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COUNCI L PRESI DENT CLARKE:
Good norning to all. W wll start
our process of our FY24 Budget
heari ngs. But before we begin the
public hearing, | would Iike to nmake
the foll owi ng announcenent:

Due to the continuing threat
to public health fromCOVID 19, Cty
Council Conmmttees are currently
neeting renotely. W are using
M crosoft Teans to nmake these renote
heari ngs possible. Instructions for
how t he public may view and offer
public testinony of public hearings
of Council Commttees are included in
the public hearing notices that are
published in the Daily News, the
| nqui rer and Legal Intelligencer
prior to the hearing and can al so be
found on PHLCouncil.com [|'ll now
note that the hour has cone.

M. MDernott, please call
the roll. Menbers that are in

attendance, please indicate that you
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are present.

Bass.

Br ooks.

nor ni ng.

THE CLERK:  Counci | nenber

(No response.)

THE CLERK:  Counci | nenber

COUNCI LWOVAN BASS: Good

This i s Council wonan Bass.

| am present.

COUNCI L PRESI DENT CLARKE:

Good nor ni ng.

THE CLERK: Good nor ni ng,

Counci | woman.

you.

Br ooks.

nor ni ng.

COUNCI LWOVAN BASS:  Thank

THE CLERK: Counci | nenber

COUNCI LWOVAN BROOKS:  Good

| " m present.

COUNCI L PRESI DENT CLARKE:

Good nor ni ng.

Dri scol

THE CLERK: Counci | menber
(No response.)

THE CLERK:  Counci | nenber
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Gaut hi er.
(No response.)

THE CLERK: Counci | menber
G | nore Ri chardson.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Good norni ng, Counci |
Presi dent. Good norning, colleagues.
| am present.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
Harrity.

COUNCI LMAN HARRI TY:  Good
norni ng, everyone. | am present.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
Johnson.

(No response.)

THE CLERK: Counci | menber
Jones.

COUNCI LMAN JONES: (Good
norni ng, M. President, colleagues.
| am present.

COUNCI L PRESI DENT CLARKE:
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Good nor ni ng.

THE CLERK: Counci | menber
Lozada.

COUNCI LWOVAN LOZADA:
Counci | menber Lozada is present.
Good norni ng, everyone.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
O Neill.

(No response.)

THE CLERK: Counci | menber
Phillips.

(No response.)

COUNCI LMAN PHI LLI PS: Good
nor ni ng, everyone. Council menber
Phillips is present. Happy norning,
Phi | adel phi a.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK:  Counci | menber
Squi l | a.

COUNCI LMAN SQUI LLA: Good
nmor ni ng, Council President and

col | eagues. Present.
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COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
Thonas.

COUNCI LMAN THOVAS: Good
nor ni ng, Council President. Good
norni ng, colleagues. Good norning to
the listening public. |'mpresent.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: And,
Counci | menber Vaughn.

COUNCI LWOVAN VAUGHN: Good
norni ng, everyone. | am present.

COUNCI L PRESI DENT CLARKE:
Good norning. W've established a
guorum of the Conmmittee and this
hearing is now called to order. This
I's the continued public hearing of
the Commttee of the Whol e regarding
Bill Nos. 230144, 230145, 230146,
230147, 230148, 230149 and Resol ution
No. 230162.

M. MDernott, please read
the titles of the bills and
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resol ution.

THE CLERK: Bill No. 230144,
an ordi nance to adopt a Capital
Program for the six Fiscal Years
2024- 2029 i ncl usi ve.

Bill No. 230145, an ordi nance
to adopt a Fiscal 2024 Capital
Budget .

Bill No. 230146, an ordi nance
adopting the operating budget for
Fi scal Year 2024.

Bill No. 230147, an ordi nance
anmendi ng Chapter 19-1500 of The
Phi | adel phi a Code, entitled --

COUNCI LMAN SQUI LLA:  We | ost
you, Bob.

COUNCI L PRESI DENT CLARKE:

M. MDernott, you cut out. You
dr opped.

THE CLERK: I'mjoining from
nmy phone. Can you hear ne?

COUNCI L PRESI DENT CLARKE: We
can now, Yyes.

THE CLERK: Bill No. 230148,

an ordi nance anendi ng Chapter 19-2800
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of The Phil adel phia Code, entitled
"Pennsyl vani a | ntergover nnent al
Cooperation Authority Tax on \WAges
and Net Profits," to provide for the
continuation of the tax and to make
ot her conform ng changes, all under
certain terns and conditions.

Bill No. 230149, an ordi nance
anmendi ng Chapter 19-2600 of The
Phi | adel phi a Code, entitled "Business

| ncone and Recei pts Tax," by revising
certain tax rates, under certain
terms and conditions.

Bill No. 230162, providing
for the approval of the Council of
the City of Philadel phia revised Five
Year Financial Plan for the Gty of
Phi | adel phi a, covering Fiscal Years
2024 t hrough 2028 and incorporating
revi sed changes with respect to
Fi scal Year 2023, which is to be
submtted by the Mayor to the
Pennsyl vani a | nt er gover nnent al

Cooperation Authority, pursuant to

t he Intergovernnental Operation
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Agreenment aut horized by an ordi nance
of this Council approved by the Myor
on January 3, 1992, by and between
the Gty and the Authority.

COUNCI L PRESI DENT CLARKE:
Thank you, sir. Today we continue
the public hearing of the Commttee
of the Whole to consider the bills
read by the Cerk that constitute a
proposed Operating and Capit al
Spendi ng neasure for Fiscal 2024, a
Capital Program and a Forward-| ooking
Capital Plan for Fiscal 2024 through
Fi scal 2029.

This morning we wll hear
testinony fromthe Ofice of
Communi ty Enpower nent and
Qpportunity, the Ofice of Honel ess
Services and O T. This afternoon we
w il hold public testinony on the
budget. As of this point, | think we
have approxi mately 40 peopl e that
have indicated an interest in
testifying.

M. MDernott, the first
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person to testify this norning i1s?

THE CLERK: Qur first wtness
is the Executive Director and CEO --
t he Executive Director of CEQ Mtch
Little.

COUNCI L PRESI DENT CLARKE:
Thank you. Good norning, sir.

MR, LITTLE: Good norni ng,
Counci | President.

COUNCI L PRESI DENT CLARKE:
How are you? You can pl ease proceed
with your testinony when you're
r eady.

MR, LITTLE: Ckay. Thank
you, sir. Sorry, | amout of town
and having a little bit of technical
difficulty. Please bear wth ne.

Good norni ng, Counci |
Presi dent C arke and nenbers of City
Council. Mtchell Little, Executive
Director of CEO and |'m pleased to
provi de testinony on behalf of the
O fice of Community Enpowernent and
Qpportunity for Fiscal Year 2024
oper ati ng budget.

LEXI TAS
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The O fice of Community
Enpower nent and Qpportunity supports
t he economic grow h of Phil adel phi a
by providing | eadership on issues of
econom ¢ justice and advanci ng raci al
equity and inclusive growh so that
al | Phil adel phi ans can share in the
Cty's future.

CEO carries out its m ssion
by funding and piloting new prograns,
engagi ng i n advocacy, supporting
policy, research and anal ysis,
conveni ng | ocal and nati onal
st akehol ders. The work of CEO is
gui ded by a strategic franeworKk.

Qur plans for Fiscal Year
2014(sic) is to increase public
engagenent efforts, expand trauna-

I nformed community engagenent and
devel op equitable comunity
engagenent tools to increase access
to basic needs and nost vul nerabl e
communi ties, connect famli es,

I ndi viduals to resources and serve as

a connector between conmunities and

LEXI TAS
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Gty governnent.

Through the integration of
Philly Counts and ot her cityw de
programs, CEO will expand the City's
approach to trauma-infornmed conmunity
engagenent by collecting critical
outreach prograns that successfully
engage the nost marginalized
community. This work includes CEO s
exi sting benefit access work as well
as new prograns such as el ection,
vacci ne, water access and ot her basic
needs and benefits available to
support those in need.

By the integration of this
work into existing City departnents,
we'll be able to nmultiply the inpact,
and nore inportantly connect
communities with a broader scope of
resources. The l[aunch of Debt
Col | ection Representation Program
wi || support the work of the new y-
| aunched Consuner Protection
Fi nanci al Protection Task Force.

It's nodel ed after the Phil adel phia's
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Eviction Prevention Program and this
programw || directly inpact Bl ack
and Brown communities to whom we have
seen repeatedly be victimzed by
racially-driven targeted wealth-
stripping of the nost vul nerable
comuni ti es.

And conplete the GROVNPI | ot
CEO w || conduct a GROW study that
aligns with simlar studies around
guar ant eed basic i ncome working with
ETANF participants. CEO believes the
study is significant given the
limted research that currently
exi sts on TANF popul ati ons,
notw t hstandi ng ETANF. Wil e TANF
enrol | nrents have decreased
national ly, poverty has increased or
remai ned the sanme in nmany areas
across the country, and Phil adel phia
remai ns the nunber one city anong the
top 10 largest cities by the
popul ation of the highest deep
poverty rate.

Therefore, Philly Wrks and
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the Wor kReady programw ||l do a
research study on providing
guar ant eed basic incone for 50
partici pants over the next year.
That concludes ny testinony and |'m
happy to answer any questi ons you
have for ne today.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you very nuch. |
know Counci | man Jones had asked for
t he cal |l back, but | had one quick
guestion before |I turn it over to
Maj ority Leader.

MR. LITTLE: Yes, sir.

COUNCI L PRESI DENT CLARKE:
What is your -- and | kind of know
part of the answer to this, but I
just want to put it on the record.
What's been your relationship with |
guess used to be the poverty
reduction entity now called the
Prom se Fund. Can you tell ne what
rel ati onship and working rel ationship
that you've had with them over the

years because |I know the goal, both

LEXI TAS
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1 of you, is to reduce poverty?

2 Some guy stood on the stage

3 and threw out a nunber a couple years

4 ago. They want to reduce poverty by

5 a significant nunber but the pandemc

6 kind of got in the way, but we

7 haven't slowed up. Can you talk to

8 ne about that?

9 MR LITTLE: Yeah, sure. So

10 | sit on the Board for The Prom se

11 helping to guide their work, and

12 certainly both the famly

13 sustainability portfolio and then the

14  jobs portfolio. W also have a

15 standing neeting with staff from The

16 Prom se around coordination. That's

17 the Mayor's Policy Ofice, Prom se

18 staff and CEO staff. And so, there's

19 a level of alignnment and coordi nation

20 there around really working in

21 partnership to create | ong-standing

22 change in Phil adel phi a.

23 COUNCI L PRESI DENT CLARKE:

24 And can you say that we are seeing

25 sone increnmental reductions? | know
LEXI TAS

215-504- 4622
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1 we still have that unfortunate
2 designation being the highest |evel
3 of people at or bel ow the poverty
4 |ine of the 10 |argest cities, but
5 are we seeing an increnental
6 reduction?
7 MR. LITTLE: Yes, absolutely.
8 | nmean when CEO was created 10 years
9 ago, we were around 28 percent
10 poverty. W're a little over 22
11 percent poverty in the CGty. So it's
12 still high, but there has been
13 significant reduction over that tine
14  period. | also think |Iike CTC and
15 EITC, those initiatives that were
16 highly successful during COVID
17 reduced child poverty nationw de by
18 half. And so, we see the power of
19 federal intervention playing out at
20 the local |evel as being an inportant
21 | ever for poverty reduction.
22 Certainly, the additional
23 supports during poverty -- |I'msorry,
24 during COVID hel ped alleviate
25 poverty, the ability for househol ds

LEXI TAS
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to have additional dollars in their
pockets and their pocketbooks to
address their needs in realtine. |
think that's why you see this nove
t owar ds guar ant eed basic incone
proj ects because we know as citizens
wherever you fall under the
soci oeconom ¢ scale often tines
what's best for us and how to best
address our needs.

And so, issues |like the GROW
project will help us share real
resul ts about people being able to
make good choi ces about their needs
in their lives and address those
needs accordingly. And so, those are
just sone ways in which we're doing
that. But | think it requires all of
us to work in partnerships, so that
neans every City departnent and
(i naudi bl e) everyone invol ved, right,
marshalling folks to nove in the sane
di recti on because certainly CEO can't
do it al one.

So it requires a strong sense

LEXI TAS
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of partnership and a | evel of
coordi nati on between the Cty, state
and federal partners.

COUNCI L PRESI DENT CLARKE:

Al right.

MR LITTLE: | think noving
forward | think what we really need
is to hold on to sone of the
I nnovation and interventions that we
created during COVID. And so, the
ways that we were able to again work
I n partnership and sol ve | ong-
standi ng i ssues, whether they be
bureaucratic funding stream
restrictions or unlikely
partnerships, if we hold on to that
energy and spirit, | think we'll
continue to nove the Cty forward.
Thank you for your question.

COUNCI L PRESI DENT CLARKE:
Ckay. Yeah, just one little, snall
followup. And I'msorry, Council man
Jones. |I'll get to you right away.

There are sone concerns, well

at least in ny mnd, that as we

LEXI TAS
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1  reduce our nunbers -- and I'mglad to
2  hear that we're showi ng sone real
3 novenent in those nunbers -- that
4 sonetines when the analysis is done,
5 particularly in the case of
6 Philadel phia, and it's a good thing,
7 we have had a significant nunber of
8 people noving into the Gty that are
9 at higher incones, and the concern is
10 that noving the needl e cal cul ating
11 those individuals versus | ooking at
12 the individuals that are at the
13 poverty level and them noving in an
14 upward above and beyond the poverty
15 line.
16 So when we do our
17 cal cul ation, we want to make sure
18 that that nunber is not skewed based
19  on the upper-inconme people noving
20 into the Cty of Phil adel phia, again
21  which is a good thing, but we don't
22 want that to be the only tenplate for
23 us getting those nunbers at a point
24 we need to. So I'm hoping that when
25 we do that analysis that we take into

LEXI TAS
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account that could skew t hose
nunbers.

MR. LITTLE: G eat point,
Counci |l President.

COUNCI L PRESI DENT CLARKE:
Yeah. Please don't let us -- because
t hat happens. |t has happened in
ot her places. Al right. Thank you.

Chair recogni zes Counci | man
Jones.

COUNCI LMAN JONES: Thank you,
M. President.

And thank you, M. Little,
for agreeing to cone back and again
take a deeper dive as to the inpact
of CEO. And the purpose of the
cal | back was that in a brief anount
of time that we had there is no way
t hat you coul d adequately descri be
the inpact that your organization has
on alleviating poverty. Fromthe
pri sons where you reduced sone of the
cost of being an inmate, that was
onerous for people to be able to even

survive inside or to have

LEXI TAS
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conmuni cations wth the outside, you
took that on. And to all of the

ot her funding that you do that you
don't get direct credit for, but you
wi nd up funding.

So can you take a mnute to
tell me your total budget and then
sone of the prograns that you w nd up
fundi ng and then the prograns you do
di rect delivery of services for?

MR, LITTLE: Yeah, sure.
Thank you. Thank you for the
gquestion and the opportunity to
share, Council nenber. Like |I said
earlier, | think -- so the budget for
CEOis a little south of $30 mllion.
W are a snall departnment as you
know. W are the Gty's comunity
action agency, which we're designated
to receive and distribute Community
Services Block Gant dollars. That
annual award falls between $5.2
mllion, $5.3 mllion annually that
all ows us to make sone discretionary

I nvest nent s.
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| think a real power is what
| alluded to earlier is really around
partnership. One, the ability to
convene |large tables or act as a
backbone organi zati on on specific
pilots or prograns. | think the
ability to coll aborate, we have
opportunities to collaborate wth
national coalitions |ike the Fines
and Fees Coalition or Cities for
Fi nanci al Enpowernent, working wth
other cities and nunicipalities often
times dealing with the sanme issues
but varying in scale and being able
to bring back, | think, innovative
approaches to the GCty, but also
working wwth other Cty departnents.

W' ve had the benefit of
wor ki ng closely with the Mayor's
Policy Ofice and the Managi ng
Di rector and our other sister
agenci es, nost specifically in the
Heal th and Human Servi ces cabi net,
just to nane a few In 2019, we

really tried to shift our work to an
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econom c nobility franmeworKk.

Again, at that tine the City
was in a stage of growmth. And trying
to connect underserved conmmunities to
that growth | think was paranount.
And in light of disparities, so
systemic and institutional sort of
di sparities, so the fines and fees
wor k that you nentioned, we could not
have done it w thout the Conm ssioner
in Prisons to help fol ks comuni cate
ei ther tel ephonically or through
vi deo. Reducing the cost of
communi cation there is an exanpl e of
that | evel of partnership.

We are al so working on an ARD
pilot. Again, |ooking at the raci al
di sparity and expungenent rates to be
able to increase expungenent rates
with the help of Arnold Ventures.

And so, that's not our dollars but
dollars that are comng to the Gty
to help. Like | said, reduce

di sparity, allow folks to reduce that

tale of the justice system and that
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crimnal justice involvenent and get
on wwth their lives.

And so, those are two
exanpl es of how systens work in
governnment and systens work in the
crimnal justice system

COUNCI LMAN JONES: So | think
one of the superpowers is to convene
but another is to discern that you've
realized that there are certain
t hi ngs that keep poor people poor,
and you try to alleviate sone of
that. That debtors court is one of
them that when people wind up with
exor bi tant anounts of debt that
sonetines are tacked on by debt
col | ection agencies and others, you
are trying to dig your way out of
getting people fromthat yoke around
their neck. Can you describe that
process?

MR. LITTLE: Yeah. So again,
thank you for that. | nean, it's
just anot her exanple of just great

wor k happening in the Gty. And so,
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Judge Wbl f, who's the supervising
judge for Eviction Court, so the
right to counsel work, the eviction
di versi on work and seei ng success
there identified sort of debt court
as an opportunity (inaudible)
addi ti onal econom c burden to
vul ner abl e Phi |l adel phi ans.

And so, there are about
13, 000 debt collection cases that are
filed in Philadel phia each year. And
often tinmes entities buy debt sort of
whol esal e, and then a | ot of these
cases wll sort of end up in a
default judgnent because people don't
know that there's a case agai nst
them They m ght be resistant to
respond. And so, judgnents are nmade
i n the absence of these defendants
and these are on average about $2, 000
j udgnent s agai nst vul nerabl e fol ks.
And if that judgnent happens, then
fol ks can end up wwth bad credit,
inability to rent an apartnent or to

nodify a nortgage. They are real
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econom c consequences to them The
fol ks who are engaged in that court
are 64 percent Bl ack and Brown fol ks.

So again, serving in the area
|"mtrying to add onto the nonentum
of good work already happening in
Phi | adel phi a and al ways under st andi ng
and trying to address where the
di sparity exist and try to bring a
sense of fairness and justice and
ot herwi se sort of unscrupul ous sort
of situation.

COUNCI LMAN JONES: So soneone
once said the nost expensive thing in
Anerica i s being poor --

MR LITTLE: -- is
bei ng poor.

COUNCI LMAN JONES: -- because
we pay nore for everything, from
| nsurance rates to phone connectivity
to everything. It has al so been one
of the pet peeves of ny forner
col | eague Al lan Donb who said that we
wi nd up | eaving on average, poor

peopl e, $11, 000 per household on the
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table in uncollected benefits. Can
you tal k about that? And what a
BenePhilly type programcould do if
we had one point of contact-entered
I nformation that could codify
everything that sonmeone is eligible
for to be able to get out of
entitlenents and/ or prograns? Could
you tal k about that?

MR. LITTLE: Yeah, sure. So
a point of pride of the office is
working wwth benefits for a | ong
tinme. W have a nulti-year
I nvest nent which our nonprofit
partners which is inportant, just the
mul ti-year support to be able to do
work and to increase that work.

CEO works with partners,
i ncl udi ng Canpai gn for Wrking
Fam | ies and our Latino Coalition, as
an exanpl e, around tax preparation.
So CEO generated over $28 million in
refunds for | owincome communities,
and these refunds were tinely and

| nportant because of com ng out of
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CoOvI D, right, and fol ks were just
seeing historic levels and refund

(i naudi bl e) cross-reference simlar
to our Financial Enpowernent Centers
as an exanpl e that provide one-on-one
financial counseling to help folks
make deci sions around driving down
debt savi ngs and meking |l ong-term
financial choices for |ike an

aut onobi | e, a honmeownership or
sonething |like that.

Again, wth our sort of
benefits-related work in our
communi ty engagenent, CEO s wor ki ng
with the Health Departnent and DBHI DS
around the Medicaid wind down as an
exanple, so that's sonething tinely
assisting residents wth Medicaid and
CH P recertifications. That ranped
up in April and will continue over
the next 12 nonths.

Next nmonth we'll start in
earnest really connecting to
comunities in community around the

need to recertify and hel pi ng fol ks
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get those benefits that they need.
So again, |like big dollar anobunts to
put noney back in Phil adel phian's
pockets is an exanple of the CTC and
El TC work, but also tinely and
working wwth Cty departnents, big
departnents |i ke DBH DS and the
Heal th Departnent to help nobilize
our efforts in comunity because of
our expertise in sort of working in
community and with comunity nenbers.
COUNCI LMAN JONES:
M. President, | don't see why we
couldn't in all of our offices have
t hat BenePhilly apparatus connect ed.
The virtue of it is if I conme in for
LI HEAP hel p, | can put ny incone
denographic informati on where | |ive
and it will spit out everything that
|"mqualified for. That's a |ot of
reduction of steps that all of our
staff wind up having to fill out
I ndi vi dual applications for people,
when we coul d have one central

application in.
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| would Iike, M. Little, if
you coul d advi se us on how we can
have that so that we can do outreach
fromour particular offices.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
You're wel cone, sir. Council man, we
actually are in the process,
particularly with The Prom se Fund
then called the Anti-Poverty
Initiative. There was a decision
made to actually solicit community-
based organi zations to do the bul k of
t hat work because they were, one,
obviously front line. They were out
in the community every day.

And a nunber of them actually
had done assi stance on taxes, tax
preparati on as an Executive Wrking
Fam lies party -- Mtch, what's the
name of the group up in --

MR, LITTLE: Canpaign for
Working Fam | i es.

COUNCI L PRESI DENT CLARKE:
Canpai gn for Working Famlies, | know
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1 that they did tax preparation, so we
2 actually contracted wwth themand a
3 couple of other organizations to do
4 that frontline work as a one-stop
5 shop, and they've been relatively
6 successful.
7 But | agree, the nore the
8 merrier. The nore opportunities that
9 we have in our offices that are in a
10 position to provide service, just
11 like you said earlier in the
12 begi nni ng of your conversation, the
13 anobunt of noney we're | eaving on the
14 table continues to be ridicul ous, |
15 mean at the end of the day
16 particularly those nost in need. So
17 what ever needs to be done, we should
18 figure out a way to get it done. |
19 concur.
20 You' re done, Council man?
21 COUNCI LMAN JONES: (Gestured
22 thunbs up).
23 COUNCI L PRESI DENT CLARKE:
24 (kay. | think we had Council woman
25 Lozada.
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COUNCI LWOVAN LOZADA:  Thank
you, Council President.

| just have a question. M
question is related to what you were
just tal king about. | work for one
of those community-based
or gani zati ons that provide that
one-stop shop type of service. But
often tinmes we would hear from peopl e
who woul d say |'ve been to nmultiple
communi ty- based organi zati ons t hat
wer e supposed to offer this type of
service but | didn't get it.

Do we know or are we able to
track the nunber of organizations who
are supposed to be these types of
spaces? And if we do, is there a way
for us to neasure the services, how
many people are they seeing, what
types of services were rendered and
how do we determ ne whet her they
actually went through the whole
entire process of what soneone was
qualified for or not?

MR LITTLE: So for the
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BenePhilly centers, it's a conputer-
based application that fol ks are
taken through to assess the
availability of benefits. | think as
we expanded both the definition and
the types of benefits nade avail abl e
to sort of what Council President was
speaking to, to conmunity nenbers, |
think the idea is to |l ean on the sort
of the trusted rel ati onship that
communi ty groups have in their
community and the ability to expand
bot h how we connect fol ks to benefits
and what we call benefits, so
everything from housing-rel ated
benefits or federal benefits and

anyt hing i n between.

So I think that there are
mechani snms in place to sort of track
and to assess those results. | think
one of the struggles have been the
| npact of COVID. And in ny opinion,
Counci | person, we have not seen the
full inpact of COVID psychol ogically.

There have been a | ot of fol ks
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I sol ati ng and social isolation, and
bringi ng organi zati ons back online to
do the bulk of their services in
person has been a process. And |I'm

j ust speaki ng nore generally about
the nonprofit community. And then
vacancies within the nonprofit

comuni ty.

And so, | think that things
are getting better as we understand
what the new normal is. But | think
It's a process of connecting folks to
opportunities. And that's why CEO
has partnered to be able to go where
peopl e are and do everything from
knocki ng on doors to digital outreach
to phone banking to get folks
connected to the services that they
need.

As an exanple in a survey
conducted by Philly Counts, residents
said that utilities was high on their
list in regards to the nost pressing
| ssues. Now, we see really -- and

kudos to the Water Departnent and
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other partner Gty agencies to really
coal esce around reducing strain and
stress around the water obligation
for comunities and working in
partnership around that. So that's
just an exanpl e of how you get
realtinme information, inperson

I nformati on from community nenbers
and that turns into real broad-based
efforts fromthe Adm ni stration and
partnership with nultiple

depart nents.

COUNCI LWOVAN LQZADA:  If it's
possible, I'd like to know who the
conmuni ty- based organi zati ons are who
do that service in the 7th Council
District, and how are they
performng. They're all very close
in proximty to each other. And so,
|'"d like to see how they're
perform ng, what services are they
offering, how are they able to
connect with folks in the community.

We're also out in the

community every Wednesday and we
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provi de that w aparound service as
well as an office. And so, if there
are others in the community when we
are out, 1'd like to be able to say,
hey, X organization is here and they
offer this type of resource, so |'d
like to be able to do that on a
regul ar basis, if possible.

MR LITTLE:  Sure.
Absol utely. Thank you for the
questi on.

COUNCI LWOVAN LOZADA:  Thank
you.

COUNCI L PRESI DENT CLARKE:
Sorry about that. | was nuted.
Thank you. Thank you, Council wonman.

Any additional questions by
menbers of the Conmittee for this
W t ness?

(No response.)

COUNCI L PRESI DENT CLARKE:
There being none, | want to thank you
very much. Thank you, Mtch, and
conti nue your good work. W | ook

forward to --
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MR, LITTLE: Thank you, sir.
| appreciate you --

COUNCI L PRESI DENT CLARKE: - -
bri ngi ng that nunber down to bel ow 20
percent so we can say we did it,
right?

MR. LITTLE: Yes, sir.

COUNCI L PRESI DENT CLARKE:
Al right. Thank you.

MR. LITTLE: Appreciate your
| eader shi p.

COUNCI L PRESI DENT CLARKE:
Al'l right. Thank you, sir. Have a
good one.

M. MDernott, next w tness
| S7?

THE CLERK: Qur next w tness
Is the Director of Public Safety
Technol ogy for the Police Departnent,
M chael Vidro.

COUNCI L PRESI DENT CLARKE:
Good norning, sir.

MR. VIDRO  Good norning,
Counci | President.

COUNCI L PRESI DENT CLARKE:
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Good norning. Hey, Deputy. How are
you?

DEPUTY COWM SSI ONER STANFORD:
Good norning, Council President. How
are you? And good norning to al
Counci | menbers. 1'm John Stanford,
First Deputy Conmm ssioner of Police
Department here standing in for
Commi ssioner Qutlaw. Just wanted to
I ntroduce as has al ready been done
M chael Vidro, the Director of Public
Safety Technol ogy for Police.

| know there were sone
questions around the acoustic gunshot
detecti on system And so, M chael
here is the expert so | wanted to
make sure that we presented himto
yoursel f, Council President, and the
menbers of Council, so that you can
address any issues or concerns you
may have.

"1l be on the |ine al ong
wth Staff |Inspector Fran Healy,
Speci al Advisor to the Comm ssi oner.

Soit's all yours, sir.
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COUNCI L PRESI DENT CLARKE:
Thank you. Thank you a lot. W
appreciate it. Thank you, Deputy.

Yeah. | just wanted to do a
followup to set a little background.
We have been having conversati ons
over the last several, actually the
| ast several years, about whatever
t echnol ogy we can use to enhance our
public safety initiatives. W in
City Council have traveled to a
nunmber of municipalities and have
| ooked at various options.

W went to Chicago years
ago -- |ooking forward to anot her
trip out there -- to figure out a way
to do what we need to do to nake us a
safer, safer community. And the nost
recent conversation that we've had,
and | want to thank you all, M ke and
your team and the Police Departnent,
working wth us to tal k about two
particular initiatives.

One was Shot Spotter,

sonet hing that has been in place in a
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nunmber of municipalities across the
country, and then the nost recent |
guess honmegrown product tal ked about
recogni tion, Acoustical Recognition,
whi ch was sonet hing that | understand
that was possibly a better or a nore
productive or nore efficient or |ess
costly strategy.

So we wanted you to cone back
and just kind of give us your
perspective on where we are, just an
anal ysis of both. Utimtely both we
may end up using. But nost
I nportantly, as we are in this budget
process where we'll go. W were
fortunate enough to unveil a nunber
of realtinme security caneras around
recreation centers.

As you know, a coupl e of
weeks ago had an unfortunate incident
the foll ow ng week, but they did
their job. They caught the all eged
perpetrator in full viewwth a high-
def canera. So as we nove forward,

we obviously will continue to budget
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nmoney for whatever type of
t echnol ogy.

But, M. Vidro, if you could
just kind of tell us a quick snapshot
of the conversation that we've had
about the two and then your
perspective on where we either need
to go or what we need to be | ooking
towards as we nmake decisions on the
budget process. | know that was a
| ong statenent, but | just wanted to
| ay sone backgr ound.

MR VIDRO Yeah, | think |
got it. So first thing we have to
understand is the technology. So we
have Shot Spotter, we have our system
At the very |l owest rung of that
technology is the sensor itself. So
what we devel oped in between 2015 and
18, we did an extensive pilot. W
did an extensive study in partnership
with Tenple University and Dr. Jerry
Ratcliffe who collected all the data
and published a study after our

pil ot.
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So one of the very first
t hi ngs we understood was that any
type of gunshot technol ogy is not
going to deter crine. That was
pretty evident. So the study |led us
down the road of, okay, what can we
do with this technology. So what |
devel oped in that tine period was a
sel f-desi gned systemthat took
advant age of the sensor itself rather
t han the process.

So what we did is we start
with a sensor. And the reason |
designed it this way i s because we
don't want to be behol den to any
manuf acturer or any type of vendor of
any kind. So one thing that |
understood very clearly is the
technology in the very beginning is a
gunshot sensor is a gunshot sensor is
a gunshot sensor. Mbst of these
sensors rely on m crophones, sone
formof smarts and a board to take
t hose sounds in, those anmbi ent noises

i n and pick out gunshots or what they
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t hi nk are gunshots.

So one thing that you don't
really have to be a really smart
t echnol ogi st to understand is that
when you have these types of sensors,
they're only using one sense, you
know, one thing. So basically
they're using ears, if | could put it
really sinply, to here's a bunch of
anbi ent noi se and pick out the
gunshot based on a predeterm ned
algorithmthat's programed into the
board. That's how every single
sensor works.

So one thing | intimately
understand is that one single sensor,
one sense is not going to be enough
for anything to determne what is a
gunshot and what is not. And I can
ki nd of make the anal ogy, as you're a
human bei ng and you have a brain. So
you deploy at |east three sensors
when you hear a gunshot or you think
you hear a gunshot. You've got

eyeball's, you've got ears and you can
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feel a percussion when a gunshot goes
off, and we can't possibly expect a
gunshot sensor with only the ears
part to fully determne that. So
that's where the human factor cones

I n.

So Shot Spotter technol ogy
relies on a human bei ng somewhere in
a call center receiving that, | ooking
at an oscilloscope stream and rubbi ng
that up against their algorithmto
determ ne, yes, that's a gunshot or
not a gunshot and sending their
alert.

So what | set out to do was
to take our existing technol ogy, our
vi deo technol ogy, and try to add a
set of eyeballs, and at the sane tine
add a set of ears to our caneras. At
the tinme and still today, those
caneras are on a blind tour. You
know, they're just kind of touring
and | ooking around, but it's a
canera. So ny idea was to put a set

of ears on that canera. So that
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gunshot sensor now becane a lot |ess
I nportant than it be accurate. Al
it has to do is at |east al nost as
accurately as the human ear deci de
maybe that's a gunshot. So what that
does is it stops our canera and spins
toward the | ocation of that sound.

So at the very sanme tine
within a second that alert cones
t hrough our VSS system so the Watch
Center at the DVIC they get alerted
In realtime exactly when the shot
happens and they have eyebal |l s now.
There's your second set of sensors.
The human being now is | ooking at the
canera and being able to determine is
It a gunshot with at | east the
eyebal |, right, because he's now
| ooki ng around deciding is there
peopl e running. He nmay not even see
a gunshot, but he can determ ne or
she can determ ne that sonething is
happening there. So therefore, we
di spatch. So there's no autonmated

di spatch of any kind, reducing the
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resources we require to go out to
false alarns basically. So that's
t he sensor package we put together.

And making it very inportant
to understand that the sensor is
irrelevant. As long as the sensor is
as accurate as a human ear or maybe a
little bit nore accurate, we rely
nore heavily on the process by which
t hat operator | ooks and determ nes,
yes, that's a gunshot or, no, that's
not a gunshot.

And t hat whol e process right
now we were able to get that down to
about a 15 second, 15 to 30 seconds
on an unfounded gunshot. And it
happens -- it's a very automated
process. He doesn't have to touch
anything. The screen pops up, shows
himrealtine video versus the gunshot
video. And within 10 to 15 seconds,
he can do a tour nmanually, | ook
around. And if he sees anything that
he determ nes, okay, that's

suspi ci ous, then he can get on the
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radio right fromReal Tinme Cinme and
di spatch a police officer to that
scene.

So a couple things that did
for us is, again, we're not nmarried
to any specific vendor. So we've
tried to get Shot Spotter over the
years to provide us a sensor so that
we can do a side-by-side conparison.
And in ny mnd | already understand
what that's going to ook like. You
know, that's going to be their sensor
I s probably just as good as our
sensor. Their process is different
t han our process, and that's where
the trick cones in. So they've never
vol unt eered a sensor.

And quite frankly, their
nodel doesn't allow you to access
that raw data. M sensor, | can dig
Into that sensor, | can | ook at every
singl e event that happened, every
noi se event and nake an anal ysis on
that. Any data that |I get from
Shot Spotter woul d be provi ded by

LEXI TAS
215-504- 4622




Comm ttee on the Wole 48
4/ 26/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Shot Spotter, and that's a problem

| can't have themwap their
data in a nice pretty package and
say, this is our data. And we have
no ability to dig into the raw dat a,
so we can only go by what they tel
us. So I'mpretty sure even today if
we ask themto just give us your
sensor and |let us take a | ook at the
data that's com ng out of the sensor,
t hey probably wouldn't let us to do
t hat .

So any side-by-side
eval uation, Coke-Pepsi challenge is
not going to get us anywhere. | feel
that we' ve done a very conprehensive
over two years study on the
t echnol ogy as a whole, as a program
as a whol e, and devel oped t he npbst
efficient way of using our sensors.

So where we sit today is we
were constantly eval uating these
things. So just |ike we do the
caneras, we just don't pick a canera,

stick it up there. W're constantly
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1 evaluating different types of canera

2 technol ogy and sensors go right al ong

3 withthat. So right now we're

4 evaluating two additional sensors,

5 and the difference wth these sensors

6 and Shot Spotter, those vendors are

7 going to allow us to access the raw

8 data and they're also going to allow

9 us to do a side-bhy-side sensor

10 conparison. And that's not to say

11 that we're always going to be using

12 Century IP. | guarantee at sone

13  point probably in the next year or

14 two that we're going to swtch over

15 to this other product. But that

16 doesn't becone a huge RFP process,

17 anything like that, because these

18 sensors are just like canmeras. W

19 can buy themin the sane way we buy

20 our caneras. W have cooperative

21 contracts. W have City contracts

22 already in place, and this is what we

23 consider an ancillary device.

24 So if I was to want to go buy

25 a notion sensor, | don't have to put
LEXI TAS
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an RFP out to do a notion sensor for
nmy canera system It conmes fromthe
vendor that already sells us the
ancillary devices. So trying to
narrow t hat back down to this isn't a
full -blown gigantic enterprise system
that we have to do a nulti-year
subscription cost, things |like that.

W narrow that all the way
back down to if the sensor -- right
now t he sensors we -- the problenmatic
part about our sensors right nowis
they're very expensive, the ones
we' re deploying right now They're
about $10, 000 a pi ece.

The sensors we're | ooking at
right now, the npbst expensive one is
about $2500 a piece. So if we can
determ ne that that sensor does as
good as a job as our Century product
does now, it's just a matter of
ordering that product and putting it
I nto our package.

The package that was desi gned

iIs City proprietary, Gty
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1 intellectual property. It was ny
2 design. W hold all the draw ngs,
3 everything for it, that unitized
4 device that nounts the sensor array,
5 which would be the m crophone and
6 that board, but it's interchangeable.
7 W can pick different m crophones if
8 we want to. W can pick different
9 sensors if we want to and depl oy them
10 as needed.
11 And these are all one-tine
12 costs because the sensor is
13 unsophisticated. It's a board, you
14 know. And the problemis when one
15  breaks down, do we want to spend
16  $10,000 to replace it, you know. [|'m
17 trying to get us to a point where
18 these sensors are $500 a piece, and
19 that's less than a quarter of the
20 cost of a canera.
21 So that's just in ny opinion
22 a way nore efficient way of doing it
23  than signing up for Shot Spotter.
24 Shot Spotter right nowis about, in
25 talking to Rochester Police Chief a
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few days ago, they're up to about
$110, 000 per square nile per year.
W're 143 square mles. So if you
can do the math around that. R ght
now our coverage is sonewhere on the
order of about 7 to 10 square m | es.

The ot her part of our sensor
is it allows us to rapid deploy it.
It allows us to nove it. Shot Spotter
once they "get rid of the crinme in
that area,"” you can't nove that
array. Now, you've got to buy
anot her array. But everybody in |aw
enf orcenent understands you don't
ever really, really get rid of crine.
It just noves.

COUNCI L PRESI DENT CLARKE:

Ri ght.

MR. VIDRO Wien we clear it
out inthis area, it noves to the
next area. So Shot Spotter's nodel,
if | can say, to ne it's unscrupul ous
alittle bit, because rather than
al l ow you to nove those sensors,

they're going to get you to buy
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anot her 10 square mles to cover that
area. So that just counters to their
nessage that we're going to help you
cl ear out your city, we're going to
hel p you clear the crinme out of your
city.

A, our study found that there
Is no deterrent. First of all, you
can't even see the sensors usually.
Nobody knows that there are sensors,
so that doesn't really deter. W can
put a nessage out, but that's still
not a deterrent really. So to ne,
It's again very m sleading at best.

So our sensor allows us to
put themup as we feel fit. W have
sonmewhere on the order of about 1500
di fferent canera | ocati ons across the
City that we can -- part of the
pilot, we put one of the sensors way
up in the Northeast sonmewhere and had
our VSS crew on a tiner see how | ong
It takes you to get it off that pole,
nmove it to South Philly in the 1st

District, and it was under two hours,
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and that was with traffic and
everything else, to be able to
redepl oy that sensor.

So right now we depl oy 34
sensors that are fully deployed right
now. W hold back about 10 sensors
for rapid deploynent. And then we
have about 5 sensors that we hold
back for broken sensors for rapid
repl acenent type sensors. W rely on
the Intelligence Bureau and the
Research Analysis Group to determ ne
where best to place those sensors.

But again, just |ike the caneras,
they're not really a deterrent.
They're nore of an investigative tool
and we have exanples of being able to
catch a shot in realtine and respond.

But any sensor that you have
I's not, you know, until they invent a
button in these sensors that allows
you to hit a button and drop a cop on
the spot, they're not going to catch
it. They're typically not going to

catch sonebody in the act. The best
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we can hope for is that now because
t he canmera was focused on that scene
I nstead of | ooking the other way
because of the dunb machi ne, now we
can say at |east we -- now we see who
t he shooter was, who he was shooti ng
at. Maybe we catch himgetting away,
we see the car that he gets away in
and we can al nost guarantee that that
camera is going to be looking in the
right direction.

COUNCI L PRESI DENT CLARKE:
Al right. So thank you. Thank you.
Just a couple of followups. So |
just want to make sure that we're
cl ear that the Shot Spotter, which
you're not suggesting it's not a good
initiative, but it is probably nore
expensive. The hardware and the data
I's owned by the conpany, so you
contract with this conpany. They do
the installations. They do all other
aspects and they essentially report
to you when there's a shot or when

what ever happens, report to the
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police and then the police respond to
that report in whatever way, shape or
formthey deem necessary.

The nobility is an issue.
You're saying that once it's
installed in that location it's not
| i ke we can do like with our dunping
caneras as an exanple, just nove them
to another location. You basically
have to expand all the coverage in
the acreage in ternms of being able to
depl oy additional caneras.

Qur ability, I think we at
one point | understood was call ed
Acoustical Recognition. W have nore
flexibility in the deploynent and the
nmobility. |t sounds like it's a
little less costly, which froma
budget perspective is clearly
sonet hing that --

MR VIDRO It's a lot less
costly. It's a lot |ess costly.

COUNCI L PRESI DENT CLARKE: A
| ot | ess, okay. W clearly --

al though we can't ever spend too nuch
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noney to stop or deal with the crine
of violence. Wth respect to things
ot her than hom ci des or shooti ngs,
because |'mactual ly thinking back to
one of those trips that Council took,
we went to Baltinore, and there were
sone realtine caneras. And they were
| ooki ng at known "drug areas" where
you literally saw drug sales in
realtime, and they were able to
actually call on the device and call

t he person and basically got the
peopl e as they were standing there
selling drugs. So | could see it
could be utilized for sonething |like
t hat .

Ckay. And can you -- and |
know, like | said, we've been talking
about this for a while just for a
followup as we get to the final
concl usi ons, because we're going to
have to put nore noney in our
survei l |l ance systens, just sonething
we need to be doing. And I

under st and t hat we have sone nore
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depl oynent we're going to be doing
over the next several weeks and
nont hs around school s and ot her

| ocati ons.

| f you can just give us an
anal ysis as an exanple of the
Shot Spotter for a particular tinme in
terns of the acreage that covers the
pros and cons versus Acousti cal
Recogni tion and sone of the things
that we can do there.

And |'mnot trying to focus
you one way or another. W just want
real facts because we're going to --
based on everything |I've heard from
our coll eagues and actually the
Adm ni stration and the need fromthe
police departnent who need to have
nore coverage with sonme really good
caneras. That canera feed that we
got fromthe Dendy Playground
shooting was really, really, really
tight. | nmean, that high-def feed
was awesone, and hopefully it wll

ultimately lead into the capture of
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t he individual or perpetrator. So if
you could just provide that to us, it
woul d be very hel pful.

MR. VIDRO As far as ny
I nsights on the furthernment of the
Pl ayzone and the extension of our VSS
pr ogr anf?

COUNCI L PRESI DENT CLARKE:
Yeah. Just how nmuch -- just give a
scenari o on the ShotSpotter and the
Acousti cal Recognition, because
that -- | nmean, it's going to cone
down to this particul ar budget
process. Like | said, we got | think
anot her nonth before we got to nake
deci sions. And everybody pretty nuch
said we had to put nore noney in
coverage. So as we nmke those
deci sions, we'd like to have
sonething that wll guide us on how
much and where we should --

MR VIDRO And I think the
concentration definitely should be on
t he depl oynent of caneras, not as a

deterrent but as an investigative
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1 tool. So we determ ned during our
2 study that gunshot detection was not
3 an outlier when it canme to
4 investigation. |f the gunshots
5 happen, sonebody calls 911, our
6 nonsensored canera picks up sone
7  footage of that, the detectives
8 arrive on scene, the collection of
9 the shell casings, all that stuff is
10 going to happen w thout the gunshot
11 sensor.
12 So again, if | can go back to
13 unless we can hit a button and put a
14 cop on the scene instantly, it
15  Dbecones less and | ess of a useful
16  sensor. So now, we've neasured the
17 cost of that sensor. |Is it worth
18  $10, 000 per sensor? In my opinion,
19 absolutely not. $1200 a sensor,
20 nmaybe a lot nore palatable, a | ot
21  nore digestible, because now we can
22 kind of look at that as a sensor, not
23 as acrinme initiative, not as a way
24 to stop crinme. It's just to help
25 these investigators solve these
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crinmes and put the bad guys away. On
t he ot her hand, the nore coverage
t hat we have obviously is going to
exponentially inprove our chances.

COUNCI L PRESI DENT CLARKE:
Yeah.

MR VIDRO If we had a
camera on every corner, then
obviously we're going to catch a
whol e | ot nore evidence. So
historically, the VSS program up
until very recently within the | ast
few years, and | think even as far as
| ast fiscal year, it's only ever been
funded for the O ass 400, in other
wor ds nore equi pnent of about
$300, 000 a year.

It started off in the very
begi nning, and when | started the
program back in 2012 at about 750 and
then it reduced to 300. So that's
where | think that that budget shoul d
be increased definitely to allow us
nore flexibility and nore planning to

depl oy these caneras.
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What' s happening right nowis
we do a refresh every four years. W
just did a refresh | ast year 2022 and
that refresh was pl anned way back in
Septenber of the year before for
budget, right. And our anticipation
was we were putting up caneras
anywhere from 50 to 100 caneras a
year per clip over those years. So
natural ly when | designed an
architect at the refresh, | planned
for that expansion and | tinesed it
by 2 at best. So that was what our
refresh was based on.

In the neantine, Playzone
came into play, the noney cane in for
that and that put a lot of strain on
the system Now, we've got to do a
very rapid refresh now, and we're
actual |y about to spend about $1.5
mllion in expandi ng the system out
to about 6,000 caneras.

And the reason we do that is
because we really can't be adding,

addi ng, adding every single year it's
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not really sustainable that way,
nunber one. Nunber two, the

| icensing and things |ike that that
go along with the video nmanagenent
system the Genetec systemreally
don't jive. W have to do that in
kind of a |unp sum scenario. So |
plan that naturally around our
refresh peri ods.

So what we're trying to get
to right now, which thank you to
Council that we did receive that
fundi ng, because that's going to
allow us to catch up. The Streets
Departnent is | oaded and ready to
depl oy sonmewhere on the order of 250
caneras, sone of these are nulti-Iens
caneras. W' re obviously about 150
caneras into the Safe Playzone for

rec centers and we have anot her 150

com ng before the end of June -- July
rather to be deployed as well. So
that's going to allow us -- we're

going to hopefully be right in tine

to do that refresh.
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But again, where | think the
fundi ng goes best is toward that
annual budget to allow us sonme nore
flexibility and sone coordination to,
you know, when sonebody decides to
throw 1, 000 caneras at us, we'd like
alittle bit nore heads-up so we can
put the technol ogy out better.

COUNCI L PRESI DENT CLARKE:
Okay. Al right. W're juggling a
| ot of balls so we --

MR. VIDRO Ch, absolutely.
| said it with a smle on ny face.

COUNCI L PRESI DENT CLARKE: - -
have to do a lot of different things.
Al'l right. Thank you.

There's a coupl e ot her
Counci | menbers that have sone
questions. Chair recognizes
Counci |l man Harrity.

COUNCI LMAN JOHNSON: Excuse
me one second. Council President, |
just want to let you know |'m
present.

COUNCI L PRESI DENT CLARKE:
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Yes, sir. Thank you, Council man.
How are you.

COUNCI LMAN JOHNSON:  You're
wel cone.

COUNCI L PRESI DENT CLARKE:
Counci |l man Harrity.

COUNCI LMAN HARRI TY:  Hey.
Good norni ng, Council President.

Good norning, Mchael. M
question has to do wth the gunshot
nmonitors. And | understand -- I|ike
you were saying where the police can
only get there so fast once a gunshot
noni tor goes off, and it's actually
hard to try to catch peopl e because
they're getting away, response tine,
stuff like that, is there any
research going into what woul d happen
i f we actually hook drones up to
t hose gunshot nonitors so that once
they go off, the drone could fly in?

W woul dn't stop the shooting
victins, but we would actually maybe
catch sone nore people by being able

to get the getaway cars |license plate
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or maybe a picture of them It just
seens |ike technol ogy's noving so
fast nowadays. 1'd like to know what
our plan is with that. And if
there's other drones -- if you think
drones would actually help with the
process of catching sone of these
shoot ers? Thank you.

MR VIDRO No problem So
as a technol ogist, |I'm always | ooking
out for the next best technol ogy.

And right now -- by trade |I'm an

I ntegration engineer. That's what |
do. So | take the square peg and try
to fit it into the round hole and
make it work. And right now just

| ooking at it at a high level, high
altitude, I'msure that's possible.

| just don't know if we have a canera
that already | ooks at that and
captures as nuch as it can.

| see what you're saying,
maybe nore high definition, nore
close-in views. | just don't see any

way that we would be able to automate
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that process with the current drone
technol ogy. Maybe in the future
absolutely. Al is starting to crack
I nto drone technology and it usually
takes a few years for that to catch
up. And | have to say right now ny
entire life is in technology. This
Is the nost rapid devel opnment era
that we're in.

A coupl e years ago Al was
kind of a waste of noney. But now Al
I s doi ng many, nmany ot her things for
us outside of video technol ogy.

We're tal king about data anal ysi s,
things like that, that they're naking
| eaps and bounds by the m nute,
literally by the nonth.

So | do anticipate honestly,
you know, if sonebody gets that idea
in their head and wants to design
that thing, it's definitely feasible
for that to happen, but just probably
not at this tine. And then trust ne,
we are on top of things like that as

far as any type of technol ogy that
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I ntegrates with video, because that's
ny primary focus, that whole video

I ntegration piece. That's the body
worn vi deo, everything el se that goes
along with that. Hopefully, that
answer ed your questi on.

COUNCI LMAN HARRI TY:

(I naudible). Al right. It's
(i naudi ble) --

COUNCI L PRESI DENT CLARKE:
Counci l man - -

COUNCI LMAN HARRI TY: | know
that we're getting nore and nore
caneras up and that's a good thing
(i naudi ble) --

MR. VIDRO.  You're breaking
up, sir.

COUNCI L PRESI DENT CLARKE:
Yeah. Council man, yeah, your feed is
really bad. Can you say it again?
Your feed was real bad. Can you
repeat your question please?

COUNCI LMAN HARRI TY:  Yeah.
Ckay. | know we have the caneras and

we're getting nore. That's good
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stuff. But nmanpower to nonitor the
caneras, | know that when | was

tal king wwth the Comm ssioner during
t he hearings, that was an issue,
actual ly havi ng enough people to
noni tor the caneras, the crine
caneras that we have.

For instance, in Kensington
where | live there's a lot of crine
canmeras on the corners of where this
drug activity is, but not nuch
enforcenent fromwhat | see of
actually taking care of these drug
deal ers. How short are we in that
aspect? And what could we do to nake
that better?

MR. VIDRO So the best way
that we can understand this is that
it's just basic math. Right now we
have 1750 City-owned feeds and all
t oget her about 6,000 feeds that are
being nonitored. And in order to
noni tor those caneras in realtineg,
you're going to need sonewhere on the

order of about 1,000 people to do
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that, to effectively do that.

So we ask ourselves is this
an investigative tool or is it a
realtinme nonitoring tool. So on the
technol ogy end of that, there's
obvi ously very, very nany scenari os
where a manned-nonitor type of
situation like in building security.
You know, that's very effective, very
feasible. You're inside the
bui |l di ng, everything's contained in
t hat bui | di ng.

Wen we're on a City grid,
t hat doesn't becone very effective.
So we try to use the technology in
the nost effective manner. And so,
what we've done as far as the
nmonitoring goes, | don't think it's
very clear to everyone, it's just not
the Watch Center that's nonitoring
t hese caneras.

Every district has access to
their own caneras and can nonitor
t hose caneras within their districts,

and we rely on themto pick up the
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realtime type of stuff that happens.

| don't think we're ever going to get
to a point unless we want to stop
putting caneras up and stop right
here and say, let's go hire 1,000
people to nonitor these caneras. And
even then we're back to that whol e
sensor thing again, right.

So if a sensor is doing that,
it only cost us a fixed price for
t hat sensor, for the rest of the life
I n that sensor, even a sensor or a
human even if you see it happening as
far as being able to dispatch in a
tinmely manner, that's always going to
be a problem again until sonebody
can invent a button that drops a cop
out of the sky, that's the only thing
in nmy opinion that'Il fix that. |
can't answer a --

COUNCI LMAN HARRI TY: W --
sorry to interrupt you. | get the
line wwth you need the sane nunber of
people to nonitor the caneras as

their caneras. M thing is these
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caneras are recording, correct, and
why can't sonebody go back in these
hi gh -- we know where the drug
corners are.

| nmean, it's no secret in ny
nei ghbor hood where they are and who
the people are that are doing it. |
mean, they're there. | don't
under stand why we can't be | ooking at
t hese caneras to build cases agai nst
these -- and | get that maybe you are
doing that. But it seens to ne to be
a sl ow process and |I' m not seeing any
results, you know. And this is
sonething that in ny mnd | need to
see sone results. | nean, there's
not hi ng goi ng on.

| have two corners around the
corner fromny house. The caneras
are right there. There's 20 of them
out there. It's not one or two
hiding in a corner. They don't care.
My question is just how do we get
sonebody to go back through these

tapes daily on these corners that we

LEXI TAS
215-504- 4622




Comm ttee on the Wole 73
4/ 26/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

know are known drug corners and start
getting this informati on of who's
who, who's doing what and then start
trying to prosecute these people?
That's just what I'mtrying to get
at. | just don't get it.

| understand that you're
short-handed all over the place and
all that stuff, but you don't need
sonebody actually sitting there
nonitoring the canera 24 hours a day.
You just need sonebody to go back and
say, all right, there's so-and-so, he
just did a hand-to-hand, let's
docunent that, bam Start buil ding
our case towards either RI CO or
anything like that, | understand RI CO
Is a federal thing, but whatever we
can do with these people. Because
t hese are very organi zed groups and |
get that, and they're hard to catch.
| get that.

But it's just frustrating to
see these caneras sitting there, but

every day | conme hone through 30 of
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themwaving at nme trying to slow ne
down so they can sell ne shit.
Excuse ny | anguage.

COUNCI L PRESI DENT CLARKE:
Counci l man, | think the Deputy

Comm ssioner wants to respond to

t hat .

Deputy St anford.

DEPUTY COWM SSI ONER STANFORD:
Yeah. Thank you, sir. | can step
i n.

And so, Council man, to your
poi nt, good norning. In your area

just so you're aware, when you say

t hat not hi ng has been done, our nen
and wonen are working very hard in
that area. Just in the |last year or
SO --

COUNCI LMAN HARRI TY: That's
not what |'m saying, Chief, and you
know that. But it's frustrating --

DEPUTY COW SSI ONER STANFORD:
But | wanted to give you sone stats
to kind of --

COUNCI LMAN HARRI TY:  |'m one
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of the biggest supporters of police
that you have. |It's just frustrating
when sonebody who lives in the

nei ghbor hood and drives past that
every single day and | have to | ook
up and see these caneras and it's
like a stick in nmy eye, you

under stand what |' m saying.

And | have to go hone and
hear ny residents ask ne every ni ght
what's going on with that and what's
goi ng to happen. And |ook, | get
that they' re short-handed and the
cops are overwhelned in ny
nei ghborhood. My nei ghborhood is to
the extrene. [It's not |ike nost
nei ghborhoods. | get all that. |I'm
not trying to accuse anybody of doi ng
anyt hi ng.

All I would like to know is
what we on Gty Council can do to
hel p you guys get that done. |'m
just a little frustrated. | get that
we're having a hiring problemwth

police officers in general, but I
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1 just think that maybe if we had -- if
2 we could put sone nore noney in there
3 for actual people to nonitor these
4  high crime areas just to docunent
5 stuff so that we can start trying to
6 prove a case. |I'mnot trying to
7 bl ame anybody.
8 | know that the police
9 officers in ny area are AlL. They do
10 their job. They're out there every
11 day. | knowit's got to be
12 frustrating to themtoo, but |'mjust
13 trying to get to the root of what can
14 we do as a Council to help you guys
15 get sone of this stuff under control.
16 |s there noney we can put in for
17 personnel that maybe aren't police
18 officers nowthat we're allowed to
19 hire sone civilian officers?
20 | would think that nmaybe data
21  analysts mght be able to help out a
22 |ittle bit nore with trying to
23  conpile sone of this data on sone of
24  these gangs because these are
25 organi zed gangs, it's organi zed
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1 crinme. That's all |'m asking. What
2 can we do to help you guys? How nuch
3 nmoney would --
4 COUNCI L PRESI DENT CLARKE:
5 Councilman. Councilman, let the
6  Comm ssi oner answer the question
7 pl ease.
8 COUNCI LMAN HARRI TY: Go
9 ahead.
10 DEPUTY COW SSI ONER STANFORD:
11 Thank you, sir. Just trying to give
12 you sone background on all of the
13  things you're saying, we are doing.
14  In terns of we have anal ysts that are
15 | ooki ng each and every day worKki ng
16 very hard both in the districts as
17 well as in the DVIC, conpiling
18 information, gathering data on
19 pedestrian investigations, vehicle
20 investigations to identify those
21 individuals that are involved.
22  That's part of our biggest strategy,
23 jdentifying those that are invol ved
24 so that we aren't just creating
25 collateral damage to the people that

LEXI TAS
215-504- 4622




Comm ttee on the Wole 78
4/ 26/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

are not involved, right. And so,
that's one piece of it.

But in addition to that, even
so much as we utilize each one of
t hose caneras in an investigative
tool, which is what you're
referenci ng of going back and
bui | ding cases, we do that now. In
order to have soneone do that to the
poi nt that you're referencing of
goi ng back through those caneras
every day and | ooking at that, that
woul d kind of go to the point that
Director Vidro was nmking, that you
woul d still need a nunber of people
in order to anal yze, that woul d be
al nost the sanme of doing it in
real tine.

And so, again | think we're
open and woul d wel cone civilian staff
and professional staff to do that,
because again that gives us an added
part to that in terns of outside of
police officers actually doing it

t hat can conmuni cate. So, yeah,
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that's an opportunity. Yes, we

wel cone that, but a lot of that work
I s being done now, utilizing to your
poi nt about buil ding those RI CO type
of charges and cases. W' re doing

t hat now.

W have the ATF, DEA, FBI,
the U S Attorney's Ofice, the
District Attorney's Ofice, everyone
Is collectively working together on a
| ot of these issues, particularly in
East Division. Sone of those take a
little bit nore tinme in order to be
able to do sone press to |let you know
what' s bei ng done.

But again, in that area there
are a nunber of gun arrests. Again,
| was just |ooking over the |ast six
nont hs or so. 20-sonething guns have
been arrested just in that area
around your bl ock, even so nuch as
130-sonet hing narcotic arrests just
In the area around your block. |I'm
not tal king about the entire

division. And so, there is a | ot of
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work that's being done. And so, the
caneras don't always act as a
deterrent, but they do provide us an
addi tional investigative piece. And
so, we're using themin that way.

| think your frustration is
the frustration that we have, the
frustration that many peopl e and
citizens in this Cty have, right.
And so, we share that frustration in
terms of addressing the violent
crime, the quality-of-life issues.
We share that. Trust ne, if we had a
way where we can stop this and shut
It down instantly, trust ne we woul d.

And so, we all have famly
that live in many of these
comunities and are from many of
t hese communities. So your
frustration, your passion and your
commtnent to that | conpletely
understand, but that also lies within
many nen and wonen in this
organi zation, including nyself that

want to make sure we're giving it
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everythi ng we have every day and are
giving it everything.

And so, again as far as the
prosecution piece, that's another
pi ece and we're working with the DA's
Ofice totry to address sone of
t hose issues as well to get sone of
t hese people either a higher bail and
agai n pushing it through the
prosecution piece and then the judges
as wel | .

And so, we're working behind
the scenes to get a lot of that done
and a |l ot of neetings comng up to
push on that a little bit nore. But
| understand your frustration. |
just want to again just point out
that a ot of those things we are
doi ng now and trust ne, the nen and
wonmen are pressing every day. And |
appreci ate you acknow edgi ng that,
but they are pressing every day
t hroughout the Gty trying to tanp
down on sone of this crine.

COUNCI LMAN HARRI TY:  Thank
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you, Deputy Comm ssioner. Only one
ot her question: How many actual
areas in the Gty are designated high
crime areas?

DEPUTY COW SSI ONER STANFORD:
So statistically, we have about six
districts that -- that six to eight
districts that drive our overall
crime. As you know, the beginning of
the year we focused on the four
districts that drive 43 percent of
our gun viol ence, which are the 39th
District, 22nd District, 24th
District and 25th District. And so,
we have conpil ed additi onal
resources, pulled people out
adm ni strative positions and put them
back into those areas so that we
could get nore police on the ground,
nore boots on the ground, nore of a
presence to address sone of those
t hi ngs.

And so, again those are the
four areas that make up 43 percent of

the gun violence that we've seen.
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1 But overall it's about eight
2 districts that conpile nost of our
3 wviolent crine. Again, those other
4 remaining districts they still have
5 quality-of-life issues that we can't
6 ignore. And so, again not just
7 focusing on the violent crine but
8 making sure we're addressing what's
9 inportant to everybody in every
10 nei ghborhood in this Gty.
11 COUNCI LMAN HARRI TY:  Thank
12 you, Deputi es.
13 Thank you, Council President.
14 That was interesting. Thank you.
15 COUNCI L PRESI DENT CLARKE:
16  Thank you, Councilman. W are all
17 very frustrated about this whole
18 environnment. It's really a drag on
19 our CGty, but we got to keep focus.
20 W got to keep nmoving. Can't give
21 up, can't give up.
22 Counci | woman Lozada - -
23 COUNCI LMAN HARRI TY:  Exactly.
24 |'"mjust trying to figure out how we
25 can help. That's all.
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COUNCI L PRESI DENT CLARKE:
Yeah, we got to figure this out.

Counci | wman Lozada, you had
a comment or question or either?

COUNCI LMOVAN LOZADA: | had a
comment. Pretty nuch | wanted to --
| heard M. Vidro nention that every
di strict has caneras that they should
be nonitoring on their owmn. And |
want to nmake sure that we are
realistic, right. These districts,
two of the highest crine districts
are wthin the Pinpoint area, they're
in nmy district.

| appreciate and | appl aud
t he men and wonen of the 24th and
25th Police District because they
bust their chops every day, every day
to serve and protect comrunities like
mne, but it is unrealistic to expect
for themwho are consistently short
to be responsible for nonitoring
caneras when we know very well that
on a daily basis they don't even have

cars to put on the street.
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| work very closely with ny
captains. For years |'ve been
wor ki ng closely with the captains so
| know what happens on the ground.
So when we're making requests, in
order to nmake things better, please
| et us nmake realistic requests and
| et us nmake requests that we know we
can deliver because that is an
unreal i stic expectation of them

And | don't want to be a
Counci | person that wll set ny people
up to fail. Because they may work
for you all at the police departnent,
but | believe they're part of ny
famly, right. They protect and
serve ne and ny famly and the people
that | represent, so let's nake
realistic requests and |let's have
realistic expectations.

| "' m excited about the new
caneras that are going up, and |
understand ny col |l eague Harrity's
frustrations, but | don't want to

continue to be snoke and mrrors. |
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want us to nmake real decisions with
realistic expectations so that we can
really bring change in the

nei ghbor hood.

DEPUTY COWM SSI ONER STANFORD:
Ma'am if | could just junp in. In
regards to the use of canmeras in the
districts, that's not usually done by
active personnel. That's usually
done by restricted or unlimted
personnel who woul d not be on the
street as well as analysts. And so,
again that's what that references.
It's usually not taking anybody that
woul d be in a car or on foot patrol
to have them now sit inside and use a
canera. That's usually done by fol ks
that are limted, restricted for sone
reason.

And i nstead of just having
themsit around idly and do not hi ng,
we again try to have themtrained
qui ckly and access those caneras to
be the eyes and ears to do the things

t hat exactly Council person Harrity
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addressed in terns of being able to
watch it in realtinme and radi o that
I nformati on.

| think | provided an exanple
of when | utilized that sanme type of
technol ogy with one of ny restricted
officers when | was in the 19th
District and did just that. W were
able to recover three guns off of 200
bl ock of Sinpson Street because | had
an officer that was in restricted
capacity, couldn't work the street,
so he was utilizing the caneras while
he's inside radioing to officers that
were working out on the street, in
realti me observed soneone with a gun
t hat he knew should not be in
possessi on of a gun because of his
prior interaction, directed those
officers there and were able to nake
that recovery. And so, that's what
that's being utilized.

So again, can we have nore
personnel or nore people utilized to

do that? Absolutely, absolutely.
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And again, if that is the possibility
of getting nore professional staff,
civilian personnel to do that, we are
very open to that and wel cone that
with open arns. |It's just getting
themin and then getting themtrained
to do that and absolutely being able
to communi cate with our uniform
personnel to make those arrests when
appropri at e.

COUNCI LWOMAN LOZADA:  Thanks
for the clarification.

DEPUTY COW SSI ONER STANFORD:
Yes, ma'am

MR. VIDRO  Real quickly so
it wasn't m sconstrued, | didn't nean
t hat we had dedi cated nonitors all
the tinme in those districts. Wat |
meant was that we actually -- we're
in the first year of a three-year
rollout right now of nobile devices
for every police officer. And part
of that rollout and those
applications on those devices is the

nonitoring of the caneras so that
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while they're not actively

noni toring, but we're putting that
technology in the police officers'
hands so that now he can -- it's just
anot her set of eyeballs.

So that canera in the Crine
Center at 1800 feeds is not a canera
t hat anybody cares about or watching
unl ess sonething is actually
happening or alerting. However, that
officer on the street has the ability
now to pull up a canera right around
the corner fromhimand be able to
see sonet hing happening in realtine
and using that.

So while we don't count that
as a realtine nonitor or as sonebody
actually sitting there dedicated to
nonitoring the caneras, it's just
that's the approach that we're trying
to take, is that we already
understand that the security guard
sitting, looking at TVs all day | ong
I's not and can be an effective

neasur e.
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However, putting those
caneras in front of every cop that we
can for the purposes of affecting an
arrest or whatever they may need that
canera view for, we give themthat
access. And that's been happeni ng
since we started the program and
we're able to deploy this out to the
districts. And it's nore for that,
for a supervisor, if sonebody I|ike
that to kind of get a bird's-eye view
and a live-tine view of what's
happeni ng. And that obviously if we
cal cul ate that neasure and say once
we're fully deployed with 6500
devi ces, which we | ook to be in
Fiscal '20 -- end of Cal endar --
Fiscal '25 -- '26 rather -- yeah, |I'm
sorry, '25, that wll probably be the
nost effective way that we can use
t hese caneras and spread that
nonitoring across the entire
depart nent .

COUNCI L PRESI DENT CLARKE:

Counci | woman, you're good?
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COUNCI LWOVAN LOZADA:  Yes,

COUNCI L PRESI DENT CLARKE:
Yeah. Thank you.

M. Vidro, | just want to
make sure | understand because you
brought up an interesting issue. |
remenber, again we're tal king about
these trips we used to take, we went
to Baltinore many years ago and it
actually had just rolled out their
array of caneras all over the place,
and they actually had these, they
called themfootballs. And they were
t hese devices, they were pretty
archaic, in the car where the police,
the patrol person, could actually
pull up feed fromthe caneras in
their sector fromthe car.

It sounds |ike you just
referenced a simlar version, a much
nore sophi sticated version where the
person, the patrol person, can pull
up the feed froma canera on their

phone; is that accurate? D d | hear
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t hat ?

MR. VIDRO.  Absolutely.

COUNCI L PRESI DENT CLARKE:
Ckay. So that --

MR. VIDRO  Yeah.

COUNCI L PRESI DENT CLARKE:

Al right.

MR. VIDRO W' ve had the
capability of doing it in NMDT, but |
have to agree with the executives
that don't allow us to let the guys
on an MDT watch it. MDT is the
conputer in the car, because it's
di stracting. W don't want them
| ooking at caneras while they're
trying to drive a car.

So | was very excited when we
cane up with the nobility project
because |'ve always tried to find a
platformto deploy this to every cop
and now that nobility, that nobile
device gives us -- we've had the
technol ogy for years, just not a real
pl at f or m depl oyed on outside of the

districts thenselves in a fixed
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| ocati on.

But now, we have about 1500
devi ces depl oyed across the 25th, the
entirety of each division and Central
right now, and there's about 1500
devi ces that are deployed in those
cops' hands. So to talk about K&A,
the K&A District, every single one of
t hose cops are either foot or bike
patrols, that device is acting as
their eyes for the caneras, their
body-worn interaction with their
body-worn caneras as well as we're
about to launch the ability for them
to do searches on those devi ces.
Because right now as it happens, if
you're on a foot patrol and you need
to run a plate or whatever you've got
to do, you're going to get on the
radio to do that. W're going to
give themthe ability to do that
right fromthe device.

COUNCI L PRESI DENT CLARKE:

Al right. So it expands the
ability, capability of that officer
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beyond their visual, their personal
vi sual ?

MR. VIDRO  Absolutely.

COUNCI L PRESI DENT CLARKE:
Yeah, that's sonmething we thought
made sense back then. Ckay. So now
you're telling us that we're in a
position to --

MR VIDRO | think it was
just a matter of identifying the
pl atform and getting the funding.
Thanks again to Council in the |ast
fiscal year you guys approved a
mul ti-year rollout of 6500 devices
over the next three years. So we
received the first round of funding
this fiscal year. Looks like we're
going to get the funding again for
next fiscal year. 1t'll take us out
t o about 3500 devices next year, and
then that next year on to 6500.

COUNCI L PRESI DENT CLARKE:
Ckay. Sounds |ike a good use.

Counci | man Johnson, did | see

earlier you first had a question?
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COUNCI LMAN JOHNSON:  Yes,

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Council man Johnson.

COUNCI LMAN JOHNSON:  Thank
you, Council President.

COUNCI L PRESI DENT CLARKE:
You' re wel cone.

COUNCI LMAN JOHNSON: | want
to thank Deputy Conm ssioner Stanford
and the Phil adel phia Police
Departnment for your hard work and
your dedication in trying to keep our
city safe and al so (i naudi bl e)
Commi ssi oner Danielle Qutlaw

My questions are regarding
the Homcide Unit and want to get an
| dea of, one, how are we (i naudi bl e)
in terns of solving (inaudible), two,
how are we doing in ternms of
addr essi ng nonfatal shootings? And
then nost inportantly, in terns of
the Hom cide Unit how are we
interacting wth famlies who have

| ost | oved ones to gun viol ence who
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1 have cold cases in terns of keeping

2 theminfornmed rather it's

3 periodically, rather quarterly, but

4 jJjust reaching out to themfromtine

5 to tinme and addressing their issues

6 and also the | evel of technol ogy that

7 we are using in personnel as it

8 relates to expanding the Hom cide

9 Unit here in the Cty of

10 Phi |l adel phia, particularly around the

11 issue of gun viol ence?

12 COUNCI L PRESI DENT CLARKE:

13 Deputy.

14 DEPUTY COW SSI ONER STANFORD:

15  Good norning again, sir, Council man

16 Johnson. So our current clearance

17 rate for homcides is around 65

18 percent, which is up significantly

19 fromlast year. This tinme |ast year

20 we were around 40, 45 percent. And

21 so, we're up significantly as it

22 conpares to that.

23 And part of that

24  restructuring, at the begi nning of

25 the year we rolled out -- actually
LEXI TAS
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|"msorry. At the beginning of |ast
year in ternms of conbining all of our
Shooting Investigation Units

t hroughout the Gty into one Shooting
| nvestigation Goup called the SIG
whi ch essentially investigates all
nonf atal shootings. They work

al ongsi de our Hom cide Unit. And so,
with that we've also been able to

I ncrease cl earance rates around
nonfatal shootings as well. | don't
have those nunbers right in front of
me, but | can get those to you.

As it relates to technol ogy,
again we're constantly working wth
our federal partners with sonme of the
| atest and greatest, if you wll,
with technol ogy as well as what we
have available to us through our
Forensics Unit. Again, | know you' ve
heard from Director Garvey many ti nes
t hrough Council hearings on what
we're doing there as it relates to
anal yzing the ballistic evidence

that's recovered at many of these
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scenes.

So all of that conbi ned has
al l owed us to continue to increase
the results, the positive results,
wi th investigations and increase that
cl earance rate. But having again
t hose SI G detectives worKking
al ongsi de our Hom ci de detectives has
| think in terns of again increased
t he conmuni cati on between sone of
t hese shootings that are occurring as
wel |l as the clearance rate.

Wth that being said, as it
relates to those cold cases, there
are dedi cated detectives. Again,
|"11 get you the exact nunbers,
dedi cat ed detectives that constantly
review those cold cases, and even
working in terns of putting sone of
that information out through our
Communi cations Unit. So that's
i nformation out to the public
constantly staying up on any new
| eads and nmaki ng requests for any

information as it relates to those
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1 type of cases. So that's still an
2 area that we're continuing to work on
3 and trying to enhance what we do
4 there as well as the comrunication
5 wth the famlies of many of these
6 victins,
7 There is a Victi mAssistance
8 Oficer that's assigned to our
9 Homicide Unit, and they work in terns
10 of continuing to have that
11 communi cation along with the
12 detectives, comunication with the
13 famlies of these hom cide victins.
14 Again, | wll always say when it
15 cones to that type of communication,
16  there's always roomfor inprovenent.
17 1t's never a perfect situation. Wen
18 soneone | oses a | oved one, there can
19 never be too nuch conmuni cati on.
20 And so, | will say that's an
21 area where we can definitely | ook at
22 any enhancenents or any suggestions
23 that may be out there that you may
24 have received fromeven victins'
25 famlies as to what woul d nake them
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feel nmore welconed as in the | evel of
communi cation or interaction that

t hey can receive from our

| nvesti gat ors.

COUNCI LMAN JOHNSON:  How many
staff nmenbers did -- you said it's
only one staff nenber that's assigned
to that unit? Because | think
probably starting there with roughly
500 hom ci des over the last three
years prior to you becom ng Deputy
Comm ssi oner kind of begs the
qguestion, how cone we aren't
expandi ng that particul ar personnel
team specifically around victins who
have | ost | oved ones to gun viol ence
and maki ng sure the |ines of
conmuni cati on are open?

Do all the detectives have
cell phones now because | renenber
that was the issue sone tine ago?

And then last, | just want to add
this in here, and I'"'mkind of -- |
obvi ously have no probl em wor ki ng

wth | aw enforcenent and that's
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al ways ny track record around the
I ssue of gun viol ence.

But | don't understand how
you cone before Council during the
Budget hearing and don't have nunbers
around nonfatal shootings and
hom ci des. That kind of boggles ny
m nd since gun violence is the nunber
one issue that we're addressing here
in the City of Philadel phia. Can you
el aborate on why we don't have those
nunber s?

DEPUTY COW SSI ONER STANFORD:
In terms of the nunbers -- in terns
of the clearance rate or what is it
that you were asking for? | may have
m sunder st ood you, sir.

COUNCI LMAN  J OHNSON:

Cl earance rate for nonfatal shootings
as well as hom ci des.

DEPUTY COWM SSI ONER STANFORD:
No. So our clearance rate for our
hom ci des right now are at 65
percent. Qur nonfatal, | believe we

wer e sonewhere around starting the
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year sonewhere around 40 percent, but
|"11 get that exact nunber. | just
don't have that right in front of ne.
And | want to get you as of nost
recent.

But as it relates to our --
we're increasing the victim
assi stance. W're in coordination
ri ght now of working to increase the
vi cti m assi stance col | aborati on part
as it relates to victimassistance.
Again, | just found the nunbers. For
nonfatal, we're at 25 percent for the
year as far as the clearance rate.
So again, that was a significant
| ncr ease.

| f you recall when we
| npl enented the Shooti ng
| nvestigati on Group, we were
sonewhere around 12 percent for
nonfatal shootings. So again, 25
percent is not sonething again to
junp through the roof with joy for.
But to see that we're progressing in

a direction that's positive going

LEXI TAS
215-504- 4622




Comm ttee on the Wole
4/ 26/ 2023

103

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

fromthat 12 percent that we once
had, now we're at 25 percent.

Agai n, that work through
having the nobility project of having
t hose phones available to us all ows
us to communicate. But a big piece
to be honest is getting comrunity
menbers and fol ks that are present
when t hey see these shootings the
ability to cooperate wth us. And
again, that's a big piece, not just
around hom ci des but around the
nonfatal shootings. | would say nore
so nonfatal shootings than the
hom ci des of having comunity nenbers
again give us that information and
work with us when they know t hat
there's sonething that's happeni ng.

And again, sone of that is
the relationships that we're buil ding
and continue to try to build through
patrol with comunity nenbers each
and every day, but that is one piece
of that. So that is 25 percent as of

today for nonfatal shootings and 65

LEXI TAS
215-504- 4622




Comm ttee on the Wole 104
4/ 26/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

percent for hom ci des.

COUNCI LMAN JOHNSON:  And |11
wrap up on this |last question a
constituent asked ne to ask. Can you
give nme an idea of the unit that
deals with individuals who are
transgender and when there's a
hom ci de and how t hose type of
transgender/ LGBTQ i nvesti gati ons take
pl ace? Because | think according to
t he constituent he was under the
| npression that the personnel was
scal ed back. And I don't know if
that's true or not true. But | told
himl don't have a probl em asking the
qguesti on.

DEPUTY COW SSI ONER STANFORD:
As it relates to when those type of
I nci dents happen, again we're working
wth the Ofice of LEGTQ |liaison, as
that's always one of the priorities
of making sure that again with those
type of incidents that the
sensitivity level is at its highest,

because again conbined wth losing a
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| oved one but then the extra, if you
will, conponents and el enents of
that, making sure that the
sensitivity level is at its highest.
And so, that is sonething that we're
constantly doi ng.

In terns of having our LGBTQ
| i ai son officers and our group hasn't
been scal ed back, so again we're
continuing to work and to nmake sure
that again that community as well as
all other communities get the
resources and again the attention
that they deserve and that they need,
so nmaking sure that that's always a
priority for us.

COUNCI LMAN JOHNSON:  Thank
you, Deputy Conmm ssioner. All right.

DEPUTY COW SSI ONER STANFORD:
Yes, sir. No problem sir.

COUNCI LMAN JOHNSON: Take
care.

DEPUTY COW SSI ONER STANFORD:
You t oo.

COUNCI LMAN JOHNSON:  And good

LEXI TAS
215-504- 4622




Comm ttee on the Wole 106
4/ 26/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

j ob on increasing those nunbers as
well. So whatever we can do to
conti nue supporting those nunbers
conti nuously increasing with
nonfatals, | think you're definitely
going in the right direction. So
t hank you very nuch.

DEPUTY COW SSI ONER STANFORD:
Thank you so nuch. [|'ll pass that
i nformation on to the nen and wonen
that are investigating those
I nci dents each day.

COUNCI LMAN JOHNSON:  Thank
you.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

COUNCI LMAN JOHNSON:  You're
wel come, Council President.

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Council man Dri scol .

COUNCI LMAN DRI SCOLL:  Thank
you, Council President.

So ny question centers around
t hese boom parties. | represent the

Waterfront from Bucks County al npost
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to Center Gty. And so, | have three
boat | aunches and several parks. And
what's happening is a group text
woul d go out and maybe 20, 30, 40
cars show up, and then they set up
t hese nonster speakers and they have
a lively party not caring about the
residents in the neighborhood or the
people that are just recreating in
t he park.

My question is from an
enf orcenent standpoi nt what powers
are on the books currently to address
that other than giving thema $25
citation? Can we confiscate the
speakers?

DEPUTY COW SSI ONER STANFORD:
So sir, yes, we have been in
communi cation wth the District
Attorney's Ofice. In fact, Deputy
Commi ssi oner Dal es who oversees
Speci al Operations and Deputy
Comm ssi oner Kelly who oversees
Patrol recently held a neeting wth

the DA's O fice around enforcenent
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1 around a nunber of these different

2 jssues. And so, that's sonething

3 that the two of themare going to

4 collaborate as to putting together a

5 little bit nore attention and sone

6 type of initiative to address that

7 issue as well as sone of the other

8 quality-of-life issues around ATVs

9 and things of that nature. The

10 street performance, they all kind of

11 go hand-in-hand in terns of the

12 increase in what we've seen around

13 that activity.

14 And so, we're actively

15  working now to get additional again

16  resources, but also figuring out what

17 we can do collectively fromthe

18 enforcenent piece that's actually

19 going to be effective, not just doing

20 something that's not going to be

21 effective.

22 COUNCI LMAN DRI SCOLL: Wl |,

23  pecause it's going to get nore -- it

24 couldn't be any nore tinelier with

25 the weather getting better. | think
LEXI TAS
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It's just going to get worse and
worse. And | think if we don't send
a nessage early this spring, it's
going to be out of control by the
sumer. So the quicker that that
group cones up with a plan and if it
requires legislation, we'll certainly
fromthe Council standpoint
col | aborate with Council President to
see what we can do from an ordi nance
standpoint if you need nore teeth.
But | guess we just can't
wai t any | onger because this problem
was all last summer, and the | ast
three weekends ny office has gotten
hundreds of calls. So I just beg for
a quick teamresponse to this. And
t hank you, Deputy Comm ssioner, for
what you're doing.
That's all, Counci l
Presi dent .
COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci | man.
DEPUTY COW SSI ONER STANFORD:

Thank you, sir.
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COUNCI L PRESI DENT CLARKE: |
bel i eve we have Councilman Harrity
who has sone followup questions for
Round 2.

Counci l man Harrity.

COUNCI LMAN HARRI TY:

(1 naudi bl e) .

COUNCI L PRESI DENT CLARKE:
Counci | man, your --

COUNCI LMAN HARRI TY:

(1 naudi bl e).

COUNCI L PRESI DENT CLARKE:
Counci | man, your feed --

COUNCI LMAN HARRI TY:  I'm
sorry. Can you hear me? Can you
hear nme now?

COUNCI L PRESI DENT CLARKE:
Better, yes.

COUNCI LMAN HARRI TY:  Ckay.
|"msorry. I'mactually not feeling
well. I'mat honme, but just trying
to suffer through this.

But | |iked what you said
when you said when you were running |

guess one of the stations, you had
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one of your desk duty officers
nonitoring the canera and were able
to make sonme convictions like that.
|"d |like to know how many act ual
officers do we have right now on desk
duty and if it would be feasible to
try to have them nonitor sone of
t hese caneras |i ke you had done in
t he past, because | know we have a
| ar ge nunber of people that are
either on desk duty or adm nistrative
or sonething like that where maybe we
can get sone progress going wth
t hese caneras?

DEPUTY COWM SSI ONER STANFORD:
So our |imted duty nunber fluctuates
each day as peopl e cone back as well
as the nunber of people that we have.
Fol ks are restricted or as a result
of some type of internal
I nvestigation, we wll not utilize
t hose fol ks, because again there may
be sone issue as to why they're
al ready on the bench, so to speak,

and we don't want to utilize them
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But that is sonething that
we're ensuring that the officers that
are limted are doing a nunber of
different things, but that is
sonething that 1'll be working with
the Deputy of Patrol to again nmake
sure that we're doing nore of that if
it's not being done in certain places
as to ensuring that it is being done
novi ng forward.

And again, like | said those
nunmbers of limted duty, we have a
number of folks that are | QD
sonewher e around 400 people that are
in 1COD status. Those peopl e can
return at any given tine in alimted
capacity so that changes each day as
to what we have avail able to us.

COUNCI LMAN HARRI TY:  But is
there a general nunber of how many
people that are actually on desk duty
that actually cone in daily and are
t here?

DEPUTY COWM SSI ONER STANFORD:
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COUNCI LMAN HARRI TY: | nean,
| know t he nunber --

DEPUTY COWM SSI ONER STANFORD:
| can get that nunber and get that
back to you today. |[I'Il get that
nunber back to you.

COUNCI LMAN HARRI TY:  Yeah,
|"mjust curious. | actually thought
t hat what you said was great, the
fact that you utilized themto
nmoni tor those caneras because |ike
Quetcy, ny coll eague Quetcy Lozada
said, we know our officers over here
have a |lot nore things to do than
just nmonitoring caneras. But if we
had sone nore of those |ight-duty
officers, it would allow themto be
productive also and feel nore |ike
they're contributing. So I thank
you. And again, | thank you for
everyt hi ng you do.

The 24th and 25th Police
Districts have been very responsive
to ne, and | support themthoroughly.

| just know that they're overwhel ned
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and |"'mjust trying to get to how we
can give you nore resources in order
for us to be able to conbat these
| ssues, because we get beat up
everywhere we go about the crine
problem And quite frankly, we've
got a lot of senior citizens in ny
nei ghbor hood that are afraid to go to
the store and now have to take extra
buses to get to a store because we
have none. But it's just alittle
frustrating, and | appreciate
everythi ng you guys do.

That's all | got, Council
Presi dent .

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci | man.

We have no ot her Menbers in
t he queue for these w tnesses.
Gentl enen, | want to thank you very
much. Thank you for your service and
we | ook forward to continuing through
our budget process. | anticipate
sone additional resources for sone

aspects of what it is we discussed
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t oday.

So we will talk to the
Fi nance Director and the Budget
Di rector about anmendnents to ensure
that we get sone additional resources
on the proposed FY24 budget. Again,
t hank you. We really appreciate you
bei ng avail able. Thank you.

DEPUTY COWM SSI ONER STANFORD:
Thank you, Council President, and
t hank you to all nenbers of Counci
for your conmm tnent and your
guestions today. Appreciate you.
Thank you.

COUNCI L PRESI DENT CLARKE:
You' re wel cone.

M. MDernott, next up we
have?

THE CLERK: Qur next w tness
is the Director of the Ofice of
Honel ess Services, Liz Hersh.

COUNCI L PRESI DENT CLARKE:
Thank you very much. And good
afternoon, Ms. Hersh. Thank you for

bei ng here.
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Counci |l woman G | nore
Ri chardson, | believe had requested a
cal l back. So you will be first up in
t he queue, Counci | woman.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you,
Counci | President.

And thank you, Liz, and to
your teamand to the O fice of
Honel ess Services for your work. |
apol ogi ze that | was not avail able
the first round, but | wanted to cone
back for this round to just ask sone
questions that | have to help ne
further understand the operation of
your departnment as we deliberate in
t hi s budget process.

So I''l'l have a nunber of
questions, but I'll start off wth
just sone nore general funding
operations questions that I'd like to
have responses to. And just forgive
nme because |'l1l be taking copious
notes so that | have this information

as we go through the process.
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So the Ofice of Honel ess
Servi ces had $7, 600,652 in Cass 100
funds, and 36 mllion or so in C ass
200 funds in FY21 General Fund act ual
obligations. Your FY24 proposed
budget is a little over 10 mllion in
Class 100 funds and 67 mllion in
Cl ass 200 General Funds.

You all are requesting an
addi tional 62 General Fund-budgeted
positions fromyour FY23 filled
nunbers to your FY24 budgeted
nunbers. But in your testinony it
states that there is a 22 percent
decline in overall honel essness over
the |last five years. But just in the
| ast two years we've increased your
allocation from2.6 mllion in
funding for staff with an additi onal
30 mllion in contracting dollars.

So what percentage decline
have we seen in the |last two years
with that significant increase in
f undi ng?

M5. HERSH: G ve ne one
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m nute to | ook at our Point-in-Tine
Count .

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And | want to be
clear, | did receive the email that
the Adm nistration sent regarding
qguestions that Council menber Gaut hier
had for your office, and | have not
had the opportunity to fully review
t hat because | did see information
about the Point-in-Tinme Count there,
because we just got that right before
we got on this hearing.

M5. HERSH. Oh, okay. Very
good, and happy to follow up as well.
In 2020 there were 5,634 peopl e who
were total counted as bei ng honel ess
in our Point-in-Time Count, and in
2022 it was 4, 489.

MR. CURRAN: Good norni ng,
Counci |l menber. This is Peter Curran.
| am the Deputy for Finance at
Honel ess Services. | did want to
address that junp in the Cass 100

fundi ng and positions fromFY21 to
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'22 and ' 23. I n our revised FY21
budget due to the pandem c, we noved
a consi derabl e anobunt of our General

Funded staff to the ESG CARES noney,

whi ch was - -
M5. HERSH. CARES.
MR. CURRAN. -- yeah, CARES

whi ch was funded through the CARES
Act that was rushed through in the
end of FY20 by the federal
governnment. So we basically just
noved people that were enpl oyed at
that tinme so we did not have to have
extended | ayoffs to this grant. So
we really didn't increase, so to
speak, our budget. It's just that
those funds are restored in our FY22
budget .

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. So that was
really just sort of noving fol ks
around. Do you believe that the
goal s of your departnent has changed
over that last two years since you' ve

made t hose noves, particularly around
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1 servicing roughly the sanme anount of

2 people?

3 So what |'m | ooking at when

4 |'"mlooking at the budget books --

5 that's the old school way to say

6 it -- but when |I'mactually printing

7 out these docunents and | ooking at

8 the nunbers and then I listen to what

9 your testinony states as the goals,

10 particularly around where there's

11 been a 22 percent decline over the

12 last five years, but then you kind of

13 see the noney in the way it's noving,

14 |"mjust seeking understanding of if

15 we've seen this decline how that has

16  inpacted what you all are requesting

17 operation-w se and why the noney was

18 noving in the way that it is? You

19 understand ny question?

20 M5. HERSH:. | do, and thank

21 you so nuch for that question.

22 There's really two answers for your

23 question. One is inflow. The nunber

24 of people who are experiencing

25 honel essness is not static. In FY22,
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we served nearly 18,000 people. They
are people who entered our systemin
one way or another. And 70 percent
of them were either unknown to our
system at any previous state or
unknown to us in the prior two years.
So unfortunately, we have an econony
t hat creates honel essness, so we
still have new people entering.

| think the other question is
what do we spend the noney on. Qur
strategy since we started has been to
focus on | ong-term housing. Shelters
are necessary. They save lives. W
can't | et people be exposed to the
el ements, we can't let themstarve to
death. And so, we have to have a
shelter system But long-term
af f ordabl e housi ng, deeply affordable
housi ng and especially supportive
housi ng, that's what ends
honel essness.

And so, we have been
I nvesting significantly with your

support in that |ong-term housing,
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and it has between a 90 and 96
percent success rate in preventing a
return to honel essness. Therefore,
we think it's a very good investnent.

COUNCI LWOVAN G LMORE
RI CHARDSON: Excellent. So how many
addi ti onal providers have you al
been able to partner with, with the
additional dollars that you've
recei ved? And what prograns, and you
just tal ked about | ong-term housing
I nvest nents, but what progranms have
you all prioritized in the increase
I n spending that we sort of see in
t he budget books?

M5. HERSH: |'m so glad you
asked ne this question, Councilwoman.
So, one, we started a Street to Hone
program We know that nmany people
who are unsheltered won't conme into
shelter. They don't |ike the
congregate setting. They don't |ike
the curfew, the rules. They want the
aut onony, but they're still honel ess

because they don't have the noney, so

LEXI TAS
215-504- 4622




Comm ttee on the Wole 123
4/ 26/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

our Street to Hone has been a very
effective housing first nodel.

We have added what we call
noncongregate shelter. These are
units that are especially beautiful
for older adults. W've seen a real
grayi ng of the honel ess popul ati on,
and that again as you recall during
t he pandemic we had people in their
80s and 90s sl eepi ng on the baggage
belts in the airport, and they woul d
cone inif they had their very own
roomand their owmn TV with their own
renote, but they wanted the care and
confort and safety of being in a
community. And so, we've added five
noncongregate shelters and they're
tenporary. They're all community-
based. They're all new providers who
are out there using what were
ot herw se enpty buil di ngs and j ust
had a tremendous success rate.

W' ve added Shared Housi ng.
| talked a little bit about this in

our original testinony a couple weeks
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ago. But one of the things that
happens is if you have a federal rent
subsidy |ike a Housing Choice
Voucher, you're not allowed to live
wi th soneone who's not related to
you.

It nmeans that people who are
experienci ng honel essness or who are
experiencing poverty can't do things
that the rest of us do |ike choosing
a roonmate or choosing a partner that
maybe you don't want to get married
to but who you want to live wth.

And so, we have created and are
expandi ng our Shared Housi ng program
We have a Shal | ow Rent

program \What we find is that for
peopl e who are on very |l ow fi xed

i nconme fromdisability, which is

about $800 a nonth, they can't pay
the rent. But if we can provide them
with services and they pay $200 of
rent, which is sonmewhat affordabl e,
and we pay the rest, we can help and

get them stabilized. And instead of
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cycling through shelter, they can
stay in their own place. And we've
had trenmendous success with this with
people and it stopped sone of that
shel ter churn.

So those are a nunmber of the
prograns that we have invested in,
and our fidelity nodel Housing First
Phi | adel phia is fortunate to have the
best Housing First programin the
country. It was the first programto
have a substance use di sorder team
It's a very, very intensive program
t hat hel ps people nove directly from
the street, people that have
di sabilities who are chronically
honmel ess into their apartnent wth
very, very intensive w aparound
services. And so, the City has
I nvested significantly in those
Housi ng First prograns as well.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Excellent. And
| "' mtaking notes for now for each one

of my questions. And --
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1 M5. HERSH. | woul d be happy
2 towite it up for you.
3 COUNCI LWOVAN @ LMORE
4  RICHARDSON: Gkay. And then in
5 addition to that, if you could just
6 detail which units have grown
/7 positions with the growth in your
8 (General Fund appropriation?
9 M5. HERSH:. VWhich units --
10 oh --
11 COUNCI LWOVAN G LMORE
12 RI CHARDSON: Wi ch units under your
13 departnent have grown in positions
14 since your Ceneral Fund appropriation
15 has increased? And |I'mparticularly
16 interested in the five new budgeted
17 positions for the Ofice of the
18 Director fromFY23 filled?
19 MR. HOLLOVAN: Are you able
20 to reference what those positions are
21 pbecause | think when you nenti oned
22  that -- and good afternoon, Council.
23 |'m David Holl oman, Chief of Staff
24 for the Ofice of Honel ess Services
25 and | welcone all of your questions
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here t oday.

As Peter indicated earlier,
when we first started in the
pandem c, we had to nove a
significant anount of positions,

I ncl udi ng positions in the Ofice of
Director to the ESG G ant just to

mai ntain status. | think when you
guys restored those significant

doll ars, those were positions that
were already in place. I'mtrying to
get a better grasp of understandi ng
when you said that we increased the
Ofice of the Director position.

As it's stated right now as
we' re broken down, there's five
executive |l evel positions wthin the
Ofice of the Director. There hasn't
really been any significant
expansi on. Just to give you an
overvi ew of that, we have 5 executive
| evel positions wth 14 director
| evel positions, which are a
conbi nation of 75 percent civil

service and others or MDQ contracted
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positions. Those are sort of
mai nt ai ned t hroughout the whol e
expansi on.

Where we have seen increase
I n positions here have been a direct
rel ati onship as federal grants that
have been awarded to this office
where we have to bring in certain
expertise to execute those grants.

COUNCI LWOVAN d LMORE
RI CHARDSON:  Sorry, was on nute. S0
| was actually pulling up the details
here on ny conputer. So | wll
circle back and get you the direct
page where it's listed. Gkay. But |
have the detail here on ny conputer.
Ckay. Just give ne one second.

MR, HOLLOVAN:.  Sure.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Let ne circle back as to
not waste tinme, but | wll get the
five specific positions. And it
could be just that those positions
were shifted because of the CARES
fundi ng. Okay.
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In addition to that, | wanted
to nove forward and tal k about again
the COVID funds that were received by
your departnent. Wat is your
deadl ine to spend those funds?

M5. HERSH. Sept enber 30,
2023.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So this year --

M5. HERSH. They're nostly
spent. We only have a very -- |
t hi nk we have one programrenai ni ng.
The federal governnent strongly
I ncentivized spendi ng those funds
very aggressively, obviously because
it was the pandem c. So nost of them
were spent in the first year and then
the remai nder largely in the second
year. So | think we only have one,

If I'"mnot m staken, only one program
that's left with those ESG CARES
f unds.

COUNCI LWOVAN G LMORE

RI CHARDSON: Ckay. And then how did

you all spend those dollars? And
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then with what's left, what are you
going to spend those dollars on?

M5. HERSH. Primarily, what
we did in the first year, as Dave
said, was we did pick up | think it
was 17 or 20 positions that were
qualified. Those funds were only
avai | abl e for outreach, shelter,

I ntake and rapid re-housing, so they
were very restricted in what they
coul d be used for.

W did at that tine take |
think close to a $17 mllion cut in
Cty General funds because we knew
that we could pick up shelter
operations using those dollars. So
that was a big chunk of that 35
mllion that we got. The remai nder
we used to create those noncongregate
shel ter programs, so that when we
cl osed the COVID prevention hotels,
we had these communi ty-based settings
to nove people into | think there's
112 of those roons now that we're

supporting. And then we added Rapid
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Re- housing. That's considered by the
federal governnent to be a pernmanent
housi ng program so that was actually
how we started the Street to Hone
program

And we did add a nunber of
new providers. W added, for
exanple, at that tinme Way Hone, which
was a partnership wwth WIIliam Wy
and SELF, Inc. that really -- we're
not allowed to prioritize people who
are in protected classes, but it did
create access to LABTQ people for
rapi d re-housing through that
partnership. So those were the main
ways that we used that funding.

W al so created Help for the
Hur dl es, which was short-termchild
care and transportation to help
people get to the point where they,
you know, you can't get a job because
It cost too nmuch, right, to get
transportation and child care, so it
gave thema bridge to that. And we

al so funded vacci ne anbassadors for
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about a year and a half, where people
who were actually shelter residents
becane anbassadors with other shelter
residents to try and hel p them
overcone their fear to getting the
COVI D vacci ne, and that was anot her
program that was very successful and
al so got noney into people's pockets.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Right. | was going to
ask about the Help for the Hurdles
program specifically, and I'Il circle
back to that. [I'mgoing to skip the
guestions that | have for the Point-
I n-Time Count, particularly around
parenting youth. | will submt those
for you all to respond to
specifically because | haven't had an
opportunity to review what you all
sent back to us because we just got
it at 9:51.

So |l will pass those
guestions and go to Help for the
Hur dl es since you brought it up

because | do have a question about
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that program Can you tell us which
wor kf or ce devel opnent partners you
all are working wwth? In your 2018
strategi c plan, you note that
connecting people in the honel ess
systemto workforce devel opnent and
enpl oynent opportunities is a
strategic goal and that you w |l
establish a strategic partnership
bet ween honel ess assi stance and
wor kf or ce devel opnent systens and

I dentify opportunities to create new
j obs targeted to the specific needs
of the popul ati on experiencing

honel essness.

So if you could tell us which
partners you're working with and just
give us -- you gave us a quick update
on the program But who is |eading
the inplenentation of this strategic
initiative? And is there a specific
wor kf or ce devel opnent strategic plan?
And if you all are partnering with
t he Wor kf orce Devel opnent Unit and

Commerce on this work?
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MR. HOLLOVAN: Yeah. One of
the --

M5. HERSH. The -- go ahead,
Dave.

MR. HOLLOVAN:. Yeah. One of
t he key agencies that we partnered
wth was First Step Staffing to
i dentify individuals who were
actually residing in our shelters to
get theminto entry-|level jobs and
other trade jobs. | really
appreci ate sone of the prograns that
you guys chanpi on with other
departnents such as the Streets
Departnment with the tracking to get
theminto progressive, fair First
Step Staffing is sort of set up like
that but is not directly tied to any
of the civil service unions.

What 1t does is really work
wi th individuals who are soneti nes
chronically honel ess or have been out
of the workforce for a significant
period of time to link the entry-

| evel jobs. And then if they
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1 progress out, they're able to hire

2 themto a full-time position with

3 agencies that they work wth.

4 It is a nonprofit

5 organi zation that was based out of

6 Atlanta that has been in | would say

/7 a few major cities that have

8 partnered with | arge organi zati ons

9 that have hired people to entry | evel

10 and hired themto permanent

11 enpl oynent .

12 One of the things | do want

13 to speak to, and I wll really

14 appreciate your |ine of questions

15  here, the content of people that we

16  see in our shelter system One of

17 the mai n denographics, and thanks to

18 Mtch Little and his office work

19 earlier, the mpgjority of people that

20 are in our shelters are on SSI or

21 bel ow, which is about $806 a nonth.

22 Fair market rent is about $1300, so

23 there's a |lot of prograns that we

24 inplenment to try to use the best of

25 our dollars, but there's still just
LEXI TAS
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Isn'"t enough there.

One of the chall enges that
we -- chal l enges and opportunity wth
the ESG grants were that we were able
to partner with a nunber of nonprofit
organi zations to give peopl e short-
term subsi di es so hopefully that they
can springboard into permnent
housi ng but al so working wth First
Step Staffing for those people who do
not have a disability, that is able
to work that can naintain that.

The issue that Liz indicated
earlier i1s around that influx and
I nfl ow of people that are comng into
our systens that are still below the
extreme poverty line and trying to
get into a system Shelter beds, and
again | think what you're trying to
get at is what are we doing for our
return on investnent on the best
doll ars of the noney, those beds turn
over anywhere between four to six
times for one individual.

Shelter is a systemthat has
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to be in place. It's sonething that
we don't want, but we know that it
has to be in place because of the
hi gh significant poverty |evel of
people that we're seeing that are
com ng into our systens.

COUNCI LWOVAN d LMORE
RI CHARDSON:  For ny under st andi ng,
you said First Step Staffing?

MR, HOLLOVAN: Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Do they have a | ocation
or office here in the Gty of
Phi | adel phi a?

MR. HOLLOVAN:  Yeah, their
main office right nowis in the
Kensington area. And | believe
they're out of the |npact Soci al
Service building --

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Soci al services?

MR, HOLLOVAN: Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Ckay.

M5. HERSH. Before COVID t hey
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had an office in the Minici pal
Services Building, but it closed
during COVID and has not yet
r eopened.

COUNCI LWOVAN G LMORE
RI CHARDSON: Got it. Ckay. And they
are leading this effort for Help for
the Hurdles; is that correct?

MR, HOLLOVAN:. Yes, they are.
And we are al so working with Sanme Day
Pay |ike One Day At A Tinme, and al so
with the CLIP programthat have been
extrenely successful in getting
I ndi vidual s i nto mainstream
enpl oynent .

COUNCI LWOVAN d LMORE
Rl CHARDSON: Excellent. GCkay. Now,
| mgoing to nove on to honel essness
prevention and diversion services.
You know that this issue is very
I nportant to nme, particularly for the
conversations that we've had
previously. | wll not sugarcoat
that. | do think that the intake

process needs to change, particularly
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1 wth the amount of funding that we
2 have allocated to you all over the
3 last several years. And in |ight of
4 the testinony that you all have
5 provided that states that you have
6 seen a decrease of 22 percent.
7 | have been around in the
8 Gty long enough to renenber Ridge
9 Avenue Shelter. | nean, | go back
10 that far. GCkay. And nmy concern, nmny
11 overarching concern, and the reason
12 why I"'mreally delving into this in a
13 real neticulous way is because | have
14 an issue and take issue wth the fact
15 that there is only one place that
16 parents with children, and
17 particularly young children, can go
18 to particularly on the weekends and
19 that they can't ascertain and/or
20 assess if there's even space for them
21 when they get there.
22 |f they're com ng from one
23 end of the Gty to the other, you
24 can't really ascertai n whether or not
25 when you get there you'll have a
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pl ace to stay for the night,
particularly in energency situations.
And you all know that | have
personal |y hel ped constituents. Wen
they call our office phone Saturday
night at 8 o' clock and | just
happened to be there and | picked up
t he phone, and could not ascertain
how we could help this famly, who
obviously if they were calling ny

of fice on a Saturday night at

8 o' clock, they were in distress.

And they were probably calling a
bunch of other places trying to get
hel p.

So | really am seeking ful
under st andi ng of how all these
mllions of dollars are being thrown
around, yet we have one place in the
Cty of Phil adel phia on the weekends
for parents with children to go to.
So nmy goal inthis is to receive
responses on the record with the
gquestions that | have. But

ultimately by the end of this budget
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process, to ensure that this nodel is
changed, to ensure that we all ocate
enough noney for you all to do the
wor k necessary to open an additional

| ocation for intake for famlies wth
chi | dren.

It is no way that you al
have decreased honel essness by 22
percent and have had the increase
you've had in mllions of dollars in
addition to the federal noney and are
not able to open a second | ocation
for parents with children, and
particularly nothers with children
who are in distress. So that you
know and I'mclear is nmy goal for
t hi s budget cycle.

And that's why | have to get
this on the record. | am not going
to vote for this budget as it has
been presented. This budget w ||
need to be changed significantly in
order to address those concerns. |'m
| ooking at all of this budget detail,

and a lot of this is the sane.
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And I'm | ooking at all these
di fferent groups that are being paid,
but | see nowhere where we have the
opportunity to actually really help
famlies who are in desperate need of
these services. So | just want to be
clear on that's what the end goal is
for me here. Ckay.

So in your testinony and in
the detail, the study, which states
that every dollar we spend on
prevention avoids $3 in shelter
costs, yet we are only spending $4.91
mllion in General Fund
Appropriations on prevention,

di version and intake. Your stated
goal is to help 1400 famlies wth
this allocation. Does this
appropriation allowus to fully
assist this many famlies and keep
t hem housed?

M5. HERSH. Yes. But as you
note, that is about 25 percent of the
peopl e who cone to our front door

seeki ng prevention.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. All right.
Considering the nearly 37,000 people
who have applied for housing vouchers
and we're only servicing about 1400
famlies with our current allocation,
what do you estinmate the anount of
need is for these services to really
be effective? And what woul d the
cost be?

MR. HOLLOVAN:. | think it's
hard to give you an exact answer to
that. One of the reasons why now is
because a | ot of the federal
regulations as it relates to eviction
has been lifted and we're starting to
see nore people starting to show up,
vari ous eviction points even at our
front door. So | think it's too
early right now to give you an honest
answer on how nuch it would be to
all ocate to that.

When you nentioned that
question about the $4.9 mllion, we

woul d I ove to have nore prevention
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dol l ars that we can support nore
peopl e that may need a short-term
subsidy that will prevent them from
comng into shelter. So that answer
to that, let nme be very clear, yes,
we need nore noney because we're
starting to see nore famlies, let ne
just speak about famlies in
particular, that are starting to show
up at our front door.

But as far as giving you an
exact nunber, | think right now
because of a |lot of the federal
dol I ars, not just Phil adel phia, but
many other cities are starting to dry
up, we're starting to see the direct
effect as the eviction noratorium has
been lifted where we're starting to
see nore people cone to our front
door.

| think ask us a little bit
|ater in the year. | think we can
give you a better baroneter of how
many people we are seeing on a

nont hly basis that conme to our front
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door and seei ng what the average cost
of need per household that wll
benefit from prevention doll ars.
COUNCI LWOVAN d LMORE
RI CHARDSON: Got you. Ckay. Well,
that is certainly helpful. | also
want to note for the record that if
you | ook at Section 45 in the
Oper ati ng Budget Detail Book 2, okay,
on the very first page, you can sort
of ook at what | was referring to
regardi ng the positions, because in
the box at the bottomon the left-
hand si de breaks down the FY23 filled
positions, 11/21 and then FY24
budgeted positions, and it breaks it
down general versus grant fund and
then the amount. So | just wanted to
say that so you have that
I nf ormati on.
MR. HOLLOVAN. Thank you.
COUNCI LWOVAN @ LMORE
Rl CHARDSON: Goi ng back to that, can
you all just detail how nmuch you're

spendi ng just on intake? |If you just
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had to aggregate and separate out
I nt ake, how nmuch are you spendi ng on
just intake?

MR. HOLLOVAN: Does that
I ncl ude personnel al so?

COUNCI LWOVAN @ LMORE
RI CHARDSON: Yes, if you can
aggregate it out, personnel, and then
on the different classes?

MR HOLLOVAN: Can we get
that back to you in witing --

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Ckay.

MR. HOLLOVAN: -- because |
think trying to separate that right
now in terns of personnel and what
dollars go from prevention, the
various units that are inplied there,
| think that would be difficult to
gi ve you that exact answer right now.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Well, then could
you just give ne an overall answer on
how nmuch is your spending i ntake,

just |ike everything together w thout
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aggregating it out?

MR. HOLLOVAN:  Yeah. Peter,
do you have an accurate roundabout
nunber ?

MR CURRAN: |'Ill need a
mnute to gather that, but | should
have sonething within a nonent.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That'll be great.
So while Peter is working on that, we
can nove on to ny next question. |If
you could just detail the intake
process for famlies with children
for the record? Your 2022 annual
report noted that al nost 40 percent
of the space in energency shelters,
saf e havens and transitional housing
was dedi cated to households wth
children, but there is no specific
program obj ective focused on this
popul ation in your prevention and
di version goal s section. What are
you doing specifically to prevent
honel essness for famlies wth

chil dren?
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M5. HERSH: A famly -- that
was an om ssion. | apol ogi ze.
Famlies with children are the top
priority for prevention, and the vast
majority of prevention dollars are
dedi cated to famlies with children.
Simlarly, 45 percent of the
enmer gency housi ng vouchers that we
got have gone to famlies.

And the first and now second
tranches of Nei ghborhood Preservation
Initiative funding is all being
dedi cated to famlies, specifically
renovating | ong vacant PHA units,

nostly large units, to accommodate

| arge famlies. In the first round,
it was 9 houses and 39 beds. In the
next round, it wll be 15 houses and

| think they're all five and six

bedroons. So that has been our

priority for famlies as well.
COUNCI LWOVAN @ LMORE

RI CHARDSON: Ckay. And then if you

coul d speak specifically to how you

all work on the process for placenent
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as far as energency situations? |If
you could detail for the record if a
famly wth children need shelter
service on a Saturday at 8 o' cl ock,
what happens?

MR. HOLLOVAN:  Yeah. |
appreci ate the question and | thank
you for your advocacy wth that
famly that you were able to call,
and | apol ogi ze for what you
experienced at that. So usually what
happens is when it's -- and |'m goi ng
to break it down in two segnents.

During the dayti ne we have
Apple Tree Famly Center, which is
| ocated at 1430, where if a famly is
experienci ng energency situation,
they are to cone in there, they're
nmeeting with a social worker.

There's three basic questions that
they' re asking them

One, is there a place that
you can go to, another |oved one
where you can be prevented or

di verted frombeing in shelter
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because we know that's not al ways the
| ong-term option. Secondly would be
Is it safe. Are you in a situation
where your life is a danger, because
| think that triggers a different
response, whether that's fleeing
donestic viol ence or not.

And if their answer is no,
then they' re neeting wth an intake
soci al worker. That social worker is
then |1 ooking within our entire system
based on that assessnent of need and
pl acing that person in (inaudible).
One of our biggest chall enges that we
struggle with right now are | arge
famlies.

I n sone situations where we
have providers that are able to
accommodat e maybe two children, we
have famlies that are comng in wth
four or five and sonetines we have to
make do to maybe have facilities that
have bunk bed accommodations or a
pack-and-play for a young child to

stay in. Those are difficult
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si tuations.

W'l be honest with you. W
don't always have the exact answer.
The issue is when it cones at night
and we know there's a ot of
situations that occur at night, we
have one of our intake sites which
famlies cone to. W would |ove to
partner with you, | think it's a
di fferent conversation, about finding
anot her afterhour intake site that
can take famlies. But they are able
to cone down to that intake site,
It's the sane process during the day.

What shoul d happen is that
they should still ask themthree
guestions. The other next step of
what shoul d happen is they shoul d be
calling around to all of the famly
sites to see if they could
accommodat e those individuals. Mre
times than not, and | wll say about
85 to 90 percent of the tine, nost of
our providers are fabulous. They

work their butt off to try and pl ace

LEXI TAS
215-504- 4622




Comm ttee on the Wole
4/ 26/ 2023

152

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

them - -

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Yes, they do.

MR. HOLLOVAN: There are
situations and cases where they
aren't able to place individuals, but
unless that famly is willing to go
into a situation where we don't have
roomfor six, they may have room for
four where two people nmay have to go
in. That's an unconfortable
situation. It's a traumatic
situation. W don't support or
encourage that, but that's what we
have to do to nmake sure that they're
in a safe environnent. But we woul d
| ove to partner with you around
figuring out additional options.

COUNCI LWOVAN @ LMORE
RI CHARDSON: And | just want to be
clear for the record that typically
t hat woul d never cone to ny
attention, right, because typically
my staff would deal with that issue.

But at that particular tinme, it did
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1 conme to ny attention. | don't know
2 those individuals. | have no
3 connection to them They reached out
4 tony office and | sinply tried to
5 handl e the constituent case nyself.
6 And, yes, | did speak with
7 you all about it and | appreciate
8 everything you all have expl ai ned.
9 But | think it's unacceptable in a
10 city like Phil adel phia where we know
11  we are experiencing poverty in a real
12 way, that we only have one place, and
13 they could not help that famly
14 because they couldn't even tell them
15  whether or not they should cone. How
16 does that work --
17 MR. HOLLOVAN:. Yeah, we agree
18 with you. W're --
19 COUNCI LWOVAN @ LMORE
20 RICHARDSON:. -- I'mvery disappointed
21 in that process. And | am not
22 confortable. [|I'mjust trying to be
23 clear before | get to the |ast part
24 of ny questions, and I'll submt the
25 rest of themfor the record of which
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1 | wll need full responses because
2 this wll help ne to figure out what
3 suggestions and recommendati ons that
4 |'Il put forth in this process, but
5 we can't be in that space and pl ace
6 in acity like Philadel phia where we
7 only have one option that may not
8 even be available. [|'ma nother
9 first. kay.
10 And what | experienced,
11  because they didn't know who | was
12 when | called and I'"'mglad | did not
13 identify nyself, tells ne that other
14 people are dealing with this and not
15  having the best experience no natter
16  what anybody says. And | know
17  because | called personally. GCkay.
18 And | didn't call fromthe 686
19 nunber. | called fromny cell phone.
20 It's not acceptable no natter what
21 way you look at it. No matter what
22 way we chop this up it's not
23 acceptabl e.
24 And, yes, we do have to get a
25 second place for famlies because we
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shoul dn't have to be in a place where
we're allocating all -- I'"ml ooking
at all of this noney. | have your
budget detail pulled up on ny
conmputer. |'mlooking at the way
this noney is noving around since --

| nean, | have a few nore questi ons,
but none of this is making sense to
me.

Can you expl ain how nuch you
all spend on just the site that
services famlies, just the site that
is the intake for famlies? How nmuch
do you spend just on that site?

MR. CURRAN: That would be --
| have a total for intake in general
which is about 2.3 mllion. It wll
take me a little longer to drill down
to just specifically the famly
I nt ake.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. So 2.3 mllion
total for intake. How nuch is your
departnent's entire budget?

MR. CURRAN: In Cl ass 200 or
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the entire budget overall for FY24

2  proposed the 78 mllion?

3 COUNCI LWOVAN @ LMORE

4 RICHARDSON: $78 mllion for the

5 Ofice of Honel ess Services and that

6 includes grant --

7 MR. CURRAN:. That's all

8 strictly Gty noney. If we include

9 grant funds, it's 127 mllion.

10 COUNCI LWOVAN d LMORE

11  RICHARDSON: Okay. So $127 mllion

12 including grants and City. For

13 O fice of Honeless Services, 2.3

14 mllion for intake?

15 MR. CURRAN:  Yes.

16 COUNCI LWOVAN d LMORE

17 RICHARDSON:. Right, okay. Geat. So

18 if | go back to the Honel essness

19  Prevention and D version Services

20 Unit, the vast majority of the

21 funding in this unit is spent on

22 staff. Can --

23 MR. CURRAN: Correct.

24 COUNCI LWOVAN d LMORE

25 RICHARDSON: -- you detail -- I'm
LEXI TAS
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sorry?

MR. CURRAN: No, | said
correct. My apol ogi es.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. |If you could just
detail how City staff work with
Phi | adel phi ans to avoi d honel essness,
and if you could generally explain
how this office operates in the goals
of each position. That's
honel essness prevention and diversion
servi ces.

M5. HERSH. About how we work
wth -- how we do honel essness
prevention and diversion. Yeah, so
there's two ways that people can
enter -- well, actually three ways.
One is they can cone to our office,
which is the nost comon way. They
can also call and make an appoi nt ment
and work with a social worker or they
can go to one of the community-based
or gani zat i ons.

Then they would neet with a

soci al worker who would do an
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assessnent, see if they are eligible
for honel essness prevention if we
have funds avail able, and then work
wth themto get the docunentation.
Honel essness prevention and di versi on
takes a nunber of different forns.

It mght be nediation with a
famly nmenber or a landlord to try
and resolve the problemthat's
causing themto be displaced. It
m ght take the form of paying a
security deposit first and | ast
nonth's rent or it mght take the
form of payi ng back rent.

In some small nunber of cases
dependi ng on the fundi ng source, it
woul d be nulti-nonth rent. This is
dedi cat ed al nost exclusively to
parents of children, usually young
parents of children. The data that's
avai l abl e, the only research that
really is avail able around the
ef fectiveness of honel essness
prevention shows that the closer the

peopl e who are to the shelter

LEXI TAS
215-504- 4622




Comm ttee on the Wole 159
4/ 26/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

popul ation, the nore likely they are
to becone honeless if they don't get
t he assi stance, because everybody
could use a little bit nore noney.
And a | ot of people who cone to us,
they could all use nore noney. And
so, we try to assess for that multi-
nont h assi stance whether they're
really the nost vul nerable, what we
woul d call immnently honel ess.
Counci | menber, | did want to
make clear one thing. And |'m sure
you're clear about it, but I wanted
to al so make sure. We do have
between 13 and 15 famly shelters and
we do have about 1200 shelter beds.
We just opened up another shelter in
January, because as Dave said we were
seeing an uptick in famly
honmel essness as you have noted. And
so, we did open up another 60 beds
which did fill up right away, which
Is why we've been focusing on this
| ong-t erm housi ng.

The way the overnight intake
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system shoul d have worked is that
when a famly cones to us, if there's
no bed that we have at that one site,
that they could be transported to
anot her site.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: And who woul d transport
t henf

M5. HERSH: Either outreach
or the shelter providers.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And | appreciate
that. And you know that | know about
the shelter system and the shelters
here because | did constituent
services for Blondell. And I think
It would be hel pful as they do cone
online, that you just nake sure you
send it over to us so we just have an
updated list and our internal Council
t eam has updat ed t he housing
resources for us so we have that as
well. So just keep us updated as
each new potential site or system

cones online so that we have that
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I nformati on.

My concern nore so than
anyt hing el se, although |I know the
beds are very inportant, right,
before we can get theminto long term
Is the intake part of the process,
because what peopl e experience when
t hey are seeking help and in sone of
their nost desperate nonents wl |
sort of determne how they're able to
interface with the system noving
forward. And so, that's why |'m sort
of focusing in on the intake part of
t he process, which again | feel as
though if | had that experience,
there's no telling what's happeni ng
with these famlies out there. So if
you could just tal k about --

MR. HOLLOVAN. Thank you --

COUNCI LWOVAN G LMORE
RI CHARDSON:  Pardon ne?

MR, HOLLOVAN:. No, | just
want to say one thing before we nove
on fromthat. One again, | thank you

for doing that, for your advocacy
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1 around that. | think one of the
2 things that we are immedi ately
3 working on is to nmake sure that we
4 have a written-down process that al
5 of the Council can have for the
6 constituent service. So when soneone
7 is seeking shelter, at |east they
8 have that information that, one, the
9 constituent service or any one of you
10 have that information that you can
11 share with them
12 The other thing | think we
13 need to do is evaluate on our online
14 services and make sure that people
15 understand that in nultiple |anguage
16 that is very sinple and clear that |
17 |ike to use this term and it's no
18 offense to anyone, that mny nother
19  woul d understand who doesn't work in
20 this field. So we need to nmake it
21  very infornative to people where they
22 understand that.
23 So | think as part of our
24 response back to you guys, we want to
25 make sure that we have a corrective
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action plan that |ays out what a
person should receive or information
t hey shoul d receive when they are
seeking beds after traditional hours
and during the regul ar hours.

COUNCI LWOVAN G LMORE
RI CHARDSON: (Ckay. That'll be great.
And then particularly for
honmel essness prevention and di version
services, I'mparticularly interested
in that unit. Who leads that unit?
|s there a Deputy Director for
Prevention |ike the other units?

M5. HERSH: Honel essness
Prevention and D version i s under our
Housi ng Services. The Deputy is
Roberta Cancellier. The person who
I s over Honel essness Prevention and
Di version is Bruce Johnson. He was
recently pronoted because he also in
addition to overseeing that shelter
access, he al so oversees nobile
assessors who are people who go out
In the community and do assessnents

of people who are honeless if they
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1 are unwlling to cone into shelter so
2 they still have access to our
3 services. So Bruce Johnson is the
4 person.
5 COUNCI LWOVAN G LMORE
6 RICHARDSON: CGot it. You have one
7 Social Services trainee in that
8 departnent, is that correct, or only
9 one budget ed?
10 M5. HERSH. Yeah. She's
11 really the keeper of the nunbers.
12 Most of the -- we have centrali zed,
13  put intake for shelter and
14 honel essness prevention all together
15 at our access points. W have five
16 access points, Valley Youth House,
17 Veterans Miulti-service Center, Apple
18 Tree and Roosevelt Darby during the
19 day, House of Passage Station House,
20 and now M chael Hi nson Resource
21  Center and Red Shield overni ght plus
22 Qutreach.
23 And so, the individual -- so
24 jt's nostly not the -- a lot of the
25 overnight is not OHS staff. |It's

LEXI TAS
215-504- 4622




Comm ttee on the Wole 165
4/ 26/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

contracted out. So that one person
is really kind of the keeper of the
nunbers nore than anything el se.

Most of our services are contracted
out. So that's a |lot of what you see

as you observed in the O ass 200

budget .

MR, HOLLOVAN: And --

COUNCI LWOVAN @ LMORE
RI CHARDSON: Right, 1'm seeing all of
that. |1'mseeing Valley House, RHG
|'mseeing all the prov -- | have

your detail pulled up on ny screen,
so |'mlooking at all of these

di fferent providers, and then al so
seeki ng under standi ng on sort of what
exactly their role is at which point
I N your process, because you know

t hat under your departnent and then
under the specific programyou'll
have permanent housing, and it sort
of breaks it down | think a little
bit differently than maybe how you
all are actually currently structured

maybe because of sonme of the grant-
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funded positions. That's why | asked
about the grant-funded positions
bef ore.

Go ahead. [|I'msorry. David,
you were trying to say sonething.

MR, HOLLOVAN: Yeah, |I'm
sorry. Can | clarify one thing too?
| believe when you're saying
prevention and diversion, so all of
our soci al workers and social worker
trai nees at intake are cross-trained
to do prevention and diversion at
t hose intake sites.

When they go to the RHD, the
M ke H nson Center, those are a
different formof work where we are
contracted out in the dass 200. But
for the intakes, all of the soci al
wor kers, social worker trainees are
cross-trained. W actually made that
push a coupl e years back to make sure
t hat everyone who cones in, don't
matter who they see, are able to do
the work of prevention and diversion

staff. So they have that ability to
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1 do the assessnent fromAto Z

2 COUNCI LWOVAN @ LMORE

3 RICHARDSON: Ckay. That'll be fine.

4 | amgoing to finish up. Again, |

5 already asked regardi ng the intake

6 process for famlies. But

7 specifically under energency and

8 tenporary housing, are there any

9 specific program objectives relating

10 to famlies wth children? And if

11 you could give us a breakdown of al

12 the shelters that are available for

13 famlies with children?

14 And then finally, what it

15 would take to open up a second

16 weekend evening intake facility for

17 famlies with children and

18 potentially famlies with a | arge

19  anount of children? That wll be ny

20 | ast question. You don't have to

21  answer it today. But if you could

22 give us that in witing, and then |

23 will submt the balance of ny six

24 additional pages of questions for

25 responses so that | wll have this
LEXI TAS
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I nformati on as we go through this
budget process. GCkay. So thank you
very, very nuch.

Thank you very nuch, Counci
President C arke. Thank you very
much.

COUNCI L PRESI DENT CLARKE:
Thank you, Council Lady --

M5. HERSH: Counci | menber
G lnore Richardson, | just really
want to thank you so nmuch for your
detail ed anal ysis and your tough
guestions and as Dave said, your
advocacy. One of the nost
di sheartening things during this
current Mayoral Election is that only
t hree candi dates showed up to the
Mayor al Candi date Forum

And so, the fact that you're
aski ng tough questions |ooking at all
of this information and wanting
answers, that just warnms ny heart.

It fills us wwth joy. W wll spend
as much tinme as it takes to hear what

you have to say, take into account
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1 your suggestions. | just really want
2 to again and echo what Dave said
3 about expressing gratitude. Thank
4 you very nuch.
5 COUNCI L PRESI DENT CLARKE:
6 Thank you. Thank you. Al right.
7 W have public testinony this
8 afternoon so we're going to have to
9 take a break to give the stenographer
10 and others to prepare for that. So
11 with that, we will take a recess.
12 Thank you, Counci |l woman.
13 Take a recess until 1'll say
14 around 1:40, 1:45. And to those that
15 are listening, | know we're schedul ed
16 at 1:30 for public testinony, but
17 we're going to be a little del ayed.
18 W do need to give people a break to
19 prepare for that.
20 Thank you very nuch for your
21 testinony. And as we nove through
22  this process, there may be the need
23 to have sone additional call back.
24 Thank you.
25 COUNCI LWOVAN G LMORE
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Rl CHARDSON:  Thank you, CP.

COUNCI L PRESI DENT CLARKE:
You' re wel cone.

(Afternoon recess.)

COUNCI L PRESI DENT CLARKE:
Good afternoon to everyone. W wil|
now reconvene this norning' s hearing
on the FY24 budget.

M. MDernott, can you cal
the roll to take attendance. And
Menbers that are in attendance,
pl ease indicate by saying you're
present.

THE CLERK: Counci | menber
Bass.

(No response.)

THE CLERK: | see
Counci | mrenber Bass is present.

Counci | menber Br ooks.

(No response.)

THE CLERK:  Counci | menber
Driscoll.

COUNCI LMAN DRI SCOLL: Good
afternoon. Present.

THE CLERK:  Counci | nenber
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Gaut hi er.

COUNCI LWOVAN GAUTHI ER Good
afternoon, Council President and
everyone listening. Present.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

THE CLERK: Counci | mnenber
G | nore Ri chardson.

(No response.)

THE CLERK: Counci |l nenber

Harrity.
(No response.)
THE CLERK: Who | see is
present.
Counci | menber Johnson.
(No response.)
THE CLERK: Counci | menber
Jones.
(No response.)
THE CLERK: Counci | menber
Lozada.
(No response.)
THE CLERK: Counci | menber
O Neill.

(No response.)
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THE CLERK: Counci | nenmber
Phillips.
(No response.)
THE CLERK: Counci | nenmber
Squi l | a.
(No response.)
THE CLERK: Counci | mnenber
Thonas.
(No response.)
THE CLERK: Who | see is
present.
And, Counci | nenber Vaughn.
COUNCI LWOVAN  VAUGHN:

Present. Good afternoon, everyone.

COUNCI LWOVAN BROCKS:
Counci | renber Brooks is present.

THE CLERK: Thank you,
Counci | woman.

COUNCI L PRESI DENT CLARKE:

W're good. Al right. Thank you.

Thank you all. W will now resune
t he public hearing to begin taking
testinmony fromthe public on the
Cty's proposed budget.

Bef or e proceedi ng however,
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1 wll lay a few ground rules on how we
2 wll proceed with public testinony
3 this afternoon. W are here today to
4 hear fromyou about the Cty's
5 proposed operating and capital
6 budgets and proposed tax revenue
7 measures.
8 Due to the COVID 19
9 energency, we have inpl enented
10 special procedures with respect to
11 public comment, which was adverti sed,
12 posted on Council's website and sent
13 out in a press release. Speakers
14 interested in giving testinony were
15 asked to call or email us by
16 3:00 p.m yesterday so that we can
17 take the technical steps necessary to
18 provide an opportunity for public
19 comment in a virtual environnent.
20 We al so encourage everyone
21  who asked to testify to submt
22 written testinony to
23 budget . heari ng@hila.gov to ensure
24  that their voice is part of the
25 permanent public record. Any
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1 testinony submtted that way wll be
2 added to the record of this
3 particular hearing.
4 To ensure that there is an
5 opportunity for all of you to be
6 heard, certain ground rul es have been
7 established and they go as foll ows:
8 Your testinony should be about the
9 City's proposed operating and capital
10 budgets and proposed revenue
11 nmeasures. Once your nane is called,
12 you will then have up to three
13 mnutes to speak. In order to be
14 fair to all those wi shing to speak,
15 we intend to hold faithfully to that
16 three-minute limt.
17 Once you are asked to begin
18 your testinony, timng wll be
19 started. Wen there is 30 seconds
20 remaining to your tine, you will be
21 remnded of this. And once your
22 allotted tinme has passed, you wll be
23 asked to conclude your remarks.
24 M. MDernott, are we ready?
25 THE CLERK: Yes. Qur first
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W t ness --

COUNCI L PRESI DENT CLARKE:
Can you state the first nane on the
list.

THE CLERK: The first w tness
to testify is Kenneth Wod.

MR. WOOD: Can you hear ne?

COUNCI L PRESI DENT CLARKE:
Good afternoon.

MR. WOOD: Yes. (ood
afternoon. My nanme is Kenneth Wod.
|'"'ma 60-plus year resident of the
City of Philadelphia, all those years
In the community of East Kensi ngton.
| m here today to once again plead
with ny elected officials to restore
Engine 6 fire truck at Bel grade and
Hunt i ngdon Street.

Engi ne 6 was established in
1871 as a horse-driven apparatus and
was in service for 138 years. It
noved to Bel grade and Hunti ngdon
Street in 1952 and was stationed
there for 57 years, so it was pl aced

out of service in 2009. This
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comunity is in dire need of this
fire truck back.

As you can see in this year's
budget, the fire response tines are
apprehensi bl e. The average
nationw de tine for a fire truck to
get to your residence is 5 mnutes
and 20 seconds. But here in the Gty
of Phil adel phia | ast year it was 6
m nutes and 48, 47 seconds. Less
than one-third of the tine did a fire
apparatus actually get on scene on
time in the Gty of Philadel phia.

My community since the
bui | di ng boom started here of the
over devel opnent in 2015, we've al nost
doubl ed, alnost tripled the
popul ati on and the anount of units in
this community. And it's al
| i ght wei ght construction. | nean,

t hey' ve added t housands of units
here, all wooden |i ghtwei ght
constructi on.

W rely on the fire truck to

conme from anot her conmunity wth
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water to cone put the fires out, and
that's just too risky for nme and ny
comunity. We would definitely
desperately need this fire truck
back. Oher fire trucks shouldn't
have to race here to put out fires
and becone invol ved in accidents,
whi ch recently happened.

Last year's Gty budget, as
| " ve had handed in the paperwork on,
i n the Phil adel phia I nquirer on
February 6th of this year shows where
the City had a $492.4 mllion cushion
| eft over fromlast year. |It's
almost a half a billion dollars, so |
don't know why we conti nuously
di scuss about getting grants fromthe
federal governnent, basically begging
themto put this fire engine back in
service when this City has a half a
billion dollars left over froml ast
year's budget. So to continue to put
the community at risk i s just
depl orabl e and uncal l ed for.

Like | said, the fire
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I ncidents |ast year in the Cty of
Phi | adel phi a was over 48, 000
responses. And like | said, we rely
on other fire trucks to cone from

ot her comunities and it's just too
risky. And |'mpleading with you to
find the budget noney to use to put
that truck back in service as soon as
possi ble for nme and ny community.
Thank you for your tinme and |
appreciate it. Yous have a good day.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you so much for
your testinony. W really appreciate
it.

THE CLERK: Thank you. 1'd
al so Ii ke to acknow edge t hat
Counci | man Thomas put that he's
present in the chat.

Qur next wtness is
Dr. Carletta Skipworth.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

(No response.)

COUNCI L PRESI DENT CLARKE:
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Doct or ?

M5. LINDY: Can you hear ne?

COUNCI L PRESI DENT CLARKE:
Yes. Pl ease proceed wth your
testinony. State your nane for the
record al so.

M5. LINDY: [|'m El aine Lindy.
| "' m speaki ng on behalf of Fiesta
School yards, a nonprofit initiative
of the Lindy Foundation. W started
four years ago wth Fiesta
School yards with a mssion to bring
school yard i nprovenents to 100 needy
school s in Philadel phia at the rate
of 10 school s per year.

So far we've conpl eted and
donated 24 Fiesta Schoolyards to the
Cty, bringing basketball courts,
runni ng tracks, mnurals, outdoor
cl assroons, funnel ball, nusical
stations, seating areas, painted
ganmes and nmaps. W' re now hal f way
t hrough our 25th, the Katherine
School in Sout hwest Philly, and that

wi Il mark one-quarter of the way
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t hr ough our goal.

We are now reaching out to
seek the Gty's support for a
$500,000 line itemin your Fiscal
Year '23-24 budget so we can continue
our work representing half the cost,
the other half provided by Lindy
Foundation to match for a total of 1
mllion per 10 school yards.

So fromthe perspective of
the Gty for the 500,000 for the 10
school yards, it's pretty nuch $50, 000
where one school yard al one can run 10
times that or nore. W provide
proj ect managenent and oversi ght as
well. In 2019, we graciously
recei ved 100,000 fromthe Cty's
budget when we were just starting.

Currently eight
Counci | menbers have si gned support
| etters for this current request,
whi ch i ncl ude Council menbers from
Districts 2, 3, 6, 7, 8 9, 10 and
Counci | menber At-I| arge Sharon Vaughn.

Today we received fromthe District a
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| etter of support in which Daniel
Mul lin, Site |Inprovenent Coordi nator
of the School District says, Fiesta
School yards has graci ously donat ed
site inprovenents which has
transfornmed many school yards from
exi sting barren-paved areas to
vi brant and exciting areas to play,
| earn, relax and enjoy. Fiesta
School yards handles all projects in a
prof essi onal manner fromstart to
finish. W |look forward to
conti nui ng our partnership and
relationship with Fi esta School yards
as they help us inprove outdoor
spaces for our children.

| want to inportantly note
that the role of these schoolyards is
for the community as a whole. These
play anenities are avail able after
school , weekends and sunmer dayti ne
hours. Often tines our school yards
are the only community neeting space
wi t hi n wal ki ng di stance for | ocal

resi dents.
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So in summary, we
respectfully request for the grant of
our $500, 000 request so Fiesta
School yards can continue our work in
the 2023-24 Fiscal Year to bring 10
nore school yards to Phil adel phi a and
| nprove the quality of the |ives of
t hese school children. Thank you
very nmuch for your tine and
consi der ati on.

COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W
really appreciate it.

M5. LINDY: You're wel cone.

THE CLERK: Qur next w tness
I's Linda Caldwell Smth.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

COUNCI L SUPPORT: G ve ne one
second. | believe Linda is not in.
Can we go to Brian.

THE CLERK: Sure. Qur next
witness is Brian Val dez.

COUNCI L PRESI DENT CLARKE:

Good afternoon.
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MR. VALDEZ: Good afternoon.

COUNCI L PRESI DENT CLARKE:
Pl ease state your nane for your
record and pl ease proceed.

MR. VALDEZ: My nane is Brian
Val dez. |'mthe Community Engagenent
Specialist with Inglis. And |I'm
calling today to request that the
Cty Council allocate noney within
the Streets Departnent budget to
support the installation of Anmericans
wth Disabilities Act-conpliant
crosswal k at Mari o Lanza Boul evard
adj acent to the Penrose Shopping
Pl aza i n Sout hwest Phil adel phi a.

As many of you may know,
I nglis has been serving people wth
di sabilities, Philadel phians wth
disabilities for nearly 150 years.
Qur prograns reach about 1,000 people
per day and we're also the | argest
provi der of accessible housing in the
Phi | adel phia region with 300 units.
And | wanted to specifically talk

about our Eastw ck Gardens
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properties, which are hone to 42
resi dents who use wheel chairs.

They routinely need to cross
Mari o Lanza Boul evard to use the
shoppi ng center to get to the other
shops in the plaza. There's
currently no crosswal k or safety
features to hel p them navi gate that
road and it's a high traffic road.
There's illegal dunping, which blocks
some of the curbs, and there's also a
| ot of drag racing that goes on.

We provi ded evidence of all
the illegal dunping and the drag
racing with our testinony that we
emai l ed. Inglis has been working
wth the Streets Departnent to cone
up with an estinmate of how nuch it
woul d cost to install the
ADA- conpl i ant crosswal k, and it would
be around $100,000. So we are urging
City Council to allocate noney to
conpl ete the project.

And | specifically wanted to

read one quote from our residents.
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One of our residents, his nane is
Antonio. He's been living in the
Eastw ck Gardens for many years. And
he says, Overall a crosswalk in our
community plays a critical role in
ensuring safety and accessibility of
al | pedestrians, particularly those
wth disabilities and is a key
conmponent to creating a nore
I ncl usi ve and accessi ble community.
Fol ks who live in wheelchairs in our
communi ty woul d benefit trenendously
and it would make the road safer for
us and we would not have to worry
about getting hit by a fast-noving
car. And thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you for your
testinony. W appreciate it.

THE CLERK: Qur next w tness
I s Constance Jones.

M5. JONES: Good afternoon,
everyone.

COUNCI L PRESI DENT CLARKE:

Good afternoon.
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1 M5. JONES: So ny nane is
2 Constance Jones and | amthe Property
3 Manager of Inglis Gardens at Eastw ck
4 1. And | just heard Brian Valdez's
5 testinony, and | can concur to the
6 information that just was provided.
7 And ny testinony today and great est
8 concernis for the Gty toreally
9 take into consideration of providing
10 an accessi bl e pedestrian signal
11 crosswal k area on 3002 Mari o Lanza
12 Boul evard.
13 It's very inportant because
14 the comunity really does rely on the
15 crosswalk to cross over. There's so
16  many different commercial buil dings,
17 such as the shopping center that they
18 will have access to. Many of the
19 residents do attend to cross that
20 wal kway in the norning, afternoon,
21  evening, whether it's with an aide or
22 by thensel ves.
23 And unfortunately, everything
24 that M. Valdez has pointed out to
25 Council is true. There's illega
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dunping, for this nonth of April at
| east three tines this nonth, and the
drag racing is a nonstop situation
that occurs in the norning, sonetines
in the afternoon and really, really
serious in the evening. So by
provi di ng that crosswal k woul d nmake
it nore safer for the residents to
cross at any point in tinme. And |
really do hope that the Council wl|
take into consideration adding the
crosswal k into the budget.

| will continue to send
pictures. | wll continue to record
the video of the drag racing and the
i1l egal dunping. And thank you for
taking tine to listen to the
testinmony of Inglis Gardens. Have a
great day.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you for your
testinony. We really appreciate it.

THE CLERK: Qur next w tness
Is Shelly Rosen.

COUNCI L PRESI DENT CLARKE:
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Good afternoon.
M5. ROSEN: CGood afternoon.
COUNCI L PRESI DENT CLARKE:
State your nane for the record and
pl ease proceed.
M5. ROSEN. My nane is Shelly
Rosen. |'ma Librarian and speaki ng
as a nmenber of D.C. 47 Local 2187.
|"mcalling concerning the Parks &
Recreation budget. So as we all
know, there's been nultiple shootings
very recently at rec centers across
the City. There's been three in
recent nenory, including one that
resulted in the death of a worker.
And so, working in the
Li brary's Departnment, we have
staffing mni nuns where we don't open
i f there's not enough staff and we
have guards at every library. But
rec centers don't have that. Rec
centers don't have guards and they
don't have staffing m ninmuns. And
It's clear that that is very unsafe

for workers and for people attending
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rec centers, and it nakes them
unsafe. It nmakes it a place that
people don't go that doesn't feel
|i ke a place where you can really
send your kids to have a safe tine.

And to ne rec centers are for
the body what libraries are for the
m nd, and they work together. Doing
physi cal activity at a rec center
| nproves your nental health and
studyi ng i nproves your body. It's
just all connected. And | feel like
when it cones to things |ike
shootings we've been using this
at nosphere of fear to try and sol ve
it. You know, police caneras, and
that's clearly not working. You know
what they say about trying the sane
t hi ng over and over again and
expecting different results and
that's clearly not working.

But what does work what we
have found is that when you create a
lively community atnosphere full of

people, that is a huge deterrent to

LEXI TAS
215-504- 4622




Comm ttee on the Wole
4/ 26/ 2023

190

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

viol ence. And so, what |'mcalling
for the sane thing that Brett from
Local 2186 called for in the news the
other day is $18 mllion to hire
guards and ot her essential workers
for rec centers across the Gty and
to fully staff and do a hiring sweep
for the Parks & Rec Departnent | ust
|ike we did for the libraries so that
every rec center can be fully staffed
and really a safe environnent with
staffing mninuns and guards and
peopl e runni ng progranm ng.

| think that's going to
really rejuvenate the Gty and create
those inportant third spaces that
yout h and people of all ages need,
pl aces that are community-based and
don't expect you to pay anything. |
think that's really lacking. Let ne
see what else do |I have in ny notes.
| think that's really what it's
getting tois it's so inportant that
we fully staff.

In i braries we've been
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wor ki ng overtine, hiring hundreds and
hundreds of workers and we're on

track now to six days a week service

in the fall hopefully. | want that
for rec centers. | want themto have
that hiring spree. | want themto be

able to really nmake our parks and our
rec centers an anmazi ng conmunity
space as well and serve our
community, and that I think will be a
huge boom to our safety and our well -
being overall. So thank you for your
tine.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you for your
testinony. W appreciate it.

THE CLERK: Qur next w tness
I's Beatrice Zovich.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

M5. ZOVICH H . Good
afternoon. Can you hear ne?

COUNCI L PRESI DENT CLARKE:
Yes, we can. Just state your nane

for the record and pl ease proceed.
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M5. ZOVI CH  Thank you very
much. Good afternoon. M nane is
Beatrice Zovich and | am a
Phi | adel phia resident. And | am
testifying today on the Gty's Parks
& Recreation operating budget because
| "' m concerned about FDR Park and |I'm
concerned not only about the
destruction of the park, which is one
of Phil adel phia's nost treasured
green spaces, but about the stark
absence of public engagenent and
excl usion of the comunity in
deci si on- maki ng or di scussi on about
the issue and conpl ete disregard for
t he denocratic process.

So given a stated conm t ment
to serving Gty residents and maki ng
Phi | adel phia park spaces to build
community, integrate nature into
urban life and even conbat climte
change, the manner in which Parks &
Rec is attenpting to push forward the
FDR Park plan with no nodifications

to cite and outpouring of questions

LEXI TAS
215-504- 4622




Comm ttee on the Wole 193
4/ 26/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and concerns in the community that
will be nost affected is
di sappoi nting at best.

The | ack of transparency
about who the true benefactors of the
proposed sports fields will be and
t he di si ngenuous endeavors to coll ect
community feedback are insulting to
Sout h Phi | adel phi a community nenbers
who will be nobst negatively inpacted
by the destruction of the Meadows
that will occur if they are paved
over for athletic fields.

And what is nost
di sheartening to ne is that at this
time in which all evidence points to
the fact that the health of our
planet is in dire straits and that
the existence of life as we know it
I S under serious threat unless we
take i medi ate and drastic action,
Parks & Rec is even considering
destroyi ng Sout h Phil adel phia's only
ur ban woodl and and neadow ands to

install 42 acres of synthetic turf.
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For over a century, the
communi ties in South and Sout hwest
Phi | adel phi a have suffered fromthe
toxic inpacts of pollution and from
near by refineries and hi ghways, and
this project would only continue this
trend by clearing trees, thus
wor sening air quality and causi ng
I ncreased pollution and heat.

Addi tional ly, the proposed
synthetic turf fields wll pollute
t he waterways at FDR Park and the
Del aware River with PFAS and
m cropl astics, the use of which the
EPA has taken unprecedented action to
advi se agai nst, and whi ch woul d
poi son our soil and water. This is
not to nmention the imense
destruction of habitat that wll
occur for the hundreds of year-round
and mgrating species that call the
par k hone, including endangered
nmonarch butterflies.

PPR has continually tried to

brai nwash this i ssue and has i nvested
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no tinme in animal safety
transl ocati on or renovabl e during
destruction of the parks that already
occurred last fall. So the problens
that face the Cty of Phil adel phia
can seem i nsurnountable and w ||
require radical and nulti-faceted
sol utions, and FDR Meadows are one of
our Cty's greatest assets that nmake
it such a vibrant and incredible
place. So | strongly urge
consi dering not taking themover with
poi sonous substances and avoi di ng
creating a new problemfor our Cty.
Thank you very nmuch for hearing ny
t esti nony.

COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W
appreciate it.

THE CLERK: Qur next w tness
I s Peter Fugiel.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

MR. FUG EL: (I naudi bl e) and

fell ow Phil adel phian. M/ nane is
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Peter Fugiel and | amtestifying on
t he proposed operating budget,
specifically for the Philadel phia
Departnment of Labor. |'m asking the
Council to anmend the proposed budget
to increase funding to the Ofice of
Wor ker Protections, which is
responsi bl e for ensuring that workers
know their rights under the Gty's

| abor [ aws and that enpl oyers who
violate these laws are held
account abl e.

Wt hout adequate funding for
outreach and enforcenent, the office
will fail to deliver on prom ses nade
by this Council, prom ses of a fair
wor kweek, paid sick | eave or m ni num
wages for workers in the Gty. |
appreci ate the value of effective
| abor standards because of ny work as
a Postdoctoral Researcher at the
Rut gers School of Managenent and
Labor Rel ati ons.

My research focuses on

schedul i ng standards such as the
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Phi | adel phia Fair Wrkweek law. This
| aw has the potential to inprove the
heal th, well-being and econom c
security of workers at-large, retai
and food service chains, as
researcher Kristen Harknett and
col | eagues found follow ng the
I npl enentation of a simlar lawin
Seattle.

However, a recent study of
wor kers wth young children in
Phi | adel phi a conduct ed by Becky
Dani el s and col | eagues found no
| nprovenent in schedules or well-
bei ng for workers covered by | aw.
Wiy did the Seattle | aw benefit
wor kers in ways that Phil adel phia | aw
did not? | believe the nost likely
expl anation is Seattle's nmuch greater
I nvestnent i n outreach, education and
enforcenent through their Ofice of
Labor Standards.

The Seattle office has an
oper ati ng budget of over $8 mlli on,

including 2 mllion for outreach to
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busi ness and conmmunity organi zati ons.
Their office has 36 full-tine
positions, including 12 investigators
and 5 outreach staff. 1In

Phi | adel phi a by contrast, the Mayor's
budget gives less than $4 mllion for
t he Departnent of Labor, which all ows
for only 5 investigators and 2

out reach speci ali sts.

Keep in mnd that Seattle's
wor kf orce is about two-thirds the
size of Philadelphia's. Yet they
have nore than doubled the staff and
funding for | abor enforcenent. G ven
how far Phil adel phia | ags behi nd
Seattle and other cities with well -
funded | abor departnents, it's not
surprising that their workweek and
ot her | aws passed by this Council
fall short of their intent and
potential. But it's not too |ate for
Philly to change course and nake good
on our commtnents to workers who are
struggling to earn a living or just

care for thensel ves and their
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famlies.

That's why | urge the Counci
t o adopt Counci |l nenber Brooks'
proposal to increase the budget for
the Ofice of Worker Protections by
$1.2 mllion to allow for additional
staff, retention of experienced staff
and greater outreach to enpl oyers,
wor kers and conmmunity groups. Thank
you for your consideration.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you very nuch for
your testinony. W appreciate it.

THE CLERK: Qur next w tness
I s Fabi ol a Davil a.

M5. DAVI LA: Good norning and
t hank you very nmuch for your tine.

COUNCI L PRESI DENT CLARKE:
Good afternoon. Please state your
name for the record and pl ease
proceed.

M5. DAVI LA Fabi ol a Davil a.
Good norning. Thank you very nuch
for your tinme. (lnaudible). I'ma

Seni or Program Associate wth the
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1 Vera Institute of Justice. |'mhere
2 today regarding Bill 230146 for the
3 operating budget for Fiscal Year '24,
4 specifically for the Ofice of
5 Immgrant Affairs under the Minagi ng
6 Director's Budget. 1've also
7 submtted witten testinony in
8 addition to this telephonic
9 testinony.
10 |"murging you to support a
11 $500, 000 i nvestnent in the
12 Pennsylvania Immgrant Famly Unity
13 Project or PAIFUP. PAIFUP is a
14 successful publicly-funded program
15 that provides |lawers for immgrants
16 facing deportation. People facing
17 detention and deportation don't have
18 the right to an attorney if they
19 can't afford to hire one, and they
20 have to fight for their lives and the
21 right to return to their famlies on
22 their own. A $100, 000 budget
23  increase on the currently proposed
24 $400, 000 woul d ensure that PAlIFUP has
25 the resources to stand with
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Phi | adel phi a and i nm grants.

Since its inception in 2019,
PAI FUP has represented 75
Phi | adel phi a residents facing
deportation. These residents have
deep ties to the community. They
have |ived an average of 12 years in
the U S and 35 percent are parents to
children under the age of 18. But
the need for representation is
greater than what PAIFUP can provide
at its current funding |evel.

PAI FUP provi ders have
reported alarm ng rates of
I m gration enforcenent in recent
nont hs, including early norning
arrests and arrests at courthouses in
unmar ked vans. An increase in the
budget will hel p PAI FUP represent
nore comunity nenbers at risk of
bei ng deported as rates of detention
continue rising nationally. And
I ncreasing investnment in PAIFUP w ||
al so ensure that it can provide

support for newly arrived i nmgrants.
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Thi s year PAI FUP providers
qui ckly nobilized in partnership with
the City to provide | egal services
when Texas politicians bussed
hundreds of asylum seekers to
Phi | adel phia in an effort to score
cheap political points. Wth PAI FUP
fully funded, the Cty can be
prepared for these unexpected and
chal | engi ng situations.

Qur i mm grant nei ghbors are
still at risk of being torn from
their famlies by federal enforcenent
officials. Philadel phia's increased
I nvestnent in PAIFUP can keep the
City at the forefront, continuing to
| ead the way towards an inmgration
systemthat is welcomng and fair.

| urge Philadelphia to
advance its commtnents as a
certified welcomng city by
i ncreasing its investnent in PAl FUP
to $500, 000 in Fiscal Year 2024.
Thank you again so nmuch for your

time.
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COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W
really appreciate it.

THE CLERK: Qur next w tness
I s Andy Toy.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

MR. TOY: Can you hear ne
okay?

COUNCI L PRESI DENT CLARKE:
Yes, we can. Pl ease proceed.

MR TOY: Ckay. Sure.
Thanks. Good afternoon, Council
Presi dent C arke and nenbers of City
Council. M nane is Andy Toy and |
amthe Policy Director for the
Phi | adel phi a Associ ation of Community
Devel opnent Cor porations or PACDC.
Thank you for the opportunity to
testify today regarding the proposed
FY2024 budget, City budget.

In our work with CDCs and
ot her stakehol ders this past year as
we' ve been devel opi ng our Equitable

Devel opnent Policy Platformwhich you
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have seen hopefully, we seek
opportunities for greater inpact
Wi thin our communities as we recover
fromthe pandem c and we seek to
bol ster our tools that create better
pl aces and enhance equitable
devel opnent. We'd like to focus your
attention on just three areas we
t hi nk needed additional funding
support in the proposed budget:

First, as we've seen during
t he pandem ¢ and si nce, housing
counsel ors and the 25 or so agencies
across the City that enploy them have
becone even nore essential. The work
I s enbedded in the Philly First Hone
Program for new honeowners who m ght
ot herwi se not be able to afford a
honme. They work with tenants and
| andl ords to mnimze evictions.
They hel p honmeowners to find
resources to stay in their honmes such
as avoi ding foreclosure and the Basic
Systens Repair program and addressing

tangled titles.
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As nore resources becone
avai | abl e such as the Wol e Hone
Repair funds and Tri dent Mortgage
settlenment funding, we expect their
work will continue to grow. At the
sane tine we're seeing that the
stress of the job, HUD requirenents
and conpetition for enploynent from
banks and even the Cty are nmaking it
even ever harder to attract and
retain seasoned enpl oyees whose
sal ari es have not kept pace with
inflation, let alone add staff to
neet the grow ng denands.

This is why in conjunction
W t h our housing counseling partners
we are requesting a $2.2 nmillion
boost in funding in FY24 budget over
the current year. Second, we
continue to see nei ghboring
comercial corridors as the |ifeblood
of many of our communities, and those
t hat have gone have good prograns of
busi nesses wor ki ng together and able

to attract or |everage funding for
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1 inprovenents, cleaning, |ighting,
2 safety and marketing are doing
3 better. This takes coordination and
4 trust-building to do well. Just as
5 mall nmanagers are key to a well -
6 functioning mall, corridor namnagers
7 have even bigger responsibilities.
8 We are requesting an
9 additional $2 mllion in support for
10 commerci al corridor managenent
11 through the Commerce Departnent's
12 Targeted Corridor Managenent Program
13 or TCWP and the CDC Support G ant
14  Programto assist small businesses
15 and strengt hen nei ghborhood
16  econom es.
17 These additional resources
18 will allow additional neighborhood
19 corridors to see the benefits that
20  come with dedicated nanagenent
21 funding. Finally, Philadel phia |ike
22  other cities has seen a grow ng trend
23 of speculators, often out-of-state
24 private equity firms with |ots of
25 cash quickly buying up avail abl e
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properties and either doing nothing
with themor turning themfrom hone
ownership to rentals. This has many
negati ve i npacts and has exacer bat ed
the recent downward trend of Bl ack
and Latino homeownership. | thank
you agai n.

W would like to pronote a $4
mllion property acquisition
stabilization plan. Sorry | went
over. Thanks again for the
opportunity and we | ook forward to
wor ki ng toget her, and you can see ny
t esti nony.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you for your
testinmony. W appreciate it.

MR. TOY: Thank you.

THE CLERK: Qur next w tness
I s Kennet h Bi gos.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

(No response.)

COUNCI L PRESI DENT CLARKE:
M. Bigos?
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MR, BIGOS: Hello.

COUNCI L PRESI DENT CLARKE:
Good afternoon. State your nane for
the record. Please proceed with your
t esti nony.

MR. BIGOS: Yes. Cood
afternoon. Thank you, Counci l
Presi dent and nenbers of Gty
Council, for allowing ne to present
nmy testinony today. M nane is
Kenneth Bigos. |'mthe Executive
Director of the Affordabl e Housing
Center in Pennsylvania, which is a
housi ng counsel i ng agency for the
Di vi si on of Housing and Comunity
Devel opnent Network. | also serve as
the Chair of the DHCD s Housi ng
Counseling Coalition consisting of
t he various housi ng counsel i ng
or gani zat i ons.

|''m here to advocate that
City Council allocate an additional
$2.2 million to increase the housing
counsel ing network for the Fiscal

Year 2023-2024 budget. Housing
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counsel ors alleviate the anxieties as
t hey assi st households faced with a
pendi ng evi ction or forecl osure.
Wt hout housi ng counselors, tenants
and honmeowners woul d be backed into a
corner having to conply with
unrealistic requests fromthe
| andl ord or nortgage servicer on how
to nake repaynents to their
obl i gati ons and woul d have no idea
how t o access avail abl e rescue funds.
Even t hough the pandem c has
"ended," the pace of evictions have
not waned. According to the Eviction
Lab, evictions are approaching
pre-pandem c | evels and nore school
cl osures are expected to increase by
115 percent in 2023 conpared to the
previ ous year. Heroically, housing
counsel ors work through the traunma
that these clients present during
t hese stressful nonents and create
positive outcones and peace of mnd
for clients to stay in their hone.

The City's housi ng counsel ors
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are responsi bl e for making the
Eviction D version, Mrtgage

Di versi on prograns a nati onal nodel.
This tool has provided | egal
protection and has prevented

t housands of Phil adel phians from
bei ng di spl aced fromtheir home and
their community. They also help

el evate the aspirations of househol ds
that want to achi eve the purchase of
their first hone or give themthe
peace of mnd that their hone is
protected fromthe threat of tangled
titles.

Despite the high interest
rates in honme val ues, at AHCOPA we
have 60 eager households enrolled in
our pre-purchase counseling program
each week. The Philly First Hone
grant offers encouragenent and
opportunity for many first-tine
honmebuyers who never thought owning a
home woul d be possible, particularly
for househol ds of color that were

deni ed nortgage access due to
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di scrimnation of redlining. This
along wth the gui dance expertise of
housi ng counsel ors, we have seen
clients overcone barriers that are
now on a pathway to weal th

accunul ation into building a | egacy.

To conbat the pernicious
probl em of single titles, AHCOPA is
working wwth free legal services to
educat e househol ds about state
pl anni ng and to have their docunents
drafted. DHCD housing counseling
agencies are still experiencing
capacity concerns and we are
requesting as nentioned that Gty
Counci| appropriate an additi onal
$2.2 million to the housing
counsel i ng agency network.

At AHCOPA, we are projecting
that our programw || grow
exponentially and ot her agenci es have
seen capacity concerns as well, and
we are a valuable resource wthin the
entity. And | want to thank you for

your attention and consi derati on.
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Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W
appreciate it.

THE CLERK: Qur next w tness
I s Sarah Magi nni s.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

(No response.)

COUNCI L PRESI DENT CLARKE:
Good afternoon.

M5. MG NNI'S: Good
afternoon. Thank you. Sorry about
that. Good afternoon, Council
President C arke and all the nenbers
of Phil adel phia Gty Council. M
name is Sarah Maginnis, and |'mthe
Executive Director of NAIOP Geater
Phi | adel phi a representing devel opers,
owners and rel ated professionals in
of fice, industrial and m xed-use real
est at e.

| m here today to provide
remar ks regardi ng the proposed Fi scal

Year 2024 operating and capital
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budgets and Five Year Plan. Wile
attention i s understandably diverted
to this year's Mayoral and Council

El ections, we at NAIOP G eater

Phi | adel phia greatly appreciate the
attention this body is giving to the
new budget. It is vital not to | ook
at 2023 as sinply spending our tine
for the next Admnistration. No
budget should be status quo. No
nonments shoul d be wasted in sol ving
chal | enges that have been the Cty's
Achi |l es' heel for decades.

In short, we believe the
spendi ng plan you are tasked with
approving is an opportunity for
substantial investnents that wl|
|l ead to growth in Phil adel phi a.

G owmh of course is atermthat gets
thrown around all too frequently, but
for the menbers of NAIOP it neans
sone very specific things in the
context of the next budget.

First, we believe that the

Adm ni stration should i nvest in new
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efficiencies in Cty governnent,
I ncl udi ng nore consi stent pl anni ng
processes and nore uni form zoni ng
regulations to | evel what is now an
uneven playing field for smaller
devel opers. Dollars invested by the
Cty to nmake the business of doing
busi ness easier don't just benefit
the big players. They open the
City's arns to smaller firns,
entrepreneurs, newconers, nmany of
whom struggl e to navigate
Phi | adel phi a's confusi ng and
cunbersonme entitl ement process.
Thr ough the upcom ng budget, you can
| ay the groundwork for better tools
to equip those with mni mal resources
to navigate the process nore easily.
Second, NAIOP believes the
next budget shoul d boost direct
(i naudi bl e) for Black- and Lati no-
owned busi nesses. This is how we can
truly prioritize diversity by
commtting to an increased City

i nvestnent in flexible capital for
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smal | busi nesses, particularly those
from di sadvant aged communi ti es.

The budget can also find new
dol lars to support recent progress in
expanding the diversity of the Gty's
Bui | di ng Trades, particularly at the
apprenticeship level. Taken as a
whol e, these investnents in the
comng year will create growth and
not just for growh sake, but for
growt h to support inclusion. Thank
you for the opportunity to testify
and |'d be happy to answer any of
your questions.

COUNCI L PRESI DENT CLARKE:
Thank you very much for your
testinmony. W appreciate it.

THE CLERK: Qur next w tness
I s Jada Ackl ey.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

M5. ACKLEY: Hell o?

COUNCI L PRESI DENT CLARKE:
Good afternoon.

M5. ACKLEY: H . M nane
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Is Jada Ackley and I'ma --

COUNCI L PRESI DENT CLARKE:
Pl ease pro --

M5. ACKLEY: Can | continue?

COUNCI L PRESI DENT CLARKE:
Yeah, go ahead.

M5. ACKLEY: M nane is Jada
Ackl ey and I'm a West Phil adel phi a
nati ve and environnental justice
advocate. And I'm here today to nake
a testinony on the Parks & Rec's
operati ng budget, specifically the
project plan for FDR Park to be
radically transfornmed fromthe public
green space that's cone to be known
as the South Philly Meadows into
artificial turf fields sort of
(i naudi bl e) standard practice fields.

As a lifetinme resident of the
Over br ook nei ghborhood, | and ny
community are still grieving the
sudden and traumatic | oss of the
public green space that resulted from
t he Cobbs Creek Golf Course clear-

cutting. And as a community, we wl|
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feel these ecol ogical and soci al
| npacts far into the future.

What | heard about the plans
for this section of FDR Park, | felt
called to help intervene. | anongst
many others are in opposition to this
devel opnent for nunerous reasons,
mai nly those that it poses for human
health. The (inaudible) project wll
exacerbate, wll directly inpact the
quality of life for those in the
| mmedi ate area by replacing the
natural |and cover, which sequesters
water with inperneable surface that
wll contribute to flooding.

The community directly north
of the site ranks in the 98th
percentile for extrene heat
vul nerability and poor air quality
exposure according to the Center for
Di sease Control's environnent al
justice index, and the destruction of
this natural green space and the
associ ated construction activities

w || worsen these issues by renoving
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the cooling and air quality
| nprovenent services the Meadows
currently provide.

The materials planned for the
turf fields al so have been w dely
| inked to cancer. And at a tine
where the Gty has just released its
first long-termtree equity plan and
urban agriculture plan, this project
woul d deeply underm ne all of those
efforts.

Across the Gy,
envi ronnmental justice communities
today are still grappling with the
| egacies that stemfromthe | ong
hi story of reckl ess devel opnent
projects that prioritize private
I nterest over public health. The
| npacts this project will have w |
not only conpound these issues, but
w Il have their own unique inpacts
that wll be far-reaching into the
future and that are not entirely
known.

This nmulti-mllion dollar
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project is not the safest nor the
nost effective use of the Cty's
resources as it relates to the Parks
& Rec's mission and the Gty's
responsibility to inprove quality of
life for its citizens at |arge. |
ask you to pl ease consider all of
t hese negative health inpacts that it
w || have on your constituents first,
as they assunme you will do when they
el ect you into office. Thank you.

THE CLERK: Thank you. Cur
next w tness is Maureen Braun.

M5. BRAUN. Hi. M nane is
Maur een Braun. Thank you guys so
much for giving us the tine to voice
our concerns. | ama pediatrician at
CHOP. | work at the CHOP clinic in
South Philly and I live in South
Philly. | have two daughters who are
5 and 7, and |I'm adding ny voice to
the many others here today as well as
many ot hers who could not be here
t oday, nanely the children of

Phi | adel phia, the kids | see at work
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every day, the kids that need access
to nature and open space in the Gty
to ask you all to please save the
Meadows at FDR Par k.

As you just heard, there is a
growi ng body of evidence supporting
the benefits of regular tine in
nature particularly for children of
adol escents. It can help to mtigate
the effects of chronic stress, which
Is areality for so many of
Phi | adel phi a's young people who are
living in poverty and anong viol ence
in our city. The Meadows is a refuge
and it's for everyone. It's free,
it's accessible and the proposed $100
mllion sports conplex that woul d not
only destroy a public health resource
that the City who desperately needs,
but it would replace it with toxic
artificial turf which contains
carci nogens, as you guys heard,

I ncl udi ng PFAS and ot her chem cal s.
And that's been research that's been

known for years. Wen | was in
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1 training, | had a nentor who
2 testified against artificial turf
3 field installation. So we know what
4 we'd be putting in there and how it
5 could affect our children.
6 So, yeah, the proposed
7 conplex would be harnful to our kids
8 physical health and it woul d take
9 away this anmmzing space that's
10 actually helpful to their physical,
11 mental and enotional well-being. And
12 | so appreciate all of the testinony
13 fromthe environnental justice
14 people. They know nuch nore than |
15 do about the flooding and the
16 environnental repercussions.
17 But just to be a voice that |
18 think represents nmuch of this
19 comunity, | have kids who play
20 sports. M nephews live in South
21 Philly and they play like traveling
22  sports, they're super conpetitive and
23 intoit. Many of ny patients are
24  athletes and participants in youth
25 sports. | was actually a forner

LEXI TAS
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1 collegiate athlete. | grew up
2 playing sports. | understand the
3 inportance of youth sports and |
4  support them
5 But let's restore the many
6 nei ghborhood fields that have fallen
7 into this disrepair. Keep sone
8 fields | ocal where kids can wal k and
9 play ganes. Let's nake that
10 distribution and quality of playing
11 fields Equitable throughout our
12 CGty's nei ghborhoods, restore what's
13 there so kids can feel like their
14 Gty sees them and then preserve
15 this natural jewel that we have.
16 W all knowit's been said
17 that the tree canopy throughout
18  Phil adel phia but particularly in
19 South Philly is struggling, and
20 people don't want to live in a city
21  that doesn't have pockets of peace
22  and nature. |If the Meadows go, |
23 really believe taxpayers will foll ow.
24 People don't want to live in a city
25 that is conpletely paved or that has
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chem cal waste and toxic fields
I nstead of sone natural green space.

W want a city with trees.
W want space to wal k and rel ax and
play. So please save this natural
space. G ve our kids access to trees
and open space the chance to nmaybe
see a bird or a turtle and it's just
a subway ride or a wal k away. Pl ease
do not spend $100 mllion to ruin our
natural tool with a toxic |atent
field system Restore the
nei ghbor hood parks and | eave the
Meadows as they are please, and thank
you so nuch for the tine.

THE CLERK: Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W
appreciate it.

THE CLERK: Qur next w tness
i s Madel i ne Dahli n.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

M5. DAHLIN. Hello. Are you

able to hear ne?
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COUNCI L PRESI DENT CLARKE:

Pl ease proceed with your testinony.

M5. DAHLIN. H. M nane is
Madel i ne Dahlin and | live in Wst
Phi | adel phia. [|'malso working for
the School District of Philadel phia
in the (inaudible) office. |'m
calling to tal k about the budget for
the Parks & Rec center and the plan
for FDR Park and the Meadows.

From personal experience, the
park is a really inportant space for
me. | feel like there are very few
green spaces that are open with this
many trees and it can be a really
| nportant space for nyself and others
to be able to relax and feel safe and
confortabl e.

But | just wanted to talk
specifically about a few issues that
| see with the new plan. First of
all, the synthetic fields that are
pl anned to have the turf put in, it's
been said by the EPA that there's no

safe | evel s of these PFAS, the
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plastic, for us to have and to be in
the water, and it feels really unsafe
that this would be right here next to
the wetl ands and al so for students,
the athletes, the children, the
famlies that woul d be using these
fields. That's not safe. It's not
good for folks. It would nake them
sick. So | really don't think that
this should be sonething that the
City should be using instead of

grass, beautiful grass right now
there in the Meadows, and | believe
that should be kept. And | just want
to know if the other cities are
abandoni ng the use for these turf
fields.

And secondly, | just wanted
to say that | believe that there's so
much nature in our Cty. W're |ucky
that we have so many parks, and this
I's one of the biggest parks. And
It's really upsetting to ne that
there woul d be so nuch noney of the

budget to destroy this nature and
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this great space that we have, and
instead it could be used to inprove
so many other parks across the City
that really feel like they're really
di sinvested in, especially parks in
nei ghbor hoods.

This one is a great gathering
space that nmany people go to, but it
Is on the edge of the Gty. So |
really think that the noney shoul d be
spent in nei ghborhoods where there's
not a |l ot of green space and trees
and planting nore trees and stuff
t here.

And ny last point that | just
wanted to say is that the turf fields
woul d be nostly made of plastic and
that's really not good for the
environnment. It would need to be
replaced. There would be a |ot of
wast e that cannot be recycled and
destroyi ng habitat in the process.

Ri ght now there's | ots of
beautiful birds and aninmals there.

And if this FDR Park plan is foll owed
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t hrough on, a lot of that would be
destroyed. And | just wanted to note
that in the process they took down
the damthis past weekend when | was
there. The whol e park, the
pl aygrounds and stuff flooded and
that just really does not inspire
confi dence when this is supposed to
be about creating safe (inaudible)
and everyt hi ng.

So | hear the bell ringing.
And | just wanted to say | don't want
the (inaudible) air quality and
hotter tenperatures in the area
because of taking down trees, and
t hese green spaces are really
| nportant for our neighbors, for our
comunity, for our health, for our
safety. So | really hope that you
take that into consideration and save
t he Meadows. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you for your
testinony. W appreciate it.

THE CLERK: Qur next w tness
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I's Harrison Mace.

MR MACE: Hello. Can you
hear nme all ?

COUNCI L PRESI DENT CLARKE:

Yes, we can. Please proceed wth
your testinony.

MR MACE: Geat. Thank you.
Good afternoon, Gty Council nenbers.
My nane is Harrison Mace. | live in
South Philly and I love ny city. |I'm
part of a nunber of organizations,
but today I'mtalking to you as a
civically engaged citizen. |
actually becanme engaged because of
t his outdated and nal adapted plan for
FDR Par k.

It was designed four or five
years ago. How nuch do your children
change in one year? COVID changed
the whole world in a matter of weeks,
so why haven't we been able to update
the plan accordingly? 1In the literal
words of Parks & Recreation,
conmuni ty engagenent was a "critical

conponent of the master planning
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1 process." COVID changed all of our
2 lives, our priorities and especially
3 our relationship to outdoor green
4  space.
5 It's tinme to revisit the plan
6 together with the community, because
7 we have a |l ot of questions as to
8 whether the tens and hundreds of
9 mllions pledged really nake sense
10 here, especially when | ocal
11 nei ghbor hoods, parks, fields, courts
12 and rec centers are underfunded and
13 understaffed.
14 The reason you' ve heard so
15 many different flavors of questions
16 and concerns about FDR today is
17 testanment to the issue of m smanaged
18 | eadership. Instead |eadership is
19 continuously msdirected, lied to and
20 even gaslit us as a people. | tried
21 to list out all the ways, but | can't
22 fit theminto ny testinony today.
23 So here are sone troubling
24 highlights to share: Despite nore
25 questions energing |ike the whole
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park fl oodi ng due to contractor
negl i gence just |ast week, Kathryn
Ot Lovell continues only to bulldoze
and ignore us. And a question that's
not often asked is why. Wy won't
they listen? Wiy are we in
"opposition at all"? Are they afraid
of a two-way conversation?

Maura McCarthy's prom sed
count | ess individuals she'd share
toxicity tests, plans, data with us.
None of that's ever been shared, and
there's no accountability because the
Conservancy is a private entity. Wy
are they even involved? W wanted a
public neeting in January, but
denocracy chalked up a big L. They
w t hdrew the public QA selected a
house of worship where signs our
children made weren't allowed. They
banned phot ography at a public event.
They hired private bouncers. They
literally asked individuals who
they're with before decidi ng whet her

to admt them You know that these
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were all decisions and orders
instituted at the top and carried out
to prevent real community
conversation. Wwy? W were
literally prom sed a foll ow up
neeti ng where we coul d ask questi ons.
You know what we got? A one-way Zoom
that ended early. |Is that civic
engagenent ?

To cl ose, what are we
supposed to do? Wat is civic
engagenent, because the nessage you
send by not taking a stand is that
it's all futile, and that's not a
city I want to live in. | inplore
you to speak up for what's right in
this Gty and its people. Stop the
destruction, revisit the plan wth
the comunity. W want to work for
the City, not against it. W need to
be better than we are right now and
you have the power to change our
current trajectory. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W
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appreciate it.

THE CLERK: Qur next w tness

I s Margaret Robertson.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

(No response.)

COUNCI L PRESI DENT CLARKE:
Ms. Robertson?

THE CLERK: Ckay. |If
Mar gar et Robertson is unavail abl e,
our next wtness is Kim Al sbrooks.

MS. ROBERTSON: Hel |l 0?
Hel | 0? Hell 0?

COUNCI L PRESI DENT CLARKE:
Yes, hello. Please state your
name - -

M5. ROBERTSON:  Yes, |I'm
her e.

COUNCI L PRESI DENT CLARKE:

State your nanme for the record and --

M5. ROBERTSON:. My nane is
Mar garet --

COUNCI L PRESI DENT CLARKE:
ahead.

M5. ROBERTSON: My nane is
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Mar garet Robertson and 1'd like to
speak about the budget for the First
Judicial District. Good afternoon
all. 1'ma nmenber of the

Phi | adel phia Partici patory Defense
Hubs and in part of ny work, I'min
and out of crimnal court and al so

| ' ve been involved in sone dependency
cases.

| appl aud the updating of the
Stout Center sound system because of
public, accused, even jurors have
difficulty hearing in our courtroons.
| "' mrequesting that you additionally
all ocate noney for the courts to
i nstall sone type of programmble
digital signs to informthe public
about the courtroom speakers.

We often don't know t he
identity of the judge or the nanes of
t he defense counsel or the
prosecutors. In the future all of
t hese people may run for office, so
it's inmportant that we know who they

are. W ask also that you increase
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the funds that the court has to
provi de for court-appointed counsel .

| n our hub neetings, we
frequently hear that the comunity
menbers are not getting effective
| egal representation. W believe
t hat attorneys who are court -
appoi nted need court-funded training,
funds for expert w tnesses and
I nvestigators for the cases and
better pay.

However, the court should
require themto provide the hours
t hey' ve worked on a case and the
basi c representation standards. By
that, | neet with your clients, hear
the client's story, investigate the
case, go over the discovery with the
client, obtain the discovery first of
all, speak to and subpoena w t nesses
and present evidence and trials.

W' re al so concerned about
the use of Findlay letters. They
need to be nore closely nonitored.

This is the inprisoned person's one
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chance to have the state pay for a
revi ew of appeal able issues in the
case, but we've seen it is possible
for an attorney to file a form neno,
claimng there are no appeal abl e
| ssues without fully exam ning the
case or conferring with the client.
Finally, in dependency
matters parents | ose their parental
rights in cases that are often heard
in closed courtroons outside the
public eye. 1In the systemthe
governnment rewards the state
financially for having children
adopted. And parents do not receive
noney for free |l egal representation.
W ask the Gty Council to
use the budgeting process to exam ne
the immediate and | ong-termeffects
on famlies and the Bl ack and Brown
communities particularly, where the
financial costs of retain your
children is prohibitive and the rules
and | aws i n dependency cases are |ike

a (inaudible) than a nystery in an
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eni gna.

2 Conpared to crimnal |aw and

3 procedures, dependency law is |ike

4 conparing day to night because

5 dependency is so obscure. Cty

6 Council can fund and encourage a fair

7 procedure and a nore just comrunity.

8 Thank you for considering these

9 concerns.

10 COUNCI L PRESI DENT CLARKE:

11 Thank you for your testinony. W

12 appreciate it.

13 M5. ROBERTSON:. Thank you.

14 THE CLERK: Qur next w tness

15 is Kim Al sbrooks.

16 MS. ALSBROOKS: Yes, |I'm

17 here.

18 COUNCI L PRESI DENT CLARKE:

19 Good afternoon. Please proceed with

20 your testinony.

21 M5. ALSBROOKS: Thank you.

22 My nane is Kim Al sbrooks. | live in

23 East Falls. |1've been involved in

24 the Park system as an advocate for

25 many years. | was a foundi ng nenber
LEXI TAS
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of the Friends group of Tacony Park,
and | wote and drew a Fai rnount Park
map that the current Conservancy paid
for and used in 2014.

About the FDR park project,
briefly and to the point this project
will fail on many |evels, and
therefore it's a fiscal disaster and
shoul d not be supported, and here's
why: | have a background in coast al
ecology. This project is extrenely
i nsensitive to the environment. A
| ot of ignorance is at play and
occurring in the planning and
I npl enentation of the artificial turf
for any success to occur.

It's not going on hard ground
inthe Gty. It's going on a hill of
mud in a wetland area. Wat Ot
Lovell wants is instant fields on a
fl ood-prone, lowlying area, so she's
renoved a tree canopy and plans on
di ggi ng out a bunch of fresh nud to
build up the area. You can't put a

hot plastic rug on rich marsh nud in
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the sun, run around on it and expect

it to |ast.
That turf will not only stink
to high heaven, it wll rot so fast

you wi Il be replacing themevery four
to five years. Paying for 12 rotting
playing fields is a fiscal failure.
When little bits of plastic start to
show up on pl ayers sneakers, you w ||
be breaking the bank again. Any idea
what it costs to deconstruct, dispose
of and replace 12 fields every four
to five years? M research says it's
about 2 m|l| per field.

And with rising sea | evels
building in that area is very short-
sighted. The whole thing could be
underwater in a couple of years. A
few nore points: The polluted runoff
fromthe turf plastic, chem cals and
cancer -causi ng phthalates wll be
directed into the tidal pool to be
spread up and down the Schuylkill and
Del aware Ri ver and beyond. That's an

ecol ogical fail.
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The fields are not 24/7.
They won't be playable in the hot
nont hs, prinme gane season. They
famously heat up |ike asphalt. Also
24/ 7 is never recommended for these
turfs. Overuse creates dangerous
pl ayi ng conditions as fields becone
| npossible to maintain. |f you play
at night, the flora and fauna in that
area will be adversely affected due
to extrenmely high wattage confusing
their natural order of sunlight.

The electric bill, another
financial fail. There's a nuch
greater potential for injuries, heat
strokes and respiratory problens with
artificial turf showng a | ack of
responsibility to players. Lawsuits
m ght occur because this is a known
problemw th fake turf.

Finally, the fields are not
for the use of Philly. That's just
anot her fake carrot in this project.
It's not in the mddle of the Gty.

It's next to |1-95 and the Lincoln
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1 Financial Field for a reason. Ot

2  Lovell is diverting noney for the

3 rmuch-needed i nprovenents and upkeep

4 for our existing playgrounds and

5 fields in order to have worl d-cl ass

6 playing fields, nore to do with the

7 World Cup ganes in 2026.

8 There's a | ot of

9 msinformation connected to this

10 project. 100 percent of the people

11 in Philly that | have spoken to --

12 COUNCI L PRESI DENT CLARKE:

13 Ma' am - -

14 M5. ALSBROCKS: -- have a

15 total what-the-heck nonment when |

16 mention these fields, and they don't

17 know about this by the way.

18 Commitnent to public forumis another

19 fail. The people will not support

20 the reality of this project in

21 relationship to --

22 COUNCI L PRESI DENT CLARKE:

23 Ma'am you got to start wapping it

24 up.

25 M5. ALSBROCKS: -- climate
LEXI TAS
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change, ecol ogical and --

COUNCI L PRESI DENT CLARKE:
You got to start wapping it up. Al
right.

MB. ALSBROOKS: Yep. Okay.
Yes. And it's sad that our youth
won't receive the help they need in
t heir own nei ghborhoods. Pl ease take
this project off the table. Protect
t he wetlands. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you.

THE CLERK: Qur next w tness
I s Lawence Sznmul ow cz.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

(No response.)

COUNCI L PRESI DENT CLARKE:
Good afternoon.

MR, SZMJLOW CZ: Yes. Hi.
Sorry about that. Yeah, ny nane is
Lawr ence Szmul owicz. | am a resident
of Cobbs Creek where | organize
regul ar trash pickups and bird wal ks.

| ' mal so a volunteer with the Cobbs
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Creek Environmental Justice. So I'm
calling to voice opposition to the
Par ks & Recreation budget and the
Cty's capital budget for 2024.

Specifically, | oppose the
allocation of $1.5 million for the
so-cal l ed capital inprovenents of the
Cobbs Creek Golf Course. This is the
second handout of this nature
totaling $3 mllion. It is
outrageous that the City is giving $3
mllion tax dollars to the ultra
weal t hy devel opers who are | easing
the golf course fromthe Cty
currently.

The City has already given
t he devel opers a sweet heart deal by
| easi ng out the 350-acre $98 mllion
golf course for just $1 up to 70
years and waiving all property tax
and use and occupancy tax. In
exchange of this sweetheart deal, the
devel opers agreed to pay for all
| nprovenents to the golf course. Wy

then is the Gty now subsidizing this
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1 project to the tune of $3 nillion?
2 The City should hold the
3 devel opers responsible for its
4 promse to pay for inprovenents to
5 the golf course. The devel opers
6 don't need the $3 mllion, but our
7 community does. The devel opers top
8 |leadership is conposed exclusively of
9 ultra wealthy White billionaires and
10 millionaires who live outside of the
11 Gty of Phil adel phia. How can the
12 Gty justify giving our tax dollars
13 to ultra wealthy devel opers when our
14 school s and community prograns remain
15 severely underfunded?
16 More generally, | oppose the
17 Parks & Recreation's budget to fund
18 projects that destroy our comunity's
19 npatural resources. W see this at
20  the Cobbs Creek Golf Course where the
21 devel oper has clear cut 108 acres of
22 trees, including 500 healthy heritage
23 trees and we see it in FDR Park with
24 the destruction of forest and neadows
25 to build acres of artificial
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AstroTurf fields.

The Philly Tree Plan tal ks
about the inportance of expandi ng our
urban forest, but in reality the Gty
I's spending our tax dollars to
destroy our trees and ot her natural
spaces. Stop spending our tax
dollars to destroy our natural
envi ronnent please. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W
appreciate it.

THE CLERK: Qur next w tness
Is Brett Bessler.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

MR. BESSLER Hello. M nane
Is Brett Bessler. |'m Vice-president
and Busi ness Agent of Local 2186.
Thank you for giving nme this
opportunity. For the third year in a
row, our |ocal |eadership and nenbers
have observed significant holes in
the Mayor's proposed budget. W're

seeing no real action being taken to
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| nprove the staffing |evels of our
muni ci pal workforce and City services
our nenbers provide.

For the third year in a row
we have advocated for real investnent
I n our nenbers and the services they
provi de that keep our residents safe
and ensure their ability to obtain
necessary resources they need in
spaces |i ke our recreation centers.
| n Parks & Rec, we have advocated for
the third year in a row to increase
programm ng staff to two full-tine
recreation | eaders for each site,
| ncrease mai ntenance staff and we' ve
al so advocated for the third year in
arowto bring the addition of
security guards, social workers and
recreational therapists. Yet we see
none of these val uabl e resources
reflected in the Mayor's proposed
budget .

We have advocated for nore
social workers in our Prison system

to aid residents in inproving their
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mental heal th and assure the

snoot hest transition back to society.
We' ve advocated for nore staff in L&
to keep our residents safe by
conducting preventative safety

| nspections. W have advocated for
nore health inspectors and nurses in
the Departnent of Public Health to
keep our residents as healthy as
possi bl e.

And despite these efforts
what we see in this proposed budget
I's the continuation of an al arm ng
trend of contracting out and
I ncreasing the admnistrative
(i naudi ble). W see OHR struggling
to keep up, but we see little to no
I ncrease in the professionals that
can hire and fill these positions to
ensure the funding this Council body
approves is spent accordingly.

As an aside, | would like to
poi nt out that when you | ook at the
budget, it seens we have absol utely

no problemhiring and retaining the
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over abundance of exenpt enpl oyees
that do nothing but formulate pl ans
for short-staffed, overworked and
burnout field staff to conduct.

Thi s begs the question of
where exactly do our priorities lie.
As it stands now, it seens |ike these
exenpt enpl oyees who sone candi dates
this election season have admtted
they don't even really know what they
do are taking priority over boots-on-
the-ground field staff that do the
real work in providing services to
our residents.

| have heard stunp speech
after stunp speech from candi dates
this el ection season where they
expressed their support for these
services. Yet it still remains to be
seen if we wll put our noney where
our mouth is. This Council body has
the power to respond to the crisis in
our City by investing heavily in our
communities to i nprove the safety and

wel | - bei ng of our residents.
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| urge you to reconsider this
proposed budget to bring
transformati ve change to this Gty by
supporting our nmenbers who run this
Cty. W would |Iove nothing nore
than to not have to repeat ourselves
for a fourth year in a row. Thank
you.

COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W
appreciate it.

THE CLERK: Qur next w tness
I's Christopher Setz-Kelly.

MR. SETZ- KELLY: Good
afternoon, Council President C arke
and nmenbers of Council.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

MR. SETZ-KELLY: M nane is
Chris Setz-Kelly and I'ma
Phi | adel phia resident residing in
Sout h Phil adel phia. |'ma Managi ng
Attorney at H AS Pennsyl vani a, one of
the reasons of refugee, resettl enent

and inm gration |egal services
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1 agencies. | urge Cty Council to
2 increase funding for PAl FUP, which
3 stands for the Pennsylvania | mr grant
4 Family Unity Project to $500, 000 for
5 Fiscal Year 2024 in Bill 230146.
6 PAIFUP is a programt hat
7 provides legal representation to
8 menbers of Pennsylvania's inm grant
9 conmmunity that have been detai ned by
10 I CE, which stands for Immgration and
11 Custom Enforcenent. The PAI FUP
12 program strives to provide universal
13  representation to non-citizens in
14 renoval proceedi ngs.
15 Addi tional funding for Fiscal
16 Year 2024 woul d allow PAIFUP to
17 increase its staffing and represent
18 nore Phil adel phia residents. PAIFUP
19 is enblematic of Mayor Kenney and
20 Phil adel phia's conmtnent to
21 welcomng immgrants hailing from
22 diverse backgrounds. Just | ast
23 winter PAIFUP attorneys were on hand
24 to provide legal services to mgrants
25 that had been bussed to Phil adel phia
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from Texas | egal .

Representation for those
detained by ICE is critical
protecting immgrant famlies. Oten
it 1s the primary breadw nner of a
famly that is taken by ICE. \Wen
this occurs, the famly is left
wi t hout financial support until their
famly nmenber is released by | CE
The Vera Institute reports that
immgrants with an attorney are 3.5
times nore likely to be rel eased on
bond. Thus, supporting universal
representation prograns |ike PAl FUP
I's one of the surest ways to
guarantee that famlies renmain intact
and stay out of poverty.

The ot her benefits of | egal
representation are nunerous. Mny of
our clients qualify for forns of
relief such as asylum It is nearly
| npossi bl e for soneone to succeed in
applying for asylum when they are
det ai ned w thout the assistance of an

attorney. Because they are
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I ncarcerated, clients are unable to
gat her docunentati on, contact

W t nesses and under go i nportant
psychol ogi cal and forensic

eval uations. Having an attorney to
assist in preparing a client case is
cruci al .

Sonme studies indicate that
immgrants with an attorney are 10
times nore likely to obtain
imm gration relief than those
without. Additionally, ICE often
I nstitutes renoval proceedi ngs
agai nst long-tinme permanent residents
or green card hol ders who are not, in
fact, affordable under governing | aw.

Typically only an experi enced
Imm gration attorney can identify
t hese chargi ng m stakes by I CE and
I ntervene to prevent an unjust
deportation. | represented detained
imm grants in both private practice
and nowwth HAS, which is a
nonprofit agency. | can attest that

nost inmm grants detained by | CE
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cannot afford private counsel to
represent them

Prograns |i ke PAIFUP are
critical for ensuring due process.
Phi | adel phi a shoul d conti nue to stand
with the grow ng nunber of cities
that protect immgrant conmunities by
supporting universal representation
prograns. For these reasons, | urge
Council to allocate $500,000 to
PAI FUP in 2024. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W
appreciate it.

THE CLERK: The next person
to testify is Ursula Anderson.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

M5. ANDERSON: Hi . Good
afternoon. | ama 44-year-old
resi dent of South Phil adel phia and |
amcalling to voice ny concern about
the plan for installing 42 acres of
artificial turf fields at FDR Park.

The primary reason that | am
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concerned wwth this plan is because
| ots of environnmental racism

So the Parks Departnent has
decided to install artificial turf
fields in FDR  They build this as
openi ng up access to soccer, which is
a maj or sport for people of color or
Sout heast Asi an, Asian inm grants,
Lati no, Afro-Ilatino, Caribbean,
African inmgrants to the City. Yet
t hey have decided to install
artificial turf fields.

Artificial grass is hot.
Nobody who pl ays soccer prefers to
play on artificial grass. Famlies
who cone out to watch soccer prefer
natural grass. Yet the Parks
Departnment wants to use artifici al
turf in an attenpt to save noney, but
it will be at the expense of our
peopl e of color and i mm grants who
live in the Gty at their health,
because it is well-docunented that
artificial grass does contain toxic

chem cal .

LEXI TAS
215-504- 4622




Comm ttee on the Whol e 254

4/ 26/ 2023
1 And so, the mllions that are
2 planned to be allocated in the budget
3 toinstall these 42 acres of
4 artificial turf, | believe that noney
5 should be directed towards
6 maintaining and i nproving the
7 existing resources, fields and courts
8 that already exist that are in
9 disrepair all over the entire Cty,
10 including South Philly.
11 The second reason that this
12 speaks to nme, the Parks & Rec's plan
13 of devel opnent and FDR speaks of
14 environnental racismto ne is that
15  the Parks Departnent has deci ded that
16 providing soccer fields is the way
17 that they should be investing in
18  peopl e of col or because those are the
19 primary people who play soccer, and
20 there's a heavy popul ati on of people
21 of color and immgrants in South
22 Philly.
23 So instead of investigating
24 and connecting people of color to the
25 npatural world, they have deci ded t hat
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1 they wll instead invest in providing
2 artificial turf fields when they
3 could instead be increasing
4 programm ng to connect people of
5 color to the outdoors. |In particular
6 instead of destroying the Meadows,
7 they should be focusing on increasing
8 programm ng to connect South Philly's
9 only urban woodl and to the people who
10 actually live in South Philly who
11 need it the nost, and that's people
12 of color.
13 So again, | feel like the
14 Par ks Departnent should be increasing
15 their programm ng and their resources
16 to do community accessi bl e urban
17 agricul ture about (inaudible) and
18 things like that. Thank you.
19 COUNCI L PRESI DENT CLARKE:
20 Thank you for your testinony. W
21  appreciate it.
22 THE CLERK: Qur next w tness
23 js Catherine MIler WIson.
24 COUNCI L PRESI DENT CLARKE:
25 (©ood afternoon.
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M5. MLLER WLSON: Good
afternoon. M nane is Catherine
Mller Wlson. 1'mthe Executive
Director of H AS Pennsyl vania. Thank
you very nmuch for allowng ne to
testify today. Can you hear ne?

COUNCI L PRESI DENT CLARKE:
Yes, we can.

M5. MLLER WLSON: Ckay.
Geat. I'mtestifying in support of
t he Pennsylvania | mm grant Fam |y
Unity Project, PAIFUP, under the
general budget, Bill 230146, adopting
t he operating budget for Fiscal Year
2024. 1'mthe Executive Director as
| stated, and | urge Phil adel phi a
Cty Council to increase funding for
PAI FUP to $500, 000 for Fiscal Year
2024.

An investnent in PAIFUP of
$500, 000 is urgently needed to
continue to pronote a business-
friendly climate as well as safety,
freedomand famly unity for

Phi | adel phi ans. This additi onal
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I nvest nent of 100, 000 over the
current year's conm tnent woul d not
only increase PIFUP's ability to
provide critically needed
representation to Phil adel phia

I mm grants, but also be a critical
part of any plan to grow

Phi | adel phi a's econony and pronote
safety anongst its residents and
conbat poverty as well.

While these ram fications for
an addi tional 100,000 m ght seem
unrealistically w despread, the
Chanber of Commerce of G eater
Phi | adel phi a has been as concerned
about the shortage of workers as they
are about ot her business-friendly
policies. There are staffing crises
in every single industry, including
at the City |evel.

A recent report noticed a
popul ati on decline in Philadel phia
even whil e increased nunbers of
I mMm grants seek to nake a hone here,

but they cannot do so if they're
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sitting in inmgrant detention or
hiding in the shadows for fear of
bei ng detained. |Inmmgration |egal
representation frees these future

wor kers, busi ness owners, honeowners
and civic-m nded neighbors to build a
life in Philadel phia. Fleeing from
persecution, extreme poverty in

pl aces where individual rights are
not respected, immgrants that arrive
here want nothing nore than to
participate fully in what our Cty
has to offer.

Supporting inmmgration | egal
representation nust be a part of any
sound plan for Phil adel phia's future.
Phi | adel phia's investnment thus far
has brought critical benefits to the
Cty since its inception in 2019.

PAI FUP has directly represented 75
Phi | adel phi a residents facing
deportation. These residents have
deep ties to the community. They
have |ived an average of 12 years in

the United States and 35 percent are
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parents to children under the age of
18.

In total, PAIFUP has hel ped
20 Phi | adel phi ans secure rel ease from
detention, reuniting famlies and
supporting strong communities. Wile
t he success rate for detained cases
t hat go underrepresented nationw de
I's a staggering 3 percent, the
success rate for detai ned PAI FUP
client cases is (inaudible). Thank
you very much. |'msubmtting this
testinmony in witing. Thank you for
letting nme testify.

COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W
appreciate it.

THE CLERK: Qur next w tness
I s Lady Danni Morinich.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

M5. MORINICH | think that
Parks & Rec should have a substanti al
budget, but | don't think that

they're using their funding in a way
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that stewards are di m ni shing urban
green spaces or that it supports al
of our communities. When the HOPS

| aw was passed, it was to ensure that
gl yphosat e- based herbi ci des weren't
used in public spaces that were used
by children and pets. Yet because it
isn't enforced, they're still being
used.

Now, they're planning to
cover 12 proposed fields at FDR Park
with artificial turf that contains
PFAS and can inpact the children that
play on it and contam nate the water
and | and beneath the surface. And
the claimthat PPR is | ooking at safe
turfs, well, we only need to | ook at
Port snout h, New Hanpshire to see how
manuf acturers |ied about providing
PFAS-free turfs, only to find out
that it does contain the chem cals
whi ch are now | eaching into the soi
and water.

And while PPR is pushing the
FDR nmulti-field agenda saying it's
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necessary to provide safe play areas
for Black and Brown youth, if that
were truly the case, then instead of
spending mllions in one |ocation
trying to nonetize public land, it
woul d be a nore responsi bl e use of
fundi ng by offering extensive
resources to Parks & Rec centers
across the Cty, not just to install
caneras, but to fund security and
prograns that focus on conflict
resolution and training to provide
skills that kids can |ater parlay

I nto careers.

Physi cal activity and team
sports are wonderful for exercise and
t eaching kids how to work together,
but nature is also a wonderful
teacher and for a |arger nunber of
people. M nother used to say that
nore i s caught than taught. So what
exanple are we setting for our
children if we don't chall enge PPR
when they clear-cut trees, introduce

toxins into the | andscape and
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dedicate a majority of funding to one
project in just one section of the
Cty while allowng others to
| angui sh.  Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W
appreciate it.

THE CLERK: Qur next w tness
I's Lynn Landi s.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

M5. LANDI S: Good afternoon.
My nane is Lynn Landis. |'mfounder
of w | df oodi es. org and
hel pal ertphilly.org, and |I'mhere to
testify about FDR Park. First, |
want to register ny outrage that the
Cty proposed a redevel opnent pl an
and allowed the clear-cutting of 70
acres of trees fromFDR Park with no
official public neetings to allow for
of ficial public coments neither
t hrough the Parks & Rec Depart nent
nor through Parks, Recreation and

Cultural Affairs Commttee.
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Until today, the Gty's
actions concerning FDR Park including
the mllions of dollars of taxpayers'
noney potentially involved have
violated the spirit and intent of the
Sunshine Act. That said, |I'm against
addi ng any new playing fields to FDR
Park for the follow ng reasons: One,
the Gty can't afford it and don't
have the staff to maintain our park
facilities as they are.

Two, that land is basically a
fl ood plain and shoul d be protected
as a national asset, not a commerci al
opportunity. And three, according to
scientific reports, all artificial
turf is toxic and wll present a
serious health hazard to both
children and adults alike as well as
contam nate our drinking water and
harmw ldlife. Increasingly, cities
are banning artificial turf. Philly
shoul d be renoving turf from our
parks, not installing it.

City Council needs to do what
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they claimthey want to do, protect
public health and the environnment as
wel | as provide a great recreational
experience in our public parks
t hroughout the Cty. Walk away from
this ill-conceived and hi deously
expensi ve project and save the
Meadows instead. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you for your testinony.

THE CLERK: Qur next w tness
I s Laura Perkins.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

M5. PERKINS: H . Laura
Perkins, right?

COUNCI L PRESI DENT CLARKE:
Yes. Pl ease proceed wth your
t esti nony.

M5. PERKINS: H . M nane is
Laura Perkins. |'mthe human rights
organi zer at Casa San Jose, a
Sout hwest Pennsyl vani a Lati no
conmuni ty organi zation. | coordinate

| egal services for | owincone
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undocunented i mm grants who do not
have noney to pay attorneys. |'m
commenting along with many witten
testinoni es asking Phil adel phia to
i ncl ude $500, 000 to the PAI FUP,
Pennsylvania Immgrant Famly Unity
Project. Although I do not
personally live in Philadel phia, |
stand in solidarity with al
I mm grants in Pennsyl vani a asking for
this funding for this project.
Regar dl ess of our political
opi nions on inmmgration policy, we
can all agree that the 14th Amendnent
to the United States Constitution
grants due process to all people
currently on U S. soil. 1|'ve
attended hundreds of immgration
court proceedings, and I'mhere to
tell you that due process is being
viol ated every day by our inmmgration
courts, which treat pro se
def endants, those who cannot afford
attorneys, conpletely differently

fromthose who have attorneys. This
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I's discrimnation based on
soci oeconom ¢ status and ot her
factors.

The Pennsyl vani a | nm grant
Famly Unity Project, PAIFUP, is
fighting for the rights of | owincone
I mm grants in Pennsyl vania, many of
whom live in Philadel phia. Sone
exanpl es of cases they' ve taken:
Case No. 1, a l1l4-year-old crossed the
border on his own to reunite his
brot her in Pennsylvania. After
mul ti pl e nont hs detained in Texas, he
was finally rel eased, but he was
m st akenly assigned to I mm gration
Court in Texas. He was told unless
he had an attorney he woul d have to
travel to Texas for his court. |If he
didn't, he would be ordered deported.
PAI FUP took this case and two years
| ater he is still happy to be living
with his nother and attending public
school .

Case No. 2, a single nother

who was the victimof severe donestic
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vi ol ence. She was originally
assigned to court in Maryland, which
I's where she was initially abused,
but she escaped to Pennsyl vani a.

Al t hough her abuser foll owed her and
her 6-year-old daughter to

Pennsyl vani a where he beat her face
to the point of where she was
unrecogni zable and attenpted to

ki dnap her, ny organi zation got her
to a safe | ocation and PAIFUP is
hel pi ng her get |egal status through
the U Visa.

And Case No. 3, a man that
has an open crim nal case against him
al t hough the accuser has since
recanted, PAIFUP took his case
because they do not discrimnate
agai nst people with crim nal charges,
whi ch many inmm gration | egal service
providers do. This is an inportant
pol i cy because inm grants pay double
for crimnal accusations even though
they are two separate | egal

processes.
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PAlI FUP supports hard-worki ng
Pennsyl vani a residents who face
di scrimnation and are sinply
fighting to survive. As a soci al
wor ker and community organi zer, |
truly cannot think of a nore
| nportant service for our comunity.
This i s needed nore than housi ng,
food, child care or enpl oynent
services. | respectfully ask that
you support our grow ng Pennsyl vani a
I mm grant comunity and i nclude
$500, 000 in the budget for the
Pennsyl vania Immgrant Famly unity
Project in Bill 230146.
Respectful |y, Laura PerKkins. Thank
you.

COUNCI L PRESI DENT CLARKE:
Thank you.

THE CLERK: Qur next w tness
I s Amanda Col | ette.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

M5. COLLETTE: Good

af t er noon.
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1 COUNCI L PRESI DENT CLARKE:

2 State your nanme for the record and

3 please proceed.

4 M5. COLLETTE: Sure. Good

5 afternoon. M nanme is Amanda

6 Collette and | live in Roxborough. |

7 serve as a Denocratic Cty Commttee

8 menber in the 21st Ward and |'m here

9 today as part of Transit Forward

10 Phi | adel phia. 1'ma Senior

11 Adm nistrator at Tenple University's

12 Col |l ege of Engineering. | also

13  volunteer with the nentoring program

14 Students Run Philly Style, which

15 serves youth across the Gty, nmany of

16  whom use SEPTA to participate in the

17 ni ne-nonth program

18 | noved to Philly 25 years

19 ago to attend college and lived

20 without a car in the Gty for over 20

21 years. | was able to get around the

22 area via SEPTA and truly val ued the

23  inpact of a broad well-funded public

24 transit systemon the quality of

25 |ife. | continue to commute to work
LEXI TAS
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nost days via the regional rai
system | amtestifying in support
of the Mayor's proposal to establish
Phi | adel phia's First Lowincone Fare
Program projected to reach 25,000
peopl e.

Thi s program puts
Phi | adel phia on par with peer cities
| i ke LA, Seattle, Boston and New
York. Affordable transit access
al l ows poor residents to live wthout
a car, an investnent that inmedi ately
depreci ates and costs thousands of
dol l ars per year to naintain.

22.8 percent of City
residents are at or bel ow the poverty
| evel as of 2021, including 28
percent of Black residents and 36
percent of disabled residents. The
proposed program creates additional
access to jobs, housing and cul tural
I nstitutions for inpoverished
residents and is also a push toward
racial and disability justice.

A person making the m ni num
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wage 1 n Philadel phia earns about
$15, 080 annual ly and woul d not
qualify the programas currently
proposed. W strongly encourage you
to expand the programto cover those
above the poverty line too. |'malso
testifying to request an increase in
| ocal contributions to SEPTA
operations in capital.

Phi | adel phia ranks 28th in
| ocal contributions across all
transit systens in the country. This
I s despite generating the seventh
nost revenue fromfares of any system
inthe US. Wth the Bipartisan
| nfrastructure Act, public
transportation is poised to receive
once-in-a-generation new funding. To
qualify for nost of this noney,
transit systens nust be able to
provi de | ocal matching funds.

Currently, the lack of | ocal
I nvest nent neans Phil adel phia w ||
not qualify for those vital grants

fromthe federal governnent. |
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cannot fathomthe possibility of
| eavi ng fundi ng on the tabl e because
we did not do our part. | wll
conclude with this: | run with a
young wonman who's a student who
relies on the school transit pass to
get to and from school and any ot her
activities. Her famly cannot afford
additional transit passes for her to
get around outside of the hours for
her school pass. She often m sses
our weekend practices. So that neans
she is not able to be anong the 600
students joining the Broad Street Run
on Sunday. How nmany other Philly
youth are unable to fully participate
I n out-of-school prograns due to | ack
of funds for sonething as sinple as a
bus ride?

| urge you to consider
creating access for nore | owincone
Phi | adel phi ans and to invest nore in
the systemso that we can maxim ze
federal investnent. Thank you very

much, Council|l and Council President,
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1 for your tine today. | |ook forward
2 to seeing your commitnents to
3 equitable transit investnents.
4 COUNCI L PRESI DENT CLARKE:
5 Thank you very nuch for your
6 testinony. W appreciate it.
7 THE CLERK: Qur next w tness
8 is Kate Maguire.
9 M5. MAGUI RE: CGood afternoon
10 and thank you, Council nmenbers. M
11 npanme is Kate Maguire. |[|'ve lived in
12 the 19145 zip code for over 10 years.
13 |I'"ma regular volunteer at FDR Park
14 and | participated in the Park Pl an
15 Community Surveys in 2017 and 2018.
16 We have a once-in-a-lifetine
17 chance to give South Philly kids
18 access to a big forest. There wl|
19 Dbe anple chances to invest in
20  pmmintaining neglected rec centers and
21 inproving existing ball fields, which
22 we absolutely should do. But if we
23  take down the renmining forest, these
24  kids will be grandparents before we
25 have anot her opportunity like this.
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Artificial turf fields are a
terrible and expensive idea and we
shoul d not waste noney on them They
create heat islands, cause a high
injury rate for those who play on
them release mcroplastics into our
wat erways and they only last 8 to 10
years before we have to spend
mllions nore in taxpayer noney
repl aci ng them and di sposing the old
ones.

We shoul d preserve the mature
trees, aninmal habitat and nunerous
native plants that remain on the
western side of the old golf course.
Over 50 years of studies show that
access to nature spaces leads to
significant positive outcones for
ki ds across soci al, behavioral and
educational netrics. Philly kids
deserve that kind of goodness.

This is a once-in-a-lifetine
opportunity to give our kids that
access. Yeah, spend sone noney on

the existing ball fields please.
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Spend noney on our existing negl ected
rec centers please, absolutely. But
| et kids have sone unstructured
playtime in nature. Spend our noney
getting caring adults to take kids on
nature wal ks. Teach them plant and
animal identification. Gve thema
|ife appreciation for their
environnent. No to wasting noney on
artificial turf. Yes to preserving
our forest. Yes to healthy
opportunities for Kkids.

It's a better budget choi ce.
It's better for the air quality.
It's better for our sumrer heat.
It's better for the ecosystem and
It's better for Philadel phia. Thank
you very nuch for your tine.

COUNCI L PRESI DENT CLARKE:
Thank you very nuch for your
testinmony. W appreciate it.

M5. MAGUI RE: Thank you.

THE CLERK: Qur next w tness
I s Lance Haver.

COUNCI L PRESI DENT CLARKE:
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Good afternoon.

MR. HAVER: CGood afternoon.
My nane is Lance Haver. | live in
Hawt hor ne, a Sout h Phi | adel phi a
nei ghborhood. As | believe in full
di scl osure, | want to put on the
record in the past | was the Director
of Consuner Affairs through the City
of Phil adel phia and the Director of
Ci vic Engagenent for Gty Council
under the current Council President,
President C arke.

And agai n, congratul ati ons
President Carke. | hope you enjoy
your retirenent.

COUNCI L PRESI DENT CLARKE:
Thank you.

MR HAVER: | currently work
as the consuner reporter for Hal
Monitor, and |I'm advocating the Cty
budget contain enough funds to
conti nue the Reverse Commute Program
that brings Philadel phia residents to
on average $21-an-hour jobs in

subur bi a, places where SEPTA j ust
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Isn't practical.

|"d |like to conpare how open
Cty Council's budget process is to
that of the state of Pennsyl vani a.
Any resident of Phil adel phia such as
nyself can testify regarding the
budget, but only those invited by the
state legislators can testify
regardi ng the state's budget.
Council is to be commended for
supporting participatory denocracy.
And why the Editorial Board of The
| nqui rer does not commend Council for
doi ng so speaks nore to the failure
of the Editorial Board to understand
the political process than anything
el se.

My testinony today is to urge
Council to examine howthe City's
procurenment and bi ddi ng process hurts
Phi | adel phi ans and noves jobs out of
the City. Here are three exanples
fromthe Water Departnent's current
attenpt to raise rates by 21 percent:

One of the drivers of the rate
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I ncrease is the poverty level in the
Cty. A level that would be I owered
If there were nore |iving-wage jobs
avai | abl e i n Phil adel phi a.

PWD i nstead of using its
procurenment to create jobs in
Phi | adel phi a gi ves contracts and
busi nesses to out-of-state banks and
firms. As | talk to you this
afternoon, the Water Departnent has
over $130 million in a bank account
it calls the Rate Stabilization Fund.
| nstead of using that noney to nake
the rate i1 ncrease unnecessary, the
Wat er Departnent has placed that
noney on deposit at U S. Bank, a bank
that has no retail branches in the
Cty of Phil adel phia, markets no
nortgages or small business loans to
Phi | adel phi ans.

The Water Departnent has
refused to join a bond co-operative
to keep its costs down. The Water
Departnment has hired a conpany based

in Georgia, not Philadelphia, to
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schedul e appoi ntnents for replacing
water meters in Phil adel phia. And
the Water Departnent uses an out - of -
state conpany to read neters.

The excuse for all this, the
| oss of resources, living wage jobs
and econom ¢ devel opnent, the Water
Departnent says the problemis the
Cty's procurenent process. | urge
Council to ask the Procurenent
Depart nent how nuch of what the City
buys or contracts for cones from
Phi | adel phi a.

The current process even with
the local help rewards businesses and
contracts fromnoving out of the City
and not paying its share of
Phi | adel phi a taxes. Yes, we want
t axpayers to get the nost of their
taxes, but we should do it in a way
t hat nmakes sense, not a Wall Street
type race to the bottom contract
systemthat renoves wealth from
Phi | adel phi a nei ghbor hoods.

We shoul d adopt a net bid
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systemto replace the current gross
bid system The real cost of any
good or service is the net cost, the
cost |l ess what the conpany and its
wor kers pay in all taxes, business

t axes, wage taxes, real estate taxes,
and the "nmultiplier tax." Even if --

COUNCI L PRESI DENT CLARKE:

Sir --

MR. HAVER. -- the gross bid
out - of -state conpanies | ower, the net
cost of the City is higher when we
factor in wth the |local econony
woul d contribute to our econony. |
know | ' mout of tinme. | appreciate
the opportunity. As | said, if only
every ot her governnmental institution
was as open as City Council, we would
be living in a better world. Thank
you.

COUNCI L PRESI DENT CLARKE:
Thank you. W obviously concur, sir.
Thank you. W appreciate --

MR. HAVER: Hopefully, under

t he procurenent part as well.

LEXI TAS
215-504- 4622




Comm ttee on the Wole 281
4/ 26/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI L PRESI DENT CLARKE:
Thank you.

THE CLERK: Qur next w tness
Is Erin Mack.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

M5. MACK: Hi . Good
afternoon. My name is Erin Mack. |
live in South Philly, and today |'I|
be speaking to you about the Parks
budget regardi ng the FDR Park plan
and the $100 mllion AstroTurf sports
complex. 1'Il probably be repeating
sone of the points made in previous
testinonies, but allow ne to
reiterate for support and enphasis.

When | first noved to Philly,
my biggest conplaint | would tell ny
friends is that there are no trees or
it felt like there were no trees.

And so, going to the Meadows for the
first tinme felt like magic. It is
one of ny favorite places in

Phi | adel phi a because of the aninals

and the plant life. And it's unlike
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anything else in South Philly, and
that's because it literally is unlike
anything else in South Philly.

| f you | ook at Phil adel phi a
on the map, you'll notice that FDR is
the | argest green space we have in
South and it is the only urban
woodl ands in South Philly. It is the
only one. | want to just enphasize
that. And to bulldoze the natural
| andscape and install AstroTurf over
it would be a terrible m stake.

We don't know who Parks would
rent the sports fields out to because
t hat question hasn't been answered,
and FDR Meadows is al ready an amazi ng
resource and center for the community
to gather. If we want to put the
Par ks budget to the best use, it
coul d be focused on naintaining
current natural grass courts and
fields all over the Gty, and they
don't have to be replaced every
decade and thrown out, trashed

because synthetic turf is not
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recycl abl e.

Not to mention that turf
| eaches chem cals into the soil and
water around it. For the Meadows,

t hat woul d nean pol luting the

Del aware River. And | think we all
renmenber the recent chem cal scare.
That really sucked. And this is the
water that we drink. This is the
wat er that our children drink.

It's just -- | nmean, it's so
| nportant to preserve that and to
preserve the Meadows, which is a
uni que space that deserves to be
preserved, and the animals and plants
in the natural world around us should
be allowed to thrive. This is a
uni que opportunity that we have to
preserve this amazing place in South
Philly. W can't build a new
meadows. It is the only one. |It's
the only one. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W

appreciate it.
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THE CLERK: Qur next w tness
I s Eddi e WANg.

MR WANG H. M nane is
Eddi e Wang, and |'mthe resident of
Council District 2, and | ride the
Bus 12 to go to the Center Gty and
Bus No. 49 to the University City
area. And |'mhere today to testify
to the need for the Gty of
Phi | adel phia to provi de dedi cat ed
funding for bus shelters, especially
in the Gays Ferry area where | live
al ong the Grays Ferry Avenue south of
Washi ngton Street.

And according to the study
done before by UPenn, the majority of
the Grays Ferry residents work
out si de of the nei ghborhood. And the
car ownership in our neighborhood is
| ower than the entire Gty. And ny
nei ghbors rely on public
transportation to go to work, go to
school or to shop. And many of ny
nei ghbors are elderly residents.

They do not drive. And we have no
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trains around where we are and we
only had buses.

And the bus route, the
(i naudi bl e), and many of the bus
routes are |located along the G ays
Ferry Avenue. So the Avenue is very
wi de and we have no bus shelters and
no street trees. And when it rains,
nmy el derly neighbors nust wait for
the buses in the rain.

And when the sun shines
bright in the summer, we nust wait
for the buses under the brutal sun.
And we see that there are bus
shel ters al nost every coupl e bl ocks
on the Market Street or Lonbard
Street. However, we have no bus
shelters at all in our neighborhood,
and we believe this is a great
environnental injustice. As the
nei ghbor hoods continue to devel op and
we have nore and nore residents they
say to join us, and many of us
believe in the benefit of taking

public transportation. W don't want
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to have to drive everywhere and then
technol ogy now is readily avail abl e.

We can have smart bus
shelters that can tell people when
t he buses are arriving and we can
have green bus shelters with fl owers
or trees or bloons that can
t hr oughout the season or purify the
air. And we believe having bus
shelters will also help with our
ci tyscape and encourage people to
take the public transportation. And
great designs don't have to be
expensive, and there are many | ocal
communi ty-driven design to build
organi zations can help with the
desi gn.

And the bus shelter design
can al so refl ect the neighborhood,
can be a very uni que elenent for the
Phi | adel phia city. So we urge the
Cty to think creatively, equitably
and locally so all the Phil adel phi ans
can enjoy the sane benefits. And |

al so want to urge the Council to
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consi der the proposal for free
transit fares for the | owincone
househol ds because the daily commute
expense is really a burden for those
peopl e who don't want to rely on
publ i c assi stance and they want to
work to support the famly. So thank
you for listening to the testinony
and | hope that what we say will be
great for our community. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W
appreciate it.

THE CLERK: Qur next w tness
I's Ron Bl ount.

MR. BLOUNT: Yes. Good
aft ernoon, Council President d arke
and all Council nenbers. Thank y'all
for having us today giving us a voice
in this process. | work for the
Phi | adel phi a Unenpl oynent Proj ect
t hat operates the Commuter Options
Program |It's a reverse commute
program for folks that live in the

City that can't get to suburban jobs.
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And so, for $6 a day, $3 each
way we provide the vans. W provide
the gas, the tolls, the maintenance
and we partner with Enterprise so
this programcan work. The City has
been hel ping us with this program
over the last two budgets, but we're
not sure if it's still being funded.
The majority of the noney cones from
PennDOT. W get |ike 367,000 a year
from PennDOT to run the program But
the condition is that we get a 15
percent match fromthe Gty which is
55,000 and sonme change. Last year
the City increased it to 75, 000.

Anyway, so we was hopi ng that
this funding can continue and we can
continue this program Mst of the
peopl e that are part of this program
t hey' re averagi ng around $21 an hour.
95 percent of them are peopl e of
color, and even a bigger nunber is
first generation inmgrants. So
we're just asking that it continues

to be in the budget so that we can
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continue to run this program

In fact, if the Gty can
expand the match, the 15 percent
mat ch to 300, 000, we can al nost
triple the nunber of fol ks that we
can get to work. So anyway, w thout
the 15 percent match fromthe Cty,
t here's nowhere that PennDOT is going
to fund the program and 75 to 80
peopl e are going to |l ose their jobs.
So we're just here asking that you
guys advocate with us, with the
Mayor's Office to get this to
conti nue to happen. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you for your
testinmony. W appreciate it.

THE CLERK: Qur | ast w tness
I s Abraham Reyes Par do.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

(No response.)

COUNCI L PRESI DENT CLARKE:

Good afternoon.

MR. REYES PARDO. Hi. Good
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afternoon. Can you guys hear ne?

COUNCI L PRESI DENT CLARKE:
Yeah. Just state your nane for the
record. Please proceed wth your
t esti nony.

MR. REYES PARDO. H . Good
afternoon. M/ nane is Abraham Reyes
Pardo. |I'mthe Director of Housing
at the Urban League of Phil adel phi a.
|"m here today to testify in favor of
af f ordabl e housing, nore specifically
t he support needed by the housing
counsel i ng communi ty.

Housi ng counsel ors are the
backbone of the historically
cel ebrat ed Forecl osure Diversion
program the nationally recognized
Eviction D version programand key
el ements for the inplenentation of
prograns created through the
Nei ghbor hood Preservation Initiative,
such as the Philly First Hone G ant.
The current conditions of the housing
mar ket continue to inpact our

capacity to respond and accompdat e
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the needs of all of our clients.

As of today, cases going
t hrough forecl osure diversion are
bei ng schedul ed out to the nonth of
August and Septenber, primarily due
to capacity issues which are not
uni que to the housing counseling
conponent of the program but
certainly exacerbate the tineline. |
must add that the federally funded
Honeowners Assi stance Fund is
currently closed to process the
backl og of applications, sone of
whi ch were submtted nore than a year
ago, a situation that jeopardizes
further the options of many
struggli ng honeowners and has created
addi ti onal work for housing
counsel ors.

The Eviction Diversion
program provi des a constant stream of
clients who need expeditious support.
As the tinelines are fast-paced,
| npl enentation presents the chal |l enge

of coordi nating the many noving
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pi eces, including nediators and
tenants. To this date, housing
counsel i ng agenci es have col lectively
advocated for 8,486 households. In
the case of first-tinme honebuyer
prograns, ny team of eight

HUD- appr oved housi ng counsel ors coul d
be working solely on the Philly First
Home Grant seven days a week, 24
hours per day. Even in the era of

hi gher interest rates, many famlies
are still seeking to achieve
sust ai nabl e hone ownershi p. They
focus on paynent affordability and
the safety that cones with being a
honmeowner .

Qur partnership with the Gty
of Philadelphia is solid. W assist
you in making sure all Phil adel phi ans
have equal access to the housing of
their choice, which is also the main
pur pose of the CDBG funds as
adm ni stered by the Ofice of Fair
Housi ng and Equal Qpportunity. Thank

you so rmnuch.
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COUNCI L PRESI DENT CLARKE:
Thank you for your testinony. W
appreci ate that.

M. MDernott, we have no
addi ti onal w tnesses?

THE CLERK: That's correct,
there are no additional w tnesses.

COUNCI L PRESI DENT CLARKE:
And do we have any comments from
menbers of the Comm ttee?

(No response.)

COUNCI L PRESI DENT CLARKE:
Thank you. There being none, this
Committee wll stand in recess until
Tuesday, May 2nd at 10:00 a.m, at
which tine we will reconvene in a
renote manner using Mcrosoft Teans.
Thank you all very nmuch. Look
forward to seeing you guys tonorrow.

COUNCI LMAN HARRI TY:  Thank
you, Council President.

(Committee of the Whole
concluded at 3:30 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by ne in the foregoing matter,
and this is a correct transcript of the

samne.

TANEHA CARROLL _
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)
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