni ng.

14 COUNCI LMAN HARRI TY:  Good

15 nporning, Council President.

16 THE CLERK: Counci | mnenber

17 Johnson.

18 COUNCI LMAN JOHNSON: Good

19  norning, Council President. Good

20  norning, colleagues.

21 COUNCI L PRESI DENT CLARKE:

22 Good norni ng.

23 THE CLERK:  Counci | nenber

24 Jones.

25 COUNCI LMAN JONES: | am
LEXI TAS
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present. Good norning, everyone.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | nenmber
Lozada.

COUNCI LWOVAN LOZADA: Good
norni ng, everyone. |'m present.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
O Neill.

COUNCI LMAN O NEI LL: Good
nor ni ng, everyone.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | mnenber
Phillips.

COUNCI LMAN PHI LLI PS:  Good
nor ni ng, Council President,
col | eagues and the view ng public.
Good norning. Happy to be here to
serve.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK:  Counci | nenber
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Squi | | a.
(No response.)

THE CLERK: Counci | menber
Thonas.

COUNCI LMAN THOVAS: Good
nor ni ng, Council President. Good
norni ng, colleagues. Good norning to
the |listening public.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: And,
Counci | menber Vaughn.

COUNCI LWOVAN VAUGHN: Good
nor ni ng, everyone.

COUNCI L PRESI DENT CLARKE:
Good norning. Thank you very nuch.
We have established our quorum This
I's the continued public hearing of
the Conmttee of the Wole regarding
Bill Nos. 230144, 230145, 230146,
230147, 230148, 230149, and
Resol uti on No. 230162.

M. MDernott, please read
the titles of the bills and

resol uti on.
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THE CLERK: Bill No. 230144,
an ordi nance to adopt a Capital
Program for the six Fiscal Years
2024- 2029 i ncl usi ve.

Bill No. 230145, an ordi nance
to adopt a Fiscal 2024 Capital
Budget .

Bill No. 230146, an ordi nance
adopting the operating budget for
Fi scal Year 2024.

Bill No. 230147, an ordi nance
anendi ng Chapter 19-1500 of The
Phi | adel phi a Code, entitled "Wage and
Net Profits Taxes," by revising
certain tax rates, under certain
terms and conditions.

Bill No. 230148, an ordi nance
anendi ng Chapter 19-2800 of The
Phi | adel phi a Code, entitled
"Pennsyl vani a | nt ergover nnent al
Cooperation Authority Tax on \WAges
and Net Profits,” to provide for the
conti nuation of the tax and to nake
ot her conform ng changes, all under

certain terns and conditi ons.
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Bill No. 230149, an ordi nance
amendi ng Chapter 19-2600 of The
Phi | adel phi a Code, entitled "Business

| ncome and Recei pts Tax," by revising
certain tax rates, under certain
terms and conditions.

Bill No. 230162, providing
for the approval of the Council of
the Gty of Philadel phia revised Five
Year Financial Plan for the Gty of
Phi | adel phi a, covering Fiscal Years
2024 t hrough 2028 and i ncorporating
revi sed changes with respect to
Fi scal Year 2023, which is to be
submtted by the Mayor to the
Pennsyl vani a | nt ergover nnent al
Cooperation Authority, pursuant to
the intergovernnental operation
agreenent aut horized by an ordi nance
of this Council approved by the Mayor
on January 3, 1992, by and between
the City and the Authority.

COUNCI L PRESI DENT CLARKE:

Thank you. Today we continue the

public hearing of the Commttee of
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the Whole to consider the bills read
by the Clerk that constitute proposed
operating and capital spending
measures for Fiscal 2024, a Capital
Program and a Forward-| ooking Capital
Plan for Fiscal 2024 through Fiscal
2029.

This norning we wll hear
testinmony fromthe Mayor's Ofice of
Children and Fam lies, Parks &
Recreati on and the Departnent of
Human Services. This afternoon we
will hear fromthe Ofice of
Sustainability and the Energy
Aut hority and the Free Library.

M. MDernott, the first
person to testify is?

THE CLERK: The first person
to testify fromthe Admnistration is
Vanessa Garrett Harl ey, Deputy Mayor
of the Ofice of Children and
Fam | i es.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

DEPUTY MAYOR GARRETT HARLEY:

LEXI TAS
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Good norni ng, Council President.

COUNCI L PRESI DENT CLARKE:
How are you?

DEPUTY MAYOR GARRETT HARLEY:
Good norning, Council President
d arke and nenbers of City Council.
| "' m Vanessa Garrett Harley, Deputy
Mayor for the City of Philadel phia's
Ofice of Children and Fam lies.
Joining ne today are ny First Deputy
Jessi ca Shapi ro, Nadi ne Perese, who's
the Chief Financial Oficer,
Christine Piven who is the Chief of
Prevention Services and Sean PerKki ns,
who's the Chief of Early Chil dhood
Educat i on.

| ' m pl eased to provide
testinmony on the Fiscal Year 2024
operati ng budget for the Ofice of
Children and Fam lies. As Deputy
Mayor for OCF, | oversee the
Departnent of Human Services or DHS,
Parks & Recreation and the Free
Li brary of Phil adel phi a.

In addition, the Ofice of
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Children and Fam lies has its own
operati ng prograns, including

PHLpr eK, Community School s, Qut-of -
School Tinme, WrkReady, Adult
Educati on and Food I nsecurity
initiatives. Funding for our
specific prograns is reflected in the
Departnent of Human Servi ces'
operating budget. Qur priorities are
to keep children and youth safe, to
support strong famlies and to
support schools and communities.

Qur Fiscal Year '24 budget
requests reflect our continued
commtnent to serving al
Phi | adel phi ans and supporting our
nost vul nerabl e popul ations. W are
requesting funding to support an
addi tional 950 free PHLpreK seats,
which will bring the total nunber of
seats to 5,250. W have distributed
t hese seats across nore than 228
| ocations throughout the Cty.

In fact, alnost 1400 of the

seats will be located in priority

LEXI TAS
215-504- 4622




Comm ttee of the Wole 12
4/ 19/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

nei ghbor hoods, whi ch neans that the
nei ghbor hood has a hi gher nunber of
children under 5 living in poverty, a
hi gher nunber of early childhood risk
factors and | ower nunbers of
publicly-funded high-quality
preschool seats. Not only does this
program support high-quality |earning
and activities for 3 and 4-year-ol ds,
it al so supports many | ocal,

mnority, wonen and di sabl ed busi ness
owners.

In fact, 63 percent of the
providers self-reported that they
were M W DBE busi nesses. Wirking in
col | aboration and consultation wth
t he Departnment of Behavi oral Health,
we are requesting additional funding
to support traunma initiatives for
children under 6 to counteract the
detrimental effects of adverse
chi | dhood experi ences.

In order to better support
our larger Community School s,

particul arly our high school

LEXI TAS
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prograns, we've requested additional
funding to assign two Community
School coordi nators instead of the
one that is currently at, at |east
five schools. This investnment wll
hel p us to deepen our comunity and
school partnerships and to ensure
that we are supporting the daily
needs of our students.

This year to sustain a wage
of $11 per hour, we are investing
additional funding to support the
Wor kReady program for students ages
12 to 24. W work closely wth the
| eader shi p of the Phil adel phia Youth
Network to ensure that procedures are
I n place both on the Cty side and at
PYN to avoid paynent problens to both
young people and to the providers
t hat support them

Finally, although the
Comm ssi oners of the Departnent of
Human Servi ces, Parks & Recreation
and the Director of the Free Library

are all present for the hearings
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today and avail abl e to answer
guestions as needed, | want to

hi ghlight a few of their critical
budget requests.

Both the Free Library and
Parks & Recreation are working to
I ncrease their weekend hours to offer
children and adults and famlies
opportunities for recreation and
| earning in safe spaces. As you wll
hear fromtheir |eaders, both
departnents are well on their way to
being able to offer this full
servi ce.

Parks & Rec is al ready
operating 65 centers on Saturdays and
40 on Sundays with plans to reach 100
centers in FY24. The Library began
of fering Saturday hours at 10
nei ghbor hood | ocations this spring
and has already served thousands of
patrons. Beginning in the fall as
nore staff are hired, nore branches
wi Il be open on Saturdays.

Finally, the Departnent of
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Human Servi ces has requested $2.6
mllion in additional funding to
support our work at the Phil adel phi a
Juvenil e Justice Services Center.
Specifically, this additional funding
woul d pay for additional staffing,
food for the residents, a concrete
goods fund to support young people
when they exit our center and for
security and facility managenent
services. As we nove into the sumrer
nmonths, O fice of Children and
Fam | i es has been focused on | eadi ng
the charge to engage children and
teens in fun and positive and
enriching activities.

OCF t hrough our Parks & Rec
canps, Qut-of-School Tinme sumrer
prograns i s funding over 14,000
opportunities for children and yout h.
Parks & Rec will once again host
hundreds of Pl aystreets throughout
the Cty. Additionally, wth our
partners at Phil adel phia Wrks and

private investors through PYN, we are
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wor ki ng towards funding 8,000 sunmer
j obs for youth.

W' ve created a one-stop
website for famlies to find
activities for youth to engage in,
whi ch can be found at
phil a.gov/it'sasunmert hi ng.
Additional ly, at the suggestion of
Counci | renber G I nore Richardson, we
are al so working on produci ng a paper
docunent or directory which will 1ist
prograns hopefully in a nore easily
accessi bl e way.

Finally before | concl ude,
| "' m asking for your help to encourage
parents and guardians to enroll their
children and teens in one of the many
sunmer prograns that are offered
t hroughout OCF. W' ve dropped off
pronotional materials at your
offices. Please share themw th your
constituents and your networks.

We are excited about making
this a great enriching sumer for our

Cty's children and youth. M staff

LEXI TAS
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and | are avail able to answer any
questions. W have submtted to
Council a nore detail ed testinony.
But for purposes here today and tine,
"1l stop there and we'll answer any
guestions that you have. W thank
you for your support and
consi der ati on.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you so much. And
good norning to you.

DEPUTY MAYOR GARRETT HARLEY:
Good nor ni ng.

COUNCI L PRESI DENT CLARKE: |
got a couple of questions. W'l]|
start with one that is kind of near
and dear to our hearts, this
Community Schools initiative,
sonet hing that goes way back in terns
of the conversation actually working
with the schools.

And the prior Adm nistration
actually before Mayor Kenney got in,
we | ooked at a nunber of nodels

across the country, particularly in
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Bal ti nore and ot her places and we
found out about Ci ncinnati. And the
nodel of G ncinnati was |ike the
Mer cedes-Benz or the Cadill ac,
what ever, however you want to
characterize a version of Community
Schools. And the Mayor and | --
new y-el ected Mayor, nyself and sone
ot her officials went out to
Cincinnati. And the Mayor, he likes
to tal k about the fact that this was,
like, it's semrural. W had to take
one of those ferries, it was like a
littl e wooden ferry that you put the
cars on. W were scared we were
going to fall in the river. It was
pretty interesting. But it worked,
you know. And at the end of the day,
what we saw was real |y awesone.

And this particular Comunity
School, they had an eyegl ass division
where children could go and get their
eyes checked and you actually got to
pi ck out glasses. It was |ike you

were in a store. Across the hal

LEXI TAS
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1 they had a dental conponent. Down

2 the street they had a nentoring

3 room-- I'msorry, down the hal

4 there was a nentoring room where

5 children would spend tine. And this

6 is sonething that we wanted to

7 replicate here in the City of

8  Phi | adel phi a.

9 Can you tell me briefly just

10 how we are in terns of being able to

11 replicate that G ncinnati nodel in

12 sone scal e?

13 DEPUTY MAYOR GARRETT HARLEY:

14 So we're working extrenely hard to

15 try to get to that. You're right,

16  Cincinnati is kind of at the top of

17 the pinnacle of Community School s as

18 one of them and they've been in

19 existence for quite a nunber of

20 years. So we don't necessarily have

21  what you just described, which is to

22 pe able to go in and be able to get

23 eyegl asses or what ever.

24 But I do think we're doing

25 well. And in a matter of tinme we
LEXI TAS
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1 wll continue to do even better. W
2 currently have 20 Conmunity School s.
3 Qut of those 20 Community Schools, 5
4 of themare high schools in the Cty.
5 | think all of the schools were
6 appropriately selected, both because
7 of the need in that school comunity
8 and/or the surroundi ng conmunity, but
9 also because of the willingness of
10 the principals and the school
11 community to work with us in that
12 fashion.
13 We right now spend
14  approximately 8.9 mllion in
15 Commmunity Schools, which turns out to
16 be sonewhere around 775, 000 per
17 school. Different schools have
18 different services that they offer
19 dependi ng upon what the needs are in
20  that particular school comunity.
21  But in general, sonme of the stuff
22 that we consider to be basic or
23 standard in every school is we have
24 general case nmanagers that will work
25 wth famlies to nmake sure that they

LEXI TAS
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get appropriate referrals.

W have what we call
att endance case nanagers because one
of the cornerstones of Community
Schools is trying to help those
school s address truancy problens. W
know t hat young peopl e cannot | earn
if they're not in the building or in
the classroom so really trying to
hel p i nprove the attendance at school
Is a key nodel .

Sone of the Community School s
have what's called the STEP program
which is a behavioral health
conponent that works with them And
al so the general case nmanagenent,
many of the schools have food
di stribution prograns where they help
to adm nister food not only to the
school famlies, but to surroundi ng
communities. That's in the formin
sone schools of pantries or other
stuff that famlies or folks that are
I n need can cone in.

Sone school s have, for | ack
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of a better word, clothing closets or
pl aces where people cone in and get
what ever cl ot hi ng or whatever they
need. It just depends on the school
and what they need. Each school has
a Community School coordinator that
is a City enployee that works
directly wwth the principal, the
staff but al so the surroundi ng
community, and then they build
relati onshi ps with other conmunity
organi zations to bring in whatever
the referrals are that's necessary.
We al so have Qut - of - School
Time in our Comunity Schools. W're
really intentional about trying to
make sure that the Qut-of-School Tine
services are being utilized in those
schools for the sunmer. We're really
I ntentional about trying to make sure
that WhrkReady is in particul ar being
utilized in the Community H gh
Schools so that we target those
students that we think are nost in

need of services.
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And so, we just try to work
Wi th those school s and support them
In any way we can, and a |lot of it
has to do with what feedback we get
both fromthe parents and our
conmmuni ty about what their needs and
services are.

COUNCI L PRESI DENT CLARKE:
All right. Got a couple of quick --
"1l conbine the two questions, and
then I'Il turn it over to ny
col | eagues. One, can you tell wus, if
any, and | would hope the answers are
positive and affirmative, what |evel
of private sector contribution we're
getti ng because we have limted
resources as a governnent and to nake
this thing work, we always tal k about
t he public-private partnership?

And two, a part of the goal
IS community participation in a
Communi ty School, neani ng parent
partici pati on because we al ways hear,
| know | do, about the parents and

their role in providing support to

LEXI TAS
215-504- 4622




Comm ttee of the Wole 24
4/ 19/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

their children inside of the hone,
outside of the hone and in their
particular comunity? So if you can
tell nme, one, private sector
i nvol vement. And if it's not
adequat e, what we can do to make sure
given all of the various institutions
that we have in the Gty and | arge
busi nesses, what we can do to assi st
the intuitive parent participation
si de?

DEPUTY MAYOR GARRETT HARLEY:
So I'mgoing to try to answer you,
Counci | man, generally. And |I'm going
to ask Christine Piven who's ny Chief
of Prevention at Community School s,
whi ch conmes under her to perhaps add
sonme stuff that | won't renenber or
don't know i mmedi ately. There is
definitely involvement fromprivate
sector.

Now, whether it's at totally
the level we would like it to be, |
t hi nk there can always be nore in

di fferent schools, and school
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communities is different depending
upon what busi nesses and ot her things
are in that imediate comunity. For
exanple, | went and visited --
Southwark is a Kto 8 school that's
I n Sout h Phil adel phia that has
devel oped a nunber of partnerships.
There is the buil di ng next
door, | don't know the correct nane
for it, but it's the old Bok School
t hat has a nunber of offices and
other things in there. They do a | ot
of interplay with them And with
those, there's a restaurant in there,
there's a nunber of things in there
that they do a lot of interplay wth.
There are a ot of community
groups and organi zations that the
Community School s coordi nators do
partner with and bring in. And so,
they get a fair anmount of donations
and other things with them The
other thing that we try and do is
| everage anything el se that we have

under the City or existing other Cty
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contracts, particularly in OCF, to be
able to bring in additional services
t here.

But |I'm going to ask
Christine Piven to give you sone
additional details around your
guesti on.

COUNCI L PRESI DENT CLARKE:
Thank you.

M5. PIVEN. Thank you,
Vanessa. This is Christine Piven,
Chief of Prevention. |In terns of the
fundi ng, as Vanessa said a lot of it
Is leveraged in terns of in-kind
I nvestnments fromalternate
organi zations. So for exanple,
partnerships with St Joe's. And we
can give you a list of the various
part nershi ps at each of the school s
SO you can see those investnents and
how we' re | everaging that in-kind to
really expand and deepen the
partnershi ps and the investnent in
Community Schools. So that's one

pi ece that we can share with you
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after these sessions.

| n addi ti on, parent
engagenent is strong. One of the key
pi eces of the coordinate work is to
bui | d and support parent engagenent.
So again, we can give you infornmation
at each of the schools and what's
happeni ng with parent engagenent, but
that is a key rule for the
coordi nator as well.

COUNCI L PRESI DENT CLARKE:
All right. Yeah, that'll be hel pful
I f you can give us the list of all
t he school s and the various
partnershi ps, because | think that's
a role that we can play in giving
sone support. People always say they
want to contribute to the welfare of
the City and nei ghborhood, so we need
to give themevery opportunity to do
that. The parent --

DEPUTY MAYOR GARRETT HARLEY:
Counci | --

COUNCI L PRESI DENT CLARKE: - -

participation part --
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DEPUTY MAYOR GARRETT HARLEY:
Oh, I'msorry, Councilman. | was
just going to add | ooking at sone
curmul ative nunbers, it |ooks Iike for
fall of 2022 reportedly we had over
700 partnershi ps between those 20
school s that were engaged with
vari ous organi zations and al so over
38,000 different supplies and stuff
were distributed, so that gives you
sonme exanple of the magnitude of
where we're headi ng.

Al so, for Community School s,
you may know this, in June we're
havi ng the maj or Community School s
Conf erence kind of fromthe national
| evel . They picked Phil adel phi a
because they think our nodel is going
wel | and they want to showcase sone
of the stuff that we have here. So
it will be at the Convention Center.

Certainly, we will keep you
and other Council O fices i nforned,
but they have been here and we have

been tal king. And we're also

LEXI TAS
215-504- 4622




Comm ttee of the Wole 29
4/ 19/ 2023

1 learning fromthem other things we

2 can do by looking at Ci ncinnati and

3 other schools too, but they feel like

4 that we are well on our way to

5 becom ng one of the nore nodel

6 Community School cities.

7 COUNCI L PRESI DENT CLARKE:

8 (Ckay. Thank you. And the parent

9 participation part?

10 DEPUTY MAYOR GARRETT HARLEY:

11 So the Community School s coordi nators

12 to ny understanding work very hard

13 with the principals to try to enhance

14 parent participation. And in fact, a

15 | ot of the volunteers are parents.

16 We use a sort of volunteer nodel in

17 ternms of helping with everything from

18 the food distribution to any speci al

19 activities or fairs that they may

20 have at the school to any

21 enhancenents.

22 Sonme of the schools do things

23 |ike learning or reading partnerships

24 and all that kind of stuff. They use

25 the parents to nodel. From what |
LEXI TAS
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under st and, the parent engagenent in
the Community Schools seens to be
out paci ng the parent engagenent in
the schools that are not Conmmunity
School s because it's a nyriad of
things that we offer in different
i nterests that are peaking the
parents' interest, and they can cone
at different tinmes because Comunity
School s, sone of the activities are
during the day, but there are nmany
things that are done in the evenings
and at other tines when parents m ght
be nore avail abl e or nore accessi bl e.

COUNCI L PRESI DENT CLARKE:
Al right. GCkay. Thank you.

Chair recogni zes Counci |l man
Johnson.

COUNCI LMAN JOHNSON:  Thank
you, Council President.

How are you doi ng, Vanessa?
Hope all is --

DEPUTY MAYOR GARRETT HARLEY:
Good norni ng, Counci | man.

COUNCI LMAN JOHNSON:  Thank

LEXI TAS
215-504- 4622




Comm ttee of the Wole 31
4/ 19/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

you to you and your teamfor all the
work that y'all are doing. | just
have a question for Parks & Rec and |
al so have a question regardi ng sumer
yout h jobs, right.

DEPUTY MAYOR GARRETT HARLEY:
Yes.

COUNCI LMAN JOHNSON:  And part
of ny Save Qur Youth initiative that
"1l be advocating around for this
particul ar budget is expanding the
opportunities for young people to
recei ve summer unenploynent. And
fromthe nunbers that we have from
| ast year, nore than 17,000 young
peopl e applied for WrkReady
applications, and 4,000 young people
were unable to provide the necessary
docunents that were needed. Another
5,000 young people didn't do a
followup to the notices that were
given to them So that's about 9, 000
young people we woul d have to foll ow
up with the proper ID and criteriato

apply and others, and an additi onal
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ot her group of individuals who didn't
actually just foll ow up.

So basically, | just want to
get to what are we doing to close
that gap? Wat would it cost to fund
the full 17,000 young people if they
all applied and have the proper
I nformati on and actually al so
foll owed up?

And then ny question for
Parks & Rec as a followup -- hey,
Kat hryn, always good to see you.

G ve a special shout-out to you and
your team as well as Frank, Phoebe
and Aparno and Francesco and the
whol e team over there at Parks & Rec.

But also, | want to know in
terms of -- |I'mal so advocati ng
particularly for District
Counci | mrenbers who receive | TEF
funding to specifically focus on the
mai nt enance of our Parks &
Recreational facilities, capital
mai nt enance of our Parks &

Recreational facilities. How are we
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doi ng?

| believe we do need to
increase as it relates to inflation.
|f we're going to do 40 mllion for
Rebuild, | think it's 40 mllion for
Rebuild. For the parks that aren't
Rebuild, we want to still maintain
and continue to build new pl aygrounds
and build new basketball courts, and
that 1.5 mllion just isn't getting
it. And so, | just want to put that
on the record.

But, Vanessa, can you start
pl ease?

DEPUTY MAYOR GARRETT HARLEY:
Absol utely. Thank you, Council man,
for that question. And | al so want
to thank you for your interest in
young peopl e that you've always had
and your interest around this
Wor kReady ensuring young peopl e have
sumer jobs. That question you
posed, you know you and | have tal ked
about it alittle bit. And frankly,
you brought it to my attention. As
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you know, | just sat in this seat a
little | ess than a year ago.

And so, last summer was one
of the first experiences that | had
at this level wwth it. So what we're
trying to do to make sure we can
address sone of the issues that
you' ve rai sed, which are accurate and
real issues, is we now w |l pay
for -- first of all, sonme of the
barriers to young people getting the
correct docunents, and we know t hat
peopl e | ose docunents. Sone famlies
are transient. Sone kids just, you
know, have it in a backpack and they
| ose it or whatever.

But sone of the barriers are
It costs to get those docunents.

When we tal k about the vital
docunents you need, your birth
certificate, you have to pay when you
go to get a new one or a Soci al
Security card or anything. So we're
now maki ng avail able what we call a

support gift card, which neans we
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1 wll pay the fees for those young
2 people to be able to go and get
3 whatever those docunents are that
4  they need so that is no | onger a
5 barrier,
6 | know that al nost 200 gift
7 cards have been distributed already
8 and we're really just beginning the
9 registration process, and fol ks are
10 working with young people to try to
11 make sure that they have all of the
12 docunents that you need. PYN or
13 Phi | adel phia Youth Network as you
14 know are our internediary that
15 actually nmanage it. And the Sunmer
16  WbrkReady process, they've already
17 hosted about 16 different recruitnment
18 sessions. And | know about 5 nore
19 are schedul ed. Because one of the
20 things is sone of the young people do
21  have difficulty filling out these
22 applications and stuff, right.
23 They are avail abl e online.
24 |Instructions are avail able online,
25 but that doesn't nean sonetines
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peopl e need a different |evel of

assi stance. So we are goi ng out of
our way to nake sure that we host
nore | don't want to call them
orientation sessions but |I'll say

I nformati on sessions so that sonebody
is there that will physically help
you.

There's all also a PYN
hotline. That nunber just for the
record i s 267-502-3900. Young people
or their parents can call that nunber
and they wll walk themthrough
processes on how to do the
application or answer any questions
t hat they have besides there being
step-by-step instructions online as
well. The other thing that is out
there is that the providers, the
actual WrkReady providers this year,
we are requiring themto host at
| east two inperson sessions a nonth,
whi ch would result in over 100
| nperson sessi ons between the nonths

of April, My and June.
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When you add up the nunber of
provi ders, and the benefits of this
Is these providers are all over the
Cty, soit nakes it nore conveni ent
for kids and/or their famlies to be
able to find a provider sonewhere in
t he geographi cal nei ghborhood that's
easy for themto get to that wll do
the sane thing that PYN was doi ng,
whi ch is hel ping them do the
appl i cation.

| really want every young
person that we can afford to be able
to get a summer job, because you and
| both know the best thing we can do
Is not have an idle kid and to give
t hem sone positive interaction, but
sunmer j obs are even nore inportant.
| think back to when I worked them
nysel f through a WirkReady or a
simlar programhere in the Cty.

It puts noney in your pocket,
so for sone kids it wll help for
those that may potentially be headed

the wong way or sonetines kids do
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stuff, crinmes of econom c opportunity
because | want what another kid has.
It would put sone nobney in your
pocket. For sone kids, they actually
use this noney to help themwth
necessities |ike school uniforns or
other things. It will do all of that
stuff, so we want to nmake sure that
happens.

You asked the question around
what would it cost to potentially
fund all 17,000 --

COUNCI LMAN JOHNSON:  Yes.

DEPUTY MAYOR GARRETT HARLEY:
Yeah. Now, these are rough estinates
and I will have cal cul ati ons and
budget s done and get back to you wth
sonething in witing that's probably
nore accurate. But to give you an
exanple, we are fighting very hard to
get funding. The goal for this
summer was 8, 000 summer jobs, right.
That's going to be approximately 17
mllion. So |I'mjust guessing that

if we multiply that, you would be
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1 sonmewhere around 34 mllion if you
2 were tal king about 17,000. And those
3 like | said are rough estimtes, and
4 | wll get better estimates for you
5 on a budget.
6 The ot her thing depends upon
7 primarily nost of the summer jobs are
8 in person this year, although also
9 working with Parks & Rec around doi ng
10 sone hybrid stuff, alittle bit of
11 hybrid so that we may have sone young
12 peopl e who have nobility issues or
13 whatever. And so, that's the other
14t hing.
15 | f we have sonebody who has a
16  nobility issue or sonething, that may
17 still -- we want to give themthe
18 opportunity to be able to enjoy the
19 WhrkReady programtoo. But again,
20 1'1l get you nore accurate budget
21 nunbers, but | hope that gives you a
22 rough idea of kind of what we're
23 working with.
24 COUNCI LMAN JOHNSON: Ckay.
25  Thank you.
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And, Kat hryn.

COW SSI ONER OTT LOVELL:
Hel | o, Councilman. Kathryn Ot
Lovel |, Conm ssi oner of Phil adel phia
Parks & Recreation. | just echo
everyt hi ng Vanessa said. At Parks &
Recreation, we are the single |argest
enpl oyer of teens through the
Wor kReady programin the CGty, and
each year we have anywhere between
1200 and 1300 teens working wth us.

Councilman, | agree wth you
and Vanessa that the application
process can be burdensone. | say
this as a nom whose 14-year-old
daught er applied through the program
| ast year, so it is -- certainly a
| evel of support is required. W
have a systemin our departnent as
one of the |argest providers to
really work one-on-one with each of
t hose 1200 to 1300 ki ds.

So first, it's a facility
supervi sor who recruits the young

peopl e and therefore works with them
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to get their paperwork in. [If that

I ndi vi dual has an issue, they're then
bunped up to our WrkReady team
which is three people in the
departnent that work one-on-one wth
famlies, wth the students, with
their parents, with their

gr andpar ents.

There is a woman who wor ks
with us. Her nane is WIlicent Wse,
huge shout-out to her. W call her
M ckey, and she's been doing this
wor k for decades. And she knows Kkids
by nane, she knows grandparents by
name and she will hel p you get
what ever you need to get onboarded
for this job, so we do everything we
can to support the kids. W wll
absol utely continue to do that.

Not only is it an inportant
opportunity for young people to have
this job, it's a critical need for us
at Parks & Recreation. They are the
canp counsel ors, you know, worKking

under neath our Recreation specialty
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1 instructors to nmake our summer canps

2 happen. It would be a real challenge

3 for us to make all of our sumer

4 canps happen for 10,000 kids every

5 summer w thout those youth worker

6 jobs. It's awn-win for us both.

7 COUNCI LMAN JOHNSON:  Can you

8 followup in regards to --

9 COW SSI ONER OTT LOVELL: And

10 then --

11 COUNCI LMAN JOHNSON: Can you

12 follow up in regards to the capital

13  projects --

14 COW SSI ONER OTT LOVELL:

15 Yes.

16 COUNCI LMAN JOHNSON:  -- that

17 aren't Rebuild-related? [|I'm

18 advocating for an increase in the

19 funding that's provided particularly

20 for District Council nenbers that have

21  Parks & Rec agendas that don't fall

22 in line wth actual Rebuild.

23 | know inflation goes up.

24 But at the same tinme we're still

25 trying to -- it's like the demand for
LEXI TAS
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1 newrecreation centers -- | nean, for
2 new pl ayground equi pnent, for new
3 basketball, and we keep trying to
4 catch up. | know you know because
5 |'ve been calling on a day-to-day
6 basis, sol'mlike we got to do
7 sonmething different noving forward
8 Dbecause we're trying to keep up. So
9 can you just give ne an idea of where
10 are we?
11 COWM SSI ONER OTT LOVELL.:
12 Yeah. So you call, Council President
13 darke calls, everybody has our cel
14 phone nunbers, and appreciate you
15 giving that shout-out to our great
16 capital teamat Parks & Rec, but it
17 is a challenge. And you are 100
18 percent right in your initial
19 question, you know, or comments that
20 the Rebuild initiative is
21  extraordinary.
22 However, it is funding 72
23 sites. And of those 72 sites, not
24 100 percent of what needs to happen
25 at those sites. W're having to nmake
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sone very difficult choices even to
keep within the budget for those
sites. So we do everything we can to
keep up with the maintenance of these
facilities. However, they are aging
facilities. W have over 500
bui l di ngs in our systemat Parks &
Recreation. 170 of themare rec
centers, but we have buil dings at
pl aygrounds. W have 900 ball fields
and courts. W have over 250
pl aygrounds, 150 spraygrounds.

| nmean, we are bl essed as
Phi | adel phi ans with a nassive system
and certainly struggle with how we
conti nue to manage and nmi ntain those
assets given all of the needs of our
Cty and the use that our system
gets. So certainly, have to
acknow edge that additional support
woul d be wel cone.

COUNCI LMAN JOHNSON: Ckay. |
just wanted to put that part on the
record primarily because |I know al l

around not just in the Gty of
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45

1 Phil adel phia but all around the

2 country, right, and we have to do a

3 deeper dive on this, our young people

4 are just restless. So what you saw

5 on Market Street is not germane to

6 just the Gty of Philadel phia. W

/7 saw it also in Chicago, right.

8 And all of us are on this

9 phone -- all of us who are on this

10 call, we're all from Phil adel phi a,

11 nost of us are, and we grew up in

12 nei ghborhoods. And those parks and

13 recreational facilities are our safe

14 havens. Cbviously, we have to work

15 and nmake sure that we keep them safe.

16 Cbviously, that's a part of the

17 equation. |'ll ask those questions

18 in ny second round.

19 But a lot of us don't have a

20  chance to go down to the shore,

21 right. A lot of us stay in the Cty

22 of Philadel phia and our famlies

23 enjoy these parks and recs. | go to

24 Chew. | go to Wharton Square Park.

25 | go to Starr Garden. | go to Seger,
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take ny children there on a regular
and daily basis. And for us, it's a
safe haven, right. But | also know
t he mai ntenance and the upkeep,
right, because | get calls fromny
constituents regardi ng how sone of
our courts | ook and what parks need
to be revitalized or what sprayparks
that we need to have, and then
obviously it's always a chal lenge to
make sure that we're advocating for
the resources to do it to keep our
young peopl e safe.

So | just want to put those
two things on the record. |'l]
finish up on ny second round. So |
just want to thank you, Vanessa, and
t hank you, Kathryn.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chair recogni zes Counci | wonan
Gaut hi er.

COUNCI LMOVAN GAUTHI ER: Thank
you, Council President, and good

nor ni ng.
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1 | have a few questions for
2 Children and Fam lies and Parks &
3 Rec. First, of the 8,000 sunmer jobs
4 pudgeted for this fiscal year, what
5 is the expected tineline for filling
6 the positions?
7 DEPUTY MAYOR GARRETT HARLEY:
8 So we started -- the registration
9 process started a few weeks ago.
10 We're trying to hit it hard now and
11 by May nost of the jobs, | believe
12 the work starts end of June. There
13 may be sone that starts begi nning of
14 July, so the tineline is to certainly
15 fill them before the first day the
16 work actually starts, but we'd | ove
17 to fill themas quickly as possible
18 because then you woul d know how nany
19 providers you actual ly have.
20 W have received al ready from
21 ny under st andi ng about 4, 000
22 applications, which is relatively
23 early in the process, so that's
24 great. Part of what we're trying to
25 do, I'mtrying to be intentional
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1 about getting the word out. | do
2 think in sone years, you know, |
3 spend a lot of tinme in different
4 communities here, born and bred in
5 the Gty, go to church in certain
6 nei ghborhoods and all that kind of
7 stuff, talking to young people. A
8 Jlot of people | say to them you got
9 a summer job, and they didn't know
10 about it, right.
11 COUNCI LWOVAN GAUTHI ER. Ckay.
12 DEPUTY MAYOR GARRETT HARLEY:
13 So that's a problemthat we have to
14 address. So one of the things we're
15 trying to do is be very nuch nore
16 intentional about getting the word
17 out. W are partnering with our
18 other folks over at the Ofice of
19  Violence Prevention and at CClI P, at
20 PAAN and all of those places, because
21 those folks are in the community
22 daily going door-to-door. W created
23 palmcards that we're giving them
24 that they give out to people.
25 And al t hough we have a | ot of

LEXI TAS
215-504- 4622




Comm ttee of the Wole 49
4/ 19/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

stuff electronically on the website,
| think we just did sone bl ogs and
ot her stuff about it, not everybody
uses that as their nedia for getting
I nformation, so we're trying to put
it out whenever we can. |'ve done
sonme interviews with the nedia and we
try to spell that out there as well.

| know that Parks & Rec is
having a job fair. | believe it's
this Saturday at the Dell
specifically about WrkReady and this
i nformation, so we're trying to --
we're partnering with the School
District, everything that we can to
hopefully get this word out in all of
t he places where we think is needed
nost to make sure that enough kids
know about it and that the
applications start flowing earlier
even than they did | ast year.

COUNCI LWOMAN (AUTHI ER: Have
we t hought about ads on social nedia
| i ke on YouTube or other social nedia

pl at f or ns?

LEXI TAS
215-504- 4622




Comm ttee of the Wole
4/ 19/ 2023

50

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

DEPUTY MAYOR GARRETT HARLEY:
Yes. And so, I'mlucky. | just
relatively recently got a new Chief
of Comuni cations, Sheila Si mMmons.
And so, they are considering all of
t hese types of outlets and
advertisenents as well. Yes,
absol utely, because we know young
people pretty nmuch adhere nore to
their cell phone or those kinds of
things, so we're trying to do that.

W are also working with and
partnered with, and | want to thank
Counci |l President who has agreed to
have Council partner with us and have
sponsor, but on May 6th we plan to
have a very big what we call a Parent
Resource Fair at the Convention
Center, which wll have nyriad of
tabl es there. Because not only wl|
we have fol ks there from PYN and
Wr kReady and maybe sone providers,
but we'll be tal king about vari ous
sumrer pl anni ng prograns and we'l |l

have our various departnents and
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fol ks there for those parents who
feel like | need to talk to sonebody
so that | can make a deci si on about

t he best prograns to put ny kid in or
the best way to fill out these
applications or sonething. So that's
anot her avenue that we're trying.

COUNCI LMOVAN GAUTHI ER: Thank
you so nuch. And please do |let al
of us on Council know how we can be
hel pful .

DEPUTY MAYOR GARRETT HARLEY:
Absol ut el y.

COUNCI LWOVAN GAUTHI ER: |
have sone questions or a question for
Parks & Rec. First, Conm ssioner,
|'"d like to thank you for the work
that Parks & Rec has done to create
aquatic progranm ng for our youth.

W know t hat when our kids have fun
safe programm ng to participate in
during the summer or other tinmes when
they're out of school, it decreases
the likelihood that they will be

i nvolved in activities that put
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1 thenselves or their comunities at
2 risk.
3 And so that being said, can
4 you tell nme how Council can be
5 supportive to Parks & Rec in creating
6 and expandi ng these ki nds of prograns
7 and what needs to be done to get
8 every pool ready for the sumer
9 season?
10 COW SSI ONER OTT LOVELL:
11 Thank you for that question,
12 Council menber. This is again Kathryn
13 Ot Lovell, Conm ssioner of
14 Phi | adel phia Parks & Recreation. W
15 are very grateful to all of the
16  support we've been provided both by
17 the Admnistration as well as Cty
18  Council around getting our pools
19 open. We have tried hard the | ast
200 two summers, and | don't think there
21 is anybody in the Gty who knows t hat
22 we haven't been challenged by the
23 |ifeguard shortages, both the
24  national |ifeguard shortage as well
25 as our local lifeguard shortage.
LEXI TAS
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1 That said, | amhere with
2 sone good news, that the Ofice of
3 Hunman Resources helped us to initiate
4 a hiring bonus. This year we
5 announced that hiring bonus at the
6 first Annual Philly Freeze, where
7 your colleague Council man Curtis
8 Jones junped in a --
9 COUNCI LWOVAN GAUTHI ER: |
10 know. I'mso proud of him
11 COW SSI ONER OTT LOVELL: - -
12 pool of water on the col dest day of
13 the year. It was a sight to be seen.
14 And we announced this initiative of
15  hiring bonuses for lifeguards and it
16 is working. W have nore lifeguard
17 applicants. W have five tines as
18 many |ifeguard applicants than we've
19 had this tine over the last two
20  years.
21 We have over 200 |ifeguards
22 who have applied. W have over 130
23 |ifeguards who are already certifi ed.
24 That is literally five tinmes as nany
25 as we have had for the past two
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seasons, so we are very grateful that
t he Adm ni stration nmade that
available to us. People are really
taki ng advantage of it. There is
still time. You can still get a 500
hiring bonus if you apply for the
position by May 15t h.

So to answer your question,
Counci | nenber, |ifeguards are the
nost inportant thing. W cannot
of fer aquatics prograns unless we
have |ifeguards. W cannot open the
City pools unless we have |ifeguards.
It 1s the only barrier that we have
right now And we are praying and
hoping that we will have all of our
pool s open this summer.

There are a few pools that
will be down because of Rebuil d.

They are undergoing the Rebuild
transformati on as you know, but it is
our goal to have 61 pools open this
summer. That is as nmany as we can
open and that's our goal. A couple

t hi ngs that we've done: W have
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absol utely advertised. W have
received mllions of dollars in
earned nedi a because we've been
pronoting the |ifeguard hiring.

W' ve done paid ads for al
of our summrer jobs but also
| i feguards on social nedia on all of
t he channels and we just started with
Ti kTok. W have renoved ot her
barriers. You do not have to pay for
the certification. The Ofice of
Children and Fami|lies has covered the
cost for certifications for
i feguards for 16 to 24 years ol d.
That's huge. That was a huge
barrier. It's $120 that you had to
pay to get certified. This year they
al so made it possible for us to cover
t he cl earances, so your background
cl earances are also covered if you're
under the age of 24.

COUNCI LWOVAN GAUTHI ER:
That's great.

COW SSI ONER OTT LOVELL: One

nore thing that we're doing that's
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exciting for this year is for the
first time ever for all of our sumrer
canp participants, we are going to
mandate sw mlessons. So if you cone
in for summer canp and you don't know
how to swm you would go to a pool
but you m ght not be able to swim
Now, you're going to take a swm

| esson for 30 m nutes when you're at
that pool, and that's going to help
us build the pool of lifeguards in
the future.

Too many Kkids, especially
kids of color, in communities don't
know how to sw m and havi ng pool s
cl osed season after season is only
perpetuating that problem So we're
going to really heavily, heavily
encourage all of our summer canpers
to do official swmlessons.

COUNCI LWOVAN GAUTHI ER:

Geat. Froma Philly girl who does
not know howto swm | think that iIs
a great idea.

COW SSI ONER OT'T LOVELL: It
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1 is not too late. It is not too |late
2 for you.
3 COUNCI LWOVAN GAUTHI ER: Yeah.
4 Okay. | love everything that you're
5 working on. [|'mcounting on you,
6 Comm ssioner. | have a wal kt hr ough
7 this Saturday with M. Ellis and
8 M. Effie to wal k through 39th and
9 dive. They are holding ny feet to
10 the fire around this pool being open
11 this sumer. And Ms. Effie is very
12 fierce as you know, and there's that
13 passion in every other nei ghborhood.
14 COW SSI ONER OTT LOVELL:
15 Counci | nenber, we have guards for
16  39th and dive. It's opening.
17 COUNCI LWOVAN GAUTHI ER:  Yay,
18 awesone. Then we will have a good
19  wal kt hrough this Saturday. Thank you
20  very nmuch.
21 And t hank you, Council
22 President.
23 COUNCI L PRESI DENT CLARKE:
24 Thank you, Councilwonman. Good news
25 |s always wel cone.
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Chair recogni zes Counci |l man
Phillips.

COUNCI LMAN PHI LLI PS:  Thank
you, Council President d arke.

Very excited to be neeting
with you, Deputy Mayor, because the
Ofice of Children and Fam |ies neans
the world to me. It's actually the
primary reason why | decided to do
this work and God has bl essed ne to
do this.

So | just wanted to let you
know | used to work at WorkReady. |
was one of the WorkReady Directors
with Philadel phia's Uban Affairs
Coalition years ago. And one of the
things that |1've seen is that there's
been a nunber of students in ny tine
wor ki ng there, a nunber of students
who want occupations and so forth --
excuse ne, summer jobs, they would
| i ke to have summer jobs. However,
one, we're short.

But then the other thing is

that | was al ways greatly concerned
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about the level of training that the
students receive as well as

pr of essi onal devel opnent t hat
students receive at these particul ar
job sites. So | would cone back, |
woul d ask students how was your day.
And they'll say, oh, M. Phillips, we
just kind of sat around today.

So the question is what are
we doing to make sure that our young
peopl e are having many neani ngf ul
experiences that can carry over into
their careers after they graduate
from hi gh school ?

DEPUTY MAYOR GARRETT HARLEY:
So thank you for that question,

M. Phillips. And | know how nuch
your interest is in this work and
certainly appreciate your expertise
and other information that you've
given us in this area. W are trying
very hard and PYN is trying very hard
to make sure that sonme of the
providers that we are recruiting,

that we are relaying that nessage to
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them that it is inportant and really
critical for these young people to
have a neani ngful work experience or
al rost a neani ngful internship

experi ence.

So sonetinmes your summer | ob
may be what hel ps you deci de what you
want to do later in life, right, or
where you want to be at a later tine
in your life or whatever, so trying
to be nore intentional about those
that we recruit to give sumer jobs
and al so part of the experience is
t hat nost of the young people wll be
wor ki ng Monday t hrough Thursdays. On
Fridays now there wll be another
part that is like a training for the
young people that's not necessarily
at that job or job site, but that we
wll be creating to do sone of what
you' re tal king about, which is get
sone feedback fromthemas to how
well they think it's going or not
going and also to do sone sort of

prof essi onal devel opnent or ot her
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ki nd of devel opnental trainings that
we hope wi |l work.

So the nodel is kind of
really around them wor ki ng maybe the
four days a week, so for sone it
m ght be three days a week, but on
those Fridays we wll actually do
those trainings. And we're also
wor ki ng on solidifying weekly
training for those kids who wll be
wor ki ng at Parks & Rec as well to do
the sane type of thing, training, the
prof essi onal devel opnent, getting
feedback. And this isn't necessarily
stuff that we did before with the
intentionality, but also just around
PYN al so working with those enpl oyers
that we are recruiting to try to help
us as nuch as we can.

COUNCI LMAN PHI LLI PS:  Thank
you. Thank you. And | also want to
ask -- | want to provide a question
around Phi | adel phia, the Pre-K
program

DEPUTY MAYOR GARRETT HARLEY:
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Yes.

COUNCI LMAN PHI LLIPS: So
currently there are | think 38,000 or
maybe roughly over 30,000 slots for
our 4-year-old children in
Phi | adel phia in the Pre-K program and
it serves about 4300 children. At
the sane tine |'ve heard fromearly
chi | dhood providers that they woul d
like to offer a PHLpreK in their
program but we're not able to secure
t he sl ots.

Can you tell us a little bit
nore about how the Admi nistration is
addressi ng ways to expand the Pre-K
slots to 6,000 seats this year?

DEPUTY MAYOR GARRETT HARLEY:
So I'lIl just tell you generally,
Councilman Phillips, and then I know
you saw Sean Perkins who's our
resi dent expert on our early
i ntervention in the Pre-K junp on the
screen and he can certainly give it
to you in nmuch nore detail and

t horoughness than | can.
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But in general, we are
expandi ng the slots for PHLpreK here
at the City by about 950 slots this
year. That wll take us to a total
of 5,250 slots fromwhere we were.
We're currently at around 4300 or so,
maybe a little nore, but we're going
to expand by 950. That will take us
to that 5,250 and that's an
addi tional investnent. That
expansion is costing us a little over
$10 million.

|*'m going to have Sean sort
of explain to you in nore detail on
what that process is and we do
recogni ze that there are a nunber of
providers that want seats and kind of
what that process | ooks |ike and what
we're doing to try to help those
providers that naybe didn't neet all
of the qualifications kind of pull up
at a level where they can neet it.

So, Sean, woul d you answer
for nme?

COUNCI LMAN PHI LLI PS:  Thank
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you.

MR. PERKINS: Thank you.
Absol utely. Thank you, Deputy Mayor
Garrett Harley as well as
Counci | menber Phillips, about the
guestion of providers in our Early
Learni ng Centers being prepared for
PHLpr eK because we know that high-
quality early learning is the goal
here and that |eads to the nost
| nportant outcones for children | ong
term

We run an application process
every year to identify our centers
that are prepared and ready to have
hi gh-quality early learning and we're
proud to see those applications
continue to increase year-over-year
because we think it's a sign of
success of the program and certainly
the demand of the famlies who are
accessing those seats, but we al so
know t hat many of these are snal
busi ness owners, in particular wonen

of color are owning and operating
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t hese busi nesses who did not have all
t he sane advant ages of sone of the

ot her busi ness owners. And we have a
quality support center that works
with alist of we call them
pre-qualified centers.

You heard Deputy Mayor
Vanessa talk a little bit nore about
that we're expanding into our
priority nei ghborhoods. W run a
data-driven analysis as well as a
qualitative series of engagenents
with our famlies and with our
provi ders to understand what are
their needs and what are the needs of
our communities to make sure we are
expandi ng in those places that we
need nore seats and we need nore
hi gh-qual ity seats.

So we work with those centers
wth our Quality Support Center to
get themon our pre-qualified |ist so
that they're ready to go and they're
i nproving their quality. And we've

seen a | ot of success in that.
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Certainly not as nuch as we woul d
want to have in a perfect world, but
we see incredible anbunts of success.

In fact, this year we saw SiXx
of our centers nove up inits quality
standards as evaluated by the state,
and we have another |ist of about 21
sites we're working with for next
year as well to be prepared for any
additional allocations that this Cty
Counci | adopts to expand.

COUNCI LMAN PHI LLI PS:  Thank
you. And ny final question is around
the Gty's Parks & Rec Centers.
Recently in our District in
Lawncrest, we had a shooting that
took place and we were greatly
concerned about the safety of our
children. And normally, the police
departnent has a responsibility to do
check-ins at rec centers regularly.
And that's not happen -- according to
sonme docunents | was able to review
or hear fromthe Director at the

Lawncrest Rec Center, the police,
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there wasn't patrolling taking place
in terns of signing a | og book. Now,
there's nore | og book reviews every
day basically going into that center,
but because there was a shooti ng.

What are we doing to work
closely with the Phil adel phia Police
Departnent to ensure that our rec
centers are constantly nonitored for
safety purposes because that's really
| nportant that we make sure that our
children that use the rec centers
they're safe as well ?

As well as our seniors -- and
| also want to | earn nore about how
we' re increasing senior progranm ng
at all of our rec centers inthe Gty
of Phil adel phi a because that's
| nportant as wel | ?

DEPUTY MAYOR GARRETT HARLEY:
So, Councilman, I'mgoing to start
off and then I'Il hand it off to
Kathryn. And I'mgoing to start off
because | have personally been doing

alot of the interaction with the
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Pol i ce Departnent | eadership because
we are very concerned about safety
around our rec centers. W want to
ensure that our young people that are
going there as we're encouragi ng them
to go are safe, right, as well as our
staff. W are very concerned about
the safety of our staff and anybody
el se that frequents those facilities.

| have been talking to --
you're right, there is a program
where the police do routine patrols
at the rec centers and go inside and
sign the log books. Now, | wll say
to you that sone of those patrols
have been going on and you will see
the cars conme by. They're outside.
They don't always cone in and sign
t he | og book though.

However, | have been wor ki ng
recently, particularly after the
i nci dent you nentioned and a few
ot her incidents that we recently had
outside of let's say sonme of our rec

centers. Luckily none of them have
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been in the actual buildings, but on
adj acent sidewal ks or the imedi ate
vicinity. Wrking directly wth
First Deputy Stanford at the Police
Department, we have asked and they
have agreed and have started to
I ncrease patrols at the rec centers.
COUNCI LMAN PHI LLI PS:  Good.
DEPUTY MAYOR GARRETT HARLEY:
So the increased patrols wll be
addi tional tinmes during the course of
particularly a period of tinme when
the rec centers are open or active
for police to cone. They wll be
I ncreasi ng the nunber of tines they
go in and actually sign the | og book.
But just that police presence, the
cars driving around nore frequently
or being in that area and in sone
areas it may be nore than just the
cars as they're working on. W're
al so tal ki ng about presence wll be
greatly increased as we nove to
summer, and obvi ously we have

concerns as weat her gets warner and
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ki ds are out of school and there are
nore young peopl e and ot her issues

t hat are happening, so in these areas
there will be increased police
presence around both our rec centers
and the pools, in particular pool

ar eas.

When i ncidents occur at the
rec center or whatever, obviously we
call 911 li ke everybody has to for
police assistance. But we have al so
now wor ked out a program where we
wi Il have in addition to our staff
calling 911, there wll be a direct
| i ai son where the staff wll be
calling directly to the police
district and able to have direct
contact so that we can nmake sure that
the | evel of response and attention
Is there and it also allows us to
create a format for our after-working
plan if there's sone | essons to be
| earned after that particular
I nci dent or sonething |ike that

happens.
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1 | wll be going and talking
2 to the police captains. There's a
3 meeting that occurs every week or
4 every other week, police captains. |
5 have been invited by Deputy Stanford
6 to cone because it's a two-way
7 street. | want to be able to be
8 helpful to police and also tell them
9 about sone of the progranmm ng and
10 other things that we have for young
11 people that may hel p them when t hey
12 encounter young people on the street,
13 that they could maybe help with
14  referring to or whatever, but also so
15 that we can tal k about our needs and
16 meking sure that it's a village.
17 And a lot of it is about
18 establishing the relationships with
19 those District captains and officers,
20 and due to the recent police
21  pronotions there's been a | ot of
22 novenent so we want to ensure that
23  our staff, that's the other thing,
24 we'll probably be reinstituting, |
25 think what occurred a couple of years
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ago where the staff at these Parks &
Rec facilities actually nmet directly
with the districts, and that's stil
occurring in sonme comunities, but we
want to make sure that we connect
those ties for people who may be new.

There also is a direct
communi cati on between community
relations officers at the police
districts and the recreation center
staff that we want to continue to
(i naudi ble). So when these incidents
occur, | know Kathryn talks to
police, but | have becone nore
I nvol ved and directly talk to them as
wel |, and police are very aware.

The other thing I'd like to
point out just so that it's on the
record and just to rem nd peopl e,
that the Managing Director's Ofice
and the Mayor a little while ago
right after we had a shooting outside
of one of our rec centers where a
coupl e of people got shot | ast

summer, we put up a reward program
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1 that's |ike $10,000 for anybody that

2 gives information that directly

3 relates to the arrest or conviction

4 of sonmeone who did a shooting in the

5 wvicinity of what we call Safe Zones,

6 which would be rec centers, schools,

7 libraries, places where we think kids

8 shoul d be.

9 |"monly rem ndi ng fol ks of

10 that because the intent of putting

11 that out there was, one, to help us

12 get infornmation to catch the

13 individuals who are so callous as to

14  do this in an area where they know

15 where kids wll be, but, twd, so it

16 woul d hopefully be a deterrent so

17 that people know that it's a safe

18 zone area and will be nonitoring

19  them

20 Again, the other thing I

21 would just add for safety, and | just

22 want to thank Council President

23  Clarke and others on Gty Counci

24 that have been pushing this, is the

25 program where Council is hel ping us
LEXI TAS
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wi th noney and Mayor Kenney as wel |
around the installnent of additional
canmeras outside of Parks & Rec
facilities.

We have identified a certain
nunmber of particularly high-need ones
where the caneras are outside and
there's a direct programworking with
the City's IT Departnent, but also
they wll be linked to the caneras
that can get nonitored and/or feed
I nformation at the Police Departnment
DVI C, because there were nmany rec
centers that really didn't have those
ki nd of security caneras outside.

And so, that process is taking place.
So | really want to thank Council for
that as well.

COUNCI LMAN PHI LLI PS:  Thank
you.

DEPUTY MAYOR GARRETT HARLEY:
Kat hryn, do you want to answer
particularly around the senior
programm ng that we have? | think

that was the second part of the
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Counci | man' s questi on.

COUNCI LMAN PHI LLIPS: This is
the famly's part.

COW SSI ONER OTT LOVELL:

Sure. No, thank you, Council man, for
your interest and your concern around
Lawncrest. W absolutely want to
make sure that our sites are safe,
and | really appreciate the Deputy
Mayor Garrett Harley for all of her
support and of course the police for
their support and nmaking sure that we
step up those patrols.

We do keep a log of the |og
books so we have our facility
supervisors submt their |og book
reports on a nonthly basis, and then
we do have those conversations with
police to ensure that we nmaintain a
| evel of consistency with signing the
| og books. As Vanessa said, things
happen and maybe they can't go
directly into the center. But we do
think it's inportant not just to have

the check-in fromthe police froma
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safety standpoint, but also having a
police officer cone into your center
on a day-to-day basis just builds
that relationship between the
officers and the staff at the center,
which | think is equally inportant
and can foster that sense of safety
in comunity as well. So we'll

conti nue, and as Vanessa said, to
work very closely with police to
ensure that we get as nuch support as
possi bl e.

In terns of the senior
progranm ng, we have six senior
centers that operate around the Cty.
They are beloved institutions and so
wel |l -utilized. But we have al so
branched out into providing sone
seni or progranmmi ng at our recreation
centers as well, not in every one of
our recreation centers. The hours of
our recreation centers are 1:00 to
9: 00, so often tines senior prograns
want to happen in the norning.

And so, we do open sone of
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our recreation centers to allow that
seni or progranm ng to happen in the
norni ng, but not at all of our
recreation centers. So it's really
on an as-requested and as-needed
basis. But that said, there are sone
prograns that happen in the early
afternoon and the evening for
seniors. W can get you a |ist of

t hose sites, and then we're al ways
open to ideas if there are sites in
your District or any of your

col | eagues' Districts where you know
there is an interest in additional
seni or progranmm ng, we're happy to
work with you on that. W have a
wonderful relationship wth PCA
Corporation for Aging. W do our
annual Senior Strut with them and
they' re just huge supporters of our
senior centers. W're always | ooking
for other ways to coll aborate,
especially wth intergenerational,
mul ti-generational programm ng wth

t he young people. So happy to talk
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with you further about that.

COUNCI LMAN PHI LLI PS:  Thank
you so nuch. Yeah, |'mdefinitely
Interested in | earning nore on how we
can fund and support expandi ng hours
and even activities for our seniors
i n some capacity. So thank you.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Chair recogni zes Counci | man
Jones.

COUNCI LMAN JONES: Thank
you -- thank you, M. President. |
had to get ny buttons straight. |
remenber when we went up to Trenton
and we were able to talk to their
Adm ni stration. And one of the
t hi ngs that amazed ne was two things.
One, how far advanced we were within
our Recreation Departnent and system
but how far they were able to go on
t he amount of noney that was
appropriated, and |I'm not even going

to say how nmuch that was, but you

LEXI TAS
215-504- 4622




Comm ttee of the Wole
4/ 19/ 2023

79

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

remenber, M. President.

One of the things that we
al so | ooked at was their integration
I nto governnent and not just as a
pl ace where kids safely played, but
where they were safe while they
pl ayed and that they were a part of
the police, they were a part of the
anti-violence, they were an integral
part of that. And |I'm beginning to
hear in this budget hearing that
we're noving vigorously in that
regard.

So ny first coment,
guestion, inquiry is that the event
t hat happened on Market Street with
t he 200 young people, a staffer for
the Gty who wll go nanel ess because
| don't want themto be suddenly
unenpl oyed, contacted ne and said
that there mght be a correlation
between there was an article about a
group of young people that were
living out of one of DHS s offices

because of the | ack of beds and
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sonetinmes they cone down, they get a
good neal, they take a shower and
they are not required to stay, and
therefore they | eave.

And one of the places that
t hey soneti nes gat her was Del awar e
Avenue. And sone of the activities
al ong Del aware Avenue weren't the
best activities, and that they were
al so in conmuni cation with peopl e,
young people that were interested in

violating curfews, having "fun," and
sone of that activity that goes on is
a result of what was the flash nob on
Mar ket Street.

So nmy question becones what
Is the status of that arrangenent
within DHS s office and the Children
and Youth process that happens there?
And have we made headway on fi ndi ng
al ternative | odgi ng?

COW SSI ONER ALI:  Thank --

DEPUTY MAYOR GARRETT HARLEY:
So | was going to say |I'mgoing to

have Comm ssioner Ali address at
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1 least part of that, and then I'IIl try
2 to answer sone of your nore general
3 questions around safety.
4 COW SSI ONER ALl So thank
5 you for that question, Council nmenber
6 Jones, and for the information
7 because | did not receive infornmation
8 that sone of the young people were
9 young people who were known to the
10 child welfare system And so, just
11 to give you a picture of the child
12 care roomas we call it, the DHS
13 building that housed the child care
14 room operates 24 hours, 7 days a
15 week.
16 Qur buil ding has al ways been
17 in operation 24 hours, 7 days a week
18 because at any given tinme young
19 people who are victins of abuse and
20 neglect, we receive themin order to
21 determ ne whether or not we can
22 reunify themw th their famlies or
23 if placenment is necessary, then place
24 themwth kin. And so, we do have
25 young people who cone into our child
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care room

The young peopl e that cone
into our child care room what we
know about the young people, they are
young peopl e that have disrupted or
had sone instability in their
pl acenent, and there's a nunber of
reasons for that. It could be the
fact that, nunber one, they don't
even want to be in placenent, right.
And so, they yearn in order to return
honme to their famlies. And if
that's the case, we work closely with
t he young person as well as with our
court system and the advocates to
make that happen.

There are ot her reasons.
Sone of the reasons that al so young
people land into our child care room
Is the fact that the young person
that we are seeing nowis sinply a
nore conpl ex young person. This has
been conpounded by COvVID. W had
young people who were isol ated, young

peopl e who have been traumati zed and
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t hey sinply want an out.

And so, we have been worKki ng
closely with our partners at DBH and
CBH in order to offer those services
to young people to neet their needs,
but also to train our kinship
caregivers and our foster parents
around how to handl e this nore
conpl ex young person. W wll never
turn a young person away from DHS.

W do offer them when they cone, we
have showers at DHS, we have sl eepi ng
quarters at DHS. W have a state-of-
the-art kitchen at DHS, so we w ||
never turn a young person away.

We al so provi de services
onsite in the child care room W
have our ol der youth staff who
primarily work with young people from
the age of 14 to 21. They are
actually in our child care room
engagi ng the young person to get a
sense of what they want in terns of
their plan.

And nost recently, one of our
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behavi oral health providers Merakey
al so is doing evaluations onsite at
our child -- sorry, virtually in our
child care room The young person is
onsite and they have a virtual
session with Merakey in order to

det ermi ne what behavioral health
supports that they need.

So in terns of how we're
addressing this issue, we're
addressing the issue a nunber of
ways. The first is that we had to
make sure that we are engaging the
young person. Hence, why | talked
about our ol der youth programm ng so
that we can get theminvolved in
terns of what their next step is. W
also talk to that famly so that we
can reunify themwth their famly or
pl ace themin kinship care.

We just awarded a contract to
a provider, a Second Chance, Inc.,
ki nship care navigators who wll be
wor ki ng closely with sonme of our

difficult-to-place young people in
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order to identify kin, but nore

i nportantly offer support. As |

| ndi cated, these young people are
nore conpl ex and they sinply need
nore. And so, we want to work

al ongsi de our provider, a Second
Chance, Inc.

We al so i ncreased the
energency foster care rate and the
energency kinship care rate so that
we can get kinship care providers and
foster care providers to accept the
young peopl e on the sane day and not
t he next day because we don't want
any young person to sleep in our
child care room

Additionally in FY24, so in
July 2023 we have a provider that we
have identified who will be providing
short-termrespite up to 21 days, in
addi ti on sone behavioral health
supports to the young people until we
find a nore appropriate placenent.
This is a top priority for DHS.

COUNCI LMAN JONES:

LEXI TAS
215-504- 4622




Comm ttee of the Whole 86

4/ 19/ 2023
1 Comm ssioner Ali, see, | knew that
2 was going to happen. | want you to
3 know, and |'ve told Vanessa Harl ey
4 this, every tinme in every role that
5 you've had | could not do your job.
6  You see our young people and fanlies
7 on their worst days and | appl aud the
8 work that you guys do. M inquiry
9 and comrent was nore to nmake sure
10 that you were aware, and | agree that
11 those young people are way nore
12 conplicated than the young people |
13 used to counsel at the House of
14 Unoj a.
15 But there is a theory that
16 they are getting that shower, getting
17 that meal and then going out at night
18 and recruiting others to be a part of
19 a less-than-reputable night club
20 group. So | want you to be aware of
21 that. And | want to nake this
22  statenent, that whatever we need to
23 do to assist you with that whol e
24 operation down there, | want to do.
25 And | want to commt to working with
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you to do because those are our nost
vul nerable. [|'d rather them get a
shower and a neal with you than with
sone predator. So therefore, we have
to make them confortabl e enough to
want to stay, confortable enough to
want to change sone of their risky
behavi or.

So whatever that is -- so ny
bringing this up because it was
dunped in ny lap is to say to you
that as Chair of Public Safety, | am
willing to work with you and
whonever. We've been in tight
quarters before at JJC, and | know
you are not a stranger to dealing
with tough problens, but | amworried
about that flow of young person on
the streets of Phil adel phia and we
have to help themin spite of
t hemsel ves. And that's what | had to
say.

COW SSI ONER ALI: | couldn't
agree wth you nore, Council nmenber

Jones. And thank you, and I w |
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take you up on that offer.

COUNCI LMAN JONES:  You got

Just real quick and I'Il put
this out there and | et soneone el se
go. | amencouraged by the fact of
t he questions of Community School s,
M. President. |I'mexcited that you
asked that because we neet with our
princi pals once a week i n Monday
norning roll calls. And Conm ssi oner
Ali literally went on that call to
explain the 15, 20 different prograns
that are offered, and there is a
di sconnect in comruni cati ons about
under st andi ng how to utilize them
So | was happy that you said that and
want to get a |list of where those
school s are and how nmany of them are
in the 4th Councilmanic D strict.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chai r recogni zes Counci | woman

Bass.

LEXI TAS
215-504- 4622




Comm ttee of the Wole 89
4/ 19/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

(No response.)

COUNCI L PRESI DENT CLARKE:
Counci | woman Bass, are you here?

COUNCI LWOVAN BASS: | am
here. Good norning, M. President.
My apol ogi es.

COUNCI L PRESI DENT CLARKE: No
probl em

COUNCI LMOVAN BASS:  So | just
had a coupl e of questions. Good
nor ni ng, Vanessa. How are you?

DEPUTY MAYOR GARRETT HARLEY:
Good norni ng, Councilwonman. How are
you?

COUNCI LWOVAN BASS:  |' m doi ng
very well. Thank you. | just had a
coupl e of questions. And actually |
wanted to start with Parks &
Recreati on.

And so, | was really glad to
hear about the sw m|lessons. And |
don't know, Kathryn. AmI| safe to
assunme that sonme of this around the
sw mlessons and the build-up of a

bench for future |ifeguards canme from
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our conversations from 2017. Yay,
all right.

Wl l, thank you so nuch. [|'m
so glad to see that this is
i npl enented. And | was very
I nterested when | heard you tal k
about it. M ears really perked up.
But | said, that sounds just |ike our
Ready to Swim program So can you
talk a little bit nore about that
programin detail? And | know when
we had tal ked about it, the idea was
to make sure that we had a full bench
of potential |ifeguards so that when
our current crop of |ifeguards, which
are usually col |l ege students, when
t hey go back to school, that we have
sone fol ks who can still step up
step in and fulfill the duty for not
all the sumer, then for the rest of
the sunmmer so we don't have to close
in early August when it's still
really hot outside. So can you talk
about that for a little bit?

COW SSI ONER OT'T LOVELL:
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Yeah. Thank you, Counci |l menber.
Kat hryn &t Lovell, Conm ssioner of
Parks & Rec. Yes, absolutely. You
know, you have been chanpioning this
initiative for years, | nean for at
| east five years. And we started a
little pilot of this last sumrer. In
the sites where we were struggling to
get lifeguards, we started to
offer -- we've always offered free
swimlessons at all of our sites, but
we started --
COUNCI LWOVAN BASS:  Yes.
COW SSI ONER OTT LOVELL: - -
and |'musing the word mandat e
lightly, but we just basically
started incorporating theminto the
summer canp. Al of our summer canps
go to pools, right. Al of our
summer canp kids go to a pool --
COUNCI LWOVAN BASS:  Yes.
COW SSI ONER OTT LOVELL: - -
but they just go for an hour and have
fun. And so, we just said you know

what, for the kids that can't sw m or
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aren't strong swnmmers, for 30

m nutes of that hour we're just going
to instruct them because the

i feguards are trained instructors,
right. So we basically at those
sites where we have been struggling
to get guards, we piloted this
program where we offered mandate sw m
| essons for the kids that were in

t hose canps, right.

And then over the year just
said, well, this was doable and it
wor ked, so why don't we do this for
all of our canps now. Now, if a
parent doesn't want their kid to
| earn how to swm of course they can
opt out. But | totally agree wth
you that this is the only way, this
Is the only way that we're going to
I ncrease that pool, is if we work in
t hose nei ghbor hoods, get kids to see
t hensel ves as swmers and just to
bridge that gap. It can be really
daunting to think about becomng a

|'i feguard, you know.
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COUNCI LWOVAN BASS:  Yes.
Yes.

COW SSI ONER OTT LOVELL: |
mean, it can be scary and daunti ng.
And we got a lot of grief when we
were | aunching our |ifeguard
recruitnment canpaign. | don't know
If you saw it, but there was |I'm
going to say a snarky article out
about how you can be a lifeguard in
the Gty and you don't have to know
how to swm And you know what, that
was not true because of course you
have to know how to swmto be a
| i feguard. But we have said over and
over again, and I'll reiterate it
today, if you are not a strong
swnmmer, we wll train you. W have
wat er safety instructors that if you
want to cone in and learn howto
swm we will do that for you.

And we now are at five or six
different pools. That's another
ganechanger for us, is that thank God

school s, private schools, the Prep,
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Penn Charter have opened their doors
to us, Friends Select, to allowus to
use their pools for trainings. That
has been a huge difference that this
year has made. So we are offering
sort of basic swmlessons for people
that want to be a |ifeguard but that
can't swm W will train you up.
Now, you still have to pass
the screening. You still have to get
certified, right, but it shouldn't be
a barrier to anyone. And if we start
t he ki ds young enough, then they're
going to see this as a pathway to
them You can be a youth worker at
the age of 16. You can nmake $11 an
hour or you can be a |lifeguard and
make $16 an hour. And if you apply
soon enough, if you | ook at that
hi ri ng bonus anortized over the seven
weeks of being a lifeguard, that's an
addi tional $4 an hour. You're
| ooki ng at a $20-an-hour job for a
16-, 17-year-old in the sumer. |

nmean, that's --
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COUNCI LWOVAN BASS:  Ri ght .

COW SSI ONER OTT LOVELL: - -
we have to do a better job of
connecting kids to the opportunity
and sort of denystifying it for them
and building up their confidence.

And that's what we hope to do.

COUNCI LMOVAN BASS: Wl |
excellent. And listen, I'mnot sure
where that snarky article was, but |
t hank you for clarifying that
I nformati on because soneti nes peopl e
actually believe that stuff that's
printed is true. And | know for a
fact that that's not al ways the case.
But | thank you for bringing forward
this programand I'mreally excited
to see that we're going to have nore
and nore swmmers, particularly in
our Bl ack and Brown nei ghborhoods
because we know that those are the
ki ds who don't have access to quality
SWiminstruction and who are nuch
nore likely to drown on a regul ar

basi s.
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And | think that the nunber
of -- | can't renenber the exact
percent age of fol ks who drown who are
African American. | think the
nunber - -

COW SSI ONER OTT LOVELL:
They're three tinmes, Council nenber.
They're three tines nore likely to
die of drowning in their lifetine
than a White person, yes.

COUNCI LWOVMAN BASS:  Yes, yes,
yes. So thank you, thank you, thank
you for doing that. And | don't
think that this is necessarily in
your departnment, but | did want to
tal k about funds for Rebuild. So now
as we know with the cost of supplies
goi ng up, supply chain issues and
inflation issues, | just wanted to
see what we are doing around the
Rebuild initiative and al so around
cost in general.

| have a project in ny
District, Barrett Playground, which
IS scheduled to be rebuilt, which
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1 went froma 7 mllionto a 10 mllion
2 to about a $15 million project now
3 (inaudible) --
4 COUNCI L PRESI DENT CLARKE:
5  Counci | woman - -
6 M5. STRONG  Counci | nenber
/7 Bass, good norning. This is Kira
8 Strong, Executive Director of
9 Rebuild. Hello, everyone. Pleasure
10 to be here this norning. And thank
11 you, Councilwonman. You're always --
12 COUNCI LMOVAN BASS: And t hank
13  you for being here. And you know,
14  you and | have had extensive
15  conversations and we thank you for
16 being --
17 M5. STRONG  Absolutely.
18 COUNCI LMOVAN BASS: -- really
19 just a great partner in this and
20 really trying to help us figure it
21  out. But as you know, we have had
22 sone really serious increases in the
23 cost of supplies to finish these
24 recreation centers. And what we've
25 done it seens is rather than the Cty
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sort of ponying up the additional
noni es, we say, okay, well, we're
going to cut back here and cut back
there, and that's just really not
acceptabl e, especially when we
prom se Rebuild. W prom sed X and
now we're delivering Y and people are
expecting X

And so, |'mwondering what is
the plan for that? How are we going
to use this budget to address that?

M5. STRONG Thank you,
Counci |l woman.  And | do want to thank
you for your advocacy. And | think
It's shared. | certainly know ot her
Counci | renbers and the Adm nistration
simlarly share the goals to really
make sure that we're supporting these
really inportant public spaces and
facilities across the whole City. W
recogni ze their inportance and
certainly we know our partners and
residents and constituents have been
vocal and advocating to nake sure

t hat we neet the needs of the
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residents we serve.

So | think there's been a | ot
of collective strategy and
brai nstorm ng. You've been a part of
that and we have a lot of partners in
the roomtoday that have been hel pf ul
with us around frankly how do we
rai se additional funds, how do we
make sure we're bringing the
appropriate assets and resources to
these facilities. | would say a
couple quick things and then to
Barrett specifically, one is we've
been fortunate to raise -- we're
neari ng about $41 mllion in total
for the program Recogni zi ng about
two years ago that we were seeing
these really big disparities between
t he hopes, dreans and needs of the
facilities and the budgets that we
had. So there's been a | ot of
support on the local and state |evel
to help us fill sone of these gaps.

W' ve raised about 17 mllion

just in this past year. And our goal
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for Barrett specifically is to nake
sure, you know, we're seeing a really
wld-- and I know others on this
call are famliar with this too,
maybe even nore so than we are -- but
we're seeing a really wld
construction environnent and bi ddi ng
envi ronnent .

We're seeing our bids cone in
on projects anywhere froml'd say 10
to 15 to 45 percent over what our
professional third-party cost
estimates are. So to that end, we're
trying to put in, and you' ve been
really hel pful here, safeguards to
make sure that when we go to bid and
we recei ve these bids back, that
we're very ninble and fl exible both
in ternms of bringing nore dollars to
the project, but also in maki ng sure
t hat our construction docunents have
the ability if we have to pull
sonet hi ng back, which is not our
goal, we can -- but that if we're

able to make sure we can do
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everything possible at that facility,
that we have al ready designed it
because our goal is to really get
these facilities at this point online
as fast as possible.

So to that end, for Barrett
we're very hopeful that we're going
to have the full support to be able
to make sure that that full site is
i npl emrented. And | woul d just say
you're aware, | think the Mayor did
propose additional funds in this
year's budget to ensure also that if
we cone up short for projects in this
com ng fiscal year, there wll be
sone dollars to fill those gaps as we
get those bids back. So I hope
that's hel pful.

COUNCI LWMOVAN BASS: That is
hel pful. Thank you very nuch. |
know that the bell has rung, so |'I|
come back for ny second round. Thank
you.

THE CLERK: C erk recognizes

Counci | wman Lozada.
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(No response.)

THE CLERK: Ckay. derk
recogni zes Council man Johnson for a
second round.

COUNCI LMAN JOHNSON:  Yes.
Thank you very nmuch. | have a
question for Kathryn as well as Kira
Strong. And, Kathryn, | just had a
gquestion, and I'mgoing to take a
page out of Council President Darrell
Cl arke's book who went to New York
and | ooked at the nodel of public
safety officers to conpl enent what
the Gty of Phil adel phia Police
officers are doing here in the Cty
of Phil adel phia. Now, we have public
safety officers that are going to be
doing a variety of different services
here in the Cty as it relates to
public safety.

s it possible to | ook at
that type of Parks & Recreation nodel
for our Parks & Rec systenf? Because
agai n, when we have a really

straight-up transparent reality
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conversation in a lot of the areas
where we see high crinme and gun

viol ence, right, and we're building
up these nice facilities and
basketbal | courts, there is the issue
of public safety. And the reality is
we don't have enough nmanpower
officers to cover just about every
rec center that's in those high zip
code areas. And | know we kind of
work as well to try to cover as nuch
as we can, which | do know we have
been doi ng that.

But could there possibly be a
nodel in the future where we have
Parks & Rec/civilian public safety
of ficers? Not people carrying guns,
but a lot of tines just the
visibility, right. [It's just know ng
sonebody of authority is there to
ki nd of prevent an incident from
t aki ng place. And honestly, a |ot of
our Parks & Recreation facilities
peopl e gat her and hang out, which
they're supposed to do. But
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1 sonetinmes that extra | evel of

2 authority and presence kind of have

3 people like, okay, let nme be m ndful

4 of what I'"'mdoing. So that's one

5 part of ny question.

6 And then also for Kira, and |

7 guess this dovetails in the capital

8 as well. | be getting these calls,

9 as we tear down certain buildings,

10 like | have Myers, | have Vare,

11 right, do we have a Plan B for where

12 these children are going to go

13 tenporarily in the neanwhile, right?

14 Because although they're getting a

15 great building, which I'Il tell them

16 when they call, | say, that's great,

17 you're going to have a brand new

18  building. And they say but,

19  Council man, what are we doing in the

20 npeanwhile to still stay occupi ed.

21  And so, has that been thought out as

22 we go through this process? So

23 that's a two-part question.

24 DEPUTY MAYOR GARRETT HARLEY:

25 So, Councilman, | know you addressed
LEXI TAS
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the first part of your question to
Kat hryn - -

COUNCI LMAN JOHNSON:  Yes.

DEPUTY MAYOR GARRETT HARLEY:
-- but I just wanted to junp in to
ki nd of put on the record, | think
you bring up a point that we have
been thinking a | ot about. W kind
of think alike. W have been
flipping around, and | just nentioned
to Kathryn the other day that we may
need to start thinking about whether
or not we have to try to -- we'd have
to cone up with the fundi ng because
"Il be honest, right now | don't
have the funding, but I'll have to
cone up with the funding to try and
t hi nk about whether or not we need to
do sone private security in sone of
the Parks & Rec facilities just as a
way of supplenenting the |evel of
enforcenent that police can do just
because we all know that we are all
suffering with sonme manpower

shortages or work shortages. So that
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Is sonething that we're tal king
about .

And | am al so discussing it
with Tumar, the Managing Director, as
we' re thinking about trying to be as
Intentional as we can and trying to
keep all of the folks that visit our
facilities, in particular the young
people that visit, safe. So that's
sonet hing that we are exploring, in
answering your question around is it
a potential nodel or sonething. |
don't know that it'lIl | ook exactly
| i ke public safety officers, but it
Is certainly sonething that we are
t hi nki ng about and need to explore.

COUNCI LMAN JOHNSON:  Thank
you. The Plan B for our youth won't
have the opportunity to go to
Ki ngsessing, they won't have the
opportunity to go to Myers because
obvi ously brand new buil dings are
being built. What do our children do
i n the nmeanwhile whil e these

bui | di ngs are bei ng denped and shut
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1 down?
2 COWMWM SSI ONER OTT LOVELL: |I'm
3 happy to take that, Councilman. This
4 i1s Kathryn, Conmm ssioner of Parks &
5 Recreation. So we fortunately have
6 already had to deal with that as you
7 know with Vare Recreation Center and
8 other centers that have been cl osed
9 to the public. So what we do nonths
10 in advance and working closely with
11 the Rebuild teamto get a sense of
12 timng for a project is nonths in
13 advance we begin to work with our
14 staff at the site as well as the
15 Advisory Council to begin to talk
16 about what the alternative is going
17 to be, and we're doing this right now
18 for several of the sites that are
19 closing this summer and sone in your
20 District.
21 So we |look at all of the
22 prograns, |ook at the whol e cal endar
23 and prograns for the year, and we
24 begin to identify alternative
25 | ocations. So, for exanple, at Vare,
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that incredible gymastics programis
rehoused i n anot her one of our rec
centers. W also got them additional
time at Tenple. That was a huge lift
because it involved noving all of

t hat equi pment and nmaki ng sure the
kids had a way to get there.

So we don't just | ook at
where the enrolled prograns go, but
we al so | ook at opportunities for
open gym and we have a very good
partnership with the School District
who's al l owed us access to their
facilities and our ability to permt
those facilities. So we do nake sure
that either at nearby centers,
school s or, you know, et cetera, that
100 percent of the prograns are
rehoused. And it really wouldn't be
possi bl e w t hout access to sone of
the School District facilities to be
conpl etely honest.

W're also talking wth other
partners as we | ook at potentially

four facilities in West Phil adel phi a,
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your District included, closing over
the next, say, three to six nonths.
W're talking wwth sonme University
partners as well|l about gai ning access
to their facilities in West
Phi | adel phia and we'll do whatever we
can to rehouse the prograns.

COUNCI LMAN JOHNSON:  Yeah.
Let nme know if you get any pushback,
right, because everybody tal ks about
this issue about gun violence and
crime and our young people, and this
really is a nonment in tinme where we
all have to roll up our sleeves and
participate in addressing this issue.
So please don't hesitate to give ne a
call if any of the institutions or
the partners that you want to engage
gi ve any type of resistance or nake
1, 000 excuses as to why they can't
hel p our young people, because at the
end of the day it's all about noving
the City forward and that's going to
t ake everybody trying to figure out
what can | do, right. No el aborate
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fees, right, to allow our young
people to use their facilities.

The insurance, | understand,
but don't try to charge up the Cty
of Phil adel phia gazillion dollars to
have our young peopl e have an
alternative tenporary site. | get
t he insurance part, but don't try to
make a dollar off our young people
when at the end of the day we're
trying to have a safer city for our
youth. And so, with that being said,
t hank you.

And because | have a little
extra time, | want to push Kira to
tal k about those great diversity and
I ncl usi on nunbers that Rebuild has
significantly acconplished since this
project has started. Wat is the
di versity inclusion nunbers regarding
Rebui | d?

M5. STRONG Thank you,
Counci | renber. And before | answer
that if |I can, | just want to give

Kat hryn and her team a shout - out
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because they have been incredibly
fl exi ble and wonderful to work with
around the relocation. As we all
know, construction schedul es can
change and they've been really
fabul ous in making sure kids are
first and that prograns |and. So |
just wanted to acknow edge that. And
t hank you, Council nenber, for the
question because it is really

| nportant that those prograns stay
runni ng.

So we're really thrilled
around our participation. And knock
on wood, here our goal is to keep
this strong precedent going. W have
a nearly 65 percent mnority and
femal e participation for our
contracts, both construction
contracts and professional services
contracts. Happy to break that down
if that's hel pful. But |I would
just say mnority participation is
36.5 percent and female or woman

busi ness enterprise participation is
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25. 2 percent between both our
pr of essi onal services and
construction. So I'mreally pleased.

COUNCI LMAN JOHNSON: Can you
tell us how nmuch of those
pr of essi onal services contracts and
construction contracts went to
particularly African Anerican and
Latino firns?

M5. STRONG | would need to
get back to you on that.

COUNCI LMAN JOHNSON: Bl ack
and Brown conpani es.

M5. STRONG Let ne give you
t he breakdown. Yep, | can follow up
with that.

COUNCI LMAN JOHNSON:  And |1
wrap up on this. The reason why |
say that is because |I know we're
doing a lot of great work as a City.
There was a recent report fromthe
Phi | adel phi a Econony League t hat
showed particularly in the African
Ameri can househol d since 2010 to

2023, househol d i ncomes have been
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stagnant, have only increased in the
amount of $2, 000 where other ethnic
groups went from $15, 000, $14,000 to
$7,000 respectively fromWite, Asian
and Latino, which really begs the
guestion, specifically African
Aneri can househol ds aren't increasing
in ternms of their incone.

And so, when we tal k about
di versity inclusion and the contracts
that we're doling out and making sure
t hat our products are diverse and
i ncl usi ve, these nunbers we have to
be even nore intentional to make sure
we're leveling the playing field and
provi ding opportunities for this
particul ar popul ati on of individuals
whi ch the nunbers show roughly from
2010 to 2023 really isn't making any
strides, and we do a | ot of good work
here in the Gty of Phil adel phi a.
But those nunbers based upon that
report shows that there's a
di sconnect sonmewhere in terns of

i nproving the quality of life and
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weal th, particularly in the African
Anmeri can househol ds.

And so, to you and your team
| just want to say continue to keep
up the good work in this area
surpassing your initial goals. And,
Kira, as always keep up the good
wor k.  Thank you, Vanessa. And a
shout-out to Kinberly Ali before |
roll, from South Phil adel phia, DHS
Comm ssi oner who's doing a great job
fromthe "P'. Peace.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chair recogni zes Counci | wonan
G | nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. There it is.

Good norni ng, Council President.

And good norni ng, Vanessa
Garrett Harley and the team at the
Ofice of Children and Famlies. |
apol ogize if any of this is a repeat.
You can let ne know if that's the

case as we are all working and going
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on roller skates.

So | wanted to circle back to
the Community Eveni ng Resource
Centers. And obviously, I'll have a
nore specific set of questions for
t he Departnment of Human Servi ces who
have really been our allies al ong
with the Police Departnent in
ensuring that we can get the CERC
centers for short up and runni ng.

But | just wanted to know how you all
fromthe Ofice of Children and

Fam lies are working with the
Managi ng Director's O fice, are
wor ki ng wi t h DHS?

And | see our Conm ssi oner
t here, Comm ssioner Ali, and | thank
you for just all of your work on the
CERC centers. W woul d have never
gotten through this w thout you.

But how are you all working around
the sort of overall violence

prevention strategy for this summer
and utilizing the CERC centers and

ensuring that they are fully utilized
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as a part of this community strategy?

DEPUTY MAYOR GARRETT HARLEY:
So thank you. Good norning first of
all, Councilwoman G | nore R chardson.
It's not a repeat question, but we're
al ways - -

COUNCI LWOVAN d LMORE
Rl CHARDSON:  Ckay.

DEPUTY MAYOR GARRETT HARLEY:
-- happy to answer your questions
even if it is a repeat. And we do
want to thank you for chanpioning the
CERC centers and all the work that
you do with us, with young people
both at OCF and at DHS, so thank you
for that. | will say around just the
summer planning in general, and |
t hi nk you know one of the nunber one
priorities for the Adm nistration and
Cty as a whole is safety. W're all
concerned about safety, particularly
the safety of our young people this
sunmmer .

And so, | have convened

sumer planning neetings as | call
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them which are nulti-disciplinary
neetings that have pretty nuch all of
the different agencies across the
Cty who have sone sunmer program or
anything that would affect children,
because what | want to nake sure is

t hat we have al ways done sone good
wor k, but sonetines as a City we tend
to be siloed in that work. And I
want to make sure that the work

al i gns, everybody supports each ot her
and that we can utilize all of these
t hings that we have to | everage
better outcones or nore progressive
out conmes for our young peopl e.

Now, having said that at the
table and in the summer pl anni ng
neet i ngs besi des DHS and OCF and
Li braries and Parks & Rec and all of
our agencies, it's the Police
Departnment, the School D strict and
others, right. And so, the CERCs is
sonething that we certainly count on
as a supportive nechanism Because

whil e one of the aspects of the CERCs
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IS so that the police have sonewhere
to take young people who nay be out
past curfew that they encounter, what
the CERCs have turned in for us and |
am very happy about it and excited
about it, and | know you are too, it
Is a positive outlet in many of these
communities that offers really great
pr ogr anm ng.

We have really done -- |
t hi nk DHS has done a great job and
the providers of the particul ar CERCs
have done a really great job of doing
community outreach. And nost of the
kids that are coming into the CERCs,
you know, they conme in on their own
or their parents --

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Ri ght.

DEPUTY MAYOR GARRETT HARLEY:
-- are sending them or whatever which
Is a great thing, particularly
because those CERCs are open from
7:00 p.m to 2:00 a.m, sone of the

nost critical |late hours for
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somewhere for kids to go. You know
we currently have the four CERCs and
we shoul d very soon be neking final
deci sions on the selection process
and we wll have two nore up and
running for this summer so that there
wi Il be froma geographi c perspective
across the City different CERCs and
different services that are open.
But it is an integral part.

And when we talk to police,
we certainly tal k about how we
i ntegrate that into when they
encount er young people. W certainly
don't want any young person who does
not have to be arrested or there are
sone alternative where we can direct
themin a better direction, and the
CERCs w Il definitely play a key part
i n that.

| think | said alittle bit
earlier, I"'mnot sure if you were on
yet, that | amworking closely with
pol i ce | eadershi p around sumrer

pl anni ng, how we're handling
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juveniles this sumer and stuff of
that nature. |[|'ll be going to talk
to the police captains soon because
we want to make sure that they are
aware of all the things that
avai l able to them and CERCs is
certainly one of the things on the
list that we will definitely be
t al ki ng about on how we devel op t hem
| don't know if Conm ssioner
Ali wants to add anything or Deputy
Comm ssioner Gary Wllianms may want
to add sonething | m ssed.
COW SSI ONER ALI: | do.
Good norni ng, Counci |l menber Kat heri ne
G I nore Richardson. How are you?
COUNCI LWOVAN G LMORE
RI CHARDSON: Good norning. How are
you, Madam Conm ssi oner ?
COW SSI ONER ALI:  1'm doi ng
well. I'mdoing well. | just want
to give you a sense really of the
nunbers because we do recogni ze the
CERCs as being a vital part of our

prevention continuumas well as our
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I ntervention prevention in the sense
as Deputy Mayor Vanessa Garrett
Harl ey indicated is that nost of the
young people who cone to the CERCs
come by way of their own or their
famly or community outreach.

And so, from January 2022
until March 2023, there were 742
young peopl e who took advant age of
t he services at the CERCs, but that
equated to 2,740 visits. Wat that
nmeans is that we are engaging the
young people and they are com ng back
for services, and that is the nmain
pur pose when we tal k about wanti ng
young peopl e to have sonet hi ng
positive to do. So we are very happy
about that.

As Vanessa i ndi cated, we have
two nore CERCs that'll be online. W
anticipate that they will be online
prior to the end of the school year
in June that will be located in the
East Division as well as the

Nort heast Division of the Cty. And
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so, we are | ooking forward to making
an announcenent on those providers
relatively soon.

COUNCI LWOVAN d LMORE
RI CHARDSON: Excel l ent. Excellent.
Ckay. Well, thank you for that
updat e because ny concern is that we
are getting the word out across Cty
departnents regardi ng the CERC
centers. A lot of tinmes |I've been
goi ng pl aces now recently and peopl e
will say, | didn't know anyt hi ng
about it. Now, we've done nmuilings
to all the Registered Community
Organi zations. W' ve done mailings
to all the new Police Captains and
| nspectors. W' ve done mailings by
Internet. Every type of
adverti senent you can think of we've
done that for the CERC centers. So |
just wanted to ensure that we're al
wor ki ng across departnents to get the
word out about the CERC centers.

|f there's any way that we

can work together to figure out an
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adverti sing canpai gn, because back in
the day when | was a teenager in the
Cty, there used to be the chart that
woul d be up in businesses and it
woul d just say curfew real big, and
then it would have the nunbers. But
even if we could just put the
I nformati on about the curfew, but
al so nore so about the Comunity
Eveni ng Resource Centers, because now
|"m hearing this narrative that | am
going to reject, that is saying that
young peopl e have absol utely not hing
to do. | disagree with that.

| do think that we have sone
real ly good programm ng. Could we do
nore? Yes, we all can do nore. But
| do think that there's a | evel of
progranmm ng avail able. W just have
to get the word out and we have to
renove the barriers for young people
to participate in the prograns, which
Is why the CERC centers have the
transportation conponent for the

young peopl e.
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So | just want to ensure that
froma Gty perspective we are doi ng
all that we can to get the word out.
And even if it's going on soci al
media, even if it's doing radio
advertisenent, even if it's
advertising on podcasts and stuff
t hat young people listen to, even if
It's doing |ike new OIT adverti sing
because they all have a stream ng
service and are typically not
wat chi ng the tel evision shows that we
may tend to watch, | want to ensure
that we are doing everything we can
to get the word out.

| did hear the bell. | wll
be respectful of the clock, but | do
want to circle back around OST
progranmm ng, which | think is through
OCF, and then al so about child care
and our child care conpensation for
t hose enpl oyees. Ckay. Thanks.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:

Thank you, Council woman.
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Counci | woman Lozada, did she
conme back yet?

(No response.)

COUNCI L PRESI DENT CLARKE:
Not back. Okay.

Counci | man Thonmas.

(No response.)

COUNCI L PRESI DENT CLARKE:
Counci | man Thomas, did you have a
guestion?

COUNCI LMAN THOVAS: Good
af ternoon, Council President.

COUNCI L PRESI DENT CLARKE: (o
ahead. Chair recognizes Council man
Thonas.

COUNCI LMAN THOVAS: Good
afternoon. (Good afternoon,
everybody. Thank you to all the
fol ks that are on board and thank you
to ny colleagues for all the good
gquestions. A lot of the questions
t hat were asked by ny col | eagues were
simlar questions that | had. So |I'm
goi ng to condense sone of ny remarks

this afternoon so we're not as
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repetitive. And if there is
sonething that | ask that's already
been asked, | just ask that you
charge it to ny head and not ny heart
and | do apol ogi ze.

| thought | heard sonething
sai d that spoke specifically about if
we get into an interesting situation
this sumrer, and | know that |'ve had
di al ogue with a lot of you all about
this summer, preparing for this
summer, nmaking sure that we have
pr ogr ans.

And one of the things that
| ' ve been asking for is for sone type
of energency funds to be avail abl e.
Clearly, nost dollars comng from
governnent are restricted. But |I'm
t hi nki ng about sonet hi ng maybe
t hrough the Mayor's Fund that m ght
give us a little nore flexibility.

What is it that we can do to
prepare for this sumer in situations
wher e an energency presents

t hensel ves and we have to act
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1 accordingly, whether it's -- | think
2 it was you that nentioned providing
3 security at rec centers as an exanpl e
4 of that, right? What other exanples
5 are out there like that and what
6 funds can we set aside that can be
7 available this sunmer to assure that
8 if conflict presents thenselves,
9 we're able to respond?
10 DEPUTY MAYOR GARRETT HARLEY:
11 So good afternoon, Councilman. Thank
12 you for that question. | would say
13 there are different pots of nobney
14 that is available for certain types
15 of energency. But as you
16 acknow edge, many of these pots have
17 sone level of restriction on them
18 Now, certainly there are certain
19 energency funds at DHS that are
20 utilized in a certain way around
21 trying to prevent a young person or a
22 famly fromhaving to cone into care,
23 whether that neans us having to help
24 with basic needs |ike just buying
25 food or sone housing problens or
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sonething |like that.

There's also a fund for
energency, we call it relocation,

t hat has sone funds that was
appropriated both by the Gty and by
Council. Wen we think about the

vi ol ence aspect, sonetines we get

I nformati on or we know that a certain
young person or someone nmay be a
target of sone violence or sonething
| i ke that, those are those funds that
we can utilize to help that person
relocate if they want and their
famlies.

Those fundings are all al so
avai |l able for FY23. And | know we
asked for in the FY24 budget, but of
course that would start though in
July which would still be around the
sumer session. | know one of the
| ncreased asks around juvenile
justice services at DHS was for
Concrete Goods Fund, which woul d
allow us to be able to buy sone nore

of those goods or needs that sone of
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our young peopl e have nmaybe as
they're exiting the PJJSC or as
they're being reintegrated back into
their communities if, for exanple,

t hey have been away in detention or
pl acenent. So there are sone
energency funds out there. | think
It just depends on what the type of
energency is that we are | ooking at.

It's a little bit difficult
to quantify those doll ar anounts
because they're in different pots, so
to speak. But there are sone funds
and we do try to nake oursel ves
ni nbl e enough to be able to address
certain energencies as they cone
f orward.

COUNCI LMAN THOVAS:  Yeah. |
mean, you and | know that in the
summertinme is when we tend to see an
uptick in sone negative activity.
|"ve heard a |l ot of ny coll eagues
t al ki ng about maki ng sure young
peopl e have positive things to

participate in the sumrer and maki ng
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sure that that nessage delivers.

| "' m wondering what is your
adverti sing budget. How nmuch noney
does your office plan on spendi ng as
It relates to marketing sunmer
programm ng and free summer
initiatives that can land directly
wi th our young peopl e?

DEPUTY MAYOR GARRETT HARLEY:
Councilman, | want to give you an
accurate figure. And to be honest, |

don't know that, a nunber right in

front of ne. | nean, | have sone
ideas in nmy head. |'mnot sure
they're accurate. | wll get --

COUNCI LMAN THOVAS:  No, no.
That' s okay.

DEPUTY MAYOR GARRETT HARLEY:
|"11 get with ny Chief of
Conmmuni cati ons t hough and gi ve you
that nunber. | can tell you that |'m
| ucky that we just got one and we are
doi ng sone increased advertising both
I n social nedia and electronically as

well as trying to do sone things in

LEXI TAS
215-504- 4622




Comm ttee of the Wole 131
4/ 19/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

person as well as newspaper print and
everything else. So | can kind of
get you a |list of what that
advertising | ooks |ike and what the
correl ati ng budget w Il be.

COUNCI LMAN THOVAS:  Well, I'm
going to be advocating for that.
|'ve tal ked about it in all
departnents. W know that 1 out of
every 5 jobs in the Cty of
Phi | adel phia right nowis vacant, and
that has a ot to do with sone of the
| ssues that we're facing.

And so, |'ve been advocati ng
as it relates to advocating for nore
HR dollars as it relates to hiring,
but |1've al so been advocating for it
as it relates to digital marketing.
And | know one of ny coll eagues
tal ked about it earlier, but |I've
al so been consistent in ny nessage,
and | know ot her Council menbers has
been as well, that these resources
need to be available on children's

phones, at the kitchen table. The
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sane way that we comuni cat ed t hat
there was a water energency in the
Cty of Philadel phia is the exact
sane way | could say over a |onger
period of tinme, it's the exact sane
way that we shoul d be conmuni cati ng
the resources and the opportunities
that are available for our children
this sunmmer.

| think if we all can agree
that the crine issues that we're
facing in the City are an energency,
right, and if we can al so agree that
we have seen the nunbers drop for
every age group but our children,
then I think that we should really be
as proactive as possible as it
relates to naking sure that we're
advertising and marketing every
option that young people have as it
relates to positive activities that
they could participate in this
sunmer .

So whenever that nunber

cones, please let nme know --
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DEPUTY MAYOR GARRETT HARLEY:
Absol ut el y.

COUNCI LMAN THOVAS: -- and ny
office and I wll be fighting for
probably nore based on the
I nformati on that we've been given
thus far, so that we can nmeke sure
that these itens and resources are
readily avail able for our children.

On the Parks & Rec side,
heard a | ot of questions around
I ssues as it relates to Rebuild stuff
and things of that capacity. First
of all, Conmm ssioner, you know I
appreci ate you and your team |
spend nore tinme in your rec centers
than | probably shoul d be.

But |I' mspecifically |ooking
at FDR Park. | had a constituent
reach out to us to tal k about
concerns around turf and the health
hazard that building so nmuch turf at
FDR Park could create. Now, | have
to be honest, you know, Conm ssioner,

| " ve advocated for spaces |ike Cecil
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1 B. More where we know a | ot of our
2 teams use that field which is a turf
3 field. And | know we have other turf
4 fields across the Gty. |'mnot
5 going to pretend to be a health
6 expert, but I wll ask what do you
7 know about health issues related to
8 possibly building so nuch turf and
9 what are we doi ng about those
10 possi bl e probl ens?
11 COW SSI ONER OTT LOVELL:
12 Thanks for that question, Council man,
13 and thank you of course for all of
14 your support of Parks & Rec and young
15 people. So we are proposing in the
16 plan for FDR to build 12 performance
17 turf fields. So that is definitely
18 the intent. Performance turf we
19 feel, whichis artificial turf, so
20  just non-grass fields is -- and you
21  know this as a coach -- just
22 increases the utility, the
23 playability of those fields by
24 tenfold. It is a natural grass
25 field.
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For every artificial turf
field, it equals three natural grass
fields in ternms of the anount of
playability, and that for us is just
a real priority. R ght now we have
five artificial turf fields in our
system That's it, just five. And
they are incredi bly oversubscribed as
you know and heavily, heavily used.

So what we are conmtting to
though is to really ook into turf
fields at FDR that are fields that do
not contain toxic chem cals such as
PFAS, and we have al ready begun
researching with our partners who are
| eading this project at the Fairnount
Par k Conservancy, the potenti al
vendors for those non-toxic products.
So there are several conpanies who
are producing turf products that neet
t hose gui delines and that's what
we're | ooking to inplenent at FDR, if
at all possible.

COUNCI LMAN THOVAS:  kay.

Great. So, Comm ssioner, what |I'm
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going to do is I'mjust going to nake
sure that we send you over sone of
t he concerns that was sent to us.
And if you can get us a response back
to sone of that stuff so we can nake
sure that fol ks understand that we're
noving in a way that's in the best
interest of the Gty --

COW SSI ONER OTT LOVELL:

Absol ut el y.

COUNCI LMAN THOVAS: -- that
woul d be appreciated. It was news to
me. It was information that | wasn't

aware of. And you know |'m a sports
person all the way through and
through. But it was information that
| said that | would definitely put on
the record and communicate to you
today, and I'll make sure that we get
you nmuch nore information in-depth,
In witing.

COW SSI ONER OTT LOVELL:
Thank you.

COUNCI LMAN THOVAS:  And of

course, thank you to you and your
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team Sudha and everybody over there,
all of our Rec |eaders across the
Cty who do great work. | spend so
much tinme with folks. | don't want
to start nam ng everybody's nanme. |
probably should in the future.
Actually I wll.

But thank you, M. Chair.
And thank you to the entire teamfor
all you do. [It's very nuch
appr eci at ed.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council man.

COUNCI LMAN THOVAS: On, |'m
sorry, Council President. | seen our
Majority Leader there so | thought |
was thanking him Thank you, Council
Presi dent .

COUNCI L PRESI DENT CLARKE:

No, that's good. |'mback. [|I'm
back. | only took one day off and |
didn't -- |I'm back. Thanks,

Counci | man.
Comm ssion Ot, so this whole

turf field issue, and | try to take
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my role seriously as a Counci l
President so | try not to be as

bi ased towards ny District Council
role as | would be if | were not the
Counci|l President. So | have to | ook
at things in a gl obal perspective.
But | got to look at the District
Counci | perspective, particularly
when | have a Hetzell Field that you
know about. W're having this

di scussion and you tal k about
overprescribed to the point where
they're I ooking to go to Lighthouse
Field to play soccer and sone ot her
type of sports, which is a
significant distance away from
Hetzell Field. And | have anot her
one on the other side of ny District,
and |I'm al ways told about the cost
associated with these fields.

And as was referenced earlier
by Counci | man Johnson about this | TEF
fundi ng where you literally get
enough noney to fully fund nmaybe two

rec centers in your District at best,
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and our ability to get a turf field
with our I TEF funding i s problematic
at best. And what | hear about the
FDR field, | understand that where
it's located and all of that and |
guess the cityw de significance, |
guess.

| do have to say that I'ma
littl e concerned about getting 12
turf fields at FDR, but | can't get
one at Hetzell because | don't have
enough noney. | know that's not you
calling the shots on that, but I
guess |I'mjust sending a signal that
that is going to be a real
conversation prior to us concl uding
this budget process. | just can't do
it wth ny I TEF. So we need to, you
know. How nmuch was going in the FDR
total ?

COW SSI ONER OTT LOVELL:
There's $50 mllion fromthe Gty
over the course of the project. |
will say that we're still raising

funds for the field. So right now we
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have funding for five, but we don't
have funding for -- | nean, this is a
10-, 15-year plan for FDR  So we
have funding or | should say we're
still raising funds to do the initial
set of five fields.

And | totally agree with you,
Council President. W have a field
crisis in the Gty of Philadel phia.
It's not a crisis that is unique to
Sout h Phi | adel phia. South
Phi | adel phia fields are (inaudible).
There is one turf regulation field in
al | of South Phil adel phia that serves
20, 000 young peopl e between the ages
of 5 and 17.

There is not one
Counci | mrenber who doesn't hear from
constituents, fromyouth footbal
teans, from soccer teams, fromtrack
prograns, you nane it, who aren't
struggling with the field crisis. W
have teans, football teans, soccer
teans who raise noney to play their

ganmes in the suburbs, in Upper Darby,
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I n Canden because they don't have
access to high-quality fields.

W have | eagues who | ook at
our fields and say, they're not good
enough, we can't have a regulation
gane here because the field is in
such a state of disrepair. W spent
over three-quarters of $1 mllion
annually to maintain our fields. W
coul d spend quadruple that and quite
frankly it still wouldn't be enough
because the way that the demand of
our fields, the demand is on our
fields -- and this is a good probl em
to have, right.

We want yout h football
prograns. W want nore of them W
want nore kids in soccer prograns.
We want nore kids in basebal
prograns, but the pressure that that
puts on our fields is really
significant in terns of the utility
and the playability. [If it rains,
technically you should not use a

field the next day. That doesn't
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happen in the Gty of Phil adel phia.
We don't have the |uxury of just a
Pop Warner teamcan't just cancel a
game when they have 10 teans pl aying.

And | w Il say the other
pressure on this is when a charter
school is built, and we know how many
charter schools have conme up in the
| ast 10, 15 years, they don't cone
with fields. So now all those
charter schools are using our fields,
right, which puts nore pressure on
our fields and nore conflict between
community groups and the charter
school s.

We have, you know, sone of
the public and Catholic schools who
use our fields. So there's pressure
comng at us at all angles. And what
artificial turf allows us to dois to
I ncrease the playability, utility of
that field. You can play on that
field 24/7/365, right, and it wll
still be a high-quality field.

So under standi ng that we have
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to keep safety of young people in
mnd, top of mnd, | do believe that
there is a way to have an inventory
of artificial turf fields while also
mai ntai ning safety for young peopl e.
And | think we have to do it and we
should be doing it in every
nei ghbor hood of the City. Thank you.
COUNCI L PRESI DENT CLARKE:
Al right. Thank you. So you've
made ny case. W need to put nore
nmoney in artificial fields. |'m
getting the Conm ssioner to agree

W th our request for additional

f undi ng.

COW SSI ONER OTT LOVELL:
Vell, | wouldn't say -- | support it.
| support it.

COUNCI L PRESI DENT CLARKE:
All right. No, | nmean |I'mjust
saying, no, you're right though. |
mean, it's inportant. You can't
encourage and request and require to
sone degree that young peopl e get

i nvolved in positive activity and
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then we [imt it because of the
inability to put the appropriate
resources on the table that have
overprescribed fields, |like you say
Is a great thing. But | don't know.
| mean, |ike we said sonetines noney
can't be the issue, right. | nean,
you just got to spend the noney
because the downside is it's nuch
nore chal | engi ng than the upsi de of
spendi ng nore noney on recreational
activities.

So | think we'll have a
little nore conversation during the
course of the next two weeks before
we concl ude this budget process.
Wl |, thank you, Conm ssioner.

| believe, Councilman Jones,
you're on your next round. Do |I have
that right?

COUNCI LMAN JONES:  ( Nodded
affirmati vel y).

COUNCI L PRESI DENT CLARKE:
Yes. Chair recogni zes Council man

Jones.
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COUNCI LMAN JONES: Thank you,
M. President.

As we drill down fromthe
macro down to the mcro, neaning
what's going on in ny District, as we
deal with Rebuild and I know that's
not directly attributable to you, but
| was pl eased to know that Shepard
Recreation Center wasn't going to be
shut down for the summer, that we
were going to delay renovations to
Cctober in order to let kids enjoy
t he pool at Shepard and sone of the
ot her anenities at the rec center.

What | would like to know is
what is the alternative space pl an
when we do begin renovati ons and
construction? And | understand the
Dar of f School was bei ng consi dered
for certain activities. Do you have
any specifics about the types of
activities of the notification that
w Il be given to young people to say,
hey, this door is closed but the

ot her door across the street is open?
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And keep in mnd, that is the
same rec center where we had a shoot -
out. There were over 100 shells
found on the ground. Fortunately, no
one was hit. And the police in the
19th District valiantly chased that
car down and nade an arrest. So in
| ight of that space being critical in
the fight for safe places to play,
what is the plan for that alternative
site during construction for this?

COW SSI ONER OTT LOVELL:

Yeah. Thanks, Council nenber.

Kat hryn &t Lovell, Parks & Rec

Comm ssioner. Yes, that is the plan
right now W are very grateful to
the School District because they
recogni ze the need and they are
working with us to nake Daroff
avai l abl e to us.

Dar of f woul d be an i deal
space. There's a gymthere. It's a
great-sized gym W have cl assroom
space. So we could effectively

rehouse all of our prograns from
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Shepard over to Daroff, and it just
wor ks out incredibly well that Daroff
I's not being used right now So it's
avai |l abl e for us and we're working
out those details in that agreenent
with the School District literally as
| speak.

And that is, again as |
nmenti oned before, that's our plan for
all of the Rebuild sites, is how do
we make sure 100 percent of that
programm ng i s avail abl e nearby and
make sure that all of the program
partners who are helping us wth
progranm ng or working on prograns at
that center are aware and involved in
t hose conversations. So we don't
have it signed on the dotted |ine
yet, but we're really encouraged by
t he conversations we're having with
the School District and hopeful that
that will be our solution.

COUNCI LMAN JONES: So as you
fine-tune what programmng fits

wi thin the school and its building
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facilities, can you nmake that kind of
synopsis of what is available so that
we can put that out to the community
to say, yeah, there's good news about
activities at the school and even
better news that we're going to spend
noney to open up a nodernized
facility? But that conmunication
needs to be one where parents and
young peopl e and seniors all kind of
know.

COW SSI ONER OT'T LOVELL: O
course. Absolutely, we'll work with
your office on that, Council nenber.
Thank you.

COUNCI LMAN JONES: Thank you
so much, Comm ssSi oner.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Next up we have Counci | wonman
G I nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you, Counci |

President. Thank you very, very
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much.

| wanted to circle back to
just sone questions | have regarding
PHLpreK. And | noted and saw i n your
testi nony that the expansion of
PHLpreK w || be about 950 seats to
over 5200 spots. And | just want to
be very clear, we |love PHLpreK. |
think it's a great program just
wonder ful , wonderful program

Rel ative to this 950 seat
expansi on, wll you expand to
additional site locations or are you
j ust expanding wthin your existing
footprint?

DEPUTY MAYOR GARRETT HARLEY:
So thank you for that question. W
w |l be expanding to additional site
| ocations. | have as you see Sean
has just popped on the screen, and
he's our Director of Early Chil dhood
| ntervention. |'mgoing to ask Sean
to give you the nore detai
expl anation to your question.

Sean.
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MR. PERKINS: Yes. Thank
you, Deputy Mayor. Thank you,
Counci | mrenber G | nore Ri chardson.
The answer to your question is both.
W work wth our centers that we have
been working with. In particular, |
coul d probably call out 20 of them
t hat we have been working with over
the year to expand at those sites,
but we'll be adding an additional 52
sites across our City. |In every
single Council District we'll see
I ncreases in both seats and in site
| ocati ons.

COUNCI LWOVAN @ LMORE
RI CHARDSON: So to your point, |I'm
very famliar wth the program and
gi ve a speci al shout-out to Methodi st
Services, which | think is under the
unbrella of EduCare. But as far as
the pay for the PHLpreK teachers,
woul d you say that their salary is
conpetitive sort of with the private
mar ket and how are we | ooki ng at

hel pi ng those workers to reskill
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1 upskill so that they could be able to
2 nove into different positions of
3 leadership and responsibility in that
4 area?
S MR. PERKINS: Yeah, that's a
6 great question. | think that the
7 salary and the pay, which | al so want
8 to say also just the general respect
9 that are afforded to our teachers,
10 coul d al ways be inproved and the
11 values that they are the cornerstones
12 of our future, right. They are
13 devel opi ng our --
14 COUNCI LWOVAN G LMORE
15 RI CHARDSON: Ri ght.
16 MR. PERKINS: -- future
17 | eaders and our youngest generati ons.
18 The pay |1'd say is conpetitive with
19 private scale. However, that depends
20 on a lot of things like the
21 soci oeconom c status of that
22 geography or that location. So
23 relative to where the locationis I'd
24 say it is conpetitive.
25 |t should be better | wll
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advocate. And | would say anybody
who is in this field woul d advocate
for it to always be better. Proud of
this Gty for increasing its rate for
rei mbursenent for this program W
are now at $10,000 a seat. W were
at $8750 just a year and a half ago.
That's incredible. Mre can and
shoul d be done.

| al so want to make sure |
touch base on your question about
advancenent, career advancenent.

COUNCI LWOVAN @ LMORE
R CHARDSON:  Ri ght .

MR. PERKINS: As | nentioned
earlier, we have a Quality Support
Center that works with our teachers
to ensure that their classroom
experiences for the famlies as well
as for the teachers thenselves are
I nproving. And the State or the
Commonweal t h has desi gnated a
pr of essi onal devel opnent organi zati on
I n Phil adel phia and we work in

col |l aboration with them
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They do exactly what you
mentioned. They ensure that the
career devel opnent of the teacher is
| nproving, that sone of our teachers
who may not have a Bachel or's Degr ee,
for exanple, are working towards
t hose and taki ng advantage of the
T.E. A C H schol arshi ps that we have
avai | abl e.

COUNCI LWOVAN d LMORE
RI CHARDSON: Right. So what | really
wanted to drill down on because |'ve
been just reading a few things and
anecdotal ly just speaking to people
on this issue. Do we know what the
average pay is for the teachers who
are teaching in the PHLpreK progranf
And if so, what is it?

MR. PERKINS: Yeah. 1'd want
to nake sure | get that exact nunber
for you so | can provide it to you.
But | can tell you what the floor is.
This Council passed a m ninmumliving
wage requi renent of which all of our

prograns are required to adhere to,
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and that is the work that we do.
That floor is not enough, $15 an
hour. But that is in accordance with
the Iiving wage requirenment that this
Council did adopt. | would say the
average salary is certainly above
that, but 1'd want to doubl e check to
make sure | get you accurate
i nf ormati on.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. So if you could
just circle back to us on that
because | will register the concern
that | am concerned about pay for
child care workers in the Cty. As
we know in a nunber of different
I ndustries, it has been very, very
hard to retain good people, and
there's been a I ot of turnover,
particularly since COVID. And | can
tell you that fromjust firsthand
experience. | don't need a report or
anything to tell ne that because |'ve
experienced it personally. W have a

lot of little people in ny famly.
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1 So | just wanted to know if
2 you could circle back to us on
3 average pay for the workers. But if
4  you could give us a detail ed report
5 for all the places and all the sites
6 that PHLpreK funds, how nuch do the
7 workers get paid at each one of those
8 sites. And also, | think we have to
9 make sure it's parity in that system
10 as well if we are funding this
11 program
12 MR. PERKINS: Counci |l menber,
13 we'll do our best. | also want to
14 just nmake sure | add that it is
15 conplicated, that they don't just
16  receive their funding fromjust the
17 Cty, that there are nultiple funding
18 streans for child care and preschool .
19 So it's conplicated. It's a bit
20 nessy, but we will absolutely do our
21  pest to provide you with the
22 information you're requesting.
23 COUNCI LWOVAN G LMORE
24 RICHARDSON: kay. And then | heard
25 the bell. But | just want to
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register for Ofice of Children and
Fam lies is the issue around child
care and the ability to find good
quality, affordable child care for
famlies. And in addition to the
famlies we know who may qualify for
the subsidy for child care purposes
fromthe state, but there are a
nunber of famlies in Phil adel phia
who are al so struggling to pay child
care because they may not qualify for
the state subsidy. And because of
the rates the providers charge
because of the subsidy, you're
literally paying double, triple,
quadr upl e the anount of what sone
peopl e receive just for the subsidy.
And so, | just wanted to know
how you all are thinking about
provi di ng and working with these
provi ders because many of them not
only do PHLpreK, but they do child
care as well? How are you worKki ng
with these folks to ensure that we

have a process to allow famlies to
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have affordable child care and
quality child care? It is very
difficult to find.

| nmean, | just have to be
honest. Even when | was a staffer
working in Gty Council, ny nomfell
and broke her hip so it was no one to
wat ch nmy daughter. | had to bring ny
baby in for a couple nonths until |
could find a place for her to go, but
not everybody has that flexibility.
So what are we doing to hel p people?

And also, | just want to
mention this. Are you all working
with or have you ever worked with the
courts and FJD because there is a
line itemthat they receive funding
for the establishnment of child care
for people who are utilizing Gty
facilities?

For instance, if soneone's
going to do business at the Minici pal
Services Building and they need a
spot to house a child, if they have

jury duty, there is a budget for
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that. Have you all ever worked with
themto determ ne how we coul d have
child care wwthin the Quadplex in
Gty governnent?

And | know t hat years back,
about four or five years ago, there
was an agreenent in the budget
process for ny predecessor Bl ondell
Reynol ds Brown to have a study done
around the feasibility of having the
child care facility at the Quadpl ex.
And for whatever reason upon further
I nvestigation, the noney was never
transferred in order for the study to
be conpleted. But | will be circling
back to that issue because | think
It's exceedingly inportant. But |
just want to know how you all are
t hi nki ng about affordable quality
child care.

DEPUTY MAYOR GARRETT HARLEY:
| think, Councilwnman, you bring up
sonme real issues. W do know that
affordable child care is a huge

problemfor many famlies. The
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PHLpreK was the first step and sone
woul d say a drop in the bucket
because you al so have a significant
nunber of kids that are not 3 or 4
years old and therefore woul dn't
qualify but their famlies need help
with.

"1l be honest with you, this
I's sonething |"'mreally going to have
to look into and we'll have to do
nore exploration. W have not worked
with First Judicial District
specifically around a child care
facility in the Quadplex. The only
thing I could say to you is that we
work pretty well with Famly Court
and there is sone child care
provi si ons sonewhat w thin that
structure for famlies that are going
into the Famly Court building or for
sort of certain types of supervised
visitation that may occur in Famly
Court, but that's not necessarily
avail able in the way that | think

you' re tal ki ng about which any
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| ayperson com ng downtown to do
business, right. That is not part of
a systemor not having to go within
that. But it is definitely sonething
that | can explore and | ook into.

| think | renmenber a little
bit about that feasibility study that
you' re tal king about. But it's been
so many years ago |'m not sure what
happened to it or where it went. But
it's sonmething that we certainly can
tal k about and I'I|l be happy to work
with your office as we think about
how can we be sort of nobre proactive
Iin this space. It's a difficult one.

And | think you al so brought
up an inportant issue, the pay that
not only Pre-K teachers but child
care professionals, the assistant
teachers and everything el se gets
difficult. There is real workforce
shortages in those areas that we're
cogni zant of and trying to be as
I nstrunental as we can in helping to

pronote sone stuff in that arena too,
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but it is very, very difficult
because unfortunately they are sone
of our nost inportant nenbers of
society, but they certainly don't get
paid that way. And we recognize
t hat .

COUNCI LWOVAN d LMORE
R CHARDSON:  ( Mut ed).

DEPUTY MAYOR GARRETT HARLEY:
| think you' re nuted, Councilwonman.

COUNCI LWOVAN G LMORE
RI CHARDSON: | apol ogi ze. Thank you
very much. | will circle back with
you all directly on that issue, but I
do think also that it would be
advant ageous even to our City workers
who are working down in the Quadpl ex
as wel | .

So thank you, Counci
Presi dent .

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you very nuch,
Counci | Lady.

| don't think anybody el se

has teed up for questions. So,
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1 Comm ssioner Ali, Conm ssioner Ot
2 and Deputy Garrett Hartley, | know
3 that we had schedul ed testinony by
4 all of you individually, but we have
5 been all over the place in our
6 questioning. So if there is anything
7 that you think you may gain by giving
8 your summarized testinony, you can do
9 so or would you prefer to quit while
10 you're ahead?
11 DEPUTY MAYOR GARRETT HARLEY:
12 Absol utely, Councilnman. Counci
13  President, absolutely. W know how
14 to take cues. But in al
15 seriousness, both Conm ssioner Al
16 and Comm ssioner Ot Lovell have
17 submtted witten testinony that
18 certainly has details on any ot her
19 areas that we are seeking funding.
20 But | do think you and Council have
21  done a good job of covering questions
22 for all of those departnents this
23 norning. And I'mnot sure what nore
24 Dpenefit it would be to for individual
25 testinony fromthe departnents.
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COUNCI L PRESI DENT CLARKE:
kay. So it appears that
Counci | woman G | nore Ri chardson has
sone additional questions.

Chai r recogni zes Counci | worman
G I nore Ri chardson.

COUNCI LWOVAN d LMORE
RI CHARDSON:  Yes. Thank you so nuch,
Counci | President.

|"mgoing to start with Parks
& Recreation. First, thank you so
much, Comm ssioner Ot Lovell, for
your work and for the work of your
office. Gving a special shout-out
to Sudha and to all the professionals
I n PPR who have been working with us.
It's too many to nane, but
particularly the tree professionals
who have just been excellent.

| nmean, we've gotten so nmany
calls over the |ast year and just
everybody at Parks & Rec. | don't
want to forget anybody because you
all really are inportant and |

certainly appreciate each and every
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one of you. AlIso have to nention the
I ssue that we're working on relative
to hel ping sone of the groups over
the summer. So | want to thank you
with that as well.

But | wanted to circle back,
one, two, and say thank you for -- |
don't know what that event was on
Sat urday because |'m a busy worKki ng
nom but | know ny son was there and
he was excited to be there with you
all for what the announcenent was. |
t hi nk ny husband took himto his
football practice and he happened to
find a press conference with PPR
wi th ny col | eague Counci |l nenber
Thomas. So | just want to say thank
you for that.

But at any rate, | wanted to
tal k about the Tree bill and
provi di ng an update on the
I npl ementation of our Tree bill and
how you all have spent or are
spending the initial sort of $1.8

mllion that we allocated | ast year

LEXI TAS
215-504- 4622




Comm ttee of the Wole 165
4/ 19/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

for the Tree Plan inplenentation?
And then what resources you all wll
be requesting this year sort of
nmovi ng the program forward?

And then I'll circle back
after that just to ask about sort of
the i npl enentation of the Tree Pl an
because of that announcenent fromthe
Bi den Adm ni stration where they said
they're going to put $1 billion in
funding trees and urban heat island
mtigation. And you know how nuch |
care deeply about that issue.

So | just wanted to get the
sort of full update on the Tree bill,
the Tree Plan, the Urban AG Pl an and
everything regarding trees at PPR
And then I'Il go fromthere.

COW SSI ONER OTT LOVELL:
Wel |, Council mrenber, we can't thank
you enough for your support of all
t hose great plans, environnentally-
focused plans. And it was wonderful
to see your son David. | did not

know he was your son and | texted you
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1 that. | sat there the whole event,
2 our FDR Football Day, and was this
3 little boy 6 years old, was front and
4 center. So well-behaved, so
5 adorable, so on point. | turned to
6 ny colleague and said, this little
7 guy is going to be Mayor sone day,
8 you just watch him He was amazi ng.
9 So did not realize he was your son
10 until later, but you' ve got a charner
11  there and he's ready.
12 But, yeah, thank you so nuch
13  for your support. W are so excited
14 about the Philly Tree Plan, which as
15 you knowis a 10-year plan to
16 basically restore, protect and grow
17 the urban forest throughout
18  Phil adel phia. And we were so
19 grateful to the Admi nistration for
20 giving us funding this year to begin
21 inplenmenting that plan, close to $1.8
22 mllion. And that is going to go to
23 the follow ng areas:
24 Nunber one, to create a Cty
25 Forester position and their support
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team This is the first ever
position of City Forester that wll
be introduced into the Adm nistration
and the Gty. It wll reside in
Parks & Recreation, but it wll

have -- it wll liaise wth Gty
agenci es throughout the Cty,
everyone fromHealth to
Sustainability to Licenses &

| nspection. And we'll have a support
teamthat really enables us to be as
col | aborative as possible. Really

t hi nk about it as a one-stop shop for
trees.

Right nowit can be quite
nmystifying for a constituent to
figure out and to navigate that world
as well as for devel opers and peopl e,
you know, they have to go to a bunch
of different agencies. So this is
the idea about really centralizing
and noderni zing that office.

The second area that funding
will gotowll be to increase our

street tree mai ntenance in those
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priority areas. So as you know in
advance of the Philly Tree Pl an, we
did a significant anount of
scientific and environnental studies
to determ ne where the areas of

| owest tree canopy are. And sad to
say, those areas of |owest tree
canopy are al so our poorest and nost
under served nei ghbor hoods and t he
nei ghbor hoods with the highest heat
vul nerability.

And so, we will be doubling
down our efforts to provide street
tree mai ntenance and plantings in
those priority areas. W wll also
| ncrease our capacity as a depart nent
to restore our natural lands. So
often, especially you and your
colleagues in City Council receive
outreach from constituents around
street trees. Street trees are
i ncredi bly inportant, but so are the
trees in our natural lands. And too
often they go unnoticed and therefore

under r esour ced.
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And so, we'll be putting a
significant anount of funding into
key projects to help to manage and
restore those natural |and areas. W
wi Il also have work in tandemwth
communities. The Philly Tree Pl an
was probably one of the nobst robust
engagenent processes in terns of
community that we've ever been
i nvol ved with, and we have
significant projects that the
communi ty has requested in sone of
those priority areas. So we wll be
wor king to i nplenent those projects.

W will also -- a big chunk
of the noney is going to inprove our
communi cati on and custoner service
around tree-related inquiries. So of
course, we have 311. But we want to
I ncrease additional support and not
just be reactive, but really nove
t owar ds being proactive in terns of
our outreach to constituents around
tree issues. So not just wait for

people to call us and say, this tree
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Is about to fall down outside of ny
house, but really to be as proactive
as possi ble and to engage peopl e not
just in the problens around trees but
in the benefits of trees.

So we are hiring these
positions. This is a lot of staffing
for us. And as you know, it has been
chal | enging to nove through the
hiring process, but we are hiring
t hose positions at a clip, and we
| ook forward to being able to have
all those positions on board over the
next few nont hs.

And then we al so received
f undi ng, Council nenber, in the
m dyear transfer to address the
backlog in trees which is in tree
renmoval s, which is a huge deal for us
at Parks & Rec. W have had a
significant and historic backlog in
our tree renovals. And the
Admi ni stration graciously gave us $1
mllion to be able to chip away

significantly at that backl og.
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1 W will be able to renove
2 alnost all of the street trees in our
3 backlog using that $1 million, not
4 all of the stunps. And m nd you,
5 it's just a snapshot in tinme because
6 every mnute of every day a tree is
7 dying. So we will be able to get a
8 huge portion of those trees renoved
9 using that funding, and it's really
10 going to again sort of create a new
11 baseline for us to begin noving
12 forward and advancing the Tree Pl an
13 inpl enentati on.
14 The Philly Tree Pl an has
15  robust and significant doll ar anount
16 that we're going to need consistently
17 over the next 20 to 30 years in Gty
18 governnent to really neet our goals
19 of that Tree Plan, so we are excited
20 but also cautious that we need to
21  continue to see a high | evel of
22 support for the inplenentation of
23  that plan noving forward.
24 You nentioned the federal
25 noney. W are very excited about
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this federal grant programand we
have brought together our partners at
PHS as well as the Fairnount Park
Conservancy. As recently as two days
ago, we had a neeting in ny office to
tal k about our conbi ned application
for that funding.

We hope to bring together
partners, conmunity grassroots
partners as well as those nonprofits
that really lead this tree work to
put together a collaborative
application for $50 mllion, and that
woul d be -- | nean, the timng of
this is perfect. The idea that we
just conpleted a Tree Plan for the
first time ever and that this federal
opportunity specifically for trees,
and if you look at that RFP that the
USDA put out, every single criteria
that they want is already in our Tree
Plan. So we are poised to be
hopefully a great recipient for that
grant .

COUNCI LWOVAN G LMORE
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RI CHARDSON: And that's why | thought
it was inportant to sort of give the
background and to tal k about the work
t hat has al ready been done. But |
wanted to know how you all, and you
said PHS, but how you all are

t hi nki ng about pulling together that
application, who will the partners be
on the application and to nake sure
that we are going full steam ahead
for that opportunity, because | think
this is the way for us to fully fund
the work that we are seeking to
acconpl i sh?

And you all know and | tell
you this all the tine, the engagenent
t hat happened t hrough the Tree Pl an
engagenent was sone of the best
communi ty engagenent |'ve ever seen
from any departnment in government
relative to incorporating the
community in a planning process. So
| thought it was just stellar. But |
just want to make sure that we have

all the partners and those in place
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1 who we will need to utilize in order
2 to best put forth the best
3 application fromthe City of
4 Phil adel phia to the federal
5 governnent.
6 COW SSI ONER OTT LOVELL:
7 Yes. Thank you, Council nmenber. W
8 actually have a neeting on the 21st
9 wth a dozen or so different partners
10 involved in that application and we
11 will keep you posted on the progress.
12 And just again, | think the stars are
13 aligning around trees in the City, in
14 the region. So we wll do whatever
15 we can to make sure we catch those
16 stars as they fall upon us.
17 COUNCI LWOVAN G LMORE
18 RICHARDSON: Right, it's finally our
19 tree time. Really quickly, and |
20 didn't hear the bell, so really
21 quickly I just wanted to nmention this
22 because |'ve been stopped on the
23 street, | was stopped at an event
24 last week by two fol ks in another
25 community group, but they have
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st opped ne and have reached out to ne
and have sought neetings with ny
office regarding the signif -- | hear
the bell, but | just want to get this
on the record and then we can circle
back on Round 2 -- but regarding
significant concerns with flooding
and the wetlands with the FDR Park
proj ect .

And | know sone of the groups
that participate even in the
Environnmental Cvilian Advisory
Conm ttee have asked about it. So |
just wanted to get that on the record
and just sort of get a response. But
| heard the bell. ['ll circle back
on the next round, but | have been
stopped even as late as this week
about this issue.

COW SSI ONER OTT LOVELL: D d
you want ne to respond now or does
the bell nean | have to wait?

COUNCI LWOVAN G LMORE
RI CHARDSON: | heard the bell. So
t hank you, Council President. W'|
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come back on the next round. Thank
you.

COUNCI L PRESI DENT CLARKE:
Counci | woman, yeah. |'mnot sure
anybody el se is teed up.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Ch.

COW SSI ONER OTT LOVELL: |
can answer then?

COUNCI L PRESI DENT CLARKE:

Vell --

COW SSI ONER OTT LOVELL:
NO - -

COUNCI L PRESI DENT CLARKE: - -
yeabh.

COW SSI ONER OTT LOVELL: --
okay.

COUNCI L PRESI DENT CLARKE: |
t hi nk we had started and you had got
on alittle late. Yeah, we had
basically did a round-robin all of
the various testi -- both
Comm ssioners and the Deputy as
opposed to goi ng one-by-one.

But go ahead. Just finish up
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W th your question.

COW SSI ONER OTT LOVELL:
Thank you. Thank you, Counci |l
President. Council nenber, thank you
for that coment about FDR. W know
that there has been outreach done by
sonme activists around concerns around
FDR and we continue to neet wth
those individuals to work with them
and talk wth them about the plan for
FDR.

We are happy to neet with
your office individually and go
through with you the plan itself as
well as the very, again simlarly to
the tree plan, robust comunity
engagenent that has been done around
this plan over the last five years.
It is one of the nost environnental ly
consci ous plans that has plans for a
publ i c space that has ever been done
in the Gty of Philadel phia.

We have incredible
envi ronnental i sts, | andscape

architects working on this plan. W
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did a conpletely separate hydrol ogy
study funded by the WIIiam Penn
Foundation to ensure that our that us
as well as our partners at the
Airport, which are doing a najor
wet | and restoration project there are
working within all of the appropriate
envi ronnment al guidelines. And --

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Conmi ssi oner, |
apol ogi ze for interrupting you. |
just want you to know | asked the
Airport about their project as well
because | know it goes into the
Ti ni cum Townshi p portion of the
Ai rport property.

So | want you to know | did
ask themthis yesterday, but | wanted
to make sure that | followed up wth
you all today because like | said, |
was stopped at an event even | ast
week about this issue. And | know
that you all do great community
engagenent because | saw it play out

wth the Tree Pl an.
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| just want to make sure we
do that this particular tine and that
the community feels that they are
bei ng heard and have the opportunity
to provide feedback as a part of this
process. But also, what | asked them
to do was to send ne a |ist of
questions that | could then send to
your office that we can get witten
responses to so that they feel as
t hough they have added put
I nformation on all the questions that
t hey have, because |I'l|l be honest, |
couldn't answer the questions. | did
not know the answers. And | didn't
want to give themincorrect
I nformati on.

So | just ask that if we're
able to transmt those questions for
response for the group that's -- |
don't even renenber the nanme of the
group. | have to get it fromny
staff, but they stopped nme at an
event, and | want to nake sure that

we are being responsive to them that
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they feel as though they are engaged
and involved in this process and that
t heir voices can be heard and

what ever neetings are had or whatever
opportunities to provi de engagenent
or had and that the feedback is

I ncorporated in whatever the plans
will be.

Ckay. And | haven't net wth
you all about this individually so |
really don't know, and | |ook forward
to doing that neeting. But | just
want to nmake sure froma comunity
perspective that we're being
responsi ve to people and registering
t heir concerns.

COW SSI ONER OTT LOVELL:

Absol utely. | appreciate that,
Counci | renber. We've received those
guestions and we'll get those answers
back to you by Friday at the | atest.
And then we'll also schedule a
briefing wth your office and your
staff. Thank you.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. That'll be great.
Thank you.

COW SSI ONER OTT LOVELL: You
got it.

COUNCI L PRESI DENT CLARKE:
(Mut ed) .

THE CLERK: Counci |
Presi dent, you're on nute.

COUNCI L PRESI DENT CLARKE: |
was having a good tinme tal king. |
t hi nk we concl uded the testinony and
t he questions for these nenbers. |
want to thank you all very nmuch. As
al ways, be prepared for call backs.
W will take a recess until
2 o'clock, at which tinme we'll cone
back for our afternoon testinony wth
the Energy Authority and our O fice
of Sustainability.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thanks, CP. |
had questions for DHS, but [|'I]
submt themfor the record. Ckay.

COUNCI L PRESI DENT CLARKE:

Oh, okay. Thank you, Council woman.
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Thank you.

DEPUTY MAYOR GARRETT HARLEY:
Thank you.

(Lunch recess.)

COUNCI L PRESI DENT CLARKE:
Good afternoon to everyone. W are
reconveni ng our FY24 budget heari ng,
Week 4.

This afternoon's version, we
will be hearing the Ofice of
Sustai nability, Philadel phia Energy
Aut hority and the Free Library. |If
you all are already, let's start our
t esti nony.

M. MDernott, who's the
first one up to testify?

THE CLERK: First person to
testify is Elizabeth Lankenau,
InterimDirector of the Ofice of
Sustainability.

COUNCI L PRESI DENT CLARKE:
And then foll owed by?

THE CLERK: Em |y Schapira,
Presi dent of the Phil adel phia Energy
Aut hority.
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COUNCI L PRESI DENT CLARKE:
Thank you very nmuch and good
afternoon. You all please proceed
W th your testinony.

M5. LANKENAU:. Thank you very
much. Good afternoon, Council
Presi dent C arke and nenbers of City
Council. | amLiz Lankenau and |
have served as Interim Director of
the Ofice of Sustainability since
March 20th. Wth nme today | have Don
MG aw, Deputy Director of Minici pal
Energy Services; N dhi Krishen,
Deputy Director of Climate sol utions;
Genevi eve LaMarr LeMee, Seni or
Advi sor for Environnental Justice;
Abby Sul I'i van, Senior Advisor for
Cimte, Science and Ri sk
Communi cati on and Korin Tangtrakul,
our Program Manager of Pl ace-based
Initiatives.

To begin, | want to take a
noment to acknow edge the O fice of
Sustainability's prior Director

Sal eem Chaprman, who was recogni zed in
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2022 with Resol ution 220779. |

val ued our collaboration while |
served as OIS Director of

| nfrastructure Program Coordi nati on,
and | was honored when he recommended
me to lead the O fice of
Sustainability.

We all congratul ate Sal eem
and | ook forward to working with him
in the Shapiro Adm nistration.
Fortunately, amd this recent change
In | eadership, there is strong
continuity with the smart,
conpassi onat e and dedi cat ed
Sustainability team and working with
t hem has brought nme back to ny core
val ues.

This interimposition
presents exciting new challenges to
equitably further the Gty's
sustainability goals, whether through
| mprovi ng nuni ci pal energy
performance, elevating quality of
life through just climte-rel ated

policy and planning or building a
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nore just food system

Through the support of
Council, the Adm nistration, the
budget process and our partners, the
O fice of Sustainability has nade
amazing strides. This week we filled
our last staff vacancy. Trial
i nstallations for the Philly
Streetlight |nprovenent program have
begun, which puts us on our way to
further reduce our carbon em ssions
whil e inproving public safety. The
Adans Sol ar Project will provide
renewabl e energy to nearly a quarter
of muni ci pal buildings by |ate 2023
wi t h anot her Renewabl e Power Purchase
Agreenent under way.

We are working to conpete for
and strategically optimze federal
dol | ars avail abl e t hrough the
Bi partisan Infrastructure |aw and the
| nfl ati on Reduction Act to start, the
O fice of Sustainability has applied
to the EPA's Environnental Justice

Gover nnent -t o- Gover nnent Program and
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Is working with the Del aware Vall ey
Regi onal Pl anni ng Comm ssion to
prepare a climte action plan for
EPA'S Cinmate Pollution Reduction
Progr am

We anticipate being eligible
for many nore fundi ng opportunities.
W | aunched a pl ace-based resilience
pl anning effort in Eastwick to
del i ver community-driven solutions to
| ong-stalled flood mtigation in
partnership with Gty, state and
federal partners.

The O fice of Sustainability
submtted an application to FEMA' s
Bui l ding, Resilient, Infrastructure
and Conmmunities Programto build a
conprehensive and integrated fl ood
resilience strategy in Eastwi ck. The
state approved the application for
federal review and we expect an
announcenent this sunmer.

W will scale our efforts to
al l eviate energy burden for residents

through a G ty-funded strategic plan
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1 that wll leverage federal funding to
2 help all residents across access
3 energy benefits and participate in
4 the Gty's transition to an equitable
5 clean energy future.
6 | n 2023, Mayor Kenney signed
7 Executive Order 2-23 establishing the
8  Phi | adel phia Environnental Justice
9 Advisory Conm ssion. Funded for five
10 years, the Conmm ssion w |
11 col |l aborate wwth the O fice of
12 Sustainability staff and an
13 Interdepartnental Environnental
14 Justice and Cimate Resilience
15 Working Goup to informjust
16 deci si on-nmaki ng and i nprove equitable
17 access to environnental anenities.
18 The WIIliam Penn Foundati on
19 is providing a 2-to-1 match to the
20 City for Community Resilience and
21 Environnental Justice G ant Fund,
22 which will distribute $10,000 grants
23 to 15 community organi zations
24 annually, with the Environnent al
25 Justice Conm ssion operating as the
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Sel ection Comm ttee.

There is always nore work to
be done. For the foreseeable future,
the climate crisis will be
predictable. In its unpredictability
of increasingly hotter and hotter and
wetter weather events, the office
wi Il continue to do all that it can
with the resources available to
prepare our City for the climate
chal | enges expected to inpact our
public mandates. W'Il| update our
partners on climte science data,
associ ated vulnerabilities and seek
ways to reduce risk and wll ensure
that the environnental justice and
climte preparedness are threaded
t hr oughout policy planni ng and
I npl enent ati on deci sions. Thank you
and |'m happy to address any
guestions you may have.

COUNCI L PRESI DENT CLARKE:
Thank you. Ms. Schapira.

M5. SCHAPI RA:  Thank you so

much, Council|l President, nenbers of

LEXI TAS
215-504- 4622




Comm ttee of the Wole 189
4/ 19/ 2023

1 Council. Good afternoon. |I'mEmly
2 Schapira, President and CEO of the
3 Phil adel phia Energy Authority. | am
4 really pleased to provide testinony
5 for our first tinme on PEA s Fi scal
6 Year 2024 operating budget. W are a
7 ninble teamof 11 up on the 5th Fl oor
8 of City Hall. We work to build a
9 robust and equitabl e clean energy
10 econony in Phil adel phi a.
11 In 2016, | think everyone
12 knows with the | eadership of Counci
13 President C arke, we |aunched the
14 Phi | adel phi a Energy Canpaign, a
15 pledge to invest $1 billion in energy
16 efficiency and cl ean energy projects
17 to create 10,000 jobs over 10 years.
18  Through 2022, we have supported $380
199 mllion in projects and prograns and
20  hel ped create nearly 3,300 jobs. W
21  expect to nearly double that inpact
22 in 2023 and 2024 with $375 mllion
23 nore in projects breaking ground this
24 year.
25 PEA | ever ages cl ean,
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efficient, affordable energy as a
tool for inpact to advance the four
mai n goal s of the Phil adel phia Energy
Canpai gn. Those are spurring
econom ¢ devel opnent, creating jobs,
al l eviating poverty and i nproving
public health. W do that by hol ding
| ong-term contracts on behal f of the
Cty, which are commpn and necessary
in energy work, and we facilitate and
support project devel opnent and
execution for nunicipal and
i nstitutional clean energy projects.

This includes projects |ike
the Streetlight |nprovenent project,
the School District's Energy Savings
projects and Adans Sol ar, which Liz
mentioned w Il provide about 25
percent now of nunicipal electricity
needs starting in 2024. W al so run
prograns that address sim/lar issues
I n housing, comercial and industri al
bui | di ngs and snal | busi nesses.

Those prograns incl ude

Sol arize Philly, which has supported

LEXI TAS
215-504- 4622




Comm ttee of the Wole 191
4/ 19/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

over 1300 honmeowners to add sol ar
onto their roofs, our Water and Sewer
Service Line Protection program

whi ch serves 90, 000 househol ds across
the City and has saved consuners over
$45 mllion in repairs, C PACE or
Comrerci al Property Assessed O ean
Energy financing, which has
facilitated over $160 million in
energy projects in comrercial and

I ndustrial buildings across the Gty
I n Kensi ngton, Germantown, the Navy
Yard, West Philly and Center Gty and
then lastly, Built to Last, our
Low i ncome Honme Preservation
initiative which in the past year
restored 50 honmes to safe, healthy
and affordable condition, nmany wth
el ectric heat punps which provide
bot h heating and cooling and sol ar
for long-termaffordability and
resilience. Built to Last has a
current pipeline actually of 317

I nterested qualified honeowners at

the noment, so we have a little bit
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of a wait |ist.

PEA has received an average
of $796,000 annually fromthe City
over the last six fiscal years which
has catal yzed an average of $63.3
mllion per year of clean energy
I nvest nent over the course of the
Energy canpaign. That is an 80x
return on every dollar the Gty has
I nvested i n PEA.

Last summer the federal
gover nnent passed the Inflation
Reduction Act, the IRA. And in doing
so, has given Phil adel phia the
opportunity to bring literally
billions of dollars to clean energy
projects and initiatives in our Cty,
frominstalling solar batteries in
el ectric vehicle chargers to
retrofitting commercial buildings and
converting honmes to electric heating
and cool i ng.

This is a historic nonent in
federal funding with the | RA and

Bi partisan Infrastructure |aw, and
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PEA' s goal is to bring $5 billion to
Phi | adel phia in the formof fornula
and conpetitive grants, rebates and
tax credits, which are now avail abl e
not only to for-profit conpani es and
I ndi vi dual s but also to governnent
I nstitutions and nonprofits.

PEA has to build critical
capacity to be able to manage the
I ncreased scal e, so we are asking
this year for an increase to the
Cty's investnment in our work from
FY23's City allocation of $1 mllion
to an FY24 allocation of $3 mllion.
At that level, Gty funding would
account for 31 percent of PEA's
annual budget, an investnent in |line
with the percentage of our budget the
City has funded in previous years.
And we've raised over $6 mllion in
ot her funds for FY24, so we nmake sure
to really |l everage every doll ar that
we receive fromthe Cty. 1'll |eave
It there. And if there are

addi tional questions or details
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anyone would like to get into on any
specific prograns, |'m happy to share
that. Thank you so nuch.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you both for your
t esti nony.

|'d like to start with the
Energy Authority. | can recall, it
seened |ike it was yesterday,
| naugur ati on Day, not this past tine
but the tine before, | guess seven
years ago, | stood on the stage and
we put out this robust plan and
strategy said we're going to create
10,000 jobs. And they said, that guy
Cl arke needs to be committed,
sonething's wong with him right.
But we haven't reached 10, 000. But |
see you're on a path to achieving a
significant anount of that goal.

So for that, I want to thank
you and your team so nmuch for the
wor k you' ve done and your
contribution to the Gty and novi ng

the Gty into the direction for the
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future. And talk to you about the

j obs, and we actually just did a
thing with Patty Jackson. | do this
thing every week, we call in to Patty
where we tal k about this opportunity
for sone of the green job
opportunities that are going to be
presented, and | want to thank you
for your comm tnent.

What could we do other than
the requested dollars that you just
asked for to nove you closer to that
1 billion and that 10,000 job
commtnent that we've nade nmany years
ago?

M5. SCHAPI RA:  Thank you so
much for that question. |I'mreally
grateful to be able to do this work
the way we've been able to do it,
whi ch has been to be sort of |aser-
focused on novi ng projects and
prograns forward. So we're able to
take really the strategi c gui dance of
the Ofice of Sustainability and sort

of the Adm nistration's vision of the
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future for the City of Philadel phia
and focus on taking concrete steps
forward each year by helping to
devel op those projects and prograns.

So we've been incredibly
grateful for the support of Council
and your support specifically,
Council President. | think that
financially obviously capacity-
building is the magic for us this
year. W need to nake sure that we
have the capabilities to be able to
manage the conplexity of federal
grants that we're receiving and the
conplexity of the | RA process itself
where we'll need to actually apply
for grants, we'll need to build
coalitions around grants.

The Inflation Reduction Act
Is different fromtypical federal
funding bills. So for exanple, the
Bi partisan Infrastructure lawis
really a traditional funding bil
where all sorts of different federal

departnents and adm nistrations are
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putting out specific calls for

fundi ng, and you can apply directly
to those with IRA. Al of them sort
of cross silos and require a | ot of
col l aboration not only across
different types of departnents in a
City governnent for exanple, but also
wi th nonprofits and community-based
organi zations with research entities,
with the private sector. And so, it
really requires sone centralized
coordination in a way that other
federal funding bills have not.

And so, both the Ofice of
Sustainability and PEA will need the
resources to be able to do that |evel
of coordination in order to draw down
that $5 billion to Philly. And so, |
think financially that's incredibly
I nportant. W also have really
val ued the support of Council nenbers
in their Districts and cityw de of
really hel ping us to comruni cate our
work to key stakeholders to help

drive inpact with people like the
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School District wwth PHA and really
hel ping us to nove those projects
forward. So we're grateful for any
support Council can provide.

COUNCI L PRESI DENT CLARKE:
Awesonme. Thank you.

Real quick, if you could talk

to me about -- this is for the Ofice
of Sustainability -- can you talk
about the buildings? | guess we have

this Resiliency initiative, climte
resiliency of governnent buil di ngs.
We tal ked about funding is simlar to
the FY23 funding. Wat buil dings
were we in a position to inplenent a
program on kind of resiliency? The
bottomline is what's our strategy
for retrofit or our own inventory in
the City of Phil adel phia?

| know we're pronoting, and |
don't know if Ms. Lankenau or
Ms. Schapira woul d answer that
gquestion. It all should start at
home, and | know we had a proposal

for the School District many years
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ago, and now they understand the
w sdom in our requests. But can you
tal k about our own buil di ngs?

MS. LANKENAU:. For sure. For
you know us as a Gty |eading by
exanple is incredibly inportant. W
can't ask of others what we don't ask
of ourselves. And | think I'm going
to pull on Dom McG aw who runs our
Muni ci pal Energy Programto give a
little nore detail about that. Thank
you.

MR. McGRAW  (Good afternoon.
Yes. So we work with various
di fferent departnents, Departnent of
Public Property are great partners,
and we' ve been really kind of
assessi ng what we can do. A lot of
our resiliency work with nuni ci pal
bui | di ngs ends up bei ng how can we
reduce the energy capacity so that
way backup generators in cruci al
bui | di ngs have the ability to | ast
for longer if we see power outages or

transforner issues in the area.
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That's been a key issue for us.
We've noticed it in a lot of our
heal th centers.

So we're working right now
with our health centers to really
ki nd of | ook and anal yze how t he
bui | di ngs are perform ng over tine,
and then we'll really know what
systens need upgrades and repairs.
So that's through our Building
Monitoring programthat we're
actually working on now.

And we are working on an RFP
or Quar anteed Energy Savi ngs Act
project to go after our four |arge
downt own bui |l di ngs and then al so our
health centers as well, them being
crucial facilities wthin
nei ghbor hoods.

M5. SCHAPI RA: And | can just
junp in to add to Donis note, that
Domls teamcreates a list of all of
the potential projects across all
Cty buildings, and then we sort of

go through them nethodically to scope
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them and to put together projects
that we think can pay for thensel ves.
Al l of our energy efficiency
proj ects have been -- all of our GESA
proj ects have been budget-neutral.
And so, we have to sort of put the
ri ght conbination together. So this
Round 2 of the Quadpl ex plus the
health centers is com ng up next.
And part of the IRA process wll be
to continue scoping those projects so
that as grant opportunities conme up,
I ncentive opportunities cone up, we
can junp on those quickly and get
t hose subsidies to nmake them work.
COUNCI L PRESI DENT CLARKE:
One | ast question. | want to ask you
about sonething that we tal ked about
before. W were kind of |ooking at
every i magi nabl e opportunity and
there was this discussion about
utilizing our river to generate
power, hydroelectricity device of
sone sort. And | know people are al

over it. D d that ever nmake any
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sense and did it go beyond just a
conversation?

M5. SCHAPI RA:  Yeah. In
20 -- aww, nman, what year was that.
In 2019 we did an RFI -- 2018, for
power utilizing our waterways. At
the time the only project that nade
financial sense was -- at Flat Rock
Dam i n Manayunk, there is a dam
safety project happening. And when
that project is conplete, there wll
be sort of the right-sized hol e,
which is this | oose-way and then
t hrough this | oose-way you coul d put
about 1 negawatt hydrogenerator ri ght
there, and that is a project we are
still hoping to do.

They started dam construction
on the safety project this year. So
fingers crossed that'l|l get done soon
and we can take a closer | ook at
that. W have a feasibility study
fromthat as well, so we're close to
being able to go forward. The other

types of projects |like run-of-river
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type or title, you know, energy,

t hose kinds of things, at the tine
we're not ready for prine tine. But
there's been a | ot of changes in that
technol ogy, so it's sonething that we
continue to | ook at because | think
we've really mssed a | ot of
opportunities to mne the existing
resources that we have in

Phi | adel phi a.

One of those bhig
opportunities is with the Water
Departnent. They have a
co-generation plant at one of the
treatment plants, and there's a ton
of potential to make that even nore
efficient, produce nore renewabl e
thermal credits or renewabl e natural
gas or nore electricity. There's a
| ot of options there. And across the
Wat er Departnent footprint, there
continues to be nore ways to mne the
resources that we already have in the
Cty. So those are definitely things

we're continuing to | ook at.
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COUNCI L PRESI DENT CLARKE:
Okay. Al right. Well, I"'msure
that Majority Leader Jones w || get
you over the hurdle, so to speak, on
t hat wat erway Manayunk project.
Figure out a way to get that 1
nmegawatt devi ce, punp out energy Sso
we can utilize our assets to benefit
the citizens. Thank you. Thank you
all.

Chair recogni zes the
af orenmenti oned Counci | man Jones.

COUNCI LMAN JONES: Thank you,
M. President. And | renenber the
| naugur ati on of the Energy Authority.
| remenber you nmaking sure that that
was a priority. | renenber the
opening of the Ofice of
Sustainability.

And when | sit back and
listen to sone of the progress that
has been made, | amfurther the
belief of what we do grind slow, but
It grinds fine and eventual ly things

actually catch on and actually nake
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progress. So you have restored ny
faith in newinitiatives and that

t hey can actually grow and nmature and
make a di fference.

My question, and |I'm excited
about the Manayunk co-generation
opportunity there, I want to do
what ever | can do to get that dam
funded and noved into the right
direction. But I'mintrigued about
t he Water Departnent.

When we | ook at the Water
Departnent, and this was actually
br ought up by now Mayor Ji m Kenney,
that there was an opportunity to
pl ace sol ar panels on the roofs of
our treatnment plants because they're
flat, exposed to the sunlight. And
the fact that electricity is the
nunmber one expense involved in
processi ng our water, was there any
novenent on that concept or idea?

M5. LANKENAU:. Emly, do you
want to take that? | know there is a

solar array, but | think you're nore
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famliar with the status.

M5. SCHAPI RA:  Yes, totally.
| "' m happy to take that. So thank you
so nuch for that question,

Council man. We |ove to tal k about
rooftop solar. So in Phil adel phi a,
rooftop solar has had a hard tinme on
t he commerci al side because of the
way we buy electricity.

So as a Gty through Liz's
office, DomMGaw s teamis
responsi bl e for purchasing
electricity and they have a very
sophi sti cated operation that buys
extrenmely well. So for conmmerci al
bui | di ngs or governnent buil di ngs
| i ke those at the Water Departnent,
we're paying a pretty lowrate for
that electricity. And so, solar
really has to conpete, right, in
order to nmake it nore affordable.
And it's only in very recent years
t hat sol ar has becone affordable
enough to be sort of at parity with

those electricity prices.
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So a few years ago we | ooked
at nore rooftop solar for governnent
bui | di ngs, couldn't nake it pencil.
But we're ready to do it again. So
that's sonething that Doms team and
our team has been working on to put
together an RFP for sonething |like a
Mast er Services Agreenment where we
could contract to look at all Cty
rooftops that are in good enough
condition to include solar on them
and go forward as we have projects
t hat can pencil.

COUNCI LMAN JONES:  Well, I'm
| ooking forward to that because our
electricity is affordable today and
does not nean it'll be affordable
tonorrow. And we should plan while
we can, so that if sonething tragic
happens, that we're ready for it and
nmovi ng forward. So thank you for
t hat update.

So maybe 10 years ago |
remenber everybody had an energy

conservati on package they wanted to
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sell the Gty of Philadel phia. W
will come in and retrofit your

buil ding and we will get our noney
back based on the cost savings that
we were able -- so fast-forward to
now. Have any of those concepts
proven fruitful? And if so, how?
And if so, how nuch?

M5. SCHAPIRA: Liz, | can
start there and maybe 1'I| pass it
back to you guys al so.

M5. LANKENAU. Ckay.

M5. SCHAPI RA: So | renenber
all of those neetings. There was
|i ke a rush maybe five years ago, six
years ago where all these
I nfrastructure finance conpani es were
comng in and saying, we'll basically
pay for all the repairs and
essentially we'll |ease back your
buil ding to you, and that's how
you'll pay for those repairs and
i1t'll pay back from energy savi ngs.

And at the tine, the Gty did

not think that was a good idea. The
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| dea of sort of public buildings
being |l eased in this strange way nade
everybody unconfortable. So instead
what we did was to follow sort of the
strict protocol of the state

Guar ant eed Energy Savings Act, really
simlar idea but instead we finance
it just through a regul ar mnuni ci pal

or green bond.

And so, that's what we did
with the first Quadplex project, with
the Art Museum proj ect that we
finished a couple years ago. That's
what we're doing with the Streetlight
| npr ovenent project as well. And so,
we designed the project so that the
ener gy savings and the mai ntenance
savi ngs pay for the upfront cost of
doi ng the work, and we issue a bond
so the energy savings wll nore than
pay for the debt service.

In the case of streetlighting
for exanple, that project has about a
ni ne-year payback, so we'll be

getting positive cash flow fromDay 1
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1 on that project. And we'll have that
2 conpletely paid off pretty quickly.
3 So it works is the answer. | think
4 the conplex financing structure that
5 a lot of those guys were pitching
6 wasn't one that was very appealing to
7 either the City or the School
8 District, but | think all of that
9 continues to evolve. And there are
10 ot her options besides doi ng nuni ci pal
11 bonds. And especially in a high
12 interest rate environment, sone of
13  those options mght get nore
14 appealing as we keep going.
15 COUNCI LMAN JONES: And si nce
16 1'mgoing retro, at one point in tine
17 everybody wanted that. What was that
18 sexy energy rating that everybody
19 wanted? It was a LEED, | think it
20 m ght have been. And | ooking back on
21  that, everybody wanted to build to
22 that level of energy efficiency. To
23 what degree have we retro-engi neered
24 sone of our buildings to pass a LEED
25 standard?
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MS5. LANKENAU:. Sure, | can
take that one. So we do have a LEED
ordi nance and the Ofice of
Sustainability is working with the
departnents to really nessage how to
change fromgoing from LEED silver to
LEED gol d and what that neans. And
so, everyone here understands that.
Qur staff is hosting trainings to get
departnents up to speed.

And we're working wth
Rebuil d and the OEO and U. S G een
Bui | di ng Council to host G een
Bui l ding 101s to really introduce
LEED training for contractors, and
we're focusing a lot on mnority
contractors to get theminto the
field. So that is sonething that has
been a recent change and sonet hi ng we
are working on in our office.

COUNCI LMAN JONES: So | guess
a lot of the LEED i ssue stopped being
So uni que because of the building
materials. Everybody was trying to

build to that standard. W have
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supplying materials that would help
t hat process.

My final question is, there
was a tinme when PECO offered
di scounts for reduction of uses
during peak hours. |Is that still a
thing and can we kind of work with
themto kind of reduce our electric
bill based on reductions during their
peak usage hours?

M5. LANKENAU. Sure. 1|'d
| ove for Dom McGraw in our office to
answer for nunicipal buildings.

MR. McGRAW Yeah. So
there's a fewthings at play. So
PECO of fers rebates whenever we
install new lighting fixtures or
ot her things, so we get rebates for
those. W also have there's a peak
| oad contribution charge that cones
on our PECO bill. So we work with
all departnents and we're alerted by
one of our contractors when we shoul d
be reducing in order to | ower that

cost, and that will reflect in the
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foll ow ng years, so the foll ow ng
summer. |f we reduce this summer,
we'll see the reflection next sumrer.

And then |astly, we have our
Demand Response Program which is
hosted by our grid operator PUIM So
i nstead of themturning on dirty
peaker plants in case of energency,
they'll instead pay us to just
reduce. And so, we're heavily
i nvol ved in that program and we work
wth our partners. The Water
Departnent's been great partners in
there, DPP and others. So it's been
super hel pful noving that forward.

COUNCI LMAN JONES: And j ust
bet ween us, and no one's |istening,
I's there sonebody that adjusts our
thernostat in the MSB and City Hal
and kind of tortures us a little bit
to save energy; iIs that true?

MR. McGRAW We're not trying
to torture anyone, no. W're trying
our best to nake sure all the systens

are functioning appropriately, but we
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have a buil ding nonitoring program
that kind of analyzes all that to
make sure that all the tenperatures
are reflecting the way it's supposed
to and the systens are worKking
appropriately.

COUNCI LMAN JONES:  All right.
|'mgoing to take that as a yes. All
right.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, and thank you for that
question. | get it.

Chair recogni zes Counci | woman
G I nore Ri chardson.

COUNCI LWOVAN d LMORE
Rl CHARDSON: Okay. There we are.
Thank you so nuch, Council President.

And thank you to the Ofice
of Sustainability. Thank you to PEA
for all of your great work, for your
col l aboration. | think having you
all together should be the standard
for Budget hearings noving forward.

But | truly appreciate the work that
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you all have done.

And this is really, you know,
CP was tal ki ng about seven or eight
years ago when everyone stood on the
stage and Council tal ked about
creating 10,000 jobs and you all have
certainly been a significant portion
of the jobs that have been created
thus far. And |'m encouraged because
they're primarily green jobs, and we
know t hat we have to figure out what
the transition continues to | ook
like. So I'"'mjust really, really
encouraged by the work that you al
have done.

But it's also full circle for
nme because nore than eight years ago
| worked on the legislation to make
the Ofice of Sustainability a
permanent part of City governnent
when | was a legislative aide for
Counci | menber Bl ondel | Reynol ds
Brown, who was truly one of our
vi si onari es around the environnment,

sustai nability and climate change.
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So | have to start there by giving
t hanks for all of your work, but just
how full circle this nonent truly is
and how much | appreciate you all.

| want to start wth the
O fice of Sustainability because |
have tal ked about this issue even on
the first day of Budget hearings
relative to staffing. W expect and
anticipate a | arge output of work
product fromyou all, but we
recogni ze that you can only do that
with human capital. And we al so
recogni ze that if we're | ooking at
our peer cities across the country,
that our staffing | evels don't always
match up wwth the sane | evel of
staffing output that they have.

And so, | wanted to start
with OGS and ask you how nmany of your
staff are grant-funded versus
tenporarily-funded? Meaning, how
many are under Class 100 fromthe
Cty, how many are through grants or

ot her special projects?
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M5. LANKENAU:. Sure. Thank
you for that question. So we have 20
t hrough the General Fund and then we
have an additional 4. So we have 2
enpl oyees through a settl enent
agreenent that sort of passed through
fundi ng through PEA in our Energy
Ofice. W have 1 additional staffer
through a WIlliam Penn Foundati on
pl ace- based grant and then we have
1 -- so the quick answer is we have 4
nore in addition to the 20, and then
the | ast one is a Merck-funded
enpl oyee with our Food Policy
Advi sory Council group.

COUNCI LWOVAN d LMORE
Rl CHARDSON: Ckay. And if you could
just give us the breakdown so that we
can | ook at the percentages. Is it
50 percent or 30 percent of your
staff is grant-funded, whatever it
Is? But we want to | ook at the
breakdown so we understand that
t here.

Counci | renber Jones tal ked
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about sort of the preparation,
particularly for our Gty buildings
around the updated LEED ordi nance.
And so, we've upgraded the LEED

ordi nance so that we can upgrade our
Cty facilities and infrastructure as
well. But how are you all working to
sort of directly train and prepare
the staff sort of in every Cty
departnment? Because what |'ve found
I's over the years any question that
cones up around the environnent,
sustainability, climte change,
climate, period, all roads and all
fingers are pointed back to the
Ofice of Sustainability. But you
know in order to effectively do this
wor k, that everyone has to have a
stake in caring about this issue
across departnents.

So how are you all
interfacing with other departnents
and training their team nenbers
around the upcom ng projects for the

upgrades that will happen as a result
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of the updated LEED ordi nance?

MS. LANKENAU: Sure. W
don't have a dedi cated person to do
the training as a thing by itself
right now But | would |ike to have
Dom McGraw pop back on to talk a
little bit about how his office has
wor ked wi th ot her departnents.

MR. McGRAW  Absol utely,
yeah. So we have taken over our
managenent of the LEED portal, the
USGC. And so, we nmnage all the
staff throughout the City that are
signed up through that. So we have
about over 70 signed up through this
portal. W have over 25 staff
t hroughout Gty governnent that are
LEED- credenti al ed, and we' re hoping
to --

COUNCI LWOVAN G LMORE
RI CHARDSON: Can | ask you --

MR. McGRAW  Yeabh.

COUNCI LWOVAN G LMORE
RI CHARDSON: | apol ogi ze for the

I nterruption. But you said you have

LEXI TAS
215-504- 4622




Comm ttee of the Wole 220
4/ 19/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

25 team nenbers who have LEED
credentials. But can you break that
down by departnent because 70 peopl e,
It sounds really good which is great,
It's many nore than we had years ago,
but we have a total sort of

conpl enent of thousands of enpl oyees,
so just for reference.

MR. McGRAW  Yeah, | can get
that back to you. But that is beyond
OS. That's full CGty, and hopefully
we'll get nore as we go. And so, we
are conducting trainings wth our
partners at Green Building United,
and we' ve been doing them sem -
regul arly and hope to do nore and
trying to get nore involved. But
we' ve been seeing a | ot of
departnents, DBP, specifically,
Rebuild as well, very interested in
t hese trainings and being invol ved.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. That'll be great.
| f you could just keep us updated and

sort of tell us where the LEED
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1 professionals are. | inmagine there's
2 probably a lot in Water and in sone
3 of the other departnments and nore
4 concentrated. But if you could just
5 tell us where they are and what they
6 do and sort of their role in this
7 process, that'll be hel pful.
8 We know that typically you
9 all are always | ooking for other
10 opportunities. | heard Emly talk
11 about how every dollar that's
12 invested, it's |like an 80, you know,
13 full giveback for the Cty of
14 Phi | adel phia. But what additional
15 resources have you all assigned to
16 conpete for any of the |IRA-fundi ng
17 opportunities? And as a result of
18 that, is there any work that's
19 suffering because of it or is it
20  something that we need to sort of
21 | ook at through this process?
22 | really want to understand
23 that. And |I've asked nost of the
24 City departnents about the federal
25 funding, even PPR with this new
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1 announcenent around the $1 billion
2 for trees and increased tree canopy
3 and trying to elimnate urban heat
4 islands. But you all know that
5 there's a ton of opportunities that
6 wll cone on board. So how are you
7 all working to go after those
8 opportunities?
9 And agai n, going back to that
10 original question around staffing,
11 what is sort of necessary to really
12 ensure that we can neet this nonent
13 and utilize this nonent to help us
14 meet the goals that this Council has
15 laid out seven or eight years ago?
16 MS. LANKENAU: Sure. Yeabh,
17 thank you for that question. Right
18 now we're a very scrappy team and do
19 what we can with the resources we
20 have. And -- do | continue?
21 COUNCI LWOVAN G LMORE
22  RICHARDSON: (Nodded affirmatively).
23 M5. LANKENAU: Yep. Ckay.
24 So right now for instance with the
25 Environnental Justice to Justice
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1 grant, | think we have about four
2 staffers working on that together,
3 1've worked very, very hard. One of
4 the things that | want to look into
5 in the sort of next budget cycle is
6 doing a strategic plan for our group
7 so that we really understand all of
8 those needs.
9 In addition to that, we have
10 noney set asi de being processed
11 through the Energy Authority both for
12 the Energy Authority to |l ook at a
13 strategy around the infrastructure or
14 the Inflation Reduction Act and we
15 too are going to put out for an RFP
16 to get sone technical advice on the
17 energy burden alleviation work and
18 all of the noney that we can get
19  through the |IRA
20 So with that for the Gty
21 side and that RFP, we are | ooking at
22 grant nmanagenent support, but we
23  expect that there's just going to be
24 a lot of noney. It's a $370 billion
25 project, 5 billion comng here. So
LEXI TAS
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we're going to do what we can, but
we're in a strategy node right now.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. That'll be great.
Vel l, you wal ked right into ny next
question. I'Ill circle back on the
next round because | did hear the
bell. But | do want to get in-depth
nore around the strategy and the
coordi nation across City departnents,
because | do again fear that because
sonmetinmes we work in silos, we all
don't work together to ensure that
we're maxi mzing these opportunities.
So I'l'l circle back on the second
round.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council woman.

Chair recogni zes Counci | man
Johnson.

COUNCI LMAN JOHNSON:  Thank
you, Council President.

Hel | o, everyone.

M5. LANKENAU: Hel |l o.
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1 COUNCI LMAN JOHNSON: | j ust
2 had a couple questions first for the
3 Energy Authority and then for the
4 Ofice of Sustainability.
5 For the Energy Authority, |
6 know sone tinme ago there was a pl an
7 put forward to update LED lights in
8 certain parts of the Gty of
9 Philadel phia, and | just want to get
10 an update on that particul ar project.
11 Particularly with all the crinme and
12 violence that's going on, | think
13 highlighted areas will contribute
14 toward addressing sone of our public
15 safety needs.
16 And then next for the Ofice
17 of Sustainability, we recently had a
18 neeting with EPA, your office, and
19 other City agencies around com ng up
20 with a strategy and plan for the
21 Eastwick part of ny District and a
22 flood mtigation plan. | just want
23 to get an idea of what your office is
24 going to be doing for that particular
25 project, but also just in general
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regarding flood mtigation as we nove
forward?

MR, LANKENAU. So, Emly, do
you want to take the first one?

M5. SCHAPI RA:  Yeah, sure.

So thank you so nuch, Councilman, for
t hat question. | love tal king about
the Streetlighting project, so that's
been noving forward rapidly. So one
of the great things about energy
projects is that we have the

Guar ant ee Energy Savi ngs Act, which
allows us to do a different kind of
procurenment than you normal ly do.

You got to pick your partner and then
t hey go and conplete an investnent-
grade audit.

So we actually have audited
every single light fixture that is
outside in Philadel phia over the |ast
few nonths. That was 133, 000
fixtures. So a human bei ng has
visited each one of them W have
details on what's going on at every

single one and a really cool set of
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data where we've been able to overlay
nighttime crinme, Vision Zero issues,
pedestrian and vehicle crashes as
wel | as ot her denographic information
so we can really prioritize which
parts of the Gty go first in the
construction schedul e.

We are very close to being
done all the way with the investnent-
grade audit. W're getting ready to
| ssue a bond for that project. So
once we receive the final proposal
from Aneresco, our partner on this,
we wll be able to go forward wth
ordering equi pnent and getting ready
to start construction. So our
expectation is that construction wl|
begin this sumrer, probably late
June, early July. And it has a
24-nmont h construction schedul e which
wll be in 8 to 10 different
nei ghbor hoods at a tinme, so we'll
have crews working in nmultiple
pl aces.

Qur website wll have a
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t wo- week | ook ahead on construction
so everybody wll know when it's
coming to their comunity. W're
repl aci ng every single roadway |ight,
every single alleyway light in the
Cty. And then we're hoping to al so
be able to do pedestrian scale
lighting on commercial corridors as
well, but it'll depend on the final
pricing, whether we have enough noney
to do it budget neutrally.

COUNCI LMAN JOHNSON:  And how
will we prioritize high crine areas?

M5. SCHAPI RA:  Yeah. That
formula of the overlay of how does
this intersect wwth high crinme, high
Vi sion Zero inpacts and then sort of
equity index as well, so that's how
we'll prioritize. And if there are
particular areas in any District
wher e people know there are probl ens
specifically that you want us to
focus on, et us know.

We're al so overlaying the

DA's 57 bl ocks data as well just to
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make sure that we're really focusing
on those areas where it m ght
particularly help nighttine crine.

COUNCI LMAN JOHNSON:  And in
terns of the Built to Last, Sol arize
Philly program how are we goi ng
about advertising and educating
I ndividuals that this is the best way
to have an energy-efficient honme?

| had a good friend, actually
Senator Wllianms. W watched hi mget
hi s house at one tinme solarized, so
to speak, right, and then we saw t he
I npact on -- I'mjust telling this
guy's business, but it's for a good
cause. W watched the inpact on the
energy bill basically go down, right.
And he would use it as a teaching
nonent tal ki ng about the inportance
of solarizing your house and so forth
and making it nore energy efficient.
How are we advertising to get nore
people involved in that type of --

M5. SCHAPIRA: | |love that.

So our Built to Last programis
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| ow-i ncome hone restoration, so it's
for fol ks under 60 of Area Median

| ncone. So that is a programt hat
coordinates all of the existing hone
repair prograns, and then we | ayer
onto it sone health neasures, so |like
nol d renedi ati on, anythi ng where
there's | ead or asbestos or that kind
of stuff in the hone.

And then additionally, we do
pest-renedi ation, electrification
where it's appropriate to do heat
punps for heating and cooling, and
then we add solar for exactly as
you're saying that |ong-term
affordability. Solar keeps you from
having to have an electric bill
basi cally and now t hat provides both
your heating and your cooli ng.

So that program s been goi ng
great. W have done 50 hones so far.
W have 317 hones in the pipeline at
the nonment. We haven't advertised
that a whole | ot because we don't

have enough funding to neet the need,
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so we're continuing to fundraise
there. And the state's Wl e Hone
Repair programhas really given us a
bi g boost this year. So this year's
fundi ng gi ves us enough to do about
270 additional honmes. And then we
have additional funding fromthe
federal governnent to get us up to
about 400, so we're hoping to
continue to advocate at the state
| evel for nore funding for that
program

And then Sol arize Philly is
al ways open, solarizephilly.org.
This is Earth Week, so this is a good
time to be thinking about it. W do
all sorts of programm ng outreach to
conmuni ty organi zations. W do a
little bit of online advertising, but
not a lot since we don't have the
budget to do a ton. But our
installers are the ones that are
really out there pushing.

So in the last year we did

about 500 hones through our Lease
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program which is a fantastic program
for lowinconme folks or people with
| ess-than-great credit because
there's no upfront cost. It's
literally a 20-year lease and it's
cheaper than PECO so a great deal.

COUNCI LMAN JOHNSON:  Good.
Okay. Well, thank you very nuch.

And, Elizabeth, Ofice of
Sustainability.

MS. LANKENAU: Yes, Eastw ck,
It was great. | did a field view
with Corinne on our team |l ast week
and Justina, her strategist in the
group. And just such great work that
they're doing, and | was very
grateful to see a lot of this on the
ground. And also, really want to
t hank you for convening the neeting
wth the federal and state partners a
coupl e weeks ago because the anal ysis
paralysis, and it's a |l ot of
| nportant planning work that's goi ng
on, but nowit's really tine to see

what we can do to start doing short-
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terminterventions to get to those
bi gger |l ong-term sol utions, so
Corrine has been working to get the
Cty, state, federal interagency
meetings on the books and ready to
go.

There have been conmunity
days that they're doing to really not
only just focusing on the fl ooding,
but really all of the Gty services
that are needed in this conmunity
fromstreetlight repair, trees that
are falling down, all kinds of
t hi ngs, making sure that the
conmmunity is connected to all of our
City resources in a very fine touch
ki nd of way because we do know t hat
sonetinmes our City services can be a
little hard to navigate, so that |
t hi nk has been a real value added to
a lot of this process. So there's
even nore. Again, we're waiting for
t he announcenent this summer on book
fundi ng, which is sonmething that wll

really help nove real solutions, so
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there's a lot going on in Eastw ck,
very exciting.

COUNCI LMAN JOHNSON: | j ust
want to thank you and your team as
wel | as the Energy agency as well for
your hard work regardi ng nmaki ng the
City of Philadel phia a nore
sustai nable city. So thank you very
much for your testinony.

M5. LANKENAU. Thank you.

COUNCI LMAN JOHNSON:  You're
wel cone.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chair recogni zes Counci | wonan
G I nore Richardson for Round 2.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you so
much, Council President. And | also
want to thank Council menber Johnson
and his teamfor all the work that
t hey' ve done in his District around
the Eastwi ck issue. W've had the
great fortune, opportunity to work

with the partners in EPA around
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ensuring that there is areally
robust community participation, an
opportunity for feedback,
particularly fromthe federal

gover nnent perspecti ve.

And so, |'mjust appreciative
of all the work Council nmenber Johnson
continues to do on the ground and
really incorporating community and
happy that we're able to work with
our partners at LGAC at the EPA to
ensure that's happening in a way that
Is culturally conpetent.

| wanted to just quickly
circle back to the | ast question |
had around sort of strategy and
coordination for the IRA funding and
how you all are sort of interfacing
Wi th ot her departnments?

M5. LANKENAU: Sure. One of
the great things | | earned when | was
at OIS was the RACI nodel, and RAC
I s Responsi bl e, Account abl e,
Consulted and Infornmed. And | think

with a |lot of these grand
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1 opportunities for our office it's

2 going to be what departnents do we

3 support, that we're helping themwth

4 | anguage to align the operating

5 departnents' goals with these

6 sustainability goals, where is it

7 that we're truly the responsible

8 party to execute.

9 So to ne, a lot of the

10 strategy that is comng up is

11 thi nking about the different sources

12 of funding that are out there and how

13 do we nake nore with less. W know

14 governnent life is full of choices

15 here and we just have to be snmart

16 about how we pool them and not being

17 siloed in each of our own departnments

18 and bringing the resources, Witer,

19 Public Property, Parks & Rec,

20 Streets, the whole group, and then of

21  course the Energy Authority and how

22 they support us and all of our work.

23 So there is going to be sone

24  strategy building. | think granted

25 the Admnistration is -- regardless
LEXI TAS
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of the departnent but certainly ours
Is going to be a chall enge because a
| ot of these federal prograns have a
| ot of paperwork upfront, they have a
| ot of paperwork to close out. The
interimreporting | feel like is
sonet hi ng peopl e doing the work
really need to do. Gant work is
speci alized work, so | think we have
to give sone thought about the
strategy about how we nmanage.

M5. SCHAPI RA:  And | think
this maybe highlights kind of the
exact value of having an authority in
addition to having an internal
departnment in this Gty. Wth |RA,
there are four different kinds of
funding. Sone is formnmula funding
that'll conme straight into the Cty
t hrough nost likely the Ofice of
Sustainability, so they'I|l be able to
sort of drive that type of funding.
Sone of it is conpetitive grants as
Liz nentioned, which is going to

require a | ot of support to different
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departnents, but also to the School
District, which we're working on
providing, also to other entities
across the City there's opportunities
where only a nonprofit can apply.

And so, there's a | ot of coordination
externally that has to happen. Do
you have a question --

COUNCI LWOVAN @ LMORE
RI CHARDSON: So do you all have a
grant adm ni strator?

M5. SCHAPIRA: No. W're
hoping to get that in this budget.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So you don't have
anyone that sort of oversees and j ust
I's responsi ble for that work?

M5. SCHAPI RA: No. At PEA
we' ve all becone grant witers and
grant adm ni strators over the | ast
year and a half. And so, our Senior
Qper ati ons Manager Maxi ne D xon; and
our Director of Devel opnment, Shoni que
Banks and nyself and Katie and every

ot her staff person at PEA really has
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contributed to nmanagi ng that, and we
have a nunber of federal grants now
that we've been managing already. So
It's alot of work, and |I think we've
really operated on a shoestring to
really try to make every dollar that
the CGty's given us count and go

t owards the nost inpact.

And so, now | think we've
really reached that inflection point
where we need to create the support
staff to actually get it done. And |
think that's a big thing wth I RA
right. | nmean as Liz said, it takes
a whole lot of work to just apply for
the grants, nuch less to adm nister
them and report in on them

And the grants are only a
third of the noney that's avail abl e,
|l ess than a third of the noney that's
avai |l abl e through the IRA. The other
conponents are rebates and tax
credits. And for the very first
time, now cities and school districts

and nonprofits will be able to get
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1 direct pay of tax credits so they can

2 take advantage of these incentives as

3 well as private sector folks. So

4 that creates a whole new set of

5 things that people need to learn

6 about and know how to incorporate

7 into projects. And so, that's

8 sonething we'll be able to facilitate

9 for the City and the School District.

10 And then with rebates, the

11 states each adm nister those rebates

12 in different ways. And so, we're

13 working closely with the State

14 Departnent of Environnental

15  Protection and other folks at the

16 Governor's Ofice to make sure that

17 Philly is able to get a good share of

18 those rebates and that they're

19 admnistered in a way that wll be

20 accessible for not just higher incone

21 folks but also | owincone fol ks who

22 want to be able to put things Iike

23  heat punps in their hones.

24 COUNCI LWOVAN G LMORE

25 RICHARDSON: Sure, sure. | heard the
LEXI TAS
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1 bell and I will be respectful of the
2 clock, and | don't want to bel abor
3 and cone back for a third round. But
4 | just want to put these couple of
5 things on the record, if | may.
6 The first is around, one,
7 thank you for that work and for al
8 of you becom ng grant experts, but |
9 do think it's inportant for soneone
10 to be centrally poised to deal with
11 and handle all that we know is com ng
12 down the pipeline. So | just wanted
13 to say that.
14 But in addition to that, |
15 have to give you kudos not only for
16 Built to Last, for Solar CTE and
17 really around creating that. And I
18 tal ked about this at the beginning,
19 the local O ean Energy Wrkforce
20 that's really reflective of the City
21 of Phil adel phia, and I wi sh we had
22 just alittle bit nore to sort of
23 parse that out, but you all have just
24 done a stellar job around workforce
25 and making sure it | ooks Iike our
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Cty.

| just wanted to | eave this,
and if you could just answer this.
For Built to Last, | think you tal ked
about restoring 50 hones thus far.
What | essons have you all |earned
during that tinme and how are you all
working to try to get us back to the
200 hones by FY24, and if you think
there's any other opportunities that
may exi st for support for that
progran? And that'll be ny | ast
question. |'lIl submt the rest for
the record. Thank you.

M5. SCHAPI RA:  Thank you so
much for that. Yeah, Built to Last
has taught us so many things. The
nodel is that we provide al nost an
adm ni strati ve backbone to coordi nate
across now seven different hone
repair prograns. Sone are City.
Sonme are nonprofit. Sone are
utility-based prograns. And so,
putting all of those together to try

to work in the right order and sol ve
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each other's problens before they get
to the next programso that there are
no deferrals or denials, you know,
maki ng sure everybody has case
managenent so it's not confusing for
t he honeowners of who's com ng when
for what, noving it al ong quickly.

So typically, it takes years, if

ever, for folks to get this conbo of
servi ces.

In the first round, we were
able to get construction finished in
about 20 weeks per hone which sounds
like a lot, but | think feels fast to
nost of our homeowners. That's the
f eedback we've gotten. And I think
overal |l the feedback was
overwhel mngly positive fromevery
si ngl e homeowner. They were
I ncredi bly excited about the work
we're able to do, everything from
repairing draftiness in hones which
really we don't realize how nuch that
| npacts people's quality of life, but

It was such a big deal for folks --
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COUNCI LWOVAN d LMORE
RI CHARDSON: It helps. Right, it
hel ps particularly in these old
homes. M house is two years from
100 years old. | get it. It
certainly does help. And | renenber
neeting that gentleman in the 7th
Council District, just so excited
about the work that you all were able
to do. So apologies for cutting you
off. But you are correct, every
little bit helps.

M5. SCHAPI RA:  Thank you.
Yeah. And I'Il give one other
exanple. One of our honmeowners Nancy
Carrasquillo in Kensington said she
was having health i ssues because her
chi mey had col | apsed, she didn't
have proper ventilation in the hone
and there were all sorts of issues
fromyears of roof |eaks and al
sorts of other things. And she was
| ucky to get Basic Systens Repair to
conme in and do her roof which was

i ncredi bly hel pful, but of course
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1 there's still other health problens
2 in the home. And so, Built to Last
3 was able to follow on to that and
4 cone in and conplete the rest of the
5 work that needed to be done there.
6 And not only is she healthy now and
7 not having those probl ens anynore,
8 but she has heating and cooling, as
9 she likes to say, and solar to pay
10 for that. So she's really excited.
11 | think that's been the experience.
12 W're on track to get to the
13 400 hones. That is our target for
14 the next couple of years. W have --
15 | think nost of the funding that we
16 need we're still waiting on alittle
17 bit of foundation support that I
18 think we hope to get. And we'll just
19 keep fundraising. | think that's the
20 only thing that we can do.
21 Any advocacy for the State's
22 \Whol e Hone Repair programis greatly
23 appreciated, you know, any ot her
24  resources that can be identified.
25 We're neeting with folks from both of
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our Senators' O fices to talk about a
Federal Whol e Hone Repair program so
we can funnel even nore noney. Any
changes to how t he weat heri zati on
program can be inplenented in
Pennsylvania to make it nore
expansive with higher incone
gui delines with nore budget per hone,
all of that's really helpful. So
it's alittle bit in the details and
in the weeds there, but | think
that's how these things go.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure. Well, thank you.
Thank you very nmuch. | will submt
the remai nder of ny questions for the
record.

And just one |ast quick --
Li z, do you all have a grants
admnistrator? |Is it that you all
have it and they don't?

M5. LANKENAU. W do not,
correct.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ch, okay. Al right.
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Thank you.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | woman.

Al right. So any other
guestions for these w tnesses?

(No response.)

COUNCI L PRESI DENT CLARKE:
There bei ng none, thank you all for
your testinony. As always, please be
prepared for callbacks. Wll, thank
you for your work. W | ook forward
to continuing the awesone, awesone
opportunities that are presented out
there (nuted) --

THE CLERK: Counci |
President, you're on nute.

COUNCI L PRESI DENT CLARKE:
You say |'mon nute. Yeah, thank
you. That concl udes our testinony
for PEA and Ofice of Sustainability.

Next up is the Free Library
of Phil adel phia. M. MDernott, our
wtness to testify is?

THE CLERK: Qur next w tness
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Is Kelly R chards, President and
Director of the Free Library.

COUNCI L PRESI DENT CLARKE:
Good afternoon, sir. How are you
doi ng?

MR. RI CHARDS: Doing great.
Good afternoon, President C arke and
menbers of Gty Council.

COUNCI L PRESI DENT CLARKE:
Al right. Please --

MR RICHARDS: |'mKelly
Ri chards, President and Director of
the Free Library. And joining ne
today is Sade A ani pekun, she's the
Chair of the Board of Trustees;
Priscilla Suero, our First Deputy;
Darren Cottman, our Chief Operating
O ficer; and Donyal e Henderson, our
HR Manager 3. Pleased to provide
testinmony on the Free Library's
Fi scal Year 2024 operating budget.
|"11 be brief.

Qur departnent --

COUNCI L PRESI DENT CLARKE:
M. Kelly?
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MR, RICHARDS: Yes. Yes,
sir.
COUNCI L PRESI DENT CLARKE:
Hol d on one second. Now, | know the
screen is small. [I'msorry. | want
to divert for a second. It |ooks
like | see a Dallas Cowboy in the
backgr ound.
(Laughter.)
COUNCI L PRESI DENT CLARKE: |
nmean -- oh, okay.
MR. RICHARDS: All right.
W' ve been working on him
COUNCI LMAN JOHNSON:  That was
bol d --
(Laughter.)
COUNCI LWOVAN G LMORE
RI CHARDSON: Wit --

COUNCI LMAN JOHNSON:  That was
bol d, com ng and aski ng for support.
COUNCI LWOVAN @ LMORE

RI CHARDSON:  And you know, | was
| ooki ng back there too, CP. | was
actually looking at the paddle to the

|eft, and then | saw the --
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DEPUTY MAYOR GARRETT HARLEY:
G ve hima pass. For the record,
Council Pres, we're all Eagles fans
over here, straight Eagles. Look at
ny board.

MR. RICHARDS: Yeah. W've
been working on him W have,
President d arke.

DEPUTY MAYOR GARRETT HARLEY:
He made a mstake. It's all right.
He's going to be all right.

MR. RICHARDS: That's not
even his.

MR, COTTMAN: W're a
wel com ng, diverse and i ncluding
or gani zati on.

(Laughter.)
COUNCI L PRESI DENT CLARKE:

kay. | just, you know. Sonetines
nmy eyes fail nme, but all right. I'm
sorry.

MR. COTTMAN. | was supposed

to put a blur on ny screen --
MR. RICHARDS: | thought |

noti ced sonet hi ng.
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1 MR COTTMAN. -- it was a
2 background that was a m shap.
3 COUNCI L PRESI DENT CLARKE:
4 Al right. I'msorry. I1'msorry,
5 M. Rchards. It just threwne for a
6 little | oop there.
7 MR. RICHARDS: No, no. It's
8 okay.
9 COUNCI L PRESI DENT CLARKE:
10 Pl ease proceed, sir.
11 MR RICHARDS: It's -- you
12 got the wong background. That's
13 digital.
14 Al right. The m ssion of
15 the Free Library of Philadelphiais
16 advances literacy, guides |earning
17 and inspires curiosity. Qur plan for
18 the Fiscal Year 2024 is the Free
19 Library, one, we're very thankful for
20 the support that we've received from
21 Council and the Mayor in our '23
22 pudget. It has allowed us to begin
23 restoring staffing | evels, which has
24  greatly inproved our norale.
25 So we are fully equipped to
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provi de resources and prograns and
services for our communities, the
proposed i ncrease of $9 mllion for
Fiscal Year '24 will allow the Free
Li brary to reach a level of stability
not seen in decades. Qur Fiscal Year
*24 budget includes 2.8 mllion to
provide the remai ning 25 percent of
Fiscal Year '23 full-tinme staff
salaries for recently hired enpl oyees
brought in to fulfill the goal of
stable five-day service.

3.8 mllion to support
staffing needs at nei ghborhood
libraries in Parkway Central to all ow
us to serve all patrons, including
yout h and vul nerabl e popul ati ons si x
days per week. This |evel of
staffing allows the Free Library to
expand programm ng and services to
support literacy, learning. W wll
al so neet the social and enoti onal
needs of the communities we serve
with the hiring of a small team

full-tinme permanent social workers.
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1 3.8 mllion to fill the gap
2 in our materials budget to align wth
3 the state-required materials funding
4 for alibrary systemour size. Wth
5 these funds we will expand our print
6 and digital offerings, further
7 connecting Philadel phians to the
8 world through their l|ibrary card.
9 250,000 for the planning and
10 inplenentation of a strategic plan.
11 This process, which will include a
12 robust staff and conmunity i nput,
13 will informthe Free Library's vision
14 wth a renewed focus on accommmodati ng
15 the wants and needs of our
16 communi ti es.
17 Diversity, equity,
18 inclusion -- | think we just showed
19 that -- and belonging will continue
20 to be strengthened and integrated
21 into library operations and services
22  py instilling diverse and incl usive
23 practices. CQur ability to open
24 consistently is critical to
25 supporting and neeting the needs of
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our communities as well as
participating in citywde initiatives
to provide safe spaces for our teens
and young people. Qur staff are

dedi cated and commtted to ensuring
this goal for the Fiscal Year '24.
Thank you. Questions?

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, M. Richards.
| appreciate it.

MR. Rl CHARDS: Sure.

COUNCI L PRESI DENT CLARKE: |
appreci ate your work and your quick
response to every call that we nmake
fromour offices as it relates to
constituent issues. Actually saw
sone fol ks over the weekend who asked
about -- a lady fromthe Freedom
Ri ders over on Cecil B. More Rec
Center, and she wanted to know, one,
when we were going to cone over and
t he need to have sone additional
capital inprovenents.

Unli ke a | ot of people, they

don't quite understand when we put
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capital dollars in a facility, a |ot
of that noney is utilized on our
systens, HVAC, all the other costly
opportunities in the facility, but
you have to have the heat, you have
to have air conditioning wherever
possi ble. You have to have
utilities. But obviously, there are
additional things that are going to
be needed. So we would |ike to have
a conversation about sone of those.
|"mactually going to be taking a
tour over there as | prom sed the

| ady | woul d.

But |l et me ask you this
qguestion, sonething that we' ve tal ked
about: | know you tal ked to a nunber
of nmenbers about the chall enges
associated with staffing, sonething
that all of us have a challenge wth,
nmyself and all ny col | eagues trying
to find people, particularly people
that are going to be reliable, people
that are willing to work hard.

| know as a result of the
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speci ali zed type of enployee that you
sonetines require, you have had sone
chal | enges. Can you tell us what
progress you' ve nade on that?

MR. RICHARDS: Sure, wll be
happy to provide sone information on
that. First, I'll say we really
appreciate working with the
Depart ment of Human Resources and the
City in changing the requirenments on
our entry-level library assistant
position. |t took three years
wor king part-tinme in order to get the
experience in order to get a full-
time job.

But working wwth the Gty, we
were able to renove that requirenent
because sone people want to work
part-tinme and sone people want to
work full-tinme. So we were able to
renove that requirenent. So wth the
GED, you can get a full-tinme job or
hi gh school degree, get a full-tine
job with benefits in the Gty working

for the library, which is an awesone
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start to soneone's career to have
that entry-Ilevel position.

And | will say this, because
of that we've been able to, you know,
we had sone initial difficulty
because we were so short-staffed
initially in starting up that hiring
process. But as of January, we've
been averagi ng about 28 hires a
nonth. W started out in January
wth 44, and | believe in April we're
going to be bringing on 28 new
enpl oyees.

But there's sone difficulty
in getting librarians, but we have
been going to different workshops and
conferences around the country. W
went to a Joint Conference of
Li brari ans of Col or that was attended
by vari ous denographi c groups of
| i brary organi zations fromthe Bl ack
Caucus to the Asian and Hi spanic
organi zations. And we went there.

W had a teamfromHR go to do sone

recruiting, and we had several people
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apply through that process. So we've
been wor ki ng very hard and buil di ng
up our HR departnent to neet the
needs of hiring those staff that we
need in order to open up our branches
five-day stable, and then to nove
into six-day is the reason why we're
here today, part of the reason.

COUNCI L PRESI DENT CLARKE:
Al right --

MR. RICHARDS: So we've been
wor ki ng hard.

COUNCI L PRESI DENT CLARKE:
You're six-day initiative wll be
starting soon?

MR RI CHARDS: W've got 10
| i brari es open now on Sat urdays.
This will give us an opportunity to
eval uate and see how this will work.
We haven't done this in a while in
our communities because of COVID and
even prior to that. But we're
| ooking at after this budget process,
we believe we wll be able to start

Saturdays this fall at our
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nei ghbor hood branches.

COUNCI L PRESI DENT CLARKE: At
all of thenf

MR. RICHARDS: That's our
goal at sone point this fall. [It"l
be staggered. | don't think when
we' ve gone to Saturdays | believe
we' ve ever opened themall at once,
but we'll be staggering themin as we
hire peopl e.

COUNCI L PRESI DENT CLARKE:
Ckay. Let ne ask you sonething a
little bit off the grid.

MR Rl CHARDS: Sure.

COUNCI L PRESI DENT CLARKE: So
we have a |lot of conmunity
or gani zati ons operating on sonewhat
of a shoestring budget, but they try
to do the best they can wth what
they have. And |'ve actually went by
a couple of them and they had these
little small in-the-corner, these
littl e bookshel ves and they' ve had a
little version of a library, the best

t hey can do.
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Do we actually or have you
ever given any thought to assisting
sone of these, maybe not necessarily
recycl ed books, but to be able if
there's any excess books that we can
have for organizations? Even as an
exanple, religious facilities --

MR Rl CHARDS: Right.

COUNCI L PRESI DENT CLARKE: - -
right, may want to have sone sort of
educati onal opportunities, because we
got to do -- clearly got to do things
alittle different, and I know we
want to encourage everybody to go to
the library.

MR. RI CHARDS: Right.

COUNCI L PRESI DENT CLARKE:

But if we can get a child to go to

t he Col orado Conmunity Center to
shoot pool or whatever, but while
they're there they go pick up a book,
sonething that's interesting and they
read it. Then at the end of the day,
that's our objective, to get people

to read nore and be nore
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know edgeabl e about all ki nds of
di fferent things.

|s there any relationship to
the non-traditional type of
rel ationship that libraries have?

MR. RI CHARDS: What you're
asking is not sonething that's
unusual that libraries don't do. |
have not investigated that here, but
| et nme get back to you because |'ve
got sone very creative staff and I'm
quite sure sonme of them are doing
sonething. So I'll get back to you
and see if that's not sonething we're
al ready doi ng.

COUNCI L PRESI DENT CLARKE:
Are you famliar with sonething |ike
t hat bei ng done sonewhere?

MR. RI CHARDS: (On,
absolutely. Oh, yes, |'myvery
famliar with that.

COUNCI L PRESI DENT CLARKE:
Tell us about that. Can you tell
us - -

MR. RI CHARDS: W -- well,
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our Read by 4th programthat we are a
| ead partner to, they have book nooks
out in the comunity |ike at daycare
centers and different places where
people go. | believe even in sone
| aundromats, so that is sonething
that we participate in and are a part
of . Maybe that answers your
guestion. But what | can do is get
back to you and see if we're doing
nore |ike that.

COUNCI L PRESI DENT CLARKE:

Well, I'msaying not necessarily
what's going on here. | nean, | know
you're in other places. | nean,

based on what you said initially, it
sounded |i ke you were famli ar
wi th other --

MR. RICHARDS: Yes, | amvery
famliar with --

COUNCI L PRESI DENT CLARKE: - -
systens doing it.

MR. RI CHARDS: Yeabh.

COUNCI L PRESI DENT CLARKE:

You can just give us an exanpl e of
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1 the system | nean, | understand you
2 don't want to throw your people under
3 the bus if they're not doing it
4 but --
S MR. RICHARDS: No, no --
6 COUNCI L PRESI DENT CLARKE: - -
7 we're here to help, right.
8 MR. RI CHARDS: Yeah. It does
9 take place. It does happen in other
10 library systens across the country
11 where they partner wth barbershops,
12 partner with daycare centers, partner
13 with doctor's offices, places where
14 peopl e congregate and go and have to
15 sit for a while and they're with
16 their kids or either seniors. It
17 does happen frequently.
18 COUNCI L PRESI DENT CLARKE:
19 Al right. W're here to help. |If
20 we're going to put additional
21  resources in the system we'd like to
22  see an expansion of the participation
23 rates. And if it calls for us giving
24 you nore resources to get people to
25 read sonmewhere el se other than the
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library, and I don't think that
anything's wong with that, as |ong
as they're working within the formt
of the general library. W want to
have sonme accountability.

Last tinme | checked people
don't steal books or anything because
they don't want to read them They
t ake them because they want to read
them right. So you don't have to
worry about the accountability --

MR. RI CHARDS: Absol utely.

COUNCI L PRESI DENT CLARKE:
Yeah. So give us sone thought please
bef ore we concl ude our budget. And
it's okay if you can give us sone
exanples. W got to do things
differently, you know.

MR. RI CHARDS: Yeah.

COUNCI L PRESI DENT CLARKE:
The chal l enge out here is so
tremendous. Al right. Well, thank
you. |'Il peel back. And again,
"Il be reaching out to you for the

followup on the Cecil B. More
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branch because | got to do this

wal kt hrough. | know the wish list on
the capital side is going to be quite
extensive. And if you can do
anything with that facade, | know
there was a couple of conver -- 1"l
talk with you offline about them

MR. RICHARDS: W -- yeah.
Ckay.

COUNCI L PRESI DENT CLARKE: |
know you had made a comm tnment to do
sone t hings.

MR. RI CHARDS: Yes, sone
t hi ngs are going to happen.

COUNCI L PRESI DENT CLARKE:
Every time | go out there, people,

t hey do what they're supposed to do.
They grab the Council person and say,
when are you going to get this done.
Part of the deal, | love it. All
right. Thank you.

| believe Councilwoman
G lnore Richardson is first up.

COUNCI LWOVAN d LMORE
RI CHARDSON:  Yes. Thank you, Council
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Presi dent .

And t hank you, President and
Director Richards and to your team
I ncluding Priscilla and of course
Sade, our always Counci | nenber,
famly nmenber, we appreciate the work
of the library. And you know | don't
have to repeat this, that |
conpletely believe in the Free
Li brary of Phil adel phi a.

And we visited a ton of the
branches very often, but particularly
the Wnnefield branch in the 4th
Council District. W love the
Wnnefield Library. So | wanted to
start where CP left off relative to
capi tal funding.

Coul d you detail how nmuch in
capital funding you all are allocated
to receive this year? And sort of
what will that cover based on what
you intend to receive or what you
believe you'll receive?

And then you al so nenti oned

I n your testinony that sonme of the

LEXI TAS
215-504- 4622




Comm ttee of the Wole 267
4/ 19/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

capital projects, there's a goal of
10 to 15 mmjor capital projects for
FY24. Could you just provide a list
of those projects, |ike what the
maj or projects wll be for the next
fiscal year? And then after you talk
about that, can you just tal k about
what the overall capital need is for
the library?

MR. RICHARDS: Sure, | would
be happy to tal k about that.

|'ve got with ne today Jim
Pecora, our Property Managenent
Director. And he is intimately
attached to this. | can speak sone
on it.

But to answer your questions
fully now, Jim can you hear ne?

MR. PECORA: Yes, | can hear
you.

MR. RICHARDS: Did you hear
t he Counci |l nenber's question?

MR, PECORA: Yes, | did.

MR. RI CHARDS: Can you answer

that for ne, please.
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MR. PECORA: O course. So |
think I wll try to answer these in
the order you asked. R ght nowin
the Fiscal '24 budget, there's
approximately 19.5. And that breaks
down into just a few categori es.
There's 4.6 of that is Rebuild.
There's 3.9, it's carryover. And I'm
actively doing projects wth that.
The 10 mllion that we received is
anot her piece of that.

And with that, 1'll answer
your next question about what we have
pl anned next year, and actually |I'm
already into it. And then there's
the allocation for Fiscal '24 is 1.5.
There's also a small PI CA anount in
there and that makes up what you see
i n the budget docunent.

As far as the -- | have -- |
won't go into all the weeds, but wll
be very happy to give you ny |ist
afterwards. |'mgoing to answer your
gquestion now, but | have conplete

projects in progress on deck now, on
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deck in '24. Were |I'mgoing right
now is |'ve got about six roof jobs,
seven actually, and just queuing them
up right now partially with sone of
the carryover. But |I'mgetting into
the 10 mllion. So working wth
Public Property on getting them

start ed.

| al ready got one going at
Wal nut, but then there's Rodriguez
and Bushrod, they're all over. So we
got six roof jobs going. |[|'ve got a
significant design project going for
redesi gni ng our book system at
Central. Those things are in
progr ess.

As far as what | got queued
up for next year, which really is
going to start very, very soon. The
$10 million is nmade up of at |east
ri ght now about 33 different
projects. And --

COUNCI LWOVAN G LMORE
RI CHARDSON: | apol ogize. |Is that 33

di fferent projects across 33
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different locations or nultiple
projects in certain |ocations? |
guess if we could just get a list.
And the reason why |'m asking for
this, it's because in our
Appropriations Commttee hearing we
have received information. | have
foll owed up with Fi nance about this
and they have provided a response.
But we've received
i nformati on about capital funding
t hat shoul d have been or wll be
split between PPR and the Free
Li brary of Philadelphia. So I am
trying to understand what the
all ocation fromthat $40 nmillion pot
of nmoney is, how nuch is going to the
Library and if it inpacts any of this
work or is that primarily going to
PPR? And | don't know if anybody
from Finance is on the call that
could really wal k nme through that or
real ly address that question because
|'"'mseeking clarity to really

understand. And I'mtrying to pull
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up the email now, trying to
under st and how nuch of that is
I npacting the work that you're

speaki ng about.

MR, PECORA: Ckay. | can
answer, you know, | can give you the
detail on the 10 mllion. | can't

answer the question about the split,
so that would have to be -- |I'd have
to have Finance help with that. But
on the split -- I"msorry, on the 10
mllion, approximately 89 percent of
that is going to, as Counci

President nentioned earlier, a lot of
t he nore expensive el enents of
construction, HVAC and roof. 89
percent of that will go there.

And when you start | ooking at
how many nei ghborhood |ibraries that
woul d cover, it's approximtely 18 of
them So it doesn't, you know, that
10 mllion and all that, that HVAC
and roof nobney is not going to cov --
Rebuild wll cover, they're doing

four major renovations and sever al
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1 smaller ones. 1'd say that's about
2 another 8. So with all that noney,
3 18 plus 8, 26 libraries. It's about
4 half of the libraries that we're
5 really investing in nore heavily. So
6 that's all | could speak to in terns
7 of next year, the 10 mllion. Sorry,
8 | can't answer that other part.
9 COUNCI LWOVAN @ LMORE
10 RICHARDSON: Sure. |Is there anyone
11 here from Fi nance because | really --
12 and | really apol ogize for doing this
13  on this hearing because | did ask for
14 this information and you all have
15 responded, and Rob has been stellar
16 in following up. But |I'm seeking
17 clarity that in the docunents that we
18 received, it was 40 mllion and it
19 was split between PPR and the Free
20 Library. And it says approxinately
21 20 mllion will be used for
22 inprovenents to the Carousel House.
23 The renmaining 20 mllion is planned
24 to address budget gaps for the
25 projects going to construction in the
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remai nder of this fiscal year. Those
I ncl ude approxi mately 14 parks,

pl aygrounds or recreation centers and
5 libraries. That's the response
fromthe Budget Ofice.

So |'m | ooking at a docunent
here in response to an inquiry from
the Appropriations Committee stating
of this $40 million it wll include
funding for 5 libraries. So |I'm
trying to understand the 5 libraries,
whi ch | ocations or which projects for
the 5 |ibraries and then how does
that inpact the allocation that you
all have for the current fiscal year
and then what you have planned for
FY247?

| don't want to get this

mxed up. And I'mtelling you that

as soneone who's been around, |'m
m xed up on this. Gay. | need to
know how much of the 40 mllion is

going to the Free Library for
capital. Because initially when we

recei ved the responses from Budget,
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and | get it, folks are rushing, it
said Rebuild versus PPR -- it wasn't
Rebuild versus PPR It was Rebuild
and PPR and the Free Library. GCkay.

And so, the question has been
answered, but it's no clarity on how
much because now | can't adequately
ascertain what's comng fromthe
spring appropriations transfer
ordi nance, what's already been in
there for FY23 that's being spent
down before the end of the fiscal
year, and then if there's anything
additional comng in fromthis
Rebuild piece. | need sone clarity
on this.

MS. MAYNARD: (Good afternoon,
Counci | menber. |' m Sabrina Maynard.
| amthe new Budget Director as of
this week. And so, | do not have an
answer for --

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Congr at ul ati ons.

M5. MAYNARD: Thank you.

This is nmy first tinme doing this. So
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| want to rmake sure we get you
accurate information, so we'll follow
up separately after the hearing. But
| want to acknow edge your question
and acknow edge that we'll sort it

out and we'll get you the infornmation
you' re requesting.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Sure. Well,
congratul ati ons and wel cone. But
thi s has been ongoing prior to you
assumng this position. And it is
very inportant that during this
hearing we receive clarity on this
because if | don't get clarity on
this, I cannot nove forward in making
an intelligent decision. This all is
not nmaki ng sense to ne now.

And so, for the record | want
to be clear. | need to know how nuch
on capital that was nentioned for the
spring FY23 m dyear transfer
ordi nance, how nuch did the Free
Li brary have to spend on capital

al ready for FY23 and then how nuch is
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bei ng proposed for FY24, and which
projects for which pot of noney?
Because it's not fair to the Library
fol ks because they can't answer these
questions because this is a Budget
O fice issue.

And | don't want Library
Director President Richards or
M. Pecora to think that this is any
slight to you because you have to get
your direction fromthe Budget
Ofice, which is what |'mseeking to
do. And so, | need a breakdown of
each one of those pots of noney, all
three, and which projects for which
pots. So | can add it all up and say
how much it is total. Because even
Counci | President had a question on
capital and about a project for Cecil
B. And so, we just need to know.
Ckay.

M5. MAYNARD: Under st ood.
Thank you, Council nmenber. W wll
get back to you.

COUNCI LWOVAN G LMORE
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1 RICHARDSON: Thank you, Counci l
2 President. |'Il circle back on the
3 second round.
4 COUNCI L PRESI DENT CLARKE:
5 Thank you, Counci | wonman.
6 Chair recogni zes Counci | man
7 Jones.
8 COUNCI LMAN JONES:
9 M. President --
10 COUNCI L PRESI DENT CLARKE:
11 Yes, sir.
12 COUNCI LMAN JONES: -- the
13 best appoi ntnent you nmade to
14 Appropriations was Katherine Gl nore
15 Richardson. She is forensic with her
16 analysis, I'mtelling you. | said
17 this to her last Thursday and |I'm
18 saying it on the record now It's
19 amazing her attention to detail. And
20  you shoul d answer her questions
21  pecause she will not forget them
22 Presi dent Richards, are you
23  still there?
24 MR. RI CHARDS: Yes. Yes, |
25 am |I'mstill here.
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COUNCI LMAN JONES: On, okay.
First of all, let nme thank you. The
first tine we net was that Sganbati's
Book Fair and we were signing and
gi ving out books to people, so that
was a good indication of the type of
| eader you would be. So that's
nunber one.

Nunber two, share with us
your vision on how we nove from
har dback books and still maintaining
themto an online stream ng
avai lability for people, young people
in particular, who don't get their
i nformation from hardback books?
School s are novi ng away from har dback
books. How are we evolving as a
library systemboth in filmand in
books online to neet that new
frontier?

MR. RICHARDS: A very good
question, Council nenber. There was a
peri od when digital books and
resources cane on the market, people

got excited, started getting Kindles
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and everything for Christnas,
grandparents, nom and pop. And
during that particular tinme, those
resources as far as being sold for

t he general public were outpacing the
selling of books.

But over the years, and this
is pre-COVID, it sort of bal anced
out. People who wanted digital books
and materials got those, and peopl e
who want ed hardcover books and
materials got those. Now, that's
just fromthe marketing aspect of it
and the selling aspect of it. But
what |ibraries have found out is that
people still want to cone in and
check out books and materials. They
still want the physical copy. They
still want the hard copy. There's
not hi ng el ectronic that beats hol di ng
a book in your hand and fli pping
through it. Nothing beats that, and
we don't think that's going to ever
happen any tine soon.

But I will tell you that
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youth and there's certain adults,
they | ove those digital books and
digital materials. So libraries have
evol ved where we collect those or

pur chase those just |ike we buy the
har dcover copies. W buy themas a
shared resource so that people, our
community can access those the sane
way they access the physical copies.
So we provide the digital resources
and materials, books, recorded books
wher e peopl e, you know, you can drive
and connect your phone to your car
and listen to a book.

You can | ook at a novie or
sone National Geographic special, all
of those sort of digital resources
t hat people are paying for, the
library is the place where everyone
can cone in and have that shared
resource wth those sane digital
materials. So we have evol ved j ust
as society has evolved with
I nf or mat i on.

So that's one thing about the
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library. We nmake it available to
everyone, to the comon person out
there in the Cty of Philadel phia.

So we evolved. Libraries were one of
the first who had VHS, you know, and
betas and CDs and DVDs. So we

evol ved.

COUNCI LMAN JONES: Kat heri ne
G I nore Richardson doesn't know what
a VHS machine is. She's Googling it
ri ght now.

(Laughter.)

COUNCI LMAN JONES: But what |
wanted to get to was |I' m hoping there
Is a plan to nodernize the technol ogy
and the stream ng, but also
t el econferenci ng so that what we
experience in the pandem c that
| ibraries continue to be safe places
where parents felt confortable
| eaving their kids to study. But |
think if we add that tel econferencing
aspect, that a lecture done in
Ger mant own can be received at the

Wnnefield Library, can be received
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at the Point Breeze area. So to be
able to wire and provi de hotspots for
our young people to access the

| nternet, for our young people to go
on and -- let's say the folk fromthe
Environnmental Sustainability Ofice

t al ked about how you can get invol ved
in learning how to nmake sol ar panels
so that they can then plug into that

| ecture and we can work a partnership
with a community col |l ege or other
colleges to be able to all ow sone of
our high schoolers to be able to
benefit fromthat know edge.

YouTube, say what you want
about it, if you want to learn howto
do sonet hi ng good or bad, you can go
on YouTube and |earn howto do it.
And | would just hope holistically
and whol esonely that libraries can
fill that void for young peopl e and
provi de the guardrails and gui deli nes
t hrough technol ogy to get good books
onl i ne and good access to infornmation

onl | ne.
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MR. RI CHARDS: Well,
Counci | nrenber, what | will tell you
Is that the Free Library has the big
| argest footprint for public conputer
use in the Gty of Philadel phia. And
because of the generosity of the
Council and the Mayor to give the
Free Library 3.4 mllion to upgrade
all of our conputers, all of our
software, puts us in a position to
next fiscal year when we roll this
out, puts us in a position to where
we can do just that. Because in
order to run what you're saying, you
need software, you need backing it in
order to be able to handle and
control that, so that gives us the
ability to have that dream of yours
becone a reality.

COUNCI LMAN JONES: Finally,
and |'mgoing to say this and turn
it -- | heard the bell. Your staff,
the librarians and other staff, are
not your prototypical government

enpl oyee. They love the library.
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They | ove the patrons of the library
and are the nost zeal ous defenders of
the library systemthat |'ve ever had
opportunity to work wth. So whet her
you' re tal ki ng about the 52nd Street
Li brary, the Overbrook Library, the
Wnnefield Library throughout ny
District, East Falls and others, they
really -- | renmenber when forner
Mayor Nutter wanted to cut libraries.
And he ran into a hornet's nest and
buzz saw of peopl e who def ended your
system So keep on providing the
ki nd of services that people want to
fight for.

Thank you, M. President.

MR. RI CHARDS:. Thank you.
It's their life. It's acalling to
them They give their life to it.

COUNCI LMAN JONES: Pres?

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council man.

Any additional questions?

COUNCI LWOVAN d LMORE
RI CHARDSON:  Yes.
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COUNCI LMAN JOHNSON:  Counci |
Presi dent --

COUNCI L PRESI DENT CLARKE:
Chair recognizes -- I'msorry. Chair
recogni zes Counci | man Johnson.

COUNCI LMAN JOHNSON:  Yes, and
"1l be real brief. |It's in regards
to -- you touched on it briefly
earlier, but going to the five days a
week, going to scale, I know you said
post - pandem ¢ ki nd of taking our tine
to get all of our libraries open. |
do recogni ze the ones that are
openi ng si x days a week now. None of
themare in the 2nd Council manic
District.

| just wanted to get an idea
as you nove forward what's going to
be the process as you identify sites
to be open six days a week and then
al so what is the robust staffing
pl an? Because | renenber in the past
It's been conversation regarding the
| ack of staffing for our library

system here in the Gty of
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Phi | adel phi a.

And so, have we addressed
that issue and are we aggressively
goi ng about recruiting people to work
in our libraries so we can have ful
staffing? | get calls sonetines that
the library at Queen Menorial nmay not
be open full tinme. It mght be open
hal f of the time, which | don't see
how t hat happens with all the
resources we have in the Gty to keep
our libraries open, but sone person
said staffing is an issue. So can
you give ne an update, M. Richards?

MR, RI CHARDS: Yes,

Council menber. | can tell you that,
and | believe it was January 2022, we
wer e open probably about 40 percent
of the tinme on a regul ar basis which
was because of |ack of staffing. W
just didn't have the staffing that
was necessary to provide the services
that the community was expecting of
us, and that had been taking pl ace

from about 2008. I1t's been going
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1 on -- it's alnbst a generation or
2 two.
3 But with these current
4 resources that Council has given us,
5 we will be able to get our staffing
6 back up, but it's taking sone effort.
7 Because not only were we | ack of
8 staffing for the branches, but it was
9 also an issue in every one of our
10 departnents where we had | ack of
11 staffing to really efficiently run
12 the library system
13 But as a year after that, in
14 January of this year, |I think we're
15  sonewhere near 70 percent of opening.
16 COUNCI LMAN JOHNSON: Ckay.
17 MR. RICHARDS: So as we
18 continue to hire and bring nore
19 people on board, that percentage is
20 only going to increase. And I'l
21 tell you, sonme of the things we've
22 been doing, |'mhearing from branches
23  right now, people saying it's a joy
24 to be in the library on Saturdays.
25 And we've got branches now, you know,
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the 10 that are open, nore com ng
soon. Students and job seekers are

in the library because they coul dn't

get there through the weekday. And a

nunber of kids and some of our
branches, our Kensington branches,
we' re havi ng pop-up story tines
because the kids are there unlike
before. But Eastwick is in your
District, and that is one of the
branches that's open on Saturday.

COUNCI LMAN JOHNSON:  Ckay.
Good.

MR. RICHARDS: GCkay. So we
made sure we had a branch open in
every Councilmanic District.

COUNCI LMAN JOHNSON:  That's
good. |'m probably -- Eastw ck,

yeah. | live in Point Breeze, so |I'm

probably focusing on Queen Menori al .
MR. RICHARDS: | understand.
COUNCI LMAN JOHNSON:  But |
support Eastw ck as well because
that's part of the whole District.
And so, what is that staffing
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1 strategy plan like? Wat are we
2 doing to aggressively recruit
3 individuals? Are there any barriers
4 or obstacles that have --
5 MR. RICHARDS: Well, the one
6 barrier that you renoved, that the
7 Cty renoved, and we got your
8 support, Council support, to get this
9 renoved was that barrier of getting
10 our frontline staff, renoving that
11 barrier for requirenment to have
12 worked three years. Most people
13 don't want to work three years part-
14 time to get a full-tinme job.
15 Now, that significantly
16 helped us with the staff we need to
17 work in our buildings. Now, we have
18 sone chal | enges, and everybody does,
199 wth hiring librarians. But our
20 staff, we're working really hard,
21 going to different librarian
22 conferences around the country and
23 recruiting themto come to work in
24 Phi | adel phia, and we' ve had success.
25 So it's comng. It's happening.
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It's just going to take sone tine.
W just need tinme to nmake this thing
happen.

COUNCI LMAN JOHNSON: | want
to | eave just one recommendation, and
| ' m sure probably ny col |l eague
Counci | man Jones agrees with this as
well, as well as Katherine Gl nore
Ri chardson. W do a lot of work
around this issue regarding public
safety and youth gun viol ence, right.

| view our library system as
part of the violence prevention
strategy here in the Gty of
Phi | adel phia. As a kid, | spent
plenty of Saturdays in the library.
It was a safe haven. It was a way
for me to be involved in sonething
positive as opposed to ne getting
I nvol ved with the negative inside the
nei ghbor hood, but it also provides a
safe haven for our young people to
cone and just learn, right.

And al so, | know our day care

and Pre-K system a |ot of them
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utilize our library systens all
across the Gty of Philadel phia. And
that's the opportunity to invest in
our young people on the front end as
opposed to have to address issues
when they get older. And so,
obviously if we set themon a path
early on, it pays off down the |line
from an educational perspective and
all of them being productive nenbers
of society.

And so, just continue to keep
up the good work in that aspect. Any
way | could be supportive of you,
don't hesitate to |let nme know.
There's obviously a job training
career and enpl oynent conponent that
our libraries play in terns of
hel pi ng people | ook for jobs as well
as careers, and | think that's
anot her key conponent in ternms of us
stressing the issue of gun viol ence
and al so poverty.

And so, | |ook at them being

bi gger than just, hey, let nme just go
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and read a few books, it's just the
library. But libraries are utilized
for a variety of different ways in
terns of noving our Gty of

Phi | adel phia forward. So listen, you
keep up the good work and we'll be

| ooki ng forward to conti nuously
working wth you. Take care.

MR. RI CHARDS: Thank you,
sir.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chai r recogni zes Counci | worman
Kat herine G | nore R chardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Yes. Thank you so nuch,
Council President. | will end here
just on a few questions.

One, | just want to circle
back to confirmif you could just
state what you estimate the overall
capital needs are for the library?

MR RICHARDS: On --

MR. PECORA: The --

MR. RICHARDS: Oh, go ahead,
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1 Jim
2 MR PECORA: No. I|'msorry,
3 Kelly. Go ahead.
4 MR. RI CHARDS: Council nenber,
5 are you stating annually or are you
6 stating just what --
7 COUNCI LWOVAN d LMORE
8 RICHARDSON: | woul d say overall
9 nmoving forward if you had a magic
10 wand and were able to deal with every
11  single capital project necessary to
12 ensure that our library
13 infrastructure was up to par, what
14 woul d that nunber?
15 MR. RICHARDS: All right.
16 1'mgoing to pull this magic wand out
17 now. We believe that if we had
18 mnimally for stability of 6 mllion
19 a year, preference would be 12
20 mllion a year, we'll be able to keep
21 all of our branches open, the roofs
22 fixed because we're constantly going
23 to have to circle around all of our
24 pranches to maintain our stability to
25 keep them open, replacing the roofs,
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carpeting, w ndows, all of the things
that's necessary to continue to have
our building safe, ADA capabilities

t hroughout the years. That's what we
woul d need. | think now we get about
1.5 mllion. So --

COUNCI LWOVAN d LMORE
Rl CHARDSON:  Ckay.

MR RICHARDS: Jim do you
want to add anything to that fromthe
expert's point of view?

MR. PECORA: Well, we did a
| ot of homewor k on conparing, you
know, we have 53 libraries. W've
got 1 mllion square feet. 20 of
them are Carnegie, so they're aging.
There's a ot of extra effort that
goes into that. But we conpared
oursel ves to governnent buil di ngs,
school buil di ngs, commerci al
bui |l di ngs and that's where we arrived
at the -- the opti mum woul d be a
mnimumof 7 mllion a year so that
you could plan to replace roofs on

t he proper schedul e, HVAC
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The problemright now, 1"l
gi ve you an exanple, |ike Haddi ngton
and Wom ng, we knew we had a probl em
| ast summer. We ordered equipnent in
the fall. | wll not get it until
md-July. | have to put in --
everything, the lead tines now are
really challenging. So if you don't
have that kind of funding, what we're
doing is just waiting for the next
fire and then we'll try to put it
out .

Wth that 7 mllion m ninmum
we can go into a true capital

| nprovenents planni ng process.

That's HVAC, roofs -- |I'm about 26
roofs into the 52 libraries. In 15
years -- things aren't lasting 15 to

20 years these days.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ri ght .

MR. PECORA: So with the 10
mllion and things that are com ng
up, |I've got a | ot of roof jobs

com ng up. And, you know, you're
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conpeting wth the School D strict,
very inportant inprovenents that need
to be done there and there's only so
many resources. But that would be
t he nunber.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And then finally,
| have to nention this because you
t al ked about workforce a bit, but |
do need to nention the LEAP program
You all know | started as a teenager
in the Free Library of Phil adel phia
serving as a teen | eadership
assistant at the Wnnefield branch.

And so, | know LEAP conti nues
to sort of nove through different
Iterations and particularly through
the pandemic, and | had an
opportunity to neet with the young
fol ks via conputer during the
pandem c. But wll the LEAP program
be fully operational this year? Are
you all hiring TLAs?

And | have to say thank you
for the TLA hire program and just the
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overall teen progranms we've done with
the Library, and particularly in
response to Act 158 where we've taken
t hese prograns to Wnnefield Library.
We did a program at Overbrook Hi gh
School. And so, |'mreally thankful
for that in connecting young people
to those opportunities to really get
them started on a pathway to service
in library science.

But what will TLA I ook Iike
this year? And how many young people
do you anticipate we'll be hiring for
TLA?

MR RICHARDS: | can't give
you that number right now, but | wll
get back to you on that. But | wll
tell you -- oh, well, two TLAs at
each library and one ASL at each
library. And it's a great
partnership that we have wth DHS.

W appreciate that, and it goes a
| ong way to show how different
departnents can work together and

bui | d synergy and provide a great
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service for the Gty.

So we recognize it's an
awesone program and that you went
through it, and | ook at where you are
today. So it's a great thing. But
yeah, two TLAs at each |ibrary and
one ASL at each library. W just had
sone difficulty going through COVID
and branches cl osing and the kids,
you know, showi ng up. We're getting
better and we're working through
that. We're getting people hired and
we're getting these branches open so
we can have nore people com ng
through that with an experience to be
just as successful as you.

COUNCI LWOVAN G LMORE
RI CHARDSON: COh, well, thank you for
that. And | always pay special close
attention to the LEAP line itemin
the budget. So that's why | al ways
ask, to make sure that they are
budgeted and that we'll be able to
have TLAs at every |ibrary because

that's an i nportant opportunity for
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1 young people. It's not through a
2  WirkReady or through any of the other
3 sunmer programmng that the City
4 offers holistically.
S And then finally, 1'll end on
6 a note of thanks, just to appreciate
7 you and the Library teamfor the
8 wonderful programwe all put together
9 Jlast summer with the G andnot her of
10 Juneteenth, ny soror Opal Lee, who
11 was able to read children's books to
12 children at the Free Library of
13 Phi | adel phia's main branch. That was
14 just a fantastic program and
15  opportunity to highlight a historical
16  figure who has just been honored by
17 the White House who is still Iiving.
18 She's al nost 97 years old, and stil
19 doing great work. So | just want to
20 appreciate you and the team of the
21 Free Library.
22 And just again before |
23 conclude, Council President, | wll
24 put on the record that | wll
25 anticipate additional information
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fromthe Budget O fice regarding ny
very specific request around the
capital funding for the Free Library
and the differentiation of the

di fferent pots of noney.

That will be very inportant
to our ability to nove forward
because |' m now not under st andi ng
what was sent back to ne. So thank
you very, very nuch. Have a great
day.

MR. RI CHARDS:. Thank you.

THE CLERK: The Counci |
President had to step away for a
m nut e.

| s Counci |l man Jones present?

(No response.)

THE CLERK: \Wel |,
Counci |l woman G | nore Ri chardson, we
are currently waiting on the Chair if

you'd li ke to ask any additional

guesti ons.
COUNCI LWOVAN G LMORE
RI CHARDSON:  |' m good. Thank you.

THE CLERK: Ckay. Just a

LEXI TAS
215-504- 4622




Comm ttee of the Wole
4/ 19/ 2023

301

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

nmonment while | wait for the Chair to
join. Just a second.
(Brief recess.)

THE CLERK: Hi, Counci | woman.
| do see your request in the chat.
And for the record, it states if we
need a recess until the next day of
heari ngs. W do need a Counci | nenber
to recess until the next day of
heari ngs, which is Tuesday, April
25th at 10:00 a.m on Teans. |If you
coul d recess until then.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure, it will be ny
pl easur e.

For the record, seeing if
there are any Council nenbers or any
ot her witnesses wth questions for
these witnesses fromthis Conmttee?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. There bei ng none,
this Commttee wll stand in recess
until Tuesday, April 25th at

10: 00 a.m, at which tine we w |
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reconvene in a renote manner using
M crosoft Teans. Thank you very

much.

DEPUTY MAYOR GARRETT HARLEY:

Thank you.
(Commttee of the Whole
concluded at 3:35 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by ne in the foregoing matter,
and this is a correct transcript of the

samne.

TANEHA CARROLL _
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)
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