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COUNCI L PRESI DENT JOHNSON:
Good norning. Good norning, everyone.

(Good norning.)

COUNCI L PRESI DENT JOHNSON: |
want to thank all of you for being
patient with us this norning. Thank you
very nuch.

This is the public hearing and
public neeting of the Commttee of the
Whol e regarding Bills No. 240179, 240180,
240181, 240182, and Resol uti on No.
240193.

Ms. Loughead, will you please
call the roll and take attendance.

THE CLERK: Counci | nember

Squi |l I a.

(No response.)

THE CLERK:  Counci | menber
Gaut hi er.

(No response.)

THE CLERK: Counci | nenber
Jones.

COUNCI LMEMBER JONES: Present.
THE CLERK: Counci |l menber
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Young.

Driscoll.

Lozada.

Phillips.

Present.

O Neill.

Glnore R

Present.

Thonmas.

- WHOLE - BILL 240179, ETC

(No response.)

THE CLERK: Counci | nember

(No response.)

THE CLERK: Counci | menber

COUNCI LMEMBER LCOZADA: Pr esent.

THE CLERK: Counci |l menber
(No response.)

THE CLERK: Counci | menber
COUNCI LMEMBER PHI LLI PS:
THE CLERK: Counci | menber
(No response.)

THE CLERK: Counci |l menber
char dson.

COUNCI LMEMBER RI CHARDSON:

THE CLERK: Counci |l menber

(No response.)

Bass.
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THE CLERK: Councilman Harrity.
COUNCI LMEMBER HARRI TY:

Present.

THE CLERK: Counci | menber
Ahmad.

COUNCI LMEMBER AHVAD:  Present.

THE CLERK: Counci | menber
Landau.

COUNCI LMEMBER LANDAU:  Present.

THE CLERK:  Counci | nenber
Br ooks.

(No response.)

THE CLERK: Counci | menber
O Rour ke.

COUNCI LMEMBER O ROURKE:
Present .

THE CLERK: Council President
Johnson.

COUNCI L PRESI DENT JOHNSON:
Present.

Thank you. A quorum of the
Committee is present and this hearing is
now cal |l ed to order.

Ms. Loughead, will you please
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read the title of the resol utions.

THE CLERK: Bill No. 240179, an
ordi nance to adopt the Qperating Budget
for Fiscal Year 2025.

Bill No. 240180, an ordi nance
anendi ng Chapter 19-1800 of The
Phi | adel phi a Code, entitled "School Tax

Aut hori zation," to provide for an
increase in the tax that the Board of
Educati on of the School District of

Phi | adel phia is authorized to inpose on
real estate; and anendi ng Chapter

19- 1300, entitled "Real Estate Taxes," to
establish an equi val ent reduction in the
tax rate for the City real estate tax;
and maki ng techni cal changes; all under
certain terns and conditions.

Bill No. 240181, an ordi nance
to adopt a Fiscal Year 2025 Capital
Budget .

Bill No. 240182, an ordi nance
to adopt a Capital Programfor the six

Fi scal Years 2025 to 2030 i ncl usi ve.
Resol uti on No. 240193,
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providing for the approval by the Council
of the City of Philadel phia of a Revised
Five Year Financial Plan for the Cty of
Phi | adel phi a covering Fiscal Years 2025
t hrough 2029, and incorporating revisions
Wi th respect to Fiscal Year 2024, which
iIs to be submtted by the Mayor to the
Pennsyl vani a | nt er gover nnent a
Cooperation Authority pursuant to an
I nt ergover nnent al Cooperati on Agreenent
by and between the Gty and the
Aut hority.

COUNCI L PRESI DENT JOHNSON:
Today we will continue the public hearing
of the Commttee of the Whole to consider
the bills read by the Cerk that
constitute proposed operating and capital
spendi ng neasures for Fiscal Year 2025, a
Capital Program and a forward-| ooking
Capital Plan for Fiscal Year 2025 through
Fi scal Year 2030.

This nmorning we will hear
testinony fromthe Departnents of Public

Heal t h, the Departnent of Behavi oral
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Health and Intellectual disAbility
Services, and Ofice of Honel ess
Services. This afternoon we wll
continue with the testinony fromthe
Departnent of Pl anni ng and Devel opnent
and al so the Departnent of Register of
WIIs.

Ms. Loughead, wi Il you please
call the first wtness to testify.

THE CLERK: Dr. Frank Franklin,
InterimHeal th Comm ssi oner.

(Wtnesses approached w tness
table.)

COUNCI L PRESI DENT JOHNSON:
Excuse ne. 1'mgoing to call up the
O fice of Honmel ess Services first.
Excuse ne. | just want to rearrange the
schedule this norning. Ofice of
Honel ess Servi ces.

The Chair al so recogni zes
Council man M ke Driscoll is present.

(Wtnesses approached wi tness
table.)

DI RECTOR HOLLOVAN:  Good
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norni ng --

COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.

DI RECTOR HOLLOVAN: -- Counci
Presi dent and nmenbers of Cty Council

COUNCI L PRESI DENT JOHNSON:
Bef ore you give your presentation, the
Chair recogni zes Counci |l nenber Kat heri ne
G I nore Ri chardson.

COUNCI LMEMBER RI CHARDSON:
Thank you. Thank you so nuch,
M. President.

And first | truly want to thank
everyone who is here this norning who
wor ks to provide service to our residents
who are experiencing honel essness and
housi ng insecurity. It is a very
chal l enging job in the best of
ci rcunstances, and | do appreciate the
service that you all are providing. | am
grateful for the famlies also that we
are able to help.

| also want to note for the

record that | share the sane singul ar
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goal in this work. And let me say this:
This work is not about ne. It's not
about any of you. [It's about the people
that we serve. This is not personal.
This is business, because this is about
people, and | want to be real clear.

The goal is to provide
| eader shi p, coordination, planning,
I rmobi | i zation of resources to nmake
honel essness rare, brief, and
non-reoccurring in this city. Wth an
overal | budget that has increased by
$57 million since Fiscal Year '18, | am
truly perplexed as to why we are not able
to help nore people and nore famlies.
As you all know, | spent the

| ast year and a half seeking to address
I ssues with honel essness in our city. It
all started with a constituent case where
a nother of five children called ny
of fice | ooking for sonewhere to go.
made a call to the famly intake line. |
did not identify nyself. | was gravely

concerned with the service | received.
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The nore |I've | ooked into this,
the nore concerned I am becom ng. There
Is a deep, systematic, structural issue
wi th the operation of Honel ess Services
in the Gty of Philadel phia.

| have met with those living in
shelters. | have nmet with providers. |
have net with advocates and with City
officials, and ny team and | have
revi ewed every single docunent you see in
front of me, every one, for the | ast
18 nonths. W' ve gone through thousands
of pages, and it is clear to ne that in
order to actually end honel essness in our
city, we need a conplete overhaul of that
departnent. That is why | introduced
| egislation calling for the creation of
an O fice of Honel ess Services
Onbudsper son.

Now t hat the probl em has
finally cone to light, the buck nmust stop
with us, colleagues. The buck has to
stop somewhere. |If we continue to allow

this office to operate in this way, we
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are cul pable for their dysfunction, their
| ack of accountability, and m snanagenent
of funds.

In addition, this office is
currently under investigation by the OG
and has an ongoing forensic audit, which
was announced by our Mayor, and | thank
Mayor Parker and her Adm nistration for
taki ng that necessary action.

| believe we can hel p many nore
famlies wwth the noney we have all ocated
i f the noney was managed correctly and
the appropriate oversight of the system
was taki ng pl ace.

And | want to say on the record
right now that until we see witten
policies and procedures and a system of
oversight that will lead to fundanental
change, | do not support the operations
of this office or any additional funding.

Provi di ng addi ti onal resources
to OHS will do nothing to house nore
Phi | adel phi ans or a systemin receiving

hi gh-qual ity services until these changes
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have been i npl enent ed.

Ef fecti ve operations are rooted
in both function and financing, and as |
have stated fromthe begi nning, when I
requested additional funds for this
departnent -- because if you renenber, |
originally requested additional funds for
this departnment and you received them --
| ast year in hopes that we can open
another famly intake shelter, my only
goal is to ensure we provide high-quality
servi ces to Phil adel phi ans.

And | want to state for the
record that | appreciate the work OHS has
done to open the second intake shelter,
but I find it very suspicious that
suddenly, after | asked in witing about
the progress of the noney that we
all ocated and it was approved | ast year
and right before |ast week's
Appropriations hearing, that suddenly the
shelter was identified and ready to open
and operate.

In addition, | believe that you
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all were able to get away with this for
so | ong because you screaned, the
honel ess, the honel ess, we have to help
the honel ess. But what | have learned is
that we are not hel ping those who need us
nost .

To nmy col | eagues, pl ease don't
fall for any nore of the ganes. |f you
care about this issue, get educated about
how this really works. Do the hard work
my team and | have been doing for
18 nonths. Then tell ne if you are
confortable putting your nanme on the |ine
as being culpable to this m smanagenent.

Your approval of this continued
m smanagenent of funds and | ack of
accountability for our nost vul nerable
will nmean that you agree with what's been
going on. And | will tell you |I'm not
putting nyself on the line or ny famly
for anything that | have seen, read or
heard in the last 18 nonths in this
depart nent.

And | want to be clear with
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everybody who is here. | was sent to
this body on behalf of the residents of
the Gty of Philadelphia to do a job.

Qur primary responsibility in this body
is to legislate and appropriate our City
budget. Do not ask nme not to do ny job.
Let nme repeat. Do not ask nme not to do
nmy job. If you don't like it, so be it.
| have this privilege to represent the
peopl e of Philadelphia. | will do ny

] ob.

We nust provide high-quality
servi ces and be good stewards of taxpayer
dol l ars, noney that cones out of the
pockets of our hard-working residents.
These are not nutually exclusive goals.

| do not believe we are doing
that in this case, and | wll not stand
by any | onger while many Phil adel phi ans
are not treated with the dignity and
respect they deserve and are not able to
receive service in their tinme of need.

Thank you, M. President, for

al | owi ng those openi ng remarks.
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COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

WI 1l the Departnent of Honel ess
Servi ces pl ease begin your testinony.

DI RECTOR HOLLOVAN: Thank you
for that, Majority Leader.

COUNCI L PRESI DENT JOHNSON:
Bri ng your m crophone up, please.

Before we even get started, |
just want to acknow edge in the presence
of our illustrious body students fromthe
Sankof a Acadeny.

Let's give thema round of
appl ause. They are our guests.

Can we have them stand, please.

Al'l the young people who are here stand.

(Appl ause.)

COUNCI L PRESI DENT JOHNSON:
They are here to witness our budget
process as guests of our Majority Wip,
M. Isaiah Thomas. And the correct nane

i s the Sankofa Freedom Acadeny, and we
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thank them for being here, as well as the

presence of Jeffery J. Young.

Anybody el se cone in?

Counci | renber M ke Driscoll,
Counci | mrenber N chol as O Rour ke.

Ckay. The floor is now yours,
sir. Please state your nane and title
for the record and begi n your testinony.

DI RECTOR HOLLOVAN: Good
nor ni ng, Council President Johnson and
nenbers of City Council. | am David
Hol | oman, Interim Executive Director for
the Cty's Ofice of Honel ess Services.
Joining ne today is Peter Curran and
menbers of the COHS executive managenent
team | am pleased to provide testinony
on the Gty's Ofice of Honel ess
Services' Fiscal Year '25 Qperating
Budget .

OHS is requesting $88, 714, 379.
This request will enable the Ofice of
Honel ess Services to continue to provide
and to maintain services, which includes

honel essness prevention and di versi on,
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emer gency and tenporary housi ng,
per manent supportive housi ng,
I nfrastructure, and adm nistrative
servi ces.

Bef ore proceeding, it is
I nperative to address OHS' s budget
shortfall. W acknow edge OHS s
budgetary current position resulting in
past overspending. As a result of this,
our office is working with the Ofice of
the I nspector General and a forensic
audit teamto assess past financi al
practices and to inplenent recommended
I nprovenents.

Since assumng this role in
Oct ober, | have al so established
safeguards to prevent future
over spendi ng, such as a detail ed
corrective action plan and standard
operating procedures, wth enhanced
fiscal processes and accountability.

Despite these chal |l enges, the
O fice of Honel ess Services has seen nmany

acconpl i shments, such as endi ng Cal endar
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Year 2023, 15,652 visits to our
centralized intake centers. O that,

12, 137 uni que individuals were placed in
energency and tenporary housing.
Addi tionally, through our Prevention and
Diversion Unit, we were able to assi st
1,428 individuals and fam |y househol ds.
Lastly, but not |east, through our
nationally recogni zed Landl ord Engagenent
Unit, they successfully recruited 6,982
| andl ords to connect prospective tenants
to the opportunity for affordable
housi ng.

As we forecast for FY25, the
O fice of Honel ess Services is enbarking
on a five-year strategic plan that would
align with Mayor Parker's cl eaner, safer,
greener, econom c opportunity for all
The O fice of Honel ess Services wll
depl oy several tactics to address certain
ar eas.

Fam |lies, we agree with you,
Majority Leader, famlies deserve to live

in adgnified residence. So we wll be
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focusing our nove-on strategy to reduce
fam |y honel essness in our energency and
t enpor ary housi ng.

Secondly, our elderly, seniors
who are living either unhoused or in our
emer gency tenporary housi ng deserve to
live in a dignified place and neet with
the proper |evel of services need.

Lastly, but not |east, our
yout h, which is defined by HUD 18 to
24 years of age. Last year, the Gty of
Phi | adel phia received $8.7 mlIlion froma
Yout h Honel ess Denonstration project
grant. That grant is designed to devel op
a plan to effectively end and reduce
honel essness in the Cty of Phil adel phia.
We're extrenely excited about this
opportunity.

As we | ook at our brothers and
sisters who are currently residing
unsheltered on the street, we wll work
with our partner agency within the City
of Phil adel phia to develop a nore

conpr ehensi ve assessnent strategy that
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neets peopl e's need.

And lastly and in conclusion, |
woul d |ike to thank the dedicated staff,
the m ssion-driven individuals at the
O fice of Honel ess Services, and al so our
partners who have worked wth us
t hroughout the pandem c and before the
pandenm ¢ of answering any concerns that
we nay have.

At this tinme, | would Iike to
t hank the nenbers of City Council for
your due diligence, your advocacy, and
your passion to nmake Phil adel phia better.

W will answer any question
that you may have at this present tine.

COUNCI L PRESI DENT JOHNSON:
Thank you. [|I'mgoing to be brief with ny
comments and then relax the floor to ny
menbers.

Just a couple things. The
systens that you put in place to deal
with the fiscal m smanagenent that has
been taking place in the Ofice of

Honel ess Services, give us an idea in
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nore detail what that |ooks |ike.

DI RECTOR HOLLOVAN:  Thank you
for that question. So we have devel oped
a framework, and | have to say franework
because we're currently in the mx of an
I nvestigation by the Ofice of |nspector
General forensic team but this work
framework that we have in place right now
allows for nmulti-layer of accountability
and oversight.

What we have done was to bring
inall of the internal departnents -- can
you hear ne?

COUNCI L PRESI DENT JOHNSON:

Yes.

DI RECTOR HOLLOVAN:  What we
have done was have a multi-|ayered
review. W have designed and i npl enent ed
a multi-layered review that starts with
the Executive Director. The Executive
Director will be responsible for signing
on -- signing off on any contract that is
aut hori zed through the Ofice of Honel ess

Services. W have also inplenented
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t hrough our Contracts Unit and Housing
Unit and Policy Unit where there will be
director's level of signoff to nake sure
that, one, the services that are being
rendered are in conplete control of what
we are paying for by the scope of
services, also those line itens and itens
that providers may be billing for and
that we're providing technical assistance
when there is disruptions there.

COUNCI L PRESI DENT JOHNSON:  And
| ast question, wll your departnent play
any role in the proposed triage and
wel | ness facilities proposed by the
Mayor ?

DI RECTOR HOLLOVAN: At this
time, we're working with all of our
partners, starting at the Managi ng
Director's Ofice. Because it involves
I ndi vi dual s who are honel ess on the
street, I'massumng we will play a role.

COUNCI L PRESI DENT JOHNSON:  And
| ast, what's the tineline for this

forensic audit fromthe O fice of
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| nspector General ?

Dl RECTOR HOLLOVAN:  |'m
assumng it wll take a nunber of nonths,
maybe four to five nonths, for themto do
a thorough audit of our office.

COUNCI L PRESI DENT JOHNSON:
kay.

The Chair recognizes
Counci | woman Kat herine G| nore
Ri char dson.

COUNCI LMEMBER RI CHARDSON:

Thank you, M. President. And,

M. President, for the record, | am now
respectfully requesting a call back for
the O fice of Honel ess Services during
our cal |l back budget hearing process.

For the record, OHS s overal
budget by revenue type, if you can just
ensure that | amcorrect, M. Curran.

Fi scal Year FY18 -- this is total General

Fund and Grants Revenue -- was about
$81.8 mllion; is that correct? |'mjust
going to say the nunber, M. Curran. |[|'m

going to say the nunber for each year
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and if you could just verify that that
nunber is correct.

DEPUTY DI RECTOR CURRAN:  Yes.

COUNCI LMEMBER RI CHARDSON:  For
Fi scal Year '18, General Fund and G ants
Revenue, approximtely $81.8 mllion?

DEPUTY DI RECTOR CURRAN.  That
sounds correct.

COUNCI LMEMBER RI CHARDSON:  For
FY19, approximately $89.7 m|lion?

DEPUTY DI RECTOR CURRAN:  Yes.

COUNCI LMEMBER RI CHARDSON:
FY20, $94.9 mllion?

DEPUTY DI RECTOR CURRAN:.  That
IS correct.

COUNCI LMEMBER RI CHARDSON:
FY21, $122.3 million?

DEPUTY DI RECTOR CURRAN:  That
IS correct.

COUNCI LMEMBER RI CHARDSON:  For
FY22, $95.1 million?

DEPUTY DI RECTOR CURRAN:
Correct.

COUNCI LMEMBER RI CHARDSON:
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FY23, $106.8 nillion?

DEPUTY DI RECTOR CURRAN:  Yes.

COUNCI LMEMBER RI CHARDSON:
FY24, $140.6 mllion? That's total for
General Fund and Grants Revenue for FY24.
| have General Fund $91, 564,048. Gants
Revenue $49, 056,919, for a total of
$140, 620, 967.

DEPUTY DI RECTOR CURRAN: That
IS correct.

COUNCI LMEMBER RI CHARDSON:
kay. And then for FY21 proposed, tota
$138.2 million; is that correct?

DEPUTY DI RECTOR CURRAN:  Yes.

COUNCI LMEMBER RI CHARDSON:
Ckay. Thank you for that verification.

Wth that information, could
you clarify the request for the
addi tional $16 million? How rmuch
addi ti onal noney are you requesting for
Cl ass 100, how many positions, in which
units, and then again for C ass 2007?

DEPUTY DI RECTOR CURRAN:  For

Class 100 in Fiscal '25, our request is
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10, 635,984. Total Ceneral Fund positions
is 149. Gant funded positions is 39,
for a total nunber of positions 188.

COUNCI LMEMBER RI CHARDSON: Wy
question, though, is with the amounts
that | have just notated for the record
and that you have confirnmed, we received
a request that CHS is requesting an
additional $16 mllion. Can you help ne
find where?

DEPUTY DI RECTOR CURRAN: The
$16 million is nade up of 9.3 mllion, of
whi ch was funding that was scheduled to
be --

COUNCI L PRESI DENT JOHNSON:
Coul d you use the mcrophone, please.

DEPUTY DI RECTOR CURRAN:  Sur e.
My apol ogi es.

$9.3 million of this request is
fundi ng that had existed in our budget in
Fiscal Years '23 and '24 that was
schedul ed to cone out this year. Sone of
t hese services that were being covered

wer e sone non-congregate sheltering and
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also -- | believe it's nostly
non- congregate sheltering and sone ot her
services as well, and obviously we can
followup in witing for the specifics.

COUNCI LMEMBER RI CHARDSON:  And
I"'mnot -- I'"'mhaving a hard tinme hearing
you.

DEPUTY DI RECTOR CURRAN.  Ckay.

COUNCI LMEMBER RI CHARDSON:  So
if you could just pull the mc closer.

Again, what |'m seeking to
understand is the additional $16 mllion
request. Wiere is that reflected when
typically you would see that refl ected
here. And it's only a change. It's a
decrease of $2 mllion, but you all are
asking us for an increase of $16 mllion.
That' s ny under st andi ng.

DEPUTY DI RECTOR CURRAN: Ri ght.
W were asked to abbreviate that section
by the Departnent of Finance. So | can
gi ve you those details directly. | don't
have themoff the top of nmy head, but

those were initially in our subm ssion.
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COUNCI LMEMBER RI CHARDSON:
Ckay. |I'mhaving a hard tinme hearing
you, but, again, for the 16 mllion, you
said that goes back to Fi nance?

DEPUTY DI RECTOR CURRAN:  No.
The $16 million -- the $16 mllion is
essentially 9.3 mllion that was
schedul ed to come out in the Fiscal Year
'25 per the Five Year Plan. That's
fundi ng that we had the | ast coupl e of
fiscal years. In the Five Year Plan, it
was scheduled to cone out. $1.4 million
of that is for additional funding for
support for operations at the
Phi | adel phia Nursing Home, and $5 million
of that is to basically maintain current
services and to restore sone of the
funding that we had to reduce this year
due to the 5 mlIlion now being awarded in
the mdyear transfer in the fall.

COUNCI LMEMBER RI CHARDSON:
Right. So let ne circle back to that
very quickly before | nove to ny next

question, because we did not allocate
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t hat noney because you all told us and we
wor ked with Finance and with OHS during
Appropriations and you stated the
contracts that you all had already
conforned, that you only needed up to
t hat anount and you would deal with the
rest of it |later once you get on the
fiscal year contract schedul e.

And so ny concern is is that
every year you have cone to us to say,
we're fixing this, and then every year
you have to cone back and ask us for nore
noney. \Were is the noney going? W did
gi ve you enough noney to deal wth the
conforned contracts. Then we just
approved anot her 850, 000 for
i ntradepartnental transfer in order for
you all to neet additional contracts that
had al ready been conforned that did not
reflect in the records that you al
shared with us, and then the contract
amounts were different.

DI RECTOR HOLLOVAN:  So t hanks

again for that question. The nonies that
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cane in for the mdyear transfer, at that
time we requested $14.7 nillion.

COUNCI LMEMBER RI CHARDSON:
Ri ght.

DI RECTOR HOLLOVAN: 9.6 of
that, you are absolutely correct, we were
on a cal endar year fiscal period, which
crossed over a couple fiscal years. The
reason why we were projecting a
$5 million overspend, because they were
contracts that was previously authorized
by our previous | eadership during that
time. As a corrective action plan and to
address this projected $5 mllion deficit
while we're in the mdst of FY24, we had
to make sone revisions and to recoup sone
of these contracts to align with what we
have budgetary authority for.

COUNCI LMEMBER RI CHARDSON:
kay. So let ne stop you there, because
I know I'mgoing to hear this a | ot today
and |'"'ma little beside nyself, because
["'ma fornmer chief of staff too. | was a

chief of staff to former Council menber
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Bl ondel | Reynol ds Brown. There wasn't
too nmuch that happened with her or around
her that | was not aware of.

So for the record, if each of
you coul d state your nane, state your
position, and how | ong you' ve been
wor ki ng at OHS.

DI RECTOR HOLLOVAN:  Yes.

Agai n, David Holloman, current Interim
Executive Director for the Gty's Ofice
of Honel ess Services. |'ve been at OHS
since 2012.

COUNCI LMEMBER RI CHARDSON:
Thank you.

DEPUTY DI RECTOR CURRAN. | am
Peter Curran. | amthe Deputy Director
for Fiscal Contracts and Asset
Managenent, and | have been with Honel ess
Services since 2011

COUNCI LMEMBER RI CHARDSON:  So
you' ve been in charge of contracts and
fiscal at OHS since 2011, but this al
happened under the previous | eadership of

whi ch you all were there.

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

32

4/ 15/ 24 - WHOLE - BILL 240179, ETC.

DEPUTY DI RECTOR CURRAN: | was
not in charge of all of that in 2011. |
was in charge beginning in the sumer of
2020.

COUNCI LMEMBER RI CHARDSON:

2020, okay. But still under the previous
| eadership that you all are referring to
i n your testinony.

Pl ease proceed.

DEPUTY DI RECTOR CANCELLI ER:
Good norni ng, Council menbers. Roberta
Cancel lier, Deputy D rector for Housing
Services at OHS, 20 years.

COUNCI LMEMBER RI CHARDSON:  And
pl ease advise -- you said 20 years?

DEPUTY DI RECTOR CANCELLI ER:

Yes.

COUNCI LMEMBER RI CHARDSON:  And
pl ease advise your title again and your
responsibility.

DEPUTY DI RECTOR CANCELLI ER:
Deputy Director for Housing Services. So
the services and progranms that we operate

fall in Housing Services Division.
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COUNCI LMEMBER RI CHARDSON:
Thank you.
And |"'msorry. Just to
confirm you' ve been a part of the
| eadership teamat OHS for 20 years?
DEPUTY DI RECTOR CANCELLI ER:
Yes, | have.
COUNCI LMEMBER RI CHARDSON:  So
woul d you state that you were a part of
the previous | eadership or are you not?

DEPUTY DI RECTOR CANCELLI ER:

Yes.

COUNCI LMEMBER RI CHARDSON:
Ckay.

DEPUTY DI RECTOR GONZALES: (Good
norni ng, Council. M nane is Beth
Gonzales. | amthe Deputy Director of

Pol i cy, Planning and Performance
Managenent, and |'ve been at OHS for
seven years.

COUNCI LMEMBER RI CHARDSON:
Seven years, okay. Thank you very, very
much.

In |ast year's budget
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responses, City Council FY24 budget
responses, Page 5, OHS wote, the
$3, 253,904 increase in Cass 100 for
adm ni stration services and
I nfrastructure adds nine additional
positions and brings the position total
up to 47 to conduct all this work, which
translates into a dependabl e steward of
preci ous taxpayer dollars for
hi gh-qual ity, consistent caring services
for 18,000 people at the nonment of
greatest need in their |ives.

Si x nonths after you nade this
statenent, you cane to Council requesting
$14.7 mllion in additional funding
because you had oversi ght -- because you
had overspent your budget for four fiscal
years, and you are again conmng to
request 16 mllion nore to address
signi ficant overspendi ng, including
G ants Revenue, the Ofice of Honel ess
Services G ants Revenue Fund.

So I"'mgoing to go down. |I'm

going to skip a few questions, but | wll
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submt all of these for the record for
your witten responses.

Were you audited by anyone in
Fiscal Year '23, including, but not
limted to, the federal governnent, the
state governnent, Gty Finance enpl oyees,
the Gty Controller or internally?

DEPUTY DI RECTOR CURRAN: I n
Fiscal Year '23, we were part of the
City's annual single audit, which was the
Controller's Ofice. The State of
Pennsyl vani a, their Departnent of Human
Services audited us for the -- I'msorry;
iIt's the Social Services Block Gant.
And | believe that was it. W did not
have a HUD audit that year. | believe it
was two. It was just the state and the
Controller's Ofice.

COUNCI LMEMBER RI CHARDSON:  \Was
there --

DEPUTY DI RECTOR CURRAN: |I'm
sorry. | amm staken. W also had a
nmonitoring with the federal Departnent of

Housi ng and Ur ban Devel opnent.
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COUNCI LMEMBER RI CHARDSON:  And
were the results nade publicly avail abl e?

DEPUTY DI RECTOR CURRAN: |
believe so. | don't know by our office.
No, | don't believe so, but I think those
are published.

COUNCI LMEMBER RI CHARDSON:  May
you pl ease share those with the Counci
Presi dent and the Council body?

DEPUTY DI RECTOR CURRAN:  Yes.

COUNCI LMEMBER RI CHARDSON:  I'n
Fi scal Year '24, you were originally
appropriated $80 million, the |argest
ever General Fund contribution to your
of fice, and you received nearly
$50 million in Grants Revenue, taking
your total original appropriation to over
$129 million. You still overspent your
budget. Whuld you be able to detail why?

And | heard the bell, and I
will respect the clock, and | appreciate
this, Council President.

DEPUTY DI RECTOR CURRAN:  Qur

Fi scal Year '23, much |like the previous
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fiscal years in which we overspent, the
Ofice of Honeless Services did enter
into contracts wwth funding that we did
not have appropri at ed.

COUNCI LMEMBER RI CHARDSON:  |''m
sorry?

DEPUTY DI RECTOR CURRAN:  From
Fi scal Years '21, '22, and '23, the
O fice of Honel ess Services entered into
pr of essi onal services contracts with
fundi ng that was not appropriated to the
Ofice.

COUNCI LMEMBER RI CHARDSON:
Wul d you be able to talk about -- | wll
honor the clock. | will conme back on the
next round.

COUNCI L PRESI DENT JOHNSON:
Just for clarity, did you just say that
y'all engaged in contracts, y'al
appropriated for contracts with
prof essi onal services but the funding
wasn't there? |'mjust trying to get
clarity on the status.

DEPUTY DI RECTOR CURRAN:  That
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IS correct.

COUNCI L PRESI DENT JOHNSON:  How
does that work, if you don't mnd ne
aski ng?

DEPUTY DI RECTOR CURRAN. Wl |,
it doesn't, but --

COUNCI L PRESI DENT JOHNSON: |
didn't hear you. Say that again. |
can't hear you.

DEPUTY DI RECTOR CURRAN: It
doesn't. That's why we had incurred the
$9.6 mllion deficit.

DI RECTOR HOLLOVAN:  And | al so
want to note for the record that the
Ofice is currently under an
i nvestigation, and we hope that through
t hose assessnents of how our financi al
practices, we can have a better response
for you and a nbre accurate response once
the O fice of Inspector General, along
wth that forensic audit team has done
their due diligence on maki ng sone
assessnents.

COUNCI L PRESI DENT JOHNSON:

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

39

4/ 15/ 24 - WHOLE - BILL 240179, ETC
|'ve been around for a little bit these
| ast couple years --

DI RECTOR HOLLOVAN: And j ust,
as | stated --

COUNCI L PRESI DENT JOHNSON: One
second. | just have a question.

Did anybody say we can't do
that or that's not appropriate or that's
not the best way to go about good
fiduciary fiscal nmanagenent, or nobody
saw t hese things happening? | just
want ed to ask.

DI RECTOR HOLLOVAN:  No. | want
to state this, two things before we get
there. Again, it will not happen again,
as |'ve stated in nmy opening testinony,
but there was a difference of opinion as
it relates to that.

| want to note here, yes, we
were at the OFfice of Honel ess Servi ces,
but we were not the decision-nmaker, the
final decision-nmaker. So | need to nmake
that extrenely clear. But, again, we

don't believe that spendi ng outside of
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your budget is the correct thing to do
given that this is taxpayers' dollars
her e.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci |l nenber Jones.

COUNCI LMEMBER JONES: So t hank
you, M. President. | know the Health
Departnent right now is glad you changed
the order.

So I'mnot going to focus on
your fiscal stewardship. Menber Gl nore
Ri chardson is |aserly focused on that.
I'"d like to just froma District
Counci | person's perspective share with
you sone of the experiences that ny
constituents who have gone through that
system have rel ayed back to ne. And, in
fact, we've worked with themto try to --
so let nme precursor to ny questions.

| couldn't do your job. You
catch people in their worst day, famlies
that are inpacted. | get that. You're
going to have to answer about the noney.

| don't know why you took the job, but
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congratul ati ons.

DI RECTOR HOLLOVAN: | | ove
hel pi ng peopl e.

COUNCI LMEMBER JONES:  You | ove
hel pi ng peopl e.

So if you were tal king about
pot hol es, when we see a pothole, we fix
it. We look at it -- when we see ten
pot hol es, we question what kind of
surfacing are we putting down, because it
m ght not be adequate. So when we start
| ooki ng at systens and the conti nuum of
honel essness, the first thing I would
reconmend to you is a flowhart, PERT
chart of what happens when sonebody wal ks
t hrough your door seeking housing, so
that all of us can understand the
possi bl e out cones.

We did this for the crimna
justice system W' ve done this for
ot her departnents. You need to help us
under st and what those outcones can be.

Second question, how nmuch does

it cost for a single parent with a kid to
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stay overnight at one of your shelters on
aver age?

D RECTOR HOLLOVAN: G eat
guestion, Council man Jones. The average
cost for a single bed per night is
rangi ng between $68 to $73 per night.

COUNCI LMEMBER JONES: kay.

And | can only say that that experience
is not the Holiday Inn. It is
chal | engi ng.

Anot her constituent, who is
related to one of ny staffers, so | know
it's an authentic concern, she refused to
stay in the shelters because she was
constantly bei ng approached by ot her
femal es about her sexuality and if she --
|'ve heard this about staffers. |'ve
heard this com ng about from ot her
resi dents.

How do we secure that stay is
one that is at |east tolerable, that
peopl e aren't choosing to sleep on the
streets versus stay in our shelters? How

do we, irrespective of the noney, how do
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we nmake sure that people stay with
dignity?

DI RECTOR HOLLOVAN: Thank you
for that question. 1'mgoing to start
and then I"'mgoing to defer to ny
Housi ng.

So let nme first and forenost
say we do not discrimnate agai nst anyone
from sexual creed, ethnicity or gender.
We strongly encourage our providers, the
staff, to respect people fromall |evels.
So that gets down to the quality of
servi ces.

As you have indicated, shelters
unfortunately serve as a backdrop for
many system failures. The nunber that I
opened up with earlier about 15,000 that
we saw as visitors, when you break that
down over 12 nont hs, over one-twel fth,
there's about 1,300 people that are
visiting our shelters from prisons,
hospitals, streets, and all different
wal ks of life.

It is critical and necessary
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for us to have a better assessnent t ool
at the beginning of the front door, but
to also work with our provider community
to find out froma traunma-based
perspective what can we do in terns of
provi ding technical assistance to them so
that these issues that you are explaining
t here does not occur, and if they are
occurring, we need to have a process in
pl ace to qui ckly address that.

What 1'd also |like to say here
Is that it really starts at the m ndset
of people that are comng in and the
staff. And so it's a partnership there.

| think too many tinmes we | ook
at this and not have sone set standards.
It's standards everywhere, in your
househol d and all. So when people are
comng in, if they're comng from an
institutionalized setting, it is on us
and the providers who are delivering
t hose services to hel p reshape the
m ndset of when you're comng into these

facilities. | do believe that that w |l
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reduce sone of the traumatic issues that
peopl e are experiencing at the front
door .

COUNCI LMEMBER JONES:  So
hol di ng your staff accountable not to
approach residents about sexual favors is
key, making sure that the popul ati on that
is in the shelter doesn't prey upon the
ot her nmenbers of the -- not just sexually
but taking their itens, stealing from
t hem

And then what | would | eave
this with is, that when sonebody cones
t hrough the door, there has to be a
di agnosi s of what their needs are. Sone
peopl e unfortunately cone through your
doors with dual diagnosis. They have a
dependency on drugs. They have a
dependency that deals with sone type of
mental illness. And I'mnot sure within
that PERT chart, that PERT chart, how we
address those speci alized needs, because
when sonebody cones in that has nenta

I ssues, you have to have a staffer that

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

46

4/ 15/ 24 - WHOLE - BILL 240179, ETC
can address that. And the question |
woul d have is, how do you interact with
Behavi oral Health? How do you interact
with other entities and create what |
woul d call warm handoffs? So when you
realize that sonmebody has a service need
that's beyond yours, how do you softly
pass themoff so that -- in the case of
this one young lady, |I nmean, she gets
abused every night. She gets kicked out
because she fights back. You know what
mean? And she needs constant care. And
| don't know -- that's not your fault,
but you do need to address the fact that
sonme people need a little nore and they
need your hel p.

DI RECTOR HOLLOVAN: W can't
agree with you any nore. 1'd like to
state that | apol ogi ze for her having
that experience in our facility. |
woul dn't want that on anyone.

W do have case managenent,
behavi oral health case nmanagenent at the

shelters, but we need nore. And many

1
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times where we may see behavioral health
concerns, nost of our services are
volunteer, but | totally agree with you
on maki ng sure that when we see those
triggers or those signs there, we need to
qui ckly assess that situation and get the
person hel p.

So, again, | apologize for
anyone that experienced that |evel of
trauna.

COUNCI LMEMBER JONES: So to
your point, Menber G| nore R chardson,
there's an integration that needs to
happen. It's not just linear. It is
mul ti-faceted that we need to take a | ook
at .

Finally, M. President,

30 percent of ny young peopl e at

Over brook H gh School are honeless. W
have got to figure it out so that there
is stability in their education,
stability in their life, because that
instability creates sone of the violence

that we see on the street.
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If I'"mcouch surfing and
sonebody gets nad at nme because | didn't
do what they wanted ne to do, I'm
honel ess. Sone people are living in
cars, creating bad deeds, getting dressed
in the norning by going to the corner
store and put on a new white tee.

Qur young peopl e shoul d not
live like that, and I don't know how t he
i ntegration happens. So we have a bigger
probl em you did not cause, but it is your
responsibility, and we need to work with
you on that.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

| do echo the sentinments of ny
col | eague Counci | mrenber Jones. A |ot of
peopl e | ook at honel essness as bei ng one
way, but couch surfing is a real big
I ssue when it cones to our young peopl e,
and that goes fromthemtrying to go to
school while staying with soneone because

they don't have a place to stay, but also
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them getting involved in all kinds of
ot her things because they don't have a
pl ace to stay or the type of support
system that's needed.

And so as we nove forward,

obvi ously that should be a conversation.
In the spirit of nmy fornmer coll eague
Counci | woman Hel en Gym it was sonet hing
she chanpioned in this body to nmake sure
we're making it a priority to address
honel essness anobngst our young peopl e.
And so hopefully there's sone | evel of
integration with our School District,
right, as a part of this, DHS as a part
of this conversation, and obviously the
O fice of Honel essness.

Do you want to respond before

DI RECTOR HOLLOVAN:  Yeah. |
will et my Deputy of Policy tal k about
our Youth Honel ess Denonstrati on project
grant .

DEPUTY DI RECTOR GONZALES:

Hello again. So as we stated earlier, we
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were awarded $8.7 million to specifically
addr ess yout h honel essness, and the
process for that first initially was to
spend six nonths with our youth to design
what that |ooks |ike, so what type of
housi ng i s needed, what type of
supportive services are needed. W did
that very closely in partnership with the
School District, with DHS, with our Young
Adult Leadership Commttee, and within
our Continuum of Care.

So HUD requires all comunities
to have an integrated, conprehensive
approach of coordinating so that you can
make better use of your resources. So
when we initially started our strategic
plan five years ago, we created the
Interior Governnmental Council on
Honel essness. That's all the governnent
agencies that feed into our systemor the
systens that we utilize, such as DBH,
working with the crimnal justice system
It was as well the School District. And

then we al so have conmunity seats as
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well. So we have a board that's nade up
of City agencies and community el ected --
I mean community selected folks wthin
t hat .

And so with that planning
process with the youth, designed the type
of housing that we're going to do with
these funds, and we're in the process now
of inplenmenting that, and we're hoping
that it will bring potentially up to
261 units to help specifically with
youth, and then it will roll up into our
| arger Conti nuum of Care funding.

So we have lots of plans in the
works to help with that, in addition to
supportive services in reference to
wor king with the other systens when it
cones to enploynent and when it cones to
entrepreneurship, when it cones to
childcare and really working with
di fferent support systens throughout the
community as well.

And | don't know if, Roberta,

you want to add anyt hi ng.
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DEPUTY DI RECTOR CANCELLI ER:
Just briefly, that we've been able to
expand access points, to your point,
Counci | renber, of where can you go. So
we' ve expanded Val |l ey Youth House
operates one. W recently added anot her
with Eddie's through this grant source
and work closely with the School District
and their liaisons as well, so...

COUNCI L PRESI DENT JOHNSON:  Can
you give us an updated sunmmary in 90
days -- well, we're out in the
sumrertinme. Just give us an updated
report, status report, on where you're at
on this particular project. Just provide
it to the Chair, and I'll provide it to
my nmenbers as well as the Chair of
Nei ghbor hood Servi ces and Honel essness,
Counci | woman Jam e Gaut hi er.

At this point, the Chair
recogni zes Counci |l menber JimHarrity.

COUNCI LMEMBER HARRI TY:  Counci
President, I'd like to acquiesce ny tine

to our Leader, Katherine Gl nore
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Ri char dson.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci |l nenber Kat hy
G I nore Ri chardson.

COUNCI LMEMBER RI CHARDSON:
Thank you, Council President.

And t hank you, Council nmenber
Harrity.

| wanted to quickly go back to
the tail end of the |ast question that |
was on relative to the issues around the
overspending. And so we left off talking
about you all receiving 129 mllion in
FY24 but still overspent your budget by
another 5 mllion. And you did tell --

COUNCI L PRESI DENT JOHNSON:
Excuse ne, Madam Leader. Did you say 129
mllion?

COUNCI LMEMBER RI CHARDSON:
Their total budget for FY24, Gants
Revenue and Ceneral Fund, was
$129 million.

COUNCI L PRESI DENT JOHNSON:

What was the foll ow up statenent you made
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after that? Overspent the budget?

COUNCI LMEMBER RI CHARDSON:
Pardon me?

COUNCI L PRESI DENT JOHNSON: D d
you say overspent their budget beyond the
129 mllion?

COUNCI LMEMBER RI CHARDSON:  No;
by 5 mllion.

COUNCI L PRESI DENT JOHNSON: By
5 mllion? So they got 129 mllion
budget ed and spent an additional 5
mllion over budgeted?

COUNCI LMEMBER RI CHARDSON:  Yes,
fromwhat we coul d see.

COUNCI L PRESI DENT JOHNSON:
Thank you.

COUNCI LMEMBER RI CHARDSON:  And
you did tell Council's Appropriation
Comm ttee that you could continue to
operate at the sane |level of service by
not filling positions. That was al so
stated in the newspaper. You posted
publicly, though, that the Ofice was not

accepting applications, and that created
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panic for many residents and individuals
who were in need of housing services.

And so with the significant contributions
made in the mdyear transfer to help
address the Fiscal Year '21 to '23 back
paynment issues, your total FY24 estimated
obligations reached a record high of
$140.6 mllion.

In FY25, you are requesting to
essentially maintain that |evel of
funding at 138 mllion in total revenue,
which was 88.7 mllion in General Fund
contributions, and that conmes fromthe
OHS budget data fromthe charts. But
after four years of financial
m smanagenent, no overhaul of your senior
| eadership -- everyone who was there
under the previous Admi nistration that we
keep hearing about are the sane people
here today -- no clear answers on exactly
how t hi s m smanagenent took pl ace,
mul ti pl e ongoi ng i nvestigations, and the
conpl ete lack of witten plans or

speci fic operational procedures, why
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shoul d Phi | adel phi ans bel i eve t hat
mai ntai ni ng an i ncreased | evel of funding
wi Il do anything to inprove outcones for
resi dents experiencing honel essness and
housi ng i nsecurity in the Cty of
Phi | adel phi a? And specifically, what is
your operational plan for ensuring that
this level of dysfunction and
m smanagenent does not take place agai n?
DI RECTOR HOLLOVAN: Thank you
for that question. So |I'mgoing to start
and |'malso going to I ean on ny team
So just | want to start at the
129 mllion, because |I know you keep
referencing grant funds. So about 33 --
between $33 to $40 nmillion -- like for
this year here, Philadel phia received
froma conti nuum of care through
HUD- f unded $40 million. That is noney
that is really designed to go for units
that's already online. 1t's renewable.
Only about $6 to $8 mllion of that
actually conmes to the Ofice of Honel ess

Services. Reason why, 90 percent of our
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HUD di rect receive that noney directly
through them And so when we tal k about
t hat nunber, | want to nmake sure that
we're tal king apples to apples. And so
when we're tal king at a request of the
General Fund operating dollars, that is
t hrough the local tax dollars. Many of
the grants are -- only can be spent on
certain all owabl e expense.

| absolutely agree with you
that projected overspending was a
projection, and so as one of the way of
maki ng the corrective changes, we
I mredi ately | ooked at those contracts
that did not have budgetary authority and
made changes to them One of the
i mredi at e changes that we did was nove
froma cal endar year contract to
institute a six-nonth contract, with the
aimof going back to a City fiscal year
contracting period. W believe that this
will better align our current budget
all ocations with what we're receiving

com ng in.
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Again, we're working with a
forensic audit teamto inprove our
processes that are currently in place.

The ot her chal |l enges are
opportunities that |I believe we have
here. R ght now we're very light in our
Fi scal and Contract Units. |'mvery
aware of that. W have anywhere between
150 and 172 contracts with probably
manpower to really address maybe hal f of
that. We are really |ooking at how do we
hire up to make sure that, one, we're
| ooki ng at those things that does not
proceed for us to go over budget, but we
need nore staffing capacity, but we also
need to nake sure that our funding and
what we're contracting with aligns with
what we have. Again --

COUNCI LMEMBER RI CHARDSON: |
agree, and | apol ogi ze for cutting you
off, but | really need to get in as nany
guestions as | can today and | have to
make best use of ny tine.

You know and | know that |I'm
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very well aware of the budget. | have
the detail here. | have the additional
details here fromeach year. | have al
the contracts here. | have all ny

informati on here. But |I'mtalking about
a trust issue with the citizens of the
City of Phil adel phia, those who would
need service and need hel p. How do they
know that things wll actually be
changing? That's what |I'mreferring to.
And | know that a forensic audit is
taking place. It's sonething that |
request ed.

And so once we get through that
process, we will know nore, but | need to
get to ny additional questions that |
have tinme for while | have tine.

You just tal ked about noving to
this fiscal year contract fromthe
cal endar year and putting sone of the
contracts on a six-nonth basis. | have
all the contracts here. | requested them
fromthe Procurenent Conm ssioner |ast

sumrer . | have a |list of those here, for
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t he record.

In the letter that you all --
inthe letter sent to ny office on
April 2nd, you included a docunent
stating that OHS had conpl eted the
transition of noving all contracts from
cal endar year to fiscal year. That was
the information that you all had provided
to ny office that | have here for the
record that |1'll submt additionally for
the record, along with ny 23 pages of
guesti ons.

You al so provi ded a docunent
that included a list of all conforned
contracts, and that was a docunent here.
This was fromApril 2nd. This is, for
the record, the April 2nd docunent that
you all submtted to ny office.

And so upon review of all of
this material, because | know that the
I mportant thing here is that | need ny
col | eagues to understand that you all are
saying that you're correcting this, but

we still have additional questions.
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There are 15 CGeneral Fund
contracts that have dates that do not
align with the fiscal year. They were
all confornmed after the overspendi ng
I ssue cane out. Are they currently in
the confirmation process? Wy are these
contracts not on the fiscal year
tineline? And that would be specifically
in this docunent Lines 5, Lines 11, 12,
25, 28, 56, 57, 62, 65, 70, 106, 107,
112, 115, 119. There are 20 contracts on
this list that have encunbrance anounts
that are different fromthe contract
anmopunt. Pl ease explain those
di screpanci es and those anmobunts. And why
Is the Ofice of Honel ess Services
regul arly encunbering contracts at | ower
amounts? And that's the sane docunent,
Lines 31, 35, 44, 45, 56, 57, 61, 62, 63,
65, 70, 72, 73, 76, 82, 84, 85, 97, 106,
and 107.

And | heard the bell.

DI RECTOR HOLLOVAN: 1'1l defer

to Finance, but before we get there, |
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just want to assure you when you
nmenti oned why do Phil adel phia shoul d
trust us, again, | want to help as many
people as | want, but | al so understand
the inportance of staying within your
budgetary neans. And so that's one of
the things that under ny watch will not
happen, as nmuch as | want to hel p peopl e,
but I will defer to nmy Deputy of Finance
to answer sone of your contract-rel ated
guesti ons.

COUNCI LMEMBER RI CHARDSON:
Excel | ent.

DEPUTY DI RECTOR CURRAN.  Thank
you, Majority Leader. | guess since |
cannot quite keep up with the nunber --
the line nunbers, would it be possible to
give ne a program nane?

COUNCI LMEMBER RI CHARDSON:

Par don nme?

COUNCI LMEMBER THOVAS: W can't
hear you.

COUNCI LMEMBER RI CHARDSON: |

really can't hear you

Lexi tas Legal Phil adel phia
215-504- 4622



Committee O The Whol e
04/ 15/ 2024

63

4/ 15/ 24 - WHOLE - BILL 240179, ETC
DEPUTY DI RECTOR CURRAN: |I'm

sorry. | couldn't quite keep up with the

i ne nunbers, so is it possible for you
to give ne a program nane?
COUNCI LMEMBER RI CHARDSON:

Sure. 1'll start nam ng them now.

DEPUTY DI RECTOR CURRAN:  Sure.

COUNCI LMEMBER RI CHARDSON:  |'s
that okay, M. Chair? | did hear the
bell. | want to respect the cl ock.

COUNCI LMEMBER THOVAS: Let ne
recogni ze the next person.

The Chair recognizes
Counci | mrenber Lozada.

COUNCI LMEMBER LOZADA:  Thank
you, M. Chair. Because of the
seriousness of this situation, | also
defer ny questions to Majority Leader
G I nore Ri chardson.

COUNCI LMEMBER THOWVAS:

Counci | mrenber G I nore Ri chardson,
Counci | menber Lozada has given her tine
to you, so we will let you start froma

fresh set of m nutes.
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COUNCI LMEMBER RI CHARDSON:
Thank you, M. Chair.

And t hank you, Council nmenber
Lozada.

"Il go through the |ines,

M. Curran. Acts Christian Transitional
Services -- and for the record, this is
not agai nst these particul ar providers.
This is the information that your office,
the O fice of Honel ess Services, shared
with ny office relative to an information
request.

Acts Christian Transitional
Servi ces Bethesda Project, Richard
Kul i ck, Darlene Mrris, Drueding Center,
Love Pray Peace Project, Veterans
Services, New Journey CDC. | can give
you every single |ine.

DEPUTY DI RECTOR CURRAN.  Thank
you. |s the question that they don't
allowin the fiscal year that there was
not sufficient funding upon confornmnce?

COUNCI LMEMBER RI CHARDSON:  So

after we've allocated the funds that you
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all requested to deal with the contracts
that had al ready been conforned, we gave
you the dollars to address because of the
over spendi ng that you had in your
departnent, we gave you the additiona
nmoney in order to resolve those contract
Issues. You all stated as a part of your
corrective action, that you will align
the contracts to a fiscal year instead of
cal endar year. You noved sone to the
si x-nonth process just to get themonto
the fiscal year process. Many of these
contracts that you all have sent in
writing to Council that | have listed out
here, which is a docunent that you al
recently sent on April 2nd, that docunent
Is still listing contracts that have
varyi ng anmounts based on what you al
stated the contract anount woul d be and
how you' ve confornmed the contract. 1In
addition to that, the encunbrance anounts
are different than the contract anounts.

And so, again, ny reason for

bringing this up is to notate for the
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record that you all are stating you put
these corrective action plans in place,
you were doing all that you can, but
every single docunent we continue to
receive -- see, | actually read these
docunents. Wen | go hone, | read them
And so for each of these docunents, they
do not align. The anounts do not align.
The dates do not align. So everything
you're saying, it does not align. These
are the docunents that you all provided
to City Council

And so that is ny question, and
that you are requesting an additional
$16 mllion. W can't see where the
$16 mllion is in these docunents. |
want to ask about that again. And it
al so does not mamke sense in the
addi ti onal noney that we have all ocated
for you all to address your overspendi ng
I ssues, that we are not receiving correct
contract amounts, dates or information.
DEPUTY DI RECTOR CURRAN: So to

address Acts Christian Transitional
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Services, there are two contracts there
whi ch started January 1st to expire --
I'"'msorry; June 30th. That is a
hal f -year extension. So the anmount for
one is 778,029, which is about half of
what it would have been had it been
extended for the full cal endar year. The
reason for the six-nonth extension was in
order to align it in Fiscal Year '25 with
the fiscal year

There is another Acts contract
whi ch runs from Novenber through this
nonth. That was a winter initiative
contract.

COUNCI LMEMBER RI CHARDSON:  And
for the record, please, | understand that
when you have a contract, obviously the
amount would be in half. | understand
that very clearly. I'malso a forner
mat h teacher. GOkay? And so that | do
understand. However, how do you expl ain
that the encunbrance anounts are
different than the contract anounts

outside of that particular circunstance
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of the realigning of the contract?

And | won't bel abor that point
here, because we're very far into the
weeds, but | will submt all 23 pages of
the questions for the record for your
witten response so that we have them for
the record, but I want to get this on the
record for ny coll eagues so they can
understand that what we're seeing is not
what we're getting. What we're hearing
IS not what's happeni ng.

DEPUTY DI RECTOR CURRAN:

Vell --

COUNCI LMEMBER RI CHARDSON:  So
the $16 million, where is that reflected
and what is it for?

DEPUTY DI RECTOR CURRAN:. | wi ||
push back a little bit for Acts. The
amount 778 was encunbered on the date of
conf or mance.

COUNCI LMEMBER RI CHARDSON:

Thank you. Thank you for that
information. And we have in here -- in

fact, | do have a question about that.
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In the responses you sent to ny office
yesterday in a followup to the transfer
ordi nance, you stated that the funds that
| had advocated for in |last year's budget
to create an additional famly intake
shelter are now being used by Acts to
provi de overnight shelter for famlies.
That was a response we received. The
$350, 000 woul d cover beds from April 1st
to June 30th of this year, and service
began on April 8th.

That was the April 14th
Appropriations response that we received
in our office fromyour office.

In a neno that you sent ne on
April 2nd regarding the intake shelter,
you stated that your office reached out
to Acts, Lutheran Settlenent House, and
New Jour ney CDC because of their
experi ence and then recomended wor ki ng
with Acts.

So within an entire year to set
up the additional intake shelter, why did

you not put that out to conpetitive RFP
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to solicit conpetitive bids? And then
you sent nme this nmeno on April 2nd and
said famlies began receiving service or
wi |l begin receiving service on
April 4th. You clearly did not set up
the service in six days. So when did you
i nform Acts that they were being awarded
an additional contract or expanded
contract responsibility? How many
famlies are currently being served and
what is the plan to maintain those beds
for FY25? The tinme doesn't nake sense.
DI RECTOR HOLLOVAN: 1"l start.
Thanks again for your advocacy for the
famly intake site. Yes, we did a soft
opening April 8th for the new famly
I ntake site, which will serve and have 51
beds, 15 famlies, but it gives us
anot her | ocation outside of the Center
Gty location.
We believe with the anount of
noney of being $350, 000, this was the
best course of action by having it start

in the last quarter of this fiscal year.

Lexi tas Legal Phil adel phia
215-504- 4622



Committee O The Whol e
04/ 15/ 2024

71

4/ 15/ 24 - WHOLE - BILL 240179, ETC

When we | ooked at what the cost of a

12-nmont h operational shelter, we did not

have the nonies and it woul d be
irresponsible to start a contract prior
to what we have nonies allocated for.

As it relates to how did we

sel ect Acts versus New Journey or Famly,

| would defer to nmy Deputy of Housing
QOperations for that.

COUNCI LMEMBER RI CHARDSON:
Pardon nme? | didn't hear you.

DEPUTY DI RECTOR CANCELLI ER:

Thank you for that question.

COUNCI LMEMBER RI CHARDSON:  |I'm
sorry. | didn't hear the last part. You
said -- oh, you were deferring? Ckay.

Dl RECTOR HOLLOVAN:  Yes.

DEPUTY DI RECTOR CANCELLI ER  So

sel ection of providers, either new or
renewal , we do either by request for
proposal or in the case when they're a
non-profit organi zation, we're going to
assess on various factors, right? W

| ook at experience, past perfornance,
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capacity, ability to start quickly,
mnority led. And it took us a couple
nonths to go through that assessnent and
di scernnment process for several
non-profits as it relates to the new
site.

They are invited to cone | ook
at the site. They are -- they responded
to our request for information, nore
i nformati on about their organi zation and
their ability to begin quickly, and
that's ultimately how we settled on Acts
and have served fam lies there since
April 8th.

COUNCI LMEMBER RI CHARDSON: |

heard the clock and I will honor the
cl ock. I wll circle back to that
answer .

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Council menber Phillips.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President. | would like to
yield nmy tinme back to Majority Leader

Kat heri ne G | nore Ri chardson.
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COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci |l nenber Kat hy
G I nore Ri chardson.

COUNCI LMEMBER RI CHARDSON:

Thank you, Council President.

And t hank you, Council menber
Philli ps.

To circle back to your answer,
how regul arly does that happen in your
departnent and who is in charge of that?

DEPUTY DI RECTOR CANCELLI ER:
Meani ng how regularly do we assess as
opposed to do an RFP?

COUNCI LMEMBER RI CHARDSON:  Yes.

DEPUTY DI RECTOR CANCELLI ER |
think we do both. The determnation is
of ten a nanagenent team determ nati on.
Sone of it relates to tinme, how nuch tine
do we have. For exanple, we have not
RFP'd wi nter providers because we're
wor ki ng to get those set up quickly.

COUNCI LMEMBER RI CHARDSON:  And
who is in charge of that?

DEPUTY DI RECTOR CANCELLI ER:
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Agai n, managenent deci sion, but request
for proposals are managed and i ssued by
the Contracts Unit in concert with the
contract units of the Cty, CEO et
cet era.

COUNCI LMEMBER RI CHARDSON:
Right. But singularly in the Ofice of
Honel ess Services, who is the individual
who is principally responsible for
oversi ght of that process? Please nane
them for the record.

DEPUTY DI RECTOR CANCELLI ER: |
think for selection of providers |ike
shelters, that's ny role as the Deputy
for Housing Services.

COUNCI LMEMBER RI CHARDSON:

Ckay. And pl ease state your nane for the

record.

DEPUTY DI RECTOR CANCELLI ER:
Roberta Cancellier, Deputy Director for
Housi ng Servi ces.

COUNCI LMEMBER RI CHARDSON:
Thank you.

And | wanted to quickly go to
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provi der oversight. | guess you could
answer this question, Roberta. |[If you
could wal k ne through what the process is
for nonitoring and site visit. Do you
personally do the nonitoring site visits?
When is the last tinme you did a
nmonitoring site visit? Was it schedul ed?
Wi ch provider did you visit? Wy did
you visit that provider, and what did you
find?

DEPUTY DI RECTOR CANCELLI ER:
Let me start with generally. The
Emer gency and Tenporary Housing teamis
responsi bl e for planning and nonitoring
shelters. It all begins with energency
housi ng standards, which are part of the
contract and |lay out our expectations of
the responsibilities of shelter
providers. This is everything from case
managenent standards, cleanliness of the
facility, frequency of fire drills,
i nspections of the facility.

Late | ast year we initiated a

strengt hened nonitoring, a nore
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conpr ehensi ve nonitoring approach call ed
Boots to the Ground. W recogni zed t hat
there were sone shelter providers that
really needed and could benefit from
addi ti onal hands-on technical assistance
fromour staff.

W' ve conpleted the first of
those reviews, and actually the second
was just conpleted, and a corrective
action plan is in place for the first and
we continue to provide hands-on technical
assi stance, training, neetings and so on
so that our providers are in conpliance
really wwth the standards that we have
set as a system

COUNCI LMEMBER RI CHARDSON:  So
to your point, do you have a witten
policy for corrective action plans for
provi ders?

DEPUTY DI RECTOR CANCELLI ER:
Yes. W can provide that to the Council
President's office.

COUNCI LMEMBER RI CHARDSON:  That

woul d be great.
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And goi ng back to the RFI that
you just spoke about that they responded
to very quickly for the new famly intake
shelter, could you provide that? Could
you show us where that is? Because we
didn't see that posted.

DEPUTY DI RECTOR CANCELLI ER W
did not post it publicly. W identified
potential agencies based on criteria,
experience, past performance, strong
performance, and our assessnent that they
coul d begin quickly.

COUNCI LMEMBER RI CHARDSON:

Ckay.

DEPUTY DI RECTOR CANCELLI ER |
coul d provide you any additiona
informati on that we haven't already.

COUNCI LMEMBER RI CHARDSON:  That
woul d be great, to the Chair.

Do program anal ysts in your
departnment do nonitoring site visits?

DEPUTY DI RECTOR CANCELLI ER:

Yes, they do. They do both deskt op,

right, review ng conplaints, reports, et
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cetera, but also boots to the ground,
goi ng out, speaking with participants,
with shelter providers and providing that
support.

COUNCI LMEMBER RI CHARDSON:
Ckay. And how regularly during the
course of a contract are sites nonitored?

DEPUTY DI RECTOR CANCELLI ER: At
| east once on site, and again, this
enhanced process will lead to nore. In
addi tion, we use our staff. There are
housi ng quality inspectors that are
staffed at the O fice of Honel ess
Services that are certified inspectors
that are al so going out on at |east an
annual basis taking a |look at facilities,
safety issues. And then fromtine to
time, other staff at OHS is there for
partici pant neetings, resident neetings,
visits, review ng concerns or policies
and so on, nyself included.

COUNCI LMEMBER RI CHARDSON:
Sure. Wuuld you be able to provide that

i nformation regarding the frequency of
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the visits, the tines visited, whether
the visits are random or scheduled, is it
drop-in visits, client interviews,
information that gets into your system
doubl e checking that the information is
accurate, engagenent with the staff. |If
you coul d provide all of that information
to the Chair. |[|'mparticularly concerned
about how you all are review ng and
conpari ng the invoices and the purchases
for these facilities to ensure there is
quality control within these particul ar
facilities and for these particul ar
provi ders, but also the rubric that you
all utilize in order to do the
evaluation. If you could submt all of
that information to the Chair, that woul d
be exceedi ngly hel pful.

DEPUTY DI RECTOR CANCELLI ER:
Thank you, Majority Leader. W'd be
happy to submt that infornmation.

COUNCI LMEMBER RI CHARDSON:
Ckay. How many providers in the | ast

five years saw reductions in progranm ng
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or non-renewal s of contracts because of
non- conpl i ance?

Dl RECTOR HOLLOVAN:  For
non-conpliance I would need to get back
to you in witing as it relates to that.
As far as reduction, as we was awar ded
during the height of the COVID pandem c
where we saw one-tinme funding, there were
sonme contracts that were reduced as of
that fundi ng not being available. So we
can provide that in witing to you in a
nore detail ed manner.

COUNCI LMEMBER RI CHARDSON:  That
woul d be excell ent.

Do you all as a | eadership team
| ook at spendi ng over previous years to
determ ne a pattern of over- or
under - spendi ng?

DI RECTOR HOLLOVAN: That is
part of the decision around costs being
recouped. So we | ook at providers that
have traditionally under spent and make
reasonabl e accommodati ons where we shoul d

be recoupi ng that under-spend.
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For exanple, as this projected
$5 mllion budget deficit for '24, sone
of the under-spending that we recouped
were from providers that we saw that had
signi ficant under-spending in their
current contract year.

COUNCI LMEMBER RI CHARDSON:
Under st ood.

Who is responsible for ensuring
mat eri al s and supplies purchased by
providers are actually purchased? Who at
OHS ensures those materials are provided
to clients? Has OHS had experiences of
providers double billing for materials
and supplies? And do you have a policy
or procedure in place for when double
billing occurs?

DI RECTOR HOLLOVAN: Yeah. As
part of our corrective action plan and
updat ed standard operating procedures,
one of the nulti-layered revi ew does
i ncl ude housing staff nulti-layered from
the contract staff to | ook at those |ine

itens that are accountable. So what
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we're looking at right nowis to nmake
sure that everything that is submtted
for paynents are actually lining up, but
it's a conbination of housing staff, our
facility staff. W have food staff that
goes out and check these regularly, but
we probably could be a little bit better
in those areas al so.

COUNCI LMEMBER RI CHARDSON:  I'n
the FY23 Conti nuum of Care scoring,
per manent supportive housing, safe haven,
how many transitional housing prograns
are funded with General Fund revenues?
And when did these prograns start
recei ving General Fund revenues?

DEPUTY DI RECTOR CURRAN:  Thank
you, Council Leader. Qur transitional
housi ng prograns are primarily funded --
the non-COCs are funded through the
state's housing assistance program So
there really aren't many, if any, at this
poi nt General Fund-supported --
excl usi vely General Fund-supported

transitional housing prograns.
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COUNCI LMEMBER RI CHARDSON:  So
you said there aren't nmany, so that neans
that there are sone. Could you detai
them for the record, please?

DEPUTY DI RECTOR CURRAN: |
bel i eve Mel ba WAy was one.

COUNCI LMEMBER RI CHARDSON:
Pardon me?

DEPUTY DI RECTOR CURRAN: The
provider is Famlies Forward, and Mel ba
Way is the program

COUNCI LMEMBER RI CHARDSON: | f
you could submt that for the record.

DEPUTY DI RECTOR CURRAN:  Sure.

COUNCI LMEMBER RI CHARDSON:
Because | don't know why |'m havi ng such
a hard tinme hearing you.

| heard the bell. | wll
ci rcl e back.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel come.

Counci | menber Rue Landau.

COUNCI LMEMBER LANDAU:  Thank

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e 84
04/ 15/ 2024

4/ 15/ 24 - WHOLE - BILL 240179, ETC
you.

Just a coupl e quick questions
because, one, | was interested in the
oversight of contracts. So if we could
just tal k again about this.

I first want to thank you. |I'm
new, as you know, and so | hear all ny
col | eague's frustrations fromthe past.
| knowit's a lot, and I know t hat
t hey' ve been approvi ng your budget for so
many years and there has been concerns
that they're looking into, but I want to
t hank you for neeting with ne in
February. It was a refreshing neeting,
and taking all that you said, | have high
hopes for your office. And so |l really
do hope we can turn this around and want
to take a nonent to offer the services of
nme. |'mthe Vice Chair of the Housing
Comm ttee, and Council menber Gaut hi er,
who can't be here today, who is the
Chair, we're happy to help you with
anyt hi ng that you need.

Wth the contracts, ny question
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I's, when do you -- you're tal king about
sone technicalities with oversight and
what not. Wat have you done now that you
didn't do before with the contracts?
What have been the changes?

DI RECTOR HOLLOVAN: Thank you
for that question and thank you again for
all of your work around the housing in
t he past.

As one of the things we have
I mrediately did to bring our contracts
aligned wiwth the Gty fiscal year was
i mediately instituted a six-nonth
contract begi nning January 1st to
June 30th, with the aimof making sure
that all of our contracts for FY25 are on
a City fiscal year cal endar.

COUNCI LMEMBER LANDAU:  |'m
tal king not about the noney. |'mtalking
about the oversight of naking sure that
they're providing the services. W have
a trenmendous problemw th honel essness
here in Phil adel phia, and | know that the

City itself cannot house everybody that
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we need, which is why we have contracts
wi th other agencies. W want to nake
sure that those agencies are providing
the services that we expect.

So, for exanple, you said it's
approxi mately $70 a night for us to house
people. Am| correct that it costs nore
sonetines with sone of the providers?

DI RECTOR HOLLOVAN: Yeah. For
sonme of our providers, which provide
speci al i zed services, the range can be
nore, especially during the height of the
COVI D pandeni c where we opened up a few
facilities to accommodate our seniors who
has nore physical disability. Those
services actually tend to cost a little
bit nore.

We al so believe that given the
mar ket pl ace as it relates to -- we are
getting probably a best value at that |ow
rate of $68 to $73 a night for our
shelter. Wen we | ook at that, that
i ncludes a | ot of overhead costs that the

provi ders have to account for in terns of
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fringe benefit, personnel, and al so we
pay for a nunmber of the |eases that are
enbedded in some of the contracts that
are subcontracted out.

But we are always | ooking for
how do we get better in that area of how
do we reduce costs, and the only way that
we can really reduce cost is that we
reduce the nunber of people who are
experienci ng honel essness in the Gty of
Phi | adel phi a.

COUNCI LMEMBER LANDAU: Ri ght.
So just one last question really about
the $16 mllion that you' re asking for.
If you can tal k about how the noney is

going to be allocated and what services

or contracts will it fund, how many
people will it serve. And | ask this
because to ne when | | ook at the noney,

and we tal ked about this when | was in
your office, is that | think as often as
possi bl e we shoul d be doing prograns |ike
rapi d rehousi ng or taking that noney and

seei ng what we can do to hel p peopl e pay
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their rent or stay in the place that
they're in at that nonment and how can we
open up the shelter systemto be a place
where people are fearing honel essness and
get sone services of what they need to
keep themin their hones.

DI RECTOR HOLLOVAN:  Yeah.
Thank you for that question. So | wll
start and then | will defer to ny Deputy
of Finance. But just as he stated
earlier, for FY25 and the previous
five-year spending plan, we were due to
receive a significant reduction into the
tune of $9.3 million. So part of that
$16 mllion is to restore that.

The additi onal noney, we agree
this is to maintain services here. And
so we know that just by attrition, that
nore people cone in needing sone rental
assi stance or -- | nean, prevention
assi stance. So sone of that noney wl|
be dedicated right at the front door for
prevention service.

As we think about our nbve-on
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strategy, instead of having a nove-on
strategy that waits until soneone, let's
guot e/ unquot e, have recovery capital,
we' re thinking about noving on fromthe
front door. So those prograns such as
rapi d rehousi ng, shared housi ng,
prevention, we also are putting noney
there where we have seen significant food
costs as an exanple of inflation. |
t hi nk Pennsyl vani a has the hi ghest anount
of what we pay for food, and so that is a
critical need that we're | ooking to do.

The other thing that we want to
invest in in terns of our nove-on
strategy and with the Landl ord Engagenent
Unit, we're dedicating three staff to
really focus on that so that we can do
better triaging, so we can nove people
qui ckly out of those services that
they're currently seeking.

COUNCI LMEMBER LANDAU:  Ckay.
Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.
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The Chair recogni zes Nick
O Rour ke.

COUNCI LMEMBER O ROURKE: Thank
you, Council President.

First, | want to start by
t hanking you all for the tireless work
you do. I'mnot sure if you always hear
t hose words enough, but for what you are
doing well, | amgrateful.

G ven OHS s proposed Genera
Fund request and a further reduction in
federal funds, | want to start by asking
sonme questions about how these shifts
woul d i npact OHS' s capacity going
forward

Just a brief read through your
witten testinony shows that the Ofice
predicts that | ess households w ||
recei ve honel ess prevention assi stance.
A | ower percentage of clients in
enmergency housing will transition to
per manent housing. The nmedium | ength of
shelter stays will increase by 21 days.

The nunber of househol ds provided rapid
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rehousi ng assi stance is expected to drop.

So what inpact, if you can
state for the record, wll these service
cuts have on Philly"'s honel essness
trends? To be clear, will nore fol ks be
unhoused for |onger periods of tinme due
to these budget changes?

DI RECTOR HOLLOVAN: Thank you
for that question and thank you for your
advocacy. Absolutely. W wll have
devastating inpact. W have seen that as
a reduction of many of the dollars that
the Gty was awarded during the COvVID
relief.

Honel essness is on the rise
nationally about 12 percent. As a result
of the eviction noratoriumbeing lifted
about two years ago, we're seeing a
steady increase of folks that are
experiencing evictions as a result of
hi gher rent, the |lack of affordable
housing. And so this will have
devastating i npact on individuals and

fam|lies who are experiencing
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honel essness just as a result of
decreased funding. Again, as we're
proj ecting, not just Phil adel phia al one,
we're starting to see that trend in a
nore upward bound direction there.

COUNCI LMEMBER O ROURKE: G ven
the conpelling case that the Majority
Leader is laying out, if we do not fully
fund CHS, what is the plan to provide
honel ess service while the multiple
I nvestigations are conpl ete?

DI RECTOR HOLLOVAN: It will --

COUNCI LMEMBER O ROURKE:  For
exanpl e, are there external non-profits
who are willing to fill in the gap? Like
what do you think will happen there?

DI RECTOR HOLLOVAN: | think we
will see devastating inpact, to be
honest. As we | ook at our provider
community -- and this is with everybody.
Everybody is going through an
organi zational restructuring. Qur
provi ders are not alone. Many of them

are struggling with trying to staff up
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with their capacity.

Over the last couple years,
especially com ng out of pandem c, we
have seen sone great talent |eave this
area of social services. The need hasn't
changed. The need is continuing to grow
as we are continuing to sit here today
just by the nunber of people that we see
on our streets every day out here.

And so with a reduction in
funding, we will absolutely have to nmake
critical decisions on how do we address a
rise in popul ati on of people.

COUNCI LMEMBER RI CHARDSON:

Poi nt of information.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci |l nenber Kat hy
G I nore Ri chardson.

COUNCI LMEMBER RI CHARDSON:

Thank you, M. President.

| apol ogi ze for the
interruption to your |ine of questioning,
Counci | mrenber O Rourke, but | wanted to

state for the record that the COVI D ESG
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dollars were al ready spent and the
ARP- HOME dol | ars were just awarded in
Novenber. So | just wanted to state that
for the record.

We know t hat the COVI D noney
that the Gty is also using for revenue
repl acenent on the CGeneral Fund side has
to be spent down by the end of the year.
So | want to state that for the record.

The information you are
referring to has nothing to do with the
over spendi ng that has been happening in
your departnent and nothing to do with
the fact that we did not give you all the
additional $5 mllion of the 129 that you
al ready had |l ast year total for Gants
Revenue and al so for General Fund.

So | want to be real clear as a
poi nt of information that we're talking
appl es to oranges right now, because you
all knew that that was going to happen
with the federal funds because the COVID
relief dollars have already been spent

al ready and have gone away. | just
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wanted to state that for the record.

Thank you very nuch.

COUNCI LMEMBER O ROURKE: Thank
you very nuch, ©Madam Leader.

DI RECTOR HOLLOVAN:  And | thank
you for that, because a clarification is
honel essness is not steady. | think
every day we see peopl e experiencing
honmel essness through a variety of events,
t hrough fires, substance abuse, nental
health. And so honel essness continues to
rise.

| think we have to be honest
Wi th ourselves. Any reduction in anount
of noney that goes towards honel essness,

there's going to have sone | evel of

inpact. | can't sit here and tell you
how significant it wll be or
under-significant it will be. Wat we

know is that the need is continuing to
grow out here.

One of the things that Counci
Presi dent noted earlier today, we're

seei ng many of our young people who don't
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al ways self-identify as honel ess because
of the stigna that goes along with that.
We're seeing nore of those individuals
experi ence honel essness by just couch
surfing, living in abandos, which is
abandom ni um bui | di ngs that people live
in. W know that just by sure.

COUNCI L PRESI DENT JOHNSON:
Excuse nme. Just for the record, for
those who don't know the jargon, break
down abandom ni uns.

DI RECTOR HOLLOVAN:  Absol utely.
So abandom niumis a property that is not
livable for anyone in where you nay see a
bui |l di ng that may have caught fire or
have sonme structural danage.
Unfortunately, there are peopl e that
still live in those property because they
refuse to want to live on the street in a
visible setting. And so when | use the
term "abandos" or "abandom nium" those
are places where unfortunately people
tend to go out of the el enent.

COUNCI L PRESI DENT JOHNSON:
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Counci | mrenber O Rour ke.

COUNCI LMEMBER O ROURKE:  Yes.
Let me nove now to the HOVE- ARP pl an.
You know what, |I'mgoing to nove on past
t hat one too.

| noticed there were
significant bunps in General Fund dollars
bei ng spent on security contracts for
bot h t he honel essness prevention and
enmer gency housing prograns. Wy is that?

DI RECTOR HOLLOVAN: So for
security, the Gty of Philadel phia has a
contract that awards outfits security. |
believe you' re referring to Scotl andyard.
That is a blanket contract that the Gty
of Phil adel phia has and all of our intake
centers and the six-run Cty-funded
facilities. W have worked with the
Phi | adel phi a Police, our partner
conmmuni ti es.

Phi | adel phia as a whole is
seeing significant violence right now,
and so that is not indicative of what we

experience. W want to nake sure our
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staff is safe and we al so want to nake
sure our participants are safe that are
comng into our facility.

So in partnership with our
provi der community, we work to nake sure
that we have adequate |evel of security.
As it relates to the cost and how nuch of
t hat because it's under a Procurenent
contract, we actually follow those
gui del i nes.

COUNCI LMEMBER O ROURKE: So it
represents the need for increased
security, sinply put?

DI RECTOR HOLLOVAN: Excuse ne?

COUNCI LMEMBER O ROURKE: It
represents a need for increased security,
sinply put, and not making up for |ess
federal funding?

Dl RECTOR HOLLOVAN:  So t hat
cones out of, again, out of our Ceneral
Fund obligation here as it relates to
security in Cass 200.

COUNCI LMEMBER O ROURKE: The

Ofice's witten testinony noted that
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Philly's unhoused popul ation is grow ng
ol der on average, which is unsettling to
say the least, if not conpletely
surprising. Could you explain why nore
el derly people are becomng OHS clients
and how that's changing the services that
you provide to the clientele?

DI RECTOR HOLLOVAN: Yeah. |
wll start and | wll defer to ny Deputy
of Poli cy.

Yes, there are nore elderly
people. W believe that there's nore
el derly people that are comng in. One,
I ndi vi dual s who experience honel essness
that may have sone behavioral health
chal | enges, we have found it very
difficult to have those individuals
pl aced in nursing honme, a skilled |evel
pl ace. That nunber has continued to
trend as we have seen the cl oses of
personal care boarding hone where you see
some of our elderly folks w th behavi oral
heal th chal | enges have resided in. So

just by attrition of sone resources being
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bought offline hard into place, we are
starting to see nore of our elderly
popul ati on either unhoused or
unfortunately living in our energency and
t enporary housi ng.

COUNCI LMEMBER O ROURKE: Thank
you. | heard the bell.

COUNCI LMEMBER RI CHARDSON:

Poi nt of information, M. President.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci | nenber Kat heri ne
G I nore Ri chardson.

COUNCI LMEMBER RI CHARDSON:  For
the record, how many of those beds, all
of the shelter beds, how many of them are
accessi bl e and ADA conpliant?

Dl RECTOR HOLLOVAN: G eat
question. W are actually in the process
ri ght now of working with our ADA
applicants to cone up with an assessnent
of all of our shelter facility to nake
sure that there are -- all of our intake
sites are ADA accessible for everyone,

but we're actually doing -- we're going
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to be anending the contract out there to
do an assessnent on all 42 of our
shelters to subcontractors on their end.

COUNCI LMEMBER RI CHARDSON:

Pl ease share that information wth
Counci| President and with this body.
D RECTOR HOLLOVAN:  Yes, nma'am
COUNCI LMEMBER RI CHARDSON:
Thank you.

COUNCI L PRESI DENT JOHNSON:  So
that ends this session, but you have been
asked for a callback, so we will see you
again before this -- oh, okay. Press the
but t ons.

The button is pressed? |'m
going to do it manually, old school way.
The Chair recogni zes Counci | nenber Young,
then the Chair recogni zes Council nenber
Ni na Ahnad. But just for the record, now
you pressed your buttons up here.

COUNCI LMEMBER YOUNG | didn't
press it. It just turned green just now.

COUNCI L PRESI DENT JOHNSON:

It's all good.
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Counci | nrenber Young, then
Counci | mrenber N na Ahnad.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

You know, this office -- ny
col | eague has done nost of ny job for ne,
so | appreciate Council woman Kat heri ne
G I nore R chardson, but this office
serves -- 90 percent of the constituents
served are Bl ack and Hi spanic, right?
And we all know this is the | argest
poorest city in the country. So what you
do is very critical to the health of the
Cty. And just hearing the
m smanagenent, the fiscal m smanagenent,
when you are serving the nost vul nerable
popul ations in our city is very
di sheartening to ne.

But | want to go back to
Counci | renber O Rourke's question about
the security, because you kind of didn't
answer the question. So can you tell us
i ke what data shows you or tells you

that you need to al nost doubl e your
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security budget to over $4 nillion?

DI RECTOR HOLLOVAN: Thanks for
t hat question and, again, | wll start
and allow -- so part of our security cost
that you see continue to rise, there was
a decision nmade in the prior
Adm nistration to put additiona
securities on the Kensington Avenue. As
many of us know, we know that there's a
| ot of challenges with that particular
area there, and so when we --

COUNCI LMEMBER RI CHARDSON:
Poi nt of information, Council President.

Counci | renber Young, | believe
that figure is $9 mllion.

COUNCI LMEMBER YOUNG  Thank
you.

COUNCI LMEMBER RI CHARDSON:
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

DI RECTOR HOLLOVAN:  So, agai n,
you' re absolutely correct that we have

seen a rise in cost in our security
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costs, and many of that is attributed to
security being placed on the avenue of
the Kensington area of the Cty. Again,
that was a decision that was made during
the prior Adm nistration.

COUNCI LMEMBER YOUNG.  But what
are the things that were happeni ng that
caused this uptick in security? Like
what incidents can you point to to say,
you know what, we have to increase our
budget for security by X anount of noney
because of these things that are
happeni ng?

DI RECTOR HOLLOVAN:  Absol utely.
I think just the nunmber of incidents,
peopl e feeling unsafe working in that
area down there, had a contributing
factor. The other thing was that to get
workers to go down there, again, there
was a hazard pay that was assigned to the
security firmthat was providing that
services in there. But people felt
unsafe and the participants felt unsafe

in that particular area, but | would
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defer to ny Finance Director to talk a
little bit nore in depth about --

COUNCI LMEMBER YOUNG My tine
islimted. | got a couple nore
questions, so | understand, okay, folks
are feeling unsafe. | just hope that
with this additional noney, that feeling
goes away.

Regarding -- | see here that
there is an alnpbst over $3 mllion
increase to U.S. Facilities for
preventati ve mai ntenance where the FY24
obligationis 1.9 mllion and for FY25
the proposed is over 5.6 mllion. Could
you talk to us about what are we
preventi ng here?

DI RECTOR HOLLOVAN:  Yeah. |'Il1
defer to ny Deputy of Finance to talk.

DEPUTY DI RECTOR CURRAN.  Thank
you, Council nmenber. That contract serves
three Gty-owned facilities, three
shelters. And also in Fiscal '24 we
pi cked up services at the Phil adel phia

Nursing Hone; that is, OHS | ocated a
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shelter and a wi nter programthere.

That contract is al so used by
the O fice of Emergency Managenent to
fund preventative mai ntenance at the
mgrant site at Luzerne and al so covered
m grant services that was at a --

COUNCI LMEMBER YOUNG So | see
what the contract -- what is covered, but
why the increase again from21.9 mllion
to 5.6 mllion? Wat maintenance
neasures are being done that's different?
Li ke can you explain to us why the need
for this additional funds in this
cat egory?

DEPUTY DI RECTOR CURRAN: Ri ght.
Vel |, increased services increased the
cost. So we picked up three sites in
Fi scal ' 24.

COUNCI LMEMBER YOUNG. How many
sites?

DEPUTY DI RECTOR CURRAN. Three.

COUNCI LMEMBER YOUNG  Three
sites. So an additional three sites?

What was t hat nunber?

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

107

4/ 15/ 24 - WHOLE - BILL 240179, ETC.

DEPUTY DI RECTOR CURRAN. Three
sites.

COUNCI LMEMBER YOUNG  Thr ee.
So just additional three sites. And
those sane three sites had simlar
nunbers or mai nt enance nunbers as the
current three sites that you have now?

DEPUTY DI RECTOR CURRAN: |
woul d say that the cost at the m grant
centers are enhanced because they offer
nore than just mai ntenance. That's nore
overall facilities managenent.

As far as details of those
services, | would have to defer to A
and OMfor nore detail or we can send
your office and al so the Counci
Presi dent the scopes related to those
particul ar sites.

COUNCI LMEMBER YOUNG  Thank
you. Can you please provide us with
t hose nunbers, please.

DEPUTY DI RECTOR CURRAN:  Yes.

COUNCI LMEMBER YOUNG  And al so

goi ng through your budget, your
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performance neasures, it seens |ike every
singl e performance neasure, the goals are
| oner than the previous years. And |
know nost of the rationale behind it is
because there's -- the COVID noney has
ran out, but | do note that from
Counci l wman G | nore Ri chardson, the
COVI D noney been ran out.

So can you tell us, | guess,
how can we -- how nuch was that, | guess,
the federal relief through COVID, and is
that noney really going to create this
much of a hindrance in all of your
programtargeted performances? | nean,
every single one has gone down, every
singl e performance, but you're asking us
for additional revenue. Wat are we
payi ng for?

Dl RECTOR HOLLOVAN: 1'1l defer
to our Deputy of Housing Operations can
speak to nore what the perfornmance
measur es i ndicate.

DEPUTY DI RECTOR CANCELLI ER:

Thank you for that question. | actually
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was t hi nking of one very cl ear exanple,
t he ESG CARES noney, which ended
Sept enber 30, 2023, supported 400
househol ds in rapid rehousing. Those
fundi ngs are no | onger avail abl e.

COUNCI LMEMBER YOUNG  But how
much was -- can you tell us, | guess, how
much noney was all ocated to OHS that now
I's not there which causes this decrease?

DEPUTY DI RECTOR CURRAN:  The
ESG funding that Ms. Cancellier is
referring to, that was $35 mllion.

COUNCI LMEMBER YOUNG
$35 mllion. So essentially if we had
that additional $16 mllion, then we
woul d be able to then provide at |east
sone |l evel of services at a higher rate.

One nore question. You have --
M. President, may | please, one nore
question?

You got a lot of service
provi ders that are under your care
essentially, and can you describe to us

or tell us specifically what processes
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you have in place to ensure that these
service providers are tinely paid so
there's no disruption to the services
that they provide. | nean, given that we
are dealing with our nost vul nerable
popul ati on again in the Gty, can you
pl ease el aborate on that process?

DI RECTOR HOLLOVAN:  Yeabh.
Thank you for that question. Let ne
first and forenost say, first of all, |
apol ogi ze for any inconveni ence our
budgetary shortfall have caused on any
provider. | understand clearly the
operational inpact froma provider
standpoint. But the one thing that we're
doing i mediately is, one, not engaging
contracts that we do not have budget
authority for. That's first and
f or enost .

The other thing is too having
that nmulti-layer review to nmake sure
that, one, that those itens that fol ks
are submtting their invoices for are

al | owabl e expense so that we cut down any
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of the discrepancy that may cause a
potential rejection.

The other thing is that we're
wor king with our partners in Finance to
assure qui ckly and accurate paynents that
gets out the door much quicker. But,
again, | apologize for any inconveni ence
that may have caused, and we want to get
our providers paid in a tinely manner.

COUNCI LMEMBER YOUNG  Thank
you.

M. President, | also echo
Counci | woman Kat heri ne G | nore
Ri chardson's call for a callback for this
depart nent.

COUNCI L PRESI DENT JOHNSON:  So
not ed.

The Chair recognizes
Counci | renber Ni na Ahmad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

Thank you all for giving us
detail ed answers, but | have to commend

nmy col |l eague, Majority Leader Katherine
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Gl nore Richardson, for really delving
deep, because this is our responsibility

to our constituents and use of their tax

dol | ars.

| have a question around
maternal care in this space. [In 2019, in
the end of May, early June, | personally

escorted a young wonman who was pregnant.
She was -- she had a partner who was
fully invested in supporting her.

Wien | -- and hopefully this
has changed since then. Wwen | went with
her, the intake process, Cherry Street,
was so stressful. She imedi ately was
put on edge by the security guard -- we
tal ked about security at these spaces --
who treated her very poorly, and | could
see the tension rising.

| didn't have el ected office
then. | was not in the Adm nistration,
but | had served previously, so | was
able to call someone and expedite her
process. But what we found was, because

she was not married to her partner, they
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could not get a space together, and she
was -- he was the only support she woul d
have. These were teenagers. And when |
asked, they said, one, there's no intake
i nformati on segregated by status as in
pregnancy, which was al arm ng, and then
the second pi ece was about the |ack of
ability to put these two peopl e together
in the sanme space.

So | wondered how your
departnent is dealing with that. Wat is
your focus on this nost vul nerable
popul ati on? To be pregnant and unhoused
IS just uninmagi nable. And just as a
bl anket statenent, | cannot understand in
this country, which is the first world
richest country, we're having to do this.

So | thank you for your
service. | knowit's a difficult space,
but we have to do better.

DI RECTOR HOLLOVAN: |
appreciate all of your advocacy. | think
you' re asking the right questions,

everyone here today.
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| believe in keeping famlies
together. | think that's a critical core
of stabilizing community. But | can
defer to ny Deputy of Housing to talk
about the intake process and how we
strongly support trying keeping partners
t oget her.

DEPUTY DI RECTOR CANCELLI ER:
Thank you so nmuch for sharing that
experi ence, and pl ease know we accept
coments, conplaints at any tine,
215-686-4700.

It wasn't that they were
unmarried. W work very hard so that
people comng into shelter basically can
cone as they are. However, one chall enge
we haven't solved yet is a couple who has
no children, right? Qur shelters are for
singl e individuals and households wth
children. So that was really the reason
why they weren't kept together.

It is sonething to work on.

Qur providers have done an incredible job

accommodat i ng two- parent househol ds,
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t wo- headed househol ds, children of ages
up to 21 in energency shelter, but a
couple wth one pregnant nenber is not
sonet hing that we have a shelter for at
this tinme.

COUNCI LMEMBER AHVAD: So we
need to address that.

DEPUTY DI RECTOR CANCELLI ER:
Par don?

COUNCI LMEMBER AHVAD: We need

to address that, because we have pregnant

people in the Cty.

DEPUTY DI RECTOR CANCELLI ER:
Yes. | took a very simlar call |ast
week, but right. Thank you for bringin
that to our attention.

COUNCI LMEMBER AHVAD: So we
have -- what is your intake process for
i dentifying who you' re taking in, neani
this is a single male, this is a single
femal e? Wiat is the status -- where is
pregnancy reflected in this?

DEPUTY DI RECTOR CANCELLI ER:

any househol d can cone to either Apple

g

ng

So

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

116

4/ 15/ 24 - WHOLE - BILL 240179, ETC
Tree Center, Roosevelt Darby Center
Those are both GCity-run, G ty-operated
i nt akes, any househol d size, any
conposition, and we wll always first
seek to not admt sonmeone to shelter. W
want to do everything we can to find
other alternatives, can they return to
famly and friends, can they -- are there
ot her options in the community, can we
help with back rent, are they from
another city and they mght want to
return. W ask a host of questions that
hel p us to place househol ds, everything
fromwould you as a househol d nenber need
a lower bunk. If you are a household
with children, are you willing to share a
roomw th another famly, if that's the
only space we have. Are you pregnant?
Do you have support from DHS or from
other City departnents that wll help us
continue to give that continuous support
and war m handoff as needed.

COUNCI LMEMBER AHVAD: So you

menti oned you asked are you pregnant. So
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do you keep stats that tell you who is
com ng to your shelter and what the
status is, particularly around pregnancy?
Do you have those nunbers? | would | ove
to see those nunbers.

DEPUTY DI RECTOR CANCELLI ER:
Yes. |'m passing on our Deputy for
Pol i cy, Planning, Performance.

DEPUTY DI RECTOR GONZALES:  Yes.
When we do assessnents, that question is
asked and self-reported, and it's
docunented in the HM S system

COUNCI LMEMBER AHVAD: 1'd | ove
to see those numbers, because this is a
popul ati on that needs inmediate
attention. So | want to make sure that
they're receiving it.

DEPUTY DI RECTOR GONZALES:  Yes.

COUNCI LMEMBER AHVAD:  Second
guestion was about since you're the
policy person, are you globally working
with any other departnments to discuss the
redevel opnent wi thin housing and

bui | ding? Like are you part of the
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pl anni ng process to do that so they are
made to the comunities that we serve?

DEPUTY DI RECTOR GONZALES: So
our service -- our office specifically
wor ks with the people that occupy the
housi ng, but the actual partners, we do
work with them but we don't |ead those
efforts, but we do work with Pl anning and
Devel opnent and ot her fol ks that do do
the building and the construction, and
sonme of the funds that we do get, we
al l ocate and pass through directly to
those particul ar agencies that specialize
I n that.

COUNCI LMEMBER AHVAD:  So ny
qguestion was, do you give feedback as to
what these honel ess shelters shoul d | ook
| i ke and where they should be? That's
what |' m aski ng.

DEPUTY DI RECTOR GONZALES:  Yes.
And t hat design process, and we get
f eedback not only just fromthe staff but
even fromthe conmmunity. So, for

exanple, with the youth nmakeup desi gn,
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what should that | ook |ike, what do we
need, what should the policies be, and
getting feedback fromthe community.

COUNCI LMEMBER AHVAD:  Thank
you, Council President. [|'m done.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes

Counci | renber Ci ndy Bass.

And also | want to note for the

record the presence of Council nenber Mark

Squi Il a.

COUNCI LMEMBER BASS: Thank you,
M. President.

Good norni ng.

DI RECTOR HOLLOVAN: Good
nor ni ng.

COUNCI LMEMBER BASS: So | just
have a coupl e of questions and wanted to
hear you all tal k about -- and ny
apologies that I'mlate. | was on
Counci | business at another event. And
' msure you probably already touched on

this, but I"'mreally interested in
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hearing nore about your office and sone
of the spending issues and m sspending, |
woul d say, just because nobney and
contracts seemlike it's alnost -- here
we are on tax day. |It's alnost as if you
showed up with your accountant with al
your receipts in a shoebox. You know, it
just feels really disjointed and
di sorgani zed, and it's a probl em because,
as you know, our honel ess popul ati on,
particularly during COVID, has really
booned. And I'mwondering if you can
address that.

And also | didn't see anything
I n your presentation about nental health
services, which I think is just
absol utely necessary when we | ook at our
honel ess popul ati on, the anpbunt of trauna
that they've been faced with, the things
that they have gone through. W cannot
just sort of ignore or act |ike the need
for honel ess services -- for nmental
health services isn't there. And |I'm not

saying that that's what you' re doing.

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

121

4/ 15/ 24 - WHOLE - BILL 240179, ETC
["mjust nmaking a point that we need to
further address it.

So | don't know if you' ve
al ready tal ked about these things, but
like | said, I'ma little bit tardy, so
I'"d Iike for you to discuss them if you
woul dn' t m nd.

DI RECTOR HOLLOMAN:  No. Thank
you agai n, and thank you for your
conti nuous support of our office.

As it relates to the
over spendi ng, you know, one of the things
that we have to be very -- do our due
diligence is that we cannot enter into
contracts that we do not have budgetary
authority for. W know that there is a
serious strain on resources overall, and
so one of the things that we have to do,
and it aligns with Mayor Parker's
econom ¢ opportunity for all, for those
I ndi vidual s who are able to work, we need
to do that assessnent at the front door
to make sure that we're connecting people

to educational and | abor force
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opportunities.

As it relates to the second
part of your question, we do know t hat
behavi oral health chall enges are
prevalent in our shelters. W do try to
connect them as quickly as possible. W
work with our partners at DBHI DS to
qui ckly assign individuals to case
managenent, but it's all vol unteer-based
services. W don't have the authority to
force it on anyone, but we strongly
encourage. And | think as we | ook at
FY25 and when | tal k about doing better
assessnent, we can do better in the area
of providing technical training to our
provi der community to identify those
areas where you nay see soneone who is
experiencing any form of behavi oral
heal th chal | enges so that we can get the
necessary services to themin a quicker
manner .

COUNCI LMEMBER BASS: kay. Can
we go back to the first question about

t he budget and | guess the overspendi ng.
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Can you give us nore detail? Like what
happened? How did it happen that we
ended up overspending significantly, it
seens?

DI RECTOR HOLLOVAN:  Yeah. |
think right now, as you're aware, our
office is under investigation of the
O fice of Inspector CGeneral, but |ong
story short, until we get those findings
and with a forensic audit teamthat is in
pl ace, you know, | defer to com ng out
wi th seeing how they're review ng our
past financial practices.

But the one thing that we
wanted to do was make sure that all of
the funds that are awarded through this
body of Council, that we're using it in
the nost due diligent fashion by making
sure that contracts are fully funded that
we have budgetary authority for.

COUNCI LMEMBER BASS: Ckay. And
"' massum ng going forward that the
controls are now in place to prevent --

and | know you can't tal k about what
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happened al ready, but going forward, that
the controls are in place to nmake sure
that this doesn't happen again.

DI RECTOR HOLLOVAN:  Absol utely.
And we're | ooking forward to inplenenting
any recommendations that the forensic

audit team along with the O G proposes

to us.

COUNCI LMEMBER BASS: Ckay.
Very good.

That's ny questioning for right
now. |'ll come back around on the second
round.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:  You
m ght want to squeeze that in, because
this will be the [ast round.

COUNCI LMEMBER BASS: Onh, this
Is the last round. Never m nd.

Ckay. So can you talk to us
about the intervention services,
particularly for children who are going
t hrough honel essness. A coupl e years ago

| read an article in the New York Ti nes
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and it said that -- | forget exactly how
it was phrased, but it was akin to the
hi ghest nunber of those experiencing
honel essness, the age of the highest
nunber of those experienci ng honel essness
was |ike five and under. And so |'m
wondering in terns of Philadel phia and
our popul ation, where do we stand in
ternms of young people and chil dren?
Because that early displacenent, that
early insecurity, unless |like handl ed and
dealt with, can carry through to a young
person in other ways that we may see
mani fest in not doing well in school,
droppi ng out of school, sone of the crine
and vi ol ence we see anong sone of our
younger population. So all of these
things, they don't just go away, as you
know, with our young people. W see it
pop up in other ways that they're acting
out or that they are frustrated or
there's this level of insecurity.

So what kind of services do we

provide? | know we provide a | ot of
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different services, but |ike how
intensive is it? Can you tal k about that
alittle bit?

DI RECTOR HOLLOVAN:  Yeah.
Thanks for that question. Any young kid
that is experiencing honel essness is
traumatic. We work with our partners at
DHS along with DBH to identify the
appropriate | evel of services, but |
woul d defer to ny Deputy of Housing that
can talk a little bit nore of the
integrals of what they're seeing in the
housi ng prograns.

DEPUTY DI RECTOR CANCELLI ER:
Thank you for that question. One of the
first things we want to do is end the
experience of honel essness as quickly as
possible. And if we can prevent a famly
fromcomng into shelter in the first
pl ace, we want to do that with back rent,
with rent going forward, with a security
deposit to nove el sewhere. We know t hose
di sruptions to a child' s life are very

chal | engi ng.
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W' ve been able to add a School
District-funded staff nenber at intake to
ensure that young children, school -age
children are being connected right there
before they conme to shelter w th anything
t hey need, reconnection with school,
uni fornms, transportation, et cetera.

And then from a housi ng case
managenent perspective, it's really the
case manager's role to get to know t hat
famly, to work with them through their
housi ng needs, and to get themrel ocated
in the community, connected to supports
in the comunity as quickly as possible.

DEPUTY DI RECTOR GONZALES: And
then | think another thing just to add as
wel |, working with our partners with
early intervention for children that are
five and under as well to help those who
are in shelter can get assessed, get the
servi ces that they need quicker, so
rat her than go through the system and not
be served for that even when they get

noved into conmunity.
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COUNCI LMEMBER BASS: Ckay. Al
right. Thank you very nuch.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | renber Squill a.

COUNCI LMEMBER SQUI LLA:  Thank
you, M. President.

And thank you all for being
here and your testinony.

Dave, real quick, | know that
Shared Streets has been a commttee
that's been set up to deal with a | ot of
t he questions and concerns that we're
hearing that involve other Gty
departnents, sonme of our business
partners, our non-profits.

Are we planning on continuing
that noving forward, and is that
sonet hing that we could hopefully grow to
be able to get the input from our
surroundi ng partners?

DI RECTOR HOLLOVAN: Thank you

for that question, Councilman Squill a,
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and, again, thank you for your advocacy.
Absolutely. | think that could be a gane
changer for Phil adel phia, because it
provi des a roundtabl e where fol ks who
traditionally don't work in this space
have an opportunity to bring innovative
I deas, bring attention. |t addresses a
nunber of issues. One, the well-being of
a community.

Again, as | stated, when you
tal k about Mayor Parker's goal around
safer, cleaner, greener, economnc
opportunity for all and sone of the
quality-of-life issues, this provides us
a gateway to address many of those issues
with non-traditional stakeholders at the
tabl e, such as business | eaders, folks
| i ke yoursel f, Council man, who can bring
a different perspective, service
provi ders.

W would | ove to be able to
continue that conversation and grow it
beyond what we have al ready done.

COUNCI LMEMBER SQUI LLA:  Thank
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you. That's great to hear.

And nentioning that, there was
a programthat canme out of those
conversations, Text to Gve or Share to
Care, but it was getting right to a point
I think where we were ready to inplenent
It and we had sone announcenents. But
where is that now and how can we conti nue
to grow that?

DI RECTOR HOLLOVAN:  Yeabh.
Absolutely. And you attended the event.
We had an event with the partnership of
the Loews Hotel where it was called Scan
to Gve on Gving Tuesday. The idea of
that is to bring awareness around
honel ess i ssues and to make sure that
we're introduci ng sone of the systemc
I ssues around honel essness to that.

W& have | aunched that event,
and so we're | ooking forward to pronoting
that even nore throughout the Gty of
Phi | adel phia to get nore people invol ved.
Especially as we nove to the warner

nont hs where nore tourismstart to cone,
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we need to be able to show there's proven
evi dence process through our provider
community that there are things that
work, but it costs, and al so not just by
dol | ars, but your volunteer efforts is
part of that.

COUNCI LMEMBER SQUI LLA:  And |
think it's inportant because it was part
of an education process, but also as well
as awar eness and rai sing noney, where you
coul d have people who say, all right, we
have prograns to hel p sone of our
unhoused popul ati on, we have places to go
eat, we have all these things, and
I nstead of sonetinmes -- people want to
hel p. Most people have a heart and they
see sonebody out there struggling, how
can they hel p, what can they do, and
soneti nes when they don't know what to
do, they may do the wong thing or make
it difficult for us. So by getting this
i nformation out there, realizing that,
hey, maybe there's -- a perfect

opportunity was during this Westl eMni a.
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Like if you want to help fol ks, right,
you want to be able to get them please
do not give noney to people outside, but
we have this programcalled Share to
G ve, or whatever it's called, that we
could actually get those resources into
our non-profits and our departnents and
our partners that are really doing the
right thing to help people who are
unhoused and get that information out
t here.

If you're visiting for a
convention or you're comng here to visit
the Gty of Philadel phia, you see it in
your hotels, you see it in your retai
stores, right, you see it everywhere, and
so you know how to hel p fol ks when you do
see them You say, you know what, | saw
that, let ne go to this app and let ne
donat e.

And so it's a way to send a
nmessage in a positive way and education
t hrough what they can do to hel p, because

we know sonetinmes we have chal |l enges with
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fol ks who cone there and maybe want to
gi ve out food and they create a ness and
they're not working with those fol ks who
are not engaging themin a way that
provi des social services around there.
Soneti nes that causes a chal |l enge, but
havi ng an organi zed policy and a way to
| et peopl e know how they could help |
think is very hel pful.

And the last thing I'Il say is
t he Sane-Day Pay programthat works with
a lot of our prograns, and we know CLIP
and Mural Arts and others are a part of
that, is do we see that too as a way to
nove forward to continue to grow that
t hrough our not only O fice of Honel ess
Services but through our other partner
departnents to make sure we continue that
opportunity?

DI RECTOR HOLLOVAN: (Onh,
absolutely. And the one thing I want to
make very clear, Philadel phia has sone of
t he best nodels that |'ve ever seen, and

|'ve had the opportunity to travel to
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many different places. | understand the
| evel of frustrati on when we see anyone
experienci ng honel essness. | personally
take that seriously. Wat we need to
figure out as we nove forward i s how do
we right-size this system W have every
nodel there is. And so this is an
opportunity to educate the public about
t hat .

COUNCI LMEMBER SQUI LLA:  Thank
you. Looking forward to working with you
to continue those. Appreciate it.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci | menber | sai ah
Thonas.

COUNCI LMEMBER THOVAS: Good
nor ni ng.

Counci | President acknow edged
that we had sone young peopl e here today,
and part of the reason that they're here
is to listen to testinony and advocate
for nore nental health support for young
peopl e.

| listened to Council nenber
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Bass ask specifically about nental health
services in support for famlies and
children that's within your care. Can
you just go back to that question and
gi ve us nmaybe a detail ed answer,
especially for the young people that's
here today that cane to advocate for nore
resources for famlies to receive nenta
heal t h support.

DI RECTOR HOLLOVAN: Absol utely.
And thank you for your advocacy for young
peopl e.

| think the one thing that we
have to do when we're addressing young
people is to understand the | anguage.
Many tinmes us in the academ a world or
t he professional, quote/unquote,
prof essi onal world don't speak the sane
| anguage, so it's a cultural difference.
And when we tal k about trying to provide
services for young people -- | have an
18-year-old son and | know t hroughout the
COVID there were sone chal |l enges there,

but for the young people that are here
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today, the one thing that | will first
say is find soneone who you are
confortable with if you're struggling
with any type of behavioral health
chal | enges.

I think with our partners at
t he Departnent of Behavioral Health that
has really, really take sone uni que steps
in terms of trauma care, we want to
partner with them but we also want to
partner with the young people, how do we
engage and do outreach to themso that we
can deliver the adequate and the quality
| evel of services that they necessarily
and desire and need.

COUNCI LMEMBER THOVAS: What do
you offer right now? If I'min one of
your centers, |'ve experienced sone
trauma. |'min one of your centers.

What are ny options?

DI RECTOR HOLLOVAN: Ri ght now
t hrough nental health services, it's
really at the Departnment of Behavi oral

Health IDS. W don't perform-- we don't
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of fer nental health services through the
O fice of Honeless Services. W work
t hrough our partners in doing that.

COUNCI LMEMBER THOVAS: So i f
soneone is in your facility, they're
having a traumatic experience. They need
hel p. What is the conmmunication? How
does the pipeline, what is the systenf

DI RECTOR HOLLOVAN: Yeah. So
we have our staff that are trained in
mental health one-on-one that are | ocated
within the shelter. W also have fast
case manager that is supported through
the Departnent of Behavior Health. W
try to make those connections through
that way and facilitate services.

COUNCI LMEMBER THOVAS: So |
t hought | was asking a softball question,
but what |I'll say is this, and | said
this to the Council President. Today is
frustrating. |'ve listened to -- | cane
to listen today, right? I'mreally here
because | want to do nental health stuff.

| canme to listen. W already knew that
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there was going to be sone issues around
spendi ng, but your answers have not
hel ped us. As soneone who cane in pretty
neutral as it relates to this issue of
honel essness, right, you have sone
Counci | renbers who are clearly saying we
have to give you noney because the
honel ess problemis a serious issue and
you have ot her Council nenbers sayi ng why
woul d we give you nore noney when you've
clearly m smanaged noney in the past and
we can't trust that the noney you're
| ooking to spend is not data driven. |
i stened to Council nenber Young's
question around security. It just sounds
li ke you' re free-styling.

So at the end of the day --
"1l close out with this, Counci
President -- you put us in a very bad
position. You put us in a very
unconfortable position. And the reality
isis we all signed up for this job,
right? We know we have to take tough

vot es and nmake tough decisions, but it's
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not fair that we have to look at a
departnent that's as inportant as yours,
especially at atine like this, and
deci de whether or not we have to give you
noney because we're scared of how you're
going to spend it or not spend it.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you, Council nenber Thonas.

Counci | menber Young.

COUNCI LMEMBER YOUNG  Thank
you, Council President.

So | was just told by a friend
of mne, who is a service provider, that
it's taking you guys two nonths to
essentially pay out on sonme of the
contracts that you have with sone of
these small vendors. Can you tell us how
your audit affects your service providers
and their contracts and the tineliness of
them being paid what is owed to thenf

DI RECTOR HOLLOVAN:  Yeah. |I'l|
defer to our Deputy of Finance.

DEPUTY DI RECTOR CURRAN: The
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di rect connection between the audit and
the fee to paynents is that obviously due
to obviously our crisis, any sort of --
any paynents that cone out of our office
are to receive significantly nore
scrutiny than they did prior to that. So
that is not 100 percent why, say, it
woul d take two nonths for a specific
provi der, but that is sonething that we
are experiencing, which is that things
that are leaving our office are taking
nore tinme due to the enhanced scrutiny
that they are receiving.

COUNCI LMEMBER YOUNG. So can
you tell us the average length of tine
bet ween t he nonment your office receives
an invoice and the nonment that paynent
goes out to that service provider?

DEPUTY DI RECTOR CURRAN: That's
information | would have to send to you
separately. | don't have that offhand,
but I will do so.

COUNCI LMEMBER YOUNG. You can't

estimate? | nean, if you're in charge of
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this particular process, you don't have
an estimate on one that you may have seen
in the past recently?

DEPUTY DI RECTOR CURRAN: It
coul d be as quick as ten business days
and, like | had said, nore recently it's
been | onger than that. It could be 15,
as many as 20.

COUNCI LMEMBER YOUNG. I n your
per manent housi ng budget at Fiscal Year
"24, it's about 1.3 mllion obligated for
100 new supportive housing units, and |
guess the contractor is to be determ ned,
but you spent, it looks like, 1.1 of that
1.3. Could you tell us who this noney
was spent wth?

DEPUTY DI RECTOR CURRAN:  |I'm
not certain about that nunber. | know
that we were allocated the 1.3 and for
t hat purpose.

COUNCI LMEMBER YOUNG It's on
Page 46 of your budget, Page 46, closer
to the bottom To be determ ned, 100 new

supportive housing units, right? And

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

142

4/ 15/ 24 - WHOLE - BILL 240179, ETC.
you're asking for an additional 1.8 -- |
nmean, 1.3 in FY -- in the sanme budget.

So I"mjust trying to figure out who
received that $1.1 mllion?

DEPUTY DI RECTOR CANCELLI ER  So
sone of those funds were used to address
the $5 mllion projected deficit, but we
were able to initiate 20 new housi ng
subsidies in Fiscal '24 through our
partners at PIMHCC provi ding assi stance to
I ndi viduals wth support from DBHI DS.

COUNCI LMEMBER YOUNG  So out of
the 100 that you' ve asked for, you've
only been able to provide housing for 20
and still spent the mgjority of the
$1.3 mllion?

DEPUTY DI RECTOR CURRAN: |
don't believe that nunber is accurate.

COUNCI LMEMBER YOUNG  The
nunber that's in this budget here is not
accur at e?

DEPUTY DI RECTOR CURRAN: |
don't believe that nunber is accurate.

COUNCI LMEMBER YOUNG  The
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nunber that you provided to us in your
budget, this nunmber is not accurate?

DEPUTY DI RECTOR CURRAN: |
woul d have to get back to you,

Counci | menber, because | know that we did
not allocate that anount of funding for
t hat pur pose.

COUNCI LMEMBER YOUNG. It says
in here. So this is what --

DEPUTY DI RECTOR CURRAN: |
understand. | see it, and you are
correct in saying that, but | would have
to get you that information. | don't
bel i eve that nunmber is correct.

COUNCI LMEMBER YOUNG  Coul d you
pl ease provide us with the correct
information so we can really assess?

DEPUTY DI RECTOR CURRAN:  Yes.

COUNCI LMEMBER YOUNG  Thank you
so much.

M. President, |I'mjust going
to yield at the nonent.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Young.
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The Chair recognizes
Counci | menber O Rour ke.

COUNCI LMEMBER O ROURKE: | did
want to cone back to sonething | was
going to ask earlier. |'masking now I
want to nove to the HOVE- ARP pl an, which
seens like the |longest lasting COVID era
funds -- | want to go to the HOVE
Anerican Rescue Plan dollars, which seens
i ke the |Iongest lasting COVID era funds
that OHS w || nmanage.

The O fice has stated that the
primary goal for this 42 mllion stream
Is to rehab and devel op new housi ng for
living -- for people living w thout
homes. So here's a rapid-fire round of
guestions on HOME- ARP and then |'I| get
off of it.

First, |I know t he housi ng
production goal is to increase the
af f ordabl e housing stock in Philly by 10
percent. Can you give us an idea of how
t he boost would inpact the daily

operation of OHS s housi ng prograns?
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Second, as OHS is entering the
i npl enent ati on phase of HOVE- ARP, are
there any early concerns or challenges in
contracting? Hoping the noney can be
| everaged for as nuch housing as
possi bl e. Concerned about the 20 new
housi ng units that Council man Young j ust
naned.

Lastly, OHS' s testinony states
that the plan will be inplenented this
year. Does that nean the production of
new housing wll begin this year with
confidence that it will take place on the
72-nmonth tineline stated in the report?
If you can answer those and then I'm
done. Thank you so, so nuch.

DI RECTOR HOLLOVAN: Yeah. To
speak about the HOME- ARP, so we're
working in partnership with DHCD to award
that noney out to -- that has been
dedi cated for that. But about $5 mllion
of that is for tenant-based renta
assi stance and social services. The

maj ority of that noney again is for
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acqui si tion, devel opnent for |ow
af f ordabl e housing for folks who are
experienci ng honel essness, but that is in
partnership w th DHCD.

COUNCI LMEMBER RI CHARDSON:

Poi nt of information.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Council nenber G| nore
Ri char dson.

COUNCI LMEMBER RI CHARDSON:  Can
you just detail for the record what is
t he anount of the ARP, who is
responsi ble -- can you detail for the
record this ARP funding that you're
referring to, who is responsible, and
when did you receive the fundi ng?

DEPUTY DI RECTOR GONZALES: 1'11
answer that. So we had to create a plan
of how we woul d use the funds with the
comunity. So we had an extensive
comunity i nput process. W were just
approved by HUD in Novenber of '23 with
the plan, which is on our website, and

we' re hoping with those funds,
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$23 mllion of it will be allocated
towar ds acqui sition and devel opnent, and
we're hoping there will be 351 units over
a 72-nonth period once the RFP process
goes t hrough.

So we had -- it wll be in
stages, short term nediumand long term
when we use those funds. And then in
addition, as Dave had nentioned with the
t enant - based rental assistance, we're
hopi ng to have an additional 200 units
fromthat. So there will be a total of
551 units in total.

And t hen besi des the
acqui sition and devel opnent, 12 percent
of those funds, which is about 5 mllion,
will go towards the tenant-based rental
assi stance, supportive services to help
i ndividuals and famlies obtain stable
housing. In addition, 2.1 wll go
towards acqui sition and devel opnent of
non- congregate shelters. And then
3 percent, which is about 1.26 mllion,

will help with non-profit capacity
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building as well as operating in the
community, and then adm ni stration costs
t 00.

COUNCI L PRESI DENT JOHNSON:  The
Chair resunes tinme back to Council menber
O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

| just wanted to nmake sure |
got clear, based off your testinony, does
bui | ding begin this year for the new
housi ng and can we expect it to kind of
be along the 72-nonth tineline that had
been laid out?

DEPUTY DI RECTOR GONZALES: So |
think the projects that are shovel ready
will start, but the | onger term ones
won't. But, yes, once that RFP process
goes through with our partnerships,
projects that have been identified and
ready, they wll start.

COUNCI LMEMBER O ROURKE:  Ckay.
Thank you very nuch.

Thank you, Council President.
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COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci |l nenber Ci ndy
Bass, then |l ast Council nenber Harrity and
we'll wrap up.

COUNCI LMEMBER BASS: |
apol ogi ze, M. President. No questions.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Council nenber Jim
Harrity.

COUNCI LMEMBER HARRI TY:  Thank
you, Council President.

To the permanent housi ng, how
many units did you actually build | ast
year ?

DEPUTY DI RECTOR GONZALES: How
did we build it?

COUNCI LMEMBER HARRI TY:  How
many have you built out of that?

Because -- well, let ne just phrase it
this way: Wth the nunbers that ny
col | eague i s shooting out, being sonebody
who comes fromthe construction industry,
all that noney that we've spent in the

| ast seven to eight years, roughly around
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a billion or so dollars, we could have
built a | ot of permanent housing with
that noney. You know, we need to start
figuring out how we shelter people
permanently, not tenporarily.

['"mjust conpletely confused
and this -- you got to see our
frustrations, right? | mean, this is
astronom cal noney that could have been
spent for permanent housing to house sone
of these famlies. | just don't -- |
woul d |'i ke to know what are the changes
you're going to make to nove forward in a
way that we can house peopl e permanently?

DI RECTOR HOLLOVAN: W agree
with you with housing peopl e pernmanently.
For the record, our office don't build
per mmnent housing. W work with our
partners at DHCD that has the
responsibility of that. W also work
wi th our partners at the Phil adel phia
Housi ng Authority to provide individuals
and famlies the opportunity for

shel ters.
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| think through our Landlord
Engagenent Unit, what we're doing is
trying to engage | andl ords who has
prospective property at an affordable
rent so that we can do better planning of
getting people to those sites. But we
absol utely agree that nore people should
be i n permanent housi ng.

COUNCI LMEMBER HARRI TY:  Yeah.
This whol e thing doesn't make any sense
to nme. It's just unfathomable. | am
lividly upset with what's going on here
and the lack of concern, frankly. |
don't feel it comng fromyou guys. You
know, | believe that you were conpletely
unprepared for this nmeeting. And | agree
with ny Leader, we definitely need to
call you guys back to give you sone tine
to actually think about your answers and
figure out sone real stuff for us,
because what you're spouting now i s not
doing it.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
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Thank you, Menber Harrity.

W' re wrappi ng up, and the
Chair recogni zes Counci | nenber Kat heri ne
G I nore Ri chardson.

COUNCI LMEMBER RI CHARDSON:

Thank you, Council President. Again,

t hank you very, very nuch, and thank you
to each of ny coll eagues, particularly

t hose who extended their time to nme as we
continue to undertake ny office's deep
dive into the Ofice of Honel ess

Servi ces.

I do want to thank each of you
for being here and for responding to the
nunmerous requests for information that we
have asked over the |ast 18 nonths. But
| heard you say right-size, and | think
that's what we're seeking to get to. W
need to right-size this departnent.

We don't know how to fully fund
this departnent because you all have
spent years entering into contracts that
you didn't have noney for, and you're

operating without a clear set of standard
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operati ng procedures, wthout clear
oversi ght, wthout clear nonitoring,

Wi t hout clear conpliance. So we don't
really know what it costs to operate this
system because you don't know what it
really costs to operate this system at
its best, fully functioning, helping the
nost anmount of peopl e.

Then you say that you'll have
to cut service because of |ack of
funding, which | conpletely disagree
with. W went over the nunbers, and as
you see here, colleagues, fromFY24 to
FY25, there's only a decrease in
$2 million for General Fund and G ants
Revenue per the information that was
provi ded by the O fice of Honel ess
Services. Yet, in your budget docunents
and details, you are having nost of the
anmount of people that you could service
here in the City of Philadel phia.

In addition to that, | just
wanted to ask two very brief questions

and | wll end with this. [If you could
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detail for the record how nuch noney you
have brought in in grants | ast year.

DEPUTY DI RECTOR GONZALES: W
brought in $96 mllion.

COUNCI LMEMBER RI CHARDSON:  So
you brought in $96 million in grants just
| ast year?

DEPUTY DI RECTOR GONZALES:  Now,
when those are awarded, it doesn't mnean
it'"s in that fiscal year. Sonme of it is
federal fiscal year. Sonme of it is city
fiscal year, but cunul atively, yes.

COUNCI LMEMBER RI CHARDSON:  |I''m
sorry. For the record, if you could just
detail, it's just grants?

DEPUTY DI RECTOR GONZALES:

Yeah. This is grants, federal and state.

COUNCI LMEMBER RI CHARDSON: Al
federal grants outside of your Ceneral
Fund budget; is that correct?

DEPUTY DI RECTOR GONZALES:

Yeah. Excluding General Fund, yes.

COUNCI LMEMBER RI CHARDSON:

Thank you for that information.

Lexi tas Legal Phil adel phia
215-504- 4622



Committee O The Whol e
04/ 15/ 2024

155

4/ 15/ 24 - WHOLE - BILL 240179, ETC

And, finally, | have a very
serious question that | could ask each
person on your |eadership teamwho is
here, not just the people who are at the
table. Are there any other nenbers of
your | eadership team here?

(Wtness approached w tness
table.)

COUNCI LMEMBER RI CHARDSON:  Who
work directly in the Ofice of Honel ess
Servi ces.

UNI DENTI FI ED SPEAKER: | don't
work there, but | would like --

COUNCI LMEMBER RI CHARDSON:  Onl y
If you work in the Ofice of Honel ess
Services if you're in the senior
| eadership team

M. President, can they
approach the table, please?

COUNCI L PRESI DENT JOHNSON:

Sur e.

Yeah. My you pl ease approach

the tabl e, please.

COUNCI LMEMBER RI CHARDSON:  |'s
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Bruce Johnson here?

DEPUTY DI RECTOR CANCELLI ER:

No. He's away on a famly matter.

COUNCI LMEMBER RI CHARDSON:
kay. Thank you.

(Wtnesses approached w tness
table.)

COUNCI LMEMBER RI CHARDSON:

M. President, this will concl ude ny
guestions here.

If we could start with the
Director and we'll work our way down. |f
you coul d state your nane and title for
the record, and then I'I|l ask you a
question. Then we'll go just one at a
time, and this will conclude ny
guesti ons.

W can start with the Director
and work our way down. State your nane
for the record and your title.

DI RECTOR HOLLOVAN: Davi d
Hol | oman, Interi m Executive D rector for
the Gty's Ofice of Honel ess Services.

COUNCI LMEMBER RI CHARDSON:
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Thank you. M last question, this wll
go to each of you. So I'll ask this
guestion once. State your nane for the
record, your title, and then please
respond to the question.

Have you ever personally
benefited fromany finances fromthe
O fice of Honel ess Services? Have you
ever personally accepted or received any
noney fromthe City of Phil adel phia or
t he Commonweal th of Pennsylvania or the
federal governnent that was noney
I ntended for the Ofice of Honel ess
Services and the work that your office
does? Have you ever personally received
any of those dollars?

DI RECTOR HOLLOVAN: | have
never received any dollars for the Ofice
of Honel ess Services, fromthe Ofice of
Honel ess Services or any other state or
any |l ocal that benefited ne.

COUNCI LMEMBER RI CHARDSON:
Thank you.

Next .
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M5. RIVERA: M nane is Diana
Rivera. | amthe Contract Adm nistrator
for the Ofice of Honel ess Services.
I'"'mthe Contract Adm nistrator
for the Ofice of Honel ess Services and

my nane i s D ana R vera.

COUNCI LMEMBER RI CHARDSON:  Yes.

And pl ease respond to the question that
asked of the Executive Director. That
question will be for each person.

M5. RIVERA: No, | have never
gai ned any noney or funds from any
contractor or vendor or potential vendor
for the Ofice of Honel ess Services or
for any other Cty office that | have
wor ked at .

COUNCI LMEMBER RI CHARDSON:
Thank you so much.

Next .

M5. BEST-MORRISON: H . MW
nane i s Sabrenia Best-Mrrison. |'mthe
Assi stant Deputy Director of Facilities.
And, no, | have never received any funds

fromany state or |ocal governnent.
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COUNCI LMEMBER RI CHARDSON:
Thank you so much.

Next .

MR HILL: H. M nane is
Jerone Hill. | amthe Drector of
Conpliance. And, no, | have never
recei ved any funds or any type of
paynment s.

COUNCI LMEMBER RI CHARDSON:
Thank you so much.

Next .

DEPUTY DI RECTOR GONZALES: Hi .
My nane is Beth Gonzales. |'m Deputy
Director of Policy, Planning and
Performance. And, no, | have not
recei ved any funds from any federal,
state or |ocal dollars.

COUNCI LMEMBER RI CHARDSON:
Thank you so nuch.

Next .

M5. RAHM M nane is Rochelle
Rahim |I'mthe Fiscal Oficer at OHS.
And, no, | have never personally received

any funds fromthe state governnment, city
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government, federal governnent.

COUNCI LMEMBER RI CHARDSON:
Thank you very, very nuch.

M5. WLLIAMS: Hello. M nane
is Ebony WIllians, Director of Landlord
Affairs. No, | have not received any
funds, city, federal or any other thing.
My paycheck was low funding. No. [|I'm
j ust ki ddi ng.

COUNCI LMEMBER RI CHARDSON:

Thank you.

Next .

M5. ROBI NSON:  Good norni ng.
My nanme is Daiquiri Robinson. |'mthe

Director of Long-Term Housing, and | have
not received any local, state or federal

funds fromthe O fice of Honel ess

Servi ces.

COUNCI LMEMBER RI CHARDSON:
Thank you.

M5. SMTH. Good afternoon. My
nanme is Katima Smith. | amthe HR

Manager for the O fice of Honel ess

Services. No, | have never received any
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funds, state, federal or |ocal.

COUNCI LMEMBER RI CHARDSON:

Thank you so nuch.

MS. LINTON-JONES: Good
afternoon. Sherylle Linton-Jones, Senior
Director of Communications for the Ofice
of Honel ess Services. And the answer is
no to all three.

COUNCI LMEMBER RI CHARDSON:

Thank you. Thank you very nuch.

MR QA GIOITI: Good afternoon.
Fred Ggliotti, Director of Energency
Housing for the O fice of Honel ess
Services. | have never received any
funds fromthe City or state governnent
that was supposed to go to the Ofice of
Honel ess Servi ces.

COUNCI LMEMBER RI CHARDSON:

Thank you.

M5. G GIOTTI: Thank you.

COUNCI LMEMBER RI CHARDSON:
Thank you very nuch.

Next .

DEPUTY DI RECTOR CANCELLI ER:
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Roberta Cancellier, the Deputy Director
for Housing Services, and | have not.

COUNCI LMEMBER RI CHARDSON:
Thank you very nuch.

DEPUTY DI RECTOR CURRAN:  Pet er
Curran, the Deputy of Fiscal Contracts
and Asset Managenent. | have never
recei ved any funding fromthe federal,
state, |ocal governnents or any other
source intended for the Ofice of
Honel ess Servi ces.

COUNCI LMEMBER RI CHARDSON:
Thank you. Thank you very nuch.

Thank you for allowng us to
get that information on the record if
needed in the future.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Fi nal question, Councilwonman
Lozada.

COUNCI LMEMBER LQOZADA:  Thank
you, Council President.

| just have one question. You
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all just mentioned receiving $96 nillion
in grant dollars. How nmuch phil anthropic
dol | ars have you all received, if any,
and are there corporate private dollars
that work in partnership with OHS, and if
so, how much?

DEPUTY DI RECTOR CURRAN:  I'm
sorry. W have not received any
phil anthropic funds recently, like within
the last, I'd say, two to three years.

COUNCI LMEMBER LOZADA:  When was
the last tinme you received philanthropic
dol | ars?

DEPUTY DI RECTOR CURRAN. W did
receive two small grants fromthe Cinton
Foundat i on.

COUNCI LMEMBER LOZADA: How
much?

DEPUTY DI RECTOR CURRAN:  From
the dinton Foundati on.

DI RECTOR HOLLOVAN:  And for
better accuracy, can we provide that to
you in witing so that we can give you

t he accurate anobunt whet her we received
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it inthe last three years and from which
entity that we received it fronf

COUNCI LMEMBER LOZADA:  Yes. If
you could -- Council President, if we can
ask for the philanthropic dollars,
corporate or private funding that they
recei ved over the course of the tine
bet ween 2019 to the present, that would
be awesone.

COUNCI L PRESI DENT JOHNSON:
Absol ut el y.

Pl ease provide the information
to the Chair.

Seeing that there are no ot her
gquestions, you are on notice for a
cal | back, and obvi ously between now and
that period of time, you should be able
to provide the information requested of
you today. And | know we have
i ndi viduals fromthe Adm nistration who
Is here as well, and so hopefully they'll
make it an urgent process in terns of
maki ng sure we receive the information

back. And we also know that this
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particul ar departnent is under
i nvestigation, and so hopefully that
process can be expedited as we address
t he decisions that need to be nmade
regarding this particular budget so we
aren't voting blindly on the budget with
no out cones on what things are going to
ook like in the future as well as, nost
inportantly, the final outcones of what
actual |y happened in the past.

Wth that being said, thank you
very much.

Ms. Loughead, will you please
call up the next panel who will provide
testinony together.

THE CLERK: Yes. Dr. Frank
Franklin, InterimHealth Comm ssioner,
and Dr. Jill Bowen, Conm ssioner of
DBHI DS.

COUNCI L PRESI DENT JOHNSON:
Menbers, you will have the opportunity to
ask questions after you hear testinony
fromthe Departnent of Public Health as

wel | as the Departnent of Behavi oral
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Heal th and Intellectual disAbilities.

(Wtnesses approached wi tness
table.)

COUNCI L PRESI DENT JOHNSON:  So
we're going to ask that you state your
name and title for the record and begi n.
I"mgoing to ask for the Departnent of
Behavi oral Health and Intell ectual
di sAbilities to begin your testinony.

| want to, first and forenost,
thank Dr. Jill Bowen for her service to
the Gty of Philadelphia. | want to also
acknow edge soon-to-be interiml eader,

Dr. Marquita Washington, so |I'm--

DR. BOAEN:. Marquita WIIians.

COUNCI L PRESI DENT JOHNSON:  |''m
sorry. Marquita Wllians. It was a |ong

norni ng. So congratul ati ons.

(Appl ause.)

COUNCI L PRESI DENT JOHNSON:
Dr. Marquita WIlianms, |ooking forward.

You got fans up there al so clapping.
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We | ook forward to working with
you as well in the capacity of Interim
Conmm ssi oner .

So Dr. Jill Bowen.

DR. BOVNEN. So thank you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

DR. BOVEN:. Thank you for
announci ng -- we were hoping that we
woul d be able to announce today. So
we're very excited about it.

COUNCI L PRESI DENT JOHNSON:
Yes. | was wondering why she wasn't up
here, but I'mgoing to |l et you go ahead
and do what y'all do, the Adm nistration.
Go ahead.

DR. BONEN: This is ny --

COUNCI L PRESI DENT JOHNSON:
This is your swan song, so keep passing
it along. That's cool.

But thank you, Dr. Jill Bowen.

DR. BOVEN. Thank you. And |
want to just say before | start, thank

you to City Council President for the
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citation that recogni zed the Departnent's
wor k, efforts, and achi evenents during ny
tenure. | really appreciate that's a
full teameffort and --

COUNCI L PRESI DENT JOHNSON:
Before we get started, | just want to
t hank you and your team particularly
around working with nmy team specifically
addressing the issue of trauma and nent al
health as it relates to the issue of gun
vi ol ence, right, and the vast variety of
services and resources that y'all offer
when it cones to addressing the nenta
heal th and traunma that our young people
and their famlies are experiencing as it
relates to the gun violence that we're
seeing in the Gty of Phil adel phia.

I don't think people really
recogni ze you got a lot of famlies and
young peopl e wal king around with
post-traumati c stress disorder as a
result of seeing people getting shot and
murdered day in and day out. W know

hurt people hurt people.
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So | want to publicly
acknow edge you and your team for just
bei ng a part of our roundtables and
support of our efforts around that issue.

W11l you pl ease begi n your
testi nony.

DR. BOVWEN. Really appreciate
your efforts on that as well.

Good afternoon, President
Johnson and nenbers of City Council. |
amDr. Jill Bowen, Conm ssioner of the
Depart nent of Behavioral Health and
Intell ectual disAbility Services, DBH DS.
Joining ne today is Dr. Tierra Pritchett,
Deputy Conmm ssi oner of Adm nistration,
Fi nance and Quality, and Amanda David --
where is Amanda -- Chief Program O ficer,
Director of the Division of Behavi oral
Health. | am pleased to provide
testinony for the Departnent of
Behavi oral Health and Intell ectual
di sAbility Services' Fiscal Year 2025
Oper ati ng Budget.

Qur m ssion at the Departnent
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of Behavioral Health and Intellectual
di sAbility Services envisions a
Phi | adel phi a where every individual can
achi eve health, well-being, and
self-determ nation. The m ssion of
DBHI DS is to educate, strengthen, and
serve individuals and communities so that
al I Phil adel phi ans can thrive, enjoy
i nproved quality of life, and benefit
fromCGCty services that residents can
see, touch, and feel.

At the Departnent of Behavi oral
Health and Intellectual disAbility
Services, Fiscal Year '24 was a kickoff
and expansion of strategy for many of our
efforts and is being deepened further in
Fi scal Year '25.

DBHI DS has a priority vision
that ensures that all of our efforts work
collectively to address trauma, achieve
equity, and engage conmunity,
encapsul ated as TEC, T-E-C, for trauns,
equity, and community. Through this

| ens, the Departnent has worked to revanp
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operations so that systemresponses are
traunma aware and equitable and do not in
and of thensel ves add trauma when a
person is already in distress.

DBHI DS has worked to reduce
behavi oral health disparities and pronote
racial equity within Bl POC communities,
and we have transfornmed systens and
approaches to actively invol ve and
enpower communities, integrating the
I nsi ghts of community and faith-based
| eaders, providers, advocates,

i ndi viduals, and famlies with |ived
experi ence, academ ci ans, and
comuni ty- based organi zations into
program devel opnment and operations at all
| evels. DBHI DS does this work in
partnership wth over 100 stakehol ders.

To address trauma, DBHI DS has
utilized a nmulti-faceted approach,

i ncluding creating an external
st akehol der | earning coll aborative and
subcomm ttees that provided nulti-year

recormendati ons, which are in various
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stages of inplenentation.

The subconm ttees focused on
trauma related to violence, the inpact of
trauma on children and famlies,
prol onged trauma that peopl e experience
over time, secondary and vicarious
trauma, and the intersections of trauma
that can result when individuals and
famlies interact with nultiple safety
net systens.

Sonme of the recommendations and
activities that we have al ready
I npl emented in our
recommendati on-to-acti on approach that
noves Wi th urgency to stand up these
reconmended initiatives include
di stribution of behavioral health
resource cards to children, famlies, and
comuni ties throughout the City, reaching
over 50, 000 househol ds; expanded
trauma-f ocused cognitive behavi or
t herapy, particularly in underserved
areas; held focus groups with both

perpetrators and survivors of gun
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vi ol ence to understand early risks and
then to use that information to enhance
upstream services for today's at-risk
yout h; | aunched Trauma to Triunph, an
initiative ained at annually providing
resources, support services, and
opportunities for 100 youth living in
high crinme and hi gh poverty areas. The
conmmuni ty- based organi zati ons have been
selected and will be infusing resources
and support services into the comunity
in Fiscal Year '25.

To achieve equity, DBHI DS
continued our DElI efforts to diversify
t he provider network, creating an open
network at Conmunity Behavioral Health
for certain |evels of care, supporting
entry for small and m d-sized providers,
establish the social determ nants of
Health Equity Unit to tackle disparities
arising fromsystemc racism and
i ntroduced the Forensic Equity Unit to
address heal th-rel ated needs of

i ncarcerated individuals and those in the

Lexi tas Legal Phil adel phia
215-504- 4622



Committee O The Whol e
04/ 15/ 2024

174

4/ 15/ 24 - WHOLE - BILL 240179, ETC
justice system

In addition, we hosted BI POC
provi der focus groups to identify and
break down barriers to entry into the
provi der network. DBHI DS convened
external stakehol ders and BI POC conmunity
| eaders to devel op sustai nable strategies
to address the devastating inpact of
trauma and the substance crisis on
Phi | adel phia's BI POC communities, with
the goal of making it easier to navigate
the healthcare systens and increase the
nunber of professionals with cultural
humlity and |inguistic conpetence within
t he DBHI DS/ CBH provi der networ K.

To engage conmunity, DBHI DS
strengt hened partnerships with
comuni ty- based organi zati ons conbatting
gun vi ol ence and secured stabl e funding
to bolster their infrastructure and
address priority issues.

Through the Conmunity Wl | ness
Engagenent Unit, DBHI DS depl oyed teans of

community well ness specialists with |ived
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experience, including peer counsel ors,
recovery specialists, and autism peer
specialists. CWEU engaged in nearly 300
community activities aiding over 7,500
I ndi viduals. And the Network of
Nei ghbors, inclusive of comunity nenbers
trained to support and | ead responses to
stress, traunm, |oss, and viol ence,
responded to 135 requests related to
chil dren, gun viol ence, opioids, and
suicide. In Fiscal Year '25, Community
Engagenent will intensify the
col | aboration strategy approach with all
our Gty and comunity partners.

During Engagi ng Mal es of Col or
Initiative, DBHI DS col |l aborated with
First Person Arts to produce Trigger, a
deeply inpactful filmhighlighting the
experi ences of those affected by gun
vi ol ence in Philadel phia and their
healing arc. Nearly 3,000 individuals
have seen this filmat screenings through
educational institutions and conmunity

organi zations, with an additional 3,300
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views via WHYY, and further screenings
are planned in Fiscal Year '25 as well as
a toolkit to support conmunities in their
Trigger-screening activities.

ReCAST, the Resilience in
Communities After Stress and Traumm,
which is a substance -- is a
SAVMHSA-funded initiative, specifically
focuses on addressing the traumatic
i npact of community violence on youth.

It has funded a total of 67
communi ty- based and driven projects, the
yout h that provide safe spaces for
pronoti ng soci al and enoti onal

wel | - bei ng, youth | eadership,

i nt ergenerati onal communi cation, and
community pride, and continues into

Fi scal Year '25.

Qur Faith and Spiritual Affairs
Initiative is designed to enpower faith
communities to access behavioral health
resources when needed. Cergy are
avai |l abl e through the Phil adel phia warm

line for callers seeking faith-based
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supports.

DBHI DS wi Il host its 17th
Annual Faith and Spiritual Affairs
Conference this year entitled Ri sing
Above: Enpowering Youth to Heal from
Trauma and Vi ol ence.

In addition to TEC, DBHI DS
recogni zes the vital role of addressing
soci al determ nants of health for
conpr ehensi ve wel | -being and community
success. In 2023, we piloted a program
provi ding food, technol ogy, and
transportation to individuals who were
recei ving behavioral health treatnent.
The pilot affirnmed the positive inpact of
addr essi ng t hese needs, pronoting food
security, enabling access to telehealth
and econom c opportunities, and enhanci ng
nmobi lity for broader job prospects and
soci al engagenent. That work has been
I ncorporated into an on-site one-stop
shop effort to connect to related
services that wll continue into Fiscal

Year ' 25.
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Thr ough our Children's Cabi net,
DBHI DS created a strategic franmework that
outlines a set of priorities to
I npl ement, focused on the distress that
our children are experiencing in this
post - pandem c era in light of the
vi ol ence and substance crises that affect
their everyday |lives and recogni zing the
negati ve inpact of social nedia. This
resulted in the devel opnent of a soci al
nmedi a tool kit, palmcards with useful
approaches and howto information, one
desi gned for youth and one designed for
parents so that they have the information
t hey need to understand and navi gate the
dangers and find alternatives for soci al
connect edness. The Children's Cabi net
wi Il continue to focus on children and
school s and further the trauma work
related to gun violence in Fiscal Year
' 25.

DBHI DS, with trenmendous hel p
fromthis body, Gty Council, thank you,

has transfornmed the behavioral health
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crisis system It |looks nothing like it
| ooked a few years ago. Between
January ' 22 and February '24, nearly
153,000 calls were received by the
Phi | adel phia Crisis Line, including
9-8-8, averaging 193 calls per day.
There were nearly 3,000 warmtransfers
from9-1-1 to 9-8-8.

The Phi |l adel phia Conmunity
Mobile Crisis Response Teans provide
regionalized cityw de coverage through
four providers, managi ng 22 teans that
operate 24/7. Prelimnary results
reflect the success of this nodel, with
hi gh ratings of satisfaction by those who
were served by the CMCRT and the majority
of crises resolved in the comunity.

Wth 302 nunbers down and the
time needed for diverts fromthe CRC
reduced dramatically. Several other
cities and states have been reachi ng out
to learn how they may devel op sim | ar
approaches to Phil adel phia's nodel.

In addition to the expansion of
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Adult Community Mobile Crisis Response
Teans, in Fiscal Year '25 DBH DS wil |
expand the nunber of |onger termcrisis
I ntervention stabilization teans to
provi de up to six weeks of therapeutic
intervention to individuals at risk of
reemergence of crisis. And DBHI DS is
al so supporting the establishnent of the
first adult behavioral health urgent care
center in Philadelphia, with the first
center scheduled to open in early Fisca
Year 25 as part of this continuum of
adult crisis services available to
Phi | adel phi ans.

Al so an acadeni c eval uation of
the crisis systemtransformation itself
has been procured and wll begin in
Fi scal Year '25.

DBHI DS is al so actively engaged
I n devel opi ng an evi dence-based nodel of
care for those with both behavi oral
health and intellectual disability
chal | enges and continuing to work with

st akehol ders trained in this
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evi dence- based nodel in Fiscal Year '25
and beyond.

And as substance use di sorder
continues to be of grave concern in
Phi | adel phia as well as in many ot her
cities across the country, DBH DS offers
a conprehensive range of treatnent and
support services, including peer support,
outpatient treatnent, residential
treatnent, |licensed recovery houses, and
hospital -1evel treatnent. This past year
t he Departnent has stood up an innovative
ASAM Anerican Society of Addiction
Medi ci ne, Level 4 programtied to acute
and post-acute nedical care to shift the
system so those who need intensive wound
care treatnent can also flow easily into
substance use recovery, and this is
continuing to expand in Fiscal Year '25.
There has never been a nodel like this
bef ore.

So far since al nost a year,
nearly 200 people were admtted to the

program who never woul d have gotten

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

182

4/ 15/ 24 - WHOLE - BILL 240179, ETC
recovery services before, and a majority
of them conpl ete the program and conti nue
their recovery.

And the MORS team which Mbile
Qutreach and Recovery, provides |inkages
to recovery supports and substance
treatment. This is critically inportant
because the MORS teamis an on-the-ground
assessnment team which nakes it easier to
get into services and treatnent directly
fromthe street. And they've engaged
over 2,400 individuals and facilitated
346 |inkages to treatnent.

Honel ess Qutreach engaged over
8, 000 uni que individuals in 2023,
connected nearly 5,000 people to
services, tracking for follow up fromthe
2018 and 2019 encanpnent resol ution
pilot. O the 298 total individuals who
were placed on the by-name |ist,
97 percent are no | onger being seen or
actively engaged wi th honel ess outreach
teans today in 2024. Only nine people
fromthat 2018, 2019 pilot by name |i st
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have been seen on the streets throughout
the City and only one in Kensington.

This data is now available to
the public on the DBHI DS website. | was
| ooki ng for Council menber Lozada. This
I's now avail able to the public on the
DBHI DS website at DBHI DS. or g/ SDOH, click
on the Qutreach tab. And this data wll
be regul arly updated nonthly going
forward and into Fiscal Year '25.

DBHI DS al so works closely with
the First Judicial District's specialty
court prograns where individuals with
behavi oral health chal |l enges may be
diverted froma traditional trial track
This includes Veterans Court, AMP Court,
Drug Treatnent Court, and Mental Health
Court.

Qur work is outlined in the TEC
conprehensi ve plan. You can find it at
DBHI DS. org/ tec.

In Fiscal Year '25, DBH DS w ||
continue, and | know they wi |l because of

all of these amazing people that are here
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with nme today and of course the
i nconparable Dr. Marquita WI I i amns.
DBHI DS w Il continue to scale up our
effective efforts as outlined in our TEC
plan for Fiscal Year '25 and beyond. All
of our partners contribute to these
efforts. The support of Gty Council has
been critical in helping to address the
deep chal |l enges to behavi oral well ness
and the trauma that has so wi dely
I npact ed Phi | adel phi ans.

We appreciate the ongoing
support of Council and the opportunity to
hi ghl i ght the work of DBH DS. M
col | eagues and | are happy to respond to
guestions at this tine.

Thank you so nuch.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes Dr. Frank
Frankl i n.

DR. FRANKLIN: Good afternoon.
Good afternoon, President Johnson and

menbers of the City Council. |'m
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Dr. Frank Franklin, the InterimHealth
Commi ssi oner for the Phil adel phia
Departnent of Public Health. Deputy
Comm ssi oner Dr. Pal ak Raval - Nel son, Ryan
Tayl or, Chief Qperating Oficer, and
Chief of staff, Sara Enes, and the
di vision directors across the Departnent
are joining ne today. | ampleased to
provi de testinony on the Departnent of
Public Health's Fiscal Year 2025
Oper ati ng Budget.

The FY25 budget wi Il continue
to support our mssion to protect and
pronote all Phil adel phi ans' health and
provi de a safety net for people
di sproportionately inpacted by soci et al
factors that limt their access to
heal t hcare and ot her resources necessary
for optimal health and wel | -being.

G ven that you have ny ful
testinony and nmy full witten testinony,
| will provide a high Ievel sunmary.

The proposed Fiscal Year 2025
General Fund budget totals $149 nmillion,
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approxi mately -- well, let nme go back.
149, 276, 661, a decrease of $4, 459, 659
from Fi scal Year 2024. The decrease is
due primarily to one-tine funding for
pay-as-you-go capital support for health
center infrastructure in Fiscal Year '24.

The Departnent currently has
908 filled positions and requests 1,082
budget ed positions in FY25, an increase
of one position over FY24. The growth is
attributed to hiring additional staff for
air pollution control.

Sone of the Departnent's
acconpl i shnments i ncl udes expandi ng dent al
and cervical cancer prevention services,
conveni ng a task force on housing, and
supporting affordabl e housi ng anong
people with H V.

Since its launching in 2019,
our Phil adel phia Food and Justi ce
Initiative has provi ded over
$1.99 nmillion in seed funding to 27
entrepreneurs and organi zations to

address food injustice and expand heal t hy
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food access in neighborhoods that need it
nost. Twenty-five grantees are Bl PCC
owned or |ed, 18 are woman owned or | ed.

The Departnent has advanced our
efforts in understandi ng and addressi ng
maternal nortality and norbidity by
advancing the nation's first severe
mat ernal norbidity surveill ance program
whi ch utilizes hospital-level clinica
data to anal yze severe maternal norbidity
trends in depth and identify public
heal t h i nprovenent opportunities. This
work that we are engaged in at the
Departnent aligns with the Mayor's
priorities of public safety and
wel | - bei ng, econoni c opportunity,
housi ng, clean and green, and educati on.

As we continue to engage from
t he pandem c and rei magi ne our new
normal , the Heal th Departnent continues
strengthening critical areas essential to
public health services. For exanple,
expandi ng our health center network

pronot es equitable access to primary care
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services, pivoting our COVID 19 resource
hubs into comunity-based public health
resource hubs to support consistent
avenues of comunity engagenent, and
enhanci ng the Departnent's capacity to
buil d diverse and skilled workforce in
alignment with our strategic and
community health assessnment priorities.

Thank you, Council President
and nmenbers of the Cty Council, for your
conti nui ng support of the Phil adel phia
Departnent of Public Health, and I'm
happy to answer your questions.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | menber Philli ps.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President.

Good afternoon, Departnent of
Publ i c Heal t h.

In March of 2023, after neeting
wi t h hundreds of neighbors in Lower

Nor t heast Phil adel phia and havi ng wal ked
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entire nei ghborhoods in Oxford G rcle and
Lawncrest, | called an energency neeting
to address a serious concern in Oxford
Crcle and, that is, rats, l|arge
ext ensi ve nunber of rats in Oxford
Crcle.

So, yes, Phil adel phia, one of
the things that was very inportant is
that | asked the Public Heal th Depart nent
to conme up with a massive canpaign to
address finding issues -- finding
resolutions wth this particular matter.
| al so asked the Public Health Departnent
that they work on devel oping a
conprehensive strategy that wll utilize
canpai gn work to notify residents,
education work to help residents
understand how to rid rats but, nost
I nportantly, to cone to work with Vector
Control to nmake sure that we find a way
to get rid of where the rats originated
from And thus far, after that energency
neeting, there was a | evel of concern

that was said to ne that was going to
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happen. The energency neeting took
pl ace, and then after that neeting,
Dr. Palak had notified ne that there was
I nspections that took place.

Once the inspections took
pl ace, there was a sunmary of how many
resi dents opened doors and so forth.
However, follow ng those inspections,
there has not yet to be an extensive
massi ve education camnpai gn, nassive
sol ution-oriented canpaign to resolve the
Issue with rats in Lower Northeast.

My question here for you today
for the Departnent of Public Health, if
you lived in areas where rats were
really, really, really inundating your
nei ghbor hood and you were a person, you
woul d be highly concerned. So |'m
concerned that of the $6 mllion that is
all ocated to environnental protection and
so forth in your departnent, there are
only six workers that are identified to
wor k under Vector Control for this year.

And the Mayor, having represented this
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particular area, also is big on this
clean and green initiative, and she's
very much aware of this issue as well, to
the point where if she would have known
this was still going on, she herself
woul d be di sappoi nt ed.

So what I'mtelling you right
now is that this departnent has to do
better in terns of canpai gn work,
educati on work, and resolve work. And
what is the plan going forward to nake
sure that rats not only in Lower
Nort heast but other parts of the Cty of
Phi | adel phia is reflected in this budget
so that we can nmake sure that residents
feel like this problemis being solved?

DR. FRANKLIN. Thank you,
Counci | menber, for the question. Yes,
absol utely, the Departnent agrees rats
are an inportant issue, and |I'm sure no
one in their neighborhood would lIike to
be inundated with rats or any ot her
rodents.

I'"'mgoing to defer to nmy Deputy
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Comm ssioner, Dr. Pal ak Raval, to speak
on this.

DR. RAVAL- NELSON. Good
afternoon. Thank you for the question,
Counci |l mrenber. | agree with you
conpletely. W do have -- we did have
t hose neetings, and what we have begun
doing is a conprehensive -- what we used
to dointhe '70s -- and | was not
wor ki ng for the Departnment in the '70s,
just for the record -- we had funding
fromthe Centers for Disease Control to
do what was call ed a conprehensive rodent
survey, which involves the door-to-door
knocki ng of individual residents as well
as doi ng the educational canpaigns. W
even had a nystery rat, a person that
dressed up as a rat to do education and
out r each.

VWhere we are is, we would |ike
to inplenent that and reinvigorate that
program W can do it with the funding
that we have. The challenge we're having

is that our -- the staff that we need to
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conduct that work are titles called field
i nvestigators and Vector Control workers.
We have been working with our O fice of
Human Resources, because quite often we
end up interview ng people fromthe
service rep list and people that have
applied for service rep positions, when
they hear that they need to go ahead and
go out in the field and deal with rats,

t hey have a tendency of not wanting those
jobs. So we are -- we've worked with OHR
to highlight that field investigator
position, and we're actively working to
recruit the staff and to fill the
vacanci es.

COUNCI LMEMBER PHI LLIPS: Not to
cut you off, | just want to say really

qui ckly, because ny tine is short, that

to me this is a promse of a plan. It's
alnost like -- these rats are in
Germantown as well, right? 1It's around

ot her parts of the City of Phil adel phia,
|'"ve read. And | feel like for us not to

have -- | just want to get you on the
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record as saying like is this on a daily
radar for you? Because it's on a daily
radar for all of the residents in
Nort heast and sone of the parts in the
City of Philadel phia, and | feel I|ike
it's being ignored, right? Not ignored,
but you're not meking this a huge
priority in your departnent, and for ne,
| need to see a little bit nore off of
your testinony as well as budget to kind
of reflect the needs that are needed to
solve this problem

DR RAVAL- NELSON:
Counci | nrenber, 1'd be nore than happy to
share the rodent pilot survey plan that
we're putting together. Once
Dr. Franklin and the team | ooks it over,
we' d be happy to share it with your
office so that they're well aware of what
our outreach plan is going to be, and
then we can begin noving forward.

As | nentioned, we're actively
working to fill our vacancies. Vector

Control is allocated 23 positions. W
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have multi pl e vacanci es associ at ed
specifically with the work that's done
for field investigators and our Vector
Control operators.

So we will gladly share that
plan with you and your office, and then
we can, with your assistance, naybe cone
up with innovative ways of filling those
vacanci es and naki ng sure we have a
significant inpact.

| know sone of the staff have
come out, and the blocks that were
identified on Oxford Crcle, there was
treatnent provided, but would | ove the
opportunity to al so have community
neetings so that residents know that they
can trust our staff as they're comng to
the door to address the rodent control
and the rat issue specifically.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Chair.

| just don't want the
Departnment of Public Health conpeting

with the Honel ess Service Departnent as
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an inefficient departnent. So | just
want to make sure y'all keep working.

Thank you.

COUNCI LMEMBER THOVAS:  Thank
you, Council nmenber Phillips. | agree
Wi th you.

The Chair recognizes
Counci | menber Bass.

COUNCI LMEMBER BASS: Thank you,
M. Chai r man.

Good afternoon.

DR. FRANKLI N: Good afternoon.

COUNCI LMEMBER BASS: How s
everybody doing? So | want to start with
the Health Departnent and | wanted to
start -- just today Mayor Parker
announced the new O fice of Business
Services, and she did it on North 22nd
Street, which was fantastic, in ny
district, and just tal ked about how nuch
easier it will be to start a
restaurant-rel ated busi ness.

But in thinking about

restaurants, their opening, the
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| i censing, one of the things that has

been of great concern to nme -- and,
Dr. Nelson, | know you know this very
well -- is stop-and-go's and the | ack of

enforcenment fromthe Heal th Depart nent
related to stop-and-go's. And even to ny
surprise, because these fol ks operate
wth a restaurant |icense, that there are
no cl eanliness standards that seemto be
enforced by the Heal th Departnent.

|'"ve been in many stop-and-go's
with many different Heal th Departnent
staff and pointed out this and pointed
out that and what woul d be clear signals
to me not too eat fromthis place, you
know, dirty cobwebs and cobwebs in
general and dirty floors and all kinds of
things, and not really seeing any sort of
response fromthe Health Departnent that
says, you know, red flag, this is a
problem this location is a problem

So l'd like to hear sone sort
of response on like are y'all going to

make this better? Is it a priority? |Is
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it not a priority? I'mjust trying to
find out like is it just ne or like is
the Health Departnent okay with this?
Because it seens |like we are. It seens
like the Health Departnent is. |'mnot
okay with it. Because it's been a |ong
tinme.

DR. FRANKLIN: Absolutely it's
a priority for us, Council nmenber Bass.
"1l defer to Dr. Pal ak Raval - Nel son, who
oversees that area for the Departnent.

COUNCI LMEMBER BASS: Thank you.

DR. RAVAL- NELSON: Thank you,
Counci | renber. And, yes, we've been out
to many a stop-and-go's or nui sance
establ i shnents, and absol utely.

So the Health Departnent, we
conduct food inspections that are a
54-poi nt food inspection investigation.
The top 27 itens are risk factors. The
itenms that you're -- and I want to --
sorry ny back is to you --

COUNCI LMEMBER BASS: That's

okay.
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DR. RAVAL-NELSON: -- while I'm
tal ki ng on the m crophone.

So when our staff conduct these
I nspections, the risk factor violations
are those violations that actually cause
food-borne illness and food safety
I npacts. Those itens could be anything
frominproper handwashing to actually not
having certified food safety handlers, et
cet era.

The itens that involve
cl eanliness issues, they pertain nore to
good retail practices, and the
Counci | renber is aware that a |l ot of the
st op-and-go's, quote/unquote, have
restaurant |icenses, but they don't have
enough food. They're not carrying on an
actual food-handling procedure and
process, which Iends to themgetting the
| oner retail category violations.

We al so count the nunber of
seats, and we work with our Departnent of
Li censes and | nspections --

COUNCI LMEMBER BASS: |'m sorry.
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| don't want to cut you off, but I know
my tinme is limted. But in terns of the
nunmber of seats -- and you know because
we' ve been out together. And so we'l]l
wal k into a place. So when we say the
spirit of the lawis that they're
supposed to seat 30 to be able to have a
restaurant |license. And so soneone wil|
stack up 30 folding chairs and say
there's ny 30 chairs, even though there's
absol utely no square footage for you to
open up all 30 of those chairs.

And so the Health Departnent,
just in ny opinion, has a duty and an
obligation that like this doesn't fit the
spirit of the |aw and so, therefore, we
have to do sonet hing about it.

DR. RAVAL-NELSON: | agree with
you, Counci | menber.

COUNCI LMEMBER BASS: It's been
years. W' ve been on this since 2017.

"' mjust saying.
DR. RAVAL- NELSON: No. The | aw

has been on the books and the |icenses
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are issued by the Departnent of Licenses
and I nspections. Wen it conmes to -- we
can cease operate food establishnments
that are posing an i mm nent health hazard
or inmm nent health risk.

COUNCI LMEMBER BASS: So what
does it require for you all to pull a
i cense of an establishnment that is not
following the spirit of the law? Wat
does it require fromthe Health
Depart nent ?

DR. RAVAL- NELSON: Sure. So we
do not have the authority to revoke a
food license. That is the Departnent of
Li cense and Inspections. W work with
them W categorize and count the seats.
We also work with the Liquor Contro
Board and Liquor Control Enforcenment. As
t he Council nenber is aware, we do the
joint visits with them

COUNCI LMEMBER BASS:.  Yes.

DR RAVAL-NELSON: In this
realm-- sorry. In this realm they have

nore authority, and that is why we make
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referrals and we work wwth themto do
joint inspections to try to go ahead and
cease operate the establishnents that nay
not be posing a food safety risk because
they don't necessarily have an actual
food operation.

COUNCI LMEMBER BASS: So what
authority does the Health Departnent have
to close a business that's operating
poorly? Because -- and |I'll just tel
you this, and we had a conversation just
| ast week, ne and the Comm ssioner, new
Director, and wel come aboard. W had a
conversation just |ast week about a
m nority-owned establishnent, restaurant,
that had sone issues and it was |ike
clear that they have to operate in a
particul ar fashion. They have to be
above board. They have to have -- you
can't have all of these different
conditions that could be problematic, but
it alnost feels as if there are sone
rul es for sone businesses and ot her

establ i shnents can be as dirty as they
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want to be and there is no enforcenent.

So I'mtrying to find out what
| evel of -- or what kind of tools do you
have in your tool box that can help us
when it conmes to the enforcenent that's
necessary fromthese specific types of
busi nesses that we know are skirting the
spirit of the | aw?

DR. RAVAL- NELSON: Absol utely.
So currently the tools that we have in
our tool box are i medi ate cease
operations, and then we al so can take the
establ i shnment to Common Pl eas Court if
they are a nultiple repeat offender.

The establishnent in question
that you're speaking of, Dr. Franklin did
reach out. That establishnent had m ce.
It had | ack of hot water and a host of
other risk factor violations.

COUNCI LMEMBER BASS: Yes. And,
| isten, everybody has got to play by the
sanme rules, but I'msaying -- and so not
to excuse anybody, but at the sane tine,

it does feel heavy handed when it cones
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to particul ar busi nesses versus ot her
busi nesses, because like | said, you and
| have been out. We've been to -- and |
don't want to call out any in particular,
but you and I went on a tour. [I'Ill just
say it's on Hunting Park Avenue, and it
was atroci ous.

COUNCI L PRESI DENT JOHNSON:
Call that jawn out so | don't go there
and get sonmething to eat.

COUNCI LMEMBER BASS: It was
Hoagie City. It was a Hoagie Cty on
2244 \Wst Hunting Park Avenue. But it
was horrible. And they had built their
own wal ls. They had done their own
construction. They had -- it was just
horrible. And when we asked for -- they
had put inlike alittle -- well, | don't
want to go into the whole thing, but when
we asked for enforcement, | don't
bel i eve, and you correct nme if |I'm wong,
that one ticket was issued.

There was anot her stop-and-go

that we went to on Gernant own Avenue
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right after that, Germantown and | want
to say Butler or Pike, a stop-and-go
right there, and they had al nbst no food.
I think the food that they had was |ike
their lunch, which they produced as the
food. Not one ticket issued fromthe
Heal th Departnent, and it's kind of |ike
when are we going to be able to do
sonet hi ng?

Do you have any tools? O
maybe |'m barking up the wong tree.
Maybe | should call L& back and talk to
thema little nore extensively about
t his.

DR. RAVAL- NELSON: | think
t hat, Council menber, when it concerns
i quor and al cohol, which these
stop-and-go's are, because there is
cross-jurisdictional authority between
us, the Liquor Control Enforcenent Board,
t he Liquor Control Board, and Licenses
and I nspections, it would -- and there's
a Nui sance Conmmittee that stop-and-go's

fall under that we have neetings with
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with the Law Departnent and we have
strategies to address these issues.

What happens when we have a
pl ace that has a restaurant |icense but
no food, we cite them and we share that
information with the Liquor Control
Enf or cenent team Liquor Control Board,
because they then have the authority to
be able to get rid of that |iquor
license. W can only cite the food
safety issues. W can cite if they have
mce, if they have pests, if they're
unclean. W can cite all of those
things, but in order for us to
I mredi ately cease operation -- cease
operate an establishnment, the violation
has to be of an imm nent health hazard.

COUNCI LMEMBER BASS: There has
to be a level -- and | know |' m over
time, M. President, but I'Il just say
this in closing.

There has to be a level or a
sense of urgency fromall of the

departnents, whether it's L& or the
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Heal th Department or LCB, to say the
operation here is unacceptable and it is
a nui sance to the business, because when
we | ook at where a |l ot of our shootings,
a lot of our fights and all kinds of
altercations and things happen, you know,
t hey happen a lot of the tine inside or
outside of these very establishnents. W
have to park police cars, which
infuriates ne, we have to park a police
car to guard a stop-and-go, which is the
source of the foolishness in the
nei ghborhood in the first place.

So | knowny tinme is up. |I'll
come back around, M. President.

DR RAVAL- NELSON:
Counci | mrenber, | will just say this for
the record: W are working with our
partners. W just recently had neetings
with L&, LCB, Liquor Control
Enforcenment. We've also included the
Comrer ce Departnent and the Law
Departnent, because we understand -- and

PPD. W understand that when we do this,
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we have to do it well. W know that PPD
can arrest a person, but if we close that
est abl i shnent down, even for a few days,
we interrupt the pattern and can have a
significant inmpact on the health and
wel | - bei ng.

So I'd be nore than happy, you
know, Dr. Franklin, through the Budget
Ofice, we can share nore details wth
you.

COUNCI LMEMBER BASS:

Dr. Nelson, we've been talking for |ike
seven years now.

DR. RAVAL- NELSON: We have. W
have.

COUNCI LMEMBER BASS:  Ckay.

Peri od.

DR. RAVAL-NELSON: And if it
was under the authority that we had, you
know, it -- but we don't have the
authority for liquor control and those
t hi ngs.

COUNCI LMEMBER BASS: Just a

sense of urgency.
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Thank you, M. President.
COUNCI L PRESI DENT JOHNSON:
Thank you.
| just have a question, though.
Even though it nmay not be under your
authority, did y'all have |ike maybe an
inter-task force wth the individuals
with the authority and kind of all
col | abor at e t oget her?
DR. RAVAL- NELSON: W do,
Presi dent Johnson. W do. The Law
Departnment has a Nui sance Committee that
Kristin Bray chairs, and we all get
together on a nonthly basis, but we also
do sweeps with our PPD, L& partners,
Li quor Control Board, and Liquor Contr ol
Enforcenent. Every once in a while we
al so include Counci | nenbers.
Counci | mrenber G | nore Richardson has gone
out with us. Council nenber Sanchez had
gone out. Council menber Bass had --
COUNCI L PRESI DENT JOHNSON:
Well, this is an ongoing task force, so

i ntergovernnental coll aborati on.
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DR. RAVAL-NELSON: It is an
ongoi ng task force, yep. And we have the
list of the bad actors and we go through
each one, and then we cone up with a
strategy so that we're all working
col | aboratively together to address the
i ssue. And when we go to do a SWEEP
cert, it's all of us on the sane beat
that are wal king and i ssuing the cease
operati ons and maki ng an i npact.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes the Chair
of Health and Hunman Servi ces,
Counci | mrenber N na Ahnad.

COUNCI LMEMBER AHMAD:  Thank
you, Council President.

Thank you all for being here.
These are very big departnents who do
very inportant work for our city, so |
have a | ot of questions and |I'mgoing to
try to phrase themas shortly as
possi bl e, succinctly.

Do we have any prelimnary
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anal ysis on the Joy Bank progranf |'m
particularly interested in the inpact of
doul as and if expansion of this program
I S necessary.

DR. FRANKLI N: Thank you for
t hat question, Council nenber. That
programsits with the Division of
Mat ernal and Child Fam |y Health, and
['"l'l bring the Director, Dr. Stacey
Kal lem to give you feedback on that.

(Wtness approached w tness
table.)

DR. KALLEM Hello. | am
Dr. Stacey Kallem the Director of
Maternal, Child, Famly Health. Thank
you for that question.

The Philly Joy Bank is our
guar ant eed i ncone and pregnancy pil ot.
We do not have data yet, because it
actually hasn't |aunched. W're set to
| aunch tentatively June 22nd, and we have
contracting with Drexel University, who
will be doing a really rigorous

evaluation. So as we have data, we'l|
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certainly conme back and share it.

COUNCI LMEMBER AHVAD:  And
January -- when did you say it's going to
start?

DR. KALLEM Tentatively
January 22nd of this year com ng up.

COUNCI LMEMBER AHVAD: This is
al ready --

DR KALLEM 2024.

COUNCI LMEMBER AHVAD:  Onh, so it
started al ready?

DR. KALLEM No. It should be
starting in June, like in a nonth and a
hal f.

COUNCI LMEMBER AHVAD: I n June,
okay. Got you.

DR. KALLEM Sorry. | talk too
fast.

COUNCI LMEMBER AHVAD:
Understood. Al right. Thank you for
that. W look forward to any updates on
that and any reconmendati ons around how
that noney really nade an inpact. W

woul d | ove to see that.
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Second question is about the
status of the health centers in Northeast
Phi | adel phia that are supposed to be -- |
don't know what the status is, so | don't
know what they're supposed to be, if
soneone coul d update ne on that.

DR. FRANKLI N:  Thank you,
Counci |l menber. My Chief of Staff, Sara
Enes, is overseeing that project and
she' ||l provide you with the input.

(Wtness approached w tness
table.)

M5. ENES: Thank you so nuch
for that question. W are in the process
of planning for two health centers in the
Lower Northeast. One is scheduled to be
set at the Frankford Transportation
Center. |It's part of an in-fill
devel opnment with the Frankford CDC. The
site wll contain the health center, a
grocery store, and sone m xed-i ncomne
housi ng.

Currently on the health centers

end, we are in the concept design phase.
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So we finished our programmng and we're
doi ng concept design, noving into the
next stage of the design very shortly.
That project wth the Frankford
CDC, they are waiting. They have applied
for and are anticipating notification
about their funding sonetine in the fall.
So a tineline for establishnent of the
construction will be set at that tine.
The second site is currently
schedul ed for the canpus of Friends
Hospital. W just finished a very
| engt hy community engagenent process with
Counci | renber Lozada and we hosted a
series of community neetings throughout
nei ghbor hoods in the Northeast to obtain
feedback and input as to the |ocation,
needs, you know, demand. And so right
now we are -- that just concluded about a
week and a half ago maybe, two weeks ago.
We are preparing our response to coments
docunent. That will go out to everyone
who signed in so that we can neke sure

we' ve answered all questions. And then
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zoning -- decisions related to zoning
will cone shortly hopefully thereafter.

COUNCI LMEMBER AHVAD:  So t he
first one is slated for Septenber of this
year for --

MS. ENES: Well, we don't
have -- so currently there is no
construction schedule for either site.
The Frankford site is, we're waiting on a
decision related to funding for the
entire project.

COUNCI LMEMBER AHVAD:  It's a
match? It's a funding match?

M5. ENES: | am not sure.
know t hat the Frankford CDC applied for
LI HTC fundi ng and sone other tax credits.
So that -- the actual devel opnent of that
project is based on that funding.

For the health center's
portion, we do have our funding to build
out the internal piece of the health
center, but the remai nder of the building
I's the Frankford CDC.

COUNCI LMEMBER AHVMAD:  And do
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you have a CDC partner for the other
| ocation or is it just all you?

M5. ENES: It's just the health
center.

COUNCI LMEMBER AHVAD:  So you
woul d have a faster way -- once your
zoni ng was done, you woul d have a faster
way to put it into action?

M5. ENES: Yes.

COUNCI LMEMBER AHVAD:  Ckay.

Anot her question, which is for Dr. Pal ak,
| would think. Do you have a role in the
contract negotiation or renewal of the
Covanta incinerator in Chester, which has
a deeply problematic inpact, one of the
wor st exanpl es of environnental racismin
the country, and | just wondered what the
Public Health Departnent's role is in

t hat .

DR. RAVAL- NELSON: So we do not
have necessarily a direct role, but we're
working with our Ofice of Sustainability
extensively to -- pollution is sonething,

it doesn't stay on the county boundari es.
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COUNCI LMEMBER AHVAD: That' s
right.

DR. RAVAL- NELSON: It depends
on which way the wind is blowng. So we
are wor ki ng through our O fice of
Sustainability to advocate for what is
needed regardi ng that incinerator.

COUNCI LMEMBER AHVAD:  So
speaki ng about working with them do you
recommend for them how we di spose of our
trash in the nost equitable and heal t hf ul
manner? Your office has sonme oversi ght
on that or if they don't, should they?

DR. RAVAL- NELSON: So the way
that we handle trash in our city is done
with the Streets Departnent. W are
wor ki ng with groups |ike Circular
Phi | adel phi a and ot hers.

We hired when | becane -- we
hired an Environnental Justice
Coordi nator that is working and focusing
on the issues associated with trash and
how we equitably distribute the

environnental bads while we all benefit
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fromthe environnental goods. So we are
working on that. W just nmet with
Circul ar Phil adel phia and Sustainability
and a handful of other groups, including
the Streets Departnent, to figure out
what are things that we can do in terns
of the overall trash streamine, and
while we do not have a regul atory
authority over it, how can we be a
supportive partner fromthe Health
Depart nent.

COUNCI LMEMBER AHVAD:  Yes. |
hope you have a sizable influence in that
space, because sonething can be
technically great on one end, but if you
don't have the health inpact integrated
I n our responses across the Gty for all
things, not just trash, but | know that's
a lot of work for the Departnent of
Public Health, but we need to really | ook
at what heal thy Phil adel phia | ooks |ike
and to have research and your presence in
t hese spaces, and whatever needs to

happen, we should tal k about how to nake

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

219

4/ 15/ 24 - WHOLE - BILL 240179, ETC.
sure you have a front seat in these
spaces.

DR. RAVAL- NELSON: | appreciate
that, and, you know, the trash issues
directly relate to the rodent issue and
the rat issues that Council menber
Phillips was bringing up. So it's all
connected, interwoven, and wherever we
have the opportunity to interject, we
will absolutely interject and advocate
for those things that are better for our
city.

COUNCI LMEMBER AHVAD:  Thank
you. For your part of Public Health,
"Il have ny remai ning questions sent by
e-mail .

Il would like to switch to
Depart nent of Behavioral Health and I
have sone questions around your Mbobile
Crisis Teans. Dr. Bowen, thank you for
your service. | know the hand-over wl |l
be very warm and | appreciate everyt hing
you' ve done for our city.

| wanted to know about the
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response tines, because we got sone
f eedback from sone advocacy groups around
sone problematic tinme spans in that area.

DR. BOVNEN. So thank you for
that. W' ve been working really closely
wi th the advocacy partners. Qur goal is
to get response tinme down to 30 m nutes,
which is not even heard of in the field.
The average is nore like 45 to an hour,
and we are there. W' re about an hour.

We are building those. Wth
the support of City Council, we have been
bui |l di ng bridge teans, and that is for
teanms that wll sort of double the
capacity during the high volune tines,
and our main goal there is to reduce that
response tine.

| just want to say to keep in
mnd that the majority of the calls that
cone into 9-8-8, what happens when you
call into 9-8-8, quite different than
what happens at 9-1-1, which is nore of a
relay. 9-8-8 is an intervention. It's

actually a therapeutic intervention, and
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nost of the crises get resolved through
that. So that's actually i medi ate
response.

COUNCI LMEMBER AHVAD:  |'m sorry
to interrupt. Tine is short.

The 9-8-8, if it gets tracked
from9-1-1to 9-8-8 or there's a direct
call to 9-8-8 and it can al so be tracked
from9-1-1; am|l correct in that?

DR. BOVNEN. So we have
Phi | adel phia Crisis Line workers who are
t he ones who, people at the 9-8-8 call
center, are also enbedded at 9-1-1. The
call cones into 9-1-1. They can shift
the call to 9-8-8 if in fact it's
appropriate for a 9-8-8. But the
majority of the calls that cone in from
wherever they conme in are actually
managed t hrough the PCL intervention, and
it's about 10 percent of the tinme when a
call needs to be sent -- it's the sane
group that actually dispatches, which is
one of the beauties of the -- it's why

it's a nodel program because it all
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happens in the sane space, which actually
reduces any kind of wait tine.

So it's not that the person
hasn't had an intervention, |ike just
sitting there without any intervention
before the teamgets out there, but the
time is about an hour and we'd like to
cut that down to 45 m nutes.

COUNCI LMEMBER AHVAD: That's a
l ong time.

DR. BONEN:. Well, in the field
it's not that long a tinme, but it is too
long inreality. W don't want it to
take that | ong.

Wien we do the reviews fromthe
peopl e who have received the services,
they actually give us very high marks in
terms of things like it canme tinely,
probably because they're on the phone
wi th soneone throughout that, but they
say the responses are very good. It's a
very positive response fromthe folks.

But we agree with the

advocat es. I mean, we work with them
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We have -- particularly Treatnent not
Traunma is a very excellent group that has
been really advocating for the highest
quality crisis system possible, and we
have representation fromthem on our
advi sory board and we work closely and
actually credit themwth a | ot of
advancenents that we have nade, because
t hey have very good ideas, and it's a
soci al work group, but other advocates
t 0o.

So we agree, which is why we
are building those bridge teans.

COUNCI LMEMBER AHMAD:  Counci
President, I'll hold ny questions for the
second round. Thank you so nuch.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Council nenber Jim
Harrity.

COUNCI LMEMBER HARRI TY:  Thank
you, Council President.

Hel | o, everyone. M first
question is for the Departnent of

Behavi oral Health. Are there any
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af fordabl e nental health progranms or
resources that residents living in the
City of Philadel phia can access w thout
heal t h i nsurance?

DR. BOVNEN. So the Depart nent
of Behavioral Health covers for uninsured
and underinsured. So treatnent is
provi ded through the grant noney that we
get fromthe state and feds. You
probably -- | know we've tal ked about
this, but 98 percent of our funding cones
t hrough those kinds of grant nonies
t hrough the state and the Medicaid
dollars through the feds and state. But
you' re tal ki ng people who are uninsured
and, yes, that's what the prograns and
the treatnment is all covered through the
Departnent on the City side for people
who are uni nsured.

COUNCI LMEMBER HARRI TY:  Ckay.
And for the Departnent of Health, how can
we -- how can the City's health centers
be expanded to include nore services and

refer specialists, and how effective is
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the Injury Prevention Program and what
approaches are being used to reduce gun
vi ol ence?

DR. FRANKLIN: Thank you for
t he question, Council nmenber. Regarding
the services at the health centers, we
actual ly have had opportunity this year
past fiscal year, to expand a | ot of the
services there, and | nentioned a couple
in terns of cancer prevention services,
al so the opportunity to build two new
heal th centers.

And the second question was on
I njury?

COUNCI LMEMBER HARRI TY:  Yeah.
It's on the how effective is the Injury
Preventi on Program and what approaches
are being used to reduce gun viol ence?

DR. FRANKLI N: Most of our
I nvol venent in ending gun violence at the
Heal t h Departnment has been through our
CBlI progranms and our hospital-based
i ntervention prograns. W work cl osely

with those two prograns as well as -- |et
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me get this for you so | can make sure |
have it right. Yes, the Hospital
Vi ol ence Intervention Program the
coordi nated Conmunity Vi ol ence
Interruption Program and the
communi ty- based di versi on support for
youth with firearm of f enses.

The goal in Fiscal Year '25 is
to sort of work with both of those
prograns, particularly HCVI as well as
HVIP to hopefully coordi nate and
Integrate those services a little bit
better, because both prograns have assets
that they could benefit fromif we can
sort of coordinate and integrate sone of
their work and elimnate the opportunity
fromworking in nore isolation.

COUNCI LMEMBER HARRI TY:  Al'l
right. Thank you.

That's all | got for now,
Counci | President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
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Counci | mrenber O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

"Il stay right there with
Public Health for a second. On the
question of the Chronic D sease and
Injury Prevention Program | wanted to
| earn nore about it. Are those new
prograns -- |'ma newbie. Please forgive
me. Are those new prograns or changes to
exi sting prograns, and how woul d
Phi | adel phia's youth access these?
Qoviously this is something |I'masking in
i ght of gun violence prevention.

DR. FRANKLIN: Coul d you repeat
the last part? | couldn't quite hear
you.

COUNCI LMEMBER O ROURKE:  Yeah
| was just saying how does Phil adel phia's
yout h access these prograns and what are
the partnershi ps necessary to nmaxim ze
their access? |'masking this question
in light of gun violence prevention.

DR, FRANKLIN: Ckay. Actually
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the Hospital Violence Interruption
Program and the Conmunity Vi ol ence
Interruption Coalition have been around
for sone years. | don't have the exact
date, but | could call up one of ny
directors to sort of give ne the exact
date when they were started with the
Depart nent .

As far as their access to --
for youth to be able to access them we
work with our partners. A lot of the
I ndi viduals who are with CBI and HVIP are
actually on the ground.

COUNCI LMEMBER O ROURKE:  Ckay.
That's fine.

| wanted to recogni ze the
critical role DBH pl ays.

DR. FRANKLIN:. Just for the
record, ny directors cane and rem nded
nme, we al so have the Youth Heal th Corps,
which is another route for --

COUNCI LMEMBER O ROURKE:  Yout h
Heal t h Cor ps?

DR. FRANKLIN: Yes. To access
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that work or to access prevention
servi ces.

COUNCI LMEMBER O ROURKE:  Cot
it. Thank you very mnuch.

So the Public Health Departnent
plays a major role in providing a safety
net for Philadel phians who ot herw se
can't access basic healthcare. An ounce
of prevention is worth a pound of cure.

DR FRANKLIN: Exactly.

COUNCI LMEMBER O ROURKE: W
know regul ar access to prinmary care is
key to keeping fol ks healthy and
preventing nedi cal energencies that can
devastate famlies, both nedically and
financially.

From your budget testinony, we
know t hat there are plans to expand
critical services to the Gty's health
centers, especially for nental health and
subst ance use disorders. You have al so
named that service delivery has been
negatively inpacted by staffing

shortages. What, in your estimation, are
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causing the actual staffing shortages and
how can we hel p address this issue?

DR. FRANKLI N:  Counci | nrenber,
["'msorry. |1'mhaving a problemgetting
the | ast part of what you were sayi ng.

COUNCI LMEMBER O ROURKE: My
apol ogi es.

DR. FRANKLIN:  No worri es.

COUNCI LMEMBER O ROURKE: What's
causing the staffing shortages and how
can we help address this particul ar
I ssue?

DR. FRANKLIN: Okay. In [|arge,
a lot of the staffing shortages in the
Heal th Departnment or the Anbul atory
Heal th Services, that division, is in
conpetition with a | ot of different
pl ayers across the Gty for critical
staff. It's inportant for the Health
Departnent to remain conpetitive. W
work with our partners in HRto recruit,
OHR as well as the Health Departnent HR,
but 1'"mgoing to also bring up -- well,

Dr. Pal ak Raval - Nel son can speak to sone
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of that, also the Director of Anbul atory
Heal t h Servi ces who can expand on that,
i f you'd like.

Doct or .

DR RAVAL- NELSON: Sure. Thank
you, Dr. Franklin.

So one of ny responsibilities,
I'"mal so over our Health HR division for
the Health Departnent. Wat we did with
the Ofice of Human Resources centrally
I's, we |ooked at bands of salaries. So
we | ooked at what are the conparable
sal aries that nurses receive, that
medi cal assistants receive, that nedica
clerks receive, and did a conparison with
our current job specifications with G vil
Servi ce, because those sal aries had not
been raised in years and years and years.

When we did that assessnent and
did the conparison, we realized that we
needed to go ahead and rai se sal ari es.
W also realized that we needed to create
specifications. A lot of the feeder

seri es because of the pandemi c for
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entry-level clerical positions have been
the service rep list. A service rep is
not as qualified to address with a rodent
i ssue as they would be to deal with a
medi cal chart, so we created -- we worked
with our Anbul atory Health Services, our
OHR, and our Health HRto create a
nmedi cal clerk job spec and a senior
nedi cal clerk job spec. W also reached
out to the unions. D strict Council 33
Local 488 represents those fol ks, so we
made sure they were on board and okay
with us and the |l anguage of this job
speci fications.

"' m happy to report those jobs,
they were finally approved through the Ad
Board and they're being announced for
filling of those vacancies. So those are
the things we've been doing.

COUNCI LMEMBER O ROURKE: Thank
you very, very nuch.

Are nental health and substance
use services available at all Gty health

centers right now?
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DR. FRANKLIN: To ny know edge,
yes. W have a nental health counsel or
at all the Gty health centers.

COUNCI LMEMBER O ROURKE:

Fabul ous. | know DBH i s busy buil ding
out two new health centers in Northeast
Philly. WIIl nental health and substance
use services be offered at those new
facilities as well?

DR. FRANKLIN. Mental health
services will be offered there as well or
behavi oral health services.

COUNCI LMEMBER O ROURKE: Thank
you very much

DR. FRANKLIN: But not full
behavi oral health services, because they
are not necessarily behavioral health
clinics, but we do have behavioral health
counsel ors at each of the health centers.

COUNCI LMEMBER O ROURKE:  Ckay.
Thank you.

"1l come back around. Thank
you.

COUNCI L PRESI DENT JOHNSON:
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Thank you.

The Chair recogni zes Rue
Landau.

COUNCI LMEMBER LANDAU:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Counci | woman.  Excuse ne.

COUNCI LMEMBER LANDAU. It's al
good.

First questions are for DBHI DS.
Thank you, Dr. Bowen. Congratul ations on
your nove.

DR. BOVWEN:. Thank you.

COUNCI LMEMBER LANDAU: So as
the Gty is expected to nove people
experi enci ng honmel essness with substance
use disorder into treatnent, | want to
know nore about the resources that
currently exist and how we plan to expand
themto neet the needs. |'ve asked a | ot
of people these questions. No one can
answer it, fromnon-profits to people on
the ground, and all signs point to

DBHIDS. So if it's okay with you all
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|"mgoing to ask --

DR. BOVEN: Not only -- thank
you.

COUNCI LMEMBER LANDAU:. Pl ease.

DR. BOVWEN. Not only can we,
but we have. So we increased by 200 beds
in the systemfor residential rehab. W
just conpleted that 200 in 2023, so at
the end of 2023. W increased our |OP
prograns, four new prograns, that can
serve 30 people each. W increased our
MORS t eam - -

COUNCI LMEMBER LANDAU:  Can
pause you for a second, because | don't
know what the --

DR BOVEN: You don't know what
those things are?

COUNCI LMEMBER LANDAU:  No. |
don't know what the baseline is for the
increase. So I'mgoing to rattle off ny
questions and would | ove to get the
answers. W can slowy go back to them
but the first is, how many people in

Phi | adel phia are in need of inpatient and
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out pati ent treatnent services and what
are their needs? 1Is it drug treatnent,
mental health care, wound care, al
t hree?

How many beds are currently
avai |l abl e? How many exi st and how many
are available, free and avail able, and
has the City done a conprehensive bed
utilization study? Wat are the
requi rements for the avail abl e beds? For
exanple, are there barriers to entry if
the person is actively using drugs? Can
they snoke cigarettes? Are there
barriers to wound care?

I f they cannot be actively
using drugs to conme into a facility, how
much tinme do they have to wait through
wi t hdrawal before bei ng assigned a bed?
What resources will be available to them
during that withdrawal period? |If there
are not enough beds avail able, where are
peopl e being placed currently?

If you expect an increase in

patients comng into treatnent, what
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facilities wll be utilized? Wat's the
current plan to address the gap between
t he nunber of people who may be receiving
treatnment in the com ng weeks and the
|l ong-termefforts to i ncrease capacity?

What services are provided in
these facilities? Mental health care,
wound care? How | ong do patients
typically stay in inpatient treatnment and
what is the stay | ength based on? |Is
there any foll ow up upon di scharge? How
do you ensure foll ow up?

What housing is connected to
treatnent and for how | ong are housing
supports available? And then, finally,
how are peopl e assi gned to outpatient
slots? Wiat are services -- what other
services are provided with outpatient,
|i ke mental health care, healthcare
assistance with benefits? How do the
out patient clinics keep track of their
consuners to ensure they cone back?

Thank you.
DR. BOVEN. So you want to know
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about the entire system That's good.
That' s okay.

COUNCI LMEMBER LANDAU: The
entire system And | appreciate the
i ncrease in 200 beds, but | don't know
t he baseli ne.

DR. BOVNEN. Ckay. So we
have -- so first I'mgoing to talk to you
about substance beds, because that has
been the focus and -- first of all, we
have capacity in our bed base system
just so that | say that, right? Sonme of
that is because we've built it in
antici pation of increases, but we do have
capacity.

The nunber of beds in our
substance systemis 1,874. On any given
day, there are vacancies. | even know
today's. There are 109 beds avail able
today in our substance system That can
change hour to hour, right?

W are -- we do have a
treat ment access website on CBH s

website. W have a place where it gets
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upgraded like three tinmes a week, but we
are building a bed registry to nmake that
a nmuch nore dynam c, active system

As far as outpatient and fl ow
frominpatient to outpatient, so that's
all tracked as part of state
responsi bility, our responsibility to the
state. So we know t hat whet her people
are -- what percentage of people like
make it fromlike an inpatient to
outpatient. W put things in place to
try to make that as effective as
possi ble. These are all different types
of warm handoffs you' re tal kinng about
really as you flow through the conti nuum
and we make connections between different
parts of the system

For exanple, | know that |ike
Amanda Davi d and Andy Devos, who is in
here -- hello, Andy -- have been working
very closely in anticipation of needing
to have faster flow fromone part of the
systemto the other in the event that

nore people are going to be comng into
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t he system working between the CRCs,
whi ch are the entry points, Crisis
Response Center entry points, and the
substance prograns, the residential bed
prograns, to nake sure that they're
communi cating with each other as well as
possi ble so there's no delays in getting
people into the treatnent service.

So one of the problens is that
you do not want any delay in there or any
barriers. There isn't a barrier to
comng into -- tobacco is not a barrier.
We renoved that a couple years ago.
There's no barrier.

" m getting good hel p here.

As far as, yes, individuals are
mat ched with an out patient treatnent
provi der before they | eave the service.
So those connections are made. \Wet her
it's nental health or substance use,

t hose connections are made bef orehand.

| think it's really inportant

when you think about treatnent -- let's

tal k about substance, because that's been
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a lot of the focus of this -- that you
don't just think about bed base, because
| evel s of care are based on nedi cal
necessity and you need to be able to use
this very robust systemof |0OP, or
I ntensi ve outpatient treatnent, that's
what OP is, or outpatient treatnent even
if you are, let's say, connected in a
shel ter.

You heard sone chal |l enges,
nmental health chall enges. W have
housi ng specifically for people with
substance, transitional, we have safe
havens, we have recovery houses. Sone
are nore | ow barrier, because you're
tal ki ng about, well, what if they conme in
and they're not ready. Well, there's
still access for folks.

The connection, though, to
outpatient treatnent is really, really
i nportant. W have built sone prograns
just this year al so because of the
I ntense need and because we take

accountability, we take accountability
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for the fact that it's still really not
okay in Kensington. |It's not. And it's
not okay for the people that live there,
and what we need to do is help people to
cone off the street. W' ve been doing
that, always been doi ng that.

VWhat we did was, we added
t hi ngs that broke down the barriers.
Wunds becane a significant barrier to
getting into rehab. W initiated the
first ever licensed wound care van in the
Commonweal th.  We now have two of them
out there, and they can clear soneone so
they can get into treatnent quickly off
the street.

W al so created the first ever
connection between the Level 4 ASAM
whi ch is your nost conplex |evel of
rehab, and they can take care of the
wounds now there even if they went in for
| i ke hospital -1evel surgical necessity on
t he nedi cal side, and they can now have
their -- they can nove into rehab even if

they have an IV line still in or a PICC
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line still in. That's not been done
bef ore, and that broke down so nuch
stigma, | can't even tell you. But we
have put in -- and the MORS teamthat |
was nentioni ng before. Anything that
gets people into the system-- we have
capacity in the system \What we need is
good flow into the system

We al so just want to say one
nore thing, which is that we al so have an
overflow plan to be able to handl e surge.

COUNCI LMEMBER LANDAU:  Thank
you for that. | would want to submt
t hese questions to get a couple nore
particul ars, but the one question that
wasn't answered is, what's the current
need on the ground? So we have 1, 874
beds with 109 avail able today at this
nmonment. \What's the need on the ground?
If the need on the ground is 1,000 nore
people, we can't provide them beds.

DR. BONEN. kay. So this
brings nme to the new publicly avail abl e

data that's up, which shows you and shows
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the public what is happening in
Kensington in ternms of who -- the nunbers
of people that Honel ess Qutreach is
connecting with. Currently it's about
675 people. We know a fair anobunt about
them We know that 21 percent of them
are chronically honel ess by HUD s
definition, and we know t hat 61 percent
of them are newer to the area.

W know t hat we connect up and
can get certain percentages of themto
cone in. If the question is what if they
all were brought in, right, would we be
able to nmanage that influx. That
depends -- so for now we have enpty beds
and we have al so slots, outpatient slots
available. So there is capacity in the
system but that's why we have an
overflow plan. It's utilizing
out - of -network network to be able to
expand, and we could expand also within
the providers that we currently have.

So there is capacity to expand

further if we needed to, but it's al so
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really inportant to use the ful
continuum of care and to al so recogni ze
that there is alimt for how | ong they
stay in one level. And so you have to
really utilize the whole range of
services that are avail abl e.

| heard the dinging. | heard

COUNCI LMEMBER LANDAU: | will
wait until the next round. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | nrenber Quetcy Lozada.

COUNCI LMEMBER LOZADA:  Thank
you, Council President.

First, let ne say thank you to
nmy partners at the Health Departnent for
your willingness to participate in
mul ti ple community neetings to ensure
that community residents were able to
express their concerns or their support
for the nuch-needed health centers in the

19124 zip code. | look forward to the
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fact sheet, the information sheet being
shared out with everyone who partici pated
and those who didn't have an opportunity
to cone to any of the neetings, but we
want to make sure that folks feel |ike
their contributions were heard, val ued,
and respected, and | appreci ate your
willingness to do that. Thank you so
much for that.

Every tine | hear from DBHI DS
| get severe anxiety, because what we say
and what we are doing or what people are
feeling on the ground to ne are two
different things. And we've had this
conversation. |'ve met with you and your
teamnultiple tinmes. You know, |'m going
to just start off with the beds
conversation, right?

W' ve tal ked about the need for
beds. Dr. Bowen, you've said many tines
that we have enough beds. I'mstill
trying to figure out where are the beds
and what are the beds and how are they

classified and all of that. And we
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talked -- | talked to you guys about the
way we're doing things currently and how
we have to find the ability to be able to
go online like we do for a flight or for
a car rental, for a hotel rental and find
the beds, not just in Phil adel phia but
across the Commonweal th, right? Because
we're getting people from everywhere.

So we need to -- | really want
us to take advantage of finding a system
that will truly allow us to find a bed,
because we have heard nmany tines that
when people are ready to go, they're
ready to go. And so we should be able to
put theminto a bed. It doesn't matter
iIf it's a treatnent bed. It doesn't
matter if it's a shelter bed, a DV bed.

It doesn't matter. They're ready to go,
and we need to get themin to a bed,
stabilize them enough to be able to then
nove themto whatever bed is nore
appropriate, right?

And so | had this conversation

with you. | wanted to put it on the
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record, because | want us to seriously do
that. W have been tal ki ng about the
same 700 to 1,000 people living
unsheltered in Kensington for years. Yet
we tal k about we're responding to
50 percent of the need or we're
respondi ng to people and we're getting
theminto treatnent. How? Who are the
peopl e? Who is counting? |s there
really 700 to 1,000? 1Is there 500? 1Is
there 3,000? Wo are these peopl e?

Where are they comng fromand who are
the people we're putting into treatnent?

We have providers on the ground
that we are funding that say they serve
30, 000 people. Were are these nunbers?
Who i s counting?

DR. BONAEN:. So we have had this
conversation even pretty recently.

COUNCI LMEMBER LOZADA: W' ve
had this conversation, but |'ve never
gotten nunbers, real nunbers, right?
|'ve never gotten a solid answer. That's

why |'m asking on the record.
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DR. BONEN. Well, not only do |
have a solid answer, it's now avail abl e
to the public, right? So what you have
asked for and what the community has al so
asked for, they want to see the nunbers.
They want to know who is out there, and
we now can do that. And that was not an
easy thing to build, let nme just tell
you. It's conplicated. |It's conplex out
there. 1It's not that easy to get the
i nformation that you're tal ki ng about.
There's self-report, but that's not
enough.

Sol'll tell you what we know
now, and | want you to see it. It's
DBHI DS. or g/ SDOH, and then you hit
Qutreach, and this data cones up. |It's
going to be updated nonthly so that we
can see.

But we know sone very
I nteresting things right now that we
didn't know before. So |I definitely
don't want you to be anxious. | want us

to be very much on the sane page here.
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COUNCI LMEMBER LOZADA: | am as
anxi ous as ny community residents are --

DR. BONEN. Ch, | get that.

COUNCI LMEMBER LOZADA: -- and
have been for the last 10 to 15 years,
and over the last eight years, it has
been an absol ute di srespect and di sregard
for cormunity residents.

So | just say cautious, be very
cautious wi th choosing your words,
because ny anxiety right nowis at a
different |evel.

DR. BOWEN: Okay.

COUNCI LMEMBER LOZADA:  And so |
want to be respectful, but |I also want us
to recogni ze that we have not done this
comunity any -- we've done a huge
di sservice to this conmmunity. And so
finding out that there are now systens in
pl ace that can collect this data, | want
us to figure out how do we not collect --
not just collect the data, but how do we
connect people to the services that they

need and get them out of --
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DR. BOVNEN. Yes. And we
totally hear that. W hear that from
you, we hear that from Council, we hear
that fromothers as well. W also hear
that fromthe community, and that has
been the driver for us to put into place
the things that we put in place.

What we have put into place
just this year is actually quite
different, and know ng that, nost of the
people that we're counting -- and who is
counting is DBH DS Honel ess Qutreach are
out there every day. |It's our providers.
It's the providers who are part of the
outreach teans.

COUNCI LMEMBER LOZADA: So tel
me what your nunbers are. \What are your
nunbers? |If we were to ask you today,
how many people are living in the streets
of Kensi ngton?

DR. BONEN. So | would tel
you -- and | assure you it's never an
easy answer, so I'mgoing to give you the

answer, because the truth is where the --
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even if it's conplex, it's not sinple.
It's what has to be addressed, right?
And all of those barriers and all of
these things that we've built that we get
all of this attention for across the
state and across the country are things
that were built specifically because of
the concerns that you're raising. Like
t he wounds don't -- why can't they get
into treatnment even if they have wounds.
Wiy can't the systemtake care of people
and get theminto recovery even if they
have wounds. \Why woul d snoki ng be a
barrier. Wiy is there any barrier. W
renoved - -

COUNCI LMEMBER LOZADA: | can
answer that. | can tell you that. W
are in this position right now t oday
because for the | ast eight years, we've
been tal ki ng about safe injection sites
and not prevention and recovery. That's
why. Because --

DR. BONEN. Ckay. | can talk

to you about prevention and the
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prevention that's going on in the
school s, because we go upstreamw th this
at the sane tine we attack it right where
it is. W're also upstreamlike crazy
with this, really, really high upstream
with this in the schools. W have
enhanced our prevention prograns
specifically in Kensington because of the
chal | enges that the kids are facing.

It's hel ping themto address substances,
so when they're in the mdst of this, how
they can deal with it and al so not go
down that road, and also with the

vi ol ence.

So the things that we have been
creating are not separate from what the
concerns are on the ground, and we take
that seriously, and we do feel
accountabl e for everything that works and
everything that doesn't work and any gaps
that there are. So everything that |I'm
tal ki ng about is actually neant to fill
the gaps that you're tal ki ng about.

When we | earn sonething |ike
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nore than half of the people out there in
the street are not the sane people, even
being able to get data about what
happened to the people that we brought
in, you know, in 2018 and 2019, |ike was
that effective, are they back out on the
street again, do they just go in and cone
right back out. W're actually |earning
it's sonething different than that.

We're actually learning that the majority
of the people are comng in new. Are
they coming in to shop? Are they com ng
in to socialize?

So we need a different strategy
for that group, which is now the majority
of the people that we're encountering out
there as opposed to the chronically
honel ess that we've been encounteri ng,
let's say, for quite sonme tinme, and they
meet the definition for HUD s chronic
honel ess.

kay. So different strategies,
but we have this data and we can show it.

And we can say nore too, where are they
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from how can we determ ne where they're
from They say they're Phil adel phi ans.
Are they Phil adel phi ans?

COUNCI LMEMBER LQOZADA:  So what
you're telling ne is that we now have new
peopl e there, which to ne neans that
we' ve done absolutely nothing to prevent
people fromcontinuing to cone into that
footprint. |Is that what we're sayi ng?
Al'l of the strategies, all of the --

DR. BONEN: | don't think -- |
t hi nk peopl e can cone into Kensington,
yes, and | think that there is -- they
can cone into Kensington, but they're not
comng -- they are nostly from
Phi | adel phia. Wat |I'mtrying to say to
you is that we are able to check whet her
t hey have ever -- whether they are CBH
eligible; in other words, they have a
Phi | adel phi a address. They have had a
Phi | adel phi a address. They have a
Phi | adel phia address. If in fact that's
the case, we know that they're

Phi | adel phi ans.
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It's about three-quarters of
the fol ks who have a Phil adel phi a address
or have had a Phil adel phia address. So
t hey' re Phil adel phi ans.

COUNCI LMEMBER LQOZADA: |s that
because we've allowed themto use an
address that is Phil adel phia --

DR. BOVEEN: No, no, no. W're
tal ki ng about an address because they
have received services from CBH at sone
point, right? So it's not just, well,
they're using one of the places to pick
up their mail

So if there are fol ks who
are -- and | know t hey've had
conversations. W' ve had conversations
wth the state about this. W've had
conversations with Secretary Arkoosh and
Deputy Secretary Smth, and | know t hat
they are aware, and al so DDAP Secretary.
And when there are people who cone from
el sewhere, we can work with the people
there. Like our Single County Authority

t hat wor ks under Amanda's di vi sion,
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Amanda David's division, has single
county authorities that they work with
all the time. |If there are people here
fromthere, they will contact them and
they will work on where is the best place
for that person to be treated. And if
they' re Medicaid, then the Medicaid of
the place they're fromis the actual
responsi ble party to pay the bills. So
we work on this all the tine, so --

COUNCI L PRESI DENT JOHNSON:

Dr. Jill Bowen, do we have the nunbers?
She just asked for specific data.

DR. BONEN. |I'msorry. 675 who
wer e engaged in the past 90 days, 142 are
chronically honeless, 119 fall in this --
they have nore than three contacts, so
they don't neet the HUD definition. And
then 61 percent have only had one to two
contacts. And if you want --

COUNCI LMEMBER LOZADA: So gi ve
nme the total nunmber of people you say are
out there. You didn't give ne that. You

went kind of around that. Wat was the
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total nunber?

DR. BONEN:  675.

COUNCI L PRESI DENT JOHNSON:

675?

DR BONEN:. See this, this is
right there on the website for the
publ i c.

COUNCI L PRESI DENT JOHNSON:  Let
nme ask you this, Dr. Bowen. | know this
is your swan song and we're getting ready
to wap up for our break and the
st enographer has to take a break as wel|.
| know it's on your website, but the
Chair requests that you provide the data
to the nmenber and nenbers of Council as a
whol e as opposed to us going --

DR. BONEN. OCh, absolutely. W
will get you snapshots --

COUNCI L PRESI DENT JOHNSON:

G ve us the official report.

And then |'ve been working with
you for a while. | knowit's your swan
song, but | did get a whole |lot of --

| i ke you gave like 10, 15 scenarios as to
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why the situation is, when | think we
want nore of a strategy and proactive
approach on here's how we're addressing
the i ssue, because when you tal k about
all the reasons why a person is out there
or they're not from Phil adel phia but they
conme in here and they're getting high and
how t hey provide a service, |ike what is
our plan as a city, though, to track and
strategi ze on how we treat those
I ndi viduals so we can have our own
dashboard to kind of gauge how we're
being effective in that area.

DR. BOVWEN. One of the
things -- so our strategy, okay, is to
bring people in off the street. So we
say at DBHI DS, and we've been saying this
for a while, harmreduction is step one,
it's not step done. That's our thing,
right? So our strategy is to connect up
and bring in for treatnment. That has
al ways been our strategy.
What we do to try to nake that

as effective as possible is identify
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every barrier to getting people to cone
in. And so this past year the focus has
been on the wounds, because that was a
huge barrier. W broke down those
barriers to hel p people cone in that
woul d not have cone in. So we get nore
people off the street than we woul d have.

Now, the other barrier is
really knowi ng who is out there and
maki ng sure that our strategies are
effective, right?

COUNCI L PRESI DENT JOHNSON:
kay.

DR. BOWAEN: But that was what
the data piece is, and also to be
responsive to the coomunity that wants to
know what's goi ng on.

COUNCI L PRESI DENT JOHNSON:  The
Chair recognizes -- no. The Chair
requests that you provide the data to the
Chair of Health, who is Nina Ahmad, and
the gentle lady from Kensi ngton, who is
wor ki ng very aggressively on this issue

in partnership with Council menber Jim
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Harrity, Council nenber M ke Driscoll, and
Counci | mrenber Mark Squilla. That's why
you' re getting these |ines of
qguesti oni ng.

DR. BONEN. W are very excited
to do that.

COUNCI L PRESI DENT JOHNSON:
Absol ut el y.

And | know we have a second
round, so you'll have an opportunity to
do any additional follow up, because I'm
sure nmenbers -- there's several nenbers
who are queued up for our second round,
so we will -- yes. So folks are still on
the first round. And so after |unch,
we'll finish at 2:30 and we'l| see
everyone back and we will go fromthere.

Wel cone, Dr. Marquita WIIians.

DR BOMEN:. And this is why I'm
doi ng this today.

Thank you.

(Recess from1l:58 p.m to 2:36

COUNCI L PRESI DENT JOHNSON:
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This hearing i s now resuned.

The Chair recognizes
Counci | mrenber Jeffery J. Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

First line of questions are
going to be devoted toward the Depart nent
of Public Health. In the Philly Joy Bank
program is it possible that you can
provide us with data on incone |evels of
the participants, the zip codes of the
participants, and the anounts distributed
to date? Also if you can provide us with
who wi Il be doing the assessnent to see
if this particular programhas ultimtely
achi eved the goals that we're trying to
achi eve.

And | say that to say, you
know, because guaranteed incone is great
in theory, but if we are really trying to
target a population that is experiencing
these health issues, | do think that we
shoul d -- the spending of the noney

shoul d be targeted nore toward those
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things that are going to directly affect
t he out cone.

So | just want to keep that in
m nd as you are going through this
program A thousand doll ars sounds good
until they spend that thousand dollars on
things that ultimately contribute to the
negative health outcones that they were
experiencing in the first place. So if
we can keep that in mnd.

Second question is rel ated
to -- it's a non-budgetary question. [|'m
sorry. I'magoing off task. But the
regul ati ons regardi ng the tobacco
retailer permit here inthe City of
Phi | adel phia. [In 2022, | believe the
regul ati ons were changed to state that no
new | i censes wll be able to be within
500 feet of schools grades K through 12.

Now, in a prior life, |
represented a corner store who her father
di ed and she inherited that store, and
when it was tinme to renew her tobacco

retailer |license, she was deni ed that
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| i cense because she was considered to be
a new owner, although she inherited that
store fromher father, and that |icense
was kind of |ike the backbone of that
store that's been in that particular
nei ghbor hood in Fi shtown for over 30,
40 years with no issues.

And so can we tal k about -- can
you just explain the prem se of this
regul ation and why if a property was
al ready exenpt, why now this new owner
cannot apply for a license, particularly
in this case where she inherited a
busi ness fromher famly, a business that
she has worked there since she was a ki d.
Wiy is it now that she is unable to
continue to sell a product, a |egal
product, that that store has been selling
for over 40 years?

DR. FRANKLIN:  Thank you for
your questions, Councilmn. For the
first line of questioning, I'mgoing to
have Dr. Stacey Kallemrespond, and for

the second line, I'"'mgoing to have
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Dr. Pal ak Raval - Nel son.

COUNCI LMEMBER YOUNG  Thank
you.

DR. KALLEM Hello. I'm
Dr. Stacey Kallem Director of WMaternal,
Child, Famly Health D vision. [|'m going
to try to speak nore slowy this tine so
peopl e understand ne.

So the program hasn't |aunched
yet. The Philly Joy Bank will be
| aunching tentatively June 22nd of this
year, so in a nonth and a half. | think
one of your questions was about who is
eligible. Soit's folks who live in one
of the three neighborhoods in
Phi | adel phia that have the highest rates
of very low birth weight births. So
that's Cobbs Creek, Nicetown-Tioga --

COUNCI LMEMBER YOUNG  And
St rawberry Mansi on.

DR, KALLEM -- and Strawberry
Mansi on. GCh, you know. Thank you.

COUNCI LMEMBER YOUNG |I'm

concerned, yeah. And it's folks that are
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maki ng up to $100, 000, right? So the
guestion is again, | just want to nake
sure that we're clear on when we're
coll ecting the data, can you provide
us -- that's why | said can you provide
us with the incone data of the
participants, their zip codes, again the
anounts that's distributed per zip code
and also -- yeah. That was it. So we
can then determne -- and also tell us
who is evaluating that data to determ ne
iIf it is going to be neeting the goals of
what the Heal th Departnent has.

DR. KALLEM Yeah. So for
eval uation, we did an RFP and we sel ected
researchers from Drexel University from
their School of Public Health who will be
doi ng our evaluation. W don't have the
program data yet, right, because we
haven't actually started, so no one is
enrolled, but | can tell you about the
nei ghbor hoods we're serving.

The nedi an househol d i ncone is

about 20 to 30K per year, so we expect
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nost participants to be around there.

COUNCI LMEMBER YOUNG |'m
famliar with that, but, again, your
program states that it's folks that are
maki ng up to $100,000. So | want to nmke
sure that how can we -- how are we
targeting the participants, right?
Because if you target fol ks that are
nostly close to that hundred thousand
dollar level, then the outcones that
we're expecting, the health outcones, are
alittle bit different than fol ks that
are living in poverty in the Gty. So,
agai n, how do you target the
partici pants?

DR. KALLEM So we're going to
be recruiting in a few different ways, so
really relying on trusted nessengers in
t hose nei ghbor hoods, so prenatal care
providers at our health centers and ot her
prenatal care establishnments, WC, hone
visitors. So really folks that are in
t he nei ghborhood and trusted is where

peopl e who are pregnant m ght be is who

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

268

4/ 15/ 24 - WHOLE - BILL 240179, ETC
wi Il be doing a |lot of the outreach and
recruitnment for the program

COUNCI LMEMBER YOUNG  And what
was the determ nation of that incone, the
I ncone | evel, the hundred thousand dol | ar
I ncone?

DR. KALLEM So it's actually
based on community feedback. So we
partnered with researchers from CHOP
Policy Lab and did formative research
where we did community-focused groups of
Bl ack Phil adel phi ans who had recently
given birth or who were pregnant about
the Philly Joy Bank and how shoul d we
make all of our design decisions, and one
of the big points of feedback we got from
community is to nake sure we tie
eligibility, not just to the federa
poverty line or Medicaid eligibility but
real Iy thinking about those
Phi | adel phi ans who nmaybe nmake too nuch to
qualify for traditional public benefits
but aren't yet meking enough to thrive.

So we | ooked at a living wage cal cul at or,
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and that's where we canme up with the
hundred t housand dol | ar sort of cap.
But, again, knowi ng the nei ghborhoods
that we're focusing on, we don't expect
many people to be in that range.

COUNCI LMEMBER YOUNG. Ckay. So
if you don't expect that, then why create
that, | guess, artificial kind of Iike
cap then if you don't expect it? You
shoul d set the cap at what your
expectations are.

DR. KALLEM W were really
trying to be responsive to the conmunity
f eedback, which they told us to set it
hi gher than sort of a traditional federal
poverty | evel.

COUNCI LMEMBER YOUNG  Ckay.
Thank you. | appreciate that.

And then the question regarding
the tobacco retailer license and the
500 feet fromK to 12 school s.

DR. RAVAL- NELSON:  Sure.

COUNCI LMEMBER YOUNG.

Essentially, again, the rationale is --
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the premi se of ny question is because |
had a client whose father owned a store
that she inherited and then at the end of
the year she had to apply for a license
and was denied, and |I'mjust saying if
the goals are to decrease tobacco use,
understand that, but this particular
property has already had tobacco use --
tobacco sales for alnost 40 years in that
particul ar nei ghborhood. It doesn't
create any kind of new disparity or new
I ssues because they've already been
there. So if you can el aborate on that.

DR. RAVAL- NELSON: Sure. And |

just want to clarify for the record, it's

a tobacco permt. | don't want to
confuse it. |It's a tobacco permt, not a
| i cense.

COUNCI LMEMBER YOUNG  Thank
you.

DR. RAVAL- NELSON: And tobacco
permts are not transferable. So the
permt is associated with the person and

the establishnent. So it's issued --

Lexi tas Legal Phil adel phia
215-504- 4622



Committee O The Whol e
04/ 15/ 2024

271

4/ 15/ 24 - WHOLE - BILL 240179, ETC
it'"s simlar to a driver's license or a
| iquor control license. It's issued to
the person and the establishnent, and
It's non-transferable. So that's what
ended up happening with the person that
you were representing. It's not
transferable. And then they probably --
and | don't know the address, so | don't
have the details, but |I'd be happy to
follow up if you provide the address.

But if -- since it's not transferable and
if it's in a cap, which was |egislation
to prevent youth tobacco access, so
there's no -- there shouldn't be tobacco
stores in -- we want to nmake sure that
t he poorest of our nei ghborhoods are not
saturated wth tobacco retailers. So if
she's in a cap or he's in a cap, then
they wouldn't be able to get the permt.
COUNCI LMEMBER YOUNG So | tel
you that this isn't -- | guess at one
point it mght have been, but this is in
Fi shtown, right, where there's no issues

with incone or |owincone fol ks or

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

272

4/ 15/ 24 - WHOLE - BILL 240179, ETC
what not .

So | made the argunent at
the -- we appealed and | nade an ar gunent
at the Board. Only one person on the
Board who was actually a | awer
under stood ny argunent, but everyone el se
turned it down.

But | just say that to say that
we think we really need to take a | ook at
our systens, because it is prohibiting
smal | busi nesses fromoperating in our
city, and I don't think we want to
prohi bit small businesses who have been
operating in our city for years with no
I ssues whatsoever. And so | think we
shoul d | ook at our regulations to make
sure that our regul ations are neeting
today' s standards and today's needs,
particularly in those particul ar
nei ghbor hoods.

And | heard the bell, so thank
you.

COUNCI LMEMBER RI CHARDSON:

Thank you. Thank you so nuch,
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Counci | mrenber Young.

W will now nove to
Counci | mrenber Phillips. The Chair
recogni zes Counci | menber Ant hony
Phillips.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Majority Leader, Council woman
Kat herine G | nore Ri chardson.

Just quick rapid-fire questions
for the Departnent of Behavioral Health.
There's a waiting list of children and
famlies for services. Howlong -- how
big is that waiting list?

DR. BONEN: So | don't have
that directly, but | have to say that the
services are enbedded in the schools, and
so there really shouldn't be a waiting
list to be able to get access to
treatnent. There's providers right there
in the schools. They can tap into a
whol e array of specialties depending on
what the needs are of the kids, and
there's al so prevention providers.

So are we tal king about people
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just calling to sort of separately get --
we al so have expanded our PACTS program
which is very trauma focused for the
kids. There's now 25 --

COUNCI LMEMBER PHI LLIPS: | just
wanted to make sure there's enough
providers to be able to serve our
children in those schools. So if there's
not a waiting list --

DR. BOMEN. |'mgetting no
waiting list. So what |'m concerned
about, though, if you hear that there's a
waiting list, again, that concerns us.

So we want to nmake sure that they cal
Menber Services, because there shoul d not
be a waiting |ist for kids.

COUNCI LMEMBER PHI LLI PS:  Ckay.
G eat.

Provi ders shoul d be delivering
I nt ensi ve behavi oral health services year
round in the honme and in the conmunity
settings when not in schools. What does
I ntensi ve behavi oral health services

utilization look like in the sumrer
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nont hs and are famlies being engaged, as
well as in what way is DBH DS and DHS
provi ding services for delinquent and
dependent chil dren?

DR. BONEN. So IBHS is year
round. They are in the schools when
there's sumer school. They are at the
homes or in the community. So they do
mai nt ai n connection with people who --
ki ds who have net those criteria. And
al so remenber these are providers that
are also in the community.

IBHS is always in the
comunity, in the hone and comunity,
which is what | was sayi ng.

COUNCI LMEMBER PHI LLIPS:  Can
you provi de data around academ c
I nprovenent of the kids who received
t hese services?

DR. BONEN. So | don't know
that we have that. W can talk to our
school partners, but IBHS is a Tier 3
service, just so | amclear on that. The

school does have services for universal,
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Tier 2. They have school counsel ors.
They're even a provider for CBHin the
step space, but IBHSis a Tier 3. So
it's folks that are really struggling
with need -- you know, a certain |evel of
treat ment.

So | do not know for those kids
where the academic -- and it's not
necessarily going to be sonething that
can be seen short. It mght require |like
| ongi tudinal data. So I'lIl get you the
answer to that to know to what extent
they're tracking it, but I think it would
be the school systemthat is going to
have that data. You know, they are
partners with us, so we can check that
out .

COUNCI LMEMBER PHI LLI PS:  Thank
you, Dr. Bowen.

Thank you, Mjority Leader.
That's ny tine. [|'mgood. Thank you.

COUNCI LMEMBER RI CHARDSON:

Thank you, Council nmenber Phillips.

The Chair now recogni zes
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Counci | mrenber Ni na Ahnad.
COUNCI LMEMBER AHVAD:  Thank
you, Majority Leader.
Just a few ot her questions.
One was about the relationship of DBH
with the gun violence prevention prograns
and if you worked on the cognitive
behavi oral therapy support that we were
told they now include in their
pr ogr amm ng.
DR. BOWNEN:. You're talking
about cognitive behavioral treatnent?
COUNCI LMEMBER AHVAD:  Correct.
DR. BONEN. W have cognitive
behavi oral treatnent infused into a great
deal of the work that we do to real
evi dence-based practice. So when we talk
about gun violence, we always tal k about
trauma, right, because trauma |leads to
gun violence. It alsois a result of gun
violence. So we're very, very trauna
f ocused and, therefore, the PACTS, which
is the Philadel phia Alliance for Children

Trauma Services, right, is a very
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I ntensive trauma-focused, cognitive
behavi oral therapy. So we have trained a
whol e bunch nore providers so that they
have those particular skills and we have
expanded the network of PACTS providers
within the Gty, and it's across the Gty
everywhere in the Cty. So we have
cognitive behavioral therapy infused into
the work that we do with the kids
t hroughout and al so the school --
training the folks in the school.

COUNCI LMEMBER AHVAD:  So
actually ny question was about the actual
prograns that are doing anti-violence
work. I's your departnent intersecting
with then? These are the grassroots
fol ks who are on the ground doing --
violence interrupters, all of those
different smaller groups, not the Schoo
District or the bigger entities.

DR. BONEN. So we support | MA
Mot hers in Charge, Black Men Heal, and
they are engaged with us on a nunber of

initiatives. Li ke one that's called From
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Trauma to Triunph, and it's a list of
those fol ks who are providing the
services to the kids, and it's neant to
be preventative from goi ng down the gun
vi ol ence road, and it actually cane
out -- the types of prograns that are
bei ng offered by the conmunity-based
organi zations that are focused on gun
violence is based on the work of the
ext ernal stakehol ders around forner
perpetrators of gun violence and what was
going on in their early lives and how can
we prevent that happening for the kids
that are currently --

COUNCI LMEMBER AHVAD: My
question is really, yes, you do work with
them and do you have data to show over
time that your involvenent with these
CBGs have done what? Do you have -- have
you col |l ected informati on around that?

DR. BONEN. So we'll get you
what ever information that we have. The
initiative that | just told you about is

a newer one that is standing up, but we
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do support -- we have supported this
sonetines, Healing Hurt People, Cure
Vi ol ence, CeaseFire. So we are funders
of this and we do have data there.
COUNCI LMEMBER AHVAD:  Because |
just want to see how enbedded CBT or
ot her things of that nature are -- each
of these progranms, because it is
abundantly clear that we need it, and so
| wanted to see if there's a
conprehensi ve policy around all anti-gun
viol ence work fromthe Gty of
Phi | adel phia that's funding of any sort,
whet her DBHI is connected or connect to
providers who do that. So | just wanted
data around that, how many are getting --
DR BOAEN. W can get you
that, but sonetines there m ght be an
initiative where we have a grant that
they -- and they bring in a provider
there. Oten they're also part of the
network. And so in a sense, we are part
of what they're doing there, but

sonetinmes it's not necessarily like we
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have the data for that particular
program but we'll get you what we have.

COUNCI LMEMBER AHVAD: | j ust
want to be a collective place where we
get all this information.

DR. BOWNEN: Under st ood.

COUNCI LMEMBER AHVAD:  And your
departnent seens to be the nost
appropri ate place, whether or not
you're --

DR. BOMAEN: We collect a ot of
dat a.

COUNCI LMEMBER AHVAD:  Yeah. So
we need a report to say we've done this,
this happened in one year, two year, this
is good, this is bad, how do we nove.
That's all.

DR. BOWEN. Cot it.

COUNCI LMEMBER AHVAD: Al |
right. Thank you.

Thank you, M. President -- or
Madam Chai r.

COUNCI LMEMBER RI CHARDSON:

Thank you. Thank you so nuch,

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

282

4/ 15/ 24 - WHOLE - BILL 240179, ETC.

Counci | mrenber Ahmad.

The Chair now recogni zes
Counci | mrenber O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Madam Chair.

It's Black Maternal Health Wek
in the Coormonweal th, so | want to
hi ghl i ght that.

O the top ten nost popul at ed
United States cities, Philadel phia has
the highest rate of infant nortality in
the first year of life, and when we | ook
even closer to race and ethnicity, Black
infants in our city are over four tines
nore likely to die before their first
birthday than white infants. This is a
crisis, but we do know how to solve it.

When we design sol utions that
see the whol e person and the barriers
that they face, we can achieve true
success, and the Philly Joy Bank pil ot
programis exactly the kind of response
that | believe that we need. So | share

Dr. Ahmad's excitenent about the program
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| aunching in June. | want to thank all
t hose who have put in work there. | just
wanted to ask for it to be stated on the
record clearly. Can soneone just speak
to sone of the conmon inpacts of
guar ant eed i ncone prograns in general
just so we can state on the record for
this portion, please.

DR. FRANKLIN: Thank you,
Council menber. | defer that to
Dr. Stacey Kallem

COUNCI LMEMBER O ROURKE: Hel | o.
Good to see you.

DR. KALLEM N ce to see you,
and thank you so nmuch for your enthusiasm
and for the question.

So as far as guaranteed
I ncone - -

COUNCI LMEMBER RI CHARDSON:
Pardon nme. Please state your nane for
the record and speak directly into the
m crophone. Thank you.

DR KALLEM [I'm Dr. Stacey
Kallem Director of Mternal, Child,
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Fam |y Health at the Phil adel phia
Departnment of Public Health.

So thank you so nuch for the
guestion. As far as guaranteed incone
and its inpacts on birth outcones, a | ot
of what we know cones from Canada
actually froma programcalled the
Heal t hy Baby Prenatal Benefit, which
gi ves | owinconme pregnant people in
Mani t oba, Canada unconditional cash, and
it found that it reduced rates of |ow
birth weight by 17 and a half percent and
reduced rates of prematurity by 21
percent. That is anmazing and sonet hi ng
we're really excited about.

And then here in the U S, we
know t hat states that have an earned
i ncone tax credit and that al so during
COVI D during the expanded child tax
credit -- so not guaranteed incones per
se, but both ways of getting nore cash to
peopl e during pregnancy -- al so decrease
the rates of prematurity and decrease the

rates of low birth weight.
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COUNCI LMEMBER O ROURKE: W
t hank you for your work on this,
Dr. Kallem and all those who have gone
intoit. Look forward to helping to
slash those maternity rates for sure.

| want to turn ny focus to
Depart nent of Behavioral Health and
Intellectual disAbility Services. 1In the
aftermath of deaths of Christian Hall and
Walter Wallace, it was abundantly cl ear
that as a city we needed to rethink how
we respond to people in crisis. Deeply
heartened, super excited about DBHI DS s
pl ans to conti nue and expand the
Phi | adel phia Community Mbile Crisis
Response Teans. These teans send nedi cal
professionals to those who are in crisis
and they free up other resources, |ike
the police, to focus on other issues that
they may be better trained for.

Last budget cycle, thanks to
the efforts of a nunber of
Counci | renbers, including Mnority Leader

Br ooks, Council man Jones, Counci |l man
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Squilla -- sorry if the bell is going. |
want to just finish this up -- Council
Presi dent Johnson, Councilwoman Gaut hi er,
past Council woman Vaughn, as well as
Counci |l man Driscoll, an additional
$3 mllion was added to this inportant
wor k.

Can you tell us how the
addition of 3 mllion actually aided your
wor k that was secured by those nenbers?

DR. BONEN: Yes. That was
specifically to build the bridge teans so
that we can address the response rate.

So that has been this past year buil ding
up those teans and getting themready to
hit the streets. So specifically what it
was nmeant to do is what it was used to
do. So bridge teans, that's what that
part was about.

COUNCI LMEMBER O ROURKE: Thank
you very nuch.

Madam Chair, is there a Round
27?

COUNCI LMEMBER RI CHARDSON:  Yes,
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there will be a Round 2, tinme permtting.

COUNCI LMEMBER O ROURKE:  Ti ne
permtting, yes, ma' am

COUNCI LMEMBER RI CHARDSON:  So
we'l |l get through the first round as
qui ckly as we can. |s that good for you,
Counci | renber O Rour ke?

COUNCI LMEMBER O ROURKE: | have
sonme nore for Round 2, if tinme permts.

COUNCI LMEMBER RI CHARDSON:
Excel l ent. Just please get in the queue.

The Chair now recogni zes
Counci | menber Harrity.

COUNCI LMEMBER HARRI TY:  Thank
you, Leader.

So just checking these nunbers.
So you said right now out of a thousand
or so beds that we have, there's about
175 avail able? | believe that was the
nunber .

DR. BOWEN:. 109. The SUD beds
is 109 avail abl e today.

COUNCI LMEMBER HARRI TY: 109

avai |l abl e, okay. That's not even -- all
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right. And the nunber that you're saying
of homel ess addi cted out in Kensington is
about 675, you're saying?

DR. BOWEN: The nunber that has
been encountered during -- yes, is 675.
And like | said, that nowis publicly
avai | abl e dat a.

COUNCI LMEMBER HARRI TY:  kay.
Do you have -- so what happens if we,
say, send you 300 people in a day? What
woul d you do then?

DR. BOMNEN: So first | want to
say that when you say send us --

COUNCI LMEMBER HARRI TY: Wl |,
we' re about to start doing the Mayor's
pl an and we're planning on the AMP
program and the PAD program and | would
I magi ne that during that process, you're
goi ng to have sone very hi gh nunbers of
peopl e that are going to be needing to be
put sonmewhere. |'d just like to know
with 109 beds how you plan on doing that.

DR. BOWEN. kay. So first of

all, we are part of and engagi ng
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al ongsi de the many agencies that are
involved in this work. W are engagi ng
fol ks every day, even today.

We have not only the capacity,
we al so have overfl ow beds, and we are
prepared for a surge, but we're also
really | ooking at the rest of the
conti nuum because we al so have slots
available there. So it really depends on
what they need, do they need outpatient
and sone form of housing, do they need --

COUNCI LMEMBER HARRI TY: | can
tell you right now that none of these
peopl e need outpatient prograns. They
all need inpatient prograns. There's no
way they' |l be able to stay sober on an
out pati ent program going back to the
pl ace that they cane from That's just
outrageous to even think that sonebody
that is on this type of drug is going
to --

DR. BOVEN: |'m not saying that
for the first --

COUNCI LMEMBER HARRI TY: -- be
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able to go to an outpatient program --

DR. BOVEN. Ri ght, because what
['"'msaying is --

COUNCI LMEMBER HARRI TY: -- and
get the help that they need.

COURT REPORTER: Only one
person at a tine.

DR BONEN. I'mso sorry. |I'm
SO sorry.

But | didn't nean to inply that
they wouldn't be comng first in there.
| was just tal king about the whole
cont i nuum

W are -- we do have the
capacity right now wth enpty beds, but
also if you' re saying that 675 are going
to cone in and 109 are avail able, we also
have our overflow plan, okay, so that we
have out - of - network capacity.

COUNCI LMEMBER HARRI TY: Wl |,
how many beds are in the overflow plan?

DR. BOAEN. And we al so have an
open network, by the way, where providers

are coming in like --

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e 291
04/ 15/ 2024

4/ 15/ 24 - WHOLE - BILL 240179, ETC
COUNCI LMEMBER HARRI TY:  Thi ngs
j ust keep changing as we go al ong, |
guess. You're just putting it out there
as --
DR BOWEN. Do we have an

answer to how many the overfl ow can

handl e?
We'll get that to you. kay.
COUNCI LMEMBER RI CHARDSON:
Pardon ne. 1'd like to request that you

get the information for Council menber
Harrity and submt that information to
our Council President for dissemnation
to all nmenbers of Council.

DR. BOWNEN:. Absol utely.

COUNCI LMEMBER RI CHARDSON:
Thank you.

I s that good, Council menber

Harrity?
COUNCI LMEMBER HARRI TY: |I'm
good. We'll save the tine here.
COUNCI LMEMBER RI CHARDSON:
Excel | ent.

The Chair now recogni zes
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Counci | menber Landau.

COUNCI LMEMBER LANDAU:  Thank
you. Thank you.

| was going to start with the
overflow beds as well. And so we're
going to get the nunber of beds that we
have available. Can you tell us the
organi zations that are part of this
col l ective plan?

DR BOAEN: | don't have that
off the top of ny head, but there are a
nunber of providers. | nean, it's nearly
200 providers in the network. So there
are those who -- and that's across the
board. But we'll definitely get you how
many are in this overflow plan and al so
the providers who currently are in
network that have the ability to expand,
and that the open network will also be
hel pful to us in bringing others in.

COUNCI LMEMBER LANDAU:  Can you
also let us know -- again, | wll submt
the questions | asked earlier, but how

| ong can they stay in these treatnent
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prograns and what kind of followup are
we doing after they | eave?

DR. BONEN. Ckay. So the
followup is really what | was trying to
al so convey to Council nenber Harrity.
That's what | was trying to convey.
Because it's nore than just the tinme that
they're in one level of care. It has to
be -- the goal is long-termrecovery,
right? Whole person health, |long-term
recovery is the goal. And when you see
that work, it's fantastic, right? People
do recover. People do -- treatnent
wor ks, right?

But how | ong they can stay at
that | evel of care depends on how they're
doing, right? 1It's a nedical necessity
that's a requirenent. So different
people stay for different periods of tine
In treatnent.

COUNCI LMEMBER LANDAU: |'m
going to transition over to Health,
because that buzzer is going to go off

any second now. But the biggest concern
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we all have is long-term housing
obviously. You're going to |eave
treatnment, be expected that they can
mai ntai n through outpatient. W have to
have housi ng associated with this for
peopl e.

DR. BOWEN:. Agreed. Because
anyone who goes into treatnent and goes
back out on the street will invariably
fail. | mean, it's just -- right. In
order to succeed in treatnent, you need
to have stabl e housi ng.

COUNCI LMEMBER LANDAU: Ri ght.
Ckay.

Question for Health, a 2019
study found that between 1993 and 2002
10, 592 cases of H 'V were avoi ded because
of access to clean syringes. The sane
study nultiplied that nunber by the
average cost of HV treatnent for a
lifetime, which is $230,000. That's
$2.4 billion over ten years or roughly
240 mllion annually. That was from a

VWHYY report.
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So ny question is, if Gty
fundi ng to support the purchase of
syringes for syringe exchange is
elimnated, what wll be the inpact on
H V transm ssion in Phil adel phia and what
Is the inpact on transm ssion of
hepatitis C? And ny followup, to put it
out there now, what are the alternative
pl ans to keep transm ssion rates of HV
and hepatitis Clow? What resources are
necessary to treat these additional
cases?

DR. FRANKLI N:  Thank you,
Counci lnmenber. |I'mgoing to respond to
your question, then allow ny Director of
H 'V Health just in case she has
addi ti onal information.

You're correct. In alignnent
with that study, the absence of syringes
can lead to increased rates of infectious
di sease such as H V and hepatitis C, as
wel | as many ot her studies that cited
that. Qur goal is to sort of work with

ot her partners and find alternative
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sources to support and prevent that. In
the interim we are clear and probably
anticipate that there may be sone spikes,
so we have plans for that, and |I'm going
to turn it over to Dr. Kathleen Brady.

DR. BRADY: Good afternoon. So
ny name is Dr. Kathleen Brady. [|'mthe
Director of the Division of H'V Health at
t he Phil adel phi a Departnment of Public
Heal t h.

And so first let ne -- | just
want to give sone background regarding
syri nge exchange.

Syringe exchange is
evi dence- based and the nost
cost-effective public health intervention
in the history of the H 'V epidem c.
Support of syringe exchange is a required
activity for the Health Departnent's CDC
H V prevention funding, and the sole
pur pose of syringe exchange is to prevent
transm ssion of H'V, hepatitis B,
hepatitis C, and other infectious

i1l nesses spread through sharing or reuse
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of syringes.

It does not increase injection
drug use or the presence of syringe
litter or crinme, but it has the added
benefits of |inking people who inject
drugs to substance use di sorder
treatment, prevention, and overdose
t hrough distribution of Nal oxone and
fentanyl and xylazine test strips, safe
di sposal of syringe injection equipnent,
and vaccination testing and |linkage to
prevention, care, and treatnent for
I nfectious di seases.

Do we expect an increase wth
wi thdrawal of City funding for syringe
exchange? Absolutely. Phil adel phia has
been experiencing an ongoi ng H V out break
i n people who inject drugs since 2018,
and this outbreak occurred despite having
an active syringe exchange program since
1992. Way? There are multiple reasons,
but the main one is related to fentanyl
infusion into the drug supply. Qbviously

fentanyl is a potent, highly addictive
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but short-acting opioid. In people who
i nject drugs, this resulted in increased
frequency of injection, and unfortunately
the demand for clean syringes was greater
t han the demand, which resulted in
I ncreased sharing and reuse of syringes
and resulting in transmssion of HV,
hepatitis B, and hepatitis C

And as part of Phil adel phia
Public Health's response, the Cty
actually increased the budget for
syringes in Fiscal Year 2019, in Fiscal
Year '20. Syringe exchange increased, as
did syringe coverage, so that nore people
who inject drugs had a sterile syringe
for each injection.

For syringe exchange to be
effective, there needs to be reliable but
flexible funding. The philanthropic
| andscape in Phil adel phia is neither.

Keep goi ng?

DR. RAVAL- NELSON:  No, no.
Answer .

DR. BRADY: kay. Keep going.
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And so we expect that basically
phi | ant hropi ¢ and private donations for
syringe exchange will not neet the budget
that is currently in the Cty budget for
Fi scal Year '24, which is $900,000. And
so, yeah, that's basically what we
expect, is that there will be decreased
syringe distribution and increase in HV
cases as a result.

COUNCI LMEMBER LANDAU:.  So j ust
areally quick followup to that, that's
$900, 000 that has been in the syringe
exchange budget ?

DR. BRADY: Yeah. It's
$900, 000, but $654, 000 of that $900, 000
goes towards the purchases of syringes
and ot her paraphernalia. The remai nder
of the budget goes towards other
supplies, like needl e boxes, et cetera.

COUNCI LMEMBER LANDAU:  Ckay.

COUNCI L PRESI DENT JOHNSON:
That's tine.

COUNCI LMEMBER LANDAU: Thank

you.
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COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | renber Quetcy Lozada.

COUNCI LMEMBER LOZADA:  Thank
you, Council President.

Just al ong those sane |ines, |
nean, | had questions as well as ny

col | eagues di d about overfl ow beds, and

so let ne just stay there for one second.

You nentioned that there's 200
provi ders, Dr. Bowen, that have these
beds. Can you pl ease provide this body
with a list of who those providers are,
how many beds each of them has, how nuch
each of themis paid per bed, because
there's also all kind of nunbers thrown
around for different types of beds at
different types of costs per night. So
i f you could share with us a list of who
they are.

DR. BOMEN. So we'll get you
what ever we can get you, but let ne just

clarify. Wen | said 200 providers,
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that's |i ke across the whol e networKk.
That includes like nental health and all.

COUNCI LMEMBER LOZADA: Let ne
finish ny question and then you can

respond, because | don't want the clock

to get ne.

DR BOWEN: Ckay.

COUNCI LMEMBER LOZADA: | al so
want to know do these beds overlap -- do

the providers overlap with other City
departnents who al so have certain beds in
their inventory, such as OHS, right? So
do you guys have beds that OHS has beds
and they cone fromthe sanme provider or
are they considered to be the sane bed or
not ?

DR. BONEN. We're tal king about
treatnment beds. That's not OHS, right?
So that's us if we're tal ki ng about
treatnent, billable treatnent. If we're
tal king --

COUNCI LMEMBER LOZADA: | get
that, but are there providers that

have -- for instance, ABC conpany has
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subst ance beds and then ABC conpany al so
gi ves OHS access to --

DR. BOVWEN:. There is sone
fluidity wwth, let's say, comrercia
I nsurance, right? So they may be sone,
ri ght, because we don't own the beds, but
we know that we have a certain nunber of
them So that's how we can get our
slots, right? But it's not every bed
that they have that will be a bed that
DBH DS or CBH uses.

COUNCI LMEMBER LQZADA:  Counci
President, can we ask for a list of
provi ders that have these beds from
DBHI DS as well as from OHS and other Gty
entities, who are the providers, how nuch
are these beds, and how many do they
have?

DR. BOVNEN:. So treatnent beds
woul d be us, not OHS. |If we're talking
about the support services around the
treatnent, then, yeah, okay. So then we
m ght be in that place, but there is very

speci fic for behavioral health kinds of
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progr ans.

| also want to just clarify
that when we tal k about -- | was
answering the question of Council nmenber
Harrity and others fromthe DBH DS only
perspective, and we're really part of a
bi gger operation that's going on right
now with the triage and wel | ness, which
will help with having nore beds avail abl e
than just what DBHI DS can do on its own.

COUNCI LMEMBER LOZADA:  Thank
you.

You guys have different
providers that you work with on the
ground. It's no secret that community
residents in Kensington have had very
serious concerns with sonme of your
providers. |s there a process for which
the community can voice their concerns to
DBHI DS about specific providers, and if
yes, what is that process?

Al so, does DBHI DS -- | think I
heard you earlier nention an advisory

group. Wiat's the role of the advisory
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group, who is in the advisory group, and
is there community nmenbers in that
advi sory group and what is their role?

DR. BOVAEN: Yeah. So the
advi sory board for DBHI DS is nade up of
mul ti pl e stakeholders. So it's people
with [ived experience, it's providers,
it's advocates. So, yes, it's --

COUNCI LMEMBER LQZADA: | didn't
hear you say community nenbers.

DR. BONEN. Community nenbers,
right. It's amx, and | think | my
have seen sone fol ks, yeah, who is part
of that, that provider. But, yes, and
it'"s intentionally neant to be really an
advi sory board. So it is neant for folks
to bring concerns, to help address
concerns, to think about strategies. So
it's an advisory board.

COUNCI LMEMBER LOZADA: Can you
pl ease provide this body wwth a |ist of
who your advi sory board nenbers are and
what their role is as well?

DR. BONEN: Sure. And | had
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menti oned the treatnent trauma group. W
have representation in there fromthat
group. So it's neant to be -- to advise
the Departnent fromthe comunity
perspective. But we also go out to the
community. W have been doing TEC tours,
which we get invited in by the community.
We tal k about the services that we have,
the issues that fol ks have. And that's
at a pretty high level, TEC tour,
because, you know, we al so have fol ks
who, |ike the Community Well ness
Engagenent Unit, that goes to town hall
neetings or to schools or to places of
wor shi p and engages with the comunity as
wel | .

COUNCI L PRESI DENT JOHNSON:
That's tinme. Thank you very nuch.

Just pl ease provide the
information to the Chair.

DR. BOVNEN:. Absolutely. 1I'm
turning to her. Yes, wll do.

COUNCI L PRESI DENT JOHNSON:

Thank you very nuch.
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The Chair recognizes
Counci | woman Kat herine G | nore
Ri char dson.

COUNCI LMEMBER RI CHARDSON:
Thank you. Thank you so nuch,
M. President.

And t hank you, Council nmenber
Lozada, for that |ine of questioning.

"Il start with Health and then
end with DBHI DS, first in thanking
Dr. Pal ak Raval - Nel son for all of your
work. We had the opportunity to work
t oget her on the nui sance business tours
that were organi zed by ny office over the
| ast four years since we passed the
| egislation, and | listened to the line
of questioning fromny coll eague and
really conpl etely understand the
frustrati on, because we were out on the
street and you all were citing businesses
for cigarette violations. So | wll say
that | look forward to working with the
new bi furcated Licenses and | nspections

Departnent relative to their increased
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enf orcenent around these nui sance
busi nesses.

| know | left wth frustration
at tinmes, because you all would do a
cease for cigarette sales and then
not hi ng el se woul d happen. And so | | ook
forward to continuing to work with you
all in reinstituting some of that work.
My col | eague Counci | menber

Dr. N na Ahmad and al so Counci | menber
O Rour ke tal ked about this week being
Bl ack Maternal Health Wek here across
our country, April 11th through
April 17th. It's an issue that's
exceedingly inportant to nme, and | know
we heard fromthe Division of Mternal,
Child and Fam |y Health, but | wanted to
tal k quickly about what we were able to
acconplish in the | ast budget cycle
supporting A Hone From Shana Foundati on,
whi ch is a Bl ack-founded, |led, and run
organi zation that specifically focuses on
Bl ack maternal health. They al so focus

on ensuring that we have nore doul as
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readi ly available for birthing people
here in the Gty of Philadel phia.

So | wanted to specifically
focus on how you all are providing
support year over year w thin your budget
to organi zations |ike A Home From Shana
Foundati on and others that are Bl ack-run
and Bl ack-1ed organi zati ons for the Bl ack
mat ernal health crisis.

DR FRANKLI N:  Counci | menber,
if I may add a point of clarification to
a response before | get you your answer?

COUNCI LMEMBER RI CHARDSON:  Yes.

Council President, if you
pl ease do not deduct that fromny tine.

COUNCI L PRESI DENT JOHNSON: |
won't deduct it.

DR. FRANKLIN: Sorry. | just
want to add sone clarification to
Counci | mrenber Landau's -- our response
regarding the syringe services program
And, again, as we have said, it's
$654,000. At this point, | think it's

too early to say whether or not we'll be
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able to cover that, but | do feel
confident with our partners that it wll
cone toget her.

The ot her piece, sone of those
funds will be diverted to sort of bolster
or buttress the prograns we al ready have
in place to navigate the spi kes that we
nmay see as we progress to including
treat nent and housi ng.

COUNCI L PRESI DENT JOHNSON:
We're going to do this, right, because
we're on the clock. You're going to
answer Katherine Gl nore Richardson's
response, and if you want to do an
i medi ate followup wth the nenber when
we recess, y'all can have a conversation,
because we're still on the sanme m ssion
to get answers --

DR. FRANKLIN: Thank you,
Counci | President.

COUNCI L PRESI DENT JOHNSON: - -
regardless if it's public or directly.

The Chair recognizes

Counci | mrenber Katherine Gl nore
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Ri char dson.

COUNCI LMEMBER RI CHARDSON:
Thank you, Council President.

So ny question stands, and then
I have a question for DBHI DS.

DR. FRANKLIN:. Ckay. |'m going
to ask Dr. Stacey Kallemto cone back up.

DR. KALLEM Hello. I'm
Dr. Stacey Kallem Director of the
Division of Maternal, Child and Famly
Heal th at the Phil adel phia Departnent of
Publ i c Heal t h.

Thank you so much for your
guestion and thank you for all of your
work with A Hone for Shana. That is an
amazi ng programthat we are so excited
about that you've bought to the Gty, so
t hank you for your work on that.

I think your question was about
how are we supporting comrunity-based
organi zations in Maternal Health, and we
have two different progranms that are
grant prograns for conmunity

organi zations. One is through our CAN,
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Community Action Network, and that is a
col l ective inpact group focused on
reduci ng racial disparities in infant
nortality, and for the past several
years, we've given out grants to
predom nantly Bl ack-1ed organi zations in
Phi | adel phia to support their work.

Then al so t hrough our OVA,
whi ch is our Organizing Voices for
Action, that's the action teamt hat
bel ongs to our Maternal Mrtality Review
Commttee, they've also done community
I nvest nent grants.

COUNCI LMEMBER RI CHARDSON: |
woul d I ove to follow up with you to just
tal k nore about that work and how we can
wor k together to support these
or gani zati ons year over year.

DR. KALLEM 1'd be happy to.

COUNCI LMEMBER RI CHARDSON:
kay.

And then very quickly for
Dr. Bowen, kudos and congratul ati ons on a

job well done. | know today is your |ast
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day, but we are |ooking forward to
working with Dr. Marquita WIllians. And
| also want to thank LeVan White on the
teamas well. W all have worked
toget her very closely. Thank you all for
working with us to institute Tier 1
conflict resolution with the School
District in every single school in the
City of Phil adel phi a.

I'"'mgoing to put this question
on the record and just ask for a witten
response back. It only cones from sort
of where we went this norning with CHS,
but how does DBHI DS collab with OHS on
pl acenent through honel ess outreach? Wo
sets the policy for how those who are
engaged are placed into a shelter? And
then what is the policy for placing fol ks
who are engaged by the outreach teaminto
the shelter? Wen was the policy
established? |Is that policy applied to
all outreach teans, even those who aren't
Cty funded? And if the policy is

different, then why is it different?
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Does DBHI DS agree with the policy of
sendi ng those engaged by the outreach
teans through intake instead of providing
di rect placenent?

And |I'm not asking for a
response. | would just |like a response
in witing to that question. | wanted to
get it on the record based on sone of the
responses we received fromOHS this
nor ni ng.

And |' m appreciative of your
wor k and your service. | w sh you wel
I n your new career endeavor, and | thank
you all for working closely with us to
i npl ement Tier 1 conflict resolution for
every child in this city. Wen | started
i n governnment, we were only at 50 percent
of the schools, and now we're at
100 percent because of the work we did
together, and that was an everyday clinb.

DR. BONEN:. | renenber sitting
in your office --

COUNCI LMEMBER RI CHARDSON:  So

t hank you very, very nuch
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DR. BOVNEN:. -- when you were
chanpioning that. It was fabul ous then
and it's fabul ous now.

COUNCI LMEMBER RI CHARDSON:
Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, Madam Leader.

The Chair recognizes
Counci | mrenber M ke Driscoll.

COUNCI LMEMBER DRI SCOLL:  Thank
you, M. President.

I"'mgoing to submt nost of ny
questions for the record, but | just want
to make sure I'mhearing this correctly,
because as you know, the Kensington
Caucus is working very hard in a nmassive
undertaking. And am | hearing that
bet ween DBH and Housi ng and Heal t h t hat
we do have the capacity to participate in
the resettl enent actions schedul ed for
the residents of the encanpnents down
t here?

DR. BOVEN. So --

COUNCI LMEMBER DRI SCOLL: O is
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that just with your affiliates? And if
it is with your affiliates, do we have
the capacity?

DR. BONEN:. | think the triage
and wel | ness -- devel opnent of the triage
and wel | ness piece of it is an inportant
part of it, and that's happeni ng not just
like DBHIDS. It's a nulti-agency effort
that the Gty is |eading to devel op sone
nore of the kind of capacity you're
tal ki ng about .

I was responding initially from
what we have, because we know we have
enpty beds. W know we have overfl ow
capacity. To Councilman Harrity's point,
does that match the 695, whatever that
Is? You know, the triage and wellness is
really an undertaking also as well.

COUNCI LMEMBER DRI SCOLL: That's
good to hear.

And then, lastly, this is nore
with regard to the hundred mllion
all ocation for the nental health funding

for youth. The question | have is, wll
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the County or the District staff the
services, and will non-treatnment services
such as intervention be provided and how
wi || these services be sustained after
the initial allocation is expended?

DR. BOVWEN. So that's not
com ng through to us.

COUNCI LMEMBER DRI SCOLL: It's
not ?

DR BOWEN: Not to DBHI DS

COUNCI LMEMBER DRI SCOLL: It
cones straight to?

DR. BOVWEN. To the schools. So
we do partner really intensively with the
schools, so there may be -- and they turn
to us when they need our support. They
have -- so that's not clear to ne at this
poi nt exactly how - -

COUNCI LMEMBER DRI SCOLL: It
wasn't clear to ne either

DR. BOVEN:. \What ?

COUNCI LMEMBER DRI SCOLL: It

wasn't clear to ne exactly where it was

goi ng.
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DR. BOVNEN:. Yeah, yeah, yeah.

COUNCI LMEMBER DRI SCOLL: Al
right. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, Council nmenber Driscoll.

The Chair recognizes
Counci | mrenber Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

This question is for Public
Health. Can you tell us the last tine
the Gty has done an assessnent of our
heal thcare facilities, | guess, to

determne the viability in those

communities, particularly with the |arge

nunber of Urgent Cares that have been
poppi ng up all throughout the Cty?
Coul d you tell us has there been any
assessnments done to | ook at what our
health centers are providing, the need
for them et cetera?

DR. FRANKLI N: Thank you,
Counci Il menber. | will have Sara Enes,

Chief of Staff, come up.

my
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M5. ENES: Good afternoon. M
nane is Sara Enes, Chief of Staff for the
Departnment of Public Health.

So at the eight comunity
health centers, we are constantly
eval uating the program And so the bulk
of our program about | think 80 percent
of our practice is adult nedicine. And
so we | ook at the needs of that
popul ati on.

One of the, | think, unique
aspects of the health center -- and |
t hi nk, Council menber Harrity, you asked
this question earlier as well -- is our
ability to refer patients to specialty
care. And so each health center has a
contract with a local -- one of our many
| ocal healthcare institutions, hospitals,
where we can refer soneone to see a
cardi ol ogi st or a rheunmatol ogi st to neet
their heal thcare needs, and we do that at
no cost to the patient. So we're able to
eval uate what our patients need, what

their diagnoses are, and then refer them
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out .

So it's a constantly evol ving
process in terns of patient demand and
what patients need. And so while adult
medicine is the majority, our supportive
services, our nmenu of supportive services
continues to grow. And so in addition to
adul t nedici ne, we have pediatric care,
dental care. W're |looking to expand the
services that we provide in that dental
clinic, because we recogni ze dental care
as a barrier for a lot of our patients
and a | ot of Phil adel phi ans.

We have a very conprehensive
wonen's health program W partner with
| ocal hospitals for prenatal care with
their mdw fe prograns, and then our
patients deliver in hospital. Pharnacy,
| ab, you know, all of the sources on one
site in addition to our patient
navi gators, our social workers, our
benefits counsel ors, our outreach and
enrol | ment specialists. So as our need

for -- as our programgrows, so do our
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supportive services.

So we're really -- | think it
al | depends on what we're seeing when
fol ks conme in the door and then how we're
able to respond with the staff that we
have, and we're fortunate enough to
receive sone grant funding as well to
expand that program

COUNCI LMEMBER YOUNG  Thank
you.

One nore question about the
Philly Joy Bank program | know t hat
it's based off data that was coll ected
from Canada, but | just want to for the
record let fol ks know that Canada has a
uni versal healthcare systemthat we do
not have in this country, and Canada
also -- those towns in Canada do not al so
have the sane type of social i1ssues that
we have here in Philadelphia as well. So
' mjust cautious about providing that
| evel of -- that stipend nonthly to
i ndividuals to do what they wish freely

and there's no particular goals.
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So can you tell us what other
services wll be provided on top of just
this thousand dollars that's being
provi ded a nont h?

DR KALLEM | am Dr. Stacey
Kallem the Director of the Division of
Maternal, Child and Famly Health at the
Phi | adel phi a Departnment of Public Health.

Thank you for the question.
So, yes, in addition to the cash as part
of the Philly Joy Bank, it's a
conprehensive program W'I|| be offering
vol untary services to program
participants, which are all services that
ny division already offers, but we'll be
hel ping fol ks who are in the Philly Joy
Bank enroll. So it's things |ike doul as,
home visitors, lactation support.

COUNCI LMEMBER YOUNG  But these
are voluntary, right? So they're not --
DR. KALLEM Correct.

COUNCI LMEMBER YOUNG - -
necessarily have to go through these

progranms. Ckay.
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DR. KALLEM Correct.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Any nmenbers for a third round,
I"mgoing to ask for you to please subm't
your questions, unless you have a burning
desire to call these two departnents
back, because before we wap up today, we
still have other departnents that we have
to cover today. So unless you say you
definitely want to bring them back, Iet
me know, but the third round we wll not
be doing. Everybody had a full two
rounds, and we've been here for a couple
hours on this one departnent.

So with that being said,
Dr. Jill Bowen, thank you for your
presentation, your testinony, as well as
Dr. Franklin.

| also want to acknow edge
M. LeVan Wiite fromthe Departnent of
DBHI DS. Any tine when there's a killing
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or nurder in the streets of Phil adel phia
and I|'"mlooking to do the trauma outreach
and traunma support, | wll call LeVan
first, and he will nmake sure that |||
have a team out there working with ne to
address that issue. Thank you very much.

Wth that being said, next up
we have the Departnment of Planning.

(Wtness approached w tness
table.)

COUNCI L PRESI DENT JOHNSON: To
all the nmenbers, | just had a question.
As we start this next |line of questioning
for the Departnent of Planning, are the
i ndividuals | see on the screen, are
y'all queued up for this particul ar
session or are these a hol dover fromthe
| ast session?

kay. Just wanted to be clear.
Thi s session? Ckay.

| want to al so commend ny
col | eagues for the deep dive on issues
that are critically inportant, and |

believe that all of the departnents that
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we ask questions of are critically
i nportant, but a |lot of the departnents
that have an immedi ate i npact on the
lives of a lot of our constituents take a
little |l onger than nost, but they all are
rel evant to us addressing the issues and
concerns for the citizens here in the
City of Philadelphia. So | just want to
comrend everybody for doing their due
diligence, but this won't be any
different.

And so with that being said,
Hel en, can you pl ease call the next
person for testinony.

THE CLERK: Yes. John Mondl ak,
InterimDirector of the Departnent of
Pl anni ng and Devel opnent .

COUNCI L PRESI DENT JOHNSON:
Thank you, John. It's just yourself
today? They're going to | eave you out
there like that?

DI RECTOR MONDLAK: W'l |l see
how it goes.

COUNCI L PRESI DENT JOHNSON:  No.

Lexi tas Legal Phil adel phia
215-504- 4622



Committee O The Whol e
04/ 15/ 2024

325

4/ 15/ 24 - WHOLE - BILL 240179, ETC

It's all good.

Just state your nanme and title
for the record and pl ease begin your
testi nony.

DI RECTOR MONDLAK: John
Mondl ak, InterimD rector of Planning and
Devel opnent .

Good afternoon, Counci
Presi dent Johnson and nenbers of City
Council. | am John Mondl ak, Interim
Director of Planning and Devel opnent, and
joining ne today are senior nenbers of ny
staff as well as the executive team of
t he Phil adel phi a Housi ng Devel opnent
Corporation, PHDC. |'m pleased to
provi de testinony on the Departnent of
Pl anni ng and Devel opnent's fiscal budget
for 2025, our QOperating Budget, and |'m
proud of Planning and Devel opnent's
efforts over the past year.

In collaboration with the
Phi | adel phi a Housi ng Devel opnent
Corporation, we work to clean, green,

stabilize vacant |ots through a
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partnership wth Phil adel phia
Horticultural Society, nade significant
I nvestnments in nei ghborhood
i nfrastructure via Nei ghborhood
Preservation Initiative bonds, created
approximately 250 units of affordable
housi ng, supported hone repairs with over
6, 000 househol ds, assisted 1,100
first-tinme honebuyers, hel ped secure
dedi cated staffing to bol ster the
eviction prevention efforts, |aunched a
rental inprovenent fund to support snall
| andl ords, collected 7.3 mllion in
revenue via the m xed-incone housing
bonus program and rei magi ned a new
communi ty engagenent strategy for the
conpr ehensi ve pl anni ng process that uses
equity as a |ens.

In the next fiscal year, DPD,
Departnment of Pl anning and Devel opnent,
will create a one front door to access
City home repair progranms and services,
reduci ng adm ni strative burdens on people

in the Cty that need these services.
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We're going to institutionalize the
Phi | adel phi a Hone Apprai sal Bias Task
Force by adding staff to build up our
capacity and inplenent their
recommendations. W're going to continue
to scale Right to Counsel to add
additional zip codes, with the goal of
| eveling the playing field at
Landl ord- Tenant Court. W're going to
continue our efforts to provide
opportunities for first-time honebuyers
t hrough Land Bank RFPs, Philly First
Honme, Hone. Buy. Now, and Turn the Key
nort gage prograns.

W' [l hopefully resune the
acqui sition of tax delinquent vacant
properties to the Sheriff's Ofice, which
| ooks very promsing at this point.

We're going to provide needed structural
and financial support for CDCs and
non-profit devel opers to allow for

devel opment of a full range of affordable

housi ng opti ons on Land Bank- owned

property.
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We're going to | aunch an
equi tabl e and incl usive conprehensive
pl anni ng process that enphasizes outreach
and engagenent with hard-to-reach
nei ghbor hoods and i ndi vi dual s.
Resi dents confront chal |l enges
i n securing and maintaining high-quality
af f ordabl e housi ng and experience
quality-of-life challenges. Snall
busi nesses and devel opers struggle to
navi gate the conpl ex regul atory
requi rements of doing business in
Phi | adel phi a. Understanding the
magni tude of these barriers, Planning and
Devel opnent and its partner, PHDC, stand
commtted to addressing them
I wll now briefly highlight
sonme of the recent acconplishnents and
sonme of the activities in the com ng
fiscal year we plan to undert ake.
W will continue to create and
mai ntain thriving communities through
I nvestmnent in affordable housing. By

| everagi ng Housi ng Trust Funds, federal
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resources, including Conmunity

Devel opnent Bl ock Grant npney and

Nei ghbor hood Preservation Initiative bond

fundi ng, Pl anning and Devel opnent and its

partner, PHDC, have produced new
af f ordabl e housi ng and speci al needs
housi ng units, preserved existing
af f ordabl e housi ng t hrough repair
prograns, offered eviction and nortgage
foreclosure diversion prograns to keep
people in their hones, and created new
homeowner shi p opportunities.

Pl anni ng and Devel opnent and
PHDC have accepted Mayor Parker's bol d
chall enge to facilitate the production
and preservation of 30,000 residentia
housi ng units in Philadel phia during her
term In Fiscal Year 2025, Planning and
Devel opnment and PHDC will continue its
successful housing production prograns,
like Turn the Key, as well as continuing
to invest in hone preservation prograns
| i ke Basic System Repair Program
Adaptive Modification Program and
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Restore Repair Renew.

W will support our
nei ghbor hoods t hrough blight renoval.

Pl anni ng and Devel opnent partners with
PHS on several successful prograns,

i ncl udi ng LandCare and Wor kforce

Devel opnent. The prograns cl ean, green,
and stabilize |ots.

In Fiscal Year 2023, the
program nmai ntai ned nore than 13,500 | ots.
In Fiscal Year 2025, Pl anning and
Devel opment will continue to partner with
PHS on this inportant work using CDBG
funding to support that effort.

Devel opnent resources - in
col | aboration with other agencies,

Devel opnent Servi ces updated and expanded
t he devel opnent checklist, which will be
rel eased in the com ng weeks. The
checkli st provides a conprehensive
overvi ew of the requirenents of rea
estate devel opnent in the Cty, provide
useful tips, contact information, and

| i nks to useful resources.
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In Fiscal Year 2025,
Devel opnent Services will continue its
work with other departnents and agencies
to nmake the devel opnment review process
nore accessible, efficient, and
predi ctable. W w |l engage al
residents in creating a vision for
Phi | adel phia. In collaboration with a
di verse steering commttee of
Phi | adel phia residents and experts in DEl
and conmmunity outreach, Pl anning and
Devel opnent devel oped an equitabl e and
i ncl usive process for engagi ng vari ous
public participation and a needed update
to the Phil adel phia's | and use
conpr ehensi ve pl an.

Pl anni ng and Devel opnment wi ||
di ve deeper into the engagenent process,
partnering with trusted community
or gani zati ons, resident working groups,
and resident anbassadors to reach
i ndi vi dual s and groups that have
hi storically been excluded fromthe

pl anni ng process.
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This is just a sanple of our
wor k, and it concludes ny testinony.
Thank you for your time. Thank you for
your | eadership and your partnership as
we work to increase accessi bl e housing
options for both renters and honeowners,
ensure vibrant and equitable comunities,
and hel p build intergenerational wealth.

And if there's no questions, |
hope everybody has an enjoyabl e eveni ng.

COUNCI L PRESI DENT JOHNSON:
Thank you. | wish it was that easy.
Thank you.

I just have a couple brief
questions and I'll then relax ny tine to
nmy col | eagues.

Just a couple things. Now, I
know you tal ked about support for
prograns |ike Basic Systens Repair,
certain anmount of units and the Turn the
Key. Just for the record, though, those
initiatives are already taking place, the
majority of them prior to this

Adm nistration. So y'all starting new
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from January 6th is when we took the oath
of office in terns of noving forward. So
I just want to acknow edge that those key
things that you tal ked about in terns of
t he nunber of affordable units created,
the work that was done regardi ng Basic
Systens Repair, rental assistance, that
started under City Council under the
| eadership of former Council President
Darrell Carke. And so with the new
Adm nistration, we wll talk about what
we'll do working in partnership and
col | aborati on as we nove forward.

So when you tal k about rental
assi stance, this current budget has an
$18 mllion reduction, which elimnates
rental assistance and the Sane-Day Work
program and we actually worked very hard
to create the Sanme-Day Wrk programas a
way to alleviate poverty and also to
conbat gun violence with young nen
wor king to clean and green lots
t hroughout the Gty of Phil adel phia.

So can you give us an idea of
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why there would be an $18 mllion
reducti on?

DI RECTOR MONDLAK: |'I| address
it in two conponents. The Sane Day Work
and Pay programis a smaller piece of
that 18 mllion, and we acknow edge and
agree that it's been a very successfu
program and we wi Il | ook for other
funding. We'll utilize probably CDBG
but we al so have access to Housi ng Trust
Fund and NPl bond proceeds. So we plan
to find a way to keep that program at the
sanme |l evel that it's been operating at.

COUNCI L PRESI DENT JOHNSON:

Okay. And speaking of -- so you're going
to |l ook for other outside sources for
Sane- Day Pay progranf

DI RECTOR MONDLAK:  Yes. And
that constitutes a smaller chunk of the
18. The other 15 mllion is the bigger
chunk that really helped with renta
assi stance in the diversion program W
are at a pace right now -- so every year

for the last two years we've had
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$15 mllion General Fund and $15 Housi ng
Trust Fund. So we've had $30 million in
the programfor the past two years. Wth
the extra $15 million that we're
commtted to from Housing Trust Fund
noney, that's $75 mllion. \Wen that
program started, it took about eight or
nine nonths to ranp up that programto
initiate it, to create it, to get it
running. And so that delay in getting it
started in 2023 actually neant that we're
alittle bit behind in the spending. And
so there is still noney, and we don't
think that we're going to have to cut any
of the funding that's currently in there.
We're just going to have to spend through
the noney that we still have, plus the
extra $15 million from Housi ng Trust
Fund, and that should take us to the end
of Fiscal Year 2025, and if it doesn't,
if it falls alittle bit short, again, we
woul d find additional resources in our
ot her sources to fill that gap.

COUNCI L PRESI DENT JOHNSON: So
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let's go on the record. How nuch is
currently in the budget for renta
assi stance? How nmuch is the
Adm ni stration proposing to add to our
budget for rental assistance?

DI RECTOR MONDLAK:  For rental
assi stance it would be --

COUNCI L PRESI DENT JOHNSON:
Matter of fact, let nme clarify, because |
hear you sayi ng we al ready have noney.
Basically that's the reason why we're not
proposi ng any new funding; is that
correct?

Dl RECTOR MONDLAK:  Yes.

COUNCI L PRESI DENT JOHNSON:.  How
much is that? Just want to be clear.

DI RECTOR MONDLAK:  We're goi ng
to add another $15 million, and that wll
allow us to spend exactly what we're
spendi ng now t hrough the end of the
fiscal year, which we think it takes us
if not to the end of Fiscal 2025, very
close to the end. And if it's short,

then we'll fill in the gap, but it
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shoul dn't be a significant amount. |f
you really want nore |ike dollar nunbers,
| can call sonebody up that nmaybe coul d
answer that nore precisely.

COUNCI L PRESI DENT JOHNSON: | f
you can provide that to the Chair and
menbers of our comm ttee.

DI RECTOR MONDLAK:  (h,
absol utely. Absolutely.

COUNCI L PRESI DENT JOHNSON:
There's a $3.5 mllion reduction fromthe
Land Bank budget. What is that
associated with? |'massunmng it's
related to liens on properties throughout
the Gty, but I want you to give us an
overview of why is there a $3.5 mllion
reduction in the Land Bank's budget.

DI RECTOR MONDLAK:  The
reduction i s because the noney that was
put in |ast year was never spent on
acqui sition, because there were no
sheriff sales, and so it hasn't been put
back in, but we have -- we still have

that noney that we hopefully will be
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spendi ng, assum ng the Sheriff
reconstitutes sheriff sales on vacant
del i nquent property.

COUNCI L PRESI DENT JOHNSON:  You
tal k about Basic Systens Repair. That
particul ar program how nuch is budgeted
in this particular budget fromthe
Adm nistration to help repair
i ndi vi dual s' hones?

DI RECTOR MONDLAK:  For that |
am goi ng to call sonebody up just to nake
sure | don't get the nunber incorrect.

Ei ther Paul or Mark.

COUNCI L PRESI DENT JOHNSON:
Matter of fact, let ne back up for a
second, because | do see Angel Rodriguez.
Can you pl ease cone to the table, sir.

(Wtness approached w tness
tabl e.)

COUNCI L PRESI DENT JOHNSON:

Just trying to get an idea. | know you
do a lot of hard work to try to get those
properties out of the Land Bank. That's

been your mission since you' ve gotten
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her e.

G ve us an idea regarding the
$3.5 million reduction to the Land Bank's
budget. According to M ke, the reason
why is that the noney hasn't been used
for acquisitions. So tell nme what we
need to do for the acquisition of
addi ti onal properties that can go to
af f ordabl e and workforce housing. And
also if we aren't achieving that, what is
t he obstacles that we nust overcone to
acconplish it?

MR. RODRI GUEZ: (Good afternoon,
Counci | President.

COUNCI L PRESI DENT JOHNSON:

Good afternoon. W need you to speak in
the mc just alittle |ouder, ny friend.

MR. RODRI GUEZ: Sorry. Angel
Rodri guez, Executive Director of the Land
Bank. Good afternoon, Council nenbers.

So just as a point of
clarification, the Land Bank is
experiencing -- what you're seeing is a

| evel funding. So in previous years, in
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Fi scal Year '23, we were funded at
6.5 mllion, 3 mllion is for operations,
3.5 for acquisitions.

In June of '23, the end of the
fiscal year, the Land Bank did draw down
that 3.5. W have access to that, and it
Is in escrow right now So what we have
in Fiscal Year '24 is another |evel
funding of 6.5. So you have another 3.5
in reserve. So for this year, we
actually -- the Land Bank is funded
technically at 6.5. So we do have access
to 3.5 mllion, plus the 3 mllion for
oper ati ons.

COUNCI L PRESI DENT JOHNSON:
What's the obstacles for the acquisition
of land so we can put that noney to use?

MR. RODRI GUEZ: Well, once
sheriff sales resune, as the Mayor and
the Sheriff have tal ked about over the
summer, we do have a bill in conmttee
right now that would allow the Land Bank
to continue to use its priority bid sale.

So I'"munaware if the Council is aware,
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the Suprenme Court had issued a ruling in
M chigan or M nnesota, | believe,
Hennepi n versus Tyler, which called into
guestion the Land Bank's ability to
exercise its priority bid.

Cty Law crafted, in
conjunction with Land Bank's | aw offi ces,
a bill for the consideration from Counci
whi ch woul d add | evel s of notification,
addressing the concerns put forth by the
Suprene Court, and then allow us to
continue to utilize our priority bid. So
once that bill is passed, we'll be able
to exercise that priority bid.

Currently we're working with
Revenue to identify those properties,
because sheriff sal es stopped at the
begi nning of the pandem c, in which case
a lot of the judicial decrees had ended.
I know t hey' ve been doing a great job of
reissuing them So we're just right now
| ooki ng at what the schedule will be and
al so the timng of when those identified

properties will be comng to sheriff
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sale. It should be noted that not
everything cones up to sheriff sale at
one timne.

COUNCI L PRESI DENT JOHNSON:
kay. Al right. Thank you very nuch.

M chael, let's go back to Basic
Systens Hone Repair program \W're
tal ki ng about the repairing of individual
homes. How nmuch is allocated and
proposed in this proposed budget for
FY25, the Basic Systens Repair, fromthe
Adm ni stration's standpoint? And not
NPl , because NPl is a whole different
conversati on.

DI RECTOR MONDLAK: | don't
t hi nk any General Fund noney is spent on
Basic System Repair, but if -- so the
answer, General Fund is zero, but are you
still looking for the amount that will be
spent from ot her sources?

COUNCI L PRESI DENT JOHNSON:
VWll, | want to get an idea of why we
aren't on the CGeneral Fund side separate

fromNPI. |Is there a reasoning why we
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aren't investing in Basic Systens Repair
on the General Fund side? |'msure
there's a strategy behind it or a
reasoning why we're not investing in
hel pi ng people repair their hones.

DI RECTOR MONDLAK:  Mar k Dodds
fromour D vision of Housing and
Devel opnent will join us.

(Wtness approached w tness
table.)

DEPUTY DI RECTOR DCDDS:  Mar k
Dodds, Interim Deputy D rector, D vision
of Housing and Community Devel opnent.

Ri ght now in FY24 there's
currently $40 million allocated to the
Basi c Systens Repair program

COUNCI L PRESI DENT JOHNSON:
From the General Fund?

DEPUTY DI RECTCR DODDS: None
fromthe General Fund.

COUNCI L PRESI DENT JOHNSON: |
just want to be clear, because again NPI
is a Council initiative, totally separate

fromthe Adm nistration, right? | nean,
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we may col |l aborate as the tinme goes down
the line, but just want to be clear,
we're talking two totally separate pots
of noney.

DEPUTY DI RECTOR DCODDS:

Correct.

COUNCI L PRESI DENT JOHNSON:  But
for the record, right now under the terns
of this proposed FY25 budget, there is no
proposal for funding for Basic Systens
Repair, correct?

DEPUTY DI RECTOR DODDS: Not in
t he General Fund budget.

COUNCI L PRESI DENT JOHNSON:
kay. Just wanted to be clear on that,
because nenbers have been asking so we
can get a little bit of clarity on how we
nove on this process.

|"magetting ready to relax ny
time to ny nmenbers. Just anot her
question in terns of the organizational
chart for the Planning Departnent. So
give nme an overall of what that chart

| ooks like. | know you have an interim
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director. | know we have a goal of
30,000 units in four years, and obviously
we want to be supportive of that process,
but the devil is always in the details.
And so is that 30,000 of affordable,
wor kf orce units? And then also what's
t he organi zational structure?

DI RECTOR MONDLAK: | think to
answer the first question, the 30,000 is
going to service all |evels of incones.
It's not going to be any particular |evel
of affordable or just affordable.

COUNCI L PRESI DENT JOHNSON:  So
you nean it could be a conbination of
af f ordabl e, workforce, market-rate,
correct?

DI RECTOR MONDLAK:  Correct.

COUNCI L PRESI DENT JOHNSON:  |'m
only asking you that because nenbers are
aski ng me when we have neetings just for
clarity, and so it's best to get clarity
fromthe Pl anni ng Comm ssi on.

And al so what's your

organi zati onal structure?
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DI RECTOR MONDLAK:  So | could
certainly follow up with an
organi zational chart, but we have a
Di vi sion of Housing and Community
Devel opnent. Mark Dodds is the Interim
Director of that group. W have a
Di vi si on of Planning and Zoni ng, which
Martine Decanp is the InterimDirector of
that group. W have a Division of
Admi ni stration, which includes finance,
I T and personnel, and that is Darshna
Patel. And we have a Pl anni ng and Zoni ng
Di vision, which is Kathleen G ady.

COUNCI L PRESI DENT JOHNSON:
Wul d your team be the sane teamthat
woul d be review ng the Sixers stadium
Contast Spectacor, and ot her major
projects that cone through the Cty of
Phi | adel phi a?

Dl RECTOR MONDLAK: We are one
of many departnments that review those
proj ects.

COUNCI L PRESI DENT JOHNSON:
Thank you.
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The Chair recognizes
Counci | menber Philli ps.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President Johnson.

| want to know what is the
average cost associated with driveway
repairs? Please provide the Council with
a work plan and a cost estimate to
address the driveway intake for
applications submtted | ast year.

Right nowin the Ninth
District, anong other Council districts,
there are a nunber of outstanding
responses to driveways, and we need to
come up with a systematic response to
that. So we want to see what is it
needed to get to the end goal, which is
fixing these driveways.

DI RECTOR MONDLAK:  Wbul d you
like us to submt the nunber --

COUNCI LMEMBER PHI LLI PS: That
woul d be nice. And also do you know t he
average cost? Wuld you like to submt

that as well ?
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DI RECTOR MONDLAK:  Average cost
as well, okay.

COUNCI LMEMBER PHI LLIPS:  Ckay.
G eat.

How many contractors have been
hired to conplete driveway repairs? |Is
this enough?

DI RECTOR MONDLAK:  Ckay. |
coul d probably ask Angel to cone back up
to maybe answer that or David. Sorry.

(Wtness approached w tness
table.)

MR. THOMVAS: Good afternoon,
Counci |l man. Davi d Thomas, President/ CEO
for PHDC.

| think your question was how
many contractors have been hired for
repairs to driveways to date?

COUNCI LMEMBER PHI LLI PS:  Yes.

MR. THOVAS: W have two
contractors as of today. W' re working
with the Streets Departnment to try to
mul tiply those nunbers by working with

their contractors.
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COUNCI LMEMBER PHI LLIPS: So
clearly we're working with the Streets
Depart nent because the two contractors
are not enough.

MR. THOVAS: The two
contractors are not with the Streets
Departnent. So we're trying to get their
contractors.

COUNCI LMEMBER PHI LLIPS: Right.
So we're hiring the Streets Depart nent
because we are in need of nore
contractors to conplete the work because
of the high volune, correct?

MR. THOVAS: Because of ?

COUNCI LMEMBER PHI LLIPS: The
hi gh volunme. |s that why we're going
towards the Streets Departnent? Because
two contractors doesn't seem|li ke enough
for over 160 driveways that have been
potential |y approved.

MR THOMAS: | don't want to
say that it's not enough yet. | wll say
that it's been a slow start given the

weat her that we've had. | don't believe
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that two woul d be enough to get to 180,
to the question that you just asked, and
what we're trying to do is figure out the
best way to scale it out.

So as you recall, we started as
a pilot. W figured out sone chal |l enges
that we've had, and we've now resol ved
those issues. W believe we have a path
forward to nultiply the nunber of
dri veways getting done over the next
coupl e nont hs.

COUNCI LMEMBER PHI LLI PS:  Cot
you.

Are there plans to expand
nei ghbor hood i nfrastructure repairs
outside of the Basic Systens Repair
program and Adaptive Mdifications
program for the duration of the
Nei ghbor hood Preservation Initiative and
beyond? And will street trees be added
to the list of options to al so be
consi der ed?

MR. THOMAS: Sone of that is
above ny -- | won't say ny pay grade, but
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| wasn't in a lot of these conversations,
but I can tell you that |I'm speaking to a
| ot of folks about retaining walls, as
you're famliar wth.

COUNCI LMEMBER PHI LLIPS:  That
was one of the questions, because |
wanted to know when we're going to begin
repairing some of the retaining walls,
and coul d you describe the work plan for
retaining repairs -- for retaining wal
repairs for this fiscal season and next?

MR. THOVAS: | can probably
give you a schedule. | can't give you
too nuch detail at the nonment, other than
the fact that it has been a little slower
than we'd |i ke because of the engineering
pr ocess.

COUNCI LMEMBER PHI LLI PS:

Exactly. Listen, there's an incredible
excitenment around the NPl program
particularly with our driveways, and

nei ghbors are understandi ng of the fact
that they nmay or nmay not be sel ected, but

if they are -- if we're pushing this for
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our nei ghbors, we want to be able to have
a very transparent, efficient, and
ef fective process where people can be
able to see, touch, and feel what is
transpiring with the hard work that they
put in to the petition process as well.
They really want this. This is why Gty
Counci| has approved this noney. So we
want to find a way to how are we going to
get to the end goal, because it's about
150 to 160 driveways that are left, and
ri ght now we've only done a coupl e.

MR. THOMVAS: Twel ve, | think.

COUNCI LMEMBER PHI LLI PS:  Twel ve
driveways, right. So we need to do -- |
want us to figure out what is the plan
where we can say by 2026 with this type
of funding, we would be able to have this
done, or by 2025 we'll be able to have
this done, ideally by the end of 2025,
right? That would be nice. But it's at
| east giving our neighbors a concrete
under standi ng i nstead of having to wait

when that funding -- if they're going to
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get their driveway repaired or not.

So that's all. | think we get
calls all the tinme about that, so | want
all of us in the Gty of Philadel phia who
are working to feel that pressure as
wel | .

MR. THOMVAS: Yes. |
under st and.

COUNCI LMEMBER PHI LLIPS: Al
right.

Counci | President, thank you
for your tinme.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes -- she's
not here. The Chair recognizes
Counci | renber N na Ahnad.

COUNCI LMEMBER AHMAD:  Thank
you, Council President.

| just want to clarify -- thank
you for being here. | want to clarify
the issue around the carryforward in the
Housi ng Trust Fund.

So in FY24, the Cty budgeted
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about 102.9, but estimated to having
actually spent about half of that, and
what you said was because of the |ack of
sheriff sales, there weren't enough
properties to acquire. So | don't know
if that is actually the reason. So the
question is, why is the noney not being
spent and why is there a significant

I ncrease in FY24 agai n?

DI RECTOR MONDLAK: So t he nopney

for acquisitions wasn't spent because
there were no sheriff sales.

COUNCI LMEMBER AHVAD:  Ckay.

DI RECTOR MONDLAK: So we still
have access to that noney to spend it
hopefully in the next fiscal year, but I
don't think that answers all of your
questi on.

COUNCI LMEMBER AHVAD:  Correct.

DI RECTOR MONDLAK: What's the
rest of it?

COUNCI LMEMBER AHMAD:  The rest
was, Wwe see an increase -- even though

you haven't spent it down, you' re asking
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for alittle bit nore noney. So, again,
SO0 is that because you're anticipating
being able to have a faster clip of
acquiring properties?

DI RECTOR MONDLAK:  I'mgoing to
ask i f anybody can cone up and correct
me, but | think we're asking for the
noney just to maintain the lots. | don't
think we're asking for any nore
acqui sition noney than we already had but
didn't spend.

COUNCI LMEMBER AHVAD: So you
have like a $10 million difference
between '24 estimated and '25. So you're
getting a little bit nore -- asking for a
little bit nore noney, and | was | ust
wonderi ng since you haven't spent down
everything frombefore, what is the
reason for that? W have to count every
penny.

DI RECTOR MONDLAK:  Yeah. So
"mafraid that | don't think I
under st and - -

COUNCI LMEMBER AHVAD:  So t he
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question is that you have not spent the
noney down, what you had, and you're
estimating your obligations to be half of
what you have left over. So you have a
| ot of noney |left over is ny point, and
' m sayi ng, the new budget that you're
proposi ng, does that have any increase
t han what you had in 2024, which you
hadn't spent down anyways? |s there nore
noney you' re asking in FY25?

DI RECTOR MONDLAK: | don't
beli eve we are asking for nore noney.

COUNCI LMEMBER AHVAD: And t he
answer to that is because of the Land
Bank i ssue of not having properties to
buy?

DI RECTOR MONDLAK: To acquire
t hrough the sheriff sale process.

COUNCI LMEMBER AHVAD:  So
anecdotally |I have gotten information
fromfol ks who work and engage with the
Land Bank that there's a ot of delay in
the properties that are actually

available in terns of getting them
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processed. Can you address that? This
i s anecdotal fromnultiple sources,
peopl e who are in the process of
acquiring these properties and encounter
a lot of delays in getting these properly
processed.

DI RECTOR MONDLAK:  And this is
specifically with respect to Land Bank
di sposition?

COUNCI LMEMBER AHVAD:  Correct.

MR. RODRI GUEZ: Counci | woman,
Angel Rodriguez, Executive Director of
t he Land Bank.

Counci | person, could you
define? Are you tal king about
di spositions for devel opnent ?

COUNCI LMEMBER AHVAD:  Yes.

MR. RODRI GUEZ: Ckay.
Typically we award di spositions for
devel opnent, but we do not go to
settlenment until the devel oper has their
entitlenents.

Now, typically -- and | think

everybody here is aware of the length of
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time. Typically it will take six nonths
if a variance is required or if they're
subdi viding a property, that will al so
require sonething -- a certain anmnount of
time. Also the type of devel opnent, if
devel oper is | ooking for slab-on-grade
devel opnent, that usually coul d happen
rat her quickly, but if you' re doing a
full basenent, then you're | ooking at
sheeting and shoring and certain other
| evel s of requirenents that are there.
So typically we won't go to settl enent
until they have all of their
entitl enments.

The reason for that is just
past history where typically the City
woul d transfer properties wthout
devel opnment agreenents and things |ike
that. So this is a way to ensure that
they're ready to build and they can
actually build and produce the units in
the given anmount of tine, which is
typically 18 nonths.

COUNCI LMEMBER AHVAD: Al |

a
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right. Thank you. | just wanted to put
that on the record since | have been
asked.

" mwondering al so about the
communi ty gardens, that you have funds
that you give towards community gardens.
Are these kinds of purchases that are
made budgeted for? Are they funded
t hrough sone m dyear transfer and if the
community has input as to -- about these
parcel s?

MR, RODRI GUEZ: | was
wonderi ng, Council person, could you
clarify that? Are you saying acquiring
| and at sheriff sale?

COUNCI LMEMBER AHMAD:  So when
you purchase these properties that you're
going to give for comunity gardens, are
t hese budgeted for or are these sort of
you just cone up on them and you have a
m dyear transfer? And is the comunity
engaged in the process of which parcels
you're acquiring to give to thenf

VR. RCODRI GUEZ: So to answer
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the last question first, our acquisition
list is, if you |look at our acquisition
policy, is nade up of requests, and
anybody can request a property to be
acquired as per the acquisition policy.
We then vet that and then we vet it with
the Council office, the Council district
of fice for acquisition.

The typical spend that we have,
so 3.5 mllion is usually typically what
we budget for the acquisition of 325
properties, but that has no inpact on
di sposition. As per the disposition
policy, we convey to non-profit groups
for gardens and open space nomnally. So
it's a dollar sale. There is typically a
nortgage or a note tied to that, but it
doesn't really cost -- kind of two
separate issues. So acquisition for
muni ci pal tax sales, we average anywhere
from $8, 000 to $12,000 for a parcel, but
di sposition really is alnost all -- it's
nom nal

COUNCI LMEMBER AHVAD: So |
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think really the question is, is there a
strategi c overview of where these parcels
are and do you build that into your
budget that we're going to acquire so
many of these conmunity gardens?

MR. RODRI GUEZ: Correct.
Usually we get a request from groups |ike
Nei ghbor hood Gardens Trust or Council
of fices or | ongstandi ng community groups
t hat have been occupying and utili zing
t he open space.

COUNCI LMEMBER AHVAD:  And how
does this feature into our Mayor's
greeni ng piece of her proposal? |Is that
a part of that or is that sonething
separ at e?

MR. RODRIGUEZ: | believe it's
a subset clearly, but for typically what
we acquire to go out, | think -- this is
a tiered approach. So you have the Land
Bank acquisition for conmunity groups.
Qobvi ously you have the Urban Ag Pl an.
You have the Tree Plan. So there are a

| ot of other issues, and Sustainability
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Ofice has their initiatives as well.

COUNCI LMEMBER AHVAD:  And ny
final question about comrunity gardens
I's, whose responsibility is it --
soneti nes you have a very engaged group
of people who do the upkeep. |Is there a
transition plan or howis that space
mai nt ai ned over tine?

MR. RODRI GUEZ: So while
properties are in the Land Bank's
I nventory or one of the |andhol di ng
agencies, wth the exception of
Departnment of Public Property, we are
responsi ble for the upkeep and
mai nt enance of the properties while it's
titled to one of the agencies. Once it
is sold, it is the requirenent of the new
property owner to nmaintain the property.

COUNCI LMEMBER AHVAD: Al |
right. Thank you.

COUNCI L PRESI DENT JOHNSON:  No.
Thank you.

And | think al so what Menber

Ahmad is also referring to as well, when
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we focus on cleaning and greening the
City of Phil adel phia and the
Adm nistration's plan, that there's a
strategic vision with the Land Bank
around that whol e concept of cleaning and
greeni ng but, nost inportantly, the
gardens, right, the green space. |Is that
i ncorporated into what the Adm nistration
is trying to acconplish in terns of
cl eaning and greening the Cty
strategically?
Is that correct, Menber Ahmad?
COUNCI LMEMBER AHVAD:  Yes.
COUNCI L PRESI DENT JOHNSON:
That's where she was getting it. Not a
subset but a strategic plan that |'msure
everybody is around the table saying as a
part of her plan to clean and green,
here's how we're going to | ook at
mai ntai ni ng green space as a part of that
plan. Is that a part of the plan?
MR. RODRI GUEZ: Well, yes.
It's all -- it's part of the m ssion of

t he Land Bank.
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COUNCI L PRESI DENT JOHNSON:

Al ways been a part of the m ssion.

MR. RODRI GUEZ: Al ways been a
part of the m ssion of the Land Bank to
bal ance uses between green space,
devel opnent, busi ness expansi on and the
l'i ke.

COUNCI L PRESI DENT JOHNSON:

You' ve done that with nme in the past
before, so just stating that for the
record.

The Chair recognizes
Counci | menber J. Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

I want to tal k about NACs and
CDCs. So can you tell us in the Fiscal
Year '25 budget if there are any new core
operating support for CDCs or any housing
counsel i ng agenci es or any NACs?
Particularly I know | got a call from
sonme of our folks who work with the NACs
and stated that they told nme they didn't

have any fringe benefits, right? There's
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no healthcare for the folks that are
servi cing the nost vul nerabl e popul ati ons
and providing the Gty service
essentially.

So could you talk to us about
any investnents in our CDCs and our
housi ng counsel i ng agencies and in our
NACs?

DI RECTOR MONDLAK:  Sure. Mark
Dodds is going to join ne for that.

DEPUTY DI RECTOR DCDDS: Good
af ternoon, Council menber. Mark Dodds,
InterimDeputy Director, DHCD

Just to start off with the
NACs, so we share that same concern. W
recently passed amendnents to our
contracts wwth the NACs to support
benefits for those individuals working in
the NACs. So that was sonething we al so
recogni zed.

As far as additional funding or
funding for FY25 for NACs and housi ng
counsel i ng agencies, the majority, if not

all, of that funding conmes from sources
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out si de of the General Fund, and we are
still working through that budget
process.

COUNCI LMEMBER YOUNG  So t hose
are federal grants you're speaki ng of
particularly?

DEPUTY DI RECTOR DODDS: And
| ocal , Housing Trust Funds as well, yes.

COUNCI LMEMBER YOUNG  Ckay.

The City is going through -- we have the
2035 plan, right, the Conprehensive Pl an.
Does the Gty plan on addressi ng sone of
the issues related to the Conprehensive
Plan? Wat progress has the City made in
updati ng the Conprehensive Plan and are
there any staff increases or staffing

I npedi nents to updating the Conprehensive
Pl an?

DI RECTOR MONDLAK: That's a
great question. |'mgoing to ask Martine
Decanp if she can cone up and tell you
al | about our plan.

(Wtness approached w tness

table.)

Lexi tas Legal Phil adel phia
215-504- 4622



Committee O The Whol e
04/ 15/ 2024

367

4/ 15/ 24 - WHOLE - BILL 240179, ETC

DI RECTOR DECAMP: Hel |l o.
Martine Decanp. |I'mthe InterimDirector
of the Planning Conmm ssion. Hello. How
are you?

So the Conprehensive Plan is
sonething that we're excited about. The
Phila2035 Plan, | think it was the first
conpr ehensi ve plan that we had done in
40 years. So we acconplished a | ot
during that tine and we're continuing to
I npl ement recommendati ons out of that
plan. So, | nean, that's partly one of
the reasons that we were able to devote
SO many resources to Broad, Germantown,
and Erie, the Wssahi ckon Transfer
Center, a nunber of other projects that
hel ped us get everyone on the sane page
and wor ki ng towards sonme comon goal s.

So we did take a step back
after we did that, because we wanted to
make sure -- there were sone questions
about did we reach enough peopl e during
that process, did we include enough

voi ces in that process. So what we've
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been doing for the |last couple of years
is that we devel oped a steering conmttee
that was made up of sone of the folks
fromthe different mayoral conm ssions.
We al so put out an application to general
citizens. So we received, | think, 800
applications. So we created a steering
commttee made up of those residents that
woul d hel p guide us, figure out what's
the best way to reach nore peopl e and
nore people fromthe disabl ed comunity,
nore people from Bl ack and br own
comuni ties, nore people fromdifferent
religious backgrounds and soci oecononic
backgr ounds.

So we' ve been putting together
a plan. The nost recent thing that we've
done is that we have -- we've paid our
steering commttee and we have al so
created a working group now of
i ndi viduals, nostly fromour Ctizens
Planning Institute that we' ve been
running for over a decade, and these

fol ks are hel pi ng us devel op the tools
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that we'll need to actually do the
out r each.

We have -- we did recently hire
addi tional planners, | think, in FY23 and
FY24. So we have no additional planners
now, but we are |looking for funding to
continue the work that we're doing, both
with the working group. We'Ill be neeting
to find noney to actually do the
outreach, because as everybody knows,
that's a costly effort to actually be
reaching as many people as we want.

W' [l be | ooking at translation
services, and we are | ooking to make sure
that we're addressing sone of the soci al
needs and soci al issues that cane up
during the | ast Conprehensive Plan
process. | think previously we nostly
focused on capital inprovenents and
physi cal inprovenents, but we want to
make sure that we're figuring out how do
we address sone of the others as well.

COUNCI LMEMBER YOUNG  Thank

you.
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| heard the bell,
M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber Rue Landau.

COUNCI LMEMBER LANDAU: Thank
you.

Thanks for being here. | just
want to make sure | was clear on
sonething | heard, that in order to fund
TFA, the tenant financial assistance, you
said that you believe we have enough
noney under the current program-- |'m
sorry; we have enough resources currently
to fund it through FY25.

DI RECTOR MONDLAK: Yes. And if
| can, because there mght be a shortfal
that we think we can plug, but if Mrk
coul d cone back up, because | don't know
that it takes exactly to the end of the
year, and Mark can give us a better idea.

COUNCI LMEMBER LANDAU:  Ckay.

DEPUTY DI RECTOR DODDS: Hi.
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Good afternoon. Mark Dodds, Interim
Deputy Director, DHCD.

Yeah. So if we invest, and we
pl an to through our Annual Action Plan
process in conjunction with you all, if
we do invest an extra 15 million in the
Housi ng Trust Fund for FY25, that wll
get us to -- that will allow us, through
our projections, to sustain the prograns
with its current |evel.

COUNCI LMEMBER LANDAU:  Ckay.
And do you think that wll satisfy --
wi |l cover the hundred percent of the
needs of the |andlords and tenants now?
Knowi ng there's increased costs for
tenants and | andlords in the Cty, wll
that cover 100 percent of the costs?

DEPUTY DI RECTOR DODDS: | woul d
say that you're right, the need is great,
and it would allow us to continue the
programat its current |evel.

COUNCI LMEMBER LANDAU:  And t hen
just to follow up on this, | believe this

is not fully your purview, but |I know

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

372

4/ 15/ 24 - WHOLE - BILL 240179, ETC.
there's going to be an expansion, a
proposed expansion, of PEPP and Right to
Counsel, right?

DI RECTOR MONDLAK: Yeah. W
add a couple zip codes. W're adding, |
think, four zip codes in the next fiscal.

COUNCI LMEMBER LANDAU:  And t hat
has fundi ng associated with it as well?

DI RECTOR MONDLAK: It does.

COUNCI LMEMBER LANDAU:  So
that's going to increase the anount of
| andl ord-tenant rel ationshi ps that could
use tenant assistance funding. These are
folks -- normally if there's a tenant,
didn't have a | awyer, got a judgnent
entered agai nst them nove on, try to
find another place to live. This is
going to be actually someone who is
represented in court and could use this
t enant assi stance, this rental
assi stance, in order to offset the rent
that they owe. So just want to keep in
m nd that we on Council, | think there's

many of us who are very interested in
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maki ng sure that TFA, the renta
assi stance, is funded at the |evel that
it needs to be funded in order to keep
tenants in their househol ds.

DI RECTOR MONDLAK:  Under st ood.

COUNCI LMEMBER LANDAU: | had a
couple -- well, Mark, while you're here,
| know that the nost recent fair housing
policy is in draft formstill, | believe,
from 2022, and this is the |ike
Affirmatively Furthering Fair Housing
draft.

DEPUTY DI RECTOR DODDS:
Correct.

COUNCI LMEMBER LANDAU: |Is that
bei ng updat ed soon?

DEPUTY DI RECTOR DODDS: Yeah.
W'd like to close out that process, and
we -- and that, | can explain, is due in
| arge part to the feedback we got. W
did convene a nunber of stakehol der
groups to comrent on our draft version of
the plan. W got a lot of feedback. It

needs to make its way into the docunent,
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and we'll make that final.

COUNCI LMEMBER LANDAU:  Ckay.
Thank you. [It's just always hel pful.
It's a nice roadmap for where we are in
the Gty and where we need to go.

DEPUTY DI RECTOR DODDS:  Agr eed.
That was actually a voluntary effort that
t ook pl ace.

COUNCI LMEMBER LANDAU:  Doesn't
HUD mandate that we do it every certain
years? | know our |ast big one was 2016.

DEPUTY DI RECTOR DODDS: There's
a proposed rule nowthat will alter the
way in which they require that
I nformati on.

COUNCI LMEMBER LANDAU:
Interesting. ay. Thank you.

Ch, | love the proposed one
front door system M gosh, as the head
of the Information and Technol ogy
Commttee, it's nusic to ny ears that you
have one place to go to have residents
apply to nultiple hone repair prograns

simul taneously. W are all as fried as
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you are. Thank you for staying through
t he day.

DI RECTOR MONDLAK:  Thank you.

COUNCI LMEMBER LANDAU: Do you
have enough funding? What's the tineline
for that? Do you have enough funding for
that? How do we get that replicated
t hroughout the City in all the other
departnents? That m ght not be your end.

DI RECTOR MONDLAK: | don't know
I f the can answer the last part fully,
but we have enough funding for it. W
expect it to go live in June.

COUNCI LMEMBER LANDAU: That's
excel | ent.

DI RECTOR MONDLAK: So it's
bei ng coded right now So it's actively
under construction.

COUNCI LMEMBER LANDAU:
Wonderful .  Thank you so nuch.

DI RECTOR MONDLAK:  Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 15/ 2024

376

4/ 15/ 24 - WHOLE - BILL 240179, ETC
Counci | mrenber O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

Wth the support and | eadership
of Council President Johnson actually
before | even got here, the Gty has
contributed $60 million in rental
assi stance over the past two years, which
conbined with the Eviction D version
Program has nade it possible for
t housands of landlords and renters to
avoid going to court over an eviction
filing. The programis a national nodel,
prai sed by the Wiite House, by the
Governor for stabilizing nei ghborhoods
and keeping people in their honmes. And I
know you just nentioned that the program
funding is being cut because the program
still has noney sitting there, but why
are we not trying to expand the rental
assi stance funding that's avail abl e?

Evi ction diversion and rental assistance
are vital resources for Phil adel phia

renters and it seens to us that we shoul d
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be doi ng everything that we can to expand
t hese prograns.

So can you just speak to that
on the record, why we wouldn't be
expandi ng this progranf?

Dl RECTOR MONDLAK: | can say
that we are continuing in that at our
current level, which I think is excellent
and very beneficial to the Phil adel phia
residents. To expand the program we can
certainly try to -- it would require
staffing, it would require additional
time. Simlar to when we |aunched the
program it took a little bit of tinme to
get goi ng.

| think we would probably want
to take a deeper dive and see what the
need is to see how nuch additiona
resources, what the payback woul d be
before we did that, but |I'mnot objecting
to --

COUNCI L PRESI DENT JOHNSON:  The
payback is nmaking sure you aren't

honel ess.
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DI RECTOR MONDLAK:  Ri ght, just
to make sure that it's -- but it's put to
good use, that it's available to serve
t he public.

COUNCI LMEMBER O ROURKE: | just
want to clarify that the 15 mllion from
the Housing Trust Fund will still
contribute to the Targeted Fi nanci al
Assi stance program for FY25, correct?

DI RECTOR MONDLAK:  Correct.

COUNCI LMEMBER O ROURKE: And in
your budget you al so include a
$10 million grant fromthe Housi ng Trust
Fund for housing devel opnent. \Were is
this noney coming fromspecifically and
what is it going to specifically? Wat's
it being used for, if you can detail that
for the record?

DI RECTOR MONDLAK: That's a
conplicated question. | don't know if
you -- | nean, we have about a dozen
fundi ng sources and we coul d maybe tal k
t hrough sone of them

COUNCI LMEMBER O ROURKE:  Coul d
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you?

DEPUTY DI RECTOR DODDS: \Was
there a specific line itemyou're
referring to in the Housing Trust Fund
budget ?

COUNCI LMEMBER O ROURKE: It's
literally Housing Devel opnent, is how
it's item zed, Housing Devel opnent.

DI RECTOR MONDLAK:  So the
qgquestion is what noney, what funds of
noney are spent on housi ng devel opnent ?

COUNCI LMEMBER O ROURKE:  |I'm
asking where is the noney com ng from and
how are you using it? Wuat's it going to
be used for, if you can specifically
speak to that?

DEPUTY DI RECTOR DODDS: So the
noney fromthe Housing Trust Fund cones
fromtwo different sources. There's a
recording fee and a General Fund
sub-fund. 0.05 percent of the Cty's
General Fund goes into the Housing Trust
Fund, as well as recording fees from

vari ous nortgages, deeds, instrunents
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l'i ke that.

| can't speak specifically.
Maybe | coul d address your question
outside of the hearing, but |I'mnot sure
specifically what line itemyou're
referring to with the 10 mllion.

COUNCI LMEMBER O ROURKE:  For
the sake of tine, we'll do that. Let nme
nove on to the Land Bank.

Over the past two years,

M nority Leader Brooks worked extensively
on protecting conmmunity gardens and
public spaces with the U.S. Bank |[iens on
them | want to acknow edge Dr. and
Counci | mrenber Ahmad's interest in this as
well. As a result, the Adm nistration
made a comm tnent that the Land Bank
woul d acquire 80-plus U S. Bank

| i en-encunbered properties, for which
this body appropriated funds in FY23.
However, | don't see any dedi cated
funding in the Land Bank's acquisition
budget for the gardens. Can you

guarantee that this funding is budgeted
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for the Land Bank to acquire these
communi ty gardens and public spaces?

MR RODRIGUEZ: | can't say
that we have guaranteed that's
specifically for the gardens, because it
would be a timng issue. So as you're
awar e, yes, the Revenue Departnent did
pur chase back the liens fromthe U S.
Bank, which secured the lien back with
the CGty. | think it depends on if the
Cty has the decrees in place and when
the sheriff sales start, would we be in a
position. And also we would need the
bill to pass for us to do that.

So if it cane up in atinely
fashion in the next fiscal year, in
Fiscal Year '25, | don't see why we
woul dn't acquire them

COUNCI LMEMBER O ROURKE: Thank
you, Sir.

Can you give us a specific
nunber that is dedicated to the Land Bank
acquisition in FY25?

MR. RODRIGUEZ: Currently we
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have escrowed 3.5 mllion. So we have
3.5 mllion in the bank right now.

COUNCI LMEMBER O ROURKE:  And
what portion of this nunber is dedicated
for community gardens and urban
agricul ture?

MR. RODRI GUEZ: That is sinply
for acquisition because of the way
acqui sitions work and decrees work.

COUNCI LMEMBER O ROURKE:  Ckay.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Counci | mrenber Lozada.

COUNCI LMEMBER LOQZADA: Thank
you, Council President.

Very qui ckly, because | know
that we are limted in tine. Can you
tell me when was the last tinme that a
housi ng counseling contract was issued?
Can you share with ne the list of housing
counselors in the Seventh Counci
District? And can you tell ne howis

oversi ght provided for each one of those
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housi ng counsel i ng provi ders?

DI RECTOR MONDLAK:  Yeah. W
could definitely provide the list to you.
| don't know if we can provide it now,
but we can certainly follow up with that
list, and Mark can hopefully answer the
over si ght questi on.

DEPUTY DI RECTOR DODDS: Hel |l o.
Good afternoon. Mark Dodds, Interim
Deputy Director, DHCD

["'msorry. | didn't catch
everything. Sorry to nmake you repeat.
Coul d you --

COUNCI LMEMBER LOZADA: So |
asked for the list of housing counselors
in the Seventh. Wen was the last tine a
housi ng counseling contract was issued?
What is the oversight provided to housing
counsel i ng provi ders?

DEPUTY DI RECTCR DODDS:  Yes.

So the last time a contract was issued --
and sonetinmes it's confusing. Contracts
are anended annually. COctober 1st, 2024

was the last time it was either issued or
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the contract was anended. | think we're
consi dering doing an RFP process, not for
FY25 but for FY26, for any new agencies
or to evaluate the way existing ones are
performng. And the way it's currently
arranged, the structure within the
organi zation, is housing counseling
agenci es are divided up anong the
contract analysts, and there are a nunber
of anal ysts that oversee a nunber of
di fferent agencies. They have direct
touch points with those agencies, and
there's also what we call in-service days
where there will be a cityw de neeting
with the different agencies to go over
I ssues that cross Council districts and
or gani zati ons.

COUNCI LMEMBER LOZADA: Can you
share with nme for those housing
counselors in the Seventh Counci
District how each one of themis neeting
their goals for whatever period of tine
t hey' ve had the contract?

My reasoning for this is, you
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know, we've had a | ot of devel opnent in
the Seventh Council District. | can't
seem to understand why they are not
creating the pipeline for projects in the
Seventh, right? And those fol ks who do
go through our housing counseling
oftentines don't tend to buy here, right?
So we're pronoting Turn the Key. The
goal is to keep people who work here
living here, right?

| can't seemto understand why
housi ng counsel ors, especially in
districts Iike mne where there's a | ot
of devel opnent, why are residents not the
folks who are in the pipeline to be able
to take advantage of those projects?
Most of the time or nost often there are
fol ks that are coming fromthe outside
who are able to take advantage of these
types of progranms. And so | want to know
how are ny housing counselors -- what is
the work that they're doing, right? Wo
are the people that they are preparing to

beconme honeowners? And what do we do
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differently if they're not fromthe
nei ghbor hood?

DEPUTY DI RECTOR DCODDS: | think
as far as stats and data are concerned,
we will definitely have to get back to
you. We can |look at that for each
organi zation in your district.

"Il just note that our Philly
First Home program which does involve
t he housi ng counsel i ng agencies, and we
can |l ook at the Seventh District
specifically, but it does historically
benefit folks -- it ends up awarding
applicants that tend to nove close to
their current residence, so that bodes
wel | .

COUNCI LMEMBER LOZADA: Al
right. | look forward to that
i nformati on. Thank you.

And then as it relates to -- |
guess we're going to hear at sonme point
fromRegister of WIlls, but as it relates
to fol ks who have generationally lived in

homes who are in dire need of repair,
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right, but they are the child of sonmeone
who has been deceased, the deed was never
put in their nane, there's no -- what are
we doing to kind of renove the barriers
for folks to be able to take advantage
and be able to stay in those hones if
they' re not the actual deed hol der but
t hat hone has been in their famly for
gener ati ons?

DEPUTY DI RECTOR DODDS: The
Cty has a history of providing support
for tangled title, and through working
with Gty Council and NPl funding, that's
I ncreased over the |ast few years, and we
do have a robust network of partners that
we work with to try and decrease issues
related to tangled title.

COUNCI LMEMBER LOZADA: | f the
Cty has a history of renoving those
barriers, I want to know where they are
and how | can get them because in
districts like mne, | can't get them
right? | have a lot of famlies who are

living in homes that are in dire need of
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services and they can't seemto get the
necessary support to be able to restore
and repair their property because they're
not the property owner. Their nanes are
not on the deed. So if you have a |i st
of what that is or where they are, where
they can go, please share that with ne as
wel | . Thank you.

Thank you, Council President.

DI RECTOR MONDLAK:  And just to
clarify, | think Mark nentioned a
contract that was anended in Cctober.
That woul d have been 2023, not 2024.

COUNCI L PRESI DENT JOHNSON:  Can
you say that again? |'msorry.

DI RECTOR MONDLAK: Mark earlier
nmenti oned a housi ng counsel i ng contract
t hat was anended in Cctober of 2024,
al though it was actually anmended in
Cct ober of 2023 obviously, because 2024
di d not happen yet.

COUNCI L PRESI DENT JOHNSON:
kay. Al right. Thank you.

W' re going to do a call back
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because we still have a | ot of questions
we want to do a deeper dive in. And so
we'll be in contact with the
Adm ni stration on when that callback is
going to be as we recess for today to
take care of additional business this
eveni ng.

And so with that being said,
the Chair recogni zes Council nenber
Kat herine Gl nore Richardson for a
notion -- Register of WIls also, for the
record, will also be rescheduled to a
future date as well.

The Chair recognizes
Counci | mrenber Kat herine Gl nore
Ri chardson -- l|isten, our Leader was
throwi ng heat this norning -- all of
y'all was throwi ng heat. So, you know,
we' re doing our due diligence to nmake
sure we're fiscally sound and doi ng the
people's business. So if it takes a
little |l onger, that nmeans we're getting
it right as opposed to just giving over

t hi ngs.
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And so with that being said,
the Chair recogni zes Counci | menber
Katherine Gl nore Richardson for a notion
to adj ourn.

COUNCI LMEMBER RI CHARDSON:  Yes.
Thank you so nuch agai n, Counci
President, for your |atitude today and to
all of our coll eagues.

And with that, | nove that Cty
Council's Conmmttee on the Wwole stand in
recess until Tuesday -- no; until Mbnday,
April 15th -- | know it's today. W have
a budget hearing this evening, correct?

COUNCI L PRESI DENT JOHNSON:
That's just a town hall.

COUNCI LMEMBER RI CHARDSON:

Thank you so nmuch for the clarification,
Counci| President, and, coll eagues, ny
apol ogi es.

Wth that, | nove that
Council's Commttee on the \Wol e stands
in recess until Tuesday, April 16th at
10: 00 a.m Thank you.

(Duly seconded.)
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COUNCI L PRESI DENT JOHNSON: Al |
those in favor signify by saying aye.

(Aye.)

COUNCI L PRESI DENT JOHNSON:
Those opposed?

(No response.)

COUNCI L PRESI DENT JOHNSON:  The
ayes have it, and we will stand in recess
until tonorrow, April the 16th at 10: 00
a.m

(Committee of the Wuole

adjourned at 4:34 p.m)
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