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COUNCI LWOVAN GAUTHI ER:
Good norning, everyone. | now note
that the hour has cone and this
hearing is called to order. This is
the public hearing of the Joint Cty
Counci|l Comm ttees on Housi ng,
Nei ghbor hood Devel opnent and the
Honel ess and Public Property and
Public Works. The purpose of this
public hearing is to hear testinony
on Resol ution No. 240288.

Ms. Jones, will you
pl ease call the roll.

THE CLERK: Counci |l nenber

Jones.

COUNCI LMAN JONES:
Present.

THE CLERK: Counci | menber
Driscoll.

COUNCI LMAN DRI SCOLL:
Present.

THE CLERK: Vice-Chair
Landau.
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COUNCI LWOVAN LANDAU:

Present .

THE CLERK: Chair Lozada.

COUNCI LWOVAN LOZADA:
Present .

THE CLERK: Chair
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present. Thank you, Ms. Jones.
Joining us also is Mnority Leader
Br ooks, Council menber Kendra Brooks.

| note for the record
that a quorumof this Commttee is
present and this hearing is called
to order. Thank you all for being
here, nost especially ny Co-Chair
Counci | mrenber Quetcy Lozada, who has
been an inval uable partner in this
wor K.

Thirteen years ago a
grassroots coalition of CDCs and
ot her community organizations fought
for the creation of a |and bank.

And in 2013 they won over the
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support of Gty Council, which
created the Phil adel phia Land Bank
to "pronote long-termaffordability
and soci oeconom ¢ diversity through
equi t abl e devel opnent and del i berate
and sustai ned public discussion.”

At the tinme, the Cty of
Phi | adel phia control |l ed about 8,000
vacant parcels and we set the
anbi ti ous goal of getting 2700
pi eces of land out the door within
five years for |ong-term affordabl e
housi ng communi ty gardens and ur ban
farnms. Fast-forward 11 years and
you wi Il see that we've barely nade
it past the starting |line, even when
we account for Gty Council's Turn
the Key program which exponentially
I ncreased | and di spositions. Even
still land dispositions for
genui nely affordable rental housing
have declined every single year
since 2017. And two years ago | and

for coomunity green space screeched
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to a halt.

The same groups that
fought for the Land Bank in the
first place routinely receive
unfriendly and restrictive service
fromthe agency, and applicants
fortunate enough to make it through
t he process can expect a | and
di sposition to take anywhere from
one to five years to conpl ete.
These long tinelines are not as
probl ematic for large for-profit
conpani es.

They have staff and
consultants who can follow up with
t he agency continuously, which neans
their applications nove to the front
of the line. But individuals in
smal | er nonprofit organizations
trying to do it thenselves find
their applications lost in the
system even though they have a
confirmation receipt in hand. And

they routinely wait nonths for a
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status update, if they get one at
al | .

The Land Bank has al so
never submtted an annual
performance review to Council as
required by law. And at | ast,
publ i shed a strategic plan in 2017,
even though the Code requires them
to do so every three years. This
I nefficiency and | ack of
transparency and urgency cannot
continue. And frankly, this is a
conversation that shoul d al ready
have taken pl ace el sewhere but it
hasn't.

So the Committees on
Housi ng, Nei ghbor hood Devel opnent
and The Honel ess and Public Property
and Public Wrrks are here today to
fulfill our responsibility to
oversee, review and reform a
gover nnent agency that this
| egi sl ati ve body created over 10

years ago.

Page 6

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

We nust resist the
tenptation to spend the next few
hours conpl ai ning wi thout offering
sol utions or maki ng excuses w thout
first taking accountability. Rather
we nust all put our pride aside,
recogni ze our collective
responsibility to be a part of the
solution and have a candid
conversation about what needs to
change so that the Land Bank can
fulfill its founding priorities of
bui | di ng permanent|y affordable
housi ng and community green spaces,
because | think we can all agree
that this mssion is nore inportant
t han ever.

Qur city is in the mdst
of the worst housing crisis we've
ever seen and our publicly-owned
vacant land is the best tool we have
to bring the kind of deeply
af f ordabl e housi ng online that the

private market has shown us it wll
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not generate on its owmn. W can do
better.

Turn the Key shows us
what it |ooks Iike when the Land
Bank works as intended, but
participating in one successful
program cannot be the agency's only
story. If it is, then we will have
failed. | look forward to hearing
from st akehol ders during our expert
panel s and public comment. |
sincerely hope that this hearing
hel ps us to turn the corner and
notivates us to put in the work to
get the Land Bank back to its roots.

It is past tine for nore
accountability and fewer excuses,
for tough conversations and for a
real commtnent to nmake neani ngful
I nprovenents. Qur nei ghborhoods are
counting on us to get this right.
Thank you.

And with that, 1'd |ike

to pass things over to ny Co-Chair

Page 8

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

for any opening renmarks.

(Appl ause.)

COUNCI LWOVAN LOZADA:
Thank you. | would lIike to thank
Counci | mrenber Council Chairwoman
Jam e Gauthier and her staff as well
as mne for helping to put together
today's hearing. The Phil adel phia
Land Bank was inplenented 10 years
ago to the joy of many residents,
devel opers and policymakers. Their
goal was to return our city's vacant
and tax delinquent properties to
productive use by serving as a
cl eari ng house and over si ght
conmmi ssion to ensure an expedi ent
and fair process.

However, much of our
Cty's vacant | and remai ns unused
properties, remain in blighted
condition, causing a nuisance to
nei ghbors while our need our city
needs nore affordabl e housing now

nore than ever. Those |ooking to
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acquire | and have faced chal | enges
wi th the Land Bank process.

Today we will hear from
t hose who have experienced those
chal l enges as well as officials from
the Land Bank to review and exani ne
the process. In order to deliver on
each of our goals as |eaders in our
city, we nust have a | and bank t hat
wor ks for the people and functions
as intended. As we proceed, let us
keep our focus on how we can build
on the principles the Land Bank was
founded on, ensuring that our Land
Bank is an effective, responsive and
equi tabl e resource for
Phi | adel phia's communities. Thank
you. Let's begin.

COUNCI LWOVAN GAUTHI ER:
Thank you.

Any ot her opening remarks
from menbers of the Commttees?

M nority Leader Brooks.

COUNCI LWOVAN BROCGKS:
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Thank you, Chair. Thank you, Chair
Gaut hi er and Chair Lozada. And
thank you to all the garden
advocates who are here today.

In nmy first term| worked
with many of you to buy back the
liens of over 90 plots of |and,
vacant | and, that has been
transformed into community gardens.
But despite years of advocacy and
mllions of dollars of public
I nvestnent, these gardens are still
not in the hands of comunity
menbers who care for them

In order to realize the
ai m of community ownership of this
| and, we need a fully functional
Land Bank that will exercise its
priority bid at sheriff's sale and
transfer the parcels in a tinely
manner to the conmunity nenbers who
have been waiting anxiously for
years. W have hundreds of

comuni ty gardens across our city.
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And 70 percent of themare in high
poverty nei ghborhoods where the
majority of the residents are people
of col or.

Many of these comrunity
gardens used to be vacant |ots that
attracted trash and crime until the
nei ghbors cane together to transform
theminto a good place for the
nei ghbor hood. Now, these gardens
provide a plethora of benefits for
t he people who |live near them and
for the city as a whole.

A study by Dr. G na South
at the University of Pennsyl vani a
showed that cleaning and greening
vacant |ots in high-need
nei ghbor hoods reduce crine by 29
percent. These gardens are an
enbodi nent of Philly comunities at
their best. People are comng
together to take care of their
famlies, their nei ghborhoods and

our pl anet.
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In Dr. South's study,
resi dents of nei ghborhoods with
cl ean and green |ots also report
feeling safer and had up to 69
per cent decreased feelings of
depression. In Phil adel phia we have
a long history of community gardens
t hat have been nurtured and
stabilized through working-cl ass
communities. But with the rising
property val ues and pressure from
devel opers are threatening this
tradition.

In 1996 Phil adel phi a was
home of over 500 community gardens.
But over the past 25 years, we have
lost a third of those gardens. And
once the land is sold, we never get
It back and we | ose the opportunity
to make Phil adel phia a greener nore
beautiful city for our children.

As | awmakers, it is our
responsibility to protect these

community spaces and to support the

Page 13

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

peopl e who care for them A safer
greener Phil adel phia is possible but
only if we reformthe Land Bank so
that conmunities can take ownership
of the gardens and continue to
transformthe vacant lots in their
nei ghbor hoods. Thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you, Mnority Leader Brooks.

(Appl ause.)

COUNCI LWOVAN GAUTHI ER:
I"d like to al so acknow edge the
presence of Mnority Wip
Counci | mrenber N col as O Rourke.

Counci | renber Ci ndy Bass,
do you have openi ng remarks?

COUNCI LWOVAN BASS:  No,
do not. Thank you.

COUNCI LWOVAN GAUTHI ER:
I'd like to recogni ze the presence
of Counci | menber G ndy Bass. Thank
you.

Ms. Jones, will you now

read the title of the resol ution.
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THE CLERK: Resol ution
240288, authorizing the Joint
Commi ttees on Housi ng, Nei ghborhood
Devel opnent and the Honel ess and
Public Property and Public Wrks to
hol d hearings on the 10-year
performance of the Philadel phia Land
Bank, what barriers exist to
ef fective application review,
process efficiency and transparent
communi cati on and how t hese can be
sol ved to maxi m ze this unique
opportunity to create genuinely
af f ordabl e housi ng and community-
st ewar ded green spaces for
nei ghbor hoods that need themthe
nost .

COUNCI LWOVAN GAUTHI ER:
The Cerk will please call the first
panel of wtnesses to testify on the
resol ution.

THE CLERK: Brian Larkin,
Ri ck Sauer, WII Gonzal ez, Ed
McCol | y, Raphael Al varez Febo, Carlo

Page 15

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

Mat os.

(Wtnesses approached
Wtness table.)

MR, LARKINS: Hello.
(I naudi bl ) on vacant, abandoned and
deteriorated properties. W help
comuni ties across the country. To
the nmenbers of this Conmttee, ny
nane is Brian Larkin and | serve as
the Director of the National Land
Bank Network | ocated at the Center
for Cormmunity Progress.

The Center for Conmunity
Progress is the largest nonprofit in
the country focused explicitly on
vacant, abandoned and deteriorated
properties. W help comunities
across the country devel op sol utions
and equitable strategies as it
rel ates to code enforcenent, tax
forecl osure systens and, | ast but
not |east, |and banki ng.

In ny role as the

Director of the National Land Bank
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Network, | get the privilege of
supporting over 340 | and banks
across the country. At recent date,
t hat nunber represents | and banks of
various sizes who work at the city,
county, statew de, Regional |evel
and varies all throughout the
country fromvery small | and banks
to large entities.

And the one shared
experience throughout is that |and
banks are working to hel p equitable
return of vacant and abandoned
properties back to productive use in
ways that align wth comunity
needs. One of the key chal |l enges
that all these communities are
having is that system c vacancy is
not random It's not that houses
are just deciding to becone vacant
or our problem areas are just
poppi ng up on their own.

There are histories of

systens that were put in place that
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cause really harnful practices and
harnful |egacies left years |ater.
And the only way to break these
pockets of entrenched vacancy is to
come up with innovative ways to

di srupt that process.

Busi ness is normal in
many of our comrunities, in our Rust
Belt areas, in the Md-Atlantic, in
t he Sout heast and Appal achia, they
are struggling wthout ways to
really get in and break the cycle up
of consistently doing the sane work.
Land banks present an opportunity to
t ake abandoned property. O ten
tinmes the primary pipeline of
property for |land banks is fromthe
tax forecl osure system

In fact, two-thirds of
properties that exist in the
inventory of all |and banks across
the country cane fromthe tax
forecl osure pipeline, and the reason

i s because | and banks when they're
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est abl i shed t hroughout the country
have sonme conbi nati on of speci al
powers to acquire this property at a
nore affordable and nore efficient
strategy than anywhere el se.

This property acquisition
tool is where the magic Ilies.
That's the key power of |and banks
and | everagi ng that tool makes it
possi ble to turn these distressed
properties into conmunity benefit,
not just |ooking for the highest
transaction sale possible. |If
you're able to acquire tax
forecl osed properties nore
affordably and nore efficiently than
others, then it's nore possible for
you to do things |ike create
af f or dabl e housing, create comunity
gardeni ng, help do site acquisition,
do site preparation and site
assenbly for econom c devel opnent
projects. That's where | and banks

are working at their best throughout
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the country, when they are taking
property to align it with comunity
goal s.

One key aspect of | and
banking and while this is different
than just having the county or the
city or former government doing it
is that they can be flexible in
their disposition strategies, and
that flexibility is inportant
because it needs to align with the
conmunity voi ce.

There are exanpl es of
| and banks across the country who
are focused on partnering with
specific nonprofits, utilizing the
priorities of a nei ghborhood
associ ation, amplifying in their
di sposition practices ways in which
the community voi ce can be
refl ected, whether it's through a
citizen's advisory commttee, an
anbassador board. Land banks across

the country are as flexible as they
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are resilient.

And if you | ook at one
| and bank anywhere across the
country and you | ook at another, no
two are the sanme because the goals
of the land bank are to address
community needs. It starts with the
community voice, community needs.
Wiy is that inportant? Because when
you | ook at what it's going to take
to get us out of this challenge that
vacancy presents, it's going to take
peopl e and individuals who are
commtted to the places in which the
vacancy i s occurring.

That's often tines not
specul ati on, not outside investors,
but those who are right there in the
heart of the community, those who
pass that property every day, those
who care about the upbringing of
this community, this block, this
nei ghborhood. And as a result when

those voices are anplified in the
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di sposition strategies, |and banks
are much, much nore successful.

You' re | ooki ng across the
country for nodels in which to
conpare. There's no two that are
identical. W have sone anazing
programm ng going on in sone of our
| argest | and banks, |ike the
Cuyahoga Land Bank where C evel and
is or the Detroit Land Bank.

We al so have sone really,
really amazing activities going on
in sonme of our smaller strategies.
Look in the Northeast. There's the
Hartford Land Bank that is | ooking
to really focus on building up their
smal | devel opers cohort and
conmuni ty.

And so, one of ny
benefits of my job is | get a chance
to see all of the different
comuni ties across the country and
kind of anplify their stories, and |

t hi nk I and banki ng can be nost
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effective when it's allowed to be
flexible and quick to address this
pl ace. Before |and banking took off
in the early 2000s, the nunber one
chal |l enge that comrunity saw i s that
they were getting waves of tax
forecl osed property, but it was
taking so long to turn it over into
the hands -- it could be a nei ghbor
or a resident across the street who
cared about that place and would
| ove to do sonmething wth it,
because if the property got too nuch
worse it would inpact theirs. By
time they were able to get their
hands on it years and years |ater
that individual had al ready noved
out and vacancy and what is commonly
referred to as blight has begin to
spread throughout the conmunity as a
whol e.

Land banks were created
to quickly get in as a surgical

tool, interrupt that space, connect
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vitality into those fornmerly vacant
spaces and allow the community as a
whole to flourish in an equitable
way in which that anplifies the

voi ce of comunity.

And so, all in all Iand
banks are nost effective in places
where they can know where their
property is comng from they have a
reliable pipeline of property, they
can go out to the comunity and say,
hey, this is the property we have
and this is what we could have in
the future.

When they're open and
comuni cating with the public both
sendi ng a nessage but receiving that
message as well, what are your
comunity priorities, how can we
align our strategies in there, here
are our policies and how we di spose
of property, and they're flexible
and qui ck and ni nbl e organi zati ons,

if any of those functions -- if all
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of those functions are in place,
| and banks can do amazi ng t hings.

They can anplify the
voi ce of your block clubs and your
groups and community groups, but
they al so can support the activity
of the city as a whole. They can
support a conprehensive naster plan.
They can align future devel opnent
and they can get all boats on the
sane page. But the one thing that
is really, really needed of those is
bei ng flexible, ninble and quick
because as they say in real estate,
tinme kills all deals. And the
| onger that comrunities are set to
suffer in the presence of vacancy,
abandoned deterioration, the |ower
the quality of life is and the
sooner it is that individuals who
coul d choose to | eave are making
t hat choice.

So ultimately, hopefully,

you all in this hearing will learn

Page 25

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

nore about what can happen in

Phi | adel phi a specifically, and |
woul d be nore than happy to join you
in a future conversation about this.
Apol ogi es for not being able to be
there, but | look forward to
connecting with you all in the
future. Take care.

COUNCI LWOVAN GAUTHI ER:
kay. M. Sauer, please state your
name for the record and proceed with
your testinony.

MR. SAUER  Sure. Thank
you. Good norni ng, Chairperson
Gaut hi er and Lozada and ot her
menbers of Gty Council. M nane is
Ri ck Sauer and |'m Executive
Director of the Phil adel phia
Associ ati on of Community Devel opnent
Corporations. | also had the honor
of serving on the Land Bank Board
for nore than ei ght years until
recently.

Thanks for the
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opportunity to testify today. |'ve
shared copies of ny |longer witten
testinony as well as electronically,
so we'll try to do a briefer
synopsi s of that now. PACDC and our
nmenbers see the Land Bank as key to
equi tabl y addressi ng many chal | enges
facing our comrunities, particularly
t hose that have suffered from
decades of disinvestnent and nost
urgently for those experiencing
gentrification.

We have been deeply
involved in efforts to reformthe
Cty's vacant property systemfor
many years, including playing a
| eading role in advocating for the
creation of the Phil adel phia Land
Bank. Wiile we have nuch to
celebrate, which I"msure we'll hear
about today, 10 years in we believe
the Land Bank has failed to live up
to its expectations, especially for

| onger-termresidents who live in
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comuni ties inpacted by vacant
properties.

And we know this hearing
Is pronoted in an earnest desire to
i nprove the Land Bank so that it
wor ks for all Philadel phians. W
thank the Adm nistration, Cty
Counci| and everyone el se testifying
here today for joining us in finding
nmeani ngf ul sol uti ons.

My comments are
reflecting concerns and sol utions
t hat have been raised by our nenbers
over the | ast couple years as well
as ny experience serving on the Land
Bank Board. And I'd like to focus
the remai ning of ny comments on six
sort of higher |evel issues.

The first is the
strategic plan that, as Council woman
Gaut hi er al ready pointed out, the
| ast plan was a draft plan in 2019
that wasn't even approved despite

the current requirenment of doing a
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strategic plan every three years.
W need a clearly, articul ated
strategy for the Land Bank to ensure
a bal anced approach for the
di sposition of properties across a
spectrum of conpeting uses with a
priority for community beneficial
uses that are consistent with
nei ghbor hood pl ans.

Therefore, the Gty
shoul d all ocate resources for a
fresh, robust, strategic planning
process with significant community
I nput that includes a re-evaluation
of Land Bank policies and
procedures. W understand that's a
big lift, but it's necessary to
ensure the Land Bank is responsive
to both changi ng narket conditions
and the needs in our communities.

Secondly, reporting:
Wil e we know t he Departnent of
Pl anni ng and Devel opnent mai ntains a

dashboard on their website for the
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| and managenent, the Land Bank has
not produced an annual report
since -- a draft report in 2019.
And these reports are really an
i nportant tool not just for public
officials, but for other
st akehol ders to eval uate how wel |
the Land Bank is doing and neeting
its goals over the previous year.
The failure to produce an
annual report with nore detailed
information on regular basis also
harnms the Land Bank's own efforts to
cel ebrate successes and address
set backs. So nore than just a good
practice, these reports are required
by both state-authorizing
| egi sl ati on and | ocal ordi nance.
And so, we strongly urge the Land
Bank to prioritize conplying with
this requirenent.
Third is disposition
policy. W know that vacant

properties is one of the nost
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critical and finite resources the
City has to build a nore equitable
Phi | adel phi a and preserve cul tural
and econom c diversity in
transitioning nei ghborhoods. W
must prioritize the use of publicly-
owned vacant property for community
beneficial uses, including truly
af f ordabl e housi ng and preservation
of community gardens.

The public land inventory
I n transitioning neighborhoods is
one of the few options remaining to
bake in affordability in those
communities. So to achieve this,
there's a need to update the
di sposition policy that was codified
in legislation back in 2019.

Fourth, acquisition
policy: The power -- as was
menti oned earlier, the power to
strategically acquire privately-
owned vacant | and affordably and

efficiently is one of the primary
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el ements that nmakes | and bank nodels
around the country so successful.
However, the Phil adel phia Land Bank
di d not devel op an acquisition
policy as planned back in 2019.

The Land Bank, we think,
al so needs to update its anal ysis of
vacant properties in the city to
identify opportunities to acquire
properties both at sheriff's sale
but also fromother private
entities. And again, there should
be a priority in particular to
facilitate community beneficial uses
as the loss of these sites forecl ose
on the possibility for meani ngful
af f ordabl e housi ng devel opnent and
changi ng nei ghborhoods in the
future.

Fifth, transparency and
this is areally key issue. CQur
menbers and ot her applicants have
consistently reported that there is

a frustrating lack of information
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that would allow an applicant to
know where their application is in
the process, a process that takes
nont hs or years or to even know if
their request is being seriously
consi der ed.

This lack of transparency
also directly contributes to a | ack
of accountability where there are
bottl enecks in the process that
coul d be addressed. The initial
pl an when the Land Bank was created
was to have a transparent and
accessi bl e process, whereby
applicants could track the status of
their request.

We know the Gty is
capabl e of acconplishing this as
evi denced by ot her systens, whether
it's eCLIPSE at L& or the 311
system so it's well past tine that
t he Land Bank adopts sonet hing
simlar. And then sixth, custoner

service issue. There's a need we
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believe for increased staffing that
woul d result in inproved

communi cati on and response tines as
well as the ability to review
applications and process
standar di zed docunents to reduce
del ays that add additi onal expense
to projects.

We know t hat due
diligence is necessary but there's
anpl e opportunity for inprovenent.
And when it conmes to affordable
housi ng, maki ng these i nprovenents
can nmean the difference between
soneone sleeping in their new hone
for a first night or staying doubl ed
up in unsafe housing or in a
shel ter.

Finally, we believe that
Phi | adel phia is best served by a
| and bank that views conmunity
applicants as partners and works to
identify ways to get deal s done by

bei ng nore fl exible and consi stent.
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So while these six iIssues stand out
as high-level priorities, we know

there are other inportant process

I ssues deserving our attention. [|I'm
sure others will bring those issues
up today.

But nmany of these have
strai ghtforward solutions. And we
understand that there may be a need
to have careful consideration by a
range of stakeholders, and that's
why we woul d recommend the creation
of a task force or a working group
to continue today's conversation and
woul d wel cone the opportunity to
participate. Thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you for your testinony and for
your work.

Before we continue, |
want to note that our Spanish
| anguage interpreter is here.

Pl ease stand up and rai se your hand.

(Interpreter
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stands/rai ses hand.)

COUNCI LWOVAN GAUTHI ER:
I f you need Spanish translation,
pl ease | et this wonderful woman
know.

COUNCI LWOVAN LQOZADA:
(Spani sh transl ation).

COUNCI LWOVAN GAUTHI ER:
Thank you.

M. CGonzal ez, please say
your nane for the record and proceed
Wi th your testinony.

MR, GONZALEZ: Buenos
di as, Chairperson Gauthi er and
Chai rperson Lozada and ot her nenbers
of Gty Council. M name is WII
Gonzal ez. |'mthe Executive
Director of Ceiba. Thank you for
giving us the opportunity to testify
on this inportant matter.

Cei ba is the backbone to
the Latino Equitabl e Devel opnent
Col l ective, a collective of the top

10 Latino community-based
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organi zations in the city. W are
al so nenbers of PACDC and we support
the testinony that was just shared
wi th you by PACDC.

Qur testinmony will focus
nore on the need for a strategic
plan. Wen | think of the way the
Land Bank is operating today, 10
years after it was created, what
cones to mind is a twist of an old
saying, the road to gentrification
and di spl acenent is paved with good
Intentions. The Land Bank was
created to better organize how
public | and shoul d best be used for
t he public good.

| nstead today the Land
Bank i s best being used by private
devel opers who use the word
affordable as a trojan horse to get
public | and paying cents on the
dollar. W hope that this hearing
and further work by Gty Council and

the Admnistration lead to a
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Phi | adel phia Land Bank that is
strategic, transparent and
account abl e.

In ternms of strategy,
today the Land Bank is subject to
the whins of its staff. Sadly, what
t he Phil adel phia Land Bank hol ds up
as a guide, a strategic plan, still
bears the word draft, a draft that
was published in 2019, five years
ago. That is not a plan. It is a
concept of a plan.

In 2024 the Land Bank
shoul d be working off its second
five-year strategic plan, not stil
doodling on a 2019 draft of a plan.
Failing to have a real planis
planning to fail. This lack of a
definitive plan is especially
dami ng since the 2019 draft of that
pl an recogni ze, and | quote, "the
data analysis for this strategic
pl an update affirnms the sense of

urgency nei ghborhoods, narkets are
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changi ng and with that change cones
a closing wi ndow for preserving | and
for quality affordabl e housing and
managed community open spaces.”

That is on Page 38 of that draft.

W need the Land Bank to
forge a real strategic plan that
strengthens its operations, includes
a process for an annual review of
the plan with public input, has
mechani sns to eval uate the Land
Bank's performance and its internal
capacity.

To be fair to the staff
of the Land Bank, the neasuring
stick of a real strategic plan wll
hel p to evaluate their performance.
Adherence to a strategic plan wll
al so hel p the Land Bank address its
chal l enges with its | ack of
t ransparency.

It is not easy to deal
with the Land Bank. It is difficult

to comrunicate with., |Its policies
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are not always followed. Changes to
its policies are not always spelled
out. Wiether it is true or not that
the Land Bank favors private

devel opers, the Land Bank's | ack of
transparency about its data, its
operations and its policies feed
that distrust.

W al so ask that you
strengthen the oversight of the Land
Bank by its board. Congratul ations
to Herb Wetzel, who recently becane
t he head of the Land Bank Board. W
view his | eadership and the steps he
Is taking to i nprove how the Land
Bank staff works with the Land Bank
Board as bei ng positive.

However, much nore needs
to be done so that the power of
| eading the Land Bank is in the
hands of the Board, not in its
staff. W also respectfully request
that Gty Council continue asserting

itself with the Land Bank. This
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public hearing is great, especially
in the absence of the Land Bank
doing it for itself.

Finally, I will hold the
mrror to ourselves. The community
of CDCs and others who want to nake
sure that public land is used for
public good. W despite the
obstacl es placed in front of us can
do nore, want to do nore to call out
the inportance of nmaking the Land
Bank effective despite we not having
the cash to hire | obbyists or to
make canpai gn contri buti ons.

W do, however, have a
voi ce. Please help to make the Land
Bank a nore wel com ng pl ace for
t hose of us who want to see it
succeed. Please help to nmake the
Land Bank a truly open place to nove
public Iand for public good. Thank
you for the opportunity to testify
t oday.

COUNCI LWOVAN GAUTHI ER:
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Thank you for your testinony and for
your wor K.

(Appl ause.)

COUNCI LWOVAN GAUTHI ER:

Pl ease state your nane for the
record and proceed with your
testi nony.

MR. ALVAREZ FEBO.  Good
nor ni ng, Chai rwoman Gaut hi er and
Chai rwoman Lozada. My nane is
Raf ael Al varez Febo. | am Vi ce-
presi dent for Advocacy and Community
Devel opnent at Esparanza, a CDC
based in Hunting Park, in
Feltonville. | amhere wth ny
fell ow Cei ba, Latino Equitable
Devel opnent Col | ective Partners, to
testify on the Philadel phia Land
Bank. | cone to you as a forner
Counci|l staffer, urban garden
manager, nei ghbor to peopl e seeking
side lots and | ow i ncone housi ng
advocat e.

Over the | ast decade of
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t he Land Bank's exi stence, | have
wat ched how the spirit of the
novenent, which created the Land
Bank and the countl ess advocates who
spent hours and hours in this very
chanber advocating for a better and
nore transparent system continues to
go unrealized. These were gardeners
who turned blighted lots into
nei ghbor hood gens, residents who had
rescued side lots fromdrug sal es
and dunpi ng, | owincone housing
advocates, | ooking for solutions to
a problemthey foresaw com ng, CDCs
who i ntegrated vacant properties
into their neighborhood plans, and
so many ot her Phil adel phi ans | ooki ng
for a solution to a systenmc
pr obl em

Today 10 years after the
Land Bank was | aunched people are
still waiting for their side |ots.
| know t hese people. These are ny

nei ghbors. Gardeners continue to
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wait on waiting lists without a
resol ution to ownership issues,
Eddi es(ph) Brown, soneone who
founded an amazi ng garden in our
comunity, | owincone housing
devel opers struggling to navigate a
convol uted system which working
Phi | adel phi ans fought to nmake easi er
for them

| came here seeking a
better, fairer and nore transparent
| and bank, one who affords
applicants predictability and
excel l ent custoner service, a |land
bank that inplenents a strategic
pl an based on equity and its
di sposition of one of the nost
val uabl e resources a city has, its
| and, nore specifically, its |Iand
acqui red using our tax dollars. The
Land Bank needs nore resources and
nore staff, but it also needs to
operate efficiently with consistent

rubrics for scoring applications,
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predi ctable tinmes for processing --
for processing applications and a
focus on creating the nost public
good possi ble. Thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you so nmuch for your testinony
and your worK.

Good nor ni ng.

MR. McCOLLY: Good
nor ni ng.

COUNCI LWOVAN GAUTHI ER:
Pl ease state your nane for the
record and proceed with your
testi nony.

MR MCOLLY: M nane is
Ed McColly and | amthe Director of
Real Estate Devel opnent for Habitat
for Hurmanity Philadel phia. As an
I ndependent Habitat for Humanity
affiliate, we build and repair safe,
af fordabl e hones in partnership with
famlies in need.

Si nce 1985, Habit at
Phi | adel phia has built and sold 268
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energy efficient hones to first-tine
buyers and conpleted nearly 1,000
critical hone repairs. Qur vision
IS a city where everyone has a
decent place to live. Habitat

Phi | adel phi a has active hone
ownership projects in the 3rd, 4th
and 5th Council Districts. And in
the past five years or so has
conpl eted projects in the 2nd and
8th Council Districts as well.

Many of these successful
proj ects have been conpl eted through
a partnership with the Phil adel phi a
Redevel opnent Authority. And the
Phi | adel phi a Land Bank Habit at
greatly val ues these rel ationshi ps
which are vital to fulfilling our
m ssion to break down barriers to
hone ownership. The ability to
acquire land at nom nal cost is
essential to maintaining and
deepening the affordability of the

housi ng units we devel op.
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In the spirit of
col | aboration, we offer the
foll ow ng feedback based on our
experience with the |Iand disposition
and agreenent review processes: The
nunber of inquiries regarding |and
di sposition from groups and
i ndi vi dual s across Phil adel phi a nust
be staggering and we acknow edge
that keeping up with these requests
is difficult, but Habitat has
experi enced nonths or sonetines
yearslong wait tinmes for |and
applications to be reviewed and
assigned to be reviewed and assi gned
to a project manager. And inquiries
regardi ng and seeki ng updates
regardi ng these projects are not
al ways addressed.

Habi t at Phi |l adel phi a
woul d advocate for a systemlike 311
or eCLIPSE, allowing applicants to
track the status of a disposition

inquiry. This would also be a
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hel pful tool for understandi ng where
an application sits in the review
process so we can best fornul ate our
pl ans. Turnaround tinme for the
revi ew and preparation of routine
docunents such as |icense agreenents
or redevel opnent agreenents has al so
del ayed project starts by nonths as
the | egal departnments work through a
docunment review. It is possible
that this review process could be
reduced through the adoption and
avai lability of standard tenpl ates
wher ei n non-negoti abl e | anguage is
unable to be altered by reducing the
revi ew of such docunents to project-
specific information that could
reduce the strain on the agency
| egal departnents. There are
software tools |ike DocuSign that
have these capabilities.

Agai n, Habi t at
Phi | adel phia offers this feedback in

the spirit of collaboration and
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partnership toward potentia
solutions and | ooks forward to an
ongoi ng and productive relationship
with the PRA and Land Bank toward
our shared vision of devel opi ng

af f ordabl e honme ownership
opportunities in Phil adel phi a.
Thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you.

(Appl ause.)

COUNCI LVWOVAN GAUTHI ER:
Thank you for your testinony and for
all the wonderful work that Habitat
does. W have sone questions for
the panelists. |If folks can cone
back.

So I'lIl ask a two-part
guestion and then pass it off to ny
Co- Chai r and any ot her nenbers that
want to ask questions. What are the
mai n obstacles wthin the Land Bank
that prevent your nenbers and

nonprofit devel opers from accessing
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public vacant |and for comunity-

m nded purposes? And what
transparency neasures do you think
are nost inportant for the Land Bank
to i npl enment ?

MR, GONZALEZ: Wat we
hear is that there's no consi stency
in process and that the speed of
sone transactions varies by who is
maki ng the request. You know, it'd
be interesting to see if that was
trackable with data, right. [|'m
just giving you anecdotal stuff.

If like the gentleman just said it
could be tracked, then that goes
into to efficiency, correct. So |
think that's in terns of process.

| was surprised to see in
sone docunents that were presented
bef ore the Board where sone of the
pro formas woul d have X nunber of
square feet but the plans would have
Y nunber of square feet for the sane

building. If | did that to ny
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enployer, |1'd get fired. So it's
kind of |ike these type of things
are a challenge with process.

In terns of transparency,
nore public engagenent. Public
engagenent should not be limted to
the ability of soneone to pay a fee
to enter into an event. Earlier
this year Land Bank staff was at an
event where you had to pay a fee.

It was sold out. W requested a
simlar event for free in our
community. W have yet to hear an
answer. So that's ny take.

| don't know if you want

to...

COUNCI LWOVAN GAUTHI ER:
Thank you.

Anybody el se want to
comrent ?

MR, SAUER. Yeah, just to
reiterate maybe a couple points |
made earlier in ny testinony. |

t hi nk havi ng adequate staffing to be
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able to respond in a tinely manner
is really key. There's just a |ot
of uncertainty around where your
application nay |lie or even once a
deci si on has been nade, clearly
comuni cati ng the outcome of the
deci sion especially if you didn't
get selected as to why, so that
peopl e can renedy that issue in
future subm ssions. | think that's
really inportant.

Everyone's nentioned the
tracking. You know, the inportance
to have a systemto be able to track
where your application is in the
process. | think that's inportant
not just for know edge for the
people that submt a request, but it
really is inportant figuring out
where there are bottlenecks in the
process. |In part, that mght be a
staffing issue but it mght be
sonething else that's identified.

And so, if we don't have
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a consistent process to figure out
what those bottlenecks are, it's
really much nore difficult to
troubl eshoot them and have a nore
efficient process overall

COUNCI LWOVAN GAUTHI ER:
Thank you.

MR, McCOLLY: One thing |
woul d say is that Habitat
Phi | adel phia we're really
I ntentional about the sites that we
choose for future devel opnment. And
whenever we are preparing our
applications for review, we're
expendi ng resources to nmake sure
that they are fully conplete and as
conpl ete as they can be for PRA and
Land Bank staff to review

And when we then are
expendi ng those resources with
particular sites in mnd and are
unable to then really have any
f eedback on the status of that

application or again whether it is
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bei ng taken seriously as a potenti al
Habitat site, those are resources we
coul d be spendi ng el sewhere to
assist other famlies. So it's not
only an expenditure of resources,

but then it's how do we know where
we're -- if we rely so heavily on
the resources of the nomnally

val ued | and that we acquire, that
we're really looking to the Land
Bank and the Redevel opnent Authority
to be partners on these projects.
And so, without that transparency

know ng where we're developing it's

difficult.

COUNCI LWOVAN GAUTHI ER:
Thank you.

Counci | nenber Co- Chair
Lozada.

COUNCI LWOVAN LOZADA:
Thank you. Thank you all for your
testinmony this norning. | know that
when | talk to conmunity residents

there's always frustrati on when
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they're dealing wth Land Bank, but
not just fromconmunity residents,
right, fromsone of you, the
communi ty- based organi zati ons.

Can you share with us the
average anount of tinme that it takes
for you all to submt an application
and hear back sone type of a
response fromthe Land Bank and how
Is that communicated to you all, the
applicant?

MR McCOLLY: | can't say
an average tinme. W have an
application that we submtted in
March of 2023 that's currently we
know has been received and has not
been assi gned a project manager yet.
There are other projects that we
have subm tted and conpl et ed
devel opnent on in a year -- not
conpl et ed devel opnent but gotten
t hrough the disposition process. So
it really varies frominitia

subm ssi on through act ual
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di sposition versus others that sit
wi t hout any ki nd of feedback.

COUNCI LWOVAN LOZADA:  And
Is there a contract or an
application manager that is the sane
person that you've been dealing
with? Like in the past you submt
an application, is it the sane
person or is there a person that you
reach out to specifically and is
that person the consistent person
for your application or do you have
to go through multiple people? And
iIf so, what is their response tine?

MR, McCOLLY: There have
been changes in the staff there over
the years. And | will say that once
a project gets assigned a project
manager they're very comuni cati ve.
So the staff the project managers
have been conmuni cative and hel pful,
but that's once the review has been
conpleted. So |I'mnot sure of the

process prior to that assignnment to
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a project manager on their end.

COUNCI LWOVAN LOZADA:  And
do you believe that sone of the
I ssues that we're experiencing with
t he Land Bank have to do with
staffing or just conmunication?
Because we've been having this
conversation for 10 years, right. |
cane to City governnent in 2008 and
2010 Land Bank was created. W have
people in this roomwho have been
wor ki ng on Land Bank and it's been
an i ssue since the beginning.

And so, I'mjust trying
to figure out how do we nove past
the problens and the draft stage
that you nentioned, M. CGonzalez, to
an effective process, right?

Because while we're trying to figure
this draft stage out and this
process and all of these delays and
all of these staffing changes and
now an Adm ni stration change, there

are peopl e who have been caring for
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| and out of pocket, right.

And so, |"'mnot -- |
think my concern and ny advocacy is
|l ess for larger for-profit
devel opers or even for nonprofits,
right. M concern is for that
Eddi es Brown, that Marian Manti a,
the Jose Santiagos who have applied
for and and have been taking care
of land to prevent negative activity
fromcontinuing to happen in their
comunity and they're still waiting,
right.

And so, how do we get
t hem beyond the | ack of
communi cation or the ineffective
processes that are in place? How do
we do that? Wat is your
recommendati on, and have you shared
t hese recommendati ons with others?

MR, GONZALEZ: | think
it's sad that after 10 years what
we're looking at is trying to fix

sonet hing rather than how do we keep
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propelling it forward. | think we
need to have the wll to change, the
will to do the job. | nean, right
now it's nore the Turn the Key
operation literally than the Land
Bank. And so, that's why I'm
hopeful that with this new
| eadership on the Board that that
will -- because it has to cone from
there, right, in terns of how
organi zations are set up, right.
The Board has to assert itself. The
Board has to be enpowered and we see
that that is a chance.

| think -- ny coll eague
too tal ked about | egislation com ng
fromCGty Council and you guys
control the power of the purse.
You're the legislative body. |
mean, this is a great start,
starting to | ook at what needs to be
t weaked and addressed. And of
course we're anxious to get involved

as well. We could do nore and we
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wll, especially with this
opportunity.

And | think the nost
inportant thing is that there be a
recurring opportunity to engage with
the Land Bank in terns of a
strategic plan |ike any other
organi zation. And so, we're hoping
that that conmes out of this.
Because again, the idea that now it
favors one part of the housing
devel opnent, private devel opers, is
sonet hing that is not good, right.
And so, addressing their own
shortcomngs wll also address that.

| don't know if | answered your

questi on.

COUNCI LWOVAN LQOZADA:
Thank you.

COUNCI LWOVAN GAUTHI ER:
Vice --

MR. SAUER. Can | just
add one thing. | think you raised

an inportant point. There's
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probably a a different experience if
you're a nore experienced devel oper
that has a track record working with
t he Land Bank before, you know the
staff there, et cetera, you would
probably get a better response,
qui cker response. | wouldn't say
it's necessarily across the board,
but a general rule.

It's a different story if
you're a resident that just wants a
side yard or sonething el se and
don't really know how to navigate
t he bureaucratic process and you
need a little bit nore help or
educati on around how that works. So
| think what's really key is having
sufficient staffing so that there
can be a help to those residents
that have been living in the
nei ghbor hoods that have been nost
severely inpacted by the blighted
and vacant properties that have been

tending to those |ots over the
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years, and we want to make sure they
can benefit fromthe reuse of that
vacant |and directly, whether that's
as a side yard or community garden
use or even being eligible or
prioritized for one of the new hones
that are built there.

So | do think, you know,
it's tough. If you have limted
staff, there's lots of requests that
conme in. There's lots of work that
needs to be done. This is not an
easy process to navigate. But if
you' re just | ess experienced or
sophi sticated as far as know ng how
the Gty bureaucracy works, you're
at a further disadvantage.

COUNCI LWOVAN GAUTHI ER:
Thank you.

Vi ce- Chair Landau.

COUNCI LWOVAN LANDAU: |
t hank you all so nuch for your
testinony. | have a few foll ow up

guestions. One is you tal k about

Page 62

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

del ays that could be nonths goi ng on
a year. |It's disturbing to hear
about your application that's been
pendi ng since March of 2023 and
hasn't yet been assigned to a
project manager. |Is it your belief
that it is the sane sl ow speed when
it's the larger devel opers?

MR, GONZALEZ: Again, |
speak for nmy CDC partners who do the
bri ck-and-nortar work. Yes, they
have a feeling that it is different
and those who do joint ventures with
private devel opers see that their
project with the joint venture goes
faster than the -- but again, that's
why we need the tracking.

COUNCI LWOVAN LANDAU:

Sur e.

MR, GONZALEZ: The
tracking will give us a real sense
and stop tal ki ng about perceptions
and deal with reality and fix

t hi ngs.
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COUNCI L\WOVAN LANDAU:
Anybody el se want to weigh in?

MR, SAUER | nean, the
Turn the Key program was referenced
earlier and clearly they're having a
very effective track record at
getting properties out the door to
support new hone ownership
opportunities for residents,
i ncl udi ng enpl oyees of the city, so
that's an inportant success.

| do think sonetines
ot her nore community beneficial uses
maybe don't have as streanlined of a
process, especially if you're
utilizing other public capital
subsi dy and affordabl e housi ng deal,
that can nmake for a |lengthier
process or a nore thorough review
than otherwi se m ght be the case for
a project that's not getting a
direct capital subsidy fromthe
city.

So whether it's clear as
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just, you know, for-profit,
nonprofit versus nei ghborhood
resi dent versus conmunity gardener
and what their experiences are, | do
think they figured out how to do a
good pipeline to get property out
the door for Turn the Key. Wat we
need to do is figure out how to be
nore effective in doing that for
ot her types of venues as well.

COUNCI L\WOVAN LANDAU:
Last joint question is, you stated
that they don't tell you why you
were rejected. Do they tell you who
was approved, who got the deal and
why?

MR, SAUER | can't speak
as a direct applicant, but as a
former Board nenber the
recommendati ons that would conme to
the Board when | was there is from
staff. We wouldn't necessarily know
who the different conpeting people

were for the sane property or who
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scored what in the application
process or why they were sel ected
over soneone el se.

W were either told that
they were the best scoring or the
nost highly qualified or whatever it
was. | think they're putting sone
changes into place now to better
revi ew proposals before they cone to
the Board that will hel p address
that. But that was always a
concern. And again, on the back end
i f you don't know why your property
wasn't selected or it's not nade
cl ear what the deficiencies were,
then that raises, you know, it
rai ses questions and people start to
guess why that may have been the
case or not.

COUNCI LWOVAN LANDAU
Thank you very nuch.

COUNCI LWOVAN LQOZADA: | f
you all submt an application and

there's informati on that could be
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m ssing fromthat application, how
often is that conmmuni cated by the
Land Bank to you all to be able to
nmake corrective action and are you
given enough tinme if that is an
opportunity?

MR MCOLLY: W' ve
al ways recei ved communi cation if
there is sonmething m ssing from our
application or needs clarification,
we have received that feedback once
there is, you know, again, that it
has been assigned a project nanager.
Once there is a staff person
associ ated with the application who
can kind of communi cate that, that
Is sonething that we have had
successful relationships wth, the
proj ect nmanagers at the
Redevel opnment Authority and the Land
Bank. But for us the stall is kind
of getting it through that initial
revi ew and assi gnnment phase.

MR, GONZALEZ: From what
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|"ve been told, there is

communi cation. It's the speed of
t hat conmuni cation and how long it
takes. That's (inaudible).

COUNCI LWOVAN GAUTHI ER:
One nore question for these
testifiers and then we actually
have -- | think we have one nore
panel i st.

Specifically on the topic
of affordabl e housi ng where the
housi ng prices better match the
needs of our nost vul nerable
residents, what do you think can be
done to get the Land Bank's
di sposi ti on nunbers hi gher towards
this end use?

MR, SAUER  Well, if
you're trying to do an affordable
rental housi ng devel opnent t hat
needs to apply to the state housing
fi nance agency for | owincone
housi ng tax credits, which is the

nost typical funding source for a
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publicly subsidi zed deal, that
process can take nultiple years. So
there really needs to be a
reservation of land in some cases
where the opportunity still exists
to have a | arger enough devel opabl e
site to preserve that site for nore
deeply affordabl e housing in the
future.

Yes, it mght not be able
to put that |and back into use
within one year. |f you're just
doi ng sonet hing qui cker, that's
easier to get done and get out the
door. But if you're really trying
to neet the affordabl e housing needs
of the residents that live in that
communi ty again, many of themwl |
not be able to afford hi gher cost
units being built in those
nei ghbor hoods.

And so, there needs to be
intentional strategies put in place

to make sure that we're reserving
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that land for nore deeply affordable
housi ng over the |onger term before
t hose opportunities are | ost.

COUNCI LWOVAN GAUTHI ER:
VWi ch takes us back to the need for
a plan or a vision, yeah. Go ahead.

MR MCOLLY: Sorry. |
think what Rick said would be -- one
thing that's a challenge for | think
us and ot her nonprofit developers is
we don't have the sane access to a
revolving capital for construction
the way many private devel opers do.
A | ot of our devel opnent is funded
phil anthropically. And so, we are
not able to necessarily represent at
the tinme of application that we have
the capital available. It's we sort
of wll fundraise towards the
project. And so, it's an obstacle
for us in terns of being able to |
thi nk conpete with sonme of the
private devel opers that are going

for the sane | and opportunities.
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MR, GONZALEZ: Yeabh.
Dealing with the housing supply
i ssues, it's good to see that
there's a focus on it now.
Qovi ously a private devel oper who
doesn't use governnent subsidies
does not have to pay prevailing wage
may not have to have sone ot her
safeguards in place. And so,
af f ordabl e housi ng devel opers on the
on the CDC side that receive public
fundi ng and subsidies to really nake
It affordabl e, because even with
Turn the Key that's not affordable.

100 percent AM in
Phi | adel phia you know is not -- the
Phi | adel phia AM is based on the
county of Phil adel phia, surrounding
counties and a county in Cecil
Maryland is crazy. So to get the
true affordability, we need to go to
30, 40, 50, 60, nmaybe you go up to
80. But to get that affordability

there's a lot of subsidy. And so,
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having the land is inportant.

| think al so what do we
want and where do we want that
af fordabl e housing. And | nmay be
speaki ng out of her turn,
Counci | woman Lozada, but the
sout hern part of your District
there's been enough private
devel opnment there. There's stil
sone |and avail able for affordable
housi ng.

And so, we hope that that
| and with that understandi ng can be
preserved for that as well as the
gardens and farns. Wth gl obal
warmng comng, I'Il let ny
col | eague speak about, that's no
| onger a luxury or a cute thing. It
IS a necessity. And so, we need
t hat .

(Appl ause.)

MR, GONZALEZ: And | ast
but not |east, this issue is not

just a Land Bank issue. It has to
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do with the financing that the

gentl eman said. W need to hold our
banks account abl e t hrough the
Community I nvestnent Act. W need
to see how we can squeeze nore
support for the CDCs so that they
can do the work. And |ast but not

| east, the CDCs -- and |'m bi ased,
right -- but we are the Be Team W
be there before and we be there
after, right.

And al so, we just don't
put brick and nortar. W provide
soci al services. There's sone great
projects that sonme of ny coll eagues
are working on which is how do we
put soneone in an affordabl e housing
unit and have them nove out three,
four, five years to honeownership,
right, because we intensify and do
better the work, workforce
devel opnent, other types of soci al
services. So | don't know if |

answer ed your question. But we need
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to fix the Land Bank and do nore.
Thank you.

COUNCI LWOVAN GAUTHI ER:
You did. Thank you for being there
and thank you for your testinony
t oday.

M. Matos, are you goi ng
to testify today?

MR, MATCS: (I naudible).

COUNCI LWOVAN GAUTHI ER:
Well, sorry. You have to cone to
the --

(Wtness approached
Wtness table.)

MR MATOS: |
apol ogi ze --

COUNCI LWOVAN GAUTHI ER:
Pl ease state your nane for the
record and proceed with your
testinony. Good norning.

MR. MATOS: Carl os Mat os,
19th Ward. | had a discussion with
t he Counci |l woman about a | ot of the

things that they're tal ki ng about.
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And so, basically what | wanted to
do was kind of lay back, listen to
everyone tal k and then maybe ki nd of
contradi ct sone of those fol ks or
whatever. And so, | asked if |
coul d speak but not, you know, but
wait until the last mnute. Ckay.
And so, ny apol ogi es.

COUNCI LWOVAN GAUTHI ER:
That's fine. | wanted to give you
the opportunity. Thank you so much.

MR MATOS: Thank you.
Thank you, Council woman.

COUNCI LWOVAN GAUTHI ER:
The Cerk will please call the next
panel of witnesses to testify on the
resol ution.

THE CLERK: Sari
Bernstein, Jenny G eenberg, M ke
Mor an.

(Appl ause.)

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN GAUTHI ER:
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Good nor ni ng.

M5. GREENBERG  (Good
nor ni ng.

MR. MORAN: Good norni ng.

COUNCI LWOVAN GAUTHI ER:

Pl ease state your nane for the
record and proceed with your
testi nony.

M5. BERNSTEIN: Good
norning. My name is Sari Bernstein.
Good norni ng, Chairpersons Gauthier,
Lozada and nenbers of the
Commttees. | ama staff attorney
at the Public Interest Law Center
where | focus on housing, including
preserving and i ncreasi ng affordabl e
housi ng i n Phil adel phia and
environnmental justice.

| work on the Law
Center's Garden Justice Legal
Initiative and help facilitate the
new y formed Phil adel phia Land
Justice Coalition, conprised of

st akehol ders focused on preserving
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gardens and green space threatened
by |land insecurity. Thank you for
the opportunity to testify.

A decade ago the Land
Bank was created to nake it easier
to transformthe Cty's privately-
owned | and, abandoned |l and into
revitalized use. The m ssion was
| audabl e, the vision was grand and
that' s because the size of the
problemrequired a massive vehicle
for change.

The Law Center joined
many others in calling for the
creation of the Land Bank and
hel ping to flush out its policies.
Fast- Forward to today and we've seen
a sl owdown and productive reuse of
Cty-owned | and as the Land Bank has
yet to reach its full potential.

Thus, while today of
course ny testinony is focused on
probl ens and proposed sol utions, |

really want to underscore that this
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feedback has with it a recognition
that the Land Bank is a crucial
partner in achieving shared goals.
Preserving gardens in open space
have al ways been a core part of the
Land Bank's mission, in part because
communi ty nmenbers who shaped the
Land Bank's creation knew the
i nportance of urban agricul ture.
Cty Council has |ong
acknow edged what is now backed by
scholarly research, comunity
gardens are vital elenents of
thriving coommunities. They reduce
actual and perceived crinme on bl ocks
in which they are | ocated. W' ve
heard the stat already today that
t hey al so include reducing gun
viol ence by up to 29 percent. They
mtigate climate-rel ated
envi ronnment al hazards |ike
stormvat er fl oodi ng and heat i sl and
effect and have a profound positive

i npact act on physical and nental
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heal t h.

Yet despite these known
benefits, conplex and inefficient
bureaucrati c processes within
multiple Gty |and-hol di ng agenci es
make the process of securing GCty-
owned | and opaque and difficult.

Al'l the nore so for Phil adel phi ans
wi t hout access to vast resources and
I nsi der connections, including the
hundreds of urban gardeners who

mai ntain green spaces wth their own
time, noney and trenendous

dedi cati on.

The Gty asks everything
of these stewards who tend abandoned
| and and transformit into green
resources for their neighbors
sonetimes for decades and in
comuni ti es needi ng the nost
support, and then it fails to offer
cl ear guidance to permanently
protect community assets that they

foster.
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This frustrating truth is
borne out by the nunbers. According
to the Departnent of Planning and
Devel opnent' s Land Managenent
dashboard, between 2017 and 2023 the
Land Bank has only conveyed 13
gardens and open space properties,
but do not get the fal se inpression
that this is owed to a dearth of
appl i cati ons.

| ndeed PHDC cites 59
partially or fully approved
applications that are awaiting
settlenment in 2024 alone. The Land
Bank nust prioritize clearing the
backl og of these pendi ng garden
di spositions. But the status quo
need not continue. A prosperous
Phi | adel phi a depends on the Land
Bank neeting its mandate to return
abandoned | and to productive use.

And Cty Council should
consider the following priorities in

addressing this urgent need: First,
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the efficacy of the Land Bank relies
in part on executing a strategic
vision. To that end, Cty Council
shoul d hol d the Departnent of

Pl anni ng and Devel opnent to its

| egi sl ati ve mandate to conplete a
public strategic planning process
every three years and yearly

per f ormance reporting.

As you' ve heard al ready
today, the 2019 draft strategic plan
whi ch i nvol ves a thorough public
engagenent camnpai gn was never
formal |y adopted. It's also out of
date in a city that has seen
tremendous change in | and
devel opnent in the last five years.
But a robust strategic planning
process provides cruci al
opportunities for input and
over si ght.

It also helps to ensure
t hat conpeti ng nei ghbor hood

interests are consi dered when
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prioritizing acquisitions and uses
for dispositions. Wthout a
strategic framework only the nost
politically savvy end up determ ning
| and use policy. Local stakehol ders
must have a seat at the table to
ensure an accountabl e, coll aborative
process that results in equitable
use of surplus land in all of

Phi | adel phi a nei ghbor hoods.

The Land Bank's failure
to neet its drafted goals
underscores the need for this kind
of stakehol der input and
accountability. Wat was the Land
Bank's Fiscal Year 2022 goal for
gardens and open space di spositions?
50 Parcels. How many went to
settlement? 5. \Wat was the Land
Bank's Fiscal Year 2023 goal for
gardens and open space di spositions?
Agai n, 50 parcels. How many went to
settlement? Seven.

Strategi c planni ng goal s
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are enpty without an accountability
process. Regul ar public input would
hi ghl i ght that gardens in open space
are | aggi ng ot her devel opnent
initiatives. It would ask why, and
they' d propose solutions to neet the
comunity need. Second, the
acqui sition and di sposition policy
shoul d be included in these public
processes so that the policies can
be revisited and refined to neet
conmuni ty needs.

As Council is well aware
a community garden is rarely, if
ever, one parcel or lot unless
you' re tal king about a specific side
yard. Rather comunity gardens are
al nrost al ways spanning nultiple
parcels of |and owned by different
public and private entities.
Ef fecti ve acquisition and
di sposition policies need to
consi der strategic options for

keepi ng these conpl ex assenbl ages
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together. This way pre-existing
community uses |like gardens are
preserved and the City regains its
control over land that is frankly
being lost at sheriff's sale.

For exanple, a revised
di sposition policy mght include a
formal process by which | and
recently acquired by a specul ator or
a devel oper at sheriff's sale could
swap for other |and of equal val ue
in the Land Bank's inventory in
order to preserve a |land specific
use on the purchased property, |ike
a communi ty garden.

Finally, yearly granul ar
performance reporting i s necessary
so that the public can neasure the
successes and the failures of the
Land Bank policies and know t hat
public dollars are being used in a
manner nost effective to neet
strategic needs. The Land

Managenent Dashboard is a start but
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It contains obvious holes. W need
reporting on all approved, pending
and deni ed applications on a parcel -
by-parcel |evel, the date
applications are submtted and
cl osed, accurate nunbers show ng
parcel s acquired and di sposed each
year and for what use, anpong ot her
i nportant insights.

And on top of this |and,
t he Land Managenent Dashboard cites
data that is inconsistent with
figures published by PHDC, calling
i nto question what reporting is
actual ly accurate. O course, and
we' ve tal ked about al ready today,
t hese and ot her reporting
requi rements are already required by
statute.

The City's commtnent to
a nore transparent and equitabl e,
efficient Land Bank is comendabl e.
W are glad to engage and work

t hrough solutions with Gty Council
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PHDC, DPD, the Land Bank and al
rel evant partners. Thank you so
much for holding this inportant
heari ng.

(Appl ause.)

COUNCI LWOVAN GAUTHI ER:
Thank you for your testinony and
your worKk.

Pl ease state your nane
for the record and proceed with your
t esti nony.

MS. GREENBERG  Sure. My
nanme i s Jenny G eenberg. Good
nor ni ng, Chai rnenbers Gaut hi er,
Lozada and Joint Comm ttee menbers.
Thank you for the opportunity to
speak today. M nane is Jenny
Greenberg. | serve as Executive
Director of the Nei ghborhood Gardens
Trust. |1'malso an appoi nted nenber
of the Board of Directors of the
Phi | adel phi a Land Bank.

I"mtestifying today with

my NGI hat on wherefore the past 10
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years |'ve worked to expand
protection to Philadel phia community
gardens and green spaces threatened
by insecure land tenure. As a |and
trust, NGI works to acquire title or
| ong-term | eases for conmunity
gardens so these vital green spaces
and all the benefits they provide
are preserved and sustai ned for
years and generations to cone.

|"malso a part of the
new y fornmed Phil adel phia Land
Justice Coalition. Across the city
for decades, self-organized groups
of residents and nonprofits have
responded to abandoned properties in
t hei r nei ghbor hoods by transform ng
theminto vibrant conmunity gardens,
farns and green spaces that serve as
pl aces of nourishnment, strength and
resilience.

Cl ose to 70 percent of
t hese gardens and farnms are in high

poverty nei ghborhoods, providing
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heal t hy food access, green space,
relief fromsumrer heat and respite
fromthe stresses of urban life.
Yet upwards of 200 of themface an
exi stential threat because the
people caring for them |l ack | egal
| and t enure.

Since the Land Bank was
created a decade ago, there's been a
cl ear nessage fromthe public that
community green space is a priority
al ong with affordabl e housi ng.
Green space has been identified as a
priority in each iteration of the
Land Bank's strategic plans and the
PHDC di sposition policy, which
allows for the nom nal fee
di sposition of gardens to
non-profits for open space
protection. This is a good policy.
However, it's not being carried out
efficiently or effectively to
acconplish its intended outcone.

| want to address two
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maj or concerns today: The first is
t he backl og of disposition
applications for garden protection,
and the second is the | ack of
accessi bl e and transparent process
for groups to gain information,
express interest and secure | eases
or ownership for gardens through the
Land Bank.

Bet ween 2015 and 2019 NGT
acquired 44 parcels at 13 gardens
fromGty | and- hol di ng agenci es.
Since 2020 we haven't been able to
go to settlenent on any parcels,
al t hough we' ve had 10 pendi ng
applications for 29 |land parcels for
nore than five years. There is a
breakdown in the system for garden
di sposition, nmade evident by NGI's
firsthand experience and in a recent
PHDC report, which noted a backl og
of close to 60 garden applications.
This bottl eneck needs to be fixed

because it's hurting Phil adel phi ans.
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Gar deners who' ve been
caring for land for 40 to 50 years
live in fear that one day they'l
find bulldozers in their gardens.
For NGT's pendi ng garden
applications rather than five years,
we coul d have spent supporting
gardens and investing in their
infrastructure. W instead were
forced to spend advocating for
solutions to policies standing in
the way of their pernanent
preservation. The |ack of ownership
has a tangi bl e i npact on garden
production. W see elders hauling
wat er down the block fromthe
hydrant because we coul dn't get
perm ssion to install a water I|ine.

At one garden there's a
dangerous tree dropping linbs. W
can't pay for tree work because
we're not the property owner and
calls to 311 have gone unanswer ed.

In other instances gardens have been
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damaged by adj acent construction,
but they do not have the standing to
demand repairs or conpensation from
t he buil der because they don't hold
title.

| want to enphasize that
this roadbl ock is bigger than the
Land Bank alone. Surplus land is
al so held by Phil adel phi a
Redevel opment Authority and
Departnment of Public Properties.
| nt eragency coordination is
essential and the Land Bank needs
effective public partners and
streanl i ned processes to transfer
deeds with support fromthe Law
Departnent and Public Properties.

When the Vacant Property
Revi ew Comm ttee, VPRC, was
el i m nated, NGI could no | onger
acquire lots directly fromPublic
Properties. Lots were supposed to
be conveyed from Public Properties

to the Land Bank and then the Land
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Bank was tasked with coordinating
settlenment, but that isn't
happeni ng. So gardens held by
Public Properties have been stuck
for up to eight years even after
Counci| approved their disposition.

We need a functional
efficient systemto transfer
property from one agency to anot her,
especially after Council acts to
approve the transfer. The second
area of concern | want to raise is
t he need for accessible and
transparent processes for group
seeki ng | eases or ownership for
gar dens.

NGT receives calls
regularly fromcomunity nmenbers who
are often referred from PHDC for
hel p navigating a systemthat feels
i ke a black box or at the point
where all we can think to do is
refer themto your Council offices.

As a starting point, here
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are three recommendations to nake a
systemthat's nore fair, accessible
and functional: First, to create an
application process for nenbers of
the public to secure license or
| ease agreenents for short or
m dterm | egal access for gardens.
W' ve been told the Land Bank and
Redevel opnment Aut hority no | onger
provi de | eases or urban garden
agreenents because of insurance
requirenents.
| know we can figure out
a solution to this. There are other
Land Banks, including Pittsburgh's
whi ch provi de garden | eases.
Furt hernore, NGT could hold | eases
for gardens under our insurance that
neets Land Bank's requirenents, but
our requests have gone unanswer ed.
Two, create a place on
t he PHDC website where the public is
directed to apply for surplus

property that includes a sinple,
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straightforward application with
clear instructions specifically for
nonprofits seeking garden

di spositions. The existing purchase
application is designed for rea
estate devel opnent deals and it's
very confusing. Most questions are
not applicable to gardens and peopl e
don't know how to respond. Many
applications get rejected on
technicalities.

We spend countl ess hours
provi ding technical support on how
to conplete this unnecessarily
conplicated application. Further,
PHDC s website searchabl e map shoul d
provide users with all available
surplus property and shoul d indicate
why surplus property nmay be
unavail able. Interested parties
shoul d have an account abl e avenue
for expressing interest in available
property and in property the Land

Bank coul d acquire, not nerely an
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emai | address di sconnected from Land
Bank staff.

And finally, PHDC needs
adequate staffing to process and
respond to the applications that
come in to respond to questions from
the public and to provi de updates on
the application process. It would
be hel pful to have a project manager
speci alized in review ng and
managi ng green space applications.

| want to note that the
wait tines for gardens to get
assigned or a response is even
significantly | onger than what we
just heard fromthe comunity
devel opnent corporations. In
closing, this past May you voted to
appoint ne to the Board of the
Phi | adel phi a Land Bank. And |I'm
honored by this appoi ntnment, which
signifies Council and the
Adm nistration's desire to solve

these issues. | thank you and | ook
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forward to continuing to work with
you to expand Phil adel phia's network
of thriving, protected community
green spaces.

(Appl ause.)

COUNCI LWOVAN GAUTHI ER:
Thank you and congratul ati ons on
your appointnent to the Board.

Pl ease state your nane
for the record and proceed with your
t esti nony.

MR GONZALO MORAN:  Sure.
Good norning, everyone. M nane is
M chael Gonzalo Moran. | just
wanted to start off by thanking that
first panel for their insightfu
testinony. It was great work. And
al so, just comrend the supportive
Counci | renbers here. Thank y'all.

Al right. So I'll begin
nmy testinony. As individuals, we
all have many roles in our daily
lives. And today | present nyself

as a father, an environnentalist, a
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| ot steward, a gardener and a nenber
of the Iglesias Community Garden.

In this statement prepared in

col | aboration with nenbers of our

Col l ective, | have only a few
mnutes to sunmarize parts of ny
life as it relates to | and and
security. So for clarity, | wll

i mredi ately descri be a portion of ny
agenda today.

Phi | adel phia has a | and
and security problemand the systens
currently in place to manage the
avai l abl e I and are i nadequate and
broken. The land is readily
avai |l abl e for opportunity as | and
devel opers but very restrictive to
| ot stewards and community gardens.
CGentrification disguised as
af fordabl e | and devel opnent is
fuel ed by current broken
bureaucratic conditions.

My presence here and what

' mabout to share include nmy own
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experi ences but they are not uni que.
Many citizens and organi zati ons have
simlar experiences, and that's

I ndi cative of a wider issue.

However, | wouldn't conme to City
Council just to critique on how the
current systemis dysfunctional. |
al so wanted to provi de sonme cont ext
and present solutions to the issues
at hand.

Everything |I'mabout to
detail occurred in a one-mle radius
and it's a quick summary on ny life
experience. In the '"90s | was
rai sed in a neighborhood in North
Philly referred to as the Badl ands.
Thi s nei ghborhood, |ike many others
i n Phil adel phia, had an abundance of
vacant | ots.

| grew up in a house that
nmy not her purchased when the Gty
had a dol |l ar house program | | oke
with ny nother that she overpaid

because that place needed everything
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fromstairs to toilets. But with
sonme help fromthe comunity and
fam |y nmenbers, ny nother turned
that shell into a hone.

While the interior of the
house was not confortable, the
nei ghbor hood out si de was however was
goi ng through the worst of it, open
air drug markets, shoot-outs and so
on. M nother realized there's only
but so nmuch peace that she could
secure for us on the inside, so she
began her work to secure the
exterior of our honme. She focused
on our front steps and the vacant
| ot next door to us.

She was t hreatened and
harassed to stay out of that |ot,
but she persevered. As an 11-year-
old | remenber traveling to whatever
of fice she was sent to, to help her
translate letters received in the
mail as well. As a teenager, that

side lot would eventually becone a
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smal | sanctuary for nyself and ot her
nei ghbor hood kids. It kept us off
the street and out of harmis way for
many ni ghts.

Several years passed and
fast-forward to nmy late 20s. At
this tinme the Land Bank had been
operating for a few years now. And
nmy fam|ly was hopeful that the
resolution for this |ot was near.

We went through the process of
filling out forunms and attendi ng
neetings but after a few years of
efforts, in the end the only
resolution we received was a
surprise posted notice that the | ot
was going up for sheriff's sale.

To nme a piece of ny
chil dhood and ny nother's effort was
up for sale. | was fortunate to
have won that auction, but | went up
agai nst a speculator who in the sane
day had just bought five other lots

in ny sane nei ghbor hood.
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Financially | was drained, but it
cl osed out a saga that went on in
our famly for over two decades.

As | began ny own famly
in ny 30s, ny wife bought a fixer-
upper not far fromwhere | grew up.
Thi s house becane our famly's nest,
but this property too was al so
situated next to a vacant | ot and
very simlar to ny chil dhood
experiences. The famly that |ived
there prior to us spent decades
trying to secure that lot. But once
we noved into the property, ny
famly began that process as well.
It's been eight-plus years and that
| ot has not been secured.

Unfortunately the cycle
of land insecurity continues because
nmy son is now grow ng up with an
unsecure vacant | ot next to himthat
hi s nother al so has been attenpting
to secure for nmany years. As a

famly, we're up against the Cty,
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t he Land Bank, shady devel opers, L&l
pol i cy changes and our own
resilience.

Wil e community
organi zations are pushed asi de and
have been di sregarded, mi sdirected,
dealt with hostile engagenents and
forced to navigate confusing
paperwork. As a collective of
gardeners and | ot stores, we're not
anti -devel opnent, but this current
form of ranpant devel opnent is
unsust ai nabl e and very anti -
communi ty.

Unaf f or dabl e housi ng
m xed with cheap construction
creates transitory conmunities and
uproots |ongtine residents.
Recently a proposal was nade that
were granting a single out-of-state
devel oper 40 lots in ny
nei ghbor hood. As | nentioned
before, | currently sit on the Board

of Iglesias Comunity Garden, a

Page 102

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

nonprofit that for over a decade has
been attenpting to secure |and for

| ot stewards and community gathering
spaces.

It was 2021 when City
Counci| passed legislation to
di spose of 14 lots to our nonprofit
and we have yet to finalize transfer
of ownership of that [and. But just
yesterday we received a purchase and
devel opnent agreenent for our |ots.
But we know from our work with the
Phi | adel phia Land Justice Coalition
that our situation is not unique.
The issues that are affecting
I gl esias Garden are al so affecting
ot her garden parcels all over
Philly.

There are dozens of
garden parcels in the backl og
stretching back to the sumrer of
2020. Frequently the only way for
community groups to engage with Land

Bank staff are to attend the nonthly
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Land Bank board neetings. No one in
the city or the Land Bank has ever
offered us to navigate this process.
The applications are conpl ex and
when we submtted our origina
applications, they were rejected due
to unspecified technical errors.

What woul d have benefited
gardeners and |l ot stores trying to
protect community spaces are project
manager s and processes designed for
comunity nenbers who just want to
save their side yards and gardens.
| gl esi as Gardens has ot her
privately-owned |lots that are
endangered and ot her nei ghbors do as
well. To this the garden has
responded by aggressively raising
funds to secure sone lots in our
use, but we have been purchasing
them at market rates and that often
strains our ability to contribute to
the comunities we aimto serve.

A few nonths ago we | ost
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a nenorial garden when an adjoi ning
PHA bui |l di ng was denolished. W
have been stewarding this |ot for
five years which also served as a
menorial for our nei ghbor who died.
But because we do not have yet title
to this land, we had no recourse to
prevent this fromtaking place.

Part of the delay has
been bl aned on the process of
drafting conplex nortgages that wll
give the Gty sone reassurance that
the and won't be sold or profited
from |Iglesias Gardens and many
ot her garden groups agreed to these
nortgages earlier this year

The Urban AG Plan, a
conpr ehensi ve pl anni ng docunent
released by the Gty |ast year,
identified |land insecurity as one of
t he key obstacl es preventing
comuni ty-supported agriculture from
wor ki ng in Philadel phia. The plan

specifically recomended that the
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Land Bank Board and the PHDC work to

remedi ate their broken process to

better support community gardens.
The land insecurity is a

huge problem for comrunity gardens

like Iglesias. It prevents a

meani ngful investnent and

i nprovenents and it limts the

structural ability of gardens to

manage things |ike insurance and

grant revenue. As one small exanple

of how this inpacts Iglesias, the

Land Bank properties we are waiting

for have been di sregarded by the

Cty for nore than a decade.

Mai nt enance, cl eani ng and

I nprovenents have been ignored. The

si dewal ks of North Law ence Street,

where the garden is |ocated, are

I npassi ble for citizens using

wheel chairs or assisted wal ki ng

devices. |In response several years

ago | gl esi as began a process of

maki ng i nprovenents at our own great
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expense.
In 2022 we installed an
accessibility plaza to accomobdat e
wheel chairs. The next i nprovenent
required is for a full replacenent
of all of our sidewalks. It's
hundreds of feet of sidewal k that
will need to be paid out of our own
pockets or getting support fromGCity
Counci|l for things of that nature.
Getting bogged down in
bureaucratic norass inpacts gardens
as much as it inpacts devel opers.
Fundrai sing for capital inprovenents
on land we don't own is difficult.
Pulling permits for inprovenents is
out of the question. W have
privately fundrai sed hundreds of
t housands of dollars to preserve
adj acent land but it isn't enough.
We began our capital
canpaign in 2021. W did it under
the assunption that the Gty was

going to continue to partner with us
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to preserve this space. No one at

I gl esias coul d have ever guessed
that we would buy five properties at
full market value from specul ators
and whol esal ers years before the
City would honor its comm tnents.

The nortgages we agreed
to are onerous and difficult. They
woul d probably prevent us from ever
receiving grant funding fromthe
state. They introduced an
organi zational liability in the form
of long-term nortgage, but we agreed
to them because our organi zati ona
byl aws have stated since we were
created that our goal was to
preserve the open space.

It's unfair and it's
dangerous to m snanage community
needs and prioritize developers. It
tells everyone in Kensington,
Fairhill, the Badl ands who have
found refuge in |glesias Gardens

that their needs aren't inportant.
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It says to the kids com ng back for
t he back-to-school events that their
needs aren't inportant. It says to
the el ders who rely on our bodega
|ibre, our conpletely free bi-weekly
farmers' market that their needs are
not inportant. It tells community
groups to rely on our free outdoor
kitchen that their needs are not
inmportant. It tells everyone who
has volunteered their tine, energy
at the garden as a conmtnent to
keepi ng t he nei ghborhood safe and
Intact that their needs are not

I nport ant.

"' m here on behal f of | ot
stewards and | gl esias Gardens, but
we know that there are hundreds of
ot her communities basically at risk
because the Land Bank has not
prioritized their needs. It runs in
the face of Mayor Parker's reported
pl edges to clean and green Philly.

It also runs in the face of City
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Counci | by saying that the | and use
| egi sl ation that was passed wasn't

i nportant enough to get the

di sposition done.

| gl esias Gardens are the
first inline, but there's a huge
gueue of comunity groups waiting to
gain their own |land security and
nove on with the inportant work of
serving our conmunities. Let's fix
this broken bureaucracy so that
everyone el se who has been
intimdated away fromattenpting to
secure |land fromthe Land Bank
understand that the sole objective
of the Land Bank is not just
di sposi ng | and for housing
devel opnent.

There's a handful of
peopl e here in support of community
spaces, but this has been a work of
many ot hers before us. And | sit
here because there's a lot nore to

go. Data also shows that the public
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Is uniting under this cause and are
nmobilizing and wlling to achieve it
wi th the proper continued support.
' m encouraged and confi dent that
comuni ty gardens and side lots
align with the current
Adm ni stration's goal of a greener
city and intentions to produce nore
i ntergenerational wealth for
| owi ncone comunities.

W have cone a | ong way.
A few years ago we gardeners
couldn't get these types of neetings
so | want to acknow edge the current
Adm ni stration and supportive Cty
Counci | mrenbers before us. W
appreci ate the progress bei ng nmade
t oday because including us, the | ot
stewards, gardeners, comunity
menbers is part of the solution to
an equitable | and distribution.
Thank you again for the tine. |
| ook forward to our collective

progr ess.
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(Appl ause.)
COUNCI LWOVAN GAUTHI ER:

Thank you for your testinony and for
your advocacy.

This question is for
anyone who wants to answer. Wat is
it that the Land Bank doesn't seem
t o understand about gardens that
makes working with them so
difficult?

MR, GONZALO MORAN:  From
our perspective, | guess, as a
civilian, if you will, it's a noney
thing. There's no noney to be nade
in gardens fromtheir perspective,
but there's countless other benefits
from our perspective that we see, so
there's a contrast in a sense, the
benefit.

COUNCI LWOVAN GAUTHI ER:
Anybody el se want to comment ?

M5. GREENBERG | woul d
just add that the difference between

stewarding a | and-i nsecured garden
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that's threatened and a preserved
garden is dramatic. Not only are we
able to secure grant funding and
make sure gardens have access to
wat er |ines and safe good soil and
fencing and tool storage and that
they' re nore ADA-accessible and
things like that, we just see a
difference. It's |like everyone can
| et out a deep sigh of relief and
start to vision the future, and we
see gardens really thrive in that
transition frombeing in jeopardy to
per manent preservation that the
benefits extend beyond the garden to
the greater community.

COUNCI LWOVAN GAUTHI ER:
Thank you.

The next question is for
Ms. Greenberg, but anybody can
comment as well. Wsat is your
opi ni on about the 30-year nortgage
as a property restriction for garden

and open spaces? And do you see the
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revised version as harnful? And if
so, why?

M5. GREENBERG |'m
actually going to defer to Sari on
this one. Public Interest Law
Center's been representing us.

COUNCI LWOVAN GAUTHI ER:
Go ahead.

MS. BERNSTEIN: So |
think on the 30-year nortgage, for
those in the roomwho aren't aware,
It was a docunent that was new t hat
was put forward by the Land Bank in
early 2022 as a necessary to be able
to close on gardens. It's a 30-year
sel f-advertising nortgage. And the
original version of the nortgage
contain sonme really concerning
| anguage for gardens, having to do
wi th sone being recourse, having to
do with sonme very broad | anguage
around when a nortgage could be
taken back by the Gty.

For exanpl e, a garden
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needed to be free and cl ear of
debris. But a wintering garden to
one person mght look like it has
debris and to another person m ght
look as if it is exactly the way
it's supposed to because it's a
Wi ntering garden. So having
notice -- there were no notice and
cure periods there. That was
sonething that we really needed to
addr ess.

And there were sone
concerns as well around val uations
of gardens that has to do with
whet her or not for a nonprofit
that's stewardi ng the garden high
val uati on coul d have sone inpacts.
And so, the Land Bank, | think the
garden surprise, this was new. This
was not the way things had been done
before, said we need to enter into a
30-year nortgage with a community
garden that's seeking to preserve

| and. And there were obviously
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| egitimate concerns.

And so, the garden
comunity canme to the table
I mredi ately and said we want to work
t hrough these concerns. The way we
were able to sit down is to cone to
numer ous board neetings and nmake it
clear that this was going to be
prohi bitive for gardens, and we did
sit down with the Land Bank. But
over the course of the |ast
t wo- and- a-hal f years we have been
able to come to terns that are
better and that gardens have since
stated now for many nonths they' d be
willing to accept.

That is a good thing.
But I want to just take a step back,
if I can, fromthe details of this
particular issue to tal k about
sonething else. And that's that for
situations as conplex as |and
di sposition can be, it's not to say

that there will never be changes,
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that there wll never be new
docunents that maybe need to be
signed, that adm nistrations won't
change.

VWhat we're looking for is
a creative partner in the Land Bank
to cone to the table to say, what
are the issues, to come to sone
resolution and to do that
efficiently. W' re now talking
about two-and-a-half years and it is
not because the gardens have not
cone to the table quickly,
efficiently and been able to work
t hrough these issues.

So we're glad that we're
at a place where we can say that
we' ve conme to these favorable terns.
But | think that the bigger |esson
to be learned fromthis is again
this partnership piece rather than
putting forth paperwork that could
seemto be nore of a barrier than

anyt hi ng el se.
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COUNCI LWOVAN GAUTHI ER:
Thank you so much.

Co- Chair Lozada.

COUNCI LWOVAN LCQZADA: |
think I would agree with you that we
need a partnership, but | think it

needs to be a fair process and a

fair partnership, right. 1|'ve been
very honest. 1've talked to ny
coll eagues. |'ve tal ked to many

fol ks and | support community
gardens because | was raised in a
community garden, right. M
grandnom t ook care of --

(Appl ause.)

COUNCI LWOVAN LOZADA: My
grandnom t ook care of five or six
lots for over 30 years. M grandnom
struggled for over 30 years to try
to get disposition of those |ots.
My grandnom t ook care of her
nei ghbors with everything that she
grew on her lots. She brought

peopl e together in those |ots.
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And so, |'mfrustrated
that as a city we still have not
recogni zed the inportance of
community green spaces, right. Not
every parcel needs a structure on
it, not every space needs to renove
positive community activity fromit.
And so, what do you think we can do
to help speed up the process, right?
How do we nake that partnership not
just a partnership that's healthy
but a partnership that is fair, a
partnership that is going to include
ensuring that the Donya Eddi es
(i naudi ble), the folks fromlglesias
Gardens and ot hers who have taken
care of green spaces receive their
fair share of what they've invested
into these green spaces over the
course of many years, right? \What
do we need to do to be able to get
t here?

M5. BERNSTEIN:. Thank you

for the question and for telling us
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alittle bit about your experience
with gardens. | think for conmunity
gardens one of the nost inportant

t hi ngs we can do comng to the table
is to recogni ze that they're | and-
dependent. They sit where they are
for a reason and you can't pick them
up and nove them easily.

So | think a fair
partnership would conme with sone of
t hat under standi ng and under st andi ng
what the garden has al ready done for
the community, the ways in which the
garden may have transforned the
community, the effort that you
di scussed putting in. And so,
there's two main pieces that we're
getting at today.

One, it cones out of the
Land Bank's office and that has to
do with nore staff and nore resource
to be able to hire staff that is
dedi cated for gardeners, who as |

mentioned in ny testinony, not all
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of whomnmay be famliar with this
process, soneone they can go to and
hear back fromon a very tinely
basis. There's other kinds of
suggestions that we've put forward
in that manner such as a streanlined
garden application, sonething that
is specific to what gardens are

doi ng, not broad for anything that
cones through the Land Bank which
can be very confusi ng.

The other piece of it
that | really can't stress enough is
the need for public stakehol der
I nput on a conmunity | evel and
that's where the strategi c pl anning
process cones in. And | think if we
have this robust yearly reporting,
then folks will know what's
happeni ng and they'l|l know what's
not happeni ng. And when you know
what's not happening, it's much
easier to cone to the table with the

evi dence you need to say this is why
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this is inportant here, especially
com ng up agai nst whatever else is
very inportant such as the need to
develop truly deeply affordable
housi ng and anything el se in that
community. So those are two
I nportant pieces. The stakehol der
i nput pi ece has been sonethi ng that
we have organi zed as a collective to
cone together to have a voice, and
that is wonderful and we should and
we're here and we are glad to have
that voice. But the voices were
here before this too. They have
been for the decades that the
gardeners have been stewarding the
| and. So those voices need to be
hear d.

M5. GREENBERG | think
Sari covered a lot of it. There are
a lot of stewards and a | ot of
comuni ty gardeners in Phil adel phia
and | can inmagine if | were a staff

nmenber at the Land Bank that it
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could feel overwhel m ng the anount
of interest. And so, it strikes ne
that we need to figure out what the
resources are and how you
operationalize a front door that
feels fair and respectful and
accountable for community nenbers
who conme with questions and are
trying to figure out where they fit,
and it's not going to be a one-size-
fits-all answer.

There are going to be
situations where it's a year-to-year
| i cense agreenent, which used to be
cal | ed an urban garden agreenent.
That doesn't seemto be an option
anynore. In other cases it's going
to be a mdterm|ease for a garden
that's kind of going through a
seasoni ng period, and in other
situations it's going to be
permanent | and protection. But
there needs to be clear pathways

that not just Nei ghborhood Gardens

Page 123

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Trust, but a small grassroots effort
on any block in the city can
under st and and navi gat e.

COUNCI LWOVAN GAUTHI ER:
Thank you.

MR, GONZALO MORAN:
Again, just comng fromlike the
citizen perspective, if you wll,
being involved in this Iglesias
Garden is down the street fromny
house. The ideal situation for ne
woul d be to just visit that garden
and just kind of relish in the
space. | haven't done that in 10
years. |'ve been securing |and.
Every once in a while we get a
gl i mrer of hope, right, or a nonent
where we cel ebrate sonething and we
get to see what that space can do
for the comunity, for individuals
even.

And it's nonents I|ike
that that help ne realize there's

sonet hing m ssing here, whether it's

Page 124

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Gty Council, whether it's a Land
Bank. There essentially has to be a
sort of departnent where we support
green spaces, right, that has been
menti oned, right, or staff or a
collective, if you wll. It's great
t hat Council people are in a sense
supporting the conmunity gardens,

but we're still here, right. W're
still having these conversati ons.

I"d Iike to think that
this would be a turning point but
we'l |l |eave that for tonorrow,
right. And | guess this m ght cone
off as a bit of conmedy. But once
the position opens up, |'d apply for
that job. Like, I'"'mhere, |I'mready
for that kind of thing.

(Appl ause.)

MR, GONZALO MORAN:  And a
few ot her people too as well, right.
But in saying that, it absolutely
i nvol ves the people on the ground,

the citizens, right. This is a nice
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hall. 1I1t's kind of easy to forget
what' s goi ng on outside once we're
in here for too long. And in that
kind of way, yeah, |I'd recommend and
support bringing in people fromthe
ground, bringing theminto these
spaces.

COUNCI LWOVAN GAUTHI ER:
Thank you so much

Vi ce- Chair Landau and
then Mnority Leader Brooks and then
we'll nove on to the next panel.

COUNCI LWOVAN LANDAU: |
prom se to be quick too. Thank you.
Thank you all for your testinony.
M. Moran, |'mvery struck by your
sayi ng what could be a delay or
peopl e not getting a piece of |and
and it cane back, you said it's
noney, and it's about a devel oper
versus land. And | really hope the
Cty can now -- we have a new
Director of Planning and

Devel opnent, new Board nenbers of
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t he Land Bank.

| would really, really
hope that the City can see what the
cost of not doing this is, right.
W know that there's a human
financial and earth cost of not
mai nt ai ni ng these lands. W know
there's an increase in crine.
There's nental health issues and
whatnot. And | would hope that we
can put the noney and our priorities
on the forward end so we know t hat
we have this noney savings on the
other side. So | appreciate that.

| want to just make sure
| didn't mss sonething about the
di fference between | and for
devel opnent and | and for gardens.
So, Sari, you were talking about
noti ce and an opportunity to cure.
When an application would be
rejected for technical deficiencies,
are people notified ahead of tine

here's what's wong with your --
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here's a technical deficiency in
your project and give them an
opportunity to fix it?

M5. BERNSTEIN: So this
is what | have heard anecdotal ly
because | haven't put in the
applications nyself, and perhaps the
ot her panelists can speak to this,
but |1've heard stories where an
applicant wll wite, for exanple,

N A instead of checking a box that
says no and the entire application
will be rejected.

M5. GREENBERG ~ Just this
week -- well, last week we submtted
six additional applications and |
t hi nk we nmade that exact m stake or
what we used to do was acceptable
and nowit's not, but | did get an
email froma staff nenber just
yesterday asking ne to correct it,
so we did get hel pful feedback on an
easy fix.

MR, GONZALO MORAN: I n
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the past or | guess in our initial
early days of the garden when we
started the process, it was a batch
of, I"'mnot exactly sure, but let's
say it was |ike about 30
applications that were sent back,
whet her it was because we didn't
check a box or there was a termin
there that -- there was sonething in
there, | don't renenber the exact
portion of it, that we didn't

under stand and we asked for
clarification and it never got back
to us.

COUNCI LMOVAN LANDAU:.  One
| ast quickie. Sorry, |I'mkind of
new to the application process here.
Are you doing these on paper or
el ectronically?

MR GONZALO MORAN: At
that tinme we had handed themin on
paper and they were nysteriously
| ost or sonething along those |ines.

COUNCI LWOVAN LANDAU:  |'s
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there an option to do --

MS. BERNSTEIN. It's a
fill able PDF, yeah, an online
opti on.

COUNCI LWOVAN L ANDAU
Thank you.

COUNCI LWOVAN GAUTHI ER:

M nority Leader Brooks.

COUNCI LWOVAN BROOKS:  So
one of ny coments to M. Moran.
You nentioned noney was a thing and
the first thing cones to mnd is
noney saved is noney earned. And
when | hear all the stories, whether
it's from Council nenber Lozada, the
various stories |'ve heard around
communi ty gardens around the city,
is that the investnents around
whet her it's food insecurity in
areas that don't have quality food
in the areas, whether it's safety
for young people and our seniors and
sonething for themto do, and just

wel | ness and out-of -school -ti me

Page 130

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

prograns, right, those are al
tangible itens and the work that
you're doing is saving us noney as a
city providing safety in

nei ghbor hoods that have been far

| eft behind for years. Every
comunity that you nanmed have been
comuni ti es that have been |eft

behi nd.

So I want to appl aud you
just having to be bold and say noney
Is the thing, but the reality is
noney saved is noney earned and we
need to nake sure that we keep these
I nvest nents going. And anot her
thing, | have been traveling around
the city, |I've been to many gardens.
|'ve been to secure gardens and
gardens that are insecure. And we
know scarcity brings about nore work
in scranbling. So what | see the
di fference between the two is that
when the garden isn't secure you

don't have the freedomto thrive
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because you can't plan 10, 20 years
out .

So |'ve seen gardens with
beauti ful | andscapi ng outside of
the -- the garden itself naturally
is beautiful, but we're talking
about built-up gardens for people
t hat are wheel chair-users clear
pat hs, water and all that, those
gardens have the ability to thrive
and far too often they're not in the
comunities that you' re talking
about. So we need to make sure that
we're giving people equity. This is
not about equality. It's about
equity for gardeners all over the
city.

And anot her thought | had
IS -- so ny question is those are
fromny experience as a
Counci | mrem -- oh, another thing.
Counci | nrenber Lozada, one of the
things | brought up here is that

when we initially started this fight

Page 132

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

four years ago that we thought would
be over by now and it's not, we
still haven't secured the |and that
we wanted. The initial fight
included lots. So | just wanted to
be clear that as soon as
Counci | nrenber Lozada cane on board
she was |i ke what about the side
lots, right, and has been very
adamant about that.

So as we talk, | just
want for clarity the things that are
nmoving forward are primrily
gardens. The things that are kind
of on hold are sone of the lots, and
we need to find a way to bring both
of those conversations together
because to your point, your
grandnot her 30 years serving on a
lot, Mke's nomand now Mke's wfe
and M ke. Doing this work together
we need to make sure that we're
bringing this all together because a

| ot of land is noving through the
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city really quickly, how can we make
sure that folks are getting this.
So | want to thank you,
Counci | mrenber Lozada, for being on
it fromthe beginning and j ust
allowing us to kind of do this
together. So that's ny perspective.

What do you think is the
nunmber one barrier, nunber one
barrier for us to nove this forward?
| mean, you said noney. But what is
the one thing because between the
gardens -- we got you the noney so |
don't even know what else to do. W
got the noney put aside to do al
the things we need to do and it's
still not noving. So what el se can
we do to make sure that we're noving
on the gardens but al so how we can
bring the | ot conversation into it
because it's not the sane
conversation?

MR GONZALO MORAN:  No.

COUNCI LWOVAN BROOKS:  And
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| just want to put that on record
that we're tal king about it as one,
but the lots were left behind, if
" mcorrect.

MR. GONZALO MORAN:  Yeah.
| nmean, eight years, you know.

COUNCI LWOVAN BROCOKS:

Ri ght .

MR, GONZALO MORAN: Wl |,
thank you for that. | appreciate,
you know, again the insightful ness
of this. | alnpst feel heard here,
right. | nmean, | am |I'mon a |oud
speaker, right. A lot of what we do
there has a sense of kind of
refram ng or changi ng the perception
of what land is. Sonetines people
just kind of -- it's either, you
know, for growing or for building a
house. And a garden space or a
communi ty space kind of serves as
sort of |like an in-between space
bet ween that, right, where people

cone -- | spent days out there. And
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what |'msaying is |'ve been out at
the garden for 12 hours at tines.
spent the whol e day out there.

When | say noney, it's
not so much just the | ack of
resources but it's also the
perception of what is wealth.
Through the prograns that you've
nmenti oned we're enriching our
community. Everyone |eaves out of
there at least nentally wealthy you
know. And in that kind of way,
that's sonmething to hone into,
right, that these spaces serve for
the betternment in a sense of
humanity, as a collective, as a
city, et cetera.

Now, going into | guess
the nore traditional form of noney,
if youwll, and -- I'malso in rea
estate, right. And so, | cone in
with that perspective of, well,
yeah, there's land, what can it be

used for, what can be built on it
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and so on and so forth. And
property values are going up so
that's sonmething that 1'm al so aware
of .

And it seens |like the
nore property val ues increase the
harder it is to get these |ots,
right. And so, in that kind of way
understandi ng | guess for sake of
sinmplicity, the two forns of welfare
where it's a human enriching process
or formor way of |ooking at it, but
then there's also the traditional
| and and specul ati on and et cetera,
that comes with that.

| think again to kind of
conme back to the question, yeah,
just focusing on the people on the
ground, rather prioritize comunity
menbers, prioritize comunity
gardens, prioritize side lots
because devel opers are already --
they're already w nning. They won,

you know. As | | ook out and see 20
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houses built while -- and | haven't
mentioned this but I will now since
| have the opportunity. |'m going

to need a little help with L&l .
Sone of y'all have seen what the
front of my house | ooks like, right.

It was a terrible
devel oper, terrible work and damaged
the facade of nmy house, the front
side of my house, right, and |I've
been dealing with that for five-plus
years at this point. And now, |'m
at the point where L& 1is about to
fine nme. Al right. That's not
putting a citizen as a priority.
You're putting an entity, you're
putting again a devel oper over
soneone that's just trying to garden
and raise their famly in their
house.

So in that kind of way,
yeah, the approach of what is in a
sense essential or inportant, even

when we tal k about a place like the
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Land Bank has to involve citizens,
has to involve the people on the
ground. Thank you.

(Appl ause.)

COUNCI LWOVAN LQZADA: |
appreci ate everything that you guys
are saying. | think that as a city
| agree with Council nenber Landau,
right. W just need to figure out
how we better tell the story of
communi ty green spaces and how
I nportant they are to nei ghbor hoods
and how t hey work towards inproving
quality of life in many
nei ghbor hoods, ri ght.

In the city of
Phi | adel phi a we have nei ghbor hoods
t hat have the hi ghest heat i ndex.
Sone of these green spaces can help
us mtigate sone of that heat that
would in turn inprove the health and
wel | - bei ng of our residents, right.
W need to do better in telling that

story.
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And so, |I'mgoing to | ook
to many of you who manage sone of
those green spaces to help us tel
the story fromthat perspective,
right, and how much it's going to
cost us and how nuch it saves us in
di fferent nei ghborhoods |i ke Hunting
Park and the southern end of the
District.

COUNCI LWOVAN GAUTHI ER:
Thank you so nuch to all of you for
your testinony today.

M5. GREENBERG  Thank
you.

MR. GONZALO MORAN:  Thank
you.

(Appl ause.)

COUNCI LWOVAN GAUTHI ER:
WIl the Cerk please call the next
panel of wtnesses to testify.

THE CLERK: Iris Santa-
Carter, Elise Hanks, Noelle Carter,
Joe Davila, Abdul Rahi m Muhanmmad.

(Wtnesses approached
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Wt ness Table.)

COUNCI LWOVAN GAUTHI ER:
Thank you so nuch for being here.
I'"'mso glad that we have so many
di verse testifiers, but | am going
to start using a tinmer to try to
nove us along. So everybody, if you
coul d sunmari ze your testinony, you
have three mnutes to do that. Wen
you hear the tiner, just know you
got like 10 seconds to kind of wap
it up so we can get to the next
testifier.

Pl ease state your nane
for the record and proceed with your
testi nony.

M5. SANTA- CARTER.  H ny
nanme is Iris Santa-Carter. 1In 1996
| first noved onto ny property. At
this tinme the property was covered
wi th overgrown vegetation and I,
along with nenbers of ny church,

i nproved the property as well as the

| and around it. W had to renove
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tires, trash, nechanical debris,
needl es and many ot her dangerous and
unsightly itenms fromthe property.

We also installed fencing
around the property to prevent any
nore dunmping on it, including cars
and trash. Since then | have
consistently and diligently
mai nt ai ned and cared for the
property. |'ve planted trees, apple
tree, pear tree, cherry tree as well
as many other different flower and
plants, irises, rose of Sharon,
tiger lillies --

COUNCI LWOVAN GAUTHI ER:

Pl ease sil ence your phones. Thank
you.

MS. SANTA- CARTER | have
kept the grass grooned and made sure
no unsightly weeds or unwel cone
veget ati on popped up. |'ve |leveled
t he grounds and set up sw ngs,
seats, picnic tables and benches.

Since 1996, nore than 28 years have
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passed during which tine | have
consistently maintained this
property. | have been requesting
this property around ny hone since |
noved onto it.

In 2007 | received
notification fromthe Cty that |
was finally being granted the
property pendi ng property narket
assessnents, after which things were
put on hold again. | have continued
to touch base with the
Counci | person's office, State Reps,
nonprofit organizations and vari ous
communi ty meeti ngs.

| requested EAQ's in no
| ess than four occasions and
participated in various conmttee
neetings to no avail. As instructed
by the Gty, | have sought |ega
counsel to follow the adverse
possessi on of the property directly
behi nd nmy house. Please note that |

had to prove this in court that I
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have possessed it and nai ntai ned the
| and continuously for over the 25
years. The court granted ne this
request in 2022, but the pro bono
| awyers were not able to assist ne
in requiring the foll ow ng
properties because there was a
conflict of interest with the Land
Bank.

| only nmention this as
proof to ny continuous presence. |
cannot afford to pay a legal teamto
file petitions nor do | wish to go
that avenue. Next steps | have been
instructed to consolidate the two
properties. GCkay. |'ve submtted
everything. |[|'ve put everything to
the city and |I've done everything
t hat has been asked of ne for these
28 years.

| just want to add,
keeping this as a green area al so
hel ps people who live in the area.

It adds nore beauty to this already
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concrete jungle. It also helps,
however so slightly, to inprove air
qual ity and decrease stormater
runof f .

Additionally, every year
nmy nei ghbors with ny perm ssion have
used the fruits fromvarious trees
to make appl e cider conpote pies and
snoot hies. | even have a web page
where you can see a harvest with no
vi sual faces because | respect
peopl e's privacy, but you can al so
see that.

As evident, by ny
petitions, letter of support, | have
been at these properties for nore
than 28 years. | have the backing
of nmy community, |ocal organizations
and community of church, as the
attached docunents can show you.
Here | stand in front of this panel
asking for your assistance in this
matter. Please help ne give get the

properties.
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| do want to add that if
the layout of ny |and was different
I woul dn't have had been junping
t hrough so many loops. |If the
property that has the adverse
possessi on claimwas on the other
side of the other ones, | wouldn't
have had a probl em because | can
actually get approved through ny
EQAs. But because of how the | ayout
of the property is, it caused a
problem |'msorry. That's --

COUNCI LWOVAN GAUTHI ER:
Pl ease wrap up your testinony.

M5. SANTA- CARTER: That's

COUNCI LWOVAN GAUTHI ER:
Thank you so nuch.

Pl ease state your name
for the record and proceed with your
testi nony.

M5. CARTER Sure. Good
nor ni ng, everyone and happy

Wednesday. My nane is Noelle
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Carter. I|I'ma local realtor and
smal | busi ness owner based out of
Sout h Phil adel phia. 1'm here today
to share ny experience with
navi gati ng the redevel opnent process
within the city.

| do want to take a
nonment to thank and acknow edge City
Council for creating a space for
this conversation. As a realtor |
work with a ot of first-tine
honmebuyers. And one of ny clients
pur chased her first honme in March of
2023 in the city. Unfortunately,
within a few nonths she started to
have really big issues, overgrown
grass, eventually infestations
including termtes, rodents and even
at one point a raccoon living in the
ceiling of her living room all
caused by the dil api dated property
next door that is owned by the City.

Initially | advised her

to contact 311 to have the grass
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cleared. But after the third or
fourth issue, it was clear that we
were just putting band-aids on a
bi gger problem In March | reached
out to the |l ocal Councilwoman
basi cal | y aski ng what nore coul d be
done here and she put ne in touch
with the Departnent of Equitable
Redevel opnent. After sonme back and
forth I was able to apply to
redevel op the property and fully
submtted ny application in My
using the online portal.

| was also told there was
a 60- to 90-day review period. July
| followed up with that
Redevel opment office contact because
| didn't have a way to actually
follow up regarding nmy application
and | had not heard anythi ng back.
In August | was told that ny
application was actually never
recei ved and there was no record of

it on file. GQbviously this was very
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di sappoi nting to hear.

| reapplied essentially
by email and that process was fast-
tracked so | was told at the end of
August that ny application was
deni ed. After sone additional back
and forth in Septenber | was told
that the initial threshold review
was conpl eted and they were
essentially just waiting for a
proj ect manager to be assigned.
After multiple foll ow ups,
voi cemai | s, phone calls, emils,
again | heard not hi ng back.

| ended up goi ng back to
ot her departnents to just figure out
the best way to get any type of
f eedback or update regardi ng ny
application. After having this
escal ated, | did hear fromthe
proj ect manager about two weeks ago
and we were able to successfully
schedule a site visit which took

pl ace on Tuesday. The house needs a
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| ot of work. The inside was
outside. The upstairs was
downstairs and it's unfortunate that
it's taken six nonths to see the
full magnitude of the work that
needs to be conpl et ed.

| can al so absolutely see
how sone investors would get to this
point in the process and just back
out because of how nmuch work is
needed, especially when |'m probably
| ooki ng at another six nonths to get
the property and begin construction
and at | east another six nonths of
construction work as well. |
appreciate that equity and inclusion
Is apriority, but it's very
difficult for a small busi ness owner
i ke nyself to successfully navigate
this application process because of
the hurdles, |lack of transparency,
extended tinelines and del ays. Most
peopl e woul d have given up by now.

But it's also really inportant to
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acknow edge the community aspect of
this project as well.

These hones coul d be
devel oped i nto affordabl e housing,
whi ch is another nmajor priority for
the City, but instead they're enpty,
di | api dat ed eyesores. Wiile we were
there that norning, three different
nei ghbors came out asking if | was
the owner of the property and | |et
t hem know then that | wasn't, but
hopeful |y sonet hi ng was goi ng to be
done with this property.

Wth all that being said,
I"'mnot through this entire process
just yet. But | do get a -- so in
cl osing, these projects are
I nportant for many reasons and |'m
fully commtted to conpleting them
successfully, not only for the
benefit of a new homeowner but for
the people who live there currently
like nmy client and the communities

that they've invested in. So thank
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you again for listening and | | ook
forward to continuing to work

al ongside the Cty on future

proj ects.

COUNCI LWOVAN GAUTHI ER:
Thank you so nmuch for coming to
share your story with us today.

Pl ease state your nane
for the record and proceed with your
testi nony.

M5. HANKS: M nane is
El i se Hanks and I'ma small business
owner and urban flower farnmer. M
first experience |osing access to
green space in Philadel phia was in
2022 after having spent nany years
managi ng a conmunity garden space in
Fishtown. That fall all nenbers
were forced to vacate the property
to make way for devel opnent project.
Two years | ater, however, there has
been no progress. Wat was once a
bi odynam ¢ garden is now a

| angui shing | ot.
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Luckily in the fall of
2022 | was given the opportunity to
take over the managenent of anot her
green space, a thriving flower farm
in Norris Square. This unique
project on North Anmerican Street is
and still remains one of the only
publicly accessible flower farnms in
Phi | adel phia in wal ki ng di stance to
the El.

Accordi ng to nei ghbors,
this lot was covered in trash for
years until 2012 when a community
menber used her own funds to turn
the lot into a garden. From 2012 to
2019 she attenpted to contact the
Cty many tinmes about obtaining
| egal use. For those seven years
she received little response.

For one year she was able
to secure a garden use agreenent
with the Gty. However, when that
ended, she was unabl e to connect

with the Cty to extend this
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agreenent. After reading through
her emai| conmunication with the
Cty, | understand her frustration,
never havi ng obtai ned neani ngful,

| ong-termuse of this |and.

Despite this insecurity,
this space becane a fixture of the
nei ghbor hood not only bringing
beauty to its human nei ghbors but
creating a safe space for
pollinating insects and | ocal bird
popul ations. Being in the space is
like a breath of fresh air in the
ot herwi se commerci al corridor of
Anerican Street.

Over the last two years
|'ve seen the inpact this farm has
had on the surroundi ng nei ghbor hood.
In March of 2024 | began attenpting
to contact the Redevel opnent
Aut hority about attaining |egal use
of the lot via email and phone cal
with no response. It was not until

this nonth | received any reply from
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the Land Bank with a curt response
and no neani ngful information about
how t o proceed.

Since 2022 |'ve not only
managed t he space by coordi nati ng
trash cl ean-up days and fi xi ng
broken infrastructure, but |'ve
begun building a thriving farm ng
business. M goal is to offer fresh
fl owers and nedicinal herbs for
sal e, providing high-quality,
affordable crops to the community
whil e al so of fering educati onal
wor kshops and chances for folks to
get outsi de.

My ultimate goal has been
to obtain |legal use of this |ot
t hrough | ease or ownership so that |
can begin inplenenting |ong-term
farmng plans. Wthout a formal use
agreenent, ny business m sses out on
getting a USDA Farm No. which would
qualify us for federal |oans, grants

and ot her resources that would
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support our farmng efforts.

Additionally | want to
open up a portion of the space for
ot her nei ghbors for community
gardeni ng, but | worry about doing
so wthout a |lease, as | know the
pain of putting tine, effort and
noney into a gardening project that
can be taken away. After reaching
out to nearly every organi zation
could think of, I was finally
connected with M ke Caneron, the
Legislative Director from Quetcy
Lozada's office who gladly took the
time to hear ny story and began
hel pi ng ne navigate the | and
di sposi tion.

When | expl ai ned ny
vision of a for-profit farm
al ongsi de a communi ty gardening
space, he was given the gui dance
that | should apply for ownership of
the ot through the community

gardens and green space application.
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COUNCI LWOVAN GAUTHI ER:

Pl ease just summari ze the rest of
your testinony.

M5. HANKS: Onh, shoot.
have so nuch nore to say. Overall
|'ve just been really disappointed
at the lack of prioritization given
to green spaces and farnms. | really
believe that for-profit farnms can do
so nuch for this community. The
Cty is mssing out on huge economc
opportunities for | ease agreenents.

And | also just wanted to
nmention that the city of Atlanta has
i npl emented a really wonderfu
programcalled Atlanta G ows a Lot.
It's a programthat invites
entrepreneurs, nonprofits and
residents to apply for five-year
renewabl e |icense agreenents for
greens space and they have a really
wonder ful website that | think could
be a really great resource to | ook

into. They have |ots of exanpl es of
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i censures and different things that
peopl e can apply for so | think
that's a great website to | ook into.

COUNCI LWOVAN GAUTHI ER:
Thank you so nmuch for sharing your
story here.

Pl ease state your nane
for the record and proceed with your
testi nony.

MR VASQUEZ: Yeah. Hi.
Excuse ne. Before | proceed with ny
testinony, how long did you say we
had?

COUNCI LWOVAN GAUTHI ER:
Three m nut es.

MR. VASQUEZ: Ckay. So |
just want to start off by honestly
saying | think that is very unfair,
that this |ast panel only gets three
m nut es per person when we saw ot her
peopl e here from nonprofit
or gani zations, who technically the
board of those organizations stil

get paid noney with that nonprofit
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funds, so | think it's very unfair
that the normal citizens who are
here who wasted their tinme, who
couldn't go to work, who had to

| eave their children with other
people to testify about real-life
situations that are not just

af fecting communi ty gardens, which
' mnot saying those aren't the

I mportant things, but I think that
it's very unfair that -- what we're
saying is that the normal people
have a tinme limt to testify but
everybody el se doesn't.

COUNCI LWOVAN GAUTHI ER: |
understand. |'mjust trying to nove
us through the rest of the hearing.

MR VASQUEZ: Yeah. |
nean, | get that you are, but the
fairness, right, we're seeing in
front of everybody here --

COUNCI LWOVAN GAUTHI ER: |
understand and | heard your point.

Pl ease state your nane for the
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record and proceed with your
testi nony.

MR. VASQUEZ: Okay. So
my name is Josio Vasquez. | did
submt also an affidavit with M ke
from Gty Council woman Lozada's
office. So | live on Leithgow
Street and the | ot next to ny house
is the lot that ny son plays in. M
son has Noonan syndrome. So for
peopl e who don't know what Noonan
syndrone is, essentially ny son has
body and bone deformties and he
al so has blood cell deformties. W
son cannot play in the street.

There aren't other Kkids
that are in our neighborhood that ny
son can play with safely so his only
safe haven would be the lot that is
next to our house. Al right. So
despite all these challenges, ny son
still remains a very happy kid,
right. It's not like he's a --

nothing really bothers him The
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wor st things can happen and he still
just sml es.

So |'mhere as a father
and as a community nenber to say
that the way that the Land Bank has
been treating us, ne and nmy son
specifically, I think it's unfair.
W' ve had four instances where we've
subm tted applications. Two of
those i nstances the applications
were nowhere to be found, right.
They didn't find the applications.
They said they didn't receive them

Anot her tinme | submtted
an application they told ne that the
| and was not avail abl e although it
was on the Land Bank's website
showi ng that it was available. Then
another time | submtted the
application they said, okay, well,

X, Yand Zis mssing fromthe
application, but it was not m ssing
fromthe application. M Soci al

Security nunber was on the
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application where they said that it
was mssing. It wasn't, it was on
there. Then they continued to say
that | didn't submt a plan, a
drawi ng-up plan for a lot. So | now
have to spend noney to find sonebody
to draw up a plan for how this | ot
is going to work for just a space
for nmy son to play.

| think that this is one
of the nost unfair things. |
prepared for you guys a whole |ist
of recomrendati ons that woul d have
hel ped ot her people |Iike ne al so.
But since I'mon atinmelimt, |l
just submt ny testinony here and
' m done.

COUNCI LWOVAN GAUTHI ER:
You still have tine if you want to
sumrari ze sone of your
reconmendat i ons.

MR VASQUEZ: It's okay.
["I'l use my popular blog to just

explain how the normal citizens here
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are treated differently than other
peopl e.

COUNCI LWOVAN GAUTHI ER:
Thank you for com ng today.

Good afternoon,
M. Mihammad. Please state your
name for the record and proceed with
your testinony.

MR MUHAWMMVAD: Wl |,
t hank you for having us here. Well,
before | even nmake these few
comments | want to make, | want to
make everyone aware that | have a
hearing i npairnment and then the
acoustics in this particular space
here is terrible, so I'mnore than
sure I'"'mnot going to be able to
answer any questions if you have any
guestions for ne because | don't
feel like putting you through a
chal l enge of trying to help ne
under st and what you're sayi ng.

COUNCI LWOVAN GAUTHI ER:

That's totally fine. Just please
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gi ve your testinony. You don't have
to answer questions.

MR MJUHAMVAD:  Ckay.
Well, the ICPIC New Africa Center is
501 --

COUNCI LWOVAN GAUTHI ER:
M . Mihammad, please state your nane
first before you start.

MR, MUHAMVAD: My nane is
Abdul Rahi m Muhammad and |'mthe
Director of the ICPIC New Africa
Center |ocated at 4243 Lancaster
Avenue. And | was here to talk
about our community devel opnent and
our efforts to acquire property
t hrough the Land Bank and ny
rel ati onship and experience with
that. Ckay.

So the 1CPIC New Africa
Center is a 501(c)(3) arts and
culture, education and comrunity
service nonprofit organization
founded here in Philadelphia in

1992, and we registered with the
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state of Pennsylvania and the IRS
and all that good stuff. Qur
mssion is to preserve the African
Ameri can and Muslim history and
| egacy to pass on to future
gener ati ons.

The I CPIC New Africa
Center has designed a new Freedom
District tour brochure in 2016 and
have rebranded this comunity as the
New Freedom District to put our
footprint in this community. So
this is a sanple of our brochure and
we wote this to preserve the | egacy
of the African Anerican community
and we've identified over 40
historic sites right in this | owest
section of West Philly, right. But
with all the gentrification going on
people aren't going to know about
this | egacy and history unless we
preserve it. So that's a nunber one
m ssion of our center.

So as part of our
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m ssion, the ICPIC New Africa Center
has formed a partnership with Msaic
Devel opnent Partners LLC, which is
one of the nation's |leading African
Ameri can devel opers. In 1920 we
devel oped this partnership with them
and the idea and the work of our
partnership is to build two m xed-
use buildings at 4237 through 4243,
which is four spaces and where our
center is presently |located and 4234
t hrough 4240, which are four spaces
across the street fromour center.
And we're | ooking to expand our New
Africa Center and to create 41
af f ordabl e housing units and 3
commer ci al spaces for small diverse
busi nesses.

Qur goal is to transform
t he 4200 bl ock of Lancaster Avenue
using arts and culture history and
nei ghbor hood identity as an economc
engine to rebuild our conmunity and

to al so serve as the anchor for our
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New Freedom District. W plan to
actually begin construction this
April of 2025 so we have renderings
of our work and everything. 1'd be
happy to share themw th you if
you'd like to see them

The I CPIC New Africa
Cen --

COUNCI LWOVAN GAUTHI ER:
Maybe just summarize. Take a little
nore time to summari ze just your
experience with the Land Bank and
then we'll nove on to the next
panel . Thank you so nuch.

MR, MUHAMVAD: Did she
say sunmarize?

MR, VASQUEZ: Yes, she's
saying to summarize so they can nove
on with the next panel.

MR. MUHAMMAD: Onh, okay.
Yes, ma'am The underlying reason
I'"'mhere to speak with regard to the
Phi | adel phia Land Bank is that we

have applied to the Land Bank in
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Novenber of |ast year and we reached
out to them over a dozen tines

t hrough emails, phone. |'ve gone to
their nmeetings, and the nost of our
responses have just been no response
at all. And then when we did get a
response, the response was, well,
we're still reviewing it.

But luckily, Cctober 17th
two weeks ago we heard fromthem
And then they're saying our
reservation |letter and a nmanager
M. Brian will be our manager. So
hopefully we'll be able to keep
nmovi ng forward and produce this
devel opnment project we want to do.

COUNCI LWOVAN GAUTHI ER:
That's progress. Thank you so much,
M. Mihammad. And good luck with
the New Freedom District. And
thanks to all of you for sharing
your stories. W really appreciate
it.

MR, MUHAMMAD: Thank you.
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COUNCI LWOVAN GAUTHI ER:
WIIl the Cerk please call the next
panel of wtnesses to testify.

THE CLERK: M Rushdy,
Ant hony Bright, Ol ando Brown,
Tyanne O arke, Tayyib Smth.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN GAUTHI ER:
Good afternoon to all of you. Thank
you so nmuch for joining us today.
As a rem nder, you have three
m nutes to sunmarize your testinony.
You'll hear a tinmer. \Wen you hear
the tinmer, just try to take an
addi tional 10 to 20 seconds and wrap
it up. I'mnot trying to be nean.
["mjust trying to get us out of
here by 5:00 p. m

MR RUSHDY:
Counci | renber, you are not nean. So
| have ny testinony starting with
good norning so |I'mgoing to say

good afternoon. M nane is M
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Rushdy and | serve as the President
of the Building Industry Associ ation
of Phil adel phia. The BIAis a trade
associ ation of nostly residenti al
devel opers wor ki ng throughout
Philly.

| want to thank Chair
Gaut hi er and Chair Lozada and the
rest of the Committee for allow ng
us or allowing ne to provide
testi nony today on the Phil adel phia
Land Bank. Since its creation, the
Land Bank has been one of these
institutions that easily gets bl aned
for issues that have been unfairly
const r ued.

For exanple, the current
| and di sposition process has three
required steps: First, subm ssion
of a qualified application as
determ ned by staff; two, approval
by the Land Bank Board of any
qualified application; third,

i ntroduction of a resolution to
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transfer the property to the
applicant by the Council nenber in
whose District the land is | ocated.
Only the first step is
conpl eted by the Land Bank staff in
accordance with Land Bank | aws and
procedures. Staff nust determne if
an application denonstrates that the
required financial viability,
af f ordabl e housi ng conponent,
proj ect experience, tax conpliance
and other qualifications are net. |
repeat financial viability,
af f or dabl e housi ng conponent,
experience, tax conpliance and
qual i fyi ng docunents.
The second and third
steps are where the process would
hi storically get stuck, which had
nothing to do with the performance
of efficiency of the Land Bank
staff. Recent changes to the Land
Bank Board have streamined Step No.

2 approvals. However, the fina
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requi red action renains the
responsibility of Gty Council.

Pl ease review the Land
Bank Board neetings in the last 12
nmonths prior to the new Land Board.
Over 30 percent of the neetings did
not neet quorum Sonme of them| ost
quorumduring the neeting. This is
the problem For the first five
years of its existence the Land Bank
had a very different and nore
arduous process.

At the time, the RFP
approval by the Vacant Property
Revi ew Comm ttee, also known as
VPRC, were required which sl owed
down the process trenmendously wth
unnecessary bottl enecks. VPRC was a
Gty Council Commttee that oversaw
t he sal e of vacant and surplus
property-owned properties.
Fortunately, in 2019 Gty Council
passed an ordi nance elimnating VPRC

and stream ined the process for
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di sposing public land. Bill No.
190606, open public land di sposition
to unsolicited applications,
providing a 51 percent affordability
conmponent is included.

In regards to the
Pittsburgh Land Bank, which was
nenti oned earlier today by sone of
the panelists, facts are inportant.
In 2023 they disposed five |ots.
Thi s new di sposition process brought
in hundreds of mllions of dollars
of private equity and conmerci al
| endi ng to affordable housing. The
I npact of this investnent was
further enhanced when the 1 percent
construction tax or what's known as
t he devel opnent inpact tax, DT, was
passed. And the Nei ghborhood
Preservation Initiative $400 nillion
Fund was created to hel p hundreds of
af f ordabl e housi ng buyers.

The BI A supported the DIT

whil e many ot her real estate
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busi ness organi zati ons opposed the
initiative. W are forward-

t hi nki ng, understands the Gty
chal | enges and seek practical and
effective solutions that are
scalable. | repeat scalable. W
have a serious racial wealth gap in
t he nei ghbor hoods.

Turn the Key is one of
the best prograns in the country to
change that. Now, we're focused on
maki ng the Turn the Key program a
success. W're leveraging the
current | and disposition policy and
the creation of the Phil adel phia
Accel erator Fund to bring in Bl ack
and Brown devel opers to execute
these projects to build Turn the Key
homes. You w Il hear fromthem
t oday.

The Land Bank -- Angel,
Andrea, Todd, Brian, Mathen,

Shel via, Ashley and Christina -- has

hel ped each one of themthrough the
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process, whether through Bl A, UDA,

Bl ack Squirrel, the Enterprise
Center or PHDC s own MDP, we wil |
soon have over 40 Bl ack and Brown
100 percent devel opers of affordable
housing in our city. The Land Bank
staff nmakes it happen. W are now
scaling up the production of

af f or dabl e hones.

In conclusion, the BIA' s
testi nony shows that once the VPRC
was renoved fromthe Land Bank
process, |egislation was passed that
provi ded the proper tools, the Land
Bank became successful. Now,

Phi | adel phi a has a groundbreaki ng or
ri bbon-cutting every two weeks with
hundr eds of happy honeowners, sone
of whom are here to testify today.
The Land Bank stack is doing a
tremendous job to advance affordable
housi ng and specifically affordable
housi ng honeownership in

Phi | adel phi a' s nei ghbor hood. The
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systemis working and we w sh that
ot her elenents of City governnment
wor ked as well. Thank you for your
consi der ati on.

COUNCI LWOVAN GAUTHI ER:
Thank you so much.

Pl ease state your nane
for the record and proceed with your
testi nony.

MR BRIGHT: Hello. M
name i s Anthony Bright from Seanl ess
Devel opnent, and |'mthe nmanagi ng
nmenber of a three-person conpany
where we have built and constructed
100 hones in the last five years.
And |'mjust speaking on what these
opportunities provide for ny
busi ness, ny famly, my conmunity.

It gives us the opportunity to scale
and we want to be in the space where
sonme of these other devel opers are.

And this PHDC programthe
City with giving us the land at a

reasonabl e price gives us the
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opportunity to bring sone of this
access to capital. Okay. Seanless
I's one of the conpanies actively
pursuing vacant land in our city
aimng to establish itself as a key
pl ayer in the devel opnent and

af f or dabl e housing for our | ocal
resi dents.

W aspire to build in the
same communities we actively live
in, the 7th District, and pronote
confidence wthin the comunity that
we are able to work together and
I npl ement positive change. Stalling
or termnating this program ai ned at
supporting mnority devel opers
deprives us of the opportunity to
inspire the youth. Instead of
pursui ng conmuni ty devel opnent and
maki ng positive contributions, they
may feel pressured to follow the
status quo, which often glorifies
careers as professional athletes,

entertai nnents or at worst even drug
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dealers. W nust advocate for these
progranms to enpower the next
generation to envision a brighter
and nore constructive future.

That's it. Thank you. Thank you
guys for your tine.

COUNCI LWOVAN GAUTHI ER:
Thank you. Nice to hear about your
conpany.

Pl ease state your nane
for the record and proceed with your
testi nony.

MR BROMWN. M/ nane is
Ol ando Brown. Good afternoon.
Thank you for allowing ne to testify
on Resol uti on 240288 on the
performance of the Land Bank. | am
the owner of 2229 WIlliam Street, a
home. |1'mhere to speak about ny
experience as a buyer and recent
homeowner. |'min an affordabl e,
single for-sale hone that was built
on City land di sposed by the Land
Bank.
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And in short, I'd like to
say that ny experience was
unbelievable. It was flaw ess. It
was seanless. It was very
professionally handled. 1'mvery
happy with the honme that | got. |I'm
very happy wth the process and |
don't think that it could have gone
any better.

| think -- one of the
things I wanted to say was that in
| ess than a week we may be el ecting
a white suprenacist, fascist,

m sogyni st as president of this
country and you know how he feels
about cities |ike Phil adel phia and
Chi cago and New York and Bal ti nore,
and they're going to be trying to
dismantl e the admnistrative state
messing with our nonies that go to
the cities, and we need to support
prograns like this that are very
efficient and who are treating your

citizens with dignity and respect
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and buil ding quality hones.

|'"d also like to talk
about some of these sort of back and
forth that's going on in here
bet ween t he devel opers and the
gardeni ng people. W need to cut
that out. W all need to do better.
W all need to nake a commtnent to
work together. It's not either or.
It's both. And given the threat to
our denocracy that we have on a
nati onal stage, we need to cut al
of this out.

St op denoni zi ng each
ot her and work together. The
process that | went through, which I
am so happy with, is a process and
IS a process that could benefit the
peopl e who are advocating for the
gardens in the city. The devel oper
here, Mb and Riverwards, they have
devel oped a process that is very
efficient, very effective and they

can be hel pful.
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Al'l sides need to start
wor ki ng toget her and stop denoni zi ng
each other and | think we can nake
sone progress that way. Al right.
That's all | have to say.

(Appl ause.)

COUNCI LWOVAN GAUTHI ER:
Thank you so much for your
testinony. And for the record, |
and | think all of Council think
that Turn the Key is a wonderfu
program and we congratul ate you on
your new honme and thank you for
sharing your story.

MR. BROMN:  Yeah, but
there's also this kind of |ow key
criticismof Turn the Key. These
corporate guys comng in here doing
all of this and that and the other
thing and don't care about the
communities. | don't think that's
the case. | think we need to stop
denoni zi ng each other and start

wor ki ng toget her and |l earning from
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each other and see how we can nake
all of our lives and all of our
communities a better place.

COUNCI LMOVAN GAUTHI ER: |
understand. Sonetines inportant
conversations can be a little
unconf ortabl e but | understand.

Pl ease state your nane
for the record and proceed with your
testi nony.

M5. SHELLIE: H. W
name is Janique. | ama new
homeowner for Ol ando's nei ghbor. |
al so stay at 222 -- well, | stay at
2223 East Wllians Street. M story
to sumit up was totally different.
| kind of feel awkward sitting here
because | have a really, really bad
green thunb. M best friend cane
over yesterday and said it |ooks
like Jumanji a little bit in ny
house. So | understand where
they're comng fromas far as the

| andscapi ng.
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Also, I'"'mnot from
Phi |l adel phia. | was raised in
Florida, Georgia. M parents own 10
acres of land so | get it. | can
plant pretty nuch everything. But |
kind of think that the people who's
been there needs to wel cone these
new honmeowners, you know, to nake
them feel wel cone and kind of help
us to adjust and adapt.

So now, | hydroponic grow
certain things innmy little backyard
and it's good for me and mne. As
far as being a honeowner, it was a
very viral nonment. | had to nove
back, relocate to Georgi a because
when nme and ny kids' dad separat ed,
| couldn't afford it as a single
nmom

| still work with the
sanme conpany. | actually work for
af f ordabl e housi ng on the rental
side for eight years. M coworker

told nme about to Turn the Key
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program because | wanted to cone
back here because | saw ny kids
suffering because they were far from
their dad. I'mtrying not to get
enoti onal .

So when the process -- |
literally started in Decenber. They
wer e so hands-on, Janique, do this,
just do this and do that. And I'm
just like, oh, it's not going to
work, | can't afford it. And they
was |i ke, yes, you can. Because |
feel like this programis good for
peopl e who stuck in between making
very little to making too nuch. So
it nmeets you in the mddle to be
able to afford sonething.

So it was a viral nonment
for nme because ny nomis also a
realtor. And again, she didn't want
her daughter going to a whol e ot her
state blindsided. So they wal ked ne
through it. They hel ped ne with

everything. | purchased ny hone and
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then to be a | eader fromny kids and
to leave a |l egacy for ny kids and

al so to show ny parents that they
did a great job with nme not only
with the | ooks but everything el se,
it was just so wel com ng.

And al so, with ne living
in af fordabl e housing I'mactually
about to | ease up a new property in
North Philly that's 229 units. So
my goal is to teach these people --
because it's tax credit, so to teach
them yes, you can do the prograns
i ke Turn the Key program Yes,
listen you're going to be here for
two or three years and you're out of
here and that opens the door for the
Housi ng Authority to not have a
wai tlist for 10, 20 years.

Because at the end of the
day, you want to grow. So | feel
i ke prograns |like this also hel ps
the future of the whol e Phil adel phia

just do better. And I'mso for it
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and it was a snooth process. |I'm
thankful. And again, | get to be a
| eader for ny kids and to prove to
nmy parents that they did a great job
and to hel p others.

COUNCI LWOVAN GAUTHI ER:
Thank you. Can we get a round of
appl ause for these new honmeowners?

(Appl ause.)

COUNCI LWOVAN GAUTHI ER:
Those are great stories. Thank you
so nuch for com ng today.

Pl ease state your nane
for the record and proceed with your
testi nony.

MR. SMTH  Good
afternoon. My nane is Tayyib Smth.
I'"'ma partner in a conpany called
Smth & Roller. M partner Jacob
Rol l er couldn't be here today
because he's having a nedi cal
procedure. Council nenbers, |
appreci ate you having this hearing

today. This is a |long, overdue
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conversati on.

Counci | renber Gaut hier, |
particul arly appreci ate your support
over the last five-and-a-half years.
My partner and I won an RFP in 2019
prior to you being a Council person
in partnership with Mount Vernon
CDC, Peopl e's Enmergency Center and
Habitat for Humanity who was here
earlier to do a holistic, affordable
housi ng project with both nonprofit
and for-profit partners com ng
together for this vision.

My experience with the
Land Bank has been horrendous and
' ve been unapol ogetic about that.
|'ve spoken to current
Counci | peopl e, past Counci | peopl e,
the prior Mayor's Adm nistration,
the new Mayor's Adm ni stration, sone
Board nenbers who are here today,
sone Board nenbers who have |eft.
I''man experienced entrepreneur.

|"mal so a board nenber at the
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Kensi ngton Corridor of Trust. |
have projects in West Phil adel phia,
Kensi ngton, Center City and | have
never worked with any public-private
partnershi p or municipa

organi zation and dealt with nore

I neptitude.

The communi cation is
opaque. | wanted to read -- you
have ny testinony, but there's a
couple things | just want to tell
you fromny heart. Al right. |
have spent nore than $130, 000 on
this project. Al right. 1'mnot a
weal thy man, right. | mght be nore
resourced than many Bl ack and Brown
entrepreneurs in the city, but |
cannot afford to waste noney with no
end date on a project.

The Land Bank has asked
us to do everything to nmaneuver --
at one point one of the parcels that
was in our RFP we found out after

two years the City has not had
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control of since 1983. After
spendi ng noney on architecture
pl ans, we had to redo that and
create a smaller unit footprint.
Whet her it's |egal,
whet her it's man hours, whether it's
contractors, community neetings, we
have gone through every hurdle
that's been put in front of us and
asked to actually come up with a
solution to noving forward. Just
recently we were told that our
proj ect was no | onger viable by L&
wi th sone unexpl ai ned excuse, right.
And agai n, you have the
full testinony for me. But | have
to say to you, conmmunities are
struggling. W have not just a
| ocal housing crisis. W have a
nati onal international housing
crisis and people cannot afford this
| evel of ineptitude, and dare | say
mal f easance in regards to public

| and di sbur senent.
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Snal | busi nesses,
nonprofits, community nenbers al
have gotten up in front of you and
|'"ve heard sone of the very sane
experiences that |'ve had, but it's
virtually inpossible to get through
this opaque system even as a
resourced entrepreneur. | beg of
you, the system needs to be bl own
up, reinmagi ned and we have to cone
up with holistic solutions to
getting people in the housing, to
taki ng care of gardens, to naking
our community safer

But what |'ve been
t hrough is horrendous, absolutely
horrendous and there is no excuse.
| greatly appreciate the support
you' ve given ne, Council nenber
Gauthier, but this is outrageous.
And we cannot keep noving forward
with this level and ineptitude in
the city of Phil adel phia. Thank

you.
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(Appl ause.)
COUNCI LWOVAN GAUTHI ER:

Thank you for your testinony.

Vi ce- Chai r Landau.

COUNCI LWOVAN LANDAU: |
just wanted to coment real quick
and to echo what Chair Gauthier is
saying. W're in no way saying that
the Turn the Key programisn't great
and isn't working. What we're
saying is that the systemis not
wor ki ng for everyone. And with over
7,000 properties, vacant properties
here in the city of Philadel phia we
shoul d be able to nove these quickly
into the hands of nonprofits and
other folks in order to nake sure
that we are serve -- and to
gardeners to nmake sure that we're
serving everyone.

MR. BROMN. | don't
di sagree with that. Al |'m saying
is what |'mpicking up here is

that -- what |"'mtrying to say is
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that we need to support prograns
like Turn the Key and expand them
maybe to include sonme of the ideas
that you just nentioned. But we
don't need to be -- you don't need
to be going into this kind of
di chotonous thinking that it's
ei ther our way or nothing. W need
to work together. W need to cone
toget her, especially given what's
goi ng on nationally.

COUNCI LWOVAN GAUTHI ER:
Thank you so nmuch. Just to be
clear, Gty Council created the Turn
t he Key program and we support it.

MR SMTH If | may
because | wasn't asked to comment on
this, but our current Adm nistration
has a goal of 30,000 new units
within this Parker Adm nistration.
We cannot | ook to the Turn the Key
as a fix-all to reach 30,000 units.
Now, this is no disrespect to

anybody in the Turn the Key program
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or Council or the people who funded
it, but the Turn the Key program
cannot be the catch-all solution to
reach 30,000 units.

COUNCI LWOVAN GAUTHI ER: |
t hi nk we agree.

COUNCI LWOVAN LQOZADA:
Yeah. | nean, | was getting ready
to say the sanme thing, right. That
can't be the only solution. And |
think that what we are | ooking for
Is a response from Land Bank and
ot hers where they're getting
communi cated with, they're getting
updated. There's a process that is
given in sone way and others in a
not so supportive way.

And so, | think that this
conversation today should lead us to
maki ng sure that, nunber one,
everyone is infornmed appropriately
about Turn the Key and its benefits.
In comunities |like mne, there has

not been a cl ear conversati on about
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Turn the Key and what the benefits
are.

In districts |ike m ne,
many people live in an incone of
$15,000 or less so Turn the Key is
not going to be able to help and
support them And so, | don't want
you to think that we're fighting
Turn the Key, right. W're not
supportive of Turn the Key. | think
we've not as a City done a good job
at being able to informcommunity
residents, CDCs and ot hers about how
Turn the Key works and how it can
hel p us, right.

Mo nentioned in his
testinony that the staff of the Land
Bank is very responsive and they're
very supportive and they've hel ped
al ong the process. But you heard
fromconmunity residents, that's not
the sanme response that they receive.
And | think what we're trying to get

to is everyone should be
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comuni cated in a fair way.

Everyone shoul d be updated in a fair
way and the process needs to be the
sane for everyone regardl ess --

(Appl ause.)

COUNCI LWOVAN LOZADA: - -
regardl ess of who you are and where
you are. And we're not debating
your testinony, right. W
appreci ate you com ng here. W hope
you continue to cone back and
continue to be a part of the
conversation. But it is obvious
that there are different
denogr aphi cs of groups and peopl e
that are not responded to in the
same way that Mo and others are.
And that's the reality.

(Appl ause.)

MR RUSHDY:

Counci | woman, if you would all ow ne
just for 30 seconds if you don't
m nd?

COUNCI LWOVAN GAUTHI ER:
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Yes.

MR. RUSHDY: One of the
structural issues that we find --
there's a | ot of nonprofits and we
have a | ot of nonprofits in our own
Bl A menbership. One of the main
struggles with nonprofits is that we
have an application process that
demands you being qualified. And by
being qualified, if you have a
10-unit project that costs you
$3 mllion, you have to show your
ability that you're going to be able
to fund the job, right. And this
isn't anything bad about nonprofits.
It's just that their traditiona
ways of funding takes tine, right.

On the for-profit end, we
have zero fees. | repeat, zero
fees. We don't get salaries. Ckay.
So again, | mght be a nonprofit ED
and be naki ng $200, 000, $300, 000,
$400, 000 a year and they are, okay,

bui | di ng 20 honmes and 30 hones a
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year. That is not how the private
sector works.

So even though you m ght
| ook or others m ght | ook at the
for-profit devel opers and see a
profit that's at 6 or 7 percent. It
Is just reclassified on the other
side of nonprofits as fees. That is
the reality. This is how the
nunbers work. The issue becones the
energency that we have on getting
af fordabl e housing on the street.
Peopl e are hurting.

W go to the housing
fairs for the Land Bank and
(i naudi ble). W have one on the
weekend. We've got thousands of
people that are com ng in saying we
need hones. Even though we say 100
percent AM, the average buyer is at
$22 an hour, $22 an hour that is
comng into a house wth I ess than
$3, 000 down paynent and $1, 100 a

nmonth | ess than a studio. They can
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use vouchers.
| was in North Philly

with a presentation yesterday two
days ago sitting in front of 70. |
had soneone that left, was |eaving
and he's saying, |"'mleaving, this
is not for ne, | can't afford it. |
said, why don't you listen. He was

a young guy. He was about 22, 23.

He said, |I'mon vouchers, it's not
going to work for nme. | said, it
will work for you, just sit and

listen for an hour. He was so happy
that he found out that he could
qualify for that. W need to do a
better job on getting the nessage
out to the communities of the
benefits of it because there is a
m sconception of what it represents.
Thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you so nmuch. | woul d just
respond that if a big goal of the

Land Bank is deeply affordable
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housi ng and community spaces but our
partners can't qualify, then that
suggests that there's a big problem

(Appl ause.)

COUNCI LWOVAN GAUTHI ER:
And |'mgoing to nove on to
M. Smth.

MR, SM TH: Thank you,
Counci | menber. Just to speak to
what Mo just nentioned, | still
don't have site control for that RFP
that was taken apart. Al right.
Wth $130,000 invested you can't
finance a project without site
control, right. So you're
constantly going through hoops. To
pay for architecture plans before
you have site control and then be
told that you have to do it again
because of a City error, all right,
you can't ever get to actually
financing a deal if you don't have
site control.

The systemas | said is
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opaque. There's no consi stent
foll owthrough. People are treated
differently depending on their
relationship or access and it's
virtually inpossible for small
busi nesses to engage and attenpting
to do holistic real estate
devel opnment or real estate
devel opnment that has a positive
I npact on community with the system
as it stands now.
COUNCI LWOVAN GAUTHI ER:
Thank you so nmuch to all of you.
WIl the Cerk please
call our last panel to testify.
THE CLERK: Jessie
Lawr ence and Angel Rodri guez.
(Wtnesses approached
Wtness table.)
COUNCI LWOVAN GAUTHI ER:
Good afternoon, Jessie.
MR, LAVRENCE: Good
aft ernoon, Counci | woman.

COUNCI LWOVAN GAUTHI ER: |
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think this is your second week in
your job?

MR, LAVWRENCE: This is ny
third day at the job.

COUNCI LWOVAN GAUTHI ER:
Your third week, okay. Wonderful.

MR, LAVWRENCE: No, third

day.

COUNCI LWOVAN GAUTHI ER:
Thank you for being here. | know
you're still getting up to speed,

but we al so know that you have a
really long history with the Land
Bank and that you know a | ot about
this topic. So please summri ze
your testinony. |'mgoing to ask
that both of you take three m nutes
to summarize so that we can get to
guestions and di scussi on.

MR, LAVWRENCE: Roger
that. Good afternoon, Chairperson
Gaut hi er and Lozada and nenbers of
the Joint Conmttee on Housing,

Nei ghbor hood Devel opnent and The
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Honel ess and Public Property and
Public Wrks. M nane is Jessie
Lawrence and | currently serve as
the new Director of Planning and
Devel opnent for the Cty of

Phi | adel phi a.

|'"'mhere today to testify
on Resol ution No. 240288. Before |
get into ny testinony, | want to
t hank and acknow edge everyone and
t hank the Parker Adm ni stration,
thank Cty Council, thank the Joint
Commttees for their regard and
their attention toward housing
needs, stabilizing communities and
efforts to review and inprove the
systens that provide such.

Prior to holding ny
current position, | served as the
Parker Adm nistration's Associate
Deputy Mayor for Pl anning and
Strategic Initiatives. And prior to
that, the Director of Real Estate

for the Philadel phia Housing
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Devel opnent Cor porati on.

My testinony cones from
ny hands-on experience as one who
has worked directly with the current
Admi nistration as well as a forner
staffer working in the queue of the
Phi | adel phi a Land Bank. As you
know, the Park Adm nistration
envi sions a Philadel phia that is
safer, cleaner and greener wth
econom ¢ opportunity for all.
Housi ng has been, remains and al ways
will be essential to that econom c
opportunity and generational wealth-
bui | di ng.

One of the many but
crucial goals of the Adm nistration
Is a forthcom ng housing plan that
ains to increase access to housing
for both renters and honeowners,
ensuring vibrant and equitable
communities all while hel ping build
i nt ergenerational wealth. Working-

and m ddl e-cl ass nei ghbor hoods are

Page 203

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

an i nportant piece of that
popul ation of this city and our
communities will thrive best where
af f or dabl e housi ng opportunities can
be accessed.

In pledging to enable
i ncreased housi ng production and
preservation that will support
honeowners and renters at all incone
| evel s, the Adm nistration is
charged with the Departnent of
Pl anni ng and Devel opnent with the
responsibility of |eading four
housing initiatives. These include
the creation of one front door,
creating a clear definition of
af fordabl e | uxury, devel oping a
Housi ng Apprai sal Task Force and,
nore inportantly, here the
conpr ehensi ve review of the Land
Bank to enable a much swifter return
of vacant and tax delinquent
properties to productive use.

To date this review has
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been formalized through many
neeti ngs, conversations and
di scussi ons between several public
and private stakehol ders that are
part of the disposition process.
The ensui ng announcenent of new Land
Bank Board nenbers soon after that
review started was a major step
taken by the Admi nistration as part
of the Land Bank's top-to-bottom
revi ew.

G ven the
I nt erdepartnental cooperation needed
for the Land Bank to thrive, the
Adm nistration is commtted to
taki ng steps deened necessary for
t he Land Bank's success. The
Departnent of Planning and
Devel opnent renains at the center of
| eading this effort. But
fundanental |y, the review and
streanm i ni ng process nust remain a
col | aborative partnershi p anongst

the Adm nistration, Cty Council,
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the nonprofit sector and the
devel oper community.

Thi s approach will be
nost vital to any uniform strategic
plan that this process yields. |
truly thank you for the opportunity
to testify on Resol ution No. 240288,
and |'m happy to hel p answer any
guestions that you nmay have.

COUNCI LWOVAN GAUTHI ER:
Thank you so nuch for your
testi nony.

Good afternoon, Angel.

MR. RODRI GUEZ: (Good
af ternoon, Counci | wonman.

COUNCI LWOVAN GAUTHI ER:

Pl ease state your nane for the
record and proceed with your
testi nony.

MR. RODRI GUEZ: Thank
you. M nane is Angel Rodriguez. |
am t he Executive Director of the
Phi | adel phi a Land Bank. Good

nor ni ng, Chairpersons Gaut hi er and
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Lozada and nenbers of the Joint
Comm ttee on Housing, Nei ghborhood
Devel opnent and Honel ess and Public
Property and Public Works. |'m here
to testify on Resolution No. 240288.
The Land Bank and the
Adm ni stration recogni ze and
acknow edge the inpact of having an
ef fective and hi gh-perform ng Land
Bank. The Adm nistration in its
first days launched a formal review
of the Land Bank to identify and
devel op policies and processes that
wi |l expedite the return of vacant
and tax-deli nquent properties to
productive use.
To date prelimnary
neeti ngs have been had wi th CDCs,
mnority devel opers, conmunity
garden advocates, related agencies
such as L&, Zoning Board, Water
Depart nent and Pl anni ng and
Devel opnent. Fromthese prelimnary

neetings, the Adm nistration has
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appoi nted and Council announci ng new
appoi ntnments to the Land Bank Boar d.
Al so, new legislation Bill No.
240187 was introduced in Gty

Council on behal f of the

Admi nistration related to the Land
Bank's priority bid.

Currently the Land Bank
and the Sheriff's Departnent are
wor ki ng out operational issues for
the Land Bank to return to exercise
its priority bid at sheriff's sales.
Al so, the Land Bank has devel oped a
curriculumfor CDC boot canp. And
we held our first boot canp for CDCs
in July of '24.

The Adm nistration is
al so working on formal changes to
the Land Bank di sposition policy.
The Departnent of Pl anning and
Devel opment will be reissuing
requests for qualifications for
drafting a uniformstrategic plan

and hosting public hearings.
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The Land Bank has
enhanced its existing efforts to
engage nore mnority devel opers to
the Mnority Devel oper Program
partnering with Urban Devel opers
associ ation and Bl ack Squirrel,
Philly Rise and the Collective. To
date 235 units of affordabl e housing
have received Land Bank Board and
City Council approval with an
addi tional 126 units noving through
t he approval process. That is a
total of 364 units of affordable
housi ng bei ng devel oped under the
Par ker Adm nistration by certified
MBE and WBE firmns.

Year over year the Land
Bank has made progress di sposing of
parcels for devel opnent of
af f ordabl e housi ng despite
experienci ng operational chall enges
t hrough the four years of the globa
COVI D-19 pandem c. From 2017 to
2024, the Land Bank has approved the
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devel opnment of 826 units of housing.

748 are for affordable
housi ng. 268 units were 50 percent
of AM and below. 309 for 80
percent, and 171 at or bel ow 120
percent of AM. In 2023 and '24 the
Land Bank undertook working on the
Turn the Key program To date we
have approved the devel opnent of 901
af f ordabl e housi ng units across
seven Council Districts as part of
the Turn the Key program

460 units or 64 percent
of housing units are either conplete
or under construction. Currently
we've sold 123 units. W have 29
honmes under agreenent and 52 are
sold to Gty of Phil adel phi a
enpl oyees. Just to give a better
i dea of what we're tal ki ng about,
Turn the Key hones before grants and
buy-downs, they're typically sold
for 280.

At the closing table
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honmebuyers are | ooking at $183, 000
with an interest rate of about 6.6
percent. The typical nortgage is
about 1361 --

COUNCI LWOVAN GAUTHI ER:
Can you take nmaybe 30 seconds and
sumari ze?

MR, RODRI GUEZ: Sure.
Just to give a better understanding,
a typical honebuyer's annual incone
of $45, 000, 59 percent of Area
Medi an I ncone and they all receive
at | east six hours of housing
counsel ing. Thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you so much for your
testi nony.

| want to start with a
few questions for Jessie. Since
Pl anni ng and Devel opnent is a Cty
unbrel l a agency for the Land Bank,
it is referenced in the code
multiple tines as the departnent

that is required to create both
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strategi c plans and perfornmance
reports on its behal f.

These docunents with set
goal s eval uate success and provide a
| evel of transparency into Land Bank
operations that frankly hasn't been
there since it was created. In
practice DPD has produced neither a
strategic plan nor the annual
performance reports. WII you
commt today to hiring a strategic
pl anni ng consul tant and submtting
your first perfornmance report to
Council by the end of the year?

MR, LAVWRENCE: That is
the absolute intent of this
Adm nistration to conmm ssion a
strategi c planning process and our
target is to provide a report by the
end of the year.

(Appl ause.)

COUNCI LWOVAN GAUTHI ER:
Al right. That's really good.

Thank you for that.
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| know t hat Mayor Parker
has cared about the effective
adm ni stration of sheriff's sale
since her tinme on Gty Council. It
seens |ike there are two things
hol di ng the Land Bank back on this
front currently. One is the nulti-
agency MOU that requires the Land
Bank to pay up to the OPA-assessed
val ue for any property it wants to
acquire.

The other is conpelling
the Sheriff's Ofice to allow the
Land Bank to exercise its new
priority bid process, which was
approved by Council in June and
still hasn't been put to use yet.
To your know edge, has Mayor Parker
consi dered getting involved in
ei ther of these negotiations to
change the Land Bank from a wor st
practice to a best practice when it
conmes to acquiring new properties?

MR. LAVWRENCE: So what
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we've |earned in even initiating
that process is that there are sone
intricacies that the Land Bank is
much nore famliar with. There is a
series of processes that
historically have been in place for

I n-person sal es but m ght not
necessarily be conducive to the new
net hod of goi ng about these. But I
will defer to nmy coll eague to ny
left to speak to the status of those
di scussions at this point.

COUNCI LWOVAN GAUTHI ER: |
think nmy question for you was given
the I ength of these discussions, to
your know edge is the Mayor
considering getting involved to
negoti ate on either of these itens
so that we can nove things faster
and acquire the properties that we
need?

MR LAVRENCE: | can't
confirmthe Mayor's position on that

at this nonent.

Page 214

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI LWOVAN GAUTHI ER:
Thank you.

Did you want to add
sonet hi ng?

MR. RODRI GUEZ:

Certainly. To date because of the
new | egi slation that allows the Land
Bank to exercise its priority bid

w th new standards for notification,
t hat issue has been taken off the
table. Currently right now what
we're | ooking at is the agreenent
that the Sheriff's Departnent has
with bid for assets.

There are a series of
fees and schedul es that are attached
to that. Qur issue is to, you know,
have it streamined so that the Land
Bank is exercising it as an agent on
the Cty's behalf to acquire
properties. R ght now what we're
doing is -- and just as a footnote,
City Lawis involved with this and

SO0 is the Revenue Departnent in
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these negotiations. So at this
poi nt we're fine-tuning what that
agreenent is and how t he Land Bank
woul d utilize that new platformto
start acquiring properties.

In the interimwe have
been working with all the servicers,
the City Linebarger and GRB to put
all properties on hold that have
been identified for acquisition, so
we're trying to push that out so
that we don't | ose those properties.

COUNCI LWOVAN GAUTHI ER:
Can you expound on what has been
taken off the table? I|'msorry. |
didn't understand that.

MR, RODRI GUEZ: Wel I,
there's one issue of the priority
bi d, does the Land Bank have a
priority bid based on the Suprene
Court decision. So wth working
with the Gty Law Departnent we've
come up with a solution. That bil

was i ntroduced and passed, so
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therefore in that Suprene Court
decision it was about notice.

So at this point under
the new | egi slation that was passed,
addi tional notice is nmade to
property owners of the property
going to sheriff's sale but also
that the Land Bank has determned to
exercise its priority bid affording
them an opportunity to notice the
Land Bank and then have that pulled
fromthat priority bid.

COUNCI LWOVAN GAUTHI ER:

In your estimation what is the
timeline in which we will be able to
use our priority bid again at
sheriff's sales to acquire
properties?

MR, RODRI GUEZ:
Optimstically I'"mhoping by the end
of this year.

COUNCI LWOVAN GAUTHI ER:

By the end of the year?
MR. MR, RODRI GUEZ: Yeah.
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COUNCI LWOVAN GAUTHI ER:
Thank you. | would say if we are
not able to figure this out by the
end of the year on a policy that
we' ve had since June, we should
consider bringing in athird party
to see what the problemis.

Back to Jessie. You,
yoursel f, have seen the inside of
t he Land Bank up cl ose and personal
for many years. Wat are a couple
of things that you would change and
what woul d you start with first?

MR, LAVRENCE: Well, |
think that today was hel pful in
seeing that fol ks do understand how
col | aborative and how nmuch of an
I nt erdependency there is anongst the
agencies. Wat | have seen and what
| still can see is that there is a
need to | ook at how we do
communi cate steps to different
constituenci es.

COUNCI LWOVAN GAUTHI ER:
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Ckay.

MR LAWRENCE: |
understand that what |'ve certainly
been a part of and still do
understand to be the key factors
that the Land Bank operates within a
certain series or bound of policies
and regul ations, and that m ght not
al ways mat ch how peopl e receive
i nformati on nor how peopl e expect to
do business with the Land Bank. But
this conversation is particularly
I nportant because it highlights what
the reception is on the outside,
whet her it's the nonprofit
communi ty, devel opnment comunity,
constituents that are just | ooking
for side yards.

| think one of the things
that the Adm nistration is taking
the lead on in its top-to-bottom
review in addition to repositioning
the Board, we are |ooking at what

that front page of the Land Bank

Page 219

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

| ooks 1i ke, understanding that the
website it is inportant, how people
under stand what is avail able and
what is not is inportant.

So | think that we're
clear on the fact that the Land Bank
itself needs to live in sonething
separately online than it does under
PHDC s page, and that is a process
that we have begun to start
col | aboratively with not just the IT
folks here in the Gty of
Phi | adel phia but to the Land Bank
staff thensel ves.

COUNCI LWOVAN GAUTHI ER:
Thank you so much.

Vice-Chair -- | nean,

Co- Chair Lozada.

COUNCI LMOVAN LOZADA: |
want to nove ny attention a little
bit to the garden space conversation
only because we heard earlier or you
heard earlier that ny famly

experi enced sone chall enges. And,
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Angel , you and | have had
conversations about this garden
space and ny frustrations around it.
We heard earlier that
peopl e have been applying for green
spaces that they've been taking care
of for many, many years. And we've
seen that the nost that we can
di spose of land related to gardens
IS maybe three, four a year. Can
you tell me what is the hold up?
Wiy can't we nove green spaces that
we know peopl e have been taking care
of for many, many years often tines
I nvesting noney out of their own
pockets to make sure that their
nei ghbor hoods, that their
comunities, that their blocks are
safer? Wiy can't we di spose of that
| and nuch faster and how, what do we
need to do to be able to change
whatever is holding that up in the
process?

MR, RODRI GUEZ: So |
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think what 1'lIl do is lead off with
quoting Mnority Leader Brooks. W
can't lunp in green space and open
space. There's the side yard issue
and then there's the garden issue.
And underneath all of that is the

| egi sl ation that was changed in
2020.

So you have gardens on a
| arger scal e where you have
nonprofits such as NGI | ooking for
conti guous gardens or |arge garden
spaces and then you have individuals
who are | ooking for gardens or open
space that's across the street,
right, and they're individuals,

t hey' re not nonprofits.

In the legislation it
states that a nonprofit is only
qualified to get a garden.

That's --

COUNCI LMOVAN LOZADA:  |'m

tal ki ng about garden space for a

resident, not a nonprofit. | want
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to tal k about a resident --

MR RODRIGUEZ: |'m
tal ki ng about --

COUNCI LWOVAN LOZADA: - -
that has applied for a garden space,
because | canme in 2008. | still
have peopl e back fromwhen | was
Chief of Staff who applied for a
garden space, had an urban gardeni ng
agreenent, now don't have an
agreenent. We're in VPRC. Now,
we're not in VPRC. Didn't know that
they were in VPRC, didn't know that
they had to reapply. And now, they
reapplied and still don't have | and.
So I'mtrying to figure out what is
the hold-up in the process.

MR. RODRI GUEZ: That's
what I'mtrying to identify.

COUNCI LWOVAN LOZADA:
Break down the techni -- don't give
it to nme in technical ternms. | want
to know t he why.

MR. RODRI GUEZ: The issue
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Is the legislation states if you try
to acquire a garden, you have to be
a nonprofit. Individuals are not
nonprofits. So you have to be a
nonprofit to apply for a garden. W
no | onger do individual garden
agreenents because of the insurance
i ssues. W are not self-insured
like the City and there are limted
nunber of insurance brokers.

Over the past four years,
the nunber of brokers that were or |
shoul d say i nsurance conpani es that
will deal with a Land Bank or PRA
that have or -- well, the Gty is
self-insured -- there are limted
nunbers of insurance conpani es that
will insure us year-over-year
because we have vacant surpl us
property at such a level so they're
| ooking at it froma risk nanagenent
posi tion.

They will not -- we would

not be allowed to do individual
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garden agreenents, right. That was
the tool that VPRC utilized and that
was initially prior to a change in
our insurance coverage, so that
option was gone. So side yards,

whi ch is another way for people to
acqui re open space, requires

adj acency.

It means that a honmeowner
has to own and occupy that property
and that parcel has to be adjacent
to their house either on the side or
the rear. So if you' re not
adj acent, then you don't qualify.

So that's a matter of the

| egi slation and the Code. So if you
live across the street, you don't
qualify to get it. You can becone a
nonprofit, but that's a high bar for
an individual as what you're tal king
about. So the way it's witten
there's no space for that person to
acquire that property.

COUNCI LWOVAN LOZADA:  So
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why is it taking so long for -- what
was the young worman, the | ady who
testified here that nmanages a bunch
of different garden spaces for
residents. Wiy has it taken them so
| ong, they're a nonprofit, they're
trying to help fol ks nanage their
space and they're still in the sane
bottl eneck that everybody else is

i n?

MR RODRI GUEZ: So
several years ago NGI was attenpting
to acquire three | arge gardens.
There was an i ssue where in the
previ ous Adm ni stration two things
happened. 2020 | egi sl ation changed,
right. It was conditional |anguage.
It was a declaration restrictive
covenant or you could put a 30-year
nortgage on it. There was an
executive order -- oh, really. |[|'ve
never heard that before. Gay. Can
everybody hear nme now?

(Yes.)
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MR, RODRI GUEZ: Previous
Admi ni stration issued an executive
order which required us to be able
to revest the properties. 1In
talking to -- and let ne just put a
a fundanental piece. The Land Bank,
because of the pandem c we have not
acqui red any new | and through the
sheriff's sale, right. So the vast
maj ority of how we acquire our | and
I's through deed transfers. So
executive orders directed to the
Departnment of Public Property and
all ot her | andhol di ng agenci es was
I ssued.

It stated that we had to
do ot her safeguards to be able to
revest the property should there be
a default. In talking to the
mul tiple | egal departnents, it was
determ ned that a nortgage had to be
attached, and that's where we're at.
So then the nortgage canme up and

then there was an i ssue where the
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garden group was advocating that
they did not want the nortgage and
that's where the negotiati ons have
been happeni ng.

Recently at | believe the
| ast PRA Board neeting those
properties have finally gone
t hrough. And Land Bank has fol | owed
suit. W have uniform docunentation
now across the board so we hope to
be noving those out, new agreenents.
But part of the issue in the chain
of title is that those ternms have to
be through the chain of title. So
each agency has to -- whoever the
di sposi ng agency is has to conply
wth that and nmake sure that we neet
those pieces. So really what |I'm
doing is negotiating between three
fundanental |y different departnents
to make sure that we all have the
same docunent ati on.

COUNCI LWOVAN GAUTHI ER:

Thank you.
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| have a question for
Jessie and then a few nore for you,
Angel .

Jessi e, your testinony
references a housing plan that is
forthcoming fromthe Adm nistration
When can we expect to see that and
what rol e does the Land Bank play in
achi evi ng those goal s?

MR, LAVRENCE: So right
now we're expecting sonething early
next year at this point to roll out.
The Land Bank is crucial to that
because the Land Bank represents --
well, | nmean its existence
represents the public ownership of
| and here in Phil adel phia. The
inventory itself that is publicly
owned isn't the end-all be-all for
where units will be built in that
plan. But it's crucial to -- the
Land Bank's crucial to that
particular effort because it wll --

the betternent of the Land Bank is
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crucial to that because that process
of getting |land out of publicly-
owned inventory into the private
sector is crucial to fulfill that
30,000 unit effort.

So for the sake of, you
know, we're trying to target
multiple different affordability
bans, | owinconme, m ddl e-incone
wor ki ng, wor kf orce housi ng and even
sone transitional housing,
supportive housing. W're | ooking
at all opportunities, affordable
honmeowner shi p, rental preservation.
Agai n, the Land Bank being the
conduit for publicly-owned |and
com ng out of the public inventory,
it needs to be better for that to be
happeni ng at a very expedi ent
effort.

COUNCI LWOVAN GAUTHI ER:
Thank you.

This is for Angel. The

PHDC website says that the Land
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Bank's mssion is to return vacant
and underutilized publicly-owned
property to productive use and
thereby to assist in revitalizing
nei ghbor hoods, creating socially and
econom cal ly diverse communities and
strengthening the Gty's tax base.
Can you speak to the concrete ways
that you're delivering on this

m ssion? And how do you neasure
your success in the absence of a
strategi c plan?

MR. RODRI GUEZ: Good

guestion. | think in some ways we
are fulfilling that mssion. In
some ways we are not. | think with

t he fundanental |egislative changes
that were in 2020 it's pretty nuch
sti pul ated what we have to consi der
to dispose of land, so we end up
bei ng 50 percent conpliance-oriented
and then 50 percent we are
advocating for disposition of |and.

So there are multiple hands in this
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and then negotiating trying to
transfer properties into the Land
Bank for disposition. So first, we
have to get the person qualified and
then nove it through the approval
pr ocess.

COUNCI LWOVAN GAUTHI ER:
What netrics do you use to determ ne
t he success of the Land Bank and if
you're delivering on the m ssion?

MR, RODRI GUEZ: \What
we've relied on is extrapolating
fromthe previous strategic plan. |
will be the first to state that we
do need a new pl an.

COUNCI LWOVAN GAUTHI ER:
What particular netrics do you use?

MR, RODRI GUEZ: There
wer e housi ng categories and
categories such as side yards, open
space busi ness expansi on, housi ng,
housing in different |evels, 30
percent to 60 percent of AM, 60 to
80 percent of AM, 100 to 120
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percent of AM.

COUNCI LWOVAN GAUTHI ER:
Thank you.

The Parker Adm nistration
has been very clear that their goal
for governnent is one that
Phi | adel phi ans can see, touch and
feel in terns of custoner service.
W' ve heard a | ot of testinony today
that speaks to the agency's
struggles to offer responsive
cust onmer service, particularly
related to | ong del ays and response
tinmes.

What does your data say
about the average length of tine it
takes for a nonprofit or conmunity-
based application to get fromthe
application subm ssion to Board
revi ew?

MR RODRI GUEZ: It
depends on the type of application
we get froma nonprofit. If it is

for | owincone housing tax credit
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projects, the reviewis one such

as -- we understand what you're
trying to build, we understand where
you're trying to build it, do we own
the property, can we issue a
reservation letter, but it is not
one where we're going to transfer
title, in which case there is no --
it's nore of a project review. It's
a conversation with the Counci
office and then as long as we're all
on the sane page, a reservation
letter is released, that's
relatively fast in which case
obviously we're follow ng a cl ock
and a tineline set by the

Pennsyl vani a Housi ng Fi nance Agency
or Division of Housing Comrunity
Devel opnent for fundraising or the
Federal Hone Loan Bank system as how
nonprofits receive their noney. So
we Wi ll issue those reservation
letters. That's not really a full-

t hroat ed di sposition.

Page 234

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Il wll tell you that
typically that happens within two to
three nonths of getting an
application and then it's nore
conversations with that respective
Council District office.

COUNCI LWOVAN GAUTHI ER:
So are you saying that the average
time for a nonprofit or comrunity-
based application is two to three
nmont hs from application subm ssion
to Board review?

MR, RODRI GUEZ: For a
| ow-i ncone housing tax credit
project. If the application -- and
| think this is sonething that was
mentioned in the previous
di sposition where we're | ooking for
deeper affordability where they're
not using tax credits, but the
nonprofit is -- | nean, let ne just
put this out there.

There's a fundanenta

probl em for nonprofits to conpete
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with comercial financing or the
timng of certain properties or
devel opnents if you're tal ki ng about
homeowner ship projects, endfil
homeowner ship projects. There are
not a lot of options for nonprofits
to bridge that gap on the equity
side. So you need equity and then
you need debt financing.

So typically because the
Land Bank does not provide subsidy
nost of those applications are
reviewed fairly quickly, but they
are unfortunately rejected because
there are not a |l ot of options for
nonprofits to fill that gap.

COUNCI LWOVAN GAUTHI ER:
What do you think about sone of the
testinony that you' ve heard today
about how long it's taking people's
applications to nove through the
process?

MR. RODRI GUEZ: | think

in sone cases | agree with others.
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| think there are a little bit nore
details that are not offered in
their testinony.

COUNCI LWOVAN GAUTHI ER:
What details would you like to
of fer?

MR, RODRI GUEZ: Wwell, |
think there are certain issues where
t here was one about acquiring a
property. Again, there's a
| egi sl ati ve piece about adjacency as
I nmentioned before. It's required
that you have to own and occupy your
property so you have to consolidate
lots. So if you acquired on the
VPRC process, which | wll say we
don't have it anynore because there
was such a | ow threshol d of
conpliance and oversight. | think
we should all pay attention to the
article that just was published on
Monday about sonebody who recei ved
VPRC properties where they flipped

that property.
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Now, it's alittle bit
nore difficult. The disposition
policy requires adjacency so you
al so have to be owner-occupied, so
you have to consolidate that | ot and
then you woul d be considered to do
that. That again is a high
threshold. It's a lot of effort for
a single famly homeowner to do. So
sonme of those things are a little
bit of details.

| think also that we get
confused with PRA's process. So PRA
IS subject to urban renewal |aw and
it'"s a lot nore involved to get
properties out. But again, under
the last Adm nistration there was
one, you know, the marketing was
this one front door, so everything
| ands at the Land Bank.

COUNCI LWOVAN GAUTHI ER:

Co- Chair Lozada.
COUNCI LWOVAN LQZADA: |

just want to follow up on a question
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t hat the Council nenber just asked.
W' ve heard today about a lot of the
chal | enges that people, devel opers
and community residents, gardeners
al | experience when dealing with the
Land Bank and trying to get

di sposition of |and and you' ve done
this for nmany years.

If you were to be able to
share or woul d you be able to share
three very qui ck recomendati ons
that you believe woul d change the
process and nmake it nore effective,
nore transparent and fairer to be
able to get this land into the hands
of fol ks that have been taking care
of it or that have applied for it,
what woul d those three things be
very qui ckly?

MR, LAVRENCE: Well, |
mean | think that one of the first
things we need to look at is this
di sposition policy. | want to be

very clear again that the Land Bank
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does business within a certain box
of allowances. In ny tine at the
Land Bank | spent a lot of tine
explaining to people how that was a
| egi sl ated process. | couldn't redo
the order of operations that the

di sposition policy spelled out --

COUNCI LWOVAN LQZADA: Did
you just say the |egislative
process?

MR, LAVRENCE: | couldn't
redo the |l egislative process that's
associated with creating the
di sposition policy. The disposition
policy is legislated. So there's
just a bound that we just could not
change. And | don't think that -- |
think we heard it earlier that
there's an opportunity to | ook at
that policy, how we can nake t hat
nore conducive to current market
trends at this point.

It was created in a tine

pre-COVID. You know, it was
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enact ed, brought into | aw pre-COVI D
but it was conceived of in years
before that. So | think that we
live in a different world right now
| think we recognized that in
earlier comments. And | think it is
an opportunity to |l ook at that.

Wth that said, as we're
| ooki ng at the housing policies I
think that we also need to | ook at
ways that -- when it cones to the
I nt erdependency anongst departnents
there are certain steps that are
spelled out. How we | ook at
I nteragency transfers, that's
another thing that I think is a key
conponent to how expedi ent |and
comes out of the inventory.

And then again, | spoke
on it earlier | think our website
needs to be updated. | really think
that the Land Bank needs to be able
to market itself as sonething that

lives -- the entity itself lives
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separately from PHDC even t hough
it's staffed by PHDC. The order of
operations that create the Land Bank
are different fromPRA It's not
the same process, so folks conme in
wi th an under st andi ng of sonethi ng
bei ng one way or properties being
avail able to a certain extent. |
think that we need to be very
upfront and very clear about what's
in our inventory, what's avail able
and what process is subject to and
who exactly or where exactly the
Land Bank falls into that process.
COUNCI LWOVAN LOZADA: |
t hi nk one of the nost frustrating
responses | get, and | get this
often fromtal king to Angel and sone
of the staff there, is that it's
al ways about the legislative -- it's
al ways about the ordinance. It's
the ordi nance. You guys fix the
ordi nance and you're going to make

this process better. Wen what we
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really should be tal king about is
our custoner service to conmunity
residents. There needs to be a
better process --

(Appl ause.)

MR. LAVRENCE: Oh,
absol utely.

COUNCI LWOVAN LQOZADA:
There needs to be better
communi cation. There needs to be a
nore transparent process. There
needs to be better conmuni cati on,
better followup and, quite frankly,
nore support in order to be able to
keep sone of this land in the hands
of or put this land in the hands of
people that are going to create rea
af f ordabl e projects, nunber one, or
be able to nmaintain sone of these
garden spaces that they've been
taki ng care of.

Peopl e just want a nore
fair process. People want the sane

process that you give to others who
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are closer to folks in Land Bank
than they are, right. And so, let's
start thinking about that.

MR, LAWRENCE:
Under st ood.

COUNCI LWOVAN LQOZADA:
There is a real problemhere wth
how we comruni cate with everyday
residents who are just trying to
figure out howto protect the |and
that's beside themin order to keep
t heir nei ghborhood safe when you
conpare it to others who have better
access than the (inaudible) Eddies
fromthe block and a private
devel oper, right.

And so, | think that
people are just |ooking for a
solution or a commtnent from Land
Bank on a nore fair transparent
process and in witing and just
followup. That's all people are
asking for.

MR, LAVRENCE:
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Under st ood. Under st ood.

COUNCI LWOVAN GAUTHI ER:
Vi ce- Chai r Landau.

COUNCI LWOVAN LANDAU:
Thank you so much. Thank you for
being here. It's ny first tine in
this capacity talking to you --

MR, LAVRENCE: Sane.

COUNCI LWOVAN LANDAU:
Ri ght, exactly. Thank you, Jessie.
| appreciate your willingness to
hear our constructive feedback to
hear the constructive feedback from
fol ks who have been engaging with
the Land Bank or attenpting to
engage with the Land Bank and to
hear it in a way that there m ght be
reconmendations for a positive
change.

| oversaw two City
agencies for 12 years and a
transition plan report was not
gl owi ng when | got there. And so,

there was a | ot of change that had
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to be made and it's hard, but it's
really inportant to hear the
f eedback because these are the real
folks that we're working with on the
ground. So appreciate that very
much.

| wanted to talk about a
couple of things. |I'mthe Chair of
the Tech Commttee. And so, |'ve
really been hearing everybody's
suggestion of creating an online
systemsimlar to eCLIPSE simlar to
311, sonething that would help track
t he process and wanting to know what
your thoughts are on that?

MR LAVRENCE: Well, |
mean |'Il be brief. | think that
we' re enbarking on that process and
t hat conversation, |ike what | said
earlier, it's an all-inclusive
conversation. W know what we want
to do, what we want to acconpli sh.
W know that we need to be better on

delivering information as far as
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steps in the process and al so the
availability of assets. But that
conversation is, | promse you it'l
be a conprehensive conversation. |t
will utilize the Cty's IT

Depart nent whi ch has al ready began
to think about or | ook at precedence
from across the country about how

ot her fol ks actually narket out the
Land Bank. But that process wll be
informed by all the things that we
ki nd of have saw that worked and
have not worked. This particular
session is a crucial conponent to

t hat conversati on understandi ng that
what ever we do and however we refine
anything it needs to be all

I nclusive of any kind of stakehol der
Input. But we are going to utilize
a very talented IT teamthat we have
here to nmake sure that we deliver
sonething that is reflective of our
ability to do business in a way

that's efficient.
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COUNCI L\WOVAN LANDAU:
kay. And just to be clear about
what you do now so, Angel, a
guestion: Do you utilize a case
managenent systeminternally now?

MR. RODRI GUEZ: For hone
sales we do. W have severa
dat abases. And | think to your
poi nt that you were asking about on
the technical side there's the
front-facing user experience, so how
does that work. | know that since
the Land Bank was started the
conversation was about how do you
realtime track your application

So with a |l ot of people,
and |'massum ng you do understand
this, if you have nmultiple databases
are they tal king to one anot her.

COUNCI LWOVAN LANDAU
Yes.

MR, RODRI GUEZ: Who are
the users of those databases. W

have one maj or database that severa
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Cty agencies utilize, can we nove
that, change that database. Then we
have a custoner service database
that deals with hone buyers and
devel opers. W al so have one that
was created internally for sheriff's
sales, so where is this all going to
reside. And then the conversation
wth OT is where does it reside,
behi nd what firewall.

COUNCI L\WOVAN LANDAU:

Ri ght .

MR. RODRI GUEZ: And how
wi || people do that and al so how
will we be also conpliant with the
open data requests that happen. So
those are all issues that cone in
there. Right now | have four
dat abases.

COUNCI LWOVAN LANDAU
kay. That's a lot, four databases.
But | just want to ask a very
specific question then. Wen | went

tony City agencies, a very
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anti quat ed database and it took ne
nine years to get sonething newer,
but what we could see even fromthe
ol d one or the new one was the | ast
action taken by staff. Are you able
to see that in a way?

And that's a question,
but | also want to | eave a comment
with you, that one thing you m ght
want to do is your own internal
review. | heard a | ot today about
peopl e sayi ng they've been waiting
for years, they never had any
communi cati on, they don't know the
status of their application. You
coul d see the touchpoints of are the
staff calling people and saying it's
been three nonths here's where you
are, it's been six nonths here's
where you are. Anything |like that
you coul d kind of do your own
internal audit first to see where
you' re seei ng maybe sone changes

that can be nade now even before you
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get to the | arger database.

MR RODRI GUEZ:
Definitely. W know we have not
done that internal audit so if
that's the question.

COUNCI LWOVAN LANDAU: Do
you know i f you keep that
i nformati on? Wen was the | ast
time -- when | had a staff person
who call ed a conpl ai nant or
respondent, they noted it. Do you
track it?

MR, RODRI GUEZ:
Unfortunately it's not in the
dat abase, but we do track it, yes.

COUNCI LWOVAN LANDAU: |
woul d say that would be Step 1
because | think that's really
hel pful. And then the last thing I
wanted to say for nowis that |
heard that you want to nake the |and
di sposition policies and processes
good for all levels of incone. You

t al ked about | ow i ncone, noderate
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I ncone, working, however you want to
categori ze the incone | evels going
forward

| woul d suggest that what
|'ve | earned through ny career and
my time here on Council already is
that the | arge conpani es that do
creat e affordabl e housi ng, neaning
“af fordabl e,” the higher |evel
af fordabl e housing, they are likely
going to do it anyway. They're
making a profit onit. W're glad
they're filling that |ane. Sonebody
has to do that. | am so happy that
they're doing that.

But what the City has the
possibility of doing is filling the
voi d that nobody else is touching
the | owest-incone housing, naking
sure it's accessible housing for
people with disabilities, making
sure that we focus our Housing Trust
Fund noney, our Land Bank noney.

Al'l the things to our | owest-incone
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fol ks and taking care of them
because | think the rest of it's
going to be taken care of and
everyone wi |l be happy --

MR, LAVRENCE: W
whol eheartedly agree with you. Part
of our, you know, as we're preparing
a conprehensi ve housi ng plan, part
of that involves us |ooking at where
the barriers are and that type of
thing. So we are |ooking at and
assessing why it's so hard to
produce those types of applications
and not just to the Land Bank, but
to the state |level and federal |evel
to be able to apply for those
fundi ng conponents. But | hear you
| oud and cl ear, welcome the feedback
and would definitely consider it or
am considering it going forward.

COUNCI LWOVAN LANDAU:
Excell ent. Thank you very nuch.

COUNCI LWOVAN GAUTHI ER: |

wonder if sone of the issues that
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we' ve been hearing about are a
question of not enough staff. How
many cl erks, project managers and
attorneys does the Land Bank have on
staff and how does this conpare to
how many staff were processing
vacant | and applications pre-2020?

I"'mtrying to see if the
reason that things mght not be
noving so fast is because we cut a
| ot of staffing. Also, could you
tal k about the last tinme you' ve done
a conprehensi ve revi ew of how many
staff we have and how many staff we
need?

MR RODRIGUEZ: So I'l
start wth the |ast question first.
We have been | evel funded since the
creation of the Land Bank and the
sanme staffing conplenent, so we have
begun the new budget process and we
are looking for that. |If you're
asking me what we need in terns of

this upcom ng budget, | need nore
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attorneys, | need paralegals. Also,
| need nore noney for property
managenent, al so external | egal
servi ces and an updated website
which is going to cost noney. |
think those are the big issues that
we have.

|"ve had the same nunber
of clerks. Al of these are bargain
positions. And so, | have five
clerks. | have five project
managers. They're carrying about 30
projects per person. And | think ny
bi ggest concern really is on the
| egal side because our |egal teamis
stretched and we end up doing a | ot
of work. Real estate disposition is
a |l egal process and w thout that
contract and w thout that deed
transfer, everything gets held up.
So | can issue a contract, but if |
don't own the property yet | can't
take you to settlenent.

COUNCI LWOVAN LANDAU:
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Real quick, are these in addition --
do you have vacancies right now or
you need additional staff?

MR, RODRI GUEZ: | have
one vacancy for a project nanager,
one vacancy for a real estate
director and that's really -- the
new positions would be an additiona
attorney and paral egal .

COUNCI LWOVAN GAUTHI ER:
Did you all cone to Council to ask
for nore staffing resources in the
| ast budget process? | don't
remenber having that conversation.

MR RODRI GUEZ: No, we
did not. Part of the issue, and you
have to understand the |ast four
years fromthe pandem c, there's the
all ocation towards the Land Bank,
right, and al so what the volune is.
So | fully agree. You know, |
under st and what the Council| woman
said about Turn the Key.

Turn the Key ranped up in
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2023 where you saw that spike. W
started in 2022, so the staffing
hasn't really, you know, there
hasn't really been a need. And al so
t hrough the pandem c there hasn't
really been a need, and that's
evi denced by the nunbers in terns of
everybody was dealing with
operational issues on that set.

Typically, and al so |
think prior to getting the surge of
federal dollars, there was no
conversati on about increasing the
budget primarily. And just to
clarify this, | want to be very
clear, we typically get $3 mllion
for operating funds. That's staff,
heal th benefits and all that and
| egal fees and all that, and then we
get 3.5 mllion in terns of
acquisition, and that's to operate
in the sheriff's sale.

So if you' ve already been

all ocated 6.5 but you know you're
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not going to have a sheriff's sale,
you just reallocate. So there
hasn't been really a need to ask for
nore noney on the operational side.

COUNCI LWOVAN GAUTHI ER:

If those staffing needs are not in
your testinony, can you get that
i nformation to Council ?

MR. RODRIGUEZ: W're in
the process of putting together our
new budget for 2026.

COUNCI LWOVAN GAUTHI ER:

Thank you. Two | ast questions from

me and then we'll see if there are
any -- then we can nove on to public
comrent .

These questions are for
Angel : Your witten testinony says
that the Adm nistration i s working
on formal changes to the Land Bank's
di sposition policy. What are the
changes bei ng di scussed and how w | |
it be updating the policy docunent?

MR RODRI GUEZ: Tal k
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speci fics.

MR, LAVRENCE: Well, |
can't provide any specifics right
now. But what |'ve gathered here is
that there is a clear kind of --
there is a threshold review that has
ki nd of been uniformy applied and
it just mght not be able to be net
at certain levels. And | think
that, one, | ooking at what a
qualified application is for certain
things is probably where we shoul d
start, but that is the extent that
we' ve even thought about that. But
it's a matter of just -- a |lot of
peopl e when they apply for things ny
understanding is that they go for
what nekes sense and what nakes
sense isn't always conpliant with
the disposition policy. So it's
trying to find where those
di sconnects present thensel ves.

| do understand again

funding, the need to represent the
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access to that is sonething el se.
Maybe there are ways we can think
about how we | ook at that, but there
are things that we've thought about
on the front end. It would be nore
refined as we go forward though in
our thi nki ng.

COUNCI LWOVAN GAUTHI ER:
What's your tineline and how w ||
you invol ve various stakeholders in
t hat process?

MR, LAVWRENCE: So | think
that again this is all kind of in
tandem and parallel w th whatever
housi ng plan we produce and we're
| ooki ng at again how we can do
overall policy reforms. So if that
nmeans that we need to figure out how
to be able to -- where there m ght
be possible ways to position fol ks
to be able to qualify in ways that
t hey have not been able to qualify
in the past, that's an opportunity.

But that's over the next few nonths

Page 260

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

or so as we work on policy reform
and things when it cones to the
forthcom ng housing pl an.

COUNCI LWOVAN GAUTHI ER:
Thank you.

My | ast question is for
you, Angel, as the Executive
Director of the Land Bank. Wth all
that we've heard at the hearing
today, what do you think is the
answer to these problens and what do
you think has to happen with the
Land Bank for us to be able to do
the variety of things that we need
to do, not just Turn the Key, but
nore deeply affordabl e housing,
garden dispositions, all the things
that we need to have successful and
thriving nei ghborhoods? How do we
do nmultiple things instead of just
one?

MR, RODRI GUEZ: | think
nore inportantly having a clear

comuni cation plan that is the Land
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Bank' s communi cation plan and
targeted educati on and conmuni cation
about the process as it stands
today. | think the other issue, |
think we already have that fornula
to i nprove things.

| think if you're talking
about affordabl e housing, and we
started that with the CDC boot canp.
But when we started addressing how
do we increase the nunber of MBE or
Bl ack and Brown devel opers in the
city, we understood what those choke
poi nts were, where the weak spots
were and we strategically went after
that try to get all those negative
spots taken care of. | think we
need to do that when we approach
| ooki ng at a deeper |evel of
af fordabl e housing. It's a
different type of devel opnent,
requires a different type of
pro forma, different type of subsidy

whereas what we're doing with Turn
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the Key requires no subsidy. It's
al | about |everage.

W' re discounting |and
and we're bringing in noney from
private capital markets so it's a
| everage thing. W're just really
maxi m zi ng the one asset we have at
t he Land Bank because we don't have
noney to give out. On the other
hand if we're trying to do deeper
affordability, that's a different
pi ece dependi ng on what different
nodel s and what you're | ooking at.
So those are the two things | would
focus on, right nowis just really
what's our marketing plan and
getting out there and doi ng nore
comuni cati on and education, and
then staffing and tracking.

COUNCI LWOVAN GAUTHI ER:
Thank you to both of you for your
time and your testinony. W |ook
forward to continuing to work with

you both on these issues. W | ook
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forward to a strategic plan by the
end of the year and having our
priority bid back in place by then
as well, and just thank you.

| s there anyone el se here
to testify on the resol ution?

(Appl ause.)

COUNCI LWOVAN LANDAU:
Angel , real quick before you | eave,
| saw you had a conmmunity event at
the bottom of your testinony. Can
you announce that?

MR. RODRI GUEZ: Yeah.

COUNCI LWOVAN LANDAU: |
can't find it. Announce it please.

MR. RODRIGUEZ: So this
Sat urday we are having a housing
fair. And this will be from 12: 00
to 3:00 p.m at Deliverance
Evangel i stic Church at 2001 West
Lehi gh Avenue. W have about 1300
peopl e already commtted to show ng
up. So as you heard testinony

today, a | ot of people don't believe
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they can buy a house. Yes, you can.
W invite you to conme out and see
what services we offer. |It's not
just about Turn the Key. But PHDC
does have a litany of projects and
prograns that can assi st people
staying in their homes and al so
improving their quality of life in
their home such as BSRP, Adaptive
Modi fication, Restore, Repair, Renew
and those types of progranms. So if
you really want to, you know,
there's a |lot of services in the
Cty and we are nore than happy to
share with you this Saturday.

COUNCI LWOVAN GAUTHI ER:
Thanks so much.

THE CLERK:
Counci | mrenbers, our first five
speakers for public conment are
Eri ka Rosari o, Mandy Katz, Andy
Swei zer, Elizabeth Waring and Adam
Hll, please step up to the podi um

(Wtnesses approached
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Wtness table.)

COUNCI LWOVAN GAUTHI ER:
Good afternoon. Please state your
nanme for the record and proceed with
your conmment .

M5. ROSARI O Good
aft ernoon, Council menbers of the
Housi ng Conmittee. Thank you for
allowing ne to testify on Resol ution
240288 on the performance of the
Land Bank. My name is Erika
Rosari o, partner of Rosario States,
a mnority devel opnent conpany t hat
has dealt with the Land Bank over
the | ast year.

First, I would like to
commend the Land Bank for its
comm tment to maki ng vacant and
abandoned properties available for
redevel opnment. M conpany has
successful ly navi gated the
acqui sition process which has
all owed us to invest in and

revitalize nei ghborhoods. This has
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not only inproved the aesthetic
appeal of the areas we work and |ive
in but also has created jobs and
provi de affordabl e housing for

resi dents.

My experience with the
Land Bank has been nostly
successful. | had (inaudible) as ny
proj ect manager for PHDC who revi ews
sonme of the applications.
Unfortunately, | was declined tw ce.
But of course wth their help | was
able to get through that process of
understanding how to fill that
application.

Si nce the beginning of
the process as a mnority devel oper
we have been supported trenendously
and have had the opportunity to be
ment or ed t hrough sone of the
process. |If you drive around the
city where these hones have been
devel oped, you will see the change

of our nei ghborhoods, less ill egal
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dunpi ng, cl eaner streets.

As a mnority devel oper
who lives in the community, we know
what our comunity wants and we
shoul d be the ones continuing to
build them As a minority-owned
busi ness, | appreciate the Land
Bank's effort to pronote diversity
and devel opnent and changi ng t he
current policies will decrease the
opportunities to better our
comunities. Keeping the current
pol i cies by having additional
resources and program specifically
tailored for mnority devel opers
could further help the playing field
and ensure the diverse voices are
i ncl uded i n our nei ghborhoods.

I n conclusion, | hope you
continue giving mnority devel opers
the opportunity to build hones for
our owmn community. |, Erika
Rosario, a mnority woman, a

H spani ¢ woman and devel oper wil |
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conti nue pushing for our conmunity
to have nore affordabl e housing.
Let's decrease gentrification in our
nei ghbor hoods. As a woman who |ives
in West Kensington, I'mtired of
seeing drugs on the floor. |I'm
tired of my own properties being
dunped on.

I"'mtired of calling 311
and | feel like we should all be
wor ki ng together to build these
honmes versus havi ng random drugs on
the floor, trash and then random
cars parked on these enpty | ots.
Let's build hones for our community
and our people. And that's that.

(Appl ause.)

COUNCI LWOVAN GAUTHI ER:
Thank you so nuch for your comment.

Pl ease state your nane
for the record and proceed with your
conment .

M5. WARING  CGood

afternoon, Council. M nane is
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Eli zabeth Waring and |'mthe steward
for the Holly Street Nei ghbors
Community Garden in West
Phi | adel phia. So the process with
acqui sition, started back in 2016
and it is now 2024 and we are in the
sane position. And even though it's
a conplicated four |ots that
conprise this garden, | don't
understand why it's taking so |ong.
Counci | woman Bl ackwel | at
Wnnie Harris', who started a
garden, dem se said that the parcels
woul d al ways be a community garden
whi ch hasn't happened. It has been
vandal i zed by one devel oper who
wanted it. That has been resold.
It has been vandalized by a
contractor working next door to the
property. W do a very good job,
t he gardeners, sone neighbors, a | ot
of volunteers, in maintaining the
garden. W refuse to accept that

it'"s not going to be a community
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garden. Ckay.

THE CLERK: If you could
just wap up your comment in the
next 30 seconds pl ease.

M5. WVARING We're in
desperate need of water supply.
Ckay. And there was a water bil
that came for one of those lots from
the Water Departnent of course by
way of the Land Bank. However,
there's no water on that. It's just
an enpty parcel. So we need water.
Hopeful |y yesterday was the | ast
time for us filling up two barrels.
It's nearing the end of the season
and we just hope the process is done
soon. Thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you, Ms. Elizabeth.

Pl ease state your nane
for the record and proceed with your
conment .

M5. KATZ: CGood

afternoon. M nane is Mandy Katz on
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behal f of the Viola Street Community
Garden, which was started by ny

nei ghbors over 50 years ago in East
Par ksi de whi ch was subjected to deep
di si nvestnent by the Cty. The

nei ghbors worked together to create
a garden in the abandoned | ots that
were spreading like wldfire.

For decades wi t hout any
support fromthe City they took care
of the land and each other and
turned what woul d have been a source
of blight into sonething that
stabilized and fortified their
community. They brought fresh
produce into a zone of food
apartheid, nmaking a difference in
countl ess lives through the years.

| noved to the block in
2012 drawn by this | egacy of
gardeni ng. Around 2014 the
gardeners were shocked to see
notices on our fence fromthe Public

I nterest Law Center that our |lots
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were threatened. The upsw ng of
interest by big private devel opers
in transform ng East Parkside had
reached our garden and we were very
afraid we woul d | ose our bel oved
gar den.

W reached out to the
Nei ghbor hood Garden Trust in 2014
and have been working with themfor
the past 10 years trying to
stabilize the land. They have done
much to support us and have worked
very hard to procure the lots, but
t here have been many obstacl es al ong
t he way.

Begi nning in 2020 when
Counci | person Gaut hi er took office
she finally approved NGI's efforts
to acquire those lots, so our lots
from 4200 to 4204 Viola Street were
t hen approved by City Council and
are currently owned by the
Departnment of Public Properties, but

they still haven't gone into the
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Land Bank to go to settlenent and
are inexplicably caught in what
remai ns an inpossibly clunky and
nysterious process.

So the lots, though
approved by Gty Council for NGT for
years, remained threatened as far as
we know. Once we knew that NGT
woul d work to obtain our original
|l ots we knew we had to act quickly
to acquire the lots directly to the
south of the garden as well. Wth
the intense devel opnent pressure if
soneone were to build up on those
lots, we knew it would end our
garden bl ocking out the sun and our
access to trucked-in conpost and
other materials. NGI has noved
swftly to acquire those lots as
wel | .

One of the lots, 4203
Leidy has a US Bank |ien, and we are
tremendously grateful to the Cty

for purchasing back the Iiens, and
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need to stress the urgency for the
Land Bank to act quickly to acquire
these US Bank |ien properties as
soon as possible before they to get
snat ched up by a devel oper

di spl acing our way of life. Thank
you so nuch.

(Appl ause.)

COUNCI LWOVAN GAUTHI ER:
Thank you.

Pl ease state your nane
for the record and proceed with your
comrent .

MR, H LL: Thank you. W
nanme is AdamH Il and I'mthe
Director of Coomunity Gardens in
Horticul ture at the Pennsyl vania
Horticultural Society. |'ve been
working in urban ag in Philly for
the last 15 years, and | definitely
echo everything all the gardeners
have said today. But | also want to
talk a little bit about our G een

Center in Strawberry Mansi on, which
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we' ve been working actively since
2013 with the conmunity to devel op
as well as the community garden
there. And this is a really unique
space that offers a |lot of space for
communi ty gardens to cone together
and gat her and grow food toget her
but al so provi des resources for
growers across the city.

So we have the G een
(i naudi ble) Center. There is a
gr eenhouse and it grows over 990, 000
seedl ings for 180 different
comunity gardens and farnms across
the city who share countl ess pounds
of produce with their nei ghbors and
al so energency food providers. And
this space has becone a core part of
t he nei ghborhood there and the
community where over 40 famlies
garden in the 52 raised by the
community garden there, and they
al so work together, have events, you

know, devel op deeper soci al
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connecti ons and nore.

Since 2013 we' ve invested
about $350,000 in the infrastructure
In the space, but we've been
operating there without a | ease for
many years now. And it's really a
hard situation where we're trying to
invest nore in the conmmunity. W
want to do nore. W want to expand
t he greenhouse space, but we can't
get permts or anything wthout
| egal access to that area.

And so, this land is al so
not -- it's alittle different
situation because it is not in the
Land Bank. It's owned by a m x of
Public Property and the
Redevel opment Authority, but we've
been working with NGI since 2018 to
try to secure ownership of the site
or at |east get an extended | ease,
whi ch we had previously. | --

THE CLERK: You can just

wrap up your testinony in the next
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30 seconds pl ease.

MR HLL: Ckay. But we
real ly have struggled to nmake
headway and we don't even know who
to talk to at the Gty, and that's |
think the big crux of the issue
here. (lnaudible) is a pretty big
organi zation. W have a | ot of
connections, a |ot of resources, a
| ot of experience and we can't
figure out how to navigate this
process, so how do you expect these
ot her small er gardens and
i ndividuals to navigate this as
wel I . Thanks.

COUNCI LWOVAN GAUTHI ER:
My office would be happy to help in
any way that we can.

MR H LL: Geat. Thank
you.

COUNCI LWOVAN GAUTHI ER:
Thank you.

WIIl the Cerk please

call the next set of public
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conment ers.

THE CLERK: Wbuld Jamr
Hughes, Carolina Pina, doria
Cartagena Hart and Terry H ghler
come up to the podium pl ease.

(Wtnesses approached
Wtness table.)

THE CLERK: And Mal ai ka
Hart Glpin, if you re here please
cone up.

COUNCI LWOVAN GAUTHI ER:
Good afternoon.

M5. CANTANA HART: CGood
afternoon, Cty Council nenbers. |
appreciate -- | had good norni ng,
but it's noon so --

COUNCI LWOVAN GAUTHI ER:
Pl ease state your nane for the
record and proceed with your
conment .

MS. CARTAGENA HART: My
nanme is Aoria Cartagena Hart and
I''m here on behal f of Kensington

Corridor Trust, a nonprofit
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organi zation commtted to fostering
communi ty-driven devel opnent in
Kensington. As the nation's first
nei ghbor hood trust we currently
store 28 assets on Kensi ngton
Avenue. Collectively owned by
residents of the Kensington

nei ghbor hood, we have the privil ege
of stewarding a third space anong

t hose assets. 11 of those 28
represent a native pollinator
garden, vital green space for

resi dents and pronotes an urban

bi odi versity.

Qur garden is a conveni ng
space, a healing space and nost
inportantly a representation of
col l ective power of community
reclamation. It showcases the
beauty of community efforts
transfornmed previously abandoned and
negl ected spaces and nmake themtheir
own. A feat is now unnew to nmany of

t he gardeners and | and stewards here
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as today.

W are here in solidarity
with our fellow gardeners and | and
stewards. The fight for |and
justice nust happen for collective
benefit of all nei ghborhoods and all
Phi | adel phi ans. Wi le our garden is
not in inmediate risk, we recognize
that many of our gardens across
Phi | adel phi a do not have the sane
security.

The Land Bank supports
the critical for the survival and
growm h of these community gardens,
farnms and ot her green spaces which
provi de essential benefits |ike
fresh food access, environnenta
sustainability and safe comunity
gat hering places. Despite these
undeni abl e benefits, the current
rate of |and access for the garden
has been sl ow

Over the past four years

only 12 community gardens have
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acquired | and through the Land Bank,
while 59 applications remain in
linmbo as of March of 2024.

THE CLERK: If you could
just wap that up in the next 30
seconds. Thank you so much.

MS. CARTAGENA HART: (ot
you. The backlog is not only
(i naudi bl e) for the individual
gardeners but al so synpathetic heart
of community seeking and mai nt ai ni ng
(i naudi bl ) green space, we urge the
City to take steps to clear the
backl og to reproduce garden |icenses
and | eases that allow growers to
secure land nore efficiently.

Mor eover, we need
dedi cated resources, staff for the
Land Bank to fill (inaudible)
acquisitions along with the
stream i ned application process is
that's accessible online. As we
reflect on the Land Bank's 10-year

performnce, we have an opportunity
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to i npl enment changes that can
significantly enhance its inpact.

Par t ner shi ps and
col l aborative efforts are essenti al
to the fight for land justice in
Phi | adel phia and we are committed to
bei ng part of this ongoi ng work.
Thank you for your time and | urge
you to support these neasures to
strengthen the Land Bank's role in
securing |and for community gardens
and green spaces.

COUNCI LWOVAN GAUTHI ER:
Thank you so nmuch for your comment
and for your worKk.

MS. CARTAGENA HART:
Thank you.

COUNCI LWOVAN GAUTHI ER:
Pl ease state your nane for the
record and proceed with your
testi nony.

M5. PINAX M nane is
Carolina Pina. Good afternoon,

Madame Chair Gaut hier and
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Counci | renbers of the Housi ng

Commi ttee. Thank you for the
opportunity to testify on Resol ution
240288 regardi ng the performance of
the Land Bank. | amthe sol e owner
and a certified mnority and wonan-
owned architecture studio and real
est at e devel opnent conpany.

Over the years | have
dedi cated nyself to building the
experience, skills and track record
necessary for one day to qualify to
acquire lots fromthe Land Bank.

The past year | was fortunate enough
to work closely wth the Land Bank
gaining firsthand insight into the
val ues they place on affordability,
quality and community inpact in each
proj ect.

These experiences
underscored the inportance of
creating devel opnents that generally
uplift nei ghborhoods they serve

whi l e al so addressing the critical
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need for accessi bl e housing.
Thr oughout ny experience, the Land
Bank staff were highly attentive and
responsi ve, providing clear guidance
and support as | navigated the
requi rements of the application
process.

| "' mspecially thankful of
the coomitnent to fostering clarity
and col | aboration, which has been
I nval uabl e hel pi ng smal | busi ness
owners |ike nyself understand the
path to achi eving these inportant
community objectives. As | continue
this journey, | look forward to
deepeni ng ny partnership with the
Land Bank, using nmy know edge and
expertise in architecture, real
estate and construction to bring
hi gh quality affordable housing to
Phi | adel phi a.

My hope is |like nme nore
busi ness owners and snal |l devel opers

will have simlar opportunities to
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keep the positive inpact going.
envision a thriving ecosystemin
whi ch nore peopl e have access to
their stability and pride of owning
a honme at an affordable price and
where | ocal job creation is at the
heart of the projects --

THE CLERK: If you could
wap up in the next 30 seconds,

t hank you so nuch.

M5. PINA: By supporting
this initiative, the Land Bank can
play an instrunmental role in
gener ati ng nmeani ngful enpl oynent for
people within our communities and
fosteri ng econom ¢ enpower nent at
t he nei ghborhood I evel. Thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you so nuch for your comrent
and wonderful to hear about your
conpany.

Pl ease state your nane
for the record and proceed with your

conment .
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M5. HART G LPIN. Hello
and good afternoon. | am Mal ai ka
Hart Gl pin and | amthe co-founder
co-creator and Executive Director of
One Art Community Center. | want to
t hank everybody even our audi ence
fol ks. Thank you for your patience.
And 1'd love to just invite us all
to take a deep breath, a collective
breat h t oget her.

These green spaces and
gardens that we cone here to protect
are a place for us to breathe and
literally a fresh breath of air for
our nei ghbors, the communities we
serve and for our city. In such
tunmul tuous tinmes as these, the
gardens and these places are those
much needed nonents of peace. They
are sacred spaces. They are the
spaces that we collectively heal, we
go to ground, we go to grow in
communi ty and breathe and j ust

endure in these difficult tines to
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nmourn and even find joy together.
Just yesterday a dear
nei ghbor texted while outside the
courtroom during the sentencing of
the man who nurdered her son. She
texted in urgency, | need to cone
and sit in the garden. She left the
courtroomand cane right to One Art,
| eaving the court, entering into the
sanctuary of the garden. | consider
It such a trenmendous honor to be the
steward of such a place of refuge.
We have over 50 high
schoolers that cone to One Art every
day for their apprenticeship
prograns to see their collective
sense of relief when they nmake it on
site and they nmake it to safety and
have a pl ace where they can just
breat he. Wen there is such an
i mrense need for these gardens and
heal i ng spaces, | have to question
why it's so difficult to protect

them and why we're having to
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travail.

We're cel ebrating 22
years on our land. One Art was once
a junkyard and has been transforned
into a nourishing, vibrant
community's canpus. |'ve been here.
|'"ve shared testinony nultiple tines
at the Land Bank hearings. So many
of you know our journey and we're
still on land that's insecure.

Al t hough | do want to share that at
the |l ast Land Bank hearing we were
finally granted the Land Bank
transfer, the [ and swap, yay.

(Appl ause.)

M5. HART G LPIN  Yes, so
we continue to cel ebrate those
victories. W're so grateful and
there's so many nore pieces to go.

THE CLERK: Thank you.
Just 30 nore seconds.

M5. HART G LPIN. Wat
did you say?

THE CLERK: Just 30 nore
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seconds.

M5. HART G LPIN.  Ckay.
Thank you. So this is four years in
t hough. We were in this process.
Counci | woman Gaut hi er, you gui ded
us, you stayed with us even when our
| and -- we were noved out of your
District. So there was this sense
of fear of, oh, no, we're not with
you anynore, but you guided us, you
made sure, you ushered us into the
protective council of Council man
Jones.

And thankfully, the
devel oper that we were working with
hung on with us through the process
and didn't pull out. But, yeah, |et
me see what's inportant here. Yes,
these farnmers, gardeners, |and
stewards you see in here have been
doing the work. They are actively
growng, and we're doing it. W are
creating that cleaner, greener,

saf er Phil adel phia by cultivating
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these sacred green spaces. W are
here for the wellness of the
conmuni ti es we serve.

We're al so here for you
when you need a nonent to breathe
and when you all need -- we're here.
W want you to cone out. Land Bank
staff, Board, cone out, cone breathe
with us. Cone be on the | and and
experience that healing that we all
need. Thank you all so nuch.

COUNCI LWOVAN GAUTHI ER:
Thank you, Malika. W appreciate
you. Thank you so rmnuch.

M5. HART G LPIN. Thank
you. Thank you.

COUNCI LWOVAN GAUTHI ER:
Thanks to all of you.

WIl the derk please
call the next set of public
coment ers.

THE CLERK: The next
speakers are Law ence MKni ght,

| saac Singleton, Brennan Tonmasetti,
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Shusha Moore, Jeff Carpieneta.
Pl ease step up to the podium

(Wt nesses approached
Wtness table.)

COUNCI LWOVAN GAUTHI ER:
Good afternoon. Please state your
name for the record and proceed with
your comment.

M5. TOVASETTI: Good
afternoon. Thank you for hearing ny
testinony today. |'m Brennan
Tomasetti, resident, avid gardener
and co-founder of Civetta Property
G oup. Qur conpany has been
devel opi ng workforce housing in
partnership with the Gty of
Phi | adel phi a since 2017.

By far the nost rewarding
part of the work that we do is
wi tnessing first-time honebuyers
exit our office with the keys to a
brand new honme. Qur buyers were not
able to be here today, they had work

commtnents, but with their
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permssion | will share a couple
words on their behalf.

Rashi da Lockett,
Brewerytown: |'mnot used to having
a permanent place to live. | used
to always live with other people.
Now, | have a place that | can cal
my owmn. We both get to have our own
room My daughter is usually
sharing a roomwith nme all the tine.
When she first wal ked into the house
and when | saw the | ook on her face,
it was |i ke she was just happy and
really excited. She felt free.
felt free. M current nortgage
paynent is $1348. It's less than
what the rent woul d be.

Shadequa Smith Spann,

Grays Ferry: | bought a Turn the
Key Hone. |'mvery excited, shocked
that I'"ma honmeowner. | can't put

words to it. My heart is just
filled with so nuch joy right now.

$1, 312 which is good for new
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construction and three-bedroom It
allowed me to invest, to create
gener ati onal wealth, just owning
property, you know, being able to
pass it down to ny kids and
hopefully they pass it down to their
kids, so really just being able to

i nvest which ny ancestors woul d

| ove.

|"mso grateful to hear
so nmuch support for the Turn the Key
initiative here today. The Turn the
Key programis a shining exanple of
what can be system c change,
benefiti ng Phil adel phi ans who
previ ously woul d not have access to
such opportunity. This is how you
change the | andscape and future for
har dwor ki ng i ndi vi dual s.

Last week | was fortunate
to neet mayors from four other
cities along wwth our own Mayor as
they cane to visit our hones and see

the work that the Land Bank and the
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Cty of Philadelphiais doing in the
af fordabl e space. They were
extrenely interested and wanting to
know nore in hopes that they can
build progranms in their own
respective cities.

THE CLERK: Thank you.

If you could just wap that up in
t he next 30 seconds.

M5. TOVASETTI: Yep. The
fact that this program has been
executed at the level that we are
today is all thanks to the team at
the Land Bank. They work
tirelessly. It's not always tinely.
They are | believe understaffed, but
it's always with the focus of the
citizens at the forefront, precisely
as it should be.

| just also want to
comment on a personal note that |
agree with the gentleman. | think
it was M. Bloom who spoke earlier

that says we can and nust do bot h.
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Thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you so nuch for your comrent
and your worK.

H, |saac.

MR. SINGLETON: H. M
name is |Isaac Singleton. Good
afternoon. |'ma partner at Project
|V Devel opnent and |'m an enpl oyee
of The HOW Group. Over the | ast
year ny experience with the Land
Bank has been | argely positive.

Most recently | had the opportunity
to apply for lots in the 3rd Counci
District, and | work closely with
Todd Hestand and the Land Bank team

The application process
was straightforward and the support
| received from Todd and the team
was i nvaluable. This has allowed us
to focus on our actual goal of
creating |uxury affordabl e housing
for hardworking Gty residents who

are often negl ect ed.

Page 296

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Since this new policy was
i ntroduced, hundreds of |uxury hones
have been built and sold at
affordable prices. And in the next
ni ne nont hs, hundreds of affordable
homes wi Il be sold and sone of those
honmes will be hones that | devel op.
Halting this process wll
significantly reduce the anount of
future affordabl e hones avail abl e,
di srupting the progress we've nmade
so far.

This current policy has
al | oned devel opers |ike us to nake a
nmeani ngf ul i npact, transform ng
vacant lots into quality hones and
I mprovi ng nei ghbor hoods and al so
hel pi ng to address the Phil adel phi a
housi ng i nsecurity issue. Beyond
provi di ng housing stability, we're
creating opportunities for residents
to build generational wealth through
homeowner shi p, which is the nunber

one formof creating wealth in
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Ameri ca.

To concl ude, | urge you
to continue supporting the work,
this vital work. Speaking as a
devel oper and a housi ng advocat e,
the current disposition process from
the Land Bank is both predictable
and effective offering a critical
pat hway to neet the urgent needs of
af f ordabl e housing in Phil adel phi a.
Thank you for your tinme and
consi derati on.

COUNCI LWOVAN GAUTHI ER:
Thank you for your comment and your
work and | ook forward to cutting
those ri bbons with you.

Pl ease state your nane
for the record and proceed with your
comrent .

MR, McKNIGHT: H . Good
afternoon. Lawence McKnight. M
nanme i s Lawence MKnight with BW
Properties. |I'mthe son of a Philly

cop and al so the son of a Catholic
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school teacher. So |I'mhere
speaking to you both as a citizen, a
lifelong citizen of Philadel phia but
al so as a devel oper who's buil ding
af fordabl e housing in the city of

Phi | adel phi a.

In 2017 we delivered the
first ever privately-financed
af f ordabl e housi ng project on North
Marshal | Street consisting of 13
houses. I n 2019 we then delivered
t he second ever privately-financed
af f ordabl e housi ng project in
Francisville of 12 hones.

In March of '22 we were
awarded via RFP from PHDC | and in
Grays Ferry to devel op 39 affordable
units. On October 15, 2024 we held
a ribbon-cutting cerenony for this
wonderful project. So what happened
in between the five years of our
Francisville and our Grays Ferry
Project? Well, obviously not a | ot

of affordabl e housing was built
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ei ther by us or by other devel opers
or even the City itself.

During those five years
we did submt plenty of applications
for affordabl e housing. The problem
we encountered was at the VPR
di sposition process. Fortunately,
in 2019 PHDC was granted nore power
and control to streamine the
di sposition and turnover process.
They have been --

THE CLERK: Thank you.
Could you just wap it up in the
next 30 seconds.

MR McKN GHT: Ww.
They' ve been instrunmental in pushing
nore and nore units through the
mar ket pl ace in order for us to build
af fordabl e housing. Presently we're
in the process of building over 100
af f ordabl e houses across the city of
Phi | adel phia within the last two
years of being awarded those

proj ects.
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The problemisn't the
PHDC. It's the agencies in the Gty
of Phil adel phia, both L&, PWD,
Streets Departnent and their |ack of
| woul d say urgency into turning
around approvals as it relates to
af f ordabl e housing, but also the
alignment of all of the City
agencies and the Gty of
Phi | adel phia itself. As you can
hear by testinony here, there isn't
a uniformstrategy as to who needs
what the nost and there shoul dn't
be.

| grewup in the city of
Phi |l adel phia. | still live in the
city of Philadelphia. M kids go to
a playground that has green space.
| enjoy green space, but there has
to be sone formal gateway or
program -- not even program just
vision as to what the city needs. |
think that's the biggest stunbling

bl ock right now. There's too many
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cooks in the kitchen is the easi est

anal ogy | can say right now. Thank

you.
(Appl ause.)
COUNCI LWOVAN GAUTHI ER:
Thank you. | think that's one of
the nost -- that's one of the

cl earest points that was made today,
right, the need for a vision, the
need for a strategic plan. [|'mglad
that we have a conm tnent on that.
Thank you for your comment. And if
you want to follow up with us about
sone of those other struggles and
chal | enges that you nentioned with
other City agencies, we're happy to
receive that information after
today. Thank you so nuch.

MR, McKNI GHT:  Thank you.

COUNCI LWOVAN GAUTHI ER:
Pl ease state your nane for the
record and proceed with your
comrent .

MR. CARPI NETA: Is this
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on? GCkay. Good. So ny nane is
Jeff Carpineta and | amcurrently a
Board nenber of the Arcadi a Comrmons
Project. That's a green space and
garden ki nd of protection and
creation project in East Kensington
a coupl e bl ocks west of Fishtown.
Thanks for the opportunity to be
her e.

| think -- many people
have gi ven snapshots of sone of the
deep probl ens that exist
adm nistratively with the Land Bank.
' ve been thinking what are sone
things that I would hope that your
fam |y woul d know com ng out of
t oday.

So just sonething that |
think is inportant as we dig into
this whole thing. Wen the Land
Bank was bei ng organi zed | argely
through the frontline work of WCRP
and Nora Lichtash and Marcus Presl ey

and all those folks, a little bit of
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New Kensington in the conversation,
nysel f and ot her garden acti vi st
preservation fol ks, green space
advocates were pulled in heavily at
that tine. Dozens of neetings.
Many hours of actually authoring

| anguage with Jennifer Kates from
Maria's office. It was a bl essing.
It was early in ny tinme of community
| eadership in the nei ghborhood. It
was really special. But |I want you
to know, and this isn't just ny
feeling.

This feeling is shared
anong dozens of garden | overs and
preservationists, is that we really
feel Iike we were used to sort of
birth the Land Bank. On the side,
Mark Squilla spoke candidly and
said, | don't have faith that this
thing's really going to get where it
needs to go, and that was
i nteresting because Mark was a

Counci | person who frequently woul d
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deci de and guide fairly about the
deci si ons about open space in the
nei ghbor hood.

The push for the Land
Bank was let's get away from
Counci | mani ¢ control of the whole
process, right. But a candid | ook
at the last 10 years is naybe we
woul d have done better with the old
system because we had a
Counci | person that was reasonabl e
and was a good arbiter of things.

So just to quickly say,
the Arcadi a Conmons Project, there's
a couple different green spaces
we're involved with and the journey
wi th the Land Bank has been painful.
Very little comunication, years of,
well, the new policies and we're
going to get you new docunents, and
it's who does business |ike that.

And | do real estate and
work with nonprofits in my day job

and it's not acceptable. The
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feeling is as if key files and
things that are sacred to the people
i n the nei ghborhoods are just
col l ecting dust.

THE CLERK: Thank you.

If you could wap it up in the next
30 seconds.

MR. CARPI NETA: And not
just for weeks or nonths we get
that. Sonetinmes there's
procrastination, there's |ack of
resource, there's overl oad, but
we're talking years here. And |
feel |like today we never -- | feel
i ke you didn't get clear answers
about why Jenny G eenberg and the
amazing fol ks at NGI, all that
t hey' ve done they're heroes, and
years go by and that's a repeating
story.

So I'd ask you to keep in
mnd that history, we're feeling
like things are really -- the state

of the union is not well. And the
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garden community has a cl ear sense
that underneath all there is a
little bit of disdain and | ack of
appreciation and respect fromthe
Land Bank and Council behind them
and PHDC behind them That's not
expressed today clearly, but we have
a sense that actually we're not
really that excited about what you
do. We don't really think it's that
vital for the nei ghborhood.

And | think -- so real
qui ck, thank you for being patient
with nme. The one thing that | think
needs to change separate than
websites is there needs to be an
over haul of the culture, whether
it's the clerks, the processors,
Counci |, the Board | eadership,
everyone that's at that table and is
| ucky to be at that table to do that
work has to be able to answer honest
that they have a big picture on what

matters in the nei ghborhood.
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Devel opnent, they have to have a
heart for devel opnent and they have
to have a true heart and care for
open space, right. And it's not
t hat way now.

Peopl e cone onto the
| eader shi p because they have fine
expertise, sparkling expertise in
housi ng. Those people also need to
have a true heart for the open space
thing and it needs to work both
ways. The Phil adel phia Land Justice
Coalition also will need to stand
before you and show that it has --

THE CLERK: 10 nore
seconds. Thank you.

MR. CARPI NETA: -- and
show that it has a care for
devel opnent as well. Al right. So
t hank you for hearing that and |
hope that it's your legacy to help
us finally get these spaces
transferred.

COUNCI LWOVAN GAUTHI ER:

Page 308

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Committee on Housi ng Nei ghborhood Devel opnment and The Honel ess

10/ 30/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Thank you so nuch for your comment.

MR. CARPI NETA: Thanks.

COUNCI LWOVAN GAUTHI ER:
The gardeners deserve to be in this
conversation and we're working to
make sure that that happens. Thank
you so nuch for being here today.

MR. CARPI NETA: Thanks
for the extra tine.

COUNCI LWOVAN GAUTHI ER:
WIIl the Gerk please call the next
set of public commenters.

THE CLERK: David
Langl ey, Jovian Patterson, Joshua
V\r ner .

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN GAUTHI ER:
Good afternoon. Please state your
nanme for the record and proceed with
your coment.

MR. LANGLEY: Thank you,
Counci | woman. My nane is David

Langley. |'mthe Executive D rector
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of the Phil adel phia Accel erator

Fund. W are -- |'mhappy to say we
were recently approved as a CDFI,
certified COFl with just two people
and already a | oan portfolio well
north of $6 mllion. W provide the
nost difficult to access financing
for many of the devel opers you' ve

al ready seen in front of you today,

i ncl udi ng Ant hony, |saac, Carolina,
Eri ka and nmany, many nore.

W' ve issued nore than a
dozen and a half LOs for Land Bank
af f ordabl e housi ng di sposition
devel opnent projects and we want to
do nore. W really want the
devel opnent of Turn the Key housing
specifically to both expand and to
be nore equitable. There was sone
talk earlier about a ot of folks --
when they think of devel opers, they
think of the devel oper who cane into
t heir nei ghborhood, gentrified their

nei ghbor hood, built very high-end
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900 $1.5 mllion high-end housing
t hat changed the face of the

nei ghbor hood. That's one way to
make a | ot of nobney as a devel oper
in the city.

Anot her way is to be on
the very, very |low end and be a bad
faith actor and exploit the system
find ways to not nake capital
investnment. Oten tines you get
t hose out-of-town | andl ords doi ng
this kind of work. Wthin that
mddle, this is where our borrowers
are, folks who are trying to do the
right thing, who work in good faith,
don't nake a ton of noney on this
process, it's true, but build
qual ity affordabl e housing that the
Gty needs.

Mo had nentioned earlier
that the P& , the principal interest
paynment on a Turn the Key house with
a $75, 000 buy-down fromthe Cty is
around $1, 100, $1,200. At today's
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Interest rates it can be even nore
affordable. If we go back to
pre-COVID interest rates, you can
have people living in brand new

t hr ee- bedr oom r owhones in

Phi | adel phi a payi ng under $1,000 a
nmont h.

That will not solve every
probl em conpl etely. Understand that
for many Phil adel phi ans $900 a
mont h, $1, 000 a nonth, $1,200 a
month is still not deeply affordable
enough. But | would urge support of
Turn the Key, specifically wth what
we have so far and al so as an
expansi on because it can be such a
key piece of solving the Gty's
af fordabl e housing crisis. And |
woul d really urge Council there are
ot her ways of dealing with deeply,
deepl y affordabl e housing,
| ow-i ncone housing tax credits,
housi ng choi ce vouchers, all kinds

of prograns that we support and
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shoul d be expanded.

But in terns of Turn the
Key, we really must not make the
perfect the eneny of the very, very,
very, very good building this
housing is essential and the
Phi | adel phia Accelerator Fund is
here to provide that financing to
our many devel opers. And we | ook
forward to continuing to do so in
t he years ahead.

(Appl ause.)

COUNCI LWOVAN GAUTHI ER:
Thank you so nmuch for your comments.
Don't let it be lost here that we
truly appreciate the work of the
Accel erator Fund. For ny part we're
bui l ding 90 Turn the Key hones in
West Phil adel phia with all Bl ack and
Brown devel opers financed through
the Accelerator Fund. What you do
Is truly amazing. Thank you.

MR, LANGLEY: Thank you

so much.
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COUNCI LWOVAN GAUTHI ER:
Pl ease state your nane for the
record and proceed with your
coment .

M5. PHULWANI:  Good
afternoon, Council menbers. It's
been a pl easure to hear you today.
My nane is Aleicia Phulwani. | am
one of the events coordinators for
t he Phil adel phi a Beekeepers Cuil d.
Pl ease forgive ne for having ny
notes on ny phone.

Sol'mreally here to
testify in support of the community
gardens and to speak about sone of
the inpacts of the lack of Iand
security fromthe beekeeping
perspective. Unfortunately,
beekeepi ng has a reputation for
being old, white and nmale for a
variety of issues of getting into
It, but not the |east of which is
| and access and vehicle access. And

this is a thing we've becone very
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awar e of.

I f you don't own the
| and, putting in beehives they are
heavy, they require noney. M ninum
$1,400 start for two hives. That
basi ¢ (i naudi ble) so we have these
financial limtations already on
people. But we also offer a class
that we do to try to encourage
peopl e to be as good beekeepers as
they can. W've offered BI POC
schol ar shi ps.

The problemis it's the
next step, the access to land, the
ability to just have everything you
need stops. And we already have a
nore diverse club than average, but
I"d like to see that continue. W
just received a grant for a nobile
honey extraction kitchen for
$43, 000, which I'mvery gratefu
for. But the problemis we have to
front the noney and get reinbursed.

And | know ot her organi zations here
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probably face that sanme issue with
grants.

So when we're talking
about capital, we're really talking
about sonme serious issues. But for
comuni ty gardens beekeepi ng can
of fer obviously not just pollinator
servi ces, but as we can bring our
nobi | e gardens we can go to pl aces
wher e people don't have vehi cl es,
where extracti on woul d be nuch
harder for them And when they
extract, they can distribute the
honey to their community nenbers.
They can sell it to support their
gardens to support small busi nesses
and we at the Guild would |l ove to
support that.

We just obviously got
this grant. W're | ooking forward
toit. W want to tal k about
equity. We want to tal k about
raci al and financial equity in the

city and we can't do it with it --
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we can't engage in these positive
upstream effects until we nanage to
get |and security.

COUNCI LWOVAN GAUTHI ER:
Thank you so nmuch for your comment
and what you're doing in the
comuni ty.

M5. PHULWANI : Thank you.

COUNCI LWOVAN GAUTHI ER:
Pl ease state your nane for the
record and proceed with your
comrent .

MR. PATTERSON. Hell o.
My name is Jovian Patterson. [|'m
the Executive Director of Oigina
Anmerican Foundation, a small
nonprofit out of Southwest Philly.
We have a conmunity garden on the
I ntersections of Paschall and
Allison Streets. It's a lot of
plots down there. W did get sone
of the land plots fromthe Land
Bank. W got the resolution for

them but it just stopped at the
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resol ution.

It's been about two
years. It started in 2022 and we're
still waiting on, you know, whatever
contact comes after that. And |
know we di scussed this a |ot, but
we're still confused as what happens
next. Also, we filled out another
application for sonme other land in
that area, because in that area it's
a lot of open land. It's been a | ot
of dunping. [It's |ike down power
lines, it's down trees, and we're
definitely trying to you know
beautify the area and neke it
better.

Wth the resolution we
were able to work with the USDA so
we did get sone things fromthere,
but we don't have specific deeds or
titles, however that works. And
it's been about three nonths since
we put the last application out,

still no conmmuni cati ons. But t he
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resol ution was good. It didn't cone
fromCity Council, so that's a good
t hi ng.

So just trying to find
out how the process is going to get
stream ined or sped up in any kind
of way. | know a | ot of fol ks spoke
on it, but it didn't seemlike it
was nothing etched in stone. So
just want to just help beautify our
conmmuni ty.

We teach children, adults
from6 to 60 years old. W teach
them how to garden. W teach them
how to farm W teach them how to
bui I d, the raised bed boxes that we
use so it's a lot of good going on
in the community in our green spaces
and we just want to nake sure the
process is better, because it's nore
land in that area that we're going
to end up applying for and we're
going to try to beautify as much as

we can and turn it into one of the
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bi ggest green spaces in the city.
So that's it.

COUNCI LWOVAN GAUTHI ER:
Thank you so nmuch for your comment
and for the work you're doing in the
community and we're willing to help
I n what ever way we can.

MR. PATTERSON. Yes, |
appreciate it.

COUNCI LWOVAN GAUTHI ER:
Thank you to all of you.

Are there additional
public comenters?

THE CLERK: Yes. Wuld
Col e Merriweat her, Aleicia Phulwani
and Jereny Blatstein come up to the
podi um

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN GAUTHI ER:
Good afternoon. Please state your
nanme for the record and proceed with
your conmment .

MR, MERRI VEATHER:  Yes.
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My nanme is Cole Merriweather. And |
just want to say very quickly that |
noticed that when M. G ossman and
his people cane in, they were
bringing a lot of really -- they
didn't bring anything that said,
hey, this is what we need, this is
the problens that we're having and
they are the controllers of the Land
Bank. So as such in 10 years of
time, many things have not gotten
done and all they're saying is that
everyone el se needs to bring nore or
conme together, but they're not
bringing their own plans of what
t hey have seen in 10 years not going
right to bring to this.

| would also |like to say
that 1've seen a | ot of the people
who are defending the Land Bank are
in suits and a | ot of the people who
need help fromthe Land Bank are
wearing plain clothes. And I

believe that if we start to connect
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all the gardens together and pul
their resources, any waste that they
have, we conpost and we give back to
the gardens. Any food that they
have that doesn't get used, again
conpost it or we can biogas that
stuff.

There's a | ot of
different creative solutions that we
could do that wouldn't take a | ot of
nmoney that would help to secure our
garden spaces, grow our garden
spaces. | also believe that in the
future we would want to take
exanpl es from places |ike Singapore
who have integrated nature into
their city and has brought back
tourismand many people comng in to
I nvest.

I f we build hones that
maybe in the basenent grow food |ike
vertical farns, they do it indoors,
if we can start doing sonething |like

that and then pulling our resources
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together as a city, then we can grow
exponentially and protect all the
peopl e who can't do that
I ndi vidual ly. Because anyone who
says people need to figure it out
for food, water or shelter, they
al ready have those things. No one
who is fighting for those things and
struggling for those things would
never tell soneone that they need to
figure it out.

And | ast but not |east, |
woul d |i ke to say that instead of
I nvesting noney into police lIike the
Cty has continually done for years
and years and years where we've seen
crinme go up and down, how about we
I nvest in these garden spaces |ike
we already know that will bring down
crime, that will give people a place
to go, that can bring community and
j obs and peopl e who can then go out
and build nore. Because

Pennsylvania is, | think, the third
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| argest state of organic farmng --

THE CLERK: If you just
wap that up with the next 20
seconds. Thank you.

MR. MERRI WEATHER:  Yeah.
W make billions of dollars here in
Pennsyl vania and there's 53, 000
farms and only 93 of those are
Bl ack-owned in all of Pennsyl vani a,
so we really need sone nore
resources to make sure that our
Brown and Bl ack popul ati ons and all
peopl e are able to be covered and
fed. Thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you so nmuch for your comment.

Pl ease state your nane
for the record and proceed with your
testi nony.

MR, BLATSTEIN. Hell o.
My nane is Jereny Blatstein. | am
the Director of Finance and Design
for Orens Brothers. | also have a

Twitter account, NextPhillyMayor,
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and |1've also worked directly with
Counci | woman Gauthier with
transferring land fromthe Land Bank
about al nost a year ago.

|"'mhere to tal k, though,
about the process, right. And |I've
made it very vocal. 1've cone to
City Council and |I've been talking
about Turn the Key since | first
spoke at Council |ast March, right.
And it's definitely what
Counci | woman Lozada said earlier is
actually probably true, right, it is
a nessaging problem It's an
i nformati on problem

But one of the things
that has been the issue is two
things: One, as an experienced
devel oper there's issues that we run
into with the Land Bank, right. So
that's sonmething that | think can be
approved on across the board, is the
transparency and accountability of

the tracking. Very good, good
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poi nt, Council Landau, when you're
tal ki ng about the database, right.
That shoul d be sonet hing that should
be laid out so that everybody can
see.

The piece, though, that's
m ssing that conmes fromthe top down
when it cones to legislatively is
the qualification to get the I and
fromthe Land Bank. And if you want
to change that process, then you
have to legislate fromCty Council
And to put that earnest and to put
t hat back on the Land Bank is not
fair in nmy opinion, right, because
you're asking themto do sonething
that is outside their purview

So the first thing they
cone in is looking at their rules of
do they qualify because they don't
want to get into the same probl em
they were before of giving land to
people fromthe Land Bank and they

weren't building the houses, right.
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The last tinme they tried to do Turn
the Key with 1,000 hones, they only
got 116, right. | believe that was
the final nunber under Council man
a ar ke.

So we are here today and
you get past the one point,
qualification. But the point that
was only said nmaybe once today, and
you both are very aware of what |'m
going to say next, council manic
prerogative. It still exists. No
| and noves out of the Phil adel phia
Land Bank wi thout the approval of
t hat Counci | person.

THE CLERK: Just 20 nore
seconds on that. Thank you.

MR BLATSTEIN. Thank
you. And that's the piece that if
you want to change fromthe top
down, let's make it fromGity
Council, right. The Turn the Key
programwas a programthat each and

every person on Cty Council passed
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is the job of the Land Bank to
produce those houses. They are
foll ow ng through on what was
passed.

If you want to be nore
af fordabl e housing, let's pass that
and get the funding fromGity
Council to actually make this
feasible. And that's the only --
the last thing | will say is what is
the priorities in each of the
Districts. And I'mall for
protecting the established gardens
and ones that have a plan for the
future. But for the lots that have
no exi sting gardens or plans for
gardens, housing should be the
priority. And | do think that that
needs to be deci ded.

If that's not the
priority of City Council as a whole,
and you're hearing it fromsoon to
be hopefully President Harris from

the top down of what's the housing
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pl an, that has to be part of it,
right. We have to streanline the
process to build housing. That's
what is going to be and that's the
only way that we actually see

af f ordabl e housi ng happen in the
city of Phil adel phia. Thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you so nmuch for your comment.

| do want to note for the
record that in all of the testinony
we' ve heard today about | ong
processes and not getting responses
on applications, we didn't hear
Council, you know, the |ack of a
Counci | resolution being the cause
of any of that, but thank you.

MR. BLATSTEIN. | do want
to make one point of order on that
point, right. And this is where the
Land Bank - -

COUNCI LWOVAN GAUTHI ER:

Qui ckly.
MR. BLATSTEIN: Land Bank
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has a choice with [imted resources
of what to do. So what the -- and
this is sonething that can be
di scussed and | didn't really hear
it today. The Land Bank does not
push through | and that's not getting
t he approval and the support of that
Counci | person. So the reason why
you don't hear that is that it's a
mssing figure. 1It's hidden, right.

So if you want to
stream ine this process, then let's
make it fair and transparent and
conpl etely open because right now
it'"s not. And you can see that,
right. So then let's be able to
track how nmuch | and are devel opers
trying to push through.

You' ve seen it in your
District, Councilwoman Lozada,
right, in the houses that you won't
approve from sone devel opers --

THE CLERK: Sorry. | got

to give you 10 nore seconds.
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COUNCI LWOVAN GAUTHI ER:
Thank you for your testinony.

MR, BLATSTEIN. And
that's just the point that | want to
make, so that's why you're not
seeing that data point. So | just
woul d track that.

COUNCI LWOVAN GAUTHI ER:
Thank you so much

MR, BLATSTEIN. Thank
you.

MR, MERRI WEATHER:  |'m
really sorry. |If Council woul d get
a liaison to go to the housing Land
Bank and al so gardeners, allow sone
of themto be at those neetings so
they can get the transparency that
they say they can't provide you.
Thank you.

COUNCI LWOVAN GAUTHI ER:
Thank you so much.

Are there any additional
public comenters on the list?

THE CLERK: Chair
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Gauthier, there are no ot her
addi ti onal commenters.

COUNCI LWOVAN GAUTHI ER:
Ckay. Seeing no one else here to
testify on the resolution, this
concl udes the business of the Joint
Conmi ttees on Housi ng,
Nei ghbor hood Devel opnent and The
Honel ess and Public Property and
Public Wrks for today. The public
heari ng on Resol ution No. 240288 is
recessed to the call of the Chair.

Thank you all very nuch
for your attendance and thank you
for your patience.

(Joint Committees on
Housi ng, Nei ghbor hood Devel opnent
and The Honel ess and Public Property
and Public Wrks concl uded at

2:40 p.m)
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