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COUNCI LWOVAN LANDAU.
Good norning, everyone. Thank you
so nmuch for your patience and
wel cone to Philadel phia Gty
Council's Comm ttees on Legislative
Oversi ght and Parks, Recreation and
Cultural Affairs. | note that the
hour has cone.

Ms. Easley, will you
pl ease call the roll.

THE CLERK:
Counci | menber Jones.

(No response.)

THE CLERK:
Counci | menber Lozada.

(No response.)

THE CLERK:
Counci | menber Squill a.

COUNCI LMAN SQUI LLA:
Present .

THE CLERK:
Counci | menber Young.

COUNCI LMAN  YOUNG:
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1 Present .
2

3 Bass.

4

5

6 Phillips.
7

8 Present .
9

10 Landau.
11

12 Present .
13

14 Thonas.
15

16

17

18

19 Present .
20

21

22

23 Present .
24

THE CLERK: Vice-Chair

(No response.)

THE CLERK: Chair

COUNCI LMAN PHI LLI PS:

THE CLERK: Vice-Chair

COUNCI LWOVAN  LANDAU

THE CLERK: Chair

(No response.)

THE CLERK:

Counci | menber Harrity.

COUNCI LMAN HARRI TY:

THE CLERK:

Counci | renber Brooks.

COUNCI LWOVAN BROCKS:

COUNCI LWOVAN L ANDAU
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Thank you, Ms. Easley. | note for
the record that a quorumof this
commttee is present and this
hearing is called to order. This
is a public hearing of the

Comm ttees of Legislative Oversight
i n Parks, Recreation and Cul tural
Affairs, considering testinony on
Resol ution No. 251083.

| have a few opening
remarks and then | will pass it
al ong to the col | eagues today.
Before | get started, | have to say
t hat the stenographer needs to
| eave at 1 o' clock so we're going
to try the best we can to stay on
schedul e even though | know t hat we
started a little bit late.

Today is an opportunity
for all of us to take a closer | ook
at one of the nost inportant
resources our city offers
Phi | adel phi ans. Qur public

| i braries are anong our nost

888-893-3767
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denocratic institutions, places
where knowl edge is free, where
opportunity is shared and where
every individual, no matter their
zip code, should be able to wal k
t hrough the doors and access
resources that enrich their lives
and | evel the playing field.

But as anyone who has
recently visited their | ocal
i brary knows, many of our
libraries face serious chall enges,
things |ike aging infrastructure,
staffing shortages, outdated
t echnol ogy, inequitable access by
geogr aphy, inconsistent hours and
so nuch nore. Today we w |l hear
right fromthe source, directly
fromlibrarians, staff, visitors,
and advocat es.

We need to know what
barriers they are facing, what
support do library workers need,

what should the library of the

888-893-3767
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1 future | ook |ike in Philadel phia,

2 how can we ensure that every branch
3 IS equi pped to serve as a nodern,

4 I ncl usi ve, and accessi ble community
5 space. These questions don't just
6 conme fromus. They cone fromthe
7 workers who are keeping these

8 systens afl oat every day.

9 We know that it takes a
10 | ot of work and community

11 I nvol venent to keep a |library

12 running efficiently. How can we
13 | nprove processes and protocols for
14  the peopl e who have dedi cated

15 t hensel ves to this public service.
16 Today | hope to hear fromthe

17 publ i c about their needs

18 surrounding digital literacy,

19 workforce devel opnent, internet

20 I npl enment ati on and soci al servi ces.
21 These are hubs for

22 people to learn new skills, connect
23 with others and access critical

24 resources. W need to nake sure
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that those who need it nost are
able to find, explore and use this
critical infrastructure. | |ook
forward to today's conversation and
to having sone of these questions
answered and sone ideas for the
future of libraries in
Phi | adel phia. Thank you.

Do any other commttee
nmenbers have openi ng renmarks,
I ncl udi ng the sponsor of the
resol ution?

COUNCI LMAN PHI LLI PS:
Thank you. So | just want to say
t hank you all for being here today.
| believe Kelly Ri chards has been
doing his best to be transformative
with the Gty of Phil adel phia
| i braries, as our Mayor woul d say,
doing the best wth what he has and
often tines has to encounter. And
so, we're looking forward to
hearing a great vision on how we

coul d be supportive of Kelly and

888-893-3767
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the foundation to nmake the
libraries better.

And | also want to thank
our 47 union, who's been echoing
this for many, many years, |ong
before nme. And so, hopefully this
Counci | body can work together.

And | do want to thank the sponsor
of the bill, Jeff Young, who's been
soundi ng off on the inportance of

i braries as nmuch as possi bl e, but
we definitely need to invest in our
i braries and our parks and recs as
much as possi bl e.

Thank you, Chairperson
Landau, for your support too
because the city doesn't do as nuch
I nvestnent in our parks and recs
and |ibraries in a way that other
cities do and we need to find ways
to create that investnment as nuch
as possible. And | sincerely,
sincerely believe in reallocations

to make sure that that happens.
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1 Thank you.

2 COUNCI LWOVAN LANDAU

3 Thank you, Council nenber Philli ps,

4 who | also want to say is the Chair

5 of the Parks & Rec Comm ttee.

6 And now, | recognize

7 Counci | menber Jay Young, who is the

8 sponsor of the resol ution.

9 COUNCI LMAN YOUNG  Thank
10 you, Madam Chair and Counci |l menber
11 Phillips, Chair of Parks & Rec
12 Comm ttee. Thank you so nuch for
13 allowng ne to have this hearing
14 today. So | want to say good
15 norning to nenbers of the public.
16 Thank you all for being here for
17 this critical hearing, your taking
18 the tinme out and we really
19 appreciate it.

20 Al'l the advocates, the
21 | i brarians, the educators, the

22 nei ghbors who showed up not just to
23 observe but to speak, right, to

24 speak to your city governnent, to
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1 tell us what your issues and what
2 your concerns are. Your presence
3 underscores sonething that's very
4 i nportant, that libraries are not
5 abstract institutions. They are
6 | i ved spaces, they're community

7 anchors and they deeply matter to
8 t he people that we serve.

9 | introduced Resol ution
10 251083 to authorize this

11 I nvestigatory hearing because we
12 owe the City of Philadel phia. W
13 owe the people in the Gty of

14 Phi | adel phi a cl ear answers about
15 the current conditions of our

16 libraries and the future of our
17 library system And at a nonent
18 when nuch is being asked of our
19 | ibraries, we have a responsibility
20 to take a hard, honest | ook at
21 whet her we are equi pping themto
22 meet that demand.
23 This i s about

24 accountability, but it's al so about

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 vision. Wat should a 21st century
2 library ook like in a city like

3 ours and what wll it take to get

4 us there. | want to acknow edge

5 panel i sts who' ve joined us today.

6 Many have dedicated their careers
7 to expanding literacy access

8 opportunity, not just in the 5th

9 District, but across the Gty of

10 Phi | adel phia. You're on the front
11 lines of this work every day and

12 your expertise will help ground

13 this conversation into reality, not
14 rhetoric.

15 | also want to recogni ze
16 the constituents frommny district
17 who are here and prepared to

18 testify. Your voices are essenti al
19 to this process and I thank you for
20 your advocacy. W are having this
21 hearing at a critical tinme when

22 Phi | adel phia is facing a literacy
23 crisis. 71%of our 4th graders

24 aren't proficient. That's a fact,
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right. And al nost 40% of adults
still struggle to fill out job
applications, read doctors’

I nstructions and help children with
t hei r honmewor k.

These are not stats.
They are warni ng signs about the
future of our city. And just |ast
ni ght, our school district noved
forward with a decision to close 17
schools wthout fully answering the
nost basic question about how those
deci si ons were nmade, how
communi ties woul d be supported. In
the 5th District alone, we | ost
Waring, Robert Mrris and Penn
Treaty.

Waring is one of the
many schools that had a library in
it, right, volunteer-run library,
because our school district only
has what, three librarians for the
490, 000 students. It's nonents

like this when libraries are a

888-893-3767
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1 necessity. There are places where
2 young people can continue to | earn,
3 where famlies can access resources
4  and where communities can find

5 stability in disruption. And we

6 have in this conversation in the

7 m ddl e of our budget hearing, and
8 we know our libraries are

9 underresourced, as ny coll eagues
10 mentioned. W know there are

11 critical gaps in staffing and hours
12 and progranmm ng.

13 The Mayor's budget does
14 take an inportant step with

15 i nvestnents in HVJAC. | want to

16 acknowl edge that. This is just

17 deferred nmai ntenance that shoul d
18 have been happened though, should
19 have been happened 30 years ago.

20 So it really doesn't neaningfully
21 address what happens insi de of

22 those library buildings, right,

23 with expanded hours for working

24 famlies, enough staff to neet the
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1 demand, the program and the

2 literacy. Communities are asking

3 for these things. They're asking

4 for space.

5 And at the nonent we're
6 closing schools and (inaudi bl e)

7 literacy. Standing still is not an
8 option. In the 5th Council

9 District, we've already taken those
10 steps, specifically with the Cecil
11 B. Moore Library. W've secured

12 addi tional funding for that

13 library. W' ve nmade investnents in
14 the infrastructure, including the
15 HVAC, but we al so hear the

16 community clearly, that the vision
17 for Cecil B. Mbore Library goes

18 beyond just repair.

19 Resi dents are asking for
20 expanded progranmm ng, flexible
21 spaces and a library that reflects
22 the full potential of a
23 nei ghborhood. And the reality is

24 that that vision may not fit into a

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 current footprint of a building.

2 That's why we're building a Cecil

3 B. Moore Advisory Group to ensure

4 that the next phase of this work is
5 shaped directly by the people who

6 wll use and rely on that |ibrary

7 every day, because getting this

8 ri ght neans investing with

9 Intention, wth transparency and

10 with community at the table.

11 So today's hearing is an
12 opportunity to take stock of where
13 we are as a city and be honest

14 about what will it take to nove us
15 forward, nove us in the right

16 di rection because we see what our
17 future is 70% not reading. | can't
18 sit wwth that on ny heart. The

19 guestion before us is not whether
20 libraries matter. The question is
21  whether our investnent reflects the
22 reality. | look forward to
23 t hought ful and direct conversation.

24  And thank you all for being a part
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of it.
COUNCI LWOVAN LANDAU.
Thank you so much for your words.
Ms. Easl ey, would you
pl ease read the title of the
resol ution.
THE CLERK: Resol ution
No. 251083, authorizing the Council
Comm ttees on Legislative Oversight
and Par ks, Recreation and Cul tural
Affairs to hold hearings to
I nvestigate the current conditions
and future of Philadel phia's public
libraries.
COUNCI LWOVAN LANDAU
And the Clerk will please call the
first panel to testify on this
resol ution.
THE CLERK: Kelly
Ri chards, President and Director of
the Free Library of Phil adel phi a.
(Wtnesses approached
W tness table.)

COUNCI LWOVAN L ANDAU
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Good norning, President Richards.
Pl ease state your nanme for the
record and proceed with your
testinony and tell us who's with
you.

MR. RI CHARDS: Good
norni ng. Thank you, Counci | wonan.
I'"'mhere with Aparna and Ty, who is
my Deputy Director of Property
Managenent. So good norning --
actually good afternoon,
Chai r persons Thomas and Phillips --
oh, it's still norning. GCkay --
and nmenbers of the conmttees.

Thank you for the
opportunity to testify today on
Resol uti on No. 251083 i ntroduced by
Counci | menber Young, concerning the
future of Phil adel phia's public
libraries. 1'mKelly Richards,
President and Director of the Free
Li brary of Philadel phia. | want to
begin with sonme of the | anguage

fromthe resol ution.
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Li braries are essenti al
civic infrastructure. As the
resolution notes, our libraries are
safe, accessible and free. Qur 54
nei ghbor hood |ibraries are hubs
t hat connect residents with new
opportunities and i nprove |lives
across every nei ghbor hood of
Phi | adel phia. That is not
aspirational. It is the reality we
see every day.

In the Free Library
today, we are actively planning and
i nvesting in the future we all want
to see, a robust, nodern future for
our systemthat aligns with gl obal
best practices and responds
directly to the needs and w shes of
Phi | adel phi a's nei ghbor hoods. W
want to bring together the best
| deas, and often those cone
directly fromour community
st akehol ders.

Phi | adel phia i s changing

888-893-3767
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econom cal ly, technol ogically and
socially as our city evolves so
much is this civic infrastructure.
The Free Library is building our
operational infrastructure to be a
civic learning and opportunity
network, a systemthat connects
residents not to just infornmation,
but to skills, connections and
econom c opportunities.

In this way, we are a
part of creating a Phil adel phi a
that is safer, cleaner, greener,
W th access to econom c opportunity
for all. This future is grounded
in a clear vision for our spaces,
fl exi bl e, adaptable environnments
t hat can support everything from
early literacy progranms to
wor kforce training, to public
neeti ngs, welcom ng places for play
and programm ng for all ages, from
toddlers to teens, to older adults,

civic hubs where residents engage

888-893-3767
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W th governnment, community

organi zati ons and one anot her, so
digital resource centers that
ensure equitable access to
technol ogy and digital skills.

Modern |ibraries are not
just quiet repositories of books.
They are dynamic, nulti-use
envi ronnment s desi gned for
col | aboration, creativity and
communi ty connection. Qur vision
reflects that reality and ensures
t hat Phil adel phi a keeps pace with
the best libraries in the country
and the worl d.

I n sone cases, new
bui | di ng spaces can be very
successful, such as our library in
Sout h Phi | adel phia, a coll aborative
effort between the library, the
Children's Hospital of
Phi | adel phi a, the Departnent of
Publ ic Heal th and Phil adel phi a
Parks & Rec.

888-893-3767
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But just as inportantly,
we have denonstrated that
extraordinary nodern libraries can
be created within beautiful
hi storic buildings. Recent
transformati ons at the Frankford,
Ki ngsessi ng, Paschal ville, Blanche
Ni xon, Cobbs Creek, Lawncrest show
what i s possible when we invest
t houghtfully. These projects, all
of which were conpleted in the past
year, preserve architectural
heritage while delivering nodern,
flexible, technology-rich
environnents that neet today's
needs.

We | ook for solutions
that are both fiscally responsible
and align with comunity identity.
This vision is not theoretical. It
I s backed by real investnent and
strong partnership with other city
agencies. For exanple, the Capital

Program O fice has been a partner

888-893-3767
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1 In investing in projects in recent

2 years, including 48 million in

3 capital inprovenent projects

4 finished in Fiscal Year '25, and 28

5 mllion in additional projects

6 finished or in process right now

7 These i nprovenents include needed

8 roof replacenents, HVAC repair and

9 several renovated libraries inside

10 and out .

11 At the Free Library, we

12 have been nmaki ng open hours a

13 serious priority. Two years ago we

14 hired a director of property

15 managenent and have been buil ding a

16 revitalized teamto strengthen our

17 pl anni ng and systens to ensure we

18 make progress toward a bol der

19 future. Wth our teamconmng into

20 pl ace, we're taking a nore

21 systemati c approach to pl anni ng.

22 A decade ago, through

23 the 21st century library

24 initiative, five total nei ghborhood
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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i brari es were assessed and
upgraded to neeting changi ng needs
of those comunities. The city
continued this work through its
Rebuild initiative by identifying
11 nei ghborhood |ibraries for
noder ni zation to date.

Through the city's
conti nued support, we're now able
to conplete 10 building facility
assessnents per year, allow ng us
to identify energing issues before
t hey becone a crisis, build a data-
driven understandi ng of systemw de
needs and devel op the case for
strategic long-term capital
I nvestnent. This is exactly the
type of structured systemw de
approach the resolution calls for,
and we've al ready begun the work.

We finished the first 10
assessnents and are lining up the
next 10 for next year. |In the

nmeanti ne, we're addressi ng known

888-893-3767
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1 HVAC and roof issues with our

2 I ncreased very nuch- appreci at ed

3 I ncreased capital budget

4 allocation. If we only fix what is
5 broken, we'll fall behind. If we
6 only build new, we risk of |eaving
7 communities waiting. The right

8 approach is a bal anced, phased

9 I nvest nent strategy that does both.
10 We're grateful for the
11 strong support fromCty Council

12 and Mayor Parker's Adm nistration.
13 We' ve been responsi bl e stewards of
14 these resources and we are

15 commtted to continuing the

16 stewardship. W're making

17 substantial progress with nore open
18 hours, nore renovated library

19 spaces and addressi ng nany needed
20 deferred nmai ntenance issues.

21 We're keepi ng nost of

22 our |library services open while

23 cl osing select locations for

24 upgrades. Wth this bal anced
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approach, we aimto nake steady
progress for years to cone. The
Free Library stands ready to
partner wwth you to build a system
that is noderate and resilient,
equi tabl e and accessible, flexible
and future-ready and deeply rooted
i n every nei ghborhood. A system
where truly access neets
opportunity. Thank you for your
| eader shi p, your partnership, your
commtnent to Philadel phia's
libraries. And | wel cone any
guesti ons.

COUNCI LWOVAN L ANDAU
Thank you so much. | wanted to
start just asking sone questions, a
little bit of a foll owup of what I
asked you during budget and then
we'll pass along to the committee
menbers. But if we are told as the
public that the main reason for
many cl osures during the deep

wi nter and the deep summer are HVAC

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS



26
Joint Committees on Legislative Oversight

1 | ssues, why haven't you assessed

2 all library branches solely on HVAC
3 | ssues?

4 MR RICHARDS: The

5 bui | di ng assessnents that are being
6 done by our contractors are

7 assessing everything in the

8 bui |l ding. Qur assessnents that we
9 are doing for HVAC are taking place
10 by staff and our current

11 contractors who handl e our HVAC

12 day-to-day needs. W are aware of
13 t hose particul ar issues.

14 Soneti nes the systens,
15 sone of themare very old and they
16 break, but we are assessing those
17 all the tine. W're having people,
18 our contractors | ook at them and

19 our staff are |ooking at them

20 COUNCI LWOVAN L ANDAU.

21 Have you assessed all libraries for
22 t heir HVAC needs?

23 MR. RICHARDS:. | have

24 our Deputy of Property Managenent
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1 here who can address how t hey' ve

2 gone out to assess and | ook at all

3 of those systens internally.

4 (Wtnesses approached

5 wtness table.)

6 MR DUPASS:. Good

7 norning. This is Ty Dupass,

8 Property Managenent. So internally

9 we are assessing all of the units.

10 We're working with our contractor,

11 not only to assess but to deal wth

12 the units. [|'lIl give you a perfect

13 exanple. As we're talking, we're

14 repl acing the boiler at Wom ng. |

15 can't wait for another project to

16 cone Womng's way, SO we're

17 replacing the boiler now in

18 preparation for next winter.

19 Wil e the HVAC system

20 may still be fair, we know that

21 boil ers need to be replaced so

22 we're not waiting on that. So

23 that's why we need to continuously

24 do assessnents. In addition to the
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 assessnents, we work with the state
2 of Pennsyl vani a Departnent of Labor
3 | ndustry, who al so nonitors our

4 boilers. And if for whatever

5 reason they're | ooking at our

6 responsi bilities and not

7 mai nt ai ni ng those boilers, they can
8 shut us down. W avoid that at all
9 costs. So we have a partnership in
10 Capital Prograns obviously, but

11 al so the Commonweal t h, who cones

12 and nonitors our boilers too. They
13 can cone at any given tine so it's
14 up to us too. And it's not just

15 the HYAC. It's the heating too.

16 It goes both ways, so to

17 conti nuously nonitor that. You

18 conme to our office now where

19 paperwork is all in the place. You
20 can open up the binder and see the
21 certificates that the state
22 witnessed the boiler, and that's
23 how we di scovered the boiler at

24 Bust| eton was bad, and that's how

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179 A



Joint Committees on Legislative Oversight

29

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

we were able to replace it. So
It's a continuous thing externally
wth the assessnents. They're
doi ng a conprehensi ve study, but
internally we have to continue to
do the day-to-day stuff.

COUNCI LWOVAN  LANDAU
Thank you. Thank you for that
answer. Happy May Day. Today is
May 1st. It is nice to --

( Appl ause.)

COUNCI LWOVAN LANDAU.
It's nice to talk about boilers
now. W should get to a place
where we're going to fix boilers in
t he sumer and where we can fix
air-conditioning when it starts
getting warm enough. But right now
we have a problemthat many of the
libraries likely won't open due to
air-conditioning and air
managenent .

You said you are

assessing each library branch.
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1 There's not that nmany. Have you

2 assessed each library branch solely
3 on HVAC to decide what you need to
4 do, but maybe focusing specifically
5 on rising to the top, the ones that
6 need air-conditioning, because

7 we're noving into that season, not
8 t he boil er season?

9 MR RI CHARDS: Yes.

10 "Il let Ty address that. But the
11 systens are old. W're assessing
12 themto nmake sure that none of the
13 bui | di ngs cl ose. W know that nore
14 need to be replaced. W have

15 al ready made that assessnent.

16 W're trying our best to keep them
17 operational until we go through the
18 process of replacing them but I

19 will let Ty explain that froma

20 nore technical perspective.

21 COUNCI LWOVAN LANDAU.

22 Let nme ask sone nore techni cal

23 questions too while you're doing

24 that. That's interesting. You say
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staff helps too. |Is this turning
on the air-conditioner to see if it
wor ks? What are we tal king about
here when we know that there's an
air-conditioning systemthat didn't
work | ast summer, therefore, a
library was cl osed | ast summer.

Are we assessing it again now to
see whether it's going to work this
summer or could we just go out and
fix it?

MR. RI CHARDS: When they
break, we fix them W work on
themand fix them even if they're
ones that we know over tinme where
the whol e system needs to be gutted
and replaced. But we go in and we
fix the systemto keep it running,
know ng that at sone point it's
going to be in the queue because
it's not as bad as sone of the
ot her ones where we know we need to
replace it and it's already higher

I n the queue.
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MR. DUPASS. So we j ust
conpl et ed changeover fromw nter to
sumer. There's sone boilers and
air-conditioning equi pnent that are
not on automatic buil ding
managenent system and el ectronic
conputeri zed system so we have to
go out physically to the ones that
are not to nake sure that they're
wor ki ng. Between the contractor
and our internal staff of HVAC
techni cians, we're constantly
nmoni toring, especially the ones
that are not on the system to make
sure they're running optinally.

We have changes of
filters and belts to nmake sure
everything's running snoothly. And
fromtime to time when we get in
trouble, if a notor blows for
what ever reason, we're at the nercy
of waiting for that part. Because
the systens are ol der, we have to

wait for that part before it's
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repl aced, but we're continuously
nonitoring the system

COUNCI LWOVAN LANDAU. Do
you believe that all libraries are
at the point now where they woul d
be open this summer, they can
remai n open this sumrer?

MR. RICHARDS: At this
particular point, are there any
| ssues with ones -- | believe that
they will be open. The thing is
you just don't know if sonething's
goi ng to happen because sone of the
systens are old, and that is why we
have our contractors in place to
address those issues when they cone
up until we get new systens in
every one of our |ocations.

COUNCI LWOVAN LANDAU: |
fully understand that things break.
I know you're tal king about
hypot heticals. You' re also saying
at this very nonent though you

believe that the HVAC systens are
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Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




34
Joint Committees on Legislative Oversight

1 functioni ng enough at every library
2 that each library can renmain open

3 i n the sunmer?

4 MR RICHARDS: At this

5 time, are there any issues with any
6 that we don't think will open? |

7 believe we're okay right now It

8 just | don't want to get -- we've

9 got projects in the queue for ones
10 we know we need to work on. W

11 have those particular projects in
12 our queue where we're going to try
13 to stay open as |long as we can,

14 while those libraries are worked

15 on.

16 | just know from ol der
17 bui | di ngs that sonetines things

18 happen. But the ones that we are
19 concerned about at this particul ar
20 time that have raised to that |evel
21 are being addressed in this fiscal
22 year.
23 COUNCI LWOVAN L ANDAUL
24 kay. Thank you. | wanted to pass
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1 it along to coll eagues who have

2 questi ons.

3 Chair recogni zes

4 Counci | menber Ant hony Phillips.

5 COUNCI LMAN PHI LLI PS:

6 Thank you all so nuch for your

7 testinony today. | was able to

8 listen and read it thoroughly. |1
9 just have a couple questions. |
10 wanted to follow up on Vice-Chair
11 Rul e Landau's comments.

12 So the idea of

13 providing -- Ty, | think she was
14 trying to nention in ternms of the
15 guestion, which was kind of ny

16 guestion, is that do you have a

17 strategic plan on how you' re going
18 to address HVAC at the |ibrary?

19 Meaning |i ke year one, we're

20 focused on HVAC for these libraries
21 t hat have deficiencies, year two,
22 year three, what is the process?
23 And then also, do we have a steady

24 mai nt enance plan, right?
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So nost conpani es and
organi zati ons having these pl ans
are inportant, right. And | just
t hi nk what you have said, if |
heard correctly what |I'm hearing
fromyou, Ty, is that we are
constantly | ooking at the issue,
which to ne that sounds reactionary
as opposed to being proactive. Do
you have a proactive strategy to
it?

MR. RICHARDS: Yes. The
strategy started with hiring our
Director of Property Managenent.
We are currently in the process of
bui |l ding out a strategic plan for
the whole library systemthat
I ncl udes our property managenent
concerns. W're also in the
process of doing these buil ding
condi ti on assessnents, which we
al ready have 10 done, and we are
wor ki ng on going out to bid for 10

nor e.
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1 We al so have a new

2 performance asset tool that's

3 hel ping us track all of our assets,

4  which includes all of our HVC

5 systens and boiler units and

6 mechani cal systens through our

7 systemso -- | nean, throughout the

8 library. And we're using our

9 Internal staff to go out to assess,

10 continue, nonitor, maintain those

11 HVAC systens with our contractors,

12 so this is the strategy and this is

13 our plan as we build out that

14 | ar ger buil di ng assessnent.

15 COUNCI LMAN PHI LLIPS:  So

16 you're saying there's 10 buil di ngs

17 that you have a strategic plan for,

18 10 library buildings?

19 MR. RICHARDS: That's

20 correct.

21 COUNCI LMAN PHI LLI PS:

22 Ckay. Can you share that plan wth

23 Counci | ?

24 MR. RI CHARDS: Yes.
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1 COUNCI LMAN PHI LLI PS:

2 And what that |ooks like, if it's
3 detailed. And then ny next

4 guestion was centered on the

5 assessnent. | just received word
6 about the West Oak Lane Library,

7 they're going to be closed until

8 August. That's why it was

9 reported. And |'m saying, how do
10 you nake those types of decisions
11 for libraries to close for that

12 |l ong? Why would it be that |ong
13 for HVAC to be fixed in that

14 particul ar predi canent?

15 MR. RICHARDS: That's a
16 little technical so I'll let Ty

17  answer.

18 MR, DUPASS: So we're
19 just not replacing the system where
20 you go down to Hone Depot and j ust
21 replace it. It required after the
22 design, after we get the equi pnent,
23 there's a lead tinme of anywhere

24 between 8 to 10 weeks, soneti nmes
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1 nore, deno of the old equi pnent,

2 any nodifications of any supports,
3 electrical work, upgrade the

4 capacity of the electricity,

5 bui |l di ng out the infrastructure for
6 the BAS system in addition to the
7 i nstallation, any nodification of

8 duct work, testing and bal anci ng.

9 COUNCI LMAN PHI LLI PS:  So
10 why can't we get sonething |ike

11 that in witing that we can give to
12 communi ty nmenbers who are grossly
13 concerned with a tineline of that
14 nature, right? So it's about

15 comruni cati on and transparency, you
16 know. And | keep saying it's one
17 of the reasons why the mayor in New
18 York is so popular right nowis

19 because he does a great job from
20 his adm ni strative standpoi nt being
21 transparent. | believe in
22 transparency. And we have to be
23 honest with people and say, no

24 matter how hard it is, this is the
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1 reason why this is the tineline.

2 Because in their mnd, it's now

3 April and you're telling ne August
4 to put in the HVAC

5 Is that really the best
6 you could do? Are there

7 preparati ons we could have done

8 before the closure to mtigate

9 that? | nean, these are

10 conversations that the community
11 could potentially be a part of and
12 say, before you close it all away,
13 you know, this is inportant, can
14 you -- due to order materials for 8
15 to 10 weeks that you said, while
16 we're still here, can we have

17 sonet hi ng, naybe we get sone

18 fans -- or not fans, but w ndow
19 air-conditioners or | don't know,
20 sonething that it just feels a | ot
21 nore transparent? And then say,
22 okay, once the materials are here,
23 we're going to start the

24 construction, everyone has to
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1 | eave, so that way people don't

2 have to wait so long. Have we

3 t hought through that?

4 MR RICHARDS: Yes. W

5 try to keep them open as |ong as we

6 can and, you know, | guess to a

7 poi nt where we've got to shut it

8 down because of the tenperatures,

9 but we try to keep it open even if
10 we can work in certain parts of the
11 bui | di ng.

12 COUNCI LMAN PHI LLI PS:

13 Ckay.

14 MR. RI CHARDS: \Which
15 that's our goal, is to try to do
16 t hat .

17 COUNCI LMAN PHI LLI PS:

18 And the last question | have, just
19 for now, assessing all the units,
20 how long is it going to take to
21 assess all these units in terns of
22 the HVAC? | think Council nmenber
23 Landau was nentioning HVAC. | just

24 heard a boiler is broken down at
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East OGak Lane Library. Wat's the
time frane to assess the stability
of it?

MR RICHARDS: The
| ar ger buil di ng assessnent, which
Is a nore conpl ex, detail ed
assessnment with nultiple
contractors involving in several
areas of the building, those take
longer. | think this particular
time it was about 9 nonths to do
the 10 and those take a while, but
their shelf life isn't | ong because
of cost of doing business and
everything. So what we're doing --

COUNCI LMAN PHI LLI PS:

You said it's nine nonths to assess
the state of a library?

MR. RI CHARDS: W do our
own assessnents, as | nentioned
earlier, in regards to sone of the
needs and concerns that we see from
our regular contractors and our

staff.
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1 M5. PALANTI NO  Good

2 norni ng. Aparna Pal anti no, Deputy

3 Managi ng Director, Capital Program

4 Ofice. | just want to clarify,

5 Counci | menber, you're asking about

6 the buil ding assessnents or --

7 COUNCI LMAN PHI LLI PS:

8 Yeah, the buil ding assessnents.

9 M5. PALANTINO So the
10 bui | di ng assessnent start to end
11 was a ni ne-nonth process because
12 that includes finding a firmto do
13 it all the way to a final report.
14 The reason they take that |ong,

15 they're just not going to a

16 buil ding, look at it, see what's

17 wor ki ng, what's not. There was

18 al so extensive work done with the

19 staff to help identify inprovenents

20 needed for program purposes, you

21 know, what do |ibraries need today,

22 what are sone prograns they woul d

23 |ike to have. So it was not only

24  just the physical assessnent, but
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It was al so an operational and
programmati c assessnent. So those
take weeks of tinme to engage staff
at multiple levels, both
adm ni strative executive staff but
al so on-site staff. So those
conversations, not only physical,
whi ch included architects,
mechani cal engi neer, pl unbing
engi neers to assess all those
systens, structural engineers, but
al so the progranmati c conponents.
So each library, if you
wll, took a nunber of weeks. So
cunul atively, it was done by the
sane team So we have a very good
standard across every facility and
the goal is to continue that for
all the branches. W know sone of
them as Kelly nentioned, were
recently renovated. So of course
those 10 or 11 are fine and have
just reopened from maj or

transfornmati on.
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So we work with the
library staff to identify each
cohort of sites for assessnent.
It's based on the research done
internally to say these are the
ones that the facility staff have
noti ced have conti nual probl ens.
Those rise to the top. The sites
are identified based on priority
t hat way.

Those are al so used --
you'll see when we forward the
assessnent -- the first 10
| i braries alone, they have about
$21 million just of critical
I nfrastructure needs. That doesn't
even begin to address the
operati onal and progranmati c needs.
It was upwards of $100 mllion for
10 libraries. So we take that
I nformati on and then we ask for
that noney in the capital budget.

So the purpose of those

assessnents is not only to eval uate
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t he physi cal and progranmatic
concerns with every facility, but
It's also to strategically request
the funds in future capital
budgets. W would |love to have a
billion dollars to fix everything,
but we are trying to be fiscally
responsi bl e.

COUNCI LMAN PHI LLI PS:
Yeah. No, | get it. The only
thing I just want to say is, just
| i ke Council menber Landau's
question, when | was in the
nonprofit sector, you can pick the
| ong-term strategi c plan process or
the shorter strategic plan process.
There is no way we want to rush
t hi ngs. However, you can do an
assessnment with staff at a shorter
period of tinme than extending it
out for nonths and nonths and
nont hs for dial ogue. They'l]|
probably prefer nore action than

anyt hi ng.
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And then also, | just
think that it's -- | understand
right now there's been a halt on
the capital large scale, what we
will call Rebuild, right, but now
it's called Capital Projects. |
just don't understand because we
shoul d be able to tell the public
who is still receiving this
beverage tax, right, that there is
nmoney that's being put together
strategically to do | arger-scale
projects in every single
council manic district, and right
now | i braries should be a part of
it.

Is there a plan right
now, Aparna, where you could say
every year we're going to be doing
different councilmnic districts
i braries that have been untouched,
| i brari es have been untouched in
different districts, and be it

t hrough Rebuild which nowis called
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Capital Project? And I'mgoing to
turn it over. |I'mtalking too
much. Y'all got ne excited.

M5. PALANTINO So with
regards to the question around
Rebui Il d, that was a point-in-tine
initiative, you know, in
partnership with Gty Council to
identify a certain cohort of parks,
rec centers and libraries. It also
had external funding sources. But
the intent is to continue making
t hose i nvest nents.

In fact, in the Capital
Programthis year and for the next
five years, there has been a
significant increase of 500%in the
anount of investnent being put into
libraries to ensure that these
branches stay open. |If there is a
particular library for a particular
concern that needs to be conpletely
renovated, a larger scale, that's a

conversation certainly with
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Counci | menbers that we have, and
the library, it gets prioritized to
be a particular type of project.
The 21st century libraries were an
exanple of that. It's not just the
city. It's partnerships with
external funders.

COUNCI LMAN PHI LLI PS:
Because right now the funding is
comng fromDistrict
Counci | menbers' | TEFs and we al so
have to negotiate |ike, hey, from
t he budget standpoint should we
focus on this. To ne, this is why
this idea of doing an additi onal
tax, there's mstrust, right,
because the city has not even
managed a tax that was supposed to
continue on just for these type of
facilities, libraries, recreation
centers and so forth. |'mjust
saying | think you will want to
revisit that because people need to

see those results.

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




50
Joint Committees on Legislative Oversight

1 "Il turn it over to

2 Chai r Landau.

3 COUNCI LWOVAN  LANDAUL

4 Thank you. I'mgoing to pass it in

5 just one second to our coll eague,

6 who | knowis waiting very

7 patiently. But | really just have

8 to say this. Thank you for the

9 work that you are doing right now.

10 But | want to be clear, one quick

11 question, are you using the sane

12 firmfor all of the library

13 assessnents?

14 M5. PALANTINO For the

15 first 10, we did. The next one we

16 are soliciting firnms, but we're

17 usi ng that framework and aski ng

18 each new cohort of any firmthat is

19 selected to follow that sane, so we

20 have an appl es-to-appl es conpari son

21 of the entire systemso we don't

22 end up with information in

23 different fornmats.

24 COUNCI LWOVAN LANDAU: |
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1 think what | want to say now, and
2 "Il pass it over and we'll cone

3 back to this, is that none of this
4 Is new information. The thing that
5 I s m nd-boggling here is that we

6 know that we've had libraries in

7 serious physical deterioration for
8 along tine. W know things have
9 been broken. And it's this

10 framework that you' ve created,

11 whi ch has gotten us only 10

12 | i brari es done, sounds good, great,
13  whatever, but we've known all of

14 this stuff.

15 Have you not been

16 gat heri ng your own nai ntenance and
17 repair requests and assessing them
18 up until now in a way that woul d
19 actually effectuate getting sone
20 repairs done, getting our staff to
21 be in confortable healthy
22 conditions, and opening it up to
23 the public? It's really amazing to
24 me to hear sonme of this, |ike none
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1 of this is new information.

2 And even wi t hout the

3 noney, as sonebody who ran two city
4 agencies, | can tell you nothing

5 st opped you fromcreating a plan

6 and gathering this information

7 yourself and then always com ng

8 back and sayi ng, we need noney to

9 do X. So again, I'mglad you're

10 doing it now, but this is not new
11 I nformati on.

12 MS. PALANTI NG  You're
13 absolutely correct. And as Ty

14 mentioned earlier, that is an

15 ongoi ng process. So the projects
16 we identified, we worked on | ast

17 year, the investnent of 48 mllion
18 I n conpl eted projects was not based
19 on those assessnents. The 26
20 mllion that is currently under way
21 I s not based on those assessnents.
22 Those assessnents help to inform
23 FY27 and the next five years

24 beyond, that is where that request
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1 cane.

2 But again, there could

3 be branches that Ty and his team

4 through their regular ongoing

5 review of these systens, identify

6 that wll take higher priority than

7 anything listed in that assessnent,

8 because that is an ongoi ng

9 continual review of systens. They

10 do that on a daily basis.

11 COUNCI LMAN PHI LLI PS:

12 Two seconds --

13 COUNCI LWOVAN LANDAU.

14 Hold on -- Chair recognizes

15 Counci | menber Ant hony Phillips.

16 COUNCI LMAN PHI LLIPS: |

17 just want to note, Kelly, | know

18 you work hard, | know that Aparna

19 works hard. Ty, you're the |ead on

20 this. Your responses to these

21 guestions nmakes ne worried. You

22 see, because you shoul d be an

23 expert in on the data, the

24 I nformati on, the nunbers and you
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1 shoul d be able to articulate a

2 strategic plan.

3 Just ny feedback is that
4 you shouldn't be reactionary. You
5 shoul d be nore proactive to this

6 | ssue, and be able to say, here's
7 the information, here's ny

8 assessnents that | know of, of all
9 these libraries, and be able to

10 say, | can't do much, | don't have
11 a -- whatever that m ght be, but |
12 t hi nk your answers have to be -- as
13 the lead on the libraries, | feel
14 | i ke you have to becone nuch nore
15 of an expert. So that's ny

16 encour agenent and support of you,
17 because | just wasn't pleased wth
18 the fact that, you know, Ri chards,
19 who's handling a lot of the
20 operations in the libraries, right,
21 | think he has to rely a | ot nore
22 on you going forward or soneone who
23 can really create a strategy for a

24 really serious, serious problemin
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1 our city. And I just want to say

2 that's incredibly inportant. So

3 that's just ny feedback. |'m done.

4 COUNCI LWOVAN  LANDAU:

5 Chair recogni zes Counci | mnenber

6 Jeffrey Young.

7 COUNCI LMAN YOUNG.  Thank

8 you, Madam Chair.

9 And | al so want to echo,
10 Ty, | know you work very hard, and
11 Kel ly and Aparna, our office are
12 engagi ng often on matters and |
13 t hank you for that. Sone of the
14 questions | have are -- so just
15 want to put things in perspective
16 about our library system
17 One, so the Phil adel phia
18 Museum of Art, Art Miuseum -- |
19 don't know what the name is now,

20 one of them-- they see about

21 800, 000 visitors per year, right.
22 And our Free Library systemas a

23 whole sees about 6 mllion visitors

24 a year. And just putting that
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1 nunber into perspective, based on
2 the capital inprovenent, capital

3 I nvestnents over the Five Year

4 Plan, we're investing 12 mllion

5 for the Art Museum over the Five

6 Year Plan cycle for capital

7 I nvestnents. For our library

8 system over the Five Year Plan

9 cycle, we're investing $39 mllion
10 over five years for 54 libraries,
11 so that turns out to be $2.50 of

12 capital investnent per visitor for
13 the Art Museum and for our library
14 systemis $0.59 per visitor for our
15 library. So those are nunbers |

16 want to put in perspective when you
17 break it down based on the users of
18 the system because that's what

19 it's all about.
20 It's about the users of
21 the system the experience they
22 have when they cone to our
23 |ibraries, the infrastructure, how

24 confortable they are, that's what
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1 it's about. And is that enough,

2 right? |Is the nunber that we put

3 forward in our Five Year Plan

4 really enough to address the issues
5 that we have in our library systen?
6 MR RICHARDS: You're

7 asking a Library Director that

8 guestion. You know, that's a very
9 good question and a question

10 library directors across the

11 country like to hear. 1, as the

12 Li brary Director here at one of the
13 greatest library systens in the

14 worl d and the country, whatever

15 support that we can get to nake

16 these libraries better to serve our
17 communi ties even nore extensively
18 t han what we do now to keep the

19 bui | di ngs open, 1'l1l take whatever
20 support we can get.

21 COUNCI LMAN YOUNG. |

22 just want to note that if we are

23 going to be investing in arts and

24 culture scenes, right, our free
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1 libraries, our free libraries of

2 Phi | adel phia, a place that is for
3 Phi | adel phi ans, | think we deserve
4 alittle bit nore attention and

5 I nvestnent in that space. So just
6 sonething to put on a record.

7 Now, are you able to

8 tell us what |ibraries have al ready
9 been assessed?

10 MR. RI CHARDS: Sure, we
11 can get that.

12 M5. PALANTI NO Yes, so
13 the 10 libraries in the first

14 cohort?

15 COUNCI LMAN YOUNG:  Yes.
16 M5. PALANTI NO:

17 Bustleton, Falls -- | can send the
18 list if you'd like.

19 COUNCI LMAN YOUNG | f
20 you have it, | would like it for
21 the record so we can hear what

22 libraries.

23 MS. PALANTI NO

24 Certainly, Bustleton Library, Falls
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1 of Schuyl kill Library, Fox Chase,

2 Joseph E. Col eman, Kensi ngton,

3 Luci en Bl ackwel |, OGak Lane,

4 Rodri guez, Torresdal e and

5 Wnnefi el d.

6 COUNCI LMAN YOUNG.  Thank
7 you. And when you are assessing

8 the libraries, as sone of ny

9 col | eagues nentioned, | think that
10 there should be a way to do this

11 qui cker when you have work orders
12 t hat have al ready been put in place
13 at certain libraries. So that has
14 to work for the contractor, right,
15 so |l think we can nove a little bit
16 qgui cker.

17 But what exactly are you
18 | ooking for? What exactly is in

19 t hese buil di ng assessnents that you
20 recei ved back so far?
21 M5. PALANTINO So it's
22 a conprehensi ve assessnent of the
23 entire physical structure, fromthe

24 structure itself, all of the
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mechani cal systens, the electrical,
plunbing, it is the interior
finishes, it is the organi zati on of
the building itself, as |
mentioned, on top of the physical

i nfrastructure, top to bottom
essentially. Everything in the
bui l ding is being commented on,

r oof s.

We're also doing a
programmti c assessnent, worKking
wth staff to see how could this
library be reconfigured to address
t he needs of today, so that's not a
one-hour visual review. That's
several days of conversation, and
then if the library potentially
needs to be reconfigured to be able
to accommodat e that new program
that would suit today's needs.

COUNCI LMAN YOUNG.  Thank
you. That just alluded to ny next
guestion. How |l ong does this

assessnent take out with the
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contractor? How long are they
taking to assess the 10 libraries
on average? How long did it take
themto conme up with that
assessnent ?

M5. PALANTINO So the
actual work on site or in the
branch is about two weeks, two to
three weeks. That fi nal
conpilation of the report, the way
the information is presented, |
know Ty has spent many, many hours,
as is Kelly and ny team review ng
t hose assessnents, so there's a
draft submtted. W send it back
saying we need the information in a
way that can be broken down by
systens, it can be broken down by
priorities. So the actual work is
not that long. W do get that raw
I nformation. But then configuring
it inawy that the library can
react to certain things sooner

rather than |ater takes a little
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t hat

Wi ||

bit of back and forth.

COUNCI LMAN YOUNG.  So |

understand that. But if we've only
budgeted for 10 of these a year,

but the actual work doesn't take

| ong, right, so why are we

only doi ng 107?

M5. PALANTI NG  So |

say there's two nmain reasons.

The information, as | nentioned
fromthe first 10, the need was to
address all of what was assessed is
upwards of 100 mllion for 10
branches. W don't have 100
million inmediately to put into 10
branches, right. So then we get to
the next 10, you get another 100
mllion so that just keeps going.
And what happens is then those
assessnents, the information is no
| onger valid by the tine you
actually get to nmaking those

| nprovenents based on all ocati ons.

So we had done this --
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"' mdating nyself, but | wasn't

w th Parks and Recreation at the
tinme, but there was an assessnent
done in the m d-2000s for the
entire system every single rec
center. However, what happened is
certainly no one got to making

t hose i nprovenents, you know, that
Is again billions of dollars.

And what happened is
hal f of those assessnents just sat
there. There was no productive
outcone. So we spent noney to do
that, the information -- even a
roof assessed today, in 10 years
may not be a good roof. The
mechani cal system that m ght be
fine today in three years may not
be fine. So the information no
| onger has any validity and we've
spent the noney to just create
docunents that then sit on shel ves.

So we are being very

strategic in taking the facilities
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that are in condition that wll
have issues in that priority.
That's how we prioritize the sites
that we are assessing. W know
that there's serious issues wth
these 10. Let's figure out what
they are, how nuch it's going to
cost, take those nunbers, put them
into a capital ask to present to
Cty Council to say, we know these
are real needs, can you fund these.

There's a ot in those
assessnents that we know we may not
get to, you know, changing the --
|'"'mjust going to say the paint
color, right. For exanple, naybe
there's a color that would be nore
suitable, it needs to freshen up.
That's not even the highest
priority. That's priority 3, you
know. HVAC roofs, fire al arns,
those are the things that are the
hi ghest priority. Those are the

I nvestnents we're asking for when
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1 we present the capital budget to

2 Cty Council.

3 COUNCI LMAN YOUNG  So in

4 havi ng sone of the libraries, we

5 know that each |ibrary may not have

6 the sane level of need, right. So

7 we can prioritize the ones that

8 have that higher level, even if we

9 do nore than 10 at a tine, right,

10 because we know they just need

11 paint, we can just, you know, nove

12 thema little | ower than the one

13 t hat needs an entire roof and HVAC

14 system and things |like that.

15 So | just think that 10

16 at atine we're piecenealing it

17 together. And | don't know if for

18 our communities that is to be

19 accept abl e because the buil di ngs

20 are going to continue to

21 deteriorate as you wait 10 at a

22 time, like. Are you able to tell

23 us who the next 10 are?

24 M5. PALANTINO Yes, |
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just have one question here. But
they' re Funo, Eastw ck, WAl nut
West, Haverford, Wdener,
Hol mesburg, Wom ng, Ogont z,
Greater O ney and Wl sh Road. And
we can submt those to you as well.

COUNCI LMAN YOUNG.  Thank
you. So just a question for
M. R chards. The Library
descri bes the system descri bes
libraries as a civic, |earning and
opportunity network with flex space
for working training literacy
prograns, digital access. But what
| evel of operating funds, right now
we' re tal king about operating
funds, is actually needed to nake
this vision real in every
nei ghbor hood, in every branch?

MR RICHARDS: Can you
repeat the question?

COUNCI LMAN YOUNG  So
essentially, there are prograns

t hat happen in sone |ibraries that
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don't happen in others, right.
Wor kf orce training prograns, early
literacy, whatever type programit
is. The programm ng isn't equal.
And so, just asking has there been
any assessnent on what investnent
IS needed to ensure that there is
access to equitabl e programm ng
t hr oughout our systenf

MR. RI CHARDS: Good
question, Councilman. Thank you.
For the |ast two years, we've
received fromyou and the city and
the Mayor significant funding for
progranm ng for our libraries,
fundi ng we' ve never received
before. And that has allowed us to
push out sone programmi ng from our
Central O fice out to our
nei ghborhood libraries in a way we
haven't done bef ore.

Again, you're asking a
librarian if we want nore noney.

The doll ars that we have are
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providing the I evel of progranmm ng
that we need for our |ocations, as
we build our capacity wth our
staff at our l|ocations. As we
continue to build our capacity,
there will be nore opportunities
for us to do nore programm ng at

t hose | ocati ons.

But at this particular
time, wth the support that not
only do we get from our Foundation
dollars, but what we get fromthe
city, the kinds of programm ng that
we do at our nei ghborhood
|ibraries, that funding is in a
real |y good pl ace.

COUNCI LMAN YOUNG.  Tel |
us sone of the challenges you're
having with staff. You've
ment i oned that.

MR. RICHARDS: Well, the
chal l enges or we're worki ng our way
through, 1'll phrase it that way,

that we're working our way through
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was that we were understaffed for a
very long tine. It takes near 1000
enpl oyees to run our library
system \Wien | started as Library
Director, we had 620 or 630, and it
had been that way for a very |long
time. But now -- our HR departnent
has worked really hard, our
staffing | evel s have increased.

Qur staff have worked
hard to train the new staff and we
have put people in place throughout
our nei ghborhood libraries to
provi de the support that's
necessary to provide the |evel of
progranm ng that we are actually
doi ng now. Actually, our
progranm ng nunbers have gone up
substantially, as | believe you've
got sone of that data, because of
the resources that you've given us,
the resources the Mayor have given
us to do sone of the progranm ng.

Qur staff has al ways
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1 been creative to provide necessary

2 progranm ng for our nei ghborhood

3 |ibraries, and they did it really

4 just making it happen. But now,

5 we' ve got sone of the resources to

6 support their efforts. And because

7 of those resources, our nunbers

8 have gone up.

9 COUNCI LMAN YOUNG.  Thank
10 you. | have a few other questions
11 I f you m nd, Madam Chair. Thank
12 you.

13 | want to touch on the

14 HVAC i ssues. Can you tell us just

15 over the past two years how nmany

16 cl osures happened in our system

17 because of the HVAC and ot her

18 | ssues?

19 MR RI CHARDS: Do you

20 have that nunber on you?

21 COUNCI LMAN YOUNG  And

22 what's the typical turnaround tine

23 been to resol ve those?

24 MR. RI CHARDS:. You know
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1 what, Council man, that's sonething
2 we don't have quick access to. |If
3 not --

4 COUNCI LMAN YOUNG: | f

5 not, it's okay. You can submt

6 that information --

7 MR. RICHARDS: | can

8 submit that information.

9 COUNCI LMAN YOUNG. - -

10 wth those nunbers. But | know in
11 my district alone we had, you know,
12 Fi shtown cl osed for sone tine. W
13 had Rodriguez had sone issues,

14 Marrero had sone issues.

15 MR RICHARDS: | wll

16 say this, our nunbers has

17 I ncreased, our opening hours have
18 i ncreased in regards to our HVAC
19 i ssues. | can tell you that
20 because | really feel good about
21 that, but I will submt that
22 i nformation to you, the actual
23 dat a.
24 COUNCI LMAN YOUNG.  Thank
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you. |'ve been on Council for --
this is ny third year. And then
Cecil B. Moore had issues. It was
four libraries that | know of,
right, in ny district, in the |ast
two and a half years. So if you
could really provide us with that

i nformation, that'd be hel pful,
because we want to hel p you invest
in that. W want to see where the
probl ens are occurring so we can

i nvest. That's our job as
Counci | menbers because we want to
hel p.

MR RICHARDS: |1'IlIl get
that to you.

COUNCI LMAN YOUNG  And
just the | ast question, what
patterns do you see across the
branches? Wat are sone of the
conditions that you see popping up
on a reqgular basis? And can tell
us what communities do you see

t hose i ssues occurring in?
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MR. RI CHARDS: | ssues,
can you be nore specific?

COUNCI LMAN YOUNG  So
|"msure that there are work orders
put in fromfolks in the system
What are sone of the common issues
that you see, that Ty sees over and
over again? And what nei ghborhoods
are these recurring issues
happeni ng?

MR. DUPASS. So for one,
we rarely talk about it, but we
have ADA accessibility issues.

When | think about Donna Tucci,
there's no ADA accessibility in
terms of ranps or anything like
that. Roof |eaks, we don't discuss
Eastwick a | ot but we just replaced
a portion of the roof at Eastw ck.
They were having chronic roof

I ssues. So we're tal king about
roof issues, ADA issues.

W ndows, so if we're

i nstalling H/AC, we shoul d be al so
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installing windows. W did a roof
project at Joseph E. Col eman | ast
year where we were only able to do
the upper top windows at the tine
and we hope to circle back and
repl ace the bottom w ndows. But
when we're tal king about the HVAC,
it's inportant to also think about
t he envel ope, whether it's a roof
or wi ndows or anything |like that,
front entrances, nmaking sure doors
are secure. So it sonetines goes
beyond HVAC.

And to clarify sonething
previously, the strategy we're
wor ki ng on now we are inplenenting
the system Perfornmer, which a | ot
of organ agencies use. | have data
t hat when we inplenent this system
we'll be tracking these systens in
realtinme. So when | cane here, |
had to guesstinate what had a
deficiency and what didn't have a

defi ci ency.
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1 Now, we're docunenting

2 data and for each asset, we'll have
3 alife cycle of that asset. Wen

4 we did the last inspection, when we
5 repl ace belts and filters and

6 things like that, that's sonething
7 we're inplenenting and devel opi ng

8 now. When | first cane aboard, |

9 had an emai|l, a book full of data
10 telling me what the problem was,

11 but it wasn't helping ne. So over
12 t he past year, |'ve been codifying
13 that data. So now when | inpl enent
14 the system | have all of that

15 stuff in front of nme so we can be
16 nore strategic. So it's not just
17 relying on work orders and things
18 |ike that. | need to see the full
19 picture with everything in the
20 building. | just wanted to nake
21 that clarification.
22 COUNCI LMAN YOUNG  Thank
23 you. M last question: In the

24 budget book, it nmentions that the
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1 Par kway Central branch has been

2 getting upgrades in public safety
3 with a gunshot detection system

4 Are there any other libraries

5 getting a gunshot detection systenf
6 MR RI CHARDS: Not at

7 this time. This would be our first
8 opportunity to actually see and

9 wor k through this process, and

10 we'll look at how we would roll

11 t hat out anywhere el se.

12 COUNCI LMAN YOUNG:  So
13 can | ask why was the Central

14 Li brary chosen if you | ook at data
15 around libraries where viol ence

16 occurs? | can tell you | represent
17 the Cecil B. Mdore Library and then
18 other libraries in our city where |
19 know t hose communities could

20 benefit from such technol ogy?

21 | nmean, | represent the
22 Central Library as well. So the
23 data doesn't really correlate to

24 the type of investnent that's being
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1 made here. So |I'mjust wondering

2 If we can invest in this type of

3 technol ogy at our libraries and

4 sone of the nei ghborhoods t hat

5 actual ly experience or are going

6 through gun violence on an everyday

7 basi s?

8 MR RI CHARDS: Oh,

9 absol utely, Councilman. W' ve got
10 the people there to actually judge
11 It, see howwell it works, you
12 know, utilize it, and then it's an
13 opportunity to push it out. |
14 would like it to go everywhere now.
15 Yeah, absolutely. But this gives
16 us an opportunity to actually see
17 If this is the best system this is
18 t he best process and to judge --

19 COUNCI LMAN YOUNG.  How,
20 when there's no gunshots downt own?
21 MR RICHARDS: It's nore
22 than just gunshots. It's also a

23  communi cation tool through all the

24 staff in the building on how we
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will reach out to them so it's a
little bit nore detailed than that.
But | can provide you with the
i nformation on actually how it
works. | don't have it here in
front of nme or the staff person,
our Director of Security who's
actually over it, but I can get you
that information.

COUNCI LMAN YOUNG.  Thank

you.
Thank you, Madam Chair.
COUNCI LWOVAN LANDAU

Thank you. | just want to do one

quick followup before we get to
t he next panel on the Perfornmance
Asset tool that you're getting.
Can you tell us alittle bit nore
about that? And if -- first, tell
me and then I've got to follow up,
because | hope this answers ny
questi on.

MR. DUPASS. So in

addition to the work order system
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where a user submts a work order
to the staff, they go out and they
fix it. Part of that too with the
work order is to communicate the
progress of that work order, not
just to fix it, don't |et anybody
know, |ike the Council person was
sayi ng, conmmuni cation is key,
right.

But in addition to that,
with our vendors we're al so nmaki ng
sure that vendors have
accountability as well as the
I n-house staff to make sure that
equi pnent |ike a (inaudible) or a
handl e unit is being taken care of,
maki ng sure our annual inspections
are being done in a tinely manner.
We're taking the information, we're
I nputting it. W'Ill have a list of
t hose assets, the newer ones and
t he ol der ones, and building out a
profile so we can track the

lifetinme of that piece of
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equi pnent, how nuch noney we spent
on it, parts and everything, track
for trends |ike why are we spendi ng
sone noney on this boiler here,
what's wong with this boiler that
we got to spend so nuch noney and
wrench tinme, |abor hours on this
particul ar thing.

What we're confronting
right nowis like a classic gane of
Whack-a- Mol e, and that's not a
process that | personally want to
participate in going through the
system So we're trying to get a
systemati c approach and nore
strategy and bei ng transparent
wher e anybody can say, hey, |00k,
this is what FLP is doing.

So our goal is to be
strategic and transparent at the
sane time so we're not, you know,
you don't have to ask these
guestions, you know what we're

doing and what we're not doing is
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1 clear. And, you know, being

2 transparent to the public. It's a
3 public trust. But that's it.

4 Just --

5 COUNCI LWOVAN LANDAU

6 Thank you all so nuch. |

7 appreciate so nuch you're telling

8 us all this. It seens the library
9 has been struggling for so | ong.

10 It's alittle shocking this is only
11 happeni ng now. Thank you for doing
12 it. But it's alittle shocking

13 that it's only happening now. Very
14 glad that we'll be tracking things
15 and know that if we're putting way
16 too much noney for too long into an
17 old boiler, it's tinme to get a new
18 boil er. Appreciate you.

19 If there's no further
20 questions for this panel, thank you
21 very nmuch. Hope you'll stick
22 around for the next panel.
23 And Ms. Easley, can you

24 pl ease call the next panel.
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1 THE CLERK: Robert

2 Harris, Vice-President, AFSCME D. C
3 47; Elizabeth Gardner, Library

4 Supervi sor at the Fi shtown

5 Communi ty Library; Margaret

6 Triandafyllis Library Supervisor.
7 at Charles Santore Library;

8 El i zabeth Maher, Library

9 Supervisor, Interlibrary Loan

10 Departnent at the Parkway Centr al
11 Li brary; Elizabeth Kenny, Library
12 Supervi sor at Bustleton Library,
13 and Brett Bessler, Vice-President,
14 Local 21.

15 (Wtnesses approached
16 wtness table.)

17 COUNCI LWOVAN LANDAU.

18 Thank you all so nuch for being
19 here. W're excited to hear your
20 expertise. W thought it was very
21 | nportant to get as nuch

22 i nformation as we could fromthe
23 previous panel. And just a

24 rem nder, we do have to be out of
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1 here at 1:00, but we can't wait to
2 hear from you.

3 And pl ease, first person
4 to testify please state your nane

5 for the record and proceed.

6 MR HARRIS: Robert

7 Harris, Vice-President, Legislative
8 Director, AFSCME District Council

9 47. Good norning, Vice-Chair

10 Landau, Chair Phillips, Commttee
11 menbers, and the Phil adel phi a

12 public. I'mjust going to say

13 Counci | menber Young now since it's
14 only three of themtoday. | have
15 menbers wth me who serve as

16 | i brary supervisors from vari ous

17 libraries in Philadel phia as well
18 as the Vice-President and Busi ness
19 Agent of our First-Level

20 Supervi sors Local, Local 2186,

21 Brett Bessler.

22 Today we're going to

23 di scuss HVAC i ssues across the Free

24 Li brary system There is no
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1 surprise to anybody in attendance
2 today that there is infrastructure
3 I ssues, right, in many of the aging
4 facilities that the city owns,
5 i ncluding our libraries. W
6 appreciate the 5.5 mllion in
7 proposed HVAC i nprovenents for
8 Fi scal Year '27 to start to address
9 these issues as well as the 39
10 mllion for Fiscal Year '27 to '32
11 In the capital programrecommended
12 for inprovenents to library
13 facilities.
14 We appreciate the
15 strategi c goal of devel oping a
16 conpr ehensi ve plan to assess
17 managenent systens, to enhance
18 cl eanliness, to enhance our indoor
19 air quality ensuring reliable
20 operations, to reduce service
21 di sruptions and to create a
22 heal t hi er, nore conpli ant
23 envi ronnent for the patron and
24 staff.
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1 We are aware that

2 bet ween t he Counci | nenbers,

3 enpl oyees in the conmmunity groups

4 and Adm nistration are all aware of
5 t hese surrounding i ssues. W thank
6 Cty Council menbers who have

7 aggressi vely questioned Library

8 | eader shi p during budget hearings,
9 especi al Il y Counci | nenber Young and
10 Counci | menber Landau's |ine of

11 questioning around the full

12 assessnent of library facility

13 | ssues.

14 But ny nenbers in the

15 communities they serve are

16 concerned that the Adm nistration's
17 plan is stuck on reactive neasures
18 I nstead of proactive planning to

19 address the conditions that our
20 communi ties and enpl oyees endure,
21 especially during the extrene
22 weather nonths. The Union and the
23 Cty Adm nistration have negoti at ed

24 on a policy that | have shared with
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1 t he Council nenbers to ensure

2 confortabl e environnent for all

3 city enployees working inside city-
4 owned or | eased buil di ngs.

5 It is a standard used to
6 keep our enpl oyees safe, because

7 all enpl oyees should be able to

8 feel safe at work. Wen conditions
9 | i nger outside of the agreed-upon
10 paraneters, enployees should be

11 reassigned to different library

12 | ocati ons. We have received

13 multiple reports from our nenbers
14 that in sonme cases this does not

15 occur, and |I'm sure that our

16 dedi cated |ibrarians and staff

17 often stick it out in order to

18 continue to provide the services

19 and progranmng to the communities
20 that they deeply care about.

21 Presi dent and Director
22 of the Free Library of Philadel phia
23 Kelly Ri chards has been accessible

24 to our President April G ggetts
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when environnental issues
surroundi ng nenbers at FLP do | and
on her desk. You will hear today
how our nenbers are on the front
| i nes of receiving conplaints from
communi ty nenbers who use the
public libraries, and they do
report these issues to managenent.

We hope that wth our
testinony today we will continue to
open doors for stronger
collaboration with Gty Council and
the FLP adm nistration in our joint
goal to strengthen environnental
safety in all of the branches of
the Free Library for the benefit of
the workers and our comunity. W
t hank you for the opportunity to
hear us today.

COUNCI LWOVAN L ANDAU.
Thank you.

Pl ease state your nane
for the record and proceed with

your testinony.
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1 M5. GARDNER: My nane is
2 El i zabeth Gardner. |'ma Library
3 Supervi sor at the Fi shtown

4 | ocati on. Good norning,

5 Counci | menbers and the view ng

6 public. Thank you for this

7 opportunity to speak today. M

8 name is Liz. I'ma Library

9 Supervisor. |'ve been wth the

10 |ibrary for 10 years, now over 10
11  years.

12 As a supervisor on site,
13 | take very seriously ny

14 responsi bility for not only the

15 bui | ding but the staff that work
16 wth nme and the public that use our
17 facilities, Iin addition to

18 everything inside the building that
19 IS so precious tous. I1'dliketo
20 take this tine today to tell you a
21 story about ny |ibrary.

22 On July 5, 2024 the

23 Fi shtown Community Library's sumrer

24 programis in full swng. There's
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1 a teen video gane event happening

2 this afternoon at 3 o' clock. The

3 only problemis that the library's

4 third floor where this event is set

5 to take place is at 82% hum dity.

6 This is a healthy humdity |evel

7 for a well-functioning rain forest,

8 but disastrous for a |library.

9 After weeks of this high
10 hum dity, which is caused by a | ack
11 of dehum dification conmponents in
12 t he HVAC system the pages of our
13 books are beginning to curl. The
14 buil ding snells |ike danp earth.

15 There are several sinister dark

16 spl ot ches on the carpet near the

17 public conputers and in the

18 children's area where babies and

19 toddl ers often play.

20 Mol d bl oons on an office
21  wall. Miltiple staff conpl ain of
22 respiratory issues and skin

23 irritation. There are prom ses of

24 a fix soon, always soon. Since
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air-conditioni ng season began,
staff have been submtting building
service requests. They have been
escal ating to supervisors, and then
to the supervisors of supervisors,
and sendi ng evi dence of the
problens to |ibrary managenent.
Workers take it upon
t hensel ves to create a spreadsheet
tracking that daily tenperature and
humdity. | | ooked back at this
spreadsheet before today's
testinmony. The spreadsheet shows
that the Fishtown Library had
humdity | evel s above 55% which is
t he percentage which nold growth
can activate. For 90% of the days
in June and July 2024, humdity was
above 70% nore than half of the
tinme.
After nonths of
unconf ortabl e and concerning
envi ronnental conditions, hours

upon hours of staff tine
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docunmenting and escal ating the
problemand nultiple closures to
the public, portable dehumdifiers
are provided to the library. So
now nmul tiple tines a day, staff
struggle to renove and carry these
catch trays containing gallons of
wat er each and then dunping themin
custodi al closets or outside. This
takes tinme out of the staff's work
day and increases trip, slip and
fall hazards.

The vi brati ng hum of
these five dehum difiers resonates
through the library. 1t's an
annoyance, but it's outwei ghed by
the mtigated threat of nold,
respiratory distress and danmage to
the library's books and equi pnent.
Staff do get sone relief in heating
season when the HVAC systemis
cooki ng noisture out of the air.

If | had nore tine, |I'd tell you

about how the library's second
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fl oor bakes with heat of 85 degrees
and above in the w nter.

In late spring 2025, the
heat switches off. The high
hum dity returns and the cycle
continues. Then in December 2025,
t he HVAC upgrade that had been
prom sed finally begins, a year
behi nd schedule. So this is ny
library's HVAC story. And as a
| ocation that fought and won an
I nt ensi ve renovation, we're one of
the lucky ones. This year we'll
finally be able to function w thout
the stress of an unconfortable and
unheal t hy wor kpl ace.

It took every ounce of
pati ence, determ nation and the
inability to accept the word no to
be able to secure the upgrades that
wer e necessary for years.
Advocating for solutions to
persistent HVAC-rel ated issues in

just one library location could be
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a full-tinme job. And indeed it
took ny focus away fromthe work
that | Iove and the work that |
feel called to do.

| cannot overstate the
stress, fear, concern, frustration
and the severe hit to norale and
trust that the chronic inability to
fix these problens and even to
provide tinely short-term solutions
to the problens has caused ne and
the staff and their comunity. |
hope you never need to tell a
parent or a caregiver that the
carpet is not safe to play on
because we don't know what t hat
strange dark spot is and we've been
denied a nold test.

| hope you never need to
put your plans for community
events, special activities and your
own professional devel opnent on the
backbur ner because you need to run

around dunpi ng gall ons of water
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fromdehum difiers, keeping close
track of tenperatures and humdity
readi ngs and witing emails and
maki ng phone calls over and over
agai n, begging for your building s
needs to be addressed.

| couldn't do ny best
wor k these past two years and |
sacrificed the level of comunity
servi ce excellence to which |
strive to advocate for bare m ni mum
heal th, safety and confort in a
critical public space. There are
numer ous ot her buil di ngs that need
upgrades to their critical
I nfrastructure and we're just one
of many. And | think we all agree
that it's too nmany.

What is being
prioritized over safe, functional
and reliable city buildings? Qur
wor kf orce deserves better. Qur
communi ties need better, and |I'm

asking you to please hel p us get
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1 there. One comment that | have

2 after hearing the testinony of

3 Library admnistration is that |'m
4 not afraid to say that | don't

5 t hi nk we have enough staff to offer
6 robust service.

7 There's a difference

8 bet ween being fully staffed

9 according to the allocation and

10 bei ng robustly staffed and doi ng
11 our best for our communities. And
12 l'"'malso not afraid to say that we
13 do need nore investnent in our

14 bui |l dings to be able to function.
15 Thank you so nuch.

16 ( Appl ause.)

17 COUNCI LWOVAN LANDAU.

18 Thank you very nmuch. W' re going
19 to ask any questions or comments
20 af t er war ds.
21 Pl ease state your nane
22 for the record and proceed with
23  your testinony.
24 M5. TRI ANDAFYLLIS: Good
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norning. M/ nane i s Margaret
Triandafyllis and |I'mthe Branch
manager at the Charles Santore

Li brary in South Philly. W are
one of the busiest libraries in the
Free Library system wth high
circul ation nunbers and strong
program attendance. W play a
vital role in our comunity.

Si nce January 2025
however, our ability to provide
consi stent service has been
severely i npacted by repeated
bui |l di ng system failures, resulting
in closures totaling nore than five
nonths. I n January 2025, we were
closed to the public for three
weeks while waiting for the
delivery of a part to fix our
boi | er.

Thi s past sunmer our
HVAC system fail ed conpletely,
whi ch neant that we had no central

air-conditioning from May through
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Sept enber 2025. Since we did not
have an operable cooling systemin
m d-June, large portable units were
installed in an effort to keep us
open to the public. These units
were a tripping hazard for the
public and our staff, and did not
wor k wel | enough to ensure
confortabl e tenperatures during
extrene heat.

Fol | owi ng the confort
I ndex gui delines outlined by our
| i brary managenent, we cl osed on
days when tenperatures exceeded a
certain threshold. Between May and
August, we were closed for a total
of 171 hours to the public, which
I's roughly 25 days, forcing us to
cancel the majority of our sumrer
programmng. In late July, we were
told that the procedure for closing
| i brari es had changed and that a
city risk managenment team would

have to investigate the conditions.
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of

f or

Ri sk managenent cane out

on several occasions, but despite
the fact that building tenps were
in the '90s, we were not allowed to
cl ose because we were told that we
weren't in inmmnent health danger.
Thi s deci si on exposed both staff
and the public to periods of
extrene heat inside a public

facility.

The condition of our

HVAC system was wel | - known to
property nmanagenent prior to its
failure, and we had been on a |ist

li braries that were schedul ed

HVAC repl acenent. However, the

nmoney for the project was not
encunbered until April 2025 and
construction did not begin until
Novenber 2025. The library then
cl osed again from Decenber 1, 2025
t hrough February 17, 2026 to

conpl ete the work.

W& have received a | ot
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1 of community support and the public

2 is thrilled when we reopen, but the

3 closures are disruptive for

4 residents who rely on the library

5 for internet access, cooling during

6 extreme heat, educational

7 progranm ng and conmunity

8 engagenent. | urge City Council to

9 prioritize preventative nmaintenance

10 and capital fundings so libraries

11 can stay open and safe. Thank you.

12 COUNCI LWOVAN LANDAU.

13 Thank you all very much. | have

14  one question | chose not to ask the

15 Adm nistration because | wanted to

16 ask you, which is it's about

17 communi cation with the work orders.

18 Are you foll ow ng up and

19 bei ng communi cated to sinply by

20 email or is there a conputer

21 program a dat abase where you're

22 able to see the process and the

23 progress of the work orders?

24 M5. GARDNER: So there
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1 IS a conputerized system where we
2 can submt service requests. It's
3 called the Building Service Request
4 system the BSR system | think

5 many of us here have submtted

6 dozens, maybe hundreds of BSRs

7 during our career. | personally

8 have found that there can be a

9 qui ck response to BSRs and there
10 can be robust notes left in the

11 system and we wll get notified by
12 emai | when those updates are nmade.
13 Sonme BSRs though do | anguish for
14 months, if not years, at a tine

15 wthout conmunication. It really
16 can depend.

17 COUNCI LWOVAN LANDAU: |
18 couldn't help when I was hearing
19 t he previous testinony about

20 t hi nki ng about the bad | andl ord.
21 You're reporting over and over

22 again a health and safety crisis
23 and the bad landlord is ignoring

24 you, and really hoping that that is
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not what's happeni ng and al so not
comruni cating with you.

| just want to al so ask
a question for the Santore Library.
| got a lot of conplaints about
that |library, which is when |
started to call the Adm nistration
| ast year, which is when | | earned
that they hired sonebody who woul d
be overseeing all of building
mai nt enance and doing this
assessnent, which | was told was
going to happen to all Ilibraries.
| thought pretty quickly. | didn't
know it was going to be an
extensive, detailed systemthat
woul d only produce 10 libraries
that's been concluded to then have
to do the work.

Is Santore fully fixed
now? They told nme they were
wai ting on a part.

M5. TRI ANDAFYLLIS: The
HVAC system has been fully fixed
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1 and it's a brand new HVAC system

2 now. We did have a recent closure
3 because our boiler failed, so we

4 waited for another week or so for a
5 part to be delivered. But as far

6 as | know, everything is fully

7 fixed. However, we were not one of
8 the libraries that had this

9 conpr ehensi ve assessnent.

10 COUNCI LWOVAN LANDAU.

11 Thank you. Does anybody have --

12 yes. The Chair recognizes

13 Counci | menber Jay Young for a

14  question.

15 COUNCI LMAN YOUNG  Thank
16 you. So often our library staff

17 are expected, you got to hold the
18 | ibraries together. You're the

19 public-facing m ssion on the
20 libraries, |Iike when you're asl eep
21 essentially. But even when the
22 building is failing, even when it's
23 all this stuff, even when it's 85

24 degrees here and nold on the
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ground, you still got to do your
job while you're dunping buckets
out, right. So how does that
affect the staff norale, the
retention, right, the trust and the
gquality of service that you're able
to provide to the residents of the
city?

MS. TRI ANDAFYLLI S:
Yeah. | think we sonetines feel
between a rock and a hard pl ace,
right, because so many of us feel
deeply dedicated. And it can be
hard to find the bal ance between
when do we stay and tough it out to
try to do the best for our
communi ty and when is enough. It
can be very enbarrassi ng when the
public cones into the building and
the conditions are not adequate and
having to try to explain
professionally what the problemis.

| think many of us have

done a little bit too nuch bendi ng
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over backwards to nmake things work.
And in the case of Santore, | know
that our Vice-President Brett wll
get to this, but | attended a | abor
managenent neeting fromthe Santore
Li brary | ast summer and the heat
was about 93 degrees in the neeting
room And we sat there on Zoom

w t h managenent who did not attend
that neeting with us and we're
sweating and feeling faint, and the
staff were not dism ssed for the
day. So there's tines when we need
to go, but we're denied that

choi ce.

COUNCI LMAN YOUNG  Thank
you.

COUNCI LWOVAN L ANDAU
kay. Thank you. W're going to
have the rest of your panel please
testify and then if there's any
addi ti onal questions, we'll ask
t hen. Thank you.

Good afternoon,
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everyone. Please state your nane
for the record and proceed with
your testinony.

M5. MAHER. Hello. W
nane is Elizabeth Maher. | work as
t he Li brary Supervisor, one of the
Interlibrary Loan Departnent, which
s --

COUNCI LWOVAN L ANDAU.
|"msorry. Can you speak into the
m crophone and start over.

M5. MAHER. Got it.

COUNCI LWOVAN LANDAU: O
you could pull that closer to you
as wel | .

M5. MAHER. Hello. W
name is Elizabeth Maher, and | work
as the Library Supervisor, one of
the Interlibrary Loan Departnent at
t he Parkway Central Library. 1've
been working in this departnent for
a year now and |'ve been
communi cating wi th managenent

regardi ng heat and humdity issues
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1 the entire tine.

2 The room where we work
3 was designed for storage but was

4 reworked for interlibrary loan in
5 2008. During the nove, ventilation
6 and tenperature regul ation were not
7 consi dered, which is very clear by
8 the chicken wire that we have in

9 pl ace of walls and the frequent

10 overheating. During the sunmer,

11 the space is hot and humd. And
12 during the winter, the space is hot
13 and dry.

14 The air-conditioning for
15 the building only reaches our

16 departnent when it's on full blast,
17 which effectively freezes at | east
18 two ot her departnments. During the
19 wnter, the heat reaches us very
20 easily. Many departnents on the
21 east side and the ground floor of
22 the building feel the heat fromthe
23 boil er radiating through the walls,

24 again w thout regulation.
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The Free Library of
Phi |l adel phia is required to | end
itens to the best of our ability to
other libraries in the state of
Pennsyl vania, and this is one of
the services that Interlibrary Loan
provi des. Throughout this wnter,
staff have redepl oyed nunerous
times, borrow ng spaces in various
departnents, attenpting to continue
t he state-mandated work as well as
to fill requests for Philadel phia
patrons.

However, it is difficult
to conplete our work when staff are
I n separate areas and sone are cut
off fromthe central software that
only lives on our conputers.
Because we would continue to return
to the space to ensure that
servi ces do not pause, staff have
devel oped nosebl eeds, persi stent
coughs, mgraines and other effects

of dehydrati on.
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To conbat the unbearable
tenperatures and hum dity, we have
three standing fans, two desk fans,
three standing humdifiers and two
desk hum difiers. Two of the
standing fans were in the office
when | arrived and a third was
provi ded by nanagenent over the
sumer. | ordered the standing
hum di fiers on Decenber 3, 2025 and
the space was consistently bel ow
20% relative humdity. The order
was expedited and arrived three
nonths |ater on March 3rd.

While we awaited their
arrival, | purchased desk
hum difiers with nmy own funds. The
space is still too hot and
i npossible to regulate. W no
| onger have any open outlets or
space to put any nore equi pnent.
Luckily, | amnow working with
managenent to nove our depart nent

to another area of the building,
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but HVAC failures will continue to
af fect us.

We send materials to
nearly every branch library and
serve patrons all over the city.

We nust keep track of which

| i braries are closed due to HVAC
failures, ensuring that we send
materials to open | ocations instead
and that patrons know where to find
their requests. W are preparing
now for the closures of branches
that don't have consi stent
air-conditioning during the sumer
heat. W receive calls and emails
frompatrons frustrated that they
cannot visit their local library to
pick up or return itens, which we
all know is only one facet of what
libraries do for the conmmunity.

The peopl e of Phil adel phi a deserve
consistent |ibrary services that
are not subject to the

irregularities of the weather.
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1 Thank you.

2 COUNCI LWOVAN LANDAU

3 Thank you very nuch.

4 Pl ease proceed.

5 M5. KENNY: M nane is

6 El i zabeth Kenny. | have been

7 Li brary Supervisor | at Bustleton

8 Li brary for six years. During the
9 past few years, we have experienced
10 regul ar HVAC i ssues. Just | ast

11 year, during the nonths of June,

12 July, and August, Bustleton Library
13 only had AC for three weeks, from
14 July 9th to the 29th. The AC was
15 fi xed again and worki ng by

16 Sept enber 9th because we are

17 expecting a boiler replacenent in
18 the fall and wouldn't have our heat
19 turned on as schedul ed.

20 Turning off the AC got
21 |l ost in the shuffle and we ended up
22 with AC still on until Novenber

23 4th, as the weather continued to

24 cool throughout the fall and the
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boiler installation wasn't
conpleted. The branch was finally
cl osed for about two weeks in

m d- Novenber when we were reporting
a branch tenp of 52 degrees with no
heat .

The boiler installation
was conpl eted and staff were able
to return to the building on
Novenber 24th. Currently, the
boi |l er works great, but we do not
have functioning thernostats. For
the heat, there are two
thernostats. The thernostat for
our baseboard never kicks the heat
on, and the thernostat for our air
handl er never shuts off.

Previous to July 2025
when tenperatures woul d be outside
of the confort index, staff would
be able to redeploy to a branch
with confortable internal
tenperature. After changes in how

branch cl osures are handl ed due to
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1 HVAC i ssues were inplenented | ast

2 summer, we were given fans and

3 dehum difiers and nade to work in a
4 building with no AC for the entire
5 nont h of August, except one day.

6 There was a recent warm
7 Monday in March, the high for the

8 day was recorded as 68. But

9 because of the ineffective

10 t hernostats, the internal

11 tenperature in the building when we
12 entered was 85. W were told that
13 I f staff are unconfortable, they

14 can take sick tine. But they

15 aren't sick, they are being told to
16 work in an unsafe environnent.

17 Bust| et on has robust

18 progranm ng. But even though we

19 were open, nuch of it was cancel ed
20 | ast summer. |t would have been

21 unsafe to continue hosting chair

22 yoga with a lot of seniors, and our
23  summer English classes refused to

24 start until we had functioning AC

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179 A



113
Joint Committees on Legislative Oversight

1 Whet her we were open or not, a

2 m ni mum of five prograns a week

3 were canceled in all of August.

4 Bustl eton Library's HVAC
5 system despite appreciated recent
6 updates, still does not

7 sufficiently heat and cool our

8 buil ding at all appropriate tines.
9 And despite forcing staff to work
10 I n an unsafe environnent so our

11 stats can say we are open, we still
12 have to greatly reduce services

13 during these unconfortable and

14 unsafe tenperature periods. Thank
15 you.

16 COUNCI LWOVAN LANDAU

17 Thank you very nuch.

18 MR BESSLER. Al right.
19 Good afternoon. M nane is Brett
20 Bessler. |'mthe Vice-President
21 and Busi ness Agent for AFSCME
22 District Council 47 Local 2186. In
23 ny capacity as Busi ness Agent for

24  the Local, one of ny assigned
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1 departnents is the Free Library of
2 Phi | adel phi a.

3 Before | really start to
4 dive intoit, I do want to thank

5 all of our Local 2186 nenbers that
6 cane today. Qur Local 2186 nenbers
7 in the Free Library of Phil adel phia
8 are sone of the nost dedicated

9 civil servants you'll ever neet.

10 They' re sone of the nost dedicated
11 uni on nenbers you'll ever neet, and
12 | know every day that | go to work
13 t hey make sure that |'mthe nost

14 dedi cated uni on representative that
15 | can be.

16 So | know t hat

17 managenent has a tendency to dance
18 around questions, right. | nean, |
19 t hi nk that you were asking sone yes
20 or no questions earlier and you

21 weren't getting a yes or a no. So
22 for the question of is this the

23 all ocated funds for the capital

24 budget, is it enough. No. Do we
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need nore funds for operating
budget, yes.

How nmany cl osures,
Counci | menber Jeffrey Young, that
was a great question. You asked
over the past two years | believe.
| personally don't have that data.
Knowi ng what this hearing was
about, | can't believe that
managenent didn't conme with that
data, respectfully for you all.

But | can tell you that there was a
VWHYY article that was published on
October 1 of 2025, so last fall,
that said that 31 out of the 54

nei ghborhood |ibrary branches were
cl osed over the summer, just the
summer, due to HVAC issues. So
effectively, over 50% of our

i braries closed |ast sumrer due to
HVAC i ssues.

So as you heard from our
dedi cated nenbers today, it's

evident that there's a significant

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




Joint Committees on Legislative Oversight

116

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

problemw thin the Free Library
Phi | adel phia facility systemu de.
You only heard froma few of our
nmenbers today, but | prom se you
there's many, many nore that are
experiencing these kind of issues.
| nmyself was with Margaret and Liz
at the Santore branch |ast sumrer
when tenperatures were reaching

90- pl us degrees inside.

As Liz said, we

conducted a virtual |abor
managenent neeting on site. W

I nvited managenent, cone on down,
check it out for yourself. They
didn't come on down and check it
out for thenselves. W were
sweating profusely. W were
surrounded by these portable AC
units that just weren't cutting it
and we were practically just
begging for the Free Library of
Phi | adel phia and the Gty of

24 Phi | adel phia to keep our nenbers
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and the patrons that they serve
saf e.

Candi dly, what was goi ng
on at Santore |last sumer, the Cty
of Phil adel phia shoul d be
enbarrassed by it. These portable
AC units, they have to run these
condensation |lines, they're taking
up sinks, they're creating tripping
hazards. | think there was about
four or five of themthroughout the
branch. It was still high 80s, 90
degrees. It's enbarrassing. W
were in there for hours and hours.
Maybe two patrons cane in.

And | renenber one
famly came in. They made it maybe
like 10 feet into the building,
they wal ked right out. W can't
accept this. W just cannot accept
this. And we shouldn't just hang
on to say that we're keeping a
i brary open. So maybe it's 30

branches over the sumrer that

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




Joint Committees on Legislative Oversight

118

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

cl osed instead of 31. W have to

address the problem not just keep
kicking it down the road for days

and days.

That Santore branch
remai ned open despite unheal thy
conditions. And eventually after
havi ng to endure unsafe conditions
for an extended period of tinme, the
branch was cl osed and repairs were
finally set in notion. This
happens far, far too often. The
uni on, our nenbers and residents
find ourselves in this position
now, having to foot the bill for
decades of underfundi ng and
negl ect .

Routi ne and preventative
mai nt enance has been deferred,
fixes wth duct tape and bubbl e gum
perfornmed over and over, and
stretchi ng sonetines
hal f - a- century-plus ol d HVAC

systens to their absolute limt
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until it all falls apart. M
air-conditioner, ny central AC unit
broke | ast summer. That was not
fun. Had sonmeone cone out and |
said, hey, if | get a new unit, how
long is it going to last. And he
said, I'll be honest with you,
these new units you're lucky if
you're going to get 10 years out of
it. So it kind of puts a
perspective on what we'll be

| ooking at in the future.

But as | said, these
system ¢ i ssues have escal ated due
to decades of neglect. And | do
believe that it's inportant to
acknow edge that there's no one in
this roomtoday that is solely
responsi ble for the current state
of these HVAC systens throughout
the Free Library of Phil adel phi a.
Thi s has been happeni ng since the
'80s, far back as the '70s. But

what we are responsible for is what
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we're going to do right now and in
the future.

It's fantastic that
we're seeing nore capital funds
dedicated to HVAC repairs
t hroughout FLP, but that's just
step one. W need a full
assessnent of all the FLP | ocations
and action plan and accountability
to actually spend these new
all ocated funds. W need to invest
not only in major system overhaul s,
but preventative nai ntenance and
the staff that performthe work.

We don't constantly have to
contract out this work. That's
only going to cost nore over tine
when you have to constantly be
putting out bids and all that fun
stuff.

And we cannot fall into
the sanme traps that previous
adm ni strations have fallen into,

where we repl ace these systens, we
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1 cone out, we have a ribbon-cutting,
2 everybody cl aps their hands, you

3 hand t he keys over to the

4 supervi sor and then you're gone,

5 and you just forget about it until
6 50 years later and the system

7 fails, right. W should be doing
8 routi ne assessnent, routine

9 preventati ve nai nt enance.

10 You can think about it
11 like a car. You could go to a

12 deal ershi p today, buy a brand new
13 car with zero mles onit. If you
14 don't change your oil, that car is
15 going to be gone in about a year

16 and a half, right. To that end,

17 the union's requesting that we

18 continue this conversation through
19 an established working group with
20 Free Li brary Philadel phia, D strict
21 Council 47 and City Council nenbers.
22 Through this working

23 group, we can get to the root cause

24 of these system c issues, develop a
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pl an and ensure accountability that
appropriated funds are utilized in
atinely and efficient manner.
W' ve seen progress with simlar
wor ki ng groups in the recent past.
| know Council man Phillips knows
"' mgoing to nention the PPR
wor ki ng group that we've
participated in over the |last year,
you know, hoping to produce sone
results. W have a plan. It's
about accountability.

| think one of the best
t hi ngs through that working group
I s Parks & Rec HR managenent
actually said to one of our
executive board nenbers, | can't
believe the union's actually
sticking up for us alittle bit.
And you know it is true because
again, this is a lot of these
things, they aren't our fault,
right.

It's decades and decades
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1 of neglect. But we also recognize

2 that this will take tinme, right.

3 W're not irrational. W're not

4 unrealistic. W know that sone

5 projects are just going to take

6 time, but we want to have goals, we

7 want to have the ability to hold

8 t hese peopl e accountable, right.

9 And we can't do that unless we have
10 I n-depth conversations and di al ogue
11 about these issues. So really we
12 hope that you consi der our request
13 SO we can continue to coll aborate
14 for the common good of our
15 menber ship and all Phil adel phi ans
16 at-large. Thank you.

17 COUNCI LWOVAN LANDAU.

18 Thank you all so nuch. | really
19 want to speak to the library staff
20 t hensel ves, supervisors and |ine
21 staff. You guys are amazing. It
22 | ooks sounds |i ke you're working
23 against very difficult odds and

24 ci rcunstances. And thank you for
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1 just continuing to advocate and to
2 stand up for your nenbers and to

3 stand up for your coll eagues.

4 W will do everything we
5 possi bly can to continue maki ng

6 sure that you're working in healthy
7 environnents. | absolutely am all
8 for a working group. | think it's
9 the only way that we can get this.
10 Everybody has to be at the table at
11 the sane tine. |If not, then the

12 guestion is what conversation

13 happened or didn't happen, so we

14 will definitely get back to you.

15 Very interested.

16 | would Iike to call on
17 Counci | menber Jeffrey Young for

18 sone questi ons.

19 COUNCI LMAN YOUNG  Thank
20 you. Just one question. Wen

21 these libraries close and the

22 library system knows that it's

23 going to take nonths for sonme of

24 the repairs to take place, do they
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1 offer any of the libraries like a
2 tenporary space in order to

3 mai ntai n sone | evel of service?

4 MR. BESSLER: | nean, if
5 there's going to be a full closure,
6 no, nothing |ike that happens.

7 When a cl osure happens, staff wll
8 get redepl oyed to anot her branch.

9 Il will kind of on that note,

10 Counci | menber, |'ve always found it
11 alittle bit absurd that sonetines
12 when we experience these HVAC

13 | ssues and we have hi gh 80s or

14 really cold tenperatures down in
15 the 50s, they'll close the branch
16 SO patrons can't visit, but they
17 keep our nenbers inside so people
18 can cone drop off their books

19 and/ or pick up new books. So
20 they're saying it's not safe for
21 anybody el se, but our nenbers can't
22 get redeployed, so | don't know.
23 Wuld you stand in a burning

24 bui | ding and believe that it was
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1 safe.

2 COUNCI LMAN YOUNG.  Thank

3 you. That's the only question |

4 had.

5 COUNCI LWOVAN LANDAU.

6 Chair recogni zes Counci | menber

7 Anthony Phillips.

8 MR BESSLER |'m sorry.

9 On that, materials pick-up i s what

10 | was referring to and that counts

11 towards hours open. So it's all

12 about the --

13 COUNCI LMAN YOUNG.  They

14 don't even count the materials

15 pi ck-up days as the branch being

16 closed. So that's not even counted

17 In their systenf

18 MR. BESSLER:  No.

19 COUNCI LMAN YOUNG.  \WWow.

20 Ckay. Thank you.

21 COUNCI LMAN PHI LLIPS: |

22 just want to say thank you. Your

23 testinony today did not go

24 unnoticed or unheard. It is
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1 i ncredi bly inportant and | | ove

2 working in the working group. W

3 just had -- | think sone neani ngful
4 results are going to cone fromit,
5 and we're going to -- hopefully we
6 can work together to nmake sure that
7 thi s happens as well because it's

8 m nd- boggl ing how | ong it takes.

9 And a lot of it has to
10 do with not just funding because

11 funding is definitely needed.

12 Don't get me wong. W're going to
13 need to push for that, but it's

14 al so just sinple conpetencies,

15 right, just know ng that

16 sonet hing's not naking sense with
17 how | ong sonething's taking to get
18 to sonebody, and responses to

19 i nquiries around your buil ding
20 shoul d happen right away, within 24
21 hours. A |ot of spaces even say no
22 nore than 48 we won't get back to
23 you. If it's energency, call this

24 nunber. So sone things need to
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1 change. So thank you so nuch.

2 MR. BESSLER: Thanks.

3 COUNCI LWOVAN  LANDAUL

4  Thank you.

5 Ms. Easley, will you

6 call the next panel of w tnesses.
7 THE CLERK: Vanesse

8 LI oyd- Sganbati, founder of the

9 African Anerican Children's Book
10 Proj ect; Dawn Hannah, Chief Program
11 and | npact O ficer, Beyond

12 Literacy; and Angel a Crundy,

13 Di rector of Prograns and Research
14 at Bar bershop Books.

15 (Wtnesses approached
16 wtness table.)

17 COUNCI LWOVAN LANDAU.

18 Good afternoon, everybody. Please
19 state your nane for the record and
20 proceed wth your testinony.
21 Rem nder, unfortunately, we have to
22 be out of here at 1:00 and there
23 are sone people signed up for

24 public comment. So thank you.
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1 M5. LLOYD- SGAMBATI :

2 Vanesse Ll oyd- Sganbati, founder of
3 the African Anerican Children's

4 Book Project and the Literary Media
5 and Publishing Consultants.

6 M5. HANNAH.  Dawn

7 Hannah, Chief Program and | npact

8 O ficer at Beyond Literacy.

9 COUNCI LWOVAN  LANDAUE

10 Can you state your nanme again for
11 the record just so the stenographer
12 can get it. Thank you.

13 M5. HANNAH  Dawn

14 Hannah.

15 M5. CRUMDY: Angel a

16 Crundy, Director of Prograns and
17 Research for Barbershop Books.

18 M5. LLOYD- SGAMBATI @ |
19 just want to say, before I start ny
20 presentation, | ama literary
21 consultant and curator. And |'ve
22 heard the testinony. And it is a
23 hit side and there's a flip side,

24 but I wanted to al so acknow edge
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the current Administration. As a
literary consultant who works with
people all over the country doing
projects that pronote literacy, but
al so enmpower, enrich, and enlighten
all children, this current

Adm nistration is the only one that
has reached out to do partnerships
with me here in Philadel phi a.

But I also want to
acknow edge that | was at the
Chestnut HilIl Library and we were
doi ng a book event, and they had no
heat in the other roons of the
library. So there's two sides to
all of that and I'msure that Gty
Council wll find a way to work it
out, but they are working closely.

In fact, we have a
pronotion so anybody who's here, go
to the website in cel ebration of
G obal Heritage Month. W' re doing
a series of programming with

cookbook aut hors cel ebrati ng
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1 Jammi can, Chinese, Puerto Rican,

2 and Sonmlian cuisine. So please

3 cone out and support that. But |

4 was called upon to nake a

5 presentati on and everybody of ny

6 generation has a |library story.

7 And m ne goes back to,

8 well, probably before nost of you

9 were born, keeping it real. | grew
10 up i n Sout hwest Phil adel phia, in an
11 area called El mwod. It was rural,
12 we'd have sidewal ks and sone

13 streets we didn't have light. And
14 they used to call us swanp foxes

15 when we went to school because we
16 were surrounded by swanps. W used
17 to have these drills that they

18 would say, stop, drop and go under
19 your desk, because the Russians are
20 com ng.
21 And after two tines of
22 st oppi ng and droppi ng and getting
23 ny knees scuffed up, | asked ny

24 teacher, what is the reason we are
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doing this because | am way over
this? She replied -- she didn't
know but she said, why don't you go
to the library and get a book about
the children of Mbscow and about
Russia. W did not have a school
library nor did we have a community
library. Wat we had was a
booknobi | e that cane around every
ot her week and you coul d take out
two books. And I am one of eight
and ny parents were ferocious
readers and we | ooked forward to
goi ng to these outings.

So | went into the
| i brary booknobile and | said, |
want books on Russia. And she
| ooked at nme as she squinted, | can
still see her face, |ike why would
alittle Black girl fromthe swanps
want a book on Russia. | had a
curiosity. W didn't have those
types of books in ny school. W

didn't have those types of books in
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my community. So | took out two
books and | can still see the book
on Moscow. It was a Tinme-Life
pictorial book.

And so, as | wal ked out
of the booknobile, the kids started
| aughing at ne. They said, that's
stupid, you would take out books on
Moscow, you're never going to go
there, why would you want to read
sonet hi ng about the children from a
pl ace you're never going to see.

My dad said, never m nd,
keep reading. And it developed in
me a passion, a passion to find out
about peopl e beyond the boundaries
of ny community. | took out books
on Paris, Rone, London, |stanbul.

It was |like a challenge for ne to
see how many of those places |
could read about. Well, | went to
Moscow about 10 years ago. And as
|"m standing in the Red Square, |

start to identify every building in
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1 t hat square and the travel guide

2 sai d, how do you know so nuch about
3 my country? | said, | read it in a
4 book.

5 So libraries are not

6 just to take out books, they're not
7 just social services. They're

8 pl aces where peopl e can di scover

9 their passion and | had a passion
10 for travel. |'ve been to every

11 country in Western Europe. 1've
12 been to Eastern Europe, North

13 Africa, South America and a host of
14 pl aces here in the United States.
15 And nmany of those places | saw

16 before | had the opportunity

17 because | had a library.

18 Now, there is a library
19 in Eastwick. And every tine |
20 drive past it on ny way to the
21 airport, I'"'mtenpted to go into
22 the -- | have a problemw th al ways
23 being just late getting to the

24 airport. But the inportance of
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maki ng sure these libraries, all
the things, the el enents these
peopl e tal ked about today all have
a valid point, and the noney is
definitely needed.

But | took a step
further because | am a curator and
a consultant to try to shape this
whol e narrative about the
| nportance of Phil adel phia
libraries. | checked with
|ibraries, |I checked with all the
bookstores |l ocally, about 10 of
them both Black and mai nstream
bookstores, | checked also with
|ibraries within the region and a
couple of themin different states
because | have relationships and |
consult with sone of these pl aces.
And | asked, do you have any books
on Augustus Jackson, the Ice Cream
Man? Do you have a book on Philip
Freel and? He was an architect. Do

you have any books on Mae Reeves?
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And all of these are
| nportant, because many of you know
me fromthe presentation. | kick
off Black H story Month here in
Phi | adel phia Gty Council and |
bring in those authors and books.
These are people who are
Phi | adel phi ans. Augustus Jackson
was called the Ice Cream Man
because in 1840s, he created the
whol e concept of rock salt that you
coul d have a freestanding ice cream
store. He was known throughout the
region as a man who invented ice
cream

Philip Freel and was an
architect from Germantown. And
what's significant is that he had a
reading disability. He was
dyslexic. He was one of the people
who built the African Anerican
Museumin D.C. And Mae Reeves was
the toast of the hat world. She

used to go to Paris and London to
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buy the fixtures for her hats, but
she was the first Black woman to
own a store on South Street as well
as to own a store on 60th. Her
store is in tonb in the African
Anerican Museumin D. C

The Free Library has all
of these books. They're giving our
children the opportunity to have
access to books that reflect their
I mges. And there are nany
cultures that do have books.

Peopl e are Asi an, people who speak
Spani sh and a host of other ethnic
groups who have the possibilities
to go into public libraries to see
t hensel ves. Because when you see
yoursel f, you believe that you have
the possibility to do well.

So | don't want to take
up the tine of the other people,
but | can inpress upon you the
| nportance of making sure that the

| ibrary gets the funding they need
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1 to continue the great work that

2 they're currently doing.

3 ( Appl ause.)

4 COUNCI LWOVAN  LANDAU:

5 Thank you so nmuch. Really

6 appreci ate that.

7 Pl ease proceed.

8 M5. HANNAH. Thank you.
9 Ray, could | ask your help giving
10 this to our Council nmenbers? As a
11 woman of a certain age, | know |'ve
12 gi ven you sonething you can't

13 possi bly see so | have a | arger

14 si ze copy for you.

15 COUNCI LWOVAN  LANDAU:

16 "1l take it.

17 M5. HANNAH:  Thanks for
18 the opportunity to offer ny

19 testinony today. Again, ny nanme is
20 Dawn Hannah and | serve as Chi ef
21 Program and | npact officer at
22 Beyond Literacy or Belit,
23 Phi | adel phia's | argest provider of

24 free adult education, famly
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literacy and workforce readi ness
progr ans.

At BeLit, we serve
nearly 2000 adults and famlies
every year. The problemis those
2000 learners are a nere fraction
of the individuals in Philadel phia
who need the services that we
provide and that, quite frankly, is
by design. Wen we tal k about the
literacy crisis we're facing today,
we're not tal king about an
i ndi vidual failure, but about
| ongst andi ng consequences of
generations of systemc
underi nvestnent, instability and
| nequi ty.

Consi der the tineline
that | gave you. All in the 1950s
we decl ared segregation
unconstitutional, but never fully
resourced integration. 1In the
1800s, even before then, education

in the country was legally
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segregated. In 2014,
Pennsyl vani a's funding for
educati on was chall enged in court
for being inequitable. And in
2023, our Suprene Court ruled that
our funding system was
unconstitutional.

Let's sit wth that.
From 1890 and wel|l before to 2023
and wel | beyond, generation after
generation of children were either
deni ed educati on altogether or
educat ed i n underfunded school s,
chil dren who becane adults and
continue to feed the need for adult
educati on today.

And so, here we are in
2026 still fighting for equitable
access in a country where 59
mllion adults have literacy skills
at or below level 1, and 33% of
those living in poverty have
literacy skills at that |evel.

There's no stronger correlation |
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1 think I could ever nmake. You have
2 other data to reflect on. W also
3 live in a state ranked 28th in
4 literacy where nore than hal f of
5 adul ts denonstrate basic or bel ow
6 basic literacy skills, and in a
7 city ranked next to last in the
8 state, where greater than 140, 000
9 adults lack a high school diploma
10 or equivalent. 52%of adults
11 struggle with basic literacy and
12 math skills, and the unenpl oynent
13 rate for those adults is three
14 tinmes higher than other adults
15 functioni ng at higher |evels.
16 In the face of this
17 great need, adult and famly
18 literacy funding to support
19 sol uti ons has decreased over tine,
20 reflected in that blue |ine, and
21 remain flat-funded from 2011 unti
22 just recently when we received a
23 smal | bunp. The result is

24 decreased access, the orange |ine
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1 di m ni shed returns, because this

2 kind of instability makes it

3 difficult to build consistent |ong-
4 term pat hways for | earners.

5 If we're serious about

6 addressing all of these issues,

7 then we have to invest differently.
8 One of the nost powerful accessible
9 systens that we al ready have to

10 invest in is our public libraries.
11 Li braries are not just places where
12 books are stored. Libraries are

13 where early literacy, adult

14 education, digital access and

15 workforce devel opnent intersect,

16 where caregivers and children |l earn
17 si de- by-side, where adults gain

18 skills they need to nove from

19 | earning to |ivelihood.
20 BeLit used to offer
21 hundreds of classes at libraries,
22 but those offerings have ceased
23 because of lots of what we've been

24 heari ng about today, centers that
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1 cl ose suddenly, learners and staff
2 can't count on taking the tine to

3 get to those libraries and find

4 them open, so their classes are

5 cancel ed. And what we know in

6 adult ed, if you |lose a student one
7 day, they're going to be absent the
8 next. And this is where our crisis
9 gets fed and conti nues, chronic

10 staffing shortages, site closures.
11 We are asking libraries and the

12 adult education system nore broadly
13 to meet the massive needs that |'ve
14 described with inconsistent and

15 I nsufficient investnent.

16 At BelLit, we've been

17 t hi nki ng about this for a long tine
18 and we think we have a solution to
19 novi ng the needle. You all have
20 heard of the SMART Franmewor Kk,
21 speci fi c neasurabl e, blah, blah
22 blah. W have a new version, which
23 Is the BeLit SMART Future

24 Franework. The S is for Sustained
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1 I nvest nent over tinme and matching

2 funding to the scale of the need;

3 A Aignnent with workforce and

4 economc priorities; R Resilient

5 enough to withstand political

6 shifts and ultimately to transform
7 lives.

8 Li braries are not a |line
9 item They are a critical |ayer of
10 i nfrastructure for the SMART Future
11 framewor k, because when adults gain
12 literacy skills, the result is

13 stronger famlies, stronger

14  workforce participation and

15 children who are nore likely to

16 read on grade level and ultimtely
17 graduate from hi gh school and go on
18 to post-secondary. Libraries sit
19 at the center of that nulti-

20 generational inpact. Wen a book
21 opens, a door opens. And when a

22 door opens for the adult or child
23 caregiver, it opens for the child.

24  That is how |lives change and how
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1 comuni ties change.

2 As policynmakers, your

3 deci si on shapes the conditions that
4 make change possi ble. You have the
5 power to fund change. Your call to
6 action is to invest in prograns

7 that are accessible, consistently
8 open, air-conditioned, safe and of
9 hi gh quality.

10 Support the full

11 ecosystem instruction, support

12 servi ces, workforce pat hways,

13 commt to long-termstability for
14  our public libraries. They are our
15 partner in the fight for

16 educational access for all. Thank
17 you.

18 M5. CRUMDY: CGood

19 af t ernoon, nenbers of Phil adel phi a
20 Cty Council. Again, ny nane is
21 Dr. Angela Crundy, and | have the
22 pl easure of serving as the Director
23 of Prograns and Research for

24 Bar ber shop Books. W are a
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1 national literacy nonprofit that

2 I nspires Bl ack boys and ot her

3 vul nerabl e youth to read for fun.

4 Today our | ocal

5 programm ng supports child-friendly
6 readi ng spaces in 34 Phil adel phi a
7 bar ber shops, serving nearly 4000

8 children every nonth. Wth |ess

9 than 1 in 3 Phil adel phia 3rd

10 graders able to read proficiently
11 | ast school year, it is critical

12 for literacy organi zati ons and

13 communi ty stakeholders to work in
14 tandemto support the city's

15 youngest readers.

16 So Bar bershop Books is
17 here today to express our support
18 for Resolution No. 251083, which
19 aut hori zes hearings to investigate
20 the current conditions and future
21 of Phil adel phia's public libraries.
22 At Bar bershop Books, we neet

23 children and famlies wherever they

24 are, whether in libraries,
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bar ber shops, schools or shelters.
Qur positioning of
barbers as mal e reading rol e nodel s
and curating personally neani ngful
| iteracy experiences across North,
West and Sout h Phi |l adel phi a has
shown us that when libraries are
wel | -funded, they can help children
buil d positive relationships wth
readi ng that extend beyond the
walls of the library.
Phi | adel phia's early literacy
ecosystem can be strengt hened by
the Free Library of Phil adel phia's
| eader shi p and support, enabling
| iteracy organi zations |ike
Bar ber shop Books to deepen our
| npact and expand our reach.
During the sumrer of
2025, we partnered with the
Haverford Library branch to pil ot
an i nnovative drop-in program
call ed Reading Solid Sumer. This

programis designed to help
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children ages 6 to 8 discover what
makes readi ng personal |y neani ngf ul
to them Wth the support of
engaged librarians, this program
all oned el enentary school students
to develop their reading identity
by hel ping themto explore the
everyday choi ces that readers make
about what, when and where they
like to read.

We believe that
attention to the socio-enotional
drivers of |iteracy success, such
as agency, notivation and reducing
reading trauma are fundanental to
devel opi ng wel | -rounded
I ndi vidual s. Through dance
parties, picture wal ks and
| ndependent expl oration, Haverford
Branch librarians helped to bring
this programto |ife for children
and their guardi ans on a weekly
basi s.

This summer we are not
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continuing this program at
Haverford despite the positive
f eedback we received. W |ook
forward to doing nore of this
I nnovative work. However, we
under stand that constraints around
ti me, personnel, funding and
infrastructure currently limt what
IS possible. As nore children face
t he choi ce of whether to outsource
reading and thinking to artificial
intelligence or whether to engage
self-directed or adult-assisted
| iteracy experiences, libraries
will play a critical role.

For prograns |ike
Readi ng So Lit and partnerships
| i ke the one between the Free
Li brary and Bar bershop Books to
flourish, we need facilities that
reflect the state-of-the-art,
wor | d- cl ass standards Phil adel phi a
residents deserve. Failing

facilities disproportionately harm
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the very communities that rely on
libraries the nost for digital
access and safe afterschool spaces.

We urge the Council to
nove forward with these hearings.
A systemmi de facilities plan and
reconstruction strategy is not just
a capital necessity, it is a
commtnent to the educational and
econom ¢ future of every
nei ghbor hood i n Phi | adel phi a.

Bar ber shop Books is proud of the
ways we've been able to partner
wth the Free Library to help
fulfill its mssion to advance
literacy, guide |earning and

I nspire curiosity.

However, there's still
work to be done to ensure that the
youngest and nost vul nerable in our
communi ty have access to quality
educati on- based resources. Thank
you for your tinme and your

dedication to our city's libraries.
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COUNCI LWOVAN LANDAU
Thank you all so nmuch. | just want
to say what you do for Phil adel phia
I's just incredible. Thank you.
Sorry that we can't have consi stent
homes for you yet in the library
over the summer and the w nter, but
we are absolutely going to nake
t hat happen.

M5. LLOYD SGAMBATI : |
just want to acknow edge a coupl e
of people. | don't know if
Veronica Britto is still here and
sonme of the other people who were
here fromthe library as well as
the librarians. Because for sone
children, a ot of themdon't have
libraries in their school s.

And the only way you're
going to teach a child to read and
|l ove to read is if they have access
to books. And the only place
they're going to find that on a

consistent basis is the public
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1 library. So whatever you can do,

2 my m ssion is about getting books
3 into the honme too.

4 | heard a | ot of things
5 this nmorning and | want people to
6 begin to understand that l|ibraries
7 are not libraries. Libraries

8 performa greater, bigger function
9 to give children the opportunity to
10 dream and to dream bi g.

11 ( Appl ause.)

12 COUNCI LWOVAN  LANDAU

13  Absolutely. Thank you so nuch.

14 The Chair recognizes

15 Counci | menber Jay Young.

16 COUNCI LMAN YOUNG.  Thank
17 you, Madam Chair.

18 | just have a couple

19 guestions on how we can hel p

20 essentially. So specifically wth
21 Beyond Literacy, we know that a | ot
22 of this results from generations of
23 system c underinvestnent on why our

24 adult learners are where they are.
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1 So what can we do as a city to

2 denonstrate that we're accepting

3 responsibility for this, the

4 system c historic disinvestnent,

5 and we're not treating |like adult

6 literacy |ike a charity, right, but
7 we're actually treating it |ike

8 it's an issue to really solve?

9 What can we really do?

10 MS. LLOYD SGAMBATI : |
11 think the first thing you need to
12 begi n to understand, we tal k about
13 constantly over and over again

14 about the negative aspect of what's
15 happening in the literacy community
16 In the city, and nobody's talking
17 about the positive things. The

18 | ar gest Bl ack children's book fair
19 in the world is held here in
20 Phi | adel phia. 4000 people cone to
21 buy books, so people need to draw a
22 parallel to that.
23 You got to give people

24 access and choice. And the only
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1 way they're going to find it is in
2 a public library, nore progranm ng.
3 For exanple, Tommy, the | atest
4 conedi an, has a book out. Take him
5 to the local libraries. People
6 conme in, they see himand they
7 begin to understand the inportance
8 of reading. You got to find people
9 where they are. You got to neet
10 themin their space.
11 M5. HANNAH.  Yeah. |
12 think we are investing a | ot of
13 time in | andscape assessnents and
14 evaluations, as if we don't already
15 have information that we need to
16 make sound i nvestnent in prograns
17 t hat work, consistent, sustained
18 I nvest ment over tinme, not one-off
19 grants. | nentioned that
20 programm ng i s necessary in
21 libraries. W have two centers at
22 Beyond Literacy, five classroons
23 total, to serve those 2000
24 | ear ners.
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If we had library spaces
that we could host classes and that
we coul d guarantee were open for
us, that we have the funding to
fund the staff, the teachers and
t he student support personnel, we
don't have space, we don't have
dollars for infrastructure space.
So classroons that could be
available to us wwth W-Fi access,
with | aptops that we could give to
our learners or conputers, desktop
conputers that they could use for
cl asses, that would help a lot for
us to neet the 400-person waiting
| ist we consistently have. But we
can't.

As Chi ef Program and
| npact OFficer, | have to | ook at
the inpact of the partners that we
have. | can't place classes in
libraries if | know that the
students are going to get up in the

norning and go there and find them
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1 shut. | can't. | have to just use
2 online classes, renote classes for
3 | earners that can have the skills
4 to participate in that way and
5 schedule in our five little
6 cl assroons those classes for
7 | earners who coul d not function
8 online. 1'd have much better
9 results, | think, if we had the
10 ability to have those in-person
11 cl asses.
12 The other thing | think
13 we need libraries to do and the
14 reason | think libraries are so
15 | nportant, is because the adults we
16 serve, many of them especially
17 t hose US-born ones who were
18 educated in those underfundi ng
19 school s, part of that underfundi ng
20 Is they weren't served well in
21 t hose schools. There was trauma in
22 their chil dhood experience in
23 school s.
24 And so, putting
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programm ng in schools is sonething
that we try to do. Qur adults
resi st sonetines. They're going
into schools with stigm and
enbarrassnent. There's sonething
di fferent about going into a
library, right. You can go in
there and be learning to read and
no one knows you're learning to
read. They think you're going in
there to read. You go into an
el ementary school for an adult ed
class, folks are going to know t hat
you're going in there because you
don't know how to read. So I'd
| ove for our libraries to be funded
In a way that we could use them as
adul t education providers nore
consi stently.

COUNCI LMAN YOUNG.  Thank
you.

Thank you, Madam Chair.

COUNCI LWOVAN LANDAU. W

have sone people here for public
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1 coment. W are running out of

2 time so thank you all so nuch. It
3 was really amazing. Appreciate

4 you.

5 Ms. Easley, can you cal
6 the first few people for public

7 coment. | would like to say, if
8 you have your coments in witing,
9 you can submt themin witing to
10 the Cerk's office or to us, and
11 we'll give it to the Cerk's office
12 to get it on the record. But

13 unfortunately, we do have to | eave
14 at 1 o' clock today.

15 Ms. Easley, will you
16 call the first few people for

17 publ i c conment.

18 THE CLERK: W have

19 Pet er Ahn, Paul Brown, Pat Thonas,
20 C erra Freeman, Spani sh Al exander.
21 (Wtnesses approached
22 W tness table.)

23 COUNCI LWOVAN L ANDAUL

24  Thank you. |If you could just keep
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1 your comments brief. | apol ogize.
2 W do want to hear fromyou, but

3 It's a timng issue.

4 Pl ease state your nane
5 for the record and proceed with

6 your testinony.

7 MR. AHN:  Thank you.

8 Good afternoon. M nane is Peter
9 Ahn. As a local clergy nenber,

10 where ny congregation sits on

11 Council District No. 5, also |I've
12 been in partnership wth Cecil B.
13 Moore Coalition, | want to address
14 the issue of the stalling with the
15 Cecil B. Moore. 1In any

16 organi zati onal chal |l enges, there
17 are technical solutions and there
18 are adaptive sol utions.

19 Much of the conversation
20 this norning, | feel were spent on
21 seeki ng technical solutions to
22 adaptive problens. Let ne put it
23 this way, as Peter Drucker famously

24 put it, Culture eats strategy for
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1 br eakf ast any day. W can have

2 good strategy. But if the

3 political culture is not there, it
4 doesn't nove forward.

5 Where there's no

6 political will for action, there

7 are usually hidden political

8 cul tural reasons that cause

9 stalling. So we need to think

10 about those things. Wen

11 counci | mani c prerogative is

12 exercise in such a way that is not
13 aligned with Cecil B. Moore Library
14 community, and even the rationale
15 here Council man Young has so far
16 provi ded does not nake sense with
17 the rest of us, then we are |eft
18 wth speculation of possibilities.
19 Possi bility nunber one,
20 t he Counci | menber genui nely

21 believes that the library is beyond
22 repair, in which case he has not
23 denonstrated that he has initiated

24 earnest research to test that
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hypot hesis. Not havi ng done any
structural visibility assessnent
for 577 days does not neke sense to
me. There is no clearer action
that took to notion.

Possi bility nunber two,
t he Council menber sinply doesn't
| ike Cecil B. Moore Library design
as it is and sinply wants a
denolition and a conpl ete new
build, in which case he has not
di scl osed any information about
so-call ed private sector partners
he has in mnd or m ght have been
I n conversation with. Either way
for the possibility nunber one and
nunber two, this exercise of
counci |l mani ¢ prerogative for the
two possibilities that are laid
out, they feel paternalistic.

Possi bility nunber
three, the Council nenber is
actually listening to the peopl e,

but different people other than the
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1 Cecil B. Moore Library Coalition.
2 About a year and a half ago, |

3 spoke wth the Council nenber. |

4 expressed ny concerns about John

5 Fry being naned as the new

6 Presi dent at Tenple University,

7 wth an inpressive urban planning
8 track record, along with

9 gentrification.

10 At the tine, | asked the
11 Counci | menber, what do you

12 understand your role to be in this
13 situation? And he said, people

14 wll need to organi ze. |

15 understand that Tenple | ost $200
16 mllion a year, with enroll nent

17 sliding at 27% and the retention
18 rate i s worsening.

19 So what do you do? You
20 bring John Fry, yes, the forner

21 adm n of UPenn and the forner

22 Presi dent of Drexel University.

23 Yes, Penntrification and Schuyl ki |

24 Yard devel opnent. Perhaps we
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1 shoul d confer with the

2 Counci | menber Gauthier to weigh in
3 on saving University while not

4 destroyi ng | ocal Bl ack/Brown

5 communities. Perhaps Tenpl e has

6 their skin in the gane, but are

7 t hey here.

8 COUNCI LWOVAN LANDAU: |
9 need you to sunmarize now. |'m
10 sorry. W've got to get to other
11 fol ks, so please be --

12 MR. AHN:  Thank you.

13 Fundanental |y, especially when it
14 cones to public-private partnership
15 and maki ng deci si ons about public
16 spaces, we cannot run schools |ike
17 a business. W cannot run

18 libraries |like a business. W

19 cannot devel op or inplenent urban
20 pl anning while displacing libraries
21 or conmmunities.

22 COUNCI LWOVAN LANDAU.

23  Thank you so much. Let's nove on

24 to the next one. Thank you.
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1 Pl ease state your nane

2 for the record.

3 MR BROW:. H . M nane
4 Is Paul Browmn. |'ma youth and

5 educati on co-|lead for Brewerytown

6 Shar swood Nei ghbor hood Coal iti on.

7 ' mal so a school psychol ogi st for

8 the school district. | want to

9 t hank you both because he showed up
10 for the school board neeting

11 yesterday. It was powerful to see
12 our representatives advocating

13 agai nst school cl osures and

14 I nvestnent i n education.

15 But | have to note

16 there's irony for Council menber

17 Jeffrey Young advocating for

18 schools to remain as | earning

19 spaces, but this is not being

20 generalized to other aspects within
21 the district. Council nenber Young
22 noted Robert Morris is closing, an
23  educational hub will no |onger

24 exi st for this neighborhood. |If
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1 Cecil B. Moore Library is not

2 allowed to exist inits current

3 capacity, that exacerbates the | ack

4 of educational opportunities for

5 those fam i es.

6 We're hearing an echo of

7 sone of these libraries are too far

8 gone for investnent and we shoul d

9 I nvest el sewhere. That's the sane

10 t hi ng the school board voted on

11 yesterday. | saw students from

12 Lankenau Hi gh School crying. |Is

13 this the sane fate for people in

14 our nei ghborhood. The desired

15 out cone ski ps over those that are

16 | npact ed.

17 "' masking for full

18 funding for the Cecil B. Moore

19 Li brary. There's been an assertion

20 that there's a plan, but we have no

21 plan. |'masking for a feasibility

22 study. W just don't have anything

23 concrete. W're being told there

24 I s sonmething we could do, but we
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1 have nothing in witing that shows
2 the full capacity we could have for
3 the Cecil B. Moore Library.

4 Counci | menber Jeffrey

5 Young has proposed to 2 mllion for
6 ADA and HVAC upgrades for the

7 | ibrary. That doesn't address the
8 overall needs of the library. That
9 I s based on your vision, and

10 there's a remaining 8 mllion left
11 unaccounted for. | appreciate the
12 desire to bring | earning spaces

13 up-to-date. You don't have to

14  erase the past, including cultural
15 anchors to do that.

16 There is an option where
17 we can expand rather than

18 consol i date resources, which

19 we've --

20 COUNCI LWOVAN L ANDAU.

21 Thank you so nuch.

22 MR. BROWN: |' m al nost
23 done, which we've |l earned from

24 The school district
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di sproportionately and
systematically inpacts Bl ack and

Br own wor ki ng-cl ass folks. To act
in good faith to create libraries,
we want -- please announce the full
rel ease of funds for Cecil B. More
Li brary for renovations created by
the community.

COUNCI LWOVAN L ANDAU.
Thank you so nuch.

Pl ease state your nane
for the record and proceed with
your testinony, whoever's next.

M5. THOVAS:. (Good
afternoon. My nane is Patricia
Thomas. Good afternoon,

Counci l man. | have a comment as
well as a couple of questions. |'m
going to be very brief and respect
the tinme. The question is, why are
you not releasing the fund for the
Cecil B. Moore Library? Nunber
two, previous Council nen had

approved funding for the library to
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1 be renovated. Wy are you hol ding
2 t hose funds up? Additional funds

3 was given after the Mayor canme into
4 office as well.

5 Are you | ooking for a

6 particul ar devel oper, soneone that
7 you know to do the job, what is the
8 hol d up and why not rel ease those

9 funds? | know that you have been
10 I n conmuni cation with the library
11 and you guys may have had

12 di fferences, but are you taking it
13 personal? I|'mtalking to

14 Counci | man Jeffrey Young.

15 COUNCI LMAN YOUNG  So

16 there's no developer in mnd. This
17 IS a public project, so the city

18 wll go through the regul ar

19 procurenment process as they woul d
20 do. This is not -- it's personal
21 to ne because it's a comunity that
22 we represent, right. So we want to
23 ensure that the community gets the

24 best, the very best things that it
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1 can have.

2 When we are wor ki ng

3 t hrough this process, we have

4 established a working group. So

5 pl ease join a working group, right,
6 to get that information, to stay

7 updated on what's goi ng on and how
8 we nove forward with our libraries
9 and our comuniti es.

10 M5. THOVAS: It's not

11 about just what you want, but it's
12 about what the comunity wants.

13 And the community wants the library
14 to be renovated. The question to
15 you is, these fundings was al ready
16 approved before you was el ected

17 I nto your position. Wat is the
18 hol d up? Wy are you hol di ng t hat
19 up? Way?
20 COUNCI LMAN YOUNG: |
21 just nentioned that we are creating
22 a working group. Join the working
23 group and we can continue to have

24 t he conversati on about the Cecil B.
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1 Moore Library.

2 COUNCI LWOVAN LANDAU.

3 |"'mgoing to nove on. | want to

4 get as many voices on for public

5 comment as possible. So please,

6 the next person, if you can be

7 brief --

8 M5. THOVAS: One

9 question, if | may. Are you

10 | ooking for a particul ar devel oper

11 from New Jersey or Phil adel phi a?

12 COUNCI LWOVAN LANDAU.

13 |"mso sorry. He already responded

14 to that and says it goes through

15 the city's RFP process --

16 M5. THOVAS: Okay. |

17 yield the floor back.

18 COUNCI LWOVAN LANDAU

19 Coul d you pl ease state your nane

20 for the record, whoever's next, and

21 pl ease proceed with your testinony.

22 M5. NEI TZEL: Good

23 norning. M nanme is Siobhan

24 Neitzel. |'mhere today because
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" ma constituent of Council menber
Young's and |'m a supporter of
|'i braries throughout Phil adel phi a.
I"'ma library patron and a nenber
of the Brewerytown Sharswood
Nei ghbor hood Coalition. |I'm
speaki ng here regardi ng Resol ution
251083 and | fully urge you to fund
all libraries.

|'"mspecifically here to
speak on the Cecil B. More
Li brary. The Cecil B. Moore
Li brary has stood for decades as an
anchor of |earning, safety and
connection, and serves siX
nei ghbor hoods in North
Phi | adel phia. Wile the
renovations that Council menber
Young has pl anned are needed for
the library to be safe and
ADA- accessi bl e, they do not go far
enough and do not reflect the wants
of the comunity.

On January 14, 2026 when
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1 speaking wth Gty Cast Philly,

2 Counci | menber Young stated, | think
3 that the comunity wasn't given the
4 option to i magi ne what coul d be

5 there, to inmagi ne what a future

6 could be for our community. Well,
7 communi ty nenbers have dreaned and
8 stated what the |ibrary renovation
9 shoul d be. However, when the

10 renovations that Council nmenber

11 Young has pl anned, community

12 menbers will not get what they have
13 I magi ned and dreaned about.

14 Additionally, with this
15 plan the community stands to have
16 an i nproved ADA-accessible library
17 wi th new HVAC by next sunmmer, but
18 be | eft w thout an expanded space
19 for programm ng for an unknown
20 amount of time as the Council menber
21 noves the library and noves it
22 closer to Tenple University and
23 ri ght outside the Tenple patrol

24 zone, which ends at 18th and Cecil
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B. Moore. And the library is
proposed to be at 19th and Cecil B.
Vbor e.

Counci | menber Young al so
stated on January 14, 2026 when
speaki ng about the plans for the
library, it could still benefit
North Phil adel phia, still benefit
our communities. However, that's
not true if the library is noved.
Counci | menber Young stated on
January 22, 2026 in this very room
that our children deserve
stability. If this plan goes
t hrough and the Cecil B. Moore
Li brary is noved, then our children
w Il have to travel an average of
29% further to get to this library.

The Cecil B. Mdore -- at
| east one elenentary wll no | onger
have the Cecil B. Moore Library as
their closest library. And this
doesn't just inpact children. This

| npacts our whole comunity, as
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1 there'll be fewer bus routes near

2 t he proposed new | ocation, and that
3 nmeans fewer bus stops. Qur

4 community disturbs stability and

5 this isn't stability to ne.

6 The plan to nove the

7 library is based on a professional
8 opi nion, and the community has not
9 been able to weigh in on all the
10 options and it wll negatively

11 | npact the comunity while serving
12 Tenpl e University. In order to

13 show what can be included in a

14 renovation, a feasibility study of
15 the Cecil B. Moore Library should
16 be conpl eted around the possibility
17 of building above and in front of
18 the library. The results of this
19 study nust be shared with the
20 community so that all options can
21 be wei ghed when providi ng feedback.
22 Counci | menber Young, you
23 al so stated on Decenber 4, 2025

24 right in this room that |eadership
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1 requi res engagenent, not avoi dance,
2 and that's sonething that | always
3 do in our district. And nore

4 recently on January 22, 2026 you

5 al so stated, |I'm not opposed to

6 change, |' m opposed to change

7 wthout transparency, change

8 wthout a conmunity voice.

9 Therefore, | urge you,
10 Counci | menber Young, to change your
11 mnd, listen to what community
12 menbers have stated, release the
13 funds that have been rai sed,

14 renovate the library and commt to

15 keeping the library at its current

16 | ocation of 2320 Cecil B. More Ave

17 and do the feasibility study now.

18 COUNCI LWOVAN L ANDAU

19 Thank you so much. There are three

20 people left for public comment.

21 And | believe we can actually, if

22 we're very brief, get everybody on

23 the record. Thank you.

24 M5. FREEMAN. Hi. My
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



Joint Committees on Legislative Oversight

176

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

name is Cerra Freeman. |'ma
nmenber of the Brewerytown Sharswood
nei ghborhood. | ama nother of a
student that currently attends
Phi | adel phi a public school, and |
amthe Co-lead of Culture and
Strategy for Brewerytown Sharswood
Nei ghbor hood Coal iti on.

Before | say anything
el se today, | want to say, Happy
May Day and |'mso glad to be here
wth D.C. 47 and in full support of
D.C. 47 and D.C. 33 workers that
have had to work in these atrocious
environnents for far too | ong, and
' m so excited about the funding
that they have in them securing
addi tional funding so that they can
get the HVAC repaired across the
Cty of Philadelphia and in the 5th
District.

| also want to say thank
you, Councilman, for the work that

you' ve done thus far to advance the

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




Joint Committees on Legislative Oversight

177

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

HVAC repair, the electricity and
getting an ADA-accessibility

el evator in the bathroons upcom ng
for the Cecil B. Mwore Library.
That is very inportant and those
things are very needed. |'m here
today to share and I have witten
testinony, but | amnot reading ny
testinony right now.

One of the quotes that
|'ve read that has been so profound
to ne that | nmake it a part of ny
everyday life is from an
organi zation called the WI dSeed
Society. |It's a social justice
organi zation in the United States
of Phil adel phia. One of those
guotes is, Accountability is the
gift that we give to each ot her
that allows us to stay in line wth
our intentions and with our val ues.

| am here today,
Counci Il man, to offer you that gift,

along wwth the other community

888-893-3767
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1 menbers, along with nmenbers of BSNC
2 to offer and ask for the full

3 release of the $9.9 mllion that is
4 available to renovate the Cecil B.
5 Moore Library. W know that there
6 are so many things that are going

7 on wth the libraries across the

8 city. W heard a |l ot of testinony
9 today. Definitely hold space for
10 t hose things and advocat e al ongsi de
11 those fol ks to get what they need.
12 And right here in our

13 backyard, we have worked since 2022
14 wth community nmenbers, had a town
15 hal | of over nearly not over 400

16 peopl e that are community nenbers,
17 bl ock captains, conmttee people,
18 | eaders of resident-I|ed

19 organi zati ons, parents, patrons of
20 the library saying that they want
21 this library renovat ed.

22 We acknow edge and al so
23 continue to thank you that when you

24 canme into office, you went to the

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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Mayor, you requested additional
noni es and you were granted an
additional $5 mllion that brings
us up to the total of $9.9 mllion
and we cannot | ose the stick-to-
I tiveness of the comunity and
their work to raise the funding as
wel | .

In a nei ghborhood |ike
Nort h Phil adel phia, where so often
our voi ces, our thoughts, our ideas
are pushed to the side, BSNC is
doi ng trauma-i nfornmed conmmunity
buil di ng to reinvigorate nei ghbors,
for neighbors to believe in their
own ability, totalk to their
el ected officials, to talk to
| eaders of their comrunity, to get
the things that they want. Agai n,
giving you the gift to stay
accountable to that $9.9 mllion to
gi ve nei ghbors what they ask for,
what they fought for, what they

know t hat they can have because the
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1 funding is there.

2 Extend the renovation to
3 I ncl ude the youth spaces, the adult
4 spaces, update the kitchen. And

5 | astly but not |east, Council man, |
6 have to ask you: [If we have the

7 option to figure out how we can get
8 a feasibility study done so that we
9 can build above and out for this

10 library to have the 21st century

11 library that you've said and that
12 we also believe as a community that
13 we deserve, would you be open to

14 considering that option for us?

15 COUNCI LMAN YOUNG  So

16 "Il say the Parks -- not Parks &
17 Rec, the Library system you were
18 on that call, the experts in the

19 systemsaid that the way the

20 building is currently designed with
21 the infrastructure that's in place,
22 we cannot build above that library.
23 That's the libraries -- | nean,

24 that's the Capital Projects

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 assessnent of it.

2 W need nore space. Al
3 t he space you're tal king about for
4  youth space and adult progranm ng,
5 it isn't there. It isn't there.

6 The current teen space is 400

7 square feet. How many teens can

8 fit in that space to really, really
9 utilize what the library can really
10 be? W' ve heard testinony about

11 what the library could really be.
12 That current footprint doesn't

13 all ow any of that space. W can't
14 even have a community neeting there
15 wthout disrupting the library,

16 patrons, right. That's what a

17 i brary space should be for.

18 And so, when we're

19 asking to i magine, think boldly,
20 right, what our future really need,
21 what our kids really need, what our
22 communities really need, nore space
23 I s needed in order to accommodat e

24 prograns |i ke Beyond Literacy, so

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 they can cone in and teach their

2 program w t hout disrupting regul ar
3 | i brary patrons, everyday library

4 patrons. That can't happen at the
5 Cecil B. Moore Library right now

6 So that's what we're

7 asking for. That's what we're

8 fighting for. W're fighting for

9 nore for our community.

10 M5. FREEMAN:. |If | can,
11 Councilman, | was on the call. And
12 what was said is that no

13 feasibility study was done. That's
14 what was said. And so, the

15 guestion still remains can we have
16 a feasibility study so that we can
17 see if the library can be built up
18 or out to get that additional

19 space?
20 COUNCI LMAN YOUNG. I'm
21 not opposed to a feasibility
22 study --
23 M5. FREEMAN:. Perf ect.
24 COUNCI LMAN YOUNG. - -

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 not at all.

2 COUNCI LWOVAN LANDAU

3 Thank you so much. We've got to
4 get the staff out of here. I'm

5 sorry.

6 Pl ease state your nane
7 for the record.

8 MR ALEXANDER: My nane
9 I s Spanish Alexander. [|'II| be

10 real ly quick. Thank you so nuch
11 for letting ne speak. Good

12 af t ernoon, everyone. M nane is
13 Spani sh Al exander. |'mjust a

14 public citizen here to state how
15 I nportant the library is to ne. |
16 used to live on 24th and Cecil B.
17 Moor e.

18 And when | lived there,
19 | used to go to the library and get
20 a bunch of different books on

21 Mal col m X and Martin Luther King
22 and information about the Bl ack
23 wonen fighting for equal rights,

24 and | used to go in ny room and

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179 A



Joint Committees on Legislative Oversight

184

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

read it all the time so that
library is inportant to ne. | also
decided to run for office in that
ward. And so, | actually saw ny
name on a ball ot posted outside
that library. That was ny posting
pl ace, you know. So that was ny
first taste of denobcracy there.

And | fell in love with taking care
of people and | oving people.

And so, this cones right
back to sonething that | think that
| need to fight for, because | used
to walk to that library every day.
This library is inportant because
we need to conserve the traditions
and the culture, not only in
Phi | adel phia, but of the Bl ack
peopl e in Philadel phia, and this
| ibrary holds a lot of history of
African Anericans.

And so, | think the way
| learned fromthis library that

ot her young people in the conmmunity
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now, especially youth with
everything going on. |It's
i nportant for themto be able to go
there and receive that sane type of
i nformati on or receive that sane
type of experience. And it's very
nice to neet you, Council mn and
all of you. Thank you so nmuch for
l etting nme speak.

| just want to say thank
you so much for what you've done.
"' m not sure about how the funds
are allocated, but I'mdefinitely
very happy to know that the library
Is still going to be there.

COUNCI LWOVAN  LANDAU:
Thank you so nuch. Appreciate you.

COUNCI LMAN YOUNG.  Thank
you. | studied for the bar examin
that library, soit's a place
that's inportant to ne as well.

MR, ALEXANDER:
Absol ut el y.

COUNCI LWOVAN  LANDAU:
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Thank you. Please state your nane
for the record.

M5. CUMWM NGS: Good
af ternoon, everyone. M/ nane is
Bonita Cunm ngs and | amthe
Director of Strawberry Mansion
Communi ty Concern. And
environnental ly, we've cl eaned
al ong that corridor of Cecil B.
Moore Avenue for the library for
the children. | just wanted to say
that there's a separation between
the resolution overall library
needs and conditions and the
advocacy around the Cecil B. More
Li brary.

The advocacy and
activismmade nme revisit what those
words' intended definitionis. So
| | ooked at three prom nent
| eaders, Dr. Martin Luther King,
Fanni e Lou Hanmer and the Honorabl e
Dr. Leon Sullivan. Their advocacy

expanded -- their advocacy was what

888-893-3767
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we woul d define as agai nst
I njustice. They expanded equality
for all.

Thi s advocacy fromthe
groups, and peopl e keep referring
to the community in these neetings
where really it wasn't comunity,
this advocacy is an injustice
masked as justice. And | think
that's very inportant for the
citizens of the City of
Phi | adel phia to be clear about.

We have a librarian in
the Cecil B. Moore Library who has
said to the children, the African
Anerican children of that comunity
that they don't deserve to expand,
they don't deserve to have the
opportunity to have a library that
brings theminto the 21st century.
We've had information here today
defining the illiteracy of the
children of that community.

W' ve had groups here

888-893-3767
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1 today that talk about their need to
2 be in the libraries, so what their
3 need is can't be net at the Cecil

4 B. Moore Library because it's

5 al ready been deened not really

6 suitable for the expansion that

7 we're looking for. So | just

8 wanted to tal k about that because |
9 think the activism has been a grave
10 I njustice activismto the citizens
11 of this city.

12 It's been violent and it
13 has made our children and gi ven our
14 children the ability to wtness and
15 denonstrate how to be di sregarding
16 and di srespectful even to our

17 | eadership. So | just wanted to

18 express that. Thank you.

19 COUNCI LWOVAN LANDAU: |
20 t hi nk everybody here today wants to
21 do the best that we all possibly

22 can for the Cecil B. More Library.
23 So m ght have different paths to

24 get there, but | believe everybody
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wants the sane thing.

Any cl osing remar ks?

COUNCI LMAN YOUNG  Yes.
| just want to thank everyone for
com ng down today, for |istening,
for testifying. This information
wi || be taken back and we're going
to do sonething about our l|ibrary
system W spend the | east anount
of noney of any big city and that
s a crinme.

And so, Counci |l menber
Rue Landau and |, we're in our
first terms. Things take tine, but
| can prom se you we're going to
keep fighting for our library
system

COUNCI LWOVAN LANDAU
Fully agree. Can't wait to help
you. Can't wait to start this
wor ki ng group. Thank you all so
much for your testinony.

Thi s concl udes the

busi ness before the Commttees on
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1 Legi sl ative Oversight and Parks,
2 Recreation and Cultural Affairs.
3 Thank you very nuch for your
4 attendance and we wll be in touch
5 soon.
6 (Joint Conmttees on
7 Legi sl ati ve Oversight & Parks and
8 Recreation concluded at 1:48 p.m)
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
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1 CERTI FI CATI ON
2
|, hereby certify that the proceedi ngs
? and evi dence noted are contained fully and
4 accurately in the stenographic notes taken
> by me in the foregoing nmatter, and that
j this is a correct transcript of the sane.
8
9
10 h
11 (:\\\ du«»iik&,/ <i::zapm4ﬂdl
12
TANEHA CARROLL
13 Court Reporter - Notary Public
14
15
16
17
18
(The foregoing certification of
o this transcript does not apply to any
20 reproducti on of the sane by any neans,
2t unl ess under the direct control and/or
22 supervi sion of the certifying reporter.)
23
24
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City of Philadelphia

Public Hearing Notice

The Joint Committees on Legislative Oversight & Parks and Recreation of the Council of the City of

Philadelphia will hold a Public Hearing on Friday, May 1, 2026, at 10:00 AM, in Room 400, City Hall, to
hear testimony on the following items:

251083 Resolution authorizing the Council Committees on Legislative Oversight and Parks,

Recreation, and Cultural Affairs to hold hearings to investigate the current conditions
and future of Philadelphia’s public libraries.

Immediately following the public hearing, a meeting of the Joint Committees on Legislative Oversight & Parks
and Recreation, open to the public, will be held to consider the action to be taken on the above listed items.

Copies of the foregoing items are available in the Office of the Chief Clerk of the Council, Room 402, City
Hall.

City of Philadelphia
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