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COUNCIL PRESIDENT VERNA: Good
morning, everyone. | regret the delay.

This is a continued public
hearing of the Committee of the Whole.

The Chair recognizes
Mr. McPherson.

MR. McPHERSON: This is a
continuation hearing on Resolution
110161, the City"s Five Year Plan; Bill
No. 110135, the Capital Program for 2012
through 2017; Bill No. 110136, the
Capital Budget for 2012; Bill No. 110137,
Operating Budget for 2012; and Bill No.
110138, the wage tax.

Today we"re continuing
testimony on Bill No. 110137, the
Operating Budget, and our First
department is the Office of City
Representative.

(Witnesses approached witness
table.)

COUNCIL PRESIDENT VERNA: Good
morning.

MS. JOHNSON: Good morning.
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COUNCIL PRESIDENT VERNA: Good
morning. Welcome. Please identify
yourself for the record and proceed with
your testimony.

MS. JOHNSON: Good morning,
President Verna and members of City
Council. My name is Melanie Johnson and
I am the City Representative.

COUNCIL PRESIDENT VERNA:
Please proceed.

MS. JOHNSON: 1 am here to
present testimony on behalf of the Office
of the City Representative FY12 Operating
Budget request of $907,766, which
provides no changes over FYl1ll target
obligations. In the upcoming fiscal
year, the Office of the City
Representative includes seven staff
positions. The OCR is committed to
supporting a diverse workforce as
reflected in our demographics, seven
females, three are Caucasian and four are
African American.

The Office of the City
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Representative is responsible for
promoting and marketing the City of
Philadelphia. This is achieved through
developing and promoting events to
attract commerce and enhance economic
value, attract visitors and new residents
to Philadelphia, and improve the leisure
options and quality of life for the
people who live here. Our office also
works closely with various agencies such
as Philadelphia Convention and Visitors
Bureau and the Greater Philadelphia
Tourism and Marketing Corporation to
market Philadelphia and to create joint
strategies that increase our overall
success in this effort. The OCR handles
marketing, promotions and branding,
internally and externally; international
protocol; special events; ceremonial
events; ceremonial documents; ceremonial
gifts; public relations; photographic
services; and presentations.

We also produce the Wawa

Welcome America 4th of July celebration
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and the Philadelphia Marathon, as well as
other events such as the Mayor-®s
Centenarian celebration, the Police and
Fire Memorial ceremony, City Hall tree
lighting, among many others.

The Office is also the liaison
for special events produced by non-City
entities, such as the Army/Navy football
game, the TD Procycling Race, Dad Vail
Regatta, the Gran Fondo cycling event,
Christmas Village and the World Cup bid,
among others.

During this fiscal year, the
Department of the City Representative
reduced its budget by 33,825 through
reductions in the Class 200 professional
services appropriations. Notwithstanding
these reductions, this office has been
able to carry out some important
accomplishments in FY1l. Some examples
are: In our ongoing effort to promote
the City, we have continued to enhance
and develop several retail discount

programs in conjunction with our events.
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The Patriot Pass during Welcome America
and the Fan Pass during Marathon Weekend
were both created for visitors and
residents as incentives to increase their
shopping and exploration of our
neighborhood businesses.

The OCR worked very closely
with the organizers of the Dad Vail
Regatta in order to retain their event in
Philadelphia. In this endeavor, we
helped secure our multi-year title
sponsor. The Dad Vail Regatta is assured
of sufficient funding during this
sponsorship to remain an active event
here in Philadelphia where it started.

In the course of working with
the Dad Vail Regatta organizers, we met
with the leaders of the other regattas
held in Philadelphia and proposed a new
way for all the various Schuylkill River
regattas and races to join forces in
fundraising, with the idea that an
umbrella organization could be formed.

This was announced in July 2010 as the
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Philadelphia Classic Regatta Series.
Bringing together 22 previously
independent events in the Ffirst year-long
regatta series in the United States, the
2011 debut season of the Philadelphia
Classic Regatta Series is expected to
attracted over 35,000 competitors iIn over
7,700 boats representing high school,
college, club, open and masters program
from around the country. Through its new
name and collective structure, the
Philadelphia Classic Regatta Series can
more effectively promote the various
events as well as the City.

In close partnership with the
Center City District and the Commerce
Department, the OCR continued to
participate in the Philadelphia Retail
Marketing Alliance, which attracts new
retailers and retains existing ones. The
marketing campaign has grown, featuring
local retail success stories and links to
the Commerce Department”s Business

Services Portal to facilitate new
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business creation. Additional public
relations efforts have yielded coverage
in national publications that is both
consumer oriented and industry/trade
focused. PR efforts are a valuable tool
in communicating the "new Philadelphia
story" and attracting new retailers and
shoppers to our business districts.

Growing out of this effort was
a new series of events focusing on
fashion and retailing in September of
2010, The Philadelphia Collection.
Working with existing fashion events and
producers, the Office of the City
Representative, In partnership with the
Center City District, created an umbrella
marketing effort with a logo, website,
brochure and other marketing collateral.
The goals of this effort include
promoting citywide shopping, enhancing
revenue for businesses, attracting new
retailers, creating enjoyable experiences
for visitors and residents, enhancing the

profile of our design schools and
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students, and increasing hotel room stays
and hospitality spending. The media
attention nationally from this ten-day
Philadelphia Collection last fall was
highly successful, yielding over 100
media hits in less than three months.

The interest from journalists and
publishers has continued over the last
six months. Plans for the 2011 edition
of The Philadelphia Collection are
underway, and interest from producers has
increased over last year by 50 percent.
In December, the newest
attraction on Independence Mall opened
after years of planning and construction,
the President"s House. The OCR produced
the official ribbon-cutting attended by
over 500 cultural leaders, historians,
elected officials, school students and
the general public. Through public
relations efforts, the media attention
was national, garnering coverage in the
New York Times and Wall Street Journal,

as well as locally. The photographs of
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the events also appeared nationally
through AP and Getty Images. This
additional attraction in the historic
district, which no other city in the
United States has, iIs expected to bring
more tourists to the City and provide
them with another reason to stay longer.

With assistance from the
Department of Records, the OCR initiated
a photographic archive and digitizing
project to preserve historic pictures,
documenting many of Philadelphia®s
treasured moments. Copies of the images
can be purchased by the public through
the website PhillyHistory.org, and it is
a very efficient research tool for
historians and scholars. 1It"s expected
that additional photographs will be added
to the website on an ongoing basis.

For Welcome America, one of the
largest events produced by the OCR, we
secured a new three-year title sponsor,
Wawa, representing an increase of 40

percent In revenue over the previous

10



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137

title sponsor. In festival events, we
extended our neighborhood presence by
adding a block party event in the
Chinatown section of Philadelphia to help
highlight the cultural and hospitality
resources there. Other expanded
activities for children and families
yielded a 30 percent estimated increase
in attendance for the Go 4th and Learn
series and the Philly at the Movies
series. Through our partnership with
Wawa, we expanded our marketing to all
five states in which they operate without
additional cost, promoting the festival
in Pennsylvania, New Jersey, Delaware,
Maryland and Virginia.

The Philadelphia Marathon
Weekend grew from 16,000 participants iIn
2008 to 25,000 participants in 2011. The
Philadelphia Marathon is now ranked as
number nine in the national rankings from
MarathonGuide.com, the premier race
industry authority. The marathon

attracts visitors from 40 countries and

11
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all 50 states and is one of the strongest
economic event drivers in the City and
regional economy. A Temple University
research study reported that the
Philadelphia Marathon®s economic impact
to the City was in excess of 15 million.

With partners PCVB and GPTMC,
the OCR i1s working on hospitality
strategies to drive demand for hotels,
restaurants and related amenities to
visitors and regional residents. In
addition, by working closely together,
the partners are well placed to be
proactive in shaping policy and
decision-making at the state and federal
level, as tourism and spending and taxing
is determined by both the Commonwealth
and through the new U.S. Office of
Tourism. We see our role as one of an
advocate and strategist as new
opportunities surface that could benefit
Philadelphia.

Working with the Commerce

Department, the Consular Corps of

12
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Philadelphia as well as the Sister Cities
program through the International
Visitors Council, we are developing
longer-term international strategies for
increasing international visitation and
commerce and attracting new residents to
Philadelphia from other countries. One
such strategy has been i1dentifying and
training an "ambassador' to promote
Philadelphia in her native country. Her
knowledge of the City and our business
attraction goals, as well as her
high-level connections and network made
her an i1deal candidate for this role.
This strategy is expected to be expanded
to more countries.

We are implementing ways to
measure outcomes and success of Welcome
America through partnering with Temple
University. Tracking and measuring
attendance and spending of events in a
free festival is challenging, but we will
pilot a study this summer in order to

develop a festival economic impact data

13
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tool.

With the Office of Arts,
Culture and the Creative Economy, we
branded a new jazz marketing effort
called Jazz Philadelphia for April 2011
that we will continue in the future, iIn
conjunction with area jazz artists,
performance venues, cultural programmers
and related entities.

Our prospective initiatives
planned include: The Mayor®s
5k walk/run. The goal is to create an
event that combats chronic obesity among
Philadelphia®s youth and help promote
fitness and a healthy life-style in

partnership with the Health and

Opportunity Office and Philadelphia Parks

and Recreation.

Creating a quarterly electronic

newsletter to disseminate information to

City employees and stakeholders to inform

them of events and opportunities that
would interest and benefit them.

Additionally, the newsletter would help

14
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establish new partnership opportunities.

A leisure website: Revamping
the leisure website on Phila.gov for
visitors, tourists, residents,
highlighting events, hotels and
retailers, among other items. This will
enable us to fall in line with best

practices in other cities and help keep

us competitive in the hospitality market.

And our City brand: Move
"Life, Liberty and You" into the next
phase as a marketing tool, to extend the
brand value through our partners and
stakeholders, and to continue working
internally to increase usage and
awareness by City departments.

Now for the budget details.
The Department of the City
Representative™s budget appropriations
request of 907,766 represents a zero
increase in last year"s allocation. The
breakdown is as follows: 338,082 in
Class 100; 520,584 in Class 200; and

49,100 in Class 300/400.

15
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The Office of the City
Representative is committed to supporting
the Administration®s goal of 25 percent
minority, woman and disabled-owned
business participation in City
contracting. We are pleased to report
that we have exceeded the 25 percent goal
for our office and our participation rate
is 37 percent.

In addition to its role in
promoting and marketing the City of
Philadelphia through a variety of
strategies, the Office of the City
Representative also serves as a managing
conduit for a variety of stakeholder
entities. These stakeholder entities
engage in cultural and City-related
activities and include the Greater
Philadelphia Film Office and Historic
Philadelphia, Inc. The Office of the
City Representative produces the Welcome
America July 4th Festival and the
Philadelphia Marathon. The stakeholder

entities as well as the two OCR-produced

16
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events participate In the M/W/DSBE goal
through budgets that are not reflected in
the General Fund. The OEO is currently
engaging these non-profits to develop a
Supplier Diversity Plan in their
procurement and purchasing program.

Thank you for the opportunity,
and I"m happy to answer any questions
that you may have.

COUNCIL PRESIDENT VERNA: Thank
you very much.

What i1s your office policy with
regards to special events and parades, so
we don"t get Into this issue at a later
date?

MS. JOHNSON: Could you be more
specific?

COUNCIL PRESIDENT VERNA: What
is your policy regarding the special
events? And you know we always have
parades. We have the Columbus Day Parade
and we have the St. Patrick®s Day Parade,
Odunde Parade. 1 could go on and on.

What is your policy regarding

17
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the special events and parades?

MS. JOHNSON: We work with all
the different organizations that produce
these events as a liaison for the Mayor®s
Office as well as the Managing Director®s
Office.

COUNCIL PRESIDENT VERNA: I™m
sorry. Could you speak more into the
microphone, please.

MS. JOHNSON: We work with all
of the organizations that produce these
events as a liaison for the Mayor®s
Office as well as the Managing Director”s
Office. In terms of permitting, that
goes through the Managing Director"s
Office.

COUNCIL PRESIDENT VERNA: 1
understand all about that. Are we going
to be having the City contribute to these
functions? You know, last year it was
absolutely horrible, and unless
Congressman Brady came up with the
funding, we wouldn"t have had the events

that we had.

18
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What will be your policy this
year, or don"t you know or haven"t you
been told as yet by the Administration?

MS. JOHNSON: Well, at this
point, those parades are scheduled to
happen, as you said, with the Traditions
Fund. That happened -- that helped, but
I can"t answer that question for you at
this moment, but I can get back to you
with some more information.

COUNCIL PRESIDENT VERNA: 1
would appreciate i1t if you would.

And how do you determine what
the City"s costs for these events are and
how do you determine the amount the
sponsor must pay?

MS. JOHNSON: For the City
events?

COUNCIL PRESIDENT VERNA:
That"s been changing.

MS. JOHNSON: For the --

COUNCIL PRESIDENT VERNA: I™m
specifically talking about the many

parades that we have, the ethics parades.

19
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MS. JOHNSON: They"re each
different depending on which route they
take, and we sit down with them to look
at exactly what City services that they
require, and then we base that on how
many people are out there for either
Streets Department, L&l, Police and so
forth, and that"s how we come up with the
amount of money for City services.

In terms of sponsorship for
those events, those are independently
produced and they usually do their own
sponsorship.

COUNCIL PRESIDENT VERNA: You
mention in your testimony that you will
be doing a pilot study this summer in
order to develop a festival economic
impact data tool. Can you tell us who
will be doing the study and how 1t will
be funded?

MS. JOHNSON: Temple University
will be doing the study, and it"s part of
a sponsorship that they are doing with

Welcome America. So there i1s no amount

20



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
of money that we"re paying them to do the
study.

COUNCIL PRESIDENT VERNA: Thank
you.

Will this study include
community events?

MS. JOHNSON: That"s what it"s
for, yes, for the Welcome America events
that we produce through the ten-day
festival.

COUNCIL PRESIDENT VERNA: How
about the local parades?

MS. JOHNSON: No.

COUNCIL PRESIDENT VERNA: No?

Can you give us the details of
Jazz Philadelphia for April 20117

MS. JOHNSON: Well, right now
the Office of Arts and Culture created a
website where we are working with the
different venues, organizations like the
Mann, Temple University®"s WRTI, as well
as the Clef Club for them to post any
events that are happening in April about

jazz on this website. We also did a

21
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partnership with Philadelphia Fun Guide
for them to also post events, and we"ve
asked all the different organizations and
jazz artists to populate that with
information as to what they“re doing
throughout the month. We are then
promoting it. We have some portal --
banners that are going up in the portal
with a new jazz logo. We had a press
conference to announce Jazz Month in
April on March 28th, and then on April
11th, which is next week, the Mayor will
declare it Jazz Day. So those are the
things that we"re doing for jazz in
Philadelphia.

COUNCIL PRESIDENT VERNA: Very
well. Thank you. 1 have one last
guestion. On Page 4 of your testimony,
you mention that you have trained an
ambassador to promote Philadelphia in her
native country. Can you tell us who
you"re referring to?

MS. JOHNSON: Yes. Her name is

Kanika and she®"s from India, and she came

22
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to us, Commerce Department, Office of the
City Rep and the Sister Cities program,
to suggest a program where she could
promote Philadelphia in India, and she"s
had some really great results since she
started last year.

COUNCIL PRESIDENT VERNA: She"s
had what, dear?

MS. JOHNSON: Some great

results.

COUNCIL PRESIDENT VERNA: In
what way?

MS. JOHNSON: Eight students
from India will be attending Drexel. IT

you look at the cost in terms of tuition,
living expenses, it"s about over four
years, five years, depending on how long
they stay in the program, about a $2
million impact on Philadelphia. So it"s
a great program so far.

COUNCIL PRESIDENT VERNA:
Great. Thank you.

The Chair recognizes Councilman

Goode.

23
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COUNCILMAN GOODE: Thank you,
Madam President.

Good morning, Ms. Johnson.

MS. JOHNSON: Good morning.

COUNCILMAN GOODE: 1 have a
standard set of questions, which have
been made available to you. The Ffirst
question iIs, what is the largest contract
that you will award in Fiscal Year "12?

MS. JOHNSON: Historic
Philadelphia.

COUNCILMAN GOODE: Does that
firm hold the contract in this fiscal
year?

MS. JOHNSON: Yes.

COUNCILMAN GOODE: How many
years has the firm held the contract?

MS. JOHNSON: Since 1994.

COUNCILMAN GOODE: And when was
the last time the contract was bid?

MS. JOHNSON: 1It"s a unique
organization. They"re stakeholders, so
there is no bid for this contract.

COUNCILMAN GOODE: What"s the

24
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contract amount?

MS. JOHNSON: Two hundred and
seven thousand nine hundred.

COUNCILMAN GOODE: Can you
briefly describe the contract
requirements.

MS. JOHNSON: Basically they
are told to promote the City of
Philadelphia through the Betsy Ross
House, Franklin Square, reenactments in
Old City. They do storytelling, "Once
Upon A Nation" storytelling, and a
venture tour at Independence Hall and
visits to local treasures day and night
with historical heroes who paved the way.
So they promote and market the City of
Philadelphia®s history.

COUNCILMAN GOODE: 1Is that firm
currently in compliance with the City"s
living wage and benefits standard?

MS. JOHNSON: Yes.

COUNCILMAN GOODE: Lastly, with
regard to Welcome America and the

non-profits you®"re working with, you say

25
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that you"re working with them to develop
a Supplier Diversity Plan. What does
that mean?

MS. JOHNSON: 1"m sorry.
Repeat that, please.

COUNCILMAN GOODE: You say
you"re working with the non-profits
involved in Welcome America to develop a
Supplier Diversity Plan. What does that
mean?

MS. JOHNSON: Working with the
non-profits to develop a supplier —-

COUNCILMAN GOODE: A Supplier
Diversity Plan.

MS. JOHNSON: Oh, the OEO?

Yes. Welcome America is a 501(c)(3). So

basically to capture the information, we

put together all of the minority and

women-owned and disabled-owned businesses

so that we can capture the information.
And we"re still working on how to get all
of it that we have so that we"ll have

accurate numbers for it.

COUNCILMAN GOODE: The question

26
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is, It says, The Office of the City
Representative produces the Welcome
America July 4th Festival and the
Philadelphia Marathon. The stakeholder
entities as well as the two OCR-produced
events participate in the M/W/DSBE goal
through budgets that are not reflected in
the General Fund. OEO is currently
engaging these non-profits to develop a
Supplier Diversity Plan in their
procurement and purchasing program.

I"m just asking what that
means.

MS. JOHNSON: That we were
working with them so that we can capture
that information from the suppliers, the
people who give us supplies or provide a
service to Welcome America. We actually
do have that information, but that®s what
we worked on from last year to this year.

COUNCILMAN GOODE: So that"s
not complete yet?

MS. JOHNSON: Mostly, vyes.

COUNCILMAN GOODE: So in the

27
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contract, will there be actual goals iIn
the contract or how will it work?

MS. JOHNSON: Yes, there are
goals, 25 percent.

COUNCILMAN GOODE: Within the
contracts?

MS. JOHNSON: Yes.

COUNCILMAN GOODE: Thank you.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA:

You"re welcome.

The Chair recognizes Councilman

Jones.

COUNCILMAN JONES: Thank you,
Madam President.

Good morning.

MS. JOHNSON: Good morning,

Councilman.

COUNCILMAN JONES: On behalf of

representative -- I mean Councilwoman

Brown, 1°d like to say congratulations on

your progress in her and my colleague
Wilson Goode®s favorite question of

inclusion. | remember last year you

28
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struggling with the non-profit issue. 1
remember you struggling last year with
some of the inclusion issues, not being
able to quantify or document. You made a
concerted effort this year to do that.

So good cop/bad cop 1 guess we"ll call
it.

MS. JOHNSON: 1 thank you both.

COUNCILMAN JONES:
Congratulations on forward progress.

Is 1t my understanding based on
your budget that you are not asking for
an increase and in fact you are
decreasing in the consultant, Class 200,
area?

MS. JOHNSON: We did that.
That"s where most of the cuts came from
for FY1l, yes. So we"re not asking for
an increase. Thirty-three thousand did
come out of 200 last year, or FY1l.

COUNCILMAN JONES: Some of the
issues that 1"d like to segue to are, by
way of tourism, by way of visitors to the

City of Philadelphia over the past couple
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of years, we"ve seen our way through what
I hope to be the end of the recession. |1
don"t want to say mission accomplished
like the Bushes did, but we"re beginning
to see indicators that there is light at
end of the tunnel. Is that reflective in
the amount or was there a variation in
the amount of tourism to the City of
Philadelphia?

MS. JOHNSON: No. We just get
very creative in how we do partnerships
and what we put money toward so that we
can still accomplish what the Charter
says our challenge is, and that"s
basically promoting the City.

COUNCILMAN JONES: By way of
that effort, there"s not been an
increase, decrease; it"s been flat? |Is
that your -- are you saying that?

MS. JOHNSON: Absolutely, it"s
been flat.

COUNCILMAN JONES: Okay. By
way of creative partnerships, one of the

things that I think Is a signature event
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is the Welcome America. Each year we
enjoy it as Councilmembers. It"s
something we look forward to. One of the
things that I*m promoting is a "Philly
First” kind of performance and wanted to
know on the record if some of that is
going to be considered. 1 like the
Philly acts better than any national draw
we coulld get. Sha Na Na is nice, but
they don"t know the difference between
Washington Avenue and Washington Lane.

So i1s there any thought of all
of the rich talent that Philadelphia has
produced? The Dell is beginning to pick
up on that theme and 1 wanted to know if
indeed you guys were considering that.

MS. JOHNSON: Well, we are
having a press conference on April 12th
at 10:30 on the Art Museum steps where if
you would be our guest, 1 think that you
will like some of the things we have to
say.

COUNCILMAN JONES: We®"re not

going to get a snheak preview today?
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MS. JOHNSON: Absolutely not.

COUNCILMAN JONES: We sit with
bated breath to hear some of those
performances, and | appreciate you guys
taking a suggestion and running with i1t.
So thank you.

One of the things that 1 would
add to your forward progress is the
possibility of targeting different
festivals and targeting different
industries to try to attract to
Philadelphia. One of the biggest selling
points of our city is that we are one
day"s truck drive away from one-quarter
of the United States population. So we
have -- we"re strategically located
between the political capital and
financial capital of the United States.
So we"re a little more cost effective
than either one of those venues.

I was thinking like other
cities have attracted science festivals,
San Diego has a science festival that is

really nice. There"s an International
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Festival of Arts similar to what we do up
in Manayunk, the Arts Festival. 1 was
wondering if we had considered
strategically targeting these industries.

I had a couple of years back a
trip to High Point, North Carolina, and
probably very few people even know where
that 1s even with Google, but It"s a
place that focuses on furniture,
American-made furniture, and it"s like
the furniture capital of the United
States. But to attract different niche
industries to Philadelphia as a
distribution jump-off point for festivals
and kind of tourism attractions, | wanted
to know what your strategy was towards
that.

MS. JOHNSON: Well, in terms of
the science festival, the Franklin
Institute i1s doing a science festival
actually this month that 1 think you"ll
really appreciate. It"s the first time
that they“ve done it in conjunction with

the Ben Franklin Awards. So that"s
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something that we"ve worked with them,
helping them with some things -- well,
Margaret has, Deputy City Representative.
And we work with PCVB in terms of
conventions. For instance, | believe the
Comicon, they put in a bid for that.

So we don"t have a specific
strategy to reach out. We try and come
up with creative ideas that we think will
have an impact on Philadelphia. For
instance, The Philadelphia Collection
came out of a partnership with a number
of different organizations. That turned
out to be very successful, and we made it
as number six on Forbes.com list as one
of the best shopping districts in the
country for Philadelphia, and prior to
that, | don"t think many people were
paying too much attention to Philadelphia
as a fashion capital.

So we look and see what"s going
on, and last year it seemed as if fashion
was something that was really hot at the

moment. So we try and take the
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temperature of what"s happening, not just
in Philadelphia but around the country,
where we sit down with different people
to find out whether or not they have an
interest. And we always get inquiries
from a number of people. Just had a
meeting with someone who is interested in
doing an ice carving event, and as you
know, Manayunk did it in February, this
February. It was very successful, and
maybe taking that and making it citywide
is something we"re looking at.

COUNCILMAN JONES: That 1is
going to where my last question, which |
asked last year, which in tough budget
times, you have to be frugal about how
you apply your resources, but one of the
connects that 1°d like to see happen is
neighborhood. Manayunk has distinguished
itself in art and in green, and other
neighborhoods in the 3rd District might
be science, In Germantown you chose to
focus on fashion, which I thought was

strategic, working with Ron Wilch and
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other local designers. 1 thought that
was good. The connectivity to
neighborhoods, whether it"s the 9th
Street Market in South Philadelphia, but
to kind of give the added benefit of a
neighborhood connect so that when
visitors, when conventions, when tourism
comes here, they get to experience
neighborhoods that are somewhat unique,
Philadelphia being a city of
neighborhoods. So making that
neighborhood connection as you did with
the fashion, as you did with the ice
sculpture is an important ingredient that
would be something that 1 would hope you
promote.

MS. JOHNSON: We®"1l do our
best. Thank you.

COUNCILMAN JONES: Thank you,
Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

The Chair recognizes

Councilwoman Blackwell.
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COUNCILWOMAN BLACKWELL: Thank
you, Madam President.

Thank you for your
presentation. Certainly we are concerned
about our venues. We"re happy that Dell
East opened, and 1 know that the Mann
Center that"s in Councilman Jones® area,
but the last few years they®ve been
talking about their shortage, and | was
thinking this morning -- somebody
mentioned them this morning, and I was
thinking that maybe as you interact with
them In marketing, they could get
something not necessarily what they
usually do. You know, you®"ve got to draw
entertainment that people want to see,
and that helps financially as well. So
they may want to come out of where they
like to be in order to attract people.
My suggestion.

But I wanted to mention -- the
President talked about it -- this new
jazz marketing, and I wanted to ask you

how that relates with neighborhoods. You

37



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137

know, we have jazz and we have oldies, we
have gospel. We"ve worked hard to create
these venues from the spring to October
in West Philadelphia. And will you or
are you interested in also informing
others of the neighborhood venues that
exists all summer long?

MS. JOHNSON: Oh, absolutely.
That"s why we chose to have the press
conference, 1 think it was, about a week
and a half ago right outside where we had
Philadelphia Freedom play, because we
wanted people to know we have formed a
Jazz Coalition, the Philadelphia Jazz
Coalition, to start planning for 2012 and
really blow it up, much bigger than we"re
able to this year, because we really just
started about a month ago. We are
reaching out through some of the jazz
artists and where they perform to let the
venues, some of the smaller ones, not the
big ones like the Mann or the Clef Club,
but to let them know that there is an

avenue available for them to promote, the
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Philly Fun Guide and also the website
that was created by the Office of Arts
and Culture.

So we"re trying to be very
inclusive, because Philadelphia has such
a rich history of jazz that we think this
is a really great opportunity to really
promote it and especially declaring April
Jazz Month and then we"re going to have a
Jazz Day. So absolutely. We"re very
interested in reaching some of those
smaller venues.

COUNCILWOMAN BLACKWELL: Some
years ago we did a publication and we
called it Avenue of the Arts West,
because at that point, we were told we
were second next to Center City in terms
of venues. We have everything, as you
know. We have everything from the Paul
Robeson House to jazz venues and the Al
Simpkins Theatre. We have a theatre
venue. So we have a lot of art projects
in West Philadelphia.

Specifically with regard to
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Jjazz, we have the venues and then we
bring in the artists. So some artists we
solicit and some come every year. And so
our —-- my question is, how do we connect
with you? Would you like the -- 1 can
give you the venue. We may not have the
agenda type, who is playing. We know,
for example, that Glenn Bryan from Penn
plays our First jazz show every year at
Malcolm X Park. So we do that, and we
know who is going to do last, but we
recruit for the middle.

So how do we connect with you
in terms of our art and jazz shows?

MS. JOHNSON: They can call my
office directly. We"ll be happy to sit
and talk with them and give them
information on what we hope to do with
the Jazz Coalition and also give them the
link to go up on the website and put
their information in for the arts and
culture website, as well as the Philly
Fun Guide and what they need to do in

order to complete that.
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COUNCILWOMAN BLACKWELL: Okay-
Thank you.

Thank you, Madam President.

MS. JOHNSON: Thank you,
Councilwoman.

COUNCIL PRESIDENT VERNA:

You"re welcome.

The Chair recognizes Councilman
Green.

COUNCILMAN GREEN: Thank you,
Madam Chair.

Good morning.

MS. JOHNSON: Good morning,
Councilman.

COUNCILMAN GREEN: Yesterday we
received information from the
Administration about the one and a half
and three percent budget reduction
scenarios prepared by departments. The
reductions listed for the Office of City
Representative didn"t include any
descriptions, so 1°d just like to go over
them briefly.

Can you describe the $10,142
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reduction Class 100 and how i1t would
impact citizens?

MS. JOHNSON: In Class 100? If
we take $10,000 out of the budget, I1"d
have to eliminate a position.

COUNCILMAN GREEN: Do you have
a position that pays $10,142?

MS. JOHNSON: No, I do not.

COUNCILMAN GREEN: Well, can
you please explain why you wouldn®t save
more than $10,142 if you eliminated a
position?

MS. JOHNSON: I"m not quite
sure | understand the question.

COUNCILMAN GREEN: The question
is, when I asked what the $10,142 was
that you provided in response to the one
and a halt and three percent budget
reduction scenarios that was prepared by
your department, your response was that
to make that cut, you"d have to eliminate
a position. What I asked you was, do you
have a position that pays that amount of

money. You said no. So my question then
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is, why wouldn®*t, if you had to make cut,
save -- if you have to eliminate a
position, save more than $10,142? It
makes no sense to me to suggest you can
save that. |If it means eliminating a
position, you save whatever the entire
position cost is.

MS. JOHNSON: Right, but if 1
have to take $10,000 out of that specific
class, I have no money other than
positions.

COUNCILMAN GREEN: But this is
not what the Finance Department gave to
you as a cut. This is what you provided
to the Finance Department and to the
Budget Director. And so the question is,
you provided that cut to the Budget
Director. You must have meant something
by 1t, and if what you meant was the
elimination of a position, the cut should
have been far higher.

I don"t understand -- I™m
asking you what, when you originally

provided this information to the Budget
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Director, the $10,142 represented. Does
it represent people not getting raises?
Does it represent not moving people
around in classes? It must represent
something other than a position.

MS. JOHNSON: That particular
amount was to show the impact of what
would happen 1T I did eliminate in that
class. The only way that | could take
money from that class would be to
eliminate a position, because it would
not be fully funded. So i1t wouldn®"t be
moving people around. 1If I was required
to take a one percent, two percent,
whatever the amount out of that class,
the only option that I would have would
be to take that.

I understand your question in
that why not take it higher, but if I™m
not required to take It higher, maybe 1
can do something else with the money that
would be left over. 1 don"t know, but I
would not have that position available.

COUNCILMAN GREEN: What
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position was it?

MS. JOHNSON: There are two.

(Witness approached witness
table.)

MS. JOHNSON: 1 don"t have the
amounts next to these, so | can®t give
you that.

MS. RHYNHART: Hi. Rebecca
Rhynhart, Budget Director.

I don"t know if she wants to
get into specific people since the people
have those roles, so we"d be discussing
laying off specific individuals publicly,
but 1 think to address, i1t looks like
when they did the cut, they did sort of
an across -- sort of took a percentage of
Class 100 and a percentage of Class 200,
300 and 400 as their one and a half and
three percent cuts. But you®"re most
likely right, Councilman Green, that if
they were to have to lay someone offF,
that they would save more than $10,000.

I think Melanie was, as she said,

probably hoping that if she had to take

45



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
that $10,000 cut, that there could be
some sort of way to not have to lay
someone off, but most likely there
probably wouldn®t be. |If I could just
add that.

COUNCILMAN GREEN: Okay. So
I"m really trying to understand what the
purpose of getting that information
provided to the Budget Office was if it"s
a simple one and a half percent is
$10,142, but that is not in fact what
we"d save, because i1t"s sort of -- what
was the purpose of even getting that
information if it"s a not thoughtful,
across-the-board, specific percentage
reduction, which has no meaning in
reality?

MS. RHYNHART: Well, 1 think
there is a meaning in reality. | think
the majority, as you look through the
list of the departments, the majority of
the cuts actually highlight specific cuts
that they would have to take. The City

Rep®s submission, as you®ve noted, took
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sort of an across-the-board cut. So we
needed a follow-up conversation, which we
had with them, to detail that they would
actually have to lose a position, which
we did not decide to do.

COUNCILMAN GREEN: 1 have the
same question for the Class 200, $15,618.
Was that just a straight percentage?

MS. JOHNSON: Yes, it was.

COUNCILMAN GREEN: So that"s
not a specific reduction that you"ve
targeted for any particular contract?

MS. JOHNSON: It would be from
the stakeholders.

COUNCILMAN GREEN: It would be?

MS. JOHNSON: From the
stakeholders, an equal amount taken from
each stakeholder to come up with the
15,000.

COUNCILMAN GREEN: So you would
just pro rata reduce what you give to
Historic Philadelphia, what you gave to
everybody else to achieve that result?

MS. JOHNSON: Yes.
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COUNCILMAN GREEN: Okay. And
what"s the impact to citizens if you're
to do that?

MS. JOHNSON: I"m sorry. |
didn®t hear you.

COUNCILMAN GREEN: What"s the
impact if you do that?

MS. JOHNSON: They have less
money for the promotion, some of the
services that they offer, in terms of
visitors and tourism.

COUNCILMAN GREEN: 1
understand. And just for the record at
this point. 1 have no follow-up
guestion. The $1,473 in Class 3007

MS. JOHNSON: That would come
out of a number of different line items.

COUNCILMAN GREEN: And that"s
just a straight one and a half percent?

MS. JOHNSON: Basically. 1

tried to limit the impact on each item so

that 1 can still manage to do the work
that 1 have to do.

COUNCILMAN GREEN: Who 1is in
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charge of the City"s -- you mention
tourism. You mention working with GPTMC.
Who is in charge, who directs our overall
promotion of the City strategy?

MS. JOHNSON: Well, that would
come from my office and the Mayor-®s
Office and taking our cue from there,
working with GPTMC, PCVB. GPTMC would be
tourism, PCVB conventions and
international and Greater Select. So 1
work with all of the different
organizations.

COUNCILMAN GREEN: And when
they develop campaigns or strategies or
other things, are we directing that or
are we reacting to what they present to
us and approving it or not approving it,
or do we even do that? Do we even
approve or not approve of specific
campaigns?

MS. JOHNSON: 1It"s not a matter
of really approving, as their money comes
from a variety of different sources, but

basically what we do is, they have
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committees that they bring in from
different organizations to view some of
the different ideas. That"s where the
"With Love'"™ campaign came from. There
was a committee formed from different
organizations throughout the City that
have a stake in tourism and marketing,
and everybody looks at it and votes on
which one they think will have the best
impact, and the "With Love™ came about
because of that.

So It"s not -- It"s a matter of
really partnering and saying to them,
Okay, we think this might be worthwhile
and this might work, and listening to
everything that everyone -- what each
organization might need from that
particular campaign, which is why that
campaign has lasted as long as it has.

COUNCILMAN GREEN: Like 1in
particular, do you think it"s appropriate
to use the image and likeness of an
elected official in promoting the City,

as obviously that®"s not sustainable after
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that individual is gone? And so if you
could answer that part of the question.
And the next part of the question is, is
that appropriate, say, at the Airport or
other places during an election season,
from your perspective as City Rep?

MS. JOHNSON: Well, yes. 1
think that the current commercial that
shows our Mayor is an appropriate one
because it was promoting the City of
Philadelphia through the "With Love™
campaign, and he is the Mayor. And the
one that we have at the Airport started
out as a campaign because of we made
changes. When people came in, there was

a sign that was not very friendly to

visitors and we wanted to make it so that

when people came, they knew that the
Mayor welcomed them.

And in terms of a campaign®s

length, usually it doesn®"t last more than

a year. You go with different campaigns,
because different times call for

different campaigns. So they usually do
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have a shelf life. The fact that the
"With Love"™ is continuing over a two-year
period is because of the massive success
that we"ve -- and the results.

So 1 do believe that 1t"s much
more friendly for a Mayor to be involved
with a campaign welcoming visitors and
showing citizens that he cares than not
having it at all.

COUNCILMAN GREEN: Okay. [I™m
not going to argue the point. 1 just
wanted to make the point.

Like last year, I"m asking
departments about unfilled and new
positions. | know that the budget detail
is a point in time. From the budget
detail for the Office of City
Representative, it looks like you“re
holding steady at seven positions, but
you"re doing some internal
reclassification of positions. Do you
currently have seven people on staff?

MS. JOHNSON: I do, sir, yes.

COUNCILMAN GREEN: Do you
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anticipate any vacancies in FY12?

MS. JOHNSON: 1 do not.

COUNCILMAN GREEN: And no new
hires; it"s seven?

MS. JOHNSON: 1 have no more
positions open under the Office of the
City Representation®s fund.

COUNCILMAN GREEN: Managing
Director Negrin testified last week that
the Administrative Division of his office
coordinates special events. My
understanding is that this is done
through a partnership with your office.

MS. JOHNSON: Yes.

COUNCILMAN GREEN: And 1 know
that because I"ve been in meetings with
you and the Managing Director®s Office
with respect to several events.

So just to clarify the
finances, is the $65,000 transfer on Page
6 of your budget detail a transfer from
the MDO rather than to i1t?

MS. JOHNSON: From, yes.

COUNCILMAN GREEN: From, okay.
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And what"s that money going to be used
for?

MS. JOHNSON: That"s my Deputy
City Representative position.

COUNCILMAN GREEN: That"s your
Deputy City Representative?

MS. JOHNSON: Sitting right
next to me.

COUNCILMAN GREEN: There you
go.

Madam Chair, those are all my

guestions. Thank you.

COUNCIL PRESIDENT VERNA: Thank

you.

The Chair recognizes Councilman

Greenlee.

COUNCILMAN GREENLEE: Thank
you, Madam President.

Good morning, everyone.

MS. JOHNSON: Good morning.

COUNCILMAN GREENLEE: First of
all, Ms. Johnson, 1 just want to say, I
think the City Rep"s Office in these

difficult economic times is doing a good
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job promoting the City, and 1 know It"s
difficult out there with all the
restraints we all have. But 1 just
wanted to ask one question, and 1 think
it"s a real basic question, back on what
the Council President raised early on the
whole parades and all.

I know Councilwoman Sanchez
sponsored a bill that dictated what could
and couldn®t be charged, and 1 know there
was some disagreements obviously with the
Administration on that. It was a veto.
We overrode the veto.

Is that law being adhered to?

MS. JOHNSON: Yes, it is.

COUNCILMAN GREENLEE: Okay. 1
jJjust wanted to get on record. So they"re
not being charged for anything that"s in
that bill?

MS. JOHNSON: No police
services for parades.

COUNCILMAN GREENLEE: Okay.
Great. Thank you.

Thank you, Madam President.
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COUNCIL PRESIDENT VERNA:

You"re welcome. Thank you.

The Chair recognizes Councilman
Rizzo.

COUNCILMAN RI1ZZ0O: Madam
President, 1 only have one additional
question since many of them were answered
by my -- asked by my colleagues and one
that I"m not sure has been asked.

What is the line item for
Miscellaneous for 10,384? Forgive me if
we"ve already hit on that, 10,384 listed
as Miscellaneous.

MS. JOHNSON: One moment,
Councilman.

COUNCILMAN R1ZZ0O: Any time you

see "miscellaneous,™ it"s a question.

MS. JOHNSON: That"s really for
overages for the Office of the City Rep.
IT we are doing -- say for last year,
when we did The Philadelphia Collection,
I may have used some of that money for

some of the services for that event.

COUNCILMAN RIZZO: So it"s --

56



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137

MS. JOHNSON: So that stays
within City government.

COUNCILMAN RIZZO: It"s a
little buffer.

MS. JOHNSON: Yeah, kind of.

COUNCILMAN R1ZZ0O: And also I™m
impressed, unless there"s other money,
are you telling me that entire Historic
Philadelphia runs on $207,0007

MS. JOHNSON: Oh, no,
absolutely not. That"s just what the
City provides to them.

COUNCILMAN RI1ZZ0O: So what is
the big picture?

MS. JOHNSON: Well, depending
on what they"re doing, they received some
capital funding for projects for the
Lights of Liberty. So I"m not exactly
sure of their total budget, but they did
receive money for a project to get the
Lights of Liberty up and running again.
They revamped the whole thing.

COUNCILMAN RIZZ0O: So our piece

of 1t 1s 207, and does that fund the
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overall or just specific?

MS. JOHNSON: They use it for
operations and for the promotion of the
City. So primarily most of that funding
is for the hiring of some reenactors for
"Once Upon A" storytelling and some other
operational expenses.

COUNCILMAN R1ZZ0O: And forgive
me. 1 know this was asked. And it"s a
one-year contract, but it"s renewed many
times, correct?

MS. JOHNSON: Yes, since 1994.

COUNCILMAN R1ZZ0O: There®s no
one else that --

MS. JOHNSON: No. There®"s not
an organization similar to them in the
City that handles Betsy Ross and the
Historic Philadelphia aspect of it.
There are a number of different
organizations that do the promotion of
our history, but theilr organization is
charged specifically with Betsy Ross and
the other historic aspects of

Philadelphia.

58



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137

COUNCILMAN R1ZZ0O: Terrific.
And the only other commentary that 1 have
is that I have received e-mails and 1
think 1"ve communicated to you. Some of
the tours that go around the City,
sometimes they need to stick to the
script, some of the people that do this,
the drivers and the carriage drivers.
Some of the things that they say aren"t
funny, and I hope that your office and
these tour operators instruct that making
fun of various parts of our city is not
what they®re there to do. They"re there
to be positive and not try to be
comedians, and 1 have received recently
some complaints. A person was really put
out by what they were told on one of
these tour bus rides. So do you have any
interaction with them and do you review
what is said about our city with any of
these operators?

MS. JOHNSON: Well, I do take
the tours myself to see exactly what"s

happening, and they®re private-owned
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businesses and 1 have had conversations
with some of them. Some of them take our
suggestions and try and incorporate it
and some do not. But I do think i1t has
improved some.

COUNCILMAN R1ZZ0O: Good. Very
good. And thank you and thanks for all
of your -- it"s only seven people that do
all that. So that"s good work. Thank
you.

MS. JOHNSON: Thank you.

COUNCILMAN R1ZZ0O: Thank you,
Madam Chair.

COUNCIL PRESIDENT VERNA:

You"re welcome.

The Chair recognizes
Councilwoman Brown.

COUNCILWOMAN BROWN: Thank you,
Madam President.

Good morning, ladies.

MS. JOHNSON: Good morning.

COUNCILWOMAN BROWN: Let me
underscore Councilman Bill Greenlee®s and

other"s comments regarding the work that
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you"re doing and how you continue to
figure out how to do more with less, or
at least hold steady, given the climate
that we"re in.

Councilman Frank Rizzo"s
guestion Is a great segue to my opening
question, which was around the tour guide
bill that was passed, oh my, three years
ago under my leadership in Council, and
so his question begs the question, what"s
the status of that lawsuit? Let"s hear
that answer first.

MS. JOHNSON: Well, It"s in
limbo basically. We did go to court, and
the judge did not rule one way or the
other. Basically what he said was based
on the information that came out in
court, there is no funding to implement
this program and to oversee it. So at
this moment, it"s still on appeal,
because the other side appealed what the
judge said, and we expect to be back in
court again probably sometime this year

to talk about exactly how you move
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forward. But the bill, while a really
great bill to really regulate exactly --

COUNCILWOMAN BROWN: Get tour
guides to do what --

MS. JOHNSON: Yes. And, you
know, we have people willing to help put
together --

COUNCILWOMAN BROWN: The exam?

MS. JOHNSON: Exactly. But the
cost involved with having that program
just does not exist at the moment. As
you said, we"re just kind of holding
steady.

So we have had discussions, not
lately, but I will certainly look into
conveying a meeting again to talk about
it more, about maybe trying to find a
creative way that we can. |If we offer
this to the judge, then it will probably
be a decision, but at the moment, there
is no decision. It"s just kind of laying
there.

COUNCILWOMAN BROWN: All right.

So then let me put a couple of
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recommendations on the record. | see
here that you mention involvement with
the Greater Philadelphia Tourism and
Marketing Corporation and the
Philadelphia Convention Center, which are
expected. A sit-down with the
Multi-Cultural Affairs Congress, headed
up by Bill Wilson and Tanya Hall, might
be in order, because they are in the
business of making sure that the richness
of our city in terms of diversity is
captured in all that they do and I am
sure would welcome a role that speaks to
the intention and purpose of that tour
guide bill. That"s one.

And the second would be, Temple
University School of Tourism, they were a
part of those discussions in the task
force meetings we had that led to the
ultimate passage of that bill and
indicated an interest then, that they
would be willing to have a role in the
composition of the test, the construction

of the exam. So if they hear of the
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dilemma that"s faced by the City Rep~s
Office and the ask that they help get it
moving, they might be willing. So a
formal request to either one of those
organizations might be useful.

MS. JOHNSON: We actually did.
They were part of the groups that we got

together, and Temple was very willing to

help with the exam. The issue after that

is the administering of that program and
not putting it outside of a City office
and putting It Iinto a private entity"s
hands, which would not be a fair thing
for the people that would then have to
answer to a company that wasn®"t a City
office.

So we"re just kind of waiting,
but 1 give you my word that 1 will look
into putting a meeting together to try
and talk about a few things, along with
the lawyers who are overseeing the case,
and 1711 give you an update.

COUNCILWOMAN BROWN: To the

extent that you think it appropriate, 1°d
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be more than willing to be a part of
those meetings.

MS. JOHNSON: Absolutely.

COUNCILWOMAN BROWN: Okay?

MS. JOHNSON: Yes.

COUNCILWOMAN BROWN: All right.
You state in the third paragraph of your
testimony that the Office of the City Rep
and all that you do is designed to
attract commerce and enhance economic
value. So can you cite an example or two
where that direct link happened as a
result of the efforts of your office that
actually showed a tangible result iIn the
commerce side?

MS. JOHNSON: Well, it"s still
ongoing, but The Philadelphia Collection
was specifically put together for that
purpose.

COUNCILWOMAN BROWN: The
Philadelphia what?

MS. JOHNSON: The Philadelphia
Collection. That"s the fashion umbrella

that we created last year. Working with
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the Commerce Department®s Karen Randal
and Center City District"s Michelle
Shannon, we pulled together a number of
different organizations that were
producing fashion events throughout the
City anyway and asked if they would be
willing to put together, under the
umbrella of this new label, events that
we could then put up a website and a
brochure to promote this as ten days in
Philadelphia, which they were. We"ve

used that and the PRMA Retailing

Committee out of Center City District and

all the community hospitality
organizations to really work with
Commerce to leverage interest from a
number of different retailers to try and
open. | can"t give you any specific
names, because they“"re kind of ongoing,
but we"re hoping that with time, we can
show people that Philadelphians do shop
and that if you come and you open up a
shop here, you®ll have those customers,

and I think that helped. It didn"t hurt
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that we got on Forbes.com®™s list as
number six as the best shopping district
either.

COUNCILWOMAN BROWN: Very good.
Very good. And in the rollout and
construction of that event, there is an
eye on ensuring that minority-owned
businesses and women-owned businesses are
in the mix?

MS. JOHNSON: Absolutely.

COUNCILWOMAN BROWN: And
minority designers are in the mix?

MS. JOHNSON: Yes. Absolutely.

COUNCILWOMAN BROWN: Okay. 1
had a question here about the marathon.

Last year | raised a question
about the Christmas Village abiding by
those same standards of awarding
contracts. So what steps has your office
taken to ensure that the companies that
we see out there on the Christmas Village
are honoring up to this ongoing
expectation of MBE/WBE participation?

MS. JOHNSON: They actually did
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very well last year. 1 don"t remember
the exact percentage, but I did go back
and check. And we actually have a
sit-down with any organization that comes
to our office to discuss having an event
in the City to talk about their minority
participation or woman-owned
participation or disadvantaged. So we
really insist on making sure that it°"s a
very diverse event, because we"re a city
of diverse people. So that"s something
that we do, even 1f we didn"t have the 25
percent, that we would talk about,
because 1 think It"s very important that
you show diversity In a city such as
Philadelphia. So if you want to bring an
event here, it"s important to have that
part of it.

COUNCILWOMAN BROWN: So is that

a written document that you share which
sort of states the mission statement, the
Mayor®s mission around that and then the
role of your office as it relates to

MBE/WBE or i1s that a conversation or
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discussion that happens?

MS. JOHNSON: I can"t say for
certain that we"ve had it in every single
contract, but in most of the contracts
that we do from my office, we do talk
about it and we have put it in some of
the contracts, yes. That"s part of the
template that we use.

COUNCILWOMAN BROWN: So my
observation of that practice would be
once the personalities are gone, there"s
no systemic structural piece that deals
with that and so -- and | see In your
testimony where your office produced
thousands of documents. So purely a
recommendation. When you hand a document
to somebody in writing, it goes to one of
Councilman Jones®™ philosophy, 1If 1t"s not
in writing, it doesn"t exist. And so if
we want to ensure systemic change around
that issue, then one page or something
really sends a clear message, because
then when it"s in black and white,

there®s no confusion. And that would be
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a recommendation 1 would offer for all of
those non-profits that come through the
office looking for opportunities through
your office.

To do a follow-up on Councilman
Goode"s question, you indicated that the
Welcome America has had the contract
since nineteen ninety?

MS. JOHNSON: Historic
Philadelphia, since 1994.

COUNCILWOMAN BROWN: And his
subsequent question was, is that bidded
out. It 1s not?

MS. JOHNSON: They“re a
stakeholder. It"s not bid.

COUNCILWOMAN BROWN: So because
they are a stakeholder, they don"t have
to bid? Just help me understand that.

MS. JOHNSON: Just as services
are offered or assistance to the
Philadelphia Museum of Art or the African
American Museum, Historic Philadelphia
was started in 1994 for the specific

purpose of the promotion of Philadelphia
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historical aspects -- assets. And so the
money has certainly gone down since 1994
when they received a larger amount of
money to the 207,000 they receive now,
but they"re a unique organization iIn that
they are the overseers of the Betsy Ross
House as well as Franklin Square Park and
other historical reenactments so that
they can promote our history in Old City.

COUNCILWOMAN BROWN: All right,
then. 1 better understand that.

IT you had to look to one or
two achievements over your tenure as City
Rep that really speaks to what you just
talked about, connecting the tangible
dots of commerce, increasing commerce and
your work, what one or two achievements
would you put at the top of the list?

MS. JOHNSON: 1 would say the
Philadelphia Marathon. When | started in
2008, there were 16,000 people. Here in
2010, we had close to 25,000 runners.

The marketing has increased. We went

from No. 11 to No. 9. We"re in the top
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ten. Our numbers at hotels have
increased, and the people, when we did a
study, it showed that -- give me one
second and 1 can tell you exactly.

COUNCILWOMAN BROWN: Sure.

MS. JOHNSON: Sorry,
Councilwoman. [I"11 get it In just one
minute.

COUNCILWOMAN BROWN: Not a
problem, because one of my questions was
related to the Philadelphia Marathon
anyway. How does your office project a
continuation of that upward trend and
what strategies did you implement to see
that kind of increase?

MS. JOHNSON: Sorry.

COUNCILWOMAN BROWN: It"s not a
problem.

MS. JOHNSON: 1It"s the ninth
largest marathon in the nation. It"s the
fourth top Boston qualifier - New York,
Chicago and then Philadelphia. The
number of female participants increase

every year. The Philadelphia Marathon is
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unique in that in almost every other
marathon, the half marathon, if it"s run,
fills up before the full. In
Philadelphia, the full marathon fills up
first.

COUNCILWOMAN BROWN: 1 see.

MS. JOHNSON: Runners World
Magazine iIn 2007 said that we were the
best place to run a Boston qualifier,
primarily because you get your best time
on our course, which is relatively flat,
and 1t"s a beautiful course. And we were
jJust selected this year to be part of
Runners World Challenge.

Runners World is the top racers
magazine in the country. So them picking
Philadelphia as one of their three places
is really incredible.

We supported 11 charities 1in
2010 and raised close to a million
dollars for them. We had over close to
25,000 participants and the largest group
of females. Again, there"s usually more

males 1n full and half. We had 53.6
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percent females and only 46.4 males.
There were 12,500 full marathoners, 9,500
half marathoners and over 2,000 8k
runners. And the change last year of our
race, the 8k, instead of being on Sunday
being on Saturday helped increase the
number of people that participated, and
also those people registered twice,
because they wanted to run the 8k, which
we now hold on Saturday, and they wanted
to then try their luck -- they used the
8k as a training ground for either the
half or full marathon the very next day.

COUNCILWOMAN BROWN: 1Is that
two separate fees that they pay as well?

MS. JOHNSON: Absolutely. We
like that.

COUNCILWOMAN BROWN: So of that
demographic, what percentage of those
runners are under 18 years of age?

MS. JOHNSON: Very few. We
have a Kids Fun Run for Kkids from the age
of 4 to 12.

COUNCILWOMAN BROWN: That

74



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
happens during?

MS. JOHNSON: That happens on
Saturday. [I"m sorry. And we work with
Students Run Philly Style, which train
kids to and use it as a discipline and
self-confidence promoter, and we have a
large number -- she usually brings about
200 students for that. And there are
certain age limits in terms of what race
they can run, whether it"s the half or
full. So it"s 16.

COUNCILWOMAN BROWN: I"m
familiar with Students Running Philly
Style, in that our office is a partner
with them.

MS. JOHNSON: They"re our
premier charity actually.

COUNCILWOMAN BROWN: Forgive
me?

MS. JOHNSON: They"re our
premier charity.

COUNCILWOMAN BROWN: Oh, okay.
All right. Just one more question.

That was the tour guides.
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Okay. So I"m done. Thank you very, very
much .
MS. JOHNSON: Thank you,
Counci lwoman.

COUNCILWOMAN BROWN: Thank you,
Madam Chair -- Mr. Chairman.

COUNCILMAN CLARKE: Any other
questions of this witness?

(No response.)

COUNCILMAN CLARKE: Thank you
very much for your testimony.

MS. JOHNSON: Thank you.

MR. McPHERSON: The next
department is the Department of Commerce
and Office of Economic Opportunity.

(Witnesses approached witness
table.)

COUNCILMAN CLARKE: Good
morning.

MR. GREENBERGER: Good morning.
Councilman, before 1 get started, this is
a long testimony, and what 1°m going to
do is read only a few pages into it and

then 1™"m going to ask you to see whether
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the members would like us to not read any
more and go right into questions. Does
that seem okay?

COUNCILMAN CLARKE: You"re
going to ask us -- okay. That"s fine.

MR. GREENBERGER: 1°11 tell you
when. All right? 1t will be about two
and a half pages in.

COUNCILMAN CLARKE: You're
going to summarize it, bottom line?

MR. GREENBERGER: Yeah. That"s
sort of the idea, because it"s long
otherwise.

COUNCILMAN CLARKE: Sure.

MR. GREENBERGER: Good morning,
Councilman Clarke and members of Council.
My name is Alan Greenberger. |I"m the
Deputy Mayor for Economic Development and
the Director of Commerce. Here with me
today are Kevin Dow, our Chief Operating
Officer; Duane Bumb, our Senior Deputy
Director of Commerce; Folasade
Olanipekun-Lewis, our Deputy Commerce

Director; and Angela Dowd-Burton,
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Executive Director of the Office of
Economic Opportunity, and there are
various other Commerce staff members here
with me.

I"m here to present testimony
on behalf of the Department of Commerce®s
Fiscal Year 2012 Operating Budget request
of $270.9-plus million, which is a net
increase of $12.1 million over Fiscal
Year 2011 obligations. The total funding
request is apportioned as follows: 18.7
million to the General Fund, 42.5 million
to the Hotel Tax Fund, 38.0 million to
the Grants Fund, 155.1 million to the
Aviation Fund and 16.5 million to the
Community Development Fund.

As 1 understand, on April 12th,
the Aviation Director, Mark Gale, will
testify to the Division of Aviation®s
portion of the budget. Therefore, today
111 speak only to the Commerce
Department™s appropriation request.
Consequently, the Department®s

appropriation request is $115.78 million,
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which represents a net decrease of
$526,990, 0.45 percent, over Fiscal Year
2011 obligations when you deduct the
Aviation®s appropriation request.

The mission of the Department
of Commerce is to help businesses retain
and expand jobs in the City by creating
an environment in which businesses, both
for-profit and non-profit, can thrive.
We do this in partnership with numerous
other entities such as those departments
and agencies that support economic
development, including the Philadelphia
City Planning Commission; the Office of
Housing and Community Development; the
Redevelopment Authority; the Mayor®s
Office of Sustainability; the Department
of Licenses and Inspection; the Mayor®s
Office of Arts, Culture and Creative
Economy; and the Philadelphia Industrial
Development Corporation, to name some of
the key ones. We are guided by several
core principles. One, to position

Philadelphia as a sustainable and
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globally competitive city in the 21st
century; two, to invest In areas where
Philadelphia has a competitive advantage,
existing growth sectors, quality of life
amenities, vibrant neighborhoods and
exceptional transportation; three, to
support job creation in the short term,
but also position the City for sustained
economic growth in the long term; four,
to support job growth across income and
educational spectrums so that

opportunities are provided for all

Philadelphians; and, five, to help ensure

that our business community and its
workforce reflect the diversity of the
City as a whole.

We recognize that Philadelphia
is too often not seen as a
business-friendly city and we seek to
improve that image by reducing the
regulatory and financial barriers for
business growth and operations, by
attracting new businesses and retaining

and growing existing businesses, and by
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demonstrating government support for
businesses through increased direct
contact and public relations.

We also recognize that many
businesses today are mobile and are

capable of relocating some or all of

their operations outside of Philadelphia.

Factors such as the integrity of
government, the transparency and
processing of regulations, public health
and safety, direct business services and
the quality of life in the City, all iIn
addition to the tax environment,
contribute greatly to the perception of
the City as a place to do business.

The programs and partnerships
that are actively pursued by the

Department of Commerce are intended to

result in improvements to that perception

and ultimately to a more robust business

climate that produces decent jobs for its

citizens.
The Department of Commerce 1is

requesting a Fiscal Year 2012 budget

81



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
appropriation of 115.783 million,
excluding the Aviation Fund, and is
summarized as follows:

The General Fund budget for the
Department of Commerce continues to
reflect many of the Administration”s
priorities. The request in the
Department®s General Fund portion of FY12
budget proposes a net increase of
$221,000-plus, broken down as $64,189 in
Class 100 and $157,000 in Class 200.
These will fund, among other things, the
soft costs associated with a mayoral
initiative of creating landscaped
pedestrian plazas in five neighborhoods
around the City, which is aimed at
revitalizing underutilized streets.

Expenditures from the Hotel Tax
are accounted for in Fund 07, where
collections are estimated to be about
$782,000, or 1.9 percent, higher in FY12
because of projected increased hotel
utilization as a result of the recent

Pennsylvania Convention Center expansion.
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The Grants Revenue Fund
proposes a net reduction in expenditure
of approximately 1.46 million, which
represents the full or partial
expenditure of one-time grants that are
used to fund various economic development
initiatives.

The Community Development Fund
proposes a net decrease of 69-plus
thousand dollars, which represents an
adjustment to community development
program priorities.

In the upcoming fiscal year,
the Department®s proposed budget
contemplates the funding of 68 positions
when you include all funding sources and
which represents a reduction of two
eliminated positions over Fiscal Year
2011. Our Fiscal Year 2012 request will
fund 25 General Fund staff positions.
The Commerce Department is committed to
supporting a diverse workforce across all
levels of operations as reflected in our

demographics. The Department boasts a
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workforce that includes 68 percent female
and 32 percent male. Additionally, 57
percent of the workforce is African
American. There®s a typo in there. 1
apologize. But it"s 57 percent of the
workforce African American, 35 percent
Caucasian, six percent Latino and two
percent Asian. Included in the foregoing
and at the senior level of our
organization, 50 percent are minorities
and 25 percent women, while one tier
below that has 78 percent women and 22
percent male, of which 67 percent are
African American and 33 percent are
Caucasian.

The proposed Fiscal Year 2012
budget represents the third fiscal year
in which the Office of Economic
Opportunity was fully integrated into the
Department. Leveraging the resources of
Commerce, OEO will more aggressively
execute the Inclusion Works Strategic
Plan, increasing the success of a ready,

willing and able M/W/DSBE business
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community and building a more diverse,
work-ready labor force. OEO is committed
to working with the City operating
departments to achieve a 25 percent
increase in companies registered to do
business with the City and achieve the 25
percent goal of participation on City
contracts.

And If it"s okay with you, this
next section is what 1 propose simply to
summarize by title. These are the
accomplishments. Would that be okay?

COUNCILMAN CLARKE: More than
sufficient.

MR. GREENBERGER: Thank you.
Meaning 1711 just sort of list them out
for you. How about that?

In the Office of Business
Services, which relates to our direct
contact with small businesses throughout
the City, including over 3,000 new
business contacts this year; the Office
of Economic Opportunity whose numerous

reports you have seen, and we can talk
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more about that; the Business Web Portal,
which is an increase in the -- which
includes an increase in the amount of
traffic using a portal that helps people
understand how to create businesses iIn
the City of Philadelphia; support for
small businesses through various
programs, including a new energy rebate
program; the Office of Neighborhood
Economic Development, which directly
impacts the development of commercial
corridors throughout the City; the
management of the Cultural and Commercial

Corridor Bond Program, which started

prior to this Administration and includes

grants to numerous cultural institutions
that were doing capital projects
throughout the City, as well as capital
improvements to commercial corridors
throughout the City; our Business

Outreach Initiatives, which includes

contacts of over 40,000 businesses in the

City; a program to group electricity

buying among small electricity buyers,
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give them better rates; ongoing efforts
at business retention and attraction that
have resulted in several new businesses
located in Philadelphia, including, among
others, Teva Pharmaceuticals, an
Israeli-based company, and Mark Group, a
UK-based company; advocacy of
Philadelphia through our Smart City,
Smart Choice Campaign, which includes new
material that we have given out
extensively that talks about Philadelphia
as Smart City, Smart Choice, it includes
numerous page iInserts available in
multiple languages to deal with some of
the particular sectors of our business
depending on who we"re giving the
document to; and the Greenworks Rebate
Program, which provides Philadelphia
businesses with an incentive to upgrade
energy efficiency in their buildings and
systems.

In FY12, we"re proposing to
expand our Business Services Portal to

basically create a dashboard out of it
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that would allow businesses to actually
fill out forms online and ultimately pay
for some of the permitting online. More
business technical assistance -- and, by
the way, I might point out here, the
bottom of Page 7 and 8, there"s a line in
your text that says "with the closing of
the Philadelphia Industrial Development
Corporation.”™ Sorry for that. That
should have said the Philadelphia
Commercial Development Corporation.
We"re not closing PIDC. But the
subsequent integration of PCDC activity
into PIDC, which is going quite well.

We are looking at how to create
micro lending programs. This is our loan
programs that are below the level that
historically PCDC and PIDC do.

And then, lastly, 1°d like to
comment on the Department®s commitment to
supporting the Administration®s goal, 25
percent minority, women and
disabled-owned business participation in

City contracting. Commerce primarily
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serves as a FTiscal agent for a variety of
entities such as organizations that share
in the Hotel Tax, payments that are made
to the Pennsylvania Convention Center
Authority. Additionally, federal and
state grants are made to certain
non-profit entities which, on behalf of
the City, carry out certain economic
development activities. Consequently,
non-profit and certain grant funds are
not included in participation efforts.

The OEO is currently engaging
these non-profits to develop a supplier
diversity plan in the procurement and
purchasing program, and Angela
Dowd-Burton can comment on that if you
have questions.

With funds managed directly
under Commerce, the level of for-profit
contracts available in FY11 is
approximately $95,000, most of which is
the disparity study. We anticipate
achieving and even exceeding our FY11l 25

percent, with an actual participation
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rate of 37 percent. The Department has
set a projected participation rate of 25
percent for the Fiscal Year 2012.

Thank you for the opportunity
to testify, and we"ll be happy to answer
your questions.

COUNCIL PRESIDENT VERNA: Thank
you.

MR. GREENBERGER: Welcome back,
Council President.

COUNCIL PRESIDENT VERNA: Thank
you very much.

What i1s your funding request
for 2012 in CDBG funding?

MR. GREENBERGER: Well, that"s
a bit of a hard question to answer,
because we don"t know the status of CDBG
funding going forward from the federal
government. As you know, they“re still
working on continuing resolutions, and
they have given us no indication of what
the funding allocation is likely to be
for what will be our Plan 37 year. So

right now we are planning around a
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similar appropriation, which 1 think is
$16.5 million, but we don"t know whether
that will actually happen.

COUNCIL PRESIDENT VERNA: It is
rumored that we could lose as much as 66
percent of our CDBG funding in our Fiscal
2012 budget. If the City were to
experience a reduction of this magnitude,
how would your operations be affected?

MR. GREENBERGER: It would be
dramatically affected. There are a great
number of our staff who are paid for
doing CDBG-eligible work. That would all
basically have to be put on the table,
not to mention the programs that CDBG
runs that impact properties and people
citywide.

The one thing 1 will offer is
that there was a proposal, House Bill 1,
that did propose a 62.1 percent reduction
in CDBG funding. That bill was rejected
by the U.S. Senate, but, again, there are
negotiations going on right now to figure

out what that CDBG allocation is and we
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don*t have a clear picture of where it"s

going.-

COUNCIL PRESIDENT VERNA: That
should be very interesting.

You"re requesting $1,372,000 in
economic stimulus funding for Fiscal
2012, which i1s the same amount as you
received for Fiscal 2011. |Is that so?

MR. GREENBERGER: Yes. That
funding specifically is under contract
with PIDC and it funds numerous numbers
of our staff members.

COUNCIL PRESIDENT VERNA: Can
you tell us the criteria used iIn
determining how you spent your 2011
funds, the projects that you funded and
the benefit that the City will receive.

MR. GREENBERGER: Well, that"s
a fairly broad question and it covers
many different categories of funding.
For example -- are there specific ones
that you had in mind before | answer?

COUNCIL PRESIDENT VERNA: No.

MR. GREENBERGER: For instance,
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there are both planning grant funding --
I"m just going to give you some examples.
Planning grants, as well as commercial
corridor improvement grants that are done
through a competitive process. There"s
essentially a call for proposals.
There"s a set amount of money that we
have available. We form committees from
various quarters of Commerce and other
agencies to examine these proposals and
determine a ranking system of value to
determine how best to apportion the
money -

The criteria includes things
like past performance, capacity to do the
work necessary, criticality of doing the
work. And I apologize. That"s a generic
answer to a fairly broad question.

COUNCIL PRESIDENT VERNA: Thank
you.

You®"re requesting $42.5 million
in Class 500 in the Hotel Tax Fund for
2012. For the record, can you tell us

who receives these funds and the amounts
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they are paid?

MR. GREENBERGER: Just give me
a moment, please.

MS. OLANIPEKUN-LEWIS: Good
morning, Council President Verna. Sade
Olanipekun-Lewis.

I can provide to you the
entities that receive the funding, but
1"d have to get back to you with the
actual allocation.

COUNCIL PRESIDENT VERNA:
Please.

MS. OLANIPEKUN-LEWIS: There
are three entities that receive funding
through this tax. One is the
Pennsylvania Convention --

COUNCIL PRESIDENT VERNA:
Convention Center.

MS. OLANIPEKUN-LEWIS: 1™"m
sorry?

COUNCIL PRESIDENT VERNA: The
Convention Center.

MS. OLANIPEKUN-LEWIS: The

Convention Center Authority, the
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Pennsylvania Visitors and Convention
Bureau, and the Greater Philadelphia
Marketing and Tourism Company. They each
receive an allocation from this tax.

Last year they received -- the first one
received 19.2, the Visitors and
Convention Bureau received 11.2 and
Greater Philadelphia Marketing and
Tourism Company received 16.5 in FY10. 1
can provide -- 1 can get the FY1ll numbers
for you at a later date.

COUNCIL PRESIDENT VERNA: We
would appreciate that.

Is the use of these funds
restricted by state statute?

MS. OLANIPEKUN-LEWIS: 1 don*"t
know the answer to that question. We can
find out.

COUNCIL PRESIDENT VERNA: Would
you, please.

MS. OLANIPEKUN-LEWIS: Yes,
ma®am.

COUNCIL PRESIDENT VERNA:

Mr. Greenberger, on Page 2 of your
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testimony, you mention the mayoral
initiative of creating five landscaped
pedestrian plazas. Can you tell us their
locations and how they were selected?

MR. GREENBERGER: We don"t have
locations yet, but I can tell you the
background -- 1 can give you background
of the iInitiative. This actually came
out of Deputy Mayor Cutler®s office, and
it was instigated by seeing in other
cities how some unused portions of
basically roadways were being turned into
green islands for the benefit of
pedestrians and people walking around,
and it seemed to be a very inexpensive
way of recovering some roadways that were
otherwise not being used by cars.

We had a meeting to talk about
it, and what Deputy Mayor Cutler asked us
to do was to be able to move some of her
funding -- that"s the 157,000 -- into
Commerce, because we have the contracting
authority to deal with some of the soft

costs involved with this program.
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They"re in the process of identifying
potential sites where this could be
applicable.

COUNCIL PRESIDENT VERNA: And
when do you think we would know where the
sites would be?

MR. GREENBERGER: 1 think that
will be evident probably in the next
couple of months. She really wants to do
these things. They"re relatively easy to
do.

COUNCIL PRESIDENT VERNA:

Great. Thank you.

The Chair recognizes Councilman
Goode.

COUNCILMAN GOODE: Thank you,
Madam President.

Good morning.

MR. GREENBERGER: Good morning.

COUNCILMAN GOODE: First a
question about the CDC Tax Credit
program. The Ffirst nine of ten-year
partnerships will expire next year, and

as we enter a second decade of the
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program, I*m interested In knowing what
changes your department recommends and if
you know that yet, and, if not, could you
forward those proposed changes in
writing.

MR. GREENBERGER: Councilman, 1
missed the critical first word. Which
programs?

COUNCILMAN GOODE: The CDC Tax
Credit program.

MR. GREENBERGER: CDC Tax
Credit program.

MR. DOW: Councilman, my name
is Kevin Dow. 1™m the Chief Operating
Officer.

One, we understand that that
program has been extended for one year as
a result of -- or amended for one year.
So that gives us time to evaluate the
pros and cons of what happened there.
We"d like to work with Revenue, with your
office to determine what we would like to
see going forward.

COUNCILMAN GOODE: I don"t
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understand what you mean by extended one
year.

MR. DOW: Well, my
understanding is that the legislation was
amended for a period of one year so
that -- no? Okay.

COUNCILMAN GOODE: No. There
are ten-year agreements that will
actually expire next year.

MR. DOW: Right. And there was
agreement depending on which organization
will expire over the next couple of
years. Some have --

COUNCILMAN GOODE: Nine will
expire next year. Another six will
expire the following year.

MR. DOW: Yes.

COUNCILMAN GOODE: So if we
start a new ten-year period for any
organization, iIt"s assumed that the other
organizations will be entering the same
program. So if you"re starting a second
decade of the program, the question is,

will the program stay the same or how
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should it change? And, of course, those
people who want to apply for those new
partnerships will want to apply this year
so that they can have a new ten-year
agreement next year.

MR. DOW: 1 think -- 1 agree
100 percent with all of that. The only
thing that what we would say is that we
need to take a pause, evaluate the
program, determine whether or not it
needs to be changed or anything of that
nature, determine whether or not we have
done appropriate monitoring of the
program to make sure that we are
exceeding -- achieving the goals that
we"ve set out, and then establish a new
paradigm for that.

COUNCILMAN GOODE: I1"m simply
asking that if you don"t have
recommendations today, that you forward
those recommendations in writing, because
we actually need to move sooner than
later, because there are a number of

people who will want to enter into new
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ten-year agreements who need to know what
the new rules to the game will be, if
there are going to be new rules.

MR. DOW: 1 think we agree 100
percent. We will do that.

MR. GREENBERGER: We®Ill be
happy to do that.

COUNCILMAN GOODE:

Mr. Greenberger, what is the largest
contract your department will award in
Fiscal Year 20127

MR. GREENBERGER: The largest
contract is actually the one we have with
PIDC, the so-called economic stimulus
fund. That"s the $1.372 million
contract.

COUNCILMAN GOODE: What"s the
second largest?

MR. GREENBERGER: The second
largest is —-- let me get my numbers
right -- $162,000 contract with the
International Visitors Council, and
that"s basically to fund part of their

operation.
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COUNCILMAN GOODE: Okay. How
long has that firm held that contract?

MR. GREENBERGER: The first one
or the second one, or both?

COUNCILMAN GOODE: Second one.

MR. GREENBERGER: Many years.

I actually don®"t know the answer to that
question, but It"s been ongoing for quite
some time.

COUNCILMAN GOODE: When was the
last time the contract was bid?

MR. GREENBERGER: It has not
been bid because i1t is a direct contract
with an agency that lives within the
City. It"s not a City agency, but it
lives within our midst and we coordinate
with it regularly. This is Nancy
Gilboy"s operation.

COUNCILMAN GOODE: I™m
extremely familiar with the agency. Are
you saying that no one else could perform
those services or that it could not be
bid?

MR. GREENBERGER: All I™m
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saying to you is that it has not been
bid. 1 don"t know whether there are
other agencies that could perform it.

COUNCILMAN GOODE: So do you
intend to bid the contract?

MR. GREENBERGER: We do not.

We think 1t"s a successful operation that
has been very helpful to the City over
many years of service.

COUNCILMAN GOODE: So those
services could not be provided by -- 1VC
is a non-profit?

MR. GREENBERGER: [IVC is a non?

COUNCILMAN GOODE: IVC is a
non-profit.

MR. GREENBERGER: 1IVC is a
non-profit, yes.

COUNCILMAN GOODE: Let"s say
that the majority of the capacity of 1VC
is contained within Nancy Gilboy herself
and she ran it as a for-profit. Then she
would be qualified as a WBE to provide
their services; is that correct?

MR. GREENBERGER: That will be
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true.

COUNCILMAN GOODE: 1Is there no
one else locally or nationally, no other
minority-owned business or woman-owned
business that could perform those
services?

MR. GREENBERGER: Don"t know.
I1"d have to research that.

COUNCILMAN GOODE: Okay. 1711
leave that there. And are there any
subcontracting opportunities within the
contract?

MR. GREENBERGER: Not that I™m
aware of, no.

COUNCILMAN GOODE: Can you
briefly describe the contract
requirements.

MR. GREENBERGER: For?

COUNCILMAN GOODE: 1VC.

MR. GREENBERGER: 1*11 have to
get back to you. I don"t know the
details of the contract.

COUNCILMAN GOODE: Let me tell

you where 1"m going with this. I™m
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actually looking at the top contract. In
this case, It"s to a quasi-governmental
agency. So I1°11 go to the second
question, which is to a non-profit, but
whether i1t is for-profit or non-profit,
in the largest contract that you award,
to me it"s the best way to examine how
your contracting process actually
happens. |If it is a sole source that
should not be a sole source, that"s a
problem. If it"s a renewable contract
that"s not being bid, that"s a problem.
IT there is no RFP, then there are no
goals for disadvantaged business
participation. |If there are no goals for
an RFP, there are probably no goals
within the contract, and there"s probably
no goals in the contract because no one
took the time to look at what the
subcontracting opportunities might be for
disadvantaged firms. And particularly if
we are giving contracts to the same Firms
year in and year out, we should examine

what opportunities are within those
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contracts.

Lastly, 111 ask -- lastly on
that subject, 1711 ask, is IVC currently
in compliance with the City"s living wage
and benefits standard?

MR. GREENBERGER: Yes.

COUNCILMAN GOODE: My next
questions are actually for OEO.

MR. GREENBERGER: All right.

MS. DOWD-BURTON: Good morning,
Councilman.

COUNCILMAN GOODE: Good
morning. How are you?

MS. DOWD-BURTON: Fine. Thank
you.

COUNCILMAN GOODE: 1"m going to
stay on the same theme. How do renewable
contracts impact the Administration®s
business diversity efforts?

MS. DOWD-BURTON: Well, if the
contracts are with minority and
women-owned businesses, it supports the
expansion of the capacity for those

businesses. |If the contracts are with
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prime contractors who have subcontracting
relationships, we look for those
subcontracting relationships to be
sustained throughout the term of that
contract. |If the contracts are rolling
over without participation, there"s an
opportunity to generate participation on
those contracts. And so we have
departments that are looking at those
contracts that are being renewed to see
where we can have participation.

COUNCILMAN GOODE: Let me walk
through that process. |If a goal is set
in the request for proposal and then a
goal 1is set in the original contract, how
would that goal be iIncreased through a
renewable contract? Wouldn®t the goal
just stay the same?

MS. DOWD-BURTON: The goals --
well, I"m specifically thinking more of
professional service kinds of contracts
where they are more negotiable than a
competitive bid contract. In competitive

bid contracts, the goals are at a



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
minimum, but there®s nothing that
precludes a company from increasing those
levels of participation.

COUNCILMAN GOODE: The question
again is, if the goal is set in the RFP
and then the goal is set in the contract,
how would that goal actually be increased
in a renewable contract? | mean, how
would it happen? How would that process
happen?

MS. DOWD-BURTON: Through
negotiations.

COUNCILMAN GOODE: If a
diversity goal is not met in the first
year of a contract, what are the odds
that the contract will not be renewed?

MS. DOWD-BURTON: 1 would have
to look at, along with the staff and
operating department, the reason why the
goals were not achieved on that contract.
IT there are specific reasons why a
minority or female did not perform, then
the requirement of the prime is to

request a substitution for participation
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on that contract.

COUNCILMAN GOODE: The question
really is, what are the odds that the
contract is not going to be renewed just
because the diversity goals weren"t met?

MS. DOWD-BURTON: It depends on
why they were not met.

COUNCILMAN GOODE: Has a
contract ever not been renewed because
diversity goals were not met?

MS. DOWD-BURTON: 1 am aware of
one contract just recently that was not
renewed because there was a
non-compliance issue, yes. So contracts
have not been renewed as a result of
failure to comply with participation.

COUNCILMAN GOODE: Beyond that
one contract, how many times are
contracts not renewed because they don"t
meet diversity goals?

MS. DOWD-BURTON: That 1 don*"t
have an answer for. |1 can find that out
for you.

COUNCILMAN GOODE: If you could
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forward that through the Chair.

MS. DOWD-BURTON: Sure.

COUNCILMAN GOODE: Just lastly,
I"m just talking process here. How are
diversity goals reviewed for renewable
contracts? | guess within that question
is, how many contracts are actually
reviewed for diversify goals as they“re
being renewed?

MS. DOWD-BURTON: I will admit
that most of our resources within the
Office of Economic Opportunity are driven
by those transactions that are new, bids
and RFPs that are on the street and the
compliance with the contracts that are
being awarded. There is a limited amount
of review in terms of compliance on
current contracts that will be
automatically renewed by a department if
the prime is performing. We provide
compliance review on an exception basis
in those cases, and that is when a
minority or female says, You"ve got me

listed on a contract and I"m not

110



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
receiving that work.

COUNCILMAN GOODE: Let me tell
you what the problem is, and we"ve talked
about this privately. What this budget
process will reveal is that a lot of
large contracts, many of the largest
contracts, a bulk of contracting dollars,
are renewable contracts.

MS. DOWD-BURTON: Yes.

COUNCILMAN GOODE: If any
Administration comes in and makes a
decision about diversity goals within an
RFP and then goals within a contract and
then does it as a renewable contract and
does not focus on whether diversity goals
are being met, then they“"ve lost several
years of opportunity and there actually
is no growth for disadvantaged businesses
for a number of different reasons. And
if we"re looking at contracting
opportunities and not identifying
subcontracting opportunities and then we
are not setting the right goals within

renewable contracts, then there won"t be
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an opportunity for growth for
disadvantaged businesses.
MS. DOWD-BURTON: We agree.
COUNCILMAN GOODE: So this
year"s theme is renewable contracts have

to have a review process in terms of

whether people are meeting their goals or

not, and 1f not, then there"s no room for

expansion in terms of contracting
opportunities for disadvantaged
businesses.

MS. DOWD-BURTON: We agree,
Councilman, and one of the things I will
add, last fall we created a compliance
leadership team across the operating
departments, and the operating
departments” leaders meet on a quarterly
basis to talk about compliance on major
contracts. As a part of that team, we
have the Inspector General"s Office, the
Controller, the Law Department, those
critical players that are engaged with
assisting us in terms of lending

resources to audit particular
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relationships where there may be an issue
regarding non-compliance.

COUNCILMAN GOODE: Thank you.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA:

You"re welcome.

The Chair recognizes Councilman
Green.

COUNCILMAN GREEN: Thank you,
Madam Chair.

Good afternoon.

MR. GREENBERGER: Good
afternoon.

COUNCILMAN GREEN: My first
question relates to a question that | ask
every year and it has to do with business
attraction. In budget testimony last
year or testimony in response to
questions, you confirmed that Karen
Randal and Duane Bumb were the,
quote/ungquote, primary people in City
government doing business attraction. |
hold them both in very high regard, but

as the fifth largest city in the country,
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it"s amazing to me that we have basically
two people doing this work. We"ve had a
lot of private conversations about this
also, which 1 won"t get into, but do you
think we have enough people in your
department focused on business attraction
and retention?

MR. GREENBERGER: The short
answer is, 1°d like to have more, and
living under the budget constraints that
we do, we are actively looking at
shifting some resources within the
department as opposed to new resources to
buttress that further.

COUNCILMAN GREEN: Well, has
there been any sort of
return-on-investment analysis to
determine benefits of the City of getting
additional people in those roles iIn terms
of tax ratables, additional jobs and
attendant wage taxes, et cetera, such
that ultimately through several years of
effort and a dedicated team, they would

be paying for themselves?
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MR. GREENBERGER: The answer to
your question I know as you mean it is
no. There®s not a return-on-investment
analysis. And it"s a legitimate point,
because obviously you can, in theory, put
as many people at this as you can muster,
but that may actually not have the right
return.

COUNCILMAN GREEN: Right, but
right now we have no analysis.

MR. GREENBERGER: 1 hear what
you"re saying. 1°"m not actually arguing
with you. I just —-

COUNCILMAN GREEN: And 1°m not
arguing with you.

MR. GREENBERGER: [1°d like to
have more. And I think, by the way, 1°d
like to have more related to some very
specific business areas. | think that"s
my focus. 1 mention in the testimony
about playing to our asset strength.

This is sort of a heads and tails kind of
thing. The heads part is, there are

strengths that we have that we need to be
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doing more on on attraction. Clean tech
is a perfect example of that. Arts and
culture is actually an example of that,
but we have a Mayor®s Office that helps
with that part.

Other business areas may not be
our natural strength and we might want to
think carefully whether we want to put
resources at it.

COUNCILMAN GREEN: Well, we
lost 47,000 jobs over the last decade and
about 140,000 over the last 30 years in
the City of Philadelphia while our
resident population has basically stayed
the same roughly over that period of
time. And what that means is, there are
the same number of people and fewer and
fewer jobs and our poverty rate
increases, and so I don"t think that
there"s a particular area that there
should not be a focus in. For example,
manufacturing is still, according to a
recent PIDC report, a significant

percentage of our local economy. 1
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cannot recall it, but 1 think it"s 13
percent of jobs, something like that.

MR. GREENBERGER: It"s actually
a little higher, and when they talk about
it, they talk about industrial, meaning
manufacturing, distribution and repair.

COUNCILMAN GREEN: Right. So
that manufacturing industry is shrinking
and has been for the last 50 years, but
what we have we want to keep.

MR. GREENBERGER: Correct, and
in fact, we want to grow.

COUNCILMAN GREEN: Right. With
respect to, for example, clean tech, we
could be doing manufacturing.

MR. GREENBERGER: Right. Now,
we may discover that of those three
pieces, manufacturing, distribution and
repair, we"re better suited for some
rather than others. An example is Teva.
Teva at the moment is not planning on
manufacturing in Philadelphia. Maybe
somewhere down the road they would be,

but right now what they are planning on
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doing is distributing.

COUNCILMAN GREEN: Do you know
why they"re not manufacturing in
Philadelphia?

MR. GREENBERGER: They"re
manufacturing in six, | think -- let me
see if my memory is right about this.
I"m not sure about the number. They"re
manufacturing, 1 think, in 60 different
places in the world. And, no, I don"t

know the answer to the question, because

they"ve not proposed i1t as a possibility.

COUNCILMAN GREEN: Do you know
why they could never economically
manufacture in Philadelphia?

MR. GREENBERGER: 1 have a
feeling you"re going to tell me.

COUNCILMAN GREEN: 1t is
because they would have to pay six
percent of their profits on sales around
the world from their manufacturing
facility in the City of Philadelphia
because of our net income tax, which

kills the manufacturing industry.
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MR. GREENBERGER: What would be
interesting to see in their case is where
they do manufacture and what"s the
circumstances of those manufacturers.
That"s a worthwhile thing to look at.

COUNCILMAN GREEN: We"re one of
only four cities iIn the country that has
a net income tax on businesses. So I™m
confident they"re not in one of those
four jurisdictions. We"re iIn great
company, New York City, which is a
different entity unto itself, Washington,
DC, same thing, Detroit and Philadelphia.

Okay. We received information
from the Administration about the one and
a half percent and three percent budget
reduction scenarios prepared by
departments. Could you provide some more
detail about Commerce®s three percent
reduction scenario, which was a $104,908
reduction in Class 200, quote/unquote,
economic stimulus payments to PIDC and
how you would think it would impact

citizens iIf we were to not provide that

119



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
money -

MR. GREENBERGER: Yeah. The
proposal relates specifically to the
economic stimulus fund that the City pays
into each year, and, In essence, it means
that there would have to be an
elimination of, depending on what they"re
talking about, one and a half percent or
three, one or two positions.

COUNCILMAN GREEN: In PIDC?

MR. GREENBERGER: In the PIDC
side of our employment ledger, that"s
correct. It would have to be there.

COUNCILMAN GREEN: I™m
confused.

MR. GREENBERGER: It is related
to that money.

COUNCILMAN GREEN: So what do
those people do in terms of economic
stimulus?

MR. GREENBERGER: They are all
over the map. Let me just get to my
sheet here. This is a situation that has

existed for probably about 18 years where
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Commerce staff has been placed, and there
is no pattern to who is in what category.
So there are people, for instance, on
this economic stimulus side on PIDC"s
side that include -- 1711 just read off a
couple of job titles -- the people who
work directly for me, Deputy Mayor~s
staff; an executive assistant; land use
manager; policy and planning director;
receptionist. It is truly all over the
map. It is not a category that has a
distinctive job type pattern to it.

COUNCILMAN GREEN: What does
the land use director do?

MR. GREENBERGER: Thank you.
The land use director specifically works
on brownfield issues with numerous
companies throughout the City that are
trying to do development and have
brownfield concerns. Basically clean-up
issues.

COUNCILMAN GREEN: And what
does this person do?

MR. GREENBERGER: Among other
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things, they coordinate money that is
available to us to help do investigations
of the extent of brownfield -- the extent
of HAZMAT contamination and then
determining what the needs are to clean
it up.

COUNCILMAN GREEN: So there is
a 1,372,143 professional services
contract with PIDC?

MR. GREENBERGER: Correct.

COUNCILMAN GREEN: And then
they have people on your staff?

MR. GREENBERGER: In essence,
that"s right.

COUNCILMAN GREEN: What does
that cost them to pay those people?

MR. GREENBERGER: Well, it
doesn"t cost them anything. It is coming
directly out of this economic stimulus
fund. So it"s —-

COUNCILMAN GREEN: That"s
confusing to me. So why do we need --
are you essentially giving them the money

to then pay the people —-
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MR. GREENBERGER: Yes.

COUNCILMAN GREEN: -- that are
working for you?

MR. GREENBERGER: That"s
correct.

COUNCILMAN GREEN: That seems
unnecessary.

MR. GREENBERGER: 1t"s a

complication and it"s one that we

inherited that goes back a very long way.

I can"t give you the historical basis for

it. It"s something that goes way back
into the early "90s.

COUNCILMAN GREEN: I"m not --

MR. GREENBERGER: And 1-°d
actually prefer to simplify it and have
all these people on the General Fund.

COUNCILMAN GREEN: Well, you
have the opportunity to do so now by
making a request that we appropriate the
money to you as Class 100.

MR. GREENBERGER: 1t"s true.
It"s not, however, a simple

administrative matter. We have to
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investigate a whole series of problems.
For example, the folks on the PIDC
payroll are also on PIDC benefits. Those
don"t match up exactly with ours. So if
people were to move back, we have to
solve an issue, for instance, of how do
you move accumulated pension benefits.

COUNCILMAN GREEN: Well, PIDC
has been before us and testified, and
basically what their testimony always is
is, they don"t set the economic
development or industrial land use policy
or anything like that for the City of
Philadelphia. That"s all directed from
the Commerce Department. And they tell
them what to do, and they just do it.
They"re pawns on your chessboard. And it
seems to me like they“"re also paying the
people who are telling them what to do.
It"s like from an accountability
perspective, |1 don"t understand how it
works. They don*t work for you. |
assume -- you know what I mean?

MR. GREENBERGER: Yeah.
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COUNCILMAN GREEN: It seems
like we ought to either be able to

explain why we have to have it that

way --
MR. GREENBERGER: I will try to
do that.
COUNCILMAN GREEN: -- or -- and
I don"t mean people®s -- or change it.

MR. GREENBERGER: The reason it
exists, at least part of the reason it
exists, is that we are limited by Charter
to ten exempt positions in Commerce.
There are more than ten exempt employees,
and that®s why there are Commerce staff
who are in this program. At least |
think this is how it started. There are

also Commerce staff that are under the

MDO.

COUNCILMAN GREEN: So why don*t
we make them -- okay. So we can"t
create —- if we can"t obey the Charter,

should we do workarounds or should we
amend the Charter or should we do --

MR. GREENBERGER: Well,
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apparently for 18 years, there®s been a
workaround. My preference would be to
simplify all this. This is kind of a
headache, to be honest. Does it make a
difference? | mean, you quoted a reason
why 1t might make a difference in terms
of actual operations. That"s not been
our experience. People who are working
on this PIDC budget totally believe
they"re working in the Commerce
Department. We"ve never had a problem
with that. And then it just becomes a
question of all the things we have --
and, by the way, | had conversations with
the previous Budget Director and 1™m
having conversations -- oh, there she
is -- with the current Budget Director
about trying to bring this back sort of
into the normal fold. It would eliminate
a headache for us. Not a massive one.
And there"s a question of how much time
do we have to put into making this
straight versus all the other things we

have to do. I mean, it"s a real simple
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question. We"re working on it.

Would you like to say
something?

MS. RHYNHART: Yeah. 1 was
Jjust going to add that we are working on
it. It"s something that it would be much
more straightforward if it were paid out
of the General Fund, and so we"re just,
as Alan said, we"re just looking at the
complications around pension and vested,
how many years -- if they moved over to
the General Fund, could they enter the
City"s pension plan with the same number
of years of service or how would all of
that work or would they have to start
from the beginning.

So there"s some issues
definitely, but it"s also something that
I think we agree with you, that it would
be more straightforward it it were out of
the General Fund. So we"re working on
it.

COUNCILMAN GREEN: Does PIDC

have a pension plan?
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MS. RHYNHART: Yes, they do.

COUNCILMAN GREEN: A defined
benefit pension plan?

MS. RHYNHART: 1 don"t know the
specifics of their plan. We could get it
to you, but I don"t know.

COUNCILMAN GREEN: Okay.

MS. RHYNHART: 1 was just told
it"s a defined contribution plan.

COUNCILMAN GREEN: So there®s
no problem with respect to pension plans
then, because they can move it to our 423
plan or to another 401(k) plan or —--

MS. RHYNHART: [1"ve heard that
voiced as a concern, but, again, we do
want to work on it and see what the
possibility is. We agree with you that
it would be more straightforward.

COUNCILMAN GREEN: Okay. So
maybe next year we*ll have it as Class
100 funding?

MS. RHYNHART: Yes, or be able
to explain why it would not be possible.

MR. GREENBERGER: One or the
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other.

COUNCILMAN GREEN: Okay. In
the 15.4 million in, | guess it"s, CDBG
contract spending, which is Class 250
professional service contracts, the OHCD
Consolidated Plan contains some
information about this funding, but not
much specific information. These are the
questions 1 asked about contracts, and if
you could just provide us, to the extent
they“"re known, the provider name, the
contract amount, how many years the
provider has had the contract, scope of
work, including any quantifiable metrics
that are requirements, documentation of
performance, including measurement of
metrics, and how Commerce monitors the
contract to ensure that citizens receive
value from it.

MR. GREENBERGER: Okay.

COUNCILMAN GREEN: Those are
all my questions. Thank you.

COUNCIL PRESIDENT VERNA: Thank

you.
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The Chair recognizes
Councilwoman Miller.

COUNCILWOMAN MILLER: Thank
you. Thank you, Madam President.

Good morning --

MR. GREENBERGER: Good morning.

COUNCILWOMAN MILLER: -- to the
Commerce Department, City Planning.

I have a few questions,
operational type questions. 1 want to
start with the question -- 1 didn"t ask
this of the City Rep, particularly since
she said it"s a partnership between the
Center City District and the Commerce
Department.

I would like to know in
reference to the Philadelphia Retail
Marketing Alliance, which attracts new
retailers and retains existing ones, |1
was wondering when did this Alliance
start? What are the results? 1 believe
that, as Bill said, the Fifth largest
city should have more than one department

store in Center City, and 1 was sitting
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here trying to think of other parts of
the City that has department stores and
the only place I could think of was the
mall up at Cottman, what 1 describe as a
department store.

So when did this partnership
start and what stores -- what new
retailers have come and where are these
retailers -- who are the retailers, where
are they located and how many jobs have
they actually created, and just what"s
the result of the partnership.

MR. BUMB: Duane Bumb, Deputy
Commerce Director.

I think for many of the
specific questions that you"ve asked,
we"re going to have to get back to you
with the detail, but just the larger
guestion, the initiative was announced by
Mayor Nutter about a year ago. It was a
partnership piloted with Center City
District, so focused where they were
providing the resources, creating a

website to help to sort of get facts out
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about our market, about the retail
opportunities in the City, again, focused
primarily initially on the District, the
Center City District. There are some
specifics or outcomes that we"ve gotten.
Again, 1 think what we"ll do is get back
to you with the specifics.

COUNCILWOMAN MILLER: Is there
a particular reason why we don"t have any
more than just one like major department
store in Center City? They don"t want to
come here? 1 mean, what is it?

MR. GREENBERGER: Well, it"s
pretty clear that there"s reluctance to
come here, but why exactly that is is
probably ten different reasons and
probably the subject of another
discussion with a little more research
behind i1t.

MR. BUMB: Right. And maybe
just to add to that, what we think about
traditionally as department stores has
changed dramatically over the last

several years where discount stores,
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big-box discount stores in fact have sort
of stepped into the marketplace and
consolidated. Macy"s is one of a very
few traditional department stores.
Boscov®™s would be another traditional
department store, but the rest of the
market i1s basically Target and Wal-Mart
and other sort of big box, and we work
with all of those to find opportunities
here, because the market is changing for
them.

MR. GREENBERGER: I will
mention, though, Councilwoman, that
people like K-Mart, Target, even
Burlington Coat think of themselves as
department stores more or less in
addition to the ones that we all
traditionally think of, like Macy"s, and
obviously those do exist in various
corners of the City at whatever level one
perceives them.

I will also mention one other
thing that was told to me by Joe Coradino

from PREIT. The downtown Macy®"s is a
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pretty good performer in the world of
Cherry Hill, King of Prussia, downtown.
They"re pretty good.

COUNCILWOMAN MILLER: Wwell,
that®"s good to know. 1 mean, they don"t
have much competition.

MR. GREENBERGER: Lack of
competition I guess helps.

COUNCILWOMAN MILLER: Look, 1
love K-Mart, 1 love all those kind of
stores. 1 could go in there and spend
hours in there, but there®s other places
you want to go for certain items, and I
jJust wonder why -- in fact, one of my
doctors that relocated here, | think I
told you last year, from upper New
Jersey, used to shopping in New York,
could not believe when he came to
Philadelphia Center City that we had just
Macy"s for him and his family. And maybe
they prefer to go out to the suburban
malls. 1 have no idea, but I was just
wondering why. 1 mean, certainly when 1

was a child, we had plenty of the type of
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department stores such as Macy®s and all
those other stores that have -- many of
them, 1 know, have gone out of business,
but we have new stores and 1 just wonder
why they"re not in Philly.

Okay. Well, whatever
information you can give us, that would
be appreciated.

I do have other questions. 1
wanted to just address the issue of the
plazas that you want to do, the five
plazas. 1 sent you an e-mail while you
were testifying. There"s a plaza at
Greene and Chelten in Germantown that I
believe was a product of the project of
the Commerce Department. There®"s a small
retaining wall there and that wall is
actually starting to crumble. So it"s
nice 1Tt you put up plazas, but who is
going to be responsible for maintaining

them, the upkeep of them?

Last year there was an event in

Vernon Park. We"re talking about the --

you know exactly where I"m talking about.
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And one of the residents walked up to
Mayor Nutter and said, There"s a wall,
whatever, falling down, and the Mayor
asked me if I would actually find out
what she®s talking about, and that"s
exactly the corner that | just said.

MR. GREENBERGER: Greene and
Chelten?

COUNCILWOMAN MILLER: Greene
and Chelten. 1It"s on the northeast
corner. It"s right there at the HXH bus
stop. It"s a small wall there. It"s not
like a huge million-dollar project, but
it’s a plaza. 1 remember when they did
it. 1 can"t remember whether I was a
Councilmember or not. This may have been
before 1 came to City Council. But it
needs upkeep. Someone needs to maintain.

So if you"re going to do these
plazas, they“re fine, they look great,
people use them, but if nobody is
maintaining it, it becomes an eyesore,
and that"s what"s happening at Green and

Chelten.
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MR. GREENBERGER: Well, two
things. One is, 171l just personally
look into that one, because 1 want to --
I have a pretty good image in my head of
what it is, but 171l go and look at it
again and make some inquiries.

The other thing 1 would say is
that what the Deputy Mayor for
Transportation is talking about are not
actually sidewalk-based plazas. They"re
actually little bits of the street that
are not serving roadway purposes. They
sometimes happen, for instance, at
triangles where angle streets meet,
orthogonal streets, and you wind up with
some leftover road. Those are the Kkinds
of places. There"s a lot of examples
particularly in New York where the city
has sort of taken back the roadway for
pedestrian use. That"s really what
happens. And the issue of maintenance is
an issue, but I will make some inquiries
on it as well.

COUNCILWOMAN MILLER: Wwell, 1
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can remember as a child what the City did
or what the Commerce did is actually
carve out an area for the buses to pull
in rather than take up the street when
they"re loading passengers.

MR. GREENBERGER: Just sort of
scanning my head for the image of it,
it"s not clear to me who is responsible
for that space, but 1"m going to find
out.

COUNCILWOMAN MILLER: Because
we"ve talked to the CDC and we"ve talked
to a couple other people and we"re just
trying to figure out who iIs responsible.

MR. GREENBERGER: We®"Il find
out.

COUNCILWOMAN MILLER: Because
the wall i1s actually falling, and the
Mayor asked me to take care of it for
him.

I have a couple more questions
for OEO.

MS. DOWD-BURTON: Good morning,

Councilwoman.
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COUNCILWOMAN MILLER: Hi. Good

morning. How are you?

MS. DOWD-BURTON: Good. Thank
you. For the record, 1°d like to state
that my name is Angela Dowd-Burton,
Executive Director of the Office of
Economic Opportunity. 1 didn"t get a
chance to introduce earlier.

COUNCILWOMAN MILLER: Can you
please discuss what your top three
priorities are for this year?

MS. DOWD-BURTON: Absolutely.
Well, there are actually four, but the
top three are, first --

COUNCILWOMAN MILLER: You can
tell us four.

MS. DOWD-BURTON: Okay. To
build our registry. The goal is to have
as many companies in as large a variety
of products and services in our registry
as possible. That availability of
companies, if you will, helps to drive
the goals that we place in our RFPs and

on our bid documents so that we can
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increase the level of participation on
City contracts. So that"s the First
goal, build a registry, which has grown
over 28 percent in terms of the number of
companies since January of 2010. We now
have 1,708 companies in the registry, and
growing.

The second major goal for us is
to build relationships, build
relationships within the City government,
understanding the needs of the operating
departments, and the OEO officers that
were commissioned by the Mayor last year
within the operating departments are very
much adding value in terms of the way the
OEO staff understands the demands of the
operating departments and the products
and services that they need to acquire.
So that helps educate us when we"re
putting in the goals for a particular bid
or RFP.

The third major area is
outreach, expanding our outreach so that

we can focus on the marketplace, building
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relationships with minority and
female-owned businesses who are
interested in learning how to do business
with the City. So we have three major
programs that we launched over the last
nine months. One is Doing Business with
the City, Let"s Get Started. It"s a
monthly program. The Procurement
Commissioner and his staff participates,
along with the Finance Department, L&l,
PIDC. The state"s Department of General
Services also participates. And the
underlying goal is to help provide
information to minority and female-owned
businesses and sort of demonstrate to
them where the opportunities are and how
they can pursue them.

The second program that we have
is Building Businesses, Putting People to
Work. It"s a program that we"ve worked
with minority contractors on. The
National Association of Minority
Contractors, as well as the Minority

Contractors Roundtable are major partners
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in providing programs to the contracting
community. And when 1 say "community,"
that"s not only minority and female-owned
contractors, general contractors are also
invited, because the goal i1s to help
build relationships across the spectrum
of companies there. We®ve had five major
departments, from Aviation, Streets,
Water, Public Property and Procurement,
participate in those programs, as well as
the RDA, PIDC, PGW and, of course,
representatives from the state as well.

And the third program that
we"ve launched engages non-profits. We
call i1t the Non-Profit Supplier Diversity
Forum. The goal there is to bring in the
top 100 non-profits we do business with.
They represent over 80 percent of the
dollars we spend across 415 non-profits,
based on 2010"s data, which was $1.9
billion that we spend with these
agencies.

COUNCILWOMAN MILLER: That"s

the -- you mentioned the survey in your
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testimony.

MS. DOWD-BURTON: Yes.

COUNCILWOMAN MILLER: And
Greenberger®s testimony, there"s a survey
that®"s mentioned. And in the testimony,
did you say that you sent that to our
offices?

MS. DOWD-BURTON: 1 said the
survey --

COUNCILWOMAN MILLER: Or is it
on the website?

MS. DOWD-BURTON: The results
of the survey for the top 100 non-profits
is on our website. The results of that
survey basically indicated 13 percent of
the top 100 non-profits actually have
supplier diversity programs. They"ve
spent -- those that do have them spent
$78 million with minority and women-owned
businesses. From a workforce demographic
standpoint, 60 percent of the workforce
are females and over half those employees
are Philadelphia based. We have another

over half are also minority.
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So our goal was to understand
the demographic and the structure of the
non-profits, bring them in, identify the
barriers that they perceive for not
having supplier diversity programs and
then work with them to eliminate those
barriers so that they can use the
companies within the OEO registry that"s
located on our website or they can use
other minority-owned firms, but the goal
is to have them engage the minority and
female business community in their
operations.

COUNCILWOMAN MILLER:
Thirty-eight percent is good, but we
still need to like push it up. And 1
think most non-profits that 1"m familiar
with, most have female staff. The
majority of staff people happen to be
female. 1 come from the non-profit
world. But it sounds really good.

I just have a couple other

questions. 1 served on the Mayor®s

Diversity Commission for 11 months and we
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had 44 recommendations, and I°m currently
on the new Board that continued, as you
know. And I know some of those
recommendations need to be implemented
legislatively, but what are we doing with
the others?

MS. DOWD-BURTON: In total
there were 75 recommendations. Half of
them dealt with the minority business
community and the other half dealt with
the workforce. We have work to do with
the new MACCID Commission to prioritize
all of those recommendations, with the
understanding that we can®"t do it all at
once.

COUNCILWOMAN MILLER: Right.

We understand that.

MS. DOWD-BURTON: So we"re
looking at the most impactful
recommendations coming out of the
Commission.

COUNCILWOMAN MILLER: One other
question. So right now your department

is actually keeping track of the
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participation or iIs your department
keeping track of the participation with
City departments regarding workforce
diversity, contracting, et cetera? |1
believe somewhere it was mentioned that
you"re going to have some kind of new
tracking system?

MS. DOWD-BURTON: Yes. Yes.

COUNCILWOMAN MILLER: So when

will we be able to get a spreadsheet that

shows what®s happening in all of the
various departments?

MS. DOWD-BURTON: Well, right
now you have access to the participation
reports that we actually put online on a
quarterly basis. In fact, the second
quarter will be released this week, and
we"ll go after activity for the third
quarter. And that deals specifically
with for-profit contracts and the
participation of minority, women and
disabled-owned businesses in those
transactions.

With regard to the workforce,
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we are working with the Bureau of Labor
Standards as well as the Department of
Technology to put a tracking system in
that will not only track our
participation, it will also track the
workforce and the diversity of the
workforce on contracts for the City of
Philadelphia.

The timing on that, we have
selected a company. We"re in the process
of negotiating with them now. We"re
hoping to finalize the contract this
year, this fiscal year, and then launch
into the development of the software in
the beginning of the first quarter.

COUNCILWOMAN MILLER: Okay.

I1"d be interested in whatever is going on
with that.

One other question, Council
President.

I know you"re not doing
minority certification. You"re no longer
doing that. So do you have a pamphlet or

"where to" guide, particularly for
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start-up businesses? Is the Commerce
Department providing technical assistance
to new Firms that need certification, and
where do they go?

MS. DOWD-BURTON: Thank you for
asking that question, because | neglected
one of my colleagues in that Doing
Business with the City, the Office of
Business Services is a key partner
working with us to get information out
and into the community. And so we work
closely with them to identify those
companies that don®"t know how to get
started. Their resources are those that
support those companies that are trying
to figure out where their strengths are
and how they pursue business.

COUNCILWOMAN MILLER: Okay. So
it I have someone, a constituent, that
comes in and says they have an idea, they
want to start a new business, who do |
call?

MS. DOWD-BURTON: Curtis

Gregory.
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COUNCILWOMAN MILLER: 1Is he
here? [1"ve never met him.

MS. DOWD-BURTON: He"s over
here. 215-683-2100.

COUNCILWOMAN MILLER: 683-2100.

MS. DOWD-BURTON: Yes.

COUNCILWOMAN MILLER: And even
though you don®"t do certification, you
will help them understand where to go and
how to be --

MS. DOWD-BURTON: Absolutely.

COUNCILWOMAN MILLER: And put
their packages together, et cetera,
correct?

MS. DOWD-BURTON: Well, we"re
not going to put their packages together.

COUNCILWOMAN MILLER: No; help.
We"re saying TA.

MS. DOWD-BURTON: Yes,
absolutely. We will provide -- the
Office of Economic Opportunity has on our
website actually the certifying agencies
that are approved across this region

where they can go to get their
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certification. Office of Business
Services will provide the technical
support for packaging.

COUNCILWOMAN MILLER: I had one
call from a business, and probably more,
but this particular person has been
certified by the City forever, and then
when you no longer started to certify,
it"s almost like she had to start from
scratch. Isn"t there some way that we
could -- is there some way that you guys
work together with the other agencies to
say, Well, she"s been certified with us
for 30 years.

My goodness, how could she go
back and figure out and find all the
documents from the Ffirst three years of
business that I think she had to produce
for certification for the state or for
whomever? It just seems like people
should be grandfathered in.

MS. DOWD-BURTON: Well,
Councilwoman Miller, we will --

COUNCILWOMAN MILLER: And have
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you had those kind of discussions?

MS. DOWD-BURTON: No, we
haven"t. But we"ll be happy to speak
with her, because the ultimate goal is
for us to build businesses and put people
to work. [It"s not to create barriers for
them. At the same time, we want to make
sure those companies that we report in
our registry are certified. And the
benefit of being certified in our
registry is because we market not only
across the City government but also iIn
the private sector and the non-profit
sector as well. So we"ll see what we can
do to help.

COUNCILWOMAN MILLER: I think
she resolved the issue by going to the
state, but she almost lost some of her
contracts because she was no longer
certified, but she had been certified.

So | just think that there needs to be
some grandfathering in of those kind of
businesses that"s been around for a long

time and now all the sudden i1t"s like
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starting all over again.
MS. DOWD-BURTON: We="lIl take
that under consideration.

COUNCILWOMAN MILLER: Thank

you.
Thank you, Madam President.
COUNCIL PRESIDENT VERNA: Thank
you.
The Chair recognizes Councilman
Jones.

COUNCILMAN JONES: Thank you,
Madam President.

And thank you, Mr. Greenberger,
for your endurance. This is grueling.
But let me first start by saying that
sometimes you have to measure things in
context to what else is going on in the
world. The City has undergone and been a
victim of a recession and retraction of
our economy, if you would. It is global
in perspective. It is something we
haven®t seen in our lifetimes, | don"t
think.

In light of that, 1 don"t think
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Philadelphia has suffered as badly as
some cities, and probably because of
that, its recovery won"t be as stark as
other cities. So navigating through a
storm like that, yet you kind of have to
put things in context. In that context,
I give credit where credit is due.

I went to the opening of a Kroc
Center, which is a large recreation
facility, non-profit in nature, but
served as an economic building block for
that area. | watched then the visiting
nurses build or locate in an abandoned
building, keeping jobs in the City of
Philadelphia. 1 watched Park West
prosper even with the recession going on,
and | watched a number of -- now Bakers
Square. We were at the groundbreaking
for that.

I say that to say, 1°d like to
kind of be balanced in the review of a
department, giving credit where credit is
due. 1 note that there was an article

citing that i1t"s the largest number of
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minority businesses in the last several
decades. So if we give you the criticism
when things are going wrong, we should
also give you at least an assist, an "ata
boy, "ata girl, "ata person credit when
things are going a little better.

Having said all of the nice
stuff I*m going to say --

MR. GREENBERGER: This was the
set-up, you mean.

COUNCILMAN JONES: No, it"s not
a set-up. It is genuine. But I want to
jJust go into some more challenging
issues.

MR. GREENBERGER: That"s fine.

COUNCILMAN JONES: It looks as
though Hunting Park is coming back and
beginning to show signs of life. 1
understand PIDC did an industrial land
use study. Can you give us the salient
points of that study and what were the
teachable points within that study?

MR. GREENBERGER: 1 probably

would make two points from it that I
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think are critical. One is that the
nature of industrial use related to land
has changed, and Tasty is a great
example. You can"t have a factory that
was arranged that way anymore, even
though that"s like the basis of all of
our 19th century and early 20th century
industrial buildings. It was too crazy,
too inefficient, just didn"t work. So
notwithstanding Tasty"s issues, they"re
in a much more efficient operation that

also happens to consume more land than

you would typically have in a multi-story

building.

So one of the points of the
study was to say that the kind of
industrial uses that are out there that
are likely to happen here need more land,
and we control a surprisingly small
amount of it in an Inventory to make
available to those kind of uses. That"s
an issue that we have to confront. It"s

not that there isn"t land. There®s tons

of land out there, particularly along the
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riverfronts. We don"t control a lot of
it, and some of it has the usual
hazardous material, pollution, clean-up,
kind of brownfield issues are going to
have to be reckoned with.

So there"s this odd thing of a
lot of land out there, but not enough of
it actually in direct service and support
of the kind of industrial demand that
tends to show up now. That"s one thing.

The second big point to the
study is that historically there are many
areas in the City -- and to name several
of them, Kensington, parts of Germantown,
parts of North Philadelphia -- that were
the kind of core of this 19th century
industrial base. They"re clearly not
that anymore, and we need to come up with
new zoning ideas and zoning redo"s to
make those -- to put those areas -- to
help put them back on the map. We"re
carrying too much kind of scattershot
industrial zoning that doesn"t apply

anymore. And so the study"s suggestion
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was to look at those, identify those
transitional areas that ought to be
transitioned back to more normal
residential and commercial activity.

COUNCILMAN JONES: And
downsizing of the inventory to
accommodate new use?

MR. GREENBERGER: Particularly
the inefficient inventory, right.

COUNCILMAN JONES: On the
converse, how do you make the industrial
land more marketable, more palatable to
developers? What are your top three
strategies to do that?

MR. GREENBERGER: One is to own
it. That"s a big one.

COUNCILMAN JONES: That"s one.

MR. GREENBERGER: The second
thing Is to —-

COUNCILMAN JONES: How do you
plan to do that?

MR. GREENBERGER: Well, without
sort of naming names that would mess up

potential transactions, we"re talking to
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a number of businesses that own
significant amounts of property that we
think are in the right general location
and the right type to see whether there
are acquisition possibilities out there.

So owning 1t is the first
thing. Remediating it is often a big
deal.

COUNCILMAN JONES: Keeping it
clean.

MR. GREENBERGER: Depending on
use. Some uses you can easily put into
formerly polluted areas, others you
can"t. So I would say that"s the second
one.

And the third one is making
sure that there is infrastructure,
particularly roads, that provide
reasonable access to these sites so that
they"re credible as industrial
development.

COUNCILMAN JONES: 1 wanted

your top three, because notably lacking

in your top three is energy use, which is
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probably going to increase costs of
manufacturing, costs of producing goods,
and it seems to me that we might want to
invest in a number of ideas to create
energy-free zones or to try to find
grants, opportunities to reduce the
amount of energy consumed by a
manufacturer, thus reducing the amount of
cost of doing business in that location.

Whether we talk about
innovations such as the two rivers that
we have by way of using. There was one
idea about turbines.

MR. GREENBERGER: Tidally
driven turbines, yeah.

COUNCILMAN JONES: Correct.
And another using solar power to reduce
some of that, and whether there were
federal and state tax credits or grants
to accompany the acquisition of a said
property to then enhance that value of
that property by reducing energy
expenditures.

So 1 want to see vision by way
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of our planning to better market those
areas.

MR. GREENBERGER: All good
points.

COUNCILMAN JONES: 1 need to
ask you then when a business comes and
knocks on the door of the City of
Philadelphia, what is the critical
decision process by which you refer
someone to Hunting Park, American Street
or the Navy Yard?

MR. GREENBERGER: Well, I1~11
give you —- 11l answer that question
with a forward that says, many times
those kind of businesses that show up
show up with a very particular idea in
mind, that 1 want to be in this location
or that location. Sometimes because --
I1*11 give you a couple of examples.

There have been businesses --
we talked about one this morning -- that
wants to move here from another part of
the state. They specifically want to

lease space in the Navy Yard because
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they"re a clean tech company and they see
the emergence of this kind of clean tech
nucleus that"s happening at the Navy Yard
because of this big Department of Energy
grant. So there"s -- it"s like a little
solar system of companies that are
starting to come together and they all
want to be iIn the same place. They come
to us and say, Navy Yard.

There are other companies, Teva
is a good example, that have been --
they"re up in Bucks County, Lower Bucks,
I guess. They"re comfortable iIn that
area. They found a potential property in
the City of Philadelphia that"s not far
from where they do business otherwise and
they came to us and said, We think that
we"re iInterested in that site, along with
one iIn Bucks County. They kept this
competitive for us.

And so a lot of companies come
with some idea in their head about where
they want to be. To the extent that

they --
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COUNCILMAN JONES: 1°m going to
narrow that to the ones that don"t have
an idea.

MR. GREENBERGER: To the extent
that they don"t, which happens far less
frequently, but to the extent that they
don"t, we start to look at several
factors. One is how much land do you
need. So how does it stack up against
our own inventory of land. Two is where
are your natural points of access that
have something to do with how you move
whatever it is you do, If 1It"s a product,
how are you getting it to market. The
third is labor force, what"s the nature
of the labor force you need, where are
those people more likely to be located
and/or how do we get people from other
parts of the City to those locations.

COUNCILMAN JONES: 1°m going to
do this, and then I"m going to let it go.
I"m going to do this and then 1"m going
to let it go. | am concerned about

the —- it I were —- If we were talking
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about a used car salesman, a lot of it is
subjective and opinion driven, and if 1
have a relationship with one of those
industrial facilities and it then becomes
in my self-interest to promote that one
as opposed to others and it becomes a
self-fulfilling prophecy because you
point at that one first, and then when
you Figure out the price point isn"t
right for that person, then you refer
them to the wreck over here. And I™m
saying —--

MR. GREENBERGER: 1 know what
you"re saying.

COUNCILMAN JONES: 1™m saying
to you that 1 will be paying particular
attention to that, because 1 love every
part of the City. | am a supporter of
the Navy Yard. [I1t"s wonderful, but 1
represent the 4th Councilmanic District
and the land of the brave, home of the
free. And I want -- when someone comes
in with a fresh set of eyes looking at

Philadelphia, I want American Street
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considered, 1 want Parkside considered, 1
want Hunting Park considered and not just
the first place pointed to is the Navy
Yard. 1 think at this tipping point, the
velocity of that development will take
over for itself. It is hot. But in
order for the other areas to get hot, we
have to kind of give them a little bit of
attention as well. Not to say that you
don"t, but I will be monitoring that you
do.

I want to switch a little bit
to commercial corridors. What"s in the
budget for commercial corridors this
year?

MR. DOW: Well, Councilman, as
you may know, that the majority of our
funding for commercial corridors comes
through the Community Development Block
Grant process. We have a number of
programs that we"re looking to renew or
continue going forward. Depending on the
outcome of the Community Development

Block Grant process will dictate how much
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is actually in that bucket for commercial
corridors.

COUNCILMAN JONES: How much do
you got in the budget now?

MR. DOW: 1"m sorry?

COUNCILMAN JONES: How much is
in the budget now?

MR. DOW: I would say
approximately about $2 million right now,
all total, if you wrap it all in there.

COUNCILMAN JONES: So when you
say "wrap it all in there,” codify what
you mean.

MR. DOW: So you got a million
dollars for -- what we did this past
year, we did a million dollars for
neighborhood and economic development
grants. So while all of those may not
have been on corridors, that was a big
portion of the dollars.

Storefront improvement grant
programs, we have ongoing processes where
we put dollars into the storefront

improvement grants. That"s the Facade
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Grant program. We also have Commercial
Corridor Manager grants, and so we add
those dollars in there. You have the
mixed-use facility that you proposed for
the use of resources going into the
mixed-use facility. So that was a
million dollars in and of itself right
there in this past year. We"re looking
towards -- once we realize what the
Community Development Block Grant
process, we are at this time recommending
that we hold steady those grants in that
Community Development Block Grant
process.

COUNCILMAN JONES: Point of
information for you. 1 have nine votes
to say that"s not enough money. So go
back to the drawing board and consider
some more. We have over 40 commercial
corridors that you have an official
relationship with and another hundred in
the City of Philadelphia. We think
that"s woefully inadequate to do anything

on any of them. 1"m thankful for all
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that I get, but 1 have Market Street to
think about, from 46th to 63rd Street.
We appreciate what SEPTA did to bring in
a beautiful EI and infrastructure, but an
unintended consequence of what happened
was 50 small businesses disappeared,
family-owned businesses gone, devastation
in Its wake. So transitioning from that
it is not enough money, so go back to the
drawing board.

MR. DOW: I appreciate that.

We would agree that it is not enough

money -

COUNCILMAN JONES: We®"re going
to make sure we take care of you. 1 know
you can"t -- you"re wearing an away team

jersey, but we"re going to insist upon
that. You can consider this the revenge
of PCDC. You can consider it that. And
that"s --

MR. DOW: 1"m not sure how to
react to that one.

COUNCILMAN JONES: It"s made in

gest.
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MR. DOW: |IFf i1t works for us,
it works for us.

COUNCILMAN JONES: We want more
money dedicated to that.

MR. DOW: 1 agree.

COUNCILMAN JONES: Second thing
is that that plan -- i1s there a plan for
what 1 call New Market Street West? It
is a transit-oriented development. We
put all of that infrastructure iIn there
from 46th to 63rd Street. Political
note, that just about a half dozen
elected officials border right there. So
there are two Congressmen in that area,
two State Senators iIn that area, about
three Councilpeople -- no; two
Councilpeople in that area, about four
State Reps that all border right there,
that if we just all put in a little bit
of money and work with you guys, we would
be able to all take credit for that. But
there is no plan. There is no working
group. And with that much that there are

close to a million people that ride
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transit within that boundary, it is --
but the sad part of it is that most of
that economic buying power for those
respective neighborhoods goes to 69th
Street out of Philadelphia or to Center
City.

MR. DOW: Sure.

COUNCILMAN JONES: What can we
do? Where is the plan? When will we
start working on that plan?

MR. DOW: Sure. There"s a --
we have done some work along the Market
Street corridor. 1 think that a lot of
our resources of late have been focused
at the 52nd Street hub. We know that we
are doing planning at 60th and Market
Street, and we"ve looked to extend some
work towards 63rd and Market Street so
that we cover basically 63rd being kind
of the drawing line of the City"s
boundaries and working in all the way
through.

And we agree. We work with all

the various governmental officials and
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elected officials along that corridor,
and we have a working team for the Market
Street revitalization. We work with
PennDOT to drive some of the resources
that are in there along there. We"ve had
some conversations for a long year with
PennDOT about what we could and can and
cannot do. We"ve finally gotten some
clarity about what that looks like, and
now we"re looking to go ahead and
implement those along the corridor.

COUNCILMAN JONES: 1"m seeking
a specific commitment from Alan —- I™m
sorry; Mr. Greenberger.

MR. GREENBERGER: Alan would be
okay.

COUNCILMAN JONES: Alan is
okay?

MR. GREENBERGER: That"s what
most people call me.

COUNCILMAN JONES: To pull
together a planning group --

MR. GREENBERGER: [1°11 be happy

to do that and --
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COUNCILMAN JONES: -- that
consists of stakeholders from the state,
stakeholders from the federal government.
And I know both are crying broke, but
within certain purviews and -- here comes
my backup. 1 see her moving toward the
mike since 1™"m talking about Market
Street.

I want to pull together a
working group that includes the
stakeholders. PHA, for example, owns 90
scatter sites in my district that they do
not have -- that are vacant. They do not
have a plan to transit. |If PHDC, if PHA,
if the Commerce Department, if SEPTA, if
all of us come together, DCED, the U.S.
Commerce Department, small business, we
can fix Market Street. And Councilwoman
Blackwell had to suffer ten long years of
telling people, Help is on the way, and
I"m here to join the fight now, to join
the fight to make sure that help is
really on the way. But it doesn"t start

until we start seriously planning what
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comes next.

We believe increased density is
appropriate there, but 1 don"t want to
introduce a bill that takes it from three
stories to five stories until | talk to
you, until we think it through.

MR. GREENBERGER: Agreed.

COUNCILMAN JONES: So I™m
asking you to lead the way, because left
unto Council, we"ll lead.

MR. GREENBERGER: This is the
kind of stuff that sort of drives our
passion. It"s about growth in the City.
And as you correctly point out, it is
going to take a lot of people with
resources probably from a lot of places
to sort of make a difference, but even
before we get to that, because you“re
right, 1 mean, you could pass
legislation, but if we haven®t thought
through what can we do, what"s realistic,
what"s ambitious, what"s realistic, where
are the sources of money, what"s a vision

of how it looks like, it"s all just sort
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of hunted iIn the dark. 1 don"t want to

do hunted in the dark.

COUNCILMAN JONES: And 1

appreciate that commitment on the record.

Stenographer, you got that.

No. I appreciate that.

MR. GREENBERGER: 1°d be happy
to do that.

COUNCILMAN JONES: We look
forward to working with you on that.

My last question will be, 1
have been consistent in talking about
Resolution 100748 and Bill No. 110143,
which deals with contracting out and
doing an analysis to look at issues that

my colleague Wilson Goode and my

colleague Blondell Reynolds Brown brought

up about renewable contracts. They
brought it up from the inclusion point.
I would like to raise it from these two
resolution and bill"s perspective, that
if we buy Into a requirements contract
that is a year or two years, financial

conditions change, and if we don"t from
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time to time look at that change to see
if it"s In the benefit of the City, of
the taxpayer ultimately, to take a look
and say, Well, we did it this way when
the market was at this point, It is now
at this point, time to readjust.

So I don*"t want to -- and 1|
spoke with the Procurement Commissioner.
I don"t want to be a boil on the behind
of progress creating an overlapping
requirement where it Is not necessary.

So there may be exemptions that we might
want to put our heads together to come up
with, but I don"t want us just spending
money like we print it, because we don"t,
and in the process, one of the
consequences may be inclusion, but I
definitely want it to be driven based on
efficiencies, based on contract price and
competitiveness. So those respective
resolutions and bills are designed to
force us, force us to do the extra step
to evaluate whether or not it is cheaper

to do work in-house versus allow a
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contract to exist that is not efficient,
effective and cost effective.

Thank you, Madam President.

COUNCILMAN GOODE: Madam
President, point of information.

COUNCIL PRESIDENT VERNA: The
Chair recognizes Councilman Goode for a
point of information.

COUNCILMAN GOODE: Thank you,
Madam President.

I had a quick point of
information on the previous question
Councilman Jones asked or basically a
number of iIssues he addressed, and 1
guess he called it the revenge of PCDC,
and actually that was somewhat accurate,
but 1 want to summarize some of his
guestions In asking a two-part question.
One, has PIDC ever cried broke, and, two,
does PIDC have a neighborhood commercial
corridor strategy, and that includes
small business lending?

MR. GREENBERGER: Could you

just -- because, again, I have a lot of
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trouble hearing in this room. What was
that first question? 1 heard the second
question.

COUNCILMAN GOODE: PIDC has
never complained about lack of resources.
PCDC was consumed by PIDC, with the
thought that the neighborhood commercial
corridor activities and the small
business lending could all be handled at
one place. And so | guess the question
that"s really being asked is beyond the
CDBG resources, which may be limited and
which may become even more limited. More
importantly, as i1t relates to small
business loan resources and other
resources contained within PIDC, how
exactly is PIDC involved in neighborhood
commercial corridor development?

MR. GREENBERGER: Okay. Let
me -- 1 hope this at least partially
answers your question. Let me just
recite for you some statistics from —- 1
guess it"s this current year. So it"s

from June -- July 1st, 2010 through March
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25th, 2011, just to give you a sort of
general feel for it. And I"m happy to
provide you this information.

PIDC to this point has made 42
loans, of which -- and you can make sure
I*m looking at the right place -- of
which 20 of them are small business
loans.

COUNCILMAN GOODE: Do you know
it they"re on neighborhood commercial
corridors, and, if so, why wasn"t that
mentioned In response to the question how
much money we have for neighborhood
commercial corridors? And that"s a
historical problem with a tremendous
amount of resources being housed at PIDC.
There were very limited resources housed
at PCDC. That"s why it was thought that
PCDC could just be rolled into PIDC, but
the commitment was that a neighborhood
commercial corridor, neighborhood
economic development strategy would be
developed at PIDC. And so it"s not

really a lack of resources per se.
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MR. GREENBERGER: 1In looking at
the list of loans, I know that some of
them are involved in commercial
corridors; some not.

COUNCILMAN GOODE: At the end
of the day, the best way to grow a
commercial corridor is to start new
businesses there, and particularly if you
already have the retail demand contained
there.

MR. GREENBERGER: Right, if the
demand exists and obviously the
businesses want to be there. And some of
these are indeed on commercial corridors;
others not. In fact, | can see a couple
that are not.

Also, | should point out that
the sources are also varied, from CDBG to
Urban Development Action grants, private
financing, state enterprise zone.

There®s a mix also there as well.

COUNCILMAN GOODE: 1
understand, know the resources are there,

but similarly as Councilman Jones talked
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about attracting to Parkside and Hunting
Park and American Street as opposed to
just Navy Yard, similarly as people -- if
you don"t have people there doing
neighborhood commercial corridor deals,
iT people don"t feel that PIDC is a place
to go to for small business loans,
particularly in neighborhood commercial
corridors, then it"s not going to happen.

MR. GREENBERGER: Right. And 1
think we need to do a better job of
making 1t known, because in fact iIt"s
almost halfway point of the loans made
are 1In fact small loans, which is
probably not known enough.

COUNCILMAN GOODE: And the
final small point in this very long point
of information is simply that we have a
loan guarantee program that too many
people have no knowledge of.

MR. GREENBERGER: Right.

COUNCILMAN GOODE: Thank you,
Madam President.

COUNCIL PRESIDENT VERNA:
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You"re welcome.

The Chair recognizes
Councilwoman Sanchez.

COUNCILWOMAN SANCHEZ: Thank
you, Madam Chair.

Good afternoon.

MR. GREENBERGER: Hello.

COUNCILWOMAN SANCHEZ: Most of
my questions were answered, but 1 do want
to kind of echo what Councilman Goode was
saying as it relates to a long-term
strategy around commercial corridors. |
want to thank the Commerce Department.
In the last couple years we"ve made
tremendous progress on streetscape and
actually getting those things done. So 1
want to acknowledge the work and
appreciate the facilitation by Commerce
and putting that money on the ground and
actually doing them, Kensington and
Lehigh, somebody in Kensington and
Allegheny, Centro de Oro, very important,
and I know we"re doing some stuff in

Frankford.
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The next phase of that becomes
exactly to what Wilson is talking about
in terms of the amount of money we"re
going to be able to put in the street to
encourage to Fill in those vacancies. |
was wondering iIf there®s any commercial
corridor money that"s left from the bond,
and I notice that we may want to think
about reallocating to places where we
started doing some work that we want to
finish, and | specifically -- this is
where I need Commerce to play a
leadership role. 1 specifically want to
look at the cleanliness and long-term
sustainability of the corridors. |
notice that for the Streets Department,
particularly with the streetscape
money -- with the stimulus money, we did
not have the bellies allocated to
corridors that we redid, and I was hoping
that we could get some assistance in
looking at that, because there®s a missed
opportunity.

Here we"re spending -- Centro
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de Oro we"re spending $5 million, but we
don"t have other things tied into that.
MR. GREENBERGER: I think, if

you don®"t mind, 1"m going to divide what
you just said into two questions. First
question was, is there money in the
Commercial Corridor Bond money. No.

We"ve spent it all on commercial

corridors and cultural facilities. It"s
spent. It"s almost entirely done and
executed, unfortunately. | wish we had
more.

The second question, though, is

an interesting one, because in Commerce
we have ongoing programs of technical
assistance -- and, Kevin, if you want to
chime in on this. We have ongoing
programs of technical assistance to help
commercial corridors figure out how to
manage, and they run anywhere from
creation of bids, which is arguably the
most complicated, to corridor managers
vested in local CDCs. And we need in

each case to work with communities to
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figure out which one is most likely to
work, to do the kind of clean and safe
programs that are typically necessary to
keep these things healthy.

The other thing 1 want to
add -- and then, Kevin, I"m going to ask

you to chime In -- is that through

zoning, through remapping, which is going

to happen over the next several years, we

also need -- I know you®"ve heard me say

this before. 1 apologize for probably

repeating myself. We need to take a very

careful look at commercial corridors,

with an eye towards making them probably,

not always, probably a little smaller so
that we have better-run, denser,
easier-to-manage, ho-vacancy corridors
rather than the ones that we have
historically had, which were based on a
city with much more population and,
therefore, have more vacancies that we
can"t just magically fill because the
uses aren"t there and the demand is not

there.
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MR. DOW: And, Councilwoman, 1
would also add to that. The opposite end
of that spectrum is also to look at --
that will help us -- the density aspect
of that will help us manage those dense
corridors to have businesses there. So
they have different needs. Then there
are corridors that just have no
businesses there. There are parts of
Germantown Avenue that are just vacancy
after vacancy after vacancy. And then we
need to look at that and determine what"s
the best approach to trying to engage the
community, the businesses there or the
businesses to locate there. So it°s a
both "and" in that regard.

And so 1 think what Alan and I
would -- 1 agree wholeheartedly with Alan
to say let"s break them down into smaller
pieces and then look at the unique
characteristics of each to then determine
which way is the best way to approach it
and resolving the problems.

COUNCILWOMAN SANCHEZ: No; |1
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agree with you. My concern is the same
way that Streets is coming or in this
case Rina Cutler™s unit is coming saying
we want to do these plazas, 1 think that
the fact that the Commerce Department did
all these commercial centers and we
didn®t ensure and they didn"t give us
their part of the investment. 1°m very
disappointed that in the commercial
corridors where we spent a lot of money,
made a lot of investment and leveraged a
lot of money are not on their radar
screen in terms of investments for the
big bellies and the other stuff. So here
I am with these new corridors and they"re
all downtown, but 1 don®"t have them in
the neighborhood. So it seems like why
are we investing $5 million on the Centro
de Oro and 1 can"t get the big bellies
there.

MR. DOW: And 1 would agree
with that.

COUNCILWOMAN SANCHEZ: So 1

need that coordination to happen in terms
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of particularly the quarters where we"ve
already made an investment.

MR. DOW: 1 agree.

COUNCILWOMAN SANCHEZ: We got
Centro de Oro, you have 5th and Lehigh
going to Berks. You have 5th Street
north, what we“re calling 5th Street
north, and we"re working. Because
cleanliness becomes key and being able to
open up a Centro de Oro and maintain the
cleanliness becomes important. So I need
that discussion to happen.

MR. DOW: And I guarantee it
will. The bellies are one thing. |
would say in reference to what"s in the
budget --

COUNCILWOMAN SANCHEZ: And then
the long-term planning, attempts at a
strategy. | think we just need -- that
type of discussion needs to happen at a
higher level so that the Streets
Department is thinking about that as they
make their investments.

MR. DOW: 1 agree.
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COUNCILWOMAN SANCHEZ: 1 think
that"s important.

I want to acknowledge obviously
Shinjoo®s unit in terms of the diversity
thing and language access. And | don"t
know 1T my colleagues know the work that
the Commerce Department did in the Far
Northeast as it relates to reaching out
to the Russian-speaking businesses there.
I want to acknowledge that hard work. 1
know it"s something we"ve talked about
year after year, and it was very
successftul.

What other initiatives are we
going to be doing? I"m particularly —-
and 1 know we tried this year, but is it
in the plans for next year for the
Portuguese-Brazilian community along
Castor Avenue? Because | think the
Russian -- that pilot demonstrated that
there is an interest for those businesses
to get engaged.

MR. GREENBERGER: The pilot is

really going well, and it"s the Russian
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language. There"s a French-speaking
woman. These are on the back of two
Vista volunteers that Shinjoo Cho has
trained and sent out, who is working
largely in Haitian communities where the
French language works.

We really like this program,
and we"re talking to Vista about
expanding it, more languages to impact
more parts of the City. It"s a really
good program.

COUNCILWOMAN SANCHEZ: So the
outreach for the Portuguese community
will be next hopefully?

MR. GREENBERGER: Give us a

list -- actually, the Portuguese-speaking

community is one of the sort of
noteworthy ones out there, but give us a
list, if you wouldn®t mind, of what at
least within your own district -- and I
encourage all Councilmembers to do this,
tell us where you think those language

issues are. That would be -- I think we

know, but i1t would be helpful to hear it.
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MR. DOW: And we"re confident
that -- that"s a Vista program that
you"re talking about, Shinjoo Cho"s
program. She works very closely with the
Office of Business Services. So that"s
critical, and that"s how we"ve been
successful there. We are very
comfortable and confident that we"ll be
able to expand that this year. And then
the question to Alan®s point is what are
our greatest needs from the ethnic
perspective and language perspective do
we need to tackle, and then we will.

COUNCILWOMAN SANCHEZ: Because
I think that"s one of those corridors
that is very spread out, so It"s going to
be very hard to manage, but there are
some densities as it relates to, like
right below Cottman, that we may want to
do some work.

MR. GREENBERGER: And the
transitions as managed by zoning will not
suddenly make somebody®s business that"s

not in the sort of dense core illegal.
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It will make them non-conforming, but
they" 1l be legal, and the whole point is
that over the years as those businesses
transition out, then that"s where you get
the opportunity to kind of put the
density back where you want to. So
that"s a multi-year task, and it
obviously requires patience.

COUNCILWOMAN SANCHEZ: No, but

I think reaching out to these businesses,
I was very -- when 1 Ffirst ran for
office, folks were not engaged and really
feeling like we were the bad guys, and 1
know that we"ve made some iInroads, but
it"s very important, because they“"re an
important part of the economy. They“re
setting up where nobody wants to set up
and they"re hiring where we need jobs,
and to the extent that they feel like
we"re iIn this together, it"s very
important, and those Ffirst steps, just
having the accessibility, 1 think is
important.

I wanted to go back, and this
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is my last piece, around the
manufacturing piece, particularly the
PIDC report. How much money do we invest
every time we create a job? Like do we
have a formula that says this amount of
money creates this job? Investment. |1
mean, we always hear about --

MR. GREENBERGER: No.

COUNCILWOMAN SANCHEZ: -- the
Naval Yard pieces, but 1 really want to
get to a point where we can say we"re
going to invest so much money iIn this
area that generates the most jobs and
there®"s a formula base for i1t, and
particularly as it relates to
manufacturing, because 1 also want to get
to a point where we"re saying how much --
if we looked at Commerce®s budget, how
much of that is going towards maintaining
the manufacturing sector?

MR. GREENBERGER: 1 don"t -- 1
mean, it"s not a line item that says, SO
I don"t know how to answer the question.

There certainly is work being done
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related to the manufacturing sector,
because we engage with businesses
regularly, both attracting and retaining.
Teva is one we use a lot, but Penn Jersey
Paper was a business retention program of
a company that was actively looking to
not be in the City and is actually
staying there. But I just can"t -- 1
have no way of quantifying it, at least
off the top of my head.

COUNCILWOMAN SANCHEZ: 1 think
it"s important. One of the things that
I"m finding as | visit the smaller ones,
maybe 25 jobs, 50 jobs, really feeling
like some of the things that they"re
asking us for help is very minimal, but
we have no way of tracking and quickly
getting them the assistance. It may be
something as simple as they“re expanding
and they"re dealing with air quality
issues, and | just -- 1 just feel like we
need to -- there"s some supports that
need to be given to that sector so we

don"t lose them. And 1 visited a lot in
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my district, and | have a lot of them
that are looking to relocate. And 1 work
with Commerce, but I just -- we really
need to look at that sector in light of
PIDC"s report and the fact that those
jobs are about 50,000. For districts
like mine, that represents 13,000 jobs.
I think we really need to use the report
to say, Okay, what are we going to do to
retain where we can and grow where we
can, obviously looking at green and
creative economy.

MR. GREENBERGER: For the -- 1
would ask you something, and, that is,
for the smaller businesses, this is where
the Office of Business Services is
usually important, because if there are
smaller businesses that you®re aware of
that are having these little problems,
air management problem or regulatory
problem, this is what Office of Business
Services does, sort of like as a
concierge service, and 1 would really

encourage you to refer those businesses.
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You probably do, but we don"t know about
them all.

COUNCILWOMAN SANCHEZ: Right.
Right. And that"s where I°m trying to
get to, that if it wasn"t for the
Manufacturing Alliance that"s captured
some of them, but we need to kind of have
some sort of articulated now strategy
around manufacturing for the City,
particularly those in neighborhoods.
Those jobs are incredibly important in
neighborhoods.

MR. GREENBERGER: And they tend
to exist obviously more in the
neighborhoods than in the center.

COUNCILWOMAN SANCHEZ: Right.

MR. GREENBERGER: For all the
obvious reasons of land values and
proximity to highways and so on.

COUNCILWOMAN SANCHEZ: Okay.-

So | just wanted to begin to look at that
and not let the PIDC report become
another report that sits on the shelf --

MR. GREENBERGER: No. 1
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think --

COUNCILWOMAN SANCHEZ: -- but
has an impetus to have a discussion about
it.

MR. GREENBERGER: Obviously
resources are what they are, but the good
news i1s that both we and PIDC take the
report seriously. 1It"s not -- i1t"s by no
means a perfect predictor of where
everything ought to be and we"re always
surprised every now and then by somebody
who wants to be in a place where we
didn®t think anybody wanted to be, but I
think i1t is a pretty good guidepost that
we do take seriously. It is being
actively used, for example, by the Zoning
Code Commission to totally restructure
industrial zoning throughout the City,
and then that will have i1ts -- that will
show up then in mapping, which we*l1l wind
up talking to you and other District
Councilmembers about extensively over the
next several years.

COUNCILWOMAN SANCHEZ: Okay.

195



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
1°d like to be able to say that next year
we have some sort of draft of what that
commitment to that sector is.

MR. GREENBERGER: Okay.

COUNCILWOMAN SANCHEZ: Because
I think it"s important for districts like
mine.

MR. GREENBERGER: Fair request.

COUNCILWOMAN SANCHEZ: Thank
you.

Thank you, Madam Chair.

COUNCIL PRESIDENT VERNA:

You"re welcome.

I would just like to remind my
colleagues that the members of the Board
of Ethics have been patiently waiting to
testify for quite some time. If we can
just be a little briefer iIn our questions
and answers --

MR. GREENBERGER: Yes, ma®am.

COUNCIL PRESIDENT VERNA: -—-1
think it would be very helpful.

The Chair recognizes Councilman

Rizzo.
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COUNCILMAN R1ZZ0O: Thank you,
Madam Chair.

When you brought up the Navy
Yard, it made me think of a couple
guestions. How many businesses now
occupy the site?

MR. GREENBERGER: 1*ve heard
John Grady tell me this three times and
now 1°m drawing a blank on it. Sorry. 1
just don"t remember enough to be able to
say -

COUNCILMAN R1ZZ0O: A ball park.

MR. GREENBERGER: Sorry.

COUNCILMAN R1ZZ0O: All right.
Let"s then --

MR. GREENBERGER: But I°1l1 get
it to you.

COUNCILMAN RIZZO: Let me put
it this way: When you bring people to
the Navy Yard, do we know how many that
have occupied space there have failed?
Has anybody failed? Is there a shuddered
building there now?

MR. GREENBERGER: No. In fact,
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if anything, there"s very little space
left, other than in two mid-rise
buildings that are harder to figure out
what to do with. [I"m aware of only one
business, at least in my tenure, that has
actually moved out.

COUNCILMAN R1ZZ0O: This leads
to me the worst-case scenario. We hear
about a major business that"s in trouble.
When people go there, is there a strategy
in the event -- why mince words. We know
Tasty Baking is in big trouble.

Hopefully they can sell i1t, or the worst
case would be that it would close. What
do you do then? What do you do with a
facility like that? Hopefully you try to
spin it off to another baking company?
What do you di in the worst-case
scenario?

MR. GREENBERGER: The
worst-case scenario, which I don"t think
we"re going to get to, by the way. |
think this is going to have a good

ending, this story, based on the
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monitoring that we"ve done thus far with
Tasty and their lenders. But in the
worst-case scenario, this is a very
high-efficiency, top-flight bakery,
modern bakery, that has value separate
from the company that"s occupying it. So
worst-case scenario Is, you start
marketing for that purpose. | don"t
think we"re going to get there, though.

COUNCILMAN R1ZZ0O: Good. Well,
that"s a good thing to hear. You would
think that with all those efficiencies,
that -- maybe it"s people®s lives -- |
don*t know why they"re having the trouble
that they"re having, but it"s good to
hear that. 1711 leave it at that.

MR. GREENBERGER: Every company
is different and has their own issues of
debt and expenditure and operational
costs that you can®t just pin it down to
one thing.

COUNCILMAN RIZZO: Now, what
about the old site?

MR. GREENBERGER: Well, the
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good news is -- Councilman Jones knows --
is that the old site has been sold. Half

of it, the distribution side, is actively
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being demolished to make way for a very
large new Shop Rite and retail center
that"s going to serve several
neighborhoods around it. There"s also
demolition going on at Hunting Park
Avenue to make way for a pad site there.
The building that is not coming down is
the big factory building, very expensive
to take down, probably has some reuse,
not sure yet what it Is. So It"s just
going to have to be stabilized and held
for the moment.

COUNCILMAN R1ZZ0O: And the
Budd -- I think we still call it that --
in that location?

MR. GREENBERGER: Other
buildings are still part of the old Budd
holdings now owned by Mike O"Neill,
particularly three very large industrial
buildings that don®"t have a clear future

and we"re trying to think through what
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the possibilities are of those buildings
and who to attach to them to make
something happen.

COUNCILMAN R1ZZO: Well, lots
of challenges, and I know you"ll get it
done. Thanks.

MR. GREENBERGER: You"re
welcome.

COUNCILMAN RI1ZZ0O: Thanks,
Madam Chair.

COUNCIL PRESIDENT VERNA: The
Chair recognizes Councilman Jones.

COUNCILMAN JONES: Thank you.

Just real quick, and we want to
get you out of here. An amendment to the
whole industrial land use, it might be
good to give Council a briefing --

MR. GREENBERGER: 1”11 be happy
to.

COUNCILMAN JONES: -- about
what the reports indicate.

MR. GREENBERGER: Sure.

COUNCILMAN JONES: Respective

to the districts, whether we"re talking
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about American Street or the waterfront.
But we might want to kind of all be on
the same page of that. In particular,
PIDC conducted a study, a reuse study, of
the Hunting Park industrial park. So if
we were to codify them and kind of
bring -- for example, in Hunting Park,
Darrell Clarke and Donna Reed Miller also
touch on that border, we would all be
interested in -- Council at-large as
well, but particularly the District
Councilpeople would be interested in
that. And so that we get a sense of the
direction industrial land and land reuse
is going in, and that would be very
helpful for me.

Also, just to recap on one
other thing. Commerce launched a $70
million small business support program,
including new energy rebates programs,
facades and commercial corridor grants,
70 million, and if that is the case, how
are you going to apply that? Where are

you going to apply that? Is there going



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
to be a marketing effort? Which may
address some of the concerns we have
about commercial corridor support and
actually investment.

MR. GREENBERGER: That"s not a
single pot of money. It comes from
multiple sources with multiple directives
behind it. For example, 1 think the City
received -- 1 may get this number a
little bit wrong, but it"s something like
$30 million from the federal government
in ARRA money that have been consolidated
into so-called Energy Works, directed
money to very specific things based on
applications for -- mostly applications,
or at least half of it, applications from
businesses for low-interest loans to do
energy retrofits of buildings. That
program, which actually didn®t start that
long ago, is now starting to close on
loans that are in various parts of the
City. It°"s also -- part of it is in the
metropolitan region. We got a large

piece of the grant because we coordinated
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with the surrounding counties. So
there®s also demand from them, although
it"s not heavy yet on the commercial
side, but I think we"re about to close on
our First commercial Energy Works loan
from outside the City. And then a lot of
it is for residential work.

COUNCILMAN JONES: A part of
that briefing that 1 talk about might be
also identifying these types of new
resources that are available, so that
when someone walks into our respective
offices, that we"re armed with that
information and can communicate to your
respective departments and offices to
refer people. There is a disconnect at
this point --

MR. GREENBERGER: I hear you.

COUNCILMAN JONES: -- of what
exists and what we know about and then
what the public gets access to.

So who in your department
markets this program in particular?

MR. GREENBERGER: Actually, the
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Energy Works one has a whole marketing
effort that the grant is paying for and
it"s overseen by my Deputy Chief of
Staff, Andy Rachlin.

COUNCILMAN JONES: Okay.
And --

MR. GREENBERGER: 1"m pointing
in this direction because I think he"s
here, but 1 haven®t looked.

COUNCILMAN JONES: Is he in

here?
MR. DOW: He"s right there.
COUNCILMAN JONES: Oh, yeah.
1°d like to do the briefing on
behalft of -- for all members of Council

at the President™s --

MR. GREENBERGER: Be happy to
do that.

COUNCILMAN JONES: We would be
interested iIn knowing just a general
strategy of where we"re going and what
kind of programs we"re armed with to
address some of those concerns, both in

industrial land and particularly
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commercial corridors and individual small
businesses.

MR. GREENBERGER: Okay.

COUNCILMAN JONES: Thank you,
Madam President.

COUNCIL PRESIDENT VERNA: Thank
you.

The Chair recognizes
Councilwoman Brown.

COUNCILWOMAN BROWN: Thank you,
Madam President. And I am going to
reduce my questioning here because
they"ve been adequately covered by
Councilman Goode and Councilman Jones.

On the continuing concern about
commercial corridors and diversity goals,
in this new commercial Energy Works loan,
what is the level of consideration or
thought given to making sure those
dollars go citywide and do not fall in
just one or two or three or four or five
designhated parts of the City when there
are ten councilmanic districts? Number

one. And, number two, the diversity
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goals end of that. Forward that to Madam
President. Because in all contracting,
in all opportunities, those will be the
consistent, prevailing questions for
members of City Council. So 1°d be
interested In an answer to those
questions on this new commercial Energy
Works loan opportunity.

There are 50 business corridor
managers now, or at least let me say
this --

MR. GREENBERGER: No, no, no.

COUNCILWOMAN BROWN: On Page 5
of your testimony you talk about 50
business corridor managers as an
important step to serving our city"s
diverse neighborhoods. How are they
chosen, what are their responsibilities
and what i1s being done to track their
reach in those neighborhoods?

MR. DOW: We train through --
one of our programs that Shinjoo Cho
leads is a training program for business

corridor managers, and so business



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
corridors that we either have contracts
through -- i1t could be either direct
contracts with them or programs like --
they might have a main street program as
well, and she trains those staff from
those organizations to go out and then
carry the services of the City, how to
navigate the City"s bureaucracy, how to
interact with the City in terms of the
loan programs that we might have, also to
understand how to interact with L&lI,
Health and all of those various
organizations.

COUNCILWOMAN BROWN: So are
they City employees?

MR. DOW: No, they"re not.

MR. GREENBERGER: No. These
are grassroots organizations that come
from the communities themselves.
Sometimes they come in the form of a bona
fide business improvement district that"s
a municipal authority. More typically
they come from CDCs and business

organizations who are looking for some
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way to manage the corridor better.

COUNCILWOMAN BROWN: Okay. All
right, then. So you essentially arm them
with information that they --

MR. GREENBERGER: They"re doing
technical assistance.

COUNCILWOMAN BROWN: A real
resource for --

MR. GREENBERGER: Right.
They"re not doing the work. We"re doing
the technical assistance part.

COUNCILMAN JONES: Point of
information, Madam President.

COUNCIL PRESIDENT VERNA: The
Chair recognizes Councilman Jones for a
point of information.

COUNCILMAN JONES: And then a
list of them in our respective districts,
who those contacts are would be helpful
to us. Again, a disconnect to -- if I
have a business question, 1 know who in
your shop to talk to, but if I have
someone interested in a vacant property

along a corridor, to know that there is a
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corridor manager there that do that heavy
lifting, it"s like valuable to us.

MR. DOW: Yeah.

MR. GREENBERGER: Great. We"ll
do that.

MR. DOW: 1It"s typically
through our CDCs, but we"ll definitely do
that.

COUNCILWOMAN BROWN: Then the
last one -- and | believe Councilwoman
Donna Reed Miller asked about this, but
too often my office gets approached by
new emerging small businessowners who are
eager and earnest in wanting to start
and/or grow their business, but really do
not have a clue on where in government to
go. And so it goes to the Business
Services Center.

MR. DOW: Yes.

COUNCILWOMAN BROWN: And --

MR. DOW: Curtis Gregory.

COUNCILWOMAN BROWN: Yes, yes,
yes.

MR. DOW: We have a hotline
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right there right now. That"s 215 --
we" 1l send you some information, but we
have a hotline. We have individuals who
manage staff that manage the particular
geography for that who work for Curtis,
and they each have a respective area
that"s divided up through the City. So
we can send you that respective map. It
has all the contact information, all of
that.

COUNCILWOMAN BROWN: Very well.
So there®s interface with all of the
chambers?

MR. DOW: Yes.

COUNCILWOMAN BROWN: There are
interfaces with all of the CDCs?

MR. DOW: Yes.

COUNCILWOMAN BROWN: The
neighborhood business corridor managers,
et cetera?

MR. DOW: And the business
associations as well.

COUNCILWOMAN BROWN: All right,

then. Thank you very much.
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MR. DOW: You"re very welcome.

COUNCILWOMAN BROWN: Thank you,
Madam President.

COUNCIL PRESIDENT VERNA: Thank
you.

Gentlemen, thank you very much.

MR. GREENBERGER: You"re
welcome. Thank you.

COUNCIL PRESIDENT VERNA:
You"re always very informative.

MR. GREENBERGER: That"s what
we try to do.

COUNCIL PRESIDENT VERNA: Thank
you so much.

MR. McPHERSON: The next
department is the Board of Ethics.

COUNCIL PRESIDENT VERNA: And 1
also notice that Dr. Curtis was
scheduled, 1 think, at 1:30 to 2 o"clock.
He too has been patiently waiting. So I
would like to remind my colleagues to ask
as many guestions as you want to, but
please be brief.

(Witnesses approached witness
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table.)

(Short recess for
stenographer.)

COUNCIL PRESIDENT VERNA: Thank
you so much for your patience. We really
appreciate it.

MR. BROWN: You®re quite
welcome.

COUNCIL PRESIDENT VERNA: Mr.
Brown, 1 assume you will be the one
testifying?

MR. BROWN: Yes.

COUNCIL PRESIDENT VERNA: IT
you would like to abbreviate your
statement, we could give a copy of it to
the stenographer and it will be
transcribed in full. That"s your choice.

MR. BROWN: Okay. Good
afternoon.

COUNCIL PRESIDENT VERNA: Good
afternoon. Kindly identify yourself for
the record and proceed with your
testimony.

MR. BROWN: Thank you.
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COUNCIL PRESIDENT VERNA: Thank
you.

MR. BROWN: My name is William
Brown and I am a member of the
Philadelphia Board of Ethics, and we
thank you for this opportunity to speak
on the proposed budget for the
Philadelphia Board of Ethics. With me
today is Shane Creamer, our Executive
Director to the Board. Other staff
members here today as well include Deputy
Executive Director Nedda Massar, General
Counsel Evan Meyer, Associate General
Counsel Maya Nayak and our Director of
Enforcement Michael Cooke. Having just
joined the Board in January of this year,
I will rely on their experience to
respond to questions about the past year.

We take very seriously our
mission to promote public confidence in
the integrity and fairness of City
government and to promote honesty,
integrity and transparency in City

government. We have made significant
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progress towards these goals iIn the past
year. With a staff of only eight
individuals, we are proud of what we have
been able to accomplish, but as we look
back at all we did in 2010, we believe
that a modest increase in resources would
allow us to continue these efforts at a
high level and to satisfy the new demands
that the recently passed lobbying law is
placing on us.

In 2010, we improved and
expanded our education and training
efforts and engaged in important and
complex legislative and regulatory
activity. The Board"s 2010 annual report
that was recently distributed to you
provides detailed information on all of
our accomplishments.

Under Training and Education,
in 2010, the Board conducted three
different categories of trainings and
offered approximately 30 live training
sessions that were attended by almost 500

people. In 2011, the Board will conduct
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training in five different categories of
law.

We continued to spend
considerable time on training and
education, particularly with respect to
our Campaign Finance Trailning program.
In light of last year®s significant
amendments to the campaign finance law
and with a primary election for City
Council and Mayor approaching in May
2011, the Board determined that early
campaign finance training was essential
for candidates and treasurers so they
would know the laws and, therefore, avoid
making mistakes.

We sent notices to more than
300 individuals who might be interested
in the campaign finance laws and
announced a schedule of campaign finance
training sessions in 2010, well in
advance of the 2011 elections. Five of
the Board"s eight staff members were part
of the campaign finance training team

that redesigned and updated the training
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materials. To date, our staff has
conducted seven training sessions that
were attended by 88 people. We have at
least two more sessions scheduled before
the primary election. 1In all training
sessions, staff encourages attendees to
ask questions.

The Board is responsible for
providing mandatory ethics training to
City officials, employees and board and
commission members. As with campaign
finance training, the goal of ethics
training is to prevent potential

violations. Half of our staff members

are involved in scheduling, designing and

presenting in-person ethics training

sessions. During 2010, we focused on

training new employees, and there were 18

live training sessions attended by almost

350 people.

The Board"s recently adopted

regulations on political activity by City

employees, which became effective on

March 28th, has created a demand for
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political activity training before the
primary election. Therefore, we have
developed new training materials and will
conduct training for human resources
managers, departmental ethics trainers,
City Council staff and other City
officials in the next few weeks. We
recognize the need for this training and
are happy to provide it, but our small
staff has had to reprioritize other major
activities to meet this demand.

In yet another type of
training, In 2010 we conducted three
training sessions for more than 35
departmental human resources managers in
preparation for the annual financial
disclosure process for City employees.
We are already conducting similar
sessions this year. A very recent
upgrade by the Records Department to the
financial disclosure filing system has
created another demand for training. We
expect that a new electronic signature

process will be implemented in the next
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week, and we have planned additional
training for HR managers who assist
employees with financial disclosure
filings.

In short, in the past year, the
Board has designed and offered a full
calendar of training activities iIn
several categories for hundreds of
individuals. We expect this role to
increase to five categories in the next
few months as we add mandatory lobbying
and political activity training to our
training calendar. However, our ability
to absorb this new training mandate will
be hampered by our limited staff, which
cannot easily absorb additional mandates.

All persons who are required to
register as lobbyists must participate in
training about the Ethics Code as well as
the lobbying law. With the July 1, 2011
start date for lobbying registration fast
approaching, we must begin training as
soon as possible. We estimate that there

may be as many as 200 lobbyists who will
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be required to attend training soon after
July 1, and training will have to
continue on an ongoing basis as new
lobbyists register with the Board.

Also as part of lobbying
training, we need to conduct outreach
programs in the local business community
to reach those people who may not be
aware that they are subject to the
registration, reporting and training
requirements of the lobbying law. We
expect that there will be a continuing
demand for Board staff to train and
assist lobbyists and principals in how to
use the new mandatory electronic filing
software. We must also be prepared to
assist the many Philadelphia citizens who
will use the online lobbying database.

In an effort to use technology
to meet some training needs, Board staff
continued in 2010 to develop an online
ethics training module. However, the
project was delayed by the resignation of

a key Board staff member and a technology
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issue that i1s still being resolved with
the assistance of the Division of
Technology. Our goal is to launch a
pilot project in 2011.

All of these training efforts
were conducted by six of our eight staff
members, and with all of our other
responsibilities, we were stretched to
the limit. The bottom line is that the
demand for Board training is increasing
faster than we can keep up with 1t. We
need more staff to conduct training, and
the Board®s Fiscal "12 appropriation 1is
insufficient to permit us to hire
sufficient staff to do our job well. To
keep up with these increasing demands and
new mandates, we simply need additional
resources.

Education and training are not
limited to in-person classes. The Board
provides further guidance through
regulations that interpret and clarify
the law.

Our Fiscal "12 appropriation:

221



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
The City Controller®s top finding in the
July 2010 audit of the Board was that a
lack of sufficient funding could imperil
the Board®"s mission. This conclusion was
made without considering the additional
impact on our small staff of the new
lobbying law. The Controller also said
that "in its first two years of
operations, the Board of Ethics was
unable to spend much of its
appropriations. In the two subsequent
years, those appropriations were cut.
And the BOE has yet to reach full
staffing, even under a startup scenario.”
The lack of funding described by the
Controller has halted the Board®s growth
and made it challenging to fulfill its
mandates. The Fiscal Year "12 budget,
which continues a reduced static budget
for the Board despite new mandates,
exacerbates that problem even further.

The Ethics Board has been

advised that its proposed operating

budget for Fiscal Year "12 is again
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$810,000. This is the same amount that
our budget was reduced to three years
ago. This includes $681,100 for
personnel, 110,400 for services, and
18,500 for materials, supplies and
equipment. This appropriation is almost
20 percent below the 1 million operating
budget that was guaranteed by the Charter
for the Board"s first two Ffiscal years,
and as the Controller noted, we have
never been able to reach our anticipated
staffing level, even in startup mode.
That need is more acute now with the
responsibility for the new lobbying law.
With the current Class 100 appropriations
for Fiscal Year "12, we cannot even fill
our one existing staff vacancy. However,
we hope to work with the Administration
and Council to make an internal transfer
of funds totalling $18,900 into Class 100
from our other budget classes to ensure
that we can fill the position.

We advised the Mayor in a

letter dated June 22nd, 2010 that "in
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addition to the unfunded lobbying
software costs for Fiscal Year "11, we
need ongoing funding to hire additional
staff.” We said that our existing staff
"cannot absorb all of the tasks mandated
by the Lobbying Law, as well as the new
provisions of the Campaign Finance Law."
We requested funding for three additional
staff members at an estimated cost of
$130,000 to conduct training for filers,
provide advice, respond to help desk, to
electronic filing issues, investigate
potential violations, and conduct
enforcement and continually update
lobbying information on the Board®s
website. Our Fiscal Year "12
appropriation fails to address this need.
In a larger agency, i1t might be possible
to distribute new tasks throughout a
larger staff, but with our small staff of
eight, i1t is increasingly more difficult
to absorb additional work.

We request your support for an

additional $130,000 to fund three
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additional staff positions in light of
our vastly increased workload. With that
additional funding, we could create two
new information specialist positions,
each with a salary of $34,000, to help
administer the lobbying law, and a new
supervisory/help desk position, with a
salary of $50,000. The remaining $12,000
could be used, if necessary, to complete
the funding for the vacant information
specialist position.

Each year, the Board is
compelled to defend legal challenges to
its authority and actions as well as to
the City"s law themselves. In many of
these cases, the Law Department has
declined to represent us or to provide
outside counsel to defend these lawsuits.
We never know when a new challenge may
arise, and the Fiscal "12 budget is again
inadequate to hire outside counsel.

During the past year, we have
received almost $250,000 in pro bono

legal services in two major ongoing

225



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
cases. While the Board has had the good
fortune to receive this pro bono
representation, we are acutely aware that
these generous volunteer legal services
may be withdrawn at any time or may not
be available in future litigation.

I would like to note that the
Board understands Council®s concerns that
the City departments and agencies provide
contracting opportunities for businesses
owned by minorities, women and the
disabled. The Board of Ethics engages 1in
little or no contracting activity, but we
will always consider such businesses
should contracting opportunities arise.
The Board of Ethics is

committed to its mission of administering
and promoting the City"s public integrity
laws. We believe that our efforts in
Jjust a few short years have enhanced
public confidence in the integrity of
City government, but we feel that
expanding mandates, coupled with a budget

that was reduced three years ago and

226



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
remains static, imperils our mission.
For this reason, we respectfully request
your support of our additional budget
request so that we can continue to
fulfill our many mandates as effectively
and efficiently as possible.

Thank you, and the staff and 1
will take any questions you may have, and
we also would be pleased to meet with you
and any members of Council if you wish to
discuss any of these matters.

COUNCIL PRESIDENT VERNA: Thank
you very much.

The Chair recognizes Councilman
Green.

COUNCILMAN GREEN: Thank you,
Madam Chair.

Good afternoon.

MR. BROWN: Good afternoon.

COUNCILMAN GREEN: In your
testimony you said you hope the Board
could work with the Administration and
Council to make an internal transfer of

$18,900 into Class 100 from other budget
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classes and that"s money that you don"t
need in the other budget classes. When
you made that request to the
Administration, what was the response?

MR. CREAMER: We made that
request at the beginning of the budget
season, and 1"m not sure that we had a
response at that time. We did get a
response yesterday, though, and that"s
why we put in this testimony.

COUNCILMAN GREEN: Which was
no?

MR. CREAMER: That they would
work with us to transfer the money. They
advised us that even after the budget has
been submitted, that there are ways to
transfter money within our budget, and
they said that they would -- oh.

(Witness approached witness
table.)

COUNCILMAN GREEN: So why not
Jjust amend the budget, if that"s where
you want the money? | mean, there will

be changes to the budget. This will not
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be passed as is.

Are you requesting that we move
the money from Class 200 to Class 100?

MR. CREAMER: We"re asking the
Administration and Council to work with
us to transfer the money. However it
happens, we don*t really care, but just
so that i1t happens so that we can fully
fund that position. That"s our goal.

MS. RHYNHART: Just to add to
that, Rebecca Rhynhart, Budget Director.
That will be the request of the
Administration, if we could move the --
transfer the $18,000. It seemed like a
reasonable request, so we were fine with
it, and we would hope that we could make
that change if you were amenable to it.

COUNCILMAN GREEN: Okay.

COUNCIL PRESIDENT VERNA:
Excuse me, please. For which fiscal year
are we speaking?

MS. RHYNHART: This is for
Fiscal "12. I mentioned this to Charlie

yesterday. For Fiscal "12 there is
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$18,000 that was requested by the Board
of Ethics to be transferred into Class
100. They have, 1 believe, the rest of
the funding necessary to hire an
additional person, but they need that
$18,000, which they can do without in
their other classes. We thought that was
okay. We would ask you to consider that.

COUNCIL PRESIDENT VERNA: 1
heard about the 18,000. |1 didn"t hear
you mention anything about the 130,000.

MS. RHYNHART: The 130,0007
Oh, in the -- yes. That i1s --

COUNCIL PRESIDENT VERNA: The
request made for the 130,000.

MS. RHYNHART: Right. That is
not included in the Mayor®s proposed
budget to Council.

COUNCIL PRESIDENT VERNA: But
are you going to work -- is the
Administration going to work with them to
see how they can achieve this 130,0007?

Councilman, I"m sorry. | don*"t

mean to --
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COUNCILMAN GREEN: Madam

President, it"s your prerogative.

COUNCIL PRESIDENT VERNA: Thank

you. I1"m glad you realize that.

MS. RHYNHART: The 130,000, as
you know, we had to make difficult
choices with the limited amount of funds
we had available for the "12 budget. So
that wasn"t included in the proposed
budget and that isn"t part of the 18,000
that we"re asking you to make the change
for. |If you wanted to discuss the
130,000, I mean, we can always have a
conversation.

COUNCIL PRESIDENT VERNA: Very
well. Thank you.

Thank you, Councilman.

COUNCILMAN GREEN: Madam
President.

While you®re there,

Ms. Rhynhart, there are funds, like $4
million for snow, we don"t know if we"ll
need. We"re funding Philly Rising. And

when we passed the lobbyist registration
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bill in Council, the Ethics Board came
before us at that time and said, We are
in favor of this bill, but we will need,
iT you pass this, extra resources. The
Administration was in favor of that bill
and understood that at that time, and it
seems to me since we“ve passed it and the
Mayor signed it, we now have an
obligation to fund it to a level so that
it can be implemented and enforced.

MS. RHYNHART: We can discuss
that with you and with Council as part of
the budget process.

COUNCILMAN GREEN: Okay. But,
I mean, you were talking about making
choices between funding items, and Philly
Rising or -- providing the necessary
resources to implement a law that we
agreed should be passed, or snow removal,
which 1s a contingency, versus
implementing a law that we agreed we
should pass.

MS. RHYNHART: To clarify, snow

removal iIs more than just a contingency.
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In terms of the last two years, we"ve
spent well more than the 4 million that
we"re asking for. But iIn terms of
funding, giving additional funding to the
Board of Ethics, we can definitely have
that conversation, if that"s --

COUNCILMAN GREEN: What"s the
rationale for the no answer, though? |
mean, how are they supposed to do
everything they"re doing and implement a
new responsibility? 1 don"t understand
the rationale.

MS. RHYNHART: Well, 1 think
that -- I mean, this is in general --
departments have done more with limited
resources through this fiscal crisis and
have continued to do so, and so that"s
something that we tell departments all
the time, that you have to do more with
less. But i1f it"s thought through
conversations that the Board of Ethics
needs these additional funds, absolutely
needs them to do their work, 1 mean, |

think that"s something that we should
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consider with you.

COUNCILMAN GREEN: Okay. 1711
drop that there. Thank you.

In Class 200 spending, the
detail indicates the Board has
professional services contracts ranging
from 5,000 to 26,000. For seven of the
eight contracts for the current fiscal
year, all of which are continued in FY12,
no contractor or provider name list is
listed in the budget detail. Are these
contracts already in place?

MS. MASSAR: No, they are not,
Councilman.

COUNCILMAN GREEN: What are
they for?

MS. MASSAR: It is an attempt
to provide for or indicate the potential
need for funding for support services
perhaps in computer forensics or other
kinds of services in complicated

investigative and enforcement matters.

At this point, though, we do not have any

of those contracts let.
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COUNCILMAN GREEN: How much of
that is -- what"s that add up to?

MS. MASSAR: The total contract
amount is, | believe, a little over
$86,000 anticipated, of which only 5,000
at this point in time is currently under
a contract.

COUNCILMAN GREEN: So these are
really placeholders in case you need
those specific services?

MS. MASSAR: Yes.

COUNCILMAN GREEN: Did you need
them last year?

MS. MASSAR: Some of them.

COUNCILMAN GREEN: Okay. Are
you going out with RFPs for computer
forensics now, for example, so that you
have a provider available when the time
comes?

MS. MASSAR: We have not done
that so far. We are not sure what our
need will be.

COUNCILMAN GREEN: All 1 can

say 1s, the process is long and painful
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to get through the Law Department. So if
you think you might need the services
next year, 1 would start now.
MS. MASSAR: Okay.

COUNCILMAN GREEN: Or over the

summer .
Thank you very much for your
testimony.
MR. CREAMER: Thank you.
COUNCIL PRESIDENT VERNA: Thank
you.

Are there any other questions
from members of the Committee?

(No response.)

COUNCIL PRESIDENT VERNA:
Again, 1 apologize for the delay.

MR. BROWN: No problem.

COUNCIL PRESIDENT VERNA: And 1
do appreciate your patience. Thank you
very much.

MR. CREAMER: Thank you.

COUNCIL PRESIDENT VERNA: 1
think the Committee would like to recess

for about 45 minutes. So we should be
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back here at 3 o"clock.

(Short recess.)

MR. McPHERSON: Our next
department is the Community College of
Philadelphia.

(Witnesses approached witness
table.)

COUNCIL PRESIDENT VERNA:
You"ve been extremely, extremely patient.
Thank you so much.

Please identify yourself for
the record and proceed with your
testimony.

MS. FERNANDEZ: Varsovia
Fernandez, Chair of the Board of
Trustees, Community College of
Philadelphia.

COUNCIL PRESIDENT VERNA:
Welcome.

MS. FERNANDEZ: Thank you.

Good afternoon. My name is
Varsovia Fernandez and I am Chair of
Community College of Philadelphia®s Board

of Trustees. |1 am also President and CEO
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of the Greater Philadelphia Hispanic
Chamber of Commerce. With me today is
also, 1 must acknowledge, Councilman
Kenney, who is a member of our Board of
Trustees. We"re all appointed by the
Mayor .

My Board colleagues and 1 are
government, civic and business leaders
who represent a section of Philadelphia.
We volunteer our time because we care
deeply about Philadelphia and recognize
the importance of Community College of
Philadelphia to the future of the City.
While Greater Philadelphia is home to
more than 100 colleges and universities,
Community College of Philadelphia is
unique. First, because it is the only
community college in Philadelphia and,
second, because for many residents, It
provides the only affordable access point
they have toward a college degree or
certificate.

The Board of Trustees thanks

Mayor Nutter and City Council for their
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continued support of the College during
these challenging fiscal times. The
City"s support is especially important if
we are to continue to meet the needs of
residents seeking to sharpen their
skills, advance their careers and obtain
employment.

Despite our budget challenges,
we have made quality education and
student center services our top priority,
but much of our future hinges on what is
under this critical budgetary period. We
ask that you consider the growing demand
for our programs and the City"s critical
need for a more educated workforce. The
City"s financial support is essential if
we are to continue to successfully meet
our students® educational and training
needs.

Thank you, Madam Chair, for
allowing my remarks.

COUNCIL PRESIDENT VERNA: Thank
you.

Doctor.
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DR. CURTIS: 1°m Stephen
Curtis, President of Community College of
Philadelphia. 1 thank you once again for
the opportunity to speak with you today,
and I also want to thank you for the
long-time support that this Council has
shown, not just in budgetary matters but
in so many other ways as well. We
appreciate it.

I*"m not going to read the
testimony, the written testimony. You
have that. But I would like to focus
briefly on three themes that are in that
testimony, and then with your permission,
we have two students with us and we"d
like to ask if each could make just a
brief statement.

While I know we"re talking
about budget and dollars, at the end of
the day for us, it"s all about students.

The three themes that 1 just
want to mention briefly from the written
testimony, one, a couple of comments

about what 1 think are positive strides
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the College i1s making and how those align
with the City"s needs and priorities.
Second, there are immediate challenges in
front of us, and I want to say a few
words about that. And then, lastly, a
couple of words about the future. 1 know
that during this period, we"re always
talking about the next budget cycle, but
in fact the cycle we"re in is a long one
right now and 1 would like to just make a
couple of comments about sort of the
long-term partnership between the City
and the College.

First, the written testimony
includes some highlights -- and 1°11
mention two or three -- about the
progress that I think we"re making as a
college. I think I said probably the
same thing last year. For the last two
years, we have been setting all-time
records for credit enrollment at the
College. So even though these are
troubling times and challenging times, we

view this as a positive. This is a
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moment when particularly because of the
economy, the residents of this City need
us the most, and we"re very pleased that
we continue to take in the residents who
need our programs and services. It"s a
stretch sometimes, but in fact 1t is what
we should be doing. It"s exactly the
moment when these students need us the
most, and we"re very pleased and proud
that in fact we are setting these records
and that we are helping students get the
education and training that they need in
order to be successful and competitive in
a really tough workplace environment
right now.

This is also a moment when we
are expanding capacity at the College.
Actually, several years ago we got
permission from the state to undertake a
significant expansion, and it takes
several years to get to that point, and 1
guess it"s fortuitous that at the moment
when we get some of this additional

space, 1t"s when we"re getting this
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influx of students.

So we have completed an
expansion at the Northeast Regional
Center. 1t is literally twice as big
now. And this spring is the first time
when the entire campus, the newly
constructed entire campus, is open, and
our enrollment is up by seven percent up
in the Northeast.

We"re iIn the process of
expanding at the main campus. That still
has a ways to go. But as an example
there, we are creating new space for our
Culinary Arts and Hospitality Management
program. It"s not only new kitchens, new
equipment, new everything for the first
time in 20 or 30 years, but the number of
work stations will expand. So we can
take literally more students into that
program.

And on a smaller level, we"re
also expanding the West Philadelphia
Regional Center. We®"ve had the

opportunity to lease some space right
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next door, are doing that, and by this
fall we"ll have created additional
computer classrooms and additional
learning support space for students. So
there®s a physical capacity that"s
expanding right now that couldn®t be
timelier.

We"re also trying to increase
the capacity of the College to produce
more graduates, to help students get
through to the point of a credential,

whether 1t"s a degree or certificate.

And 1 won"t go through all the steps that

we"re taking right now, but there are
many, and the bottom line is, we"re

trying to align both with President

Obama®s call about college attainment but

more locally Mayor Nutter®"s call about
increasing the number of residents that
hold a college degree. We"ve actually
set ourselves benchmarks year by year,
and whille we"re not hitting every
benchmark exactly, the number of

graduates is definitely going up each
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year. Again, we think that"s aligned
with the City"s needs and the City"s
priorities.

And the last example -- there
are many more in the written testimony,
and 1 won"t go through them. We mention
in the written testimony our involvement
in a pre-release prison program, and as
fortune would have i1t, in the
Philadelphia Inquirer this past Saturday
there is an article titled "A Proud Day

for Students in Philadelphia Prisons."

We have several faculty that are teaching

college courses as part of the

pre-release program, so that as the

prisoners are then released, they already

have a head start on an education track,
are then coming to the College, iIn
effect, with credits in hand. It"s
actually a unique program. We have
college students going to the Cambria
Community Center to take the courses

there with the individuals In the

pre-release program. So, again, we think
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we"re aligning with an important priority
of the City.

There are dozens of those
examples | could give you, but I think
they“"re important examples, because we
exist in part to help the City and its
residents.

Again, if you have questions
about any of those positive strides, I™m
happy to answer them.

The challenges. They"re pretty
easy to describe. Through no fault of
city or state, we are In a period, not
just right now but have been for a bit,
where our public sponsors, the City and
the state, are unable in many cases to
provide the kind of support that we need,
particularly if I"m telling you we"re
setting all-time record enrollments. The
most immediate challenge probably on the
horizon is at the state level for next
year. There"s been plenty of publicity
about the proposed state budget, huge

cuts in basic education, but also higher

246



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
education. While the community colleges
are not on the high end of those cuts, we
are getting our fair share. The proposal
is that we would have our allocation from
the state reduced by ten percent. In our
case, that would be something over $3
million that we would lose from the state
in the coming year.

It"s not a single-year problem.
This is a multi-year problem. If both
City and state budgets go forward as they
currently are proposed, it will be the
third year in a row that we will have had
less money than we did the year before
from our public sponsors.

So there is a real challenge on
how we"re going to serve all the students
that are coming to us and somehow deal
with the realities of things, that it"s
not easy for either City or state.

We are taking aggressive steps.
We"re not waiting until next year. We
are freezing vacant positions. Not all

vacant, but probably half of the vacant
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positions that we have right now. We are
planning now to reduce departmental
budgets for next year. We are going to
curtail programs and services. We can"t
keep doing the same thing. It will not
be business as usual next year, no matter
what happens at the City level, for
example.

But the biggest interest |
always have when it comes to budget is
what"s the impact on students. At the
end of the day, there"s a reason that
community colleges try to maintain
affordability. We want the cost of
higher education not to be an impediment
to the residents of this city. So,
again, starting next year, if things
don"t improve, we"ll be facing a series
of probably larger-than-ever-almost
tuition increases. That"s why it"s
important both at the City level and the
state level, for that matter. Any gains
we can make there in funding will reduce

the impact on students ultimately.
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A quick word about the future.
As 1 said before, this iIsn"t just a
one-year issue, and we"ll continue to
work with the Administration on next
year®"s budget, with City Council, but iIn
the long term, I do think it"s going to
be important to look at where the College
is heading and how the City and the
College can look to the future to partner
even In the toughest of times.
Unfortunately, we"ll always get the most
students when there"s the least money
available. Those things don®t always go
together. So 1 think It is going to be
important for the City and the College to
look forward, because it"s not a
single-year problem. It is a multi-year
problem.

When 1 look at our enrollments,
I think to myself that a significant
portion of our city"s future show up at
our door every single day of the week,
and 1If that"s true, we need to think how

we can create a little bit more
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investment on the part of the City and
the state that can help us really provide
a bright future for the City and for the
residents of this city.

At this point, with your
permission, 1°d like to introduce Ineisha
Tetefeo (ph) and Carl Thompson, each of
whom would make a brief statement, if
that"s all right, Madam Chair.

COUNCIL PRESIDENT VERNA:

Please do.

Good afternoon. Please
identify yourself for the record.

MS. TETEFEO: My name 1is
Ineisha Tetefeo. 1"m 24 years of age and
I"ve lived in East Oak Lane for half of
my life and East Mount Airy for the other
half of my life. Currently, 1™m
unemployed and 1°"m a full-time student at
Community College of Philadelphia.

As many know, the College is
known as the path to possibilities. This
has been very true for me. | attended

Harcum College prior to coming to
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Community College of Philadelphia. There
I experienced the entire traditional
campus life, which included living on
campus, but life there ended rather
quickly for me because it was too
expensive and it did not offer the things
that I thought was necessary. On the
other hand, Community College of
Philadelphia was affordable, offered
small class sizes, which helped me not
become so overwhelmed and allowed me many
chances to ask questions and get to know
my professors.

For many years 1 cried and 1
prayed, and finally my prayers were
answered as | received a letter stating
that 1 could apply for a full scholarship
at the College upon meeting the
requirements. The scholarship is called
My Degree Now. 1 was so excited to
return to the college that I had attended
in high school through the Advanced
College Experience program. 1 now could

hope to finish my degree in paralegal
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studies at a school that is approved by
the American Bar Association. Now two

years later, 1 will be graduating this

May with a degree in paralegal studies, a

degree i1n business and a certificate in
management. Moreover, through the
internship class offered at the College,
I have been offered a job following my
graduation.

In my opinion, my path to
possibilities through Community College
of Philadelphia gave me opportunities
that would not have happened without My
Degree Now program. I now will be able
to give back to the economy because of
this.

I have become a leader in so

many different areas that 1 could not

have imagined. It has not been because I

had high SAT scores or the funds to make
it, but rather the College gave me an
opportunity because they had the funds,
the faculty and staff to make my dreams

come true and expand my horizons.
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After graduation, I will be
prepared to enter the paralegal workforce
in addition to continuing my education.

I will be applying for the Mayor-®s
application for a full scholarship to
Peirce College to pursue my Bachelor®s
Degree in business administration, with a
concentration on law. 1 hope to be a
student leader there just as | have been
here at Community College of
Philadelphia.

Here i1s a list of some of my
accomplishments while on the Academics
Honor List at the College. 1°m the
President of the Peer Legal Student
Association, a student ambassador. | sit
on Student Government for a judicial
committee and student affairs. 1"'m a
representative for the Philadelphia Leads
program, a peer mentor at Community
College and a member of the National
Black Child Development Institute.

As you can see with the

opportunities given to me here at the
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College, 1 have been aggressive about
achieving my educational and career
goals, but equally persistent about
community service, dedicating many hours
serving my community to help others
succeed.

In summary, | quote poet
William Butler Yeats in relation to what
the College has done for me. "Education
is not the filling of a pail, but the
lighting of a fire.” The College has
truly lit my fire, and 1 have been a
success because of it. 1 owe thanks and
much gratitude to Community College of
Philadelphia for making a way for me when
there seemed to be no way.

COUNCIL PRESIDENT VERNA: Thank

you.
Good afternoon.
MR. THOMPSON: Yes. My name 1is
Carl Thompson. 1 am a student, soon to

be graduate and advocate for the
Community College of Philadelphia. 1

would like to thank City Council for
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allowing me to speak about my experience
at the College.

Philadelphia has been my home
all of my life. 1 was born and raised in
West Philadelphia at 56th and Baltimore,
and 1 am a product of the City"s
education system, both public and
private.

Having a passion for animals
and animal science, | aspire to become a
veterinarian and eventually own my own
veterinarian clinic.

As a 21-year-old black male
from Philadelphia, statistics are
unfortunately against me. However, the
Community College of Philadelphia is out
to prove statistics wrong. The College
provides essential skills and knowledge
that Philadelphia youth such as myself
who are looking forward to a career and
opportunity to improve their lives. This
is one of the main reasons why I chose to
attend the College. Having high

aspirations, | needed to use every
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available resource and avenue to attain
my goals.

I needed an institution to
prepare me for the rigorous science
courses | was soon to face in
veterinarian school, and the College®s
Associate®s Degree and science program
aided me In that preparation. The skills
I"m learning iIn the science program will
be essential in my academic career.

Philadelphia is a college city,
and Community College has partnerships
and transfer programs with many of the
neighboring colleges and universities.
The College saves students thousands of
dollars in tuition by providing
affordable higher education courses that
are accepted by Philadelphia®s many
four-year universities and colleges.

Furthermore, the College is a
great transition school for many
graduating high school seniors. The
course material and textbooks are the

same, and the demands of the courses are
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the same, 1If not more, than any four-year
university. A community college goal
should not just be to push out graduates
but to create better students, and
Community College of Philadelphia does
this. The College creates better
students who are firmly prepared for
their transition to a four-year school.

For these reasons, 1 chose to
attend Community College of Philadelphia,
and for these reasons, also why Community
College of Philadelphia is pivotal in
producing the future professional
workforce of the City of Philadelphia and
the global community.

Thank you.

COUNCIL PRESIDENT VERNA: Thank
you. Thank you both very much. We
appreciate your coming in.

DR. CURTIS: We"re happy to
answer any questions that the Council
might have.

COUNCIL PRESIDENT VERNA: Thank

you, Doctor.
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What is the present enrollment
at the College?

DR. CURTIS: By the end of this
year, we will have enrolled about 40,000
different students, the majority of
those, probably three-quarters, are in
our credit programs, heading toward
degrees or certificates, and the other
are in our non-credit programs, adult
basic education or literacy programs,
let"s say, workforce training and the
like.

COUNCIL PRESIDENT VERNA: 1It"s
amazing. You also indicated that the
state -- you"re anticipating that the
state will be cutting your funding by
approximately $3 million.

DR. CURTIS: Yes.

COUNCIL PRESIDENT VERNA: Is
the City providing the same budget as you
were given last year?

DR. CURTIS: The recommendation
that"s come to you as Council as part of

the process would keep us whole from this
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year to next, yes.

COUNCIL PRESIDENT VERNA: What
is the tuition?

DR. CURTIS: Tuition is $128
per credit. There are also fees, just so
I said that. So for a typical student,
when you add in fees, it"s probably about
$160 per credit.

COUNCIL PRESIDENT VERNA: Thank
you.

The Chair recognizes Councilman
Goode.

COUNCILMAN GOODE: Thank you,
Madam President.

Good afternoon, Dr. Curtis. |
had the opportunity to go to Community
College to meet with some members of your
teachers union probably about a month,
month and a half ago, and they were, of
course, very concerned with the cuts,
potential cuts, coming from the state and
asked me the question of what 1 thought
the City might be able to do. And I said

I do not believe that we"re going to be
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able to provide more funding necessarily,
but that we would consider it. But one
idea | had was looking at Community
College as a workforce development
entity, which we"ve discussed in the
past.

And so my First question is, is
Community College a direct recipient of
any workforce development funds?

DR. CURTIS: Yes.

COUNCILMAN GOODE: And what do
you receive funding for?

DR. CURTIS: Well, 1t depends
on the year. For example, right now we
have two workforce development programs
that are funded by stimulus dollars.
Those are -- | guess the one is to train
residents on one of three tracks -
medical insurance billing, computer
network administration or administrator,
or human services assistance, social
services assistant. So that kind of
funding, and true for the other one as

well. Different training area, but it"s
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very specific, with the goal of getting
participants in entry-level jobs.

One thing we"ve done different
with the one 1 just mentioned, those
three tracks, a lot of our workforce
training is not for college credit. 1It"s
training. You"re trying to create
competencies and skills. Well, we"re
doing that here, but we"ve actually
attached college credit to it, because
we"re looking at this as a kind of
two-for. How can we get the participants
into an entry-level job, but if they“ve
also got some college credit from it,
then that means they can come back either
immediately or later on and start
pursuing a full Associate Degree. So
this is a kind of new approach to
certificates, credit certificates.

Anyway, those are two examples.
We obviously apply for WIB-related
funding. Again, it"s different kinds of
tracks depending on what"s available.

COUNCILMAN GOODE: This 1is
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exactly the type of conversation 1 had
with them and the type of perspective I
offered. 1 view workforce development
investments as going to three different
areas. One, to certify training
providers, which is probably the bulk of
the money and the bulk of the attention;
also to businesses for customized
training; and also to individual training
accounts, which are like training
vouchers.

DR. CURTIS: Right.

COUNCILMAN GOODE: What 1
expressed to the faculty there was that
if Community began to aggressively
develop itself and market itself iIn those
three areas, one as a certified training
provider, one as a place where
businessowners could go to and receive
customized training for their businesses,
or also to be the recipient of individual
training accounts, that those are options
for not necessarily more money coming

from the state or federal government, but
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the money being used more effectively and
working both for workforce development
and working to meet some of Community®s
needs. So 1°d be interested in exploring
that with you further as 1 explore
workforce development and as the WIB and
the Workforce Development Corporation
began to align and form its new entity.

DR. CURTIS: 1 agree with all
that, and we do all those things, just so
I"ve said. That doesn®"t mean we
shouldn®"t be doing more. So 1 absolutely
agree.

I will say that one of the, I
guess, consequences of the current
economy, there are many employers that
are not only downsizing, but they"re not
necessarily investing as much right now
in training, because we do a lot of
customized job training, and we"ve seen
the difference lately. Also, there are
employers that are cutting back on
tuition reimbursement, for example, for

their employees.
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I"m assuming and hoping at some
point that will turn around a bit, but,
again, the reality of the current economy
is, it"s not quite as vigorous | think in
terms of some of those opportunities as
we may have had in the past. But the
three tracks that you®ve described,
absolutely, we should be doing all of
those things.

COUNCILMAN GOODE: Okay.
Great. The second line of questioning,
of course, is about contracts, but rather
than walk through the process of last
year of looking at goals and what was
achieved, what 1"ve been doing this year
is actually looking at the process and
first by examining the largest contract.
So what is the largest contract that you
expect to award in Fiscal Year "127

DR. CURTIS: I don"t know the
answer to that. |1 can tell you the
largest ones last year, but 1"m not sure
if 1 know the answer the coming year.

COUNCILMAN GOODE: Largest one
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this year or prior year. Any of that
will do.

DR. CURTIS: Last year there
were two that were by far the largest.
One was for cleaning services. That"s
overnight cleaning services at the main
campus. And the other very large one
last year would have been furniture. |
mentioned construction. We actually had
to furnish a new building.

COUNCILMAN GOODE: How much is
the cleaning contract?

DR. CURTIS: About a million
dollars. And the furniture, probably
three-quarters of a million.

COUNCILMAN GOODE: Let"s just
deal with the cleaning contract.

DR. CURTIS: Okay.

COUNCILMAN GOODE: What firm
holds that contract?

DR. CURTIS: CSI. It"s a
woman-owned firm.

COUNCILMAN GOODE: 1 was

getting there.
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Is 1t a renewable contract?

DR. CURTIS: It"s renewable,
surely. Maybe I misunderstand. It"s a
finite term for the contract. We then
rebid 1t. Is that what you mean?

COUNCILMAN GOODE: The next
question was, how long has the firm held
the contract?

DR. CURTIS: I don"t think
they“ve had it before. Six months.

COUNCILMAN GOODE: And is it a

certified disadvantaged business?

DR. CURTIS: 1It"s a woman-owned

firm. That"s --

COUNCILMAN GOODE: You don"t
know whether it"s certified?

DR. CURTIS: I don"t know. |
assume the answer is yes.

COUNCILMAN GOODE: Okay.
That"s i1t.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

The Chair recognizes
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Councilwoman Brown.

COUNCILWOMAN BROWN: Thank you,
Madam President.

Good morning -- afternoon.

DR. CURTIS: Afternoon, right.

COUNCILWOMAN BROWN: We*ve only
been here since 9:00.

There®s no question at all in
how well CCP does in its principal
mission, which is that of educating
Philadelphia residents and the like. And
so | commend you for the work that you®re
doing, for your testimony. And as it
relates principally to your mission, last
year you talked about the Center for Male
Engagement. Update us, if you will, on
the success rate of that effort and has
it indeed enhanced the African American
male enrollment at CCP, and what is the
status of the funding?

DR. CURTIS: Good enough.

First of all, this is the second year of
the Center®s operation, and It is male.

It"s not just African American male.
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It"s all males, although the majority of
our males are African American or Latino.

COUNCILWOMAN BROWN: Okay.

DR. CURTIS: First of all, iIn
terms of i1ts success, we are very pleased
with what it has accomplished so far.
It"s a year and a half in. | don"t know
that I have the specific percentages with
me today, but we are on a regular basis
comparing persistence rates, those kinds
of things, with males that do not
participate in the Center and with other
kinds of benchmarks. And we know that
the persistence has absolutely increased
because of it.

When 1 talked about it last
year, | think 1 mentioned in addition to
an array of services, there are full-time
staff there that we call coaches who work
directly with the students. That has
been a change. We didn"t have a core of
full-time staff that were doing just that
previously. So that®"s one of the

principal differences.
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Another difference, we are
starting, as many men as will come in the
summer, in a summer program before they
enter. So we"ve had one summer
experience with that. We"ve only tried
it once. But, again, as part of the
whole picture, we believe 1t"s making a
difference, because the persistence is
definitely up.

In terms of funding, It is
primarily funded at the moment with
external funding. That"s federal
funding. That"s how we got it up and
running in year one. And we have applied
for a continuation funding that | think
will go up to as many as four years. We
have not heard back at this point, so 1
can"t answer that. But we"re prepared to
somehow staff it if we don"t get all of
that funding. We actually have two
proposals out right now. So for the
immediate future, we"re trying to use
external funding to keep it going, and

then eventually we will try to build it
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into the infrastructure.

I think 1°ve described earlier,
it"s hard to keep everything within the
infrastructure right now, just because of
the economic challenges, but at the
moment, 1 would say it looks very
positive that we"ll at least get several
years®™ funding.

COUNCILWOMAN BROWN: And so is
there a beginning and an end to that
program of young people involved in that
for X period of time?

DR. CURTIS: No. They have
access throughout their time at the
College. Oh, absolutely.

COUNCILWOMAN BROWN: So it"s
designed to provide supports, life skill,
academic support so that young people can
indeed --

DR. CURTIS: All of that. And
translate "coaching” literally. We want
face-to-face engagement with the student
so that we are intervening as it"s

appropriate or at least interacting on a
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regular basis. Sometimes it"s just a
conversation to make sure you"re not
missing class, that there aren”t things
going on in your life that would get in
the way. 1 think you understand the
nature of those things.

COUNCILWOMAN BROWN:
Absolutely. And if there are things in
your life that are serving as
impediments, providing problem-solving
skills to help --

DR. CURTIS: Or referrals to
someone that can do it, that"s right.

COUNCILWOMAN BROWN: All right,
then. Now let"s move to the business of
educating. You talked about the actual
mission statement, and 1 want to do a
followup to Councilman Goode"s line of
gquestioning. Did you say that the CSI 1is
a certified disadvantaged business?

DR. CURTIS: I believe that"s
right. 1 know it"s a woman-owned
business.

COUNCILWOMAN BROWN: Are they
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local?

DR. CURTIS: Yes.

COUNCILWOMAN BROWN: Might
there exist in your infrastructure a
process whereby young people who are
students at CCP who need work and want to
work can be the first go-to pool for
employment in that company?

DR. CURTIS: I don"t know the
answer to that. The answer at the moment
is, that does not exist, | believe.

Okay? 1 don"t know whether that could
exist or not. This is a service
contract. It comes with many
expectations, performance expectations,
right, including the need for additional
staff on short notice. But I honestly
don®"t know the answer to that.

COUNCILWOMAN BROWN: Okay. And
the same line of questioning around the
furniture contract that you have. Is
that a certified-owned business?

DR. CURTIS: That is a

minority-owned business.

272



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137

COUNCILWOMAN BROWN: Local?
Are they local?

DR. CURTIS: Yes.

COUNCILWOMAN BROWN: Throughout
the -- well, at least for the past year,
I had a number of conversations with
disadvantaged businesses around the
construction opportunities or projects
happening at CCP. And so at last year”s
testimony, you stated CCP has benchmarks
for construction projects which are
similar to City benchmarks. Please, if
you could, detail the current large and
small construction projects you now have
going on at CCP.

DR. CURTIS: 1 can answer for
the Northeast project, because that is
complete. We"re not far enough along iIn
the main campus, | think, to give you
numbers that would be true or relevant
yet, because there are plenty of
subcontractors and others that have not
been hired yet. They have not worked.

But for the Northeast, the
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benchmark for minority-owned business or
contractors was 25 percent. We achieved
17 percent. For women-owned contractors,
it was ten percent. We achieved seven
percent. For disabled-owned, the
benchmark was two percent. We achieved
15 percent. So the total was 39 percent.

COUNCILWOMAN BROWN: Do you
give any weight to Philadelphia-based
businesses?

DR. CURTIS: We attempt to do
that. It is a bidding process at the
end.

COUNCILWOMAN BROWN: Yes.

DR. CURTIS: Just so I"ve said
that.

COUNCILWOMAN BROWN: So in your
bidding process, do you give weight to
the Philadelphia-based businesses?

DR. CURTIS: I don"t know -- if
you mean by that extra points or
something, | don"t think the answer is
yes, no.

COUNCILWOMAN BROWN: Currently
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your budget from the City is 4 million;
is that correct?

DR. CURTIS: Oh, no. Did you
say 47

COUNCILWOMAN BROWN: Yes.

DR. CURTIS: No, no, no. 1
think 1t"s 24 or 25 currently.

COUNCILWOMAN BROWN: The City
contribution?

DR. CURTIS: To the College,
yes.

COUNCILWOMAN BROWN: 1Is 24
million?

DR. CURTIS: Yes, ma“am.

COUNCILWOMAN BROWN: How do you
spend that?

DR. CURTIS: It"s not looked at
separately; that is to say, it goes into
the general operating pot for the
College, as would the state funds, as
would tuition and fees. So the general
answer to your question is, 85 percent of
all of our expenditures are personnel,

salaries, benefits, et cetera. That only
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leaves 15 percent for everything else.

COUNCILWOMAN BROWN: Okay.

DR. CURTIS: Does that answer
your question?

COUNCILWOMAN BROWN: Yes. It
gets me closer to the question.

Do you have in your
infrastructure on the management side
professionals whose principal duty is
that of meeting and/or exceeding the
goals you"ve set around disadvantaged
businesses?

DR. CURTIS: That is part of
our normal process within the purchasing
area. So | would say the answer is,
everyone in that area iIs expected to

pursue those goals.

COUNCILWOMAN BROWN: Okay. And

so what would be CCP"s policy on business

diversity? Is there a written policy as
such?

DR. CURTIS: I don"t know if
there®s a policy, but there is a set of

practices that we absolutely follow.
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Well before we go after or put RFPs out,
our normal process is always to be
identifying potential vendors, minority,
women-owned, et cetera, and we do it in
specific ways. We work with the various
chambers of commerce in the City, et
cetera.

COUNCILWOMAN BROWN: So talk
about what that means.

DR. CURTIS: It means that the
individuals in purchasing -- I go back to
the first part of your question --
literally meet ahead of time and are
soliciting the names of potential vendors
in the areas where we would spend money.
We do the same thing through appropriate
organizations. 1 don"t know if 1 know
all the names of them, Pennsylvania
Minority Business Enterprise Center, et
cetera, et cetera.

COUNCILWOMAN BROWN: Sure.

DR. CURTIS: We do that. About
every other year, we host a minority -—-

COUNCILWOMAN BROWN: Business
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DR. CURTIS: You bet.

COUNCILWOMAN BROWN: Tell me
about that as well, because that was one
of my questions as well.

DR. CURTIS: Well, we"re the
lead for that, but in recent years we"ve
been joined by the City, by a couple of
other universities.

So we send out to all of the
above that | just mentioned an
announcement about the fair, and what
we"re inviting is vendors who would like
to understand our processes and know the
kinds of business that we solicit. They
get to come. We basically set up tables
to talk about the kind of commodities
that we purchase, the kind of service
contracts that we would be bidding,
because, again, we want, in effect, to
identify in advance potential vendors.
And then when we get to the actual
bidding process, it"s not that we still

wouldn"t go to a chamber of commerce or
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other places, but we already have in hand
some potential vendors, and we
automatically send them the RFP, et
cetera, et cetera, et cetera. That"s a
regular part of what we do.

COUNCILWOMAN BROWN: Ongoing
practice.

DR. CURTIS: Right.

COUNCILWOMAN BROWN: For future
minority business fairs, invite the
Council offices, because we too hear from
small businesspeople all the time looking
for ways they can penetrate and gain
access --

DR. CURTIS: 1 understand.

COUNCILWOMAN BROWN: -- to
larger institutions in the City who have
opportunity to offer.

DR. CURTIS: Yes. That would
be fine.

COUNCILWOMAN BROWN: Thank you
very much.

DR. CURTIS: You"re welcome.

COUNCILWOMAN BROWN: Thank you,
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Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

COUNCILWOMAN BROWN: Madam
President, could we ask Dr. Curtis to
please share with us the professionals
and members of the Board that are here

with him today.

DR. CURTIS: The members of the

Board -- well, you"ve heard from our

Chair, Varsovia Fernandez. Councilman

Kenney has been identified as a member of

our Board. 1 think those are our two
Board members. There are many
individuals associated with the College.
You want me to go through everyone?
COUNCILWOMAN BROWN: Please.
DR. CURTIS: Okay. Lynette
Brown-Sow, our Vice-President for
Marketing and Government Relations; Tom
Hawk, our Vice-President for Finance and
Planning. That"s why I kept asking him
the questions, are they local, because I

didn"t know. Josie DiGregorio, the

280



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
Executive Assistant to the President;
Todd Murphy over at the end in the back,
who s the Controller for the College;
Jody Bauer, who is our Chief Information
Officer, she®s our IT head, 1 guess
technically Vice-President for
Information Technology as well; Judy Gay,
the Vice-President for Academic Affairs;
and Marsha Ray, the Vice-President for
Institutional Advancement.

COUNCILWOMAN BROWN: Very well.
Thank you very, very much. | mean, we
have these large institutions and iIt"s
great to have a glimpse, if you will, of
the parts that help make it up. So thank
you very much.

DR. CURTIS: And they are the
ones that do i1t, that"s right.

COUNCILWOMAN BROWN: Thank you.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

The Chair recognizes Councilman

Kenney.
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COUNCILMAN KENNEY: Madam
President, Councilmember Blackwell wanted
to make one comment before 1 started.

COUNCIL PRESIDENT VERNA:
Certainly.

Councilwoman.

COUNCILWOMAN BLACKWELL: Thank
you, Madam President.

Unfortunately, 1°d like to be
excused after this to attend a PIDC
meeting, but I wanted to certainly say
thank you for the programs you have that
honor the community. 1 look forward to
seeing you. |1 know I°1l see Lynette
Brown at CCP at 4725 Chestnut every year
in honoring the community. And 1 did not
know about your special programs that
help vets and for prison inmates, and 1
will be in touch with you. 1°d like to
work more closely with you on those
programs and would appreciate any
information you can send me.

DR. CURTIS: Happy to do that.

COUNCILWOMAN BLACKWELL: Thank
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you.

Thank you, Madam President.

Thank you, Councilman Kenney.

COUNCIL PRESIDENT VERNA:
Councilman Kenney.

COUNCILMAN KENNEY: Thank you,
Madam President. 1 have more of a
comment than a question. 1 saw your
reaction when you asked Dr. Curtis how
many students were enrolled at Community
College and he said 40,000, and you kind
of reeled back in shock. Let me compare
it also to another school in the
Commonwealth of Pennsylvania that has
40,000 students, and that"s Pennsylvania
State University at University Park, our
Penn State. So if you think of it in
terms of size, it is at least as large as
Penn State University at University Park.
IT you take into account the cuts that
are coming from the Commonwealth through
Governor Corbett"s budget and the hole
that is in the School District"s budget

and the struggle that the School District
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has In getting kids to proficiency level,
I think we ought to seriously consider
when i1t comes to crunch time, when we
actually sit down with the Mayor and
figure out those final days of the
budget, perhaps finding a way to get them
a little more money.

IT our kids are not, all of our
kids, are not coming out of our high
schools, our comprehensive high schools
proficient, I don"t want to see them lose
any opportunity that they have to get
proficient and then to get to work or to
go on to higher learning. And the only
place they"re going to be able to do that
once they graduate from high school is at
Community College, because they take
everyone. No one gets denied entrance.
They take everyone, and they"re taking
them from our public schools that, again
for understandable reasons, many of them
cultural, financial and otherwise,
struggling to get these kids where they

need to be to be marketable as employees.
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So you know those last few days
that we sit and haggle a little bit with
the Mayor, and I think the Mayor again
has shown that he"s totally committed to
education and getting people to graduate
from college, this is our last or our
kids®™ last chance to go in a college
direction or in a technical training
direction. And they"re going to get hit
this year. There"s no doubt. It"s very
clear between being held harmless here
and the cuts that are coming from the
Commonwealth, 1 think we need to try to
maybe find a little more, within reason,
to keep them going while we weather this
fiscal calamity. So that"s just my
comment.

COUNCIL PRESIDENT VERNA: 1
think we would all agree with you.

COUNCILMAN KENNEY: Thank you.

COUNCIL PRESIDENT VERNA: Thank
you.

Are there any other questions

from members of the Committee?
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(No response.)

COUNCIL PRESIDENT VERNA:

Again, Doctor, thank you so much for all
the good work that you do and certainly
for the patience that you®ve shown here
today -

DR. CURTIS: Not a problem. We
thank all of you. 1It"s a pleasure again
to be able to speak with you today.

COUNCIL PRESIDENT VERNA: Thank
you.

We will now hear from SEPTA.

(Witnesses approached witness
table.)

COUNCIL PRESIDENT VERNA: Good
afternoon. Please identify yourself for
the record and proceed with your
testimony.

MR. CASEY: Good afternoon. My
name is Joseph Casey, General Manager for
SEPTA. With me at the table is Richard
Burnfield, Chief Financial Officer and
Treasurer for SEPTA.

COUNCIL PRESIDENT VERNA:
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Please proceed.

MR. CASEY: Good afternoon,
Council President Verna and members of
City Council. 1 am pleased to speak
about SEPTA"s initiatives and milestone
achievements during the past year.

Our 66 million operating budget
request reflects an understanding of the
fiscal challenges we all face and the
need to effectively manage our resources
to maintain safe, efficient transit
services for the City.

SEPTA ridership is often a
barometer of the economy, and 1"m pleased
to report an increase by 9.5 million
trips as compared to last year. With
rising gas prices and measurable
decreases iIn unemployment, we expect this
positive trend to continue.

Even with budget limitations,
serving our riders remains a priority.
One of the ways we have accomplished this
is through strategic investments

rebuilding our aging infrastructure,
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stations and the purchase of new
vehicles.

Most recently, the stimulus
funding bolstered our capital improvement
program, providing funding to complete
key initiatives in Philadelphia,
including renovations on the Broad Street
Line, Girard and Spring Garden Stations,
track replacement at Fern Rock, upgrades
at Fox Chase Rail Station, as well as 12
station improvement projects on the
Chestnut Hill East and West Regional Rail
Lines, to name just a few.

These projects have a positive
impact on construction and manufacturing
industries in the region, supporting more
than 2,000 jobs and creating DBE business
opportunities with a 13.2 percent
participation rate achieved for the SEPTA
work. We continue to build and
strengthen our business relationships
with DBE companies through a networking
partnership program.

On April 20th, we will be
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hosting a seminar preparing for green
business opportunities and understanding
new federal DBE regulations, one of four
programs scheduled this year.

Looking to the future, we are
advancing the long-awaited replacement of
our fare collection system with the award
of new payment technology contracts later
in this year, and the hybrid buses and
Silverliner 5 regional railcars are
joining our service fleet. While these
service enhancements will surely Improve
travel experience for our riders, we"re
also focusing on low-cost, high-impact
efforts, including improving cleanliness
on the system and training our employees
to be more courteous and better
communicators.

According to our recent
customer satisfaction survey, overall
customer satisfaction has increased from
7.2 to 7.9 on the scale of 10. This is
the highest score we®"ve ever received

since the survey process began, and
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improvements was noted In every mode and
every category, from cleanliness,
security, to the conditions of stations
and vehicles. These scores are the
result of two years of intensive work and
effort to provide excellent customer
service.

SEPTA is an integral part of
the community, and we are dedicated to
improving the quality of life in the City
by delivering transit services and giving
back to the community. This past
Saturday, over 650 employees volunteered
to participate in the Philly Spring
Cleanup. We"re also looking forward to
our massive June food drive that will
collect tons of food for Philabundance to
support their campaign to fight hunger in
the region.

This past fall we collected
over 40,000 books, which were distributed
across the City, and every year our
employees generally supported a SEPTA

holiday toy drive.
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In closing, as government and
as agencies struggles with shrinking
revenues and shrinking budgets, SEPTA
understands that transportation is a big
component to economic recovery. City
matching funds for our operating capital
budget is a vital part of SEPTA"s efforts
to meet the travel needs of all
Philadelphians, and City Council®s
continued support of public
transportation is greatly appreciated.

Thank you, and 1*d be happy to
answer any questions you may have.

COUNCIL PRESIDENT VERNA: Thank
you.

The Chair recognizes Councilman
Greenlee.

COUNCILMAN GREENLEE: Thank
you, Madam President.

Good afternoon.

MR. CASEY: Good afternoon.

COUNCILMAN GREENLEE: First of
all, Mr. Casey, 1 just want to thank you.

I know lots of Councilpeople can say
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this, but for the cooperation of your
office in helping with the many issues
that come up to our offices. | have to
make special mention of Ms. Jones back
there, who we interact with for many
years. And just, for example, this past
year, there was some, right in my home
area, some movement, 1 think misguided,
to try to relocate some buses, and 1
think SEPTA responded very quickly with
the facts and kind of stopped that, and 1
think 1t helped the public in that
neighborhood a lot better. So thank you.

MR. CASEY: Thank you.

COUNCILMAN GREENLEE: I see
about the hybrid buses that you"ll have.
Once these other hybrid buses are added,
it will be one-third of the fleet?

MR. CASEY: Approximately
one-third of the fleet, yes.

COUNCILMAN GREENLEE: Is there
particular areas that you"re putting
those or is there kind of all over the

place?
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MR. CASEY: Actually, they"re
across the region. We spread them out.

I will say the other buses that haven®"t
been replaced yet, they are fuel
efficient. They do remit less emissions.
So they are good buses, not quite up to
the hybrid, but...

COUNCILMAN GREENLEE: Right.
Now, are some of those hybrid buses, are
they the articulated buses?

MR. CASEY: Not yet. That will
be our next procurement.

COUNCILMAN GREENLEE: 1 would
guess they“re more expensive, right?

MR. CASEY: Slightly more, yes.

COUNCILMAN GREENLEE: 1 would
guess so.

Just one other thing I have to
raise, and I know 1 raised it with you
last year. Probably something we"re not
going to agree on on one thing. The
whole gender-based Trans Pass issue.
There are certain members of the

community who feel that that really puts
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them -- they"re already in what they feel
is oftentimes a mistreated situation and
it gets them farther into that. Have you
looked at that any more? Is it something
you"ve thought about? | assume there-"s
an economic issue here. 1 know you
raised it last time, but I just wonder
just generally on that issue.

MR. CASEY: There is an
economic issue, but recently the Board
approved financing to proceed with new
pimping technologies. Once that is iIn
works, our plan is to get rid of the M
and F stickers.

But we did meet with the
community, transgender community, to
discuss their issues. We don"t like our
employees to treat anyone poorly, and we
train our employees to deal with certain
situations very carefully. We told them
if there"s any specific issues, let us
know and we would deal with them. And
those issues are few and far between.

Other than simple requests to get rid of
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the M and F*s, we"ve had very few
instances, and when we do get them, we go
right to the source and deal with our
employee directly.

COUNCILMAN GREENLEE: Is there
an estimate of what you think would be
the dollar loss if you did away with that
right now?

MR. CASEY: We think it"s about
$4 to $5 million.

COUNCILMAN GREENLEE: That much

really?

MR. CASEY: Yes.

COUNCILMAN KENNEY: How much?
I"m sorry.

COUNCILMAN GREENLEE: Four to 5
million.

How do you come up -- I mean,
are you kind of assuming that everybody
is going to trade the Trans Passes?

MR. CASEY: No. It"s a certain
percentage, and | can get you the
statistics on that.

COUNCILMAN GREENLEE: I mean,

295



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/5/11 - WHOLE - BILL 110137
if you could, yeah. Because that sounds
like a high figure. And I"m assuming now
females may change with females and males
change with males, right?

MR. CASEY: Yes.

COUNCILMAN GREENLEE: You
really think it would be --

MR. CASEY: 1 mean, we have
certain passes that we know are shared,
and when you get passes that are utilized
150 to 180 times on a weekly basis, you
know they"re being shared, and that"s the
basis we look at. We look at certain
passes that we know the current passes
are being shared more than, say, 50 or 60
times and we extrapolate that. It
probably would double if that"s the case.

COUNCILMAN GREENLEE: And not
to belabor this point, but how much, say,
of the males right now? 1Is there a
percentage that you think gets shared?

MR. CASEY: 1 don"t have that
with me.

COUNCILMAN GREENLEE: If you
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have 1t —-

MR. CASEY: 1 can give you the
analysis on that.

COUNCILMAN GREENLEE: If you
could forward that through the
President™s office.

MR. CASEY: Will do.

COUNCILMAN GREENLEE: Thank
you, Mr. Casey.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

The Chair recognizes Councilman
Goode.

COUNCILMAN GOODE: Thank you,
Madam President.

Just to continue on that issue
very briefly, so you acknowledge that
it"s a problem because your system is
obsolete?

MR. CASEY: Our system -- we"re
probably the last major transit that
still uses tokens and paper transfers.

So, yes, we would say so.
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COUNCILMAN GOODE: So the
problem is because your system is
obsolete?

MR. CASEY: Yes, it is
obsolete.

COUNCILMAN GOODE: Thank you.

The only other two questions 1
have very quickly is, one, in terms of
contract participation, do you have any
disadvantaged businesses that serve as
prime contractors?

MR. CASEY: Yes.

COUNCILMAN GOODE: In what
areas?

MR. CASEY: All our
construction areas. | can give you the
complete list. Our goals for the year is
13 and a half percent DBE participation
on all the --

COUNCILMAN GOODE: The question
really was whether they are prime
contractors or subcontractors.

MR. CASEY: Excuse me. | have

to ask.
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Let me introduce Lillie Claitt.
She runs our DBE office.

(Witness approached witness
table.)

MS. CLAITT: Good afternoon.
I"m Lillie Claitt. 1"m the Director of
the DBE program at SEPTA. And could you
jJust please repeat that question again?

COUNCILMAN GOODE: The question
is, do you have any disadvantaged
businesses that serve as prime
contractors rather than subcontractors?

MR. CLAITT: Yes, we do.

COUNCILMAN GOODE: And on what
type of contracts?

MR. CLAITT: On our
construction. Well, our construction and
our professional service contracts. O0On
construction on our stimulus, for
example, we had two prime contractors,
and on our -- we have some service
contracts that we also have, some of our
cleaning contractors, cleaning contracts

have DBEs as primes. Some of our
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professional service, our A&E type
projects have had DBEs as prime.

COUNCILMAN GOODE: What is the
largest contract that SEPTA expects to
award next year?

MR. CLAITT: I don"t know that.

MR. CASEY: I would say it"s
the new payment technology contract.

COUNCILMAN GOODE: I didn"t
hear that.

MR. CASEY: The new payment
technology, to get rid of the tokens and
transfers.

COUNCILMAN GOODE: And has an
RFP gone out for that contract?

MR. CASEY: Yes.

COUNCILMAN GOODE: And was

there participation goals set within that

contract?

MR. CLAITT: Participation goal
is seven percent on the new payment
technology project.

COUNCILMAN GOODE: And how was

that determined?
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MR. CLAITT: That was
determined based on the anticipated
elements of the work, from the design
piece through the management piece of it.

COUNCILMAN GOODE: So clearly
you believe you"ve identified all
subcontract opportunities?

MR. CLAITT: To the extent

possible. There may be others, you know,

but we look to realize over the course of

that whole project at least seven percent

or more.

COUNCILMAN GOODE: And have you

received proposals yet?

MR. CASEY: Yes, we received
proposals. We haven®t made an award yet.

COUNCILMAN GOODE: And did any
of the proposals identify additional
subcontracting opportunities?

MR. CLAITT: Yes, they did. 1
believe the highest we received was like
15 percent.

COUNCILMAN GOODE: So seven

percent was probably low, then.
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MR. CLAITT: Seven percent
industry-wise for that type of contract
was In the ball park.

COUNCILMAN GOODE: Well,
industry-wise s one thing, and I won"t
belabor this too far, but our approach,
particularly with City agencies -- and
you"re not a City agency, but our
approach with City agencies this year is
to actually look at their largest
contracts and to find out whether they"ve
actually identified all the
subcontracting opportunities. Otherwise,
even though you®"re not a City agency,
we"re still contributing tens of millions
of dollars to it, and we are not only the
largest contributory in terms of taxpayer
money, we"re the largest contributor in
terms of fares. And so we believe that
there should be opportunities for
disadvantaged businesses and there should
be opportunities for local-based
businesses, and so we will continue to

ask those questions. And 1 would ask
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that you look at that contract and the
other -- the next largest contracts to
see whether you"ve actually identified
all the subcontracting opportunities that
are there, or else that®"s money that is
not being fairly spent. Thank you.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

The Chair recognizes Councilman
Kenney.

COUNCILMAN KENNEY: Thank you,
Madam President.

I just want to revisit for a
moment this Trans Pass issue, male and
female. You say that we have statistics
that say that women more than men will
share passes? |1"m sorry. | thought
that"s what | heard you say.

MR. CASEY: I"m not saying
that. The current -- the way It is, we
validate the pass with either an M or F
sticker. The way It is now, two males

could share a pass.
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COUNCILMAN KENNEY: Right.

MR. CASEY: Without the
sticker, you have males and females can
also share passes. So there is a
measurement, although It"s --

COUNCILMAN KENNEY: How do you
share a pass when you®re on the system at
the same time?

MR. CASEY: As | said, we have
passes that are being used upwards to
150, 180 times on a weekly basis. Those
passes are being shared. Whether it"s —-

COUNCILMAN KENNEY: 1Is there
some unit, some fraud unit, that will go
after -- or you can"t determine who holds
the pass; is that it?

MR. CASEY: No. We don"t know
who s holding the pass. They"re just
being used. Again, it"s an obsolete
system. We just have the number of times
it"s being used. We suspect it"s a lot
of the delivery people in Philadelphia.

COUNCILMAN KENNEY: Delivery?

MR. CASEY: Delivery of
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packages.

COUNCILMAN KENNEY: The bike
guys or the --

MR. CASEY: They"re not bike
guys. The train guys.

COUNCILMAN KENNEY: All right.
I see some of the bikes on the train
every now and then.

Have we had instances where
transgender folks have been denied access
because of the pass?

MR. CASEY: Not in my
recollection.

COUNCILMAN KENNEY: So it"s not
an issue of --

MR. CASEY: 1 mean, we"re
getting -- I"ve been getting a lot of
e-mails from all over the country
actually suggesting | get rid of them or
encouraging me to get rid of the M and
F*s, but as far as actual incidents where
people complain or something, an incident
as really happened, that they"ve been

either mistreated or whatever, they"re
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few and far between, believe me.

COUNCILMAN KENNEY: How are
they responded to?

MR. CASEY: Directly. We get
the specific individual. We go to our
employees. We don"t want any of our
employees to treat any passenger that
way, and we deal with those iInstances
right away.

COUNCILMAN KENNEY: I know 1"ve
been reading about this conversion to
this new system. When do you expect that
to be in place?

MR. CASEY: Well, the full
conversion will probably take about two
and a half to three years.

COUNCILMAN KENNEY: Finally, 1
always tease you guys when I see you. |
call you the eight-minute crew. | use
public transit every day, sometimes twice
a day, a lot of the subway and a lot of
Broad Street -- the Market Street Line,
and those trains are eight minutes. |

mean, 1 used to get frustrated if | got
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to the bottom of the stair and the train
was pulling out, you know. And I time
it. It"s eight or less --

MR. CASEY: Yes.

COUNCILMAN KENNEY: -- during
the weekdays, and even on the weekends.
I mean, 1 very rarely go further than
ten.

So I just want -- if any
judgment of a transit system is making
the trains run on time, these trains are
running on time. So thanks for your
continued efforts in that area.

MR. CASEY: Thank you.

COUNCILMAN KENNEY: Oh, the
only other thing 1 would raise, and 1
know you guys are at your wit"s end
sometimes. We always get -- people have
been to Paris and they®ve been to
Washington and London, and it"s so clean
there and we can*t believe -- when 1 look
at what"s in our trains or in our buses
or iIn our train stations, it"s all folks

that"s just leaving food and trash and
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diapers and just like craziness. What
have you been doing to kind of make
people aware of their behavior and why
the trains and buses are not as clean as
we"d all like them to be because people
are dirtying them?

MR. CASEY: They do go out
clean, but 1711 tell you, our problem
isn"t unique to Philadelphia. 1 think
it"s an American type thing. New York is
also having problems with the
cleanliness. But we do have a passenger
etiquette campaign, iIf you saw some of
the posters on the -- and we try to
encourage people, sort of tongue and
cheek type thing. But we have to revamp
it, because we don"t think that"s as
effective as 1t Is. And it"s not so much
for us doing it; cleaning it up for your
other passengers that will be following
you on that seat.

COUNCILMAN KENNEY: Yeah. And
just Finally on the one little poster

issue. | want to thank you. 1 was on
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the Market Street Line a number of months
ago and 1 was getting off at 11th Street,
which is the Convention Center stop, and
to the left of me on an advertising board
was, ""Philadelphia, No. 2 bed bug problem

in the country,”™ and I"m saying to
myself, why -- 1 mean, 1"m getting off at
the Convention Center where the Marriott
is and | need to -- and your folks not
only responded quickly, Mr. Kelly, and
responded quickly, but came up with a
solution that allowed the people to
continue to advertise their bed bug
extermination outfit without denigrating
Philadelphia®s reputation. So we may
have them, but 1 don"t think we"re No. 2.
And 1 don"t know who started that whole
radio system or how you measure it, but
anyway, but thanks for being innovative,
keeping your advertiser relatively happy
and not denigrating the image of the
City.

MR. CASEY: We try to.

Unfortunately, a couple of those ads do
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slip by.

COUNCILMAN KENNEY: The only
other one that was just stunning, and you
got rid of it almost like that, was, I
got on at the Broad Street Subway Line to
go to an Eagles game and the entire
interior of the train was painted Bud
Light, it was that blue. And I think you
guys must have looked at it and said, No,
this is not good, and it was gone like
that. So | do appreciate your
responsiveness and the fact that the
trains run on time. Thanks.

MR. CASEY: Thank you.

COUNCIL PRESIDENT VERNA: Thank
you.

The Chair recognizes
Councilwoman Brown.

COUNCILWOMAN BROWN: Thank you,
Madam President.

Good afternoon.

MR. CASEY: Councilwoman.

COUNCILWOMAN BROWN: Welcome

back. Know that for the record 1 join
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Councilman Goode in always paying
attention to how our agencies,
departments are doing with regards to
equity and opportunity, and thank you for
having infrastructure in place iIn the
professional you have with you to stay on
top of It In a very systemic, systematic,
strategic type of way. We appreciate
that.

Let me say thank you also
for -- we get plenty of notices from
SEPTA about what you"re doing, and it
keeps us informed but also helps us to
keep staff informed as they deliver
services to constituents. And in keeping
with that practice, you have let us
know -- continue to let us know about the
outreach sessions you“"re doing to reach
out to MBE/WBEs.

MR. CASEY: Yes.

COUNCILWOMAN BROWN: Because we
still get too many requests for
opportunities, and when we have that, we

can pass it on. That works.
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Congratulations also on making
huge advances around being
environmentally friendly. Your fleet is
growing. What is the long-term goal
here? 1"m looking at the testimony on
Page 2 of your testimony around the fleet
enhancement.

MR. CASEY: About the fleet?

COUNCILWOMAN BROWN: Yes.

MR. CASEY: 1 keep my CFO at
bay here.

Our plan was to finish all our
vehicles with hybrids as the fleet is
retired, but overall we have a number of
goals to become more environmental. Our
building itself has won a number of
awards, including the EPA award for the
building for the energy savings in our
office building. But overall we"ve done
a lot of things, recycling the washing
fluid at the depots from the bus washing
machines, recycling antifreeze, oil, et
cetera. And even now we actually recycle

railroad ties that in the past they used
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to just be put in a landfill. They"re
actually sold back to someone that
actually burns them In a --

COUNCILWOMAN BROWN: A local
company?

MR. CASEY: 1"m not sure if
it"s a local company. Actually, | think
it"s a Pennsylvania company. But
actually burns as a high temperature and
produces energy.

We also entered into a contract
with Viridity for our wayside storage to
capture some electricity that"s lost iIn
the braking operation on the Frankford
Line. So you would capture that and
Create a battery so you can either use
that part of the line or sell it back on
the grid.

So those are the things that we
have proceeded with so far, but I have a
whole separate group that really embraced
this idea --

COUNCILWOMAN BROWN: OF

sustainability.
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MR. CASEY: -- of clean energy
and sustainability, and we will continue
to —-

COUNCILWOMAN BROWN: Make
advances that way. Well, there are a
number of us in Council, including
Councilman Kenney who chairs that
committee, who pay attention to those

type of advances being made. And I

should mention that Councilman Kenney and

I were in a meeting three weeks ago
talking about the tires iIn the City of
Philadelphia and did a company exist
locally that could or would recycle
tires. So that"s why 1 raised the
question are they local, because we
simply could not think of anyone.
Moving to the last portion of
your testimony and your corporate
responsibility presence, you speak here
about several initiatives, and so | put
this on the table for consideration and
was actually in the middle of drafting a

letter to this end. 1It"s not a novel
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idea and I can"t take credit for i1t, but
in traveling Chicago on their
transportation system, they have a
practice where there are bookcases at
each one of the stations where riders can
pick up or deliver at their leisure and,
of course, thought about whether or not
we could emulate or duplicate that
practice here in Philadelphia. What
would be your initial reaction or comment
about that type of initiative?

MR. CASEY: As a matter of
fact, when we did that book drive, the
40,000 books, we did carve out a lot of
the hardbacks and actually started that
program at a number of the regional rail
stations. A lot of the regional rail
stations we have those bookcases where
people borrow the books and return them.
And we expanded it somewhat. I1°m not
sure how many stations, but | can get you
the details on that, but we have that on
the regional rail.

COUNCILWOMAN BROWN: I would
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welcome that and then to look, i1f we
could, add another layer to that and
consider placing that type of image or
accessibility to books in our subway
system here as well for young people that
travel that line.

MR. CASEY: Yes.

COUNCILWOMAN BROWN: So i1f you
could forward that to the Chair, that
would be welcomed.

MR. CASEY: Sure.

COUNCILWOMAN BROWN: And that
takes care of my questioning. Thank you
for the work that you do.

Could you introduce us to your
professionals, too.

MR. CASEY: Sure. Luther
Diggs, head of our Operations; Jeff
Knueppel, Chief Engineer; you, of course,
know Frances Jones; Fran Delia behind
Frances. That"s it.

COUNCILWOMAN BROWN: And this
gentleman here is your green guru?

MR. CASEY: He"s my Chief
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Financial Officer.

COUNCILWOMAN BROWN: Okay,
then. Thank you all very much.

MR. CASEY: Thank you.

COUNCIL PRESIDENT VERNA: Thank
you.

Any other questions?

(No response.)

COUNCILWOMAN BROWN: Thank you,
Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

Thank you all very much.

MR. CASEY: Thank you.

COUNCIL PRESIDENT VERNA: The
Committee will stand in recess until
tomorrow, Wednesday, April the 6th at
10:00 a.m. Thank you all.

(Committee of the Whole

adjourned at 4:15 p.m.)
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