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COUNCI LMAN SQUI LLA: W
have a quorum for Appropriations
and we are recessing it until
11: 00 a.m Thank you.

(Recess.)

COUNCI LMAN SQUI LLA:
Good norning. Good norning,
everyone. Thank you for your
patience. Welcone to the hearing
for the Commttee on
Appropriations. | know the hour
has conme and a quorum of the
Committee is present.

To ny left,
Counci | mrenber Lozada, Council nenber
Gaut hi er, Council nenber Gl nore
Ri chardson. To ny right,
Counci | mrenber O Nei l |,
Counci | renber Thomas and
Counci | mrenber Bass. A quorum of
the Conmttee is present. The
hearing is now call to order. This

is the public hearing of the
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Comm ttee on Appropriations
regarding Bill No. 241084.

M. MNMbnagl e, please
read the title of the bill.

THE CLERK: Bill No.
241084, authorizing transfers and
appropriations for Fiscal Year 2024
fromthe General Fund, fromcertain
or all City offices, departnents,
boards and conmm ssions, the Water
Fund fromcertain or all Cty
of fi ces, departnents, boards and
conm ssions, the G ants Revenue
Fund fromcertain or all Cty
of fi ces departnents, boards and
commi ssions and the Transportation
Fund fromcertain or all Cty
of fi ces, departnents, boards and
conm ssions, to the General Fund to
certain or all Gty offices
departnents boards and comm ssi ons,
to the Water Fund to certain or al
City offices, departnents, boards

and conm ssions, and to the
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Transportation Fund for certain or
all Gty offices, departnents,
boards and conm ssi ons.

COUNCI LMAN SQUI LLA:
Thank you, M. MNMbnagl e.

Can you please call the
first panel that we have to testify
for Bill No. 241084.

THE CLERK: Yes. Can we
pl ease have Sabrina Maynard.

(Wtness approached
Wtness table.)

M5. MAYNARD: Good
nmor ni ng.

COUNCI LMAN SQUI LLA:

Good norning, Sabrina. State your
nane for the record and then you
can proceed.

M5. MAYNARD: Yes. Good
nor ni ng, everyone. |'m Sabrina
Maynard, the Cty's Budget
Director. Good norning, Chair
Squilla and nenbers of the

Appropriations Conmttee. |'m here
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to testify in support of the Fiscal
Year 2024 Year-end Transfer

ordi nance. You' ve al so received
witten testinony from each
departnent with a request in the
Transfer ordi nance and
representatives of those offices
are also in attendance today.

The annual Year-end
ordinance is a routine ordi nance we
transmt each year during the fall.
It i1s necessary for our financial
statenents and is intended to nmake
sure that our final appropriations
for last fiscal year align with
| ast year's obligations. Most of
the itens in the ordinance are for
departments that went slightly over
their FY24 personnel budgets.

The FY24 Year- End
Transfer O dinance bill proposes
transferring appropriations within
and between the General Fund, Water

Fund and Transportation Fund. You

Page 5

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
12/ 04/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

have ny witten testinony outlining
each departnent's request. | thank
you for the opportunity to testify
and we woul d be happy to take any
guestions the Conmttee may have.

COUNCI LMAN SQUI LLA:
Thank you, Sabrina. Could you just
explain real quick the process in
whi ch the cl eanup i s happening for
noney that was spent in the
previ ous budget?

MS. MAYNARD: Yep. So
typically these are departnents
t hat have gone over their personnel
budgets. Sone exanples are sone
hi gher overtine, folks that
transfer kind of on-and-off grants
or between funds, so there were
sone smal |l adjustnents, higher
costs for tenps, to process
appeals. So these are sort of
routi ne Class 100 adjustnents
across the board for a couple of

departnents in FY24 for a net
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i npact of about $10 million.

COUNCI LMAN SQUI LLA:
Counci | menber Thonas.

COUNCI LMAN THOVAS: Good
norni ng. Question: So |ooking at
what the Admin is requesting today
and t hi nki ng about sonme of the
fiscal conmtnents that have been
made in the past, what puts us in a
positi on where we shoul d consi der
approvi ng yet another request from
the Adm n when we've had fi scal
comm tments that still haven't been
net yet as it relates to previous
budgets, previous Appropriation
Comm ttee hearings and ot her
agreenents that we've had?

M5. MAYNARD: So this is
sonething that -- so these are al
t hi ngs that have happened in FY24.
They' ve been conpleted. [|'m not
sure which itens you're referring
to, but we're happy to work with

your office if there are itens that
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are unaddr essed.

COUNCI LMAN THOWVAS:  So
I f you knew that you had to cone
before us to nmake sure that this
cl eanup happened in order to put us
in a position to keep the City
fiscally stable and keep our
fi nances and our bond rating in
good status, why would you wait
until this late in the process to
cone to us to ask us to approve
this request while sinultaneously
not neeting other commtnents that
you' ve discussed with this
Comm ttee and ot her menbers of this
body?

MS. MAYNARD: So |'m not
sure what comm tnents you're
referring to. Happy to -- if you
have a list, happy to work through
them This is a routine ordinance.
W do this every fall. This is the
sanme tineline we typically have

where we cone back in the fall for
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the things as we close our prior
year book itens that have
overdrafts.

COUNCI LMAN THOVAS:

Sure. |'ve been on the
Appropriations Conmttee for a
couple years now so |'m aware of
the process and what we do as it
relates to systemcally assuring
that the economcs of the Gty stay
in a stable and responsi bl e way.
But | think what we're seeing right
now is a situation where again if |
heard you correctly, you said that
you would be willing to work with
us based on other fisca

comm tments that have happened in

t he past.

s that you, yourself,
or are you speaki ng on behal f of
the Adm n? Because if that's the
position that you have, we have all
of that information actually

readily prepared right now and we
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can get this addressed in the next
24 hours, if that's the position of
t he Admi n.

M5. MAYNARD: So if
there are comm tnents we've nmade
that we haven't fulfilled, we are
happy to | ook at what they are and
work with you.

COUNCI LMAN THOVAS:
Thank you.

COUNCI LMAN SQUI LLA:
Counci | nrenber G I nore Ri chardson.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you. Thank you
very nmuch, M. Chair.

And t hank you, Sabri na,
not only for the presentation but
for the information that's been
shared today. My one question is
relative to any of the C ass 100
funds that are now going from
G ants Revenue to the General Fund.

Coul d you speak to how

much overall in Gants Revenue is
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going to the General Fund for C ass
100 and what the specific trends
are in that regard over the | ast
several years?

M5. MAYNARD: Yes. So
pulling up the total, it's
nostly -- sorry. Let ne get the
exact nunmbers. So nost of the
transfer sort of driven by a couple
of departnents, and we pull from
the Gants Fund because that's
where there's nore appropriations,
so we can only nove appropriations
that already exist. | am not good
at doing math while | amtal ki ng.
One second. So we are transferring
10 mllion fromthe G ants Revenue
Fund to other funds. And so,
that's split across a couple of
di fferent areas.

COUNCI LWOVAN @ LMORE
RICHARDSON: And | think I'm
specifically referring to anything

that's Class 100 being transferred
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to the General Fund.

MS. MAYNARD: Yes. One
second. GCkay. So that's largely
about $7 million to Fire; $700, 000
to Public Health; $1.4 nmillion to
t he Law Departnent; $61,000 to
Sustainability; $5800 to the Board
of Revision of Taxes. | think
those are -- and so, in terns of
how t hat conpares to previous
years, this is actually a smaller
ordi nance than we typically have.

So in FY23 it was a net
i npact of about $20 million. It
was larger in FY22. It was smaller
in FY21, so it has varied from
year-to-year. But this is the
smallest in the last six years.

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. So | think ny
overarching question that you may
not be able to answer fully today
is relative to any positions that

were originally grant-funded based
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on additional outside grants
revenue that we have received as a
Cty.

Once those grants end,
how many of those positions and how
much does that inpact the General
Fund for the positions that are not
ended but are noved into the
Gener al Fund?

M5. MAYNARD: Ckay.

COUNCI LWOVAN G LMORE
RI CHARDSON: And |' m not tal ki ng
about just for this. |'m going
back to the previous Adm nistration
because that's during the COvVID
period, and that was the tinme we
recei ved a nunber of outside grant
opportunities to help the Cty stay
af | oat and provi de needed and
necessary service during the
pandeni c.

My overarchi ng concern
is that that practice is continuing

as a matter of practice at this
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poi nt because of what happened
during COVID and figuring out how
many positions that were grant-
funded that should end at the end
of the grant but is then
transferred into the General Fund.
| need to understand and know t he
i npact that is continuing to have
on our Ceneral Fund.

And so, you'll probably
have to go back a couple of years
under the previous Adm nistration
and then |l et us know how that is
sort of happeni ng novi ng forward.
That's the overarch -- it's an
over ar chi ng question that inpacts
our General Fund, and how nmuch we
have to spend in O ass 100 know ng
that we still have the vacancy rate
where it is and because of that we
have to continue to address
overtinme in a different way. kay.
I need to understand those trends

for our budget process.
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MS. MAYNARD:
Under st ood.

COUNCI LMOVAN G LMORE
RI CHARDSON: Thank you very nuch.

MB. MAYNARD,  Yep.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you, M. Chair.

COUNCI LMAN SQUI LLA:
Thank you.

Are there any ot her
questions?

(No response.)

COUNCI LMAN SQUI LLA:
Seei ng none, thank you for your
testi nony.

M. MNMbnagl e, can you
pl ease read the next person to
testify.

THE CLERK: Can we
pl ease have Larry Krasner

(Wtnesses approached
Wtness table.)

COUNCI LMAN SQUI LLA:

Good norning, Larry. Thank you for
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participating. Just state your
nanme for the record and you coul d
proceed.

DI STRI CT ATTORNEY
KRASNER: Good norning. M nane is
Larry Krasner. |'mthe elected
District Attorney for the City and
County of Phil adel phia. Good
norni ng, everyone. It is a
pl easure as always to be here and
have the opportunity to speak with
you.

| do want to make sure
even though | don't see himhere at
the nonent that | say good norning
as well to Council President
Kenyatta Johnson. Qobviously, I'm
here to answer questions and
provide information to all of you,
Majority Leader Katherine Gl nore
Ri chardson, Appropriations Chair
Mark Squilla and the Council as a
whol e, including of course

Counci | mrembers O Neill, Bass,
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Thomas, Gaut hier and Lozada. Thank
you so nuch for the opportunity to
speak here.

| understand there may
be a limted purpose to ny
testinony. |I'mgoing to try to
confine ny testinony to about 10
m nutes. And then to the extent
that there are questions, | amnore
t han happy to address any topic
that is of concern to all of you.

The entire executive
team and DAO staff are conmtted to
a bal anced conprehensi ve approach
to prioritizing public safety
t hrough nodern enf orcenent,

vi ol ence prevention, intervention,
I nterruption and prevention nore
general ly.

Wil e we al so understand
that while the professional staff
and | eaders working wthin
governnent, our |aw enforcenent,

our Phil adel phia Gty Council, the
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DAO and grassroots organi zations
have worked incredibly hard since

t he pandem c to reduce gun viol ence
and violent crinme statistics. That
is no answer to people who have
suffered the loss of a famly
menber .

There is no anount of
data that is going to address that
harm and that pain and that of
course is why we have to doubl e-
down on our efforts at public
safety, at prevention and at the
things that are in sone ways goi ng
wel | .

W cannot forget nanes
like Alaysia Smth, a 13-year-old
nmurdered in North Phil adel phi a;
Devin Weedon, Gratz Hi gh School
student who was nurdered | ast year;
Laron Wllianms, Jr., 12 years old,
mur dered while riding his bike near
hi s grandnot her's house | ast year

and there are so many others. |
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understand that's a big concept and
we are here on nuts and bolts, but
it is the nuts and bolts that
ultimately make a trenendous

di fference and hopeful ly can
prevent the | oss of another Laron
WIllianms as we nove forward

t oget her.

In order to achieve the
af orenenti oned, our office
continues to seek appropriate
consequences and accountability for
of fenders, for bullies, for
crimnals while sinmultaneously
exonerating i nnocent people who are
sitting in jail in the seat of
sonmeone who is guilty. Qur efforts
to achieve high quality and fair
prosecution are supported daily by
the Assistant DAs, the Victim
Services team support staff as
wel | as the professional nen and
worren of our | aw enforcenent

community assigned to the DA's
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O fice as Phil adel phia County
detectives and detail ed

Phi | adel phi a Pol i ce Depart nent
personnel, these are people who
work in our office, they are funded
directly and indirectly through our
office and they play a very cruci al
role in all of our efforts at
nodern enforcenent and prevention
as well.

Qur | aw enf orcenent
staff lead investigations. They
provi de support to wi tnesses and
survivors in our Relocations
program And | will speak to you
in a nonment about the cliff that we
are facing in terns of funding for
rel ocati on of vul nerable victins
and wi tnesses who coul d be
intimdated, could be killed, could
be harned in the course of
prosecuting a case or afterwards.

These | aw enf or cenent

per sonnel provide transportation
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support to Commonweal th wi t nesses
who are testifying in very conpl ex
and sonetinmes very frightening
cases. They provi de subpoena
servi ces ahead of prelimnary
hearings, trials and other court
proceedi ngs so that we are able to
put forward the evidence to neet
our burden of proof beyond a
reasonabl e doubt .

| do want to thank
Phi | adel phi a Police Departnent and
our other |aw enforcenent partners
for being true partners, for really
doi ng sone pretty wonderful things
in terns of collaboration. | would
be remss if | did not personally
t hank Phi | adel phia Police
Conmm ssi oner Kevin Bethel and his
executive teamfor their close
col | aborati on, Phil adel phia Sheriff
Rochel l e Bilal and her team other
| ocal state | aw enforcenent as well

as FOP Lodge 5 President Roosevelt
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Popl ar and hi s executive team who
have been wonderful partners in
many ways in terns of furthering
the interest of their nmenbers while
si mul taneously furthering the
interest of all Philadel phians in a
city that is safer and freer as we
nove forward.

So | want to thank them
again. Needless to say, we have
cl ose partnerships in the FBlI and
the ATF, the DEA and work very
effectively with themat tines.
The little picture is that I'm
testifying here today in support of
the DAO s request of $31,200 in
Cass 300. That is in the CGenera
Fund to fully fund uniform clothing
al | owance costs in the DAO for our
men and wonen who serve with
dedi cati on, professionalismand
honor. These are personnel who
require unifornms at tinmes who are

menbers of the FOP and who, |ike

Page 22

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
12/ 04/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

any ot her nenbers of the FOP, are
in our view very much entitled and
deserving of that clothing

al | owance.

That funding is already
there as | understand it. It is
already in a different class that
we are not tal king about additional
expendi tures. W are tal king about
maki ng sure that it is listed where
it should properly be.

Additionally as the DA's Ofice
continues to strengthen its
partnerships with | aw enforcenent,
communi ty and faith-based partners,
we stand in solidarity with Council
and with this Admnistration in
wor ki ng to make Phil adel phia safer,
cl eaner, greener with econonic
opportunity for all

And | do want to
sincerely thank nenbers of Council
who have heard us and have heard us

time and again when we were in
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severe need. There have been tines
in the past when the relocation
noney ran out in the mddle of a
gun vi ol ence crisis and when we
came to Council, including
Counci | mrenber Curtis Jones who's
not here today, when we cane and we
said we're at a cliff, the noney
has run out, we have to pay for
people to be housed in a pl ace
where they can't be found and they
can't be harnmed, Council has
answered tine and again, and we are
very grateful for the support and
partnership we have had from
Counci | goi ng back now a nunber of
years.

There are severa
initiatives that we think can
continue to nmake Phil adel phia head
in the right direction. As many of
you know, while data is not the
answer it is a factor and the data,

as it exists right now, indicates
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t hat Phi |l adel phia may have the

| owest nunber of homcides -- well,
let ne state it differently. CQut
of the last 56 years, this may be
the third | owest nunber of
hom ci des in 56 years.

l"d like to see it be
the first and | really do believe
that a city that has at tines
suffered fromchronic violence for
a lot of reasons that we all
under stand coul d becone a city that
enj oys conti nui ng ongoi ng safety at
l evels wwth which we are
unfam liar. Cbviously, that
requi res sone | evel of investnent,

but I want to thank Council again

for being willing to see that,
being willing to invest in that and
being willing to understand that

that kind of an investnent has
consequences for the safety of the
public and the freedom of people

who should not be in a jail cell.
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In a spirit of unity,
there's a lot of talk about unity.
I"'ma big believer inunity. I'm
trying to get better wth unity,
but in a spirit of unity I do want
to just briefly nention sonme of the
initiatives for which we sought
funding earlier and highlight a
couple that are really crucial and
essential at this tine.

Il wll just touch on
them W put in for funding -- and
i f you want the anmounts, |'m happy
to provide them for cleaner and
greener enforcenent to deal with
short-dunmping. W put in for a
Dangerous Drug O fender Division,
whi ch woul d be going after high-
| evel drug deal ers who' ve been
owni ng corners for generations.

W put in for a Cold
Case Investigation Unit because
there are a |lot of cases that are

still out there where parents need
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to know who took the life of their
| oved one and they're not solved
and they can be. There are the
means there, but there has to be a
wi |l lingness to put sonme people on
it todo it full-time in
col | aboration with | aw enforcenent.
Data Gov lab, | won't
get into the details, but this is
the use of data and crim nol ogi cal
expertise wth community for the
pur pose of allow ng themto have
I nput on sol ving the probl ens that
pl ague their particular
nei ghbor hood, strengthening the
operations of the Gun Viol ence Task
Force. | don't know that there's
anything the DA's Ofice should be
nore proud of than the reality that
we have been able to point to the
el i m nation of various shooter
groups, sone of which have been
around for along tinme. Al of the

maj or nenbers taken down. The nane
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itsel f di sappearing.

Wel |, that has been the
deep-di ve investigative work of the
@un Vi ol ence Task Force, which we
woul d I ove to continue. W put in
for a repeat Donestic Viol ence
O fenders Unit. | think that
speaks for itself. W put in for a
Public Integrity Unit, sonething at
a time when the rich are only
getting richer and the poor getting
poorer could be very, very
i nportant to nake sure that our
governnental institutions are not
pushed in a funny direction.

And now, if | may
hi ghlight the cliff. W also put
in for additional funding for the
DAO s Relocation Unit. The reason
for this is very sinple. Wen you
have terrible | evels of gun
viol ence as we had a few years ago,
those cases don't get tried 10

mnutes |later. They often get
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tried two and three years later.
And the people who are willing to
come forward as victins or as
W t nesses have to be protected and
they have to be protected noving
forward

At this point, what we
need is $740,000 in additiona
funding. |If we do not get it, we
will not -- and understand we don't
get that noney. GCkay. This is a
passt hrough. The noney cones to us
and it goes out the door. It goes
to pay for hotels. It goes to pay
for relocation. It goes to pay al
t he expenses to keep people safe so
they're not killed, so they're not
har med before they can cone to
court. That is a cliff that needs
to be addressed.

And as | said, |I have
every confidence that this
Adm nistration at all |evels deeply

cares about that. But | woul d be
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remss if | did not bring that to
your attention. W have nore
specifics on that should you want
it.

Just a couple nore quick
references. There's no doubt in ny
m nd we have assenbl ed the finest
bunch of attorneys that | have ever
seen in the Philadel phia District
Attorney's Ofice and |'ve been at
this 37 years. There are sone
remar kabl e peopl e here, people who
are maki ng a huge sacrifice and
have ot her opportunities all day
every day.

W put in for equitable
I ncreases for them because it is
devastating to a famly when they
have | ost a | oved one and they
start out with a very capable
attentive prosecutor who | eaves for
| ack of proper funding. And then
that one is replaced by another

attenti ve and capabl e prosecutor,
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soneone we've invested in for years
to train themup and they | eave.
And now, you have a famly that two
or three years inis on their third
capable, attentive prosecutor. W
need t hat support because it makes
all the difference in the world, as
' msure you know, to have staff
that is top shelf, that is super
capable, that is trained up, that
has fire in the belly, that is
there to do the right thing.

And finally, | do want
to let you know that there is
necessary funding to support
technol ogy. This is because we are
noving into the future. W are at
the point where a lot -- we are no
| onger dealing with typewiters and
pi eces of paper when it cones to
di scovery fromthe police
departnent. We have body-worn
caneras which provide a wealth, but

a very tinme-consum ng weal th, of
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I nformati on and evi dence.

We have everyt hing
passing electronically, basically
everything fromthe police to us,
and soon enough it nay even be
passing to the courts. O her
cities have done this. It saves a
tremendous anount of noney in the
long run. |t makes these cases
much easier to get to the finish
line, but we have actually been
defunded for sonme of our technol ogy
at a tinme when we cannot afford
that refunding. And so, we have
put in for those requests.

| thank you kindly for
listening to nme. | al nost kept
within 10 mnutes. And if there
are any questions, |'mhappy to
address themalong with nmy team
whi ch includes Bob Listenbee, First
Assi stant, Jen Lin, Chief of Staff
and we have a whol e football team

of heavy pl ayers over here. Yes,
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COUNCI LMAN SQUI LLA:
Thank you. Thank you, Larry, for
your testinony. | see the request
for relocation would be around
$740, 0007

DI STRI CT ATTORNEY
KRASNER:  Yes.

COUNCI LMAN SQUI LLA:  And
then what was the technol ogy
request ?

DI STRI CT ATTORNEY
KRASNER: The technol ogy request
that we put in was for $550, 000.
This is recurring wth annual
increases. | can get into the
details if you are interested.

COUNCI LMAN SQUI LLA:  And
that would be for next year's
budget ?

DI STRI CT ATTORNEY
KRASNER: This is nobney we put in
for this year. And we were --

okay. The FY25 request is 655.
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The request that we nade earlier |
understand to be 555 -- oh, I'm
sorry. There's another $100, 000
request for equipnent, soit's a
total of 650.

COUNCI LMAN SQUI LLA:
Ckay. So that would be for like
the m d-year?

DI STRI CT ATTORNEY
KRASNER:  Yes.

COUNCI LMAN SQUI LLA:
Right. So you didn't spend it yet
for that?

DI STRI CT ATTORNEY
KRASNER: Correct.

COUNCI LMAN SQUI LLA:
Okay. Al right. Thank you.

Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, M. Chair.

Good norning, District
Attorney Krasner, Bob and the whol e
team Thank you for being here.

Thank you for your good work,

Page 34

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Appropriations
12/ 04/ 2024

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

especially wth the GQun Viol ence
Task Force. Wien | think about
everything that we've gone through
as a city over the past few years
and the record anpunts of gun
vi ol ence that we experience, it's
hard to believe sonetines, but |
think the Gun Viol ence Task Force's
work is sonething that we shoul d
lift up and be very proud of as a
city.

| started in Council in
2020 and it coincided with this
dramatic increase in gun violence
and we were just seeing street
group violence all across Wst and
Sout hwest Phi | adel phia, but you all
have systematically destabilized
t hese groups or ended these street
groups. And it's just a very
efficient use of our Cty's
resources in terns of focusing on
t he nost dangerous, the snall

handf ul of very dangerous people
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t hat have been causi ng and w eaki ng
havoc in West and Sout hwest

Phi | adel phi a and across the city,
so | just wanted to conmend you for
t hat .

| also wanted to focus a
little bit on relocation. | know
nmy office has received calls,
especially during the pandem c, of
peopl e who were just terrified,
right, terrified because they've
wi t nessed sonet hi ng and t hey want
to get to safety. And | can't
I magi ne being in that situation
nysel f and we' ve al so experienced
in ny office when rel ocations
coul dn't happen for various reasons
to di sastrous conseguences.

So | wanted you to talk
alittle bit, especially about the
City noney and the difference
between the Cty relocation noney
that you get and the other nore

restrictive funding just to put
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nore of a point on why this is so
critical.

DI STRI CT ATTORNEY
KRASNER: Thank you, Council nmenber
Gauthier. Let nme just say two
sentences and then First Assistant
Li stenbee is going to get into a
little bit of the specifics on
this.

So pl ease under st and
that Council did a remarkable thing
a few years ago when they said we
have to do nore than sinply dea
with the fl owthrough funding, the
state funding. The issue wth a
| ot of state funding is it has a
whol e bunch of criteria that have
to be net. They're not always net.
They're hard to neet in a tine-
sensitive manner and when |lives are
on the line, you got to nove. So
Counci | recogni zed that a few years
ago to their credit.

And there are tines as
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much as possible we're going to use
that other funding, but there are
ti mes when we got to nove now, and
we got to do sonething right now
because public safety requires it,
the integrity of our court process
requires it. And that is why the
City noney is so crucial because it
comes w thout the handcuffs. It
cones wWith a nore general ability
touseit. | wll now defer to
First Assistant Listenbee.

MR. LI STENBEE:
Counci | nrenber Gauthier, it's a
pl easure to be here and |I' m goi ng
to try and address your questions.
But if you have other questions,
pl ease feel free to ask them Each
year we receive funds fromthe
Attorney General's Ofice. Those
funds have certain paraneters.

The basic paraneters are
a participant nust testify or agree

to testify in a specific
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prosecution within Commonweal th
courts; there nust be an
affirmative referral froma | aw
enf orcenent agency or from one of
our staff people; the partici pant
must be a victimof a real or
potential intimdation harassnent
or harm because of their w tness
status; and finally, the crim nal
status background of a w tness or
househol d nmenber may negate their
eligibility, which is often a
probl em or issue that we conme up
Wit h.

For Fiscal Year 2023 we
recei ved approxi mately $612, 000
fromthe state that we expended for
t hose purposes within that narrow
criteria. For Cty funds we have a
little nore flexibility. W still
requi re that the participant nust
be a victimor co-victimor wtness
of a violent crine, participant

must nmeet the criteria of the PA
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State Attorney General. And if
they don't and there's sone
specific reason they don't, we
still enbrace themw th an effort
to try and hel p them

The chal | enges that we
faced have been nunerous. W' ve
often found that there's not only
the victimbut also the co-survivor
inthe famly. Sonetines a parent,
sonetines a child, and we've been
i nvolved in relocating themon a
short-term basis, and that
typically lasts two to three
nmonths. And then for a longer term
basis, conpletely to a different
| ocation in the city or outside the
city, sonmetinmes within the three-
state area, and we've done that as
critically and vigilantly as we
coul d.

We found that we needed
to have our executive team work

very closely with our relocation
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team So for the last six nonths
on a weekly basis we've net with
our Rel ocation teamto exam ne al
the critical cases and try and
address each one of the problens
that's cone up and they have been
NnuUer ous.

And sonetinmes we find
that we may have sol ved a probl em
tenporarily and we thought it was
over and then a person cones back
to us and we have to work with them
quickly to get themrelocated to a
new | ocation. Sonetinmes the
W t nesses agree to testify, we
rel ocate them and they're not able
to testify for one reason or
anot her.

Soneti nmes the defendants
get out and we're back where we
started all over again. So we try
and react very quickly. W try and
address these problens with a great

deal of conpassi on and enpat hy.
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We've in addition recently added a
DA's detective to the teamthat
goes out to where our participants
are located to nmake sure that
they're doing well on a regular
basis. Sonetines there are
problens with the hotels. There's
problens with the | ocations where
we send people, and we now have
that DA detective that goes out and
tries to help out.

Even with all those
nmeasures, even with a | ot of
attention, even with a | ot of phone
calls, even with trenendous effort
both fromour part of the effort
within the DA's Ofice and from
City agencies that assist us, we
still find that there are problens
with the issues. W cone back and
we still work on them as best we
can.

COUNCI LWOVAN GAUTHI ER:

Thank you.
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Thank you, M. Chair.

COUNCI LMAN SQUI LLA:
Thank you.

Counci | nenber Bass.

COUNCI LWOVAN BASS:
Thank you, M. Chairman.

This i s somewhat
rel ated, nmuch nore unrel ated but |
wanted to put on the record and ask
you, M. DA, as we nove forward
about a few hom ci des, and we've
tal ked about them before and I'd
like to see if there's any updates
on these. And they were the
hom ci des of 13-year-old Jerem ah
Wlcox in ny District in 2022;
15-year-old Devin Wedon in ny
District in 2023; 17-year-old
Dayenen Tayl or in 2024; and al so
27-year-old Kynere Carlton, which
we' ve tal ked about extensively who
was a City Council enployee and a
father of three.

The three teenagers that
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we had di scussed before, each of

them were either on their way from

school to school or hangi ng out

W th schoolmates. And so, | think

it's a wonderful thing, obviously

as we all do, that hom cides are

down. We are all very nuch

grateful for the work that everyone

is putting in, including the

Phi | adel phi a Pol i ce Depart nent,

your office and so many others in

reducing violent crinme in our city.
But for those who have

| ost | oved ones, and this is

obviously just a very snall

sanpl i ng of unsol ved cases, but

t hose who have | ost | oved ones

would really |like to hear sonething

about these cases. So we've

di scussed them before. Wen | see

you in the future, I'magoing to

di scuss themagain. And |I'm

wondering if there's anything at

all that you can report to us
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t oday.

DI STRI CT ATTORNEY
KRASNER: Well, thank you for your
guesti on, Council menber. And |
truly appreciate your diligence on
behal f of your constituents who
have suffered | osses and are
| ooking for sonme sliver of justice
fromthe crimnal justice system

As for the WI cox,
Weedon, Tayl or cases, | did not
cone prepared with a | ot of
details, but if you allow ne just a
noment to speak to our Chief of
Hom ci de Non-fatal Shootings.
Odinarily, these are very active
I nvestigations where our office is
consulted wth sone frequency by
t he Phil adel phia police, but let ne
see if | can get you any update
t here.

As for the fourth case,
' mnot aware of any new

devel opnments in that case. W
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remain open. If there is any new
evi dence, we remain open to
reconsidering that. As you know,
the statute of limtations for

hom cide is the entire life of the
def endant .

So | don't want anyone
to think that the door is closed
with reference to these cases. And
if you'll allow ne just a nonent to
check in with ny Chief of Hom cide
Non-fatal Shootings Unit who works
closely and regularly with
Phi | adel phia police, perhaps | can
give you a little nore insight on
W cox, Wedon and Tayl or.

COUNCI LWOVAN BASS:

Thank you.

DI STRI CT ATTORNEY
KRASNER:  Counci | mrenber, 1| just had
the opportunity to speak to ADA
Joanne Pescatore, who is our
Hom ci de Non-fatal Shootings Chief.

She says that she doesn't have
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updates with her at this tine. She
will check |ater today and get you
i nformation before the end of the
day with reference to those three
cases.

| wll say this though.
| think you have highlighted a
really inportant issue which is
that there is a feeling anong nmany
peopl e that cases get cold and then
they get closed and | think that's
terrible. | think that is
terrible. | think it is very, very
encouraging to famly nenbers who
have | ost a | oved one and who in
general, and | don't say this to be
critical of this city because it's
true all over the country, but in
general half or nore than half of
hom ci des are never solved. There
IS never an arrest. And the
ability that we have now w th phone
technol ogy, with DNA, with other

techni ques to solve cold cases is
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remar kabl e.

"1l just bring one to
your attention. This was soneone
who got away with this crinme for
about 30 years and his crine was
the strangul ati on, rape, nurder of
a 30-year-old nedical student.
Wll, with the help of the FBI that
man is now in custody. He's
charged with that crine, he's al so
charged with nultiple unsol ved
attenpted rapes and that is the
consequence of inprovenents in DNA
and the willingness of the FBI to
work with us and work with the
Phi | adel phia police to solve that.

We woul d | ove to see
nore than that. | think it's
awful, it is awful to have to say
that in the United States with all
of our collective efforts half or
nore than half of hom cides
ordinarily nationally don't get

sol ved. | think that's terrible.
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So that is part of the reason that
we were seeking funding to have a
Cold Case Unit that would try to
t ake new t echnol ogy, new techni ques
and sol ve sonme of these ol der
cases. | truly share that concern
with all of you.

COUNCI LWOVAN BASS:
Well, thank you, M. District

Attorney. | do want to just add to
that, that cases involving -- you
know, it's interesting. | was

| ooki ng at this norning about a
hom cide in New York City of an
executive and the anmobunt of sort of
li ke national attention that it
got .

And so, it's real when
we say that depending on who you
are, the level of urgency changes.
It's not equally placed. And so,
while I'mgrateful that your
office, the police departnent, the

FBI were able to solve a 30-year-
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old cold case and bring justice to
the famly and for this victim |
al so know that when it cones to
particularly young African Anmerican
boys and nmen, there is not the sane
| evel of priority or attention to
t hose cases as there are to others.

So I just want to again
call their names out, bring up the
conversation around them and we'l |
have this conversation again in the
future. And |I'm hopeful that at
sonme point we'll be able to stop
havi ng this conversation because
we'll be able to have apprehended
and brought justice to those
famlies as well.

Thank you, M. Chair.

DI STRI CT ATTORNEY
KRASNER: Thank you so nuch for
your question. | conpletely share
your concern.

COUNCI LMAN SQUI LLA:

Thank you. Thank you,
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Counci | nmenber.

Are there any other
questions for this w tness?

(No response.)

COUNCI LMAN SQUI LLA:
Seei ng none, thank you so nuch for
your testinony.

W heard fromall -- is
t here anybody el se here to
testify -- oh, also recognizing
Counci | menber Young is here for the
heari ng.

| s there anyone el se
here to testify on Bill No. 2410847

(No response.)

COUNCI LMAN SQUI LLA: So
right nowwe wll not go into a
public commttee neeting. We will
adj ourn the hearing until
Wednesday, 12/11/24 at 3:30 p.m
Thank you. Recess the hearing
unti|l Wednesday, 12/11/24 at
3:30 p.m Thank you.

(Conmittee on
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