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COUNCI L PRESI DENT JOHNSON:
Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT JOHNSON:
This is the public hearing and public
neeting of the Commttee of the Wole
regarding Bills Nos. 240179, 240180,
240181, 240182, and Resol uti on No.
240193.

Ms. Loughead, will you please
take the roll for all nmenbers who are in
att endance.

THE CLERK: Counci | nenber

Squi Il a.

(No response.)

THE CLERK:  Counci | menber
Gaut hi er.

(No response.)

THE CLERK: Counci | nenber
Jones.

COUNCI LMEMBER JONES: Present.

THE CLERK:  Counci | menber
Young.

(No response.)
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Driscoll.

Lozada.

Phillips.

Present.

Glnore R

Thonmas.

Harrity.

Present.

Ahmad.

- VWHOLE - BILL 240179, ETC
THE CLERK: Counci | nember

COUNCI LMEMBER DRI SCOLL: Here.
THE CLERK: Counci | nember

COUNCI LMEMBER LQOZADA: Present.
THE CLERK: Council nenber Bass.

(No response.)

THE CLERK: Counci | nember

COUNCI LMEMBER PHI LLI PS:

THE CLERK: Counci | nenber
char dson.
(No response.)

THE CLERK: Counci | menber

COUNCI LMEMBER THOVAS:  Present.

THE CLERK: Counci | menber

COUNCI LMEMBER HARRI TY:

THE CLERK: Counci | nember
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(No response.)

THE CLERK: Counci |l menber

Landau.
COUNCI LMEMBER LANDAU: Present.
THE CLERK:  Counci | menber
Br ooks.
COUNCI LMEMBER BROOKS:  Present.
THE CLERK:  Counci | menber
O Rour ke.
COUNCI LMEMBER O ROURKE:
Present.
THE CLERK: Council President
Johnson.
COUNCI L PRESI DENT JOHNSON:
Present .

Thank you. A quorum of the
Commttee is present and this hearing is
now cal l ed to order.

Ms. Loughead, w Il you please
read the title of the resol utions.

THE CLERK: Bill No. 240179, an
ordi nance to adopt the Operating Budget
for Fiscal Year 2025.

Bill No. 240180, an ordi nance
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amendi ng Chapter 19-1800 of The
Phi | adel phi a Code, entitled "School Tax

Aut hori zation," to provide for an
increase in the tax that the Board of
Educati on of the School District of

Phi | adel phia is authorized to i npose on
real estate; and anendi ng Chapter

19- 1300, entitled "Real Estate Taxes," to
establish an equi val ent reduction in the
tax rate for the City real estate tax;
and maki ng techni cal changes; all under
certain terns and conditions.

Bill No. 240181, an ordi nance
to adopt a Fiscal Year 2025 Capital
Budget .

Bill No. 240182, an ordi nance
to adopt a Capital Programfor the six
Years 2025-2030 i ncl usi ve.

Resol uti on No. 240193,
providing for the approval by the Counci
of the Gty of Philadel phia of a Revised
Five Year Financial Plan for the Cty of

Phi | adel phi a covering Fiscal Years 2025

t hrough 2029, and incorporating revisions
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with respect to Fiscal Year 2024, which
is to be submtted by the Mayor to the
Pennsyl vani a | nt er gover nnent al
Cooperation Authority pursuant to an
I nt ergover nent al Cooperati on Agreenent
by and between the City and the
Aut hority.

COUNCI L PRESI DENT JOHNSON:
Al so present is Councilwoman Jam e
Gaut hi er, Counci |l menber Brian O Neill,
and Counci | mrenber N na Ahmad, al so
Counci | renber Ci ndy Bass.

COUNCI LMEMBER BASS: Here.
Present.

COUNCI L PRESI DENT JOHNSON:
Today we begin the public hearing of the
Commttee of the Wiole to consider the
bills read by the Clerk that constitute
proposed operating and capital spending
neasures for Fiscal Year 2025, a Capital
Program and a forward-| ooking Capital
Plan for Fiscal Year 2025 through Fiscal
Year 2030.

Today we wi Il hear testinony
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fromthe Adm nistration on the Five Year
Pl an.

Ms. Loughead, will you pl ease
call the first wwtness to testify from
t he Adm ni stration.

THE CLERK: The first person to
testify fromthe Admnistration is
Ti ffany Thurman, Chief of Staff to Mayor
Par ker .

(Wtnesses approached wi tness
tabl e.)

COUNCI L PRESI DENT JOHNSON:
Good norning. Could you just please
state your nane and title for the record
and then you can proceed wth your
testinony. Good norning.

M5. THURMVAN:  Good nor ni ng,
Counci | President Johnson. M nane is
Tiffany Thurman and | am the Chief of
Staff to Mayor Parker. |'mjoined by ny
col | eagues, Chief Deputy Mayors Sincere
Harris and Aren Platt. Wth us today are
Fi nance Director Rob Dubow, cabi net

menbers and departnent heads from across
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the Admnistration. W are grateful for
the opportunity to testify on Resolution
240193 in support of the Gty's Five Year
Plan for Fiscal Years 2025 to 2029.

The Mayor has a bold vision for
the Gty's future - to nmake Phil adel phi a
t he safest, cleanest, and greenest big
city in Anerica, with economc
opportunity for all, and her One Philly
Budget features significant investnents
and new ways of doing business to achieve
it.

The Mayor's Proposed Five Year
Pl an includes $850 nillion in new
operating investnents and nearly
$1.2 billion in new capital investnents,
for atotal of $2 billion in new targeted
I nvest nent s.

As the Mayor puts it, the
budget conmes fromthe ground up and
reflects the voices of Phil adel phi ans,
the countl ess comunity nenbers, small
busi ness owners, and faith | eaders she's

tal ked with over the canpaign trail, the
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hundreds of volunteers who advi sed her
transition and the front-line City
enpl oyees she has seen up close in action
since taking office.

The budget al so responds to the
Cty's fiscal conditions, including a
shifting revenue picture and | egacy
chall enges. It nmmintains positive fund
bal ances and sets aside funds in the
Budget Stabilization Reserve Fund, while
navi gati ng through the end of the
Ameri can Rescue Plan Act funding and a
| egacy pension obligation bond ball oon
paynent due in the final year of the
Pl an.

W' re going to speak to a few
of the key investnments and new approaches
t hrough whi ch Mayor Parker's first budget
advances her bold vision for the Gty and
makes good on her call for One Philly, A
United City.

Public safety: Public safety
Is the Mayor's top priority. The FY25

budget includes over $33 nmillion in new
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operating investnents, with over
$150 mllion over the Five Year Plan for
public safety. This is on top of
significant baseline funding along wth
maj or capital investnents.

Pol i ce Comm ssi oner Kevin

Bet hel , Managi ng Director Adam Thiel, and
Chief Public Safety Director Adam Geer
are devel opi ng a conprehensi ve strategy
wi th new ways of approachi ng | ongstandi ng
chal l enges. Key levers of the strategies
supported by the budget include
i ncreasi ng the nunber and frequency of
new Pol i ce Departnent recruiting classes;
assigning new recruits to foot beats in
nei ghbor hoods and commerci al corridors
across the City and investing in
comuni ty policing; further reducing
violent crinme by deploying personnel nore
strategically with nore officers in the
field; addressing 9-1-1 staffing issues
and maki ng technol ogy upgrades for nore
ef fective investigations; new resources

and attention to persistent
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quality-of-life issues, including illegal
use of all-terrain vehicles, car neetups,
retail theft, and nui sance busi nesses;
addr essi ng open-air drug narkets,
starting in Kensington, through a
mul ti-phase initiative, including
resi dent engagenent, enforcenent, and
restoration, with the overarching goal of
I ncreasi ng public safety and conmunity
health for people who live and work in
Kensi ngton; creating new triage and
wel I ness facilities as part of the
Adm nistration's effort to provide
quality treatnent, care, and housing for
the Gty's nost vul nerable, including
those suffering with addiction,
honel essness, and nental health
chal | enges.

"Il turn it over now to ny
col | eague, Chief Deputy Mayor Sincere
Harris, to discuss the budget's
i nvestnents in clean and green and
educat i on.

DEPUTY MAYOR HARRI S:  Thank
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you, Tiffany.

Good norning, Council President
Johnson, nmenbers of City Council. M
nanme is Sincere Harris and | serve as the
Chi ef Deputy Mayor for Sustainability,

I ntergovernnental Affairs, and
Engagenent .

Let's talk clean and green. In
keeping with the Mayor's pl edge to nake
Phi | adel phia the cl eanest and greenest
big city in Arerica, this represents the
single |l argest area of new investnents,
with nore than 36 mllion in new
operating investnents for FY25 and over
246 mllion over the course of the Five
Year Pl an.

The Mayor is prioritizing how
City governnent addresses persistent
quality-of-life issues, fromlitter and
blight to illegal dunping and abandoned
cars, not to nention tackling the
historic disparity in how those issues
are addressed through a new approach that

responds first to hardest hit
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nei ghbor hoods.

Those i nvestnents and new
approaches include appointing Carlton
WIllians to a new cabi net-1evel position,
the Director of Clean and G een
Initiatives, and charging himwth
| eadi ng an all-hands effort to clean and
green the City; a new cityw de
residential cleaning programwth
dedi cated cl eaning crews for every single
council manic district and one point of
contact for nenbers to call for a
response to quality-of-life concerns;
expandi ng PHL TCB, PHL Taki ng Care of
Busi ness program to additional
commercial corridors and into residenti al
areas next to those targeted corridors,
while pairing this with expanded cl eani ng
support from Sanitation.

We're piloting tw ce-weekly
trash collection by Sanitation in areas
facing the nost chall enging trash and
litter conditions.

W' re increasing the nunber of

Page 13

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
i1l egal dunping crews in order to shorten
response tine, adding a speci al
collection crew for bulk pickup and
expanding the City's network of
surveillance caneras in illegal dunping
hot spots, and using data to provide where
to deliver services and to inprove how
t hose services are delivered.

Now, turning fromcleaning to
greening, a topic near and dear to ny
heart, this One Philly Budget includes a
focus on environnental justice for
under served and underresourced
comuni ties, backed up by cl eaner
nei ghbor hoods, nore green spaces,
pl anti ng over 15,000 trees, and neeting
the CGty's carbon neutrality goal, all of
which will result in fewer urban heat
i slands and healthier, nore resilient
communities; continued investnent in
restoring and inproving our comunity
parks, libraries, and rec centers through
Rebui |l d, which is now under Capital

Prograns O fice; and increasing funding
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to SEPTA by over $117 mllion,
recogni zi ng the essential role that
public transit plays in building
resilient and sustainable conmunities.

Moving to education, to
accel erate progress towards the Mayor's
goals of providing all students a
wor | d- cl ass education, the FY25 budget
i ncl udes over 24 mllion in new operating
i nvestnents for education, with nearly
140 mllion in new investnents over the
Five Year Plan. Now, of that, 129
mllionis for the School District,
funded t hrough a conbi nation of shifting
the District's share of the real estate
tax from55 percent to 56 percent and
increasing the Cty's local contribution
directly to the School District.

In addition to the new funding,
t he budget introduces new approaches to
address | ongstandi ng chall enges. It
supports the Mayor's O fice of Education
to plan and provide oversight for a

mul ti-year rollout of the Mayor's
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full -day, year-round school initiative.
This will enable students to receive the
educational enrichnent they need
t hroughout the school year, with a
schedul e that works for working famlies.

Taki ng on anot her sizable
chal | enge, the Mayor's Ofice of
Education will convene | eaders across
sectors to devise an actionable plan for
school building nodernization. This is a

bi g one, and this conpl ex undertaking

will require close coordination across
all levels of governnent.
Now, with that, | turn to ny

col | eague, Aren Platt, to discuss
econom ¢ opportunities and housi ng.

DEPUTY MAYOR PLATT: Thank you,
Si ncer e.

Good norni ng, Council President
Johnson and Council nrenbers. M nane is
Aren Platt, Chief Deputy Mayor of
Pl anning and Strategic Initiatives.

The prom se the Mayor nade to

the Gty of Philadel phiais that our city
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will be one that delivers economc
opportunity for all. Practically
speaki ng, that neans that governnent
shoul d be a booster, not a barrier, to
econom c growm h and job creation across
every denographi ¢ and soci oeconom ¢
group. Her budget includes nearly
$20 million in new operating investnents
for econom c opportunity in FY25 and over
$130 mllion during the Five Year Plan.
|'"mgoing to share sone
exanpl es of how t he budget hel ps expand
access to econom c opportunity through
wor kf or ce devel opnent, cross-sector
col | aboration, and capital investnents.
The budget includes $10 million
for workforce devel opnent and
apprenticeship prograns. We'Ill train
wor ki ng- cl ass Phi | adel phi ans for careers
in industries that are thriving today and
those that are projected to grow, |ike
the building trades, logistics, life
sci ences and bi ot ech.

The funding will be avail abl e
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only for prograns that offer guaranteed
enpl oynent to graduates. The Mayor wants
to make sure that Phil adel phia | eads the
nation in |life sciences and biotech, and
this funding will help get us there.

The budget supports new nodel s
of cross-sector collaboration, business,
faith-based, and intergovernnenta
mayor al roundtabl es. The Busi ness
Roundt abl e, for exanple, wll include
wor ki ng groups focused on areas with high
potential for aligning strategy,
expandi ng equitable access to
opportunity, and attracting additional
public, private, and philanthropic
I nvest nent s.

W have | aunched the new O fice
of Mnority Business Success, whose
Director is in the Mayor's cabinet. She
reports directly to the Mayor. The
Ofice's mssion is to bolster mnority
busi ness enterprises, MBES, and others in
Phi | adel phia by creating a thriving

entrepreneurial ecosystem aligning
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busi nesses with avail abl e opportunities
and identifying sources of patient
capital

But Mayor Parker knows that we
can't have a thriving city unless we
address the Cty's critical housing
needs. That's why the Mayor has set a
goal of producing 30,000 nore hones for
househol ds that need them new hones for
homeowner s, rehabbi ng and buil di ng
buil dings for renters, and revitalizing
and repairing hones to enable |ong-tine
occupants to stay where they are |iving.
The FY25-'29 plan makes a series of
strategic i nvestnents and changes how we
work to nove toward this goal

The budget supports
continuation of successful housing
production prograns such as Turn the Key.
It al so provides needed staffing capacity
to ensure that all City-supported new
housing is affordable luxury, with the
kind of high-quality fixtures and

fini shes everyone wants for their hones
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I n af f ordabl e housi ng.

The Admi nistration is conmtted
to tackling barriers and cost delays to
housi ng devel opnent, including at the
Land Bank. And the budget supports
continuing investnent in Gty-funded hone
repair prograns and will make it much
easier to access these prograns through a
si ngl e hone inprovenent application to
|l et folks apply for multiple prograns at
a single tine.

But to acconplish the Mayor's
anbi ti ous goals requires a shared
commtnent to delivering visible results
for residents, a willingness to build on
what is working and change what does not,
and a dedicated, talented Gty workforce
equi pped with the training, resources,
and back-office support to do their best
wor k. Accordingly, the Mayor's proposed
FY25 budget includes $14 million in new
operating investnents for needed core
support, with close to $131 million --

$151 mllion during the Five Year Plan.
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And now | 'd like to turn it
back to Tiffany Thurman.
M5. THURMAN.  Thank you, Aren.
We | ook forward to partnering
with Gty Council in finalizing a Fisca

Year 2025 budget that helps to ensure

Phi | adel phi a's best days are ahead of it.

Thank you for the opportunity
to present our testinony. W have al so
submtted testinony for the Mayor's
Ofice and for the Departnent of Labor.

M. President, 1'd like to ask
Marti ne Decanp to present testinony on
the Fiscal Year 2025 Capital Budget and
Fi scal Year 2025 to Fiscal Year 2030
Capital Program after which we and our
col | eagues here today are available to
answer any questions that you may have.

COUNCI L PRESI DENT JOHNSON:
Thank you.

(Wtness approached w tness
table.)

M5. DECAMP:  Good norni ng.

COUNCI L PRESI DENT JOHNSON:
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Good norni ng.

M5. DECAMP: Good norni ng,
Counci | President Johnson and nenbers of
the Gty Council. |I'm Martine Decanp,
Acting Executive Director of the City
Pl anni ng Comm ssion. Along with ny Cty
col | eagues, we are here to present for
your review and consideration the
Recommended FY2025 to 2030 Capital
Program and FY2025 Capital Budget. These
wer e approved by the City Planning
Comm ssion on March 12th, 2024.

The Parker Adm nistration's
I naugur al Recommended Capital Program and
Budget strive to make Phil adel phia the
safest, cleanest, and greenest big city
in Anerica, wth econom c opportunity for
all. The Recommended Programis a
si x-year plan for investing in the Cty's
physi cal and technol ogy infrastructure,
nei ghbor hood and community facilities,
City-owned buil dings, and specialized
vehi cl es. The Recomended Budget

refl ects the spending appropriations for
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the first year of the six-year program

As both the Program and Budget
are key instrunents of planned physical
devel opnent, the Phil adel phia Hone Rul e
Charter directs that their initia
preparati on and subm ssion to the Mayor
be a function of the Gty Planning
Conmm ssi on.

Beginning in early fall of |ast
year, the staff of the Gty Planning
Conmm ssion and the Budget Ofice received
and eval uated requests from 20
departnents. W then worked with
departnent heads and managers to produce
a Capital Program and Budget t hat
addresses our capital needs, aligns with
adm nistrative priorities, and reflects
our financial resources and spendi ng
capacity.

The Recommended Si x- Year
Capital Programcalls for over
$1.4 billion of new Cty, tax-supported
general obligation bond funding to

support public inprovenents throughout
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Phi | adel phia. Wen possible, Cty funds
are used to | everage additional resources
provi ded by our greatly appreciated
regional, state, federal, and private
partners. W are also taking steps to
strategically leverage our limted City
appropriations to capital with federal
and state grants, such as the Bipartisan
Infrastructure Legislation. Considering
all sources of funding, including
sel f-sustaining Aviation and Water funds
and carry-forward appropriations from
previous years, the Reconmended Capit al
Program proposes $16.2 billion of
addi tional inprovenents.

For FY2025, the Recommended

Capital Budget calls for $295.7 mllion
of new general obligation bond funding,
which is slightly higher than recent
budget years. The Reconmmended Budget
makes critical infrastructure investnents
while reflecting the GCity's financial
constraints and ability to support new

debt servi ce.
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The FY25 to ' 30 Recommended
Capital Program and Budget include
$146.1 mllion in FY25 and $471 mllion
over the full programfor public safety.
I nvestnents in health and wel I ness triage
facilities, recreational facilities,
police and fire facilities, fire
vehicles, prison infrastructure, |ocal
bri dge reconstruction, and street
lighting and traffic inprovenents are
recommended to increase public safety and
build nutual trust in our neighborhoods;

$44 mllion in FY25 and
$212.9 mllion over the full programfor
clean and green. Funding for Cty parks,
pl aygr ounds, and pools, trail
I nprovenents, electric vehicle
infrastructure, and ot her energy
efficiency inprovenents are recommended
to inprove the quality of life in
Phi | adel phi a and make all nei ghborhoods
cl ean, green, and vibrant;

$37.6 mllion in FY25 and

$169.7 mllion over the full programfor
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econom ¢ opportunity. Funding for
nei ghbor hood commerci al corridors,
shelter facilities, public transit, 1-95
roadway i nprovenents, and industrial and
wat erfront |and redevel opnent are
requested to invest in economc
opportunity for all

$16.8 million in FY25 and
$126.3 nillion over the full programfor
education. Funding for Cty-owned Free
Li brary, Zoo, and Art Museumfacilities
are requested to invest in education for
Phi | adel phi ans of all ages and
soci oeconom ¢ backgrounds;

$51.1 mllion in FY25 and
$430.3 mllion over the full programfor
core support. Support for IT
infrastructure, street repaving, ADA ranp
reconstruction, and inprovenents to
muni ci pal buil dings are recomended to
invest in nore efficient and effective
muni ci pal services.

We're pl eased to propose these

i nvest nents, but we know they do not
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include all the projects the departnents
requested. And while the amount of
recommended new general obligation bond
funded spending in this year's Capital
Program and Budget exceeds previous
years, there remains a | ot of docunented
need.

New general obligation bond
fundi ng spending in future years renains
limted. Increasing City borrowing wll
mean i ncreasi ng debt service and fixed
costs, reducing the Gty's budgetary
flexibility.

Overall, given our financial
constraints, the Admnistration feels the
Recommended Capital Program and Budget
invests in the City's infrastructure to
the greatest extent possible.

Thank you for the opportunity
to testify. W'd be happy to address any
questions you may have. Please note that
the | eaders of the City departnents are
present to assist in answering questions.

Thank you.
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COUNCI L PRESI DENT JOHNSON:
Thank you very nuch, and thank all of you
for your testinony.

For the record, | want to
acknow edge Council man Mark Squilla who
Is present as well as Council menber
Kat herine G I nore Ri chardson.

Before we start our round of
guestioning for this particular process,
I have a couple questions, starting with
the Five Year Plan and its fiscal health.

Just for the record, the Five
Year Plan cites that the budget proposa
IS in response tothe CGty's fiscal
condi tions, which include the follow ng
chall enges: A 300 million reduction in
wage and real estate transfer tax
conpared to the prior Five Year Plan, the
end of the Anerican Rescue Plan funding
i n FY25, and a | egacy pension obligation
bond in the follow ng year of the Plan.

VWhile this Plan does continue
paynments to the Budget Stabilization

Reserve, they are 20 mllion |ower than

Page 28

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
the prior Plan, and the fund bal ance of
14 million in FY29 is | ess than one
percent of revenues.

Wth these chal l enges to our
city's fiscal health, the FY25 through
'29 Five Year Plan shows spendi ng
out paci ng revenues in every year of the
Plan. Wat is the Adm nistration's plan
to becone structurally bal anced during
the course of this Plan?

MR. DUBOW Good norning. Rob
Dubow, Finance Director.

Any plan is a trade-off between
a whol e bunch of things that you're
trying to balance, fiscal stability
versus essential investnents, and we
really thought that the investnents laid
out in this Plan are crucial for the
future of the Cty. It wll put us on a
track where it will help stinulate our
econony and people want to cone here, so
that in the long run, we would see
heal t hi er bal ances than what this Pl an

shows and we woul d see structural bal ance
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going forward. | think that's probably
particularly true as we head past FY29
and we see things |ike our debt service
fall precipitously in FY30.

COUNCI L PRESI DENT JOHNSON:
What's our overall plan to drive economc
growh as well during the Five Year Plan
as wel|?

MR DUBOW So our planis -- a
big part of our plan is to make
Phi | adel phia a nore attractive place, and
that is laid out with a lot of the
i nvestnents that we show, for exanple,
I nvestnents in public safety, investnents
in clean and green. W al so have
substantial investnments in workforce
devel opnment to prepare people for working
inthe Cty. W have investnents in
educati on, which helps the long-term
econom ¢ devel opnent of the Gty.

So really a whol e nunber of
t hi ngs kind of put together to hel p make
the Gty grow

COUNCI L PRESI DENT JOHNSON: I n
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terms of the devel opnent of this process
regarding the Five Year Plan, what
strategy was used to make sure that this
process is equitable froma budgetary
standpoint to nake sure that al
Phi | adel phi ans have an opportunity to
participate but, nost inportantly, feel
the investnents in this particular Five
Year Plan as relates to the budget?

DEPUTY MAYOR PLATT: Thank you,
Counci | President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

DEPUTY MAYOR PLATT: \Wen the
Mayor spoke about econom c opportunity
for all, she knew what she was tal king
about. She sat in this Chanber. She's
wor ked on | egi sl ation, whether we're
t al ki ng about housing equity, whether
we' re tal king about business equity,
whet her we're tal king about prograns that
she supported as a nenber of Council,
like the Walter P. Lomax Transparency in

Busi ness bill.
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W are followng at the | ead of
our Mayor, who truly, truly believes in
this, and baked into every aspect that we
are presenting here today is economc
opportunity, so that we're not creating
an environnent that allows only a fewto
bear in the good fortunes of our city's
next step, but one that truly lifts
everybody, that has an eye toward the
fact that this city is one of the
poorest, if not the poorest big city in
the nation, and ways to truly reverse
this, whether it's the Ofice of Mnority
Busi ness Success, the work that's being
done in Commerce, the work that's being
done around housing, the work that's
bei ng done around wor kforce devel opnent,
education. | could go on. But | can
assure you, Council President, baked into
everything is economc.

COUNCI L PRESI DENT JOHNSON:
Absol ut el y.

In ternms of actual budget

process, were departnents engaged in

Page 32

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
comng up with an equitable rubric per
each departnent to show that we're
addressi ng i ssues of econom c disparity
based upon each indivi dual departnent?

M5. THURMAN.  Yes. [I'll start
and then, Rob, you can junp in.

So, yes, every department was
engaged. They submtted first their
initial request, and then our Finance
Departnment with our budget team and of
course our team here sat down to ensure
that there was alignnent around our
econom ¢ opportunity goals and al so goal s
around racial equity and inclusion,
ensuring that -- one of the things that
we say is that we're not |ooking at a
hal f a |oaf, but that we extend the whole
pie, right, so that we are |ooking at --
we' re taking a conprehensive approach
across all departnents and ensuring that
we are serving people that have
traditionally not been served and not
been taken into consideration during the

budget process.
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COUNCI L PRESI DENT JOHNSON:

Wien we tal k about education and the

i nvestnment of the 24 mllion and 100-pl us
mllion over five years, could you tal k
about the support for pre-K, naking sure
that every young person in the Cty of

Phi | adel phia receives a high-quality
early chil dhood education and tal k about
the investnent in this budget in terns of
dol l ars and cents.

M5. THURMAN: Yes. [|I'd like to
actually call up our Chief Deputy
Managi ng Director, Vanessa
Garrett-Harley, to take that question.

(Wtness approached wi tness
table.)

DEPUTY MAYOR GARRETT- HARLEY:
Good nor ni ng.

COUNCI L PRESI DENT JOHNSON:

Good norni ng, Vanessa. How are you?

DEPUTY MAYOR GARRETT- HARLEY:
I'"'mgreat. This is Vanessa
Garrett-Harl ey, Chief Deputy Mayor for

the O fice of Children and Fam i es.
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And |I'm sorry, Council
Presi dent, could you repeat that
guesti on?

COUNCI L PRESI DENT JOHNSON:  So
when you tal k about the support for
public education, | noticed that there
wasn't a significant investnent for FY25
for pre-K, right? That's an initiative
that a |l ot of nenbers inside this body
supported in the |ast Adm nistration
based upon the inportance of all young
peopl e getting a quality pre-K education,
and just wanted to get an idea of the
I nvestnment wasn't |isted as an increase
for FY25. | just want to kind of get an
i dea where we're at on that particular
I ssue.

DEPUTY MAYOR GARRETT- HARLEY:
Understood. So the investnent in pre-K
Is basically remaining stable for FY25.
We currently have 5,250 pre-K seats, and
we' re happy that we have a fill rate of
over 93 percent.

At this point, we have about
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223 |l ocations that are over the 43 zip
codes. W are very intentional about
maki ng sure that we are putting themin
priority nei ghborhoods, as we call it.
There's a whole fornula that we utilize
that considers ny rate of factors,

I ncluding everything fromteen nothers to
| ow mat ernal education, insufficient
prenatal care, even the gun violence in
the community, in order to determ ne
where the need is greater and we try to
prioritize those areas.

The deci si on around hol di ng
where we are i s because we are doing so
well with pre-K where we are and filling
our pre-K seats, we're noving forward now
with trying to enhance the universa
early chil dhood education systemfor the
Cty, and that universal system neans
that we are also working with the School
District as well as the state and the
fed. You know, there is Pre-K Counts and
then there's also Head Start seats in the

Cty. W're trying to maxi m ze those
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seats all across the board, and we're
actually comng up with one universal
application to nake things easier for
famlies as they are trying to apply.

Ri ght now if you apply for
pre-K, you do one application for us, you
got to do sonething different for Head
Start, sonething different for Pre-K
Counts, and a famly shouldn't have to go
t hrough those ki nd of changes.

W are excited that this wll
| aunch early spring. So really hopefully
by the end of April, beginning of May we
wi Il actually be | aunched at one
uni versal application, and then we can
put them wherever they are. It will also
all ow our partners to help maxi m ze seats
that they have not filled. Qur fill rate
I's higher than nost of our other
partners.

So that's where we are, and
that's why we're hol di ng, because we're
bui | di ng that whol e uni versal system so

that across the ecosystemfor pre-K for
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the CGty, we'll be prepared to nove
f orward

COUNCI L PRESI DENT JOHNSON: |
think that's awesone, definitely
stream ining the process.

Just el aborate on how we're
differentiating between the high-quality
seats versus those seats aren't high
quality. Because | renenber when we
started the pre-K initiative, one of the
key issues was naking sure that young
people and famlies had an opportunity to
go to the highest quality early chil dhood
| earning centers in the Gty of
Phi | adel phia. That's what nade the
program special and a little bit
different than what the District offers
as well as the Pre-K Counts initiative
offered on the state | evel.

So coul d you just el aborate on
that part just to make sure as we go down
that path, individual famlies still know
that even though it's streanlined, they

still have an opportunity to still go to

Page 38

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.

a high-quality pre-K program

DEPUTY MAYOR GARRETT- HARLEY:
Absolutely. So proud to say that now
about 96 percent of our pre-K seats are
what is called high quality using the
state Keystone STARS system And when --
SO we now have even been exploring
bringing in providers who nay not be high
quality, but we provide technical
assistance to help themraise to the high
quality level. So this neans that across
the system the lion's share of the seats
are high quality. And even where we have
pre-K seats, many of themare in
facilities that also have the Head Start
and the Pre-K Counts seats anyway, SO
you' re getting that sanme |evel of quality
in the seats, but the quality assurance
measures that we have in place wll
definitely be there. 1In fact, they'll
becone nore robust as we're building
techni cal assistance and we hel p those
providers if they need help to build to a

hi gher | evel .
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COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you.

| have to open this up to ny
nenbers, and |I'll have an opportunity to
address a | ot of other questions | may
have as relates to the different
departnments. But | did have one question
regarding the triage centers. Just give
us an idea -- | know the Kensington
Caucus is very, very aggressive and
conpassi onate and supportive of making
sure we inprove the quality of life in
t he Kensington conmmunity, and | think
they' re having sone great headway in
ternms of addressing the issue. So can
you just give an idea of what triage
centers wll look Iike, the anount of
i nvestnent that's going into triage
centers, and give us an overview of what
that [ooks like in ternms of how we nove
forward in terns of addressing the opioid
crisis and addiction crisis here in the
Cty of Phil adel phi a.

M5. THURMVAN:  Absol utely,
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Council President. 1'd like to call up
our Managing Director, Adam Thiel, who
can answer that question for you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

(Wtness approached w tness
table.)

MR. THIEL: Good norni ng,
Counci |l President, Councilmenbers. 1'm
Adam Thi el , the Managi ng Director now for
the Gty of Phil adel phia.

Counci |l President, the vision
for these triage and well ness centers is
really bold and obviously backed by an
unpr ecedent ed proposed investnent.

So we are | ooking at ensuring
that we have facilities where we can
triage folks who need City services who
are currently experiencing a |l ot of
different types of ills, whether that's
tenporarily experienci ng honel essness,
whet her it's substance use di sorder, and
ensuring that we are able to wap around

those fol ks and get themthe help they
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need, not just in the short term W
know that City workers and our partners
are out there 24/7/365 saving lives, and
we are absolutely going to continue that
wor k.

At the sane tine, we know, and
| know from experience wearing ny forner
hat here in the City of Philadel phia,
that we need to build out the rest of
that systemto ensure that fol ks once we
save their lives and once we have them
stable, that we can continue that through
short, nmedium and ultimately in the |ong
term so making sure that fol ks get the
| ong-term care, treatnent, and housing
t hey need.

The specifics of this very bold
plan are still under devel opnent. W are
doi ng due diligence in a nunber of
different possibilities and al so talking
with a nunber of different providers
about how we're going to partner to staff
these facilities and of course ensure

that all of this is done in ful
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synchroni zation with our | aw enforcenent,
heal th and nental health providers, that
entire ecosystem

The last thing I'll say,

Council President, is Mayor Parker during
her first hundred days, just to show her
commtment to this, convened apparently
for the first tinme all of our health
systens, payers, providers in the sane
roomright here in the Conversation Hall.
We had heal thcare system CEGs, we had
providers fromall types of organizations
sitting together to talk about, start
this di al ogue about how we can
collectively build out this entire system
to take care of folks.

A very positive neeting. W
are continuing that. W' re having
addi ti onal convenings wth payers,
addi ti onal convenings with health
systens, providers, so we nmake sure that
we can get these additional capabilities,
these triage and well ness centers set up

as qui ckly as possible, again subject to
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your support, so we can take care of
fol ks, again, 24/7/ 365 for as |ong as
t hey need, get them jobs, make sure they
have that econom c opportunity, and help
t hem nove forward.

COUNCI L PRESI DENT JOHNSON:
That conprehensive approach, | think
that' s awesone.

How many triage centers wll be
pr oposed?

MR TH EL: Well, Council
Presi dent, sone of that depends on the

| evel of funding that's provided by Cty

Council. The Mayor has really
proposed -- | nean, this is a bold
investnent. W still see this as seed

noney. We think that this is going to be
a very attractive opportunity as folks
see the success for our philanthropic
partners, potentially other |evels of
governnment. You've heard the Mayor

t al ki ng about i ntergovernnent al
cooperation and col | aboration. So we

certainly want to talk with our state and
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federal colleagues about hel ping us with
this successful program

So we think ultimately the
answer to that question is going to
depend on the | evel of investnent. W
want to get started. W have the
resources in this proposal to get
started. So we hope that you will help
support this.

COUNCI L PRESI DENT JOHNSON:
When you say "seed noney," what's the
proposed | evel of investnent for the
triage centers as it stands right now?

MR THH EL: Well, the proposed
capital investnent is on the order of
$100 mllion. And, again, we think this
IS going to be -- this is really a bold
plan. We think this is what is needed.
There are a lot of other cities that are
sort of, | think, as we |ook at this,
doing a ot of things around the margins
and ki nd of taking an increnental
approach. W're not sure that's going to

work at this point.
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So this is a very aggressive
strategy, and we're hoping to grow that
hundred mllion dollar initial investnent
into sonmething greater, as well as of
course there's an operating investnent
that goes along with that to provide al
the types of supports that we need to
operate these facilities, to work with
our providers, to staff those facilities
and give fol ks high-quality care,
treatnment, and housing with dignity for
as long as they need it to get on their
feet, get jobs and nove forward.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

At this tinme, I'mgoing to
al l ow nenbers to begi n speaki ng.

Counci | menber | sai ah Thonas.

COUNCI LMEMBER THOVAS:  Good
norni ng, Council President. 1'mgoing to
say fromthe beginning that this is just
going to be ny first round. I'Il cone
back for a second round, because | don't

think 1'"'mgoing to get it all in.
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| want to start by
acknow edgi ng all of the young people who
are here today. |If you don't know, a |ot
of our schools are on spring break.
There's a |l ot of high school students who
cane down today to listen to their
governnent in action. They're all over
the room So | want to start by
acknow edgi ng them and thank all the
Counci | mrenbers who al | owed young peopl e
tointern wwth themthroughout the course
of this week so that they can conplete
their requirenents to be able to graduate
from hi gh school .

Young peopl e, welcone to your
governnent in action.

| started with young peopl e
because that is really ny passion. And |
understand that this Admnistration is
really focused on public safety, and when
you think about the crinme in the Cty of
Phi | adel phia, a |large anount of the crine
is being conmtted by young people

bet ween the ages of 14 and 24.
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| do think that the adm n has
made sone excellent pledges as it relates
to things that the admn wants to conmt
to to provide young people with quality
opportunities, but I do have sone
concerns.

I n your budget testinony today,
the first thing that junped off the paper
to nme was this idea of capital investnent
in schools. Last year ny team as the
Chair of the Education Commttee, put out
a proposal where we recomended that a
third authority be responsible for
bui | di ng new buil dings. W know that the
School District don't have the capacity.

Josh Shapiro tweeted, |
bel i eve, last week that Harrisburg has an
$11 billion surplus right nowif they
fund every proposal that was submtted to
t he Governor.

If we do not act right now as
it relates to addressing the crisis
dealing with our schools, how can we

assure that there will be noney there in
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the future?

Let me give you sone things
that's going on in the schools that you
m ght not know.

Several times a nonth young
peopl e are asked to | eave their building
because of the issue wth their school.
Sonme of the things that have been
conmuni cated to us, power outages, iIssues
related to heat and air, and of course
what we all know about, asbest os.

The Governor proposed about
bet ween 100 and 200 mllion in new
capital dollars for the entire
Commonweal t h of Pennsyl vani a, and when
you break those nunbers down, that's not
even enough to address the issues at
Frankford Hi gh School for the Cty of
Phi | adel phia. Frankford al one has about
a $40 mllion bill as it relates to
capital needs to address that specific
school .

So |I''mwondering what is the

plan to be able to put us in a position
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to receive capital dollars to really put
a dent inthe facilities crisis here in
the Gty of Phil adel phia?

M5. THURVMAN. So I'Il start and
then I'd Iike to call up Dr. Deb Carrera,
our new Chi ef Education O ficer, who can
add additional information.

So we are definitely supporting
a school building nodernization plan that
we do in coordination with the School
District and other parties. And so we're
working with Dr. Watlington and Oz Hill
and ot her | eaders at the School D strict
to ensure that we take into consideration
previous recommendations that have been
put forth around schools and the
di sinvestnent that's happened with school
bui | di ngs.

And so in addition to that,

Dr. Carrera can tal k about the additional
work and steps that will be taking place
over the weeks to cone.

COUNCI LMEMBER THOVAS: And

whil e doctor is comng up, | want to be
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clear. 1've spoke with Dr. Wtlington,
Board President Streater, and a | ot of
different parties about this, and we've
been tal king about this for nonths. And
we understand that the District is
focused right now on academ c
achi evenent, but we have to be able to
wal k and chew gum at the sane tine.

We're very concerned that the
District doesn't have the capacity to
bui | d new school buildings, and we
understand that this bill right nowis
well over $6 billion. So | think that
it'"s going to require -- and | know t hat
Dr. Watlington and the School Board and
their teamw Il be com ng before us at
sone point, but I won't be asking them
t hese questions because this is above
their pay grade, right? Like they don't
have the ability to deci de what the
process will consist of to build new
schools. Al they can do is let us know
that they don't have the capacity to do

it thensel ves.
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(Wtness approached wi tness
table.)

M5. THURVAN. Dr. Carrera.

DR. CARRERA: Yes. Sorry.
Good norning, Council President, and
t hank you, Council Thomas.

| think to address your | ast
pi ece, in conplete agreenent with you.
So | think that that's really inportant
for us to say. And there is a |lot of
I nterest about this issue on behalf of
the Mayor. We want to make sure that
there is a strong presence of Council
t he business community, and other
st akehol ders in devel opi ng and supporting
t hi s sustai nabl e noderni zati on process.

The Mayor would like to take a
“fund it first" approach where we're
focusing on securing necessary funds and
a long-terminvestnent in reinmgini ng and
renovati ng our schools.

W know t he Governor has
proposed a $1.5 billion initiative over

five years to support construction. W
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know t hat's not enough, but it's a start.
So whil e our needs are much greater than
what we want to work -- we want to work
to find every funding source possible to
support the District's facilities and
noder ni zati on pl an.

Additionally, in the Governor's
budget, there was a $100 million grant
opportunity for schools as well. And,
you know, | started March 1st, but |
definitely want to be able to -- | |00k
forward to talking to you nore and to
Council nore and your staff and |earn
nore about your question about the school
construction authority.

COUNCI LMEMBER THOVAS: | think
the concern that we have is that no one
IS going to give us noney until we give
thema plan, and the District doesn't
have a facilities plan. | neet with them
once a nonth. W' ve been pushing this.

When Dr. Watlington first got
in, the first thing |I told himwas that

we need to focus on facilities. He said
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his focus was going to be on academ c
achi evenent, and | respect that, because
based on his experiences, that's what he
knew he coul d nove the needle on, and if
you want to | ook at the nunbers, you have
to commend Dr. Watlington and his team
for the work that's been done
post-pandenic as it relates to acadenm c
achi evenent .

But with that being said, while
we have seen sone traction as it relates
to academ c achi evenent, we have been
taki ng steps backwards as it relates to
facilities. M concern is that the "fund
it first" nodel will not work, because no
one is going to give us a blank check.
The Governor has nmade it clear we're not
going to get noney for new facilities
until we tell themwhat the planis to
build the new facilities.

So that part really concerns
me, first and forenbst. And, again, the
School District thenselves don't have a

facility plan, right? And |I'm not
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knocking themfor that, but they were in
Il i mbo thensel ves because they' re waiting
for a new admnistration to transition,
they're waiting for a new School Board to
transition. So any plan they m ght have
created coul d have easily been ripped up
to shreds if the admnistration didn't
agree with the direction that they wanted
to go in.

So | want to be clear, Counci
Presi dent and those |istening, |'m not
knocki ng the School District of
Phi | adel phia for not having a plan. What
I"mdoing right nowis |I'm sounding the
alarm | believe if we do not have a
plan for school buildings in this year's
budget right now, we will | ose an
opportunity to be able to gather hundreds
of mllions of dollars fromHarrisburg
that could put us in a position to change
the school crisis forever.

I think if we wait and we
address this next year in next year's

budget, Harrisburg won't have an
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$11 billion surplus. Al right?

So | have to transition,
because | hear sonething that's telling
me that ny tinme is running | ow

Last thing | want to say about
schools and then I'll nove on to econom c
growt h when | conme back for ny second
round, the School D strict of
Phi | adel phi a cannot do anyt hi ng about the
safety issues that exist when young
people are traveling to and from school .
That's not their responsibility. W have
sonme things in place that we' ve done
around safe corridors and things of that
capacity, but we cannot say that that's
all on them

"' mwondering what is the
vi sion and what specifically is a part of
the plan to nmake sure that young people
are safe when they travel to and from
school s?

One of the things that we
tal ked about was the charter buses for

school s, and the School D strict said
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that they don't have the authority nor
the capacity to assure specifically with
hi gh schools there's a charter bus
out side that school that takes those
young people to the nearest major bus
transportation center.

So | think about Council menber
Bass's district and what happened at
| mhotep. Had there been a charter bus at
that school to take all of those young
people to Broad and A ney after schoo
every day, only the creator knows what
m ght have or have not happened to
students.

So as | close out ny first
round of questioning, |'mwondering out
of all the things that | read, | don't
see anything that specifically talks
about the safety of children traveling to
and from school. Wat's the plan?

M5. THURMAN. So thank you. |

actually -- Council nenber Thonas, thank
you. |'m heartened by your passion, by
your call to action. | would like to
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call up our Police Comm ssioner, Kevin
Bet hel , to answer that question.

As he's comng up, | do want to
note that we had an opportunity, our
Adm nistration, to go to Imhotep to sit
and speak wth the students to hear their
hearts, to hear their cries. W agree
wi th you whol eheartedly. W agree with
you whol eheartedly.

Comm ssi oner Bethel, nyself, of
course Dr. Carrera, our Mayor, Cherelle
Par ker, as well as our new Chief Public
Safety O ficer, Adam Geer, we sat, we
heard the cries of the students, we heard
the cries of the famly of the young man
whose |ife was sensel essly | ost.

We know that there is -- we're
beyond crisis level. W're beyond a
pl ace where there's a sense of urgency.
We do know that we must act now That's
why we're really fortunate to have a
| eader in Kevin Bethel, our Conm ssioner,
who has both served in the police force

for many years but also with the School
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District. So I'll turnit over to him
nNow.

(Wtness approached w tness
table.)

COW SSI ONER BETHEL:  So t hank
you for that, and thank you for your
questi on.

| nmean, | think, Council man,
you know the chal |l enges we're facing even
starting in 2019 when I was a Chief of
School Safety and never thought that |
woul d be dealing with young peopl e being
shot in or around a school or let alone
being killed in front of a school.

Through that process, during ny
time as Chief of School Safety, you know
we started to really work hard to build
out these safe paths around schools. |
bel i eve there's about 23 schools now t hat
have safe paths that through the data we
identified may have the greatest |evel of
chal | enges, Wagner and ot her school s
around the City to do that.

Wrking with the Police
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Departnent, we started to build these
safety zones around key school s based on
the data that told us this would be
occurring. Never did we inmagine now that
we were dealing with the bus corridors.

I nmean, Rising Sun and Cottrman woul d have
never been a | ocation we woul d have ever
t hought that eight children would be shot
in the manner that they were, |et al one
Ogont z Avenue.

As a result, you'll see as part
of our hundred day plan, and we'll be
executing even before that plan, is now
we're trying now to see how we could put
nore nmen and wonen in those corridors
where our kids are noving through.

Now, | know we tal k about and I
know you rai se issue about the charter
buses. A lot of our kids don't want to
get on the charter bus for school,
what ever reason it is. They walk right
past the charter bus, because they |ike
nmovi ng through the nei ghborhood. That's

just the cadence of who they are.
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So we are working on a strategy
now to try to see where we could fl ood
sonme of the core corridors that we see a
| ot of our kids are formng to be able to
have an additional presence. But as you
know, this is 194 square mles, |
believe, the City. It's alot of area to
cover, working with our SEPTA partners,
focusing on our hubs as part of this
strategy, but it is going to take an
al | - hands- on-deck approach now for us
until we can get it settled down with
this kind of let-out or these activities
that the kids are engaged in.

They do not have any boundari es
anynore, which now creates a significant
chall enge as we try to deploy effectively
to make sure we don't have what
happened -- the week of March 4th should
be sonething that we all should be
| ooki ng at and sayi ng, how do we ever get
to this place where we woul d have 11
children shot, one killed, within three

days of each other in or around the bus
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stops. But we are putting forth an
effort to work in that direction.

COUNCI LMEMBER THOVAS:  Thank
you. Thank you, Comm ssi oner.

Thank you, Council President.

| do want to just say,
Comm ssi oner, you have been an excell ent
choice, and | know |I've said this in
ot her spaces, but you are doing an
amazing job. Thank you for your response
to that answer, and | | ook forward to
working with you to be able to address
t hat issue.

And as | close out, | just
really want to put an exclamation poi nt
on the facilities crisis. | believe in
my heart that if we do not address this
in this year's budget, it will put us in
a position where as though we wll have
nowhere near the capital that we have
right nowto be able to fix this problem
in the near future.

So that's ny exclamation point,

and |'m | ooking forward to worKking
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together to address this crisis.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recogni zes al so
present Council menber Jeffery J. Young.
The Chair recognizes

Counci | menber Ant hony Philli ps.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President Johnson.

Before | begin with
guestioning, | just want to say that the
Mayor's budget represents the purest
expression of our city's aspirations, of
our city's goals and things that our
nei ghbors have been asking for a | ong
time. So | want to start by thanking
Mayor Parker for rendering on her
prom ses that she nade when she nmade the
decision to run for Mayor.

Yet there are questions that |
have that will hopefully help this budget
process becone a | ot nore stronger, this

budget proposal a | ot nore stronger but,
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nost inportantly, help the Gty of
Phi | adel phi a understand that we nean
busi ness when it cones to the quality of
life that they all too desire.

So the first question is,
former Council President Darrell d arke,
my man, inplenented | egislation
supporting comunity policing through the
i ntroduction of public safety enforcenent
officers. These officers would have been
tasked with addressing quality-of-life
I ssues, thereby allow ng the Police
Departnent to focus on other priorities.

What is the Adm nistration's
strategy for recruiting public safety
enforcenent officers to tackle additional
quality-of-life concerns? Because
currently they've only been rolled out in
Center Cty. Are they going to be rolled
out in the district? |Is there a plan for
the public safety officers?

M5. THURMAN. |'d like to cal
back Police Comm ssioner Kevin Bethel as

wel | as our Deputy Managi ng Director,
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M ke Carroll.

(Wtnesses approached wi tness
table.)

MR. CARROLL: Good norni ng.
I'"'mMEke Carroll. |'mthe Deputy
Managi ng Director for the
Infrastructure -- Transportation and
Infrastructure cluster in the Managi ng
Director's Ofice.

So our approach to public
safety enforcenent officers is going to
rely heavily on our Future Track program
whi ch the Streets Departnent and now t he
Sanitation Departnent are draw ng on, in
order to help create a pipeline of
enpl oyees for a variety of roles in the
Cty. That includes fol ks who are going
on professional tracks in H ghway
Mai nt enance. You know, el ectrical
techni ci ans, folks who are doi ng seasonal
work feed into that, but we're hopeful
that we al so get people who are
interested in taking on this role of

enforcenment officers supporting the
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Pol i ce Departnment in the work that they
do and being that constant presence that
you' re speaking of in the comunities.

COUNCI LMEMBER PHI LLI PS:  Thank
you. Just a -- you don't have to foll ow
up now, but maybe through e-mail, if |
can get the line itemfor this as well as
what is the rollout plan to get them
across all of the districts, and naybe we
can help you with the recruitnent process
and what that will |ook |ike.

MR. CARROLL: Gkay. Thank you.
W'l follow up.

COW SSI ONER BETHEL.:

Council man Phillips, we were told -- ny
teamjust told ne -- as | cone on board,
I"'mnot really vested in what the work
they're doing. | amtold that they're
wor ki ng for our abandoned auto, and our
Nei ghbor hood Services are supporters in
t hat worKk.

Clearly, there's an opportunity
to use themin a nuch nore expanded role.

["I'l follow up with you to see exactly
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what the forecast is for themin that
space beyond just working with
Nei ghbor hood Services. |1'll be able to
follow up with you with sone of the
reporting on that.

COUNCI LMEMBER PHI LLI PS:  Thank
you.

| just have two nore questions,
Counci | President.

What role -- noving on to
anot her question, we're |earning about
this Mayor liaison that wll serve in
every Council district. How are you
pl anning to coll aborate with Cty Counci
to cultivate a piloted relationship so we
can all work together to do the work of
the Lord? Because District
Counci | renbers are charged by nei ghbors
to really push and advocate for needs,
and now is there going to be a conflation
in ternms of relationships with now a
liaison? So the idea of there's going to
be a | evel of confusion who to go to.

DEPUTY MAYOR HARRI S: Thank you
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for that question, Councilman. So the
Par ker promise is to deliver on
governnent that Phil adel phi ans can see,
touch, and feel. And our Adm nistration
is also commtted to the ensuring that
access to critical City resources is
accessible to everyone, regardless of zip
code.

So with both of those in m nd,
t he nei ghborhood action centers and the
teans that support them just builds upon
the critical engagenment work that CEO i s
al ready doing, so whether it's educating
residents on utility resources,
addressing food scarcity, providing
resources for substance abuse, and rental
assi st ance.

However, currently all of that
critical work being done by CEOis
heavily grant dependent, both in the
scope and what they can focus on and the
geographic location. So all the
nei ghbor hood action centers do is nake

sure that all of those engagenent teans
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are provided for citizens across
Phi | adel phia in every district.

| would like to bring up ny
col | eague, Ol ando Rendon, who is the new
Director of CEQ to talk further on this
effort and address any other questions in
detail .

(Wtness approached w tness
table.)

MR. RENDON:. Good norni ng.

Ol ando Rendon, CEO Executive Director.

COUNCI L PRESI DENT JOHNSON:

Good norni ng.

MR. RENDON: So the question,
Councilman Phillips, is a good question.
It's an expansion in terns of what's
already going on with the Gty. W're
trying to bring local governnent to the
people's door, and in doing that, it's
not sonething in a silo. It's working in
conjunction with existing prograns within
CEOQC. It would be working in
col I aboration with Council constituent

services. It's a one-stop shop where we
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are tasked to try to coordinate
everything within a particular district,
within a particul ar nei ghborhood to nmake
sure that it functions and worKks
efficient so that everyone gets every
resource possible that's avail abl e,
whether it's city, state or federal.

COUNCI LMEMBER PHI LLI PS:  Yeah.
| just want to quickly add that | think
it's a noble idea. | also think that
there should be a way when the roll out
plan conmes out in every single district
how Di strict Council menbers can work
col l aboratively with that particul ar
office to ensure not only the success but
to al so hel p peopl e understand that this
Is a supportive neasure that Cty Counci
supported with the Mayor to nmake this
happen so that we can have nore resources
on the streets.

So | have sone ideas around
that, so | would Iike to set up sone tine
but, nost inportantly, | just want the

District Council nenbers to know that this
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Is -- it's not a conflation of resources.
It's going to be us working together with
this particular office. | think
that's --

MR. RENDON. Absolutely. And
it happens with all engagenent, wherever
It conmes from

COUNCI LMEMBER PHI LLI PS:  Ckay.
Good.

Two nore.

COUNCI L PRESI DENT JOHNSON:  One

COUNCI LMEMBER PHI LLIPS: Al
right. One nore question.

As the Chair -- and | wll save
for the second round.

As the Chair of Children and
Youth, |'ve been trying to figure out how
| want to phrase this question. |'ve
been hi ghly di sappointed with the
Phi | adel phi a Youth Comm ssion over the
years, and |'mthankful that we have a
new director. | say that because the

Yout h Conmmi ssion was a comm ssion that as
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a young person, | was part of the
steering commttee to help start.

And what the Youth Conm ssion
does and just in terns of this particular
guestion in general, just so everyone
knows, by Hone Rule Charter, there's
supposed to be 21 nenbers between the
ages of 12 to 23, consist of individuals
who understand the needs of young people
inthe Cty. The nenbers should
represent racial, gender, ethnic, and
cultural diversity in the Gty, and they
shoul d be reconmended by Gty
Counci | menbers.

The structure of the
Phi | adel phi a Yout h Commr ssi on was
supposed to have provided recommendati ons
of policies, initiatives that they wll
send off to the Cty Council nenbers based
off of what they've learned in the
streets fromyouth, fromconmunity
or gani zati ons, schools, rec centers,
wher ever the young people are.

Thus far over the past sone odd
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years, even with the potential things
that 1've heard -- well, sonme of the
things that | have heard that sone of the
Yout h Comm ssion directors have said, oh,
the nenbers haven't sent this person, you
know, as a representative. W haven't --
there's a |l ack of advocacy and push and
structure and oversight over this Youth
Conmm ssion to nmake sure that they're
very, very strong.

And so | think it's very
I nportant that if we're going to have
this conm ssion, what are the strategies
that we're going to assure the success of
the Commi ssion that we're going to enpl oy
and does the Admi nistration have a plan
for its newdirector to hold the new
di rector accountabl e and assure that
there's successful report-outs.

DEPUTY MAYOR HARRI S:  Thank you
for that question again. You're
preaching to the choir when it cones to
engagenent, and that's why we tabbed a

dynam ¢ young sister named Shani a Bennett
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to | ead our youth engagenent.

I will say that unfortunately
previously the Youth Comm ssion hadn't
had a full conplenent of the
conmm ssi oners, but she has already hit
the ground running. W are -- we have 19
out of the 21. We're just waiting for
two nore reconmendations and we will be
at the full conpl enent.

But to your point about the
Yout h Conm ssi on advi sing on policy and
taking that back to the Adm nistration,
that is absolutely the goal and the focus
for this Comm ssion, and we w || enpower
and plan to enpower Shania to be able to
t ake those Youth Conm ssioners
reconmendati ons back to the
Admi ni strati on.

We plan on having a qualitative
and quantitative approach to all of our
engagenent, whether it's Latino, youth,

Bl ack mal e engagenent, so that we are
t aki ng governnent to the people, both in

the community engagenent and in the
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constituency engagenent, and we
absolutely intend to |listen to our young
peopl e and bring -- have that constant
feedback | oop so that our policies are
i nformed by what we hear fromthem

So your comments are taken and
100 percent in agreenent.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Deputy Mayor.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber Kat herine Gl nore
Ri char dson.

And just for the record, | just
want to note, can everyone speak into the
m crophone, because a | ot of individuals
who are here can't hear you. So pl ease
speak into the m crophone.

Counci | mrenber Katherine Gl nore
Ri char dson.

COUNCI LMEMBER RI CHARDSON:

Thank you, M. President, and thank you

all very much for your testinony.
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Counci| President, you already
revi ewed one of ny questions regarding
the overall financial outlook for the
Cty, but I wanted to get a few things on
the record based on the proposed budget
that we have to sort of help us in
under standi ng as we undertake this
process, particularly also as a nmenber
and Vice Chair of the Appropriations
Commi tt ee.

You tal ked about in your
testinony about the financial challenges
that we know the City is facing,

i ncluding the end of the ARPA funds, also
the I ower than anticipated revenue for
both wage and real estate transfer taxes,
sort of the high | egacy and fixed costs.
You know, that balloon paynent is also
forthcom ng, but also sone of the
significant service denmands that we have
relative to the type of popul ation

denogr aphi cs that we have here in the
Cty.

And so | wanted to just nore
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fully understand how the Admi nistration
is thinking nore holistically about the
fund bal ance, about the Budget
Stabilizati on Reserve, about the
recession reserve and sone of the other
savings to ensure that we have the
resources necessary in case of an
econom ¢ downt urn.

| say that, Rob, and I know
we'll have the Gty Treasurer's Ofice
com ng soon, but | think right now we
have sort of an inversion of the Treasury
yield curve right now relative to
short-termsavings. But if you could
just for nme quickly review -- and | did
sonme scratch math, but | just want to
confirm-- fund bal ance for FY25, FY26,
FY27, FY28, and then FY29.

MR DUBOW It will just take
me one second to get there.

COUNCI LMEMBER RI CHARDSON:
Excel | ent.

MR. DUBOW | kind of thought

this question was com ng.
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COUNCI LMEMBER RI CHARDSON:  Yes,
of course.

MR. DUBON So for FY25, we are
budgeted at the fund bal ance of 486
mllion.

COUNCI LMEMBER RI CHARDSON:
kay.

MR. DUBOW For FY26 -- and
FY25 is the last year of the Anmerican
Rescue Pl an noney.

COUNCI LMEMBER RI CHARDSON:

Ri ght .

MR. DUBOW So as we al ways
t hought, that fund bal ance wll go down
after that went away, and it does. In

FY26, it goes down to 247 mllion.
COUNCI LMEMBER RI CHARDSON:

kay.

MR. DUBOW In FY27, it's 55
mllion.

COUNCI LMEMBER RI CHARDSON:
kay.

MR DUBOWN In FY28, it's 24
mllion. And then in FY29, it's
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14.6 mllion.

Do you want nme to go through
t he Budget Stabilization Reserve Fund
next ?

COUNCI LMEMBER RI CHARDSON:
Excellent. And | think really for the
record, if we could just go over what the
BSR contri buti ons woul d have been based
on the FY24 budget that we just passed,
and then if you could then detail for the
record the projections for the BSR
contributions for the current proposed
FY25, because I'mreally just trying to
understand the difference.

MR. DUBOW Yeah. So | don't
have the year-by-year in front of ne, but
I know that over the five years, the
amount in the fund is about 22 mllion
| ower than the contributions froml ast
year's plan.

COUNCI LMEMBER RI CHARDSON:

Ckay. And then do you think it's any
difference in making a contribution to

the inflation reserve versus the BSR?
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Does it matter?

MR DUBOW Yes, because the
BSRF has a different standard for taking
noney out.

COUNCI LMEMBER RI CHARDSON:

Ri ght .

MR. DUBOWN So that noney is
set aside nore firmy for a rainy day.
It's really a rainy day fund.

COUNCI LMEMBER RI CHARDSON:
Right. So IR you would say has nore
flexibility relative to our ability to
draw down fromthe IR versus the BSR
because it would have to be certain
financial outlook in order for us to go
into BSR, correct?

MR. DUBOW Correct.

COUNCI LMEMBER RI CHARDSON:
kay. And | also -- just give ne one
nmonent .

Thank you for that, Rob. |
wanted to al so tal k about diversity in
contracting, because | know that's

sonet hing that Mayor Parker has really
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put a strong enphasis on around grow ng
MBE, WBE, and DBE busi nesses. And so |
just wanted to understand what the
Adm nistration's overall strategy is to
sort of increase the amount of
contracting dollars we're spending on
mnority firns.

And as an aside, | just wanted
to add, |I'm hol ding the balance of ny
questions relative to additional savings
that we could achieve for the Treasurer's
Ofice later on in the week, because |
know t hat we have sone refunding and
ot her things that may be on the horizon
that could hel p us achieve additional
savi ngs.

MR. DUBOW And they'll be here
t onmor r ow.

COUNCI LMEMBER RI CHARDSON:

Ri ght. Right.

M5. THURMAN.  Thank you so
much, Councilmenber. So |I'd like to
actually call up our new Conmerce

Director, Alba Martinez, that can answer
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t he questions around our priorities wth
regards to MBEs.

(Wtness approached w tness
table.)

M5. MARTI NEZ: Good norni ng,
everyone.

COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.

MS. MARTI NEZ: Counci | woman, |
bel i eve that we shouldn't be satisfied
wth where we are. [|'Ill start there.

Second of all, when we conpare
City governnent contracting diversity to
private sector, we're ahead of the gane.
So there's sonething to be | earned about
how we' re doing things, and there's nore
that we need to do.

So with that in mnd, we have a
registry that has over 2,000 diverse
conpanies on it. W need to grow that
registry, and we're going to use the
power of street outreach, nmarketing,
conmmuni cati on, you know, ai m our

partnershi ps and our relationships in
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this space to truly look for that
outconme. And we are set up for success
to do that if we all pull the cart in one
di recti on.

In addition to that, there is
this opportunity that we have working
with the Ofice of Mnority Business
Success and ny col |l eague, Rachel Branson,
I call her cousin Rachel, because the
reality is that Conmerce and Director
Branson are going to work hand in hand to
take where we are to the next |evel,
because if we don't do it now, when are
we going to do it?

So what you have fromus is a
comm tment to use the tools we have and
take themto the next level. And | do
bel i eve that connecting with people to
apply, make it easy for themto apply for
this certification and others, right,
private sector certification as well, and
for us to guide themthrough the process
Is essential.

COUNCI LMEMBER RI CHARDSON:
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Excellent. And so if you could speak
specifically to Bl ack- owned busi nesses
here in the Gty of Philadel phia, because
historically that's been one of the | ower
percentage groups relative to both Gty
contracting and other contract
opportunities. If you could tal k about
how you all plan to expand outreach to
particul arly Bl ack-owned busi nesses and
al so a systemwi th certification and
techni cal assistance, again particularly
because we know that there is sone
anticipated borrowing that wll take
pl ace rel ative to sone capital needs for
projects. [|'ll give an exanple, for
Water as an exanple. | think they have
anticipated 500 mllion I was just
reading in sone of the docunents.

And so if you could talk about
specifically how we're teei ng busi nesses
up to be able to conpete for those
opportunities, because nost often we hear
that they may not have said requirenents

or they're mssing two or three things to
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be able to apply for the contract because
the work may be so specialized.

So how are we working froma
techni cal assistance perspective to help
i ndi viduals to be ready for those
forthcom ng opportunities? Because
outside of Rebuild, as an exanple, we
have sonme larger City contracting
opportunities that are com ng up or quasi
City-rel ated agenci es.

M5. MARTINEZ: So | can't goto
the detail of tal king about nunbers, but
| can tal k about strategy and sort of
what | see as the opportunity, and happy
to follow up with any further detail.

But | will talk about it in
ternms of tuning and scaling, right? So I
have found, and I'mvery proud of this,
that the Phil adel phia Commerce Depart nent
has the conmponents in place to achieve
success. | really truly believe that.
But they're not always at scal e where
they need to be and they're not al ways

necessarily fine-tuned to get to what we
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want .

So, nunber one, the Mayor --
and | really should defer to Rachel to
speak to this, but the Mayor has a
vision, which | share, which is about a
m nority business accelerator, like to
create sonme sort of concentrated program
|"'mnot sure that it's an incubator, but
that level of intensity.

But in addition to that, even
wi t hout that, we already have a nunber of
pieces in place. W have rel ationships
wi th trenmendous comrunity devel opnent
organi zations in the nei ghborhoods that
where predom nantly our Bl ack residents
live and, therefore, our Black businesses
are, and we need to do nore targeted
outreach through those organi zati ons and
to those coommunities in a way that tells
them we want you to belong to this
journey. So that's one piece of it, the
out r each.

And the other is that we need

to tune the technical assistance to where
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the problens are. For exanple, a |ot of
busi nesses, Bl ack, brown, you know, j ust
m nority, econom cally di sadvant aged,
struggle wth back-end processes. You
know, they may fall down on their
accounti ng because they're too busy
cleaning the floor. And so we need to
t hi nk about how we can scal e that kind of
support for businesses, either do it for
them or pay sonebody to create a back-end
office, a new business like that, or to
get themto a |l evel where they are
sel f-sufficient.

There are nultiple strategies,
but nore work really needs to be done to
be able to scale that in Philadel phia,
and that's just the honest truth. But
the pieces are there and the intention is
there, and that's really inportant.

COUNCI LMEMBER RI CHARDSON:

Right. And as you were speaking, | was
t hi nking of the programthat | know the
Mayor supported when she was here in

Council, the Gol dman Sachs program at
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CCP. So | was thinking specifically
about prograns of that nature.

Quickly while | still have a
little time in this round, | wanted to
tal k about al so workforce devel opnent
under the Commerce Departnment. That was
an issue that was exceedi ngly inportant
tonme. | don't know that you're aware of
relative froman institutional know edge
perspective, because you weren't here,

t hat under the Kenney Adm nistration
during COVID, initially that departnent
was slated to be elimnated as a part of
governnment, and we fought through this
Counci| body to have a workforce

devel oprment unit in Comrerce, and then
obviously the legislation that forner
Counci|l President O arke did around
havi ng a wor kf orce devel opnent reporting
structure with your departnent.

And so | for one appreciate
wor ki ng with the workforce devel opnent
team-- and | hear the bell -- in the

Commer ce Departnent. | do |love the work
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that they do. W work together very
closely. | just wanted you all to talk
about what you | ook forward to and think
about as far as their role froma
wor kf or ce devel opnent perspective
directly in Comrerce and while al so
wor ki ng wi t h Phi |l adel phia Wrks.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

M5. MARTINEZ: So workforce is
the other side of the coin of business
success, right? A business is not going
to succeed w thout workforce. So
Commer ce cannot di sconnect itself or not
be integrated in the thinking about how
do we address our talent pipeline
chal l enges if we want to grow the econony
t hrough the growth of businesses of all
ki nds.

So | believe that an inportant
part of what we need to do with our
wor kforce unit is to be strategic about

where we create val ue. Li ke there's no
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reason for us to be conpeting wi th other
prograns. So when we're going to invest
prograns |ike the Mayor is proposing in
her budget, we shoul d be doing innovative
things. For exanple, she tal ks about job
trai ning prograns that have guaranteed
j ob outcones. Not every training program
that we're funding is doing that.

The other thing is that
prograns that we fund --

COUNCI LMEMBER RI CHARDSON:
Pardon the interruption. | apol ogize,
because | heard the bell, but --

M5. MARTI NEZ: Oh, | apol ogi ze.

COUNCI LMEMBER RI CHARDSON: - -
are you tal king about C ass 200
I nvestnents from your departnent, neaning
you woul d be fundi ng anot her program or
woul d it be coordination fromin the
depart nent ?

MB. MARTINEZ: Ckay. To
clarify, and I'll be very brief, the team
| eads the strategy, right? So what |I'm

really referring to is that our team
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needs to add value in ternms of where we
i nnovat e, where we can show nore
efficient paths to close the tal ent gaps,
and that could include but doesn't always
have to i nclude spending noney on
I nnovative prograns. It could also
i ncl ude coordination. And an initiative
we have underway, which I'd love to talk
about in the future, is what we call the
wor kf orce efficient market strategy,
whi ch would allow us to cl ose gaps by
under st andi ng supply and demand in a way
t hat we have never understood before.

And with that, 1'Il vyield.

COUNCI LMEMBER RI CHARDSON:
Thank you.

COUNCI L PRESI DENT JOHNSON:
Ms. Martinez, and | know there is a
significant investnent around a variety
of different areas in terns of inproving
services to the Cty of Phil adel phi a,
rather it's public safety, rather it's
cl ean and green, and there's a request

for significant investnent, but just
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foll ow ng up on what Council nenber
G I nore Richardson has worked on in terns
of wor kforce devel opnent, we have a
signi ficant anmount of vacancies, right?
So what is that strategy, right, to hire
up? Because this is a significant ask,
right, but wll we have the manpower to
actually acconplish the things that we
want to acconplish based upon the |evel
of vacancies that we have right now? So
we're going to scale up, but it seens
li ke al so we don't have the manpower.

And then the last part, you

tal ked about this new office around
m nority Black businesses, which is
great, but also -- working in partnership
with the Comrerce Departnent, but you
didn't talk about the O fice of Equal
Qpportunity that specifically focuses on
maki ng sure we're strategi zing to nake
sure Bl ack and brown and other mnority
busi nesses have a seat at the table and
we' re reaching their goals.

M5. MARTI NEZ: Yeah. And |
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shoul d have nentioned, the registry and
the outreach is right -- is the Ofice of
Econom ¢ Qpportunity. So | apol ogi ze for
not nmentioning that. That's definitely a
departnent in the Cty that takes the
| ead around our registry and our
outreach. And when | tal k about
expandi ng that registry, that's who I'm
tal ki ng about, in addition to, you know,
doi ng the contract conpliance and
noni t ori ng.

COUNCI L PRESI DENT JOHNSON:  But
do y'all neet like regularly, Iike part
of your brain trust, because --

M5. MARTI NEZ:  Yes.

COUNCI L PRESI DENT JOHNSON:
Because fromDI, like there's really no
DI without that particul ar departnent.

MS. MARTI NEZ: Yeah, a hundred
percent. Yes. It is integrated and it
has to be a highly integrated strategy.

COUNCI L PRESI DENT JOHNSON:  And
just want to put a pin in one |ast note.

Alot of times we hear the narrative that
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busi nesses need their back office
support, but | neet a | ot of businesses
that say we don't need a program we need
an opportunity, right, to go from bei ng
subs to prinmes, right? Because in the
Cty of Philadel phia, the sane old
busi nesses day in and day out still get
the contract and then they'll cone get
the mnorities to be the people that cone
nmeet with us to get the sign-on. And so
we're trying to change that narrative to
focus nore on Bl ack and brown busi nesses
bei ng nore prinme as opposed to the subs
to kind of diversify. And I'mquite sure
and | know our Mayor has an agenda of not
doi ng busi ness as usual under this
Adm nistration. So this is sonmething to
take into consideration in terns of our
agenda. Hence, we have the Speci al
Committee on Diversity, Equity and
I nclusion to exam ne what we're doing on
the City as well as on the private side,
because we all know DI is right now being

attacked across the country, which is
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basically an attack on primarily Bl ack
and brown fol ks and wonen- owned
busi nesses as wel | .

M5. MARTI NEZ: Thank you. A
hundred percent agree.

M5. THURMAN:  So the big focus
for our Mnority Business Success office
is to ensure that not only are we
focusing on the back end, to your point,
Council President, but to ensure that
it's a one front door nodel.

To the question around
wor kf or ce devel opnent, we understand and
have kind of tracked the Ofice of
Wor kf orce Devel opnent over the |ast few
years. \Wiere it sits now of course in
t he Commerce Departnent, there is
definitely an external focus but al so an
I nternal focus.

Through our new Chi ef
Adm nistrative Oficer, Camlle
Duchaussee, who is working very closely
with M ke Zaccagni in our Ofice of Human

Resources, we're | ooking at our workforce
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new skills initiative to ensure that we
take a conprehensi ve approach, not | ust
around decreasing the vacancy rate but to
ensuring that the people that we put in
those roles, they have a pathway to
progression in those roles, not just
entry-level but throughout the course of
their career.

COUNCI L PRESI DENT JOHNSON:
Good. Thank you.

The Chair recognizes
Counci | renber Kendra Brooks.

COUNCI LMEMBER BROOKS:  Ch,
okay. Thank you.

| want to thank the nenbers of
the Adm nistration for your overview of
the Five Year Plan, and | appreciate the
presentation we received, and |I'm
optimstic to see many shared priorities
in this budget.

However, | want to focus ny
questions this norning around one of the
bi ggest proposed new i nvestnents and to

sonme of the questions that Council
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Presi dent asked about the well ness and
triage centers.

There has been a | ot of
di scussi on about Phil adel phia's addiction
crisis, harmreduction, and what the
pur pose of these proposed centers are
over the last few weeks. And | know
peopl e t hroughout ny conmunity are
concerned about sonme of the rhetoric
surroundi ng these centers, and | share
their concerns. Because of that, |I'm
hopi ng to understand the Adm nistration's
vi sion around these centers.

Over the last four years, ny
office had led efforts to nmake sure that
Phi | adel phia is leading in the response
to this public health crisis against
addi ction, and that's with enpathy and
t he best recommended public health
responses in tackling this national
probl em

This work includes | eading the
del egati on of ny coll eagues into overdose

prevention sites in New York City | ast
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year, and what we saw at the overdose
prevention site was a w de spectrum of
harm reduction tactics, including
education efforts, healthcare support,
and resources for those struggling with
substance use disorders. And we should
understand that safe consunption
practices are not the only thing that
t hese overdose prevention sites provide
to those struggling with addiction.

And there has been little
di scussi on about what services will be
offered at this wellness and triage
centers, and | was just wondering, can
you describe a little bit nore? | know
in Council President's question, he
t al ked about your planning to build out
the system and the triage centers is
dependi ng on funding and seed noney. And
I was very -- I'mjust trying to figure
out, funding, seed noney, where, every
Council district, focusing in Kensington.
I would like a clearer picture of what

that looks like, and it's comng fromthe
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poi nt | have nine nenbers in nmy -- nine
seni or nenbers in ny nei ghborhood have
overdosed in the last nonth, nine. And
even comng in this norning, |I'mgetting
phone cal ls from nei ghbors concerned
about retaliation in nmy conmmunity over
overdose of their | oved ones.

| just need to know and
understand what this wellness and triage
| ooks like in every community in the
Cty, not just where | |ive but other
communities that are not the primary
focus of the Kensington Plan.

MR THI EL: Counci | menber, Adam
Thi el again, Managing D rector.

| really appreciate your
guestion and your comments. Certainly
the chal l enges that we have with
addi cti on and substance use di sorder
exi sts not just in Kensington, all around
the CGty. As we see the data, we see
t hat scourge continuing to creep around
the Gty. W know that Kensington has

been particularly hard hit, and there's a
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| ot of investnent there. There are a |ot
of fol ks doing great work there. And we
expect everybody who is doing that
life-saving work, including nmnultiple City
agencies with nultiple prograns, to
conti nue doing that inportant work.

VWhat we are doing as an

Adm nistration with Mayor Parker's really
bold vision is prioritizing and
reprioritizing our limted dollars to
ensure that we are building out the rest
of the continuumof care, froma | ot of
focus on short-termlife-saving and harm
reduction, both of which are absolutely
I nportant and we expect that work to
continue. W want to ensure that we
are -- because it looks like this is an
area where the Gty really needs to take
the | ead, and Mayor Parker has stepped up
with this bold vision for the City to
| ead and convene and devel op the rest of
this conti nuumof care, which starts with
triage and bringing people in, making

sure they have the services that they
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need, and then noving themthrough to
medi umterm hel p, care, treatnent and
| ong-term housi ng and econom ¢
opportunity.

What exactly does that | ook
like? That is under devel opnment. W are
| ooki ng at where we can do this. W are
| ooki ng at how we can do this. W
actually had a neeting. Qur wonderful
Deputy Managing Director for Health and
Human Services, Crystal Yates-Gale, who
absol utely has hel ped build and operate
prograns in the City to hel p address
t hese chall enges, we net with a nunber of
t he great harmreduction providers that
are out there today doing this work and
invited themto be part of the process of
desi gni ng exactly how this is going to
wor K.

W want to nake sure that we
have the perspective and the |ens of
folks with |ived experience for how
they're going to nove through this

system It won't be effective otherw se.
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So we really want to nmake sure
that we're going to do this right. W
met with them W invited them W're
going to neet with themagain. And we
al so want to nmake sure that the needs of
our conmmunities are centered in this
work. So we also want to nmake sure that
we're neeting with the conmunities and
tal king with them about how we can ensure
that these capabilities, this capacity is
built out in a way that is respectful of
the community and the people who live in
those comunities and recogni zi ng t hat
our challenges with this kind of work
exists all across the Cty.

We think the solutions probably
al so are going to need to be distributed.
The specifics of that are under
devel opnent, and certainly the anount of
capacity that we have is going to depend
on the dollars that we're able to bring
to this part of the m ssion and buil di ng
this out.

So we want to nake sure that
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we're including folks in that work, which
is one reason why | don't want to sit
here and tell you what | would do,
because we want to nmake sure that the
fol ks are conmmunity, folks who live in
these communities, live, work, and pl ay
In our communities and the fol ks who are
closest to this |ife-saving work are part
of that build-out.

COUNCI LMEMBERS BROOKS: So |
thank you for that, and | just want to
ki nd of enphasize that in ny zip code,
19140, has the second | argest area of
overdoses in the Cty, and this process
IS very inportant in how we're going to
find, secure a site for these proposed
| ocati ons.

And to Council nenber I|saiah's
pl an about education, how can we fund
sonething if there's no plan around it?
| understand it takes tine to neet up
wi th the numerous groups around this
i ssue, and | do appl aud the work around

it, and I also want to appl aud the work
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of the Gty agencies that were able to
step out and do energency rapid response
I n ny nei ghborhood around the first seven
overdoses that happened in ny i medi ate
ar ea.

My Part 2 question is about
just the reality that the public health
science is clear and we realize that
forced treatnent doesn't work. And |
believe that our city's policies should
reflect that, and that's why |I'ma strong
supporter of harm reduction policies.

The public health science is
clear on this. People forced into
treat nent have higher rates of rel apses
and overdose, and | wonder |ike wll
these triage centers take into
consi deration public health science, and
what is the plan for those who do not
successfully conplete treatnent in their
first attenpt.

And | want to say like of these
ni ne people that |I'm speaking of, these

are people that | know firsthand,
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communi ty nmenbers, |ong-tine addiction.
I''mnot tal king about -- |ike the folks
that many of us know that cut your grass,
the fol ks that you can pay to clean up
your bl ock, sonme of the folks that are
part of the Sane Day Pay program These
are the folks that I'mtal king about.
We're not just tal king about just pure
honel ess fol ks. W' re tal kinng about
community menbers that just so happened
to have addictions. And I just want to
make sure that we're very intentional
about not singling out or making this
crisis conpartnentalized and the reality
that we all know fol ks that are
struggling with addictions in every
nei ghbor hood and every comunity that are
functional nenbers of our community. And
| just want to nmake sure that we're
considering the public health science in
relation to this as we set up these
treatnment centers. And sone of these
fol ks have been in and out of recovery

their entire |ives.

Page 105

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.

So |l just -- I'mjust trying to
get clarity like what does happen if
conplete treatnent on your first attenpt
does not work? Are you just passed out
of the systemforever or are there
opportunities for people to engage in
different |evel s?

MR. THI EL: Counci |l nenber, |
think you really exactly articulated the
need for this -- for achieving this
vi sion and nmeki ng sure that fol ks have
access to the types of care that they
need that is absolutely infornmed by the
sci ence.

So we are neeting at the sane
time that we are neeting with fol ks who
have |ived experience to help themw th
the design, we are neeting with nmenbers
of the comunity, and we'll be doing nore
of that and outreach to ensure that we
are nmeeting the community's needs. W
are also neeting with the fol ks who are
the experts. You heard ne talk before

about Mayor Parker's convening with
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provi ders and heal thcare systens and

insurers. There are -- as you know, this
iIs a very conplicated, | would say even
conplex -- I'mnot even sure | would use

the word "system" because we do have too
many silos. There are too many fol ks who
as they progress, they can't get their
particul ar needs net.

"' man energency nedica
technician, a paranedic by trade and by
training. So | know that when in doubt,
listen to the patient. And we know t hat
peopl e have -- for all of us who have
been patients ever in our |ives, we know
t hat people have different needs, they
need different types of treatnment. And
what we think is needed is exactly what
you're tal king about, is a big vision and
a series of investnents that are going to
allow us to do exactly what you're
suggesting, which is to nake sure that we
are getting the right treatnent for the
right folks at the right tinme for the

anount of tinme that they need to be able
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to nove forward, take access -- take
advant age of the access to econom c
opportunity and really have what they
need.

So we agree that there are a
| ot of gaps, and that is the point of
this very bold vision of Mayor Parker's,
is to ensure that we have a way to
address everybody and gi ve t hem what they
need for the anmount of tinme that they
need it.

COUNCI LMEMBER BROOKS:  And
anot her follow up. The highest rate of
overdose in Philadel phia is Black nen
aged 45 to 65, the people who are nost
negatively al so i npacted by the war on
drugs. And we can't afford to return to
these failed policies. So I have a
qguesti on about what role does |aw
enforcenment play in these proposed triage
centers as we nove forward?

MR. THI EL: Counci |l nenber, |
guess | would ask Conm ssioner Bethel to

start with that and maybe ny ot her
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col | eague, our Chief Public Safety
Director, Adam CGeer, to contribute to

that. Rest assured, we are all working

I n sync.

(Wtnesses approached w tness
tabl e.)

COW SSI ONER BETHEL:  So,
Counci | woman, thank you for your -- how
are you?

W see it as a significant
opportunity for us. For far too long --
| nean, we understand the enforcenent.
We understand where the arrest plays in
this process, but also often we've not
had a pl ace where we've taken soneone, so
we oftentines nmake an arrest. They go
t hrough withdrawal s and we take themto
the hospital, and that's how it ends,
right?

And so what the Managi ng
Director describes and what the Mayor has
put forth is an opportunity for us now to
treat the whole person and be able to --

so our part will be even in that work as
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we go into Kensington and other areas is
al ways offer treatnment as part of that
wor k and giving opportunities for us in
our police-aided diversion now. W
di vert a nunber of people w thout taking
theminto custody. Many of those
i ndividuals we will turn over and hope
that they go to services but oftentines
not be able to conplete that | oop.

So | think for us as a | aw
enforcenent agency, it gives us an
opportunity now to really have sonethi ng
to be able to say if | have an individual
here today who wants to go to treatnent,
| don't have to parse around. | can be
able to take this person to a place where
they can get all the needs to service
them And so we see it as a great
addition to our work and really build
upon the work that we want to do as an
or gani zat i on.

COUNCI LMEMBER BROOKS:  You
know, so | hear that. So we realize also

that study after study has shown that

Page 110

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
stabilizing people in housing is a way, a
key way, to decrease drug use. So we
know t he sweeps have been tried many
times in Phil adel phia and around the
country, and they do not address the root
causes of the issue. What is being done
in this budget to create stable and
accessi bl e housing to all Phil adel phi ans
and those who are suffering with
addi ction?

DEPUTY MAYOR PLATT:
Counci | mrenber, thank you. Part of the
process for the triage centers, and we've
heard our Managing Director say this a
nunber of tines, includes housing, but
we' re al so focused on creating new
housi ng, stabilizing housing, and that
may be apartnents, that may be
homeowner shi p. Wen we're tal ki ng about
| ow-i ncone people, we are working with
PHA. W are working wwth CDCs. W are
wor king to ensure that they all have the
resources that they need so that housing

for people who need it is avail able, and
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that's across every soci oeconom c strata.
COUNCI LMEMBER BROCKS: | hear
you, but | understand the system at the
sanme tinme, and housing is not readily
avai l able. |If we pick sonmebody up right
here on Dilworth Plaza, we can't put them
i n housing right away, dependi ng on your
fam |y size and your addictions.
So | just have a strong

concern. |If we cannot stabilize housing
whi | e peopl e are goi ng through out pati ent
treatnment or whatever, what systemis in
place within this budget to secure this?
And you' re saying new housing. Are we
doi ng rapid rehousing for fol ks going
t hrough addiction? Are we setting up new
pl aces to offer two years enploynent for
soneone that's going through that with
wor kf or ce devel opnent attached to it?

And if that doesn't work, what happens?

So | hear, | see the big
vision. The devil is in the details, and
| just -- you know, |'ve been studying
this since I've been in Council. So |
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know |' m goi ng down the rabbit hole, but
|'ve been down the rabbit hol e, whether
it was in an encanmpnent on the Parkway,
the one on R dge Avenue, fol ks that cone
to our office every day, and my questions
are centered in the real stories that ny
constituent services staff inpact -- |
nmean, reach every day.

So | just -- just help ne
under st and, because part of funding this
big vision is understanding the plan.

And I'ma visionary. | get it. But
before we sign off the dollars, there has
to be a plan, and | have to realize that
these services that | know that are gaps
in, siloed, that you guys said are in

pl ace and wll work as we nove forward.

MR. THI EL: Counci | menber, what
you' re saying, these supports, this
system doesn't exist, we agree, which is
exactly why we are going to try to
address all of the things that you're
tal king about. And that's the work

that's happening now as we're conveni ng
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and nmeeting. | would certainly love to
neet and talk with you nore about it.

W agree that -- just in
neeting with sone of these fol ks who are
out there every day, they're talking
about if we can just get folks to a
phone, sonetines that m ght be enough,
let themget a call, let themget a
shower, let themuse a toilet. That's a
first step.

You know, we hear from our
provi ders who are out there that
sonetimes -- you know, every day, day in
and day out, we have fol ks who are out
there and they're saving |lives and they
see the sane people com ng back and
com ng back and com ng back, and then one
day, every now and then, soneone w ||
cone up and knock on a w ndow and say,
I"'mready, |'mready. And we need to
make sure that we can get them not just
to an initial facility that has the
skills to take care of them on that day,

but to help them nove fromthat day, that
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short-termcare, into nmedium and | onger
termtreatnent, housing, and econom c
opportunity. And we agree 100 percent
that does not exist right nowin a
connected and joi ned up way, which is why
we are -- that's what we're building, and
we think -- as much as $100 million

sounds like it's alot, and it is, this

is a bold investnent, it is -- | think
you just said -- it's a drop in the
bucket for what we need. It's a start.
It's a big start. It's letting us have

conversations that we could not have had
before, and we certainly hope that you
will sign onto this vision and help us
execute with Mayor Parker's |eadership --
| nmean, this is not small ball. This is
a big deal. Nobody is doing this. W
think this is an opportunity for our
city, one city, united city, to address
this and build out sonething that nobody
has ever seen before, and we | ook forward
to continuing to work with you in that

wor k.
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COUNCI LMEMBER BROOKS: Al |
right. | have anot her round of
guestioning, but "Il --

COUNCI L PRESI DENT JOHNSON: I n
your next round.

COUNCI LMEMBER BROOKS:  Ckay.

COUNCI L PRESI DENT JOHNSON:. Al
right? We want to nmake sure we get to
all the nenbers so we can get down to the
next round.

But, M. Thiel, just real
brief, because the young | ady pointed out
sonme key points. What's the tinefrane
for this plan? Because, | nean, you want
noney up front. Wat's the tinefrane
that we can expect a return on the
I nvest nent ?

MR. THI EL: Council President,
you don't need ne to tell you that tine
Is noney, tineis |life. So the nore
I nvestnent that we're able to have and
the nore we're able to know, the faster
this will go.

W are | ooking to be able to

Page 116

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
have our first triage center available in
a matter of weeks. That is an extrenely
aggressive --

COUNCI L PRESI DENT JOHNSON:

VWher e?

MR THH EL: -- target and
tinmeline.

COUNCI L PRESI DENT JOHNSON: Do
you know where at the nonent?

MR. THI EL: Council President,
t he honest answer to that question is no,
because we are doing due diligence on a
nunber of potential sites, working wwth a
nunber of different partners we're stil
talking with, because it is so inportant
to make sure that the clinical part of
this is aligned wth the science and
aligned with the providers.

So, | nean, | honestly can't
answer that question, because it depends
on a variety of factors and it certainly
depends on us being able to know -- and
we appreciate all the different

priorities that Council has -- that
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Council is aligned with our Mayor for
this very bold vision that we're | ooking
to execute and inplenent in a way in
partnershi p that nobody has ever seen.

COUNCI L PRESI DENT JOHNSON:
Ckay. | don't think it's that we aren't.
I think fol ks just have questions, and
the devil is always in the details and
SO --

MR THI EL: Yes, sir.
Under st ood.

COUNCI L PRESI DENT JOHNSON: - -
| think we're on the sane page.

Counci | woman Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER: Thank
you, Council President.

And good norni ng, everybody.
My questions are about planning and
devel opnment and housi ng.

So conpared to FY24, the
proposed FY25 budget cuts 60 percent of
t he Departnent of Planning and
Devel opnent' s budget. This is the agency

that houses the majority of the Cty's
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pl anni ng and af f ordabl e housi ng
resources. This cut includes a
$17 mllion reduction in services.

Can you el aborate on why you're
cutting DPD s budget so substantially,
and whi ch prograns will be inpacted by
this proposed cut?

DEPUTY MAYOR PLATT:
Counci | menber, first, thank you for your
qguestion, and you and | have sat down. |
know that you're a true |eader on this
I ssue.

I"mgoing to ask Martine to
cone up and represent the Departnent of
Pl anni ng and Devel opnent on the answer to
this, but know that the Mayor, and we've
di scussed this, is truly conmtted to
housing. It is one of the key tenets of
her plan, 30,000 hones for honeowners in
her first term So know that we're
working diligently on that. But the
speci fic budget cuts, |I'mgoing to | ook
to Martine to answer.

(Wtness approached w tness
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M5. DECAMP: Hi. So this isn't
my full area of expertise, but I'll do ny
best .

We do struggle with reduced
funding fromthe federal governnent on a
regul ar basis, so we are trying to be as
creative as we possibly can, and we have
a dedi cated staff of housing
pr of essi onal s who | ook for every single
opportunity possible. W try to be as
creative as possible through zoni ng code
bonuses for affordable housing. W try
to reduce the barriers as nuch as
possi bl e, while finding as many possible
venues for funding as we possibly can.

So | think we need everyone's
support in this, and we will continue to
work with Gty Council offices on
figuring out how we can nake this happen.

COUNCI LMEMBER GAUTHI ER. What
do the cuts represent and whi ch prograns
woul d be i npacted?

M5. DECAMP: OCh, |I'msorry.
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kay. So specifically the cut was -- |
m ght need to ask Rob and Tavari for
hel p, but | believe that the cut was in
the rental assistance program So that
was a tenporary allocation to housing
that has run out.

Is that correct, Rob?

Ch, it is right? Yeah.

MR. DUBOW Yes. During the
tail end of the pandemc, we did a
two-year allocation at 15 mllion a year
to rental assistance in the General Fund
to supplenent the 15 mllion a year
that's in the Housing Trust Fund. So
those two years are up, so the 15 mllion
is not in the '25 budget. It was never

anticipated to continue. But the 15

mllionis still in the Housing Trust
Fund. So there's still noney for rental
assistance. It just doesn't show in the

General Fund.
COUNCI LMEMBER GAUTHI ER:  Ckay.
| just want to nmake sure that |

understand. The cut to DPD was for
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rental assistance?

MR. DUBON So there was two

years -- we had commtted to do two years

of rental assistance in the General Fund
to supplenment what's in the Housing Trust
Fund. Those two years were '23 and '24.
So we had the noney in '23 and ' 24, and
then as had al ways been pl anned, it was

not continued into '25.

COUNCI LMEMBER GAUTHI ER: So can

you sort of make a conparison as to how
much rental assistance we were providing
In past years with this budget anount as
conpared to how nuch we woul d be
proposing this year?

MR DUBOW We can get you
that, yes. W wll get back to you with
t hat .

COUNCI LMEMBER AUTHI ER: Does
this represent a cut, to your know edge?

MR. DUBOW Yes. It's -- well,
it'"s not really a cut because this is
kind of -- it was a two-year program and

that two-year programis up. So this is
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what was al ways anti ci pat ed.

COUNCI LMEMBER GAUTHI ER:  Ckay.
Were we providing nore than 15 mllion in
rental assistance in past years given the
DPD budget allocation and the anobunt in
t he Housing Trust Fund?

MR DUBOWN Yes. There was the
Housi ng Trust Fund anpunt and the Gener al
Fund anount .

COUNCI LMEMBER GAUTHI ER:  About
how nuch were we providing in past years?

MR. DUBOWN It was 15 mllion
each.

COUNCI LMEMBER GAUTHIER: So we
were providing about 30 mllion?

VMR. DUBOW  Correct.

COUNCI LMEMBER GAUTHI ER: Ckay.
By ny account, about half of renters in
my district, over half, 54 percent, are
cost burdened. That translates to a gap
of 75 mllion in ternms of the housing
costs that people can't afford on a
nmonthly basis citywide. Do we think that

there's less of a need for rental

Page 123

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
assi stance now?

MR DUBOWN So I'Il just go
back to this was a two-year program and
that's what it was funded for.

COUNCI LMEMBER GAUTHI ER: But, |
mean, this is a bold budget. | agree
with you, the vision is very bold. So we
are taking steps to propose pretty
dramatic increases in things that we
believe in, that | believe in, like clean
and green. Do we al so share a bold
vi sion around hel ping renters to stay in
their honmes?

MR. DUBOW Yeah, and there
are, as Aren said, there are |ots of
prograns in this budget that help with
homeownership and with renters.

| don't know whether any of you
want to tal k through.

DEPUTY MAYOR PLATT: Yeah.

Counci | mrenber, part of NPI
touches on shallow rental assistance. W
have -- we're | ooking at housing

subsi dies for renters building new --
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using tools |ike the Land Bank to hel p
| ower the cost for renters. For |ower
i ncone renters that qualify for vouchers,
usi ng federal progranms through HUD.

So there is a patchwork here to

get there, even though there is not going
to be the continuation of the direct

rental assistance program at the sane

| evel .

COUNCI LMEMBER GAUTHI ER:  Ckay.
Do we know -- are you aware that when we
were providing -- when we were kind of

plush with rental assistance noney, we
were able to offset evictions by

90 percent. The Eviction D version
Program which has been nationally
accl ai ned, took Phil adel phia fromthe
fourth highest evicting city in the
country to being able to offset evictions
and keep thousands of people in their
honmes. That program works best with
rental assistance. Wen we had the
rental assistance, we were able to push

away 90 percent of those evictions and
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keep people in their hones.

| think that's a worthwhile
I nvestnment and a great return on
i nvestnent. \What do you think about the
success of that programand the critica
need for rental assistance? And do you
think that this budget neets the need
wi t hi n our nei ghbor hoods?

DEPUTY MAYOR PLATT: Thank you,
Councilmenber. It does it a little
differently, that's for sure. W're
continuing to |l ook at, we're conti nuing
to anal yze one of the things that you've
heard both of ny col | eagues tal k about is
really truly a data-based approach.

W' re doing what we can with
the finite resources that we have
avai l able, and we're going to continue to
| ook at this, see how the prograns play
out. And if there's need to reassess, we
have the analytics in place to take a
| ook at it.

COUNCI LMEMBER GAUTHI ER: |

woul d encourage that. W are -- sone of
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t hese prograns approach our w | dest
dreans. A trash crew in each district is
i ke, you know, pretty amazing, right?
You're asking for a big nunber as it
relates to the triage center, even though
Council is asking for nore detail on
that. W can think big about successfu
prograns, right? These aren't prograns
that are unproven. These are prograns
that we have a lot of data on, and we
al so have a lot of data on the actual
need.

So | would strongly push back
agai nst cutting down such a critica
resource. Even the 30 mllion doesn't
reach the anount of the rental gap that
we have in the Cty in one nonth, right?

| wanted to ask about Eviction
Di version specifically. This has been a
wi | dly successful program [It's
protected thousands of tenants and kept
themin their honmes and hel ped us a city,
because it hel ps us not to have people on

the street and honel ess.
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Can you tal k about the specific
anount that this budget includes for
Eviction D version?

DEPUTY MAYOR PLATT: I'Il defer
to Rob on the specific amount, but there
IS an increase in the Five Year Plan for
each year between '24 and '29 for both
scaling and funding -- for both scaling
fundi ng and reduction of NPl funding.

This is also the -- |'"msorry;
the reduction in NPlI, so the Eviction
Di versi on needing to draw down NPl funds
to Community Devel opnent Bl ock Gant's CV
wi ndow wi nds down.

So the Phil adel phia Eviction
Program the Right to Counsel is going to
be increased increnentally over the five
years, and I'll look to Rob if you have
t hose avail abl e now.

MR. DUBOW | think the anount
in'25is 9 mllion.

COUNCI LMEMBER GAUTHI ER: Ckay.
For Eviction Diversion and Right to

Counsel ?
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MR. DUBOW  Yes.

COUNCI LMEMBER GAUTHI ER: Woul d
you be able to provide -- we were having
alittle bit of trouble identifying that
detail. Can you provide detail to
Council with a breakdown of all of the
proposed costs for rental prograns,

i ncluding Diversion, PEPP, and Right to
Counsel and anything el se that you al
are including in the budget?

MR, DUBOW WII do.

COUNCI LMEMBER GAUTHI ER: Thank
you.

| also just wanted to get
clarity on whether there's any expansion
of the PHLHousing Plus program This is
a guaranteed incone pilot that we've been
doing to hel p people on the Section 8
Voucher waiting list. |It's been
i ncredi bly successful in terns of hel ping
tenants in the Gty.

What are the plans around
keepi ng this program going, especially

knowi ng that we're still in a situation
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where people are ten years away from
getting housing vouchers that they really
need to supplenent their incone and to
get affordabl e housing.

DEPUTY MAYOR PLATT:
Counci | member, | know that there's a
nunber of prograns that are being tal ked
about. 1'd have to | ook into that
specifically and get back to you.

COUNCI LMEMBER GAUTHI ER: Thank
you so nuch.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Just provide -- nmake sure you
provi de the information regardi ng rental
aversion to all nmenbers of Council,

i ncluding the Chair of Housing. Thank
you very much.

The Chair recogni zes Counci |l man
Curtis Jones.

COUNCI LMEMBER JONES:  Thank
you, M. President.

And wel cone to sone and wel conme
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back to others. Sonme of you are gluttons
for punishnment, but we're glad to have
you.

MR. DUBOW | don't know what
you' re tal ki ng about.

COUNCI LMEMBER JONES:  Bol der
vision. | first want to start with if |
understand the nunbers correctly, we're
at 6.3 billion, with a B?

M5. THURMAN: Correct. Yes.

COUNCI LMEMBER JONES: And if |
conpare that to the Kenney
Adm ni stration, they were 6.4, which
iIs -- and | didn't goto Grls' Hi gh, but
that's a two percent reduction for this
bold vision; am| right?

MR DUBOW So let ne give you
sonme context. | understand the question.

So one of the things that we're
proposing to do in '24 is nove forward
some of the investnents that are crucial
to achieving our goals. So, for exanple,
cl ean and green, there's a need for

materials, supplies, equipnent. So we've
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asked for over 35 mllion of noney that
woul d typically be spent in 35 -- in '25
or later to be noved up to '24 so we can
start these prograns right away.

Sanme thing with paving.
There's about 50 mlIlion of paving.
Normal |y we would be waiting. W're
trying to nove that forward.

COUNCI LMEMBER JONES: And for
Di strict Council people, that represents
i ke double the anmount of paving we're
able to do?

MR. DUBOW That's the goal,
yes.

And anot her exanple is the
Forensic Lab. That was in '25. W're
trying to nove that forward too.

So the reason you're seeing it
dip from'24 to '25 is those prograns
that we're proposing to nove forward.

COUNCI LMEMBER JONES: So with
an inflationary rate annually of 3.14, |
think it is, that ain't bad.

MR DUBOW Yeah. Inflation
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IS -- it's not that area.

COUNCI LMEMBER JONES: So | want
to shift my questions to cleaner,
greener, safer, with econom c opportunity
for all. | got excited at the budget
address on the cl eaner side when we start
tal ki ng about conversion of lots from
dangerous places to safe spaces. |I'd
li ke to know about that.

On the greener -- no, cleaner,
let's go with that, two pickups a week of
trash and how we're going to roll that
out, because | like that. And if | could
end up with 400 police officers on the
street, that's safer for ne.

Wth econom c opportunity for

all, let's go with your Minicipal H gh
School. | need to know about those
things. |'mexcited about them and as |

| ook at what you're proposing as a
budget, how you're squeezing all of this
into that.

So feel free to take on

cl eaner, greener, safer, with economc
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opportunity for all.

(Wtness approached w tness
table.)

M5. THURMAN.  Sure. So |I'll
start with cleaner. 1'd like to call up
our new cabinet Director of Cean and
Green, Carlton WIllians, who is no
stranger to you all and -- thank you for
comng so quickly. | was going to say --
| thought | had a few mnutes or a few
seconds at least, but | was going to say
t hank you so nmuch for your remarks, and
our new Director is going to tal k about
how we're going to shift the narrative
away from Filthadel phia to a clean and
green city.

MR. WLLIAVS: Good norning.
Thank you.

And good norni ng,

Counci | menmbers, Council President, and
honor abl e nenbers of Gty Council. M
nane is Carlton Wllians and |'mthe

Director of Clean and Green Initiatives

for the Gty of Philadel phia.
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W are very excited, as you
st at ed, about bei ng bol d about addressing
the issues of litter and illegal dunping,
but we're | ooking at a holistic strategy,
not just -- we tal ked about silos and
working in different parts of the
departnents. Qur plan addresses multiple
issues in a community all at one tine,
because it doesn't nmake sense for us to
clean the streets and | eave the lots, as
you stated, unaddressed. |t doesn't make
sense to | eave abandoned autos in areas
where we' ve cl eaned around with
nmechani cal street sweepi ng.

So we're working across
departnental lines. Qur new approach is
to work holistically and proactively, not
wai ting for things to happen but going
out to find things, and how we're doing
this in a nunber of ways. A we're
establi shing a Community Appearance
I ndex. We've used the Litter Index
before to neasure how effective things

are in a conmunity or a nei ghborhood.
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W' re now taking that strategy and
applying it across nultiple
quality-of-life issues. Not only are we
| ooking at litter and illegal dunping,
we' re | ooki ng at abandoned aut os,
graffiti. W're |looking at vacant lots
and nui sance busi nesses, because these
are the things that tear away at the
fabric of our comunities.

We're al so | ooking at how we
manage our trash collection. You talked
about twice a week. Most of the illega
dunpi ng or a good percentage of it is not
just C&D materials, which is construction
and denolition. |It's residential
househol d trash.

Many peopl e don't have the
capacity, especially in densely popul at ed
communities, to store trash.
Unfortunately, they take matters into
their own hands at tines and dunping on
| ot s and dunping next to trash cans and
any ot her place they can find it other

than their honmes, because they can't find
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a place to store it.

You think about a famly of
two, three, four or even five that's
living in a household and how nuch trash
they can generate in a given week. |If
they don't have a place to store it,
unfortunately sone people dunp it.

So we're trying to address
t hose issues by giving thema direct
service right in their communities and
nei ghbor hoods to ensure that they have
adequate trash collection. Not only wll
this serve the residents that live in
t hese situations, it will cut down on the
amount of litter and illegal dunping that
you just explained in our lots and our
conmuni ti es.

So we're working with CLIP,
we're working with License and
| nspections, we're working with the Water
Departnent, and PPR and all of the
departnents across to address these
strategies holistically.

Mayor Parker nmade it very clear
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in her address that this was a top
priority in her admnistration, and we're
al ready taking action to address those
I ssues with the Community Appearance
I ndex. In our hundred day action plan,
we're establishing a Cean and G een
Cabinet that will also provide the best
recommendat i ons and best practices on how
we shoul d cl ean and green our
conmuni ti es.

COUNCI LMEMBER JONES: Thank
you.

M5. THURVAN.  And now I'd like
to call up our Police Conm ssioner, Kevin
Bet hel, to answer your questions around
our public safety plan.

COUNCI LMEMBER JONES: | just
want to say for the record,

M. President, Menber O Neill and Member
Driscoll are no strangers to the training
acadeny, and one of the issues was how do
we ranp up to get to that 400 nunber
based on current configurations of

training.
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COW SSI ONER BETHEL: So t hank
you for that question, Councilnmn. So
first and forenost, when | canme in the
door, | couldn't be nore proud of the nen
and wonen and what they have done wor ki ng
with CHR and working with our interna
fol ks in Human Resources. W're now on a
cadence of bringing in anywhere from --
we're pushing for 50 nen and wonen every
six weeks. On average, we're talking
about 35 to 40 now.

W will have roughly 218
of ficers comng out this year, and that
does not include the officers that
continue to cone in and noving in to next
year. And so we're really, really
excited about where we're going in that
direction. W wll get to our nunbers.

One of the things |I can share
with you, nost of the officers that we
are losing are in our special units, not
in our front-line patrol. Mny of them
are younger. And so we believe over the

next couple years, we will be able to
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bol ster our districts back up to their
staffing nunbers and we'll |ower -- it
wi Il conme down in our special units.
Those particular units that need nuch
nore resources, our Special Victins,
Hom cide, we wll keep themat their
hi gher levels, but we will start to
retreat in our support areas as we build
out our patrol assets again.

But | could not be nore proud
of how they've been able to do the
cadence. W believe -- and that does not
even include the work that many fol ks
have done al ready around our standards.
We are seeing sone differences now,
particularly with the physical fitness.

I know Adamis working with Director -- |
nmean, Chief of Safety, Adam Geer, is
wor ki ng on the tests. Once we get that
test in place, we think we'll also get a
| ot nore candi dates, but we are
definitely in a better position than we
probably have ever been as it relates in

getting the nmen and wonen and getting
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t hem processed qui ckly.

W' ve gone to a paperless
system now, so we're able to nove very
efficiently now, where we didn't have
t hose efficiencies before. And we're in
a very good place, and we're definitely
going to hit the Mayor's objective of
getting to 400 and plus as we go into not
this year but going into 2025 as wel |.

COUNCI LMEMBER JONES:  Good
stuff.

COW SSI ONER BETHEL:  Thank
you, Ssir.

M5. THURMAN:  And as
Dr. Carrera cones up, to your question
regarding the nation's first Minicipa
College, we're really excited about the
partnership with the School D strict of
Phi | adel phia, the Community Coll ege of
Phi | adel phia, as well as organizations
| i ke Phil adel phia Works in partnership
with our dynamc Ofice of Human
Resources under the | eadership of M ke

Zaccagni and of course Camlle
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Duchaussee, who is our new Chi ef
Adm ni strative Oficer.

We' ve had a nunber of prograns,
very successful prograns, |ike Future
Track and the CAT programin Parks and
Recreation. Al so Aviation does a |ot of
wor k around wor kf orce devel opnent as
wel |, but we've seen these prograns work
in silos wth the School District of
Phi | adel phia and with the Conmunity
Col | ege of Phil adel phia. Wat we want to
do is to break down those silos. W have
a framework already in place. W've
already identified prograns of study that
we can stand up this fall where we can
create a pipeline to enpl oynent,
guar ant eei ng enpl oynent to the people
that successfully -- young nen and wonen
that successfully conplete this program

Dr. Carrera can provide nore
i nformati on regardi ng what's happeni ng
currently with the City's first Minici pal
Col | ege, and then questions around those

areas of study, I'd like to call up
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Cam | | e Duchaussee, our new CAQO

DR. CARRERA: (Good norni ng,
Counci |l man Jones. So as a forner high
school principal, this is exciting for
me, and as a high school principal in
North Phil adel phia, this is extrenely --
Il wish | had it back then.

So as our Chief just said, the
Mayor does see CCP as a critical partner
in achi eving her vision for economc
opportunities. The Five Year Pl an does
provi de a conbi ned $255 million in CCP
support for over five years, 51 mllion
per year, which is the total of 255. So
roughly $40 million for operating and
then the $11 nmillion for the Catto
Schol arship. $10 mllion this year, 7
mllion of those funds would go to the
Muni ci pal Col | ege.

And so CCP, the GCty, and the
School District are going to partner, as
you' ve heard, the first in the nation
col l ege for nunicipal enploynent, and the

City College will enroll high schoo
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students. It's also going to be
enrol ling people who are | ooking for a
change in career and then also for
current municipal workers who would |ike
to advance in their careers. And so
anyone that is interested in working in
City governnent. And so the Mayor's
O fice of Education is going to work
directly with the Chief Adm nistrative
Oficer to stand up this coll ege and
ensure that it's aligned wth our current
proj ected wor kf orce needs.

COUNCI LMEMBER JONES:

M. President, | just want to point out
that that's how we fill those vacancies.
When we start to show, | think it was --
| forget which one behind ne said the way
you fill it is show them how nuch they
can make and what the opportunities are.
| don't recall us ever |aying anybody
off. And so these pipelines fromschoo
to paycheck as opposed to school to
prison are what we want to do.

And then, finally,
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M. President, | want to give you your
kudos, because not once has anybody said
poi nt of personal information under your
wat ch.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you, M. Jones.

The Chair now recogni zes
Counci | renber Ci ndy Bass.

COUNCI LMEMBER BASS: Thank you,
M. President. Point of personal -- no.
[''mjust kidding.

Just a coupl e of questions.
Good nor ni ng.

(Good norning.)

COUNCI LMEMBER BASS:  It's still
nor ni ng? Good norni ng.

A couple of things | just
really wanted to say, and the first is, |
wanted to thank the Phil adel phia Police
Departnent. | heard Ms. Thurman, as she
said, that public safety is the Mayor's
nunber one priority, and it's inportant.

It's very inportant. It's inportant not
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just in ny district, it's inportant
across the entire Cty of Phil adel phi a.
And as we work to attract business, to
attract residents, to keep people here in
the Cty, it's very, very inportant that
they have a feeling of safety and
security.

And so | want to start by
t hanki ng our Police Conm ssioner, but
also | want to thank locally on the | ocal
| evel our Northwest Inspector Nick Smth
and our 39th Captain, D strict Captain
Busa, 35th Captain Burks, who is new and
we wel cone him as well as the 14th
Captain McCoullum who is also new, and
we wel come himas well.

We just lost, as |I call her
m ghty, M ghty Shar Massey (ph) fromthe
Phi | adel phia Police Departnent, who was
pronoted. So kudos to her as well. D d
an excellent, excellent job and wll be
m ssed, but we | ook forward to seeing her
on the citywi de | evel doing significant

wor k.
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| wanted to ask a little bit
about this priority, because |I know that
we just had the | oss of a young nan,
Dayenen Tayl or, who was 17 years old at
| mhotep | eaving school. That was this
year, 2024. 1In 2023, it was Devin Wedon
who was on his way to school at Gatz,
who was gunned down going to school, who
was 15 years old. And the year before
that it was Jerem ah WIcox, who was
playing with friends on a day off from
school, who was 13 years old. And |ike
these aren't just cases that happened.
Fam | ies are attached, whole
nei ghbor hoods are attached.
And so | wanted to see how the

Mayor's nunber one priority, which al so
connected to the nei ghborhood and
conmuni ty engagenent budget, which |
think really should go hand in hand, and
when | saw the fundi ng request for that
particular office, | have to say | was a
little bit surprised. | thought it was

under - budget ed based on the anount of
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need in the nei ghborhoods and wor ki ng
directly with the Police Departnment. So
I was wondering if you could speak to
that, if anyone could speak to that.

DEPUTY MAYOR HARRIS: So all of
t he engagenent activity, whether it's the
comuni ty engagenent, the constituency
engagenent, we plan to work across City
governnent. So that we'll |ean on our
Pol i ce Commi ssioner and the Police
Departnent, but also working with Public
Safety Director Adam Geer so that we have
a holistic, conprehensive approach.

And with that, I'"mgoing to
call up Adam Geer to the table.

(Wtness approached w tness
table.)

DEPUTY MAYOR HARRI S:  Who can
talk a little bit nore about his front
of fice and sone of the engagenent roles
and how they' Il be engagi ng the conmunity
around public safety issues.

MR. GEER  Good norni ng,

Counci| President. Good norning,
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Counci | nrenbers. Good to see you all.

Thank you for that question,
Counci l menber. We in ny Ofice of Public
Safety really are going to be commtted
to bringing the community in in a very
nmeani ngful way. One of the positions
that we will be creating internally is a
new Di rector of Conmunity Viol ence
Interruption. That position, which is a
di rectorship position, will be dedicated
to bring in these organizations, to bring
in the community to be a part of the
sol uti on.

They' re doi ng excell ent,
excel l ent, excellent work. One of the
t hi ngs that Phil adel phia has is a robust
group of crimnal violence interruption
communi ty groups and organi zations. So

we absolutely nmean to bring themin. W

will also have a Director of Comrunity
Partnershi ps who will be comng in. That
role, again, will be working with

M. Hassan Freeman, who i s under the

Mayor's OFfice in the sane role.
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COUNCI LMEMBER BASS: Wen do
you think that will fully be online?
Because, you know, the weather is getting
warnmer. Summer is comng. W're al
getting very nervous. So when do you
think that wll be online that we'l
actually be able to see sone fruits from
this tree?

MR. GEER So we absolutely
understand that, and we have the sane
sense of urgency, Council menber. W
frankly just found that we woul d be able
to internally fund these positions, so
that's no | onger, by the way, a part of
our budget request, but once we went
t hrough this process, discovered that we
could internally fund that.

We have the job postings being
witten and they're going to go out the
door. We al so have sone | eads on sone of
those positions, so we are going to be
filling them and noving forward quickly.

COUNCI LMEMBER BASS: What's

your target date?
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MR GEER To fill those
positions?

COUNCI LMEMBER BASS: Yes, and
to be up and running.

MR. GEER As soon as possible.
As soon as possible.

COUNCI LMEMBER BASS: So what
day is that?

MR GEER Once | can get a few
nore interviews -- and | really nean
that. I'mhere with ny First Deputy,
Evangel i a Manos, and these are the
conversations we're having in terns of
filling these positions imediately so
that we can get -- because there's sone
wonder ful candi dates out there and we
want to get them worKking.

DEPUTY MAYOR HARRI S: And |
woul d just add that the engagenent team
in the neantine is already nmaking sure
that they work hand in hand with Adam
When we went to | nmhotep, you saw Bl ack
Mal e Engagenent, you saw our Director of

Engagenent, our Deputy Director, WII
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Mega, all there supporting the public
safety spectrum across governnent, and
they will continue to do that. And once
Adam s full staff is on board, they wll
wor k hand in glove in partnership.

COUNCI LMEMBER BASS: And | just
want to be clear that we want to support
you. We want to support the work that
you' re doing. | think that we all --
like | said, we're very concerned about
the upcom ng summer nonths, what we've
seen thus far, and we want to make sure
that we can get in front of this.

A couple of years ago a group
of us went to Trenton, New Jersey and we
did a public safety tour, and they had an
entire sumer w thout one homcide. And
Phi | adel phi a, al though nuch | arger, does
have a lot of simlarities to Trenton,
and if they could do it there, then |
think that it's sonething that we can
wor k towards here in a significant way.

So we want to be supportive. |

want to say that.
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MR. GEER  Thank you,
Counci | woman.

COUNCI LMEMBER BASS:

Absol ut el y.

So I'mlooking forward to
hearing nore informati on about that, |ike
next week. Just ki dding.

Anot her question for you. |
wanted to go to talk about the triage and
wel | ness facilities, because that's
anot her area that -- | think when | took
a |l ook at the budget, one of the things I
was | ooking at is making sure everything
was right-sized, at least in ny mnd. So
| had sone questions on things that I

t hought didn't seem|i ke enough funding.

And as | listened to the earlier
questioning -- in the beginning, |
t hought $100 million does not seemlike

an adequate amount of funding for this
initiative, but then as | heard nore
guestions and sort of rethought it, |
t hought, well, maybe it actually is.

And so one of the first
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questions | have is, as | was thinking
t hrough sone of the questioning, is there
a contact with the counties, the
surroundi ng counti es? Because one of the
things that in the previous
Adm ni stration, you know, it was al ways
kind of, oh, these are all
Phi | adel phi ans. And we know that there's
a large nunber of folks who are drawn to
Phi | adel phi a because the quality of the
drug is -- of the drugs are pure, better,
nore desirable than in other places. So
peopl e come fromall other places to
Phi | adel phia and particularly to
Kensi ngton to be able to get high.

And so knowi ng that, what kind
of outreach have we done? | know that in
the Nutter Adm nistration, there used to
be sort of like a collective roundtable
of the counties and the Gty working
toget her on various issues. Are we doing
that? |Is that sonething that's on the
table? Can you talk about that a little
bit?
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MR. THI EL: Counci | nenber,
agai n, Adam Thiel, the Managi ng Director.

I think the short answer to
your question about the anount of nobney
and the proposed anmobunt of funding is, it
IS a great start and we are absolutely
| ooking to partner wwth all of our
i nt ergovernnental partners, county,
state, and federal level, and I'Il turn
it over to our Chief Deputy Mayor for
nore on that.

DEPUTY MAYOR HARRI S: Thank
you.

And with regards to that
communi cation, as you know, Mayor Parker
bel i eves strongly in intergovernnenta
approach. That's not just |ocal, state,
and federal. That's regional.

So we've already been in
contact wwth all of our collar county
partners. You m ght have seen that they
signed on to a recent |etter supporting
our push for the increase in mninmm

wage.
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So we are going to every | ast
collar county to have a nyriad of
di scussions around all of the issues that
we share, whether that be the borders of
Bucks County and Phi |l adel phi a, Upper
Dar by when you' re tal ki ng about Del awar e
County, and Montgonery County. W know
that sone of the public safety issues
spill out fromthe Cty to the suburbs,
but al so we see those issues cone from
the suburbs and into the City.

So those are discussions,
ongoi ng di scussi ons, that we are having
at the executive level and neeting with
all of our partners in the surroundi ng
four collar counties in Southeast
Pennsyl vani a and actually across the
Commonweal th, to be honest.

COUNCI LMEMBER BASS: Thank you.

I thought Councilman O Nei l
was saying that he was signing up for a
wel I ness site in the Tenth District
bordering Bucks County, but he was

menti oni ng New Jersey al so as a draw when
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we think about regional. So I'ml ooking
forward to getting nore information on
t hat .

But | did want to go back to
the question that Council President had.
I think everybody sort of |ike cane to
life when it was said that we woul d be
able to open up a wellness center within
two weeks or so. And so, you know, you
just can't drop that and | eave us there.
So we really do need as nuch infornmation
that you have. |If you think you can open
sonething in two weeks, then you're
further along than we m ght have thought
ot her w se.

MR THI EL: Council menber, |
think I said weeks. So not two weeks.

COUNCI LMEMBER BASS: Three
weeks?

MR, THI EL: Weks. And
obvi ously sonething at the scale -- and
we are |ooking to build a system and
sonething at that scale is going to take

much | onger than weeks. We know that we
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need to get started, so we're | ooking at
phasing. So | think what we're talking
about is, our first triage facility we
are aimng to open -- maybe | shoul d have
said as soon as possible like ny
col | eague -- certainly weeks.

And pl ease rest assured,
t hough, if we -- as we get close to a
| ocation, we're not going to say, you
know, hi, we're doing a ribbon-cutting on
Monday, and it's Friday. So | think we
can commt to you that. W wll make
sure that we talk wwth the District
Counci | renbers and talk with Council and
make sure that you all know where that's
going to happen. And as we explore
opportunities further, again, we're still
in due diligence |ooking at a | ot of
different possibilities, and of course we
are open. We would love if you all have
potential ideas or |ocations that we
coul d activate and support of this shared
m ssion, we'd |ove to hear about those

t 00. But we won't do this at the | ast
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m nute and | et you know about it.

COUNCI LMEMBER BASS: | can tel
you as a district nenber | really do
appreci ate that, because the word was on
the street that there was a particul ar
| ocation in nmy district that was com ng,
and | can't tell you the nunber of phone
calls that |I got, what's going on, what's
happening, is this real, you know, is
this going to be, you know, |ike com ng
to a nei ghborhood near us sonetinme soon.

And so | did speak with -- |
know, Aren, we net the other day and
tal ked about i1t, and Aren assured ne that
i ke there would be weigh-in fromthe
Di strict Council nmenber basically
following the ead of their constituents
and maki ng sure that any changes to the
pl an that would affect those community
resi dents was thoroughly di scussed and
approved really by the comunity and by
the District Council person.

M5. THURMAN: | don't know if

you noticed, but all three of us just
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i ke grabbed the mc in the |ast few
seconds, and I know that we're all about
to say the sane thing. Mayor Parker was
a District Council nmenber |ong before she
becane Mayor.

COUNCI LMEMBER BASS:  Yes.

M5. THURMAN.  So we under st and
the i nportance of coordinating and
col l aborating with the District
Council menber. So there will be no
surprises.

COUNCI LMEMBER BASS: Excell ent.
That's exactly what | wanted to hear, no
surprises. Thank you very much.

The ot her question that | had
was just around Rebuild and if you could
tal k about the new configuration of
Rebuild in your Adm nistration and the
I nvest nent .

MR THI EL: Counci | menber,
appreciate that. 1'mgoing to ask our
new Di rector of our Capital Prograns
O fice, Aparna Pal antino, to approach the

m c.
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And | et nme just say as she's
approaching, | didn't know Aparna before
she was appointed to this position, and
CPOis in the Managing Director's Ofice,
and she is an absolute rock star. W're
so happy to have her, not just to
continually work on Rebuild but to do all
these other things that we're tal king
about .

(Wtness approached w tness

tabl e.)

( Appl ause.)

COUNCI L PRESI DENT JOHNSON: W
know this, Adam

M5. PALANTINO. Good afternoon,
Counci| President, nenbers of City
Council, and thank you for that. Very
appreciative of your faith in ne. And
t hank you for the question.

Aparna Pal antino, currently
Deputy Commi ssi oner of Parks and

Recreation, soon to be head of the newy
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formed Capital Projects Ofice, which
will incorporate capital divisions and
capital staff froma variety of different
departnents, Rebuild being one of those.

So as you know, in the last few
years, we've both at DPP and PPR, we've
conme up with new and i nnovative ways to
accel erate projects, not only for
efficiency and tinme but also to inprove
our efficiency in cost. And one of the
chal  enges we found in Rebuild over the
| ast eight years roughly is that they are
taking a | ot |onger than expected.

I know the goal of Rebuild was
to accelerate projects conpared to the
standard capital process, but after eight
years of sort of observing that, we found
that that to not be the case. So the
goal is to bring Rebuild under the fold
of this Capital Projects Ofice and
continue to inplenment projects in the way
t hat we have been doing capital projects
ci tyw de.

One of the other aspects is,
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many Counci | menbers know we' ve wor ked
closely with each of your offices to
prioritize investnents in your districts.
The goal is Rebuild will cone into the
same conversations. They will -- side by
side with other priorities in your
district, we will make sure that those
get inplenented in the sanme fashion and
be able to keep you nore aware of those
i nvestnents in your districts as well.

COUNCI LMEMBER BASS: Does
Rebuil d still have the sane financi al
comm tment fromthe funders? Wen it
started out, it was a $500 mllion

program It was 300 mllion in Cty

funds through bonds. It was 100 mllion
t hrough Wl liam Penn Foundation, | think,
and anot her hundred, | think, in

m scel | aneous state and federal and
outside grants. Is it still that?
Because | know that the nunbers -- Ilike
t he goal post kept novi ng under the
previous Adm nistration. First it was

500, then it was 400, then it was 300,
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then it was 450. You know, like it was
all over the pl ace.

MS. PALANTINO Right. So what
we have found over the |last few years is
the project costs have continued to
i ncrease for a variety of reasons. After
COVID, materials escalation went up, with
some materials up to 50 percent. So the
initial estimates for projects of course
have increased drastically. So that is a
nmovi ng target.

To speak to your question about
the commtnents of funding, those were
what that programwas anticipated to
begin with, but we have since been
seeki ng additional federal and state
opportunities for adding funds to that.
And, again, sonme of those conversations
with your office is to prioritize where
those i nvestnents shoul d happen i n what
order are key to doing that, because
we'll al so need your support to solicit
t hose ot her sources of funding, along

wth the Adm nistration
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COUNCI LMEMBER BASS: So did we
receive those funds in? D d we ever
receive those funds in fromthe WIIliam
Penn Foundati on?

MS. PALANTINO W have been
continuing to receive funding from
W Iiam Penn.

COUNCI LMEMBER BASS: Ckay. And
fromthe other entities that were
originally listed as being funders, they
have made those contributions?

MS. PALANTI NGO Yes.

COUNCI LMEMBER BASS: So do we
know what the size of the budget is now
for Rebuil d?

M5. PALANTING As it stands at
this mnute?

COUNCI LMEMBER BASS:  Yes.

MS. PALANTINO And it can, of
course, change and it is very dependent
on what we get in private and federal and
state sources. It is sonmewhere between
400 and 550 million.

COUNCI LMEMBER BASS: And the
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reason |I'masking is because it's ny
opinion as the former Chair of Parks and
Recreation that we needed every cent of
that $500 million and we need nore. And
so that didn't even do the job. And as
we know, after COVID and supply chain
shortages and everything el se that was
happeni ng, we just didn't have enough,
that we had whole projects -- | had a
project in ny district and they were
like, all right, well, when it cones to
t he i ndoor basketball gym we're just
going to build it, but we're not going to
put in a floor or walls. And it's IliKke,
that's not building it, you know. Like
that's not really doing what the
community needs and what their
expectations were fromthe very
begi nni ng.

So | just wanted to make sure
that we're able to cone through with
these projects and al so neet the funding
needs and chal | enges based on the

inflation and the cost of materials that

Page 166

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
have gone up significantly.

MB. PALANTINO  Absol utely.

And every site is critical. In ny forner
role as Parks and Recreation, | know the
condition of these facilities, and when
they were eval uated, they have only
degraded since that point. So those

i nvestnents -- those original estinmates
were certainly low, and as a result of
def erred mai nt enance, they continue to

I ncrease.

So | think there are Rebuild
sites, but ultimtely they are Parks and
Recreation sites that have to be inproved
for our comunities and our constituents.
So we will continue to advocate for
fundi ng, whether it's under the unbrella
of Rebuild or just Gty facilities for
our conmunities.

COUNCI LMEMBER BASS: Ckay. And
nmy | ast question was the Ofice of
M nority Business Success. That's
anot her office that when | | ooked at the

budget, the office budget | ooked very
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smal | conpared to the work that | think
it is required to undertake. Can that be
sonething that you all are -- is this
just initial funding? Do you plan on
com ng back later and asking for nore or
Is this what it is? |Is this what you
think it should be? Because | don't have
the nunmber right in front of me, but |
remenber it was, | think, a mllion or a
mllion and a half dollars.

M5. THURMVAN:  Yeah.

COUNCI LMEMBER BASS: Conpar ed
to sone other offices which were funded
at a nmuch higher rate.

M5. THURMAN:  Yes. Yes, ma'am
So we are focusing both on capital and
equity investnents with the Ofice of
M nority Business Success. So under
D rector Rachel Branson, she'll be
wor ki ng in close coordination across our
departnents, including our Conmerce
Depart nent .

So while the funding is not in

her direct budget, there is funding to
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support the work that Rachel and her team
wi |l be doing over the next fiscal year.

COUNCI LMEMBER BASS: Ckay. Al
right. So nore to cone. W'I|l stay
t uned.

M5. THURMAN: That's correct.

COUNCI LMEMBER BASS: Ckay.
Thank you. Thank you.

And congratul ati ons, Aparna, on
your pronotion.

M5. PALANTI NO  Thank you.

COUNCI LMEMBER BASS:. Thank you,
M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Counci | woman Ni na Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

And thank you, everyone, for
this amazing testinony. This is ny
mai den voyage, and |I'mreally excited to
see how much prom se we have in this
budget .

I do have a coupl e of
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gquestions. One is concerned about the
proj ected fund balance. | think we all
are. | wondered if we are optim zing our
revenue stream That's one. And, two,
are we anticipating gromh and is that
reflected in this projections that you
have?

And, finally, to that point,
are we | ooking at public-private
part nershi ps, including paynment in lieu
of taxes? Have we visited those options
in ternms of inproving the scenario?

MR DUBON And | will talk
about the assunptions, the growth
assunptions in the Plan, and then turn it
over to other people to tal k about
public-private partnership, because we do
have an office that is dedicated to that.

So we work with an outside
econonetric firmto cone up with our
projections. They give us draft
proj ections. W take those down to a
neeting at the Fed that's hosted by our
oversi ght authority, PICA
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When our outside firmcane to
us this year, they were projecting much
| oner growmth in revenues than we had seen
| ast year, for a couple reasons. One,
they are seeing inflation cone down. So
with inflation com ng down, then wages
come down.

Two, sales tax nunmbers w ||
cone down. Also growth in sales tax wll
be sl ower.

So because of that and then
their viewthat job growth will also
slow, we were | ooking at $300 million
| ess in revenue over the Plan. So there
Is some growth assuned, but nuch | ower
than we had anticipated | ast year. So
that was sonething that we had to build
into this Five Year Plan, and that's why
part of the reason you're seeing the |ow
fund bal ances at the back end.

DEPUTY MAYOR PLATT:  So,

Counci | menber, one of the other big new
prograns that we're really excited about

is the Ofice of Strategic Partnershi ps.
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COUNCI L PRESI DENT JOHNSON:  Use
t he m crophone, pl ease.

DEPUTY MAYOR PLATT: One of the
offices that we're really excited about
iIs the Ofice of Strategic Partnerships.
Through that office and the | eadership of
Kafi Lindsay and Darnell Thomas, who is
her Deputy, they're going to be exploring
partnerships with the philanthropic
community, with the business conmunity,
Wi th comunity groups to figure out ways
to both maxi m ze opportunities for
capital investnment in the Cty as well as
direct partnership to expand the
bandw dt h of what we are able to do as a
city by including all of our civic
partners who have skin in the ganme, who
want to have skin in the gane.

This is actually born fromthe
Mayor's experience as she was goi ng
around and tal king to people in every
pocket of every conmunity, whether it's
phi |l ant hropies with hundreds of mllions

of dollars to spend to snall nei ghborhood
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groups who were saying, we just want to
be nore involved. And we devel oped this
under the | eadership of Mayor Parker as a
way for all of themto have a conduit
into City governnent, to be able to give
what ever they have to be invol ved, and
for us to help themrealize how they can
be strategically aligned with each other
and with the goals of the City.

So was that all of your
question? |I'msorry.

COUNCI LMEMBER AHVAD:  Yeah. So
that's prospective, correct? So you
don't have a sense of what that could
| ook like in terns of how we can
antici pate buil di ng out progranms and
delivering services with this added
public-private partnership or do you have
a nunber in mnd? |Is there sonewhere
you're going with this that you can say
we are anticipating X, Y or Z?

DEPUTY MAYOR PLATT: Yeah. So
we're right nowin the process of

figuring that out, of devel opi ng those
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rel ati onshi ps, of seeing where there's
al i gnment between the strategic goals of
a lot of these partners and the goal s of
the Gty governnent to start to put sone
of this on.

In some ways, there will be a
dollar return on investnent. |In sone
ways there will be a human resource
return on investnent. In sonme ways there
will just be a collaborative expansi on of
the ability to do things return on that
I nvest nent .

We're not quite ready to put
the nunbers to it yet, but we're getting
there. W're having all of the pieces in
pl ace.

COUNCI LMEMBER AHVAD: So we
expect to see a matrix of who, what,
wher e, when?

DEPUTY MAYOR PLATT: And how
much.

COUNCI LMEMBER AHVAD:  Yes.
Thank you.

I want to switch quickly to
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anot her topic which we have heard a | ot
about, is the triage centers. The
hundred mllion is a capital budget
category, if | understand it correctly.
What is the operating budget for these
triage centers and which departnents w ||
be tasked to connect to those operational
i ssues around triage centers?

MR. THI EL: Council nenber, Adam
Thi el agai n, Managi ng Director.

That's correct. The hundred
mllion dollars is the proposed initial
capital investnment, and the operating
I nvestnent right now or the operating
fund w aparounds we expect to cone from
existing Gty agencies and their budgets
and their staffing, and we -- as we start
to align with potential partners to
operate this, we'll get a better sense.

Qobvi ously the short answer to
that is, it depends. How nuch operating
we need depends on how many facilities of
what type, what type of care are we going

to be operating. So that is all stil
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very nmuch under devel opnent too.

We worked very closely with our
partners fromthe Budget Ofice to nmake
sure as we start to understand what that
is where funding that's not currently in
the Gty's budget is needed for
operations, that we're able to find that,
tap into that. And | think to your
earlier point, we are definitely | ooking
at partners who can bring that through
sone of these partnerships and strategic
part ner shi ps.

So | can assure you we're

having neetings with folks. It's not
just about the services. |It's about
| ooking for folks who are willing to

partner with us and bring their own
resources to this shared m ssion.

COUNCI LMEMBER AHMAD:  Where
does the opioid settlenent noney feature
in this and where is it and what is the
anount and what is going to change when
there's nore settlenents? We have no

sense of where does it reside.
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MR. THI EL: Counci | nenber,
that's a really conplicated question. W
probably want to wal k you through that
during a future -- one of the
agency-1level briefings on that or the MO
briefing. W can tell you what the
settlenment fund was before and then as
we' re working on the future plan.

| think it is inportant to
mention, that is done in concert with the
comunity. So going forward, that's part
of it. So | think that will take a | ot
of time to walk through that, and we'd
like to cone back to you with discussion
about that.

COUNCI LMEMBER AHMAD:  And t he
final question | have on this is |ocation
of these triage centers. | heard
sonet hi ng, and maybe | could be w ong,

t hat the Hahnemann space was consi dered
for sonething. |Is that a fact and is
there a possibility of having that as our
rehab efficient center so it doesn't

i npact any residential neighborhoods in
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any way?

MR. THI EL: Counci | menber,
again, to reiterate the prior commtnent,
if we are getting close to operating
triage or wellness facilities in any of
your Council districts, we will be sure
to let you know well in advance of that.

There is a little bit of
confusion, | think, about Hahnemann, and
["I'l put that in quotes. There are a | ot
of properties that folks typically think
of as being part of the Hahnemann
complex. There is a property that folks
think of as part of that conplex that we
recently were able to do a deal -- this
is a longstanding negotiation -- for sone
O fice of Emergency Managenent space as
wel | as sone space to relocate an
existing famly shelter operation. It is
not -- that is an arrangenent that we've
been working on for a long tinme. That is
not one of the triage or wellness sites.
So | think there's been sonme confusion

about that.
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We are | ooking at a | ot of
different possibilities and | ocati ons,
and, again, | think we've heard froma
| ot of you the need for this, and we have
to put these facilities in our city to
take care of folks who are in our city.
So we do hope that if you have | ocations
that you think m ght be suitable, you'l
l et us know We will |et you know as we
get through this due diligence where
we're thinking to start achieving this
bol d vi si on.

COUNCI LMEMBER AHVAD:  Thank
you, and | |look forward to a nore
detail ed explanation on the issues that
were just nentioned. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

At this tinme, we're going to
take a brief recess and then conme back.
Menbers have to finish up their first
round and then we'll go into our second
round and then al so questions for the

Mayor's OFfice of Budget as well as the
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Depart nent of Labor.
W will be com ng back at 1:15.
Meet us back here pronptly and we'll get

started and finish out the rest of our

day.

(Recess from12:35 p.m to 1:15
p. m)

COUNCI L PRESI DENT JOHNSON: At
this nonent, the Chair recognizes -- can

we quiet it down, please.

At this nmonment, the Chair
recogni zes Council man Ni cholas "N ck"
O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
Ni ck, can you speak into your m crophone,
pl ease.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

Thank you to Mayor Parker's

t eam and nenbers of the Adm ni stration
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for joining us today as we do the second
half of the first round. Thank you for
sharing your vision for Phil adel phi a.

"' m hopeful there is a lot for
us to do together to nmake this city
better for working people, but this
norning | want to tal k about Mayor
Par ker's public safety approach, which
makes significant shifts to expand police
presence in comrunities with nore
officers, increased foot patrols, and
nmobi | e surge unit depl oynents,
particularly in Kensington.

As soneone who cut ny teeth in
organi zi ng agai nst nmass incarceration
specifically, I want to rem nd us of
where we' ve heard the tough on crine
rhetoric before. |It's the sanme kind of
| anguage and approach depl oyed during
Presi dent Johnson's war on crine and
Presi dent Reagan's and Ni xon's war on
drugs, and that is sonething that is
al ways at the top of mnd as we begin to

shift the conversation around public
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safety.

In Pennsylvania, this rhetoric
brought us punitive laws in the '70s and
'80s around nmandatory m ni nrum sent ences
and new nechani sns al | owi ng prosecutors
to try juveniles as adults.

Under this | aw and order
mantra, PA' s prison popul ation grew from
7,000 in 1970 to nore than 50,000 at our
2012 peak. We're evoking an era where
ki ds were sentenced to life in prison,
robbi ng them of their chil dhood, until
t he Suprenme Court overturned that
practice. Instead of being at hone,
nurtured by their nothers and kin, kids
were renoved fromtheir comrunity and
I sol ated behind bars, their |ives forever
di srupted and their futures fractured as
a result of that.

To be clear, this has al ways
di sproportionately inpacted Bl ack fol k.
In Philadel phia jails, Black people are
detained at a rate nine tinmes higher than

white residents.
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So with this historical context
in mnd, can nmenbers of the
Adm ni stration explain what investnents,
I f any, are being nade to maintain that
| arger m ssion to decarcerate
Phi | adel phi a?

M5. THURVAN:. So I'd like to
call up Adam Geer, our Public Safety
Oficer, to talk about that. As he's
com ng up, you nentioned the war on
crime, the war on drugs. As we face
persistent issues here in our city, we've
been | ooking at this as also a war on
chaos. And so through the organi zati onal
real i gnnment that we have across our
departnents, we're |looking to really kind
of address that, both under the
| eader shi p of Conmm ssi oner Kevin Bet hel
and al so our new Chief Public Safety
Oficer, Adam Geer.

It looks Iike we have both
comng up, so | wll get up.

(Wtnesses approached w tness

table.)
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COW SSI ONER BETHEL:  So,
Counci |l man, | appreciate your question.

COUNCI LMEMBER O ROURKE: (Good
nor ni ng, Conm ssi oner.

COWM SSI ONER BETHEL: And as |
tell people, though, I've been in the
Police Departnent but in public safety
and in nmy 38th year now. So |'ve seen
the ebbs and flows of all of that, tough
on crine, soft on crinme, hug, don't hug,
super predator, lock up every child out
t here because they're com ng to get you.
And so -- but we have evol ved now from
t he person who cane in 38 years ago into
policing. | think we're nmuch nore better
prepared and understand the consequences
and the coll ateral consequences of many
of the arrests we work.

Is there a place for arrests?
Absolutely. Are there fol ks out here who
do things in our community that should be
arrested? Absolutely.

But I'Il give you an exanpl e.

In 2014, we started the School D version
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Program where we will lock up 1,600 kids
in a school year, and nost of those kids
were kids of color. Today, |ast year was
145 kids arrested in the School District
of Phil adel phia, and there's been al nost
a 90-plus percent reduction in that.

Today, we're nore inclined to,
w th our Police Aided D version, to
divert folks for lowlevel offenses. And
so we have nuch nore of a bal anced
appr oach.

We have greater relationships
than we ever had before. M relationship
with the Departnment of Human Services --

I was just talking to Conm ssioner Al
around the work we're getting ready to do
with our juvenile commttee that we're
creating to start to figure out how we
can do front-line diversions for our nen
and wonen in the field for our juveniles.

And so | think the systemis
different than where it was before. It's
not perfect, but | don't think in the

Departnment today we're going back to zero
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tol erance, wherever that was or is today.
| think we're having a nuch nore bal anced
approach around what our deploynents are,
really focusing on those folks who really
need to be arrested, but also
under standi ng that there's individuals
who do need a second chance. And you
will find that many of ny nmen and wonen
wi || enbrace that.

I'I'l take you back to ny
di version work. | renmenber bringing nen
and wonen into the room and aski ng them
why they're | ocking up kids and | never
gave them another tool to do anything
different. Wwen | gave thema tool to be
able to do a diversion, working with the
Departnent of Human Services, they ate it
up all day long and they divert all day
|l ong, and to this day, they do that.

And so | think we're | ooki ng at
a nyriad of ways, but | will say in a
bal anced approach, | do not have tine,
nor should we have, for those who do harm

in our communities to the |evel that they
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need to be renoved to bring safety to the
community that we serve. But | think we
now l ook at it, I look at it froma
bal anced lens in that approach, and I
think if we continue down that, it's an
effective strategy for us. It's never
going to be perfect, but | think we're
better than we were before.

COUNCI LMEMBER O ROURKE: It's
encouragi ng to hear that, because |ike |
said, as folks begin to shift their
attention towards addressing public
safety, addressing sonme of the specific
I ssues that fol ks have grieved about, it
seens as if oftentines we get ammesia
about the w der project over the |ast
decade and even nore where fol ks becane
aware of the systens and how it
di sproportionately inpacted Bl ack fol ks
going into jail and the work that nany
have done, books that have been witten.
|'ve heard a mllion sernons preached
about maki ng sure that when we tal k about

justice, we're tal king about |iberty and
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freedomfor folks and not just constantly
focusing on that arrest. So | appreciate
to hear that bal ance.

Further, we know that when we
i npl ement nore | aw and order tactics, and
| appreciate the change in term the war
on chaos as well, but when we inpl enent
nore | aw and order tactics, nore people
are arrested in jail. Can you speak to
the Cty's jails and their capacity to
receive an influx of incarcerated fol ks
at this time and goi ng forward?

DEPUTY MAYOR PLATT: |I'm
actually going to call up Managi ng
Director Thiel.

COUNCI LMEMBER O ROURKE:  Thank
you, Conm ssi oner.

DEPUTY MAYOR PLATT: | think we
had all seen our Prison Conm ssioner
yesterday subm tted her resignation.
There are chal l enges in our prison
system

Sorry. Qur Prison Comm ssioner

had announced her resignation yesterday.
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There are chall enges within our prison
system Managi ng Director Thiel has been
wor ki ng on that, because right now the
status quo i s untenable.

COUNCI LMEMBER O ROURKE:
Encouraging to hear. Thank you.

MR. THI EL: Counci |l nenber,
Counci | President, Adam Thiel, Managi ng
Director again, and | do want to
acknow edge we have soon-to-be-retired
Conmm ssi oner Carney with us and
appreci ate her service and her staff.

Counci | menber, there is no
guestion that the Phil adel phia Depart nent
of Prisons is going to require sonme work,
and that's to basically ensure that we
are taking care of properly the current
popul ati on as well as any changes in that
popul ati on that m ght occur in the
future.

Alot of this -- the need for
this is well documented, and | think
want to certainly say that the dedicated

wonen and nen who are working in the
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Phi | adel phi a Departnment of Prisons as
correctional officers, as healthcare
providers, all of the other jobs that
those folks are doing, it is incredibly
difficult work, as you can inmagi ne, and I
think those folks -- |I'msure that those
fol ks, and of course we recently |lost a
nmenber of our -- one of our professional
officers |l ast week. They're doing their
best with the resources that have been
appl i ed.

So you'll see in Mayor Parker's
proposed budget there are additiona
resources, capital investnent for the
pri sons conpl ex, because the chall enges
are capital related as well|l as operating
rel at ed.

W are currently doing, with
Conmm ssi oner Carney noving on, we are
doi ng a national search for a new prisons
conmm ssioner. W hope to have news about
that soon. W are continuing to work
wi th sone outside consulting firns that

are very skilled in this area to nmake
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sure that we are addressing all aspects
of the work that needs to be done. W
are | ooking at providing additional
t el ecommuni cati on services, addressing
sone of the quality of life factors that
have been noted in nultiple reports and
ot her docunents that need to be addressed
to ensure that we are taking care of, as
best we can, that popul ation.

And we al so, as you heard
col | eagues tal ki ng about, we need to
address the entire conti nuum not just on
the front end. W know that there's nore
work to do. A continued thene of Mayor
Par ker's Adm ni stration, the
i ntergovernnental work. So we know t hat
part of the aspect of this, the
Departnent of Prisons is really kind of
in the mddle of this, and we need to be
talking with a lot of different partners,
as we are, about reentry, partners here
and al so with our state partners about
| ength of stay in the Phil adel phia

Departnent of Prisons and our
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Institutions versus other institutions.

So rest assured, we are | ooking
at all of this. Certainly there's a
court's piece to it, and we're | ooking at
all facets of this. It is going to take
sone tine to get this entire system where
It needs to be. W acknow edge it is not
there now, and there's investnent in this
budget to start to address a | ot of those
factors.

COUNCI LMEMBER O ROURKE: Thank
you.

Specifically on that, the
wel | - docunented capacity issues at the
Juvenile Justice Services Center
specifically, what is the
Adm ni stration's plans for handling
hi gher nunbers of detai ned young peopl e
if it cones to that?

MR TH EL: Well, that's
anot her area where there certainly is a
| ot of intergovernnental discussion with
t he Commonweal t h about how t hat system

works. And so we certainly -- there's a
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| ot of -- we acknow edge there's work to
be done there too. So we're |ooking at
all of this, not just the Phil adel phia
Departnent of Prisons, to your point, but
also the entire juvenile justice system

COUNCI LMEMBER O ROURKE:  Ckay.
Thank you.

Several of the PPD strategic
priorities for FY25 are focused on staff,
i ncreasing staff |evels, increasing
diversity in sworn and unsworn positions,
ensuring safety and well ness of officers.
My understanding was that the first DEl
officer for PPD was integral for those
strategies. Can you speak on how PPD is
shaping up its DEI strategy after the
renoval of Leslie Marant?

COW SSI ONER BETHEL: | will
speak to the personnel noving in this
setting and appreci ate the question, but
we still have now an Acting DEl, soneone
in that role, continue the efforts that
were put forth before | arrived.

| do have a different vision
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around the work. It's around creating a
culture of DEl within the departnent. So
we're leading in sonme different
directions as we build out our strategy
around that work. W are actually
doing -- we will also be doing a search
very shortly to have that position
repl aced, and once we have that position
in place, we'll start to nove forward in
the work that that person will be doing
I n the Departnent.

Ri ght now | have -- we have our
non- sworn professional staff who also are
struggling in that work. And so we're
starting to lean in conpletely across the
entire Departnent, but that is very nuch
a prom nent part of the work that we'll
be doing and | ooking at diversity and
i nclusion and equity across the entire
Phi | adel phi a Police Departnent.

COUNCI LMEMBER O ROURKE: How is
DElI being integrated into recruitnent,
retention and staff well-being, if you

can give nore |like specifics about it.
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COW SSI ONER BETHEL: So part
of that process before | arrived was a
review of individuals comng in, the
recruitnment staff, to nmake sure that we
are hitting our marks as it relates to
di versity.

If you saw the | ast class that
came in, probably was one of the nost
di verse cl asses we've seen across the
spectrumconing into the class of the 48
recruits we just received and just put
into the field.

We're very nmuch seeped into
maki ng sure that we have diversity in our
recruitnment. Sone of it we don't
control, because where the person places
on the test, as you already know, but we
are very conscious of where diversity
pl ays out in the Police Departnent with
the DEI. But one person doesn't create
diversity. It's ateam right? It's got
to be all of us doing diversity and
equity and inclusion across the entire

Departnent. And so part of ny work is to
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how do we infuse that into who we are as
an entity, which neans we have to do a
| ot of training and education of the
executive | eadership and across -- as to
under st andi ng what your role and
responsibility when you' re bringing
people into the field.

So I'mlooking for it to be a
much nore broader approach and a nore
i ncl usi ve approach around what DEI neans
to us as an organi zation. | nean, we've
been at it for along tine, and so we
definitely have to be very patient and
al so manage expectations of what that
rol e does and can do in our organization.

COUNCI LMEMBER O ROURKE:  Thank

you.
COUNCI L PRESI DENT JOHNSON:
[t's tine.
COUNCI LMEMBER O ROURKE: That's
tinme?
COUNCI L PRESI DENT JOHNSON:
Yes.

Conmm ssi oner Bethel, and just a
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small followup wth Menber O Rourke's
| ine of questioning regarding a

conpr ehensi ve approach. You j ust

received 100 mllion -- I'll focus on the
i ssue of trauma -- which your officers
wi |l teach and support young peopl e who

you encounter who are inpacted by trauma.
We know when it conmes to gun viol ence,
right, hurt people hurt people, right?
And so just el aborate on what that grant
and how the grant is going to be utilized
and so forth.

COW SSI ONER BETHEL:  Thank you
for the question, Council President. So
$1 million DQAJ grant, | was -- going back
in 2017, becane very nuch interested in a
programcalled Handle wwth Care. It was
started in West Virginia 2013 in which
the Police Departnent cane up with a
concept of when they went into and
encountered a child or a young person who
has been exposed to sone type of traumms,
that they would then alert the school

district to allow themto know what's

Page 197

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
going on with that child. They won't
give themthe particulars. They' re not
able to share that, but they wll say,
Kevin Bet hel may have been involved in a
significant donestic incident at their
honme, that sonethi ng happened at the
house, that when your child wal ks into
school, that teacher, the counselor, the
school will be able to receive that child
and they do a check-in with himor her to
see if they have any needs.

As a result of -- fast forward
to eight years later, we are doing -- ny
time as Chief of School Safety, an
opportunity canme forward to be able to
apply for the grant, and we won that
grant. As a result, we said where w |l
we nost focus our efforts? W | ooked at
22nd District because of not just its
hi gh 1 evel of violence, as | shared back
2021, we had 70 hom ci des and al nost 300
shootings in a 4.3 square nile area. So
we al ready knew we had chil dren being

exposed to high | evels of violence, and
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then you add on the other |ayers of
vi ol ence, whether it be donestic, all of
that, and we had 15 schools that we
t hought we could have a very directed
approach. So as a result, we were able
to work wwth the School District, the
22nd District Captain, and the
Phi | adel phia Police Departnent, and what
that will do is provide help and
assi stance to those young peopl e.
W're really, really excited
about the program |It's sonething I
al ways had a passion to be able to do in
my work with young people. To your
poi nt, we tal ked about that in 2008 and
09 when | was a captain in a district
and you were working in Peace, Not QGuns
around the trauma in the comunity and
what we can do with it. And we're going
to pilot that, with the hope that we can
take it citywide shortly thereafter.
COUNCI L PRESI DENT JOHNSON:
Thank you for that feedback. | think the

trauma conponent is a very, very
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signi ficant conponent at getting to the
root causes of how young peopl e respond
when they're seeing their friends and
fam |y nmenbers being nurdered in the
streets of Philadel phia. So when | saw
that grant, | said, okay, this is
obviously taking a different approach
when it cones to getting to the root
causes of the retaliations that we're
seei ng.

COW SSI ONER BETHEL: | think
It goes back to what our conversations a
decade ago, right? W know that a
child -- | shared this story yesterday.
Sonebody very close to ne was in a
donestic and their nother was being
brutally beaten and have to go to schoo
and sit in a classroom worried whether
your nomis going to be harned or not and
what that does to that person trying to
be educated in that nonent.

But our young children are
exposed to a lot and if we don't get

upstream and start to deal with it, then
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we wonder why we're in sone of these
situations.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | renber Quetcy Lozada.

COUNCI LMEMBER LOZADA:  Thank
you, Council President.

First, let ne say thank you to
the Adm nistration for being here this
norni ng or now this afternoon. And |
want to just put on the record ny
appreci ation for your willingness to do
sonething different, right? Triage
centers, wellness centers are not
sonet hing that fol ks do, and I know t hat
there's a | ot of questions about it, but
| appreciate your willingness to do
sonet hi ng, sonething different than what
has been done in the past.

| al so have questions about how
it will be operationalized, who is going
to manage it. And | know that there's

limted information, but if you could
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share with us just sonme parts of it,
right, and how does the opioid settlenent
noney that we have, how do we use that to
support that type of work?

M5. THURVMAN.  So our Managi ng
Director is com ng up, and thank you very
much, Council menber Lozada, for that. To
your point, it's something new, it's
sonething different, it's sonething
necessary. W understand and feel and
sense the urgency of it. W see the
urgency of it every day. W live in
t hose sanme nei ghborhoods. Qur famlies
are inpacted by what's happening. And so
that's what's really informng our
appr oach.

So in terns of the neat and
nore details, I'll turnit over nowto
our Managing Director Thiel.

MR THI EL: Counci | menber,
Counci|l President, Adam Thi el again, the
Managi ng Director.

Counci | renber, | appreciate

that. We really -- we sinply don't have
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that |level of detail right now because we
are getting started on the planning for
this even as we try to, as soon as
possi bl e, have a first triage facility
that offers sonme of those kinds of
services available. So we just don't
have that kind of detail.

As far as the funding, we want
to nmake sure that this systemthat we're
tal ki ng about building is not dependent
on any one particular funding stream So
that's why you see the first part of what
we hope will be a capital stack from
multiple sources is this hundred mllion
dol I ar investnent.

The operating piece of that,
the waparound is, we're continuing to
talk with potential providers, because
again we want the experts, the healthcare
experts, to be involved with this. That
is still sonmewhat flexible. And to the
extent that those, I'll say,
communi t y- gui ded di scussi ons about the

settlenent dollars -- there are rul es
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around those -- that that plugs in when
and where it can and, again, as part of
that conversation with nmultiple groups
that are involved in guiding where those
noni es go.

So we really want to make sure
that this doesn't becone -- this needs to
be -- we think to build out this type of
conpr ehensi ve systemthat we've been
tal ki ng about, we can't be reliant on
grant funding or one-tine funding or
funding that runs out at any particular
point, right? W've all kind of been
t here, been there, done that, which is
why you see Mayor Parker investing City
dollars, Gty capital dollars, City
General Fund dollars in building this
out, because she believes, and we of
course enphatically agree, that is what's
needed to do sonething different and
truly address this crisis in a long-term
sust ai nabl e way.

COUNCI LMEMBER LOZADA: |

appreciate that, and I don't believe that
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100 mllion is enough, right, which is
why |'' m sayi ng have we consi dered using
that opioid settlenent noney the best way
possible, right? It was identified for
us to address the crisis that we have on
the ground. Let us take advantage of
that funding and add it to whatever it is
the Administration believes it needs in
order to make sure that we are truly
havi ng an inpact in the way we address
the situation on the ground.

And then | al so wanted to ask
do you believe that you will have one
wel | ness center, five well ness centers,
ten well ness centers? And if you're
consi dering nore than one, how | ong do
you think it will take you before you get
to your goal ?

MR THI EL: Counci |l menber, we
want to be able to build this system
whi ch is not just about physical
facilities for triage or wellness or
anything else. W want to make sure that

we build this systemso it can scale and
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so it can scale to neet the denmand.

We know that right now this
system we' re tal king about doesn't even
exist in the formthat we're talking
about. Pieces of it do. So job nunber
one i s connecting the pieces that do
exist, prioritizing anong them and
starting to build out the parts that
don't and build out this additional
capacity.

Look, | think we all hope that
we W ll build this, people will cone, it
will growto the point that it works and
it works for as long as it needs to work,
and then | think we all hope that it can
start to scale back down as folks are
taki ng advantage of this opportunity for
| ong-termcare, treatnent, housing, and
econom ¢ opportunity and then we don't
need to be involved in the sane way.

DEPUTY MAYOR HARRI S:  And,
Counci | woman Lozada, | just want to add
that in the effort to get these up and

runni ng, we are | eaving no stone unturned
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in terns of resources. W're talking to
our state and federal partners, whether
it be involving Medicare, Medicaid,
Social Security insurance. So we're
| ooki ng at every avenue for resources to
bring these to bear.

COUNCI LMEMBER LOZADA: | nean,
| agree that we're going to need
everybody, right, in order to address
what is happening there. | just was
curious about if we're having one or nore
than one, right? Because we talk a |ot
about this being a cityw de issue. Yes,
the epicenter is in the Kensington
community and | appreciate the
Adm nistration's willingness to
prioritize the Kensington community, but
as you've heard fromny coll eagues, that
they're experiencing this in their
nei ghbor hoods too. And so as we're
tal king about it, | was just interested
to know i f you all were considering doing
this in nore than just one nei ghborhood.

MR, THI EL: Counci | nenber, |
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want to make sure we absol utely answer
your question. W are considering this
in nore than one | ocation because we
think that is the need right now. It is
too early to say exactly where because we
are still doing due diligence. You heard
we' re | ooking for resources everywhere.
We're | ooking for possibilities
ever ywher e.

COUNCI LMEMBER LQOZADA:
Appreciate that. Thank you.

As we work towards restoring
the quality of life in Kensington,
Counci | mrenber O Rour ke nentioned that
there are people who will be caught up in
the systemas part of us restoring
quality of life. Are we working with our
prison systens? Are we talking to those
who are currently involved in the
under ground econony on our streets right
now and engaging themin, hey, this is
comng, right? This is no |onger going
to be tolerated. Here are workforce

options. Here is another alternative to
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this lifestyle. Are we |ooking to engage
them prior to anything happening on the
ground?

MR. THI EL: Counci |l nenber, we
are certainly always doing that work
wi thin the Phil adel phi a Departnent of
Prisons, and the outreach -- the other
outreach, | want to ask Adam Geer to...

MR. GEER  (Good afternoon
agai n, Counci | menber.

Yes is the short answer,
Counci | renber. We have been conveni ng
many neetings anongst the City agency
| eaders and al so anongst sone of the,
frankly, boots on the ground within their
agenci es who are going to be conducting
this work. W are having open di al ogues
about what the expectation will be, and
we are -- and that includes Prisons, that
i ncl udes DBHI DS, that includes Ofice of
Honel ess Services. So we have been
preparing for this.

W are going to, in a very

conpassi onate and t houghtful and
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I ntentional way, proceed. As you say, we
are going to do sonmething. | think the
Mayor has laid out this vision, that
we're just not going to allow people to
die slowy in front of us in the streets.
So we are going to do sonething, and we
are organizing to do that. W have been
for, you know, many weeks going to the
past. We will continue to ranp that up
as we nove towards that.

COUNCI LMEMBER LOZADA:  Again, |
want to make sure that as we do
sonething, that just |ike we're giving
those who are suffering from addi ction an
option and an opportunity, just |ike
we're restoring the quality of life for
the residents and the children of
Kensi ngton, that we al so recogni ze that
there is an entire econony that is
happening in that comunity, and those
men and wonen have to put food on their
table too, right? And while | don't
know -- | don't support how they are

conducti ng business or how they're
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putting food on the table, | also want to
make sure that we are responding to what
sonme of their needs are as well, whether
it be work, whether it be education,
whet her it be housing, whether it be
nmental health support. All of those
things 1'd i ke to make sure that we're
considering, and if you are doing that,
then 1'd Iike to know how and |'d al so
i ke to know how we can support you from
an office standpoint to engage them as
wel . Watever we can do, | want to nmake
sure we're a part of that so that folks
don't say, we didn't know that sonething
was happening or that it was com ng.

MR GEER  Counci | nenber, |
think that's a great point. W wll |ook
to coordinate with you on that further.
"Il say that in that first neeting we
had where we brought together City agency
| eaders, Commerce was there, | shouted
that out in particular because of the
great work that Alb Martinez is doing.

And |'ve had several conversations with
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her about how inportant it is for her to
make a connection to ny office, right,
the Ofice of Public Safety, and to
understand the synergy there and
meani ngf ul opportunities for our people.
And | get what you're saying, and | want
to raise that up, and we will be having
t hose conversations, but we have been as
wel | .

COUNCI LMEMBER LOZADA:  Thank
you. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber Rue Landau.

COUNCI LMEMBER LOZADA:
Counci | mrenber, | wasn't finished.

COUNCI L PRESI DENT JOHNSON:  |'m
sorry.

The Chair recognizes
Counci | mrenber Quetcy Lozada agai n.

COUNCI LMEMBER LOZADA: | just
want to ask a question about Rebuild. |

know t hat we've partnered with sonme of
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our CDCs, our snaller CDCs. Many of them
have expressed concern about how sone of
the policies or the practices of Rebuild
have caused themto | ose funding.

As we | ook to reformor
restructure Rebuild, have we consi dered
wor ki ng with sone of these project users
to make them whol e? Wat are sone of the
changes that are going to be nmade to
ensure that they can continue to be
partners on the ground with us w thout
conpromsing their financial stability?

M5. THURVAN:. So I'd like to
call Aparna Pal anti no up, our new
Director for CPO As she's com ng up,
do want to say that we recogni ze what the
gaps are, the constraints, the challenges
wi th Rebuild, especially around the
proj ect user nodel. That's one of the
reasons why we saw that and we knew t hat
there was a need to create a different
structure so that there were no further
delays in the process but also so that we

coul d answer and address i ssues around
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proj ect users and ensure that they have
t he necessary supports to be successful.
But Aparna will provide nore detai
t here.

M5. PALANTINO. Good afternoon.
Aparna Pal antino, Capital Projects
Director.

Coul d you pl ease repeat the
question? Sorry.

COUNCI LMEMBER LOZADA:  Sure.
We've partnered wwth CDCs, small CDCs in
the communi ty around Rebuild projects.
Many of them have expressed concerns as
it relates to policies or practices
within the Rebuild process and it has
caused themto | ose noney. What are we
doi ng to make them whol e as we nove
forward and as you guys consi der
reformng or restructuring the Rebuild
process in order to keep them being or
wanting to be a part of the process?

M5. PALANTINO Thank you for
your question, and | have spoken with

sonme of those project users very recently
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and understand the chal |l enges that
they're facing as a result of the
structure. So we are working with them
to see how better to support themin
typical construction practices that are
requi red for nunicipal projects. A lot
of themcone fromvery different
backgrounds, affordabl e housing, et
cetera. So there are a lot of additional
chal | enges when it cones to a project
that has to be done in this structure.

Wiere we can, we are actually
assisting them giving them
opportunities. Under the new office,
we'll have nore staff that's famliar
with all different types of facilities so
we can offer those supports in how better
to manage their consultants, their
contractors, where we see pitfalls that
they may encounter based on our
experi ence on projects.

So as it stands now, it's
really to offer sone additional support

in the process to be able to bring the
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projects to fruition.

COUNCI LMEMBER LOZADA: But sone
of the noney that they | ost was as a
result of our current policies and
processes, right? So how do we nmake them
whol e before we reform and nove forward?
Because we are going to depend on themin
the future, right? There's not a whole
lot of them W're going to depend on
themin the future. So how do we mnake
t hem whol e and keep them wanting to be
our partners?

M5. PALANTINO We are in
conversations with a couple of themto
det erm ne how best to be able to relieve
their burden with this, whether it's the
City takes on sone of that responsibility
to prevent themfrom |l osing additional
funding. So we haven't quite cone to a
resolution. W're still in negotiations
with them but we have begun those
conver sati ons.

COUNCI LMEMBER LOZADA:  Thank

you.
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| have one nore question. The
Mayor has nentioned wanting to or having
t he goal of building 300 new housi ng
opportunities. How do you ensure in
districts like mne as you try to neet or
work to neet that goal, how do you work
towards ensuring that gentrification and
di spl acenent doesn't happen?

DEPUTY MAYOR PLATT:
Counci | menber, thank you for that, and
when you and | sat down, one of the
things that you had said that was really
I nportant for Land Bank di spensation was
ensuring that we have -- that we maintain
t he Council nenbers', the District
Counci | renbers', ability to have sone say
there, to be involved there.

My col | eague had said earlier
that our Mayor was a District
Counci | renber, still very much carries
with her the m ndset of a District
Counci | menmber. So because of that, when
you and | had sat down, you had set an

AM that you wanted to hit for hones that
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include City subsidy, and that factors
intoit, and it's going to be different
in different Council districts. |It's
finding ways to work wth the CDCs, and
you have an awful lot in your district
that we've been talking to and we're
continuing to talk to, to figure out ways
to keep not just affordable hones that
are built that then nmay be sold at a
hi gher price, but ones that wll be
rentals that are ensured to be incone
restricted so that we can create pl aces
that are not as easily subjected to
gentrification.

And then, nost inportantly, and
this is what Mayor Parker has been
pushi ng since she was in Gty Council, is
the ability to repair, to restore, renew,
things |ike Basic System Hone Repair, so
that hones that already exist can be
rehabbed and continue to be |ivable,
because the nost affordable hone is one
that already exists, and if a hone is

| ivabl e for sonebody in a community, then
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t hey have no reason to nove, and that
texture of the conmunity, the people who
live there are able to stay and you don't
have inlets for things |ike
gentrification.

COUNCI LMEMBER LOZADA: (One
nore. You all nentioned --

COUNCI L PRESI DENT JOHNSON:
Menmber, we're |ike way, way, way past
that tine.

COUNCI LMEMBER LOZADA: | can
wait until the next round.

COUNCI L PRESI DENT JOHNSON: Al
right. | got you.

The Chair recognizes
Counci | mrenber Rue Landau.

COUNCI LMEMBER LANDAU:  Thank
you, Council President.

"Il stay in three subject
areas for the nonment. The first is the
budget, the second is triage centers, and
the third is housing.

So the first questionis, we're

about to see the end of our ARPA noney,
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our American Rescue Plan noney. W
purportedly have $419 mllion still.
Were are we spending that noney? And ny
understanding is we have to spend it by
the end of this year.

MR. DUBOW We have to spend it
by the end of this cal endar year, that's
correct.

So we received a total of
$1.4 billion in ARPA noney, but when we
| ooked at the inpact on our revenue of
the pandemc, we lost 1.5 billion. So we
used the category called revenue
repl acenent, which basically neans you
use it to make sure that your budget
stays balanced. So it was used for a
variety of things within our budget to
keep us in balance. And it was to kind
of bridge that gap until our revenues
coul d get back to where they had been,
whi ch is kind of where they are now.

COUNCI LMEMBER LANDAU:. And so
are you saying that we're going to

spend -- how are we spending the
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remai ning 419 mllion?

MR DUBON So it is kind of --
it's throughout our budget. It's
basically just another revenue source for
us since we used it as revenue
replacenent, and it will all be spent by
t he end of Decenber.

COUNCI LMEMBER LANDAU:  Ckay.
Thanks.

"Il go housing first to be
efficient. So | am concerned, |ike
Counci | mrenber Gauthier, who is the Chair
of the Housing Committee, |I'mthe Vice
Chair, about the fact that we won't be
funding rental assistance within two
years. | also see this as a high
priority for the Gty of Philadel phia.
It's a programthat's been working hand
in hand with Eviction D version, and it
doesn't go w thout cost, right?

W, back in 2019, had 24, 000
evi ctions in Minicipal Court, which we've
reduced significantly, and these

prograns, including rental assistance,

Page 221

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
have been hi ghly successful.

What is the plan for offsetting
the effects of not having rental
assistance? | saw that you' re keeping
honel essness, shelter services, it seens
i ke you' re keeping that just stable
funding, and we all know that if we had a
magi ¢ wand, we woul d have all waved it by
now to make sure that there is great,
safe, decent, affordable housing for
everybody in the Gty of Philadel phia,
but there's not.

If people don't stay in their
current rental honmes, many of themwl|
be honel ess and there will be a higher
demand on our shelter system So what's
the plan in there if rental assistance is
not funded?

DEPUTY MAYOR PLATT:
Counci | renber, thank you for that, and
you and | have tal ked about this and
simlar things a lot, and | recognize
your | eadership going back to your tine

before being on Gty Council about this.
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You know, while one programis
going to be sunsetting, it was a two-year
program it does not nean that there
won't be any rental assistance. And in
nmy exchange w th Counci | menber Gaut hi er,
| pointed out PEPP, Right to Counsel, and
we're continuing to fund opportunities
for | owincone apartnent rentals, and
that's part of the 30,000 units of
housi ng program

So it is not sonething that
we're ignoring. W're shifting resources
alittle bit, and as | had said earlier,
we're going to continue to anal yze and
see and nmake sure that things are working
as they shoul d.

COUNCI LMEMBER LANDAU: | | ove
PEPP, | |love Right to Counsel, but as
sonmebody who did this work for years, it
nmeans you have a |l awyer in your eviction
case that is filed against you. It does
not nmean that if you went through a
har dshi p or sonething tragi c happened in

your life, that you're suddenly going to
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have the noney that you need to stay in
your housi ng.

So | would strongly
recommend -- | would |ove to keep up this
conversation so we can nake sure that
this extrenely inportant energency fund
recei ves sone funding.

DEPUTY MAYOR PLATT: Thank you,
Counci l menber. | look forward to keeping
it in the conversation.

COUNCI LMEMBER LANDAU:  Thank
you.

And | ove to tal k about triage
centers too. |, along with ny
col | eagues, |l ook forward to getting sone
nore i nformation about both the triage
centers and the opioid settlenent noney

and how this can all go hand in hand.

Conmm ssi oner Bethel -- | forgot
to start by thanking all of you. | am
excited for the new day. | know we're

running late on tine, which is why | was
being efficient, but thank you all so

much. | do love this new day that we
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have, everybody | ooki ng towards naki ng
Phi | adel phia better for all of us.

Commi ssi oner Bethel said in a
news article that there would be the
begi nni ng of communi cati on and
enforcenent in Kensington starting not
| ong after the Mayor's hundredth day,
which is April 10th, and I'mcurious if
any bit of a triage center would be up
and running by that tine.

MR. THI EL: Council nenber, Adam
Thi el agai n, Managi ng Director.

When you' ve heard ne tal king
about the short termtrying to phase in
and make sure that we have sonet hing
avai l able | guess that we're all sort of
calling a triage center right now as soon
as possible, we know that that is |inked
to the broader strategies, because we're
talking all the tinme with Conm ssioner
Bet hel and our Chief Public Safety
Director, Adam CGeer, about that. And I
think the fact that those are linked is

an absol ute testanment to Mayor Parker's
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vision and our clear direction that what
we are doing in the future continues to
be conpassionate, dignified, and safe for
the fol ks who are involved as well as the
conmuni ti es around them

So those are definitely |inked
i n our broader strategy, and that's why
we're -- on the one hand, we're noving
fast to kind of get the first piece in
place, while we talk with all these
di fferent groups that we've been
menti oni ng about how to build out a
br oader system for the nmedi um and | ong
term

COUNCI LMEMBER LANDAU: We | ook
forward to working with you on this.

Last thing, just a comment,
because |'ve talked to people in the
Adm ni stration about it, is there are
groups of people who are working to get
Hahnemann Hospital to be not only housing
but also a treatnent facility so that you
can keep graduating up to other floors

after you got your nedical treatnent, go
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t hrough wi t hdrawal and get towards
transitional housing. So |love to put
everything on the table as we all work to
make Phil adel phia the best place we can
be.

MR. THI EL: Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | renber Jeffery J. Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

| have a few questions on a
variety of topics. First, it's noted
that we have a | ower than expected growh
inthe Cty. So | noticed over the Five
Year Plan there is a reduction of
$300 million fromFiscal Year '25 through
'29 Five Year Plan versus Fiscal Year '24
to '28 Five Year Plan, right? And given
that reduction, we are slated to have
essentially a one percent fund bal ance at
the end of Fiscal Year '29. And | know

our city continually has a goal of having
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a six to eight percent fund bal ance.
However, the national standard is
17 percent.

So with the national standard
bei ng 17 percent, our goal is typically
Ssix to eight, but in reality based on
these nunbers, in Fiscal Year '29 it wll
only be one percent. Could you explain
to us why is this good fiscal prudence?

MR. DUBOW Yeah. And as |
said earlier, part of this is really --
there's a trade-off here, and this goes
to part of why we use six to eight
percent instead of 17 percent, because we
are a city with a relatively weak tax
base and needs beyond those of nobst of
our peers. So for us, our fund bal ance
IS going to probably be | ower than our
peers.

We're facing a particularly
chal l enging tine over this Five Year Plan
in that, as you said, we have
$300 million less in revenues than we

expected in last year's Plan. W have
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our ARP npbney goi ng away and we have a
bal | oon pensi on paynent in the |ast year
of our Pl an.

W al so know that there are
really essential investnents that we have
to make and that those investnents are
key to having the City thrive in the |ong
run. So we're meking those investnents
with the anticipation that we wll see
growh in the future, that that fund
bal ance we're seeing late in this Plan
wll start to grow

We know, for exanple, that our
debt service goes down by over
$200 mllion in FY30. W also know t hat
we build up our Rainy Day Fund through
the course of this Plan, that it wll
be -- we're showing that at $265 mllion,
so that the conbination of that Rainy Day
Fund and our fund balance is nore |like
280, still lower than we want to be, but
not as low as the 14 mllion.

So there are kind of a nunber

of factors that go into why we think that
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what we're proposing nmakes sense.

COUNCI LMEMBER YOUNG  Thank
you.

And how does this deviation
fromthe standard and this projected
| ower fund bal ance affect our bond rating
and future borrowing abilities?

MR DUBOWN So we've had
conversations with the rating agencies.
We al ready kind of wal ked them through
what we're doing, explaining why we think
It's prudent, explaining why we think
this will help us growin the future and
why we think it nmeans that in the | ong
run our fund bal ances will | ook healthier
than they look like in this Plan.

COUNCI LMEMBER YOUNG. So you' ve
explained it to them but what was their
answer, right? Wat did they say?

MR. DUBOW They I|i stened.

They think that over tine we have built
up credibility, because we've done what
we said we're going to do. So they

listened to it and thought that kind of
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what we were proposing made sense.

COUNCI LMEMBER YOUNG  And | ask
those |ine of questioning because the
Adm nistration is asking us essentially
right nowto wite thema hundred mllion
dol I ar bl ank check regarding the triage
centers, right? Because there are no
details essentially associated with this
particular program And al ong those sane
lines with this hundred m|lion dollars,
you know, as Councilwoman Rue Landau
poi nted out, this Five Year Capital
Budget all ocates nore noney to the Zoo
and to the Art Museumthan it does to
honel ess services as far as capital
dol lars, right?

And so how many nore beds woul d
this hundred mllion dollars create if
gr ant ed?

MR. DUBOW Qur investnent in
the Ofice of Honeless Services is really
on the operating side, so all those
facilities that we don't owmn. So you'l

see that in FY25 we're asking for
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$16 million in additional funding in OHS,
which is nore than what's in capital
fundi ng over our whole Five Year Plan.

COUNCI LMEMBER YOUNG.  But
that's for operating dollars, correct?

MR. DUBOW That's correct.

COUNCI LMEMBER YOUNG  Not
capital. So, again, |I'mtalking about
capital dollars where we're actually
having facilities to place people in.

MR. DUBOW Right.

COUNCI LMEMBER YOUNG.  Not j ust
creating jobs for people to have to
I npl enent prograns, but we need actua
beds, actual facilities so folks can |ay
their head at night.

MR. DUBOW Mdst of our beds
are actually not in facilities we own.
That's why you see the investnent on the
operating side rather than the capital
side. W can't nmeke capital investnents
in the facilities we don't own.

COUNCI LMEMBER YOUNG.  But,

again, we can purchase facilities. W
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can purchase buildings. W can do these
things to acquire nore real estate for
those types of prograns. And so, again,
for ne, if we are allotting $14 and a
half mllion over the next five years to
the Zoo and the Art Museum respectively,
right, then |I believe that we should be
at least allocating that sane anmount to
the O fice of Honel ess Services to
purchase real estate in the Cty.

MR. DUBOW |'m going to hand
It over to Managing Director, but | just
want to nmake the point again we're
I nvesting nmuch, nmuch nore in the Ofice
of Honel ess Services in this Plan that we
are in either the Zoo or the Art Miseum

COUNCI LMEMBER YOUNG  And |
understand the investnent, but |'m
tal ki ng about actual facilities that
fol ks can go into and have a place to
st ay.

MR. THI EL: Counci |l nenber, Adam
Thiel, Managing D rector again. And

anmen. That is exactly the goal of that
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hundred mllion dollar initial investnent
in long-termcare, treatnent, and housi ng
through triage, wellness, short, nedium
and long term

So we expect -- | mean, again,
| don't know how many nore ways to agree.
Absol utely we know that we need
addi ti onal capacity. The question about
how nmuch that hundred mllion dollars
buys, how nmany beds, that is an open
guesti on, because, again, as we see that
hundred mllion dollars, as bold as it
Is, as big as it is for the City of
Phi | adel phia, we know that we're going to
need nore, and you've heard all the
efforts here that coll eagues as we | ook
I ntergovernnental ly, we | ook at the
phi | ant hropi c communities, we certainly
| ook to Council to help us with that
initial investnent, we enphatically agree
that we need nore.

COUNCI LMEMBER YOUNG  So
just -- | nmean, just fromyour own budget

bri efing, over 80 percent of the people
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served by the Ofice of Honel ess Services
were people of color, right? And it says
here the causes of honel essness are
di verse and related to systemc and
structural racism right?

So l'mtrying to figure out if
this is a priority of the Adm nistration,
again, why is it -- and understandi ng
t hat what Council nenber Rue Landau said
when it cones to evictions and things
i ke that, we note that the overall --
the majority, overwhelmng majority of
t he denographic that's affected by
evictions are Black wonen, right? So we
know that. W know these things, but it
doesn't seem|like we are putting our
dollars to the areas that woul d affect
the system c and structural racismthat's
i n the housing.

And, again, I'"'mjust trying to
get a little bit nore detail before | can
agree to sign off on a hundred mllion
dol I ar bl ank check for triage and

wel | ness where we have no idea at the
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nonent what that |ooks |ike, where it
goes to, what it gets us. And so I'm
just a little hesitant on that nunber, on
that figure at the nonent.

So do you plan on or does the
Adm ni stration plan on having the details
wor ked out before the conclusion of this
budget process?

MR. THI EL: Council nenber, the
short answer to what that hundred mllion
dollars buys is beds. So that is how
we're going to get nore capacity into
this entire systemfor triage, wellness,
| ong-term care, housing, and treatnent,
not just for folks who are experiencing
subst ance use disorder but for all the
fol ks who need those supports who are in
the Gty of Phil adel phia. So how many
beds agai n depends on the anount of
funding, and the tineline for these
obvi ously, as you understand and
everybody here has tal ked about, these
can be extrenely conplicated projects and

prograns. W have a | ot of people, as
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you've heard, who are working on it. So
how nuch detail we have avail abl e depends
on kind of the trajectory of all these
different possibilities and ultimtely,
ultimately depends on the anmount of
funding that we can count on in terns of
initial seed funding, which is what this
hundred million dollars is proposed to
do, plus what we're able to assenble from
ot her sources.

COUNCI LMEMBER YOUNG  Thank
you.

And one nore question,

M. President.

This is along the lines of the
$10 mllion for new investnment in
wor kf or ce devel opnent. Counci | worman
Gaut hier had a hearing yesterday with the
life sciences, and they essentially told
us that our schools aren't producing
enough candi dates to fill those jobs,
right? Basically they said our kids
don't know math, our kids can't read and

comruni cate essentially.
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So in this proposal, Ms. Harris
menti oned that some of the jobs -- this
nmoney will only go to organi zati ons that
are or conpanies that are commtted to
hiring folks, right? And so know ng that
our schools aren't producing the quality
of candi dates that sone of these
conpani es are | ooking for and then how do
we plan to inplenment this $10 nmillion if
t hose conpani es don't even want to hire
our residents and our students in the
first place? 1s there other ways of
| ooking to make that same $10 nmillion
I nvest nent, maybe providing grants to
organi zations to hire the folks, to train
the fol ks, sonmething, right? Because if
we're only giving it to organi zations
that can guarantee a job at the end but
ultimately if you go through this
trai ning programand you still mght not
have the skills and abilities to get that
job, then | think that's just throw ng
bad noney after bad noney.

DEPUTY MAYOR PLATT:
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Counci | renber, thank you for that, and
forgive nme, | did not see the hearing
yesterday, so | can't speak to the
specifics there. But this in no way is
giving or throwi ng away noney. What
we're tal king about doing is working with
al ready existing prograns that have
part nershi ps, whether it's an
organi zation |li ke Wstar or maybe
sonething directly froman existing life
sci ences conpany, where they cone in and
they do the training to get people up to
the point where if they need a
certification, they're able to get that
certification and they are able to wal k
into that job.

So I"'mgoing to ask Dr. Carrera
to cone up and speak a little bit about
sone of the job skill training that we're
going to be doing in the School District,
but I want to be very clear that this is
not -- we're not asking conpanies to cone
here and just say choose fromthe tal ent

pool that exists, but instead we're
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saying, we're going to work together to
grow and train that tal ent pool so that
they're ready not for anbi guous jobs,
they are ready to slot into an existing
job that already exists that needs
sonebody. Otentinmes when we're tal king
about biotech and Iife sciences, a job
that's a union job, with a pension and
heal t hcare and many tines equity in the
conpany that they're working for for
peopl e who are cleaning the clean roons
and doi ng | owto-noderate skill jobs that
can be trained in a nunber of nonths, as
wel | as people who are earning while they
|l earn while they're there.

So this will be funding an
entire pipeline, but there's another part
to your question and, that is, how do our
school s prepare our students to be able
to enter this workforce, to be able to
enter the job training prograns, and
that's why | asked Dr. Carrera to cone up
and answer that piece.

DR. CARRERA: Thank you, and
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that's a great question, Councilman. |
think you heard ne say | was a high
school principal in Kensington where
two-thirds of nmy students were reading
bel ow grade level. And so this is --

COUNCI LMEMBER YOUNG. I n
Strawberry Mansion it's probably about
80 percent, so probably a little bit
hi gher .

DR CARRERA: But | understand
conpletely what it is when you have a
ninth grader that conmes in reading at a
third grade |l evel and the inportance to
accel erate that student and get that
student to where they need to be so that
they can go into the workforce.

What this Municipal College is
going to do is, we are going to work
strategically with the School D strict to
really | ook at what are the gaps, what
are the skills that the students are
| acking in that they need, and what can
we do to accelerate. So we have to work

wth the School District. W have to
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work with the business field. W have to
| ook at our CTE workf orce.

We're looking at in our office
bri ngi ng on soneone to do the career and
technical education to ook at that, to
| ook at that |andscape, to | ook at that
wor kf orce, because that's a whol e ot her
pat hway that is very critical, because
whi | e these prograns, barbering and
culinary, are great, we need to have Kkids
exposed to sol ar energy, green jobs. And
I f our community doesn't know that these
j obs exist, if our students don't know
that these jobs exist, then that's not
goi ng to work.

| cannot speak for the School
District, and I know they'll be here, but
| was at the state for three years and we
know there are sone science standards
that are com ng down, the STEELS
St andards, that are very rigorous that
districts are going to be expected to
i npl enent and support students to ensure

that exactly what you're saying, that
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ki ds have access, right?

When we tal k about equity, it's
about access. |If our kids are not
exposed to it, then they're not going to
get it. And then inportant as well is
preparing our educators to teach these
concepts so that our students can go into
these jobs. | agree with you.

COUNCI LMEMBER YOUNG  Thank
you. | think you' re preaching to the
choir tal king about access, things |ike
that. | think that we always tal k about
strategi ze and strategic and we use these
wor ds, but essentially the enpl oyers
thensel ves told us what they need. So
t hey need our students to be better at
math and to be better at comruni cati ng.
So by knowi ng that, we should place those
dollars directly into the place where the
enpl oyers are telling us we need that
I nvestnent to be nade.

| just think that having al
t hese other work skill prograns is just

anot her way -- | nean, honestly, |I'mjust
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going to say how | feel. | think it's
j ust anot her white collar patronage
positions that's going to fund -- that
this noney is going to go to, right, and
not going to the students that need that
noney.

So | think we have to really,
really reeval uate how we direct resources
to get the outcone that we're expecting.

DEPUTY MAYOR PLATT:
Counci | menber, if | could just junp in
really quickly. | hear you. The
Adm ni stration hears you, and | think the
Mayor really agrees wwth a lot of the
poi nts that you're nmaking in that
of tenti mes what governnent does is we
junp in and we say to the private sector,
to the business community, to workforce
devel opnent, here is a solution we're
going to give you, whether you want it or
not. And that's why under Mayor Parker's
| eadership we will be conveni ng busi ness
roundt abl es, a business roundtable to

hear directly from enpl oyers and the
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busi ness community and have them brought
into this phase where we're | egislating,
where we're tal king about policy so that
they can be part of the process and say
and address exactly what you're saying,
well, we do all this training, we do al
these skills initiatives and at the end
of the day, there's no job at the end of
it. The kids don't have anything to do,
and it's just this hanster wheel of train
and train and train, fromhigh school to
post - hi gh school into adulthood into
par ent hood, and we're here to break that
cycle, because we're going to have the
enpl oyers, the enployers who are hungry
for people to cone and work.

The |ife sciences industry,
when we talked to them they say we're
growi ng and the only inhibiting factor is
not the Ph.D.s, because the Ph.D.s w ||
cone fromanywhere in the world if the
j obs are here, but it's that lowto
lowmd |level that we really need to

fill. So having |life sciences and
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bi otech at the table, having industries
at the table, having the |abor unions at
the table who will be representing a | ot
of these workers, that's the vision of
the Mayor's Business Roundtable. That's
what we're trying to do to go into these
training prograns.

COUNCI LMEMBER YOUNG: |
understand that. |'ve been around for a
long time in City governnent and |'ve
seen so many roundtabl es, so many policy
groups and task force and all that put
together. The data is there. | think
we' re overconplicating sonething | think
Is very sinple right? It's literally
mat h and readi ng conprehensi on.

To get into the unions, the
bui | di ng trades union, you need to know
mat h and readi ng conprehension, right?
So | really think if we focus in on that,
then | think everything else will just
fall in place and we'll be able to have
t he workforce that those industries need,

that they can then train thensel ves to be
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specific for their industry, for their
j ob, but we need to cover the basics of
mat h and readi ng conprehensi on and
conmuni cation skills.

M5. THURMAN: Thank you,
Counci | man.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

So nowwe will officially go
into the second round.

You got to press your button,
sir. It's not up there.

Councilman JimHarrity. It is

red?
COUNCI LMEMBER HARRI TY:  Yeah.
COUNCI L PRESI DENT JOHNSON:
It's red. It's not on the screen. |

defer to the gentleman from Kensi ngton.
Go ahead, ny brother.

COUNCI LMEMBER HARRI TY: My
brother, I'"mgoing to be short anyway. |

only really have one question, but | do
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have a statenent first.

| heard one of ny coll eagues
earlier speak that forced treatnent does
not work. | would |love to see where
those nunbers are coming from Because
fromny learned lived life experience,
nost of us in recovery were forced there
one way or another, whether it was
t hrough our famlies, through a doctor or
t hrough the court system

We have a |lot of sayings in
recovery, one of which is a power greater
t han oursel ves i s what hel ped us get
recovery. Because the first step is
admtting that you are powerl ess over
that drug and al cohol. Okay? So
sonetines we need sonebody to start that
process for us, and that higher power, as
| said before, can be a judge, and a | ot
of times is a judge.

If you talk to people that got
recovery during the crack epidem c,
they'Il tell you, | don't get sober if

the judge doesn't send ne to jail. | got
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sober because of the prograns that they
had in that facility.

And, again, you know, sone of
us don't know that we are at that final
stage. In other words, we don't know
that we're ready until we have that
nmonent of clarity, and we will not have
that nonent of clarity until our head
becones a little clearer, and that takes
time. That takes a lot of tinme for the
peopl e that are facing this stuff out
there, because the nental capacity that
they have is not there. They are, as
|'"ve said before, a threat to thensel ves
and to others.

So we have a noral
responsibility to do whatever we can to
try to save those people's lives, and
reality is that some of us don't go
willingly.

And that being said, ny
qguestion is actually about the Parks and
Rec system Being an at-I|arge

Counci | person, we travel around the Cty
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fairly regularly and I'mat a |lot of the
different rec centers in the Cty, and |
know we're in the mddle of Rebuild and a
| ot of these are getting rebuilt, but you
can kind of see the disparity of centers,
you know, fromarea to area.

|'"ve been to sone in sone of
the |l ower inconme areas such as mne that
doesn't have half the programm ng that
ot her areas have. |[|'ve been to sone
beautiful facilities in Wst Phil adel phi a
and stuff |like that where they actually
have eGanes and conputer labs in their
facilities. And ny question really is
because the Mayor's thing of equal
opportunities for all, how do we plan on
rectifying those services in all areas of
the Gty so that every kid gets the sane
chances that every kid in every other
nei ghbor hood is getting?

| nean, it doesn't sound like
much, eGanmes. Onh, they're playing video
ganes, but the fact of the matter is that

these kids are now getting Division 1
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schol arshi ps for eGanes. They can
actually make noney at this, and |
feel -- | always give an exanple. | got
a 300- and- sonet hi ng- pound 14-year-old at
home. | would Iove himto play football,
but he wants nothing to do with it. But
you give hima conputer and he can do
what ever the hell you want.

W need to start getting to
these kids in what they want to be, not
what we want to be. And | believe that
Is through diverse programm ng, naybe
t hi nki ng outside the box. Maybe buil ding
themtwo stories where we have a rec
center on one floor and a conputer | ab,
recording studios. Let themlearn how to
get it out in words, and eGnes. | nean,
this is all stuff that they're into. And
the thing is, if you want to get a kid,
you got to give themwhat they're into in
order to get them

So |I'd be curious to see how
you're going to try to rectify sonme of

the disparities in sonme of these rec
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centers.

M5. THURMAN:. Thank you,
Counci lmenber. As | open, I'd like to
call up our Comm ssioner Susan Sl awson to
provi de nore detail

We conpletely agree with you.
| should not be able to go to one zip
code and have a certain level of quality
of programmng that's different or |esser
than other areas of the Cty. And so
whet her it's eGam ng or eSports, we
bel i eve that we have a soci al
responsibility to all of the students, to
all of the youth that we serve throughout
our system

It | ooks Iike we have our Chief
Managi ng Director, Vanessa
Garrett-Harley, who will take the rest of
the answer to that question, and as you
are aware, Parks and Recreation sits
wi thin her portfolio.

DEPUTY MAYOR GARRETT- HARLEY:
Good afternoon. |I'msorry. Qur

Commi ssi oner Sue Sl awson had an emergency
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today and is not here.

Councilman Harrity, that is an
excel l ent point that you' ve nmade. W do
need to take to children what they want.
That's the chall enge that we're facing
ri ght now, because we can't continue to
do those things the way we used to do
them | say to folks that children are
di fferent, having done this work a | ong
time, are different now. \What their
interests are, how we appeal to them does
have to be different, so we're going to
be working really hard to figure that
out .

| can tell you that
Conmm ssi oner Sl awson is very, very
focused on the individual nei ghborhoods.
Nei ghbor hoods i n Phil adel phia we all know
are different. Wat works in one
nei ghbor hood doesn't always work in
another. Certain rec centers have sone
programm ng that others don't have. W'd
| ove to get to the point where we can

make sure that all of those prograns have
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t hat .
The eGamng is relatively new,
I would say within the | ast few years.
W didit -- I"'mlooking at ny friend,
Counci | man Thomas, who we have tal ked a
| ot about eGam ng, and in fact | think we

partnered with you a little bit |ast

year.
He gave what | call a

synposium-- |I'mnot sure what he called

it -- on eGam ng where we brought in kids

fromall over

So that is sonething that we're
very focused on and trying to partner
with. We did have sone sponsorship for
the few places that we have it in the
Cty. W don't have it in many rec
centers, but are certainly |ooking to put
it in nore rec centers. But as you said,
we're trying to get to the point where
there are equitable services all over the
pl ace. W do recogni ze, though, that
certai n nei ghborhoods -- and if you talk

to -- we have community councils at al
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of the rec centers, and those comunity
councils kind of help guide us with what
that community wants. There's sone that
have ice rinks. There's sone that have
nore basketball courts. It depends on
what the comunity and that council have
| ed us to know what they want, but we
will definitely be | ooking at doing
di fferent progranmm ng so that we can
continue to entice our kids to cone into
saf e spaces.

COUNCI L PRESI DENT JOHNSON:
Anything else, M. Harrity? Anything
el se, sir?

COUNCI LMEMBER HARRI TY:  |I'm
good.

COUNCI L PRESI DENT JOHNSON:
kay.

COUNCI LMEMBER HARRI TY:  |" 11
wait for the rest of ny questions for the
next round.

COUNCI L PRESI DENT JOHNSON:

Yes, sir, ny friend.

Now we're in our second round.
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And also just in addition to this round,
i f menbers have questions regarding the
other two itens for the afternoon, which
is the office of the Mayor's Ofice as
wel | as the Departnent of Labor, you can
intertwi ne and ask those questions during
this round as we finish up this half of
our sessi on.

| just had a couple brief
questions before | turn it over back to
t he nmenbers.

In terns of housing production,
| know |I'm excited about the goal of
focusing on 30,000 units here in the Gty
of Phil adel phia. So, one, | want to
start off by saying good job with
creating the Phil adel phia Honme Appraisa
Bi as Task Force, right? 1 held a hearing
regarding redlining here in the Gty of
Phi | adel phia, and we know that redlining
pl ayed a major role in why sonme of our
nei ghbor hoods are in the conditions that
they're in today, right?

So we're tal ki ng about
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addressing historical and institutional
structural racism So I do thank the
Adm nistration for comng up with this
task force. And also soon we will have
an appraisal that's going to be --
assessnents, |'msorry, of properties for
2025 as wel | .

So can you give ne an idea of
the tineline of operations for when the
task force wll start their work?

Two, we tal ked about housing
preservation in Tiffany's testinony, and
I want to know the | evel of investnent
for FY25 for Basic Systens Repair, the
Restore Repair Renew, and Built to Last.
Built to Last is under the Phil adel phia
Energy Authority. So for FY25 our | evel
of investnent and nmeking sure we're
repairing individuals' homes so they
don't becone honeless in the first place,
seniors don't have to nmake a decision do
they get their prescription drug or keep
a roof over top of their head.

And so that's my question
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regardi ng housi ng production as well.
And al so does PHA play a role in the
strategy toward acconplishing the
30, 000 units?
DEPUTY MAYOR PLATT: Counci |
Presi dent, thank you for that question.
"' m going to ask Rob Dubow to cone up and
to answer the specific funding questions.
I"'mgoing to kind of try to separate
t hese.
First, PHA is absolutely
i nvol ved. W have a pl anni ng and
devel opnent advi sory board that includes
Kel vin Jerem ah. W also talked to --
COUNCI L PRESI DENT JOHNSON:
Excuse ne. Wat kind of board? Say

agai n.

DEPUTY MAYOR PLATT: A planning
and devel opnent advi sory -- not board.
|"'msorry. | shouldn't have used the

word "board," but a planning and advi sory
group that includes Kelvin Jerem ah. And
we' ve also talked with himto sone of

the -- I'"mblanking on the nanme for it,
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but the resident advocates from sone of
the different areas.

And | want to be clear that the
Home Appraisal Task Force -- and | just
want to nmake sure that |'m understanding
your question correctly -- is to |ook at
I ndependent hone apprai sal when people
are selling their honmes. That's not OPA
So | just want to nmake sure that |I'm
under st andi ng the question correctly.

So that right nowis com ng
together. It wll be part of the major
announcenent that the Mayor nmakes at the
end of her hundred days on April 11lth.

So that's com ng together. W have a
whol e | ot of recommendations. There is
staffing positions wthin this budget to
hel p ensure that that goes well, and this
s, as you may know, a process that was
started back when Mayor Parker was
Counci | mrenber Parker, including the

Rei nvest nent Fund, TRF. The work has

i ncluded -- has kept on going, and a | ot

of the other folks in the advocacy space
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there, including CLS, have been involved
with that.

If I've answered that question,
"1l turn it over to Rob Dubow on the
ot her questi on.

MR, DUBOW And we will get
back to you in witing with the funding
| evel s for those prograns.

COUNCI L PRESI DENT JOHNSON:  For
t hose three.

MR, DUBOW  Yes.

COUNCI L PRESI DENT JOHNSON:
That's Built to Last, Basic Systens
Repair, and Repair Restore Renew.

MR. DUBOW  Yep.

COUNCI L PRESI DENT JOHNSON:
Ckay. Al right.

I want to tal k about the
I nvestment in workforce devel opnent.

One, what is the FY25 investnent for
sumrer jobs for our young people? |I'm
just a firm advocate that as nmany young
peopl e as possible as a strategy to

address gun violence is a way to get
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young peopl e invol ved i n sonething
positive by every young person in the
Cty of Philadelphia is to have a sumrer
job if they're seeking one.

M5. THURVAN: I'ma living
Wi tness and a testanent to your work, and
| commend you on everything that you' ve
done thus far with that.

As our Chief Mnaging D rector
conmes back up, Vanessa Garrett-Harley, to
tal k about the details of our summer work
program | want to say that we recently
made an announcenent about Career
Connected Learning. And so with regards
to sumer enpl oynent, changes and
enhancenents that we're naking to that
program and so our Chief Deputy Mayor --
Chi ef Deputy Managing Director to provide
nmore information on that.

DEPUTY MAYOR GARRETT- HARLEY:
Hel | o, Council President.

Qur sunmer enpl oynent,
previ ously known as WrkReady, we have

now changed that nodel. | believe
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enhanced it so that it will be nuch
better. W're calling it Career
Connected Learning, or C2L. You wll see
C2L-PHL for Philadel phia is what we are
calling it.

This sumrer the investnent from
the City is alittle over $12 mllion,
but we are working very col |l aboratively
wi t h Phil adel phia Wrks, and they have
invested a pretty significant nunber of
mllions into the programas well. W
are also partnering with the School
District to make sure that it works well.

What we're |l ooking at is 8,000
j obs over the course of the sumer. W
have 8,000 slots that we w il do
everything we can robustly to make sure
that young people are able to fill those
slots. And |'m happy to say for the
first tine we have 2,000 slots that wll
go year round into the school year, so
t hat young people who are getting
i nternshi ps or anything el se can get

pai d.
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We're doing the paynent thing a

little bit different this year.
Typically last year | think we did hourly
wages. Sone were around $11 an hour.
This year we're doing a stipend, although
the young people will get that stipend
every two weeks so that it |looks like a
paycheck to them The reason that it's
different, it allows us to streanline
sonme of the adm nistrative and paperwork
processes that we would have to do. It
al so allows us to enpl oy sone young
people where it was nore difficult to get
t he docunentation that they needed. You
don't need the sane |evel of
docunentation if it's not done as a
regul ar enpl oynent status under the IRS.
So we're doing it as stipends in that
way, and they actually walk away with a
little bit nore noney in their pocket at
the end of the six-week period because
the taxes that you pay on it are
di fferent.

Now, while you will get issued
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a 1099, nost of themw |l not neet
requi rements to even have to file on it
after the fact.

So we're excited about this
year's opportunities. W continue to
have a robust nunber of providers. W
have a new internediary. The
internmediary this year after a
conpetitive posting process was sel ect ed,
and that's JEVS, who will be working with
the young people, but particularly the
three partners | named for you - School
Di strict, Philadel phia Wrks, and the
Cty - are working very, very closely
around this to make sure that we fill it,
and we'll be asking for your help. 1]
be contacting your office.

April 27th, 1'Il just say, we
have a resource fair at the Convention
Center. Any and everybody can cone out.
W'l | be asking you to send your
net wor ks, send your young people. W'l
have all kinds of vendors there to talk

about all the sunmer opportunities in the
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Cty, but in particular we wll have
muni ci pal 1D there. For young people
that have no formof ID, they can get the
Cty IDthere. And also we'll have the
sumrer enploynent. They can actually
sign up for jobs just in case anyone is
havi ng a probl em navi gati ng the conputer
or dat abase systemto apply.

COUNCI L PRESI DENT JOHNSON:
What was the FY24 comm tnment under the
| ast Adm nistration for youth summer
jobs? Do we have that nunber? Just want
to see, an increase or a --

DEPUTY MAYOR GARRETT- HARLEY:
It did increase a little bit. It was a
little less than the 12 million. Of the
top of ny head, I'mgoing to say it was
around 10. | could be wong. [I'Il get
you the exact nunbers.

COUNCI L PRESI DENT JOHANSON:  I's
Rob still around just for the actual
nunber for the record?

MR DUBON We will get back to

you.
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M5. THURVAN. We wil |
definitely get back to you.

COUNCI L PRESI DENT JOHNSON:

Just want to have that just for the
record.

And | do want to give credit
where credit is due. Cbviously this is
an i ssue that Council menber Thomas | know
was going to host a hearing regarding
young people getting paid, right? So I'm
glad y'all changed providers, and
hopeful ly young people -- well, with the
new provider, they aren't facing the sane
obstacles around -- | nean, they wanted
toriot. | was going to cal
Conmi ssi oner Bet hel, because | come
outside, they were like, y'all going to
give these kids their noney, but -- we're
| ooking for security, sir, sone police
support.

But in all seriousness, |'m
glad that we right-sized a new
organi zation. Young people work hard

during the sumertine, and then when it's
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time to get paid, it's like there was a
reason why they wasn't getting paid.

So | do thank you for going
back to the mat, kind of restructuring
and changi ng things under the | eadership
of Counci | mrenber Thonmas staying on top of
that issue. So just want to thank you
for your hard work and your dedication.

My | ast one before | turn it
over to the nmenbers. There's a
$10 million investnment to support
wor kf or ce devel opnent apprenticeship
prograns | ed by our partners, building
trades, other unions. |'ve been here
before, since Paul Levy was around, the
bui |l di ng trades and the School District,
then recently fornmer Council President
Darrell C arke. The unions nmade an
announcenent that they're partnering with
the School District.

Has that partnership been
eval uated to kind of see where we're at
in terns of making sure that we're

getting young people into the pipeline
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into the trades? And then also in terns
of the $10 mllion investment, |ike what
does that | ook Iike? W currently have
school s such as YouthBuild and Ol eans
Technical Institute in the Gty of
Phi | adel phia right now, and |I'minspired
that our Mayor is saying, okay, |'m going
to make this investnent, but al so pay
attention to -- we already have two
school s right now that don't even have a
pipeline into the trades.

So | know under this Mayor and
using the bully pulpit and the
relationships to get everybody around the
tabl e that even schools such as
Yout hBuild and Oleans Institute -- we're
not even tal ki ng about the School
District. W're just tal king about the
two very premer trade schools in the
Cty of Phil adel phia having an
opportunity to participate in
hi gh-qual ity job opportunities that the
trades have to offer.

But with this 10 mllion
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I nvest nent, what does that |ook |ike? |
know about the Sam Staten Sr.
Apprenticeship Program |s that getting
the whole 10 mllion? What does this
| ook I'ike overall in terns of making sure
our young people really have a real
opportunity to participate in this
process?

And then | also want to add the
caveat, with the project |abor agreenents
that we do as a city to nake sure that
we' re doi ng uni on jobs, prevailing wage,
right, how does that play a role as well
in the pipeline to nake sure young peopl e
and people in general have an opportunity
to participate through this $10 mllion
I nvestment in apprenticeship prograns?

DEPUTY MAYCOR PLATT: Yeah.
Counci | President, thank you for that.
The short answer is, this is very nuch a
work in progress. | also want to cal
out the Carpenters CARP program as wel |
as ot hers.

One of the things that you' ve
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heard Mayor Parker tal k about, though,
and we haven't really had a chance to
tal k about this, although it touches on
what Counci |l nenber Thonmas was sayi ng
earlier, is that one of the things that
we're going to start tal king about doing
as we start tal king about in partnership
with the School District building new
bui | di ngs, repairing and renedi ating
buil dings that are there is, there's
going to be in capital projects, in PLAs
an awful | ot of expansion and need for
apprentices as well as other skilled
trades.

So when you're tal king
specifically about the building trades,
working to find the need that's specific
and factoring that in there. \What Myor
Par ker says, especially around the School
District, is that we are having one
generation build the institutions for the
next, and that is sonmething that's
incredibly inmportant. The specifics we

don't have together yet, but we will get
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that to you as it cones a little bit
closer into focus. But that's how we're
t hi nki ng about that.

COUNCI L PRESI DENT JOHNSON: |
just want to ask the question, tineline
for like flushing it out, the 10 mllion
up front before the plan is actually
flushed out. So that will be hel pful.
And we're supportive of the concept and
the spirit of it, but that's just
sonething we would i ke to see as we go
through this process so we can answer the
guesti ons even when our constituents call
us and say, hey, we heard about this
great announcenent, you're going to get
t he young people involved in the trades.
And then so -- you know, we get the phone
calls saying, hey, | want to be invol ved,
how can | participate. And we want to be
able to say, hey, here's what it | ooks
| i ke and here's how we're going to be
able to be supportive of your efforts.

But | also want to echo the

senti ments of ny col |l eague Counci | menber
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Jeffery J. Young, and fromdoing this
work for a while, to take into
consi deration on the preparation a
pre-apprenticeship program not the
apprenti ceship program but investing in
a programthat makes sure our young
peopl e have -- are up to par when it
conmes to the reading and the nath, so
then when they get to the apprenticeship
program there's no excuses why they
can't actually participate.

| know State Representative
Jake Wheatl ey from Al | egheny County, he
has a programthat kind of nodels how we
can shut down that whol e conversation
that either they can't pass the urine or
they can't pass the test, right, as a way
why we can't have a seat at the table.

Been doing this for alittle
bit, and so it's a new day. W want to
do sone things differently, even with our
friends, right? At the end of the day,
it's about naeking sure that if we want to

address poverty here in this city,
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everybody has to have an opportunity to
have a seat at the table irregardl ess of
their race and/ or background.

And so that's the position that
' mtaking, and want to be supportive of
these efforts. Devil is always in the
detail, but if you can take that in
consideration in ternms of some ways on
how we can support our young people to be
hi ghly prepared when it's tine to get
that opportunity to get into the trades.

M5. THURVAN. Absolutely. And
you actually took the words right out of
my nout h, Council President. It's a --
we hear Council nenber Young | oud and
clear. For us, it's not an either/or.
It's a both "and" sinultaneously, because
of course we absolutely have to address
the mat hemati cs and the readi ng
conprehensi on issue. W are not ignoring
that. We're certainly also not asking
for a blank check. Wat we're saying is
we have a framework in place. W've

worked internally, right, with CHR wth
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CAO to identify existing prograns,
exi sting pipelines, but the challenge is,
as you expl ai ned, as you were expl aining
the different progranms, right, one of the
things that | saw and that we see is it's
siloed. So what we're |ooking to do is
to break down the silos and bring them
all together so that, again, as -- and
Mayor Parker always says this -- so that
we' re ensuring that our babies, they
don't just have a piece of the pie but
t hey have access to the full | oaf,
whet her they want to go into trades,
avi ation, conmmuni ty engagenent, that
we're giving theman array of
opportunities.

| didn't |earn about prograns

| i ke human resources or Al until | got to
college. | was already behind. And so
what we want to do is we want to start in
the high schools. That's why we want to
bring the School District in, so that
when the students cone into the program

t hey al ready understand what the options
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are and we're giving them-- while we are
addr essi ng nat henmati cs and readi ng
conprehension, we're also accountable to
students as well and ensuring that they
have -- they're fully read into what the
ot her opportunities that exist.

COUNCI L PRESI DENT JOHNSON:
That's what's up.

M5. THURMAN:. So it's a both

and," not an either/or.
COUNCI L PRESI DENT JOHNSON:
Absol ut el y.

And just one last part. Just
in terns of the approach, just nmaking
sure that we're supporting our public
charter schools as well --

M5. THURVAN:  Absol utely.

COUNCI L PRESI DENT JOHNSON: - -
as a part of the conversation to nake
sure that those young peopl e have a seat
at the table, because they're all our
chi | dren.

And so the 10 million is just

not the building trades. |It's the
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bui |l di ng trades plus?
M5. THURMAN:  Correct.
COUNCI L PRESI DENT JOHNSON:
QG her industries that wll be a part of
recruiting young people separate fromthe
buil ding trades; is that correct?
M5. THURMAN. That's correct.
DEPUTY MAYOR PLATT: Coul d |

j ust add one other thing, Council

President. It's not just children out of
hi gh school. It's adults who are | ooking
to upskill.

COUNCI L PRESI DENT JOHNSON:
Ckay. So like reentry, people com ng
honme from prison who want to get their
| ives together?

M5. THURMAN: That's correct.

DEPUTY MAYOR PLATT: Maybe
sonebody who has been working a close to
m ni rum wage j ob who doesn't have a
career, who doesn't have a pension, who
doesn't have heal thcare, who wants an
opportunity to have nore of a

career-m nded focus and the revenue and
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all the other ancillary benefits that
conme with it.

COUNCI L PRESI DENT JOHNSON: |
l'i ke that.

M5. THURMAN:. So 3 million of
that wll go to ensure that we're not
Increasing the tuition cost for students.
The 7 mllion will be to stand up the
franmework that we are -- we have in place
and that we're growi ng as the days go.

COUNCI L PRESI DENT JOHNSON:
That's what's up. Thank you. G eat
response too. That's what's up. | |ike
that. | Iike that.

At this tinme, the Chair
recogni zes Counci | nenber |sai ah Thomas.

COUNCI LMEMBER THOVAS: | i ke
It too, Council President.

Good afternoon, everybody. |
want to take a noment first to -- and |
didn't plan this, but brainstormng
during lunch and listening to sone of the
comments and questions. |I'monly in ny

second termon City Council, and |
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remenber ny first budget, and | just want
to take a nonent to commend the new
Counci | renbers, Council President -
Counci | renber Young, Council menber N na
Ahmad, Counci |l nenber Rue Landau behi nd
me, Council Pastor N ck. You guys asked
phenonenal questions that really -- and
"' m | ooking at Council menber Jones, who
was |ike actively listening with ne. You
guys have asked sonme amazi ng questi ons,
and it's an honor and a pleasure to work
wi th you.

Back to business. Nunber one,
I listened to Council nenber Young
specifically talk a little bit about
nunbers. He tal ked about the national
average being around 17 percent of what's
recommended in your fund balance. OQurs
currently is around eight. And your Five
Year Plan has it at one.

| sat in a different seat on a
Zoomcall when we did this before, and
you all told us that in order to put us

in a position to see sone type of
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economc growh, that it was ideal for us
to cut taxes so we can see and so
busi nesses could plan what it would | ook
i ke over five years.

If ny nmenory serves ne
correctly, we just had sonebody in these
very sane seats a couple weeks ago, a
gentl eman by the nane of Paul Levy, who
came and testified to us earlier this
nont h about concerns -- asking us for our
vote, first and forenost, and then
comuni cat ed specific concerns based on
qguestions that we had around revenue
projections in the City of Phil adel phi a.

Now, as I'msitting and
listening to the responses to the
question, while sinmultaneously reading
your budget proposal, | think I'mgetting
a conflicting nessage. So on the one
hand, |ast year you told us that in order
for revenue growh to continue and for
busi nesses to be able to plan what their
bottom dol I ar woul d | ook |i ke over the

next five years, it was inportant that we
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cut taxes.

You al so put sonebody in front
of us last week that told us that the
revenue projections for Center City
buil dings will be dropping so
significantly that we could see a huge
loss in real estate taxes if we do not do
sonet hing to bring businesses back to the
City of Phil adel phia, specifically to
fill our Center City businesses.

Wth all due respect, wthout
t al ki ng about anything clean, green or
public safety, how are we bringing
busi nesses back to the Cty of
Phi | adel phi a over the next couple years
if we do not plan to cut any taxes?

MR. DUBON So there are
mul tiple ways to invest in bringing
busi nesses back. One of the things that
t he Mayor heard when she was on the
canpaign trail is people aren't com ng
back because they don't feel safe. So if
we don't invest in public safety, it

doesn't really matter what else we do if
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people don't feel safe comng into the
City. That's why that's priority one in
t hi s budget.

They also are nore likely to
come back if they I ook around and the
Cty is clean. That's sonething that can
take -- yeah, people conplain when they
wal k around and the City | ooks |ike
trash, right?

COUNCI LMEMBER THOVAS:  |'m an
at-large Councilnenber. | think a |ot of
people in the Cty of Philadel phia voted
for me. 1'm 100 percent sure that
keeping the City clean and safe wll play
a role in bringing businesses back to the
City. So what |I'mspecifically asking
for -- because | think everybody in here
agrees Philadelphia is dirty and needs to
be cleaner. | think everybody in here
agrees that we need to do sonet hi ng about
public safety. So that's where we all
agree. Were we don't agree is around
t axes.

So I'm asking, what is the plan
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to bring businesses back to the Gty of
Phi | adel phi a wi t hout anyt hi ng about
cl eaner, greener, and public safety?

MR. DUBOW But that is a key
el ement to bringing businesses back.

COUNCI LMEMBER THOVAS:  So if it
is a key elenent, then why are your
projections in a way whereas though
you're telling me that growth is going to
be slow? You can't tell ne on the one
hand that public safety and cl eaner and
greener is going to bring people back to
the Cty, but then you have projections
that are so conservative that we can't
nove the needle on a |lot of the things
that we want to do. So you kind of got
to pick which road you want.

MR. DUBOW So our projections
are based both on what w |l happen here
but what happens nationally. So, for
exanple, if inflation cones down, that
neans that people's wage increases are
sl ower and that neans that wage tax

revenue i s sl ower.
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COUNCI LMEMBER THOVAS:  You said
that earlier in your testinony.

MR. DUBOW That's right.

COUNCI LMEMBER THOVAS: And |
definitely understand that, but | still
don't think you really answered ny
questions |like on the projection of the
City and the direction that we're going
I n.

MR. DUBOW One of the big
basis of the projection is what -- there
are two parts to a projection of the wage
tax - how many jobs and what peopl e get
paid. So if inflation is going down,
that portion, what people get paid, that
growh is going to be slower.

So inflation projections are
sl ower than they were a year ago. So
that neans that our wage tax projections
are going to be slower than they were a
year ago.

COUNCI LMEMBER THOVAS: | agree
with you on that.

MR DUBON So | don't
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under st and what you don't agree wth.

COUNCI LMEMBER THOVAS: \What |
don't agree with is the fact that you
told us last year that cutting taxes over
a five-year period wll put businesses in
a position where they can project what
their bottomline would be, and now
you're comng to us today saying we
shoul dn't cut taxes and that's not going
to i npact our projections over the next
five years, and |I'm saying you can't have
both bites at the apple. You can't have
it both ways.

MR. DUBOW So the proposal --
the Adm nistration proposal |ast year
just had one year of tax reductions.
There weren't five year reductions | ast
year.

COUNCI LMEMBER THOVAS: And what
["'msaying is is when you cane to us | ast
year, you told us that that was the way
to produce growh. You al so had sonebody
cone before us a couple weeks ago testify

about the inportance of businesses being
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able to plan over the next five years.

What |'msaying is this: The
nessage that you gave us a coupl e weeks
ago was different than the nessage that
you're giving us right now. So what
we're trying to figure out, if we're
| ooking at the growth of the Gty, we
know for a fact that as we reappraise
bui |l dings, we're going to | ose a | ot of
noney in real estate taxes because these
bui l dings are not filled. This is what
your people told us. W're going to |ose
hundreds of millions of dollars over the
next couple years if we do not bring
busi nesses back to the Cty of
Phi | adel phi a.

So I'"'mtrying to figure out on
t he one hand, how are you encouragi ng us
to bring businesses back to the Center
Cty, into the Cty of Philadel phia, but
on the other hand, in the m dst of your
budget proposal, the bottomdollar, the
bottom dol Il ar for the businesses suggest

that they will generate nmuch nore revenue
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if their business is outside of the Cty
conpared to the --

DEPUTY MAYOR PLATT:
Counci | renber, would you mnd if | junp
In?

COUNCI LMEMBER THOVAS:  Sur e,
pl ease.

DEPUTY MAYOR PLATT: |If you
don't mnd, and with all due respect.

The priorities of this
Adm nistration are different fromthe
priorities of the last Adm nistration.
Paul Levy, while | have a great deal of
respect for him does not work for us. |
don't know who brought him here, but it
was not on behal f of our Admi nistration.

But we talk with an awful | ot
of people in the business comunity, and
maybe sone of the sanme people that you
do, and there is an incongruent ask. And
| understand that you're trying to
di vorce these two i ssues, but what
they're asking for tine and tine again is

nore services, nore policing, cleaner
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streets, nore pothole repair, all of
these things. They want nore, but to pay
less for it. And there's a very basic
econom c principle here that if we're
here to deliver nore, to get the Cty up
to the standard that we all want to see
it so it can achieve its highest
potential, that's going to take a little
bit of revenue. And if we can get there,
if we can have the ability to get there
with the revenue that we have right now
wi t hout raising taxes, then we can do an
awful | ot of good and we can deliver nore
servi ces and keep the revenue at the
| evel that it is so that we're not asking
anybody to pay nore, but we're not quite
at the period of paying |ess.

And Mayor Parker and on City
Counci| and as a candi date has voted for
tax reduction, the BIRT and i ncone. She
has said as a candi date that she woul d
like to see it reduced. Because it's not
FY25 doesn't nean it's not never. But we

do have an awful ot that we need to do
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this year.

M5. THURVAN. | was just in a
neeting | ast week with who we cal
Maveri ck, Conmm ssioner Bethel, and
busi ness owners -- that's the Mveri ck.
Busi ness owners, top business owners from
around the City were in that room and
one business owner in particular -- and
this is anecdotally shared -- | had the
opportunity to nove ny business outside
of the Gty and, Mayor Parker, | didn't
because you're cleaning stuff up. Now,
he didn't say "stuff,” but | respect this
house.

COUNCI LMEMBER THOVAS: | think

my time is up, Council President. |

heard the horn. 1'mgoing to submt ny
gquestions in witing. | don't think it
got answered. | don't think that we're

all on the sanme page as it relates to
past projections conpared to what's being
proposed right now |'mnot quite sure
what we're going to do in the next two

years when we run out of Anerican Cares
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dol l ars and ot her national funds if our
buil dings aren't filled.

M. Levy was definitely sent as
a confirmation vote. So |'m not saying
he was here on behalf of the
Adm ni stration, right, or behalf of Muyor
Par ker, but |I'm saying that there was
sonething that Gty Council was asked to
approve based on his expertise.

Council President, | do have a
| ot nore questions and | got stuck on
just this one question this round because
I think that we have a difference in
opi ni on on how we see this particular
issue. So if it's okay -- thank you.
woul d like to just do one nore question.

So before | close out and
prepare for the next round, one of the
things that you're talking significantly
about as it relates to what you want
noney for is hiring, hiring of staff,
City services, things like that.

Mysel f and Counci | nenber

G I nore Richardson, one of the things we
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asked the last Adm nistration for was a
better job of marketing. And this was
sonet hi ng that our former Counci
Presi dent was adamant about, especially
when it cane to jobs wthin the Police
Departnent, being police officers and
trying to get Philly residents to take
City jobs.

| understand that you have the
Muni ci pal University, and | think that's
a phenonenal idea for Cty jobs, but
listening to some of what other
Counci | renbers are tal ki ng about,
especi al |y Counci | nenber Gaut hi er, who
tal ks a | ot about the goal of biotech
field, we know that CHOP Hospit al
recently adopted Mastery Charter School
to be able to create a pipeline so when
young peopl e graduate froma Mastery
school, they can go directly to CHOP into
t he wor kf or ce.

So | want us to | ook at the
I ssues that we have around hiring and

hiring staff. Wat are we doing
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specifically in the HR departnent to
mar ket the jobs to Black and brown
Phi | adel phi ans, these City jobs? How do
we see the Miunicipal University being a
part of Black and brown young peopl e
getting those jobs? And what is the
future, simlar to what Council menber
Ahnmad asked earlier, around
public-private partnerships specifically
| ooki ng at the growi ng biotech industry
and their appetite to adopt nore high
school s? We see it wth one nodel with
the charter school, but is there appetite
to see a simlar public-private
partnership wth our conprehensive
nei ghbor hood school s, specifically
| ooking at the Ofice of Strategic
Par t ner shi ps?

M5. THURVAN.  Would you m nd
repeati ng your question? Respectfully.
Respectfully. Now, you know - -
respectfully. | will call up our CAQ
You just dropped bars, as they say. So,

respectfully, would you mnd --
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COUNCI LMEMBER THOVAS: It's all
good. So ny staff have a rule. They say
if you can't repeat your question, you
shoul dn't ask your questi on.

So I'm | ooking at issues that
we've had in the past around HR

M5. THURMAN:  Yes.

COUNCI LMEMBER THOVAS:  You are
asking for a lot of noney to be able to
hire nore staff, and in the past -- and |
haven't been here that |long -- what we
tend to see is we give noney to
departnents and departnents give us noney
back because they can't hire the
personnel that they ask for noney to be
al |l ocated for.

| respect what you're | ooking
to do around the Municipal University,
and | think that's a phenonenal idea, but
" m wondering how nuch noney will go to
HR specifically to encourage Bl ack and
brown people to take the City jobs that's
needed? |'m wondering what focus wl |

the Municipal University have conpared to
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public-private partnerships?

| used the exanple that we' ve
seen when we seen CHOP adopt Mastery
Charter, and | also wanted to know woul d
there be an appetite for public-private
partnershi ps for our traditiona
nei ghbor hood schools with the grow ng
bi ot ech industry that we have here in the
City of Phil adel phia, specifically
| ooking at what's going on in the Third
District and | named CHOP and Mastery,
that col |l aboration as an exanpl e.

So | know it was a | oaded
guestion, but unfortunately that's how it
goes when you only have about seven
m nut es.

M5. THURVAN. | respect that.
| respect that, Council nmenber, and we'l|
start with M ke Zaccagni, who | eads our
Ofice of Human Resources, and then |
believe we'll kick it over regarding
marketing to our Chief Administrative
Oficer, Cam |l e Duchaussee.

MR. ZACCAGNI : (Good afternoon.
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M ke Zaccagni, HR Director for the Cty
of Phi | adel phi a.

Counci | man, thank you. |
remenber our discussions |ast year. So
one of the things that we did -- | don't
want to steal Cam |l e's thunder here, but
we have about three-quarters of a mllion
dollars to a mllion dollars that we're
investing this year in doing a broad
mar ket i ng canpai gn. W just brought a
vendor on to help us wth that, because
we understood that we really don't have
sort of the capacity and sonetines don't
have the expertise in the area that we
need.

So we started doing a teaser
canpai gn over the | ast coupl e weeks.
Probably be able to share sone feedback
with you at our neeting next week as to
how t hat's worki ng, |everaging soci al
nmedi a, getting on -- what it |ooks |ike
right now is our engagenent and our
engagenent sessions seemto be doing very

wel |, and as | understand the engagenent
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sessions, any tinme sonmeone | ooks at one
of our -- as for nore than ten seconds.

So we're getting a | ot of play
there. W' ve done sonething specifically
for Prisons and we've done sonething for
various job famlies that are difficult
to recruit for, healthcare, trades, a
nunber of them

We're currently building out a
br oader pronotional canpaign with the
vendor so that we can really hit the
ground running. So this was sonething as
soon as they cane on board, we said we
wanted to do sonething. W wanted to get
stuff out there.

W won't see the results of
that for alittle while, but we're out
there finally.

The other thing that we've been
doi ng i s pounding the pavenents. This
doesn't have a huge RO, but we want to
make sure that we're visible in the
nei ghbor hoods. So for the |ast year and

a half, Janine LaBletta and her Hiring
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Servi ces team have been partnering with
comuni ty organi zations, with | ocal
i braries, going out, pounding the
pavenent, being there, being very
vi si bl e.

Sonething that | said quite

sonme tinme ago, and it's finally comng to

fruition -- | guess we got tied up with a
| ot of the supply chain problens -- was
we're bringing on -- it's not a huge

thing, but a nobile lab that right nowis
waiting to be wapped. Miral Arts is
going to wap for us. That's also going
to be part of our, no pun intended, boots
on the street so that we're out in the
comunity, so that we're being seen in
the community.

This year it looks like -- this
past cal endar year, Fiscal '23, |ooks
like it's the first year in the |ast
three that we've actually hired nore
people than we lost. So |I'm hoping --
it'"s not a ton nore, but |I'm hoping we've

turned the corner alittle bit on that.
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You heard Comm ssi oner Bet hel.
W' ve been working with POR for the
Pol ice Departnment on their POR hiring.
They really take the lead with that. W
try to support them Hearing great
nunbers out of that piece of it. Wll,
at | east greater nunbers that we' ve had
over the | ast several years.

So we're trying to do as nuch
there. For exanple, one thing that we've
been doing is on a weekly basis when we
have a j ob openi ng, we're pushing
candi dates to them as opposed to waiting
for the eligible list to be established,
whi ch technically we're supposed to do,
but we worked with Law to be able to
generate correspondence to the candi dates
so they don't think this is a job offer.

So there's a lot of different
novi ng pi eces that we're doing. W have
a small recruitnment unit within OHR for
the first tine. W staffed that up
pretty much last year. So that's giving

us sone capacity to be able to do sone
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things that we just haven't been able to
do.

| agree with you, we need to
have a brand. W need to be out in the
community. W need to be out in the
public eye so that people think of the
City as an enployer that I want to work
with, and that's part of what we're
trying to really push

Sone of the things that you
said | ast year, took to heart about from
t he standpoint of where are we as opposed
to where we need to be. So we're hoping
that a lot of this bears fruit. W have
sonme noney for next fiscal year to be
able to continue that pronotional
activity that we're working on, so we're
excited about that.

COUNCI LMEMBER THOWVAS:
M. President, I'lIl just conme back for a
third round, and if we don't have tine
for athird round, I'Il put it in
writing.

COUNCI L PRESI DENT JOHNSON:
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Sur e.

Si ncer e.

DEPUTY MAYOR HARRI S:
Counci | man, we just want to say we agree
with you that the Gty Minicipal College
Is a phenonenal idea, to quote you, which
Is why we want to get up and running so
we can help fill these critical
vacancies. W can't enphasize that
enough.

COUNCI LMEMBER THOVAS:  |' 1|
come back

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch

The Chair recognizes
Counci | mrenber Kendra Brooks.

COUNCI LMEMBER BROOKS:  Thank
you, Council President.

| have sone foll ow up questions
fromny earlier round of questions. And
one thing I want to add to Council menber
Harrity, | was the one who said that
overdose -- |let ne get ny quote correct.

| said people forced into treatnent have
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hi gher rates of relapse and overdose. It
wasn't a Kendra Brooks thing. It's a
public health science thing, and I'IIl --

COUNCI LMEMBER HARRI TY: Al |
asked for is nunbers.

COUNCI LMEMBER BROOKS:  And |
said, let me finish, I wll have ny staff
send you over that data, because | did
not nmake it up.

And to that point, you know, we
al so know that a majority of the
overdoses here in Phil adel phia are
occurring inside residences, and
oftenti mes people are dying alone, and it
seens |ike nmuch of this discussion about
overdose crisis does not reflect that
reality.

So what does the Admi nistration
see as a role of the nobile crisis units
and its approach to the triage centers?
Mobile crisis units is sonething |'ve
been working on since |'ve been in
office, and | just want to know how does

that play into the situation?
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M5. THURMVAN:. Absolutely. So
we have our Deputy Managi ng Director

Crystal Yates-Gale that will answer that

guesti on.

MS. YATES- GALE: Good
afternoon. I'msorry. I'malittle
short.

The Departnent of Behavi oral
Heal th has nobile crisis units. The
Opi oi d Response Unit has nobile crisis
units. The Departnent of Public Health
al so has nobile crisis units, and sone of
our external partners have them and we
will engage with all of themto do
canvassi ng, knocki ng on doors, which they
currently do, to make sure that people
are aware of the dangers of using drugs
al one and al so distributing fentanyl test
strips so they can test their supply.

COUNCI LMEMBER BROOKS: Are you
tal ki ng about the program through Philly
Count s?

M5. YATES-GALE: |'mtal king

about a nmultitude of prograns. Philly
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Counts is one of them

COUNCI LMEMBER BROOKS: |I's one
of them okay. Thank you so nuch.

M5. YATES- GALE: Thank you.

COUNCI LMEMBER BROOKS: My next
group of questions is around a historic
correlation that cane together in 2020 to
advocating for the formation of the
Departnment of Labor and our City
governnent. Qur Gty has been | eading
efforts to ensure | abor rights are hunman
rights through laws |Iike paid sick |eave,
fair workweek, and our wage theft |aws.
|'"ve been proud to be a part of these
efforts, including fighting for increased
funding in last year's budget. That's
why it was encouraging to see the success
of the departnment touted in the
Adm ni stration's Five Year Pl an,
I ncluding an increase in |abor |aw
conpl aints of nearly 200 percent, nore
outreach to workers, small businesses to
help with conpliance and educati on and

recovering nearly one mllion in wages
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for working famlies here in
Phi | adel phia. That is an inpressive
record, and | want to acknow edge the
departnment for their efforts.

And that's all the nore reason
why | was surprised to see substantia
cuts in that departnent. So ny question
is why was the Departnent of Labor
proposed budget cut by $400,000? Wth
the success of that departnent, woul dn't
we want to continue funding at a higher
| evel ?

DEPUTY MAYOR HARRIS: So I'm
going to bring up Rob, but Perry just
stepped out, the Director of Labor. He
w |l be back in a mnute.

Rob, if you can speak to how --
we did not cut any full-tinme enpl oyees.
That was sort of a paynent issue. |f you
coul d speak to that.

But to your point,
Counci | woman, yes, the Departnent of
Labor does critical work in making sure

that both on the private and the public
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wor k side that we are neeting our
responsibilities with prevailing wage and
all of the |abor standards, and Rob has a
breakdown of how that |ooks Iike a cut,
but in actuality it has to do with
benefits payout.

MR. DUBOW Yeah. So that's
correct. In FY24, there was a -- there
were |large term nal | eave payouts. So
t hey had enpl oyees who had been with the
departnent a long tine and were retiring.
So they got separation paynents. So that
was a one-tine paynent that was not
repeated. That was the single biggest
t hi ng.

And then there were sone
one-tinme things around | abor arbitrations
that also went away. So it was a couple
of one-tine things that make it | ook |ike
there was a cut but there really wasn't.

COUNCI LMEMBER BROOKS: So it's
nore like a flat funding and no
I ncreases?

DEPUTY MAYOR HARRI S: The
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funding is like standing -- it's held
harm ess. But, again, to the point,
Perry DiVirgilio can speak to this a
little better, because he cones fromt hat
side of the house, but that's why we
pronot ed soneone who cones fromthe Labor
St andar ds si de, because they understand
how critical it is to nake sure that our
enpl oyees are not being paid under the
table, that they are neeting the
prevailing wage standards. But the Labor
Departnent was not actually cut, but we
held that funding to the sane |evels.

And they are currently -- we've had sone
vacanci es since last fall, but you'll
notice that nost of those core positions
have been filled in the Departnent of
Labor. So there are probably only a
handf ul of vacancies that still remain
that we are working to fill diligently,
but we have our |eadership in place and
we' re making inproved strides, and that
al so did contribute to sone of the

casework being -- sorry. It |ooks |like
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Perry i s back.

COUNCI LMEMBER BROCOKS: Wile we
wait, can | just add a caveat onto the
guesti on.

So |ast year's coalition of
uni on and non-uni on wor kers cane toget her
to demand 1.2 mllion in increases in the
funding of Ofice of Wirker Protections
to better enforce the City's |abor |aws,

i ncl uding seven additional staff and
$200, 000 for the Conmunity Qutreach and
Education Fund, and we won 800, 000, and
of that, in the |ast year's budget, where
was that noney spent and how nuch went
into the Ofice of Labor Protections?

That was Part 2.

MR DVIRALI G Good
afternoon, Council President, nenbers of
Gty Council.

I would say -- and | don't have
t he exact nunbers, but | can get themfor
you. | would say at |east 600, 000 of
t hem

DEPUTY MAYOR HARRI S:  So,
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Counci | menber, we'll get that information
for you.

COUNCI LMEMBER BROOKS: So do
you want nme to follow up with the
question in witing --

MR DIVIRALIO Follow up.

COUNCI LMEMBER BROCKS: -- and
then you' Il be able to send it back over?

Ckay. Thank you so nuch.

MR D VIRALIO Ckay.

COUNCI L PRESI DENT JOHNSON:
Menber Brooks, are you good?

COUNCI LMEMBER BROOKS: Can |
just ask this on record and I'I1l still
follow up in witing?

COUNCI L PRESI DENT JOHNSON:
Absol utely. Absolutely.

COUNCI LMEMBER BROCKS:  Thank
you.

And in Fiscal Year 2024, nore
than half of all conplaints took nore
than three nonths to address despite the
best efforts of the departnent, and we

know | owi ncone workers are forced to
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wait many nonths to have their conplaints
of wage theft, fair workweek or paid sick
| eave addressed.

Wth these proposed budget
cuts, wll workers have to wait even
| onger, and what services will your
departnent stop providing to these
Phi | adel phia workers? And | think I can
wrap that up as ny final question.

DEPUTY MAYOR HARRI S:  So,
again, we are not meking any cuts. W
are making sure that all of the
Departnent of Labor still has the sane
nunber of FTEs, full-tinme enpl oyees, so
that they can do that critical work in
protecting agai nst wage theft. And so we
did have vacancies, like | said. W had
a handful of vacancies in each side of
t he house for the Departnent of Labor,
bot h Labor Standards and Worker
Protection. Most of them have been
filled, and we're working to fill the
remai ning so that we can nmake sure we're

protecting the City workers and enpl oyees
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across Phil adel phi a.

COUNCI LMEMBER BROCKS:  Thank
you. That's it.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair now recogni zes
Counci | menber Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER: Thank
you, Council President.

| wanted to start by
appreci ati ng Counci | nenber Young's line
of questioning is always very astute, and
| support fully funding housing in the
Cty, but I also want to just show sone
|l ove to the Zoo. W |love the Zoo. They
are a gemof the Third District, and we
will need the Zoo to be in tip-top shape
as we're on the international stage in
2026. But we can do both.

I wanted to go back to
Counci | menber Lozada and the Counci l
Presi dent's question around the 30,000
housi ng units that the Mayor would Iike

to devel op. As we continue to weat her
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the housing crisis as a city, one of the
tasks before us will be making sure that
fam lies have access to hones that they
can actually afford. However, our city's
reliance on area nedian incone as a
baroneter of affordability |eaves many
| ow-incone famlies out in the cold.

The region's AM does not
represent Philadelphia. It is over
$114, 000 annual ly, but the average
Phi | adel phi a househol d earns about half
of that. Forty percent of the househol ds
that | represent in the Third District
earn | ess than $30, 000 annually,
I ncl udi ng many seniors and people with
disabilities. And so when we are
bui | di ng housing for residents at
80 percent or 100 percent or even
120 percent of AM, we are |eaving behind
hundreds of thousands of famlies,
because a famly would need to earn nore
t han doubl e the average incone in the
area that | represent and in many ot her

areas to nove into an affordable, quote,
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“af fordabl e" hone at this |evel of AM.

To nmake matters worse, over the
past two decades we have | ost thousands
of low cost rental units that were
renting for $800 a nonth or |ess, and
that would be affordable to this
significant population in our city.

So can you tal k nore about the
30,000 units that are the
Adm nistration's goal? 1Is there a
breakdown of AM that is corresponding to
those units, and how does that correspond
to the need within our neighborhoods?

DEPUTY MAYOR PLATT: Yeah.
Counci | renber, thank you for that
guesti on.

When | sat down with you, and |
think I had nentioned this when
Counci | mrenber Lozada had raised a simlar
I ssue, one of the things that | always
enphasi ze is that our Mayor is a District
Counci | person and she understands the
prerogative of District Council nmenbers,

especially if we're using City dollars or
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things of value, like land in the Land
Bank.

You and | had a discussion
about the AM, and the AM is -- it's a
baroneter, right? So if we're talking
about 100 percent AM for the entire
area, we know that's not right for
Phi | adel phia, but we can adj ust
per cent ages based on that.

We have fulfilled the whole
pl an, but we will be |looking at it banded
and paying close attention to what
District Council nenbers are saying and

thinking for their district.

And also | wll be remss if |
didn't say this as well: Anything that
we're going to be building will be

af fordabl e | uxury, high end fixtures,
hi gh end hardware, but still affordable,
because as the Mayor said, just because
you don't have the sane |evel of
resources doesn't nean that you shoul d
have to deal with [ess.

So it's very much a work in
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progress, but taking very close account
into District Menbers' know edge and
under standi ng of their own districts.

COUNCI LMEMBER GAUTHI ER: |
appreciate that. W all enploy a
prerogative, but | think |I'm asking nore
about data and data on the Cty's housing
needs. How are you incorporating that
data on need into the Cty's strategy to
del i ver 30,000 units and how are you
apportioni ng subsidy and resources from
the Gty according to that need?

DEPUTY MAYOR PLATT: Those
deci si ons have not been made yet and
that's continuing to be a work in
progress, and it's -- ny coll eague had
said it before. [It's not an either/or.
It's we can do a lot of it at the sane
time, including mxed-inconme devel opnent.

So it is a continuing
devel oping policy. 1It's not done yet,
and it's going to be regionalized as
wel | .

COUNCI LMEMBER GAUTHI ER: Ckay.
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My next question is about our support to
communi ty devel opnment corporations. As
we know, CDCs do the hard work of
facilitating eviction diversion and
housi ng counseling and getting residents
connected to all kinds of critical
prograns as well as the devel opnent of
af f ordabl e housing. They are trusted,
I ncredi bl e resources in our
nei ghbor hoods, and we rely on CDCs as a
city to serve as first responders to
address a range of needs at the
nei ghbor hood | evel .

And so with that in mnd, |
wanted to hear you tal k about our support
for the critical work of conmunity
devel opnent corporations in this budget,
and in particular, can you tal k about our
support for housing counseling and are
we -- is that remaining flat? Are we
increasing it? How are we thinking about
t hat investnent?

DEPUTY MAYOR PLATT: | don't

have t he housi ng counseling nunbers in
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front of me, but | can get those to you.

One of the things that PHDC is
devel oping currently, and we're hoping to
unveil this rather soon, is the way that
we do mnority devel oper support is to
al so do CDC devel oper support, so that we
can provide that type of support
i nfrastructure, connections to capital if
appropriate, and a variety of other
t hi ngs, understanding the critical role
that they play.

W sat down with PACDC | ast
week and really truly heard fromthem as
they were saying that, especially when
you' re tal king about gentrifying
comuni ties, and | know you know a | ot
about this fromyour district, that the
communities that are there are stable
because of the CDCs. And we hear that
and we understand that, and we're | ooking
to find ways to continue to support them
and give themthe resources that we can.

COUNCI LMEMBER GAUTHI ER:  Thank

you. | appreciate -- and this is ny |ast
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statenent, not a question. | appreciate
t he support for devel opnent for CDCs,
especially in gentrifying communities,
because they need that in order to
continue to devel op affordabl e housing in
those communi ties.

I woul d push us to al so
prioritize operating support. W have
steadily and admrably grown the | evel of
housi ng assi stance, rental assistance,
eviction protection. CDCs are often
connecting people to those prograns on
our behalf, and they need adequate
support to do that, particularly housing
counseling funds.

Thank you.

DEPUTY MAYOR PLATT: Thank you,
Counci | menber.

COUNCI L PRESI DENT JOHNSON:
Thank you.

M. Platt, when you al so say
m xed i ncone, that neans the 30,000 isn't
just focused on affordable, correct?

That woul d be a conbination of a variety
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of different things?

DEPUTY MAYOR PLATT: That's
absolutely correct. It's m xed incone
focusing on affordable without Gty
subsi dy but not standing as obstacle to
mar ket -rate housing in established
nei ghbor hoods to increase inventory to
help curb the flow of gentrification,
sonething I know that you al so know a | ot
about in your district, but m xed incone
In the sane areas.

Mayor Parker al ways or
frequently tal ks about the Westrum
Devel opnent in East Falls where one bl ock
I's PHA housing, the next block is what
you woul d cal |l workforce housing, and all
the way up until you have mllion
dol | ar-plus hones with el evators. But
it's all a community. It's all built
with the sane building materials, and if
you were driving through, you woul dn't
really notice any difference between the
I nconme bands. And in those conmunities,

you have people of all socioecononic
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stripes who have pride in their comunity
and they're living and working together.

And as a city -- you nentioned
redlining earlier. This is sonething
that we have done incredibly poorly, is
bri ngi ng people who are different
toget her, but through sonme nore nodern
housing ideas, | think that we will be
able to do that.

COUNCI L PRESI DENT JOHNSON:  And
I just want to also add to take into
consideration in terns of the strategy,
we have a senior popul ation out there
where we can convert sone of the -- |
have |i ke several schools that wll be
great for | owinconme housing for seniors,
because we neet a |l ot of seniors who want
to, when they go into a living facility,
stay inside their neighborhood, not go
across the City to another nei ghborhood,
because they want to be closer to their
famly. So sonmething to naybe take in
consi der ati on.

| know we have an
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I nt ergover nnental approach where we can
| everage our federal funding and our
state funding to produce nore senior
housi ng as a part of that 30,000 strategy
as wel .

And also | don't want to be
rem ss about saying individuals who are
di sabl ed. That's a popul ati on that have
a different | evel of advocacy. That's
not al ways as robust as ot her devel opers
or interest groups that cone before us,
and so they're all |ooking for additional
advocacy. And so -- and | have persona
famly nmenbers with ne being an el ected
official kind of had to go junp through
hoops just for support to get a house
that's equi pped to handl e the individual
who was actually disabl ed, but even
navi gati ng that process and di scuss the
| ack of housing for individuals who are
di sabled, if y'all can take into
consi deration as you strategi ze overall
for the 30,000 units.

Wth that being said, | want to
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say Council menber Anthony Phillips is
next .

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President Johnson.

Just sone quick, rapid-fire
observations. Nunber one, quality of
life officers are incredibly inportant,
and so being able to recruit that in
addition to the nei ghborhood cl eanup team
is going to be really different, because
t he reason why we have so many speed
cushi on requests around the Cty of
Phi | adel phia i s because speeding as at an
all-tinme high. These public safety
of ficers can support the Police
Departnent with check-in on things |ike
that as well as other traffic issues that
a lot of residents have conpl ai ned about
and other quality-of-life issues as well.

Nunmber two, just a quick
observation, the Departnent of Streets --
| saidit. | want to be on record. W
get a lot of speed cushion requests

t hroughout the City of Phil adel phi a.
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There needs to be a |l evel of transparency
that will go to residents in the Gty of
Phi | adel phia that would ultimately be
able to tell people when their study
request canme in, when their request is
going to -- when they're going to receive
their study, when they're going to
probably receive the speed cushions. It
needs to be online somewhere so our
of fice nunbers are not constantly getting
called as District Council menbers.

And then al so just wanted to
note fromthe conmunication standpoint,
and |'mgoing to have two rapid-fire
questions after that, conmunication
standpoint. Listening to the testinony
of the communications director or
marketing, HR, I'mnot thrilled. | feel
like it's a level of excuses that we've
heard from | ast year, now we're hearing
again. No action plan for this year
that's really rigorous and exciting, and
| wanted y'all to figure out how we coul d

hol d t hat departnent nore account abl e,
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because we get it all the tinme where
we' re not marketing things to our
nei ghbors about prograns and events.
Thi s departnment needs to be held nore
accountable for doing a terrible job with
bei ng i n nei ghborhoods. W have
community events they can be hosting,
they can be part of, about all the jobs
and opportunities that are here in the
City of Philadelphia. In addition to
that, there should be maybe a central
pl ace online where jobs are posted on
soci al nedia that people can go to.

So the marketing needs to be
nore streets oriented and al so naybe
i ncrease your mailers to go out about
City jobs.
The libraries need to becone --

Kelly Richards is a fantastic director.
He needs nore autonony to provide
I nnovati ve space, provide thoughts on how
we can nmake the libraries nore innovate,
where it can be nore |earning

opportunities, extracurricular
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opportunities, as well as just not just
about books and studying. It can be a
space for growth, fun, and neetups for
our city. So | just want to be on record
on that.

Qui ck question | want to ask.
When you put the |ocations for the
nei ghbor hood -- the Mayor's Nei ghbor hood
Service Centers with the Mayor |i ai sons,
will those | ocations be thought of in
conjunction with the Gty Counci
Di strict Council nenber?

DEPUTY MAYOR HARRI S:
Absolutely. And to your point about
libraries, to reserve City resources, the
primary | ocations we'll be |ooking at are
libraries and rec centers. So we | ook
forward to partnering with Council on our
nei ghbor hood action centers and those
engagenent teans and the work that wl|
be done out of them

COUNCI LMEMBER PHI LLI PS:  Ckay.
Thank you.

Next question, in the Cty of
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Phi | adel phi a, we have a | arge nunber of
vi ol ence prevention organi zati ons that
are continually funded. W do need to
have vi ol ence prevention organi zations to
support our young peopl e.

Thi s upcom ng year we have a
$5 billion grant fromthe Departnent of
Justice focused on addressi ng viol ence.
How are we going to do it? How are we
pl anning to do a better job with
delivering an evaluation to nmake sure
that these viol ence prevention
organi zations are working with the young
peopl e who are one or two steps away from
the incarceration systen? How are we
going to do a better job with nmaking sure
that we can show our nei ghbors and our
residents that the violence prevention
prograns that we are funding are actually
wor ki ng and they're targeting the groups
t hat we have?

Now, listen, there's sone kids
that need to be in youth progranms. Al

kids need to be in youth prograns, but
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this specific funding needs to be for
certain students that are going to be in
a certain trouble potentially if we won't
get themin there.

MR. GEER. Good afternoon.
Thank you for that question,
Counci | mrenber. Couldn't agree with you
nore. Some of that work is already being
done. W have brought on sone grants
t eanms peopl e who are | ooking at the
performance of sone of these groups that,
again, | want to say are doing incredible
work here in the City of Philadel phia and
we're going to continue to reach out and
partner with themin very neaningful and,
agai n, intentional way.

We al so are creating one of the
positions that | said we're going to be
funding internally, so it's not part of
t he budget request, is a Director of
Per f ormance Managenent whose sole job in
the directorship position will be, again,
to basically track, nonitor, help, assist

but, nost inportantly, get the

Page 325

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
information as to what is working, right,
what prograns are, what aren't, which
organi zations are, what's not. Support
them right, and pivot when we need to.
So we're also creating a specific
di rectorship position to address that
very concern.

COUNCI LMEMBER PHI LLI PS:  Just
one | ast thing, Council President.

If we could just get on record
for us requesting a detailed list --
thank you for that response -- a list of
all the internal/external recipients of
grant noney that received noney fromthe
Cty this year and how t hey' ve been
eval uated, that will be hel pful for
under standi ng just how to qualify the
f undi ng.

And then the last thing, and
it's a quick one, for Parks and Rec we've
seen there's a transition from Rebuil d,
which is fine, right? | have no problem
Capital is capital. $152 nmillion is

going to the parks and rec centers. Can
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we get a better understandi ng of where
the Mayor's O fice is thinking about
where those $152 nmillion worth of capital
will be going to across the City so that
we can have a sense or is there going to
be nore say around Gty Council nenbers
around how that's funded?

M5. THURMAN. So I'd like to
call up Aparna Pal antino, who | eads CPQ
but of course everything is |ike driven
wth equity, right? So we want to nmake
sure that our investnents go to where the
need is the greatest, and you'll see that
in the realignnent that's happening with
the CPO O fice, Capital Prograns, which
i ncl udes the Rebuild program And so
Apar na can provi de specifics around that.

COUNCI LMEMBER PHI LLI PS:  Thank
you.

M5. PALANTI NO  Good afternoon.
Aparna Pal antino, Director of Capital
Pr oj ect s.

Counci | mrenber Phillips, thank

you for your question. Wth regards to
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the capital funding for Parks and
Recreation, there's two conponents.
There's the capital funding that's used
for infrastructure inprovenents
t hroughout the system but there's also a
significant portion of that which is City
Council ITEF funding that's already
buried in that nunber, which we work
closely with your offices, the ten
Di strict Council nenbers, to allocate to
different projects. So we're happy to
share pl anned projects for both types of
funding with your office as they go, but
the | TEF, as you know, is very closely
regul ated by Counci |l nenbers.

COUNCI LMEMBER PHI LLI PS:  Yeah.
| nmean, yes. Thank you. And | still
woul d Iike to get a stronger |ist,
because | got a sense that you already
have where you want to go, and | just
want to -- with those capital funds. |
want to make sure we're able to --

M5. PALANTINO Certainly.

COUNCI LMEMBER PHI LLI PS:  Thank

Page 328

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
you. Appreciate you.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

Aparna, just while you're
there, | just saw a Parks and Recreation
decrease by 1.7 mllion, right, 1.658.
And so I'mjust trying to get an
understandi ng. W're tal king about
keepi ng young people safe, right, as a
way to -- want to keep the City safe as a
way to attract businesses here to the
City of Phil adel phia, right, nmake it a
vi brant place. And ny Nana taught ne as
a kid anidle mnd is the devil's
wor kshop, neaning there's nothing else to
do, you're going to get involved in
sonet hing that's negati ve.

So why are we going -- why are
we decreasing support for our playground
and our recreation facilities as opposed
to growing it? Because | know this body
did a robust job during the pandemc to

make sure recreation centers was open
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over the weekend 24 hours a day. So
maybe | m ght have m ssed sonet hi ng, but
give ne clarity based upon the nunbers
that 1'mlooking at in terns of the
fundi ng for Parks and Rec.

M5. PALANTI NO  Counci
President, is that in the operating
budget or the capital side?

COUNCI L PRESI DENT JOHNSON:
Operating, on the operating side.

M5. THURVAN. So I'Ill call back
up our Chief Deputy Managing Director,
Vanessa Garrett-Harley, to answer that
guestion in Comm ssioner Slawson's
absence, but certainly we stand with you
and we agree. Parks and Recreation is
vitally inportant. It plays an inportant
role in every nei ghborhood of our city.
And so to that end...

M5. GARRETT- HARLEY Counci
President, |I'mnot exactly sure. [|'m
going to get you an answer back. Now, it
coul d have been sone one-tine funding

that we had before that's not refl ected
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this year, because as far as | can
remenber, our budget is flat, pretty
stabl e across the board when you're
tal ki ng about the operating budget. A
| arge share of the operating budget is
salaries. The largest share is salaries.
We do have sone vacancies that we have to
fill, but we primarily are keeping those
nunbers on the books.

Now, the only other thing could
be, there was sone additional funding
given to Parks and Rec, if | renmenber
correctly, in FY24 to increase staffing
in certain areas. Despite their best
efforts, we did increase sone staffing,
but was not able to increase it to the
fullest extent, and that nay be where the
difference is being reflected at in the
funding that you're talking. But in
terms of Iike Cass 200 contracts and all
that should be flat funding, the sane as
it was | ast year.

COUNCI L PRESI DENT JOHNSON:
kay. | have 83 mllion down to 77
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mllion for FY25.

DEPUTY MAYOR GARRETT- HARLEY:
"Il definitely get you the breakout and
see whether it's what |I'mtal king about,
sonme of it being in staffing but
shouldn't. It mght be one-tine funding
that 1' mthinking.

COUNCI L PRESI DENT JOHNSON:
Ckay. Just wanted to get clarity on
t hat .

At this tinme, the Chair
recogni zes Counci |l nenber Kat heri ne
G I nore Ri chardson.

COUNCI LMEMBER RI CHARDSON:
Thank you, Council President.

| wanted to again thank
everybody for your testinony, and | was
here diligently taking notes.

Counci | mrenber Jones, | did not
do a point of clarification, so | was
trying to take notes on all the things
that | had questions about.

But quickly just to the Council

Presi dent's point regardi ng keepi ng young
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people safe, | want to put this on the
record on behalf of my District
Counci | renber, Counci | menber Jones, and
I, on behalf of Wnnefield regardi ng John
C. Anderson Culture Center currently
closed indefinitely, and you know that we
do not have a recreation center at all in
Wnnefield. And so we don't have the
Cultural Center and of course there's no
rec center, and so we'll certainly need
addi ti onal help and support from Parks
and Rec regarding that area, particularly
for the young people, but also the
Culture Center is also a voting |location
in that conmmunity as well. So | just
wanted to put that on the record.

Real ly quickly, | had a
question regarding the rate of grow h,
sort of the assunptions around the
residential real estate tax rates for the
Fi ve Year Pl an.

Thanks, Rob. And so | think
that we're anticipating ei ght percent

rate of growth for residential real
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estate over the |ife of this proposed
Five Year Plan; is that correct?

MR. DUBOW Actually, in FY25.

COUNCI LMEMBER RI CHARDSON:
Pardon nme?

MR DUBOW I n FY25.

COUNCI LMEMBER RI CHARDSON: I n
FY25 it's eight percent. And then could
you just review for each of the years in
the Plan the anticipated rate of growh
by percentage, and if you could let us
know what the -- if you don't have it
year over year, the overall assunption
for the real estate tax collection
anount, recognizing that we're going to
go through a reassessnent rather soon.

MR. DUBOW Yeah. | can give
you that. So for the real estate tax, we
are assunming in '25 $876 mllion, in '26
907 - -

COUNCI LMEMBER RI CHARDSON:  |I'm
sorry, Rob. My you repeat those nunbers
again? | can't hear you very well.

MR DUBOWN Yes. In FY25 -- is
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that better? | wasn't talking into the
mc.

COUNCI LMEMBER RI CHARDSON:  Yes.

MR. DUBOW I n FY25, 877
mllion.

COUNCI LMEMBER RI CHARDSON:
kay.

MR. DUBOW | n FY26, 908
mllion. In FY27, 944 mllion. |In FY28,
982 mllion. And in FY29, a billion 21.
And those growth rates after the first
year are between three and a half and
four percent.

COUNCI LMEMBER RI CHARDSON:  So
three and a half to four percent growh
rate each year in the life of this
proposed - -

MR. DUBOW The first year,
FY25, it's actually about four and a half
percent, because there's no assuned
growth on the commercial side.

COUNCI LMEMBER RI CHARDSON:
Right. Right. And so |l was going to ask

the sanme thing relative to comerci al
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MR. DUBOW This was the
combi ned.

COUNCI LMEMBER RI CHARDSON:  Thi s
I's the conbi ned?

MR. DUBOW  Yes.

COUNCI LMEMBER RI CHARDSON:
Okay. And then so if | could just ask
for a breakdown for just the residentia
side. | really just want to understand
the nunbers as it relates to sort of what
you all are projecting relative to the
wor k that we know OPA has to undert ake
over the next couple years. And what |'m
seeking to understand is are we putting
certain growth assunptions in the FY25
revenue projections based off of |eaving
the nunbers flat and/or recogni zing that
once the reassessnent is done, we
anticipate that it will go to this
armount .

MR. DUBOW Yeah. So we're
assumng in '25 sonme growh on the
residential side, none on the comerci al,

and then after that, just kind of
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inflationary growth going forward on both
si des.

COUNCI LMEMBER RI CHARDSON:  And
then for the record then, which years in
this Five Year Plan are you planning -- |
woul d say is OPA planning to do a
reassessnent ?

MR. DUBOW So what we hope is
that we get to the point where we're
doing themevery year. So that's the
under |l yi ng assunption. There was a | ot
of factors that go into that, like the
| evel of --

COUNCI LMEMBER RI CHARDSON:

CAMA.

MR. DUBOW -- appeal. Yes,
right. But that's the hope.

COUNCI LMEMBER RI CHARDSON:
kay. So if you could just get back to
us and just break it down so we can see
the residential nunbers specifically and
then the assunptions around the rate of
growt h by percentage per year and al so

anounts so that we understand what we're
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| ooki ng at.

MR. DUBOW  Yes.

COUNCI LMEMBER RI CHARDSON:  And
then also | wanted to go back to two
qui ck things that | had questions on that
nmy col |l eagues nentioned. One was
relative to Council menber Young's
guestioning regarding the triage centers.

For the record, froma dollar
anount, can you tal k about where the
$100 mllion will be comng fron? |Is
that com ng fromoperating and then you
all would -- if so, if you could just
break it down by class. And is it that
you are, | guess, RFPing out for space,
right, so that even though it's space,
even though it's |like a capital need,
it's really on the operating because
you're RFPing it out?

MR. DUBOWN The hundred mllion
I's showi ng on the capital side.

COUNCI LMEMBER RI CHARDSON:
Pardon me?

MR. DUBOWN The hundred mllion
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I's showi ng on the capital side.

COUNCI LMEMBER RI CHARDSON:  |'s
all showi ng on the capital side?

MR, DUBOW  Yes.

COUNCI LMEMBER RI CHARDSON:  And
not hi ng on the operating side?

MR. DUBOW Correct.

COUNCI LMEMBER RI CHARDSON:  For
the triage centers. And so --

MR. DUBOW And as the Managi ng
Director said, sone of those costs on the
operating side will be fromthe existing
budget, so it's not like there are no
resources on the operating side.

COUNCI LMEMBER RI CHARDSON:  Got
it. And so would it be -- on the
operating side, it would be underspend;
IS that correct?

DEPUTY MAYOR PLATT:
Counci | renber, if you don't m nd, one of
the big pieces to this, and this is why
t he Managi ng Director convened all of the
heal t hcare i ndustry people, including the

I nsurance conpani es, was to have the
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I nsurance conpani es at the table,
especially when we're tal ki ng about
Medi cai d, especially when we're talking
about private health insurance that may
be insuring sonebody up to age 26 who is
| ooking for treatnment in a potenti al
future facility. So we're going to have
the insurance conpanies at the table to
hel p devise the ways to do this so that
we are | ooking to pay for this long-term
treat ment.

COUNCI LMEMBER RI CHARDSON:
Okay. And I'mliterally just seeking
clarity to see which side it's com ng
fromand sort of how we're | ooking at the
spend on that, because | was kind of
confused and |I'mjust |ooking for
clarity.

| heard the bell and | wll
respect the clock, but very quickly, I
wanted to nmention what Council President
tal ked about regarding the $10 mllion
wor kforce investnent. |f you could just

for clarify for ne, because |ast year |
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carried the request regardi ng the Samuel
Staten Jr. Pre-apprenticeship program
YO ACAP, and al so the Carpenters
Apprenticeship Ready program And you
all know that | deeply care about that
work. | created the first apprenticeship
gui debook that we've ever had in this
city. W do the Labor Friday prograns.
We partner with the [ abor unions. W
hear the concerns that they have relative
to ensuring that young people are ready
and prepared to go into the trades.

So ny direct question is, what
type of ongoing support wll be a part of
this proposed budget specifically for
those three prograns, YO ACAP, Sanuel
Staten Pre-apprenticeship program and
CARP, the Carpenters Apprenticeship Ready
pr ogr anf

And 1'll come back on the third
round regardi ng ny question around
PhillyStat 360 and the Nui sance Busi ness
Task Force.

Thank you, Council President.
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COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

DEPUTY MAYOR PLATT:
Counci | menber, if | could just respond
very quickly, the continued support for
t hose programs woul d be part of this $10
mllion allocation as defined.

COUNCI LMEMBER RI CHARDSON: |
apol ogi ze, Council President.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci | nenber Kat heri ne
G I nore Ri chardson.

COUNCI LMEMBER RI CHARDSON:
Thank you, Council President. |'mjust
responding to the response.

If you could just detail the
anounts per year. And |I'monly seeking
clarity because we did -- this was an
all ocation that was through a different
process outside of the proposed process
and | just want to know the exact anounts
for those three prograns, because those
are the prograns that are

pre-apprenticeship prograns. They're
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readi ness prograns. The other prograns
you have to be ready when you wal k
t hrough the door. These prograns are
readi ness prograns that we know have a
track record of working. Ckay?

DEPUTY MAYOR PLATT:  Yes,
Counci | menber.

COUNCI LMEMBER RI CHARDSON:

Thank you very nuch.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Just want to start a question
here for the Mayor's O fice. Included in
your budget materials is a list of the 14
offices wwthin the Mayor's O fice. Sone
are new and sone are renaned of fices
within this Plan. Can you pl ease detai
how it was determ ned which offices will
sit within the Mayor's O fice and how t he
oversi ght structure works?

M5. THURMAN. So the oversi ght
structure is such that it's actually
outlined and illustrated in our

organi zational chart. So in our proposed
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budget, we have 113 positions. Under our
Chi ef Deputy Mayor for |ntergovernnent al
Affairs, Legislation and Labor, Sincere
Harris, we have the Ofice of Legislative
Affairs, Neighborhood Engagenent, and
then the Ofice of Gty
Representative/Ofice of Special Events,
whi ch is a new conmbi ned office.

Under our Chief Deputy Mayor
Aren Platt, we have our Conmuni cations
and Digital Program Business Roundtabl e,
Ofice of Strategic Partnerships. There
are al so other departnents that are under
both Chief Deputy Mayors that are not
listed in our Five Year Plan -- I'm
sorry; in our Mayor 05 budget.

We have the M nority Business
Success Departnent that's also within
this budget as well as PhillyStat 360,
staff within our executive office, our
Policy, Planning and Delivery, which is a
new policy expanded office, and then of
course our DEI Ofice and then the

Integrity Ofice.
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So under that structure, we
have about 113 positions. W know that
that has increased fromlast year. |
think last year FY24 there were 45
budget ed positions for the Mayor's
Ofice.

COUNCI L PRESI DENT JOHNSON:  And
I'"'mgoing to slide a question here for
the O fice of Labor. There's over 430
mllion contributed to | abor reserve for
FY25 to FY29. Just give ne an idea of
the status of our |abor contract
negoti ati ons and does this acconmodat e
for any pay scal e changes for
non-represent ed enpl oyees.

DEPUTY MAYOR SINCERE: |'m
going to call up our Labor Director,
Perry DiVirgilio.

But, Council President Johnson,
woul d you mi nd repeating both parts of
t hat question, please?

COUNCI L PRESI DENT JOHNSON:
Absolutely. So there's a total of

$430 mllion contributed to our | abor
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reserve for FY25 to FY29. So it's
$430 mllion that's already put to the
side. So give ne the status of our
current |abor contract negotiations but,
nost inportantly, does this reserve
accommodat e just the | abor contract
negoti ati ons or does it al so accommodat e
for pay scal e changes for non-represented
enpl oyees?

DEPUTY MAYOR HARRI S: So
currently with regards at | east to Part
2(a) of the question regarding the
contract negotiations, we have currently
signed a one-year agreenent extension
with both Police and Fire, and we can get
you the details of what that breakdown
i ncludes. Typically when you do a
one-year extension, it's not the ful
agreenent, as you all know. It's just
focused on key salary and in this case
si gn-on bonuses.

And then we al so signed a
one-year extension with the Sheriff

deputies and we -- well, we won't talk
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about ongoi ng negotiations. W are very
hopeful that we can sign maybe one or two
nore one-year extensions with our
muni ci pal wor kf or ce.

And then with regard to the
first question, Perry, | don't knowif we
need to get himthe breakdown of that
answer .

MR DVIRALIO Let ne try
this again. Good afternoon, Counci
Presi dent Johnson --

COUNCI L PRESI DENT JOHNSON:

Good af t ernoon.

MR DVIRALIG -- and nenbers
of Gty Council. M nane is Perry
DiVirgilio, Director of Labor for the
Cty of Phil adel phi a.

Before | answer that question,
first of all, 1'd like to apol ogize to
Counci | woman Brooks. | kind of wal ked in
hal f way when your question was over and |
was a little bit unprepared, so |
apol ogi ze for that.

| don't really have the
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i nformation that you requested, those
nunbers, but | can definitely put them
nunbers together and get themto you.

COUNCI L PRESI DENT JOHNSON: Al |
right. Thank you very nuch.

VWhat's the total other unions
that you are in current negotiations with
besi de DC33? So is that AFSCME whi ch
i ncl udes --

DEPUTY MAYOR HARRI S: 33, 47,
159B, which is Prisons, which is part of
33 but typically negotiated separately.

COUNCI L PRESI DENT JOHNSON:

Ckay. Al right.

M5. THURMAN:  Counci |
President, just for your awareness, we do
have the budget nunbers, and so if we're
permtted, we can go through that.

COUNCI L PRESI DENT JOHNSON:  You
can just provide themto the Chair.

MR. DUBOW | think your
guesti on was does the |abor reserve
i ncl ude funding for non-union --

COUNCI L PRESI DENT JOHNSON:  Pay
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scal e changes --

MR DUBOW It does.

COUNCI L PRESI DENT JOHNSON: - -
and non.

MR DUBOW Yes, it includes
t hat .

COUNCI L PRESI DENT JOHNSON:  You
can just get themto ne. That's all.

The Chair recognizes
Counci | menber Rue Landau.

COUNCI LMEMBER LANDAU:  Thank
you.

| just wanted to follow up on
Counci | renber Gauthier's question earlier
t oday about the decrease in the budget
for Planning and Devel opnent. |t | ooks
like it's in Cass 200 and O ass 500.
Can you tell me what those decreases are?

DEPUTY MAYOR PLATT: W can get
back to you on that. W need to just
take a look at it.

COUNCI LMEMBER LANDAU:  Ckay.
And by | ooking at the Mayor's O fice
budget, | see that the Mayor -- the
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Adm ni stration is proposing an increase
of full-time staff by 74 enpl oyees at a
price of about $6 nmillion. Can you
clarify whether this will be -- these are
new roles to the nmunicipality or is it
sone sort of restructuring and
reorgani zati on from ot her departnents?

M5. THURMAN. So it's a

conbi nati on of both. W are naking
historic investnments in Cty services,
and what we're doing is ensuring that
we're al so provi di ng new prograns
anchored in the Mayor's O fice that w |
I npl enent the vision for a safer,
cl eaner, greener city, with access to
econom ¢ opportunity for all. And so
with that budget, we have the Chi ef Legal
Counsel, Kristin Bray, and under her we
have PhillyStat, which is a big
undertaking. PhillyStat 360 will create
synergi es between the Police Departnent's
crime-fighting efforts, comunity,
operating departnents, including L& and

cl ean and green and problemsolving. So
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we have -- that's $1.84 nillion, 15
positions for PhillyStat 360.

We tal ked about public-private
partnerships and its inportance. W have
this new Ofice of Strategic Partnerships
|l ed by Kafi Lindsay, who is here today.
That office will |lead the strategic
col | aborati on and active engagenent of
corporate, non-profit, and philanthropic
sectors to support the Mayor's vi sion.

In that office we have five new positions
that did not exist to the tune of about
$650, 000 in our Cass 100.

W' ve al so tal ked extensively
today about the new Ofice of Mnority
Busi ness Success. We've | ooked at nodel s
i ke past Mayor Maynard Jackson in
Atl anta, and we still see many, nany
years | ater the inpacts and effects of
the work that he's done around mnority
busi ness success. W want to see that in
Phi | adel phia, but we want the busi nesses
and those business owners to remain in

our city. And so under the | eadership of
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Rachel Branson, we believe that we'll be
very successful in doing that.

In that departnent we have four
positions, and that General Fund is about
$536,000 in Cass 100. And then of
course we tal ked about the Business
Roundt abl es and then the Mayor's O fice
of Nei ghborhood and Comrunity Engagenent,
with a conmbi ned 13 new positions.

COUNCI LMEMBER LANDAU:  Ckay.
Just a quick followup to that. Wat's
the difference between the Business
Roundt abl es and t he Commrerce Depart nent?
Wiy is that not under Commerce?

M5. THURMAN: Excel | ent
question, and I'll kick that to ny
col | eague.

DEPUTY MAYOR PLATT: So the
Busi ness Roundt abl es are a conveni ng.
It's part of three roundtables that we
have. Sincere can speak about the
Fai t h- Based as well as Intergovernnental
Roundt abl e.

The Busi ness Roundtable is born
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out of a lot of communication we had with
t he busi ness community, specifically the
Mayor, as she was on City Council and
then as a candidate that they -- we
wanted to nmake sure we had a clear line
of conmmuni cati on, of coll aboration, and
t he opportunity for the business
comunity to suggest policies and
| egi sl ative ideas that work for them
rat her than havi ng governnent kind of
I npose on them what governnent thinks is
best for their own growmh and their own
nmovenent .

Commerce Departnent is truly a
City agency that hel ps them grow, but
it's not quite the sane seat at the table
type of back and forth.

COUNCI LMEMBER LANDAU:  Ckay.
Thank you.

And | noticed that the Chief
Public Safety Director's position was not
in the Mayor's O fice, but | thought it
woul d be |isted there.

M5. THURMAN. So t hey have
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their own budget code, but our Chief
Public Safety Director reports directly
to the Mayor. So Adam Ceer is a
cabi net-1evel nmenber of the
Adm ni stration, not within Mayor 05
budget .

COUNCI LMEMBER LANDAU:  Ckay.
And one last comment. |'m al nost done.

| love that | saw an increase
of $500,000 to the O fice of DElI, and |
in particular | ove especially lifting up
Bl ack and brown communities and
mar gi nal i zed communities in the Gty, but
saw that you specifically highlighted the
Ofice of LGBT Affairs and O fice of
Disabilities as doing a project with them
t hroughout the year, and | just wanted to
| eave with the comment of
intersectionality, that there's lots of
fol ks who do fall underneath the unbrella
of DElI, and |I'm super excited to see
those two sub-offices |ifted up.

Thank you.

M5. THURMAN.  Thank you very
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much, Counci | nenber.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Qui ck question, what's the
di fference between the Ofice of DEl and
Ofice of OEO?

M5. THURMAN. So DEl really
focuses on policy, ensuring that in every
departnment we have a racial equity
framework that's baked into the DNA of
how t hey do their work.

CEO is very different in that
it's in the Comrerce Departnent, and |'1]
ki ck that answer over to ny coll eague
Aren to tal k about OEQO

DEPUTY MAYOR PLATT: CEO has
enforcenent power, so that's really --

COUNCI L PRESI DENT JOHNSON:
That's all | needed to hear. So the
enforcenent versus policy. Thank you
very much.

The Chair recognizes
Counci | renber Quetcy Lozada.

COUNCI LMEMBER LOZADA:  Thank
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you, Council President.

| just want to follow up on a
guestion that | was going to ask in the
first round, and it's around Land Bank.

I was under the inpression that Land Bank
when it was first fornmed, it was supposed
to provide easier access for residents
who had historically been taking care of
land to be able to gain acquisition
because of all of the work that they did
in making sure that their conmmunities
weren't blighted.

As you work towards
restructuring how Land Bank w || operate,
are we taking that into consideration,
and if so, how?

DEPUTY NMAYOR PLATT: l'msorry,
Counci | renber. Wuld you mnd repeating?
It was a little hard to hear.

COUNCI LMEMBER LOZADA: As you
wor k towar ds revanpi ng Land Bank, what
are you doing to ensure that residents
who have historically taken care of |and

have access to be able to acquire it?
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Because we have seen that although that
was the purpose originally, they are not
getting that. | have people in ny
di strict who have applied for |and since
2008 and are still waiting for parcels to
be acquired, and we see that there is
easi er access for private devel opers to
gai n access nore quickly for that | and.
So what are you doing to ensure as you
restructure that comrunity residents have
nore access?

DEPUTY MAYOR PLATT: Yeah. So,
Counci | renber, we are considering that as
we do Land Bank restructuring. W're
al so making sure that we are in close

conmmuni cation with the D strict

Counci | renber, who will really know, I
nean, is this a -- froma map you can't
tell. Is it a blighted piece of |and or

is it truly a side yard that's been cared
for for years or decades. And that's
where we need that type of observationa

i nput fromthe ground, and that's one of

the things where District Council nmenbers
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will be so, so hel pful as we do that Land
Bank, as we take a | ook at the Land Bank.

COUNCI LMEMBER LOZADA:  And then
as you devel op sonme of this land, private
devel opers have had the option to be able
to pay into the Housing Trust Fund in
order to prevent them from having to neet
their affordability requirenents, but
al t hough they do that, we never see the
Housi ng Trust Fund, that 20 percent, cone
back into districts. What are you al
doing to ensure that that actually starts
to happen?

DEPUTY MAYOR PLATT: So | know
she's not there now, but Council nmenber
Gaut hier has a series of bills
specifically around that that we're
keepi ng an eye on and watching as it goes
t hrough the process.

COUNCI LMEMBER LOZADA: What was
t hat ?

DEPUTY MAYOR PLATT: So
Counci | renber Gaut hi er has sone bills on

the Housing Trust Fund to ensure that it
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can only be spent in a certain radi us.

COUNCI LMEMBER LOZADA: But are
you guys supporting that?

DEPUTY MAYOR PLATT: Not yet,
but we're keeping an eye on it to --

COUNCI LMEMBER LQZADA: \What are
your thoughts on that?

DEPUTY MAYOR PLATT: W don't
have thoughts on it yet that we're going
to put out there, but it's something that
we're certainly keeping an eye on.

COUNCI LMEMBER LOZADA:  Ckay.
I'"d be interested to hear what you think
about that. So if we need to neet as a
sidebar, let's do that, because in the
Seventh Council District, npost private
devel opers pay into that fund, and then
t hat noney goes into a general fund and |
never see it, which is part of why I'm
experiencing the housing crisis that I'm
experiencing in the Seventh. So I'm
interested to hear your thoughts and how
we can work together to fix that.

DEPUTY MAYOR PLATT:
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Absol utely, Council nenber. And you know
that | know your district, and making
sure that whatever we can do to ensure
af fordabl e housing in your district is
bei ng taken care of is absolutely a
priority of this Admnistration. So |
wi |l get back to you on that.

COUNCI LMEMBER LQOZADA:  Thank
you.

And then ny | ast question is, |
read in the Five Year Plan that we are
repl acing 600 new LEDs or that we
repl aced 600 new LEDs as of February of
2024. Another 120,000 are expected to be
changed over the next three years. Can
soneone tell me how those are being
prioritized, what nei ghborhoods are being
prioritized, what is it going to cost us,
and how long is that going to take?

M5. THURVAN: So I'd like to
call up Mke Carroll, our -- so we can
get back to you on that. W will provide
a response in witing. W're happy to do

t hat .
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COUNCI LMEMBER LOZADA: Thank
you.

COUNCI L PRESI DENT JOHNSON:

Ms. Harris.

COUNCI LMEMBER LOZADA:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

DEPUTY MAYOR HARRI S:  Thank
you, Council President. | was remss in
answering your question earlier when you
asked about what ot her municipal unions
we have. | was rem ss in not including
the Steelworkers, who are also a part of
our union workforce in addition to DC33,
47, and 159B and A

COUNCI L PRESI DENT JOHNSON:
Thank you. But while we're at it, just
in terns of Departnent of Labor, the
gentl eman who was here fromthe Labor
Departnent, just a quick question for
hi m

DEPUTY MAYOR HARRI S:

M. DiVirgilio.
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COUNCI L PRESI DENT JOHNSON: It
will be real quick and give it back to ny
menbers.
| just want to get an idea of
| ast year we passed a significant bill
to -- over the past two years we passed
two significant bills, one for healthcare
for workers at the Phil adel phia
I nternational Airport and al so $15 an
hour, right? So what is our Labor
Departnent doing in nmaking sure that
busi nesses are in conpliance, and when
they're not in conpliance, what is the
recourse to nake sure that they are
followng the law in terns of healthcare
that they're required to provide as well
as the wage of $15 an hour? Just a
question | wanted to ask that was asked
of ny office as recently as yesterday.
MR DVIRALIO Sure, Council
Presi dent .
COUNCI L PRESI DENT JOHNSON:
Talk in the mc, please.

MR DIVIRGALIO Sure, Council
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President. First of all, you know, that
ordi nance was tied into the Service
Contract Act. So that wage is now 17. 20,
because the Departnent of Labor updated
those wages. And the health and welfare
conponent is 4.57. There was an
Executive Order that was passed in
regards to sick | eave that made that
heal t h and wel fare conmponent $4.57.

The O fice of Labor is in the
process of hiring a wage conpliance
officer that's going to be full tinme at
the airport, so we'll be able to
oversee -- you know, interviewthe
enpl oyees to nake sure what they're
maki ng. And | actually have a conpl ai nt
right now, so we'll be going out to the
airport to do an audit to nake sure
that -- find out if that subcontractor is
in conpliance. |If not, then we'll take
the neans necessary to make sure they get
in conpliance.

COUNCI L PRESI DENT JOHNSON:  And

then as a city also, how are we
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addressing the issue of wage theft,
right? Because obviously you have
busi nesses that operate under the radar,
and that revenue could be used, right, to
obvi ously help fuel and support the other
services that we offer here in the City
of Philadel phia. So do we have any
strategy to work around this particul ar
i ssue of wage theft?

MR DVIRALIO Yes. 1'dlike
to call up Candace Chewni ng, who runs the
O fice of Wage Theft, Wbrker Projection,
to answer that question.

(Wtness approached w tness
table.)

M5. CHEWNING Hi, Counci
Pr esi dent .

COUNCI L PRESI DENT JOHNSON:  How
you doi ng today?

M5. CHEWNI NG  Good.

So the O fice of Wrker
Protections within the Phil adel phi a
Departnment of Labor processes wage theft

conplaints. W also run an outreach
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program across the CGty. W work with
several comrunity groups across the Gty
to ensure that not just workers but
enpl oyers are aware of not just wage
theft but all of the labor laws within
the Gty that our office enforces, which
I s about eight |abor |aws.

COUNCI L PRESI DENT JOHNSON:
Wul d diversity and inclusion and
mnority participation fall wthin that
line? Because a lot of tines as District
Counci | mrenbers we pass legislation for
devel opnent which triggers an EOP, and
those EOPs nean nothing if we aren't
actually nmonitoring and enforcing the |aw
so we can reach those goals.

M5. CHEWNING So the
di versity, equity, and inclusion piece is
t he Labor Standards O fice, which is not
my unit, but we do have a diversity,
equity, and inclusive approach to our
outreach program and engagenent, not just
t hat outreach program but al so our

Comunity Qutreach and Educati on Fund
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where we work with a group of
st akehol ders, front-line Gty enpl oyees,
wor kers, business owners, and conmunity
menbers.

COUNCI L PRESI DENT JOHNSON: Al
right. Thank you very nuch.

The Chair recognizes
Counci | mrenber N chol as "N ck" O Rourke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President. | have nore
questions than | got tinme.

So this one has sonmewhat
al ready been asked, but | kind of wanted
to ask it a different way.

G ven the rem nder about the
City's limted or scarce resources, |I'm
conpel led to ask. The Mayor's proposed
budget, as has al ready been stated,
nearly doubles the Mayor's O fice budget,
addi ng about $7 mllion. | understand
the Mayor's Ofice is adding new
positions in the Mayor's purview, as has
al ready been articulated. It was also

notable to ne, though, that the average
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salary for the Mayor's O fice enpl oyees
increased from 99K to 134K under the
current Adm nistration, 35 percent bunp
I n average salary. Fabul ous, wonderful.
Can we expect that to happen across ot her
front-1ine worker offices as well, to see
that sort of significant salary increase?

M5. THURMAN. So I'd like to
call up our Chief Adm nistrative Ofice,
Cam || e Duchaussee. As she's com ng up,
| can tell you that we worked very
closely with our CAO and CHR to ensure
that salary bands -- that we adhered to
sal ary bands.

["msorry. You can go ahead.

(Wtness approached w tness
table.)

MB. DUCHAUSSEE: Good
afternoon, Council President,
Counci |l renbers. M nane is Camlle
Duchaussee. | amthe City's Chief
Adm nistrative Oficer.

Counci | renber O Rourke, in

response to your question, we're
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absolutely commtted to maki ng sure that
there is continuous assessnent of our
sal aries, that we are paying a wage that
Is livable, that contributes to our
ability to recruit and retain tal ent.

We have contracted with a firm
to conplete a sonewhat |imted assessnent
across several offices, several
departnents, several agencies to ensure
that we have a better understandi ng of
what the industry standard is for our
conpensati on deci si ons.

COUNCI LMEMBER O ROURKE: |
don't know if this is -- are there any
concerns that the return to office policy
wi || have a countereffect on recruitnent?
My wife works in corporate Anerica and
I mredi ately junped at that news,
considering what they're doing within
their own. Any thoughts on that?

M5. DUCHAUSSEE: Yes. You
know, it is a difficult subject to
navi gate. There is no question that

being able to work fromhone is an
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opportunity and a benefit that a | ot of
our enpl oyees and in general the
wor kf or ce appreci ates, inproves work-life
bal ance. It is -- there's data to
suggest that it absolutely helps with
recruitment, right? And certain
i ndustries absolutely do I end thensel ves
toit.

The Mayor has created a bold
strategy here, and in that strategy, it
transfornms -- it's asking us to transform
the way we provide service to our
citizenry. That includes returning to
office. It includes creating spaces
where we are nore visible, where we are
engagi ng in nore collaboration and
col | aborative conversations, and where we
are using those coll aborative
conversations to i nprove efficiencies
where we can.

So we absolutely appreciate the
concerns and the position that, hey, this
is sonething that nay have a negative

i mpact on our ability to recruit. And I

Page 369

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
think the information is a little early
in terns of retention. W don't have
data on whether it inpacts retention or
not, but at the end of the day, we're
going to take a very neasured, a very
t hought ful approach to how we i npl enent
our return to office and take | arge and
|l ong -- have |arge and | ong conversations
around our enpl oyees' concerns from both
represent ed enpl oyee perspective and our
non-represent ed enpl oyee perspective.

COUNCI LMEMBER O ROURKE: |
appreci ate the sobriety in that response,
just because |'ve heard so nuch about
folks and | also have felt pretty
strongly that we |learned quite a bit
t hrough the pandem c about how to operate
and to do the work and to be effective at
it inlight of all these things, and I
feel like -- perhaps we'll see with tine,
but that could be an issue on terns of
retention.

Were you going to say

sonet hi ng?
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M5. THURMAN: Just to clarify,
80 percent of our workforce are already
in person. W've also -- you see around
this room this is our |eadership. CQur
| eadership is working in person. W're
able to focus on workplace culture,
col | aborati on, synergy, and we find that
we cannot do that behind a conputer.

And so, yes, there's an
equity -- a framework and position that
we absolutely -- we're driving with, but
we're also -- what's really inportant is
that we take a human-centric approach.
And so | think that's what our CAO j ust
outlined, and appreciate the questi on,
but what we're really tal king about is
bri ngi ng back about 4,700 peopl e of our
very vast grow ng workforce.

M5. DUCHAUSSEE: And not to
bel abor the point, but | also think it's
I nportant to point out that the super
maj ority of the vacancies and the areas
where we are experiencing considerable

vacancy and retention concerns are in
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spaces where they cannot work from hone,
right?

So it is a balancing act, and
we are very mndful of the inpact that
this m ght have on our culture, but there
are other pieces that we are considering
to ensure that we are creating a culture
that will help us retain enployees and
make the work experience exactly what the
Adm nistration intends it to be.

COUNCI LMEMBER O ROURKE: Thank
you very much.

| do want to build off of
Leader Brooks' |ine of questioning around
the Departnent to Labor earlier. The
O fice of Wrker Protections' budget saw
a nearly 45 percent increase in
conpl ai nts year over year. Does it nake
sense to hold honeless this departnent's
budget given that significant need?

MR. DUBOWN So the Labor's
budget was basically -- there were two
big things that nade it |look like a

decrease. One was peopl e | eaving who had
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bi g payouts when they |left because they
had been in -- worked for us for a while.
So that was a one-tine thing, not
recurred. And then there were sone
one-time costs related to arbitrations.
So it kind of skews the way the budget
| ooks.

COUNCI LMEMBER O ROURKE:  Ckay.
| heard the buzzer go off. Like |I said,
| have nore questions than tine.

Can | circle back around in the
second round?

COUNCI L PRESI DENT JOHNSON:
Sur e.

COUNCI LMEMBER O ROURKE:  Thank
you.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Councilman Curtis Jones.

COUNCI LMEMBER JONES:  Thank
you, M. President.

| do not want an answer to this
guestion. | just want to alert you that
I will want an answer in the near future.

| want to tal k about force
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I ntegration for public safety and
technol ogy integration for public safety.
VWhat do | nean by that? | saw the other
day that SEPTA gave up on identification
of using technology to determne if
soneone that got on our system had a
weapon because the anal og caneras weren't
conpati ble with the use of that type of
t echnol ogy.

On a positive note, the Cty's
police force apprehended the nurderer of
the security guard at Macy's, but they
didit in an integrated way where the
person commtted a crine, they got on the
subway, they got off at Kensington, they
caught him That's force integration.

In a bad scene from Grand Theft
Auto, it's not inconceivable for someone
to be doing doughnuts in Squilla's
district, get chased by the police, they
junmp off the car -- off the bike, hijack
a car, crash, get on the subway, conme up
in-- 1 wn't say the Fifth District, but

somewhere near Tenple, run across
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Tenpl e' s canpus, knock a kid off his
bi ke, and then ride into public housing.
That literally is a bad scene from G and
Theft Auto, but could very well happen on
our streets,

What | want to hear com ng up
Is a plan on how SEPTA, PHA, University
Pol ice, and our Phil adel phia Police
integrate a process to safeguard the
public. And what ny concern is, |'ve
heard in different roons where they say,
wel |, you know, only one percent of the
cri me happens on our property of SEPTA
It happens a block away fromthe station.
Well, that's no consolation to the person
getting nugged.

So what | want to see, and it's
I n our recomendations on a Blueprint for
a Safer Phil adel phia, is how thought can
be given to integrate the workforce that
keeps us safe but the technol ogy.

We shoul d have |icense plate
readers that work. It was recently

brought to our attention -- and, again,
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you're sitting here, but you're a
continuation of a prior Adm nistration,
for the record. During that tinme, there
were only four |icense plate readers
citywi de that worked. If we start
tal ki ng about equitable driving | aws,
that can solve a ot of that to | essen
t he nunber of stops, unnecessary stops.

So what |I'mlooking for is an
integrated plan that takes into PHA,
SEPTA, Gty of Phil adel phia, and canpus
pol i ce working together to keep us al
saf e.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

You' re wel come.

This is our last round. The
Chair recognizes Jeffery J. Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

| don't want to beat up on the
Admi nistration too bad. | do want to
comrend you on the idea of having the One

Front Door program | think that's going
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to do trenmendous work for ny constituents
inthe Fifth District to allowthemto
streamnm i ne and have one application for
housi ng repair prograns. So thank you
for that, because that is very needed in
the district.

But al ong those housing |ines,
| know the Mayor's goal is to create
30, 000 new units of housing. Looking
into your strategic initiatives for the
Depart nent of Housi ng and Conmunity
Devel opnent, it just says the DHCD w ||
support 300 new and preserve 100 existing
houses. So for ne that seens to be a | ot
| oner than the goal that the Mayor has
for 30,000 within the next four years,
particularly when it cones to this
af fordabl e | uxury.

So how nmuch subsidy wll this
Adm ni stration be providing to
devel opers, the end users in order to
achi eve that goal of having these
affordable luxury units? And | say that

to say yesterday | went to a project in
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t he Bl unberg area where devel opers were
devel opi ng these affordabl e | uxury
houses, right, three stories, bells and
whi stles. They are nice, but they're
selling for $300,000. And so for npst
folks in the comunity, that's still out
of reach unless they are able to get that
$75, 000 Turn the Key subsidy, that
$10,000 first-time honebuyer subsi dy,
things like that. So that only becones
af fordabl e when we are providing those
types of subsidies.

So can you tell us how much, if
there is a dollar anmount, that wll be
all ocated to providing these types of
subsi dies to develop this affordable
| uxury?

DEPUTY MAYOR PLATT:
Counci | renber, thank you for that
question. This is a project that we're
still working on. Hard nunbers | don't
have for you today. But | would say that
subsidy takes a | ot of different paths to

getting to affordable housing, if we're
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tal ki ng about Turn the Key for subsidy or
Philly First Honme for subsidy. If we're
tal ki ng about the value of |and that goes
into developing a parcel that's in the
Land Bank, that's subsidy. |If you're
tal ki ng about direct Gty prograns,
right, if we're tal king about Repair
Rest ore Renew or Basic System Hone
Repair, that's subsidy.

So there's an awful |ot of
subsi dy here, and what you've heard the
Mayor talk about is, whether we're
tal ki ng about new or rental or repair,
it'"s all going to go to sone degree of
affordability, and then the rest of that
project is very nuch currently a work in
progr ess.

| don't knowif | answered all
of your questi ons.

COUNCI LMEMBER YOUNG  No, but
iIt's okay. Gven the nunbers, if it's
going to cost the devel oper $300,000 to
build this property even when they're

given the land, right, so it's going to
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cost -- they have to sell it at 300 to
make sonme type of profit and they have to
do, | don't know, scores of these at one
time, I'mjust trying to figure out how
much noney it would take fromus to
invest in that type of affordable |uxury
if that's the goal of our city, is to
provi de those opportunities for people
that can actually afford to live in that.
Because, again, in certain parts of ny
community where | live in North
Phi | adel phia, $300,000 is still
unaf fordabl e, right, but in other parts,
right, it's dirt cheap.

So we have to really just

| ooki ng at the nunmbers and see how much
it really takes for us to invest. |If the
goal is to provide that nunber of housing
units, and I'mjust going to say, hey,
maybe let's say half of those housing
units are going to be affordable,
af f ordabl e housi ng, then how nuch nore do
we need as a body to invest to nmake sure

that the people who are going to benefit
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fromthose prograns actually have access
to those prograns?

DEPUTY MAYOR PLATT:. |
understand that question, and it's hard
for me to tal k about that specific
I nstance without knowing a |lot nore. But
that's a question that we're asking
internally as well, is what is the right
nunber of subsidy so that we can help
ensure that we are buil ding affordabl e,
that we are nmaki ng housing a place that
stabilizes a community, whether we're
tal ki ng about honeownership or rental.
Again, | don't know enough about that
speci fic housing that you're talking
about. |1've seen other housing that's
Turn the Key --

COUNCI LMEMBER YOUNG  The Mayor
had the first buyer of that program at
t he budget address. So she nentioned her
at the budget address.

DEPUTY MAYOR PLATT: She was
Water Departnent, if | renmenber right.

Yeah. So if it was $300, 000, |
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have to think about this probably not
right here, but there was probably sone
degree of subsidy on that to get
the nortgage rate down.

COUNCI LMEMBER  YOUNG.

Addi tional subsidy. So I'mjust trying
to figure out how nmuch nore do we need in
order to get the nunber that the Mayor is
| ooking for to provide that type of

housi ng.

DEPUTY MAYOR PLATT: And that's
sonet hing that we're working on now, and
as we continue to develop it,
Counci |l nrenber, 1'Il be sure to keep you
in the loop. And | think we're working
toward the same goal, but just trying to
figure out the ways to get all the
nunbers to pencil

COUNCI LMEMBER YOUNG  Thank
you.

One nore question along the
housing lines. | have a niche group in
our district, a lot of retirees who don't

qualify for the senior tax freeze because
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t hey make too much because they're
retired teachers, they're retired Cty
wor kers, so their pensions are nore than
what the City senior tax freeze program
allows themto qualify for. So they're
comng to nme asking for specific retired
teacher housing, retired sonething
housing that is -- where they can renain
in their communities but also not -- but
it's not sonething that's |ike a | ow
I ncone, right, |owinconme senior.

So is there any, | guess,

i nvest nents being nade towards seniors
who are not necessarily | ow incone but
still would |like to downsi ze and remain
in certain conmunities that they have
been the backbone for for a long tinme?
And |'m particul arly speaki ng about areas
of Northern Liberties where we have a | ot
of retired teachers live in Northern
Li berties in certain parts, and they are
really being priced out, because they've
been retired for 20 years. Their

pensi ons haven't gone up at all.
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So how can we keep those people
in that community and let themlive out
their best days?

DEPUTY MAYOR PLATT: Yeah. |
can't speak specifically about that, but
certainly if there's legislation, it's
sonet hing the Adm nistrati on woul d
absol utely consi der.

COUNCI LMEMBER YOUNG  Thank
you.

And two questions for
M. DVirgilio regarding the Departnent
of Labor.

MR DVIRGLI G Good
af t er noon.

COUNCI LMEMBER YOUNG  Good
afternoon. So first question | have is
regarding -- could you tell us the nunber
of full-time positions in your departnent
that are civil service versus exenpt?
And if you have the nunbers, what's the
difference in pay between the exenpt
enpl oyees and those that are civil

servi ce?
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MR DVIRALIO I'mgoing to
et Manny Citron, Chief of Staff, answer
t hat questi on.

(Wtness approached w tness
table.)

MR CI TRON: Good afternoon,
Council man. Manny Citron, Chief of Staff
in the Phil adel phia Departnent of Labor.

So we have 57 positions
budgeted for the current fiscal year.
Fourteen of those at the nonent are
listed as exenpt.

COUNCI LMEMBER YOUNG So 14 are

exenpt ?

MR, CI TRON: Yes.

COUNCI LMEMBER YOUNG  Thank
you.

And can you provide us with the
difference in, | guess, the nedi an

sal ari es between exenpt enpl oyees versus
those that are civil service?

MR CITRON. So | don't have it
broken down to that level in front of ne.

| do know that the -- | can share that
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the average full-tinme salary for all of
our positions is 79,552 and the nedian is
63,328. That's for the departnent as a
whol e.

DEPUTY MAYOR HARRI S:  And,
Counci |l man, we'll get you an answer to
your question.

MR. CI TRON: Yeah, of course.

COUNCI LMEMBER YOUNG  Thank
you.

One nore question for the
Departnent of Labor, Ofice of Labor. So
your O fice of Wrker Protections
I nvestigate clains that are presented by
the nost marginalized in our city. Gven
the current staffing levels, | think our
staffing levels for that particul ar
office is anong the lowest in the
country. And so how do you intend to
essentially cut down on the conpl aint
time, which | believe is currently
120 days essentially?

MR CITRON: So about

46 percent of the conplaints that conme in
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are resolved within 90 days.
Ni nety-three percent |ast year were
resolved within the course of the year.
So of course we would like to see that
nunber trend downward. We think that
given the staffing level we're at right
now, that is a decent place that needs
nore attention and nore work.

Il wll say right -- | know part
of the conversation is on additiona
staff. W do have vacancies in that
unit, and we have been working diligently
to fill those vacancies. | know the
Director just yesterday signed off on
offer letters for four additional staff
specific to the Ofice of Wrker
Protections. So we think that wll
alleviate -- once those people say yes to
their offer letter and start with us, we
think that wll also drive down wait
times for the service.

COUNCI LMEMBER YOUNG |
coul dn't hear the percentage you say.

It's 46 percent within 90 days?
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MR. CITRON: Yes. That's
correct.
COUNCI LMEMBER YOUNG. So |
guess the other 54 is -- what's the --
MR. CI TRON. Longer than
90 days. N nety-three percent are
conpleted within the cal endar year.
COUNCI LMEMBER YOUNG  Ckay.
Thank you. Appreciate it.
Thank you, M. President.
COUNCI L PRESI DENT JOHNSON:
You' re wel cone.
The Chair recognizes
Counci | mrenber Kat herine Gl nore
Ri char dson.
COUNCI LMEMBER RI CHARDSON:
Thank you so nmuch, M. President.
Thank you all again. | just
wanted to go back to sone of the
information | heard really quickly before
| nove to PhillyStat 360.
The CAO tal ked about the
limted assessnent across sone

departnents regardi ng conpensati on
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deci sions. |'m asking because | know
t hat when the Hone Rule Charter was first
instituted in the Cty, the Gty kind of
undert ook an overarchi ng process to have
a conpensation analysis relative to
maki ng public sector pay nore on par with
private sector pay, to nmake public sector
positions nore attractive to individuals.
And so | ask -- | think | heard you say
that limted assessnent happened across
sonme departnments. Could you detail which
departnents? And then also froma
nunbers perspective, if you could talk
about, or maybe OHR has this, the total
anmount of Gty enpl oyees whet her the
position is vacant and currently not
filled and/or filled. So the total
nunber of City enpl oyees, the total
nunber of vacanci es across gover nnent as
a whol e.

M5. DUCHAUSSEE: Again, good
afternoon. Canille Duchaussee.

The total nunber of vacancies

across the City as a whole is 5,900 and |
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believe 63. So | probably shoul dn't
guess on that, but we're in the 5,900
range, right? And | would have to get
back to you on the conpl ete conpl enent of
filled positions. | can get that nunber
to you very quickly.

COUNCI LMEMBER RI CHARDSON:
kay.

M5. DUCHAUSSEE: In terns of
the original question, | do not know
every departnent that was part of the
conpensation assessnent. W' d be happy
to have a conversation with you and share
the findings of that to include what
departnents were included in that
assessnent .

COUNCI LMEMBER RI CHARDSON:
kay. That would be great. | would
definitely be interested in having that
I nformati on.

You said al so you were talking
about bringi ng back 4,700 people, right?
I's that correct?

M5. DUCHAUSSEE: Approxi mately.
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COUNCI LMEMBER RI CHARDSON:  And
those positions are the type of positions
that you cannot work from hone; is that
correct?

M5. DUCHAUSSEE: No. |I'm
sorry. | may have confused the nunber.
There are 76 percent of the vacancies
that we have. So of the 5,900 vacanci es,
76 percent of themare in positions that
cannot work from hone.

COUNCI LMEMBER RI CHARDSON:

Ckay. Thank you. And I'Il wait the
addi ti onal information.

M5. DUCHAUSSEE: Absol utely.

COUNCI LMEMBER RI CHARDSON:
Excel | ent.

Also, | wanted to ask a quick
question about PhillyStat 360, and
excited to see Kristin Bray, because we
wor ked together really closely on the
Nui sance Busi ness Task Force, and |'m
t hankful for the work that she undertook
in the Law Departnent. It was really,

really helpful to us, and we added a
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mllion dollars in Cass 100 | ast budget
cycle for additional attorneys strictly
around this Nui sance Busi ness Task Force.
So | do want to tal k about that, but I
al so want to tal k about this new
PhillyStat 360. | guess it's hel ping us
better understand the quality-of-life
i ssues that individuals are encountering
across the City of Phil adel phia.

And so if you could just
provide us with additional information
about the plans for PhillyStat, what is
the tineline, howw Il the data be
shared, how can nenbers of Council engage
i n the devel opnment and t he depl oynent of
PhillyStat 360 and just the enpl oyee
conpl enent there. And | ask because of
course now | 've been here | ong enough to
have been a part of the team of
constituent service representatives who
wor ked with the then-Managing Director on
trying to assist themwth understanding
how t hey can set up 311. That's a

conversation for another day, but | just
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want to understand how we could interface
with that system so that we understand
the type of data that's com ng across and
particularly for the D strict
Counci | mrenbers, because that information
is helpful to them

(Wtness approached w tness
table.)

M5. BRAY: Thank you,
Counci | menber. Kristin Bray, Chief
Counsel to the Mayor and Director of
PhillyStat 360.

So PhillyStat 360 is a new
initiative of the Parker Adm nistration
and we are building out, and we have a
bol d agenda that we are going to be
| ooki ng at how we problemsolve for our
communities at a very high level. And as
we' re building out our problemsolving
nodel , we are going to be | ooking at how
different departnments are delivering
services to conmunity, are they
delivering themtinely, are they

delivering them successfully, what are

Page 393

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
the barriers to delivering those
services, are they delivering the
services appropriately wthin the
communities and with equity, and are we
di stributing resources appropriately.

W will be using data and we
wi || be using evidence-based practices to
nmake sure that we are delivering those
services appropriately, and we are
eventual |y hoping to create a conputer
dashboard where the community can see how
their services are being delivered.

| think to the extent that the
Counci | nrenbers are getting information
fromthe community as to the probl ens
that they are facing, and we know t hat
every district has its own challenges to
its own community, that information can
i nformthe work of how the Parker
Adm nistration is going to deliver
services to the comunity.

COUNCI LMEMBER RI CHARDSON:

Right. | appreciate that, and |I just add
there, howw Il PhillyStat 360 work with
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Philly 311? Because | will tell you
that -- and we've tal ked about this over
the previous Adm nistration as well, so
this is not like a new issue. But the
concern around Philly 311 is that you get
a nmessage back saying that the issue has
been received. It does not nean that the
i ssue has been resolved. |It's just been
recei ved by that particul ar depart nent
that's tasked with handling said issue
and/ or concern.

So how w Il PhillyStat 360 work
with and talk to Philly 311? Because we
also find -- and you know ny office, we
do a ton of constituent service cases. |
have one of just the best just
constituent services directors in Beth
Strain Berry, but we find it's very
difficult for 311 to go through nmultiple
departnents for a case.

As an exanple, if a case
touches -- I'mjust using this as an
exanple -- Streets, L&, and Water, it's

very difficult for 311 to traverse
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through all three of the departnents. So
how wi I'| PhillyStat 360 work with 3117
Because it's all constituent service
quality-of-life issue rel ated.

And | heard the bell. 'l
conme back

M5. BRAY: | hear you,
Counci | menber, and 311 is one part of the
data that we woul d be bringing into
PhillyStat. The other departnents al so
have their data. So we woul d be buil di ng
upon a nodel and grabbing the data from
the different departnents to see if the
issue is actually resol ved.

311 is a separate depart nent
than PhillyStat, but we woul d be | ooking
at as part of our nodel of giving
feedback to 311 or giving feedback to the
ot her operational departnents about how
they're reporting into these systens and
maki ng sure that they actually are
delivering services, because | hear the
frustration as soneone who lives in the

City that you call 311 and sonething is
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mar ked cl osed and in fact the issue has
not been redressed.

COUNCI LMEMBER RI CHARDSON:
Ri ght.

M5. BRAY: And that's very
I nportant that we are show ng the people
who reside in this city that they have a
governnent that is responsive to them and
responsive to their concerns. And if we
cannot be responsive to their concerns,
we need to figure out why and
probl em solve for that and cone up with a
sol uti on.

COUNCI LMEMBER RI CHARDSON:  No.
| appreciate that.

| heard the bell and |I'm goi ng
to respect the clock, and I'll ask
Council President that |'mable to cone
back on the next round, if we have one,
but | just so appreciate the work that
you have done with us on Nui sance
Busi ness Task Force and |I'm excited that
you will lead this effort, because | have

faith in the work that you do. | know of
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the good work that you do, and |I'm
| ooking forward to continuing to work
with you in particular.

M5. BRAY: Thank you so very
much.

COUNCI L PRESI DENT JOHNSON:
Just a quick one regarding PhillyStat
360. It's about 15 positions budgeted
for this particular initiative. So are
all of the staff dedicated to PhillyStat
3607 And then there's also, in terns of
t he expense, transportation. So explain
to nme the transportati on conponent as
well as are the 15 staff positions
dedicated to like just conputer software?

M5. BRAY: So with regard to
the positions, the 14 positions, with the
exception of nmyself, are dedicated to
PhillyStat 360. | wear a dual hat wthin
the Mayor's O fi ce.

Wth regard to transportation
expenses, they would be related to
ensuring that -- as part of our nodel is

ensuring that we are following up with
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the departnents and going out to sites.
So, for exanple, if a departnment says it
has resol ved an issue, there has to be
sone accountability that sonebody w thin
the PhillyStat office has eyes on it and
they will be going to sites to follow up
to see those conpl aints have been
redressed on it. And we'll be doing that
on a statistical basis and trying to pull
out different sites to make sure that
things are foll owed up.

COUNCI L PRESI DENT JOHNSON:  So
is the transportation, what, vehicles,
TransPasses?

M5. BRAY: Yes, vehicles.

COUNCI L PRESI DENT JOHNSON:
Vehi cl es, okay. So we already have a
Fl eet Departnment. So this is -- explain
that part to ne, because we al ready have
Fl eet Services cars on loan. So this is
on top of that. Just want to get an
i dea.

M5. THURMAN:  Counci

President, we'll look into that request
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and get back to you in witing ASAP.

COUNCI L PRESI DENT JOHNSON:
kay. And specifically if it's
transportation on top of us already
havi ng a Fl eet Departnent that already
provide cars for staff in various
departnments, how did this one particul ar
departnent get a whol e set of
transportation vehicles dedicated just to
then? That's all.

M5. THURMAN:  Absol utely, and
we wll definitely get back to you on
that. Thank you.

COUNCI L PRESI DENT JOHNSON: Al
right.

The Chair recogni zes Counci |l man
JimHarrity.

COUNCI LMEMBER HARRI TY:  Thank
you, Council President.

This is just nore for ny
clarification, because |'ve been neeting
with sone people and there's like kind of
different things out there and | think

kind of m sperceptions.
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The Turn the Key program for
the City enployees, | |love that, but |
was with District Council 47 talking to
them and just was curious and | asked
t hem how their nenbers felt about it, and
their response to ne was, well, it
doesn't really hel p us because our
enpl oyees make nore noney than, | guess,
the qualifications for the program which
they told nme was $45,000 a year salary.
That was the m ninmum which | then found
out was not the case. It's actually nore
li ke 80,000 is the incone |evel.

What are we doing to kind of
get the information right out there for
our enpl oyees? Because | believe this is
a great programthat could help a | ot of
people that work for the City be able to
afford the City. Because we all know
that there's been a study that says that
If you're a single parent with one child,
in order to be able to afford to live in
the Gty of Philadel phia, you have to

make $37 an hour. A lot of tines our
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City jobs do not pay $37 an hour. So the
Turn the Key programis sonething that |
beli eve can help us get nore of our
enpl oyees i nto nei ghbor hoods, which wl|
then al so hel p the nei ghborhoods.

Because, you know, sonebody fromthe Gty
noves in on a block, things start to get
done.

So |I'm excited about getting
nore enpl oyees of the City into sone of
t hese housing, but we need to do a better
job of explaining the actual criteria to
do it, because there's a |ot of
m sconceptions. |If you ask a couple
different people, they're going to tell
you di fferent nunmbers. And | think that
the programis a great programand |'d
like to see nore of our Gty enpl oyees
get in there.

So in a general sense, how are
we going to advertise these prograns and
stuff like that? Because we don't really
do a good job with that. It's the sane

thing wwth the prograns we have. | was

Page 402

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

3/26/24 - WHOLE - BILL 240179, ETC.
conpl ai ni ng about us not having a | ot of
prograns in my nei ghborhood and then
actually did the research and found out
we have a |lot of programs in the
nei ghbor hood. The fact is, nobody knows
about them

So ny question is, howis the
City going to go to try to explain sone
of these good prograns that we have and
how can we get nore of this information
out there?

DEPUTY MAYOR PLATT:
Counci | man, thank you for flagging that.
That is sonething that the Mayor has
tal ked about and is sonething that we're
goi ng to be working on.

Ri ght now there is a marketing
canpai gn around Repair Restore Renew,
bi ||l boards, other ways of getting to
peopl e.

Turn the Key absol utely needs
to have sone nore research. The Mayor
was tal king about ways to get that out to

t he muni ci pal unions. Council nenber
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Young when | sat with himalso said, you
know, 1199C shoul d be know ng about this,
PFT shoul d be know ng about this.

So absolutely we need to be
doing a better job, especially through
the unions when there is a preference for
Cty enployees. And, yeah, it is up to
100 percent AM. So there's an awful | ot
of Gty enployees who are covered by
that, and we need to be doing better.

COUNCI LMEMBER HARRI TY:  That
was the other thing, AM --

DEPUTY MAYOR PLATT: Yeah. Oh,
no. But it fluctuates and it only goes
up. So that's one of the things that's
i nportant, but this is one of the things
that we're tal king about as we tal k about
getting these prograns into nore hands as
it's going to be unveiled at the hundred
day on April 11th. So these are things
that we're tal king about. These are
things that are in the wrks, and we
absol utely, absolutely need to be doing a

better job at it. So thank you for
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flaggi ng that, Council man.

COUNCI LMEMBER HARRI TY:  And
then the only other question | would have
is for Perry, if he's still here,
DiVirgilio. It's not very -- the
Departnent of Labor, not nany people
under st and what they do, and what | woul d
like to know is what Perry thinks the
departnent's acconplishnents have been in
the last few years, and after that, what
he t hi nks should be a goal for that
departnent goi ng forward.

MR DVIRALI G Good
afternoon, Council President, menbers of
t he Council .

Councilman Harrity, first of
all, thank you for the question. |[|'ve
been bl essed to inherit this amazing
Departnent of Labor.

For those that don't know,
there's actually two progranms. The first
one i s Labor and Enpl oyee Rel ati ons and
the second one is Labor Policy and

Conpl i ance.
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Sone of the acconplishnents
t hat were acconplished for Labor and
Rel ati ons, the O fice of Enployee and
Labor Rel ati ons conducted 146 standard
and custom zed trai ning sessions and
trained 8,758 City enpl oyees.
Additionally, training was al so provi ded
to 100 Phil adel phia Parking Authority
enpl oyees.

As the City well knows,
enpl oyees are the foundation and the
strength of any organi zation. Training
enpl oyees properly is a primry
responsibility for the ERU. |If managers,
supervisors, and front-line enpl oyees are
not well trained or work unproductively,
the Gty is in a deficit. It's essential
to train enployees regularly with
rel evant and accurate information to
ensure they are performng their best
wor K.

I n assessi ng and addressi ng
oper ational needs, the ERU i npl enent ed

three new cityw de training prograns -
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civility for all enployees, FM.LA, and ADA
training for managers and supervisors.
The response has been robust, resulting
in an increase in interest,
regi strations, and attendance. Thus far
in FY24, 421 enpl oyees have been trained
conpared to 382 trained in FY23.

The LRU al ready has
successfully negotiated the foll ow ng
contract extensions: The Fraternal O der
of Police, Sheriff's Ofice, and Register
of WIlls and International Association of
Firefighters Local 22.

On the programtoo side, Labor
Policy and Conpliance. Program
description is, this program contains two
units, Labor Standards and Worker
Protections. The O fice of Labor
St andards enforces standards of
conpliance on City contracts consi stent
with the federal Davis-Bacon Act and
Chapter 17-107 of The Phil adel phi a Code,
as well as nonitoring workforce diversity

on all Gty projects.
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OLS enforces | abor |aws,

i ncl udi ng Chapter 17-107, Contracts:
Labor - Managenent Rel ati onshi ps, and
17- 1600, Econom c Qpportunity Pl ans.

The O fice of Wirker Protection
enforces and advances certain | abor | aws,
i ncl udi ng Chapter 9-4100, Pronoting
Heal thy Fam |ies and Wrkpl aces, and all
pandem ¢ anmendnents; Chapter 9-4300, Wage
Theft Conpl aints; Chapter 9-4500,
Protections for Donestic Wrkers; Chapter
9-4600; Fair Workweek Enpl oynent
St andar ds; Chapter 9-4700, W ongf ul
Di scharge from Par ki ng Enpl oynent ;

Chapter 9-5000, Enployee Protections in
Connection with COVID-19 Energency Health
Order; Chapter 9-5600, Wrkforce and
Career Pat hways | nformation Sheet; and
Chapter 9-3303, Use of Tower Cranes.

That's it for our
acconpl i shnments for the year, but as
stated earlier, first of all,
Counci | woman Brooks, thank you for that

addi tional funding that allowed us to be
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able to fill a lot of the vacancies that
we had, and additionally it's going to
allow us to be able to fill the |ast six
vacanci es that we have |eft.

In filling those vacancies, |
| ook forward to continuing the progress
that was nmade in the previous year,
expandi ng our workforce internally and
bei ng able to even nore nmake sure we
enforce these |laws the right way.

COUNCI LMEMBER HARRI TY: |If you
had -- I'"'msorry. |f you had one w sh,
let's say, what would it be for to help
your departnent in order to becone maybe
nore efficient or sonething along those
lines? |Is there anything that you think
the departnent is in need of?

MR DVIRGLIGO Yes. Once we
fill those six vacancies, additiona
funding to be able to expand.

COUNCI LMEMBER HARRI TY: O
course, additional funding, right. Al
right. Thank you. Appreciate that.

MR D VIRALIO Thank you.
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COUNCI L PRESI DENT JOHNSON:
Thank you.

Counci | mrenber Brooks, good job.
Young man giving you your props. Gve
hi m sone nore noney, you know. That's
why it's called Wrking Famlies Party.
Thank you. Taking care of business,
chanpi oni ng an i ssue.

We're about to wap this thing
up. The Chair recogni zes Counci |l menber
Ni na Ahmad.

COUNCI LMEMBER AHVAD:  Thank
you, President.

| just canme back from a
flag-raising cerenony for the
| ndependence Day of Bangl adesh. [|I'ma
Bangl adeshi - Anerican. The place was full
of South Asian faces, and when | | ooked
at the staffing levels here, | see in the
addi tion of new hires zero Asian
Anericans and Pacific |slanders.

So | wanted to know first what
Is the current percentage of AAPI in the

Mayor's OFfice and is there a reason why
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there were zero peopl e added who cone
fromthe AAPI background.

And just as a point of
reflection, when | was the Deputy Mayor
| was the first person in JimKenney's
Adm nistration to be a part of the
cabi net ever, ever, an Asian Anerican,
when we are eight percent of the
popul ation in this city and 11 percent
represented in the snmall business arena.
So we bring a lot of value.

So | want to know, since | left
| don't believe there were any ot her
cabi net-| evel appointees either by Jimor
in this current Admnistration. | don't
know for this current. | could be wong,
but I would | ove to see what your plans
are, what is your current representation
| evel now, and what will you be doing
goi ng forward?

M5. THURVAN.  Thank you,
Counci Il menber. So we can and we will do
better, and you can hold us accountabl e

to that, as we are working with our
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Ofice of Diversity, Equity, and
I nclusion as well as our CAO and OHR,
| ooki ng at our hiring practices, our
recruiting efforts.

We'll be the first to tell you

that we saw t he nunbers as wel | . |t
stood out to us as well. It stings. W
can and we wll do better.

COUNCI LMEMBER AHVAD: And what
is the path forward to better? What are
you doi ng? Do you have pipelines into
communities? | haven't -- nobody has
cone to ne to ask are there people you
could recomend, nothing. |In fact, you
know when this transition team was being
put together, | had to ask why there was
no AAPI representation. | had to
personal |y ask and put the word in.

So I'"'mjust saying, this is --
constantly overl ooking this community is
not good thing if we are going to be an
inclusive city, where we bring value to
t he econom c arena here, and for us to

have to do this every tine, it is -- you
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know, all people of color know how it is
to be overl ooked and made invisible.

So I"'mwatching, and | need a
plan fromyou to tell nme what it is
you' re doi ng, which the AAPI comunity is
very diverse. Do you know what the
breakdown i s, what connections do you
have, what CDCs have you worked with?
There's lots of them and yet | see no
reflection of that.

Thank you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair now recogni zes
Counci | mrenber N chol as O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

' m happy and share Mayor
Parker's commtnent to a clean and green
city. It was probably one of the things
| clapped the hardest and | oudest for
during the budget address.

| hear and resonate with the

focus on clean Philly, as we all should,
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but | don't hear as nmuch or not as nuch
as |1'd like around the green piece. |
t hi nk sonmeone else said that a little bit
earlier as well.

Can you speak to sone of the
key capital investnents that help
Phi | adel phi a be prepared for climte
di sasters in the world? It's just
sonething | was thinking about throughout
the course of nmy own canpaign and even in
our own office, is the ways that we're
devel opi ng and building out the City to
be able to mtigate the nounting effects
of the climate crisis on our
infrastructure. Can you speak to sone of
t hat ?

DEPUTY MAYOR HARRI S: Thank you
for that question, Councilmn O Rourke.
I"'mgoing to invite Liz Lankenau fromthe
Ofice of Sustainability to cone join us,
but | appreciate you tal king about
envi ronnment al i ssues.

You know, we know that Philly

faces continued weather instability.
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Every year it gets hotter, wetter,
severe -- the storns get nore severe and
i ntense. The fl oodplains continue to
er ode.

So, you know, the Ofice of
Sustainability is doing the hard, tough
wor k, not so sexy, every day, working
with the U S. Arny Corps of Engineers to
help mtigate fl oodi ng.

COUNCI L PRESI DENT JOHNSON: I n
East wi ck.

DEPUTY MAYOR HARRI S:  Yes.

Long termand short term actually

i medi ate termwhen it comes to Eastw ck.

Addr essi ng urban heat islands with their
tree canopy plan and maki ng sure that we
stay on track for the Gty to reach its
carbon neutrality goals.

"'l stop talking and hand it
over to Liz, but this is an inportant
effort that we need to keep our eye on.

(Wtness approached w tness
table.)

M5. LANKENAU. Hello. Thank
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you for the question. Yeah. So first |
just want to touch on the chall enges of
climate change. It really touches
peopl e, planet, and prosperity for all.

We are in a situation now, we
already see it, a hotter and wetter
future. We are on target to exceed
1.5 degrees Cel sius, which in Fahrenheit
i s about 35 degrees, by the end of the
century. So that creates a whol e host of
I ssues related to health and safety,
envi ronnment al degradati on, poor air
quality. Biodiversity is at risk. In
terns of prosperity, there is workforce
I ssues. People who work outside can't
work as frequently outside. And then the
repetitive losses to residents. So
there's a whol e host of issues.

In ternms of key capital
I nvestnents that woul d hel p Phil adel phia
be prepared, we do have an efficiency
fund that really focuses on our nuni ci pal
efforts to nmake i nprovenents to

bui | di ngs, energy efficiency
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I nprovenents, resilience inprovenents,
| ooki ng at buil di ng automati on systens so
that buildings run nore efficiently. And
then we have EV charger and sol ar
upgrades that are part of that fund as
well, LED lighting in Gty facilities.

So a lot of our work is |eading
by exanple in ternms of both our
efficiency fund and our climte
resilience fund.

Menbers of our resilience team
do sit in on the capital budget process
to listen to what is planned by other
departnents so that we can advise. W do
have an Environnmental Justice and Cinmate
Resilience Wrking Goup that is new, and
that is a cross-departnental effort to
really listen to what departnents are
worried about in terns of climate change.

As Ms. Harris nentioned, with
Eastwi ck we are seeking to install an
interimflood barrier to sort of do a
proof of concept to understand how a

tenporary | evee-like structure would
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alleviate flooding. It's alittle
different than a permanent --

COUNCI LMEMBER O ROURKE: A
temporary what structure?

M5. LANKENAU. It's called a
HESCO barrier. That's the proprietary
nanme, but basically these are soil-filled
conponents that would forma | ower wall
than a typical |evee, but, yeah. So we
are |l ooking to get funding for that
t hrough grant funding as well as capital
ask.

And then through the Comrmunity
Devel opnent Bl ock Grant Di saster Recovery
Fund, with that we | ook to our partners
in OEM who are | eading the hazard
mtigation plan. There's an update
that's on the horizon. CEM convenes City
departnents to really | ook at various
measures that are needed to plan for a
hotter and wetter future. And so with
that, they are focusing on resilient
infrastructure, resilient households,

mtigation planning, and match fundi ng
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for hazard mtigation grants with the
CDBG f unds.

PWD i s maki ng a whole series of
I nprovenents with their infrastructure to
hel p urban flooding. |In terns of working
with L& and Planning, we're all making
sure that we are conplying with | ocal and
federal flood el evation standards so that
you' re buil di ng above base fl ood
el evati on.

COUNCI LMEMBER O ROURKE: | have
still two nore questions. I'mgoing to
keep it tight.

COUNCI L PRESI DENT JOHNSON:
W're in the third round. It's a
l'ightning round. That's your best
guestion, and we can call her back,
because she got to cone back anyway in
front of us. That's where we're at right
now, M. Menber. So |I'mgoing to nove on
to the next person, sir.

The Chair recognizes
Counci | renber |saiah Thomas. Lightning

round, because we're getting ready to
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wap up for the day.

COUNCI LMEMBER THOVAS: | ' 1|
| ead by exanpl e, Council President.

Wiile I"'mwaiting for Rob to
conme back up so we can do our dance
again, let ne get a couple things on the
record real quick of things that 1'Il be
| ooki ng for throughout the course of our
budget conversation, all rhetorical
qguestions, things that we can discuss in
the future.

" mcurious to know why was
Mural Arts' budget cut by a mllion
dollars in your proposal, especially
considering the focus on cl eaner and
greener Phil adel phia and the great work
that they do to beautify our City.

Looking at the 10 mllion that
we prom sed AAMP | ast year, the African
Ameri can Museum wondering if that
capital dollars are going to get
di sbur sed.

Huge fan of the sports fund. |

sent a neno over to the Mayor. The
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sports fund is a phenonenal idea. W
started sonething like that |last year in
| ast year's budget. Hoping to continue
t hat worKk.

I wanted to ask you a little
bit about preparation for 2026 and
revenue that we plan on spending and
pl ans that we have for that, especially
considering the |ack of information
around arts and culture. So we would
| ove to see the marri age between arts and
culture community and the plans for 2026.

Vanessa, I'ma little concerned
about the youth stipend situation. |'m
t hi nki ng about the fact that sone kids we
know quit after sone tine. So what does
that look like. So I |ook forward to
t hat conversation, and of course
i nformati on around what nyself and
Counci | renber Landau di scussed with
carbon neutrality by 2050.

My question to be answered, so
the Five Year Pl an, your Five Year Plan

| ooks at an ei ght percent increase in
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revenue from property tax reassessnent,
right? Two concerns there. Nunber one,
| don't necessarily knowif that's
accurate because of the information that
we know about our Center City buil di ngs.
So when we | ook at our reassessnent
process, the first thing is, wll the
nunbers be accurate considering that all
of these Center City buildings are going
to | ose their value because we're not
doi ng anything to attract new busi nesses?
And, again, please don't nention cleaner
and greener and anything around cri ne.

So that's the first thing.

The other part of that question
Is, as we | ook at this reassessnent
process -- and | actually conmend
former -- well, current Council President
Johnson and other District
Counci | renbers. One of the things that
we seen was Bl ack and brown nei ghbor hoods
suffered nore than anybody, nunber one,
| ooki ng at how their properties

reassessed and how rmuch they junped in
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val ue, but also -- and | was a part of
the effort to do the best that we
possi bly could around public service
announcenents to i nform peopl e about LOOP
and Honestead, but again for sonme reason,
Bl ack and brown communities did not take
advant age of LOOP and Honestead |ike
ot her comuni ties did.

So |I''mwondering, right, how
can you assure that there's going to be
an ei ght percent increase in revenue from
property when we know we're going to | ose
a bunch of noney based on the val ue of
Center Gty buildings? And |I'm al so
wondering what equitable lens wll you
use and what nmarketing strategies wll
you use this tinme around as it relates to
t he reassessnent of hones and the
negati ve inpact that that has had on
Bl ack and brown conmunities?

Council President, if | can get
a credi ble answer, this is ny only
guestion for this round that | want an

answer to.
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COUNCI L PRESI DENT JOHNSON:

Going to be your only one. | got to keep
it fair, like | got the brother over
t here.

MR. DUBON So on the first
part of the question on property tax, so
our property tax projection, that eight
percent is just on the residential side.
On the comrercial side, we assune zero
percent increase and we al so assune a
billion dollar loss in value from
appeals. So we build in what you're
tal ki ng about, which is that decline in
bui Il ding that on the non-residentia
si de.

COUNCI LMEMBER THOVAS: So your
assessnent, you've planned on the fact
that nost of our commercial buildings in
Center City are going to lose their
val ue, and in your Five Year Budget, you
antici pated that and you reduced your
real estate tax nunbers based on the fact
that we're going to | ose revenue?

MR. DUBOW That we're going to
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| ose, yes, fromappeals. That's right.

COUNCI LMEMBER THOVAS:  But at
the sane tine, you anticipate business
gr owt h.

kay. |I'msorry, Council
President. Go ahead.

MR. DUBOWN Well, I'm not
going --

COUNCI LMEMBER THOVAS:  Yeabh.
W agree to disagree.

MR. DUBON So we al so have
extensive relief prograns, and it nay be
in -- to preserve tinme, Revenue is going
to be here tonorrow. They can talk
t hrough all those --

COUNCI LMEMBER THOVAS: This is
nore of an assessnent question. You're
tal ki ng about the assessnent of
properties and maki ng sure that they
don't negatively inpact Black and brown
comuni ti es.

MR. DUBOW Sorry. | thought
you were asking about relief prograns.

COUNCI LMEMBER THOVAS: No. |I'm
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a big fan of LOOP and Honmestead. W have
better protections than any other nmajor
city inthe entire country. Wat we
don't do a good job of is making sure
Bl ack and brown communities who need t hem
the nost are able to opt in. Wuat's the
pl an there?

MR. DUBOWN So that's
outreach -- on the relief side, that's
outreach, which we'll tal k about
tonorrow. On the property assessnent
side, we wll get you nuch nore on that
during the course of this process and
before OPA cones to testify on the 16th.

COUNCI LMEMBER THOVAS:  Thank
you.

Thank you, Council President.
W' Il make sure we conmunicate our
conti nued concern around revenue, because
we definitely do not disagree. W think
that there's sone contradicting
information as it relates to the
conservative projections conpared to the

| ack of action. So thank you.
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Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes Jeffery J.
Young.

COUNCI LMEMBER YOUNG  Thank
you, Council President.

Just one question. Can you
tell us what's the difference between the
Chi ef Legal Counsel and the Gty
Solicitor and what the difference in
their roles are?

M5. THURMAN:  Yes. So our
Chi ef Legal Counsel differs fromour Cty
Solicitor and Law. So the Law Depart nent
provi des advice to all Cty agencies.

Qur Chi ef Legal Counsel is dedicated
exclusively to the Mayor's Ofice to
coordinate with the efforts of Law as the
Mayor inplenments her new policies.

COUNCI LMEMBER YOUNG  Ckay.
Thank you.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.
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The Chair now recogni zes
Counci | mrenber Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER:  Thank
you.

| have a few questions about
capital projects. First, four years ago
when | discovered that the affordable
housi ng devel opnent that stood at the
I ntersection of 40th and Market for over
40 years was going to be razed and sold
to the highest bidder, ny office and I
took action. W instituted a zoning
overlay to protect this site as well as
ot her | owincone housing devel opnents in

Uni versity Cty.

The property owner then sued ne

and the City, and after thousands of
hours and nonths of hard work under the
| eadership of now Solicitor Garcia, we
won a historic settlenent securing a
$3.35 mllion tenant fund and a promni se
fromthe City to build 70-plus units of
| ow-i ncone housing at the site.

The existing buildings were
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denol i shed | ast week, and so now we nust
| ook to the future and nmake sure that the
City's promse to the courts and to the
community to build these 70 new units of
housing in this area of opportunity is
fulfilled.

So the questionis, is the
fundi ng needed to build permanently
af fordabl e housing on the University City
Townhones site included in this budget,
and if so, how nuch?

DEPUTY MAYOR PLATT: Thank you
for the question, Councilnenber. It is
not included in this budget, but I think
we | ook forward to, as part of the budget
process, taking a hard | ook at that.

COUNCI LMEMBER GAUTHI ER: Can
you tal k about whether this is a priority
for the Adm nistration, and if so, how
are you approaching this conversation?

DEPUTY MAYOR PLATT: At this
point, I'mnot really prepared to talk
about what type of priority it is for

this Admi nistration, but building housing
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Is certainly a priority of this
Admi ni strati on.

COUNCI LMEMBER GAUTHI ER:  Ckay.
Moving on to the Zoo, our favorite topic.
As Anerica's first zoo, the Phil adel phia
Zoo has over 160 years of experience in
conserving wildlife, caring for animls,
and educating our communities. Recently
appointing its first ever Bl ack wonan
Presi dent and CEQ, one of two in the
nati on, and sustaining a packed pl ate of
year-round attractions, the Zoo is now
gearing up for its accreditation
evaluation in the com ng year

The Zoo needs additi onal
funding to update its exhibits and
infrastructure to pass inspection, retain
its accreditation and be ready to
entertain what could be nore guests than
ever in 2026.

In light of the i mense val ue
this institution holds for our city, wll
the Adm nistration commt to giving the

Zoo the full funding that it needs to
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maintain its ability to serve as a key
tourist attraction in Phil adel phia?

MR. DUBOW So the Capital
Program incl udes, | think, depending on
the year, it's two or two and a hal f
mllion dollars a year to help the Zoo
reach those goals.

COUNCI LMEMBER GAUTHI ER:  Ckay.
Are you aware of how the proposed
allocation relates to what the Zoo needs
to retain its accreditation?

MR. DUBOW | understand that
t hey have requested nore than that.
al so understand that they al so have ot her
sources of funding, and | understand this
wi |l probably be a discussion that we
have t hroughout this process.

COUNCI LMEMBER GAUTHI ER: Thank
you very much. | look forward to
continuing the conversati on.

COUNCI L PRESI DENT JOHNSON:  So
I'"'mgoing to go back to a real quick one.
I woul d defer to Council menber O Rourke

real quick, a quick one.
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It should be noted that nenbers
want |ike five rounds. So we're here to
do our business before we wap up.

COUNCI LMEMBER O ROURKE:  Thank
you for your graciousness, Council
Presi dent.

In brief, why are we cutting
the Ofice of Sustainability budget by
28 percent? That's really kind of the
crux of the question.

COUNCI L PRESI DENT JOHNSON:
Ofice of? | didn't hear.

COUNCI LMEMBER O ROURKE:  |I'm
sorry. Wiy are we cutting the Ofice of
Sustainability budget by 287

COUNCI L PRESI DENT JOHNSON: |
t hought that would be O ean and G een.
It's the sanme, right?

MR DUBOWN | think that's
anot her case where there were one-tine
funds put inin '24 that went away. |
can get you nore details on that.

COUNCI LMEMBER O ROURKE:  Ckay.

COUNCI L PRESI DENT JOHNSON:  Are
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you good?

COUNCI LMEMBER O ROURKE: Wl |
| can ask one nore.

Does the admin intend to nake
free transit pilot prograns permanent for
Cty enployees and | owi ncone residents?

MR. DUBON | think we're still
evaluating that. It's a two-year pilot.
'"25 is the second year. So we will
eval uate that during the course of the
year.

COUNCI LMEMBER O ROURKE:  Ckay.
Thank you.

COUNCI L PRESI DENT JOHNSON:
kay. Wth that being said, |isten,
because | know all of you in the capacity
of just separate from our professiona
l'ives, but we've all known one another in
sone capacity, rather it's working,
rather it's just in the capacity of us
just nmoving the City of Philadel phia
forward, and | just want to thank you and
your team the Adm nistration, for com ng

obviously to Council and being on the hot
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seat all throughout the day talking about
how we can nmake this a safer, cleaner,
greener city, with econom c opportunity
for everyone, right? And we share that
sentinment. W share the spirit of that
sentinment, and this process is about us
just doing our due diligence and maki ng
sure we're fiscally responsible as the
I ndependent body when we cone together
and wor k towards approving a budget
that's equitable for all the stakehol ders
here in the Gty of Philadel phia.

But we do want to thank you.
W want to thank the whole entire
Adm ni stration team who has cone out here
today. We look forward to continuing
robust conversation and di al ogue as we
work with other departnents fromthis day
forward

And so with that being said,
the Chair recogni zes Council nenber | saiah
Thomas for a notion that the public
heari ng and neeting on the bills and

resol utions before the Cormittee today
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stand in recess until Wdnesday -- oh,
you're here? | was |looking. | was
| ooki ng.

COUNCI LMEMBER RI CHARDSON:
Mul ti-tasking. M apologies for the
del ay.

COUNCI L PRESI DENT JOHNSON:
Bef ore we do the notion, I'mgoing to
back up, because you were our | ast
i ndi vidual to say a few words.

The Chair recognizes
Counci | mrenber G I nore Ri chardson.

COUNCI LMEMBER RI CHARDSON:  Yes.
Thank you, Council President. 1In the
interest of tinme and out of respect for
all of our colleagues, | will submt the
bal ance of ny questions for witten
response.

Wth that, | nove that the
Comm ttee of the Whole stand adj ourned --
or stand in recess until our hearings
tonorrow, Wednesday, March 27th, 2024 at
10: 00 a. m

(Duly seconded.)
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COUNCI L PRESI DENT JOHNSON: Al
those in favor will signify by saying
aye.

(Aye.)

COUNCI L PRESI DENT JOHNSON:
Those opposed?

(No response.)

COUNCI L PRESI DENT JOHNSON:  The
ayes have it, and the notion carries.

(Committee of the Wuole

adj ourned at 5:05 p.m)
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CERTI FI CATE
| HEREBY CERTI FY that the
proceedi ngs, evidence and objections are
contained fully and accurately in the
st enogr aphi ¢ notes taken by ne upon the
foregoing matter, and that this is a true and

correct transcript of sane.

M CHELE L. MJURPHY
RPR- Not ary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sanme by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)

Page 437

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

$12 229: 16 $419 $876
$ 262: 8 $200, 000 220: 3 334: 20
$1 $126. 3 306: 12 $430
197: 16 26: 10 $212. 9 345: 25 0
$1. 2 $130 25: 15 346: 3 05
8: 17 17: 11 $255 $430. 3 344: 17
$1. 4 $131 143: 13 26: 17 354: 6
23: 23 20: 24 $265 $44 09
220: 11 $14 229: 19 25: 14 199: 17
$1.5 20: 22 $205. 7 $45, 000
52: 24 233:5 24- 18 401: 11 1
$1. 84 $146. 1 $3. 35 $471 1
351: 2 25: 4 428: 22 25: 4 250: 25
$10 $15 $30, 000 $5 1, 600
17:17 362: 10, 18 310: 15 324: 8 185: 2
143:18 $150 $300 $500 1.2
237: 17 10: 3 171- 14 163: 15 306: 8
;23j12'14 $151 227:19 166: 5 1.5
268:3 20: 25 228: 24 $500, 000 220: 13
269; 17 $152 $300, 000 354: 11 416: 9
340: 23 326: 24 378: 6 $51. 1 1. 658
342: 7 327: 4 379: 23 26: 16 329: 8
$10 000 $16 380: 13 $536, 000 1.7
’ : 381: 25 . .
378: 10 232: 2 352: 6 329: 8
$100 $16. 2 $33 $6 10
: 9: 25 . _
45 17 53: 9 24: 15 51: 14 265: 19
115- 8 $16. 8 $37 350: 4 268: 25
153: 20 26: 9 401: 25 $650, 000 269: 5
338: 12 $169. 7 402: 2 351: 14 271:7
$11 25: 25 $37.6 $7 i;g:ig
48:19 56:2 | ¢17 25:24 366: 21 '
143: 17 119: 4 $4. 57 $75. 000 100. |
263: 5 42 363: 10 378 9 49:14 75: 8
115: 4
: 163: 17
310: 11 49: 21 311: 6
$20 143 16 : 197: 5
$117 17: 9 ' $850 205: 2
15: 2 $200 $400, 000 8: 15 281: 14
303:10 310: 19
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

312: 7 12th 160 2,000 435: 23
351: 14 22:13 430: 7 82: 20 2025
352:6 13 16t h 262: 21 4:24 5:15,
377:14 147: 13 426: 15 20 24 6:21,23
392: 2 352: 10 17 23:13 8:5 21:7,
404:9 134K 147:5 28: 25 15,16
406:9 367:3 228: 4,6, 15 358: 11 141: 10
100- pI us 14 278 18 383: 24 257:. 8
34: 4 29:3 47:25 | 17-107 200 2025- 2030
1099 229: 23 407: 23 49: 14 5:19
264: 2 343: 15 408: 3 90: 17 2026
10: 00 385: 14 17- 1600 302: 22 309: 20
435: 24 398: 18 408 5 331: 21 421:7,13
10t h 14-year-ol d 17. 20 349: 18 430: 21
225: 9 251: 5 363 4 2008 2029
11 14. 6 199: 16 5.25 8:5
' 19 357: 6
61: 23 79: 2 74: 7 2030
411: 10 140 2012 6:24 21:16
19- 1300 182: 11 o2 10
113 15:12 5 9 :
344 2 145 19- 1800 2013 2050
345: 3 185: 5 o 197:19 421: 22
1199C 146 19140 2014 21
404: 3 406- 5 103 14 184: 25 72:8 74: 8
11t h Lath ton ' 2017 335: 11
259: 15 146 15 51 7 197:17 218
404: 21 ' 2019 139: 13
15 1970 50 11
12 121: 12, 14, 182: 10 3 22
72:9 16, 18 221: 22 29 10
265: 17 123: 4. 13 115 2020 407: 14
120 147: 10 180:3.8 302: 8 223
310: 20 199: 4 1st 2021 36: 2
386: 23 351: 2 5311 198: 22 22nd
120, 000 398:9, 15 2023 198: 20
360: 15 15, 000 2 147:7 199: 8
129 14: 17 2 2024 23
15: 13 159B 104:7 6:2 22:13 59:20 72:9
12- 35 348: 12 306: 17 147:7 122:7,8
180- 8 361: 17 2(a) 307: 21 296: 20
346: 13 360: 15
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

24 52:1 53:1 118: 1 160: 1 202:
15:10 34: 4 54:1 55:1 119: 1 161: 1 203:
47: 25 56:1 57:1 120: 1 162: 1 204:
78: 24 58:1 59:1 121:1 163: 1 205:
122: 7,8 60:1 61:1 122: 1 164: 1 206:
128:8 62:1 63:1 123:1 165:1 207:
131: 21 64:1 65:1 124:1 166: 1 208:
132: 4, 20 66:1 67: 1 125: 1 167: 1 209:
227: 20 68:1 69: 1 126: 1 168: 1 210:
330: 2 70:1 71:1 127: 1 169: 1 211:
432: 22 72:1 73:1 128: 1 170: 1 212:

24, 000 74:1 75:1 129:1 171: 1 213:
991: 22 76:1 77:1 130: 1 172:1 214:

s | TR om o |
42:4 44:3

82:1 83:1 133: 1 175: 1 217:

240179 84:1 85:1 134: 1 176: 1 218:
2:1,8 3:1 86:1 87:1 135: 1 177:1 219:
4:1,22 5:1 88:1 89:1 136: 1 178: 1 220:
6:1 71 90:1 91:1 137:1 179:1 221
8:19:1 92:1 93:1 138:1 180: 1 222:
10:1 11:1 94:1 95:1 139: 1 181:1 223:
12:1 13:1 96:1 97: 1 140: 1 182: 1 224:
14:1 15:1 98:1 99: 1 141:1 183:1 225:
16:1 17:1 100: 1 142:1 184:1 226:
18:1 19:1 101: 1 143:1 185:1 227:
20:1 21:1 102: 1 144: 1 186: 1 228:
22:1 23:1 103: 1 145: 1 187: 1 229:
24:1 2511 104: 1 146: 1 188:1 230:
26:1 27:1 105: 1 147: 1 189: 1 231:
28:1 29:1 106: 1 148: 1 190: 1 232:
30:1 3111 107: 1 149: 1 191: 1 233:
32:1 33:1 108: 1 150: 1 192:1 234:
34:1 3511 109: 1 151: 1 193: 1 235:
36:1 37:1 110: 1 152: 1 194: 1 236:
38:1 39:1 111: 1 153: 1 195:1 237:
40:1 41:1 112:1 154: 1 196: 1 238:
42:1 43:1 113: 1 155: 1 197: 1 239:
44:1 45:1 114: 1 156: 1 198: 1 240:
46:1 47:1 115: 1 157: 1 199: 1 241:
48:1 49:1 116: 1 158: 1 200: 1 242:
50:1 51:1 117: 1 159:1 201: 1 243:

Lexi tas Legal Phil adel phia
215-504- 4622

PP R RPRRPRRPRPRPRPRPRRRPRRRPRPRPRPRPRRRPRRPRPRPRPRPRPRPRRRRPRREPRPRPRPRRRRERRESR




Commi ttee of the Whol e
03/ 26/ 2024

244
245:
246:
247:
248:
249:
250:
251:
252:
253:
254
255:
256:
257:
258:
259:
260:
261:
262:
263:
264:
265:
266:
267:
268:
269:
270:
271:
272:
273:
274:
275:
276:
277:
278:
279:
280:
281:
282:
283:
284
285:

PR R RPRRPRRPRPRPRPRPRRPRRPRRRPRPRPRPRPRPRRRRPRPRPRPRPRPRRPRRPRRPRPRPRPEPRPRPRRRRERRLERSR

286:
287:
288:
289:
290:
291:
292:
293:
294.
295:
296:
297:
298:
299:
300:
301:
302:
303:
304:
305:
306:
307:
308:
309:
310:
311:
312:
313:
314:
315:
316:
317:
318:
319:
320:
321:
322:
323:
324.
325:
326:
327:

PR R RRRPRPRPRPRRRRRPRPRPRPRPRRPRRRPRRPRPRPRPRPRPRRPRRRPRPRPRPRPRRRRERRRLERSP

328:
329:
330:
331:
332:
333:
334
335:
336:
337:
338:
339:
340:
341:
342:
343:
344
345:
346:
347:
348:
349:
350:
351:
352:
353:
354
355:
356:
357:
358:
359:
360:
361:
362:
363:
364
365:
366:
367:
368:
369:

PP R RRPRRPRPRPRPRRPRRPRRRRPRPRPRPRPRRPRRRPRRPRPRPRPRPRPRRRRPRRPRPRPRPRPRRRRERRRLERSR

370:
371:
372:
373:
374:
375:
376:
377:
378:
379:
380:
381:
382:
383:
384:
385:
386:
387:
388:
389:
390:
391:
392:
393:
394:
395:
396:
397:
398:
399:
400:
401:
402:
403:
404
405:
406:
407:
408:
4009:
410:
411:

PR R RPRRPRRPRPRPRPRPRRRPRRRPRPRPRPRPRRPRRRPRREPRPRPRPRPRRRRPRPRPRPEPRPRPRRRRERRLERSR

412:
413:
414:
415:
416:
417:
418:
419:
420:
421:
422:
423:
424
425:
426:
427:
428:
429:
430:
431
432:
433:
434
435:

240180
2:8 4:25

240181
2:9 5:14

240182
2:9 5:17

240193
2:10 5: 20
8: 4

246
12: 16

247
78: 17

25
121: 17
122: 10

P R RPRRPRRPRPRRPRPRPRRPRRPRRRPRPRPRPRRRRRERERSR

Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

128: 22 20:1 21:1 102:1 144: 1 186: 1
132: 3, 17, 22:1 23:1 103:1 145: 1 187: 1
20 227:19 24:1 25:1 104: 1 146: 1 188: 1
334: 20 26:1 27:1 105: 1 147: 1 189: 1
336: 23 28:1 29:1 106: 1 148: 1 190: 1
433: 10 30:1 31:1 107: 1 149: 1 191:1
255 32:1 33:1 108:1 150:1 192:1
143: 15 34:1 35:1 109: 1 151:1 193:1
26 36:1 37:1 110: 1 152: 1 194: 1
334 20 38:1 39:1 111:1 153: 1 195:1
340 6 40:1 41:1 112:1 154: 1 196: 1
42:1 43:1 113:1 155:1 197: 1
27th 44:1 45:1 114: 1 156: 1 198: 1
264: 19 46:1 47:1 115: 1 157: 1 199: 1
435: 23 48:1 49:1 116: 1 158: 1 200: 1
28 50:1 51:1 117: 1 159: 1 201:1
227: 21 52:1 53:1 118:1 160: 1 202: 1
432:10, 16 54:1 55:1 119:1 161: 1 203: 1
280 56:1 57:1 120: 1 162: 1 204: 1
229: 22 58:1 59:1 121:1 163:1 205:1
29 60:1 61:1 122:1 164: 1 206: 1
29:7 128 8 62:1 63:1 123:1 165: 1 207:1
227: 20, 24 64:1 65:1 124: 1 166: 1 208:1
298: 8 66:1 67:1 125:1 167: 1 209: 1
68:1 69:1 126:1 168: 1 210: 1
70:1 71:1 127:1 169: 1 211:1
3 72:1 73:1 128:1 170: 1 212:1
3 74:1 75:1 129:1 171: 1 213:1
277: 6 76:1 77:1 130: 1 172: 1 214: 1
3.14 78:1 79:1 131:1 173: 1 215:1
132: 23 80:1 81:1 132:1 174: 1 216:1
3/ 26/ 24 82:1 83:1 133:1 175: 1 217:1
21 31 84:1 85:1 134:1 176: 1 218:1
4151 86:1 87:1 135:1 177: 1 219:1
6:1 7 1 88:1 89:1 136:1 178: 1 220: 1
8191 90:1 91:1 137:1 179: 1 221:1
101 111 92:1 93:1 138: 1 180: 1 222:1
12:1 131 94:1 95:1 139:1 181:1 223:1
14:1 15: 1 96:1 97:1 140: 1 182:1 224:1
16°1 17: 1 98:1 99:1 141: 1 183:1 225:1
18:1 19 1 100: 1 142: 1 184:1 226: 1
101:1 143: 1 185:1 227: 1

Lexitas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

228:
229:
230:
231:
232:
233:
234:
235:
236:
237:
238:
239:
240:
241
242:
243:
244
245:
246:
247:
248:
249:
250:
251:
252:
253:
254
255:
256:
257:
258:
259:
260:
261:
262:
263:
264:
265:
266:
267:
268:
269:

PP R RPRRPRRPRPRPRPRPRRRPRRRPRPRPRPRPRRRPRRPRPRPRPRPRPRPRRRRPRRPRPRPRPRRRRERERESR

270:
271:
272:
273:
274:
275:
276:
277:
278:
279:
280:
281:
282:
283:
284:
285:
286:
287:
288:
289:
290:
291:
292:
293:
294.
295:
296:
297:
298:
299:
300:
301:
302:
303:
304:
305:
306:
307:
308:
309:
310:
311:

PP R RPRRPRRPRPRPRPRPRPRRPRRPRRRPRPRPRPRPRPRRRPRRPRPRPRPRPRPRRPRRRRPRRPRPRPRPRRRRERRERESR

312:
313:
314
315:
316:
317:
318:
319:
320:
321:
322:
323:
324.
325:
326:
327:
328:
329:
330:
331:
332:
333:
334
335:
336:
337:
338:
339:
340:
341:
342:
343:
344
345:
346:
347:
348:
349:
350:
351:
352:
353:

PP RPRRRRPRPRPRPRPRRPRRPRRRRPRPRPRPRPRPRRRRPRRPRPRPRPRPRRPRRRRPRREPRPRPRPRRRRERRERESR

354:
355:
356:
357:
358:
359:
360:
361:
362:
363:
364:
365:
366:
367:
368:
369:
370:
371:
372:
373:
374:
375:
376:
377:
378:
379:
380:
381:
382:
383:
384:
385:
386:
387:
388:
389:
390:
391:
392:
393:
394:
395:

PP R RPRRRPRPRPRPRRRPRRRPRPRPRPRPRRPRRPRRPRRPRPRPRPRPRRRRRPRREPRPRPRPRRRERERERESR

396:
397:
398:
399:
400:
401:
402:
403:
404:
405:
406:
407:
408:
409:
410:
411:
412:
413:
414:
415:
416:
417:
418:
419:
420:
421:
422:
423:
424
425:
426:
427:
428:
429:
430:
431
432:
433:
434
435:

30

P PR RPRRPRRPRPRPRPRPRRPRRRRPRPRPRPRPRPRRPRRPRPRPRPRPRPRRPRRRREPRPRPRPEPRRERERER

Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

25: 2 35t h 400 35: 22 600
123: 16 146: 14 133: 15 5 900 360: 13, 14
127: 16 36 138: 23 389: 25 600, 000
30, 000 12: 14 141:9 390: 3 306: 23

19: 9 360 163: 25 391: 9 63
119: 20 341: 23 165: 24 50 390: 2
223: 10 344: 20 40th 132: 7 63, 328
256: 15 350 21 428:10 139: 10 386 4
258: 5 351: 3 419 164: 9
309: 23 : : 65

: 388: 22 221: 2 50. 000 )
311 10 : 108: 16
313:11 391:19 421 182: 10

. 392: 7,17 407: 7

. : 500
316: 23 393: 13, 14 , /
319: 5. 24 204, 25 43 84: 18 .

377: 10, 17 395 13 36:2 ;2::?2 143: 18
300 396: 3 430 ' 277:9
28: 17 398: 9. 12, 345:10 o1 7,000
163: 16, 25 20 45 LR 182: 10

198: 22 38 108: 16 b4 70
2;;624 382 37218 388:5 429: 5
300 ' d 4078 4?%4-2 5?5-17 70-plus
- and- 38t h : : 428: 23
sonet hi ng- _ 46 78: 20
184: 9 70s
pound 30t h 386: 25 550 182 4
251: 5 146: 13 387: 25 165: 24 ’
; 74
311 a7 o6 350: 3
392: 24 4 348: 11 15:17 '
395: 2, 6, 361: 17 57 75
14, 20, 25 4,700 401 4 385: 10 123: 22
396: 3, 9, 371: 18 48 ' 76
16, 19, 25 390: 23 105 11 . 391: 8, 10
33 4.3 77
. . 486 6.3
348: 11, 13 198: 23 . 331: 25
78:5 131: 10
35 4.57 ath 79, 552
132:2. 3 363: 7 _ 6.4 386: 3
_ 61: 20 131: 14
139: 12 40
367: 4 139: 12 c 60 8
416: 10 428 11 118: 22 .
5, 250
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

129: 19 408: 14 66: 20 275: 13, 18 381: 2
8, 000 9- 5000 135:13 301: 2 accessi bl e
262: 15, 17 408: 16 136:6 307:18 68:8 111:9
8, 758 9- 5600 abilities 2;;;15 accl ai med
406: 7 408: 18 230: 8 ' 125: 18
238: 22 345: 24
80 90 o 360: 2. 6 acconmodat e
234: 25 125:16,25 | ability 368: 2 345: 14
241: 9 387: 2, 25 24: 24 . 346:7, 8
£1. 01 369: 6, 8, 22
910-19 a88. 7 50, 13 371:12 acconpl i sh
371:3 90- pl us 174: 19 384: 9 20: 13
80, 000 185: 7 17 17 391: 15 92:9, 10
800, 000 334: 21 287 11 403: 22 d
306: 13 908 368 6 404:5, 24 406: 3
80s 335: 9 369: 25 abuse acconpl i shi
182:5 93 431: 2 68: 17 ng
83 35:24 absence academni c 258: 4
331: 25 944 330: 16 51:7 54:2, | acconpl i shm
877 335: 10 absol ute 9,13 ent s
335: 5 96 161: 6 acadeny 405: 10
39: 5 205 25 138: 22 406: 2
9 982 absol ut el y accel erate 408: 22
9 335 11 32:23 39: 4 15: 7 account
128: 22 99K 40: 25 42:5 162: 9, 16 123: 19
21: 6 74: 14 241: 15, 24 313: 2
9-1-1 367: 3 ' ' .
10: 22 75: 3 accel erat or account abi |
' 100: 15 86: 7 ity
9-430380320 A 101: 13 AcCess 399: 5
. a.m 106: 14 17: 14 account abl e
9-4100 435: 24 149: 20 18:14 20:9 |  73:19
408: 8 AAMP 150: 10 68: 7 275: 4
9- 4300 420: 20 153:5 106: 13 321: 25
408: 10 AAP] 155:7 108: 2, 3 322:6
9- 4500 410: 24 167:3 243:2, 4,12 411: 24
408: 11 411: 3 184: 21, 23 274:13 account i ng
. 412: 18 208: 2 310: 4 87- 7
9- 4600 234 8 _
408: 13 413:6 258 12 350:162 accreditati
; abandoned ) 356:8, 25 on
9-4700 273: 13, 19 3578 9 12
12: 21 9 430: 14, 19
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

431: 12 407: 22 Adam addi ction 216: 19
406: 20 22:-6 41: 3, 11 40: 23 234: 9
422- 5, 9 193: 22 58: 14 97: 5, 19 306: 11
achi eve action 99: 15 98: 11 319: 13
109: 3 99: 20 331:12
8:12 9:4 47:8,
81: 12 16 17 57 25 140: 18, 19 105: 2 333:12
85:211 68'11-24 148: 13, 16 111: 11 382:7
28%'8 135'4,6 151: 22 112:17 387: 11, 16
377:23 321:Zé 155: 3 210: 15 391: 14
achi evenent 426 25 175: 10 105: 12, 17 408: 25
51:8 54:3, 428, 13 183: 9, 21 112: 9 409: 20, 23
10,13 - 189: 9 addi ng 430: 16
achi evi ng actionabl e 202: 22 14:3 additional
106: 11 16:10 209: 9 '
) . _ 164: 18 y
131: 23 activate 225: 12,23 366 21 22 53-8 406 8
143: 11 158: 23 233: 23 o 409: 3
179: 12 . : addi tion
active 354:4 15: 20 addr ess
acknow edge 351: 9 Adani s 50:20 83: 6 15:22 19: 7
28:6 acti vel Yy 152: 5 86 11 27:21 40: 6
189:11 278: 10 adamant 93: 10 49:18, 22
122:2 activities 290:5 110: 20 52:8 55:24
203, 4 61: 14 add 256: 2 62:13,18
' _ activity 50:8 70: 10 320: 10 63:2 69:7
acknow edgi 148 7 81:10 91: 2 322: 11 89: 18
g 298: 18 151: 20 361: 16 101:14
acquire 32: 24 205: 8 addi ti onal 1110
233: 3 107 12 206: 23 13: 16 113:23
356: 25 232 15 16 269: 10 18 15 115:21
. d ’ ! 276: 10 . 133: 7
acquire 233: 20 : 24: 3,16 137- 9 23
357:7 : 299: 22 43: 20, 21, e
265: 22 _ 138: 2 4
acqui sition 402: 13 222:?2 23 50:8, 21 183:1é
. . . 61.6 64:17 )
356: 10 actuality 394: 24 81 11 16 191:13
act 304:0 added 164: 17 192: 10
9:13 48: 22 ADA ] 204: 22
8- 21 173: 18 190: 14 )
28 26:19 391: 25 191: 4 205:6, 11
363: 4 . ' ) :
379 4 407:2 411: 2 206: 10 gggj;g
' 215: 10, 24 '
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 10
03/ 26/ 2024
245: 6 435: 21 17 289:7 adm tting 259: 25
260: 25 adj ust 290: 2 248: 16 319: 10, 14
272: 25 312: 9 300: 19 adopt advocat e
273: 19 admi n 350: 2 4:23 5:15, 67: 20
307:23 48: 2, 4 354:6 18 291:12 167: 17
314: 13 4335 360: 7 293 4 260: 23
326:7 ' 367:4 adopt ed advocat es
. adm ni str at )
381: 21, 22 o 372: 11 290: 18 259 2
413: 23 376: 3, 23
7:2,6,8 . adul t hood advocatin
addr essed " 377:21 g
8:2 20:3 384: 8 245: 13 302: 9
12: 24 :
191: 8 2716 393: 15 adul t's Affairs
308: 4 35:11 394: 21 182: 7 12:7
addr esses 4r1:20 395: 4 276: 12 344:4,6
23: 17 $§Zi768'5 429:20, 25 144: 6 af f ect
. ' 430: 3, 24 178: 8 159: 20
135:8 74: 13, 19 .
- ’ 433: 24 advances 230: 7
addr essi ng 77:2 88:12 434 16 )
10: 22 11:5 94: 18 Admi ni st r at ) )
33: 4 96: 17 _ ”}n's ra advant age af fected
40: 16, 22 100: 9 'i&:iA_ 108: 3 235: 14
48: 23 131: 14 22114 29: g 205: 7 afford
64: 12 138: 3 a1t 81t 206: 18 108: 18
68: 16 154: 7, 19 97:13 ’ 423: 8 123: 23
135: 3 160: 19 ' advertise 310: 5
192: 18
187: 13, 14 163: 24 402 22 380: 10
207: 17 :
191: 2,5 164: 25 ' . 401: 20, 23
257: 2 180: 25 302: 20 advi ce 1
. . 311: 11 427 17 af f ordabi | i
275: 3 183: 4 _ ty
324: 9 191: 16 admi nistrat | advise 310: 7
364: 2 201: 11 ive 41715 358 9
406: 23 205: 9 23:18 advi sed 379 16
415: 16 226: 20 95: 22 9: 2
_ 142: 3 o af f ordabl e
adequat e 23155 142: 10 advi sing 19: 23 20: 2
137: 13 235:8 263 11 74:12 119: 2
153: 21 236f7 203, 23 advi sory 120: 14
316: 14 244: 14 j 258: 14, 20, 130: 5
257 4 367: 10, 23
adher ed 265 12 dni r abl 22 215: 9
367: 14 ’ adm rably advocacy 218: 9, 23
_ 284: 16 316: 10 . 292 11
ad] our ned 286: 12, 13, 73:8 '
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 11
03/ 26/ 2024
310: 25 108: 16 243: 9 aim al | - hands
311:.2,7 agenci es 252:7 82: 24 13: 8
312:19, 20 85: 11 281: 23 ai mi ng al | - hands-
314:9 100: 6 283: 23 158: 5 on- deck
316: 6, 24 104: 2 284: 2, 4 air 61: 12
31735 175:17 29854 49: 11 all-terrain
360:5 209:17 299:5 416: 13 11:3
377:19, 24 230: 10 325: 8 ) )
378: 3, 12, 368: 10 330: 17 airport all-time
) . 362: 10 320: 15
17, 25 427 17 425: 11
380: 7, 22, agency agreenent 363: 14, 19 Al | egheny
428:8 118: 24 75:8 55:16 al leviate
429:10 209: 14 346:15,20 | Alb 387: 19
African 211 21 agr eement s 211: 24 418: 2
420: 20 353: 16 269: 11 Al ba al l ocate
AFSCME agency- agr ees 81: 25 328: 11
348: 9 | evel 244: 15 al cohol al | ocat ed
af t ernoon 177:6 281:19, 21 248: 17 292: 17
161: 18 agenda ahead alert 378:16
201: 12 94: 16, 20 21:8 82:15 197: 24 al | ocati ng
209: 10 393: 17 247: 22 373: 23 233:9
222224 ages 367:16 Al al | ocati on
o564 26: 14 425:7 185: 16 121: 6, 12
D77 20 47:25 72:9 | Ahnad al i gn 342:8, 20
: aggr essi ve 3:25 6:12 175: 19 431: 11
293: 25 _
301 7 40:11 46:2 169:17,18 al i gned al lotting
306: 19 117: 4 1;2 1: - 117: 18, 19 233:5
325: 6 agree T 118: 2 al | owed
9 176: 20
327: 21 55:9 58: 8, 177:17 144: 12 47:11
347:11, 14 9 95:6 179:14 173:9 408: 25
367: 20 108:6 278:6 al i gni ng al | owi ng
384: 16, 18 113: 21 291: 9 18: 13, 25 64: 13
: 114: 4 ' . .
: 124:7 412: 10 33:13 alternative
405:15 : A 174: 3 208: 25
age 204: 20 _ _
340: 6 207: 9 274: 19 al i gns amazi ng
R ed' 234:7, 21 Ai ded 23: 17 62:11
¢ 235: 23 185: 9 127:4
Lexitas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

12

169: 21 79:19 81:6 and/ or 164: 15 appeal s
278:11 92: 5 273: 4 171: 17 424: 13
405: 19 102: 20 336: 18 334: 11 425: 2
anbi guous 107: 25 389: 18 424: 22 Appear ance
240: 4 108: 11 395: 12 anticipatin 135: 22
anbi ti ous 122: 14 Ander son g 138:5
20: 14 igi:i%9,10 333:6 170:6 appetite
amen 1083 6 o1 | anecdotally 173:22 291:12, 14
233 95 L3019 288: 10 333:24 293: 6
amendi ng 137: 16 ani mal s int|C|pat|o appl aud
5:2,8 147: 25 430: 8 220: 10 103: 24, 25
amendnent s 153: 21 announced ' Appl ause
408: 10 155:5, 6 188: 25 anymor € 161: 14
Aneri ca 176: 23 announcemen 61: 17 appl e
8:9 12: 12 233:9 t Apar na 284:13
22:18 236:20 259: 14 160:24 appl i cation
368 18 237:6 261: 14 161: 3, 23 20" 10
: . 169: 10
America's 334:16 267:20 37:4,7,16
336: 21 271: 16 213: 15 )
430: 6 : _ 377: 4
338:11 I 214: 4,7 _
Aneri can 378: 15 ‘s 327: 10, 18, appl i ed
9:13 28:20 389: 16 22 329: 6 190: 12
8 10 423:5 357:5
78: 1 amount s annual | apar t nent
220: 2 337:25 o 223: 9 apply
288: 25 342: 18. 22 132: 23 20: 11
411:8 o 310:11,15 | apartments 37:5,6
420: 21 aﬁ:;ﬁis answer i ng 119 83: 20 85: 2
Arer i cans ' 27: 24 apol ogi es 198: 17
410: 22 anal ysi s 361: 12 435: 6 265: 9
AM 389:6 Ant hony apol ogi ze appl yi ng
217 25 anal ytics 63:9 320 2 90: 13, 15 136: 3
310: 9, 20 126:22 antici pate 222%10 appoi nt ed
311: 2,12 anal yze 173: 17 347:20 24 161: 4
rono 1 ;zgfig e a a;engl appoi nt ees
404: 9,13 : 425: 4 Fﬁ;_s y 411: 15
amesi a anchor ed anti ci pat ed ' appoi nt i ng
187: 16 350: 14 76: 16 appeal 13-4
amount ancillary 84:14, 18 253:12 430: 10
27:3 40: 18 277: 2 121: 18 337:17
47: 23 123:2
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 13
03/ 26/ 2024
apportionin 126: 16 appr oachi ng 120: 4 arena
g 127: 2 10: 11 133: 2 411: 11

313: 12 135:17 161: 3 153:12 412: 24
appr ai sal 148: 14 429: 21 190: 25 Arny

256: 18 155: 18 appropriate 192: 22 415: 9

257 6 160: 24 ly 198: 23 ARP

259: 5, 8 181:9, 20 394: 4, 6, 10 250: 7 929: 2
appr eci at ed 18512 appropri ati 294:15

ppr 186: 4, 23 pprop 310: 6, 24 ARPA

24: 4 ons 76: 15

187:5 ) 312:8 '
appr eci at es 196: 10’ 11 22: 25 33313 219: 25
369: 4 24:8,13 220: 11
' 197: 4 76 10 378: 2 :
appreciatin 199: 6 ’ 429: 6 arr angenent
g 200: 8 approval ar eas 178: 21

309: 12 202: 17 5:21 13: 18’ 22 array
appreci atio 275:15 approve 18: 12 274: 16
n 300: 21 289: 10 36 13 arr est

201: 14 319:2 appr oved 91: 21 109: 14, 17
appr eci ati v 365: 22 22:12 110: 2 188: 3
e 37027 159: 22 135: 13

371: 14 _ _ arrested

161: 21 appr ovi ng 140: 9 184 23
appr ehended ap7p.rlolaczh1e.d22 434:11 ;‘1"5 zi 185:5

374: 12 ' ' Appr oxi nat e ' 186: 6

_ 34:16 41:7 ly 235:18 188° 10
apprentices 52:2 59: 4 390: 25 250: 9, 11, '

270: 14 65:3 69: 9 o 18 252:11 | arrests
apprenti ces 82:4 109:6 | APTil 259: 3 184:19, 20
hi p 119: 25 37:14 310: 25 arrived

17: 19 134: 3 225:9 317: 12 193: 24

267: 13 148: 17 259:15 331: 15 195: 3

269: 4, 18 161: 11 264: 19 371: 23 At

272: 6, 10 183: 24 404: 21 383: 19 26: 12

341:5,7,19 364: 15 arbitration Aren 231: 15
appr oach 367: 17 S 7: 23 233:7, 17

12: 24 385:5 304:18 16:16,22 | article

33:20 44:8 393: 8 373:6 21: 4 225: 5

: 415: 23 .

45: 24 area 124: 16 articul at ed

52:19 appr oaches 12:13 61:8 159: 14, 15 106: 10

61: 12 9:18 13: 4 100: 19 344: 11 366: 24

65: 11 15: 21 103: 14 355: 16 '

74:21 96: 3 104: 6 arts

Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

14

296: 13 27: 24 assurance 375: 25 aut onony
421: 11,12 325: 24 39: 19 387: 9 322: 21
Arts' 392: 23 assure att or neys aut os
420: 14 assi st ance 32: 20 392: 3 135: 13
ASAP 39: 11, 23 48: 25 57: 3 attract 136: 6
400: 2 68: 18 73:15,19 146: 4,5 avenue
asbest 0s 84:12 85:5 176: 14 329: 13 60: 11
49- 12 86: 25 423:11 422: 12 113: 5
Asi an 121:5, 13, assured attracting 207:6
21 122: 2, 109: 4
410: 19. 21 ) : 18: 15 aver age
! 5,13 123:5 158: 8 .
411: 8 . ' attraction 139:11
124: 2, 23 159: 15
: 431 3 278:18
aspect 125:9, 14, 192: 3 : 310° 11. 23
32:4 23,24 ast ut e attractions 366:25’
191: 18 : 430: 13 '
126_7 309: 13 367:5
aspect s 199:11 attractive 386 2
162: 25 221:16,25 | at-large 30: 12 §
191 2 222: 5,18 249: 24 44 19 aversion
) 281:12 130: 18
aspirations §i2:i1 ate 989:9 avi ation
63: 15 ' _ audi t _
assi sting 186: 18 363 19 24: 12
assenbl e . 142- 7
. 215: 14 Atl anta ) .
237:10 authority 274 15
P 351: 19 .
assessi ng Associ ation 6:5,8
. 407: 13 att ached 48: 14 awar e
assessnent assure 11220 5316 5732 125'12
268 3 8 424: 10, 11 147:15, 16 170: 25 163 10
388: 24 assumed atgtsa_czk Zg;f ;8 187: 19
389: 11 171:16 ' ' 252: 21
390: 13, 17 335:21 attacked Aut hori zat i 301: 18
424: 18 assuni ng 94: 25 on 365:5
425: 18, 19 334: 20 at t enpt 54 431: 10
426: 12 336: 23 104: 22 aut hori zed awar eness
assessnents assunption 106: 4 507 348: 17
257: 7 334: 14 at t endance aut o awesone
asset s 337: 12 2: 13 407: 6 66: 20 38:5 44: 9
140: 10 assunpti ons attention 374:19 awf ul
assi gni ng 170:15, 16 10: 25 375:5 218: 6
10: 16 333: 20 187: 13 aut omat i on 270: 13
337: 23 312:13
Lexi tas Legal Phil adel phia

215-504- 4622



Conmittee of the Wole 15
03/ 26/ 2024
287: 14, 25 267:5 backbone 186: 3, 23 312: 6
379: 11 278: 14 383: 18 187:5 barrier
404: 9 280: 9, 15, backed 220: 17 17-5
20, 23 14: 15 bal ances 417: 23
B 281:6, 16 41: 15 9:10 29: 24 418: 7
babi es ;2;:?56533 backgr ound 171:21 barriers
274: 11 202 15 273: 4 230: 16 20: 4
back ' 411:3 bal anci ng 120: 15
298: 21 _ _
21:3 46: 24 299: 13 backgr ounds 372: 4 394: 2
56: 8 64: 24 303: 17 26: 15 bal | bar s
74:13,18 306: 2 215: 9 115: 18 182: 18
94:2 95:10 307: 9 backwar ds bal | oon 291: 24
114: 17,18 309: 21 54: 14 9:14 76:19 | base
122:18 330:12,23 | pad 229: 3 228: 17
1;?;14 337: 20 132: 24 banded 419: 10
130- 10 338: 5 238: 24 312: 12 based
131 2 341:21 374:18 bands 33:5 35:12
: 349: 21 375 4 317: 24 54: 4 60:3
140: 2 . :
353:18 376: 23 367 14. 15 72:20 76: 6
143:8 358: 12 s 79:9 92: 10
157: 5 . baked bandwi dt h ' '
360: 8, 23 2:4 2 138: 24
168: 6 362 3 32: 4,20 172: 16
. 355 11 147: 25
171: 21 . .
371: 18 Bangl adesh 166: 24
177 15 373 12 bal ance 410 17 215 21
1;3:214 388: 20 5322’12’25 Bangl adeshi 228: 7
185:25 390: 5, 23 78:5,15 -anmerican 279: 13
186:11 395:7 81: 10 410: 18 282: 20
- 396: 7 ' Bank 289: 10
197: 16 . 170: 3
198: 21 . 188: 4 : :
400: 2, 13 217- 14 330: 4
200: 13 . 220: 19 :
206: 17 . 227: 23 :
419: 18, 19 3565 6 423: 14
220: 21 420" 6 228: 2,18 B 424: 23
221: 22 . 229:12, 21 15,22 '
431: 23 357: 15 .
222: 24 : 230: 7 : basel i ne
435:10 358: 3 10:5
256: 11 back q 278: 19 : :
259: 21 a807.-5en11 369:5 379:6 basi ¢
260: 8 T 435: 18 bar beri ng 218: 20
261: 11 bacg-offlce bal anced 242: 10 257: 15
265: 24 20: 20 29: 10 bar onet er 260: 14
266: 3 185: 11 310: 7 287: 4
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

16

379: 9 Bass's 289:6,7 108: 24 bi ggest
basi cal | y 57:9 316: 14 109: 8 96: 24
35:21 95: 2 bear 333: 3, 5 138: 16 304: 15
159: 17 32:8 207:7 Behavi or al 139:2 bi ke
189: 17 bear s 301: 9 141: 13 374: 22
220:15 298: 15 bel abor 1:2:;96 375:3
22115 371: 21 e bi |
237 23 beat 193: 19 S
: 376: 22 bel i eves 195- 2 2:1 3:1
325: 24 b 32: 3 : 4.1, 22,25
372: 23 eaten ) 196: 25 51 14 17
. 155: 17 . s T
. 200: 18 197: 14
418: 8 6:1 7:1
basi cs beat s ' 8:1 9:1
10: 16 205:9 200: 12 19
247: 3 ' bel | 224- 20 10:1 11:1
basi s beauti f ul 88: 24 225:4 99 12:1 13:1
120- 8 250: 12 T 14:1 15:1
- _ 90: 14 266: 17 , _
123: 24 beautify 340 20 288" 5 16:1 17:1
283: 12 420: 18 396: 6 297: 2 18:1 19:1
297: 12 beds 397: 17 Bi as ;gji ;;ji
399:10 231:18 bel I s 256: 19 ' '
. : 24:1 25:1
basket bal | 232: 16, 18 378: 4 oi dder 26 1 071
166:13 234: 11 bel ong I428e'12 28:1 29:1
255: 6 236:12, 20 ' ' '
beai 86: 21 bi g 30:1 31:1,
egin .
oase 0 benefit 8:8 12:12 25 32:1
3.8 6:13, 6:17 46:18 _ 33:1 34: 1
369: 2 16: 12 . :
14 145: 10, 63: 12 . 35 1 36 1
380: 25 22: 17 : _
11, 17 164: 16 ) 37:1 38:1
. : benefits 30:11 ' :
150: 2, 24 181: 24 . . 39-1 40- 1
151: 4, 8 187: 12 277: 2 32:12 95:7 DU
152: 7 i nni 304:7 1 a4
begi nni ng 112: 22 43:1 44:1
153: 4 23: 10 Bennet t 113- 12 45:1 46:1
156: 20 37: 14 73125 115 13. 19 47:1 48:1
157:19 46: 22 Berry 127-5 é 49:1, 21
159: 3 153: 19 395: 19 171: 23 50:1 51:1
122:229 2256 395: 18 283 11 53:1 54:1
14 ;|_9, 2’5 begun Bet hel 339: 22 55:1 56:1
6 o 216: 22 10: 8 58: 3, 350: 20 571 58:1
167: 21 _ 372 24 59: 1 60: 1
168: 13 behal f 11,23 59: 6 :
169: 4, 8, 13 ' ) ' . .
286: 17 66: 15 :
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
03/ 26/ 2024

17

65:
67:
69:
71.
73:
75:
77.
79:
81.:
83:
85:
87:
89:
91:
93:
95:
97:
99:

PR RPRRPRPRPRRPRREPRRERRERLERESPR

101:
102:
103:
104
105:
106:
107:
108:
109:
110:
111:
112:
113:
114:
115:
116:
117:
118:
119:
120:
121:
122:
123:
124

PR R RPRRPRRPRPRPRPRRPRPRRREPRPRPRPRPRRRRERERSR

66:
68:
70:
72:
74:
76:
78:
80:
82:
84.
86:
88:
90:
92:
94.
96:
98:
100: 1

PR RPRRPRRPRRPRPRRPRPRPRRPRRRRERRERR

125:
126:
127:
128:
129:
130:
131:
132:
133:
134:
135:
136:
137:
138:
139:
140:
141:
142:
143:
144
145:
146:
147:
148:
149:
150:
151:
152:
153:
154
155:
156:
157:
158:
159:
160:
161:
162:
163:
164
165:
166:

PP R RPRRPRRPRPRPRPRPRPRRPRRPRRRPRPRPRPRPRPRRRPRRPRPRPRPRPRPRRPRRRRPRRPRPRPRPRRRRERRERESR

167:
168:
169:
170:
171:
172:
173:
174.
175:
176:
177:
178:
179:
180:
181:
182:
183:
184:
185:
186:
187:
188:
189:
190:
191
192:
193:
194
195:
196:
197:
198:
199:
200:
201:
202:
203:
204
205:
206:
207:
208:

PP RPRRRRPRPRPRPRPRRPRRPRRRRPRPRPRPRPRPRRRRPRRPRPRPRPRPRRPRRRRPRREPRPRPRPRRRRERRERESR

209:
210:
211:
212:
213:
214
215:
216:
217:
218:
219:
220:
221:
222:
223:
224
225:
226:
227:
228:
229:
230:
231:
232:
233:
234
235:
236:
237:
238:
239:
240:
241
242:
243:
244
245:
246:
247:
248:
249:
250:

PP R RPRRRPRPRPRPRRRPRRRPRPRPRPRPRRPRRPRRPRRPRPRPRPRPRRRRRPRREPRPRPRPRRRERERERESR

251:
252:
253:
254:
255:
256:
257:
258:
259:
260:
261:
262:
263:
264
265:
266:
267:
268:
269:
270:
271:
272:
273:
274
275:
276:
277:
278:
279:
280:
281:
282:
283:
284
285:
286:
287:
288:
289:
290:
291:
292:

PP R RPRRPRRPRPRPRPRPRRRPRRRPRPRPRPRPRRRPRRPRPRPRPRPRPRPRRRRPRREPRPRPRPRRRRERRESR

Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 18
03/ 26/ 2024
203: 1 335: 1 377: 1 419: 1 17: 24 18:5
204: 1 336: 1 378: 1 420: 1 240: 8
205: 1 337: 1 379: 1 421: 1 246: 2
206: 1 338: 1 380: 1 422: 1 290: 16
297: 1 339:1 381:1 423: 1 291: 11
208: 1 340: 1 382: 1 424: 1 293: 9
299: 1 341: 1 383:1 425: 1 Bi parti san
300: 1 342: 1 384: 1 426: 1 24: 9
301: 1 343: 1 385: 1 427: 1 8 R
302: 1 344: 1 386: 1 428: 1 —
303: 1 345: 1 387: 1 429: 1 oo
304: 1 346: 1 388: 1 430: 1 bi t
305: 1 347: 1 389: 1 431: 1 38:17
306: 1 348: 1 390: 1 432: 1 98: 16
307: 1 349: 1 391: 1 433: 1 129: 5
308: 1 350: 1 392: 1 434: 1 147:2, 24
309: 1 351: 1 393: 1 435: 1 148: 20
310: 1 352: 1 394: 1 bi | | boar ds 154:25
311:1 353: 1 395: 1 403: 20 178:9
312: 1 354: 1 396: 1 bil1ion 223: 14
313: 1 355: 1 397: 1 225:10
314: 1 356:1 398: 1 23 93 :
315: 1 357: 1 399: 1 oa. 18 239:19
316: 1 358: 1 400: 1 18 19 241:9
317: 1 359: 1 401: 1 j 254:8
. . . 51:14 263: 3, 21

318: 1 360: 1 402: 1

52: 24 56: 2 265 16
319: 1 361: 1 403: 1 :

131: 10 271 2
320: 1 362:1,6 404: 1 :

220: 11, 13 ———
321:1 363: 1 405:1 ) :

. . . 324:8 278: 16
322: 1 364: 1 406: 1 235 11
323:1 365: 1 407: 1 2od. 12 287: 10
324:1 366: 1 408: 1 e 296: 25
325: 1 367: 1 409: 1 bills 347: 23
326: 1 368: 1 410: 1 2:8 6:19 370: 17
327: 1 369: 1 411: 1 358:17, 24 414: 4
328: 1 370: 1 412: 1 362:8 421:7
329: 1 371: 1 413: 1 434:24 bit es
330:1 372:1 414: 1 Bi odi versit 284: 13
331: 1 373:1 415: 1 y Bl ack
332: 1 374: 1 416: 1 416 14 74: 23
333:1 375: 1 417: 1 bi ot ech 86: 16, 17
334: 1 376: 1 418: 1
Lexitas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

87:3 Bl uepri nt 140: 2 box 6: 11
92: 16, 22 375: 19 bond 251: 14 bri dge
94:13 95:2 | plunberg 9:14 23:24 | brain 25: 10
108: 15 378: 2 24: 19 93: 15 220: 20
151: 23 27 4.9 . . . .
182: 22. 23 boar d = brai nst or m briefing
187 20, 5:5 37:2 28: 22 ng 177:7
' 51: 3,16 230: 7 277: 22 234: 25
235: 15
291: 3,6 g
152: 5 163: 17 208: 5 177: 6
292: 22 258: 14, 17 ' '
354: 13 20 éz T bonuses Br anson bring
422: 22 205: 14 120:14 83:9, 12 69: 4, 19
423:7, 21 331, 4 346: 22 168: 20 75: 4
425: 21 ' books 352: 2 102: 22
426: 6 body 187: 22 Br ay 149: 12, 20
430: 10 35: 10 323:3 350- 19 162: 20
88: 16 . .
Bl ack- owned 329 23 331: 10 391: 20 176:11, 18
84: 3, 10 j boost er 393: 10, 11 187:2
bl ank 434: 10 ' ' :
. ' 397: 6 215:25
54: 17 boot s
231: 7 8 6 9: 20 209: 16 +5, 280.
235: 24 ’ ) 206: 15 399: 16 .
273: 23 41:15 _ br eak 282: 2,13
] 42:18 bordering 475 49: 17 285: 15, 20
bl anki ng 44° 16 156: 24 T 303: 15
258: 25 . 142: 13 _
45: 18 bor ders 245 14 411: 12
bl essed 100: 10, 21 156: 5 274:8 412: 23
bl i ght 115:10 172: 20 338 15 39:9
12: 21 118:3 352: 25 br cakdoun 100: 24
bl i ght ed 1§ij1%8’12 bor r owi ng 129: 7 139: 9
356: 13 135 2 27:11 304- 5 149:6
357: 20 ' 84: 14 311 12 186: 12
179: 13 230: 8 ' 196: 7
bl ock . : 336: 9 '
234: 13 242: 5
105: 6 369: 10 bot t om 346: 17
. : _ _ 280: 14, 19
128: 14 . 279: 24 347: 8
393: 17 281 16
317: 15, 16 8ol det 284: 8 413: 8 282 &
375: 15 285: 23, 24 br eakout '
) 131:7 _ 296: 11
402: 8 boundari es 332:4 318 7
418: 15 bol st er 61 16 . '
18: 22 ' Bri an 371: 18
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

20

390: 23 245: 2 12, 16 234: 24 123: 6
396: 10 254: 12 24: 18, 21 236: 9 budget al so
br oad 286: 16 25:3 27:6, 259: 18 9 6
57: 12 294: 11 17 28: 14, 278: 2 buddet " s
294: 10 325: 10 24 31:10 279: 19 1;%22
br oader 375: 25 32: 24 281: 4 '
br own 33:11, 25 285: 23 budget ary
196:10 34:10 48: 8 302: 17 27:13 31:5
225: 20 87:3 92: 22 . . )
226: 8. 14 94: 13 95 3 53:9 303:10 budqeted |
295 11 201: 3, 6 55: 18, 25 306: 14 78:5 345:6
' : 62: 19 308: 5 385: 11
292: 23
br oken . 63: 14, 23, 314: 18 398: 9
385: 24 354: 13
Br ooks 423: 7,21 77:4 79: 4, 330: 9 175: 17
103: 11 : :
] brutally 111:8 341:16 25:13
108: 13 _ 112: 14 343: 15 ,
200: 18 39: 24
110: 23 118: 22, 24 344: 2,17, 42 10
112: 3 BSR 119: 6, 23 20 348:18 j
. 79: 9,12, 25 . . 43:16
116: 2, 7 -9, 12, 121: 17 349: 16, 25 112 29
299: 17, 18 80: 14, 17 122: 14 350: 18 £1. 21
300: 3, 7 BSRF 124:7, 17 354: 2,7 59j18 60: 2
301: 21 80: 4 126: 8 366: 19, 20 98j18
302: 3,6 bucket 128: 3 372:17, 21, 1oi:13
304: 22 115: 12 129: 11 23 373:7 110: 20
ety | e | nm | omaz e
13 i4’1§ 156: 6, 24 150:16 413:23 140:9
T budget : : 157: 23
309: 3 153: 13 417: 13 ,
. 4:23 5:16 166: 14
347: 21 165: 15 420: 10, 14 _
. 8:11, 21 171:18
408: 24 ' 167: 25 421: 4 _
. 9:11, 19, 25 194: 5
410: 4 " 15 , 168: 25 424: 21 204- 9
Br 0oks' 14:12 169: 24 429: 11, 15, 205 21 25
372: 15 oo 21 175: 4, 6 16 432:9, 206: 9. 10
:9, 176: 4, 7 16 434: 11 e
br ot her 17:8, 13,17 . 13 226: 13
247: 22, 24 18 7 19: 18 179:25 Budget allo 229: 17
_ : : 190: 14 ,
424: 4 20: 6. 22 cates 270: 22
" 192: 10 231: 14 372
br ought 21:7,15 219: 22 ' 72:14
182: 4 22: 11, 16, 220 16, 1g | Pudget allo 379: 24
. . ' ' cation 424: 13
211: 21 24 23:3, 291 4
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 21
03/ 26/ 2024
428: 23 22:23 buri ed 24 352:7, buys
429:5,9 26: 21 328: 9 13, 20, 25 234: 11
bui | d- out 48: 15 Bur ks 353: 3, 8 236: 12
103: 10 50:19 146: 14 366: 4 buzzer
bui I di ng el bus o 373: 10
15: 4 16: 11 Sa3 2 57: 4.6, 10 2o 93
17: 23 70 10. 11 60: 6, 21, 23 10 5 C
19: 11 el 61: 25 ' cad
a7 24 280: 6 411: 11
39, 2 285: 10, 12 Busa 425: 4 136: 15
j _ 289: 3 146: 14 432: 4 c2l
48:15 49: 7 _ o 262: 4
50: 10 416: 25 uses busi nesses :
100- 12 417: 4 56: 24 11: 4 19: 2 21 - phl
102 23 422:6,10 60: 20 81:3 84: 3, 262: 5
115: 7 423:15 busi ness 10, 21 cabi net
124: 25 424:19 8:12, 24 86: 17 7:24 18: 20
166: 16 428: 25 13: 16 87:3, 10 134 7
173: 17 bui |l ds 18: 8, 10, 89: 20 1388
203: 11 68: 12 19, 23 92: 16, 23 411: 8
204: 18 bui I t 31521’25 94:2’?’8’ cabi net -
217: 4 102: 12 32:15 13 95:4 | evel
246: 19 218: 10 °2: 15 64:4 136:8 13: 5 354: 5
267: 14, 17 257: 16, 17 87:12 280: 9, 11, cadence
270: 9, 17 260: 14 89:13, 14 15, 20 50. 25
2762 7 146: 4 282:2. 6 139:9
o bul k 167: 23 284 6, 25 140:13
295: 10 14- 4 ; ° 6,
310: 18 ' 168: 19 285: 16, 20, cal endar
312: 18 bul I'y 172: 11 24 302: 23 220: 8
317: 21 268: 14 210: 25 329: 13 296: 20
381: 11 bunp 242: 2 351: 23 388: 8
393: 16, 20 367: 4 244: 19, 23, 362: 13 cal |
396: 12 bunch 24 245:2 364: 4 7:5 9:21
414: 13 29: 15 246: 6 422:12 13: 13
417: 3 423: 14 278:14 busy 34:13 36:5
419: 10 bur den 286:2, 19 87: 7 41:2 50: 6
. 288: 6,7, 9, . .
424: 15 216: 17 but t on 57: 25 58: 2
429: 25 11 341:23 . 64: 23
' bur dened 344 12 18 247: 14 81 24
bUI |d| ngS 123: 21 351: 17, 22’ buyel" 83: 10
19012 381: 20
Lexitas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 22
03/ 26/ 2024
91: 10 159: 9 cans 21: 15, 17 16 199: 8,
114: 9 271: 19 136: 23 22:10, 11, 17
134:6 CAMA canvassi ng 15 23:16, car
138:15 337: 16 301: 16 17,22 11:3
142:25 caner as CAO 24:8’14:18 374: 22, 23
146:18 14:6 374:8 143: 2 25:3 27:5, | - ibon
148: 16 17 45: 16
183: 9 Camlle 274: 2 48: 10 14: 18
188: 15 95: 22 291: 23 49: 15 22 415: 19
: 141: 25 367:13 o 421: 22
213: 15 _ 50:2 62:21
252: 5 143:2 371:15 84: 15 care
254: 10 293: 24 388: 23 160: 23 11: 15
266 16 367:11, 21 412:3 162: 2. 3, 4, 13: 15
269: 22 389: 23 capabilitie 17,21, 23 36: 10
271: 14 Canmille's S 168: 17 42:16
278: 23 294: 7 43:23 172: 14 43:17 44:2
288: 4 canpai gn 102: 11 175: 4, 14 46:11
291: 23 8: 25 capaci ty 190: 15, 17 100:13, 23
317:17 280: 22 19: 21 203: 14 101: 3
327: 10 204: 11, 18 23: 20 204: 17 106: 13
330: 12 205: 11 48: 16 214: 7 114: 24
345: 18 403: 19 51:11, 24 231: 13, 16 115:2
360: 22 414 11 56:16 57: 3 232:3,9, 175:24
364: 12 campus 102: 11, 21 10, 21, 22 179:7
367: 10 375 o 136: 19 270: 12 189:18
396: 25 _ 188: 11 315: 9 191:9
_ 376: 12 _ _ 107 18

419: 18 192: 15 326: 24

cal | ed Candace 206: 11 327: 4, 16, 206: 19
4:19 39:6 364: 12 234: 9 22 328: 2, 234:3
197 18 candi dat e 236: 13 4,22 330:9 236: 15
220: 14 287: 20, 22 249: 13 338: 18, 22 341:6
254: 11 353: 5 294: 14 339:2, 4 356: 9, 24
321: 12 candi dat es 297: 25 414: 7 360: 6
410: 7 140: 22 433: 17, 20, 416: 20 410: 8
418: 6 151: 17 21 417:13 cared

cal li ng 237: 22 Capi t al 418: 12 357: 21
225: 18 238: 8 5:15,18 420: 22 car eer
262: 3. 6 297: 14, 18 6: 20, 21, 22 428: 7 96: 9 144: 4

call s canopy 8:17 10:6 43114 242:5
23: 22 415: 17 14: 24 captain 261: 14
4. 18 99: 6 17:16 19: 4 146: 13, 14, 262: 3

Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 23
03/ 26/ 2024
276: 22 Carrol | caused 333: 6, 8, 339: 10
408: 19 65:2,5, 6 213:5 10, 11, 15 centr al
; 122 423: 1
m nded 360 caveat 3- 5 cent s
276: 25 carry- 269: 11 424: 20 34: 11
careers forward 306: 4 centéred century
17: 20 24: 13 ccp 102: 7 16 11
. . 113: 7
144: 6 cars 88: 2 CEO
Car es 12: 22 143: 10, 13, centers 68 13. 20
288: 25 399: 21 21 14: 23 69: 6, ;]_2’ 23
caring 4007 CDBG 38:15 430: 11
430: 8 cart 419: 3 40:9, 18, 20
83: 4 41: 14 CECS
Carlton cbC : 43:12
43: 24
13: 4 case 315:7 .
_ 77- 8 44: 10 cer enony
134: 8, 23 . CDCS 45: 14 410: 16
162: 19 111: 22
Car ney _ : 68: 11, 24 certificati
223: 22 213: 2
189: 12 265 7 : 72: 23 on
190: 20 j 214: 12 97:3,7, 11, 83: 21, 22
346: 21 218:5 ’ !
CARP : ' 14 98: 15, 84: 11
395: 21, 22 314: 4. 11 )
269: 23 : o 19 104:18 239: 15, 16
401:13 315: 20 .
341: 19 . 105: 23
432: 21 316: 3. 12 cetera
Ca ters 9 108: 22 215:10
rpen cases 413: 9 111- 14 :
269: 23 . . ' i
341- 4. 19 147: 14 Cel si us 175:3,7,9 chain
- 395: 16 416: 9 177: 19 166:7
Carrera casewor k cent 201: 16 296:10
22-2'51 305: 25 166: 4 205: 15,16 | Chair
58: 1’2 CAT center 219:22 48:12
. 142: 6 57-7 64: 20 224:15,18 63:6, 8
o cat egor 11%'2 | 231:8 71:16, 18
142: 21 9 y : 250: 3, 6 75: 13
143 3 175:5 127: 6 252 26 10
. 220: 14 157: 9 ) '
239: 18 L 2 253: 22 96: 12
241: 11 143: 17 192: 16 255 2 145: 9
. 205: 15 ' _
carried Caucus 225 10. 18 300: 21 166: 3
341: 2 40: 11 251:16, 323:10, 18, 180: 12, 14
carries caught 264 21 20 326: 25 201: 6
217: 21 208: 16 2805 11 329: 25 212:15, 21
374: 17 285: 20 338:9 219:16
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 24
03/ 26/ 2024
221: 13, 15 190: 16 408: 3, 8, Chewni ng 38: 14
227: 10 213: 18 10, 11, 12, 364: 12, 17, 182: 13
277: 16 215:2, 11 14, 16, 18, 21 365: 18 chil dren
299: 16 394: 18 20 Chi ef 34: 25
309: 7 416: 3 char ged 7:9, 20, 22 57: 20 60:9
332:12 chal | engi ng 67: 19 10:9 11:21 61: 24
342:12 13: 23 char ger 12: 6 16: 22 71:18
349:10 Chamber char gi ng 50: 7 58:13 200: 23
355: 23 . _ 59: 11, 17 210: 18
. 31:18 13:7
366: 8 chamoi oni 95: 21 253:5, 9
373: 19 4;2?9 9 | chart 109: 2 275: 23
376: 19 : 343: 25 140: 19 276: 11
: chance . .
388 14 . charter 142: 2 choi ce
400: 17 186: 8 23:6 56:24 143: 9 62 9
410: 11 270: 3 57: 4,10 144: 10 choi
413: 15 chances 60: 19, 21, 155: 11 73: 23
419: 23 250: 20 23 72:7 183: 20 245_12
427:5 change 275: 17 198: 15 '
428: 2 20: 17 290: 18 225: 22 choose
434: 22 o 291: 14 252: 17 239: 24
435: 12 94: 12 293: 5 261: 10, 18, CHOP
chal | enge 144 4 389: 3 19 293: 23 290:17, 21
16: 8 61:18 165: 21 chased 330: 13 293: 4, 12
253: 6 176: 23 374: 21 344: 3, 10, G ndy
274:3 188: 7 cheap 15 350:18 6: 13
chal | enges 416: 4 380 15 353:21 145: 10
9:9 10: 12 417: 20 heck 354: 2 circle
11: 19 chec 367: 10, 22 ,
: Changed 54: 17 373: 12
15: 29 _ - 385: 3, 8 _
261: 25 :
231: 7 393: 11 cites
28:17 29:5 266: 12 235: 24 427 11. 15 28: 14
59: 10, 23 360: 16 273 23 i o
76: 13 A . . 18 citres
changil n i :
89 19 26;{69 check-in child 45: 20
99- 19 : 198: 11 184: 12 citizenry
101: 15 chaos 320: 17 197: 22 369: 14
102: 15 183: 15 Cherel |l e 198:2,8,10 | c¢itizens
162 12 188: 8 58: 12 200: 15 69: 2
166: 24 Cha.pt er chew 401: 22 Citron
188: 22 5:2,8 51: 9 chi | dhood 385: 3,7, 8,
189: 2 407: 23 34:9 36:19 16, 23
Lexi tas Legal Phil adel phia

215-504- 4622



Committee of the Wole 25
03/ 26/ 2024

386: 9, 24 93:6 94:7, 234: 14 314:12 18 407: 21

388:2,6 23 97:25 236: 19 317:5 25 411:10
city 99:12, 22, 246: 11 318: 4,21 412: 23

511 22, 23 24 100: 5, 249: 25 320: 13, 25 413: 21

67 89 19, 21 250: 3, 19 321: 3 414: 13

9: 3’ 20' 22 101: 14 252: 11 322: 11, 18 415: 18

10: 18 102: 16 254: 18 323:5, 12, 417: 7

12: 4,12, 19 103: 15 256: 15, 20 16, 25 418: 19

13:9 16: 25 104: 2 261: 4 325:14 420: 18

19:6 20: 18 115: 21 262: 8 326: 16 422:6, 10

21:6 22:5. 120: 20 264: 15 327:5,7 423: 15

6.7, 12, 17 125: 19 265:2,5 328:7 424: 20

23:8. 11, 23 127: 18, 23 268: 6, 21 329: 12, 14 426: 4

24 2. 7 129: 22 269: 12 330: 19 427:11, 15,

25: 16 134: 17, 22, 272: 25 341: 9 17 428: 186,

27: 11, 23 25 143: 21, 277: 25 344: 7 18, 23

29: 20 25 144:8 279: 15 347:16, 18 429: 10

30: 19, 21, 146: 3, 6 280: 5, 10, 350: 11, 16 430: 23

24 32: 11, 148: 9 11, 15 351: 25 433:7, 22

12 34: 7 154: 21 281:3,7,9, 353: 4, 16 434: 4,13

36: 20, 25 156: 10, 12 13, 15, 17 354: 14 city's

38: 2, 15 161: 19 282:2, 14 363: 25 84,797

40 24 163: 16 283: 9 364:7 11: 16

41: 12, 19 167: 19 285: 8, 16, 365:2,3,7 14:5 18

42:3.9 172: 14, 17 21 286: 2 366: 3 15 18 19 7

44: 14 173: 6, 10 287: 6, 19 376: 12 22: 20

47- 22 174:5 288: 8, 12 379: 7 24 23

4919 50: 4 175: 17 289: 9, 23 380: 8 27:13, 18

59: 24 61:8 179:6,7 290: 9,12 383:3,5 28: 15 29: 6

64: 2, 20 181: 6 291: 4 386: 16 32:8

65: 18 183: 13 292: 23 389: 4, 186, 63: 15, 16

6715 68: 7 204: 16, 17 293: 10 19, 25 104: 11

69: 18 209: 14 294: 2 392: 10 118: 25

70 8. 18 211: 21 298: 8 396: 25 142: 23

72:11, 13, 216:18 299: 6 397:8 176: 7

14. 20 218: 2,18 302: 10, 11 401: 3, 19, 188: 11

76:5. 14, 24 221: 18 306: 20 20, 24 306: 10

7711 222:12,25 308: 25 402: 2,7, 310° 5

82: 14 227:17, 25 309: 15 11,19 313: 8, 10

84: 4.6 228: 16 310: 2 403: 9 366: 17

85:9 91: 22 229: 8 311: 8, 25 404: 8, 10 367: 22

233:11 313:13 406: 7, 11,
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e 26
03/ 26/ 2024
374: 11 340: 25 240: 12 259: 4 357: 16
429: 4 350: 5 280: 13 273: 17 cl osed

Gity-funded 371: 2 281: 7, 15 353: 6 333 7
20: 7 clarity 350: 25 clearer 397:2
. . 413: 20, 2 .

G ty-owned 106: 3 3. 0,25 98: 24 cl osely
22:23 129: 16 432:18 249:10 89: 3 95: 23
26: 11 249:8,9 cl eaned derk 163: 3

G ty— 330: 4 135: 14 2: 14, 171 176: 3

r el at ed 332:10 cl eaner 20,23 3:2, 264: 15
85 11 340:15,19 14: 15 5,8, 10, 14, 328: 10, 15

Gty 342:19 133: 4, 7, 17, 20, 24 367: 13

supzorted Cl ar ke 11, 25 4:3,6,9, 391: 21
10: 22 64:7 88:19 134: 6 13,22 6:19 | ¢ oser

267: 19 281: 20 7.7 .

ci tyw de 271:3

y cl ass 282: 4,12 climte 318: 22
13:9 90: 17 286: 25 414: 8, 15
123: 24 ' . e cl osest
. 195: 8, 11 350: 16 416: 4 .
146: 24 420° 16 103: 9
_ 331: 21 : 417: 10, 16,
162: 24 429: 13 CLS
_ 338: 15 : 20 _
199: 22 _ 434: 3 260: 2
207: 14 349:18 ' clinical |
376: 6 351: 14 cl eanest 117: 17 cluster
206, 25 352: 6 8:8 12:11 alp 65:9
' 392:2 22: 17 _ coalition
civic cl asses cl eanin 13719 306:6
172: 17 9 cl ock
10: 15 13: 10, 11, ) code
ci vi . . 340: 21 . .
195: 10 19 14: 10 _ 5:3 68:9
384: 21, 24 . 397:18 .
_ cl assroom 87:8 I 103: 13
385: 22 200: 19 240: 12 close 120: 13

civility ol ean 288: 13 9:4 16:13 252: 9

407: 2 20: 24 354: 2

_ 11:23 12:9 | cleanup 57- 16 107 23
cl ai ns 13: 6, 8 320: 10 62- 15 :
386:15 25: 16, 23 cl ear 91: 4. 12 codes

cl apped 30: 16 51:2 54:18 158: 9 36: 3
413: 22 91: 24 55: 11 168: 21 coin

clarificati 105: 5 104: 9, 15 178: 5 89: 13

on 124:11 137: 25 200: 16 col d
332: 21 131: 24 152:8 276: 20 310: 8
400: 22 224;;é}ii ;225;1 289: 18 col | abor at e

clarify ' ' 312:13 67: 15
90: 23 138: 7, 10 239: 22 313 2

Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 27
03/ 26/ 2024
col | abor ati 97: 24 352: 10 conmi ssi one conmi t
160: 10 191: 12 54:7 2618 10: 7 58: 2, 158: 13
col | abor at i 207: 19 278 3 11, 23 59: 6 430: 24
on 224:16 376: 24 62:5,8 conmi t nent
17:16 18:8 234: 17 422: 18 64:24 20: 15 43:8
. 248: 01 .
44: 24 8_3 coment 66 _5 83: 17
69: 24 338:7 226: 18 108: 24 163: 14
293: 13 435 17 354: 9, 19 109:8 178: 4
351: 9 col l ection 138:15 265: 11
. _ _ comment s 139: 2 _
353: 7 13:22 14: 4 _ _ - 413: 20
_ _ 75:7 99:18 141- 13
369: 17 136: 12 077 24 : COMT t BNt s
371: 8 137: 13 146: 10 164: 14
col | abor at i 334: 15 Conmer ce 148: 11 _
ve col l ective 32:16 161: 24 conmi tt ed
81: 24 183: 19 20:3 47:24
174: 11 154: 20 68 6
369: 18, 19 : 83:11 184:2,5,6 :
R col l ecti vel 85: 20 185 16 119:18
col | aborati Yy 88: 7, 17, 25 188: 18, 20’ 122: 4
vely 43:16 89:7, 16 24 189: 12 149:5
70:15 col | ege 92: 18 190: 20, 22 2385
262:9 141: 18, 20 95: 18 193: 19 368: 2
col | ar 142: 12, 24 168: 22 195: 2 374:15
155: 21 143: 20, 24, 211: 22 196: 25 committee
156: 3, 17 25 144: 11 352: 14, 15 197: 14 2:7 4:18
244: 3 241:18 353: 15 200: 12 6: 18 48:12
col | at er al 274: 20 355: 14 224: 20 72:3 76:11
184: 18 299: 6 comrer ci al 225: 4,21 94: 21
col | eague col or 10: 17 252:5, 25 185: 18
11: 21 185: 4 13:17 26:3 253: 17 221: 14
16: 16 69: 5 235: 3 335: 22, 25 266: 17 434: 25
83:9 109: 2 413: 2 336: 24 288: 5 435:21
158: 7 conbi nati on 424:10, 19 297: 2 Commonweal t
. . o 330: 15 h
217:19 15: 15 conm ssi on
271: 25 229: 20 22:7,13 conmi ssi one 49:16
313: 17 316: 25 23:9,12 rs 156: 19
352:18 350: 10 71: 22,25 74:6 192: 24
355115 conbi ned 72: 4,17 Conmi ssione | communicate
col | eagues 143: 13 73:5, 10, rs' 237: 25
7:22 21:18 336:3,5 14,16 74:17 426: 19
22:8 45:2 344:9 74:4,12,15
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

28

comuni cat e 393: 19 207: 16, 18 communi ty- 366: 18
49:10 412: 13 214: 13 203: 24 n
279:13 423:7,9, 21 218: 25 conpani es 368: 13
conmuni cat i 425: 22 219:3 82:21 388: 25
ng 426: 6 242: 13 238:5,9, 11 389: 6
243: 18 430: 9 244:19 239: 23 390: 13
conmmuni cat | conmuni ty 245: 2 339:25 conpet e
on 8:23 10: 19 254: 25 340: 2, 9 84: 22
. 11: 10 255: 2, 4, 7 )
155: 16 : 286, 15 239: 12 90 2
225: 6 22: 22 ' 240: 11 .
2475 36: 11 296: 3, 17, conpetitive
' : : conpare 264: 10
321: 14, 16 40: 14 18 298:6 82 13 _
353:2 7 52:15 64:9 306: 12 131 13 conpl ai n
3577 ' 317: 20 conpar ed '
cormuni cat i 425 318: 2 28 19 conpl ai ned
86:14 97:9 : ' 320: 19
ons : 322:8 118: 21
99:7,11 .
321:18 333: 16 122 15 conpl ai ni ng
_ 102: 13 - : 403: 2
344:11 103: 6 350: 23 162: 16 :
comruni ties 105: 2, 11, 352: 9 168: 2,13 conpl ai nt
14: 15, 21 18 19 353:3, 9 286: 3 363: 17
15:5 66: 4 106: 20 357: 11 288: 22 386: 21
86: 20 128: 14 365: 3, 25 292: 25 Conpl a| nts
99: 13 135: 9, 22, 366: 4 407: 8 302: 22
102:7,9, 14 25 138 5 377: 12 426: 24 307: 22
103:7,8 141: 20 378:7 conpari son 308: 2
136: 10, 20 142: 11 380: 12 122: 12 364: 25
137:11’18 147: 20 381513 conpar t nent 372:19
138: 11 148: 8, 292 384: 3 alized 386: 25
181: 11 13,19, 21 394: 12, 16, cormassi ona 408: 11
186: 25 159: 20, 22 19, 22 ‘e COlTpl enent
226: 6 166: 18 412:21 40: 12 74:5, 10
316:4,7 : 421:13 :
182: 17 _ | et
317: 24 184: 22 429: 5 conpati bl e Cf;f f;E;2 o
354113, 14 187: 3 comunity's 374:9 104.21 '
356:12 199: 19 106: 22 conpel | ed 106: 4
383: 10, 17 )
Lexitas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 29
03/ 26/ 2024
110: 10 246: 17, 20 426: 20 173:5 206: 7
142:20 2474 concer ned configurati 316:13
368: 8 273:21 51:10 on connecti on
390: 5 2151 4 97:10 99: 6 160: 18 212:3
conpl et ed conpr ehensi 152: 11 confi gurati 408: 17
388: 8 ve 170:2 ons connecti ons
conpl etely 10:10 221:12 138: 24 315: 9
194: 16 nggo 44:8 421:14 confirm 413: 8
241:12 148 14 concerns 77:18 consci ous
252: 7 e 13:14 48:7 | oo 195 19
204° 10 _ n consequence
16: 12 64: 18
107: 5 ' 97: 12 : 184: 17, 18
P : confl ation -0
178: 14, 15 conproni sin 214: 14 . . _
190: 16 9 279: 11, 13 67:21 71:2 conservativ
conpl i ance 213:13 341: 11 conflicting e
. . 282: 15
93: 11 conput er 308-16 279: 20 426: 24
302: 24 250: 14 369: 23 conf used T
362: 13 14 251: 8, 16 370: 10 340: 18 conserving
363: 12. 21 265 8 371: 25 391: 7 430: 8
23 405: 25 371:9 jg;f;o'll conf usi on consi der abl
407: 16, 21 394:11 ' 67: 24 e
conpl i cat ed 398: 16 concert 178: 10, 24 371: 24
107: 4 concentrate 177:11 congr at ul at consi der at i
177 3 d concl usi on i ons on
236: 24 86: 8 236: 8 169: 10 22:9 33:24
conpl yi ng concept condi tion conj uncti on 50:15
419- 8 197: 21 167: 6 69: 22 94:19
) . 104: 19
417: 24 5-13 9: 7 724
199: 25 - : connect 273: 9
200: 2 concepts 13: 24 175: 8 318: 13. 24
363: 7, 10 243:8 ;g;}gg connect ed 319: 23
398: 14 concern : 115: 6 356: 16
conponent s 53:18 conduct ed 147: 19 consi der ed
85: 21 54: 15 406: 5 261: 15 177: 21
328: 3 112: 11 conducting 262: 4 205: 3
418: 9 213:3 209: 17 314: 7 213: 7
. 326: 8 . .
conpr ehensi 375 11 210:25 conhectlng consi der s
on condui t 83:19 36: 7
395: 6, 12 '
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

30

consi st consul tants 223: 15 conti nuum 165: 12
51:22 72:9 215: 19 253: 7 100: 13, 23 contro
consi st ent consul ting 255:11 191:13 195: 17
407: 21 190: 24 ;ggigz contract convene
consol ation consunpt i on 298:17 84:7 85:2 16: 9
375: 16 98: 8 303 12 93:11 94:9 100: 22
. 45:1
const ant cont act 309: 25 242_537 14 convened
66:3 75:4 13: 13 . T 43:. 8
315: 22 363 4
constantly 154: 4 316: 6 407 11 339: 23
188: 2 155:21 325: 15 cont r act ed convenes
321: 11 contacting 382: 14 368: 7 418: 19
412 21 264 18 415 4 cont r-act I 0 Conveni ng
constituenc | context 421: 4 80: 24 8197 106: 25
y 131: 19 cont i nued 82:14 84:7 113: 25
75:2 148:8 183: 2 14: 21 85:9 ' 209: 13
const it uent continual |y 122:10 ' 244: 23
69: 24 161 8 164: 6 contractors 352: 20
113: 8 227: 25 191: 15 215:20 conveni ngs
392: 21 324: 4 342: 6 contracts 43: 20, 21
395:16, 18 continuatio 4;gf§g ig;f;i Convention
396: 4 n 426: 108 3 264: 20
s 125: 8 226: 3 contradicti N
159: 18 376: 3 cont i nui ng ng 43: 11
167: 16 continue 20:7 43:19 426: 22 181: 25
271: 14 28: 23 99: 23 contribute 204: 4
377: 2 42:5,13 115: 24 109: 3 224:6, 11
constitute 100: 7, 17 126:13 305: 24 272:16
6: 19 120: 19 165:7 contri but ed 275: 20
const raints 121:18 190: 23 345: 11, 25 387: 11
24: 24 126: 19 203: 18 contri butes 390: 14
2716 139: 16 218:8 368 5 392: 25
213: 18 152: 4 223:8 Cributi 420: 10
162: 22 313:16, 21 contributto 421:19
constructio 398: 3 n
N 167: 11, 17 . 15 18 429: 21
£ o5 187: 6 409: 7 79j24 431: 21
j 193: 23 431:21 ' 434: 18
53:16 210- 10 434: 17 contributio .
136: 15 : _ ns conversatio
215 6 213:11 conti nuous ns
> 218: 22 368: 3 79:9,13,20
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 31
03/ 26/ 2024
115: 14 368: 18 corresponde 28: 2 30: 6, 148: 25
151: 14 cor porati on nce 25 31:12, 157: 6
163: 6 S 297: 18 13, 23 158: 15
164: 19 314: 3, 18 corridors 32: 20, 22 161: 16, 19,
200: 13 Gor pe 10- 17 34: 2, 20 20 169: 15,
211: 25 415 9 13: 17, 18 35: 2, 5 19 172: 2
212: 9 26: 3 56: 15 38:4 40: 2 178: 7
216: 15, 23 correct . 41: 2,5, 10, 179: 18
, 60: 6, 16
230: 10 80: 17, 18 61: 4 13 43:6 180: 11, 18,
369: 18, 20 121:8 cost 44:7,12,15 19, 23
370: 9 123: 17 20 4 45: 11 189: 9
131: 11 ; . .
conversi on oo 7 123: 21 46: 15, 21 196: 19, 23
: . 125: 3
convert Lre1a 162: 11 53: 14 199: 23
175: 12 ; . . .
318 15 o 166. 25 55:11 62: 6 201: 4,9
: , 63:3, 4,11 202: 22
COOperati on 232: 6, 7 221: 21 64: 7 212:13. 19
6:5,6 276:3,7,8, 2178 67: 10, 14 218: 4, 18
44: 24 18 299: 24 31135 15 69: 13 210: 9. 14
coor di nat e 304:9 238 ;g 24 70:18 19 222:25
70: 2 316: 24 280, 71: 12 227:8
211: 19 317:4 ' 75:11 76: 2 234: 20
427: 20 334:3 costs 82:8 87:25 247: 10, 19
coordi natin 339:8, 19 27:13 88: 16, 19 255: 7, 13,
160 9 390: 24 123:23 91:18 258: 6, 16
o 391:5 129: 8 93: 13, 17, 260: 10, 13,
coordinatio . 164: 6
N correctiona : 23 95:11 17 261: 22
16 13 I 339:12 96: 10, 25 265: 10, 21
50 11 190: 3 373:6 08: 17, 23 266: 4
90: 20 91 8 correctly Cot t man 112: 25 267:18
168: 21 131- 9 60: 7 116: 5, 8, 19 269: 20
175: 5 counci | 117:5,9, 27125
cozroe. s 259: 7, 11 2:2.5 11, 25 273:15
26: 18 61 4 279: 7 4:13, 15 118: 2, 6, 275:8,12,
305_17 ' 331: 14 5:21 6:9, 13,17 19 276: 4,
: . 16 7:13. 19 120: 20 10, 14
correl ation : 1 _ _
cor ner 302 8 12: 3, 4 127: 7 277: 4,12,
296: 25 | 16° 20 129: 7 19, 25
cor porat e co:;lrle.slp3on 21: 6, 20, 25 130: 13, 14, 278: 4,7
351 10 - 22: 4,5 18 134: 21, 287: 20
22 145:7 288: 17
Lexitas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 32
03/ 26/ 2024
289: 9,11 376: 16 299: 5 90: 12, 16 11, 13,21
290: 4 388: 12 373: 19 91:16 92:2 163: 12
298: 25 392: 15 385: 8 96: 13, 14 165: 2, 9,
299: 14, 19 397: 19 3867 99: 15 14, 19, 25
306: 19, 20 398: 7 400: 17 103: 19 167: 21
307:12, 17 399: 13, 17, 403: 14 106: 9 168: 13
309: 5, 10, 24 400: 3, 405: 2, 17 108: 13, 23 169: 4, 8,
22 316: 20 15, 20 414:19 110: 23 13, 18
318: 11 401: 4 counci | mani 111:13 171: 23
320:5 405: 15, 16 C 112: 3 173: 13
323: 12,19 410: 2 13: 12 113:19 174: 18, 23
326: 10 413: 13, 18 Counci | merb 116: 2,7 175: 10
328:8 415: 11 or 118: 16 176: 20
329:3,4 419: 15 2:14 17, 119: 10 177: 2,17
330: 7, 10, 420: 4 20, 22, 23 120: 22 178: 3
21 331:24 422:19 3:2.4.5 7 121: 23 179: 14
332: 9, 16, 423: 22 8 10, 12, 122:11, 20 180: 17, 22
24 ?40.22 424:2 14.17. 19, 123: 3, 11, 184:4
341: 25 425: 6 20, 22, 24 15, 18 187: 10
342: 2,10, 426: 18 4:3. 5.6 8 124: 6, 22 188: 17
11, 15 427: 2,3, 8, 9.11 6: 11, 125: 11 189: 6, 8, 14
343: 11 24 431: 22 12 13 14 126: 11, 24 192: 12
345: 8, 20, 432:6, 12, 28;7 ' 128: 23 193: 7
23 347:11, 17, 25 46: 19, 20 129: 3, 13 194: 22
13, 16 433: 15, 25 50: 24 130: 7, 11, 196: 17, 21
348: 5, 14, 435: 8, 15 53 17 23 131:7, 201:7,8
16, 20, 25 Counci | man 57: 8. 23 12 132:10, 202: 8, 21,
349: 4,8 286 59:9 62:4 63: 7, 22 133: 3 24 204: 24
353: 4 66: 16 68: 2 9.10 66:5 138:12, 18 205: 20
355: 3,19 69: 16 677 70: 9 141: 11 207: 8, 25
356: 2 130: 21 71: 9. 14 144: 14 208: 11, 15
359: 17 139: 3 75:9 14, 145: 10, 11, 209: 5,11
361:. 4,7, 8, 143: 4 21,23 17 149:4 13 210: 12
11, 18 156: 21 77- 99 150: 2, 12, 211: 17
362: 2, 21, 180: 15 78:2. 7. 12, 24 151:4,8 212: 11, 16,
23,25 184: 3 18, 22 152: 7 17, 18, 22,
363: 24 241 2 79: 6. 22 153: 4 23 214:11
364: 17, 19 247: 7, 16 80 6, 11, 19 155: 2 216: 3, 24
365: 9 253 3 81: 20, 23 156: 20 217: 11, 21,
366: 6, 11 254 6 83: 25 157:17, 19 23 219:7,
367:. 20 204 4 87- 21 159: 3, 17 12,17,18
373: 14, 18 160: 5, 7, 220: 23
Lexitas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e 33
03/ 26/ 2024
221:9, 13 293: 19 354: 8 419: 12, 24 393: 6
222: 21 298: 20 355: 2, 24, 420: 3 394: 15
223: 6, 18 299: 12, 17, 25 356: 19, 421: 21 422: 21
224: 10, 12 18, 22 21 357: 14, 424: 17 Counci | merb
225: 12 300:5, 7 18 358: 4, 425: 3, 10, ers'
226: 16 301: 21 16, 21, 24 17, 25 217: 16, 17
227:11, 12 302: 3,6 359: 3,7, 13 426: 16 .
Counci | peop
230: 3, 18 304: 22 360: 2,9 427:7, 22 e
231: 3 306: 3 361:2, 6 428: 3, 4 132 11
232: 5, 8, 307: 2, 4, 8, 366: 9, 10 429: 14,18 .
13, 24 14, 19 367: 24 430: 4 Counci | pers
233: 18, 23 309: 3, 8, 9, 368: 14 431: 9, 19, on
234: 23 12, 22 370: 13 24 432:5, 159: 23
235: 10 311: 16, 20 372: 12 14, 24 249: 25
236: 10 313: 5, 25 373: 9, 16, 433: 3, 13 311:23
237:12 315: 24 20 376: 20 434: 22 council s
239: 2 316: 19 378: 20 435: 5, 13, 254: 25
241: 7 320:2, 4 379: 21 14 255: 3
243: 10 323:13, 23 381: 19 Counci | menb Counci | wora
244: 12 325: 8 382: 6, 15, ers n
246: 9 326: 9 20 384:10, 16: 21 6:10 82: 10
247: 8, 18, 327: 19, 24 17 385: 14, 41° 10 109: 9
23 252: 4 328:17, 25 17 386: 10 47 11 118: 15
255: 16, 20 332: 13, 15, 387: 23 67: 19 153: 3
259: 22 20 333:4 388: 4, 9, 70: 14, 25 169: 17
266: 9 334: 5, 8, 22 15, 17 72: 15’ 20 206: 23
267: 7 335: 4, 7, 390: 8, 18 103 11 231 12
270:5 15, 23 391: 2,12, 134: 21 237: 18
271: 25 336: 4,7 16 393:11 149: 2 303: 23
273: 16 337: 4, 15, 394: 23 158: 15 347: 21
277: 17, 18 19 338: 4, 396: 9 163: 2 408: 24
278:5, 6, 9, 8,23 397: 4, 15 278 4 counsel
15 281: 11, 339: 3, 6, 9, 400: 19 290 14 128: 17, 25
12 282:7 16, 21 403: 25 311: 24 129: 10
283:2, 5,23 340: 13 404: 12 312: 14 2237 19
284: 3, 20 342:5,9, 405: 3 321: 12 350- 19
286:5,7 12, 14 409: 12, 22 397 7 393 12
288: 16 343: 8,9 410: 4, 11, 328: 11, 16 427: 11, 15,
289: 24 349: 11, 12, 13 411: 23 357: 25 18
290: 15 15, 23 412: 10 365 13 _
291: 8 352: 11 413: 16, 17 367 21 counsel ing
292:2, 9 353: 19 418: 4 314:6, 20,
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 34
03/ 26/ 2024
25 316: 16 279: 8 Cr anes creative 105: 15
counsel or 280: 16 408: 20 120: 9, 13 204: 22
198: 9 284: 24 crash creat or 205: 6
count 285: 4, 15 374: 23 57: 13 300: 17, 20,
294: 18 L 22 301: 10,
237:7 304: 19 create credibility 11. 13
) 65: 16 86:8 230: 23 ’
countereffe 336: 14 _ 310: 2
ct . 87:11 credi bl e .
402: 15 89: 25 359: 21
counti es cour t 142 17 credit criteria
156: 17 . '
221:23 213: 22 creep critical
count | ess 248: 11 218: 13 99: 23 19: 7 24:22
8:23 court's 231: 19 crew 68: 7, 13, 20
country 192: 5 290: 19 14: 4 127:3 126: 6
94: 25 courts 350: 21 crews 127:15
111: 6 255 6 377:9 13: 11 14: 2 143: 10
125: 20 429: 4 394: 11 cries 167: 4
S Lewn | oemen | sl 220
. 83: 10 55:7 341:7 crine :
Count s 369: 10 . 303: 24
36: 23 cover 10: 20 305 9
' 61:9 247:3 | creates 47:22,23 308: 16
38: 19 cover ed 416 11 181:18, 314: 7, 17
39:17 404: 10 ' 183:12 315: 11
301: 23 coverin creating 184: 11
S0, 2 e o4 J 11: 12 374: 15 ZrOSS; t
' ' 18:24 32: 6 375: 14 Iepar ment a
county COvI D 111: 17 422: 14 117 18
155: 9, 21 88: 13 149: 8 cri me- .
156: 3, 6, 8, 164:8 185 19 fighting Cross-
24 272:14 166: 7 194: 2 350: 23 sect or
coupl e CovI D- 19 232: 14 o 1715 18:8
28: 11 408: 17 256: 18 crimnal cruci al
j ) ) 149: 18
139: 25 CPO 325: 18 o 29: 19
145: 14, 19 161 5 326: 6 crists 131: 22
152: 15 213 16 369: 15 40023 or Ux
169: 25 372:8 48: 23 50: 3
: 327: 10, 16 : EE. 29 432: 11
171:5 ; :
216 15 crack Crle?té on 58: 19 Crystal
256: 10 248: 23 . 62: 17 63: 2 101: 12
97: 6, 18 301:4
Lexi tas Legal Phil adel phia

215-504- 4622



Conmittee of the Wole 35
03/ 26/ 2024
CTE 373:19 cycle date 386: 23
242: 3 curve 245: 15 150: 25 387:. 2, 25
culinary 77:14 392:3 Davi s- bacon 388: 7
242: 11 cushi on 407: 22 DBE
cul tivate 320: 13, 24 D day 81:3
67: 16 cushi ons dance 57:13 DBHI DS
cul tural 321: 9 420: 6 60: 13 209: 21
72:13 cust ody danger ous 80:9,10 DC33
333: 10 110 7 133: 9 94:8 105:7 348: 9
culture cust oni zed danger s 112:2’24 361:16
194: 3 406: 6 301: 18 15 .19’ 24’ deal
333: 6, 15 Dar b e 115: 19
cut y 25 138:6
371:7 156: 7 178: 16
105: 4 : 147: 12
372.6,8 200: 25
421 11 13 119: 3,8 Dar nel | 151: 9 286 14
T 121: 2,4, 25 172: 8 159: 14 312j24
curb 122: 21, 23 180: 6 '

) Darrel | .
317:9 137: 15 64: 7 186: 19,20 | dealing
curi ous 181: 15 267: 19 202: 13 48:24
207: 12 279: 3 224: 22, 25 59:13 60:6

dashboard
225:9 280: 2, 17 394: 12 225:8 dear
251: 23 284: 10 ' 229:17, 20 14: 11
401: 5 303:10,19 | data 245: 9 Deb
420: 13 304: 5, 21 14:7 59:21 272: 21, 23 -
60: 4 99: 22 50:6
current 305:13 S 330:2 debt
. 386: 21 127:11,12 370: 5 ,
79: 13 ] 24: 25
138: 24 420: 14 246: 14 374:5 _ _
300: 9 392 25 27:12 30:4
144:5, 12 cuts . 229: 15
313: 8,10 404: 21 :
189: 18 118: 22 :
369: 5 410: 17 decade
216:5 119: 23 .
370: 4 415 8 187: 18
222: 15 120: 23 202 14 : 200. 14
346: 5 303: 8 393j4 420: 2 '
348 8 308: 6, 12 394:7 434: 2,19 decades
. . . 311: 4
385: 11 119: 6 13 147: 5 ’
386: 17 127: 15 days Decanp
410: 24 284 5 dat a- based 218 43: 7 21: 14, 24
411: 16, 17, 432: 8, 15 126:16 61: 25 22:3,5
19 422:19 oV dat abase 259: 15 120: 3, 25
Curtis 128 14 26519 277: 11 decarcerate
130: 22 384: 4 183: 6
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 36
03/ 26/ 2024
Decenber deeply del i ver dent 297: 4
221:8 341: 6 14: 8 68:3 50: 3 301: 9, 12
decent def er 287:6,14 depar t ment 302: 10, 19
222: 11 86:4 128:5 313:11 7:25 10: 15 303:5, 8, 9,
387: 8 247: 21 394: 21 21:12 11,23
deci de 431: 24 del i ver ed 23:15 304: 12
51: 21 def erred 14:9 33:3,5,8, 283:;2’18
deci si on 167: 11 394 13 11 60: 2 .
. ; ; 64: 14 308: 8, 14,
36: 14 deficit delivering
63: 21 406: 18 20: 15 :
' ' . 66: 2 85: 20 22 321:25
257: 22 def i ned 173:18 322: 5
. 324:12 88:7, 13, :
deci si ons 342:8 393: 22. 24, 21, 25 324: 8
313:15 degr adat i on 25 394: 2, 90: 18, 21 344:19
368: 13 416: 13 3 9 396 23 92: 18 352: 4,14
389: 2 ’ 93 6. 19 353: 15
. degr aded del i vers Y .
decl i ne 167: 8 _ 95: 18 355:10, 14
424: 14 deqr ee L7z 118: 23 361: 20, 22
decr ease 379: 15 Dellyery 119: 15 362f12
111: 3 382 4 344: 22 137: 22 363:5
329: 8 ' demand 145: 22 364: 24
349: 16 degr ees 91: 13 146: 20 372: 16
372: 25 416:9,10 206: 2 148: 3, 12 377: 12
decr eases DEl 222: 17 168: 23 381: 24
349 19 193: 14, 17, 306: 8 180: 2 384: 13, 20
_ 22 194: 3, demands 184 8 385: 9
decr easi ng 23 195 21 26: 21 185: 15, 25 386: 4, 13
96: 4 196: 11 errar aohi o 186 18 390: 12
329:21 344: 24 1797 P 189: 15 391: 24
dedi cat ed 354:11, 22 : 190: 2 395:10
235: 14 .
13: 11 355: 6, 8 _ 191: 19, 25 396: 16
20: 18 Del awar e denogr aphi ¢ 193: 5 399: 3, 19
120: 10 156: 7 S 194: 3, 12, 400: 6, 9
149: 11 del ay 76: 23 17, 21 405: 7, 13,
170: 19 435 7 denol i shed 195: 20, 25 20 409: 15,
189: 24 ' 429: 2 197: 20 18 427:16
398:11,16, | delays demol i tion 199: 9 depar t ment’
19 400: 10 20: 4 . 209: 7 s
213: 24 136: 16
427: 18 ' densel y 256: 6 350: 22
dedi cati on del egation . 290: 7 372: 20
, 136: 19
267: 9 o7 24 291: 2 405: 10
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 37
03/ 26/ 2024
department a 431:5 130: 6 346: 11 203: 2, 8
| depends 148: 6, 19 348: 11 214: 4
135: 17 44: 13 151: 12, 19, 349: 20 235: 22
departnents 117:21,23 25 155: 11, 352: 19 237: 3
23:- 14 175:22,23 13 161: 24 355: 17 252: 6
27:2.23 236° 20 171: 22 356: 18 273: 8
32: 25 237:3,6 172:4,9 357: 13 342: 17
33:21 40:8 255 6 173: 23 358: 15, 23 343: 18
135 8 depl oy 174: 21 359: 5, 9, 25 389: 12
137: 23 61 18 188: 14, 19 361: 10, 24 det ai | ed
162: 5 d | q 206: 22 378: 19 179: 16
168: 22 °P 9%; 217:10 381: 4, 23 326: 12
175 7 181:20 222: 20 382: 12 details
344: 14 depl oyment 244:11 403:13 202 19
350: 8, 24 392: 16 252:23 404: 14 231 9
368: 10 depl oynent s 25856’19 41155 236: 7
388: 25 181 13 261: 18, 19, 414: 18 61 12
389:12,13 186 4 21 265: 15 415: 13 346: 17
390- 16 _ 269: 19 429: 13, 22 _
: deputi es 276:9 19 _ 432:23
393: 22 346: 25 - descri be det ai ned
395: 21 ' 286:4, 9 98: 16 _
396: 2. 11 Deputy 299: 4 ) 182: 24
FT e 7: 29 301: 3 descri bes 192: 19
14,20 ' ! 109: 22 .
399: 2 11: 21, 25 303: 14 o det erm ne
400: 8 12:6 304: 25 descri ption 36: 11
) . . 407: 17 .
417: 15, 19 16:18, 22 306: 25 216: 16
418: 20 31:11,15 308: 11 desi gn 374: 6
434: 19 34:13, 18, 311:15 106: 19 det er mi ned
depend 22f24 . 313: 14 desi gni ng 343: 19
35:19 39:3 314: 24 .
45: 6 101:19 devel op
) 64: 25 65:6 316: 18 .
102: 21 67- 25 317 3 desirabl e 100: 22
216: 8, 10 73:21 323:14 154: 13 309: 25
dependent 75: 10 330213 desire 316:6
165: 21 111: 12 339: 20 det ai | 282 14
203:11 119: 9 342: 4 69:8 79: 11 '
dependi ng 124: 21 343: 7 85: 13, 16 devel oped
98: 20 126: 10 344: 3, 10, 127: 7 173:3
112:8 128:5 15 345: 17 129: 6
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 38
03/ 26/ 2024
devel oper 260: 20 di al ogues 158: 19 354: 3
315:6,7 267: 13 209: 18 179: 11 director
379: 23 313: 20 di e 208: 7 7: 24 10: 8,
devel opers 314:3,8,18 210: 6 434:8 9 13:6
319: 11 316:3 di fference diligently 18:20 22: 6
357: 8 317:15 79: 15, 24 119: 22 29:13
358: 6 349: 17 289 14 305: 21 34: 14
359: 18 365: 14 317 23 332: 19 41: 3, 11
377: 22 377:13 331 19 387: 13 64: 25 65: 7
378:2 jiéjig 352: 13 Di | wor t h 69: 6, 12
devel opi ng 128, 9 355: 6 112: 7 71:24
10: 10 ' 384: 23 di p 73:18, 19
52: 16 Devel opnent 385: 20 132 20 81: 25
173: 25 'S 427: 10, 12 diroct 83:11
313:22 118: 24 di fferences 125 8 99'?6
315: 4 devel opnent 140" 16 _ 101:11
. 137: 10 .
. 109: 3, 22
378: 3 s . . _
differentia 168: 25 111 15
379:5 428: 15 . ) :
414: 13 - 17,14,
devi ati on 38: 8 244: 9
devel opnent 230: 5 . . 24 140:18
17'1;)18 e differently 341:14 148: 13
20, 5 93 5 devi | 126: 12 379:7 149: 9, 21
' ' 112: 23 272: 22 di rect ed 151: 24, 25
) differs 199: 5 155: 3
31:2 32:18 273: 7 .
42-19 - 427: 15 direction 160: 23
N T
88: 6, 17, - 190: 6 83:5 Les. 16
20,23 89:6 Devi n 263: 14 139: 19 .
R S | me | ma
95: 14, 16 devi se 368: 23 283: 9 23 218 15
101: 7 16: 10 395: 20, 25 directions 214'8.
102: 20 340: 10 Di gi t al 194: 5 '
) _ 225: 13, 23
112: 20 DHCD 344:12 directly _
118 20 233: 13, 24
119:16 377:13 di gni fi ed 15: 19 252 18
128: 14 DI 226: 4 18: 21 89:7 261: 10, 19
' 93: 18, 19 di gni ty 144:10 294: 2
142: 8 ) 148: 3
_ 94: 24 46: 12 : 301: 3
237: 18 di al ogue dili gence 243" 20 321:18
244: 20 43: 15 42: 20 244: 25 302. 20
258: 14, 20 434:18 117: 13 290: 21 '
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 39
03/ 26/ 2024
325: 21 425: 11 di si nvest me 51:6, 11 310: 14
327: 22 426: 21 nt 53: 20 311: 22, 24
330: 13 di sappoi nt e 50: 18 54: 24 312: 14, 15
339: 12, 23 d di sor der 55: 13 313: 3
345: 18 71: 21 41: 23 56: 9, 25 315: 18
347: 17 5 sast er 99: 20 57:9 50:2 317: 11
354: 3 18, 15 236 17 64: 21 321:12
387: 15 . 67: 14, 18 323: 13
) di sasters di sorders . ) )
392: 22 ) 69: 3 70: 3, 328: 11
. 414: 9 98: 7 .
393: 12 _ o 13, 14, 25 333: 3
Director's di sbur sed di spari ties 98: 23 357: 5,17,
65: 10 420: 23 251:25 123: 20 25 359: 17
161: 5 Di schar ge di sparity 127: 3 360: 3,5
. . 250: 6 141: 19 374: 21, 24
directors di sconnect _ _
' 143: 22 382: 24
395:18 di scover ed : 146 2 13 393 5
217: 14 Ay .
di r ect or shi 150: 17 _ 156 23 394 18
P 428:8 i spl acemen 158: 14 401: 4
149: 11 di scuss t 217- 9 159: 4, 7, 422: 20
825:23 11:22 . 17, 23 District's
326: 7 16: 16 di sproporti :
- | 160: 5, 10 15:16 53: 6
directs 319: 20 onately 163: 8 4 _
23: 6 420: 11 182: 22 166: 11 stricts
. 66: 10
. . 187: 20 .
dirt di scussed . 185:5 140- 2
380: 15 119: 18 di srupt ed 197: 25 163 4 11
. . 182: 19 : Y
dirty 159: 21 _ _ 132_308 17 178: 7
; ; 102: 18 : ) ; .
disabilitie | discussion 22 218 6 218: 4
S 97:5 98: 13 distributin T 242: 23
. 177: 15 g 239:21 313: 4
. 192: 23 301: 19 ) ' 358: 12
354: 17 242 18
. 300: 16 394: 6 ) .
di sabl ed _ 262: 14 di verse
312: 4 district 82: 20
319: 9, 19, 431: 17 264: 14 :
29 . 5:6 13:12 267:17. 21 195: 10
di scussi ons 15: 14, 19 . :
di sadvant ag 268: 19 235:5
156: 4, 13, 36: 22 . 251: 13
ed . _ 270: 9, 21
e | | e | et |
di sagr ee : : 293:12 diversify
50:12,14 309: 17 94: 15
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 40
03/ 26/ 2024
di ver si on 409: 19, 25 55:20 81:7 doubl es drive
110: 5 Di Vi si on 100: 11 366: 20 30: 7
125: 16 250 25 102: 22 doubt 387: 21
127: 20 di vi si ons 113:14 107: 12 driven
128:4, 13, 162: 3 168:11 doughnut s 327:11
24 129:9 _ 172: 25 374: 20 drivin
184: 25 di vorce 175: 13 ' ng
f Z 383: 16 371:12
186: 12, 17 DNA 204:17,18 : 376 7
221: 20 355: 11 231:11, 17, downt urn )
314:5 doct or 19 232:6, 77:9 df{?;_ll
di ver si ons 50: 25 10 234:10, downwar d 157:11
185: 20 248: 10 13 235:18 387:6 '
diversity docunent at i 223:;2 DPD dr;gf&:;
72:13 on 243, 20 121: 25 ’
80: 23 263: 15, 17 285, 14 123: 6 droppi ng
82:14 docunent ed 289: 2 DPD s 280: 6
94: 21 : ' . drug
277 294- 9 119: 6
193: 12 189: 23 311 25 DPP 11:5 111:3
194: 19 154: 12
docunent s 392: 2 162: 7
195: 7, 15, 84: 19 420, 15. 22 248: 17
19, 22, 23 - s draft 257: 23
191:8 431:7 170: 22
21 407:24 | B donestic dramati c .
107: 16 108, 6 108: 18
412: 2 : : 124:10 154: 12
di vert dol I ar 199:3 drastical ly 181: 23
110: 6 46:4 174:8 Zgg:i; 164: 11 183: 12
185: 10 ;gif;G ' dr aw 301: 18
186: 19 n s door 80: 14 dual
Divirgilio : 69: 20 128: 13 398: 20
305: 4 235:24 95: 12 156: 25
206. 18 279: 24 139: 5 N Dubow
345:15 338° 10 343 4 65: 15 29: 12,13
: 378: 15 376: 25 dr awn 30: 10
347: 10, 15, 424 12 . 154 10 77: 20, 24
17 361: 25 oors 78:4.9 14
dol I ar-pl us : dr eans o T
362: 21, 25 P 301: 16 _ 20, 24
364: 11 317:19 doubl e 127:3 79: 16
384: 13, 15 dol I ars 132:12 Driscol 80: 3, 8, 18
385: 2 34:11 310: 23 3:3,4 81: 18
405: 6, 14 49:15 50: 2 138: 21
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 41
03/ 26/ 2024

121:10 433: 8 easily econom cal
122: 3, 17, Duchaussee E 55: 7 y
22 123:8, 95 23 oo mai | 218: 14 87: 4
13,17 142: 2 66: 7 East econony
124:3,15 143: 2 carlier 317: 15 29: 22
128: 21 293: 24 153: 18 East wi ck 89:19
129:2,12 367: 11, 19, 176: 10 415: 12, 15 208: 21
131:5,18 22 368:22 21719 417 22 210: 20
1?5:13’25 371:20 223: 14 easy ecosyst em
920, 7 389: 22, 23 228:12 83 20 18: 25
221 3 390: 10, 25 248: 4 ebbs 37:25 43:4

: 1:6,1 .

228:11 916,15 270:6 184: 10 educat ed
230: 9 21 due 279:10 h 200: 22

o 9:15 42: 20 283: 3 echo .
231: 21 117 13 291: 9 271: 24 educating
232:7,12 ' : _ 68: 14
18 235'1é 158: 19 299: 21 economnetric 430: 9
hg 8 179: 11 318:5 170: 21 -

' 208: 7 349: 15 econom ¢ education
260: 5,7 5:6 11:24
12 16, ' 266: 8 361: 12 89 16: 17 : :
poE: 24 280: 12 372: 16 17: 2. 6. 10, 15:6,9, 11
S50, 18 286: 10 408: 23 14 22-18 23 16:9

j 434: 8 414: 5 26:2. 7 26:11,13
282: 5,19 30 7. 21 30: 20
283: 4, 11, duly early 11k 32: 19
25 284 15 435: 25 23:10 34: 9 e 34 3.9
304: 8 dunp 36: 19 > 35:7,13
334: 4,7 137: 8 37:13 33:4, 14 .

e _ _ 36:9, 19
18 25 . 38: 14 44:5 56: 7 _ _

, dumpi ng . 779 93 4 48: 12 50:7

335: 5,9, 19 12: 21 ;32:2 ona 98: 5
336:2,6,22 14:2,6 ' 108: 3 103: 20
337:9, 17 135: 4 earn 115:3 144:9
338: 3, 21, 136: 5, 14, 310: 15, 22 L33, 5 17 196: 4
25 339:5, 22,23 ear ni ng e i4é,1i 211: 5
8,11 137: 16 240: 15 206_20' 242: 6
348: 22 dyi ng ear ns : 302: 24
349-3 6 279: 2 206, 13

S 300: 15 310: 12 287 5 :

372: 22 _ _ . 365: 25

. dynamni c easi er 350: 17
424: 6, 25 q onal
425- 8. 12 73: 25 20:9 37:4 408: 5 educati ona

T 2o : : : 16: 4
23 426 9 141: 23 356: 8 412: 24
431: 4, 13 357:8 434: 4 educat ors
432: 20 243 7

Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 42
03/ 26/ 2024
ef fective efforts el evators 303: 19 enpower
10: 24 97:16 98:5 317: 19 304: 11 74: 15, 16
101: 25 198: 19 297: 15 308: 15, 25 16:3 19: 13
135: 24 234: 17 ol i mi nat ed 345: 16 encamient
187: 7 271: 23 oo 14 346: 10 11;?1
370: 19 273: 7 ' 350: 3 '
ef fectivel y 302:12,16 | embrace 363: 16 encount er
303: 5 186: 10 366: 3 197: 8
61: 18 : : _
307: 24 emer gency 367: 2 215:21
effects
292: 4 331: 16 104: 3 369: 3 encount er ed
351 20 350: 23 107: 10 372: 9 197: 22
: 412:5 178:18 384: 24 encounterin
414: 14
T 416: 24 224: 7 385: 21 g
efficiencie 427: 20 252: 25 389: 16, 19 392: 9
S 408: 17 :
e eganes 08 401:3,9,17 | 0 age
: . th 402: 5, 11, _
369: 20 250:14,23 | enpathy 126: 25
' 251: 2, 18 97: 19 19 404:8, 292: 22
efficiency : hasi 10 406: 7, _
25: 20 egam ng empnast s 10, 12, 14, encour agi ng
252: 12 81: 2 187: 11
162: 10, 11 2543 7 12 _ 16, 19 :
416: 22, 25 b enphasi ze 407:2, 7 189:7
417: 10 ei ther/or 103: 13 433: 7 285: 19
of ficient 273: 17 299: 10 | . 302: 18
, enpl oyees
: 311: 22
26:22 70:6 275:11 370: 10 end
. 313:18 enphati cal | 9:12 28:20
91: 4, 11 empl oyer
177: 24 el aborate y 208: 8 37: 14
221: 12 38:7,21 204: 20 ) 76: 15
294" 24 119: 5 234: 21 enpl oyers 95: 10
409: 16 197: 11 enpl oy 232-22,21 121: 11
. . : 133: 15
efficiently el ected 73:16 245: 16 :
141 & 319: 15 263: 13 ; 17121
' _ 313 6 36515 191: 14
417: 4 electric . )
enpl oynent 219: 25
effort 25:18 enpl oyee _ )
, 18: 3 220: 6, 8
11:14 13:8 | electrical 370:11, 12 112 18 221: 8
62:3 69:7 65: 20 izéf;; 142:17, 18 227: 24
206: 24 el enent 206 4 143: 24 238: 19
397: 24 282: 6, 8 408: 16 261: 16, 23 245: 8,9
415322 ol evat i on |. 263: 18 259: 15
417:18 419: 9 11 e”? oyegs 265 6 263: 22
423: 3 9:4 65:17 408: 13, 15 272: 23
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

43

312:19, 20
330: 20
370:5
37722
416: 10

ends
109: 19

ener gy
25:19
242: 12
257: 18
416: 25

enforce
306: 10
409: 11

enf or cenent
11: 8 43:2
64: 10, 17
65:12, 25
108: 21
109: 13
110: 12
225:7
355:18, 21

enforces
365: 7
407: 20
408: 2,7

enf orci ng
365: 16

engage
106: 7
209: 2
211:12
301: 15
392: 15

engaged
32:25 33:9
61: 15

engagenent
11: 8 12:8
68: 13, 25
71:7 73:24
74: 2, 22,
23,25 75:2
147: 20
148: 7,8, 9,
21 151: 20,
24, 25
274: 15
294: 23, 24,
25 323: 21
344: 6
351: 9
352: 9
365: 23

engagi ng
148: 22
208: 22
369: 17

Engi neers
415: 9

enhance
36:18

enhanced
262: 2

enhancenent
[
261: 17

enri chnment
16: 4

enrol |
143: 25

enrol ling
144: 3

ensure
19: 22 21:7
33:12

42:11, 24
50: 15
70:16 77:7
95:9, 11
96: 2
100: 12, 17
102: 10
106: 21
108: 9
111: 23
137:12
144: 12
189: 17
191: 9
213: 11
214: 2
217:5
242: 24
259: 19
277: 7
302: 12
356: 23
357:10
358: 13, 25
360: 4
365: 4
367:13
368: 10
372: 8
381: 11
406: 21

ensur ed
218: 12

ensuri ng
33:16, 21
41: 17, 24
68:6 96:5
193: 13
217: 8, 15
274: 11
275:5

341: 12
350: 12
355: 9
398: 24, 25

ent er
240: 21, 22

enterprises
18: 23

entertain
430: 20

entice
255: 11

entire
43: 4, 16
49: 15
105: 25
146: 3
152: 18
191: 13
192: 7
193: 6
194: 17, 20
195: 24
210: 20
236: 14
240: 18
312: 7
426: 4
434: 15

entities
165: 10

entitled
5:3,9
entity
196: 3
entrepreneu
rial
18: 25

entry-1evel

96: 8

envi ronnent
32:7

envi ronnent

al
14: 13
414: 23
416: 13
417: 16

ECP
365: 14

EOPS
365: 15

epi cent er
207: 15
epi dem ¢
248: 23
equal
92: 19
250: 16
equi pnent
131: 25
equi pped
20: 19
319: 18

equi tabl e
18: 14 31:5
33:2
254: 22
376: 7
423: 16
434: 12

equity
31: 20,21
33:15
94: 21
168: 18
194: 20
195: 24

Lexi tas Legal

215-504- 4622

Phi | adel phi a




Conmittee of the Wole 44
03/ 26/ 2024
240: 10 138:7 everyone's excel | ent Excuse
243: 3 est at e 120: 18 48: 3 62:8 258: 17
327:12 5:8,9, 11 evi cting 17:23 79:7 excuses
355:10 15: 16 125: 19 84:2 272: 11
365: 19, 22 2818 evi cti on 146: 22 321: 20
g;i:;l 76:17 125: 16 122:12’16 execut e
412, 2 233:3,11 127:19 he3. 4 115: 17
' 280: 8 128: 4,12, j 118: 4
equi val ent 285: 11 16. 24 352:16 .
. ) ! 391: 17 execut | ng
5: 10 333: 21 921: 20 50- 14
er a 334: 2, 15, 293 21 exception T
182: 11 19 424: 23 3145 398: 19 executive
’ . ' 22:6 69:12
er ode estimates 316:12 exchange 156 15
415: 5 164: 10 evi ctions 223:6 196: 5
ERU 167:9 125: 15, 20, exci ted 344- 21
406: 15, 24 et hni c 25 221:23 37:12 363: 8
. 72:12 235: 11,15 133: 6, 20
escal ation ) exenpt
164: 8 BV evi dence- 1352 384: 21, 23
esports 417:5 based 139:18 385: 13, 15,
394: 8 141: 18
252: 12 eval uat e _ 21
. 169: 22
. 433: 11 evoki ng exhibits
essenti al 182- 11 171: 24
15:3 29: 17 eval uat ed : 172: 5 430: 17
83: 24 23:13 evol ved 199: 12 exi st
229: 6 167:7 184:14 224: 22 56: 11
406: 18 267: 23 exact 256: 14 113: 21
essentially 326: 17 265: 20 264: 5 115:5
227: 23 eval uating 306: 22 298: 19 206:5, 8
231:5, 9 433: 9 34222 354: 22 218: 21
237: 20, 25 eval uation exani ne 391: 20 242: 14,15
243: 15 324:12 94: 22 397: 23 275: 7
386: 21, 23 430: 15 exanpl es 402: 10 351:13
establ i sh Evangel i a 17: 13 exciting exi sting
5: 10 151: 13 exceed 143:5 69: 22
est abl i shed event s 416: 8 s21:23 i;::;g
297: 15 322: 4,8 exceedingly | ©X¢lamation 239. 8 11
317:7 344:8 88: 8 62: 16, 24 240 &
establishin | eventually exceeds ex:2|7u-81|s;/el y 274:2. 3
g 394: 11 276 : 339: 13
135:22 377: 14
Lexitas Legal Phil adel phia

215-504- 4622



Commi ttee of the Whol e

03/ 26/ 2024

45

428: 25 162: 14 398: 13 extensively facilitatin
exi sts 227: 16 399: 19 351: 15 g
99: 21 228: 25 403: 9 ext ent 314:5
102: 16 242: 23 expl ai ned 27:19 facilities
218: 24 360: 15 137: 17 203: 23 11:13
239: 25 expecting 230: 19 331:18 22: 22
240: 6 244:10 274: 4 394: 14 25:7,8
expand expense expl ai ni ng ext er nal 26:4,12
17:13 84:9 398: 13 230:12, 13 95: 19 39:16
172: 15 expenses 274: 4 301: 14 41:18
181:10 398: 23 402:13 extracurric 32:3410
409:21 experi ence expl anation ul ar 50:3,53'6
expanded 42:8 179: 16 322:25 21'25 Y
13:19 101: 23 expl ore extrenel y f
. 54: 15, 19,
66: 24 106: 18 158: 17 117: 3 .
344 23 21 62: 17
' 172:21 expl oring 1437 153: 11
expandi ng 215: 22 39:8 172:9 224: 7 167 6. 19
13:15 14:5 248: 7 exposed 236: 24 175: 23
18: 14 93: 9 372: 10 107 23 eye 178 6
409: 9 430:7 198: 25 32:10 179: 6
expansi on experiences 200: 24 298:7 205: 23
69: 17 54: 4 542: 12 358: 19 215: 17
129: 16 experi enci n 243" 5 359: 6, 12 231: 24
174: 11 415: 22 232: 11, 16,
970 13 9 expressed
: 41: 20, 22 213 3 eyes 19, 23, 25
expect 207: 20 214 14 399: 6 233:20
100: 4, 16 236: 16 exOr esSi on 250:12, 15
116: 17 359: 21, 22 éé_lS E 329: 22
174: 19 371: 24 ' ¢ abric 4177
175: 16 expert i se ext end _ facility
. 33:18 136: 10
234: 6 120- 4 54: 25
367: 6 289° 10 ext ensi on Fabul ous 114: 23
. ) . 367:5 .
expect ation 294: 15 346: 15, 19, 158: 4
: ext ensi ons 183:12 226: 23
expectation 106: 24 249- 3
s 203: 20, 21 347: 4 f aces 318 1o
. 407: 11 410: 19 :
166: 19 expl ai n . 340- 8
196: 15 183 4 ext ensi ve 414: 25 :
expect ed 298: 9 425: 13 facets facing
192: 6 13: 23
Lexitas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e 46
03/ 26/ 2024
59: 10 fair famly 163: 20 185: 21
76: 14 264: 20 37:10 164: 17 195: 13
215: 3 302: 14 58: 16 165: 22 196: 8
228: 21 308: 3 112: 9 207: 3 242: 2
249: 12 408: 13 137: 3 319: 3 290: 17
253: 6 424 4 178: 20 407: 22 fighting
266: 14 fairly 200: 5 419: 9 302: 16
394: 17 . 310: 22 .
fact faith A1, 15 65: 22 71: 19
32:11 8: 24 ' f eedback 08: 21
39:21 161: 21 fan 75:5 172: 12
177:22 397: 25 420: 24 199: 24 185: 19
221:15 fai t h- based 426: 2 294: 19 218: 8
225:24 18: 9 fantastic 396: 19 235: 7
;225§4 352 23 322: 20 f el 236: 5
64 4 fall fashi on 31:8 68:5 253:14
284 4 23-10 30-5 163: 9 133: 24 28517, 18
: ) 202: 11 321: 24
. 87:6 f ast .
285: 9 _ 380° 5
397: 2 142: 16 198: 13 244: 2 282 8 18
403 6 246: 23 226: 10 251:4 e
' : 280: 23 397:12
412:15 305:16 faster 281 2 fiqurin
421:16 354:21 116: 23 j guring
. 321: 19 120: 21
S favorite 370: 21 173: 25
f act or Fall's 430:5 feel ing file
245: 20 - feature 146: 7 264: 3
factoring fam | iar 176: 21 ,
270 19 215: 16 feel s filed
' o features 27: 16 223: 22
factors famlies 8:11 _
36: 7 16:6 34:25 | Loy feet fill
117: 22 37:5 . 46: 14 35: 23
. 147: 15 fed 370: 16 144: 16, 19
192: 11 26: 23 _
918 2 202: 14 : 401: 6 151:2
' 248: 10 170: 24 237: 22
229: 25 : f ent anyl 245 25
337: 13 295: 7 f eder al 301: 19 :
Fahr enhei t 303: 2 24:5,8  over 262:19
a41r6€_n9 el 310:4,8,21 | 45:2 70:8 o 264: 16
’ 408: 9 120: 7 ' 280: 11
fail ed 410: 7 125: 5 field 299: 9
108: 19 155: 10, 19 10: 22 305: 21
Lexi tas Legal Phil adel phia

215-504- 4622




215-504- 4622

Comrittee of the Whole 47
03/ 26/ 2024
308: 23 80: 16 Firefighter 359: 24 251: 16
331:9 163: 13 S fixed fl oors
387:. 14 213: 13 407: 14 27:12 226 24
409: 2, 4, 20 find firm 76: 18 fl ow
filled 53:5 170: 21 fixtures 317:9
37:19 103: 17 171: 2 19: 24 1 ows
285:12 135: 20 260: 23 312:19 184: 10
289: 3 136: 24, 25 368: 7 f1 ag -
. . ; fluctuates
305: 18 176: 8 firmy ‘i si ng son 15
308: 23 186: 9 80: 9 410 16 '
389: 18 270:18 i s 1 fl ushed
390: 6 315: 22 _ flagging 271: 9
filling : 190: 24 405: 2 ushi ng
36: 16 371:8 . . ' 271: 7
150: 23 395:15,19 | first-time | f|q EMA
) o 378: 10 304: 23
151: 15 findi ng ' 407: 2
409° 6 120: 16 firsthand 314: 21
) ) . . f ocus
. 104: 25 331: 3, 22
Fi | t hadel ph 218:5 _ 14: 13
fiscal 336: 18 -
i a fi ndi ngs 'seat 53: 25 54: 2
134: 16 390: 15 4: 24 5:15, Fl eet 64 14
24 6:2,21 399:19, 21
final fine o o 68: 22
9:15 326: 23 23 815 9:7 400:6 74: 14
177- 18 . 21:6,15,16 | flexibility 94- 13
249: 5 fi ne- 1 uned 28:12, 15 27: 14 95: 7, 19, 20
' 85: 25 29:6, 16 30° 13 o
308: 10 fini sh 169- 3 . 96: 22
finalizin ' flexible 99: 14
g 179: 22 227:19, 20, 203: 22 100: 14
21:6 180: 5 24 228: 8, ' 197 5
finally 256: 8 10 296:20 | flood 108 19
144: 25 300: 8 298: 16 61:3 226, 21
. . 417: 23 :
170: 9 fini shed 30721 99 10 271:3
295: 19 212: 18 385: 11 419:9,1 976 25
: . ; floodin '
296: 8 fini shes fiscally _ 9 292: 24
Fi nance : 434: 9 415:10 ;
19: 25 418 2 371:7
7:24 29:13 finite fitness 419:6 413: 25
. . oodpl ai ns
financi al fire five-year -p f ocused
5:23 23:19 oo g 284: 6 415: 4 18: 12
. ' . f1 oor . .
24: 23 346° 16 fix . 47:21 51:7
27: 15 62: 22 87:8 111: 17
76:4,13 ' 166: 15
Lexi tas Legal Phil adel phia




Committee of the Wole 48
03/ 26/ 2024
193: 10 24 112:16 352: 12 f or get 132: 9, 18,
253: 18 113: 5 f 00d 144: 18 21 146: 23
254: 15 114: 5,7, 15 68 16 f or gi ve 150: 23
316: 24 118: 8 210: 22 239: 3 153: 6
24: 139: . 157:
246'21 122-?4 eili2 For got 137-?2
' : f oot 224: 20 :

f ocuses 154: 10 10: 16 ot 179: 15
92: 20 176: 15, 17 181 12 oo 188: 13
355: 9 178:12, 14 : 194: 10
416: 23 179: 7 foot bal | 265: 4 198: 13, 16

. 184: 21 25116 418: 9 214: 19
f ocusi ng .
52 90 185: 10 force formation 216: 7
51 10 186: 5 58: 24 302: 9 224: 10, 16
o5 10 187: 12, 15, 246: 13 f or med 226: 17

' 18, 20 256: 19 162: 2 323: 19

98: 23 :
168 17 188: 2, 12 257: 5, 11 356 7 337: 2
j 190: 5,7, 8 259: 5 . 398: 3
186: 5 form ng
_ 201: 17 341: 24 , 405: 13
188: 3 _ 61:5
o6 15 206: 17 373: 25 409: 7
175 211: 14 374:12,17 | formula 411: 21
18, 23 226: 5 391: 22 36: 6 412: 11
' 232: 16 392: 4 forthcomi ng 421: 18

fold 233: 21 397: 23 76:20 85:7 429: 16
162: 20 236: 16, 18 for ced fortunat e 431: 20

fol k 238: 6, 16, 104: 10, 15 58: 22 433: 23
182: 22 17 253:9 248: 4, 8 f ort unes 434: 17, 20

f ol ks 259: 25 299: 25 328 f or war d-

. 354: 21 . ;

i(l): i; . 0. 16 307: 25 Forty I o6o'k2|2ng

: | 378: 7 f or ecast 310: 13 .

42: 11, 15 : 67:2 f ought

, f orwar d
43: 17 foll ow 88: 15

for enost 21:5 30:2 :
44: 3,19 66: 6, 14, 25 £4: 23 . . ¢ ound
46: 11 67:5 85: 16 N 36:17 38:3

_ 139: 4 40: 22 446 85:19
65: 18, 21 307: 5,7, 16 , .

. . 279:12 46: 14 150: 13
95: 3 100: 3 349: 14 _ 162 12 18
101: 23 356: 3 Forensic °3: 13 1645
105: 3,5, 6, fol | ow u forever 89: 4 )

P . 108: 2, 22 403: 4
106: 12, 17, 197- 2 106: 6 113:18 foundat i on
23 107: 7, 599: 20 182: 18 115: 23 163: 18
) 131: 21 165: 5
Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 49
03/ 26/ 2024
406: 12 341: 9 FTES functions 421: 2
Fourt een friend 308: 15 70: 5 428: 22
385:12 254:5 fuel fund f unded
fourth 255: 24 364. 6 9:9, 11 15: 15 27:5
125: 19 friends fulfilled 29:2 48:20 124:5
. . 52:19 168: 14
fractured 147: 12 312:11 . _
182: 19 200: 4 429: 7 54: 15 222:19
279 23 77:4,18 324: 4
. full
framewor k 78:5, 15 327: 8
142: 14 front 25: 5,15, 25 79: 4’ 19
) . . s funders
273: 24 59: 15 26: 10, 17 80- 10 1163_14
277: 10 79:17 42: 25 90: 11 165 11
355 11 95: 12 74: 5, 10 103: 20 .'
371: 11 116: 16 120: 4 121 13. 15 fundi ng
Fr ankf or d 148: 20 152:5 20 éz T 9:13 10:5
49: 19. 20 152: 14 274: 13 1205 7 14: 25
' ' 168: 9 346: 19 123:7’9 10 15: 20
frankly 191: 14 363: 13 150:1A i8 17:25 18:6
150: 13 210: 6 410: 18 1703 23: 24
209:16 271: 8 430: 25 171 1 24: 11, 19
Fr at er nal 280: 3 ful | - day 175: 16 25:16
407: 11 315: 2 16: 2 177 8 26:2,11
: . ' 27:10
free 376_25 full-tine 204: 18 .
26: 11 385: 24 303: 19 223: 8 28: 20
133: 24 419: 20 308: 15 924 7 44:14 53:5
433: 6 front-1ine 350: 3 227: 23 90:9, 19
freedom 9:3 139:23 384: 20 228: 2,18 iié?SiZZ
188: 2 185: 20 386: 2 229: 11, 17, 120- 7. 17
Fr eeman 223:3 full est 21 230:7, 198 9. 10
149: 24 : 331:18 16 244:4 147 22
406: 16 259: 23
freeze fruit fully 978 19 153: 17,21
382: 25 r;;8_15 77:2 150: 3 o6 14 155: 6
383:5 _ : 275. 6 352:5 164: 14, 24
fr equency fruition 309: 14 e 0 11 165: 7
10: 14 216:2 fun 2Eg. 14 166: 23
' . 25 359: 18, )
296: 9 323 4 167: 18
frequently i : 19 365: 25
) fruits . 168: 5, 24,
317: 14 function 416 23
] 150: 8 ) 25 176: 6
416: 17 23:8 417: 6, 10, .
Fri day 306: 24 functi onal : 204 12. 13
158: 12 ' 105: 19 420: 24 205: 8
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the \Wole 50
03/ 26/ 2024
213: 5 165: 3, 4 407: 7 77: 19 332:3
216: 20 289: 2 FY25 78: 25 gat her
221:16 316: 16 9:24 12: 15 335: 11 55: 19
e my | mavel mE | e
- : 20: 22 ' 2:18 6:11
236: 21 future 24 26:9, 16 30: 5 120 92
237:7,8 8:7 27:10 28:21 29:6 229: 16 121: 23
240: 17 29: 20 49:2 35:8, 16,21 122:11, 20
258: 9 62: 23 77:18 G 123: 3, 11,
260: 8 65: 13 78: 4,10 . 15, 18
) gain :
302: 17 91: 10 79: 14 356 10 124: 6
303: 12 142: 5 118: 22 357: 9 125: 11
304: 23 177:5, 9 193: 10 ' 126: 24
305: 2, 14 189: 21 231: 25 game :
_ ). 128: 23
306: 9 216: 9, 11 257: 15, 18 82:15 .
oo 14 17918 19 129: 3, 13
319:3 , 226: 3 260: 21 - 19, 130: 11
3, 229: 11 287: 24 games 221: 13
324: 20 230: 8, 14 332:2 250: 24 293 6
325f2,20 291: 8 334:4,7,9, | gap 237: 19
326: 19 340: 8 25 335: 5, 123: 21 290: 15
i28§§6%é81 373: 24 20 336: 16 127 17 309: 8, 9
o 331:15 416: 8 345:12 220: 20 313:5,25
24 33112, 418: 22 346: 2 gaps 315:; 24
S 7 420:12 FY25-' 29 91: 4, 12 358: 17, 24
: 429: 3 19: 15 108: 7 428: 3,4
348: 24 '
futures FY26 113: 16 429:18
408: 25
182: 19 77- 18 213: 18 430: 4
409: 21, 23 ' ' 431: 9, 19
418: 11, 12, FY2025 78:9, 17 241: 21 -9,
25 429: 9 22:10, 11 335:9 Garci a Gauthier's
430: 17, 25 24: 17 FY27 428: 20 349:15
431: 16 FY23 77:19 Garrett- gave
f unds 407:. 8 78: 20 har | ey 186: 15, 16
9:10 24:2, | FY24 335:10 34: 15, 18, 254:10
12 52:20 79: 10 FY28 22,24 285: 4
76: 15 118: 21 77:19 35:19 39:3 374:5
128: 13 265: 11 78: 24 252:19, 23 gearing
143: 19 304:9 335: 10 261:11,21 430: 14
163: 17 331:14 FY29 265: 15 Geer
164: 18 345:5 29:3 30:3 330: 14, 21 10: 9 58: 14
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 51
03/ 26/ 2024
109: 3 gentrificat 244: 21 205: 19 96: 11
140: 19 i on 251:4,8, 21 217: 4,7 118: 18
148: 13, 16, 217:8 257:9 227: 25 134: 18, 20
24 150: 10 218: 15 266: 7,19 228: 6 136: 14
151: 2, 6, 10 219: 6 292: 13,14 233: 25 141: 7,11
153: 2 317:9 315: 23 256: 14 143: 3
183: 9, 21 gentrifying 330: 4 290: 16 145: 15, 16,
209: 9, 10 315 16 334:18 311:11 18 148: 24,
211:17 316 4 345: 12 377: 9, 16, 25 149: 2
225: 23 . 346: 4 23 380: 8, 161: 18
geogr aphi c
325: 6 68: 23 362: 3 19 382: 17 184: 4
354: 4 ' 410:5 405: 12 209: 10
get all I 214: 6
gem ) gi vi ng goal post :
309: 17 ) 110: 4 163: 23 :
382: 18 137 10 252 24
gender Glnore ' goal s 255: 17
72: 12 _ _ 210: 14 15:8 20: 14 '
3:15 28:8 215: 14 23 14 256: 17
gener al 75: 14, 21 238 18 ' 277: 20
23: 24 : ' 63: 16 _
92: 3 239: & _ 287: 14
24:19 : ' 92: 24 :
289: 25 274: 16 292: 3
27:4,9 . ' 131: 23 _
72: 6 : ' 173:10 :
342:13 285 6 _ 301: 6
121:13, 22 388: ' 174:3, 4 :
: 15 297: 24 _ 306: 18
122:5 435: 13 Z 365: 17 307: 13
123: 9 ’ 396: 18, 19 415: 19 325' 5

) Grls' ; . :

) 131: 15 430: 24 :
352:5 give gl ad 87: 25 364: 21
359: 19 40: 9, 17, 20 131: 3 good 367: 19

: 46: 11 49: 3 266: 12, 23 '

369: 3 £3. 19 2:3,4 384: 15, 17

402: 21 o 17 gl ove 7:14,17,18 385: 7
gener at e 80:20 152: 6 9:21 12:3 389: 22

137:6 84:16 gl uttons 16: 20 398: 2

| G | | am | e

' 131: 18 goal A '

generation 145: 2 11: 9 14:18 29:12 32:8 405: 14

o | mn | waT | unE,
gent | eman 173: 6 74:14 52 6 65 5 326:5

247: 21 184: 24 132:14 59,11 14 3o

279: 9 194: 25 162: 15, 20 oo '

361: 21 198: 3 163: 5 16 71:10 gover nnent

82:6,9
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 52
03/ 26/ 2024
12: 19 gr aduat e 40: 15 134:8, 17, gr oups
16: 14 17:4 47:14 92: 17 24 138:7, 18: 12 84:.6
44: 22 290: 20 100: 3 10 242:12 103: 23
47: 8, 17 gr aduat es 101: 16 280: 13 149: 19
68: 4 69: 19 18- 3 110: 19 350: 25 172: 12
74:. 24 gr aduat i ng 126: 4 413: 20 173: 2
82: 14 296 24 155: 7 414: 3 204: 4
88: 15 o 211:18, 24 432: 18 226: 12,21
120: 7 graffiti 222: 10 gr eener 246: 13
144: 8 136:7 241: 2 133: 5, 11, 319: 12
148: 10 G and 242: 11 25 282: 4, 324: 21
152: 3 374: 18 271: 16 13 350: 16 325:12
173: 6 375: 4 277: 13 420 17 365: 3
174:5 gr ant 286: 14 422: 14 gr ow
244: 17 53:9 68:21 297:6 434: 4 17: 22
e | ] WE | gee | 2
e 8.8 12:11 :
353:11, 12 18 200: 7 401: 18 29:17 89: 19
389: 20 204: 12 402:18 . 206: 14
397:9 324: 8 420: 17 greeni ng 229: 13
Gover nor 326: 15 great er 14:11 230: 14
48: 21 418:12, 15 36:12 46:5 | 9rew 240: 3
49: 13 Gant's 53: 3 182:9 353: 16
52: 23 128 14 185: 13 grieved gr owi ng
54: 18 or ant ed 248: 13 187: 15 81: 2
Governor's 231° 20 297:8 gr ound 245: 20
53: 8 gr eat est 8:21 74:7 277: 11
grants
gr abbed 24 9 27:19 205:7,12 291: 11
160: 2 163: 21 59: 22 209: 4, 16 293: 8
ot abbi ng 238 15 327: 14 213:12 329: 23
396: 13 325: 10 greatly 295:13 371:19
gr aci ousnes 419:2 24:4 So7 24 grown
< gr ass gr een group 316: 10
432 6 105- 4 11: 23 12: 9 17:8 growt h
13:6, 9 149:18 17:6 30:8
gr ade gr at ef ul _ 152 15 . '
. 14: 16 56: 8 89: 20
51: 20 8:2 . 258: 23 .
241: 6, 14 G ats 25: 16, 23 202, 7 170: 6, 15
30: 16 : 171: 4, 10,
gr ader 147: 8 91: 24 366: 2 13, 16
241:13 gr eat 124: 12 382: 23 227: 16
34: 23 131: 24 417 17 229: 11
Lexitas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 53
03/ 26/ 2024
279: 2, 22 gui debook 20 380: 21 164: 21 266: 24
282: 10 341: 8 431: 6 217: 9 267: 9
283: 17 gui di ng hal f way 282: 20 314: 4
284: 23 204: 5 347: 22 358: 14 356: 20
285: 8 367: 6 378: 22
) gum Hal | ) )
323:4 51 0 43 11 375: 5 381: 5
333: 19, 25 o happened 415: 7
334:11 gun amst er 50: 18 428: 19
335: 12, 16, 36:10 245:11 57:9, 14 429: 17
22 336: 16, 197:9 hand 61: 20 har dest
23 337: 2, 260: 25 83: 12 104: 5 12: 25
24 353:13 | gunned tar: 21 105: 11 413: 22
: 147: 9 151: 22 . _
4255 5. 147:14 har dshi p
guar ant ee Quns 152:6 198:7 223: 24
238: 19 199: 18 221:19, 20 223: 24
224: 19 389: 11 har dwar e
guar ant eed guys , : 312: 20
18:2 90: 7 113: 17 226:9 happeni n '
129:18 214: 19 233:12 fﬁé-zsg har m
' j 279: 21 j 97:6 98: 4
guar ant eei n 278:7, 11 282 12 142: 22 100: 14
g 359: 4 159: 10
285: 19, 22 166, 9 101: 16
142:18 gym 415: 20 202 15 104: 13
166: 13 : .
guard handf ul 207: 11 186: 24
guess H 308: 19 210 21 200: 20
108: 24 Hahnemann handl e 211: 16 harm ess
225: 17 177221 197: 18 327: 15 305: 3
: 178: 10, 13 . _
296: 9 _ 319: 18 happy Harris
338: 16 226: 22 _ _
383 13 handl i ng 27: 21 7:23
285 20 hal f 192: 18 35: 23 11: 22, 25
Sge. o 33:18 395: 11 85: 15 12:5 67:25
; 123: 19, 20 . .
' : - 262: 20 148: 6, 19
. _ 136: 22
392: 7 181: 3
) 404: 19 328:12 151: 19
401: 9 233: 6 .
: H 360: 24 155: 13
guests 250: 10 pper 390: 13 206: 22
430: 20 256: 8 70: 20 413: 19 238: 2
: 106: 3 ' '
gui de 295: 25 har d 299: 4
. 307: 22 120: 21 .
83: 23 . 59- 18 303: 14
. 310: 12 135:19 ' .
255: 3 . 99- 95 304: 25
335:13, 16 158: 17 ' .
T 253: 14 306: 25
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 54
03/ 26/ 2024
308: 11 heads 84: 23 187: 23 62: 18
323: 14 7:25 23:15 88: 24 191: 11 298: 12
346: 11 40: 15 110: 24 208: 7 57: 24
348: 11 heal th 112: 3, 22 225: 14 Heart s
361: 5, 10, 1111 18 114: 12 234: 16 co. 8
24 386: 6 T 158: 24 237: 2 '
414: 18 25j6 28:12 160: 14 241: 3 heat
415: 13 ggéi 43:3, 187: 11 248: 3 14:19
417: 21 ' 188: 4 270: 2 49:11
| 97: 18, 20 180. 7 971 15 415: 16
Harri sburg 101: 11 ' ' )
48:18 104: 8. 14 244: 13, 25 280: 21 heavi |l y
55: 20, 25 19 105 21 273: 16 288: 18 65: 13
Harrity o11: 7 314: 16 297: 2 68: 21
3:21, 22 300: 4 2;if§2 2;if;i hel d
247: 16, 18, 301: 10, 12 a1 11 210, 20 256: 19
23 253: 3 340: 5 SeE. 20 570, 15 305:2, 14
255: 14, 16, 363: 6, 10 Soer 20 73 10 322:5
20 299: 23 408: 17 Soo. 14, 23 e 12 hel |
300: 5 416: 12 a7 79, 19 251: 9
400:18, 19 heal t hcar e 387; 4 388; 21 hel ped
404: 12 43:12 98:5 396 8. 23 389: 10 101: 13
405:3, 17 107: 2 413: 24 396: 6 127:23
409:12, 22 190: 3 414: 2 397: 17 248: 14
Hassan 203: 20 432: 13 hear i ng hel pf ul
149: 24 240: 10 oY 271: 9
] heard 2:6 4:18
hat 276: 23 . . . 326: 17
So5. 8 44: 22 6:17 153:7
42: 9 j 58: 15 237: 19 358: 2
398: 20 339: 24 23:3. 4 239 3 391: 25
hazard 362: 8 16 90: 14 256: 19 393:7
418: 17 heal t hi er 106: 24 266: 10 hel pi ng
419: 2 14:20 111: 15 297: 6 45: 2
head 29: 24 126: 15 321: 21 124: 13
30: 3 36: 24 230: 16 143: 23 434: 24 129: 21
37:8 39:16 | Healthy 145: 22 heari ngs 39207
232: 17 hear 175: 2 hear s 17:13 21:7
249: 9 6:25 56: 4 177:19 244 14 30: 20
257: 24 58:7,8 179: 4 hear t 127: 24
265: 18 75:6, 19 181: 18 ﬁi:-lz 353: 16
Lexi tas Legal Phil adel phia

215-504- 4622



Committee of the Wole 55
03/ 26/ 2024
369: 6 104: 16 238:. 6 113: 2,3 41: 22
HESCO 140: 8 289: 22 hol i stic 222: 6
418 7 168: 15 290224,25 135: 5 235: 4
hesi t ant ig;fig ;g?fi5 148: 14 homeowner s
236: 4 ' ' hol i sti cal | 19:11
218: 11 363: 12 119: 20
hey . . y :
222: 16 412: 4 .
208: 22 241: 10 . _ 77: 3 honmeowner sh
271: 15, 19, 048 19 historic 135: 18 ip
: ' 12123 137: 24 111: 20
21 369: 23 300: 2 2o, 7
hi ah ' 350:11 20: 7. 10 381: 14
9 hi ghest 428: 21 ST
18: 12 38: 9 38 14 _ _ 23:5 72:7 hones
. ' hi storical 182: 15 19: 9, 10,
39:6, 9, 11, 108: 14 .
. ' 183: 2 198: 7 13, 25
14 47:6,15 125 19 .
. . ' 257: 2 218: 20, 23, 119: 20
49:19 57:4 287 8
: ' hi storicall 24 251:6 124: 14
76:18 428: 12
131: 15 ' ' y 256: 18 125: 22
133 18 hi ghlighted 84: 5 259: 5, 8 126: 2
143: 4, 6. 25 354:15 356: 9, 24 276: 16 127: 23
154: 16 hi ghl Yy hit 311: 2 136: 25
198: 21, 25 7121 12:25 74:6 368: 25 217:25
221: 17 93: 22 99: 25 372: 2 218: 9, 21
241- 3 222: 2 141: 8 379: 3, 9 222:15
245 12 273: 11 217: 25 389: 3 257: 20
274: 22 H ghway 295: 12 391:4,11 259:9
276: 12 65: 19 hitting honebuyer 310: 4
291:12 hi j ack 195: 6 378: 10 317:19
312:19, 20 374: 22 hol d honel ess 423:19
320: 15 Hi Ll 73: 18 105: 10 Honest ead
393: 19 50 13 a1 25 127: 25 423:6, 8
hi gh- hi e 372: 20 209: 22 426: 2
quality 92: 6 411: 24 222:16 homi ci de
19:24 34:8 235_11 16 hol di n 231:16, 22 140: 7
38:8 39:2 292:11'15 36'1:] 233:10, 16 152: 18
46: 11 o ' 235: 2 o
268: 23 hi red 3723 257: 21 nom o1 Jos
: 296: 22 81: 10 : 198: 22
hi gher : 372: 20
g hi hol ds honest
24: 20 Ires . honel essnes 87: 18
: o hol e S 117: 12
39: 25 hiring 11:18 156: 19
Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 56
03/ 26/ 2024
honest |y 266: 10 houses 256: 13 huge
117: 20 416: 11, 19 118: 25 257: 12 280: 7
243: 25 host ed 377: 15 258: 2 295: 22
honor 170 24 378: 4 309: 14, 24 296: 11
honor abl e 322:8 11:15 : human
134 22 Hot 16: 17 314:6, 9, 95: 24
_ 19: 7, 19, 23 20, 25 101: 12
hoops 433: 25 .
_ 20:2,5 316:6, 11, 139: 8
sl9: 17 hot spot s 31: 20 15 317:7, 141: 23
hope 14: 7 32:17 16, 17 174: 9
45:9 110:8 | hotter 42: 16 318:9, 17 185: 15
115:15 415: 2 46: 12 319:5,21 186: 18
179:8 416: 7 101: 4 358: 7, 11, 274:19
190: 22 418: 22 111: 2,9, 25 359:21 293: 21
199:21 hour 16, 18, 24 360: 5 302: 12
203: 14 263 5 112: 5’ 8, 375: 3 human-
206: 12, 16 362: 11, 18 11,15 3775, 8, centric
337:9,18 401: 25 115:3 10, 12 371: 14
65: 22 119: 2, 19 380: 19, 21, undr ed
' hourly T . 43:7 46:4
181: 5 263 4 120: 10, 14 23 381:12, 50. 13
347:3 ' 121: 6, 15, 16, 17 50 95
hobi hours 19 122: 6 382:11, 23 93:20 95:6
optng 330: 2 ' 383:8, 9 138:6
46:3 97:13 ' 123:7,9, 22 DS :
428:19 ) 402: 12 163: 19
296: 23, 24 124:24 175: 4, 12
208: 14 house 130: 3, 5, 19 428: 9, 15, 203, 15
315 4 198: 8 206: 19 24 429: 6, 231: 6. 11
294 11 288: 15 211: 6 10, 25 19 234 2.
421 4 305: 6 215: 9 HR 1013
hor 308: 20 217: 4 291: 2 '
orizon 319: 17 219 23 202: 7 22 235: 23
81: 15 ' o1 11 14 204 2 236: 11
hor 136: 17 e 11 ' 259: 15
288: 18 13725 224, 3 hubs 338: 21, 25
hospi t al 51012 226:22 01:10 404: 20
109: 19 househol ds 227;3 HUD hundr eds
226: 22 19: 10 - 12515 9:2 55:19
; 310: 13 234: 3
310: 21
Lexitas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 57
03/ 26/ 2024
hundr edt h 374:5 205: 11 73:13 305: 23
hungry 59: 22 284: 11 89: 22 20: 10
245: 16 142: 15 369: 25 100: 7, 16 i [ ovenent
hur t 205: 5 372:5 103: 16 SITp
197: 10 identify i;gfgg ii;f;i 25 23:25
2742 _ ' 146:2 é 2416
I i denti fyi ng |npa9ted 177:16 25:11, 18,
19:3 129: 5 108: 17 ' 20 26:5, 20
| -95 : : 119: 7 212: 2 328 5
26: 4 idle 120- 24 217: 14 A16. 24
255:5 i gnoring 187: 20 243:6 419;5
D 223: 13 197: 8 270: 24 Cor oves
265: 3. 4. 5 273: 21 202: 15 279: 25 T o
: i1 egal i npact s 320:8 209:4
| dea , _ e 330: 18 i mpr ovi ng
35:-14. 17 11:2 12: 21 351: 20 .
' . . 371: 13, 22 14: 22
40: 10, 17 14:2,6 370: 4 _ .
’ 135 4 _ 397.7 91: 21
48: 10 . i mpl emrent 404: 17 170: 13
67: 23 136:5, 13 118: 4 415: 21 o aur al
70: 11 137:16 162: 22 _ | ;;%ﬁsa
235: 25 ills 188: 6, 8 'rgﬁﬁgégz_g o
257:9 41: 21 232: 15 oioa I ncarcerate
290: 12 i |lustrated 238: 10 218: 16 d _
292: 20 . 242 24 . 188: 12
343. 24 325: 25
299: 7 i magi ne 350: 15 346:6 i ncarcerati
345: 12 _ _ 370: 7 ' on
60:5 190: 6 .
362:5 ; I Mpose 181: 16
i mpl ement ed
376: 24 I mhot ep . . 5:7 353:12 324: 16
. 57:10 58:6 | 048 163:9) -
399: 23 ' 406 24 i mpression i nci dent
421: 2 147:6 _ 356: 6 198: 6
_ 151: 23 i mpl ement s . _ :
i deal _ _ 427- 21 i mpressive i ncli ned
279: 2 i medi ately | 303: 3 185 8
_ 151: 15 | mport ance _ )
i deas 368 19 35: 12 i mprove i ncl ude
70: 22 ense 160: 9 14: 8 25:21 10: 13 13: 4
158: 22 430: 00 241: 14 40: 13 18:11 25:3
318: 9 . : 284 25 162: 10 27:2 28:16
353: 10 | eraCt 351: 5 369: 20 91:5,6, 8
i dentificat 1;3:25 i mpor t ant i nproved 139:15
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

58

218: 2 260: 2 i ncor porati 27: 11,12 i ndi vi dual s
348: 24 302: 16, 21 ng 193: 11 72:9 75:18
390: 15 306: 11 5:25 313:9 277:8 85:6 110: 8
i ncl uded 310: 16 i ncr ease 314: 22 186: 7
259: 24 313: 20 5:5 25:12 i ncredi bl e 195: 4
343: 14 339: 24 35: 15 81: 6 314: 10 319:8,21
390: 16 350: 24 128: 7 325: 13 389:9
429: 11, 15 361: 14 155: 24 i neredi bl y 392:9
i ncl udes 408: 3,8 164: 7 129: 21 i ndi vi dual s
8:15 9: 25 i ncl usi on 167: 12 190: 5 !
14: 12 33:15 265: 14, 16 270: 24 257: 20
15: 10 94: 22 302: 21 318: 6 i ndoor
17: 8, 17 194: 20 317:8 320: 8 166: 13
20: 22 ég::ig 19 i;i:iz 16 i ncrenent al i ndustri al
65: 18 : ’ ) ’ ! 45: 23 26:5
97: 23 412: 3 17 350: 2 ) ] )
. . 354: 10 i ncrenent al i ndustries
111: 16 i ncl usive : .
119: 3 5:19 _ ‘

. i 372: 18 128: 18 246: 2, 24
128: 3 196: 11 _ 276: 5
209: 20, 21 365: 22 407: 5 i ncubat or 369:8
258: 14, 23 412: 23 421: 25 86: 9 '

. ) : ; D i i ndustr
327: 17 i ncome i;i_ii i ndef i nitel 245_1g
346: 18 125:- 4 ' Yy ) :2
348: 10 129: 18 i ncreased 333: 7 ar:
349:6 130: 4 128:18 | ndependenc 291:11
369: 14, 15 . 164: 11 293: 9

218: 12 e _
431: 5 250: 9 181: 12 410° 17 339: 24
. . . 302: 16 ) 368: 12
i ncl udi ng 287: 21 i ndependent _ _
9:7 11: 2, 310: 6, 23 345: 4 259 8 inflation
7,16 20:5 316: 23 367:3 434 10 79:25
24:11 36:8 317: 4, 11, i ncreases 132: 25
| ndex 166: 25
76: 15 98: 4 24 383:12, 124: 10 135 23 :
100: 5 15 401: 14 282: 23 j 171:6,7
103: 2 i nconcei vab 304: 24 i ndi vi dual :
129: 9, 11 le 306: 8 ";;\g égizs 283: 15, 18
130: 19 374: 19 i ncreasi ng 116'14 : i nfl ati onar
168: 22 . 10: 14 ’ y
i ncongr uent : 253 18 _
170: 11 086: 21 11 10 132: 23
172: 17 ' 13: 75 319:18 337:2

. i ncorporate ’ 435: 11 _

221: 25 162: 3 14: 25 i nfl ux
259: 22 ' 15: 18 188: 12
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 59
03/ 26/ 2024
i nform 27:18 inlets 88: 10 296: 15
394: 20 65: 8,9 219:5 257: 2 i nt ends
423:5 315:9 i nnovat e institution 372:11
i nformation 3 8'5 91:3 s i nt ense
50: 8 414: 16 322: 23 192: 2 415 4
142: 22 430, 18 90:5 91:7 i nstrunents 86 10
Lasa ; . 162:8 23:4 i ntention
153:7 I nfuse 322: 22 insufficien 87 19
157: 3, 12 196: 2 i nput ¢ '
: ; ; i ntenti onal
201:25 i nherit 357: 24 36: 9 _
261: 20 inhigitin i nsi de i nsurance 105: 13
307: 2 245 20 g 35:10 207:5 210: 2
. initial 18: 2 40: 2 .
348: 2 |n|3|a _ 318:20 340:2,5,9 i nt er est
370: 2 iz:i 33:10 i nspection insurers 52: 12
388: 21 . 430: 18 107: 3 319: 12
390 21 114: 23 . . , )
. 164: 10 | nspections i nsuring 407:5
391: 14 l68. & 137: 21 340: 6 435: 16
2226;2 175;13 | nspect or i ntegral i nterested
) . 146: 12 193: 15 65: 24
394: 15, 19 234:2,21 T _ _
401 16 237:8 i nspired i ntegrate 144:7
) L . . 197: 17
403: 11 initially 268: 7 375110, 21 207 22
406: 20 88: 13 instability i ntegrated 359:14 23
408: 19 initiative 414: 25 89: 17 390:20’
421:10, 20 11:7 16:2 i nstal 93: 21,22 - t
422: 5 35: 9 417 22 194: 23 In er'es S
426: 23 38:11, 19 i nstance 87414 298 12
i nf or med 52:24 91:8 381 7 376:11 interface
: : i i 393: 2
75. 6 96: 2 Institute i ntegration .
106: 14 153: 22 268 6. 17 374: 2,3, 17 i nt ergovern
: - 393: 15 Y i ment al
i nform ng . . Integrity
. instituted . :
202: 16 398: 10 389: 4 344: 25 6:4,6 12:7
i nf initiatives i nt end 18:9 44:23
ure : : . . . 75: 3 Y
. 72: 19 institution o 191: 17
;j;ié ” 134 24 430: 23 igngO 192: 23
o 245: 8 institution . . 319:2
25:9,19 377 11 al i nt ended 344 3
26: 19 :
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 60
03/ 26/ 2024
352: 23 i ntersectio i nvest nent 10: 2,6 173: 3,7
i nt er govern nality 14: 21 20:7 11: 23 198: 5
mental | y 354: 20 34:4,10 12: 13,15 203: 21
234: 18 i ntertw ne 35:8, 15, 20 13: 3 204:5
. 40: 1 15: 11, 12 206: 21
interim 256: 7 0: 19 >
417: 23 i ntervi ew 41: 16 17:9, 16 208: 20
_ ' _ 363 15 44: 17 18: 17 217:18
I ntermedi ar _ o 45: 6, 13, 16 19: 16 226:5
y I ntervi ews 46: 4,6 20: 23 258: 13
264:8,9 151:11 48: 10 24:22 25:6 260: 2
intern i nt roduces 52: 21 26: 25 261: 2
47:12 15: 21 91: 20, 25 29:17, 18 271:17,19
i nt er nal i ntroductio 100: 2 30: 14, 15, 329:18
95: 20 n 115:10 17,19 31:9 | j nvol vi ng
139: 7 64: 10 116: 18, 22 90: 18 207: 4
. . 126: 4,5 96: 24
internal/ i nventory 160- 20 107: 20 IR
ext er nal 317: 8 ' ) 80: 12, 14
) _ _ 172: 14 131: 22
. 326: 14 i nversi on 174: 8. 10, 163: 4, 11 i rregardl es
internally 77:13 13 175: 14, 164: 21 S
149:8 i nvest 15 190: 15 167: 9 273:3
150: 14, 18 26:7,13, 22 192: 9 168: 18 | RS
273:25 90: 3 203: 16 183: 4 263: 18
325:20 280: 19, 24 231: 21 229:6,7,9 | |saiah
381:9 380: 7, 18, 232: 20 232: 22 46: 19
409:9 24 233: 19 327:13 277: 17
i nternation i nvest ed 234:2,21 350: 11 419: 24
al 262: 11 237: 17 383: 14 434: 22
igg:iz i nvestigate 238515 414f7 | sai ah's
: 386 15 243: 22 416: 21 103: 19
_ . i nvestigati 260 20 21 I sl anders
i nt ernshi ps - eY, 27:18
ons . 410: 22
262: 24 262: 7 S
10: 24 i nvi sible .
interruptio 267: 12 413: 3 ' shands
0 P i nvesting 268: 3,9 ' 14. 20
90: 13 10: 18 269: 2. 18 Invite 415: 16
9. 22: 20 314: 23 414:20 i sol at ed
149: 10, 18 o
204: 16 340: 24 i nvited 182: 18
intersectio . .
233: 15 i nvest nent s 101:18 i ssue
n 272: 6 8 11 16 102: 4 3518
428:10 294: 10 coor e . '
) 17,19 9:18 i nvol ved 40: 16 49: 8
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 61
03/ 26/ 2024
52: 12 192: 15 272: 2 404: 6, 25 63:4, 11
60: 19 213: 25 376: 19 410: 4 69: 13
62: 14 88:8 286: 23 427:5 426: 5 71:12
103: 24 290: 24 Jereni ah j obs 75:11 82:8
11107 292:6 147:11 44: 4 46: 14 89:10
119: 13 320: 18, 20 258: 15, 23 190: 4 91: 18
197: 2: . 013,17
9 .6 39 _9 Jer sey 232 14 93 3j ,
207: 14 414: 23 152 16 237 92 23 96: 10
266: 9 416: 12, 16, 156 o5 238 3 116:5, 8
267:8 19 240: 4’ 13 117: 5, 9
273: 21 | TEE ‘]E2V684 11 242: 12, 14’ 118: 6, 13
289: 16 328: 8, 15 o 15 243:9 130: 14
303: 20 item Jim 245: 23 145: 7
311: 21 66 8 247: 16 260: 22 161: 16
364: 2, 10 e 400: 18 262: 16 169: 15
370: 22 Items 411:6, 15 265: 7, 13 172: 2
395:5, 7,09, 256:4 i ob 269: 13 179: 18
11 396:5, 17:6 62:11 283: 14 180: 11,19
15 397:2 J 90: 6. 8 290: 6, 9. 12 196: 19, 23
399: 4 Jackson 146: 22 291:3,4,7 199: 23
410: 9 351: 18 150: 19 292: 23 201: 4
i ssued j ail 166: 6 322: 9, 13, 212:13,19
263: 25 187 21 171: 13 18 402:2 219:9, 14
i ssues 188: 10 206: 6 John ;i; 20 19
10: 22 11:2 248: 25 238:19, 23 333:5 S55. 13 18
12: 20, 23 jails 23917, 20 Johnson 53 258: 16
33 4 38. 12 . 240. 6, 8, 9, . *
: : 182: 23 _ 2:2,5 260: 10. 13
49: 10, 18 - 22 245:9 . el
) 188: 11 . 4:14,15 17 265: 10
56: 11 2473 . L
Jake . 6:9,16 21 266: 4
" 272: 14 261" 5 7:13,19 271: 5
137 10 6: 10 276: 21 . _ : 4,
_ 22:4 28:2 14 9774
148: 23 309: 8 295: 7 a1 14 12 298: 25
154- 92 428: 3 297:13, 19 ' 299: 14
' i 322: 6 32:22 307: 12, 17
156: 4, 9, 11 Jani ne : 34: 2,20 309 5 ’
175: 9 295 25 324: 11, 17 35-5 38 4
179: 16 325: 22 ' ' 316: 20
: Jeffery , 40:2 41:5 318 11
183: 13 - 329: 24 . . :
63: 7 , 44:7 45:11 320: 5
187: 15 _ 402: 13, 24 . :
227: 11 46: 15 329 4
Lexitas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 62
03/ 26/ 2024

330: 10 j oi ni ng 193: 6 300: 3 381:18
331: 24 181: 2 324: 9 Kenney 401: 2
332: 9 Jones 417: 16 88 12 402: 3
342:2,11 2:21, 22 juvenile 131: 13 403: 22
343:11 130: 22, 23 185: 18 Kenney' s ald: 7
345: 8, 20, 131:7,12 192: 16 411: 6 416: 20
23 347:12, 132: 10, 22 193: 6 . 431:2
13 348:5, 133: 3 ; : Kensi ngt on Keyst one
14,20, 25 138: 12, 18 puveni | es 11:6, 12 g;-7
349- 4. 8 e 182:7 40: 10, 14 '

S 141:11 185: 21 . ki ck

. 98: 23
355: 3, 19 143 4

; . 293: 22

. 99: 14, 21,

361:4, 8,18 144: 14
: K . 352: 17

. 24 110: 2
362: 2, 23 145 8
363: 24 . Kaf i .

278: 9 _ .
364: 19 332: 20 172: 8 181:14 kid

. : . 207: 15, 18 250: 19, 20
365: 9 333 4 351: 7
366: 6 ' . 208: 14 251: 20

: 373:19, 20 Kat heri ne _ _

373: 14, 18 0g: 8 210: 19 329: 16
376: 16 Josh _ 225: 7 375: 2

; 48: 17 75: 14, 21 _

) _ 241: 4 ki ddi
388:12 _ 332: 13 i ddi ng
398: 7 j ourney 342: 12 247: 21 145: 13
399: 13, 17 86: 22 388- 15 374:16 153: 8
400: 3, 15 Jr . Kevi n ki d

’ _ keepi ng . _ I ds
410: 2 341: 3 12 10 10: 7 §8.2, 60: 17, 20
413: 13 j udge 199: 24 23 ?4-24 61: 5, 15
415: 11 248: 20, 21, 222: 5. 7 138:15 182: 12, 16
ho om0 Ee | oRe | e

' j unp 281: 15 ' 5 186: 14
427: 31 24 244: 12, 18 331: 9 9:18 10: 12 242: 11
ji;fié - 286: 5 332: 25 19: 20 23: 4 243:2, 4
4321217, 319: 16 358 19 38:12 60: 3 245: 10

' 374: 22 359: 6, 12 111:3 250: 25
435:8 . 116: 14 251: 11
Joh ' J unped Kelly 119: 19 254 12
onnson s 48: 9 322: 20 ' '
181: 21 _ 164: 22 255: 11
- 368: 19 Kel vin . ,
_ 229: 8 266: 19
Join 422: 25 258: 15, 23
414: 21 e - 1o, 282:5, 8 324: 23, 25
- oi ned Justice Kendr a 346: 21 421: 16
j oi ne 14: 13 : :
7:21 115: 6 . 96: 13 378:9 Killed
) ' 187: 25 299: 17 379: 2 59: 15
192: 16 '
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 63
03/ 26/ 2024
61: 24 373: 7 386: 13 212: 16
Kin 389: 4 L 405: 7, 20, 219:17, 18
182: 16 400323,25 L&i 23,24 220: 23
ki nd 401: 15 350: 24 406: 3,5 221:9
19: 24 432: 10 395 24 407: 15, 18, 223: 18
35: 16 89: 21 | ab Labor' s 226516
3711 203: 6 132: 17 372: 22 ;2;:15
45: 23 264: 24 251: 16 Labor - 278 &
61: 14 314:7 296: 12 managenent 249, 11 12
77:24 87:9 | knew Labl et t a 408: 4 53 352, 11
94: 15 31:17 54:5 995 25 | abs 353 10
95: 15 198: 24 250: 14 :
| abor 354:8
102: 15 213: 21 i
103: 13 21: 12 | ack 421: 21
122: 24 knock 180: 2 73:8 | andscape
j 114:20 246: 3 319: 21 242 7
125:13 375: 2 256: 6 421:10 '
121:3517 knocki ng 269: 11 426: 25 'fﬂiﬁiﬂf
183 17 55: 2,13 302:10,12, | |acking '
' 301: 16 21 303:9, : Lankenau
: 241: 23
191: 19 . 16. 24 414: 20
203: 8 knowi ng | | ady 415: 25
) 129: 25 304: 4, 18 ) :
204: 14 116: 13 418 6
. 305: 7,12, .
220: 19, 22 154:17 _ | ai d
291: 3 238 6 19 306: 10, )9: 18 Iarge
226 10 24319 16 308: 14, 30:13 47: 23
229 24 381: 7 20,?1 216:4 154510
530: 11. 25 404: 3, 4 341: 9, 10 304: 10
237:4 ’ knowl edge 344: 4 | and 324:2
oo e on 10 345: 10, 11, 20:6 26: 6 331: 6
Ses. 3 129 21 13, 18, 25 125: 2 370:8,9
he8: 10 17 313 3 346: 5, 7 217: 14 | ar ger
267 5 93 o 347: 17 312: 2 85:
Do 18 Kristin 348: 23 356: 5, 6, 152: 19
S8, 17 350: 19 361: 20, 21 10, 15, 22, 183 6
510 16 391: 20 362: 11 24 357:5, | ar aest
Sa6. o0 393:11 363: 5, 11 9,15, 20 1;?13
340:17 kudos 364: 24 358:2,3,5 105'14
' 145: 3 365: 6, 8, 20 379: 4,6, 25 '
347: 21 _ . 331: 7
' 384: 14 :
366: 14 4:4,5 224: 23
385: 9 -
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 64
03/ 26/ 2024
229: 12 100: 20, 22 293: 20 255: 8 Leslie
Latino 159: 18 327: 10 267: 14 193: 18
74: 22 297:5 | ean 351:7 | essen
| aunch 351: 8 148: 10 alz.v 376: 8
37:13 223:24 194:16 LEDS | esser
| aunched ' | earn 360:13, 14 252: 10
18: 18 Iea@er 53: 14 left l et al one
37 15 >8: 23 240: 16 373:2 59 14
! aw ;;2115 251: 17 409: 5 60° 10
43 2 : 274: 18 411: 13 et - out
108: 20 Ii;i§;%16'9 | ear ned | egacy 61: 14
110: 11 o g 72:21 9:8, 14 letter
182: 8 2ri2e 82: 16 28: 21 155 23
188: 6, 9 20'9. 15 248: 7 76: 18 387 20
297: 17 ' 370: 17 Legal
211: 22 . letters
302: 21 _ | ear ni ng 350: 18 387- 16
362: 16 | eader shi p 38:15 427: 11, 15, -
365: 16 115:17 67: 12 18 letting
. : . , _ 115: 13
391: 24 141: 24 261: 15 | egi sl ati ng
427: 16, 20 172:7 262: 4 245 3 | evee
| ans 173: 4 322: 24 . _ 418: 10
. | egi slation
183: 19 .
182: 4 196 5 | eave 24: 10 | evee-like
302: 13, 14 222 o 49:7 31:19 648 417: 25
306: 10 ' 135: 11, 13 88 18 | evel
244 23 -
365:6, 8 157: 11 344 4 38: 20
_ 267: 6 _ - :
376:7 . 302: 13 365: 13 39:12, 18,
305: 22
408: 2,7 304: 10 384: 7 25 44:14
351: 25 - :
409: 11 308: 4 : : 45 6. 13
371:5,6 354- 19 | egi slative -9
| awyer 428: 20 j 344:5 58:19
223:21 _ 363:9 353: 10 59: 22
| eadi ng : :
| ay 13- 8 | eaves | end 67: 24
. ' 310: 7 83: 13, 18
232:16 97: 17, 23 369: 8 .
| eavin 86: 10
| ayers 194: 4 9 | ength :
. . 147: 6 87:13
199: 2 302: 11 191: 24 .
i 417: 8 -
laying 310: 20 | ens 125: 10
144: 21 418: 17 ' : .
| ead | eads 379 25 187:5 155: 10
32:2 74:2 18:4 90: 24 | od 423:16 156: 15
93: 7 150: 21 186: 25
97: 16
Lexi tas Legal Phil adel phia

215-504- 4622



Committee of the Wole 65
03/ 26/ 2024

198: 21 267: 16 237: 20 351: 7 290: 13
203: 2 279: 9 239: 11 Li nes 321: 17
241: 6, 14 286: 14 240: 8 135: 17 literally
245: 24 289: 4 245: 18, 25 231: 11 246: 16
252:9 LGBT 248: 7 237: 16 340: 14
257:14,18 354: 16 320: 8 377: 8 375: 4
;g?:ig l'i ai son 22::?7 382:23 litter
203, 13 67: 13, 23 R 409: 17 12: 20
3112 Ii ai sons life-saving | |jnked 13: 24

' 323 10 100:5, 14 225:19, 24 135: 4, 23

312: 22 . 103: 9

. . : 226: 7 136: 5
314: 14 Li berties lifestyle _ 137- 16
316: 10 383: 20, 22 LY lion's ;

. . 209: 2 39: 13 li vabl e
319:10 liberty . _
337: 14 . . 354: 23 129: 20 368:5

libraries L .
385: 24 14- 23 lifting 297: 15 live
387: 7 206- 4 354: 12 326: 12, 13 11: 11
| s || @I
411:20 323:16, 18 529 . 1oé-13
' Li brary light i sted 103:6 7
l evel s 26 12 370: 20 35:15 - O
44- 21 i cense i ghti ng 344: 16 202: 13
106: 8 137:20 o5 11 353: 24 219: 4
140- 8 375: 23 Pt 385 13 380: 10, 12

. 376:5 : :
193:11 _ Ui aht ni listen 383_21
198: 25 lieu tghtning 47:7 75: 3 384: 3
260: 9 170: 11 419:17, 24 107 13 401: 23
305: 14 life I'i nbo 324: 23 l'ived
386: 17, 18 17:23 18:5 o5:3 417: 14, 19 101: 23
410: 20 25: 21 linited 433: 16 106: 18

| ever age 40: 13 24:7 27:11 listened 248: 7
24:3,7 58:17 64:5 100: 11 153: 18 lives
319: 3 116: 21 201: 25 230: 21, 25 42: 4,12

| ever agi ng 157: 8 366: 17 278- 15 105: 25
294: 21 182: 12 368: 8 _ _ 107: 15

: i stening

| 191: 6 388: 24 55 12 114:16
evers 208: 14, 18 389: 11 ' 182: 18
10: 12 _ 277: 23 _
evy 223: 25 : ' :

172:8 279: 17 276: 17
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 66
03/ 26/ 2024
396: 24 323: 8, 11, 52: 21 214: 17 140: 22
433: 19 17 101: 4 285: 10, 13 142: 7
i vi ng | ock 204: 22 422: 11 152: 20
19: 14 184- 12 206: 19 423: 13 158: 19
1375 185: 2 234: 3 424: 20, 24 162: 14
261 6 | ocki ng 236: 15 425: 2 174: 4
318:3, 19 186: 14 340: 11 | osing 175:2
Li 7 . | ong-ti ne 139: 22 177:13
| ogi stics : _ 178: 11
414 20 17: 23 19: 13 216: 19 et
415: 21 105: 2 | 0SS 12,
Lomax ] 181:5
| oaded 31- 24 | onger 147: 4 189: 92
. 115: 2 280: 8 '
293: 14 | 101 21
ong 150: 15 424: 12 '
| oaf 29: 23 157 25 192: 10, 23
33: 18 42:14 44:3 162 14 | osses 193: 2
274: 13 - ' 416:18 :
46: 13 208: 23 196: 4
| oan 63: 17 308;7 | ost 200: 24
399: 21 109: 12 388 6 58: 17 201:18
| ocal 160: 5 ' 146: 18 207: 13
oca : I ongstandi n 190: 8 215: 7, 10
15:18 25:9 178: 22 : e
69: 19 186: 19, 20 9 216: 4 216: 10
146: 11 196: 13 15 20 - :
: 205: 17 ' 296: 23 222: 23
206 3 206: 15 : 311: 4 236: 25
407: 14 225: 8 | ooked | ot 244: 15
419: 8 226: 14 167: 24,25 27:7 30:13 246: 4
| ' 229: 8 198: 19 35: 10 40: 6 248: 12, 20
ocarly 230: 15 220:12 41: 20 249: 11
146111 234: 5 351: 17 45: 20, 22 250:2,5
| ocati on 246" 11 410: 19 47: 4,6 254:7
60: 8 68: 23 253: 10 | oop 51:3 52:11 259: 17, 24
158:10 292: 12 75:5 60: 20 270: 13
159:7 304: 12 110: 10 61:5, 8 281: 12
177:18 360: 20 382: 16 63: 24, 25 282: 16
208: 4 370: 9 423:5, 8 75:18 87: 2 285: 10
333:15 383: 18 426: 2 93:25 94:3 286: 18
| ocations 392: 19 Lord 97: 4 287:14, 25
36: 2 415: 14 67: 18 100: 2, 13 289:12
103: 18 [ ong-ter m | ose 108: 7 290: 16
179: 3,8 . ) 127:11. 12 295: 4
1 42: 16 . :
213:5 296: 10
Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 67
03/ 26/ 2024
297: 20 | ove 240: 13 | unch 217:15
298: 15 88:25 91:9 | | ower 277: 23 431: 2
313:19 114: 2 28: 25 | uxury mai nt ai ns
315: 17 158:21,24 76 16 19: 23 9:-9
318:18 224:5, 14, 125: 3 377:19, 24 65: 20
320:19,24 25 227: 3 140: 3 378:3,18 167: 11
337:12 248:5 171: 4, 16 380: 7 .
353: 2 251: 6 297 16 mjor -
365: 12 253: 24 228: 19 " 10:6 57:6
369: 2 309: 16 . 256: 22
- - 229: 22 Vhey: b0 13
376:8 354: 10, 12 230: 7 cy's :
377: 15 401: 3 250: 9 374:13 426:3
378: 24 411: 18 377 16 made maj ority
379: 11 421: 12 418° 9 16: 24 118: 25
381: 7 | oved | onest 38: 16 48: 3 235: 13
382: 24 99: 8 286, 19 54: 18 300: 12
383: 20 ! ow : 63: 20 371: 23
401: 18, 25 a6 0 5g.5 | orada 137: 25 ke
402: 14 o7 10 3:6,7 165: 12 8:7 12: 10
403: 2, 5 171, 20 201: 7,8 183: 5 18:4 20: 8
404: 9 720, 23 202:8 213:10 22: 16
409: 2 j 204: 24 231: 2 25: 22
: 245:23 206: 23 243 92 .
411: 12 311 5 43: 30 11, 23
417: 8 j 207: 8 253: 4 31:4,6
383: 11, 15 208: 11 261: 14 . ! .
| ot's ! owe i ncome 210, 10 : 37:4 38:22
124: 16 ' 267:19 43:22 44: 4
111: 21 212211,17, 313: 15 .
133: 8 923 g 0o 23 : 52: 13
135: 11 ' ! 363: 9 56: 20
307: 25 214: 11 372: 24 _
136: 7, 23 : 61: 19
310: 8 216: 3, 24 383 14 )
137: 17 : 68: 24
318: 17 219:7,12 409: 8 .
354: 20 : 70: 4, 19
383:12 309: 22 413- 3 .
413: 10 : 73: 10
428: 15, 24 311: 20 i o 83. 20
I oud 433: 7 355: 24, 25 e j
273: 16 256, o1 222: 9 92: 21
| ow | evel : i d 97: 16
| oudest 185 10 358: 4, 21 mal den 101 21
413: 22 . 359: 3,7, 13 169: 22 j
| ow m d . Ol 102: 2, 6, 8,
Loughead 245: 24 360: 9 fral b ers 25 103:5
. ) ' 361: 2, 6 322: 17 '
izil 4: 20 L ove t o " AN 105: 13, 20
- 107: 22
moderate 407: 9 183: 5
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e 68
03/ 26/ 2024

109: 17 262: 14, 18 5:12 10: 23 426: 5 301: 3
114: 22 264: 16 34:6 36:4 434: 8 330: 13
116: 9 268: 9 38:12 mal e 339:11, 23
117: 17 269: 12, 15 40: 12 74: 23 mandat ory
120: 21 275: 20 42: 15 151: 24 182: 5
121: 24 295: 23 79: 24 N anner
122: 12 300: 10 92: 21 £8: 16 64: 8 60: 10
130: 16 301: 17 100: 24 _

. . . 1474 Manny
135: 10, 12 304: 20 105:; 14 _

. . . 410: 5 385: 3, 8
144: 20 305: 9 106: 12
152: 13 308: 24 151: 21 manage Manos
158: 13, 16 311: 3 153: 14 136:12 151: 13
163: 8 322: 23 159: 19 196: 15 Manpower
166: 21 324: 12 187: 24 201: 24 92: 8. 13
176: 4 327: 12 195: 15 215119 VNS o
181: 6 328: 23 225:2 Managenent 241- 8
190: 25 329: 14, 25 229: 9 178: 18 '
195: 5 353: 6 244: 16 325: 22 mantra
203: 10 362: 15 257: 19 manager s 182:9
204: 7 363: 16, 19, 261: 17 23 15 map
205: 10, 24 22 372:10, 267: 24 406 15 357:19
208: 2 19 380: 3, 269: 6 407: 3 NBr ant
210: 13 24 383:2 272: 24 Managi ng 193: 18
211: 3, 8,13 389: 8 275: 15 10:8 34:-14 | March
212: 3 394: 9 303: 24 41: 3, 11 22:13
213:9 399: 11 305: 23 64: 25 53 11
214: 18 401: 9, 25 308: 12, 13 65j7 9 61220
216: 6, 11 409: 10 310: 3 99:16 435 23
220: 16 416: 24 324: 17 - _ _

_ _ , 101: 11 mar gi nal i ze
222: 10 426: 19 350: 10 109: 21
223: 16 429: 3 356: 12 111 15 d _
224: 6 433: 5 357: 16 L55. 3 354: 14
225: 16 434: 3 360: 3 161j5 386: 16
227:5 makes 362: 12 175 11 narqins
229: 7 9:21 19 15 363: 17 188: 15 45: 22
232: 22 24: 22 368: 2 189 3. 9 Mar k
233: 14 181: 10 381: 12 202:6:20, 28: 6
238: 14 230: 2 389: 7 23 225 13 mar ked
251: 3 250: 14 396: 22 233 13, 24 397: 2
253: 25 2727 415: 17 252: 18 mar ket
257: 22 ki n 419: 4,7 561 10. 19 o1 11
259: 6, 10 g 425: 20 o '

Lexitas Legal Phil adel phia

215-504- 4622




Commi ttee of the Wole 69
03/ 26/ 2024
291: 3 293: 4, 12 Maynar d 137: 25 304: 25
428: 10 rat 351: 18 143: 10 306: 25
mar ket -rate 267:5 May or 148:6, 19 308: 11
317:7 mat ch 6:3 7:9,21 151: 19 309: 24
mar ket i ng 418: 25 8: 6, 20 155: 11, 13, 311: 15, 22
6. 23 _ 9 19 16 160: 4, 6 312: 21
_ material s 11: 21 25 171: 22 313: 14
299:3 131:25 6. - 172: 4 314: 24
293: 23 136: 15 12:6,18 f f
So. 11 oo 16: 18, 22, 173:4, 23 316: 18
321: 19 166: 2’5 24 18: 3, 21 174: 21 317: 3, 13
o9 3 15 : 19:5, 8 180: 24 323: 10, 14
, 317: 21 . .
03 18 _ 23 7 181: 8 332: 3
343: 15 . .
423 17 3111 15, 188: 14, 19 339: 20
mat er nal 16 32: 3 190: 13 342: 4
mar ket s 36: 9 34:18. 22 191: 15 343: 7
11:5 mat h o4 35 19 204: 16 344: 3, 10,
mar ks 77: 17 39:3 43: 6 206: 22 17 345: 17
195: 6 237: 24 44: 15, 22 210: 4 346: 11
marri age 243: 18 52:13, 18 217: 3, 10, 348:11
421: 12 246: 17, 20 58: 12 20 218:17 349: 20, 25
MErtine 247: 4 63: 19, 21 222: 20 351:18
2114 22-5 272: 9 67: 13, 25 224: 9 352: 19
119: 14, 24 mat hemat i cs 70:19 2;2 ;2 222 j 6
Mar ti nez z;g:go Zggfé 244:11, 15, 355: 17
81:25 3 80: 25 22 252:23 356: 18
82:6, 10 MRt rix 86: 3, 5 258: 6, 19 357:13
85:12 174:19 87- 24 90: 4 259: 14, 21 358: 15, 23
89:12 mat t er 94 16 261: 18, 21 359:5, 9, 25
90:15, 22 80:2 117:3 100: 9. 20 265: 15 361: 10, 24
91:19 250: 24 106: 25 268: 8, 13 369: 10
92: 25 280: 25 108: 8 269: 19 377: 16
93: 16, 20 matters 109: 22 270: 2, 19 378: 19
95: 5 136: 21 111 12 274: 10 379: 13
211: 24 311: 3 115 17 276: 9, 19 381: 4, 19,
mass Vaver i ck 118: 2 280: 21 23 382:9,
181: 16 288" 5, 6 119: 9, 17 286: 4, 9 12 384:5
Masse L . 287:19 386: 6
146f&9 mzzf;;e i;g;ié 288: 12 393: 12
st ey 37 16 o oy 2 40 14
- 130: 6 : :
290:18,20 172:13 303: 14 411: 5
Lexi tas Legal Phil adel phia

215-504- 4622



Committee of the Wole 70
03/ 26/ 2024
413:19 mayor al measur es 180: 4 307: 13
414: 18 18: 10 6:21 39: 20 206: 2 354: 5
415: 13 Mayor s 418: 21 217: 6,7 419: 21
420: 25 7:22 nmeat 264: 2 menber s
427:21 344: 15 202: 18 318:18 2:12 7:25
429: 13, 22 VBE mechani cal 358: 8 8:23 12: 4
Mayor' s 81: 3 135 15 359: 15 13:13 22: 4
8:14 9:24 . nmeetin 35:10 40:5
12: 10 VBES mechani s 2:7 52:17 46: 18
18: 23 82: 3 182: 6
15: 7, 23, 25 43: 18 72:8, 11
16:8 18:20 | Mcoullum medi a 101: 10 73:6 96: 16
20: 13, 21 146: 16 294: 22 102: 9 99: 2, 3
21: 11 MDO 322:14 106: 16, 17, 105: 2, 11,
63: 14 177: 6 medi an 19, 22, 23 19 106: 19
141: 8 reani ng 310: 6 114:2, 5 116: 10
144: 8 90: 18 385: 20 156: 15 130: 18
145: 23 329: 17 386: 3 170: 24 134: 22
147: 18 reani ngf ul Vedi cai d 211: 20 161: 19
149: 25 149: 7 207 4 288: 4 179: 22
172: 21 212: 6 340: 4 294: 20 180: 25
179f25 305 16 edi cal 304f2 183f3
225: 8 e 107 10 305: 11 200: 5
246: 6 , 400: 22 256: 3, 12
250: 16 17:4 36: 20 226:25 434: 24 267: 11
256: 5 39:12 Medi car e meet i ngs 306 19
323 9 196: 3, 11 207: 4 176 10 319 15
327:3 220:15 medi um R 347:15
343: 14, 16, 223:21 42: 14 ' 362: 4
20 345:6 230: 15 115: 2 meet s 366: 5
349: 24 282: 23, 24 226: 14 126:8 392: 15
350: 14 283: 20 234: 4 nmeet ups 401: 6
351 11 316: 23 i um ter m 11: 3 323: 4 405: 15
352: 8 363: 22 101- 3 Mega 417: 12
353: 23 meant i me meet 152: 2 432: 2
366: 18, 20, 151:21 53: 21 menber Merber s
22,23 measur e 93: 14 31:23 76:9 313:3
367:2 70: 18 94:3. 11 138: 20 meno
3779 135: 24 102: 5 159: 4 420: 25
398: 21 measur ed 103: 22 190: 9 S
410: 25 370: 6 114: 3 197: 2 Y
. 279: 6
427: 19 166: 23 219: 10
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 71
03/ 26/ 2024
men met 25 24:18 11, 19 55: 20
60: 16 101: 15 25: 4,14, 232: 2 172: 24
108: 15 102: 4 15, 24, 25 233: 6 262: 12
139: 5, 10 107: 9 26: 9, 10, 234: 2, 10, 285: 14
140: 25 159: 14 16, 17 13 235: 23 mi nd
142: 19 i c 28: 17, 25 236: 11 68 10
185: 20 160: 2, 25 29: 3 34: 4, 237:9, 17 82: 19
186: 9, 12 335: 3 5 45: 17 238: 10, 14 153: 15
189: 25 362: 24 46: 4 262: 8 173: 20
210: 22 i er ophone 49: 14, 21 265: 17 181: 24
rent al 7518, 20 53:9 78:6, 267: 12 183: 3
11:18 43: 3 1793 17,21, 25 268: 3, 25 286: 5, 10
211: 7 180: 20 79:2,19 269:5, 17 291: 20, 25
249: 13 . 84:18 271:7 314: 15
. m ddl e 115: 8 275: 24 329 16
mention 191: 20 . . '
12: 2 o 119:4 277:6,9 339: 21
177 11 . t' 121: 12, 14, 294: 8, 9 345: 21
m ds : .
340: 22 285: 22 igé}i 13 282225 596719
422:13 aht 16, 22’ ’ 317- 18 m ndf ul
ment i oned fzsylg 127: 16 326: 24 372:5
93:2 M K 128: 22 327: 4 m ndset
183:11 o5. 24 143: 13, 14, 331: 25 ni ne
208: 15 141 24 16, 17, 18, 332: 2 217: 6
217:3 293. 20 19 153: 20 334: 20 250: 9
;;252 204 2 163: 15, 16, 335: 6, 10, T ni um
: 360: 22 17 165: 24 11 338:12, 155: 24
311: 19 _ 166: 5 21, 25 182: 5
318: 4 mle 168: 10, 11 340: 23 276: 21
338: 7 198: 23 171 14 342: 8 Y01 10
381:21 mles 175: 4, 13 345: 11, 25 o
417: 21 61: 7 187: 23 346: 3 mgzrig'es
ment i oni ng mllion 197:5, 16 350: 4 o
93: 5 8 15 9- 25 203: 15 351: 2 mnority
156: 25 10- 3 205: 2 366: 21 18:19, 22
226: 13 12:14. 16 220: 3 392: 2 32:14 81:8
message 15: 2. 10, 221: 2 420: 14, 19 :§f2 86: 7
279: 20 12, 14 22719 428: 22 :
285: 4, 5 17:9,11,17 |  228:24 431: 7 92: 16, 22
395: 7 20: 22, 24, 229:16,19, | nillions 958
23 231:6, 167: 23
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 72
03/ 26/ 2024
168: 19 m xed 236:2,5 292:10, 13, 7:14,17,18
315: 6 316: 23 249: 8,9 14, 16, 21 12: 3 16: 20
344: 18 317: 4,11 277: 21 298: 16 21: 24
351: 16, 21 mi xed- 278: 3 306: 15 22:2,3
365: 11 i ncome 385: 12 326: 15 29: 12
m nut e 313: 20 Monday 359: 19 34:19, 21
159: 2 obi | e 158: 12 380: 6 41:9 46: 21
e | Mte e Sp2| soees
303: 17 296: 12 44: 18 123 14 8. 6
m nut es 300: 20, 22 45: 12 = 05 25 0. 5
134: 11 301: 10, 11, 48: 25 moni es 16 18
293: 17 13 53: 19 204: 6 '
_ . 134: 18, 20
ni scel | aneo nodel 54:19 moni t or .
_ _ 143: 3
163: 20 95: 12 80:5,8 moni t ori ng 18 148: 24
m sconcept i 213: 20 91:6 93:12 25 181:8
261: 25 98: 20, 22 365: 16 .
ons _ 184:5
402: 15 291:13 119070, 21 407: 24 201:12
. . 393: 21 121: 20 NbNt QOMEr
m spercepti 122: 8 g y mor t gage
396: 13, 18 ' 156 8 .
400: 25 odel s 132: 2 mont h not her
m ssed 18 7 155: 5 49:6 53: 22 200: 17
146: 23 . 176: 21 99: 4 mot her s
_ 272: 15 127- 18
330: 3 ) 202: 4 ’ 36: 8
351:17 _ 279 11 :
ni ssi ng 205: 4 j 182: 16
' 318: 8 . not | on
L 216: 4 nmont hl y
m ssion moder ni zat i 219: 25 123: 24 434:23
18: 22 ' ' 435: 9
102 23 on 220 2, 4, 11 rront hs )
: 16: 11 224: 2,18 51:5 mount | ng
176: 19 50: 10 229: 2 152: 12 :
183:6 52:17 53:7 231: 14 240: 14 mout h
o nmom 238: 4, 24 307: 23 273:15
mtigate 239: 6
] 200: 20 . 308: 2 nmove
414: 14 244:5 7
_ S 5, 428: 19 19:17 38:2
415: 10 251 3 . .
g 117: 10 ' 249: 17 46: 14 54:5
418: 18, 25 ) 266: 19 56:7
' 200: 22 : 3.4 101: 24
219 21 289: 22 ’ 108: 2, 22
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 73
03/ 26/ 2024
113: 18 11:7 350: 6 190: 21 negative
114: 25 Ml ti - Mur al 228:3,5 329: 19
131: 21 t aski ng 206: 13 278: 17 369: 24
132: 9, 18, 435: 6 420: 14 289: 2 423: 20
194: 10 15- 25 200- 5 125: 17 108: 17
210:11 . 282: 21 425: 21
214- 18 mul tiple mur der er
: 20: 11 374 12 nat ure negot i at ed
216:7 88. 3 348: 13
219: 2 87:15 Miseum ' j
282: 16 100: 5, 6 26 12 navi gat e 407:10
288: 11 135:8 231: 15 368: 24 negoti ation
310: 25 136:3 233:7, 17 navi gat i ng 178:17
388: 22 1917 420: 21 9:12 265:8 | negotiation
419: 21 203: 15 mut ual 319: 20 s
435: 20 ;gg:ig 25: 13 near est 216:21
noved : myri ad 57:6 345: 14
132: 4 395: 20 , . 346: 5, 8, 14
: mul it ude 156: 3 necessarily 347: 2
movenent 301: 25 186: 22 85: 25 348:8
353: 14 ’ 383: 15 '
HOVes muni ci pal N 422 4 nei ghbor hoo
_ 26: 21, 23 d
402:8 133: 18 named needed 22:22 26:3
i ' . 19: 21 ' '
movi ng 141: 17 73:25 20, 23 60: 24
60: 17, 24 143: 20, 24 293:12 107 18 68: 11, 24
67:11 144: 5 Nana 166 4 70:4 99: 3
101:2 215: 7 329: 15 ' 104: 4
139: 16 176: 7
. 221: 23 narr at | ve 204 21 105 18
150: 23 241:18 93: 25 j 135: 25
163: 23 . ' 263: 15 _
265: 3 94: 12 ) 147: 19
164: 12 . 292: 24 _
290: 11 134: 15 ) 159: 12
190: 20 . ' 355: 20 _
291:5 . 172: 25
193: 20 292: 19, 25 natton 3770 207: 24
226 9 299:6 ' 18:5 32:13 418: 21 250:21
297 21 ) 143: 23 429: 9 )
: 347:5 430° 12 _ 253: 21
430: 5 361: 13 ' needi ng 291: 17
433: 22 403: 25 nation's 128: 13 203: 8
nugged 416: 23 141: 17 needl e 314: 14
375: 17 muni ci pal i t nati onal 54:5 318: 20, 21
nul ti-phase | vy 97:21 282:16 320: 10
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 74
03/ 26/ 2024
323:9, 20 neutrality nobl e not es 173: 20
330: 19 14: 18 70: 11 332: 19, 22 206: 6
352: 9 421: 22 351: 10 305: 17 236: 4
403: 3, 6 new y non- 317: 23 240: 14
nei ghbor hoo 161: 25 represented | noticed zgi:il
ds news 345: 16 35: 7 265:13 93
10:17 13:2 190: 22 346: 9 159: 25 78 14
14:16 225: 5 370: 12 227:17 ho5. o
25:13, 22 368: 19 non- 353: 21 '
. . 308: 15
36:5 86: 15 . . .
196 9 ni ce residenti al NPI 320: 7, 21
147:16 ni che non- sWor n 128: 10, 12, 328:9
' . . 13 .
148: 2 382: 23 194: 14 | 376: 9
177: 25 Ni chol as non- uni on nui sance 380: 19
202: 14 180: 15 306: 7 11:4 136:8 381:10
207: 21 366: 9 348: 24 341:23 382:9
253: 18, 19 413:16 Nor t h 391. 22 384: 19
2o4: 2 N ck 1437 233232 2:;:i9 20
256: 23 146: 12 380: 12 ' e
295: 24 180: 15, 20 Nor t her nunber 24 ?90-6
311: 14 278 7 383: 20, 21 10: 14 391:7
314: 11 366: 9 13: 25 422: 3, 23
317: 8 ni ght Nor t hwest 30: 22 number s
322: 7 932 17 146:12 42: 20, 22 49: 17 54: 6
360: 18 U Nos 86: 3, 12 85: 13
402: 5, 6 Ni na 2: 8 101: 15 131: 9
422: 22 66;2 not abl e 110: 6 139: 19
169: 17 . .
nei ghbor s 78, 5 366: 25 111: 16 140: 3
: : 117: 14, 15 163: 22
63 17 410 12 not e
. . . . . 127:5 171:9
67:19 99:6 . 27:22 58:5
322: 4 Ninety- . 130: 8 174: 15
324 18 threg 93 24 135: 21 192: 19
o | W3 | awn | mn | e
150: 6 Rt 321: 14 : :
ni nt h 374: 11 145: 24 265: 20
net wor k 241 13 147: 18 278 17
14:5 o not ed 154: 10 297:7,8
Ni xon's 191: 7
net wor ks 181 22 159: 8 300: 6
264: 23 ' 227: 15 168: 9 306: 22
432: 2
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 75
03/ 26/ 2024
314: 25 196: 17, 21 occupants 70:16 71:4 328: 14
321: 11 208: 15 19: 14 77: 11 343: 14, 16,
330: 4 366: 9, 10 sceur 81:13 83: 8 20 344:5.
331: 10 367: 24 189: 20 87: 12 7.9, 13, 21,
334: 23 368: 14 _ 92: 15, 19 23,24, 25
occurring
336: 11, 18 370: 13 50: 5 93:3 94: 2 345: 7, 10
337: 22 372: 12 300 14 95: 8, 15, 24 349: 24
348: 3, 4, 18 373: 9, 16 ' 97: 16 350: 14
378: 22 413: 16, 17 odd 113: 6 351: 6, 8,
379: 22 414: 19 72:25 141: 23 12,16
380: 17 418: 4 OEM 144: 9 352: 8
382: 19 419: 12 418:17, 19 147: 23 353: 23
384: 22 431: 24 OEO 148: 21 354: 11, 16
389: 14 432: 5, 14, 355: 7. 13, 149: 4, 25 355: 6, 7
402: 17 24 433: 3, 16, 17 160: 24 362: 20
412: 7 13 161: 5 363: 11
_ of f enses _ _
422:9 O Rour ke' s 185 10 162: 2, 21 364: 13, 22
424: 23 197: 2 y 164: 20 365: 7, 20
(0] er . .
AUITET OUS obj ecti ve o> 1103 167: 22, 24, 366: 20, 22
103: 23 _ : : 25 168: 18 367: 2, 10
: 141:8 112: 18 . .
urtured T 170: 19 368: 16
L8o: 16 obl i gation 215: 18, 24 171: 25 369: 15
; 9:14 23:24 268: 24 1726, 7 370 8
154: 19 27: 4,9 364: 7 178: 18 386 13, 14,
28: 21 387:16, 20 179: 25 19 387: 17
@) observati on of fered 209: 21 395: 15
O NEI LL 320: 22 38: 20 211:12 398: 21
6:11 obser vat i on 98:14 212:3, 4 399:6
138: 20 al offers 215:15 406: 4
156: 21 357: 23 38:18 231: 22 407:12, 19
O ROURKE observati on 203: 6 233510’15 40856
4:10, 11 s of fice 235: 2 410:25
180: 16, 17, 320: 7 9:5 14:25 242: 4 al2:2
22 184: 4 bser vi 15:23 16:8 |  2°0°° 414:12, 21
observing 264: 18 415: 6
187: 10 162: 18 18:18 291 18 427: 19
188: 17 obst acl e 21:12 : :
189: 6 1 6 23: 12 293:21 422:12
L0212 : 30 14 300: 24 432:9, 13,
193: 7 obst acl es 34 25 306: 9, 16 15
194: 22 266: 15 65: 10 321:11 Ofice's
327: 3, 16
Lexitas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e 76
03/ 26/ 2024
18: 22 oftenti nes 150: 3,7 232: 6,21 164: 18
of ficer 109: 17 321: 10 316: 9 172: 13
50: 7 58: 14 110: 9 322: 13 330: 8, 11 212: 6
95: 22 187: 16 OPA 331:5,6 215: 15
142: 3 240: 7 259: 9 338:13, 19 217:5
144: 11 244: 17 336 13 339:7, 13, 223: 8
183: 10, 21 300: 15 337: 7 15, 18 250: 17
193: 15 Qgont z 426: 15 350: 24 264: 6, 25
293: 24 60: 11 open oper at i on 268: 23
363: 13 OHR 40: 4 178: 20 2525;7
367:23 139: 7 157: 9, 13 oper at i onal S 10. 25
officers 273: 25 158: 5, 21 175: 8 323:2
10: 21 297: 22 209: 18 396: 20 380:9
64: 11, 17, 367:13 234: 11 406: 24 ) _
22 65:12, 389: 15 252: 4 oper at i onal opportunity
25 133: 15 412: 3 329: 25 i zed 8:3,10
139: 14, 15, OHS open-air 201: 23 1;:iélgi}g
21 181:12 23212 11:5 operat i ons 22:18 '
190: 3, 10 ) _ :
193- 13 d ney openi ng 176: 8 26: 2 8
197;6 57:12 297: 13 257: 10 27: 20
290: 7 als operate opi ni on 31:7,16
320: 8, 16 408: 2 46: 9 166: 3 32:6 33:14
of fices one- st op 101: 13 289: 15 38: 13, 25
120: 20 69: 25 175:20 opi oi d 40:5 44:5,
163: 3 one-time ggi:iS 40: 22 ;2-?3:22-5
168: 14 204: 12 370118 176: 21 66:23 83:7
172: 5 304: 14, 18, '_ 202: 3 : :
328: 10 20 330: 24 oper at i ng 205: 4 85:15
343 16. 17 332: 7 4:23 6:20 224: 18 92:20 93: 4
19 367: 7 373:4. 6 8:16 10:2 301: 11 94:5 101:5
368: 9 432: 21 12:15 opportuniti 108:4
of ficial one-year 15:10 17:9 es 109: 12,23
¥ 20: 23 46: 6 16: 17 19: 2 110: 13
319: 16 346: 15, 19, . . 115- 4. 20
officially 24 347:4 . ' Y 120: 12
. 175:6, 14, 23 85:7, 10 :
247: 12 ongol ng 15. 22. 25 . 133:5, 17
. ! J 106: 7
of f set 156: 14 178: 5 . 134: 2
. 110: 4
125: 15, 20 341115 190: 17 143 12 198: 16
347: 2 . ) .
of fsetting . 203: 17 144 20 206: 18, 20
2023 online 231: 23 158 18 210: 16
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 77
03/ 26/ 2024
268: 22 207: 10 or gani zi ng 302: 23 overvi ew
269: 8, 16 214: 21 181: 16 306: 12 40: 20
273:2,12 251: 22 210: 8 364: 25 96: 17
276: 24 278: 24 ori ent ed 365: 23, 24, over whel ni n
288: 11 279: 21 322: 16 25 426: 10, g
350: 17 316: 5 ori gi nal 11 235: 13
223:2 222:: 167: 9 over ar chi ng owner
208, 5 477 99 390: 11 1179 389:5 288: 9
429 6 382 9 originally o:grconpllc 428: 17
: atin
434: 4 401: 23 165: 11 g owner s
357:3 246: 15 8: 24
94: 14 408: 18 O | ando overdose 288:6, 7
: 409: 15 69: 5, 12 97: 24 351: 24
144: 23 . _
. 98: 2,10 366: 4
297: 14 or di nance Ol eans 99: 8
298: 13 4:23, 25 268: 5, 17 n &
) ) 104: 17 50: 13
opt 363: 3 49: 10 299: 24
426: 7 organi zati o out cone 300: 2, 17 P
optimstic n 83:3 over dosed p. m
96: 20 110: 22 244 10 99 4 180: 8, 9
L 196: 12, 16 t PA' s
optim zing 239- 10 out cones over doses .
266: 24 _ : PACDC
option 406 13 outl i ned 104: 5
210: 16  Jat] 343: 24 300: 13 315: 13
358: 6 Or?a”'za 1o 371: 16 overl ay Paci fic
obt i na t1 ook . 410: 22
ptions 183: 15 out| oo 428: 14
170: 12 343: 25 76: 4 80: 16 over | ooked packed
208: 25 i . i . 430: 12
74 o8 organi zati o out paci ng 413: 3 .
' ns 29:8 over | ooki ng pai d
or der 43: 13 out pati ent 412: 21 262: 25
4:19 14:2 72: 23 112: 12 over see 266: 11
36511 86: 15,19 outreach 363: 15 ;g;:ié316
45:16 141:21 82:23 84:9 - s
65: 16 over si ght 302: 13
' 149:12, 19 86:19, 23 . .
80: 16 ' 15:24 73:9 305 10
164: 22 . 170: 25 308: 3
18 296: 3 106 21 .
182- 8 343: 21, 22 -
' 324: 3,5, 14 154: 18 pairing
188: 6,9 326 4 209: 8, 9 overturned 13: 19
205: 10 182: 14
Lexi tas Legal Phil adel phia

215-504- 4622



Commi ttee of the Whol e
03/ 26/ 2024

78

Pal anti no par ent par ks 124: 22 411:7
160: 24 401: 22 14: 23 149: 13 417. 6
161:18,23 | parent hood 25: 16 150: 15 422: 16
164: 4 245: 14 142: 6 171: 20 423: 2
165: 6, 13, Par ker 161: 24 177:12 4247
17, 20 7-10. 21 166: 3 178: 13, 15 429: 16
167: 3 195 22: 14 167: 5, 14 191:18 parti ci pat e
169: 12 436 58 13 249: 23 194: 18 31 8
213: 15 63 19 68. 3 252: 21 195: 2, 25 268: 22
214:6,7,23 60 o5 326: 21, 25 203: 13 269: 8, 17
216: 14 100: 20 328: 2 204: 3 271: 20
327: 10, 21, 137, 95 329: 7 208: 17 272 12
22 328:24 : 330: 6, 17 211: 14 . .

155: 16 partici pati
330: 7 160- 4 331:13 214. 22 on

pandeni ¢ 173 4 333:12 223:10 365 11
121:11 204: 16 Par kway 223212’14 particul ars
220: 13 218: 17 113: 4 245: c 198: 3
329: 24 259: 21, 22 par se 250 13 At es
370:18 270: 2, 20 110: 16 j part _
408: 10 274. 10 ar 275: 14, 20 50: 12 51: 4

276:5

paper 287:19 11: 13 201 6 paizt-nze;

48: 9 288: 12 30 11 o6, 15 e

paper | ess 289: 8 38:22 298° 9 155:8’
141: 3 317:13 54: 22 302: 15 176 18

393: 15 . ' :

paper wor k _ 26: 19 306: 17 254: 15

_ 394: 20 60: 12 _ :
263: 11 319:5 325: 16

bar Pi;ﬁig oos | smas | 22O 34110
272: 8 . ' : 325: 20 par t ner ed
289, 7 106: 25 89: 23 341 15 |

di ' ' 3427 214: 12
paranedi ¢ 115: 17 93: 14 346 12 :
107:11 180: 24 101: 18 348 12 254: 8

par cel 181: 9 102: 23 352: 21 partnering
379:5 190: 13 103: 9 359: 20 21:5

par cel s 191: 16 104: 7 361 15 262: 13
357: 6 225: 25 105: 7 387: 10 267: 20
90: 13 413: 20 110:3 392 20 323: 19
334: 6 Par ki ng 111:13 396: 9, 18 partners
338: 24 406: 9 11311 398: 24 24:6

408: 15 117: 17 399: 20 37: 18, 21
Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 79
03/ 26/ 2024
42: 3 44: 21 parts pat chwor k 87:11 peak
61: 9 135: 7 125: 6 105: 5, 7 182: 11
117: 15 202: 2 pat h 263: 23 peers
155: 9, 22 206: 9 38: 23 268: 9 228: 18, 20
156: 16 283: 13 412: 11 287: 3,17 penci |
172: 18 345: 21 At hs 340: 11 280: 19
174: 4 380:11,14 | P 345: 15 '
59: 19, 21 Penn
175: 19 383: 22 _ 346: 9
176: 4, 11 91: 4 348: 25 163: 18
o Party 378: 24 ' :
191: 21, 22, 410: 7 358: 7 165:5, 8
23 207: 3 res pat hway 359: 18 Pennsyl vani
213: 12 P 96:6 242:9 384: 23 a
272:17, 18
216: 13 365 13 Pat hways 389:7,8 6:4 49:16
264: 13 430. 18 408: 19 402: 2 156: 18
267: 14 asséd pati ent paycheck 182:3
301: 14 P 79 10 19: 3 144: 23 pensi on
418:16 106, & 107: 13 263: 9 9:14 28:21
partnership 362;6,7 196: 14 payers 229: 3
92:17 363 8 patients 43: 10, 20 240:9
118:5 ' : _ 276: 22
_ 107: 15 avin
141:19,22 | Passion payl ng -
e 47- 19 pat r ol 287: 18 pensi ons
oo 18 57 24 139: 23 312: 13 383: 4,25
172:15 199: 14 140: 10 368: 4 peopl e
173;19 past patrol s payment 11f11
67 22 30: 3 60: 23 181: 12 9:15 76: 19 29: 22
270: 8 72: 25 pat r onage 170:11 22:;2
291: 16 122: 14 244: 3 229: 3 35:13
- 123: 5, 12 Paul 263: 2 '
part nership ' au 303: 20 38:13
s 201:21 267:16 : 47: 3,11
82: 25 210:10 279: 9 304: 14 16, 18, 24
149: 22 219:10 286: 14 payment s 48:5 49: 7
170: 11 52255211 pavenent 22;?13 56: 12, 20
171:25 296:26 296: 5 ' 57:6,12
172:6, 10 : pavement s payout 59:13
176: 12, 13 311:4 304: 7 .
Ce 351 18 295: 21 ' 65: 23
239: 9 - .
362 7 pavi ng payout s 70: 17
291: 10, 19 - 132 6. 7. 12 304: 10 72: 10, 24
293:2,7 Past or A 373:2 74:24 75: 4
: 278: 7 a .
344:13 8 p g;-zo Peace 83: 19
351:5, 6 : 199- 18 94:10 96:5
Lexitas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e 80
03/ 26/ 2024
97: 9 234: 25 322: 14 164: 9 187: 8
100: 24 235: 3 324: 6, 15 185: 7 per f or mance
102: 13 236: 25 325: 11 227: 23 325: 12, 22
104: 15, 24, 239: 13 329: 11 228:2, 4, 6, _
per form ng
25 106: 7 240: 12, 15 333: 2, 14 9,15 206 21
107: 14, 16 245: 17 339: 24 234: 25 _
108: 16 248: 22 341: 12 241: 9 peri od
110: 6 249: 12 357: 4 278: 18 263: 22
111: 2, 21, 259: 8 371: 18 281: 14 284:6
25 112: 12 260: 22, 24 372: 25 302: 22 287:18
114: 17 261: 2 380: 9, 25 310: 13,19, | permanent
123: 23 262: 19, 23 384: 2 20 312:7 418: 3
125: 21 263: 7, 14 387: 19 333: 24 433: 6
126: 2 264: 12, 23 390: 23 334: 9 per manent | y
127: 24 265: 3 397: 7 335: 14, 16, 429 9
129: 19 266: 11, 13, 400: 23 21 358: 11 .
permtted
130: 2 24 267: 25 401: 19 367: 4 248" 19
136: 18 269: 7, 15, 402: 16 371: 3
137: 8 16 271:17 403: 21 372: 18 Perry
142: 18 272:8 405: 7 375: 13 303:15
144: 3 273: 10 411: 2 386: 25 305: 4
146: 5 275: 21 412: 14 387: 3, 25 306: 2
154: 14 276: 6, 15 413: 2 388: 7 345119
170: 17 280: 22 416:5, 16 391: 8, 10 347:7,16
172: 22 281:2, 8,13 423:5 404: 9 405:5,9
181: 7 282: 13 peopl €' s 411: 9, 10 per si st ent
182: 23 283: 14, 16 69 20 421: 25 10: 25
184: 7 285: 13 249: 19 423: 12 12: 19
188: 9 286: 19, 20 282: 23 424:9, 11 183:13
192: 19 290: 20 PEPP 432: 10 person
196: 8 291: 6 129- 9 per cent age 77 34:7
197: 7, 10 292: 23 2237 19 84 6 79:2 736
199: 11, 15 296: 23 136: 14 109: 24
200: 3 298: 7 per cent 334: 12 110: 17
206: 13 299: 25 15:17 29:4 337: 24 184: 15
208: 16 300: 15 35124 3915 387- 24 194 11
210:5 301: 17 75:8 93:21 410: 24 195: 17, 21
212: 6 310: 16 95:6 115:4 197: 22
219: 3 316: 13 118:22 per cent ages 200: 21
. . 123: 20 312:10
222: 14 317: 25 261: 3
226: 19, 21 318: 7 125: 16, 25 perfect 371: 4. 6
232: 11, 14 321:5 131:16 185: 24
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 81
03/ 26/ 2024
374: 15 phenonenal 154: 11, 15 321: 4 phi | ant hr op
375:16 278: 8 156: 6 322: 11 i es
411:6 290: 12 181: 4 324: 2 172: 24
419: 22 292: 20 182: 23 325: 14 Phi | 1i ps
145: 4,12 421: 2 185: 6 347:18 63: 9, 10
319: 14 Phi | adel phi 189: 15 351:23 66: 5, 16
ver sonal |y a 190: 2 362: 9 67:7 69: 16
412 19 5:3,7, 22, 191: 24 364:8, 23 70:9 71:9,
' 24 8:7 193: 4 375: 9, 20 14 75: 9
per sonnel 19: 11 194: 21 376: 12 320: 2, 4
10: 20 16: 25 199: 9 380: 13 323: 23
;:gfig 18: 4, 24 200: 6 385: 9 326: 9
T 22:16 23:5 209: 7 392:10 327:19, 24
perspective 24: 2 25: 22 221: 18 401: 24 328: 17, 25
89: 6 38: 16 225: 3 407: 23 g 1Oy 9: 21
101: 22 40: 24 227:5 414: 8 14- 12
370: 11, 12 41: 12 42:9 234: 15 416: 21 290 3
389: 14 47 23 236: 19 420: 17 301 22 25
PFT 49:20 50:4 |  250:12 430: 6 379-3
ph 56: 10 64: 3 256: :|_6j 18, 4335 22 413: 25
146: 19 69:3 71:22 221227'17 43413 414: 24
Ph d. s 72:17 84:4 262:5 10 Phi | adel phi Phi I | yst at
85: 20 -9 a's
245: 21 264: 14 341: 23
87:17 89:8 : 21:8 97:5 ]
PHA 91 22 94. 7 268: 7, 21 o | adel bh 344:20
: : i I adel phi .
111: 22 97- 17 279: 15 o P 350: 20, 21
258: 3, 12 108 15 280: 10, 16 _ _ 351:3
. . 8:22 17:20 388: 22
317: 16 111- 5 281:13, 19 '
375: 8 . 282: 3 ’
125: 18 68:4 111:9 :
376: 11 ) 285: 17, 21 ' : 392:7, 13,
128: 16 ! 154: 9 ,
phase 134: 25 291: 4 .
225: 15 141: 20, 21, .
. . 300: 13 phi | ant hr op 395: 13
245: 3 22 142:11, : .
phasi ng ' . 18: 16 17 398: 8,
158: 3 : 44: 20 11, 20
146: 3, 20 309: 2 ' '
PHDC ' 310° 10. 12 172:10 399: 6
149: 17 i
152: 19 : _
320: 14, 25 351:10 13: 15
Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 82
03/ 26/ 2024
PHLHOUSI NG 87:19 61: 23 254: 17 119: 20
129: 17 174: 16 84: 15 ol an 128: 7
phone 20636,7 85: 21 5:23 6: 23 135: 8
99:6 114: 8 297: 21 86: 13 7:3 8:5, 15 138: 6, 17
159: 8 339: 22 109: 16 9:13, 16 143: 12
271: 18 372: 7 110: 17 10: 3 12: 17 148: 9
phrase pi | ot 112:14 15: 13, 24 159: 20
71: 20 129: 18 113:18 16: 10 168: 5
199: 21 126: 22 17: 11 170: 16
physi cal ' 136: 24 ' 171: 15, 19
433:6,9 : 19: 15 : 15,
22:21 23:4 ’ . .
. 137: 2,7 20: 25 177: 9
140: 17 pi | oted . : '
67 16 140: 21 29 20 220: 2
205: 22 o7 141: 7 28, 12 14, 222: 3, 18
PI CA piloting 142: 14 10, 20 22 227: 18, 20,
170: 25 13:21 164: 3 23 29:2. 7. 21 228: 22,
pi ck pin 174:17 9,11, 14, 25 229: 4,
112: 6 93: 24 184: 20 19, 24 12, 18
282:18 pi pel i ne 194:10 30: 7. 8, 10, 230: 17
pi ckup 65: 16 226:11 11 31:3,10 232: 4
14: 4 89:18 227:5 4219 233:16
: 142: 17 232:11 45: 19 236:6,7
pi ckups 233: 2 ' )
' 240: 18 121 49: 25 238: 10
133:12 267: 25 238:13 50: 10 250: 17
picture 268: 12 243: 19, 20 53: 7, 20, 21 271:8
9:8 98:24 269: 15 246: 23 54: 20, 25 277: 22
pi e 290: 19 254: 23 55: 6, 14, 17 278: 21
@i e | ET2 s | 2o
274:12 144; 22 : 57: 21 :
pi ece 274: 3 277:10 60: 13, 14 281: 25
52:9 86:22 |  412:12 305:22 64:21 66:9 | 285:2
, 322: 13 : 302: 20
10205 pitfalls 329: 15 oo 312: 12
203: 17 . . 73:. 17 .
226: 10 _ : 74: 16, 20 :
240: 24 pi vot 387:8 78: 11 333: 22
274: 12 326:5 410: 18 79:21 84:9 334:3, 11
297: 7 pl ace pl aces 96: 18 337:6
357: 20 30:12 112: 18 99: 14 343:18
365: 19 39: 20 133: 9 103: 20, 21 344:16
414: 3 50: 22 154: 13, 14 104: 20 360: 12
. 56: 14 : : 375: 8
oi eces . 195: 17 113: 12, 15 e
86 13 58: 20 218: 13 116: 15 :
' 413: 5
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 83
03/ 26/ 2024
415: 17 376:5 359:5,9,25 | pledge 337: 10
418: 18, 21 430: 12 378: 19 12: 10 371: 21, 22
421: 8, 24 Pl at t 381: 4, 23 ol edges 411: 4
426: 8 7- 93 382: 12 48 3 429: 23
pl anet 16: 16, 18, 384f5 pl ugs poi nt ed
416: 5 22 31:11, 403:13 204- 2 116: 13
ol anned 15 111: 12 404: 14 ush 223: 7
119: 9 429:13, 22 ptus 231: 13
23:4 122:9 ' ' 125: 14 '
328:13 124: 21 pl ay ocket poi nt's
417: 14 126:10 103: 7 P 172 23 116: 14
424: 18 128:5 108: 21 j 244: 16
[ anni n 130:6 126:20 20s: 21 olice
P g 171: 22 251: 6 poi nt P
16: 23 10: 7, 15
172: 4 258: 3 13:12
22:1,12 173: 23 269: 14 35: 25 25:8 58: 2,
23:8, 11 174: 21 281: 15 45: 25 24 59:25
67: 15 ' ' ' 64: 13, 24
, 188: 14, 19 295: 4 51: 18 _
98: 18 66: 2
217: 10 300: 25 62: 16, 24
118: 19, 23 133: 15
_ 222: 20 315: 12 74: 11 _
119: 2, 16 138: 15
224: 9 | aved 95:10 99: 2
203: 3 238 25 ptay 108: 7 145: 21
258: 13, 19, b4 11 256: 22 144 15 146: 10, 20
22 324:11 258:6 19 pl aygr ound 145:4 12 148: 3, 11
337:6,7 e 329: 21 s 181: 10
244 29 269: 19 167: 8 Le4 3
' 276: 9, 19 pl aygrounds 170: 9 '
349: 17 2517 . 185: 9
286: 4,9 : 176: 10
418: 25 _ 194: 21
419: 7 311: 15 pl ayi ng 193:5 195: 20
' 313: 14 147: 12 199: 16 107. 20
pl ans 314: 24 250: 23 202: 9 105, &
129: 23 . 204: 14 '
192: 18 213:;8'22 Pl eys 206: 14 266: 20
392: 13 ' 15: 4 j 290: 6, 7
- 339: 20 109: 14 211: 18 297 4
408:5 342: 4 195: 20 233: 14 j
411: 18 . ' _ 320: 16
343: 7 330: 18 239: 14 346- 16
421:9,13 344:11 Pl aza 253:4, 24 350: 22
| antin : 254: 21 '
P g 349: 20 112: 7 374: 12, 21
14: 17 352: 19 300: 11 375: 9
PLAS 355: 17 pl eased 303: 22 e 13
270: 12 356: 18 26:24 305: 3 j
- 407: 12
357: 13 pl easure 323: 15
plate 358: 15, 23 278: 12 332:21, 25
375: 23 e ' e
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 84
03/ 26/ 2024
pol i ce- popul ati on 305: 17 posti ngs 213: 4
ai ded 76: 22 325:19 150: 19 214:15
110: 5 182: 9 344: 2 potent i al 215: 6
ool i ci es 189: 19, 20 345:3,6 18- 13 73 2 394: 8
72:19 75:5 191: 10 351: 3, 12 117: 14 412: 4
104: 11, 13 311:8 352:5,10 158: 22 pre-
108: 19 318:14 366: 23 175: 19 apprentices
213: 4 319:9 384: 20 203: 19 hi p
214: 15 411:10 385:10 287: 9 272: 5
216: 5 POR 386: 3 340: 7 341: 3, 18
353: 9 297: 3, 4 33332 potentially 342: 25
427: 21 portfolio 391:3 10 44: 21 pre-k
pol i ci ng 252: 22 398:9,15 325: 4 34:6 35:9,
184: 16 283: 16 e 287: 2 36: 16, 17,
286: 25 308 7 positive oundi n 23 37:7,9,
. 9:9 43:18 p 9 25 38: 11
policy posi tion 261: 3 295: 21 T
74: 12 . . . . 19 39: 2, 5,
13:5 49: 25 . 296: 4
_ 374: 11 15 17
245:4 >o: 2l possi bi li ti poverty |
246: 12 62: 20 979 25 preached
313: 22 140: 23 es 187: 23
) : ower .
344:22, 23 149: 10, 11 128?;0 p49.10 preachi ng
355: 9,21 161: 4 179: 3 82: 23 73: 23
368: 16 194: 8, 9 ' . 243: 11
405: 24 273 5 208: 9 248: 13,19 i
: ' : 355: 18 preci pi tous
407: 16 278: 25 2375 ly
ool 284: 7 possibility power | ess _
p : _ 30:5
239: 25 325: 23 177: 23 248: 16 dat
r edat or
240: 3 326: 7 possi bl y PPD P
_ 184: 12
pool s 353: 22 120: 9, 17 193: 9, 15, _
2517 369: 23 423: 4 16 pr edoni nant
- : . Iy
371: 11 R PPR
poor 389: 17 post - oh . 86: 16
416° 13 : 245: 13 137: 22 f
Pt 162: 7 prererence
32:12 149:7 pandemni c Practically
150: 14, 22 54: 9 17: 3 prem er
poorly 151: 3, 15 . 268: 20
318: 6 193: 12 post ed practice
' 322:13 182: 15 prenat a
popul at ed 244: 4 _ _ 36: 10
136: 19 259: 18 pOStl ng pr actl ces
264: 10 98:9 138:9
Lexi tas Legal Phil adel phia

215-504- 4622



Commi ttee of the Whol e 85
03/ 26/ 2024
preparation present ed 23 95:11 275:8, 12, 21 376: 15,
23:7 272: 4 386: 15 96: 10 97: 2 19 276: 4, 16, 21
421: 7 or esent i ng 116: 5, 8, 19 11, 14 388: 11, 12,
or epar 325 117: 5,9, 11 277: 4,12, 18 397: 19
30: 18 . 118: 6, 13, 19 278: 4 398: 7
preservatio
240: 20 n 17 130: 13, 288: 17 399: 13, 17,
289: 19 257 13 14, 24 289: 11 25 400: 3,
or epar ed 134: 21 290: 5 15, 20
3g: pi;;;r;f 138: 20 298: 21, 25 405: 15
L8a: 17 Yos. 11 144: 15 299: 14, 19 410: 2, 14
073 11 > 145: 2, 6, 7, 306: 19 413: 13, 18
241 13 Presi dent 12 148: 25 307: 12, 17 415: 11
148 2:2,5 157: 6 309: 5, 10 419: 15
416, 22 4:13, 15 161: 16, 19 316: 20 420: 4
429, 23 6:9, 16 169: 14, 15, 318: 11 422: 19
7:13, 19 19 172:2 320:5 423: 22
preparing 12:3 16: 20 179: 18 326: 10 424: 2
209: 23 21: 13, 20, 180: 11, 18, 329: 3, 4 425: 7
243: 7 25 22: 4 19, 23 330: 8, 10, 426: 18
prerogative 28: 2 30:6, 181: 21, 22 22 331:24 427: 2, 3, 8,
311: 24 25 31: 12, 189: 9 332: 9, 16 24 430: 11
313: 7 13 32: 20, 196: 19, 23 340: 22 431: 22
orescriptio 22 34:2,20 197: 15 341: 25 432:7, 12,
n 35:3,5 199: 23 342: 2, 10, 17, 25
257- 93 38: 4 40:2 201: 4,9 11, 15 433: 15
41: 2,5, 10, 202: 22 343: 11 435: 8, 15
presence
Eo 14 61: 6 13 43:6 212:13, 19 345: 8, 20, Presi dent ' s
U 44:7,13 219: 9, 14, 23 347:12, 98: 17
181- 11 45: 11 19 227: 8, 13 348: 5, 309: 23
46: 15, 21 13 237: 15 14,17, 20, 332: 25
present 51:3 52:6 247: 9, 10, 25 349: 4,8
2122 317, 55:12 62: 6 19 255: 13, 355: 3, 19 press
13,19, 23 63: 3,4, 11 18, 23 356: 2 247: 14
4:5,8, 12, 64:7 67: 10 258: 7, 16 361:4,7,8, | Pretty
16,18 69: 13 260: 10, 13, 11, 18 124:9
6:10, 15 71: 12 17 261:22 362: 2, 22, 127:4
21:10, 14 75: 11, 24 265: 10, 21 23 363: 2, 262:11
22:8 27:24 76:2 82:8 266: 4 24 364:18, 297: 24
287 63:7 88: 19 267: 18 19 365: 9 331: 3
presentatio 89: 9, 10 269: 20 366: 6, 11 370: 16
n 91:18 271:5 367: 20 prevailing
96: 19 93: 13, 17, 273: 15 373: 14, 18, 269: 13
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 86
03/ 26/ 2024
304: 3 241: 4 prison probl emt 358: 20
305:12 principle 25:9 sol vi ng 363: 12
pr event 287: 5 144: 24 350: 25 375: 10
216: 19 pri or 1:{2; 2,0122 393: 20 if?f i3
358:8 28:19 29: 2 129 2% | probl ems :
. _ 24 189:2 87 2 422:8,18
prevention 178: 4 208: 19 : 496 14
97: 25 209: 3 276:16 296: 10 429:17
98: 3, 10 376: 3 o 394:16 431:18
324: 3,5 Co prisons proceed :
v pl‘lOI’ItIeS ] 434 7
13,19 23: 18 189:16 7:16 210: 2 :
Previ ous o4:14 822 | )7 O | process | PIOTES
24:14 27:6 96: 20 o5 193:5 ' 28:10 '
50: 16 117: 25 209- 8 éo 31: 2,5 processes
154: 6 163: 7 295:6’ 32: 25 87:5 216:6
163: 24 193: 10 248, 12 33:25 38:6 263:12
395: 4 286: 11, 13 o 51: 22 364: 24
409: 8 prioritize prl's\’_al'[: n s 52: 17 pr oduce
previously 36: 13 : ' 59:16 23:15
74: 4 163: 4 82:15 63: 24 284: 23
261: 24 164: 20 gi:ig 66: 11 76:9 319: 4
price 207: 18 165'22 83: 23 produci ng
218: 11 316: 9 ' 101:18 19: 9
) 244: 18 103: 15 _
350: 4 prioritized : ' 237: 21
303: 25 109: 15 _
p . 111: 14 .
383: 23 prioritizin 357:8 150: 17 producti on
pride g 358:5 162: 17 19.;0
318: 2 12: 18 359: 17 173: 24 256: 13
o 100: 10 389: 8 195 3 258: 2
primrily _ : _
95:2 331:9 206:8 proactively 213: 24 pr of essi ona
ori mary priority 135: 18 214: 16,21, | |
. . . 65: 19
99: 13 9:24 36:5 probl em 22 215:25 _
323: 17 : L0414
_ 145: 24 97: 22 245: 5 :
406: 14 : 433 18
_ 147: 3, 18 265- 8 248: 19 :
prime 221: 18 326 23 259: 20 pr of essi ona
94 14 235: 8 obl em 264: 10 I's
pri mes 281: 3 Eolve 269: 9 120: 11
240 300:7 393: 18 271:13 profit
397:. 13 .
143:5,6 430: 2 342: 21
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 87
03/ 26/ 2024
program 327: 17 171: 24 269: 22 336: 17
5.18 6:22 341:. 3, 5, 173: 17 313: 2,17 426: 24
13:10, 16 18, 20 221: 25 379:18 or oj ect s
21: 17 344: 12 232: 15 409: 7 27:-2 84: 16
19 23:2,3, 24 376: 25 236: 25 96 7 16 21, 22,
1 : : . .

6, 22 381: 20 239: 8 or o ect 23 164: 10
24: 15 383:5 240: 22 164: 6 166: 10, 23
25: 3, 5, 15, 401: 2, 10, 242:10 166. 11 214:7, 13
25 26: 10, 18 402: 3, 243: 24 187 17 215: 7. 22
17 27:6,17 18 407: 15, 246: 8 913, 8. 20 216 2
38:17 39:2 16, 17 249: 2 214j2’25 236: 24
45:3 65: 13 431:5 253: 25 215j1i 270: 12
86: 8 progr amm ng 260: 9 269 11 327: 23
87:23,25 250: 10 267:14 284" 7 328:12,13
90:8, 19 251: 13 269: 18 354: 17 407: 25
94:4 105: 7 252: 10 274:2,5,18 377 25 428 7
132524 oE 253: 23 ggif;s 378: 21 promi nent

e 255110 ' 379: 17 194: 18
124: 4 316: 13 _ _

125: 9, 17, piﬁgzzgﬁ 322 4 pr oj ect ed prom se
22 126:6 1710 18: 2 324: 20, 24, 17: 22 16:24 68: 3
127: 21 Lo.20 25 326: 3 144:13 169: 23
128: 17 j 327: 16 170:3 428: 22

: 20:8, 9,11 : 230: 6 429: 4
129:17, 24 31: 22 341.9, 17
142: 6, 20 69:22 88: 3 342:7, 23, proj ecting promi sed
163: 16 90:3 4 7' 24, 25 171: 3 420: 20
164: 15 11'9i_% ’ 343:2,4,5 336: 12 proni ses
185: 2 100:6- 350: 13 proj ection 63: 20
12;:12 101: 14 g;;:? 283: 8, 12, pr onot ed
221 10 119: 7 S8l 2 3 13 364:13 146: 21

' 120: 23 o 424:8 305: 7
223:2,4,11 ) 402: 22, 25 . .

: 124: 17 . projections | pronoting
231:10 403: 3,5, 10 )

125:5 79:12 408: 8
238: 21 126 20 404: 19 170: 7. 22 )

: ' . I ronotion
;:;:12,18 127:2,9,10 382:52 23 279:15 | 169: 11
269: 4, 23 129:8 425: 13, 24 280:5 L
272:5,6 7 130:8 433:6 | 282:9, 14, v
1 132: 5, 20 ' 19 283: 18, 295: 11

' 142: 4,5, 9, progress 20 284:11 298: 17
274: 24 15 160: 23 15:7 107:8 288: 22 pronpt |y
301: 22

Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 88
03/ 26/ 2024
180: 4 79: 13 prosperity 252: 6 191: 4
or oof 96: 24 97:7 416: 5, 15 261: 19 238: 15
417- 24 103: 17 or ot ect 315: 8 308: 8
oroperly 108: 21 428 14 322: 21, 22 350: 13
118: 22 327:18 377: 21
189: 18 pr ot ect ed
406. 14 119: 8 127 2 348: 21 378:12, 16
pr Opert I es 155: 6 pr ot ect | ng 360: 23 228" 10
257 7 _ , _ prudent
190: 14 protection 369: 13 230: 13
422:24 237:9 308: 22 380: 9, 19 3
425:20 288: 23 316: 12 382: 10 public
property 303: 10 408: 6 385: 19 2:6 6:17
178: 14 308: 5 pr ot ecti ons 392:12 o 23 10: 4,
375: 14 334: 2 306: 9, 16 400: 7 9 11:10
. ) j 15:4 18:1
379: 24 33518 364: 23 provi ded 22.25 5: 16
422:2 341:16 386: 14 24: 4 44:14 R
423:13 342: 21 38718 69:2 72:18 A
424:7,8 343: 25 407: 19 406 8 22:3 jg:;i
426: 12 366: 18 408: 12, 16 o ovi der : :
428:17 431:10 426: 3 _ 58: 13
266: 14 64: 10, 16,
pr oposal proposes Protections orovi der s 22 65 11
28:14 45:8 24: 15 ! 39: 9 24 o1 23
ggfig,zo proposi ng 372:17 42: 22 97: 18, 20
038 2 90: 4 pr oud 43: 3, 10, 104: 8, 14,
70 10 122:16 39:4 85:19 13, 22 19 105: 21
b4 15 16 131: 21 139: 5 46: 10 109: 2
oG5 23 132:21 140: 11 101: 16 138: 17
490. 15 133:21 302: 15 107: 2 145: 23
' 23052 or ovi de 114: 13 148: 12, 23
pr opose 231:2 54 1114 117: 19 149: 4
26: 24 350: 2 14- 7 15- 24 190: 4 152: 2, 17
124:9 proprietary 39: 10 46 7 203: 19 156: 9
proposed 418: 7 48:5 98: 10 264:7 181: 9, 25
6:20 8:14 OF OpS 129: 4. 6 266: 12 183: 9, 20
20: 21 410: 5 130:16,17 | providing 184:8
41:16 . . . 187:1
_ or osecut or s 138: 8 5:21 15:8 87:13
44:11, 16 182 6 142: 21 68: 16 212:4
45: 13, 15 et ve 143 13 129-13 225: 22
49:13 prosp 199: 10 123: 4, 12, 275: 16
52: 24 76:6 173:14 214: 4 16 125- 13 280: 14, 24
Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 89
03/ 26/ 2024
281: 22 63: 14 195: 12 25: 21 98: 17
282: 4, 12 our por t edl y 201: 13 35: 13 99: 18
298: 7 220 3 210: 22 38: 10, 14 104: 7
300: 4 227:3 39: 6, 10, 108: 20
pur pose
301: 12 246: 13 12, 14, 18, 117: 12, 21
97:7 357:3
303: 25 254: 19 19 40:13 119: 11
320: 15 pur suant 278: 24 48:5 64: 4 131: 19
353: 22 6:5 280: 3 154: 11 139: 3
354: 3 purvi ew 284: 6 191: 6 141: 16
374:2,3 366: 23 298: 23 208: 14, 18 149: 3
375:3, 11 push 323:8 210: 17 153: 9
389:7,8 67: 20 73:8 333: 2, 17 238:7 155:5
423: 4 125: 24 346: 3 252: 9 157: 6
434: 23 127: 14 348: 3 320: 7 160: 16
publ i c- 155: 24 359: 11 416: 14 161: 22
private 298: 10 412:17,19 qual i ty- of - 164:13
170: 10, 18 316: 8 432: 22 life 167: 22
173: 19 pushi ng put s 11:2 12:20 173512
291: 10, 15 53: 22 8: 20 13: 14 177:3,18
293:2, 6 139: 10 putting 64:12, 18 igg:iS
351: 4 218: 18 36:4 62:2 136: 4 103 21
pul | 297: 13 211: 2 320: 20 197 15
83: 4 put 235: 17 392: 8 208, 3
399: 10 29: 20 336: 15 396: 5 '
- N 212: 24
pul pi t 30: 23 PVWD quantitativ 214 10. 24
268: 14 37: 17 419: 4 e 217 2
pun 48: 12 a2l 219: 24
296: 15 49: 25 Q quasi 234: 9, 12
50: 2, 17 L . X .
puni shnent o1 qual i ficati 85:10 237:14
. 55: question 240: 19
131: 3 60: ons
. 15 401: 10 34:15 35: 4 241: 2
punitive 62: 16. 19 )
_ - 16, . 40: 8 41: 4 247: 25
182: 4 81:2 93:24 qual ify
: - , 45:5 53: 15 249: 23
purchase 96: 5 125:4 58: 3 59: 8 250: 15
232:25 109: 23 326:18 64:6 67: 12 252: 20
233:2, 11 112: 7 382: 25 68 2 257- 25
. 383: 6 ' '
pure 166: 15 o 69: 15, 16 258: 7
105: 9 174:5,14 qualitative 71: 15, 20 259: 7, 11
154: 12 178:11 74:20 72:6 73:22 260: 4, 6
pur est 17926 quality 77: 25 271: 6
193: 24 11: 15 95: 13 279: 18
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 90
03/ 26/ 2024

289: 13, 17 390: 11 145: 14 361: 22 race
291: 21 391: 19 153: 16, 23 362: 3 273: 4
292: 4,5 403: 8 154: 2 391:18 Rachel
293: 15 405: 4, 18 170: 2 398: 8 83:9, 10
301:5 414:19 179: 24 420: 8 86 4
303: 8 416: 2 201: 18, 22 431: 23, 25 168: 20
306: 5 419: 18 227: 14 qui ckl'y 169: 2
307: 6 421: 23 255: 21 43 25 352: 2
308: 10 422:16 256: 3,7, 11 20- 10 Cacia
309: 23 423: 24 258: 9 77- 16 88: 4 33: 15
311: 17 424: 7 271: 14 134: 10 2o 10
314: 2 425: 18 277: 24 141 2 355 10
316: 2 427:9 278: 8, 11 150 23 _
323:7, 25 429: 8, 14 279: 14 174: 25 ractsm
325: 7 432: 11 283: 8 244: 13 235:6,19

. . ' 257: 3
327:25 quest i oni ng 288: 19 332: 24
330: 15 28: 10 289: 12 333 18 r adar
333: 19 57-17 299: 20, 21 340 21 364: 4
341:14, 22 63: 13 302: 7 342: 6 radi us
343:13 116: 4 321:16 357: 9 359: 2
345:9, 22 153: 19 332: 23 388: 21 rai ny
346: 13 154: 3 338:6 390: 7 80: 9, 10
347: 7, 19, 197 3 366: 12 qui et 229: 17, 20
22 348:23 231: 4 373: 11 _ _

. ' : 180: 13 rai se
349: 15 309° 13 379: 20 .
352: 17 338: 384: 12 qui t 39:11
355 5 470, 15 419 13 421: 17 60: 19
356:4 uestions 420:11 quo 212:8
360: 11 a o1 16 428: 6 189: 5 rai sed
zgifii 28:11 40:6 | Qetcy 4:17 raising
367: oe 51: 19 201: 7 CIUOt e 287: 13
268, 24 63:22 67: 9 212: 22 299: 7, 24 ranp
471, 16 69:7 76:3 355: 24 310: 25 26:19
373, 23 81:11 82:2 | quick quot es 138: 23

) 96: 23, 25 320: 6, 21 178: 11 210: 10
378: 21 :
3815 8 113: 6 323: 7 range

T 118: 8,19 326: 21 314: 13
382: 22 R
384: 18 133: 4 338: 6 _ 390: 4
Soe. 4 138: 16 352: 12 rfﬁﬁ;tz ; ¢ api d

' 142: 24 355: 5 -4
386: 8, 12 104: 3

Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 91
03/ 26/ 2024
112: 16 275: 6 269: 7 164: 7 323:18
rapid-fire 360: 12 280: 8 171:5 326: 21, 25
321:15 375: 24 333121, 25 reassess 331113
rate 376: 5 334: 15,19 126: 21 333:11, 13
5:11 35:23 | readily igé:g reassessed recal
36:7 37:19 112:5 ' 422: 25 144: 21
. 424: 23 .
96: 4 r eadi ness 431° 23. 95 reassessnen receive
108: 14 343:2,5 | _' , . t 16: 3 50: 2
. real i gnnmen ) .
132: 23 r eadi ng s 334: 17 165: 3, 4, 7
168: 15 8l 10 oo 336: 19 188: 12
182: 24 241 5. 13 : 337- 8 198: 10
333:19, 25 246: 17, 20 reality 422:2. 7,17 321:7,9
334:11 247 4 83:11 423: 19 recei ved
23?:;; 272:9 18::§5 Rebui | d 23:12
82, & 273: 20 5o 7 14: 24 85:8 96:19
' 275: 3 j 160: 17, 19 195:12
rates 279: 18 249: 20 161: 8 197:5
104: 16 ' eady 309-18 162: 5. 12, 220: 10
300: 2 85 6 realize 15, 20 326: 15
333: 21 114: 21 104: 9 163: 5, 13 395: 8, 10
335112 174: 14 110: 24 165: 16 receives
rating 185: 17 113: 15 167: 13, 19 34:8 224: 8
230: 7, 10 240: 4, 5 173:8 212: 24 r ecent
razed 249: 7 reapprai se 213:4,7,19 24: 20
428: 11 341: 5, 12, 28519 214:13, 16, 155: 23
113: 9 419: 25 60: 22 90: 2 326: 22 178: 16
127:17 430:19 103: 3 32?'17 190: 8
325: 15 Reagan' s 132:19 rebuilt 214: 25
365: 17 181: 22 166: 2 250:5 261: 13
378:8  eal 171: 20 rec 267: 18
415: 18 5:8 9 11 219: 2 14: 23 290: 18
431: 8 15 16 263: 9 72: 23 362: 20
r eachi ng 28: 18 267:3 249: 24 375: 24
92: 24 76: 17 303:6 250: 3 430:9
20:12 .
4-21 619 116: 12 123 6 253: 22 179: 21
57- 18 159: 10 ' 254: 18, 20 180: 8
237 24 233: 3, 11 reasons 255: 2 435: 2, 22
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 92
03/ 26/ 2024
recession 102: 14 307: 15 recruiting reduci ng
77:6 334: 16 320: 23 10: 15 10: 19
reci pi ents 336: 18 323:5 64: 16 27: 13
326: 14 r econmend 326:11 276:6 reduction
recogni ze 224:5 333:3’17 412:5 5:10 28:17
210: 19 412: 15 33715 recruitment 97:6 98: 4
213: 17 r econmendat 338:10 66: 11 100: 15
299 23 i ons 343:6 194: 23 101: 16
254- 23 50: 16 376: 4 195:5, 16 104: 13
. 79-18 420:8 297: 22 119: 4
recogni zes : _ _ _
63: 6. 8 74:9, 18 recordi ng 368: 17 128:10, 12
75: 13 138: 9 251: 17 369:7 131: 16
96: 12 259: 17 recour se recruits 185:7
130: 21 375: 19 362: 15 10: 16 227:18, 22
145: 9 recommended recovering 195:12 287'?1
180: 12, 15 22:10, 15, 302: 25 rectify reductions
201: 6 19, 24 recovery 251: 24 284:17,18
219: 16 24: 14, 17, 248: 8, 13, 250: 18 191: 22
227:1 21 25:2 276:1

_ 0 >: 2, 15,23 recurred 6:15
277: 17 12,20 418: 15 373:5 reeval uate
299: 16 26: 21 . 244: 9

) . recreation red :

309: 7 27: 4,17 .
332: 13 48: 13 142: 7 247:17, 20 referring

) ' 161: 25 90: 25

342:12 72:14 . redevel opne

166: 4 refl ect
349: 10 97: 20 nt

167:5, 15 104: 12
355: 23 278: 19 _ 26: 6 :

) 252: 21 300 17
366: 8 reconstruct 328: 3 redlining '
373:19 i on 329- 7 22 256: 20, 21 reflected
388: 14 ' 25 330:17 ' 330: 25

' 26: 20 333:8 redressed '

400: 17 . 331: 19
410 11 record recreationa 397:3 .
413:15 7:15 28:5, | 399: 9 reflecting

- 13 75:16 25: 7 reduce 24: 23

419: 23 . ,

76:6 79:8, . 120: 15 reflection
427:5 recruit :

12 138:19 411: 5
428: 2 201: 13 295: 8 reduced 413: 11
434: 22 265:23 320: 9 120: 6 '
435: 12 266 368: 6 221: 24 reflects

r ecogni zi ng 203 4 369: 25 287: 23 8:22 22:25
: . 23:18
15:3 424: 22
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 93
03/ 26/ 2024
reform r ehabbed 431: 11 426: 10 renoval
216: 7 r ehabbi ng 105: 22 216: 16 renoved
ref orm ng 19: 11 Rel ati ons rel ocat e 182: 17
214:20 r ehousi ng 405: 23 178: 19 187:2
ref undi ng 112: 16 406: 4,5 rely renanmed
81: 14 rei magi ni ng rel ati onshi 65: 13 343: 17
regard 52: 21 p 314: 11 rendering
398:17, 22 t 185: 14 305: 20 Rendon
region's 259: 23 rel ati onshi 351: 24 69: 5, 11
310: 9 reiterate ps 383:9, 16 12,15 71: 6
r egi onal 178: 4 67:22 remai ni ng renew
24:5 rel apse 82: 25 35:21 218: 19
155: 19 300: 2 86:13 221: 2 257:16
157: 2 ' ol apses 174:2 308: 24 260: 15
r egi onal i ze Lo4: 16 ;2::12 314: 21 379: 9
d ' remai ns 403:19
rel ated 408: 4 .
313: 23 ) 27: 7,10 renovating
49:11 relative
i 52: 22
Regi st er 190: 17, 18 76 22 remar ks
407: 12 235 5 77:14 134:13 rental
registratio 373: 6 80;13 renedi ati ng 68: 17
ns 396: 5 81- 11 270: 10 121:5, 13,
407: 6 398:23 84:6, 15 r emenber 20 1222,
registry 416:12 88: 10 38: 10 ié;?s -
82: 20, 22 rel ates 335: 25 168: 10 124:25
93:2,7,9 31:10 40:7 336: 12 186: 12 125:9 14
regul ar 48: 3, 23 338:8 278: 2 23 é4’ ’
120: 8 49: 21 341: 11 294:5 12,6' 7
263 18 54:9, 12, 14 389: 6 331: 3, 13 197 17
127:6 | t 381: 24 ’
regul arly _ rel evan 129: 8
250: 2 j reliance 181:17 221: 16, 25
214: 15 :
406: 19 288: 21 310: 6 rem nder 222: 4,15,
regul at ed 289;21 reliant 366: 16 18 223:5
328: 16 336 11 204: 11 remiss 311:5
rehab 423: 18 relief 312: 16 gig:ii
177: 24 426: 23 425: 13, 24 319:8 j
361: 11, 14 381:14
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 94
03/ 26/ 2024
rental s 416: 18 represent ed requi rement 68: 15
223:9 194 9 411: 11 47: 14 137: 14
renters 360: 14 representin 84:24 146:5
19:12 repl acenent 9 264:3 15921
123:19 220° 15 246: 4 358: 9 182: 25
124:13, 18, 221: 7 represents requires 210:18
repl aci ng : :

. 290: 8
renting 360: 13 63: 14 Rescue 310- 18
311: 6 132: 11 9:13 28: 20 )

report-outs _ 314: 6

reor gani zat 73: 20 reprioritiz 78:11 320: 19

i on . i ng 220:2 321: 3
350: 8 reporting 100: 11 resear ch '

' 67: 6 88:20 ' _ 324:19
repair 396: 21 request 403: 4, 23 356: 8, 23
20: 8 33: 10 reserve 357:11

reports
218:19, 20 18- 21 91: 24 9:11 28:25 416: 18
257:15, 16 19i_7 147: 22 77:5,6 433: 7
260: 15 354- 3 150: 16 79: 4, 25 resi gnat i on
287: 2 321: 6 323: 16 188: 21 25
377:5 represent 325: 21 345: 11 Cosilience
379: 8, 10, 72:12 341: 2 346:2,6 172 11
14 403:19 119: 15 399: 25 348: 23 ot
repairin 120: 23 request ed reside L2
P 9 122: 21 a resilient
19: 13 26: 7,13 176: 25
310: 10, 14, 14: 20 15:5
257: 20 27:3 348: 2 397:8
: 24 _ 418: 23, 24
270: 10 431: 14 resi dences
represent at i
repavi ng . P requesting 300: 14 resol ution
26 19 i on 326: 12 _ 2:9 5:20
' 411: 19 ' resident 8:3 216:21
repeat . requests 11: 8 259: 2
P 412:18 q resol utions
represent at 4. 21
292: 4 . 320: 13, 24 13:10. 17
) ive S 434: 25
334:23 73: 7 require 136: 16 f esol ved
repeat ed 272:-13 16: 13 177:25 3872 4
304: 15 51:15 333: 21, 25 S
Repr esent at 395: 9
iveloffice ) 396: 15
291: 21 344: 8 required 337:22 399: 4
345:21 represent at 168: 3 124:9 resonat e
356: 19 ivgs 215:7 residents 413: 24
repetitive 392: 21 362: 17 20: 16 '
Lexi tas Legal Phil adel phia

215-504- 4622



Conmittee of the Wole 95
03/ 26/ 2024
resource 292: 18 responses 208: 13, 17 200: 10
70:7 293:18, 19 97:. 21 210: 17 retention
174:9 397:18 r esponsi bi | 218: 13 370: 3, 4, 23
264: 20 435: 16 it es st UCture 371: 25
resources respect f ul 304: 3 213: 7 r et hought
10: 24 102: 12 responsi bi | 357:11 153: 23
;g:ig 0s: 3 respectful | ity restructuri retired
8 68: 7 y 56:13 ng 383: 3,7, 8,
15' 17 0 291: 21, 22, 196: 7 214: 20 21, 24
f2 9 23,25 216:18 267:5 retirees
70:20 71: respond 249: 18 350: 7 2: 9
77:8 95: 25 252: 14 382: 24
o8 6 200: 3 : 356: 15 retiring
' 342:5 406: 15 357: 15
111: 24 . 304:12
. r esponders responsi bl e resul t
1 314: 12 48: 14 14: 19 retreat
126: 18 ) . 434 9 60:12 140: 9
139:8 respondi ng :
140° 6 211: 3 responsi ve 167: 10 return
141 24 342 16 397: 9, 10, 182: 20 108: 18
176 19 11 198: 13, 18 116: 17
: responds 199 6 126: 4
190: 11, 15 9:6 12: 25 rest : 174-8. 10
207:2, 6 42:10 215:3 Lo
response . 12 368: 16
208:8 216,19, 25 | 100:12,22 216:% 370: 8
223:13 3:9 iG ;_2 109: 4 resul ting o
244:9 1é.i4 14:3 158: 8 407: 4 returning
. ' : . 369: 14
274: 19 28 15 180: 5 results _
293: 21 62: 11 192: 3 20: 15 revanpi ng
312: 23 907 17 252: 19 205: 17 356: 22
gijf 13 104: 3 g?g ié retail revenue
' 277: 14 ' 11: 4 9:8 76:16
315:23 301 11 restoration Cetain 170: 5
323: 16 326 13 11: 9 268 6 171: 15
222513 342: 16 restore 3729 220:12,14
' 360: 24 218: 19 430: 18 221:5,6
394: 6 . . ' 276: 25
367: 25 257:16 431: 12 '
respect 370: 14 260: 15 at 279: 14, 22
6:2 54:3 401: 7 379: 9 regga 7| ation 280: 5
280: 12 407 4 403: 19 . 282: 25
286: 10, 15 435 19 festorin retaliation 285: 25
288: 14 i 9 g s 287: 10, 12,

Lexi tas Legal

215-504- 4622

Phi | adel phi a




Comrittee of the Whole 96
03/ 26/ 2024
15 336:17 Ri chards 266: 23 264:7 70:12
421: 8 Ri char dson 302: 12, 13 329: 24 257: 24
422: 2 . . . :
3:15 28: 8 ri gorous 407: 4 room
423: 12 75: 15 22, 942" 29 434:18 43:11 47:9
424:24 23 77:22 321: 23 robustly 186: 13
425:14 78:2,7,12, ik 262:18 288: 8
426: 20 18 22 r1nks .
) 255 5 rock 371: 5
revenues 79:6, 22 ot 161: 6 r 0ONE
29:4, 8 80: 6, 11, 19 .
171 4 81 20 266: 16 RO 240: 12
- : _ 295: 22 375: 12
220: 20 83: 25 ri pped
228: 24 87: 21 55: 7 role root
Ceverse 90: 12, 16 R si ng 15:3 65: 24 111:6
18 91 16 92- 3 50: 7 66: 24 200: 3,9
Vi ew 289: 25 sk 67:11 89:5 | youghly
ew 332: 14, 15 A16: 14 108:20 139: 13
19554 335: 4.7, r oad 167:5 162: 13
334: 10 15 23 282: 18 193: 23 ound
revi eved 336: 4, 7 r oadway 196:6, 16 28: 9
76:3 337: 4, 15, 26: 5 256: 22 46: 23, 24
Revi sed 19 338: 4, Rob 258:3 56:9 57: 17
5: 22 23 339: 3, 7:24 29:12 269: 14 71:17 88:5
revi si ons 6,9, 16 33:7 77:10 égéj;g 116:3,6, 11
5- o5 340: 13 80: 22 315:11 179: 23, 24
cevitalizin 342: 9, 13, 121: 3,8 230, 10 181: 3
g 14 343:9 128: 6, 19 ' 219: 13
19: 12 388: 16, 17 258: 8 roles 247:13
' 390: 8, 18 260: 5 65: 17 255: 22, 25
RFPI NG . _ . ’
391: 2, 12, 265: 22 96:6,7 256: 2, 8
338:16, 20 16 394: 23 303: 15, 18 148: 21 262: 22
rhetoric 397: 4,15 304: 4 350: 6 289: 13, 19
97: 10 435: 5, 13, 333: 23 427:13 298: 22, 23
181: 19 14 334: 23 roll 299: 21
182:3 ri de 420: 5 2:12 341: 22
rhetorical 375:3 r obbi ng 133:13 356: 5
420: 10 Ri dge 182: 13 rol I ed 373:13
ri bbon- 113: 5 f obust 64: 19, 20 376:18
. 7.2
cutting ri ght-sized 39: 22 rol | out 229 12 17
158: 11 153: 15 149: 17 15: 25 66:9 Ty
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 97
03/ 26/ 2024
25 423: 24 417: 4 9:23 10: 4, 368: 4 sayi ngs
r ounds f unni ng 9 11:10 385: 21 248: 12
432: 3 56:5 74:7 25:5,12 sal ary scal e
r oundt abl e 151: 5 30:15 346: 21 85: 23
18- 11 206: 25 47:21 367:2,5, 8, 87:9, 17
154: 20 224: 23 56:11 14,15 92: 12
244 24 225: 11 57: 20 386: 2 157: 22, 24
246 6 295: 13 58: 14 401: 11 205: 25
344: 12 299: 8 59:12, 17 sal es 206: 2, 17
352: 24, 25 runs 223io 16 171: 9, 10 345:15
roundt abl es 204:13 R Sam 346:9
364: 12 22 65:12 349: 2
18: 10 ' 91: 23 269: 3 scalin
244: 24 109: 2 Samuel 85.15
246: 12 S 138: 17 341: 2, 17 .
: Sani tation
20,21 87: 25 145: 23 13: 20, 22 scarce
rubric saf e 146: 7 65: 15 366: 17
33:2 56: 15, 21 148: 13, 23 sat scarcity
Rue 59: 19, 21 149:5 31- 18 68: 16
212: 16 98:8 133:9 152: 3,17 3312 scenari o
219: 17 222: 11 156: 9 58: 14 170: 13
231:12 226:4 12;f2 119: 11 scene
235:10 255112 L85, 6 20 217:12, 24 374: 18
278:6 280: 23 Lo 5 278: 22 375: 4
349: 11 281: 2, 15 b 311- 18 schedul
ful e 329: 11, 12 :2, 315: 13 .
23:5 72:7 : ' 404: 2 hol ar shi
292:3 375:22 198: 15 satisfied Senol ar ship
389 3 376: 14 212: 4 143:18
| 225: 22 o211 chol ar shi
ful es saf eguar d ! S ship
_ 375 10 280: 14, 24 save S
203:25 ' 281: 22 42: 12 251: 2
run saf er 282: 4,12 71:16 school
29: 23 133:5, 16, 320: 15 249: 19 £ 36
63: 21 25 350: 15 . . e
. 375: 20 . L
121:7 . 354:3 42:4 16:2, 5, 11
229: 9 434: 3 374:2, 3 114: 16 36: 21
;zg:;: si;i:t22_17 416: 12 savi ngs 47:6, 15
364. 25 ' ' sal ari es 77:7,15 48: 16
' safety 331: 7 81:11, 17 49: 8, 19, 23
374: 25
Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 98
03/ 26/ 2024
50: 10, 11, 47:5 99: 23 sectors sel ling
14,18 48: 11, 24 scrat ch 16: 10 259: 9
51:12, 16 49: 4 50: 17 77-17 351: 11 378: 6
53: 15 51: 23 screen secur e send
54: 24 52:22 247 20 103: 17 72:20
55:5, 13, 53:10 sear ch 112: 14 248: 25
17, 22 56: 7, 22, 25 o0, o1 securing 264: 22. 23
56:9, 12, 25 57:4 ’ 52 20 300: 9
. . 194: 7 : '
57:5, 11, 59: 19, 20, 408 21 307- 9
12, 21 23 60: 3 seasonal )
58: 25 72: 23 65: 21 security sen or
! ' ' : 99: 3
59: 12, 14, 199: 4 seat 146: 8
. 207: 5 318:14
15,17 237: 21 92: 23 319: 4
60: 21 238: 7 272: 19 266: 20 282 25
. . 374: 13 :
133: 19 240: 20 273 3 3835 12
141: 19 268: 5, 11, 275 21 seed _
142: 10 16, 20 278: 22 44 17 seniors
143:5, 6, 274: 22 353 17 45: 12 257: 22
22,25 275: 17 434: 2 98: 20, 22 310:16
144; 22, 23 291: 13, 17 237: 8 318:17,18
. . seats 383: 14
147: 6, 8, 9, 293: 8 35: 22 seeki ng )
13 184: 25 318: 16 36: 17, 24 164: 17 sense
185:3, 5 sci ence 37:2. 18 261:5 58: 20
197: 24 104: 9, 14’ 38:9 39: 5, 336: 15 135: 10, 13
198: 9, 10, 19 105: 21 13, 15, 17, 340: 14 150: 12
15 199: 7 106 15 19 279 8 342: 18 173: 15
200: 18 117: 18 417: 22 175: 20
239: 21 242: 20 S%ﬁ;:i;g seeped 176: 25
241: 4, 20, 300: 4 ’ 195: 14 202: 12
25 242:17 sci ences seconds 230: 2
245: 12, 13 17 24 18 5 134: 12 sel ect ed 231: 2
262: 13, 22 23%_20 ' 160: 3 264:10 327:6
264: 13 ) 295: 3 sel f - 328: 20
239: 12 .
267: 17, 21 Section suf ficient 372: 20
268: 18 240:8 87: 14 402: 21
j 245: 18, 25 129: 19 ' '
270: 9, 20 sect or sel f- sensel essly
274: 23 SC6o8pe22 82: 15 sust ai ni ng 58: 17
;;gfi; 01 ' 83: 22 24:12 sent enced
on 14 Scsogoe_z 244: 18 sel | 182: 12
i '| Scou; ] 389:7,8 380: 2 sent ences
SCNnool s g 182: 5
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 99
03/ 26/ 2024
senti nent serves 222: 6 settl ed 198: 4
434:6,7 279: 6 231: 16, 22 61: 13 202: 2
senti nents service 233:10, 16 settl ement 294:19
271: 25 24: 25 235:2 176: 21 328:13
separat e 27:12 30: 4 250: 18 177: 8 331:6,7
258: 10 76 21 254: 22 202: 3 385: 25
276 6 110: 18 286: 25 203: 25 390: 14
396: 16 137: 11 287: 15 205: 4 413:19
433: 18 189: 13 289: 23 224:18 434:5,6
229: 15 296: 2 428: 21 shar ed
separately ) 308: 7 _
_ 363: 3 350: 11 176 24 96: 20
separation 369: 13 364:7 158: 23
304: 13 384: 21, 25 393: 23 Seventh 176: 19
SEPTA 385: 22 394: 3, 4, 359:17, 22 198: 21
15:2 61: 9 387: 22 10, 13, 22 severe 200: 15
374: 5 392: 21 395:18 415:3 288: 10
375: 8, 14 395: 16 396: 23 sexy 392: 15
376: 12 396: 4 39?-21 415: 8 shari ng
series 423: 4 serving shal | ow 181: 4
19: 15 servi ces 33: 22 124: 23 she' |
107: 20 14:8,9 session Shani a 168: 20
358: 17 26: 2 256:
1o 6. 3 56: 9 73: 25 Sheet
: 41:19 sessi ons 74:16 408: 19
- 66:21 67: 4 :
sSerl ousness .
_ 69: 25 294: 24 shape shel ter
266: 22 . 295: 2 309: 18 )
91: 22 406: 6 26: 4
sernons 98: 13 ' shapi ng 178: 20
187: 23 100. 25 set 193: 17 222:6, 17
serve 101: 12 ;822342623 Shapi ro Sheriff
12:5 67:13 110: 9 : ' 48: 17 346: 24
187 14 113: 8, 16 oo Shar Sheriff's
187:3 119: 4 105:22 146: 19 407: 12
252: 15 173- 18 217: 24 ' '
314 12 176:16 392: 24 share shift
. ) 400: 9 15: 16 133: 4
431: 2 185: 15
cerved 186:18 sets 17: 12 134: 15
23. 23 191:5 9 10 39:13 86:6 181: 25
: : _ 97: 11 187: 12
58: 24 192: 16 setting 124- 12 o
235: 2 203: 7 112: 17 j shifting
209: 22 193: 21 139: 20 9:8 15:15
: : 156: 5
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 100
03/ 26/ 2024
223: 13 144: 17, 19 357: 21 signi ficant 352: 22
181: 10 324: 18 424 9, 10, 167: 2 12: 13
shoot i ngs shower 16 426: 10, 221: 24 13: 11
198: 23 114: 10 13 280: 7 20: 10, 12
sho showi ng si debar 289:20 70: 13
6;?25 229: 19 359: 16 si gni ng 120: 11
. 338: 22 si des 156: 22 304: 15
short 339: 2, 4 337: 3 silo 401: 22
42:2, 14 - ' _ o
155 4 397:7 si gn 69: 21 singling
175: 21 shown 113: 14 si | oed 105: 14
209: 12 110: 25 115: 16 113: 17 sir
295 15 shows 235: 23 274: 7 118: 11
234: 4 29:7, 25 265: 7 si |l os 141:14
236: 11 shr eds 347:3 107: 7 247:15
247: 24 55 g si gn-on 135: 6 255:15, 24
269: 21 94: 11 142: 10, 13 266: 20
301: 8 shut 346: 22 274: 8 419: 22
j 272:16 ' ' .
415: 14 : si gned simlar sister
sick 73: 25
short-term 302 13 155: 23 222: 23 :
77:15 308:3 346: 15, 23 291: 8, 15 sit
100: 14 363:9 387: 15 311: 20 58:6 103:3
115:2 . si gni fi cant simlaritie 200: 19
si de 343 20
short ages 89: 13 8:11 10:5 s :
. . . . . 417:13
166: 8 94: 23 35:8 61:17 152: 20 '
shorten 133: 7 76:21 si mpl e S't?
14: 2 163: 6, 7 22:20%25 246: 16 335?17
shortly 231: 23 105'&1 sinply 156:23
194: 8 232: 21, 22 146, 24 202: 25 o7 4
199: 22 304: 2 ' i '
_ 152: 23 si mul taneou 428: 14, 24
shot 305:6, 8 . sly .
) 181: 10 429: 11
59: 14 60: 9 308: 19 198- 6 273: 18 .
61: 24 330:9, 11 ' 279 18 sites
: 200: 2 : :
shout ed 335:22 262: 11 Si ncere oras
_ 336: 10, 24 ' _ _ 98: 10
211: 22 311:8 7:22 11:21 117 14
338: 22 . . :
30: 14 33:3 13 15,15 ’ 362: 6,8 299: 3 178: 23
43:7 91: 3 340: 15 367: 8 344:4 399:2,7,11
: ' ; 345: 17
121: 21 346 4 372:21
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 101
03/ 26/ 2024

sits 241: 22 297: 22 Solicitor source
95:17 245: 8 302: 23 427:12,16 53:5 221:5
252: 21 247: 5 411: 11 428: 20 SoUr ces

sitting skin smal | er sol ution 19: 3 24: 11
43. 14 172: 18, 19 213: 2 149: 14 164: 24
279: 16 sl at ed Smith 244: 20 165: 23
376: 2 88: 14 146: 12 397: 14 203: 15

si tuation 227: 22 sober sol utions 237:11
129: 25 Sl awson 248: 24 102:17 431: 16
205:12 252: 5, 25 249: 2 sol ve South
222:25 253: 17 sobri ety 376:8 410:19
491 15 Sl awson' s 370: 14 soon- t o- be- Sout heast
T 330: 15 soci al retired 156: 17

yigiﬁisns slide 207: 5 189: 11 space
201 3 345:9 252:13 sort 67:3 83:2
o slightly 294: 21 45: 21 177:21

si x-week 24 20 322: 14 76:7,18 178: 18, 19
263:22 sl ot soci oeconom 77:13 81:6 259:25

si x- year 240: 5 i c 85:14 86:8 322: 22
22: 20 ' 17-7 26 15 122:12 323:4
. 262: 17, 20, ' .

si zabl e 21 317: 25 154: 20 spaces
o7 ot on sof 162116 e 10

si ze ) 184: 11 ) '
112: 9 171: 14 225: 17 133: 9
Lee. 15 282: 11 sof tvare 294: 14 255: 12

' sl over 398: 16 303: 20 369: 15

skews 171: 11 soi | -filled 333: 20 372:2
?73'7 282: 24, 25 418: 8 336: 11 speak

skill 283:17,19, | solar 340: 16 9:17 58:7
239: 20 21 242:12 350: 7 75: 17, 20
240:13 slowly 417:5 367:8 84:2 86:5
243: 24 210: 6 sol d 417: 23 148: 4, 5

skill ed smal | 218 10 sound 159: 13
190: 25 8 23 428: 11 250: 22 164: 13
270:14 115: 18 sol e soundi ng 180: 20

skills 168: 2 325: 22 55:15 188: 10
96: 2 172: 25 solicit sounds 193 16, 20

Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 102
03/ 26/ 2024
248: 4 127: 20 23:19 stability 300: 8
303:18, 21 130: 10 27:5,10 29:16 306: 11
305: 4 181: 17 29:7 81:.7 213:13 344: 21
352: 22 192: 14, 17 91: 6 Stabilizati 350: 3
384: 6 270: 17 220: 4, 25 on 385: 3,8
414:6, 16 278: 16 421: 8 9: 11 28: 24 387: 12, 16
speaki ng 280:10 spent 77:5 79:4 398:11, 15
17: 4 46:18 281: 17 132: 3 stabilize 400: 7
66: 4 87:22 291:2, 10, 221: 7 112: 11 staffed
104: 24 17 292: 22 306: 15 o 297: 23
. 293: 10 ) stabilizes
. 295: 5 . 381:13
speci al spill S 10: 22
337: 22 stabilizing
14: 3 38:17 156: 10 19: 21
341: 16 111: 2,18
_ 353:3 P stabl e .
139: 22 S 18 271 11 175: 18
140: 4, 6 ' 434: 6 35:21 259: 18
. 358: 18 ' 42:13 .
344: 8 : 331: 14, 16
special i zed 400: 4 31:16 51:2 299: 7 '
22:23 85:3 ' 386:17, 18
specifics spoken 315: 19 387: 7
e . . . :
Speﬁzéc 42:18 214: 24 331: 4 410: 20
49: 102: 19 sponsor shi p st ack
119: 23 194: 25 . _ st age
. ' sports staff 309: 19
187: 14 270: 24
247: 2 327 18 420: 24 79,21 st akehol der
258: 9 coect rum 421: 2 23: 11 s
270: 18 F;8.3 tep.q | SPTiNG 42:23 52: 16
279:13 L0511 37:13 47:5 46: 10 366: 3
325: 2 ' squar e 53:14 434:12
) 113:8
o200 33553 12, 24 oL 7 120: 10 stand
381: 6, 16 i 198: 23 ) 142: 16
. 321:9 152:5
383: 7 ; 144: 11
_ squeezi ng 162 4 :
387: 17 speedi ng . ' 277:9
133: 22 189- 13 :
speci fical | 320: 14 . ' 330: 16
q Squilla 193: 10, 11 435: 2 21
y spen 2:15 28:6 194: 14, 24 P e
56: 19 172: 25 S 1] Lo5. 5 22
. . uillas .
57: 3,19 220:5, 7,25 ‘274.20 15 16 st andar d
84: 3, 21 340: 17 : 289 22 80: 4
88:2 92:20 spendi ng Sr269 3 290: 25 162: 17
121:2 6:20 22: 25 - 202: 3, 11 228:3,5
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 103
03/ 26/ 2024
230: 6 115:12, 13 184: 25 station st epped
287: 7 131: 8 197: 19 375: 15 100: 20
368: 12 132: 5 203: 3 statistical 303: 16
406: 5 133: 7 259: 21 399: 10 st eps
st andar ds 134:6 294: 17 st at us 24:6 50: 22
140: 15 140:8 421:3 189- 5 54: 14
242: 20, 22 144: 17 starting 263 18 124: 9
304: 4 146:9 11: 6 28: 11 345 13 324: 15
305:8, 12 155:7 59:11 346: 4 stinulate
308: 21 174:5 194: 16 29: 21
175: 18 st ay '
365: 20 : 206: 9 _ .
) 176: 5 . 19: 14 stings
407: 18, 20 225: 7 _ :
_ 179: 12 124: 13 412: 8
408: 14 starts 169: 5 .
. 185: 19 : sti pend
419:9 100: 23 191- 24
standi n 192:10 358: 13 ' 263:6, 7
' nd 194: 10 ' 219:4, 20 421: 15
317:6 ' 715 24- 5 294: 2 sti pends
206: 17 . T : 263: 19
st andpoi nt 224 21 9 36:22 233: 22
31: 6 929: 13 38:20 39:7 318: 20 stone
211: 12 248 18 44:25 70:8 415: 18 206: 25
298: 13 251: 10 155: 10, 18 st ay| ng st ood
st ands 257: 11 164. 17 st ays 428:9
45: 14 270:7, 8 165: 23 220: 17 stop
165: 17 274: 21 191:23 st oadi| 308: 8
215: 23 293: 20 207:3 Y 415: 20
. 242: 19 316:10
st ar 309: 11 79 13 st eal st ops
161: 6 343: 13 ' 62:2 376: 9
376 6 319: 4 294: 7
STARS ' store
39: 7 387: 20 stated STEELS 136: 20
' 402: 8 135: 3, 12 242: 21 j
start 137:2,7
started 366: 19 St eel wor ker _
28:9 33:6 38: 11 408: 23 S stories
36:24 37:9 j Cat t 361 15 113: 7
39: 16 45:7, 9 sta: emen ] 251: 15
43: 14 47:18 gig:; steering 378: 4
4729 gg:i; 60: 2 | s storms
50:5 53: 2 Nt Staten step 415: 3
63:18 72:3 | 1°% 269: 3 32:9 104:3 | _
82:12 163:15 341:3,18 114:11 208{15
108: 25 180:5 248: 15 '
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 104
03/ 26/ 2024
Strain strategizin street stronger 238: 12
395:19 g 25:10 63: 24, 25 240: 20
stranger 92: 21 26: 19 328:19 241: 5, 22
134:9 strat egy 82:23 strongly 242: 14, 24
st ranger s 10: 10 127: 25 127: 14 243: 8, 17
138 21 18:13 31: 4 133:16 155: 17 244: 6
46:3 61:2 135:15 204 4 252: 14
strata ' : ' .
112 2 11 64:16 159:6 370: 17 274: 24
: 81:5 8514 296:16 struct ural 275:5
strategic 90: 24 streets _ 277:8
_ 29: 25 _
16:23 91:11 92:6 65: 14 . 325:3
_ 235: 6, 19
19:16 93: 22 70: 21 257: 3 st udi os
. 24 . . ' .
89: 135: 5 72: 22 structural | 251: 17
171:25 136: 2 135: 11 t ud
172: 6 187: 7 200: 6 Y " o
174: 3 ' ' 29: 10 110: 25
: 193: 17 208: 21 .
) 142: 15, 25
176: 12 194: 5 210: 6 structure
_ : : , , 321:5, 8
193: 9 226 8 287 2 72:16 73:9 _
_ _ 401: 21
243: 14 258: 4 320: 22 88: 21 .
291: 18 260: 24 322: 16 213: 23 studying
. ’ ' . 112: 24
344:13 313- 10 375 6 215: 4, 12 s
377: 11 . 345: 2 stuff
319:5 strength ) ]
st rat egi cal 364: 9 : 417: 25 141:12
406: 13 _ _
. . strictly 250: 13
10: 21 24:7 Strawberry 392: 3 struggl e _
173: 9 241 8 ' 87:5 120: 6 251:19
241: 20 ' strides . 288: 13, 14
' stream . struggling _
. 305: 23 , 295: 16
strategies 170: 5 _ 98:6, 11 402- 23
10: 12 203 12 stripes 105: 17 '
73 14 ' ) 318: 2 194: 15 sub-of fices
87:15 stream i ne strips st uck 354:23
263: 10
137:24 301: 20 289: 12 subcontract
377: 4 :
193: 16 i or
m i ned strive st udent
225: 20 streani i ne 29: 16 a1 15 16 363: 20
423 17 38: 24 ' ! .
' - strong st udent s subj ect
strat egi ze streaninin : 43: 25
52: 14 15:8 16: 3 '
243: 14 g . 73-11 81:2 47:6 57: 15 219: 20
319: 23 38:6 104- 12 58 7 15 368: 23
Stréater 112: 10 144: 2 subj ect ed
51:3 218: 14
Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 105
03/ 26/ 2024
subm ssi on succeed suffered 130: 4 316: 3,9, 15
23: 7 89: 15 422: 23 suppl i es 319: 17
submi t success suf fering 131: 25 320: 16
288: 18 18: 19 11: 17 suppl y 324:6
435: 17 32: 15 111: 10 91- 13 326: 4
submi t £ ed 44: 20 210: 15 166: 7 2;2:?;
6:3 21:11 70:16 suggest 296: 10 341:15
33-9 48: 20 73: 15 285: 24 301: 20 34226
188: 21 Zg:gég 353:9 suppor t 351;11
subs 89: 14 95: 8 369:6 8:4 13:20 364: 6
94: 6, 14 ' ' suggesti ng 20: 20, 24 377 14
. 126: 6 107: 22 23: 25 '
subsi di es 167: 23 ' Z support ed
124: 25 . suitabl e 24: 24 .
168: 19 , , 10: 13
378:13, 17 . 179: 9 26:18 34:6 .
302: 18 31: 23
. 35:6 44:2
subsi dy 303: 11 sunmmer 45: 10 35:11
218: 2 344: 19 150: 5 59: 95 53: 70:19
313:12 351:17, 22 152: 12, 18 68:12 . 87. 24
317:6 successf ul 260: 22 87:10 94:3 | supporter
378: 9, 10, : 16, 23 '
24 370: 2 73: 20 62- 7 16 120: 19 supporters
3 6 10, 10 127:8,21 64 2t 140: 9 66: 21
6,101 129:21 2o 143:14 supportin
381: 10 142:5 265:6, 12 152:8, 9 ;gig 52f16
382:4,7 214: 3 summertine 158: 23 64:9 65: 25
subst ance 222:2 266: 25 164: 23 15é.2 '
41: 23 352: 3 sun 169: 2 P
68:17 98:7 successful | 60: 7 197: 7 275: 16
99'?O y sunsetting 202: 5 359: 4
236:17 104:21 223: 3 210:24 supportive
subst anti al 142: 19, 20 super 211:7,11 :g%lz
ny | omE | The | oz | Rl
' ' 354: 22 j 152: 24
subst anti al suddenl y 371 22 266:21 271: 10, 23
ly 223: 25 . 267: 12 273: 6
110: 6 supervi sors 273: 10 :
: Sue 406: 16 297 6 supports
subur bs 252: 25 407: 3 . 15: 23 18:7
156: 10, 12 309:14
subway 428: 17 121: 14 20 315: 6, 46: 8
374: 16, 23 122: 6 7,8, 22 113: 20
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 106
03/ 26/ 2024
214: 3 sweepi ng 193: 6 109: 7 380: 18
215: 18 135: 15 203: 10 120: 2 t aki ng
236: 18 sweeps 204: 10 134: 4 95 13- 15
supposed 111: 4 205: 21, 25 148:16, 18 16:7 24:6
72: 8,18 swi t ch 206: 4 154: 24 33: 20
297 16 174 25 208: 17 161: 12 45: 23
Subr ere sworn 222: 17 210: 23 54 14
f;2.14 193: 12 226: 14 211: 2 65: 24
’ Synmposi um 236: 14 227: 4 74: 13, 24
surge 254: 11 248: 11 246:2,3,4 80:4 110: 6
181: 13 . . ' '
sur pl us 109: 5 252: 16 272:19 136: 2
48:19 56:2 | i za 265: 9 273: 3 138 4
surpri sed tion 324:16 2175: 22 162: 14
147: 24 43 2 328: 6 305011 189: 18
303: 7 _ 374. 7 340: 2,9 191: 9
. Synergt es 379: 9 353: 17 200: 8
surprises 350: 22 393 3 364: 16 '
160: 12, 15 ' j 206: 18
N syner gy syst eni ¢ 367:18 273: 6
sur roundi ng 212:5 235:5 19 385: 6 313: 2
97:11 371: 8 393: 9 332: 19
154:5 systens : '
_ system 43 10. 22 415: 24 356: 9, 16
156: 16 , - 10,
_ 36: 19, 20 107- 2 tackl e 410: 8
surveillanc 37: 24 187- 19 64: 17 429: 17
e :
14° 6 39:7,13 208: 19 tackling tal ent
' 42:11 257: 15 12:22 20: 4 89:18 91: 4
5%;;; ] gj-ii’16 260: 14 97: 21 239: 24
Sust ai nabi | : 417: 3 98 4 368: 6
ity 101: 25 '
) 188: 6,9 tal ent ed
126 106: 6 . .
414: 21 107: 6 tail o018
415 7 112: 4, 13 t abbed 121: 11 tal k
432: 9, 16 113: 21 73: 24 t akes 12:9 34:3,
. 141: 4 tabl e 57:5 93: 6 5,9 356
sust ai nabl e 43 14
_ i 157: 23 7:12 21:23 103: 22 :
15:5 52:17 A4: 75
204: 23 185: 22 34:17 41:38 216:18 :
e 188: 23 52:3 59:5 249: 10, 11 50: 21
sustaining 189: 3 65: 4 69: 10 376: 11 60: 18 69:6
430: 12 192: 7, 24 82:5 92:23 378: 24 80: 23
84: 8, 20
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e 107
03/ 26/ 2024

85: 14, 17 389: 14 105: 3,8, 9, 340:3, 4 t asked
88: 6 89:3 392:5,6 10 107: 19 371: 17 64:12 70: 2
91:9 92:19 395: 14 111: 20 376: 7 175: 8
93:8 404: 18 113: 24 379:2,4,7, 395: 11
106: 24 425: 15 114: 6 8, 14 t asks
114: 3 426: 11 117: 16 381: 14, 16 310 3
124: 20 429: 19, 23 131: 6 390: 22
126: 15 { 133: 8 401: 4 taught

al ked 329: 15
128: 2 8: 25 56: 24 139: 11 403: 24 )
134: 14 76: 12 156: 7 404: 18, 22 Tavari
148: 20 92: 15 158: 3 414: 22 121:3
153: 10 98- 18 161: 9 415: 20 t ax
154: 24 130° 8 172: 22 424: 14 5:3,5, 11
158: 14, 15 135 6 185: 16 425: 19 15: 17
160: 18 136: 12 187: 25 434: 2 28: 18
170: 14, 17 159: 15 191:12,21 | {al ks 171:9, 10
181: 8 199: 16 203: 11 57-19 90: 6 228: 16
183: 10 929 92 204: 11 200: 16 282: 24
187: 24 226 19 206: 4, 5 317: 14 283: 14, 20
203: 19 236: 23 207: 2,22 tap 284: 17
207: 13 245 19 208: 19 176 9 287: 21
218: 8 254- 6 218: 7 333: 21
224: 14 257: 12 225:14,21 | target 334:15, 19
226: 11 258: 15. 24 232: 9 7 382: 25
243: 3,13 278 17 233: 20 150:25 383:5
248: 22 340 23 239: 7 164: 12 422: 2
254: 24 351: 4. 15 240: 7 416:8 424:7,8, 23
260: 19 352: 7 243: 12 targeted t ax-
261: 12 388: 23 245: 4 8:18 13:18 Supported
264: 24 395: 3 256: 25 86: 18 23: 23
270:2,4 403: 16 268:18,19 targeting t axes
278316 t al ki ng 27057’8’16 324:21 5:9 76:17
286:18 31:17, 20, 280: 13 t ask 170: 12
311:9 21, 22 289: 20 246: 13 263: 23
314: 16,19 42:21 290: 14 256: 19 279: 3
338: 11 a4:23 51,5 | ooti2z.24 257:5, 11 280: 2, 8, 17
346:25 53:13 312:6 259: 5 281: 24
355:16 85: 13 315:16 341: 24 284:5, 10
362: 24 90: 17 329: 10 391: 22 285: 11
373:25 93: 10 381:5, 20 392: 4 287: 13
379:13 102: 10 332:5 397: 23
381: 6 335: 2

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of the Wole 108
03/ 26/ 2024
Tayl or 5:12 t enporary 85: 18 testify
147:5 39:10, 23 121:6 91: 2,21 7:5,8 8:3
TCB 84:12 85:5 417: 25 92:3 94:19 27: 21
13: 15 86: 25 418: 5 123: 22 284: 24
{each 242: 6 ten 129: 21 426: 15
197: 7 268: 6 130: 2 151: 14 testinony
243: 7 technically 205: 16 170:13 6:25 7:17
297: 16 295: 3 173:16 21: 10, 11
t eacher . 202: 18 _
383" 8 107: 11 t enant ' 48:8 75:25
: 428 22 237:7 76: 13
t echni ci ans : . '
teachers 65'2IlI tenants 25017 169: 21
383: 3, 21 : 97: 22 267: 24 257: 13
t eam t echnol ogy 127 268: 2 283: 3
33:11, 12 10: 23 129: 22 269: 6 321: 17
48° 11 22:21 tend 273:9 332: 18
51:17 54: 7 374:3,6,10 292:13 275: 15 Cests
66: 17 375: 22 tenets 318:13 140: 20
88: 24 t eei ng 119: 19 330:5 Cexture
90: 23, 25 84: 21 Tent h 331:21
. 361: 20 219:3
151: 20 teen 156: 23
169: 2 , 362: 16 t hankf ul
180: 25 370: 3, 22 7123
195: 22 teeth 42:2,15 390: 10 391: 23
296: 2 _ 119- 21 : t hanki ng
320: 10 tel ecomuni ' 416: 15, 20 63: 18
392: 20 cation 1887 417:9, 20 146: 10
412: 16 191:5 225:15 419: 6 224: 21
. 226: 15 )
417: 12 telling . terrible t heft
234:5
433: 24 56: 4 . 322: 6 11: 4
_ 243: 21 277: 25 :
434:16 282: 0 415: 14, 15 t est 302: 14
t eans -1 Cermi nal 140: 21 308: 3,17
68: 12, 25 tells . 195: 18 364: 2, 10,
304: 10
323: 21 86: 20 272:18 13, 24
325: 11 Tenpl e tf:’?; 1o 301: 19, 20 365: 6
t ear 374: 25 3'2_ 24 ' t est ament 374.18
136: 9 Tenpl e’ s 24 10 225: 25 37515
teaser - 40: 16, 21, ' h
294: 17 terrpor aril y 22 67:22 testified 1e9r;-e 15
t echni cal 41: 22 69: 17 72:5 279:10 '
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 109
03/ 26/ 2024
t hen- 276: 10 154: 6 404: 16, 17, 299: 12
managi ng 295: 20 161: 9 21, 23 419: 24
392: 22 296: 12 174: 12 413: 21 420: 3
Thi el 297: 11 184: 22 420:7,8, 11 424: 17
10: 8 41: 3, 299: 22 211: 8 422: 21 425: 3, 10,
9,11 44:12 300: 3,4 21713 t hi nki ng 17, 25
45: 15 304: 16 218: 20 77: 3 87: 23 426: 16
99: 15, 16 326: 10, 20 219:5 88:2 89:17 434: 23
106: 9 331:11 220:18 154: 2 t hought
108: 23 335: 25 222: 23 179: 12 29: 18
113: 19 373: 4 223:16 251: 14 59: 12 60: 9
116: 12, 19 402: 25 233:3 271: 4 77: 24
117:7, 11 404:13 235:11, 16 312: 15 78: 15
118: 11 410: 10 243:12 314: 22 134: 11
155: 2, 3 412: 22 253:8 327: 3 147: 24
157: 17, 21 422:8, 15 267:6 332: 8 153: 17, 20,
160: 21 t hi ngs 269: 25 414: 10 24 156: 21
175: 10, 11 29: 15 270: 6 421: 16 157: 15
177: 2 30: 4, 23 2r2: 22 t hi nks 199: 5
178: 3 33:16 37: 4 274: 6 353: 12 230: 25
188: 16 45:22 48: 4 280: 20 405: 9. 12 323: 11
189:3, 8,9 49: 3,9 282:16 Thormas 353: 23
192: 21 56: 14, 15, 287:3 375: 20
: : 289: 20, 23 3:18,19 .
202: 20, 21, 23 57:18 : 20, 23, 46 19, 20 425: 23
22 205: 20 63: 16 25 294:6 o 432: 18
) _ 208 2. 11 50: 24 52:7
207: 25 73: 2,4 . ) 5317 t hought f ul
209: 5 76:5 81:15 304:18, 20 _ _ 209 25
225:12, 13 82: 17 S 370 7
227: 7 84: 25 90: 6 312:2 254j6 houaht
233: 23 24 92: 9 315:3, 11 ee o 325322
236: 10 113: 23 817.2 j j
t hl ng 124. 10 . .
! _ 126. 14 3223 270: 5 23 368: 21
43:5 48:9 ' . 277: 17, 18
. 332: 22 t housands
53: 24 56: 6 131: 20 _ 281 11 15 21
90: 10 98: 9 133:20 338:6 282 7 '
. 357: 25 : 127: 22
132 6 135: 19, 20,
: . 283: 2,5, 23 .
: 370: 20 310: 21
160: 4 24 136: 9
: . 284: 3, 20 .
139: 20 372: 24 311: 4
226: 18 : 286 7
: 378: 11 : 428: 18
250: 16 145: 19 _
' . 399: 12 288: 16
251 20 149: 17 t hr eat
263 2 153: 13, 16 400: 24 292:2,9 249: 15
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e 110
03/ 26/ 2024

t hr ee- 275: 10, 18 70: 23 88:5 370: 21 48: 8
quarters 276: 3, 8, 18 103: 22 373: 11 101: 17

294: 8 277: 6 106: 17 376: 4 110: 15
thrilled 288: 3 107: 24, 25 380: 5 181: 2

321 19 291: 20 108: 11 383: 18 185: 4, 8, 25
Chrive 292: 8 112: 5 386: 22 186: 2

929: 8 203: 18 116: 20, 21 412: 25 253: 2

o 301: 2 135: 9 421: 17 256: 24

thriving 327: 9 162: 10 423: 18 284: 9

1721 330: 12 177: 14 425: 4, 14 349: 16

18:24 19:6 343: 22 178: 22 435: 16 351: 7, 16
t hr owi ng 348: 16 179: 20 timefrane 364: 20

238: 23 350: 9 186: 23 116: 14, 16 378: 23

239: 6 352: 16 188: 13 Cimeline 434: 17, 25
t hunder 353: 25 192:7 117- 8 toil et

204: 7 3543 25 196: 13j 20, 236 21 114: 10
Thur man ;3;22 21 Ziglii 15 257: 10 told

7:9, 18, 20 367:9 222:24 271: 6 53: 24 60: 4

21:3, 4 371:2 224:23 392: 14 66: 16, 17,

33:6 34:12 : : tinely 19 237: 20

40: 25 50:5 399: 24 225:11, 21 393 24 243: 16

52:4 57:22 400:12 228: 22 o 278: 24

64 23 411: 22 230: 22 tines 279 21

81: 22 95: 7 427: 14 246: 11 49: 6 93: 25 280. 4

131 11 tied 249: 11 111: 5, 16 b4 5 29

134: 5 206° 9 253: 11 136: 22 285: 1;3

138: 14 363: 3 262: 21 182: 24 401 11

141: 15 Ti ffany 2012 249: 10 tol

145 22 7.9 20 273: 11 248: 21 <1;;i;ce

159: 24 12:2 21:3 277:16 365: 12 '

160- 8 Tt ' 286: 24 387: 22 t ol erat ed

168: 12, 16 'ZS;ﬁ?;S 288: 17 401: 25 208: 24

169: 7 ' 295: 2 tip-top t onor r ow

183- 8 tight 296: 8 309: 18 81: 19

202 6 419: 14 297: 23 title 425 15

213: 14 tine 298 22 4:21 7:15 426: 12

247: 6 14:3 20:12 304:12 Cod 435: 23

252 3 42:7 43:9 313: 20 (;f?; 25 ton

261: 6 46:17 51: 9 322:2 793 17 21 296 24

266: 2 56:5 59:17 |  332:12 01 18 305 | 39516

273:13 63: 18 363: 13 47-4.7

366: 12 -
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 111
03/ 26/ 2024

t ool t our 276: 2,7 407: 3 136: 12, 17,
186: 15, 16 152: 17 295: 8 trajectory 20, 23

t ool s touri st 341:13 237: 4 137:5,13
83: 17 431: 3 traditional transfer 281:10
125: 2 t out ed 293: 7 28 18 trauma

t op 302: 19 traditional 76: 17 197:6,8, 23
9:24 10:4 Tower Iy transform 199:19, 25
138: 2 408: 20 33: 23 369: 12 travel
;gif;j Townhones traffic transf or ms 22;?;5

j 429: 11 25:11 369: 12 '
265: 18 320: 18 . traveling
267: 7 track transit .

. tra | c . ) 56 12

) 29: 21 g 15:4 26: 4
288: 7 223: 24 57: 20
399: 22 65: 13 . ' 433: 6 {raver se
400: 5 142:6 trail transition _

Coni 325: 24 8:25 25: 17 9:3 55:4. 6 395: 25
f;'ll 343: 6 280: 22 56° 3 Treasurer's
175: 415: 18 train 326: 22 77:11
430: 5 tracked 17: 19 412: 16 81:12

i tracks 240: 3 | 77:13
227: 15 ,

Cotal 65: 19 245:11, 12 227: 3 treat
8 18 traction igg:ig transl at es 109: 24

. 54:12 ' 123: 21 t reat nent
143: 15 .

trai ned 11: 15
220: 10 trade transparenc :
240: 14 42- 16
345: 24 107: 11 406 7. 17 y .
348: 7 268: 20 - 31: 24 46: 12
407: 7, 8 101: 3
389: 15, 18, trade-off o 321: 2 '
19, 24 29: 14 training Tr anspasses 104: 10, 16,
20: 19 21 105: 23

t ouch 228:13 90:7. 8 399: 15 106: 4
68:5 416:3 | trades 107- 12 transpor t at 107: 17, 23

touches 17:23 138: 21, 25 I on 110: 3, 15

t ough 17 271:17 245: 7 trash 234: 3
181: 18 273:12 246: 8 13: 22, 23 236: 15
184: 10 274: 14 406: 6, 8, 127: 3 248: 4
415: 7 275125 13, 25 133: 13 299: 25

Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 112
03/ 26/ 2024
340: 7, 12 225: 10, 18 16: 15 341: 15 354: 21
tree 231: 7 19: 20 21: 2 353: 18 unaddr essed
150: 9 234: 4 59:2 110: 8 357: 23 135: 12
415: 17 235: 24 155: 10 374: 9 Lnaf £ or dabl
236: 14 170: 16 380: 3,7
trees 300: 21 202: 19 382: 10 ©
14: 17 ' ' ' 380: 14
338: 9 256: 11 391: 3
tremendous 339: 10 260: 5 393: 4 under -
86: 14 triggers 267: 10 429: 24 budget ed
377: 2 378: 9 147: 25
365: 14 : types
trend troubl e 379: 2 41: 21 under gr ound
387:6 129: 5 381: 18 43-13 46 8 208: 21
Trent on 325: 4 401: 2 106: 13 under | yi ng
152: 16, 20 Crue 402: 3 107: 17 337: 12
TRF 30- 3 403: 22 215: 17 under neat h
259: 23 119: 12 t ur ned 233: 4 354: 21
. ' 296: 25 328: 13
triage trust _ under r esour
11: 12 25:6 25 13 turni ng 378:13,16 | .4
40:9,17, 19 93 16 14: 10 typi cal 14: 14
41:14,19 121: 15, 19 tweet ed 215f6 under ser ved
43: 24 199 6 48 17 418: 10 14 14
44: 1 . : i
45.12 0 s 123:7,9 twi ce- typ:;ally under spend
: : 358: 7, 11, weekl y 132:3 339- 18
98: 14, 19 . 178: 12
25 13: 21 g .
99: 10 trust ed two- t hi rds 228: 6 under st an
100: 24 314: 9 241 5 263 4 47: 20
104: 18 ) ’ 346 18 51:6, 13
108: 21 truth t wo- year 348: 13 64.3 70: 17
111: 14 87: 18 121: 12 72:10 77:2
: iti : 79:1 1:4
117: 2 tuition 122: 24, 25 U 9:15 8
127: 6 277:8 124: 4 95: 14
153: 10 t une 223:3 U.S. 97:13 98: 8
158: 4 86 25 433: 9 415:9 99: 10
175:3,7,9 T tvpe ul timately 103: 22
8, 1, 351: 13 yp _
177: 19 Cuned 76: 22 42:14 45: 4 109: 13, 14
une . .
178: 6, 23 150 & 175 24 167: 14 112: 4
201: 15 ' 197: 23 237:5,6 113: 11
203: 5 tuni ng 202: 5 238: 20 121: 25
205: 23 85:18 204: 9 321: 4 131: 9, 19
219: 22 turn 278: 25 unbrel | a 150: 11
224: 14,17 11: 20 315: 8 167: 18 160: 8
Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 113
03/ 26/ 2024
175:5 327: 2 181: 13 unpr epar ed ur gency
176:5 329:10 297: 22 347:. 23 58: 20
184: 17 368: 11 301: 11 unpr odugt i v 150: 12
202: 11 392: 23 365: 21 ely 202:12, 13
212:5 under st ands 387:13 406: 17 urine
215: 2 311: 23 uni t ed unpr oven 272: 17
233:1 .
232_22 under st ood 9:22 127: 10 user
' 35: 20 115:21 UNSWOr N 213: 20
241: 11 .
. 91:14 units 193: 12 users
246: 10 118: 12 139: 22
274: 25 ' ' unt enabl e 213:8
294: 13 140: 4,5 214: 2. 25
283: 6 . 189: 5 12,
284: 2 undert ake 223:10 377:22
' | . 256: 15 unturned
286: 22 76:8 168:3 206: 25 usual
294:25 under t akin 300: 20, 22 unvei l o
. . g 301: 10, 12, 3155 utili ty
305: 8 16: 12 . . 68: 15
31621 350 21 13 309: 24 unvei | ed
336: 10, 15 | 3115, 19, 404:20 wilize
337 25’ undert ook 13 313: 11 upcon‘i ng 36: 6
' 389:5 319: 24 . utilized
366: 21 391: 23 152: 12
: 377:10, 24 . 197: 12
381:5 324:7 .
392 8 under way 380: 20, 22
: 91: 9 407: 18 update
393: 2, 3 _ 428 23 418: 18 v
405: 8 unloq 429:5 430: 17 vacanci es
417: 24 240:9 o undat ed 92: 5, 11
431° 13. 15 246: 19 uni ver sal P 144 16
16 269: 13 36: 18, 20 363:5 299: 10
306: 7 37:3,16,24 | upgrades '
under st andi 361 16 _ _ [Tz_zg 305: 16, 20
ng . University 41%'6 308: 18, 19
76°8 91° 13 uni ons 290: 11 ) 331: 8
113- 12 246: 3, 18 291:5 Upper 371: 23
186 7 267: 15, 19 292: 19, 25 156: 6 387: 12, 14
193: 14 341:10 375:8 UpSki I 389: 20, 24
196: 6 348: 7 428:16 276:13 391:8,9
220: 5 361. 13 429:10 upst r eam 409:2, 5, 6,
35 9 403: 25 unnecessary 200: 25 20
. 404:. 7 .
259: 6, 11 _0 376:9 ur ban vacancy
313: 4 unit unpr ecedent 14: 19 96: 4
315:11 88: 17 ed 415: 16 371: 25
326: 18 89: 24 41: 16 419: 6
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 114
03/ 26/ 2024
vacant 192: 2 41: 13 Voucher 255: 21
136: 7 227: 20 56:19 86:6 129: 20 306: 4
389: 17 355: 21 97: 14 voucher s 308: 2,6
Vanessa 384: 21 100: 10, 21 125 4 387: 21
34: 14’ 21, 385: 21 106: 12 130: 3 391: 13
23 252:18 vest ed 107519 voyage wai ting
261: 11 66: 18 108: 8 169- 22 55:3,5
: . 112: 23 .
330: 14 vi brant 113- 12 vul ner abl e 74:8
421: 14 : : , 129: 20
variety 329: 15 j 132:8
65: 17 Vi ce 118:3 135: 19
124:8, 13 W 296: 13
91:20 76: 10 . '
117: 22 991: 14 131:8,17 | wage 297: 14
162 4 N 143: 11 28: 18 357:6
164: 7 Victims 179:13 76: 17 420: 5
’ 140: 6 : .
220: 18 _ 12;.35 155:25 val k
227: 15 video 210 4 269: 13 51:9 60: 22
315: 10 250: 23 226, 2 276: 21 177: 4, 14
316: 25 vi ew Sa6. 282: 23, 24 239: 16
vast 171: 13 : 283:13, 20 263: 20
371:19 vi ol ence . :
351:11 304: 3 .
hi cl 36: 10 o 343: 3
vehicle , vi si onary 305: 12
25:18 149:9, 18 . ) wal ked
, 113: 13 308: 3, 17 _
vehi cl es 197:9 i 362:18 230:11
198: 21, 25 visited ' 347: 21
11: 3 22: 24 170: 12 363: 4, 12
199: 3 :
25:9 . . 364: 2, 10, wal ks
_ 260: 25 vitally 198: 8
399: 14, 16, _ 13, 24 :
324:3, 5,9, 330: 18
18 400: 10 365: 5 wal |
13,19 voi ces
VI Ol en . .
294:12 10: 20 8:22 408: 10 wal | s
295: 12 ' vol unteers wages 166: 15
Virginia : .
vendor s 1;ﬁ_19 9:2 17127 Wal ter
264: 24 o vote 263:5 31: 24
vi si bl e 279:12 302: 25
venues 20: 15 289: 5 363: 6 wand
120: 17 205, 23 ' ' 222: 9
ver sus . voted vagner want ed
296: 6 . .
29: 17 38:9 369: 16 ;2; ;3 5?9' 23 35:14 55:9
79: 25 o ' val t 76: 5, 25
80: 14 viston voting 55: 23 80: 23
8:6 9:20 333: 15 219: 13
Lexi tas Legal Phil adel phia

215-504- 4622



Comrittee of the Whole 115
03/ 26/ 2024
81:4,9 wat ch weak 157: 10, 14, wet t er
88:5 89: 3 145: 5 228: 16 18, 20, 21, 415: 2
129: 15 358: 19 374: 8 210: 9 418: 22
ij?fgoiil 413: 4 wear ;ggfg Wheat | ey

o Wt er 398: 20 ! 272: 14
153: 10 284: 24
160: 14 24:12 wear i ng 285: 4 wheel

' 84: 17 42-8 ' 245: 11
166: 21 _ - 294: 18

_ 137: 21 _ _ whi st | es
205: 13 weat her wei gh-i n

381: 24 _ 9 378: 5
266: 15 ' 309: 25 ' ar white
293: 5 wat er f ront 414: 25 wertare 182: 25

] 26 6 363: 6, 10 244 3
295: 15 _ Vednesday - bei -
309: 11,21 Wat | i ngt on 435: 2, 23 legé_;:ng whol eheart e
314: 16 50: 13 Veedon : dly
321: 13, 24 51: 2, 16 147 7 wel | - 58: 9, 10
332:10, 17 53:23 54:7 ' docunent ed .

week ) w de
333: 17 waved 192: 15 _

. 47: 13 98: 3
338:5 222: 9 _ wel | ness .

. 48: 18 W der
340: 22 11: 13 25:6
349 14 vays 61: 20 : ' 187: 17

' 8:12 10:11 81 13 41: 14 .

32:13 133: 12 : ; _
354: 18 : 98- 14 368: 18

135: 21 136: 13 :
362: 19 162: 8 137: 6 99: 10 W | cox
gggf;g 172: 12 153 8 153: 11 147:11
201 18 174:7,9, 10 190 10 156: 23 wi | dest
10, 23 186: 22 280 4 157:9 127: 2
421 6 218:5, 8 288: 4 N wildlife

X 234: 7 294: 20 193:13 430: 8

want i ng 238: 13 315 14 201: 16 _

. : . wildly
214: 22 273: 9 429: 2 205: 15, 16, .
216: 12 280° 19 ' 23 234: 4 127:21
217: 3 284: 14 weekend 235: 25 W liam

' 330: 2 . .
war 315: 22 236: 14 163: 18
108: 17 340: 10 weekl'y Vest 165:4. 8
181: 21, 22 382: 18 297: 12 197: 19 WIllianms
183: 11, 12, 403: 20, 24 weeks 250: 12 13:5
14 188:7 414: 12 50:23 97:8 | \estrum 134: 8, 18,
war ner VBE 117:3 317: 14 23
150: 5 81: 3 139:11
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e 116
03/ 26/ 2024
willingly 306: 13 67: 17 11, 15, 18 355: 12
249: 21 428: 21 68: 13, 20 195: 25 356: 11, 14,
Willingness | wondered 70: 14 199: 7, 15 22 359: 24
20: 16 170: 4 83: 12 85: 3 202: 5 364: 9
201: 14, 19 sonder f ul 87: 16 206: 15 365: 2
207 17 101 10 88: 25 89: 2 208: 13 366: 2
Wils 151 17 97.23 209:6,18 368:25
07 13 67, & 100: 3, 5, 7, 211: 5, 24 370: 19
16 101: 17, 217:7 372: 2, 10
Wi ndow wonder i ng 20 102: 8, 218: 5 375: 24
114:20 49: 24 15 103: 2, 223: 20 377: 2
128: 15 56:18 7,9, 24, 25 227: 4 379: 17
Wi nds 5717 104: 10 240: 2 387: 9
128: 15 98: 15 106: 5 241: 19, 24 391: 4, 11
W st ar 148:4 109: 25 242:2,16 23 394: 20,
239: 10 292: 21, 24 110: 4, 20, 243: 24 25 395: 13
. 420: 21 21 112: 21 245: 17 396: 3
wi t hdr avel 423: 10, 16 . . .
A ; 113: 18, 24 248: 5 397: 21, 25
wor d 115: 24, 25 253: 10, 21 398: 2, 3
wi thdraval s 107: 6 120: 20 257: 11 401: 19
109: 18 159: 5 135: 18 259: 23 406: 17, 22
W t nesses 258: 22 140: 14 261:7,12 415: 8
7:11 65: 3 412: 19 142:8, 9 266: 24 416: 16, 17
109: 6 wor ds 144: 9 267: 9 417: 8
183: 24 243: 15 146: 4, 25 269: 22 420: 17
WOITEN 249 6 148: 9 272:3 421:5
430° 10 951: 18 149: 16 278: 12 428: 19
WOITEN 273 14 151: 22 286: 15 434: 11, 19
60: 16 435: 11 152:6,9, 23 298: 8 work-life
139: 6, 10 wor k 161: 8 303: 24 369: 4
140: 25 11: 11 168: 2 304:2 wor ked
142: 19 19: 17 169:2 308:16 23: 14
185: 21 20: 21 170:20 312:25 31:19 92: 3
186: 9, 13 32: 15, 16, 184: 19 313:16 163: 2
189: 25 17 42: 6 185: 17 314:4, 17 176: 3
210: 22 45: 25 46: 9 186: 12 323:21 236: 8
235: 15 50: 22 53: 4 12;f22 §§ng’l4 273: 25
women- owned 54: 8, 16 igo:é ’s ee 19 297: 17
95 3 59: 18 62: 3 o1, 5 1t a1 7 367: 12
won 65f22 17 193:2 351: 21 373f3
108: 17 66: 2, 18, 22 19426 So3. 10 376: 6
Lexitas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

117

391: 21 240: 21 140: 18, 20 387: 13 wor | d-cl ass
392: 22 241: 17 144: 7 403: 17 15: 9
413: 9 242:3, 8 148: 2, 12 410: 7 worri ed
wor ker 244: 19 149: 23 411: 25 200: 19
306: 9 246: 24 151: 18 415: 8 417: 20
| omen | wen | a |,
367 7 290: 22 177:9 433: 20 .
) . . wor
372 17 317: 17 178: 22 wor ki ng- o 4
386: 14 340: 24 181: 7 cl ass :
387: 17 347:5 186: 17 17: 20 wor t hwhi | e
. 1:1 189: 4, 2 126: 3
407: 18 36 ' 6 89_ » 29 wor kpl ace
wor ker s 371: 3,19 208: 18 41: 24
. : Wor kpl aces
) ) 375: 21 213: 8 206: 14
42: 3 144:5 407 24 215 4 408: 9 .
302: 23 408: 18 221:19 Vor kr eady 410: 10
206, 7 409: 9 223: 16 261: 24 420: 2
307 25 416: 15 226:17,21 | works 432 4
308: 6,9, 25 wor ki ng 237f2 16:6 70:5 wr apar ound
362: 9 16: 6 18: 12 239:7 89: 8 203 18
365: 4 20: 17 240: 11 125: 22
: . 253: 14 _ wr apar ounds
366: 4 30: 18 141: 22 _
383: 4 36: 21 192: 25
408 12 50: 13 264:11, 15 206: 14, 15 wr apped
59: 25 270: 18 253- 20 296: 13
“ﬁf;ffgcf; 61:2,9 276: 20 262: 10, 14 wite
20 18 62: 13, 25 294: 21 264: 14 231: 6
30: 17 66:20 67:3 297:3 343:21 writing
2 18 69: 21, 23 298: 18 368: 18 260: 8
88 6. 16 71:3 83:7 300f23 404: 23 288 19
89: 6, 12 89:8 92: 17 305: 21 329: 17 307: 6, 16
T ’ 05: 23 308: 23 360 24
15, 24 j 318 3 wor kweek :
_ _ 109: 4 : . 400: 2
91: 11 92: 4 324: 14 21 302: 14
111: 21, 22 : | .
95: 14, 16, 23 117f14’ 326: 2 308: 3 witten
25 112: 20 ' 343 6 408: 13 150: 20
2: 8 119:22 ' 187: 22
w4z 135: 7, 16 371:6 wor | d j
208: 24 . 378: 22 414:9 wrong
) 21 139:6,7
237: 18 382: 13, 16 177: 20
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 118
03/ 26/ 2024
265: 19 122: 16 19 337: 6, 8:5 24: 14, 405: 11
411: 17 128: 7, 8 11, 24 21 27:7, 10 428: 7, 11
W ongf ul 139: 14, 17 340: 25 34:5 52: 25 430: 7
408: 14 141: 10 342:18 58: 25 yest er day
Wnnet | el d 143: 12, 15, 344: 16 71: 23 73: 2 188: 21, 25
333:5 9 18 147: 7, 345: 4,5 79:18 200: 15
10 169: 3 354: 18 95: 17 237:19
171: 3, 5, 360: 12 97: 15 239 4
Y 17, 19 362: 6 112: 18 362: 20
y' al | 184: 9 372: 19 121: 16 377: 25
93: 14 185: 3, 4 385: 11 122: 4,7, 14 387 15
266: 12, 18 220: 6, 8 387: 3, 4 123: 5, 12 _
319: 22 227: 18, 19, 388: 8 128: 19 y';2f24
321: 24 20, 21, 24 401: 11 130: 2 91;15
yard 228: 8, 22 408: 22 139: 25
357: 21 229: 3 409: 8 143: 14 YO ACAP
231: 13 415: 2 147: 5, 10, 341: 4, 17
Yat es-gal e
101 12 232: 4 420: 20 13 152: 15 Yor k
301 4. 6. 24 254: 9 421: 3, 24 162:7, 13, 97: 25
02, & 262: 22 424: 21 18 164: 5 young
263:3,4,6 430: 15 184: 15 2:24 34:7
year 264: 9 431:6,7 198: 14 35: 12
4:24 5:15, 278: 21 433: 10, 12 221: 17 38:12
23 6:2, 21, 279: 21 year's 223: 20 47:3, 11
23,24 7.2 283: 19, 22 275 233:6 16, 18, 24
S;iélio:s 284: 5, 16, 55: 17, 24 242: 19 48:5 49:6
17, 18, 19, 62: 19 254: 4 56: 11, 20
12:17 22 288: 2 79: 21 279:5, 25 57:6, 11
15:13 16:5 294: 5, 10 998 25 280: 16 58: 16
;g;;é 295: 24 264: 6 284: 12 59: 13 63: 7
296: 19, 20, 302: 17 285: 2,15 72:2,10, 24
g;;;-iivle 21 297:24 306: 6, 14 288: 25 73:25 75:3
’ 298: 12, 16 421 4 297: 9 116: 13
28:12, 14, 302: 20 334: 10 142: 19
19, 22 307: 21 year - by- 336: 14 147: 4
29:7,8 321:21,22 | V&4 337:5 192: 19
30:8 31:3, 324: 7 9. 17 351: 20 197: 7, 22
10 48:11 326: 16 year - r ound 357 22 199: 1’1, 15
55: 24 331: 2, 23 16: 2 360: 16 200: 3, 23
78: 10 333: 22 430:13 362: 7 227111, 12
96:18 98: 2 334: 3, 14 years 377: 17 230 3. 18
121:12, 14 335: 13, 17, 5:19, 24 383: 24 ’
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

03/ 26/ 2024

119

231:3
232:5, 8,
13, 24
233:18
234: 23
237: 12
241:7
243: 10
246: 9
247: 8
260: 22, 23
261:2, 3
262: 19, 23
263: 7,13
264:12, 23
265: 3
266: 11, 13,
24 267: 25
269: 7,15
271: 17
272:2,7
273:10, 16
275: 21
276: 6
278:5, 15
290: 20
291: 6
324:6, 14
329: 11
332: 25
333: 14
341: 12
376:19, 20
379: 21
381: 19
382: 6, 20
384: 10, 17
385: 14, 17
386: 10
387: 23
388:4,9
404: 2

410:5
427:6,7, 22

Young' s
309: 12
338: 8

younger
139: 24

yout h
71:19, 22,
25 72: 4,
17,22
73:5,9
74:2,4,12,
17, 22
252: 15
265: 12
324: 24, 25
421: 15

Yout hbui | d
268: 5, 17

z

Zaccagni
95: 24
141: 25
293: 20, 25
294: 2

zip
36:2 68:8
103: 13
252: 8

zones
60: 3

zoni ng
120: 13
428: 13

Z00
26:12
231: 14

233: 7,17
309: 16, 18
430:5,6, 7,
13, 16, 25
431:7,11

Zoom
278: 23

Lexi tas Legal
215-504- 4622

Phi | adel phi a




	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97
	Page 98
	Page 99
	Page 100
	Page 101
	Page 102
	Page 103
	Page 104
	Page 105
	Page 106
	Page 107
	Page 108
	Page 109
	Page 110
	Page 111
	Page 112
	Page 113
	Page 114
	Page 115
	Page 116
	Page 117
	Page 118
	Page 119
	Page 120
	Page 121
	Page 122
	Page 123
	Page 124
	Page 125
	Page 126
	Page 127
	Page 128
	Page 129
	Page 130
	Page 131
	Page 132
	Page 133
	Page 134
	Page 135
	Page 136
	Page 137
	Page 138
	Page 139
	Page 140
	Page 141
	Page 142
	Page 143
	Page 144
	Page 145
	Page 146
	Page 147
	Page 148
	Page 149
	Page 150
	Page 151
	Page 152
	Page 153
	Page 154
	Page 155
	Page 156
	Page 157
	Page 158
	Page 159
	Page 160
	Page 161
	Page 162
	Page 163
	Page 164
	Page 165
	Page 166
	Page 167
	Page 168
	Page 169
	Page 170
	Page 171
	Page 172
	Page 173
	Page 174
	Page 175
	Page 176
	Page 177
	Page 178
	Page 179
	Page 180
	Page 181
	Page 182
	Page 183
	Page 184
	Page 185
	Page 186
	Page 187
	Page 188
	Page 189
	Page 190
	Page 191
	Page 192
	Page 193
	Page 194
	Page 195
	Page 196
	Page 197
	Page 198
	Page 199
	Page 200
	Page 201
	Page 202
	Page 203
	Page 204
	Page 205
	Page 206
	Page 207
	Page 208
	Page 209
	Page 210
	Page 211
	Page 212
	Page 213
	Page 214
	Page 215
	Page 216
	Page 217
	Page 218
	Page 219
	Page 220
	Page 221
	Page 222
	Page 223
	Page 224
	Page 225
	Page 226
	Page 227
	Page 228
	Page 229
	Page 230
	Page 231
	Page 232
	Page 233
	Page 234
	Page 235
	Page 236
	Page 237
	Page 238
	Page 239
	Page 240
	Page 241
	Page 242
	Page 243
	Page 244
	Page 245
	Page 246
	Page 247
	Page 248
	Page 249
	Page 250
	Page 251
	Page 252
	Page 253
	Page 254
	Page 255
	Page 256
	Page 257
	Page 258
	Page 259
	Page 260
	Page 261
	Page 262
	Page 263
	Page 264
	Page 265
	Page 266
	Page 267
	Page 268
	Page 269
	Page 270
	Page 271
	Page 272
	Page 273
	Page 274
	Page 275
	Page 276
	Page 277
	Page 278
	Page 279
	Page 280
	Page 281
	Page 282
	Page 283
	Page 284
	Page 285
	Page 286
	Page 287
	Page 288
	Page 289
	Page 290
	Page 291
	Page 292
	Page 293
	Page 294
	Page 295
	Page 296
	Page 297
	Page 298
	Page 299
	Page 300
	Page 301
	Page 302
	Page 303
	Page 304
	Page 305
	Page 306
	Page 307
	Page 308
	Page 309
	Page 310
	Page 311
	Page 312
	Page 313
	Page 314
	Page 315
	Page 316
	Page 317
	Page 318
	Page 319
	Page 320
	Page 321
	Page 322
	Page 323
	Page 324
	Page 325
	Page 326
	Page 327
	Page 328
	Page 329
	Page 330
	Page 331
	Page 332
	Page 333
	Page 334
	Page 335
	Page 336
	Page 337
	Page 338
	Page 339
	Page 340
	Page 341
	Page 342
	Page 343
	Page 344
	Page 345
	Page 346
	Page 347
	Page 348
	Page 349
	Page 350
	Page 351
	Page 352
	Page 353
	Page 354
	Page 355
	Page 356
	Page 357
	Page 358
	Page 359
	Page 360
	Page 361
	Page 362
	Page 363
	Page 364
	Page 365
	Page 366
	Page 367
	Page 368
	Page 369
	Page 370
	Page 371
	Page 372
	Page 373
	Page 374
	Page 375
	Page 376
	Page 377
	Page 378
	Page 379
	Page 380
	Page 381
	Page 382
	Page 383
	Page 384
	Page 385
	Page 386
	Page 387
	Page 388
	Page 389
	Page 390
	Page 391
	Page 392
	Page 393
	Page 394
	Page 395
	Page 396
	Page 397
	Page 398
	Page 399
	Page 400
	Page 401
	Page 402
	Page 403
	Page 404
	Page 405
	Page 406
	Page 407
	Page 408
	Page 409
	Page 410
	Page 411
	Page 412
	Page 413
	Page 414
	Page 415
	Page 416
	Page 417
	Page 418
	Page 419
	Page 420
	Page 421
	Page 422
	Page 423
	Page 424
	Page 425
	Page 426
	Page 427
	Page 428
	Page 429
	Page 430
	Page 431
	Page 432
	Page 433
	Page 434
	Page 435
	Page 436
	Page 437

	Word Index
	Index: $1..100
	$1 (1)
	$1.2 (1)
	$1.4 (2)
	$1.5 (1)
	$1.84 (1)
	$10 (10)
	$10,000 (1)
	$100 (5)
	$11 (4)
	$114,000 (1)
	$117 (1)
	$12 (1)
	$126.3 (1)
	$130 (1)
	$131 (1)
	$14 (2)
	$146.1 (1)
	$15 (2)
	$150 (1)
	$151 (1)
	$152 (2)
	$16 (1)
	$16.2 (1)
	$16.8 (1)
	$169.7 (1)
	$17 (1)
	$2 (1)
	$20 (1)
	$200 (1)
	$200,000 (1)
	$212.9 (1)
	$255 (1)
	$265 (1)
	$295.7 (1)
	$3.35 (1)
	$30,000 (1)
	$300 (3)
	$300,000 (4)
	$33 (1)
	$37 (2)
	$37.6 (1)
	$4.57 (1)
	$40 (2)
	$400,000 (1)
	$419 (1)
	$430 (2)
	$430.3 (1)
	$44 (1)
	$45,000 (1)
	$471 (1)
	$5 (1)
	$500 (2)
	$500,000 (1)
	$51.1 (1)
	$536,000 (1)
	$6 (2)
	$650,000 (1)
	$7 (1)
	$75,000 (1)
	$800 (1)
	$850 (1)
	$876 (1)
	05 (2)
	09 (1)
	1 (1)
	1,600 (1)
	1.2 (1)
	1.5 (2)
	1.658 (1)
	1.7 (1)
	10 (6)
	100 (15)

	Index: 100-plus..23
	100-plus (1)
	1099 (1)
	10:00 (1)
	10th (1)
	11 (2)
	113 (2)
	1199C (1)
	11th (2)
	12 (2)
	120 (2)
	120,000 (1)
	129 (1)
	12:35 (1)
	12th (1)
	13 (2)
	134K (1)
	14 (6)
	14-year-old (1)
	14.6 (1)
	140 (1)
	145 (1)
	146 (1)
	14th (1)
	15 (11)
	15,000 (1)
	159B (2)
	160 (1)
	16th (1)
	17 (5)
	17-107 (2)
	17-1600 (1)
	17.20 (1)
	19 (1)
	19-1300 (1)
	19-1800 (1)
	19140 (1)
	194 (1)
	1970 (1)
	1:15 (2)
	1st (1)
	2 (2)
	2(a) (1)
	2,000 (2)
	20 (4)
	200 (5)
	2008 (2)
	2012 (1)
	2013 (1)
	2014 (1)
	2017 (1)
	2019 (2)
	2020 (1)
	2021 (1)
	2023 (1)
	2024 (6)
	2025 (11)
	2025-2030 (1)
	2026 (4)
	2029 (2)
	2030 (3)
	2050 (1)
	21 (3)
	218 (1)
	22 (2)
	223 (1)
	22nd (2)
	23 (5)

	Index: 24..240179
	24 (13)
	24,000 (1)
	24/7/365 (2)
	240179 (436)

	Index: 240180..25
	240180 (2)
	240181 (2)
	240182 (2)
	240193 (3)
	246 (1)
	247 (1)
	25 (10)

	Index: 255..3/26/24
	255 (1)
	26 (2)
	27th (2)
	28 (3)
	280 (1)
	29 (5)
	3 (1)
	3.14 (1)
	3/26/24 (434)

	Index: 30..30
	30 (3)

	Index: 30,000..8
	30,000 (13)
	300 (7)
	300-and-something-pound (1)
	311 (11)
	33 (2)
	35 (5)
	35th (1)
	36 (1)
	360 (16)
	38 (1)
	382 (1)
	38th (1)
	39th (1)
	4,700 (2)
	4.3 (1)
	4.57 (1)
	40 (2)
	400 (5)
	40th (1)
	419 (1)
	421 (1)
	43 (1)
	430 (1)
	45 (3)
	450 (1)
	46 (2)
	47 (3)
	48 (1)
	486 (1)
	4th (1)
	5,250 (1)
	5,900 (3)
	50 (3)
	50,000 (1)
	500 (3)
	51 (1)
	54 (2)
	55 (2)
	550 (1)
	56 (1)
	57 (1)
	6.3 (1)
	6.4 (1)
	60 (1)
	600 (2)
	600,000 (1)
	63 (1)
	63,328 (1)
	65 (1)
	7 (2)
	7,000 (1)
	70 (2)
	70-plus (1)
	70s (1)
	74 (1)
	75 (1)
	76 (2)
	77 (1)
	79,552 (1)
	8 (1)

	Index: 8,000..accreditation
	8,000 (2)
	8,758 (1)
	80 (4)
	80,000 (1)
	800,000 (1)
	80s (1)
	83 (1)
	877 (1)
	9 (1)
	9-1-1 (1)
	9-3303 (1)
	9-4100 (1)
	9-4300 (1)
	9-4500 (1)
	9-4600 (1)
	9-4700 (1)
	9-5000 (1)
	9-5600 (1)
	90 (5)
	90-plus (1)
	907 (1)
	908 (1)
	93 (1)
	944 (1)
	96 (1)
	982 (1)
	99K (1)
	a.m. (1)
	AAMP (1)
	AAPI (4)
	abandoned (4)
	abilities (2)
	ability (10)
	absence (1)
	absolute (2)
	absolutely (44)
	abuse (1)
	academic (4)
	academy (1)
	accelerate (5)
	accelerator (1)
	access (19)
	accessible (2)
	acclaimed (1)
	accommodate (3)
	accomplish (3)
	accomplished (1)
	accomplishing (1)
	accomplishments (3)
	account (2)
	accountability (1)
	accountable (5)
	accounting (1)
	accreditation (3)

	Index: accurate..address
	accurate (3)
	achieve (6)
	achievement (4)
	achieving (4)
	acknowledge (5)
	acknowledging (2)
	acquire (2)
	acquired (1)
	acquisition (1)
	act (6)
	Acting (2)
	action (12)
	actionable (1)
	activate (1)
	active (1)
	actively (1)
	activities (1)
	activity (2)
	actual (7)
	actuality (1)
	ADA (2)
	Adam (24)
	Adam's (1)
	adamant (1)
	add (14)
	added (3)
	addiction (10)
	addictions (3)
	adding (4)
	addition (11)
	additional (36)
	additionally (3)
	address (41)

	Index: addressed..affordable
	addressed (3)
	addresses (3)
	addressing (19)
	adequate (3)
	adhered (1)
	adjourned (1)
	adjust (1)
	admin (3)
	administration (66)
	Administration's (10)
	administrative (8)
	admirably (1)
	admitting (1)
	adopt (5)
	adopted (1)
	adulthood (1)
	adults (2)
	advance (2)
	advances (2)
	advantage (4)
	advertise (1)
	advice (1)
	advise (1)
	advised (1)
	advising (1)
	advisory (3)
	advocacy (4)
	advocate (3)
	advocates (1)
	advocating (1)
	Affairs (4)
	affect (3)
	affected (1)
	afford (6)
	affordability (3)
	affordable (31)

	Index: African..amazing
	African (1)
	AFSCME (1)
	afternoon (20)
	age (1)
	aged (1)
	agencies (8)
	agency (5)
	agency-level (1)
	agenda (3)
	ages (3)
	aggressive (3)
	agree (26)
	agreement (5)
	agreements (1)
	agrees (3)
	ahead (5)
	Ahmad (15)
	AI (1)
	Aided (1)
	aim (1)
	aiming (1)
	air (2)
	airport (3)
	alarm (1)
	Alb (1)
	Alba (1)
	alcohol (1)
	alert (2)
	Ali (1)
	align (1)
	aligned (5)
	aligning (2)
	alignment (2)
	aligns (1)
	all-hands (1)
	all-hands-on-deck (1)
	all-terrain (1)
	all-time (1)
	Allegheny (1)
	alleviate (2)
	allocate (1)
	allocated (2)
	allocating (1)
	allocation (5)
	allotting (1)
	allowed (2)
	allowing (2)
	alternative (1)
	amazing (5)

	Index: ambiguous..appointing
	ambiguous (1)
	ambitious (1)
	amen (1)
	amending (2)
	amendments (1)
	America (4)
	America's (1)
	American (7)
	Americans (1)
	AMI (10)
	amnesia (1)
	amount (32)
	amounts (3)
	analog (1)
	analysis (1)
	analytics (1)
	analyze (2)
	anchored (1)
	ancillary (1)
	and/or (4)
	Anderson (1)
	anecdotally (1)
	animals (1)
	announced (1)
	announcement (4)
	announcements (1)
	annually (3)
	answering (2)
	Anthony (2)
	anticipate (3)
	anticipated (9)
	anticipating (3)
	anticipation (1)
	anymore (1)
	Aparna (11)
	apartment (1)
	apartments (1)
	apologies (1)
	apologize (6)
	apparently (1)
	appeal (2)
	appeals (2)
	Appearance (2)
	appetite (3)
	applaud (2)
	Applause (1)
	apple (1)
	application (5)
	applied (2)
	apply (8)
	applying (1)
	appointed (1)
	appointees (1)
	appointing (2)

	Index: apportioning..arts
	apportioning (1)
	appraisal (4)
	appreciated (1)
	appreciates (1)
	appreciating (1)
	appreciation (1)
	appreciative (1)
	apprehended (1)
	apprentices (1)
	apprenticeship (9)
	approach (33)
	approached (20)
	approaches (3)
	approaching (3)
	appropriately (3)
	appropriations (4)
	approval (1)
	approve (1)
	approved (2)
	approving (1)
	Approximately (1)
	April (5)
	arbitrations (2)
	area (20)
	areas (21)
	Aren (9)
	arena (2)
	Army (1)
	ARP (1)
	ARPA (3)
	arrangement (1)
	array (1)
	arrest (3)
	arrested (4)
	arrests (2)
	arrived (2)
	Art (4)
	article (1)
	articulated (2)
	arts (3)

	Index: Arts'..awful
	Arts' (1)
	ASAP (1)
	asbestos (1)
	Asian (3)
	aspect (2)
	aspects (2)
	aspirations (1)
	assemble (1)
	assessing (1)
	assessment (10)
	assessments (1)
	assets (1)
	assigning (1)
	assist (3)
	assistance (28)
	assisting (1)
	Association (1)
	assume (2)
	assumed (2)
	assuming (2)
	assumption (2)
	assumptions (5)
	assurance (1)
	assure (7)
	assured (4)
	astute (1)
	at-large (2)
	ate (1)
	Atlanta (1)
	attached (3)
	attack (1)
	attacked (1)
	attempt (2)
	attendance (2)
	attention (6)
	attorneys (1)
	attract (4)
	attracting (1)
	attraction (1)
	attractions (1)
	attractive (3)
	audit (1)
	authority (8)
	Authorization (1)
	authorized (1)
	auto (3)
	automation (1)
	autonomy (1)
	autos (2)
	avenue (3)
	average (7)
	aversion (1)
	aviation (3)
	aware (8)
	awareness (1)
	awesome (2)
	awful (7)

	Index: babies..basic
	babies (1)
	back (87)
	back-end (2)
	back-office (1)
	backbone (1)
	backed (2)
	background (2)
	backgrounds (2)
	backwards (1)
	bad (6)
	baked (3)
	balance (20)
	balanced (6)
	balances (4)
	balancing (1)
	ball (1)
	balloon (3)
	banded (1)
	bands (3)
	bandwidth (1)
	Bangladesh (1)
	Bangladeshi-american (1)
	Bank (12)
	barbering (1)
	barometer (2)
	barrier (3)
	barriers (3)
	bars (2)
	base (2)
	based (21)
	baseline (1)
	basic (5)

	Index: basically..bill
	basically (10)
	basics (1)
	basis (5)
	basketball (2)
	Bass (28)
	Bass's (1)
	bear (2)
	bears (1)
	beat (1)
	beaten (1)
	beats (1)
	beautiful (1)
	beautify (1)
	beds (6)
	begin (6)
	beginning (6)
	begun (1)
	behalf (7)
	Behavioral (1)
	belabor (1)
	believes (4)
	bell (5)
	bells (1)
	belong (1)
	benefit (2)
	benefits (2)
	Bennett (1)
	Berry (1)
	Beth (1)
	Bethel (27)
	Bias (1)
	bidder (1)
	big (22)
	biggest (2)
	bike (2)
	bill (442)

	Index: ..bill
	$1 (1)
	$1.2 (1)
	$1.4 (2)
	$1.5 (1)
	$1.84 (1)
	$10 (10)
	$10,000 (1)
	$100 (5)
	$11 (4)
	$114,000 (1)
	$117 (1)
	$12 (1)
	$126.3 (1)
	$130 (1)
	$131 (1)
	$14 (2)
	$146.1 (1)
	$15 (2)
	$150 (1)
	$151 (1)
	$152 (2)
	$16 (1)
	$16.2 (1)
	$16.8 (1)
	$169.7 (1)
	$17 (1)
	$2 (1)
	$20 (1)
	$200 (1)
	$200,000 (1)
	$212.9 (1)
	$255 (1)
	$265 (1)
	$295.7 (1)
	$3.35 (1)
	$30,000 (1)
	$300 (3)
	$300,000 (4)
	$33 (1)
	$37 (2)
	$37.6 (1)
	$4.57 (1)
	$40 (2)
	$400,000 (1)
	$419 (1)
	$430 (2)
	$430.3 (1)
	$44 (1)
	$45,000 (1)
	$471 (1)
	$5 (1)
	$500 (2)
	$500,000 (1)
	$51.1 (1)
	$536,000 (1)
	$6 (2)
	$650,000 (1)
	$7 (1)
	$75,000 (1)
	$800 (1)
	$850 (1)
	$876 (1)
	05 (2)
	09 (1)
	1 (1)
	1,600 (1)
	1.2 (1)
	1.5 (2)
	1.658 (1)
	1.7 (1)
	10 (6)
	100 (15)
	100-plus (1)
	1099 (1)
	10:00 (1)
	10th (1)
	11 (2)
	113 (2)
	1199C (1)
	11th (2)
	12 (2)
	120 (2)
	120,000 (1)
	129 (1)
	12:35 (1)
	12th (1)
	13 (2)
	134K (1)
	14 (6)
	14-year-old (1)
	14.6 (1)
	140 (1)
	145 (1)
	146 (1)
	14th (1)
	15 (11)
	15,000 (1)
	159B (2)
	160 (1)
	16th (1)
	17 (5)
	17-107 (2)
	17-1600 (1)
	17.20 (1)
	19 (1)
	19-1300 (1)
	19-1800 (1)
	19140 (1)
	194 (1)
	1970 (1)
	1:15 (2)
	1st (1)
	2 (2)
	2(a) (1)
	2,000 (2)
	20 (4)
	200 (5)
	2008 (2)
	2012 (1)
	2013 (1)
	2014 (1)
	2017 (1)
	2019 (2)
	2020 (1)
	2021 (1)
	2023 (1)
	2024 (6)
	2025 (11)
	2025-2030 (1)
	2026 (4)
	2029 (2)
	2030 (3)
	2050 (1)
	21 (3)
	218 (1)
	22 (2)
	223 (1)
	22nd (2)
	23 (5)
	24 (13)
	24,000 (1)
	24/7/365 (2)
	240179 (436)
	240180 (2)
	240181 (2)
	240182 (2)
	240193 (3)
	246 (1)
	247 (1)
	25 (10)
	255 (1)
	26 (2)
	27th (2)
	28 (3)
	280 (1)
	29 (5)
	3 (1)
	3.14 (1)
	3/26/24 (434)
	30 (3)
	30,000 (13)
	300 (7)
	300-and-something-pound (1)
	311 (11)
	33 (2)
	35 (5)
	35th (1)
	36 (1)
	360 (16)
	38 (1)
	382 (1)
	38th (1)
	39th (1)
	4,700 (2)
	4.3 (1)
	4.57 (1)
	40 (2)
	400 (5)
	40th (1)
	419 (1)
	421 (1)
	43 (1)
	430 (1)
	45 (3)
	450 (1)
	46 (2)
	47 (3)
	48 (1)
	486 (1)
	4th (1)
	5,250 (1)
	5,900 (3)
	50 (3)
	50,000 (1)
	500 (3)
	51 (1)
	54 (2)
	55 (2)
	550 (1)
	56 (1)
	57 (1)
	6.3 (1)
	6.4 (1)
	60 (1)
	600 (2)
	600,000 (1)
	63 (1)
	63,328 (1)
	65 (1)
	7 (2)
	7,000 (1)
	70 (2)
	70-plus (1)
	70s (1)
	74 (1)
	75 (1)
	76 (2)
	77 (1)
	79,552 (1)
	8 (1)
	8,000 (2)
	8,758 (1)
	80 (4)
	80,000 (1)
	800,000 (1)
	80s (1)
	83 (1)
	877 (1)
	9 (1)
	9-1-1 (1)
	9-3303 (1)
	9-4100 (1)
	9-4300 (1)
	9-4500 (1)
	9-4600 (1)
	9-4700 (1)
	9-5000 (1)
	9-5600 (1)
	90 (5)
	90-plus (1)
	907 (1)
	908 (1)
	93 (1)
	944 (1)
	96 (1)
	982 (1)
	99K (1)
	a.m. (1)
	AAMP (1)
	AAPI (4)
	abandoned (4)
	abilities (2)
	ability (10)
	absence (1)
	absolute (2)
	absolutely (44)
	abuse (1)
	academic (4)
	academy (1)
	accelerate (5)
	accelerator (1)
	access (19)
	accessible (2)
	acclaimed (1)
	accommodate (3)
	accomplish (3)
	accomplished (1)
	accomplishing (1)
	accomplishments (3)
	account (2)
	accountability (1)
	accountable (5)
	accounting (1)
	accreditation (3)
	accurate (3)
	achieve (6)
	achievement (4)
	achieving (4)
	acknowledge (5)
	acknowledging (2)
	acquire (2)
	acquired (1)
	acquisition (1)
	act (6)
	Acting (2)
	action (12)
	actionable (1)
	activate (1)
	active (1)
	actively (1)
	activities (1)
	activity (2)
	actual (7)
	actuality (1)
	ADA (2)
	Adam (24)
	Adam's (1)
	adamant (1)
	add (14)
	added (3)
	addiction (10)
	addictions (3)
	adding (4)
	addition (11)
	additional (36)
	additionally (3)
	address (41)
	addressed (3)
	addresses (3)
	addressing (19)
	adequate (3)
	adhered (1)
	adjourned (1)
	adjust (1)
	admin (3)
	administration (66)
	Administration's (10)
	administrative (8)
	admirably (1)
	admitting (1)
	adopt (5)
	adopted (1)
	adulthood (1)
	adults (2)
	advance (2)
	advances (2)
	advantage (4)
	advertise (1)
	advice (1)
	advise (1)
	advised (1)
	advising (1)
	advisory (3)
	advocacy (4)
	advocate (3)
	advocates (1)
	advocating (1)
	Affairs (4)
	affect (3)
	affected (1)
	afford (6)
	affordability (3)
	affordable (31)
	African (1)
	AFSCME (1)
	afternoon (20)
	age (1)
	aged (1)
	agencies (8)
	agency (5)
	agency-level (1)
	agenda (3)
	ages (3)
	aggressive (3)
	agree (26)
	agreement (5)
	agreements (1)
	agrees (3)
	ahead (5)
	Ahmad (15)
	AI (1)
	Aided (1)
	aim (1)
	aiming (1)
	air (2)
	airport (3)
	alarm (1)
	Alb (1)
	Alba (1)
	alcohol (1)
	alert (2)
	Ali (1)
	align (1)
	aligned (5)
	aligning (2)
	alignment (2)
	aligns (1)
	all-hands (1)
	all-hands-on-deck (1)
	all-terrain (1)
	all-time (1)
	Allegheny (1)
	alleviate (2)
	allocate (1)
	allocated (2)
	allocating (1)
	allocation (5)
	allotting (1)
	allowed (2)
	allowing (2)
	alternative (1)
	amazing (5)
	ambiguous (1)
	ambitious (1)
	amen (1)
	amending (2)
	amendments (1)
	America (4)
	America's (1)
	American (7)
	Americans (1)
	AMI (10)
	amnesia (1)
	amount (32)
	amounts (3)
	analog (1)
	analysis (1)
	analytics (1)
	analyze (2)
	anchored (1)
	ancillary (1)
	and/or (4)
	Anderson (1)
	anecdotally (1)
	animals (1)
	announced (1)
	announcement (4)
	announcements (1)
	annually (3)
	answering (2)
	Anthony (2)
	anticipate (3)
	anticipated (9)
	anticipating (3)
	anticipation (1)
	anymore (1)
	Aparna (11)
	apartment (1)
	apartments (1)
	apologies (1)
	apologize (6)
	apparently (1)
	appeal (2)
	appeals (2)
	Appearance (2)
	appetite (3)
	applaud (2)
	Applause (1)
	apple (1)
	application (5)
	applied (2)
	apply (8)
	applying (1)
	appointed (1)
	appointees (1)
	appointing (2)
	apportioning (1)
	appraisal (4)
	appreciated (1)
	appreciates (1)
	appreciating (1)
	appreciation (1)
	appreciative (1)
	apprehended (1)
	apprentices (1)
	apprenticeship (9)
	approach (33)
	approached (20)
	approaches (3)
	approaching (3)
	appropriately (3)
	appropriations (4)
	approval (1)
	approve (1)
	approved (2)
	approving (1)
	Approximately (1)
	April (5)
	arbitrations (2)
	area (20)
	areas (21)
	Aren (9)
	arena (2)
	Army (1)
	ARP (1)
	ARPA (3)
	arrangement (1)
	array (1)
	arrest (3)
	arrested (4)
	arrests (2)
	arrived (2)
	Art (4)
	article (1)
	articulated (2)
	arts (3)
	Arts' (1)
	ASAP (1)
	asbestos (1)
	Asian (3)
	aspect (2)
	aspects (2)
	aspirations (1)
	assemble (1)
	assessing (1)
	assessment (10)
	assessments (1)
	assets (1)
	assigning (1)
	assist (3)
	assistance (28)
	assisting (1)
	Association (1)
	assume (2)
	assumed (2)
	assuming (2)
	assumption (2)
	assumptions (5)
	assurance (1)
	assure (7)
	assured (4)
	astute (1)
	at-large (2)
	ate (1)
	Atlanta (1)
	attached (3)
	attack (1)
	attacked (1)
	attempt (2)
	attendance (2)
	attention (6)
	attorneys (1)
	attract (4)
	attracting (1)
	attraction (1)
	attractions (1)
	attractive (3)
	audit (1)
	authority (8)
	Authorization (1)
	authorized (1)
	auto (3)
	automation (1)
	autonomy (1)
	autos (2)
	avenue (3)
	average (7)
	aversion (1)
	aviation (3)
	aware (8)
	awareness (1)
	awesome (2)
	awful (7)
	babies (1)
	back (87)
	back-end (2)
	back-office (1)
	backbone (1)
	backed (2)
	background (2)
	backgrounds (2)
	backwards (1)
	bad (6)
	baked (3)
	balance (20)
	balanced (6)
	balances (4)
	balancing (1)
	ball (1)
	balloon (3)
	banded (1)
	bands (3)
	bandwidth (1)
	Bangladesh (1)
	Bangladeshi-american (1)
	Bank (12)
	barbering (1)
	barometer (2)
	barrier (3)
	barriers (3)
	bars (2)
	base (2)
	based (21)
	baseline (1)
	basic (5)
	basically (10)
	basics (1)
	basis (5)
	basketball (2)
	Bass (28)
	Bass's (1)
	bear (2)
	bears (1)
	beat (1)
	beaten (1)
	beats (1)
	beautiful (1)
	beautify (1)
	beds (6)
	begin (6)
	beginning (6)
	begun (1)
	behalf (7)
	Behavioral (1)
	belabor (1)
	believes (4)
	bell (5)
	bells (1)
	belong (1)
	benefit (2)
	benefits (2)
	Bennett (1)
	Berry (1)
	Beth (1)
	Bethel (27)
	Bias (1)
	bidder (1)
	big (22)
	biggest (2)
	bike (2)
	bill (442)

	Index: billboards..Black
	billboards (1)
	billion (14)
	bills (6)
	Biodiversity (1)
	biotech (7)
	Bipartisan (1)
	BIRT (1)
	bit (26)
	bites (1)
	Black (24)

	Index: Black-owned..bringing
	Black-owned (2)
	blank (4)
	blanking (1)
	blessed (1)
	blight (1)
	blighted (2)
	block (7)
	Blueprint (1)
	Blumberg (1)
	board (13)
	body (5)
	bold (20)
	Bolder (1)
	bolster (2)
	bond (7)
	bonds (1)
	bonuses (2)
	books (3)
	booster (1)
	boots (2)
	bordering (1)
	borders (1)
	born (2)
	borrowing (3)
	bottom (4)
	boundaries (1)
	box (1)
	brain (1)
	brainstorming (1)
	brand (1)
	Branson (4)
	Bray (9)
	break (7)
	breakdown (7)
	breakout (1)
	Brian (1)
	bridge (2)
	briefing (2)
	briefings (1)
	bring (23)
	bringing (16)

	Index: broad..build
	broad (2)
	broader (5)
	broken (1)
	Brooks (28)
	Brooks' (1)
	brother (3)
	brought (8)
	brown (13)
	brutally (1)
	BSR (5)
	BSRF (1)
	bucket (1)
	Bucks (2)
	budget (137)
	Budget allocates (1)
	budget allocation (1)
	budget also (1)
	budget's (1)
	budgetary (2)
	budgeted (4)
	budgets (1)
	build (34)

	Index: build-out..call
	build-out (1)
	building (40)
	buildings (21)
	builds (1)
	built (7)
	bulk (1)
	bully (1)
	bump (1)
	bunch (2)
	burden (1)
	burdened (1)
	buried (1)
	Burks (1)
	bus (7)
	Busa (1)
	buses (2)
	business (58)
	businesses (38)
	busy (1)
	button (1)
	buyer (1)
	buys (2)
	buzzer (1)
	C&d (1)
	C2l (1)
	C2l-phl (1)
	cabinet (5)
	cabinet-level (3)
	cadence (3)
	calendar (3)
	call (39)

	Index: called..career
	called (8)
	calling (3)
	calls (5)
	CAMA (1)
	cameras (2)
	Camille (7)
	Camille's (1)
	campaign (7)
	campus (2)
	Candace (1)
	candidate (3)
	candidates (6)
	canopy (1)
	cans (1)
	canvassing (1)
	CAO (7)
	capabilities (2)
	capacity (21)
	capital (76)
	captain (6)
	car (3)
	carbon (3)
	care (26)
	cared (1)
	career (7)

	Index: career-minded..Chair
	career-minded (1)
	careers (2)
	Cares (1)
	caring (1)
	Carlton (3)
	Carney (2)
	CARP (2)
	Carpenters (3)
	Carrera (12)
	carried (1)
	carries (1)
	Carroll (5)
	carry-forward (1)
	cars (3)
	cart (1)
	case (9)
	cases (2)
	casework (1)
	CAT (1)
	category (2)
	Catto (1)
	Caucus (1)
	caught (2)
	caused (2)
	caveat (2)
	CCP (4)
	CDBG (1)
	CDC (1)
	CDCS (12)
	Celsius (1)
	cent (1)
	center (24)
	centered (2)
	centers (49)
	central (1)
	cents (1)
	century (1)
	CEO (6)
	CEOS (1)
	ceremony (1)
	certification (5)
	cetera (1)
	chain (2)
	Chair (41)

	Index: challenge..Citron
	challenge (4)
	challenges (23)
	challenging (2)
	Chamber (1)
	championing (1)
	chance (2)
	chances (1)
	change (9)
	changed (3)
	changing (1)
	chaos (2)
	Chapter (12)
	charged (1)
	charger (1)
	charging (1)
	chart (1)
	charter (13)
	chased (1)
	cheap (1)
	check (4)
	check-in (2)
	Cherelle (1)
	chew (1)
	Chewning (4)
	Chief (43)
	child (7)
	childhood (4)
	children (12)
	choice (1)
	choir (2)
	choose (1)
	CHOP (4)
	Cindy (2)
	circle (1)
	cites (1)
	cities (1)
	citizenry (1)
	citizens (1)
	Citron (9)

	Index: city..city's
	city (291)
	city's (30)

	Index: City-funded..collaborate
	City-funded (1)
	City-owned (2)
	City-related (1)
	City-supported (1)
	citywide (8)
	civic (1)
	civil (3)
	civility (1)
	claims (1)
	clapped (1)
	clarification (2)
	clarify (4)
	clarity (9)
	Clarke (3)
	class (10)
	classes (2)
	classroom (1)
	clean (25)
	cleaned (1)
	cleaner (14)
	cleanest (3)
	cleaning (7)
	cleanup (1)
	clear (13)
	clearer (2)
	Clerk (19)
	climate (6)
	clinical (1)
	CLIP (1)
	clock (2)
	close (16)
	closed (2)
	closely (9)
	closer (2)
	closest (1)
	CLS (1)
	cluster (1)
	coalition (1)
	code (7)
	codes (1)
	coin (1)
	cold (1)
	collaborate (1)

	Index: collaborating..communicate
	collaborating (1)
	collaboration (9)
	collaborative (3)
	collaboratively (2)
	collar (4)
	collateral (1)
	colleague (11)
	colleagues (13)
	collection (5)
	collective (1)
	collectively (1)
	college (11)
	color (3)
	combination (4)
	combined (5)
	commend (5)
	comment (3)
	comments (3)
	Commerce (17)
	commercial (8)
	commission (16)
	commissioner (43)
	commissioners (1)
	Commissioners' (1)
	commit (3)
	commitment (7)
	commitments (1)
	committed (9)
	committee (11)
	Commonwealth (3)
	communicate (2)

	Index: communicated..complete
	communicated (2)
	communicating (1)
	communication (9)
	communications (2)
	communities (41)
	community (98)
	community's (1)
	community-guided (1)
	companies (8)
	company (2)
	compare (2)
	compared (11)
	comparison (1)
	compartmentalized (1)
	compassionate (3)
	compatible (1)
	compelled (1)
	compensation (4)
	compete (1)
	competing (1)
	competitive (1)
	complain (1)
	complained (1)
	complaining (1)
	complaint (2)
	complaints (8)
	complement (4)
	complete (8)

	Index: completed..considers
	completed (1)
	completely (3)
	complex (5)
	compliance (10)
	complicated (3)
	complying (1)
	component (5)
	components (3)
	comprehension (5)
	comprehensive (8)
	compromising (1)
	computer (7)
	concentrated (1)
	concept (3)
	concepts (1)
	concern (9)
	concerned (7)
	concerns (16)
	concert (1)
	conclusion (1)
	condition (1)
	conditions (5)
	conducted (1)
	conducting (2)
	conduit (1)
	configuration (1)
	configurations (1)
	confirm (1)
	confirmation (1)
	conflation (2)
	conflicting (1)
	confused (2)
	confusion (3)
	congratulations (1)
	conjunction (2)
	connect (1)
	connected (5)
	connecting (3)
	connection (2)
	connections (2)
	conscious (1)
	consequences (2)
	conservative (2)
	conserving (1)
	considerable (1)
	consideration (11)
	considered (3)
	considers (1)

	Index: consist..conversations
	consist (2)
	consistent (1)
	consolation (1)
	constant (2)
	constantly (3)
	constituency (2)
	constituent (6)
	constituents (4)
	constitute (1)
	constraints (3)
	construction (4)
	consultants (1)
	consulting (1)
	consumption (1)
	contact (3)
	contacting (1)
	context (2)
	continually (3)
	continuation (3)
	continue (32)
	continued (7)
	continues (1)
	continuing (17)
	continuous (1)
	continuum (3)
	contract (10)
	contracted (1)
	contracting (5)
	contractors (1)
	contracts (3)
	contradicting (1)
	contribute (2)
	contributed (2)
	contributes (1)
	contribution (2)
	contributions (4)
	control (1)
	convene (2)
	convened (2)
	convenes (1)
	convening (5)
	convenings (2)
	Convention (1)
	conversation (15)
	conversations (13)

	Index: conversion..council
	conversion (1)
	convert (1)
	cooperation (3)
	coordinate (3)
	coordinating (1)
	coordination (5)
	core (4)
	corner (1)
	corporate (2)
	corporations (2)
	Corps (1)
	correct (25)
	correctional (1)
	correctly (6)
	correlation (1)
	correspond (1)
	correspondence (1)
	corridors (8)
	cost (11)
	costs (7)
	Cottman (1)
	council (272)

	Index: Councilman..Councilmember
	Councilman (26)
	councilmanic (1)
	Councilmember (439)

	Index: Councilmembers..counseling
	Councilmembers (27)
	Councilmembers' (2)
	Councilpeople (1)
	Councilperson (3)
	councils (2)
	Councilwoman (12)
	Counsel (10)
	counseling (4)

	Index: counselor..Crystal
	counselor (1)
	count (1)
	countereffect (1)
	counties (4)
	countless (1)
	country (5)
	Counts (6)
	county (8)
	couple (19)
	court (3)
	court's (1)
	courts (2)
	cousin (1)
	cover (2)
	covered (1)
	covering (1)
	COVID (3)
	COVID-19 (1)
	CPO (4)
	crack (1)
	Cranes (1)
	crash (1)
	create (14)
	created (3)
	creates (2)
	creating (13)
	creation (1)
	creative (2)
	creator (1)
	credibility (1)
	credible (1)
	credit (2)
	creep (1)
	crew (2)
	crews (2)
	cries (3)
	crime (11)
	crime-fighting (1)
	criminal (1)
	crisis (22)
	criteria (1)
	critical (17)
	cross-departmental (1)
	cross-sector (2)
	crucial (2)
	crux (1)
	Crystal (2)

	Index: CTE..decarcerate
	CTE (1)
	culinary (1)
	cultivate (1)
	cultural (2)
	culture (8)
	curb (1)
	curious (5)
	current (17)
	Curtis (2)
	curve (1)
	cushion (2)
	cushions (1)
	custody (1)
	customized (1)
	cut (21)
	cuts (6)
	cutting (5)
	CV (1)
	cycle (2)
	dance (1)
	dangerous (1)
	dangers (1)
	Darby (1)
	Darnell (1)
	Darrell (2)
	dashboard (1)
	data (19)
	data-based (1)
	database (1)
	date (1)
	Davis-bacon (1)
	day (43)
	Dayemen (1)
	days (10)
	DBE (1)
	DBHIDS (1)
	DC33 (2)
	deal (5)
	dealing (3)
	dear (1)
	Deb (1)
	debt (4)
	decade (2)
	decades (2)
	Decamp (6)
	decarcerate (1)

	Index: December..department's
	December (1)
	decent (2)
	decide (1)
	decision (3)
	decisions (3)
	decline (1)
	decrease (4)
	decreases (1)
	decreasing (2)
	dedicated (11)
	dedication (1)
	deeply (1)
	defer (4)
	deferred (1)
	deficit (1)
	defined (1)
	degradation (1)
	degraded (1)
	degree (2)
	degrees (2)
	DEI (12)
	Delaware (1)
	delay (1)
	delays (2)
	delegation (1)
	deliver (6)
	delivered (2)
	delivering (10)
	delivers (1)
	Delivery (1)
	demand (4)
	demands (1)
	demographic (2)
	demographics (1)
	demolished (1)
	demolition (1)
	densely (1)
	dent (1)
	department (109)
	department's (3)

	Index: departmental..developed
	departmental (1)
	departments (34)
	depend (4)
	dependent (3)
	depending (3)
	depends (9)
	deploy (1)
	deployed (1)
	deploying (1)
	deployment (1)
	deployments (2)
	deputies (1)
	Deputy (107)
	describe (1)
	describes (1)
	description (1)
	design (1)
	designing (1)
	desirable (1)
	desire (1)
	detail (17)
	detailed (2)
	details (8)
	detained (2)
	determine (3)
	determined (1)
	develop (6)
	developed (1)

	Index: developer..director
	developer (3)
	developers (6)
	developing (8)
	development (44)
	Development's (1)
	developments (1)
	deviation (1)
	devil (3)
	devil's (1)
	Devin (1)
	devise (2)
	DHCD (1)
	DI (3)
	dialogue (2)
	dialogues (1)
	die (1)
	difference (11)
	differences (1)
	differentiating (1)
	differently (2)
	differs (1)
	difficult (6)
	Digital (1)
	dignified (1)
	dignity (1)
	diligence (6)
	diligently (4)
	Dilworth (1)
	dip (1)
	direct (7)
	directed (1)
	direction (6)
	directions (1)
	directly (10)
	director (68)

	Index: Director's..diversify
	Director's (3)
	directors (2)
	directorship (3)
	directs (1)
	dirt (1)
	dirty (1)
	disabilities (2)
	disabled (3)
	disadvantaged (1)
	disagree (2)
	disappointed (1)
	Disaster (1)
	disasters (1)
	disbursed (1)
	Discharge (1)
	disconnect (1)
	discovered (2)
	discuss (4)
	discussed (3)
	discussion (7)
	discussions (5)
	disinvestment (1)
	disorder (3)
	disorders (1)
	disparities (1)
	disparity (3)
	dispensation (1)
	displacement (1)
	disproportionately (2)
	disrupted (1)
	distributed (1)
	distributing (2)
	district (97)
	District's (2)
	districts (10)
	diverse (5)
	diversify (1)

	Index: diversion..Dubow
	diversion (13)
	diversions (1)
	diversity (16)
	divert (3)
	Divirgilio (19)
	Division (1)
	divisions (1)
	divorce (1)
	DNA (1)
	doctor (2)
	documentation (2)
	documented (2)
	documents (2)
	DOJ (1)
	dollar (12)
	dollar-plus (1)
	dollars (35)
	domestic (4)
	door (6)
	doors (1)
	double (2)
	doubles (1)
	doubt (1)
	doughnuts (1)
	downsize (1)
	downturn (1)
	downward (1)
	DPD (2)
	Dpd's (1)
	DPP (1)
	draft (1)
	dramatic (1)
	drastically (1)
	draw (3)
	drawing (1)
	drawn (1)
	dreams (1)
	Driscoll (3)
	drive (2)
	driven (1)
	driving (3)
	drop (2)
	dropped (1)
	dropping (1)
	drug (5)
	drugs (5)
	dual (1)
	Dubow (89)

	Index: Duchaussee..educators
	Duchaussee (15)
	due (10)
	duly (1)
	dump (1)
	dumping (9)
	dying (1)
	dynamic (2)
	e-mail (1)
	earlier (17)
	early (7)
	earn (2)
	earning (1)
	earns (1)
	easier (4)
	easily (2)
	East (1)
	Eastwick (3)
	easy (1)
	ebbs (1)
	echo (1)
	econometric (1)
	economic (34)
	economically (1)
	economy (4)
	ecosystem (3)
	educated (1)
	educating (2)
	education (28)
	educational (1)
	educators (1)

	Index: effective..end
	effective (6)
	effectively (1)
	effects (3)
	efficiencies (2)
	efficiency (6)
	efficient (8)
	efficiently (2)
	effort (9)
	efforts (16)
	egames (4)
	egaming (4)
	either/or (3)
	elaborate (4)
	elected (1)
	electric (1)
	electrical (1)
	element (2)
	elevation (2)
	elevators (1)
	eligible (1)
	eliminated (1)
	embrace (1)
	emergency (6)
	empathy (1)
	emphasis (1)
	emphasize (3)
	emphatically (2)
	employ (3)
	employee (6)
	employees (36)
	employees' (1)
	employer (1)
	employers (6)
	employment (11)
	empower (2)
	enable (2)
	encampment (1)
	encounter (2)
	encountered (1)
	encountering (1)
	encourage (2)
	encouraging (4)
	end (26)

	Index: ends..equity
	ends (1)
	energy (4)
	enforce (2)
	enforcement (12)
	enforces (4)
	enforcing (1)
	engage (5)
	engaged (3)
	engagement (28)
	engaging (3)
	Engineers (1)
	enhance (1)
	enhanced (1)
	enhancements (1)
	enrichment (1)
	enroll (1)
	enrolling (1)
	ensure (39)
	ensured (1)
	ensuring (16)
	enter (2)
	enterprises (1)
	entertain (1)
	entice (1)
	entire (18)
	entities (1)
	entitled (2)
	entity (1)
	entrepreneurial (1)
	entry-level (1)
	environment (1)
	environmental (4)
	EOP (1)
	EOPS (1)
	epicenter (1)
	epidemic (1)
	equal (2)
	equipment (1)
	equipped (2)
	equitable (7)
	equity (16)

	Index: equivalent..existing
	equivalent (1)
	era (1)
	erode (1)
	ERU (2)
	escalation (1)
	esports (1)
	essential (5)
	essentially (8)
	establish (1)
	established (2)
	establishing (2)
	estate (15)
	estimates (2)
	ethnic (1)
	EV (1)
	evaluate (1)
	evaluated (4)
	evaluating (1)
	evaluation (2)
	Evangelia (1)
	events (3)
	eventually (1)
	everyone's (1)
	evicting (1)
	eviction (10)
	evictions (6)
	evidence-based (1)
	evoking (1)
	evolved (1)
	exact (3)
	examine (1)
	examples (1)
	exceed (1)
	exceedingly (1)
	exceeds (1)
	excellent (14)
	exception (1)
	exchange (1)
	excited (18)
	exciting (2)
	exclamation (2)
	exclusively (1)
	Excuse (1)
	excuses (2)
	execute (2)
	executing (1)
	executive (6)
	exempt (5)
	exhibits (1)
	exist (10)
	existing (11)

	Index: exists..facing
	exists (5)
	expand (5)
	expanded (3)
	expanding (5)
	expansion (4)
	expect (7)
	expectation (1)
	expectations (2)
	expected (5)
	expecting (1)
	expense (1)
	expenses (1)
	experience (8)
	experiences (1)
	experiencing (7)
	expertise (3)
	experts (3)
	explain (5)
	explained (3)
	explaining (4)
	explanation (1)
	explore (1)
	exploring (2)
	exposed (5)
	expressed (2)
	expression (1)
	extend (1)
	extension (3)
	extensions (2)
	extensive (1)
	extensively (1)
	extent (4)
	external (2)
	extracurricular (1)
	extremely (4)
	eye (6)
	eyes (1)
	fabric (1)
	Fabulous (1)
	face (1)
	faces (2)
	facets (1)
	facilitating (1)
	facilities (39)
	facility (8)
	facing (9)

	Index: fact..fill
	fact (16)
	factor (1)
	factoring (1)
	factors (7)
	Fahrenheit (1)
	failed (1)
	fair (5)
	fairly (1)
	faith (3)
	faith-based (2)
	fall (8)
	Falls (1)
	familiar (1)
	families (15)
	family (9)
	fan (2)
	fantastic (1)
	fashion (1)
	fast (2)
	faster (1)
	favorite (1)
	feature (1)
	features (1)
	February (1)
	fed (2)
	federal (15)
	feed (1)
	feedback (5)
	feel (10)
	feeling (1)
	feels (1)
	feet (1)
	felt (2)
	fentanyl (1)
	fewer (1)
	field (6)
	fighting (1)
	figure (15)
	figuring (2)
	file (1)
	filed (1)
	fill (18)

	Index: filled..focused
	filled (8)
	filling (4)
	Filthadelphia (1)
	final (4)
	finalizing (1)
	finally (4)
	Finance (3)
	financial (9)
	find (13)
	finding (2)
	findings (1)
	fine (1)
	fine-tuned (1)
	finish (4)
	finished (1)
	finishes (1)
	finite (1)
	fire (3)
	Firefighters (1)
	firm (4)
	firmly (1)
	firms (2)
	first-time (1)
	firsthand (1)
	fiscal (27)
	fiscally (1)
	fitness (1)
	five-year (1)
	fix (2)
	fixed (2)
	fixtures (2)
	flag-raising (1)
	flagging (2)
	flat (5)
	Fleet (3)
	flexibility (2)
	flexible (1)
	flood (4)
	flooding (3)
	floodplains (1)
	floor (3)
	floors (1)
	flow (1)
	flows (1)
	fluctuates (1)
	flushed (1)
	flushing (1)
	FMLA (1)
	focus (22)
	focused (10)

	Index: focuses..foundation
	focuses (3)
	focusing (10)
	fold (1)
	folk (1)
	folks (72)
	follow (11)
	follow-up (4)
	food (3)
	foot (2)
	football (1)
	force (13)
	forced (6)
	forecast (1)
	foremost (3)
	Forensic (1)
	forever (3)
	forget (1)
	forgive (1)
	forgot (1)
	form (3)
	formation (1)
	formed (2)
	forming (1)
	formula (1)
	forthcoming (2)
	fortunate (1)
	fortunes (1)
	Forty (1)
	forward (47)
	forward-looking (1)
	fought (1)
	found (7)
	foundation (3)

	Index: Fourteen..funding
	Fourteen (1)
	fourth (1)
	fractured (1)
	framework (5)
	Frankford (2)
	frankly (2)
	Fraternal (1)
	free (3)
	freedom (1)
	Freeman (1)
	freeze (2)
	frequency (1)
	frequently (2)
	Friday (2)
	friend (2)
	friends (3)
	front (15)
	front-line (6)
	fruit (1)
	fruition (2)
	fruits (1)
	frustration (1)
	FTES (1)
	fuel (1)
	fulfilled (2)
	full (15)
	full-day (1)
	full-time (5)
	fullest (1)
	fully (4)
	fun (1)
	function (1)
	functional (1)
	functions (1)
	fund (61)
	funded (7)
	funders (2)
	funding (92)

	Index: funds..Geer
	funds (16)
	future (24)
	futures (1)
	FY2025 (3)
	FY23 (1)
	FY24 (7)
	FY25 (37)
	FY25-'29 (1)
	FY26 (4)
	FY27 (3)
	FY28 (3)
	FY29 (7)
	FY30 (2)
	gain (2)
	game (3)
	games (1)
	gap (3)
	gaps (6)
	Garcia (1)
	Garrett-harley (14)
	gather (1)
	Gauthier (36)
	Gauthier's (1)
	gave (5)
	gearing (1)
	Geer (20)

	Index: gem..government
	gem (1)
	gender (1)
	general (15)
	generate (3)
	generation (1)
	gentleman (3)
	gentrification (4)
	gentrifying (2)
	geographic (1)
	get all (2)
	Gilmore (10)
	Girls' (1)
	give (34)
	giving (14)
	glad (3)
	glove (1)
	gluttons (1)
	goal (25)
	goalpost (1)
	goals (13)
	Goldman (1)
	good (72)
	government (24)

	Index: Governor..growth
	Governor (4)
	Governor's (1)
	grabbed (1)
	grabbing (1)
	graciousness (1)
	grade (3)
	grader (1)
	graduate (2)
	graduates (1)
	graduating (1)
	graffiti (1)
	Grand (2)
	grant (13)
	Grant's (1)
	granted (1)
	grants (5)
	grass (1)
	grateful (1)
	Gratz (1)
	great (22)
	greater (6)
	greatest (3)
	greatly (1)
	green (22)
	greener (9)
	greenest (3)
	greening (1)
	grew (1)
	grieved (1)
	ground (9)
	group (8)
	groups (14)
	grow (10)
	growing (7)
	grown (1)
	growth (31)

	Index: guarantee..Harris
	guarantee (1)
	guaranteed (3)
	guaranteeing (1)
	guard (1)
	guess (10)
	guests (1)
	guide (2)
	guidebook (1)
	guiding (1)
	gum (1)
	gun (3)
	gunned (1)
	Guns (1)
	guys (5)
	gym (1)
	Hahnemann (4)
	half (16)
	halfway (1)
	Hall (1)
	hamster (1)
	hand (18)
	handful (2)
	handle (2)
	handling (2)
	hands (2)
	happen (11)
	happened (10)
	happening (10)
	happy (9)
	hard (12)
	hardest (2)
	hardship (1)
	hardware (1)
	harm (6)
	harmed (1)
	harmless (1)
	Harris (28)

	Index: Harrisburg..helps
	Harrisburg (3)
	Harrity (18)
	Hassan (1)
	hat (2)
	hazard (2)
	head (9)
	heads (2)
	headway (1)
	health (25)
	healthcare (11)
	healthier (3)
	Healthy (1)
	hear (36)
	heard (41)
	hearing (11)
	hearings (1)
	hears (1)
	heart (3)
	heartened (1)
	hearts (1)
	heat (3)
	heavily (2)
	held (4)
	hell (1)
	helped (3)
	helpful (5)
	helping (4)
	helps (6)

	Index: HESCO..honest
	HESCO (1)
	hesitant (1)
	hey (6)
	high (29)
	high-quality (6)
	higher (14)
	highest (5)
	highlighted (1)
	highly (4)
	Highway (1)
	hijack (1)
	Hill (1)
	hire (5)
	hired (1)
	hires (1)
	hiring (9)
	historic (4)
	historical (2)
	historically (3)
	hit (6)
	hitting (1)
	hold (4)
	holding (3)
	holds (1)
	hole (2)
	holistic (2)
	holistically (3)
	home (22)
	homebuyer (1)
	homeless (11)
	homelessness (4)
	homeowners (2)
	homeownership (3)
	homes (19)
	Homestead (3)
	homicide (2)
	homicides (1)
	honest (3)

	Index: honestly..hundreds
	honestly (2)
	honor (1)
	honorable (1)
	hoops (1)
	hope (11)
	hopeful (3)
	hoping (8)
	horizon (2)
	horn (1)
	hospital (3)
	host (3)
	hosted (1)
	hosting (1)
	hot (1)
	hotspots (1)
	hotter (3)
	hour (5)
	hourly (1)
	hours (2)
	house (5)
	household (3)
	households (3)
	houses (3)
	housing (104)
	HR (5)
	hubs (1)
	HUD (1)
	hug (2)
	huge (4)
	human (10)
	human-centric (1)
	hundred (23)
	hundreds (5)

	Index: hundredth..include
	hundredth (1)
	hungry (1)
	hurt (2)
	I-95 (1)
	ice (1)
	ID (3)
	idea (17)
	ideal (1)
	ideas (4)
	identification (1)
	identified (3)
	identify (1)
	identifying (2)
	idle (1)
	ignoring (2)
	illegal (8)
	ills (1)
	illustrated (1)
	imagine (2)
	Imhotep (4)
	immediately (2)
	immense (1)
	impact (9)
	impacted (7)
	impacts (2)
	implement (9)
	implemented (3)
	implements (1)
	importance (5)
	important (29)
	importantly (6)
	impose (2)
	impression (1)
	impressive (1)
	improve (5)
	improved (2)
	improvement (1)
	improvements (12)
	improves (1)
	improving (3)
	inaugural (1)
	incarcerated (1)
	incarceration (2)
	incident (1)
	inclined (1)
	include (14)

	Index: included..influx
	included (5)
	includes (24)
	including (30)
	inclusion (7)
	inclusive (4)
	income (15)
	inconceivable (1)
	incongruent (1)
	incorporate (1)
	incorporating (2)
	increase (24)
	increased (6)
	increases (4)
	increasing (11)
	incredible (2)
	incredibly (5)
	incremental (1)
	incrementally (1)
	incubator (1)
	indefinitely (1)
	Independence (1)
	independent (2)
	Index (3)
	individual (6)
	individuals (10)
	individuals' (1)
	indoor (1)
	industrial (1)
	industries (5)
	industry (6)
	inflation (8)
	inflationary (2)
	influx (1)

	Index: inform..intergovernmental
	inform (2)
	information (29)
	informed (2)
	informing (1)
	infrastructure (15)
	infuse (1)
	inherit (1)
	inhibiting (1)
	initial (10)
	initially (1)
	initiative (11)
	initiatives (6)
	inlets (1)
	innovate (2)
	innovative (4)
	input (1)
	inside (3)
	inspection (1)
	Inspections (1)
	Inspector (1)
	inspired (1)
	instability (1)
	install (1)
	instance (1)
	Institute (2)
	instituted (2)
	institution (1)
	institutional (2)
	institutions (3)
	instruments (1)
	insufficient (1)
	insurance (5)
	insurers (1)
	insuring (1)
	integral (1)
	integrate (2)
	integrated (6)
	integration (3)
	Integrity (1)
	intend (3)
	intended (1)
	intends (1)
	intense (1)
	intensity (1)
	intention (1)
	intentional (4)
	interest (4)
	interested (7)
	interests (1)
	interface (1)
	intergovernmental (12)

	Index: intergovernmentally..issue
	intergovernmentally (1)
	interim (1)
	intermediary (2)
	intern (1)
	internal (2)
	internal/external (1)
	internally (7)
	international (3)
	internships (1)
	interruption (3)
	intersection (1)
	intersectionality (1)
	intertwine (1)
	interview (1)
	interviews (1)
	introduces (1)
	introduction (1)
	inventory (1)
	inversion (1)
	invest (9)
	invested (1)
	investigate (1)
	investigations (1)
	investing (6)
	investment (55)
	investments (48)
	invests (1)
	invisible (1)
	invite (1)
	invited (2)
	involved (15)
	involving (1)
	IR (2)
	irregardless (1)
	IRS (1)
	Isaiah (4)
	Isaiah's (1)
	Islanders (1)
	islands (2)
	isolated (1)
	issue (30)

	Index: issued..Johnson
	issued (1)
	issues (37)
	ITEF (2)
	item (1)
	items (1)
	Jackson (1)
	jail (3)
	jails (2)
	Jake (1)
	Jamie (4)
	Janine (1)
	Jeffery (5)
	Jeremiah (3)
	Jersey (2)
	JEVS (1)
	Jim (4)
	job (38)
	jobs (30)
	John (1)
	Johnson (142)

	Index: Johnson's..killed
	Johnson's (1)
	join (1)
	joined (2)
	joining (1)
	Jones (20)
	Josh (1)
	journey (1)
	Jr (1)
	judge (3)
	jump (6)
	jumped (3)
	justice (6)
	juvenile (3)
	juveniles (2)
	Kafi (2)
	Katherine (6)
	keeping (12)
	Kelly (1)
	Kelvin (2)
	Kendra (3)
	Kenney (2)
	Kenney's (1)
	Kensington (19)
	Kevin (7)
	key (23)
	Keystone (1)
	kick (3)
	kid (5)
	kidding (2)
	kids (25)
	killed (2)

	Index: kin..late
	kin (1)
	kind (49)
	kinds (4)
	knew (4)
	knock (2)
	knocking (3)
	knowing (7)
	knowledge (3)
	Kristin (3)
	kudos (2)
	L&i (3)
	lab (3)
	Labletta (1)
	labor (58)
	Labor's (1)
	Labor-management (1)
	labs (1)
	lack (4)
	lacking (1)
	lady (1)
	laid (3)
	land (22)
	Landau (20)
	landscape (1)
	language (1)
	Lankenau (3)
	large (7)
	larger (3)
	largest (3)
	late (2)

	Index: Latino..level
	Latino (1)
	launch (1)
	launched (2)
	law (14)
	laws (10)
	lawyer (1)
	lay (1)
	layers (1)
	laying (1)
	lead (10)
	leader (3)
	leaders (6)
	leadership (14)
	leading (7)
	leads (5)
	lean (2)
	learn (4)
	learned (4)
	learning (5)
	leave (9)
	leaves (1)
	leaving (5)
	led (5)
	LEDS (2)
	left (3)
	legacy (4)
	Legal (4)
	legislating (1)
	legislation (7)
	legislative (2)
	lend (1)
	length (1)
	lens (3)
	Leslie (1)
	lessen (1)
	lesser (1)
	let alone (2)
	let-out (1)
	letter (2)
	letters (1)
	letting (1)
	levee (1)
	levee-like (1)
	level (45)

	Index: levels..lives
	levels (11)
	leverage (3)
	leveraging (1)
	levers (1)
	Levy (4)
	LGBT (1)
	liaison (2)
	liaisons (1)
	Liberties (2)
	liberty (1)
	libraries (6)
	Library (1)
	license (3)
	lieu (1)
	life (23)
	life-saving (3)
	lifestyle (1)
	lifted (1)
	lifting (1)
	lifts (1)
	light (2)
	lighting (2)
	lightning (2)
	limbo (1)
	limited (8)
	Lindsay (2)
	lines (6)
	linked (3)
	lion's (1)
	list (6)
	listed (5)
	listen (7)
	listened (4)
	listening (6)
	literally (3)
	litter (6)
	livable (3)
	live (14)
	lived (3)
	lives (10)

	Index: living..lot
	living (5)
	Liz (2)
	loaded (1)
	loaf (2)
	loan (1)
	local (8)
	locally (1)
	location (7)
	locations (8)
	lock (2)
	locking (1)
	logistics (1)
	Lomax (1)
	long (28)
	long-term (9)
	long-time (2)
	longer (7)
	longstanding (3)
	looked (6)
	loop (6)
	Lord (1)
	lose (10)
	losing (2)
	loss (3)
	losses (1)
	lost (7)
	lot (105)

	Index: lots..make
	lots (8)
	loud (1)
	loudest (1)
	Loughead (3)
	love (21)
	loved (1)
	low (9)
	low-income (9)
	low-level (1)
	low-mid (1)
	low-to-moderate (1)
	lower (16)
	lowest (1)
	Lozada (32)
	LRU (1)
	lunch (1)
	luxury (7)
	Macy's (1)
	made (21)
	magic (1)
	maiden (1)
	mailers (1)
	maintain (3)
	maintains (1)
	maintenance (2)
	major (5)
	majority (5)
	make (123)

	Index: makes..market
	makes (7)
	making (48)
	male (2)
	man (4)
	manage (4)
	Management (2)
	managers (3)
	Managing (30)
	mandatory (1)
	manner (1)
	Manny (2)
	Manos (1)
	manpower (2)
	Mansion (1)
	mantra (1)
	map (1)
	Marant (1)
	March (4)
	marginalized (2)
	margins (1)
	Mark (1)
	marked (1)
	market (3)

	Index: market-rate..Mayor
	market-rate (1)
	marketing (9)
	markets (1)
	marks (1)
	marriage (1)
	Martine (4)
	Martinez (13)
	mass (1)
	Massey (1)
	Mastery (4)
	mat (1)
	match (1)
	materials (7)
	maternal (1)
	math (7)
	mathematics (2)
	matrix (1)
	matter (4)
	matters (2)
	Maverick (2)
	maximize (3)
	Maynard (1)
	Mayor (184)

	Index: Mayor's..memory
	Mayor's (43)
	mayoral (1)
	Mayors (2)
	MBE (1)
	MBES (2)
	Mccoullum (1)
	MDO (1)
	meaning (2)
	meaningful (3)
	means (13)
	meantime (1)
	measure (2)
	measured (1)
	measures (3)
	meat (1)
	mechanical (1)
	mechanisms (1)
	media (2)
	median (3)
	Medicaid (2)
	medical (2)
	Medicare (1)
	medium (4)
	medium-term (1)
	meet (16)
	meeting (21)
	meetings (2)
	meets (1)
	meetups (2)
	Mega (1)
	member (11)
	members (40)
	Members' (1)
	memo (1)
	memory (1)

	Index: men..minority
	men (11)
	mental (4)
	mention (4)
	mentioned (12)
	mentioning (3)
	message (4)
	met (4)
	mic (4)
	microphone (4)
	middle (2)
	midst (1)
	mighty (2)
	Mike (7)
	mile (1)
	miles (1)
	million (142)
	millions (4)
	mind (15)
	mindful (1)
	mindset (1)
	mine (2)
	minimum (4)
	minorities (1)
	minority (17)

	Index: minute..move
	minute (3)
	minutes (2)
	miscellaneous (1)
	misconceptions (1)
	misperceptions (1)
	missed (2)
	missing (1)
	mission (5)
	mitigate (2)
	mitigation (3)
	mixed (3)
	mixed-income (1)
	mobile (7)
	model (9)
	models (3)
	modern (1)
	modernization (4)
	mom (1)
	moment (13)
	Monday (1)
	money (56)
	monies (1)
	monitor (1)
	monitoring (3)
	Montgomery (1)
	month (6)
	monthly (1)
	months (6)
	moral (1)
	morning (36)
	mortgage (1)
	mother (1)
	mothers (2)
	motion (2)
	mounting (1)
	mouth (1)
	move (28)

	Index: moved..neighborhood
	moved (1)
	movement (1)
	moves (1)
	moving (16)
	mugged (1)
	multi-phase (1)
	Multi-tasking (1)
	multi-year (1)
	multiple (11)
	multitude (1)
	municipal (21)
	municipality (1)
	Mural (2)
	murdered (1)
	murderer (1)
	Museum (5)
	mutual (1)
	myriad (2)
	named (3)
	Nana (1)
	narrative (3)
	nation (4)
	nation's (1)
	national (6)
	nationally (2)
	nature (1)
	navigate (1)
	navigating (3)
	nearest (1)
	necessarily (3)
	needed (13)
	needing (1)
	needle (2)
	negative (3)
	negatively (2)
	negotiated (2)
	negotiation (1)
	negotiations (7)
	neighborhood (32)

	Index: neighborhoods..numbers
	neighborhoods (27)
	neighbors (5)
	nervous (1)
	network (1)
	networks (1)
	neutrality (3)
	newly (1)
	news (3)
	nice (1)
	niche (1)
	Nicholas (3)
	Nick (5)
	night (1)
	Nina (4)
	Ninety-three (2)
	ninth (1)
	Nixon's (1)
	noble (1)
	non-profit (1)
	non-represented (3)
	non-residential (1)
	non-sworn (1)
	non-union (2)
	North (2)
	Northern (2)
	Northwest (1)
	Nos (1)
	notable (1)
	note (7)
	noted (3)
	notes (2)
	notice (2)
	noticed (4)
	NPI (4)
	nuisance (6)
	number (51)
	numbers (39)

	Index: numerous..Office's
	numerous (1)
	nurtured (1)
	Nutter (1)
	O'NEILL (3)
	O'ROURKE (34)
	O'rourke's (1)
	objective (1)
	obligation (6)
	observation (1)
	observational (1)
	observations (1)
	observing (1)
	obstacle (1)
	obstacles (1)
	occupants (1)
	occur (1)
	occurring (2)
	odd (1)
	OEM (2)
	OEO (4)
	offenses (1)
	offer (10)
	offered (2)
	offers (2)
	office (130)
	Office's (1)

	Index: officer..opportunity
	officer (11)
	officers (19)
	offices (10)
	official (1)
	officially (1)
	offset (2)
	offsetting (1)
	oftentimes (6)
	Ogontz (1)
	OHR (6)
	OHS (1)
	Olney (1)
	OLS (1)
	one-stop (1)
	one-time (9)
	one-year (4)
	ongoing (3)
	online (4)
	OPA (4)
	open (9)
	open-air (1)
	opening (1)
	operate (6)
	operating (34)
	operation (1)
	operational (3)
	operationalized (1)
	operations (2)
	opinion (2)
	opioid (6)
	opportunities (28)
	opportunity (57)

	Index: opposed..pairing
	opposed (5)
	opt (1)
	optimistic (1)
	optimizing (1)
	option (2)
	options (3)
	order (25)
	ordinance (5)
	organization (6)
	organizational (2)
	organizations (15)
	organizing (2)
	oriented (1)
	original (2)
	originally (2)
	Orlando (2)
	Orleans (2)
	outages (1)
	outcome (2)
	outcomes (1)
	outlined (2)
	outlook (2)
	outpacing (1)
	outpatient (1)
	outreach (18)
	overarching (2)
	overcomplicating (1)
	overdose (9)
	overdosed (1)
	overdoses (3)
	overlay (1)
	overlooked (1)
	overlooking (1)
	oversee (1)
	oversight (5)
	overturned (1)
	overview (2)
	overwhelming (1)
	owner (2)
	owners (6)
	Oz (1)
	p.m. (2)
	Pa's (1)
	PACDC (1)
	Pacific (1)
	packed (1)
	paid (9)
	pairing (1)

	Index: Palantino..partners
	Palantino (20)
	pandemic (5)
	paper (1)
	paperless (1)
	paperwork (1)
	par (2)
	paramedic (1)
	parcel (1)
	parcels (1)
	Pardon (3)
	parent (1)
	parenthood (1)
	Parker (27)
	Parker's (12)
	Parking (2)
	parks (17)
	Parkway (1)
	parse (1)
	part (75)
	participate (6)
	participation (1)
	particulars (1)
	parties (2)
	partner (8)
	partnered (3)
	partnering (5)
	partners (25)

	Index: partnership..people
	partnership (11)
	partnerships (16)
	parts (8)
	Party (1)
	pass (4)
	passed (5)
	passion (3)
	past (16)
	Pastor (1)
	patchwork (1)
	path (2)
	paths (4)
	pathway (2)
	Pathways (1)
	patient (3)
	patients (1)
	patrol (2)
	patrols (1)
	patronage (1)
	Paul (3)
	pavement (1)
	pavements (1)
	paving (3)
	pay (18)
	paycheck (2)
	payers (2)
	paying (3)
	payment (7)
	payments (2)
	payout (1)
	payouts (2)
	Peace (1)
	peak (1)
	peers (2)
	pencil (1)
	Penn (3)
	Pennsylvania (4)
	pension (5)
	pensions (2)
	people (164)

	Index: people's..person
	people's (3)
	PEPP (3)
	percent (57)
	percentage (6)
	percentages (1)
	perfect (2)
	performance (2)
	performing (1)
	period (3)
	permanent (2)
	permanently (1)
	permitted (1)
	Perry (8)
	persistent (3)
	person (19)

	Index: personal..PHL
	personal (3)
	personally (1)
	personnel (3)
	perspective (7)
	PFT (1)
	ph (1)
	Ph.d.s (2)
	PHA (6)
	phase (2)
	phasing (1)
	PHDC (1)
	phenomenal (5)
	Philadelphia (129)
	Philadelphia's (2)
	Philadelphians (8)
	philanthropic (5)
	philanthropies (1)
	Phillips (20)
	Philly (12)
	Phillystat (21)
	PHL (2)

	Index: PHLHOUSING..plan
	PHLHOUSING (1)
	phone (4)
	phrase (1)
	physical (4)
	PICA (1)
	pick (2)
	pickup (1)
	pickups (1)
	picture (2)
	pie (2)
	piece (11)
	pieces (8)
	pilot (4)
	piloted (1)
	piloting (1)
	pin (1)
	pipeline (8)
	pipelines (3)
	pitfalls (1)
	pivot (1)
	place (42)
	places (7)
	plan (128)

	Index: planet..police
	planet (1)
	planned (5)
	planning (22)
	plans (7)
	planting (1)
	PLAS (1)
	plate (3)
	Platt (59)
	play (10)
	played (1)
	playground (1)
	playgrounds (1)
	playing (2)
	plays (4)
	Plaza (1)
	pleased (1)
	pleasure (1)
	pledge (1)
	pledges (1)
	plugs (1)
	plush (1)
	pocket (2)
	point (38)
	pointed (3)
	points (2)
	police (37)

	Index: police-aided..prenatal
	police-aided (1)
	policies (10)
	policing (4)
	policy (11)
	pool (2)
	pools (1)
	poor (1)
	poorest (2)
	poorly (1)
	populated (1)
	population (9)
	POR (2)
	portfolio (1)
	portion (2)
	position (19)
	positions (30)
	positive (4)
	possibilities (5)
	possibility (1)
	possibly (3)
	post-high (1)
	post-pandemic (1)
	posted (1)
	posting (1)
	postings (1)
	potential (8)
	potentially (2)
	pothole (1)
	pounding (2)
	poverty (1)
	power (5)
	powerless (1)
	PPD (3)
	PPR (2)
	Practically (1)
	practice (1)
	practices (7)
	pre-apprenticeship (4)
	pre-k (17)
	preached (1)
	preaching (2)
	precipitously (1)
	predator (1)
	predominantly (1)
	preference (1)
	premier (1)
	prenatal (1)

	Index: preparation..prevailing
	preparation (3)
	prepare (3)
	prepared (7)
	preparing (2)
	prerogative (2)
	prescription (1)
	presence (4)
	present (18)
	presentation (1)
	presented (1)
	presenting (1)
	preservation (1)
	preserve (2)
	President (246)
	President's (3)
	press (1)
	pretty (6)
	prevailing (3)

	Index: prevent..profit
	prevent (2)
	prevention (7)
	previous (7)
	previously (2)
	price (2)
	priced (1)
	pride (1)
	primarily (2)
	primary (3)
	prime (1)
	primes (1)
	principal (3)
	principle (1)
	prior (5)
	priorities (9)
	prioritize (5)
	prioritized (2)
	prioritizing (3)
	priority (13)
	prison (10)
	prisons (11)
	private (13)
	proactively (1)
	problem (4)
	problem-solve (2)
	problem-solving (2)
	problems (3)
	proceed (2)
	process (47)
	processed (1)
	processes (4)
	produce (3)
	producing (3)
	production (3)
	professional (4)
	professionals (1)
	profit (1)

	Index: program..promptly
	program (91)
	programming (5)
	programs (89)
	progress (7)
	progression (1)
	project (14)
	projected (4)
	projecting (2)
	projection (5)
	projections (15)
	projects (23)
	prominent (1)
	promise (5)
	promised (1)
	promises (1)
	promoted (2)
	Promoting (1)
	promotion (1)
	promotional (2)
	promptly (1)

	Index: proof..public
	proof (1)
	properly (2)
	properties (4)
	property (9)
	proposal (11)
	propose (2)
	proposed (33)
	proposes (1)
	proposing (8)
	proprietary (1)
	props (1)
	prosecutors (1)
	prospective (1)
	prosperity (2)
	protect (1)
	protected (1)
	protecting (2)
	protection (3)
	protections (9)
	Protections' (1)
	proud (5)
	provide (34)
	provided (5)
	provider (1)
	providers (16)
	providing (15)
	prudence (1)
	prudent (1)
	public (67)

	Index: public-private..question
	public-private (8)
	pull (2)
	pulpit (1)
	pun (1)
	punishment (1)
	punitive (1)
	purchase (3)
	pure (2)
	purest (1)
	purportedly (1)
	purpose (2)
	pursuant (1)
	purview (1)
	push (7)
	pushing (4)
	put (41)
	puts (1)
	putting (5)
	PWD (1)
	qualifications (1)
	qualify (4)
	qualitative (1)
	quality (23)
	quality-of-life (9)
	quantitative (1)
	quasi (1)
	question (136)

	Index: questioning..rapid
	questioning (11)
	questions (56)
	Quetcy (3)
	quick (15)
	quickly (16)
	quiet (1)
	quit (1)
	quo (1)
	quorum (1)
	quote (3)
	quotes (1)
	rabbit (2)
	race (1)
	Rachel (6)
	racial (3)
	racism (3)
	radar (1)
	radius (1)
	rainy (4)
	raise (3)
	raised (1)
	raising (1)
	ramp (3)
	range (2)
	rapid (2)

	Index: rapid-fire..recess
	rapid-fire (2)
	rate (15)
	rates (4)
	rating (2)
	razed (1)
	reach (7)
	reaching (1)
	read (6)
	readers (2)
	readily (1)
	readiness (2)
	reading (10)
	ready (14)
	Reagan's (1)
	real (23)
	realignment (2)
	reality (6)
	realize (4)
	reappraise (1)
	reason (13)
	reasons (3)
	reassess (1)
	reassessed (1)
	reassessment (7)
	Rebuild (24)
	rebuilt (1)
	rec (17)
	recall (1)
	receive (9)
	received (8)
	receives (2)
	recent (2)
	recently (9)
	recess (4)

	Index: recession..reflects
	recession (1)
	recipients (1)
	recognize (4)
	recognizes (32)
	recognizing (4)
	recommend (2)
	recommendations (7)
	recommended (18)
	reconstruction (2)
	record (23)
	recording (1)
	recourse (1)
	recovering (1)
	recovery (6)
	recreation (12)
	recreational (1)
	recruit (4)
	recruiting (4)
	recruitment (7)
	recruits (2)
	rectify (1)
	rectifying (1)
	recurred (1)
	red (2)
	redevelopment (1)
	redlining (3)
	redressed (2)
	reduce (1)
	reduced (4)
	reducing (2)
	reduction (15)
	reductions (2)
	reentry (2)
	reevaluate (1)
	referring (1)
	reflect (2)
	reflected (3)
	reflecting (1)
	reflection (2)
	reflects (3)

	Index: reform..rental
	reform (2)
	reforming (1)
	refunding (1)
	regard (3)
	region's (1)
	regional (3)
	regionalized (1)
	Register (1)
	registrations (1)
	registry (5)
	regular (2)
	regularly (3)
	regulated (1)
	rehab (1)
	rehabbed (1)
	rehabbing (1)
	rehousing (1)
	reimagining (1)
	Reinvestment (1)
	reiterate (1)
	relapse (1)
	relapses (1)
	related (8)
	relates (18)
	relation (1)
	Relations (3)
	relationship (2)
	relationships (7)
	relative (12)
	relevant (1)
	reliance (1)
	reliant (1)
	relief (3)
	relieve (1)
	relocate (1)
	rely (2)
	remain (4)
	remaining (4)
	remains (2)
	remarks (1)
	remediating (1)
	remember (8)
	remind (1)
	reminder (1)
	remiss (4)
	removal (1)
	removed (2)
	renamed (1)
	rendering (1)
	Rendon (5)
	renew (5)
	renovating (1)
	rental (28)

	Index: rentals..resonate
	rentals (2)
	renters (7)
	renting (1)
	reorganization (1)
	repair (13)
	repairing (3)
	repaving (1)
	repeat (4)
	repeated (1)
	repeating (3)
	repetitive (1)
	replaced (2)
	replacement (2)
	replacing (1)
	report-outs (1)
	reporting (3)
	reports (3)
	represent (7)
	representation (2)
	representative (2)
	Representative/office (1)
	representatives (1)
	represented (2)
	representing (1)
	represents (3)
	reprioritizing (1)
	request (9)
	requested (5)
	requesting (1)
	requests (3)
	require (3)
	required (3)
	requirements (4)
	requires (1)
	Rescue (4)
	research (2)
	reserve (11)
	reside (2)
	residences (1)
	resident (2)
	residential (10)
	residents (20)
	resignation (2)
	resilience (4)
	resilient (4)
	resolution (4)
	resolutions (2)
	resolved (5)
	resonate (1)

	Index: resource..revenue
	resource (4)
	resources (37)
	respect (12)
	respectful (1)
	respectfully (4)
	respond (2)
	responders (1)
	responding (2)
	responds (2)
	response (22)
	responses (2)
	responsibilities (1)
	responsibility (6)
	responsible (2)
	responsive (3)
	rest (10)
	restoration (1)
	restore (5)
	restoring (4)
	restricted (1)
	restructure (2)
	restructuring (5)
	result (9)
	resulting (1)
	results (2)
	retail (1)
	retain (4)
	retaliation (1)
	retaliations (1)
	retention (5)
	rethought (1)
	retired (6)
	retirees (1)
	retiring (1)
	retreat (1)
	return (8)
	returning (1)
	revamping (1)
	revenue (25)

	Index: revenues..round
	revenues (5)
	reverse (1)
	review (4)
	reviewed (1)
	Revised (1)
	revisions (1)
	revitalizing (1)
	RFPING (2)
	rhetoric (3)
	rhetorical (1)
	ribbon-cutting (1)
	Richards (1)
	Richardson (62)
	ride (1)
	Ridge (1)
	right-sized (2)
	rights (2)
	rigorous (2)
	rinks (1)
	riot (1)
	ripped (1)
	Rising (1)
	risk (1)
	road (1)
	roadway (1)
	Rob (18)
	robbing (1)
	robust (7)
	robustly (1)
	rock (1)
	ROI (1)
	role (19)
	roles (6)
	roll (2)
	rolled (2)
	rollout (3)
	roof (1)
	room (5)
	rooms (2)
	root (3)
	roughly (3)
	round (34)

	Index: rounds..school
	rounds (1)
	roundtable (7)
	roundtables (7)
	rubric (1)
	Rue (6)
	rule (4)
	rules (1)
	run (9)
	running (8)
	runs (2)
	Sachs (1)
	safe (17)
	safeguard (1)
	safer (6)
	safest (2)
	safety (53)
	salaries (4)
	salary (8)
	sales (2)
	Sam (1)
	Samuel (2)
	Sanitation (3)
	sat (10)
	satisfied (1)
	save (3)
	saving (2)
	savings (4)
	sayings (1)
	scale (12)
	scaling (3)
	scarce (1)
	scarcity (1)
	scenario (1)
	scene (2)
	schedule (1)
	Scholarship (1)
	scholarships (1)
	school (81)

	Index: schools..sentences
	schools (31)
	science (8)
	sciences (7)
	scope (1)
	scores (1)
	scourge (1)
	scratch (1)
	screen (1)
	search (2)
	seasonal (1)
	seat (7)
	seats (13)
	seconded (1)
	seconds (3)
	Section (1)
	sector (6)
	sectors (2)
	secure (2)
	securing (2)
	security (4)
	seed (5)
	seeking (6)
	seeped (1)
	selected (1)
	self-sufficient (1)
	self-sustaining (1)
	sell (1)
	selling (2)
	send (6)
	senior (6)
	seniors (5)
	sense (14)
	senselessly (1)
	sentenced (1)
	sentences (1)

	Index: sentiment..shifting
	sentiment (2)
	sentiments (1)
	separate (4)
	separately (1)
	separation (1)
	SEPTA (6)
	series (4)
	seriousness (1)
	sermons (1)
	serve (7)
	served (3)
	serves (1)
	service (19)
	services (47)
	serving (1)
	session (1)
	sessions (3)
	set (9)
	sets (1)
	setting (2)
	settled (1)
	settlement (7)
	settlements (1)
	Seventh (2)
	severe (2)
	sexy (1)
	shallow (1)
	Shania (2)
	shape (1)
	shaping (1)
	Shapiro (1)
	Shar (1)
	share (19)
	shared (8)
	sharing (1)
	she'll (1)
	Sheet (1)
	shelter (4)
	Sheriff (1)
	Sheriff's (1)
	shift (4)
	shifting (3)

	Index: shifts..sites
	shifts (1)
	shootings (1)
	shop (1)
	short (12)
	short-term (3)
	shortages (1)
	shorten (1)
	shortly (2)
	shot (3)
	shouted (1)
	show (9)
	shower (1)
	showing (5)
	shown (1)
	shows (2)
	shreds (1)
	shut (1)
	sick (3)
	side (33)
	sidebar (1)
	sides (1)
	sign (5)
	sign-on (2)
	signed (4)
	significant (22)
	significantly (4)
	signing (1)
	silo (1)
	siloed (2)
	silos (5)
	similar (4)
	similarities (1)
	simple (1)
	simply (1)
	simultaneously (2)
	Sincere (8)
	single (8)
	singling (1)
	sir (7)
	sister (1)
	sit (5)
	site (7)
	sites (9)

	Index: sits..speak
	sits (2)
	sitting (3)
	situation (5)
	situations (2)
	six-week (1)
	six-year (3)
	sizable (1)
	size (2)
	skews (1)
	skill (3)
	skilled (2)
	skills (6)
	skin (2)
	slated (2)
	Slawson (3)
	Slawson's (1)
	slide (1)
	slightly (1)
	slot (1)
	slots (3)
	slow (2)
	slower (6)
	slowly (1)
	small (9)
	smaller (1)
	Smith (1)
	sober (2)
	sobriety (1)
	social (4)
	socioeconomic (4)
	soft (1)
	software (1)
	soil-filled (1)
	solar (2)
	sold (2)
	sole (1)
	solicit (1)
	Solicitor (3)
	solution (3)
	solutions (1)
	solve (1)
	soon-to-be-retired (1)
	sort (21)
	sound (1)
	sounding (1)
	sounds (1)
	source (2)
	sources (7)
	South (1)
	Southeast (1)
	space (10)
	spaces (6)
	speak (25)

	Index: speaking..standard
	speaking (6)
	special (7)
	specialized (2)
	specific (15)
	specifically (30)
	specifics (6)
	spectrum (3)
	speed (3)
	speeding (1)
	spend (5)
	spending (11)
	spent (4)
	spill (1)
	spirit (2)
	spoke (2)
	spoken (1)
	sponsorship (1)
	sports (2)
	spring (2)
	square (2)
	squeezing (1)
	Squilla (2)
	Squilla's (1)
	Sr (1)
	stability (2)
	Stabilization (4)
	stabilize (1)
	stabilizes (1)
	stabilizing (2)
	stable (6)
	stack (1)
	staff (32)
	staffed (1)
	staffing (12)
	stage (2)
	stakeholders (3)
	stand (7)
	standard (8)

	Index: standards..story
	standards (13)
	standing (2)
	standpoint (5)
	stands (3)
	star (1)
	STARS (1)
	start (48)
	started (16)
	starting (6)
	starts (2)
	state (18)
	stated (4)
	statement (2)
	Staten (3)
	station (1)
	statistical (1)
	status (4)
	stay (11)
	staying (1)
	stays (1)
	steadily (1)
	steal (1)
	STEELS (1)
	Steelworkers (1)
	steering (1)
	step (4)
	stepped (2)
	steps (5)
	stimulate (1)
	stings (1)
	stipend (3)
	stipends (1)
	stone (1)
	stood (2)
	stop (2)
	stops (3)
	store (3)
	stories (3)
	storms (1)
	story (1)

	Index: Strain..subjected
	Strain (1)
	stranger (1)
	strangers (1)
	strata (1)
	strategic (14)
	strategically (4)
	strategies (7)
	strategize (2)
	strategizing (1)
	strategy (27)
	Strawberry (1)
	stream (2)
	streamline (2)
	streamlined (1)
	streamlining (1)
	Streater (1)
	street (8)
	streets (12)
	strength (1)
	strictly (1)
	strides (1)
	stripes (1)
	strips (1)
	strive (1)
	strong (5)
	stronger (3)
	strongly (4)
	structural (4)
	structurally (1)
	structure (11)
	struggle (2)
	struggling (4)
	stuck (1)
	student (2)
	students (21)
	studios (1)
	study (7)
	studying (2)
	stuff (8)
	sub-offices (1)
	subcontractor (1)
	subject (3)
	subjected (1)

	Index: submission..supports
	submission (1)
	submit (2)
	submitted (5)
	subs (2)
	subsidies (3)
	subsidy (15)
	substance (5)
	substantial (2)
	substantially (1)
	suburbs (2)
	subway (2)
	succeed (1)
	success (18)
	successful (10)
	successfully (5)
	suddenly (1)
	Sue (1)
	sued (1)
	suffered (1)
	suffering (3)
	suggest (3)
	suggesting (1)
	suitable (1)
	summer (13)
	summertime (1)
	Sun (1)
	sunsetting (1)
	super (3)
	supervisors (2)
	supplement (3)
	supplies (1)
	supply (4)
	support (60)
	supported (5)
	supporter (1)
	supporters (1)
	supporting (8)
	supportive (6)
	supports (9)

	Index: supposed..talk
	supposed (4)
	Supreme (1)
	surge (1)
	surplus (2)
	surprised (2)
	surprises (2)
	surrounding (3)
	surveillance (1)
	Susan (1)
	Sustainability (5)
	sustainable (3)
	sustaining (1)
	sweeping (1)
	sweeps (1)
	switch (1)
	sworn (1)
	symposium (1)
	sync (1)
	synchronization (1)
	synergies (1)
	synergy (2)
	system (43)
	systemic (2)
	systems (9)
	tabbed (1)
	table (37)
	tackle (1)
	tackling (3)
	tactics (3)
	tail (1)
	takes (9)
	taking (28)
	talent (5)
	talented (1)
	talk (72)

	Index: talked..taxes
	talked (26)
	talking (87)
	talks (4)
	tap (1)
	target (4)
	targeted (3)
	targeting (1)
	task (9)
	tasked (4)
	tasks (1)
	taught (1)
	Tavari (1)
	tax (23)
	tax-supported (1)
	taxes (13)

	Index: Taylor..theme
	Taylor (1)
	TCB (1)
	teach (2)
	teacher (2)
	teachers (2)
	team (20)
	teams (4)
	tear (1)
	teaser (1)
	technical (8)
	technically (1)
	technician (1)
	technicians (1)
	technology (6)
	teeing (1)
	teen (1)
	teeth (1)
	telecommunication (1)
	telling (3)
	tells (1)
	Temple (1)
	Temple's (1)
	temporarily (1)
	temporary (3)
	ten (4)
	tenant (1)
	tenants (2)
	tend (1)
	tenets (1)
	Tenth (1)
	term (12)
	terminal (1)
	terms (43)
	terrible (1)
	test (5)
	testament (2)
	testified (1)
	testify (6)
	testimony (14)
	tests (1)
	texture (1)
	thankful (2)
	thanking (3)
	theft (12)
	theme (1)

	Index: then-managing..threat
	then-managing (1)
	Thiel (42)
	thing (31)
	things (93)
	thinking (14)
	thinks (3)
	Thomas (38)
	thought (19)
	thoughtful (2)
	thoughts (5)
	thousands (5)
	threat (1)

	Index: three-quarters..ton
	three-quarters (1)
	thrilled (1)
	thrive (1)
	thriving (3)
	throwing (2)
	thunder (1)
	Thurman (59)
	tied (2)
	Tiffany (4)
	Tiffany's (1)
	tight (1)
	time (71)
	timeframe (2)
	timeline (5)
	timely (1)
	times (11)
	tip-top (1)
	title (2)
	today (26)
	toilet (1)
	told (14)
	tolerance (1)
	tolerated (1)
	tomorrow (4)
	ton (2)

	Index: tool..treatment
	tool (2)
	tools (2)
	top (10)
	topic (3)
	topics (1)
	total (9)
	touch (2)
	touches (4)
	tough (3)
	tour (1)
	tourist (1)
	touted (1)
	Tower (1)
	Townhomes (1)
	track (6)
	tracked (1)
	tracks (1)
	traction (1)
	trade (2)
	trade-off (2)
	trades (17)
	traditional (1)
	traditionally (1)
	traffic (2)
	tragic (1)
	trail (3)
	train (8)
	trained (5)
	training (18)
	trajectory (1)
	transfer (2)
	transform (1)
	transforms (1)
	transit (3)
	transition (6)
	transitional (1)
	translates (1)
	transparency (2)
	Transpasses (1)
	transportation (8)
	trash (11)
	trauma (5)
	travel (2)
	traveling (2)
	traverse (1)
	Treasurer's (2)
	Treasury (1)
	treat (1)
	treatment (24)

	Index: tree..understand
	tree (2)
	trees (1)
	tremendous (2)
	trend (1)
	Trenton (2)
	TRF (1)
	triage (43)
	triggers (1)
	trouble (2)
	true (2)
	trust (10)
	trusted (1)
	truth (1)
	tuition (1)
	tune (2)
	tuned (1)
	tuning (1)
	turn (18)
	turned (1)
	turning (1)
	tweeted (1)
	twice-weekly (1)
	two-thirds (1)
	two-year (6)
	type (18)
	types (10)
	typical (2)
	typically (6)
	U.S. (1)
	ultimately (7)
	umbrella (2)
	unaddressed (1)
	unaffordable (1)
	under-budgeted (1)
	underground (1)
	underlying (1)
	underneath (1)
	underresourced (1)
	underserved (1)
	underspend (1)
	understand (54)

	Index: understanding..vacancy
	understanding (17)
	understands (1)
	understood (4)
	undertake (3)
	undertaking (2)
	undertook (2)
	underway (1)
	union (5)
	unions (9)
	unit (7)
	united (2)
	units (24)
	universal (5)
	University (7)
	unnecessary (1)
	unprecedented (1)
	unprepared (1)
	unproductively (1)
	unproven (1)
	unsworn (1)
	untenable (1)
	unturned (1)
	unveil (1)
	unveiled (1)
	upcoming (2)
	update (2)
	updated (1)
	upgrades (2)
	Upper (1)
	upskill (1)
	upstream (1)
	urban (3)
	urgency (4)
	urine (1)
	user (1)
	users (4)
	usual (1)
	utility (1)
	utilize (1)
	utilized (1)
	vacancies (20)
	vacancy (2)

	Index: vacant..wanted
	vacant (2)
	Vanessa (7)
	variety (9)
	vast (1)
	vehicle (1)
	vehicles (7)
	vendor (2)
	vendors (1)
	venues (1)
	versus (9)
	vested (1)
	vibrant (2)
	Vice (2)
	Victims (1)
	video (1)
	view (1)
	violence (13)
	violent (1)
	Virginia (1)
	visible (4)
	vision (28)
	visionary (1)
	visited (1)
	vitally (1)
	voices (1)
	volunteers (1)
	vote (2)
	voted (2)
	voting (1)
	Voucher (1)
	vouchers (2)
	voyage (1)
	vulnerable (1)
	wage (24)
	wages (4)
	Wagner (1)
	wait (8)
	waiting (10)
	walk (8)
	walked (2)
	walks (1)
	wall (1)
	walls (1)
	Walter (1)
	wand (1)
	wanted (43)

	Index: wanting..Williams
	wanting (3)
	war (7)
	warmer (1)
	watch (1)
	watching (2)
	Water (5)
	waterfront (1)
	Watlington (5)
	waved (1)
	ways (23)
	WBE (1)
	weak (1)
	weapon (1)
	wear (1)
	wearing (1)
	weather (3)
	Wednesday (2)
	Weedon (1)
	week (14)
	weekend (1)
	weekly (1)
	weeks (18)
	weigh-in (1)
	welfare (2)
	well-being (1)
	well-documented (1)
	wellness (21)
	West (2)
	Westrum (1)
	wetter (3)
	Wheatley (1)
	wheel (1)
	whistles (1)
	white (2)
	wholeheartedly (2)
	wide (1)
	wider (1)
	wife (1)
	Wilcox (1)
	wildest (1)
	wildlife (1)
	wildly (1)
	William (3)
	Williams (4)

	Index: willingly..worked
	willingly (1)
	willingness (4)
	Wills (1)
	window (2)
	winds (1)
	Wistar (1)
	withdrawal (1)
	withdrawals (1)
	witnesses (4)
	woman (1)
	women (11)
	women-owned (1)
	won (3)
	wondered (1)
	wonderful (3)
	wondering (10)
	word (4)
	words (5)
	work (179)
	work-life (1)
	worked (14)

	Index: worker..wrong
	worker (10)
	workers (14)
	workforce (44)
	working (92)
	working-class (1)
	workplace (1)
	Workplaces (1)
	Workready (1)
	works (15)
	workshop (1)
	workweek (3)
	world (2)
	world-class (1)
	worried (2)
	worse (1)
	worth (1)
	worthwhile (1)
	wrap (6)
	wraparound (1)
	wraparounds (1)
	wrapped (1)
	write (1)
	writing (7)
	written (3)
	wrong (3)

	Index: Wrongful..young
	Wrongful (1)
	Wynnefield (2)
	y'all (5)
	yard (1)
	Yates-gale (5)
	year (144)
	year's (11)
	year-by-year (1)
	year-round (2)
	years (63)
	yesterday (8)
	yield (2)
	YO-ACAP (2)
	York (1)
	young (102)

	Index: Young's..Zoom
	Young's (2)
	younger (1)
	youth (18)
	Youthbuild (2)
	Zaccagni (5)
	zip (4)
	zones (1)
	zoning (2)
	zoo (15)
	Zoom (1)



