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92, 220293, 220506, 220508, 220509,
0511, and 220529
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.

COUNCI LMAN GREEN:  Good
afternoon. | understand that state | aw
currently requires that the foll ow ng
announcenent be nade at the begi nni ng of
every renote public hearing as foll ows:

Due to the current public
heal th energency, City Council conmmttees
are currently neeting renotely. W are
using Mcrosoft Teans to make these
renote hearings possible. Instructions
for how the public may view and offer
public testinmony at public hearings of
Council conmmttees are included in the
public hearing notices that are published
in the Daily News, |Inquirer, and Legal
Intelligencer prior to the hearings, and
can al so be found on PHLCouncil.com

| now note that the hour has
Cone.

M. lannuzzi, wll you pl ease
call the roll to take attendance.

Menbers that are in attendance,
wi Il you please indicate that you are
present when your nane is called. Also,
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
pl ease say a few brief words when
respondi ng so that your inmage wll be
di spl ayed on screen when you speak.

THE CLERK: Counci |l nenber G ndy
Bass.

(No response.)

THE CLERK: Counci |l menber All an
Donb.

COUNCI LMAN DOVB:  Good
afternoon, M. Chair and col |l eagues. |
am present .

THE CLERK: Counci | nenber
Curtis Jones, Jr.

COUNCI LMAN JONES:

M. Chai rman, coll eagues, Phil adel phia, |
am present .

THE CLERK: Counci |l menber Davi d
Oh.

COUNCI LMAN OH:  |'m present.
Thank you very much.

THE CLERK: Counci |l nenber Mari a
Qui nones- Sanchez.

COUNCI LWOVAN SANCHEZ:  Good
afternoon. |'m present.
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.

THE CLERK: Counci |l nenber WMark
Squi I | a.

(No response.)

THE CLERK: And Chair G een.

COUNCI LMAN GREEN: And | am
present. Thank you, M. |annuzzi.

A quorum of the Commttee is
present and this hearing is nowcalled to
order. This is the public hearing of the
Comm ttee on Finance regarding Bill Nos.
220292, 220293, 220506, 220508, 220509,
220510, 220511, and 220529.

M. lannuzzi, will you pl ease
read the title of the bills.

THE CLERK: Bill No. 220292, an
ordi nance authorizing an increase in the
non- el ectoral indebtedness of the Cty
wi thin the Pennsyl vania constitutional
limt; authorizing the Bond Conmmttee to
sell bonds at public or private
negoti ated sale, to provide funds toward
vari ous capital municipal purposes;
providing for appropriations to the
Si nki ng Fund Conmm ssion for the paynent
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
of such bonds; and authorizing agreenents
to provide credit or paynent or liquidity
sources for the bonds in connection with

| ssuance of the bonds, and certain other
actions.

Bill No. 220293, an ordi nance
amending Bill No. 190412, entitled "An
ordi nance approving City participation in
t he Commonweal th's Property Assessed
Cl ean Energy Program all under certain

terns and conditions," to nodify the
C- PACE programin conformty with
Commonweal th | egi slation and to nmake
ot her conform ng changes, all under
certain terns and conditions.

Bill No. 220506, an ordi nance
aut hori zi ng and approvi ng the execution
and delivery of a Service Agreenent
between The Gty of Phil adel phia and The
Phi | adel phia Energy Authority relating to
the financing of the construction,
equi ppi ng and installation of an energy
efficient City street lighting system and

rel ated i nprovenents; approving the
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.

| ssuance by such Authority of bonds,
notes or other evidences of indebtedness
in one or nore series to finance or
refinance such project and authori zi ng
and approving the obligation of the Gty
to pay in full when due the Service Fee
and ot her anounts payabl e under the
Servi ce Agreenent, et cetera.

Bill No. 220508, an ordi nance
approvi ng a Substantial Amendnent to the
Annual Action Plan 2021 to 2022 to add
$42, 700,561 in HOVE - Anerican Rescue
Plan funding, all under certain terns and
condi ti ons.

Bill No. 220509, an ordi nance
aut hori zing the Director of Planning and
Devel opnent, on behalf of the Cty, to
file applications with the United States
Depart nent of Housi ng and Urban
Devel opnent for a Community Devel opnent
Block G ant; to file applications to
participate in the HOVE | nvest nent
Part nershi p program and the Energency
Sol utions Grant program et cetera.
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.

Bill No. 220510, an ordi nance
authorizing the Cty Treasurer, on behalf
of the City, to enter into an anmendnent
agreenent with Gtizens Bank of
Pennsyl vani a for provision of payroll
banki ng services to the Cty, under
certain terns and conditions.

Bill No. 220511, an ordi nance
approvi ng the Fiscal Year 2023 Capital
Budget providing for expenditures for the
capi tal purposes of the Phil adel phia Gas
Wor ks (i ncluding the supplying of funds
i n connection therewith) subject to
certain constraints and conditions, and
acknowl edgi ng recei pt of the Revised
Forecast of Capital Budgets for Fiscal
Years 2024 through 2028.

Bill No. 220529, an ordi nance
aut hori zing the Fire Conm ssioner and the
Revenue Comm ssioner, on behalf of the
Cty, to enter into an intergovernnent al
agreenent with the Comonweal t h of
Pennsyl vani a, Departnent of Hunman
Services to enable the Gty to maintain
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
and provide access to energency nedi cal
services, under certain terns and
condi ti ons.

COUNCI LMAN GREEN:  Thank you,
M. lannuzzi.

|'"d like to note for the record
that we're al so joined by Council nenber
C ndy Bass.

Thank you for being here,
Counci | menber .

Bef ore we begin to hear
testinony fromthe wtnesses we have here
for today, everyone who has been invited
to the neeting to testify should be aware
that this public hearing is being
recorded, and because the hearing is
public, participants and viewers have no
reasonabl e expectation of privacy. By
continuing to be in the neeting, you are
consenting to being recorded.

Additionally, prior to
recogni zi ng nenbers for questions or
comments they have for witnesses, | wll
note for the record at this tine that
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
menbers of Council will use the Chat
feature available in Mcrosoft Teans to
al | ow Council nenbers to signify that they
W sh to be recognized. |In order to
conply with the Sunshine Act, the Chat
feature nust only be used by nenbers of
Council and for this purpose.

M. lannuzzi, wll you pl ease
call the first panel of w tnesses we have
this afternoon regarding Bill No. 220292.

THE CLERK: Tavare Brown,
Assistant to the Director of Finance for
the Gty of Phil adel phi a.

COUNCI LMAN GREEN: M. Brown,
good to see you. Please just state your
nanme for the record and then proceed with
your testinony.

MR BROM:. M nane is Tavare
Brown. |'mthe Deputy Budget D rector
for Capital.

Good afternoon, Chairperson
G een and nenbers of the Finance
Commttee. M nane is Tavare Brown,
Deputy Budget Director for Capital, and I
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
am here today to testify in support of
Bill No. 220292, which was introduced on
March 31st, 2022.
The purpose of this bill Iis to
obtain approval fromCty Council to
aut hori ze an increase in non-electoral
| ndebt edness for the Gty wthin the
Pennsyl vani a constitutional limt. The
| oan question requests an increase in
| ndebt edness in the anount not to exceed
$189 nmillion to fund the Gty's Fiscal
Year 2023 Capital Budget.
As of March 24th, 2022, the
Cty's legal debt limt was
14.16 billion, and the amount of
| ndebt edness applicable to that |imt was
2.29 billion. As a result, the Gty has
a debt margin of about 11.75 billion.
The Fiscal Year '23 Capital
Budget for new general obligation bonds
s approximately $180.8 nillion. This
proposed | oan aut hori zati on ordi nance
I ncl udes t he proposed new gener al
obligation, or GO, |oan anount, wth an
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
addi ti onal four percent for cost of

| ssuance. This brings the |oan
aut hori zati on anount to approximtely 189
mllion.

The | oan authorization, if
approved, would finance capital projects
classified for the foll ow ng purposes and
in the foll ow ng aggregate anounts:
Transit $5, 707,000; Streets and
Sanitation 41,713, 000; Muni ci pal
Bui | di ngs 72, 654, 00; Parks, Recreation,
and Museuns 48, 017, 000; and Econom c and
Communi ty Devel opnent $20, 909, 000, for a
total of $189 mllion.

| respectfully request that you
report Bill No. 220292 out of Commttee
with a favorable recommendati on and |
further request that the rules of Council
be suspended to permt first reading at
t he next session of Council.

Thi s concl udes ny testinony,
and I wll be happy to answer any
questions Council mght have at this
time.
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.

COUNCI LMAN GREEN: Thank you,
M. Brown.

|'"d like to also note for the
record that we've al so been joined by
Counci | menber Hel en Gym

M. Brown, | just have a few
guestions regarding this bill.

As we are providing financing
for these various capital projects within
the Gty of Philadel phia, what type of
providers are we currently using in
reference to providers of color, in
particul ar FAs, or financial advisors,
| egal counsel, investnent banks that
we're using as part of these offerings?

MR BROMN: So I'd like to -- |
see Jackie has already cone up. | would
|ike to hand it over to the Ofice of
Treasury, Jacki e.

COUNCI LMAN GREEN: Ckay.

Ms. Dunn, thank you for being here.
Pl ease state your nane for the record and
then proceed with your testinony.

M5. DUNN. Sure. Jackie Dunn,

Strehl ow and Associ at es/ LEXI TAS
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
Cty Treasurer.

And to answer your questi on,
Chair G een, we won't be doing the
borrow ng for this |oan authorization
until Fiscal Year '26, but in general to
your point about our dedication and
consistent efforts to ensure
participation across the financing team
we make sure that we have diverse
participation from bond and discl osure
counsel, so we use the co-counsel nodel,
as | know you're well famliar wth,
where there's dividing the work, dividing
the | egal docunent drafting, and hel ping
us to bring us to nmarket for the
transacti ons and providi ng | egal
opi ni ons.

We use co-financial advisors so
that we have representation in there as
well. And then we also typically use
printers and verification agents for the
bond transactions that are also usually M
or WBEs. W're very fortunate to have a
strong market in that area to be able to
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
provi de us services for all the
transacti ons, whether GO specific or for
Airport, Water, and other credits.

COUNCI LMAN GREEN:  And | know
based on what you' ve previously testified
duri ng budget hearings, there's not a |ot
of GO dollars in this fiscal year and
this is for future fiscal years, but as
part of your process of bringing in
di verse professionals, for the record |
know you i ssue RFPs and do rotations for
t he vari ous professionals.

Can you just state for the
record the current status of the RFPs and
rotations you're using for those
pr of essi onal s?

M5. DUNN. Sure. For the
financial advisors for the Cty's general
obligation credit, we have three. W use
PFM a local firm Akasha, a wonman-owned
firm and Phoenix Capital, a
m nority-owned firm So we tend to
rotate across those three for general
obligation and first service agreenent
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
t ransacti ons.

COUNCI LMAN GREEN: And real
quick, if you can also state when the RFP
wll be comng up for those rotations for
t hose vari ous professionals.

M5. DUNN: Sure. W just
conpl eted the RFP process for financi al
advisors for the GO credit this spring, |
believe. So that is the startup before
your engagenent for those three
provi ders.

For bond and di scl osure
counsel, we just conpleted an RFP for the
general obligation credit and for the
Ai rport.

And for the GO providers, we
use -- again, we have several for GO
because it's such a frequent credit, but
we use Ahnmad Zaffarese, Ballard Spahr,
Cozen O Connor, and Eckert Seamans and
Turner Law. Turner and Ahmad Zaff arese
are mnority-owned firns. Ballad Spahr,
we're fortunate that our senior partner
s an African Anmerican fenal e, and then
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
Cozen O Connor --

COUNCI LMAN GREEN: |s that
Val arie Allen?

M5. DUNN: Correct. Yes.

And t hen our disclosure
counsel s are Hawki ns Del afield & Wod and
Ann Lebowi tz, a woman-owned firm

COUNCI LMAN GREEN: And t hen
also | think the last -- I"'mnot going to
focus on the printers or verification
agents, but for investnment banks?

M5. DUNN:. For investnent
banks, | believe it was about a year ago
we established the pool for investnent
bank firnms are 15. W have three that
are qualified as senior underwiters,
Ram rez, Loop, and Siebert, who are
eligible to not only participate on the
deal but also to lead the deal. Ramrez
and Si ebert have both recently | ed our
| ast Water and the NPl transaction for
us. And when we | ook Iong term at
spendi ng across all the transacti ons,
those three firns are in the top ten of
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
underwiters utilized by dollar
desi gnati ons.

COUNCI LMAN GREEN:  Ckay.

And then, M. Brown, you talked
about the authorization to issue capital
of ferings, and can you give a
perspective -- | think you said we're at
the debt limt of -- what was the anount
again, if you could just state that for
the record?

MR. BROMN: The debt [imt for
the Gty is approximately 11.75 billion.
The debt margin, | guess. There's a
hi gher debt limt, 14.16, but the debt
limt that we're working within is
11.75 billion.

COUNCI LMAN GREEN:  And
i ncluding this proposal, what woul d be
our debt anount?

MR. BROMN: Wthin this -- this
is an additional $189 nmillion on that.
So that will be 11 -- and |I'm doing the
math in nmy head. |'msorry.
$11.69 billion, but keep in mnd that's
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
the overall debt limt. That's based off
of a certain calculation associated with
the real estate assessnent. So it's very
unli kely that we would go up to that 11
billion obviously, because we have to
al so be able to pay for that on the
operating side fromthe debt service.

COUNCI LMAN GREEN: And | ast
question and I'll then acknow edge
Counci | renber Donb for questions. Based
on the recent proposal for assessnents,
how does that factor into that debt
limt?

MR BROMN: So it kept us
fairly consistent with the previ ous ones.
G ve ne one second. Let ne just | ook at
it. But as far as that overall anount,
it didn't really change too nuch fromthe
prior fiscal year, fiscal year's debt
limt. Let nme just |ook at sonething
real quick and then -- you know, that's
t he benefit of being renote.

COUNCI LMAN GREEN: W can
mul ti-task.
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.

MR. BROM:  Sure can.

So just for a little context,
so the real estate assessnent, the prior
one, cane in at 128.77 billion and then
this year cane in at 128.79 billion. So
the difference in our debt capacity,
which we're looking at, let's say, a
percentage of that, 13.5 percentage is
where you see that 11 billion that |I'm
tal ki ng about, didn't really change nuch
fromthe prior year to this year.

COUNCI LMAN GREEN: Ckay. Thank
you, M. Brown.

Counci | menber Donb.

COUNCI LMAN DOVB: Thank you,
M. Chair, and good afternoon, everybody.
| have just a couple quick questions for
you.

Just a general question on the
i nterest rates. | was just curious,
we' ve seen in the nortgage narket
i nterest rates basically double in the
| ast three nonths. |In the borrow ng for
our capital, what kind of increase have
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
we seen in that arena? Can anyone maybe
comrent on that?

MR BROM: So | will bring up
the Treasurer's O fice once again. Geat
part ners.

M5. DUNN. Sure. Good
afternoon. Jackie Dunn again, Gty
Treasurer.

We've certainly seen a very
significant increase in interest rates.
W're fortunate that, you know, we don't
need to go back to the market for sone
time. So | think that our hope is that
sone of the volatility will settle and as
t hat goes through the tightening cycle,
but we are watching, and it |ooks like a
| ot of issuers, Council man Donb, are
really only going to nmarket if they
absolutely need to at this tine.

A lot of refundings no | onger
work as well, and so I do think there's a
little bit of a dance of wait and see,
but, you know, for this transaction, it's
certainly very far down the pike. W'l
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6/9/22 - FINANCE - BILL 220292, ETC.
be going to market about this tine next
summer for previous GO | oan
aut hori zations, and so | think our hope

Is that we'll have a better sense and
there will be nuch less volatility and
we'll know what to expect heading into

pricing and then also to try through
demand to be able to peel away sone basis
poi nts and get an even better deal for
the Gty based on where the market is for
i ssuers and for our credit.

COUNCI LMAN DOVMB: Have you seen
| i ke a doubling --

COUNCI LMAN GREEN:  Poi nt of
| nformation.

|f | renmenber correctly,
Treasurer Dunn, your office as well as
t he Fi nance Departnent have been very
aggressive in refundi ngs over the past
couple years, and if | renenber fromthe
earl i er budget hearing, you say we
probably would not do a |ot of new nobney
because of the issues that Council nmenber
Donb has raised that were on the hori zon.
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.

M5. DUNN: So, yes, we did take
advant age of a nunber of refunding
opportunities over the last 18 nonths
prior to the fed taking their first
i ncrease in interest rates, and so we
were fortunate to be able to refund sone
of those |onger maturities at very
conpetitive, very low, historically | ow,
r at es.

When you | ook at the |long-term
while rates are quickly rising, we are
still, you know, historically generally
in not aterrible tine to issue debt,
especially if you need it for capital
purposes. |Increasing rates certainly
rai se the cost of borrowi ng and nake it
nore expensi ve -- decrease your
pur chasi ng power, nake it nore expensive
to buy what you need or that you have
| ess resources to nmake the purchases that
you need. And so | really think because
we don't have to cone to market for
anot her year for GO, we are in a good
pl ace to be able to ride sone of this
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
out, and then I think we do the best
transaction we can do at that tine. But,
you know, it's hard for any of us to say

where we'll be this tine a year from now.
COUNCI LMAN DOVB: | guess the
guestion | have is, |'ve been around a

while, so |I've seen rates go fromthe | ow
of two and a half percent for nortgages
and |'ve seen themat 21 percent. |
guess ny point is even though they nmay
have gone up a | ot or doubl ed, as you
say, they're still at the bottom bottom
and | just wonder if there's any way of
us buying any kind of protection on an

i nterest rate cap, so even if we pay a
little noney on a premum if inflation
continues the way we're seeing it, we're
at | east protected.

M5. DUNN. So we do explore --
we get proposals very often from banks
about locking into a rate, |ike through a
forward transaction for refundi ng and
things like that, but | think in the
past, that didn't nake sense just given
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that we were able to do the transaction
and lock in really great rates through
negoti ated pri cing.

| think we'll continue to
certainly, as you said, evaluate those as
t hey cone across to see if that makes
sense for the City. But you're right, we
were able to get |ike two percent for
20-year debt and nowit's up at three, |
mean, in a very short period of tinme, so
it feels dramatic, but | think we try and
take a long-termview and just nake sure
we're al so doing as nuch as we can wth
what the market is giving us at that
time.

COUNCI LMAN JONES: Poi nt of
i nformati on. Point of informtion.

COUNCI LMAN GREEN:
Counci | menber Jones.

COUNCI LMAN JONES: Thank you,
M. Chair.

Menber Donb, they're not going
to get nmuch |ower, are they? So we m ght
as well ganble on them going up, if |
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under st and.

COUNCI LMAN DOMB: That's why
|"masking if we could lock in or have an
option to lock in, pay a premum as an

| nsurance hedge. |'mnot sure it's
available. [|'mjust putting it out
t here.

COUNCI LMAN JONES: Thank you,
M. Chairman.

M5. DUNN: Sure. So we wi |
sonetines see those offers for refundings
based on the legal structure of the debt.
We don't have any of those at this tine,
just to answer the question directly.

And we al so want to nake sure we're not
going -- we can't borrow noney and sit on
it. You know, if we borrow tax-exenpt,
you have to spend it within a certain
time period, and so we really do the best
we can to go to the market for what we
need and when we're ready to spend it and
get the best rates at that tine and try
and take that | ong-term perspective.

You know, as | said, in
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what ever environnent you're in, whether
rates are declining, increasing, holding
steady at rock-bottomlevels, we really
just try and do the best we can w th what
we're given, because no one can really
predi ct, you know, what's com ng down the
pi ke.

COUNCI LMAN DOVB:  And | j ust
also, M. Chair, 1'd like to put on the
record that | think it's necessary we
make good in our funding this budget
season on a conmmtnent to the Art Miseum
to fund their capital program and | want
us to continue to advocate for living up
to the agreenents that we nmade to themin
this Fiscal Year '23 capital budget. And
simlarly our Philadel phia Zoo, which is
used by so many of our |ocal residents
and attracts people fromall over. Both
of those are huge attractions for tourism
and bringing people back into the Cty.
| just want to nmake sure that we're
funding themand living up to our
commtnments. | just wanted to put that
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on the record.

Thank you, M. Chair.

COUNCI LMAN GREEN: | totally
agree on both of those points.

Are there any ot her questions
for these wtnesses on this bill?

(No response.)

COUNCI LMAN GREEN: Seei ng none
in the Chat feature, thank you all for
bei ng here and providing testinony.

| know, Ms. Dunn, we'll see you
alittle bit later.

Wth that, we will nove on to
the next bill.

M. lannuzzi, if you can call
t he panel of w tnesses for the next bill
as we proceed with the hearing.

THE CLERK: Julia H nckl ey,
Policy Director for the Gty of
Phi | adel phi a.

M5. HI NCKLEY: Good afternoon.

COUNCI LMAN GREEN:  Thank vyou,
Ms. Hinckley. |f you could just please
state your nane for the record and then

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Comm ttee on Fi nance 28
6/ 9/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/ 9/ 22 - FINANCE - BILL 220292, ETC.
proceed wth your testinony.

M5. HI NCKLEY: Sure. Good
afternoon, Chair Geen and nenbers of the
Fi nance Commttee. |'mJulia H nckley.
|"'mthe Policy Director and Deputy Chi ef
of Staff to Mayor Kenney. Thank you for
allowng ne to testify on Bill No.
220529, which authorizes the Fire
Comm ssioner and the Director of Finance,
on behalf of the Cty, to enter into an
| nt ergovernnental agreenent with the
Commonweal t h of Pennsyl vani a, Depart nent
of Human Services, PA DHS, to enable the
Cty to maintain and provide access to
ener gency nedi cal services, or EMS
servi ces.

This agreenent is simlar to
several other agreenents that the Gty
has with PA DHS which support additi onal
funding for the provision of healthcare
services to our residents. This
agreenent will allowthe Gty and the
State to generate federal Medicaid
mat chi ng funds and bring additional
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revenue to the Cty.

As you know, the Medicaid
programis a programthat provides health
| nsurance to people with |ow or no
| ncone.

Under this agreenent, beginning
I n January 2023, the Gty wll be paid a
hi gher rate for the EMS services it
provides to Gty residents who are
enrolled in the Medicaid program

Thank you, again, for the
opportunity to testify on this inportant
topic, and | am here to answer any
questions that you have.

COUNCI LMAN GREEN: Thank you,
Ms. Hinckley, for your testinony. |It's
ny under standing that we used this
agreenent a few years ago to support
hi gher Medi caid paynents for federally
qualified health centers. And give ne
sone nore perspective in reference to how
this has been used in the past when we
used it in 2019. The fact having the
ability to have the intergovernnent al
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agreenent to get a higher Medicaid rate
paynent definitely is inportant, but how
effective was this when we used this |ast
in 20197

M5. HI NCKLEY: Yes. So this is
simlar to an agreenent that we have that
supports services and higher rate
paynents at the health centers. And |
don't have the data in front of ne. I'm
not sure if anyone in Finance has it, but
we can definitely get it for you. The --
| have a figure in ny head, but | don't
want to m squote around how nuch
additional revenue we're able to get in
the health centers through this
mechani sm but this is a simlar
mechani smthat we would do to increase
the rates for each anbul ance trip
basically. It wll allow a significant
i ncrease in the per-trip rate for
anbul ance tri ps.

COUNCI LMAN GREEN:  And it's ny
understanding that in order to take
advantage of this opportunity with the
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Pennsyl vani a Departnent of Human
Services, we need to have this |ocal
| egi sl ati on which provi des an
| nt ergover nnent al agreenent to enabl e us
to take advantage of this opportunity?

M5. HI NCKLEY: That's right.
That's right. |If you give us perm ssion,
this allows us to enter into a two-year
agreement with the Commonweal th so t hat
we can do this transaction over the next
two years.

COUNCI LMAN GREEN:  And t hen
what happens after the two years? Are we
able to then do this again --

M5. HI NCKLEY: Yes.

COUNCI LMAN GREEN:. -- for
anot her two years?

And why does the contract only
allow for a two-year tine period?

M5. HI NCKLEY: So it does have
options to renew. The state has to --
each year the state wll have to seek
perm ssion fromthe feds. So that's
why -- and they wanted to start with the
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two-year agreenent. | think that's how
we started wth a couple of these
agreenents with a relatively short term
but with an option to renew. And then
they do have to take sone steps on their
part, including seeking federal approval
initially and then for subsequent
ext ensi ons.

COUNCI LMAN GREEN:  So sim | ar
to Ii ke our Consolidated Plan, which we
do t hrough our process and get that
prepared prior to the new federal fiscal
year starting Cctober 1, is that also
sonething simlar, that the Pennsyl vani a
Depart nent of Hunman Services has to get
approval fromthe federal governnent and
so this gives us an opportunity to do
that at |east over two years and then we
have an option to renew?

M5. HI NCKLEY: That's right.

COUNCI LMAN GREEN: Ckay. Are
t here any questions from nenbers of
Council for M. Hi nckley?

| see Council nmenber Donb has a
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guesti on.

COUNCI LMAN DOMB: | just want
to try to understand that. Thank you,

M. Chair. | just want to try to
under st and.

This is in order for us to get
rei mbursed for the services we're
providing? | just want to nake sure |I'm
cl ear.

M5. HI NCKLEY: [It's our paynent
rate for anbul ance trips for people who
are Medicaid enrolled. So it will allow
the state to raise our per-trip rate that
Fire gets paid for their EMS trips. And
t he agreenent, though -- we are entering
into an agreenent to provide the
non-federal share that then allows the
state to draw down federal share.

So we are agreeing to transfer
noney to them which then supports their
Medi cai d paynents to us, and then they're
able to draw down federal dollars that --
so basically allow significant increases
in the per-trip rate.
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COUNCI LMAN DOMB: Is there a
gap right nowin the services we provide
and the services we are reinbursed, and
wll this cover that gap?

M5. HI NCKLEY: | believe -- |I'm
not sure if Martin McCall fromFire is
on, and | know Finance is on, but we do
provide a significant General Fund
subsidy to Fire for the gap between
operati ng expenses and the revenue that
t hey get from Medi caid, Medicare, and
conmer ci al i nsurance.

This wll not -- | believe this
wi Il not cover the entire gap, but it
wll significantly increase the rate for

t hose beneficiaries who are enrolled in
Medi caid, which is the | argest group of
i nsured folks that EMS transports in
Philly.

COUNCI LMAN DOMB: Do you have
any idea what the nunbers are of the gap
now and if this goes through, what that
gap m ght be?

M5. HINCKLEY: | can't speak to
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the -- | don't know if Finance folks
coul d speak to the current |evel of
General Fund subsidy from Fire.

MR. DUBOWN Rob Dubow, Finance
Di rector.

So nost of our Fire costs are
not reinbursed. This reinbursenent is
just related to EM5S costs, and it doesn't
cover all of those. They may have nore
specific. W do not cover all of our EM
costs, and this will help cover sone of
t hose costs.

COUNCI LMAN DOVB:  How nuch are
t hose costs, Rob, roughly, and what w ||
this cover and what will be that delta
that still won't be covered?

MR DUBOW | have to get back
to you on what that delta would be, but
we can at least figure out what the total
cost is now.

COUNCI LMAN DOVB: |s there any
ot her --

M5. HI NCKLEY: The esti nates,
which are estimates still, but they're
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the estimates supporting us wanting to do
this, that the state believes that we
wi Il receive sonewhere in the
nei ghbor hood of about 7 mllion a year in
| ncreased revenue. Again, it's an
estimate. There's a |lot of pieces that
have to happen, but that's the general
rough projection right now for how nuch
nore revenue this will vyield.

COUNCI LMAN DOVB:  |I'min favor
of all of this, including getting nore.
| just want to put that on the record.
Thank you, M. Chair.
COUNCI LMAN GREEN: Thank you,
Counci | menber Donb.
Any additional questions for
M. Dubow or Ms. Hinckley on this topic?
Counci | mrenber Jones.
COUNCI LMAN JONES: | 'mvery --
COUNCI LMAN GREEN: W' Il have
guestions for you |ater early next week.
MR DUBOW  Yes.
COUNCI LMAN JONES: | 'mvery
pl eased -- M. Chair?
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COUNCI LMAN GREEN:  Yes.

COUNCI LMAN JONES: | 'mvery
pl eased wwth M. Dubow s longevity in
under st andi ng t he budget intricacies and
how to project well in the third quarter.

COUNCI LMAN GREEN:  And,
Counci | menber Jones, does that concl ude
your comment ?

COUNCI LMAN JONES:  Yes.

COUNCI LMAN GREEN:  And by third
quarter, you're talking third quarter
fiscally, not third quarter of any type
of athletic contest?

COUNCI LMAN JONES: Definitely.

MR DUBOW Al though sonetines
in the third quarter of athletic
contests, you can pretty nmuch figure it
out too.

COUNCI LMAN JONES: There he
goes.

COUNCI LMAN GREEN: But not
al ways. You always got to wait until the
end, and we'll talk about that next week.

Any addi tional questions for
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M. MCall, M. Hinckley, M. Dubow from
any nmenbers of Council ?

(No response.)

COUNCI LMAN GREEN: Seei ng none,
t hank you all for being here and
provi di ng testinony.

W will now go back -- well,

t hat concl udes this panel.

M. lannuzzi, if you can read
the witnesses for the next panel, and
then we'll proceed.

THE CLERK: Jackie Dunn, Gty
Treasurer, City of Phil adel phia.

COUNCI LMAN GREEN: Wl cone
back, Ms. Dunn, and | see you're
acconpani ed by Ms. Dom nguez Buckl ey.
You' ve stated your nane for the record,
but pl ease do so and then proceed.

M5. DUNN. Sure. Thank you.

Good afternoon, Chair G een and
menbers of the Commttee on Finance. |
am Jackie Dunn, City Treasurer, and with
me this afternoon are Natalia Dom nguez
Buckl ey, First Deputy Cty Treasurer;
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Shaki na C ark, Assistant Cty Treasurer
for Banking; and representatives from
Ctizens Bank. |'mhere to testify in
favor of Bill No. 220510.

This bill would provide
aut hori zation for the Gty to enter into
an anendnent agreenent with Ctizens Bank
for provision of payroll depository
banki ng service for Gty enployees for an
addi ti onal one-year term starting
July 1, 2022 runni ng through June 30t h,
2023, under certain terms and conditi ons.

By way of background, in
June 2006, the Gty enacted | egislation
that required the Treasurer's Ofice to
| mpl enent a request for proposal process
seeki ng proposals fromqualified
i nstitutions to provide banking services
t hat i nclude paynents to enpl oyees,
payrol |l deductions, and payroll taxes.
The |l egislation also required that no
contract anendnent with a proposed
reci pient of payroll banking services be
executed until it's approved by Gty
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Council with an ordi nance.

In 2021, our office issued a
payrol |l banking services RFP, and the
sel ection commttee determ ned that
Citizens Bank was the nost qualified
i nstitution based on the quality of
servi ce provided, costs, extensive branch
network, and commitnents to communities
across the City.

In June 2021, Gty Council
approved a Citizens Bank six-nonth term
and in Cctober of 2021, Council approved
an additional six-nmonth termto conplete
the first year of the new contract. Wth
Council's approval, our office is
requesting to contract with Ctizens Bank
for such services for an additional year
with an amendnent through June 30th,

2023.

| respectfully request that the
Committee report the bill wth a
favorabl e recommendati on and a suspensi on
of the rules as to permt first reading
at the next session of Council.
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Thank you for your
consi deration and opportunity to testify.
|"'m here to answer any questions that you
m ght have.

COUNCI LMAN GREEN: Thank you,
Treasurer Dunn. | nmay have m ssed
sonet hi ng.

Ms. Clark, is this a new
position within the Treasurer's Ofice?
Because | heard Assistant Gty Treasurer
for Banking and | wasn't aware we had
that position. So if |I'mwong, please
| et me know.

M5. CLARK: |'m a new enpl oyee,
but the position is not new. | replaced
Mark Di Silvestro. |'ve been with the

City since Novenber.

COUNCI LMAN GREEN:  Wel |,
wel come. Welcone to that position. For
sone reason, that position, | never heard
it referred to as -- maybe it was just
Assistant Gty Treasurer, but Assistant
Cty Treasurer of Banking, that's what
ki nd of piqued ny ear when | heard that.
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M5. DOM NGUEZ BUCKLEY: She
cones with a wealth of know edge, so
we're excited that she's part of our
t eam

COUNCI LMAN GREEN: Wel |, Ms.
Cark, so this is your first tine
testifying in Gty Council?

M5. CLARK: Yes, it is.

COUNCI LMAN GREEN: Ckay. So
feel free to provide a little background
on your experience.

M5. CLARK: 1've been in the
banki ng i ndustry for over 15 years. |
come from Sant ander Bank. | was al so
enpl oyed with G tizens Bank. |'m happy
to be a part of the City and a part of
this Council today. |It's very exciting.
And | pretty much do all the nmaintenance
and new account openings for the Cty
right now, and I'ma part of the new Gty
project, the treasury nmanagenent system
And | oversee the two clerks that
di sburse the Gty's checks.

COUNCI LMAN GREEN: Ckay. Well,
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wel cone. | wanted to nake sure you had
the full Gty Council hearing experience.
"Il hold back any Council nenbers t hat
have aggressive questioning. Not that
anyone on this body would do that, but
just wanted to say wel cone and thank you
for your testinony.

M5. CLARK: Thank you.

COUNCI LMAN GREEN:  Thank you.

Are there nenbers of Council
that would |ike to ask any questions to
this panel ?

COUNCI LMAN JONES:  Yes,

M. Chairman.

Let's get to the serious
questi on about our new nenber, what part
of the Gty you live in.

COUNCI LMAN GREEN:  Poi nt of
| nformati on.

M5. CLARK: | live in the
Nort heast --

COUNCI LMAN GREEN:  Poi nt of
information. M. O ark, before you
answer that question, Council menbers
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provi de opportunities for future
chal |l enges. So you are a nenber of the
Treasurer's Ofice that, |ike nyself,
represent the entire Gty of
Phi | adel phi a.

M5. CLARK: Yes.

COUNCI LMAN JONES: (Good answer.
Good answer. Wl cone on board.

M5. CLARK: Thank you. | don't
have to answer. (Good.

M5. DUNN. Thank you, Chair.

COUNCI LMAN GREEN: Thank you.

Any ot her questions for this
panel ?

(No response.)

COUNCI LMAN GREEN:  On, one | ast
guestion. Wen wll the next RFP cone up
for deposit services?

M5. DUNN:. This would be the
start of year two under what at maxi num
could be a four-year contract. So we'll
be issuing the next RFP sonetine about a
year and a half from now.

COUNCI LMAN GREEN:  Got you.
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Ckay. Thank you so nuch for all of your
t esti nony.

M. lannuzzi, if you can
proceed wth the next panel.

THE CLERK: Liz Hersh, D rector
of the Ofice of Honel ess Services for
the Gty of Phil adel phi a.

M5. HERSH.  Good afternoon.
This is Liz Hersh. [1'mthe D rector of
the Gty's Ofice of Honel ess Services.
Thank you for this opportunity,
Counci | menber Green and ot her nenbers of
the Finance Conmttee, to testify in
support of Bill No. 220508 authori zi ng
t he Phil adel phia O fice of Planning and
Devel opnment to file application with the
Depart nent of Housing and Urban
Devel opnent, HUD, approving a Substanti al
Amendnment to the Annual Action Plan 21-22
addi ng $42, 007,561 in one-tine funds to
t he HOVE | nvest nent Partnership program
t hrough the Anerican Rescue Plan, known
as HOVE- ARP.

This is a new program It's a
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one-time program so |I'mjust going to
explain it briefly, as briefly and
succinctly as | can so people get the
sense of it.

This canme out of the Anerican
Rescue Plan, as stated. |[It's
$42 mllion, and it is exclusively to
provi de honel ess assi stance systens with
one-tinme funds to support an equitable
recovery fromthe COVID pandem c.

The intent of the legislation
is to provide | ong-term housing and
services for those experiencing
honmel essness. Quite sinply, as we say,
housed people are not honeless. And the
reason that we have honel essness in the
Cty and throughout this nation is that
there's not enough deeply affordable
housi ng for those who need it.

The | egislation required the
Cty, all cities, to go through a very
detai | ed pl anni ng process that involved
consi derabl e community engagenent. So
let me just briefly talk to you about
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what we did over the past several nonths
to get input fromour comunity about how
our conmmunity wanted to i nvest these
dol | ars, these very precious one-tine
dol | ars.

We put out a survey online in
bot h Spani sh and English for nearly two
nont hs and got al nost 900 people to
respond to it, a quarter of whom were
people wth |ived experience of
honel essness.

We hel d several focus groups in
person and online, including at many of
our prograns, and we consulted with over
40 organi zations to get their sense of
what was the priority needs.

In addition, we did a needs
assessnment and gaps assessnent of the
honel ess assi stance system and t he | ocal
housi ng market. So two sources of data,
what our comunity really wants,
especially those people with |ived
experi ence of honel essness, and what the
mar ket data tells us.
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Based on this | engthy and
t horough process, we identified priority
activities and qualified popul ations, and
this is inportant. There's two el enents
tothis. One is what can you do, and one
s who do you help, what are the priority
activities and the priority popul ati ons.
Once we drafted this plan, we
put it out for public comment. It was
out for public coment again in both
Spani sh and English, and all of those
comments that we got, about 40 comments,
have been recorded as part of the plan.
So let nme tell you briefly
what's in the plan. The plan is over
100 pages, and you're nore than wel cone
toread it. W also posted an executive
summary, which is |ike 12 pages, and we
provided an info graphic that's just one
page.
Basi cal |y what our community
told us is that the top priority
popul ation is people who are literally
honel ess, literally honel ess.
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The second priority popul ation
I s people who are fleeing or attenpting
to flee donestic violence, dating
vi ol ence, sexual assaults, stal king, or
human trafficking. So literally honel ess
top priority popul ation, survivors of DV
or fleeing DV second priority.

Third was popul ati ons where
supportive services or assistance would
prevent a famly's honel essness or serve
those with greatest risk of housing
stability.

Fourth was at risk, and fifth
was vet erans.

So literally honel ess and
survivors of DV being the priority.

And | wll note that within the
priorities popul ations, we have a nunber
of what we call sub-popul ations -
chronically honel ess, young adults, ol der
adults, famlies, returning citizens,
people with a variety of disabilities.
They woul d all be included in those
prioritized popul ati ons.
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Now, on the activities side,
the consultation, the community
engagenent process, and the nmarket
anal ysis prioritized the activities that
we should engage in in the foll ow ng
order. So it's the prioritization. Top
priority, acquisition, rehabilitation,
and devel opnent of affordable rental
housi ng, which includes, but not limted
to, manufactured housi ng, single-room
occupanci es known as SROCs, efficiency
apartnments, supportive housing.

The second top priority
activity was tine-limted tenant-based
rental assistance to qualifying
popul ati ons, which includes paynents to
cover housing costs related such as rent,
security deposits, utility deposits.
Again, tinme |imted.

Third priority activity was
supportive services, which includes
housi ng search, |l egal services, life
skills, case managenent, transportati on.
But here's the caveat. Everything cones
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wth caveats fromHUD. [It's only for
t hose people who are benefiting fromthe
HOME- ARPA funded activities.

And the fourth priority was the
acqui sition and devel opnent of
non-congregate shelter. So these are
facilities where people have their own
room but they may have a community room
or shared kitchens and bat hroons.

Based on all of this input and
t he market anal ysis, the plan recomends
that 55 percent of the funds be used for
t he acquisition and devel opnent of
af fordabl e rental housing as noted, that
12 percent be used for that tine-limted
t enant - based rental assistance, that
12 percent be used for supportive
services. Again, that's the statutory
limt for people in the -- in support of
those activities. And five percent be
used for the acquisition and devel opnment
of non-congregate shelters.

Three percent is proposed
for -- is planned for non-profit
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operating, again, limted to HOVE- ARPA
activities; three percent for non-profit
capacity building, again for HOVE- ARPA
activities; and ten percent for
adm ni stration and pl anni ng for HOVE- ARP
activities, again largely to go to the
non-profits for operating these prograns.

There are sone caveats. As we
said, the noney -- while the priority is
on permanent housing, there is
flexibility in the plan. Once the plan
| s adopted and submitted to HUD and t hey
accept it, if there are changes that we
want to nmake, we are welcone to do that.

And here is the other thing.
We are relying on our community. These
prograns wll be put out for RFP. W're
| ooking to the ingenuity, the creativity,
t he innovation of our comunity to
propose wthin these paraneters of
serving those who are literally honel ess
and expandi ng affordable housing to cone
up with sone brilliant ideas and pl ans
that we can then inpl enent.
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We anticipate that based on
this plan, we would devel op sonewhere in
t he nei ghbor hood of 545 units of
af f ordabl e housing. This includes about
200 tenant-based rental assistance. O
course, this is just a plan. W'l have
to see what people cone up wth.

Thank you very nmuch for the
opportunity to present. W're very
excited to get this plan submtted to HUD
SO we can start putting out RFPs as soon
as possible. And to permt the
expeditious transmttal, we are asking --
we are respectfully requesting that Bill
No. 220508 be reported out of the Finance
Commttee and that the rul es be suspended
to allow first reading at the next
Counci | sessi on.

| "' m avai |l abl e for questions,
and thank you so nmuch for the opportunity
to testify today.

COUNCI LMAN GREEN:  Thank vyou,
Ms. Hersh, for your testinony. | have a
few questions, and then we'll hear from
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Counci | nrenbers Sanchez and Gym who have
guestions as well.

It's been sone tine since |
worked in the Law Departnent, where |
used to represent what was then called
the O fice of Housing and Community
Devel opnent. So I'mfamliar wth HOMVE
funds but not HOVE- ARPA funds. So | know
under the Anerican Rescue Plan, those
dol | ars have to be spent by
Decenber 31st, 2024, but HOVE- ARPA
doll ars, what are the additi onal
requi renents under HOME funds that are
now bei ng used as part of HOVE- ARPA in
reference to those dollars?

M5. HERSH: Well, the first
thing is, the good news is that these
funds, we have eight years to use them
Because so nuch of it is for
rehabilitation, acquisition, and
devel opnent of efficient, effective
nodel s of permanent housi ng, they have
given us nore tine. O course, we feel
it's urgent.
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In terns of what's different
with this, we have 100 pages of
regul ati ons, to be honest with you,
Counci l renber G een. It really is kind
of a mash-up between what's in the
McKi nney-Vent o Honel ess Act and t he HOVE
| nvest nent, because it really is tailored
to address the disparate inpact that
peopl e experienci ng honel essness have
fromCOVID and really, frankly, to center
racial equity and to try and nake it
right for sone of the people who were so
har med by the pandem c.

COUNCI LMAN GREEN:  So under the
code of federal regulations that |I'm
famliar with themregardi ng HOVE and
McKi nney and Shelter Plus Care, Community
Devel opnent Bl ock Grant dollars, there
are certain things that you have to do,
but they're also done that provide sone
flexibility.

And so | ooking at and |istening
to your testinony on how you're spendi ng
dollars, is there a -- you said there was
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a preference for stabilization, and |
beli eve of the HOME- ARPA dollars there's
about $23 million going to be spent on
new production of units. |s that based
on the regs or is that based on the
deci sion made by the Adm nistration to
spend that anount on new production?

M5. HERSH Well, it's based on
all the community input about what the
priorities are. So that's really what we
were looking at. W were really trying
to represent what the community expressed
and then al so | ooking at where the gaps
and needs within our service systens are;
for exanple, the Housing Action Plan,
| ooking at the utilization. So that's
where that priority cane from

The statutory limts are within
supportive services and then the
operating capacity building and adm n.

COUNCI LMAN GREEN:  So in the
begi nni ng of your testinony, you talked
about the community input from
| ndi vidual s and al so from organi zati ons.
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| have received information from vari ous
organi zati ons that have cone together
regardi ng their concern regarding the
amount of noney of the HOME- ARPA dol | ars
being all ocated for production. And | am
soneone that is very cogni zant of the
significant chall enges of production for
af fordabl e housing in the Cty of

Phi | adel phia. That's why | introduced
and with the support of nenbers of
Council and the public and the citizens
of the Gty of Phil adel phia, we dedi cated
hal f of one percent of the CGeneral Fund
dol l ars going forward to the Housi ng
Trust Fund. And then just nore recently,
| introduced a bill wth the support of
the BI A and al so Affordable Communities
Coalition to support SRO opportunities in
the Gty of Phil adel phia.

But from sone of the groups and

a strong group of organizations really
had a concern that only $5 million of the
$14 mllion of HOVE- ARPA funds are being
used for prevention and felt it should be
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a higher amount, like 15 mllion as
opposed to the 23 mllion for production.
So in response to that

guestion, hearing that question, what's
your response to that concern considering
all of the work that we've done as a city
in reference to eviction i ssues and
prevention and using our ARPA dollars in
that context and the fact that we're
seeing significant increases in the costs
of everything in reference to inflation
and unfortunately a nunber of property
owners are now noving to get out of
multi-famly housing by either nmaking
their homes -- nmaking their properties
totally residential for occupancy and not
multi-famly, as well as selling
properties as well. So we're having even
nore of a challenge in reference to

evi cti ons and housi ng.

And so what woul d be your
response to those who woul d raise that
guesti on?

M5. HERSH.  Very good
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guestions, and we, of course, have been
|istening to all of the input. So let ne
just tease apart the elenents of that
guesti on.

First of all, this revenue
source woul d support the devel opnent of
SRGs. It would -- having the
aut hori zation to do SROs as proposed in
your bill we think would be very
powerful, a very efficient nodel to
expand the availability of affordable
housi ng and a very cost-effective nodel,
and this funding woul d be avail able to
use for that purpose. And | think for a
city that has so many vacant, blighted
bui | di ngs and enpty convents, rectories,
hal f way houses, et cetera, there's a real
opportunity here to repurpose that.

| think one of the things we
hear a lot is howis it that the Cty can
have so nany enpty houses and so nany
honel ess people. So | think this is a
one-tinme opportunity to address that

| ssue.
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| guess the second thing | want
to say is that the Ofice of Honel ess
Services is really not the | eader on the
evi ction defense and eviction prevention.
Three years ago we realized that the
experti se and capacity for addressing
evi ction defense and prevention really
was | ocated within the Division of
Housi ng and Community Devel opnent and
within the network of housing counseling
agenci es, and sone of this cane out of
the Eviction Task Force. And so we
really bifurcated our functions and
clarified them

So the O fice of Honel ess
Services, frankly a relatively snall
portion of what we do is eviction
prevention and defense. W have a very
robust programthrough DHCD, through the
evi ction prevention program \Wat OHS
does really is focus on people who aren't
| easehol ders. Mbst of the people cone to
us for prevention. First of all, they're
poor. Many of them have never had a
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| ease, or if they had a |lease, it was so
many years ago. And so we really focus
on multi-nonth assistance for them

Al of that can be done within
this plan. There's nothing to stop us
once the plan is approved to change those
nunbers. W can easily do that if it
really turns out to be a gap. Hopefully
sonme of the eviction defense work will be
funded el sewhere, you know, where there
is flexibility.

And | think the only other
thing I would say is, we really did go
t hrough a very lengthy process. W did
hear fromliterally, you know, |ike
literally over 1,000 people, and the
consensus really was for literally
honmel ess. So | do want to be honoring
and respectful of that input as well, but
| think the bottomline here is, there's
flexibility. There's flexibility. Once
this plan is approved, once it's accepted
by HUD, you know, we can see what
proposals cone in, and we can fl ex.
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COUNCI LMAN GREEN:  That
actually rai ses sone additional questions
in my mnd, but I want to give an
opportunity for nenbers of this Commttee
to ask questions. So we'll start in this
order: Counci |l nenber Sanchez,
Counci | nrenber Gym and then Counci | nenber
Jones.

COUNCI LWOVAN SANCHEZ:  Thank
you, M. Chair, and thank you, Liz.

| had an opportunity to neet
with Liz prior to this hearing and so
sone of the questions she is expecting as
t hey' re queued up, because they're very
| nportant for nme to get on the record.

But | did want to take an
opportunity, M. Chair, to kind of echo a
little bit of your concerns around how
t he deci sion-making and the distributions
of these funds are being allocated. And
while | appreciate Liz saying that
there's sone flexibility, I'"mgoing to
ask her sone of this stuff for the
record.
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One of ny concerns is, as nuch
as | appreciate community input, we have
a Housing Action Plan. So can you
specify for ne the alignnent between this
anmount of one-tinme allocation with the
Housi ng Action Pl an?

M5. HERSH Yeah. | think it's
very consistent with the Housing Action
Plan. | think absolutely alignnment with
the Housing Action Plan is critically
needed. | think the Housing Action Pl an
really clearly articulated the need for
addi ti onal permanent supportive housing.

So here's a thing that | think
soneti nmes people are not famliar wth,
and | know that many of the nenbers of
this Commttee are, but | think it bears
sayi ng, which is that affordable housing
IS not necessarily affordable to people
experi enci ng honel essness.

The average i nconme of our
partici pants when they have incone is
$10, 000, and it's not unusual for themto
have zero incone. And, frankly, nost
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af f ordabl e housing that's devel oped,
because it requires the | owincone
housing tax credit, which is federal,
really doesn't neet their needs. And so
this is really targeted to be very deeply
af f ordabl e, and 70 percent of these
dol |l ars do have to be used for people
experi enci ng honel essness.

So it really is kind of a
deeper dive. | think it actually,
Counci | menber Sanchez, it actually
advances achi evenent of the Housing
Action Pl an.

COUNCI LWOVAN SANCHEZ:  So,
again, we had an opportunity to talk a
little bit around this work. M concern
i s around the production side, as |
expressed to you.

What are the nodel s of
production that you' re going to produce
for this, as you say, very unique
popul ati on because of the |level of AMs
that we're dealing with? Wat is going
to be the return on investnent?
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My concern is that, as you
know, the affordabl e housing space, as
the Chairman alluded to, we're spending
380, 000, 400,000 to create a unit, right?
Are you going to be using this nodel or
nore efficient nodel s? Because we need
to scale up the availability to do this
for this unique popul ation.

So tell nme in the production
side what is going to be the cost per
unit that you're projecting in the
| nvest nent that you're doing.

MB. HERSH: Right. Well, |
don't have the nunber about cost per
unit, but -- I"'msorry. I|I'mgetting a
| ot of feedback. | don't know where it's
coming from if other people are getting
it.

| think that you've raised a
really good question about and a really
| nportant point for us to take a deeper
dive into, which is the efficient nodels.
W have sone nodels that we've been
piloting. W're |ooking at -- SROs are a
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bi g one because of the avail abl e stock.
We're | ooking at shared housing. W're
| ooki ng at the rehabilitation of
scattered site PHA units, which we're
doi ng already in shared housing. W're
| ooking at efficiencies | think are very
| nportant, the snmaller units, which this
| egi sl ati on all ows, manufactured housi ng
which we're piloting right now with
Pl anni ng and Devel opnent. And | think
we're also looking to our community to
cone up with sone alternatives for us.

And, frankly, | think we're going to have
to do partnerships. | don't think we're
going to be going it alone. | think

we're going to be working with Pl anning
and Devel opnent, PHDC, with PHA to try
and nmaxi m ze the input, because | think
they know that it's too expensive for our
people. So if we can partner up, we can
get sonme nore famlies out of honel ess
shel ters.

COUNCI LWOVAN SANCHEZ:  No. |
agree with you, and | think --
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COUNCI LMAN GREEN:

Counci | menber Sanchez, hold on one
second.

Anyone that's not speaking,
pl ease nmute your m crophone so we don't
have t hat background noise, to nake it
easier for all the wtnesses to hear each
other as well as for the stenographer.

Thank you, Counci |l menber
Sanchez.

COUNCI LWOVAN SANCHEZ:  Thank
you.

As we spoke, one of ny things
around what nodels are we going to be
doing, and | hear that you're talking
about innovation, but we have to be
responsi ble stewards with this one-tine
noney, right? And so |I'mvery concer ned
that it's sort of like, you know, it's
ever ywher e.

| mean, | think we need -- our
role in this Finance Commttee and our
role as City Council is to make sure that
you are -- that we're spending this noney
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w sely, and | don't want to be in support
of any plan that is so big that we don't
know, right? And | don't need, given the
| ssue of honel essness in the Gty of

Phi | adel phia, for us to engage in product
| ines that are way out of whack with the
reality of what we're doing.

You know, again, you have been
and your office has been involved in sone
of these where we're spendi ng $400, 000 a
unit and still subsidizing at $500 a
nonth rent for folks. There is no
efficiency in this, right? And we've
t al ked about sone of the transitional
housi ng stuff, and | know you've started
to nove away fromit.

So |l need a little bit nore
assurances around this, because | think
t hat our Housing Action Plan in addition
to the SRGs, which | think is a great
idea, as | said to you, the efficiencies,
t he room ng houses, like this is the pot
of noney where we're supposed to do this
stuff that we can't do in OHCD and we
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can't do in other places. And I'mstill
not feeling reassured that you're not
going to enter into nodels that are
| nefficient because you're not conmtting
to like we're going to do so nany units
and this is what we're going to get.

Li ke you don't have a goal yet, and
that's concerning to ne.

M5. HERSH. Yeah. Qur goal is
545 units, 200 of which would be
t enant - based rental assistance. This was
devel oped together with the Ofice of
Pl anni ng and Devel opnent .

| think it's a really good
poi nt, and what we've done -- and |
didn't go through it in ny testinony. |
do apol ogi ze, Council menber. \What we did
was, we have |aid out exanples of
projects that could be invested in, how
much they would cost, how many units, how
many beds, and what the cost -- what the
total configuration would be, and that is
detailed in our plan.

| think one of the things that
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we're excited about, for exanple, that
really actually cane from sone of your
i nput, frankly, was converting
transi tional housing into pernanent
housi ng. Sone of our transitional

housing is in great nei ghborhoods that we

coul d never acquire the buildings
anynore, and they're already owned by
non-profits. | think we have six or
eight. W have non-profits that have
been -- peopl e have donated houses to

t hem several houses sonetinmes on a

bl ock, that haven't had a revenue source
to enable themto fix up those units and
make t hem avail abl e.

So | think that that is the
opportunity that exists here that, you
know, frankly doesn't exist in our
tradi tional kinds of sources.

COUNCI LWOVAN SANCHEZ:  And,
finally, again, we had this -- part of
this discussion. Again, |'mvery
concerned about how we utilize this
budget and this allocation, but one of
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the things that | want to go on the
record on, that I know this is a decision
t hat you' ve nade and we've had this
di scussion in the past. | believe that
eviction prevention and all of those

| ssues shoul d be part of your portfolio
and part of the work that we do. And |
know t hat we've had this debate and you
know there's internal debates. OHCD
feels a certain way. You feel a certain
way.

For the Ofice of Enmergency

Housi ng not just to be and have
significant skin in the gane to prevent
people fromentering your portfolio is
sonething that | disagree with you on,
and | disagree with you strongly, because
as you know, we're about to do these
property assessnents -- and | nentioned
this to you in our discussion. W're
about to do these property assessnents
and we're going to be able to do a lot of
things to protect honeowners, but we're
not going to have $300 million to give to

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Comm ttee on Fi nance 72
6/ 9/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/ 9/ 22 - FINANCE - BILL 220292, ETC.
renters, right, and to that rental
communi ty.

And so I'd Iike to see us and
|'"d i ke to see your office understand
that that prevention work is part of your
portfolio and should be part of your
portfolio, and we're going to need it to
be part of your portfolio, because we're
going to have a lot of people that are
going to be priced out of their rental
and we're going to be limted in the work
t hat we do.

So | think that given COVI D,
gi ven what we've | earned, you know, your
unit insisting that that's not their work
when if we fail soneone and we don't keep
soneone in their hone, they're going to
end up in your systemat a nore costly
si tuati on.

So we need to continue that
conversation, and so | wanted to j ust
again put that on the record, that |
di sagree with you. You know, the Ofice
of Housing and Community Devel opnent has
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done all it can to support sone of the
eviction diversion work, and |I'm sure ny
Counci | col |l eague Council woman Gymi s
going to be bringing and detailing that,
but honel ess prevention is key and it has
to be -- we have to double down on it,
particularly in the rental space. And so
| want to continue that conversation,
because I'min disagreenent with you
around the utilization on that.

Thank you, M. Chair.

M5. HERSH. Noted. Thank you
very much.

COUNCI LMAN GREEN: Thank you,
Counci | menber Sanchez.

Counci | menber Gym then
Counci | menber Jones.

COUNCI LWVOVMAN GYM  Thank you
very much, M. Chair, and | want to thank
ny col | eague Counci | nenber
QUi nones- Sanchez for asking those
| nportant questions, and very supportive
of sonme of the concerns around that.

Liz, | want to thank you for
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your early partnership a nunber of years
ago to support young people facing
honel essness. W were able to get the
first line item budget for youth
honel essness, and we -- you've started a
nunber of different efforts, but as you
may know and certainly all the nenbers of
t he Finance Committee saw, we've had sone
heart-w enching testi nony from young
peopl e thensel ves about their experiences
with honel essness and in particul ar about
the rise and concern about youth
honmel essness specifically that many of
our advocates who have either submtted
testinony or may be testifying |ater
t oday have raised with us.

Your office has relied on many
of these honel ess preventi on agenci es
when famlies with young children have
suddenly been | ocked out, evicted,
seniors. W know that people are running
out of noney, and it's very nuch a crisis
ri ght now.

So l'"'minterested in hearing
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specifically about the |evel of

| nvest ment for youth honel essness
prevention and the nunber of young people
that you're expected to reach under your
current funds.

M5. HERSH: Thank you very
much, Council nenber Gym and thank you
for your | eadership very early on six
years ago in getting sone of those --
that first investnent in youth
honmel essness. | think at that tine, we
recogni zed that HUD didn't recognize
yout h honel essness between 18 and 24 as
different fromadults, and honel ess
systens historically had seen
18-year-ol ds as adults, and we know t hat
it's true in sone ways and not in others.

So let ne just very quickly
just summari ze kind of where we are. W
| ast year spent about $7 or $8 mllion on
targeted specifically to young adults 18
to 24. We have 29 prograns now t hat
serve young adults 18 to 24, and our very
first award of NPl dollars is going to be
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to Covenant House Ri ghts of Passage for,
| believe it's, 12 units of transitional
and | onger-term housi ng for young adults
and especially for parenting young
adults. So we're really excited about
t hat opportunity.

At this point intinm -- so |et
me just say, young adults are absolutely
a priority population. W envision that
we woul d put out -- one of our first RFPs
woul d have extra points for
prioritization for young adults because
of their level of vulnerability, and nore
than their level of vulnerability -- and
| know you really get this,

Council menber -- it's their resilience,
their drive to growth. W don't want to
m ss that opportunity. So we do see that
absolutely as a priority.

And | think really we're
| ooking to that community to tell us what
they can do. W net with Philly Hones 4
Youth Coalition about three nonths ago,
and they cane to us with a list of things
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that they wanted to fund, and we said
send us the proposals, tell us what those
prograns are, give us the nunbers, give
us the budgets. W haven't yet gotten
those, but we're really excited to see
what they cone up with in terns of
concrete proposals that we can fund,
because | think the usual ways of doing
busi ness don't work for young adults.
They need a | onger runway to get through
col | ege.

We're actually in partnership
with PHA and CCP now for 16 young adults
who are Catto Scholars to have housi ng,
and we'd |ove to expand that. So we're
really hoping that the experts, the young
adult providers, and that the young
adults thenselves wll really take the
flexibility, take the opportunity of
these RFPs, and there's roomin every
single one of these categories for them
to propose ideas to us that then we can
f und.

COUNCI LWVOVAN GYM  So |' m not
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sure what happened, but | have the |i st
and have had the |ist of recommendati ons
fromthe Philly Honmes 4 Youth Coalition,
whi ch includes $8 mllion set aside
specifically for expanding and addressi ng
yout h honel essness.

Now, one of the things that |
think is really inportant is that, again,
| wanted to open by thanking you for
bei ng, you know, at the front end of the
yout h honel essness work in 2016, but this
s 2022 with an infrastructure system
t hat has conpletely fallen apart around
young people, and no one is hurt nore
t han our yout h.

When schools fall apart, when
we're not reachi ng young people, we've
got nore young peopl e di sengaged, if not
renoved from schooling right now, the
bottomis falling out of the econony for
a nunber of people, and our City agencies
haven't been conpletely there for
everybody as well. | nmean, | think that
everybody is doing the best they can,
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but, you know, | don't -- | think we
shoul d acknowl edge that what we're
| ooki ng for right nowis not whether
we're giving out grants as we normally do
but what different things are we doing.
So the Philly Honmes 4 Youth
recommendati ons, there are a nunber of
them which includes |ike very nmuch of an
externalized effort, because we can't
find people that we're not |ooking to
find. Like they're not going to cone to
us. So there was a discussion about a
t eam of yout h navigators, for exanple,
who can reach out and connect nore
aggressively to honel ess youth, help
connect themto the systens of care, nuch
| i ke what you have been doi ng when | can
call you for like questions or concerns
about nei ghborhoods that are dealing with
honmel essness in public areas.
| think that Philly Hones 4
Youth is asking specifically for the
youth navigators to try and | ocate
honmel ess youth who may be couch-surfing
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and ot hers.

| know anot her one is about
specific prograns that are working wth
| andl ords. And | have a very |ike
partial interest in how we're working
Wi th pregnant and parenting teens and
pregnant and parenting youth, because
this is -- who are honel ess, by the way,
because this is a very, very vul nerable
popul ati on. They don't -- there are
wei rd things around DHS and services
through them So once thensel ves are
yout h but they are pregnant and
parenting, |like the nunber of options
really narrow down, and we're definitely
hearing from our advocates that | andl ords
are afraid to run to them or concerned
about such young people. And so we need
to think about a strategy for that.

But the |ist of proposals |'ve
received is estimated at $8 mllion. It
has been sent around to our entire
Fi nance Commttee hearing -- or Finance
Commttee, and we Wwll send it directly

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Comm ttee on Fi nance
6/ 9/ 2022

81

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/ 9/ 22 - FINANCE - BILL 220292, ETC.
to you and expect that you'll be able to
reach out to themabout it. But | wanted
to hear just sone of your thoughts on
t hose two things.

M5. HERSH. Well, | can't
really add nmuch. | totally agree with
you and | agree with the Coalition. W
did fund one youth navigator so far.

We'd love to fund nore.

We absol utely agree that the
bi as agai nst young adults when they go to
rent units is significant. Housing
search and support for that is one of the
activities that we would be |ooking to
fund. It's certainly allowable within
this, so -- and I think | agree with you
about the pregnant and parenting youth,
which is one of the reasons I'mreally
excited about the Covenant House project,
and of course they would fall within the
category of famlies and woul d be
prioritized within sone of the existing
prograns we have.

But, yes, we would absolutely
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be | ooking to expand that, any of those
things that they would present to us, and
we wel cone the opportunity to continue to
work with themand for themto submt --
and just one other thing, which is that
we are submtting a proposal to HUD at
the end of this nonth for the Youth

Homel ess Devel opnent Project program
YHDP, and so we will be asking HUD for
noney specifically for youth

honel essness. And we've net with Philly
Honmes 4 Youth. | think we've done six
focus groups with young adults with |ived
experi ence of honel essness to put
together the list of activities, sone of
whi ch you' ve noted here, that we would
put into the proposal to HUD really to
try and get sone additional dedicated
funding to add on to what's avail abl e
t hr ough HOVE- ARP.

COUNCI LWOVAN GYM  Coul d you
respond to the question about the youth
and the $8 mllion proposal? |Is there
noney that could be going towards that
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$8 mllion mark, which is about
20 percent of ARP funds that are there
that could potentially be dedicated to
t his?

M5. HERSH:  Yeah. | think what
we want to do is to I ook at what kind of
proposals conme in and try to maxim ze the
dol l ars available, and as | said, we
woul d put out an RFP. Qur first RFP w ||
prioritize young adults to try and get
sone of those ideas.

As you know, Council nenber, the
City doesn't provide nost services. |It's
all done through vendors and through
non-profits, so we need our non-profits,

t he people who are really on the ground
who have the expertise, to cone to us
with a proposal, with specific ideas,
with a budget that's actionable within
the franmework of a fair, transparent
process, and then that's how we are able
to get that funding going.

COUNCI LWOMAN GYM  And can
you -- again, I'll say |I've had these
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recommendati ons for a nunber of weeks, |
believe. | think I've had themfor a
while. | hope | have them Anyway, our
entire Finance Commttee has them But
the request is is that if that is the
case, can OHS commt to setting aside 20
percent, up to 20 percent, of the ARP
funds dedicated specifically to youth
honmel essness?

M5. HERSH: | think what -- we
have not set aside percentages for any of
our sub-popul ations, and, you know, to be
perfectly frank with you, yet we have so
many requests for a 20 percent set-aside
that we'd have 200 percent used up. You
know, it's like how do you divide up the
pi e.

And so it would certainly be
our hope to be able to fund as many of
t he youth proposal s as possible, and |
will say -- so as |'ve said.

| would say the other thing is
that -- I'"'msorry. | just lost ny train
of thought. G ve ne a second.
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So putting out the RFP. So |
think we do have a |l ot of vul nerable
constituencies. And this noney is not
going to end -- this noney is not going
to end honel essness. It's a fraction of
what's needed. W have 15, 000 peopl e
touch our systemlast year. And so the
systemthat we have in place, and you can
di sagree or agree, but what HUD dictates
to us is that we use vulnerability as the
scale. And so if soneone cones in who is
92 and highly vulnerable or 18 and highly
vul nerabl e, we | ook at depl oying those
resources based on vulnerability, and
that's what we're required to do by HUD.

So, you know, | think the short
answer to your questionis, we're really
excited to get those proposals in so that
we can start funding sone of those really
exciting ideas that everybody has. And |
think step one is to get this plan
submtted to HUD as quickly as possible
so that we can start getting those RFPs
out on the street so we can start getting
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t he noney out on the street to actually
depl oy sone of these ideas.

COUNCI LMOVMAN GYM  And what's
the goal in terns of the anpbunt of
funding you're seeking fromHUD that's
specific to youth honel essness?

M5. HERSH: W don't have
specific nunbers related to any
sub-popul ation at this point in tine.
What we have is the prioritization on
those who are literally honel ess being at
the top of the list and then victim
survivors of DV being second, third being
peopl e who were -- an intervention of
services, basically inmmnently honel ess.
Fourth is at risk of honel essness, and
fifth is veterans. So within each of
t hose qualifying popul ations, it
i ncl udes, for exanple, frail elderly who
are on the street. It includes young
adults 18 to 24, famlies with children.
You know, all of those popul ations are
i ncl uded within that.

COUNCI LMOVAN GYM | nean, |
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t hi nk one of the concerns -- and I'l| [et
it go fromhere, because | think we're
going to have to follow up, and I'll nake
sure that, as | said again, we'll forward
over the Philly Hones 4 Youth proposals
that we had received, but they're very

cl ear about the 8 mllion.

But | think the concernis is
that youth continue to not be -- | know
that they can be enbedded w thin many
t hi ngs, but part of the problemthat we
have wi th yout h honel essness and what
we're hearing over and over and over
again is that the vul nerabl e popul ati ons
that you're dealing with later inlife
start as young people who we can't see or
don't take the tine to look for at a
stage where they could have things turn
around for them and then they becone
potentially part of a longer-term nore
seri ous honel ess popul ation, and so -- or
a popul ation that's experiencing
honel essness.

So | have a focus on this group
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of young people. Again, as | said, |
don't think the Gty takes care of
vul ner abl e young peopl e enough ri ght now,
and |I'm anxi ous about it, because | think
it creates significant, significant
problens |ater on. That doesn't nean
t hat we haven't done sonething. | do
think we do need to do sonething
differently. It can't be sinply enbedded
in things. | think if we don't have a
strategy for youth, we tend to mss them
and | think we've figured that out when
we started doing the initial youth
honmel essness work together. It would be
good for us to realign those.

So those are all ny questions.
Thank you, M. Chair.

M5. HERSH.  Thank you.

COUNCI LMAN GREEN:  Thank vyou,
Counci | menber Gym

Counci | mrenber Jones.

COUNCI LMAN JONES: Thank you,
M. Chair man.

You know | renenber, Liz, when
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you -- your second day it m ght have been
or your second week. You have changed.
"Il just say that. The wei ght of our
| ssue has matured you quickly into
under st andi ng t he di nensi ons of the
pr obl em
So | was told by sone housing
counselors that we are expecting a 60, 000
honel essness tsunam com ng our way, and
t hat probably transcends youth, elderly,
and ot hers because of sone of the
guardrails that were put in place during
the pandem c are comng to |limted scope.
Wthin that 60,000 tsunam
potential of evictions, we have a
di f ference between energency housi ng,
transi tional housing, and affordable
housing; is that correct?
M5. HERSH  You coul d say that.
COUNCI LMAN JONES:  Okay. | net
with an interesting group of honel essness
advocates as well as HAPCO and they
agreed, which made ne really |eery,
M. Chairman, those two groups sitting
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t oget her in agreenent on anythi ng, about
t he use of funds com ng from HUD, and
when we categorize it as affordable
housi ng, that there was sonewhere around
300 units scheduled to be built; is that
correct?

M5. HERSH:  Yes.

COUNCI LMAN JONES: And what is
the cost of those 300 units? Was it 23

mllion or 53 mllion?
M5. HERSH 23 mllion. That's
what's projected. It's a plan.

COUNCI LMAN JONES: Al right.
So that's 23 mllion.

According to both groups, who
do not agree on anything, that there
m ght be a better consideration, nore
return on investnent if we | ooked at
existing small property owners, partner
associ ati on, HAPCO working with the
Coalition for Honel essness to | ook at
prevention renovation dollars in that
space versus new construction, and |
wanted to get sone insight on your point
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of view

M5. HERSH Yes. We've heard
fromthemalso, and it is exciting to see
t hem agreei ng on sonething and - -

COUNCI LMAN JONES: |t was
scary. It was scary.

M5. HERSH | know. Well, we
agree that honel essness prevention and,
as Counci |l menber Sanchez al so observed,
Is really critical. Last year we hel ped
about 1,900 famlies, which translates
i nto about 3,000 people, 3,500 people, to
prevent honel essness. It is actually
very critical.

| certainly hope that 60, 000
nunber is wong. | don't know where it
canme from but |'m hoping that doesn't
happen.

So the intent -- so two things
| would tell you, Council menber Jones.
One is that we went through a really
extensi ve comunity engagenent process
where literally over 1,000 people weighed
in, and the top priority was expressed as
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literally honeless, literally honel ess
and victimsurvivors of donestic

violence. | feel like ny jobis to
|isten, listen to the community, |isten
to people with |lived experience, listen

to the people who are on front lines Iike
the outreach workers, the shelter
wor kers, the intake staff, our network of
70 providers. M job is to listen and
then to tell you what they said, and
that's what they said.

So that | think is nunber one.
And | think that | agree that -- | guess
the second thing is the intent of the
| egislation. | wish that we could get
anot her $100 or $200 mllion in that ERAP
noney so we can continue to hel p people
stay in their apartnents and prevent
eviction. You know, we're not going to
be able to solve that problemwith this
little noney. This noney -- I'magoing to
go back to what | said, and |'ve said it
a mllion tinmes. Housed people are not
honel ess, and if we can hel p peopl e get
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out of shelters and get off the street
and into places where they have their own
roomor their own apartnent, that is a
solution. And so that is very, very

| nportant to us. And, you know, we're in
the I and of tough decisions, right?

Fi fteen thousand peopl e touched our
system | ast year, 1,000 young adults 18
to 24 used our system W have to nake
t ough deci si ons.

The intent of this noney really
IS to house people. That's what our
community wants. That's what the Housing
Action Plan says. That's where the
bi ggest gap is. So that's what we've
reflected in the plan.

Li sten, if that tsunam cones,
once the plan is adopted, which we hope
wi || happen as is, you know, if we have
to adjust, we're going to adjust, just
| i ke we did during COVID. You know, so
that's --

COUNCI LMAN JONES: That's what
| want to hear, because sinple nath,

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Comm ttee on Fi nance
6/ 9/ 2022

94

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/ 9/ 22 - FINANCE - BILL 220292, ETC.
60, 000 potential, let's cut it in half to
30, right, hitting a popul ati on,
300 units or so is not going to be a good
life raft in that tsunam . W m ght get
alot nore if we work with tonorrow
apartnment owners to say we want to help
you out. W nmade sone m stakes in the
past. We gave PPP noney directly to
peopl e that sonetines did not even pay
their rent, kept it noving, and still
were at risk for honel essness.

So taking what we've | earned,

t aki ng those creative partnerships that |
t al ked about, | ook how nuch that 23
mllion mght be spread out if we do it
ri ght, saving nore people fromthe

shel ters.

So |'d love you to provide that
analysis to the Chairman to see which way
we should go. Ganted, our Housing
Committee is knee deep into this stuff.
You should also send it to them

Thank you, M. Chairnman.

COUNCI LMAN GREEN: Thank you,
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Counci | menber Jones.

| see Council nenber Donb had a
guestion for Ms. Hersh.

COUNCI LMAN DOVB: Thank you,

M. Chair.

H, Ms. Hersh. Good afternoon.
| have a question. Is it 23 mllion
roughly, the acquisition of devel opment
of affordable rental housing?

M5. HERSH. That's what's in
the plan currently, yes.

COUNCI LMAN DOVB: |s that
specifically for 351 new or rehabilitated
housi ng units?

M5. HERSH. That's the
projection, yes. W'Ill have to see how
it plays out once we start to | ook at
t hose efficient and effective nodel s,
what we're able to do using what cones in
and t hrough partnerships with sone of the
ot her entities.

COUNCI LMAN DOMVB: When you say
351 new or rehabilitated housing units,
Is that all purchased or is sone of that
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rental that we're renting fromthird
party?

M5. HERSH No. That's only
rental. This legislation prohibits the
use of this noney for honeownership or
f or homeownershi p counseli ng.

COUNCI LMAN DOVB: So are you
saying this noney is for renting 351
apartnents?

M5. HERSH. No. [It's for the
acqui sition, preservation, and
devel opnent of affordable rental units.

COUNCI LMAN DOMB:  And you're
saying the average, it's going to cost
just over 60,000 it sounds like per unit?

M5. HERSH. Slightly nore than
that. That's the projection. WNaybe
overly optimstic. |t may turn out that
it costs nore, but that's what we're
| ooki ng at right now based on sone of the
projections that we've done.

COUNCI LMAN DOVB: Can you give
me an idea of how that's going to work
bet ween 60, 000 and 65,000 a unit? What
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woul d that ook |Iike? How are you going
to do it?

M5. HERSH Yeah. As | said,
first of all, I think what I -- we have
to wait and see al so what our community
conmes back with. And so we have several
| deas that are laid out in the plan of
how we m ght get there. But, for
exanpl e, we have several providers who
have been gi ven donated houses that are
basi cal ly al nost nove-in ready that
t weaks could be -- people could nove
| nt o.

We've been in partnership with
PHA to renovate scattered site vacant
units. W have sone of, as | said,
rectories and convents, sone of the
efficiencies, SROs, manufactured housing.

So those are sone of the ideas
t hat peopl e have brought to us that they
feel could be done effectively, cost
effectively and efficiently.

COUNCI LMAN DOMB: Liz, are we
allowed to -- | think a few years ago |
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took a tour of a property at either 40th
or 41st and Chestnut. It was nodul ar
housing. It was 80 or 90 units, and it
cost themat that tine 90,000 a unit. It
was about a 600 to 700 square foot space,
beautifully done. | nean, beautifully
done. | think the real nmarket there
woul d probably be 1,500 to 1,800 for
these units, but they would be used for,
| think, nore affordable type housing.

But it seens to ne that if we can either
partner or find a devel oper or whatever
that can build these even for 110,000 and
we coul d be the owner of it, we could
then float financing for it even at five
or six percent. The cost would be $6, 000
a year for the interest, maybe it's 8, 000
with principal reduction. It's nuch
cheaper and we can get a |l ot nore people
i n housi ng than any ot her plan.

M5. HERSH: Well, we wll
definitely take a | ook at that.

COUNCI LMAN DOMB:  |1'd be happy
to help you with it, but |I think that's
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the way to go to get nore people in and
we can | everage this noney better.

M5. HERSH:  Thank you.

COUNCI LMAN DOVB:  And if we
took a 15- or 20-year nortgage, at the
end of the tine we'd have no paynents.
W'd owmn it free and cl ear.

M5. HERSH. Ckay. Thank you.

COUNCI LMAN DOMB:  Thank you.

Thank you, M. Chair.

COUNCI LMAN GREEN: Thank you,
Counci | nrenber Donb, for your questions to
Ms. Hersh.

And, Ms. Hersh, you were on
this panel in reference to the Bill No.
220509, the HOME- ARPA dollars. | would
| i ke you to stay, and we're now going to
hear from Rachel Fal kove, who al so has --
well, et me just change the order a
little bit. W're going to go with
Melissa Long to also testify regarding a
separate bill but also related to this
work in reference to the Consoli dated
Plan, which is Bill No. 220508. W'l
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have Ms. Long testify regarding the
Consolidated Plan. Fromthere, we wll
t hen have other witnesses to testify,
which will be Rachel Fal kove, as well as
Jessie Keel, Maria Miurray, Liam Spady,
and | believe there's one other person to
testify on that matter.

So, Ms. Long, please state your
name for the record and proceed wth your
t esti nony.

M5. LONG Sure. Melissa Long,
Director of Division of Housing and
Communi ty Devel opnent.

Good afternoon, Chairperson
G een and ot her nenbers of the Finance
Commttee. |'m Melissa Long, the
Director of Prograns for the Division of
Housi ng and Community Devel opnent. Thank
you for the opportunity to present
testi nony on behalf of the Adm nistration
bill, No. 220509, which permits the Gty
to apply for the federal Community
Devel opnent Bl ock Grant, HOME, Energency
Sol utions, and Housi ng Opportunities for
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Persons with Al DS, HOPWA, funds and for
state funds fromthe Departnent of
Communi ty and Econom c Devel opnent. This
bill refers to Exhibit A which is the
Proposed Consolidated Pl an 2022 to ' 26,

t he Annual Action Plan 2022-23, which is
the required HUD fundi ng applicati on.

The Annual Action Plan 2022-23
details our plan for spending funds from
four primary federal sources as well as
the state, the | ocal Housing Trust Funds,
and t he Nei ghborhood Preservation
Initiative, NPlI, funds.

As detailed in this Action
Plan -- and we just got our awards from
HUD very recently -- the Cty was awarded
approximately 44 mllion in CDBG 13
mllion in HOVE, 8.7 mllion in HOPWA,
and 3.8 mllion in ESG

As the plan goals and actions
were designed to neet Phil adel phia's high
priority housing and community
devel opnent needs, highlights of these
goal s are: preserve and create
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af f ordabl e honmeowner rental housing;
reduce honel essness and expand speci al
needs housing; foster open access to all
housi ng and community devel opnent

resour ces; address education, econom c,
and i nconme needs of people in

nei ghbor hoods; strengthen community
assets and nmanage vacant |land to inprove
the quality of life; and pronote fair
housi ng and access to opportunities for
al | Phi |l adel phi ans.

And as we have been di scussing
and with ny col |l eague Liz, she nentioned
we are grateful that we -- for the 260
mllion in Arerican Recovery and CARES
Act funding that kept over 40,000 renters
in their homes during the depths of the
pandem c. However, at the tine that we
were forced to stop taking rental
assi stance applications at the end of the
year due to high demand, there was an
unnet need of over $300 mllion, and to
date, we've received an additional
34.5 mllion in reallocated funds, which
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Is a fraction of what our request was.

So while our Action Plan makes
strategic investnents to address our
housi ng needs, really only a
conpr ehensi ve and sustai ned and increased
comm tnent to housing resources wll we
begin to neet them

W are grateful, | want to say,
to the Adm nistration and Cty Counci l
for the new NPl issuance and the Gty
Charter change -- thank you, Council
Chair Geen -- of the 0.5 percent of the
Cty's General Fund budget into the
Housi ng Trust Fund to hel p neet those
needs, and as detailed in the Housing
Plan, nearly half of all of our funding
wll go to put people and keep people in
their homes. That's the production and
preservation of rental housing, to
conti nue foreclosure and eviction
prevention prograns, hone repairs such as
Basi ¢ Systens and Heater Hotline, and
rent support.

And | will take this mnute
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that due to these new resources, we were
able to identify and propose allocation
of 15 mllion in Housing Trust Funds to
be used wth assistance for those in
eviction diversion in the upcom ng year.
It al so includes prograns to prevent
honel essness and expand housi ng for
peopl e wth special needs.

W'l continue to invest in
organi zati ons and prograns that benefit
residents in their communities. This
| ncl udes our amazi ng housi ng counseling
agenci es, NACs, nei ghborhood advi sory
comm ttees, our non-profits | egal
servi ces, and our nei ghborhood energy
centers.

W are going to be able to
continue to provide over 2 mllion in
CARES Act funding to increase their
capacity to assist tenants facing
eviction, and |'m pl eased to report that
we have allocated an additional 2 mllion
I n support to support the work of housing
counsel i ng agenci es.
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Vi brant comrercial corridors
are also an inportant el enent of healthy
comuni ti es and, accordingly, we invest
significant resources in comunity and
econom ¢ devel opnent. The Annual Action
Pl an i ncl udes funding for business |oan
prograns, business devel opnent grants,
corridor managenent, and buil di ng
| mprovenent support.

The upcom ng year wll continue
to be challenging, and we are all
commtted to working as hard as possible
to neet those chall enges.

Thank you again for the
opportunity to present this testinony.
For the Gty to receive its funding from
HUD, we are required to submt an
approved Consolidated Pl an, Annual Action
Plan to HUD no | ater than August 15t h,
2022. To permt expeditious transnmttal
of this plan, suspension of the rules to
permt first reading at the next Council
session i s requested.

My coll eagues and I will be
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happy to answer any questions that you
may have.

COUNCI LMAN GREEN: Thank you,
Ms. Long. | just wanted to foll ow up
when we tal ked about the conversation
that Ms. Hersh had earlier regarding the
evi ction prevention, and | know
Counci | wman Sanchez rai sed concerns
about the siloed perspective through
agencies, but | want to talk a little bit
about the operations of the eviction
prevention funds.

| totally understand the
chal l enges in inplenenting, receiving,
and providi ng those resources to
i ndi viduals. The concern | raise -- and
this cones from you know, what | saw
here in ny office. M staff has been
working fromour Gty Council office
since the second week of August of | ast
year, and one of the things |I noticed in
tal king, interacting with ny staff in ny
office is that many people were calling
our office asking for the status of those
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prevention dollars. And we got to a
poi nt where we were having sone dedi cat ed
people within the Adm nistration that we
could call to kind of get sone
i nformati on, but then we got to a point
that we were informed to not to continue
to call, because the noney had ran out.

My concern is that constituents
did not know that. They did not know
that the noney had run out. You had
people that were still calling our
office, and we didn't have a neans of
| etting them know what the status was of
their applications in reference to the
funding, and it really created a real
chal | enge to people that applied weeks,
sonetinmes nonths earlier for these
resources, desperately needing the
resources and were not getting any
i nformati on about what was happeni ng.
And even our office was not getting
i nformati on at a point about what was
happeni ng, and then we didn't have any
i nformation for themand then the
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response fromthe Adm ni stration was, the
noney ran out, |'msorry.

M5. LONG  Yes.

COUNCI LMAN GREEN:  So goi ng
forward in reference to -- well, one,
t hat shoul d not have happened in that
way. There should have been better
comruni cation to our residents about sone
of the challenges with the program and
t he amount of dollars avail able so peopl e
were not just waiting in |Iinbo, thinking
that, well, | applied X period weeks
earlier, | still wll be able to get
resources that | critically need and were
counting on that, and then cone to find
out, well, sorry, all the noney ran out.

So what's your response to
constituents who fromthat perspective
this is another exanple of why they've
| ost faith in governnent, because here it
was sonet hing that was advertised, they
applied for these dollars in a way that
t hey thought was the right way. They
filed information. They couldn't get
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soneone within the Cty. They had to
reach out to their Council office. The
Council office was reaching out, and then
we just find out, oh, all the noney is
gone.

M5. LONG Well, | want to
clarify. Not all of the noney is gone.
We are continuing to get additional. To
date, as |'ve stated, fromthe Departnent
of Treasury and fromthe state, we
received 34 mllion in reall ocated funds
and - -

COUNCI LMAN GREEN:  Ms. Long, |
understand that, but the nmessaging -- |
understand that you were constantly
trying to get nore noney and received
sone reallocated dollars, and during that
process, you were getting additional
noney by the, | would say, aggressiveness
that the Gty went to the federal
governnment saying, listen, we're trying
to get noney out as fast as possible, and
conpared to other cities, we probably
were in a nmuch better position and did a
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better job. However, you still had
constituents who were told the noney ran
out .

M5. LONG Yeah. And -- yep.
And | think we need to do better about
nmessagi ng, right? W nade that request
at the end of the year for 300 mllion
and had been waiting fromthe Departnent
of Treasury, and still | think we're
anticipating sone additional funds. And
unfortunately the breadth and depth of
t he nunber of applications that we have
and wwth nmy partners at PHDC and all of
our partners doing the best that we can,
you know, to serve as nmany wthin what we
have.

COUNCI LMAN GREEN: | just think
fromthe very begi nni ng when these
doll ars were received and we saw very
early on the nunber of applications that
were being received, there just should
have been sone information to conmuni cate
to |l evel set expectations saying that
there's a strong possibility that we --
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well, we did have a finite anmount of
resources. W' re continuing asking for
nore dollars and doing the best we can to
advocate for nore dollars fromthe
federal governnent, but letting people
know that there's a possibility that we
may run out of the noney based on the
nunber of people who need these
resour ces.

| think if that had been
provided early on, it would have given
people at | east a better context to think
that it's not a guarantee, if | just
apply, I'll get these resources, even if
' meligible.

M5. LONG Yes. | agree.

COUNCI LMAN GREEN: Are there
ot her questions from nenbers of Council
for Ms. Long or Ms. Hersh on either the
Consolidated Plan or the issue regarding
t he HOME- ARPA dollars? | know we've had
a nunber of questions on that issue. Any
guestions regarding the Consolidated Pl an
for Ms. Long or Ms. Hersh?
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(No response.)

COUNCI LMAN GREEN:  Seei ng none,
| want to thank both of you for your
t esti nony.

W're now going to nerge two
panel s toget her and provi de these groups
of wtnesses to testify on both the
HOME- ARPA dol lars as well as the
Consolidated Plan. So if the w tnesses
could be prepared to testify in this
order: Rachel Fal kove, Jessie Keel,
Maria Murray, Liam Spady, and any ot her
party that would like to testify
regardi ng the Consolidated Plan or the
HOME- ARPA dol | ar s.

Once again, we'll go in the
order of Rachel Fal kove, Jessie Keel,
Maria Miurray, and Liam Spady.

M5. FALKOVE: Ckay. |'m on?

COUNCI LMAN GREEN: Hol d on one
second.

And | believe we have one ot her
W tness that would be part of testifying
with you, Ms. Fal kove, which is Geg
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Wertman. So if we could have Ms.

Fal kove, Greg Wertman, and then the
others that | nentioned please testify in
t hat order.

| f you could state your nane
for the record, then proceed with your
t esti nony.

M5. FALKOVE: M nane is Rachel
Fal kove and |I' mthe Executive D rector of
Phi |l adel phia Interfaith Hospitality
Net work, which will soon be known as
Fam |y Prom se of Phil adel phia. W
provi de energency housi ng and
honmel essness prevention services to
famlies fromall zip codes in
Phi | adel phia County, and we're supported
greatly by the Ofice of Honel ess
Services as well as by private
f oundati ons and donati ons.

This is -- before | actually
get going, | just want to state that this
s very painful testinony for ne to nake,
because | have so nuch respect for Liz
and her hard-working teamat OHS, and |
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al so have a |l ot of respect for the
gargantuan effort that PHDC and the
Housi ng Departnent took on in terns of
all ocating all of the dollars that they
had to allocate very, very rapidly in
response to the terrific housing crisis
t hat we have.

| also want to say that Liz has
and OHS has built up a very, very solid
departnent for honel essness prevention
and shelter diversion, and |' mvery proud
to be part of it and proud to feel very
i ncluded in being able to offer ideas and
have t hem heard.

So that being said and al so
acknow edgi ng that there are no --
they're not going to be very nany easy
decisions to make, and | do find many of
the ideas that Liz put forward today in
her testinony to be quite exciting.

But |1'm here today representing
a coalition of honel ess prevention
servi ce providers that include Congreso,
HELP USA, Peopl e's Energency Center,
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Val | ey Yout h House, and ny organi zati on,
Phi | adel phia Interfaith Hospitality
Net wor k. Qur agencies provide direct aid
and services to single adults and to
famlies to prevent evictions. W also
hel p di spl aced peopl e obtai n new housi ng
qui ckly, or housing first, to help them
avoi d the trauma of needi ng shelter.
Each of our organi zati ons provide
services to vul nerabl e popul ati ons,
| ncl udi ng yout h, young parents wth
children, people with disabilities, and
mat ur e househol ds who endure honel essness
for the first time due to unenpl oynent,
under enpl oynent, or illness, risks that
wer e exacer bated during the COVI D 19
pandem c.

My agency focuses on the needs
of famlies, but increasingly we've been
wel com ng quite a nunber of elders who
are now conprising a significant share,
not the mmjor share, of our client base,
because their fixed incones do not keep
pace with our inflated rental housing
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mar ket .

We're al so joined today by Geg
Wertman, ny unlikely partner in crine
here, of HAPCO, which is the Phil adel phi a
chapter of rental property owners, and
HAPCO provi des approxi mately 70 percent
of Phil adel phia's nost affordable
mar ket -rate opportunities.

This hearing likely marks the
first time, or one of the few tines, that
tenants and | andl ords are actually
testifying together. Qur collaboration
today reflects an understanding that the
Adm ni stration's planned use of the 42
mllion in HOVE- ARPA noney funding is
critical to the interests of both groups
t hat have been historically vulnerable to
honel essness as well as to peopl e that
nore recently experienced risks to
econom c insecurity in the wake of the
pandem c and inflation.

In this context, we urge your
conmttee to review and approve our
recommendations to increase funding for
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prevention services.

Eviction rates in Phil adel phi a
are rising. The supply of affordable
mar ket -rate housing is evaporating due to
the difficult climte of doing business
and a very hot real estate narket.

Despite this crisis, the
Adm ni stration proposes to spend only
12 percent of the HOVE- ARP funds for
honel essness prevention to help a
target ed nunber of 1,000 households. It
chooses to spend 55 percent, 23 mllion
of these funds, to build 358 units of
subsi di zed housing that will probably
take a nmuch | onger period of tine to
conplete. W urge you to consider the
follow ng points in context of our call
to increase prevention funding:

For the last two nonths,
prevention service agencies and OHS
really don't have a whole lot of eviction
prevention funds to address client needs.
Two of the Coalition's agencies have a
conmbi ned waiting |ist of 2,000
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househol ds. As of My, 4,200 eviction
cases were already filed in Housing Court
since January of 2022, and at this rate,
at |l east 10,000 households wl | have
cases filed against them by the end of
the year. So that's 30,000 pretty
vul nerabl e i ndi vidual s, approxi nately.
Not 60, 000 but 30, 000.

| n 2020, Phil adel phi a
i dentified 7,881 honel ess children and
youth that -- this was through the
Phi | adel phia School District. Trends
show t hat the nunber of honel ess children
has i ncreased every year over the past
ten years. At the current rate,
Phi | adel phi a coul d have nore than 9, 000
honel ess children by 2026.

Eviction prevention i s cost
effective and saves taxpayer doll ars.
The Cty has disbursed over 248 mllion
to approximately 38, 000 househol ds
affected by COVID-19. In Fiscal Year
‘21, OHS provided an average of $1,182 in
prevention -- in rental assistance per
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household to 1,873 households. The
agency has served -- | think it's
actually nore than this nunber -- 306
househol ds in Fiscal Year '22.

Because our agenci es have
experience dealing with the provision of
ener gency housi ng, conbined wth robust
services, we are capable of responding
qui ckly and intensively. W have
| ncl uded a sel ection of eviction
prevention and shelter diversion stories
in the attachnents that the
Counci | menbers have received or wll
receive followng this testinony. As you
can read I n these stories, we understand
the conplicated issues that vul nerable
peopl e face in being housed and are
generally successful in providing the
servi ces necessary to make the
difference, as well as nediating with the
property owners to nake sure their
concerns are addressed.

Evi dence from | arge-scal e
prevention efforts in other cities proves
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t hat prevention prograns reduce

honel essness and save the public noney
t hat woul d ot herwi se be spent on shelter,
heal t hcare institutions, and child
wel fare. And we're attaching an exanpl e
of the cost effectiveness of these
prograns, including an enpirical study
from HELP USA known in Phil adel phia for a
variety of transitional rapid rehousing
and prevention prograns, but in New York
Cty, it inplenents the New York flagship
prevention program Honebase. In Fiscal
Year ' 18, the program served 5, 631
famlies. About five percent of these
famlies entered shelter after receiving
services, which is nmuch less than the
range of otherw se projected outcones.

So, for exanple, if 15 percent,

or 845 nenbers of the popul ati on becane
honel ess, 542 nore famlies than that
nunber that received the Honebase
servi ces woul d have been honeless. This
translates into a cost savings of
26.7 mllion.
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Eviction rates are going to
exacerbate the extent of inequality in
housi ng stability in Philadel phia, and it
Is a racial equity concern.

Nei ghbor hoods wi th hi gher shares of
African Anmericans and renters wth nedi an
| ncones bel ow 25, 000 have been
historically and di sproportionately

vul nerable to evictions, even when the
trend in overall eviction filings
declined from 2015 to '19. These trends
illustrate this concern.

The hi ghest eviction filing
rates for 2017 to 2018 were in Wst and
Sout hwest Phi | adel phi a, Ger nant own and
West QGak Lane and North and Lower
Nor t heast Phil adel phia, with pockets of
10 to 15 percent and over 15 percent
eviction filing rates.

Filings increased nine percent
from 2016 to 2018 in |ocations wth
medi an i nconmes bel ow $25, 000. And
actually it was at that tine that a | ot
of the prevention prograns really got
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going in a very strong way and the Cty
was actually able to close shelter beds
in 2019 before we ended up with COvID.

Eviction filing rates were
twice as high in locations wth
popul ati ons of at |east 40 percent
African Anericans, and that's according
to the Reinvestnent Fund's report.

So honel essness prevention
funds applied in a tinmely manner,
conbi ned wth flexible services, as
happens t hrough the energency prograns
funded through the O fice of Honel ess
Services, wll preserve the nore
af f ordabl e range of the Phil adel phi a
market-rate rental stock and will nake it
nore worthwhile for rental property
owners who service 70 percent of our
Cty's |ower-incone tenants payi ng
market-rate rent to stay in business and
keep renting at the | ower end of the
market. It wll prevent blight and
gentrification of neighborhoods that have
been hone to these househol ds for nany
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years.

A fairly status quo budget for
prevention services will not go the
di st ance.

Child and yout h honel essness
has i ncreased 30 percent since 2015, and
at the current rate of increase,

Phi | adel phi a's next Mayor coul d be seei ng
9, 000 honel ess children by 2025.

The rate of eviction filings is
i ncreasing rapidly. 1In 2021, there were
6,873 |l andl ord-tenant cases filed in
Muni ci pal Court. As of May 15th in 2022,
there were already 4,202 filed, and at
this rate, by the end of the year we
coul d expect well over 10,000 cases, and
that would translate to the 30, 000
peopl e.

More than 13, 000 househol ds
have asked the O fice of Honel ess
Services for assistance between July 1st,
*21 and January 31st, '22, suggesting our
current need, and these are people who
are immnently at risk. They're not
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peopl e who are stably housed at this
poi nt .

We suggest to the Council that
i nvesting 15 mllion in eviction
prevention through OHS could be the nost
cost effective and equitable use of
public funds to address the inpendi ng
honel essness of our nost vul nerable
citizens. At an average assistance of
$2, 500 per househol d, 6,000 househol ds,
or 30,000 individuals, could be served.

The need for affordabl e housing
IS no doubt really inportant, but
t housands of Phil adel phians are on the
verge of honel essness and need hel p
today. The Adm nistration needs to
address eviction swftly. It nust ensure
sufficient funds are avail able to serve
t hese househol ds.

And now what |1'd like to do is
to wel cone Greg Wert man.

COUNCI LMAN GREEN: | know you
are maki ng your presentation, and this is
for you and also all w tnesses, because
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we have received the testinony, because
we do have a nunber of people that are
here testifying. It really would be
beneficial if people can sunmarize their
testi nony and not read verbatimfrom
their testinony, because we do have a
nunber of people that are here today.

MB. FALKOVE: kay. |
apol ogi ze. Well, thank you very nuch for
allowng ne to cone and testify, and G eg
IS joining me on the panel.

COUNCI LMAN GREEN: M. Wert nan,
i f you could just state your nane for the
record and pl ease proceed with your
t esti nony.

MR. WVERTMAN. My nane is Geg
Wertman. | amthe current President of
HAPCO Phi | adel phia, and | want to thank
you for allowng ne to testify on the
behal f of this wonderful coalition that
has been forned.

We strongly believe that rental
property owners and tenants -- and | know
you're not going to hear this fromtoo
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many people, but this is how!l feel, is
that this is a marriage, and we have got
to cone together as one strong, cohesive
unit to address sone of the issues,
housi ng issues, in the Cty of
Phi | adel phi a.

The m ssion statenent of HAPCO
is very sinple. W're for the
preservation of low to noderate
af f ordabl e housing as well as an increase
and upkeep of everything. So that
obvi ously | ooks like we're a good fit
here for everyone.

Over 50 percent of our nenbers
are nom and- pops, and right now there's a
maj or i ssue wth those people going to
sell their properties and right now --
and I'msure | don't need to tell
anybody -- the affordable housing units
are decreasing rather than increasing in
the Gty of Philadelphia. 1n 2019 it was
estimated that we were 40,000 units short
of what we needed in affordabl e housing,
and that the pandem c unfortunately only
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has exacerbated that. And of course
study after study has shown that who took
the hit, it was nmom and- pops.

One of the best, best, best
studi es that cane out cane out from Penn
and Harvard. It's called the Housing
Initiative at Harvard and Penn. |'m sure
a | ot of you Council nenbers are famliar
with them How landlords are faring
during the COVID 19 pandem c. And what
was great about this study is it was
specific to Philadel phia. Philadel phia
was one of the cities that was specific.

An average year, 3.5 percent of
rental properties are listed for sale.

In 2020, it junped to 20.8 percent.
That's huge. And |ikewi se 5.5 percent of
| andl ords don't have enough noney to
reinvest in their house to naintain them
It junped again in 2020 to 30.5 percent.

Now, we all know that if you
don't maintain your property, that
property is not going to stay on the
mar ket very long. So we need to have the
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properties nmaintained, and we certainly
don't need to | ose any nore than what we
have.

W' ve | ost at HAPCO over 1, 000
nenbers. W had about 2,500 to begin
with, and we're down to about 15 ri ght
NOW.

The ot her thing that
exacerbated this, and it's already been
di scussed, is about the rental assistance
noney. Unfortunately, the federal
governnment did not -- certainly didn't
fund it the way they should have, and
instead of -- | think it was 87, 000
people applied. Only 34 of them got the
noney, 60,000 didn't, and that affected
tenants and | andl ords.

See, this is why we have to
stay together. It affects both tenant
and | andl ords.

| am here today because |
beli eve that these organi zations, these
coalition of honel ess prevention peopl e,
need nore noney, and they really --
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they've listened to us and we've tal ked
to them and say, hey, this is what
| andl ords are | ooking for in funding and
i n what they need, and they've |istened
to us, and | strongly urge Cty Council
to listen to this group.

Thank you very nuch.

COUNCI LMAN GREEN: Thank you,
M. Wértman.

| know Counci | mnenber Jones has
a question, but | want to allow the other
Wi tnesses to testify and then we'll go
i nto Counci |l mrenber Jones' questi on.

W will go with Liam Spady,
Jessie Keel, and Maria Muirray.

MR SPADY: H . Hi, folKks.

Can you hear nme?

COUNCI LMAN GREEN: Pl ease state
your nane for the record and proceed with
your testinony.

MR SPADY. Thank you, Chairnan
Green. M nane is Liam Spady, Tenple
student, Philly Honmes 4 Youth Co-Chair.

So I"'mgoing to be very brief
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I n nmy testinony.

Vul nerability and resilience
are thenes that folks with |ived
experience and expertise in these spaces
are expected to speak out on, but instead
|'"'mhere to say today that we hold the
power over our experiences, and we need
this body to hold the systens that we
have to navi gate account abl e.

We don't work in these systens
from9:00 to 5:00. We have to live in
them These are the very systens and
essences that keep many of our folks
alive. So instead of vulnerability and
resilience today, | just want to speak a
little bit on the tineline.

So to Council nenber Gym s poi nt
earlier, in 2016 nyself and anot her young
adul t co-founded the Young Adul t
Leadership Comm ttee, which stemmed from
sone vol unteer work we had done with the
100-day chall enge, now with the Philly
Honmes 4 Youth Coalition. This was done
in partnership wwth OHS to sol ve youth
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honel essness.

In 2016, we recogni zed t hat
| andl ords stigmatized renting to youth
young adults and al so people who receive
public assistance. So we decided to ask
for dedicated staff to help youth
navi gate these systens, and at the tine,
we did get a staff nmenber or youth
navigator. And then we al so recogni zed
or suggested, | should say, a devel opnent
of specific prograns for recruitnent and
retention and supporting of |andl ords
willing torent to transition-aged youth
and fol ks receiving public service.

| personally have had
chal | enges | ooking for units nyself,
again, facing this instability, and by
the end of the nonth, focusing in our
coursework in doing this is inpossible.

So youth deserve better. W
deserve better. | deserve better.

This $42 mllion, it's very
i mpactful. And | worked with Gty
| eaders for a long tine who say we are
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maki ng progress. M question to you Gty
| eaders is, we are maki ng progress
accordi ng to whonf

These 29 prograns that we spoke
of earlier, they're not really youth and
young adult specific. They've existed
for sone tinme, and many of them have
| npossible hurdles to junp through. Sone
of themonly serve up to 21. HUD s
definition is 18 to 24. Again,
| nadequate is not the word to do justice.

Last, but not | east, these
programmati ¢ and structural noves that
the Gty has made are hel pful, but
they're only inching towards this goal
that's mles and mles away. So | urge
this body in all humlity to listen to
t hese recommendati ons.

Yout h and young adults who are
living wiwth this each and every day,
we' ve been advocating for over siXx years.
It's 2022 and we nade t hese
recommendati ons back in 2016. To not be
where we need to be is just unacceptabl e.
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The envotional | abor of advocating for six
years and still facing insecurity is
tiring, and we're tired of being tired.
We're burnt out.

So pl ease, please, please
prioritize. Prioritizing an RFP is not
enough for youth and young adults. Set
asi de the 20 percent and refund the
Philly Hones 4 Youth Coalition, because
it's the only body that ensures that
community nenbers, people |ike nyself and
yout h and young adults, are involved in
the solution to sol ving youth
honel essness. W need to be at the
t abl e.

| co-chair the Coalition, and
we need to authentically be there. So |
urge you to inplenent these
recomendati ons, because, again, they're
the very essence that keep our folks
al i ve.

Thank you so nuch.

COUNCI LMAN GREEN: Thank you,
M. Spady.
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W'l |l now hear from Jessie Keel
and Maria Murray, and then questions from
Counci | menber Jones.

M5. KEEL: Hi.

COUNCI LMAN GREEN: Pl ease state
your nane for the record and then proceed
with your testinony.

M5. KEEL: Yeah. So hi. MW
nanme is Jessie Keel. |I'mthankful for
bei ng here. | appreciate you all holding
space to be able to hear testinonies in
regards to -- nme specifically, I'mgoing
to be speaking on Bill 220508, the ARP
f unds.

So | just wanted to open up,
right, wth Ii ke what goes up and never
seens to cone down? Right? Seem ngly
skyrocketing property increases, because
there's no rent control.

So | ama community organi zer,
a youth advocate, and a youth nmentor who
has |ived experience of honel essness
navi gati ng the Phil adel phia system and
ny testinony in regards to
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recommendati ons for the ARP, | just
wanted to bring up Helen Gym for
hi ghl i ghti ng those recomendati ons
earlier that Philly Homes 4 Youth
Coalition have curetted to be able to
present to OHS in regards to youth
honel ess needs and servi ces.

Pardon ny sirens in the
backgr ound.

W net with Helen Gym back in
March just needi ng support on a strategy
in regards to how to ask for these
servi ces, and we appreciate that we need
nore young people -- in recognizing that
we need nore young people at the
forefront of these conversations before
determ ning distribution of funds from
the Cty.

And so our request for the ARP
funds are in hindsight nostly due to --
the Cty seens to state that there seens
to be nine percent population of young
adult honel essness, but the youth-serving
providers, that's not what we're --
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they're witnessing and they're seeing.
Their nunbers are totally different.

And so Ms. Maria had brought up
concerns around what does that |ook Iike,
what's going to be done differently wth
t hese funds, and sone of those
recommendat i ons have been around
prevention services, wanting to highlight
t hat, because what we're seeing, it seens
to be that a |lot of organizations are
tapping in to wanting to access these
funds for young adults. However, they're
not uphol ding their support chain, and so
then that eventually brings that young
adult back into honel essness. Now
they're facing chronic honel essness as an
adult who no longer qualifies, right,
for -- no longer qualifies for young
adult noney. So that's nore noney being
pul | ed out.

And so, yeah, | just wanted to
recommend that a |arger portion of those
ARP funds are given to young adult
popul ati ons, the young adult popul ati on.

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Comm ttee on Fi nance 137
6/ 9/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/ 9/ 22 - FINANCE - BILL 220292, ETC.
It's critical -- young adulthood is
critical devel opnent, period, and housi ng
Wi || support healthy devel opnent.

Me nyself, | have secure
housi ng, and fromthe nonment that | was
able to secure housing, | was able to
conplete going to school. | was able to
conpl ete design certification, just being
able to level up, and that's what | want
to see for other young people, right?
They don't have hope because they don't
have secure housi ng, but once they secure
t he housing, that sigh of relief and that
wonder nent, right, cones back into their
|ives, |ike, okay, | am now abl e and have
the capacity to do this thing.

And so, yeah, | just wanted to
just bring that in, highlight that the
young adult population, they're nerely
surviving, but we would Iike for themto
thrive.

So thank you for letting ne
testify.

COUNCI LMAN GREEN: Thank you
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for your testinony.

Maria Mirray.

M5. MURRAY: Hell o, everybody.

COUNCI LMAN GREEN: Pl ease state
your nane for the record and then proceed
Wi th your testinony.

M5. MJURRAY. My nane is Maria
Murray. |'man advocate for the Juvenile
Law Center for Transform ng Youth System
prograns. | would |ike to address
things -- | can't get it out right.

| would like to work on housing
stability for youth | eaving care, because
it's a major issue in the comunity.

This issue is inportant to ne because it
has affected ne and ot her people around
me.

The Cty of Phil adel phia needs
funding to create housing supports,
especially for youth, because a | ot of
youth are at higher risk of being
honel ess. \When youth becone honel ess,
they are -- wll be nostly targeted in
harnful situations, |ike human
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trafficking, petty crines, violent acts,
etc. We are not a sub-population. W
are a part of a honel ess population in
Phi | adel phi a.

The general public knows that
it is very hard for young adults to
obt ai n housi ng, because youth are not
prepared or trained to learn howto live
on their own. Youth are not prioritized
as a nj or concern.

There is no such thing as
perfect. However, for a better city,
housi ng stability for older youth is
maki ng the youth a priority and giving
them a chance to be successful. Don't
dism ss their cases and their cries,
their needs for safe environnent and
af f ordabl e housi ng.

Transitional services, rental
assi stance, programservices will help
yout h get adequate support to help their
pat h of becom ng successful, because if
t hey don't have the proper help, they
will not be able to nmaintain safe and
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af f ordabl e housing. Wthout the help,
youth will be targeted or put in harnful,
dangerous situations within the
conmuni ty.

Yout h shoul d be able to feel
safe. They shouldn't have to worry about
where they need to lay their head at
night in order to be successful.

Foster youth are at risk of
housi ng instability because of the
barriers they face. Sone may cone from
| ow-i ncone famlies. They may be in
overcrowded living environnents. They
may have nore barriers than that.

For exanple, the youth nmay have
to deal with having responsibilities in
taking care of their famlies, especially
| f they cone from single-parent hones.
The barriers that they face are not
acknow edged. Sonetinmes our barriers are
di sm ssed and overl| ooked, to the point
that you feel like they are not -- they
are on their own. Nobody is there to
carry their weight on their own.
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Soneti nes we need soneone to
| ean on or a person we can trust to be
able to ask for help when we need it,
which is why foster youth are vul nerabl e.
Yout h should be prioritized.

Al the policies are inportant
to neet. Each and every one of these
policies' acts should be addressed,
because these are nmajor concerns in the
rising conmunity. W need better
servi ces and prograns for young youth.
We request that you ask OHS to dedicate
at |l east 20 percent of the ARP funds for
targeted programm ng and support for
transitional -age young yout h, people who
are honel ess, at risk of honel essness,
and are at the greater risk of housing
instability.

| believe that directing this
anount of funds in housing and supportive
services for transitional-age youth is
essential to neaningfully addressing and
preventing youth and young adults’
honmel essness and housi ng i nsecurity.
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|f OHS is not wlling to all ow
a, quote, 20 percent of the funds for
transitional -age youth housing services
and support, | recommend then that OHS
| ncrease the percentage to non-profit
capacity building fromthree percent to
13 percent. | urge that OHS invest in
the building capacity for our providers
and devel opers to better serve
transitional -age youth. This capacity is
currently | acking. The |ack of
i nvestnment in this area has results of
fewer providers serving transitional-age
yout h, and despite the great need, an
i ncrease in building this capacity would
have | ong-1lasting, positive results.

Thank you.

COUNCI LMAN GREEN: Thank you
for your testinony, M. Mirray.

Counci | nrenber Jones, | know you
had a questi on.

COUNCI LMAN JONES: Yes. Thank
you, M. Chairnman.

| want to thank the youth
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advocates for their testinony. It nade
me peel ny eyes back to see the invisible
honel ess people |I've seen throughout ny
life. And they don't have the
tradi tional |abel of honel essness because
of their youth. No one kind of gives
themthat cred. But | renenber
couch-surfers when | was com ng up that
woul d be sone place a couple of days, a
week, and then get kicked out, then
wi ndi ng up at a cousin's basenent,
staying there until they were discovered
there, and all with the burden of having
to go to school, having to conplete
homewor k assi gnnents, having to do things
we take for granted, |ike have a place to
shower, and that transitioning into the
abuse part where insidious individuals
t ake advantage of their vulnerability and
send them even further into, in sone
cases, despair where they try to nedicate
t hensel ves through it.

Your testinony rem nded ne of
those individuals. So | am grateful,
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grateful for it and appreciate your |ived
experience, and | quote, being shared
today for the record, and thank the
aut hor of this legislation, Mnber Gm
for being a steady advocate for it.

Second part of this, M. Chair,
I s that that HAPCO honel ess advocacy
coalition, which was totally unexpected,
when | net with them | didn't know was
going to testify today, but | hope |
didn't butcher sone of the stats that
they gave ne. And | think we need to
cost effectively | ook at whet her
300 units of affordable housing is worth
3,000 units we mght be able to have in
t hat space working with that coalition.
And since we're not going to get this
noney over again, we need to choose
w sely.

So |l wll be in support of that
set-aside for the young people, but I
wi Il also be in support of | ooking at
what we can do to spread that noney in a
nore effective way. If half of the
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tsunam of evictions is true, we're going
to need it. W're going to definitely
need it.

Thank you, M. Chairnman.

COUNCI LMAN GREEN: Thank you,
Counci | menber Jones.

Are there any other questions
for the witnesses for this panel ?

(No response.)

COUNCI LMAN GREEN: | do not see
any other questions for wtnesses on this
panel. Thank you all for your testinony.

W' re now noving into the next
matter and we have Bill No. 220293.

M. lannuzzi, if you could read
the witnesses for that panel, and we can
read all the nanmes of the wi tnesses so
t hey can be prepared to testify, and then
we'll go right into the panel on the
separate -- the following bill, 220506.

THE CLERK: Emly Schapira,
Executive Director of the Phil adel phia
Energy Authority, followed by Laila
Reilly, Cient Relations Manager at
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McG ann Associ ates representing the BIA,
and Kevin Ml awski, Principal at Karbon
Architects representing the Al A

COUNCI LMAN GREEN: Ckay. Mb.
Schapira, can you state your nanme for the
record and proceed with your testinony,
and then we'll hear fromthe other two
W t nesses in that order.

M5. SCHAPI RA: Great. Thank
you so nuch.

Good afternoon, Chairman G een,
nmenbers of the Conmttee. M nane is
Em |y Schapira. | amthe President and
CEO of the Phil adel phia Energy Authority.
| appreciate the opportunity to provide
sone testinony on 220293 today, which
nodi fies the Commercial Property Assessed
Cl ean Energy, or C-PACE program to
conformw th pendi ng Conmonweal t h
| egi sl ati on.

The Phi | adel phi a Ener gy
Aut hority, as you all know, is an
| ndependent nuni ci pal authority focused
on buil ding a robust, equitable, clean
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energy econony for Philadel phia. Through
t he Phil adel phi a Energy Canpai gn, through
2022 we' ve hel ped | aunch over nearly
$300 million in projects and created over
2,500 j obs.

PEA i s the adm ni strator of
Phi | adel phia's C PACE program This
financing all ows comercial property
owners to borrow noney for energy
efficiency, renewabl e energy, and water
conservation projects in a novel way.
Repaynents are nade via a speci al
assessnent, simlar to a property tax
assessnment. C-PACE does not use any
public funds. It allows building owers
to finance projects at attractive rates
over |ong periods of tine, naking these
types of projects cash flow positive.

To date, C PACE has brought
$69 mllion of private capital to
Phi | adel phia to nake its buildings nore
efficient, nore confortable, and |ess
expensive to operate. This represents
ten projects over the |last two years
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across West Philly, Gernmant own,

Kensi ngt on-Harrowgate, O d Cty, the Navy
Yard, Center City, and beyond.

There are active C PACE
prograns in 15 counties throughout the
Commonweal th, and there's been an
| nvestment of nore than 88 million
statew de inclusive of Philadel phia's
pr oj ect s.

So given the success of the
C- PACE programto date, PEA and nmany
ot her organi zations are supporting
| egi sl ation in the Pennsyl vani a General
Assenbly to expand the types of projects
that are eligible for CGPACE in
Pennsyl vani a. The | egislation expands
eligibility to include three things.

First is multi-famly conmerci al
bui | di ngs of nore than five units.

Second is indoor air quality inprovenent,
such as things that would be needed for
COVID-19 mtigation. And third, building
resiliency inprovenents, and |I'm happy to
share nore of what that neans, if that's
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needed.

An expansi on of C PACE benefits
creates nore opportunity for this
financing tool to deliver critical new
and existing building resilient upgrades,
mtigate the spread of indoor airborne
contam nants, and create good-payi ng jobs
across Pennsyl vani a.

Expansi on bills have passed in
both the state Senate and House. The
bill is currently awaiting concurrence,
and we expect its full passage before the
Chanber's recess on June 30th. W
actually just learned this norning that
the state House Commerce Committee is
pl anning to consider Senate Bill 635,
which is the Senate version of the sane
exact bill that passed the House earlier
this year, next week on the 14th. W are
grateful for the support of House
Maj ority Leader Benni nghoff and Commerce
Comm ttee Chair Roae for this.

There are projects in the
pipeline totally nore than $130 million

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Comm ttee on Fi nance 150
6/ 9/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/ 9/ 22 - FINANCE - BILL 220292, ETC.

i n Phil adel phia, nearly $350 mllion
statewi de that woul d i mmedi ately benefit
fromthe expansion of eligibility for
C- PACE fi nanci ng.

So we're asking Council for
your approval of nodifying the C PACE
programto conformw th this pendi ng
Commonweal th |l egislation to ensure that
we can i medi ately nove towards
| npl enent ati on once the bill is conpleted
at the state |evel.

And as the adm nistrator of the
Phi | adel phi a C- PACE program of course
we're happy to follow up with any
addi ti onal details about conpleted
projects in Philly or those that are
wai ting on the expansion of eligibility
requi renents.

We'd be very grateful for this
Commttee's support of this bill.

Thanks so much.

COUNCI LMAN GREEN:  Thank vyou,
Ms. Schapira.

The next witness is Laila
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Reilly and then Kevin Ml awski .

M5. REILLY: Hello, everyone.
My nane is Leila Coelho Reilly and | work
for McG ann Associ ates, an engi neeri ng,
sustainability, and building science
practice focused on residential and
multi-famly buildings. [|'malso on the
Board of BI A and Co-Chair of the Buil ding
| nnovation Comm ttee, a group that
pronot es sustai nabl e buil di ng techni ques,
design strategies in the construction
| ndustry that | essen the negative inpacts
on the environnent and benefit the health
and wel | - bei ng of occupants.

So | want to thank Chairnman
Green today and the rest of the Commttee
for allowing ne to provide testinony
t oday on behalf of the BIA to support
Bill No. 220293, which we believe can
have a neani ngful inpact on the health,
safety, and quality of living for nore
Phi | adel phi ans.

So this bill proposes the
expansi on of the C-PACE programin
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Phi | adel phia, which currently is only
offered to certain comercial buildings,
and t he expansi on would all ow
multi-famly buildings to | everage funds
for taking neasures to address indoor air
quality and resiliency in buildings as
wel | .

C- PACE financing could be a
powerful force in noving projects forward
and delivering higher quality housing
products conpared to code-built
properties.

First, expandi ng C PACE fundi ng
to include multi-famly has the potenti al
to create nore affordabl e housing,
out si de of LIHTC, for noderate-incone
househol ds. W have not seen enough tax
credit dollars flowwng into the Gty at
the rate we need gi ven our high poverty
rates. Qpening up this funding could
give Gty Council an avenue to work on
this issue without having to plead wth
Harrisburg to redirect nore dollars our
way.
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Furt hernore, this type of
financing can offer support to project
teans that have difficulty accessing
capital, specifically mnority, wonen,
and di sadvant aged entrepreneurs. C-PACE
funding would I ower the bar to entry for
securing capital as well as provide
relief with the cash fl ow needed to
manage hard and soft costs on projects,
greatly reducing the typical burdens and
i mproving the ability to create
successful investnents in their business
and their |ocal communities.

The other elenments of this bill
woul d cover investnents in indoor air
quality and resiliency for new and
exi sting properties. This is essentially
creating a new financial vehicle to fund
| nvestments to future-proof buildings
fromnatural disasters and epi dem cs.

We know from science and life
with COVID that lowtoxicity materials
and proper ventilation are an inportant
part in creating an environnent that
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al |l ows everyone to flourish.

The EPA estinmates that we spend
90 percent of our life in buildings, and
a big part of our health outcones has a
|ot to do with the environnent we're
surrounded by, the air we breathe, the
food we eat, and the habits of people
around us. And while individuals can
make choi ces about diet and exercise, we
are often sinply recipients of the air
qual ity our building owners can afford to
offer us. Creating a financial tool to
support these attributes will greatly
| nprove the chances of people benefitting
fromthese enhanced neasures.

And, lastly, financing
resiliency nmeasures i s sonething nost
bui | di ng owners probably want to do but
are unable to do so gi ven budget
constraints that are happening in the
mar ket. However, we know addressi ng
probl ens before they happen tend to be
cheaper than sinply reacting to
circunstances. W need to allocate
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resources to prevent -- for preventative
and sust ai nabl e devel opnent strategies
that deliver a nore resilient building,
back-up generators in the event of a
power outage, green stormater
i nfrastructure to help mtigate flooding
and i npacts on water services, on-site
solar, and nmuch nore. Any funding that
can mtigate disasters ahead of tine is a
much nore humane and responsible way to
address climate change, natural
di sasters, and public health outcones.

Currently, there's no financi al
mechani smto fund better investnents in
buildings -- currently, there's no
financial nmechanismto fund better
i nvestnents in hel ping safety and quality
of living for nore Phil adel phi ans, and we
t hi nk G- PACE coul d unl ock the financi al
barriers in doing so, and we fully
support passage of Bill No. 220293.

Thank you for your tine.

COUNCI LMAN GREEN: Thank you.

M. Ml awski, if you could
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state your nane for the record and
proceed wth your testinony.

MR. MALAWSKI : Good afternoon,
Chai rman Green, nenbers of the Finance
Commttee. M nane is Kevin Mal awski. |
amtestifying today on behalf of the
Phi | adel phia Chapter of the Anmerican
Institute of Architects, otherw se known
as the AIA. The AlA is Phil adel phia's
voi ce of the architectural profession.

We represent nore than 260 nenber
architecture firns as well as 220
affiliate conpani es suppl ying products
and services to the construction industry
in the region.

Today |'mgoing to testify in
support of Bill No. 220293, which expands
the Commercial Property Assessed O ean
Energy program otherw se known as C- PACE
for short, to include single-owner
multi-famly buildings of five or nore
units, inprovenents to indoor air
quality, as well as resilient
| nprovenents for buil dings.
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C-PACE is a fundi ng nechani sm

t hat enabl es owners to obtain affordabl e,
| ong-term financing for 100 percent of
the cost of energy and water efficiency
retrofits. The funding is backed up by a
senior |ien against the property, which
all ows the financing to stay with the
buil ding and its new i nprovenents if it
is ever sold. This allows the building
owners to perform sustainabl e

| nprovenents and to spread these costs
out over their expected payback peri od,
whi ch can sonetines take five to 15 years
or nore. During this tine, though, the
owner is receiving the benefits of these
| nprovenents, such as |ower energy bills,
operational costs fromthe installation
of energy-efficient wi ndows or better

| nsul ati on, and now cl eaner air.

At this tinme, however,

Pennsyl vani a has only adopted C- PACE

| egi sl ation for conmmercial properties.
The state is considering the expansi on of
C- PACE, as we've heard, enlarging its
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scope to include nmulti-famly buildi ngs,
resiliency neasures, and indoor air
quality inprovenents. In |light of the
COVI D-19 pandem c, indoor air quality
| nprovenents are crucial now nore than
ever. |In addition to inprovenents which
| ncrease fresh air and filtration, we
woul d encourage the inclusion of indoor
air quality neasures which reduce sources
of indoor conbustion, such as repl acing
gas appliances with that of electric.

Shoul d that |egislation be
passed in Harrisburg, each jurisdiction
woul d need to take action to adopt
C-PACE. Thus, the forward-1| ooking bill
i ntroduced today by Council nenbers G een
and Gl nore Richardson takes a step to
preenpt the passing of the bill in
Harri sburg and prepare Phil adel phia to
take full advantage of the new C- PACE
expansi on as soon as it is accessible.
We commend t hi s.

Bui | di ngs are responsi ble, as
we know, for over 40 percent of
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gr eenhouse gas em ssions, and in
Phi | adel phia, that nunber is even higher.
The current C PACE legislation only
stands to provide funding for sustainable
desi gn and i nprovenents of conmmrerci al
properties. This is a step in the right
di recti on.

Phi | adel phia is a city of
nei ghbor hoods and communities. The
C- PACE expansion will help provide a
fundi ng nmechanismto retrofit aging
bui |l dings and to i nprove their energy
efficiency, |lower resident and owner
utility bills, as well as to renove
sources of indoor air contam nation and
hel p buildings last well into the future,
beyond the typical usable life. This
wll result in a cleaner city, strengthen
communities wth existing building
fabrics that are close to transit, and
pronote better quality housing stock for
all of our residents.

In addition to providing
funding to repair existing buildings,
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C-PACE w il also finance energy-efficient
measures for new construction. By
expandi ng the scope of C PACE financing
now, we can create an opportunity to
anmplify the energy efficiency of our
bui |l di ng stock and set the City on a path
to a nore sustainable future.

The funding for these
sustainability inprovenents and
renovations will |ead to nore work being
done in the City. This increase in work
will help to create new jobs in the cl ean
energy sector as well as the construction
i ndustry in general. R ght? W believe
t hese jobs are sustained. They wll
remain in the Cty. They cannot be
transferred or noved to wherever the next
pi peline is going under construction.

The expansion of C PACE w ||
hel p to pronote sustainable renovations
and reduce energy use, which neans
cl eaner air and healthier environnents
for all Philadel phians, as | nentioned
earlier. By including nulti-famly
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projects, we believe we're anplifying the
opportunities for sustainable projects
whil e al so pronoting inproved ventil ation
and air quality at a tine when it is
needed nost. This bill serves only to
benefit Phil adel phia and its residents.

So to that end, the
Phi | adel phi a Chapter of the Al A supports
Bill No. 220293 and would |ike to thank
Counci | mrenbers Green and G | nore
Ri chardson for introducing it. W
encourage all Council menbers to support
and enact this |egislation.

Thank you very much for your
time.

COUNCI LMAN GREEN: | want to
t hank the wi tnesses who testified on this
bill.

We're going to now call up the
W tnesses for Bill No. 220506.

And, M. lannuzzi, read the
W t nesses for that panel. | want to give
the w tnesses the opportunity to prepare
for their testinony.
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It's been a real pleasure to
work with Em |y Schapira and the Energy
Aut hority in passing the original C PACE
| egi sl ation i npacting conmmerci al
buil dings. W're |ooking forward to the
multi-famly C PACE | egislation being
passed in Harrisburg.

Many people don't realize and
t hi nk about one of the big aspects of
climate change chal |l enges that we have in
our city and around the globe is in our
bui | dings. And so having C PACE for
comrerci al buil dings, which we currently
have, and it was a pleasure to introduce
this bill so we can get ahead of the gane
and be ready as soon as the nmulti-famly
C-PACE legislation is passed for
resi dential buil dings.

M. lannuzzi, if you could read
t he nanmes of the w tnesses for the next
panel .

THE CLERK: Natalia Dom nguez
Buckl ey, Deputy Treasurer for the Gty of
Phi | adel phia, and Em |y Schapira,
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Executive Director for the PEA

COUNCI LMAN GREEN:  Ckay. M.
Dom nguez Buckley, if you could state
your nane for the record and then proceed
wth your testinony, and then we'll go in
t hat order of w tnesses.

M5. DOM NGUEZ BUCKLEY: Sure.
Good afternoon, Chair G een and nenbers
of the Finance Commttee. M nane is
Nat al i a Dom nguez Buckley and I amthe
First Deputy Cty Treasurer. Here with
me today are Jacqueline Dunn, Cty
Treasurer, and Matt Bowran, Deputy Cty
Treasurer and Sinking Fund Executive
Director, as well as Em |y Schapira,
Executive Director fromthe Phil adel phi a
Energy Authority, PEA

We're here to testify in
support of Bill No. 220506. Bill No.
220506 wi Il authorize the Gty and the
Phi | adel phia Energy Authority to enter
into a Service Agreenent related to the
financing of an energy-efficient Gty
street lighting system
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The bonds will be issued in an
aggregate anmount of up to $92 mllion
out standing, plus related costs of
| ssuance and credit enhancenent, and net
of original issue discount. The bonds
will be secured by the City's obligation
under a Service Agreenent to budget and
appropri ate annual anmounts necessary to
pay the debt service, which will be
sufficient to pay debt service on the
out st andi ng bonds.

The bond proceeds wll be used
to finance the construction, equipnent,
and installation on an energy-efficient
Cty street lighting system i ncl uding
LED street lighting, controls, and
net wor ki ng designed to reduce energy
consunption or operating costs associ ated
with the lighting system City Council
has previously approved Bill No. 220359
authorizing the Gty to enter into a
guar ant eed energy savings contract for
this project.

| respectfully request that the
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Committee report the bill wth a
favorabl e recommendati on and a suspensi on
of the rules so as to permt first
readi ng at the next session of Council.

This concludes ny testinony. |
am happy to answer questions at this
time.

COUNCI LMAN GREEN: Real qui ck,
Ms. Dunn or Ms. Schapira, will you be
offering testinony or are you just here
to provide support for Ms. Dom nguez
Buckl ey?

M5. SCHAPIRA: |'Il1l be
providing a little bit of extra
t esti nony.

COUNCI LMAN GREEN:  Ckay.

Ms. Schapira, please state your name for
the record and then proceed.

M5. SCHAPI RA: G eat. Thank
you so nuch.

Em |y Schapira, President and
CEO of the Phil adel phia Energy Authority.
My testinony will just focus on project
structure and financing a bit. | think
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Nat al i a al ready provided nost of the
background here, but I'll just say thank
you for the opportunity to provide
testinony on this bill, so referencing
220506.

I n collaboration with the
O fice of Sustainability, the Streets
Departnent, and nmany others in this
Adm ni stration, PEA has been supporting
t he devel opnent of this LED street
| i ghting project since ny first week on
the job in 2016. So I'mreally excited
to be able to ask for Council's approval
for the financing conponent to nove
forward on this project follow ng the
approval of the contracting ordi nance, as
Nat al i a nenti oned, which happened on
May 26t h.

As previously nentioned, this
project is targeting conversion of all
C ty-owned roadway, alleyway, and
decorative or commercial corridor
| ighting to | ong-Iasting,
energy-efficient LED fixtures, and addi ng
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a |ighting nmanagenent system which w ||
allow for various controls and i medi ate
out age recording, nmaking it easier and
faster for the Streets Departnent to
i dentify and address mai nt enance i ssues.

This project will touch every
nei ghbor hood in Philadel phia. And |'I|
just reiterate, we know how critically
i mportant it is to get the details right
her e.

The citywi de LED street
| i ghting conversion and |ighting
managenment system project would be the
third project the Gty has conpl eted
using the state's Quarant eed Energy
Savings Act, or GESA. GESA sets up a
procurenent, contracting, and long-term
eval uation process that is specific to
energy projects. So it requires a
20-year payback or better and a
performance guarantee fromthe sel ected
vendor. The City used this tool
previously on projects at the Quadpl ex
and t he Phil adel phi a Museum of Art, which
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just received a Governor's Award for
Envi ronnent al Excel | ence.

PEA | ed the public procurenent
process for the street |ighting project,
whi ch began in 2020, with | eadership and
support fromthe GCty's Energy Ofice and
Streets Departnent. The sel ection
commttee included representatives from
PEA, the O fice of Sustainability,
Streets, AT, OCEO Finance, the
Treasurer's Ofice, and the Law
Departnent. Four vendors were sel ected
to nove forward with the RFP issued in
March 2021, and Aneresco was the sel ected
vendor. They were selected in
Oct ober 2021, and contract negotiations
are now conpl et e.

Thi s Quarant eed Energy Savi ngs
project wll pay for itself using savings
to pay for the debt service while
updating critical Cty infrastructure,
and it features a perfornmance guarantee
to ensure that projected energy savings
are being achieved. This project is
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desi gned to be budget neutral.

On behalf of the Gty, we are
pur sui ng approval of up to $92 mllion
for this project. This not-too-exceed
figure takes into account gl obal supply
chai n i ssues and workforce costs
associated with potential delays in
procuring materials. W anticipate that
the project will be somewhere in the $70
to $80 nmillion range, which will be
confirmed through the investnent-grade
audit which will occur before bond
| ssuance.

Pendi ng approval, PEA w ||
| ssue the bond in partnership with the
City Treasurer's Ofice before
construction can begin. Construction on
the project wll take approxi mately
24 nonths, and we anticipate conpl etion
by spring 2025.

PEA will be the issuer for the
debt on this project rather than the
Phi | adel phia Authority for I|ndustri al
Devel opnent, as is typical for nmany Gty
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projects. This provides value to PEA and
does not change the City's cost profile.

This project is a unique
opportunity to inprove lighting equity,
reduce |ighting naintenance issues
t hroughout the G ty, and reduce the
Cty's carbon footprint by nine percent.
And because of the size and scope of the
project, this will be the |argest single
energy efficiency project the Gty has
taken on. It wll also be a great
opportunity to support and grow | ocal and
di verse busi nesses and create real
wor kf or ce opportunities throughout the
depl oynent .

PEA w Il remain engaged and
account abl e t hroughout this process, and
we're very grateful, as always, to our
City partners for their collaboration and
commtnent to this conplex and i npactf ul
pr oj ect .

So for all these reasons, we
ask for your approval of the financing
for the LED street |ighting conversion
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project via Bill 220506.

Thanks very nuch.

COUNCI LMAN GREEN: Thank you,
Ms. Schapira.

Thank you for all of the other
w t nesses who testified. Having worked
on and asked about this issue quite a bit
over a nunber of nmonths waiting for this
bill to cone here, it's also a pl easure
to see how the Energy Authority has
grown, having introduced |legislation in
this body giving themthe ability to
| ssue debt, and now, if | renenber
correctly, this is our first offering in
that regard and the fact that the street
lighting project will provide not only
energy efficiency but also provide equity
in reference to lighting around the Gty
of Phil adel phia, especially considering
sone of the significant chall enges we
have with public safety in our city, so
this is -- and is also a revenue neutral
pr oj ect .

So this provides a | ot of great
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opportunities as well as providing the
ability to work with diverse contractors
as part of this initiative. So it's a
real wn-win in a nunber of respects in
reference to this project. And as
soneone who is involved in the GESA
project wth the Phil adel phia Miseum of
Art, | hope this project also gets the
sane accol ades that project received when
we did lighting projects with the Miseum
of Art and other sustainability
initiatives to i nprove the Phil adel phi a
Museum of Art.

Saying that, are there any
guestions from nenbers of Council to any
of the witnesses that are here?

Counci | menber Donb.

COUNCI LMAN DOVB: Thank you,

M. Chair, and good afternoon. | just
have a qui ck question. |It's great that
we're doing this. | know ny office has

spoken about this, but | have a question
about -- it's separate fromthe
| egi slation but it's rel ated.
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| " m wonderi ng how we can take
advant age of this nonent, because when we
install all these new LED lights, we'll
enhance our technol ogy options in our
street lighting network. So the question
I's, there m ght be opportunities here for
ot her technol ogy, whether it's red |ight
caneras, speed caneras with state
approval, artificial intelligence caneras
t hat maybe we can help us identify
probl ens on our roadways with police and
pedestrians having to do so, even these
sound detectors that we could utilize for
sone of the -- giving us indications of
ATV and dirt bike traffic and even, you
know, froma crine prevention.

W just have an opportunity
here when we're doing this to install the
| at est and greatest technol ogy and
i ncorporate it in. | guess ny question
s, what are we doing to try to nake
ourselves smarter, faster, and better as
we i nplenent this new systenf

M5. SCHAPI RA: | can take that
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guestion. Thanks so nmuch, Council nenber.
That's a question we've tal ked about an
awful lot, and what we're -- what we w ||
ensure i s that the communi cati ons network
required to be able to add that snart
city technology to poles will be enabl ed,
so we'll be ready for any federal funding
that cones our way to be able to use --
to add smart city technol ogy.

W'l also work with the Police
Depart nent and ot her stakehol ders
t hr oughout the community engagenent and
st akehol der process to get a better sense
of what technology is needed and how we
can best tailor the fixtures to neet the
needs of things |ike caneras or other
t echnol ogy.

We're working closely with OT,
and as a result of the investnent-grade
audit, we'll also have a lighting equity
study. So that will give the City detail
on a poll-by-poll basis of where we may
need to add additional |ighting or other
t echnol ogy as wel | .
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So it's sonething that's top of
m nd, and we're working closely with OT
and the SmartGtyPHL teamto do as nuch
of that as we can.

The funding is likely to only
be able to provide budget neutrality for
new fixtures in the lighting nmanagenment
systemwi th the communi cati ons network,
so we'll need additional funding to be
able to add other priorities.

COUNCI LMAN DOMB: | don't
think -- | can speak for nyself. | can't
speak for everybody. |f you cane to us

and said we have sone trenendous public
safety initiatives we can do here,
whether it's on the nonitoring of the
noi se or crinme prevention, | think this
technology is the way of the future, and
| think that this is an opportunity for
us to really utilize what you're doing,
which is great, but just expanding it,
really helping in the public safety area.
That's really -- that's what everybody
wants to see right now.

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Comm ttee on Fi nance 176
6/ 9/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/ 9/ 22 - FINANCE - BILL 220292, ETC.

So what ever you can do in that
and incorporate it, if you canme back to
us for nore noney, |'d be supportive,
because this can help our police. One of
the things we lack in the Police
Departnent is up-to-date technol ogy. W
barely have enough cell phones for
everybody. Can you imagine that? |It's
| i ke when they had horse and buggi es,
nobody had a buggy whip. It's
ridi cul ous.

So whatever we can do in the
way of technol ogy, we need to advance,
because the people out there that are
doing the crines have a ot nore
technol ogy than we do. W need to ranp
it up.

Anyway, | wanted to put that
top of mnd and see what we can do.

M5. SCHAPI RA: W'l nake sure
we follow up with your office on that as
wel | .

COUNCI LMAN DOVB: Thank you
very much. Thank you.
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Thank you, M. Chair.

COUNCI LMAN GREEN:  Thank vyou,
Counci | menber Donb.

Thank you, all of the
W t nesses, for this panel.

| will let my coll eagues know
we're about to go into the |ast panel for
this bill -- I"msorry; for this hearing.
We'll start with -- this will be on the
PGW Capi tal Budget, 220511, and we'l|l
have a representative from PGN John Zuk,
to testify and then we'll go into the
ot her wtnesses that are here to testify
i n that regard.

| just wanted to rem nd any
staff and nenbers of Council that we wll
be then going into our public neeting, so
t hat way, we can vote on the various
bills that are here with us today.

M. lannuzzi, wll you pl ease
read the nane of the next w tnesses --
t he next witness and actually all the
w tnesses that wll be testifying, and
then we'll nove forward into this final
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group of w tnesses.

THE CLERK: John Zuk, Seni or
Vice President for Gas Managenent at PGW
foll owed by Russell Hi cks, CEO Business
Coach and Trai ner at Ebony Suns
Enterprises; Amani Reid, Cimte Justice
Fell ow at POANER Interfaith; Panela
Darville; Linnea Bond, who is here on
behal f of Physicians for Soci al
Responsibility PA; Shawmar Pitts,
Strategy Organi zer for Philly Thrive; and
Harri son Mace.

COUNCI LMAN GREEN:  Ckay.

M. Zuk, if you can --

THE CLERK: M. Chairnman, |'m
sorry. As well as Peter Wnslow. M
apol ogi es.

COUNCI LMAN GREEN: M. Zuk, if
you can state your nane and then proceed
with your testinony.

MR ZUK: Good day, Chairnman
G een and nenbers of Gty Council
Commttee on Finance. M nane is John
Zuk. | am Senior Vice President Gas
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Managenent for the Phil adel phia Gas
Wrks. |'m appearing today on behal f of
PGWin support of Bill 220511, which
woul d approve the Fiscal Year 2023
Capital Budget for PGW

PGW s proposed Fiscal 2023
Capi tal Budget provides resources to
manage and operate the Phil adel phia Gas
Wrks and maintain facilities in good
order and condition, consistent with the
best and nbst econom cal processes that
are usual and custonmary for a gas
utility.

Therefore, PGW specially asks
the Commttee on Finance for a favorable
report on Bill No. 220511 and that Gty
Counci | approve and authori ze the Fi scal
Year 2023 Capital Budget totalling
187, 353, 000.

PGW al so respectfully requests
a suspension of the rules for initial
reading of this bill.

| would |like to extend our
appreciation to both the Gas Conm ssi on
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and staff for conducting a budget review
t hat was both efficient and
conprehensi ve. Al so on behalf of PGW
|'"d like to thank Gty Council for their
past support of our efforts to serve the
citizens of Phil adel phia and | ook forward
to your continued support.

| am available to respond to
your questions concerning this matter.
Thank you for your tinme and consideration
to this matter.

COUNCI LMAN GREEN: Thank you,
M. Zuk. | have a few questions before
we go into the w tnesses.

On Tuesday, May 10th, | believe
you testified at the Phil adel phia Gas
Comm ssi on neeti ng?

MR ZUK: |t was not ne, but it
was one of ny staff.

COUNCI LMAN GREEN:  And who was
the representative from PGNt hat
testified at that hearing?

MR, ZUK: |t m ght have been --
there's a bunch of them but it m ght
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have been Dan Cassi dy.

COUNCI LMAN GREEN: Ckay. And
are you famliar with the testinony that
was provided by M. Cassidy or another
representative of PGWat the Gas
Comm ssi on heari ng?

MR ZUK: |I'mfamliar wth
sonme of the ideas and sone of the
gquestions that were asked.

COUNCI LMAN GREEN: Ckay. So in
that regard, one of the questions that
cane up was in reference to a
di versification study, and as was stated
in that hearing of the Gas Conm ssi on,
that PGWwas commtted to spending
resources of $500,000 to the ideas that
were in the diversification study. |Is
that correct from your understandi ng and
PGN as they stated in that Gas
Comm ssion hearing in a public hearing,
testified to that effect, and is that
your understandi ng and al so on behal f of
PGNif they're able to testify to that
matter this afternoon?
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MR, ZUK: Yes, sir. W have
commtted to $500, 000 in our 2023
Operati ng Budget, not in the Capital
Budget, yes, for the diversification
study for geothernal.

COUNCI LMAN GREEN:  And ny
understanding is that both the Operating
Budget and the Capital Budget for PGV
al t hough the Capital Budget is approved
first and we're now goi ng through the
process on the Qperating Budget, but both
of those budgets start in the new fiscal
year of PGW which begins in the fall,
whi ch i s Septenber, correct?

MR. ZUK: That's correct.

COUNCI LMAN GREEN:  Ckay. And
as part of the conversation regarding the
perating Budget, it's ny understandi ng
t hat the Gas Conm ssion and/ or PGV
t hensel ves can deci de during the hearings
on the Operating Budget to allocate nore
dol l ars than the 500,000 that has been
articulated in the Gas Conm ssi on heari ng
and as well as you're stating right now?
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MR. ZUK: That's correct.

COUNCI LMAN GREEN:  Right. And
t hat can include $500, 000 specifically
for maybe geothermal or other initiatives
as part of the diversification study or
there may be sone ot her concepts that PGW
IS review ng that they nmay deci de as
we're goi ng through the Operati ng Budget
to add noney to the Qperating Budget
expense?

MR. ZUK: That is correct. W
are trying to look into sone of those
ot her options al so, yes.

COUNCI LMAN GREEN: And it's
al so fromyour understandi ng of
operations of the Gas Conm ssioners --
t he hearing exam ners of the Gas
Commi ssion, that they'll reviewthe
Operating Budget like they did the
Capi tal Budget and nake reconmmendati ons
on whether to renove certain itens from
t he budget or say we should provide
additional dollars in the budget, just
| i ke they've done with the Capital
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Budget, which is here this afternoon?

MR. ZUK: That is correct,
Counci |l man. They do that every year.

COUNCI LMAN GREEN:  There was
al so sone statenents regardi ng advanced
engi neering work within the Capital
Budget. There's been statenents nade
that those are dollars that should be
al l ocated for advanced engi neeri ng worKk.
Can you give sone nore perspective, and
what i s advanced engi neering work?

MR ZUK: Advanced engi neering
work is just a protocol to go out and see
i f we have a potential project, a project
that m ght work at a particular |ocation
or in our city, wherever. W can't nake
it as a capital because there's no
capital to assign noneys for the next
five or ten years. So that's why it's in
t he operati ng.

Now, if we do get a project
that we |ike out of the recommendation or
the expenditure that we spent the 500, 000
from what can happen is we would go back
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to Gty Council and/or the Conm ssion to
ask for sone dollars to put towards, from
the capital side, put towards the project
that would start as of probably maybe
‘24, ' 25.

COUNCI LMAN GREEN:  But ny
under st andi ng and from ny under st andi ng
not only of PGWNoperations but Cty
operations, that when you're doing
sonething that's a capital expenditure,
that's an area where you already
specifically know how you're going to
spend those dollars. You probably have
al ready issued an RFP to identify or
about to issue an RFP to identify
contractors to do specific work, and it's
ny under st andi ng al t hough the
Phi | adel phia Gas Wbr ks has an
under st andi ng of wanting to spend noney
for geothermal and other ideas that cane
out of the diversification study, it's
still trying to identify how t hose
dol l ars are spent, because an RFP has not
been submtted, still trying to figure
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out exactly what's the best way of doing
t hose projects; is that correct?

MR. ZUK: That is correct.

W' ve already started sone of that

| egwork internally w thout spending the
500, 000 with our internal sources, and
we're trying to figure out what the best
way to do it and the RFP. So we're
hopi ng by the end of 2023 -- again, we're
hoping -- that we can get an RFP out on a
specific project to do, yes.

COUNCI LMAN GREEN:  And j ust
|like on the City in reference to
operating dollars, we spend dollars on
operating projects, and it's not froma
fiscally prudent way of managi ng dollars
to spend capital dollars on operating
expenses, especially when those specific
itens and specific aspects of that
capital project has not been identified.

MR. ZUK: That is correct.

COUNCI LMAN GREEN: Ckay. Thank
you, M. Zuk, for your testinony.

|"d now | i ke to have the other
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W t nesses that are here to testify, and
then we'll have any questions from
menbers of Council.

| believe M. lannuzzi has
al ready provided the nanes. W'Il go in
the order of Russell Hi cks, Amani Reid,
Panel a Darville, Linnea Bond, Shawrar
Pitts, Harrison Mace, and Peter W nsl ow.

MR HI CKS: Thank you, Chairnan
Green. Thank you for that excellent
expl anation and the comm tnent from PGW
for the Operating Budget. Thank you
today for the opportunity to testify on
Bill 220511. M nane is Russell Hicks
representi ng PONER, Phil adel phi ans
Organi zed to Wtness, Enpower, and
Rebuild. | serve as Co-Chair of the
Cimte Justice and Jobs Team w t h POANER
It's a nulti-faith organization in
Pennsyl vani a organi zing for racial and
econom c justice on a livable planet.

Thr ough our PGW canpai gn, we
are organizing to do two things nainly.
One, to transfer PGWNinto a utility, a
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public utility, that provides heating and
cooling without fossil fuels and, two, to
ensure all Phil adel phi ans have the energy
they need at rates they can afford to
preserve and to create new green union
jobs through this green transition.

As you know, the climate crisis
I s accelerating. The closure of schools
| ast week during the heat wave was just a
small rem nder. W urgently need
transition fromfossil fuels to renewabl e
energy sources. And as the UN
Secretary-CGeneral said earlier this year,
del ay nmeans deat h.

PGW s proposed Capital Budget
i ncl udes no investnents to advance t hat
transition but does continue to expand
fossil fuel infrastructure. This is a
busi ness-as-usual budget in a tine when
busi ness as usual is leading us into
catastrophe (unintelligible) climate.
And the sharp rise in natural gas prices
in recent nonths, which is hurting our
residents in Phil adel phia, just a
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rem nder, the dependency on fossil fuels
threaten not only our climate but our
econom ¢ wel | - bei ng.

As ny colleague will explain,
POVER and 33 ot her organi zations are
formng coalitions to ask the City
Council to ensure PGWplans fossil free
thermal network pilot projects in the
next fiscal year. That would be a
critical step in the right direction,

Further, we need to pass
| egi sl ation that requires PGWto produce
busi ness pl ans and budgets that natch
Phi | adel phia's climte goals, which
ensures affordability and protecting and
creating new uni on | obs.

The City has commtted to
becom ng carbon neutral by 2050, but the
commtnent is only neaningful if it |eads
to action. The proposed Capital Budget
seens to ignore the Cty's climte goals.
We need you to make sure that doesn't
happen agai n.

Phi |l adel phia is hurting in so
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many ways right now - gun viol ence,
poverty, rising rents that was detail ed
on today's session, struggling schools,
gentrification, also covered today. It
may seem | i ke we can't take
responsibility for protecting a |livable
pl anet while dealing with all of these
ot her energencies, but we have to, and we
can. These problens are |inked together
and so are the solutions.

We're asking for a need to
propose PGW budgets so that it reflects
our Cty's clinmate goals and pass
| egi slation to ensure that future capital
budgets match those goal s.

Thank you.

COUNCI LMAN GREEN:  Next wi tness
s Anani Reid and then Panela Darvill e,
Li nnea Bond, Shawmar Pitts, Harrison
Mace, Peter W nslow.

Pl ease state your nane for the
record and proceed in that order.

M5. REID. Thank you,
Counci | nrenber G een. M nane is Amani
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Reid. | ama Tenple University aluma.

| live in North Philadelphia. [|'m
representing PONER Interfaith along with
Russell, and '"'ma Cdinmate Justice
Fellow. | thank you for the opportunity.

| wll be testifying about Bill 220506.

Al so at PONER, we val ue the
common spiritual energy that underlies
our conmmunity, and we lift up the
| nherent dignity of every person while
al so rooted in shared faith and ethics
uni ting diverse congregati ons and et hi cal
organi zations, and we want to live in a
world in which all of us - Black, Brown,
and White - are in just balance wth each
ot her.

PONER strongly supports Bill
220506. This bill would enable the City
to replace 120, 000-plus |ighting
fixtures, as we know, with [ ong-1lasting,
hi gh-efficiency LEDs and link all newly
and already converted LEDs to a lighting
managenent system

This project would al so
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dramatically inprove energy efficiency
and thereby reduce the em ssions of toxic
air pollution and cli mate-danagi ng
gr eenhouse gases fromfossil fuel power
plants. It's the |argest energy
conservation in our city's history. It's
an encouragi ng step towards the nuch
bi gger transformation of our
i nfrastructure that we need in order to
protect a livable climate in the state.

This project will also have
many ot her inportant benefits, |ike
enhancing visibility to inprove safety
for pedestrians, bicyclists, and

notorists. It wll add renote |ighting
and outage nonitoring that will create
operational efficiencies. It would also

support |l ocal and diverse busi nesses and
wor kers and wor kf orce devel opnent
agreenents, which POAER strongly
supports. And we're glad to see that the
plan for this project supports cityw de
| ighting equity as well.

Ri ght now children are at risk
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of being on a block with no street |ights
for nmonths or weeks at a tine. Senior
citizens are also at risk and al so
| ndi viduals with disabilities who are in
need of those street lights, and the Gty
has failed to repair or replace those
street lights predom nantly in
| ower -i ncome communi ti es and
di sproportionately inpact the comunities
in a tinely manner. This is a major
| nj usti ce.

The LED project also includes a
commtnent to prioritize comunities who
are dealing with these burdens and
di sproportionate i npacts, and we thank
the O fice of Sustainability and
Counci | renber and the Streets Depart nent
for prioritizing equity, as well as
engagi ng the public in planning the
initiative, and we urge the Gty Council
to ensure that these goals are fully
achi eved and net.

This bill contrasts sharply
with the bill to approve PGWNs Fi scal
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Year 2023 Capital Budget, and ny
col l eagues will ask you to anend t hat
bill to require PGNto invest in planning
thermal network pilot projects, as
Russel |l stated, and advance the
transition fromfossil fuels to renewabl e
energy that we need. The LED street
| i ghting project also represents
| ar ge-scal e investnent in appropriate
technol ogy, with participatory planning
and a real commtnent to equity, which
PONER Interfaith is focused on, and we
want to nake sure that PGN s budget
refl ects these sane goal s and val ues.

Thank you.

COUNCI LMAN GREEN:  Thank you,
Ms. Rei d.

Ms. Darville.

M5. DARVILLE: Yes. Good
afternoon, Chairman G een. (Good
af t ernoon, Council nenbers. M nane is
Panela Darville and |I'm a nenber of
PONER S dimate Justice and Jobs Team
|"mhere to testify concerning Bill No.
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220511.

POANER and many organi zations
have been aski ng that PGW pl an pil ot
projects using fossil free thernal
net wor k technol ogy, as other gas
utilities in nearby states are begi nni ng
to do now The potential benefits for
this technol ogy in Philadel phiais
af f ordabl e heating and cool i ng, good
uni on jobs, and the reduction of
gr eenhouse gas em ssions that are
poi soni ng our environnent.

Thirty-three groups have asked
Cty Council to require PGNto all ocate
$500, 000 to fund engi neering work and
related work in the next fiscal year to
pl an such pilot projects. And we've
asked Council to ensure that this
pl anni ng be done in a transparent way
t hat invol ves thorough public
participation and to ensure that the
pl anni ng work consi ders how to nmaxi m ze
i nvol venent of current PGWworkers and
their union. Council can do that by
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anmendi ng Ordi nance No. Bill 220511.

We al so know that in response
to pressure from PONER and ot her groups,
PGW executi ves have now request ed
approval fromthe Gas Conm ssi oner for
$400, 000 for sonething they are calling a
geothermal feasibility study. The Gas
Comm ssion wll review PGNs proposal and
make a deci sion in August.

We don't know yet what is neant
by a geothermal feasibility study. |It's
not clear that they're aimng to plan
pil ot projects, and they have not nade
any commtnents to transparency,
partici pation, or worker justice.

Al t hough Set h Shapiro expressed support
for the idea of PGWbuil di ng thernal

net wor ks when he testified to Council in
February, PGW executives have not earned
the trust of the public. W need Council
to provide strong | eadership and
oversight to ensure that we have a rapid
and just shift away fromfossil fuels.

Cty Council can and shoul d
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guar antee that $500,000 are allocated to
plan pilots in a tinely, transparent, and
partici patory nmanner.

Thank you for allowng ne to
present this testinony.

COUNCI LMAN GREEN: Thank you,
Ms. Darville, for your testinony.

Ms. Bond, and then Shawmar
Pitts, Harrison Mace, Peter W nsl ow.

M5. BOND: H . Good afternoon.
My nanme is Linnea Bond. Thank you for
the opportunity to speak on Bill 220511.

As the health educator
representing Physicians for Soci al
Responsi bility PA, | speak on behal f of
our doctors, nurses, public health
prof essionals, and others in the nedical
field who seek climte change as the nost
pressing | arge-scale health crisis.

The PGW proposed Capital Budget
as presented in light of the needed
specific and i medi ate action is
unaccept abl e.

Last year when | was di agnhosed
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with a brain stemand heart tunors, |
wanted to take a wait-and-see approach to
t hese sl ow-growing but life-threatening
par agangl i omas. Like PGNseens to be, |
was hesitant to address the problens the
MRl showed clearly because | was nervous
about side effects from surgery and
radi ation on ny heart and brain. M
doctor's counseled that it would be a
difficult road. Wile | waited, the
tunors would not stop growi ng, only nore
detrinmental ly invadi ng ny organs.

W are at a nonent where we
must nove i mMedi ately agai nst our
life-threatening climate crisis. That
means transform ng PGV by buil di ng
geot hermal grids and inpl enenting ot her
solutions. Wile we wait to address our
gas reliance, the problem grows.

The changes we need to secure
j obs and a sustai nable future are
feasi ble. Last week the New York State
Legi sl ature passed the Uility Ther nal
Ener gy Network and Jobs Act unani nously
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in the state Senate and 138 to 5 in the
Assenbly. Wth strong support from

uni ons and envi ronnental groups, the bill
w Il enable gas and electric utilities
across New York to build thermal networks
t hat provi de heating and cooling w thout
fossil fuels. This bill wll preserve
and add good union jobs that wll
decar boni ze buil di ngs affordably and at
scal e.

QO her cities are noving forward
whil e Phil adel phia is falling behind,
which is especially ironic as
Phi |l adel phia is projected to take on
climate refugees from New York, Boston,
and DC over the next several decades.

City Council needs to require
PGWto fund advanced engi neering for
thermal network pilot projects in Fiscal
Year 2023 and in a transparent way that
rebuilds public trust in this
institution. PGWNis a nunici pal
utility -- as a nmunicipal utility nust
start produci ng budgets and plans in |ine
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wth the CGty's climate tineline, and
that starts with this proposed Capital
Budget .

Thank you, Gty Council, for
your work and for your attention to ny
t esti nony today.

COUNCI LMAN GREEN: (Ckay. Thank
you, Ms. Bond.

Shawmar Pitts, Harrison Mace,
Peter W nsl ow.

MR. PITTS: Can you hear ne?
Because | can't get ny picture up.

COUNCI LMAN GREEN:  Yes, we can
hear you. Please state your nane for the
record and proceed with your testinony.

MR PITTS: Yes, sir. H. MW
name is Shawmar Pitts from Philly Thrive,
and after hearing testinony from
different people today, | just -- |I'm
going to keep it short because of tine
constraints.

But | believe that our crisis,
our climate crisis, and the way that we
conbat it is not matching up. W have
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PGW who definitely we accept and we are
t hankful for whatever, the $500, 000 t hat
they are proposing to, you know what |
mean, go in the right direction to
support that, but at the sane tine, when
you want to nake a $3 m |l lion conmm t nent
to further your infrastructure to natural
gas to Hilco and you are putting noney --
you're still putting noney towards fossil
fuels that we have to get away from So
it's like we're going in the wong
direction, and we know we got to get away
fromfossil fuels. W know that.

And the testinony | just heard
about the LED lights and the technol ogy
that we need in our infrastructure in the
Cty, if it's done properly and
correctly, nine percent of the carbon
footprint would be alleviated, and to ne
it's good that's nine percent, but that's
not a bi g enough nunber. Like we saying,
by 2050 we want to be at a certain place.
Who is to say we got until 2050 to get
there? Because we just cone up with
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nunbers and say, you know, we predict
that, you know what | nean, by 2050 we
shoul d be carbon free or whatever. Wo
IS to say we got to 2050 to get there
when you keep on expandi ng and expandi ng
on natural gas use? And we are in a
position where we don't know if we got to
that tinme to change our act, because
ri ght now, things are being discovered
that we didn't account for when we nade
t hose commtnents to 2050. So now we
have to nake a radi cal change, and when
you nmake a radical change and you try to
revol utionize the way things are, you got
to go outside the box.

So right now we need Council to
push PGNto go outside the box, not
t aki ng baby steps. W need to take | eaps
and bounds into this climte crisis,
because the | eaps and bounds that was
taken to get us here, that's the sane
| eaps and bounds we got to take to get
out of it, and if we don't, we definitely
have a heavy price to pay and people w il
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really, really, really suffer if we don't
make radi cal changes i mmedi ately.

We can't take baby steps any
| onger. We just can't. W can't afford
it. And if PGWis forthright and cari ng
about the community, then this is the

actions that they have to take. It's
going to take nore than $500,000. |It's
going to take -- it's going to take

proactive steps, just |like they
encourage -- whatever encourage themto
spend the $3 nmillion, that's what they
going to have to do. That's the kind of
encour agenent they going to need to
actually revolutioni ze and change and
transition away fromfossil fuels.

So we need City Council to push
themin that direction and nudge them a
little bit harder, because, you know what
| nmean, they need a little bit incentive
to do it.

And | appreciate the tine,
Thank you.

COUNCI LMAN GREEN: Thank you,
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M. Pitts.

Next w tness, M. Mace.

MR. MACE: Thanks. Can you all
hear nme?

COUNCI LMAN GREEN: State your
name for the record and pl ease proceed
with your testinony.

MR MACE: Thank you. M/ nane
I's Harrison Mace. Thank you for the
privilege and the platformto speak on
the record about Bill No. 220511
regardi ng PGWs Capital Budget.

|"ma resident in South Philly,
and though |'man advocate in a nunber of
organi zations, like Philly DSA and
Reclaims dimate Justice Caucus, today
|' mrepresenting nyself.

This is the first tine |'ve
ever testified in a live setting before,
and |'monly here because you' ve
recogni zed that everyday citizens in the
muni ci pality deserve a voice in their
energy future. Thank you. It's very
| nportant to ne, so nuch so that [|'ve
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changed ny entire life around this type
of invol venent.

| believe you all know why the
Cty has announced a climate goal, and
|'d like to rem nd you that a goal is
different than a vision. A visionis
sonet hing you look to, while a goal is
sonet hing you act towards. W woul dn't
need to act if we were on the right
track, which neans that PGW cannot
conti nue wth business as usual .

| watched in ny lifetine as the
climate i ssues becone the entire world ny
generation is inheriting, and the track
we're on is taking us over a cliff, and
ny | eaders are giving the green light to
keep going with every instance in which
we don't take steps to change the track
we're on, and yet the PGW Capital Budget
| ooks |ike business as usual .

|f the world were in need of
i ncrenental change, | wouldn't be here.
Nei ther would all the other speakers.
We're all bonded in this climate
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| nheritance together, and it sucks.

Why are we postponing the
opportunities for a clean future when
states |li ke New York are passing al nost
unani nmously a first-in-the-nation thernal
energy network and jobs bill shown to
advance climte solutions at scale and
del i ver sustai nabl e uni on jobs?

PGWis just a piece of the
puzzle, but it's also the |argest
publicly owned gas utility in the
greatest country on earth. [It's a big
piece. So who really owns PGA? Because
surely if the Gty owns PGN then its
budget and busi ness plan should match the
Cty's climate goals. But that's not
what | see. That's not what ny nei ghbors
are sayi ng.

Even Seth Shapiro is on the
record supporting thermal networks, but
we still haven't confirned a specific
net wor ked geot hermal pilot for the next
fiscal year, nor have we clarified the
details for what that |ooks |ike. That
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woul d be a real change that everyday
citizens can see and feel and take pride
in, and Council can anend this bill to
make t hat transparency.

The last point | want to nake
s that we need to nove even on that
vision. The |argest municipally owned
gas utility is part of the Cty's climate
goals by definition for the words
"climate" and "city." And so it's either
hel pi ng us achieve the clinmate goals
we've created or it's the reason we won't
attain them

We need Council to pass
| egi slation requiring our PGWto create
budget s and busi ness pl ans that
correspond specifically to the Gty's
climate goals, while ensuring access and
affordability and | eading the country by
protecting and creating good uni on jobs
that others can only envision for the
future. Phil adel phia can be that future,
but it starts in neetings |like this.

Thank you for the tine and
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pl atform and attention.

COUNCI LMAN GREEN:  Thank you
for your testinony.

Peter W nsl ow.

MR. WNSLON M nane is Peter
Wnslow. | reside in Northwest
Phi | adel phia. Thank you, Chairnman G een,
for this opportunity to join with ny
col | eagues from PONER, Philly Thrive,
Physi ci ans for Social Responsibility, and
ot her environnental justice organi zations
with respect to the approval of the PGV
Capital Budget, Bill No. 220511.

| support the expansion of
C-PACE and the LED illum nation program
and |'mvery synpathetic to the needs of
t he honel ess and | owincone folks in
Phi | adel phia, but ny mandate is to talk
about PGWand its Capital Budget.

|"'ma CPA and | understand the
di fference between an operating budget
and a capital budget. And our concern
and our -- maybe | should go back a bit
and approach this a different way.
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Excuse ne for that. | found a necessity
to ad-1ib here.

But the act in New York, it
pronotes the devel opnment of thernal

energy networks. It provides jobs for
transitioning utility workers. It
renoves barriers to decarbonization. It

facilitates bringing to scale the
adopti on of renewabl e energy and energy
efficiency to free our society from
dependence on fossil fuels.

The thing that is nost
significant to ne of the passage of this
bill in New York is that it was the
conbi ned effort and desire of utility
managenent, union | abor, and the
envi ronnental community and consuners and
everybody in the community that this
shoul d be the way to go.

Clearly the necessary
transition fromreliance on fossil fuels
I s happeni ng el sewhere. Qur concern is
that we are not noving expeditiously and
in a collaborative way in Phil adel phia
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that we don't really feel the buy-in. W
do from Council, but we don't feel the
buy-in fromPGNthat they really are
noving in this direction.
|f we had nore transparency, if
there was nore collaboration in terns of
wor ki ng together on identifying the
probl ens and comng up wth solutions
t oget her, we woul d have the warm fuzzi es,
but we don't right now, because the
$500, 000 for a study of geother nal
systens, we should be beyond that in the
Oper ati ng Budget and have coherent pl ans
in place to effectuate the transition
that the Gty has commtted to by PGWN and
to be noving forcibly in that direction.
That's what we think is
m ssing. That's why we are concer ned
that we maintain the nmax anount of
oversight of PGN both fromthe Gas
Commi ssion and from City Council, because
we have not seen a transparency, a
wi I lingness to engage in a collaborative
process and work together toward a
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transition for PGWthat wll keep it from
descendi ng i nto an unsust ai nabl e
position, both in terns of policy and
econom cs, where they'll have stranded
assets and there will be, instead of an
orderly transition, a ness on our hands.

We're advocating -- the
envi ronnmental comunity was advocati ng
for atransition for the refinery, and
i nstead the refinery blewitself up and
t he steel workers and other workers at the
refinery were thrown out of their jobs.
W don't want to see that for the utility
wor kers. W don't want to see a
di sruption for the consuners in
Phi | adel phi a, especially our |owincone
CONSUITET S.

So we're | ooking fundanental |y
for PGWto cone forward and be nore
forthright, to put forward the plans for
the transition that is needed. 1In the
absence of that, to have persistent
pressure fromall the avenues that the
citizens of Philadel phia have, which is

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Comm ttee on Fi nance 212
6/ 9/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/ 9/ 22 - FINANCE - BILL 220292, ETC.
the Gas Conm ssion and the Gty Counci l
to nove, transition forward as rapidly as
possi bl e.

So let's bring PGNinto
alignment with the Cty's energy
transition goals.

Thank you very much, and if you
have questions, |'d be happy to answer
t hem

COUNCI LMAN GREEN: Thank you,
M. Wnslow, for your testinony.

Are there any other w tnesses
here to testify on any of the bills that
are before us this afternoon?

(No response.)

COUNCI LMAN GREEN: Once agai n,
are there any other witnesses that are
here to testify on any of the bills that
have been heard this afternoon before the
Comm ttee on Finance?

(No response.)

COUNCI LMAN GREEN:  To ny
col l eagues, I'll let you know we'll be
soon going into the public neeting. Are
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t here any questions from nenbers of
Council for any of the w tnesses that
have recently testified?

(No response.)

COUNCI LMAN GREEN: Seei ng and
heari ng none, to ny coll eagues who are
menbers of this Coommttee, we're going to
prepare for the public neeting, so please
be prepared to be here for the roll call.

To the stenographer, do you
need a break before we go into the public
neeti ng?

COURT REPORTER: No. I'mfine.
Thank you, Council man.

COUNCI LMAN GREEN: Ckay. Just
want to nmake sure.

Ckay. There being no further
guestions from nenbers of the Commttee
and no other witnesses to testify, |'ve
al ready asked is there anyone el se here
who is present in this hearing whose nane
we failed to call that wishes to offer
testi nony on any of the bills being
consi dered today. | nmade that request
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al ready.

Heari ng none, | want to thank
all the panels of witnesses for their
participation today. W val ue your
opinions. | nowinvite all panels of
W t nesses to please di sconnect fromthe
neeting before we go into our public
neeting. W'Il now pause the proceedi ng
briefly as participants |eave the
heari ng.

( Pause.)

COUNCI LMAN GREEN:  Thi s
concl udes the public hearing of the
Commttee on Finance. W will now go
into a public neeting to consider action
to be taken on the bills before this
Commi ttee today.

Ckay. We will now convene the
public neeting. M. lannuzzi, wll you
pl ease call the roll to take attendance.

Menbers that are in attendance,
wi Il you please indicate that you are
present when your nane is called. Also
pl ease say a few brief words when
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respondi ng so that your inage wll be
di spl ayed on screen when you speak.
THE CLERK: Counci | nenber Bass.
COUNCI LWOVAN BASS: Good
afternoon. | amstill present.
THE CLERK: Counci | nenber Donb.
COUNCI LMAN DOVB: Good
afternoon. Present. Thank you.
THE CLERK: Counci | nenber

Jones.

COUNCI LMAN JONES: Thank you,
M. Chairman, for your endurance. | am
present.

THE CLERK: Counci | nenber
Squi |l | a.

COUNCI LMAN SQUI LLA:  Good
afternoon, M. Chair. |'mpresent.

THE CLERK: And Chair G een.

COUNCI LMAN GREEN:  And | am
present.

Thank you all for being here
for an engaged conversati on on a nunber
of inportant issues before us this
afternoon. Thank you for your
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participation and diligence in your
questions and as well as engagenent with
t he various witnesses that we had here
this afternoon.

Wth that, | would like to
recogni ze Counci |l menber Squilla, because
we are now in the public nmeeting of this
Committee on Finance. I'd like to
recogni ze Council menber Squilla for a
notion regarding Bill No. 220292.

COUNCI LMAN SQUI LLA:
Counci | mrenber Green, can | have two
m nut es?

COUNCI LMAN GREEN:  Who i s that
speaki ng?

COUNCI LMAN SQUI LLA:  This is
Counci | menber Squil | a.

COUNCI LMAN GREEN: COh, vyes.
Yes, Council menber Squilla. Take your
time. Take your tine.

COUNCI LMAN SQUI LLA:  Ckay.

COUNCI LMAN GREEN:  And as we're
wai ting for Council menber Squilla, | know
there were a nunber of issues that were
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presented this afternoon. As we prepare
for the Gas Comm ssion neetings for |ater
this, well, spring and summer regarding
the Qperating Budget, we wll have our
heari ng exam ners do what they always do,
ask the questions that have been brought
up both today and al so cane out of the
previ ous Gas Comm ssi on neetings
regardi ng how we nove forward with the
| deas and pil ot concepts regarding the
di versification study and al so
specifically regardi ng geot her mal .

That's sonmething that |'ve had
an opportunity to | earn about through the
work in Boston, through Boston Gas, which
is part of the national grid, where they
were able to do a geot hermal project
along with the United Steel workers, which
was, fromny perspective, a wwn-win-wn
to provide the opportunity to do
geot hermal infrastructure and al so
preserve jobs for nenbers of the
St eel wor ker s.

So we ook to have those type
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of projects in the Cty of Philadel phia
t hrough PGW and need to identify

| ocati ons where we can have those type of
projects to begin sonme of the issues and
concerns that were raised regarding
di versi ficati on.

Al so as we heard earlier, sone
of the concerns regarding doll ars being
al l ocated for preservation -- excuse ne;
preventi on of honel essness is an
| nportant aspect of this project and the
concern that many peopl e rai sed about
future people, especially youth, being
honel ess and dol | ars bei ng spent on
production, which is also a very
| nportant issue. It's ny understandi ng
that with the dollars comng fromthe
HOVE - Anerican Rescue Pl an, we do have
sone flexibility to tweak how we use
t hose dol | ars.

| think we need to continue the
conversation with Liz Hersh as well as
Melissa Long and others fromthe
Depart nent of Housing and Conmunity
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Devel opnent so we do not get into silos,
and provide the dollars that are needed
for the prevention of honel essness, as
well as the additional dollars needed to
hel p those who are honel ess and create
nore affordable units in our city.

It's al so ny understandi ng that
because of the timng of the application
for the HOVE- ARPA dol lars, just like the
Consolidated Plan, we need to get that
application passed in order to nmake the
critical deadlines for the Departnent of
Housi ng and Urban Devel opnent, but that
does not stop us fromcontinuing to ask
t he questions about allocating additional
resources for prevention of honel essness,
especially in reference to youth in the
Cty of Phil adel phia, especially as we
are trying to pivot out of the COVI D 19
pandem c, but we have additional issues
and resources and chal |l enges.

|"'msure we'll continue to have
di al ogue on not only through this
Comm ttee but al so nenbers of Council and
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al so for those who testified today, we'll
still have those opportunities to
conti nue to engage both the Departnent of
Housi ng and Community Devel opnent and
O fice of Honel ess Services so we can
continue to prioritize the need for
fundi ng to reduce honel essness in our
city and provide nore units in our city
as wel .

Wth that, Council nenber
Squilla, are you ready to proceed?

COUNCI LMAN SQUI LLA:  Yes.

Thank you, M. Chair.

COUNCI LMAN GREEN:  No probl em
Thank you.

W are now in the public
neeting of the Council Commttee on
Finance. At this point, I'd like to
recogni ze Council nenber Squilla for a
notion on Bill No. 220292.

COUNCI LMAN SQUI LLA:  Thank vyou,
M. Chair. | nove that Bill No. 220292
be reported fromthis Conmttee with a
favorabl e recommendati on and further nove
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that the rules of Council be suspended to
permt the first reading of this bill at
t he next session of Council.

(Duly seconded.)

COUNCI LMAN GREEN: Thank you.
It's been noved and properly seconded by
Counci | menber Jones that Bill No. 220292
be reported fromthis Commttee with a
favorabl e recommendati on and further
noved that the rules of Council be
suspended to permt first reading of this
bill at the next session of Council.

Al those in favor of the
notion wll signify by saying aye.

(Aye.)

COUNCI LMAN GREEN:  Qpposed?

(No response.)

COUNCI LMAN GREEN: The noti on
carries.

Now | 'd |ike to recogni ze
Counci |l renber Squilla for a notion on
Bill No. 220293.

COUNCI LMAN SQUI LLA:  Thank you,
M. Chair. | nove that Bill No. 220293
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be reported fromthis Commttee with a
favorabl e recommendati on and further nove
that the rules of Council be suspended as
to permt the first reading of this bill
at the next session of Council.

(Duly seconded.)

COUNCI LMAN GREEN: It's been
noved and properly seconded by
Counci | menber Bass that Bill No. 220293
be reported fromthis Commttee with a
favorabl e recommendati on and further
noved that the rules of Council be
suspended to permt first reading of this
bill at the next session of Council.

Al those in favor of the
notion will signify by saying aye.

(Aye.)

COUNCI LMAN GREEN:  Those
opposed?

(No response.)

COUNCI LMAN GREEN:  The noti on
carries.

| recogni ze now Counci | menber
Squilla for a notion on Bill No. 220506.
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COUNCI LMAN SQUI LLA:  Thank you,
M. Chair. | nove that Bill No. 220506
be reported fromthis Commttee with a
favorabl e recommendati on and further nove
that the rules of Council be suspended as
to permt the first reading of this bill
at the next session of Council.

(Duly seconded.)

COUNCI LMAN GREEN: It has been
noved and properly seconded by
Counci | menber Bass that Bill No. 220506
be reported fromthis Conmttee with a
favorabl e recommendati on and further
noved that the rules of Council be
suspended to permt first reading of this
bill at the next session of Council.

Al'l those in favor of the

notion wll signify by saying aye.

(Aye.)

COUNCI LMAN GREEN:  Those
opposed?

(No response.)

COUNCI LMAN GREEN: The notion
carries.
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.

|'"d now |like to recogni ze
Counci | menber Squilla for a notion on
Bill No. 220508.

COUNCI LMAN SQUI LLA:  Thank you,
M. Chair. | nove that Bill No. 220508
be reported fromthis Conmttee with a
favorabl e recommendati on and further nove
that the rules of Council be suspended as
to permt the first reading of this bill
at the next session of Council.

(Duly seconded.)

COUNCI LMAN GREEN: It has been
noved and properly seconded by
Counci | menber Bass that Bill No. 220508
be reported fromthis Conmttee with a
favorabl e recommendati on and further
noved that the rules of Council be
suspended to permt first reading of this
bill at the next session of Council.

Al those in favor of the
notion wll signify by saying aye.

(Aye.)

COUNCI LMAN GREEN: Qpposed?

(No response.)
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.

COUNCI LMAN GREEN:  The noti on
carries.

|'"d |ike to recogni ze
Counci | renber Squilla for a notion on
Bill No. 2205009.

COUNCI LMAN SQUI LLA:  Thank vyou,
M. Chair. | nove that Bill No. 220509
be reported fromthis Commttee with a
favorabl e recommendati on and further nove
that the rules of Council be suspended as
to permt the first reading of this bill
at the next session of Council.

(Duly seconded.)

COUNCI LMAN GREEN: It has been
noved and properly seconded by
Counci | menber Bass that Bill No. 220509
be reported fromthis Conmttee with a
favorabl e recommendati on and further
noved that the rules of Council be
suspended to permt first reading of this
bill at the next session of Council.

Al those in favor of the
notion wll signify by saying aye.

(Aye.)
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.

COUNCI LMAN GREEN: Qpposed?

(No response.)

COUNCI LMAN GREEN:  The notion
carries.

|'d |ike to recogni ze
Counci | menber Squilla once again for a
notion on Bill No. 220510.

COUNCI LMAN SQUI LLA:  Thank you,
M. Chair. | nove that Bill No. 220510
be reported fromthis Commttee with a
favorabl e recommendati on and further nove
that the rules of Council be suspended to
permt the first reading of this bill at
t he next session of Council.

(Duly seconded.)

COUNCI LMAN GREEN: It has been
noved and properly seconded by
Counci | menber Bass that Bill No. 220510
be reported fromthis Commttee with a
favorabl e recommendati on and further
noved that the rules of Council be
suspended to permt first reading of this
bill at the next session of Council.

Al those in favor of the
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6/9/22 - FINANCE - BILL 220292, ETC.
notion wll signify by saying aye.
(Aye.)
COUNCI LMAN GREEN: Qpposed?
(No response.)
COUNCI LMAN GREEN:  The notion

carries.

Qur returning chanpion,
Counci | menber Squilla, | would like to
recogni ze you for a notion on Bill No.
220511.

COUNCI LMAN SQUI LLA:  Thank you,
M. Chair. | nove that Bill No. 220511
be reported fromthis Commttee with a
favorabl e recommendati on and further nove
that the rules of Council be suspended as
to permt the first reading of this bill
at the next session of Council.

(Duly seconded.)

COUNCI LMAN GREEN: It has been
noved and properly seconded by
Counci | menber Bass that Bill No. 220511
be reported fromthis Commttee with a
favorabl e recommendation and to permt --
and further noved that the rul es of

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




Comm ttee on Fi nance 228
6/ 9/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/ 9/ 22 - FINANCE - BILL 220292, ETC.
Counci |l be suspended to permt first
reading of this bill at the next session
of Council.

Al those in favor of the
notion wll signify by saying aye.

(Aye.)

COUNCI LMAN GREEN:  Opposed?

(No response.)

COUNCI LMAN GREEN:  The noti on
carries.

|'d |ike to recogni ze
Counci |l nrenber Squilla again for a notion
on Bill No. 220529.

COUNCI LMAN SQUI LLA:  Thank you,
M. Chair. | nove that Bill No. 220529
be reported fromthis Commttee with a
favorabl e recommendati on and further nove
that the rules of Council be suspended as
to permt the first reading of this bill
at the next session of Council.

(Duly seconded.)

COUNCI LMAN GREEN: It has been
noved and properly seconded by
Counci l menber Squilla [sic] that Bill No.
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6/ 9/ 22 - FINANCE - BILL 220292, ETC.
220529 be reported fromthis Commttee
with a favorabl e recommendati on and
further noved that the rules of Council
be suspended to permt first readi ng of
this bill at the next session of Council.

Al those in favor of the
notion wll signify by saying aye.

(Aye.)

COUNCI LMAN GREEN: Qpposed?

(No response.)

COUNCI LMAN GREEN:  The notion
carries.

|'d like to recognize
Counci | menber - -

COUNCI LMAN SQUI LLA:  That's an
ener gency.

COUNCI LMAN GREEN: | would like
to recogni ze Council nmenber Squilla to
make a notion to continue the hearing for
anot her three hours.

No. Just j oking.

COUNCI LMAN SQUI LLA:  So noved.

COUNCI LMAN GREEN:  Just j oki ng.
| think -- wait, wait. Let's nake sure
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6/ 9/ 22 - FINANCE - BILL 220292, ETC

that that notion -- that was not a true
noti on. Someone said so noved. | said
for the next three hours. | want to

strike that fromthe record. That was
just a joke to give sone levity to this
very long, long, long, |Iong hearing.

So just to nake the record
clear, there was no notion to continue
this Finance Commttee neeting for
anot her three hours, and |I retract any
statenent to that effect, if anyone had
that belief. And there was no notion and
no secondi ng of that notion to continue
this Finance Commttee hearing at any
additional tinme than the tine we've
al ready spent this afternoon.

So with that, this concl udes
t he busi ness before the Commttee on
Finance. 1'd like to thank all of you
for your attendance for today's hearing.
Thank you so nuch for your participation
for today's hearing and your engagenent
with all the witnesses and participation,
and this hearing is now concl uded.
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(Comm ttee on Finance concl uded
at 5:16 p.m)
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CERTI FI CATE
| HEREBY CERTI FY that the
proceedi ngs, evidence and objections are
contained fully and accurately in the
st enogr aphi ¢ notes taken by ne upon the
foregoing matter, and that this is a true and
correct transcript of sane.

M CHELE L. MJURPHY
RPR- Not ary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sanme by any neans, unless under the
di rect control and/or supervision of the
certifying reporter.)
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