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COUNCI LMAN DRI SCOLL: Good
norning. Before we begin the public
hearing, | will nmake the follow ng
announcemnent :

Due to the continuing threat
to public health fromCOvVID-19, City
Council Conmittees are currently
neeting renotely. W are using
M crosoft Teans to nake these renote
heari ngs possible. Instructions for
how t he public may view and offer
public testinony at public hearings
of Council Commttees are included in
the public hearing notices that are
published in Daily News, Inquirer and
Legal Intelligencer prior to the
heari ngs and can al so be found on
PHLCouncil.com | now note that the
hour has cone.

M. Golden, will you please
call the roll to take attendance.
Menbers that are in attendance w |
pl ease indicate that you are present

when your nane is called. Also,
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pl ease say a few brief words when
respondi ng so that your imge will be
di spl ayed on screen when you speak.

M. Col den.

THE CLERK: Counci | menber
Johnson.

(No response.)

THE CLERK: Pardon ne. | was

mut ed. Counci | menber Johnson.
(No response.)

THE CLERK: Counci | menber
G I nore Ri chardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Good norning, M. Chair.
Good norning, colleagues. | am
present.

THE CLERK: Counci | menber
Jones.

COUNCI LMAN JONES:  Good
norni ng, M. Chairman, nenbers of the
Commttee, viewing public. | am
present.

THE CLERK: Counci | menber
Vaughn.

(No response.)

LEXI TAS
215-504- 4622




Conmi ttee on Licenses and | nspections

4/ 5/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

THE CLERK: Vice-Chair
Squi l | a.

COUNCI LMAN SQUI LLA: Good
norning, M. Chair and coll eagues.
Present.

THE CLERK: And, Chair
Driscoll.

COUNCI LMAN DRI SCOLL:  Present.
Thank you. A quorumof the Commttee
I's present and this hearing is now
called to order. This is the public
hearing of the Commttee on Licenses
& I nspections regardi ng Resol ution
No. 230112.

M. Golden, will you pl ease
read the title of the resol ution.

THE CLERK: Resol ution No.
230112, authorizing the Conmttee on
Li censes & I nspections to hold
heari ngs exam ning the inpact of new
regul ations on short-termrental
mar kets in Phil adel phi a.

COUNCI LMAN DRI SCOLL:  Thank
you. Before we begin to hear

testinony fromthe wtnesses we have
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for today, everyone who has been
invited to the neeting to testify
shoul d be aware that this public
hearing is being recorded. Because
the hearing is public, participants
and viewers have no reasonabl e
expectation of privacy. By
continuing to be in this neeting, you
are consenting to being recorded.

Additionally, prior to
recogni zi ng Menbers for the questions
or comments they have for w tnesses,
| will note for the record at this
time that we will use the chat
feature available in Mcrosoft Teans
to allow Menbers to signify that they
wi sh to be recognized. |In order to
conply with the Sunshine Act, the
chat feature nmust only be used for
t hi s purpose.

M. Golden, will you please
call the first panel we have to
testify this norning on Resol ution
No. 230112.

THE CLERK: M. Chair,
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Counci | menber Thomas woul d |ike to be
recogni zed before we nove into the
panel s.

COUNCI LMAN DRI SCOLL:
Counci | menber Thonmas.

COUNCI LMAN THOMAS:  Yes. Thank
you, M. Chair. And thank you to the
menbers of this Commttee for
allowng ne to grace you wwth ny
presence and join you today --

COUNCI LMAN JOHNSON:  Good
nor ni ng, M. Chairnan.

COUNCI LMAN DRI SCOLL: Good
nor ni ng, Counci | menber.

COUNCI LMAN THOVAS: We're
| ooking at this issue fromthe
perspective of what has cone to us as
it relates to concerns based on what
we've tried to do. W know t hat
there's been huge issues in the Gty
of Philadelphia as it relates to
Ai rbnbs and not just Phil adel phi a,
but really all across the country.
And as legislators, we've tried our

best to find that fine bal ance
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1  between regul ati ng what needs to
2 exist to make sure that nei ghborhoods
3 stay while simultaneously all ow ng
4 people to do business in the Gty of
5 Phi | adel phi a.
6 As Counci |l nrenbers, we talk all
7 the tinme about what does it nean to
8 grow business and to put people in a
9 position to nake Phil adel phia a
10 little nore business-friendly to
11  address issues |like poverty and | ack
12 of entrepreneurship. And at the end
13 of the day, this is one of those
14 industries that is new, it's
15 innovative, it's constantly changi ng.
16 And as governnent, we're trying our
17  best to keep up with where we're
18 going as it relates to what's
19  happening not just here in the Gty
20  of Phil adel phia, but how industries
21 across the country are essentially
22 changi ng.
23 So | commend ny col | eagues and
24 this legislative body as al ways for
25 the willingness to listen to the

LEXI TAS
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concerns of individuals who are in
the industry, and | always appreciate
the flexibility and willingness to
have a conversation to be able to
figure out what is the best neans to
nove forward to serve the people in
the City of Phil adel phi a.

So I just wanted to say thank
you, M. Chair, for allowing ne a
little bit of gratitude to tal k about
t he purpose behind the introduction
of this resolution and the reason
that we're having this conversation
today. And with all that's going on,
on the official side and on the other
side, | appreciate people taking the
time to listen to the concerns of
fol ks who are telling us that we need
to hear what they have to say.

Thank you, M. Chair. And of
course thank you, colleagues. |
appreci ate all you have done. And |
al so just want to recognize
Counci | menber Squilla as well. It's

been a pleasure to work with him and
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his teamas it relates to this issue
to be able to figure out what is the
best neans to nove forward. So thank
you everybody.

COUNCI LMAN DRI SCOLL: Thank
you, Council nenber Thomas and
Counci | renber Squilla, for your
efforts on this very inportant issue.

M. ol den.

THE CLERK: M. Chair, the
first panel are the owners and
operators. And those nenbers are
Angel a Ramiro, Jessica Burke and
Ronmero WI I i ans.

COUNCI LMAN DRI SCOLL: Good
norning. Are you connected and ready
to proceed?

MR WLLIAMS: Good norning.

M5. RAMRO Yes. Good
nor ni ng, Counci | .

COUNCI LMAN DRI SCOLL:
Whoever's going to go first, please
state your nane for the record and
proceed with your testinony.

M5. RAM RO  Good norni ng,

LEXI TAS
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Council. Thank you so nuch for the
opportunity to share ny experience.
My nane is Angela Ramiro. |I'min
District 1. And first, | kind of
want to share a little bit nore about
nmy background. |'ma first-
generation college student. I'ma
Latina and I noved from Colunbia to
the States when | was 19.

| spend a lot of ny tine
cl eani ng houses and studyi ng at
night. And | finally was able to
graduate from ny degree, get sonmewhat
of a corporate job so | can start
saving so | eventually could start ny
own busi ness down the line. | |ove
Phil adel phia. |[It's a very vibrant
city. | love diversity. It has a
|l ot of things to offer. | figured
this would be a great place to kind
of set roots. M boyfriend al so
lives here.

| wanted to start a short-term
rental business. | love hospitality.

| 1 ove hosting people and sharing all

LEXI TAS
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the beautiful things that the Gty
has to offer. And so, what | did was
| invested pretty nmuch ny life

savi ngs into buying an apart nent
building, so like a triplex here in

t he East Kensington area, which is a
devel opi ng area as you all are aware.

The apartnent was very run
down outside. There was a | ot of
peopl e just doing drugs and things
like that. After | renodel ed the
apartnent, put caneras, put |ights,

t he apartnent no | onger has that.

Now, it really Iit up this corner.
And | was able to operate ny short-
termrental business for the |ast six
nont hs before the ordi nance.

And | think for nme it really
represented an opportunity for
econom ¢ enpowernent. Cbviously |
don't cone from noney. | know wealth
that ny famly gave ne. So being
able to be economcally enpowered and
bei ng able to have access to that

wealth that |'ve been | ucked out

LEXI TAS
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generationally for. And also, | do
have to provide for ny famly and so
being able to -- or ny nom
specifically, so being able to have
ny small business to help support her
was really great.

| do have to say | did go into
debt to buy sone things like
furniture and things like that, so |
do have that debt and | have student
debt as well. And so, | think when |
was operating there was a | ot of good
things that | brought to the
communi ty.

So | enployed five people,
anywhere from contractors to cl eaning
staff. And | was able to bring
people to the East Kensi ngton
community that will bring tourism
dol l ars because | had a little
bookl et essentially that brought -- |
had recomendati ons of where to go
and all ny guests loved going to the
| ocal places. So | was not only

bringing tourismdollars, but also
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ki nd of changing the face of this
nei ghbor hood.

Because to be honest, a | ot of
t he people where they saw it's East
Kensi ngt on woul d nessage ne and say,
hey, is the area safe, should | even
go there. And I was like, yeah, the
area is safe, cone over, you'll have
a great tine. And at the end they
did have a great, and they wanted to
conme back.

And | think -- as Council man
Thomas was saying, | think I commend
M. Councilman Squilla for regul ation
or leading this regulation. | think
we need regulation. I1t's because of
the lack of regulation that has
al |l oned the bad actors, which
communi ty people don't want but al so
we as busi ness owners don't want
ei t her because they give us a bad
reputation which we don't want,
right.

| think the way it was rolled

out has made it very difficult to do

LEXI TAS
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1 business. It has been very confusing
2 every tine to go -- every tine | go
3 to L& they give ne a conflict, a
4 different thing to do. So |I've kind
5 of been out for a spin.
6 | tried to start getting ny
7 license back in the mddle of |ast
8 year. | was told | needed to get a
9 Jlimted | odging license when |
10 actually needed to get a visitor
11 accommodation license, so | spent a
12 whol e good six nonths believing that
13 | had the right |icense when
14  actually didn't.
15 Wien | realized that | didn't,
16 | went and tried to get another
17 license which was the |limted | odging
18 which is different. And then |
19 wasn't told that | needed to file
20 this appeal with the ZBA. And so,
21 that expired, ny license -- not ny
22 license. M process expired because
23 | couldn't file the appeal.
24 And now that | understand the
25 whol e process, it's essentially the
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process that a devel oper has to go to
build a new condo, right. Like I was
yesterday in one of the prep
community nmeetings for the community
neeting, and they were asking ne if |
had plans for ny property, if | had a
| awyer, if | had a nmarketing and a
presentati on.

|"'mnot a large scale
devel oper that can kind of conme up
with all these resources to do all
this stuff. And in addition to that,
|*ve had to shut down now because |
don't have the license and |'ve had
debt. The debt that | tal ked about
that | went in to start nmy busi ness,
| have all of those obligations that
are essentially nmaking it very
difficult for me now |I'min the
process of |ooking for a job because
now | don't know if | can start this
busi ness again down the line, right.

So |l think it's just the CWX-3
part makes it very difficult because

we have to go through the Zoning

LEXI TAS
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Board approval, which I started the
process again mddle of |ast year.
Finally was able to understand the
process at the end of last year. And
now, ny hearing is in Septenber, at
the end of Septenber.

So theoretically I have to be
not operating for a whole year, so |
can't just wait around and see what's
going to happen to see if even I'm
going to approve. | have bills to
pay. And so, it's just been kind of
crushi ng honestly because | was very
excited to start ny own business and
| was doing really well.

| had great reviews. People
loved it. It was awesone. And |
think what is hard is the CMX-3. And
obvi ously, you guys are regul ators,
you know best. But what ny viewis
that because it's nmaking it so hard
for people to get this license,
have heard al so from ot her people
that it took them seven or eight

nonths, it's preventing or deterring

LEXI TAS
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people to actually want to go through
t he process because they hear the
horror stories of the people who are
trying to do it.

They're like, well, |I'm not
going to do that. |I'mjust going to
operate in the gray area, right. And
then that | think the inadvertent
consequences that you're going to get
the bad actors in that gray area too.
So if we can nake it easier for
everyone to get |icenses but also
make it harder, like if you have an
| ssue once you get your |icense
revoked, that way everyone w Il nmake
sure that -- everyone will understand
that they're going to be held to a
hi gher standard of quality, which we
all want. | think that m ght be a
| ot easier.

Wth that being said, | have
spoken with Council man Squilla before
about the situation because |I'min a
financi al need, because |'mlike |

need to pay ny debt and | don't have
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any noney, how do | do this. And he
has been willing to work wwth ne and
find a solution. So that's al so

said -- just thought to say that | do
feel like we're all trying to do the
right thing and | did want to comend
Counci lman Squilla for his

wi | lingness to hear ne out and
support ne to find a solution for ny
case.

COUNCI LMAN DRI SCOLL: Thank
you for your testinony, Angela.

M5. RAM RO  Thank you.

COUNCI LMAN DRI SCOLL: Do we
have the next testifier?

M5. BURKE: |'m happy to go
next if that's --

COUNCI LMAN DRI SCOLL:  You're
recogni zed, Jessi ca.

M5. BURKE: (Good norning,
Counci | mrenbers. M/ nane is Jessica
Burke. My husband Robert Burke is
trying to be on the call as well
al t hough he's in Phil adel phia for

work this week. He's actually

LEXI TAS
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staying at our house that we're
hoping to continue to use as a short-
termrental. And I'min Col orado
where we live wiwth our famly so we
will be on different Zoom screens.

Qur property is located in
Representative Johnson's District,
District 2 near Fiddler Square.
Thank you for allowng us to share
our experience as short-termrental
owners and our experience attenpting
to remain conpliant with the current
| egi sl ati on.

First, being able to use our
home as a short-termrental is what
has al |l owed ny husband to keep his
job in Philadel phia. M husband is a
research physician at the Veterans
Hospital in Philadel phia and he's a
prof essor at Penn. W decided to
nove to Col orado just after the
pandemic for famly reasons and we
really strategi zed ways for Bob to
keep the job he |loves, working with

the vets that he | oves. But we knew
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we could not afford two houses on our
own and we definitely cannot afford
for himto stay at a hotel every

ot her week to work in Philadel phi a.

So after careful planning, we
purchased a small rowhone that also
needed significant renovations that
we cal cul ated we would be able to
afford if we rented it out short-term
for part of each nonth when Bob is
not staying in it. Luckily things
basi cally worked out as we had
pl anned and hoped.

Bob is able to stay there a
couple of tines each nonth. He's
there every other week and we rent it
out regularly when he's not there,
and that has all owed Bob to keep his
job in the Gty which supports our
famly. Qur nei ghbors, we have very
good rel ati onshi ps with our neighbors
and they've also in our view and |
think in their view benefited from
our short-termrental.

We've had a series of guests
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who are visiting famly or friends
and t he nei ghbor hood housing in
Phi | adel phia is not that cheap and
often you don't have huge pl aces so
we have a | ot of people who live very
nearby. W' ve al so had peopl e noving
in or out right around us. It's
al | oned us to expand our network
within our area, but we honestly
offered a solution to sone of their
probl ens that they're having or
what ever .

When Representative Squilla
began due diligence for the current
| egi sl ati on several years ago, |
participated in a Zoomcall wth him
and other short-termrental owners at
the tine. And ny recollection of
that neeting is that the goal of the
| egi slation was to create a way to
oversee and nost inportantly control
probl ematic rentals.

And | recall that nost of us
were i n agreenent on that call.

Generally, us good hosts don't |ove
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bad hosts. Not only do they not give
us a great nane, but | don't want to
live in a community with a party
house with no way to reach the owners
either. | nmention this to point out
that there are many people |ike Bob
and |, short-termrental hosts, who
are in favor of appropriate
| egi sl ati on and regul ati on of short-
termrentals and we want to be a part
of the process and we want to operate
wthin a fair system

So when the |l egislation cane
out, Bob and | began the process of
trying to be conpliant. W
assuned -- Angela sort of alluded to
this too -- we assuned that because
Bob lives in the house every other
week and we use it as a personal
resi dence, that we would be able to
get a limted |l odging |icense.

As you likely know, the
limted | odging |icense pathway in
the current legislation is for

residents to rent their honme for up

LEXI TAS
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to six nonths a year. However, when
we went to L& we were told that that
did not apply to us. Because our

Phi | adel phia hone is not our primary
resi dence and because we don't have
driver's licenses registered at the
honme, we could not use the |imted

| odgi ng |i cense pat hway.

So one change | woul d
encourage in future legislation if
there remai ned a distinction between
limted | odgi ng and visitor
accommodation licenses is to allow
honmeowners the ability to obtain at
| east one visitor -- obtain one
| icense and to accept nore than one
proof of residency.

Technically right now we coul d
rent out our honme full-tinme to
soneone el se and they could get a
limted | odging |icense and rent
short-term but we as honeowners who
are paying the bills who |ive there
regularly cannot. So then Bob and |

began the process to get the visitor
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accommodation |icense, which is the
pat hway avail able to the people who
aren't able to get the limted

| odgi ng |icense.

As you all know and, again as
Angel a nentioned, that pathway
currently requires you to have a
CMX-1 zoning or greater. |f you
don't have this, you need to get a
zoni ng variance approved. And one of
the first steps of that process is to
go before your local community
organi zati on, your RCO, for conmunity
approval for the required zoning
change.

So our neeting was schedul ed
for | ast Novenber. W spent a |lot of
time in Septenber and Cctober tal king
to our neighbors. W net with them
we explained the situation. They all
had an opportunity -- | nean, you
know t he process, but we brought
signatures fromliterally everyone
who |ives around us. No nei ghbors

opposed and were in support of

LEXI TAS
215-504- 4622




Conmi ttee on Licenses and | nspections 25

4/ 5/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

conti nui ng our short-termrental and
we made our case.

The deci sion that the RCO sent
us in the mail was that they opposed.
They didn't provide a reason. They
were not wlling to hear our case
again after we brought even nore
si gnatures from nei ghbors and asked
for reconsideration, so it nade ne
kind of curious. And | dug into the
avai l abl e records at the tine of our
RCO zoning neetings. There's not a
record of them supporting anyone's
request ever for a zoning change for
a short-termrental.

| can't speak to experience
w th subsequent steps. Qur zoning
hearing with the Gty is schedul ed
for later than this call. But | can
say that we have put in countless
hours and dollars. W paid the Gty
to have our process expedited. |It's
still taken this -- it's comng up on
nore than a year to attenpt to conply

with the current legislation. And
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we' ve done this because we have | oved
sharing our home with visitors to the
Cty and because honestly having a
short-termrental has allowed ny
husband to keep his job.

We support the idea of
regul ati ng short-termrentals in
Phi | adel phia, but we strongly believe
that the | egislation needs anendi ng.
First, we believe that the criteria
avai lable for the limted | odging
pat hway needs to be re-eval uat ed.
And nost inportantly, the zoning
requirenents in the current
| egi sl ation is hugely burdensone, not
only on us, also the Zoni ng Board.

And again, nore inportant even
than that the zoning | egislation does
not hing to achieve the legislative
goal of regulating bad actors. Thank
you very nmuch for allowng ne to
speak.

COUNCI LMAN DRI SCOLL:  Thank
you very nuch, Jessica.

And who w Il be our next
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testifier.

MR. WLLIAMS: Good norni ng.
My nane is Ronero WIllians and t hank
you for allow ng ne to speak today.

COUNCI LMAN DRI SCOLL: Thank
you.

MR WLLIAVS: M properties
are in District 5. And | want to
give a little background, a very
bri ef background on how | got into
short-termrentals. It was the
pandem ¢ so 2020 and | was laid off
fromny job, which | believe probably
nost people were and that was very
hard for me at the tinme, and | was
actually able to go back to that job
when t hi ngs were opening back up for
the world, and then we got shut down
agai n.

So |l lost ny job twice. And |
had to think fast because | have a
daughter and a famly so short-term
rentals was ny answer. So | got into
short-termrentals and it actually

has saved ne during that situation
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and it has also allowed ne to take
care of ny famly and continue ny
life on fromthat situation.

And | know Council man Squilla
tal ks to or spoke about residential
nei ghbor hood problens as far as it's
| i ke parties and other conplaints
t hat he nmay have gotten, naybe peopl e
have gotten shot at Airbnbs maybe in
resi dential nei ghborhoods, which |
agree, and we definitely don't want
to allowthat at all. Like ny other
partner said that no one wants to see
that. We want to be held to a higher
st andar d.

But | do believe that we can
have a little bit of comon ground
when it conmes to residenti al
nei ghbor hoods specifically because |
know t hese | aws are pertaining to
nore, pushing CVMX-3 and hi gher, but
residential nei ghborhoods there are
good t hings going on as well
supporting the | ocal businesses.

| have given so many all ey-
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oops to all the | ocal coffee shops,
food trucks and breweries around ne
and they have thanked ne so nmuch. |
have business cards in there. They
have busi ness cards at ny properties
and it's actually been a good
relationship. | personally have a
good relationship with people in the
nei ghborhood as well. Like, I'mthe
type of host where | want people to
know what's going on. | do not want
to run a shady business at all.

And since the legislation cane
in, | actually had to nove to nore so
m dt erm because that's what can all ow
nme at the tinme, so 31 days and nore.
It's been tough because short-term
rentals are where the profit margin
Is, so ny profit margin is kind of
way down and it's been tough. So if
we can try to come to sonme sort of
comon ground and hopefully | can get
you to see you not just residential
nei ghbor hoods are such a big problem

There are good things going on in
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1 themas well. And | do believe there
2 should be regulations. But if we can
3 Dbe in the mddl e sonewhere, that
4 would be really great. Thank you for
5 letting ne speak.
6 COUNCI LMAN DRI SCOLL:  Thank
7 you, Ronero. And do we have one nore
8 testifier this norning?
9 THE CLERK: That's it for this
10 panel.
11 COUNCI LMAN DRI SCOLL: For this
12 panel ?
13 THE CLERK: Yes.
14 COUNCI LMAN DRI SCOLL: 1"l
15  open up the questions from
16 Counci | nrenbers.
17 COUNCI LMAN THOVAS: M. Chair,
18 this is Council menber Thonas.
19 COUNCI LMAN DRI SCOLL:  You're
20  recogni zed, Council nan.
21 COUNCI LMAN THOVAS: Thank you,
22 M. Chair.
23 | just wanted to thank this
24  particular panel for their testinony
25 and wllingness to share their
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experiences as well as their

recommendations. |t was very nuch
appreciated. | didn't have any
questions for this panel. | thought

that they were very detail-oriented.
They were sharp with their
recommendati ons. And al so, the
anecdot es hel ped as well too.

So thank you, M. Chair. |
just wanted to thank the fol ks that
testified today.

COUNCI LMAN DRI SCOLL:  Thank
you, Councilnmenber. And | agree with
you. Their testinony was very
I nsi ghtful.

Hearing no further questions
from menbers of this panel,

M. Golden, will you please call the
second panel we have to testify this
nor ni ng on Resol ution 230112.

THE CLERK: The second panel
I s made up of neighbors and conmunity
organi zations. The panelists include
Jonat han Broh from the WAshi ngt on

West Civic, Joe Baker from Franklin
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1 Bridge North Nei ghbors and Matthew

2  Fontana fromthe CCRA.

3 COUNCI LMAN DRI SCOLL: Good

4 norning. Are you connected and ready

5 to proceed?

6 MR. BROH. Can you hear ne?

7 MR. BAKER: Yes, Joe Baker

8 here.

9 COUNCI LMAN DRI SCOLL: Ckay.

10 So whoever's going to go first,

11 pl ease state your nane for the record

12 and proceed with your testinony.

13 MR. BAKER. [|'IlI go.

14 MR. BROH. Joe, you can start.

15 MR. BAKER: Go ahead.

16 MR. BROH. Joe, you can start.

17 MR. BAKER:. Good nmorning. M

18 nane is Joseph Baker. M perspective

19 is as aretired person living in the

20 1st District. I'ma retired nerchant

21  seaman, and |I'm here representing the

22 Franklin Bridge North Nei ghbors

23 Associ ation. Bob @Gurnmankin, the

24 President of the Association, is not

25 avail able and he asked nme to fill in.
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The Franklin Bridge North
Nei ghbors Associ ati on represents the
area roughly fromthe Benjamn
Franklin Bridge north to Call owhill
Street and Front Street to Sixth
Street. Qur nei ghborhood has
experi enced several problens stemi ng
fromthe issues of short-term
rent al s.

There are 50 short-termrental
| ocations within a block of where |
amright now. At about 50 yards from
where I'msitting, a new building is
pl anned to contain 110 new short-term
rentals with two | arge roof decks.

And according to the devel oper, that
building wll not have anyone onsite
full-time. | only see our problens
getting worse, not better. Unless
this industry is reqgqul ated and
pol i ced.

A well-run and regul at ed
short-termrental can exist in a
nei ghbor hood such as ours w t hout

much notice. But that is not what's
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happeni ng. What is happening is that
we are repeatedly experiencing
problens fromthe sinply annoyi ng

t hi ngs such as putting trash out on
the sidewal k on any day of the week
to disruptive endangernents, that

i ncludes |l oud parties filling out
into the street in the early hours of
the norning wwth | oud nusic,
shouting, screamng, fights, cars
racing the wong way on 3rd Street,
peopl e junping on cars and, yes, at

| east three tinmes gunfire.

The owners of the problem
properties are not responsive or they
are responding to us with it's not ny
problem Qur Councilman told us that
short-termrental s cannot be used as
event spaces, hosting |arge groups of
partyi ng people, but that is exactly
what's happening at the short-term
rentals across the street fromny
bui | di ng.

What are we to do? How can we

shut down these nui sance properties.
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W' ve expl ai ned our problens to the
police and to our Councilman. W
participated in the effort to nodify
the Gty's ordi nance regul ati ng
short-termrentals. W were
optimstic this January when we saw
t he new ordi nance take effect. So
far we've been di sappoi nted. The
probl ens continue and there is no
clear path to enforcenent of the
ordi nance. People are buying
properties strictly for the purpose
of using themfor short-termrentals.

In essence, the Gty is
experienci ng an unpl easant di spersal
of short-termrental units, | call
t hem hotel roons, throughout
resi dential nei ghborhoods. |
under st and sone people feel the
nodi fi ed ordi nance is too
restrictive. | have to say it's not
restrictive enough.

Al short-termrentals should
require a license. Al short-term

rental s should require that soneone
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be onsite or at |east nearby to
handl e conpl aints. Fi nanci al
penalties should be swft and severe
for violations. W should be able to
shut down the building across the
street fromne for nmultiple and
frequent parties that exceed any
occupancy regul ations and resulted in
fight and gunfire.

This short-termrental
ordi nance needs teeth. The police
need to be authorized to enpty these
pl aces out when there are problens.
It's also pretty transparent that
short-termrental s operated by owners
who don't have a license are costing
the City noney. Geed is not an
excuse to di srupt nei ghborhoods and
destroy the quality of l[ife we strive
for.

Thank you for this opportunity
to vent nmy frustration. The Gty has
the right to regulate short-term
rentals and it should do so in a

forceful and orderly manner. Thank
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you.

COUNCI LMAN DRI SCOLL: Thank
you, M. Baker.

Jonat han.

MR. BROH: Thank you. My nane
I's Jonathan Broh. |'mthe Zoning
Committee Chair of the Washington
Square West Civic Association. Qur
conmuni ty and civic associ ati on,
we're generally not supportive of
short-termrentals and we believe
that the current process is
appropriate, as there should be
careful scrutiny of Airbnbs and
short-termrentals and strong i nput
fromthe conmunity, especially in
resi denti al nei ghbor hoods.

Wash West is kind of |arge
scal e of residential types, including
Trinities, wal k-ups and so forth and
these unit types nmake great Airbnbs.
Unfortunately, for each one of these
Ai rbnbs, the community and the Gty
at large | oses a pernmanent residence

or an apartnent or a house and so
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forth.

And at the tine all we're
hearing is a housing crisis and that
we're seeing less ability for people
to find apartnments and houses. W
think the Airbnb and Iimted | odgi ng
j ust exacerbates this problem
Specific to the problens of Airbnbs,
as nentioned previously, the concerns
of | oud parties, concerns of trash
pi ck-up.

Again, we have a |l ot of smal
streets and we have peopl e dropping
of f and picking up or cleaners
bl ocking the streets. W have
doctors who live on the streets who
have been unable to | eave their
Streets in energency situations
because of cars bl ocking themon the
streets.

And the worst case was in
Sept enber of 2021 we literally had
not just gun fire, but a gun battle
at 13th and South Street where 40 gun

casi ngs were found where sone fol ks
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had rented an Airbnb for a party and
it had got out of hand. Wth regard
to things that could possibly be
done, | think the Gty has a bunch of
di fferent type of nei ghborhoods

obvi ously. And so, possibly a

consi deration of an overlay for
certain residential districts that
woul d al l ow short-termlimted

| odgi ng or short-termrentals could
be appropriate for various districts
or I think that Airbnbs and short-
termrentals are enough product type
that they m ght even want to carry
their own zoning classification so

t hat you woul d have RSA-5LL or
sonething like that, so that there's
a zoning classification that
specifically allows for short-term
rental .

And we understand that that
process of changing zoning is
difficult. M neighborhood right now
Is actually remapping. So it's

sonething that if time was spent for
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t he nei ghborhood and the
Counci | person can be accommobdat ed and
then you can end up with a situation
where folks in that nei ghborhood if
t hey are supportive of the Airbnbs,
then they can have the Airbnbs in the
areas they want. And the parts of
town that don't want Airbnbs, then
t hey can keep the current process
where you need to go through the ZBA
for a variance.

| will coment that a | ot of
the problens right now is probably
the ZBA, being that it's a six-nonth
wait i1s really just an untenable
situation which doesn't has anything
specifically to do with the
ordi nance, but is a problemwth the
process currently.

And of the people that
presented, | would think that
possi bly the second who were the
Airbnb owners it seened like all
three of them had potential wthin

our nei ghborhood to be approved. |
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1 can't speak to the specifics of it.

2 So |I'"mjust saying when we hear of

3 operators that do operate Airbnbs

4 properly and are otherw se taking

5 viable residences away fromthe

6 nei ghborhood, that is sonething that

7 we would support. Thank you for ny

8 testinony.

9 COUNCI LMAN DRI SCOLL:  Thank

10 you, M. Broh.

11 M. Fontana, are you prepared

12 to testify?

13 THE CLERK: | believe Support

14 is having trouble getting through to

15 M. Fontana.

16 COUNCI L TECH SUPPORT: We're

17 calling himnow.

18 THE CLERK: Ckay. Perfect.

19 MR. FONTANA: Hello? Hello?

20 COUNCI LMAN DRI SCOLL:

21 M. Fontana?

22 MR. FONTANA:  Yes.

23 COUNCI LMAN DRI SCOLL:  It's --

24 you're welcone to testify.

25 MR. FONTANA: Thank you. [|I'm
LEXI TAS
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1 sorry. I'min a hospital at the
2 ponment. My reception is not
3 outstanding. Well, thank you and
4 thank you nenbers of the Commttee.
5 1'Il be pretty brief and
6 straightforward.
7 So I"'mtestifying here. W
8 nane is Matthew Fontana. |'ma
9 nmenber of the Executive Board of the
10 Center City Residents Associ ation.
11 I'mtestifying today on behalf of the
12 CCRA to provide the CCRA s position
13 with regard to regulations that were
14 put forth that hel ped to govern the
15 use of Airbnbs across the Cty.
16 And | spoke with our executive
17 teamlast night and what they wanted
18 nme to convey today is that CCRA is
19 actually very pleased with the
20 ordinance that was put forth. CCRA
21 since that ordinance been put forth
22 has found a marked decrease in the
23 nunber of conplaints that we have
24  gotten about Airbnb usage and it
25 would run the ganmut, you know, abuse,
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noi se to too nmany people in a hone,
destruction of property, things |ike
that, but we have seen a nmarked
decrease in those conpl aints.

And so, the CCRA's position is
because things have inproved, not to
change anything. W're looking to
see the ordinance renmain |largely as
Is. And so, that's the full scope of
ny testinony today unless anyone has
any particul ar questions.

COUNCI LMAN DRI SCOLL:  Thank
you, M. Fontana.

"1l ask the nmenbers of the
Commttee if you have any questions
or comments for this panel ?

COUNCI LMAN THOVAS:  Yes.

This --

COUNCI LMAN DRI SCOLL:
Counci | menber Thonsas.

COUNCI LMAN THOVAS:  Yes, this
I s Council nenber Thonmas. | just
wanted to again thank this panel for
their testinony, their perspective.

This is the informati on that we need.
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This is why we have these
conversations so we can figure out
what 1s the best way to assure that
we're servicing the people of

Phi | adel phi a.

So | just wanted to thank this
panel as well for offering their
perspective. |It's very nuch
appreci ated and thank them for
representing their nei ghborhoods and
fighting for their communities.

COUNCI LMAN DRI SCOLL:  Thank
you, Counci | menber Thonmas.

Hearing no further questions
from Menbers for this panel and there
bei ng no other panels to testify, we
will take a brief break to |et
menbers of the public that wish to
testify on the resolution before the
Comm ttee today.

THE CLERK: Thank you,
everyone.

(Brief recess.)

COUNCI LMAN DRI SCOLL:  Thank

you. And, M. Golden, will you
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pl ease call the first public
commenter we have to testify this
norni ng on the resolution before the
Comm ttee today.

THE CLERK: The nanme of our
first coomenter is Brian Anderson.

M. Anderson.

MR. ANDERSON: How you doi ng
guys. M/ nane is Brian Anderson.
|*m Brian Anderson and |I'm a
superhost. | had m ssed the majority
of the neeting. | didn't get the
link. It didn't get ne toit. But I
just had sonething that | wanted to
state and hopefully that it'll touch
the hearts of the people.

|'"'ma superhost. | have about
three units, and these units to help
to fuel ny life. | know a |ot of the
changes had hurt us. Sone peopl e
where they couldn't rent or sonetines
you have those bad appl es that spoil
t he bunch. But as far as being a
superhost in an Airbnb community, |

don't have a bad review and | take
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this thing seriously as if I'mny own
hot el .

Warren Buffett had bought
Coca- Col a years ago for about $400
mllion. He bought stocks in the
conpany. Wth himdoing that, what
wound up happening was it was already
a great conpany. So what he did was
he raised the price just a dollar,
right, to nake things happen so it
wasn't catastrophic to the bottom
l'i ne.

A lot of things that go on in
the Airbnb -- and again, sonetines
t he bad appl es do spoil the bunch.
But if we weren't able to host with
peopl e and have these beauti ful
experiences and ne bei ng a superhost,
| don't have a bad review on ny
record at all, it would be
catastrophic if | wasn't able to do
it or if I wasn't able to have this,
It would kill my incone and it woul d
hurt ny famly in the |Iong run.

When Warren Buffet bought
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Coca- Col a, he raised the stock $1.
|'mnot sure if it's an issue of the
dol | ar because Airbnb takes out for
city wage taxes and Phil adel phi a
taxes and things of that sort. [|I'm
just trying to give ny testinony of
how great Airbnb has been to ne and
ny famly and nmy life. And if it's
sonething that was to shut it down or
you woul dn't be able to rent out,
everythi ng woul d col | apse.

| nean, the property owners
woul d collapse. |If you're renting to
a | easi ng conpany, that woul d
col | apse because you woul dn't be able
to make the revenue to provide for
your famly, right, because this
thing is about getting wealth for
your famly and taking care of your
famly.

So | don't want to talk too
| ong, but ny experience that | had
with Airbnb has been nothi ng but
great experiences. Now, | know sone

peopl e, the younger guys, they may be
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1 having parties in different states

2 and things like that. But if you

3 have the right security footage in

4 your Airbnb, you can avoid that for

5 people destroying your property or

6 making things to where it's

7 unconfortable for the City of

8  Phi |l adel phia, Pennsyl vania and al so

9 yourself as being a host.

10 So | conme today to say Airbnb

11 has changed ny life. It would be

12 catastrophic to ny bottomline if |

13 wasn't able to do it or if they

14 changed the rules to where basically

15 nobody could do it or they made it so

16 difficult to do -- so ny advice was,

17 well, nmaybe what the Cty of

18  Phi |l adel phia should do is maybe cone

19 up with a nethod to where, hey, if we

20 have to pay an extra $3 or $10 that

21  goes toward the City to nake

22 everything confortable or we have to

23  nmke sure that we have security

24  caneras at our units to nmake things

25 where they need to be, |ike whenever
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you go into nmy units, it's a Ring
canera but it's also a canera in the
living room But ny instructions say
pl ease unplug the canera for your
privacy whenever you walk in so you
can see the people and greet the
peopl e and have the custoner service
wi th the people and have great

experi ence.

Again, | have no bad reviews
with Airbnb. | only get good reviews
and | never have a problemwth any
of my tenants that stay. | hope that
t ouched sonebody and | hope that this
thing doesn't get too difficult to
where we have to shut down because it
really helps provide for ny famly,
and |'mpretty sure it hel ps
everyone's famly. And | thank you
for your tinme and | appreciate it.
Thank you for ny testinony.

THE CLERK: The next wi tness
Is Bruce WIIlians.

MR WLLIAVMS: Hello. | just

wanted to say thank you for Airbnb
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and working with the Gty and things
|ike that. My question is | just
wanted to get a little nore clarity
on the resolution they're trying to
I npl ement which is 230112. Just
| ooking to get clarity and al so when
will it gointo effect, and that's
pretty much it. Thank you.

COUNCI LMAN DRI SCOLL:
M. Col den, next conmenter.

THE CLERK: The next person
signed up to comment is Joyce Janes.

M5. JAMES: Good norni ng.

COUNCI LMAN DRI SCOLL: Good
nor ni ng.

M5. JAMES: M nane is Joyce
Janmes. |I'ma lifelong and voting
resi dent of Phil adel phia. | attended
Grls H gh School, Community Coll ege
of Phil adel phia and retired from
teaching in Philadel phia public
school s about 12 years ago. |'malso
a superhost with Airbnb.

Resol ution No. 230112 has
crippled ny attenpt to augnent ny
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retirenment incone and inprove ny
quality of life and nmaintain nmy hone
In good repair. | cannot here right
now go into the details of all the
| ssues from people who spoke in the
first group that tal ked about sone of
t hem

But | started March 25, 2022
this process with an online neeting
with L& because | was out of town at
the tinme. |'ve also contacted and
recei ved hel p from Counci | nenber
Kat herine G | nore R chardson. She
referred me to another Council nmenber
whose nane | can't recall who al so
was hel pful, and finally to David
Solini fromL&l.

|'ve made at | east four trips
to the Municipal Services Building,
spent countl ess hours on tel ephone
calls and trying to nmanage t hat
eCLI PSE system which is the pits.
That eCLI PSE was so difficult for ne
totry to manage, and | really wanted

to give up just trying to deal with
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the eCLI PSE system but that's a
conversation for another day.

But | do think that when you
go to the Minicipal Services
Building, a Cty enployee should be
able to help you with your problem
and not constantly refer you back to
an online system But anyway | spent
noney on a | ead paint inspection that
| had done, paid $100 in fees at NMSB
for sonething else. | cannot afford
the investnment of getting a zoning
vari ance, which may or may not be
approved and that al so has been
addressed by other people that that's
a problem

| do not believe that
residents -- this resol ution
shouldn't apply to a person who is
renting out space in the hone that
they live. | do not feel as though |
shoul d placed in the sane category as
soneone comng into the Gty turning
much needed noderately priced housing

I nt o unregul at ed bouti que hotels.
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| understand that definitely
needs regul ati on as peopl e have
spoken about the problens that that
brings to a nei ghborhood. But then
there is the human side of this

story. And, that is, that |I'm not

here -- first of all, I'"'mnot here to
def end Ai r bnb. | ' m not here on
behal f of Ai rbnb. " mnot even sure

that the way they operate now is
sonmet hing that | support.

But the original intent of
peopl e hel ping people not just to
find a reasonably priced short-term
rental but to engage with the people
where you're visiting. | feel |ike
| ' m an anbassador for Phil adel phi a.
|"'man African Anerican woman and a
stay at ny house gives people from
all over the world and from ot her
races a chance to interact with a
Bl ack worman that sonetines they m ght
never have a Bl ack person before in
their life.

This is a chance for themto
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see ny honme, how !l live, to see ny
nei ghbor hood and how wel | ny

nei ghbors and | get along. A chance
to pronote peace and under st andi ng.
No hotel can offer that. No

| npersonal unregul at ed bouti que hot el
offers that. And the Gty of
Brotherly Love and Sisterly Affection
shoul d not make it difficult or

| npossi ble for our citizens to offer
that good wll to the world.

As a nenber, Council man Thomas
nmentioned earlier that the Gty wants
to be friendly to business, and
that's true, | agree with that. But
that should be a very strict
di fference between busi ness and these
bouti que hood hotel s downt own t hat
are causing problens. And a person
who lives in the space that they're
renting out is a big difference.

| live in this neighborhood.
|"mgoing to be sure that the people
who cone in here are decent and that

there aren't any unnecessary
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problens. So just don't |unp what
|"mdoing in with these little
unr egul at ed boutique hotels. Thank
you very nuch.

COUNCI LMAN DRI SCOLL: Thank
you, Ms. Johnson.

M5. JAMES: Janes.

COUNCI LMAN DRI SCOLL:  Janes.
Next commenter.

THE CLERK: The next conmenter
signed up to testify is Bonita
Cunmm ngs.

M5. CUMM NGS: Good nor ni ng.
Can you hear ne?

COUNCI LMAN DRI SCOLL:  Yes.

M5. CUMM NGS: Good day. Wy
name is Bonita Cummings and | amthe
Director of Strawberry Mansion
Community Concern. |'man el ected
commttee woman in the 28th Ward and
a nmenber of the Phil adel phia cityw de
RFCO Coal ition. Good day, Chairman
Driscoll and nenbers of the
Commttee. |I'mhere in reference to

Resol ution No. 230112, the Commttee
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of Licenses and | nspections.

So good day, Chairman Driscoll
and nenbers of the Commttee on
Li censes & I nspections. On February
3, 2023 a letter expressing concerns
regardi ng short-termrentals visitor
acconmodation |icenses sent to every
Counci | nrenber, the Mayor, state and
federal officials and Anne Fadul |l on
and El eanor Sharpe of City Pl anning.

W don't get nuch tine to be
conprehensive in our testinony, so |
first want to thank Council nenber
Shar on Vaughn for acknow edgi ng
recei pt of our letter that expressed
concern of the danagi ng inpact short-
termrentals and visitor
accommodation |license wll have.
Anyt hi ng possi bl e housing, short-term
rentals, Airbnbs, et cetera can be
put in a nei ghborhood or community.
However, just because you can don't
mean you shoul d.

Resol uti on No. 230112 is neant

to be interpreted as if it was about
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bal ance and equity for people of
color. However, Resolution No.
230112 and Bill No. 210081, which was
si gned June 23, 2021 actually
pronotes poverty onto the nost

vul nerable residents of the Cty of
Phi | adel phi a bei ng young Bl ack wonen
and i mm grants, et cetera.

It Is young Bl ack wonen and
ol d wonmen who go to work in
housekeeping in hotels around the
Cty and counties and not
m ddl e-cl ass White wonen. Short-term
rentals inpact the hotel industry and
will affect their livelihood. The
responsibility of determ ning short-
termrental and visitor acconmodation
has been given to RCGs.

RCCs are volunteers and shoul d
not have the responsibility of making
hodgepodge deci sions as to where
t hese places go. This is a nmjor,
maj or economnmi ¢ deci sion inpacting the
devastation, the financial welfare of

vul nerabl e young and ol d nostly wonen
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and creating abandoned hot el
bui | di ngs whi ch many commerci al
properties due to COVID are now
vacant .

This should be a nmulti-
conpr ehensi ve deci sion. Chairnan
Ber gman of the Zoning Board wll be
forced to oversaturate blocks wth
transi ent short-termuse properties,
causing major disruptions in famly
life and residential blocks. Once
one is allowed, the attorney wl|
argue that the block has won and how
can we deny anot her one on and on.

Therefore, we are respectfully
requesting the Mayor, City Council,
state and federal officials, Licenses
& I nspections Conm ssioner, Planning
Comm ssi on, Zoning Board and the
hotel industry and union to call for
a cease or noratorium of the zoning
vari ance process for visitor
accommodation |icense short-term
rentals until such tinme as we can get

a conprehensi ve pl an.
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We want follow up and | ook
forward to a response for our request
before it is too late. The
communi ties understand the need for
busi ness and that people go into
busi ness, but what we don't have is
the ability to becone |licensed
I nspection, regul ate these process
and again nost inportantly they
| npact from an econom c standpoi nt
the ability for young wonen, those
t hat haven't been able to go to
col l ege and get degrees and that
utilize the hospitality industry as a
means of supporting their famlies.

We becone saturated in our
bl ocks, residential blocks with
excessi ve perm ssion of renting
approval of these types of short-term
rental properties. So we ask that
you cease right now this zoning
process that has al ready has
hodgepodge 10, 15, 20 of these
properties into a residential block.

Even into a geographi cal boundary it
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can becone oversaturated and it can
cause major financial difficulty,
particularly for our young wonen who
need their hotel jobs. So | thank
you for allowng ne to have a voice
t oday.

COUNCI LMAN DRI SCOLL: Thank
you, Ms. Cunmm ngs.

Qur next conmenter.

THE CLERK: The next person
that signed up is Al bert Meinster.

MR. MEINSTER: Yes. Thank
you. M nane is Al bert Meinster and
|''ma nmenber of the Board of the
Society H Il Gvic Association. And
|"'m here not to speak for the
Associ ation, although what | have to
say will be the result of
conversations wth other nenbers of
the Board and certainly with ny
nei ghbors.

| nust say that after
attending quite a few PSA 3 neetings
wth the 6th and 9th District police,

t he exi stence of these A rbnbs or
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short-termrental properties are a
cancerous intrusion in our
nei ghbor hoods. And | support
Counci |l man Squilla's proposed
ordinance with all of its
restrictions and | think perhaps the
restriction should go further and the
| mredi ate attention to violations
shoul d be just that, immedi ate.

You'll have to excuse ne if |
sound a bit disjointed. | haven't
written anything down. But again,
t hese short-termrentals are
pernicious. They tend to drive the
m ddl e cl ass out of our conmunity.
And fromwhat | heard of those who
testified for the nost part they seem
to be people who have nmde very poor
busi ness deci sions and in a ghoulish
sense are trying to make good on
their decision by using their
properties as Airbnbs.

So | support the |egislation
and would like to see it nmade even

firmer and again with nore i nmedi ate
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enforcenment, Council menbers. Thank
you for listening to ne.

COUNCI LMAN DRI SCOLL:  Thank
you, M. Meinster.

Qur next conmenter.

THE CLERK: M. Chair, our
next conmenter is Mchael Geir.

MR GRIER Good norning, Cty
menbers and thank you for your tine.
My nane is Mchael Gier. MW wfe
and | own an RSA one-zoned property
on East Arizona Street in District 7.
We purchased this property as a
second honme five and a half years ago
to give us a chance to enjoy and
experience the rejuvenation of the
Cty of Phil adel phi a.

Qur primary residence is in
Nor t heast ern Pennsyl vania cl ose to
where we work, but we do want to
continue to be a short-termrental
host in Phil adel phia, which we have
done since Decenber 2017 and with
zero issues or conplaints. W enjoy

our tinme in Philadel phia. The

LEXI TAS
215-504- 4622




Conmi ttee on Licenses and | nspections

4/ 5/ 2023

63

1 culture, the restaurants, the sports
2 are key highlights.
3 Havi ng a second honme has given
4 us an opportunity to enabl e our
5 friends and famly to stay in
6 Phil adel phia and we al so have
7 permtted at no cost other famlies
8 to stay in the three-bed, three-bath
9 property while supporting the nedical
10 treatnments at our trenendous
11 hospitals.
12 We al so own our property for
13 our neighbors for their use when they
14  have famlies visiting, as the
15 cl osest hotel for our location is
16 several mles away. By staying at
17 our second home, our nei ghbors can
18 have visitors stay very close by as
19 well. W care about our nei ghbors,
20  our nei ghborhoods. W certainly do
21  not want nor endorse any trouble or
22 disruption at our property. And
23 while we are not in Phil adel phi a
24 full-tinme as our primary residence,
25 for us it's still hone.
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It's critically inportant that
we treat this resolution fairly and
permt operations in RSA-1 zoning.
Bei ng able to have RSA-1 property,
which we own as a short-termrental
wi Il enable us to continue to enjoy
the City, enable us to give back to
others and help us to continue to
support the rejuvenation of
Phi | adel phia. Thank you for your
tine.

COUNCI LMAN DRI SCOLL:  Thank
you, M. Gier.

Next commenter.

THE CLERK: The next person
signed up to comment is Christian
Car r one.

MR. CARRONE: Thank you for
giving nme the opportunity to testify.
By restricting short-termrentals
with the ordi nance inplenented in
January, the Gty is hurting
visitors, residents and itself.
Rental inconme is inportant for ny

livelihood and | represent a | arge
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real tor corporation.

Li ke ot her nmenbers of the
public who have testified, | ama
smal | business owner. | own a couple
of investnent properties in D strict
8 in the Northwest. The incone that
| was earning fromshort-termrentals
was vital to nmy livelihood and ny
retirenent. |'ma highly rated
Ai rbnb host.

Many of our guests are
grandparents, parents and siblings
who want to see their famly. They
stay in the Northwest to be near
their famly nenbers. They
appreci ate a clean, confortable
Airbnb as a hone away from hone.

W' ve had no problens with any
parties or any other disruptions in
our nei ghborhoods. W know our

nei ghbors. W treat themwth
respect and we feel that we offer a
good service for the guests that stay
wth us.

O her Phi |l adel phia residents
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rely on short-term stays for
accommodati on for a nunber of
reasons. They m ght be noving
between long-termrental s or perhaps
they can't afford long-termrentals.
Myself | stayed in Airbnbs for a
nunber of nonths while | was | ooki ng
for a home to buy so it was a very
conveni ent way to | earn nore about

t he vari ous nei ghborhoods in the
Cty.

So the City is hurting these
residents by making it nore difficult
for themto find affordable, flexible
housi ng options. It would be too
expensive for ne personally to stay
in a hotel during the several nonths
that | was getting famliar wth the
Cty.

Lastly the Gty is hurting
Itself by effectively closing down
the majority of short-termrentals by
| nposi ng conplicated tinme-consum ng
and expensive rezoning process. The

City cuts off a steady stream of tax

LEXI TAS
215-504- 4622




Conmi ttee on Licenses and | nspections 67

4/ 5/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

revenue. Many tourists who cone to
Phi | adel phi a need affordabl e
acconmmodat i on.

Expensive Center Cty hotels
are not an option for sone visitors.
Wth this ordinance, the Cty is
pushing visitors to stay in
nei ghboring counties where nore
af fordabl e hotels and notels are
plentiful. The Cty not only |oses
t hat val uabl e hotel tax revenue and
al so 1 oses revenue fromrestaurants
and ancillary services that people
would find in the counties. They're
not going to eat in restaurants in
Phi | adel phi a necessarily if they're
staying outside the GCty.

| have no problemregistering
ny property and obtaining a rental
| icense as | have done. | do have a
problemw th a poorly consi dered and
| npl emented process that arbitrarily
| npacts ny livelihood, the comunity
and the Gty as a whole.

| ask that you support the
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short-termrental s by renoving the
rezoni ng process fromthe short-term
rental process. Thank you for
| i st ening.

COUNCI LMAN DRI SCOLL: Thank
you, M. Carrone. Next commenter.

THE CLERK: Qur next conmenter
I s Lakia Thonpson.

M5. THOMPSON. Hello. M nane
Is Lakia. |1'ma registered nurse. |
have lived in the Gty of
Phi | adel phia all ny life. | have
been a registered nurse for the | ast
18 years, and ny husband and | have
deci ded to purchase a property. |It's
a three-story multi-building with two
apartnments and a store in the
Brewerytown section. It was an
abandoned buil ding, and we decided to
try to help uplift the upcom ng
nei ghbor hood by purchasing the
buil ding and fixing it up and
starting an Airbnb and putting a
store downstairs.

Since then, we've been an
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Ai rbnb owner since 2018 and we've had
no conplaints. | think, if anything,
we have uplifted the nei ghborhood.
We frequently get the nei ghborhood
cl eaned. We keep our storefront
clean. W clean the block. W have
made very friendly neighborly
suggestions. W clean the alleyways.
| have al so enpl oyed young
wonen in ny business which goes
agai nst what soneone actually said
about us taking jobs from young
wonen. | actually enployed a young
African Anerican wonman who actually
cl eans ny Airbnb between every guest.
And since then she has actually
started her own cl eani ng busi ness.
So now she's her own busi ness owner
and she actually cleans Airbnbs all
over the GCty. So ny business has
actually hel ped soneone el se grow a
busi ness.
During COVID we actually just
gave the Airbnb out to any doctors or

nurses or any heal thcare
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prof essional s that wanted to stay
there rent-free. And during this
time since ny building is now
mul ti-focused, | can't think of the
name, but | amactually not in the
Ai rbnb busi ness right now because of
this new variance. And | have to sit
in front of Licenses & Inspections to
get rezoned, and |'ve been waiting
for about three nonths to get an
appoi ntnment with L&I.

So | am now actual ly just
|l etting travel nurses or any travel
heal t hcare professional actually rent
the building at a nuch | ower cost.
This has inpacted ny fam |y because
|'"ma nurse, ny children don't
actually qualify for a lot of the
col |l ege grants and things |like that,
so |'"mactually saving for ny
children for their college fund so
t hey can have a future. So these
vari ances and these new rul es that
you guys have put out is really

i npacting ny famly and meking it
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harder for us to save and nake sure
t hat our children have a better
future.

So |"mhoping that there is
sonet hing that can be done with the
new rul es and the new regul ati ons
t hat can hel p everybody, the
nei ghbor hoods, the Cty, the A rbnb
owners conme up wth a better
solution. | appreciate your tine.
Thank you.

COUNCI LMAN DRI SCOLL:  Thank
you, Ms. Thonpson.

Qur next presenter.

THE CLERK: The next person
signed up for public coment is Lews
Baum

MR. BAUM Yes. Hello. M
nanme is Lews Baumand | thank you
for this opportunity. [|'ma nenber
of the 46th Ward Denocratic RCO and
the citywde RCO coalition. \While
many peopl e represented by these
groups woul d concur with the views |

present, they are ny own.
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The whereas parts of
Resol ution 230112 speak el oquently to
t he concerns about tourism enhanci ng
Gty revenue and addressing the
desires of those who want to run
Airbnbs. But for ne, ny neighbors
and many Phil adel phians the issue is
the livability, safety, stability and
visibility of our community.

We are the residents,
t axpayers and voters who have chosen
to live in the rowhouses and tw ns
and apartnents of Philadel phia's | ow
density residential comunities. W
ask for revisions to current lawto
better allow enforcenent of present
requi renments such as owner occupancy.

We ask for proactive
enforcenent of those requirenents,
and we ask for a docunented process
to reliably engage the Cty for
action when nei ghbors have a probl em
with safety, nuisance and viol ati ons.
Finally, we ask for the enforcenent

for nonowner occupi ed properties that
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may or may not use a |icensed booking
agent .

The problemis not just bad
actors. Every building unit that
beconmes a short-termrental property
I's one | ess honeownership or one |ess
| ong-term apartnent avail able for
use. This lowers availability and
rai ses prices. Please recognize that
wel | -to-do areas may have the tine
and resources to deal with these
| ssues, but the |ess well-to-do areas
need your help of preserving
integrity and functioning of their
nei ghborhoods. This neans an active
City governnent dealing with the bad
actors.

Many residents do not want
short-term occupanci es i n our
nei ghbor hoods at all, but others
accept what is already the | aw,
all om ng for honeowner occupants to
sonetinmes rent a roomand the
occasional traditional supervised bed

and breakfast to keep historic houses
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vi abl e and enj oyabl e.

The |ine needs to be brightly
drawn to prevent nultiple properties
In an area from bei ng taken over for
short-termrental and needs to
I ncl ude the people who are running
properties as a primary business.
This is especially true in
nei ghbor hoods under goi ng
gentrification, because it is obvious
that the conversion of properties to
short-termrentals drives |ong-term
nei ghbors out.

Many Phi |l adel phia properties
have been purchased by outsiders and
corporations. The disruption of a
homeowner shi p and the incursion of
short-termrenters destabilizes our
communi ti es, changing them from
pl aces of nutual support and caring
to comercial enterprises.

The wel | - known probl ens of
noi se, nui sance and | awl essness ruin
nei ghborhood integrity and require

t he undue effort on the part of
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nei ghbors to attenpt resolution. The
fundanent al question is should one
owner have the right whether it is by
|l aw or via city inaction to repurpose
one or nore properties such that the
di rection and character of a

nei ghbor hood i s pernmanently altered
despi te objections of those who have
i nvested their lives in those

nei ghbor hoods.

The nonowner occupi ed short -
termrentals are illegal under
Phi | adel phi a code. Make no m st ake,
this is not a recent change. About
ei ght years ago Phil adel phia began to
al | ow honeowner occupants to rent a
roomin the limted | odgi ng program
More detailed |icense requirenents
becane effective | ast year.

The required reporting for
this program has brought to |ight
what everyone knew, that there are
quite a nunber of illegal operations.
However, the requirenent in the code

preventing these operations in | ow

LEXI TAS
215-504- 4622




Conmi ttee on Licenses and | nspections 76

4/ 5/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

density residential neighborhoods has
been in the code for years. This
reflects the will of the people who
el ect our Gty governnent.

There are many conpl aints
about delays at L& and the ZBA
This is a problemacross all users of
t hose organi zati ons. These probl ens
need to be fixed. Like many ot her
causes for ZBA backup, the short-term
rental back-up would be reduced if
the ZBA accurately enforced the
unnecessary hardshi p requirenent
according to code. Then people would
not purchase property that infl ated
pri ces because they feel it's a good
chance of getting a variance for
what ever they want to do.

The details of any new
| egi slation are too conplex to dive
into here. But our communities stand
ready to help where it counts. W
stand ready and | stand ready to
assist the Gty with what should be

i n any new regul ati ons before a bil
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Is submtted. That's when it counts.
Thank you very nuch.

COUNCI LMAN DRI SCOLL:  Thank
you, M. Baum

Qur next conmenter.

THE CLERK: The next person
signed up to coment is Mary Ann
Petras Gl bert.

M5. G LBERT: Hello?

COUNCI LMAN DRI SCOLL:  Morni ng.

M5. G LBERT: M nane is Mary
Ann. | ama host in District 5. |
just want to say a few things about
what makes Airbnb and short-term
rentals special for ne and why |
think it's inportant that we keep
this in Philadelphia. First off, |
get to neet people fromall over the
worl d, all kinds of backgrounds, all
ways of life, and this al one has
expanded ny famly's know edge and
appreciation of the diversity of
everyone in this world, which I think
IS very inportant right now.

It allows nme to spend nore
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time at ny hone with ny famly and
|"'ma w dowed single nom so it's

I nportant that | be here. |'m
sonetinmes the first inpression that
peopl e get when they cone to

Phi | adel phia, and I'mnot going to
lie, we don't have the best

| npressi on on peopl e.

A lot of first questions that
| get when peopl e are booking are how
safe is it, and | have to tell them
t hat ny nei ghborhood is incredible.
We have such a tight community. Al
of ny nei ghbors, blocks away have
stayed, hosted their famlies so that
t hey can cone and visit because they
don't have the room

| actually live and work in
this 1880's wool mll, which is an
amazi ng historic building and have
t he proper everything to be doing
this because |'ve got the CMX and al
that stuff. But | feel that a | ot of
bad hosts out there have made it not

a favorable situation for the rest of
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us.
Sonme of the other things that
| would just like to highlight is
that | actually live here so | neet
every single one of the guests that
cone to ny house. | greet them
gi ve them recomendati ons where to
get the cheesesteak in ny opinion,
where to go shopping, the historic
sections to go visit, what they
shoul d see, what they don't have to
bot her seeing if they're
uni nt er est ed.
|'ve hosted famlies for
col l ege visits and graduati ons,
births of babies, weddi ngs, funerals,
cancer treatnent. | nean, everything
across the board |I've hosted. | have
not hosted parties. | don't have
people throwing trash. | don't have
people parking illegally and doi ng
t hese things that people are
conpl ai ning about. | have heard of
t hese peopl e.

My husband's a contractor, ny
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current husband. He's downt own
repairing a | ot of these bad hosts'
properties and tells ne of the horror
stories that these people are doing.
They're not there. They're not
avai l able. They don't care what
happens, just get the next guest in,
and that is not what 90 percent of
t he hosts here are doing.

And | think that the
| egislation while it's necessary, |
fully support regulating this because
t hose are the people that are giving
all of us a bad nane and nost of us
are doing right. Mst of us are
doi ng our best to nmake the best of
this Gty and show t he best of
everything that we have to offer as
opposed to just trying to nmake an
extra $5,000 a nonth on top of
multi-mllions nost of these bad
hosts are doing. They're just buying
properties, and these are the people
| think that you need to be

regul ati ng.
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And now, |I'mstarting to go
off and I"'mgoing to just end it
there and say, thank you very nuch
for your tinme. Thank you for
consi dering the good host and nmaybe
making it a little bit easier for us
to get these licensing because | know
there's a lot of us that are still
waiting for it. Thank you.

COUNCI LMAN DRI SCOLL: Thanks,
Mary Ann.

Qur next conmenter.

THE CLERK: M. Chair, our
final person signed up to conment is
John Thonsas.

MR. THOVAS:. (Good norning.

COUNCI LMAN DRI SCOLL:  Mor ni ng.

MR. THOVAS: Can you hear ne?
H. M nane is John Thomas. Anobng
other things, I'"'ma lifelong born and
rai sed resident of Philadel phia, and
Hunting Park is where | spend nost of
nmy days, not on the playground. As a
teen, | went and served in the Ar

Force and | returned back to
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Phi | adel phia to start a nonprofit in
ny conmmunity.

That was very successful for
years, worked with the Rendel |l
Admi nistration to bring $100 mllion
enpower nent zone grants to the city
of theft, and as a volunteer witing
that particular grant, very
successful in bringing and hel pi ng
revitalize underserving areas of the
Cty, and |I'm proud of the work that
| did.

In 1998 | went out to becone
my own busi ness owner and becane a
consultant, and | started ny conpany
in 2002. And in all of those years |
never needed any support what soever
I n devel opi ng ny busi ness, grow ng
it, having people working with ne
together in different community
proj ects.

And then in 2015 | was
fortunate. |'ve been in San
Franci sco working with a | ot of

start-up owners, including fol ks that
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work at Airbnb and | earni ng about the
shared housi ng short-termrental
comunity. And in 2014 you know t hat
there was a |l ot of buzz to bring the
Pope to the Phil adel phia area. There
was a whol e | ot of conversations back
then with Gty Council about where
t hese people -- they expected
mllions of guests, where were they
going to stay.

That actually sparked in nme as
an entrepreneur to bring together a
concept not |ike sonme of the other
short-termrentals that you' ve heard,
but anot her version of short-term
rental called rental arbitrage, where
| didn't have the capital to buy
properties, but | had perm ssion from
City owers to use their properties
and | ease them and put themon the
platform That was in 2015.

And since 2015 we were able to
t ake one three-bedroomunit and
expand to eight three-bedroomunits

all within the Chinatown area next to
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t he convention center and we're very
profitable bringing in at |east

$20, 000 and $30, 000, but paying al so
rent between 1800 and 2800 to those
owners. So besides the revenue being
paid to owners for those properties,
taxes and all that were being paid to
the City and we were able to al so
profit as a conpany.

Now, just so you get it clear,
when |'mtal ki ng about ny conpany, |
am actually tal king about ne. | ama
one-owner limted liability conpany.
That opportunity was provided for ne
as soneone who grew up only know ng
j obs, only knowing that | could work
for soneone el se.

And when | got the opportunity
to start ny conpany, | was very proud
to be independent. | was very proud
to be able to earn an incone. And |
] oi ned organi zations |like the
Phi | adel phi a Conventi on Bureau,

Center City Bureau, you nane it, all

the different associations to be a
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proud representative of ny conpany.
Now, as many of you heard
ot her guests and hosts tal ki ng about
t heir business, we've had over 400
positive reviews. W're on all the
platfornms Vrbo, Airbnb, Trip
Advi sors, all positive reviews. And
operating ei ght three-bedroomunits,
we open our properties up to all the
types of guests as you' ve already
heard of, people fromall over the
wor |l d, you know. And we've hired our
part-tine staff. W paid
contractors. W' ve recycled dollars
into | ocal communities by purchasing
products. | know Target and Hone
Depot have a | ot of the revenue of ny
conpany, right.
And as we all know, in 2019
t hat pandem c¢ shut down severely
| npact ed our business nodel. W went
from having eight units that we could
operate to having to reduce down to
two and barely keeping up with the

rent. We were forced to give up our

LEXI TAS
215-504- 4622




Conmi ttee on Licenses and | nspections 86

4/ 5/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

six | eases. Bookings were all
cancel l ed. Tens of thousands of
dollars were |l osses with furniture
that we had to give away, pretty nuch
I n storage.

It | npacted ny conpany and ny
personal reputation and | can no
| onger rent fromthese building
owners due to the reduced revenue and
we no | onger have those partnerships.
| al so now have energency SBA | oans
that | didn't have before that are
now com ng due and there is little to
no revenue fromthe short-term
rentals that was anticipated. W
have not rebounded fromthat pandem c
and the revenue is not with us.

And since the zoning process
was even first tal ked about and
del ayed several nonths, even then we
still didn't qualify because our
bui |l di ngs are RMX-3 so they don't
qualify as comercial units. W've
hel ped contribute making this Cty a

worl d heritage city.
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We helped this Gty win the
2026 MLB All Star Gane with our
hosting. W' ve hel ped to encourage
2026 FIFA Wrld Cup. These are al
t hi ngs done by people |ike nyself and
ot hers that you've heard of who have
been comunity partners to this
i ndustry and to the City.

So as you know, there's a
statenment that you all may have
heard, don't throw the baby out wth
the bath water. The | egislation that
you have put in place and the
hi ndrances that it causes effectively
knocks off 90 percent of operators
such as nyself fromthese platforns
wth the difficulty of this |icensing
and unnecessary process.

You know, the STR process
started back in 2016 when Cty
Counci| approved this entire city as
an Airbnb-eligible city. You were
one of the only cities that were able
to do that and it encouraged a | ot of

peopl e, including bad actors to cone
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1 into the environnent and take over

2 properties. However, there are many

3 of us that have worked our behinds

4 off to keep our businesses clean, to

5 pay people a livable wage and

6 continue to maintain a good comunity

7 partnership. And again, these

8 comunities are ny conmmunities.

9 was born and raised here and | still

10 live here.

11 The other thing I would Iike

12 to say, STR hosts are not |icensing

13 experts. W're not expeditors. And

14 as you heard from many of us, we've

15 been forced to do energency triage to

16 try to recover fromour |ost revenue

17 and having the tine to spend to try

18 and go through |ike the woman shar ed,

19 just the eCLIPSE system al one has

20  been a hindrance. And sone us have

21 just said forget it, we just don't

22 have the ability to do it.

23 | personally -- again, |I'm

24 proud of the fact that |I've been able

25 to pivot. | still have ny coaching
LEXI TAS
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practice to fall back on, but it is
not as nmuch revenue as | need. And |
personal ly have had to resort to 12
hours of Lyft and Uber driving to
stay afl oat.

Devel opers in the Gty are
t aki ng over every square inch of |and
and are given the keys of the kingdom
in the Gty through tax abatenents
and other financial incentives. And
al t hough we are an industry that's
barely new -- | nean, if you
understand that this entire industry
was just created in 2008 with three
broke students who rented their
apartnment and laid an air mattress
out and now they're billionaires
runni ng Airbnb, so to have the
opportunity to deal with this issue
effectively, and | have the
recomendations that | woul d nmake,
but | first have to ask the Commttee
to really think through when these
| ssues or parties and ot her dangerous

I nci dent s.

LEXI TAS
215-504- 4622




Conmi ttee on Licenses and | nspections 90

4/ 5/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

And again, | know t hroughout
the Gty there are conplaints for
many different reasons. And again,
there are many reasons why busi nesses
| eave, many reasons why residents
| eave, one being the | arge gun
vi ol ence issue we have. But that's
again not an L& i ssue.

But | would ask, was the real
research done to identify the actual
problem These parties happen
because people actually |ie when they
go on these platforns. They lie to
t he owners and the hosts when they
comruni cate their intentions.

And even if we took all the
steps to prevent guests, we still
cannot stop those who have bad
I ntentions, and again as any busi ness
owner that's given all of our best
effort. Now, having said that | wll
gi ve these reconmendations to the
Comm ttee:

First of all, thank you for

finally reaching out to the comunity
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at large and | ooking at this problem
holistically, and | think we need to
continue to do that. 1In the past,
the City has created oversi ght boards
when there are issues of police
vi ol ence, police brutality, other
| ssues that needed to be addressed in
the CGty, and | think there is the
need for an oversight board that
woul d i ncl ude hosts, other agencies,
and (i naudi bl e) and gover nnent
officials that could sit down and
really work through these issues to
deal with all of the categories that
apply through short-termrentals.
There's a |l ot of ignorance
that's out there about what a short-
termrental is. Everybody calls it
an Airbnb, but there are people who
aren't on Airbnb. So again, we need
to know nore before we do nore. And
the nore we know, the better we can
address the i ssue and address the
probl em

Li censi ng needs to be
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appropriate to the size of the
operation of the operator. As the
woman shared, if I'min ny house
sharing ny house with ny two
bedroons, | should not be considered
the sane as a Sonder or a Lyric
operating their hotel operation
within a 30-unit building, but the

| icensing requirenents is simlar or
al nrost the sanme. So again, we need
| i censing appropriate to the size of
t he operator.

And right now you have two
operators or two |icensing options,
and there needs to be several nore
categories or even subsets before you
cl ose the door, and again elimnating
sone of the undue hardship of getting
t hrough that process and al so
assigning additional staff for the 90
percent of us who still haven't
gotten our say.

And | ast but not |east, again
L& enforcenent needs to be happening

when issues arise appropriate to the

LEXI TAS
215-504- 4622




Conmi ttee on Licenses and | nspections 93

4/ 5/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

I ncident. Again, don't throw the
baby out with the bath water. For
soneone conpl ai ni ng about a trash
I ssue is not the sane as a gun
vi ol ence issue. And again, we all
need to look at it appropriately and
deal with it in an appropriate
response.

So | would hope that this
Conm ttee takes a serious |ook at all
t he conversations. And again like |
said, ny busi ness has been i npacted
severely. |'mnot asking for
anybody' s handouts. [|'m goi ng out
there and doing what | need to do as
an entrepreneur to keep ny business
alive, and | would |ove to be able to
still host guests in nmy hone with the
roons that | have w thout this undue
| i censi ng that has been put in place.
Thank you for the opportunity.

COUNCI LMAN DRI SCOLL: Thank
you, M. Thomas, for your testinony.

Are there any questions or

comments fromthe nenbers of the
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Committee?
(No response.)

COUNCI LMAN DRI SCOLL: There
being no further questions from
menbers of the Comm ttee and no ot her
Wi tnesses to testify on Resol ution
No. 230112, | will ask if there is
anyone el se present in this hearing
whose nane we have failed to call and
that wi shes to offer testinony on the
resol uti on bei ng consi dered today.

(No response.)

COUNCI LMAN DRI SCOLL: Hearing
none, | want to thank the panels and
the witnesses for their participation
today. W val ue your opinions. |
now invite all panels and w t nesses
to pl ease disconnect fromthe hearing
bef ore we concl ude t he busi ness
before the Commttee today. W wll
now pause the proceedings briefly as
multiple participants | eave the
heari ng.

Thi s concl udes the public

hearing of the Conmttee. Any other
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comrents from nenbers of the
Conmi ttee?
(No response.)

COUNCI LMAN JONES:  Yes,
M. Chairman. | just want to conmend
you for your chairmanship of this
hearing and this worthwhile
di scussion. And we all heard there
were ways to view this issue, but
only one way that we can nove
forward. And | just want to thank
you for being so patient. Good job.

COUNCI LMAN DRI SCOLL: Thank
you, Leader Jones.

Well, this concludes the
busi ness before the Commttee on
Li censes & I nspections today. Thank
you all very much for your
att endance.

Have a nice day.

COUNCI LMAN THOVAS: Thank you,
M. Chair. Thank you for your
| eadership on this particular issue.

COUNCI LMAN DRI SCOLL:  Thank

you, Council man Thonas.

LEXI TAS
215-504- 4622




Conmi ttee on Licenses and | nspections

4/ 5/ 2023

96

N

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

(Comm ttee on Licenses and

| nspections concluded at 11:38 a.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by ne in the foregoing matter,
and this is a correct transcript of the

samne.

TANEHA CARROLL _
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)
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