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COUNCI L PRESI DENT CLARKE
Thank you, and good norning to all.
W're going to get started. First, |I'd
like to thank you all for chimng in
today for watching our public hearing.
But before we begin the public hearing,
I"l'l make the foll ow ng announcenent :

Due to the continuing threat to
public health fromCOVID- 19, City
Council Committees are currently neeting
renotely. W are using Mcrosoft Teans
to make these renote hearings possible.
Instructions for how the public nmay view
and offer public testinony at public
heari ngs of Council Commttees are
published in the Daily News, the
Inquirer, the Legal Intelligencer prior
to the hearings and can al so be found on
PHLCouncil.com | now note that the
hour has cone.

M. MDernmott, will you pl ease
call the roll to take attendance. And
Menbers that are in attendance, please

say a couple of words to make sure your

Strehl ow & Associ ates, |nc.
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i mage i s displayed on the screen

M. MDernott, please call the

roll.
THE CLERK:  Counci | menber Bass.
(No response.)
THE CLERK:  Counci | menber
Br ooks.

(No response.)
THE CLERK:  Counci | menber Donb.
COUNCI LMAN DOVB:  Good nor ni ng,
Counci| President, colleagues and the
City of Philadel phia. Present.
COUNCI L PRESI DENT CLARKE: Good
nor ni ng.
THE CLERK:  Counci | menber
Gaut hi er.
COUNCI LWOVAN GAUTHI ER Good
nmor ni ng, Council President and
col | eagues and Phi | adel phi a.
THE CLERK:  Counci | menber
G | nore Ri chardson
(No response.)
THE CLERK:  Counci | menber
G een.

COUNCI LMAN GREEN:  Good
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nmor ni ng, Council President. Good
nor ni ng, coll eagues. Good norni ng,
attendees. | am present.
COUNCI L PRESI DENT CLARKE: Good
nor ni ng.
THE CLERK: Council nenmber Gym
COUNCI LWOVAN GYM  Good
norni ng, Council President. Good
norni ng, colleagues. | am present.

COUNCI L PRESI DENT CLARKE: Good

nor ni ng.
THE CLERK:  Counci | menber
Johnson.
(No response.)
THE CLERK:  Counci | menber
Jones.
(No response.)
THE CLERK:  Counci | menber
O Neill.

COUNCI LMAN O NEI LL: Good
nmor ni ng, everyone.
THE CLERK:  Counci | menber On.
(No response.)
THE CLERK:  Counci | menber

Par ker .
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COUNCI LWOVAN PARKER:  Good
norni ng, M. President and col | eagues.
Present .

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | menber
Qui nones- Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Good norning, Council President. Good
nmorni ng, Council. |'m present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | menber
Squi | | a.

COUNCI LMAN SQUI LLA:  Good
nmor ni ng, Council President and
col | eagues. Present.

THE CLERK:  Counci | menber
Thomas.

COUNCI LMAN THOVAS:  Good
nmor ni ng, Council President. Good
nor ni ng, coll eagues. |'m present.

COUNCI L PRESI DENT CLARKE: CGood
nor ni ng.

THE CLERK:  And, Counci

Strehl ow & Associ ates, |nc.
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Presi dent d arKke.

COUNCI L PRESI DENT CLARKE: And
good norning to all. A quorum of the
Conmittee is present and the hearing is
now called to order. This is the
continued public hearing of the
Conm ttee of the Wole regarding Bill
Nos. 220284, 220285, 220286, 220287,
220288, 220240 and Resol ution No.

220300.

M. MDernott, please read the
titles of the bills and the resolution.

THE CLERK: Bill No. 220284, an
ordi nance to adopt the Capital Program
for the six Fiscal Years 2023 to 2028
i ncl usi ve.

Bill No. 220285, an ordi nance
to adopt a Fiscal 2023 Capital Budget.

Bill No. 220286, an ordinance
adopting the Operating Budget for Fiscal
Year 2023.

Bill No. 220287, an ordi nance
anendi ng Section 10-1001 of The
Phi | adel phi a Code, entitled "Fees of

Conmm ssi oner of Records," to increase

Strehl ow & Associ ates, |nc.
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certain fees for the recording of deeds
and nortgages and rel ated docunents,
under certain terns and conditions.

Bill No. 220288, an ordi nance
anmendi ng Section 19-1403 of The
Phi | adel phia Code, entitled "Inposition
of Tax," by creating a Phil adel phi a
County Denolition Fund to increase and
encour age econom ¢ devel opnent by
denol i shing blighted properties within
the City, inposing a related fee for
recorded docunents and related itens;
and maki ng techni cal changes; all under
certain terms and conditions.

Bill No. 220240, an ordi nance
substantially increasing the budget and
nunber of areas and nei ghbor hoods around
the City served by the Comunity Life
| mprovenent Program CLIP, to inprove
the health, safety and cl eanliness of
every nei ghborhood and enhance the
quality of life for all residents.

And Resol uti on No. 220300,
resol uti on providing for the approval by

the Council of the City of Phil adel phia,

Strehl ow & Associ ates, |nc.
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a Revised Five Year Financial Plan for
the City of Phil adel phia covering Fisca
Years 2023 through 2027 and

i ncorporating revised changes with
respect to Fiscal Year 2022, which is to
be subnitted by the Mayor to the

Pennsyl vani a | nt ergover nnent al
Cooperation Authority, pursuant to the

I nt ergover nnent al Cooperation Agreenent,
aut hori zed by an ordinance of this
Counci | approved by the Mayor on January
3, 1992 by and between the City and the
Aut hority.

COUNCI L PRESI DENT CLARKE
Thank you, M. MDernott.

Today we continue the public
hearing of the Conmittee of the Wwole to
consider the bills read by the Cerk
that constitute proposed operating and
capital spending neasures for Fisca
2023, a Capital Programand a
forward-1 ooking Capital Programfor
Fi scal 2023 through Fiscal 2028.

Bef ore we begin to hear

testinony fromthe w tnesses we have for
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t oday, everyone who has been invited to
the neeting to testify should be aware
that the public hearing is being
recorded. And because the hearing is
public, participants and viewers have no
reasonabl e expectation of privacy. So
by continuing to be in the neeting, you
are consenting to being recorded.

Additionally, prior to
recogni zi ng Menbers for questions or
comrents they have for witnesses, | wll
note for the record at this tinme that we
will use the chat feature available in
M crosoft Teans to all ow Menmbers to
signify that they wish to be recognized.
In order to conply with the Sunshine
Act, the chat feature nust only be used
for that particul ar purpose.

This morning we will hear
testinony fromthe Register of WIls and
the City Controller. This afternoon we
will have testinony fromthe Departnment
of Licenses and | nspections and the
Wat er Depart nment.

M. MDernott, the first person

Strehl ow & Associ ates, |nc.
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to testify is?

THE CLERK: Register of WIls
Tracey Gordon.

COUNCI L PRESI DENT CLARKE: Good
norni ng, Ms. Gordon, Register.

REG STER GORDON: Good nor ni ng.
Good norning, Council President. How
are you?

COUNCI L PRESI DENT CLARKE: [|I'm
great. Just state your nane for the
record and you can pl ease proceed with
your testinony.

REG STER GORDON:  Good nor ni ng.
My nane is Tracey Gordon. | amthe
Regi ster of WIlls here in the Gty of
Phi | adel phia and Cd erk of O phans'

Court. Good norning to you,

M. President and nmenbers of City
Council. | am Tracey Gordon, Register
of WIlls and Cerk of O phans' Court.

Joining nme today are Enilio
Di G egorio of Governnment Affairs and
Erald Di ka, Finance Director. | also
have nmy solicitor on if you have any

| egal questions. |'mpleased to provide

Strehl ow & Associ ates, |nc.
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testi nony on Register of WIIls' Fiscal
Year 2023 operating budget.

The Fiscal '23 General Fund
request for Register of Wlls is $4.6
mllion, alittle under $4.7 mlli on.
Wth the additional funding request, the
Regi ster of WIlls Departnment plans for
Fi scal Year '23 are to introduce a
Probate Deferment Initiative Legal Unit,
continue the public outreach for the
Probat e Defernent program digitize the
hi storic archives and repl ace the
current Legacy system Thank you for
your continued support and consideration
of this request. | am happy to take any
questi ons.

COUNCI L PRESI DENT CLARKE
Thank you, Madam Regi ster.

First, let me recognize
Counci | woman Brooks and Council man Ch
who are present for the record. Thank
you.

First, | just had a couple of
questions to ask you. Just looking in

your budget detail and | know this is

Strehl ow & Associ ates, |nc.
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sonething that is near and dear to your
heart, | heard you tal k about it
basically all the time and understandi ng
it's significant, in your tangled title
initiative there's a $60, 000 decrease in
the tangled title initiative, can you
tell me why that is, particularly given
the level of significance that you have
pl aced on that?

REG STER GORDON:  $60, 000
decr ease?

COUNCI L PRESI DENT CLARKE
Yeah.

REG STER GORDON: Eral d, can
you speak to that?

MR. DI KA: Good norning,
President darke. |'mErald Dika,

Fi nance Director --

COUNCI L PRESI DENT CLARKE: Page
3 of the budget detail.

MR. DIKA: Yes. So the $60,000
was one-year funding that was issued by
the Admi nistration. That was the
i nception of the programthat the

Regi ster placed. So it's just one-year

Strehl ow & Associ ates, |nc.
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funding, so it's not continuous funding
for the upcomng fiscal years. So the
Admi nistration kind of took it away
after FY22.

COUNCI L PRESI DENT CLARKE: \Was
it a one-year funding as part of a
conpromi se or was it one-year funding
that you all wished that it could have
been multi-year funding?

MR DI KA: Well, we would have
liked it to be multi-year funding. But
it was a one-year funding because it was
the initiation of the PDI program
outreach.

REG STER GORDON: It was a
pil ot programthat, you know, we asked
for the additional funding because we
wanted to test the programand see if,
you know, just prove to you all that
there needs to be really close attention
to this problemhere in the Gty of
Phi | adel phi a.

So we need -- and then we
provi ded ot her additional things in our

budget. Because | tell you this,

Strehl ow & Associ ates, |nc.
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Council President, and | feel this in ny
heart, if we could get -- if we could
solve this tangled title program we
would free up $1.1 billion worth of dead
capital. W would change history in
Phi | adel phi a because people will be able
to have access to their generationa
weal th, and those are primary hones that
are in Black and Brown nei ghbor hoods.
Your nei ghbor hood, ny
nei ghbor hood, all up through the map you
will see, and | send it to you all
peopl e do not own their rights. They're
not going to be able to survive.
They're not going to thrive. They're
definitely not thriving, but they' re not
going to survive
And | appreciate every | ast one
of you all who approved ny | ast budget
and approved that $60, 000 increase. |
just real quick, we deferred an average
probate fee of 500 per famly. PDI
applications have nainly come from
District 4, Curtis Jones District;

District 7, Maria Qui nones-Sanchez. W

Strehl ow & Associ ates, |nc.
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have al so had applicants fromDi strict
8, Cindy Bass, Cherelle Parker and 10,
Brian O Neill.

We're |l ooking to expand these
services by adding a tangled title focus
unit for additional positions, because
if they don't -- tine is not on their
side. Every tinme sonebody dies that is
inthat famly tree, it's going to be
harder for themto be able to get access
to the title of the property, which
neans all of the noney that y'all
putting into, and thank God for you all
putting up the noney into the Basic
System Repair, they don't qualify for
it, Council President. People living in
your District really need to get that
noney, and we can tal k about that
another time and we have a solution on
that. But | just wanted to |et you know
that it is a serious problemhere in the
City of Philadel phia.

COUNCI L PRESI DENT CLARKE: Al
right. M. Waxman, | think you raised

your hand | saw on the screen. Marisa

Strehl ow & Associ ates, |nc.
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Waxman, did you want to respond that
question?

M5. WAXMAN:  Yes. And I'm
sorry. | was listening on Channel 64 so
a delay. So you m ght have actually --

COUNCI L PRESI DENT CLARKE:
kay.

M5, WAXMAN:  You were asking
about a $60, 000 reduction for tangled
title and that was one-tinme noney. But
what we did was add $400, 000 for tangl ed
title and for the digital archives. So
what it is, is a net increase of 340.

But that's just the -- the 60 cane out,
400 went in, so there was a rea
intention fromthe Adm nistration not to
reduce it, but actually to beef it up
and expand it. So | just wanted to nake
sure that was clear on a technica

basi s.

COUNCI L PRESI DENT CLARKE: |
under stand why you junped on. Trust nme.
M5. WAXMAN: 1" 11 --

REG STER GORDON: Thank you for

the Adm nistration because they have

Strehl ow & Associ ates, |nc.
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really been kind to us in reference to

the tangled title and just giving us the

assi stance we need. It's alittle bit
short, but we'll talk about that as
wel | .

| sent you all a letter, a
notification today in your enmail. And
when you all get time, it goes into the
expl anation on the plans that | have in
reference to the tangled title.

(Background interruption.)

REG STER GORDON:  Sonebody
still has they mic on so it's a delay.

COUNCI L PRESI DENT CLARKE
Whoever --

REG STER GORDON: Marisa, your
mc is on.

COUNCI L PRESI DENT CLARKE
Yeah. \Woever is talking, they need
to -- if you're not speaking, can you
pl ease nmute yoursel f.

REG STER GORDON:  And | think I
can repeat the last part, is we
appreci ate the funding that canme from

the Adm nistration and we want to --

Strehl ow & Associ ates, |nc.
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we're asking for additional, a little
bit nore.

COUNCI L PRESI DENT CLARKE:
kay. Since we're on that, tell ne how
you have worked with the Departnent of
Records as it relates -- | thought the
Depart nent of Records was engaged in
that process also. Wat's the
rel ati onshi p between you guys, the
Depart nent of Records and the Register
as it relates to tangled title?

REG STER GORDON:  So nost
peopl e i n Phil adel phia, nost of the
citizens, they don't knowit's
di fferences of offices because ny office
is the office you conme to to get the
paperwork to take over to the Recorder
of Deeds. So our office is elected.
The Recorder of Deeds is an appointed
position. And the attorney over there
i s Conmmi ssioner JimLeonard. And from
the onset of the tangled title
initiative that we've done in our
office, he has partnered with us. And

where we defer the fees on the average |

Strehl ow & Associ ates, |nc.
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told you of $500, he is waiving the fees
when they cone over to them

So we untangled 14 titles
wi t hout any dedi cat ed budget, but that's
14 famlies. And your Districts, and we
can help nore but what the Recorder of
Deeds does is once you get the short
certificate -- because people don't
under stand the probate process. For
sone reason the citizens of Phil adel phia
don't understand the rules and the rules
of the Register of WIlls, and that's
very danger ous.

Because when you own property,
there is certain | egal procedures that
do have to take place in order for your
famly to be able to inherit your
property. And peopl e in Philadel phia
who own homes hadn't been doing that and
they' ve been thinking that it's an
automatic transfer, Council President.
And as a result of that in those areas
of West Philly, North Philly,

Ger mant own, Lower Northeast and

scattered around in all areas of

Strehl ow & Associ ates, |nc.
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Phi | adel phia, the people are sitting in
there and they can't even get
honeowner's insurance, which is a safety
i ssue.

It's a safety issue to live
next door to sonebody who don't have
their HOA plan if a fire happens. How
many of us in the City will be able to
rebuild. In the neantine, you still got
to live next door to them So that's
what's happening in the Cty of
Phi | adel phia and that's the way for
urgency. Because |'m saying right now
us, we as a body, you all had an
authority to be able to help ne help you
all get these notifications to the
peopl e, which by the way shout-out to
the City of Phil adel phia.

The Water Departnent just sent
out a brochure to 300, 000
Phi | adel phi ans, homeowners or they think
homeowner s because the Water is where
they finally know they have a probl em
So that's going out this week. So open

your own water bill and you'll see a

Strehl ow & Associ ates, |nc.
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| eafl et where it's telling themwho the
Regi ster of Wlls is and who's the
Recorder of Deeds, and we have a program
that you cone and we'll get you free
| egal assistance to help you and your
famly get that property in sonebody's
| egal nane.

COUNCI L PRESI DENT CLARKE
Thank you. Thank you, Register.

REG STER GORDON: You're

wel cone.

COUNCI L PRESI DENT CLARKE
Thank you.

Chair recogni zes Council man
Thonas.

COUNCI LMAN THOVAS:  Good
nor ni ng, Council President.

Good norni ng, everybody.
Coupl e of questions. | had sone
questions that | wanted answered ahead
of time, but | think the Register of
WIlls" testinony just created sone nore
questions for ne. So | just want to get
some clarity on a couple of things.

So the Register of Wlls said

Strehl ow & Associ ates, |nc.
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they were able to untangle 14 titles.
The 14 titles that they were able to
untangle, is that due to the program
that we spent about $60, 000 on? Aml
understanding that this pilot program
that we spent $60, 000 put us in a
position to untangle 14 titles?

REG STER GORDON: No. The
$60, 000 gave us an opportunity to
pronmote a programthat could potentially
hel p 10,000 famlies in the Gty of
Phi | adel phia to get property that they
believed that they owned and probably
do, and probably have inherited. But
legally, they can't do anything with it.
So the $60, 000 al | owed the Register of
WIlls during the pandenic to get the
informati on out.

It just so happened that sone
peopl e applied for the position and
those people that applied for the
program some of which they went and got
ot her | egal advice because the program
is income-based, but we're just telling

you that in the process of not even

Strehl ow & Associ ates, |nc.
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havi ng funding for that particular unit,
we untangled 14 famlies' houses.
Eral d, you can also --

COUNCI LMAN THOVAS:  Ckay.

REG STER GORDON: Erald, you
can al so add sonmething to it so maybe
you can hel p our Council person
under st and sone nunbers.

MR. DI KA: Good norning. So
t he $60, 000 for public outreach, so
technically what we did we worked
closely with Procurenment and the CEO
Ofice to seek a couple of vendors that
did some sort of productions related to
PDI and adverti senent nostly to the
social nedia platforns such as Facebook
I nstagram Linkedln so they can get the
word out there in the conmmunities that
Regi ster of WIlls have the Probate
Def erment program and we are offering
this assistance to the public to
untangle their titles.

COUNCI LMAN THOVAS:  So if 1'm

under st andi ng correctly, the $60, 000 was

Strehl ow & Associ ates, |nc.
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spent on marketing and advertising so
peopl e coul d understand the programt hat
you're offering. It wasn't --

REG STER GORDON:  ( Noddi ng
affirmatively).

COUNCI LMAN THOVAS: So |'mj ust
confused because in your testinmony to
the Council President you said the
$60, 000 was a one-tine fee to be able to
provide the itenms that you needed to
start the pilot program Now, you're
telling us that the $60, 000 was spent --

REG STER GORDON: Yeah. And
you know the itens that | needed,
needed to have itens for advertisenent.
| needed to get the nessage out. It was
COvVI D --

COUNCI LMAN THOVAS:  We don't
need advertising dollars anynore is
basi cally what you're saying?

REG STER GORDON:  No, | didn't
say that. You said that.

COUNCI LMAN THOVAS:  All right.
I"mgoing to nove on fromthis |ine of

questioni ng because this is confusing

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 25
4/ 27/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and I'mnot quite sure exactly what
direction we're going with sone of this
stuff. Digital archives, so right now
you're asking for an increase in funding
to address sone of the issues related to
digital archives; is that correct?

REG STER GORDON:. FErald --

MR. DI KA. The digital
archives, it's a project that has been
pl aced on hold for a long tine.
Currently, our records are backdat ed
fromthe 1700s and the condition and the
shape of that can no | onger be
sustained. So we need noney to start
digitizing files because as last -- we
had a hurricane last tine and we really
got lucky technically with the files.

So if another flood or a fire
has to happen, these records will be
gone. They're single copies fromthe
1700s, 1800s, 1900s so we need noney to
digitize the files.

COUNCI LMAN THOVAS: So you're
asking for an increase based on the

nunbers that the Adm nistration has you
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at to be able to digitize the files; is
t hat what you're saying?

MR DI KA. So the
Admi ni stration gave us sone funding, but
we asked for nore noney upfront to start
wth --

COUNCI LMAN THOVAS: How rnuch
nore did you ask?

MR D KA Well, in Cass 100
for digitizing we asked 250, $250, 000
just for digitizing.

COUNCI LMAN THOVAS:  And this is
different than the tinme you guys cane to
us in an Appropriations Comittee and
asked for a transfer and noney to be
able to address other issues as well.
This is a different request than that?

MR. DIKA: The transfer of
noney in Decenber was for | believe
Class 100. | have to go back and check
the information. | don't have it in
front of ne, but we asked the
Adm nistration in the previous fiscal
year as well for digitizing records. W

al so have applied through the CAO for
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funding to work with the Gty to
digitize records. So this year --

REG STER GORDON: The --

MR DIKA: -- we're able to
secure sone funding fromthe
Admini stration, |ike about $400,000 in
in Cass 200. You have the 60, 000
decrease for PDI so the noney is spread
for --

(Background interruption.)

COUNCI LMAN THOVAS:  Counci | man
Jones, you have to nmute yourself.

REG STER GORDON: Let ne add --

COUNCI L PRESI DENT CLARKE: Hol d

on --
REG STER GORDON: Let ne al so
add - -
COUNCI L PRESI DENT CLARKE:
Fol ks -- Register, hold on one second.
Fol ks - -

REG STER GORDON: Ckay. Sorry.
Somebody got they stuff on.

COUNCI L PRESI DENT CLARKE: Let
me handl e that.

REG STER GORDON:  Ckay.
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COUNCI L PRESI DENT CLARKE:
Fol ks, pl ease make sure that you're
nut ed when you're not speaking. W're
havi ng way too nmany interruptions,
i ndi vi dual s not bei ng adequately nuted.

Regi ster, please proceed.
Sorry.

REG STER GORDON: Ckay. So if
you can, Erald, can you tal k about our
Fi scal 2022 budget as far as our
revenue, our expenses. | hope Marisa
will tell them how much noney we brought

into the Cty. Could you go over real

quick with --

COUNCI LMAN THOVAS: | 'm sorry.
['"m - -

REA STER GORDON: -- that.

COUNCI LMAN THOVAS: -- sorry,
Regi ster --

REG STER GORDON: Excuse ne. |
would like to --

COUNCI LMAN THOVAS: -- |
apol ogi ze.

REG STER GORDON: | apol ogi ze

to you.
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COUNCI LMAN THOVAS: Yeah. No,
' m apol ogi zi ng because ny tinme is
limited so | don't want ny tinme being
wasted with that type of testinony
because that's not --

REG STER GORDON: That's wast ed
to you. And all due respect to you --
Council President Darrell, | would ask
you to -- | ask for sone respect and not
getting cut off. This is a hearing. |
didn't know that we had to rush around
anot her Council person's schedule. 1'm
schedul ed to speak the testinony so |
mean - -

COUNCI L PRESI DENT CLARKE: Al
right. Time out. Tinme out.

REG STER GORDON: -- it seens
like |I'm being harassed. kay. It

seens like |'mbeing harassed and it's

not fair. | treat y'all with respect,
Council President. 1've always cane in
here respectful. | send you all the
paperwork and right now |, you know --

can | take five nminutes to talk to ny

staff because | feel like |I'm being
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harassed publicly?

COUNCI L PRESI DENT CLARKE
Wul d you like to have a five-m nute
recess is what you're saying?

REG STER GORDON: |' m aski ng
you pernission for that so | can talk to
ny staff please. | ask everybody that.
I"'mnot trying to disrespect Counci
Presi dent (sic) Isaiah Thomas. But the

line of fire of questions and |I'm not

sensitive, |I'mjust saying that I
want -- | don't need -- we don't need to
answer a catch 22 question. If you want

to ask us questions, we should be
all owed to answer the questions in a
manner, in a respectful manner that
sonebody that's been elected just like
everybody here has been elected, | would
like to be able to talk and | would |ike
to not be having fiery questions at ne,
like I"'mnot on the -- I"'mnot on the
stand here.

COUNCI L PRESI DENT CLARKE: Al
right. Well, this is what |'mgoing to

do --
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REG STER GORDON: Just a little
(inaudible). | don't have to have the
five breaks. But |'mjust saying there
needs to be sone | aw and order.

COUNCI L PRESI DENT CLARKE:

Regi st er.

REG STER GORDON:  Yes, nm'am --
yes, sir?

COUNCI L PRESI DENT CLARKE:

W' re running the budget hearing. All
right.

REG STER GORDON: Ckay.

COUNCI L PRESI DENT CLARKE: |'m
going to give you a five-mnute recess
so you can collect yourself or the staff
or whatever it is you want to do. But
under st andi ng that nmenbers of this
Counci|l have the right and the authority
and the jurisdiction to ask questions of
i ndividuals that are comng in to
testify. If the individuals choose not
to answer that question, that's their
right. But you can't tell us how to run
t he budget heari ng.

REG STER GORDON: |' m not
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1 asking you howto run it. |'m asking

2 you to talk to ne in a respectful

3 manner. That's all.

4 COUNCI L PRESI DENT CLARKE:

5 You're asking ne -- you're telling us

6 how we shoul d conduct the heari ng.

7 If --

8 REG STER GORDON: Well, |

9 apol ogi ze.

10 COUNCI L PRESI DENT CLARKE: - -
11 you don't want to answer the question,
12 then you have that right not to answer
13 t he question, but you can't tell us how
14 to run our hearing. Al right. So

15 let's take a five-m nute break, a quick
16 five-m nute recess. You can do what you
17 need to do in that five mnutes and

18 we'll be right back

19 Modesto, five minutes and we'll
20 be right back
21 (Brief recess.)
22 COUNCI L PRESI DENT CLARKE:
23 Thank you very nmuch, Mdesto. We're
24 going to get started again after a brief
25 recess.
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We're going to go back to
Counci | man Thomas. Council man, | know
you had a coupl e of additiona
questions, so please proceed with your
questi ons.

COUNCI LMAN THOVAS:  Yeah. thank
you. Thank you, Council President. Can
you hear me clearly?

COUNCI L PRESI DENT CLARKE: Yes,
we can.

COUNCI LMAN THOVAS:  Ckay.
know that | was already conming to the
end of ny tinme and | just want to
provi de sone clarity. Wen | say ny
time, I'mnot speaking to the fact that
I'"'mnot going to be here for the budget
hearing the entire day.

For those in the public
audi ence who don't know, Council menbers
are limted to seven minutes per round.
And as we go through rounds, we're
limted in the anmount because there's so
many Counci |l menmbers who have to answer
questions. So | just wanted to provide

clarity about that, so | do apol ogi ze.
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When | was asking for an
expedited answer, it's because | didn't
want to waste the tinme that | have for
this round of questions. And anybody
who felt like -- I'mnot being
respectful or anything of that capacity,
| just want to put it out there that
that's not the intent. Qur Police
Conmi ssi oner yesterday, Commi ssioner
Qut | aw st ood and answered questions for
| would estinmate about four hours and at
no time -- and sone of those questions
weren't easy. W have a |lot of issues
that we're facing in the Gty of
Phi | adel phia. And at no time did it
turn into anything that was
i nappropriate. So | just want to put
that out there and apol ogi ze for that
and make sure folks in the |istening
audi ence know that | will be here for
the entire session today just like I was
yesterday, just like |I've been at every
budget hearing that we had.

Wth that being said, Council

President, I'"mjust going to tee nyself
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1 up for the second round. |'magoing to
2 allow ny coll eagues to go ahead and ask
3 questions that they have. 1'Il just tee
4 nyself up in the chat feature for the
5 second round because | think |I've taken
6 alot of time and I know ot her
7 Counci | mrenbers have questions, so |'l|
8 cone back for the second round.
9 Thank you, Council President.
10 COUNCI L PRESI DENT CLARKE:
11 Thank you, Counci |l man.
12 Chai r recogni zes Counci | man
13 Donb.
14 COUNCI LMAN DOVB:  Thank vyou,
15 Counci | President.
16 And good norni ng, Register
17 Gor don.
18 REG STER GORDON:  Good nor ni ng,
19 Counci | man.
20 COUNCI LMAN DOMB:  First of all,
21 | do want to thank you for all the work
22 you' ve been doing. 1've seen it and
23 very productive and it's very nuch
24 needed in our Gty.
25 REG STER GORDON: Thank you.
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COUNCI LMAN DOVB:  Havi ng said
that, | don't really have a question. |
have a cooment. And in listening to
t hese budget hearings and listening to
the issues of the GCty, especially the
tangled titles and this anmount of nobney
that's tied up, that's a catastrophe,
nean real ly horrible.

But the nore | think about it
the nore | think that education is a big
part of this whole process, not just for
the adults. But imagine if we had, what
I know you support, teaching our schools
different things like financial literacy
that 1've tal ked about, tech and
entrepreneurship K through 12. Just
cl ose your eyes and picture a city that
has that mandatory for the next 15 or 20
years and think about the difference we
woul d have in the population of this
City and the residents know edge. It's
huge.

And |' m sayi ng that because all
these tangled titles, all these issues

cone froma | ack of know edge. And the
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nore we can educate our young people,
the nore we can avoid this in the |ong-
term This goes beyond any el ections
that occur in the next 10 or 15 years.
This is a 20-year program but it's
sonmet hi ng that we should do as a city.

Anyway, having shared that with
you, | know that you' ve been doing a | ot
of work on the tangled title area and |
know you' ve been getting out there and
doing all kinds of events. Are you
doi ng anything -- can you share with us
on the financial literacy? | know
you' ve done sone events. Can you just
share with me sone of the things you' ve
been doi ng there?

REG STER GORDON:  Yes. Thank
you for asking. And you also -- you've
been saying that since you' ve been the
Counci | person about the financi al
literacy and | ack thereof in our
comunity. So we started a Pl an,
Prepare, Protect educational tour
That's been a huge success.

We bring every Thursday and we
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do a Facebook Live, and primarily
because of COVID we had to do everything
through the Internet. And so, we tal ked
to hundreds and hundreds and hundreds of
citizens, bringing on experts to teach
them financial literacy, to teach them
the inportance of howto rmake a will,
the difference between the offices of
the Register of WIls and the Recorder
of Deeds.

W al so partnered with
Counci |l worman Kathy G I nore Ri chardson
She has been very instrunmental in
getting the nmessage out and she
i ntroduced and all y'all passed
| egi slation to include an estate
preparation guide for famlies to
address the estates of their |oved ones
after passing. So we nust continue to
find ways to get the word out.

Yesterday | talked to the Board
of Realtors Association and now they are
going to include our leaflet. W sent
thema digitized | eafl et so when they

sell a property, our digitized flyer
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1 will go in there about the inportance to

2 make a wi Il and how to contact our

3 of fices.

4 We've partnered with the Bar

5 Association. They're getting ready to

6 put out a resolution for tangled titles

7 because it's unique to the County of

8 Philly. Qut of all the 67 counties,

9 they don't have that financial literacy
10 deficit in those other counties. And

11 so, we are working with the Bar

12 Associ ation to present a resol ution.

13 And we are in a second season
14 of filmng a series called Register

15 React, and we use pop culture to educate
16 peopl e about why it's inportant to plan
17 your estate. W just finished

18 commercials in Spanish. | thank Loui se.
19 W have a Spani sh enpl oyee here that
20 hel ped direct a Spanish commercial for
21 the Spani sh community because a | ot of
22 tangled titles is in that North
23 Phi | adel phi a area and she hel ped direct
24 and translate, so we have commerci al s
25 that are getting ready to cone out.
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1 And we also -- |I'mcontinuing
2 to provide City services. W have
3 educat ed your entire Council staff, the
4 entire state legislative staff, the
5 entire state Senator staff. Al the
6 Congr ess peopl e we educated and gave
7 them a curricul um on under st andi ng our
8 role here and gave everybody in those
9 of fices direct access to us.
10 COUNCI LMAN DOVB: kay. Very
11 conprehensive, so thank you. Just one
12 conment. You might want to al so reach
13 out to all the title conpany
14 associ ati ons because the title conpanies
15 deal with the transfer of deeds and at
16 every closing and settl enent sheet,
17 maybe they can attach your information
18 so that people have it.
19 REA STER GORDON: Ckay. Thank
20 you. Thank you.
21 COUNCI LMAN DOVB:  Anyway, thank
22 you very nmuch.
23 Thank you, Council President.
24 REG STER GORDON:  Thank you.
25 Thank you, Council man Donb.
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COUNCI L PRESI DENT CLARKE
Thank you, Council man.

Okay. Let nme get this teed up
correctly. | think we have Council wonan
Par ker next and | believe Council man
Jones had al so gotten into the queue.

Chair recogni zes Counci | worman

Par ker .

COUNCI LWOVAN PARKER:  Thank you

so very much, M. President. |
apol ogi ze for ny canera being off. I'm
havi ng technical difficulty today.

But, Madam Regi ster CGordon, |
want to start the way that | had started
every departnental budget hearing, and
that is | want to give sonme thank yous.
| want to thank you and your team for
t he intergovernnental cooperation that
you have exhi bited.

| was happy to hear in your
response to Council President C arke you
were sort of sunmmarizing for us the work
in partnership between the Recorder of
Deeds Jim Leonard. And between the work

that both the O fice of Recorder of
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1 Deeds and the Register of WIls, | just
2 want to argue that it has been literally
3 unprecedented here in the Gty of
4 Phi | adel phia. So thank you to both of
5 you. And | also have to give a huge
6 t hanks to Sharon Wlson. Wen | tell
7 you a yeorman's job on the clock and off
8 the clock, Madam Regi ster. She has
9 al ways nmade hersel f avail abl e and want ed
10 to say thank you.
11 Wth that being said, Madam
12 Regi ster, one, thank you for referencing
13 Counci | menber Katherine G| nore
14 Ri chardson who is touched by this issue
15 in a very personal way and it becane
16 priority for her, and particularly when
17 she was working on that estate
18 preparation guide |egislation, so thank
19 you for just acknow edgi ng that.
20 | know t he issue of tangled
21 titles, it is sonmething that | have been
22 wor king to educate the public about
23 connecting citizens to Philly VIP, the
24 CLS and anyone we can think of, Madam
25 even before you were el ected when | was
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in the Statehouse, because we understood
that the average Phil adel phian even in
those Districts, and | was listening to
you when you noted those Districts that
were nost inpacted and those who had
taken advant age of the opportunity to
untangle a title.

When you tal ked about the 4th,
the 7th, the 8th, the 9th, the 10th, it
isS no surprise that in Districts that
have an agi ng popul ation, particularly
in Black and Brown comunities, an aging
popul ati on and a high rate of
honeowner shi p, that these issues becone
extrenely inportant.

And | will tell you when we
first started working on this issue,

Regi ster, people were not even thinking
about the fact that everyone didn't have
a lawer on retainer to have devel oped a
last will and testanent and had gone
through the process of transferring
property, that probate process that you
tal ked about.

So | just want to thank you.
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And we' ve been tal ki ng about the need
for marketing, right, with recruitnent
strategies not just here in the Gty of
Phi | adel phi a Police Departnent but
t hroughout governnent where we're
conpeting with different regions in the
private sector to recruit people. But
here you were in an effort to use
technol ogy, and |I'ma di nosaur. So when
you used the videos, and | think it was
novi es, to connect people with
understanding it, | would have never
t hought about anything l|ike that because
I'"'mnot a technically savvy person. |
have to depend on staff for that, so
just your use of technol ogy and your
knowi ng that you had to spend noney to
mar ket and service and to educate people
about it. So | wanted to get all of
that on the record.

Now, what | want you to do is
tell me, if you will, two questions:
One, how nmuch funding is dedicated to
that conmunity outreach in your

departnent that Council menber Donb, he
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acknow edges |ike | acknow edges, thank
you, Council nenber Donb, because we've
never had that much outreach before
bei ng proactive. And with the tangled
titles tell us, if you will, because
agai n Council menber Katherine Gl nore
Ri chardson, nyself, so nany others
advocated for these dollars, howis the
Nei ghbor hood Preservation Initiative
funding going to further advance your
office's efforts as it relates to
addressing this issue of tangled titles
and building wealth and transferring
wealth from generation to generation
anmongst al |l Phil adel phi ans?

And | will go on nute, Madam
Regi ster, and listen. Thank you for
your patience.

REG STER GORDON: Thank you.
Thank you. | do want to say you were
one of the first offices that | cane to
i ntroduce you to the PDI, Probate
Defernment Initiative. And you said,
i sten, Register, you know, this has to

help the mddle incone fol ks as well.
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And | will tell you four of those
tangled titles that we assisted cane out
of Councilman Curtis Jones' area, and
they were middle income. They weren't
all just so, you know. W heard you and
we upped that threshold. And even if
they' re above the threshold, we still
send themto | egal agencies to get the
consultations, so we're still giving
free I egal consultation

Some of these titles take
$5,000 or nore to untangle. That's why
I was telling Council President C arke
that tine is not on they side. Every
time sonebody dies it's going to get
nore conplicated and it's going to be
harder to untangle. But | will let
Eral d, deflect to ny Finance Director
and he can answer that question for you,
Counci | worman. Thank you too.

COUNCI LWOVAN PARKER:  Thank
you.

MR. DI KA. Good norning,
Counci lworman. |'m Erald Dika, the

Finance Director. So for conmunity
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outreach for FY23, we're dedicating
$120, 000 that will help us reach further
into the communities to explain the
benefits of our program W also ask
for Cass 100 for about five positions
for the PDI unit to dedicate a | ega
teamto address the PDl -related issues
for the initiative that the Register
has. So technically, about 300, 000-pl us
to PD .

COUNCI LWOVAN PARKER:  Ckay. So
five positions and then the $120,000 to
further educate and connect peopl e?

MR DI KA. Yes.

COUNCI LWOMAN PARKER:  Thank you
so very nmuch for that clarity. |I'm
going to close by saying, Madam
Regi ster, thank you al so for just
putting on the record the inpact that
eligibility requirenments for many
prograns offered by the City have on
honeowners in our City, because | get
extrenely frustrated. The Counci
President and I, we've had this

conversation quite often
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I've wat ched people pit what we

call the have-nots versus those who have
just a little bit and they are not rich,
but they usually nmake a nickel over the
income eligibility guidelines so people
say, oh, they don't need hel p, but
they're not thinking about the fact that
they're retired, that they're ol der
that nowit's nore nedications and
chal l enging health care issues. So
t hank you for acknow edgi ng that those
peopl e who al so contribute and have
contributed to Phil adel phia's tax base
consistently even before we start
realizing the growh that we have, thank
you for acknow edgi ng that those people
deserve to access this programas well.

Thank you so very nuch
M. President. And thank you, Madam
Regi st er.

REG STER GORDON:  Counci | woman
Par ker, an average heater repl acenent,
and you have to include the fluke
because the chimey is directly

connected to the heater so, you know, to
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avoi d the carbon nonoxide, that's like 5
grand. So how many peopl e even
listening here can go in if they heater
breaks and just go into their account.
COUNCI LWOVAN PARKER:  Ri ght .
REG STER GORDON:  And you know,
because you nade a dollar or two over
the so-called | ow income, so we need to
exam ne that too.
COUNCI LWOVAN PARKER: Ri ght.
REG STER GORDON: That's the
ol der popul ation. How many of themin
your District who own they home --
COUNCI LWOMAN PARKER:  Ri ght .
REG STER GORDON: -- if that
sewage cracks in front of their house --
COUNCI LWOVAN PARKER:  Yes.
REG STER GORDON:  -- how many
of them can get $7,000 because you have
to get a licensed person to do it --
COUNCI LWOVAN PARKER:  No, |
agree, Madam Register. And what you
just affirned for us is that if you fall
in this sort of incone bracket, we are

what you call, you house poor. You own
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the house, but you can't access the
servi ces because of the incone. And for
those people who will have a property
that they lived in but they haven't
untangled the title and went through the
process, they nay be even eligible for
the progranms. But as you stated in your
testinony, they can't get honeowner's
i nsurance. They can't even qualify for
the services that we offer in the Gty
because they haven't untangl ed those
titles. So please stay focused on the
wor k you' re doi ng.

And again, M. President, thank
you so nuch.

REG STER GORDON: Thank you.

COUNCI L PRESI DENT CLARKE
Thank you, Counci | wonan.

| believe Council man Jones is
in the queue. Chair recognizes
Counci | man Jones.

COUNCI LMAN JONES: Thank you
M. President.

Thank you, Madam Regi ster, for

your tine and testinony today. |'m not
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going to reiterate nost of what has

al ready been said by my coll eagues. But
| want to relate to you

boot s- on-t he-ground practical experience
of what |'mexperiencing in nmy District
and outside of ny District.

My col | eagues fought very hard
to deal with rent rebates and
noratori uns on evictions. But right now
Phi | adel phia seens to be in the throes
of title westling fromindividuals who
believe they have stake and claimto a
house only to find out that they don't
based on that tangled title issue.

The other day | get an urgent
call froman individual who allowed ne
to share that experience on speaker
Peopl e who were to be renoved froma
property that they believed through
either squatters rights or through the
tangled title that was their property,
showi ng recei pts of investnents that
they nmade, but that owner had a piece of
paper that said that's his house. And

don't think this is an outlier. I think
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nore and nore we're going to see those
kinds of title disputes, those types of
evictions that are occurring based on

i nvestors purchasi ng of the hood.

REG STER GORDON:  Yup.

COUNCI LMAN JONES: How do we
put ourselves in a position to be able
to nmedi ate those kinds of disputes about
title without |eading to violence,
because this issue wasn't just the kind
of dispute you find in court? They were
ready to take it to the streets. So,
Madam Regi ster, tell us, give us a guide
on what we should be preparing in our
respective nei ghborhoods to do.

REG STER GORDON: We got to
fund the program W got to -- we have
to, you know, we're asking |lawers to
vol unteer and sonme of themare so
technical, you know. W have to nmke
sure we put noney in their fund. And
you all had the political will to | essen
the requirenents for the Basic System
Repair. | just find that out because

the governnent, FEMA, the federal
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government | essened the requirenments of
t he homeownership if you could prove
that you were living and mai ntai ni ng
that house for years by way of bills.

So | wanted to talk to you al
about that later. We'IlIl put it in
witing that you can at | east get -- so
t hese people can be eligible for the
Basi c Systens Repair while in the
process of untangling that title. It is
going to get very dangerous because
you're tal ki ng about this place and not
just one person. Sonetinmes there are
famlies, three generations of famlies
in these houses.

And what's going to happen is
our honel ess population is going to go
up, the affordable house is the one your
famly owns. The average person
har dwor ki ng person worki ng two, three,
four jobs cannot qualify for, what is
it, lowinconme housing or first tine
honeowner. You know, where are people
going to live if not live in their

houses.
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And with the gentrification
that's comng and the trickery they're
doing, luckily we have a DA over there
that is now prosecuting anybody who is
trying to steal people's deeds, you
know. And now, people are starting to
be educated to -- he started a program
over there where you can register that
i f sonmebody inquires about the title to
your house, you will get instant
notification via enail, so we are trying
to do all types of things to protect our
infrastructure, but right now we are in
severe danger. It just nakes me so
nervous every day.

Peopl e are going to | ose these
houses, Councilnman, if they don't get
themin their names. And we have to
fund the program W have to fund it.

COUNCI LMAN JONES: So that was
the answer to that. | want to segue,
know we send nore noney from your office
to Harrisburg that we ever see. How
much is that again? How nuch do we send

to Harrisburg?
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REG STER GORDON: Last Fi scal
Year of 2021 we sent $90.5 million. The
year before that we sent the sane. W
send between $80 million to $100 million
every year there. Pandenic or not we
sent themtheir noney. Even when they
were closed, we saved mllions of
dollars worth of checks stacked up
because they cl osed and we were open.

So by the tine they opened, they were so
backl ogged from checks from

Phi | adel phia, they had to hire nore
peopl e.

COUNCI LMAN JONES: So we once
again, M. President, send noney to
Harrisburg and on average from taxpayers
to entities like the Register of WIIs,
we send a dollar, we get $0.73 back. W
send a dollar. They get $0.73 worth of
services which let themtell it, we're
the constant drain on the budget. By
way of --

REG STER GORDON: Until vyou
ride on that turnpike, you see all that.

Qur taxes is hel ping preserve parks,
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1 hi ghways, you know. It's never been an

2 audit. But | do know we have been

3 consistent with our inheritance tax and
4 it can be nore if these tangl eds

5 would -- and we would be getting nore

6 City revenue taxes, because right now

7 t hose houses, they can't inprove those

8 houses.

9 After surviving the attack from
10 the redlining sales, if you | ook at

11 segregati onbydesign.comit's in the Cty
12 Planning. It will tell you the

13 redlining that happened during the time
14 between the '20s and the '60s. It was a
15 concentrated effort in cities |ike

16 Phi | adel phia, Chicago. It's called

17 Segregated By Design, and the City

18 Pl anning has it in their testinony.

19 And so, what happened with the
20 redlining we weren't able to inprove our
21 homes so these are the sanme hones that
22 people are living in that people |I guess
23 didn't trust governnment, they didn't
24 understand nmaking wills, and you have
25 generations of famlies right in your
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nei ghbor hood that are living in a house
that they don't own.

COUNCI LMAN JONES: | want to
segue real quick with the time | have
left. How closely do you work with the
Hi storic Comm ssion? And the reason |
ask that is that there are so nmany
docunents that need to be preserved.
They're going to testify to that. So
you have the WIIliam Penn Charter in
your possession?

REG STER GORDON:  Mm hmm

COUNCI LMAN JONES: Wi ch has
got to be priceless. W went and did a
tour of the Art Museumto find the first
Wanmpum belt that purchased part of
Phi | adel phia fromthe Lenape | ndians.

So how closely do you as the Register of
WIlls work with the Hi storic Conm ssion
on the preservation of docunents?

REG STER GORDON: Well, we
haven't built a relationship as of yet
to them because of COVI D because
everybody was cl osed down. But now t hat

they're starting to open again we've
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begun conmuni cation. But we have
started to do sort of like a self-
inventory. W have taken sonme historic
docunents such as the one you nentioned
to actually get preserved, because they
pretty nmuch can't wait.

I'"d like for you to conme for a
tour in the nmarriage departnent and the
marriage records, and | would Iike you
to see for yourself the condition those
books are in. And these are books that
you need, you and your family need.
Marriage records, sonetines they have to
prove that they were narried or
what ever. Especially the inm grant
popul ati on, they have to get their
marriage records to send overseas and it
has to be certified. |If you will see
the books, they are crunbling right
before your eyes, seriously.

| would like for you all to see
it because just us describing it | can't
describe the condition they in. You
have to see it with your own eyes. So

the digitization plan is an initial plan
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1 that we -- we don't even know how nuch
2 we have. W know we have it, but we
3 don't know how much we have. So that's
4 where we were with the Historic Society.
5 But | will say in legislation by | aw we
6 cannot do anything to any docunents
7 wi t hout their approval.
8 COUNCI LMAN JONES: Thank you,
9 Madam Regi st er.
10 Thank you, M. President.
11 REG STER GORDON: Thank you.
12 COUNCI L PRESI DENT CLARKE:
13 Thank you, Counci |l man.
14 Chair recogni zes Counci | wonman
15 Br ooks.
16 COUNCI LWOVAN BROCOKS:  Thank
17 you, Council President.
18 And good norni ng, Madam
19 Register of WIlls. M question is about
20 seniors. | was wondering how does the
21 comunity outreach teamreach out to
22 seni ors because they don't rely on the
23 Internet for public information, and |
24 just want to nmake sure that as we talk
25 about this specific population -- and |
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heard your story about the heater and we
have had several calls about that -- but
| just want to know how was the outreach
done to that particular popul ation?

REG STER GORDON: Ckay. So now
COVID is just lifting, but we just sent
270 -- al nost 300, 000 panphl ets,
|l eafl ets that's going into the water
bill. They're going to get it this
nmonth letting them know how about
prograns and how to reach your office.
There are a |l ot of seniors that use
social nedia as well too.

We have now started goi ng out
to venues physically. W have thousands
of flyers that we have been giving out.
W go to churches. W have an outreach
departnent, first time in this history
where we have a staff of four, including
t he Comunication Director that are
canvassi ng now.

I"'minvited to Council man
Curtis Jones' Book Canp next week, so we
are now conming out. You can invite us

to anything. Let us know, send us the
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1 flyers and we'll send you flyers as
2 well. And we also send you all digital
3 copies of all the flyers we have and we
4 give you all perm ssion to nmake copies
5 of the flyers so when your people go
6 out, they can have the information as
7 wel | .
8 COUNCI LWOVAN BROOKS:  Ckay.
9 Thank you. And | also -- do you have a
10 number of fewer tangled titles that
11 you' ve been seeing since you' ve been
12 doing this outreach? Do you have an
13 i dea?
14 REG STER GORDON: O the input?
15 COUNCI LWOVAN BROOKS: O the
16 outcomes fromthe work that you' ve been
17 doing for the | ast couple of years.
18 REG STER GORDON:  Yes.
19 Karima, could you talk to her about
20 that? M solicitor Karina, she runs our
21 PDI program our attorney Karina
22 Yelverton. | know Cherelle had referred
23 to Attorney Sharon WIson but our
24 Attorney Karima Yel verton has taken her
25 pl ace and she is now | eadi ng the PDI
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program

Could you tell her, answer sone
of her questions please, Karinma. Thank
you.

M5. YELVERTON. So we have
recei ved a substantial increase in calls
related to the PDI program and our
outreach, people reaching out. And
that's not just people |ooking --
eligible for the program Like, a |lot
of people that call, they just don't
know what they were supposed to do
because there's a | ack of education.

And so, we recognize that the
Regi ster's outreach progranms have been
working fromthe increase in calls
al one, and we have a dedi cated i nbox for
emai |l s, again we're not receiving those
fromseniors though. The calls are
mai nly coming fromseniors. And a |ot
of them have al ready probated the
estate. They just didn't know what to
do next, so we try to assist themwth
t hat .

COUNCI LWOMAN BROOKS:  Thank you
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so rmuch.

REG STER GORDON: Thank you,
Counci | woman.

COUNCI L PRESI DENT CLARKE:
You' re good, Council woman?

COUNCI LWOVAN BROCKS:  Yes,
Council President. That ends ny
questi ons.

COUNCI L PRESI DENT CLARKE:
Thank you.

| want to go to our second
round. The Chair recogni zes Council nan
Thomas.

COUNCI LMAN THOVAS: Thank you,
Council President. See if we can try
this again. First and forenost, how
nmuch nore noney the Register of Wlls
O fice asking based on the Mayor's
budget proposal conpared to the request
fromthe of fice?

REG STER GORDON: Thank you.
Eral d, could you give the Council person
the report, please.

MR. DI KA: Yes, Council person.

W are asking to fully fund the C ass
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100 five positions. So far we have
received two additional positions and we
asked for five, so $125,000 will be the
addi tional funding for Cass 100.

COUNCI LMAN THOVAS:  So y' all
asking for $125,000 additional in this
budget to address staffing issues. M
question is the last time we -- not the
last tinme, | apol ogize. One of the
times we net previously one of the
questions that | asked this office was
how nmany peopl e had been laid off by the
Regi ster of WIlls Ofice during the
pandemic. So | want to revisit that
question. How rmany peopl e of the
Regi ster of Wlls Ofice were laid off
during the pandenic? And if there has
been a nunber of people that have been
laid of f, why would we need to provide
new sal ary dollars if there have been
significant |ayoffs?

MR DIKA: So the $125,000 is
to fully fund the PDI Legal Unit so that
we can address Probate Defernent

Initiative issues throughout the Gty of
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Phi | adel phia. W were mandated by the
Adni ni strati on when the pandeni c around

to take a 10 percent cut so --

COUNCI LMAN THOVAS: | 'm sorry.
Excuse me. |I'mnot referencing the 10
percent cut that took place. |I'm

tal ki ng about people who were |aid off
after the 10 percent cut. W did the 10
percent cut and we addressed those
issues in 2020. It's ny understanding
that a significant nunmber of people were
laid off after that budget was passed.

So |I''mwondering how many
people were laid off and what the fisca
i npact of those people who have been
laid off since after we passed that 2020
budget ?

REG STER GORDON: Wl |, we can
get that report over to you. But go
ahead, Erald. W can get the actual
nunber and report and the data, we can
get it over to you before the weekend.

MR DI KA: Yes, we will ask our
HR unit to provide the nunber of people

that were laid off. But again to
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reiterate the point, our budget hasn't
been restored in Cass 100. So
technically we have still yet to be
fully funded in 100. So we'll provide
t he dat a.

COUNCI LMAN THOVAS: Thank you.
In our Novenber Appropriations Committee
hearing | ast year, the Register of WIls
Ofice canme to the Appropriations
Committee and asked for a transfer
ordi nance to be able to address
out standi ng contractual obligations and

other things in that capacity.

It is nmy understanding that the

Regi ster of Wlls Ofice still has not
taken care of some outstandi ng bal ances
with contractual partners. |'m
wondering where are we as it relates to
t hat Appropriations hearing that we had
| ast year, and what is the plan to get
sone of that stuff cleaned up fromthis
of fice?

MR. DI KA. The Register --

REG STER GORDON: Enilio can

answer that one. Thank you, Erald.
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MR. DI KA:  You're wel cone.

MR, Di GREGORI G  Good norni ng,
Counci | menbers. Counci |l man Thonmas, we
have fulfilled all obligations with
vendors except one. W asked for
addi ti onal docunentation that supported
the work that was conducted. W have
not received it to date, but it is our
i ntention once receiving that
docunentation to fulfill that
obl i gati on.

COUNCI LMAN THOVAS:  Just want
to note for the record that that's
di fferent than what we were told in the
Appropriations Conmrittee |ast year when
we voted to allocate this noney. W
were told that all of the outstanding
bal ances woul d be taken care of, but
that's not a problemat all.

The 14 tangled titles that the
Regi ster tal ked about with the Counci
President in the first line of
questioni ng, can sonmeone explain what
that nunber is? Are you saying that you

were able to untangle 14 titles? Can we
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get nore information on the 14 untangl ed
titles?

REG STER GORDON: Enilio, you
can finish.

MR DIGREGCORIG | nean, Karinm
I think will be best. But we received
those applications fromthe public. W
worked with the nonprofits to conduct
the investigations to see how nmany
errors are involved and what's needed to
resol ve those tangled titles. And
t hrough our partnership with the
nonprofit, those estates were resol ved.
Multiple | ayers need to be addressed,
mul ti ple generations, so it's a bit of a
| egal process and it requires sone form
of legal representation to be involved.

COUNCI LMAN THOVAS: So over the
last two to three years we've untangl ed
14 titles? |Is that the total nunber of
titles that's been untangl ed?

REG STER GORDON:  ( Shaki ng
head) .

COUNCI LMAN THOVAS: So can you

tell me where the 14 nunmber cones fronf
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Is that in a year? Is that in a nonth?

M5. YELVERTON: If | may --

REG STER GORDON: Go ahead,
Kari ma. Thank you.

M5. YELVERTON: If | may, the
Register's pilot programwas started in
the first quarter of 2021. So as of
t oday, we have actually had 15
applicants and 14 of those have been
conpleted. Wth our partner, our main
partner has been Christian Legal Cinics
and she has provided, Heather Hew ett
has provided 13 of those applicants.

But again, the calls cone into
our office and we refer themto the
| egal services. Now, a lot of the |egal
servi ces do not have the capacity to
handl e the anobunt of cases or the
conplexity of cases. W have calls that
we have received that are still sitting
because we do not have attorneys to
handl e t hem because they are conplicated
and take a lot of tine, so that is part
of our efforts to try to increase the

| egal representation that we have asked
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to make the nunbers grow. Again, that
was a pilot programwith a small anount
of resources behind it. If we had nore
resources and nore | egal services, we
can get nore done.

COUNCI LMAN THOVAS:  So
approxi mately how nany tangles do you
untitle -- how many -- |I'msorry.
Approxi mately how many tangled titles do
you address in a year?

M5. YELVERTON: So it has been
only one year with minimal outreach
effort, and we have done 15
appl i cations.

COUNCI LMAN THOVAS:  So if ny
nmenory serves me correctly, it's been
communi cated t hat we have over 10, 000
tangled titles, and |I'm understandi ng
that this is one of your signature
prograns, and you addressed 15 tangl ed
titles?

M5. YELVERTON: Counci | person
Thomas, yes, because it is a conpl ex
issue and it requires tinme and effort.

There are cases that are in the works

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 71
4/ 27/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

that are long and that's why they are
not included in these statistics. But
agai n, we have cases that are

out st andi ng because there's so nany

| ayers. There are four and five
generations that need to be probated
before we can get where we need to be.

COUNCI LMAN THOVAS:  Thank
you --

REG STER GORDON:  And t hat
takes | egal expertise. W need
attorneys. Sone of the prograns that
are funded to assist and | egal
assi stance, they do not have the
capacity. They're not -- it's not our
job to untangle the title. Wat we're
trying to do is | started a programj ust
to address people who could not afford,
peopl e who could not afford the fee. So
nmy contribution to assisting in this
probl emwas to nmake sure that we would
not -- I'msorry, we would defer the
fees. And then we partnered with Jim
Leonard so he waived the fees.

The cost per tangled title, you
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1 can't put a cost or atine. It's not

2 i ke, okay, you need to do this -- it's

3 10, 000 of them vyou need to do 1,000 a

4 year. You cannot put a tine constraint

5 or a cost constraint because you don't

6 know how many | ayers.

7 Alot of the tangled titles you

8 can just -- it's not just one

9 generation. |It's five generations.

10 That means you have to go find people

11 that are in jail, notify all they kids,
12 get renunciations fromlayers and | ayers
13 and | ayers. W need attorneys. |It's

14 never going to be a lot unless we fund

15 the program That's why we're here.

16 We're here to primarily, my job
17 as the Register of Wlls is to validate
18 the wills, collect the inheritance tax,
19 probate estates, issue nmarriage
20 l'icenses. | have taken an initiative
21 because the City right now, we are in
22 the process of our citizens losing their
23 property, so we're trying to get the
24 | egal help to them Councilman. So you
25 can't neasure it |like that because you
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don't know, each house, each property
has probl ens and problens and it's goi ng
to cost a |lot of noney for the
attorneys.

W need noney to be funded so
attorneys will be able to get paid
because they are not going to vol unteer
for all of this. So that's why we were
asking for additional funding. So when
we notify peopl e about the danger of
| osing their property and we get the
influx of calls, we need to be able to
accommodat e them so they won't be
frustrated and say that the el ected
officials aren't doing anything for
them So | need staff so when that
senior citizen calls, we need to have
clerks there.

We al so are going to have
paral egal s there so they can answer
| egal questions, because if you're not
a -- our staff, we're not there to
answer | egal questions. And this
problemthat we're having there, it's a

very technical |egal process and we need
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to fund the program and that's just a
part of -- ny office is just a part of
it because our offices, one week they're
going to send or the first office they
need to contact so they can at | east get
the information so they can say, oh,
wow, I'min a tangled title, this is an
office that can help me, but now | don't
have the noney, | don't have the noney
to get an attorney. So if we want to
hel p t hese people, we're going to have
to find attorneys to do it. That's why
we' re asking for funding and aski ng you
all to fund the tangled title program

COUNCI LMAN THOVAS:  So, Counci
President, | heard the bell. Can I --

COUNCI L PRESI DENT CLARKE: No,
go ahead. Go ahead. |If you wanted to
foll ow up, go ahead, Council man.

COUNCI LMAN THOVAS:  So if we
were to provide you with the funding
that you're asking for, what type of
increase would we see as it relates to
the nunmber of tangled titles we would

have in a year? | nmean | get it, it's a
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conpl ex system But at the end of the
day on the governnent side of things, we
need quantitative data.

So if we were to provide the
125 to 250,000, the extra funding that
you' re asking for, what could we expect
to see as it relates to how this issue
woul d be addressed noving forward
quantitatively?

REG STER GORDON: Well, we
can't tell you what to expect because
it's a new program W don't know how
conplex the cases are. | don't know if
they going be all easy cases that cone
to us and ask for assistance, all hard
cases. W don't knowif the legal --
because we don't -- they have to -- the
| egal, the | awers have to cone and put
the application in to us so we can
untangle it. So it's hard to put in
quantity.

Maybe, Erald, you can put it in
quantity for the Council person

COUNCI LMAN THOVAS: W th all

due respect, | just don't think it's
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appropriate to come to Council to ask us
for an increase in funding for a
particular initiative and not be able to
comuni cate to us what could we expect
as it relates to outcones on that
initiative. | don't think that's --

MS. YELVERTON:. My | answer
again. I'msorry. | didn't introduce
nyself. M nanme is Karima Yel verton and
I"mone of the solicitors for Register
Gordon. Wth the increase in funding,
we hope to have a staffed unit that
woul d allow us to take the qualitative
type data that you're asking for,
Counci | person Thonas.

W are already conpiling
spreadsheets indicating the types of
calls we're receiving and who are we
hel pi ng and what they're asking for.
Because agai n, we have seen an increase
incalls, but it's a twofold problem
It's a lack of education and a |ack of
| egal resources.

So we're addressing the |ack of

educati on problem just by each one teach
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one getting the word out when we do
community events. But it's harder for
us to address the | egal services problem
because we ourselves as wel|l cannot
provide the legal services. So we are
trying to keep track of these issues so
we can see how this problemis being
addr essed.

Counci | person Thomas, the
tangled title fund has been in existence
for nmore than 20 years to deal with this
sane issue. This is not a new issue.

We' ve known about it. The Regi ster has
just brought nore awareness and
attention about it. And, yes, it's only
been 15, but we see that as a change and
we see that as growh in the right
direction.

COUNCI L PRESI DENT CLARKE
Thank you.

COUNCI LMAN THOVAS:  Thank you.
| appreciate that information. | nean
"Il close out with this, | just think
that it's difficult for us to be able to

sit here and see that we want to see an
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increase to provide the | egal support
that we all know is needed, and | think
that that's very inportant to provide
that [ egal support. But | think that
t here shoul d be sone | evel of
accountability and sone | evel of
expectation as it relates to what the
outconmes will be if we were to grant
t hose dol | ars.

I do have ot her questions, but
I["mjust going to put themin witing.
"' m hoping to get sone type of follow up
as it relates to the nunber of people
that were laid off during the pandem c
and |I'1l put the rest of my questions in
witing.

Thank you, Council President.

MS. YELVERTON:. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l man.

Chair recogni zes Counci | worman
Qui nones- Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, Council President.

Thank you, Register Gordon. |
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know t hat --

COUNCI L PRESI DENT CLARKE
Counci | worman, your volune is extrenely
low. Can we turn up her vol une?

COUNCI LWOVAN QUI NONES- SANCHEZ:
Can you hear me now?

COUNCI L PRESI DENT CLARKE: Much
better.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you. So | also want to thank you
for bringing these issues to light, and
| know the | egal question or the |egal
funding is not directed at you but
Community Legal Services, VIP and
others. And I know there's a | ot of
wor k bei ng done because there is a
commi tnment by Council to fund the |ega
aspect.

| wanted to first tal k about
one of the issues that we're facing as
it relates to the cost per case and us
getting to a nunber. Your program
whi ch again you pil oted based on what
you have the ability to do, can you

speak to and put on the record why you
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have to defer fees versus waiving them
as the Record Departnment does because
think it's an inportant conponent. And
I know Council man Jones was tal king a
little bit about the state relationship.
Can you put that on the record as to why
you have to defer and you cannot waive
fees associated with this issue?

REG STER GORDON:  Emilio, can
you expl ai n?

MR D GREGORI O  Yes,
Counci | menber Sanchez. As a County
office, we have court fees that are
included in our probate fees that were
obligated to pay for the state and
collect. So with that, we devised this
programto be nore of a bridge to get
peopl e to where they need to gain access
to an asset. Sonetines the assets are
wort h upwards of $200, 000, $250,000. So
once they gain the access to the asset,
they do have the ability to fulfil
those obligations that we've given them
the opportunity to access.

Peopl e who are in destitute and
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cannot pay fees, we do have a forner

(i naudi bl e) option where fees will be
totally waived if that is necessary. So
we felt that this was an appropriate
measure to take when individuals are
gai ni ng access to assets.

COUNCI LWOVAN QUI NONES- SANCHEZ:
VWhat is the average cost of sone of
these state fees associated with the
tangled title issue? Wat's the
aver age?

MR DiGREGORIO A basic estate
can start at $400 and a conplicated
estate with nmultiple levels of
generations can get upwards of $1,000 to
$1500.

COUNCI LWOVAN QUI NONES- SANCHEZ:
kay. Thank you. Thank you, Council
Presi dent .

And just wanted to put on the
record that this work is going to be
increased. There is a real conmtnent
by Council to ensure that we can get
| awyers to get engaged in this process.

But | just want to be clear that sone of
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1 this fee situation will beconme a factor
2 as we look to ranp up this activity with
3 our other partners, and we need to nake
4 sure that that is part of or
5 incorporated if we really do want to
6 tackl e that $10,000 nunber in a very
7 aggressive way. Thank you, Register
8 Gordon, for your work and | | ook forward
9 to working with you on these issues.
10 Thank you, Council President.
11 REG STER GORDON: Thank you.
12 COUNCI L PRESI DENT CLARKE:
13 Thank you, Counci |l woman.
14 Just to follow up on that
15 question with respect to defernent of
16 the various fees as it relates to
17 probate, what's the process? And
18 understand it is a mandate because you
19 are a County office and a state mandate.
20 What's the process and what | evel of
21 success do you either anticipate or have
22 had in terns of collecting those
23 deferred fees? W' s responsible for
24 that? 1Is it your departnent or is it --
25 REG STER GORDON: Yeah. And we
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just had a tangled title. They sent us
a check. One of our tangled titles sent
us a 400- and-sonet hi ng- change check

And ot her ones, we don't put any
penalties on them W don't cone after
them The only time we want to coll ect
our fees is if they decide to sell the
property. If they are going to live in
there generation after generation, we
don't conme after those fees.

COUNCI L PRESI DENT CLARKE:
kay. So it's deferred into the change
of title basically?

REG STER GORDON: Yes. Yes.

COUNCI L PRESI DENT CLARKE: |
didn't know if there was a tineline
establ i shed by the state to coll ect
t hose fees.

REG STER GORDON: Mmmm  No
penalties, no interest, anything. |If
they're staying forever and pass it down
to famly, you know, when it transfers
over, then we ask to collect our fees.

COUNCI L PRESI DENT CLARKE:

Ckay. Thank you.
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Chair recogni zes Council man
Donb.

COUNCI LMAN DOMVB: (Mt ed) .

COUNCI L PRESI DENT CLARKE:
You're on nute, Council man.

COUNCI LMAN DOMB:  Thank you,
Counci |l President.

Madam Regi ster, | just have
sonme financial questions. | don't know
if you want to answer them or soneone
fromyour team may want to answer them
But what we've been hearing from severa
departnments in these hearings are | abor
shortages across the board, not finding
enough people to fill a lot of
positions, whether it's police or other
departnments are seeing | abor shortages.

So | want to make sure
under st and your departnent. You have,
is it 54 full-time positions; is that
correct?

MR. DI KA. Currently we have
69. We're budgeted at 71. W took a
cut, a lot of positions, due to the

pandemc. So right now we are at 71 for
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FY23, budgeted at 71. For FY23 we are
budgeted for 73 enpl oyees. W asked for
five and we only have received two so
far so --

COUNCI LMAN DOVB: How many
vacanci es right now?

MR DI KA: Vacancies | don't
have that off the top of ny head, but |
can get that to you. | believe there's
a couple of positions vacant at this
point. But we'll check with HR unit and
provi de that information

COUNCI LMAN DOMVB:  When you say
a couple, are you tal king about 3, 5,

10, any idea?

MR DIKA: | believe it's maybe
3 or 2, sonething |ike that.

COUNCI LMAN DOVB: Ckay. And
then just to ny know edge, we're asking
for nmore positions but we currently have
vacancies. Wuldn't it be best to try
to fill those positions before we add
nore positions?

MR DIKA: Yes. So we are in

the process for filling the positions
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for the units that require the
positions. A lot of enployees are

chi pping in and hel ping out with the PDI
program but they have their own
positions to attend to, probate and
nmarriage. So we need resources. W
can't just be pulling resources fromone
unit to help with this | egal work. The
nonexpertise is there.

COUNCI LMAN DOVB:  Ckay.

REG STER GORDON: The positions
that we're asking for, for the PD is --
these are technical. They have to be
paral egal s, attorney. They have to have
some | egal experience and background.
It's very -- it's not just we're just
like hiring clerks. W were asking to
hire another attorney. W're asking to
hire paralegals to help with this
programwith the tangled titles. And |
think a few vacancies that we have is
just -- they're not budgeted for a
| awyer.

COUNCI LMAN DOVB:  And so, the

vacanci es you have now of the vacancies
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you have available, give me in the
pecki ng order of the highest |evel
vacancy you have, for exanple. What
woul d that be for position?

MR DI KA So --

REG STER GORDON: | have to
| ook that up. Yeah, go ahead.

MR. DIKA: So we have the
Executive Assistant and we have the
Chief of Staff. The funding was
dedicated to hire additional positions
and contract increases to help the
office to address racial disparities
t hroughout the Register of WIlls that
was bei ng negl ected for generations by
the previous adm nistration. So the
fundi ng was dedi cated towards that.

O her vacanci es, we have a
probate clerk that resigned from her
job. She went sonmewhere else. So we
are in the process of hiring that. And
we have comunity outreach jobs that
were vacated, so we filled those
vacancies technically. So given the

| evel of our appropriations that we
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started the fiscal year with, we were
not fully funded to cover all the
vacanci es technically.

COUNCI LMAN DOVB:  Let ne j ust
nmake sure | understand the pecking
order. Madam Register, you're in charge
of the whole departnment | would assune,
right? And who's underneath you? Are
any of those positions vacant or are al
those all filled?

REG STER GORDON: Those are
filled.

MR. DI KA: Well, the positions
that are filled are the respective
| eaderships to the office. W have the
staff funding that was technically the
second in charge for the entire Register
of WIlls. That funding was dedicated to
racial disparities through the office
and then hire other individuals that --

COUNCI LMAN DOVB: How | ong has
that position been open for?

MR DI KA: Well, we have
del ayed that position for al nost eight

nmont hs since the previous Chief of Staff
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person resigned.

COUNCI LMAN DOMB:  kay. Any
reason why you woul d del ay that
position?

MR. DIKA: To address racial
disparities in the office that were
negl ected through generations
technical ly.

COUNCI LMAN DOVB:  Why woul d you
delay hiring for that? It seens |ike an
i nportant position.

MR DIKA: We did interview for
the position itself. W didn't find the
candi date that would suit that position
t hroughout the fiscal year. So no
deci si on was made, so we addressed
anot her issue that was neglected within
the office.

COUNCI LMAN DOVB:  This seens
important in today's day and age that
that position should be filled. 1It's ny
opinion. One last question or just a
comment | want you to think about. In
| ooki ng at your budget, it |ooks to ne

i ke 92 percent of your budget is
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roughly for | abor.

And nmy question to you is who
on the staff is |ooking at technology to
det erm ne how we can becone nore
efficient, deliver better service, save
noney to the residents of the City? |Is
there sonmeone on your staff who is

technol ogy-oriented to | ook at those

options?
REG STER GORDON: Yes. Enilio.
MR D GREGORI O  Yes,
Counci |l man Donb. |'mtasked for the

technol ogy side of things for the

Regi ster of Wlls and we're working with
O T to kind of fornulate new systens,
new work flows to better raise the
efficiency to our operation.

I n our budget we have all ocated
noney towards replaci ng our Legacy
software system And with that, we're
hoping to have a nore efficient workfl ow
process and for it to coincide directly
with the City's imging database and
really have a full scale nodern

operation with respect to that.
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COUNCI LMAN DOVB: Have we
| ooked at other cities across the
country to figure out best practices?

MR. D GREGORIO W have gone
to other counties in the state of
Pennsyl vania to see what kind of
operations they're running. And
basically with the other counties, each
adm ni stration upon entering repl aces
their entire system The surrounding
counties that we went to, our system
right nowis conparable, if not better,
to the systens that are in place. W're
| acki ng on the accessibility side for
external custoners, e-pay, e-records,
whi ch we're introducing in our next
fiscal year. So that's the only side
we're |acking conpared to other
counti es.

COUNCI LMAN DOVB:  Ckay. Last
guestion, we are also |ooking at other
cities | assunme the size of
Phi | adel phi a?

MR. D GREGORIO W have | ooked

at the New York counties that are
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operating, and it's hard to rmake appl es
and apples with New York because the
popul ation is just so dranatic. Sone of
the software vendors they deal with just
t he mai ntenance calls. There's nore
than our entire allocated budget.

COUNCI LMAN DOVB: Ckay. Well,
thank you for your answers today. Thank
you for all the work you're doing and
appreciate it, and that concl udes for
me.

So thank you, Council
Presi dent .

REG STER GORDON:  And,
Council man All an Donb, you woul d al so be
happy to know that we are now doi ng
virtual hearings for the attorneys which
is a cost savings to not only attorneys
but their constituents. Now, they're
opti ng because of COVID to hold our
heari ngs so we're hol ding themfaster
and they're able to not even have to
conme fromout of the counties to have
to, you know, provide their testinony.

So we're doing pretty good in that sense
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as well.

COUNCI LMAN DOMB:  kay. Thank
you. Sounds good. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Are there any additional
guestions for the Register?

(No response.)

COUNCI L PRESI DENT CLARKE:
Don't see any. Register, your team
t hank you very nuch for your testinony.
I know there's a couple of itens that
you need to get back to Council menbers
with respect to the requests. So as
soon as you can get those back to us,
the better so we can deal with the
concl usi on of our budget process. Thank
you very nuch for your testinony.

REG STER GORDON: Thank you.
Thank you for having ne.

COUNCI L PRESI DENT CLARKE:
Thank you for your work.

M. MDernott, next up is?

THE CLERK: The next witness to

testify is City Controll er Rebecca
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Rhynhart .

COUNCI L PRESI DENT CLARKE
Thank you very nuch.

CI TY CONTROLLER RHYNHART: Good
after -- | guess it's good norning
still.

COUNCI L PRESI DENT CLARKE: So
with that, | want to thank you for your
attendance. You can just state your
nane for the record and proceed with
your testinony.

ClI TY CONTROLLER RHYNHART:
Great. Thank you, Council President
C arke and nenbers of City Council.
It's great to be here today. | amCty
Control l er Rebecca Rhynhart and |I'm
pl eased to provide testinony on the
Ofice of the Gty Controller's Fiscal
2023 operating budget.

The City Controller is the
fi scal watchdog and chief auditor for
the City of Phil adel phia and the
financial auditor for the School
District. The Ofice's mssionis to

pronote the efficient and effective
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operation of City governnent so that it
can best serve all of its residents.

The O fice seeks to achieve its
ni ssion by identifying cost-savings,
recommendi ng best practices and
noder ni zati ons exposi ng waste fraud and
abuse. Under ny | eadership, the Ofice
has conpl et ed our Charter-mandat ed
audits, including the report on Gty
departnments, the Gty and School
District reports on internal controls,
the city-wi de and School District annual
and conprehensive financial reports and
School District and single City audits,
anmong others. M office also continues
to nmonitor City paynents to ensure
contractual conpliance before paynents
are issued as required under the Charter
and conducts investigations based on
tips and in conjunction with | aw
enf or cenent .

Additionally, my office has
conduct ed perfornmance audits such as our
report on the Departnent of Behavi oral

Heal th, and we have rel eased data,
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anal ysis and reports on issues of
i nportance to the people of our City,
i ke gun violence, on-tinme trash
collection rates, prison conditions and
asbestos projects in our schools. In
the coming nonths, ny office wll
rel ease a special audit of the Police
Depart ment spendi ng, including |ooking
at resources and staff depl oynent, and
ny office will also be auditing the
Medi cal Examner's O fice which wll
i nclude handling the remains of the MOVE
bombi ng victinms. W expect to rel ease
the police spending analysis this June
and the Medi cal Examiner's perfornance
audit will be released later this
sunmer .

For Fiscal 2023, the Mayor's
Adm ni stration has proposed an operating
budget of 10.7 -- well, 10.8 nillion for
ny office. This is an increase of
$442,960 in dass 100 fundi ng, which
covers the cost of the wage increases
and bonuses that were given to City

enmpl oyees, all City enpl oyees, as well
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as restores the previous budget cut to
fill vacant positions in ny office.

Over the last year, ny office
has proudly partnered with nenbers of
this body worki ng on gun viol ence
reduction initiatives, quality-of-life
i mprovenents, data rel eases and speci al
audits. | want to acknow edge the good
work of City Council for fighting for
Phi | adel phi ans year and year. And |
want to thank City Council for providing
nmy office with the necessary funding to
conpl ete our duties and live up to our
nm ssion. Thank you so nmuch and |'m
happy to answer any questions you have
at this tine.

COUNCI L PRESI DENT CLARKE
Wl |, thank you. Thank you very nuch.
And thank you for your summarized
testinony. W appreciate it.

| got a couple of questions.
In the budget detail, you have listed
135 budgeted positions, and nmaybe this
has been updat ed, but as of Novenber

2021 you only have 116 positions fill ed.
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Can you tell us what that's about? |Is
it achallenge as it relates to finding
i ndividuals or exactly what's the story
with that?

CI TY CONTRCLLER RHYNHART:

Sure. So part of that is we del ayed
hiring when we took the budget cut when
the pandemc hit, and that was partially
restored | ast year but not fully
restored. But we are also |Iike many
departnents across the City facing
hiring challenges. W are hiring and we
continue to hire, but we have faced sone
hiring chall enges with our auditor
positions as many other departnents have
as well.

COUNCI L PRESI DENT CLARKE: Al
right. How are you marketing or
soliciting the --

CI TY CONTRCLLER RHYNHART:

Sur e.

COUNCI L PRESI DENT CLARKE: |
know we had a |l engthy conversation with
the HR Director primarily discussing

being able to hire police and people in
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corrections. Wat's your position in
trying to get people on board,
particularly auditors because you know
that's a somewhat specialized position?

CI TY CONTRCLLER RHYNHART:
Absolutely. [I'll have ny First Deputy
Kellen Wn -- Kellen Wiite to take this
one. W have been putting a | ot of
enphasi s on this.

COUNCI L PRESI DENT CLARKE:
Madam Controller, it sounds |ike you
were getting ready to say Kellen
Wnslow. |1'ma sports guy.

CI TY CONTRCLLER RHYNHART:  No,
I was -- | wasn't going to say Kellen
Wn -- | don't know what happened.

COUNCI L PRESI DENT CLARKE: It's
been a while since he was in the | eague,
so you're dating yourself on that one if
that's what you were --

MR VWH TE: Council President,
| was nanmed after Kellen Wnslow so
there you go. So for our recruiting,
this is the enphasis we put on when we

first cane into the office as an effort
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to diversify anong our auditors. So we
expanded t he scope of the coll eges and
universities that we recruit from So
we do all the Phil adel phia universities,
all the local HBCUs that have auditing
prograns and we do outreach to pretty
much any place that we feel like is
drivable to Philadel phia, so that if a
student is staying at University of
Del aware who night be interested in
becom ng an auditor, we go that route.
We al so post our union tests
because nost of our enpl oyees are union,
so we do have sone people from ot her
departnments who apply. What we're
finding nowwith the job market is you
have a | ot of people who will go through
the test and then they conme out the
other end. And then as you go through
the process, fewer and fewer people show
up to the next round nostly because of
the job market. So always open to ideas
about how to recruit nore, but we have
changed sone of the things that we do to

al so incentivize our enployees to get
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t he needed advanced degrees for
pronotion so that some of our

supervi sory positions are open, we can
nore easily backfill with our current
st ock repl ace.

COUNCI L PRESI DENT CLARKE:

Good. PICA, PICA is scheduled to expire
as you know in 2023. And still not

cl ear what the status of the legislation
in Harrisburg is and we've asked a
coupl e of questions. What's your

per spective on the possible expiration
or extension of the PICA | egislation?

CI TY CONTRCLLER RHYNHART:  You
know, that's a good question. |In termns
of PICA -- | nean, PICA provides a |ot
of good financial tools and it also
enbedded in the PICA legislation is the
1.5 percent wage tax, which as you know
the City's budget is dependent on. So |
think that after 20 years with PICA
oversight, | understand the argunent
that nmaybe we don't need Pl CA because we
shoul d be able to govern ourselves if we

have that rigor financially perhaps
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through Cty Council requiring certain
mul ti-year plans. But at the same tine,
Pl CA has provi ded a good oversi ght and
structure.

So | think that to nme the nost
inmportant thing is to figure -- is to
renove the uncertainty. So either if
PICA is getting renewed, then it just
needs to be renewed as quickly as
possi bl e so that the uncertainty around
the City's budget in the outyears is
nmtigated, so that would be ny position.

| nmean, |'mopen to nore
conversation around it. | do know that
there's been a lot of talk around the
topic. | had a conversation about it
yesterday, so | would be happy to talk

nore about it.

COUNCI L PRESI DENT CLARKE: |'m

not sure you answered mnmy question.
CI TY CONTROLLER RHYNHART:
Sorry. You asked --
COUNCI L PRESI DENT CLARKE:
What ' s your position?

CI TY CONTROLLER RHYNHART: M
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position, so ny position has evol ved
sonewhat. | think ny position started
by | felt a few years ago that we really
shoul dn't need PI CA because we've been
with state oversight for 20 years and we
shoul d be about |ocal control. However,
if everyone was lined up to get it
approved and there's | egislation and
everything looked like it was noving
along, then I'mfine with that. So |
really just feel honestly it's one

of those --

COUNCI L PRESI DENT CLARKE: You
have not been shy in your public
history. This is before us hopefully
soon one way or another. Like you said,
if it's going to happen, let's get it
over with. So --

C TY CONTROLLER RHYNHART:

COUNCI L PRESI DENT CLARKE: - -
you're an integral part of this whole
conversation around Pl CA obviously by
virtue of your office. Do you support

the extension or do you not support the
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ext ensi on?

CI TY CONTRCLLER RHYNHART: |
think --

COUNCI L PRESI DENT CLARKE: |If
you haven't nade up your m nd yet,
that's an answer.

CI TY CONTROLLER RHYNHART: |
think the inmportant thing is to either
get it passed, this bill passed so that
PICA is extended or we say, okay, we're
not going to extend PICA, then we have
to extend the 1.5 sales tax through Gty
Council and do the rigor. So honestly I
think the nost inportant thing is to fix
the uncertainty around it so --

COUNCI L PRESI DENT CLARKE: Fix
the uncertainty by making a deci sion.

CI TY CONTROLLER RHYNHART:

Yeah. So I'mfine with -- | said |I'm
fine with the |egislation.

COUNCI L PRESI DENT CLARKE: So
you're good with the extension?

CI TY CONTRCLLER RHYNHART:  Yes,
I"'mfine with it. [|'mnot going to, you

know. I'mfine with it, yeah

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 105
4/ 27/ 2022
1 COUNCI L PRESI DENT CLARKE: |I'm
2 just trying to, you know.
3 CI TY CONTRCLLER RHYNHART:
4 | deol ogically | guess where | got --
5 where | felt a little because
6 ideologically at the beginning | felt
7 that the City should be grown up from
8 havi ng oversight ideologically. But I'm
9 fine with the |l egislation and the
10 ext ensi on.
11 COUNCI L PRESI DENT CLARKE:
12 kay. Cool .
13 CI TY CONTROLLER RHYNHART:
14 That's a | ong answer.
15 COUNCI L PRESI DENT CLARKE:
16 Yeah, | know.
17 CI TY CONTRCLLER RHYNHART:
18 Sorry. | got there. | got there.
19 COUNCI L PRESI DENT CLARKE: Al
20 right. Parking Authority --
21 CI TY CONTROLLER RHYNHART:
22 Mm hmm
23 COUNCI L PRESI DENT CLARKE: In
24 your role, do you believe you have the
25 role to audit the Parking Authority?
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CITY CONTROLLER RHYNHART:  Yes,
| have -- ny office has the ability to
audit the on-street parking revenue of
the Parking Authority, which we did a
few years ago.

COUNCI L PRESI DENT CLARKE:
Right. Okay. And is it by request
or -- because | know at one point there
was a conversation around that, and the
i ssue had to do with whether or not
there was enough noney, who was going to
pay for it. And | know in your role as
the City Controller you have a budget
that allows you to audit even us, right,
you --

CI TY CONTRCLLER RHYNHART:  Yes.

COUNCI L PRESI DENT CLARKE: - -
have a nunber of various departnents in
your role and responsibility. In terns
of the Parking Authority, is there any
audit of the Parking Authority's
onstreet responsibilities, w shes done
based on the contract, although it's
been changed by Harrisburg. It's nore

of a mandate now as opposed to a
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contract with the Gty. 1Is it the
process or practice that you do an
annual audit or upon request exactly? |
know t hey have new | eadership over there
so now maybe we can get a better sense
of what's actually going on over there
to get information on the person that's
no | onger there.

Cl TY CONTROLLER RHYNHART: The
Par ki ng Authority, there's an issue with
the -- and | have said this publicly
with the accountability and transparency
around the authority. So we did a
special audit, ny office did a speci al
audit. The Parking Authority does have
an annual audit done.

| felt very strongly that we
needed to do that special audit several
years ago to take a deep | ook at how the
Par ki ng Authority conpared to other
entities with staffing and sal aries and
operations given that the noney, as you
know excess noney goes to the Schoo
District after the required amount fl ows

to the City.

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole
4/ 27/ 2022

108

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

So we found sone significant
issues with really lack of
accountability because the Parking
Authority doesn't need to go in front of
City Council to explain its budget or
the state | egislature and vari ous other
things. So those issues are hard to fix
because of you need the majority -- in
order to change those things, you need
the majority of the Board nenmbers to
vote to give away their power. M
office at any point could say we're
going in to conduct another special
audit of the on-street operation. And
it's -- | nean, there are probl ens
definitely. | think that we'll continue
until there's nore accountability in the
structure.

COUNCI L PRESI DENT CLARKE: Al
right. GCkay. So if there was a request
or you obviously can do it without any
request, but if there was a request to
kind of |ook at the books, particularly
since there's new | eadership so we can

get an accurate count of how nuch
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revenue is actually being generated or
if the revenue being generated is
causing themto staff up to a |level that
we never reach that threshold where they
actually have to put noney in the School
District budget. They never get there,
and now they're actually suggesting that
the School District actually owes them
noney, which is pretty bizarre

CI TY CONTROLLER RHYNHART:

Yeah.

COUNCI L PRESI DENT CLARKE
Ckay. Al right.

CI TY CONTROLLER RHYNHART: I f
you want -- our office is always open to
requests fromGCity Council, especially
on issues of inportance. So if there is
a special request, then we could
definitely and sort of prioritize that
request as we go through our planning
for the next cycle of audits.

COUNCI L PRESI DENT CLARKE
Okay. All right. Thank you.

CI TY CONTROLLER RHYNHART:

Sur e.
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COUNCI L PRESI DENT CLARKE
Thank you.

Chair recogni zes Council man
Jones.

COUNCI LMAN JONES: M. Wite,

call me. On the recruitnent side, call

me.
MR WHTE W will definitely
call you.
COUNCI LMAN JONES: Thank you so
very much. | just want to acknow edge
the good work your office does. It

gives a different perspective to
operations within the Gty governnent.
Sonet i nes people don't necessarily want
to -- it's like going to the doctor
Nobody wants to hear sone of the news
that doctor has. But naybe just maybe
if we adhere to sonme of it we will get
healthier, so | look at it that way.
One of the areas, and | had
this conversation with your staff, is as
Chair of Public Safety and dealing with
crimnal justice reformand other

i ssues, we need to take a | ook at the
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process by which we are doing closure
rates within our cases. And | think if
we di g down based on the 100 Shoot er
Revi ew, which your office was
i nstrunmental in providing good
information, we'll find that w tness
protection, witness relocation is an
essential part of justice or the |ack
t her eof .

Currently, we have to grow that
W tness protection, witness relocation
portion exponentially. W do not have
enough safe havens. W do not have
enough revenue for all of the potential
wi tnesses and their fanilies that we
need to relocate. |t would be hel pful
tous if a pair of fresh eyes or severa
dozen fresh eyes fromyour office kind
of took a |look at that to see how we
could do things and what are sone of the
best practices done in other cities.
So --

Cl TY CONTROLLER RHYNHART:
MM hmm

COUNCI LMAN JONES:  -- | was
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interested in sonme type of swap with HUD
on witnesses that mght be placed in
other cities, that we use HUD housi ng as
a base of that relocation effort. And
then after a period of tine, sell the
houses and start all over w th other
houses so that people didn't kind of get
used to one house location as a place to
deposit witnesses. But I'd like to
engage an audit on how we | ook at
cl osures of cases just |like you would
any ot her production within any other
department to be able to say how do we
deal with that critical issue in a way
that nakes our citizens safer and makes
those witnesses, those brave w tnesses
often, that cone forward safer.

ClI TY CONTROLLER RHYNHART:
Mn mm absolutely. | think | heard that
fear and that issue has been
comuni cated to ne anbng people that are
rel ocated for maybe a week or two while
they're testifying by the DA's Ofice or
the Managing Director's Ofice, but then

they're put back in two weeks which
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doesn't help themin terns of their
protection. So | agree that it's
definitely something worth considering
to look at further and | would | ove to
talk to you offline about it, about what
our office can do.

COUNCI LMAN JONES: | nean, it'
not like for lack of good will that it's
not happeni ng.

CI TY CONTROLLER RHYNHART:

Mm hmm

COUNCI LMAN JONES:  Even the
Sheriff's Ofice has voluntarily,
voluntarily used its staff to kind of go
to a place, nove a person to a safe
haven. And so, everybody kind of has
the good intention of being a part of
it, but I really think we're at a point
if we're going to bring it to scale and
actual |y have an inpact on that process,
we really need to kind of give it sone
focused attention.

CI TY CONTRCLLER RHYNHART:

Mmn hmm  that nmakes sense. W need to

understand what it would |look like if

S
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you were to really do it right. That
nakes sense. Let's definitely talk
about that.

COUNCI LMAN JONES: The ot her
piece is that we've put a | ot of
i nvestnent into grassroots renedies to
address the violence issue. |'ve always
said inny life here in governnent, if
it ain't measured, it ain't managed.
And even though I went to public school
| know that's broken English. But it's
still true that we have to | ook at what
we're doing in alnost a cost accounting
way - -

ClI TY CONTROLLER RHYNHART:
Mm hnm

COUNCI LMAN JONES:  -- to see --
| couldn't tell you if a program| may
l'i ke instinctively, intuitively is
actual ly reducing the |l evel of gunshots
in a particular area. Sonehow we have
to set up a way to look at dollars in,
results out. And | just think those two
t hi ngs hopefully on the other side of

the | edger are still very inportant,

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole
4/ 27/ 2022

115

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

whet her we' re tal ki ng about maki ng
W t nesses safe so that we can have
convi ctions or we're tal ki ng about
reduci ng the shooters at the other end.
Bot h of them ki nd of bal ance out what
needs to be done in this City. So
woul d 1 ove to have your teamtake a | ook
at those two aspects of auditing and
of fer up sonme suggesti ons.

CI TY CONTROLLER RHYNHART:
Ckay. Happy to do that. Let's keep
talking onit. 1'Il have ny office | ook
at it.

COUNCI LMAN JONES: Hey, Kell en,
call ne. Take care, sir.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE
Thank you, Counci |l man.

Chair recogni zes Council man
Donb.

COUNCI LMAN DOVB:  Thank you,
Counci | President.

And good afternoon, Madam

Controller.

CI TY CONTROLLER RHYNHART: CGood
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af t ernoon, Council menber Donb.

COUNCI LMAN DOVB:  So | want to
foll ow up on Council nan Jones'
questions. And clearly, our nunber one
priority in Council and the
Adm nistration and the Cty of
Phi | adel phia right nowis to reduce the
vi ol ence and increase public safety in
the CGity. That's really the nunber one
i ssue by far.

And when our Council approved
the Fiscal Year '22 budget with
i ncreased anti-viol ence spending, | know
your office put together a really good
dashboard and docunentation that was
really hel pful in making all of that
spendi ng transparent. But for nonths
we' ve been asking the Adninistration
and this goes along with what Council man
Jones was referring to, to provide a
simlar kind of transparency on the
per f ormance goal s and outcones for the
Counci | approved anti-viol ence spending
that went out the door, | guess in early

Fi scal Year '22.
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It's inperative though as
Counci| heads towards our vote on the
budget for '23 we know what kinds of
i nvestnents are having the real inpact
t hat Phil adel phians need. And | wll
say this, | looked at -- other cities
across the country are utilizing their
academ c experts, including Dallas, San
Antonio and others. In fact, Dallas in
the last six nonths has cut their
serious crinme 50 percent with their
academ c experts.

So to figure this out, we
really want to bring in academ c experts
to hel p us understand what's wor ki ng,
what's not, how we can work our anti -

vi ol ence spending nore effective. So
that's why | asked you | ast week and |
wote you a letter formally requesting
the Controller's office to conduct a
performance audit of our Anti-Violence
Communi ty Expansion Grant programwth
the assistance of an acadenic expert
advi sory team

And nmy question really is, is
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that sonething you can do? |Is that a
yes or a no? But we really would |ike
it to be a yes because we think this is
the nost inportant thing we have right
NOW.

CI TY CONTROLLER RHYNHART:
Thank you by the way for sending the
letter, and we are going through it
right now So just for a sense of ny --
what | know and under st and about program
eval uation and what is sort of best
practice in this field is what you're
saying, to use people that are
prof essi onal , acadenics or other, but
peopl e that are real professional and
that anal yze the effectiveness of the
anti-violence work or really anything,
but anti-viol ence obviously is so
i mportant right now, evaluate it with
rigor to see if it's working or is it
not with the goal of course just stop
fundi ng what isn't working and just
scale up what is. M understanding --

COUNCI LWOVAN QUI NONES- SANCHEZ:

Poi nt of information, Council President.
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Council President, can | do a point of
information because | think this is an
i mportant conversati on.

COUNCI L PRESI DENT CLARKE:
Yeah. Chair recogni zes Counci | worman
Sanchez for a point of information.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Yeah. Thank you, Controller Rhynhart
and Council man Donmb, for this. | think
it's really inportant in the context of
how we are eval uating things that
there's a $3.8 billion Health and Human
Servi ces prevention budget and if we're
going to anal yze the new prograns, we
should do it in the context of also
anal yzing what we're currently funding.

My concern is and | just want
to put it on the record, we deci mated
the infrastructure of Black and Brown
organi zations all throughout the City
and it's going to take us a couple of
years, right, to build that
adm ni strative back office that they
need, and this focus on the new groups

wi t hout focus on | egacy organi zations to
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me is very problematic and it doesn't
speak to equity and us really
re-aligning the Gty and what we're
doing as it relates to prevention.

So | just want to put that on
the record because | keep hearing it.
You can't decimate an infrastructure and
then build it in one year. At the sane
time, we have historical |egacy contract
provi ders who in the prevention space
that we haven't said what's your
evi dence-based nodel, right, and what is
your return on investnment.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilworman. Good point.

CI TY CONTRCLLER RHYNHART:
Counci | worman, yes, that was a great
point. On the question that Council man
Donb is asking just on the anti-viol ence
work, what ny office needs to do first
is get a handle on what the
Adm nistration is doing. On program
eval uation we're going to probably put a

request into the Adm nistration first
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before we nove forward wi th anyt hing,
because really ideally this type of
program eval uati on across all prograns
and Counci | menber Sanchez's comment,
absol utely everything should be
evaluated with rigor, including the

| egacy spendi ng which is nmuch bigger
that typically would fall to the Mayor's
Adm ni stration.

Wth that said, | share your
extreme concern and urgency around this
i ssue of the violence in our Gty and
what ever ny office can do, | want ny
office to do. So with that, we'll be
back in touch in the coning days,
Council man, with your office. But we do
want that one step in between which
shoul dn't take nore than a few weeks
just to go to the Admnistration to see,
just to get a sense of where they are,

i f anywhere, before we nove forward.
But we'll reach out and be talking to
you about it.

COUNCI LMAN DOVB:  And | woul d

just say this, Madam Controller, 1I'm
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okay havi ng our acadeni c experts help us
in all areas, okay. | think that's the
benefit of a city like Philadel phia. W
have trenendously snart people in the
private sector that could be of

assi stance to us, and especially our
institutions. But we know al ready that
this is working in other cities. And
when | read the Dallas security plan, it
was very interesting. | read it about
six nonths ago | think.

They tal ked about Phil adel phia
in their plan, and they tal ked about
2011, 2012, 2013. They were talking
about Focused Deterrence and how
successful it was in Philadel phia and
how t hey were inplenenting that in
Dallas. And then they had this
crimnol ogi st fromone of the
uni versities and they engaged the
academ c experts there. Since April the
article said they have cut their serious
crime 50 percent.

And so, |I'mjust thinking even

if we can cut it 25, whatever nunber we
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can cut it, it's worthwhile to engage
peopl e who are probably a |lot snarter
than we are and can hel p us.

CI TY CONTROLLER RHYNHART:
Absol utely.

COUNCI LMAN DOVB: Thank you
very much. Thank you, Madam Controller.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE
Thank you, Counci |l man.

Chair recogni zes Council man
Thomas.

COUNCI LMAN THOWVAS: Thank you,
Counci | President.

Good nmorning to our Controller
and to your entire team Cearly,
have a little bias being as though ny
past work and sone of the relationships
that | have over there, so | just want
to say thank you to you and to your team
for all the great work that you do and
thank you for maintaining your composure
during sone tough questions already.

There's really tough issues

that we have to deal with, but | thank
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you for taking the hard positions that
you have, especially when we're talking
about PICA and things |ike that because
those are really inportant issues that
wi |l have an inpact on the future of our
Cty.

I had a nunber of questions,
but ny col |l eagues asked sone of them
al ready --

CI TY CONTROLLER RHYNHART:

COUNCI LMAN THOVAS:  -- so
really don't want to be repetitive,
Controller Rhynhart. So just a couple
of questions that haven't been addressed
yet, ny first question is around the
police audit. Your office announced
that you will be doing an audit of the
Police Departnment. Comm ssioner Qutlaw
was here yesterday for hours
comuni cating the inmportance of sone
issues related to her budget. |'m not
sure if you heard her testinmony. | know
you're very busy.

One of the things that | asked

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 125
4/ 27/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

her yesterday was the report that cane
out around Heart & Lung. So we
received -- there was an article that
was witten that tal ked about the abuse
of Heart & Lung. And while we do want
to make sure we're protecting officers
who' ve been hurt on the job, like any
pl ace where we see sone things taking
pl ace that's not ideal, we want to try
to address those as well.

So if you can just take a
nmoment to tal k about the audit that's
going to come fromyour office to the
Pol i ce Departnent, and specifically what
do you envi si on happeni ng around sone of
the concerns that's been conmuni cat ed
around Heart & Lung | eave of absence?

ClI TY CONTROLLER RHYNHART:
Thank you, Council menber Thomas. |
appreci ate the question. So the Heart &
Lung issues or really the abuse of Heart
& Lung or injured on duty provisions is
something that ny office's audit is
| ooking at right now. And the audit is

| ooki ng at a whol e wi de range of issues
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of how policing is done in Philadel phia,
staffing depl oynent and al so | eave
usage, so overtine, how injured on duty,
| eave abuse because there definitely is
an issue. There definitely is an issue
with injured on duty use.

| don't want to prejudge the
audit by getting into the details, but I
will say that | think that it's policing
and how it relates to public safety and
the feeling of true safety for everyone
inour Cty | think is one of, if not,

t he bi ggest chal |l enge for governnents
noving forward. And we can't just throw
noney at it. What we need to do is say,
how is it working right now and what
changes need to happen and t hen what
dollars are needed to nake it work in
the best way possible.

And so, that's ny goal for this
audit of the Police Departnent, to
really say how do we change policing,
what is needed to ensure true safety
whi ch the police, as |I've seen your

great work on this topic, the police
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hasn't always instilled a sense of
safety in everyone as you well know.

Now, | will say with that nost
people join the police force to protect
and to serve and as in City governnent,
I think one of the biggest chall enges
for leadership is to say how do we best
support policing to make everyone fee
safe, so that is the goal. That is the
goal of this audit and it is anticipated
to be out in June of this year.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Poi nt of information --

COUNCI LMAN THOVAS: The --

COUNCI LWOVAN QUI NONES- SANCHEZ:
-- Council President C arke.

COUNCI LMAN THOVAS:  Ch, |'m
sorry, coll eague.

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Council woman Sanchez
for point of information.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Again, this is such an inportant
conversation. | don't want to mss this

point particularly because the
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Controller is going to dig deep into
this. It was clear in the discussions
at the Fiscal Stability hearing that we
had bad actor doctors who were conplicit
in the work they were doing. Howis
your audit going to address that?
Because for nme, that's a theft of
services if they have been inplicit in
sone of the abuse that we have seen

And | agree with you, | think
nost police officers are professional
they want to do a good job. The fact
that we haven't sanctioned anybody has
really created a norale issue in the
Police Departnment. And so, this audit
is hugely really inportant. But what,
if anything -- it's just like the opioid
chall enge. Doctors did this, doctors
created the problemthat we have at
Heart & Lung. So how are you going to
address that in the audit?

CI TY CONTRCLLER RHYNHART:
That's a great question and a very --
that's a very good question about how to

address the specific doctors, which I'm
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1 not sure if that will be handl ed through
2 the audit or if that needs to be handl ed
3 separately with | aw enforcenent.
4 So that is sonething,
5 Counci | woman or Counci | menber -- what
6 "Il do on that is have ny
7 investigations unit look into it with ny
8 First Deputy, and we will get back to
9 you within the next week or so about
10 what we think the next steps are there
11 for that, because | had the sane feeling
12 when readi ng the newspaper articles
13 around those doctors. So | think that
14 |'"'mnore than happy to sort of dig into
15 that and circle back with you on it.
16 COUNCI LWOVAN QUI NONES- SANCHEZ:
17 Thank you.
18 Thank you, Council President.
19 Thank you, Council nenber, for the
20 i ndul gence.
21 COUNCI L PRESI DENT CLARKE:
22 Thank you, Counci | wonman.
23 And just for the record, Madam
24 Controller, I know you know this, in
25 your auditing process if there is
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anything that nay reach to the |evel of
crimnality, you have the authority to
do referrals to whatever |aw enforcenent
entity that you think is appropriate.

CI TY CONTRCLLER RHYNHART:

Absol utely. Absolutely. Thank you,
Council President, for that, for adding
that. We definitely refer to | aw

enf orcenent whenever there's any
indication of crinmnality or even just
question any irregularity that we fee
needs to be | ooked at further. So thank
you for adding that.

COUNCI L PRESI DENT CLARKE
You' re wel cone.

Counci | man Thomas, we'll put
sone tinme back on your clock, sir.

COUNCI LMAN THOVAS: No, it's
fine, Council President. 1 only had one
nore question. The Controller answered
two questions in one right there.

My remai ni ng question, just for
clarity purposes, how nmuch were you
asking for as it relates to your budget

i ncrease and what can we expect as it
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1 relates to outcones that wll be

2 different fromyour office if granted

3 t he budget increase?

4 CI TY CONTROLLER RHYNHART:

5 Sure. So the budget increase that's in

6 what was sent over in the Mayor's

7 proposed budget already, it's not on top

8 of that, just to nmake sure that that's

9 clear, but what's already in the Mayor's
10 proposed budget is an increase of

11 429,000, and that is for the wage

12 increases agreed to in the collective
13 bar gai ni ng agreenents because the

14 majority of our workforce is unionized
15 and it's also to replenish the cut we
16 t ook when the pandem c hit, so that was
17 to allow us up to hire up to where we
18 need to be on auditors. So that is to
19 fill our Charter-mandated auditing
20 provision, we took a cut there. And it
21 couldn't be sustainable to continue that
22 | evel of cut, so that is being
23 repl eni shed in the cut |evel
24 COUNCI LMAN THOMVAS: Al right.
25 So just to paraphrase if |I'm
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under st andi ng correctly, your budget

i ncrease of about $430,000 is basically
to address staffing issues, if that's
correct?

CI TY CONTRCLLER RHYNHART:  Yes,
and wage increases that were agreed to,
yes.

COUNCI LMAN THOVAS: Thank you.
Thank you, Council President. |
appreciate it.

Thank you to the Controller's
Ofice and your entire team Thank you.

CI TY CONTROLLER RHYNHART:
Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l man.

Controller, | do have one
guestion. In your testinmony on Page 14,
and thank you again for sunmmarizing your
testinony, you show funding for
consultation on City and School District
audit. |Is this because you have a
shortage of enployees, auditors or is
this sonething that nust be done by an

outside auditor? Can you explain that,
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what's that's about?

CI TY CONTRCLLER RHYNHART: On
Page -- let me just nmake sure |I'm
| ooking at the right page. 1Is this the
noney that cones in fromthe School
District? Hold on one second.

COUNCI L PRESI DENT CLARKE: Page
14 of your testinony.

CI TY CONTROLLER RHYNHART:
kay. | don't have it organized that
way.

COUNCI L PRESI DENT CLARKE: So
you have --

CI TY CONTRCLLER RHYNHART: Can
you just -- ny office is -- actually,
it's not organized that way here so |
apol ogi ze.

COUNCI L PRESI DENT CLARKE:
Showi ng funding for consultation on City
and School District audit. M question
is are you hiring an external auditor or
is this just for --

CI TY CONTRCLLER RHYNHART: W
did hire --

COUNCI L PRESI DENT CLARKE:  --

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 134
4/ 27/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

['"msorry.

CI TY CONTRCLLER RHYNHART:
Sure. In our bullet we do hire outside
auditing firnms to assist w th special
audits that we need done and that is as
part of our office operations. |Is this
the tech consult on Cty and School
District audit, is that the --

COUNCI L PRESI DENT CLARKE: Yes.

CI TY CONTROLLER RHYNHART:  --

32, 0007

COUNCI L PRESI DENT CLARKE
Yeah, | just want to know what's that
for.

CI TY CONTROLLER RHYNHART:
kay. Let nme -- 1'Il probably need to
get back to you on that, | think

COUNCI L PRESI DENT CLARKE
kay. | was just wondering because you

referenced the fact that you're having
difficulty hiring auditors and this is
to hire external auditing services --

CI TY CONTROCLLER RHYNHART: On
no, no. W' re not replacing any of our

auditors with outside -- like, we're not
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taki ng away any uni oni zed or workforce

positions and addi ng consultants. But

let ne get alittle clarity and answer

your question in a better way. | think
it deserves that. So if you don't mnd
nme getting back to you on that.

COUNCI L PRESI DENT CLARKE:
That's fine. And part of that question
is if you're having difficulty and I
know you have a uni on workforce
primarily, if you' re having difficulty
finding auditors, is your office |ooking
at hiring contracting with externa
auditors since it appears that you nay
be doing that in this particular
I nst ance?

CI TY CONTRCLLER RHYNHART: No,
we're not doing that. | --

COUNCI L PRESI DENT CLARKE: Are
you having that conversation? |If you're
having difficulty staffing up because
you're not able to get staffed for a
particul ar division within your
departnment --

CI TY CONTROLLER RHYNHART:
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Sur e.

COUNCI L PRESI DENT CLARKE: - -
what do you do?

CI TY CONTROLLER RHYNHART: |
under st and your question. So we
contract out for subject matter experts.
In terns of that we are |owstaffed, we
are naki ng due with what we have, albeit
it's inperfect. So in terns of our
staffing level, so for exanple we
del ayed one of our special audits to
nake sure that we got with our unionized
wor kf orce that we got the annua
financial audit out on tine, so we're
basically naking it work, if that makes
sense. We're not at the point where we
need to use any contracted auditors to
repl ace the work done in our office.

COUNCI L PRESI DENT CLARKE:
Okay. And ny apol ogies. Actually the
information is in your budget detail,
not in your testinony. |'msorry.
That's ny fault.

CI TY CONTRCLLER RHYNHART: No,

that's okay. Thank you.
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COUNCI L PRESI DENT CLARKE: So
you' Il get back to nme on that. Just
want to make sure --

CITY CONTROLLER RHYNHART: Yes,
absol ut el y.

COUNCI L PRESI DENT CLARKE: Al
right. Thank you.

Chair recogni zes Council man
Donb.

COUNCI LMAN DOVB:  Thank you,
Counci |l President.

Controller, I just want to
follow up fromour conversation earlier
and | want to just call to your
attention that the Inquirer
Phi | adel phia Inquirer, recently wote
about the anal ysis of gun prevention, |
think this was in ny letter, funding
that basically in their viewpoint led to
the inescapabl e conclusion that 65
mllion in gun violence prevention noney
is being deployed with no franework in
pl ace for deternining what works and
what fails in the battle to reduce gun

vi ol ence, and they continued on and
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sai d, Lack of accountability is not a
new probl em

And they reported that when the
Admi nistration created the Ofice of
Vi ol ence Prevention in 2017, the
Adm nistration said it would conduct a
first city-wi de evaluation to gauge the
effectiveness of the City's dozens of
exi sting anti-violence efforts. "Mre
than four years later,” and |I'm quoting
fromthe article, "the evaluation isn't
conpl eted," four years. "In 2019
accountability | anguage was included in
the Roadmap For Safer Conmunities" --
that's 2019, three years ago -- "yet as
of last week no such accountability
mat ri x has been desi gned or
i mpl emented. "

And ny question is why do we
have to wait another three weeks? This
hasn't been done. W know it hasn't
been done. It's been four years. Wy
do we need to wait three weeks?

ClI TY CONTROLLER RHYNHART:

Well, that's froma newspaper article.
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Before starting any type of review |

feel it's inportant to go right to the
Adm ni stration and have that dial ogue.
But again, | share your frustration with
the lack of framework and the | ack of

ri gor around any program eval uation
here.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Poi nt of information, Council President.

COUNCI L PRESI DENT CLARKE:

Chair recogni zes Council wonan Sanchez
for point of information.

COUNCI LWOVAN QUI NONES- SANCHEZ:
| just want to nake sure that this
conversation is in the context that this
is not the fault of the groups who are
doi ng ridicul ous work out there. Many
times without a conformed contract, all

of the chall enges we've had starting

t hi s.

So | just want to make sure
because when you hear -- everybody wants
accountability. W have $3 billion in

noney that we don't necessarily ask for

accountability. | want to nmake sure

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 140
4/ 27/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

that when we have this conversation it
is always in the context of we decinated
an infrastructure, we're going to build
it up, some things are going to be good,
sone things are not going to be that
good, and we will |earn over the next
coupl e of years.

But it's only 155 million of
the 3 billion, and | just don't want the
groups to feel like, who have been
waiting patiently for us to conform
contracts, they have to hire -- we can't
ask themto cash flow the work, which is
what we've essentially done. Counci
President, | know you've done a | ot of
work in this space and you' ve been upset
about the roll-out. | just want to nake
sure that the groups don't fee
like it's not that we don't want to hold
t hem account abl e and hel p them set up
the structure.

If there are challenges with
how the Administration is rolling this
out is one thing, but | don't want any

of the groups doing this work to feel
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like we are com ng down on them when
sone of them just got their contracts,
so just for the record.

Thank you, Council President.

CI TY CONTRCLLER RHYNHART:
Absol utely. That's a good point in
terms of with any type of program
evaluation it would need to be | ooked at
of were they given actually enough tine
to show any outcone, and that gets to
sort of the speed with which the
Adm ni stration has done this.

COUNCI LMAN DOVB:  And | agree
with you. | think that the goal here is
to reward and provide nore funding for
t hose prograns that have shown success,
and those prograns that aren't show ng
success given the proper tinme we should
readjust. That's the goal here, and
it's been done across the country with
academ c experts in other cities. This
is not a new thing. Anyway, thank you
very nuch, Madam Controller.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE: And
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1 just as a followup, | wasn't going to
2 tal k about this, but there has actually
3 been | believe two foll ow up neetings
4 with the groups and with the City to
5 di scuss the contracts, the roll-out, the
6 work, and there's been sone very, very
7 substantive di al ogue and actual ly
8 recomendati ons by the groups that talk
9 about how the program coul d be better,
10 how t he dol |l ars, how the invoices,
11 nean things to that |evel of
12 specificity. So they are intimtely
13 i nvol ved in making sure that this works
14 and that everything is done in the
15 appropri ate way.
16 And t he groups asked for this.
17 It wasn't |ike sone external entity
18 com ng in and saying you got to make
19 these corrections. And they give us
20 sonme very significant points and
21 reconmendati ons on how this process can
22 be much nore inproved because they
23 understand that this can't just be a
24 one-time thing. W're going to have to
25 continue to do this on an annual basis
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to nmake sure the organizati ons who are
out there on the front line frankly
speaking want to help with this gun

vi ol ence i ssue.

But thank you. Thank you all
for bringing that up. W appreciate it.
And thank you, Council man Donmb and
Counci | woman Qui nones- Sanchez.

So | don't see any additional
questions by nmenbers of the Committee
for this witness so we are actually on
time today, actually ahead of tine.

Al nost don't know what to do.

So, Controller, | know there
are a couple of things you were going to
get back to us on

CI TY CONTRCLLER RHYNHART:  Yes.

COUNCI L PRESI DENT CLARKE: And
t he sooner you can get it back to us the
better. As we nove towards the
concl usi on of the budget process when we
get down to the nitty-gritty of
negotiating the final outcone of the
expendi tures and the appropriation that

we put in our final budget documnent,
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1 we'll have all the information that is

2 requi red.

3 CI TY CONTRCLLER RHYNHART:

4 Absol utely.

5 COUNCI L PRESI DENT CLARKE: So

6 thank you. Appreciate it.

7 CI TY CONTROLLER RHYNHART:

8 Thank you.

9 COUNCI L PRESI DENT CLARKE:

10 Thank you so nuch

11 Al'l right, colleagues. W are
12 ahead of tinme. So | guess as a bonus we
13 shoul d actual |y keep the second phase of
14 our budget hearings today. W are
15 schedul ed to conme back at 1:30. |
16 bel i eve L& and Water is schedul ed for
17 that particular tinme, so we can take a
18 relatively brief recess and we can cone
19 back at 1:30 to conclude today's budget
20 heari ng.
21 Modesto, we'll be back at 1:30.
22 COUNCI L TECH SUPPORT: Thank
23 you, Council President.
24 (Afternoon recess.)
25 COUNCI L PRESI DENT CLARKE:
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Thank you, and good afternoon. W are
back to conclude today's FY23 budget
hearing. Today this afternoon we will
have the Departnent of Licenses and
I nspections and the Departnment of Water.

If we are ready to proceed,
M. MDernott, our first witness to
testify is?

THE CLERK: The first w tness
to testify is L& Conmm ssioner Ral ph
D Pi etro.

COUNCI L PRESI DENT CLARKE
Thank you. Conm ssioner, how are you?

COW SSI ONER Di PI ETRO Wl |
sir. How are you?

COUNCI L PRESI DENT CLARKE:
Good. |'mgreat. Thank you. Thank you
for being on. If you can just give your
name, state your nanme for the record and
proceed with your testinony and we will
get into the questioning.

COW SSI ONER Di PI ETRO.  Thank
you. Good afternoon, Council President
Cl arke and nenbers of City Council. [|I'm

Ral ph Di Pi etro, Conm ssioner of Licenses

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Whole 146

4/ 27/ 2022
1 and I nspections. |'mjoined today by
2 several menbers of ny executive team
3 And |'m pl eased to provide testinony on
4 t he Departnent of Licenses and
5 I nspections' Fiscal Year 2023 operating
6 budget .
7 The Departnent continues to
8 drive innovation and process
9 i mprovenments through several key
10 technology initiatives. |In FY23 L&l
11 w Il continue to execute its continuos
12 i mprovenent plan of eCLI PSE web- based
13 i cense and pernmitting platformthrough
14 nont hly updates that incorporate staff
15 and custoner feedback.
16 At the sane tine, L& wll
17 continue to grow its online chat help
18 program whi ch al ready provi des custoner
19 assi stance 2500 tinmes a nmonth to very
20 great reviews. Another key initiative
21 for FY23 is a devel opnent of a new
22 online Permt Wzard project in
23 partnership with the Conmerce
24 Depart nent .
25 Permt Wzard will work
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something |ike the Turbo Tax for
permts. It will extract infornmation
about the scope of a plan project
through a series of straightforward
questions and return custon zed response
detailing which pernmits are needed, the
application requirenments and an estimate
of permt costs and approval tinelines.
From the Departnent's inspectional
staff, innovation is being driven
t hrough a new nobil e program

Wth the nobile phone and
quality app, L& inspectors are |ogging
i nspection results, uploading evidence
and witing notices of violations
directly fromthe field. The Departnent
will finalize the roll-out of our site
violation notice program SVN, site
violation notices are a new type of
violation that can be issued to property
owners, business |license hol ders or
trade license holders. But SVNs give
the L& inspectors an enforcenent too
that inposes consequences through

readily collectible violations, while
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savi ng i nspector and court resources for
the nore serious and conpl ex cases.

| nspectors will have nobile
printers to facilitate the i mediate
i ssuance of SVNs and all that data wl|
be fully integrated into our eCLIPSE
Also in '23, FY23 License & I nspection
plans to pilot our first virtual
i nspection program designed to increase
i nspector efficiency and help with
reachi ng hard-to-access locations. This
integrated solution will nmake audi o,
vi deo and notes fromvirtual inspections
and will rmake them available online to
departnment staff literally nonents after
t he conpletion of the inspections.

L& spent a trenmendous anount
of tine in data that's already avail abl e
to the public through our L& and the
City websites OpenDataPhilly. In FY23,
the Department will further add to the
transparency by addi ng new nutual data
to the existing tools. Qur |icense
contract |ookup tool will now provide

contractor violation history. The
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Departnment will begin publishing

buil ding certification information
through Atlas so they can publicly | ook
up multi-famly or conmercial building
conpliance with testing requiremnments for
fire protection systens.

In addition, L& is enbarking
on a project that transcribe historic
permt information and code requirenents
into eCLIPSE to better address the
chal | enges to Phil adel phia's ol der
bui l di ng stock. Fiscal Year '23 we'll
see L& hire outside experts to provide
prof essi onal services for our racial
equity, coordination surveys and
trai ni ng.

Specific racial equity projects
i ncl ude establishing enpl oyee
devel opnent prograns focused on
| eader shi p devel oprment and the wel | -
bei ng of enployees of color, if there's
training for enpl oyees, supervisors and
nmanagenent on racial equity concepts,
the devel opnent of career |adders will

be reviewed to identify and renove
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unnecessary barriers for pronotion for
enpl oyees of color. And the Depart nment
will also identify, nmap and track
service delivery data di saggregated by
race and/or a proxy for race, and that
i ncludes a poverty | evel.

L& will continue its
partnership with Community Col |l ege of
Phi |l adel phia to diversify its
construction inspection staff and hel p
L& hire nore qualified inspectors. The
work is al ready under way between L&l
and CCP to incorporate the technica
code enforcenent work to CCP' s existing
Associ ate Degree and programin
construction managenent. This
partnership will pronote the code
enforcenent profession to young diverse
popul ation and City residents and
qualify them for actual L& building
i nspectors and civil service
exam nati on.

And lastly, we're conmitted to
fulfilling our core public safety

m ssion by taking down immnently
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dangerous buil dings. The proposed
budget will allow L& to continue our
aggressive public denolition program
with approximately 9.5 million in
recurring general funding and an
estimated 2.25 million recurring
denolition funding generating fromthe
new Phi | adel phia County Denolition Fund
fee.

Before | close, I'd like to
recogni ze the many hard-wor ki ng
enpl oyees of L& for their commtnent to
public safety. And | thank you for the
opportunity to present our proposed
Fi scal Year 2023 budget, and I'm
avail abl e to answer any questions at
this tine.

COUNCI L PRESI DENT CLARKE
Thank you. Thank you, Commi ssioner.
And, Conmi ssioner, thank you and your
team for your pronpt response to us and
Council. Nothing like being able to
call a Comm ssioner at L&, particularly
when you're out wal king the streets with

resi dents.
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We were out there | ast Friday
in part of ny District. And when you
have those Conm ssioners and their team
out there, it makes life a | ot easier
for menbers of the City Council of
Phi | adel phia, so we appreciate you guys
bei ng out there.

| got a couple of quick
questions. You referenced the deno fund
briefly, and that our understanding is
particularly targeted for commerci al
bui l dings, is that your understandi ng,
or commercial corridors?

COW SSI ONER Di PI ETRO  As |
understand it, it's permtted for blight
reduction, which we see as
denol i shing --

COUNCI L PRESI DENT CLARKE
General ly.

COW SSI ONER Di PI ETRO - -
buildings in general, correct. But we
al so use that fund for sone of the other
bl i ght reduction nmeasures we take, sone
of the cleaning and what we call site

i nprovenents, so it's not just building
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1 denolitions. It's really a blight
2 reduction tool.
3 COUNCI L PRESI DENT CLARKE: Al
4 right. \When you say site inprovenent
5 because that's a question that has cone
6 up, it's a lot of noney and we
7 appreciate the fact that we're going to
8 be in a position to rai se noney,
9 hopefully if we get this tax passed,
10 realistically what's the |ikelihood of
11 being able to prep a site or is site
12 i mprovenent sinply denolishing the
13 buil ding and elimnating the blight and
14 renoving the bricks and flattening the
15 ground because that's an inprovenment on
16 the site --
17 COW SSI ONER Di PI ETRO W use
18 site inprovenent to sort of -- it covers
19 a wide variety, but sonetines site
20 i mprovenents mght be installation of
21 fencing after a denolition
22 COUNCI L PRESI DENT CLARKE
23 Ckay
24 COWM SSI ONER Di PI ETRO It
25 m ght be the cleaning of a construction
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site, sonmething that we've done in the
past and we probably need to do nore of.
|"m sure you've heard fromconstituents
how probl emati c having construction
sites can be. That's one of the things
we would like to see that fund used for

COUNCI L PRESI DENT CLARKE:
Ckay. That's good. W get a | ot of
requests for that and we appreciate the
fact that hopefully we'll be in a
position to have nore resources. So
want to talk to you about eCLIPSE
somet hing that's been going on for a
coupl e of years now

And early on in the process
must tell you, we get conplaints from
peopl e when you change things and you do
things differently, so people are
encour agi ng everyone to use eCLI PSE
versus goi ng down in the basenent of the
M5B Building. COVID hit, the basenent
in the MSB Building was pretty nuch
offsite.

But | got to tell you that

there are a ot of contractors,
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particularly small contractors that are
ol d school, not necessarily savvy as it
rel ates to using technol ogy, i.e.,
eCLI PSE and ot her "nore efficient ways
of getting permits and authorization to
do their work."
And then it was this other
i ssue around the | anguage barrier. W
have a lot of individuals in the Gty of
Phi | adel phia that still have chall enges
wi th | anguage, English as a first
| anguage. How have we been able to
accommodat e t he people that are not
savvy enough to use eCLIPSE to the
full est because | don't want to | eave
these fol ks out? Because | rem nd
people that it wasn't too |ong ago that
| actually had a Bl ackberry, so I'm one
of those folks to sonme degree that has
sone |limtations on technol ogy.
COW SSI ONER Di Pl ETRO:
Under st ood and agree whol eheartedly. In
terns of contractors, we do a coupl e of
things. One is we make all the using

eCLI PSE vi deos avail able on the
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Departnent's website so they can go on
there and sort of follow through a
training programand see how to use it.

We find that about upwards of
90, in sone cases 95 percent of all the
applications are done online. So a
really large part of the industry
adopted the online platform And I']I
be frank, | thought that would take us
years to do. But in reality |I think in
many cases the pandem c actually hel ped
because it accelerated the need to do
busi ness renotely. In a weird way, it
was a benefit.

So the first thing we always
say is go to the website, target
informati on and vi deos on how to use
eCLIPSE and it's broken down by various
subjects. The other thing is what the
fol ks downstairs in our devel opnment
section | aunched was an online assistant
so they could nmake virtual
i nspections -- virtual appointnents to
help themfill out an application

answer questions or decide exactly
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what's needed. Now, that's both virtual
and in person. They can choose what ever
t hey want.

W definitely saw an
increase -- this is Quarter 1. And so,
it's one of our busiest years in the
concourse, but they've been able to
really handle the influx. Now, as |
said 90, 95 percent of the applications
are being done online. So it's
drastically reduced what the concourse
| ooks like for all you who may renenber,
it wasn't unusual to see 500 people down
there in a given day. Nunbers are
nowhere near there, but they're able to
do provide this virtual appointnent,
which is one of a couple of different
neasures and ways that they can connect
with the Departnent.

So | typically suggest go
online, schedule an appointnment, they're
br oken down dependi ng on what you want
todo if you're trying to get a |license
or apply for a pernit, and you'l

actually neet one of our clains exam ner
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or supervisor or sonmeone fromour renote
support staff that can help you wal k
t hrough the process.

Wth respect to the | anguage,
we've got sone work to do there. W're
| ooki ng at a couple of different things.
Qur scheduling tool allows you to nake
appoi ntnents. That's actually a
di fferent | anguage, but there's a |lot of
ot her docunents from L& that need to be
transl ated. eCLIPSE system has the
ability to be translated into different
| anguages. Very costly, but that's
sonet hi ng that we're working through and
we're working with partners and
different Cty agencies who actually
have expertise in transl ating docunents.

The Ofice of Inmmigrant Affairs
is currently | ooking for an operations
for infornmation grant to sort of assist
with that. So there's nultiple things
that we're participating in because it
really is a much larger city-wi de
effort, and L& needs to be part of

t hat .
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COUNCI L PRESI DENT CLARKE
Ckay. Good. Conmi ssioner, | guess in
FY22 there was about 650, 000 added to
the L& budget to violence reduction on
cleaning lots and things of that nature.
And one, do you think this was -- and |
know it's a lot of noney, but nmarginally
successful, and two, nost inportantly
fromny perspective what was the |evel
of coordination between L& that had
that responsibility in addition to other
responsibilities of blight renediation
| ot s?

Streets Departnent that has a
relationship, particularly with front-
end | oaders are required. CLIP and PHS,
the Horticulture Society, that
subcontracts out to these groups, were
you guys coordinating in any way, shape
or forn®

COW SSI ONER Di PI ETRO.  Yes.
So we have our Director of the Cean &
Seal Unit, a gentleman by the nane of
Denetri Lanbert, Denetri participates in

those weekly nmeetings. He was prinmarily
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responsi ble for the response to those
areas, and his Clean & Seal team not
only, you know, typically vacant lots
are handled by CLIP. And they're very,
very good at that. They're very
efficient when it cones to handling
vacant lot cleans. So L& 's role was
really to do nore about denolishing the
dangerous buil di ngs and sealing
bui I di ngs that becane vacant and open.

| think it was pretty
successful in terms of the L& response.
Obvi ously, there's nuch nore work to do
there. And | found that generally
corporation was really great. The
police were very supportive. O course,
we need their assistance in nmany of
t hese cases.

| think what you saw there is
we sort of, L& ran out of things to do
interns of the initial inpact,
denol i shi ng danger ous buil di ngs and
sealing stuff up. Deputy Comi ssioner
Carrasquillo and | went through there a

coupl e of weeks ago to take a | ook. W
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saw a few of the buil dings were reopened
or buildings that we had previously
seal ed reopened, so we have to continue
to have sonme presence, specifically in
those areas. |'mtalking about
specifically Kensington at this point.
So | think that that noney was
used snartly because we know t hat
there's a definite correlation between
those kinds of quality-of-1life things
and crines. W' ve seen that proven tine
and tinme again. So we're happy to
participate in those future endeavors in
terms of our Clean & Seal teans and our
cl eanup, but | think that was an
interesting programto participate in.
And |'d hope that we can sort
of expand on that in the coming years in
terms of bringing that to scal e, because
one thing the last couple of weeks have
shown us that we're seeing is abandoned
uptick in vacant open buil di ngs again.
Thi s hadn't happened for the previous
two years. The nunbers were pretty

stagnant. But over the past couple of
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nonths |'ve been watching, that nunber
of conplaints is going up, so
sonmething's definitely going on there.
We have to keep an eye on that.

COUNCI L PRESI DENT CLARKE
Yeah. Commi ssioner, it sounded |ike you
said in your last response that you guys
ran out of things to do. | didn't hear
that, did 1? |If that's the case, | got
alist for you. 1'Il have it over in
your office tonorrow

COW SSI ONER Di Pl ETRO. W ran
out of -- in terns of particularly the
operation pinpoint area, there was only
so many dangerous buil di ngs we can tear
down. But you're right, there's never
a--

COUNCI L PRESI DENT CLARKE: |
will give you a list just in case
whenever you get to a point where you
run out of things to do.

COW SSI ONER Di Pl ETRO
Absol utely.

COUNCI L PRESI DENT CLARKE: Al l

right. Last but not |east, | know | ast
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year's budget there was a significant
conversation around L& . And it sounds
li ke that's successful, L& and the
career course as it relates to CCP
novi ng people into runicipal enpl oynent.

How nmany of your existing L&l
enpl oyees, if you have that nunber, that
have gone to CCP is expressing interest
in participating in the courses?

COW SSI ONER Di PI ETRO. Wl |,
we haven't |launched the courses yet. W
anticipate sending all of themthrough
at sone point because there's a |ot
of -- it's not just for the fol ks that
are comng in new, although that's
i mportant and necessary both as |
mentioned, the diverse fire construction
i nspection staff, but also to give them
a much stronger baseline when they're
becom ng L& inspectors. But a |lot of
that coursework is going to be
beneficial to our existing staff.

So it's our hope that we can
put a great najority of those folks

through as they either pronote to higher
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| evel s within the Departnent, higher
| evel s of authority and higher levels in
the inspection class, and al so as
conti nui ng educati on because that's
another -- we pay for inspectors to get
continuing educati on and mai ntain those
certifications. And so, once we have
the CCP program we would like to be
able to utilize that for that as well
because it's there, it's readily
avai l able and we trust they' Il be able
to provide. That's a really good
product and really good contact for the
current inspectors and the future ones.

COUNCI L PRESI DENT CLARKE
kay. Well, thank you, Commi ssioner.
["1l come back on the next round.

Chair recogni zes Counci | worman
Par ker .

COUNCI LWOMAN PARKER:  Thank
you, M. President.

And, Commi ssioner DiPietro, it
is great to see you. | want to start
where Council President started. Thank

you for being hands on the ground in al

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Whole 165

4/ 27/ 2022
1 of the work that you do. | also want to
2 say a special thanks to nenbers of the
3 team Betsy Baldwin -- and if | chop the
4 nanes up, y'all charge it to ny head and
5 not ny heart, Commi sh -- Betsy Baldw n
6 and Sarah Adanp, that's for |egislation
7 and conpl ex constituent matters; Lisa
8 Adanms for assistance with permtting and
9 quality of life; Maureen Bl aney fromthe
10 Vending Unit. It may sound |ightweight.
11 But when we have illegal vending
12 situations in question, she's on it.
13 Commi ssi oner, a person can own
14 a building and be paying rent and then
15 somebody conmes up and sets up an illega
16 vendi ng table right next door to your
17 busi ness selling the sane nerchandi se
18 cheaper because they don't have to pay
19 the overhead. Maureen is on that.
20 Renee Rinehardt and the teamin the
21 Nui sance Property Unit for their
22 assi stance continued throughout the
23 pandem c. They did not slow down to
24 address those nui sance businesses in our
25 community; Reynelle who is in Law but
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she was just with us on the tour on 5th
Street that Council menber G | nore
Ri chardson organi zed along with a
lieutenant in the 35th Wareed Bi serat,
because whenever we're dealing with the
L& issues and we're trying to get a
nui sance establishnment closed, we need
to have a police officer with them
because it can becone very dangerous
when we're tal king about closure of a
building. He is essential to the 35th;
Melvin -- I"mnot going to even try it,
Melvin -- Melvin G rosquella, | hope
said it right and M ke Taus or Taurse
for meeting with the comunity group at
our request to discuss sone |egislation.

And, Commi sh, | don't know
about you but when you start where |
started in this business, it's inportant
to recogni ze the people who we don't
see, but get the work done. Wth that
bei ng said, Conmish, | want to head
straight into inspector vacancies.

' mgoing to be having a

hearing com ng up this Mnday or Tuesday
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because we need to shine a light on it.

| appreciate you talking about the
wor kf orce devel opnent, the connection
with CCP and not only just to bring nore
people in, but for professional

devel opnent, right, so that our existing
team can continue to gain know edge.

Tel | us about your current
nunmber of vacanci es and how does this
conpare to prior years. Currently now,
how many vacancies as it relates to
i nspectors do you have?

COW SSI ONER Di Pl ETRO:
Presently we have about 53 inspector
vacanci es.

COUNCI LWOVAN PARKER:  Ckay.

COW SSI ONER Di PI ETRG  That's
not counting the 20 that we brought in
early March, so we have 20 inspectors
that are going through the process now
as you recall. And let nme just say
thank you for recognizing those folks.
That was absolutely awesone. |It's great
to hear that and it's nice to know t hat

their work is appreciated. | certainly
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do.

The i nspectors that are
currently in the training programwil|
t ake several nonths of classroom
instruction, of peer interaction.
They' Il go out with senior inspectors,
and then we'll deploy themstrategically
as they becone certified to do their
job. And --

COUNCI LWOVAN PARKER:  What did
you say, Commi sh, about six nonths or a
year before you -- the onboarding
process, would you say six nonths or a
year?

COW SSI ONER Di PI ETRO.  For
code enforcenment inspectors, we
typically have themout in the field at
full performance in about six nonths.

COUNCI LWOVAN PARKER:  Ckay.

COW SSI ONER Di PI ETRG  The
construction inspectors tend to take a
little bit longer. That can go up to a
year and that's |l argely because they
need to have nmany nore certifications

under state lawin order to do their
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job. So we do give them out sooner to
assi st because the nunmbers are sort of
| ow ri ght about now.

COUNCI LWOVAN PARKER: Vel |
Comm sh, when you tal k about workforce
in bringing other people in, in alnost
every departnment we heard about the need
to attract new enpl oyees, new enpl oyees
because so many fol ks are retiring or
just deciding that, hey, | can go nake
nore noney in the private sector, forget
the health care and the benefits that
used to be the added val ue for working
in local governnent. How old is your
wor kf orce woul d you say and how many
retirees do you have on deck over the
next few years; is that a challenge for
you?

COW SSI ONER Di PI ETRO It
definitely is. It changes dependi ng on
the unit. The construction inspections,
for exanple, tends to be very often
fol ks that are on their second career.

COUNCI LWOVAN PARKER:  Yes.

COW SSI ONER Di PI ETRO W know
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full well we may have many of those
i nspectors for five or seven years, but
that's typically the max of them
You' re absolutely right, | can tell you
in ny 20-sonething years with City
government, |'ve never seen City
enpl oyees -- this is a good thing and a
bad thing -- but they're leaving the
departnment because they're valuable to
those outside entities, and probably for
the first tinmeinalong tinme the Gty
is really not able to conpete with these
private conpani es that are payi ng our
cl ai ns exam nati on engi neers, our
construction inspectors, our code
enforcenent inspectors so we are | osing.
That's sonething that's not happened in
any real neasurable way at least in ny
career.

COUNCI LWOVAN PARKER:  Now,
Conmmi sh, you just nmentioned
construction. | saw something on Axios,
right. It was tal king about 900 new
construction pernits that were issued in

Decenber '21. They said in a typica

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole
4/ 27/ 2022

171

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

nonth, right, the Departnent issues
about 150. And then at the end of '21,
they said nore than 2600 pernits were
i ssued for the year conpared with
approxi mately 1600 typically approved.

I"mlistening to your nunbers
and you tal k about the need for
staffing. How are you handling that
record nunber of new construction
projects we're seeing? And tell ne
about the strain that it's put on L&l
and your ability to do what you should
be doing, right, overseeing the
projects, but it's a strain when you
| ack the appropriate staffing?

COW SSI ONER Di PI ETRO.  So
ri ght now the conversation is not just
about hiring, but it's also about
retenti on because as you m ght inmagi ne,
with all those additional construction
projects in the planning stages that
haven't gotten the permts, it won't be
| ong before they nove into the
construction phase, and the fol ks that

we typically would hire as inspectors
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are al so very nuch attracted to those
fol ks, those construction conpani es and
our clainms engineers as well, so we're
also likely to | ose sone of those folks
in that.

Now, we are definitely seeing
an increase in the anount of inspections
schedul ed per day. Right nowit's about
300 i nspections a day, give or take --

COUNCI LWOVAN PARKER: 300 per
day, okay.

COWM SSI ONER Di PI ETRO: 300 per
day for our construction inspections.
It's only construction inspections. W
have 45 of those inspectors on any given
day, right, given we have sone | eave
time or -- so about 45 inspectors.

COUNCI LWOVAN PARKER:  Ckay.

COW SSI ONER Di PI ETRO  So t hat
kind of translates to somewhere around
five to seven stops a day per inspector
Now, that's doable. And our fol ks --
the construction inspectors that remain
are doi ng an absol utely phenonenal job.

They really are. They're in a world
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that noves very quickly. They're in a
world that's very conplicated. It gets
conpl ex very quickly. They're dealing
with a huge variety of people fromvery,
very novice to extrenely experienced.
And so, they do a trenendous j ob.

But in the event that we do see
all those permts that were issued in
Decenber cone to fruition, we do see
some challenges in terns of our ability

to neet the demand. And that's really

the key --

COUNCI LWOVAN PARKER: Wl |,
Commish, I'Il tell you what we're going
to do, I"'mlooking forward to getting a

l ot of this stuff on the record.
Qobvi ously, because we're in the nmidst of
thi s budget process, but really peeling
back the layers of it all when we have
this hearing.

| heard the bell, Comm sh, so
let nme just end with this question, and
this is one that | know is near and dear
to all of our hearts and it's the issue

of fire safety. One of the things and
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questions that |'ve gotten from severa
people is to talk about L& "'s role in

i nspecting those rental properties for
fire code violations and does L& need a
conplaint froma tenant. Tal k about

L& "'s role in inspecting those renta
properties for fire code violations, and
does L& need a conplaint froma tenant
in order to act?

And when you | ook at just this
overall issue, | don't have to reference
all of the tragedies that, | nean we
will never forget that occurred but are
doi ng our best in every way, shape and
formto be preventive and get as much
preventive materials like in the form of
snoke al arns out to people, but you
docunent -- well, just quickly if you
can, Conm sh, wal k us through what L& 's
role is in inspecting those properties
and whether or not you need a conpl ai nt
froma tenant in order to act. Thank
you. And I'mgoing to go on nmute to
listen.

COW SSI ONER Di PI ETRG:  So
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typically, our response to renta
properties unless they're located in a
hi gh-rise or one of other pilots is
driven by a conplaint. |[If soneone
contacts 311 or uses either by phone or
online and may provi de sone content

about what they find or what they
believe is wong, and then we dispatch a
di spatcher to inspect.

Rental inspection programis a
very, very big undertaking. There are
ways that we can -- and we've | ooked at
this in a nunber of different ways and
don't want to take up all the tine at
this particular hearing, so |I'mhappy to
tal k about this in greater detail if
you'd like. But a rental programfroma
City enployee sort of departnment
perspective woul d be an enor nous
undertaki ng. The nunbers are very |l arge
because we're tal king about -- if you
can believe the census data, you're
tal ki ng about maybe 300, 000 units
| ocated across the City. To inspect all

of those, at least to do an inspection
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with all of those at |east once a year,
you' re tal king probably 200-pl us
additional L& inspectors that's not
counting supervisors, staff, office,
facility, logistics, Law Depart nment
staff to handle the warrants and cases
to be necessary, but there are other
things that we mght be able to do that
"' m happy to tal k about and work

t hr ough.

As | said, we' ve been | ooking
at this literally for years and trying
to figure out a way to increase
enforcenent around rental properties but
wi t hout going to the sort of nuclear
option of hiring several hundred L&l
i nspectors.

COUNCI LWOVMAN PARKER:  Thank you
so very much, Conmi ssi oner

COUNCI L PRESI DENT CLARKE
Thank you, Counci | wonan.

Chair recogni zes Counci | woman
G | nore Ri chardson

COUNCI LWOVAN @ LMORE

RI CHARDSON: Thank you, Counci
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Presi dent .

And t hank you so much
Conmi ssioner DiPietro. | echo the
sentinments of ny colleague Majority
Leader Council menber Parker in thanking
the entire teamover at L& know ng that
we all have worked very closely over the
| ast year and a half on all the
initiatives that we've worked on
together, all the drug paraphernalia
tours.

Even this past week, we had
your Deputy Conmm ssioner out with us and
Renee in Council menber Parker's District
in the 9th District, and we went to the
4th Council District, the 5th Counci
District, the 6th Council District and
you have just been there. And |
especially want to take note of the tour
we were at together in August of 2021,
and that was | know t he roughest one we
had, but you stayed with us after sun
down, into the dark, into the night and
you were just phenonenal. So | just

want to thank you for all the work that
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you have done with us around addressing
nui sance busi nesses and stores that are
illegally selling drug paraphernalia
across our City.

And you know, we have subnitted
77 stores for your review and
i nspection, and 22 of those stores have
either been fully seized for drug
par aphernal i a sal es or other violations.
And then we have the stores that we have
to continue to address, but seven stores
were seized in the court appeal process.
So | just wanted to say thank you. |
| ook forward to continuing to work with
you and the entire team as we address
this issue around nui sance businesses in
the Gity.

But | wanted to quickly follow
up on the questioning that our Mjority
Leader started and you tal ked about
i nspector vacanci es. 53 inspector
vacanci es, not including the 20 new
i nspectors that were hired in March that
are in process. And you tal ked about

the need for staffing and we know t hat
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1 that is a challenge everywhere. | think
2 it's called the Geat Resignation, is
3 what sone of the folks are calling this
4 period of tine.
5 And so, you tal ked about al so
6 three construction inspections per day,
7 45 inspectors, five to seven stops per
8 day per inspector. So could you talk
9 about just for the record and for the
10 public how many inspectors do we have
11 total, how many are dedi cated
12 specifically to the construction unit?
13 COW SSI ONER Di PI ETRO Wl I,
14 presently the nunber of inspectors is
15 hovering around 115. There's about 58
16 in our construction inspection
17 di vi si ons.
18 COUNCI LWOVAN G LMORE
19 Rl CHARDSON:  And how nany are you
20 budgeted for? So could you tell nme how
21 many you have and how many you're
22 budgeted for?
23 COW SSI ONER Di PI ETRO |
24 bel i eve the nunber is 425 budgeted
25 positions. It's alittle difficult
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getting to the exact number of
i nspectors because we use themin
di fferent ways, so sone of our
inspectors work in claimreview, so
they're not actually inspectors, but
their inspector roles. But we're
specifically tal king about 100
i nspectors, true inspectors, fol ks that
work in the field conducting
i nspecti ons.
COUNCI LWOVAN G LMORE
Rl CHARDSON: Okay. And you said 58 of
themare in the Construction Division?
COW SSI ONER Di PI ETRO 58,
yeah, they're in our Construction
| nspecti on.
COUNCI LWOVAN G LMORE
Rl CHARDSON: Okay. Have you all ever
done a conparison | ooking at other |arge
U S cities like New York and |ike
Chi cago and others to see where we
conpare relative to the amount of
i nspectors we have in the Cty of
Phi | adel phi a?

COW SSI ONER Di PI ETRO Yeah.
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In years past, we used to |ook at that.
We | ooked at other cities and there is
sonme i nformation that generally buil ding
departnments use, and the ideal nunber
seens to be about six construction

i nspections a day per inspector seens to
be the ideal

Now, for many years before
eCLI PSE we didn't have the technology to
be able to believe it or not determ ne
how many calls we were getting a day.
Schedul i ng was handl ed by the individual
i nspector. So you would call your
i nspector and he or she woul d schedul e
the inspection. Now, it's all done
t hrough an automated system so we can
actual ly account that.

So we know we get right around
that 6 nunber. As | said, it goes from
5.5to 7.2. So we know that that's
about it. But the thing here is in
terms of L& staffing, it's really about
where do you want to go, what are your
priorities and how do you want to take

them W can neet that demand with the
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current anount of staffing. Now, if
that denmand goes up, if we were to
expand that to do sone of the stuff that
we're hoping to do in the com ng year
i ke the construction site cl eanups and
things |ike that, we're going to need
sone additional staff to do that. And
that's typically where we put our new
i nspectors.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So then if we can
tal k about that a bit relative to what's
in your current proposed C ass 100
schedul e. Are you requesting additional
funding for an increase in the nunber of
i nspectors you have, particularly on the
construction side, recognizing the
anount of permits we know that fol ks are
appl ying for?

COW SSI ONER Di PI ETRO W
didn't ask for additional construction
i nspectors because we have two groups of
20 coming in, which basically neans 20
construction, 20 code enforcenent

i nspectors, and that's about the nax we
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can handle in a given tinme frame. W
just don't have the resources.

Renenber, as | said earlier, when you're
bringing in inspectors there's all this
other stuff you need to do. You need to
build up your training units, your HR
and all the equi prment that goes with
that, the support that we get from our
ot her departnents.

Thi s year between now and the
end of the year, cal endar year, we'll
bring in 20 building inspectors and 20
code enforcenent inspectors. And that
pretty rmuch naxes us out in terns of how
nmany we can process through our
training, our current training and
exi sting HR spaces. Now --

COUNCI LWOVAN 3 LMORE
RI CHARDSON: |If we were to add nore than
we would need to increase the training
unit and HR s ability froman L&
per spective to handl e additi onal
casel oad of bringing additional folks
into the system is that correct, so it

woul d not just be an increase in
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construction inspectors, but it would
al so be an increase in training and
devel opnent and for Hunman Resources
capacity?

COW SSI ONER Di Pl ETRO
Correct. Absolutely, yup.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That's good to know.
My next question is relative to building
i nspections that are done when
i nspectors visit a job site. And so,
how soon after a building code violation
is recorded does an inspector actually
visit the site? And this is sonething
that we're getting all across the Gty
just with the influx of construction
that's happening. And so, what happens
at that point?

COW SSI ONER Di Pl ETRO:
Typically when we find out, there's two
types of construction inspection.
There's the normal pernit inspection or
the contractor calls for a footing or a
foundation or fram ng. And that just

goes to where the public calls with the
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conplaint and they're not foll ow ng the
code, they're leaving material on the
si dewal k.

Typi cally, we have established
SLAs, and they range anywhere from 3
days to 20 days. In the vast majority
of cases, the inspectors are getting
there within a few days' tine. They
very rarely get all the way up to the
SLA, especially on the construction side
because they don't get that nany
conpl aints as conpared to our code
enforcenent, which gets a |arge nunber
of conpl ai nts.

Now, what we're going to be
doing differently in FY23, we're going
to be reconfiguring a little bit with
this additional staff to have fol ks nore
readi |y address conplaints, nore fully
and nore quickly address conpl aints,
specifically ones where people allege
that they're working without a permt.
Complaints if they're exceeding the
permt, that will have to go to the

exi sting inspector because those are
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nmuch nore conpli cated.

Now, ones where the conplaints
are that they don't have a pernit at
all, it's our intention to create sort
of a lighter unit. Lighter neaning they
nove nore qui ckly because they're not
attached to a specific project and they
can respond nore quickly, and their
focus is going to be site safety and
responding to conplaints fromthe public
to make sure we fully and fairly vet the
conpl ai nts because that's one of the
things that we often hear that the
public -- they may not know the buil di ng
code, but they know what work |ooks like
and they're typically giving us good
information and we're not getting there
or we're not fully vetting that, and
that's sonmething we'll change in this
com ng year

COUNCI LWOVAN @ LMORE
RI CHARDSON: Okay. That will be great.
| heard the bell so I'lIl come back on
t he second round, but | thank you for

notating the process around how hi gh of
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a priority the conplaint will be when
they do not have a pernmit and that there
will be a new process for that in the
upconi ng fiscal year.

"1l circle back on the second
round for ny next round of questions.

But thank you so nuch, Commi ssioner, and
thank you to your entire teamfor al

the work you all have done with us over
the last year. W are just so
appreciative of you and | ook forward to
continuing to work with each and every
one of you.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | wonman.

Chair recogni zes Counci | worman
Br ooks.

COUNCI LWOVAN BROCKS:  Thank
you, Council President.

Hello. | wanted to follow up
about a 2018 bill that wll allow
tenants to learn nore information about
their landlords. | know the bill

requi red nore transparencies for the
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| andl ords that purchased their
properties using an LLC. Do you have a
sense of when the beneficiary
owner/natural person info for LLC
registration with L& for rental
licenses will be updated or upl oaded for
the OpenDataPhilly data set?

COW SSI ONER Di PI ETRO.  So
there's a nunber of different things,
sort of connected things that we're
trying to put on the website. NMore
upl oads so the tenants can have nore
access upfront, things |like
certifications and stuff |ike that.

The natural person's bill |
know that's effective in January. W
have a software devel oper that's
actual ly working --

(Background interruption.)

COW SSI ONER Di PI ETRG 1" m
sorry. So we're working with our
sof tware devel oper to sort of create the
| ocation for that to load up into our
eCLlI PSE system so that's not done yet.

| don't have an actual date for when
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1 that's conpleted. But | wll absolutely
2 get that and get it back to you.

3 COUNCI LWOVAN BROOKS:  Ckay.

4 Because as you know, ny office is

5 wor ki ng on housing i ssues and | wanted

6 to acknow edge our legal intern Kate

7 Under wood who has been doi ng sone

8 background research on homeownershi p and
9 | andl ord trends in Philadel phia. And
10 one thing that has conme up while doing
11 the research is that tenants in the Cty
12 are still having a hard tinme even

13 identifying their landlords, and that

14 | egi sl ati on passed back in 2018 and the
15 public is expecting to be able to access
16 that information

17 So if you could pl ease keep ny
18 office in the | oop because we were told
19 that this data would be available in My
20 or June, and it will be appreciated when
21 you guys get it upl oaded and ready, that
22 we have this information so we can
23 continue to help our constituents.
24 COW SSI ONER Di PI ETRG |
25 believe it's fair to say we're | ooki ng
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at probably six nonths.

COUNCI LWOVAN BROCOKS:  Si x
nmont hs out from now?

COW SSI ONER Di PI ETRO  Yeah.

COUNCI LWOVAN BROOKS:  Ckay.
Thank you so nuch.

COW SSI ONER Di PI ETRO.  You're
wel cone, Counci |l menber.

COUNCI LWOVAN BROCKS:  Counci |
Presi dent, that ends ny questions.

COUNCI L PRESI DENT CLARKE
kay. Council woman, you're good? Ckay.
Thank you, Counci | wonman.

Chair recogni zes Council man
Jones.

COUNCI LMAN JONES: Thank you
M. President.

COUNCI L PRESI DENT CLARKE
You're wel cone, sir.

COUNCI LMAN JONES:  Because of
the long nature of these hearings you
must mul ti-task, you better. | want to
thank the Conmm ssioner for, |ike ny
col | eagues, recognizing that you are an

intrical part of us being able to do our
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j obs.

There's nothing like being on a
comunity walk with L& and being able
to say, you know, | ook at a conpl aint
and actually have it addressed with the
expertise that your people have. |
agree with Menber G| nore Ri chardson
there's nothing like dealing with
probl emati ¢ busi nesses and to be able to
say, well, based on the rul e book
you're doing this right, that wong,
pl ease correct it. Those things enmpower
us to help people, so for that we are
grateful.

| have to ask, simlar to ny
col | eague's question, if there is a
belief by sone that there are peopl e who
can get by inspections, particularly
centered around construction, centered
around one's ability to be conpliant.
That worries ne in a nunber of fashions.

As soneone who served as
Co-chair for the Denolition Special
Conmmittee with denolition due to the

col l apse of the building on 22nd and
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1 Market, | am keenly aware of what OSHA
2 regs do for the safety of not only the

3 wor kforce on a construction site, but

4 the citizens that wal k around on

5 construction sites.

6 And we can never have a

7 situation where devel opers or

8 constructi on managers know that we are

9 in a good position never to get
10 i nspected. There has to be a degree of
11 regularity of those inspections and a
12 degree of nonpredictability of when

13 soneone's going to be inspected.

14 | say all of that to say how
15 nmany boots on the ground do we need to
16 add to you so that that can be

17 acconpl i shed?

18 COW SSI ONER Di PI ETRO:.  That's
19 areally difficult question to answer.
20 | think what we'll do, as | nmentioned to
21 Counci | menmber G | nore Ri chardson, that
22 the re-establishment of that
23 construction site group, | think what
24 the plan there is, and | don't want to
25 necessarily give away the whol e strategy
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in mnd, but the plan is to do exactly
what you're saying, to sort of flood an
area with inspectors fromthe Depart nent
whose sol e purpose is to evaluate the
safety of that site and the quality of
life sort of things that the nei ghbors
nm ght be dealing with, parking spa --
construction vehicles in parking spaces,
fences falling down, trash debris piled
on the sidewal ks, sidewal ks bl ocked t hat
shouldn't be, all of that sort of thing.
I think what we'll see is, the
i dea behind that is to get themin
there, they will be unannounced
i nspections. Like |I said, we're working
a specific area. And what that will do
is that will develop a sort of a netric
for us to be able to determ ne how many
peopl e do we need to staff sonething
i ke that where we can do that city-w de
on a regul ar basis, because again
they' re al so doi ng sonme conpl ai nt
response. | don't want to necessarily,
as | said, say where we're going to go

initially.
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1 COUNCI LMAN JONES: | can relate

2 to that. But the predictability part is

3 do you do inspections on weekends?

4 COW SSI ONER Di PI ETRG  The

5 only -- not the construction

6 i nspections. So there's two groups of

7 i nspectors that work weekends. CQur

8 ener gency response inspectors, they

9 typically handle structure-rel ated

10 probl ens, collapses, fires. And then we
11 have our nui sance group that handl es

12 code enforcenent things, nuisance
13 properties, those sorts of things.
14 COUNCI LMAN JONES:  So the word
15 on the street, and | do air quotes with
16 it, "is that if | bring in a crew of
17 folk to work on a house on the weekend,
18 there's no chance of getting stopped,
19 cease work, anything like that, so | can
20 work well into the night overnight, you
21 know, it doesn't matter what the
22 nei ghbors thi nk because nobody cones out
23 to check ny site." W cannot have that
24 predictability as a city.
25 And the question | woul d have
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is for all these violations for these
peopl e operating w thout proper permts,
how nuch is the Gty losing in revenue?

COW SSI ONER Di PI ETRO. I n
terms of -- so when we catch them
that's a different thing. Wen we catch
them we know sort of what the permt
fee is because it's the permt fee and
that fee is doubled. It's part of the
penalty for working -- if we don't catch
them it's difficult to know. 1|'ve had
estimates all over the place, but nore
often the exanple that you're giving it
sounds nore |ike the work would be
visible even if you did it on Tuesday,
if we showed up on Tuesday, we would be
able to see the work.

But what | think you're
suggesting is nore about the contractors
that are sort of working on weekends
into the night and then di sappearing and
noving to the next project. That's a
bi gger problem Because what happens,
and |'msure you' ve seen this, the

homeowner is the one that gets the
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vi ol ati on because we don't catch the
contractor working on Sunday night.
Unless it gets to the police or one of
our energency inspector |evels, we won't
know about it but we'll follow up say on
a Monday or Tuesday, so the issue is the
contractors.

COUNCI LMAN JONES: So it's a
little nore, it's that and then sone.
There is a belief that there are crews
out of New York com ng in here doing
what they do and then escaping on |-95
North. And | worry twofold. | worry
about whet her or not people are getting
t he proper work that needs to be done,
whet her the OSHA issues are addressed
and whether or not we as a nmunicipality
are | osing revenue because these fol ks
aren't followng the rules paying the
fees and escaping into the night with
our profits and revenues.

So what would it take to dea
with the problen? How do we -- do we
hire a night crew, a weekend crew? How

do we adjust to what insidious people
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are doing to us to be able to kind of
check thenf

COW SSI ONER Di Pl ETRO  There's
a couple of things we could | ook at, and
certainly expandi ng our weekend
presence, having inspectors avail abl e,
whet her they're being called by the
police or 911 or fire boards, there's
somet hi ng we can do. W can consi der
some shift adjustnents.

Right nowit's different as we
nenti oned because the inspector coverage
is sort of Iow and pulling them anway
fromthe day shift, the nornal
i nspection stuff would be problematic.
W have to service those permts. But |
suppose it's a couple of different
things we coul d probably | ook at and
maybe in a pilot programto see how big
of a problemit is.

COUNCI LMAN JONES:  Well, |
appreci ate that response. | | ook
forward to that kind of addressing of
the probl em because there are certain

nei ghbor hoods that are exploding with
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construction. They're not even, you
know, you can ride down there froma
year ago and say, well, where did this
nei ghbor hood cone from but | don't
think there's a correspondi hg neasure
of -- and I'Il end on this, we're
| ooking at a ton of new projects com ng
frominfrastructure noney comng from
the federal government. W' re |ooking
at a boom of private sector devel opnent
anyway. We have to get you ready to be
able to receive that influx of
activities.

| know you're expecting nore
and differently than you did 10 years
ago. You're doing way nore and | don't
know i f you're doing it with the proper
resources. So | join ny colleagues in
that concern. Wen you do your job, you
keep us safe.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE
Thank you, Counci |l man.

Chair recogni zes Council man

Donb.
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COUNCI LMAN DOVB:  Thank you,
Counci | President.

And good afternoon
Conmi ssi oner .

COW SSI ONER Di PI ETRO.  Good
afternoon, sir.

COUNCI LMAN DOMB:  How are you,
and | want to join in the chorus of how
responsi ve you' ve been and the great job
you and your team have been doi ng at
L& . It's really great to see it. So
thank you so nuch for that. Let me ask
you a question: How |long have you been
in this position now?

COWM SSI ONER Di PI ETRO: | took
over when forner Conm ssioner Perri |eft
in Cctober of '21.

COUNCI LMAN DOVB: | thought it
was ' 20.

COW SSI ONER Di PI ETRO Cct ober
of '20. Sorry.

COUNCI LMAN DOVB:  Cct ober ' 20,
so it's been a year and a half roughly.
Are you the Conm ssioner or are you the

Acting Conmm ssioner at this point?
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COW SSI ONER Di PI ETRO:
Technically, I'mthe Acting
Conmi ssi oner .

COUNCI LMAN DOVB: | think of
acting like you're trying out for a
part, right. And | think after a year
and a half | think you earned the part
so we shoul d probably consider taking
out the acting at this point because
you' ve been doing a great job, but
that's just ny opinion.

Anyway, | have to ask you a
question on the applications. | know
you had a flood of applications because

we changed the tax abatenent at the end

of last year. So a couple of questions.

What ' s been going on in January,
February and March as far as
applications for new constructions? |Is
it at a much | ower |evel? How are you
seeing the applications comng in?

COW SSI ONER Di Pl ETRO  So we

definitely saw a drop-off from Decenber

That's for sure. |In Decenber, we hit a

hi gh that we've not seen. But | can
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tell you sinply fromjust our regular
reporting that we do in terns of revenue
that the zoning permits are still high
That was a bit of a shock, which we
expect those to go down, then go up,
that's always a good thing.

Zoning typically is preceded by
construction permts. Revenues are
still surprisingly strong. W're about
17 percent up over last year. Mst of
that is driven by the permt activities.
The nunmber of -- from 2020 | believe,
the nunber is alnost -- from 2020 to
2022 it was up 21 percent. And from
| ast year, it's 17 percent, so it's
still pretty strong. And right nowis
our busiest tine of year because this is
when people tend to renew their rental
i censes and there's a whole | ot
activity.

So | expect to see sone pretty
strong revenues. QObviously, building
permits will level out but they're stil
hi gher than we expected. So we're both

pl eased for all those sort of actions.
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COUNCI LMAN DOVB:  Right. Any
forecast in your opinion, strictly your
opi nion, on the nunber of applications
or pernmits that were pulled to the
abatenment, do you think we'll see 90
percent actually occur, 50 percent, any
t houghts on that?

COW SSI ONER Di PI ETRG You

know, | was in the 50 percent field sone
time ago. | feel perhaps we'll see nore
than that now. | feel sone |evel of

confidence, and |'m basing this on the
fact that we're having a difficult tinme
hiring. W put an RFP out for specific
engi neering, and we couldn't get very
many response or any responses at all.
So that's an indicator that the market
is still healthy and it's still better
opportunities for these firnms, so |I'm
optimstic that we'll see better than 50
percent of those projects built.

COUNCI LMAN DOVB: Ckay. Keep
in mnd that we have seen in the | ast
three or four nonths nortgage rates

close to double from2.75 to 5.25, 5.50
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so that's going to double the nonthly
cost for nmany of our homeowners and nake
it alittle nmore difficult to buy.

COW SSI ONER Di PI ETRO  One of
the things that we're | ooking at nowis
we're trying to nmeasure the tine frane
bet ween when we issue a pernmit to when
it's finally COd. The purpose of that
is so we can work towards reducing that,
and maybe if we can shorten the
construction tine, the construction
schedul e that night help offset those
addi tional costs, nmeaning that'll be
sonething that'll nake us nore
attractive

It's sonething we should do
anyway. |t could be sonething that
makes us nore attractive to other areas
on these where these fol ks m ght take
t hat noney.

COUNCI LMAN DOVB:  And that's a
great thing to do so | applaud that.

Let ne ask you a question: |'m hearing
about staffing issues. And

understanding there's different --
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i nspectors do all types of different
work in the City, and understanding it
nm ght be difficult because every
departnment's having staffing i ssues and
so is the whole country for that matter
not just Phil adel phi a.

Are there outside conpanies
that are Phil adel phi a-based, and | want
to say that strongly Phil adel phi a-based,
so they're Phil adel phia conpani es, who
coul d maybe assi st you in doing even
sone of the [ower-level work or whatever
work you could offload to themto allow
our inspectors to do nore of the naybe
serious inspections? |Is there a way to
conbi ne outside contractors basically
that are Phil adel phi a-based with our
pool of people we have in your
departnment so we can provide nore public
safety?

COW SSI ONER Di PI ETRO There
are actually a couple of different
things we can do when we're talking
construction inspections. It's alittle

bit different on the code enforcenent
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side. For construction inspections,
we're looking to as | nentioned in the
open comments, the renote pilot. It's
our hope that that it is a productivity
boost because an inspector is not
traveling fromsite to site where we
spend a | ot of tine.

In fact, in ny earlier conments
when | nentioned about five to seven
i nspections a day, just construction
i nspections, that's typically like six
sites. That inspector, he or she is
driving fromsix different sites.
There's a |l ot of wasted tine in that, so
we' re hoping the renote inspection wll
help to sort of capitalize on that.

W're really taking a | ook at
t he nunber of required inspections,
I nspections that nust be conducted and
seei ng where we can build sone
efficiency by either conbining them or
with the necessary inspections or
perhaps using a third party to do those.
When it conmes to the work of the actua

construction, the L& inspectors, it
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gets a little tricky because that's a
uni oni zed workforce. And so, we'll be
tal ki ng about sonething |ike perhaps an
overflow, if it gets to a certain |evel
the overflow would go to a third party.

| don't know that there's
actually G ty-based agencies that do
that. | know there are agencies that do
that and they do it well, and it's
fairly common to use in other parts of
the country. Washington, D.C. does it.
Qur friend the BI A have sort of
menti oned being able to have an option.
So | nmean, it's definitely worth tal ki ng
about. It's a snart way to do it in
terms of cost to the City because it's
| ess expensive and it can save the L&l
i nspectors for much nore as you
nmenti oned best (inaudible) or its
i nvestigation fol ks, people that do
their investigations of contractors and
make sure they're properly licensed and
nake referrals to revenue when they find
contractors that aren't paying the

appropriate taxes. That can certainly
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be bol stered by allowing our City staff
to nove over to that. So there are
definitely a nunber of things that we
are doing and can do, but | think there
is atime that that's worth a
conversati on.

COUNCI LMAN DOVB:  kay. |
appreciate that, and we'll circle back.
I know Council menber Squilla is also
interested in this topic, so we night
tag-teamafter this hearing and cone
back and ask you for sone solutions and
i deas on how to make it safer for the
Cty.

Now, | saw this fire that
happened on the weekend. |It's such a
sad story, that they didn't have a snoke
detector in the building, and that could
have been avoi ded and those |ives could
have been saved. |It's just horrible to
see that stuff.

Anyway t hank you, Comm ssioner.
And | hope ny comments are only in the
positive that you're no |onger acting,

you were acting out the job, you should
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be the Commi ssioner. Thank you very
much.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Chair recogni zes Council man
Thomas.

COUNCI LMAN THOVAS: Thank you,
Counci | President.

And good afternoon, everybody.
I want to first start by saying thank
you. | guess | have to say Acting
Conmmi ssi oner after that |ine of
questioni ng, but to our |eader of our
L& Departnment for the work that you're
doing as well as your team

| have to take a nonent and put
on my Counci |l nenber Parker hat and give
a special shout-out to Lisa Adans in the
L& Departnent who worked very cl osely
with ny staff on a nunber of different
I ssues. As the Chair of Streets and
Services Cormittee, | often get
i nquiries that one woul d probably argue

should go to a District Council person,
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1 but we will never tell a constituent

2 that we can't help them

3 We al ways do our best to help
4 our constituents, and we woul d not be

5 able to help people with sone of the L&l
6 i ssues that we face w thout the great

7 work of Lisa Adanms and all the other

8 peopl e over at L& . So thank you to al
9 of you. | appreciate you.
10 | just want to get sone things
11 on the record as it relates to the neno
12 that my office sent around L& . And

13 clearly, we had significant dial ogue

14 around sone of this stuff already. But,
15 Conmmi ssioner, if you don't nmind if you
16 can just take a mnute to tal k about

17 your vision as it relates to hiring nore
18 staff, as it relates to inproving

19 technol ogy and putting us in a position
20 to really address sonme of the issues we
21 know we're facing with the underground
22 econony as well as the support systens
23 that we tal ked about being in place with
24 the nightlife econony position? That's
25 nmy only comment and question. [|'ll go
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on nmute and listen to your response.

And | just again want to say thank you.
And t hank you, Counci
President, for giving nme the opportunity

to make ny comrent.

COW SSI ONER Di PI ETRG: Thank
you. So there's a couple of different
things. Wth respect to the nighttine
econony, | think there's definitely sone
room for the Departnent to sort of
participate in a nore aggressive stance
there. | think what we have, as you
recall we have our Nui sance Property
Committees. There's several staff
that's assigned permanently, and then
they pull froma |arger pool inspection
staff. But 1'd like to be able to see
that shift into a nore aggressive and
maybe even a larger dual shift unit that
works in the day and has a presence at
ni ght.

Now, we currently do that, but
that's nostly through an overtinme. So
I"d like to see us expand on a potenti al

second shift to support the nighttinme
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1 econony. | think that's necessary. And

2 the good thing about it, and

3 Counci | menber G | nore Ri chardson knows,
4 part of our paraphernalia inspections

5 requi res police support.

6 And | think if you're able to

7 sort of coordinate that on a nore

8 regul ar basis, the City will be much

9 nore effective in dealing with them So
10 the nighttinme economy | think it's worth
11 havi ng a conversati on and seei ng what we
12 can do to provide nore support there,

13 and we're certainly willing to do that.
14 Wth respect to the hiring

15 process, | think two things are

16 happeni ng, that the devel opment of the
17 Community Col l ege program| think is

18 really going to be a ganechanger for us
19 in terns of opening up that job title to
20 a much larger pool. |In very nany ways,
21 in advance of that we revised the job
22 title as sort of making a little bit
23 easier for folks to get in fromlike the
24 nontradi ti onal backgrounds. Fol ks that
25 didn't conme fromthe constructive
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1 i ndustry, but have the skill and

2 knowl edge and ability to do the job.

3 And so, the CCP program | think
4 dovetailed with that change will help

5 with our recruiting. Now, we do have

6 some challenges in terns of recruiting

7 as | nmentioned several tines because

8 we're conpeting with private sectors

9 that can actually provide far better

10 benefits in ternms of pay and conpany

11 vehicles, and it's always going to be

12 difficult. 1'msure that fol ks here

13 know that L& inspectors as a rule use

14 their own vehicles, so | think coupled

15 with a greater outreach in terns of

16 where we're going, who we're talking to
17 and nmaeking the -- renoving sone of those
18 barriers to entry, | think that's a key
19 to L& "'s future.
20 More inportantly perhaps is the
21 internal pronotion stuff. Wat we find
22 is that it's very difficult to hire for
23 those higher |evel positions to L& from
24 t he outsi de because there's no direct
25 equi val ent, so buil ding people
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internally to nove into those positions.

Every tine we've done that it's
been an absol ute success, and | think we
need to continue that. Part of that
again is the partnership with Community
Col l ege getting them whether it be a
certificate programor a degree program
that allows themto qualify. And to a
nmuch larger effort, the City is | ooking
to reduci ng sone of the higher sort of
manager |evel job titles, which we
typically require Bachel or's degrees
which are really good to have, but in
L& it's really no substitute for
experience. |It's really no substitute
for the knowl edge that our folks built
for a career here. So | think those
things together will nake a nuch better
experience and nmuch nore |asting
experience and hel p us both encourage
folks to cone into this Iine of work and
retain them

When it cones to staffing, the
key to consider is really how |l arge do

you want to nake it. Right now our
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staffing is able to keep up with the
demand, but | know that that's not
necessarily where we want to be. W
want to be able to expand the things
that we're doing into various areas,
into various probl ens.

| think in the near future
hope to share sone of the results from
our programinspections on our code
enforcenent side, which are very
nei ghbor hood- f ocused, nei ghbor hood-
targeted. | think the results from
those inspections are going to be
very -- people are going to be
surprisingly pleased to see what we're
doing. So the real question is how nuch
| arger can they be, how nmuch nore
resources are we willing to put into.
And again, we're wlling to have that
conversation. W' re ready.

COUNCI LMAN THOVAS: Thank you
Commi ssi oner.

I'"'mgood to go. Thank you
Counci | President.

COUNCI L PRESI DENT CLARKE
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Thank you, Counci | man.

Chair recogni zes Counci | wonan
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank
you, Council President.

And good afternoon
Conmi ssi oner .

COW SSI ONER Di PI ETRO.  Good
af t er noon.

COUNCI LWOVAN GAUTHIER: It' s
good to see you. My time is short so
I"mgoing to junp right into ny
questions. But |ike other
Counci | menbers, | appreciate your work
and the work of your team especially
Li sa Adanms and | al so concur that we
shoul d chop the acting off of your
title.

L& does not have enough
i nspectors to adequately respond to the
illegal business activity, illega
construction activity and the blight
that plagues parts of our City,
especi ally areas experiencing high

| evel s of gun violence, sonme of which
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are in ny District. And there's a

di rect connection between L& 's
enforcenent capacity remedi ati ng blight
and other illegal activity and a
decrease in gun viol ence.

And if we're serious about
reduci ng gun vi ol ence and provi ding
equitable City services, we need to give
you and your teamthe resources
necessary to hire and nmaintain a full
force of inspectors that can respond to
i ssues that are plaguing our
conmuni ti es.

Based on your conversation with
Counci | menber G | nore Ri chardson, |
wasn't clear on the nunber of L&

i nspectors assigned to each inspector
unit and nunber of vacancies. Can you
pl ease follow up with Council in witing
with the nunber of inspectors broken
down by unit and the nunber of
vacanci es? And can you al so note how
many of these inspectors, if any, are
used for multiple purposes?

COW SSI ONER Di PI ETRO:
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Absol utely.

COUNCI LWOVAN GAUTHI ER:  Thank
you. Am| correct that there are six
L& inspectors assigned to the West
District?

COW SSI ONER Di PI ETRG  The
West District it depends. So we have
two units that work out there. W have
the Construction Unit and we have the
Code Enforcenent Unit. And the West
District is actually broken into two.
It's broken up into our Central Wst and
our Regul ar West.

COUNCI LWOVAN GAUTHIER: | ' m not
tal ki ng about West Central, which |
understand to be the western part of
Center City. |I'mtalking about West
Phi | adel phi a.

COW SSI ONER Di PI ETRO.  So
yeah, the West Construction group is
six -- is four construction inspectors
and the code enforcenent inspectors,
there's six.

COUNCI LWOVAN GAUTHI ER Ckay.

And how many L& inspectors in total are
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assigned to the Central East District,
whi ch woul d be East Center City?

COW SSI ONER Di PI ETRO.  So | et

me -- I'll have to look at them |I'm
sorry. | don't have that right away.
Central East, I'll get you the nunber of

construction inspectors and the nunber
of code enforcenment inspectors.

COUNCI LWOVAN GAUTHI ER: Do you
have an estimte, especially as conpared
to what's going on in Wst Phil adel phi a?

COW SSI ONER Di PI ETRO Wl |, |
can certainly -- Central West, which is
University City, in that area, it's a
fairly large area. It's a much bigger
district so there's nine construction
i nspectors in Central West and four code
enf orcenent inspectors.

COUNCI LWOVAN GAUTHI ER: And
what about Central East?

COM SSIONER Di PIETROC:. |'m
sorry. I'mlooking for it.

COUNCI LWOVAN GAUTHI ER. Ckay.
If you could follow up with that

information, it would be hel pful. How
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many people work in the Nui sance
Property Unit and how many of those are
i nspectors?

COW SSI ONER Di PI ETRO.  So the
Nui sance Property Unit consists of a
supervi sor, Renee Rinehardt. There's
i nspectors that are assigned full-tine
to the unit. And then there's a |list of
i nspectors that they pull fromthe
districts to work overtine. So at any
given day, there's two inspectors and a
supervisor, and then there's a list of
i nspectors fromthe rest of the
Departnent that can fill in.

So every weekend there's a
list, a teamof two working the Nuisance
Unit, and there could be anywhere from
10 -- the inspectors, the overtine is
voluntary so they don't have to do it.
There could be a list of 10. There
could be a list of 15. It fluctuates
dependi ng on where fol ks, you know,
whet her or not they're able to do the
overtime because it's pretty intense,

the nui sance property stuff.
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They're out there Friday night,
Saturday night. They're responding to
times during the weekend, whatever's
needed. It's always off hours and it's
al ways sort of risky stuff.

COUNCI LWOVAN GAUTHI ER: What ' s
your opinion on the capacity that we
have in that unit versus the |evel of
nui sance busi ness activity that we have
here in the City?

COW SSI ONER Di PI ETRO.  So t hat
unit is really focused nore on nui sances
where there's assenblies. They
typically look at illegal and unl awf ul
ni ght cl ubs where there's |ots of people,
where there's great potential for
danger. Now, when you go down to the
nui sance busi ness thing, that
enconpasses a whole |lot of different
properties. They can change from corner
stores that mght be selling drug
par aphernalia or any of those other
things, so it really varies. And those
are handled a little bit differently.

A lot of that nuisance stuff is
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really an issue identified by the Police
Departnment. So in response to conmunity
concerns or police investigations, they
will escalate that to L& for potential
|icense action, so we mght be doing a
i cense revocation or sonmething |ike
that. The Nuisance Unit, the stuff that
our folks go out on are really safety-
related and sonetines it's the safety of
the occupants. It's not only the safety
of the surrounding community.

COUNCI LWOVAN GAUTHI ER: Ckay.
And what do you think about your current
capacity versus the |level of activity
that we have with all of that nuisance
activity, whether we're tal king about a
ni ghtclub or whether we're tal king about
a business that's plaguing its
surroundi ng conmuni ty?

COW SSI ONER Di Pl ETRO | do
have concerns about nui sances,
especially in nightclubs and speakeasy
types, nui sance busi nesses in general
because what we've recently seen as

busi nesses go out of business, as
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| andl ords becone a little nore desperate
for some level of rent, they' re renting
to businesses that are not necessarily
following rules and we wind up having to
chase themaround the City.

The real key about that, and |
t hi nk Counci | renber Curtis Jones
nmentioned this, is being able to get
there tinely. W can handl e those
things in 10 days, 20 days, but | don't
think that that's really going to help
when it's a particul ar nui sance or
something that's particularly dangerous
to the public or the occupant. So the
real question is how nany people do we
need to get there in a tinely fashion,
to be able to get there. | think that's
al ong those lines of perhaps that second
shift that we spoke about, about
detailing sonme inspectors to work those
ni ghttime hours and to be able to be
there on a nore regul ar basis.

COUNCI LWOVAN GAUTHI ER. Ckay.
You tal ked a | ot about serious hiring

and retention challenges. For retention
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chal l enges |'ve heard you reference

i ncreased salary and potentially
providing City cars and increasing
internal training opportunities. So how
much do you estimate it would cost to

i npl ement these strategies?

COW SSIONER Di PIETRO.  It's
sort of difficult. Those are things
that we heard -- that's information that
we gleaned fromexit interviews with
some of the staff that left. | have to
include sort of workload. | think
that's one of the bigger drivers that
folks leave this Cty. They go to
private inspection agencies and their
wor kl oads tend to be lower. There's a
| ot of the options. W demand a | ot
fromour inspectors as City enpl oyees,
so there's a nunber of different things.

It would be very difficult to
know about what we're tal ki ng about.
Vehi cl e purchases can be quite
expensive, and maybe that's sonethi ng
better-suited to I think as Council man

Donb mentioned a di scussi on about third
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party assistance in terns of taking the
nor e nmundane i nspections so our folks
can concentrate on these other things,

t hese higher priority, things that are
sort of plaguing conmunities and

nui sances and things |ike that.

COUNCI LWOVAN GAUTHI ER Ckay.
"Il close out with this, in 2021,
Conmi ssi oner, according to 311 the 14
zip codes with 78 percent of the
shooting victins submtted 68 percent of
the vacant | ot conplaints, 68 percent of
the vacant property conplaints and 58
percent of the property nmaintenance
conpl aints across the entire Cty.

And so, that tells nme we're not
sendi ng enough City resources to these
areas. That includes L& inspection and
fol |l ow-up enforcenent personnel
Conmi ssi oner, from your perspective |
understand that you need to work with
what you're allocated, but we need a
plan to respond to these issues in areas
that are experiencing these severe

| evel s of gun violence. And | hope to
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foll ow up on sone of these issues |later,
and | ook forward to partnering with
you and your team Thank you.
Thank you, Council President.
COUNCI L PRESI DENT CLARKE
Thank you. Thank you, Council wonman.

Chair recogni zes Counci | worman

COUNCI LWOMAN GYM  Yes.  Thank
you very nuch, Council President.

Good afternoon, Comm ssioner.
Thank you for your tinme today.

COW SSI ONER Di PI ETRO.  Sure
thing. Thank you.

COUNCI LWOVMAN GYM  So | want ed
to follow up on a nunber of the
questions around the nunber of
i nspectors. You know, we really see you
on the front lines of public safety. It
may not be directly dealing with gun
vi ol ence or intervening in direct cases.
But in terns of overall public safety,
we absolutely 100 percent see you and
your team as being on the front |ines of

t hat .
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W al so see you as a revenue
generator for the City actually. You're
one of the few departnents that has the
opportunity to leverage fines, to hold
entities accountable who are buil ding
all across the City at great profit and
who are, you know, and if they are not
following the | aw or breaking the | aw,
you have not only the opportunity to
collect, but you' re one of the few
departnents that has the opportunity to
| everage fines to hold entities
account abl e who are building all across
the City at great profit and if they are
not follow ng the law, breaking the |aw
you have the not only the opportunity
but the obligation to hold them
account abl e.

So on those two fronts, | know
a nunber of ny coll eagues have rai sed
concerns. Last year could you share how
many i nspectors you added to your
overal |l building and codi ng i nspectors,
that you added to your overall pool of

staffing?
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COW SSI ONER Di PI ETRO:  Last
year we didn't hire any -- there weren't
hires | ast year at all.

COUNCI LWOMAN GYM  And your
witten testinony today indicates that
you are not currently planning to have
any additional budgeting inspectors for
FY2023?

COW SSI ONER Di PI ETRO:
Correct. The inspectors that we're
bringing in, the two groups of 20 are
basically backfilling existing
vacanci es.

COUNCI LWOVMAN GYM  Ckay. And
so, | guess one of the concerns we have
rai sed whi ch you, yourself, have
identified is extrenely hard because of
the workl oad and the range of the
responsibilities for any individual
i nspector, it's hard to address that
wor kl oad to make the job nore appealing
if you're actually not trying to reduce
t he workl oad; would you agree with that?

COW SSI ONER Di PI ETRO.  Yes,

that's a part of it. The workload is
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1 definitely, again -- we hear over and
2 over that that's one of the stressors of
3 the inspections there.
4 COUNCI LWOMAN GYM  So not bei ng
5 abl e to expand your staffing neans not
6 only are you continuing to backfill
7 vacanci es, but you're actually
8 potentially not building a sustainable
9 departnment if you have a high |evel of
10 turnover or people who get hired are
11 di ssatisfied or overwhelmed with their
12 j obs?
13 COW SSI ONER Di PI ETRO.  Yeah.
14 The turnovers | nmentioned is a little
15 bit unusual in the past few years.
16 That's probably consistent with many
17 others. So we saw a significant anount
18 of turnover, nuch nore that |'ve seen in
19 ny career with the Departnent.
20 COUNCI LWOVMAN GYM  Yeah. But |
21 do think the quality of work and I'm
22 sure your team knows that, one, they
23 take pride and ownership in the work
24 that they do, but also it's just the
25 City isliable if we don't do it well.

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 229
4/ 27/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Is there a reason then why you are not
expandi ng i nspectors or seeking to
expand positions that may include the
creative ways to address recruitnment,
staffing and retention?

COW SSI ONER Di PI ETRO Yeah.
The bi ggest chal |l enge that we have ri ght
now is sinply our ability to process
sonmeone froman entry level into
inspector role. As | nentioned, we know
we can handl e a group of 20 inspectors
fairly efficiently. Meaning, we can get
t hem onboar ded, get themthe training
they need, get themthe experience and
depl oyed where they' re hel pi ng.

The bi ggest chall enge | think
in addition to the fact that the pool
just isn't there, our inspectors are so
attracted to the private industry, that
we're fighting with themto sort of
retain, to get newtalent. But the rea
issue, | think the biggest issue for us
is just the internal difficulties that
we have processing.

If there's only -- hiring
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i nspectors for every inspector that you
see, | often say there's at |least three
ot her people that you don't see.
There's people that do all that other
stuff, the support work. And it's not
just L& . It's AT. AT, we have a
very technol ogi cal |y advanced wor kf orce.
The | aptops and the printers and the
phones, this is what requires support.

COUNCI LWOVAN GYM  No,
understand. | rmean, | ook, | amvery
synpathetic to this issue. |t doesn't
matter what departnent we're tal king
about right now W're dealing with a
massive crisis within the School
District of Philadelphia. The only
thing | would urge you to do is that,
one, we need to expand the nunber of
inspectors. | just don't think that
there's any question you're hearing
that, and your job needs to pivot into
HR.

Qur biggest crisis right nowis
around staffing, is around generating

confidence, interest, enthusiasm and
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energy around working for the City of
Phi | adel phia, putting on a uniformor a
badge or hol ding those things up and
proudly representing the City. That is
on our | eadership. Those are on our
agency. |It's on you as Conmi ssioner to
make that a central priority. | said
that very clearly. It's normally an HR
issue. It's now your nunber one thing.

And so, | think all of us need
to get better at it. But | do worry and
| do feel like the Departnment can't
truly address its circunstances if it's
frozen at staffing levels that are, one,
unbearabl e for the current workl oad of
your current inspectors. And then, two,
potentially has the ability to, | think
we're clearly seeing this, not neeting
the need that's out there.

|'"'mgoing to nove on to another
question. | nentioned that the
Depart nent does revenue generation
Last year how much -- because | know you
nmentioned that you thought your fines

were pretty high. How rmuch did you
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actually bring in, in revenue |last year
t hrough fines?

COW SSI ONER Di PI ETRO:
Specifically through fines, | don't know
but | can get the nunmber for you. | can
tell you we categorize this in a couple
of different ways because fines happen
in different places. They happen at the
ticket level. They happen at the notice
of violation level. Qur Audits and
I nvestigations Unit, for exanple, issues
direct fines to contractors.

| can tell you I know just
offhand in our Audits Investigations
Unit just this year so far they issued
al nost $600,000 in fines, so we can get
the nunber of fines we issue and then
the nunber that is actually paid but
it's sort of difficult because that goes
over tine.

COUNCI LWOVAN GYM  And
standardly, would you say the fines are
doubl e the pernit fines? What are they
usual ly done? Do you feel like the

fines are dissuasive? Because ny
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experience, and you've been very good
because | know you find sone fol ks
around when 1've called in a few and we
followup a little bit, but it feels
like there's a nunber of devel opers who
feel Iike they shrug them off, and has
there been an interest in |ooking at
fines and the fine structure to nmake
sure that they are appropriately

di ssuasive, particularly for repeat

of fenders and for individuals who pose
grave danger? So it's not like if you
may have a fine, if it's a repeat
offender or if it's sonebody in which
they pose this great risk, do you have
the ability to review that fair
structure?

COW SSI ONER Di PI ETRO.  So
first, all the fines that are led by the
Departnent are codified, they're within
the code. So the class is up to what's
perm ssible by state aw. Now, when it
cones to devel opers and contractors, our
Audit Investigations Unit really does

have sonme pretty serious fines. It's
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$1000 a day for violation against the
contractor. That's the unit | nentioned
earlier that al nost $600,000 in fines
this year. They've been really very
aggr essi ve.

Now, sone additional staffing
there will help that in a |ong way.

VWhat | think to your point, fines are
good to a point. But when you get the
absol ute disregard for public safety,
that needs to be (inaudible).

COUNCI LWOVAN GYM  Yeah. And
how many revocati ons and suspensi ons
have you issued | ast year?

COW SSI ONER Di PI ETRO
Specific to -- well, that's typically a
con --

COUNCI LWOVAN GYM O
construction.

COW SSI ONER Di PI ETRO Yeah.
| don't have the nunber off the top of

ny head. Let ne ask.

W1l Fernandez, can you cone on

and answer the Council nenber's question.

MR. FERNANDEZ: Good afternoon
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Counci | woman Gym
COUNCI LWOMAN GYM  Good
af t er noon.
MR, FERNANDEZ: H . So in
Fi scal Year '22, Audits and
I nvestigations has issued seven |icense
suspensi ons or license revocations. A

few of those were for -- maybe two of

them were for a period under six nonths.

At | east one was a permanent revocation
and nost of themare 12 nonths and up.
So that's obviously a very significant
step when we do take it. W tend to

| ook for instances where there is
willful or intentional wongdoing or
risk to public safety created by the
contractors' violations, but that's the
number in this fiscal year.

COUNCI LWOMAN GYM  So t he bel
rang and I'mgoing to go to a second
round of questions, but | do want to
suggest that you need to relook at this
because seven in a year, | know that
t here have been a nunber of conplaints

and seri ous concerns. I think that
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there was one that we dealt with a year
ago that was extrenely serious and we
are surprised at how long it took

Now, again | understand that a
revocati on and a suspension is a serious
act. Revocation is different than
suspensi on. Suspension -- to have a
total of revocations and suspensi ons be
only seven, |'d be surprised. |If you
had revocati ons at seven, | would
understand. But suspension of activity
on dangerous places, especially those
who are repeat offenders or repeat
violators, | definitely think the
Departnent has to | ook at that.

It's an inportant tool to
assess. |It's a serious step and it lets
unscrupul ous individuals or those who
are operating illegally know that this
Departnent is serious about the public
saf ety, about nei ghborhoods, communities
and children

Council| President, I'll have a
second set of questions. But thank you

very much, Comni ssi oner.
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MR. FERNANDEZ: Thank you.

COUNCI L PRESI DENT CLARKE
Thank you, Councilwoman. | think we
have a second round comi ng up shortly.

Chair recogni zes Council man Onh.

COUNCI LMAN OH:  Thank you very
much, Council President.

Good afternoon, Comn ssioner.
I"'mgoing to try to thin this down. W
all have the same questions | think, and
I"I'l try to get past that. Counci
approves the budget. The budget is
presented to us by the Mayor. W would
all like you to have nore resources and
personnel. But realistically kind of
gi ven the circunstance that you're kind
of confined by your boss the Mayor and
us here in City Council, what is the
nost realistic thing that you can
suggest to us in terns of what we can do
to help you do the kind of job the
citizens want you to do?

And |'m going to break that
into two things: One is you have to

i nspect and ensure that those | egal
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operati ng busi nesses are conplying, but
there's also all the noncrimna
activity that are code violations that
happen at 2 o' clock in the norning,

4 o' clock in the norning that | don't
thi nk you have the personnel to do to
handl e that, and that quite frankly
peopl e don't want to do on the weekend
and very late at night in possibly
dangerous circunst ances.

VWhat is the way that you can
advi se us or recommend to us that you
can actually take a big bite out of
t hat ?

COW SSI ONER Di PI ETRO.  The
first step is to sort of identify where
the priorities are and what we're
| ooki ng at and sort of determ ne what
t he expectation is. In many cases, and
| think Council menber Gym nentioned, the
i nvestigations take, they're very |ong.
There's a great deal of information and
evi dence gathering. There's appeal
processes and such. So it's helpful to

under stand, you know, it's best if we
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can focus our efforts on a group of
t hi ngs.

| think what we're trying to do
with our code enforcenent and sone of
our programstuff, | think Council nenber
Gaut hier mentioned this, it's sort of
| ooki ng at specific areas in the Gty
where we can put our resources and do
what we do in a targeted and strategic
way to get out. So it's good to know
what those things are.

It's also good to know t he
things that may not be such a priority,
things that by definitionis we're all
in governnent, we know very often it's
about prioritizing resource allocations,
soneti mes we have to be able to nmake
those tough deci si ons.

So | think I know exactly --
and sonetines it's really like
nei ghbor hood specific, what are the
things that are plaguing this
nei ghbor hood. What can L& do and do
reasonably well and what are the

resources we need to nake sure we do
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that. And I think that we had real
success with our initial door to w ndow
program And the reason that success
exi sted, that was a program where we
sort of attached sone real benefits to
nei ghbors in terms of reducing blight
and i ncreasing property val ues.

And the reason it was
successful is because it was targeted.
W dedi cated resources to it. W
identified the areas in the Cty where
we were going to run a program W had
sone additional staffing in the Law
Departnent to be able to prosecute the
cases and that was pretty effective, and
that's why | have such a high | evel of
confidence in doing prograns specific to
t he nei ghbor hoods where the probl ens
vary.

COUNCI LMAN OH:  Let nme ask you
or give you an exanple. So in a
residential area adjacent to a
commerci al block, there is a store but
at night they wel come people to the

second and third fl oor where they run an
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illegal club. They're not licensed to
sell alcohol. They're not licensed to
sell anything. They sell things.
Peopl e go there, they're out until

4 o'clock in the norning. They're
drunk. They're on the street, and they
call the police and they call the

poli ce.

It's not necessarily a crine,
but it's a type of thing where people
are just frustrated that they cannot get
any answers, so there is a legitinate
busi ness operating on the first floor.
It opens and closes. But on the second
and third floor starting at whatever
time until 4 o' clock or 5 o'clock in the
norning, loud nmusic and all that stuff,
they would |I expect want to contact L&l.
L&, if they had the personnel on
Sat ur day ni ght woul d come out there.

And what is their power to inmediately
shut it down?

COW SSI ONER Di PI ETRO  So what
you're basically describing for al

intents and purposes is an illegal
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speakeasy, right. So that's what we
refer to as --

COUNCI LMAN OH:  Yes.

COW SSI ONER Di PI ETRO.  -- and
what we typically do in those, the first
thing we do is we find these out froma
different place, sonetinmes the Police
Departnment forwards them Liquor Contro
Enf orcenent, Council O fices, as |
menti oned earlier, the neighbors know.
They know what's going on in their
nei ghborhood. They'll tell you if you
just listen.

That's the reason why we sort
of try to make as nany as those
comuni ty meetings and di al ogue with the
Council Ofices because we get the best
information fromthere. So they do
know. And what happens once we find out
about it, we do some research on the
ownership of the building, do a |lot of
that prelimnary work. And then our
Nui sance group will go out. They're out
every weekend, and they'll go out and

the first thing they'Il do is they'll
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wat ch and see what's going on

These can be hit or mss. You
know, they're there one weekend, they're
not. As part of our investigation into
the owners, we'll do sone social nedia.
Data mining to see if there's a presence
on social nedia, very often the case.

But with regard to the enforcenent, in
those cases it's very often it's an

i mredi at e cease because there's al nost
al ways a danger to the occupants.

These places are typically not
set up to be assenbly spaces. They
don't have the required exiting, the
required fire alarmsystem You can
imagine in the event of a fire, the fire
departnment shows up, they're not
prepared to do aerial rescues of people.
They' re not expected to find 25, 50
peopl e cranmed into a second or third
fl oor bar. These are very often younger
peopl e who may not think very clearly
about, hey, how do | get out of this
building in case of a fire. So nost of

the time if there's conpletely unlawful
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use, it's going to be a stop i Mmediately
because it's al nost al ways an extrene
danger. And that's really the --

COUNCI LMAN CH:  Can you enhance
your inspectors capabilities through the
use of technology? And what | nean is
nobi | e technol ogy |i ke drones, caneras,
vi deo recordings, things |ike that?

COW SSI ONER Di PI ETRO.  Yeah.

I mentioned in ny opening conments about
the renote inspection tool. This is
something that lots of jurisdictions are
dealing with, by no neans sort of out
there on the vanguard thing, but it is
somet hi ng that does have the ability to
i ncrease productivity, to decrease the

i ntrusive nature of inspections for a
tenant in a rental property perhaps that
may refer prefer to have a renote

i nspection done using their iPhone or
somet hi ng al ong those |ines, rather than
have an inspector physically in their
space.

So, yeah, we're | ooking at

piloting that. That's under way now.
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1 I'd love to see that expand. | think
2 there's no replacenment. Unfortunately,
3 at tinmes for on the boots, you know, on
4 the ground -- boots on the ground sort
5 of inspections for people in the field.
6 The neighbors | think react to that, but
7 we do use technol ogy.
8 | mentioned al so earlier that
9 all our inspectors use nobile devices to
10 record results, take pictures, record
11 information and find information about
12 properties that conplaints have been
13 made, so we do a good bit of it. W
14 pil oted a drone program some years ago.
15 There were sone conplications. |It's
16 hel pful in our construction, our
17 dangerous buil di ng work because you can
18 see the rooftops, but we've got good
19 data in our imagery that's really
20 hel pful, and it would be good to spend
21 some noney | guess updating that.
22 COUNCI LMAN OH:  Thank you very
23 much. M/ tinme is up.
24 Thank you, Council President.
25 COUNCI L PRESI DENT CLARKE
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Thank you. Thank you, Council man.

Chair recogni zes Council man
Squi | | a.

COUNCI LMAN SQUI LLA:  Thank you
M. President.

Thank you, Conmi ssi oner
DiPietro. | appreciate all the
questions that you have been asked and
answering. Qbviously, there's a |ot of
redundancy in questions. W tal ked
about hiring additional staff and we
know t he chal | enges of getting them up
and running. But is there any talk of
i ncreasing the base pay to attract nore
people to going to L& inspectors?

COW SSI ONER Di PI ETRO Wl |,
we actually are -- we're working on it's
part of our racial equity plan. One of
the things we're trying to do is raise
we call it paid parity. Something we've
actual Iy been engaged in for severa
years, for code enforcenent inspectors,
to raise their pay to be sort of simlar
to what we see on the top end of the

construction inspection.
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1 Pay overall, we did this a few

2 years ago when we | ooked at severa

3 surroundi ng conmunities |ike New York

4 Cty, for exanple. Now, of course New

5 York City tends to have hi gher pay but

6 it has higher cost of living. W did

7 this a few years ago and that was

8 |argely the inpetus of getting the

9 construction inspector raises that we
10 got a few years ago.

11 Now, | think a pay raise is
12 sonething definitely looking into. |
13 think there is a discussion about

14 vehicle use. As | nentioned, the

15 i nspectors use their own vehicles and
16 that could be a difficult sale for

17 folks. It's expensive, especially now
18 with gas. They get reinbursed for

19 m | eage. There are other things we can
20 do in terns of increased job
21 satisfaction, building a career path so
22 that they can actually nove into -- not
23 everybody wants to be an inspector for
24 their entire career. They can nove into
25 the supervisory role. They can nove

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole
4/ 27/ 2022

248

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

clainms exami nation. So we're |ooking at
it froma bunch of different ways. Pay
is always one. But there's a bunch of
different things in ternms of job
satisfaction.

But largely, it's inportant to
note that the L& inspectors are in a
tremendous anount of pressure. You all
know that the public expects a lot from
us. We expect a lot fromour staff and
that could be difficult. Folks find it
someti mes overwhel ning. So, yeah, we're
| ooking at a bunch of different ways to
nake the job nore attractive.

COUNCI LMAN SQUI LLA:  Yeah.
We're looking at it which is great. |Is
it budgeted to have these additional
opportunities put for this year noving
f orwar d?

COW SSI ONER Di PI ETRO Yeah.
| think we -- this year | think we're --
one of the budget asks that we had and
was proposed is to sort of get us back
even on our Class 100. W got alittle

upsi de down, that C ass 100 due to
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pronotions and pay raises, which are
normal |y good things. That's folks
noving into greater positions of
authority, so that was good. But there
was also a bit of a created issue for
us, so that noney gets us back to sort
of even.

And we do have the noney in
terns of what we're looking to do in
terms of code enforcenent side of the
pay parity. And again, nuch |ike our
limtation is with new hires, sane thing
here, it takes us tinme to work through
those processes to go through the civil
servi ce process to have pays
re-evaluated and raised. But it's
sonmet hing we're constantly doi ng because
t he market changes. And again, what
we're seeing now | have not seen ever
before in ny career.

COUNCI LMAN SQUI LLA:  Yeah. And
there's a lot of work. And | know we
harassed the hell out of your office and
thank you for being responsive. W

really appreciate it. But | noticed
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that a ot of this stuff is also
coordination with either the

Phi | adel phia Police Departnment or the
DA's Ofice, and that takes a | ot of
coordination and effort and sonetines
time, and especially with the dean &
Seal we have been having a | ot of issues
and | ately having some success on Cl ean
& Seal and sonme of these abandoned
properties that often find either people
decided to nove into them for squatting
pur poses and/ or dangerous fires that
started in a couple of our hones that
peopl e noved i nto.

So is there a coordination
besi des the police even with the
District Attorney's Ofice to even see
peopl e that are doing unpernitted work
or work where they do denps and damagi ng
properties? And | know we have a bill
out there, Adjoining Neighbor bil
that's been working with your staff and
has been great with denos.

We get a lot of questions and

concerns when the damage is done to
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adj oi ning properties. And all we tell
themat this point is it's a civil
conplaint, nothing we can do. It's
really heart-wenching for us to work
wWith our residents that way. So is
there sonmething that we can do with the
DA's Ofice when peopl e danage
properties and I know they have
i nsurance but then we make them go after
themon their own, but there's no
consequences to that?

COW SSI ONER Di PI ETRO.  Yeah.
I think we have made referrals to the
DA's Ofice, and the fol ks there that
we've built a relationship with are
good. | amin no way qualified to speak
toin terns of what it takes to
prosecute sonmeone crimnally. | know
we' ve made those referrals. There are
active referrals going on. | think it
it's a conversation that's worth havi ng.
| know that it's really difficult in
order to assess responsibility,
properties are old, they have sone | evel

of defect to begin with. You're
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1 absolutely right. 1t's conpletely

2 heart - w enchi ng when sonebody is just

3 trying to live their life and their

4 house gets danmaged and you can't even

5 help them | agree 100 percent.

6 I think the DA's O fice, when

7 you have repeat offenders, we've got

8 good rel ationships with sonme folks in

9 the community who will let us know. As
10 | said, listen to the community, they'l
11 tell you want you need to know. They
12 | et us when a contractor or particular
13 contractor shows up. That's the type of
14 person when they've repeatedly done

15 this, it's ingrained bad business

16 practice. That's the ones where we want
17 to make those referrals and go to the
18 DA's Ofice.

19 And | think unfortunately I
20 hate to say this because it sounds very
21 parochi al, but you have to nake an
22 exanple at tinmes or else there's no fear
23 of the consequences of being just
24 conpl etely disregardi ng the nei ghbors.
25 | nmean, that's a --
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COUNCI LMAN SQUI LLA:  That seens
i ke what's happening. And then sone of
these contractors figure | got done the
project, |I'mout of there, |I'm done,
corporation's dissolved. Nothing you
can do about it. They start up on their
corporation. There's got to be
sonet hi ng we can do where we can foll ow
these owners of corporations. Any
recommendati ons for code anendnments or
policy anmendrments or even |egislative
amendnents that we can do as Council to
better address that because we see the
damage i s over?

And the nore denps we have,
whi ch we had a big rush of them
especially the end of |ast year, the
nore damage we see. These houses are
built together. And when you take one
down, a lot of tinme it's very difficult
to take one down w thout danmaging the
other one. We'Ill be happy to work with
you now as the Chair of L& Conmittee to
be able to go through and brai nstorm on

how we can cone up with better policies
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and procedures to address that.

But also, is there any
i nterest, you know, deno permitting fees
and we know that there's insurance
necessary for that, do we see they are
simlar to other deno pernmitting fees in
other municipalities that maybe we can
| ook to increase that?

COW SSI ONER Di PI ETRO  So
typically, the constraint that L& has
is that permt fees have to relate to
the actual cost of processing. Now, on
t he surface because we know we're having
such a denolition problem and | don't
nean just a problem denos, | nean the
ones that maybe are otherw se perfectly
usabl e buil di ngs and denvol i shed, there
is the case to be made that the permt
that's too cheap to do. If it had
gotten nore expensive to denolish, naybe
t hey woul d consi der reuse.

Unfortunately, we can't --
we're barred fromsort of taking that
pattern, hey, we want to di ssuade people

fromdenolishing so we want to raise the
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price up to nake denplition permts
prohi bitively expensive. That's a
chal l enge. Now, we would certainly |ove
to see folks nore reuse and fewer
denolitions.

There is a place for denolition
in the obstructory conprom sed
bui I dings, they got to go. But the
state prohibition on the cost of the
permitting and that threshold really
l[imts us here. Now, we're about to go
in a programw th Planning and Commerce
to sort of review the fees to nake sure
that we're actually getting the noney
back that cost us the process.

There's a | ot of consideration.
You know, MSB and |ights and power,
water and all those things that we
typically don't think of. So we're
goi ng through that process very shortly.
And fromthat, we expect to have a much
better idea about are the permt fees
actually covering the work. But to your
point, it would be nice to be able to

di ssuade denpolitions in sone way or
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fashi on when the building is otherw se
perfectly viable.

COUNCI LMAN SQUI LLA:  Also, I'I1
cone back in the second round. But the
last thing is to consider sone type of
custoner service person. | know you
have a communi cati ons person there, but
constituents feel like they call and
it's really difficult to get not through
the L&, but to get sonebody to answer
sinpl e questions instead of having to
feel like they have to call the
Counci | person and then they get answers
and 311 is kind of difficult. So if
you're interested, maybe it will be very
hel pful to have sone type of constituent
service rep or sone rep at L& to be
able to deal with themso they're not --
t hey shouldn't be emailing the
Conmi ssioner and a | ot of these
i nspectors directly where they could
have somebody answer these basic
questions to get the pressure off of you
guys. | think it will be very hel pful

Thank you.
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COW SSI ONER Di PIETRO  You're
wel cone.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilman. Good? Ckay.

Chair recogni zes Counci | wonan
G | nore Richardson

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you so
much, Council President.

And t hank you again
Comm ssioner DiPietro. | just wanted to
circle back to one of the questions that
Counci | mrember Gym t al ked about regarding
L& being a revenue-generating
departnment. So when L& cites soneone
and the fine is paid, where does the
noney go and can the nbney we receive
fromthe fines be used to increase the
nunber of inspectors we have?

COW SSI ONER Di PI ETRG  So
everything that L& takes in goes into
t he General Fund.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Yes. And --

COW SSIONER DI PLETRG  I'm
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sorry.

COUNCI LWOVAN G LMORE
RI CHARDSON: Go ahead, Commi ssi oner.

COW SSI ONER Di PI ETRO:  Yeah,
it's all General Fund. There's a
di fferent designation for departnents
where the noney can go back. L& is not
one of those.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Okay. And do you believe
if that was the case, would that be
hel pful to your ability to staff up the
departnment and increase the nunber of
i nspectors we have?

COW SSI ONER Di Pl ETRO | know
there's two schools of thought on this.
| know |'ve spoken to other agencies
that have fund a portion of their work
through permt fees or license fees.
There's al ways the danger that when
those fees drop or when the activity
drops, we will lose that funding and
therefore wind up | osing positions.

I'"msure there could be sone

| evel of -- that's why they typically
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1 don't have -- like in Las Vegas in Cark
2 County, they did that at one point. And
3 when everything went haywire in 2008,
4 they took an absolute -- it was
5 devastating to their departnent. They
6 had to lay off a bunch of staff when the
7 construction drop. So there are likely
8 ways |i ke maybe a portion of the
9 licenses or a portion of the fines can
10 go back and fund the Departnent. But
11 that's a nuch broader conversation that
12 will require bringing fol ks far above ny
13 pay | evel to understand how you go about
14 getting that designation for a
15 depart nent.
16 COUNCI LWOVAN @ LMORE
17 Rl CHARDSON: Okay. That's hel pful and |
18 woul d like certainly to follow up on
19 that after this particular hearing. |
20 qui ckly wanted to go back to the issue
21 that | know a nunmber of ny coll eagues
22 have rai sed regardi ng the nunber of
23 i nspectors.
24 | asked this question of the
25 Pol i ce Departnent yesterday and | just
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wanted to get it on the record with L&
and with you relative to the Nui sance
Busi ness Tax Force, the inspectors that
are dedi cated to the Nui sance Busi ness
Unit. And as | stated we had gone out
wi th Renee Ri nehardt and Deputy
Conmmi ssioner Carrasquillo earlier this
week and sone of the other fantastic
i nspectors including Terrell Snith who
was out with us back in August in the
5th District on the fun night in your
District, CP.

So how many inspectors are
currently budgeted for FY23 just for
nui sance business activities? And based
on what we've been seeing thus far and
sort of the proliferation of these
stores that are unlawfully selling drug
par aphernal i a wi thout the proper
licensing and pernitting and approval,
do you think we have enough currently in
our current structure to address all of
t hose concerns?

COW SSI ONER Di PIETRO | think

wWith respect to the nui sance because
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they draw fromthe larger pool, there's
a very -- there's 45 code enforcenent

i nspectors that could potentially
support nui sance. W haven't been
budgeted for any additional inspectors
on that side.

W do as | nentioned have two
groups of 20, 10 and 10, that would
support. | think what woul d be hel pful
is to sort of increase the cooperation
that we're working on with the Police
Departnent to make sure that we have the
addi ti onal support there to do that. |
think that's been really helpful. The
police have been responsive. It's very
nmuch appreciati ve.

| think that there's -- we
didn't particularly budget any
addi tional inspectors for that again
because we're pulling fromthe existing
pool of inspectors. The real question
is how far do we want to go, how nuch
nore qui ckly do we need to do this and
maybe even what should we not be doing

in favor of supporting of bolstering the
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nui sance property response.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Okay. So that was really
the question, because | want to nake
sure we are addressi ng adequately in
thi s budget cycle the anmount of
i nspectors that are needed not only for
t he Nui sance Busi ness Task Force and for
nui sance busi nesses and code enforcenent
i ssues, but also for the construction
side, recognizing that as you stated
we' ve had an uptick in pernits and
construction activity all across the
Cty.

We all have received a nunber
of conplaints. And ny office worked
very closely with Lisa Adans. | nean
we are in conmmunication with her daily
and she's just phenonenal and stellar,
but we know the chall enges and we know
where we're seeing these issues. And |
just wanted to ensure that in this
budget process that we are including the
ri ght amount of C ass 100 dollars to

ensure that we can address these issues
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1 novi ng forward.

2 | heard the bell, but 1 just

3 wanted to end on sonething you nenti oned
4 relative to how you are coll aborating

5 with the Police Departnent and with

6 Heal th and others to make sure that we

7 can adequately do this work, and PPD has
8 made this conmtnent. W have an

9 i nspector-1level person on the Task Force
10 and sort of coordinating with the

11 District where you all decide you're

12 going to do enforcenent activities for
13 that tine. But again, | just wanted to
14 nmake sure because again it's enbedded in
15 their staffing that they can assign for
16 soneone. But for L&, you may be

17 pul l'i ng soneone from anot her area or

18 fromsonething else. |If we need to have
19 addi tional inspectors, | want to ensure
20 that we do that through process, okay.
21 So thank you, Counci
22 President. | will honor the clock and
23 honor the tinme, and | will circle back
24 for a third round just with ny |ast set
25 of questions. Thank you so much.
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COUNCI L PRESI DENT CLARKE
Thank you. Thank you, Councilwonan.

Chair recogni zes Counci | worman

COUNCI LWOVAN GYM  Thank you
very nuch, Council President.

And thank you very nuch
Comm ssioner, again. | wanted to follow
up on the horrible fires that happened
bot h obvi ously as we know i n Kensi ngton
as well as the earlier one in Fairnount
of this year. 21 people, many of them
children, this year have died in fata
fires. Last year was a significant high
of 37. And certainly, in terns of the
Kensi ngt on one, that happened with an
unlicensed rental unit.

There's no question that in
plenty of areas with the |limted nunber
of inspections that are happening, it
feels like a free-for-all, especially on
unlicensed rentals currently. So as you
know, the recent rowhouse fire that
clainmed the lives of Alexis Rios and his

two children is an exanple of an
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unlicensed rental unit that had not been
i nspected by L&, did not have
functioning snoke detectors as is

requi red that could have prevented this
horrible loss of life.

So | think one of ny questions
is that we have a nunber of tools that
have been nmde available to identify
unl i censed property, SO you can cross-
reference | believe a bunch of data that
i ncludes offsite tax addresses, utility
accounts potentially. But nore
recently, we have PHLRent Assi st.

PHLRent Assi st distributed a quarter of a
billion to over 40,000, maybe 50, 000

di fferent househol ds, and they did not

wi t hhol d noney based on whether a
property was licensed or not. They
absol utely know which properties are

i censed and so coul d you.

So what are we doing with this
information then to identify unlicensed
rental units and what are sonme new
tactics that we can do to hold them

accountable and bring theminto the
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fol d?

COW SSI ONER Di PI ETRO  So
rentals are one of the nore chall enging
things that we handle. And the reason
that they're challenging is rentals
are -- the rental license really is nore
of aregistration. It's sinply telling
us where an owner |ives versus the
person that's actually in the property.
And the purpose of that is so when we
find sonething wong, we send them
notice that you got to repair, fix the
wi ndows, or anyt hing.

Most of the rentals, in fact
the vast najority of these are single
famly dwellings. And now, that's
anot her particular problem That
probl em creates two additional ones.
Li ke we know when we get conplaints, we
have the occupants, they are typically
the occupants who are upset, they're
calling the conplaint in because
sonmething's not fixed, right. Thousands
of those conplaints cone in. W

typically can get the occupant to let us
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In these other ones, they're
nuch less inclined and very often they
won't rmake a conplaint. And so, for
fear out of losing their situation no
matter how bad that house may be, it's
their home. So there's a |lot of
hesitance to |l et sort of the Departnent
do these inspections. And just for pure
nunbers, to be frank, if we were to do
anything |like a |l arge scale rental
i cense, you're tal king hundreds of
i nspectors because there's -- we know of
at least 70,000 rental |icenses. That
nunber right now is about 70, 000,
because | said we're in the renewal
phase and that will go up to 80,000, and
that night account for 200,000 units.

So there might be another 100,000 units
out there to inspect. It's --

COUNCI LWOMAN GYM  Yeah. But
do we know where those units are?

COW SSI ONER Di PI ETRC W know
al ways where a |icense was issued or

renewed or not renewed, we can track
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t hose.

COUNCI LWOVAN GYM  Okay. And
then | guess one of the questions is, is
it a penalty to operate an unlicensed
rental unit?

COW SSI ONER Di PI ETRO.  There
isn't necessarily a penalty fromthe L&l
perspective. The code basically says if
you have a rental and it's not |icensed,
you really aren't permitted to collect
rent. There's a process for that and
the courts have upheld this repeatedly.
And --

COUNCI LWOVAN GYM And you
don't have an ability to find an
unlicensed rental unit; is that correct?

COW SSI ONER Di PI ETRO Wl |
the way we would find it if not by
conpl aint, then by either |ooking at
past records and sayi ng, hey, there was
a rental |ast year, they didn't renew
this year, send thema letter, something
along those lines. Very often they may
just stop renting. They nay have sold

the property or they may have noved in
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1 thenselves. It's really very difficult.
2 The real way to -- we've | ooked
3 at a nunber of different netrics for gas
4 bills and water bills and it's very

5 difficult to find those. There's

6 definitely some work to be done in this
7 rental area, but | don't think --

8 COUNCI LWOVAN GYM So |'m

9 trying to think of -- so we have al
10 these different properties. These
11 | andl ords who are unlicensed receive in
12 sone cases on average $7500 per tenant
13 so they got thousands and thousands of
14 dol l ars through our PHL Rent al

15 Assi st ance program

16 ' m wondering whether there's
17 sone kind of an amesty program |'m
18 | ooki ng for sonething new or different
19 where a letter goes out. |It's very
20 clearly issued. | don't know whet her
21 you have the capacity to attach a fine.
22 I have no idea what the penalties are,
23 but you could outline them and say that
24 they will be renoved if there's evidence
25 that in the next X nunber of days that
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you determine this property noves
towards rentals, and we see how nany we
can bring in and then zero in on the

ot hers.

But I want us to be careful
because we cl early have an enornous
amount of need and that should set our
goals. That should set and establish
what the Departnent's responsibilities
are supposed to do. It shouldn't drive
us away fromit, and it's alnost |ike
the greater the need the less we want to
do sonething, and that is not a healthy
way for any departnment to be able to
approach urgent issues around public
safety, right.

So if the need dictates the
Departnent's priorities, staffing and
budgeti ng and obvi ously, you have a
tremendous anmount of need, but there's
no question that if that need is
growi ng, sonething needs to change that
needs to be different. W have nore
tools at our disposal than we've ever

had.
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"' m going to be | ooking and
would love to follow up with you on
this, to talk about what we do with that
PHL Rent Assistance information. It is
the greatest database that we've ever
had on renters and rental properties in
the City of Philadelphia. It's
conprehensive. W have ownership. W
have occupancy, tenants, nunber of
people. W have need-based issues. W
have denpgraphic information. And that
shoul d be used in our favor, not --
again, | can't force on you all these,
you know, | can't expect you to depl oy.

| do want to hear sonething
different that you're going to do with
this information because the need is
urgent and the consequences as we saw in
the fire are unbearable. So I'Il | ook
forward to following up with you on
that, but | would urge you to have a
conversation with our teamat PHL Rent
Assistance. | do just want to put on
the record, do you have access to that

information? Are you aware of it?
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COW SS| ONER D PI ETRO  Awar e,
but | don't have access. W don't have
ready access.

COUNCI LWOMAN GYM So we shoul d
set that up and we would like to foll ow
up with you on all of that.

COW SSI ONER Di PI ETRO
Absol utely.

COUNCI LWOVMAN GYM  You can
continue. M tinme is up, but your tine
IS not.

COWM SSI ONER Di PI ETRO So
yeah, the first thing | think we should
probably do is run that |ist against
what we have as known |icenses, and then
we can cone up with a difference and
then we have an idea of how big a lift
that night be.

COUNCI LWOVAN GYM  Yes, that's
right. Ckay.

Thank you very nmuch, Council
President. Thank you, Conmi ssioner.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | wonan.

Counci | man Donb, did you want
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to come back for a second round?

COUNCI LMAN DOVB: | think
Menber Green may have questions first
round.

COUNCI L PRESI DENT CLARKE:
kay. Council man Green. Hey,
Counci l man. Chair recogni zes Counci | man
G een.

COUNCI LMAN GREEN:  Thank you
Counci | President.

Thank you, Comm ssioner, for
your work. | know a nunber of ny
col | eagues have conmended your
departnment and | know L& traditionally
has not had the resources it needs to do
all the work that's required under our
code, and your office is doing a | ot of
work with not all the resources, but
doi ng yeoman's work to address issues in
our City.

There's been conversations this
aft ernoon regardi ng the nost recent
tragedy and al so the Fairnmount fire that
occurred as well. [1've had

conversations with both property owners
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and al so fornmer officials fromthe City
regarding this issue. And we know
there's an affordabl e housi ng chal |l enge,
some will say crisis in our City.

There are a nunber of people
that are living in properties that are
not registered with the Gty of
Phi | adel phia. 1've heard sone property
owners say because of the new
regul ations that's forcing nore of the
legitimte owners to sell properties and
creating a greater universe of
under ground properties and al so the
question of single room occupancy
| ocations in the Gty that we know
exist, but fromny research only a few
| ocations are illegal.

Has there been any
conversations or thoughts as we've seen
in other cities to | ook at that issue of
how we bring in those properties that
are underground into the mx that are
nore (inaudible) or |ooking at
| egi sl ation or other ideas allow ng SRGCs

to cone in to be regulated by the Cty
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of Phi | adel phi a?

COW SSI ONER Di PI ETRO.  Yeah,
the fear that we have with those sort of
ungr abbed rooni ng houses is no one can
deny that there's a need. It's clear
that there's a need. W'd nmuch prefer
themto have sone type of opportunity
to becone legal -- now, again | say this
because I"'mnot in the Council Ofice
when nei ghbors conme and conpl ai n that
they don't want room ng houses next to
them | fully understand that. But
sinply froma selfish L& perspective,
we'd rmuch rather see if there's an
option to legalize themand even go on
to be sonething sort of annual,
bi -annual inspection. Because roomn ng
houses -- single fanily honmes, there's a
l ot of risk there. There's even nore
risk in room ng houses.

You have many different people
with many different bel ongings al
operating independently. At least in a
hone, there's typically sonme |evel of

order. They have sonme attachnent to the
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hone. They're going to be careful with
it. Room ng houses, they are risky, and
the code recogni ze that across the
world. It's not just in Philadel phia.

Sol'd like to see again froma
sel fish L& perspective an opportunity
to legalize themand bring them out and
allow us to at |east, you know, we hear
this. Qur inspectors tell us they see
the sanme people very often after they
cease roon ng house after room ng house.
Well, this tells you they have nowhere
to go. They just can't disappear. They
need a place to go and it's far better
to have a place we think that's out in
the open, that's properly |licensed and
that we can inspect rather than have one
where everyone in there is afraid to
call for help or even say anything |like
sonmeone' s cooking in one of the
bedroonms. It's very conmon in room ng
houses.

So that's the biggest -- we can
chase it all day long, but the incentive

to stay underground is rmuch greater than
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the desire to come up, because there is
no nechanismto legalize themvery
of t en.

COUNCI LMAN GREEN:  So how are
your peers in other cities dealing with
t hese issues, room ng houses, SRGCs to
address the issues? And how do you
bal ance the issue and concerns of
property owners, residents, constituents
who are concerned about these |ocations
in close proximty, but then also the
i ssue of the challenge of affordability
of this becomi ng a bigger and bi gger
issue in cities, not just Phil adel phia
but around the country?

COW SSI ONER Di PIETRO  So |'ve
seen such a variety of enforcenent all
around the country the way they handl e
room ng houses. Now, typically they do
sonme, right, whether that's a third
party inspection, neaning as an owner
you can't get your license until you
have a private inspection conpany cone
and do an inspection and you upload a

docunent and we' Il give you a license.
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That's one end of it.

The other end of it is sone
pl ace where the nunicipality does the
i nspections. But in every one of those
cases, there is a mechanismto |l egalize
those, right. The discussion is around
t he zoning code and where woul d you
all ow roonm ng houses to be. That's a
nmuch broader question that we have to
bring in the fol ks from Pl anni ng and
such. But | see the enforcenent ranges
across the board when it cones -- but |
think generally folks will agree this is
an area where if you look at sone of the
worst fires that have happened, they're
room ng house fires.

The one in New York just a
coupl e of years ago, 14 people. That's
not unusual at all. That's alnost far
too common because of all the things we
spoke about. So if there's anything
that needs to be -- in fact, | can say
we haven't done a room ng house program
since COVID. W're about to start one

Nnow.
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And just really quickly, what
we do is we go through all our
dat abases, any place that ever was a
room ng house, had a conpl ai nt about
bei ng a room ng house, was fornerly a
room ng house that we shut down and we
go back and we revisit to nmake sure they
haven't returned to that. And all too
often, that's what we find, they open
back up after sone | evel of tine.
under stand the occupants are in the
ni ddl e here. The dangerous is such that
we really can't ignore it.

COUNCI LMAN GREEN: | know
Counci | mrenmber Jones has raised the
question regardi ng Airbnbs, which has
been a chal l engi ng concern. There's
al so been a chall enge of a new kind of
under ground gat herings, either
ni ght cl ubs or speakeasi es especially
com ng out of the pandeni c and because
of the limted resources that L& has
had from an inspecti on perspective.
Many | ocati ons open at the wee hours of

t he norning.
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How has L& been trying to
address that issue because it seens to
be happening nore and nore. Sone in
Ai rbnbs, sonme in other |ocations where
they're just opening these events and
| ocations that are causing problenms and
our City and our constituents are
concerned about them

COW SSI ONER Di PIETRO | think
you'l | see sone change in the Airbnb
The nost recent Limted Lodging bill |
think will probably have a fairly |arge
i npact. Because basically if you're --
if it's in your honme, the Airbnb
nmeani ng the one you live in, you're
going to need zoning. And so, that's
going to have an inpact because |ots of
pl aces are not going to be able -- in
essence they're going to get zoning as a
hotel, if it's a hone that you're
renting that you're not living in, that
you're renting through Airbnb. So |
think there will be inpact.

The real issue | see very often

with Airbnbs is the behavior of the
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folks in there. That's sonething that
L& really doesn't have as much of an
ability to do anything about because it
tends to be much nore crimnal, fights,
shooti ng, underage drinking, that sort
of stuff. |It's stuff that the Police
Departnent typically handl es.

COUNCI LMAN GREEN:  So ny tine
is up. | just have one kind of closing
question. Are nost of the
speakeasy/ ni ght cl ubs happeni ng
unregul ated? Are they happening nost in
Ai rbnbs? That's Question 1. And the
followup is, has there been any push to
do any legislation at the statew de
| evel because | know there's been issues
recently as we all saw in Pittsburgh
Ai rbnbs?

I know tal king to sonme of ny
col | eagues through the Pennsyl vani a
Muni ci pal League and other cities around
the Commonweal th they' ve had these
concerns about Airbnbs. Has there been
any conversation at the state level to

try to address these issues as well?
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COW SSI ONER Di PI ETRG Your
first question, the speakeasi es happen
in virtually every occupancy. W see
themin vacant gas stations, in
war ehouses. Any place where a tenant
noved out for whatever reason, we find
them And they can becone tricky. |
t hi nk Counci | menber Ch nentioned Iike on
the second or third floor above a
legitimate store. So we find them all
across the board.

Wth regard to legislation, |I'm
not aware of anything at the state
level. |I'mjust not aware of it. |
know that we're in the process of
enforcing the nost recent Phil adel phia
one, and we'll see what kind of effect
t hat has.

COUNCI LMAN GREEN:  Thank you
Conmi ssi oner .

Thank you, Council President.

COUNCI L PRESI DENT CLARKE
Thank you, Counci |l man.

Chair now recogni zes Counci | man

Donb.
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COUNCI LMAN DOVB:  Thank you,
Counci | President.

Conmi ssioner, | just had two
qui ck last questions for you. The fees
generated by L&, do they exceed your
budget ?

COW SSIONER Di PIETRO  So in
terms of fees, pure fees, yes. As |
nmentioned, | think this year so far
we're about $68 million in revenues just
as of March, and of course our operating
budget is $24 mllion, but another 13
for denolitions.

COUNCI LMAN DOVB:  So are you
aware of a court case Raumv. Board of
Supervi sors, 1977, state of
Pennsyl vani a?

COW SSI ONER Di PI ETRO.  Yes.

COUNCI LMAN DOVB:  |'m j ust
going to read two comrents fromthat
case. Fees charged by nmunicipality for
services perfornmed as part of its
official functions nust be based on the
cost of the service of the nmunicipality.

And the other one I"'mgoing to read, A
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muni ci pality cannot use its power to
assess license and permt fees to raise
revenue for general governnental
purposes or to frustrate wthout

| egiti mate causes the activity which the
fee is charged. |'mnot a | awer, but

it seens to ne that that case it's clear
that the cost of L& should not be a
revenue generator. Have you heard this
bef or e?

COW SSI ONER Di PI ETRO.  Yeabh,
traditionally that's how we approach
assessing the cost for our permtting
and our licensing. That's why sone
woul d say they're so cheap. |n sone
cases they are.

COUNCI LMAN DOVB:  Right. But
right now it seens |ike our revenue is
exceedi ng the expenses. W should give
you the tools | would think to speak to
the Administration about adding to your
department or going outside to get
additional help in order to inprove the
public safety, so that's just one

thought | wanted to share with you
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Second is, am | understanding
that rental property licenses in the
Cty we have 60,000 actually |icensed;
is that accurate or am| wong about
t hat nunber?

COVM SSI ONER Di PI ETRO R ght
now t he nunber the [ast | saw was
62,000, but we're in the renewal period
so there's all -- so in another nonth or
so we'll have the final nunmber. It
tends to be 74,000 to 84, 000.

COUNCI LMAN DOVB: Ckay. And
then --

COW SSI ONER Di PI ETRG And
i ndi vidual |icenses and each license may
be multiple units because sonetines
there's 2 units and sonetinmes there's
300 units.

COUNCI LMAN DOVB: And we
estimate there's about 300, 000 rental
properties basically in the Cty?

COW SSI ONER Di PI ETRO.  That's
t he nunber we heard fromthe census.

COUNCI LMAN DOVB: Ckay. So

that neans that roughly not even a third
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of our properties are |icensed, correct?

COWM SSI ONER Di PI ETRO.  It's
300, 000 rental units --

COUNCI LMAN DOVB:  Ri ght .

COW SSI ONER Di PI ETRO.  So
again, a large building has one license
but mi ght have 300 units.

COUNCI LMAN DOVB: (kay. How
many |icenses do you think -- how nmany
properties are not |icensed? Wat
you're saying is it could have 50 units
and one |icense?

COWM SSIONER Di PIETRO.  |'m
sure there's a significant nunber, but
nmy guess is -- and all our data and from
the years of sort of |ooking at this,
nost of this is going to be single
famly dwellings. One honme, one fanmily
in that home, and that's what sort of
contributes to all the difficulty.

COUNCI LMAN DOVB:  It's the
rowhomes that are being rented
basically. The nmulti-famly owner can't
take the risk in collecting rent for 50

units, he can't take the risk or she
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can't take the risk. So here's ny
question: 1Isn't there a technol ogica
solution to this, our real estate tax
bills are mailed to the address of the
property owner. Couldn't we have
sonebody froma tech standpoint match up
the properties that are in the Cty to
where the tax bills are mailed and we
can determ ne how we could actually go
after those who are not |icensed, which
woul d al so give | think the Revenue
Departnent the ability to collect on
ot her taxes that they're probably not
paying us for either, whether it's gross
recei pts or other things they're not
doi ng? Just thinking about the dollars,
you're tal ki ng about tens of mllions of
potential dollars that the Gty is not
getting fromthese unlicensed
properties.

COW SSI ONER Di PI ETRO.  The
t hought about sort of enforcenent of
that, generally our perspective is
there's about 75 percent of all

properties are licensed. So that 25
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percent aren't. But we sort of know
that the level of effort to get those
single famly dwelling |icenses is about
$56. The level of effort that goes into
that is fairly high. And so, it becones
sort of a return on investnent.

Now, it sounds kind of harsh
when we' re tal king about public safety.
But froma pure perspective of just
doll ars and per outcone, it gets kind of
ri sky because we're spending a |lot nore
than $56 in order to get back a $56
license, and that's not taking into
account taxes and everything that cones
along with that. But it is a pretty
signi ficant expense to undert ake.

And | don't know, we've | ooked
at this in a bunch of different ways.
Revenue information is pretty wel
protected, so that's a little bit of a
chal l enge using that information. It's
very highly protected, as it should be.

COUNCI LMAN DOVB: | woul d
venture to say, and ny last question is

the 25 percent that are not licensed are
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where the problenms are froma public
safety issue. And even if it costs us
noney i nstead of being revenue neutral,
it's probably well worth it for us to go
after them because they're the ones that
are in violation is ny guess.

COW SSI ONER Di PI ETRO  Yeah.
And certainly, we get lots and | ots of
conplaints. And as | nentioned, sone
folks will conplain. Oher folks are
afraid to conplain. Those are the ones
you have to worry about. They're afraid
to use the service. They're afraid to
see L& show up, and you don't want to
contri -- renmenber some years ago, we
had done so many ceases we were actually
sort of in many ways contributing to the
honel essness goi ng on because sonetines
you can be too effective --

COUNCI LMAN DOMB:  Ri ght .

COW SSI ONER Di PI ETRO.  -- so
finding that right balance is the rea
chal | enge.

COUNCI LMAN DOVB: Al l right.

Well, listen, keep up the good work, you
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and your team and your department.
Thank you very nmuch for being here
t oday.

And t hank you, Counci
Presi dent .

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council man.

Chair recogni zes Counci | wonan
G I nore Richardson for Round 3.

COUNCI LWOVAN G LMORE
RI CHARDSON: No, Council President. |
placed in the chat that I'Il reserve the
bal ance of my questions and |I'Il subnit
themin witing.

COUNCI L PRESI DENT CLARKE: Oh
ny God, you're getting -- okay. |I'm
going to renenber these things.

COUNCI LWOVAN @ LMORE
RI CHARDSON: | want to honor the clock.
Thank you.

COUNCI L PRESI DENT CLARKE: Al
right. Well, you were the | ast person
based on what we have here so that's
right, we do have another departnent.

Thank you, Councilwoman. Thank you.
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1 kay. Commissioner, | call you
2 Commi ssioner, | want to thank you so
3 nmuch for your testinony today. Thank
4 you for the work that you and your
5 departnment have done. W | ook forward
6 to continuing a very, very significant
7 di al ogue in any way that we can enhance
8 our ability to service the citizens of
9 the Gty of Philadel phia. Thank you so
10 much.
11 COW SSI ONER Di PI ETRO.  Thank
12 you.
13 COUNCI L PRESI DENT CLARKE:
14 Okay. Next up we have for today?
15 M. MDernott, who's our next w tness?
16 THE CLERK: The next witness to
17 testify is Water Comni ssioner Randy
18 Hayman.
19 COUNCI L PRESI DENT CLARKE:
20 Thank you. Thank you. Conmi ssi oner.
21 COWM SSI ONER HAYMAN:  Hel | o.
22 COUNCI L PRESI DENT CLARKE:
23 Thank you. How are you?
24 COW SSI ONER HAYMAN: 1" m fi ne.
25 Thank you.
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COUNCI L PRESI DENT CLARKE
Thank you for your wal kt hrough | ast
Friday. W really appreciate
Conmmi ssi oners getting out on the street
and getting a real feel. | got to tel
you, the people really like you.
Sonetimes that means that they're going
to want you to cone out every tine
there's a problem so be careful. So
t hank you, Conmi ssi oner.

COW SSI ONER HAYMAN: MWy
pl easure.

COUNCI L PRESI DENT CLARKE: And
thank you for being on today. |If you
can just give your name for the record
and you can start your testinony.

COW SSI ONER HAYMAN:  Yes. My
nane i s Randy E. Hayman, Commni ssioner of
Phi | adel phi a Water Departnent. And
thank you, President O arke and nenbers
of City Council for allowing me to
testify this norning or this afternoon |
should say. Wth ne today are Donna
Schwart z, Deputy Comm ssioner of

Operations and al so Melissa LaBuda,
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Deputy Commi ssioner of Finance and ot her
Deputi es and Departnment heads who will
add to our discussion as needed. Thank
you for the opportunity to appear before
you today to provide testinony regarding
PWD' s Fiscal Year 2023 operating budget.

"' m honored to be here today
representing nore than 2,000 enpl oyees
of the Phil adel phia Wat er Departnment who
work around the clock to ensure that the
delivery of safe, high quality and
reliable drinking water and the
treatment of wastewater and stormater
to protect our rivers and streans.

As you are aware, the Water
Fund is an enterprise fund of the Gty.
It is conprised of revenues generated
through charges to our custoners. The
Water Departnent's operating budget is a
conponent of the Water Fund, and it's
this operating budget for which this
testinony is being provided.

Today the Water Departnent is
facing significant challenges, many

stream ng from COVID-19 pandenic. Wth
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nme speaki ng about COVID-19, | want to
take a nonment to say thank you and all
the respect | have for our enpl oyees.
W really had to pivot quickly when it
cane to dealing with COVID-19 situation

Some enpl oyers were able to
work from home, but we had a group of
enpl oyers that worked in the streets or
at the punp stations that had to cone
in, and they've been diligent and
determ ned and really have nade the
difference in our ability to provide
saf e dri nki ng water

But we have faced chal |l enges.
Operations and mai nt enance cal |l s have
i ncreased and are expected to increase
further. For instance, we are
projecting chem cal prices will increase
by 20 to 50 percent. W drew down
significantly on our financial reserves
to continue operations through the
pandem ¢, but we have less flexibility
to respond to unforeseen events in the
future.

The Departnent nust address
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aging facilities and potential failures
for failure points and increase the rate
of enmergent repairs and repl acenents.
However, we are beginning to be inpacted
by the supply chain issues that you hear
about on the news which are now del ayi ng
some of our projects.

We al so know t hat ongoi ng
conpl i ance and upconi ng changes to
regul ati ons and pernmits wll inpact
PW' s spending, including the need for
new positions to neet our regulatory
requi rements. The proposed Fiscal Year
2023 Water Departnent budget totals
$466, 486, 023, an increase of $20, 056, 505
over Fiscal Year '22.

Estinmated obligation |evels:
Now, this increase is primarily due to
Class 100 increases in labor to provide
for, anmong other things, |abor
agreenents, regulatory conpliance and
transfer of capital positions to the
operating budget. Cass 200 for consent
order and agreenent and maj or

nmai nt enance costs at the plants. And
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Class 300, for increase for chem cal
costs as | nentioned above.

The Departnent remains firnly
conmtted to water affordability. To
date, there are approxi mately 46, 000
custoners benefiting fromour incomne-
based water billing assistance program
i ncluding the Tiered Assistance Program
and the Senior Citizen D scount. W
have devoted additional resources
towards pronotion of our custoner
assi stance program and nore recently to
Commonweal th's Low | nconme Househol d
WAt er Assi stance Program

W' ve expanded our outreach by
partnering with the Mayor's O fice of
C vic Engagenent and Vol unteer Service
t hrough the Community Research Corps.
In this pilot program core nenbers are
avail able to provide direct assistance
with the application process.

Denonstrating their incredibe
dedi cation to our core services, our
wat er operations crew repaired over 700

water main breaks so far this fisca
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year. W experienced two transm ssion
mai n breaks in residential nei ghborhoods
as you're aware. The first on July 25,
2021 at 6 & Bainbridge in Queen Village
and the second on February 9, 2022 at 56
& Springfield in Wst Phil adel phi a.

Al water main breaks cause
sone anount of nei ghborhood di sruption,
but breaks of transm ssions cause
extensive flooding and danmage to the
community. W nust make sure that we
have the needed funds to operate quickly
to go and to address these probl ens when
they happen and to do it as fast and as
properly as we can.

The Law Departnment -- |'m
sorry. The Departnent remmins conmitted
to i nprovenents in custoner service.

Qur ongoing work in inplenenting the
Advanced Meter Infrastructure, an AM
system has begun to deliver enhanced
custoner service capabilities, giving
custoners early warning of water |eaks,
it helped mtigate unnecessarily high

bills.
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The Departnment will also
continue to inmprove the custoner contact
operations in Fiscal Year 2023 to expand
custoner service or subservice options
to reduce call and emmil volunme around
net er appoi ntnents and real estate
transactions. The bottomline, we want
to be nore transparent. W want to make
it easier for custonmers to contact us in
the way that they're nost confortable
and for us to respond as quickly as
possi bl e.

Finally, I'mvery pleased to
share for Fiscal Year '21 Phil adel phia
Wat er exceeded its 33 percent
participation goal of our contracts
achieving MWDBE participation rate of
38 percent. This translates to nore
than $63.7 million in business being
awarded to mnorities, wonen and
di sabl ed- owned enterprises during the
period, during that peri od.

It is our hope that our
conti nued support of PowerCorps and the

hi gh school apprenticeship program al ong
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with our college recruitnent efforts,
especially those at Historically Bl ack
Col l eges and Universities will continue
to a diverse pipeline of future PWD
enpl oyees.

As part of our consistently
reliable ability to provide drinking
water at a very high standard, our three
drinking water plants continue the
conpliance with the partnership for safe
water. As a result, | amproud to note
that our wastewater treatnment plants are
expected to be recogni zed by the
Nati onal Association of Cl ean Water
Agenci es for regulatory conpliance
t hrough 2021, and our Sout heast Water
Pollution Plants earning a plati num
award and our Northeast Plant and
Sout hwest Pl ant earni ng gold awards,
once agai n bei ng acknow edged at a
national |evel for doing the job right.

Now, we are taking necessary
steps towards investing in our future.
It's inperative with all that we have to

do that we put pen to paper and
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strategi ze before problens arise. The
Depart nent enbraces integrated planning
remain to prioritizing limted ratepayer
funds for the nost beneficial cost-
effective projects. This allows
reasonabl e and affordabl e schedules to
nmake progress to its long-term goals
consistent with the Departnent's m ssion
and vi si on.

Qur Water Revitalization Plan
has identified 400 individual projects,

i ncluding key projects that are three
water treatnent plants and within the
distribution systemto update and expand
the existing infrastructure to prove
safety and redundancy. These are
projects that are very nmuch needed.

The Departnent is currently
wor ki ng on an update to a wastewater
plant to provide long-termdirection for
i mprovenent for our three water
pollution control plants, punp stations
and ot her conponents of the wastewater
system The Geen City, Cean Waters

program as you know has finished its

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 301
4/ 27/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

year 10 mil estones.

And I'mglad to say that we've
met themall, and now we have a
situation where to date nearly 800 green
infrastructure sites or a dozen
nei ghbor hoods resulting in 2.7 billion
gal l ons of conbi ned sewer overfl ow
pollution that didn't make it to a
streamor to a river. That allows us to
be approxi mately 21 percent nore
i nproved than we were 10 years ago when
we started the program W were and we
continue to be a |l eader in green
infrastructure for the country.

When consi dering our linear
assets, those assets under the street,
those that | nentioned earlier that have
broken in recent nonths, the sewers and
mai ns, a significant portion of
Phi | adel phia's systemw ||l reach the end
of life by 2050. Phil adel phia Water is
i ncreasing the anmount of water mains and
sewers targeted for replacenent and
renewal .

For instance for Fiscal Year
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2024 and beyond, the water nain

repl acenment goal is 42 mles per year
doubl e the average repl acenent over the
| ast 26 years. So we're trying to do
nore to keep up, at least to elimnate
as much as we can the water main breaks.

Cimate change, we recognize
climate change will pose new chal | enges
to water pollution in the future, but
we're preparing to do as nuch as we can
to address it. W have a full-time
climate change and adaptati on program
that is |looking at ways to protect our
rivers and infrastructures as well as
reduce our own fossil fuel use, helping
to ensure that long-termresiliency of
our investnents.

Qur adaptation approach starts
with using the best available climte
sci ence and nodel i ng techni ques to asses
our near and long-termvulnerabilities
and risk for climte change, including
rising sea waters, increasing
preci pitation and higher air

t enper at ures.
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The bottomline is that at
Phi | adel phia Water we don't treat
climate change as a one-off situation
W use the best science that we can and
devel op policies and revi ew procedures
that allow us to nmake sure that we
i ncorporate clinmate change protections
inall that we do and protect our
infrastructure as best as we can.

As described in the exanples I
just shared, which account for just a
snmal | portion of the Departnent's work
this fiscal year, Philadel phia Water is
consistently working hard to operate in
a manner that is cost-efficient,
operationally effective and thoughtf ul
of our environmental and econom c
i mpacts and responsibilities in the
present and in the future.

This funding will allow us to
continue to neet our essential change,
our charge of providing water,
wast ewat er and st ormwat er services
that's our cornerstone of public health

in Philadelphia. 1In closing, I'd like
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to thank you, the Departnent's
wor kf orce, whose efforts 24 hours a day,
7 days a week. They work hard to keep
the water running, the sewers clear and
our wat erways clean and contribute to an
i mproved quality of life for everyone
who lives, works and visits the

Phi | adel phia region. Thank you for
allowing ne to testify, and we wel cone
any questions that you may have.

COUNCI LMAN JONES: Thank you so
nmuch, Conmi ssioner Hayman, for that
conprehensive report. | listened to it
intensely and it covered a great many
aspects of what you do with the Water
Departnent. | want to additionally
thank you for allowing ny staff to tour
some of your facilities, the water
treatment plant on City Avenue to see
where the magi c happens. And it's not
magic, it is science.

It is a science where actua
scientists convert river water into
drinking water and process wastewat er

back into rivers. It is an amazing
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infrastructure that we've devel oped here
i n Phil adel phia. W've cone a | ong way
since we used to tease oursel ves about
Schuyl ki Il punch. It is recognized as
sone of the best quality water in the
region and even in the nation, so thank
you for you and your conpetent staff for
what they do.

COW SSI ONER HAYMAN:  Thank
you.

COUNCI LMAN JONES: 1'd like to
start off with saying about the -- so
we' re doing a nunber of water main
repl acenents. Sone of the feedback that
|'"ve gotten is, yes, we put water mains
in, but the laterals |leading to the
house are old. And could you tell us
how we're putting in the water mains and
then reconnecting themto the laterals
and does that cause stress on those
i ndividual laterals, thus causing
failure to individual houses?

COW SSI ONER HAYMAN:  Ckay.
First, I want to say that when we

replace a water main, if by chance they
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1 have a lead lateral, we will replace the
2 | ateral for the honmeowner. Now, |
3 think -- and that's inportant, and the
4 reason that happens, we've | earned
5 across the country that if we cut the
6 line at the property line, all that does
7 is shake up the lead particles in the
8 pi pe and rel eases nore lead in the hone.
9 So we find it best to replace the entire
10 line for the person.
11 | think you're asking if
12 repl acing our main, do we danmage the
13 lateral; is that what you' re asking?
14 COUNCI LMAN JONES: So when we
15 repl ace piping, we only replace the
16 piping that is in the Gty's donain, but
17 there is piping that goes to the
18 i ndi vi dual property owner. Sonetines
19 that is old as well. So if you fix a
20 little bit, it kind of puts stress on
21 the ol der portion of the sewer line. So
22 how does that work?
23 COW SSI ONER HAYMAN:  Ckay.
24 will start off and I1'll hand it off to
25 Donna Schwartz, our Deputy for
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Operations. That lateral is the
homeowner's responsibility. It is their
property. So if we renove the nmain
properly and did not danage the | atera
and it happens that the lateral is also
100 years ol d, the honeowner will be
responsible for the lateral.

But, Donna, | want you to add
if there's anything else that you w sh
to add to that statenent.

(No response.)

COW SSI ONER HAYMAN:  Donna?

(No response.)

COUNCI LMAN JONES: Wil e
Donna's teeing up, the insurance policy
you got up to recruit, the Anerican
Wat er Resource, how is that hol ding up
to protect honeowners and the costly
repl acement of that kind of
infrastructure?

COWM SSI ONER HAYMAN: Wl |
that too is something that has becone
very public across the country. Because
replacing a lateral can cost you $10, 000

a nonth. And so, what happens is by
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havi ng that policy and paying a | ow
nmont hl y anmount when there is an issue
with your lateral, they will come and
nmake the repair just |ike having a
policy for nmintenance on your car. SO
we advi se peopl e to take advantage of
that as best as they can.

COUNCI LMAN JONES: So |' m goi ng
to yield the mic. | believe Katherine
G lnore Richardson is the first one.

Menmber, are you there? Menber
Richard --

COUNCI LWOVAN G LMORE
Rl CHARDSON: Thank you. Thank you so
nmuch, coll eague.

And thank you so nuch to
Conmi ssi oner Hayman. |t was good to be
with you at the Tap into Resilience at
the Water Conference we were at together
just a few short days ago, and just
appreciate all the work that you all are
continuing to do to represent our Cty
so well and to continue to be an
i nternational |eader on so nany issues.

| wanted to start by talking
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about some of the work that we've been
focusi ng on around t he Environnental
Protecti on Agency Local Governnent

Advi sory Committee, and |'ve worked with
several of ny fellow Cormmittee nemnbers
to submit recommendati ons to EPA
regar di ng gui dance on the inplenentation
of the bipartisan infrastructure
package. And a lot of the funding

com ng through EPA specifically is going
to be water-based.

And so, | wanted to know how
you all are evaluating avail abl e funds
specifically in your departnment and how
outside sort of the work that's
happening with the overall conmttee
that's been assenbled, and if you all
are strategi zing around the workforce
devel opnent opportunities that wll
present itself as a result of sone of
the projects that you all can vie for
recogni zing that we have a nunber of
updat es, necessary updates that we need
to take advantage of and dollars that we

know wi Il be comng into the City. So
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just wanted to know your position, and
sort of work around the infrastructure
package to start out.

COW SSI ONER HAYMAN:  Ckay.
Wll, one, we're still in the process of
getting a handle on exactly how nmuch
noney is going to cone in. W're
working with the City's different
offices that are neeting regularly
t hrough the Mayor's Office, and we're
getting information as far as the
anounts of nonies that are going to cone
in.

But also two, it's inportant to
understand with the Bipartisan
Infrastructure bill it's going to be
very helpful. W're very appreciative
of what we're going to receive and we're
excited about it. The needs of the
Phi | adel phi a Wat er Departnent al one are
in the billions of dollars over the next
Si X years.

For exanmple, | tal ked about the
Water Master Plan. Well, what happens

with that, that's a 25-year program
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$2.5 billion by itself and that's going
to allow us to do the 400 projects that
need to be done regarding the
infrastructure.

One of themis going to be
i nclude tearing down and rebuil ding
Queen Lane, which is a hercul ean task
So agai n, the Phil adel phia Water
Department al one, our expenses are
$1 billion or nore over the next six
years. While the federal investnent in
infrastructure is wel cone, existing need
far exceeds the avail abl e funding.

It is our understanding a
signi ficant anount of the funding wll
be distributed to the State Revol ving
Fund which will be through PENNVEST.
There's an issue there in that PENNVEST
application for financial assistance may
result in grants and forgivabl e | oans,
are | ow cost |oans. Under the current
PENNVEST gui delines, the Gty and
Phi | adel phi a Wat er does not neet the
threshold to qualify for the grants and

the forgivable loans. So it |ooks |ike
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we woul d get the | ow cost | oans.

Now, we're trying to have
di scussions to follow up to see if
there's a way to have any changes with
that, to | obby and try to make changes,
but that's where it stands at this
poi nt .

COUNCI LWOVAN G LMORE
Rl CHARDSON: Okay. Well, Conm ssioner,
can you send that information to all of
nmy col |l eagues so we can foll ow up
regarding that matter. | do understand
that sone of the funding will be
f ormul a- based, but a nunber of the
projects will be conmpetitive, specific
projects that we will have to vie for
|'ve seen several of them cone down the
pi peline in our weekly digest for Elgac
and Scads(ph).

"Il certainly follow up with
you all prior to our inperson neeting in
D.C. in June, but | just want to ensure
that we recogni ze that a nunber of these
opportunities will be conpetitive and

not formul a-based. And so, it will be
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up to us with these projects to address
sone of the |ongstanding infrastructure
chal I enges that we face that ny
col | eague Counci | menber Jones j ust

nmenti oned and tal ked about, and the

i ssues that you have so aptly noted
around the different areas in Queen
Village and al so i n Sout hwest

Phi | adel phi a.

Real | y qui ckly, one of the main
requi rements for the Water Departnent is
i mpl ementi ng the CSO consent order and
agreenent. And so, all of us know that
it's Geen City, Clean Waters. We know
we just celebrated the 10-year
nm | estone, and we know that from here
we'll face a lot of challenges around
achi eving our green acre targets.

And so, can you provide us
i nformati on on how we're eval uating the
effectiveness of the programand if
we're | ooking at any additional upgrades
or edits so we can assure we need the
programrequirenments and if there are

any policy changes that need to be made
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to ensure that we're naking it easier
for you all to address CSQO?

COW SSI ONER HAYMAN:  Yes.
"1l start off and I'll hand it off to
Mark Camaratta, who works on the green
side of Phil adel phia Water. W' ve done
well. | mean, when | tal ked about us

reachi ng our 10-year m | estones and

elimnating 2.7 billion gallons of
pol lution, that's wonderful. But we
al so have nmet -- been able to obtain | ow

hanging fruit. So now going forward,
it's going to be harder to find the
opportunities.

So we're going to be I ooking at
the public partnerships, we're going to
be | ooking at working with the parks,
working with the School District and
it's going to be harder to get the | ow
hanging fruit that we need or the fruits
that we need to get the anchorage that
we need.

Now, Marc, if you woul d add
onto that.

MR. CAMMARATA: Yeah. Just --
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1 wel I, thank you for the opportunity.
2 This is Marc Cammarata, Phil adel phia
3 Water, the Deputy for Planning. | do
4 i ke green, but | have a | ot of other
5 planning initiatives that | need to
6 focus on too. And what | think what's
7 inportant is to talk about how the
8 program our combi ned sewer overfl ow
9 programis not just green
10 infrastructure
11 I mean it is reliant on
12 traditional infrastructure, tried and
13 true infrastructure, not just what we're
14 doing for capacity enhancenent and punp
15 station nodifications and what we do at
16 our treatment plants, but getting
17 creative in thinking about storage and
18 tunneling solutions in the program
19 although it gets a lot of attention
20 because of green
21 You know, it does have the
22 ability for us to integrate traditional
23 infrastructure. It is an adaptive
24 managenent program It is a very
25 anbi tious visionary programand we'l|
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keep an eye on our targets as we nove
forward and try to make the appropriate
engi neeri ng deci sions, financial

deci sions and that really cones down to
coordi nati on.

Every project we do has to be
coordinated with the Cty. If it's a
traditional project, if it's a green
infrastructure project, it really cones
down to partners, whether it's citing
projects, whether it cones down to | ocal
mai nt enance, whether contractors. So
we're just constantly thinking about
ways to just get the best projects out

there to neet the needs that we have.

And we do have a lot nore to do

with incentives program thinking about
how private can support the delivery of
green infrastructure. W own very
little property, right, public Ilens
where we can cite green infrastructure,
so the private side is very inportant.
What the Conmi ssioner was
alluding to was we' ve done a | ot of

projects on the public side, but as you
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have to deliver nore and nore and nore,
you need to try to get offstreet a
little bit. So really thinking about
private property as a location to manage
stormvater i s key.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  No, | heard the bell and
"1l honor the clock and I'll conme back
around for a second round. But |
definitely want to ensure that we are
| ooki ng at any policy changes that w |l
be necessary noving forward into the
next decade of this work around maki ng
things easier for you all to continue to
address CSO recogni zing the chall enges
we have seen in the Gty and ensuring
that we can adequately neet that work.

kay. So I'll circle back on
the second round with a nunber of
addi ti onal questions.

COUNCI LMAN JONES: Thank you
Menber Ri chardson, and we know you're on
top of the environnmental issues for
Phi | adel phi a.

Chair recogni zes Menber G een.
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COUNCI LMAN GREEN:  Thank you
M. Chair.

I'd like to thank Conm ssi oner
Hayman for your testinony, the work that
you have done. Also, | just wanted to
| et you know | do still have ny poo
book. This was a phenonenal event and
just giving sonme personal background
whi ch we | earned from your background in
St. Louis and ny fraternity was
represented from you know, ny
fraternity brother JimEllis and the
work he's done in the Philadel phia Parks
& Recreation in exposing the young
peopl e, especially people of color
particularly to swimmng, and a | ot of
the infornmation that | thought was very
interesting in reference to that
exhibit, so definitely thank you for
t hat work.

| just have a coupl e of
questions that | had. First, | wanted
to get a perspective regarding the
Bi partisan Infrastructure bill also

known as the Infrastructure |nvestnent
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Jobs Act, Council menber G| nore
Ri chardson rai sed that question. Are
you working collectively as part of the
Admi ni stration on that?

| know M ke Carroll has been
working on that to sonme degree, but it
seens like Airport's over here, PGW has
been working on sone initiatives. \Were
is Water? |Is there a collective
approach or is it nore the enterprise
entities are going their own --

COW SSI ONER HAYMAN:  No,
there's nore of a collective approach as
far as understandi ng where the noney's
com ng from what noney's coming in and
getting a handle on it. Now, we stil
don't have all the figures of what to
actually expect. And | nentioned the
I ssue we have with nost of the noney
coming in fromthe State Revol ving Fund,
that a ot of what we're going to get is
the | ow cost | oans, but we're still
going to try to | obby and push to get
the grants and the forgivable loan to

the extent that that's possible.
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Now, let ne do this if I could,
Steve Furtek, could you talk a little
bit about the federal noney that's
com ng in and expectations.

MR. FURTEK: Sure. This is --

COUNCI LMAN GREEN: Real qui ck,
any of those dollars comng in to
i nprove the water quality of Del aware
Schuyl kill as well?

MR. FURTEK: Yes, this is Steve
Furtek, Water Engi neering Manager. So
far what we've | earned about the noney
coming in fromthe federal governnent is
that it's based with PENNVEST to
adm ni ster. And PENNVEST right nowis
a loan-only policy for us, so it doesn't
| ook like we qualify for grants at the
present nonent. Hopefully, that will
change over tine.

COUNCI LMAN JONES:  Menber
G een. Menber G een.

COUNCI LMAN GREEN:  Yes.

COUNCI LMAN JONES: They said
that twice. Can you question why

Phi | adel phia is ineligible --
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COW SSI ONER HAYMAN:  Ckay.

COUNCI LMAN JONES:  -- for
grants as opposed to | oans?

COW SSI ONER HAYMAN: It has to
do with their calculation. 1'Il have ny
Deputy of Finance add on to this, but it
has to do with their cal cul ati on of what
is a needy conmunity and per their
cal cul ati on and per their pernutations,
we do not fit that paraneter. As a
result, we get the low cost |oans. And
"1l allow ny Deputy of Finance to --

COUNCI LWOVAN G LMORE
RI CHARDSON:  Poi nt of infornation,

M. Chair.

COUNCI LMAN GREEN:  Conmi ssi oner
Hayman -- and Council nenber Gl nore
Ri chardson al so has a point of
information -- but that's in reference
to dollars comng fromthe federal
governnment to the state going to
PENNVEST. But what about the ability to
apply for grants directly through the
federal government because there's a

whol e host of dollars and opportunities
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that we can get not just through
PENNVEST?

| know |'ve brought it up
consistently. That's why it's the first
question because | know t hrough ny work
on the Executive Committee of National
League of Cities there are a lot of
departnents where dollars are
avail able -- | know Counci | menber
G lnore Richardson's aware of this as
wel | through EPA -- but there are a | ot
of different departnments, and we as a
Cty just do not have a coordinated
approach in how we go after these
doll ars, and not just going for the
dollars coming fromthe Comonweal th of
Pennsyl vani a that are goi ng through
PENNVEST.

COW SSI ONER HAYMAN:  Ckay - -

COUNCI LMAN JONES:  Poi nt of
infor --

COUNCI LWOVAN G LMORE
RI CHARDSON: Poi nt of infornation,
M. Chair.

COUNCI LMAN JONES:  Chai r
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recogni zes Menber Ri chardson

COUNCI LWOVAN G LMORE
Rl CHARDSON: Thank you, M. Chair. And
thank you so nmuch to ny coll eague
Counci | mrenber Green. Please do not
count this against his tinme --

COUNCI LMAN JONES: W will not.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- but | have to junp in
here because | am a nenber of the |ocal
governnment Advisory Committee for the
U S. EPA. W have been working with
them very closely. President Biden has
the Justiced40 Initiative that
specifically targets communities |ike
Phi | adel phia. There is conpetitive
funding for the City to apply for
specifically for water even through sone
of the EPA projects. |'ve seen them
nysel f.

And |'ve had two departnents in
the City apply for two federal
opportunities, one of which will be
announced soon that's a coupl e of

mllion dollars, and another opportunity
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that another departnment just applied
for, and | sent one to the District.
And so, | just want to ensure that we
have clarity together that there are
addi tional opportunities that we can
apply for directly as a departnent,
directly to the federal agencies that
may have opportunities outside of the
i nfrastructure package.

And if it's helpful for us to
do sonet hing specific for Water worKking
with our Council President, our
| eadership team and col | eagues to get
that information, ensure it's passed
along, | will be nore than happy to do
that. W' ve even been sharing the
weekly digest fromEl gac and Scads to
ensure that informati on has been getting
over.

So | just want to make sure
that we say for the record that we're
aware that there are direct
opportunities for the City of
Phi |l adel phia for cities specifically

like us that are typically underserved,
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that President Biden wants to get
through his Justiced40 Initiative,
ensuring that 40 percent of the funds go
to municipalities Iike Phil adel phia so
we can address our |ongstanding issues
and challenges as it relates to
infrastructure and water, climte change
and you name it. But we can address it
with this package.

Thank you for the | eeway,

M. Chair. And thank you so rnuch
col | eague Counci | menber G een.

COW SSI ONER HAYMAN: | f | nmay,
| wanted ny Deputy of Finance Melissa to
add any additional comments regarding
the federal noney to put things in
per specti ve.

M5. LaBUDA: You bet. So |
apol ogi ze. | seemto have lost ny
canera. |'mnot sure why. So it's
Mel i ssa LaBuda, Deputy Conmi ssi oner of
Fi nance. Yes, we are working
col | aboratively with the Gty on
pursui ng grant opportunities and we al so

are relying on contract support to help
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us identify opportunities at the federal
| evel .

To give you an exanple of sone
of the things we've applied for are the
Building Resilient Infrastructure
Communities grant, the hazard nitigation
grant. We're right now revi ewi ng what
type of projects mght fit under the
Honel and Security Program grant, so we
are | ooking for grant opportunities
out side of just PENNVEST. And as
descri bed, PENNVEST | ooks at several
econoni c factors and then eval uates how
nmuch of an inpact your bill is as
conpared to nedi an- househol d i ncone.

Qur bill does not neet the
threshold for grants when you take our
typi cal water, sewer and stormwater bil
and evaluate it the way PENNVEST does
agai nst MH . But, yes, thank you, we
woul d 1 ove the weekly digest. W are
wor ki ng col | aboratively. W are working
wi th an outside consultant and we are
pursuing direct federal grants as | just

nmenti oned. And again, | apol ogize for
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the canera probl em

COUNCI LMAN JONES: Thank you
for those comments.

Menber Green, do you want to
conti nue?

COUNCI LMAN GREEN:  Yeah, | ust
to follow up. Thank you. And
Counci | menmber G | nore Richardson and
nysel f are both resources if you need
addi ti onal support, either through the
work she's doing with the EPA or for the
work I'mdoing with the National League
of Cities.

Since we were tal ki ng about
water quality, what's the Water
Departnent doing to inprove the water
quality both fromthe Del aware Ri ver and
the Schuylkill? | ama rower, which
once again point of information and
poi nt of personal privilege
Counci | mrenber Jones got me into row ng.
But a nunber of citizens in the Cty of
Phi | adel phi a use both those wat erways
for kayaking, for paddle boating, all

ki nds of other activity. | won't say
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dragon boating because us rowers don't
use that phrase. But what are we doing
to inmprove the water quality on those
two wat er ways?

COW SSI ONER HAYMAN:  Ckay.
Marc Cammarata, if you woul d.

MR. CAMMARATA: Yeah. | nean,
you | ook at our capital investnents year
in and year out and every project we do
is about inproving water quality,
whet her that's treatnent plan
enhancenents, whether that's green
i nfrastructure using source control,
whet her that's just sewer replacenent.

Particularly, we're working on
sone pretty substantial punp station
repl acenents or punp station expansion
that will allow us to convey nore wet
waterflow to a treatnment plant, which
wi Il reduce conbi ned sewer overfl ow down
in the Southwest District.

We're |l ooking at a side street
and treatnent project that's about |
think 70 percent, maybe 90 percent

designed at this point which will reduce
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the ammonia | oad to the Del aware. CQur
Geen City, Cean Waters plan is a
nulti-billion dollar 25-year plan
focused on inproving water quality in
the Schuyl kill and Del aware, so
continuing to inplenment that program

But | ooking at infrastructure
restrictions, plant expansion, we have a
whol e host of projects that are in our
capital plan right now that we will use
capital dollars to fund or hopefully we
get some |low interest noney or naybe
even grant noney to just continue to
i mpl emrent and reduce sone of the burden
on our ratepayers, but we have a whole
host of projects that are all focused on
wat er i nprovenent, wastewater
i mprovenment and the rivers that benefit.
Utimately, everything drains to the
Del aware, so the Delaware is the river
that benefits in total

COW SSI ONER HAYMAN:  And
nenti oned the master plan, we have a
wast ewater -- we're putting together a

Wastewater Revitalization Plan that will
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deal with the wastewater plants. And as
he said, whatever we do there inproves
the water quality in the rivers.

COUNCI LMAN GREEN: | just have
one | ast question. This is a quick
aside. There are other activities on
the Schuylkill. | know fishing is very
prom nent especially in the 4th Council
District. | know in Council man
Johnson's District there's also fishing.
I'"'mnot sure there' Il be any conpetition
bet ween those two Council Districts
regardi ng fishing.

The | ast question | have,
there's been sone recent concerns
regardi ng the banni ng of recreational
supports on the Del aware, especially
based on a letter fromthe Mayor kind of
exchanged to City Council. \What is the
Water Departnent's position on that ban
of recreational water sports on the
Del aware, considering the work and the
i nfrastructure investnent you're making
to inprove the water quality and so many

citizens do use both waterways, but this
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recent letter tal ked about banni ng
recreational sports on the Del aware?

COW SSI ONER HAYMAN:  Ckay.
Well, there's an issue, one, with the
safety aspect of it as far as the
comerci al channels and the ships that
come through. Also, we have linited
funds so we have to be very strategic on
what plans we go forward with.

Now, do we go forward with a
multi-mllion dollar plan on the river
or is it nore inportant for us to get a
nore bang for our buck in the
nei ghbor hoods in other areas that we
need to face the noney, so we have sone
constraints. It's our concern, there is
some concern about the safety aspect of
it, but also too what is the best
priority, a prioritization of the
limted funds that we have.

COUNCI LMAN GREEN: My tine is
up so | don't want to continue to use up
your tine. |'ve expunged ny tinme. And
so hopefully, 1'll get some nore tine

t hrough the Council President or
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Counci | member Jones goi ng forward.

COUNCI LMAN JONES: | yield the
mc to the President.

COUNCI L PRESI DENT CLARKE
(Mt ed).

COUNCI LMAN JONES:  You're on

COUNCI L PRESI DENT CLARKE
Thank you, Councilman. Thank you for
filling in. Were did we | eave off,
Counci | man?

COUNCI LMAN JONES:  So | believe
Kat herine G |l nore Richardson had a
second round and mni ght be up and then
me, and then maybe Menmber G een again.
That's what | --

COUNCI LMAN SQUI LLA:
Counci | mrenber Jones, | know | didn't get
a first round yet.

COUNCI LMAN JONES:  Ckay.
Menmber Squill a obviously.

COUNCI L PRESI DENT CLARKE: Al
right. Here we go. Chair recognizes
Squi I | a.

COUNCI LMAN SQUI LLA:  Thank you

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 333
4/ 27/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Council President. How are you.

Randy, | really appreciate it.
I"'d like to followup a little bit on
Counci | man Green's questioning on the
cleanliness of the river, and |'"'ma big
supporter of Green City, Clean Waters,
and we received the benefits of that
nmovi ng forward. So ny question is and
you alluded to it alittle bit, is the
concern about prioritizing it. And |
think that's really a little bit
shortsighted in the sense that we can do
both. | think we can do both G een
Cty, Cean Waters and | ook at how we
prioritize the overflow of our CSGCs into
our rivers.

It's areally inportant aspect
of us as a City to nake sure we prevent
as much of the overflow as possible, and
other cities have done things to
mtigate that. And why do you think
we're not able to do both Geen Gity,
Clean Waters infrastructure work and
also mtigate the overflow and not only

the wet overflow, but sonetimes the dry
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overflow into our rivers of wastewater?

COWM SSI ONER HAYMAN:  |'II al so
call on Marc because he has a handl e on
the size of the projects we're doing.

But when you | ook at the size of the
projects that we have outside of
cleaning just the river itself, they are
| arge projects, expensive projects and
it's our feeling that you get a bigger
bang for your buck if we're able to
prioritize those projects and go forward
w th what we have to do.

Al so, again there is a safety
i ssue that's been brought up as far as
the ships that traverse up and down the
river and as far as a safety issue as
far as individuals, be it kayak or
swi nming there, and --

COUNCI LMAN SQUI LLA:
Conmi ssi oner - -

COW SSI ONER HAYMAN:  -- then
there's a question of who benefits from
it. Are we doing the best that we can
for the Gty as a whole, are we

benefiting a certain segnent of the

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 335
4/ 27/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

City, so there's a big picture of what
we have to | ook at.

Now, Marc, we have tal ked
before. You may want to add sone ot her
conment s.

COUNCI LMAN SQUI LLA: | do. |
just want to say | nean, you're talking
about safety issues. And | know,
listen, they do this in New York, it's
probably one of the biggest supports we
have in the country. But |'mtalking
about CSO overflows. W're talking
about billions of gallons of wastewater
into our rivers. And, yes, we'll nake
rivers cleaner and that should be our
goal. So why can't we do both,
especially with this opportunity now
with grants that are avail abl e and
infrastructure dollars?

| think we're selling ourselves
short, and | just see a hesitancy from
the Departnment to actually go in this
direction. And it seens a little
frustrating at |east fromny perspective

in why we woul dn't consi der going both
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directions. And |I'ma big advocate and
bi g supporter of Geen City, Cean
Wat er s.

And | also do not l|ike and I
don't think picking up trash and debris
and waste fromthe rivers is a suitable
resolution to our CSO overflows during
wet or even dry tines.

MR. CAMVARATA: Counci | nenber,
if I can just add our Green City, Cean
Wat ers programis about reducing
conbi ned sewer overflows to the
Del aware. We're spending $5 billion
think -- Mssy, please correct ne on ny
number -- | think that's the | atest one
we' ve used. And at the end of that
i nvestment at the end of 2036, we're
still going to have 6 billion gallons of
conbi ned sewer overflow still going to
these rivers.

The problemis massive. It's a
massive issue and it's a costly issue,
and that's just conbined sewage. That's
not even the stuff that the Comm ssioner

just tal ked about, which is billions of
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dollars investnment that we need to make
in our water facilities and all these
other elenents that we need to do, al
the pi pe repl acenent we need to do.

So it's not about not wanting
to do both. |It's really about trying to
figure out what we can do with the noney
we have. And | do agree, | think those
federal funds that may conme in, we may
not be able to use it for CSOrel ated
projects, conbined sewer overfl ow
projects, but maybe we use it for |ead
repl acement which then allows us to not
have to spend noney on | ead repl acenents
and we can go and do sone additi onal
work in some other priorities.

But we're addressing -- yeah
we're going to need to address fl ooding,
we're doing vulnerability assessnents
for clinmate change and the inpacts to
our facilities, massively aging
infrastructure in addition to just wet
weat her CSO control. And the CSCs are
only 60 percent of the City. W're

negotiating a permt for the other 40
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percent of our City, which has us
imagining stormvater in that section as
well, which is going to be another cost.
So --

COW SSI ONER HAYMAN:  The key
is, the key is -- go ahead. |'msorry,
Marc. Go ahead.

MR. CAMMARATA: No, it's just
what you were going to say. It's about
spendi ng what we can, what we have to
neet the objectives that we just don't
see now, but the ones that we see
presenting thenselves in the future.
Even the nutrient projects | nentioned,
the nutrient project is trying to get
ahead of a regulation that may be com ng
where we nay have to spend billions nore
to deal with nutrients.

So it's just about making the
i nvestnents that give us the best gain
at this point and set us up for
addi tional future investnents.

COW SSI ONER HAYMAN: Wl |, the
bottomline is we also ook at the water

revitalization project, again $2.5
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1 billion over 25 years. W have limted
2 funds. It's just like when we talk
3 about the federal nobney coming in and
4 said, we have nore than 2 billion worth
5 of expenses over the next six years just
6 Phi | adel phia Water itself, let alone the
7 ot her needs throughout the state and the
8 Cty.
9 And so, we have to prioritize
10 and make it a determ nation what is
11 going to get the nost for us out of the
12 limted funds that we have. And if we
13 had a magi ¢ wand and had even nore
14 noney, we would be able to do nore of
15 the things that you're pointing at,
16 Counci | menber. But where we are, we're
17 nmaki ng the best decisions as we can
18 usi ng the scientists, using the
19 engineers to make intelligent thoughtfu
20 deci sions on what's the best way to use
21 the limted funds that we have.
22 COUNCI LMAN SQUI LLA:  Well, I'm
23 willing to advocate on this and
24 hopefully we can find a way to do al
25 these things. |'mgoing to go on and
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you nentioned flooding. W' ve been
trying to get a neeting with the Water
Departnent for flooding down on McKean
Street under 95 in South Phil adel phi a
for over a year now to deal with all the
fl ooding that's happening there, and it
doesn't seemlike it's that big a dea
to be able to sit down and figure this
out. It's not |ike some of the
chal | enges we have out in Sout hwest
Philly and ot her areas.

And | just can't understand why
email after email we're still not able
to put this neeting together. |s there
a reason why the Water Departnment
woul dn't want to neet with the conmunity
to discuss this and figure out a
resol uti on?

COW SSI ONER HAYMAN:  No, |I'm
nore than happy to neet with you to have
a nmeeting to discuss the situation. |
think I've done that with nost of the
phone calls |I've received when peopl e
wanted to neet. Now, there is an issue

with flooding as far as if we're talking
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about overland flooding or are we
tal ki ng about our system backi ng up and
causi ng fl oodi ng.

Overland flooding is a city-
w de issue. That's a city-w de
initiative, and there is a group that |
know that G en Abranms is involved with
because it | ooks at flooding and how to
solve it in big picture areas. Now,
that's different fromour systemfailed

and we caused the flooding. So | don't

know - -

COUNCI LMAN SQUI LLA: It's a
sewer --

COW SSI ONER HAYMAN: - - of f
the top of nmy head. | would have to
| ook at it.

COUNCI LMAN SQUI LLA:  It's sewer
backup flooding. | nean, |'ve been
emai ling everybody. 1'll copy you again

on this email and naybe we can set this
up. You can see the thread goes on for
over a year trying to set this neeting
up, and then | will email you right

after this hearing and hopefully we can
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get --

COWM SSI ONER HAYMAN:  Let's do
that. Please do that. And we'll set
somet hi ng up so we can go ahead and neet
and talk. The bottomline, | want to be
transparent and you deserve an
intelligent answer, either yes or no.

W may agree or disagree, but | owe you
an intelligent answer on what our
position is. So let ne do this, send ne
an enail and then we'll set up a meeting
and we'll look at it.

COUNCI LMAN SQUI LLA: Al right.
And | appreciate that and | appreciate
your tine today. Thank you.

COW SSI ONER HAYMAN:  Thank
you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council man.

Chair recogni zes Counci | worman
G | nore Ri chardson

COUNCI LWOVAN G LMORE
Rl CHARDSON: Thank you. Thank you so
much, Council President.

And t hank you agai n,
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1 Commi ssi oner Hayman. | just have

2 several other questions. 1'll start

3 back where | left off. Wanted to talk

4 about the green acres. You know that we

5 now have a |lot of the green acres that

6 come through private devel opnent, which

7 | think is good. But we wanted to

8 ensure that you all are thinking about

9 how you're prioritizing environnental

10 justice comunities, especially for the
11 public dollars that we're going to put
12 into green acres so that we can ensure
13 that we are addressing the areas that

14 have the CSO. Many of which are those
15 EJ communities, those historically

16 under served comunities that have | acked
17 investnent in this arena for a very |ong
18 time and have persistent issues around
19 CSCs.
20 So how are you all working with
21 the EJ communities to address this
22 particul ar need, but al so around
23 prioritizing projects in those areas so
24 that we are ensuring that the Water
25 Departnment is also centering
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envi ronnental justice communities and
not sonething that we place on the |ap
of the Ofice of Sustainability?

The second part of that
question is how you all are thinking
about environnmental inpact bonds to pay
for some of the green infrastructure
projects; is that something that you al
are al so consi dering?

COW SSI ONER HAYMAN:  One, as
far as where will we use our nonies, our
funds, we |l ook across the entire City.
We want to nake sure that every part has
a benefit fromthe green infrastructure.
It's not just the richer areas of town,
so we have a comm tnent to that.

Qur team | ooks at what areas
we' ve used the noney in the past,
eval uates where we can use it in the
future and tries to inplenent it so that
it's done fairly. The other part --

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Agree. Conmi ssi oner, |
apol ogi ze. Point of information, I

agree with you and | agree that we need
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to be equitable in our investnments. |
think nmy primary concern is that sone of
the areas that we know have the worset
CSO and they've historically had this
for years, those are the communities
that we need to really look at. That's
bei ng equitabl e versus being equal in
the treatnment of where you place the
dollars. So that's what |I'm seeking to
get from you.

COW SSI ONER HAYMAN:  No, et
ne say this, | agree with you. It's not
a matter of every area gets -- |I'm
maki ng up a nunber, $500. |If there's an
area that has a najor problemthat's
persistent for a nunber of decades and
needs to be inproved, you prioritize it.
So | agree with you. [I'mnot fighting
you on that.

And so, what we do need to do
is to evaluate those areas that have
historically not benefited fromthe
project and to the extent that we can,
try to address it. So that is an

ongoi ng process that our engi neers and
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Marc's group | ook at as they decide
where the green dollars go.

Marc, I'Il let you talk a
little bit about how you sel ect the
areas that we go to.

MR. CAMMARATA: Yeah. | think
with a source control kind of managi ng
water where it falls program you need
to be in the communities, you need to
build relationships with the comunity.
And we structured our planning team and
our outreach teamto get to know the
people in the community where we are
going to invest. And construction's
construction. W're going to be
di sturbing an area. They're not going
to be happy. But we really have an
approach where we're hand-in-hand with
the comunity menbers.

Counci | renbers, your staff and
envi ronnent al advocates, we're trying to
make comunity investnents that fol ks
appreciate. And | think to the previous
point we're seeing a lot of opportunity

in the Tacony section, the Tacony Creek.
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W see a |ot of area of opportunity for
green infrastructure and the wat ershed
that really helps with the water quality
on that receiving stream

Same thing with the Cobbs Creek
and | want to mention -- but both of
those where we see a bit nore of the
environnental injustice, right, and
where we have heat stress, those are two
receiving streans that are not the
Del aware. So it's a perfect exanple of
if we had to redirect noney for higher
| evel s of control on the Del aware, that
cones out to cost to investnents
el sewhere where we nay be seeing other
types -- | don't want to say you can say
nore benefits on investnent, but you can
define it that way.

So again, these are the things
you need to bal ance. These are the
vari ables. These are the objectives
we're trying to solve with honestly a
fraction of the noney to solve the water
resource issues that are presenting

t hensel ves to us.
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COUNCI LWOVAN d LMORE
RI CHARDSON: No, understood. And | want
to thank you, Marc, you said an
i mportant point, for working with ny
teamand with nmy staff and with Eliza
and the whol e team and neeting with the
group. W appreciate you and all of the

work that you all have been doing.

| do have additional questions,

but | heard the bell and I will honor
the clock. And I'll conme back around to
tal k about workforce devel opnent and
workers in the Water Departnent. So
thank you so nuch, Comn ssioner Hayman
and Marc.

And t hank you, Counci
Presi dent .

COUNCI L PRESI DENT CLARKE
Thank you, Counci | wonman.

| believe Council man Jones.

COUNCI LMAN JONES: Thank you
M. President. Thank you.

For ny round of questioning, |
want to once again say how rnuch

appreci ate your departnent and what it
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does and what it has the potential to do
for communities inmy District. I'dto
tal k about when the new water neters
were placed in. W got a lot of calls
about peopl e who wound up getting shut
of f because of |ack of access to be able
to install the new nmeters. Can you tell
nme about that process?

COWM SSI ONER HAYMAN:  Yes.
Yes, that is true that if you do not
work with us, there's the ability to
shut it off, cut the water off. But
what we did, we talked about this at the
very begi nning and what we were able to
do is sinply tell people to informus
because when COVID was ragi ng, people
were afraid. W said, just informus
that you wish to wait and we'll put you
at the end of the list and that wll
bring in nore tine.

So really it's nore of a
comuni cati ons process. So if they
comuni cate with us, we're usually able
to nove themto the end of the |ist

until there's a period where they feel
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nore confortable letting workers into
the honme or into the basenent area

Now, Donna, |'d like you to add
to that if you would pl ease.

MS. SCHWARTZ: Wen you say
| ack of access, do you nean that -- oh,
| forget to identify nyself. Donna
Schwartz. Sorry about that. Wen you
say lack of access, do you nmean that we
couldn't get access to their meter or
the home, did not provide access to
their home?

COUNCI LMAN JONES: | think it
was all of the above. There were cases
where people just couldn't be hone to
| et you guys in. There are cases where
they didn't get notification that you
wanted to get in. There were cases in
whi ch they were reluctant to | et anyone
into their home during COVID and did
not know that that communi cations option
was avail abl e.

So |l was a little taken aback
because it is generally the policy of

the Water Departnent that you have to do
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something really egregious to get cut
off if youlive in the property. So I
was shocked when we heard of these

i nstances where people were

di sconnect ed.

COW SSI ONER HAYMAN:  Donna, if
you woul d wal k hi mthrough the process.
| know we went through a nunber of
letters, drafting certain letters to
i nformthem of the necessity to go in
and how they had to correspond back to
us, at |east contact us to tell us that
t hey needed nore tine. |If you can wal k
hi mt hrough that process.

M5. SCHWARTZ: Yeah. The
initial contact or the initial attenpt
at changi ng out the neter was made by
our contractor that's part of the AM
project. |If they could not get access,
then that got forwarded to PWD. And we
al so sent out letters and tried to get
access to the property. |If the person
responded that they were just unable to
nmake an appoi ntnent or they worried

about COVID predom nantly, we told them
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1 okay, we'll take you off the list, we'll
2 put you at the end of the list and we'l
3 come back at sone later tinme when you
4 feel nore secure about it.
5 What we needed was soneone to
6 respond to us. |If you did no response
7 what soever to any of the mailings or any
8 of our attenpts to contact you, then
9 yes, we did end up shutting off to
10 pronpt a response so that we coul d get
11 in there and change out the neter.
12 If you're saying that sone people --
13 COUNCI LMAN JONES: How many
14 custoners were there --
15 MS. SCHWARTZ: Hm®?
16 COUNCI LMAN JONES:  How nmany
17 shutoffs were there?
18 M5. SCHWARTZ: | woul d have to
19 get back to you on that. | don't
20 recal |.
21 COUNCI LMAN JONES:  Ckay.
22 MS. SCHWARTZ: |f you're saying
23 that you had sone people that had no
24 con -- we made no effort to contact them
25 prior to shutting themoff for a neter,
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I would appreciate if you gave nme sone
of those names because that seens --
there would have had to have been sone
kind of |lapse in our procedure for that
t o happen.

COW SSI ONER HAYMAN: | will
say we were very sensitive at the
begi nni ng and we had hours and hours of
neetings on what's the best way to
conmuni cate and we went through
different scenarios. So | would agree
that | would think there would be a
smal | nunber --

COUNCI LMAN JONES: I nmean, |I'm
not --

COW SSI ONER HAYMAN: - - but
ni st akes happen.

COUNCI LMAN JONES: | don't
think you would intentionally not notify
anybody. |'m saying there was a
breakdown in communi cation, they didn't
get the mail, it was forwarded, | don't
know. But there are cases where people
had no idea until the day of the shutoff

they were going to be victim zed in that
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1 way. So | will bring those cases to

2 your attention.

3 But | would like to ask anot her
4 question: Wth all of the

5 infrastructure noney that is com ng our

6 way, how is that going to inpact rate

7 increases? Is it going to mtigate

8 those needs or what is your prediction?

9 COW SSI ONER HAYMAN:  1'11 give
10 the big picture, and then I'Il hand it

11 over to ny Deputy of Finance Ms. LaBuda.
12 Yes, we'll receive a |ot of

13 noney at one tinme to do specific

14 projects. But also, renmenber that |

15 said that our need is over $2 billion

16 over the next six years just for

17 Phi | adel phia water, so it's a lot |ike
18 your hone finances. You can get a big
19 | ump sum check today, but you're stil
20 goi ng to have expenses and things in the
21 years goi ng up
22 And so, it sounds bigger than
23 it is, but the noney that we're talking
24 about is going to be sliced and diced
25 with different parts of the region
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1 different utilities and all. At the end

2 of the day, there's still going to be a

3 need for a viable rate. Wiy, because we

4 have so nmuch to do whether we're tal king

5 about the water mmin replacenents where

6 we had two water mains break that very

7 much disrupted life in those

8 conmuni ties.

9 We have nost of our pipes, |
10 think it's over 60 percent of our pipes
11 underground are near the end of life.

12 And so, there's a need to make those

13 repl acements. We're tal king about

14 tearing down and rebuil ding the Queen
15 Lane Water Treatnment Plant. That's not
16 just one tub of water, one reservoir

17 it's huge.

18 So when you put all that

19 t oget her and what's ongoing, the world
20 doesn't stop. | think we still have a
21 very large need. |It's going to take a
22 very -- it's going to take a viable way.
23 COUNCI LMAN JONES:  So ny final
24 exit of this, | want to shout out your
25 workforce. | will never forget the day
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1 the water main broke. It was freezing
2 tenperatures out and there was a person,
3 it might have been 9:00 or 10:00 at
4 night in freezing conditions. He had a
5 | arge beard. The water nol ecul es had
6 frozen on his beard as he worked to
7 restore water to the homes in the
8 nei ghborhood. | stopped. | thanked
9 him | didn't stop himfromdoing his
10 wor k because there were people waiting
11 to take a shower, but | never, never
12 forget that dedication to his work in
13 those conditions. So thank you and
14 t hank you, nenbers of your staff.
15 COW SSI ONER HAYMAN:  Thank
16 you, Sir.
17 COUNCI LMAN JONES: Thank you
18 Counci | President.
19 COUNCI L PRESI DENT CLARKE
20 Thank you, Counci |l man.
21 Chai r recogni zes Counci | wonan
22 G | nore Ri chardson
23 COUNCI LWOVAN G LMORE
24 Rl CHARDSON:  Thank you. Thank you so
25 much, Council President.
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And | want to start where ny
col | eague Counci |l menber Jones left off
i n thanking the workers of the Water
Departnent recognizing that it truly is
an incredible place to have a long-term
fam | y-sustai ni ng and supporting career
in Gty governnent.

And 1'1l never forget visiting
with the Water Departnment workers during
t he pandemi c under sone very
extraordi nary circunstances that they
were wor ki ng under, particularly those
who go down in sewers and really do the
heavy lifting and hard work here in our
Cty. And | just want to thank them for
their service.

| wanted to just ask you about
where you are with workforce
Conmi ssi oner Hayman. Recogni zi ng t hat
we're facing a retirenment crisis in this
Cty and we know that the Water
Depart nent and a nunber of our
departnments will be inpacted,
particul arly because our Water workforce

is aging and we struggle to really
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attract a |lot of diverse candi dates.

So how many people are eligible
toretire fromthe Water Departnent over
the next five years? And if you can
provi de a breakdown on the departnents
that will be nobst inpacted, what type of
positions will be avail abl e because of
this and how are you all planning to
address this issue?

And after you respond to that
question, |I'lIl have a couple of
addi ti onal questions on workforce.

COW SSI ONER HAYMAN:  Ckay.
Wel I, Phil adel phia Water |ike the other
utilities across the country, about 50
percent of the workforce will be able to
retire in the next five or six years,
okay. So it's a very |arge nunber.
What we have to do is really what we
shoul d do naturally, encourage the young
peopl e in Philadel phia to see that
Phi | adel phia Water is an attractive
pl ace to work.

And where do you want to work,

sone place where you feel you' re going
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to be treated well and have a chance to
nove up the ladder. You can get a job
at Phil adel phia Water and put your Kids
t hrough school. And so, that's what we
have the obligation to do.

We're doing that with our
comuni cati ons department. W do that
with the work that we do with the
school s to teach the younger kids. But
let me tal k about the workforce
devel opnent. 1'Il try to go quickly.

We have the Power Corps programt hat
works with Ameri Corps, and the City that
al l ows PWD yout h who have been invol ved
with the crimnal justice systemto cone
in and get a job.

| had lunch with two young men
who were part of that. One of them
started to cry alnost to tell ne.

M. Hayman, because | worked in
Power Cor ps, | bought a house, | bought a
car, I"'mable to take care of ny famly.
It is inportant. Nunmber two, we have
apprenticeships. W provide

apprenticeship opportunities in areas of
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the greatest need such as the trades,
the titles, the electrical plunbing,
HVAC, all of that.

W also work closely with the
School District and I'Il say nore about
that. One success that we had that |
told you about |ast year is our Intern
to Hre program W work with OHR who
are able to hire people quicker. So
instead of bringing themin internship,
they have to wait a year, take their
test and then soneone el se takes them
away, we're able to hire them qui cker
and let themtake their exans quicker,
which is great.

The other one is college
recruitment. M feeling is you can't
keep going to the same stream | ooki ng
for the sane fish. You need to | ook
ot her places, especially if you're
| ooking for talented mnorities.

They're everywhere. So what we have to

do is go to Historically Black Colleges,

and | have done that.

And |'ve stopped kids in the
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hal | way wal ki ng by us and say, hey,
woul d you |like to work at Phil adel phia
Water. And then when they find out |'m
the Commi ssioner, well, yeah, they cone
over and sit and talk. So there's a way
to find a new streamto fish in.

But let ne say this too about
the School District. W have
consistently been working with the
Phi | adel phia School District, Ofice of
Career and Techni cal Education. W have
actively recruited from Dobbi ns, Edison,
Mast baum Nort heast, Randol ph,

Roxbor ough, Saul, Swenson hi gh school s.
Most CTE prograns are only avail able at
the specific schools. As these
partnershi ps conti nue to grow, we
antici pate nore outreach events at area
schools. W plan on visiting -- already
have visited Penn Treaty, Kingstown
Heal th Science, Central, Lincoln Hi gh.
And so, | say all that to say we're
trying to tap into the inagination of

t he young people in the high schools to

bring themin.
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We're |l ooking at bringing in
I ndi vi dual s who have been | ocked out
bef ore because of the invol venent of
crimnal justice system bringing in
apprenticeshi ps and then going to the
coll eges. And sone col |l eges nmaybe we
didn't visit before, but we should have
to try to bring people in.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  No, | thank you for that
response and really the personal work
and personal touch that you have with a
| ot of the young people. | know that
you tal ked about that previously and
know that it does not go unnoticed.

I wanted to ask specifically
about the recruitnment relative to the
Career and Techni cal Education
progranmmi ng and all of the different
prograns at the different schools,
because sonme schools are CTE school s
versus a school having a CTE program

And so, OHR has been working
very diligently to change the job specs

for some of the positions within other
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departments to align with the conpletion
of that particular CTE program whatever
it may be, to align with an entry-I|eve
position in a departnent. |Is that
sonet hi ng that the Water Departnent has
undertaken with the Ofice of Human
Resour ces?

And | ask because you tal ked
about ensuring that we're investing in
our workforce and training opportunities
to reskill and upskill internal workers
so they can nove into positions of
greater authority and responsibility.
And so, as we do that, | want to ensure
that we're creating a pipeline for those
entry-1level positions, ones that do not
require a college degree. So are you
all changi ng sonme of the job specs to
make direct pipelines to that work
outside of the work you all are doing
with the Intern to Hire progran?

COW SSI ONER HAYMAN: Wl |,
yes. And | think it's fair to say sone
earlier conversations we had with you,

we're looking into that. You're trying
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to see if there's a way to alter the job
spec to give themcredit for certain
life experiences and different things of
t hat nature.

| do want Jerry Leat herman, ny
Deputy for HR, if you can join in for
t he conversation

(No response.)

COW SSI ONER HAYMAN: | f not,
if Candi is avail able.

MR, LEATHERMAN:  Hel | o.

M5. JONES: |'mhere --

COW SSI ONER HAYMAN:  Yes. (o
ri ght ahead. Jerry, are you there?

MR. LEATHERVAN. |'mthere.
Can you hear nme?

COW SSI ONER HAYMAN:  Yeah. So
the question was | ooking at changi ng our
job spec so we're able to allow an
easi er pipeline to occupation at
Phi | adel phia Water.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  For the entry-I|evel
positions, right. Ones that do not

require a coll ege degree or a higher
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educati on so young people that are

com ng out of a programin the School
District and feed directly into that
entry-1level position, and that way once
they're in the City they will have the
opportunity to upskill and receive
additional training to nove on to
positions of greater authority and
responsibility.

MR LEATHERMAN:.  Yes,
Counci | wman. Thank you for that
question. Absolutely, we've been
working with the O fice of Human
Resources for really since 2013 when we
rei nstated our apprenticeship program
And really to sinplify the answer to
your question, we've created pathways
for many, many trades |ike work
positions so that we can reach out to
young Phi | adel phia youth, bring themin
to our apprenticeship programas a
tenporary City enpl oyee and after
conpl etion of certain skill sets and
training, they then are able to pass

into full civil service status w t hout
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having to go sort of conpetitive with
other folks. So we've worked very
cooperatively for a long period of tine
and made a | ot of progress to sinplify
the civil service process so that we do
have those pathways directly into ful
enpl oynent .

So as the Conmmi ssioner outlined
a nunber of different fol ks, enployees
who have cone into our enpl oyment
t hrough this process and how i npact f ul
it's been to them And how once they're
our then full-tinme civil service
enpl oyees, how they nove up through the
pronotional opportunities as any other
enpl oyee. So we have great success
nmaki ng those ki nds of adjustnents.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Okay. Well, thank you very
nmuch for that response. And | would
just request if you all could send us
the listing of those particul ar
positions and then when they open or
when there's an opportunity to get on

the list for that particular position.
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MR. LEATHERVAN:  Sure thing.

COW SSI ONER HAYMAN:  Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And | would love to
do recruitment activities directly with
the school so that we are working
directly with the schools and the
students and the adm nistrators to get
themin the pipeline to help them
understand how to apply for work with
the City because this will be inportant
for us to establish a younger workforce
inour Cty recognizing that you said 50
percent of the Water Departnent
enpl oyees will be eligible for
retirenment over the next four years.

If you ask ne, that's a
retirenment crisis, and we need to be
doing all that we can in the age of this
Great Resignation where we know young
people are not typically going into
careers in civil service or wanting to
work in public service to nake the
pat hways easier to provide those

opportunities. It also deals with the
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poverty issues that we're faced with in
the City in ensuring that young people
have opportunities available to them
directly here in Phil adel phia.

So | just wanted to get on the
record one additional question. The
bal ance of mny questions of which | do
have many, | will submt in witing for
a response to the Council President's
Ofice and all the nmenbers of Council.
But lastly, because | hear about this in
all of the neetings | have with sonme of
the environnental civilian groups around
the Water Departnent's role in hel ping
the City better understand the inpacts
of climate change and comunity
resilience?

And this is sonmething that
typically comes up when we're tal king
about the Ofice of Sustainability and
the work that our Chief Resiliency
Oficer does. But | was wondering if
you all have additional data in water
around our sea level rise and any

i ncreased rainfall? How are you al
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utilizing this data and working with the
City to use this data around pl anni ng?
And if you all at Water are naking sure
that your facilities are resilient
agai nst the inpact of climte change.

And | bring that up because of
what we've seen when we had that really
heavy rainfall and what happened
downtown at 676 and some ot her areas
where even the federal mapping had not
been updated rel ative to devel opnent
that's occurring and the flooding that
we're seeing, and we know that that will
only increase over tinme. And so, how
are we planning for that and how are you
all working with the other departnents,
nmeani ng col | aboration with the other
departnments, to ensure that we're
planning for that? And are you ready
for that?

COWM SSI ONER HAYMAN: Wl |, et
me start off. 1'mgoing to give Marc a
chance to shine, but I'mgoing to stea
alittle bit of his thunder.

Phi | adel phia Water is a | eader when it
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deal s with understanding and trying to
i ncorporate clinmate change and good
science in what we do to protect our

i nfrastructure.

We have a full-tine climte
change and adaptation programthat | ooks
at ways to protect our rivers
infrastructures, we're able to use the
best avail able climate science and
nodel i ng. And so, that way we're able
to say, okay, this is what's going to
happen as we allow this devel opnent to
go in, the water is rising, maybe this
is sonme place we should not allow
devel opnent or maybe this is sonething
we should do to protect the airport or
other facilities that the Gty has.

And so, our doing that instead
of it being a one-off in shaking hands
af terwards sayi ng, oh, we saved one
bui l ding or we stopped one project, it's
better for us to have a systematic
procedure where we incorporate good
science into our procedures, into our

processes so that we're able to
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holistically incorporate good climte
change sci ence.

And so, Marc, | took a | ot of
your thunder but |'m sure you have
sonething to add to that.

MR, CAMMARATA: No, you just
shined right there. That was great,
yeah. W say that clinmate change is
wat er change and it's variables and it's
information that we need to use to nmake
infrastructure decisions |ike we've been
doing for the last 200 years. W have
to use that information for the next
200. So it is grounded in science,
grounded in science because we are going
to see water quality inpacts from sea
l evel rise.

We're going to see inundation
at coastal areas due to sea |level rise
in these extrenme events. We'I|l probably
have some stories about increased
stormnvater run-off fromthese massively
intense rain events that we're seeing,
and we coul d be seeing issues with our

source water quality due to extended
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peri ods of drought.

So knowi ng what the inpacts are
and knowi ng what we need to invest in
noving forward, it really has been
grounded in science. And, Councilwonan,
I think the biggest thing is we've had a
hi story of chem cal, physical
bi ol ogi cal, radiological informtion and
now we' ve added to the m x
climatol ogi cal dat a.

And what we've really focused
on is thinking about sea |l evel rise,
precipitation and air tenperature
proj ections that we can use that are
Philly-centered, right. You can't take
gl obal climte nodels and apply themto
Phi | adel phia. You have to figure out a
way to take these trends and nmake them
| ocal based on the 100-plus years of
i nformati on we have in data collection
here in Philly. But it cones down to
actually really understandi ng, having
data points that you could use in
proj ections.

And again, sea |level rise
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projections from 2040 to 2060 up to
2100, | ooking at increasing
precipitation patterns, |ooking at
tenperature projections. And then the
one that's been hardest to kind of put
our fingers on at this point is trying
to understand what drought frequency may
be and how that nay affect us. That's
been the hardest kind of bit of science
to get our heads around. But, yeah,
It's about science and that science wll
allow us to put appropriate mtigation
and adaptation strategies in play.

COUNCI LWOVAN G LMORE
RI CHARDSON:  No, | definitely again,
Marc, appreciate all of your work in
constantly working with our office and,
Conmi ssioner, for the work that you al
do and for that response. W wll
continue to work with you on that issue
relative to the data we know that's
avai |l abl e i n Phil adel phi a.

Lastly, | just wanted to
mention to you, Commi ssioner, that |

know t here's sonetimes opportunities for
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wor kf orce devel opnent prograns to work
with the Water Departnent, particularly
on specialized projects or areas. And |
just want to ensure that you all are
open to partnering with those workforce
devel opnent provi ders.

COW SSI ONER HAYMAN:
Absol utely, and we have. |'ve had sone
call nme and say, we have two peopl e that
graduated in January, can you pl ease
hel p us and help themfind a place, and
we found a place for them So we're
commtted to that.

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. | just wanted to get
that on the record. Well, I'Il reserve
the bal ance of ny questions and |'|
submit themin witing. But thank you
so nuch, Conm ssioner and to the team at
the Water Departnent, for all of the
work you do and for consistently working
with our office and responding to our
newest inquiries and we | ook forward to
continuing to work with you.

Counci | President, thank you

Strehl ow & Associ ates, |nc.
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very, very nuch for the |eeway. And
"Il submt the balance of the questions
in witing.

COUNCI L PRESI DENT CLARKE
Thank you, Councilwonman. Thank you.

Al right. It appears to be no
addi ti onal questions by nenbers of the
Commttee for the wtnesses. So with
that being said, thank you all very
much, Conmi ssioner and your team  Thank
you for your service and thank you for
your willingness to work with us as we
continue to try to nake the quality of
life for the citizens of the Gty of
Phi | adel phia nmuch better to take us to
the new level. Thank you. W
appreci ate you.

COW SSI ONER HAYMAN:  Thank
you. Thank you all.

COUNCI L PRESI DENT CLARKE
There being no additional questions,
this Conmttee will stand in recess
Tuesday, May 3rd at 10:00 a.m, at which
time we will reconvene on M crosoft

Teanms. Thank you all very nuch. And
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agai n, please be safe. Thank you.
COUNCI LWOVAN G LMORE

Rl CHARDSON:  Thank you, CP.
(Comrittee of the Wole

concluded at 5:45 p.m)
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by ne in the foregoing matter, and that

this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproducti on of the sanme by any neans,
unl ess under the direct control and/or

supervision of the certifying reporter.)
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