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COUNCI LMAN THOVAS: Good
af ternoon, everybody. Today is
Tuesday, February 18, 2025. This
is the Commttee on Legislative
Oversight. | want to wel cone
everybody to Phil adel phia Cty
Council and the Conmittee on
Legi sl ati ve Oversi ght.

| note that the hour has
cone. Before we get started, |
just want to take a nonent of
privilege to say thank you to the
Clerk for today, M. Ben WI cox.

If you don't know, Ben is sonebody
who is a strong advocate for issues
related to Vision Zero, and he

hel ped lead this effort in ny
office. And so, | want to publicly
thank himand |l et himknow | also
appreciate himcl erking today's
heari ng.

So with that being said,

M. WIlcox, will you please cal
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the roll to take attendance.

THE CLERK: Vice-Chair

Landau.

(No response.)

THE CLERK: Menber
Lozada.

COUNCI LWOVAN LQOZADA:
Present .

THE CLERK: Menber
Philli ps.

(No response.)

THE CLERK:  Menber
Squi |l I a.

(No response.)

THE CLERK: Menber
Young.

(No response.)

THE CLERK: And, Chair
Thonas.

COUNCI LMAN THOVAS:
Present. A quorumis not present
at today's hearing, but for the
record we do not need a quorum

present to start today's hearing
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because we wi Il not be taking a
vote on any | egislation today.

So with that being said,
as the Chair of the Commttee | now
note that the hearing has started.
This is the public hearing of the
Comm ttee of Legislative Oversight
on Resol ution No. 240700.

M. WIlcox, wll you
pl ease read the title of the
hearing resolution to be heard
t oday.

THE CLERK: Resol ution
No. 240700, authorizing the
Comm ttee on Legislative Oversight
to hold hearings investigating the
City's progress towards achieving
its Vision Zero goals, and
exam ni ng opportunities to increase
safety neasures for pedestrians and
cyclists.

COUNCI LMAN THOVAS:

Thank you. [|'mnot going to nake

any conments before the start of
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the hearing. Colleagues woul dn't
like to nmake any coments as well
ei t her.

So with that being said,
we | ook forward to a robust and
i nportant dialogue. This is a
series of conversations that we've
had since |I've been on City
Council. As it relates to Vision
Zero, we've seen sone |evel of
| nprovenent but we still have nore
work to do. And so, today's
conversation is about figuring out
exactly what that work is and how
we make Phil adel phia a safer place
for all.

M. WIlcox, wll you
pl ease call the first panel to cone
testify before us today.

THE CLERK: Yes,
M. Chair. First, we'll hear from
Chris Puchal sky, Director of Policy
and Strategic Initiatives in the

O fice of Transportation and
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Infrastructure Systens. After

that, we'll hear from R ch Lazer,

Executive Director of the

Phi | adel phi a Parki ng Authority.
(Wtnesses approached

Wtness table.)

COUNCI LMAN THOVAS: Good

afternoon to you both. [I'Il ask
that you please -- of course you
guys are professional. State your

name for the record and proceed
with your testinmony. W will not
ask any questions until the entire
panel is finished.

And that'll be our
instruction for today. W'IIl allow
each panel to testify. And after
t he panel was conplete, we'll open
it up for questions for nenbers of
the Commttee.

MR, PUCHALSKY: G eat.
Good afternoon, Chair Thomas, Vice-
Chair Landau, Council nenber Lozada

and ot her menbers of the
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Legi sl ative Oversight Commttee.
Thank you for inviting ne to
testify regardi ng Resol ution
240700. M nane is Christopher
Puchal sky. I'mthe D rector of
Policy and Strategic Initiatives at
OrlsS. That's the Ofice of
Transportation and Infrastructure
Systens. |'mhere today to offer
testinony on the City's progress on
the Vision Zero initiative, which
ainms to elimnate traffic deaths in
the city of Phil adel phi a.

In March of '24, Mayor
Par ker issued an executive order
recomendi ng recomm tting
Phi | adel phia to achi eve zero deaths
on our roads. The order introduced
key initiatives that the Gty wll
pursue over the next five years,
i ncl udi ng progranm ng safety
| nprovenents on every mle of the
High Injury Network by 2030,

ensuring that every capital project
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I s designhated, designed to inprove
safety for all road users, ensuring
that every child is taught about
traffic safety in the classroom and
i ssuing a new five-year action plan
by Cct ober 31, 2025.

The executive order
directs the Vision Zero Task Force
and the O fice of Miltinodal
Planning to carry out these
initiatives in the first year of
the Parker Adm nistration. Vision
Zero secured key wins on a nunber
of fronts, including partnering
with Gty Council to expand
aut omat ed enforcenent to Broad
Street and Route 13, with
addi tional corridors and school
zones yet to be determ ned com ng
soon.

Advanci ng proven safety
count er measur es through roadway
projects |ike Penrose Roundabout, a

proven safety counterneasure. W
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expect to see an 80 percent
reduction in injured crashes at the
previously dangerous intersection
of 20th Penrose, Myanensi ng and
Packer .

Partnering with Gty
Council to pass the no stopping in
the bike lane bill, continuing to
wor k towards Vision Zero through
our Conplete Streets project, which
redesi gned hi gh crash roadways wth
safety and access as top
priorities. On roads where we
finished Conplete Streets projects,
we' ve seen an average of a 20
percent decrease in injury crashes
conpared to trends in the Hi gh
I nj ury Networ k.

We al so | ook to new
technol ogi es to achi eve Vision
Zero. The Phil adel phia Police
Departnment Crash | nvestigation
Division has started to utilize

data fromcell phone towers and
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automatic license plate readers to
solve hit-and-run cases. W

wel cone these new net hods and are
optimstic they'll help us curb
crashes in Phil adel phi a.

And | want to thank al
menbers of Council for your
critical support of these and many
other bills over the |ast year.
And just note in ny testinony, |
said Vision Zero. Vision Zero is
an all - of -gover nnent approach.

That includes both OTIS but al so
the Streets Departnent and many

ot her departnents and partners |ike
the Parking Authority here with ne
t oday.

Despi te our progress,
traffic deaths in Phil adel phi a
remai n high. Since 2020, the Gty
has experienced over 120 traffic
deat hs each year, a rate that's
significantly higher than the

City's pre-COVID average. To
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deviate just slightly fromny
witten remarks, those aren't just
nunbers. Those are people. And |
see here in front of us, there's
posters of people, you know, nanes
| i ke Jayana and Pabl o and Jor ge.
Every nunber that we're talking
about here is an actual person, an
actual famly that's been inpacted.

Though traffic deaths
have increased nationw de since the
onset of the COVID 19 pandem c, we
still see nore annual deaths in our
peer cities with a rate of 8
traffic deaths per 100, 000
citizens. That rate is higher than
Chi cago, Washi ngton, Los Angel es,
and nearly triple the rate of New
Yor k.

The burden of traffic
deat h does not wei gh evenly on
everyone in our city. From 2019 to
2023, hospitalization rates for

Bl ack Phil adel phi ans who experience
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a crash was 59 percent higher than
their Wiite neighbors. For Black
notorists, the hospitalization rate
was 104 percent higher according to
research fromthe Departnent of
Publ i c Heal t h.

OIS is hard at work
devel opi ng the next five-year plan
to address these challenges. The
state system approach is a
federal | y-recommended franmework for
(i naudi bl e) to address severe
crashes by aligning seem ngly
di sparate areas of governnent
around the shared goal of
elimnating traffic deaths. Using
this approach, OIS is working with
departnents across City gover nnent
and key outside agencies |ike
PennDOT, the Phil adel phia Parking
Aut hority and the School District
to craft action itens that focus
our resources on Vision Zero goals

identified by the Mayor in her
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executi ve order.

Communi ty feedback wil |l
informthe next action plan. OIS
has a robust plan for the action
pl an, including an online phone
bank and i nperson surveys tabling
at community events and targeted
outreach efforts through stipend-
pai d Vision Zero anbassadors.

Orl S is also holding
focus group-style roundtables with
communi ty groups around the city.
We ask anyone who is interested in
participating as an anbassador,
hosti ng a roundtabl e or just

| earning nore to head to

vi sionzeroPHL -- all one word --
.comand fill out the interest
form

We are al so expandi ng
our Conplete Streets projects to
ensure that our city's
i nfrastructure supports safe

behaviors. The Ofice of
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Mul ti nodal Pl anning has nearly 100
projects in various stages of

devel opnent t hroughout the city.
Continuing to ranp up this work is
how we wi Il neet the Mayor's
directive to program safety on
every mle of the Hgh Injury

Net wor k by 2030. Vision Zero mnust
be a citywi de effort.

To be successful, we
need the support of |eaders
representing every corner of the
city to bring Philadel phia together
around the goal of making trave
safe for everyone. So pl ease,
pl ease tell your constituents about
the opportunity to be part of this
wor k. Thank you again for the
opportunity to appear before you
today. |'d be happy to answer any
guesti ons you have.

MR LAZER M. --

COUNCI LMAN THOVAS:  Good

afternoon. Let ne say for the
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record before you start that
Counci | renber Rue Landau and
Counci | mrenber Ant hony Phillips are
present .

MR, LAZER: Thank you.
Good afternoon, Chair Thomas and
ot her nmenbers of the Commttee. M
name is Rich Lazer, Executive
Director of the Phil adel phia
Par ki ng Authority. | want to thank
you all for allowng nme this
opportunity to talk today about the
PPA' s new nore proactive Vision
Zer o- based approach to partnering
with the Parker adm nistration,
City Council and advocates on a
nunber of public safety initiatives
and nei ghborhood quality-of-life
I ssues.

|"ve been the Executive
Director for alittle over two
years now. And during that tine,
|'ve seen firsthand how hard our

enpl oyees work and how dedi cat ed
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they are to serving the people of
our great city. |'mvery proud of
our workers and honored to join
themin trying to do the best job
we can for the people of
Phi | adel phi a.

Over the past two years,
t he PPA has enhanced and expanded
sonme of our existing public safety
prograns. Wbrking closely with
Cty Council and the Mayor's O fice
and OTl'S, we are enbraci ng new
technol ogies to help us save lives
and inprove the quality of life in
Phi | adel phia. In the com ng nonths
we will be inplenenting several new
lifesaving and quality-of-life
initiatives.

W're set to begin our
Bustling Camera Enforcenment program
inlate spring or early sunmer,
along with utilizing new smart
| oadi ng zone enforcenent technol ogy

to help alleviate congestion in our
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downt own conmercial districts. W
will also be expandi ng our

i fesavi ng Aut omat ed Speed Canera
Enf orcenent programto Broad Street
with caneras stretching fromthe
Navy Yard to the Boul evard.

Qur speed caneras al ong
Roosevel t Boul evard have reduced
speeding by a dramatic 93 percent
and reduced crashes by 36 percent.
We're hoping for simlar results on
Broad Street. Between 2018 and
2022 we tragically lost 165 lives
due to speeding. Qur Red Light
Canera program has been reduci ng
acci dents and saving |ives
t hroughout the city since 2005.

W' ve reduced red |ight-
runni ng by 43 percent and reduced
repeat red |light offenders by 80
percent. W' ve al so expanded our
bi ke | ane enforcenent with the
creation of our new Bi ke Lane

Enf orcenent Unit, where we have
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of ficers riding bikes throughout
the city. Wth that group, we've
I ssued over 10,000 viol ations since
the unit hit the streets back in
March of 2023.

W're continuing to
I npl ement our ADA Mobility Access
Initiative to help elimnate
onstreet barriers that inpede the
ability of our disabled comunity
to navigate our city. Qur ADA
Initiative is a dual public
educati on and onstreet enforcenent
conponent ai nmed at reducing ill egal
par ki ng on si dewal ks and bl ocki ng
curb cuts and crosswal ks, all of
whi ch create dangerous situations
t hat bl ock access and the free
novenent of pedestrians and peopl e
with disabilities.

Since initiating this
program we have issued over
140, 000 nobility-related viol ati ons

and are noticeably changi ng
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behavior, issuing fewer tickets for
par ki ng on sidewal ks. Enforcing
nei ghbor hood quality-of-life issues
IS now one of our top priorities.

Wor ki ng with Mayor
Parker and the Ofice of Cean and
G een, we've towed over 870 ghost
vehi cl es and over 4000 unregi stered
nui sance vehicles fromcity
streets. W renoved anot her 1000
trucks and tractor trailers as
wel | .

The Phi | adel phia Par ki ng
Aut hority stands ready to continue
hel pi ng where and when needed. W
will continue to do our part
working with this Adm nistration
and Cty Council to inprove the
quality of life in Philadel phia and
hel p save |ives. Thank you for
this opportunity to talk on behalf
of the Authority, and I'll have any
guestions | can answer at this

time.
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COUNCI LMAN THOVAS:
Thank you both for your testinony.
Thank you for being here today.
Before | open up the questions for
menbers of the Comm ttee, when the
Mayor and the executive team
deci ded to sign the executive order
as it relates to Vision Zero, the
vi sion was noved from 2030 to 2050.
Does that sound correct?

MR, PUCHALSKY: | think
we noved our goal from-- so it's
the regional goal that's 2050. It
was noved back. There was a 2030
goal which now we have the goal to
at | east programinprovenents on
every mle of the High Injury
Net wor k by 2030.

COUNCI LMAN THOVAS: So
hel p us understand that tineline.
Li ke how do we get to the point --
because | thought we were on a
trajectory to neet our 2030 goal s

so why are we now pushing it back?
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MR. PUCHALSKY: Yeah.

W were not on a trajectory to neet
our 2030 goals. If we look at the
crash trends, we were not,
definitely not. Even before the
pandenmi c, we were not on a
trajectory to neet the 2030 goal s.
I n hindsight, that was probably an
overly anbitious goal to try to get
zero fatalities by 2030.

There's no tinme other
than today that is the right tine
to stop traffic fatalities. But if
we' re tal king about a goal and
trying to set targets against it,
being able to programevery mle
off the Hgh Injury Network, that's
sonet hing that we can definitely
control

COUNCI LMAN THOWVAS:  So
you're saying that the goal was
pushed back because we weren't on a
trajectory to reach the goal and we

needed to add another 20 years to
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put us in a position to feel |ike
we're on the right tinmeline?

MR, PUCHALSKY: Yeah. |
don't think |I'm saying that 2030
was probably never a realistic goal
to elimnate traffic fatalities --

COUNCI LMAN THOVAS:  So
is 2050 a realistic goal or are we
just throw ng nunbers out?

MR, PUCHALSKY: Yeah, |
think it's inpossible to nmake
significant inprovenents to the
High Injury Network and to reduce
traffic fatalities. | think if
we -- | don't think it's an easy
goal by any stretch of the
I magi nation. | think it wll be a
chal  enging goal to get to zero by
2050 or to get neaningfully close
to zero by 2050.

So | think it takes all
of our working together to neet
that goal, both to make engi neering

i nprovenents to roads, to continue
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to work on equitabl e enforcenent
| i ke aut omat ed speed enf or cenent
and to nmake educati onal
| nprovenents such as educating our
kids on how to wal k, bike, drive
and take transit safely.

COUNCI LMAN THOVAS: How
many fatalities did we have the
| ast couple years? So we know t hat
in 2020 we spiked to an all-tine
record high --

MR. PUCHALSKY: Yeah.

COUNCI LMAN THOWAS: - -
as it relates to fatalities. Wat
have we done since 2020 over the
| ast five years?

MR. PUCHALSKY: Yeah.
W' ve been flat for the last two to
three years --

COUNCI LMAN THOVAS: |'m
sorry. Can you repeat that?

MR. PUCHALSKY: Yeah.
W' ve been flat for the last two to

three years at about 120
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fatalities.

COUNCI LMAN THOVAS:
Before the last two to three years,
hel p the |istening audi ence
under st and where we were.

MR. PUCHALSKY: Before
the pandemc, we were at 80 to 90
fatalities a year. | think it went
to sonething like 150-ish during
the pandem c per year. And then it
went down to 120, but it stayed at
around 120 for the | ast several
years.

COUNCI LMAN THOVAS:  So
why haven't we seen a decrease over
the | ast several years? Wat has
happened over the | ast several
years that's made us becone flat,
specifically on this issue of
hit-and-runs -- or | shouldn't even
say hit-and-runs, or fatalities
I nvol ving a vehicle?

MR. PUCHALSKY: You

know, | think a few things are
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happeni ng, Counci |l nenber, that
we' ve seen all across the country,
but particularly here in
Phi | adel phia. | think there was
great social dislocation that
happened during the pandem c and
that there was a decreased
adherence to certain social norns,
like driving in a respectful way.

During the height of the
pandem ¢ when there was a | ot of
stay-at-hone orders and there
wasn't a | ot of people on the
street, folks got used to driving
I n an uncongested envi ronnment as
fast as they can. And
unfortunately, it's, you know,
putting that genie back in the
bottl e where peopl e respect soci al
norms is difficult.

When | was wal king from
MSB to this hearing today, | nearly
saw two pedestrians getting hit

crossing the Penn Square here by
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notorists that was just driving
completely irresponsibly. So |
think re-establishing those soci al
nornms is going to be a huge part of
getting a handle on those traffic
fatalities.

| think the other part
i s maki ng engi neering inprovenents
on our streets. Like | nentioned,
we' ve got over 100 projects that
are in sone state of devel opnent,
capi tal inprovenents on our
roadway. | think the work that the
Streets Departnent has done in
installing speed cushi ons around
school s, around rec centers and
other places in the city, | think
that is going to have an enornous
I npact in slow ng people down. And
I think the work that the Parking
Aut hority and that the Phil adel phia
Pol i ce Departnent are doing, you
know, it's been inpactful and needs

to continue if we're going to get
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back on a downward trajectory.

COUNCI LMAN THOWVAS:  So
there was a tine when | sat in a
simlar chair, had a simlar
hearing. And in that hearing |
vividly renmenber Captain Overw se
tal ki ng about investnent in
infrastructure. Captain Overw se
told us that 80 percent of the car
acci dents happen on 20 percent of
the roads, which is what we call a
Hi gh I njury Network, and we're
pretty much hearing the sane thing
t oday.

So over the last couple
years when we're tal ki ng about
capital investnent in
i nfrastructure, why haven't we seen
capital investnent in
infrastructure, specifically
| ooki ng at the 20 percent of the
roads that produce 80 percent of
t he car accidents?

Qut of that 20 percent
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of those roads that we talked
about, we've been tal king about for
years, what infrastructure

I nvest nent have we seen? Have we
gone from 20 percent to 15 percent?
Can we identify specific areas in
the city of Phil adel phia where it
was a High Injury Network but
because of capital investnent,
that's no | onger the case? Can you
help us with that one?

MR PUCHALSKY: Yeah, we
can get you that analysis. W can
get you those facilities. But as |
mentioned in ny testinony, we've
got a project right now underway in
South Philly, the
Penr ose/ Mbyanensi ng/ 20t h Str eet
roundabout that the Streets
Departnent is working on,
conpleting a project like that's
goi ng to make an enor nous
di fference.

We saw t hat where we
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were able to nake capital
I nprovenents, we saw a 20 percent
decrease in serious injury crashes
on those facilities. So where we
are able to nmake capital
i nprovenents, we are definitely
seeing a difference and where we
are able to put in automated
enforcenent, we are seeing a
di fference at those | ocations.
COUNCI LMAN THOVAS:  So
we agree 100 percent. | think the
concern is that that is not
happeni ng fast enough, right. So
when we' re tal king about using
t echnol ogy, we had a whol e hearing
around using technol ogy to inprove
traffic safety, traffic conditions.
When you tal k about advocacy around
speed caneras and things of that,
red |ight caneras, | mean we fought
for all of that stuff. So we're
fans of it.

| think the concern that
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we have fromthe | egislative branch
Is why the needle is noving so slow
when we recogni ze that we have
tools that work but we flatlined
oursel ves at around 120 fatalities
a year. Do you think that if we
seen expedited investnent in sone
of the solutions that you' ve
comuni cat ed t oday, those nunbers
woul d drop?

MR. PUCHALSKY: | nean,
nore i nprovenents are going to
make, you know, nore of the things
that work, that we know work wi ||
make nore of a difference. W know
that for sure. Capital
I nprovenents do have a lifetine.
There's communi ty engagenent t hat
needs to happen. And we talked to
you and your coll eagues all the
ti me about what community
engagenent do you want to see. It
does sonetines take a while to get

everybody on board in the
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nei ghbor hood to deci de what
I ndi vi dual inprovenents we want to
make.

So we don't want to
short-change that process and that
does take a while. And then the
engi neering and construction that
needs to happen afterwards, you
know, that doesn't happen
overnight. So we do see, let's
say, a three-to-five-year tine
frame for any capital project is
pretty typical to allow all those
I nportant activities to happen.
But, yeah, if we do nore of what
wor ks, we'll see nore of a
di fference.

COUNCI LMAN THOVAS: So a
couple nore things. Then I want to
open it up to ny coll eagues. |
want to acknow edge the presence of
our Council President, Council
Presi dent Johnson, as well as

Counci | mrenber N col as O Rourke.
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The irony of Council
Presi dent Johnson wal ki ng in,
Counci |l President Johnson recently
passed a bill that | ooks at bike
| anes and encour agi ng vehicl es not
to be parked in bike |anes, and
this is for either one. \Were are
we as it relates to enforcenent of
that legislation? And is there any
intention to look at this from an
infrastructure issue as it relates
to where we have | oadi ng zones, if
they're in the right place and
things of that capacity, so the
| oadi ng zones directly correl ated
to people wanting to park in the
bi ke | anes because the | oading
zones don't exist.

" m wonderi ng where we
are as it relates to enforcenent
around the new | egi slation and how
can we | ook at what's going on with
| oadi ng zones, doubl e parki ng,

thi ngs of that capacity, so we can
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make sure that it's not happeni ng
in the bi ke |anes and people are
followng the law that Cty Counci
passed?

MR. PUCHALSKY: Yeabh.
Since that | aw was passed on, |'d
like to thank Council President for
his | eadership on this issue, for
passing that legislation. It's
been enornmously, you know, even
though it hasn't been fully
I npl enented yet, because of that
| egislation we're able to set
wheels in notion that | think are
going to have a significant inpact.
And so, | appreciate your
| eader shi p.

W' ve been working since
It was passed to talk to residents,
to community nmenbers al ong the
streets where they'd like to see
| oadi ng zones. So we have been
working on it. And I'll pass it to

Richie to say nore.
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MR LAZER  Thank you.
So we're working with the Gty now
Where the signs are ordered, the
change wi ||l happen probably by the
spring. Once the |oading zones are
installed and then this signage
wi Il be changed. W are enforcing
it now as in when our bike patrols
are out there, we're noving people
along and if the car is in no
par ki ng and unattended for 20
m nutes, we're then ticketing it.

But once the signs are
changed, they will be ticketed on
the spot unless there's sonebody in
the car. And then the officer wll
tell that vehicle they have to nove
out of the lane. But we are
changing all the signs on Pine and
Spruce. The rest of the signs
cityw de for bike enforcenent is
al ready at no stopping, so they're
bei ng enforced on the spot

currently.
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COUNCI LMAN THOVAS: As
you begin to nodify things, can you
pl ease make sure that you notify ny
office, other nmenbers of Gty
Council, so that we can nmake sure
constituents are aware of where we
are as it relates to the progress
of this legislation and future
enforcenment that they can
antici pate happening? That'l|
definitely be very beneficial.

M. Lazer, while | have
you a little bit about the fake
tags issue. Wiere are we at with
the fake tags? What progress are
we maki ng? Then how can we be even
nore effective at enforcenent on a
| ot of those vehicles?

MR, LAZER Definitely.
So as | said, the ghost vehicle
enforcenent has drastically
dropped. That was where -- it's
not a fake tag issue but it's where

people were taking their plates off
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totally and covering the VIN. The
conpl aints for those have dropped
dramatical ly because we've heavily
enforced on that and taken the car,
towed right on the street.

W have been working
with L& and the police depart nment
to do these PPL, Parking Authority
police and |icense inspection,
goi ng out in nei ghborhoods where
there's these vehicles with tenp
tags, fake tags, no tags, busted-up
vehi cl es, and we've been handling
those issues and tackling those
50-, 60-plus cars at a tine.

The one thing that we're
having issues with is every state
handl es tags differently. So
Del aware handl es their tags
differently, New Jersey. And when
we have to run them there's
di fferent processes to run tags
dependi ng on the state and what VI N

it is. So we are working with
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police and trying to work with our
states, Delaware and Jersey,
because a | ot of themare com ng
from Del aware and New Jersey where
the tenp tags are. So we're trying
to work together and try to figure
out a way to better attack that
I ssue.

But | think by us going
after illegal body shops wth L&
and police by taking a | ot of these
vehicles off the street that we're
seei ng i n nei ghborhoods, we're
doing a | ot of sweeps in the 7th.
We're doing a ot of sweeps in the
2nd in Southwest and in West Philly
as well, and it's been really
hel pful. Nei ghbors love it, and
it's Iike a concentrated effort.
So | think by continuing to do
those, that's been cutting down on
it as well.

COUNCI LMAN THOVAS:

Thank you for the update. W
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appreciate it.

Did you want to add
anyt hi ng?

MR PUCHALSKY:
(Gestured).

COUNCI LMAN THOVAS:

Ckay. Thank you.

Council| President, did
you -- okay.

So as | close out, one
of the things that has been really
popular as it relates to advocacy
is protected bi ke | anes, not just
bi ke | anes but protected bike
| anes. What is the appetite of the
Adm n for protected bi ke | anes
specifically?

Is there an appetite to
essentially | ook at sone bi ke | anes
that already exi st and provide
those protected barriers or is
there only an appetite to provide
the barriers for future bike | anes?

MR, PUCHALSKY:  No.
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We've continued -- as those 100
projects, a lot of themare | ooking
at addi ng protected bike |anes
where possible. So it's --

COUNCI LMAN THOVAS:  How
do you prioritize what
nei ghbor hoods get the protected
bi ke | anes conpared to which ones
that don't?

MR. PUCHALSKY: Yeah.
First of all, we |look at the
PennDOT paving |ist so we see what
projects are going to get repaved
this year by PennDOT and what
streets are going to get repaved
this year by the Streets
Departnent. And then we [ook to
see can we put a protected bike
| ane in on those streets.

And, you know, we've
been tal king to sone of your
col | eagues such as Counci | nenber
Young i ntroduci ng | egislation

recently on sonme bi ke | anes. But
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the first thing we do that the Gty
actual ly put out by the Planning
Conmi ssi on, has a bi ke and
pedestrian plan where we set the

| ong-termvision for bike | anes

t hroughout the city with the goal

of having every community, every
resident, no nore than a quarter
mle away froma high quality bike
| ane.

W' ve recently been
doing work -- we know t hat not
every street can fit a protected
bike lane. A lot of really small
nei ghbor hood streets are only w de
enough for one travel |ane for
cars. So in those nei ghborhoods,
we say how can we slow down traffic
enough so that, you know, people
from8 to 80 would feel confortable
riding a bike then. So we've been
recently working with neighbors in
Germantown and in Fishtown to see

where we can put nei ghbor hood
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bi keways, you know, sitting down
around a table w th nei ghbors

| ooki ng at them and sayi ng, you
tell us what you think are the good
streets for cyclists to cone.

COUNCI LMAN THOVAS: How
much do they cost?

MR, PUCHALSKY: How nuch
woul d what cost?

COUNCI LMAN THOVAS: The
prot ected bi ke | anes, how nuch do
they cost conpared to regul ar bike
| anes?

MR PUCHALSKY: It
depends on the treatnent --

COUNCI LMAN THOVAS: On
average. | know it's going to be
different conpared to the street
and all that. But on average?

MR, PUCHALSKY: Yeah.

It can -- I'"'mnot going to say a
nunber off the top ny head and be
wrong. But --

COUNCI LMAN THOVAS:  \When
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we get ready for budget, can you
prepare that nunmber for Counci
President? Wuld that be good for
us?

MR. PUCHALSKY: Yes,
absolutely. There's a w de range
froma flex post, those plastic
posts that, you know, those are the
cheapest option. They also
probably have the nost nai ntenance
I ssues. The highest quality option
are concrete, and you can easily be
over $1 million a mle for actually
concrete curb separat ed.

COUNCI LMAN THOVAS: Wen
we go into budget, can you give us
the entire nmenu --

MR, PUCHALSKY: Yes,

COUNCI LMAN THOWAS: - -
SO we can see exactly what the
options are, what we're
entertaining and fiscally what it

will cost us to do sonething
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different noving forward. [|'II
stop right there.

Counci|l President, did
you want to be recogni zed?

Chai r recogni zes Counci
President. Then after that, | wll
recogni ze Council menber Philli ps.

COUNCI L PRESI DENT
JOHNSON: Thank you, Chairnman
Thomas. And | appl aud you for your
| eadership to really elevate the
I ssue of traffic violence here in
the city of Phil adel phia and really
taking a | eadership role and
educating people around the issue
of traffic violence in the city of
Phi | adel phi a.

And | also want to
acknow edge Council nenber Philli ps
for al so advocating around maki ng
sure that we have speed bunps
around our schools all throughout
the city of Phil adel phia protecting

our young people. And so, | want

Page 43

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
02/ 18/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

to thank nmy nenbers for always
bei ng on the forefront of naking
sure we address this for traffic
vi ol ence and safety as wel|.

"1l al so acknow edge
you, Chris and Richie Lazer, for
working with nme and ny team
regardi ng what we call No Stopping
in the Bike Lane legislation that's
not only in the 2nd Council manic
District, but it's all throughout
the city of Philadel phia. And |
thank all ny coll eagues who are
District nmenbers for signing on to
make this a cityw de policy. And
so, | do thank you.

| just had a couple
questions. In ternms of -- well,

l et me back up. First, | was up
New York this past weekend. And |
| ook at the New York
infrastructure, right. Their

bl ocks are like three tinmes the

size of our blocks, right. And
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you' Il have a protected bi ke | ane
and then you'll still have three
addi tional |anes going in one

di recti on.

But one thing |I did see
that was very, very interesting was
there was a traffic light that was
red, yellow and it was a spot for a
bi cycle, right. Wy don't we have
those in the city of Phil adel phia?
And | actually was |ike okay.

And what happens is if
you're in this |lane and you're
making a left, right, it makes the
bi cyclist aware when you're | ooking
at the traffic light that there's a
specific light dedicated to
bi cyclists. Have we ever --

MR. PUCHALSKY: Yes,

COUNCI L PRESI DENT
JOHNSON:  -- thought about
i npl enenting those in the city of

Phi | adel phi a?
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MR. PUCHALSKY: Yes,
sir, we have | ooked at inplenenting
them |In fact, we do have severa
bi ke signals in the city of
Phi | adel phia. W have one at 16th
and Market here to signal when it
is time for the cyclist to take a
straight or left novenment versus
that left-hand turn that happens
from Market onto 16th, and we have
them at a nunber of other
| ocations --

COUNCI L PRESI DENT
JOHNSON: Are we going to scale
because | haven't seen themin
South Philly or the Sout hwest
Phi | adel phia part of my District,
so | just was wondering if we're
going to be on the cusp of
technol ogy when it conmes to bicycle
safety? Wuld that be sonething we
consider taking to scal e?

MR PUCHALSKY: Yes,

sir. W've not yet |ooked at

Page 46

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
02/ 18/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

putting them at every single
I ntersection where a bike | ane
exists. Normally, the cyclists
follow the regular green |ight.
They're particularly useful and in
sone cases even required by the
Manual on Uniform Traffic Control
Devi ces for whenever there's a
conflicting novenent between
cyclists and the notorists. So
that's where you see themthe nost,
IS when we don't want to get
cyclists and notorists confused
when there's a conflicting
novenent .

COUNCI L PRESI DENT
JOHNSON:  Ckay. And then al so just
foll ow ng up on what Council nenber
Thomas t al ked about, | know t here
is a novenent for support for
concrete bi ke barriers as opposed
to the flex posts. And just give
nme an idea -- | know ny team are

wor ki ng with you and your team
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regardi ng Spruce and Pine Streets
i n working and engaging with the
community. Where are we in terns
of concrete barrier proposal s?

MR. PUCHALSKY: Yeabh.
So we had a public neeting |ast
year where we put several different
proposals to the public. W had
several 100 people attend that
neeting. W recently published a
post showing the results fromthe
surveys we did at that neeting that
di d show support, overall support,
for the concrete separation.

At this point, we're
continuing to work with the
nei ghbor hood RCOs and advocate
groups. We want everybody to bring
their ideas to the table. As you
know, there's sone advocacy groups
that have recently energed to
oppose the concrete separation on
Spruce and Pine. So we're trying

to get everybody to the table to
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tal k through their issues,
everybody bring them and hopefully
come up with a consensus sol ution
for the configuration on Spruce and
Pi ne.

COUNCI L PRESI DENT
JOHNSON: Right. And the |ast
guestion and, one, | want to
acknow edge the advocacy work of
the Bicycle Coalition, Philly Bike
Action and the Pediatric Advocates
for Transportation and Health for
Bar bara, who was one of ny
constituents that passed away as it
relates to traffic violence.

In ternms of your
upcom ng budget proposal, are you
requesting -- and I'mnot going to
say if we're requesting as a
| egi sl ative branch -- are you
requesting the $5 nmillion to be
restored to Vision Zero as a part
of your budget proposal to the

Adm ni stration?
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MR, PUCHALSKY: |'m
going to defer that budget question
to the Mayor's O fice and Fi nance.

COUNCI L PRESI DENT
JOHNSON:  COkay. | just wanted to
go on the record. Let ne reframe
it.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  |'mjust asking a frank
gquestion. So with the additional
$5 mllion restored to Vision Zero,
what woul d that be used for? As
you bei ng the head over there
wor king with Mchael Carroll, what
would it be used for in terns of
expandi ng Vi si on Zero?

MR PUCHALSKY: | can
tell you what $5 nmillion could pay
for. So $5 million could pay for
two nei ghborhood sl ow zones. It
could pay for, you know, | don't
know t he specific nunber, but a |ot

of speed cushions. It could fund,
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you know, continued concrete
separation or nai ntenance of
exi sting bike | anes.

So we don't have a
spending plan for $5 mllion at
this point. But that's --

COUNCI L PRESI DENT
JOHNSON:  Let ne ask you this: |If
you don't have a spending plan,
right, help ne out. Al right.
Every departnent, Streets, L&,
Parks & Rec, they will submt a
budget to nenbers of Council and we
will legislate that budget, right,
process.

So you're not going to
ask for the 5 mllion? You're
going to wait until the
Adm ni stration says this is how
much you're allowed to ask for? |
don't know. I'mtrying to figure
out how t hat works.

MR. PUCHALSKY: Yeah.

Thanks, Council President. | nean,
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we're follow ng the nornmal budget
process where all the departnents
submt requests up through the
Adm ni strati on.

COUNCI L PRESI DENT
JOHNSON: Ckay.

MR, PUCHALSKY: And |
nean, it's |like every departnent.
You know, |'m sure every depart nent
can do nore with nore noney in the
city, and it's you guys and the
Mayor who are bal ancing that out.

COUNCI L PRESI DENT
JOHNSON: No, we're just trying to
go through the process. And Leader
Thomas has al so asked t he question.
| wanted to follow up on it because
it's something we've been review ng
our sel ves on our end, but we al so
want to get the sentinments of OIS
and the work that you're doing as
we continue to nmake this a
priority.

And for nme, it's really
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about just changing the culture in
our city in ternms of just slow ng
down but al so respecting

i ndividuals in general. And one
way we can do that is also naking
sure that our budgetary priorities,
we're putting themforward to show
that it's a priority in the city.
So that's all | have. And again, |
comrend Counci | menber Thomas for
stepping up and nmeking sure this is
a priority.

And again, Chris, we've
wor ked together. So thank you for
your | eadership. And to the good
gent | eman from Sout h Phi |l adel phi a,
Ri chi e Lazer who has taken probably
one of the nost hated institutions
or organi zations and flipped it to
becone the bel oved Par ki ng
Aut hority, we appreciate you for
your | eadership, Richie, for really
flipping it and really making sure

the Parking Authority is sonething
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that's not just focused on giving
people tickets but really in al
seriousness taking a conprehensive
approach and integrating it. And
you play a lead role around the

i ssue of bicycle safety, right, and
maki ng sure that individuals are
safe. So thank you, Richie. You
keep up the good work.

That's all | have.
Thank you, M. Chairnman.

COUNCI LMAN THOVAS:

Thank you, Council President. |'m
goi ng to recogni ze Counci | menber
Phillips in a second.

Let me just follow up
and just put sonething on the
record. Chris, first of all, this
IS your second hearing today,
right? I'mtold this is your
second one.

MR PUCHALSKY: No,
it's --

COUNCI LMAN THOVAS:
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Ckay. Al right. You're doing an
excell ent job. W appreciate you.
And | knowit's a little taxing to
be able to have to answer these
guesti ons and not necessarily be
able to make all the deci sions.

But |let ne just put
sonet hing on the record real quick.
So in |ast year's budget, one of
the things that we advocated for
was nore funding for Vision Zero,
right. This Council President,
this | eadership team that was a
real thing we advocated for.

That advocacy was not
necessarily met with open arns.
Now, we're in a different position
because we've seen a nunber of
catastrophes. W' ve all been doing
this for a year right now And on
top of that, you've just testified
on the record that things have
flatlined, right. So I think what

we want to do is just put on the
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record that we are chall engi ng and
pushing to see nore funding,
specifically for Vision Zero.

W put in 50 mllion for
street paving. So clearly, we have
an appetite to do things as it
relates to the infrastructure and
infrastructure-related issues in
the city of Philadelphia. | think
overall the goal is to nmake sure
that the Adm n understand that we
really want to see a different
appetite in this year's budget
specifically related to funding for
Vi si on Zero.

And | just want to put
that on the record because | heard
everyt hing Council President said.
| agree with everything that was
said. And I was one of the nenbers
who advocated, along with the
Council President, for funding for
Vi sion Zero, and that advocacy was

not net with wel coned ar ns.
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Wth that being said,

Chair recogni zes Counci | nenber

Philli ps.

(Appl ause.)

COUNCI LMAN THOVAS:  |'m
sorry. | have to al so acknow edge

Counci | renber Mark Squilla and
Counci | menber Jeffrey Young have
j oi ned today's hearing.

Chair recogni zes
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you, Chairnman.

| just want to say thank
you for putting this hearing
together. It is very inportant to
our city. I'mstill taken aback by
the tragic death that took place on
Kelly Drive this past summer wth a
gentl eman who was in an Uber. And
it still bothers nme today so | can
see the inportance of this.

Just a quick follow up

qguestion to what Chairman Thonmas
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sai d about the execution of
division. Chris, you nentioned
that it's going to take three to
five years to engineer, | believe,
caneras. And then you also said it
takes a while to do conmmunity
nmeet i ngs.

|"mnore interested in
| earni ng do you have a detail ed
tinmeline on when all of these goals
that the Adm nistration says that
they're going to be inplenenting,
from program safety inprovenents,
capital projects, traffic safety in
classroom is it laid out so we
could be alittle bit nore in a
goal like every single nonth, which
| was appreciative of Rich, R ch
Lazer, because he's only been doi ng
this for about a year or so now,
coupl e years at this point. And
I mredi ately, we already got a bus
| ane camera program happening in

the spring. So I'mtrying to
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figure out why they nove so quickly
conpared to your office?

MR, PUCHALSKY: Yeah.

So it takes three to five years to
nove a capital project. It doesn't
take three years to do caneras.

And | w il say that our office

wor king with the Parking Authority
and SEPTA is the one who drove that
caner a- ai ded bus lane bill through
Counci | .

We appreciate
Counci | menber Mark Squilla in
sponsoring that bill, but it was
our office who |l ed the push. W
probably had worked for five years
to get that bill passed and we are
really grateful for City Council to
pass it at the end of 2023, but we
did provide the | eadership for that
bus lane bill that you nentioned.

COUNCI LMAN PHI LLI PS:
Okay. Thanks for clarifying that.

And as the person who's also the
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Vice-Chair working along with
Chai rman Thomas of Education, |I'm
interested in the Child Safety
programin the classroom the
Traffic Safety programthat's going
to be taught in classroons, howis
that going to be inplenented and
when do we see that begi nning?

MR. PUCHALSKY: Yeah.
I[t's now. It has been. So we work
wi th the schools and the School
District to get the curriculum
W' ve devel oped nodul es that are on
our website. We work with
educators to try to get theminto
cl assroom W have an el enentary
school curriculum W' re now
wor ki ng on a m ddl e school
curriculumand we've got a
curriculumfor high school
students. So that's ongoi ng.

There's | think over --
yeah, there's over 20 school s that

we have regul arly engaged with.
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And whet her that's | eadi ng wal ki ng,
school buses or just meking sure
they're using the curriculumin the
cl assroom so kids can learn to wal k
and bi ke to school safely.

COUNCI LMAN PHILLIPS: Is
this a part of a regular class
safety pro -- is this like a
traditional classroon? Is it part
of an English class? Is it
sonething that's just an add-on and
when is it going to be at every
school? And what grades is it
going to start at?

MR, PUCHALSKY: 1'd like
to call Marco CGorini who's our
Vi sion Zero Program Manager to cone
up and answer your question.

COUNCI L PRESI DENT
JOHNSON: Ckay. So, Marco, just a
rem nder we're just asking when is
it going to be at every school ?
What grades is it? And

currently -- yeah, I'mjust curious
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about that.

MR GORIN: Sure.

Yeah. So Safe Routes Philly is our
Safe Routes to School program And
we have curriculum for kindergarten
through 5th grade. Like Chris was
saying, we're working on 6th
through 8th. And right nowit's --
well, it's based on a train-to-
trainer nodel. So we go to
schools. W work wth sort of
traffic safety chanpi ons at each
school .

Oten it's through a
health class or PE and we set them
up to be able to run this program
at the school itself. There is a
chal | enge there where schools are
stretched thin. There's only so
much capacity. So sone schools are
able to really take this on and
adopt it. Oher schools, it's nore
of a challenge. They need a little

bit nore support so --
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COUNCI LMAN PHI LLIPS: Is
this by request by the school ?

MR GORINI: So we do a
| ot of outreach to inform schools
about this opportunity. You know,
schools conme to us different ways.
Sonetinmes they're requesting sone
help fromthe Streets Departnent
and they get connected to us or
ot herwi se | ooking just for where
are our safe routes, kind of
resour ces avail abl e.

And then we also do a
| ot of kind of independent
outreach. W try to identify
school s that we know coul d benefit
the nost, right, because we're
seei ng higher rates of child
pedestrian crashes nearby and
things Iike that.

COUNCI LMAN PHI LLI PS:  So
| say that because if you're trying
to ensure that every child is

taught about traffic and safety in
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the classroom that goes back to
what | was talking to Chris about,
li ke where is the detailed tineline
to actually achi eve that goal
within five years?

It seens like you're
just pitching it as opposed to
making it a formal programthat's
going to be here to stay. And |
think it's a great goal, but | just
want to see how we're going to nmake
sure it's achievable. So |
think -- because it sounds great
and it's good that you're nmaking
sone -- but | need, you know, is
there details about the inpact?
Are things changi ng?

These are inportant
things because it is inportant to
change the future. Because, you
know, ny grandnot her used to say,
| ook at the stop sign. That was
inmportant. But this generation is

not there so we got to do sone
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I nnovative stuff, right. Their
grandnot hers are not there |ike our
grandnot hers. So can we get a nore
detailed tineline on how we're
going to inplenent it for every

ki d?

MR GORINI: Yeah. |
think we can provide you definitely
some nore information about sort of
how we see this rolling out. A |ot
of it does kind of rely on sort of
taki ng the groundwork that we've
done i n devel opi ng those | esson
pl ans and sort of doing sone proof
of concept and then trying to
identify kind of how does this
scale up to get to that goal of
2030. But, yeah, we can
definitely --

COUNCI LMAN PHI LLI PS:

And | just have one nore question
and then I"'mgoing return it to ny
col l eagues. It's not for you. |

just want to nake sure that for the
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Bus Lane Canera Enforcenent program
in late spring, Rich, will this be
every bus lane in the city of

Phi | adel phi a?

MR LAZER It'll be all
trolley lanes. It'Il be al
trolleys in the city. And then
there's a box in the legislation
that creates where the bus
enforcenment will be.

COUNCI LMAN PHI LLI PS:
kay. And then how does the new
smart | oadi ng zone work for
enforcenent technology? 1Is it
using the caneras in every | oading
zone in the city of Phil adel phia?

MR, LAZER Yeah. So we
| ooked at -- we worked with OIS
back about a year or so ago on a
different smart | oadi ng zone pil ot
that was not canera-enforced. Now,
we're working with a canera-
enforced program There's 25

| oadi ng zones. Most of them are
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Wal nut, Spruce, Chestnut, from
probably 8th to probably sonmewhere
around Rittenhouse. There's 25
total, probably 80 caneras.

What it is, it's al nost
| i ke an E-ZPass type system
Vehicle pulls into the | oadi ng zone
and then the canera -- after three
m nutes the canera will then start
to charge $0.10 a minute on the
plate. A mpjority of the fleets
that use the | oading zone, the
UPSes, Amazons, they're already in
the PPA fleet program but there'll
be a wwde roll-out. There'll be a
grace period and there' Il be an
education outreach for those
| oadi ng zones.

COUNCI LMAN PHI LLI PS:
kay.

MR. LAZER  Because nost
| oadi ng zones are done. These wl|
be charge | oading zones. Mjority

| oadi ng zones are not char ged.
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COUNCI LMAN PHI LLI PS:
kay. | got it. Al right. Well,
t hank you so nuch, Rich. Again,

Ri ch Lazer has done a phenonenal
job and we're | ooking forward to
continue working with you. But I
am concer ned about that schoo
program so hopefully we can get
some serious work on it. It |ooks
cute, but it needs to be top notch.

MR LAZER. M. Chair, |
just wanted to reiterate sonething.
So with all the enforcenent
prograns, red light, speed, bus
canera, it really is a
col l aborative effort with the
Phi | adel phi a Park Authority,
Streets Departnent and the O fice
of Transportati on and PennDOT.
There's a |l ot of neetings that go
in. W do wal kt hroughs with staff
on all the different groups and a
| ot of data is given.

So it really is a very
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I ndepth | ook at where these caneras
go, and it's a teameffort anongst
all the parties involved to really
| ay out the programto nmake sure
that it works effectively and
efficient and the goal to | ower
traffic deaths.

COUNCI LMAN PHI LLI PS:
Thank you. | just also don't think
the community neeting process
should be that long either. W all
can put on quick community neetings
to get it together, so | don't know
why that was a big deal about
putting community neetings
t oget her.

COUNCI LMAN THOVAS:
Chair recogni zes Counci | menber
Landau. Before Council nmenber
Landau goes, | just want to
acknow edge all of the high schoo
students who are working in Gty
Council. If you don't know, high

school students in a | ot of schools
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across the city of Philadel phia are
required to do an internship to
graduate fromthe Cty of
Phi | adel phia, actually in the
Commonweal t h of Pennsyl vani a.

And nysel f and ny
col | eagues, we al ways open our
doors to the high school students
who need an internship requirenent.
So | just want to take a nonent to
give them a round of appl ause and
t hank them for being here today.

(Appl ause.)

COUNCI LMAN THOVAS:
Chair recogni zes Counci | nenber
Landau fol | owed by Counci | menber
Squi l I a.

COUNCI LWOVAN LANDAU:
Thank you so nuch, and thank you
for being here and for your
testinony. | had a couple of
foll owup questions and sorry if
you answered ny first one already.

Got started very pronptly. W're
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only a couple m nutes behind com ng
froma different neeting. But | am
deeply concerned about the fact

that our traffic fatality rate has
remai ned constant for so many years
and | feel the urgency of us here
and what we can do to renedy this.

So ny first question is
my concern that the rate of traffic
deaths in Phil adel phia is so nuch
hi gher than in Chicago, D.C, LA
and nearly three tines as high as
New York. \What are they doing
differently than what we're doing
here where we can i npl enent
sonet hing to reduce our rate
qui ckl y?

MR. PUCHALSKY: Yeah, |
think there's a few things. The
one in New York they've -- and
especially in D.C., they've had
much | arger aut omat ed enf orcenent
prograns for a much | onger anopunt

of tine. So it's trenmendous that
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the state authorized us to expand
our autonmated speed enforcenent,
but I think we're still limted to
the Boul evard five corridors and
five school zones. | think New
York is school zone citywide. So
that's a bi g change.

Anot her barrier that we
have is it's very hard to reduce
speed limts in the city of
Phi | adel phia or anywhere in the
Commonweal th. There's a very
oner ous process. And so, we would
like to work with Cty Council and
menbers of the [ ocal delegation to
wor k on | egislative or other
solutions for us to be able to
bring speed |imts down. Because
right now, the state Mdtor Vehicle
Code essentially says you have to
do a speed study and set it at the
85th percentile, so that encourages
speeding. It nmakes it very hard if

you have speeding on a road to
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reduce the speed limt and then put
an engi neering sol utions so that
the street is engineered or
designed for that | ower speed. And
the others, you know, there's been
significant investnents in those
other cities on infrastructure.

COUNCI LWOVAN L ANDAU
Not everybody who faces viol ence by
cars dies. Have you done a ful
study on these crashes in general
to see what is it? Is it speeding?
Is it not followng traffic signs?
Is it, you know, not having a bike
| ane in a certain area? Have you
really granularly dug down to find
out exactly what is happening and
not just about fatalities?

MR, PUCHALSKY: Yeah. |
think speed is the nunber one
thing. So controlling speed is the
nunber one thing that we can do to
reduce traffic fatalities and

actually even to reduce serious
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injury crashes. Speed not only

det erm nes how deadly a crash w |
be, but in sone ways it even
determ nes how likely a crash is to
happen.

Because if two vehicles
or a vehicle and a pedestrian, if
the vehicle is traveling at a
sl ower speed, that's nore reaction
time for the notorist to identify
the issue and then take corrective
action. So speed is the nunber one
thing that we want to control
It's not the only thing. Certainly
we want to -- distracted driving or
i nt oxi cated driving, reducing the
nunber of conflict points where two
di fferent novenments can confli ct
Wi th each other, inproving
visibility so that notorists and
pedestrians and cyclists, all road
users can see each other. Those
are all inportant, but the nunber

one thing is reducing speed.
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COUNCI L\WOVAN LANDAU:
And would this $5 mllion
i nvest nent we're tal king about
assi st you in increasing speed
zones in the city?

MR, PUCHALSKY: |I'I]
just say that the infrastructure,
al nost every infrastructure project
that we do has sone way of
controlling speed. Wether it's
reduci ng the nunber of | anes, which
Is often contentious, which is why
the community engagenent process
takes a while and why the
i nstitutional engagenent is
important or if there's --
sonetinmes there's parking in order
to make a street safer such as in
order to bunp out the sidewal k at
t he corner.

Speed bunps, speed
cushi ons, those devices all reduce
speeding, narrowing the -- even if

it's the sane nunber of | anes,
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often narrow ng the | anes can have
an effect on reducing speed.
There's a long list of

i nterventions that we can use.

I mproving the visibility of traffic
signals, which is why we're al ways
| ooking for nore funding also to

i nprove our traffic signals around
the city.

Tying in the traffic
signals to the Traffic and Contro
Center so that we can nonitor and
adj ust the synchroni zati on of the
signal so that we can have a
progression that is safe so that
the signal timng tends to induce
driving at a safe speed. These are
all things that we can do with
I nvestnents to inprove traffic
saf ety out cones.

COUNCI LWOVAN LANDAU
Thank you. And anot her area of
questioning | want to just ask

about i1s basic maintenance of our
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streets. |'ma big proponent of
people with disabilities and al so
maki ng sure all of our streets are
easily accessi bl e.

So each year City
Counci| has asked for nore noney
for the paving budget and a third
paving crew. And even with an
increase in funds, the Cty is
still paving only 60 mles a year
and the goal is 131. The Gty has
not yet hired this third paving
crew that we tal ked about; am|
right? And why not?

MR, PUCHALSKY: | think
nmy col |l eague M chelle Brisbon from
the Streets Departnent is here.

COUNCI LWOVAN LANDAU:
Thank you.

(Wtness approached
Wtness table.)

M5. BRI SBON: Good
af t er noon.

COUNCI LWOVAN LANDAU:
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Good afternoon.

MS. BRISBON: |'m
M chelle Brisbon. 1'mthe Chief of
Staff for the Streets Departnent.
Can you repeat the question,
Counci | person?

COUNCI LWOVAN LANDAU:

The question is about the third
pavi ng crew, whether or not the
Cty is still only paving 60 mles
and the goal was 131 mles? And
has the City hired a third paving
crew? And if not, why not?

M5. BRISBON: So, no, we
have not hired a third paving crew.
Thi s past season we just finished
hiring fully for the second paving
crew. And so, we're |looking to
start hiring for the third paving
crew this spring.

COUNCI LWOVAN LANDAU:

Are there any admnistrative
barriers to making this happen?

MS. BRI SBON: Several.
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So the pool of candidates for the
asphal t pavi ng machine, the roller
operator, the asphalt rakers and
then the drivers as well.

COUNCI LWOVAN LANDAU:  So
you're still trying to fil
positions?

MS. BRI SBON: Correct.

COUNCI LWOVAN LANDAU:
Okay. And the paving is done
I nhouse, correct, with the Gty of
Phi | adel phi a?

M5. BRI SBON: So we have
paving crews that do it inhouse,
but then we al so contract out sone.

COUNCI LWOVAN LANDAU:

And what about the mlling of the
street?

M5. BRISBON: So the
mlling is contracted out. W
don't have the resources to do
t hat .

COUNCI LWOVAN LANDAU:
What - -
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COUNCI LMAN THOVAS:
Poi nt of information while the
Counci | menber is taking a breath.
Wiy is it that -- so I'mlistening
to this paving crew and |I'm
t hi nki ng about sone of the
wor kf or ce devel opnent stuff that
we' ve encour aged to happen.
|"mspecifically
t hi nki ng about Mural Arts. |'mon
the Board of Mural Arts. One of
the things that we asked is there
to be a pipeline between prograns
li ke Mural Arts and peopl e bei ng
able to house these jobs. Wy is
that not still happeni ng?

To listen to the type of
jobs that you're telling us is
vacant, to ne -- and | ooking at the
text nmessages | get in ny phone of
peopl e saying that they need a job,
how does this di sconnect stil
exi st?

M5. BRI SBON: So paving
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is a skilled job that they have to
at least cone in with six nonths of
general | aboring experience and
then we train them But the
candi dates that we're getting,
we' ve opened up the exanms | would
say at |least three tines over the
| ast three years and we may get 20
candi dates on each |i st.

COUNCI LMAN THOVAS:  So
why don't we create a direct
pi pel i ne between prograns |ike
Mural Arts? | just listened to the
fol ks at the Sanme Day Pay program
right. |If soneone's in the Sane
Day Pay program how can we create
a pi peline between people who are
in the Same Day Pay program so that
they could be put in a position to
be able to have sone type of
apprenti ceship program so they can
t ake these jobs?

My thing is, and then

I'"'mgoing to pass it back to the

Page 81

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
02/ 18/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Counci | renber, the appetite for
people to work is clearly there.
And the type of jobs that you're
saying need to be filled, we have

t he denographic who could fil

them \Wat are we doing to connect
the jobs? | think that's what |I'm
aski ng.

M5. BRISBON: So |I'm not
famliar with the Mural Arts.
Streets Departnent, we work with
the Future Track Program and we
funnel the Future Track Program
into the paving program

COUNCI LMAN THOVAS:  Sane
concept. Sorry, Councilwnman. Go
ahead. | apol ogi ze.

COUNCI LWOVAN LANDAU:

No, it's simlar -- |'"mabout to
get to a really simlar question.
Why doesn't the Gty have the

si x-nonth apprenticeshi p program
so when peopl e pass the

apprenti ceshi p programthey can get
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right into the Cty job?

M5. BRI SBON: So which
apprenticeship progranf

COUNCI LWOVAN LANDAU:
Wll, you -- I"'msorry. You said
soneone has to cone with six nonths
of experience.

MS. BRI SBON:  So
normally the six nonths sem -
skill ed experience or general
| aboring experience.

COUNCI LWOVAN LANDAU:
Soneone else isn't going to take
folks on -- the Gty of
Phi | adel phia has historically been
the place that fills the gap for
people who need a job. This is
basi ¢ wor kf orce devel opnent. A
private conpany is |likely not going
to take anybody with no experience
al so. They're going to say you
need six nonths of experience. And
you' ve got peopl e wal ki ng ar ound

the city who can't get the six
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nont hs experi ence but want the job.

Wiy doesn't the Gty
just start an apprenticeship
wor kf orce program that puts people
t hrough a si x-nonth apprenticeship
and then they're prepared for the
j ob? They've got the experience.

M5. BRI SBON:  Well, we
can definitely talk with Centra
personnel to see what we woul d have
to do to be able to | ook into that
program

COUNCI LWOVAN LANDAU:
Thank you. And | have anot her one
too. | want to ultimately also
tal k about bringing mlling
I nhouse. We wait for the outside
contractors to do the mlling and
then we're doing the paving on top.
And if we could do all of these
parts of the project, we could get
our streets paved faster and |
think nore efficiently. Has there

been any thought of bringing
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mlling i nhouse?

MS. BRI SBON: So years
ago and under previous
adm ni strations they | ooked into
it. And part of the issue was with
air quality and being -- where we
woul d sort of, | guess, house that
operation at. But we haven't
| ooked at it in recent years. But
that was part of the issue, was the
air quality.

COUNCI LWOVAN LANDAU:
Thank you. | would love to | ook
into that nore with you.

And then the final
guestion, because this is another
wor kf or ce devel opnent thing that |
bel i eve we contract out and I
bel i eve we coul d do i nhouse
qui cker, faster, easier, is the
tactile paving when we do the curb
cut .

When a curb is rebuilt,

there's tactile paving that's
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supposed to be installed to help
people with vision inpairnment cross
the street safely. How do we
install those now and are those
done i nhouse or by a City contract?

M5. BRI SBON:  No.
They're contracted out, yes.

COUNCI LWOVAN L ANDAU
Has there been any di scussi on of
bringi ng that inhouse?

M5. BRI SBON:  Yes, we
have had that discussion and we're
continuing to have those
di scussi ons.

COUNCI LWOVAN LANDAU:
Ckay. |'mcom ng back to you guys
with all of this when it cones to
budget. | want this inhouse.
These are great workforce
devel opnent opportunities. It
woul d make it so nuch faster and
stream ine everything that we're
doing in the city. And nost

inmportantly just to be clear, we
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won't have the process where an
outside conmpany did the mlling.
There's now a 3-inch drop or 4- or
5-inch drop fromthe curb. That is
very dangerous to people for a
whol e | ot of levels. Wile w're
wai ting for the paving because
we've got two different entities
trying to coordinate, we can do
this all inhouse. | believe it can
happen. Thank you so nuch.

COUNCI LMAN THOVAS:

Thank you, colleague. | appreciate
that line of questioning. | think
it's extrenely inportant.

And t hank you for taking
the time to answer the questions to
t he best of your ability. W
definitely appreciate it.

Chair recogni zes
Counci | menber Mark Squilla foll owed
by Counci | menber Jeffrey Jay Young.

COUNCI LMAN SQUI LLA:
Thank you. Thank you, M. Chair.
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And, Chris, we tal ked
about the noney for Vision Zero.
And the Vision Zero budget for, |
guess, operations, what woul d be
t he budget for Vision Zero
operati ons w thout noney that we
know we need for the actual work
that woul d be done as far as speed
cushi ons, daylighting, bike |Ianes
infrastructure and stuff |ike that?

MR, PUCHALSKY: Can you
repeat the question, Council nenber?
| don't think | quite grasp what
you' re aski ng.

COUNCI LMAN SQUI LLA:
Vision Zero was a $5 million
request, right?

MR PUCHALSKY: Per
capita -- | think -- well, as |
understand -- sorry. Go ahead.

COUNCI LMAN SQUI LLA:

What is the operating cost to keep
the office of Vision Zero noving?

MR. PUCHALSKY: Yeah.
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So let nme try to answer what |
think you' re asking ne. Right now
we're working on a study. W hope
to finish it this cal endar year on
the life cycle cost of certain
el enents |i ke a speed cushion or
li ke one of those white flex posts
because we know they're an enor nous
mai nt enance i ssue to be able to
mai ntain them

The durability hasn't
al ways been what we woul d have
hoped or what the nmanufacturers
have prom sed it would be. So we
are working on a full-like life
cycle cost analysis for certain
traffic safety inprovenents that we
do hope to have conpleted this
year.

COUNCI LMAN SQUI LLA: Al
right. Staffing for Vision Zero.
| knowit's under OIIS, right. |Is
it all the OIS fol ks working on

Vi sion Zero or do you have certain
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fol ks that work just on the Vision
Zer o pl anni ng process?

MR, PUCHALSKY: Yeah.
So we house a |lot of the planning
and programmati c managenent for
Vi sion Zero, but the Streets
Departnent has staff who are
wor king on traffic safety
i nprovenents every day, whet her
it's installing speed cushions or
mai ntai ning traffic signals.

COUNCI LMAN SQUI LLA:  The
reason why |'m asking is because
when we have a budget request for
Vision Zero, it seenms to get
convol uted or where's the noney
going? Is it Vision Zero itself
that the noney goes in the Vision
Zero? |t doesn't go for the
construction part. That goes to
the Streets Departnent to inplenent
the Vision Zero plan.

MR. PUCHALSKY: Yeabh.

COUNCI LMAN SQUI LLA:  So
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Is there a request to keep Vision
Zero planni ng process, to keep the
enpl oyees that are -- their goal is
to put the Vision Zero plan
together. Is it just under OIlS?
Because a | ot of the constituent
guestions we get is that we're not
fundi ng Vision Zero, right.

MR. PUCHALSKY: Yeah.

COUNCI LMAN SQUI LLA: And
so, do we have dedi cated peopl e?
You're saying it's under OIl S and
there's Streets Departnent folks
that are working on the capital
side of it. But what is the vision
for the city as far as operating
costs for Vision Zero, enployees,
sonmebody working on the plan,
putting our plan together to nake
sure that then there's a capital
ask beside that, right, that would
go to the Streets Departnent. But
it seens like it gets lost. \Wen

we say all right, we're putting $5
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mllion to Vision Zero, does that
just go to OTI S?

MR, PUCHALSKY: Yes,
thank you for that. So the Vision
Zero capital line is within the
Streets Departnent budget as is the
separ ate speed cushion |ine that
was created by Mayor Parker | ast
year. So that's, you know, WMayor
Par ker has been insistent that the
Vi si on Zero budget was not cut.
Even though one line item changed,
there was an increase in speed
cushi ons.

But beyond the capital
funds, there are dedicated staff.
Marco has an entire team doi ng both
programmati c planning work and al |
t he engagenent in schools. Then
the O fice of Multinodal Planning
has four districts. |In each of
those districts, there's a
dedi cated Vision Zero staffer who

wor ks on the infrastructure side
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trying to make -- working on
devel opi ng sonme of those 100
projects that | nentioned during ny
testinony that we have in the

pi pel i ne doing the early planning
and concept work.

I n each of those four
districts, there's a dedicated
comuni ty engagenent person who
wor ks on the conmunity neetings.
And then there's all the great
staff in the Departnent of Streets,
in the Design Division who help
take the planning | evel concepts
and put theminto specific plans.

So as you can see |I'm
not trying to be evasive,
Counci | mrenber, not giving a
strai ght answer but it is --

COUNCI LMAN SQUI LLA:

It's po -- it sounds like |'m
talking to a politician.

MR, PUCHALSKY: It is in

a nunber of different departnents
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in a nunber of different functions,
because Vision Zero takes a | ot of
different parts of governnent
com ng together just to deliver an
i nfrastructure project, |let alone
del i ver aut omat ed enfor cenent
systens or increased education for
our kids.

| think if we could try
to put together a list of all the
di fferent folks who work on Vision
Zero, if that's what you're asking
for.

COUNCI LMAN SQUI LLA:
Yes, because when we hear fromthe
advocacy crowd, our residents or
peopl e tal king about public safety,
t hey believe that there should be a
budgetary itemfor Vision Zero,
right. And so again, if we put 1
mllionin here, 1 mllion there,
500, 000 there, it doesn't |ook |like
we're putting a plan together to

addr ess Vi si on Zero.
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MR. PUCHALSKY: Yeah.
Every tinme we've been asked how
much have you spent on Vision Zero,
it's always a difficult process
because it's part of so nmany
people's jobs in so many different
departnments, whether it's QOIlS,
Streets, MDO Purchasing, you know,
Finance. Al the fol ks that work
on Vision Zero are nuch greater.

And | renmenber years
ago, you know, it was not just like
the -- back nmaybe four or five
years ago the Vision Zero line
item the capital line itemwas
somewhere around $1 mllion. But
when we | ooked at all the Vision
Zero spending, it was sonmewhere of
$30 million, $40 nmillion when you
| ooked at all the inprovenents we
did with other line itens, |et
al one the outside funding, |like the
ARLE and ASE fundi ng that we got or

federal funding that we got that,
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that we then used for Vision Zero
I mprovenents.

COUNCI LMAN SQUI LLA: Al
right. | mean, I'll ask if we
could give sonmething to the Chair
t hat woul d have a breakdown of what
the request is for Vision Zero and
t he upcom ng budget as far as
operating costs as far as pl anning
cost, and then what is the capital
ask for Vision Zero.

Because even we as
Counci| have made sone demands on
Vision Zero as far as speed
cushi ons around school s,
pl aygrounds and senior centers,
right. W know that's going to
take several years to fund and
build out fromcapital cost, but we
have to know how nmuch that is,
where that noney is going to and
then who's responsible for it. So
then at the end of the year we

could say, did we spend it.
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Ri ght now we have no
I dea how nmuch is spent on Vision
Zero. And all we hear is that we
t ook noney out of Vision Zero. So
| think if you could make that
clear for us and for the Chair so
they could share with us, and then
we have a better idea of what we're
doi ng, how we're doing it and who's
I n charge of making sure that that
gets spent in the proper way.

MR, PUCHALSKY: Yeah. |
can work with our colleagues in
Streets and Finance to try to put
together a little bit nore
conpr ehensi ve picture of spending
on Vision Zero. And | know we've
done that in the past and we can
try to replicate that for this
current budget.

COUNCI LMAN SQUI LLA: Al
right. Thank you.

COUNCI LMAN PHI LLI PS:

Thanks, Chai rnman Thonsas.
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| just want to do a
qui ck point information for Mark
Squill'a, Council menber Mark
Squilla. Wuld it be easier or
woul d it be better to make this
nore effective if Vision Zero had
its own departnent of engineers and
Streets people and everything as
opposed to you having to go through
four or five different departnents
to get things done? |If you had
your own people, would that nake it
easier to get things done?

MR. PUCHALSKY: Yeah. |
appreci ate the sentinent,
Counci | menber Phillips. But |
think that would make it nore
difficult. | think Vision Zero
wi || be nost effective when
everybody inside of city governnent
thinks it's part of their job.

COUNCI LMAN PHI LLI PS:

And that part too needs --

MR. PUCHALSKY: Yeah.
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That's the part -- and we've
commtted -- one of the parts of
t he executive order was to ensure
that every capital project that
touches the street is designed to
i nprove safety. So there's a | ot
of projects. W don't necessarily
think of it as a traffic safety
project, but it's an opportunity to
I ncrease the safety of the street.

And that's the culture
change that's been happeni ng over
the time that |1've been in city
government where |lots of people who
didn't think their job was Vision
Zero now know and we have peopl e
who their title isn't Vision Zero.
Their title mght be Engineer 2 or
sonething |like that or Construction
Engi neer 3, but they know that
inmproving traffic safety is part of
their m ssion.

| was at a conference in

Penn State in Decenber where |
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heard three Streets Depart nent
construction engi neers talking
about the work on that roundabout
that | nmentioned in South Philly
and how they're inproving traffic
safety even though construction
engineers is their title.

COUNCI LMAN PHI LLI PS:
Thank you. | just wanted to find a
way to get through anything that's
bureaucratic that m ght be hol di ng
up the process for it to get done.
And | feel |ike sonetinmes if one
departnent is not as invested in
it, it just becones a -- goes to
the wayside. So | just want to
make sure everybody's invested in
this in a very efficient way, but
t hank you.

MR. PUCHALSKY: Thank
you.

COUNCI LMAN THOVAS:
Chair recogni zes Counci | nenber

Young.
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COUNCI LMAN YOUNG  Thank
you so nuch, M. Chair.

First, | just want to
acknow edge the young peopl e over
there. Again, | started out as a
hi gh school intern right in these
very chanbers so you never know
where your future is going to take
you. So just keep at it, have
goal s and have the vision.

Back to Vision Zero.
You nentioned to us that there was
a -- you have a community
engagenent person in the office
that goes out and talks to the
communities. Can you talk to us
about what your engagenent efforts
are in certain communities where,
to be honest, Vision Zero is not a
priority for them right. It's not
a goal for them So what do you
do? How do you connect with those
peopl e?

| can tell youit's a
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ot of folks in ny District, right,
where Vision Zero is just not, it's
not a priority. |'mnot saying
they don't care about it, right,
but it's just not at the top of
their list of things to put their
attention to when it cones to
safety in this city. So how do
you -- what is your nessage to
those communities? How do you
reach out to those comunities?

MR. PUCHALSKY: Yeah.
Thank you, Council nenber, for that
guestion. | think one of the first
thi ngs that we do when we're
| ooki ng to nmake inprovenents, we
reach out to the |ocal Counci
District. And I know you've been
extrenely hel pful in saying, here
are the community groups that you
should talk to in a particular
district.

And | know we've got for

each of the Council nenber's
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District, Councilnmenmbers in this
office whether it's
Counci | mrenber -- or in this room
Lozada or Phillips or Squilla, we
try to work through your offices to
get a sense of what are the
comunity groups that we should
work with when we're trying to do a
project so at |east we're not
maki ng sure that we're
I nadvertently excludi ng soneone
just because we didn't know the |ay
of the land as well as you do.
Oten we can only nove
at the speed of trust, so that
takes -- in order to build that
trust it takes a lot of different
forms. The Vision Zero anbassadors
are one way. So having paid safety
anbassadors where we work with
people to try to get the nessage
out and usually then those people
and then the people that they

interact with are a great way to
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make sure that we're reaching a
broader set of comunity nenbers,
especially if that conmunity has
concerns that are significant such
as gun viol ence or the opioid
crisis or econom c prosperity. So
that's one way we try to break

t hrough to have neani ngf ul
conversations about traffic

vi ol ence.

We've certainly been
there in communities where we show
up and we say, hey, we'd like to
I nprove your nei ghborhood. And, A,
they don't believe us, you know,
we're fromthe governnment. There's
a lot of distrust in governnent
those days. And so, it's up to us
to nove at a speed and conmuni cate
in a way that builds a partnership.
And | think we've been successful
in doing that in a | ot of
nei ghbor hoods.

The other thing that
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we' ve been trying to do, and ny
col l eague Lily Reynolds in the
office of -- the Infrastructure
Solutions teamis trying to build
nore wor kf orce neasures into
proj ects, because a lot of tine
we' ve shown up at community
neetings and |like, well, that's
great that you' re doing that, but
what 1'd really like is a job for
my grandson or ny neighbor is
needi ng a j ob.

And so, trying to
I ncrease our workforce
participation so that whether
that's inproving the performance,
t he DBE performance on federally-
funded work or putting in
initiatives |ike geographic and
econom ¢ hiring preferences or
working with the trades in order to
have nore apprenticeship cl asses,
these are all things that don't

necessarily seemdirectly connected
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with Vision Zero but help to build
trust and help to neet other
conmuni ty needs.

The other thing we did,
and |'ve got to give credit to ny
col | eague Waffiyyah Murray, who
runs our |Indigo system so a
programthat she has is mni grants
so she gives out really small
grants | think twice a year to
conmmuni ty groups.

And it's not for traffic
safety work directly. 1It's maybe
buyi ng turkeys, frozen turkeys at
Thanksgi ving for that community
group. And what that does is
showi ng up and saying to the
community, |isten, we care about
what you care about so that when we
show up to say, hey, can we talk
about traffic safety, they know
that they have a partner there
who's going to, you know, we're not

just here to knock them over and
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tell them what you need. W're
here to |isten and work together to
sol ve probl ens.

COUNCI LMAN YOUNG:  Now,
what can you tell nme or advise ne
as a District Council menber when |
go to certain conmunities and they
think that any, you know, you
nmentioned this is to help inprove
the comunity, inprove their
nei ghbor hoods. But how can you
hel p me put that nessage out here
that a ot of folks see that these
I nprovenents nean gentrification,
mean that their neighborhood is
changi ng, right, nmeaning that it's
not for them right.

So what is that nessage?
How can you help ne deliver that
nmessage to those constituents who
bel i eve that these inprovenents are
to eventually nove them out of
their community?

MR. PUCHALSKY: Yeah. |
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think one of the first things we
did is we wanted to nake sure that
bi ke | anes, for exanple, were not
causing gentrification. So we

wor ked with a national group called
the Better Bi ke Share Partnership
to fund high-quality research to
try to get an inpartial answer on
do bi ke | anes have a gentrifying

ef fect on nei ghborhoods.

And the results is --
and we can share this with the
whol e Committee -- that bike |anes
do not have a gentrifying effect on
nei ghbor hoods. So first of all, we
really wanted to go to the
substance of the fear that if we
buil d safer transportation
infrastructure, is that going to
di spl ace nme from ny nei ghbor hood.
And | think the answer was
concl usi vely no.

The second thing then is

to build partners and chanpions in
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those communities. So we say, hey,
this infrastructure is for ne.
That's why when we're doing
expansi on work with our Indigo
system we' re fundi ng anbassadors in
t hose nei ghbor hoods that work with
the community, try to say this is
how you can use this new asset in
your systemso that this is for
you, whether you m ght not want to
ride a bike every day in all kinds
of weather, but nmaybe this is for
you for recreation, to try to do
heal t h cl asses.

W also tried to bridge
the digital divide, so we had a
cl ass we were running called
Digital Skills and Bicycle Thrills
where we paired digital literacy
training wwth learn-to-ride classes
so that people could sign up for
I ndigo. They knew how to sign up
for Indigo. And then once they

wer e signed up, they knew how to
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safely cycle nmaybe if they had
never done it or hadn't done it in
a while.

COUNCI LMAN YOUNG  Thank
you. And that question canme from
an i dea, conversation | had with
St ephani e Ridgeway at | ndigo who's
in ny conmunity who deals with
these type of questions all the
tinme from nei ghborhood fol ks who
say that this creates
gentrification.

We just want information
to give themto show that, no,
they're just trying to inprove your
safety in your nei ghborhood, not
nove you out, not displace you from
your nei ghborhood. But sonetines
perception is a reality for a | ot
of folks as they see only in
certain places these neasures are
being in place, and then at the
sanme tinme cone behind that they see

t he nei ghbor hood changi ng, right.
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And so, we have to
figure out in what neighborhoods
are these like -- let's say solid
m nority nei ghborhoods where we
know that gentrification isn't
happeni ng ri ght now, are these
i nprovenents still happening there
as well, right. | think that's
what the community wants to see,
that it's being placed all over and
not just in certain areas where
they think in their mnd that it's
bei ng done to just push them out.

MR PUCHALSKY:
Counci | menber, can | address that
guesti on?

COUNCI LMAN YOUNG  Sure.

MR, PUCHALSKY: Yeah. |
think the sad fact though is that
the traffic fatality statistics
tell a story that traffic
fatalities don't discrimnate.

They do discrimnate in the fact

that traffic fatalities hit
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residents of color worse than Wite
residents. So it's critical that
we nmake these inprovenents al

t hroughout the city.

And when | | ook at the
faces and the nanes on these
graphics in front of nme, | see
African Anerican residents, | see
Hi spanic residents in front of ne
that were unfortunately the victim
of traffic violence. So being able
to -- | think what's really, really
critical is when the advocacy that
the famlies of these nenbers have
exhi bited over the years where they
can tell the story nuch better than
a bureaucrat and with nmuch nore
trust with the community, that this
Is why we're maki ng these
I nprovenents so a different famly
doesn't have to go through the sane
suffering that these famlies went
t hr ough.

COUNCI LMAN YOUNG:  Thank
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you for that. And one thing |I've
noticed is to be honest for ne ny
own recollection is that people
nowadays just don't know how to
drive, right. They just seemlike
they forgot the rules of the road.
Just the other day with all the
wind the traffic |ights were out
and peopl e were zoom ng through
lights and signals that weren't
working. And I'mjust |like, you
don't know that's supposed to be a
stop sign.

So what is the City
doing | guess to educate and inform
people on the rules of the road to
make it a little bit safer for
everyone traveling?

MR. PUCHALSKY: Yeah.
So as part of -- I'Il give you an
exanple. As part of rolling out
aut omat ed speed enforcenent on
Broad Street, we've put ads all up

and down Broad Street, on buses and
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on bus shelters. W've also
reached out to every single
comunity group along North Broad
Street to make sure, hey, can we
cone talk to you, we want to |et
you know that this is com ng, these
are the rules of the road, this is
how you can avoid getting a ticket.
Because what we're really going for
I s behavi or change.

The way that we're going
right nowis part of the reason why
we have the fatality levels we
have. Part of that behavi or change
Is redesigning the streets to
encourage and reinforce safe
driving factors. But the other is
t he nunerous education work we
have, whether it's with kids or
with adults, to try to get the
message out that this is how we all
stay safe. This is how we all get
home at the end of the day.

COUNCI LMAN YOUNG:.  Thank
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you. Yeah, again that was just ny
own this past weekend anecdote | ust
seei ng that people just ignore or
just don't know what certain signs
are, what certain rules are.

Anot her question that |
have is regarding bikers. And
again, it's inform ng people of
certai n changes because in certain
nei ghbor hoods addi ng t hese bi ke
|anes is new, and it's a new |
guess it would be -- soneone's
| ooking right now to |ook for a
bi ker com ng where they never had
to before, right.

So what can we do to
ki nd of ease folks into these
changes for the instincts, right,
to kick in to say we always have to
| ook right now when before that was
never a part of your driving
instincts. W never had to do it
when we took our driving exanms and

things like that. So what can we
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do to reinforce sonme of those newer
Instincts that are needed now, now
that the roads are structured a
little differently?

MR. PUCHALSKY: Yeabh.
What we try to do when we put in a
new pi ece of infrastructure in the
nei ghbor hood t hat naybe hasn't seen
it before, isn't accustoned to it,
iIs we try to do an educati on
canpaign. So that's putting |ike
these signs on the infrastructure
soneti mes saying, you know, this is
a protected bike lane, this is how
it works, this is where you should
park, this is where you shoul dn't
park. Then we try to do leaflets
i n those nei ghborhoods to | et
everybody know what the rul es of
the road are.

And | think engagenent
doesn't end with the agreenent or
t he Council ordinance. Education

and engagenent need to continue al
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the way through and past
construction. | think in sonme ways
that's the nost inportant
engagenent to do is after the thing
is built to listen to people and to
see what's working, what's not
wor ki ng.

That's why when the
Washi ngt on Avenue Project happened,
part of the enabling ordinance that
Counci | menber Squill a passed was
that we cone and do that severa
years' worth of after reports and
make adj ustnents as we're going
through that project to see what's
wor ki ng, what's not working, is it
havi ng an effect.

W try to do a high-
quality before-and-after study for
every single infrastructure, najor
i nfrastructure project that we do
to see what effect it has. And
that's how we have the plethora now

of data after a few years to say
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that projects we've done have had
on average a 20 percent reduction
in serious injury crashes.

COUNCI LMAN YOUNG  Thank
you. And, M. Chair, | have one
nore question for Ms. Brisbon. |If
you can cone back up to the table
as wel | .

Just a question, just a
foll owup regardi ng the paving and
mlling and what we're doing as a
city to attract people to those
particular jobs. You said over
three years the examwent out. Can
you describe to us or tell us what
t he exam | ooks I|ike?

And | guess if we're not
fi ndi ng enough qualified people,

t hen what can we do as a Counci |,
as a city, to nmake sure that the
peopl e who are applying for these
j obs understand what this exam
really is and what it's really

catering toward? Because siX
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nont hs of | abor experience -- |
nmean to be a | aborer, people can do
that work, right, but they nmay not
necessarily have the other skills
necessary to pass an exam right.
So can you tell us what that exam

| ooks |i ke and what is needed?

M5. BRI SBON: Ckay. So
the three tinmes that we've offered
it, one of the tinmes we didn't even
have a physical exam W just did
submt it, if you qualify, you were
put on the list. The other two
times is a perfornmance exam and
you're just comng in and just
being famliar with the tools that
we're using and being able to
follow these instructions. And we
of fered sone training prior to the
exam was even given.

COUNCI LMAN YOUNG  Were
they successful in finding
qual i fied applicants? Wre those

exans successful ?
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M5. BRI SBON: Again, |
t hi nk we maybe had 20 candi dat es
t hat was successful on each of
those lists. W nmay have had 80
candi dat es.

COUNCI LMAN YOUNG O
the 20, how many were hired?

M5. BRI SBON: W hired
all of themthat were interested.

Everybody that we interviewed we

hi r ed.

COUNCI LMAN YOUNG  Ckay.
Thank you.

COUNCI LMAN THOVAS:  Let
me -- yep.

Counci | renber Lozada
wants to nmake a coment.
Counci | renber Landau has a
guesti on.

Let nme just nmeke sure
that we all know our honmework
assignnents so we're on the sane
page when we cone back for budget

season. Council menber Squilla
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requested and the Council President
al so echoed that we have specific
itens related to Vision Zero as it
relates to what noney you want on
the operating side as well as what
noney you want on the capital side.

We want to hear from
your departnent as it relates to
i ssues related to hiring. Fromthe
seats that we sit in, we don't
under st and how t hese type of
skilled jobs, we're not able to
fill those positions but yet 20
percent of our city is living in
poverty. So there's a disconnect
there and we need to inprove that
pi peline very fast.

The third thing, and |I'm
going to add this to the list, in
February of 2021 we had our first
hearing when I was on Council as it
relates to Vision Zero, as it
relates to the hit-and-run crisis.

Captain Overw se, didn't
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sit in that seat because we were
virtual, told us -- and happy
retirement to him-- that

I nfrastructure investnent was the
best way to fix the issues that we
were seeing at that tine. Wen we
cone back to budget, this body
would like to see all of the
capital projects that have taken
place in the city of Phil adel phi a,
specifically around Vision Zero in
the hit-and-run crisis fromthe
first time we were told that in
2021 to the spring of 2025.

So over four years what
have we done to address the
hit-and-run crisis, to address the
H gh I njury Network and how have we
i nproved the 20 percent of the
roads that produce 80 percent of
the car accidents. That's our
homework so we're all clear

So when we revisit this

conversation in budget, there's no
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surprises. No one wll tell us
that they have to get back to us
with nore information. W' Il al
have that information readily
avai | abl e because we're asking for
it in February.

Young peopl e, | hope
y'all heard that. Adults get
homework too. It's not just for
y'all, right. Honework goals even
after high school.

Chair recogni zes
Counci | renber Landau, then
Counci | renber Loz -- oh,
Counci | nrenber Lozada, then
Counci | renber Landau. And then
we're going to close out this panel
because we have two nore panels

| eft before we open up for public

coment .
Counci | renber Lozada.
COUNCI LWOVAN LOZADA:
Yeah. | just want to recognize the

work that |'ve been able to do in
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the 7th Council D strict as a
result of the partnership that |
have with the Parking Authority.
They' ve actual ly hel ped us renove a
| ot of these vehicles that have
been problematic on our streets,
ei ther whether they were double
par ked and have been there for
years or they've been vandali zed
and have been there for years and
have been parked in sone of our
handi capped spaces and fol ks have
reported for a long tinme and have
not been able to get themrenoved.
| just want to recognize
their work because we've been in
multiple parts of the District and
we' ve been able to renove hundreds
of vehicles as a result of that.
So wanted to nmake sure that | put
that on the record. But | also
wanted to comment on or follow up
on Counci |l menber Young's question

and concern as it relates to sone
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of our bike |anes, right, and the
outreach when we're | ooking at

t hose bi ke | anes or when we're
trying to talk to residents about
t hese bi ke | anes.

A lot of comunity
residents associate bike lanes with
justification or displacenent. And
so, | think we need to | ook at the
outreach that we're doing and what
Is the I anguage. Wiat is the --
how are we comruni cating wth sone
of these conmunity residents that
don't understand or don't speak the
English language as it relates to
the work that we're doing around
Vi si on Zero.

You know, how do I go
back into nmy comunity to talk to
t hem about, l|isten, these bike
| anes are for your safety as well,
right, the work that we're doing as
it relates to caneras is for your

safety as well. W need to do
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better at sharing that information
around the work of Vision Zero in
ot her | anguages.

| have nmultiple
comunities in nmy District that
don't speak English, that don't
speak Spanish, right, that are
Canbodi an or that speak a different
di al ect of the Asian community. W
just need to nake sure that we are
out in these communities when we're
havi ng these neetings, that we're
offering the information, the
outreach information, in |anguages
that are not just in English. W
need to do better at that.

"' m happy to help with
some of that work, but we need to
do better when we're out in the
community. We're tal king about the
i nportance of the work that Vision
Zero is offering in our
conmuni ti es.

COUNCI LMAN THOVAS:
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Thank you, Counci |l menber.

Chair recogni zes
Counci | menber Landau.

COUNCI LWOVAN LANDAU:
Thank you.

| wll be quick, but I
wanted to foll ow up on what
Counci | mrenber Young was sayi ng
about the rules and the norns of
the road. It's kind of terrifying
to nme just now to think that people
woul d go up to an intersection
where all the Iights are out and
t he thought that goes through your
mnd isn't wait, | should sl ow
down, who's going first versus, oh,
| could just fly through this.

It's a new way of thinking.

As sonebody who is
currently teaching ny son to drive,
you want to tal k about terrifying,
that is crazy, especially post-
pandenmic. Wile he's practicing,

you're teaching himthe rules. And
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t hen soneone does sonet hi ng that
conpletely violates the rul es and
you have to ex -- he says, well,
why did they do that. And it's
like, well, you're not allowed to
do that. So you're spending your
ti me explaining what the person was
supposed to do, what they shoul dn't
do.

And this brings ne back
to ny question. |'ve talked to a
| ot of the trades who are very
interested in putting driver's ed.
back in our schools. 1Is the city a
part of that conversation at al
pushing to make sure that we have
driver's ed. in our schools so that

all of the kids can | earn? Thank

you.
COUNCI LMAN THOMAS: So

we' || call that another honmework

assignnent, right. | actually had

that on ny notepad as well too. Do

we think teaching driver's ed. to
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hi gh school students wll hel p deal
with the H gh Injury Network.

So, Chris and R ch, we
want to say thank you both for
taking the time to be here today.
Pl ease add that to the homeworKk
assi gnnents when we cone back and
revisit this conversation cone
budget. These four itens will be
things that's a part of your
comments and your advocacy as it
relates to nore noney. So thank
you both and thank you for all you
do.

We're going to change
the agenda a little bit. W know
that there are a nunber of people
here for public comment. As you
can tell, the nenbers of Gty
Council feel like Vision Zero is a
huge part of our job. That's why
we're here. That's why we're
aski ng questions. That's why we're

advocating. So we apologize if
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we're a little behind. But in
order to hel p nove us al ong and
make sure that we get to public
comment, we're going to ask the
next two panels to conbine.

So, M. Cderk, if you
could call the four nmenbers of this
next panel, we're going to ask
those two nenbers to -- these two
panels to conbine, and then we're
going to save Nicole fromthe
Bicycle Coalition for the |ast
panel .

M. derk.

THE CLERK: Yes,

M. Chair.

Coul d we hear from Erick
Guerra, Nora Dowd- Ei senhower - -

COUNCI LMAN THOVAS: W
can't hear you. W can hear you
right here but everybody can't hear
you.

THE CLERK: Apol ogi es.

Can we hear fromErick Guerra, Nora
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Dowd- Ei senhower, Jessie Amadi o and
Nor ena Lew s.

(Wt nesses approached
Wtness table.)

COUNCI LMAN THOWVAS:
W're going to allowthis entire
panel to testify like we did the
| ast panel. So you guys can, you
know, rock, paper, scissors,
however you want. Woever wants to
go first, we just ask that you
state your nane for the record and
then begin with your testinony.
And then after you finish,
whoever's in proximty, whoever's
next to you, allow that person to
go imedi ately after you. So
however you want to start, it's up
to you.

M5. LEWS: Good
afternoon. M nane is Noreena
Lew s, and thank you for the
opportunity to offer a few words

with respect to the critical topic
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before us. | work at the
Children's Hospital Philadel phia in
our residency program and | had

t he absol ute pl easure of know ng
Dr. Barbara Freides, our bel oved
Chi ef resident who was killed by a
speedi ng drunk driver while riding
her bi ke hone in the evening of
July 17th this past sunmer.

She was doi ng everything
right. She was traveling in the
bi ke | ane. She was wearing her
hel met and obeying all the traffic
| aws. The driver hit her,
pumrel i ng over the plastic bike
| ane barriers and he kept going
because those barriers were not
enough to stop the car.

Bar bara was ny col | eague
and ny friend and brought Iight
into every roomshe entered. She
was a brilliant pediatrician, a
dedi cated friend and a

conpassi onate col | eague. Barbara

Page 132

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
02/ 18/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

had a special way of bringing
peopl e toget her and maki ng those
around her feel noticed and

i nportant. We m ss her every day
and often reflect together that she
did not have to die the way that
she did. If that bike | ane had
been truly protected, she m ght be
al i ve today.

In the aftermath of her
deat h, many of her coll eagues,
friends and conmmunity nenbers cane
together to ensure that not only is
she al ways renenbered but to try to
prevent tragic deaths |ike these
fromcontinuing to happen. W
formed a group calling ourselves
PATHS, Pedi atric Advocates for
Transportation Health for Barbara.

W are dedicated to
advocacy and the pronotion of
evi dence-based principles that
ultimately reduce injuries and

fatalities, resulting fromtraffic
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vi ol ence and preventabl e crashes.
Qur work is grounded in principles
of violence prevention. W strive
to create neani ngful change that
results in zero pedestrian and
cyclist deaths and serious injuries
i n Phil adel phi a.

W're conmmtted to
creating this change through, one,
partnering with our institutions,
rel evant governnmental agencies and
appropri ate stakeholders to
i npl enment evi dence- based changes
that pronote the safety of people
who wal k and peopl e who bi ke.

Two, advocating for
child bi ke safety, including
pronoting hel net safety and
education through policies endorsed
by the Anerican Acadeny of
Pedi atrics and by distributing
hel mets in CHOPS pediatric prinmary
care centers. And, three,

encouraging cycling is a viable
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comuting option by supporting
policies that incentivize safe bike
use.

One of the nmain ways we
bel i eve this change can be
acconpl i shed is by the endorsenent
and financial support of Vision
Zero by the Gty of Philadel phia.
In so doing, we can honor Barbara's
menory and ensure a safe, nore
vi brant community for everybody.

It's so appropriate that
even though Barbara i s not
physically here with us today, | ust
as she brought people together so
easily when she was alive, she is
still continuing to do it in her
absence. Thank you.

(Appl ause.)

DR. GUERRA: (Good
afternoon. M nane is Dr. Erick
GQuerra and I'ma professor of Gty
and Regi onal Pl anning at the

Uni versity of Pennsylvania where |
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teach courses in transportation
pl anni ng and quantitative nethods.
My research and teachi ng focus on
rel ati onshi ps between urban forum
transportati on systens, travel
behavi or and transportation-rel ated
out cones such as traffic safety,
househol d spendi ng and t he cost
ef fecti veness of public transit.

Over ny career |'ve
witten two books on service
transportation and published around
50 peer-reviewed articles in
transportation, public health and
city planning journals. As
Associ ate Dean for Research at
Penn's Wi tzman School of Design, |
hel p oversee funded research on a
w de range of topics.

|"mal so an active
consortium nenber of Safety 21, the
U. S. Departnent of Transportation's
Nati onal University Transportation

Center for Safety. Around a third
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of nmy work focuses specifically on
traffic safety. Mich of it's based
in the Phil adel phia region. For
exanple, |I've studied the

ef fecti veness of Phil adel phia's

bi ke | anes in reducing bicycle
collisions with coll eagues from
public health, and |"mcurrently
wor ki ng on a project |ooking at
weat her and to what extent curb

ext ensi ons have reduced traffic
crashes as a part of Phil adel phia's
green infrastructure stornmater
managenent program recent findings
froma study on the effects of
speed caneras on traffic safety on
Roosevel t Boul evard. |[|'ve featured
in policy reports, newspaper
articles and public commentary on

t he expansi on of autonmated
enforcenent to other corridors in
Phi | adel phia. And related to this
research, 1've al so provi ded expert

Wi t ness testinmony on the
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ef fecti veness of automated
enforcenent in other large cities.
Lastly, I've lived in Philadel phia
for 16 years and | wal k on
Phi | adel phia streets daily and
regularly drive, bike and take
SEPTA.

M5. DOWD- EI SENHOVER:
Good afternoon, Chairperson Thonas,
Counci | renbers, all of you and
Vi ce-Chair Landau. M nane is Nora
Dowd- Ei senhower. |'mthe Vol unt eer
State President for AARP. W' ve
submtted witten comments, and |
know t hat sone of you have been
| ooking at them I'mgoing to try
to shorten mne to a few m nutes,
but everything we have put in here
we've put in carefully for you to
revi ew.

First of all, I want you
to know that AARP is the nation's
| ar gest nonprofit, nonpartisan

soci al 1 npact organi zation
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dedi cated to enpowering Anerica's
50- pl us on how they choose to live
as they age. Qur nenbership

I ncludes nearly 38 mllion people
nati onwi de, alnost 2 mllion people
i n Pennsyl vania and nearly 300, 000
peopl e i n Phil adel phi a.

We advocate on issues
that matter nost to ol der adults.
We hear fromthem we talk to them
their famlies and we have a focus
on health security, financial
resilience and |ivable comunities.
We really appreciate the offer from
Council to cone here and speak
today. Thank you, Menbers.

For AARP, Vision Zero
hol ds that as a society we have an
ethical responsibility to do all we
can to ensure that people are safe
as they nove about their
communi ties, whether driving to a
doctor's appoi ntnent, wal king to

school or a senior center or
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bicycling to work. The benefits of
Vision Zero are nunerous. We've
heard about that already today and
we're going to continue to hear
about it.

But we want to note sone
addi tional facts for you here
today. As we age, our reflexes and
reaction times slow down. | hate
to admt it, but the data is very
clear, making us nore vulnerable to
harm According to the Nationa
H ghway Traffic Safety
Adm ni stration, adults 65-plus have
the highest rate of pedestrian
fatalities conpared to the other
age groups.

Phi | adel phi a joi ned the
Wrld Health Organi zation's d obal
Net wor k of Age-friendly Cties in
2012. It's now called the AARP
Net wor k of Age-friendly States and
Communities. The common thread

anong those enrolled in the
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Age-friendly Network is the belief
that conmunities are nore livable
and better able to support people
of all ages when |ocal |eaders
commt to inproving the quality of
life for the very young, the very
old and i n between.

For over 10 years, AARP
has worked wi th Phil adel phi a
officials in the adm ni strati ons,
I n partner organi zations, in
Counci|l and local |eaders to devise
an age-friendly action plan that
targets three things: Housing,
transportati on and outdoor space.

In response to the
realization that Phil adel phia had
the highest traffic fatality rate
in the country, the Phil adel phi a
Vi sion Zero Task Force was created
in 2016 with a goal to end traffic
fatalities in 2030. | know that
date's been changed and it was

di scussed earlier in the hearing.
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As a nmenber of the
Vi sion Zero Task Force's Safe
Peopl e Steering Conmttee, we've
gai ned nonentum as everyone wants
to keep thenselves and their | oved
ones safe. W have seen notable
progress in the city's bringing
greater attention and urgency and
action to safety priorities,
especially for vul nerable
road users. We've supported the
Cty's Vision Zero Action Pl an,
which ainms for zero traffic
fatalities.

For exanple, our Vision
Zero efforts led us to support the
initial installation, nmaintenance
and subsequent expansion of speed
caneras al ong Roosevelt Boul evard,
whi ch has been effective as we've
heard from many, and | just hear
fromyou, across |owering speeding
viol ations, fewer fatal serious

injuries and fewer crashes
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I nvol vi ng peopl e wal ki ng.

Addi tionally through
2019 before the pandem c, AARP
partnered wwth the Bicycle
Coalition of Geater Phil adel phia
to hold listening sessions in
nei ghbor hoods in the H gh Injury
Net wor k, which only nake up about
12 percent of our streets and
account for 50 percent of our
fatalities.

Mor eover, AARP s key
conponent of our Vision Zero
strategy is to performwal k audits,
which it's a sinple activity which
an individual or a team of people
can conduct in their own
nei ghbor hood to eval uate the
wal kability of a |location and to
docunment it.

We recently coll aborat ed
with conmmunity partners, residents,
City Council nmenbers and the City's

O fice of Multinodal Planning and
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the Transportation and
Infrastructure Systemto conduct
wal k audits in several districts in
the city. | offer the wal k audit
tool for you. |It's available
online. W're happy to work with
you to do wal k audits in your
di stricts.

| have six final points
to make. 1'Il nmake themas briefly
as | can. They are
recommendati ons. Lower speed
limts in key areas. Speed kills.
We've heard it again and again.
There are other things we can do,
but we think that reducing speed
limts in neighborhoods with high
pedestrian traffic, especially near
school s, senior centers, nmedica
facilities and public transit hubs
can help reduce the severity of
accidents which is crucial for
ol der adults.

| mprove pedestrian
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infrastructure, nake crosswal ks
safer with better lighting, clear
signage and nore tinme for
pedestrians to cross. Enhanced
public transportati on access:

I ncrease the availability and
coordi nation of public
transportation, especially for

ol der adults in our neighborhoods
and i nprove coverage in underserved
ar eas.

Age-friendly pedestrian
design: Create streets that are
accessible for people with nobility
chal | enges by addi ng curb ranps,
benches and safe spaces for
wai ting. Designate pedestrian-only
zones in high-density areas where
ol der adults live, work and pl ay,
such as near senior housi ng,
communi ty parks and health care
centers.

And finally ny final

recormendation, safe routes to
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senior centers and health
facilities: |Inprove specific
routes to senior centers. People
I n the nei ghborhood wal k to seni or
centers, health facilities and
transit stations to ensure safe
access.

At its core, Vision Zero
puts forth the notion that traffic
fatalities are unacceptabl e on our
streets and preventable if we plan
and work together. W can and we
must reach zero traffic deaths in
Phi | adel phia. Thank you.

(Appl ause.)

M5. AMADIO  Good
afternoon, Council menbers. First
of all, I just want to thank you
for the excellent discussion that
has al ready happened at this
hearing. |It's been very
i nformative, so thank you for your
time. M nane is Jessie Amadio.

I''ma nmenber of Philly Bi ke Action.
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Philly Bike Action is a
vol unt eer organi zation. Qur
mssion is to make Philly a pl ace
wher e anybody of any age, race,
income or ability can ride a bike
inthis city without fear of being
hurt or killed by a driver. It's a
mssion that's intrinsically |inked
with Vision Zero. | think whether
you wal k or bi ke, our roads just
feel kind of crazy. W've talked
about that a lot today. It's just
crazy out there and it's not just
vibes. In the city every week 10
peopl e are seriously killed or
i njured.

Philly Bi ke Action
advocates on the sane principles
that our friends at OIl S do, the
City's kind of Conplete Streets
method. This is designing streets
that protect the nost vul nerabl e,
so that's people wal king. And the

streets becone inherently safer for
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peopl e who are bi king or driving.
And we're not just tal king speed
bunps. We're tal king intersection
dayl i ghting, curb extensions,

rai sed crosswal ks, traffic

di verters, road diets and protected
bi ke | anes. These are part of a
broad tool kit of traffic calmng
that Vision Zero projects can

of fer.

Unl i ke enforcenent,

t hese physical features can keep
peopl e safe 24 hours a day no
matter how they're getting around.
These are capital investnents.
This is the infrastructure that we
believe is |like the quickest, best
way to change the way that our
roads are operating.

CGood desi gn accounts for
the fact that humans are inperfect.
It's really hard to change a
culture, but you can change a road.

And so, designs -- so if we have a
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road where people are getting hit
again and again and again in the
sanme spot, you have a design
problem And that's Philly's High
I njury Network, right.

So the Mayor's executive
order specifically commts the City
to inpl enmenting safety neasures
along the entire High Injury
Net wor k by 2030. So the High
Injury Network is 300 mles |ong.
And 2030 is five years away. Al
right. And unfortunately, | think
that the Gty has m ssed
opportunities to keep this
conmi t ment .

For exanple, North 5th
Street between Grard and Lehigh is
on the Hgh Injury Network. It was
repaved | ast year with no nmmjor
alterations. There's a few speed
cushions there, but there's no
i ntersection daylighting, no | ane

rebal anci ng, no protective bike
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lane. It's sort of a wasted
opportunity to fix a road that's
not going to be repaved again for
at least 12 nore years.

Failures to address the
High Injury Network as fast as
possi bl e do have real world
conseqgquences. Just |ast Novenber,
Dom ni que Jones was killed while
riding his bicycle at the
i ntersection of two H gh Injury
Network roads in Strawberry
Mansi on. And we' ve tal ked al ready
about how traffic violence is
correlated to | ower-incone
nei ghbor hoods and how
Phi | adel phi ans who are Bl ack or
Lati no are nore inpacted, actually
twce as likely to be hospitalized
or kill ed.

So there's no doubt in
my mnd that Cty Council, people
at Cty Hall and MSB care deeply

about this issue. |It's very
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obvious to ne that people do really
take this seriously. The Mayor has
commtted to the Gity's Vision Zero
goals. The staff at OTl S do
excellent work with the resources
that they have. And Gty Counci
has i ntroduced a | ot of inportant
bills, especially ones that rectify
policy, renpve adm nistrative
barriers and authorize new
proj ects.

But | think we've sort
of established that the demand to
change the way our streets work is
rapi dly out paci ng the budget to
actually get it done fast enough to
save people's lives. So pardon the
pun here, but how can we nove with
the speed that this issue denands,
right. Wat can we do, how do we
set these m | estones that
Counci | mrenber Landau is tal king
about or Counci |l menber Thonas.

Philly Bi ke Action would
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i ke to nmake sonme recommendati ons:
First and nost inportantly, and |
t hank many of you for bringing this
up today, we need to increase the
budget for Vision Zero capital
spendi ng. W thout adequate
resources put forward to sort of
rapidly roll out these
i nfrastructure projects, people-
focused streets and a protected
bi ke network, the Cty is never
going to be able to deliver on the
prom se of reducing traffic
fatalities or neet constituent
demand for traffic cal m ng.
There's thousands of traffic
cal mng requests in 311 right now.
Nunmber two, nandate
safety inprovenents for every
street when it's repaved,
especially the H gh Injury Network.
The posters that are in front of ne
just show the Hi gh Injury Network

overlaid with roads that are going
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to be repaved in the next five
years. Do not |et these roads get
repaved exactly the way that they
are now. Wen a road is getting
repaved, make it safer.

I nstal |l physical corner
cl earances at every intersection.
It's the easiest way to ensure
intersection visibility, and this
dayl i ghti ng net hod as Hoboken was
able to achieve zero traffic deaths
for seven years straight. That's
how they did it, intersection
visibility. And it's an affordable
option of all of the things in our
tool kit.

Nunber three, increase
coordi nation with PennDOT. You'l
realize if you start | ooking at
this map that a lot of the roads on
the High Injury Network are al so
state-owned roads, so the Gty has
to work with PennDOT to work on

them The Gty should ask PennDOT
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to publish for every project the
i npact of vehicle mles travel ed
and how the project is going to
i npact the City's Vision Zero
goal s.

Proj ects w thout
sufficient safety inprovenments or
that increase vehicle mles
travel ed shoul d be opposed. And |
think that the elected officials
here have a role where they could
| end their voice to support OTIS in
the negotiations that are happening
with PennDOT. | know that OIS
often has plans that we woul d
consider to be a safer, a better
pl an, but they have to work with
the state agency which can be hard.
So | inplore elected officials to
do what they can to support OTlIS
when we're pushing for safer
desi gns.

Nunmber four, repeal the

2012 | aw that requires Counci
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ordi nance to add a bi ke | ane where
our travel or parking |lane would be
changed. | just think that we
shoul d be enpowering OIS to make
evi dence- based desi gn deci si ons
wi thout political red tape that
j eopardi zes the safety of people
who wal k and bi ke. The
prof essi onal s at OTl S conduct
comunity i nput, they coordinate
wi th stakehol ders and t hey
prioritize high-inpact projects.

| believe that they're
doing a great job and we shoul d put
t hese decisions in the hands of
experts who are working with
communities. Requiring |legislative
amendnents to the traffic code just
to nmake data-driven changes del ays
our progress and our nobility
goals. And it's frankly fairly
uni que. There are not -- nmaybe
Chicago is the only other city in

the states that have a rule |like
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this on the books.

Lastly, | just want to
say | think -- and actually | feel
like I've wtnessed it today
al ready. The Mayor and all nenbers
of Gty Council nust becone
advocates for safety. Look
proactively at dangerous roads in
your district and say what can | do
to fix this. See a paving com ng
up and say is sonething getting
done, let nme make sure it happens.

Chanpion the Cty's
plans |i ke the pedestrian and bi ke
pl an that was nentioned that woul d
bring a bike lane within a certain
nunber of feet to every resident in
Phi | adel phia. That's 400 m | es of
bike ane. And | think we're
presently around 100, so there's a
|l ot nore to go just on that one
plan or the Vision Zero Capital
Pl an which OTl S has put together a

wonderful toolkit of 10 priority
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I ntersections, 10 priority of High
Injury Network roads with the cost
of exactly what it would take to
bring these safety changes.

By ny count, only 8 of
the 10 intersections -- no, | take
that back, only 2. So there are 8
i ntersections that have no progress
as far as the public can see or on
the ground. So that's been out for
a few years, since 2020 | think.

So ny point is -- I'm
kind of off-script now So |I'm
just going to wap up. There is a
| ot of awesone projects and OTIS is
wor ki ng on a | ot of awesone
projects, but we can't do them
wi t hout the noney to buy the
materials and pay the | abor and put
it in the ground basically. You
want to put the concrete on the
ground and it's going to take a
while, but it is proven to be

possi bl e.
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Hoboken has done it. It
doesn't have to take decades, and
it's entirely within the power of
our |ocal governnent to get it
done. So | really do believe that
we can do this if we all prioritize
Vi sion Zero. Thank you.

(Appl ause.)

COUNCI LMAN THOVAS: |
want to say thank you to this
amazing panel. First of all, thank
you for taking the tine to even
come down here, listen to what was
di scussed between nenbers of this
Comm ttee and the Adm nistration,
and then of course offering your
expertise. It is very nuch
appr eci at ed.

| do want to all ow
menbers of the Commttee to ask
gquestions so I'mgoing to be brief.
One thing that was di scussed was
t he work around curbsi de

extensions. So what are the nerits
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of daylighting and ot her

i nterventions that can increase
intersection visibility? Anybody
on the panel that wants to answer,
t hat woul d be appreci at ed.

DR GUERRA: Sure.
Happy to respond to that. Thank
you for the question, Council man
Thomas. Main things that
dayl i ghti ng do, they increase
visibility. So extending the
curbs, generally preventing a car
from bl ocking at the end of a
bl ock. That al so reduces the turn
radius of a car so they go sl ower
when they take a right or left turn
and then it's a shorter crossing
di stance for pedestrians.

That said, just to kind
of add anot her point, another |ayer
about the intersection between
I nfrastructure and enforcenent,
they don't work if people park on

them and you'll frequently see in
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Phi | adel phia sone of themthat the
City has invested quite a bit of
noney into putting the curb
extensions in place will be
regularly parked on. So it's not
just the infrastructure, a
conmbi nation infrastructure and
keepi ng them cl ear of vehicles.

M5. AMADIO I'd just
|l ove to add a quick point. That's
areally, really good thing to
bring up. Sone cities have had a
| ot of success just plopping a
| arge crash-rated planter in the
m ddl e of the daylighted bunp-out,
if it's just painted so that it's a
|l ot harder to pull a car in where a
flex post or a low curb could be
driven on top of.

COUNCI LMAN THOVAS:
Thank you.

Chai r recogni zes
Counci | menber Young.

COUNCI LMAN YOUNG:.  Thank
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you, M. Chair.

Just one question. |
guess it's nore ainmed toward
Ms. Dowd- Ei senhower of AARP. Do
you know if the Gty takes the
consi deration, | guess the timng
that it takes for the average
senior to cross the street when
they have their signal timng and
things i ke that? Do you know what
factors are taken into
consideration with that?

M5. DOWD- EI SENHOWER:
don't. | don't know what the City
takes into account. | do know t hat
when we've talked to officials here
and around the state about changing
timng of lights, we' ve been
advised that it's not always just a
sinmple thing. Not all lights are
conput eri zed and can be changed
easily. But we do know that if we
extend the tine to cross the street

and a crosswal k, it's safer for
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ol der pedestrians, and | would al so
argue it's safer for people with a
stroller, sonmeone who m ght have a
disability, and it slows them down.
So |I'm happy to get you nore

i nformati on on that, how | ong
shoul d the crossing be. Wat we
know now is that there's not enough
time to cross the street for nost
people to do it safely,

particul arly ol der people.

COUNCI LMAN YOUNG  Thank
you. Thank you, M. Chair.

COUNCI LMAN THOVAS:

Chair recogni zes Counci | nenber
Phillips, followed by Council menber
Landau.

COUNCI LMAN PHI LLIPS: |
just want to say thank you so nuch
for all your testinonies today. |
did | earn sonmething from each of
you. And I'mreally touched by the
testinony about Dr. Barbara. And |

just think about the fact that how
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IS it possible for soneone to drive
over a bike lane with things that
are literally and -- that bottles
I's dropping on the sidewalk in ny
m nd, |ike you just decided to just
do whatever you want to do. But
just want to say thank you and
wi shing you all Godspeed as we go
forward here. Al right. Thank
you.

COUNCI LMAN THOVAS:
Thank you, coll eague.

Chai r recogni zes
Counci | menber Landau.

COUNCI LWOVAN LANDAU:
Yeah. | wanted to echo the thanks
for all of you as well, especially
telling us Dr. Barbara's story is
awful. We should not have people
who are getting repeated DU s
continuing to drive, so we should
al so say that.

| have a question. |

have another idea |I'd |like to throw
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out to any one of you guys who
would like to pick it up. But to
Prof essor Erick Guerra, you talked
a | ot about your background and
your testinony but not as nuch
about solutions. So can you talk
about any infrastructure

i nprovenents that you would
recommend, including any

| ow- hanging fruit that the Gty
could do quickly and easily?

DR. GUERRA: Sure. 1'd
be very, very happy to discuss.
One of the areas where | think the
Cty is doing a good job is on
aut omat ed enforcenent that has the
added benefit of raising revenues.
I wish all of it went to
Phi | adel phi a, but addi ng revenues
that can be used to invest in
safety infrastructure.

| think curb extensions,
daylighting, that's a terrific

i nvest nent . | think anot her area
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where the City could really inprove
and make safety a priority is in
keepi ng sidewal ks clear. It
doesn't matter how many si dewal ks
you have if they're closed for
construction, whether it's the
Cty, SEPTA, a resident. It's
really common to even see both

si des of sidewal ks cl osed on a
nunber of streets.

Par ki ng on crosswal ks,
particul arly dangerous and
difficult for people with strollers
or in chairs. And | think that's
an area where really targeted
enforcenment can play a role in
keepi ng those clear, and ideally
fund sone of the types of
I nvestnments that can be made to
I nprove other infrastructures.

But as was said earlier,
a city that's safe for pedestrians
is safer for everyone. Mbst

fatalities in Philadel phia are
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drivers followed by pedestri ans,
and you keep the nost vul nerable
road users safe and you keep
everyone safe. So | certainly
recommend prioritizing sidewal k
cl earances, where possible
narrow ng i nfrastructure.

Speed i s al ways --
al nost always a factor in a
fatality. There are instances
where a vehicle is | arge enough and
can pull soneone into the tire.
But for the nost part, nost traffic
fatalities and serious injuries
i nvol ve speed.

And so, think about
Roosevel t Boul evard. The speed
caneras go off on parts of it at 55
mles per hour. Your chances of
surviving a crash at 50 mles, 55
m | es per hour as a pedestrian are
alnost 0. And if you're older or a
young child, particularly if you're

| oner, your center of gravity is
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| ower, your probability of
surviving that crash is extrenely
low. So trying to keep speeds
bel ow 30 m | es per hour, 25 mles
per hour in nore parts of the city
and keeping sidewal ks clear are two
of the things that |I think the Cty
could focus on nore.

MS. DOND- El SENHOVER:
Can | add sonething to that. |
think all those reconmendations are
great. | think everything
everybody has said today is great.
But | think the one point that you
started wth was the speed caneras
and fines. W need to find a way
to pay for this. W nmet with
Counci | mrenber Squilla the other
day, and he rem nded us how are you
going to pay for it, have a
dedi cated source. |Is there a way
to ook at the revenues raised at
the speed canera point to use that

for some Vision Zero work. | don't
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know t he answer to that, but | just
want to put that out there.

COUNCI LMAN THOVAS:  Let
nme junp in because this has turned
a different way. W' re supposed to
ask you all the questions, but |et
nme just provide a little bit of
clarity. So based on the advocacy
work that we've done for sonme tine,
one of the things that we felt |ike
did have a significant inpact on
traffic cal mng was the caneras on
Roosevel t Boul evard.

So in the mdst of
recogni zi ng that being sonething
t hat wor ked, you would want to
replicate it. The reality is that
state | aw does not allow | ocal
muni ci palities and counties to
det er m ne when and where you can
have speed caneras. The new speed
caneras that's comng to the city
of Phil adel phia is based on

| egi sl ati on that canme out of

Page 168

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
02/ 18/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Harri sburg that gave us an acting
ability to identify -- how many
roads?

THE CLERK: Fi ve.

COUNCI LMAN THOVAS:  Fi ve
roads that we could pick in the
city of Phil adel phia where we can
now add speed caneras. | know one
is Broad Street. | don't think
we've identified all five of them
yet. But in order to put it --
Counci | renber, you want to --

COUNCI LMAN YOUNG  Poi nt
of information. So they have
identified a few So Broad Street,
Route 611, Route 13 and | believe
it's one nore they've identified.

COUNCI LMAN THOVAS:  So
| ong story -- thank you, coll eague.

COUNCI LMAN YOUNG  Marco
can answer those questions.

COUNCI LMAN THOVAS:  Yep.
If you want to come on up, that

will help us. And we're not
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follow ng the traditional

structure. So | want to go ahead
and apol ogi ze to the Tech team and
anybody el se in Legal that m ght be
mad at me for this. But it's

i nportant that people recognize
that we do want to see nore
technol ogy be used for traffic

cal mng. But as our own | ocal
county, our own nunicipality, we're
limted in what we are allowed to
do or not do. W have to get

perm ssion fromthe state.

Anot her thing that we' ve
been advocating for -- because we
fought to get those caneras.

Anot her thing we've been fighting
for is the technology to be able to
assess speeding tickets right away.
Not the caneras, right. But |I'm
bad with the technol ogy stuff, but
there's technol ogy out there that
all ows you to catch soneone

speedi ng right when they ride by
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you. Technically, we're not
allowed to use that in |ocal roads.
You can only use it for state
police and state hi ghway.

"1l allow you to clean
up sone of the mess | just made.

MR GORINI: No, no,
that was all very accurate. And
Counci | mrenber Young al so, the exact
two that have been approved are
Route 13 and Broad Street. W have
a report out that we put out, |
think, in June of |ast year that
listed Route 216 which is All egheny
as well as Route 3 which is
Chest nut and Wal nut and Route 291
whi ch is kind of Bartram over the
Penrose Bridge into South Philly.
Those were the next three that kind
of ranked the highest on that
eval uati on.

We are | ooking at
additional data. So while we're

still kind of rolling the caneras
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out on those first two corridors,
we want to nmake sure that since we
only have five, that we've
definitely got the top five going
f orwar d

The only other thing |
wanted to quickly add is that the
state | egislation does dictate that
all revenue fromthat program
after paying just basic expenses,
goes to a state transportation fund
that you have to apply for, but it
is dedicated to traffic safety
proj ects.

COUNCI LMAN THOVAS:
Thank you. [|'m going down a
different path now So can you
stay with us? State your nane for
the record again one nore tine.

MR GORINI: Marco
Gorini, Vision Zero Program
Manager .

COUNCI LMAN THOVAS:  Can

you just hang for a second?
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MR, GORINI: Yeah.

COUNCI LMAN THOVAS:
Chair recogni zes Counci | nenber --
we were on Council nenber Landau.
So let's go back to Council nenber
Landau.

COUNCI LWOVAN LANDAU:
I'"'mgoing to hold ny -- |'m good.
We'll talk offline about ny idea.
It's going to be good.

COUNCI LMAN THOMVAS: W
know it. You can see the energy.

Chai r recogni zes
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
And | just want to say that we're
going to need all of your help to
hel p residents in the city of
Phi | adel phi a who, one, they do
understand that we need to do
sonething with the traffic and the
speed, but there is also a |arge
contingency of residents who are

concerned about, well, howis it
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going to inpact traffic, and in
their mnd it's going to create
congesti on.

And | don't know if -- |
haven't heard from any of your
testinonies, right, about how this
doesn't create congestion. And |
think that narrative needs to be
told as well, because right now
you're telling us how to save
lives, which is the nost inportant
thing, but then also we need to be
able to be inforned enough to tel
our residents that this also won't
cause traffic as well.

COUNCI LMAN THOWVAS:
Thank you all.

Did you want to respond?

M5. AMMDIO | woul d
actually, yeah. | think that
that's a great point. | didn't

want to talk about it because I'm
sure that the professionals at

Vi sion Zero know t he studies
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better. But | know Philly Bike
Action would [ ove to work with al

of your offices to find those

tal king points. Because the thing
is there's |lots of studies,

i nternational studies, |ocal

studi es, Phil adel phia studies that
show that these things that we're
tal ki ng about don't i npact
congestion and can actually inprove
it in certain cases and al so

par ki ng demand, like all the stuff
t hat peopl e conplain about, a | ot
of these things can actually
address. But it's hard to prove it
to people if it doesn't exist in
your city yet and it's a study or a
statistic.

And so, that's al ways
going to be hard to convey nunbers
to people in a way that's
nmeani ngful. But | totally agree
t hat working together with

comuni ty groups that you already
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know i n your nei ghborhoods to try
to find the trusted nessengers to
share that story, | think we could
do a |l ot of education in that way.

COUNCI LMAN PHI LLI PS:
Thank you.

COUNCI LMAN THOVAS:

Thank you, Council nmenber, and thank
you for the gesture.

And | woul d ask that
everybody who's a part of today's
conversation, even the fol ks who
haven't had the opportunity to
speak who clearly care about this
I ssue, we ask that you continue to
work in coordination with the
menbers of Council. Cearly, we
have an appetite for it. But at
the end of the day, it's no point
in doing all that research and
having all these experts and lived
experi ences and not share that
i nformation with us because you all

are the people we work for and you
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drive our agendas, and you're the
fol ks who we are fighting for and
advocating for.

So t hank you,
Counci | menber Phillips, for that
spirit. Council menber Landau,

t hank you so nmuch for your |ine of
guesti oni ng and your advocacy
overall. | know this is an issue
that you truly care about and |
appreciate this panel.

M. Clerk is going to
call our last panel. After this
panel, we're going to open it up
for public coment. Coll eagues,
I'"'mgoing to ask that we don't ask
t his panel any questions unless
it's a dying issue -- | shouldn't
use that word. |I'msorry. Don't
ask this panel any questions unless
it's an issue that you feel like is
real ly pressing that nust be
presented to this panel because |

want to allow this panel to
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comuni cate the stories that they
want us to hear. And then | want
to open it up to public coment and
al l ow t he peopl e who' ve been

wai ting for over an hour, sone two
hours, to be able to have their
platformto advocate for what they
want to advocate for.

M. derk, can you take
It away.

THE CLERK: Yes,

M. Chair.

Coul d we hear from
Ni col e Brunet, Policy Director for
the Bicycle Coalition of Geater
Phi | adel phi a; Reverend Stephanie
Evans and Ms. Narita Jones- Pugh.

(Wtnesses approached
Wtness table.)

COUNCI LMAN THOWVAS:  So
just so you know what we're asking
IS we want to set it up so for
those of us that's in here we can

see it, but this is livestream So
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when you livestreamit, putting it
over there or putting it on the
floor. People who aren't here
ri ght now, sonmebody m ght | ook at
this two weeks or two years from
now and we want themto be able to
see all the esthetics that's com ng
with your testinony. So just give
us a couple seconds to be able to
figure out how can we put sonething
there to allow the inmages to be a
part of your testinony.

Al so for those who
signed up for public coment,
i mredi ately follow ng this pane
we're going to open it up for
public comment. W' re going to ask
that you kind of be as efficient as
possible as it relates to your
comments during public comrent.

We don't want to really
put it -- we don't really want to
limt what people have to say. But

at the sane tine, we want to
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respect the tine constraints and
respect the tech staff who's been
wor ki ng this hearing. So just give
us a mnute or so and we'll be able
to put them up.

Al right. You may
state your nane for the record and
you nmay begin with your testinony.
Yep, it's in the shot. You' re good
to go. W'Il fix it. Fix that for
her .

Go ahead. You can start
your testinony. State your nane
for the record.

REVEREND EVANS: My nane
is Reverend Stephanie Evans. |
want to thank Chairman Thonas,

Vi ce- Chair Landau and
Counci | renbers Lozada, Phillips,
Squilla and Young of the
Legi sl ati on Oversight Conmttee for
scheduling this hearing on the
Vi si on Zero program

|''m here because | am
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t he not her of Robert Evans, |11 and
a menber of Families of Safe
Streets and the Bicycle Coalition.
This is nmy fifth year com ng before
City Council in reference to safe
streets. Today, | really want you
to see ny pain, hear ny pain,
listen to ny pain and change ny
pai n.

The Vi sion Zero program
I's inmportant because ny son Robert
is one of the thousands killed
since 2016. M/ son Robert was
mur dered on January 25, 2020 at
12:35 a. m outside of the 35th
Police District at Broad and
Chanpl ost Streets. It's been five
years since that crash and | am
still going to court. The next
court date is March 21, 2025.

Robert stepped out of
his vehicle to get sonething to
eat. Unfortunately, Tyree Evans,

not rel ated, happened to be
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speedi ng down Broad Street under
the influence of drugs and al cohol.
Robert went 6 feet in the air. And
when he | anded, he died instantly.

After the crash, Tyree
had the audacity to Googl e
vehi cul ar hom cide while sitting in
his car on Vernon Road. The police
confiscated the vehicle within a
week. He has been out on bai
since 2020 on $250, 000.

Prof oundly, | do understand it's a
constitutional right to the best
defense, in this case | awer

M chael Coard. However, Tyree is
guilty of murdering ny son Robert
by vehi cul ar hom ci de.

The detectives went to
arrest Tyree, but he was inforned
that they had to prove he was
driving the vehicle. Undeniable
evi dence has energed. Now
unbeknownst to us, Robert was taken

to the norgue because his renmains
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wer e damaged beyond repair. The
nortician wanted to cl ose the
casket. However, | refused. |
want ed everyone to see and feel
what vehi cul ar hom ci de | ooked
li ke.

To add insult to injury,
the Gty norgue was so crowded they
didn't have tine to | ook for ny
son's remains. W |ocated ny son's
body several days |ater after going
to different hospitals within the
community. Robert was a son, a
brother, a uncle, a friend who
wor ked diligently to provide for
his famly. He had just asked his
fiancée to marry himthat Thursday
and he died that Sunday.

He was not a hockey
pl ayer, he was not a state trooper,
but he was ny son and he was
sonebody. M prayer and hope are
that no other nother will have to

experience the fatality of losing a
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child to vehicular homcide. And I
keep saying vehicul ar hom ci de
because people say it's an
accident. There's no accident when
you get behind the wheel of a car
and you' re under the infl uence.
It's not an accident. It's a
crash. And the audacity not to
stop to see if he was still alive.

|"m here to advocate
today to appeal to your civic
duties. And | want to rem nd you I
got involved through -- God bl ess
Captain Mark Overw se who got ne
involved in this. Because when ny
son died, |I've investigated |ike
what happened with the lights, the
I nfrastructure was out dat ed.

"' mappealing to Gty
Council once again to increase
funding for traffic cal mng, speed
bunps, daylighting, bicycle |anes
and better roads and also to

address the issues of the -- |
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don't know if you all have any
power over the court system but
all the postponenents for five
years doesn't nake sense to ne.
Every tine | go to court
| have to revisit the pain. Every
time I've cone before Gty Counci
| have to revisit the pain. Every
time | go to Harrisburg |I have to
revisit the pain. Every tinme | go
to Washington | have to revisit the
pai n because I don't have closure
on the court system
| also want to see you
i nprove the |ight and speed
caneras. And | want to thank you
all for just advocating and
I nprovi ng what you have thus far.
I know this is a journey and |
understand that it's a |lot of
bureaucracy, it's a |lot of
meetings. However, | still believe
in a sister and brotherly | ove and

sisterly affection.
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| want to advocate for
protecting bike |anes on a state
| evel, | egalize addi ng safe bike
| anes to nore state roads. W need
crossi ng guards, |onger pedestrian
crossings, traffic cops to slow
everything down. And |I"'mcomng to
a close. | still believe in the
denocracy of the city of
Phi | adel phia. Let us work together
and continue to create | ove and
| egislation to prevent nore
fatalities.

Phi | adel phia is the Gty
of Brotherly Love and Sisterly
Affection. Let us continue to work
together for safer streets. After
all we're better together, whether
it's Gty Council, comunity,
PennDOT, the Streets Departnent,
the Parking Authority, the Bicycle
Coalition, Famlies for Safe
Streets and so nany nore.

| want a special thank
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you to Mark Overw se and his staff.
I want a special thank you to Mayor
Cherell e Parker and Cty Council

for signing |legislation thus far.

| want to thank Nicole Hall because
she was a liaison with the District
Attorney's Ofice thus far that has
| et me down nunmerous of tinmes,

Mel ody Nel son, a forner liaison for
the DDA.'s Ofice. | want to thank
Counci | man | sai ah Thomas, who when
this first happened he began to
advocate for safer streets and al so
Vi si on Zero.

So that's nmy story. |
pray that you hear ny pain and
listen to ny pain and that you see
it. | pray that no one else has to
experience this. Thank you for the
speed bunps and the lights and the
caneras on Broad Street. | live
of f of Roosevelt Boul evard. The
| ast five years |'ve seen five

acci dents personally nyself where

Page 187

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
02/ 18/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

three trucks actually flipped over.
| believe that it is working, but
we have to work together because |
do believe we're better together.

(Appl ause.)

M5. JONES- PUGH.  Good
afternoon, and actually right now
good evening. And | appreciate
Council seeing us and listening to
us and allowng us to be here. MW
name is Narita Jones-Pugh and ny
famly has been inpacted by traffic
vi ol ence.

My son Nyi er Cunni ngham
this is nmy son right here, was 28
years ol d when he was struck and
killed by a tow truck driver while
riding his bike. Nyier was two
bl ocks away from hone. | |ive off
of 52nd Street. He got killed on
52nd and Walusing. |'mon
Thonmpson. That's right near there.

The date was July 22,
2022. He was left to die while the
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driver fled the scene. Nyier was a
musi cian. He was a martial artist
who was al so an instructor of both
of those. He was a father of two,
he was a son, a brother and a
friend who was wel | -1 oved by many
here in Phil adel phia and beyond.

He was amazing to a | ot
of people in the community. He was
uni que. He was thoughtful and
gracious to many people. W
opinion is terrible as everybody
else's. | won't see ny son again.
It's sad to keep hearing every tine
you turn on the news sonebody keeps
getting hit. It alnost seens |ike
we can't go a week. And | don't
think that |1'm exaggerating.

So that's all ny sad
stuff because it's many, it's a
lot. But ny ask for Vision Zero
and Council and the Gty is for
resour ce-shari ng and exposure that

many peopl e have asked today. Wen
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we cane | ast -- when was that,

Sept enber, August when we net with
Counci|l President -- we talked
about nessagi ng, signage. |'m not
all over the city so | don't know
if it's begun sonewhere el se and
it's changed.

But when we do put new
traffic patterns up, sone signage
and nessagi ng woul d be hel pful.
Again, | live in West Philly. A
coupl e years ago by the School of
the Future off of Parkside and
Bel nont, new infrastructure was set
up for bicycles, a new circle that
ki nd of goes around where the
Pl ease Touch Museum and all of that
stuff is. Awesone sauce. However,
not one notice to the people who
drive. | drive.

Not any notice to the
people -- | don't know because |
don't live specifically in that

nei ghbor hood but of course, | cone
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out of the park off of Sweet Briar
off the Drive, off Grard, off of
all of those spots. You cone there
and you drive -- |'ma person who
drives out of habit, which probably
a lot of people in the city do. |
didn't expect that to be there,
that new infrastructure.

If it's an eveni ng,
can't see that. It needs to be
yellow. To ne yellow stands out.
Yel l ow i s annoyi ng. Like Cobb's
Creek, Cobb's Creek threw up the
stuff, the orange and the yell ow,
and it's like you can't go a couple
of feet w thout those speed bunps
com ng so you have to sl ow down.
Al'l of those things matter. They
are very annoying to peopl e because
they're flying, but they are
useful, very hel pful.

And if we could get sone
of -- not sone, a lot of that

around the city letting us know
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that, hey, there's a project com ng
up. Stop telling -- not stop.
Maybe not | et peopl e know sonet hi ng
one tine. People have short
attenti on spans here which we all
know. If it's not online, they
don't know about it. [|If you don't
come out into the nei ghborhoods and
tell people, we definitely won't
know.

So when you go to -- the
Vision Zero's programis listed on
the Gty of Phil adel phia's website.
It's listed under prograns and then
under the Ofice of Transportation
Infrastructure Systens, which |I'm
going to assune is OTlS, to those
who are famliar with the nunerous
departnents of our city governnent
and how they work, it makes perfect
sense. But to the average | ayman,
it's a hidden program and
unfam | i ar departnent.

If it's possible, even a
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limted tine, the top banner on the
front page of the GCty's website,

it would be excellent exposure to
guide interested individuals to
Vision Zero's goals, their work and
their objectives, especially in
such annual nonents |ike the Wrld
Day of Renmenbrance. |t could be
real ly highlighting that.

And on that sanme note, a
tenporary front page tab or
spotlight piece for those tines as
wel | would be helpful. If we could
just -- don't know how nuch t hat
cost, what that takes to put out
there but it is hel pful because
it's sotiny, the little
hyperlinks. |f you're not savvy
with the Internet, you' re nessed
up.

|"d also like to ask is
there any way to engage the public
nore. |'d like to see nore

flooding of info to all househol ds.
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The sane way that the alerts are
sent out to all residents over our
phones and al so in the magnitude
and urgencies as the flyers and

| eafl ets that assail our honmes when
anybody' s running for election,
can't get away fromthose, but |
can't get one piece of information
about Vision Zero or any projects
that's comng up, what the Cty has
goi ng on, any opportunities. Like
you' re aski ng peopl e about the

enpl oynent and all that, it's hard
to know those things if nobody's
telling you.

Everybody's not on their
phone all day. Everybody's not on
the Internet. 1'masking lastly if
we coul d advi se nei ghbor hoods where
there are conmmunity centers -- and
| know this was brought up, |
bel i eve Counci |l nenber Young nmade
mention sonewhat to it -- but if

t hey coul d advi se nei ghbor hoods
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where our comunity centers or rec
centers and the parks about the
urgency and the m ssion of Vision
Zer o.

The nei ghbors soneti nes
feel like they have no say and what
may be happening in their
nei ghbor hoods. Before fol ks
converge to assenble for neetings,
peopl e get upset -- when we just
did the Wrld Day of Renenbrance,
we were at Carroll Park.

Ni ce neeting, you know,
a coupl e Council nenbers were there.
Jam e and Representative Cephas and
several other folks. There was a
gentl eman that was there wal ki ng
his dog in the park. He was
tripping. He was very upset that
there was a large group in his
park, in his neighborhood. To him
t here had been no traffic
fatalities.

So we're there. You

Page 195

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
02/ 18/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

know, we got a group. Sone of us
have our shirts on. You know,
we're nourning, we're healing. He
was so upset that he just kept
wal ki ng through the crowd back and
forth to try to disrupt it because
he was |i ke, why are these people
here, who are these people in our
nei ghborhood. And just to keep it
real, who are these people who
don't live in our neighborhood, why
are they here, why do they cone to
our nei ghbor hoods when there's
sonet hi ng going on and they don't
tell anybody anything. They do
sonet hing and then they're out.

He was so upset that it
was |i ke he was about to be
violent. | had to call ny husband,
a coupl e people -- |ike sonebody up
here tripping. The police was
there, one cop sitting over on the
side. He didn't really engage him

because he didn't notice him

Page 196

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
02/ 18/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

State Rep talked to him and she
got hi m down, brought himon down.

State Rep -- Senator
WIllianms was there also. But
Senat or Cephas, she tal ked hi mon
down and then he went on hone. He
went and sat to the side and he's
just sitting there like, you know,
| don't know if he had sonme nenta
heal th i ssues, whatever.

But the point was he was
very upset. Sonething so m nor as,
hey, on Sunday there's going to be
a thing here in the park. Even if
nobody in this nei ghborhood di ed,
we're still part of the city and we
want to bl ah, blah, blah. He was
like, this isn't -- that should be
Morris Park, not Carroll Park.

What difference does
that make what park we're at when
we're all here trying to honor
peopl e and trying to advi se people

to sl ow down and care about ot her
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people's famly nenbers. So that's
what | got. Thank you.

COUNCI LMAN THOVAS:
Thank you for your testinony.

Did you want to -- oh.

M5. BURNET: Hello and
good afternoon, everyone. | just
want to shout out Chairperson
Thomas. | see your J-Alert button.
Jasm ne and Ayesha couldn't be here
today, but | know they sent sone
testinony. But | just appreciate
you continuing to be a strong
advocate for hel ping to reduce
hit-and-runs. So thank you and
al so thank you to all the other
Counci | nrenbers that are here and
Vi ce- Chai r Landau.

My nane is N cole
Burnet. I'mthe Policy Director
for the Bicycle Coalition of
G eater Phil adel phia, and | work
wi th these anmazi ng wonen right here

wth Famlies for Safe Streets. I n
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2015 we went to the candi date at
the tinme, JimKenney, and requested
hi s support of creating a Vision
Zero programin Phil adel phi a.

In 2016 after he was
el ected, he signed an executive
order to make Phil adel phia a Vision
Zero city. As we've tal ked about,
t hat executive order included a
goal of reaching zero fatalities by
2030 and setting a goal of 40 mles
of high-quality bike [anes by the
end of his term

Since the creation of
the program the City has created a
robust O fice of Transportation
pl anners and bicycl e pedestrian
coordi nators and expanded their
wor k on Conplete Streets and now
has an O fice of Miltinodal
Pl anni ng.

Thr oughout Mayor
Kenney's two terns, he advocated

for a dedicated budget fromthe
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Cty for Vision Zero. Oher budget
| ines cane from aut onat ed speed and
red light cameras. He al so
advocated for parking, protected

bi ke | anes and nore high-quality

bi ke | anes that separate vehicles
from bicycles with physical
separation and sl ow streets that
protect all road users, including
pedestrians, bicyclists, people

wai ting for public transportation
and drivers alike.

Through hi s budget Iine,
he steadily increased it from1l
mllion each year to 2.5 and ended
his adm nistration at 2.5. That
particul ar budget |ine, as we have
mentioned, was cut from2.5to 1
mllion with other noney being put
el sewhere.

Part of our
recommendat i ons have included basic
road mai ntenance. | know this was

al ready tal ked about so I'll go
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quickly. It's in the testinony you
shoul d have received. But the
Streets Departnment has historically
said that a state of good repair
for our roads is to pave at | east
131 mles each year.

As Vi ce-Chair Landau
nmenti oned, we've consistently been
pavi ng around 60 since 2019. W
did hit 84, but it has gone down.
But for nore informati on, we
haven't hit 131 mles since 2002,
whi ch can give you a sense of the
state of repair of our roads.

| say all this because
basi ¢ road nmai ntenance is a cruci al
part of road safety. It is crucial
to make sure that there is
equi t abl e share of nmi ntenance
across all nei ghborhoods in the
city. According to Council nmenber
Gaut hier's Just Services Canpaign,
there's a clear correlation between

road safety, gun violence and ot her
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quality-of-life concerns. And we
often get enmails, phone calls and
conpl ai nts from nei ghbors outsi de
of Center Cty, fromNorth Philly,
Sout hwest, West Philly not only
conpl ai ning that they don't have
traffic cal mng, but that they
don't have lines on the roads.
They don't have crosswal ks.

| have been working with
Heritage CDC after Dom ni que Jones
was killed at 25th and D anpnd, and
they had applied for a slow zone
that would include that section of
Strawberry Mansi on, and they didn't
get it. So when we tal k about
adding $5 million to this one
budget |ine, that could have added
a slow zone in that area.

Mayor Parker's executive
order set a goal of inprovenents on
every mle of the Hgh Injury
Network. This has been nentioned

as wel | . | want to know what those
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I nprovenents look like. | want to
know if they will put the safety of
vul ner abl e road users over the
speed of vehicles. And | ask that
Council continue to advocate for
the inportance of increased funding
for paving al ongside, not instead
of , Vision Zero budget so that
i nprovenents can be nade as the
roads are being paved and all in
order to not only save on cost but
to save lives.

Anot her thing we can do
Is to enpower the Streets
Departnent and OIl S to repeal the
Bi ke Lane ordi nance passed in 2012
t hat added additi onal
adm ni strative barriers to building
out the bike I ane network. | see
this is very simlar to
Counci | menber Phillips -- kudos to
himfor his bill -- that put the
school traffic-calmng bill to

all ow for nore speed bunps around
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school s w t hout having an ordi nance
passed by Council.

It gave Streets and OIl S
the power to use the data they had
and work directly with the
communities and to build out the
bi ke network. So it makes sense
for the City, and it's not
pi eceneal which is another
conpl ai nt we hear from people who
ride bikes but al so people who
don't ride bikes.

And sonething that is
often lost in the conversation
about traffic calmng, we talk a
| ot about speed bunps. It's like
one of the nunber one requests that
the Streets Departnent receives
frompeople all over the city. But
bi ke | anes thenselves are traffic
cal m ng.

They shrink the size of
the road whi ch nakes people go

slower. You can add things |like
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curb protection or planters and
help with the turning radius and
all the things that we just talked
about. But being able to say bike
| anes in the sanme conversation as
speed bunps is inportant to
educati ng our nei ghbors and show ng
themthat these aren't -- these are
sol utions to our problemns.

And it's inportant when
we' re tal ki ng about changi ng
drivers' behavior. Like | said,
we're often net with this argunent
that bicyclists don't deserve
prot ected spaces because they
t hensel ves don't observe the rules
of the road. Despite countless
exanpl es of drivers running red
lights, stop signs, making ill egal
right turns, speeding, passing
bicyclists illegally, bicyclists
continue to be nmade the bad guy.

There are a set of

infrastructure sol uti ons that
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Counci| coul d advocate for to
i nprove both bicyclists and driver
behavior. And the nunber one
solution is protected and separated
bi ke | anes. Wen there is a safe
pl ace to ride, people ride there.
When it's unsafe on the road, the
cyclist will nmove illegally through
cars to get in front of vehicles in
order to make thensel ves visible.

As soneone who
frequently rides throughout the
city, | deal with constant
harassnment fromdrivers who don't
abi de by the | aw thensel ves. For
exanpl e, in Pennsylvania bicyclists
over the age of 12 have to ride on
the road. |If there is no bike |ane
or adequate shoul der, the cycli st
has the right to ride in the mddle
of the street.

There is also a 4-foot
passing law. |If there is not at

| east 4 feet of space between the

Page 206

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
02/ 18/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

driver and the bicyclist, the
driver cannot pass. Mny drivers
will speed up or cut ne off and
|l ess than a foot to spare while
yelling at me to get off the road
or get on the sidewal k.

This is all being
said -- like every person in this
room| amalso a pedestrian. |
understand the frustrations of
encountering people riding bikes on
the sidewalks. If this is a
concern of yours too, | inplore you
to support creating a new goal of
bui |l di ng an additional 40 m | es of
bi ke | anes. Create a goal of
dayl i ghting intersections around
the High Injury Network and help to
advocate for |egalization of
par ki ng protected bi ke | anes on
state roads, sonething that is only
allowed in arestrictive pilot in
whi ch we' ve already net the cap of.

As you know, PennDOT
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owns state roads and ultimately
deci des how they will be inproved.
Consi stently, state roads are sone
of the nost dangerous in the city
with nore than 60 percent of all
traffic fatalities occurring on
them Too often we are told that
we can't nake these roads safer.
|'ve been in so many neetings where
peopl e have said we can't nake
Broad Street safer because people
need to drive where they need to
go, and these roads go through

nei ghbor hoods. They're not just
roads to get onto hi ghways.

They run through our
commercial corridors. And yet
we're just supposed to get people
through them And it's incredibly
frustrating to just hear over and
over again that we can't do this.
Li ke Parkside -- like 52nd Street,
| think, is a state road. Al so,

there's so many -- |ike, yeah,
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there's so many roads.

| was just out -- soO
Jayanna Powel |'s picture is up
here. W put out a nenorial plaque
| ast week. It's at the corner of
63rd and Lansdowne. These are two
state roads. There's a school two
bl ocks away. There's no crossing
guard. There's a daycare center.
I[t's inpossible for ne to get
across the street by the tine that
the |ight changes.

There's so nuch that
PennDOT is not doing to inprove our
roads, and | want our
Counci | mrenbers to have
conversations with them and
advocate to make your District
safer. | went alittle off-script
t here.

These run, like | said,
t hrough our districts, around our
school s, rec centers, shopping

corridors and nore and they create
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serious hazards to residents, but
specifically for residents in

under served nei ghbor hoods who again
don't have line striping, don't
have basi c si dewal ks.

This Vision Zero program
can work and it has worked in
cities all across the country, all
across the world, but they won't
work unless the Gty and state work
together to seriously prioritize
them t hrough fundi ng, community
engagenent and updat ed
adm ni strative processes. Thank
you.

(Appl ause.)

COUNCI LMAN THOMAS:

Thank you for your testinony.
We're going to nove on to public
comnment so we can allow for other
fol ks who have been waiting to
communi cate their story

M. derk, can you

pl ease call the -- Council nenber,
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did you --

COUNCI LMAN YOUNG |
just have a quick comment. |'m
sorry. | just want to agree with

sonme of the panelists particularly
on Parksi de Avenue. W put the

ni ce roundabouts in. You know, it
slows traffic down. But when you

| ook at those roundabouts, you see
tire marks through the roundabouts
because people don't know they're

there, right, particularly at

ni ghttime.

And so, | do think
signage as we are putting in place
this new infrastructure changes, we
have to nake sure that the public
knows that these changes are
happeni ng and occurring because
everyone doesn't drive on those
Sstreets every single day so they
just need to have notice. But
Par ksi de Avenue, particularly

through the park is where | drive
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every day because ny son goes to
school out there. So | see the
changes that the roundabouts have
created. It does slowtraffic
down. But if you're not aware of
what's going on, you're going to
roll right through it and cause
even nore damage.

COUNCI LMAN THOWVAS:
Thank you for the comments.

Counci | renber Landau.

COUNCI LWOVAN LANDAU:
And to those of you who shared the
| oss of your |oved ones, we are so
sorry. May their loss, may their
menories be a blessing and a
catal yst of change.

COUNCI LMAN THOMAS:
Thank you, coll eagues, and |
couldn't agree with you both any
nor e.

M. WIcox, can you
pl ease call the first person to

testify for public comrent.
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THE CLERK: Yes,
M. Chair.

Coul d Steven Wgri zer.

(Wtnesses approached
Wtness table.)

COUNCI LMAN THOVAS:  So
while Steven is comng up, | do
want to take a nonent to conmend
simlar to what Council nmenber
Landau said to the |ast panel. But
| especially want to let fol ks know
that | renenber when Dr. Evans,
Reverend Evans, went through what
she went t hrough.

And when we tal k about
t he success that we've had as it
relates to technol ogy, specifically
a new truck that we were able to
get for the police departnent, that
is directly related to Reverend
Evans, her advocacy, her
persi stence and her agreeing to be
vul nerabl e and share her story with

ever ybody.
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So for the fol ks who
don't understand the inportance of
this, it is very inportant. It
noves the needle. People's |ived
experi ences often dictate how
menbers advocate. And understand
when you cone down here, you
testify, you share your story. It
does matter. And Reverend Evans is
a great exanple of how City dollars
were able to be noved because she
was W lling to be vul nerable and
fight the good fight.

So with that being said,
can you nove on to the next person
to testify. And thank you,
Reverend Evans, and thank you as
wel |l . Thank you both. Thank all

three of you for sharing your story

and for being vulnerable. It does
make a difference. | prom se you
It does.

Who's next to testify?

THE CLERK: Seeing that
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Steven Wgrizer is not here, could
we hear fromR ch Herskowitz -- oh,
sorry. And could also Rich
Herskowtz and KimWIlians go to
t he stand.

(Wtnesses approached
Wtness table.)

COUNCI LMAN THOVAS:  So
we're going to try to -- if you can
try to -- yep. Thank you. Thank
you. You got to start by stating
your nane for the record.

MR WGRZER | wll.
Let ne just make sure the
m cr ophone works. Thank you. M
name is Steven Wgrizer. And this
Is KimWIIlianms; is that correct?

MR WLLIAMS: Yes.

MR WCRIZER  Ckay, and

Ri chard Herskowi tz. Let ne just

briefly introduce nyself. I'ma
l'ifelong Philadel phian. | was born
and raised in this city. | own a

hone on Pine Street west of Broad.
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| am a Board nenber on a nonprofit
known as Friends of Pine and
Spruce. | don't know if Council is
famliar with this nonprofit.

Al ong with the many
peopl e who have spoken here today,
we are very concerned about public
safety, including the safety of
pedestrians and notorists and
cyclists and notorcyclists. W are
al so focused on the rights of
I ndi vi dual s who are honeowners
al ong the Pine and Spruce Street
corridors that run fromriver to
river. And | amhere today to
comment upon some of the things
that 1've heard and sone of the
goal s of our organizati on.

Very interesting to ne
in listening to the conments of
i ndi vi dual s who have expressed
their views and told you about what
their organi zati ons and advocacy

groups are doing. There has been
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reference to interaction between
and anong the various advocacy
groups. There's been reference to
interaction wth Gty Council
There's been a | ot of
reference to interaction. But what
you have not heard at all is
interaction with the residents of
the streets where protective
nmeasures are sought to be placed,
along with the budget request to
make that a financial possibility.
And that is precisely
why this nonprofit was started
several nonths ago because the
resi dents, the honmeowners, those
who have chosen to invest in the
city of Phil adel phia and who
provide at |east a part of the
funding for prograns |ike Vision
Zero -- and | understand that there
are federal funds avail able as
wel |l -- have felt ignored, have

felt to be not part of this
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process. And we believe that all
of the stakehol ders need to be
heard. And so, we ask that going
forward we have a seat at the
tabl e, that our concerns be heard.
Let me tell you what we
have been told in the past. Mny
of our menbers were honeowners | ong
bef ore anyone knew what a bi ke | ane
was, right. \Wen bike |anes were
i ntroduced, we were told that we
woul d still be able to access our
properties. W'd be able to pull
over in the bike lanes. And sone
of you may renenber the prom se
made by the two previous
adm nistrations that if we had our
fl ashers on, we would be able to
pull over in the bike |ane, by the
curb so that we could drop off our
children or pick up our children.
We could of fl oad groceries and
ot her supplies, right. W could

pick up senior citizens, and we
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oursel ves as senior citizens could
easily go into our hones, and those
of us who are di sabl ed woul d have
the ability to get into a car and
exit a car in a safe manner, right,
wi t hout having to stop in the
m ddl e of the street. These were
prom ses made to us, which we have
relied upon for a nunber of years,
which is one reason that we have
been relatively quiet until now.

Those prom ses
respectfully in our view were
breached when this body passed an
or di nance prohibiting stopping in
bi ke zones. No exceptions, signed
into | aw by our Mayor, right. W
| ook at that as a very serious
breach of trust. W |ook at that
as a broken promse, right. And it
I npacts us every day.

| went out on Pine
Street where | live to get a sense

as to who is stopping in the bike
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zones. And | submt to you that
this ordinance is absolutely
nonenforceable. And what it's
going to do is lead to additional
injuries and additional problens
fromall of the stakehol ders.

VWhat do | nean by that?
When | took a survey, | saw posta
service trucks stopped in the bike
zone. Are you going to ticket the
federal governnent? |Is that going
to have any effect? | don't know
that you can even do that under the
Suprenmacy C ause, right, but |
submt that creates problens.

FedEx trucks every day
parked in the bike zones. UPS
trucks and Gty agencies. PGW |
had a gas leak in ny house, right.
Their truck needs to be at the curb
right in the bike zone. |1'mon the
north side of Pine Street, right.
They need access to the truck.

PECO trucks are there routinely,
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Wat er Departnent trucks. |'ve seen
a vehicle fromLicenses &
I nspections and delivery trucks.
W have busi nesses and we have
restaurants and bodegas up and down
spruce and Pine Street, right.
They need supplies, right.

And every once in a
while a truck arrives and then
| eaves and anot her truck cones.
But typically they cone in nass,
right. And they have to park in
the bi ke zone, right.

COUNCI LMAN THOVAS:
M. Wgrizer, are the other nenbers
of the -- are you all going to sign
up for public testinony as well?
Are you speaking or are you
speaki ng on behalf of everybody
her e?

MR WGRIZER | am
speaki ng on ny own behalf and as a
Board nmenber of FOPS, Friends of

Pi ne and Spruce.
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COUNCI LMAN THOVAS:  So
at sonme point we're going to have
to ask you to wap up your
testinony to allow us to give a
platformto the other nenbers of
the board so they can have a couple
m nutes to speak --

MR, WGRIZER:  You know
what, let ne point to one very
I mportant thing, right. Wen you
advocate on behalf of a single
I nterest, sonetines the proposals
don't benefit fromthe input that
was avail able by consultation with
al |l stakehol ders |ike the
resi dents.

Case in point, we've
heard a nunber of peopl e advocate
for concrete barriers along the
bi ke anes. Now, | live on the
west side of Pine Street, right.
[''mnot sure that Council is aware
there are a nunber of hones on

the -- I"'msorry, the north side of
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the block, right. There are a
nunber of homes wi th garages,
right. In order to access those
garages, you have to travel east on
Pine Street and then you have to
turn left across the bike lane to
get into those garages right now.

| have been practicing
| aw for 45 years. And by the way,
|'ve been representing individuals
who have been hurt and killed in
the kinds of accidents that we have
heard about today, and we are very
synpathetic to their cause, right.
And | think that the no-stopping
zone issue creates significant
Americans with Disability concerns
and issues. But nore inportantly,
it's clear to ne that if you deny
sonebody access to their garage,
that constitutes an
unconstitutional and illegal taking
of property, right.

Bottomline is this: W
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have not been consulted by many of
t he advocacy groups here. Qur
opi ni on has not been heard, right.
W don't want to see this resolved
in the courts. W believe Gty
Council has traditionally been a
forum where differences of opinions
can be heard, negotiations and
di scussi ons can take place. And we
woul d certainly be anenable to
di scussions that foster a
resol ution of sone of our issues
under the gui dance and auspi ces of
this chanber. Thank you.

COUNCI LMAN THOMAS:
Thank you. [|'mgoing to ask that
you all limt your coments to
about two mnutes. Public comrent
Is only supposed to be about two
m nutes. | understand that your
organi zation didn't get an
opportunity to comruni cate sone of
the concerns so | allowed you to go

alittle bit longer. And I
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understand and | hear your concerns
and we will be commtted to working
together to figure out how we find
sone comon ground around sone of
the solutions that you made.

But let ne just put one
thing on the record for the public.
We would not build a bike |ane that
prevents soneone fromgetting in
their honme. That's not a thing.
We're not going to do that so we
don't have to really worry about
that. Al right. So that's not a
pr obl em

| f you can state your
name for the record, begin with
your testinony and we still have to
get to anot her coupl e people as
wel | too.

MR, WLLIAVS: So good
afternoon. M nane is Kim
Wllians. |'malso a supporter of
Friends of Pine and Spruce, better

known as FOPS. FOPS is a 501(c)(4)
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organi zati on representing hundreds
of residents who are outraged about
what the Cty is doing and
proposing for Pine and Spruce
Streets.

My wife and | have been
residents of Center City for over
20 years and we currently live in
Society HIl. | ama retired CEO
of a not-for-profit organi zation
t hat devel ops, owns and operates
senior living communities in the
Phi | adel phia area. FOPS supports
the concept of Vision Zero, but we
believe that the Gty has strayed
fromits actual mssion, and City
Council oversight is greatly
needed.

Pl ease allow ne to
explain. In the Gty's
publ i cati ons about Vision Zero over
the years, the Gty has
consistently stated its policy of

focusing its resources on the High

Page 226

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
02/ 18/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Injury Network or the 20 percent of
streets in Philadel phia that
account for 80 percent of the
traffic-rel ated deaths and serious
i njuries.

As the City states in
its Vision Zero 2024 annual report
on Page 4.1 and | quote, "Focus
shoul d be on the H gh Injury
Net wor k where safety inprovenents
are nost needed. If you want to
save the nost people, you go to
where nost of the harmis
occurring."” And FOPS strongly
supports that policy. But it is
wrong, and | repeat wong, to spend
City resources on Pine and Spruce
in Society HII.

I n ny nei ghbor hood
Society HIl, there is no part of
any street that is on the Hi gh
Injury Network. Yet the Gty
spends a great anmount of resources

there, and that is wong. That is
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not saving any lives, |let alone the
nost lives. And it is making
safety in Phil adel phia | ess
equi t abl e.

For the City to spend
its finite resources on bl ocks that
are not on the H gh Injury Network,
on blocks like ours in Society
Hlls that are relatively safe,
means that you're depriving the
comuni ties who actually have the
nost dangerous streets. You're
denying the areas that need the
resources the nost. This
m sal | ocati on of resources causes
harm By diverting noney away from
t he nost dangerous streets, you are
al | ow ng unnecessary deat hs and
serious injuries on those streets.

Cty Council should
provi de oversight on this and we,
therefore, support the pending
resolution. W inplore you to have

OrlsS followthe Cty's stated
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policies. Thank you.

MR. HERSKOW TZ: Menbers
of Council and staff, thank you for
all ow ng us to speak today. And
also, I've learned a lot fromthe
ot her peopl e who have spoken before
us and | see that we have nuch nore
i n common than separate us, and |
think you see it al so.

And | was very happy to
hear you, Councilman Thomas, say
that you're not trying to take away
our access. Because as of now, in
my opinion, it's illegal for the
City to renove the access to ny --

COUNCI LMAN THOVAS:  |'m
sorry. | thought you were going to
do it. You got to state your nane
for the record.

MR HERSKON TZ: Ch, I'm
sorry. Richard Herskowitz. |'man
architect and a planner in
Phi | adel phi a, okay, also a nmenber

of FOPS. The result of the
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no- st oppi ng and proposed barriers
when el derly people |ike nyself, ny
wi f e was handi capped, the young
famly up the street who need to

| oad their baby, nmy access to Uber,
t he unl oading of groceries right in
front of nmy house, all which nmake
it unsafe or inpossible if they
were not allowed to stop there,

especially if they put in nore

barriers -- especially if they put
in concrete barriers it'll be
i npossi ble. The streets wll be

gridl ocked, et cetera, et cetera,
so he said it all. Myor Nutter
promsed in witing that we woul d
have 20-m nute | oading. That was
in 2009.

In 2018 they shifted the
bi ke lane to the south side of
Spruce, and that prom se was
repeated by Mayor Kenney's
adm ni stration and by Council nman

Squilla, who's not here right now,
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okay, and it was in witing. It's
not |egal for you to break those
mandates. And | think al nost

you' re sayi ng you agree that we
shoul d be able to have access
there. W're not trying to take
the street over, but we don't want
ot her people to take our street
away from us, period.

It's tine to give a
little bit nore priority to the
safety of the residents because
we're the residents, and we have a
hard tinme getting to where we need
to get to. That's all. W can't
put a wheelchair in. W can't get
a wheelchair out if we're in the
m ddl e of the street and there's a
bi ke | ane there. W agree.

And et nme just say, as
an architect it's a 26-foot street.
That's fromcurb to curb. That's
one parking | ane, one driving |ane,

a protection | ane and a bi ke | ane.
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There's not enough roomto do it
all. Mke Carroll agrees we can't
have it. W need 10 feet nore.
And for 342 years, we haven't had
that extra 10 feet. |It's the Ad
City that we're dealing with, and
that's what we have.

There are ot her options
whi ch we have not tal ked about, one
of which is a very inportant one,
which is that Gty Council, Myor
Parker, M. Carroll who is very
(inaudible) to this, could create
nore public awareness by demandi ng
that the main TV stations start a
publ i ¢ advocacy canpaign for all of
what we're tal king about today.

I n ot her words, how do
you control these cars. They want
to do it with physical barriers.
You want to do it with lights, you
want to do it with that. But you
could do it in another way, which

is to say get them together and
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utilize the nedia, show what's
wrong today, how it could be
I nproved and how t he i nprovenent
wor ks.

For instance, that
acci dent on Frankford Avenue where
a poor man was killed, a bicyclist
was killed by sonebody at night on
arainy night. It turned out that
he didn't have his lights on. It
woul d be nice if the stations would
be sayi ng, what happened in that
acci dent, what was the reason for
it and how we could inprove it.
That kind of public activity, it
doesn't cost the thing for the
city. It takes a certain attitude
by the Council and by the Mayor and
by OIS to get with the TV stations
and give thema job to teach and
educate. Education w Il work.
Ckay.

The city is -- he's

al ready said the Hi gh Injury.
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Ckay. So the other piece of this
is that Council should nmandate safe
operati ng equi pnent for the pedal

bi kes, ebi kes and escooters. There
is no legislation for these things
in the state or the city. W need
nore of that. There is no reason

t hese vehicles are not |icensed and
required to have front and rear
lights, bells, rearview mrrors and

side reflectors and follow traffic

| aws.

|"ve done that. | rode
for 40 years in the city. | had
all those things. | was never hit.
| never had an accident. | think

that's inportant. The other thing
is | met with the Gty Streets
Departnent about lighting. There
is a need, a great need, for
lighting at intersections. You
heard it by all these other people.
It's $10,000 a pole. They're

trying wherever they can with the
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5G network antennas that they're
putting at corners to get themto
put lights in. But we need nore
light at intersections. W need to
have pedestrians lit there. And |
think that's it.

The ot her one piece is
that the City really has no traffic
plan for the increased gridlock
that a ot of these bike |anes can
create, and we need conprehensive
pl anning. |'mold enough to
remenber when we had conprehensive
pl anni ng, and we don't have it
today. Thank you very nuch.

COUNCI LMAN THOWVAS:

Thank you. W appreciate it, and
we'll be sure to follow up with the
organi zation as we go into budget
negoti ati ons so we can hear your
concerns. No one should cone
before City Council and say nobody
tal ked to us. That's 100 percent

not right.
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So we'll make sure that
we follow up and have that dial ogue
and continue to tal k about what we
need to do to nmake sure that
Phi | adel phi ans are safe. So thank
you very much

M. Cerk, can you
pl ease call the next panel to cone
testify -- I'"'msorry. |'msorry.
M. Cerk, please call the next
W tness to cone provide public
comrent .

THE CLERK: Yes. Could
Jay Borowski, Matthew Jones, Peter
Furth and Jonat han Kraus, please
conme to the stand.

(Wtnesses approached
Wtness table.)

COUNCI LMAN THOVAS: So
i f everybody can try your best to
condense your public comment today.
You all are the |ast four people,
so we want to try to be as

efficient as possible and have a
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little sensitivity for our Tech
teamas well as our Chief Cerk --

| nmean, our Chief Cerks and our
Sergeant-at-Arns. Woever wants to
go first, just start with your name
and proceed with your testinony.

MR, BOROWBKI :  Sure.
Sonme of ny thunder was stolen by
one of the prior speakers so
that' Il shorten ny bit.

COUNCI LMAN THOVAS: |I'm
sorry. Wat did you say?

MR. BOROABKI: Onh, | was
sayi ng sonebody stole ny thunder
and nmuch of what | was going to
say, so you're lucky on the tine
I ssue.

COUNCI LMAN THOVAS: (On,
okay. Well, thank you.

MR, BOROWBKI :  Thank
you, Council nenbers, for the
opportunity to speak today. M
name is Jay Borowski. | ama |ong-

time resident of Society H Il and
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al so a bicycle comuter on Spruce
and Pine for over 25 years. |I'm
here to express ny deep concern
regarding OTlS, either recent or
soon-to- be planned proposal to seek
an additional $5 million to install
a physical barrier on Spruce and
Pine through Center City. This
expendi ture strays fromthe core
princi ples and val ues of the Vision
Zero plan and di sregards the voices
of the local comunity.

Wt hout going into too
much detail, OIl'S without any
participation fromthe nei ghbors
affected on Spruce and Pi ne deci ded
that they were going to recomend
the installation of a physical
barrier throughout Center Cty on
Spruce and Pine.

The current proposal,
because it diverges from goi ng
after the Hi gh Injury Network,

because as it was already stated
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the roads in Society H Il are not
on the High Injury Network. They
never have been to date. And what
['"d like to introduce on the
record, if possible, is a letter
fromJimKenney that was witten
during his tenure to the then head
of the Bicycle Coalition, because |
think the principles that he
espoused in there when referencing
their request for a protected bike
| ane, strikes the core of what's
going on here with respect to
Society H II.
COUNCI LMAN THOVAS: Sir,
I"'msorry. You're not going to
read the whole letter, are you?
MR, BOROWBKI: Oh, no.
COUNCI LMAN THOVAS:
kay. Al right. Because we
just --
MR, BOROWBKI :  Just
sni ppets, but | would |ike to at

| east introduce it in the record.
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COUNCI LMAN THOVAS:
Absol utely, 100 percent.

MR. BOROWBKI: He said
in terns of responding to the
Bi cycle Coalition, too often
residents are pitted agai nst bike
| ane supporters. That's precisely
what's happened here with Ol S.
They cane to the community saying
that they're going to recomend the
installation of a physical barrier
on Spruce and Pine w thout any
I nput what soever fromthe
nei ghbors, anyone who's affected by
t his.

Only now they're
engagi ng wi th the nei ghbors, but
they' ve already nmade up their m nd.
There's been no di al ogue here.
There's no inposition of other
viewpoi nts. For exanple, |'ma
bicyclist. | actually think that
installing on those particular

roads a physical barrier creates
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greater dangers for ne as a

bi cyclist than not having one at
all. But they are not listening to
anyone el se's perspective and
they're not welcomng it.

In addition to that,
this, the installation here al nost
assures that noney is going to be
di verted that should be spent in
the High Injury Network. | happen
to agree wth what was said by the
Bi cycle Coalition as well as the
Philly Bi ke advocacy when they were
testifying earlier, noney should be
spent on the H gh I njury Network.
Yet OTIS has decided on its own
violating the tenets of the High
Injury Network and the Vision Zero
programto divert noney that
they're going to be requesting to
be spent in areas that are not on
the H gh Injury Network and don't
pose a danger to the conmunity, and

as a result that will be mllions
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of dollars that could be otherw se
spent on the High Injury Network
preventi ng deat hs, known deat hs,
because the whol e point of the High
Injury Network was to identify
those areas that are likely to | ead
to injury and potential death.

What |'mrequesting here
is that this Committee inits
oversi ght capacity review what's
going on with OTl'S and why they're
deviating fromthe
responsibilities, the priorities of
the H gh Injury Network and the
Vi sion Zero programto install
physical barriers in areas of the
city that are not on the High
Injury Network. And --

COUNCI LMAN THOVAS: So
what we'll do -- we hear you on
public comment. We'Il get a
statenment from OTI S to explain why
did they choose this area and what

t he t hought process was behind it,
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and we'll be sure to share with the
comuni ty, the organizations and
the District Council person who is
Counci | renber Squilla and Counci |
Presi dent Johnson. |Is that good
enough?

MR, BOROWBKI: That's as
much as | could hope for fromthis
body.

COUNCI LMAN THOVAS:
Thank you very nuch. We'lIl get
that to you as soon as possi bl e.
Can you just |eave your nanme and
information and we'll get that,
we'l | nmake sure you get that.

State your nane for the
record.

MR, KRAUS. M/ nane is
Jonat han Kraus. | live in South
Phi | adel phia i n Counci | menber
Squilla's District. People don't
need a bike or a car or a bus.
Peopl e sinply need a node of

transportati on. And our design
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envi ronnent di ctates how peopl e
choose to get around. People
deserve to choose their node of
transportation and not fear for
their safety.

Vi sion Zero funds
I nfrastructure that saves |ives,
maki ng narrow streets where people
i nherently drive slowy, adding
bunp-outs to shorten pedestrian
crossi ng di stances, adding concrete
to bike lanes to protect vul nerable
road users. Vision Zero
under stands that people are people
and we nmake m stakes. But the
programdrives us to design an
envi ronment where when peopl e do
make m stakes, they are not fatal.

A safe network doesn't
| et people die because soneone is
driving while tired or distracted
or drunk. M safety and nortality
shoul d not depend on the

politeness, the attentiveness or
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the sobriety of others. It should
be guaranteed by the infrastructure
that we choose to design. Thank
you.

COUNCI LMAN THOVAS:
Thank you for your comments. Thank
you for your testinony and thank
you for your patience, sir. Very
much appr eci at ed.

MR. JONES: Well, first
I"d like to say very well said. |
| ove your speech, absolutely. So
nmy nane is Matthew Jones. | ama
resident of City Council D strict
5, specifically on Arch Street and
Broad Street, so making nme your
nei ghbors, neighbors of the Cty
Council itself.

|'"'m also a frequent user
of the Spruce, Pine and 13th Street
bi ke lanes. | use themall the
time because a bicycle,
particularly an ebi ke or scooter,

dependi ng on what |I'mfeeling like,
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are nmy mai n node of transportation.
| sold nmy car when | noved to the
city last March of |ast year as a
nmet hod of reaching ny financi al
goal s, of paying off ny student

| oans and buying nmy first property,
which | plan to buy in the city of
Phi |l adel phia. | ama future

Phi | adel phi a honeowner .

And so, being able to
get around the city w thout having
to spend thousands of dollars on a
car has granted ne nore financial
security than | have had since the
begi nning of the pandemc. On top
of the financial benefits, swapping
my car for an ebi ke has saved ne
enor nous anount of tinme getting
around the city. Due to
Phi | adel phia's | ayout and density,
it is far nore convenient to get
around the city, get groceries, do
what ever | need to do on an ebi ke

or a scooter or a cargo bi ke, which
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can | oad groceries just as well as
any car.

Unl ess you plan to
bul | doze the entire city, which
tragically happened to so many
American cities, that's why | |ove
Phi | adel phi a because it's one of
the fewcities that largely
survives in this pre-war state,
it's never going to be nore
convenient to use a car than it
woul d be a scooter or just sinply
wal k or use public transportation.

Peopl e often tines have
a msconception that biking is just
a hobby or a form of exercise when
It's so nuch nore than that. |It's
a practical way to get around
density and can be a great
financial relief for many of our
| ow-i ncone residents. But just
because it's the nost conveni ent
way doesn't nean it's the nost safe

currently, as | found out | ast
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Wednesday when | was hit by a car
on 15th and JFK

Now, |uckily the car
stopped just in tinme | eaving ne
only with a very bad bruise and a
bad cut on ny right leg. But if he
had not stopped and hit the brakes
just one or two seconds later, 1'd
be either in the hospital or dead
or on one of those signs in front
of your desk.

And so, that is what
made ne cone here because it nade
nme realize how badly the Cty needs
to design safe infrastructure. W
cannot rely, as the previous
speaker said, on the politeness of
drivers. Because if they can get
away wth it, they will. And
that's why I'masking the Gty
Council to fully invest in Vision
Zero, the full $5 mllion project.
And not only to add concrete

barriers to the Spruce and Pine
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Streets, but to add nore of those
concrete barriers.

| was just in
Washi ngton, D.C |ast week, and I
am envi ous of how much they have
done. It doesn't even have to be
very sonething very obstructive.
It can be just little concrete
pillars or if the residents are
concerned with their access to
their garage, we can build a little
gap for themto access that. And
just having those two pillars there
not bl ocking their garage would do
so nuch to block cars if there's a
drunk driver on the road or
anything like that. So that's
really all | have to say, and thank
you for letting ne speak.

COUNCI LMAN THOVAS:
Thank you for your advocacy and
t hank you for your patience. Very
much appreciate it.

MR. JONES: No problem
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Counci | man.
COUNCI LMAN THOVAS: Last
but of course not | east.

MR. FURTH: Last but not

| east hopefully. H. M nane is
Peter Furth. | ama resident of
Councilman Squilla's District. In

1983 | was a young engi neer wor ki ng
for a chem cal conpany in
Sout heastern Pennsyl vania in the
Corporate Safety Departnent. And
my job was to cal cul ate the
probabilities of an uncontrolled
rel ease better known as an
expl osi on, and not only that but
what the probability of that
expl osi on or those expl osions had
or what the probabilities were that
they would potentially kill
sonebody.

And then on top of that,
we layered in if the probability
was too high what could we engi neer

into the systemto reduce that
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probability. And on top of that
was the financial aspect of it, was
that a good financial return. So

i f the renmedi ation cost nore than
saving a life, they wouldn't
necessarily do it. They would try
to figure out a different way to do
t hat .

So in order to do that,
| had to ask ny boss back then
what's the value of a human life.
In order to do this cal cul ation, |
have to know what am | cal cul ati ng
against. And he said, oh, our
nunber is $6.7 mllion. This was
1983.

So anyway, the inportant
thing is if you take that $6.7
mllion in 1983 and adjust it for
inflation, that's about $20 million
today. | don't think any of the
famlies of the |oved ones that we
see here would trade $20 mllion

for their | oved one. But if we
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take the nunbers that we heard
today, that 120 people are killed

i n Phil adel phia every year, we have
100 projects in the pipelines to
make t hings safer and we j ust
bunped out the goal of having zero
fatalities of 2050, why are we only
tal king about $5 nmillion in this.
We shoul d be tal ki ng about a whol e
|l ot nore. The return on investnent

to our society for every life we

save is at least $20 mllion.
That's all | have to say. Thank
you.

(Appl ause.)

COUNCI LMAN THOMAS: | f
you don't mnd nme saying, well
worth the wait, sir. Thank you
very nmuch. Very nuch appreciate
it.

There being no further
guestions from nenbers of the
Conmittee and no other wtnesses to

testify, | ask is there anyone el se
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present in the hearing whose nane
we failed to call and that w shes
to offer sone type of comment on
today's resol uti on being
consi der ed?

(No response.)

COUNCI LMAN THOVAS:
Heari ng none, | want to say thank
you to all of you for taking the
time. Thank you for your patience.
Thank you to every panel. Thank
you to all the famlies who nade
t hensel ves vul nerable by telling
their stories and using their
platformas a way to advocate for
what we know we need to do to keep
Phi | adel phi a safe.

We val ue your opinions,
and this concludes the business of
the Commttee. We will now recess
the hearing to the call of the
Chair. Have a good eveni ng,
everybody. Thank you so nuch.

(Conmittee on
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Legi sl ative Oversight concluded at

4:26 p.m)
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