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COUNCI LWOVAN G LMORE
RI CHARDSON: Good norning. | now
note that the hour has cone to
begi n today's heari ng.

Clerk, will you please
call the roll to take attendance.
Menbers that are in attendance w ||
pl ease indicate that you are
present when your nane is call ed.

THE CLERK:

Counci | menber Jones.

COUNCI LMAN JONES:
Present .

THE CLERK:

Counci | menber Ahnad.

COUNCI LWOVAN  AHMAD:
Present .

THE CLERK:

Counci | menber Driscoll.

COUNCI LMAN DRI SCOLL:
Present.

THE CLERK:

Counci | menber Thonmas.
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(No response.)

THE CLERK: Vice-Chair
Bass.

COUNCI LWOVAN BASS:
Present.

THE CLERK: Chair
G I nore Richardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: | am present. Thank
you. A quorumof the commttee is
present and the hearing is now
called to order.

This is a public hearing
on the Comm ttee on Fi nance
regarding Bill Nos. 250574, 250951,
250953, 250954, 250981, 251018 and
2510109.

Clerk, will you please
read the title of the bills.

THE CLERK: Bill No.
250574, an ordi nance anendi ng
Chapter 19-1700 of The Phil adel phi a
Code, entitled "Finance, Taxes and

Collections"” to allow for refunds
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of the realty transfer taxes to
victins of deed fraud, all under
certain ternms and conditi ons.

Bill No. 250951, an
ordi nance anending Title 12 of The
Phi | adel phi a Code, entitled
"Traffic Code," by revising certain
definitions; adding a new Section
12-926, entitled "Fee for Use of
Bus Loadi ng Zones and Facilities,"
to inpose a fee on certain
activities by intercity buses;
aut hori zing the installation and
use of canera-based nonitoring
systens for adm nistration of the
fee system and authorizing an
agreenment with the Phil adel phi a
Par ki ng Authority for enforcenent
and collection of certain fees for
intercity buses; all under certain
terns and conditions.

Bill No. 250953, an
aut hori zing the Procurenent

Departnment, on behalf of the Gty
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of Phil adel phia, to enter into an
agreenent with the Phil adel phi a
Energy Authority for inplenentation
and eval uati on of energy
conservation capital neasures
desi gned to reduce energy, water,
wast ewat er, or other consunption or
operating costs at specified Gty
properties, under certain terns and
condi ti ons.

Bill No. 250954, An
Ordi nance authorizing the Gty
Treasurer, on behalf of the Cty,
to enter into a provider agreenent
with Ctizens Bank Nati onal
Associ ation for provision of
payrol | banking services to the
Cty, under certain terns and
condi ti ons.

Bill No. 250981, an
Ordi nance aut hori zi ng and approvi ng
t he execution and delivery of a
Servi ce Agreenent between The City

of Phil adel phi a, Pennsyl vani a and
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The Phil adel phia Energy Authority
relating to the financing of the
construction, equipping,
installation and i npl enentation of
ener gy conservation inprovenents
and ot her neasures designed to
reduce energy, water, wastewater,
or ot her consunption or operating
costs at specified properties owned
or | eased, and operated, by the
Cty; approving the issuance by
such Authority of bonds, notes or
ot her evidences of indebtedness in
one or nore series to finance or
refinance the costs of such project
and aut hori zi ng and approving the
obligation of the City to pay in
full when due the Service Fee and
ot her anounts payabl e under the
Servi ce Agreenent; authori zing
certain Gty officers to take
certain actions required to issue
such bonds, notes or other

evi dences of i ndebtedness:;
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covenanting that the Gty will nmake
necessary appropriations in each of
the CGty's fiscal years to provide
for, and will make tinely paynents
of, the Service Fee and ot her
amount s due under the Service
Agreenent; and authorizing Cty
officials to take ot her necessary
or appropriate actions to
effectuate the purposes of this
Ordi nance; all under certain terns
and conditions.

Bill No. 251018, an
Ordi nance approvi ng the anendnent
of the Fiscal Year 2026 Capital
Budget providing for expenditures
for the capital purposes of the
Phi | adel phia Gas Works (i ncl uding
t he supplying of funds in
connection therewth) subject to
certain constraints and conditions
and acknow edgi ng the receipt of
the Revi sed Forecast of Capital

Budgets for Fiscal Years 2027
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t hrough 2031, as anended.

And finally Bill No.
251019, an Ordi nance anending Bill
No. 250103, (approved June 13,
2025) entitled "Authorizing the
Procurenment Comm ssi oner, on behal f
of the City of Philadel phia, to
enter into an agreenent with the
Phi | adel phi a Energy Authority for
coordi nati on of a guaranteed energy
savi ngs contract for inplenentation
and eval uati on of energy
conservation neasures designed to
reduce energy, water, wastewater,
or other consunption or operating
costs at specified City properties,
all under certain terns and

conditions," to clarify the scope
of the guaranteed energy savi ngs
contract and nmake rel ated technical
changes; all under certain terns
and condi tions.

COUNCI LWOMAN G LMORE
RI CHARDSON: Thank you. Thank you
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very much. Prior to hearing and
calling the panels and w tnesses
for Bill No. 250574, I'd like to

t hank ny col | eagues of the Finance
Commttee for your presence this
nmorning and all of you here for
this hearing.

First, we wll hear
testinony on ny bill that |
sponsored, 250574, which builds on
the work that we've been doing
together with Community Legal
Services to preserve generational
weal th by hel ping victins of deed
fraud here in the Gty of
Phi | adel phi a.

W know t hat cases of
deed fraud continue to grow in
Phi | adel phia. On average, in 2013
we had about 72 cases a year. And
by 2024, we now have around 111
cases per year. W know that it's
a nightmare for victins of deed

fraud. And while we can't
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necessarily inprove the situation,
we can help to ease sone of their
financial burden, and that's what
Bill No. 250574 ains to do.

Al'l property owners,
i ncl udi ng perpetrators of deed
fraud, nust pay a transfer tax to
record atitle with the Cty of
Phi | adel phia. However, once a deed
fraud case is successfully
conpleted in court and the rightful
owner once again has title to their
hone, it is as if the transfer
never happened. And as a result,
the scammers can request the refund
t hensel ves, exploiting a | oophol e
that allows themto conmt deed
fraud and then receive a refund on
sone of those costs. And today,
this legislation ains to stop that.

We are ensuring that the
realty transfer tax section of the
Code nmakes it so victins of deed

fraud coul d request the refund on
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any transfer taxes paid to the city
by the fraudul ent party. If
enacted, this legislation will send
a clear nmessage that we support
victims who have suffered
enotionally and financially, and
that protecting our residents here
in the city of Phil adel phi a,

hel ping themto preserve
generational wealth and cl ose any

| egal gaps that allow for
exploitation to continue, and we
must nmake sure that they continue
not to go unchecked.

And so, we | ook forward
to hearing testinony today. | want
to thank our Records Conmmi ssioner,
| think I see himback there, Jim
Leonard and his team Tracy and all
of you fromthe Records Departnent.
We appreciate you for being here
and we thank you for all of your
help and work. And particularly to

Community Legal Services, we | ook
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forward to hearing fromyou all.

So, Cerk, wll you
pl ease call the first panel we have
to testify on Bill No. 250574.

THE CLERK: First panel,
James Leonard, Comm ssioner of
Depart ment of Records.

(Wt nesses approached
Wi tness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Pl ease state your nane
for the record and proceed with
your testinony.

COW SSI ONER LEONARD:
Janmes Leonard, Conm ssioner of the
Departnment of Records. Good
norning, Majority Leader and
Chai rperson G | nore R chardson and
menbers of the Commttee on
Fi nance. | am Janes Leonard,
Comm ssi oner of Records for the
Cty of Philadel phia, and I'm here
today to testify in support of Bill
No. 250574 on behalf of the Mayor's
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adm ni strati on.

This bill addresses a
gap in how we've hel ped victins of
deed fraud. The Departnent of
Records has been working to conbat
this issue for years. W see these
cases regularly. They devastate
famlies. They underm ne
confidence in our property system
and they inpose significant costs
on victinms who nust fight in court
to reclai mwhat was al ways
rightfully theirs.

Here's how it works: A
fraudster forges docunents or uses
ot her deceptive neans to steal
soneone's property. They record a
fraudul ent deed. |In many cases,
they actually pay the City's realty
transfer tax. Wiy would a thief
pay this tax? Because it hel ps
legitimze the theft. It nmakes the
transaction | ook real, and the

fraudster expects to profit enough
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fromflipping the stolen property,
that paying the tax is worth their
whi | e.

The victimthen faces a
long |l egal battle. They nust file
what's called a quiet title action
in court. They nust prove that the
deed was fraudulent. They nust pay
attorney's fees often. They nust
of ten conti nue paying a nortgage
while fighting to get their hone
back.

The enptional turnoil is
overwhel mng. The stress of |o0sing
your hone to fraud takes a
t renendous psychol ogical toll.

When they finally win, they get
their property back, but they're
often financially and enotionally
devastated by the process.

Under current |aw, the
city keeps the realty transfer tax
that the fraudster paid. This

creates an inequity. The city
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woul d never have received this
nmoney but for the crine. The
victim paid enornmous costs to undo
the crine. Yet the city retains
the revenue at this point and the
benefit of the fraudsters tax
paynent .

This bill would correct
the inequity. It allows a victim
who obtains a court order voiding a
fraudul ent deed to petition for a
refund of the realty transfer taxes
paid. The refund goes to the
vi cti meven though the fraudster
paid the tax. This hel ps offset
the substantial |egal costs victins
incur to reclaimwhat's rightfully
theirs.

We estimate the fiscal
I npact to be nodest. | believe
there would |ikely be at nost
approximately 25 to 50 cases per
year, perhaps less. Community

Legal Services has estinmated an
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average of $4,000 per case. This
is a small anmpunt relative to
overall city revenue. And frankly,
these are funds the city never
woul d have received, except for the
crimnal activity.

From an equity
standpoint, this bill is the right
thing to do. Deed fraud victins
are often vul nerabl e honmeowners.
They're elderly residents, they're
famlies dealing with an estate,
they' re peopl e who' ve worked their
entire lives to own their hone.
When fraud strikes, they face
financial ruin just trying to
restore their rightful ownership.

The bill includes
appropri ate safeguards. |t
requires a court order voiding the
fraudul ent deed. It requires the
court to specifically direct that a
refund be issued. It requires a

certified copy of the court order.
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The victimnust file within three
years. These requirenents ensure
the process wll not be abused.
This bill al so supports
t he Departnment of Records' broader
mssion to maintain the integrity
of Phil adel phia's property records.
It sends a clear nessage that our
city stands with fraud victins, not
fraudsters. It provides neani ngful
relief to people who've suffered
trenmendous harm
| urge the Finance
Comm ttee to support Bill No.
250574. Thank you for your tine.
| ' m happy to answer any questi ons.
COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. Thank you
very much for your testinony. Thank
you for being here and for your
conti nued work on this issue. W
certainly appreciate you very nuch
i n your partnership.

Are there any questions
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for our Records Comm ssioner?

The Chair recogni zes
Counci | menber Jones and then
Counci | menber Ahnad.

COUNCI LMAN JONES: Good
to see you agai n, Conm ssi oner.

COW SSI ONER LEONARD
You as wel |, Council man.

COUNCI LMAN JONES: And |
know you can't do that at this
particul ar hearing, but what woul d
be hel pful is a proposed conti nuum
of how this happens. W today --
and t hank you, Madam Chair, for
cl osi ng one of the | oopholes. But
there are many of themand it takes
a cooperation interdepartnentally
to figure that out.

But what we often don't
have is the kind of process it goes
t hrough, because there's the
Regi ster of WIlls. There's the
Deeds Departnent. There's people

who do the notary. There are so
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many different places that we could
put stopgap nmeasures in to stop
this.

So the question | have
Is can you help us working with
ot her departnents to create that
proposed conti nuum of here's where
it starts, here are checkpoints,
these are | ogjam points that we can
create to stop this process?

You nmentioned that it's
li ke 25 cases a year. Was that in
your testinony?

COWM SSI ONER LEONARD:
W estimate that we woul d receive
bet ween about 25 orders for
refunds. W get nore reports of
deed fraud per year in our
departnent, as the Chair nentioned
earlier.

COUNCI LMAN JONES:
Because | kind of get 25 of themin
nmy office a year. And so, I'm

t hi nki ng that those are the ones we
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caught. These are the ones that
come to mnd. But how many j ust
are now living off of the equity of
others and that we didn't catch?

So what |'m asking you
to help us with is to create a
tinmeline, a process chart that
woul d all ow us to | ook at sone of
t he other doors that we need to
close and | think that woul d be
very hel pful.

COW SSI ONER LEONARD
W can do that.

COUNCI LMAN JONES: Thank
you so much, Conmm ssi oner.,

Madam Chai r.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you so nuch,
Counci | menber Jones.

The Chair recogni zes
Counci | menber Ahmad.

COUNCI LWOVAN AHVAD:
Thank you, Chair.

Good norning. Thank you
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for your testinony. Follow ng up
on ny col |l eague Counci | nenber

Jones' statenment around creating a
pl an, a sort of outline of where we
can intervene to stop this, |I had a
guesti on about what categories of
peopl e are targeted.

And you nentioned
estates, right. And | wondered if
there is a way to cross-reference a
death certificate wwth property
ownershi p so that we al ready can
anticipate who the heirs wll be
and how that property will be
passed along, if there's a way to
intervene at that intersection to
have an awareness so this does not
occur at least in that category of
who experiences deed fraud?

COWM SSI ONER LEONARD:
Thank you for that question,
Counci |l menber. So in -- | mean,
you hit it on one of the nost

common ways peopl e steal
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properties, which is they steal
properties where they know the
owners are still on the deed but
are deceased.

So in Septenber, we
created the first of its kind
programin the country, where we
check at the counter now whet her
the grantor or what's commonly
called the seller was actually
deceased or alive at the tinme the
deed says they signed it, because
you can't sign a deed if you're not
alive, sinple idea. But it's one
where the thieves -- as
Counci | menber Jones pointed out --
had figured out this | oophole a
| ong tine ago.

So using getting access,
we were able to get access to
basically vital records, as you
said, death records. And our team
with the help of the Revenue

Departnment, who was just a great
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partner on this, helped us build a
sinple interface for our teamto
use at the counter. So that if --
and we have a regul ation that

i npl ements this.

So that if you present a
deed and it says JimLeonard signed
it a week ago, but we check it and
It says JimLeonard died and we use
a Social Security nunber check. So
it's a high degree of reliability,
very high. And if it says Jim
Leonard actually died five years
ago, we will not accept the deed.

Now, you have an
opportunity to conme back and show
that we were wong. G ven the
dat abase' s accuracy, it's not very
i kely, but you do have that
opportunity. And what's so
I nportant about that and what's so
novel about it is that it actually
prevents the fraud from ever

getting on the public record.
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A lot of the neasures
we' ve been able to take over the
years, which are inportant and
whi ch ot her jurisdictions around
the country have sort of followed
suit on, are mtigating the effects
of the fraud after the fraud
happens and gets on the public
record. But it's on the record,
everything | described in terns of
the cost of the victimto reclaim
It and the court actions, those all
have to happen. So by this new
program the idea is that it
doesn't get on the record.

COUNCI LWOVAN  AHVAD:
That's great. So ny point was, is
t here now sone sort of education
process for those who are going to
be inheriting property to
understand this in conjunction with
what you just expl ai ned?

COW SSI ONER LEONARD

So since 2023, we've had a cityw de
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outreach programthat has focused
on areas where we know the fraud
reports are nost commonly com ng
from which is areas |ike Sout hwest
Philly, West Philly, South

Phi | adel phia, but it's cityw de but
with a focus on those areas in
particul ar.

W' ve done al nost 200
events since then, seen that by our
count al nost 13, 000 peopl e at those
events. | go out and talk
regularly as nmuch as | can and do
sort of educational sem nars. And
i f any of you want ne to do that at
any of your events, |'m happy to.
But we're always happy to have a
tabl e, a resource table, and
educat e peopl e about these
pr ogr ans.

COUNCI LWOVAN  AHVAD:
Thank you. This is essential in
our weal th-buil ding scenario in our

city. So I thank you all for being
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so proactive and | hope the public
is listening to know you are doi ng
a lot of things to help in the
weal t h-bui | di ng space. So thank
you SO much

Thank you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nuch, Council nmenber Ahnmad.

Any addi tional questions
for our Records Conmm ssioner?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Seei ng none, thank you
so nuch.

Commi ssi oner Leonard, we
appreci ate your continued
part nershi p.

COW SSI ONER LEONARD
Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: May you pl ease calll
Panel 2.

THE CLERK: WII| Kate
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Dugan and Vincent Gl liam pl ease
appr oach.

(Wt nesses approached
W tness table.)

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you so mnuch.

Pl ease state your nanme for the
record and proceed with your
t esti nony.

M5. DUGAN: Good
nor ni ng, nenbers of the Commttee.
My nane is Kate Dugan, and |I'mthe
Di vi si onal Supervising Attorney of
the Property Tax Teamin the
Honmeowner shi p and Consuner Rights
Unit at Community Legal Services.
"' m here today to strongly support
Bill No. 250574, Council nmenber
G Il nore Richardson's bill, to
address deed fraud in our city.

As this commttee
certainly knows, CLS provides free
| egal assistance to | owincone

Phi | adel phi ans. Li ke nmany | egal
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servi ces organi zations, CLS has
seen an increasi ng nunber of
clients who are victins of deed
f raud.

In 2023 al one, the
O fice of the Recorder of Deeds
received 132 reports of deed fraud,
and that isn't counting the
homeowners who have not yet
realized that their hones have been
stolen. Right now ny col |l eagues
and | at CLS have nmultiple clients
in active litigation to reclaim
their famly hones. Deed fraud
prevents honmeowners from getting
property tax relief and repairs.

Oten deed fraud happens
when a hone is a tangled title and
Is owmned by a deceased person,
making it even harder than usual
for famlies to access preserve and
protect their generational wealth.
Unfortunately, the problemis

expensi ve and conplicated to fix,
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even when free representation is
avai |l abl e, which is normally not
t he case.

Victinms are stuck payi ng
for costs |like repairs, changing
| ocks, filing fees, process server
fees out of their own pockets. In
nost deed fraud cases, bad actors
do not show up in court so any
nonet ary judgnents we woul d get
agai nst them nean very little.

It's rare for a deed
fraud victimto collect any
nmeani ngf ul noney damages or
restitution. That's why we
strongly support Council nenber
Gl nore Richardson's bill, which
provi des a nmeasure of relief to
victins of deed fraud.

Much of the tinme when a
bad actor commts deed fraud, they
pay transfer taxes when recording
t he fraudul ent deed. Since nost

bad actors turn around and sell
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that honme to an investor or another
third party, they recoup their
noney and nore pretty quickly.

Under the current Realty
Transfer Tax Code, the Depart nent
of Revenue may issue a refund of
taxes follow ng a mstake of |aw or
theft. 1In deed fraud cases, it's
t he bad actor who woul d have
standi ng to request that refund
right now This bill would allow
victins to obtain a court order
follow ng a successful quiet title
action directing the Departnent of
Revenue to issue that refund to
vi ctinms instead.

Because of deed fraud,
victinms nmust obtain a court order
to access that refund, the risk of
ot hers abusing this provision is
exceedingly low. Neither the
Depart nment of Revenue nor the Tax
Revi ew Board will ever need to nmeke

t he determ nati on about who is
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entitled to the refund. The courts
wi Il be doing that.

Wil e the nonetary
benefit to victinse will be
significant, the cost to the city
wll be low As the Committee
knows, the Phil adel phia portion of
the realty transfer tax is 3.578%
That nmeans for a stolen hone worth
$100, 000, a victimstands to
receive a refund of about $3, 500.

G ven the | ow nunber of
stolen hones relative to the nunber
of deeds recorded in Phil adel phi a
and given the even | ower nunber of
victinms who are going to get court
orders quieting title, this is a
| ow cost to Phil adel phia. But even
a refund of a few hundred dollars
to afamly or victimof deed fraud
IS going to be neani ngful and
val uable to that famly.

W are so grateful to

Counci | renber G I nobre R chardson
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and Conmm ssi oner Jim Leonard for
working with us to nmake this bill
happen. |'m happy to answer any
guestions the Commttee has.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. Thank you
so nmuch for your testinony.

M. Glliam would you
like to give your testinony now?

MR. G LLIAM  Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Woul d you like to sit
down or do you want to stand up?

M5. DUGAN. M. Glliam
IS going to remain standing and
with his sunglasses on due to sone
medi cal issues.

COUNCI LWOVAN @ LMORE
RI CHARDSON: That's okay. Recei ved.
You can state your nane for the
record and then proceed with your
t esti nony.

MR G LLIAM Good

nmorning. My nane is Vince Glliam
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and | wanted to specifically cone
today -- thank you. Let ne start
again. Vince Glliamand I wanted
to nmake it a point to cone today to
at least offer nmy testinony
associated with a real direct
situation as far as property theft
and what happened specifically wth
my famly and even the support that
we had got from CLS associated with
an ordeal that's been going on the
past six years with regards to,
think it's called, entangled title,
fal sifying records and fraudul ent

si gnat ur es.

In short, as they asked
me to give a synopsized version,
the Wlson Goup took ny property
or ny famly's property and changed
the title, and they had receipts
and checks from ny nother who sol d
themthe property. The situation
was that they did all this six

years after ny nother was deceased.
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And they took the property and then
sold it again to Martinez, who al so
t ook the property and got $50, 000
| oans from conpani es in New YorKk.
And of course, this is the short
versi on.

But | wanted to nake it
a point to show today and express
to the Community Legal Services,
because ny famly had ran at wits'
end being, | guess, detectives or
Sherl ock Holnmes trying to track
down the WIlson Goup. And CLS
actually stepped in and hel ped us
out and we were able to track them
down and find out all the
fraudul ent deals that they were
doi ng associated with stealing the
property. And it was a |ong drawn-
out process.

And certainly when |
heard about the aspect of the bill
today, | asked what could |I do, how

can | support and they say, cone
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down and nmake a testinony. That's
the short version.

M5. DUGAN. |If | could
ask M. Glliamvery quickly, would
receiving a cash refund into your
pockets help your famly after you
had to do all that work getting the
deed back into your famly's nane?

MR. G LLIAM Oh,
absolutely. W're in deep | guess
you want to say wits' end with sone
other famly nenbers, noney we had
to borrow and what have you, as it
stands. So haven't gone totally
bankrupt yet, but that would be a
t renendous hel p and support us, as
It stands.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Yes. Thank you. Thank
you very much for your testinony.
And thank you, M. Glliam for
comng to Council chanbers to give
us a synopsis of your famly's

story. Just wanted to ask you if
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you could highlight for us the
total financial costs and burden
this was for your famly?

MR G LLIAM |'mjust
trying to calculate. That would be
hard because it is a conbination of
t hi ngs between an inordi nate anount
of tinme spent, noney that we paid
addi tional people, property, papers
that we filed, tools that were
stol en out of the property.

In fact, we actually
caught the people at the property
enptying all of the bel ongi ngs out
of the property. W called the
police. W followed all the steps.
The police cane. | think it was
the 16th District, 16th and
Mont gonery, what have you. And
they told us there's nothing in
pl ace that they can do to stop them
because | didn't have the papers, |
didn't wal k around with deeds, and

the police let themdrive away with
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trucks, with everything inside the
bui | di ng.

But the anount that you
asked for has got to be in excess.
If | picked a nunber, | would say
4,000 to 5000, probably nore than
that. | couldn't account for the
time, but I would say 4,000 to
5, 000 easy.

COUNCI LWOVAN G LMORE
RI CHARDSON: Wel |, thank you very
much for being here. W certainly
appreciate the tinme that you have
given to us and to the commttee
today to expl ain what happened to
you and to your famly. And we
t hank CLS for being here.

|"d Iike to recogni ze
Counci | menber Bass, Vice-Chair
Bass, and then Counci |l nenber Jones.

COUNCI LWOVAN BASS:
Thank you, Madam Chair.

And | wanted to thank

you, sir, for com ng down today and
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for your testinony. And |
appreciate that. Wen you heard
about this piece of |egislation,
you reached out to CLS and sai d,
how can | hel p because | have that
lived experience. And it's so
I nportant for people to hear from
soneone |i ke yourself who has
actual ly gone through this
unfortunate situation and how
you' ve cone out on the other side.

So | just really wanted
to thank you and really send it out
as encouragenent to other fol ks
that we need to hear fromthe
public. You know, we hear froma
| ot of other fol ks, the subject
matter experts and the attorneys
and so forth. |[It's so inportant to
hear fromthe actual fol ks who are
going through that. | wanted to
say thank you for com ng down.

And thank you so nuch to

CLS because | think that they're
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there in ny district and | think
that they're awesone. So great job
as always. Thank you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very, very nuch.

The Chair recogni zes
Counci | menber Jones.

COUNCI LMAN JONES: Thank
you, Madam Chair.

| nmentioned to the
Commi ssioner a tineline or a
process chart of how these things
occur. M question is what
happened? Wre there any charges
filed agai nst sone of these
unscrupul ous actors? D d we ever
catch thenf

And what | would want to
knowis if we're just now stopping
themfromgetting a rebate, that's
one thing, but there should be
damages. Sonebody's title conpany,

sone processor is culpable in this
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crime. And until we make everyone
on that step, if that got sold,
your property got sold to an

i nvest nent group, then the

I nvestnent group is liable.

Sonmebody needed a deed
cl earance, a warrant. Sonebody put
their signature on that deed
I nsurance and said that this was
clear, that this was a clear title,
that there were no liens, there
were no -- and so, they put their
name and reputation on a docunent
t hat was fal se.

And so, |'m asking CLS
to help us figure out who are the
ot her people that need to be kind
of held accountable. Because if we
do not up the penalties, if we do
not up the risk, then there's no
financial incentive for themto
stop doing this. Because if it's a
$3, 500 crap shoot, and |I'mgetting
$100, 000 worth of property, where's
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the incentive for ne not to do
t hat .

So what ever bank that
finances, whatever title conpany
that signed off on it, whatever
person that did the notary, we have
to kind of go up and down that food
chai n and hol d peopl e account abl e.
So in your experience, how does
that work? Did we catch anybody?
Did we sue anybody?

M5. DUGAN. That's a
great question. So to your
guestion about do we catch these
peopl e, the answer is sonetines.
So occasionally, the DA w |
I nvestigate and find sonebody who
Is involved in deed fraud rings.
We do see those new stories cone
out .

One of the things that
makes this challenging is a |ot of
times bad actors use fake nanes,

f ake LLCs, fake addresses on those
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transfer tax forns and then sell
to, as you pointed out, a third
party investor, right. They |eave
town with the noney and we're left
wi t hout recourse.

The advantage of this
bill is that even if we are able to
get noney judgnents agai nst the bad
actors, often those bad actors
aren't in town, are not findable.
Per haps do not even have the noney
anynore or it's just so
extraordinarily hard to find them
So this bill puts a couple thousand
dollars in people's pockets.

But to your point of
shoul d we be doing nore work to
ensure that these fraudul ent hones
are not transferred, | would
absol utely agree. | think when
we're litigating and we have a
third party purchaser as part of
the litigation, which is often the

case, often a title insurance
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conpany will agree to quiet title
back to a victim But that does
not nean the victimgets danages or
nmoney put back in their pockets.

You know, that $5, 000
that M. Glliamestimated that it
cost his famly to do the work of
getting the title back, that's what
this is aimed at. But | would
absolutely agree that this is part
of what needs to be a bigger effort
to address deed fraud.

MR G LLIAM Excuse ne.
That $5,000 is just on ny personal
tool --

COUNCI LMAN JONES: Can
you cone closer to the mc?

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Pull the mc cl oser
and state your nane.

M5. DUGAN: He was
saying that's probably an
under esti mat e.

MR G LLIAM | was
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sayi ng excuse ne. That $5,000 was
an estimate on ny personal tools.
The actual cost, | would have to
sit down and sum up the anount of
noney we paid to |lawers. Just on
presenting the situation to

| awyers, they charged us noney | ust
to hear the situation and didn't
take the case. The only ones that
came in on, | guess you'd call it
the white horse, was Community
Legal Services.

COUNCI LMAN JONES: So
again, | just think title insurance
conpani es should be liable for
their work and |liable for your
damages. And | can only say that
during that tinme that $5, 000,
that's direct costs. |Indirect
costs is you could have had a
tenant, you coul d have done ot her
things. You lost revenue that way.

And so, until we make it

prohibitive for a title conpany to
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falsely affirmthat this title is
good, then we're m ssing an
opportunity to stop the
profitability of this thing.

Thank you, Madam Chair.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council nenber Jones. And
t hank you again to Kate Dugan from
Community Legal Services and
M. Glliamfor being here today.
We appreciate your testinony.

Are there any further
questions for this panel ?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  All right. Seeing
none, we wll now proceed wth the
first panel we have to testify on
251018.

THE CLERK: WII| Genel a
McCl endon and W1 Iliam Gl | agher
pl ease approach.

(Wtnesses approached
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W tness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you for being
here. Please state your nane for
the record and proceed wth your
t esti nony.

V5. McCLENDON:
(I naudi bl e).

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Hol d on one nonent.
Try it again.

V5. Mc CLENDON:
(I naudi bl e).

COUNCI LWOVAN @ LMORE
RI CHARDSON:  No.

M5. McCLENDON:  Ckay.
My nanme is Genela Mcd endon. [|I'm
t he Executive Director of the
Phi | adel phia Gas Comm ssion. (Good
nor ni ng, Chai rwoman G | nore
Ri chardson and nenbers of the
commttee. The gas conm ssion
appreci ates the opportunity to

testify in support of Bill No.
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251018, which enbodies its
recomendations to Gty Council
regardi ng the anmendnent of the
Phi | adel phi a Gas Wrks Fi scal Year
2026 capital budget unani nously
adopt ed by the Comm ssi on.

PGN's testinony to
Council will provide the details of
the requested capital budget
anendnent endorsed by the Gas
Comm ssion. This testinony w il
suppl enent PGWs testinony and we
respectfully request this commttee
to report this bill with a
favorabl e recomendati on toget her
Wi th the suspension of the rules so
that it nmay have its first reading
at the next Council session.

On August 25, 2025, the
Phi | adel phia Gas Works filed its
Fi scal Year 2025 capital spending
forecast for the fourth quarter and
aut hori zed spendi ng reports for

April and May 2025. Wthin this

Page 47

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Finance

filing, PGWNrequested the anmendnent
of a 10-line itemfor
reaut hori zation, which would affect
line itenms fromits Fiscal Year
2023, 2024 and 2025 budgets.

Al'l 10 of these line
itenms only require additional tine
for project conpletion and do not
require the approval of additional
funds. After conpleting its
standard due diligence revi ew of
PGW's requests and the subm ssion
of a joint proposal by PGWand the
public advocate as represented by
Community Legal Services, the Gas
Comm ssion's professional staff
found that PGWs request to anend
Its FY2026 capital budget was
reasonabl e and the Gas
Comm ssi oners agreed and voted to
approve the sane.

The Comm ssion's
specific recommendations to City

Council are detailed in the
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Commi ssion's resol ution and order
dat ed Novenber 18, 2025, which has
been attached to ny witten
testinony as Appendix No. 1. |If
you have any questions, |'d be
happy to answer them Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Pl ease
state your nane for the record and
proceed wth your testinony.

MR GALLAGHER: (Good
nmor ni ng, Chai rwoman G | nore
Ri chardson and nmenbers of City
Council Finance Committee. M nane
iIs WlliamJ. Gllagher. | amthe
Vi ce- Presi dent of Budgeting and
Strategi c Devel opnent for the
Phi | adel phia Gas Wrks. | am
appeari ng today on behal f of
support of Bill No. 251018, which
woul d anmend the 2026 capital
budget .

Not to be redundant to

my friend here, however, just to
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repeat, the first piece of this
| egislation is associated with the
projects that Comm ssion as well as
the Gty Council approved
previously, we're just asking for
the extension of one year to their
lifespan to keep us in conpliance
with the ordinance to approving the
'26 capital budget.

There is also a request
here to anend the budget for
$30 mllion associated with the C'S
proj ect that PGW has under way at
this point in tinme. That $30
million will be $25 mlIlion of
i mredi ate spending and $5 mllion
of contingency funding. This
project is very critical to PGNin
serving our custoners. |It's
billing and all kinds of services
as far as replacing this program

These anmendnents
basically allow us to run PGW

efficiently and serve our custoners
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as far as providing the best
service possible. As nentioned
before, PGWrespectfully requests a
favorable report on Bill 251018

Wi th the suspension of the rules so
the bill may have its first reading
at the next session of Gty
Counci | .

We'd also like to
express our appreciation to the Gas
Comm ssion and its staff for the
conducting of this budget review
It was done both tinely, efficient
and very conprehensively. W're
al so grateful to Gty Council,
their continued support of our
efforts to serve the citizens of
Phi | adel phia. |'mavailable to
respond to any questions you may
have on this request.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch for your testinony and

t hank you both for being here this
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af t er noon.

Are there any questions
for the panel for Bill No. 2510187

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Al right.
Seei ng none, we thank you so nuch
for being here and thank you for
your testinony. Thank you very
much.

Ckay. We will now
proceed with Bill No. 250954.
Clerk, will you please call the
first panel we have to testify on
250954.

THE CLERK: Jacqueli ne
Dunn.

(Wt nesses approached
W tness table.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: W thank you all so
much for being here. You can state
your name for the record and

proceed wth your testinony. And
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i n advance of your testinony, |
just wanted to thank our Cty
Treasurer, Treasurer Dunn, and her
teamfor neeting with ny team pri or
to the hearing. W appreciate the
work that you all are doing. So
state your nanme for the record and
pr oceed.

Cl TY TREASURER DUNN:
Thank you, Chair. Good norning.
Jackie Dunn, City Treasurer. Good
nmorning, Chair Gl nore R chardson
and nmenbers of the Conmttee on
Fi nance. Jackie Dunn, Cty
Treasurer. And with ne this
nor ni ng are Shakina d ark, Deputy
City Treasurer for Banking, and
Sarah Cho, Chief of Staff in the
Treasurer's Ofice.

|'"'mhere to testify
today in favor of Bill No. 250954.
This bill would provide
authorization to the Treasurer's

office, on behalf of the Gty, to
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enter into an agreenent with
Ctizens Bank for the provision of
payrol | banking services for an
initial termof January 1, 2026

t hrough June 30, 2026, under
certain terns and conditions.

In June 2006, the city
enacted | egislation that required
the Treasurer's office to inplenent
a request for a proposal process
seeking bids fromaqualified
institutions to provide banki ng
services for accounts related to
enpl oyee di sbursenents for payroll,
payrol | deductions and payrol |l
taxes. This legislation also
required that no contract anendnent
or no contract with a proposed
reci pient for payroll banking
services be executed until it has
been approved by Gty Council with
an ordi nance.

In |l ate 2024, CTO i ssued

a payroll banking services RFP,
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which resulted in Ctizens Bank
ranking as the nost qualified
institution of the applicants.

C tizens Bank had the nost
conpetitive fee proposal, provides
superior service for the critical
function of enpl oyee payroll, has
an extensive branch network and the
| argest network of any applicant,
mai nt ai ns an out standi ng Conmuni ty
Rei nvest nent Act or CRA rating, and
regularly partners with the city on
| ocal priorities.

Ctizens Bank has served
as the city's payroll depository
since 2017 as a result of a prior
RFP and was agai n recomended
t hrough a subsequent RFP and
approved by Council again in 2021.
The adm ni stration respectfully
recommends adoption of this
ordi nance and respectfully requests
that the Commttee give the bill

its favorabl e recomendati on and
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further that the Commttee
recommends that the rules of
Counci| be suspended so as to
permt the first reading of the
bill at the next session of
Council. Thank you for your
consi deration and opportunity to
testify. W are happy to answer
any questi ons.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much for your testinony and
for your work. | wanted to ensure
that | did get a few questions on
the record regarding Bill No.
250954. 1've shared this with you
all in the past relative to
ensuring that as our city
depository, that Gtizens is
wor king with residents across the
city of Phil adel phia around
residential nortgage |ending,
particul arly under the $300, 000,
$250, 000 nar k.
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And so, if you could
provi de the recent nunbers from
Citizens around their residential
nortgage | ending for the record. |
know t hey shared in the quarterly
report that we received that | do
read, but | wanted to put that
I nformation on the record.

And al so, if you could
submt for the Conmttee the | atest
quarterly report fromG tizens that
shows not only the | ower end
residential nortgages, but also
each area. | think they break it
down in three or four different
cat egori es.

Cl TY TREASURER DUNN:
Sure. Thank you, Chair. | can
speak globally and I'll ask ny
Deputy to pull up the specific
report if there's specific counts
you' d like us to read for the
record. But as you're aware, our

of fi ce produces an annual study
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exam ni ng | endi ng practices of
aut hori zed depositories conpared to
banki ng activity in the
Phi | adel phi a mar ket and we've done
that study annually since 2005.

And as you i ndi cat ed,
I nvestnent back into the city and
in our residents is sonething that
we | ook at when we | ook at our
banki ng rel ati onshi ps, and we're
really proud that Ctizens Bank has
consistently ranked as the first or
second anong our depositories in
their efforts to lend on the
residential front for residential
products, whether it's hone
pur chase, hone i nprovenent | oans,
home refinancing, although wth the
Interest rate environnent the m x
of those products changes over tine
or the volune, | should say.

They' ve al so partnered
with the city on a lot of our

af f or dabl e housi ng prograns that
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are a priority, so Turn the Key,
for exanple, Restore Repair Renew.
And so, those are things that we
are really proud to bring to the
Comm ttee when we bring this
opportunity. And would you m nd
repeating your request for the nost
recent quarterly statistics you'd
like us to read?

COUNCI LWOVAN G LMORE
RI CHARDSON: Yes. The nobst recent
nunbers for residential nortgage
l ending for -- and | forget their
exact breakdown but it may be --
what's the first line in that
category? |Is it 250,000 or
300, 0007

Cl TY TREASURER DUNN:
By --

COUNCI LWOVAN @ LMORE
RI CHARDSON: Meaning, what's their
breakdown? In the report they
usual ly give us a breakdown and |

think it's at | east three or four
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categories. | think one of the
| ast ones is 700, 000.

Cl TY TREASURER DUNN:
Sure. W nmy have to get back to
you on that front. But in terns of
annual counts on the residential
front, for 2005, to date it was 45
t hrough Sept enber 30th so through
the last quarter. From 2024, it
was 97. And for 2023, 76. And
2022, 109, and this is for
residential honme purchase only.

For hone equity, they've
been around the 250 to 300 count
mark in the last three years. And
then -- and | think we'll need to
conme back on the dollar anount
because | want to make sure we're
provi di ng what you're requesting.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure. And | just
wanted to share the additi onal
information with the Conmttee as

it relates to this bill and
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underscore the inportance of
whoever we're doing business with
to provide payroll depository
services for the Gty of
Phi | adel phia i s adequately worKking
W th residents across soci oeconomni c
status to ensure that they too can
achi eve the dream of honmeowner shi p.

And particularly when a
typi cal rowhouse, obviously it's
I ncreasi ng, but you can still buy a
rowhouse i n Phil adel phia for
$150, 000 or $250,000. And so, we
want to ensure that those
i ndi viduals who may be eligible to
purchase a hone on the | ower end of
our market have the opportunity to
do that, and that G tizens is doing
all that they can to afford our
city residents that opportunity.

Cl TY TREASURER DUNN:
Absol utely.

COUNCI LWOVAN 3 LMORE
RI CHARDSON:  All right. Thank you
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very much. | just wanted to get
that on the record.

Are there any additional
guestions for this wtness?

Chair recognizes
Counci | menber Ahmad.

COUNCI LWOVAN  AHVAD:
Thank you, Chair.

Just to follow up on her
coment, the Chair's coment, do
you have a sense of the zip codes
of where these | oans have been
made?

Cl TY TREASURER DUNN:

Not with ne, but we can provide
that. That's part of the annual
anal ysis that we undertake for that
| endi ng study | referenced.

COUNCI LWOVAN  AHMAD:

That woul d be very hel pful to
really address the issue of where
the resources are going and how
they're being | everaged. So thank

you. Appreciate that. That's it.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so much, Counci |l menber Ahnmad.
Thank you very nuch for your
t esti nony.

Any addi tional questions
for this panel?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Seei ng none, we w ||
now proceed to Bill Nos. 250953
and 251019. Thank you all for
bei ng here and thank you for your
wor K.

May you call the panel
for Bill Nos. 250953 and 2510109.

THE CLERK: Emly
Schapi r a.

(Wtnesses approached
W t ness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  All right. Thank you
for being here and we appreciate

you very much. Please state your
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name for the record and proceed
Wi th your testinony.

M5. SCHAPI RA:  Thank you
so nmuch. Good afternoon, Chair
G I nore Richardson, nenbers of the
Commttee. |I'mEmIly Schapira,
Presi dent and CEO of the
Phi | adel phia Energy Authority. |I'm
testifying in support of Bills
250953 and 251019. 1'Il start with
250953.

That bill authorizes the
Cty to enter into an
I nt ergover nnent al agreenent with
PEA, allowing PEA to then enter
into a Guaranteed Energy Savi ngs
Contract for energy efficiency and
capital inprovenents at two
Phi | adel phi a Water Depart nent
Wast ewat er Treatnment Pl ants,
Nort heast and Sout hwest, desi gned
to reduce energy, water, wastewater
or ot her consunption or operating

costs. This will be the Gty of
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Phi | adel phia's fifth Guaranteed
Energy Savings Act or GESA
perfornmance contract for energy-
efficiency inprovenents.

Past projects include
the repl acenent of 130, 000
streetlights cityw de as well as
bui | di ng i nprovenent projects that
I ncl ude the Phil adel phi a Museum of
Art, the Quadplex, health centers
and honel ess services buil di ngs.
Al'l projects have lowered utility
costs while upgradi ng agi ng
I nfrastructure.

The goal of this
conpr ehensi ve project scope is to
use the CGESA project nodel to
address deferred mai ntenance,
I npl enent energy conservation
nmeasures, 1 nprove plant operations,
future-proof the facilities for
antici pated regul ati ons and
requi renents, elimnate the flaring

of bi ogas and ensure productive use
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of all produced bi ogas.

Bi ogas is a byproduct of
t he wast ewat er treatnent process.
PWD al ready uses biogas to run
onsite engi nes that power the
facility. Wth the current setup,
PW is not able to use all of the
bi ogas and nust flare or burn it
of f when there is an excess.

Qur goal is to elimnate
the need for flaring by bringing
online a new process to refine the
bi ogas to pipeline quality
renewabl e natural gas or RNG The
RNG can be used to power PWD
facilities, can be piped directly
into PGWsystem and has t he added
benefit of generating revenues from
credit markets that assign value to
vol umes of RNG produced.

Wth approval to
contract, we'll kick off a
rigorous, nulti-nonth investnent

grade audit process that brings
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toget her key city partners, PWD,
PGW the Ofice of Sustainability,
and us at PEA to determ ne how we
can | everage each partner's needs
and strengths. Qur selected
vendor, Johnson Controls or JC,
will help us identify the opti mal
t echnol ogi cal solutions to inprove
systens, reduce energy consunption
and maxi m ze revenues fromthe
conversion of biogas to RNG

In particular, the
energy savi ngs and revenue
generation used to fund this
project wll reduce PAD' s need for
r at epayer-funded capital projects
to nodernize its facilities and
neet requl atory requirenents.
Wiile this wll be a | ong and
chal | engi ng techni cal eval uati on,
we have hi gh hopes that we can use
the GESA nodel in this cross-
departnmental city partnership to

rethink the way we approach | arge
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projects to limt the burden on
ratepayers and | everage the assets
and know edge we have i nhouse.

The project's prine
vendor JCI was awarded the project
t hrough a public, transparent,
conpetitive RFP process |led by a
sel ection commttee that included
techni cal experts and advisors from
various city departnents. JCI has
pl edged to maxi m ze opportunities
for local skilled workers and
busi nesses to gain experience and
build wealth by inproving critical
energy infrastructure in the city
of Phi | adel phi a.

Contractor selection has
not yet occurred and is a critical
part of the investnent grade audit.
Contractor scopes wll be bid out
publicly with assistance from PEA
to share these opportunities wth
our broad network of capabl e |ocal

partners.
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We ask for your support
of Bill No. 250953 to kick off
energy efficiency and capital
I nprovenents at the Northeast and
Sout hwest WAst ewat er Tr eat ment
Plants. And we're excited to work
Wi th our city partners at PW, PGW
and OCS to make this anbitious
project a reality. |'mhappy to
take questions on this or | can
nmove to ny testinony related to the
other bill as well.

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. | have the sane
questions for both of those bills
SO you can proceed with your
testinony for 250981. And what
"1l dois I'll also call back our
City Treasurer, Treasurer Dunn, to
provi de her testinony for 250981 so
that we finish 250953, 251019 and
250981 toget her.

M5. SCHAPI RA:  Ckay.

Perfect. So I'll just flag Bill
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251019. This is a bill that
corrects typographical errors in a
previ ously approved contracting
ordi nance for another project,
which is related to the next bill,
for the Quadpl ex Plus Community
Heal t h project.

So this bill provides
technical fixes to a contracting
ordi nance which was Bill No.
250103, approved by Council | ast
spring. This bill's approval nust
acconpany Bill 250981 in order to
I ssue financing in a tinely manner
per the Law Departnment. W just
realized there were typos in there
recently. And so, we're nmaking
sure that those get fixed before we
nove on to financing.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you very nuch
for your testinony. W'IlIl take the
testi nony now of Treasurer Dunn,

250981. And then we'll have
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questions for this panel. Thank
you for the accommobdati on.

Cl TY TREASURER DUNN:
Good norning again, Chair Gl nore
Ri chardson and nenbers --

COUNCI LWOVAN @ LMORE
RI CHARDSON: Hol d on one nonent
pl ease, Treasurer Dunn. [|f you
could just switch m crophones.
Thank you.

Cl TY TREASURER DUNN:
Good norning, Chair and nenbers of
the Finance Commttee. |'m Jackie
Dunn, City Treasurer. And with ne
this nmorning are Matt Bownan,
Deputy Gty Treasurer for Debt
Managenent, and Sarah Cho, Chief of
Staff in our office.

|"mhere to testify in
favor of Bill 250981. This bill
woul d authorize the City to enter
Into a service agreenent with the
Phi | adel phi a Energy Authority

relating to the financing of the
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construction, equipping,
installation and i npl enentati on of
ener gy conservation inprovenents
and ot her neasures designed to
reduce energy, water, wastewater
and ot her consunption or operating
costs at 14 specified properties
owned or | eased and operated by the
city.

Gty Council previously
approved Bill 250103, authori zing
the Gty to enter into the
Guar ant eed Energy Savi ngs Contract
for this project and is considering
related bill, Bill 251019 today.
The bonds woul d be issued an
aggregate amount up to $40 mllion
plus related cost of issuance,
credit enhancenent and di scount.

The bonds woul d be
secured by the City's obligation
under the service agreenent to
budget and appropriate annual ly

anpunts necessary to pay the

Page 72

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Finance

service fee, which would be
sufficient to pay the debt service
on the outstandi ng bonds. The
adm ni stration respectfully
recomrends the adoption of this
ordi nance and respectfully requests
that the Commttee give the bill
Its favorabl e recommendati on and
further that the Commttee
recommends that the rules be
suspended so as to permt first
reading of the bill at the next
session of Council. Thank you for
your consideration and we're happy
to answer any questions.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you very nuch
for your testinony. Again, thank
you for being here. | do have
gquestions that relate to 250981,
251019 and 250953. It's the sane
guestion for all three of them

| f you could just share

for the record the percentages for
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smal | and | ocal busi ness
participation on this project. |If
you antici pate any changes, what is
t he nunber that you anticipate
around | ocal hiring? And what are
you all continuing to do to expand
opportunities for small and | ocal
busi ness owners? And |'m using
t hose words small and | ocal
busi ness owners, but you know what
| nean.

M5. SCHAPI RA:  Yes.
Thank you so much for that
guestion. W can provide to the
Commttee a full nmeno outlining the
details of each project, but ['II
share the highlights right now
For the Quadplex Plus Community
Health Project, this is the second
round of inprovenents to the
Quadpl ex Plus, seven health centers
and four honel ess services
bui | di ngs.

And so, as part of the
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proposal package when this was bid,
this was before the Cty's nost
recent changes to OEO s practices.
Johnson Control signed an econom c
opportunity plan, which we w ||
continue to enforce, and that was
provided by the O fice of Economc
Qpportunity.

The goal that they
requested of us was 30%to 50%
participation. So after soliciting
subcontractor bids as part of that
I nvest nent grade audit process, JC
Is commtted to 50% m nority-owned
participation in this project and
20% at | east |ocal business
participation. WMny of the other
contractors are also | ocal
busi nesses but don't have the LBE
certification, so we're working on
that and can update that nunber.

JCl also signed a
vol untary EOP supplenent. This has

becone standard practice for us.
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That commts themnot only to | ocal
busi ness participation, but also
on-the-job training opportunities
for graduates of not only PEA' s
wor kf orce devel opnent prograns, but
al so many of our partner prograns
that conme from nonprofits and ot her
organi zati ons cityw de.

So this remains a top
priority for PEA in all of our
programm ng and all of our
projects. And of course, we wll
adapt to the new rul es and regs,
but we continue to | ook at
di sadvant aged busi nesses and nake
sure that they are participating in
t hese projects, and not just
participating but are taking key
roles and helping to really build
great projects.

COUNCI LWOVAN G LMORE
RI CHARDSON: No, we thank you for
your continued work. | would just

request for this Commttee that we
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receive a full breakdown of every
singl e subcontractor that has been
sel ected, where they're located, if
t hey have information about their
| eadership structure, any board
information, if applicable. And in
addition to that, if there are any
changes that take place from now
until the start of the project, if
we could receive that update as
well inwiting. And I'll share
with all nenbers of the Finance
Comm ttee. But we thank you all
for your continued commtnent.

Any addi tional questions
for this panel?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Okay. Seeing none, we
t hank you very nmuch for being here.
Thank you.

Ckay. We'll now proceed
with Bill No. 250951.

THE CLERK: W11 John
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Mondl ak, the Departnent of Planning
and Devel opnent pl ease approach.

(Wt nesses approached
W tness table.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Pl ease state your nane
for the record and then you can
proceed with your testinony. Thank
you.

MR, MONDLAK: Good
nor ni ng, Chairperson G| nore
Ri chardson and nenbers of the
Commttee on Finance. | think it's
still nmorning. | hope it's still
norning. M nane is John Mondl ak.
|'"'mthe First Deputy and Chief of
Staff in the Departnent of Pl anning
and Devel opnent, and |I'mjoi ned by
M chael Carroll, Deputy Mnagi ng
Director for the Ofice of
Transportation, Infrastructure and
Systens al so known as OIl S;
Kat hl een Grady, who is the Deputy

of Strategic Initiatives in the
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Departnent of Pl anni ng and

Devel opnent; N cola Mammes, who is
the Director of Strategic Prograns
in ONNS and Guillerno Leiva, who is
the Intercity Bus Operations
Manager .

|"mhere to testify in
support of Bill 250951, which
advances the city's efforts to
provi de a wel com ng, clean and safe
envi ronnent for bus passengers
arriving in Philadel phi a.
intercity bus service is an
I nportant node of transportation
for Phil adel phia, connecting people
to over 2800 sites nationw de.

Whet her passengers are
traveling to see famly, heading to
or fromcollege or traveling for
work within the region, intercity
bus industry is a critical partner
ensuring that all Philadel phians
can access safe and reliable form

of transportation. Bus service is
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al so an econom c driver. Studies
show t hat bus passengers spend

bet ween $125 and $150 in

Phi | adel phia on food, shopping and
ot her expenses while in the Cty.
Intercity bus passengers, they're
our residents, they're our visitors
and they deserve a clean, safe,
accessible and inviting station to
wel come themto our city,
especially before the events of
2026.

The recent history of
bus service essentially was at the
Filbert Street Station at 1001
Filbert for about 35 years. Up
until June 2023, the mpjority of
regular trips started and ended
there. In 2023, Geyhound
termnated its | ease on that
bui l ding, in keeping with the
parents conpany's busi ness nodel of
di vesting itself of real estate

t hr oughout the country and
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termnating | eases where they can
termnate | eases. This was not a
property they owned, but it was a

| ease they were able to term nate.
Peter Pan, Martz and Fullington
wer e al so subtenants of G eyhound
and they ceased operations there at
t he sane tine.

Following an initial
nmove to 6th and Market, the Cty
requi red buses to nove to Spring
Garden in Novenber of 2023. The
shift was based on the availability
of manageabl e curb space, access to
public transit, access to
I nterstate highways, on and off
ranps and the ability to
accommodate a facility or an
activity this size near Center
Cty.

In spring of 2024, Mayor
Par ker charged staff with providing
short-term i nprovenents,

i dentifying options to increase
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capacity for 2026 and to develop a
t hought ful |ong-term sol ution,

whi ch Phi | adel phi a can be proud of.
Intercity bus carriers are
currently operating curbside on
Spring Garden Street between North
Front and 2nd in Northern

Li berties, with several carriers
permtted to operate on Schuyl kil |
Avenue between Wal nut and Chest nut
and University City.

Cty of Phil adel phia
contracts with the Del aware River
Wat erfront Corporation, DRAC, to
supply contracted personnel
referred to as anbassadors. The
anbassadors greet and orient
arriving and departing passengers
on Spring Garden and provi de them
with a safe and cl ean bat hroom t hat
Is located a bl ock south on Noble
Street. And the Gty has incurred
a total of about $2 mllion of

expenses to provide services, with
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a mllion going to DRAWC and a
mllion for city activity.

The City has been able
to only capture about 88, 000,
primarily because we don't have a
fee ordi nance which is the point of
introducing this bill. Wile the
City invests in passenger service
at Spring Garden, we agree that the
situation is less than ideal. It
does not neet the standards that
residents and visitors of the Gty
deserve, passengers and the
surroundi ng comunity site, |ack of
near by ADA accessible transit,
potential conflicts between buses,
bi kes and pedestrians, the |ack of
wayfinding, the lack of anenities
for passengers, including clinate-
control waiting roons.

Mor eover, Northern
Li berty's nei ghbors have shared
with us that the curbside nodel

results in added sanitation issues
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i n the nei ghborhood, increased
panhandl i ng, damage to nearby park,
preval ence of trash and debris and
an increased presence of
I ndi vi dual s who are unsheltered in
need of connection to services.
Carriers have agreed
wi th our assessnent that the
| ocati on, connectivity and
anenities provided at Spring Garden
are not the experience they would
like for their passengers. Wile
sone of the chall enges experienced
at Spring Garden can be attri buted
to the curbside nodel, others have
energed previously at Fil bert
Street.
I n di scussions with
Phi | adel phi a Chi nat owmn Devel opnent
Corp related to reactivating bus
service in and around Chi nat own,
t hey rai sed several concerns:
Primarily, they raised bus routing

t hrough Chinatown. Prior to the
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station closing in 2023, buses were
routinely traveling through

Chi natown to get to the bus
station. They also include simlar
I ssues of panhandling, unhoused
people, increased litter, simlar

I ssues that we've seen at Spring
Gar den.

The City seeks to avoid
these pain points in the past by
I npl enenti ng best practices, and
this ordinance will help us
generate the resources we need to
provi de high quality experience for
passengers and proactively address
the concerns raised by prior
communities in this conmmunity a
coupl e years ago.

This legislation all ows
the Cty to enter into a nulti-year
agreenent with the Phil adel phi a
Par ki ng Authority to operate -- |
negl ected to nention Rich Lazer,

Executive Director of the Parking
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Authority is also here to answer
questions -- and they wll operate
the intercity bus facility.

Under the agreenent, PPA
will apply a bus fee to intercity
buses to finance the operations of
our intercity bus program which
I ncl udes operation at both this
facility and sonme curbside
| ocations, if desired. If the bill
Is passed, the City intends to
partner wwth PPA to reactivate this
station at 1001 Filbert Street, a
| ocation in Center Gty that is
cl ose to many nodes of accessible
transit, including SEPTA's Market -
Frankford Line, trolley service,
the Broad Street Line and Regi onal
Rail service. It is literally
across the street from an
accessi bl e elevator entrance to all
of these neans of transportation.

A refresh of the

facility will include new exterior

Page 86

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Finance

public art, greening via planters
and new tree plantings, an updated
wai ting room indoor restroons
updat ed, ticket counters that wll
be avail able for bus operators and
of fi ce space for our supporting
per sonnel .

As the operator, PPA is
commtted to creating a quality
experience for passengers, carriers
and the surrounding community. The
facility will have 24/7 security on
site, 16-hour daily custodi al
coverage, nmaintenance staff and an
ongoi ng program manager. The Cty
wi |l provide sanitation, police,
honel ess outreach prograns, street
support to the station and adj acent
ar ea.

Additionally, the Gty's
intercity bus operations nmanager
wll be |ocated at the facility to
coordinate with carriers, PPA, city

departnents and the community to
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address concerns as they arise and
resolve them quickly. To
proactively avoid previous
chal l enges to the carriers
operating at the Filbert Street

| ocation, the Gty will issue
intercity bus permts that define
perm ssible routing ained to avoid
bus travel through Chi nat own,
avoiding residential streets,
prioritizing direct connections to
the interstates and the Streets
Departnment intends to add | eft
turns off of Market Street so all
buses can enter and exit via Market
Street and 11th and out 10th back
to Market Street, so no buses w ||
go t hrough Chi nat own.

There will be a canera-
based enforcenent systemto ensure
that folks are follow ng the
correct routing. In addition, PPA
and Streets will re-establish and

enforce taxi and ri deshare zones on
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Filbert Street to limt congestion
from passengers who arrive by
vehicle. W wll also continue
wor ki ng with PPA and engineers to
ensure that safety is a top
priority when accessing and
operating wwthin the termnal, to
ensure buses have anple room and
turni ng radi uses when entering and
departing the facility and it
doesn't conprom se safety,
passengers, staff and the term nal
itself.

Based on prior
conpl ai nts of panhandling and
unhoused, PPA will partner with

Mural Arts nationally recognized

program Col or Me Back sane-day work

and pay. The programw ||
proactively engage individuals who
are panhandl i ng and who are
unhoused, providing a direct
referral pathway and a dedi cat ed

peer specialist who will work to
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make connections to services and
resources. This service-led
approach wll not only address
conmmunity concerns, but wll also
result in public art and

pl acenmaki ng in and around the
station.

The fees proposed in the
original bill were devel oped by
taking the cost of the facility and
determ ning a per bus rate based on
the information that we could
identify. After introduction, city
staff has net with the carriers a
nunber of tinmes. They're listed
out in the hearing. |'mnot going
to go through them but they are ny
testinmony that | formally
subm tted.

Fol | ow ng di scussi on
with the carriers, the Gty is
proposi ng an updated fee that wll
be circul ated via anendnent,

hopefully is being circul ated, and
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the fee essentially wll be reduced
to $65 a bus and $16 a bus for
PennDOT- subsi di zed buses that run
rural routes throughout

Pennsyl vania. There's not many of
them but those that are subsidized
by PennDOT have a |ower rate. It
will also |ower the $65 rate, |
believe, to 40 until the bus
station is operationalized in a
coupl e nont hs.

The reduction of fees
represent an annual subsidy where
the Gty is contributing to the
operation of this, expenses that
woul d have been rei nbursabl e but
will not seek reinbursenent to help
subsi di ze these operations and
ensure that we have a good
sol uti on.

There's a chart that |I'm
not going to go through that talks
about the different fees and how it

wor ks and we can answer questi ons.
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The proposed annual | ocal subsidy
denonstrates the Cty's comm tnent
to intercity bus passengers.

Unli ke other locales in
simlar situations, the Gty
doesn't -- we haven't benefited
from substantial federal or state
subsidies for intercity bus
facilities nor do we have tolling
authority that we can create a
dedi cated revenue stream for
intercity bus operations.

The CGty's proposed
intercity bus fee is a singular
fee. Unlike other cities that
charge departure fees, license
fees, | ease fees, passenger fees,
ours is all in one fee. @ven the
demand on the Cty's financial
resources for many pressing needs,
the Gty is nmaking a significant
I nvestnment in private industry to
ensure that we have sonething

better than the curbside nodel that
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we have, particularly for the
summer of 2026.

The City is eager to
work with PPA, intercity bus
carriers and the surroundi ng
community to bring this facility to
reality in tinme for the 2026
events, and the ordinance and fee
structure is critical to nmaking
that areality. Wile we work on
this interimsolution, the Gty
t hrough the Pl anni ng Conm ssi on
staff is about to launch community
engagenent around our |ong-term
effort, and that public engagenent
shoul d begin in the beginning of
2026.

In sum it's an
I nportant node of transportation
for the city. The ordinance is
critical for us being able to
change the way we deliver intercity
bus service. And again, thank you.

We're here to answer questions. |
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woul d al so respectfully ask that
you consi der the anmendnent that has
been circul ated. Hopefully, we can
conme to an agreenent on everything
that's in that. But | believe it
clarifies that the fee is | owered
to 65. It clarifies that it's

| onered further until the station
opens and it also clarifies the
starting date of January 1st.

We al so respectfully
request that you suspend the rul es
of Council so this bill can be read
at the first hearing -- the first
neeting, which is tonorrow.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much for your testinony and
t hank you bot h.

Do you have testinony to
provi de?

MR. CARROLL: No, John
was covering all of that for us.

MR. MONDLAK: He's got
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all the answers.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Well, thank you
very nmuch for being here. W
appreciate all of you for all the
wor k that you've been doing in the
conversations that we've had over
the | ast several days. W were
just review ng the anmendnents now
and seeking further clarification
on a few things.

So | wanted to recognize
Vice-Chair Bass for a question
relative to the business functions
at the facility, and then we'l]|
conme back for the other questions.
Chair recogni zes Vice-Chair Bass.

COUNCI LWOVAN BASS:
Thank you, Madam Chair. And
apol ogi ze. | have to | eave for
ot her Council busi ness.

So | did want to be on
the record asking according to the

meno that's been provided fromthe
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adm ni stration, there was a |ist of
fees that were covered, and then a
statenent, This fee is intended to
cover the cost of operations and
does not include the cost for
I ndi vi dual carrier business
functions. Everything that was
| i sted appears to be the individual
carrier business function. So is
there sonething else that we're
m ssing or could that be clarified?
MR, MONDLAK: Well, |
could tell you that the function,
when we refer to the business
function we're referring to the
bus, its operation, the driver and
any staff that the carriers would
like to have on site to sell
tickets. W'Ill provide the ticket
counter at no cost, but we won't
rei mburse their staff to be there.
W won't sell tickets. They have
to -- many just sell online so many

wi Il not take advantage of that.
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But as far as the facility,
everything about the facilities,
custodi al, mai ntenance, utility,
all that is covered by us.

COUNCI LWOVAN BASS:  The
sanme way that there was detail in
those sorts of itens, the ticket
ki osk, the common space on site,
security, you just mght want to
clarify in your docunent here what
t he busi ness functions are because
it just wasn't clear. That's all.
Thank you very nuch. Thank you for
your testinony.

Thank you, Madam Chair.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very, very nuch for being here.
And t hank you, Vice-Chair Bass.

| also wanted to just
for the record -- because we're
just receiving this, this is what
we were discussing while you were

provi di ng your testinony -- the $40
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fee would then be in effect on
January 1, 2026 until the bus
term nal becones operational, at
whi ch point the fee will change we
believe wll be in May 2026 at the
| at est .

And so, | just wanted to
provide further clarification on
what the change woul d be. Meani ng,
what woul d the change be after My
2026 just in this docunent that we
have. W just want to nmake sure we
have that in witing. And | also
asked about the dedi cated days for
the bus operators so that they are
able to conply with federal DOT
regul ations regardi ng potenti al
swtches if they have to do a
switch, and in the 15-m nute
I nspection for the bus when they do
the switch, | thought that was
reasonable in order for themto
conply with the federal DOT

regul ati ons, even around the bus
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operat or breaks that may be
necessary.

So were you all able to
address that in the nost recent
amendnments and regul ati ons that we
have received?

MR. CARROLL: M sense
Is that that |evel of detail is
sonething we're going to have to
work out in the operation itself,
but we can put | anguage in the
amendnment that makes it clear that
we're commtted to conply with all
federal |aw and regul ati ons,
federal and state and | ocal |aw and
regul ations and that wll be our
Intention, and we'll resource that
appropriately.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Because |
t hought that that was a reasonabl e
request, and particularly around
t he dedi cated bus bay. There were

specific exanples that were
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utilized, but I had the real life
experi ence over the summer. | was
up in Boston, flew into Boston and
was actually able to see sone of
the operators -- not even know ng
about this legislation in advance.
So | had the experience to see and
want ed to ask about the dedicated
bus bay? Meani ng, does that
present a challenge for the city in
any way?

MR, CARROLL: | don't
think so. | think we have
sufficient space. A lot conmes down
to how you actually nmanage day-t o-
day consistently, and this is good
information to go into nmaking that
procedure, you know, sonething
that's firm that's well -
docunent ed.

We'll certainly provide
| anguage that addresses that in the
amendnent. And then we will have

what we're calling a code of

Page 100

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Finance

conduct, which applies to us and
everybody el se that just nakes it
cl ear what the operating procedure
will need to be. And so, of course
respecting the | aws and regul ati ons
has to be the foundation for that.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That'll be
great. And | also think the
dedi cat ed bus bay woul d address the
chal | enge around the potenti al
swtch and the mandatory pre-switch
I nspection that needs to take place
to conply with the DOT standards.
| thought that was just reasonable.
We just want to get everything in
witing prior to us taking the
vote, which wll be very soon.
MR, CARROLL: Ckay.
COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. All right.
The Chair now recogni zes
Counci | menber Jones and

Counci | menber Ahmad -- so,
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Counci | menber Jones, please forgive
nme. Can | please start with
Counci Il man Driscoll, who is the
sponsor of the legislation, if you
don't m nd?

COUNCI LMAN JONES:  Yes,
go ahead.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you very nuch.
Wwe'll start wth Council man
Driscoll who sponsored the
| egislation. W also recognize in
hi s absence Counci | nenber Squill a,
whose district this facility would
be in.

Counci | man Driscoll.

COUNCI LMAN DRI SCOLL:
Thank you, Madam Chair. And |'m
gl ad you nenti oned Council man
Squilla, who's not on this
commttee, but is very nuch
affected by the operations of this
future facility and his

cooper ati on.
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| want to thank the
menbers of this Comnmttee for your
patience. This has been an ongoi ng
conversation. W've net with and
spoke with the | eadership of the
Phi | adel phia Parking Authority Rich
Lazer, Mchael Carroll from OTIS,
John Mondl ak, Ri ch Montanez from
Streets. It's been a collaborative
effort.

| know we all have the
sane goal s, but we want to make
sure that our carriers were being
fair to them W want to nmake sure
at the end of the day our enduser
has an affordabl e and confortable
experience here in the city of
Phi | adel phia. Many tinmes it's the
| ast resort that they have to get
fromAto Bin an affordable
f ashi on.

Sonetimes we don't think
about these things, but we need to

t hi nk about these things and that's
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why these fees are inportant. And
essentially, we're giving you the
authority through this enabling
| egi sl ation, but you also have the
authority vested in you at sone
point to regulate. And | just ask
you in your |eadership capacity
that that is always sonething that
you're m ndful of and you take
serious.

And so, as we learn
t hrough these processes, that we
get it right. And I know everyone
Is well-intentioned, the conmttee,
the carriers and each of the
offices you represent. But | say
that on the record because |
believe it's very, very inportant
goi ng forward.

Next year is a very
i nportant year in the city of
Phi | adel phia as we all know. 2026
Is the 250th anniversary of our

country. W have the FIFA Wirld
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Cup and a | ot of other things we
all know about. A |ot of people
will be comng here for the first
time. And when they're in that
station, they're going to get their
first taste of Phil adel phia. And
we want to make sure that first
taste of Philadel phia is a good
one.

And when they | eave, we
want to nmake sure when they | eave
t hey have a good experience | eaving
so that when they get to their
destination, they can tell folks
Phi | adel phi a has their act
toget her, we had a wonderful tine.
And you know what, taking a bus is
a pretty good experience.

Just a coupl e weeks ago,
unrelated to this hearing, | had
t he experience of going to the
G eyhound term nal which is in ny
district, where they repair the

buses. And boy, when | tell you
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t hese buses, these new buses that
are com ng out are spectacul ar.
The seating, the air conditioning,
the confort, the coffee carriers,
the storage carriers, it's amazing
what this new technol ogy that we
are getting to experience here in
Phi | adel phi a.

So, Madam Chair, | just
want to end by saying that this is
an inportant step. | fully
recogni ze the urgency of this
Commttee taking it to the next
step, but let's just nmake sure we
get it right. Thank you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Councilman Driscoll. W
thank you for all the work that you
have done on this |egislation and
for guiding us through this
pr ocess.

The Chair now recogni zes

Counci | menber Jones and t hen
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Counci | menber Ahmad. We want to
thank Richie Lazer for being here
from t he Phil adel phi a Par ki ng
Aut hority. W appreciate you.

Counci | man Jones.

COUNCI LMAN JONES: Thank
you, Madam Chair.

And before Richie
| eaves, | want to say | don't think
you guys know how i ncredible |ight
speed you took an issue | think
| sai ah and Jeffrey Young, you,
Madam Chai r, and now Menber
Driscoll introducing this bill, |
have never seen in ny tinme here us
gal vani ze departnents a rounded
I Ssue, address the issue in a --
|"mnot going to say you don't do
it, but inatinely fashion to be
abl e to address an upcom ng
celebration nationally. And it
just shows you can't put that genie
back in the bottle. | know you can

cooperate now. And so, I'm
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going -- that's the expectation
from now on.

It is truly inpressive
for us to go froma problemto a
solution. And I listened to the
testi nony gi ven about the
conpr ehensi ve nature of how this
bus shelter operates. | used to
put ny son on the bus, Madam Chair,
to go to FAMJ. That's 1100 m |l es
on the bus. M boy left as a boy
and cane back as a man off of that
bus ri de.

And |'m saying to you
sone of the things when we woul d
drop them off were pretty hairy.
And | expect, as Menber Driscoll
just nentioned, that out of a
crisis we cane up wth a solution
that is going to elevate bus riding
in the city of Phil adel phia that
makes us nore of a destination.

So, Richie, now | know

you can do it so the genie cannot
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go back in the bottle, gentlenen,
| adi es. Thank you.

MR. MONDLAK: Thank you,
Councilman. And | just wanted to
say we'll take that, but it's
I nportant to point out that you're
tal king to us but the peopl e behind
us did nore work than we did so
they really deserve the credit.

COUNCI LWOVAN G LMORE
RICHARDSON: |'msorry. |I'm
wor ki ng on the anendnent,
apol ogi ze, in realtine trying to
get this done.

So thank you very mnuch,
Counci | menber Jones, and thank you
for providing that information
regardi ng your experience and your
fam|ly's experience with the buses.

Ckay. The Chair
recogni zes Counci | nrenber Ahnad.

COUNCI LWOVAN AHVAD:
Thank you, Madam Chair.

Thank you for being
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here, for your testinony. And
finally, we are hopefully
proceeding to an intercity bus
termnal, which is critical city
infrastructure. And we're the
sixth largest city in the country.
We are on the Northeast corridor.
For us not to have this, it's just
beyond ne why it's taking us here
ri ght before 2026 to rush to this.
So there's an el enent of rush that
|'mfeeling that is happening with
this, which I'mhoping | understand
the urgency, but in that urgent
need we don't overl ook things that
we should be doing to nake it a
really a TOD-oriented devel opnent.
That's what this should be.

We shoul d | ook at how
not only are we servicing it for
people traveling, but all the
ancillary things that we could have
a mxed retail space there. W

could have air rights on top. W
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coul d have housing on top. W
could really do Tokyo, what Tokyo
has, Shibuya, and we need to think
like that. W need to think in a
gl obal manner. And I'mvery gl ad
we have Richie Lazer here fromthe
PPA.

A coupl e of questi ons,
whi ch one is about the budget. |
heard there's this fee structure
comng fromthe bus lines, right.
What is the budget and who is
feeding into it? CQutside of that,
IS there a state conponent? So
there's a city conponent, state
conponent and the bus lines. |
wanted to know what the total
budget is for operating this
term nal and how sustainable is
this going to be?

MR. MONDLAK:  So | w il
answer one question, but then ask
for help on the budget because |

don't have the budget information
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in front of me. But there is no
state conponent currently. W're
going to be | ooking for any
opportunity for a state or federal
grant. But at the nonment, there is
no -- it's us, and that's part of
why the fee needs to be where it is
because there is no subsidy.

O her states and ot her
jurisdictions, they dedicate tolls.
The state does subsidize.
Unfortunately, that is not the
situati on we have here. And so,
we' re doing the best we can with
the resources that we have.

COUNCI LWOVAN AHVAD:  So
Is that because we have asked and
t hey' ve said no or we have not
asked in a clear manner or is it
j ust because of the tim ng?

MR, CARROLL: W asked
and said no, and it was a very hard
no. That cane up back in 2024 --

no, '23. In the original nove to
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Spring Garden Street, we asked
PennDOT if they could help us in
any way. They had a little bit of
hel p they could give us in terns of
potentially converting sonme space
next to |-95.

They al ready subsi di ze
intercity travel throughout the
Commonweal th. There's a | ot of
subsi dy that goes for specific
lines to get people connected from
Royersford to Phil adel phia. |
think one in particular goes from
Wl lianmsport. So there is a budget
that exists in the state budget and
has for many decades for intercity
bus travel, but it's dedicated to
t hose service subsidies, not to
capital subsi dies.

COUNCI LWOVAN AHVAD:
That's sonmething to be discussed at
a later tinme. Yeah, | was going to
get the budget nunbers.

MR. CARROLL: Yeah. So
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conbi ning the capital and the
operating year 1 figure, which is
probably the best nunber to share
with you, it's about $4.7 mllion,
$4.8 mllion.

COUNCI LWVOVAN AHVAD:  And
that's going to be generated --
this projection is comng purely
fromthe bus fees?

MR. CARROLL: No, that
i ncludes the figure that we have
agreed to continue subsidi zi ng
through the Cty budget. And sone
of that's in direct costs, but sonme
of that's actually noney that we've
had budgeted, which is part of FY24
asks that we had currently been
using to work on Spring Garden
Avenue to make i nprovenents and
oper ati ons.

COUNCI LWOMAN AHVAD:  So
will we be getting what is com ng
fromthe bus fees for this upcom ng

year, what is com ng from bus fees?
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And al so, this would end in June,
right. So this is for this com ng
six nonths we're tal king about.

MR. CARROLL: There will
be an annual fee, so there will be
a constant dedi cated stream of
resources to operate and nai ntain
the facility. So what you'll see
in the amendnent is based on the
conversations we've had. There is
an initial fee, which begins the
effective date. That first has to
junmp up by agreenent when we occupy
the Filbert Street site. And then
year by year, it wll conme down as
the costs are covered.

COUNCI LWOVAN AHMVAD:  And
| know PPA is the one who is giving
us the | ease, correct, in order to
operate this. Does PPA kick in
anyt hi ng?

MR, CARRCLL: So PPA is
dedi cating their own staff, tine,

indirect cost to this. They
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possess the authority and they
possess the sort of nechani cal
operational capacity to run a
facility. And we're very grateful
that they agreed to play that role
because they run facilities |like
this and the Gty doesn't. So
that's the main ask for PPA, not to
make an additional financi al

comm tnent on their own.

COUNCI LWOVAN  AHMAD:
Maybe | ater

MR CARRCLL: Well, |
nmean, | wll speak for Richie a
little. It all cones to the Gty,
you know, after they cover costs in
the school district. And so, it's
the left hand and the right hand in
some respect.

COUNCI LWOVAN AHVAD:  So
it's 4.7 mllion for this upcom ng
year. Most of the noney com ng
fromthe fees, sone of it com ng

fromthe CGty. And that's it at
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the nmonent. In terns of this
future -- for this to be a transit-
ori ented devel opnent have you had
time to even have the conversation
about what we do around that to
really increase the revenue? Just
like the airport, you know, we have
retail, we have the airlines, the
retail and other ancillary things

t hat hel p.

For exanple, if we have
charging stations, if we have --
don't know what we're doing with
the bus fleet in terns of
encour agi ng those to be electric
buses. W have a | ot of
opportunities to really nake
revenue here.

MR CARRCLL: [|'m going
to give an overview answer. |
m ght ask M. Lazer to speak a
little bit about the fit-out of the
facility and sonme of the

programm ng architecturally and
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then turn it over to John to talk a
little bit about howthis sits as a
| and use, as a parcel, as a |l and
use question and the [ onger term

But just to give a bit
of an overview, we have a 10 year
| ease. It's a privately-owned --

COUNCI LWOVAN AHVAD: |
had a question. Sorry to
interrupt. Wy is it 10 years and
not | onger?

MR, CARRCLL: That was
what the property owner was open
to. There is an option for an
extension of that. Part of what
made this cone together quickly,
whi ch we felt good about, but it
did contribute to sone of the rush
Is that we got a sense that there
was openness by this property owner
|'"d say sone tine in the late
sumer to have a conversati on.

When the arena option

expired, we were all kind of aware
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this is a property that isn't
generating value for the owner of
the property. So there was al ways
a prospect of having a conversation
with them M sense, and John can
el aborate on this a little bit

nmore, is that they have |onger-term
vision for a sale, which is
basically their w ndfall.

W're not in a position,
especially in the tine that we're
wor king with, to negotiate anything
i ke that, but we could provide
themw th sonme val ue as the owners
of the property and then at that
point, they want to manage their
risk. And so, that 10-year tine
frame is where you hit the sweet
spot between them getting sone
val ue, being confortable with the
ri sk and us having a neani ngf ul
basis to invest in inprovenents and
address this problemfor a

nmeani ngful period of tine.
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And so, at that 10-year
mar k, there's decisions that need
to have been nade about whet her
this is a site that forever works
best for Phil adel phia or whet her
there's a better site that we've
di scovered, we've all agreed to,
we' ve got capital, we've got
grants, and that's where we're
nmovi ng in 2036.

And so, what nmde that
all work, like |I said, was an
opportunity that kind of canme from
t he heavens, but also -- and John
can speak to this and his staff --
have been working on the | onger-
term prospects as well. And |
don't want to share too, too nuch,
but there is a ot of interest in
being close to 30 Street Station.
That cones up a lot. That's not a
possibility in the short-term
There's bridge construction. You

know, 30th Street is under
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construction. There's a |ot going
on. There's a | ot of engagenent

t hat woul d have to take place for

that to even get off the starting

l'i ne.

But that kind of idea,
you know, people tal k about stadi um
district, there's not a corner of
the city where soneone hasn't had a
t hought, oh, it should go there.
And we need the tine to vet all of
t hose ideas and this gives us that
time, and that's why we're very
grat ef ul .

And | think to kind of
preenpt maybe what John may say, if
we're going to tal k about TOD
operations, really long-term
activation that | think you're
t hi nki ng about, that's the
opportunity that makes that happen,
and this is the bridge that gets us
t hat opportunity. Maybe that

answers your questi on.
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COUNCI LWOVAN AHVAD:
That's it exactly and the profit
sharing with the owner becones a
reality for them So they
shoul d - -

MR. CARROLL: And the
way | thought about that is a
public-private partnership, right.
And it could be an entity that is
t he enbodi nent of that public-
private partnership, and that
springs to |ife when you' ve got
this land use that goes with it.
And that's not what we're doing
now, but we can certainly see that
that's a vision for where we w ||
want to go.

"' m going to maybe speak
alittle bit where -- or you want
to go. Wll, Rch wll get a
chance to talk.

COUNCI LWOVAN AHVAD:
Thank you.

VR. LAZER: Ri ch Lazer,
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Phi | adel phi a Executive Director,
Phi | adel phi a Parki ng Authority.
Thank you to the Chair and the
menbers of the Commttee. Just to
give you a little oversight, our
team has been in there, Capital
Proj ects and nmi nt enance team have
been in the facility, put together
a plan, aesthetically clean the
bui l di ng up, fix sone core
functions of the building upgrade
and the heating and air systens,
redo the bathroons, the flooring,
kind of beautify the space. It's
been dormant for sone tine. C ean
out the outside. Do outside facade
work to beautify that. Hopefully
theme it nore for 2026, making it
wel com ng, light it, |andscaping.
On the operational
internal side, we'll manage and
oversee the custodi al because you
want the building to be clean. You

want it to be safe. So we'll have
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security in conjunction with
working with PPD. W'l al so have
nmechani cal staff on in case heat
goes down, air goes down. You want
to get that stuff fixed right away.

W also will have
additional -- we have a big
presence there. W have the garage
across the street and then the PPA
main offices are right down the
street. So Filbert Street from 7th
all the way to 10th, there's a | ot
of saturation of PPA offices and
staff.

So we're going to have
PEGs. W're going to work with
Streets to nmake sure there's
|l oading in front of the building
for taxis, linmos, TNCs, because we
oversee themnow in the city of
Phi | adel phia. W regul ate those
I ndustries. So we'll have TLD
staff out front to nake sure that

nobody's kind of idling, we're
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moving traffic, we're noving folks.

Sane thing with PEGCs, we
do this down at the airport now
where we're constantly keeping
traffic noving so the flowis
nmoving. So we'll have that sane
type of operation out front of the
bui l ding as well. Plus dedicated
staff, that will be in the building
full-tinme to nmake sure that we stay
on top of any issues, and that
there is no kind of other things
that will happen if we didn't have
fol ks there.

So the goal is have it
be a wel com ng experience, nake it
the best facility we can and nake
sure like Mke -- like the
Counci l man said, this is the folks'
first interaction with the city,
com ng through that term nal.

But al so, Counci | woman,
li ke you said, | agree. W are

| ooki ng at advertising for revenue
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sources as well as a food and
beverage conponent as well. And
we' re | ooking at space, whether a
retail option for Philly-thened
nmer chandi se, things |like that as
well. But there are things that ny
teamis working on to see how do we
generate nore revenue to help
of fset costs as well.

COUNCI LWOVAN  AHVAD:
Thank you. [It'd be great to have
an actual master plan of
understanding. And | don't know,
right now | understand the urgency
of getting this done. But we can't
| ose sight that we are al ways
respondi ng and bei ng reactive
I nstead of being proactive. And we
need to have -- and Planning is
here, so we need a really proactive
view of how we're doing intercity
transit. So thank you for that,
M. Lazer.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you so nuch,
Counci | mrenber Ahmad. And thank you
all so nmuch for being here. W are
working this out in realtine, so we
appreciate all the work that you're
doi ng.

And once again, | just
want to get on the record about the
dedi cat ed bus bays. Can you just
address that for the record?

MR, CARROLL: Yes. So
based on your question, ny
understanding is that you woul d
li ke to see | anguage about
dedi cat ed bus bays so that we're
conpliant with US DOT regul ati ons.
And | think it certainly nmakes
sense to include a | arger statenent
that we wll be conpliant with all
appropriate federal, state and
| ocal | aws.

COUNCI LWOVAN G LMORE
RI CHARDSON: And | don't know t hat

specifically having the bus bays do
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that outside of ensuring that it
gives themthe tine necessary if
there needs to be a switch and a
pre-switch inspection. But | think
separate fromthat portion of
adhering to all the federal, state
and |l ocal regulations that |I'm
putting the plug in for the
dedi cat ed bus bays, because | do
think that would be helpful to them
in conplying with those regul ati ons
as the operators and not as you all
operating the facility. GOkay?

MR, CARROLL: Al right.

COUNCI LWOVAN G LMORE
RI CHARDSON: So t hank you all so
very nuch.

Any additional questions
for this panel ?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  All right. Seeing
none, we thank you very nuch for

being here. W appreciate your
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work and we | ook forward to the
continued work that will take pl ace
In anticipation of the opening of
the facility in Cal endar Year 2026.
Ckay. Thank you very nuch.

MR, CARROLL: Thank you.

MR. MONDLAK: Thank you,
Counci | woman.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Al right. |Is there
anyone additional to testify for
this bill?

(No response.)

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Seei ng no further
testinony, we will begin the public
comrent portion. Gven that we
have another hearing this
afternoon, we have the Rules
Commttee this afternoon, public
comment will be limted to two
m nut es.

Clerk, will you please

read the nanes of the individuals
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who signed up for public coment.

THE CLERK: Steven
Bronski || and Benjam n She.

(Wtnesses approached
Wi t ness table.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: Pl ease proceed to the
Wi tness table. State your nane for
the record and then you can proceed
Wi th your testinony. Thank you for
bei ng here and thank you for your
pati ence.

MR, BRONSKI LL: Thank
you so much, Madam Chair. Thank
you for having ne. M nane is
Steven Bronskill and the Coalition
Manager for Transit Forward
Phi | adel phia. We are a coalition
of 38 organi zations here in Philly,
grassroots fol ks, riders, workers,
transit advocates. W're here to
al so speak in support of Bill
250951. Really grateful for this

Commttee and this Council and the
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Cty's | eadership in support of a
new intercity bus termnal.

| really hope everyone
had a wonderful Thanksgi ving and
safe travels to |l oved ones if you
were traveling, even though the
Birds didn't do so well Friday. |
certainly support the Council and
the testinony here tal king about
2026. But there were thousands of
Phi | adel phia fam|ies who al so
spent their Thanksgiving on an
unsheltered curb at Spring Garden
in the snow, in the sleet, in the
rain and the cold, and over 1
mllion riders, both in Philly and
comng to Philly since the closure
of the Greyhound station.

This is the Cty of
Brotherly Love. As we know, folks
have not always felt that | ove not
having the dignity of an accessible
restroom shelter fromthe heat --

and Sisterly Affection, yes, ma' am
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absolutely -- shelter fromthe heat
and the cold, the cl osest
accessible rail station being mles
away. This is a huge step forward
for us, but it is the floor, not
the ceiling.

And so, | want to urge
this Commttee and the Council to
pass this legislation as urgently
as possible, but also to think how
can we shape this proposal to
support transit riders here in
Phi | adel phi a, but also fol ks com ng
to our city.

| think there is a | ot
of opportunity here to make sure,
as fol ks have nentioned, that there
Is clear, accessible wayfinding to
transit connections |ike Jefferson
Station close by, that we have safe
intersections and a clear flowto
get there, and that we al so nake
sure that we learn the | essons of

the last few years, that we don't

Page 132

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee on Finance

ever have this happen again and
have the opportunity to build a
| ong-term pernmanent bus shelter
for riders.

Nearly hal f of
Phi | adel phi ans either do not own a
car or live in a household where
there are nore people than cars.
Intercity bus travel gives people
that freedom and this al so gives
us an opportunity to | ook bigger.

You all have been
I ncredi bl e advocates for SEPTA and
state funding this year. Now that
we have a runway to really build
trust and confidence in nobility in
the city of Philadelphia, this is
an opportunity to nmake sure people
can, yes, visit, but also for
Phi | adel phians to travel up and
down the Northeast corridor.

It's also an opportunity
to look at the trolley riders who

are stranded at 40th and Mar ket
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ri ght now on diversion, Regional
Rail riders underneath this
bui | di ng who are wondering if their
train is going to cone, to make
sure that we have a vision for
mobility in Philadel phia, to invest
in every type of transit and giving
peopl e the freedomto get to jobs,
opportunities, schools, all across
this great city.

|"mreally grateful for
each of you, your attention to this
issue. | hope you'll work to pass
this urgently. | hope you'll also
work to pass a Transit Access Fund
t hat nmakes sure there's
affordability for everyone to
access transit in Philadel phia,
preserve the Zero Fare Program

We certainly stand with
you and support this | egislation
and | ook forward to working with
you in the year to conme on these

ot her projects. Thanks so nuch.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
for being here and thank you for
your continued advocacy and the
wor k of all the organizations that
you represent. W too are all very
excited about the prospect of
havi ng a dedicated bus facility
back in the city of Phil adel phia
and back at a space that fol ks are
already famliar with

And so, we thank you for
your continued advocacy, not only
for the visitors but also for those
who wll utilize this facility on a
nmore reqgul ar basis. Thank you very
much for being here.

kay. Are there any
further witnesses to provide public
comment this afternoon?

THE CLERK: Benjamn
She. |Is Benjam n She present?

(No response.)

THE CLERK: There are no
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further nanes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. There being no
further witnesses to provide public
comrent, we appreciate you all for
bei ng here.

| s there anyone else to
gi ve public comrent or testify on
any of the aforenentioned bills?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Seeing none, we
wi || conclude the public hearing
and now nove into the public
neet i ng.

Clerk, wll you please
call the roll to take attendance.
Menbers that are in attendance w ||
pl ease indicate that you are
present when your nane is called.

THE CLERK:

Counci | menber Jones.
COUNCI LMAN JONES:

Present.
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THE CLERK:
Counci | menber Thonmas.

(No response.)

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Counci | menber, Ahnad.

COUNCI LWOVAN  AHMAD:
Present.

THE CLERK:
Counci | menber Driscoll.

COUNCI LMAN DRI SCOLL:
Present.

THE CLERK: Vice-Chair
Bass.

(No response.)

THE CLERK: Chair
G | nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: | am present. Thank
you. A quorumof the Commttee on
Fi nance i s present.

The Chair now recogni zes
Counci | menber Driscoll for a notion
on Bill No. 250574.

COUNCI LMAN DRI SCOLL:
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Thank you, Chair.

| nove that Bill No.
250574 be reported fromthis
commttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The Chair notes for
the record that Council man Jones
seconded. It has been noved and
properly seconded that Bill No.
250574 be reported fromthis
commttee with a favorable
recomendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
session of Council.

Al'l those in favor w |

I ndi cate by stating aye.
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(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it and
the notion carries. Bill No.
250574 will be reported fromthis
commttee with a favorable
recomendation with a request that
the rules of Council be suspended
as to permt first reading at the
next session of Council.

The Chair now recogni zes
Counci | menber Driscoll for a notion
on Bill No. 251018.

COUNCI LMAN DRI SCOLL:
Thank you, Madam Chair.

| nove that Bill No.
251018 be reported fromthis
commttee with a favorable
recommendati on and further nove
that the rules of Council be

suspended to permt first reading
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of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The Chair notes for
the record it's been seconded by
Counci | menber Jones.

It has been nobved and
properly seconded that Bill No.
251018 be reported fromthis
commttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
session of Council.

Al'l those in favor of
the notion will indicate by stating
aye.

(Aye.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
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Rl CHARDSON: The ayes have it and
the notion carries. Bill No.
251018, will be reported fromthis
commttee with a favorable
recomendati on with a request that
the rules of Council be suspended
as to permt first reading at the
next session of Council.

The Chair now recogni zes
Council man Driscoll for a notion on
Bill No. 250954.

COUNCI LMAN DRI SCOLL:
Thank you, Chair.

| nove that Bill No.
250954 be reported fromthis
commttee with a favorable
recommendation to further nove that
the rules of Council be suspended
to permt first reading of this
bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The Chair notes for
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the record that Council nmenber Ahnmad
seconds.

It has been noved and
properly seconded that Bill No.
250954 be reported fromthis
commttee with a favorable
recomrendati on and further nove
that the rules of Council be
suspended and ask to permt first
reading of this bill at the next
sessi on of Council.

Al'l those in favor of
the notion wll indicate by stating
aye.

(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it and
the notion carries. Bill No.
250954 will be reported fromthis
commttee with a favorable

recommendation with a request that
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the rules of Council be suspended
as to permt first reading at the
next session of Council.

The Chair now recogni zes
Council man Driscoll for a notion on
Bill No. 250953.

COUNCI LMAN DRI SCOLL:
Thank you, Chair.

| nove that Bill No.
250953 be reported fromthis
commttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The Chair notes for
the record that Council nenber Ahmad
seconds the notion.

It's been noved and
properly seconded that Bill No.
250953 be reported fromthis
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commttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
session of Council.

Al'l those in favor of
the notion will indicate by stating
aye.

(Aye.)

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it and
the notion carries. Bill No.
250953 will be reported fromthis
commttee with a favorable
recommendation with a request that
the rules of Council be suspended
as to permt first reading at the
next session of Council.

The Chair recogni zes

Counci | menber Driscoll for a notion
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on Bill No. 250981.

COUNCI LMAN DRI SCOLL:
Thank you, Chair.

| nove that Bill No.
250981 be reported fromthis
commttee with a favorable
recomrendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

COUNCI LWOVAN 3 LMORE
RI CHARDSON: The Chair notes for
the record it's been seconded by
Counci | menber Jones.

It has been noved and
properly seconded that Bill No.
250981 be reported fromthis
commttee with a favorable
recomendation and that the rules
of Council be suspended as to
permt first reading of this bill
at the next session of Council.

All those in favor wl|
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I ndi cate by stating aye.

(Aye.)

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it and
the notion carries. And Bill No.
250981 will be reported fromthis
commttee with a favorable
recommendation with a request that
the rules of Council be suspended
as to permt first reading at the
next session of Council.

The Chair now recogni zes
Council man Driscoll for a notion on
Bill No. 251019.

COUNCI LMAN DRI SCOLL:
Thank you, Chair.

| nove that Bill No.
251019 be reported fromthis
commttee with a favorable
recommendati on and further nove

that the rules of Council be
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suspended to permt first reading
of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The Chair notes for
the record that Council nenber Jones
seconds the notion.

It has been noved and
properly seconded that Bill No.
251019 be reported fromthis
commttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
session of Council.

Al'l those in favor of
the notion wll indicate by stating
aye.

(Aye.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Those opposed?

(No response.)
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COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it, and
the notion carries. Bill No.
251019 will be reported fromthis
commttee with a favorable
recomendati on with a request that
the rules of Council be suspended
as to permt first reading of this
bill at the next session of
Counci I .

Prior to recognizing
Council man Driscoll for a notion to
amend Bill No. 250951, | want to be
sure that we received everything we
needed for Bill No. 250951. And we
have received the utnost up-to-date
circul at ed anendnent ?

THE CLERK: Yes.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Excellent. And
we have the additional email from
the adm nistration as well,
col l eagues. All right.

The Chair recogni zes
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Counci l man Driscoll for a notion on
t he anmendnent we received to Bill
No. 250951.

COUNCI LMAN DRI SCOLL:
Thank you, Madam Chair.

| offer an amendnent to
Bill No. 250951. A copy of the
amendnment has been circulated to
all menbers of the commttee. |
nove that the amendnent to Bill No.
250951 be approved.

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The Chair notes for
the record that Council man Jones
seconds the notion.

It has been noved and
properly seconded that the
amendnment to Bill No. 250951 be
appr oved.

Al'l those in favor of
the notion wll signify by stating
aye.

(Aye.)
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COUNCI LWOVAN G LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: The ayes have it and
t he anendnent to Bill No. 250951
has been approved.

The Chair now recogni zes
Council man Driscoll for a notion on
Bill No. 250951 as anended.

COUNCI LMAN DRI SCOLL:
Thank you, Chair.

| nove that Bill No.
250951 as anended be reported from
this commttee with a favorable
recommendati on and further nove
that the rules of Council be
suspended to permt first reading
of this bill at the next session of
Counci | .

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Chair notes for the

record that Council nan Jones
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Committee on Finance

seconds the notion.

It has been noved and
properly seconded that Bill No.
250951 as anended be reported from
this coonmttee wwth a favorable
recomendati on and further nove
that the rules of Council be
suspended as to permt first
reading of this bill at the next
session of Council.

Al'l those in favor of
the notion wll indicate by stating
aye.

(Aye.)

COUNCI LWOVAN G LMORE
Rl CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  All right. The ayes
have it and the notion carries and
Bill No. 250951 as anended will be
reported fromthe commttee with a
favorabl e recommendation with a

request that the rules of Council
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Committee on Finance

be suspended as to permt first
reading of this bill at the next
session of Council.

There being no further
bills or resolutions on the agenda,
t his concl udes the business before
the Conmttee on Finance this
afternoon. W thank you all so
very much for your attendance today
and for your hard work to see this
through to the end. Thank you very
much. Have a wonderful day.

(Comm ttee on Fi nance

concl uded at 12:28 p.m)
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CERTI FI CATI ON

|, hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographi c notes taken by
me in the foregoing matter, and that this is a

correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unl ess under the
direct control and/or supervision of the

certifying reporter.)
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