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PROCEEDI NGS

COUNCI L CHAI R YOUNG  Good
nor ni ng, everyone. W are getting
ready to start this norning's
hearing. | would |ike to wel cone
you all to the joint Comrittee on
Streets and Conm ttee on
Transportation and Public Uilities
heari ng today.

M. Pullen, would you
pl ease call the role?

THE CLERK: Counci | menber
Ahmad. Counci | menber Bass.
Counci | menber Bass.

COUNCI LMEMBER BASS:
Present.

THE CLERK: Counci | nenber
Brooks. Counci |l nenber Driscoll.

COUNCI LMEMBER DRI SCOLL:

Present .

THE CLERK: Counci | nenber
Harrity.

COUNCI LMEMBER HARRI TY:
Present .
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THE CLERK: Counci | menber
Jones. Counci |l menber Philli ps.

COUNCI LMEMBER PHI LLI PS:
Present.

THE CLERK: Counci | nenber
Squilla. Council menber Young.

COUNCI L CHAI R YOUNG:
Present.

Thank you, M. Pullen.

Joining us today is the
sponsor of the resolution for
today's hearing is Council nmenber
Quet cy Lozada, representing the 7th
District.

So | note for the record
that a quorumof this commttee is
present, and this hearing is called
to Oder. This is a public hearing
on the commttee on the Joint
Committee of Streets and
Transportation of Public Utilities
considering testinony on Resol ution
250160.

M. Pullen, would you
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pl ease read the title of the
resol ution?

THE CLERK: Resol ution No.
250160 titled authorizing the
Committee on Streets and Services
and the Coormittee on Transportation
and Public Uilities to hold joint
heari ngs, exam ning water nain
breaks and si nkhol es occurring in
District 7, evaluating the
under | yi ng causes of these issues
and identifying solutions to prevent
and mtigate their frequency.

COUNCI L CHAIR YOUNG  Thank
you. Before we begin, do any of the
nmenbers of the committee have any
opening remarks on this matter? |
see none. Thank you. The chair
recogni zes Counci |l nenber Quetcy
Lozada.

COUNCI LMEMBER LOZADA:

Thank you, M. Chair. And
good norni ng, everyone. Thank you

for being here this norning. Thank
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you to those who are going to share
their testinony with us. This is an
I nportant conversation, |'msure,
across the city of Phil adel phi a.

Today, |'mhere to ask
questions, shed light to sone of the
I ssues that we're experiencing in
the 7th Council District as it
rel ates to sinkhol es, potholes,
cave-ins, whatever you want to cal
them right? They are situations
that inpact conmunity residents in a
way that sonetines we as gover nnent
don't expect, right?

We don't knowif it's a
result of the ongoi ng devel opnent
that is happening in neighborhoods.
We don't know if it's as a result of
old infrastructure. W don't know
if it is aresult of the way
properties were built years ago
above streans. But what we do know
is that these cave-ins are inpacting

quality of life, and in sone
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I nst ances causi ng nold and
structural damage to properties in
nei ghbor hoods |i ke the 7th Counci
District.

And so we receive on a
regul ar basis, you know, conplaints
about what to do. Residents tell us
they can't afford the additional
i nsurance that sonetinmes we're
required to get to protect our
properties. You know, it's no
secret that the 7th Council District
I's anong the poorest districts in
the city of Philadel phia. So $20 a
nonth for sone is not doable for
ot hers. And when we experience
mul tiple water main breaks or cave-
ins on the block, it causes -- it
causes stress, It causes traumm, It
causes frustration.

And so | am hopeful that in
today's conversation, we're able to
come up with sonme recomrendati ons

around how we hold contractors
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accountable, how we as a city take a
nore proactive approach to the old
infrastructure that we know we have
in the city, and how we better
support and connect residents of the
city of Phil adel phia to the
necessary resources to be able to
respond to these situations in their
nei ghbor hoods. Thank you so nuch,
M. Chair.
COUNCI L CHAI R YOUNG

Thank you so nuch,
Counci | menber. And just |ast Friday
on 9th Street in ny district, which
I's probably only about two or three
bl ocks fromyour district, right?
There was a water main break where,
was it 2-mllion gallons of water
fl ooded our Phil adel phia streets?
So you know, that's a concern for
residents in the city of
Phi | adel phia and all throughout the
city. And so |I'm hoping that we can

get sone of those answers as well
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today. Chair recognizes
Counci | mrenber Ant hony Philli ps.
COUNCI LMEMBER PHI LLI PS:
Thank you so nuch, Chair.
| appreciate you. And | want to
t hank Counci | woman Lozada for
bringing this to our council
chanbers. | think it's really
i nportant that we have this
conversation. You know, just a few
weeks ago or nmaybe a coupl e weeks
ago, | had a conversation about how
the Water Departnent services have
not been strong.
It's been evident from what
I've not only heard from-- about ny
-- fromme. | just thought it was
me for a second. And now | know
it's a lot of people in our council.
["mstarting to realize that the
Wat er Departnent has a serious
service issue. | don't know what it
is, but | hope today we get an

answer .

Page 8

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Streets & Services and Transportation & Public Uilities

10/ 28/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

You know, we -- even after
the situation | had with the East
Cak Lane Reservoir. The reservoir
mai nt enance, you woul d thi nk
woul d' ve been done probably within a
few days. They did a little work on
it, didn't finishit. You know, |
was out there the other day. So
just like every -- they just can
never finish a product. And |I'm
really disappointed. I|I'mreally
di sappointed that this is happening
across the city of Phil adel phi a.
Whet her or not it's routine
mai nt enance issues, sinkholes, it's
sonet hing al ways with the Water
Depart nent .

And one of the things I|'IlI
say, and I'll end here, is that we
don't expect perfection fromcity
agencies. W do not expect
perfection fromcity agencies. But
we do expect a lot of effort, a lot

of effort, and a lot of strong
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responses, strong foll ow up, and we
-- and better systens, right?

And | think there's a |evel
of -- with the Phil adel phia Water
Departnent, there's just a | evel of
apathy, like it is not enough care
comng fromits | eadership, and
there's not enough understandi ng of
how serious these issues are.
Because if | was a | eader in the
Wat er Departnent, | would be very
di sheartened by what's happeni ng.
But also, I, nyself, would ve took
my coat off and went out there and
started doing the work nyself, given
how bad this departnent has been to
the city of Philadel phia lately.

So until | see otherw se
changes happen with this departnent,
which | have -- | can't even see
from ny own nei ghborhood for a
sinpl e | andscaping issue, | don't --
| don't have no support for this

departnent at all. Thank you.
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COUNCI L CHAIR YOUNG  Thank
you, Council nmenber. Any ot her
remar ks on menbers of the commttee?
Chair recogni zes Counci | menber
Harrity.

COUNCI LMEMBER HARRI TY:
Thank you, M. Chair. | just want
to note that while the Water
Departnment may be responsible for
sonme of this stuff, alot of it is
bei ng done by illegal contractors
who are digging up our streets
illegally, putting in laterals to
the houses. They do not put themin
right. They do not fix the street
right.

So if you' re |ucky, they
wi || pack the dirt down and throw
sone asphalt over it. But that's
not the way you're supposed to patch
it. It has to have special concrete
first so the water doesn't get into
the dirt and nelt it away.

And what happens is cars
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start driving down and starts
pushing it down. Then you get what
we call -- we already have a | aw
against this, and it's not being
enforced. So that's another thing
that I1'd Iike to know, why we're not
enforcing |laws that we have on the
books for these bad actors who are
tearing up our streets.

The odd honest truth is,
nost of the residents who had these
| aterals put into their house, they
paid for a permit on their bill, but
they didn't get a permt. The way
we know they didn't get a permt,
because if they got a permt, the
city comes out and fills that hole
because we want it done right. Like
| said, it has to be inspected.

The pi pes have to be
i nspected to make sure they're done
right. Then you have to pack the
dirt down and nake sure you don't

crack the pipe. Then you put high

Page 12

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Streets & Services and Transportation & Public Uilities

10/ 28/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

resi stance concrete on top of that,
and then the asphalt goes on.

O herwi se, we're just going to have
t hese probl ens.

And other -- ny street is
col lapsing for the second tine since
it was redone. F Street and G
Street, the holes just keep noving
up the street. | know they fixed
t he sinkhole at Hilton and G Street
and two little streets up on m ne,
on Wllard Street. There is now a
new bi g sinkhole. A lot of tines
they just cone out and quick fix it,
whi ch neans they just throw stuff --
nore stuff in there to build it up
and actually don't fix the problem

| know part of that is
because they're trying to hire
contractors, but when people are
getting water into their houses, or
i ke, ny neighbor has had to pay for
the laterals to be done three tines

because of people parking on that
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bl ock when it's there, because we're
on alittle street and you have to
park on the sidewal k, otherw se
you' Il have no one side of your car.

But these are the things
that we have to start | ooking at,
and we have to figure out why we're
not enforcing the stuff that we
al ready have on the books, which
that woul d nedi ate sone of this to
begin with. Thank you.

COUNCI L CHAIR YOUNG  Thank
you, Council nenber. Any ot her
remar ks by nenbers of the commttee?
| see none. M. Pullen, would you
pl ease call the first witnesses to
testify on this resol ution?

THE CLERK: The first
W tnesses to testify are A ga
Her nandez, Luis Rios, Maria Oona,
and Pabl o Li neBoy.

M5. HERNANDEZ: My nane is
A ga Hernandez, and | reside at 3338
Nort h Howar d.
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COUNCI L CHAIR YOUNG  Thank
you, ma'am So please begin with
your testinony.

M5. HERNANDEZ: Excuse ne.

COUNCI L CHAI R YOUNG.

Pl ease begin with your testinony.
Pl ease begin with your testinony.

MS. HERNANDEZ: My
testinmony. GCkay. Well, | called
back in July. | called 311, and |
made a report about the sinkhole.
I n Novenber they cane and they put
signs all cars to be renoved because
they were going to cone in, dea
with the problem Cone Decenber,
not hi ng was done. January, | called
and | was inforned that the case had
been cl osed, because why? | don't
know, they couldn't tell nme. And I
said, well, the case cannot be
cl osed because not hi ng was done. So
t hey reopened the case.

Then everything started

with the laterals. | was told by
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the Water Departnent that the reason
we had to pay for it was because it
was our |ateral that was making the
ditch or the cave-in on the -- on
the street. But if that is the
case, why is it that there are so
many houses invol ved, even houses
way down to the -- to the plot?
They' re nowhere near where the ditch
Is or the rupture or whatever you
want to call it.

And then, as far as how it
has i npacted us, ny famly, first of
all, nmy husband is a disabl ed
veteran, so we have no parking now.
W have to park wherever.

G oceries, | had to do nost of that
onl i ne because we couldn't get out.

In the summerti me, we have
oil heating. So in the sumertine,
oil goes -- prices go down. Every
year | call up so that we can fill
our tank because the prices are so

low. | couldn't do that this year.
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My husband was in the
hospital three tinmes, and they said
everyt hi ng was because:
environnmental. W have air filters
I n our house. Qur house is dust
free, just about, you know, as nuch
as | can, we have a cl ean house.

The second tine that he was

admtted, | was told that he
probably -- if we had taken himto
the VA hospital like we normally do,

he probably woul d not have nmade it
alive. They did pul nonary function
tests. They did all kinds of
testing. They said it was all
environnental. Wen | told them
what was happening in the street,
they told us, nore than likely that
had a big effect on it.

COUNCI L CHAI R YOUNG  Thank
you for your testinony, ma' am
Yeah, we really appreciate that.
But pl ease stay in case any of our

nmenbers have questions for you for a
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second. So are you testifying?

MR RICS Yes, sir.

COUNCI L CHAI R YOUNG
Pl ease state your nane. Pl ease
state your nanme for the record and
begin with your testinony.

MR RIOS: M nane is Louis
Ros. Well, with ne, it started:
they were working in the streets,
and they put sonme heavy equi pnent on
where ny vent is at. The equi pnent
was so heavy, they -- it cracked the
cenent. So | brought it to their
intention and told them you know,
you all have to fix that. That
wasn't broken. They told ne, okay,
don't worry about it. W're going
to fix it. They fixed -- they
started working on it.

| have to | augh on this.
They started working on it, and they
went and they put dirt where the
vent was at. They fixed the -- they

fixed the problem but they put dirt
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on top where the vent was at. |[If |
didn't bring it to their attention
that ny vent was here, why is it
covered up? They say, “Ch, don't
worry, | -- we'll take care of it.”
Once again, they're taking care of
it. They put so nmuch dirt in that
hole. Once they put the cenent and
everything and put the vent,
everyt hi ng back together again, |
was getting sewage inside ny
basenent .

| spent six nonths trying
to cl ean sewage out of ny basenent.
| told them oh, you're going to
take care of the problem They took
care of the problem They cane
there, they took care of the
problem It |asted one day, and
then it was clogged again. And then
when | asked them are they going to
take care of it again? They say,
no, that's not our problem W took

care of it already. | had to pay a
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pl unber in order to get ny vent
cl eaned out.

VWhile |'mgoing through al
that trouble, | have a sick wife
that just -- that just had breast
cancer, survived breast cancer,
trying to keep the house cl ean and
taki ng care of ny househol d, you
know. | don't think that's right.
That's extra problens that | don't
need.

COUNCI L CHAIR YOUNG  Thank
you. Thank you for your testinony,
sir. Are there questions of nenbers
of these witnesses? Chair
recogni zes Counci | nenber Bass.

COUNCI LMEMBER BASS:. Thank
you, M. Chairman. | didn't have
any questions. But | just wanted
to, nunber one, say that I, you
know, on behalf of the city, you
know, we all are sorry to hear that
you all have had these situations

with the city. And I'd like to hear
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-- M. Chairman, | don't have a |i st
of the -- sort of |like, the order.
So I"'mnot sure when the -- when is

t he departnent going to be
testifying?

COUNCI L CHAIR YOUNG  Last.

COUNCI LMEMBER BASS: Last?

COUNCI L CHAIR YOUNG W
are going to hear all of this stuff
first?

COUNCI LMEMBER BASS: W're
going to hear everything first.
(kay. Because -- okay. So | just
really wanted to put on the table
then -- thank you. | really wanted
to put on the table ny question,
which is as far as repairing or
maki ng repairs from danage caused by
the city of Phil adel phia.

So when they park those
great big trucks up on your
sidewal k, and it's funny, ny
col | eague and | were just talking

about sidewal k parking and how t he
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concrete is three or four inches
deep.

And so it's not that deep.
And if you park a very large
vehicle, or really any vehicle with
t hat wei ght on the sidewal k, you
know, these kinds of things are
goi ng to happen. So when it
happens, you know, the city of
Phi | adel phi a has a burden of
responsibility to make sure it's
done all the way through. And if we
cause the damage that then leads to
sewage in this gentleman's basenent,
then we are responsi ble for that as
well, | believe.

And so, |'d like to hear
fromthe departnent in terns of, you
know, how do we address itemnms |ike
this and howw Il we in the future
do it so that it's -- you know, it's
better for our constituents. So,
you know, |'msorry for what you

have experienced. |'ve had a
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situation -- anybody who's ever had
a situation with sewage in the
basenent, oh, it's the worst thing
ever.

And so | can only imagi ne
wi th your spouse being sick and
trying to deal with that and trying
to handle all these things all at
one time.

The city of Phil adel phia
shoul d have a responsibility and
shoul d have been at |east the
financially responsible party to
make sure that the basenent was
restored back to its condition prior
to these events. So | just wanted
to be on record with that,

M. Chairman.

COUNCI L CHAIR YOUNG  Thank
you, Council nmenber. | see we have a
new wi t ness. Please state your nane
for the record and you can begin
wi th your testinony.

MS5. ORONA: Yes. Good
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nor ni ng, everyone. Hello, ny nane

is Maria Orona, and I live in 1919
North 4th Street. | want to say ny
problem started back in -- |'m going

to say, about 22, when our street
caved in. Ever since, ny life has
been a living nightmare. There is
no reason why the city of
Phi | adel phia has allowed this to go
this far.

| have conpl aints here back
from 311, when | have called and
reported. | have tons of reports:
14936180, 16666965, 16605938. It
can go on and on. |'ve been
conpl ai ni ng since day one. Since
I've noticed that these devel opers
come, do as they choose, park on
your sidewal k, get on your roof with
no perm ssion, which ny roof is
| eaki ng since 22. Okay? Thanks to
t he devel opers.

Have | reported all this?

Absolutely to 311, the city of
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Phi | adel phia. Has anythi ng been
done? Here | am today, Cctober

28t h, 2025, no resolutions. | wake
up with bills and bills that | am
tired of. Wiwy? Because as a
homeowner, | am expected to do
what's required fromthe city of

Phi | adel phia. But who responds to a
homeowner that has been affected
year after year?

Wiich et nme tell you, |
was payi ng $300 in property taxes
and now | ' mup to al nost $4, 000,
whi ch nmy nei ghbor in 1917 only paid
$1 for his house, which is an
i nvestor, which clinbed up on ny
roof w thout perm ssion, which today
he's driving -- | don't know, I
think 1've seen himin like three
different cars, none of them under
$50, 000. Ckay?

Wiile I"mstuck with a
$20, 000 defected lateral bill, which

| was able to get a HELP | oan for
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that fromthis city because it's
beneficial to the city to | end
homeowners noney. So then we can
get bills and tons of just -- it's
ridiculous. No reason why | have to
wake up in nmy honme that |'ve been
there before all this new

devel oprent .

Okay? Again, the city has
al lowed this because if, |ike people
said up there, when a devel oper
cones and they're doi ng work,
everything has to be reported and
everything needs a |icense. Were
is this work being done? Wy are
t hese conpl ai nts not being
I nvesti gated?

The water. Wen our street
caved in, | called tw days |later.
Look up in the news. I'mall over
the news. GCkay? Two days |ater,
our street caved in. | told them
listen, with all this new

devel opnment goi ng on here and no
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wor kK bei ng done to our plunbing, our
el ectricity, our gas, but yet, then
you all dare charge us how much
noney? | owe probably $38, 000.
kay?

Who's going to give ne
that? Wo's going to allow ne to go
to sleep at night and not have to
live with this: nold in nmy house?
| have a grandson, for goodness'
sake. He's five years old. Ckay?
He was two when this happened. As a
parent, |'m supposed to protect him
And how dare the city. kay?
Because |'m saying the city, because
every permt nmust go through the
city to allow this.

|"msorry, |I'mnot educated
the way you are, but | know ny
ri ghts have been viol ated over and
over again. And | demand today -- |
demand, |'m not asking; | am
demandi ng. Ckay? Sane way they're

demandi ng nmy nortgage of 1200 to be

Page 27

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Streets & Services and Transportation & Public Uilities

10/ 28/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

paid, ny water bill of 189, ny
electric bill, $68. Sane way ny
refrigerator is asking for food to
feed ny grandson. It is the sane
way |'m expecting you all to say,
you know what, ma'anf? W apol ogi ze.
We know we nessed up, and we're
going to take care of this.

Not only to nme, for
goodness' sake, we have elderly
here. |I'mnad for me, but I'm
hurting for them Wwy? Because
t hey al ready been done pai d what
they had to hear so they can be
respected. Instead, here cones the
big man, “so the hell with you all.”
Vel |, guess what? Not today. Not
today and not no nore.

Ckay? Sane way the city is
taking pride on cleaning it up so
when t hese investors invest their
noney, they see that work in
Phi | adel phia is being cleaned with

the addicts. Well, guess what? |'m
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a recovering addict. And | got here
by hard work. | got ny hone by hard
work. And |I'm standi ng here today
because |'ve been praying to that
man from up above. |'m maki ng no
noi se for nobody. |'ve been praying
to that man from up above.

Ckay? | need peace in ny
life. 1 don't want to wake up and
have to deal with this. M house
stinks. Do your house stink? Do
your house stink? Anybody house
stink? Do your house stink? Do you
all wake up and feel happy to be
honmeowners? Because | know, and
it's sad because the city has
allowed this to conme so far.

| want to thank right now
so much Ms. Lozada and everyone here
for listening to ne. But |I'mtired
of tal king and peopl e just
listening. | need results. Ckay?

M5. HERNANDEZ: We need

results.
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MS. ORONA: W want
results. $1, 1917. Google that up.
$1. He paid for that. How ruch
noney he don't get every nonth? How
much trash | got to put up with
every week on Tuesdays? Quess what?
Qur trash people went on strike.
Guess why? Because all these new
devel opnments, they got a lot nore
work to do. Hey, kudos for them
But now let's get us and people
that's been here before these
devel opers canme in with sone
respect .

This city has to take on
sone responsibilities, the sane way
the Water, the city, L&,
Construction. | don't know.  But
' m asking today that you all hear
all of our testinony and that
sonet hi ng be done. Because when |
finish here and | get resolution,
|'"'mgoing to nmake sure that | tel

my community that's been affected,
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t hat doesn't know the information,
that they need to get sone
resol ution.

Ckay? Because we deserve
this. W've been here before any of
these investors canme to just throw
noney. And we have history, life,
famly. 1'mnot |eaving
Phi | adel phia. They can keep
offering ne all the noney in the
world. | amgoing to stay where |'m
at because that's ny hone. M Kkids
grew up there. That's honme. Hone,

guys. Do you all know what that

neans? | don't have to wake up
stressed. Help ne, you all. Help
us. Gkay? That's all | want.

Thank you so nuch.

COUNCI L CHAIR YOUNG  Thank
you for -- yes. Thank you for that
powerful testinmony, Ms. Orona. |
just have one question for you. |If
you can tell us, and just get on the

record, how many tinmes have you
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called 311 in the | ast year?

M5. ORONA: Over 100 tines.
Over 100 tines. Porta-potty. It
was, excuse ny | anguage, poop al
over ny sidewal k. You know when
call ed 311, you know what they told
ne? “Call the Porta-potty people
and tell themthey have to cone and
clean it.” Wien | called them vyou
know what they said? “W'IlIl have
soneone out there when it's
avai l able.” And guess what? This
| ady, these hands had to cl ean up
poop from construction people, from
devel opers, God knows who el se was
in there, spilled all over ny
si dewal k, which goes into ny
basenent because ny basenent | eaks.

By the way, that HELP
program when they canme to do ny
wor k, because he's right, these
trucks stand in front of our
si dewal k. They break our sidewal k.

Googl e up back in 20 and | ook at ny
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si dewal k, so beautiful. And then
Googl e up 22 and | ook at ny sidewal k
all broken. That doesn't change.
Those are proven facts that you all
can see. 311 check. 1919 North 4th
Street. | prom se you there's over
100 reports.

My house is shaking. M
house is leaking. You think | sleep
good at night? The people that did
the plunbing, it rained for about
five days. They left that
uncovered. All that dirt and nud
went in ny basenent, which caused ne
blue nold. D d I call and report
it? Absolutely. Today there's
still two ditches. |'mcentered, a
smal |, beautiful, strong hone, and
two castles next to ne. And they
think that that's okay.

How would this city permt,
right? Because | got an engi neer
report, and by the way, | paid

$1, 200 for an engi neer report --
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sonething | couldn't afford, but I
had to do. Wwy? Because it's ny
home. (Quess what they told ne? Al
the water that falls on there hits
nmy property, damagi ng ny stuff,
using ny sewer, all that stuff. But
the city allowed these two houses to
be built next to m ne.

How does that work? How
does it work that |'ve been
conplaining for year after year, and
it has to cone to that | cone in
front of a bunch of people so I can
be heard? Wiy is it so sad that if
| say | have water comng in ny
basenent, can soneone pl ease cone
out? Well, guess what? Let ne show
you sonething. See these?
Conplaints. But let nme tell you,
this person right here, Water
Departnent called ne at 2 o' clock in
the norning. For what? For what?
| work for mne. You got the wong

one, baby.
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| got a $1,500 check. For
what? You tell nme what $1,500 can
do. Wiich it never even cane to ny
hand. They approved ne for it, but
it never got to ne. $1,500. Wo
makes $1, 500 here in one nonth and
it's enough? When |'ve been
enduring this year after year. |
got estimates: $28,000 to fix ny
basenent, to fix mny sidewal k $8, 000.
Ri di cul ous.

Then they ask us, oh yeah,
you sai d, yeah, people hire
contractors and they conme and they
cover it up because people can't
afford it. But these investors can,
and guess what? They have the
audacity, okay, to do these potholes
and wal k away fromthere with a big
fat check, and we get stuck with a
big fat bill. How does that work?
Wiy do the city allow this? Is it
maki ng you all noney? Because it's

causing us pain. Pain year after
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year.

| can't | ook at ny grandson
and say |'m doing a good job because
| got himliving under these
conditions. Mld. Mld, everybody.
Who's okay with letting their babies
live in nold, sleep, play? W live
there. This is not an investnent
property. This is our home. | can
go on, but | have to stop. Thank
you.

COUNCI L CHAIR YOUNG  The
chair recogni zes Counci | nenber
Phillips.

COUNCI LMEMBER PHI LLIPS: |
just want to say thank you for
sharing this. I'mat a loss for
words. You know, when | hear this
-- when | hear you speak, | fee
i ke the way you' re speaking is as
i f you have not gotten a response
from-- yeah. Hold, I'mabout to
ask you a question.

MS. ORONA:  Sorry.
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COUNCI LMEMBER PHI LLI PS:
And | want to say thank you for this
because this is inportant. You have
been in touch with the Phil adel phia
Wat er Departnent about your issue,
right? Wat response fromthe
Phi | adel phi a Wat er Departnent have
you received, in witing or
verbally, fromthe Phil adel phia
Wat er Departnent, you know, if you
coul d be as conci se as possible
because | have anot her question for
you after this.

M5. ORONA: | want to say
it was in June or July in '23. M
wat er got cut off fromthe Water
Depart nent because | had called them
and said, hey, I'mgoing in front,
like I"'mfighting the affected
lateral. | didn't want to pay for
it because | didn't feel it was ny
responsibility. But when they give
you t hese papers, they tell you you

have |like a certain anobunt of tine
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to respond. Well, guess what? They
canme out on a Saturday and cut ny
water off. On a Saturday. On Cod,
they cut ny water off on a Saturday.

COUNCI LMEMBER PHI LLIPS:  So
are they saying -- is the Water
Departnent saying -- are you sayi ng
that the lateral is your
responsibility? |Is that --

M5. ORONA: They al ready
fixed it.

COUNCI LMEMBER PHI LLI PS:
They fixed it. So what's the issue
now?

M5. OCRONA: | have a big
bill and a basenent full of blue
nol d because they canme out and they
didn't do a good job. But yet then
they want |ike, alnost $20, 000, |
think it was.

COUNCI LMEMBER PHI LLI PS:

And then when you told themthat
wasn't your responsibility, what was

their response?
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M5. ORONA: | reached out
to them “We'Ill get back to you.”

COUNCI LMEMBER PHI LLI PS:
That's it. And so --

M5. ORONA: And then “We'|
get back to you” is never com ng
back.

COUNCI LMEMBER PHI LLI PS:
Thank you. So this is the issue
that | have with the Water
Departnent. Every response that |
get fromthem especially for
energencies, is “W'Ill get back to
you.”

MS. ORONA:  Uh- huh.

COUNCI LMEMBER PHI LLI PS:
Com ng weeks. Sonething that is not
I medi ate. There's no deadline,
there's no tineline. And | think
that's unacceptable. You deserve to
have a decent response tine.

Whet her or not it's in favor or not
in favor, an expl anation, they

shoul d be able to exhaust all.
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Thank you. 1'm-- again, |I'msorry
to hear this.

M5. ORONA: Thank you.

COUNCI L CHAIR YOUNG  Thank
you, Council nmenber Phillips. The
chair recogni zes Counci | nenber
Lozada.

COUNCI LMEMBER LQOZADA:

Thank you, M. Chair. |
think that you're going to, over the
course of this norning, you' re going
to hear very simlar stories. And |
think that's the frustrating part.
And for us, it was inportant that
residents tell their stories first
and then that we hear fromcity
departnents. Because oftentines
what happens in commttee hearings
or in council sessions is that
public testinony goes |ast.

And at that point, or by
that point, nost of the individuals
that can do sonething about it, that

can act upon sone of these very
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serious concerns, are gone. They've
| eft the space. And so, electeds
| i ke us who represent our
constituents on a day-to-day and
come in contact wwth themon a
regul ar basis are left with trying
to figure out how we continue to
connect themw th resources.

Soneti nes, as you're hearing,
resources that don't effectively
resol ve the situation.

And so that is why it was
important for us to allow for sone
of these residents to go first and
then have city departnents cone
after. But these are the sane
stories that we hear day after day,
week after week, nonth after nonth.
You know, for situations to go on
for years, it's troubling.

And at sonme point, we need
to figure out, as a governnent, how
do we proactively respond to the old

infrastructure that we have
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under ground, as well as how do we
hol d sone of these contractors
accountable for the work that's not
conpleted, right? And what exactly
is that process? | think that even
offices Iike mne need to better
under stand the process so that we
can better communicate that to our
constituents.

And so | know that sonme are
probabl y wondering why residents are
first and then city departnents
after. | think it was inportant for
me to just share wth you the why,
right? We need to nmake sure that
these stories are heard and that
they're on the record and that
they're heard by those who can
actually bring sone resolution to
them So thank you very nuch for
that. Thank you all for sharing
your stories with us today.

M5. HERNANDEZ: | have

sonet hing el se to say.
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COUNCI L CHAI R YOUNG  Yes,

ma' am Pl ease.
MS. HERNANDEZ: |'m sorry.
COUNCI L CHAIR YOUNG  Yes,

pl ease proceed.

M5. HERNANDEZ: Yeah. |
al so have to say that |ast year
when this all started in our
nei ghbor hood, | purchased the water
resources insurance thinking, you
know, |I'l| be covered if anything
happens. They don't cover that
either. So we paid for this
I nsurance for nothing.

We are on a fixed incone.
We're senior citizens. And this is
-- it was a stress going from one
pl ace to another to see who's going
to be able to help us. W can
hardly even get around. And then on
top of that, we do find the help.
Qur bills are going up.

When ny husband got si ck,

t he ambul ance had nmade |i ke two or
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three turns to back down our street
to pick up ny husband, who al nost
died on his way to the hospital.
And that shoul dn't happen. That
shoul dn't have happened. That
shoul dn't have happened at all. |If
they had fixed this a long tine ago
when it was first reported, |
woul d' ve been a wi dow today. And I
say that because that had a lot to
do with it al so, because it's al
envi ronnent al .

COUNCI L CHAI R YOUNG  Thank
you. Chair recogni zes Counci |l nenber
Bass.

COUNCI LMEMBER BASS:  Thank
you. And thank you all for your
testinmony. M. Chairman, | wanted
to nmake a suggestion, and | know
t hat Counci | woman Lozada has been
actively engaged on this topic. And
it just, you know, has dawned on ne
as to how, as district nmenbers, you

know, | know that you have,
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obvi ously, Quet, you know, these
situations.

In my district, | have a
situation on the -- | want to say
2900 bl ock of North Judson Street,
where we just were able to get
funding to redo the street, which
was sinking. And it sounds very,
very simlar: water issues
under ground, trucks on pavenents,
the Water Departnent com ng out,
starting work, stopping work,
pat chi ng things, not conpleting
t hem

And it led to the --
basically the street on the verge of
col | apse where, you know, nma'am
where you said the truck had to back
down the street because they
couldn't travel down the full length
of the street because it was just so
t enuous.

It -- you know, it probably

| ooked |li ke this block of Judson
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Street in ny district, where it
| ooked like it could collapse at any
mnute. So what | was going to
suggest to the chairman, and this is
sonet hing that we coul d probably
di scuss later, is to nmaybe, as
menbers, have a sort of like a
wor ki ng group around this with
Phi | adel phia Water Departnent to
talk through and neet with themon a
regul ar basis and go through our
cases and just sort of share what
you' ve | earned, what |'ve |earned,
what you may have | earned with the
Wat er Departnent, so that we can --
you know, they can help us and we
can help them

You know, because we need
-- we have to work together to try
to get sone of these things
addressed. But our constituents
need our help. And we all know
that. You know, there's no reason

that you should be stuck with a
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$30, 000 bill or, you know, a
$20, 000, any bill of any kind. |If
we do the danage, we are
responsible. |If you create the
condition, you are responsible for
the results. And that's what the
city of Phil adel phia has to live up
to. So just a suggestion,
M. Chai r man.

COUNCI L CHAI R YOUNG  Thank

you, Counci | menber.

M5. ORONA: |'msorry.
Li ke two days ago our -- not mne's,
| want to say about -- | |live on 4th

Street. On 9th, the street caved
in. | want to say this, and | nean
this, I don't know why, but it
happened here, here, here. Listen,
it is going to happen here. GCet
some work done. You all paying

t hese people, get themto check
these things out. Because guess
what? You all going to pay to help

us and then we're going to get all
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over agai n.

So what | feel that
everyone needs to do is, like,
really work together to resolve it.
Because these payouts, it's good to
hel p us, but it's not enough. |
want to wake up and feel that ny
street is not going to cave in.

That all this devel opnent is not
going to cause any nore harmthan it
al ready has caused. And | think
that that's sonething that, if
there's anything | want to do, let's
| ook into these things.

Because if |' m not
m st aken, 1893 was -- | heard that
ny plunbing in ny neighborhood is
since 1893 and we're in 2025. | had
to share that because it happened in
three spots. |It's going to happen
on that spot. Because before we had
a house, now we have a building with
two and 300 apartnents. | used to

get water in ny house, take a
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shower. Now I'magetting a little
spritz of water. | had to share
that because | think that's really
I nportant too. Thank you.

M5. HERNANDEZ: Well, our
streets were done about 30 years
ago. | was living there still. And
one of the plunbers told nme the work
was not done right and this is why
you guys are having this problem
And who did that work? The Water
Departnment. So now we have to pay
for what they did wong.

COUNCI L CHAI R YOUNG  Thank
you. Good norning, sir. Are you
here to testify as well? Pl ease
state your nane for the record and
begi n.

MR AYALA: Yes, sir.

Okay. How is everybody? | cannot
hear very well or he's going to tel
me. Then | talk.

COUNCI L CHAI R YOUNG.

G eat .
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MALE VO CE: |'mhis son.

MR. AYALA: Okay. He is ny
son. May the 30th of this year
when | was | eaving ny house, | cane
down to the basenent, and the
basenent was full of water. | was
t hi nking they had a | eak. ..

COUNCI L CHAIR YOUNG  Can
you give us -- cah you give us your
nane for the record?

MR AYALA: So | went
downstairs -- oh, I'msorry. M
nanme Pablo Ayala. | live in 1612
North Col orado Street, Phil adel phia.
19122. | lived there for four, five
years. That day, May 30th, when |
got up in the norning, | open the
door to the -- to the basenent, and
t he basenent was [ot of water. So
where it was comng from | was
t hi nki ng they had a | eak.

| went downstairs and |
nmeasured 32 i nches of water on ny

basenent. So the first thing | did,
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| called the Fire Departnent, Water
Departnent, police. Everybody cane,
but they cannot find where the water
was com ng from because it was too
much. It was too deep. So | turned
around and I went over and | bought
nme two, three punps to punp the
wat er because the Water Depart nent
said they don't have no punps. |
say, how am | going to get this
wat er out ?

So they turned off ny
el ectric, they turned off the gas,
everything. So next door was the
school, they gave ne electric to
punp the water out for one hour.
And the water is still com ng up,
but they don't know where it was
comng from The only thing, the
basenent was getting nore water

So they find out -- they
check out and they see there was no
| eak on ny house. The water was

com ng, but they don't know where.
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And have it, it was not raining. So
then about a good inspector cane in
and said to ne, “W're going to
check and see what was going to --
maybe your house or nmaybe coul d be
the street.”

So it was a hole in the
street, in the mddle of the street,
but it was dry. But they don't know
where the water is comng from So
they put sone clock there and say,
“Oh, it's a leak here. It's a |leak
here in the street.” So the Water
Departnent are cutting. It was not
water. They say it's ny line of
wat er com ng to ny house.

So they said they cannot
touch it. | have to get ny own
pl unber. | got three plunber,
regi stered plunber. They cane in
and they say, “Your line is perfect.
It's not yours. W don't know where
the water is coming from” So the

Wat er Departnent was -- cane back,
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and they dig a hole they can find
where was the water at. So they
left.

So | said, what |I going to
do nowwith all that water | got in
nmy basenment? So | went over with
anot her punp, 82 days punpi ng water
fromthe basenent. Call the Water
Departnent. Every day | nake about
50, 60 calls. And they said, “Gve
nme pictures, give ne picture, give
nme pictures of what's going on.”

| said, | can't give you no
nore because right nowit's still
| ot of water in the basenent. | got
nme adjuster. Adjuster canme in for
ni ne days. He neasured every day
for 32 inches. The water cane that
-- it rained -- it rained. And they
-- he found out that -- he say,
“Nothing I can do because right now
you got nine inches of water and
hasn't rained for seven, eight, nine

days.” Where the water is com ng?
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Were's the Water Departnent at?

He called, | called, nobody
showed up. So | still had three
punps punpi ng water day and ni ght
for 82 days. | lost everything on
nmy basenent, everything. So
finally, at the end, about 13 days,
gas conpany cane in and they turned
nmy gas on because | went over and
bought nme a tank to have hot water
because | was taking a shower in the
-- in the yard because | had no hot
wat er, no not hi ng.

So they put the electric
back. How they put the electric
back, I don't know. The only thing
that | know, they turn off the
el ectric a couple hours. So how
they got the electric back? | don't
know. So I turn ny punps back on.

Now, what was 8th? July?
August the 26th, they found out a
| eak about three houses down the

street. So they say that there was

Page 54

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Streets & Services and Transportation & Public Uilities

10/ 28/ 2025

© 00 N oo o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

a |leak before and they fix it, but
t hey never told nme or anybody in the
nei ghborhood to turn off the water.
They say, how -- what's going --
what's goi ng on? Because they
didn't tell us to turn out the water
of .

So what happened when they
-- when they found the -- it was a
| eak. The guy say, “Take sone
water. W going to turn off the
water up at the corner and see what
happened.” So they -- he did, they
-- about an hour |ater, he said,

“Turn back the punps and see what

happened. ”

| said, I"mnot getting no
water in basenment. It was comng --
the -- ny basenent |ooked like a

shower for 82 days. Look like a
shower

So right now -- so in the
| ast, what, three, four weeks? |

haven't got no nore water, but it
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rains, | get water. Every week the
Wat er Departnent come, | don't know
what they're coming for. They cone,
they park the truck, they take the
tools out, they put themin the
street half an hour, an hour |ater,
and they go to the corner and they
open the fire hydrant, and water
come down into the hole for maybe
five mnutes or 10 m nutes.

They | eave about nmaybe
anot her 10 or 15 m nutes, water
com ng to nmy basenent again. Wy
they open the water? | don't know.
Last week |'ve been calling, | got
15 tel ephone nunbers over here for
the Water Departnent. The only
thing they say to ne, “Gve ne
pictures. Gve ne pictures.”

So what am | going to do,
give ne pictures? Said they not
comng to fix the water. Now, | ast
week they cane, it was a Tuesday.

The guy said, “I'mthe boss of the
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ot her enpl oyees of the Water

Departnent.” They say, | said to
him if you the boss, what's going
to happen with that hole in there?
It no nore water, but if it rain, |
put clothing. | put cenment and I
seal. | got pictures.

So he said to ne, “Thursday
or Friday they going to cone here
and we going to take care of that.”
That was | ast week. Thursday,
nobody show up. Friday, nobody show
up. Yesterday, nobody show up. And
that's been going down for the |ast
si x nont hs.

They said to ne, “We are
com ng to your house.” And nobody
answered the door. | say, listen,
havi ng breakfast, |unch, and di nner
in the estate every day. | sit down
8:30 in the norning to 5:00 o' cl ock
and nobody cone here.

My tel ephone -- ny

tel ephone is right here. Look how
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bi g you can see ny tel ephone nunber
for maybe 25 feet. You can read it
fromthere in case | go to bathroom
O maybe in case | go to the kitchen
to get sonething they can see. |If
the Water Departnent cone, anybody,
why they don't |eave a note or wait,
the door is open. So | really, |
don't know what's goi ng on.

COUNCI L CHAI R YOUNG  Thank
you so nuch, via testinony. And I
can say personally, |'ve had our own
I ssues with the custoner service at
the Water Departnent. Just letting
us know that the water's being cut
off at nmy district office.

Li ke there's work being
done, and | had to physically go out
nyself and talk to sone people and
tell them hey, I'mthe councilor,
and ny office, like, doesn't have
water. And then they cane around
with alittle note, |ike, you know,

after five hours w thout having
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wat er .

So the custoner service
there definitely needs to -- the
conmmuni cati on needs to i nprove when
it comes to the service at the Water
Departnent, because | can attest
firsthand that it doesn't -- it's
not -- it doesn't go both ways
often. So | can definitely
appreci ate you and your testinony
for com ng down here today.

Are there any questions of
menbers of the commttee?

MR, AYALA: So in other
words, right now, | don't have no
water. They fixed everything they
found out, but when it rained the
water cone to the basenent. So what
| did, I bought sone cenent and sea
it.

MALE VO CE: Qutsi de.

MR AYALA: CQutside, is in
the street. It's not in a basenent.

So they told me that | had to fix ny
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basenent to find out ny line. M
line was perfect. So they want to
charge nme $676 because the plunber
said, no, you charge to the city
because this is not mne. M Iline
is perfect. | got no problens at
all.

So now every norni ng when
see the weat her every day, they're
going torain. I'mready to put --
| got the punps ready there in case
| get nore water. So start punping
because we don't know when they're
going to fill the hole in outside.

So I lost everything in ny
basenent. | just brought January,
February, | brought a hot water
tank. It cost ne $900. It only
| asted me two nonths. That washi ng
machi ne was four years old. It was
going. The jacuzzi, the heater, the
basenent | saw a crack. Can you
i magi ne the water comng out? It's

so cracked.
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MALE VO CE: It's true. |
was in his basenent. |'mhis son.
My son called ne at 5:00 o' clock in
the norning, say, “Dad, bad.” What?
“There's water in his grandpa's
basenment.” | went inside that
basenent. | didn't knew it was that
bad. There were like three to four
feet of water on ny | egs.

The four stairs, he -- |
didn't want himto go downstairs.
I"'m holding it because he's 84 years
old. | went, he showed ne, | got
t he punps, got the hose |ine out,
punpi ng that water |ike crazy. MW
son |lost his clothes. M father got
all the papers, everything he |ost.

And | was pushing that
water out. He lost a punp. He |ost
j ust about everything. This man got
abandoned. He went for years. And
when the Water Departnent did not do
as much as | told themthey do. You

supposed to do it. \What's going on?
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You all cone over here and nake a
hol e and then you di sappear.

VWhat's up with that?
What's up with that? They said the
water is comng fromyour -- no,
wong. W look at the neter. You
got a water nmeter. |If your water
neter is running, that neans it's
water. But if you shut it off,
right? There's no water com ng in.

So they didit. So the
wat er was comng fromout there. So
it took a long tinme. They need to
figure that out. So, oh, sorry,

M. Pablo. It's our problem It's
our problem But if you got a
problem fix it. See the stick
right here? He put a big turn note
on his screen door.

Even | could see it from
far away. You nean he told ne the
guy's going to conme and say he's
going to cone? He never showed up.

You know why? Because | was there
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24/ 7. Yeah, | don't |ive there.
That's ny dad.

COUNCI L CHAI R YOUNG  Thank
you for your testinony. Thank you.
Are there questions for anyone?

MALE VO CE: | want you to
do nme a favor. Do sonethi ng now.

COUNCI L CHAI R YOUNG  Yes,

MALE VO CE: But this is --
this is ridiculous. This is
ridiculous. |'mgoing to get sick.

COUNCI L CHAIR YOUNG  Yes.
And | think that's why we're here,
to hear your stories so we can
figure out what we can do as a Gty
Council to nmake sure that this
doesn't keep happening all over our
city. Because it's an issue that's
happeni ng everywhere on a daily
basis. And we're going to nmake sure
we get to the bottom of that.

MALE VO CE:  Ckay.

COUNCI L CHAIR YOUNG  Thank
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you.

MALE VO CE: Thank you.

MR, AYALA: Last week |
call ed Joseph MIler, who's serving
me for 25 years ol d because he said,
“You heater no good.” So he cane
over, he tried to fix it, put a new
nodel, he fixed it because it was
al rost $900. | had to pay because
getting cold and | can't get nobody
around. So now | bought anot her
tank of hot water so | can take a
shower and use them

| bought anot her washi ng
machi ne. So now, | got the punps
ready there in case it happens
again. Hopefully not. But at |east
if I didn't have a couple dollars,
what woul d' ve happened now? The
board -- nobody fromthe Water

Departnent inspector cane. Nobody.

| don't know what happened. | got
here -- | think |I got here about 15
t el ephone nunber for the -- for the
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Wat er Departnent. There it goes.

Every tinme | go on, they
say, “Gve nme picture. Gve ne
pictures.” Picture for what? Send
nme i nspector so they can see. One
enpl oyee fromthe Water Depart nent
cane and he was outside. | said,
“Cone inside and see if you can see
what was goi ng on ny basenent.” He
said to nme, “The Gty of
Phi | adel phia is not responsi ble for
your | oss here.”

| said, “Wiy?” He said, “I
aminspector.” | said, “If you are
the inspector, okay, is that what
you say? It is really? GCkay, fine.
No problem Wat |'m going to do,
I"mgoing to fix everything on ny
own.” He said, “But that's what you
have to do.” | don't know. And I
said to him “If you inspector, why
you dress up |ike a hardworking man?
I nspector don't dress like that.

Show nme sonething. And you telling
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nme Water Departnent not responsible.
Now, you can see with your own
eyes. "

He said to me -- he said to
me, “Wait for nme, 1'll be right
back.” Ckay? So | wait about 10
m nutes. He didn't show. \When |
go, the truck was gone. | said,
“Where is inspector at?”

MALE VO CE: He didn't have
no i dea.

MR. AYALA: Had no idea. |
said, This nmust be a joke, but
what ever, anyway, | going to have

everything fixed. So right now, I

got hot water, | got gas, | got
electric, | got everything on ny own
and | got the receipts. | got the

adj uster, he cane.

COUNCI L CHAIR YOUNG  So
one thing I would like to say is
that when you feel this is the
city's issue, we want to make sure

we connect everyone with the Ofice
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of Ri sk Managenent again sSo you can
file your clains against the city
and start that process of trying to
be made whole again. So definitely
want to make sure you have -- you're
connected with that office so
there's a record of your financial

|l oss fromthe city.

MR, AYALA: And by the way,
| ast Tuesday, because | was still
cal ling about three or four
enpl oyees fromthe Water Departnent,
and one of the guy cane in and said
to me, “I"'mthe boss of all the
enpl oyees on the Water Departnent.”
| said to him “Ch really? Ckay,
let's cone over here and talk.” |
show him and | said to him *“You
t he boss, right?”

He said, “Ckay. Thursday.”
He said, “Don't worry about,

Thur sday, sonebody going to be here
Thursday or Friday or next week.” So

they told nme, Make sure the traffic
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here -- because we going to have
trucks cone here. Were they are?
Thur sday, nobody show. Fri day,
nobody show. Yesterday, nobody
show.

Four weeks ago they told
nme, “Monday, we're comng to work
here. W don't want no cars around
here.” So | noved ny car from ny
house on Sunday, 11:00 o'clock at
night. Said, let ne nove ny car
fromhere in case | get up | ate next
day. | had an appointnment with
doctor at 9:00 o'clock. Wen | went
out, my car was mssing fromthe
cor ner.

Were is nmy car at? Gone.
What happened? | don't know. |
called the 26th District. They
cane. | called the 25th District,
the 13th District. | spoke to the
SEPTA, they passed by there. They
said to ne, “If we don't have no

phone call, we don't have no not hing
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at all.” So where did you park the
car? Right there.

And the school next door,

t hey checked by the canera and they
saw ne parking the car there. The
next day ny car was not there and I
still can't find it.

COUNCI L CHAIR YOUNG So |
think that's sonething that we --
you know, we get that information,
we can help you find it, sir.

MR, AYALA: And by the way,
the Water Departnent didn't show up
either to do the job.

ML: And yesterday didn't
show up at all.

COUNCI L CHAI R YOUNG  Thank
you. Thank you. W appreciate that
testinony. Again, it's going to be
very hel pful for us as we do our due
diligence to ensure, you know, that
your issues are resolved. So again,
t hank you so nmuch for com ng down

and testifying today. W really
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appreciate that. Thank you.

MR. AYALA: In case this
happen again, what |'mgoing to do
iIs I'mgoing to buy ne a boat, put
themin the basenent. That's the
only thing I can do.

COUNCI L CHAI R YOUNG  Thank
you. M. Pullen, would you pl ease
call the next witnesses to testify
on this resolution?

THE CLERK: The next
witness to testify is George Kunkel .

COUNCIL CHAIR YOUNG Is
this the wwtness testifying via --
what's that? Online? There we go.

MR. KUNKEL: Yes. Cood
norni ng. Can you hear ne?

COUNCI L CHAIR YOUNG  Yes,
sir. Good norning. Please state
your nane for the record and you can
begin with your testinony.

MR. KUNKEL: Thank you. My
name i s George Kunkel. [I'ma

| i censed professional engineer in
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t he Commonweal th of Pennsyl vani a.
My educati on background and
experience in the field of civil
engi neering. M specific focus is
wat er efficiency and water | oss
control in drinking water utilities.
My wor k experience includes
a 35-year tenure with the
Phi | adel phi a Wat er Departnent or
PWD, which | conpleted in 2015.
Since this tine, |'ve worked as an
I ndependent consultant and al so work
part-time in arole that I have with
t he Pennsyl vani a Departnent of
Environnmental Protection and its
Wat er Operator Qutreach Assistance
Program assisting water utilities
serving small comuniti es.
|'"'malso very active in the
Anerican Water Wrks Associ ation, or
AWM, where |'ve served as chair of
the publishing conmttee for three
editions of AWM s | eadi ng gui dance

manual on water efficiency. |'m
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al so creator and co-author of AWM s
free water audit software, which is
a software tool that all ows
utilities to audit their water
supply in a standardi zed format.

|"ve conducted water audits
for approximately 200 water
utilities of all sizes and have
assisted many of themin better
controlling their losses. Today |'m
providing brief comments --

COUNCI L CHAI R YOUNG
M. Kunkel, if I may -- M. Kunkel,
if I may, we do have your witten
testinony, which is in front of all
menbers of council. If you could --
I f you could summarize the testinony
for us as we prepare other w tnesses
and things like that as well. Thank
you.

MR, KUNKEL: | will do ny
best. But it's a conplex issue, so
bear with ne if | continue to read.

"Il try to summari ze where | can.
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So this hearing, as |'ve
| earned, it was schedul ed due to
concerns occurring fromtrends of
wat er mai n breaks, |eaks, and other
di sturbances in the 7th Council manic
District of Philadel phia. Such
probl ens are typical of many
utilities in the Northeastern United
States, which were constructed well
over a hundred years ago.
Phi | adel phia's water supply system
iIs one of the first established in
the United States, and it's provided
reliable service for over 200 years.
Wile this is -- while PWD
has a proud history, this results in
havi ng to nanage an extensive
networ k of agi ng pipelines, many of
whi ch have high failure rates.
Leaks and breaks occur in
di stribution systens and custoner
service lines due to many reasons,
i ncl uding corrosion of netal pipe,

poor materials or construction

Page 73

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Streets & Services and Transportation & Public Uilities

10/ 28/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

net hods, inadequate repair of active
| eaks, tenperature effects, and
ot her reasons. Leaks and breaks
occur in all water distribution
systens; only the extent varies.

PWD began to closely track
failures for water main breaks in
its systemin the m d-1960s and has
one of the | ongest standi ng and nost
extensive records of water system
failure in the country. This data
Is inportant because it assists
engi neers in analyzing the
performance of the system and
prioritizing pipelines for
replacenent. In the city,
typically, there are between 600 and
1, 000 water mai n breaks per year,
but years wth extrene cold can
el evate this to over 1,300 breaks in
a year.

An indicator called the
break rate is neasured on the nunber

of annual breaks, or average breaks

Page 74

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Streets & Services and Transportation & Public Uilities

10/ 28/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

per 100 mles of pipeline in the
system AWM sets a guideline of 15
breaks per 100 mles of pipeline for
utilities as a reasonably expected
l evel . A 1923 study of utilities
around the country found an average
break rate of 11 breaks per 100
mles of pipeline. Philadelphia's
break rate has been well over 20
breaks per hundred mles for many
years, and despite a long history of
pi pel i ne repl acenents each year, the
break rate stood at 22.5 per hundred
mles of pipeline as of 2024. So
it's still well above the guideline
that's been established by AWWA

PW' s water main
repl acenent program al so dates from
the 1960s, so there is a |long
hi story of replacing aging pipeline.
In the early years, they used a
sinpl e point system but nore
recently, efforts were undertaken to

nove to a nore articul ate net hod of
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anal ysis that | ooks at both
i keli hood of failure of a given
pi pel i ne and the consequence of
failure on such a pipeline. On a
mat hemat i cal basis, you can assign
factors to each, and if you multiply
them together, you'll get a singular
ri sk score.

So that risk recogni zes
both the likelihood of failure and
t he consequence. |f both of those
factors are high, you'll get a high-
ri sk score, and therefore, those
pi pelines wwth a high-risk score
shoul d be given priority for
repl acenment sooner rather than
| ater. Phil adel phia's had a goal
generally for many years of
repl aci ng about 20 mles of pipeline
in the system |It's a systemthat
has over 3,000 mles of pipeline.

At that replacenent rate,
it's expecting each pipe to last 150

years, whereas typical expected
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service life for piping is 50 to 100
years. So at 20 miles per year,
that's really not an adequate |evel.
Even to obtain a 1 percent
repl acenent rate, which would equate
to 100-year service life, PW should
be replacing 30 ml|es of pipe per
year. Recent data that |'ve found
in a report for the 2026 budget
year, PWD listed a goal of replacing
32 mles of pipeline per year, but
in 2024 had replaced only 26 mles
pi pel i ne per year.

It's difficult to find
i nformation on break rates and
pi peline m|eage replacenent totals
in the public record, or at |east on
avai | abl e websites. So | don't --
definitely don't have all of the
i nformati on here for recent years
from PWD. But again, when the
anal ysi s net hodol ogy was evolving in
nmy | ast several years with PWD,

there was thinking that a goal of
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al nost 40 mles of pipeline
repl acenent per year should be
consi der ed.

Wthin general of -- the
overall totals of replacenent, there
are several cohorts of pipeline that
| should nention. One is known as
the Leadite Joint Pipeline. Leadite
is a specific type of joining
material that we've used where you
connect | engths of pipe together.
This pipeline was installed in the
post-World War Il era, typically in
the | ower northeast section of the
city.

And this pipeline materi al,
unfortunately, has had a high
failure rates because the joints
fail due to problens with this
joining material. Studies were done
that found that this type of pipe
actually has the highest incidence
of failure and is 85 percent nore

likely to fail than the average of
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all pipeline in the city. This

pi pel i ne cohort is one that should
be given focus. PWD has repl aced
Leadi te Joint Pipeline for many
years. The question is, are they
repl aci ng enough of it and fast
enough?

The second cohort, which is
20 percent nore likely to fail than
the average pipeline, is pipeline
vintage from 1902 to 1925, an era
when many, many mles of pipeline
were install ed when Phil adel phia was
at the height of its tine as a
| eadi ng manufacturing center. So
the fact is that there are many
mles of that pipe out there.

In addition to just
outright replacenent, Philadel phia
may have opportunity to | ook at
| engt hs of pipeline which I
categorize as extraneous in that
they are not serving the purpose.

They' re not now serving the purpose
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they were intended for, either
because city blocks are conpletely
vacant, no buildings exist, or in a
second case, sone of this extraneous
pi peline could be | arge dianeter
transm ssion mains -- the arteries
of the distribution system

Phi | adel phia's water supply
system was constructed to serve 3
mllion people, and the city never
cane close to that in popul ation,
never cane close to the delivery --
the water delivery goals that it has
set out inits planning. And this
dates back to the 1950s. Hence,
there is additional capacity, and a
lot of it's in piping in the
streets. In sone cases, you have
three or four or nore separate
transm ssion lines in one street,
and that capacity is no | onger
needed.

Deconmmi ssi oni ng extraneous

piping is a cost-effective way to
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renmove risky pipe fromthe system
It does not cost near as nmuch as a
repl acenent, renoves capacity --
t hat excess capacity and al so avoi ds
the potential that water quality may
stagnate from | ow fl ows.

Finally, in ternms of
repl acenent, PWD m ght focus on a
smal | nunber of areas where there is
unusual Iy high water pressure. By
that, 1'll suggest over 120 pounds
per square inch. The area of
Manayunk is actually one of those
hi gh-pressure areas, and | note in
my testinony of an eight-inch main
break earlier this year that caused
consi derabl e damage. There may be
opportunity to | ook at these pockets
of very high pressure, which may be
experiencing an inordi nate nunber of
mai n breaks, and see if there are
manners in place, nethods to reduce
the pressure. And that could be a

nore costly approach rather than
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repl aci ng the nains.

Basi cal ly, Phil adelphia is
greatly chall enged to keep the
infrastructure up to date, but
expandi ng the replacenent programis
probably still the best renedy. And
| realize that that incurs
addi tional costs in terns of design,
construction, contractor capacity,
and ot her factors.

In addition to the fact of
mai n breaks or visible ruptures,

Phi | adel phia suffers many | eaks each
year. Many of these | eaks are

hi dden fromthe public. They're
smal | vol unme, but they run sight
unseen, but they are still there.
PWD is required by the Del anare

Ri ver Basin Conm ssion to submt an
annual water audit each year. That
audit uses several performance
metrics to nmeasure | oss paraneters,
including a | eakage rate, which in

the 2024 audit was 161.7 gall ons per
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servi ce connection per day. So
that's an average figure, and this
is quite a high rate of | eakage,
hi gher than 90 percent of a
reference data set that AWM
mai ntains of 1,124 water systens.
So this rate is greater
than 90 percent of those 1100
systenms. So -- and unfortunately,
that rate appears to be increasing
slowy over recent years. For
drinking waters around the world,
the greatest nunber of |eaks
occurring in systens is on custoner
service lines, rather on water nains
val ves or hydrants. And the
great est annual volunme of water | oss
to | eakage occurs from| eaks on
service lines. For 90 percent of
US water utilities, the custoner
owns a portion of the service line
fromthe mdpoint in the sidewal k
typically where a shut-off valve or

curb stop exists. The water utility
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I n these scenarios owns the other
portion of the line connecting from
the water main to this curb stop.

So there is a shared
responsibility for nost utilities in
the United States for maintenance of
| i nes and addressing | eaks on those
portions of the |ines.

Unfortunately, for PWD, the city of
Phi | adel phia is one of the mnority
of 10 percent of systens where the
customer owns the entire line: from
the tapping point in the water main
into the property. Additionally,
the water neter is typically inside
the property, so a |l eak on the
service line outside of the property
will not register a high flow on the
neter that helps to detect the |eak.

So inherently, |eaks
di scovered on service lines, by and
| arge, typically are referred to the
custonmers since they are the owner

of the line. So even when | eaks are
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known, such as Phil adel phia's | eak
det ecti on program the
responsibility is referred to the
custoner. And inherently -- and
this is across the United States,
custoners are slower to respond to
| eaks than utilities when they have
a leak on their portion of the
service line that they own.

PWDs have different ways to
assi st custoners; one is the
Honeowner Energency Loan Program or
HELP, which all ows homeowners to
receive zero-interest loans to
conduct replacenent of their service
line or lateral. And this has been
a worthwhile program but at tines
the adm nistration of the program
has suffered. Repaynent of | oans
does not al ways occur, and there are
adm ni strative i ssues around the
program If that is a program
that's to continue, naking sure that

it's running efficiently and can
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effectively assist the custoner wll
be an inportant thing going forward.
PWD, like every utility in
the country now, is also confronting
the need to replace | ead service
lines. PWD in the past year has
been identifying these service
| ines, although lots of lines are
consi dered to be of unknown
material, so there's a challenge
there. Anywhere from 20,000 to
25,000 lead lines exist, and federal
regul ations are calling for these to
be replaced. And that, in terns of
| eakage, is a good thing because, as
you' ve heard, so nuch | eakage occurs
on service lines. |If they're being
repl aced because they're | ead
material, well, that mght also
assi st in reducing | eakage too as
t hat occurs.
Finally, the PWD has had a
| eak detection programfor over 40

years, and that has been effective
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and a necessary program At tines
|'"ve noticed it's been nore
effective than other tines. | would
say in ny |ast couple of years,
bet ween 2013 and 2015, we had seen a
| ar ge changeover of staff retirenent
of longtinme skilled technicians, and
| observed a period where the nunber
of | eaks detected had dropped
dramatically, even though crews were
still out patrolling for |eaks.

So having the programin
pl ace is inportant, having the
staff, but also having the training,
the nonitoring, the supervision is
critical because staff has to be
effective in actually being able to
identify the leaks. And then only
then can you set forth to try to get
themrepaired. To summarize and
conclude here, PAD is greatly
chal | enged to manage what is
arguably the ol dest water

di stribution systemin the country,
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and it has also admrably conducted
prograns for nore than half a
century to both control |eakage and
repl ace pipelines.

However, | think with the
age and condition of the system PW
does have a hercul ean | evel
chal |l enge and nust still look to
el evate its efforts. And | would
have to say that the incident |eaks,
the conplaints, the disruption
that's been voiced at this hearing
does probably evidence that PWD
needs to accelerate its activities.
Thank you very nuch.

COUNCI L CHAI R YOUNG  Thank
you so nuch for your testinony,

M. Kunkel. |Is there any questions
for this wtness by nenbers of the
commttee? Seeing none. Well, | do
have one question for you. So at
the current rate of -- that the city
is replacing pipes, can you just get

on the record -- there's a |l ot of
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that in your testinony. Can you
just get on the record; how | ong
will it take the city to replace the
current -- the pipes -- the old

pi pes at the current rate that
they're replacing then? Like, |
guess, tal k about the average usef ul
life of each -- as of the pipes and
how long will the city take to

repl ace each pipe?

MR, KUNKEL: Ckay. And
recogni zed too the city has been
repl acing pipeline since the |ate
1960s. So consi derabl e | engths have
been repl aced al ready, just on
average nunber basis, given it's a
3000-mle system If it were only
to replace 1 percent of that each
year or 30 mles, then you're
expecting every pipe to live last a
hundred years, which is probably
about the highest lifetinme you m ght
expect. Now, Phil adel phia has many

pi pelines well over a hundred years,
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al t hough Phi | adel phia al so has many
breaks and many | eaks. So probably
evidencing that living with

pi pelines over a hundred years is
going to result in | eaks and breaks
-- excessive | eaks and breaks.

So, right now, the 30 mle
is sort of like -- the 30-m | e goal
m ght be a bare mnimumand fill it,
PW to ny knowl edge, has not
achi eved that 30-m |l e goal, although
| -- again, | could not find yearly
totals for recent years. So very
l'ikely, PWD needs to have 30 -- it
may have a goal of 32 mles right
now, but I'mnot sure it's neeting
it. However, it still may want to
even have a hi gher goal than that,
maybe between 35 and up to 40 mles
even per year.

COUNCI L CHAI R YOUNG  Thank
you so nuch. Again, any other
questions for this w tness?

M. Kunkel, thank you so nuch for
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your testinony this norning. |It's
very informative for us. Thank you.

MR, KUNKEL: You are

wel cone.

COUNCI L CHAIR YOUNG  And
your full statement will -- witten
statenment will be nmade a part of the
record of this hearing as well. So

agai n, thank you so nuch for your
testinmony. M. Pullen, would you
pl ease call the next witnesses to
testify on this resolution?
THE CLERK: The next
Wi tness to testify is Benjamn C
Jewel , Conm ssioner for the
Phi | adel phi a Wat er Depart nent.
COUNCI L CHAIR YOUNG  Good
nmorning, M. Jewel. | want to say
wel cone. | know you are newy
appoi nted, the Comm ssioner of the
Wat er Departnent, but | know you
have an extensive history in the
Water Departnent. So | want to

congratul ate you on being appointed
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Conmm ssi oner of the Water
Departnent. But, as you see today
fromthis hearing, you know, it may
not -- everyone m ght not want to
congratul ate you today. But please
begin with your -- state your nane
and gi ve us your testinony.

MR, JEVEL: Good norning.
Thank you. M nane is Benjamn
Jewel. | amrecently appointed
Conmm ssi oner of the Water
Departnent. Thank you. Good
nor ni ng, Counci | nenber Young and
menbers of the Streets and Services
Commttee. Good norning,
Counci | menber Driscoll and nenbers
of the Transportation and Public
Utilities Commttee. And good
nor ni ng, Counci | menber Lozada,
representing the residents,
busi nesses, and st akehol ders of the
7th Councilmanic District. Thank
you for the opportunity to testify

bef ore you today regarding
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Resol uti on No. 250160.

As | said, |I'm Benjamn
Jewel , Water Conmi ssioner. M team
and | are here this norning to
provide testinony related to the
I ssues of cave-ins and water main
breaks in the 7th D strict.

Phi | adel phi a Wat er Departnent owns
and operates and mai ntains a vast
system of water nmains and sewers
di stri buted throughout the city of
Phi | adel phia. In our water

di stribution system the
departnment's inventory includes
3,057 mles of mains, of which 328
mles, or approximately 10 percent,
are in the 7th Council manic
District.

I n our wastewater and storm
wat er collection system the
departnent’'s inventory includes
3,729 mles of sewer, of which 270
mles, or approximately 7 percent,

are in the 7th Council mani c
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District. To support the operation
of these systens, the departnent
depl oys field personnel from
multiple units. The departnent's
di stribution, load control, and
punpi ng units consi st of
approxi mately 280 enpl oyees with
responsibility for water main
repairs, water storage and
conveyance system operation, and
24- hour energency response.

The departnent's sewer
mai nt enance and flow control units
consi st of approxi mately 300
enpl oyees who are responsi ble for
sewer inspection, cleaning and
repair, inlet repairs, energency
response, and flow managenent. In
support of water and sewer teans and
to assist the public, the departnent
staffs its call center as well as
field personnel specifically tasked
wi th responding to custoner inpacts

and infrastructure through our
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operations admnistration unit. To

support operations personnel and

i nprove the reliability and

resilience of our water and sewer

systens, the departnent inplenents a

robust capital planning and

i nfrastructure inprovenent program
Qur capital planning

programreviews a wide variety of

operational and construction data as

wel | as wei ghing inpacts from

vari ous investnent prograns to

i nform deci si on maki ng on whi ch

| ocations will be targeted for

I nvestnment. \While the departnent

has responsibility for public water

and sewer mains that provide service

to our residents, there is a large

anmount of privately owned pl unbi ng

infrastructure in the city. In

Phi | adel phi a, residents have

owner shi p and mai nt enance

responsibility for plunbing fromthe

poi nt of connection to the public
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wat er/ sewer mains into their hones
and then all internal plunbing.

The causes of street cave-
I ns, water |eaks, and main breaks
can be various, including public and
private infrastructure. The
departnent plays a critical role in
assessi ng those root causes so the
responsi bl e party can take action to
renedi ate the issue. Wen PW
infrastructure is the cause of cave-
ins or | eaks, we endeavor to repair
those as quickly as possible. If a
cave-in or leak is found to be
caused by issues with private
i nfrastructure, the departnent
pronptly notifies the resident and
wat er account holder with
notification via issuance of a
noti ce of defect.

PWD under stands that the
cost of repairs to plunbing
i nfrastructure can be very

expensi ve, and bearing those
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expenses can be difficult for our
residents. |In response, PWD
provi des direct financial assistance
to residents through the
adm ni stration of our Homeowner
Emer gency Loan Program or HELP
| oan, which offers zero-interest
| oans wi th various repaynment
timelines based on the ability of
the custoner to pay. Additionally,
many ot her resources are avail able
to assist with necessary repairs
such as private insurance through
Anmerican Water Resources or
honmeowner s' i nsurance.

| appreciate that the
I ssues of cave-ins and mai n breaks
can be disruptive to residents and
can negatively inpact quality of
life and public safety. The
departnent has a strong conm t nent
to the highest |evel of service and
wor ks cooperatively with the Streets

Departnent and other utilities in
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the public right of way to do so.
Thank you for the opportunity to
appear here today. |'mhappy to
answer any questi ons.

COUNCI L CHAIR YOUNG  Thank
you. So as |'m |l ooking through
this, it's data request. | don't
know i f you have this sheet. |
don't know where it canme from But
I"mjust |ooking at ny district and,
you know, we've had the hi ghest
nunber of breaks per 100 mles in
the 5th Council District, and | just
want to put that on the record.
According to this docunent here,
with 40 per 100 miles, and just | ast
Friday we had a break that affected,
you know, thousands of residents.

And so just listening to
the testinony today, can you just
describe to us what PWD is really
doing to address this issue? And I
--and | -- and | say that because

we have had expert testinony today
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froma fornmer Water Depart nent
enpl oyee, right? | would consider
hi man expert on this matter, who
basically said that what we are
doing is not enough. Basically what
he says is what we are doing is --
i n our replacenent program it's not
qui ck enough to address the nunber
of breaks that we have every year
So could you just talk to us a
little bit about that, and really
describe to us what the Water
Departnent's plan is to address
t hese issues?

MR JEWEL: Sure. And yes,
M. Kunkel, who testified earlier
is a former Water Depart nent
enpl oyee who is kind of foundationa
to the programthat we continue to
I npl ement since his retirenent. You
know, he nmentioned a few netrics.
Last year we had a goal of replacing
-- of scheduling for replacenent 42

mles of water mains. W actually
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bid a total nunber of 45 mles
during that fiscal year

COUNCIL CHAIR YOUNG D d
you say bid?

MR JEWEL: Bid. So
contracted for services in order to
be able to depl oy our contracted
forces to do the work to relay the
main. So yes, there is a --

COUNCI L CHAIR YOUNG  So
how much work was done? How nmany
ml|es of work were done?

MR JEVEL: W repl aced
approximately --

COUNCI L CHAIR YOUNG  You
can put out bids every day, but if
the work isn't getting done, it is
for not hing.

MR JEWEL: Yeah. So,
we're estimating 45 mles repl aced
during fiscal year 2025. And
obviously |i ke because of the
procuremnment process, we're bidding,

contracting, and then depl oyi ng
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resources into the field. So there
is a delay. So the jobs that were
bid | ast year, and were contracted
under will continue to be

i npl enented into the future.

W' ve seen sone pressures
on our investnments over the last few
years, SO we've seen a 75 percent
increase in the unit cost. And for
us, we neasure cost for water rel ays
and specifically as like dollars per
mle. W' ve seen an increase in
those costs of 75 percent over the
| ast three years and a four-fold
I ncrease in those costs since 2000.

W -- as a departnent, we
operate not just a water
di stribution system we operate a
sewer system we operate water
treatnment facilities and wastewater
treatnent facilities. And we, you
know, take very seriously the need
to bal ance those different

i nvestnents, all of which are really
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critical to ensuring we're able to
continue to deliver services -- al
of the services that we provide to
all of the communities in

Phi | adel phi a.

And at the sane tine, you
know, as M. Kunkel alluded to, we
are facing sonme energing regul atory
i ssues that are going to further
ki nd of pressure our financial
budgets. So, M. Kunkel nentioned
that our current replacenent target
Is 32 mles, and that is accurate.
We are targeting 32 mles of
projects to be put out for bid
during this fiscal year.

And you'll note that that
Is a reduction fromthe previous
year, though it reflects the 1
percent replacenent rate that
M. Kunkel referred to. And really
one of the real drivers for reducing
the rate was the increased costs and

the need to keep a budget that is
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able to neet all the vari ous needs

of the departnment at the sane tine.

COUNCI L CHAIR YOUNG  Thank
you. M. -- there was a question
about -- or M. Kunkel's testinony,
he nmentioned that it's a policy that
requires the custoner to own the
entire service lines, right? So if
that's a policy of the PWD, can you
just talk to us about what are sone
ot her policies that sone other
cities -- what do other cities do
regarding the entire service |ine?
Because I"'mjust thinking -- |I'm
just saying this out |oud, because
we live in acity that is constantly
talked to -- tal ked about as one of
the poorest cities in the country,
and we have a high rate of
| ow-i ncone honeowners.

And | know you nenti oned
t hese prograns for | owincone

homeowners, but this is a policy.
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Wiy do we have a policy that can
potentially keep people poor in this
city? | nean, we have heard
testinony of fol ks spending
t housands of thousands of dollars
that | know they don't have. So why
do we have a policy that can keep
people poor in this city?

MR. JEWEL: So this -- it's
not a policy. This is actually a
| egal issue. And as M. Kunkel
referenced, you know, the -- in the
city of Phil adel phia, residents, and
as | nmentioned in ny testinony, own
their water service, the line that
connects themto the public water
main fromthe point of connection to
the main, through the curb stop,
which is a required fixture in the
footway that allows you to turn
water off inside the hone, and then
into the home and all interna
pl unbi ng.

Sewers. Cbviously, sewer

Page 104

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Streets & Services and Transportation & Public Uilities

10/ 28/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

service flows back towards the
sewer, but the boundaries of
ownership are identical for both

wat er and sewer service. So the
honeowner owns all of their interna
coll ection system plunbing out to
their curb trap and vent pipe. W
heard sone nentions of vent pipes in
the footway earlier today. And then
all the way through to the point of
connection with the sewer system

This is howit is in Philadel phia.

It Is -- it istrueit is not howit
IS everywhere. In sone nei ghboring
conmmunities here -- there are a

coupl e different arrangenents that
can exist. | think that it's really
just up to li ke whoever was witing
the rules when the rules were
witten. In sone places it is --

COUNCI L CHAIR YOUNG  So
essentially, are you saying that we
-- there's a local ordinance that

mandates that the residents own that
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portion?

MR JEWEL: Correct.

COUNCI L CHAIR YOUNG  So us
as a City Council can reviewthat
ordi nance and nake certai n changes
i f necessary.

MR, JEWEL: | believe that
is possible. | think the -- you
know, as the water utility, right,
we are a fee-for-service utility
that, you know, our community
menbers invest in these services by
paying their bills. And we take
custody of those and try to make use
of themin the nost effective and
efficient way possible. It
represents the interest of all of
the people of the Gty of
Phi | adel phia. And | think it is
possi bl e to make a decision |ike
that. | would just caution that,

i ke, that dramatically increases
the cost to the Departnent of

Servi ces.
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So when we were -- if we
were to cone through and do, say, a
sewer relay, instead of replacing
our sewer and replacing laterals to
the edge of our -- excavate the
necessary excavation wi dth, we would
then be forced to extend all the way
out into the footway. W did sone
qui ck nunber crunchi ng and esti nmat ed
that, like, over the lifetinme of our
program for sewer replacenent, this
woul d be Iike a billions-of-dollar
ki nd of additional financial burden
on the departnent. Since we're
fee-for-service, both our operating
costs and our capital fund, which is
typically debt-financed through bond
I ssuance, those costs are rolled
into our rates. So a change in the
demar cati on of ownership transition
woul d directly inpact the services
we provide, the cost of those
services, the cost of our

i nvestnents, and it could lead to
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rate increases.

COUNCI L CHAIR YOUNG. |
understand that. And, you know, we
-- as a body, it's our job to cone
up with the budget, right? And so
when there's increases in cost of
services, you know, you guys cone
and ask us for nore noney. But | do
think that this is an issue that
every Phil adel phian, every property
owner in Phil adel phia has experience
wth this: these laterals, the curb
traps, everything, and it's a huge
burden on the residents of the city.

And | think if -- as a
city, we're -- if our job is to
provi de service and provide quality
service, we have to | ook at how we
are doing that job and providing
that -- this service. | nean, we're
-- we own the Water Departnent,
right? The city owns the Water
Depart nent .

MR, JEWEL: Absolutely.
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COUNCI L CHAIR YOUNG And
as the owner of this departnent, |
think it is -- it's up to us to neke
sure that the custoners, our
residents, right, are getting
top-notch service, one; and then
two, they're getting the nost bang
for their buck when it cones to that
service, right? | nean, | -- so if
our counterparts in other places,
other jurisdictions, are able to
make it work where, you know,
they're the owner of the entire
system | don't think there should
be an issue here in Phil adel phia why
we can't nmake that work either. So
-- but 1'"'mgoing to defer to ny
col | eagues who have any questions or
any questions. Menbers of the
comm ttee. The Chair recognizes
Counci | menber Driscoll.

COUNCI LMEMBER DRI SCOLL:
Wel |, thank you, Comm ssioner. And

we do recognize in an aging city how

Page 109

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Streets & Services and Transportation & Public Uilities

10/ 28/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

conplicated this gets. But in your
new capacity as conm ssioner, is
there an appellate process unit,
sonet hi ng subset of your departnent
that, when it reaches this level, at
a committee hearing like this, that
the folks that were here today, is
t here sonebody that can review each
of those cases to determne if and
where sonething went wong, if it --
how it could be cured? That sort of
t hi ng?

| think, if we can nove to
that -- and | know you have, you
know, a big departnent and you have
a lot of responsibility, but I found
I n governnment, which |'ve been in
for along tinme, state governnent,
both at the executive |level and the
| egi slative level in Harrisburg, we
were able to conmunicate with
departnents that had, |like, a
| egi slative liaison or, you know,

sone sort of rapid-response unit.
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Because generally when it
gets to our level, it's usually
pretty serious, right? So, you
know, we take these phone calls, and
we can sort it out, for the nost
part, ones that nmay be routine and
ones that may be very, very serious.
So, | think we can be an asset to
your departnment in the future. And
as you take conmand of this
departnent, | just offer that, I|ike,
we're not the eneny. W're -- |
think we share the sane goal that,
you know, we want safe, clean water,
and we want safe streets, and we
want the rate payers to get a bang
for their buck, fully know ng, which
we' re going to have another hearing
on, you know, the rates that, you
know, we all -- we all do share this
common goal of keeping the rates
down as best we can, by fulfilling
your m ssion, the hercul ean m ssion

you have of over 3,000 m |l es of
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these pipes. So | just throw that
out there.

MR JEVEL: Yeah. So, a

couple of -- did 1l -- oh, there we
go. | think just a fewitens to
respond to. You know, | did ask the

Counci| Menber's office for specific
i nformati on on the conpl aints here,
and | like -- | felt alittle weird
starting with ny testinony instead
of kind of turning around and being
-- and saying thank you to you for
com ng here and hel pi ng us
under st and your experiences.

My staff in the last two
weeks and two days have probably
heard ne say, “We can do better,” a
hundred tines. And that's kind of
the philosophy that | amtrying to
bring into ny |eadership in this
departnent. And | do that because,
like, it is -- it is a sinple
concept. It is not -- we're not --

we don't have to nobve nobuntains to
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doit. But it is -- it is a
commtnent to being attentive to the
| evel of service we provide and
bei ng i ntentional about trying to
deliver that in a better way.

And if we can continue to
do better every day, we wll
eventual | y nove a nountain.
Counci | menber Driscoll, you and I
have talked a little bit about
conmmuni cati on i ssues. Council nenber
Lozada, you and | have also talked a
little bit about communi cation
I ssues. We recently stood up a new
systemfor liaising with Council
Menbers. | should say, | really do
want this partnership. | really
val ue the connection that you al
have to your districts and to your
communi ty nmenbers, and the voice
that you bring to us on their
behal f.

And so, like, we are here

for the partnership. M public
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relations teamis here today. W
are here for it. | understand that
we set up a new commruni cations
system specifically to deal with
Counci | renber relations and
| egi sl ative i ssues that has had sone
growi ng pains associated with it.
And we are, like, willing to take
t he feedback and use it for
sonething to try to do a better job.
Communi cation is a lot of the
problens that exist all the tine
everywhere, right?

We heard conmmuni cati on
I ssues fromthe residents here.
|'ve heard comuni cation issues from
sonme of you. You know,
Counci | renber Phillips, | have tried
to comuni cate with you as nuch as
possi ble, just to, like, close that
space a little bit so you realize
that there's a partnership. And so,
like, I just -- yes, | think -- and

the sinple answer to your question
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Is, like, yes, we can analyze these
speci fic cases and provi de feedback
to Counci |l mrenber Bass who |eft.

We believe if we break it,
we buy it. |If our actions caused
harm we shoul d be responsible for
fixing the harmthat was done. W
have | egal boundaries that we work
with risk managenent on. Thank you,
Counci | renber Young, for nentioning
them But we are partners, and we
wor k together, and we conmuni cate
regularly to try to bring services
to the -- to the residents of the
Cty of Phil adel phi a.

COUNCI L CHAIR YOUNG  Thank
you. Chair recogni zes Council nenber
Philli ps.

COUNCI LMEMBER PHI LLI PS:
Thank you, Chair. | thank you so
much, Conmi ssioner, for joining us
today. | want to be on the record
by saying that | think that, you

know, now that you are officially
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t he Conm ssioner and no | onger
Acting Conm ssioner, | think you
have the ability to not only prove
nmysel f wong but all of us wong in
this room in terns of what you can
do and how you can -- you know, what
the | eadership and adm ni stration at
the Water Departnent can do to
deliver on customer service at a
better rate.

| just want to ask you a
few questions. Are there staffing
or budget constraints preventing
ti mely mai ntenance in nei ghborhoods?
Li ke, for exanple, when the nei ghbor
menti oned earlier today that, you
know, “We'll come back -- we'll get

k

back to you.” That's a response that
|'ve heard a lot of times fromthe
Water Departnent with no tineline or
deadline. \What's the constraint
when it cones to getting people
tinmely responses?

MR JEVEL: So | think,
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like -- probably like all city
departnents and |i ke all businesses
everywhere, right? There are budget
and staffing constraints. It really
kind of -- it depends on what the
specific service is, what those
constraints are. | do want to echo
that, like, | believe that we should
be good to our word. And so if
we're going to tell soneone -- if
we're -- if we are setting an
expectation, we should be follow ng
t hrough with that.

And so | am-- as we dig
back into sone of these cases, very
curious who said Thursday and who
didn't deliver Thursday, right?
Because we can -- we can nmanage
through that as a departnent. But
we do face staffing constraints.
Certain types of job functions
require specialized skills that are
only able to be delivered by very

specific civil service titles.
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Difficulties in staffing a single
title can create a ripple effect
t hrough services that we provide.
There are sone that can be
suppl enented with contract resources
and some that cannot. There are
obvi ously, |ike, specialized
vehi cl es and equi pnent that are
i nvol ved, and they need to be in
service and able to operate when we
need to utilize them W are in
budget season right now. And so we
are having sonme of those
conversations about, |ike, what our
staffing | evel s are, what our
expectations for service -- the
services we provide is, and whet her
we need to ask for nore people.
Because in the end, |iKke,
it's the connection that we nake
with our community nmenbers that is a
big part of how they feel about us
in delivering our services. And |

heard Pol i ce Comm ssi oner Bet hel
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gi ve a speech | ast year where he

tal ked about, like, that you m ght
only get one chance for a resident
to experience your services, and if
you do a good job with that chance
they'Il tell all their friends. And
if you do a bad job, they'll tel

all their friends. And so that's
the kind of nentality that we want
to bring into providing the services
that we do, which are essential to

t he sane.

COUNCI LMEMBER PHI LLIPS: |
think that's really inportant
because, you know, w th Myor
Parker's other adm nistrative
appointnents as well as all the
ot her departnents, |'ve seen
I nprovenents. It's not where it
needs to be, but |'ve seen |light-
years' worth of inprovenents with
the exception of this departnent.

So hopefully going into this one and

as its | eader, we can see trenendous
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gr owm h.

Because one of the growth
areas that | want to nention, before
| turn it back to the Chairman, is
that the expert did say that there's
a goal -- PWD s current replacenent
goal of 32 mles per year is noble,
but still not adequate to renew the
system qui ckly enough to | ower the
break rates that we're seeing. He's
saying that it should be approaching
40 mles of pipeline replaced each
year.

This is the first tinme that
|'ve heard this and read this. And
to nme, | think that, you know, as a
| eader of the departnent, you should
be chanpi oni ng whether or not we're
neeting our goals at a steady rate
when it cones to replacing these
pi pelines that are causi ng damages
I n people's honmes. So what -- the
question | have is that: Wat are

you going to do to comuni cate and
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be nore public with how we're
neeti ng deadlines to replace pipes
in the city?

MR JEVEL: So we are --
you know, we |aunched an initiative
to kind of take a step back and take
a hard | ook at our capital
I nprovenent programin the
depart nent probably six or eight
nonths ago. And it was to kind of
-- for a variety of reasons: one is
we're seeing the need for additiona
investnent. It's not just the water
di stribution systemthat's aging.

Al'l of our infrastructure is of a
certain age and requires investnent.

And we wanted to make sure
that we were maki ng the best
deci si ons about where to spend those
dollars that we were accountabl e to.
Metrics, goals, and service | evel
goals for each of the pieces of the
capital inprovenment program as we

nove from like, we've identified a
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pi pe that needs to be repaired to
we' ve done the inter-utility
coordi nation to understand what it
| ooks |i ke underneath the street, to
we' ve designed the infrastructure
i nprovenent solution and then bid
and contracted and then managed
t hrough construction in the street.
And, you know, our
operati ng budget provides a lens for
us to kind of |look at how we're
delivering those services. W
understand that, you know, capita
i nprovenent is hard for people who
are living on a street where we're
doi ng work. And we want to be
present, we want to be accountabl e,
we want to make sure we are
respecting what they deserve froma
quality of life while we're doing
that work, and that we don't cone
back again during their lifetine.
So we're in the process of

taking a | ook through kind of our
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whol e capital portfolio and ensuring
that we can be forward-I ooking,
t hought ful, accountabl e, making the
best investnents, and neasuring
success and delivering success.

COUNCI LMEMBER PHI LLI PS:
And that's pretty nuch ny | ast
guestion. | just have to comment on
that. That's where the problemis,
right? Carlton Wllians wll cone
in here and he'll say, “By June of
this year, we will have the
assessnent conpleted.” O, you know,
Rich Lazer, he'll say, “By May, this
Is going to be done,” right?

Wth the Water Departnent,
| don't know what it is, what's
going on, why is it so conplicated?
You all don't believe in deadlines.
Li ke, that's what |I'mgetting. |
don't get -- we don't get dates,
times. It's like, “W're working on
it.” And | think for a resident, and

then for a Gty Council nenber who
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has to listen to our residents, the
i dea “We're working on it” is not
okay.

So if you want to build a
relationship with Cty Council, you
have to create your own tinelines
and then conme back to us and say,
“Here's our deadline. W wll
guarantee that we're going to have a
certified answer or sonme sort of
progress report by this tine.” And |
think that is the lack -- that is
t he comuni cati on breakdown, for
exanpl e.

And then the other part is
that even on Sylvester Street in our
district, we have a report that
there was a water main break repair.
And then the Water Departnent says
it's a Streets Departnent issue.

And so the probl em becones -- it's
like you' re doing this soft handoff,
but how are -- the question |I have

is, what's the protocol for
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determ ning that soft handoff? And
t hen once you hand it off to another
departnent, isn't it still your
responsibility to nake sure that
ot her departnent handles it?
Because we're all one city, right?
MR JEVEL: | conpletely
agree. You know, the Water
Departnent and the Streets
Departnent work very cl osely and
intentionally together all day,
every day. Leadership fromthe two
departnents, we neet regularly.
There are regul ar check-ins, both on
a highway district basis to ensure
t hat issues nanaged --are nmanaged on
a somewhat nore | ocal |evel, and
then citywde with the Streets
Departnent, Water Departnent, and a
variety of different utilities.
There is a handoff of
responsibilities. So -- and |I'm not
exactly sure what the Syl vester

Street issue is, but if there was
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I ndeed a water main break on a PWD
water main, it is our responsibility
to find it, dig down on the nain,
repair that main, and then we al so
have a responsibility to backfil

and provi de appropriate conpaction,
cold patch that ditch, and then we
make a referral over to the Streets
Depart nent .

Now t hat does not end our
responsibility. W own that ditch
for 45 days after we conplete the
work. So if the issue that the
nei ghbors on Sylvester Street are
conpl ai ni ng about is a Water
Depart nent excavation that has
settled, which is sonething we see
all over the city, with all kinds of
utilities and private contractors,
and it's as new as you are
suggesting, certainly the Water
Depart nent shoul d be going out there
and restoring that ditch back to a

safe |l evel so that our residents can
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drive their streets safely. And we
will look intoit and find out
what' s happening there. | wll have
soneone drive by and inspect the
|l ocation, and if it is ours to take
care of, we'll take care of it.
COUNCI LMEMBER PHI LLI PS: |
t hank you so rmuch, Chairman. | just
want to say, | think you just -- |
think you're going to have to get
out there with all of your -- and
nodel the | eadership that you want
to see, because clearly there's a
di sconnect, and | think it's just --
all of this needs to be nodel ed.

They just told -- what was that, 67,

M ke? Six -- he just showed ne.
Syl vester -- 1'Il get you the
addr ess.

MR. JEWEL: Thank you.
Appreciate it.

COUNCI LMEMBER PHI LLI PS:
Ri ght, yeah, | just think, yeah,

it"'s alot. I'Il send the questions
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formal |y, but thank you,
Counci | woman Lozada, for putting
this together.

COUNCI L CHAIR YOUNG  Thank
you, Council nenber. Just a quick
foll owup. You nentioned that the
Wat er Departnent owns that ditch for
45 days, essentially, right? Is it
45 days from when you guys start, or
is it for like -- because with the
Streets Departnent it takes nore
than that 45 days to -- in order to
get the -- so who's responsi bl e?

Li ke, that's what fol ks want to
know. Like you have 45 days. Does
the Streets Departnent tineline
start when your 45 days is up? |Is
It concurrent? Like, how does that
-- how does that work?

MR JEVEL: So our
responsibility, what we do is we
send to the Streets Departnent what
we call a highway permt. It is

t hrough our work order managenent
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system Qur systemand the Streets
Depart ment systens are connected
digitally. And our responsibility
for that excavation is 45 days from
when we submt that permt to the
Streets Departnent.

COUNCIL CHAIR YOUNG Is
there data on how long it actually
takes to fill that hole in? Do we
have that information available to
us fromthe entire city? From when
there's a break, for exanple -- |like
the break that happened in ny
district on Friday. Al right, we
know what happened. |Is there -- is
there data that says, “All right, on
this date sonet hi ng happened; on
this date it was conplete -- fully
conplete from Streets and Water”?
Is that information available to
menbers of council?

MR JEWEL: | can speak to
what's in our work managenent

system | amnot famliar wth what
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iIsin the Streets Departnent's
managenent system So | can't tel
you precisely what kind of
information is avail abl e beyond
what's inside nmy departnent. The
9th and Montgonery, | think, was the
| ocation of that |arge main break
that occurred on Friday.

COUNCI L CHAIR YOUNG  Yes.

MR. JEWEL: You know, and |
need to, |ike, thank our
di stribution crews who nobilized
i mrediately and in two hours shut
down a break that discharged 4
mllion gallons --

COUNCI L CHAIR YOUNG 4
mllion, not 2 mllion, yes. 4
mllion.

MR JEWEL: -- of treated
wat er, but had the potential of 70
mllion gallons a day. They
responded and within two hours had
the shut on that -- on that

transm ssion nmain. That | ocation
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probably will be a little different
because of the size of the issue.

There are really kind of
two ways that we can go with
restoration. One is, we refer it
over to the Streets Departnent and
they take care of it. For large
jobs that are kind of, |ike, outside
what's normal, the Water Depart nent
does mmi ntain an energency roadway
repair contract with one of our
construction contractors. And so
one of the evaluations we'll be
doing currently, and it m ght be
done already -- I'mnot sure -- wl|l
be: is this us or are we handi ng
this off to Streets?

And if it's us, then the
Wat er Departnent wll contract for
street and footway restoration
directly. And, you know, we will be
accountable for all of those steps
frombreak until the roadways return

to the city in the condition they
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COUNCI L CHAIR YOUNG Thank
you. Chair recogni zes Council nenber
Lozada.

COUNCI LMEMBER LQOZADA:

Thank you, M. Chair. Forty-five
days for us, we own the Water
Departnent, right? |If there's a

wat er mai n break, we're responsible
for that ditch 45 days and beyond,
right? W have to be responsible
for that water main break 45 days or
beyond because it's our -- it's us,
we are the owners of that street.
And so | think that we need to -- we
need to change how we think, right?

We recogni ze that our
infrastructure is old, right? W
know t hat we're having these cave-
ins and these water nmain breaks all
over. W need to take on -- we need
to understand that there's no --

t here should be no tinefranme of how

|l ong we own that ditch. That is our
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ditch. 1I1t's our ditch. 1It's not
New Jersey's ditch, Montgonery
County's ditch. It's our ditch.

So we need to -- we need to
change how we think about the issues
that we're causing in nei ghborhoods.
We heard M. Kunkel, in his
testinony, say -- refer to the
Anmerican Water Wrks Associ ation
setting a guideline that there were
-- that -- of 15 breaks per 100
mles. And then he also referred to
a study, an additional study that
was done, that an average break rate
of water utilities across the U. S
is 11 breaks per 100 miles.

And so if we have that
ditch that you referred to, that
water nmain break that you referred
to, how proactively are we | ooking
100 mles away to study and say
there's a possibility? Everything
-- all the studies are show ng us

that 100 mles fromhere, there's a
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potential break that can occur. Are
we doing that? Are we proactively

| ooki ng when we have these water
mai n breaks?

Are we | ooking 100 mles in
every direction to nake sure that
those pipes are solid and that we
don't have to respond now before we
cause greater danmge or that we
don't cause stress to the residents
I n that nei ghborhood, considering
that we've just had a rate increase
inthe city? Are we doing that at
all?

MR, JEWEL: So yeah, |
mean, what -- when M. Kunkel
descri bed how we eval uate Iikelihood
of failure and consequence of
failure, that |ikelihood of failure
nmeasure i s based on kind of our
experience and the acute issues that
are inpacting the Gty of
Phi | adel phia as it relates to not

just the kind he spoke of:
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material, joint type, field
condition, but it also is, you know,
a living evaluation of what kinds of
failures we've seen in the field.
You know, we add to that maintenance
hi story that hel ps us understand and
reconsi der and reeval uate, and have
what is our npbst accurate
under st andi ng of where conditions
are going to be nore likely that
there'll be a main. And we use that
to help reprioritize our planning
pr ocess.

The break at 9th and
Mont gonery was a 30-inch cast iron
water main. For |arge main breaks,
we go a step further. W take the
mains to our materials |aboratory,
and we do, like, a very thorough
material analysis. And we use that
to hel p understand, |ike, what was
the cause of failure? Wre there
external factors? Wre there

internal factors? And that can help
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us wth trying to kind of
reprioritize where we're making
those | arger-scal e investnents on
those larger mains that can have a
nore significant inpact.

COUNCI LMEMBER LOZADA:  So
as you're doing that analyzing, are
you connecting with residents
proactively to say, “Hey, this is
the |ikelihood of your -- of your --
of your infrastructure. You know,
these are the possibilities. This
I's how you can proactively protect
your pipes,” right? You know, how
do you conmuni cate proactively
before there's a water main break,
before we have to tell people that
there are broken laterals, right?

You have seniors here. And
so how do we protect those seniors
who have been living in their hones
for generations, right? Wo are
thinking, I'mgood, right? 1've
lived in this hone for 30, 40, 50
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years, and | shoul d be okay, not
realizing that underneath there's
deterioration, right? That's nunber
one. Nunber two, how are we
comruni cating with those
nei ghbor hoods that have a high
nunber of devel opnents occurring in
their comunities or on their
bl ocks, and who are inpacted as a
result of that new construction?
And are they, right? |Is
that a real possibility, or is this
sonet hing that people are saying is
happening in their nei ghborhood and
it's really not? Like, if we are
hearing it enough, then we have to
start looking at the possibilities
of devel opnent inpacting sone of the
infrastructure in our ol der hones.
MR JEVEL: Let ne see if |
can try to -- so your first question
about - -
COUNCI LMEMBER LQOZADA: |

want you to -- | want you to explain
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it in a way that whoever is in the
nei ghbor hood wat ching this, and sone
of ny seniors here, that they can
understand it, right? | don't want
us to be technical. | want us to
denystify it in a way that people
are going to be able to understand
it because this is sonething we hear
every day.

MR JEWEL: Sure.

COUNCI LMEMBER LOZADA:  Thi s
IS not just -- this is not just one
or two of my constituents. This is
consistent conplaints that we're
getting. And for sonebody |ike
Counci | mrenber Young and nysel f who
have had a hi gh anmount of new buil ds
in our community, we hear this -- we
hear this nore often, and so
sonething has to -- there's got to
be sonme correl ation.

MR, JEWEL: So, as it
rel ates to hel pi ng peopl e under st and

what their responsibilities are in
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the field, what we're doing
proactively to try to address our
financial responsibilities, what
kind of tools we have available to
hel p people in the event that they
need them-- this is where ny

enpl oyees roll their eyes at ne
again. Like we -- | talk a lot
about trying to tell our story,
right? And making sure that people
understand, |ike, who we are, what
we do, why we're here, what we've

| earned from operating and

mai ntai ni ng a vast system of water
mai ns and sewers, and hel pi ng peopl e
appreci ate how they can prepare

t hensel ves, how they can protect

t hensel ves.

Because, |i ke, the one
thing that's true of every plunbing
systemis that at sonme point it's
going to need reinvestnent. You
know, we spend two -- our capital

budget for water mains is $200
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mllion for FY26. | don't expect
anyone el se to be spendi ng that
noney. But like, it is true that
when we replace a water nmain on a
street that was built in 1904, it's
nost |ikely that the services and

t he hones are that age also. And,
you know, we do replace water nains
and services to the curb stop, so,
i ke, we provide that to our
custoners when we do that work.

But | think one thing that
peopl e probably don't understand,
and one thing that's really hard to
plan for, are these very expensive
repairs that you don't need until
you need it. But once you need it,
you really do, right? Because it's
i fe-sustaining services that are
provi ded through these very two
smal | pipes. So, you know, as we
were preparing for this, | was kind
of talking to ny public relations

staff about the kind of information

Page 140

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Streets & Services and Transportation & Public Uilities

10/ 28/ 2025

© 00 N oo o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

t hat we have avail able, that we' ve
al ready produced, you know, |anguage
access as it relates to that.

You know, | -- the
partnershi ps that we have with al
of the Council Menbers and all of
the districts totry to reach into
t he space where our residents are,
and hel p them understand. You know,
Laura Copel and behind ne in public
relations was |like, “Do you want to
bring the big picture of services
and laterals?” | didn't bring that
today, but we can bring that into
the community, and we can be there
to hel p peopl e under st and.

So you al so asked about
devel opnent. And devel opnent is a
l[ittle harder for, like, ne as a
water utility to try to attack, but
certainly is, like, sonmething that
Is inpacting the Gty of
Phi | adel phia all over. And, you

know, we have a role in regulating
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sone devel opnent. W have to
approve connections to water nains.
W have to approve connections to
sewers. W go out and do
i nspections for |aterals when the
pl unbers are there trenching to do
t he worKk.

| believe, as Council nenber
Harrity said, that there's a | ot of
work that's happening that isn't
happeni ng t hrough the proper
channels. And that's a really
difficult issue that probably
requires, like, a whole-of-
governnent kind of solution to be
wor ki ng on. But you know,
devel opnent is a difficult thing in
al | nei ghborhoods. And | think,
like, we're here to try to figure
out if we can play a role in hel ping
address and al |l eviate sonme of these
I ssues and concerns of these
nei ghbors.

And it -- | think as we
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hear nore about what their
experiences are, it wll be easier
for us to understand kind of, |ike,
what our place is in providing that
assi stance that can hel p, you know,
not just the 7th District, but all
the districts which are being
i npacted by this.

COUNCI LMEMBER LQOZADA:
Respond to -- how do you respond to
sone of the issues that we've heard
across the district, that the city
was here, there was a water main
break where there was a small hole.
The hole continued to grow. W' ve
called and called and called. The
city doesn't cone. Now we have a
huge water main break. City cones
and replaces it, repairs it. A few
nont hs | ater, you have another issue
in that same general area.

A few nonths pass -- and |
have a very specific situation |ike

that, and we will tal k about it
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| ater. But how do you respond to
sonme of those repeat incidents in
certai n nei ghborhoods? Is it that
the repair is not being done
appropriately? Is it the
contractor? |Is it us and our
failure to follow up and i nspect the
wor k? How do we respond to that?
Because a | ot of the issues
that | often hear about is the
contractor didn't show up. W heard
that earlier today, right? 1['ve
been told that the contractor's
going to cone back, and it's been
six to eight weeks and the
contractor has never shown up,
right? And now the dirt that was
thrown on top of it has now -- has
now ki nd of washed away and it's
causi ng nore damage to ny property.
MR. JEWEL: So, you know,
there's a |lot of work happening in
the city all the time, every day, by

a lot of different people. And when
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| -- the story about the excavation
spoi |l s being put over top of a vent
pi pe and causing a sewer bl ockage
that led to sewer in their -- we
call what we call water in cellar,
but sewage in their basenent. You
know, like, | want to follow up -- |
want to pull that thread because |
need to understand if that
contractor was working for us,
because if they are, they're us.

And | don't view it any
ot her way. They are. And | have --
I just -- | want to be sure that the
services we are providing are being
delivered in a manner that we would
expect, whether it's ny enpl oyees or
contract services. W' ve been
tal king through a few issues in
budget this season, including sone
work that we're going to be doing in
nei ghborhoods as it relates to | ead
service line replacenent.

We're piloting sone
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initiatives with sone grant and

| ow-i nterest | oans through PENNVEST,
some of which will be inpacting the
7th District and sone in Sout hwest
Phi | adel phia. And as we tal k about
it, you know, | have -- | said this
yesterday, | said, when we have
contractors out in the field doing
wor k, we need to be present.

And Counci | menber Lozada,
we tal ked about this in your office
a few weeks ago. We're not done
until that sidewal k bl ock is poured
and the condition is returned to
what we woul d expect in front of our
own home. | know that there are
times when we deliver that |evel of
service, and there are tines that we
do not. And we are working, | am
working, to set a different
expectation: that is, we will be
there, and we wll ensure that those
peopl e who are working as

contractors on our behalf are
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delivering services to the | evel
that we expect themto. And
enforcing that through on-site

I nspection with PW personnel in
order to make sure that that's
happeni ng.

COUNCI LMEMBER LOZADA: How
many contractors are on the Water
Departnment |ist?

MR JEWEL: Are we talking
pl unbers or --

COUNCI LMEMBER LOZADA:  That
do work for you, right? That are
responsi ble for -- that the Wter
Departnent says there's a cave-in at
this l[ocation or there's new
construction in this |ocation or
what ever. How -- who do we send
out, right? |If there's an issue and
we're responsible for it, how many
contractors can you choose fromto
send out for a particular job?

MR JEWVEL: | wll get you

a specific nunber after this
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hearing, but we -- our estimate is
around 20. And those -- so just to
give you a little bit of an
under st andi ng of the question that
' manswering, in case you want to
reframe it or in case I'm
m sunderstanding it. So we have
contracts with licensed private
pl unbers, and they're adm ni stering
a coupl e progranms for us.

The Honeowner Energency
Loan Program our HELP program
which is the zero-interest |oan that
we offer to residents who have
pl unbi ng i ssues that are their
responsibility to repair. W
adm ni ster anot her programthrough a
di fferent contract nechani sm but
it's very simlar, where if we cause
the issue, we are contracting wth
pl unbers to repair and repl ace
private plunbing infrastructure. So
those -- the current estimate, which

we'll follow up with specific
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details on for those two contracts,
is around 20.

COUNCI LMEMBER LOZADA:  And
of that list -- and of that |ist,
how many conpl ai nts have you gotten
fromresidents regarding the work
t hat was provided and how often, and
do you even assess that?

MR. JEWEL: | know that we
have gotten conplaints at tines. |
am-- |'mnot able to quantify that
right now W do hold those
pl unbers accountable to the work
that they're doing, right? Like, we
are contracting with |icensed naster
pl unbers who are governed by a
i censing board. And in the event
that the work that they do is not up
to satisfactory standards as we deem
ourselves, we require themto go out
and redo it at their cost, not at
ours.

COUNCI LMEMBER LQOZADA: |

think that's part of the work that
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we need to do, right? Because if
we' re hearing consistently you're
sendi ng out a plunber or a
contractor, and we receive -- and it
can't just happen in the 7th, right?
| think | speak -- when |I'm
speaki ng, |'m speaking across the
City of Phil adel phia, you're sending
certain contractors out that are not
representing you as the Water
Departnent or us as the Gty of
Phi | adel phi a.

You're not representing us
appropriately, right? |If that
pl unber or that contractor continues
to do work that's not up to par,
t hen we shoul d not be using them
And so if you're not assessing their
work, if you're not nonitoring how
many conplaints are comng in or how
many ri sk managenent conplaints are
being put in as a result of the work
that this particular contractor is

doi ng, then shanme on us, right?
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We have to do better at
that. And while |I recogni ze that
you are new to the position, |I'd
li ke to hear fromyou, you know, in
your -- during your first few nonths
as conm ssi oner, what are sonme of
the things you' ve put in place that
you know -- you've worked with the
Wat er Departnent before, right?

You' re the new conm ssioner. But
you -- what are sone of the things
that you know had to change

i mediately or in the long run,
right?

What are you doing to nmake
your departnment nore efficient, nore
effective, nore responsive, nore
account able? Wat -- if you -- in
your position that you're in now,
can you tell me five things that you
know t hat you' ve done or that you
need to do in order to be able to
respond to those things?

MR JEVWEL: So | think the
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first thingis, like, I"'mtrying to
set a tone. And |ike, ny background
Is in operations. | have a decent
under st andi ng of how things work in
this departnment. M background is
primarily sewer operations, so the
wat er side of the operation. |
| earn every day how we do the work,
how we deliver the services, what
the inpact is on the residents of
the Gty of Philadel phia. And
that's one of the things I value.
For me, it's like, if I'm
not grow ng, why are we here? So
sone of the things that we've
identified, and sone of that's been
t hrough cooperation with the Counci
Menber's office, is this need to be
nore present when we're contracting
work out to our plunbers. It's why
we're tal king in budget about
whet her we need to staff additional
people in order to do that.

W are in the process of
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conpleting all of our internal PWD
budget hearings. W do those
through -- at the unit level. And
then we will be spending the nonth
of Novenber review ng those requests
and consi dering what's approved,
what's not, what kind of nanagenent
deci sions we're going to make, and
how we' re going to | everage those
requests in order to do a better
] ob.

| mentioned to
Counci | menber Phillips that we're in
the process of a capital inprovenent
programreview. W, in August, had
two enpl oyees retire on the sane
day. Their conbi ned experience was
83 years. W are in the process
ri ght now of working to -- now that
|'ve been appointed, working to hire
a new deputy conmm ssi oner of
engi neering. The thought of 83
years of experience wal king out the

door is -- can be scary.
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But, like, it's an
opportunity for us. There are
people in positions in this
departnent. There are people
outside this departnent that have
amazi ng experience, new
perspectives, new ways of thinking
about things, new ways of thinking
about how we deliver our services.
And so, you know, change is the only
thing that's always going to be
true, right?

And so, you know, as we
nove forward with finding our new
deputy comm ssi oner of engineering,
this capital inprovenent program
evaluation is really going to help
set the stage for them stepping into
a | eadership position and trying to
transformwhat is a very conplicated
programthat involves a whol e host
of design engineers and then a very
| arge staff of construction

engi neers.
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| think for our departnent
that there's roomfor us to do
better, to deliver those services,
to be present in the neighborhoods
at a higher level, to ensure that
we' re being respectful and
responsive to the needs of residents
who m ght have nobility issues when
we're in the road doi ng construction
work, to the cleanliness of our work
sites so that dust is not an inpact
I n people's hones.

So | think, you know,
there's a lot there to make sone
real increnental progress to do
better, but also set this departnent
up for -- | said to soneone the
ot her day, we're going to nake --
the goal is to make decisions in the
next two to three years that set us
up for success in the next 20 to 30
years.

And, you know, that's the

kind of tineline that we're | ooking
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at for trying to make sone real
change that is tangi ble and can be
felt right now, but also sets this
departnent up for a future of
success. Because this departnent
was here a long tinme before ne. |

| ove how you say we all own this

departnent. | was thinking about it
as | came in here today. It was
like, I"'mjust a caretaker. It's
not m ne.

And we take care of this
for the residents of Phil adel phia.
Many people did it before us. Many
people will do it after us. And our
goal is to nake it better and | eave
It better when it's tine to hand it
over to soneone el se.

COUNCI LMEMBER LOZADA: |
appreci ate your response. | just
think that -- you know, | agree with
Counci | renber Phillips, right? W
need to be able to set goals for

ourselves, right? As city
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departnents, we need to do better at
oversight. W need to be able to
conmuni cate better with our

rat epayers, especially if we're
considering or putting a rate
increase in place, right? W have
to do better at that. And if our
infrastructure is old and we have
nei ghbor hoods wher e peopl e have
generationally lived in for many,
many years, then we know t hat
they're al so ol der.

And so we can't continue to
burden t hem and expect themto pay
nore if we don't have anything in
pl ace that allows us to be nore
proactive -- or as proactive as we
shoul d be, right? Because again,
you know, we get away with saying to
residents, we reconmend that you
apply for this particular insurance
because it's going to hel p you pay
for a situation in the future. But

when you're representing one of the
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poorest districts inthe Cty of
Phi | adel phia, $7, $10, $20 may not
be a big deal to you and I, but to
sonmeone who lives on a fixed incone
and counts every dollar that cones
into their hone, it has a huge
I npact .

And so | am hopeful that
t he working group that Council nenber
Bass spoke of and referred to
earlier, that it actually happens
and that we figure out how are we
nore responsive? How do we hold
our sel ves account abl e before we say
to residents of the City of
Phi | adel phia, “W need you to pay
nore,” right? W need you to pay
nore. You have 20 contractors.
Wth the age of our infrastructure,
| don't know if 20 is enough, and
that may be a part of the problem
right? | didn't even ask you about
t he nunber of inspectors you have.

And so, do you have enough
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I nspectors? Do we have enough
contractors? You know, how do we do
better? | guess that's where |I'm
getting at. Because | may not be
here tonorrow, but we can't continue
to receive multiple calls about
aging infrastructure and us putting
the bl ane on the resident because

t hey have a broken lateral --
because people have to park on their
si dewal k because we have done
everything we can to make streets
smal ler. Wether it be because we
had to abi de by handi cap rul es or
because we allowed for poles to be;
there are so many things that cause
people to have to park on sidewal ks,
which is illegal, and they get
tickets.

And then the Streets
Departnent gets away w th saying,
“Wel'l, they shouldn't be parked on
the sidewal k,” but they have to park

on the sidewal k in order for
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energency vehicles to cone by,
right? There are all these reasons
that we create that cause sone of
t he danages that residents are
experiencing, right? And so | just
want us to be -- | want us to have a
little bit nore common sense, right?
And | may be asking for a governnent
t hat has common sense, | may be
asking for too nuch, right? But I
al so want us to be proactive.

And | also -- | want us to
start hol di ng oursel ves account abl e
so that we can hold those who
represent us in the comunity
account abl e so that we're not
causi ng addi tional trauma, burden,
and frustration to people that we
say we want to keep living in our
city. Thank you, M. Chair.

COUNCI L CHAIR YOUNG Thank
you, Council nmenber. Chair
recogni zes Counci | nenber Harrity.

COUNCI LMEMBER HARRI TY:
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d ad ny col |l eague asked. She just
said inspectors. 1'd |like to know
how nuch you're budgeted for in

enpl oyees and how nmany act ual

enpl oyees you have and how many are
short. Inspectors are just one part
of it. M street's one of those
streets that are collapsing. W've
had this conversation. |'ve put in
nuner ous things about it.

As a hi ghway wor ker and
sonebody who's worked in the trench,
we know that every tinme you dig it
up, you risk affecting not only the
pl ace that you're digging up, but
down the line. Things happen when
you're out there on the job in that
hol e. You know, a lot of tines we
have to wap a strap around t hat
pipe, pull it up alittle bit, or
that |oosens it, that cracks it,

t hat does other things. But we
don't know that because we're only

di gging up this section.
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What el se happens is | cone
down, | fix this young lady's
| ateral, the laterals are right next
to each other. So while I'mfixing
her lateral, | underm ned his
| ateral. Now the next thing you
know, his |ateral breaks. The
frustration is that | actually put a
bill in that would help with this,
where it gives us the thing to find
and go after these bad actor
contractors.

Because we know t hat nost
of the tine, the person who got the
work done, it's in their bill for a
permt. They just didn't pull it.
And that's why they pack it down a
little bit, throwa little asphalt
on top of it. But if Streets
Depart nent doesn't cone out and do
it the right way, we're going to
have the sane thing happen. And
because that one is now bei ng pushed

down, it's going to break the
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| aterals on either side of it.

So now you' ve got a bigger
problemgoing. And listen, | get
it. You -- you know, things have to
be done a certain way. And that's
when we did the bill, we actually
t ook you guys out, because |
under st and about phases where you
put one phase in and then have to
conme back a couple nonths later
after it settles and put the next
phase in, right? But that still
doesn't deal with the issues of the
fact that every tine we dig up a
street for whatever reason it is, we
are causing just as nuch damage.

If we're not fixing the
whol e bl ock, you're just going to
cone -- |like, cone to ny street.

I'd | ove you to cone out, check out
nmy street and see how many hol es we
have goi ng down the street, and cone
out side ny house and see how t he

curb and the sidewal ks are all --
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nmessed up (CHECK) (curse word).
Qops, sorry. | did it again. M
apol ogi es. But | get aggravat ed,
and | get frustrated because this is
t he sane conversation over and over
and over again.

And | feel this young
| ady's thing. My poor nei ghbor had
the insurance, right? They broke
his |ateral when they were fixing
sonet hing el se. Insurance canme out
first tinme and absolutely fixed it
right away. Problemis, they cane
back out, parked on his dirt because
there was no concrete in there yet,
and snapped it again tw days |ater.
Now he calls back for themto cone
back out because he has the
I nsurance, and they tell him
basi cally pound sand, we fixed it
once.

On that note, he had a
private contractor cone in, fix it,

right? Got the insurance again.
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Two weeks later that |ateral was

br oken agai n, because again, they
hadn't conme out and put the concrete
in that hole yet. This is all

avoi dabl e stuff. As | said, you
know, we have a neans to hold these
contractors accountable. A lot of
this stuff isn't you guys. A |lot of
this stuff are these contractors
that are doing this stuff illegally
and hurting our residents.

And | just don't understand
why we're not enforcing it. And
part of it is because when we ask
t he question of how nuch are you
budget ed for in enployees and how
many enpl oyees you have, it never
mat ches up. The sane thing. And |
get it, we're all having a hard tine
finding people, but there are things
that we can do.

There are things that |
don't know why people aren't | ooking

to, for certain. W're short of
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I nspectors. Has anybody gone to the
Bui | di ng Trades and asked for -- to
talk to sonme of their retirees who
may be | ooking for that job?

Because they may have retired from
their trade because they're not able
to conpletely do that trade. But
they could definitely be an

i nspector, and conme out and do it.

And then our problemis
sol ved. W have enough of these
I nspectors. Because | get it, we
put the law in, but Montgonery
doesn't have enough enpl oyees to
enforce it. So what do we do then?
So now we got a law that could help
us wth the situation, but we
oursel ves have no enpl oyees to
actually go out and do it.

And it's just -- the circle
just keeps continuing. And then we
keep having this neeting, and we get
frustrated because we're hearing the

sanme answers over and over again.
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It just may be a new face, but it's
t he sane answers.

MR. JEWEL: So, you know,
obvi ously ny span of control is nore
narrow than all of the contractors
working in the City of Phil adel phia.
| can say that when we nade the
deci sion to scal e back on the
m | eage of water mains that we were
going to be relaying, one of the
I ssues was our ability to staff
I nspectors. It's one of the nore
difficult positions in the city from
nmy seat, is construction projects
t echni ci an.

W have just struggl ed
mghtily to try to staff that role,
and they're used all over. And so
as we were ranping up on mleage to
try to increase our investnent, we
found that our construction unit was
starting to get overwhel ned by the
wor k.  Now we' ve suppl enented sone

of that work with contract services.
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But, you know, we would rather have
a civil service enployee that is a
resident of the City of Philadel phia
that is working for this departnent
as a full-tinme enpl oyee providing
t hose services that we can, you
know, nentor, grow, keep in-house,
devel op their career.

You know, there's an event
' mexcited about: the community
col l ege for nunicipal enpl oyees, and
the potential for that to help
devel op sone pat hways to enpl oynent
to help fill sonme of these really
difficult-to-staff positions,
because they're essential to
ensuring that the expectations that
are placed in our contract are
t here.

COUNCI LMEMBER HARRI TY:
Sane thing that we don't already
know about them being essenti al .
The fact of the matter is here, that

we keep passing stuff and we keep
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doing stuff that's supposed to help,
but then they can't enforce it. All
right. So for instance, | first got
here in a special election. The
first thing | did was put $10
mllion into the budget for hard-to-
hire positions: police, fire, and
bui | di ng i nspectors was one of them

Police got theirs as far as
| know. But again, wasn't enough
noney because we didn't take into
account for retention. Wen you
gi ve sonebody a bonus for signing up
to work, you al so have to do
sonet hing for the enpl oyees that
have al ready been there. But ny
frustration is -- here's ny other
question then. How long from
application to interview for the
Wat er Conpany?

MR JEVEL: | think it
depends on what the vacancies are.
And | think the civil service

process exists inside the Water
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Departnent and inside the Ofice of
Human Resources. So there's sone
sort of handoff that's happening
where residents are applying to be
qualified to be hired under a
specific title, right?

They're either testing by
denonstrating their know edge,
skills, and experience, or they're
subm tting an application that shows
their know edge, skills, and
experience. They're being approved
to be eligible for a title. And
then all of the departnents in the
city are saying, “l have a need.
There's a list of qualified
applicants out there that are able
to neet that need.” And then we ask
for them and interview.

Once we get through an
I nterview process, if there's a
sel ection nmade, then there is
addi tional adm nistrative work:

background checks, nedical,
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depending on the title. In order to
get soneone in the door with their
literal boots on the ground, right?
Li ke being a contributor. Sone of
the tinmelines can be very short,
sonme of them can be very |ong.

Sone lists will have one
person on it, sone lists will have a
hundred people on it. So, like, the
experi ence of any one individual who
wants to work for the city in a
specific title could be very
different from soneone in another
title. But | think the kinds of
chal | enges that you're highlighting
are sonething that, like, all of the
departnments in the city are
experiencing and, like --

COUNCI LMEMBER HARRI TY:
Yeah, we would accept that if it was
a specialized job and it took |onger
to find sonebody, but a | ot of these
jobs that are sitting vacant are not

-- 1 don't know, | get it, civil
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service and we got to abide by what
we got to do, but maybe we think we
need to start |ooking at waivers to
get enpl oyees.

The fact of the matter is
that we need enpl oyees. W can't
run a city w thout people to do that
job. That's why I'd like you to
give me a list of all the jobs
you're short with your budget or
what ever it is.

MR, JEWEL: Absolutely.

COUNCI LMEMBER HARRI TY:  1'd
also like for you to let me know how
long it takes fromapplication to
actual call, to an interview If
that neans they have to take the
civil service test in between there,
what's the tinmeframe from
application to taking the civil
service test, to being offered a
job, to start the job. Thank you.

MR JEWEL: We will provide

you with the information that you' ve
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asked that is Water Departnent
specific, and are happy to work with
the O fice of Human Resources and
CAO to provide the additional
information as wel|.

COUNCI L CHAIR YOUNG  Chair
recogni zes Counci | mrenber Lozada.

COUNCI LMEMBER LQZADA: In
addition to that, can you just tell
us what the actual nunber of
vacancies are in the Water
Departnent? Can you tell us now or
do you need to cone back to us? And
then if you can tell nme now the
nunber of vacancies, that'd be
great. 1'Il take that. But then
when you submt the report, if you
can break it down by position,
right? Tell us what sone of the
chal | enges are.

MR JEVEL: Geat.

COUNCI LMEMBER LOZADA:  You
know, | don't know. The Madam

Mayor, you know, has done a | ot of
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wor k around breaki ng down sone of
the barriers around our workforce,
right? And so has there been a
conversation for sone of these hard-
to-fill positions? And is it
because there are barriers that we
can respond to and change now,
right? |Is that a conversation we
can have?

And so if you can tell ne
t he nunber of vacancies now, great.
And then later on, if you can share
with us what those positions are and
what the requirenents are, and then
what you foresee sonme of the
chal |l enges are around filling them

MR JEWEL: So if | can
bal | park you, we're -- we have about
alittle nore than 2,200 enpl oyees
actively enployed and around 2, 600
approved positions. So the delta's
three to four hundred. And | am
happy to break it down by the job

skills and job titles. Wen

Page 174

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Streets & Services and Transportation & Public Uilities

10/ 28/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

interviewed with the Mayor for this
role, one of the things we talked
about while we were sitting there
was the struggle we have getting
electricians in order to do work in
the city.

You know, we have a really
difficult time hiring electricians,
and industrial electricians in
particular. And so, you know, |
think there's value in having this
conversation. |'mhappy to share
the data that you' ve asked for.

COUNCI LMEMBER HARRI TY:  So
agai n, have you a follow up
question. |I'msorry. Again, have
you gone to Local 98 and said you
got a bunch of retirees, any of them
| ooking to conme and do this? [|'m
telling you, you'll find people, and
they're already trained. They
al ready have their journeyman book.
Most of them are master electricians

and stuff |ike that.
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That's what |I'mjust not
getting it because | know nmy guys in
t he trades, you know, sonething |ike
t hat where sonebody's got their
time, but they're not ready to
retire yet. Moving over to that
side is a step up where they can
actually get a few nore years in
because they're not ready yet, but
their body may not be able to do
that conpl ete worKk.

| just don't know why we're
not | ooking out of the box, why
we're not calling these unions and
sayi ng, “Hey, who do you got on the
bench?” First of all, we got people
in the unions that are out of work.
So it's not |like, you know --

MR JEVEL: | really
appreci ate the suggestion. | would
-- when we neet on your bl ock and
wal k and talk, we'll be open to
heari ng sonme nore of your ideas.

The Mayor did discuss reaching out
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to the electrical workers union when
we net. So | think those ideas are
there, you know, it's the next
steps, the actions that need to
follow And we're --

COUNCI LMEMBER HARRI TY:
It's not the first time | brought it
up.

MR JEWEL: W're here for

COUNCI L CHAIR YOUNG  Thank
you. Just to note, if you're
| ooking for folks, this week there's
going to be 10,000 Hi spanic
engineers in the city for a
convention | ooking for jobs, right?
So | think sonmeone should go over to
t he convention center, right?
There's 10, 000 Hi spani c engi neers.
We can find soneone who can cone
work in the Gty of Philadel phia,
" m sure.

And just to put on the

record, | have just a question. W
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don't have to answer it now. | just
want to follow up with you. Are
there any requirenents for pipe
repl acenent when there is a
multifamly dwelling built on lots
that were fornmerly single-famly

| ots? Because that -- | think
that's an issue that this wonman
brought up today, is that our
infrastructure typically wasn't
desi gned to handl e that type of
density in certain places.

And so what are the
requi renents on devel opers when the
|l ots were fornmerly single-famly but
now have 200 units on it? So just
as a question to follow up with
| ater on.

MR JEWEL: Ckay.

COUNCI L CHAI R YOUNG.  But
with that, are there any ot her
questions of this witness? Seeing
none. Thank you so much. Thank

you, everyone, for com ng down to
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testify today. This concludes the
joint hearing on this conmttee on

Streets and Servi ces and

Transportation and Public Utilities.

| would like to thank all
of the witnesses for joining us
today. This hearing will be
recessed to the call of the chairs.
Thi s concl udes the business before
the joint conmttee today. And
agai n, thank you so nuch for your

att endance.

& Public Uility hearing concluded at 1:10 p. m)
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