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11/30/00 - STADIUM HEARINGS

COUNCIL PRESIDENT VERNA: Good morning.
Because of the importance of the issue of providing
public funding for the development and operation of
sports facilities, | have placed this issue before
the Committee of the Whole.

The purpose of this hearing is to
receive testimony, both negative and positive,
regarding the appropriateness for which and the
extent to which public funding should be used to
finance public stadiums, to determine the sites for
these projects and to receive reliable information
to provide assurances that the City"s financial
obligations will remain finite, that the citizens of
the City, in particular, the citizens in the
vicinity of the stadium complex, are protected from
unwarranted intrusions resulting from the operation
of the facilities.

This hearing is to provide an
opportunity to all witnesses to express their
opinions in an open and congenial form. To this
end, 1 want to establish certain ground rules
regarding how this hearing will proceed. Anyone who
wishes to testify will certainly be given the

opportunity to do so. |If necessary, time limits may
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11/30/00 - STADIUM HEARINGS
be placed on the testimony of witnesses. The
audience will treat all witnesses with respect and
shall not be allowed to interrupt testimony. If the
audience does not maintain order, any individual
causing a disruption will be asked to leave the
Chambers. |If a person fails to leave on their
volition, that person will be escorted from the
Chambers. If they resist removal, they will be
subject to arrest. 1 am insisting that we have to
quorum in this session.

At this time 1 would ask Mr. McPherson
to please read Bill Nos. 000721, 000722, 000723,
000724, 000725, 000729, 000730, 000731, 000732 and
000733.

MR. MCPHERSON: Bill No. 000721, an
ordinance authorizing the Commissioner of Public
Property and the Director of Commerce, on behalf of
the City of Philadelphia, to enter into a Ground
Lease Agreement with the Philadelphia Authority for
Industrial Development providing for the leasing by
the city to PAID of certain parcels of land owned or
to be acquired by the City, and further authorizing
said officers to enter into a Prime Lease Agreement

between PAID and the City providing for the
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11/30/00 - STADIUM HEARINGS
subleasing by PAID to the City of all or a portion
of such land and certain improvements to be
constructed thereon, including a football stadium
and accessory and related amenities, improvements
and infrastructure and the payment of certain costs
for such stadium complex and further authorizing
said officers to enter into a Leaseback-Lease
Agreement.

Bill No. 000722, an ordinance
authorizing the Commissioner of Public Property and
the Director of Commerce, on behalf of the City of
Philadelphia, to enter into a Ground Lease Agreement
with the Philadelphia Authority for Industrial
Development providing for the leasing by the City to
PAID of certain parcels of land owned or to be
acquired by the City, and further authorizing said
officers to enter into a Prime Lease Agreement, the
Phillies Prime Leas, between PAID and the City
providing for the subleasing by PAID to the City of
all or a portion of such land and certain
improvements to be constructed thereon, including a
baseball ballpark and accessory and related
amenities, improvements and infrastructure and the

payment of certain costs for such stadium complex
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and further authorizing said officers to enter into
a Leaseback-Lease Agreement with the Phillies
Leaseback.

Bill No. 000725, an ordinance
authorizing the Philadelphia Authority for
Industrial Development to file an application and
enter into a grant agreement with the Office of the
Budget, Commonwealth of Pennsylvania, under the
Capital Redevelopment Assistance Program to provide
partial funding to assist in the development of a
professional baseball stadium and a professional
football stadium and training facility in the City
of Philadelphia.

Bill No. 000729, an ordinance
authorizing the Commissioner of Public Property, on
behalf¥ of the City of Philadelphia, to acquire by
amicable negotiations or by condemnation fee simple
title to a certain parcel of real estate with the
improvements situated thereon and any covenants,
restrictions, easements and other matters that
burden said parcel of real estate and/or the
improvements thereon, located on the southerly side
of Pattison Avenue between 11th Street and Darien

Street and extending southwardly to the Delaware
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1-95 Expressway, Philadelphia, Pennsylvania.

Bill No. 000730, an ordinance
authorizing the Commissioner of Public Property, on
behalf of the City of Philadelphia, to acquire by
amicable negotiations or by condemnation fee simple
title to a certain parcel of real estate with the
improvements situated thereon and any covenants,
restrictions, easements and other matters that
burden said parcel of real estate and/or the
improvements thereon, located on the easterly side
of Darien Street south of Pattison Avenue,
Philadelphia, Pennsylvania, and to transfer that
parcel to the Philadelphia Authority for Industrial
Development in fee for nominal consideration.

Bill No. 000731, an ordinance
authorizing the Commissioner of Public Property, on
behalf of the City of Philadelphia, to acquire by
amicable negotiations or by condemnation fee simple
title to a certain parcel of real estate with the
improvements situated thereon and any covenants,
restrictions, easements and other matters that
burden said parcel of real estate and/or the
improvements thereon, located on the northeast

corner of Pattison Avenue and Darien Street,
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Philadelphia, Pennsylvania.

Bill No. 000732, an ordinance
authorizing the Commissioner of Public Property, on
behalf of the City of Philadelphia, to acquire by
amicable negotiations or by condemnation fee simple
title to a certain parcel of real estate with the
improvements situated thereon and any covenants,
restrictions, easements and other matters that
burden said parcel of real estate and/or the
improvements thereon, located on the northeast
corner of Pattison Avenue and 10th Street,
Philadelphia, Pennsylvania.

Bill No. 000733, an ordinance
authorizing the Commissioner of Public Property, on
behalf of the City of Philadelphia, to acquire by
amicable negotiations or by condemnation fee simple
title to a certain parcel of real estate with the
improvements situated thereon and any covenants,
restrictions, easements and other matters that
burden said parcel of real estate and/or the
improvements thereon, located on the easterly side
of Darien Street, north of Pattison Avenue,
Philadelphia, Pennsylvania.

COUNCIL PRESIDENT VERNA: Thank you.
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Our first witness will be the Mayor. 1
believe he"s on his way up.

(Pause.)

COUNCIL PRESIDENT VERNA: Good morning,
Mr. Mayor. Welcome.

MAYOR JOHN STREET: Good morning. Thank
you so much. Thank you very much. I actually have
a few notes.

First of all, my name is John Street.
I1"m a former member of the City Council of
Philadelphia for 19 years, 19 of the proudest years
of my life. 1"m now the Mayor of the City of
Philadelphia, thanks to, I guess, a little luck and
a little hard work. And 1"m absolutely delighted
and pleased to be here today to speak in favor of
the bills that are before you that have been
transmitted by the Administration, all of which are
calculated to put this City in a position to have
two brand-new stadiums at a stadium district located
in South Philadelphia.

First of all, 1°d like to thank a few
people for helping bring us to this moment. 1°d
like to thank Governor Ridge for his support of this

project in the very early days when there were some
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people who believed that we either shouldn®t do it
or that no matter what the State did, it probably
wouldn®"t happen anyway. Governor Ridge was very
supportive, and we appreciate that.

1°d like to thank the members of the
Pennsylvania General Assembly. There are too many
to name. But they, over years, have been very, very
supportive, and 1"d like to thank them at this time.

Of course, 1 want to thank the Council
President who, as usual, has been there both night
and day, sometimes very late at night and very early
in morning, helping bring us to this moment.

Special thanks to Councilwoman Blondell
Reynolds-Brown who sort of worked with us to create
this concept of a Children®s Fund, which 1 think is
very, very important to what we"re doing, and
Councilman Clarke and Goode and others who have
worked with us to make sure that we have a minority
business and a women business program and a jobs
program that 1 think we all will be proud of.

Council President, I think this is a
very special moment for us in this City, and 1 am
enormously pleased and proud of the program that we

have in front of us. This is a program that is good
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for the people of this City. And although 1 will
not go into great detail about all of it, 1 would
like to highlight some of the things that 1 think
are most important and things that 1*d like to call
to our attention.

This is what I refer to as a deal that
doesn"t cost, but pays. There are some people who
have speculated that if we do build stadiums, will
there been a necessity for a real estate tax
increase or any other kind of tax increase. And my
position has been and continues to be that this deal
not only will not cause us have to raise taxes, but
this deal will help pay for the quality of services
that we need to be delivering in our City because we
do have to continue to fund public education, we
have to continue to fund basic services, and we can
never, ever do too much to improve the economy of
our City and improve its tax base.

This deal will allow us to have an
additional $159 million to spend in the City"s
General Fund after it pays for itself. It will
provide an additional $70 million of new revenue for
the School District of Philadelphia. 1t will

provide $60 million in a Children®s Fund that will
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provide desperately-needed services for the children
of our City. And it will pay for a sports district,
a special service district iIn our sports area,
stadium area, that will help us monitor the area to
the great benefit of people who live in South
Philadelphia, around the district and to the general
public. And 1 think that®"s very good news for the
people of this City and the people of this region.
But as life would have it, we have a
choice to make here and, you know, most of us who
are in public office today are responsible for
making decisions on the basis of the information
that we have and we make decisions on the basis of a
situation that confronts us. And although we might
wish we had a different situation, we don"t. We
have a situation where -- and by the way, it was a
very interesting tour that | took of the Veterans
Stadium this morning. And I did it because 1 wanted
to have the conditions of that facility fresh in my
mind at the time | came to talk to you and came to
make my comments about this proposal. And I have
spoken to folks in the Recreation Department, the
Managing Director, and if anybody wishes during the

course of these hearings to take a peek at what we



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

13
11/30/00 - STADIUM HEARINGS

saw today, we can make those arrangements. But this
is a very significantly deteriorated facility that
we need to take out of service as quickly as
possible.

But, you know, not only does this
proposal have a great upside, there is a serious
downside to be considered if for any reason we
decide not to go forward. And not to go forward, |1
think, creates a lot of losers. We lose the $170
million that the Phillies are prepared to invest in
the stadium. We lose the $310 million that the
Eagles are prepared to invest. We will ultimately
lose the $159 million that the -- the economic
benefit to the City. We will lose all of the
existing revenue that we are generating out of the
Veterans Stadium. We will lose the $170 million in
state money that the State has voted to put in the
development of new stadiums. And I think we will
lose the car rental tax.

And 1°d like to be very clear about this
because there seems to be some confusion and 1 have
asked some questions to try to get some
clarifications. It is my understanding that when we

asked the Pennsylvania General Assembly and Governor
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to allow us to impose the car rental tax that our
former Mayor made an absolute commitment both orally
and otherwise that we would not use the car rental
tax to repair the Veterans Stadium. That"s the
commitment that was made. And 1 think it will be
hard for us to maintain credibility with the people
who we asked to help us if we tell them we will do
one thing and if we tell them we will not do another
thing and then in the heat of doing what it is we
do, we decide, oh, what the former Mayor said, the
commitments that we made are not important and we
are not going to keep them. 1 think that is a
terrible way of doing business, and I think that if
for any reason we do not choose to go forward with
this proposal that we have to have serious
reservations about whether or not we are going to be
able to use the car rental tax to fund any kind of
renovations at the Vet because 1 think we lose our
credibility.

This is a great opportunity. It"s a
great opportunity to fund the sports complex at the
Veterans Stadium. But, you know, this is a huge,
huge deal. And as is always the case when you have

these deals, they require a lot of evaluation. And
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I would be the last person that would want to
discourage anyone in this Council from doing your
jJjob, and you should test the credibility of the
assertions that are made by witnesses representing
the Administration and the teams and others as they
sit here and testify. You should ask any and all
reasonable questions and you should demand
reasonable answers. But I will tell you, the nature
of this proposition is such that it is possible to
nitpick it to death. There are an unlimited number
of Dooms Day propositions that could be put on the
table that could create in anyone"s mind any kind of
question that people want. And, whereas, | think
you should test the credibility of everything that"s
said here, but at some point in time you have to
draw a line in just how far we go in speculating
about what bad could happen if we proceed with this
project. And, you know, I believe in it and I think
those people who testify will believe in it. And I
think if we give it the good thorough investigation
that you have been known to do, then all of us will
be able to be comfortable.

Now, there"s one issue that you will get

to that 1°d like to comment, and 1"m going to
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restrain myself and try not to cover everything that
I know that you will cover in great detail with
people who are prepared to ask and answer all kinds
of questions, and that"s this question of the
funding gap- You know, there was a time when people
said, "We can"t get here; no matter what happens, we
will not be in a position before the end of the year
when we can have a stadium proposition in front of
City Council that works for the teams, that works
for the City and that can result in a great new
stadium complex in South Philadelphia.”™ There"s
probably a time when 1 was the only one in this City
who believed it could happen. And 1 firmly believe
that this can and will and should happen, but 1
cannot tell you that we will know without a doubt
exactly how this funding gap will be met. |1 can
tell you and I will fully support an amendment to
make sure that it happens that the City will not
pay. And we are working diligently to fill that
gap, but I don"t want anybody to believe that I
think it is going to be possible before we finish
these hearings to say "This is where every dime is
coming from, this is how it"s going to all happen,”

because 1 don"t think we"re going to be here. 1
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believe that we will be there in plenty of time to
make a billion-dollar deal happen for all of the
people of this City. And 1 guess what 1"m asking
you to do is just to have some small confidence that
as between the teams and those of us who are working
with them, we can make this happen and it doesn"t
have to in any way require any further commitment
from the City and will not in any way enhance our
risk.

Now, as is always the case, this deal is
going to have its nay-sayers. There are going to be
people who will come in here and they"re going to
say all Kkinds of things.

You know, as part of my preparation for
all of this, | reflected on some of the other great
projects that we have done in this City and I
thought a lot about, you know, the consideration
that we went through when we did the First Union
Center. And there were people who said, "We should
never be doing this. Why should the City be in it?
Why should we be putting up money? Why should we
give them a loan? Why should we be pledging parking
revenue?"

You know, there were some of us who
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believe that this was an idea whose time has come
and that this would be a great thing for this City.
I don"t know that there was anyone who at that time
had the courage to stand up and say, "Well, if we
build the First Union Center, we might be able to
get the Republican National Convention here; we
might be able to attract groups and conventions and
things to the City that we otherwise will never have
even a slightest chance of getting."

And 1 remember the debate we went
through when we talked about doing a convention
center. There were people who said, "We should
never do it. What are we doing? Why are we doing
this thing?"

Well, we"re doing it because we have a
City that has to have an economy engine. We have to
be able to create jobs. We have to be able to
provide opportunities for people.

And by the way, there are a thousand
people who currently work at the Veterans Stadium
right now who, if we don"t do something, and I say
if we don"t do something today, they"re jobs are
going to go away. They"re jobs are going away

because that facility is not going to be able to
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exist iIn its current condition. We are not going to
be able to put enough money in it to make anybody
want to stay there any longer than is just
absolutely necessary under the law.

But I remember and 1 -- actually, a
former colleague of ours, | read his comments with
great interest, and it is always difficult for us to
take the leap when it comes to doing these kinds of
developments.

You know, we"re going to talk a lot more
about i1t very shortly, but I wanted to call to your
attention some of the yet-to-be-released economic
impact information from the Republican National
Convention. There was an overall economic impact of
$350 million or the creation of almost 5,000
full-time jobs as a result of that convention coming
here. There were more than 111,000 room nights were
sold generating a total room revenue of almost $25
million. The hotel tax was increased by $1.8
million between July and August as compared -- over
and above as compared to the same period in 1999, a
growth of almost 30 percent. The sales tax revenue
in the City of Philadelphia increased by $2.7

million for July and August, a 16.6 percent increase
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over the prior period. There were 19,000 news
articles that were written about that convention or
128 billion impressions of what was happening in
this City, and the overwhelming majority of it was
all positive. An evaluation on all of this was done
and it would have estimated that it would cost us
about 75 to 100 million dollars to buy that kind of
publicity. And it was good for this City.

You know, this is a good plan for this
City. 1 think to be able to say that we"re going to
create the jobs that will be created. We"re going
to have a $60 million Children®s Fund. We"re going
to be able to boost out economy. We"re going to be
able to create economic opportunity for minorities
for women businesses and jobs for people in the
neighborhoods. 1 think that"s a wonderful
opportunity.

This proposal is good for our teams.
Our teams will be able to be for the first time in
years in decent facilities. | mean, if you take a
tour —- and 1 don"t know how familiar you are with
it. Some of those facilities in that place are
absolutely outrageous and risky.

This proposal is good for the neighbors.
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As a part and parcel of going down there this
morning, | stopped and took another little piece of
a tour of the residences just around the facility,
and 1 had an opportunity to see just what those
neighbors are going through. Under this proposal,
the nearest residence to the Phillies facility will
be over 400 yards away. |1 told one of the
residents, | said, "You know, you"re going to have
to figure out what you"re going to do without this.
You aren"t going to hardly be able to hear that
noise that"s coming from either one of those
stadiums.”

I just think that this is going to be
great for the South Philadelphia community that has
had to endure some really, really horrible
conditions down there. And the Council President
and 1 have been meeting with them on a regular
basis. As a matter, we were meeting with them last
night, Council President, until what time?

COUNCIL PRESIDENT VERNA: Midnight.

MAYOR STREET: Until midnight. And they
are getting very comfortable with the plan and 1
think they"re going to be in full support of it. So

1 think that this is great for the City of
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Philadelphia.

The other thing that is troubling me
Just a little bit is there are people who really
want to say, Well -- and I was at a parade
yesterday. They said, "Well, why aren®"t we putting
this money in education?"

Folks, we would love to be able to have
this money to put in education, but if we don"t do
what we have to do to create this district, this
money is going to go away. It"s not like we are
sitting here with a pile of money and we have a
choice, are we going to put it into stadiums or are
we going to put it into education. That"s not the
issue. The Phillies, the contribution from the
state, the contribution from the Phillies, the tax
revenue that we will capitalize to put in here, that
money won"t exist; it will not be available for
education, it won"t be available for libraries. And
not only that, if we don®"t do something, there"s
going to be less money available for education and
less money available for libraries and less money
available to fund all basic City services that we
hold so important.

So this is a defining moment for us
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because more than just people in this City are
watching what we do, more than just people in this
region. The country is watching, what is
Philadelphia going to do. And I believe that —- 1|
believe it is possible for us to set a standard
here. It is possible for us to say to the world
"We"re not finished yet. Yes, we had a Republican
National Convention; and yes, we have great
facilities here in this City, but we are going to do
more and we are going to do better for people in
this City and this region."

So | ask that as you grapple with some
of the risk involved in all of this that we not get
caught up in the Dooms Day propositions and that we
look at what a great opportunity this can be for
this City.

You know, one of the folks at one of the
press conferences talked about the possibility of
getting the Good Will Games and getting the Olympics
and getting some things here that could really
distinguish this City In a very positive way.

Folks, 1 think that this is a great
opportunity for us. |1 know that you care about the

City and you care about our prospects and our
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opportunities. And 1 would respectfully ask that
you favorably report and vote each of the bills that
are in front of us because I think this is really a
great opportunity for the City of Philadelphia.
Thank you.

(Applause.)

COUNCIL PRESIDENT VERNA: Thank you very
much, Mr. Mayor.

MAYOR STREET: May I be excused?

COUNCIL PRESIDENT VERNA: 1 believe you
may. Thank you so much for coming up.

MAYOR STREET: Thank you so much.

(Applause.)

COUNCIL PRESIDENT VERNA: Our next
witness will be Bill Hankowsky.

(Witness comes forward.)

COUNCIL PRESIDENT VERNA: Bill, before
you start your testimony, | would just like to say
what we will be doing. You will testify. After
your testimony, we will hear from Dr. Mark
Rosentraub who is the professor and associate dean
of the School of Public and Environmental Affairs in
Indiana at Indiana University. Dr. Rosentraub will

have to take the plane. So what we will do is hear
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your testimony, then ask Dr. Rosentraub to testify
and then we will get back to the Administration®s
testimony.

MR. HANKOWSKY: So you want me to go
through my whole testimony and then we"ll do
questions after.

COUNCIL PRESIDENT VERNA: Yes, please.

MR. HANKOWSKY: Good morning, Council
President and members of City Council. [I™"m William
Hankowsky, President of the Philadelphia Industrial
Development Corporation, and 1"m here today to
testify in support of Bills No. 000721, 000722,
000723, 000724, 000725, 000229, 000230, 000231,
000231, 000232, and 000233 which allow for the
construction of two new world-class sports
facilities in the City of Philadelphia. These bills
are the result of an intense effort by the City of
Philadelphia and the Philadelphia Phillies and the
Philadelphia Eagles to locate these new stadiums on
sites that are neighborhood-sensitive and to craft a
financial transaction that is sound and feasible.

What 1°d like to do this mornings is go
through quickly the attached 18-page transaction

summary and financial analysis to provide you with
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an overview of the overall project and the financial
consequences of proceeding or not proceeding with
these new stadiums. My testimony includes this
attachment and we"ll also be using the power point
presentation to put it up for Council as we as for
the audience.

Let me begin then with the first slide.
Let me first talk about the legislative package that
is before you, which includes the following
ordinances: There are fTive ordinances, 000729,
000730, 000731, 000732 and 000733, which authorize
the City to acquire the Jetro, Triple 7, Maggio
Cheese, T-Warehouse and Acme Warehouse parcels in
the South Philadelphia area.

There are three ordinances that deal
with the rezoning of the Naval Hospital and the
newly acquired sports district which are the subject
of a separate hearing of Council later, so I will
not be talking about those further this morning.

There are two ordinances that authorize
the City to ground lease the Eagles and Phillies
parcels to PAID and further authorizing PAID to
construct the stadiums and lease them to and lease

them back from City. These ordinances create the
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financial structure that allows for the financing of
the transaction, and these ordinances are subject to
the attached term sheets that go with them which
constrain what PAID can do in the leases between it
and the teams. And those ordinances are 000721 and
000722.

COUNCILMAN COHEN: Do you have written
testimony?

COUNCIL PRESIDENT VERNA: It has been
distributed, Councilman. And if you look at the
screen 1 think you can follow what he"s saying.

This is the legislative package and Mr. Hankowsky
was explaining that.

COUNCILMAN COHEN: I don"t see the
statement.

COUNCIL PRESIDENT VERNA: The statements
were circulated.

COUNCILMAN COHEN: Thank you.

COUNCIL PRESIDENT VERNA: Please
proceed.

MR. HANKOWSKY: Thank you. There®s on
ordinance that authorizes PAID to apply to the
State, the Commonwealth for 170 million in funding

under their Capital Redevelopment Assistance
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Program. That"s 000725.

And there are two ordinances required to
authorize funding by the City for the land
acquisition and they deal with amending the Capital
Budget; they"re 000723 and 000724. We will be
submitting friendly amendments to those ordinances
to lower the dollar amount simply to the amount
necessary for the land acquisition.

Then we execute the transaction. The
City will buy five properties, the ones | listed
earlier. We will then relocated Jetro to Acme, and
the estimated cost of the acquisitions and the
relocation is $95 million. This would expand the
existing 125 acre sports district by 74 percent to
293 acres and increase the available parking to —-
and 1°d like to slightly amend this due to last
evening®s discussion, somewhere between 20,000 and
22,000 parking spaces. | think now is a correct
number, which is roughly a 40 percent increase.

The City will then ground lease the
properties to PAID. PAID will own the new stadiums
and lease them to and lease them back from the City.
And the City"s rent would become the obligation to

make payments worth approximately $394 million on a
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net present value basis,

$304 million for bond proceeds and a net present
value of $90 million for payments for a portion of
the Eagles operation and maintenance cost to their
facility.

We would then have the teams begin to
execute their responsibilities. The Phillies will
perform site preparation and construct parking on
the north or what some of us call the Vet lot, the
Jetro area, the Triple-7 and Maggio properties
utilizing 85 and a half million dollars of the bond
proceeds and 26 and a half million of the other
funding that we"re currently working on that the
Mayor discussed earlier.

I want to point out here that we have
made it the responsibilities of the teams to do this
site work. They will get the sites as-is. They
will do the environmental remediation, the
demolition, the site work, and they will be
responsible for any cost overruns related to that.

The Phillies will then construct a new
baseball stadium using $89 million of City funds, 85
million of Commonwealth funds, and 172 million of

their own funds for a total stadium cost of $346
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million.

The Eagles will perform similar work.
They"l11 do the site preparation and construct
parking on the T-Warehouse and Acme parcels,
utilizing 11.2 million of bond proceeds and 18 and a
half million of other funding for a total cost of
29.7 million. The Eagles will construct their
football stadium using the state funds of 85 million
and 310 million of their own funds.

PAID will provide $10 million of the
bond proceeds to the Eagles for a one-time
contribution to a capital maintenance reserve for
the capital upkeep of the new the stadium. We will
then have no additional responsibilities to either
teams for capital expenditures for those stadiums.
Those are the responsibilities of the teams.

PAID will demolish the Navy Hospital and
construct -- and I think probably 1 should insert a
word here -- interim parking utilizing 3.2 million
of bond proceeds and 8 million of other funds for a
total of 11.2 million.

We"ll retain 10 million of our bond
proceeds to cover and contingencies, which might

include, for example, a Board of View award on our
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acquisition or should the site cost of the Navy
Hospital work be greater than our current estimates.

Both teams are responsible for the cost
overruns on the stadium costs and on the site costs.
I can™t emphasize enough that the City is making
firm, finite -- I think it"s very consistent,
Council President, with your opening comm