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COUNCI LMAN SQUI LLA:  Good
afternoon. Today is the public
hearing of the Commttee on
Commer ce and Econom ¢ Devel opnent,
Tuesday, Decenber 12, 2023. The
hearing is called to order and
menbers and guests will please take
their seats.

| recogni ze the presence of
a quorum of Conmm ttee nenbers. |
am Counci | menber Mark Squill a,

Chair of the Comrerce and Econom c
Devel opnent. And the nenbers of
the Committee in attendance are

Vi ce- Chair Counci | menber Jones to
my right, Council menber Johnson to
nmy left, Council menber Gauthier and
Counci | menber G | nore Ri chardson.

This is a public hearing on
the Conmittee of Commerce and
Econom ¢ Devel opnent. The purpose
of the public hearing is to hear
testi nony on Resol ution No. 230165.
Resol ution No. 230520 will be held
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and not be heard today and will be
reschedul ed for another tine.

M. MMonagle, would you
pl ease read the title of Resol ution
No. 2305 -- 165.

THE CLERK: Resol ution No.
230165, authorizing the Committee
on Commerce and Econom c
Devel opnent to hol d hearings
regarding strategies to ignite
busi ness and job growh and to nake
Phi | adel phia a nore econom cally
conpetitive city.

COUNCI LMAN SQUI LLA:  Thank
you.

Before we start for our
panel of wi tnesses today, I'd |ike
to recogni ze Counci |l nenber Johnson
for opening renarks.

COUNCI LMAN JOHNSON:  Thank
you, M. Chairman.

And it does feel good to be
back outside. Good afternoon,

M. Chai rman and col | eagues. |

under stand that we have a ful
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agenda at today's hearing. And so,
Il wll be brief but I want to take
this time to discuss what is at
stake in our collective efforts to
address poverty and create econom c
opportunity in every comunity and
in every zip code in Philadel phia.

Nobody in this room needs
to be rem nded that Phil adel phia
has been | abel ed the poorest big
city in Anerica with a poverty rate
that remai ns above 21 percent, and
that's despite steady inprovenents
over the | ast decade. That's
because while our city has seen
I nportant signs of econom c grow h,
t hese gai ns have not been evenly
shared across the Cty, leading to
what many call a tale of two
cities.

Recent data shows t hat
while roughly 1 in 8 households in
Phi | adel phi a experience poverty, 1
in 4 African Anmerican househol ds

are living bel ow the poverty |ine.
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Meanwhi | e 33 percent of Hi spanic
househol ds, the highest of any

et hni ¢ group, have incone bel ow the
poverty | evel.

Gai ns in househol d i ncone
have al so not been shared evenly
across our city. Wiile Wite,

Asi an and Hi spani ¢ househol ds saw
nmedi an househol d i ncone rise by
nore than 20 percent since 2010,
African Anerican famlies' nedian
I ncone increased by just 5.7
percent over the sane period. And
at the nei ghborhood | evel, these
statistics are just a start.

Any i ndi vi dual
Counci | mrenber can illustrate our
city's econom c divide by | ooking
closely at the different
nei ghbor hoods that nake up their
Districts. In the 2nd, famlies in
Sout hwest Center City had a nedian
i ncone of $113,000 in 2022, a 51
percent increase over the | ast

decade. Wil e across the

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Commerce and Econoni ¢ Devel opnent
12/ 12/ 2023

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Schuyl ki I'l i n Sout hwest
Phi | adel phi a, the nedi an househol d
i ncome was just $39,000, just a 12
percent increase since 2012.

It Is incunbent upon us as
City |l eaders to understand why our
city's growmh has not been shared
equi tably across every community
and nei ghbor hood, and we nust take
steps to ensure that every famly
regardl ess of their zip code or
background has access to econom c
opportunity.

Growi ng our city's econony
I n creating good-paying fam|ly-
sustaining jobs is an inportant
pi ece of that puzzle. But it's
al so inportant that our city puts
in the hard work to ensure that
every community has access to these
opportunities and that every famly
shares in this prosperity. So that
neans that Gty Council and our
i ncom ng Mayor must | ook at ways to

reformour tax structure and
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regul atory environnent to nake our
city nore econom cally conpetitive
and grow t he nunber of
famly-sustaining jobs. It also
nmeans nmaking smart investnents in
educati on and job training prograns
and buil ding a robust support
system for diverse small businesses
i n our nei ghborhood comrerci al
corridors that these businesses
call hone.

I'"'mlooking forward to this
hearing. But nost inportantly, |
want to thank all of ny panelists
for participating in this hearing.
As the Councilman of the 2nd
Councilmanic District, | always
tal k about how the 2nd Council manic
District for me is an econom c
engi ne here in the city of
Phi | adel phia. And here's why: As
the Councilman, | represent the
Flyers, the Sixers, the Phillies,
the Eagles. | represent the

Airport, the Navy Yard, the Port,
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the Bell evue District, which is
formerly known as the Sunoco
Refinery site and al so Live!
Casi no, and we have a new
devel opnent project called
Pennovation, which is a part of the
Uni versity of Pennsyl vani a.

However, all of those
economni ¢ devel opnent projects nean
nothing if we're not inpacting
t hose who are nost in need and
those who are nost vul nerable. W
have all addressed this issue from
a perspective of haves and
have-nots. And so, as
Counci | person of the 2nd
Councilmanic District, it's ny
responsibility to nmake sure that
we' re providing econom c
opportunity for everyone
irregardl ess of their zip code.

And so with that being
said, | want to thank ny col | eagues
for taking tinme out of your

schedul e and for everyone show ng
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up, and we | ook forward to this
very robust discussion and
conversati on.

Thank you very nuch,

M. Chair.

COUNCI LMAN SQUI LLA:  Thank
you, M. Presi -- thank you,
Counci | menber .

Today we'd like to call the
first panel to testify.

M. MMonagle, would you pl ease
read the nane of the person who
will be testifying.

THE CLERK: Can we pl ease
have Anne Nadol, Jodie Harris and
Shar mai n Mat | ock-Turner ready to go
pl ease.

(Wtnesses approached
Wtness Table.)

COUNCI LMAN SQUI LLA:  Anne,
we can start with you. Just state
your nane for the record and then
proceed with your testinony.

M5. NADOL: Good norning or

good afternoon. Anne Nadol,
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Commerce Director for the Gty of
Phi | adel phia. Good afternoon,

Chai rman Squilla and nenbers of the
Commer ce and Econom ¢ Devel opnent
Commttee. M nane is Anne Nadol,
Director of Comrerce and | am here
to testify on Resolution No. 230165
i ntroduced by Council nenber Johnson
regarding strategies to ignite

busi ness and job growth and to make
Phi | adel phia nore econonically
conpetitive.

Phi | adel phia offers a very
conpetitive opportunity for growth
Wi th strong access to top talent,
affordabl e real estate
opportunities, favorable business
climate, high quality of life
options and unparall el ed centra
| ocation in the Md-Atlantic
seaboard with access to 60 percent
of the United States market and
popul ati on.

Qur city is anong the nost

affordable in the U S. and is
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consistently rated as one of the
nost wal kable cities wth various
transportati on nethods. And
Phi | adel phia's conpanies find
t hensel ves grow ng anongst a lively
networ k of worl d-class industries,
ur ban parks, vibrant commerci al
districts and cultural attractions.
Phi | adel phia is the first
world heritage city in the U S.
and Phi | adel phia's International
Airport serves nore than 30 mllion
comer ci al passengers on a yearly
basis, offering flights to 140
destinations around the world. And
the Phil adel phia Port is the
fastest grow ng container port on
the U S. East Coast with 546
mllion in contai ner upgrades
bringing famly-sustaining jobs to
the Gty.
Not abl y, Phil adel phia is
al so the birthplace of the first
FDA- approved cell and gene therapy

with university hubs within health
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care, life sciences and higher
education sectors accounting for a
signi ficant percentage of the
Cty's enploynent. More than 1800
life science conpanies in Geater
Phi | adel phi a have enpl oyed nore
than 70, 000 peopl e since 2021 and
devel oped I|ife-saving nedici nes and
t her api es.

Yet for too many in our
city, as Council nenber Johnson
cited, opportunities feel scarce.
Phi | adel phia's growth is not
connected to every nei ghborhood and
sone have been systematically
prevented from accessi ng econom c
grow h. To conbat these
chal | enges, the Commerce Depart nent
nmakes a series of strategic
i nvestnents. Let nme just highlight
sone:

First, Commerce invests in
people. Comrerce continues to
buil d tal ent pipelines by seeding

and devel opi ng wor kf orce prograns
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t hat connect residents to our

hi gh-growth industries like life
sci ences and advanced

manuf acturing. W created the
Qual ity Jobs program as an

i ncentive for new and existing
busi nesses to add j obs that pay
fam | y-sustai ni ng wages and
benefits.

W al so know t hat we need
to grow our mnority business
comunity, so we have shifted our
focus fromnere goal -setting to
capacity-building for diverse
busi nesses. And since the
pandem c, we have been far nore
i ntentional regardi ng our business
support prograns and technica
assi stance, shifting towards nore
one-on-one assi stance instead of
cl asses or wor kshops and gui di ng
busi ness owners through the | oan
process. And to date, our
i nnovative | endi ng network and

i ncentive grant has enabl ed 40
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m nority-owned mcroenterprises to
obtain loans within a conpany and
grants to support their equity.

Second, Commerce invests in
pl aces. W have nmade significant
i nvestnents to cl ean, green and
revitalize comrercial corridors,
and the work that we do in
nei ghbor hoods i s based on
relationships. In 2022 we engaged
al nrost 13, 000 busi nesses and our
O fice of Business Services is
finally fully staffed to help us do
this well.

In addition to our business
attraction efforts, we have hired
two retention managers to hel p
mai nt ai n Phi | adel phia's current
busi ness base. Lastly, Conmerce
I nvests in systens. W've created
a newteamin the office, the
Ofice of Policy and Strategic
Initiatives that is focused
specifically on policy, business

process, comruni cations data and
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research, and crucial to their
m ssion is inproving the ease of
doi ng business. This team al ong
with the Commerce Depart nent
| eadershi p serve as the business
advocate within Cty governnent for
our business community. And we
support the creation of smart tools
such as the business resource
finder and the permt navigator to
hel p entrepreneurs navigate the
rul es, requirenents and services
applicable to them And we are
partnering with the Geater
Phi | adel phi a Chanber of Commerce to
enhance and sel ect G eater
Phi | adel phia website to highlight
the Gty as a great place to |ive,
pl ay, work and do busi ness.

And so, you may ask where
are we going with all of these
i nvestnments. They are just part of
Commerce's | ongstandi ng work to
actuali ze business and job growh

and for our communities, and we
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wi |l continue to eval uate and
target our investnents in response
to evol vi ng busi ness needs.

We hope that the next
Adm nistration and Gty Counci l
wi |l continue steady reductions to
t he wage and busi ness taxes that
have | ong pl agued our reputation as
a great place to do business. And
we al so hope that Philadel phia wll
take | essons learned fromthe
Shapiro Adm nistration to
prioritize ease of doing business
and invest in prograns that work.
Sinplifying our business processes
and maki ng them predictabl e does
not cost us anything. And we
encourage all legislators to engage
comer ce and the business comunity
when expl oring new policies and
prograns so that we can make sure
that we are putting our best
sol utions forward.

W will continue to

col | aborate with everyone at this
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table and in this roomto encourage
state and federal investnents in
accessi bl e capital, market
opportunities and better incentive
prograns. Such investnents woul d
serve as a catalyst for inclusive
and |l ong-termgrowth. Thank you
for the opportunity to testify
today and | and nenbers of the
Commerce team are here and happy to
answer any questions you may have.
Thank you.

COUNCI LMAN SQUI LLA:  Thank
you, Anne, for your testinony.
We're going to hold all questions
until the panel is conplete.

| guess next we'll have
Sharmain. |If you want to just
state your nanme for the record and
proceed with your testinony.

M5. MATLOCK- TURNER:  Thank
you, Councilman. Good afternoon
Counci | man Squill a, Vi ce-Chairman
Jones and nenbers of the Commtt ee,

Counci | woman Gaut hi er and
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Counci | woman Ri chardson. And |
also would like to extend a speci al
t hank you to Council man Johnson who
I ntroduced the resolution calling
for this hearing today.

The Urban Affairs Coalition
is one of the |argest Black- and
Brown-| ed nonprofit organizations
in our city. Fromour inception,
nore than 50 years ago, UAC has
always firmy believed that
equi t abl e econom ¢ growt h was key
to lifting our residents out of
poverty and in creating thriving
and vi brant conmunities across
Phi | adel phi a.

W know that too nany
Phi | adel phia famlies are still
| ocked out of the opportunity to
nmeani ngfully participate in our
city's economc growh. And we
know t hat a sustai ned partnership
bet ween governnent, the private
sector and the nonprofit conmunity

is essential to changing that
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narrative.

I'd also like to
specifically applaud Cty Council's
| ongst andi ng comm tnent to
equi t abl e econom ¢ devel opnent. As
many of you know, | co-chaired
Council's Special Conmttee on
Poverty Reduction and Preventi on,
whi ch brought together |eaders in
the field fromacross the Gty to
hel p make concrete reconmendati ons
for lifting Phil adel phi ans out of
poverty.

At UAC, we see our work as
anplifying on building on the
foundati ons set by inportant
efforts like the Anti-poverty
Commttee. And again, want to
t hank Council for its continued
comm tnment to equitable
devel opnent. Qur work at UAC has
served as a national nodel, one
t hat has hel ped provi de neani ngf ul
opportunities for people from

di sadvant aged backgr ounds,
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particularly Bl ack and Brown

Phi | adel phi ans to succeed in the
wor kf orce and even start businesses
of their own.

Today I'd like to talk to
you a little bit about these
prograns which aimto serve people
at every stage of life. UACIis
just one of many inportant players,
many of whomyou w Il hear from
today in this area. And we firmy
bel i eve that our collaboration from
across our city is necessary to
tackle this problem

First, let's start with our
work with those who have the
greatest barriers to enpl oynent,
those struggling with honel essness,
mental illness and addiction. In
order to truly attack the root
causes of poverty, we nust offer
opportunity to our nost vul nerable
Phi | adel phi ans.

UAC s program partner
Center for Hope does just that by

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Commerce and Econoni ¢ Devel opnent
12/ 12/ 2023

21

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

provi di ng housi ng and i ntensive
wr apar ound support services to 26
re-entering citizens every nonth.
These i ndivi dual s were unhoused and
received the stability that they
need to rebuild their lives and
ultimately engage in the workforce.
Ready, WIling and Abl e,
anot her UAC partner, provides
enpl oynent to about 43 i ndividuals
a nmonth or at |east 105 nen each
year who are living in long-term
transitional housing as well as
accessing vocational training,
educati onal opportunities and
soci al services necessary to help
their clients succeed for the | ong-
term
And One Day At A Tine,
anot her program partner, has
provi ded nore than 500 nen and
wonen across our city wwth a chance
to earn a honest day's work while
still honel ess through a

partnership wth the Pennsyl vani a
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Horticul ture Society that provides
$100 for four hours of cleaning our
communities. This program doesn't
just provide financial support for
these individuals. It also
provides a critical access point to
connect themw th services designed
to stabilize their lives and put
them on the path to housing and

| ong-term enpl oynent.

I'd like to note that this
program canme out of discussions
from Council's Anti-poverty
Comm ttee. A concrete exanple of
hard work together is nmaking a
meani ngful difference today in the
| ives of Phil adel phians. Wile the
Cty has a plethora of workforce
training prograns, we think it's
i nportant to ensure that we are
training individuals for the jobs
of the future, jobs where there is
a strong need now and that wl|l
all ow the opportunity for sustained

growh in the future.
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That's where Hre! Philly
conmes in, a programthat UAC
sponsors that brings together the
public and private sectors to
ensure that we're building viable
talent pipelines. The Hre! Philly
Job and Resource Fair attracted
nore than 1, 700 opportunity-seekers
to neet with 38 enpl oyers and an
equal nunber of service providers.
Over 100 peopl e wal ked away from
that fair with job offers on that
day.

Hre! Philly al so manages a
website, Propel PHL, that was
| aunched during the pandemc. This
web- based tool provides a
conprehensi ve suite of services,

i ncl udi ng resource navigati on,
career coaching, training and

pl acenent in jobs paying a

fam | y-sustai ni ng wage wi t hin high
demand i ndustry pat hways.

The pilot will begin with
12 to 15 individuals who are
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currently earning between $14 and
$16 an hour. And upon successful
conpl etion of the program they
will be placed in jobs that w |
pay at |east 25 percent nore than
t hey were maki ng when they cane
into the program

UAC al so focuses on
preparing Phil adel phia youth for
the workforce. W know that early
wor kpl ace experience is key to
| ater success. Qur summer youth
enpl oynent program provi des paid
sumrer job opportunities and
I nternshi ps for 850 Phil adel phi a
youth ranging in the age of 14 to
18 years old through the Cty's
broader Wr kReady program This
program al l ows participants to
explore different career paths and
gai n connecti ons and nentorshi ps
that put themon the path to | ater
pr of essi onal success.

At the sane tine, we have

| ong worked with the Building
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Trades in apprenticeship prograns
t hat prepare our young people for
fam | y-sustai ning union jobs. CQur
program partner YO ACAP provides
opportunities for dozens of youth
each year to participate in a

Si x-week summer training program
with the finishing trades. And of
course, UAC is a national |eader

t hrough our Econoni c Devel opnent
Projects initiatives in devel opi ng
and i npl enmenti ng successf ul
econom ¢ opportunity plans that
have opened di sadvant aged busi ness
enterprises up to opportunities to
participate in sonme of the region's
| ar gest projects, fromthe Contast
Center to the University of
Pennsyl vani a' s new Pati ent
Pavilion. These prograns ensure
that DBEs can scale their

busi nesses up to build wealth | ong-
termfor conmunities that have too
often been left behind. EDP has

nore than 35 years of experience in
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this area.

As City Council works with
the private sector, social service
agenci es and organi zations |i ke UAC
in the future, it's essential that
we continue to invest in innovative
prograns |ike these. W need to
provi de Phil adel phians at all
stages of life w th nmeaningful
opportunities to be prepared to
build a career, to participate in
the workforce and start their own
busi nesses. These partnerships
bet ween private business,
governnment and the nonprofit sector
are essential to driving economc
grow h in every nei ghborhood and
community in our city. Thank you
very much

COUNCI LMAN SQUI LLA:  Thank
you, Sharmain, for your testinony.

And, Jodie, | apol ogize. |
ski pped you. So Jodie Harris from
the PIDC. Just state your nane for

the record and then proceed. After
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you, we'll go with Jeff real quick
and then Kenyatt a.

M5. HARRIS: Ckay. Jodie
Harris, PIDC. Good afternoon,
Chairman Squilla and the nmenbers of
t he Commerce and Economi c
Devel opment Commttee. As |
stated, nmy nane is Jodie Harris and
I amthe President of the
Phi | adel phia I ndustrial Devel opnent
Cor poration, also known as Pl DC.
|'"'mhere today to share the m ssion
and vision of PIDC and the
Phi | adel phia Authority for
| ndustrial Devel opnent, al so known
as PAID, as it relates to
Resol uti on 230165.

| want to thank and
recogni ze Counci |l nrenber Jones and
Counci | mrenber Johnson for their
dedi cated service on PIDC s Board
of Directors. As background, PIDC
is the City's public-private
econonm ¢ devel opnent agency and is

a nonprofit jointly created by the
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Cty and the Greater Phil adel phia
Chanber of Commrerce in 1958.

Qur mssion is to spur
I nvest ment, support business growh
and foster inclusive growth that
creates jobs, revitalizes
nei ghbor hoods and drives growth and
opportunity to every corner of
Phi | adel phia. PIDC and its
affiliates currently represent a
best practice and community-based
econom ¢ devel opnent, by offering a
broad array of financing and real
estate solutions together with
supported busi ness services
targeted to Phil adel phia's diverse
popul ati on, i ncluding business
owners of col or, wonen-owned
busi nesses and | owi ncone
communi ti es.

Few, if any, organi zations
in the nation have our three-prong
structure that includes a private
nonprofit and a governnent al

authority all under a unified and
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prof essional staffing structure.
First, PIDC Cormunity Capital is a
501(c)(3) nonprofit and certified
communi ty devel opnent fi nanci al
institution created expressly to
obtain public and private resources
as a catalyst to investing in
underserved conmunities with a
particular focus on comunity
| endi ng and technical assistance in
under served, |owincone
nei ghbor hoods.

Second, PAIDis a public
aut hority governed by an
I ndependent board, delivering rea
estate services in tax-exenpt
financing. And finally, PIDC s
financing corporation is the
Certified Econom c Devel opnent
Organi zation, CEDO, for the Gty of
Phi | adel phi a under Pennsyl vania's
econom ¢ devel opnent rules and
operates as a public-private
partnership to facilitate

i nvest nent of federal, state and
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| ocal funds and to Phil adel phia's
busi ness comunity.

Phi | adel phi a was vi si onary
in the creation of this structure
and remains a |l eader in
Pennsyl vania and in the nation in
comunity and econom c devel opnent
to this day. To provide a
perspective on scal e and vol une of
activity, in 2022 PIDC conti nued
its mssion of driving growth
across the Cty closing 175
financial transactions in all 10
Cty Council Districts and signing
269, 000 square feet of |eases at
the Navy Yard. At the end of 2022,
we managed 513 | oans worth nore
than 413 mllion.

PIDC s portfolio includes a
wi de array of small business | oans,
many in | owincone census tracts.
And while PIDC acted as a conduit
for the vast majority of
i nvestnent, in 2022 we directly

delivered nearly 668 mllion
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t hrough PIDC | endi ng products in
the new market's tax credit. 62
percent of our core lending went to
di ver se busi ness enterprises.

As a menber of the PA CDF
net wor k, we successfully
facilitated the investnent of nore
than 77 mllion into Philadel phia's
di verse busi nesses in response to
t he devastating i npacts of the
pandem c, we closed out our | ast
COVI D-rel eased transaction this
year.

As the uncertain economc
envi ronment continues to present
chal | enges, PIDC continues to
deploy critical funding. Qur |ong
portfolio remains strong. And thus
far in 2023, we've cl osed over 160
financial transactions, investing
nmore than 308 mllion across the
Cty. Qur clients include
construction and contractor firns,
fresh food providers and

supermarkets, health care and
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medi cal clinics and educati on,
denonstrating our role as a

m ssi on-driven economn c

cor porati on.

And |i ke each of you, we
understand that the | evel of ease
of doi ng business in Phil adel phia
no matter the size of the business
has a direct relationship to our
ability as a city to attract,
manage and i nvest public and
private resources into the clients,
communi ties and markets that all ow
Phi | adel phia to thrive, to innovate
and to offer a better quality of
life.

One specific area in which
PI DC i s hel pi ng busi nesses to
i nvest in thenselves is through our
comrer ci al nortgage product. This
product devel oped out of a need for
smal | busi nesses and nonprofits to
purchase their existing |ocations
and benefit frominvesting in their

grow ng nei ghbor hoods.
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By all ow ng businesses to
gai n ownership of their physical
asset, the comercial nortgage | oan
hel ps to build wealth for
entrepreneurs and pronote
nei ghbor hood stability. One
exanple is Hair Du Jour Salon, a
salon on North 63rd Street in
Over brook that we proudly supported
with a $440, 000 commerci al nortgage
| oan. The owner Anne Turner
purchased a three-story m xed-use
property adjacent to the salon's
exi sting location and plans to
rel ocate her business there on the
ground floor and then rent out the
other units in the building.

Si nce we desi gned and
| aunched this program we have
supported nearly two dozen
busi nesses in purchasing their
property. Another way PIDC
supports businesses is through our
contract |line of credit product

whi ch of fers working capital for
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qualified small businesses seeking
a line of credit to find
contract-rel ated working capital.
Recently we supported the
MI1ligan G oup, a Black woman- owned
firmthat provides a range of
el ectrical construction and
t el ecomuni cations infrastructure.
Wth the help of a Rebuild-specific
Contract Line of Credit, the
MIligan Group was able to conplete
an el ectrical upgrade and |ighting
package for the Frank G avin
Pl ayground, a Rebuild project in
Port Ri chnond.
At the sane tinme as we have
focused on access to capital for
di ver se busi nesses, we've al so
adopted new strategies to ensure
that |larger scale projects in
Phi | adel phia are nore inpactful in
creating opportunity for
Phi | adel phi ans. For exanpl e, at
the Navy Yard, PIDC s devel opnent

partners Ensenbl e/ Mosai c were
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selected in part because of their
strong commtnent to diversity,
equity and inclusion at all |evels,
i ncl udi ng the devel opnent
owner shi p.

Since that tine,
Ensenbl e/ Mbsai ¢ has | aunched a bol d
comm tment to DElI securing nearly
47 percent of their total contract
dollars to mnority, wonen, veteran
and ot her busi ness enterprises.

Qur new master plan with
Ensenbl e/ Mbsaic will bring over
12,000 additional jobs, 89 mllion
square feet of space and 6 billion
in diverse and inclusive new

i nvest nent over 20 years.

Al so, we | aunched a new
program and wor kf orce devel opnent
to connect Phil adel phians with
quality job opportunities at the
Navy Yard with enpl oyers Four
Seasons, Total Landscaping, Philly
Shi pyard and Tasty Baking. Since
2020, the Navy Yard Skills
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Initiative has placed nore than 100
people in full-time |iving-wage
positions with these enpl oyers, and
we continue to expand the program
Wi th new cohorts every year.

PI DC al so offers business
support services, including
educati onal wor kshops, one-on-one
counseling, credit repair and
net wor ki ng events designed to
support business growmh. In 2023,
we have hosted over 40 workshops,
i ncluding 11 in Spanish that wll
support hundreds of |ocal business
owners and entrepreneurs with
topics |ike technical assistance,
mar ket i ng, accounti ng and nore.
Yet despite these efforts and those
of our partner organizations,
i ncl udi ng the Departnent of
Commer ce and t he Chanber of
Conmerce, we recogni ze and agree
t hat maj or and unaccept abl e gaps
and disparities continue to exist,

particularly for BlIPOC- owned
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busi nesses and devel opnent firns
and for communities of color. It
IS one reason why our new strategic
framewor k focuses on our depl oynent
of resources across all that we do,
fromlending to real estate to our
own purchasi ng power in ways to
address racial inequity and poverty
i n Phil adel phi a.

PIDC s staff are dedi cated
to our mission and we are excited
to continue our |ongstanding
partnership wth both Gty Counci
and the Adm nistration to
continuously identify ways we can
wor k together to ignite business
and job growth and to make
Phi | adel phia a nore econom cal ly
conpetitive city. Thank you al
for the opportunity to testify
t oday.

COUNCI LMAN SQUI LLA:  Thank
you so nuch for your testinony and
I know we have others to testify.

But there's a quick
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guesti on, Council nmenber Jones.

COUNCI LMAN JONES: | don't
know how quick it is, but it is a
guestion. First, let ne thank you,
M. Chairman, for this opportunity
and thank the author of the
resol uti on, Menber Johnson, for
focusing on this issue.

The reason why | asked to
stop right here is because I think
it's areally good representation
of workforce, finance and pl anning
wi th the Commerce Departnent,
al nost |ike a three-pronged stool
to build econom c devel opnent on.

I want to push back gently on the
fact that there are other places in
the city of Phil adel phia other than
the Navy Yard, other than the
airport, other than a site that
needs devel opnent, one of which is
the old Budd Plant in Hunting Park.

And | want to use this as
an exanple of asking. | know Budd

Bi ot ech has invested in that area
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and | wanted to know how Pl DC, how
the Commerce Departnment and how UAC
have noved in a direction to help
bring vitality back to the hone of
where the Tastykake used to be. So
Is there any coll aboration within

t hat ?

M5. HARRIS: Do you want to
start?

M5. NADOL: Thank you,
Counci | mrenber Jones, for that
guestion. The Budd site -- oh, I'm
sorry. Anne Nadol, Commerce
Director. Thank you, Council nmenber
Jones. The Budd site is areally
i nteresting opportunity that |
think we are continually marketing.
We have brought a nunber of
conpani es through there as
potential sites for either a
| ocation in Phil adel phi a expansi on,
especially for the smaller
conpani es that are conmi ng out of
I ncubat or space that are | ooking

for a broader or |arger |ocation.

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Commerce and Econoni ¢ Devel opnent
12/ 12/ 2023

40

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

It is one of the top sites
that we continually push with
conpani es comng in from out of
town. Haven't |anded anybody in
there quite yet but it --

COUNCI LMAN JONES: What
about Budd Bi ot ech?

M5. NADOL: Budd Bio --

COUNCI LMAN JONES: Budd
Bi ot ech.

M5. NADOL: As a canpus --

COUNCI LMAN JONES:  Yes.

M5. NADOL: We have brought
a lot of life sciences through
there. Life sciences conpanies
tend to like to | ocate with ot her
|ife sciences conpani es and we need
to land that first big anchor that
will then attract other conpani es,
and that is -- wth our life
sciences, and this m ght have been
rai sed at the other hearing that
was going to be this afternoon that
was postponed, that is a site that

we have focused on as a future next
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hub for |ife sciences conpani es.

COUNCI LMAN JONES:  So to
that point, these are |ife sciences
conpani es that are |ike your
start-ups of the Silicon Valley.
They are conpanies that want to
hire people that don't necessarily
have a degree. They want to
specifically train workers to work
within their individual plants to
package, to test, to provide kits
for different testing of diseases.
So this is a perfect opportunity to
create a school -t o-paycheck
pi peline and we want to kind of
encour age that.

The ot her aspect of this is
one that Menber Gl nore R chardson
deals wth. | think we have
sonewhere in the nei ghborhood of
7,000 vacancies within the city of
Phi | adel phia. And | would love to
figure out how we can do a paycheck
pi peline fromschool to paycheck

for those types of opportunities,
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Streets Departnent, Gas Wrks and
ot hers where you don't need a
degree in rocket science. You need
to be able to be a willing worker
to learn your craft within a
departnent that you find.

So how are we tapping that
in and it inpacts every zip code,
everybody, everyone can benefit
fromthose type of opportunities?

M5. HARRIS: |If | nmay,
Counci |l man, one thing that | think
s a best practice of the Navy
Yard, which | think we can adopt
for locations in Hunting Park and
others across the Cty, is the
devel opnent of a master plan. And
the master plan brings together
partners from every spectrum of
trying to create concentrated
conpr ehensi ve econom ¢ devel opnent
in the area. So Commrerce wor ki ng
with PIDC, working with other
nonprofits providing these

wr aparound services. | think it's
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i nportant for us to identify across
the CGty, not just in certain
Districts but across the Cty where
t hose places are where we need this
type of conprehensive plan.

So it's one of ny hopes as
the new President for PIDC to be
able to partner with Gty Counci
and the Admi nistration to devel op
other sites in the sanme way that we
have devel oped the Navy Yard. It
may not be specifically life
sciences. It may be a different
type of sector that we can use to
attract to Phil adel phia, but we
need everyone around the table
contributing their pieces and we
need to plan it. W need to plan
it over nonths, over years to nmake
sure that when we wel cone people to
Phi | adel phia, we don't just take
themto one location. W're taking
themto nmultiple, but they see that
each | ocation has the benefits of

bei ng in Phil adel phi a.
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COUNCI LMAN JONES: | truly
appreci ate that response because
that is where | was going. W have
the Paper MII up in ny Dstrict,
whi ch has about 25 -- 1,000 -- no,
25,000 acres up there that's
unutilized. But if we planned and
wor ked -- that's why | asked Menber
Johnson about SEPTA and bei ng abl e
to nove people in and out of that
area because | can't have that kind
of devel opnment w thout a plan for
mass transit.

Menber G I nore Richardson
under st ands exactly what | nean
when | say that devel opnent has to
be planned |like you said to
I ncorporate the intended and
uni nt ended consequences.

So thank you, M. Chairnman.
Thank you, Menber Johnson, for this
resol ution.

COUNCI LMAN SQUI LLA:  Thank
you, Counci | menber.

Counci | menber G | nore
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Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Yes. Thank you so
much, M. Chairman. Thank you,
Counci | mrenber Johnson, for this
resolution to (inaudible).

| want to go back to the
testinony given by our Conmerce
Di rector Anne Nadol regarding the
wor kf or ce devel opnent piece. |
wanted to just ask a few questions
relative to the |ife sciences
sector. And I know Counci | mnenber
Gauthier will be working on this
issue nore fully in the new term

But you tal ked about
Phi | adel phi a bei ng the birthpl ace
as the first FDA-approved cell and
gene therapy within the University
hub in health care here in our
city. And we've net with a nunber
of those entities and they've
tal ked to us specifically about the
very specific nature of that work,

that it's a |lot of research. You
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don't know exactly when you'll cone
up with the next big thing in cell
and gene therapy. So for that
reason, it beconmes very difficult
to plan relative to workforce
devel oprent .

So | wanted to zero in on
that and ask you about how you
t hi nk based on what we know to be
true as of today we adequately plan
from a workforce devel opnent
perspective for this industry and
for this field? And in addition to
that, if you could tal k about the
wor k of Commerce and the Wbrkforce
Professionals Alliance, and if you
all are still neeting post-COVID
and how you all work together to
ensure that we have workforce
devel opnent coverage across the
Cty of Philadel phia for the
variety of industries we know are
here and are conming to
Phi | adel phi a?

M5. NADOL: So let nme start
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with the Iife sciences question.
And t hank you, Councilwoman G | nore
Ri chardson, for that. And we know
this is a passion of both yours and
Counci | woman Gauthier, so we're
happy to talk to you about it.

For the |life sciences, as
we know one of the sort of
m snoners about |ife sciences is
that it is only for Ph.D.s, right.
And the beauty of the |ife sciences
sector is that it really can be, as
you said, froma degree to a
paycheck because we have a terrific
network in the City of job training
partners, be it the West
Phi | adel phia Skills Initiative, be
it Comunity College, be it
prograns down at the Navy Yard,
where we are working with the
busi nesses based on their needs.
They tell us what they need and
they are training and we are
hel ping themtrain specifically for

i mredi at e needs that they have to
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their technology, to their
processes, to their protocols, and
t hat has been a real ganechanger
for both our ability to retain and
attract |ife sciences conpanies
because we are pretty innovative in
that field, and al so obviously the
fol ks who get enpl oyed benefit
greatly fromthat.

To your question about what
Commerce is doing in the Wrkforce
Professionals Alliance, with
Council's foresight of creating the
di vi si on of workforce in the
Commerce Departnent with the
Charter change that just passed, we
are gearing up to really grow that
part of the Commerce Depart nment,
and very nmuch | ooking forward to
that. It marries very well wth
all of the other initiatives and
direction and priorities of the
Depart nent .

And | can certainly bring

up -- oh, there you go. Pop up
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i ke Jack in the box, bring up
G anna G ossman and Dawn
Summerville to talk a little bit
about the detailed growth plans and
areas of enphasis for that.

So et nme give you the
chair.

(Wtnesses approached

Wtness Table.)

M5. GROSSMANN:.  Thank you,
Counci | menber G I nore Ri chardson,
al ways advocating for workforce.
The Wor kforce Professionals
Al'liance is an organi zation of over
28 of our |argest workforce
training organizations in the Gty.
And in our new workforce report
that you will be getting in the
next few weeks, we actually show
the inpact of the Wrkforce
Prof essionals Al liance on the
entire workforce ecosystem

So annually we collect the
data of how | arge their budgets

are, how many people they can
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support and train to show that this
Is really the powerhouse of the
wor kf orce ecosystem And | wll
say we just opened our Workforce
Solution Grant annual call for
i deas this year, and we have 37
intent to applies.
Last year we had 26
applications that totaled
approxi mately $10 million in ask.
And we have $1 million this year.
It seens like we're on track to
have even nore applicants, so it
shows a need for the funding.
COUNCI LWOVAN G LMORE
RI CHARDSON: My apol ogies. May you
repeat that? W had a total of?
M5. GROSSMANN: 37 intent
to applies for the Wrkforce
Sol utions Gant, which again is $1
mllion. Last year the 26
applications we got total ed
approxi mately $10 mllion in ask,
so it shows the need for flexible

funding in the workforce sol utions
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space.

COUNCI LWOVAN @ LMORE
RI CHARDSON: And can | ask you a
guesti on based on the organi zations
that responded. Wat fields did
you notice the nost?

M5. GROSSMAN:  Yeah. So we
put a focus on life sciences for
the growh in the sector this year
as well as focusing on sonme of our
public sector jobs as we've seen
obvi ously such a high vacancy rate
and need to train people in as well
as skilled trades. W won't know
the exact industries until we get
the full proposal, but we can send
you a breakdown as soon as we have
it.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Ckay.

M5. SUMVERVI LLE
Counci | mrenber Ri chardson, thanks
again. As G anna said, our focus
on life sciences in particul ar as

you stated and Director Nadol
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stated, there are opportunities
that don't need a Ph.D. and we can
get through with skilled training,
certification, septic training, for
those that can go into | abs and
really maintain a | ab and prepare
it for manufacturing and cell and
gene therapy processes, those are
opportunities that can start off at
$50, 000 and $60, 000 and that's

wi t hout a col |l ege degree. So that
Is the focus as G anna has poi nted
out. As long as we continue to
have viruses and col ds and
everything el se in food, airborne
di sease, there is a need in this
space for that sector

COUNCI LMAN JOHNSON:  Just

COUNCI LMAN SQUI LLA:  Poi nt
of i nformation, Council man Johnson.

COUNCI LMAN JOHNSON:  Yeah.
Just a real good point of
information for the Commerce

Departnent. Are we tracking the
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data that actually shows the actua
nunbers of the conpani es that cone
to our city that provided
opportunity for non-degreed
individuals in the life sciences?
Can you give us sone of the nunbers
pl ease?

M5. GROSSMANN:  Yes. W're
wor ki ng with several conpani es.
can say the nunber is grow ng every
day. |It's actually a huge part of
our traction plan to the Gty of
Phi | adel phia. But | would say that
we have probably about six very
engaged | arge conpani es that have
al ready started hiring w thout
degrees. There's many nore that
are interested. But it is a-- we
have -- | think's over 500 jobs in
the next few years. One conpany
al one has 200 to 300 jobs w thout
degr ees.

COUNCI LMAN JOHNSON:  Can
you just give us an idea how those

six large life sciences conpanies,
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the actual nunbers of individuals
hired, 100, 200, 3007

M5. GROSSMAN: So far it's
probably been approxi mately 100,
but the problemfor scale is that
we have so many open positions. |f
we had nore prograns, we could fil
nore | obs.

M5. SUMMERVI LLE

Counci | man Johnson -- and agai n,
we'll continue to track that as
well. The Commerce Departnent, we

keep a database that we use and to
be in touch and as we can pull

t hose nunbers, we can have those
for you.

COUNCI LMAN JOHNSON:  And |
only ask that question -- and I'ma
partner. But | asked that
guestion, we want our city to be
nore conpetitive when it cones to
our business environnment. W know
that when we recruit nore
busi nesses to cone to the City of

Phi | adel phia, that's nore revenue
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to increase our tax base to allow
us to do all those great things
that we |like to do.

But al so what keeps ne up
in the evening is household incone
has risen anongst every ethnic
group except African Anericans.

M5. HARRI'S: Absolutely.

COUNCI LMAN  JOHNSON:
Poverty has decreased in the city
of Phil adel phia consistently since
the year 2 -- has consistently
decreased. However, anongst Bl ack
and Brown people it has increased.
That was recently based upon the
Census Bureau and it was reported
in the Inquirer.

And so, when | | ooked at
this last data that tal ked about
how we i ncrease our voter
participation this |last election,
bi ggest turnout since 2019, that
was in all gentrified
nei ghbor hoods. And anongst Bl ack

and Brown people, we weren't
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actually comng out. And so, we
are trying to figure out how do we
take the policy we're working on
and connecting to actually those
nost i n need.

And so, that's really where
the question was going at in terns
of tracking and seeing are we doing
everyt hi ng possi bl e because
obviously we aren't, but to
actually get the information and
you said it's going to be 500 jobs
avai l able in the next couple of
years, |'mpretty sure we're going
to work with you around t hat
strategy to get the word out to the
popul ati on of people who are
non- degreed that can have an
opportunity to go into those life
sciences. That's all.

M5. SUMMERVI LLE: |f | can
make one additional statenent,
Counci | man Johnson.

COUNCI LMAN JOHNSON:  Sur e.

M5. SUMMERVI LLE: W al
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have work to do, public and
private. W have work to do in

t hose pl aces and spaces so that we
are getting to those BI POC
communities. | believe again in
what they say, if you can't see it,
believe it that you can be it.

W' re not doing enough. | think
all of us collectively are not
doi ng enough to really pronote

t hese opportunities.

And quite frankly, life
sciences in ny opinion | would |ike
to see nore of this placed in
school, m ddl e school --

COUNCI LWOVAN G LMORE
RI CHARDSON: That's where | was
goi ng.

M5. SUMMERVI LLE: | woul d
like to see it late elenentary into
m ddl e school. That's where you
start.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Yep.

M5. SUWMERVI LLE:  Whet her
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or not ny grandson likes it or not,
he'll be in the |ife sciences
canpus summt. And this is where
the opportunity is. This is where
the growh -- you have to start
having folks interested in the
opportunity and not think that they
need a Ph.D. or sitting in a |ab.
It's a broader, broader discussion.

COUNCI LMAN JOHNSON:  And
|'"'mgoing to wap up because |
don't want to dom nate ny
col | eagues' tine. But that was a
mc drop nonent, and | think
Counci | woman Kat herine G | nore
Ri chardson is going to follow up on
it. And then maybe we have to have
a conversation wth Dr. Watlington
to kind of |ook at how we rei magi ne
publ i c education, charter school
education, right, to kind of allow
us to | ook at the other
al ternatives.

And al t hough we're tal king

about non-degreed, you know I'm an
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advocate for al so encouragi ng our
young people to do a pipeline to
becone degreed to be that scientist
I nsi de the actual conpany doing the
actual work as a part of
conversation. But | wll digress
my time back to Council woman
Kat herine G I nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you, coll eague.
And that's exactly where | was
going relative to mddle years
exposure for young people. |
wanted to start with the Wrkforce
Prof essionals Alliance and then go
to another thing that was nentioned
by Director Nadol relative to sone
of the changes nade at the state
| evel for the ease of doing
busi ness and then trickle that down
to the Cty of Phil adel phia and how
we're working with the School
District of Philadel phia to provide
not only m ddl e years exposure

whi ch we know is so inportant, but
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al so figure out how we create a
pat hway and a pipeline to the

fam |ies supporting and sustai ni ng
career opportunities that we know
that are available in the Gty.

And so, | will reserve the
bal ance of ny questions so we can
get that through this panel. But I
did want to put on the record that
| think it's inportant that we work
with the School District of
Phi | adel phia froma Gty
perspective to create an additi onal
CTE program Career and Techni cal
Educati on program that
specifically focuses in on specific
life sciences.

And | know that we have
four prograns that we can say sort
of marry into that area already.
But | know that one of those
prograns is related to the school,
as an exanple, that ny daughter
goes to, which is Engineering and

Science. So they can count that
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school towards |ife sciences, but
it's not specifically life
sci ences.

And so, | want to further
del ve into how we can work froma
City perspective with the School
District of Philadelphia to create
that programin that we can
possi bly work with sone of the
organi zations that you've already
identified to be the career, the
m ddl e-year career exposure
organi zations so that it eases the
process and the application process
with the PDE.

This is sonething that |
know Governor Shapiro is definitely
interested in and is conmmtted to,
and | think we should work towards
as a Gty entity working directly
with the District so that we
el i mnate any potential issues
and/ or challenges with the District
wor king directly with the

organi zations that we are trying to
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get, bring and retain in the Gty
of Phil adel phia. Ckay.

MS. GROSSMANN:  Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you, M. Chair.

M5. GROSSMANN:  Thank you.

M5. SUWMERVI LLE: Thank
you.

M5. HARRIS: Thank you.

THE CLERK: Can we pl ease
have Della O ark, Jeff Hornstein
and Kenyatta Janes pl ease.

(Wtnesses approached
Wtness Table.)

COUNCI LMAN SQUI LLA:  Del | a,
just state your nane for the record
and proceed with your testinony --

M5. CLARK: Yes.

COUNCI LMAN SQUI LLA:  -- and
then we'll ask the rest of the
guestions once your panel's done.

MS. CLARK: Della dark,
Presi dent of the Enterprise Center.
I want to thank you, Council man

Squilla, for the opportunity to
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make comments regardi ng Resol ution
230165, the Comm ttee on Comrunity
and Econom ¢ Devel opnent. And |

al so have to recogni ze ny
Counci | woman from West

Phi | adel phi a, Counci | woman
Gauthier. And congratul ati ons,
Counci |l woman, | was at the Urban
League for your award on Friday,
and Counci | man Johnson.

My perspective on starting
and growi ng and scaling mnority
busi nesses is unique. | have about
30-plus years of working with
mnority enterprises. M firm
belief is that we need to invest
nore in capital products versus
prograns, which would positively
i npact nei ghbor hood vi ol ence and
poverty. W need to invest patient
capital to grow successful mnority
entrepreneurs and generationa
wealth in the communities they
serve.

There are two types of
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busi ness founders: Founders from

| ow-wealth famlies and conmunities
and founders from prosperous
famlies and prosperous

communi ties. Founders from

| ow- weal th conmunities grow sl ower
t han founders from prosperous
comuni ties who typically have cash
reserve. Low wealth founders
recei ve technical assistance and
founders from prosperous
communi ti es receive nmanagenent,
consul ting and experti se.

Low weal th founders receive CDF

| oans while founders from
prosperous conmunities receive
patient capital |ike equity

I nvest nent .

W need to recogni ze that
these two different journeys often
result in different trajectories
even though both types of
entrepreneurs are being held to the
sanme standard whil e neasuring

success. W need to recalibrate
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the | enses through which we view
t he entrepreneurial journey.

Focusing in on capital: 1In
the Mayor's progress report on
econom c equity, the Gty notes
that it distributed 33 mllion for
COVI D- 19 business relief through
mul ti ple prograns focused on
supporting small- and mnority-
busi nesses and 13 million to small
busi nesses in i medi ate response to
the pandem c restriction.

Most of these funds were
grants. And while they offered
relief, they did not nove the
busi ness toward profitability. It
only fulfilled short-term working
capi tal needs and not growh
strategies. Wiile recalibrating
our | enses regarding the
entrepreneurial journey, we also
need to change our | enses about the
i nportance of capital versus
progr ans.

The prevailing assunption
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Is that if an entrepreneur is poor
or lack resources, they need
training. W need to refocus this
strategy away from keepi ng busi ness
owners in training. W cannot
train away the | ack of access to
weal thy friends and famly
networks. The City instead need to
support seed investnent,
convertible notes, patient capital
whi | e si nmul t aneously positioning
busi nesses for future growh by
attaching themto financing
advi sory services, for structure of
Board, preparing regular financial
statenents, increasing enterprise
val ue by buil ding assets and using
econom ¢ indicators for inproved
financial decisions. W are
preparing busi nesses for the
t hi nktank worl d and not the capital
mar ket s.

W al so need to use City
assets to drive investnents in our

m nority business contractors using
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a nulti-level strategy where the
communi ty benefits. And ny point
in this section here is that when
we have a popul ati on where the
majority of mnority is in the

| ead, the commensurate with Cty
contracts is not.

23.5 percent of Cty
contracts went to mnority vendors,
and that nunber needs to increase
if we want to bring capital along
with that. W need the Cty of
Phi | adel phia to take full ownership
over its contracting so that we can
obtain the data transparency
necessary to renove the roadbl ocks
that keep qualified mnority
busi ness owners from accessi ng
public contracts. W do not want
carve-outs. We want intentiona
I nvestnents to grow Bl ack and Brown
busi nesses.

In a mnority-majority
city, it is no |l onger appropriate

to use the excuse there aren't
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enough qualified mnority
contractors in any industry. Many
m nority conpani es are not
qual i fied because we have not

I nvested in their business
infrastructure. They are operating
with little cash reserve so they do
not have the resources to grow

t heir business. W have them
chasing contracts versus building a
busi ness.

The Cty's Departnent of
Commerce PHL: Mst Diverse Tech Hub
initiative |launched | ast year
all owed us to highlight successful
busi nesses in one sector and
provi de four businesses with cash
prizes totaling 200,000. W should
be working to highlight successfu
MBE conpanies in every industry
sector and provide themw th the
capital they need to grow and
scal e.

As it stands, according to

t he Phil adel phia I nquirer analysis
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of the U S data, several

nei ghbor hoods such as East

Ger mant own, Over brook and Logan are
on the downward househol d i ncone
trajectory and nedi an Bl ack
househol d i ncone is grow ng at
one-half the rate that is grow ng
for Phil adel phia's other races and
ethnicities.

W will continue to be the
poorest |largest city if we continue
to concentrate our economnic
i nvestnents in the City's core, a
strategi ¢ nei ghbor hood- based
approach to | ocating, devel oping
and starting Cty assets that
oversee and nonitor by the Gty of
Phi | adel phia can hel p equalize the
access to jobs and contract
opportunities.

W have a
once-in-a-lifetime generational
opportunity to connect MBES to the
private sector, including real

estate devel opnent projects
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currently in progress all over the
City, but mnority contractors are
regul ated to providing fulfilling
staffing roles and not
participating in receiving mark-ups
on supplies and general conditions.
To private devel opers working in
Phi | adel phia, we need to show how
you are investing in the next
generation of mnority contractors.

In sunmary, mnority
busi nesses are Phil adel phia's
future enpl oyers, but they need
capital to invest in business
I nfrastructure to be sustai nable.
So | want to thank you for this
opportunity to present my conmments.
And | want to | eave with you with
we need to invest in capital and
| ess in prograns.

COUNCI LMAN SQUI LLA:  Thank
you, Della, so nuch for your
testi nony.

And we'll go quickly to

Jeff Hornstein and Kenyatta. Just
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state your nane, Jeff, for the
record and then proceed.

MR. HORNSTEI N. Yep. Jeff
Hornstei n, Executive Director of
t he Econony League of G eater
Phi | adel phia. M neck always hurts
after Della because | just find
nysel f nodding to everything she
says. So the question at hand this
afternoon fromour point of viewis
what are the key drivers of
equi tabl e and i ncl usive grow h.

Phi | adel phi a has been
growing in ternms of population. |
live in Northern Liberties. W've
qui ntupled in the | ast 20 years,
right. We've had private sector
i nvestnment. W've had jobs. W're
probably at the tail-end of what's
been a nmassive real estate boom
And of course, our poverty rate has
ticked down a little bit over the
past 10 years, 20 years.

But we nust ask oursel ves

whet her that is because we have
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gentrified the poor out of the
Cty, which is what every other
city has done. No other city
really has a | ower poverty rate
than we do, as Paul Levy likes to
point out. W have the sane

absol ute nunber of poor people.

The denom nator has just gotten
snmall er so the rate stays about the
sane.

Thus far, we don't have
much evi dence of displacenent but
we can't really be sure. But what
we do know is that we have a
nmassi ve equity gap between our
m ddl e cl ass residents and our
wor ki ng-cl ass residents, nmany, but
not all, of whom are peopl e of
color. So we really started
t hi nki ng about a three-I|egged
I nequity stool at the Econony
League, and we're really trying to
tackle two of those with partners
i ke Enterprise Center and the

Di ver se Chanbers and ot hers.
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First, inequitable access
to quality good-payi ng jobs.
That's not where we're focusing our
energy. W've witten a | ot about
this, but we're nuch nore into
doi ng stuff these days. W have
great initiatives like the West
Philly Skills Initiative, Tenple
Lenfest North Philly Wbrkforce
Initiative and others, they all
need to scale. W need to pick
some Wi nners and scal e them

Second, and one that we're
just about to release a report on,
we have deep pervasive inequity in
Phi | adel phia's real estate nmarket,
and this points directly to
sonething that Della just said. W
just finished a report |ast week in
partnership wth Drexel's Lindy
Institute entitled, "Know Your
Price Phil adel phia.” W analyzed
70 years of property val ue data,
and found a $57 billion, $57

billion gap between honme values in
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majority White versus nmajority
Bl ack and Brown nei ghbor hoods.

Wthout -- and | misprinted
that in the official testinony that
| handed in, but it's 57 billion.
Wt hout access to hone equity that
cones fromreal estate appreciation
wher e wor ki ng- cl ass Phi | adel phi ans,
particularly people of color, are
going to get the capital they need
to start businesses. Most of ny
ancestors | everaged their
household -- their honme wealth to
start businesses and becone
entrepreneurs. But people of color
inthis Cty and across the country
have been deni ed that key pat hway
towards upper nobility.

We'll be sending you all a
copy of that report shortly and
we'l |l be proposing what we are
calling the Fair Gty Challenge for
2024 to identify, support and
i nvest in conmunity-driven

solutions to revalue in disinvested
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nei ghbor hoods. And again, plenty
of people are doing a great job. |
mean, 52nd Street woul dn't exi st

but for the Enterprise Center and
sonme ot hers, but there's a |lot nore
work to be done in this realm

So the third leg of this
stool and nobst germane to this
hearing is the dramatic
underrepresentati on of Bl ack and
Brown Phi | adel phi ans as owners of
busi nesses with enpl oyees, those on
a growmh trajectory. Mre than 80
per cent of Phil adel phi a-based
busi nesses are owned by peopl e who
| ook Iike nme, while 65 percent of
this Gty do not |ook Iike ne. And
that's our future, right.

W are a BIPOC majority
city. | hate this term mnority-
majority, mnority -- that's just
dunb. We are a mpjority Black and
Brown city, right. How do we turn
that tide around? Part of it is

what Della just said, we need
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access to capital, investnent
capital in a big way.

Sonme of our coll eagues,
which you'll hear fromIl'msure, in
t he Di verse Chanbers, have called
for tax policy changes. W support
those efforts. But our approach is
really to | everage the purchasing
power, the big institutions in
three districts sitting right in
front of me; Councilmn Squilla's,
Counci | man Johnson's and
Counci | woman Gaut hier's. Between
the three of you, tens of billions
of dollars of purchasing power
that -- stuff and supply chains.

W have | arge corporations,
hospital s, universities and, yes,
the Gty of Phil adel phia spends
billions each year between capital
and ot her stuff.

And we at the Econony
League believe that hel ping and
encour agi ng those supply chains to

open thensel ves up, to create
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opportunities for |local diverse
firms, which is why we | aunched the
PAGE initiative, Phil adel phia
Anchors for Gowh and Equity, five
years ago in partnership with the
Commer ce Departnent, Penn,
Jefferson, Drexel, CHOP, Tenple,
Blue Cross. And we're thrilled to
be core partners in the new Supply
PHL initiative that Anne Nadol and
Commer ce have put together to make
sure that there's equitable access
to the contracts that are going
fromthe Infrastructure Bipartisan
| aw and ot her federal and state
funds that flow towards the City.
But until we are able to
i nvest in the conpanies that are
going to do business with these
supply chains, we're really just
going to be in the sanme place. And
we have gone backwards. W have
fewer Bl ack-owned contractors today
that can build a dormat Penn on

their own than we did 10 years ago.
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That's a fact. So by the tine I'm
70, 15 years fromnow, | want there
to be at least 10. That's a goal,
a neasurable goal, and hold us to
it. So l'mgoing to cede the rest
of nmy time to Kenyatta Janmes who's
going to talk a little bit nore
about it.

COUNCI LMAN SQUI LLA:  Thank
you, Kenyatta. Before you start, |
just want to recognize
Counci | menber Brooks is present for
t he hearing.

Thank you. Just state your
nanme for the record and proceed.

MR, JAMES: |'m Kenyatta
Janmes. Thank you, Chairnan
Squi Il a, Council nenbers Johnson and
Gauthier and the rest of the
Commttee. W know t hat
Phi | adel phi a cannot build a
thriving econony without creating a
robust Bl ack and Brown busi ness
comuni ty.

Leadership fromthe Mayor
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Gty Council has hel ped to grow the
nunber of successful mnority
busi nesses in the region. However,
these entrepreneurs still face
persistent barriers to full market
i nclusion. Phil adel phia Anchors
for Gowh & Equity or PAGE was
devel oped to target a few of these
structural barriers, including
rel ationshi ps, access to capital
and information asynmetri es.

Qur programoffers a
conpr ehensi ve approach to
i dentifying sourcing and
capitalizing opportunities from
| arge institutions for select
m nority businesses. CQur
I nnovative catalytic capital grant
program known as the Hurdl e Fund
allows mnority businesses to
rapidly increase their capabilities
when they have qualified for an
opportunity with an institutional
part ner .

In the first year of
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operation, we gave away about

$125, 000 whi ch hel ped unl ocked over
$2 mllion in contract revenue for
| ocal mnority businesses. CQur

I ntroductions and contract
negoti ati ons support helped to

unl ock another $35 mllion in
contract revenue for mnority

busi nesses.

In 2024, with nmaj or support
fromJ.P. Mrgan and ot her
supporters, we're going to be
| aunchi ng the PAGE 100, a cohort of
| ocal diverse firnms that are ready
to do business with | arge
institutions. W' Ill be neasuring
their growh as an index of health
in the | ocal econony.

So I'mgoing to go right
kind of into some recomendati ons
because | think that we end up in
this really interesting place where
we' re doing amazing work and it's
all siloed, right. W work with

all of these institutions, but that
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doesn't necessarily nean that our
goal s are aligned.

So | think that there are a
couple of practical things that we
can do to really inprove our
ef fectiveness as an econom ¢
devel opnment community. The first
thing is that Gty governnent
shoul d hel p us create a clear
vision, a clear set of priorities
for econom c devel opnent in the
region that's supported by data and
uses the resources of private
corporations of the devel opnent
nonprofits of workforce devel opnent
partners, educational partners in
the philanthropic conmunity as wel |l
as CDFls to all nove in one
di recti on and encourage one type of
I nvestment or at |east one vision
of investnent and grow h.

I f business investnent is
di vorced from wor kf orce
devel opnment, you end up training

people for jobs that don't exist.
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And it's the sanme thing wth anchor
needs in businesses. |If there's
not clear information being passed,
then you end up w th busi nesses
that aren't well-positioned to grow
in the region.

We also need to really
create a separate support system
for B2B and B2C entrepreneurs that
allows both of themto grow. The
resources shoul d respect the
differences in industry, the
differences in size and allow the
devel opnent of organizations to
buil d, focus capacity in supporting
the type of businesses that they're
good at supporting.

We support B2B and B2
institutional businesses. W're
not here for the B2C busi nesses as
much. We do the research. W'l
provi de the nunbers, but there's
others that are better at that than
us and we need that to be part of a

conpr ehensi ve strat egy.
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We need to invest in the
operational capacity of mnority
busi nesses through grants, through
| ow-i nterest | oans and through
advertising support. The Cty
needs to nmake capital easier to
access for mnority businesses that
have | ong suffered from
di scrimnation in accessing capital
or weal th.

Thi s means supporting grant
prograns |ike our Hurdle Fund,
catalytic capital for B2B
busi nesses as well as expanding the
grants that go to B2C busi nesses,
whether it's to i nprove facades,

i nprove point of sales
I nfrastructure, inprove equi pnent
or whatever else is needed.

Thi s al so neans expandi ng
al ready successful progranms, help
CDFls. PIDC has great progranmm ng
for people that are doing public
work. We need simlar |owcost

capital for simlarly lowrisk
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projects, right. So this includes
contracts that cone out of our
anchor institutions. They're |ow
risk. We can capitalize them at

| ow cost, but we don't. W don't
treat themlike Gty contracts, and
that can becone a barrier for
growt h of these institutions, these
busi nesses.

W need to collect better
data. That neans increasing the
information the City collects about
m nority businesses to the
collection of taxes and
consolidating that information in a
way that nonprofit partners can
use. Right now we have the ability
to have such a stronger vision of
what's happening in the nmarket and
we don't. And what ends up
happening is that we all have our
little bits of information about
the specific groups that we work
with and that's not conprehensive.

And we need to enpower
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partners through | ong-term
part nershi ps and fundi ng
opportunities that allow for
| earning. Nonprofits are an
integral part of the economc
devel opnent capacity in the region.
But a lack of resources and
puni shing grant cycles can nmake it
difficult to be creative. Tackling
this is an old problemthat w |
requi re new i nnovative sol utions.
There is very little
funding for new ideas in today's
market. True equity will require
I nnovati on and i nnovation requires
the ability to take risk. To that
end, City governnent shoul d partner
with private and phil ant hropic
sectors to fund new and i nnovative
prograns that address economc
chal | enges.
So in conclusion, we need a
clear vision. W need investnent
capital. W need better data. W

need coordi nati on of both resources
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and prograns to enable the creation
of a truly equitable and effective
ecosystem for |ocal and diverse
firms.

W have attached our nost
recent inpact report that has a
bunch of additional data points and
we' re | ooking forward to worKking
with Council in 2024. Thank you.

COUNCI LMAN SQUI LLA:  Thank
you so nuch for your testinony.

I know Counci | mrenber
Gaut hi er had a question.

COUNCI LWOVAN GAUTHI ER
Yes. | have sone coments and a
question. Thank you, M. Chair.

First, I want to thank
everybody for just the amazi ng work
that you all are doing in this area
of econom c devel opnent and
wor kf or ce devel opnent. | wanted to
of fer particular kudos to Della
Clark. | couldn't agree nore with
your conmments around what is needed

in terms of truly opening up
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opportunities for Black and Brown
busi ness owners. And | wanted to
thank you for living what it is
that you're testifying about.

| don't know if everybody
knows that Della, herself, is
creating a $50 mllion fund for the
renovati on of comercial corridors
i n West Phil adel phia using entirely
Bl ack- and Brown-owned contractors,
so thank you for nodeling that.
And | agree with you that we at the

Cty and all of our partner

agenci es have to be willing to live
that as well. So thank you so
much.

| wanted to touch briefly
on this issue of workforce
devel opnment again. | understand
why we're doing everything that
we're doing as a city to create a
nore favorabl e environnent for
busi ness, whet her we're talking
about reduci ng the wage and

busi ness incone tax or streaniining
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processes and services within Gty
government, and | believe that that
will work, but | don't think that
there's a straight line between
creating a nore favorable
envi ronnment and enpl oying the fol ks
in our city who really, really need
j obs.

And ny fear is that if we
don't place a conmensurate
i nvestnent in workforce, that we
end up with what Jeff stated,
right. | do not think it's a
success for Philadel phia to turn
I nto San Francisco or Boston or any
other city that has repl aced
wor ki ng cl ass and poor people with
di fferent people.

I think the success for
Phi |l adel phia is to invest in
wor kf or ce devel opnent, try to get
some commtnents fromthe conpanies
that we're attracting here so that
our people can grow with industry.

I n West Phi |l adel phi a and Sout hwest
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Phi | adel phia, the industry that we
see really growing is |ife sciences
and gene and cell therapy in
particular, and it's really
changi ng the | andscape of Market
Street and Chestnut Street as well
as the lower Schuylkill. And in
sone instances, the growh of that
real estate devel opnent is pushing
out affordabl e housing, because at
|l east for a tine that conmercia
devel opnent was seen as nore

| ucrative.

And so, | just want to
stress the inportance of nmaking
sure that when we're working to
i nvest in workforce devel opnent for
life sciences, that we're thinking
about that at scale. | love the
Skills Initiative. | helped start
the Skills Initiative or hel ped
fund the start of the Skills
Initiative when | was at LISC  But
| think there has to be a bal ance

between this very sort of targeted
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or training for the exact jobs that
exi st and we're planning the jobs
that are going to cone, because if
we don't have that balance, it wll
nove away fromus. And then we are
Boston, right, and we are these
pl aces where there is no
opportunity for Black and Brown
people to get the fam |y-sustaining
jobs that can exist. So | hope
that we grow that activity and grow
It at scale.

| wanted to ask a question
for the fol ks at the Econony
League. | love PAGE. M Chief of
Staff helped to start PAGE. |
think it's a wonderful initiative.
But I"'moften in this position
where | talk to ny institutiona
partners and |I'm hearing how great
they' re doing at procurenent wth,
you know -- | won't say mnority --
Bl ack- and Brown- owned and wonen-
owned contractors, but then | talk

to those contractors and those
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busi nesses and they tell ne a
conpletely different story. And
sonetinmes I'mat a loss of howto
bridge that gap, right, to get us
to the place that we really need to
be.

So you have a great
famliarity with the institutions
inny District as well as the other
Districts. How do you suggest that
we really bridge that gap and get
to the place we need to be where
those billions of dollars are being
spent with the busi nesses and
conpani es who need it and who
deserve that?

MR HORNSTEIN. 1'l1 take
first crack at that, and Kenyatta
can add some words for color. So
we believe in nmeasuring what
matters, right. Mst of the inpact
reports that cone out neasure
vol une of dollars spent. |If
there's no growt h anong busi nesses,

what does it all nean and how nmany
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busi nesses have grown in the past
20 years.

| know | ots of them right.
| used to run union canpaigns
against a lot of the sane
contractors that are on ny Board
now, Scotland Yard Security, Team
Cl ean, EMSCO Scientific which |
didn't run a uni on canpaign
agai nst, but a bunch of them
right, and they're all stuck at the
sanme revenue level, right. Pride
Enterprises is broken out in part
because Craig WIIlians has done
sone very, very, very snart
strategic partnerships with |arger
contractors that have allowed him
to take on risk to grow, has given
hi m access to capital, has given
himthe ability to bond at higher
l evels. So that's the question.
That's why we're building the PACGE
100.

W're talking to the
Commonweal t h about doi ng the PAGE
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1000, which would be a basket of
1, 000 businesses. That's going to
be the index for us, right. If we
take 5 verticals, 20 businesses in
each vertical, just kind of meking
that up right now, but sonething
i ke that, and we say, all right,
give us your certified financials
every year, give us certified
docunentati on every year in
exchange for being branded part of
the PAGE 100 and we will give you a
report every year as an index of
how t his sector is doing, right.
Della's got tons of
busi nesses in her pipeline. W
need to neasure how t hey're doing,
because at the end of the day --
i ke Penn, Drexel, CHOP, Jefferson,
they' re doing good stuff, but their
focus is how nmuch they're spending,
not on how much the businesses are
actually growing. And that's the
key. If all that stuff were true,

we woul d have a 5 percent poverty

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Commerce and Econoni ¢ Devel opnent
12/ 12/ 2023

94

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

rate and 1,000 Black mllionaires
i n Phil adel phi a and we have
neither. So someone's got to

l'i ke --

MS. CLARK: Counci | wonan,
I'"d like to make a comment to that.

COUNCI LMOVAN GAUTHIER:  Go
ahead, yes.

M5. CLARK: It is truly
about financial capacity, right.

COUNCI LWOVAN GAUTHI ER
Ckay.

M5. CLARK: It's not that
the university, eds and neds don't
have the contracts. Qur businesses
don't have the financial capacity.
Just as an exanple, let's say one
of the institutions awarded a
busi ness a $3 million contract.
That busi ness probably needs
$500, 000 to $750, 000 of
nobi i zati on noney before they can
make the first invoice to that
institution. Wo's going to

provi de that 500,000, 700, 0007?
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They don't have the cash reserve.

So we talk a | ot about what
everybody is doing. W talk a | ot
about contract. Wat we need to
tal k about is capital, because that
busi ness does not have that 500, 000
to 700,000 in their bank account.
They have to go borrow that noney,
the cost of that capital, the cost
for insurance, the cost for the
bond performance.

We tal k about all the
peri pheral, but what we don't talk
about is what do they need to build
t hat bal ance sheet to get nore and
nore contracts fromall these
institutions.

COUNCI LWOVAN GAUTHI ER

Yeah.
MR JAMES: | think --
COUNCI LWOVAN GAUTHI ER: One
nore followup. | perceive what

you're saying, Della, to be that
this is largely an issue of

capital. And | guess ny question
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iIs would putting that capital on
the table fix this issue of having
our major institutions contract
much nore with Bl ack and Brown
busi nesses or are there other
things that we need to be doing
fromthe Cty level to force this
I ssue?

M5. CLARK: If you were in
charge of a commodity that your
institution needed, you're going to
make a decision to provide that
contract to soneone who is going to
gi ve you assurance that they can
deliver the product and service on
tinme.

It boils down to the
ability to fulfill contract
obligation and nost mnorities
don't have capital, which is why
they don't bid often enough, why
they are hesitant to be aggressive
on contracts because they know t hey
don't have the cash reserve. So |

think the Gty needs to begin to
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change its focus on capital, and if
we do that, contracts will cone.

MR JAMES: | will add to
that. An institution |ike a
college or a hospital is really
i ke eight separate entities. So |
think that sone of what you're
facing is that you will speak with
sonmeone fromthe institution and
overall the institution mght be
doing well. But maybe three
departnents are doing really,
really well and then there's
anot her five departnents that are
actual ly behind. And we're going
to see this a lot as these
institutions grow because they have
a lot of staff, they have a |l ot of
separ at e programm ng.

Many tinmes the supplier
diversity staff sit in procurenent
and only procurenent, so there's
not |ike supply diversity across
every different type of thing that

happens, and then you end up with
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supply diversity staff trying to

i nsert thensel ves into HR, other
spaces around that purchasi ng where
they don't have the sane | evel of
rel ati onshi p.

So | don't think that it's
just an issue of capital, though I
think that that's a major issue.
There is an issue of training, of
comm tnent and of clarity within
each institution about where are
t hey successful versus where are
they behind and to be able to take
t hat nunber and break it down
pi ece- by- pi ece.

The other thing is that
there is no agreenent in the market
around how we measure success. So
sonmeone comng in and saying, we
did really well on this versus
soneone el se being like, oh, this
was average, they can be | ooking at
t he exact sanme nunbers. There's no
agreenent on exactly how these

t hi ngs are nmeasured and people are
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all owed to kind of make their own
choi ces, which neans that the
i nformation that gets reported back
to you can be a little unclear as
you look at nultiple institutions.

So | think that that's an
area where the Cty can be hel pfu
to say, you know, this is what
we're going to look at. It would
hel p us as nonprofits have a
clearer picture and | think that it
will help the overall region kind
of have a clearer set of dynam cs
that they're going to pay attention
to.

COUNCI LMAN SQUI LLA:
Counci | menber Johnson.

COUNCI LMAN JOHNSON:  Thank
you, M. Chair.

| just had a question for
Jodie Harris from PIDC. Regarding
the capital, right, and | know I
had some conversations with sone
fol ks down at PIDC about this early

on. Wen Live! Casino wanted to
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open up, I'min the 2nd
Councilmanic D strict years ago,
they had a nodel programt hat
provi ded capital for vendors that
wanted to do business with the
Cordish famly and Live! Casino in
Baltinore, right.

And so, while they were
| obbying us for the legislation for
t he casino, they actually brought
to the City of Phil adel phia
I ndi vi dual s who actually
participated in their capital
program and tal ked about how t hat
program expanded t heir busi ness and
al so gave themthe opportunity to
do business with the Cordish
fam |ly/Live! Casino and we wanted
to look at reduplicating -- no, I'm
sorry, duplicating that nodel here
in the city of Phil adel phi a.

So, Jodie -- because we
have our own bank. | don't know if
peopl e know or not know, but PIDC

and PAID have all the capital that
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can support, right, small
busi nesses, Bl ack and Brown
busi nesses, wonen- owned busi nesses,
so do you want to el aborate on any
initiatives that you' re working on
or exploring the possibilities of a
capital programto hel p busi nesses?

M5. HARRI'S: Thank you for
that, Councilman. And Della's
gi ggling over here because we just
had this conversation. So just to
clarify, PIDC has a CDFI that
manages its own bal ance sheet, but
then we also are a conduit finances
for alot of the City projects. So
t he size of our assets under
managenent are much greater than
the actual |oans that we put out,
so we don't have all the noney. W
m ght hel p nanage sone of it,
but --

COUNCI LMAN JOHNSON:  You
got a | ot though.

M5. HARRIS: But we do have

i deas about how to increase our
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funding. And | don't disagree with
what ny col |l eagues have sai d about
the need for capital, about the
need to nove fromtechnical
assi stance to consulting and nore
services that help grow and support
a business at the scale that they
need to grow.

| do think though to
Counci | woman Gaut hi er's poi nt about
forcing the issue, there has to be
standards. The City has to set
standards. There have to be
floors. You cannot go below this
when doing a contract with the Gty
If you are going to bring in Bl ack
and Brown contractors. There has
to be levels. There has to be
standards and standards are
measur abl e.

So to Kenyatta Janes'
point, the data needs to be there
in order for us to neasure how
we're doing and to see if those

fl oors and standards and caps on
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certain types of requirenents need
to be adjusted.

| also think though to
Della's point about capital, there
needs to be that equity piece that
hel ps Bl ack and Brown conpani es be
able to, one, secure contracts, to
open their businesses, to weather
the storm | don't have the data
on this, but if you were to | ook at
busi nesses that were able to
weat her COVI D, nost of them had
cash reserves or operating
reserves. They did not need to
rely on federal, state or | ocal
assi stance because they had that
equity built into their business.

And so, providing that
equity level capital which
sonetimes cones in the form of
grants is challenging. So PIDC has
been thi nking about in a suite of
products and services -- | nean,
you have to | ook at the whole

conti nuum of a small busi ness and
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you have to |l ook at different
points, there's different types of
capital that m ght be appropriate.

One thing we've been
tal king about is that equity piece
that we don't do now unless we're
the conduit for a City grant or
smal | grant program but we have
| oan products that are favorably
priced. W look at the terns and
conditions and work with the
borrower, but that equity piece is
m ssing, so we have been | ooking at
t hat .

The issue with equity, and
| think this is where the Gty can
partner with organi zations |ike
ours, is finding the capital to
fund that initiative. So you need
patient capital fromthe
phi | ant hropi ¢ comunity. You need
patient capital fromthe banking
community. You have to pul
together a level of capital as

Della's doing with your fund,
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bringing in different types of
capital to be able to even provide
patient capital to snal

busi nesses.

So | think this is an
opportunity for us to figure out
how we bring in all the groups in
Phi | adel phia. Al of the major
enpl oyers, all of the philanthropic
community to figure out how we fund
capital initiatives that provide
that equity piece because it's not
in the market right now.

COUNCI LMAN JOHNSON: My
| ast comment, because Kenyatta
brought this up -- great nane too,
Kenyatta, right. Kenyatta talked
about how we're working in silos,
right. | got the Chanber of
Commer ce that represents thousands
of busi nesses, not only in the city
of Phil adel phia but regionally,
right. W got the Enterprise
Center, PIDC, Philadel phia Econony
League/ PAGE and the Commerce
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Departnent. |s there a nonthly
roundtable? 1|s there a task force
anongst all of you where you're
exchangi ng ideas, you're talking to
one anot her regarding -- and
everybody doesn't have to be on the
sanme page in ternms of individua
tasks that they' re working on, but
the missionis all the sane | would
t hi nk.

For nost of the people that
| know and deal with inside this
room the issue is the sanme, is to
lift people out of poverty. The
issue is the sane, to make sure we
have a great city of economc
growt h and devel opnent. And nost
i nportantly, making sure it's
equi tabl e across the board. But |
t hi nk that happens when we're
tal king to one another. And
Kenyatta asked that question, and I
wanted to give it back to all of
you to figure out if that's

sonet hing that does take place?
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And | see Chellie over
there like, let nme get up there and
say what | need to say. |It's just
a question | wanted to ask. No
different than how we deal with gun
violence, like a lot of us try to
get in the roomto figure that out.
But | think this is the very
synpt om of addressing the issue of
poverty that contributes to a | ot
of things we're dealing wth.

M5. NADOL: If | may start,
Anne Nadol, Commrerce Director. W
do have -- we had it this norning,
8 o'clock this norning, bright and
early. W have standi ng worki ng
neetings both with PIDC, with
Pl anni ng and Devel opnent, with the
Chanbers. Qur teans are worKking
together I will say nmuch nore
closely than they have in the past
on business retention and
recruitment, sort of (inaudible)
let's say that we have insisted

that they work together, and
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obviously there is always roomto
do nore. W sit on one another's
Boards, so we have a constant
stream of communi cation. Can

al ways be inproved and worked on of
cour se.

M5. HARRIS: | would al so
add though, for those of you that
don't know I'mfrom Philly, but
I'"ve been out of the City for about
30 years working other places. And
so, com ng back --

COUNCI LMAN JOHNSON:  You're
Central or Grls H gh?

M5. HARRIS: Grls High

COUNCI LMAN JOHNSON: |
figured it was sonething.

M5. HARRIS: Grls High
233.

COUNCI LMAN JOHNSON:  Yeah.
Ckay.

M5. HARRIS: And so, |'ve
been spending ny tinme here trying
to get to know all the groups in

Phi |l adel phia. | wll say that what
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|"ve found, and this is not to

di sparage any organi zati on or any
initiative, but we do organize
around prograns, we organi ze around
initiatives, and that kind of
cross-conpr ehensi ve pl anni ng,

di scussi on, collaborative group, |
don't knowif it exists. So | have
a collaborative relationship with
the Chanbers and with the Gty and
wi th other groups that we work
with. But if Gty Council and the
Adm ni stration wanted to go to one
group to ask what's going on in

Phi | adel phia, | don't know which
group you would go to.

MR. HORNSTEI N:  Yeah, we do
have weak coordinating institutions
here. It's a big problem

M5. CAMERON:  Yeah. |
think I would -- I'Il go a step
further if I mght and say that our
civic -- I"'msorry. Chellie
Caneron, President and CEO of the

Chanber of Commerce for G eater
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Phi | adel phia. | would say that we
have a fractured civic environnent
i n Phil adel phia. W don't always
coordi nate and col | aborate as wel |
as we coul d.

There are bright spots
t hough where we work together
incredibly well around specific
prograns. And, Council nmenber
Johnson, as you nentioned we
represent -- we're a nenber-driven
organi zation, so very different
t han sone of the other
organi zations that you've heard
fromtoday. W represent nore than
600, 000 enpl oyees in the region and
al nost 1600 busi nesses ri ght now.
And we try to col |l aborate around
the issues that are nost inportant
where we feel that we can nake the
nost inpact. But it is, it's very
difficult.

We do sit on each other's
Boards. W talk all the tinme. And

soneti nes when we have those
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glimrers of hope, those prograns
that are successful, we need the
help of the Cty to scale them
can't remenber who said it, but
it's all about scaling those
prograns that we know can worKk.

COUNCI LWOVAN GAUTHI ER:
Point of information. Two things:
One, | wanted to shout out Rebecca
Grant who started a working group
around the life sciences. So
recently we've been com ng together
as conpanies, City partners. |
t hi nk one of our biggest takeaways
Is that the School District needs
to be there, but that's sonething
we' re wor king on.

The second thing I wanted
to say is that we |love piloting
things as a city and we | ove
starting and stopping things. So
when | was back at SBN, the
Sust ai nabl e Busi ness Network, we
wer e doi ng sonething called the

City as a Moddel Enployer. That was
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t he bi ggest exanple |I saw of
bri ngi ng together Cty agencies,
private enpl oyers, workforce
devel opnent prograns to try to cone
up with this grand vision for
getting people into jobs whether
they be in the Gty or outside of
the Cty, but I don't even know
what happened to that to be honest
with you. And so, we need
sonet hing of that nature but we
al so need it to be consistent.

MR, HORNSTEIN:  And
normal Iy, philanthropy plays that
role, right. And it doesn't really
play that role in the city, right.
We don't have this coordinating
foundation |like you see in Seattle
or Baltinore or Detroit or any
nunber of places. That's an
artifact to the fact that we never
had one huge industry that went
belly up and | eft us a bazillion
dol I ar foundation except WIIliam

Penn. We don't have that
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coordi nation, so we rely on Gty
governnment too nuch in ny opinion
| love you all. But we rely too
much on City governnent instead of
getting our own proverbial houses
in order on the nonprofit side.

W need one person or one
organi zation to be the convener and
it just doesn't happen. But
there's a lot of great work going
on. | agree with Chellie that we
can and shoul d col | aborate nore.
['"'mon the Board of the African
Aneri can Chanbers so we get tied in
there on ours. W do that pretty
I ntentionally.

Qur capital, the catalytic
capital commttee that Kenyatta was
tal king of, the Hurdle Fund has a
partnership wwth the Enterprise
Center and | npactPHL, so we took a
little bit of noney, $125,000, al
of it raised fromprivate hi gh-net
worth individuals by the way, and

| everaged $2 nmillion in contracts.
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Now, if we had $5 mllion
and you guys wanted to do a m dyear
transfer ordi nance and give us half
a mllion dollars or sonmething |ike
that, we can leverage that into $40
mllion, $50 mllion for the
contracts --

COUNCI LMAN SQUI LLA: W
don't want to go there.

MR. HORNSTEIN:  And |'m not
being flip. But you got to | ook at
what works and scale it.

COUNCI LMAN JOHNSON:  Not in
the m dyear.

COUNCI LMAN SQUI LLA:  But,
no, thank you for that. And I
think the charge too is not only a
charge on the organi zati ons but a
charge on the Gty, right, work
wi th the organizations and to have
a plan in place so that we could
then col | aborate together and don't
depend totally on the Gty, right,
don't depend totally on you. But

make t hose col |l aborati ons and wor k

Lexi tas Legal Phil adel phia
215-504- 4622



Conmittee on Commerce and Econoni ¢ Devel opnent
12/ 12/ 2023

115

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

together to fulfill that plan.

And | think that's a charge
for us and the new Adm nistration
novi ng forward.

MR. HORNSTEIN: Yeah. And
we're happy to sit down with you
collectively and help you figure
t hat out because we have a | ot of
information if we can all share it
and ki nd of get past this
conpetition for scarce resources,
ki nd of nonprofit hunger ganes. W
could really nmake a huge i npact.

COUNCI LWOVAN BROOKS:  So
Counci | --

COUNCI LMAN SQUI LLA:
Counci | menber Br ooks.

COUNCI LWOVAN BROOKS:  So to
Counci | menber Squilla's point, when
| think about all the different
organi zations and you sai d, yeah,
we all nmeet and we coordinate, how
does that translate into the
information that we share when

fol ks are calling our office, who
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should | talk to about this or who
do -- so, you know, our teans are
trying to decipher is it a PIDC
thing, is it a Chanber's thing.

So when we're tal ki ng about
t hose deliverables, like it's one
thing for you guys to neet and
col | aborate, but what do those
col l aborations look like in
realtinme to get the information in
t he hands of the folks that are
trying to grow, devel op, expand
busi nesses here in the Cty? And I
think to Council nenber Squilla's
point, that's what the Gty's
busi ness col | aborati on shoul d be
nore about.

If we're tal king about --
soneone tal ked about buil ding nore
Black mllionaires. The only way
we can do it is giving
t housandaires the opportunity to
know how to get there. And if we
don't have the resources and tools

readily available for the people we
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neet every day, we're going to be
havi ng this conversation again

| ater on, so that collaboration
needs to be translated into
realtime for communities.

MR. HORNSTEIN. Thank you
for the opportunity to be here. |
appreciate it.

COUNCI LMAN SQUI LLA:  Thank
you all and thank you for your
testi nony.

M. MMonagl e, can you
pl ease call the next panel. And as
your nane is called, please cone up
to the table.

THE CLERK: Yes. Can we
pl ease have Regi nha Hairston
Jenni fer Rodriguez and N ck Shenoy.

(Wtnesses approached
Wtness Table.)

THE CLERK: Can we al so
have Chel lie Canmeron standi ng by
and Zach Wlcha. | apologize if |
m spronounced t hat.

COUNCI LMAN SQUI LLA:  Thank
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you. Thank you for being here to
testify. W'Il start with Regina
Hai rston fromthe African American
Chanmber. You want to just state
your nane for the record and then
proceed with your testinony.

M5. HAI RSTON: Certainly.
Regi na A. Hairston, President and
CEO of the African American Chanber
of Commerce for Pennsylvania, New
Jersey and Del aware. Good
afternoon, Chairman Squilla, the
ot her esteened Counci |l menbers t hat
are before ne and a special thank
you to Council nenber Johnson for
this resolution.

Again, ny nane is Regina A
Hai rston and |I'mthe President and
CEO of the African American Chanber
of Conmerce of Pennsyl vania, New
Jersey and Del aware serving as the
voi ce of nore than 180, 000 Bl ack
busi nesses in the Del anare Vall ey
and Sout heastern Pennsyl vani a.

AACC drives equity and
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econom ¢ growt h through advocacy,
access to capital, curated
net wor ki ng opportunities, business
devel opnent and advi sory servi ces.
| appreciate the opportunity to
speak today about the crucial topic
of job growth and econonic
opportunity and its significance in
our ongoing efforts to alleviate
poverty in Phil adel phi a.
As representatives of the
Chanber of Commrerce dedicated to
t he advancenent of Bl ack-owned
busi nesses in our City, we are
deeply commtted to fostering an
envi ronnment that supports business
growt h and enpowers those nost in
need to participate in and benefit
fromthe opportunities created.
First and forenost, we
acknow edge that job creation is a
mul ti-faceted chall enge. It
requi res a conduci ve tax and
regul atory environnment that fosters

busi ness gromh. As we analyze the
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econom ¢ | andscape of Phil adel phi a,
we nmust recognize that our city
faces significant conpetition in
attracting and retaining

busi nesses. Therefore, it is
essential that we create a tax and
regul atory environnent that not
only supports established

busi nesses but al so encourages new
enterprises to start and thrive.

I want to highlight sone
pertinent data that sheds |ight on
the current state of economc
di sparities and the chall enges
faced by Bl ack entrepreneurs in our
city. According to a May 2023
report by Brookings, Wwo is Driving
Bl ack Busi ness Growth, insights
fromthe | atest data on Bl ack-owned
busi nesses, the 10 netro areas with
t he hi ghest proportional reputation
of Bl ack-owned busi nesses are all
in the Southeast. Mbst netro areas
wi t h hi gh Bl ack- owned busi ness

growt h al so have high tota
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busi ness growh. Simlarly, areas
with the [argest decline in

Bl ack- owned busi nesses al so have
decl i nes across all businesses.
However, Bl ack-owned busi nesses
tend to be disproportionately

I npacted in these places wth nuch
| arger decreases in the nunber of
Bl ack busi nesses conpared to the
regi on's aver age.

Phi | adel phi a's Bl ack
residents, as you know, account for
43 percent of the popul ation while
only 2.8 percent of its Bl ack-owned
busi nesses are enployer firns with
an overall 27 percent of all
busi nesses in Phil adel phi a
identifying as Bl ack-owned or 1.8
Bl ack- owned busi nesses per 1,000
resi dents.

Expl ori ng nati ona
initiatives such as Path to 15 by
55, which seeks to transition 15
percent of Bl ack-owned sole

proprietorships into enployer firns
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that would add 55 billion to the
U.S. econony. This could prove to
be transformative in closing the
228-year wealth famly gap and
I ncrease economc nobility for
Phi | adel phi a.

Additionally, Arizona State
Uni versity concl uded an anal ysi s
and found that the Gty of
Phi | adel phia ranked 71 out of 80
when it cones to the case of doing
busi ness, neaning 70 cities did
better than Philadel phia. To this
end, we recommend that the Gty
Counci | consider inplenenting
policies ainmed at sinplifying the
regul atory | andscape for snall- and
medi um si zed di verse enterprises,
streamining the permtting process
and continuing targeted tax
I ncentives to encourage job
creation.

By doi ng so, we can nake
Phi | adel phia an attractive

desti nation for businesses to
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I nvest, grow and create jobs. As
we | ook to the future, it's

i nperative that we will prioritize
equitable job growth and econoni c
devel opnment. W nust create a

Phi | adel phi a where everyone
regardl ess of their background has
the opportunity to thrive. By
wor ki ng col | aboratively to inprove
our tax and regul atory environnment
and i npl enenting targeted and
data-driven initiatives and

I nvestnments, we can build a nore

i ncl usive and prosperous city for
all.

Thank you for your tine and
consi deration. W |look forward to
partnering wwth the Gty Counci
and all of our partners here today
to nmake the inportant changes a
reality in driving inclusive
econom ¢ growt h i n Phil adel phi a.
Thank you.

COUNCI LMAN SQUI LLA:  Thank

you. Thank you for your testinony.
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We'll hold questions if we can
until the panel is conplete.

Jennifer, if you want to --
oh, I"'msorry. Please proceed.
State your nane for the record and
start.

MR DIAZ: H. I|I'mEric
Diaz. 1'mgoing to be a poor
substitute for Jennifer Rodriguez,
but I'Il give ny best shot. Thank
you very nuch, Council nenbers
Squilla, Brooks, Johnson and
Ri chardson. Good afternoon. As |
said, I'mEric Diaz. |'m Managi ng
Partner of LairD az, which is a | aw
firmon a mssion to enpower snall
busi ness owners and entrepreneurs
in the Latino community to
acconpl i sh their business goals.
I'"'mal so a Board nenber of the
G eater Phil adel phia Spani sh
Chanber of Commrerce, which is why |
was directed to conme down here from
New York today and help out for the
Chanber .
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For the past 30 years, as |
t hi nk nost peopl e know, the Chanber
has been the | eadi ng voice
devel opi ng, pronoting and
advocating for the 12,000 H spanic
busi nesses in Philadel phia, while
encour agi ng the advancenent and
econom ¢ grow h of the Hi spanic
comunity as a whol e.

At the Hispanic Chanber, we
firmy believe that
entrepreneurshi p and smal |l busi ness
ownership are key to solving the
i nequity that stunts the growth and
per petuates the plight of the poor
and underrepresented communities in
Phi | adel phia. W, therefore, also
firmy believe that pronoting
entrepreneurship and smal |l busi ness
ownership should be a priority of
Cty governnent as it considers the
new City budget. So I thank you
guys for providing that opportunity
here today.

Way should it be a
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priority? Because famlies of
entrepreneurs who own a busi ness
have a hi gher nedian net worth than
famlies who do not. |It's as
sinple as that. And H spanic
famlies of entrepreneurs who own a
busi ness have four tines the
net worth of Hispanic famlies that
do not.

I ncreased net worth
obvi ously |l eads to increased
econom c activity, a nore robust
tax base and a better econony for
the Cty. Entrepreneurs and snal
busi ness owners are the backbone of
the econony. Indeed across the
country the majority of new jobs --
and | was surprised by this -- are
created by small businesses, not by
t he gi ant congl onerates that you
hear so nuch about. |[It's the snall
busi nesses that create the majority
of new j obs.

Yet as Counci | menber

Johnson nentioned, really |anmented
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in his opening remarks -- and thank
you for that, sir -- here in

Phi | adel phi a entrepreneurship, as
Jenni fer doesn't |ike to say but
has to say, is on |ife support,
it's not doing too well. W rank
at the bottom for conparable cities
for many key indicators of the

| ocal business clinmate.

Whet her it's the cost of
doi ng busi ness, the ease of doing
busi ness or support for business
creation, it's nore expensive to do
busi ness here in Philly than the
ot her nore generally expensive
cities, like Los Angeles,

San Franci sco and Washi ngton, D.C.

And we all seemto agree,
right. That's why we're here. W
shoul d know better and we shoul d do
better in Philly. | and the
Hi spani ¢ Chanber appl aud the
efforts of the nmenbers of City
Council and of the w tnesses and

participants here today to be
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maki ng this ongoing effort.

["'m from New York, but
Phi | adel phia is a proud heritage
(i naudi bl e), entrepreneurship
i ndustry indeed. Phil adel phia
earned the noni ker The Wrkshop of
the Worl d, because of their
critical role it played during the
i ndustrial revolution. Today
unfortunately the City is no | onger
perceived as a hub of economc
I nnovation industry and it's
| aggi ng behind peer cities in terns
of new business starts and diverse
busi ness density.

Surprisingly though,
according to Pews Econom c Recovery
Dashboard, snmal| businesses in
Phi | adel phia are actually creating
nore new jobs than their large or
m dsi ze counterparts. |magine the
job creation we could catal yze by
commtting to support our small
busi ness owners and fol | ow ng

t hrough on that comm tnent by
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providing themw th the resources
that they need to succeed.

Sadly, entrepreneurs are
I ncreasi ngly deci di ng agai nst
Phi | adel phia due to the highly
regul ated, costly and bureaucratic
envi ronnment, which we are targeting
here today. |Indeed a recent survey
conducted by the Diverse Chanbers
Coal ition of Phil adel phi a yiel ded
the di sturbing but not surprising
news that small business owners in
Phi | adel phi a woul d not recomend
the City as a place to do busi ness.

These smal | busi ness
owners, the econom c foundation of
the Cty, gave Phil adel phia the
di smal score of -50 on a scal e of
-100 to +100. In assigning the
score, respondents frequently
| ament ed that high cost, red tape
and crinme | ayered onto the already
difficult -- layered onto the
difficulties already inherent in

running a small business as the
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primary detractors.

Bei ng an entrepreneur is
t ough enough. These additi onal
| ocal chall enges are chasi ng
busi nesses away. Wiile |owering
busi ness taxes is critical, and
we' ve had sone success there
obviously, critical to inproving
the conpetitive environnent of the
Cty and nuch nore needs to be done
to spur |long-term econom c grow h.

For busi nesses to nake
| ong-term significant investnents
that will bring about the sustained
j ob growt h, we need significant
reductions in the cost of doing
busi ness and increase in the ease
of doi ng business, less friction as
t hey say.

We need to transform
crimnal behavior with
opportunities to learn and earn
t hrough | egal nethods and neans.
These fol ks are industrious and

they can be channeled in the right
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direction with the right resources,
who wants to provide pride in the
pl aces where folks live and play so
they're self-notivated to keep
t hese pl aces clean and trash-free.

These are the priorities of
di ver se busi ness owners and the
pat h that Philadel phia nmust find
and travel if it's to regainits
status as a place that supports and
wel cones entrepreneurs and smal |
busi ness owners. At the H spanic
Chanber and at LairDi az, we are
commtted to supporting Latino-
owned busi nesses. As business
| eaders, as community | eaders and
as residents of the GCity, we nust
intentionally plan and
strategically execute to achieve
safe, equitable and robust economc
recovery.

Thank you very nmuch again
for holding today's hearing. The
| eaders, staff and nenbers of the

H spani ¢ Chanber and LairD az and |

Lexi tas Legal Phil adel phia
215-504- 4622



Conmittee on Commerce and Econoni ¢ Devel opnent
12/ 12/ 2023

132

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

personally are ready, wlling and

able to work with you all to build
a stronger and safer Phil adel phia

for all. Thank you very nuch.

COUNCI LMAN SQUI LLA:  Thank
you, Larry, for that great
testinony. Mich appreci at ed.

Nick, if you're ready,
state your nanme for the record and
then proceed with your testinony.

MR. SHENOY: Thank you,
Counci lman. My nane i s Narasi nmha
Shenoy, al so known as N ck Shenoy.
| amthe founder of the Asian

Ameri can Chanmber of Comrerce. And

currently I'mthe interimCEO. [|I'm
the President until we fill that
posi tion.

Good afternoon, gentlenen.
Counci l man Squi |l a, Counci | man
Johnson, Council woman Ri char dson
and Counci | woman Brooks. Thank you
for providing nme the opportunity to
testify on behalf of the Asian

Aneri can Chanber of Conmerce of
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G eater Phil adel phia regarding
Resol uti on 230165.

The Asi an Chanber of
Commerce is a nenbership
organi zation for Asian busi nesses,
i ndi vi dual entrepreneurs and
nonprofit organi zations for the
growt h of the econony and
enpl oynent in the Geater
Phi | adel phia area. Majority of
Asi an business owners in
Phi | adel phia are imm grants and
nost of them are refugees that cane
to seek a better life and to pursue
the Anmerican dream

Those who are not
wel | - educated, culturally different
and face | anguage barriers are in
busi ness for their survival. Qur
mssion is to hel p such individuals
and businesses to survive and to
create jobs for their famly
nmenbers and ot hers. Every job we
help to create for the City will

not only generate revenue for the
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Cty, but also one | ess person off
the wel fare and out of poverty.

We appreciate the Gty
Counci| for addressing the poverty
i ssue and finding ways to reduce
the poverty rate in Phil adel phi a,
which is the highest in the nation.
The first and forenost step to
reduce poverty is to nake it easier
for entrepreneurs to start a
busi ness and create enploynent in
their nei ghborhoods. Starting and
running a small business is hard
enough and shoul d not be nade
harder by unnecessary burdensone
| egi sl ations and taxes.

The City of Philadel phiais
perceived to be unfriendly to
busi nesses because of |egislation
adversely affecting businesses,
busi ness grow h and regul ati ons of
how to run their own businesses.
After the pandem c, businesses
| earned how to do busi ness outside

the City to avoid | egislations
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which [imts their ability to
manage and grow busi nesses.

Surroundi ng counties are
much nore business-friendly, and
smal | busi nesses who can do
busi ness from surroundi ng counties
are doing so. Safety is a primary
concern to our businesses and
comunities, especially after the
COVI D- 19 pandem c and civil unrest.
Asian hate is on the rise for our
busi nesses and community.

COVID-19 has a drastic
effect on mnority businesses.
Sone of them have already cl osed
and nore are likely to do so.
After that, damage due to the
protest has further devastated
t hese m crobusi ness comunities.
Busi ness owners are not confident
that this is not going to happen
again and are concerned about the
ability of the Gty to protect
t hei r busi nesses.

This will considerably sl ow
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down the restart of existing
busi nesses and sl ow down new
startups. The Gty nust work to
overcone this fear and build
confidence in the business
comuni ty through a busi ness-
friendly environnent.

Due to | anguage issues,
there is no adequate neans to
i nform our businesses to conply
wi th ongoing | egislation and are
fined frequently for nonconpliance.
This factor severely inpacts
busi ness startups and grow h. Sone
of themmay end up closing their
busi nesses.

There are 13, 000
Asi an- owned busi nesses in
Phi | adel phia. Most of themare
famly-owned with the first
generation inmmgrants. These
busi nesses nmake substanti al
contribution to the | ocal econony.
Primary objective of these

immgrants is to educate their
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children for professional careers
rat her than having them own the
busi ness.

As these inmm grants age,
there wll be ongoing attrition for
the next few years. W need to
encourage our younger generation to
be entrepreneurs to nmaintain or
i ncrease busi ness ownership. The
City needs to provide adequate
resources to help start and grow
busi ness. There needs to be
serious effort to provide a
busi ness-friendly and safe
envi ronment to maintain existing
jobs in our community to reduce
poverty.

Thi s Chanber was founded to
hel p our busi nesses who need hel p
to maintain their business to
support their famlies. W do our
part to reduce poverty |evel, but
we can hardly do justice to this
13, 000 businesses with limted

resources. W seek additiona
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resources to provi de adequate
service to serve these businesses
to neet this resolution to reduce
poverty.

Finally, as pointed out in
the resolution, the Pew Charitable
Trust report, the poverty level for
H spani cs 30 percent, African
Anerican 28.3 percent, and closely
behi nd are Asian Anericans with
22.7 percent. Al three commnity
poverty rates are at unacceptabl e
| evel s. These resolutions only
address Hi spanic and African
American communities and seens to
I gnore the need to reduce Asian
poverty | evel to acceptable |evels.

Asi ans are frequently
stereotyped as not needi ng
assi stance. As we have seen in
study after study shown at federal,
state and |l ocal levels, Asians do
need assi stance to achi eve equal
opportunity and assi stance to | ower

the poverty rate. Therefore, |
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request City Council to include the
Asi an Anerican conmunity in your
effort to reduce poverty for

Phi | adel phia residents with a high
poverty | evel.

Thank you for allow ng ne
to testify. This Chanber will be
eager to work with Gty Council to
hel p create jobs and reduce the
poverty | evel for our residents.
Thank you.

COUNCI LMAN SQUI LLA:
Nar asi mha, thank you for your
testinony. W appreciate it.

Now, we have Chellie. |If
you want to state your nane for the
record and proceed with your
testi nony and then followed by
Zach.

M5. CAMERON: Good
afternoon, M. Chai rman and nenbers
of the Commttee. |'mChellie
Caneron, President and CEO of the
Chanber of Commerce for Geater

Phi | adel phia. And |I'mgrateful for
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the opportunity today to testify on
Resol uti on No. 230165. And | am
eager to discuss how we can work
together to ignite inclusive
economc growh in our city.

| also want to note for the
record that | am a proud resident
of the 2nd Councilmanic District in
the City of Phil adel phia, so the
things that we're tal ki ng about
today are personal for ne. The
things that we're tal ki ng about
affect ny nei ghbors, they affect ny
friends, they affect ny coll eagues.
And so, we have to succeed when we
tal k about econom c growth and
provi ding good fam |y-sustaining
j obs.

| submtted a rather
| engt hy piece of testinony for the
record. | amgoing to summarize if
that pleases the Conmmittee.

COUNCI LMAN SQUI LLA:  Very
much so. Thank you

MS. CAMERON: All right.

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Commerce and Econoni ¢ Devel opnent

12/ 12/ 2023

141

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

So the Chanber represents nore than
600, 000 enpl oyees in the region and
is commtted to economc

devel opnent by pronoting policies

t hat grow busi nesses and

good- payi ng jobs. Qur core m ssion
IS to create a thriving business
envi ronnment that chanpi ons econom c
i ncl usi on, enhances regi onal

I nprovenents and enpowers tal ent
initiatives all with the goal of
positioning Greater Philadel phia as
the top gl obal destination for

busi ness and a | eader in inclusive
gr ow h.

As you've heard in the
testinony provided by ny respected
col | eagues fromthe region's
Chanbers, we are not alone in this
m ssion. W have cone together as
the Inclusive Gowh Coalition and
we try to speak with a unified
voi ce and advocate for an inproved
busi ness and job climte, and I

know we speak with a unified voice
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and we tal k about making sure that
this area has the best environnent
for business.

Phi |l adel phia's truly a
worl d-class city with incredible
potential for growh. However, as
many have stated we are also the
poorest big city in the nation with
a 22.3 percent poverty rate and
concerns around public safety,
cl eanliness still abound, and we
have one of the highest tax
structures in the nation.

If we can effectively

address these chall enges, | believe
we can and wll realize our great
potential. W also along with our

col | eagues understand that the
approach and sol ution has to be
multi-faceted, and we recognize
t hat governnent can't go it al one.
Publ i c-private partnership is one
of the keys to our success.

To this end, | want to cite

a coupl e of exanples with the
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Chanbers invol ved today, and again
[''m happy to go into nore detail if
anybody would like. But we are a
key nenber of the civic coalition
to save lives along with the

Phi | adel phi a Foundation, the
WIliam Penn Foundation, the Urban
Affairs Coalition, the Philadel phia
Equity Alliance and several

busi nesses. This broad civic
effort |ed by Executive Director
Estell e Ri chardson focuses on

evi dence- based and sustai nabl e
intervention strategies to reduce
gun vi ol ence in Phil adel phi a.

W nust also invest in
wor kf or ce devel opnent and i nprove
the training-to-job pipeline.
Activating key partnerships in the
public and private sector is
critical to achieving this goal.
The Chanber in collaboration with
Phi | adel phia Wrks, the Gty of
Phi | adel phi a Conmer ce Depart nent
and Canpus Philly will launch the
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G eater Phil adel phia Tal ent Network
early next year. Again, it's going
to be called the Geater

Phi | adel phi a Tal ent Net wor k.

W identified a critical
gap in our civic conmunity in the
wor kf orce area, and this network
will be a referral systemthat wll
connect enployers with vetted
trai ning or placenent partners
within the region. It's a way for
us to truly bridge businesses and
t hose organi zations that are
provi di ng workforce and tal ent
devel opnent .

For nearly five years, the
Chanber has convened nenber
conpanies in the gromng life
sciences industry to address their
tal ent needs. We've been pl eased
to see several prograns cone to
life, such as the Bionedica
Techni ci an Trai ni ng program
devel oped by the Wstar Institute,
the West Phil adel phia Skills
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Initiative and Iovance. This was
truly a successful programand it
needs to scale.

It's really just one of
many ai med at hel pi ng everyday
Phi | adel phi ans get the training
they need to | aunch
fam |y-sustaining careers in this
new sector and without requiring a
col | ege degree to do so.

Finally, Philadelphia s tax
structure remai ns one of the
| argest barriers to our economc
growh. Elimnating the net incone
portion of the Business |Incone and
Recei pts Tax, which is a double tax
on busi nesses and the second
hi ghest in the nation, and reducing
the resident and nonresi dent wage
tax are critical steps to
accel erating our city's econony.
These taxes have been a significant
deterrent for conpani es considering
Phi | adel phia as a potenti al

busi ness hub.
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The resulting scarcity of
private enployers within the Gty
limts, limts the availability of
quality jobs and hinders the
devel opnment and growth of snmall and
di ver se busi nesses. These are
cl ear exanples and just a few
exanpl es of why we nust conti nue
activating innovative and powerful
partnershi ps and | everagi ng our
City strengths.

It is inperative that we
speak with one collective voice in
Harri sburg and Washi ngton for
resources to address our city's
chal l enges. And | can't enphasize
t hat enough, we have to speak with
one voice so that we can get the
resources we need.

But by uniting our
strengths and resources, | do
believe that we will continue to
transform the Phil adel phia of today
to a better tonmorrow. The Chanber

stands ready to be a proud partner
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to you, to build a clean, green,
safe and prosperous Phil adel phi a
for all of us. Thank you again for
the opportunity to testify.

COUNCI LMAN SQUI LLA:  Thank
you, Chellie. And we'll hold
questions until after Zach
testifies.

Zach, just state your nane
for the record and proceed.

MR WLCHA: Al right.
H, folks. M nane is Zach W/ cha.
"' m CEO of the |Independence
Busi ness Alliance and we are the
LE&BTQ+ Chanber of Conmmerce for the
G eater of Phil adel phia area. Good
nor ni ng and happy holidays to you,
Counci | renber Squilla and all of
t he nmenbers of the Commttee on
Commer ce and Econom ¢ Devel opnent .
I want to thank you for having ne
here to testify on behalf of the
| BA.

W serve the LGBTQ+ and

ally professionals across 350
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nmenber busi nesses and our community
menbers, who we believe represent a
relatively high popul ati on conpared
to simlarly situated cities. |I'm
here today speaking on behal f of
Phi | adel phia's LGBTQ+ busi ness
comunity, which is conprised of
all races and et hnic backgrounds,
sexual orientations, gender
expressions and widely varied in
i ndustry.

Qur aimis to do good
t hi ngs for businesses and the best
thing for our people in
comunities, goals which we believe
are not nmutually exclusive. W
fear that sonewhere al ong the way
it becane a popul ar notion that
hel pi ng our busi nesses was the
opposi te of hel pi ng our
comuni ties, but in Phil adel phia
t hat cannot be further fromthe
truth.

According to surveys done

annual ly by our Diverse Chanbers
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Coal ition, keeping our finger on

t he pul se of small businesses, our
busi nesses' main concerns can be
distilled down to five Cs, nanely
the cost of doing business in

Phi | adel phia, the clarity or ease
of doing business in the Cty, the
| ack of cleanliness as a barrier to
busi nesses and bei ng personally and
professionally affected by crine,
and finally access to capital.

As for the cost of doing
business in our city, the main
thrust of conplaints is around the
busi ness BI RT tax, which our
busi nesses overwhel mngly identify
as their nost onerous expense. The
doubl e taxes, which do not occur in
simlarly-situated cities, are
gri ndi ng away busi nesses at a
hi stori cal nonent when resources
are thinner than ever.

More dangerous for our
city's future is the fact that this

tax structure sinply does not exi st
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I n neighboring cities and nakes the
prospect of noving one's business
or | ocating a new business outside
of the Gty quite alluring. This
I's but one primary action that the
City can take to hel p grow

busi nesses and create jobs.

But we nust stress that we
have work to do as a city to create
a tax-regul atory environnent that
wi || enabl e and support the kind of
busi nesses and equitabl e and
quality job growth. W should not
aimto create extra barriers to
drive enterprise away when our city
Is already at an economc crisis
point. And as we have testified
before, quality jobs do not appear
wi t hout strong enterprises.

But it's not just taxes.
Regarding clarity of doing business
with the city of Philadel phia, our
busi nesses rel ayed to us how
difficult it is to navigate the

ever - changi ng and | abyrinth codes
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and reqgul ati ons that exist to keep
a business running. This is not to
mention the siloed Gty departnents
out dat ed technol ogy and the
conplicated rules that require
purse and power that our snal

busi nesses sinply do not possess to
navi gat e successful ly.

As Regi nha said, a recent
study by Arizona State University
ranked Phil adel phia 71st out of 80
cities in ternms of ease of doing
busi ness. Qur di sconnected systens
can often turn into a ni ghtmare of
bur eaucracy for businesses,
especially those that operate in
corridors outside of Center City.

Qur City departnents do
routinely amazi ng work for our
busi nesses and our hope is that
Cty Council will support themin
encour agi ng and enpowering nore
central and internal comrunication
to ensure that their excellent work

can be experienced efficiently.

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Commerce and Econoni ¢ Devel opnent
12/ 12/ 2023

152

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Crime and | ack of
cl eanl i ness go hand-i n-hand as
barriers to the snooth operation of
busi nesses and are currently our
menbers nunber one hurdle to the
quality of personal and
professional life. Mre than half
of our respondents to the survey
that | referenced reported being
personally affected by crine and
t hey have had to reduce hours of
operation and hire expensive
security to keep thensel ves and
their famlies safe.

Crime is the main concern
of our businesses, with nore than
half of themreporting that they
were physically inpacted by the
crime and now nust reduce hours.
Many also find that the |abor
market is sinply not there to hire
bal anced with the risk of crine,
and we need to do nore to attract
and retain talent to our city which

we all know is the best.
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Lack of cleanliness across
nei ghbor hoods al so represent a
hurdle to quality of life. W have
to renmenber that the whole city
must be prioritized when we think
of clean, green and safe, as
everyone's workday begins at their
stoop, not just when they arrive in
Center City, if they arrive there.

Qur busi nesses | ove the
City and want to operate their
busi nesses here but are finding it
harder to reasonably do so. As
Eric said before, the net pronoter
score for entrepreneurs who woul d
recommend the City of Philadel phia
to open a business here has fallen
from-33 to -50 according to our
surveys.

For all of these reasons,
we are at an inportant nonent in
the Gity's economc history when we
can choose to invest in our
busi nesses and better our

communities at the sane tine. I n
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order to grow our econony, reduce
poverty, maintain quality services
and make our city safer,
particularly during this extended
period of econom c recovery, it is
I nperative that we increase the
nunber of gainfully enpl oyed people
i n Phil adel phia, whether they are
wor ki ng for thenselves or for
ot hers.

And we need to create an
envi ronnment conduci ve for
busi nesses to thrive, survive,
scale and hire, and then will take
I nvestment in our business
communities. It's not an either-or
nmonment to prioritize other Gty
services or create inclusive growth
t hrough busi nesses and therefore
jobs in the tax base, it's all of
t he above.

We believe in the Gty of
Phi | adel phia. Everyone on this
panel does. Qur LGBTQ+ community

and t he busi nesses know it's a
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wor | d-class city and we want to
stay here and be successful. CQur
Chanber is the hone of trans work,
the first ever trans economc
enmpower nent program run out of a
Chanber of Commerce in the country
whi ch trains enpl oyers and connects
] ob-seekers to them W' ve pl aced
several people in jobs across the
regi on al ready.

And in fact, in alignnment
wi th Mayor Kenney's recent
executive orders to protect LGBTQ+
rights, particularly in transgender
comunities, the Gty wll be using
this programto help with hiring.
In a state where we still do not
have conprehensi ve protections and
enpl oynent housi ng or public
accommodati ons for our comunity,
gueer people have a high incidence
in turning to entrepreneurship to
keep them out of poverty. A fact
that is fortified by estinates that

nore than 40 percent of
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Phi | adel phi a' s housel ess popul ati on
identifies as LGBTQ+.

Qur busi nesses deserve
I nvestnent as part of the val ues
that our Gty Council prioritizes
and will represent. Qur city can
substantially inprove its economc
standing with initiatives and
policies that will grow all
busi nesses and jobs citywi de. The
key to this is real investnent and
private sector job growth,

I ncl udi ng conti nued neani ngf ul
reformand tax structures, focus on
quality of life, workforce

devel opnment and a green, clean and
safe city for all to enjoy.

This wll help grow and
attract enployers of all sizes and
wi || encourage folks fromall the
conmunities we represent here today
t o becone business owners
t hemsel ves. Thank you so nuch for
your tinme and consideration today.

We | ook forward to working with you
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and everyone el se who spoke today
to forge solutions for the success
of the Gty we all |love to cal
hone.

COUNCI LMAN SQUI LLA:  Thank
you, Zach. Thank you for your
testi nony.

Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Thank you, M. Chair.

Thank you for your
testinony and for your work. |
have two questions. One, | have an
ongoi ng debate with WIIl Carter
that | hope he's okay with ne
bringing up here. So every couple
of nmonths he tal ks to ne about sort
of cities that are doing better
t han Phil adel phia in terns of
busi ness in reducing their poverty
rate.

And every tinme | ask him
how many of those cities -- does
that decrease in the poverty rate

reflect bringing the current people
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in that city out of poverty or does
it reflect replacing those people.
And so, | wanted to pose that
guestion to the panel. How do we
make stronger and nore direct ties
bet ween sone of the incentives that
are being sort of advocated for
whet her it be wage or BIRT tax
reductions or whether it be
prograns |ike KOZ and the nore
surety that the people in this
Cty, Black and Brown people who
are in poverty are going to benefit
fromthose incentives at the end of
the day, what does that | ook |ike?
And | heard, Chellie, |
heard you talk a little bit about
this talent initiative which I was
very excited about, but | wanted to
know i f you all could expound upon
how we nmeke nore direct ties
bet ween those type of incentives in
creating a better business
envi ronnment and pulling people who

exist right nowin our city out of
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poverty into opportunity?

M5. HAI RSTON: Regi na
Hairston. |'mjust going to use
nysel f as an exanple. Twenty-one
years ago | cane to Phil adel phia
fromVirginia. | had not conpleted
my college degree. | had a job
maki ng about $50, 000 in middle
managenent. At the tinme Mayor
Nutter was in office. They canme up
wth an initiative, an incentive,
to get people in Philadel phia to
graduate. If you went to Community
Col | ege of Phil adel phia, you had 15
credits, you could graduate w thout
any debt. That was a ganechanger
for me.

| went back to school. |
wor ked 60 hours because at the
time, ny ex-husband's nother was in
the hospital, | was the
breadw nner, | had a 2-year-old,
but that incentive incentivized ne
to take that opportunity. From

that, I went on with a scholarship
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to St. Joe's University where |
graduated with a 3.8 GPA at the
sanme tinme interning for
Counci | renber Jones because | asked
my job if | can change ny hours so
| can cone here for four hours a

week, but it didn't stop there.

So fromthere -- and
Kenyatta -- Council menber Johnson
will remenber, I"'msorry. He was

at Fels, had graduated. There was
sonet hi ng pushing nme for nore and
nore and nore as | continued and as
nmy sal ary continued because of
i ncentives by this body. So |
approached him He didn't know ne.
| didn't know him | asked for a
recommendation to the University of
Fels. He granted ne that
opportunity.

| went on to the University
of Fels where | graduated with ny
Master's in Public Adm nistration.
| went on to work for West Catholic

Preparatory H gh School stil
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making -- | took a salary decrease
because | knew | wanted to be on a
di fferent path, maybe $42, 000.

Went to PA Society and net a Bl ack
busi ness owner, veteran-owned.

Bl ack- owned shop, Muistafa Rashed,
Bel |l evue Strategies. He hired ne
and | quickly rose through the
ranks. And he woul d increase ny
sal ary over and over and over so |
woul d stay there.

So we're tal ki ng about
sonmeone who cones to Phil adel phia
maki ng maybe $40, 000- sonet hi ng and
| sit here before you today as the
Presi dent and CEO of the African
Ameri can Chanber of Conmerce. My
salary is threefold, but | didn't
get here by nyself. | got here
because of the decisions that were
made that hel ped ne increase ny
famly inconme and al so the business
owner Must af a Rashed, when | went
to his business, he had three

enpl oyees. Now, he has
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30- sonet hi ng enpl oyees.

But he didn't get there
because we didn't nake intentiona
i nvestnents so he could grow his
busi ness. And | amthe exanpl e of
when you nmeke intentional
i nvestnent in Black business, in
wor kf orce, in education. This is
what you see when you nake those
I nvest nent s.

COUNCI LWOVAN GAUTHI ER: |
| ove that. Thank you so much for
that telling that story. As a
Bl ack woman, |'ve had simlar
experi ences about people who' ve
hel ped to catapult nme into
opportunity.

"' mnot so nuch asking
about sort of prograns that are
particularly for people, right.
I"mtal king nore about if we buy
that creating this nore
advant ageous busi ness envi r onnent
wi |l attract nore businesses, how

can we systematically try to ensure
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that those incentives wll result
in jobs for Black and Brown people
specifically, right.

And this conmes across ny
desk a lot. Like, I'"'moften asked
to grant KQZ applications, extend
KQZ applications. And ny question
Is always the sane, |ike what is
this going to nmean for people in ny
District, right, in terns of real
comm tnent and real opportunity,
how do we get there?

M5. CAMERON: | guess |
woul d just junp in and say that if
you were to reduce the corporate
net incone tax for all businesses
in Philadelphia, it's going to
benefit those that are owned by
Bl ack peopl e, Brown people and
wonen. To target it specifically,
| can't speak to the legality of
that and whet her or not you could
do sonmething like that, but it wll
i ncentivize all businesses and

really for themto grow in

Lexi tas Legal Phil adel phia
215-504- 4622



Conmittee on Commerce and Econoni ¢ Devel opnent
12/ 12/ 2023

164

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Phi | adel phi a.

We hear tinme and tine again
from busi nesses that say if we
just -- the taxes, we're thinking
about goi ng out to Conshohocken
because we can't afford to add and
hi re people that we need to do our
wor k in Phil adel phia, so yep.

COUNCI LMAN JOHNSON: | just
want to add because | support
incentives and |I've with Penn,
Pennovation. However, it was
contingent upon them doing a CBA
with the coommunity, right, as a way
for themto give back and stil
wor ki ng on issues around diversity
and inclusion to make sure that
peopl e who are going to be
constructing the project as a part
of Pennovation | ook |Iike Black and
Brown and wonen and di verse
busi nesses have an opportunity at
t he tabl e.

But the other part of that,

and |"mwaiting for Paul to conme up
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here because we had this
conversation to try to figure out
if we are giving incentives, right,
maki ng sure that we're doing the
enforcenent on the giveback, right.
And the other part is that the nore
you make the environnent conducive
that want to cone here, especially
the | arger corporations, they're
doi ng procurenent and supplier
opportunities for the Black and
Brown busi nesses that want to
thrive in that environnent. That's
t he conversation that Paul and |
kind of went back -- because
there's different sides of how
peopl e are approaching this and we
want to nmake sure that if we are
provi ding incentives, right,
there's a giveback. So | fee
exactly where you're comng from

| try to make sure -- and
it's never going to be perfect,
because for ne power concedes

not hi ng wi t hout a demand. Sone of
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It sounds cute. Fol ks say, oh, |
want DEl, but if there's no
intention, right, because if
there's no intention, then that
means that we're not pushing hard
enough. Because if that wasn't the
case, people would be making sure
that opportunities are com ng
forward wi thout even us being
involved. It would just be it's
the right thing to do, which that's
not the case in Anerica.

But | do recogni ze that
when you nmake it easier, and this
Is comng from having entrepreneurs
innmy famly, right, and watching
them go through the process and ne
get questioned, right. Wll, let's
| ook at your city's policies and
how for sonme of the smaller
busi nesses, right, because of how
our tax structure is -- | think one
of the taxes you basically have to
pay the whol e year before you

actually do the business. How does
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that work? What if you don't get
t he busi ness but you done paid
upfront. To ne that doesn't -- it
never made sense, right.

And so, | think we have to
t hi nk outside the box and | ook at
how we're doing it and al so nmeki ng
sure when we do provide the
i ncentives, | understand exactly
what Counci | woman Jam e Gauthier is
tal ki ng about, making sure there is
a return on that investnent in
terms of who we're providing.

But at least in the 2nd
Counci lmanic District, anybody that
conmes through, |I'm pushing for 50
percent participation. |It's the
responsibility of the Ofice of
Equal Opportunity to nonitor it.
Every tinme we do a zoning bill,
they neet nonthly to kind of review
where we're at with the nunbers
And | think we have to | ook at how
we do it systematically though

across the city of Philadel phia to
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make sure everybody has a seat at
the table, but that enforcenent is
real .

M5. CAMERON: You nake sone
very good points. And | would just
point to |l was trying to address
the tax reductions. | think when
you're tal king incentives, you can
absol utely target them where you
want themto go. The Commerce
Departnent does that all the tine,
so does PIDC. So there are many
organi zations that can help wth
that. Steve Mullin from
Econsult is also comng up and he
can speak to the tax cuts and the
econom cs.

M5. HAIRSTON: My | add
sonething to that? Regina
Hai rston. Wen we | ook at, and |
mentioned this in ny testinony,
when it conmes to Bl ack businesses
i n Phil adel phia, they tend to be
sol opreneurs. Meaning, they don't

have anybody that is an enpl oyee.

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Commerce and Econoni ¢ Devel opnent
12/ 12/ 2023

169

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Wien you add an enpl oyee to that
busi ness, it can grow and it can
scal e.

And so, when you have tax
decreases in the net profits
portion of it, it allows themto
put that noney back into the
busi ness. Then they can actually
hire someone and then it allows
themto actually plan a little
better.

And | want to say sonething
about the ease of doing business.
We had a very small bar in West
Phi | adel phi a, Caribbean owner who
had been paying his taxes the
entire tine. He hired a consultant
who did not file his taxes
correctly with the Gty of
Phi | adel phi a.

Five years ago | net this
man and | introduced himto the
Comer ce Departnment and said there
are busi ness managers that w |

come out and do this work for you.
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They set up a paynent plan. For
what ever reason, his paynent plan
was of f track. Six nonths ago he
gets a letter fromthe Gty of
Phi | adel phia that they're going to
cl ose his business in 10 days and
he al ready owes over $100, 000
because of penalties. So no one
answer ed the phone because it said,
due to COVID I' mworking from hone.
So they call e
frantically. 1 send an email and
voila, |I get an i medi ately because
I"'mthe President of the African
Anerica Chanber of Commerce. W
cannot allow that to continue to
happen. And so, then we took it a
step further. M Board Chair is a
certified CPA. W got himon the
phone. He was allowed to talk to
the folks at the tax departnent.
They settled on the $10, 000 t hat
they owed the City and then he was
able to keep his business, but you

don't see that happen often.
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So this has to be -- this
can't be the exception. This has
to be the normthat fol ks can get
the help that they need and that
there's sonebody to at | east answer
the phone if they're going to send
you a notice that says that they're
going to cl ose your business.

COUNCI LWOVAN GAUTHI ER
Absolutely. And I want to be clear
that | amw th you all 100 percent
as it relates to the ease of doing
business in the City and having a
nore custoner service-oriented
approach, especially for snall
busi nesses. M chal | enge was nore
for the tax cuts and the incentives
and just making sure that while we
create that advantageous
environnent, there is nore of a
direct -- we can see nore of a
direct tie to jobs, particularly
for the people that we nost want to
hel p and create opportunity for.

Yeah.
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COUNCI LMAN SQUI LLA:  Thank

you.
MR. SHENOY: Yeah --
COUNCI LMAN SQUI LLA: o
ahead, N ck.

MR. SHENOY: | think the
education is really a key point. |
came to this country in '72 with a
hi gh school education. | have a
Master's in Engineering and an MBA
that's given nme a good opportunity.
If we ook at the Asian popul ation
I n Phil adel phia, those who are
educated they're really not in the
poverty. They're doing very well.

And t hose, the refugees
that came w thout the education,
they're really having problens.
Sone of themare able to succeed
doi ng the business. Ohers are
just on the welfare. So the
question is what do we do with
them right. How do we really
have -- | think if we can have

t hese nom and- pop busi nesses grow a
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little bit, they can absol ve sone
of that popul ation.

| think that's the only way
the refugee community can really
grow. And if you go to suburbs,
all Asians are pretty nmuch well to
do. That's why the nedian i ncone
of Asians are a little higher
because of the certain population
that are educated, but again in
Phi | adel phia there are a | ot of
ot her popul ati on who are not
educat ed whi ch (i naudible).

COUNCI LMAN SQUI LLA:  Thank
you. Thank you again for your
testinony and for your answering
the questions. Appreciate it all.

M. MMonagl e, can you
pl ease read the next people to
testify.

THE CLERK: Can we pl ease
have Jason Hachadorian, | apol ogi ze
if I mspronounced that, Paul Levy,
St ephen Mullin and Jennifer
McDonal d.
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(Wtnesses approached
Wtness Table.)

COUNCI LMAN SQUI LLA:  Jason
fromPew, | guess you can start
first. Just state your nane for
the record and then you can proceed
Wi th your testinony.

MR. HACHADORI AN:  Jason
Hachadorian wth Pew Charitable
Trusts. Thank you all for the
invitation to testify today. |I'm
super excited to talk about this
very inportant topic facing the
Cty of Philadel phia. So again, ny
name i s Jason Hachadorian of the
Pew Charitable Trusts, Phil adel phia
Research and Policy Initiative
where we conduct nonpartisan
I ndependent research and engage
with public officials and other
st akehol ders on key issues facing
Phi | adel phi a.

The state of Philadel phia's
econony has inplications for

residents across the City fromthe
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availability and accessibility of
wel | -paying jobs to the ability of
the City to collect revenues
sufficient to deliver quality
services. Over the |ast several
years, we have been benchnarki ng
and assessing the Cty's economc
and fiscal performance as the Gty
energes fromthe pandemc. And
"Il share sonme of those key
findings today as well as how we
are approaching this issue:

One thing we know i s that
bef ore the pandem c Phil adel phi a
al ready under perforned our peer
cities on many different business
and econom c indicators. |In 2020
for exanple, Philadel phia's
busi ness density which is a neasure
of the nunber of businesses per
1,000 residents was 23.3, which is
the | owest of 10 peer cities. So
this means there were fewer
busi nesses and fewer jobs avail abl e

to residents.
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We know that a city's
econony gai ns busi ness
est abl i shnments when conpani es are
born, split off from existing ones,
nove in from el sewhere or open up
new | ocations, and it | oses them
when conpani es go out of business,
scal e back or nove out of the Cty.
We found that conpani es created or
opened establishnents in
Phi | adel phia at a slightly higher
rate than they shuttered themin
the | ead-up to the pandemc.

But that gap in
Phi | adel phia was nmuch small er than
In peer cities. So Philadel phia's
relatively weak performance in this
regard was due nore to a |l ack of
establ i shnment births or creations
than to excessive deaths, so
meaning a lag in business creation
was nore of an issue than business
cl osures or relocations.

When | ooking at the rates

and ethnicity of owners, which we
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heard sone of the statistics
earlier, Black-owned businesses are
substantially unrepresented in

Phi | adel phia. In 2017, which is
unfortunately the nost recent year
of data available, 75 percent of
enpl oyer busi nesses were those
conpanies with paid enpl oyees with
Wiite owners. Only 6 percent had
Bl ack owners. And as a rem nder,
African Anmericans account for
roughly 40 percent of the adult
popul ati on i n Phil adel phi a.

O course we know that the
nunber of businesses is only part
of the story. Who busi nesses
enpl oy, the quality of those jobs
and the career |adders they offer
also matter. So while job growh
i n Phil adel phia was actually
starting to outpace the nation just
prior to the pandem c, our research
showed that Phil adel phia created no
new net m ddl e-wage jobs from 2009

to 2019. So rather we created jobs
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at the I ow and high end of the pay

spectrum So essentially grewin a
U-shaped pattern w th hi gh-paying

j obs at one end and poverty jobs at
t he ot her end.

And even of those m ddl e-
wage jobs, which historically have
af forded opportunities to
noncol | ege- educat ed i ndi vi dual s,
nore and nore of them have been
going to individuals with coll ege
degrees. I n many cases the
pandem c only exacerbated existing
di sparities. Early on in the
pandem c, we | ooked at job |osses
by denographi ¢ groups and found
t hat Bl ack workers, femal e workers
and i ndi vidual s wi thout Bachel or
degrees suffered disproportionately
hi gh share of job |osses from 2019
to 2021. But as the Gty has
started to energe fromthe econonc
conditions present at the hei ght of
the pandem c, we're actually

starting to see a few bright spots
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that are worth highlighting.

To start, the nunber of
jobs in Philadelphiais officially
hi gher now t han before the
pandem c. Prelimnary reports from
the Bureau of Labor Statistics puts
it at an increase of roughly 20,000
jobs. And we see that applications
i n Phil adel phia for new busi ness
regi strati ons have reached new
hi ghs, with nore than 40, 000
applications in 2021 al one, and
that represents a 35 percent
i ncrease from 2019 to 2022.

There has been sone
research that suggest that
busi nesses | aunched during a
recession are particularly
vul nerable to failure, but this
still represents a high for the
nunber of startup applications in
Phi | adel phia. Finally, nassive
federal investnents through the
Infrastructure I nvestnent and Jobs

Act and the Inflation Reduction Act
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have the potential to significantly
i nfluence job growh in

Phi | adel phi a and across the region
over the com ng years.

Wi | e t he unprecedent ed
nature of these investnents nakes
it challenging to accurately
predict specifics, there's no
guestion that these investnents
have the potential to favorably
i mpact our |ocal and regional
econony. Despite all of this, we
know t hat these prom sing trends
and opportunities can obscure sone
hard truths. For exanple, just
because new jobs are created
doesn't nean residents are prepared
to fill them Nor is every new job
a quality job, specifically one
that provides the conditions for
econom c stability, including
fam | y-sustaining pay, sufficient
accessi bl e benefits, safe working
conditions and fair reliable

schedul i ng.

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Commerce and Econoni ¢ Devel opnent
12/ 12/ 2023

181

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Recent research from
experts has argued that cities need
to coordinate their econonm c and
wor kf or ce devel opnent efforts to
best grow and support an equitable
econony. In other words, as cities
work to expand the nunber of
quality jobs in growi ng industries,
there needs to be a sinultaneous
focus on building education and
trai ning pathways to equip
residents with the skills and
supports needed to fill those jobs.

And when it cones to
wor kf or ce devel opnent, both the
skills needed for entry-level work
and the ongoi ng educati on and
trai ni ng needed for incunbent
wor kers are key. So again, thank
you for allowing ne to join today
and |'m happy to try to answer any
questi ons you may have about our
resear ch.

COUNCI LMAN SQUI LLA:  Jason,

t hank you for your testinony.
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We'l |l hold questions until the end.

Paul , | think Steve and
t hen Jennifer.

MR. LEVY: Thank you very
much. Menbers of Council, ny nane
Is Paul Levy, President of the
Center Gty District. | have a set
of handouts in front of you if you
have it. | think you' ve heard
today froma lot of really very
experi enced and excel |l ent
practitioners who are giving you
| ots of good exanples of things
that are working in the Gty.

| want to pull the canera
back and | ook statistically at
where we are and the challenge in
front of us. So I'mjust going to
speak fromthe set of pictures and
slides in front of you. [If you
| ook at the bottom of Page 2, you
see the profound chall enge that we
all inherited which is between 1970
and 2005. W lost 255,000 jobs and

430, 000 residents. There was a
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peri od of nassive
dei ndustrialization in the Gty.
The period just before the
pandem ¢ was good for the Cty,
bottom of Page 2, Slide 4. W
added back about 93, 000 jobs, added
56, 000 residents and got back up to
1.6 mllion people. That was the
good news. But that lifted us
wi thin striking distance of 1990
| evel s but nowhere near 1970 |evels
in ternms of replacenent of jobs.
Slide 6 at the bottomis
the conparative slide that should
give us all concern. New York and
Boston al so | ost between 85 to 90
percent of the jobs they had in
1997. But Boston now has 33
percent nore jobs than it did in
1970. New York has 16 percent nore
j obs. We have 21 percent fewer
jobs. We have a major job crisis.
If you turn to the next
slide, Slide 7, prior to the

pandenm c we grew. But see where we
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are on that list in ternms of the
rate of job growth overall. Bottom
of Page 8, that takes us through
2022. Qur rate of job growh was
slower. The |ine was goi ng up but
very, very sl ow.

I think we all recognize on
the top of Slide No. 9, the picture
of Phil adel phia today, 42 percent
of all of our jobs are right here
in Center City. Another 11 percent
are in University Cty and |'ve
used the GCty's Planning analysis
of districts to show there are jobs
all across the rest of the Cty,
but frankly how few jobs there are,
and I'Il show that in a nonent.
Qoviously we benefit froma transit
system that is hub-and-spoke that
bri ngs people into the downtown.

Let me be clear. Here in
Center City prior to the pandem c,
we had 63 percent of all jobs
required |l ess than a col |l ege degree

and 34 percent required only a high
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school diploma, so we had a range
of opportunity within the Cty.
And for that reason, 25 percent of
the working residents of every

nei ghborhood in this Cty outside
the downtown cane into Center City
to work. That was a pl ace of
opportunity.

But at the bottom of the
next page, Slide 14, is a slide
that ought to truly alarmall of
us. This is a map of business
density per 1,000 residents. And
what you see is, and |'ve blown it
up on the right, the density of
Center City and University Cty.
You see the Airport. You see sone
things in the Northwest and the
Nor t heast, but the absence of jobs
across the rest of the Gty.

If you then start
translating that into a lot of the
testinony you heard today, at the
top Slide 15 this is the business
density per 1,000 residents in New
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Yor k, Boston, Atlanta, Phil adel phia
and Washington. You will see at
the top that we have not only the

| onest density within the region of
those cities, but within the city
we have the | owest density of jobs
per 1,000 residents.

At the bottom of the page
is the issue nmany ot her people have
addressed. There is a disparity
between majority or all businesses
and Bl ack and Brown busi nesses in
every city. The disparity is worse
i n Phil adel phia. W have the
| owest density of Bl ack- owned
busi nesses of any of our
conparative cities.

I wll now address the tax
I ssue because these go directly --
debt map, a little bit from 2020
shows a tax rate of a wage tax in
the Gty and you see the wage tax
that exist in every surroundi ng
county. It is three tines the wage

tax within Philadel phia. Qur BIRT
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tax does not exist in any of those
| ocati ons.

Let's tal k about the
recovery. Today when suburban
wor kers who live in the suburbs
choose to work renotely, they have
the incentive of being exenpt from
our wage tax. W refunded about
$90 million a year last year. This
Is not high wage for a sl ow wage.
These j obs go together.

When of fice workers don't
cone back, we have vacant office
bui l dings. W have 21 percent
fewer janitors enployed in the Gty
of Phil adel phia in 2023 than we did
in 2019. That is a loss of 775
jobs. W have | ost 2500 restaurant
j obs. Lunchtinme, business |unches
have di sappeared. [It's not either
or. It's not Wite jobs versus
Black jobs. [It's not high wage
versus low. It's a grow ng
econony, we all grow together, and

that is where we really have
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failed.

| have a picture just of a
Barron Field at the top here. Wen
t he sun doesn't shine, the crops
don't grow. Al right. That is
what our tax structure does to us.
At the bottomon Slide 20, | have
listed the top 10 enployers in the
City of Phil adel phia. Only one of
themis private sector for-profit.

Among the top 20 -- |I'm
sorry, the type is so small. 1"l
blow it up and send it to you. |
can't even read it either. 1"l
read it for you because | nenorized
this. Anmong the top 20 we have 5,
Contast, American Airlines and then
a private security conpany and then
| ndependence Blue Cross and then a
home health care. No criticism of
all our exenpted institutions and
nonprofits, they're great. W have
an absence of private sector firns
inthe Gty directly related to our

tax structure.
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The absence of those firns
means the absence of their supply
chains, the absence of their
pur chases, the absence -- now, we
can see great things in the exenpt
institutions. But when you have so
few private sector enployers, you
don't get that supply chain
advant age.

So on the top, and I'm
al nost finished, top of Slide 23,
ri ght now 34 percent of the
residents of every one of your
Districts is reverse commuting to
the suburbs for work because
there's not enough within the Gty.

On the issue of poverty,
Slide 24, the poverty in this Cty
I's an absolute central issue we
need to address. But let's be
clear, that over the last 45 years
t he nunber of people in poverty in
this Gty rose by 98,000. That's
an awful nunber. But the nunber of

the mddle class people who left is
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488, 000.

The nunber of poverty, the
people in poverty, has barely
grown. We have not grown the
econony. And therefore, we've
trapped people in poverty and the
m ddl e cl ass keeps | eaving. And
when they | eave, we | ose the tax
base, et cetera. So to sinply
concl ude here, if we had nore of
the region's business in the Cty,
we woul d have nore of the region's
supply chain, nore of the region's
pur chases.

Counci | woman Gaut hi er, you
asked a question before that | want
totry to answer. And | put it
here at the bottom | saw a great
presentation over the weekend with
t he Hei ghts Phil adel phia program
whi ch encour ages people to go from
hi gh school on through graduati on.
Can there be a tax conpetitiveness
and job grow h bargain in which

nore for-profit private sector
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conpani es agree to underwite and
support prograns |i ke Heights and
pai d i nternshi ps and nake a
five-year conmtnent. At the sane
time as you may nmake a five-year
commtnent to | ower wage and BI RT
taxes, they go together. It's not
either or, a commtnent to job
training, a commtnent to

pl acenent, conmtnent to

i nternshi ps, but a conmtnent to

j ob growt h through tax policy.

On the last page | sinply
have the w sh-for scenario, that
awfully I ow | evel of BIack-owned
busi nesses and all busi nesses go up
dramatically and that very low rate
of job growth conpared to where we
were in 1970 goes up dramatically.
That shoul d be our aspiration for
2024.

We shoul d get out of these
either-or choices as you said in
the opening of this hearing. It's

not a tale of two cities. W need
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both of those cities to work
together for job growh. Thank you
very much

COUNCI LMAN SQUI LLA:  Thank
you, Paul, for your testinony.

Steve -- well, you know
what -- all right. Go ahead,
Steve, yeah. And then we'll do
Jennifer at the end -- Jen, you
want to start and then we'll...

M5. McDONALD: Good
afternoon. M/ nanme is Jennifer
McDonal d. |'m an Assi stant
Director of Activismat the
Institute for Justice, which is a
nati onal nonprofit that advocates
for entrepreneurs across the
country. | also direct our Cties
Wrk initiative, which partners
wth cities to make it cheaper,
faster and sinpler to do business
in cities.

So we organi ze snal |
busi ness owners to hel p them

advocate for thenselves. W also
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col l aborate with Gty officials on
the research and policy tools that
wi |l enact neani ngful reform So
our goal here is sinple: W want
to nmake it so that you don't need a
| aw degree and a trust fund in
order to open a business in the
Cty of Phil adel phi a.

W' ve been working with the
Departnent of Commrerce for over a
year nowto try and identify sone
of the policies that we think can
hel p get us to that point froma
regul atory perspective. So we
| aunched a study in 2022 called
Barriers to Business, and it's the
heavy one that you guys all have a
copy of.

And so, in that study we
| ooked at 20 major cities,
including the Gty of Phil adel phi a,
and we quantified every single
step, form fee, you nanme it, it
takes to start five common busi ness

types across these 20 studies.
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What we found is that each city has
its strengths and weaknesses, but
across the board it is too
expensive and it is too
time-consunmng and it is too
conplicated to open a business.
Specifically in
Phi | adel phia, the fees for permts
and licensing are very, very high.
It will cost you over $3,000 just
inlicensing fees alone in order to
open a restaurant. The process is
I ncredi bly confusing because
there's multiple [ayers of
requi renments. For exanple, it'll
take sifting through 43 different
busi ness license classifications to
open a business in Phil adel phi a,
and that process is also very
| engthy. So, for exanple, it would
require 46 different regul atory
steps just to open a barbershop, a
very conmon business type. And so,
what we see is that these

regul atory hurdles significantly
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hi nder people's ability to do
busi ness and their decision to do
business in the Gty of

Phi | adel phi a.

On a national scale,
there's a Small Business
Adm ni stration Survey that shows
that 41 percent of Anericans would
start their dream business wthin
the next nonth if they could, but
only 2 percent of those people
actual ly do.

I n an additional survey
that was done | ast year found that
53 percent of people who considered
starting a business but didn't said
that one of the reasons they didn't
start a business is because
governnent fees were too high.

Anot her 49 percent said because
governnment forns and requirenents
wer e too confusing.

And so, our research both
with what's on the books in

Phi | adel phia and with entrepreneurs
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that we've talked to confirms those
findings. Lots of people choose to
open busi nesses that are not in
their honmetown or are not in the
Cty of Philadel phia or they decide
not to open those busi nesses at al
and there's a |l ot of wasted
opportunity there that we've been
tal ki ng about today.

But busi ness ownership
really has an inpactful ability to
bring peopl e out of poverty.
Fam |ies that own businesses |
think it was said earlier have a
medi an net worth of nore than four
times famlies that do not own
busi nesses. The wage gap between
Bl ack individuals and Wite
i ndividuals, if we're tal king about
non-entrepreneurs i s about 13
times, so White individuals earn 13
times on average nedi an wages of
Bl ack i ndi vi dual s.

But when we're | ooking at

Wi te and Bl ack busi ness owners,
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t hat wage gap decreases to just
three tinmes. So still too |arge,
but considerably snaller. So the
ability to own a business really
brings folks out of poverty and it
can really bring that economc
opportunity to fol ks who maybe are
our nost vul nerabl e communiti es.

63 percent of
m cr obusi nesses which are those
that have fewer than 10 enpl oyees
were started with |l ess than $5, 000
in capital. Mst people who start
these solo firnms or very snal
firms get their noney fromfriends
and famly, fromtheir own savings.
W' re not tal king about giant
busi ness | oans and things |ike
t hat .

So busi ness ownershi p can
be a really accessible way for
folks to explore that economc
opportunity, particularly if naybe
they have a crimnal history and

have a hard tinme working for
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sonebody el se and that sort of
thing. So all that to say, we are
experts in local regulatory reform
when it cones to openi ng up

busi ness opportunities for

I ndi vi dual s.

We don't have our final
list of recommendations for the
City of Phil adel phia finished yet,
but | can tell you that our
recommendations will fall along the
lines of tal king about here's how
we streamine permtting and
licensing, and that will include
cutting licenses that are no | onger
necessary or relevant,
consol i dati ng paperwork and
licenses that are duplicative,
trying to streanline processes,
reduce the nunber of categories as
wel | as reducing fees.

So it can cost you
t housands of dollars just to get a
permt to be a street vendor in

Center Cty, thousands and
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t housands of dollars --

COUNCI LMAN JOHNSON:  Food
trucks too.

M5. McDONALD: Food trucks,
exactly. Street vending, food
trucks, that kind of thing.

There's a cap on the nunber of
licenses for things Iike that. And
so, we have kind of the nationa
expertise and we all spent a year
doi ng specific research in

Phi | adel phia to really get into the
nitty-gritty of what needs to
happen.

And so, we'll be publishing
that [ist of recommendations early
in the new year, and our hope is
that this Commttee and Council as
wel | as the new Mayor's
Adm nistration will |ook at sone of
t hose recommendati ons so that we
can just start at least trying to
bite away at sonme of this
overregul ation that we've tal ked

about that stifles people's ability
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to own busi nesses.

So just to conclude, sone
of these things when we tal k about
cutting permt fees and things |like
that we have a | ot of resistance
because it will get a fiscal note,
wite it, it has a budget i npact
and things like that. But the city
of Chicago in 2012 i npl enent ed
t hese kinds of refornms. And so,
they reduced the nunber of their
| i cense categories, paying special
attention to the permtting burdens
that were placed on entrepreneurs,
and they saved businesses in the
City nore than $2 nmillion in
| i censing fees al one.

But if you | ook at their
financial statenents fromthe years
2011 before the policy change
t hrough 2022, you find that even
after reducing those fees and the
conpl exity, both business and tax
revenue were actually higher

post-reform So it's like Costco,
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right, you're going to | ower the
price and you're going to nake it
up in vol une.

So we woul d encour age the
Commttee to consider that and
real |y consi der sone sweeping
refornms when it cones to how to
make it easier to start a business
i n Philadel phia. Let's make big
changes that are going to affect
everybody as much as possible. So
we' re happy to have foll ow up
conversations about that and happy
to answer any questions you m ght
have.

COUNCI LMAN SQUI LLA:  Thank
you.

Counci | mrenber G I nore
Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Yes. Thank you so
much, M. Chair.

| just have a very quick
question for you regardi ng your

testinony. You tal ked about
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streanm ining permts, consolidation
of paperwork, reducing categories
and fees and then you al so

nmenti oned Chicago's reform You
have not devel oped a full set of
recommendations for the Gty of

Phi | adel phia yet, but in your work
have you reviewed the changes that
have been nade at the Conmonweal th
| evel since Governor Shapiro has
come into office and how has that

I npacted the research you all are
doing relative to Phil adel phi a?
And are there any specific
recommendati ons from what has
happened at the Conmonweal th | evel
that you think we shoul d undertake
in Philly?

M5. McDONALD:  So ny team
focuses just on the city |evel.
I"'mless well-prepared to talk
about the state level things. But
we do also work on the state | evel
wi th things | ook occupati onal

licensing for cosnetol ogi sts and
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(i naudi bl e) and things |ike that.
But I would have to get back to you
on those state | evel policies.

COUNCI LWOVAN G LMORE
RI CHARDSON: | was just wondering
if you all are taking sonme of that
I nto consi deration as you devel op
the Iist of recomendations for
Phi | adel phi a.

M5. McDONALD: We haven't
yet, but that's really good to
know. So thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you.

COUNCI LMAN JOHNSON: |
(i naudi bl e) --

COUNCI LMAN SQUI LLA:  Can't
hear --

COUNCI LMAN JOHNSON:  One,
two. Just want to do a quick point
of information. Anne Nadol, don't
go nowhere please. This was under
ny notes early on. |n your
testinony, you said that the City

of Phil adel phia should follow in
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the footsteps or do sone of the
sanme things that the Shapiro

Adm ni stration has done. And | had
it inny notes to follow up with
you, but Councilwoman G | nore

Ri chardson brought it up again.

So ny question is give us
an i dea of what those
reconmendations were. And if from
your perspective as head of
Commer ce, what do you think that we
shoul d be doi ng recommendati on-w se
mrroring what Josh Shapiro is
doing on the state | evel ?

M5. NADOL: Yeah. Thank
you for that question. As you wll
recall when the Shapiro cane into
of fice, the Governor asked,
mandat ed that every permt and
i cense process be reviewed and
then they nade guarantees -- to
sinplify the process. And then
t hey made guarantees that if you
were told that it would take 45

days and you got it on Day 46, it
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was free, and they have done that
statewide. | think they're stil
rolling some of it out, but it is
that sort of aggressive, not in a
negati ve way, but aggressive
approach to revisiting every single
permt, every single license for
utility, whether it is expired or
whether it is duplicative. | won't
speak to the actual fees because
Rob Dubow may run ne out of town,
but I will say that sinply
sinplifying the process is such a
saving grace for businesses.

I wll say that we | aunched
with the Smart Cities Team over the
past couple of nmonths the pil ot
Program of the Permt Navi gator
t hat does sone of this -- | think
you' ve been involved in that, that
does sone of this automation if a
busi ness or a resident frankly
wants to go get a zoning permt or
a license, they can go online and

it wal ks you through everything
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that you wll need, the order in
whi ch you need things, what it wll
cost you. It is sonething that we
are currently piloting and it needs
to grow, but that has to go
hand-in-hand with a review of the
utility of those licenses and the
permts and how we process this.

M5. McDONALD: That permt
wi zard was fantastic by the way.
And by running that permt w zard,
that gave us all of the back-end
data to be able to see for every
permt which requirenents do you
have to fulfill, how do you do all
of the mniature requirenents
underneath it and that sort of
thing. And so, that's kind of our
j ob now to say, we know how to get
everybody through the process but
can we nmake the process easier so
that it goes faster and things |ike
t hat .

COUNCI LMAN SQUI LLA:  Thank
you. Thank you --
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M5. NADOL: But it wll be
a whol esale review for it to have
the inpact that we all would |ike
it to have.

COUNCI LMAN JOHNSON: Thank
you.

COUNCI LMAN SQUI LLA:  Thank
you so nuch.

Steve, if you would like
to -- just state your nane for the
record and proceed with your
testi nony.

MR. MJULLIN.  Sure. Good
afternoon. M nane is Stephen
Mul Iin. 1I'mPrincipal of Econsult
Solutions, Inc. here in
Phil adel phia. 1'd like to preface
two notes here. One is being at
the end of having an opportunity to
see alnost an entire lifetine of ny
wor k i nvol venent here com ng here,
and | want to see if | can staple
the transcripts here together and
use that as a textbook in urban

econom cs today, so | appreciate
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t hat opportunity.

And nunber two, | have to
note that I'mextrenely proud of
seeing a couple of nenbers, all of
the nmenbers of the Commttee, but I
will let you know that the two of
you had a |ife experience that
i ncl uded three hours of ny tal king
for 15 weeks each here. You don't
have to worry here because | think
it's an opportunity to sumari ze.
So thanks on that front here.

And thank you all for
allowing ne to share ny thoughts
today. And again, at the end here
|'ve noticed sone thenes that you
guys have noticed too, and they
track a little bit of what | was
forecasting here.

['"l'l share ny testinony.
But very clearly, ny fellow
panelists today are sharing very
val uabl e i deas and suggestions, and
| didn't hear a single one that |

don't think is worthy of support,
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conti nui ng, tracking eval uati on.

| want to offer -- instead
of adding to that list, | want to
offer sort of what | consider to be
t he basic fundanental urban
econom cs story here, and | think
it relates ultimately to the issues
and the purpose for what all of you
are doi ng and what everybody up
here has been trying to do in their
worl ds to here.

The first -- | can't read
with these. The first is | think
it's very inportant to not think in
the static sense here, but think in
the dynam c sense. And that's both
over tinme -- |'ve been at this for
over 40 years and have seen
paral |l el s and changes and t hi ngs
here, but the dynam c sense is also
what's happening in the future and
al so how does the urban econony
wor K.

So when we're saying | want

to see X as a result, you m ght get
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X sonmewhere el se out here
indirectly, but mght not get it
here in the direct sort of inpact
or the direct thing you're | ooking
at, but it doesn't nean you don't
get that also in this. So that's
one thing I would note here.

And common thene here too,
Counci | man Johnson, you nenti oned
in the beginning the tale of two
cities. W've all heard that here.
And | am a huge believer, | agree
we can't take the tale of two
cities and say, okay, we have to go
over independently and deal with
this part of that city and go over
and deal independently with this.
It is one city here and the
fall aci es have to connect there.

And | renmenber way back
when |l earning a concept. This is a
necessary but not sufficient
condition here. And I'd al ways
| ook at that. And |'ve concl uded

over the years and | think that
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this is here, is that a necessary
but not sufficient condition for
advanci ng towards the goal of
maki ng sure that all Phil adel phians
have nore opportunities, have a

hi gher standard of l|iving, have a
greater well-being here, that the
Cty has to have a vibrant and
growi ng econorny, generating a | ot
of econom c activity, generating a
| ot of business opportunities and a
| ot of enploynment opportunities.
Ckay.

My viewis wthout that you
cannot help the tale of that poor
city here. You can have individual
sort of stories. But you'll recall
there was a | ot of nmention of
scal e, scale, scale, okay, here.

We can have lots of winds that are
at very low levels. W have a
popul ation of a mllion, six. A

| ot of our peer cities aren't
anywhere near that size. So we do

need to provide the maxi mum anount
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of opportunities. W can't be too
pi cky about them because we don't
know t he future conpletely.
Counci | man Johnson, you
nmenti oned at one poi nt when we were
tal ki ng about forecasting and
predi ction, you said, well, we just
don't know. And the real story is
we don't know what's happeni ng next
year and the year after. It
doesn't nmean that we're blind to
it, but we don't know. So the
opportunities -- maxim zing the
opportunities for enploynent and
busi ness generation, having that
pot to pool the activity |arger
i ncreases the opportunities.
And to ny thinking, it
I ncreases the effectiveness of
everything you've heard so far in
the 15 speakers before ne. It
I ncreases their potenti al
ef fectiveness on this. And | think
Paul and ot hers have nmentioned it's

not either or. | consider it in ny
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era for a good part of the tine,
the either or was a zero-sum gane.

| used to joke 30 years ago
when | sat in these seats
responding too, it was, hey, | want
a Rta's Water Ice stand, unh-unh,
| want it on ny corner, unh-unh, |
want it on ny corner, no, unh-unh,
| want it on ny corner. And that's
what you do when you have a
declining city. It's a nusical
chair ganme where there's 10 chairs
around the table, but there's only
8 people circling the table. The
nmusi ¢ stops and the only thing you
get, no one's mssing a chair. But
the problemis no one's fixed any
of the chairs so 3 of them break
over and everything like that.

That decline which we
wi t nessed i n Philadel phia and many
other cities for the second half of
the 20th century, it was
consistent. W used to talk

about -- and you two especially may
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have heard ne nentioning that thing
in the 1990s. W're going to
manage decline. W're going to
manage decline. Ugh, nanage
decline neaning there's | ess and

| ess and | ess resources. Ckay.

Wth a declining
jurisdiction, people with ability,
capability, finances and stuff,
they can escape it. You've al
mentioned it, tal king or preaching
to the choir here, that there are
peopl e who can't escape that, so
they are the | osers.

Econom cally vibrant cities
as | nentioned here, very, very
inportant to have that. That's one
of the reasons why, no surprise, |
believe that the regulatory reforns
and the tax rate reforns that we're
tal ki ng about that have been
proposed are very, very inportant
her e.

And there's a big but. And

that big but is what people --
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I ncl udi ng Counci | wonen Gaut hi er and
G I nore Richardson have nentioned
here. And that is, the
governnent's role in preparing our
citizens and assisting our citizens
and our residents at being able to
get into that, get up here when a

| arger pool be able to stand up and
be part of that. And that includes
I nformation, that includes
training, that includes a whole
bunch of other things.

Frankly, it includes
supporting what | think -- | took
two-thirds of the conversation here
wher e people were tal ki ng about
doi ng that and very, very good. |
just think nmy conclusion is | think
that if we are able to increase the
busi ness friendliness of the Cty,
absol utely that coment here and
the rest of the world, the business
friendliness, the pool will be
better, the opportunities will be

greater, the inpacts of the things

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Commerce and Econoni ¢ Devel opnent
12/ 12/ 2023

216

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

we heard here are greater.

But again, there's no
guarantee on anything. But | think
the probability wll be much, nuch
greater. And we will have a real
shot at this after the recovery
fromthe COVID here, which | wll
note too -- I'll just note one
t hi ng.

We have nore jobs than we
did pre-COVID, but they're not the
sanme people. GCkay. They're not
the sane people. The people we're
tal ki ng about now are the people
who are left out. Wenever there's
any kind of adjustnent, they're
left out. So I'Il conclude by
saying that, but a sufficient
condition is a |large grow ng
econony and an act of governnment
maki ng sure that the citizens get
t hose opportunities, which include
again training, information,
connections, all of those things

here. Thank you.
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COUNCI LMAN SQUI LLA:

Thanks, Steve. Thank you so much
for your testinony, and we really
appreciate all the information and
know edge that was brought today to
us so that we can share that.

Is there anyone el se here
to testify on Bill No. 230165?

MR PITTS: Yes.

COUNCI LMAN SQUI LLA:  Cone
on up.

(Wtness approached
Wt ness Table.)

COUNCI LMAN SQUI LLA:  State
your nane for the record and then
proceed with your testinony.

MR PITTS: Yes. Good
evening. M nane is Shawrar Pitts.
So first of all, I found out about
this neeting late. That's why |
wasn't signed up, but | thank you
so nuch, Council man Johnson, for
bringing this. And | thank all of
you here, Council nenber Gaut hier,

Counci | menber Brooks and Council nan
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Squilla, thank you. Because when
we tal k about econom c devel opnent,
right, in my community, a |ot of
times when you tal k about the

t hi ngs and opportunities and
chances to get enpl oynent and
things like that, it's a segnent in
my community that's always |eft
behind. And it's certainly because
of certain things that we are not
responsi bl e for.

For instance, the | ack of
education. That plays a big part
init, so much because ignorance is
just running ranpant in our
community. And so, whenever
there's tal k about economc
devel opnment, especially inlife
sciences that's being planned to
actually be a big part of the
econom c engine in our city for the
future, ne, nyself, personally I
get nervous about it because | have
a younger generation under ne that

| serve every day and that |I'm
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around every day. And, you know, |
see them w t hout having the proper
educat i on.

It's a group of kids. W
just had flag football. And it was
a group of kids that canme every
day, and a group of kids that cane
to watch every day. And | just saw
all their energy and it was just so
funny and everything, you know how
kids are.

And |I'm 1l ooking at it and
' m sayi ng, how many of them are at
grade level in math and in reading.
Because five years going to cone
like that and then it's going to be
their time to go into the
wor kforce. And I'mlike, it's
going to be life sciences in our
area. And right now we are in a
crisis because of the devel opnent
of life sciences, that's not the
only reason for the crisis, but
it's a big factor on our housing in

our area, you know what | nean.
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It's a big, big crisis in
our area when it cones to the price
is going up in housing, rent's
going up and stuff |ike that. And
not only because of |life sciences,
but just because of the nere
prospect of it com ng. You have
i nvestors that conme in and they
know it's going to be housing to be
had by the people that work in
t hose j obs.

So the first thought that
cones to ny mnd is where do we
stand, where do the people in ny
comunity stand in the devel opnent
of life sciences because our
education is not up to par, so
we're not going to be qualified to
go into those jobs so we're going
to need sone hel p, you know.

We need like -- and the
first thing that come to ny hand, |
coul d be wong, but the first thing
| say is, man, |isten, we need

| egi sl ati on passed to hel p us
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bridge the gap with this education
so that we are able to stay in the
nei ghbor hood because people getting
ran out the nei ghborhood, they
getting priced out. So now, that's
a solution. If we get up to par
with our education, then we'll be
able to take those jobs and it
won't just be like a transplant of
people to cone to do the job and
live in the nei ghborhood and we got
to | eave because we don't fit the
criteria, you know. So that's the
first thing that comes to ny m nd.
But at the sanme tine just
from being here and hearing all the
testinony before ne, | see if we
are able to work together, and I
guess | need to get in the network
and in the know of who you need to
know to fix sone of these things,
because | tried ny hand at busi ness
and stuff like that and | ran into
those things. And | have even

tried working in the union and |
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tried those things.

And |'ve seen so nmany
things that there are |ike, for
I nstance, when you tal k about the
mnority participation and
Counci | man Johnson nmaking it
mandatory that got to do 50 percent
in District 2. But now, cityw de
|'ve witnessed people in the
Carpenters Union, and we try to
t hi nk of ways around all kinds of
things. M/ boss was in the
Carpenters Union. He was a
j our neyman car penter.

They woul d hire Bl ack
peopl e when jobs cone out. They
woul d hire themon big jobs, like
when they built up all those
buil dings in University Gty,
right. So he would get hired, but
six weeks into the job you get laid
of f, you know. And you just can't
live day-to-day thinking is this
the day I"'mgoing to get laid off.

It's just too stressful.
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So we said, all right, this
IS what you do. You get your own
busi ness and don't get hired and
get the contracts. Now, you got
to -- like they were tal ki ng about,
it's so many fees and so much noney
you have to pay that you got to pay
upfront. And if you don't get the
job, then you're really done,
right. |It's a capital thing.

And then also, let's just
say you get the job, those jobs you
don't get paid |ike every week |ike
he was payi ng ne because | was
working for him He don't get paid
every week so how is he going to
get to pay his workers. He can't
pay the workers if he don't get
paid. And so, they just squeeze
you out.

So when you | ook at things
on the surface, you think that you
have an opportunity, you have an
opportunity, but when you get in,

they just run circles around all
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those rules to keep us out. W see
that tinme and tinme again, and it

| eads to crisis in our comunity.
And that's where we're at now.

W are at a crisis because
every day we're facing different
things. One of the nenbers of
Philly Thrive, he was tragically
killed on Decenber 2nd, you know.
And he was one of the ones pulling
the weight in the community trying
to help. And it's just from gun
vi ol ence, you know what | nean, and
that's one thing we got to contend
Wit h.

And at the sane tinme you
got anot her nenber of Philly Thrive
that's trying and out of nowhere,
y'all got to nove, you got to go,
and can't afford to pay what it
cost to live in the neighborhood no
nore. He had to nove to Folcroft,
Pa, you know. It's like these are
the things that we're faced with on

a daily basis.
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And a lot of tines |I'm
al ways frustrated at these things
and sonetimes | even bring ny
frustration here because | need a
way on how to cope with it, you
know, because | see it every day.
And when | try to tell people don't
make excuses for yourself, work
hard, do this, do that, but at the
sane time when you do that and you
still, you still face all of these
things that's unfair to you, you
know what | nean, because of |ack
of education, you know what | nean,
and we know t he Commonweal t h Court
just made that ruling not too |ong
ago that the way them funds were
di stributed to the schools was
unconstitutional. And we the ones
that bear the brunt of that. W
suffered because of that.

And now, you have it where
a lot of our cormunities are not up
to par when it cones to skills and

educati on and things to get jobs
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that can be sustaining for their
famlies, you know what | nean,

whi ch I ends to the problem of gun
vi ol ence and things of that nature,
and these are the things that we're
up against on a daily basis, you
know.

And we've cone up with sone
things that we think can help
policy-wi se and |'m eager to work
with the Conmttee and work with
the Council to try to inplenent
sonme policies that would help us in
the imediate term right, and
| ong-termwhen it conmes to economnc
devel opnent of our community,
because all the people who cane up
and spoke before ne | feel good
about that. You know, | really
feel good about everything that
everybody had to say.

| just want to have an
opportunity to actually |earn and
see how it works and how can we put

it into a policy so that it affects
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us immedi ately and in the | ong-
term because the crisis that we're
in now !l always felt it could have
been avoi ded. And to hear them say
sone of the things that | want to
say |ike, for instance, about
education and about the capital

that we don't have and about how,
you know, when you try to get | oans
and you can't get them all of

t hose things.

I'"'mencouraged a little but
| really want to, you know --

COUNCI LMAN SQUI LLA: W
want to keep your input. W really
appreci ate your input too. And I
think it's inportant as we heard
everybody testify that it's a
col I aboration and a col |l aborative
effort that we need to work
together. And it's not only the
busi nesses, but it's the people who
are involved in those businesses.

So you testifying today is

very inmportant and we're open to
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listening to your ideas and pl ans
you want to set forth and really
appreci ate your testinony. So
t hank you so much.
MR, PITTS: Thank you.
COUNCI LMAN SQUI LLA:
Counci | mrenber Gaut hi er.

COUNCI LWOVAN GAUTHI ER: |
just wanted to thank Shawrar for
his comment today and | al so want
to comrend Philly Thrive. You all
have been persistent at vocali zing
that you need to be at the table as
this industry grows to ensure that
it's good for people. You had four
people ready to testify at ny
heari ng today whi ch got noved
because of another hearing.

But | ook forward to
reconvening in the new year to talk
about the growth of the life
sciences. And | agree with you
totally that we have to nmake sure
that this works for people in our

community, and we have to nake sure
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that we invest in the education and
the training in order for people to
get jobs that could be truly

fam | y-sustai ning and
transformative for famlies.

And | just want to let you
know that I'mcommtted to noving
towards that fromny position on
Council. So thank you so mnuch.

MR. PITTS: Thank you.
Thank you so much.

COUNCI LMAN SQUI LLA:
Counci | mrenber Johnson.

COUNCI LMAN JOHNSON: | j ust
want to go on the record just
t hanki ng everyone for com ng out
and participating in this hearing.

Shawmar, continue to keep
up the good work. | know we'l]l
continue to tal k about sone of the
things that we have in conmon,
particularly around this issue of
not only just life sciences, but
how we address devel opnent, right,

in our communities and nost
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I nportantly making sure it's
equi tabl e across the board in terns
of opportunities for individuals.

But | do want to thank
everyone for sticking and staying.
| see our former Professor Steve
Mul I'i n back there just sitting down
and still taking everything in.
But we do recognize that in order
for us to nove the Gty of
Phi | adel phia forward, we have to
| ook at policy through an equitable
| ens for everyone, right.

And when | say everyone,
" mtal king about busi nesses,
right, rather they're large as well
as smal | businesses, right, rather
that's maki ng sure that
irregardl ess of the industry,
peopl e have an equal say at the
tabl e and we al ways conme up with a
| evel of conprom se where everybody
gets a chance to wal k away from
contributing and finding nore

opportunities. W' re working
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toget her as opposed to in silos.
And nost inportantly, addressing
the zero-sum gane where as it was
mentioned, well, we'll win on this
side and sonebody else wll feel
like they're | osing, but how do we
make sure that everybody has a seat
at the table in terns of how we
nove the City of Phil adel phia
forward

So | want to thank you,

M. Chairman. We do have anot her
heari ng we have to go to right
after this. And | want to thank ny
col | eagues for sticking and staying
for this hearing. Thank you very
much.

COUNCI LMAN SQUI LLA:  Thank
you. And thank you all for your
testinony. And being no other
guesti ons and nobody else to
testify, that will conclude the
public hearing of the Commttee on
Commer ce and Econom ¢ Devel opnent.

Thank you so much for your
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attention. And Resol ution No.
230165 will be left to the call of
the Chair. Thank you.

(Commi ttee on Commerce and
Econom ¢ Devel opnent concl uded at

4:20 p.m)
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CERTI FI CATI ON

I, hereby certify that the proceedi ngs
and evidence noted are contained fully and
accurately in the stenographic notes taken by
me in the foregoing nmatter, and that this is a

correct transcript of the sane.

__Q_Xb____w\__g_@Mu

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)
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