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COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.
This is the public hearing and
public neeting of the Commttee of
t he Whol e regardi ng Resol uti on No.
250955.

M. Christmas, will you
pl ease call the roll.

THE CLERK: Counci |l man

Squi l I a.

(No response.)

THE CLERK: Council Lady
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present.

THE CLERK:
Counci | mrenber Jones.

COUNCI LMAN JONES:
Present.

THE CLERK:
Counci | mrenber Young.

(No response.)

THE CLERK: Counci | man

Driscol .
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COUNCI LMAN DRI SCOLL:
Present.

THE CLERK:
Counci | renber Lozada.

COUNCI LWOVAN LOZADA:

Present .

THE CLERK: Counci | worman
Bass.

COUNCI LWOVAN BASS:
Present.

THE CLERK:
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Present.

THE CLERK:
Counci | menmber O Nei l | .

(No response.)

THE CLERK: Council Lady
G I nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Present.

THE CLERK:
Counci | menber Thonas.

COUNCI LMAN THOVAS:
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Present.

THE CLERK:
Counci | mrenber Harrity.

COUNCI LMAN HARRI TY:
Present .

THE CLERK:
Counci | mrenber Ahmad.

(No response.)

THE CLERK: Council Lady

Landau.

COUNCI L\WOVAN LANDAU:
Present.

THE CLERK: Council Lady
Br ooks.

COUNCI LWOVAN BROCOKS:
Present .

THE CLERK:
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:
Present .

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON:  Present. Thank you. A
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quorumof the Conmttee is present
and this hearing is nowcalled to
order, M. Christnas.

WI Il you please read the
title of the resol ution.

THE CLERK: Resol ution
approvi ng the 2025-2026 Housi ng
Qpportunities Made Easy (H OME.)
Program Annual Program St at enent
and Budget, which addresses
expendi tures by various agencies in
the first year of the HOME
Program

COUNCI L PRESI DENT
JOHANSON: W will now start with
Wi tnesses to testify on the
resolution. | ask for
M. Christmas to please call our
first panel.

THE CLERK: Wbul d the
Chief of Staff to the Mayor Tiffany
Thur man pl ease cone forward.

COUNCI L PRESI DENT
JOHNSON:  There's three people
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and Angel a Brooks --

THE CLERK: Angel a
Br ooks, Chi ef Housing and Urban
Devel opment O ficer of the Gty of
Phi | adel phia, and | ast but not
| east, Jesse Lawence, Director of
Pl anni ng and Devel opnent, Gty of
Phi | adel phi a.

COUNCI L PRESI DENT
JOHNSON: Good nor ni ng.

(Wt nesses approached
wi tness table.)

M5. THURMAN:  Good
nmor ni ng, Council President Johnson
and nenbers of Gty Council. M
name is Tiffany Thurman. | serve
as Chief of Staff to Mayor Cherelle
Parker and |'mjoi ned today by
Chi ef Housi ng and Urban Devel opnent
O ficer Angel a Brooks, Departnent
of Pl anni ng and Devel opnent
Director Jesse Law ence and
numer ous ot her nenbers of this

Adm ni strati on who have been
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wor ki ng on the Housi ng
Qpportunities Made Easy Pl an.

W are pleased to be
back in Council chanbers to testify
about the first Annual Project
St at ement and Budget for the
HOME. Plan. First, let us state
for the record that we are very
appreci ative of the thorough revi ew
that you, Council President, and
your staff have conducted since the
HOME. Plan was first introduced
with the Mayor's special address in
March. And we will outline |ater
in this testinony the changes we've
made as a result of that review

The $800 million that we
propose to borrow for this very
anbitious and historic plan is a
serious investnent and this body
has treated it as such. Foll ow ng
the HOME. hearings Gty Council
conducted this past spring, it was

clear that there is w despread
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agreenent that our city is facing a
housi ng cri si s.

Phi | adel phia is short
upwards of 17,000 housing units in
many nei ghbor hoods across the city
and at |east 21,000 existing units
are in urgent need of repairs and
preservation. At the sane tine,

i ncreasi ng hone prices have put
honmeowner shi p out of reach for many
residents. And approximtely, 50%
of renters in this city are cost-
bur dened.

The conprehensi ve
H O ME. Plan has been devel oped to
address this crisis head-on and it
requires bold investnent in a w de
array of prograns that, in the
sinplest of terns, fall into two
buckets. First, as we have
di scussed at length in earlier
hearings, the HO ME. Plan creates
i nnovati ve new prograns that

provi de a proof of concept for
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what's possible in |Iocal housing
policy.

At the top of this Iist
Is the One Phil adel phi a nort gage,
the One Philly nortgage, which wll
put honmeownership within reach for
nor e har d-wor ki ng Phi | adel phi ans.
The investnent in this new program
is significant, but the economc
opportunity that cones with
buil ding equity in a honme will pay
di vidends for those honeowners and
the city as a whole for years and
years to cone.

Meanwhi |l e, we'll pilot
ot her prograns |ike facade
I nprovenent and curbsi de appeal s at
a smaller scale to denonstrate the
val ue and i npact of inproving both
honmes and nei ghbor hood bl ocks.
Second, the HO ME. Plan allocates
nost of the borrowed funds, 84%to
exi sting high demand prograns and

housi ng producti on and preservation
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t hat thousands of Phil adel phi ans
have benefited from

Thi s includes Basic
Systens Hone Repair, Adaptive
Modi fications, Turn the Key, Philly
First Hone, Eviction Diversion and
ot hers, each of which is inportant
to continue to neet our housing
needs now, as this w de array of
new and exi sting prograns are
I npl enent ed.

Anot her critical el enent
of the HO ME. Plan has been to
collect, track and report all of
the neasurabl e data. Long gone are
the days where the city is making
big investnents and we don't know
who benefits. In addition to
tracking, the data and key netrics
through Philly Stat 360, the
Adm nistration will be assessing
t he econom c i npact of these
prograns. And the plan in

realtinme, full transparency and
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tracki ng performance are hall marks
of this Admi nistration and this
will fully extend to the HOME
Pl an.

It will be critical to
have such a quantifiable analysis
ensuring that HO ME. is having
the greatest possible inpact for
resi dents across the housing
conti nuum spanni ng from | ow i ncone
househol ds to the workforce,
housi ng that benefit our nurses,
teachers and public safety
of ficers.

As we said before, we
refuse to pit the have-nots agai nst
those that have-just-a-little. As
we' ve projected the full inpact of
prograns in the HO ME. Plan, the
data bears this out. It proves it.
Based on our four-year projections
across all funding sources for
producti on and preservation, 68% of

beneficiaries earn between 0 to 50%
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of the Area Medi an | ncone, AM.

93% of beneficiaries
earn under 80% AM . 40% of
beneficiaries who are in the deeply
af fordabl e category are between 0
to 30% AM. These beneficiaries
reflect our conmtnent to
prioritizing famlies across incone
|l evel s with real needs and in
nei ghbor hoods across the city.

This includes the famly
with rent that consunes nearly half
their incone and is struggling to
buy groceries and neet their basic
necessities. This also includes
the senior citizen on a fixed
I ncome who needs to nmake energency
repairs to their roof from
caving -- and keep their roof from
caving in. And this includes as
wel | the household with parents who
work for the city, our coll eagues,
your staff who have child care

expenses, nedical bills and other
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costs that are keeping their first
home just out of reach. The
H OME. Plan was designed to help
each of these househol ds and we
refuse to let any of themslip
t hrough the cracks on our watch.
Finally, and before we
hear from Angel a Brooks and our
t eam about the Program Stat enent
and Budget on the table today, |et
me stress how critical it is that
we nove swftly on this resol ution.
W are running out of time to go to
the market to borrow funds this
cal endar year and avoid any program
di sruption in the com ng weeks.
We have Rob Dubow, our
Chief Financial Oficer, that wll
be here today to answer any
questions regarding that as well as
our Gty Treasurer Jacqueline Dunn.
Phi | adel phi ans deserve safe,
quality, affordable housing and

they need it now. Thank you. And
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now, we'll turn it over to Angela
Br ooks.

M5. BROOKS: Thank you,
Chi ef Thurman. And good norni ng,
Counci | renbers. As stated, nmy nane
i s Angel a Brooks, Chief Housing and
Ur ban Devel opnment O ficer. The
Annual Program St atenent and Budget
for year 1 of the HO ME. Plan
outlines 12 nonths of spending for
the 27 new and exi sting prograns
per the H O ME. bond ordinance,
Bill 250568.

This is the first of
four such Annual Budgets and
Program St atenents the
Adm nistration will prepare as a
part of the housing plan. Before
we shift into questions, |'d |like
to outline the changes fromthe
budget originally shared on July
11, as several were nmade foll ow ng
i nput fromthe Council.

Af f or dabl e housi ng
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Preservati on and Production, we
adjusted that from40.3 mllion to
19.9 respectively, to 29.7 and 24.3
mllion, shifting nore funding to
H OME. preservation after taking
i nto account recent information
that we received around expected
housi ng projects in 2026 and
avai | abl e NPl fundi ng.
Basic Systens Repair, we
i ncreased that from33.5 mllion to
34.8 mllion, which will be
suppl enent ed by ot her funding
sour ces, including the Housing
Trust Fund, CDBG and NPI to reach
an annual spendi ng target of
approxi mately $50 nmillion per year.
Built to Last, we
increased that from1l mllion to
8.5 mllion, adding to the
avai |l abl e resources for hone
repairs in year 1. Eviction
Di versi on and Targeted Fi nanci al

Assi stance, we adjusted from 14. 2
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mllion to 15 mllion naintaining
current service |evels.

Philly First Hone, we
decreased that from12.5 mllion to
nearly 10.7 mllion as other
funding was identified to support
the programin year 1. Tangled
Titl e prevention, we increased that
from1l.9 mllionto 2.2 mllion to
mai ntain current service |levels
whi | e expandi ng t he NAC pil ot
program

Turn the Key increased
to 43.5 mllion in year 1, as
exi sting funds have been spent on
closings this year and to namintain
the operation of other prograns
adm ni stered by PHDC, i ncluding
BSRP. At this point, 8.2 mllion
in NPl funds remains for Turn the
Key, with an estimated 689 cl osings
are estimated by the end of year
2026. An additional 43.5 mllion

w Il ensure these affordabl e hones
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are conpl et ed.

And lastly, a WIls
program we created as a separate
line itemwth 1.5 mllion
all ocated in year 1, adding
resources to be proactive and
prevent tangled titles. The total
anount proposed for year 1 has
i ncreased to approximately 238
mllion, nost of which is due to
the inportant Turn the Key
I nvest nent .

As we stated before,
nost of the borrowed funds are for
hi gh- demand prograns, several of
whi ch soon need additional funding
to continue w thout disruption. At
the sane tine, One Philly Mortgage
will be created with an upfront $25
mllion investnent, soon allow ng
nore wor ki ng Phi | adel phians to
becone honmeowners.

As a result, of these

revisions the first Program
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St atenent and Budget now i ncl udes
nore than a quarter of the tota
$800 m |l lion borrow ng authorized
for the next four years. But we
believe it's inportant to
aggressi vely tackl e the housing
crisis that's here now

Thank you again for the
ext ensi ve di scussion and feedback
goi ng back to the spring. W
deeply val ue our partnership with
you, Council President and this
body. W ook forward to your
guestions today. Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.
Jesse, no questions?

MR. LAWRENCE: ( Shaki ng
head) .

COUNCI L PRESI DENT
JOHNSON:  Just a couple brief ones.
First of all, thank you for com ng
and providing testinony for the

Budget Project Statenment. | just
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have a couple brief questions. So
just clarify, what's the original
amount that you're borrow ng for
the first 12 nonths and then the
addi ti onal anmount we're borrow ng
for Turn the Key? And then second,
how many units do we expect to be
built during this 12-nonth peri od?

MR. LAWRENCE: Sorry.
The first question was -- can you
re-ask your question?

COUNCI L PRESI DENT
JOHNSON:  The first anount under
the Project Budget Statenent that
was sent over and then the second
amendnent that was sent over?

MR, LAVRENCE: So the
first anount didn't have any -- ny
name i s Jesse Lawence. Thank you.
The first anount that was listed in
our first statement was $0 for Turn
the Key. W have expanded that up
to $43.5 nmillion, and that is in

response to the need to provide
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nortgages for what's in the

pi peline and then also for us to
reach that 1000 unit goal that we
are putting forward in H O ME.
speci fically.

COUNCI L PRESI DENT
JOHNSON: So | just want to get
clarity. So fromthe tinme of July
11t h and even before July 11th when
you started working to put the
Budget Project Statenent proposal
together, at no point in tinme you
took in consideration the need for
the additional 43 mllion for Turn
t he Key and what el se?

MR. LAVWRENCE: Wat we
determ ned between the last tine
and this particular nmonment is that
there was a shift in what year 1
bond year would be. Oiginally
that was anticipated to be FY26, at
the year's end of FY26. That's now
shifted to a cal endar year basis,

and what we' ve understood to be the
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case between, one, understanding
what exactly is still allotted for
Turn the Key and NPI, but then al so
just knowing that there will be a
six-nonth period after what the
originally anticipated year-end
woul d be was that there was no
funds dedi cated specifically for
what's in the pipeline and what we
want to hit with our target.

So because of those
shifts, we've made sone changes and
we' ve presented that particul ar
line itemfor this particul ar year
1 so that we can cover what's in
t he pi peline and what we have cone
forward

COUNCI L PRESI DENT
JOHNSON:  CGkay. And how many units
do we expect to build, new units of
housi ng during the 12-nonth peri od
with this fundi ng?

MR, LAVRENCE: For new

housi ng, 2408 units.
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COUNCI L PRESI DENT
JOHNSON: Say it again.

MR, LAWRENCE: New
construction, 2408 units.

COUNCI L PRESI DENT
JOHNSON: So in the first year
we' re expecting 2000 units to be
built?

MR. LAWRENCE: That's
across all sources. But the first
year we have at |east 800 to get
through in the pipeline as we --

COUNCI L PRESI DENT
JOHNSON: 8007

MR. LAWRENCE: Yes, sir.
And if you want specifics, Angel is
here to talk to those specifics.

MR, RODRI GUEZ: (ood
nor ni ng.

COUNCI L PRESI DENT
JOHNSON: Good norning. How you
doi ng?

MR, RODRI GUEZ: For Turn

the Key, for the cal endar year --
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Angel Rodriguez. For the cal endar
year of '26 we expect to have 656
cl osi ngs under Turn the Key.

COUNCI L PRESI DENT
JOHNSON:  And that's closings as
opposed to brand new units built or
that's a conbi nati on of both?

MR, RODRI GUEZ: No,
that's all brand -- Turn the Key is
new construction, all new
construction. So that would be
656. The total -- and let ne just
clarify. dosing out NP, we would
have anot her 109 closing. So the
total just for HOME. , that would
be 656. C osing out NPI, that
woul d be another 109. So the total
nunber between the two funding
sources woul d be 765 properties.

COUNCI L PRESI DENT
JOHNSON: Ckay. 675. That's it.
Thank you. | have anot her
gquestion. In regards to the

HOME. initiative and obviously
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I"ma supportor of it, nmenbers of
Counci| are supportive in general
as well, where are we at in terns
of our partnership with the

phi | ant hropi ¢ conmunities as well
as the unions regarding this
particular initiative?

M5. THURMAN:.  So we,
Angela and I, will both answer the
question. I'Il start and then turn
it over to ny coll eague Angel a
Brooks. W're in a really good
place. So we are neeting actively
with both the unions. W are in
partnership wwth PHA as well as the
phil anthropic community. W're
wor ki ng wi th national philanthropic
| eaders as well as those who are
regi onal and then | ocal.

W' ve been presenting
the pl an, keeping them abreast of
where things land with Gty
Council, and they're incredibly

supportive of it. And we'll be
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maki ng an announcenent very soon.

COUNCI L PRESI DENT
JOHNSON:  And give ne the rol e that
PHA is going to play in hel ping us
put units for |owincone
i ndividuals. And I know a | ot of
times we tal k about affordable
housi ng and wor kf orce housi ng and |
have a special interest for those
who need | ow i ncone housi ng.

M5. THURMAN.  And we
share that interest. W' ve been
wor ki ng very closely with Kel vin
Jeremah. |'ll turn it over now to
nmy col | eague Angel a Br ooks.

M5. BROOKS: Thank you,
Council President, for the
question. Angela Brooks. W've
been working in conjunction with
t he Phil adel phi a Housi ng Authority,
as we nmentioned in the spring.
Wil e they have their own separate
plan, we find themto be

conpl enentary plans. W definitely
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| ook at themas a partner for sone
of those deeply affordable units
that a | ot of people are here to
advocate for. W are a true
believer in that as well.

Alot of the HOME.
Plan will support that of the
funding for PHA. In fact, our
honel ess prevention line item all
of those things support the
initiatives that PHA is
i npl ementing as well as at the sane
time we are doing our HO ME. ops.
It's our internal inprovenent plan
of maki ng governnent work better.
And so, all of these things wll
hel p them nove the needl e very
quickly as well. But we are
allocating funds within the
H OME fund to support their
acqui sition fund and sonme of their
shar ed housi ng goal s.

COUNCI L PRESI DENT
JOHNSON:  WI Il their units count?
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When | say their, neaning PHA

WIIl their units count toward the
30,000 units or that's a separate
track? If HO ME noney is going
toward -- and | know specific
projects that you are supporting in
terms of the HOME. initiative,
but 1'm speaki ng on a grander

| evel -- on a general level, |I'm
sorry. WII those nunbers count as
a part of the overall or we just
have two separate tracks?

M5. BROCKS: It's
confusing. It wll be two
different tracks. Certainly, the
ones that are going to be touched
by HO ME. noney will count, but
they will be separate and aside.
And one of the inportant things
we' ve continued to say is while we
tal k about the 30,000 produced and
preserved, we anticipate that the
market itself will create

addi tional units by sone of the
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work that we're doing, and that
woul dn't be included in that.

And when we're tracking
it, we are going to have, as we've
nmenti oned, we're going to have our
tracki ng nunbers on Philly Stat
360. We will be delineating both,
but we'll be tracking both of those
as wel | .

COUNCI L PRESI DENT

JOHNSON: | guess | want to shape
this conversation as well. | know
we tal ked about making sure -- and

it's nmy goal to make sure we don't
go in this direction, but we're not
going to pit the haves versus the
have-nots, right. And so, | want
to go back to sone of ny line of
guestioning during the sane
conversation | had before in the
past .

When we tal k about the
per cent age of individuals that

we're going to be supporting,
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right, that are above the criteria
of nost of the prograns that we
offer in the city of Phil adel phia,
give ne a dollar amount of how much
above that criteria requirenent
that we will allow individuals to
participate in prograns?

MR LAVRENCE: So | am
trying to get to the chart that
specifies the different dollar
anmounts and sonebody can pick that
up. But what | can say is that
we're tracking -- we have
experience in understandi ng of
where the demand over a certain AM
band woul d be for these prograns
that we're trying to expand at this
poi nt .

We have sone historic
experience in nmoving from50%to
60% and seeing that that was a very
smal|l increase in intake. Wat
we' re obviously going tois from 60

to 100. We have experience in
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actual |y denying applications,
probably a thousand applications
since 2022, over a thousand at this
point, for those who sinply didn't
qual i fy because they were over the
60% t hreshol d, right.

COUNCI L PRESI DENT
JOHNSON: G ve ne that nunber again
just for the record.

MR. LAVWRENCE: At | east
a thousand since the spring.

COUNCI L PRESI DENT
JOHNSON: A thousand?

MR. LAWRENCE: Yes, sir.
So what we do know is that the
nunber does increase in terns of
how many peopl e probably w ||
still -- but the nunber does
increase in terns of how many
peopl e probably would still, but |
think that a thousand is probably
about 5% of what the overall
application has been. So we

anti ci pate anywhere between 5%to
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10% of an increase once we el evate
t hese incone band levels or the --
I"'msorry, the inconme eligibility
requi rement, noving from60%to
100% W anticipate about 10% at
nost of an increase in
applications.

COUNCI L PRESI DENT
JOHNSON:  And give ne the
application request for those bel ow
that particular nunber just for the
record.

MR. LAVWRENCE: Since
2022, at | east 5500 applications
have been received.

COUNCI L PRESI DENT
JOHNSON:  So you got 5500 that are
those drastically in need and then
1000 i ndi vi dual s who are in need at
a different inconme |evel, correct?

MR. LAVWRENCE: At | east,
sir. Yes, sir.

COUNCI L PRESI DENT
JOHNSON:  And | just want to have
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clarity onit. And obviously we
tal k about these things behind the
scenes, but also want to be
transparent in terns of as we go

t hrough this process how we nove
forward

At this tinme, |'mgoing
to take a nonent to -- give nme an
i dea regardi ng how we' re addressing
rental assistance. The |evel of
the budget that's directed toward
those who are, | guess | woul dn't
even say hone poor because at the
end of the day they don't even have
a hone, they're renters. So give
nme a perspective of the HO ME.
comm tment to address this
particul ar issue.

MR, LAVRENCE: 1'Il call
up our Director for Housing
Communi ty Devel opnent, but there
are a nunber of different prograns
that exist prior to this and we'll

conti nue on.
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And, Mark, you want to
tal k about what those nechani sns
are.

MR, DODDS: Sure. Mark
Dodds, Deputy Director of Division
of Housing and Comrunity
Devel opnent. As Jesse nenti oned,
there are a few ways we're
addressing that. The primry way
I's through our Eviction D version
program Eligi bl e househol ds
recei ve substantial assistance
t hrough that program The annual
budget is roughly in the
nei ghbor hood of $30 million. This
H OME. Plan enables us to keep
the program operating at | evel
stages. So we anticipate, you
know, operating that as is.

W will also be
operating rental assistance through
Fresh Start, which is a new program
right now It's currently on pause

until HO ME. dollars are
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avail abl e, but that wll include
nove-in costs and up to three
nont hs of assistance for famlies
who qualify. And there is also a
program cal |l ed PHL Housi ng Pl us,
whi ch operates as nore of a
guaranteed i ncone program It's
done in partnership with PHA and
there is funding in the HO ME
Plan to continue that program

t hrough the end of the fiscal year.

COUNCI L PRESI DENT
JOHNSON: Do any of our initiatives
actual |y support the | andlord
t hrough the subsidy or go directly
to the actual renter?

MR, DODDS: Yeah, great
question. So Targeted Fi nanci al
Assi stance, that conponent of the
Eviction Diversion program those
paynments go directly to the
| andl or d.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Chair now
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recogni zes Counci |l nenber Jam e
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

Good norning to all of
you. | wanted to start with a
guestion that gets to how we
envision the 26 initiatives being
proposed -- to be funded in the
year 1 H O ME. budget. Wen you
envi si on target popul ations, not as
a whole for the initiative but for
each of the 26 prograns that m ght
be funded, | want to hear nore
about sort of those targets and
those priorities, if they exist.

And | ask because we all
know that there's a huge need for a
| ot of these prograns, and denmand
is likely to go up, especially when
we start pronoting that the
prograns have hi gher incone
eligibility than in the past. Most

prograns, as listed in the
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| egi slation right now, just have
the maxi mumincone eligibility
criteria next to them which
doesn't tell a conplete story about
where the true demand and need is.
So can you tal k about that? Wat
are the target popul ations for the
various progranms that you' d like to
be funded?

MR, DODDS: Sure. Mark
Dodds again. | think we can start
by saying that the AMs for the
vast majority of the prograns that
we intend to support with H O ME.
dollars are renmai ning the sane.
There are a few changes. However,
historically, and I think this was
mentioned in the testinony, we are
currently serving through prograns
| i ke BSRP and vari ous ot her
prograns, though we nmay not
necessarily target them naturally
the participants that are taking

part in those prograns, that are
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benefiting fromthose prograns, are
often times at or bel ow 30% AM,
and the vast majority of
participants are bel ow 50 and then
bel ow 80. So we're seeing
somewhere in the nei ghborhood of
over two-thirds of current
participants in our prograns that
are at or bel ow 30% AM .

COUNCI LWOVAN GAUTHI ER:
Ckay. So you think that naturally
we'll just support the people who
are nost in need with those
prograns as opposed to codifying it
or enshrining it in the |egislation
somehow? W Il it just organically
happen?

MR, DCDDS: Based on
past perfornmance and the data that
we' ve conpiled, that's what we
expect .

COUNCI LWOVAN GAUTHI ER:
kay. Your figures fromthe spring

showed over 10,000 incone eligible
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househol ds still waiting to hear if
their applications have been

awar ded yet for home repair

assi stance, and that's before we

i ncrease the inconme eligibility for
that program and the Adaptive

Modi fication program which wll
nore than doubl e the nunber of

el i gi bl e honeowners for these

progr ans.

We know there's a need
out there across many incone bands.
I don't think that any of us would
debate that. The issue is nore can
t hese al ready strained prograns
sustain all of the extra demand as
they are currently structured.

And so, | wanted to ask
Is this Admnistration willing to
list priority AM ranges for each
rel evant programin the resolution
so that those in nost need wll
still be prioritized even as we

expand the inconme eligibility
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gui delines? And especially, are we
willing to do that for the prograns
where we already know that there is
not enough funding to keep pace
with even the current |evel of
demand?

(Appl ause.)

MS. BROOKS: You know,
one of the things we tal k about a
| ot, we've tal ked about in previous
meetings with you as well,
Counci | mrenber Gaut hi er, and one of
the problens with kind of -- I'm

trying to think of howdo | want to

say it. | think the issue, first
of all, the logistics behind it, so
while we think it will naturally

happen and we don't necessarily
think this is sonething we have to
necessarily focus on, the
infrastructure in which to do that
Is it just doesn't exist for us as
It stands.

And so, when we started
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tal ki ng about how we coul d possibly
I npl ement that, we |ooked at the
different ways we could do it, and
currently our system doesn't allow
for that. And that's just an
honest answer. W physically
cannot do it. The infrastructure
to do so will take sone tine and
t hat probably woul d be beyond year
1.

Secondly, | think
there's just a phil osophi cal
di f ference between sone of the
t hought process on who it is we're
serving. | think a lot of tines
t hese conversations nmake it sound
i ke we're being Robin Hood and
taking it fromthe rich and giving
it, you know -- taking things from
the poor for the rich. Wen, in
fact, we're taking it fromthe
police officer, the teacher, the
city enpl oyee that we get on the

el evator with who don't have it,
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t he peopl e who are cost-burdened.
So when you start
| ooki ng at the cost-burdened
statistics throughout the city,
we're recogni zing that a | ot of
t hose peopl e they m ght nmake 80% of
AM , but they really cannot
mai ntain their hones, which is
contributing to a ot of the blight
that we're seeing. It isn't that
we are necessarily focused on a big
mar ket i ng canpai gn to people who
make 100% AM. W have a robust
housi ng counseling system Many of
them are here today that wll
continue to work with and we wil |
continue to work with those
I ndi vi dual s who are the nost
vul nerable in the sane ways that we
al ways have and they will be the
people that are nostly marketed to
you.
But the infrastructure

in which we would add tiering would
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really add tinme to the waitlist,
because then we'd have to inpl enent
that systemthat could allow us to
do that. And when we're talking
about waitlists and tinme, we don't
want to expand and add on tinme for
t hat .

COUNCI L PRESI DENT
JOHNSON: Can | get a point of
information. Just for clarity,
explain just for the record what
does that infrastructure |ook |ike.
Just want to get an idea. The
infrastructure that would take nore
than a year to put together and we
don't want people to wait, just
want to get an understandi ng of
what that infrastructure | ooks
li ke?

M5. THURMAN. They're
going to answer that question. You
know, it could be in a very
technical way, but to be very clear

we all know, and we stated this
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during the hearing | ast when we
wer e here nonths ago, that AM
while it's inportant, it's very
inportant, it is only one factor
and it doesn't tell a full story of
what people are really
experi enci ng.

And so, when we're
t hi nki ng about whether it's deeply
af fordabl e or affordable as an
Adm ni stration, we've been really
keen on not allow ng any of our
staff, any of our teamto be pulled
into that debate, because as an
Adm ni stration we put together a
pl an that focuses on deeply
af fordabl e, that focuses on
af fordabl e, that focuses on people
who are in need. So AM is
i nportant, but we | ook at a nunber
of factors beyond that.

And, Council President,
that's sonething that we stand by.

And as the Mayor has said on the
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record tinme and again, even when
she gave her openi ng budget
address, we're not going to
apol ogi ze for our stance because
our approach ensures that everyone
benefits, especially those who are
i n deep poverty and deep need. So
["lIl turn it over now to Jesse
Law ence to tal k about the
infrastructure and the nore
techni cal demands that it takes to
get it up to speed in a year.
COUNCI L PRESI DENT
JOHNSON: | just want to know what
the infrastructure is. And then
al so, respectfully just as a body,
right, we support the HO ME
initiative. But also we recognize
that even in shaping the H O ME.
initiative, because there's | think
a partnership between the
| egi sl ative branch and executive
branch, but al so our perspective

and our views just as well should
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be noted and taken into
consideration. And | don't think
this body apol ogi zes for the
position that they're taking in
ternms of how we nove forward.

(Appl ause.)

MS. THURMAN:
Absol ut el y.

COUNCI L PRESI DENT
JOHNSON:  And | say that
respectfully. M conversation is
really about the infrastructure.
If we're saying that sonething |ike
this really can't be done because
it's going to take tine and the
time that it's going to take neans
we can't address the people who are
in dire need right now, | just want
to know what does that
infrastructure | ook |ike, because |
know t hat we have a very, very
astute body of individuals on the
Adm nistration side, that if

there's a will, there's a way to
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put sonething together in a very
expediently and efficient nmanner.
So | just want to understand what
that infrastructure just wll | ook
li ke that would take us nore than a
year down the line before we can
inplement? That's all |'mjust
aski ng.

M5. BROOKS: So it would
requi re doing dual tier eligibility
screening and verification process,
which we don't currently do,
addi tional adm nistrative burden on
applicants in ternms of things we
need. W'd have to have a nore
conpl ex waitlist managenent system
whi ch we don't have now.

Potential -- and let's
be clear, we're not saying that we
woul d delay service at all. But
what we're saying to inplenment AM
tiers would be a tine-constraint.
And if we wanted to do it to nake

the H O ME. funds avail abl e, that
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woul d need to happen first.
Potential delays in service
delivery would just be while we
navi gate through those priority
tiers.

So the operational
chal | enges, we're just being
honest, could sl ow down the
depl oynent of sone of those
critical housing needs while we
I npl ement t hose.

COUNCI L PRESI DENT
JOHNSON:  That's all | ask.

COUNCI LWOVAN GAUTHI ER:
Thank you so nmuch for that point of
information. | just wanted to
point out that if we start in what
| would think is the nost | ogical
way, by clearing out the thousands
of people who are already waiting
who applied under the current
eligibility guidelines, that would
give us time to put in place the

infrastructure that we need to
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prioritize folks who need our help
t he nost.

(Appl ause.)

M5. BROOKS: Well, that
woul d be the plan. So there's no
part of the plan that woul d say
t hat new applicants woul d cone
bef ore people on the waitlist. So
| want to nake sure we clarify
that. And | want to just clarify
because there seens to be sone
notion that new applicants would
conme before people on the waitlist,
and that is not the plan nor has it
ever been the plan, and we continue
to clear the waitlist before new
applicants for those existing
prograns woul d be applicants.

COUNCI LWOVAN GAUTHI ER:
Thank you. |1'mglad to hear that.
["mjust pointing out that there's
plenty of tinme to put in an
infrastructure that prioritizes

t hose who need our hel p the nost.
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And |ike the Council President
said, | fully trust the expertise
in our city to be able to do that.

| also wanted to ask
about, you know, it seens |ike
we' re having a di scussion that
gives the picture that we m ght be
di sagreei ng where there's no
di sagreenent. Do you all interpret
prioritization as an excl usion of
anyone over the AMs of those who
need the nost help in the city? Do
you think that prioritization neans
the sane thing as excludi ng anyone
over a particular AM because
that's certainly not what | am
advocating for?

MR, LAWRENCE: But
before you say sonething, | just
want to nmake it clear that | think
we' ve stated that incone is not a
reflection of what the need is.

You can be at very different incone

bands, but it does not necessarily
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reflect what the actual need for
repairs are.

W want to make sure
t hat everybody that needs access to
the repair resources that needs it
gets it. So again, increasing the
eligibility to a certain
requi rement doesn't necessarily
nean t hat everybody w thout those
needs wi |l take advantage of those
needs. But we don't operate on the
I ndi cator that inconme is the
i ndi cator for the need. W operate
on the actual repair and scope to
reflect what that need is.

COUNCI LWOVAN GAUTHI ER:
| understand --

M5. THURMAN: | think
that's where it's inportant to us
that, Council nenber, especially as
Chair of Housing that you
understand that's where our stance
is. And we know that you have been

a champion early on of the HO ME.
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Pl an and of our approach and we
appreciate that. | think ongoing
conversations have reveal ed that
there is | won't say a disconnect,
but further clarification that's
needed around what those factors
are, as Jesse just clarified.

| think that will
then -- not | think. That is the
reason why we've been very clear in
saying that the focus is inits
sinplest formis to ensure that
those who are experiencing deep
need that, yes, they benefit from
the plan as well as those that in
its nost sinplistic form as the
Mayor says, those that have just a
little bit that they benefit as
well, when often tinmes in the way
our progranms were originally
desi gned those fol ks have not been
able to benefit.

And so, we tal ked about

this in our testinony, but it's our
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police officers, our hom cide
detectives, our firefighters.

W' re | ooking at our budgeted
positions, the nunber of vacancies
t hat we have, what type of
recruiting that we need to happen
in order for those folks to work
here and to |ive here and to be
able to afford to live here in the
city of Phil adel phia. So when
we're thinking holistically about
this plan, that's what we're

t hi nki ng about, our teachers, our
soci al workers, the therapists.

But 1'Il turn it over to Angela. |
think that she had another point to
answer your question.

M5. BROOKS: And the
short answer to your question is,
no, we don't think that
prioritizing is any different. W
don't think that. But it's the
sanme the other way. Do you think

t hat by expandi ng i ncone
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eligibility that we're prioritizing
peopl e at higher? And I think the
answer is no there either. So |
think you're right, we're not in

di sagreenent on that.

But what we're saying is
there is a wider need and there are
so many people, | live this every
single day with nmy father, who did
what he was supposed to do. He
retired, but he nakes over all of
the AM prograns that support him
and he's fortunate that | can wite
a check to help supplenent him
And those are the people that we
are trying to address. Because
when you drive through areas of
Phi | adel phia and see blight and you
see the preservation needs, a | ot
of them are people who just don't
qualify for our prograns, and our
teamis seeing that.

| mean, Jesse talked

about the nunbers of people who
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wer e deni ed BSRP because they were
just alittle over the inconme. And
so, we want to nake sure that we
are including everyone, and that's
why we're expandi ng those i ncone
bands. And to your point, no, we
don't think it's excludi ng anybody,
which is why we're trying to be
i ncl usi ve.

COUNCI LWOVAN GAUTHI ER:
One | ast statenent, CP, and |'|
turn it back -- or, Counci
President, and I'Il turn it back
over to you?

COUNCI L PRESI DENT
JOHNSON: (Nodded affirmatively).

COUNCI LWOVAN GAUTHI ER:
| don't see what you're saying or
proposi ng as an excl usi on
necessarily of people, you know, at
some of the |l owest |evels of AM.
But | also don't see in ny opinion
it being fiscally responsible to

open up prograns to the mddle
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class without any prioritization of
peopl e who but for the city's
dollars are going to be on the
streets. And we're not talking
j ust about philosophy. W're
tal ki ng about dat a.

It is not a
phi | osophi cal di sagreenent to say
that people at certain |evels of
i ncone in the second poorest city
in the country have nore needs than
people in the mddle class --

M5. THURMAN: | think
that --

COUNCI LWOVAN GAUTHI ER:
If | could just finish ny statenent
please. And | also don't believe
that it's enough to say we're
organically going to help the
peopl e who need our help the nost.
If that is the intention, then we
shoul d codify that in the
| egislation and that's what |'m

proposi ng. Thank you so much.
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(Appl ause.)
M5. THURMAN.  So agai n,

we' re | ooking at a nunber of
factors. Yes, we're |ooking at
AM . Yes, we understand that this
is the biggest -- the second

bi ggest poor city in the nation.
And when that article canme out
announci ng that we were no | onger
in last place but we're second to
last, I"'mquoted in that article as
saying that we're not cel ebrating
t hat .

Wiy are we not
celebrating that? Because even
beyond where we stand on being
second or the last in terns of
poverty, we're also | ooking at
factors that nake up econom c
mobility. And from an econonic
nobi lity perspective, we are in
| ast pl ace.

Thi s conprehensi ve dat a-

driven plan, regardless of howit's
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franed, 1t is factual, it iIs
public, it is on our website. This
conpr ehensi ve data-driven plan
focuses on economc nobility as
well and that is incredibly
i nportant, because we're not just
| ooki ng at today. W want to
ensure that 10 years from now t hat
people that live in Philadel phia
t hat mai ntai n honmeownership or
becone first-ti ne honeowners, that
they're not priced out of this
market. And so, I'Il turn it over
now to Angela to respond further.
M5. BROOKS: Thank you,
Chief Thurman. | think one of the
mai n points we want to just talk
about is a lot of infrastructure is
happening within the city to ensure
that we are really doi ng workforce
devel opnent. And one of the things
we historically have seen from
pol i cyhol ders around a | ot of our

social programs with [imts is that
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as we increase people's ability to
achieve nore in terns of workforce
devel opnent, they suddenly are out
of prograns.

| mean, we can think
about -- several people I can think
of inny life who really had to
deny pronotions or they had to not
take the next job or wait a while
so they could get help or they took
that next job and suddenly they
don't get the daycare assistance
t hey need, and they're suddenly
pitted against, oh, | have this
better job but now | make 65% of
the AM and | don't get these
resources that | need.

And so, one of the
t hi ngs about expanding AM is to
really allow people to still get
assi stance they need because m ddl e
I ncome when you | ook at AM charts,
again we're not talking about

billionaires and m |l lionaires.
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We're tal king about a famly of
four at 80% of the incone is
$95,000. |'msure if you guys do
qui ck math, you know four people on
$95,000 in this kind of environment
where eggs are costing a lot isn't
really enough to really sustain

t hat .

And so, if you want to
encour age people, if you | ook back
into -- particularly, |I worked for
a public housing authority for a
really long tinme, the system and
the barriers to exiting sone of the
prograns there kept it so people
didn't want to get that next job
because they woul dn't have housi ng
availability. So we want to nmake
sure that we are supporting people
as we grow through a |ot of the
wor kf or ce devel opnent and econom ¢
devel opnent strategi es we have that
they can still get the support they

need to maintain their lifestyle
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and maintain their famlies and not
slip back in.

And so, when we're
tal ki ng about why we're expandi ng
AMs, we're not just thinking about
the people already at 80, but we're
t hi nki ng about the people we are
wor ki ng to get to higher incone
bands and ensuring that they still
have the support they need. And
when we tal k about the haves versus
the have-a-little-bits, | think
that sonetinmes gets m ssed because
we want everybody to nove up in the
AM band and we want to support
them and we're doing a | ot of work
within the city right now to ensure
that we're creating prograns to
support their devel opnent and
grow h as wel|.

M5. THURMAN.  And that's
the economc nobility framework
that we're tal king about. Just to

correct the record, the waitlist is
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not 10,000. It is still 3700.
And - -

MR LAWRENCE: 5700.

M5. THURMAN. |'m sorry.
Go ahead. 5700.

MR LAVRENCE: It's
5700. And | just want to establish
the fact that we're working through
t hat queue as we speak, you know.
It remains a first-cone first-serve
program which nmeans we have to
make sure that we get through this
program queue before any of this is
approved as we speak.

COUNCI L PRESI DENT
JOHNSON: Thank you. Before |I turn
it over to ny next nenber, | just
had one nore question in terns of
the roll-out of Turn the Key. |
want to get an idea of how we wl|l
work in partnership with District
Counci | renbers, right, and
i rregardl ess of what goes through

the Land Bank, rather it's approved
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or not and even if it's approved,
wi t hout the partnership of the
actual District Council nmenber in
ternms of shaping what gets built,
project is not going to ever nove
forward. And so, how do we get to
the point where, well, what's the
strategy.

And | know early on we
were asked to do 1000 units, right,
Wi t hout wanting to do the
traditional process, which we
agreed to do because we wanted this
process to be successful, what's
the plan to strategize with that
District nmenber before it gets to
t hat Land Bank process, right?

And if the nmenber -- so
t he nmenber can have i nput, because
I don't think nothing should cone
out of the Land Bank, just ne
personally, without the input from
the District Council nenber, because

at the end of the day it doesn't
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cone back on anybody el se
regardless if a project is
successful or not, it always cones
back to that District
Counci | menber.

So just give ne an idea
of what that strategy is going to
be because we al so want to have
scenari os where projects do get
t hrough the Land Bank and sonehow
it gets out of Land Bank, and then
it's like, well, Council was
hol di ng the process up and
counci |l mani ¢ prerogative, but we
have a law. There's a law. W
have a | egal responsibility for the
di sposition of land. That's our
| egal right, not that whole
counci |l mani ¢ prerogative that the
newspaper tries to make like it's
sone bi g boogeyman process. But
the reality is that's our |egal
responsibility, a disposition of

| and, right.
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So what is the strategy
to make sure as you do the 1000
units that there's active
participation and conversation with
that District Council menber in
partnership with anybody el se so
when it's tinme for it to nove
forward we won't have projects
stalling?

M5. THURMAN:  Yeah. And
Jesse is going to take that
question. And there was sonething
t hat Counci |l nenber Gauthier said
earlier that of course |I'm
reflecting on and | appreciate, we
don't take enough tinme to stop and
say thank you. So first, | want to
say thank you to the body for your
support for the HO ME. Plan and |
genui nely nmean that.

COUNCI L PRESI DENT
JOHNSON:  Appreci ate that.

M5. THURMAN:. And

especially to the District
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Counci | renbers, thank you as wel |l
for entrusting us and saying yes to
this new process. And to your
point, right, we understand the

| egal binding that calls for
adhering to council manic
prerogative. W respect that. And
so, thank you for agreeing to this
process.

l"mgoing to turn it
over to Jesse now, but wanted to
use this as an opportunity to say
t hank you because it's an
I nnovative approach. It's
different in the Gty of
Phi | adel phia --

COUNCI L PRESI DENT
JOHNSON: We support it.

M5. THURMAN: Yes, and
we're partnering on that. So thank
you.

COUNCI L PRESI DENT
JOHNSON: Yeah, we support it.

MR, LAVWRENCE: 1'11
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provide a kind of high |evel of
what we've harnessed from previous
years as far as the proven track
record of success for Turn the Key.
Turn the Key does not rul e out
specifically in any area w thout
the bl essing of a Council person.

So everything we do is in

coordi nation with the Council person
on top of very infornmed research
that we do around marketing, making
sure that -- not marketing in terns
of issuing out the notice, but also
just marketing in ternms of where
the market is sustained, this type
of price point, this type of

product and this type of

devel opnent.

Everything we do in Turn
the Key is conpetitive at this
poi nt and everything that we woul d
do on the horizon would remain to
be conpetitive as tied to probably

the 1000 property effort that we're
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tying toward. That's supposed to
be tied directly to Turn the Key.

Angel a can tal k about
the FUSE fell ow that we've
onboarded for that specifically.
And as she's doing it, I'd cal
up Angel to --

COUNCI L PRESI DENT
JOHNSON: W11 they all be
conpetitive? No nore direct?

MR, LAVWRENCE: Not hi ng
Is direct.

COUNCI L PRESI DENT
JOHANSON:  This won't be direct.
Ckay.

MR, LAVRENCE: | nean,
there's obviously the unsolicited
route --

COUNCI L PRESI DENT
JOHNSON: The 51% t hat can be
af fordabl e and the rest narket
rate, so that won't be a part of
t he 10007

MR. LAWRENCE: | think
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we are -- to fulfill this 1000
unit, 1000 property goal that we're
est abl i shing hopefully with
Council, we want to nmake sure we
set our guardrails on a conpetitive
route. That way we can ensure that
t here's coordinati on between us and
t he Council body about this, the
different districts and the
geographic | ocations where this
work i's going.

But again, Angela can
talk to you about the FUSE fell ow
that we've onboarded, and Angel can
tal k about what we've done in the
past and how that's mrroring what
we' re doing in our approach going
forward

M5. BROOKS: Thank you,
Jesse. So as you know, Council did
approve pre-authorization for the
1000 lots. And so, we hadn't
started that process, but |ast week

we onboarded a FUSE fell ow who wi ||
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help us. She's in the room
Christine, will be working with
each District Council nmenber.

So the whol e thought in
that is we will work with District
Counci | mrenbers to | ook at the

vacant | and that they have in their

district, and we will select --
they will select with us the | and
that we wll make avail able for

t hat special disposition process,
period. That wouldn't happen -- we
can't do it without you. So we are
going to work with each District
Counci | renber to identify what | and
they want to go in that speci al

di sposi tion process.

They will also identify
the community partners we need to
nmeet with, and we're going to do
all of that on the front end so
when it does cone to Council and go
to the Land Bank, all of that work

w ||l have been done. So | think
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many of you in the spring saw our
speci al di sposition engagenent
process that we proposed. W plan
on follow ng that, but it doesn't
happen w t hout each District
Counci | mrenber first agreeing to not
only which properties we're using,
but what we woul d propose to be
devel oped. Cbvi ously, because of
the 1500 square feet limt, it's
probably going to be a Turn the Key
house specifically, but maybe a
Di strict Council nenber wants to see
a two-famly hone. So that will be
a conversation we have with each
Di strict Council nenber in the
com ng really weeks, because we
have sonebody who will be solely
focused on that and working with
t he Land Bank team

COUNCI L PRESI DENT
JOHNSON: | just had one question
t hough, why a fell ow and not | ust

bring on an actual --
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M5. BROCKS: | nmean, we
can but --

COUNCI L PRESI DENT
JOHANSON: | wanted to ask that
before. | didn't get a chance to

when | first heard it. But just --
and | think fellows, because we
have a whole group of themsitting
behi nd nme that does sone great
wor k, but | just want us to
under st and sonet hi ng of such

magni tude that we're working on
that a fellow was assigned to it as
opposed to just hiring a staff
menber to actually do it?

M5. THURMAN. W have
full-time executive and seni or
staff that are working al ongsi de of
the fellow. The fellow has the
opportunity to becone a full-tine
enpl oyee. And this is an amazing
partnership wth FUSE. So pl ease
do not see this as a | ack of

urgency or inportance.
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COUNCI L PRESI DENT
JOHNSON: It's cool. Yeah, | just
wonder ed.

M5. THURVAN:  CQur
structure is such that the fellow
will work with and report to our
seni or executive staff.

COUNCI L PRESI DENT
JOHNSON: A lot of ny fell ows been
working on HO ME. too, so if they
| ooki ng at ne cockeyed that's not
the case. | was just wondering.
That's all.

And, M. Rodriguez. And
then the Chair will recognize
Majority Leader Katherine G| nore
Ri chardson. M. Rodriguez, did you
want to do a brief response? But I
think actually Angela really
answered the question. Just naking
sure that as we nove forward to get
the 1000 units, which we all really
aggressively want to get done, that

there's engagenent in terns of
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District nmenbers hel pi ng shape what
that [ ooks like in terns of

devel opnent in their districts.
That's all.

MR RODRI GUEZ: Angel
Rodriguez. | totally agree with
the strategy to go with RFP
process. In the past that's worked
really well. It's worked well in
your district. |It's working very
well in the 5th District. It's
where we get to sit down and really
design the request for proposal,
make sure the product that's being
offered is what the Council menber
wants. And it's been quite
successful in the 5th and also in
the 2nd to the point that we' ve
done plenty of -- a market nunber
of RFPs and sold those. It's a
bul wark of the Turn the Key product
as well as in the 5th.

COUNCI L PRESI DENT
JOHNSON: Al right. Thank you
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very much

Maj ority Leader
Kat herine G | nore Ri chardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much, M. President. And
thank you to all of ny Council
col | eagues for your robust
engagenent around the H O ME. Pl an
and to all the nmenbers of Mayor
Parker's team and the
Adm nistration and for all the work
that you all have done, even back
to the spring. Thank you very
much.

| am | ooking forward to
continuing to discuss the signature
housing initiative, the HOME.
Pl an. Housi ng, as you know, has
energed as one of our city's nost
urgent and pressing chall enges, as
far too many Phil adel phi ans are
struggling to find and keep stable

and affordabl e housing. And we
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know t hat when you don't feel
secure in your housing, it's hard
to feel secure in any other area in
your life, and that goes from your
ability to care for your famly, to
your confidence in planning for
your own future.

And so, | recognize that
this is a conplicated issue,
sonet hing that we need to tackle
fromevery angle and I renmain
grateful to Mayor Parker and her
Adm nistration for working to take
this holistic approach in solving
our city's housing crisis. | want
to especially tal k about support of
the initiatives that | have been
proud to chanpion, which is the
Tangled Title Prevention and
Resol uti on program and al so the
WIlls program

|"msaying the WIlls
program Angel a, because as we know

the nost affordable hone is the one
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that you al ready have. And we al so
recogni ze that according to Pew,
nore than 10, 000 Phil adel phia hones
worth nore than $1.1 billion are
trapped in tangled titles and
deeds. And so, you all know ny
story. | know firsthand how
stressful that process can be and
how difficult it can be to navigate
t hose chal | engi ng situations.

And so, ny goal is to
ensure that we are providing
Phi | adel phia residents with the
tools to not only prevent tangled
titles and deeds in the first
pl ace, but also to support those
who are going through it. And so,
these two prograns will help build
and preserve generational wealth
because when we help famlies keep
their hones, we are not just
preserving their properties, we're
preserving | egacy, stability and

the promi se of a stronger, nore
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vi brant Phil adel phia for
generations to cone.

And so, with that |
| eave you with one of ny favorite
quotes fromone of ny favorite
phi | osophers, and that's Jay Z. He
said, "Generational wealth, that's
the key. M parents didn't have
much so the shift nust start with
me." And so, |'m hopeful that the
shift starts with us.

And so, with that |
appreci ate you providing the
tangled title funding breakdown. |
wanted to go through it on the
record to ensure that we are on the
sanme page about the funding and how
it wll be spent from each source.
So I'll start with CDBG

According to the
spreadsheet that you all shared on
Cct ober 23, 2025, the Tangled Title
program recei ves $100, 000 i n annual

CDBG contri butions; is that
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correct?

MR, DODDS: Good
afternoon. Mark Dodds. Yes,
that's correct.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Thank you very
much for verifying.

And what are those funds
spent on?

MR. DODDS: So that
noney i s earmarked for |ega
servi ces.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Ckay. And can you
just be nore specific when you say
| egal services?

MR, DODDS: So tangled
title contains generally speaking a
| egal aid conponent. So we partner
with CLS, Senior Law, PLA and VIP
to inplenent |egal services and
al so estate planning and w |
services. So we've broadly couched

that as the CDBG fundi ng supporting
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| egal services anong those
or gani zat i ons.

COUNCI LMOVAN G LMORE
RI CHARDSON: Ckay. Geat. And for
Housi ng Trust Fund, according to
the spreadsheet that you al so
shared on October 23, 2025 the
Tangl ed Title programreceives
900, 000 i n annual Housing Trust
Fund contributions; is that also
correct?

MR DODDS: So | think
the sheet | have in front of ne has
around 750, 000, 755.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. So what are
t hose funds being spent on?

MR, DODDS: So | egal
servi ces, estate planning and sone
of that noney goes directly to the
Tangled Title Fund, allow ng the
honmeowners or prospective
honmeowners to access assistance to

secure the hone.
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COUNCI LWOVAN 3 LMORE
RI CHARDSON: Okay. And then | see
500, 000 for estate planning and
| egal services; is that correct?
MR. DODDS: For which
fundi ng category?
COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Housi ng Trust Fund.
MR, DODDS: Housing
Trust Fund, General Funds, yes.
COUNCI LWOVAN @ LMORE
RI CHARDSON: And if there's
$900, 000 avail able, why are we only
al l ocating 755,000 total via HTF?
MR, DODDS: So naybe |
need clarity. Wen you say there's
900 -- | think our nunbers |ook a
little different.
COUNCI LWOVAN 3 LMORE
RI CHARDSON: And so, that's why |I'm
doing this. Because we know we net
and | know we have to have
addi ti onal neetings, but it is very

inmportant to ne that we get this on
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t he record.

MR, DODDS:  Sure.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Because the
all ocations that | have that cane
directly fromthe Adm nistration
are stating 255,000 for the Tangl ed
Titl e Fund; 500,000 for estate
pl anni ng and | egal services. But
we know that there's 900, 000
avai l able. But the allocation is
only 755, 000.

And | know that that may
be a m nuscul e nunber to fol ks and
sonet hi ng that we coul d change, but
it's something that we tal ked about
at the briefing. And you know t hat
this issue, tangled titles, is
personal to ne. It is one of the
reasons why so many famlies,
particularly Black and Brown
famlies, are losing their
generational wealth and their

properties and cannot sustain in
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the city any | onger because they're
not able to save these hones.

And again, | know that
the additional allocation would be
hel pful even if it's 145,000
difference that we're talking
about, is going to be helpful to
many nore famlies.

MR. DODDS: Yeah. So |
just want to be clear, there's a
|l ot of figures in front of nme on
the sheet and |' m happy to work
t hrough those. W don't want to
| eave any noney on the table for
tangled title services or anything.
So if that appears to be the case,
we can certainly clear that up.

The nunber that you just
gave ne, that 145, that may be
i ndi cative of a portion of the new
i ncrease in recording fees that
allowed us to distribute noney in
two different ways. One is adding

noney directly to the Tangled Title
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Fund so nore househol ds can get
tangled title assistance. The
other is going to the Departnent of
Records to a partner of ours in
these efforts who is going to do
some outreach work around that.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Right. And | do see
t hat under outreach. And so, ny
only concern -- and, M. President,
"' mnore than happy to cone back
around because | have a few nunbers
that | need to get on the record,
because this programin specific
for me is extrenely inportant.

And so, | do see the
145, 000 for Departnent of Records
for transfer tax increase, but it
was supposed to be the 900, 000
total that was available. And so,
['I'l come back on the next round to
clarify some of the CGeneral Fund
dollars that are on the spreadsheet

as well as the NPI as well as the
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transfer tax increase and al so sone
of the other current budget
reconmendat i ons.

COUNCI L PRESI DENT
JOHNSON:  Mpjority Leader, do you
want to clarify now?

COUNCI LWOVAN @ LMORE
RI CHARDSON: | woul d | ove to.
Ckay.

|"mgoing to continue to
nmove on. So |I'lIl go back to the
CGeneral Fund. According to the
spreadsheet that you shared on
Cctober 23rd, the Tangled Title
programrecei ved 75,000 in annual
General Fund contributions; is that
correct? And what is it spent on?

MS. THURMAN. To
clarify, Council nmenber G Il nore
Ri chardson, | know that we've been
wor ki ng around the clock with
Counci|l President and his team
Qur latest figures nmay not match

because we recently shared new
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nunbers and new spreadsheet in the
negoti ati on process.

And so, in ful
transparency if there is a
di sconnect, we do have the | atest
nunbers sitting with the Counci
President. W also can respond in
witing in short order to clarify
any questions you nmay have
regarding the tangled title. And
it is very clear to us how
I nportant it is.

| know we had a press
conference just weeks ago. No, you
couldn't make it, but it was
because of your ongoi ng support and
chanpi on of that work and the work
that's happening with Jim Leonard
in partnership wth Mayor Parker,
under her | eadership of course,
that we got to where we are. And
so, want to just also recognize
that and acknow edge that on the

record as wel | .
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"1l turn it back over
to Mark, but did want to
acknow edge that we've had a round
of nmeetings and been in ongoing
negotiations and talks with the
Council President's office and
spreadsheets goi ng back and forth
since Cctober 23rd, but I'll turn
it back over to Mark.

COUNCI LWOVAN d LMORE
RI CHARDSON:  Sure. And |
appreciate that work. Don't think
that | discount it at all

MS. THURNMAN:
Absol ut el y.

COUNCI LWOVAN @ LMORE
RI CHARDSON: And the only reason
why | couldn't make it that day was
because | had to pick up ny son
fromschool. And | just want to
put that on the record because ny
children conme first --

MS. THURMAN:

Absol ut el y.
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COUNCI LWOVAN G LMORE
RI CHARDSON: -- before any of this.

MS. THURMAN:  Yes.
Absol ut el y.

COUNCI LWOVAN G LMORE
RI CHARDSON: But | need to put this
on the record because | need to
have assurances -- | need to have
assurances that what we tal k about
and what we agree to and that our
understanding while we're here on
the record in this hearing is what
we discussed. And so, it is
inportant to nme that | put this on
the record, because |'ve been here
| ong enough to understand that a
| ot of papers fly back and forth.
But if it's not on the record and
if it's not in witing, it does not
exi st.

And so, | need to put
all of this on the record. |If you
woul d just indul ge nme please so

that | could get all of this out so
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that we're all on the sane page.
And | know you all care about this
i ssue just as nmuch as | do. But
when | think about where we are as
a city and the anount of sort of
the mddle class, |lower mddle
class famlies that we are | osing
to the collar counties based on the
census data, even the nobst recent
census data that we have received,
It showcases a situation where
t hose fol ks, the have-nots with the
have-a-littles that you tal ked
about, have a little over, that
those folks are fleeing to the
coll ar counties because they have a
little bit over, okay, and they're
trying to get better housing and
educational opportunities for their
children and do a variety of
di fferent things.

And so, then we're left
with the situation in Philadel phia

where we have those individual s who
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could potentially benefit fromthis
program And |'m not tal king about
just tangled titles. |I'mtalking
about the HO ME Plan in general,
stories that |'ve even seen in the
paper of individuals who have noved
to Phil adel phia and they've been
able to purchase hones with the
housi ng prograns that we have, but
then we're not hel ping the fol ks
who are here.

And so, ny concern is
that we unintentionally create a
ci rcunst ance where you have nore
hi gher -i ncone i ndi vi dual s,
I ndi vi dual s who can afford hones
that may be over 3, 4, and 5 and 6
and $700, 000, based on the data
that even | received as Chair of
Fi nance, wth the type of
residential nortgage |lending that's
happeni ng across the city, that
those fol ks can afford to stay

here, and then we have a ton of
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fol ks who are in what we call the
very, very |low inconme popul ation
who will continue to have to depend
on the social service net that we
have created in Phil adel phi a.

But yet we | ose our
m ddl e class, which is the tax base
that we have to depend upon to keep
this city going. And so, that's
why this issue is so inportant to
nme because nmany of those famlies
who suffer with the tangled titles
or deeds are famlies that can have
generational wealth that they're
just able to maintain if we just
set up the prograns in a way that
they are allowed to take advantage
of these opportunities, maintain
their generational wealth, stay in
the city of Phil adel phia, be
positive, contributing individuals
to our tech space and hel p our what
we call m ddl e nei ghborhoods, which

i s a nei ghborhood that our former
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col | eague and now Mayor Parker

tal ked about, like in her district
and Dr. Phillips' District in the
9th or like the district that I
live in that Council nenber Jones
represents in the 4th.

And so, that's why this
issue is inportant to nme. And |
never fully put all of that on the
record so you all understand the
ful'l thinking about that but | felt
the need to share that. So you
understand why | need to get this
on the record, why I"'mcommtted to
continuing to work with you all on
this issue. But this is sonething
that | think we have to focus on.

Because you tal k about
Turn the Key, and | have one
staffer that took advantage of Turn
the Key. [It's a great program
I'"'mexcited for her. She's a
first-tinme homebuyer, I'mthrilled.

You tal k about the One Philly
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Mort gage programand |'msure |
have questions about that |ater as
well. But again, we want to nake
sure people who are here are able
to take advantage of those
pr ogr ans.

MS. THURMAN:
Absol ut el y.

COUNCI LWOVAN G LMORE
RI CHARDSON: M. President, |
apol ogize. | needed to really put
that on the record so they
under st ood where I was comng from

M. President, if
possi ble, may | ask for additional
nonments to ask the questions that |
have?

COUNCI L PRESI DENT
JOHNSON:  Sure.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Thank you very,
very much, M. President. And
SO --

COUNCI L PRESI DENT
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JOHNSON:  That's | eadership, our
| eadership team Go ahead,
Maj ority Leader.

(Appl ause.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: So according to the
spreadsheet that you all shared on
Cct ober 23rd, again, of 2025, the
Tangled Title programreceives
$2, 141,491 from NPl ; is that
correct? And what are the funds
spent on?

MR. DODDS: Yeah. So |
want to go back just real quick.
The 900k, it looks like that is a
conbi nati on of the two Housing
Trust Fund subfunds, recording fee
in the General Fund, as well as the
145. W just parsed it out as
com ng fromthe Records Departnent.
So | believe all of that noney is
all ocated. And then --

COUNCI LWOVAN 3 LMORE
Rl CHARDSON:  The 900,000 is fully
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al | ocat ed?

MR. DODDS: | believe
so.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And then for
the 75, did you want to go back to
the 75,000? Do you have that one
or you want nme to keep goi ng?

MR. DODDS: Also, that
noney goes directly to VIP. And |
believe that goes directly into the
Tangl ed Titl e Fund.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Right, Tangled Title
Fund. Then why woul dn't that noney
be included on the spreadsheet of
all the funds? You see what |
mean, it's parsed out.

MR, DODDS: W can
certainly clarify that, yeah. W
don't --

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And then the
$2, 141, 491 from NPI ?
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MR DODDS: So
traditionally, the NPl budget has
contained 1.9 mllion for tangled
title services. The figures that
we' ve seen in contracts that we
have with the agencies that |
referenced earlier are a bit
higher. | can't speak to exactly
why they're higher, but I'm
assum ng that's because of unspent
funding fromprior years. | was
just |looking at the nost -- we were
just | ooking at the nobst recent
budgets when we cane up with that
figure. And our intention with the
H OME. bond is, as we discussed
this, to make sure that we're not
reduci ng any anount of tangled
title funding.

COUNCI LWOVAN @ LMORE
RI CHARDSON: So from ny
under st andi ng, those funds will be
spent on | egal services, the

Tangled Title Fund -- just pulling
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up everything here -- estate
pl anni ng, the NAC program-- and
al so the NAC progran?

MR, DODDS: | believe
that's correct.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Wen will the
contracts under NPl end? And are
there any opportunities for
addi tional renewal ?

MR DODDS: | can't give
you the exact date because there
are so many contracts that support
a nunber of different
organi zations. | think sone are
set to end at the end of the
cal endar year, but as long as there
Is funding avail abl e through NPI,
HOME. bond we will continue to
amend those contracts to extend
themfor tinme.

COUNCI LWOVAN G LMORE
RI CHARDSON: So if possible, can we

just get a list of all those
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contract end dates and if there are
opportunities for renewal s and

whi ch NACs are currently receiving
the funding for the pilot program
And | know there's one specifically
i n Councilman Young's District
that's doing an excell ent job.

W' ve worked with them together as

well. And how nuch you al
receive -- | nean, how nuch they
all, the NACs receive?

And then if you all have
eval uated the prograns and how we
could grow the investnent there so
there's a pernmanent additi onal
support? And if you're ensuring
that each zip code with the highest
nunber of tangled titles has a NAC
that is resourced to do the
education and the connection to the
| egal service providers that we're
f undi ng?

MR DODDS: So | can

address a coupl e of those things.

Page 97

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

| may be m ssing sone. But we
currently fund three NACS to help
with intake. They each receive
$30, 000 a pi ece through NPI
funding. | believe we are, through
the HO ME. bond, looking to
expand the nunmber of NACs that we
support. And | think that could go
a couple different ways and we can
have that conversation with you
that could be bringing on seven or
so new NACs. So upping that total
from3 to 10, it could be
potentially increasing an
all ocation to an existing
organi zation |i ke you referenced
who's doing a really good job.
COUNCI LWOVAN d LMORE
RI CHARDSON: And | have to
interject here and say that the 10,
I think in support of ny District
col | eagues, is ensuring that they
each have a representative of

soneone that can help with the
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tangled titles in their area.
kay.

MR. DODDS: | think we
can take that into consideration,
but we'll also need to | ook at
where those organi zati ons that
m ght do that work are | ocated and
things |ike that.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you. And |'1]
cone back on the next round.

Thank you very, very
much, Council President.

COUNCI L PRESI DENT
JOHNSON:  Good. Thank you. Just
for rather a point of information.

I know we discussed this before
behi nd the scenes in terns of going
through this process. | think also
it would be prudent to just provide
the Majority Leader with |ike what
the plan is going to be, the key
NACs from your perspective that you

think are probably the nost
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qualified to carry out this
initiative and then maybe we can go
fromthere to kind of sign off on
how best to nove forward. But |
know we did have a conversation in
t he past regardi ng how you w ||

roll out what NACs you think has
the capability, which ones you want
to invest in.

And so, if you could
provide the Majority Leader with
what you actually think the actual
strategy is going to be. So it
won't be this is what we think we
want to do, but at |east do a
little extra homework and say from
nmy analysis in doing this work in
t he past these are the key
organi zations that we're looking to
invest in noving forward. At | east
that's how | would approach it, |
t hi nk.

MR. DODDS: That sounds

fair. One of the things we
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di scussed is kind of train the
trai ner nodel where sone of the
hi gher - perform ng NACs coul d
onboard sonme of the newer
organi zations that may not have
experience. So things like that,
we can spell that out in nore
detai l .

COUNCI L PRESI DENT
JOHNSON:  Ckay.

MS. THURMAN:.  Qur Mayor
I's community-based fromthe ground
up, grassroots. That's our style.
That's the style that we've
enpl oyed. So we absolutely are
commtted to providing a NAC
strategy for you all.

COUNCI L PRESI DENT
JOHNSON:  Thank you. Thank you
very nuch

Chair recogni zes
Counci | mrenber Rue Landau.

COUNCI LWOVAN LANDAU:

Thank you, Council President.
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Thank you to the City
for being here on what is such an
incredibly inportant issue. |
t hi nk you know |'ve been an
advocate for the full 800 mllion
since the beginning. | amso
excited for Philadel phia. | amso
excited for this investnent that we
are going to have in our
nei ghbor hoods, in our famlies.
really think we're at a
transformative nonent in
Phi | adel phia with this anmount of
noney that we've approved and that
we wll approve and how it wll be
I nvest ed.

So | wanted to talk a
little bit about tiers of funding.
We have such great prograns in
Phi | adel phi a al ready, between Basic
Systens Repair, Built to Last,
Adaptive Modifications, certainly
the investnent we're doing in

Tangled Title, it is all essential
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work and |I'm so proud of us that
we' ve been doing it, that we want
to continue doing it.

But | think as we have
this nonent in tine, this nonent in
tinme that really will jet
Phi | adel phia into a place where we
have every nei ghbor hood, every
househol d thriving, that we should
prioritize where we are putting the
noney, at the mninmumstarting with
our first allocation.

| am not tal king about
the entire 800 mllion at this
nmonment. | want to talk about this
first 200 mllion, the first chance
we have to make change here in
Phi | adel phi a; the first chance we
have where we are just barely stil
the poorest large city in Anerica;
the first chance we have to nake
sure that we can cut other costs in
the city of Phil adel phia by maki ng

sure that people have housi ng and
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are not in our shelter systens,

t hat have housing and are not in
our prisons, that we can keep
children with their famlies so
they are not evicted, so we no

| onger have to use DHS resources to
go through a very arduous process
of famly reunification. W are on
the cusp of this. W can do this
and | amall in to help.

But | wanted to talk
about your thoughts again on the
prioritization of who will get
these benefits in the beginning, in
the very, very beginning. | heard
Jesse Lawence say inconme is not a
reflection of the need. And Chief
Staff Thurman, you said
prioritizing or limting to | ower
AM requires infrastructure we
don't have. | wanted to dig down
on that a little bit nore.

| know t hat fol ks who

are applying for these prograns are
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assessed based on their inconme of
what they have, are they eligible
or are they not. In the short
period of time that we have to
spend our first 200-plus mllion,
let's do it with the infrastructure
that we do have. W have systens
that work. Let's nmake it happen.
Let's neet the need where it is.
We know we have waiting
lists. We know that demand has
exceeded these waiting lists. And
when this press conmes out of what
this amazing investnment will do,
lifting the Mayor and her
Adm nistration, uplifting all of us
up, when the word gets out, | can
guarantee that people in those
I ncome brackets that didn't know
the help was there, they will be
able to come in for Eviction
Prevention noney, for Fresh Start
noney, they will line up. W can

do this.
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| wanted to tal k nore
about the infrastructure in
capabilities that we m ght have and
why if this is a city subsidy,
there indeed is throughout the city
we are going to have a city subsidy
funded by the taxpayers, why can't
we at | east now have the focus on
the | owest incone people and codify
that in this resolution?

(Appl ause.)

M5. THURMAN:  We are not
going to renmain the second poorest
city in this nation in the next
decade in the years to cone. W're
al so not going to remain in |ast
pl ace from an economc nobility
perspective and we're thinking
about that holistically. So we're
t hi nki ng about those who are very
| ow i ncone.

To just correct the
record, really quick I did want to

say that we did not say that incone
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Is not a factor. W said incone is
not the sole factor. So we're
t hi nki ng about everyone, not
just -- we're thinking about the
peopl e, unlike Angela's father, who
doesn't have a daughter that can
wite a check. That's who we're
t hi nki ng about and that's what this
plan is built on.

So I'"lIl turn it over to
Jesse now. But | did want to
correct that as well as before |
turn it over to Jesse, while we do
have significant limtations in our
infrastructure, not just with
regards to H O ME. but across the
board, our systens are
significantly outdated and they've
been outdated | ong before we got
her e.

COUNCI LWOVAN LANDAU
Absol ut el y.

M5. THURMAN. And of

course as the former head of Human
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Rel ati ons you have experienced,
Counci | renber Landau, what those
significant challenges are. \Wat
we're not going to do is to all ow
the constraints that we have with
our infrastructure to prevent us
fromnoving forward. And so, we
are, you know, going back to
sonet hing that the Counci
Presi dent said, we can wal k and
chew gumat the sane tine. W wll
fix our infrastructure but we're
not going to allow that to inhibit
us fromnoving forward. |'Il turn
It nowto Jesse.

MR. LAVWRENCE: Chief of
Staff stole a little bit of ny
thunder, but it's okay. | just
want to be cl ear about the fact
that, you know, she's absolutely
right. W are not saying that
incone is the only. It's just a
limting indicator, right. Just

because you nmake over a certain
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anmount doesn't necessarily reflect
what your debt-to-incone ratio is,
what your disposabl e incone above
t hat nunber that you nake is.

And | think that we've
been very cl ear about the fact that
we want this to be as conprehensive
as possible. This investnent al one
will be historically bigger than
anything that this city has ever
seen before. So even the 40% of
those that would be -- the 40% of
these funds that will be serving
t hose at 30% and below, that's
still nore than any dedi cation of
funds that we've ever had in the
past. And even then, we have a
signi ficant anmount of people, 63 --
excuse ne, 68% of beneficiaries
will be those between 0 to 50% of
AM .

So the majority, a
maj ority, nore than 50% of those in

t hese populations will be served by
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this plan. So | just want to nmake
sure that's very clear. W m ght
not be prioritizing the 30% but we
certainly are serving that incone
band in ways that | think
historically they have not been
served in the past.

COUNCI LWOVAN LANDAU: A
coupl e of foll owup questions, if
that's okay. Just to get a couple
of other things on the record too,
can you confirmthat the
Phi | adel phia Eviction Prevention
Program R ght to Counsel and
Rowhouse Prevention Project are
fully funded for FY26 by the
General Fund and therefore do not
requi re any FY26 funding from
HOME ?

And if that's the case,
can you confirmthis funding wll
also be in the Admnistration's
proposed FY27 Ceneral Fund budget

to keep these essential prograns
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goi ng?

MR DODDS: So | can
confirm So for PEPP, the
Phi | adel phia Eviction Prevention
Project, it's not just General
Fund, but General Fund nakes up the
bul k of that program There's sone
NPl funding as well as a little bit
of CDBG noney. That programis all
in place and set, you know,
al l ocated for FY26.

Rowhouse Protection
Project is currently funded with
Housi ng Trust Funds and that is
al so continuing for FY26. W
anticipate -- not only, I'lIl go
back to PEPP. That program
actually has a little bit nore
nmoney than it did in FY25.

So hopefully, we can
expand again as we have been doing
to provide right to counsel
services in an additional zip code

or two. W anticipate both of
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t hose prograns being fully
operational in FY27 as well.

COUNCI LWOVAN LANDAU
Thank you.

MR, DCODDS: Yep.

COUNCI LWOVAN L ANDAU
Taking this opportunity, can you
state for the record how many
applications for the Fresh Start
program you received this year once
t he budget was increased as a
result of unused energency rental
assi stance fundi ng? How nmuch was
di stri buted and how nmuch need
remai ns?

MR. DODDS: So we'l|
have to get the exact figures on
t he anount of househol ds t hat
benefited fromthat program But
about $15 million was allocated in
real | ocated energency rental
assi stance dollars. Fresh Start
was the -- how should I put this --

driving force for that. However,
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due to the need to spend quickly,
the vision for the Fresh Start
programis to provide nove-in cost,
one-ti ne paynment of $1,000 plus
three nonths of assistance to give
sonmeone a fresh start.

Due to the requirenents
with the ERAP funding, we were able
to actually take care of tenants
arrears as well and it was a need
to spend down so we did that at
that tinme. The figures | have show
that about 15 mllion in enmergency
rental assistance, because sone of
the noney went to adm n, sone went
to a different program is Fresh
Start-rel ated, but about half of
that is for nove-in costs and about
the other half went to arrears.

When we go forward with
the HOME. Plan as we're
conceiving it and froml essons
| earned, we intend for Fresh Start

to focus fully on nove-in costs and
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sonebody noving into a new unit.

COUNCI LWOVAN LANDAU:
That's great. Thank you so nuch.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

The Chair recogni zes
Counci | renber Ci ndy Bass.

COUNCI LWOVAN BASS:
Thank you, M. President.

Good norni ng, al nost
afternoon. So just a couple of
things I wanted to ask and | want
to just go in a slightly different
direction. And | wanted to ask
about the 765 closings for Turn the
Key that have happened thus far in
2025 that you nentioned earlier.

Can you give us an idea
of where they are broken down by
Council District? Can you give us
sonme idea? You know, is it
happening all over? Are there sone
nei ghbor hoods that are seeing nore

investnment in Turn the Key versus
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ot hers?

MR, LAVRENCE: Well, we
woul d certainly like to see it
happen river to river, top to
bottomin the city, but that's not
the case right now. W are open to
maki ng sure that that happens. But
historically and where we're
presently seeing that activity are
i n South Phil adel phia, the 1st and
2nd District specifically, Northern
Li berties, kind of that area which
Is the 1st District.

W' re seeing sone
activity uptick in the 5th D strict
as well. | do believe we have sone
approval s on deck and in the queue
for the 8th District or at |east
sone applications that we're
processing. Specifically, there
aren't any to a certain extent in
the 3rd or maybe there are a fewin
the 3rd, but at this point there

are concentrations of pockets. And
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obviously that really just foll ows
where the inventory of land is.

The bul k of our land, publicly-
owned | and, are in the 3rd, the 5th
and the 7th D stricts.

COUNCI LWOVAN BASS:

Ckay. And so, | ask that because
it seens as though -- well, let ne
just put it this way: |It's very
Important to me as a District
nmenber that funds are equally
divided by district, that these
projects are equally divided by
district.

And so, | understand
that in sonme areas there has been
an ability to nove faster nmaybe.
And because there's been an ability
to nove faster, that's where the
I nvest mrent has been nade, whet her
it's the 1st or the 2nd or, you
know, in certain neighborhoods,
Northern Liberties.

But | think that it is
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incredibly inportant | think to all
District nmenbers that we see an
equal anount of investnent

t hroughout the entire city of

Phi | adel phia. There is not one
part of the city that | can think
of that doesn't need a high Ievel
of investnent. And so, we're
counting on this project to nmake
sure that that happens. And |
don't know if we need to sonehow
codify that or anend that into | aw.
But | think that it's very, very

I nportant that these investnents
are made throughout the entire city
of Phi | adel phi a.

MR, LAVWRENCE: Angel's
sitting up here. You can speak to
sone of the things that have |l ed us
to where we are now.

MR. RODRI GUEZ: So Angel
Rodriguez. Just to clarify, we
have RFPs and projects conpleted

and in construction in the 1st
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District, the 2nd District, the 3rd
District, the 4th District, the 5th
Di strict and we have approved
applications in your District as
wel | .

COUNCI LWOVAN BASS:  So
the 6th, 7th, 9th or 10th?

MR. RODRI GUEZ: The 6th
| think -- so just to tal k about
i nventory, the Turn the Key program
I's predicated on having city-owned
| and. The 10th District | believe
has two parcels and then the 6th
District has very little. And by
the way, that would be anenable to
bundling it into an RFP.

COUNCI LWOVAN BASS: And
| woul d say that those two
di stricts probably haven't -- and
Counci | menber Driscoll could
correct me if I'mincorrect. |
believe that those two districts
have been heavily invested in by

the Gty of Phil adel phia during
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previ ous adm ni strations.

Hi storically, the Northeast has
recei ved | arger anmounts of

I nvestnment by the Cty of

Phi | adel phia. And so, | think that
that's why you probably can take
them of f the table.

But let's say if you
take themoff the table, for the
others that don't see this |evel of
i nvestnent that haven't had it, |
think it's just incredibly
i nportant to nake sure that we have
an equal distribution of those
projects throughout the entire city
of Phil adel phia. It can't just be
in South Philly. It can't just be
in Northern Liberties.

It's got to be in
Germantown. It's got to be in West
Phi | adel phia. It's got to be in
Counci | renber Quetcy Lozada's
District. |It's got to be all over.

So again, | don't knowif that's
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sonet hing that we need to think
about codifying in sone way or
| egi sl ati ng, anending the
| egislation to ensure that there is
somewhat of a balance in ternms of
di stribution.

"' mgoing to nove
qui ckly because | heard the bell
ring and I was just on my first
gquestion. But one thing | just
want to nention is that it's
incredibly frustrating as a nenber
of Council that we fund sort of
like these O T and infrastructure
prograns that help us be able to
manage and do the things that we
need to do admnistratively. And
t hen when we hear that we need a
better waitlist managenent system
so that we can overcone the
operational challenges that are in
front of us, it's alittle bit
frustrating because |I've been

hearing that for a very long tine
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now. And the idea that we stil
don't have any sort of systemthat
has any sort of flexibility to be
abl e to navi gate changes or
prograns that we want to do, it's
incredibly frustrating and it feels
li ke we've wasted a | ot of noney
over the years.

M5. THURMAN:. It's
equally as frustrating for us,
Counci | renber Bass. W are
ast ounded by how outdated the
technol ogy and infrastructure is
that we inherited just |ast year,
which is why we are super chargi ng
and speeding up solutions |ike OPAL
and ensuring that that solution is
integrated into our systens in
record tine.

We al so have additiona
t echnol ogi cal enhancenents that are
com ng down the pipeline. W are
not going to allow for bureaucracy

to get in the way. | have sat at
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this table many of tines and nmade
prom ses, including with Philly
Stat 360. And you said, well, who
do | need to hold accountable. |
said, the buck stops with nme and
that still stands today. So OT is
inny portfolio. CIO Melissa Scott
Wal ker is doing a really good
job --

COUNCI LWOVAN BASS: She

M5. THURMAN. -- with
her team W're noving as fast as
we can. We're also thinking
strategically about how we can nove
even faster with sol utions and
support from our procurenment team
| ooking at things |ike strategic
sourcing. So we're thinking about
it conprehensively. But just for
the record, | want to be very clear
we share your frustration, but
we're not allowing that to be an

excuse for why we cannot nove
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forward

COUNCI LWOVAN BASS:

Wel |, thank you. | appreciate
that. Looking forward to these
changes. And | should not put the
bl ane solely in your | ap because
this has been adm nistration after
adm ni stration that has cone and
said we're going to fix the IT
situation so that we can do this,
that and the third and it just
never happens. W waste a |ot of
noney and | just don't understand
why. But | don't want to get

si detracked on that point, but I
just really wanted to rmake nention
of that.

But | really wanted to
tal k about mnority devel opnent
participation in Turn the Key,
because we're spending an
unpr ecedent ed anmount of noney.
These are taxpayer dollars and

we're spending it here on housing
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i n Phil adel phi a.

And this initiative,
whi ch was spear headed by our Mayor,
Is the [argest investnent ever in
housing. AmI| correct in that?

M5. THURMAN:  ( Nodded
affirmativel y).

COUNCI LWOVAN BASS:

Ckay. And so, people ask ne --
when | see fol ks and they ask ne
for help in ny office, they're
general |y asking for two things.
They' re either asking for housing
hel p or they're | ooking for

enpl oynent. And housing is usually
first, especially right now.

So as we're rising to
meet this nonent and give people
what they want, which | believe
every menber in this chanber wants
to do, it's inportant to ne that as
we stabilize famlies, as we build
up nei ghbor hoods and at the sane

time we're investing in our
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comunities, we're investing in
smal | busi nesses, and particularly
Bl ack and Brown buil ders and

devel opers. And | feel very

passi onate about this. And I'd
like for you to give us sone
details. And we've tal ked about

t hese ki nds of things before.

But 1'd like for you to
gi ve us sone details on what's been
built and what the participation
has | ooked like. And | know that
there are sone devel opers who have
done great partnerships, you know,
majority and mnority devel opers
wor ki ng toget her.

But specifically on
mnority devel opnent, |'mtalKking
about Bl ack and Brown devel opnent,
can you give us an idea as to how
those projects have been
di stributed? Because | referred
Bl ack and Brown devel opers to Turn

the Key, and they've been turned
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away. And they have been told --
well, Angel, | saw that face. But
let nme just be clear, what they
have been told is you don't
qualify, you're not ready yet, you
have to go through this program
you have to go through that
program

And so, the startup to
get involved in Turn the Key -- and
of course, we don't want anyone
who's not qualified and is not a
bui | der, but peopl e who have done
considerable building in the city
find thensel ves unable to get into
the Turn the Key program and they
feel |ike they' ve been going
t hr ough hoops.

And |'ve seen this
before in the City of Philadel phia
when we do devel opnent projects.
|'"ve seen this before so | know
it's not sonething that is not

possi ble. And | hear the bell.
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But | guess ny question is how w ||
we ensure that the inclusion of

Bl ack and Brown builders is finally
a priority in the city with this
proj ect ?

Because as nmuch as we're
bui | di ng community, we also have to
bui | d busi nesses. And Bl ack and
Br own peopl e cannot continuously be
on the outside as economc
bystanders in their own
communities. W want these new
houses and we want to build themin
our nei ghbor hoods and we shoul dn't
be spendi ng this anount of noney
wi t hout ensuring that that is going
t o happen.

This can be
transformative. |'mgoing to use
the word that nmy col | eague Rue
Landau just nentioned. This is
transformative. And so, how do we
al so make sure that we're including

peopl e who have historically been
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| eft out of these projects?

And | get criticized all
the time. | get criticized all the
ti me because peopl e say, just
build, it doesn't matter who builds
it. Onh, yes, it does. Oh, yes it
does. It does matter to nmake sure
t hat Bl ack and Brown peopl e have an
opportunity to do the building in
t heir own nei ghborhoods and have a
say economcally. So I'd like for
you to just respond to that.

(Appl ause.)

M5. THURMAN:  So Angel
Rodriguez is going to take that
guestion. There's a word that you
used that | think is tinely and
befitting and it's transformation.
And often tinmes when we focus on
equity, we stop right there. But
true equity should, in its purest
form lead to transformation. And
that's what we're looking at with

t hi s conprehensive pl an.
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Angel is going to answer
that question. But back to the
question that you asked earlier
around an equal distribution or
even distribution across Counci l
districts, that would further and
deepen inequity, and that's what we
want to nmove away from And so,
whether it's | ooking at Bl ack and
Brown devel opers that are working
on these projects in realtine or
| ooki ng at where the distribution
of funds happen, we're applying an
equity framework that will lead to
true transformation, so that from
an econonmc nobility perspective
we're noving significantly from
| ast pl ace.

But nore specifically,
Angel will talk about the real work
that we're doing to ensure that
Bl ack and Brown contractors and
devel opers are working on these

projects across the city.
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COUNCI LWOVAN BASS:  And
| would like to follow up with you
later. | don't want to take up al
the tinme, but | would like to
follow up with you later to get a
sense of why you feel that having
an equal distribution of projects
t hroughout the city is sonehow
going to be inequitable, that this
IS not going to be, because | don't
understand the logic behind it. So
maybe you can hel p us understand
because that doesn't resonate |
don't think in my opinion.

COUNCI L PRESI DENT
JOHNSON: Could we address it now
on the record?

COUNCI LWOVAN BASS: On,
absolutely. Sure.

M5. THURMAN.  1'Il cal
on Angel a Brooks to tal k about the
framewor k and why we are not
| ooki ng at an equal distribution

across Council Districts and why
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we're applying the equity
f ramewor k.

M5. BROOKS: Good
afternoon or is it al nost
afternoon. So | think we tal ked
about this a little when we net and
just kind of tal ked through that.
You know, | think one of the things
when we tal ked about the equal
distribution -- I'"mnot going to
say technol ogi cally chall engi ng
gi ven our | ast conversati on.

But the reality of it is
particularly around Turn the Key,
while it specifically -- it's where
our public land is, other prograns
are going to be deployed. So when
we're reaching out to you to talk
t hrough the 1000 di sposition, we'l]l
al so be tal king about our outreach
pl an. The Mayor has requested from
us a robust marketing and outreach
plan for HO ME. specifically that

will be deployed in every Counci
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District.

So | do want to stress
that we do plan for cityw de
depl oynent of all of the prograns
to ensure peopl e know about them
because too often we're hearing,
oh, | didn't know about this
program PHDC al ready does a
pretty amazing job with community
engagenent, but we're going to put
it on steroids. So the housing
fair we just had | ast nonth was
really big and great, but we're
going to continue to do that and
expand our conmunity outreach.

And if ever you have any
suggestions of people in your
district that you feel like we're
not touching, let us know | nean,
that is ny sole job is kind of to
be the face of HO ME., the
outreach person. So if you have
peopl e that you want us to talk to,

I"mon a whole road show. | ' ve
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been presenting all over, so feel
free to reach out or have your
staff reach out and we can do that,
but the plan is to have a robust
depl oynent of all kind of marketing
t hroughout the city.

COUNCI LWOVAN BASS:  But
how is that --

M5. THURMAN: Need isn't
evenly distributed across Council
Districts. Poverty isn't equally
di stributed across Counci l
Districts.

COUNCI LWOVAN BASS: |
beg to differ. | pretty much think
every District Council person can
point to a pocket of their district
that needs a whole lot of help. So
how does that connect to, you know,
sonmehow being unfair to Bl ack and
Brown devel opers if --

M5. THURMAN:  No, that
was not --

COUNCI LWOVAN BASS:  Is
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t hat what you were saying?

MS. THURMAN:  No,
absolutely not. In no way am!l
saying that that is unfair to Bl ack
and Brown devel opers. | was
answering the question that you had
asked earlier regarding the Council
District.

COUNCI LWOVAN BASS:  Oh,
yes.

M5. THURVAN:  But ']
turn it back over to Angel a Brooks,
who wi Il answer the question
specifically regardi ng Bl ack and
Brown devel opers.

MR. LAVWRENCE: But if |
may add just kind of hearing what
ny Chief is saying here and what
you're saying as well. A lot of
what our work and nonmentum does is
it follows where the land is, and a
| ot of where our inventory is, is a
reflection of condemati ons em nent

domain fromyears and years and
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years ago. So | think that it is
kind of a ripple effect. | do
recogni ze what you're saying in
maki ng sure that every single
district does nmerit some sort of

i ntervention, for sure.

COUNCI LWOVAN BASS: |
hear you and | think that before
deci sions are nmade in terns of
where land will be used for this
program that there has to be sone
conversation to say, you know,
Counci | woman Bass, we've been to
your district, there's no nore | and
|l eft, and then we rel ease any
expectation that you all are going
to be doing Turn the Key in our
program

But short of that, |
don't think that there's anything
wong with the equal distribution
of these projects. So there has to
be sone sort of a sign-off, if you

will, that says, okay, there's
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nothing in this Council District so
that's why we're not going to be
operating here and the District
Counci | person has to be in
agreenent. But for the renmining
districts, there should be an equal
di stribution of this project, of
t he resources.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

M5. THURMAN:  So Angel
has a --

COUNCI L PRESI DENT
JOHNSON:  You want to respond,
Angel, briefly to the
Counci | nenber .

MR RODRI GUEZ:
Certainly. | think |I can provide a
little bit nore detail and
techni cal issues on the
di stribution of Turn the Key. So
when Turn the Key started, it's
really a partnership between city

and city agencies that have |and
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devel opers who can actual ly get
construction financing and banks,
right.

So a coupl e of issues.
| want you to inagine a donut where
devel opnent has happened around
city-owned | and. So you have
conps, conparatives, so banks |ike
to secure their loans, right. So
t he uni que nature of Turn the Key
Is that you could have a donut
where houses are selling for about
300, 000 which is the average
housi ng sales price in
Phi | adel phia. W're capping that
price at 280. W're requiring
t hree bedroons, two bath. And then
with Turn the Key, we're buying
that property down to 180. That
secures the bank investnent. That
ensures the ability of the
devel oper to get that |oan but also
ensures that, as we're approving

buyers, they can go in there. So
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those are really market forces.

So there have been tines
where we' ve been very successful,
like, say, in the 2nd District
where we' ve done a | ot of RFPs and
it's been very successful. And
then there are certain parts of the
di strict where the market hasn't
caught up. The sanme with the 5th
District, also in the 4th D strict.
So part of it is really |ooking
conprehensively at the district and
where those conps are. So where
you have conps, Turn the Key w ||
succeed. If that isn't the case,
then we need to |l ook at a different
type of nodel, right.

So if I could answer on
the mnority devel opers. Just so
we' re aware, approximtely 330
properties or project units have
been awarded to mnority
devel opers. PHDC, when we started

Turn the Key, started a mnority

Page 138

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

devel oper program W' ve had two
cohorts. They've been very
successful. W partner with UDA,
t he Urban Devel opers Associ ati on.
They have a great partnership in
the 3rd District where we have 10
devel opers wor ki ng through that.

A lot of those
devel opers are getting through the
entitlenment project issue, which is
separate and apart from approving
the land, and then it's how do you
get your entitlenents. The other
thing we did at the sane tine when
we started Turn the Key was we
beefed up the Accel erator Fund.

So the Accel erator Fund
dealt with the pain point with
mnority devel opers where they
couldn't cone up with the equity
portion, and they've done a great
job of really underwiting those
projects. So | wouldn't say that

we haven't been working with
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mnority devel opers. Actually --
and the public can see this in the
next Land Bank board neeting we've
actually diversified our -- because
of the success and we just had a
ri bbon-cutting, | know Dawud Bey is
i n the audi ence, seeing that kind
of success -- and he's a MP
graduate -- seeing that kind of
success, a |lot of other people have
joined in.

So you have to
understand there are mnority
devel opers who want to do it but
t hey are nervous about ri sk,
because what people are m ssing
about the Turn the Key programis
that it is a | everage program You
have to be able to be creditworthy
wi th banks to get construction
fi nanci ng.

Were we' re providing
the subsidy is to the honebuyer.

The honebuyer is getting that
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opportunity to buy their hone. So
we are doing a lot. Could we do
nore, yes. But | think having 330
of the 870, that's pretty good in
terns of a percentage.

COUNCI LWOVAN BASS:  So |
hear you and I know |I' m over ny
tinme. And | saw M. Bey sonewhere
just conme in a few m nutes ago.
And actually, he's the only single
mnority devel oper that | know of
in the Turn the Key. And naybe |
just don't know, but he's the only
one -- | see you, Md. |'mnot
counting you. Black and Brown --

COUNCI L PRESI DENT
JOHNSON:  You're trying to say M
isn't --

COUNCI LWOVAN BASS:  But
| say that to say when | see these
projects, for the nost part when
you go onsite and you see the
projects being built, you don't see

Bl ack and Brown people, period, and
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it's happening. And, Angel,
listen, you can cone out with ne
and we can go around and we can
take a | ook around at sone of these
projects. So don't take my word
for it.

But |l et ne go back and
do ny due diligence and | woul d
like to provide in witing the
docunentation fromthe parties that
have tried and reached out and |
would i ke to bring themto the
table with you all.

MR, RODRI GUEZ: Sure.
If | could respond. There are
approxi mately 15 mnority Bl ack and
Brown devel opers that are working
with us, and I would differentiate
around 15. And these are
conpani es. These are --

COUNCI LWOVAN LANDAU:
(I naudi bl e).

MR RODRIGUEZ: |'m

sayi ng about 15 devel opers. These
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are conpani es.

COUNCI L PRESI DENT
JOHNSON:  Excuse ne, Menber Landau.
Do you want to be acknow edged and
then ask the question as a point of
i nformati on under her tine?

COUNCI LWOVAN LANDAU:

MR. RODRI GUEZ: So there
are about 15 devel opers that have
successfully gotten an application,
right. | would also differentiate
owner shi p, owni ng the conpany and
actual ly working through the
contracting and financing and then
| ooking at the job force that's on
the site. So what the Turn the Key
programis focusing on is
ownership, and it's really about
the mnority owners of the
construction and devel opnent
conpani es.

COUNCI L PRESI DENT
JOHNSON: Excuse ne. For a point
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of information, the Chair
recogni zes Rue Landau for a
guestion she wanted to ask
followi ng up on Menber Bass' I|ine
of questi oni ng.

COUNCI LWOVAN LANDAU: 15
out of how many?

MR. RODRI GUEZ: | would
have to get that to you. | think
we have about |ike 20, but 1'd have
to follow up with you.

M5. THURMAN:  So | think
it's also inportant for us to
recogni ze, right, Council nmenber,
that those Black and Brown firns
that you' re referencing that for
what ever reason were denied, there
are provisions within this plan to
ensure that whatever those denials
were that we can work with them
from bond you want to --

MR. LAVRENCE: Bond,
contracting, things like that.

Thi ngs that have historically been
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barriers before.

COUNCI LWOVAN BASS:

We're going to circle back in
writing.

M5. THURMAN. W will
definitely circle back in witing,
but we do want to reflect here that
we' re thinking strategically about
what those historic barriers have
been and how this plan could help
to address those barriers as well.

COUNCI L PRESI DENT
JOHNSON:  Yeah. Just to balance in
terns of this approach, just say
for the record the gap financing
that's avail able for devel opers who
hi storically haven't had an
opportunity to participate and al so
tal k about what's the dollar anount
of investnent in the mnority
devel opers program as well as the
Accel erator Fund that goes to
hel pi ng devel opers, so just state

that for the record so folks wll
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know.

MR, LAVRENCE: | think
we' |l get the nunber on the actual
MDP programitself, but | would
like to call up David Langley to
speak specifically about those
nunbers in the past, because what |
do know is that 90% of the funds
t hat have cone through the
Accel erator Fund have gone to Bl ack
and Brown devel opers. David.

MR, LANGLEY: Thanks,
Jeff. I'mpleased to provide sone
of that information for you. Wile
| can't speak for anything the
Accel erator Fund does not touch
wi thin our portfolio, we have
cl osed and conmmtted $14.2 million
worth of [oans. 26 of those 29 are
to Bl ack- or Brown-owned firns. W
have a couple nonprofits in the
portfolio as well.

That covers over 100

units of Turn the Key devel opnent.
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14 of those transactions that | was
tal ki ng about are specifically
commtted Turn the Key projects

t hat have not gone through the ful
di sposition process yet, but we
have deri sked those transactions
for a senior lender to cone in and
make those | oans and build those
units. And as soon as the purchase
devel opnent agreenents cone through
for that, all of those units wl|l
be under constructi on.

So it's been a long
whil e buil ding the pipeline and
everything, we work very closely
with both MDP as well as the Philly
Ri se, Black Squirrel Collective,

t he UDA cohort, all of these
fantastic techni cal assistance
prograns that get Black- and Brown-
owned businesses ready to do this
ki nd of devel opnment work. And
that's what we're focused on.

COUNCI LWOVAN BASS:  So

Page 147

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

it's 14.1 mllion?

MR, LANGLEY: 14.2
mllion in overall commtted or
cl osed financing. W don't
exclusively do Turn the Key. So
sonme of those are affordable rental
projects, predev into |lowincone
housing tax credit projects. W
run the ganut, because our viewis
the city needs all kinds of quality
af f or dabl e housi ng.

COUNCI LWOVAN BASS: And
26 out of 29 were mnority?

MR, LANGLEY: Mnority-
owned devel opnent firnms, that's
correct.

COUNCI LWOVAN BASS: And
what percentage of that 14.2 went
to that 267

MR. LANGLEY: The

overwhel mng majority. | don't
have -- the nonprofit to be
financed --

COUNCI LWOVAN BASS:
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Let's say you got $100 million
right. And you'll say, okay, well,
there are 10 applicants, 8 of which
were mnority, 80% were mnority
and got funding. But it's $100
mllion and they got 10 mllion and
the other 90 mllion went to, you
know.

MR, LANGLEY: | can
assure you it's nothing like that.
W have a $330, 000 pre dev | oan
into a | owinconme housing tax
credit project that just got its
tax credits. That's Pathways to
Housi ng, whi ch does excel | ent worKk.
| woul d al so encourage you,
Counci | woman, if you have a
devel oper who has spoken with you
about this and has a project,
whether it's Turn the Key or not,
because we do affordable rental, we
do af fordabl e honeownership that's
not Turn the Key subsi di zed,

dl angl ey@hl f und. com send them ny
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way. | respond always wthin 24
hours. We do our best to be
responsive in that.

COUNCI LWOVAN BASS:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

The Chair recogni zes
Counci | man N col as O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, M. President. And
t hank you to the Adm nistration for
bei ng here today --

COUNCI L PRESI DENT
JOHNSON: Menber O Rour ke, speak
into mc.

COUNCI LMAN O ROURKE:
Yes, sir, I will do just that.
Thank you, sir. Kind of picking up
wher e ot her nenbers have al ready
spoken to or left off. | just want
to state that the current H O ME.
Plan allocations | think in ny and

ot her nenbers' opinions try to do
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too many things and | know t hat
that neans it won't do any of them
wel | enough to actually neet the
noment .

| think that you're
contendi ng that the spread equal s
wi de i npact, and | guess what we're
wanting, at |east nyself, is that
it wll be wde but it won't be
deep enough. And then we'll | ook
back on the work after so many
years, see that we spent a |ot and
then won't have the intended effect
that I think that we all agree that
we want. Wth the federal and
state governnents reining crisis
after crisis on us, | do think that
we need to rethink our strategy and
we need to focus nore attention on
t he nost urgent need, the prograns
t hat keep honeowners and renters
safe, healthy and in affordable

hones.

(Appl ause.)
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COUNCI LMAN O ROURKE:

Now, that does not mean that we're
| eavi ng anyone out to dry. It does
mean addressi ng our housi ng
shortage, where as Menber Gaut hier
said, it nost clearly exists at the
deeply affordable | evel, and that

i ncl udes both the have-nots and
have-a-little-bits, and working to
ensure that it is not a burden to
remai n housed in the city of

Phi | adel phi a.

Mai nt ai ni ng hone
ownership levels is a worthwhile
goal . Hel ping out as many ki nds of
Phi | adel phi ans as possible is
al ways the task. But | |ook at the
list of priorities prior to |ast
night, and we see a plan in ny
opinion that's in need of a
groundi ng orientation, a groundi ng
orientation that is infornmed by
those who are fighting to stay in

their hones, organized to do so,
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those fighting for a community
where their neighbor isn't priced
out. Many of themare sitting in
t he chanber here today and |
bel i eve that they provide that
orientation in spades.

| think that theirs is
the right hand to play at this tine
and | hope this hearing wll
actually hel p make that case to
this body and the public that we
probably represent. To that end,
I'"mactually concerned that we're
on track to lose, | think we've
al ready spoken at this, at |east
12, 000 deeply affordable units
permanently in the next decade,
probably twice that in 20 years as
contracts wth the federa
governnent expire w thout renewal.
This is deeply affordabl e housing
that will permanently vani sh
forever. And | want that to sink

in for those who don't already know
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it until they process what that
nmeans.

Tal ki ng about 3000 units
I n your district, Menber Gauthier.
4000 units in yours, Menber Young.
1600 in your district, Menber Bass.
1700 in your district, Menber
Jones. Even in yours, Brother
Squilla, we're |ooking at 1400
units on track to di sappear before
we're even hal fway through paying
of f those bonds.

So ny first question is
this and | heard the bill: What is
the specific plan to preserve the
roughly 12,000 units of affordable
housi ng that are set to expire over
t he next decade? How nuch of the
HOME. initiative is directly
targeted toward preserving these
12,000 units of affordable housing
that are set to expire over the

next decade?

(Appl ause.)
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MR, DODDS: Good
af ternoon again. Mark Dodds.
just want to address the 12,000
count. It's a staggering nunber,
no question about it. Many nenbers
know, in case you don't, we're
pl anning to rel ease an affordabl e
housi ng directory, which w |
outline where those properties are,
when their expiration dates cone
up. We're also adding features to
that. [It's an online web-based
mappi ng appl i cati on.

There' Il al so be
features to understand the market
conditions of those properties so
we can get a sense of the
| i kel i hood of them goi ng market
rate or remaining affordable. |
think one thing -- not to discount
your concerns, but | don't think we
anticipate all of themto cone
offline. | think that we're trying

to be proactive. W're actively
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engaging with the comunity. LISC
convenes a preservation network.
The city is an active partici pant
In those neetings. And we are
trying to be creative and strategic
about where we put our resources.
So much of this HOME. Plan is
dedi cated to preserving affordabl e
units.

But just to get back to
that 12,000 figure, while it is
alarmng, while it is staggering, |
don't anticipate all of those to
cone offline. W still need to
dedi cate resources towards it, but
we need to be strategi ¢ about how
we do that.

COUNCI LMAN O ROURKE:  So
the plan is to produce a report
that anal yzes the status of those
houses. But there's not a
particular plan as it stands right
now. You're asking for the noney

right now to actually preserve
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t hose specific 12,000 units.

MR. DODDS: Yeah. The
plan is to produce a tool that wll
allow us to get a better
under st andi ng of where those units
are and their |ikelihood to go
mar ket rate and | ose affordability.
But the HOME. Plan itself --

COUNCI LMAN O ROURKE:
When did you say -- | apol ogi ze.
When did you say that that plan or
that tool was going to be produced?

MR DODDS: We're
pl anning on a soft |aunch before
the end of the year, neaning giving
experts a chance to dig in, see
that it matches what they're seeing
on the ground and then a nore
formal | aunch at the begi nning of
t he cal endar year.

COUNCI LMAN O ROURKE:

But we woul d have had to rel ease
the noney to you prior to you

actual ly producing that tool?
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MR, DODDS: No.

COUNCI LMAN O ROURKE: |
heard the bell. | got another
question. Is that all right,

M. President?

COUNCI L PRESI DENT
JOHNSON:  (Nodded affirmatively).

MS. THURNMAN:
Counci | mrenber - -

COUNCI LMAN O ROURKE:
Yes, nma'am

M5. THURMAN. | think --

we al so wanted to respond to your

comment around the plan will have a
sprinkling, will not go deep
enough.

COUNCI LMAN O ROURKE: |
said that | think that -- and |
acknow edge that it is wde. |
want to acknow edge that it is a
wi despread. | think what | am
under st andi ng you ought to believe
is that that wwde will nean equal,

i ke strong inpact. And I'm

Page 158

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

suggesting that based off of how
wi de the spread is, | think the
poi nt that we're making is that
It's not going to have a deep
enough i npact where the real issue,
the crux of the issue really sits,
which is that deeply affordable.
And that's the reason why we're

rai sing the point.

It's not Iike we're not
trying to argue about the have-nots
and have-a-littles. The Mayor has
made this point with enphasis from
t he beginning to yesterday. GCot
it. Wat we're suggesting is they
both exist at the bottom of the
| adder. And so, if we can focus a
significant portion of funds
towards there, | do think that
we' || actually have a deep enough
I npact that we'll be proud of when
the work is done.

COUNCI L PRESI DENT
JOHNSON: | have a point of
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i nformation. Council nenber Jam e
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President. And
t hank you to ny coll eague for
bringing up this inportant issue.

| just wanted to
interject quickly. | appreciate
knowi ng that the 12,000 housi ng
units that are set to cone out of
conpliance or lose their
affordability over the next decade
or so is high on your radar. As
you all know, this is sonething
' ve chanpioned in Council over the
| ast several years.

In fact, | brought you
an opportunity recently to save
1000 of these units through the
Nei ghbor hood Restoration portfolio
that is in ny district and
Counci | mrenber Jones', and we
partner together on the directory,

whi ch cones strai ght out of ny
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| egi slation, the People's
Preservati on Package.

So just quick, point of
i nformation. One, when | | ast
tal ked to you about the
Nei ghbor hood Restorati ons
portfolio, you suggested that
before you could junp in with a
strategy on these 1000 units you
woul d need to conplete the
preservation plan that you're in
the mdst of. But | thought |
heard you say just now that there
Is no plan. So, one, can you
clarify whether there's a cityw de
plan to save these expiring units?

And then secondly, if
this is a high priority of the
Adm ni stration, why was the
Af f or dabl e Housi ng Preservation
line itemin your proposa
significantly reduced between
transm ssion and introduction when

this is the main way that we woul d
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save these units?

(Appl ause.)

M5. BROOKS: There were
| ots of questions, so I'll start
wi th Councilman O Rourke. | think
there's going to be sone
phi | osophi cal differences on the
i npact and how we' re thinking about
a housing continuum And, you
know, we can debate back and forth
on whether or not focusing in gives
bi gger inpact or if we're thinking
about it as a |leverage. And |
continue to say that the HO ME.
Plan and any public investnent is a
tool to leverage for private
I nvest nent .

And so, what we are
hoping is that with the investnent
of the HO ME. Plan and the
expandi ng of sonme of the other
rel ati onshi ps we have, we can
| everage sone of themto address

that as well as Cheryl Hll is here
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as well. There's significant work
that the O fice of Honel ess
Services is doing that wll
continue to support and be a
conpl enentary plan that wll
address sone of that as well as
wel | as what the Phil adel phi a
Housi ng Authority is doing as well.

And going to
Counci | mrenber Gauthier, and | think
| was probably not in the neeting
so | can't speak to the plan, but
what | wll say is --

COUNCI LWOVAN GAUTHI ER:
That was for Jesse. |'msorry.

M5. BROCKS: Yeah.
W' [l bring Jesse up for that one.
But | do want to just say that sone
of the expiring tax credits are
going to go beyond the four years
of this bond. And so, when we're
t hi nki ng about that, | want to nmake
sure we're putting the proper

context on that because that'll be
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outside of the tinme of which we are
spending this fund so -- oh, here's
Jesse.

COUNCI LWOVAN GAUTHI ER:
So you mght be able to answer the
ot her question. |If this is a high
priority of the Adm nistration and
the main tool that we're using to
address the issue is the Affordable
Housi ng Preservation line item why
was it significantly reduced?

MR LAVRENCE: Well, |
mean, the nunber was reduced to the
extent that it was because we had
to make sure that we left roomfor
sone ot her requests, sinple and
plain. This conprehensive
strategy, you know, we've been back
and forth negotiating about where
the demand -- excuse ne, not the
demand, but the certain nunbers
have been for certain prograns.

You al ready know this has been a

very dynam c conversati on
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So for sonething that
has historically been, you know,
al l ocated as such but then had the
nmost flexibility in ternms of being
able to provide funding for, you
know, gap financing, whatever the
case nmay be but then also, you
know, there's also an acquisition
fund specifically for being able to
save these opportunities.

But | think to your
poi nt earlier about maybe a | ack of
response specifically to the
portfolio at hand, that is one
portfolio in one |location of the
city. We did not want to nake any
preenpti ve deci sions about
commtting funds to that when we
know that that is a cityw de need.
So ny position and our position was
that it's too soon. W may not
have a plan to roll out, but we
certainly are strategizing to the

poi nt that we've shared earlier and
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that is why we are, you know, to
the point that Mark nade earlier.

Yeah, and again | want
to reiterate that H Prez and H Pro,
those are the biggest line itens.
So for us to figure out where we
need to nove noney and renegoti ate
those certain line itens to be able
to acconmpdate certain requests, we
went to the biggest line itens.

COUNCI LWOVAN GAUTHI ER:
Ckay. So there's no cityw de plan
for the preservation of expiring
uni ts?

M5. BROOKS: | just want
to add to the reduction. W also
reduced based on the projected
pl an, LIHTC plans for 2026. So
that was based off of a real nunber
that we got in this process.

COUNCI LWOVAN GAUTHI ER:
Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber

Page 166

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Gaut hi er.

"1l relax the tinme back
to Council man O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, M. President. Thank
you, Chair Gauthier, for your
enphasi s on that.

Let me just get ny other
guesti on because | know there are
ot her nenbers that have sone
questions to ask. W do know t hat
the greatest --

COUNCI L PRESI DENT
JOHNSON: Can you speak to that
m cr ophone, that big voice you
have, young man?

COUNCI LMAN O ROURKE: My
apol ogi es, good brother. Yes,

I ndeed.

We know that the
great est housing shortage is the
65,000 unit gap is for famlies
maki ng | ess than roughly $30, 000

per year and only 2% of this plan
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goes exclusively to them The

Adm nistration clains that 40% of
this plan will go to those
famlies. But frankly, the nunbers
that we've seen don't really show
that, which is the reason why
Menber Gaut hi er, Menmber Landau, |

t hi nk sonebody el se as well have
been aski ng about why we can't
sinply codify it into | aw.

If the intentionis to
serve those famlies, what's the
problemw th codifying it into | aw?
| love and agree with the spirit of
the prioritization, but projections
are not actually protections.
That's what the letter of the |aw
iIs for. So are you opposed to
codifying in law that 40% of the
funds serve 30% of AM? And if

not -- | nean, if you are, why?
(Appl ause.)
M5. THURMAN: | want to

be very clear. W are not in

Page 168

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

support of codifying it into |aw
That does not nean that we're not
i n support of deeply affordable and
that is the position of the
Admi ni stration and that won't
change. Additionally, we're
wor ki ng very closely wth PHA and
that won't change either. W'l|
continue to work closely with PHA
Kel vin Jerem ah as well| as our
counterparts in the state as well.
To that end, I'll now turn it over
to Angela to answer the second hal f
of the question.

COUNCI LMAN O ROURKE:
But why, Madam Chair -- | nean,
Madam Chi ef, why? | understand
what your position is. You're ten
toes down on it. Copy. Wiy? It
seens to ne that if it is the
intention, that is the spirit,
there should be no barrier that
woul d stop you from naking that the

| aw of the land. That's the whol e
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poi nt here was to be able to nake
t hese things real

And so, as opposed to --
and | think actually the Majority
Leader nentioned earlier that if it
aint witten, it ain't real. And
so, | think it's worth getting on
the record --

(Appl ause.)

COUNCI LMAN O ROURKE:

You know, if you have a good reason
on why ot her than because | said
so, say that.

M5. THURVAN: W never
sai d because we said so.

COUNCI LMAN O ROURKE:
Vel |, why.

M5. BROOKS: Ckay. So
first of all, I"'mnot really sure
where the nunbers are because |
keep hearing 20% for the
projection, so | think there's a
discredit. So we're acknow edgi ng

that 41% of the projections are
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going to 0 to 30 or we've not --
because that there's been a
m snonmer out there that only 20 or
what ever nunber you guys have been
quoting, so | just want to nmake
sure we're all agreeing that 41% of
our projections are going to 0O to
30. That's kind of where we are
now. | had a question about that
as wel | .

COUNCI LMAN O ROURKE:
Yeah. What |I'msaying is | believe
there's this -- there's a 65,000
unit gap and it's for famlies
maki ng | ess than $30, 000 per year,
and that only 2% of this plan goes
to themexclusively and that you're
claimng that 40% of the plan
actually goes to those famlies?

MS. BROOKS: Yes. So
when you | ook at our production and
preservation projection nunbers,
specifically w've got for 0 to 30

under production, we've got a total
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of 17,870 going to 0 and 30

excl usively over the four-year
period. So that would be 41% of
30,000. So that is the nunber that
we are working with based on the
proj ections that we have for the

H OME. Plan.

W' ve got a projected
16, 293 going to 30%to 50%
affordable. W've got -- and these
are going to total over 30, 000.

One of the things the Mayor has

al ways said that 30,000 is what we
are specifically focused on, but we
project that there will be nore

I npact .

Wor kf orce housing w ||
be 7285. Workforce plus, which
woul d be the 80 to 120 that nmany
peopl e are commenting on, is only
1600. So those are the nunbers
that we are projecting and that
will be inpacted by the HO ME

Pl an.
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COUNCI LMAN O ROURKE: |
did not hear a -- can soneone talk
to nme about the why respectfully?

M5. THURMAN:  Agai n,
fromthe very begi nning we've said
that we're not going to nove into a
trap where we have an argunent
regardi ng deeply affordabl e versus
af fordabl e and not even -- our
commtment is to 41%for --
according to this plan here, which
we're not deviating from deeply
af fordabl e 41% affordable 38%
wor kf orce housi ng 17%

Wiy? Because when we're
on the elevator with a
Counci | mrenber staffer who said to
us, thank you for the plan that you
have in place so now | can accept a
pronotion, that is only -- we're
not tal ki ng about thousands and
t housands of dollars, but they can
accept the pronotion and stil

qualify for the plan.
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And so, that's why.
Because we have those people in
m nd, because we have our workforce
in mnd, because we're thinking
about the teachers, the therapists,
the police officers as well as
fol ks I'i ke nmy grandfather who was
in that that deeply affordable that
woul d benefit fromthis as well
because we're thinking -- why,
because we're thinking about
everyone and we refuse to be pulled
into a trap or we're having an
argunent that really is noot to
what we're tal king about here
today. W just won't do it.

COUNCI LMAN O ROURKE: I n
conclusion, M. President, the
clainms that the magjority of program
funding already prioritized under
50% AM i s based as | understand it
on prograns that are currently --

COUNCI L PRESI DENT
JOHNSON: Menber O Rourke, speak
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into that m crophone wth your
great voice you have.

COUNCI LMAN O ROURKE: |
be thinking I'mtalking --

COUNCI L PRESI DENT
JOHNSON:  Can | get the Pastor
O Rour ke voi ce?

COUNCI LMAN O ROURKE:
You're right. Now, let nme --
now - -

COUNCI L PRESI DENT
JOHNSON: Let ne get that Pastor
O Rour ke voice. Go ahead, bro.

MS. THURMAN: Yeah, and
t he nunbers don't lie --

COUNCI LMAN O ROURKE:
Let me just finish.

M5. THURMAN:  Sure.

COUNCI LMAN O ROURKE:
The claimthat the ngjority of
program fundi ng already prioritizes
under 50% AM is based on prograns,
as | understand it, that are

currently kept around 60% AM and

Page 175

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

which you're raising to 100% or
120% And so, the question |I have
s why should we expect those
nunbers to remai n constant?

M5. BROCKS: | think
Jesse nmentioned it earlier when he
ref erenced when BSRP went to 50 to
60, we only saw a snall percentage
gap. So we're basing our thoughts
based off of past experience. But
I think to your original question
on why we don't want to codify it
woul d just sinply be because
hi storically the nunbers have shown
that we neet those nunbers
regardl ess and at the end of the
day, we want to have sone | evel of
flexibility as the need shifts and
changes. And it's really that
si mpl e.

It's not some nefarious
thing that seens to be inplied in
this room |It's just a matter of

this is how the prograns work and
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we can work with the robust housing
counsel i ng agenci es that we have --

COUNCI L PRESI DENT
JOHNSON:  Can | get a point of
i nformati on, Angel a.

M5. BROOKS: Yes.

COUNCI L PRESI DENT
JOHNSON:  Just respectfully, |
don't think there's a nefarious
appr oach --

COUNCI LMAN O ROURKE:
Thank you, sir.

M5. BROOKS: |'m not
necessarily tal king about this
side. But | think there's sone
t hought that --

COUNCI L PRESI DENT
JOHNSON:  No, you just said in
general in this roomthere's a
nef ari ous approach --

M5. BROOKS: Thank you
for clarifying.

COUNCI L PRESI DENT
JOHNSON: | don't think it's people
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bei ng nefarious respectfully. |
just think they have a position
like you. |[|'ve got a position.

M5. BROOKS: No, | think
peopl e think we have a nefarious
approach and just |I'm saying we do
not .

COUNCI L PRESI DENT
JOHNSON: So ny point is | don't
think a nmenber in this roomthinks

that the Adm nistration has a

nefarious --
M5. BROOKS: Thank you.
COUNCI L PRESI DENT
JOHNSON:  -- perspective, which you
are proposing. | just think that

they have a right and an opinion on

how t hey think this should be

shaped - -
M5. BROOKS: Absolutely.
COUNCI L PRESI DENT
JOHNSON:  -- based upon them voti ng

for this piece of legislation that

will allow the $800 mllion
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initiative to nove forward. It's
expressing --

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  And |'' m not saying that
for, you know, to clap and all
that. We're working in partnership
so I'mnot even getting into that
part. But | do when |I hear --
that's not where ny nenbers are
comng from No one here is
t hi nki ng nefarious about the
Adm ni stration's approach. They're
just as passionate about H O ME.
as you are. W need to figure out
what's the neeting of the m nds.

And then al so when you
say this is our approach and
there's no other way to address
this issue and this is our approach
at this point, | just want to just
say --

M5. BROOKS: No --

COUNCI L PRESI DENT

Page 179

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

JOHNSON:  Hear ne out respectfully.
It was several nenbers that did not
want to relinquish their
counci |l mani c prerogative for a

t housand units to nove forward.

But yet in talking to them and
tal ki ng about the bigger picture,
nmenbers said, for the sake of the
greater good, we want to relinquish
that | evel of council manic
prerogative for the greater good of
maki ng sure this program which is
a very historical investnent, and
obviously it's going to be a

Wi n-win for everyone. W just have
to deal with the process.

Because the people w |
winin the event that this noves
forward because at the end of the
day, we're addressing housing
inequality here in the city of
Phi |l adel phia. So I just wanted to
touch base on that part.

Member O Rour ke and then
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we're going to take a five-mnute
br eak.

COUNCI LMAN O ROURKE:
Thank you, M. President.

| could not say it any
better. There is not a nefarious
intent. | nentioned in ny opening
line that | appreciate the spirit
and agree with it. There is the
spirit of the law and then there is
the letter of the law. And as you
cone before the body that nekes the
|l aw, we want to get into the |aw,
the actual letter that says we're
prioritizing XYZ people so that way
we can be sure that it happens or
at least for our due diligence, to
the Council President's point, we
can see our positions reflected and
however this thing turns out in the
| ong run, we can say we at |east
contended for this and this i s what
happened.

I[f it's not in there,
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people wll ask, well, why didn't
y'all make sure that was in the
witing. |It's a thing that we've
| earned. So thank you,
M. President, for clarifying that.
Pl ease do not read ne as trying to
be agitational for the sake of
agitation or be reading you as
nefarious. | do think that the
project, it is exciting. | think I
nenti oned at the begi nning we need
to nmake the mmjor investnent.
Ms. Thurman, you've
mentioned several tines that it's a
housing crisis. That's why we're
trying to neet this nonent. |'m
j ust asking the questions that |
think are inportant to this body.
M5. THURMAN. They are
i mportant. And we've seen how, you
know, roughly 5% to 7% of those who
have applied have been deni ed on
BSRP and AMP al one. And so, what

we want to ensure is that while
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this plan, as you described it is
why, the word that we use is
conpr ehensi ve.

And | believe that when
you say why, you nean
conprehensi ve. Pl ease correct ne
if I"'mwong. W want to nake sure
that we al so can neasure inpact to
t he best degree possible. But to
t he comment around nefarious, we
certainly understand and respect
t he body here and, Council nenber,
in no way are we taking the intent
of your question to be anything but
you aski ng on behal f of the people
t hat you serve.

COUNCI LMAN O ROURKE:
Thank you very, very, very nuch.

MS. THURMAN:

Absol utely.

COUNCI LMAN O ROURKE: |
appreciate it. Thank you for the
time that's been allotted,

M. President.
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COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.
W're going to do a very, very
quick five-mnute recess. W stil
have anot her hearing that's com ng
on after this and | still have
several nenbers who didn't have a
chance to ask the |line of
guesti oni ng.

And so, can we do the
five-m nute recess and then cone
ri ght back, Menber Bass; is that
okay?

COUNCI LWOVAN BASS:
(Nodded affirmatively).

(Brief recess.)

COUNCI L PRESI DENT
JOHNSON: Chair recogni zes
Counci | renber Quetcy Lozada.

COUNCI LWOVAN LOZADA:
Thank you, Council President.

Thank you so nuch for
being with us today. | want to

follow up on the |ine of
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guestioni ng that Council President
had as well as Council nenber G ndy
Bass. | don't know when the word
counci |l mani ¢ prerogati ve becane a
dirty word or becane a negative
word, but | think that council manic
prerogative, especially in
districts like mne, are extrenely
i nportant because if you know t he
district, you know that as a result
of past devel opnent we have all owed
for devel opnent by private
devel opers that quickly displaced
hundreds of famlies that called
the 7th Council District hone for
generations. And so, | think that
it's extrenely inportant for
Counci | mrenbers to play a vital role
inthis entire process.

You nentioned in nine
of -- | have nine wards, nine
political wards in the 7th Counci
District. O those nine wards,

five of themare hone to residents
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who [ive with a 30%to 40% AM .

And to ne, the HOME. initiative
doesn't directly respond to them
the way that | needed to respond to
t hem

And so, | want for the
record to -- and |I've had this
conversation with many of you
before, | want to for the record
state that Council nenber Lozada and
t he communi ty-based organi zati ons
in my district are not agai nst or
opposed to the HO ME. initiative
or to the Turn the Key program W
need devel opnent that responds to
the need of the people that live in
our district, not just what private
devel opers want to put in our
district.

And so, ny question to
you is if we know that private
devel opers can't build what we need
and we have very responsi bl e,

reliable, capable, conmunity-based
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devel opnent organi zations in
districts like mne, why are we not
I dentifying additional funds to be
able to partner with them so that

t hey give us what we need so that

t he devel opnent that they do
doesn't take five to six, seven
years but can be done as quickly as
a private developer can do it if we
support themw th that funding?

And it will ensure that communities
or that devel opnent will be
infinitely affordable.

(Appl ause.)

MR, LAVRENCE: So thank
you for that question,
Councilmenber. | think that it's
I nportant to recogni ze that, one, |
think you hit the nail on the head.
We certainly recognize that as an
ongoi ng conversation, a very
I nportant conversation too. The
RCOs in your particular district

have been fol ks that we have been
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aware of for a while on the |and
side, understanding that there are
specific hurdles in their ability
to devel op, what you've just

descri bed.

When it conmes to the
public sector and being able to
access that |and and those
opportunities, we recogni ze that
there are barriers within the
application process, not because
they are things that can't be
understood. It's just hurdles that
they can't quite clear, right.

So | think that we're
| ooki ng at the affordabl e housing
preservation and production |ine
itenms to be able to speak
specifically to that, right, being
able to mnimze our reliance on
everything | think you just
descri bed, on the federal side, the
CDBG, because there's a | evel of

uncertainty around that which |
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t hi nk hei ghtens the need and the
responsibility for us to be able to
roll out what we're rolling out

her e.

But | think that to do
what you' ve just described requires
the activation of that |and, right.
And that land that is held by the
City of Phil adel phia Land Bank and
the respective entities that hold
that [and. There's a series of
qualified app -- there's a series
of requirenments that allow them or
require themto get to a threshold
review, and that has been the
bi ggest hurdle to your point about
why it takes themso long to get
t hrough a process.

Sinply put, we have a
process that basically says you
have to have cl ear docunentation of
comm tted funds and that's not
al ways the case. So | do recognize

that that is a barrier. But | al so
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recogni ze in your district that
there is a dynami c where certain
parts of your district or where the
vacant | and or where the market is
and where the vacant hol di ngs
exist, alittle bit nore than

ot hers.

So | think that we need
to be very coordinated in how that
goes, which is why | think that we
certainly have been not necessarily
st andi ng by, but cogni zant of the
fact that there is a collective of
our CEGCs in your particul ar
district that are all | ooking to do
the sanme thing but in different
ways, in different | ocations.

So | recogni ze what
you're saying, is that there needs
to be sonme support but also want to
recogni ze that there needs to be
sone support on the end user. And
so, whether that's tenants or

homeownership as well, we recognize
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that that's sonething that's needed
there. So that's why we're trying

toroll out this plan to be able to
respond to everybody, whether it's

honeowners or actual renters.

In ternms of devel opers,
it takes a lot for themto achieve
what they -- it takes a lot for
themto do what they can do as far
as responding to anything that's
deeply affordable. And | think
that there is a bit of -- | don't
want to use the word incongruence,
but | think that there needs to be
sone sort of conprom se between
what the product is that we're
delivering or the ones that we've
ki nd of nodel ed oursel ves or
prepared ourselves to deliver and
what your constituency actually
needs.

' m not debating that
what you just described is not an

i ssue, particularly in your
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district, because we recogni ze
that. But we also want to nake
sure that we're doing it on a
coordi nated basis. So it's not
just, you know, the residents
t hensel ves, but it's al so making
sure that the devel opers know what
they're responding to and what they
have to provide as a need. And
that's the conplicated part of
this.

| know that we've tal ked
a | ot about honeownership
opportunities and Turn the Key and
knowi ng that there's a ot of |and
in your district, but again it has
to work. People are not going to
build things to | ose noney, right.
So | think understanding that we've
devel oped a nodel that's at a
particular price point for
particul ar constituents, which
honestly Turn the Key is allow ng

for those that are anywhere between
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50%to 60% of AM, they're the
ones -- | nmean, we cap it at 100%
and 80% but the honebuyers are
comng in at 56% 57% 58% of AM.
So there are people below that 60%
mark that are honeowners. But |
think in your particular district
there's an even deeper need and |
think that's where we need to get
to.

So |'ve recogni zed that.
Happy to have conti nued
conversation about that. You have
alot of land to activate and we're
| ooking forward to doing that in a
very coordinated effort.

COUNCI LMOVAN LOZADA: |
do have a lot of land to activate,
and that is why it is inportant for
me to continue the conversation
with you all in |eadership
positions because | think that the
conversations that are sonetines

had with the staff level, wth the
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peopl e that actually do the work
day-to-day, the information doesn't
get to where it needs to get to as
clearly and as effectively as it
shoul d, right.

| think that -- in ny
opinion | don't think that the Land
Bank works the way that it needs to
work, right. | don't think that
the followup in Land Bank is the
way that it needs to be. And if
we're | ooking to build 30,000
units, is Land Bank prepared to
respond to this type of a project,
right, with the staffing that they
have, with the process that they
have.

Because mny experi ence,
and | think everybody has different
experiences, right, you heard
Counci | renber Bass' earlier, ny
experience i s that when you're
dealing with Land Bank, it depends

on who the devel oper is, right,
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where the applicant is and how
qui ckly they nove through a
process. And when it is

conveni ent, they followthe

ordi nance. And when it is not,
they find | oopholes in the

ordi nance to be able to continue
certain projects forward.

And so, it is because of
that, that council manic prerogative
IS so inportant because | have a
responsibility to protect the
culture, the history and the
identity of neighborhoods |ike mne
who have seen a di splacenent as a
result of devel opnent that was not
intentionally thought out.

And so, | need to know
what are you all doing differently
in the Land Bank to be able to
ensure that there is a fair playing
ground, right, and that those that
can devel op and respond to the need

in certain districts are actually
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responded to?

M5. THURMAN. So the
timng of your question could not
be better. Wen we were here | ast
time we tal ked about the Land Bank
assessnent. We nmde a pronmise to
the Council President that not only
will we deliver that Land Bank
assessnent, but that it would be
action oriented. And sonetines
gover nnent nakes prom ses and for a
nmyriad of reasons, they're not able
to keep it.

And |' m honored to say
here today that we've kept that
prom se. So we have an assessnent
that is finished. W have briefed
the Mayor on it and we are adopting
t hose recomrendati ons. However, we
al so want to present that
information to this body as well.
And so, we are working closely with
the Council President and his

staff. And then beyond that, we
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will then roll it out to you all.

Bef ore we nake any
announcenents on what we're doing
and noving forward, we're going to
be accountable to this body as we
said. So we've already taken the
first step with working closely and
directly with Council President and
his teamin that assessnment. W
recogni ze and acknow edge exactly
what you said about the real
barriers and challenges with the
Land Bank in its current form and
that's why we did the assessnent.
And we have sone real changes
com ng in short order, not down the
pi ke, not six nonths from now or
even three nonths fromnow, this
year wth the 50-plus days
remaining in this year, probably
| ess than 50 at this point.

"' mgoing to ask Angel
Rodri guez, the Executive Director

of the Land Bank, to come up to
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talk a little bit about sone of the
findings and the legis -- not the

| egi sl ation, but the assessnent,
sone of the things we already knew.
There were sonme revel atory nonents
In the assessnent, the outcone of

t he assessnent. |In fact, sone of
the Council staff were engaged and
surveyed in that assessnent

pr ocess.

So Angel can wal k
through a little bit of that ahead
of the briefing that we wll
formally provide to every nenber of
thi s body.

MR RODRI GUEZ:  Angel
Rodriguez. So I'Il just go right
to the pain points. The plan |
t hought really to give kudos to
@Qui dehouse. They did an excel | ent
job in a brief period of tine. |
t hi nk Council and the
Adm nistration wll find it to be a

very hel pful docunent. | thought
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it was very helpful to go to this
pr ocess.

| think the first pain
poi nt obviously were Land Bank's
been | evel funded so that's been a
reconmendation. W started
i mredi at el y addressi ng that
predom nantly. The second pain
poi nt was staffing. So prior to
any net new fiscal year, noney has
been all ocated. W have been
hiring. | have been hiring senior
devel opnment specialists. | did
hire a new real estate director.
They will be on board on Decenber
15t h.

W' ve al ready been
working to orient that person and
bring them on board, so there you
start with the ground running. |
have two staff that have al ready
started. W are hiring nore
clerks. W have posted for

attorneys, one a seni or attorney,
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and then a regular attorney has
been posted. W have al so posted
for paral egal s, because anot her
pain point that was identified was
deed transfers between agencies
fromthe city to PRA to the Land
Bank. That adds extra tinme even
t hough you may have -- the board
may have approved the project,
Council may have approved the
project, does not allow the project
to nove forward to get to
settl ement because title has not
consol i dated into the Land Bank.
The ot her issue is our
website. So that was identified.
' m happy to say that we have
executed an agreenent under PHDC to
conti nue with our subcontractor,
which did a great job on Turn the
Key for the housing counseling.
That's already commtted and
augnented, so we're going to be

| ooki ng at a point of service

Page 200

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

I ssue.

|'"ve already net with
OT to assist us with al so docunent
retention and hel ping us actually
create a systemthat's much nore
interactive. Qur hope and goal is
to mrror what we do with Turn the
Key. So if a honmebuyer cones in,
starts the application, they can
see where their application is.
They can see what's mssing with
the application, how far they are
fromapproval. So we will mrror
that system and we' ve al ready
started that work.

M5. THURMAN:
Additionally, we have a nenber of
Qui dehouse here to talk a little
bit nore about the Land Bank
assessment .

M5. MOONEY: Hi,
everyone. Ali Mponey from
@ui dehouse. 1'Il just echo what

Angel and Tiffany have said. W
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were able to conplete the Land Bank
assessnent, which was brought up in
t hese chanbers by the Counci

Presi dent, and we worked very
closely with the Land Bank and the
Admi ni strati on.

We did a nunber of
interviews to identify key pain
points. In the process, we nmapped
out every single acquisition and
di sposition process in detail to be
able to identify pain points and
t hen make concrete reconmendati ons.
W have a list of short-term and
| ong-termrecomendati ons. The
short-termrecomendati ons or quick
wi ns we believe can be acconpli shed
within just a few weeks, fromthree
to six weeks, and we are worKking
with the Adm nistration to nove
t hose forward.

MS. THURMAN:  And j ust
to correct the record, we want to

make sure there is, you know, that
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transnental between the two
entities, or the three entities
that Angel nentioned it does
requi re support and | egislation
fromthis body. And so, we'll be
tal ki ng about that further as we
conti nue conversations w th Counci
Presi dent and of course with
nmenbers of Council. Thank you.

COUNCI LWOVAN LQOZADA:
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

COUNCI LWOVAN LOZADA:
Can | --

COUNCI L PRESI DENT
JOHNSON:  Real brief.

COUNCI LWOVAN LQOZADA:
Ckay. You nentioned a robust
outreach plan for housing
counseling. Can you talk a little
bit nore about the housing
counseling plan and how it wl]l

respond to residents that are
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limted English proficient?

MR, RODRI GUEZ:
Apol ogi es. Just point of
clarification -- Angel Rodriguez.
Is that PHDC s housi ng counseling
or the housing counseling partners
you' re aski ng questions?

COUNCI LWOVAN LQOZADA:
Housi ng counseling in general,
right.

COUNCI L PRESI DENT
JOHNSON: | think she's
specifically referring to under the
HOME. initiative and the
roll out, how are we addressing
housi ng counsel i ng.

MR DODDS: Sure. So
currently we have approxi mately 24,
25 housi ng counsel i ng agenci es
spread across the city. That gives
us a ot of coverage. | believe
we're one of the national |eaders
i n how much we focus on housing

counseling. In terns of the
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HOME. Plan, there's $2.85
mllion additional dollars
al l ocated for housing counseling
services. In |large part, that
noney is nmeant to replace sone
federal funds that are drying up.
But we are al so thinking about
prograns such as One Philly
Mortgage that will require nore
robust counseling services. And
we - -

COUNCI LWOVAN LOZADA:
What does nean? Wiat are they
going to do different than what
they' re doi ng now?

MR. DODDS: In that
particul ar case, we will be
I npl ementi ng post purchase
counseling, and that is sonething
that only a few organi zations
currently do based on need and sone
ot her paraneters, but that's one
maj or change with One Philly

Mortgage. And we al so understand
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that wth the nmagnitude of prograns
that we're rolling out, there will
be a greater need for housing
counseling services and we intend
to neet that need.

COUNCI LWOVAN LQOZADA:
Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber Lozada.

COUNCI LWOVAN LQOZADA:

"' mgood. Thank you.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

Chai r recogni zes
Counci | menber Jones, then
Counci | menber Brooks and
Counci | menber Philli ps.

COUNCI LMAN JONES:  Thank
you very much, M. President.

|'ve been around | ong
enough to listen to the various
debates that we have in these
chanmbers. Sometines we debate

because we have too little, too
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little revenue, too little noney,
too little prograns to address a
need. And then every now and then,
i ke now, we argue because we have
a surplus or a lot or an abundance
of resources. W just like to
debate and | guess that's a part of
why we are el ected.

But what | want to
enphasi ze is this is a good problem
to have, that we're tal king about
resources that we haven't seen
since NTlI, that we actually are
going to be able to solve sone
problens related to housing. And
who goes first in line is the
debate but | et nme nmake ny case.

| think that AM in its
formula is a flawed fornul a, that
we are |unped in wth Bucks,

Mont gonery, Delco to average the
medi an i ncones of people in
Phi | adel phi a whi ch have to be

adj usted one way or another. So |
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think at sone point this

Adm nistration, along with this
Council, need to ask Congress to
make adjustnents for cities of the
first class. You can conme up with
all kinds of reasons, but to adjust
it so that it nakes sense for

Phi | adel phia. So that's nunber
one.

Nunmber two, yesterday
was Veterans Day and | spent tine
at a nenorial in Wnnefield in
Kat hy G | nore's nei ghbor hood. And
one of the veterans was a postnman.
Anot her one was | think a schoo
teacher and other different mddle
class activities but they all
served our country.

What |''m saying to you
Is that they would not be eligible
under the current circunstances for
home i nprovenent prograns. And you
know | | ove Basic Systens Repair.

My guy Dave Thonas works miracl es
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every year. So they can't
participate. | will go on further
and say 74% of ny district would
not be eligible under the current
| evel s of eval uation.

| was there when the
Mayor went door-to-door in the 34th
Ward, which the part that we were
in was Overbrook Park. And we
knocked on the door. Couple cane
to the door and it was |ike the
Price is Rght. They were excited
that the Mayor -- not ne, they were
surprised. They were surprised
that the Mayor cane to the door and
they said, we're going to vote for
you. We're going to vote for you
in the election. However, we're
getting ready to nove. W're
getting ready to nove because we're
not eligible for the hone
| nprovenent prograns that you
offer. And it made nme and the

Mayor sad.
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And | don't want to
claimthat this is the reason why
we are here at this point, but it's
one of the reasons we are here.

74% of ny district can't get help.
30, 000 people noved to the suburbs,
m ddl e cl ass, working cl ass peopl e.
Thi s goes back about four years,
noved out of the city because they
said | can get a better deal for
school. | can rent this house. |
can rent this house and not have
that burden of having to fix
everything all the tine. | can get
revenues in here.

So we got to figure this
out and we got to figure it out
fairly, because | do not believe
that the have-a-littles have to be
i n opposition to the have-nots.
I[t's not or. It has to be and. So
therefore, |I'm asking you this:

You' re tal king about increasing the

application load, and |'ve sat on
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that side of the table before. How
many i nspectors does the city have
for housing right now? How many
estimtors does the city have for
housi ng right now? You're talking
about nore applications with | ess
capacity?

COUNCI L PRESI DENT
JOHNSON:  Can we just clarify a
poi nt of informtion?

COUNCI LMAN JONES:  Yes,

COUNCI L PRESI DENT
JOHNSON: L&l inspectors, correct?

COUNCI LMAN JONES:  No.
For housing units, you have to go
out and see what the condition of
t he house is. You have to --

COUNCI L PRESI DENT
JOHNSON:  Who woul d do that?

COUNCI LMAN JONES: PHDC
and also --

M5. THURVAN.  PHDC, yes.

COUNCI L PRESI DENT
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JOHNSON: Ckay.

COUNCI LMAN JONES: How
many do we enpl oy?

MR. LAVWRENCE: There are
19 inspectors on staff right now.

COUNCI LMAN JONES: What
iIs the I ength of our backl og?

MR, LAVRENCE: CQur
backl og -- are you tal king about in
time or how many people? |'mjust
trying to figure out --

COUNCI LMAN JONES:
Backl og on tine.

MR, LAVRENCE: Well,
it's anywhere between six to nine
nmonths to get the work done. On
average it's about it's 6 to 12
nonths to get the work done. The
average turnaround tinme is nine
nont hs.

COUNCI LMAN JONES: Al
right. M guy Dave Thonmas does
nore with | ess than he should. [|'m

saying is there a plan to increase
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his capacity in anticipation of the
I ncreased demand for these
prograns?

MR, LAVWRENCE: Yes,
there is a plan.

COUNCI LMAN JONES:  Tel
me what the plan is.

MR, LAVRENCE: The pl an
is to staff up sonme nore and
i ncl ude nore people to do that.

COUNCI LMAN JONES: How
many ?

MR, LAVRENCE: Dave
woul d be able to give you those
nunbers, but we definitely
recogni ze that there needs to be
nore than 19. W' ve dedicated a
certain ampunt of funds for himto
staff up to be able to respond to
this, not just on the inspection
side but on the intake side as
wel | .

But | think we are at a

poi nt where he has at |east 10
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positions to be able to fill at
this point, but that is a good
amount of what the dedication of
funds for PHDC to do the work that
they need to do is going to go
specifically to be able to address
what you' ve just descri bed,

i nspection side, but also on the

i ntake side for potential influx of
appl i cati ons.

M5. THURMAN.  And | do
know t hat that was what we asked
for in the FY26 budget, which was
approved here. But you want to
know t he specific nunber. W will
definitely get that to you in
witing. Unfortunately, Dave is
not here today. He could not neke
it today, but we definitely wll
get that information to you.

COUNCI L PRESI DENT
JOHNSON: W have a point of
information. Jam e Gauthier.

COUNCI LWOVAN GAUTHI ER:
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Thank you, Council President.

| just want to interject
because | think we keep |osing the
thread. Wen we're tal king about a
prioritization of people at 30% of
AM or 60%of AM, one, we're
tal ki ng about prograns that already
essentially restrict thenselves to
peopl e at these | evels of incone.
Secondly, there's a | ot of space
bet ween soneone at 30% or 60% and
120% of AM .

At that point we're not
tal ki ng about excl uding the
have-a-littles. W're talking
about having a preference because
we want to open the doors to the
m ddle class. So I think that we
have to be nore pointed maybe in
this discussion. One, a
prioritization is not an exclusion
of other people. It's a focus.

And secondly, there's a huge gap

bet ween the i ncone | evels that we
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are tal king about going up to.
100% of AM, for exanple, | believe
is $112,000 for a fanmly, and the
AM | evels that these prograns
currently serve. Thank you.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes
Counci | menber Jones.

COUNCI LMEMBER JONES:  So
like | said, being in these
chanbers a | ot you hear a | ot of
things. Six nonths ago we were
arguing for sanitation workers
being able to afford their
lifestyle in the city of
Phi | adel phia. How do we now say
that they should not be eligible
for prograns that we put forth as a
city?

UNI DENTI FI ED SPEAKER
No, | think they are.

COUNCI LMAN JONES:  No,

but 1'm saying they need to be
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eligible. W need to assure,
assure that if we're going to argue
for themnot getting food stanps,
that we shoul d argue for them being
able to live in the city of
Phi | adel phia that they serve. And
| don't know if w thout adjustnent
they woul d be eligible.

COUNCI L PRESI DENT
JOHNSON:  Chair recognizes
Counci | mrenber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
| made a m stake. AM at 100% used
to be 112,000. It is now 120, 000.
And al so just to the | ast
conversation, | was on the picket
line wth the sanitation workers
arguing for themto receive nore.
| definitely want themto nmake it
i nto our housing prograns, if
they' re not already.

COUNCI LMAN JONES:  So we
agree that people that work for our

staff should be able to afford to
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l'ive in Phil adel phia and shoul d
benefit from these prograns.

COUNCI LWOVAN LANDAU:

(I naudi bl e).

COUNCI LMAN JONES:  Not
all of them And I'mtelling
you --

COUNCI L PRESI DENT
JOHNSON: Chair -- wait. Chair
recogni zes -- let himdo his tine.
Do your tinme and then | w |
recogni ze Counci | nrenber Rue Landau.

COUNCI LMAN JONES:  Say
it again, Prez.

COUNCI L PRESI DENT
JOHNSON: Menber Jones, go ahead.

COUNCI LWOVAN LANDAU:

(1 naudi bl e).

COUNCI LMAN JONES:  No,
it's okay. What | would then offer
Is an analysis of the city's
wor kforce to see who woul d be
eligible for the progranms that we

of fer and who woul d not.
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COUNCI L PRESI DENT
JOHNSON: Can | get a point of
i nformati on though, right, as we
kind of shape this debate? | don't
t hi nk nobody' s excl udi ng anyone who
makes a certain anmount of noney to
participate in this program Just
want to be clear on it. | think
this is a conprehensive approach
that the Adm nistration has put
forth.

However, | think nenbers
of the body, certain nenbers of the
body, right, not everybody, but
particularly a portion of nenbers
are saying, could we target a
specific AM nunber. That doesn't
mean 100 to 120 don't participate.
Am | correct when | say that?
just want to get clarity because --

COUNCI LMAN JONES:  No, |
actully --

COUNCI L PRESI DENT
JOHNSON: And | don't want the
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narrative to be that the proposal
on the Council side to exclude

i ndi vi dual s who nake a certain
anmount of noney fromthese
prograns. Just for clarity --

COUNCI LMAN JONES: No, |
agree, M. President. | didn't
hear that from any nenber.

COUNCI L PRESI DENT
JOHNSON:  Ckay.

COUNCI LMAN JONES: What
| do hear though is that you put
them at the bottomof the |list and
don't prioritize their needs.
There are people that are noving
out of this city. They're packing
their bags as we speak because they
can't find their way to prograns
li ke this and they deserve to be
represented too.

COUNCI L PRESI DENT
JOHNSON: | agree. | do think if
you have the noney to nove, that

nmeans they're kind of doing all
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right.

COUNCI LMAN JONES: Say
It again.

COUNCI L PRESI DENT
JOHNSON: | said if they have the
noney to nove, | think they're kind

of doing all right.

(Appl ause.)

COUNCI LMAN JONES:  So
what | --

COUNCI L PRESI DENT
JOHNSON: Hear ne out --

COUNCI LMAN JONES: The
guestion is if --

COUNCI L PRESI DENT
JOHNSON: I f you can nove and rent
out a house to sonebody el se --

COUNCI LMAN JONES:  But

that's why they argue in the
contracts to be able to nove out of
the city, but those are the sane
peopl e that we should keep in the
city because they --

COUNCI L PRESI DENT
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JOHANSON: | agree.

COUNCI LMAN JONES: They
becone the col |l ege coaches. They
becone the high school track team
folk that work for the city. And
they aren't the exanples. |Instead
of role nodels, they' re real nodels
that live in our community. Wen
kids want to know who they can grow
up to be, they need to be able to
see those people, not in Bala
Cynwyd.

Thank you,

M. President.

COUNCI L PRESI DENT
JOHNSON:  Menber Jones, nore tine,
sir? You good?

COUNCI LMAN JONES:  Yeah,
' m good.

COUNCI L PRESI DENT
JOHNSON: Al right. Thank you,
sir.

M5. BROCKS: Counci |

President, can | just junp in real
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qui ck and just indicate --

COUNCI L PRESI DENT
JOHNSON:  Sure.

M5. BROOKS: -- that of
all the prograns, 120% AM is not
the level we're expanding to. It's
to 100. There's only two that go
over the 120 so | just want to
clarify.

COUNCI L PRESI DENT
JOHNSON:  Cool .

MR, LAVWRENCE: And j ust
really quick to codify a statenent
| made earlier. | don't want to
inply that we have to hire our way
out of everything, right, and staff
up our way. We're thinking about
di fferent ways of doing different
things. A nonth ago, Council
President, you and | sat next to
each other at a groundbreaking
where we unveiled L& 's virtual
I nspections, right.

COUNCI L PRESI DENT
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JOHANSON:  Yes, virtual.

MR LAVRENCE: | want to
be clear about the fact that that's
one of the conpl ex things that
we' re thinking about at PHDC,
following suit with that, because
we understand that that's a very
hard position to fill, but we al so
understand that there's sone
advant ages to automation as well.
So | just want to be clear about
that's sonmething that we're
exploring as well.

COUNCI L PRESI DENT
JOHNSON:  Ckay. Thank you very
much.

Chair recogni zes
M nority Leader Kendra Brooks.
Then next we have Counci |l menber
Dr. Anthony Phillips and then
Counci | mrenber JimHarrity.

Menber Brooks.

COUNCI LWOVAN BROCKS:

Thank you. Thank you, Counci l
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Presi dent .

So I'mgoing to frane
this alittle bit. So | ran on a
canpai gn as housing is a human
right and rent control and | fought
to transformthose systens with the
Renters Access Act, which banned
di scrim nation and rental
applications, with the Angel Davis
Eviction Accountability Act, with
ending for profit evictions. The
Evi cti on Diversion programwould
make Phil adel phia a | eader in
preventing eviction.

And nmy office has al so
chanpi oned the Turn the Key
program wth two of ny staffers
goi ng through the process and
hel pi ng other staffers within Cty
Hal | get through their process.
And | know that we nust build on
t hat success to nmake housing a
human ri ght.

But with the investment
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this large with the HO ME. Pl an,
| need to see the details. You
know, there's been a |ot of
conversations about pitting the
haves with the have-a-little-bits.
That's not what |'mtal ki ng about.
Because |'ve been a have and |'ve
been a have-a-little-bit or have
not hi ng, and every tine | reach
back to hel p sonebody el se.

| would like this
conversation to be shifted towards
weal th tax and maki ng sure that
we' re nmaki ng peopl e who have nore
noney pay nore noney, but that's a
separate thing. Still didn't get a
hearing on that.

(Appl ause.)

COUNCI LWOVAN BROOKS:  So
right now there are two concerns
that | have with the HO ME. Plan.
First, we need to make sure that we
are investing in prograns for

housi ng repairs that already have a
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multi-year waiting list. These are
proven ways to keep famlies in
their honmes. And the

Adm ni stration nust explain how it
plans to deal with the backl ogs and
not just make prom ses to do so.

To Mpajority Leader, if it's not in
witing, it didn't happen.

Second, this plan does
not invest enough in building new
housi ng i medi ately. | have | ong
supported soci al housing and we
have a real opportunity to cone
closer to that vision with the
Revol ving Loan Fund. This has been
done successfully in Mntgonery
County, in Chicago and it's
currently being discussed in
Bet hl ehem PA. Wiy are we rushing
to rubber stanp a plan that could
be transformative but has sone
shortfalls.

We coul d have a real

partnership on this issue, but
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that's not what we have here. The
behi nd- doors negoti ati ons that have
been the hallmark of Gty Hall have
failed Phil adel phia. That's why |
vot ed agai nst the budget before we
started al l ocating the noney --
COUNCI L PRESI DENT
JOHNSON: Point of infornation,
Mnority Leader Brooks. | just
want to state for the record when
you say behi nd-the-scenes
conversations rather it be the
budget, rather it be honmes, just to
be quite frank to everybody that's
out there, rather it's the budget
process or the H O ME. process,
menbers of Gty Council have been
briefed on both parts, on both
processes as well as provided
opportunities to submt questions,
their issues and their concerns.
And we've al ways asked
the Adm nistration or required the

Adm nistration to get back with us
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or any nenber in this body wth

I ssues, questions and concerns. So
| do respect your advocacy, but
when you start saying behi nd-the-
scenes and backdoor deal s, that has
never been the case in this
particular body. It is a
transparent process wth any nenber
that has a specific issue and or
concern. | have an open door
policy. M |eadership team has an
open door policy. And if you have
obj ections to that process, then
you cone forward and say, well,
here's our alternative, here's our
per specti ve.

And so, | appreciate the
advocacy. But in terns of whatever
your speaking points are, that
particular part in terns of back
door or no one knows what's going
on, that's totally not the case.
Because we've had at | east

briefings fromour tech teamto
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every nenber of City Council as
wel | as then we asked the
Adm nistration to do a briefing
with every nenber of Gty Council

And then recently when |
met with the Adm nistration, we
t al ked about neking sure that we
have a process, that if any nenber
has questions, issues and concerns
to let's get that back to nenbers
inatinely fashion. So | just
wanted to state that for the record
because sone people may run with
those type of words, those type of
term nology to make it sonething
nore than it is. So | have to just
state that for the record.

Menber Brooks, the floor
IS yours.

COUNCI LWOVAN BROCKS:
Al right. Thank you so nuch,
Council President. And | wll not
debate you on that. |1'mjust going

to | eave that where it is.
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So ny lens for the
questioning right nowis clearly,
as | nmentioned in nmy remarks, that
Mont gonery County, Maryland has a
$50 million Revolving Loan Funds
that allows the county to build
soci al housing that is permanently
af fordabl e and unl ocks m | lions of
nore grant funding. Chicago,
Nashvi |l | e and many ot hers have
followed suit. Even Bethlehemis
| ooki ng for this approach.

Can you tal k about how
the HOME. Plan is both simlar
and different to other cities that
have been using the Revol ving Loan
Fund? And we included the
Revol ving Loan Fund as part of
passing the HO ME. initiative.
When are we planning to allocate
funding to it? And wll you conmt
to working wth Council to ensure
that the upcom ng city budget,

whet her through bonds or otherw se?
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MS. THURMAN:
Counci | mrenber Brooks, thank you for
the questions. W were having a
hard tinme hearing all of the
questions. Wuld you m nd reading
them again so that we can answer
them specifically?

COUNCI LWOVAN BROCOKS:

Can you tal k about how the H O ME.
Plan is both simlar and different
to other cities that have used the
Revol vi ng Loan Fund? That's the
first question. And the second one
was, we included the Revol ving Loan
Fund as part of passing the
HOME. initiative. Wen are you
planning to allocate funding to it,
and will you commt to working with
Council to ensure that that is in
the upcom ng city budget whet her

t hrough bonds or ot herw se?

MR, LANGLEY: So Dave
Langl ey, Phil adel phia Accel erat or

Fund. Councilworman, |'m happy to
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talk a little nore about what we
do. We function essentially like a
Revol ving Loan Fund. W are a
certified COFl with the federal
governnent as well as a 501(c)(3).
VWhat we do is fairly simlar to
what other cities have done with
their Revol ving Loan Fund.

W are still fairly
young. We're still fairly small.
|'"ve been the full tinme Executive
Director of the fund for about
three years. M goal and | think
the goal of this Adm nistration and
everybody within the civic
| eadership of the city who wants to
do sonet hi ng about affordable
housing is to hel p us expand and
help us grow and to do it in an
equi t abl e way.

My hope is that the
funding that is in the HOME.
bill for us here is able to

| everage private debt at a
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4-to0-6-to0-1 ratio, depending on
whet her we're doing nulti-famly or
Turn the Key. So our syndicate of
i nvestors has put over $15 mllion
of private investnent into the

Phi | adel phi a Accel erator Fund

al ready. That was fromthe noney
that was originally appropriated

t hrough a forgivable |oan fromthe
PRA that served as a | oan | oss
reserve. That attracted that first
round of private capital.

And what this does is,
you know, once this funding --
assumng this funding is able to be
accessed by us, we think we can
| everage that noney both in terns
of raising new investnent at that
ratio fromprivate | enders and al so
fromprivate | enders who are
willing to put noney into projects
t hensel ves. That's how we | everage
it both ways.

So there was sone
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di scussion on Turn the Key earlier
in terns of how our borrowers who
| argely don't have significant
personal net worth are able to
participate in that program W
derisk it for the senior |ender.
So we cone in with the toughest
noney, the pre-devel opnment noney,
that 20%to 25% of the noney. That
derisks it sufficiently for a bank
to make that loan at a 70% | oan to
value, a 75% 1| oan to val ue,
sonet hing like that.

COUNCI LWOVAN BROCKS:
Thank you so much. M next
gquestion is so | support kind of
Turn the Key, but | would like to
know where did the last-m nute
request for the $40 mllion cone
fromand why didn't we see that
until this norning?

MR LAVRENCE: So as |
stated earlier --

COUNCI L PRESI DENT
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JOHNSON:  Coul d you say that again,
Menber Brooks? [I'msorry. |

m ssed that. Wat was the
guestion?

COUNCI LWOVAN BROCKS: |
just want to know where did the
| ast-m nute request for the $40
mllion conme fromfor Turn the Key?
And why did we just see it this
nmor ni ng?

M5. THURMAN:  Want to be
clear it wasn't last mnute. Not
sure why you're just seeing it this
nor ni ng, but we've been in ongoing
negotiations. In fact, just
yesterday on Veterans Day when the
city was closed we were all working
and we had received information
from Council that we just received
yesterday. | believe we got it at
12:39 p.m And then at 3:09 p.m
we were asked for a response, to
which we said we're still working

on it.
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Soit's just a -- | only
use that to say it's a process that
we're in, but the process is open,
it's transparent and it's
col | aborative. So we're working
with Council President who is
wor ki ng on your behal f.

COUNCI L PRESI DENT
JOHNSON:  Coul d you al so as a point
of information, Chief Thurnman, |
think she's really getting to, not
so nmuch the timng in which she
received it, but just clarify just
for the record the sane way you
answered it earlier, if we've been
wor king on it since July 11th,
right, since this has been proposed
to us, | think what she's really
getting at is where did the $43
mllion request cone fromfor Turn
t he Key, although we were working
on this since this sunmer.

Do you want ne to

clarify is that actually what
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you're getting it, correct?

COUNCI LWOVAN BROCKS:
Yes.

COUNCI L PRESI DENT
JOHNSON:  And | know y'all answered
that earlier, but still for the
record answer the nenber's question
pl ease.

MR, LAVWVRENCE: To answer
your question, as stated earlier
the year 1 shifted. Year 1's
budget is shifting froma fisca
year to a cal endar year so it's
addi ng anot her six nonths onto
the -- well, it's shifting the
tineline by six nonths. \Wat we
al so have | earned and understood is
that there is a certain
appropriation fromNPl to get
t hrough that pipeline that is not
as high as it was when we
originally started this
conversation in July. So to nake

sure that we have the coverage and
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that a programthat is inportant to
many nmenbers on this body. W want
to make sure that that had noney.
And know ng that that
tineline has shifted fromJuly 2026
to the end of 2026, the w ndow of
need to bridge that has shifted
from-- it basically has shifted.
So we are not going to have this --
we don't have the noney by now,
whi ch is what original case was.
We really thought we woul d have the
bond by now. That's not the case.
And knowi ng that that shift is now
goi ng on anot her six nonths, we
don't want to find ourselves in a
pl ace where we don't necessarily
have the right anount of funds to
get through what's in the Turn the
Key pipeline and commt to the
nortgages. So again sinply put,
the tineline, the year bond has
shifted fromthe end of Fiscal Year

2026 to Cal endar Year 2026.
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COUNCI LWOVAN BROOKS: |
have |ike two nore questions. Can
| ask --

COUNCI L PRESI DENT
JOHNSON:  Yes.

MR. LAWRENCE: And |
just also want to state for the
record when we began this, $32
mllion of NPl funds were avail able
for that, and that would have been
able to get us to the point of
where we originally thought this
cal endar year was going to end.
That's not the case anynore --

COUNCI L PRESI DENT
JOHNSON: Can | get a point of
i nformati on though and naybe you
and ny staff can get together. So
according to ny team we got 14
mllion of conbined CDBG and HTF
funds, which is Housing Trust
Funds, are currently available to
fill the funding gaps. And we can

al so borrow fromon the
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preservation projects that we have,
correct, that's funding that's | ust
sitting there. That's the noney
that Rob said we need to al ways
spend down because it's just
sitting preservation funds; is that
correct?

MR. LAVWRENCE: The
preservation --

COUNCI L PRESI DENT
JOHNSON: | f we had to use this
nmoney for energency to address NPI;
Is that correct?

MR, LAVWRENCE: That's
not what we originally antici pated.
What we are counting on that
particular line itemis
specifically for the preservation
literally just preservation,
everything outside of NPl -- |I'm
sorry, Turn the Key.

But, Angel, you want to
tal k about where we | anded on the

nost recent cal culation? | nean,
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t he nunber that we understand for
NPl funds that are conmtted to
Turn the Key is 8.2 mllion at this
nonent .

COUNCI L PRESI DENT
JOHNSON: Ckay.

MR. RODRI GUEZ: So the
original plan in July would be that
we woul d have a truncated first
year of HO ME. funding that woul d
follow the fiscal year cal endar at
that tinme. Under NPl funding, the
third tranche of noney that was
all ocated for Turn the Key was $32
mllion. | believe 10 mllion of
that was reallocated to backstop
BSRP and certai n other prograns.

So we had 22 since July to | would
say about a nonth ago, we had a
remai ni ng 8.9.

W were just -- Turn the
Key is closing on a weekly basis.
So we had spent down that 22 to 8.9

mllion. That 8.9 would have
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gotten us about 109 closings, which
woul d have gotten us to the end of
June, which would be the fiscal
year.

Wien we found out that
we were noving froma fiscal year
to a cal endar year, and |
under st ood that we woul d not be
able to replenish funds in July, if
| did not ask for nore noney, |
woul d have to wait until 2027. |
made a request for the 43 mllion
because | then | ooked at our
projections for the cal endar year
or Fiscal Year '26 --

COUNCI L PRESI DENT
JOHNSON: | should have started you
of f saying you brought
up requesting --

MR, RODRI GUEZ: Correct.

COUNCI L PRESI DENT
JOHNSON: -- as to why you're
runni ng out.

Al right. | wll
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relinquish the tinme back to Menber
Brooks and we're going to briefly
wrap up before | have to recess for
a moment for the Chair of Rules to
recess her hearing for an hour

| ater so we can have sone of her
tine.

COUNCI LWOVAN BROCOKS:

Al right. So | have two nore
questions |I'mjust asking that you
guys can fill in. One is what is
meant by honel ess prevention and
where is the $3.8 million going
specifically? And the other
guestion is, is the Eviction

Di versi on program goi ng to be
expanded through the HO ME.
budget ?

M5. BROOKS: We're going
to ask Cheryl Hill, Executive
Director of the Ofice of Honel ess
Services, to conme up at this tine.

M5. H LL: Good

afternoon. Cheryl Hill, Executive
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Director of Ofice of Honel ess
Services. This particular funding
I s an expansi on of a programthat
was in partnership with PHA. |t
was part of the NPl program It
previously was referred to as
shared housi ng, but since then we
have transitioned to sonme because
what we found that housing for
| arger famlies was harder to get.
So this funding is used to renovate
housing for the larger famlies
that's then subsidized by PHA

MR DODDS: And just to
answer the second part of your
guestion around eviction diversion,
t he noney budgeted as part of the
HOME. Plan is neant to keep the
program stable and |level as it
currently operates.

COUNCI LWOVAN BROCKS:
(I naudi bl e).

MR. DODDS: That's

correct.

Page 245

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI L PRESI DENT
JOHNSON:  And | have a point of
information for the Majority Leader
Kat herine G | nore Richardson
regarding the work that she has
been doing around the Ofice of
Honel ess Services. And so, how
does additional funding play a role
in terms of the policies that you
have put in place not being
sufficient enough to even advocate?

Qovi ousl y, everyone
supports addressi ng honel essness
here, but we also tal k about being
fiscally responsi ble and
transparent in ternms of how we're
doing things. So where are we at
in ternms of working wth your
office and the O fice of Honel ess
Services in terns of how we nove
forward with your policy?

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you very nuch,

Council President. Thank you for
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bringi ng that up.

W are seeking to get a
neeting scheduled. | did ask that
question at our briefing in the
Caucus room | have additional
qguesti ons obvi ously around how t he
HOME. Plan will fully address
homel essness and which specific
prograns will be funded. And | was
jotting down your response to
Counci | renber Brooks regarding
subsi di zi ng of housing from PHA

But, Council President,
to answer your question nore fully,
it is not entirely clear to ne how
the HOME. Plan wll sort of work
with the Ofice of Honel ess
Servi ces around addressi ng sone of
the prograns that we see. And it's
nore so | guess the coll aboration
with OHS on the HO ME. Plan, |ike
what does that nean and what does
it look |ike for permanent

supportive housing.
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But as it relates to the
ot her challenges that | think we
all have continued to work towards,
| am encouraged by the conti nued
opportunities that we've had to
continue to go through Iine-by-Iline
specific contracts and itens where
we have additional questions, but |
just want to nake sure we get
addi tional information on the
record about the HO ME. Plan as
it relates to honel essness
preventi on and pernanent supportive
housi ng assi st ance.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

Angel a, if you and your
teamcould just follow up with the
Majority Leader particularly around
t he honel essness issue --

MS. BROOKS: We've
al ready reached out to set up that
neeti ng.

COUNCI L PRESI DENT
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JOHNSON:  Thank you. | just want
to take a nonent to say Counci
wll be at ease as | allowthe
Chair of Rules to gavel in.

(Council at ease.)

COUNCI LWOVAN BASS:
Thank you, M. President.

The City Council
Commttee on Rules is hereby
recessed until 2:30 this afternoon.
Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

The Chair recogni zes
Counci | menber Dr. Anthony Phillips
and Counci |l nenber JimHarrity and
t hen Council nenber Jeffrey Jay
Young, and that's a full first
round.

COUNCI LMAN PHI LLI PS:
Thank you so much, Counci
Presi dent --

COUNCI L PRESI DENT
JOHNSON:  Squilla, I'msorry.
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COUNCI LMAN PHI LLI PS: |
recogni ze our Majority Leader, she
got out the queue.

COUNCI L PRESI DENT
JOHNSON:  Coul d you speak into the
m cr ophone pl ease?

COUNCI LMAN PHI LLI PS:
Yes, it's kind of -- the mcs are
kind of low today. |'mnot sure.
So just want to briefly say that
just like the rest of the nenbers |
just want to be on record letting
you know that | do support the
Adm nistration's HO ME.
initiative | ed by Mayor Parker.
It's definitely a bold step to
addr essi ng Phil adel phi a's housi ng
crisis, but it urges a careful,
equity-centered roll out that
prioritizes every Phil adel phi an.

| will say that what's
clear to ne that is really
inmportant in the HO ME. brand in

terns of fromwhat |'ve revi enwed
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and in terns of what we need to
work on to make sure that it's
successful, we do need to clear the
backl ogs and serve those waiting
first. That is a huge priority for
nme.
Nunmber two, we do need
to protect our seniors and fixed-
i nconme honeowners, which
(i naudi bl e) supports. And then
al so, we do need to support our
m ddl e nei ghbor hoods, right, so |
agree with all of that and nore.
But one of the things, a question
that | want to raise which I think
is particularly inmportant for ne,
I's how do we ensure that the
menbers of Philadelphia Gty
Counci | are not receiving tons of
calls and enail s about where they
are with the application for any
one of these HO ME prograns?
And so, | just want to

enphasi ze and | earn nore about what
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I's the coordinated effort that
you're going to have with our
offices as well as residents to
figure out how can we be a part of
your nessagi ng when it cones to the
application process going forward
for these prograns?

MR. LAVWRENCE: So |
think that it's inportant to
recogni ze kind of the governance
that cones out of HOME. Wth
this there'll be a centralized kind
of approach, right. So this is why
we have Angel a here who is our
Chi ef Housi ng and Urban Devel opnent
Oficer. | think | got that title
right. But she is our central --
she's central to everything, right.

So being able to
under st and our progress on
retrofitting our processes and
structures and ways that will allow
us to do the eval uation process

much nore swiftly is going to be
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inportant. W also are going to be
very upfront about these types of
things in our tracking, leaning a
|l ot heavily on Philly Stat 360,
maki ng sure that that dashboard is
reflective of everything you just
descri bed so that fol ks don't
necessarily have to call you but
they can see where they are in the
real m of everybody el se kind of
applying for the sane thing.

| think that it's
i nportant to recognize that there
Is a clear distinction between
expressions of interest in actual
cases. That expression of interest
Is kind of the front |line and |
think that we can do very -- we can
do really good work on attacking
that much nore swiftly than we are
ri ght now

| tal ked earlier about
| eani ng and kind of follow ng |eads

when it cones to L& and their
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automation effort, there's
opportunity there. So once we do
get past the expression of interest
phase and we're noving kind of case
managenent, we're a bit nore
fl exi ble and we can kind of expand
ourselves in ways to do things a
little bit nore, again not
recogni zi ng that staffing our way
out of this is the way to do it.
But | do want to recogni ze that we
will be doing that just to increase
t he bandw dt h.

| think that
understanding a way to | ook at what
the i mredi ate needs are and bei ng
able to align our resources to
respond to these types of things,
because different energencies are
at different levels, right. |
think that we can nmake sure that
not necessarily prioritizing
applicants, but prioritizing what

t he needs are.
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And then | think that
we' re al so expandi ng our
opportunities to do this good work
in looping in Built to Last, right.

So Built to Last is a supplenent to

this as well. There is going to be
a ton of overlap. | would inmagine
there will be a significant anount

of overlap between what the Basic
Systens Repair applications would
cone through to describe as the
need and that need al so bei ng net
in partnership with Built to Last.
So | think that we're expandi ng our
opportunities for different
processes, use different prograns
to respond to a collective of needs
at this point.

COUNCI LMAN PHI LLI PS:
The concern that | have is | think,
Jesse, and raising this and to ne,
you know, as confortable | amwth
the HOME. initiative in theory,

is that | am not confortabl e and
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confident yet in the process in
terms of -- what | was hoping to
hear is that, hey, we're going to
make sure that there's a training
avail able for all staff nmenbers who
are part of Philadel phia Gty
Council, we're going to, you know,
give tips and strategies on what to
say, how to say it but al so making
peopl e aware even on our teans of
how t he application process worKks.
But al so the biggest
thing that to nme is one of the
things that | struggle with in city
governnent is that there's no
tinmelines, there's no deadlines.
And so for ne, we need to know if a
person applies for a Basic Systens
Repair application, there should be
a sense to our team nmenbers that we
can say, if you apply on this day,
you shoul d hear back in two weeks
initial response. After the two

weeks, you shoul d then maybe get a
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call and there's execution in four
weeks. It's just the process part
that is just not clear to ne and |
just want to make sure that this
time around we're going to be
better at that.

MR, LAVWRENCE: | do want
to restate sonething that our Chief
of Staff stated earlier. W wll
not be crippled by the ineptness of
bur eaucracy, you know, and we share
that sanme concern. W understand
that sone of this bit of a struggle
has cone before us. But we want to
make sure that we're clear about
our opportunity to nake sure that
we' re maxim zi ng operations however
possi bl e.

Wth that staffing up
and with that onboarding, there
wi || be conponents that allow us to
do the training that you just
descri bed. And then al so neking

sure again that, you know, for
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pur poses of inform ng
Counci | renbers such as yoursel f,
that centralized kind of
conversation that wll cone through
Angela to be able to facilitate
that, that's inportant to us. |It's
i nportant that we're on the sane
page about what your concerns are
and maybe even what your kind of

voi ds and know edge are when it
cones to the process and we're
prepared to work very closely with
t hat .

M5. THURVMAN:  And | know
that there have been, you know,
opportunities where the Mayor's
partnered with you, Council menber
Phillips, and gone to different
communities wwthin your district to
hear directly from your
constituents nost recently. W
wel cone t hose ongoi ng
opportunities. | think that's

i nportant.
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We do host town halls in
every district and we do not pick
the sanme | ocation each tinme. So
whet her it's advocating for our
priorities and our regular fiscal
year budget or with HO ME. or
other initiatives, we go to
different communities, we've done
that consistently over the last two
years and we'll continue to do
t hat .

And so, coupled with
wor ki ng with nmenbers directly,
District Council nenbers in
particular, and going to those
communi ty meetings and speaki ng
directly to the people, that's
important. So that's the
transparency part. Wat | hear you
tal king about is also custoner
service. Yes, we understand and we
agr ee.

COUNCI LMAN PHI LLI PS:

Thank you. And | have a really
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I nportant question | got to get

off. W have contractors in the
city of Phil adel phia that are going
to be really interested in part of
the HOME. program | just want
to know what are the current
chal | enges that exist with becom ng
a contractor in the city of

Phi | adel phia for the HO ME.
program and t hen how can we nake
sure that we are not having a

contractor issue, you know, in

general ?

And then also, | just
wanted -- for the eviction
di versi on person, | amhearing a

lot fromthe |andlords that the
noney is not going to them And
honestly, if there's going to be an
eviction diversion program there
needs to be noney that goes back to
the landlords for the renters who
cannot actually afford the rent.

So we need to be able to do both
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for the renters and the | andl ords,
that that's being addressed in the
H O ME. programas well.

MR, DODDS: So quickly
on the eviction diversion side, all
of the paynments that go out as part
of the Eviction D version program
go directly to landlords. So maybe
there's a timng issue or other
nuances that we'd be happy to
di scuss with you and get feedback
that you're hearing from your
constituents.

An exception to that
woul d be prograns |ike the Fresh
Start Program which we tal ked
about a little bit earlier where
noney would go to either tenants or
| andl ords potentially when they're
noving into a new apartnment. But
as far as eviction diversion goes,
all paynents are neant or will and
do go to | andl ords.

COUNCI LMAN PHI LLI PS:
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Thank you. And I'mstill waiting
for nmy question about the
contractors answer. But as you get
that response together, as a nenber
on Cty Council who chanpi oned a
| ong story history of our driveway
prograns from you know, starting
wth Marian Tasco, then
Counci | woman Parker, | just want to
make sure that we in this
particul ar budget put on record
that it is inportant that we
continue to invest in our driveways
to conplete the rest of the ones
that we need to get done.

| do know we have a bond
that we're waiting for working with
Rob Dubow in his office to get the
$50 million so that we can allocate
around $15 mllion, $20 nmillion
towards the driveway prograns.
However, | think that we need to
do -- if we can work closely

together to do an assessnent of how
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many driveways are left in the city
of Phil adel phia that are going to
be needed for repairs and then
finally close that | oophole so that
we can really just finish that as
that could be a big win for our
city and mrrors our HO ME
initiative.

MR. LAVRENCE: W
appreciate that. W share that
sanme conmm tnent because it's not
about just production and
preservation. It's also about
stabilization as well and a good
anount of what we're putting
forward as far as our programm ng
IS not just to build and preserve.
It's also to nmake sure that our
communities are fully supported
however they can.

So we're suppl enenting
t he new devel opnent, the
production, making sure that

everything you just described,
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these dil api dated driveways, are
al so servicing the people and just
mnimzing the ability for people
to say you just build new housing
but not supporting the nei ghborhood
itself. But | think that
conpr ehensi ve approach i s what
we're standing very firmwth. |
think it sounds like we're very
aligned and we definitely wel cone
t hat ongoi ng conversati on.

COUNCI LMAN PHI LLI PS:
And is there a reason why we can't
add retaining walls into this as
part of stabilization?

MR. LAVWRENCE: | think
that we want to nmake sure that
we' re cl ear about what exactly that
scope i s, because as we understand
retaining walls it's a dynam c kind
of scope. It really does involve a
| ot of very deep estimating and
what we need to do there. But |

think our first step in
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infrastructure is just the
dri veways at this nonent.
Retaining walls is sonething that
we woul d wel cone in discussion
further down, but we don't negate
the fact that that is sonething
that could be pursued and expl ored.
COUNCI LMAN PHI LLI PS:
Thank you. | have no further
questions at this nonent. But | do
want to just continue to enphasize
that we want to be able to focus on
retaining walls as nmuch as we can.
Because if we conplete the ones
that we have, we won't have these
i ssues years and years down the
line. | think there's ones across
the city, just not in the 9th
District, that I think we all can
agree to work on together.
MR. LAVRENCE: W have
nei ghbor hood i nfrastructure
i nprovenents as a line itemand |

think that is enconpassing in a way
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that allows us to have that
conversati on.

COUNCI LWOVAN BASS:
Thank you. Thank you, Chairwoman.

Thank you, Counci |l man.
Chair recogni zes Council man
Harrity.

COUNCI LMAN HARRI TY:
Hel | o, Chai r wonan.

Hel |l o everybody. |
guess it's afternoon now. M
concerns are -- again, I'ma fan of
the HO ME. program but that does
not nean that | don't have
questions still, especially when it
cones to the Turn the Key program
because | don't know -- because
Councilman Curtis Jones isn't here
so | don't know -- but | think what
he was trying to say was when the
strike was going on and we as --
and nyself, | noticed this for
nyself. Wien | talked to the

District Council 33 nenbers, | was
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actually pretty proud of the fact
that we had this Turn the Key
program and that we were going to
be able to get city enployees into
t hese houses and was actually
shocked when the D.C. 33 nenbers
told nme that they don't qualify.
They still can't afford the houses
in the Turn the Key.

That being said, that's
not to be faulted. But from what
[''m going by, what was said earlier
which is that the bulk of the Turn
the Key stuff has been done in the
1st, the 2nd and the 5th, if that's
correct, that would nake sense
because those districts are sone of
t he nost expensive areas in the
city.

But I know peopl e even
where you're saying it was 380 and
you're able to get it down to 180
for the sale price, | guess because

we don't have to nake nobney, we're
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acity, we're not out here to nake
noney, we're just trying to house
people. | get that. But still,
peopl e who work for the city and
live in ny neighborhood, that's
still alittle way out of their
price range.

Houses in ny
nei ghbor hood whil e they're going
up, | nmean, top of the nmarket,

t here's about $100, 000, 110 maybe,
if the house is really nice -- are
we okay? There was a little

di stracti on going on.

Ckay. So what |I'm
getting at is are there going to be
changes done to the programin
general so that nore of our actua
enpl oyees can afford to live in
these to afford to buy these
properties?

Agai n, the nost public
| and, as you said, was in the 3rd,

the 5th and the 7th. | know at
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| east in ny neighborhood the
housi ng woul d be nore affordable
because that's what the property
value or the rest of the

nei ghborhood calls for. Wat |I'm
trying to get at is | can
under st and while sonme of our

enpl oyees still can't afford this
because of the nei ghborhoods
they're going into, | would like to
know when we're actually going to
start branching out into those
other districts that actually may
be nore affordable for our

enpl oyees?

But not only that, we
all know that when you have not
only police but also city enpl oyees
l'iving in nei ghborhoods,
nei ghbor hoods tend to get a little
better because the city enpl oyees
have a route to report stuff that
the normal citizen really doesn't

have whi ch hel ps the nei ghbor hood
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come up

| just want to know what
changes are we thinking of to nmake
the Turn the Key nore affordable
for our actual enployees that are
maki ng that noney? Because while
sone of our average salary District
Council 33, | think it was |ike
$40-sonet hing a year, sone of them
are only one salary so they they
can't afford even the Turn the Key
program and the subsidies to
actually afford to pay for that
house.

MR, RODRI GUEZ: Nane's
Angel Rodriguez. Thank you for the
question. | think it's a real --
I'"d like to clarify what the real
Issue is. W were shocked
ourselves. So it's inportant to
note that the average honebuyer for
Turn the Key nakes $45, 000 a year,
so it's about 59% of AM.

What's going on is and
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what people need to understand is
that Turn the Key is a soft second
nortgage. So it's 75,000 that buys
the project down and then you get
the Philly First Home. That's

anot her 10,000. W have 15 partner
banks that provide another 10, 000.
So you're | ooking at $95,000. The
buyer still has to qualify for the
seni or debt which is the commerci al
| oan.

So we provide, you know,
we stack about $95,000. We buy it
down. So the city enpl oyees are
qualified for Turn the Key. The
Issue is, is the commercial bank
under their underwiting guidelines
allowng themto do that. And
sonetines what we're seeing is that
credit and certain, you know - -

COUNCI LMAN HARRI TY:

Well, that actually goes right into
what | was sayi ng which was if

we - -
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MR, RODRIGUEZ: So if |
could finish --

COUNCI LMAN HARRI TY: - -
start in those other areas that's
nore affordable, the bank | oan and
t he bank note --

MR RODRIGUEZ: |If |
could just --

COUNCI LMAN HARRI TY: - -
wi || be affordable for our
enpl oyees.

MR RODRI GUEZ:
Counci | menber, if | could just
finish the point. It conmes into a
cash flow issue. Sonetines what
we'll see with certain city
enpl oyees they have certain debt on
their credit rating that makes it
difficult for themto neet the
underwiting criteria. So we do
have great areas where peopl e can,
you know, have noved in at 45, 000,
40, 000. W do have partner banks,

but the issue here is will they
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neet the underwiting criteria of
the senior debt. That's the
comer ci al bank.

So sonetinmes -- and we
do have banks that don't | ook at
credit, but a lot of tines what
we're seeing is that they can't get
the bul k of the nortgage, that
primary nortgage, fromthe
commerci al bank and we're trying to
work with them on that
underwriting. But it's not really
a location issue. It's nore of a
financial underwiting issue.

COUNCI LMAN HARRI TY:

Yeah, that's why | was trying -- so
you just gave ny point. Wuat |I'm
saying is the areas that we have
Turn the Key in now the bul k of
them which was what you guys
testified to, which was the 1st,
2nd and the 5th, those areas are
very nice areas of the city for the

nost part but there are sone areas
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that are a little bit [ower than
the rest of the areas. But for the
nost part, those districts that
housing is pretty expensive to
begin with.

So with the subsidies,
what |"'msaying is if we had those
subsidies in an area where the
property value isn't as nmuch, the
actual nortgage woul d then not be
that nuch and then they would
actually be able to afford that.
That's all I'msaying. |'mjust
asking -- the question is really
when are we going to start in those
areas |ike Germantown and stuff
li ke that where there are stil
af fordabl e properties where our
peopl e could afford it, could nove
in and actually could nmake a
difference? That's all | was
trying to say.

M5. THURMAN:

Counci | mrenmber --
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COUNCI LMAN HARRI TY:

That just explained ny point, which
is why we started, you know, in
those areas. | get it. They're
desirabl e areas, but they're also
nore expensi ve areas.

M5. BROOKS: And | think
the key point in what we tal ked
about earlier and why it's on those
districts it's where we own public
| and. And so, there's a direct
correl ati on between where the
public | and exists and where Turn
the Key is being deployed. So as
you see in the year 1 budget, there
are allocations for the Land Bank
acquisition fund. And we certainly
can work with Council to determ ne
sone of those areas that you are
identifying that we | ook to acquire
l and. But Turn the Key is being
depl oyed where we own | and and
those are the three districts we

have the nost publicly-owned | and.
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COUNCI LMAN HARRI TY:
Wel |, your testinony, again because
| wote it down, the three nost
public land is the 3rd, the 5th and
the 7th, by what you told ne |
woul d i nmagine it's because you
al ready devel oped the public | and
that was in the 1st, the 2nd and
the 5th -- well, 5th is in the
thing. There's sonme nore land in
the 5th you're saying for
devel opnent .

But those ot her
districts there's not any nore.
And what |I'msaying is they were
the areas. Al | wanted to know is
how are we goi ng to change the
programso it's nore affordabl e?
When are we going to start going
into the areas that our actual city
enpl oyees can afford?

M5. BROOKS: And that's
where the acquisition --

COUNCI LMAN HARRI TY:
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Bef ore those areas are bought up by
t he devel opers and then they're not
af f ordabl e anynore?

M5. THURMAN: That's
exactly what this plan does.

COUNCI LMAN HARRI TY:
Right, that's what I'mtrying
to get at.

M5. THURMAN: The
H OME. Plan addresses that very
I ssue even beyond Turn the Key.
["I'l turn it back over to ny
col | eague Angel a. Thank you,
Counci | nmenber.

M5. BROCKS: Yes. And
so, | think as we start thinking
about our acquisition strategy, we
can think about that. But then
there's also the nyriad of other
prograns, not just Turn the Key.
So there's existing down paynent
assi stance that exists, but what
you just said also is a good

argunent for the One Philly
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Mort gage programthat we're | ooking
to deploy as a part of this plan,
that we are going to | ook at
different underwiting criteria
that will help neet sone of the
i ssues that Angel was addressing,
t hat gives people the opportunity
to buy property in any of those
areas.
And certainly, we're
| ooki ng forward to depl oyi ng that
and working with city enpl oyees
because we do want to nake sure
that we are not setting up our
enpl oyees not to be able to create
t he generational wealth we've been
tal king about. So there are other
conmpani on prograns, not just Turn
the Key that will really open up
honmeowner shi p opportunities to city
enpl oyees and residents in general.
MS. THURMAN: Yeah, and
there's a --

COUNCI LMAN HARRI TY:  So
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that's what | was getting at. So
there are prograns avail abl e that
city enployees will -- in the new
HOME. programthat the city
enpl oyees m ght not necessarily be
Turn the Key.

M5. BROOKS: Correct.

COUNCI LMAN HARRI TY: It
may be one of the other prograns
that they qualify for that wl|
make it and then al so so they can
afford it?

M5. BROOKS: Yes.

COUNCI LMAN HARRI TY:
Ckay. That's what | was trying to
get at. | just want to know what
we' re doing to change things
because the other way wasn't
wor ki ng. We know that because we
couldn't, you know, our people are
telling us they can't afford it.

M5. THURMAN:  Yeah. So
there's a --

COUNCI LMAN HARRITY:  |'m
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all for bundling services.

M5. THURMAN: R ght .
And as you very well know this,
there's nortgage qualification
whi ch is a nunber of factors to be
consi dered there and then there's
affordability and there's a nunber
of factors to be considered there,
and | hear a comingling. W are
addressing both through a nyriad of
prograns that are within this
statenent. So | appreciate your
qguesti on.

COUNCI LMAN HARRI TY:  And
our city enployees qualify for
our --

M5. THURMAN:  Yeah,
absolutely. And workforce housing
is vitally inportant. W said that
during the period earlier in the
year in July when we were at the
table, sitting with sanitation
wor kers, sitting wwth [abor. W' ve

been sayi ng that even before then.
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That's always been a priority.
Didn't just becone a priority
because of the strike. That was
always a priority. It wll
continue to be a priority.
Sanitation workers, teachers,

t herapi sts, social workers, and on
and on. W are thinking about our
wor kf orce. W thought about our
wor kf orce when we devised this
plan. So absolutely. That's why
we appreciate your question.

COUNCI LMAN HARRI TY: |
appreciate it. W need to take in
effect of how do we keep our
wor kf or ce.

MS. THURMAN:

Absol utely.

COUNCI LMAN HARRI TY:  And
keeping themhere in the city is
one of those ways.

MS. THURMAN:

Absol utely, sir. And that's a

commtnent that we nade to the
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wor kf orce as wel | .

COUNCI LMAN HARRI TY:
Thank you. And any ot her questions
["I'l submt in witing. Thank you.

M5. THURMAN:  Thank you
so mnuch.

COUNCI LWOVAN BASS:

Thank you, Counci |l man.

Chai r recogni zes
Counci | mrenber Young.

COUNCI LMAN YOUNG  Thank
you so nuch. Good afternoon,
everyone. And | know we had a | ot
of conversation about Turn the Key.
But fol ks were aski ng about or
tal ki ng about what's a different
nodel. Turn the Key is essentially
a market-driven product, right.

The Council man nmentioned in his

nei ghborhood if it is going for
$110, 000, you wouldn't be smart to
buy a hone for 280 if the market is
at 110 at this current nonent,

right.
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So what do we do in
t hose situations when the nmarket
just isn't there? But one idea is
to increase the subsidy fromthe
city from 75,000 to $100, 000 right.
And that will create that
opportunity where those buyers wl |
feel nore confortable buying in the
area where the market just isn't
there yet, right. And we can help
create that market in those
nei ghbor hoods, |ike particularly
"' mjust thinking about
nei ghbor hoods in North Phil adel phi a
l'i ke 19th and Cunberl and or 11th
and Cunber | and.

I f fol ks know Philly,
you know t he Badl ands are where |
was at on Clearfield earlier.

You' re not paying 280 for a house.
You're not even going to pay 200
for a house in those nei ghborhoods,
right. But if the city were to

al l ow the subsidy to increase from
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75,000 to 100,000 on that end, then
t hose buyers, the ones that we are
really paying attention to, then

t hose buyers are |ike, you know
what, | may take this risk to

i nvest in this nei ghborhood because
the city is providing ne the
opportunity to invest in this

nei ghbor hood, ri ght.

And so, | just think
that's sonething that we really,
really have to consider if our
focus is the end buyer in this
project, right. |If the devel oper
IS going to make their spread,
they're going to nake their spread.
But we need to be able to ensure
t hat Phi |l adel phi ans who work for
the Gty of Philadelphia, right, if
I'"'ma sanitation worker and | make
42,000, | may be a little hesitant
to go into this program But if |
can get a brand new house that for

essentially you add the additiona
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$20, 000 on, so you're telling ne |
can buy a brand new house for 170,
| mght junp at the opportunity,
right.

So | think that's how we
have to think a little bit nore
creatively if we want to create
markets in sone of these
nei ghbor hoods where Turn the Key
doesn't exist, because right now
Turn the Key is the only product
that we have. That's it. So we
really have to figure out howto
adj ust that product to the
comuni ties that need the housing,
right.

| nmean, Francisville is
a great nei ghborhood. They fly
i ke hot cakes in Francisville.

But then we go up to, like | said,
12t h and Cunberl and, right, not so
much, it's not happening, right.

So what are we going to do in those

nei ghbor hoods that need that
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addi tional investnent in this new
housi ng product or are we going to
create a new product for these
communi ties, right. Because right
now under the HO ME Plan, |
don't see anything that exists

for -- | don't see sonething for
those comunities.

As Counci | menber Lozada
and | share a border in those areas
where there is really, really
| ow-i ncone folks. And again, Turn
the Key is not the nodel for that
nei ghbor hood, but we have peopl e
who want to be honeowners. One
idea that | have is essentially
all owi ng the soft nortgage on
privately-held lots, right.

Because if you think about it,
these lots are creating the blight
in our communities for a |lot of
specul ators because they can buy --
| nmean, |'ve known fol ks who bought

lots for $5,000 in these
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nei ghbor hoods, right, just to sit
on it and just wait and wait and
wai t because they can, because they
can afford to do that.

But if we give them an
incentive to say, hey, |ook, we
have an end buyer for you who we
know is going to have, what is it,
$100, 000, potentially $125,000 in
subsi dies or soft nortgages for
you, we mght entice you to then
start devel oping on these |ots,
right, because you bought these
lots for next to nothing.

And so, that can be an
i dea to help spur devel opnent
that's affordable in sonme of these
nei ghbor hoods where we have
specul ators just sitting on it,
right. So it's just sonething to
just ponder on. | really think
that we have to focus on creating
the market in nei ghborhoods where

there is no market right now.
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| mean, parts of the
5th, people nentioned the 5th
district. Yes, we throw out RFPs
it seens |like weekly but that's
because those nei ghbors are
gentrifying, right. There are
mar kets that are being created.
But again, the other parts of that
area, 1ll1lth and Cunberl and, 19th and
Cunberland, it's just not there.
So | just want to think creatively
on those areas.

COUNCI L PRESI DENT
JOHNSON: Can | get a point of
i nformati on though and, Jesse, |
don't know if you want to address
it this way or not but at |east for
the 1000 units with HO ME., this
Is how !l envision this. You would
sit down with Jeffrey Jay Young and
Jeffrey would say, listen, | did an
overview of ny district, here's
where | see we shoul d be

devel oping, right. And then
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obvi ously you guys are the experts
woul d say we did a review, right,
and here's our recomendation. And
you woul d cone to sone |evel of a
nmeeting of the m nd.

If he's saying 12th and
Cunberl and, right, because I know
it was North Philly, nowit's
Breweryt own, so he may want to
build Jeffrey Jay Young Town,
right, or Cecil B. Mwore Town --

COUNCI LMAN YOUNG
That' s crazy.

COUNCI L PRESI DENT
JOHNSON:  No, seriously, in areas
that's far away fromthe gentrified
area, right, because he wants to
spur devel opnent where it's nost in
need, wouldn't it be a neeting of
the minds with hinself, you, before
you go to the Land Bank and say,
this is the targeted area and y' all
woul d ki nd of work out a package

i ke that?
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MR, LAVWRENCE: That is
exactly how we work, sir. It's a
conbi nati on of enpowering Turn the
Key. But | nean, | just want to be
cl ear about the programitself.
It's much nore conprehensive than
that. It mght not always be Turn
the Key as the solution to get
folks into the hone.

We have conduits to
homeowner ship by way of Philly
First Hone. W also are funding
things |ike enpl oyer-assi sted
housing. So there are other
i nterventions that we are naking
sure that we incorporate into this.
And in ternms of just kind of being
able to sinply increase the
subsidy, it's taken a | ot of
conversations, very deep and
expanded conversations with the
banks and the | endi ng community
t hat have signed on to Turn the Key

and being able to provide the
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anmount of subsidy that they have.

There is conversations
about what price points are, what
it takes to actually get a
devel oper to sign on to build that
type of thing, but it's also a
conversation about risk aversion as
well. So it's a nmuch nore
conpr ehensi ve conversation and |
think we've recogni zed and | think
Angel behind ne, he recogni zes that
there is, you know, it's a lot nore
to it than just increasing the
subsidy to $100, 000 and getting
price points down to where | think
certain constituencies m ght be
able to sign on.

But you enter into a
worl d where there are different
vari abl es and things of concern
when you cone to that particular
buyer in that constituency. But
agai n, maybe not necessarily, you

know, achi eved through Turn the
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Key, so to speak, but it does
present itself as an opportunity
and enpowering things like Philly
First Honme and so on and so forth.
COUNCI LMAN YOUNG:
M. President, yes, it is about
ri sk, right, because we're using
the market to drive the thing so
everything is about risk. And the
| egi sl ation right now does say we
can go up to $100,000, like it's
already codified. So I think
that's sonmething that we should
take into consideration.
And al so because it's

about risk, | think the city should

take nore of that risk on. | nean,
we're $800 million -- | | ooked at
sone of the prograns again -- a

public bank woul d essentially be
able to take on that risk, right.
We're putting $25 million into one
program where to start a public

bank we'll need like 10 mllion to
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start that program right. So |
really think if we think
creatively, again we have the
opportunity to work for the
residents that need the help,
right, the constituents in our
districts that need this $800
mllion to be able to live in the
current communities that they live
i n today, right.

And so, if we just think
creatively, we can get there. |
really think this is a great
program but | really think again
the devil is always in the details
on how we are reaching the people
that we need to reach for this
program And | have one nore
guestion, M. President, regarding
this is around the body itself --

MS. THURVMAN:  May we
respond to that?

COUNCI L PRESI DENT
JOHNSON:  Counci | nenber Young - -
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MS. THURMAN:
Counci | menber, may we respond to
your question and comment ?

COUNCI L PRESI DENT
JOHNSON:  Sure.

MR. LAVWRENCE: Well, no,
| mean, just very quick. | just
wanted to conme reassert that it's
not just neeting the people, but
it's also nmaking sure that the
devel oper can do that work. It
costs noney to finance and actually
do this work. So when a price
point is where it is and the margin
Is where it is, when it cones to
the ability for a devel oper not to
| ose noney, it's hard to have that
conversati on.

But again, | think those
are also the risks that we're
tal ki ng about and the things that
we have to navigate through that.
But it's twofold. It's being able

to neet the need of the buyer or
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t he enduser, | ease, tenant,

what ever the case may be, but it's
al so maki ng sure that we have the
pi peli ne of people that can
actually do that work.

COUNCI LMAN YOUNG |
nmean, when we put our RFPs, we get
enough to respond, right. So | do
think that the devel opers, right, |
mean, this is a conversation that
Counci | mrenber Bass had. The
pi peline of developers | think is
there to do the program

| nean, when we have a
mar ket - based approach, the
devel oper, you know, folks, they
want to nmake their noney on the end
as well so we can increase the
subsi dy. That increases the pool
of buyers. Devel opers, they just
want sonebody to buy it. They
don't care who. They want sonebody
to buy. They want to know at the

end of the day this product is
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going to be sold. And if we are
able to provide themthat

addi ti onal subsidy to open the pool
up for people, then that gives them
the confidence that their product

is going to sell and that gives the
banks the confidence that their
product is going to sell.

One thing that Chicago
does in their mddle incone
program whatever it is, but the
housi ng programis they allow the
devel opers to even rent the units
out for a year, right, then that
can give nore fol ks opportunities
to be ready to be buyers. If | can
rent this Turn the Key house out
for a year, right, then get ne
ready to becone the purchaser, the
honmeowner of this particular
pr oduct .

And so, | just think
that we have to just be rea

creative in what we're going to do
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to all ow people in these hones
because we don't want these hones
sitting, but we also want the hones
to go to people who are in those
nei ghbor hoods right now. And we
really need to think about how we
are going to provide for the
peopl e.

Devel opers are going to
get theirs on the back end. |If the
home is going to sell for 280, they
woul dn't apply for the programif
they think they couldn't nake noney
onit. They wouldn't be in it,
right. Every developer is not in
Turn the Key for certain reasons,
but the ones that are believe that
it is a good product where they can
make their noney and provide
housi ng for our comunity. So if
we are able to provide them the
end user, with additional
subsidies, it's only going to

create nore confidence in the
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mar ket as we nove forward so --

(Appl ause.)

MS. THURMAN:
Counci | mrenber --

COUNCI LMAN YOUNG: - -

t hank you, M. President.

But I do have one
qguestion on the bond that | would
like to get to on the bond itself.
| really would like to know what's
the tineline, if you can provide us
with tinelines on the bonds when it
goes to nmarket, what investors have
been offered the opportunity to
pur chase the bonds, has the outside
fi nance team been selected, i.e.,
financial advisors, bond counsel,
underwiter, trustees? And also,
what's the sales price of the
bonds?

M5, THURMAN.  Sure. As
there was a question that we didn't
get the opportunity to answer in

addition, so if we can answer that
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guestion as Angel's preparing to
answer that question and Rob is
sitting down to answer the
qguestions on the financing piece, |
want to be really clear that this
is a people's first plan.

And so, yes, we're
t hi nki ng about devel opers. W're
t hi nki ng about access to nore Bl ack
and Brown devel opers, absolutely.
And even beyond thought, this plan
integrates that. W're also
t hi nki ng about maki ng sure that
things like nortgage eligibility is
considered as well, which is why
we're |l ooking at those eligibility
requirenents.

| really appreciate you
nmentioning the city of Chicago.
W' ve | ooked at the city of
Chicago. W actually recruited
soneone fromthe city of Chicago to
hel p us devise this plan. But in

addition to that, we've al so | ooked
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at what other cities are doing.
And so, while we know what's
wor king well in Chicago, we also
know what's not working. W know
what's working well in other
cities. W also know what's not
wor ki ng and we' ve been able to
build a plan that we believe is
conpr ehensi ve and even beyond what
we believe. W do have validators
external to this work that have
al so | ooked at the plan and said
there's a lot here that can really
help to nove the city forward from
an econom c nobility perspective.

But to answer your
question, I'mgoing to turn it over
to you, to Angel.

MR, RODRI GUEZ: Thank
you. Angel Rodriguez. | agree
wi th you, Councilman. W are
| ooki ng at that issue of what the
i npact of raising the subsidy woul d

be to 100,000. In our analysis of
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| ooking at it what we're
identifying, and | think this is

i mportant to put on the record,
when we sell the property to the
devel oper, we're kind of a third
party, we put a declaration
restricted covenant, we ensure who
t he home buyer is, we supply the
home buyer.

But during the
construction phase, that devel oper
has to qualify and be credi tworthy
for a bank to provide construction
financing. One of the tools we've
used is the Accel erator Fund, but
ultimately we have to work with
commerci al banks. So that's
where -- and | had nentioned in
earlier testinony this is where the
conps cone in, where you see how
what's allowed Turn the Key to be
i deal and work well in certain
areas, because we have conps in the

area of previous devel opnent that
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secures the bank's risk during the
construction phase. That's the
ri skiest portion for the bank.

And unfortunately, we've
had to work with the banks and our
declaration if there is a default,
they have a cure period but should
there be a significant default,

t hat declaration burns off and then
we | ose that affordability period.
So what we have to work on and what
we need to ook at is how do we in
those areas that you're talking
about, like up on Cearfield Avenue
or above Tioga, noving a little

cl oser where you're not quite
getting the conps or maybe in your
di strict, Council President, around
Upl and Street where they're
hovering around 177, not really at
200, 300 to secure that
construction financing, how do we
figure out how to overcone that

underwiting criteria for a conp.
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You know, in the past -- and |

m ght be dating nyself -- PHA had
done a master appraisal and that's
how we got to Lucian Bl ackwel |
homes. There were no conps.

COUNCI LMAN YOUNG |
think we do that by having the city
take on that risk and creating the
public bank so then the city wl
take that risk on and shows the
mar ket, right, creates that nmarket
there. That's how we do that,
right. That's how we can take the
commer ci al banks out of it because
the commercial banks are only
| ooki ng at the nunbers. And as a
city, we have to | ook at the
people. W can't just |ook at the
nunbers.

COUNCI L PRESI DENT
JOHNSON:  Thank you, sir.

Rob Dubow.

MR. DUBOWN Yeah. Rob

Dubow, Finance Director. You asked
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about the timng of the bond issue.
If the resolution is passed by next
week, then we will be able to go to
mar ket i n Decenber and then
proceeds will be available. |If the
resolution is passed |ater than
that, the bond issuance wll likely
slide into January at the earliest.

COUNCI LMAN YOUNG: And
has the city or finance talked to
any potential investors of the
bond?

MR. DUBON So we wi ||
start that process after the
resolution is finalized because
then we'll know exactly what it is
we're selling.

COUNCI LMAN YOUNG  And
has the city engaged in the
sel ection of the finance team
regardi ng the bondi ng, financial
advi sors, bond counsel,
underwiter, trustee, et cetera?

MR, DUBOW |'mgoing to
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ask Jackie Dunn, the Gty
Treasurer, to answer that question.

Cl TY TREASURER DUNN:
Sure. (Good afternoon. Jackie
Dunn, City Treasurer. Co-bond
counsel are Cozen and Ahnmad
Zaffarese. The financial advisors,
co-advi sors are PFM and AK and
Phoeni x Capital, and the
underwiters, the book runner is
RBC and the co-seni or nmanager is
Si ebert WIIlians Shank.

COUNCI LMAN YOUNG.  And
how were any of those entities
sel ected?

Cl TY TREASURER DUNN: W
conpl eted a conpetitive process for
the selections for the syndicate
menbers and the advi sors that
support us.

COUNCI LMAN YOUNG  Thank
you.

Thank you,

M. President.

Page 305

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI L PRESI DENT
JOHNSON:  Just for the record, how
many of those bond underwriters --
| know you nentioned one but |
still want to know for the
record -- how many diverse and
i ncl usive, Black, Brown, wonen that
have an opportunity to participate
in this historical investnent?

Cl TY TREASURER DUNN:
Sure. So for the underwriting
team Seibert WIllians Shank is a
Bl ack and woman- owned firm and
they're the co-senior so they're
co-l eading on the transaction. For
the | egal and the financial advisor
firms that support us, we foll ow
t he co-counsel or co-advisor nodel.
And so, that's a 50-50 split. So
Phoeni x Capital is a Bl ack-owned
firm And for bond counsel, Ahmad
Zaffarese is a Black-owned firm

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.
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Chair recogni zes
Majority Leader G | nore Richardson.

COUNCI LMOVAN G LMORE
Rl CHARDSON:  Apol ogi ze, Counci
President. | just didn't hear the
| ast part of what Treasurer Dunn
st at ed.

Cl TY TREASURER DUNN:
For the financial advisors and for
t he co-bond counsel roles, we
foll ow a co-counsel or co-advisor
nodel so the work is shared 50-50.
And so, Phoenix Capital is Bl ack-
owned firmand that is a
co-financial advisor to PFM which
is alocal firmas well. And then
for bond counsel, Ahmad Zaffarese
Is a Black-owned firmand their
co-counsel with Cozen O Connor.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you, Madam Leader.
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Chair recogni zes
Counci | mrenber Mark Squilla and then
we wll go into public comment.

COUNCI LMAN SQUI LLA:
Thank you, M. President.

My question is sort of
pi ggybacki ng on the Turn the Key
program but | know there's
prograns for first-tinme honebuyers
and the progranms that | saw was
Philly First Honme and the Philly
Mortgage. And | saw that there was
$25 million. Now, | know that it
iIs not a fiscal year, but cal endar
year, so the 25 mllion wll be
spent over the cal endar year. But
are those funds also eligible and
avai |l abl e to piggyback on Turn the
Key program and ot her prograns for
first-tinme honmebuyers?

MR, LAVRENCE: The
answer is yes. |If you want detail,
we have fol ks.

COUNCI LMAN SQUI LLA:
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Yeah, can | just get a little
detail on how the Philly First
Mor t gage wor ks?

MR, MONDLAK: Good
afternoon. John Mndl ak fromthe
Departnent of Pl anni ng and
Devel opnment. So Philly First is a
$10, 000 grant. Were you asking
about One Philly Mrtgage. So One
Philly Mortgage is a program where
we partner with | enders, banks that
make the | oan, but we contribute to
buyi ng down the interest rates and
al so paying into a | oan | oss
reserve so that the bank got
protection fromdefaults.

But the phil osophy and
the reason why it's been so
successful in Massachusetts is the
act of buying down the rate to give
themthe sane rate that everybody
el se has so they're not in the
subprinme market and the act of not

having to pay private nortgage
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I nsurance lowers their nonthly cost
and allows the default rate to not
be any different than sonebody with
sort of the ideal credit score and
the ideal market that the bank is
trying to get like a risk-free
nortgage. And so, the subsidy
allows themto get sonething that
is much nore affordabl e, reduces
the default rate and therefore
all ows nore people to get into a
nort gage that otherw se wouldn't.

COUNCI LMAN SQUI LLA:  And
I think that goes back to
Counci | mrenber Young's questi on,
right, can you conbi ne these
prograns. So you can conbi ne the
progr anf

MR, MONDLAK:  Yes.

COUNCI LMAN SQUI LLA:  So
if Turn the Key program doesn't
satisfy even Council nenber Harrity
said for, say, a sanitation worker

or streets worker, they then can
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conbi ne these other prograns to
then be eligible by the rate down
so then their nortgage paynent
woul d be -- they would be eligible
to make that nortgage paynent?

MR. MONDLAK: That's
correct.

COUNCI LMAN SQUI LLA: Al
right. That wasn't expl ai ned
earlier though when we were saying
Turn the Key, you're going to adapt
new prograns, these new prograns
that are put in place are going to
be able to add the subsidy, sort of
i ke what Counci |l nenber Young sai d,
in order to make those people
el i gible.

MR, MONDLAK: Yeah. |
don't know if it's going to achieve
exactly what Council man Young has
said, but | think that's sonething
that would require further
di scussion. | think he was

suggesting a different solution and
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it's sonething that we can | ook at.
The chal l enge there is getting the
val ue to support the appraisal for
the buyer, the builder, to be able
to get the nortgage to build the
house. So --

COUNCI LMAN SQUI LLA:  But
it also sounds like you're going to
elimnate PM?

MR, MONDLAK: Correct,
That's what the | oan | oss reserve
does.

COUNCI LMAN SQUI LLA:
Right. So again, that's another
way to nmake it affordable and you
get to the $100,000 that you were
speaki ng about.

M5. THURMAN.  Thank you,
Counci | mrenber.  Yes.

COUNCI LMAN SQUI LLA: Al
right. | just wasn't clear on
that. Now, we know the $25
mllion -- is there any, and |'m

sorry, Councilman, | know you want
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to -- is there any way that as this
goes through the year and we see
that either the noney is not spent,
how t hat woul d be used, how does
Council then -- how do you guys
work with us in saying, all right,
we didn't use all 25 mllion for
this, we didn't use 37 mllion
here, how does that thing get
real |l ocated to other prograns that
are short-funding, that we feel are
short-fundi ng?

M5. BROOKS: Absolutely.
So as part of the original
resol ution, Council inplenented a
Hone Advisory Group. That's two
menbers of Council, two nenbers
fromthe Adm nistration that wll
eval uate any changes in the budget
t hat needs to happen throughout the
year as well as quarterly reports
to Council that will indicate where
noney i s being spent, and that

woul d be the group that woul d
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handl e the reall ocation and under a
certain percentage, that woul d be
ei ther handl ed by that snaller
group or cone back to Council if
It's over 10%

COUNCI LMAN SQUI LLA: So
if it's over 10% then Council
woul d have to reall ocate those
funds and agree to reallocate those
funds?

M5. BROOKS: Absol utely.
But there's that smaller group that
can evaluate small er changes. But
either way every quarter you guys
will be getting a report of
spendi ng that we've done for every
programthat's allocated H O ME.
bond funds.

COUNCI LMAN SQUI LLA:  So
we wll see that quarterly up to
t hat point?

M5. BROOKS: You'll see
that quarterly.

COUNCI LMAN SQUI LLA: So
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then we coul d then access change or
see if noney isn't being spent in a
certain area and to reallocate it
to anot her?

MS. BROOKS: Yes.

COUNCI LMAN SQUI LLA: Al
right. Thank you.

COUNCI L PRESI DENT
JOHNSON: So, nenbers, we'll get
anot her chance also to do a foll ow
up because | know sone of you have
still some burning questions about
this process. But | know we have
anot her hearing that's schedul ed,
but I also want to, for the sake of
the public who took tine out of
your schedul e who' ve been here
since this norning, to also start
the process of getting themon the
record in terns of public conment.

So | want to thank al
of you for being here and |
appreci ate the opportunity to

provi de testinony. And so, now
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we're going to open it up for
public comrent.

WII M. Christnas
pl ease call the first panel.

THE CLERK: Wbul d
Reverend Gregory Hol sten,

M. Shawmarr Pitts, M. Dawud Bey

and M. Vincent Raina, please cone
up to the front and take a seat at
t he desk.

(Wt nesses approached
wi tness table.)

THE CLERK: Gentl enen,
thank you all for being here today.
And M. Vincent Raina we would ask
you to go first. Please state
your -- if one of you gentlenen
could allow M. Raina to sit at the
m cr ophone.

M. Raina, please state
your nane for the record and begin
wi th your testinony.

MR, RAINA: Sure.

Vincent Raina. Go for it?
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THE CLERK: Pl ease begin
wi th your testinony.

MR. RAINA: Al right.
Hi, everyone. M nane is Vincent
Raina. |'ma professor at the
Uni versity of Pennsylvania. |
t each Housi ng Econom cs and Policy
and Public Finance. | have the
privilege of partnering with the
city on sone of the nost innovative
work in the country, so | really
appreciate the opportunity to do
t hat wor k.

My research has shown
the positive inpact on BSRP,
reducing crinme at the bl ock and
city level, the positive inpact of
rental assistance on reducing
forced noves and honel essness,
anongst other works. [|'malso
engaging in practice as well. GCot
to work with LI SC on the 2018
housi ng plan. Have worked on

housi ng pl ans across the country.
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And finally, | served as the Senior
Advi sor for Housing and U ban
Policy at the Wiite House Donestic
Policy Council. So I understand
the many chal | enges of both
creating a budget, negotiating it
and inplenenting it across several
di fferent domai ns.

"' ma huge | ong standing
fan of Angel a Brooks, Mark Dodds,
and |1've had the real privilege of
getting to know nmany of the other
people at the city over the past
couple of years and |'"'mexcited to
be a resource going forward. |I'm
here because, as a professor of
planning, I'"'mtrying to practice
what | preach, which is to use your
expertise to engage in public
conversations. And | hope here to
be productive and additive, not in
any way raising any chal |l enges
al ong the way.

Wanted to raise three
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mai n points, right. So, one, |
really like the point about AM
because |I think AM is confusing,
right. As many people in this room
know, AM is set on a netro area
whi ch incl udes weal thi er suburbs.
So when we're tal king about things
| i ke 30% and 50% of AM, it's
actually a vast share, a large
share, of the city of Phil adel phi a.
So before, | know there
was a conversation about sanitation
wor kers. To give a sense,
sani tation workers, according to an
Inquirer article, nmade about
$46, 000 on average which is 38% of
AM, right. And so, when we're
tal ki ng about these targets, right,
we' re tal king about sanitation
wor kers, we're tal king about
teachers, right, who their base
incone is $59,000 and the nedian is
about 75k so they're roughly
bet ween 50% and 60% of AM. And |
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think that's a really inportant
thing to tal k about because these
nunbers kind of take on different
forms, right.

So the second point here
is we have a housing supply
problem Inportantly though, the
housi ng supply problemis being
driven by the | ack of | ow cost
housi ng for the | owest-incone
i ndi vidual s in Philadel phia. So
when we | ook at this, the 65, 000
unit shortage is largely for people
bel ow 30% of AM in the city of
Phi | adel phia. And what that does
is it jans up everyone el se.

And | think this is
really inportant for the theory of
change here and for not show ng
these things as an either or,
right. So what happens when
soneone at 30% of AM can't afford
their housing, they spend all of

their noney to consune a unit that
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soneone at 50% or 60% or even 70%
of AM is actually consum ng. So
it mght not seeml|ike we have that
unit at 70% but we have anot her
person who's spending all their
noney to avoi d honel essness to
actual ly consune that unit.

So what this neans is
t hat when we tal k about sol uti ons,
when you serve soneone at that 70%
of AM or 80%of AM, you're
hel pi ng that househol d, right, but
that person who's at 30% of AM is
still housing cost-burdened. Now,
i f you help soneone at 30% of AM,
you're actually creating an
affordable unit for them but then
you're also freeing up that unit
that is now affordable for soneone
at 70% of AM. This is a housing
market. This isn't an either-or.

And so, what we have to
do is essentially use a filtering

up nodel, right. Because what
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happens is we haven't built enough
housi ng for enough tine that
essentially pushed up the price of
all housing units and it's causing
this jamup along the way. So |
think that's one really inportant
t hi ng.

Anot her thing we' ve
heard a | ot about is the hone
repair needs here in Phil adel phia
and those are staggering, right.

I nportantly though, think about
prograns |ike the BSRP and who
they're serving. They're not neant
to serve everyone, right. So if we
| ook at the | owest-incone
househol ds, very few of them
actually apply for hone repair

| oans. Fewer than 20% of those who
apply actually receive their hone
repair loan. Their biggest reason
for not getting it is debt, right.

They are too poor to pay

off their own debt and they need
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sone form of governnent transfer
usually in the formof grant to
actually help themto be able to
make the repair for their | oan.
Peopl e in the upper inconme spectrum
are nore likely to apply for | oans,
say, at 100% of AM, and they have
a higher share of approvals. Say
it's roughly at 50% right, which
is still not great, right, but the
reason why they're rejected is al so
structurally different.

They're often rejected
because of their credit scores and
because of collateral that's not
solved with a grant, right. Here
we have things like credit
counseling, financial counseling,
but also things |ike the anmazi ng
work that Ira Col dstein has been
wor king with the Mayor on about
home apprai sals and al |l owi ng peopl e
to actually see the true val ue of

their honmes and rooting out
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discrimnation that's been driving
t hose.

So all to say here is |
think there's an inportant kind of
theory of change or what we're
trying to work towards. And |
don't actually think it's an
either-or. | actually think we
have a both scenario. And this is
really wonderful. And | guess
maybe soneone who's not in the
thick of things on the day-to-day
here is kind of |osing where the
kind of argunent is or the threat
is along the way. But actually
t hi nk we coul d do bot h.

Based on what the data
actually shows where the demand is
and a theory of change, | think we
can and shoul d do deep affordable
housing. But | also then think we
could go wide, broad. | think
there were a couple different words

used, conprehensive, to | everage
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the market to ensure that everyone
coul d have a safe, stable,
af f ordabl e hone i n Phil adel phi a.

So in sum | think this
is areally historic and inportant
nonment for the city, and thank the
Mayor, the Council and the great
public servants here. Your work is
not easy. | know everyone at the
city is working day and ni ght
tirelessly to pass this plan and to
do the best thing for the
residents. | look forward to being
a partner with you all as you
i npl ement this work and evaluate it
going forward. Thank you for
giving ne tine.

COUNCI L PRESI DENT
JOHNSON: Thank you.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Chair recogni zes Menber
O Rourke for a brief response.

COUNCI LMAN O ROURKE:
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Thank you, M. President.

| wanted to catch
M. Raina while we had the
opportunity to do it, and | know
we're in public coment and we want
to nove quickly so | will be brief,
so |'"'mgoing to stack themreal
quick. You didn't nention it here,
but I want to get on the record.
|'ve seen different data points.
So | want to be clear. Can you
confirmfor us the nunmber of units
of subsidi zed housing we're set to
| ose permanently over the next 10
years? Can you break that down by
district?

W1l building nore
| uxury housing help us solve the
gap of 65,000 units in the under
30% AM range? Wiy not? And if
you were in charge of this $800
mllion bond nmeasure what, given
your housi ng expertise, would you

do with it and why? W got to get
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the experts while they're in the
house, M. President.

MR. RAINA: Those are
bi g questi ons.

COUNCI L PRESI DENT
JOHNSON:  You can summarize and --

MR, RAINA: Fortunately,
|'ve gotten this question in the
White House itself where soneone
was |ike how are we going to solve
our nation's housing affordability
problens. |'ve thought a bit about
this at the national and | ocal
level. So we'll just say on the
subsi di zed housing stuff, | want to
say to the point we have this
really big chall enge going forward,
which is that the federal
gover nnent nmade historic
I nvestnents in urban areas in the
'"60s and '70s, particularly with
deeply affordable rental subsidies
that essentially were set to expire

at a certain period of tine.
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To Mark's point earlier,
right, just because sonething is
expiring doesn't nean it wll
expire, the owner wll |eave the
program But it often neans an
owner can | eave these prograns.

And ny own research shows owners in
areas with high price appreciation,
you see those owners exiting those
prograns |left and right, right,
across the country. This isn't

Phi | adel phia specific, so it is a
real threat, right. And the
nunbers are | arge.

There's over 10, 000
units over the next 10 years that
essentially are in this kind of
expiration bucket and potentially
at risk. To give you a sense of
that, that's at least a third nore
t han we produce on any given year
through all our kind of subsidized
housi ng prograns, right. So we're

at a point where w thout action and
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kind of intent, we could be I osing
nore affordable units than we're
actually being able to produce.

That's particularly
i nportant because things |like the
proj ect - based Section 8 program
once you lose it, you don't have it
anynore. |It's gone, right. Once
it's not renewed, you can't do
anyt hing about it. Those convert
to vouchers, and those don't even
I ncrease the pool of vouchers to
the Public Housing Authority. The
Publ i c Housing Authority just has
to use their existing vouchers,
essentially in a different form to
hel p those households. So that's a
really inportant asset that's
potentially | ost.

| want to just
highlight, this is actually a week
ago, we had a small roundtable
hi ghlighting a report we have

com ng out next week. The city has
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done an absol utely anmazi ng job
bui | di ng a dat abase where one of
t he peopl e hel ping them ki ck the
tires on that to ensure the data is
correct. This is not an easy
endeavor. | think Mark and his
whol e team for that huge work,
because in many ways it's thankl ess
because it's huge work to get the
nunbers out there and then
everyone's |ike so what are we
doi ng about it right now, right,
which is an inportant next step,
right, but all to say is this is
really inportant work.

But what you see is a
real |y kind of staggering
di stribution of these units across
9 of the 10 Council Districts we
found and in kind of unusual spots
as well because of where these
units were built historically. So
there are 64 Section 8 properties

set to expire over the next 10
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years, with roughly 5300 units.

The hi ghest nunber of
properties are in Council menber
Young's District with over 1000
units, followed closely by
Counci | mrenber Bass which is 11
properties -- 11 properties, yes.
The nost units at risk are in
Counci | mrenber Jones' District with
roughly over 1000 units and 10
properties.

This is a new chal | enge
for sone districts as well. It
| ooks like -- and sorry if | think
I mght be nessing up nunbers and
nanmes al ong the way. But Counci
District 10, there are currently 91
units of housing that are going
t hrough sone ki nd of preservation
program including BSRP. But in
the next 10 years, there are 5
properties with 904 units where
Section 8 contracts will be up for

renewal .
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And, Council President,
t he nedi an nunber of units for the
whol e city actually sits in your
district which is 537 units over 4
properties. These nunbers are
staggering. Again, to Mark's point
not all these owners wll exit
t hese prograns, but it really poses
a whol e new chal | enge about the
need for preservation. Sorry, |
think | answered one of your three
guesti ons.

COUNCI L PRESI DENT
JOHNSON:  You did. Thank you very
much. And al so, we have a Part 2
SO0 you can be nore than wel cone to
come back for Part 2 when we have
additional tine allotted as well if
you want to still put on the record
t hose particular follow up
questions and al so any ot her
I nformation you think is pertinent
to menbers. But | do think that

you shoul d provide the report to
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menbers of Council whose districts
will be inpacted regardi ng houses
that will be going off.

MR, RAI NA: Appreciate
that. Fortunately, | had all the
tabs open here so | could read the
report as I'min realtinme here. So
t hank you. Appreciate that.

COUNCI L PRESI DENT
JOHNSON: No, thank you for your
tinme.

THE CLERK: Reverend
Hol sten, pl ease state your nane for
the record and begin with your
testi nony.

REVEREND HOLSTEN: MWy
nane i s Reverend Gregory Hol sten.
I"mthe Executive Director of Just
Nation, a racial justice
organi zation here in the city of
Phi | adel phia, and |'m a nenber of
the Coalition to Defend Denocracy
here in the city. Housing is an

energency and it's a crisis in this
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city. W've said it over over for
the last four hours.

But the reality is that
| only heard once and that was from
Counci | mrenber O Rourke the figure
that the person just gave public
comment said. W have 65, 000
housi ng shortage unit, deeply
af f ordabl e housi ng shortage unit in
this city. 65,000 right now
according to University of
Pennsyl vani a, right now.

We' re not tal ki ng about
units that are going to disappear.
We're tal king about units that
aren't here and therefore people,
sone are |iving on couches, sone
are living in shelters. Sone are
payi ng 70% of their salaries for
the place that they're in. This is
the core of the crisis.

| know I heard a | ot
about m ddle income and properties

that need to be preserved. | agree
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with all of that. W need to do
all of that. | do believe that's a
both and, but the crisis starts
where the crisis is and it is wth
the poorest people in this city.

(Appl ause.)

REVEREND HOLSTEN: |I'm
proud to say that | have one of ny
daughters who actually is an
enmer gency doct or doi ng her
residency at Tenple University.
And so, she's often faced when
peopl e conme into the hospital with
a crisis of several things
happening in the body at the sane
time, and she has to nake the
choi ce each and every tine what do
| do first, what demands ny
attention now to save that person's
life.

The life of our city is
like that right now These 65, 000
deeply affordabl e housing unit

shortage is that crisis for our
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city. It affects everything el se,
fromthe gun violence in our
community, fromthe | ack of
education going on in our schools,
fromthe disasters are happeni ng at
our rec centers. Al of it is
com ng back to incone and com ng
back to housing. And so, we do not
neasure that first. Not saying we
don't do the other things, but we
don't neasure it first and | ook at
the crisis that way first. And
that is probably the fundanenta
flaw wth the Mayor's program
because it doesn't do that. And |
heard that for four hours, that it
does not do that.

So what does that nean?
That nmeans the programthat has
been put in place, the $800 mllion
that we're chanpi oning as the nost
and bi ggest and the | argest anount
of noney ever put into housing is

sinply inadequate to the chall enge
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of the crisis. It is. It is
I nadequat e.

First of all, we don't
even need to go into debt for the
$800 million. W have a $1.2
billion surplus. W've had a
surplus 19 out of the last 21
years. W can fund the entire 800
mllion, $200 mllion a year out of
our own city budget now, and not
even go in debt. W can solve al
of this, this particular part of
those issues in our own city
budget. Then nake the deci sion
that if we do go in debt, we go in
debt big tine.

W go in debt to get the
probl em solved. W go in debt to
say we're going to go after those
65, 000 deeply affordabl e housing
units and we're going to build them
over the next 10 years along with
the 11,000 that we're going to

| ose, and we're going to spend the
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noney to do it. It may take 5
billion, it may take 7 billion, but
|'d rather us go in debt and
actually solve the problemthan to
go in debt and still five years
fromnow we're | ooki ng around and
the problemis still here.

(Appl ause.)

REVEREND HOLSTEN: So we
can do this. And the only way you
do that is not by market-driven
stuff. It's got to be straight up
public or social housing, maybe
public-private partnership in sone
way. But we have to say that we're
going to build it. W're going to
make sure it stays affordabl e and
we're going to build it because we
are a city that believes in
brotherly | ove and sisterly
affection and we're going to take
care of our people. Thank you so

nmuch.

(Appl ause.)
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THE CLERK: Thank you
very much for your testinony.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

THE CLERK: M. Bey,
woul d you pl ease state your nane
for the record and proceed with
your testinony.

MR, BEY: Yes, sir.
Thank you very nuch. M nane is
Dawd Bey and | want to state for
the record that I'mnot the typical
Bl ack guy that's just here to
represent the city or whatever the
case may be. | worked nmy ass off
to get to where I'mat, bottom
l'i ne.

COUNCI L PRESI DENT
JOHNSON: Excuse ne, sir. Just for
the record, we do decorum
professionally in this building --

MR BEY: Oh, |I'msorry.
But anyway, | did want to make that

stat ement though because | heard ny
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nanme nmentioned earlier --

COUNCI L PRESI DENT
JOHNSON: | think ny colleague is
rubbi ng off on you, so got to nake
sure --

MR BEY: -- as if | was
this typical Black guy. | nean,
I''m here, you know, because | was a
participant in the mnority
devel oper programand it was 16
Bl ack and Brown nenbers a part of
t hat cohort that we did, but | was
the first one to respond.

You know, | worked ny
behi nd off. Been doing
construction and devel opnent for
over 20, 30 years so ny track
record spoke for itself and that's
what gave ne the qualifications.

So there ain't no hookups here when
it cones to Dawd Bey. | went back
to school, went back to Tenple

Uni versity and took up construction

managenent classes. So |'m here
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based on ny qualifications and ny
hard work. | just wanted to put
that out there first. Can | get a
round of appl ause, y'all?

(Appl ause.)

MR. BEY: Thank you.
You know what | nean, for the
people, right. Al right. kay.
Good nmorning. Well, good
afternoon. | had ny speech ready
for this norning, but good
afternoon. | want to first thank
Counci | man Presi dent Kenyatta
Johnson and Counci | woman Jani e
Gaut hier for giving ne the
opportunity to speak today and the
rest of the Council nenbers here.

My name i s Dawud Bey,
and |I'mthe founder and president
of Fine Print Construction and Fine
Print Conpanies as well as the
founder of the Dawud Bey Training
Acadeny, a certified workforce

devel opnment programthat trains
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returning citizens and young peopl e
to becone the next generation of
skilled tradesnen and wonen in our
city.

Today | conme before you
with a sense of urgency and purpose
because | have seen firsthand what
the HO ME. QOpportunity Made Easy
program represents. Just recently,
| stood beside a first-tine
homebuyer who purchased one of our
homes through this initiative. |
wat ched the pride in his eyes, the
relief in his smle and the tears
and joy, the tears of joy fromhis
parents as he held the keys in his
hand. That nonent was powerful and
it was proof that this m ssion
mat t er ed.

Prograns |like H O ME
don't just build houses, they build
hope. They give working famlies a
foundation. They help stabilize

communi ties that have been
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overl ooked. They create pathways
to generational wealth and pride of
ownership. But as we nove forward,
| urge Gty Council -- sorry. As
we nmove forward, | urge City
Council not only to continue to
support this program but to | ook
deeply at every conponent of it.

Let's make sure every
pi ece of this program every
contractor, every devel oper, every
financial partner, every training
pi peline is equipped with the
systemtools and capacity to
succeed. W all share the sane
goal, to nmake Phil adel phia a city
where everyone, no matter their
background, has a fair chance to
own a honme and build a future.

But we nust al so
recogni ze that this work requires
nore than just anbition. It
requi res structure, accountability

and investnment in the people that
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work on the ground. Let's nake
sure that as we nove boldly wth
Mayor Parker's vision, we are al so
bui | di ng the support systens that
make it sustainable.

Because when the systens
wor k, when the builders are
prepared, the workforce is trained.
And when the finances is
accessi bl e, entire nei ghborhoods
can be transforned. So | stand
here today in full support of the
H OME. program and | pledge that
Fine Print Construction and the
Dawud Bey, Jr. Training Acadeny
will continue to do our part to
hel p build not just hones but a
stronger, nore equitable
Phi | adel phia for generations to
come. Thank you very nuch.

(Appl ause.)

THE CLERK: Thank you
very much for your testinony.

MR. BEY: Thank you very
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much.

THE CLERK: M. Pitts,
pl easure to have you here today.

Pl ease state your nane for the
record and begin with your
testi nony.

MR PITTS: M nane is
Shawmarr Pitts and I'ma lifelong
Sout h Phi | adel phia resident and |
am t he Co-nmanagi ng Director of
Philly Thrive, an environnental
justice organi zation and | advocate
for my conmunity. And today, a
| ong day, this was a | ong day,
right.

A lot of back and forth
and testinony and stuff |ike that,
right. But just the whole tine
while |'mhere what it does is it
just makes ne renenber all of the
people in the community and how all
of these things are relevant to ny
community. And ny conmunity being

a poor community, it does sonething
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to ny heart when |I'm here, you
know, in Gty Council. And we
speak about these things because ny
community is hurting right now,
when it cones to housing, it's
really tough and it's really tough
just all around the board in ny
comuni ty.

And there's a | ot of
devel opnment in nmy community and |
see a | ot of opportunity going
ri ght by because we're |eft behind,
because in this devel opnent it's
not of our culture to just involve
my community in that devel opnent.
It's like we're shut out fromthat
devel opnent.

And so, just this past
week, you know, the Councilman, the
Council President was in ny
nei ghbor hood doi ng a food gi veaway,
right, because of SNAP benefits
bei ng cut from people in ny

nei ghbor hood, right. And we saw
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that line going all the way around
the corner, all the way around the
cor ner.

And as we sit here today
when we tal k about the prioritizing
of this HOME. initiative, these
are the people that's going to be
affected if we don't do it right.
These are the people that's going
to keep on suffering if we don't
prioritize themright now, because
we haven't prioritized them before
when the ot her devel opnents was
goi ng on and we speak about it and
we speak about it and we speak
about it. They keep getting pushed
back. They keep getting pushed
back.

And so, right now we see
it. It is obvious to all of us
here that they're not going to be
prioritized as the way it stands
right nowin this plan. Because in

my community, guess what, there are

Page 347

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

al so peopl e who are on that other
line that's cut out. They go to
wor k every day. They nmake $45, 000
a year and they can't afford to do
the home i nprovenents on their
roofs and on their basenent and the
foundations is nmessed up because

t he devel opers is pounding the
ground, poundi ng the ground and now
their house it's a crack in their
basenent and they don't know where
to turn and they call ne.

They gonna call nme. Yo,
cone around here, | want to show
you sonething, right. So now, it's
like all of that's in play so we
have to get it right. W just had
one of the experts. |[|'mglad he
was here, right, from University of
Penn. And he got to cone back
because we need to tal k some nore.
How we going to get this stuff
right, because we got to get it

right. W got to get it right so
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we can stop that suffering.

We don't want our people
to keep suffering. And if we
don't, the housing crisis is no
joke, man. It's no joke. It's
people living in the park around
the corner fromne. They live in
the park and they fromthe
nei ghbor hood, grew up there and
they don't want to | eave.

Yeah, ny famly noved to
Upper Darby, they noved to Yeadon
and then they noved -- but this is
home that's not hone to themand it
messes wth themnentally and now,
they live in the park, they live in
the park. W got to get it right.
W got to get it right so we can't
pass the resolution as it stands.
W just can't do that. W got to
fix it first, you know what | nean.

We got to fix this
resolution so that it prioritizes

t he people who are al ways
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mar gi nal i zed, because |I'mthere
with themevery day. |'mthere
with them every day and they do
enough suffering. They don't need
to suffer anynore. And thank you
for hearing ne out and it's been a
| ong day so |'m giving everybody's
day back.

COUNCI L PRESI DENT
JOHNSON:  Thank you. And so,
because we are at the hour of our
time and we know t here's ot her
I ndi vi duals who did conme down to
partici pate, however, we do have a
heari ng that we actually pushed
back the Rul es hearing, so we want
to ask for other individuals who do
want to cone down and testify, to
be patient with us.

W will recess this
public hearing and public neeting
of the Commttee of the Wiole to
reconsi der Resol ution No. 25 -- not

reconsi der, but consi der Resol ution
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No. 250955, we will stand in recess
until Novenber 17th at 10:00 a.m
in Gty Hall, Room 400. Thank you,
menbers.

(Conmittee of the Wole

adj ourned at 3:05 p.m)
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transcri pt does not apply to any reproduction
of the sanme by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

$2. 85 $45, 000 10, 000 109
$ 205: 1 270: 22 1 37: 24 23: 14,
$0 $20 348: 3 1 61: 1 17
19: 21 262: 20 $46, 000 14 9 76:3 243:1
$1, 000 $20, 000 319: 16 15: 19, 2;; ‘i’57 10t h
113: 4 285: 1 $5, 000 22 : 118: 7,
$1.1 $200 286: 24 16:7,14 | 10.7 12
76 4 337: 9 $50 17:5,8 16:5 11
15: 17 20:19 100 14: 22
$1.2 $25 : .
_ 231: 5 21: 15 29: 24 331:6,7
337:5 17:19 35- 10 146: 23
$10. 000 292: 22 262: 19 40: 10 219: e 11, 000
’ : ' : 337: 23
309: 8 308:13 | $59,000 038 11 o3 7
312: 22 319: 22 _ 110
$3.8 $700, 000 . 0 268: 11
149: 1,5 ! 1's 31:5 282 23
244: 13 89: 18 _ :
$100, 000 238: 11 41: 13
’ $30 $800 112, 000
77:23 . _ 1.5 176:1 217 14
268: 11 33:15 717 17- 4 193: 2 '
283: 5 $30, 000 18:3 1.9 216: 2 11t h
287 9 98: 4 178: 24 l16'9 217: 13 20:9
291: 14 167: 23 292:18 95: 3 323: 7 237: 16
. 293: 7 : 283: 15
292: 11 171015 306, 21 10 100, 000 288 9
312: 16 $32 336j20 578 284: 1 '
$110, 000 240: 8 j Z 300: 24 12
’ 337:5 98: 13, 14: 10
282:- 21 242: 14 .
20 1000 .
$900, 000 19: 4
$112. 000 $330, 000 _ 139: 6 20: 3 )
’ _ 80: 13 212: 17
216: 3 149:11 $95. 000 149: 3,6 31:19 12 000
$125, 000 $40 5913 5 213: 24 02: 10 £53'16
287:9 235: 19 27i-é 242: 15 64: 2 154:16
236: 7 - O 292: 24 66: 24 : 16,
$14. 2 13 396 14 67- 23 21
146: 18 $40- ' ' 155: 3
: 328: 16 68: 1, 2, -
0 330: 19, 22 :
234: 4 270:9 11: 24 331: 10, 131: 19 160:9
262: 20 $43 125 17, 21 160: 19 12- nont h
491 $43 5 171: 1, 10% 288: 18 21: 21
93: 10 19: 23 7,23 31:1,5 331: 4, 12. 5
94: 24 172: 1 314:5,7 10 16: 4
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

11/ 12/ 2025

120 271:6 13 2025 22: 4 118:1
172:19 1500 116: 21 77: 22 25 138: 4
219: 18 70: 10 117: 24 79:7 204: 19 267: 15
223: 8 15th 267: 15 93: 8 308: 15 273: 22

120% 199: 16 273: 21 114: 17 313: 7 276: 8
176: 2 16 276: 8 2025- 350: 23
ae2 | N |, e ]

' 16, 293 ' 235: 9 3

120, 000 172- 9 2 2026 250568 89: 17
217:14 1600 332: 15, 15: 8 14: 13 98: 13

12: 39 154 6 17 16: 23 250955 30
236: 21 Z 2% 166: 18 2: 6 171: 1

12th 17% or 2 6,24 255, 000 523
285: 21 173: 14 171: 16 ’ 81: 7 172: 1
289: 6 ' 2.2 2027 26 340: 17

14 17,000 16: 9 243: 11 - 30%
147:1 20 35: 8, 13 12: 6

14.1 ' 153: 18 21, 000 148: 13, 109: 14
148: 1 170 171: 3 8: 6 19 110: 3

14. 2 285: 2 340: 17 22 243: 15 i?gf;o
15: 24 1700 20% 242:18, | 27 186 1
148: 2 154:7 170: 21 23 14: 11 '

’ 215: 5,
_ 11

1400 302: 20 322: 19 77: 22 137: 16 319: 8
154: 9 180 200 79:7 282: 22 320: 14,

145 137: 19 103: 16 238 283: 20 29
93: 19 19 302: 21 23rd 29 15

145, 000 212: 5 200- pl us 84: 14 146: 19 326: 20
82: 5 213: 17 105: 5 86: 8 148: 13 30, 000
83: 17 337: 7 2000 93:8 29.7 27: 3,21

15 19.9 22:7 24 15: 3 172: 4,
16: 1 15:3 2018 150: 1 2: 30 11, 13
113:13 19t h 317: 22 204: 18 249 10 194: 12
142: 16, 283: 15 2022 24. 3 ond 210: 6
19, 24 288: 9 30: 3 15: 3 73: 18 300
144: 6 115: 10, 21: 24 116: 21

Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

300, 000 139: 6 45, 000 500, 000 675
137: 13 268: 23 272: 22 80: 3 6 23: 21
3000 276: 4 4t h 81:8 6 68%
154: 3 91: 6 501(c) ( 89: 17 11: 23
33 4 118: 2 3) 212: 17 109: 19
266: 24 4 138: 10 233:5 60 689
267:6 89: 17 51% 29: 23 16: 21
270: 8 332: 4 5 67: 20 176: 8 6t h
33.5 4-t 0- 6- 5 5300 60% 118: 7,
15: 11 to-1 89: 17 331:1 29: 21 8,13
330 234:1 331: 21 537 30: 6
138: 20 40% 338:1 332: 4 31: 4 7
141: 3 12: 3 5% 5500 175S24 7
34.8 100: 11, 30: 22, 31: 14, 193:1,5 338: 2
15: 12 12 24 17 21516, 294
. . 11
34th 168: 2, 182:21 1 569 310: 24 182: 21
209: 7 19 50 193: 4 221 1 70%
171:18 37: 4 :
360 _ ' 57% 235: 11
_ 186: 1 176: 7 60s
10: 20 193: 4 327: 21 321: 1,
28: 7 40, 000 197:21 ' 4, 10, 20
122: 3 272:23 50% 61-3 5 334: 19
253: 4 40. 3 8: 11 —— 109: 18 205
37 15: 2 11: 24 58% 64 327 21
. 29: 20 330: 23
313:8 4000 .
. 193: 4 7285
3700 ' 59% 172:18
61: 1 41% 23 ’ 58:15
: ' 172: 9 270: 23 65 000 74%
38% 170: 24 174: 21 ! 209: 3
171: 6 ' Sth 167: 22
173: 13 : 175: 22 . ' 210: 5
172: 3 ' 73: 11, 171: 13
319: 16 ' 193:1 '
_ : 17, 22 . 75
173: 10, 320: 12
380 13 319: 8, 115: 15 326: 19 94: 6
267: 21 24 116: 4 :
3: 09 284: 21 : : 10 235:12
236: 21 ' 323:9 138:9 335: 22 75 000
43 50- 50 267: 15 :
3rd 337: 20 84: 15
) 20: 14 306: 19 268: 24
115: 22, - 656 94: 7
23 243:12 307: 12 273: 22 . 271 3
116: 4 43.5 50- pl us 276: 4, 12,16 283: 5
118: 1 16: 14, 197: 19 9, 11 284: 1
23 288: 2
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

750, 000 80% 91 330:1 account act
79: 14 12:3 331: 17 abundanc 15: 6 225: 7
755 41:6 93% e account a 10
79: 14 59:2 12: 2 207: 5 bility 309: 20,
755, 000 igg:g 9t h Acadeny 225: 10 2?
80: 14 1. 11 91: 4 341: 23 343: 23 action
81:12 800 ' 118:7 344: 15 account a 196: 10
. 328: 24
75k 2211 265: 18 Accelera | ble .
319: 23 e t or 122: 4 activate
765 102: 5 A 139: 16, 197 123:14'
23:19 103 14 ability 17 achi eve _ _
114: 15 337 8 58: 1 145: 22 58: 2 activati
. 146: 10 191: 7 on
7th 84% 75:5 ,
116: 5 9 22 116: 17, 16 311: 19 189: 7
118:7 ' 18 232: 23 achi eved active
185: 15, 8231_4 137:21 234:6 291: 24 64: 3
29 : 188: 3 301:15 acknow e 156: 3
268: 24 8th 264: 3 accept dge actively
276:5 115:18 294: 16 173: 19, 85 23 24: 13
abr east 23 86: 3 155: 24
8 9 24:21 access 158: 19, activiti
8 9 absol ut e 50: 4 20 es
149: 3 330: 19 | y 79: 23 197: 10 208: 17
329: 6 90 45:8 ;2233 acknowl e | activity
330: 23 149: 7 86: 15, 299:9 dged 115: 9,
331: 23 90% 24 87:4 ' 143: 4 15
92: 8 315: 1
8.2 146: 8 - accessed acknow e | act ual
16: 19 900 101:15 S ae | dging 34: 16
242: 3 20" 17 18;:;3 - 170: 23 50: 1, 14
8.5 900, 000 130;19 ?ZCGSSIb acquire 62: 3
15: 20 79: 9 134: 3 275: 20 70: 24
: : 344: 10 . 100: 12
8.9 81:10 178: 20 q acqui sit 146 3
242: 20, 83: 19 183: 20 acconmmo i on Lot 14
23, 24 93: 24 280: 18 3226_9 26: 21 o1&
80 900k 281: 11, o 165: 8 253 15
37:5 93: 15 18, 23 acconpl i 202: 10 68 18
60: 6 904 299 10 shed 275: 17 270:5
. : 202: 17 : '
172:19 331: 22 313:13 276: 23 274: 10
314: 11 277: 17
Lexitas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

11/ 12/ 2025

276: 20 111: 23 addr esse adm ni st adm ni st 345: 12
actul ly 121: 20 d ered rations advocat i
219: 22 187: 3 261: 2 16: 18 119:1 ng
adapt 205: 2 addr esse admi ni st admi ni st 49: 17
311: 11 ;jg:g s ration rative 259: 4
Adapti ve 248;8 5:10 6: 24 46: 13 af fect ed
10: 4 0 277:10 10: 21 adni ni st 347: 8
38:6 84: 24 addr essi 1152 ratively | affectio
102: 22 286 1 ng ;;-i; 120: 17 n
add 296: 3 32:9 43 11 adopt i ng 338: 21
41: 24 297: 22 i3;?4 = 196: 18 affects
42:1,6 332:18 o2 45 23 advant ag 336: 1
134: 17 . 180: 20 . )
: Addi tion 199: 7 74: 12 e af fi rmat
166: 16 ally . 75: 13 50: 10 i vel y
264: 14 204: 15
s oa 169: 6 046 13 81: 6 90: 17 54- 16
311: 14 201: 17 247 18 105: 16 91: 20 124: 7
o addi tive 250: 17 123:7,8 92:5 158: 7
addi ng 318: 21 278: 6 150: 12 advant ag 184: 15
15: 20 .
175 addr ess 280: 10 161:19 es af ford
82: 23 7013 adds igg:; 224:10 52:9
155- 11 8: 16 200: 7 : advi sor 89: 16
j 32:17 dher i 169:5 306: 16 23
238: 14 44: 3 a ering 178: 11 307: 15 216: 15
addi ti on ' 65: 6 198: 23 ' :
10: 18 a5 17 adj ust 202: 6 318: 2 2L 2
; . u . 6, _ .
_ 53: 16 ] US advi sor s 260: 23
298: 24 . 208: 6 20 267 8
299: 24 o7 24 285: 14 208: 2 298: 17 '
) 130: 16 ) : 304: 22 268: 19,
addi ti on 145: 11 adj ust ed 219:10 305 7 20
al 155: 3 15: 2, 24 227: 4 10 269: 8
16: 23 162: 23 207: 24 228123’ 307 9 270: 11,
17: 16 163: 6 adj ust e , 13
19:5 164: 9 nt 230:3, 6 ‘“gggfigy 274: 12,
20: 14 179: 19 217: 7 233: 14 ' 19
27: 24 207: 2 . 313:18 advocacy 276: 21
adj ust e .. )
46° 13 214 6 . Adm ni st 229: 3, 279: 12,
80: 23 241: 12 I1£Zs-4 ration's 18 21
82: 4 247: 7 - 110: 22 advocat e 287: 4
92: 15 288: 16 adm n 179: 13 26: 4 320: 22
96: 10 113:15 250: 14 102: 5 348: 4
97: 15 246: 11
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

af f ordab 187: 13 agenci es agr eenen 94: 1 122: 23
ility 188: 16 5.11 t 111: 11 192: 23
157: 7 191: 11 95: 6 8.1 112: 20 271:18
160: 12 231: 8 136: 24 136:5 165: 3 286: 17
280: 7 233: 17 177: 2 200: 18 199: 11 323: 22
302: 10 269: 2, 200: 5 agr eenen 205: 3 al ongsi d
327: 11 14 204: 19 ts 242: 14 e
af f or dab 270:4 aggr essi 147: 10 314:17 71:18
272:5,
le 10 vely ahead allocate | g ernat
274:18 . ' .
13: 23 72: 23 93: 9: 21 929: 15
276: 18 ' )
14: 24 et _ : _
Lo 94 277-3 agitatio 175: 13 al | ocat i amazi ng
oE. 7 287: 17 no 198: 12 ng 71: 21
e 310 9 182: 8 218: 16 26: 19 105: 14
43:10 312: 15 agitatio Ahnmad 80: 14 132: 9
17 18 321: 17, nal 4:7 228:6 323: 19
67f21 19 182: 7 305: 6 al | ocati 330: 1
74- 24 324: 20 agr ee 306: 21 on anbi tion
75 24 325: 3 73:6 307:17 81:11 343: 22
148: 6, 327:22 87:10 ai d 82:4 ambi ti ou
11 329:2 151: 14 78:19 98: 15 S
149: 21, 334:9 168: 14 AK 103: 12 719
29 335:23 181: 9 305: 8 al | ocat i amenabl e
. 337: 20 217: 23 . ons
151: 22 _ ' al arm ng 118: 15
152: 7 338: 17 220: 7, 156: 12 81:5
153: 16, af t ernoo 22 Al 150: 23 arrer.ld
21 n 222:1 ;01_22 275 16 ii%222
154: 16, 78: 251:13 _' al | otted 8
21 114: 11 259: 22 align 21- 2 amendi ng
19 155: 2 300: 20 al i gned 332: 18 amendmen
. . 314:. 9 :
156: 8 244: 24 - 264: 10 al | oved t
159: 7 249: 10 334: 24 al | ocat e 82- 22 19:16
161: 20 266: 11 agr eed 231: 20 90: 17 Aeri ca
164: 9 282:12 62:13 232: 17 185: 11 103: 20
169: 3 305: 4 agr eej ng 262: 19 301 21 AM
172: 10 309: 5 65: 8
; al | ocate al | owi ng 12:1,3
173: 8, 341: 10, 70' 6 9,
' d 17: 20 6 29: 15
174: 8 : 17: 5 43: 12 37:2,9
) 93: 22 79: 21 38: 20
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e

11/ 12/ 2025

41:7,13 | anount 68: 14 169: 13 33:18 appear s
43:2,19 17:8 73:5 177:5 111: 16, 82: 16
46: 21 19: 3, 5, 117: 21 248: 17 24 appl ause
49: 15 13, 18, 126: 2 252: 14 155: 22 39: 7
53:12 20 29:4 128: 14 258:5 156: 13 45: 6
56: 5 95: 18 20 318: 10 ted 56 1
58: 16, 102: 13 136: 11, Angel a' s 20: 21 93 4
19, 22 109: 1, 15 107 5 21 6 106° 11
104: 20 112: 18 197: 22 . :

_ _ _ 75:11 anti ci pa 15124
109: 21 117: 3 198: 11, ) 154 24
168: 20 123: 22 16 announce | tion 162: 2
174: 21 127: 15 201: 24 ment 213:1 168: 22
175: 22, 145: 19 203: 3 2511 anynor e 170: 9
24 213: 18 204: 4 announce 240: 14 179: 3
186: 1 214: 3 225: 9 ment s 277:3 187: 14
193: 1, 4 219: 6 241: 22 197: 3 329:8 216: 6
207: 18 220: 4 270: 16 announci 350:5 221: 8
215: 6, 239: 18 278: 6 ng apartnen 226: 18
s6oa | seais | so1s | 00 | o
217: 13 201: 1 20 annual 261'29 325320

- - 5.9 7.5 | apologie 335:6
219: 17 336: 22 Angel ' s g 1o | s 338 8,
223:5 anmount s 117: 17 15: 16 167 18 24
270: 23 29: 11 299: 1 33: 13 204 3 341:4,5
319: 2, . ' :
e 119: 3 Angel a 7723 apol ogi z 344: 21

A AMP 6:1, 2, 79: 9 appl i can
17, 24 0o ) _ ' e
320: 14, 182: 23 0 13:8 84: 15 44 4 t
29 anal ysi s 14:1,6 answer i n 92: 11 195:1
321: 2, 11: 6 24:9,11 14 157: 10 appl i can
11, 13, 100: 17 i:-157 134: 6 307: 4 ts

15' 20 218: 21 5 15 Ant hony ap0| Og| Z 46: 14
323: 7 300: 24 : , 48: 7

; 57- 14 224: 20 es ’
326: 20 anal yzes 57 3 249 15 45: 3 1523 17,

AM S 156: 20 68: 12 anticipa | app 149: 3
36: 12 Angel 72: 19 te 189: 12 2E24: 23
49: 11 22:16 75: 23 27: 22 appeal s )
60: 5 23:1 130: 21 30: 24 9:17 appl i cat

67:7 134: 12 31: 5 I on
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

30: 23 appr ai sa appropri 99:1 217:18 assi st an
31:10 | ation 115:12 ar gunent ce

143: 11 303: 3 238: 19 274: 8 173: 7 15: 24
155: 13 312: 3 appr oval 283: 9 174: 14 32:10
188: 11 appr ai sa 201: 13 288: 9 277: 24 33:12,

’ 323: 22 S array -
210: 24 . 301: 24 . 38: 4
251: 21 appr eci a 115: 17 315: 3 8: .18 58: 12,
252: 6 tion 323:8 319: 5 10:9 21
256: 11, 328:8 approve ar eas arrears 79: 23
19 appreci a 63: 21 53: 17 113: 10, 83:2

applicat | tive 102: 15 116: 16 19_ 112:13,
i ons 79 approved 267: 18 article 22
30:1,2 appr oach 61: 14, 272: 4, 56:8, 11 113: 5,
31:7, 14 44:5 24 62:1 21 319:15 14
38:2 51:1 102: 14 273: 18, ass 147: 19
112: 9 65: 14 118:3 22,23, 339: 15 248: 14
115: 19 68: 17 200: 9, 24 assessed 277 22
118: 4 75: 14 10 274: 2, 105 1 317:18
211: 6 100: 21 214: 1_4 16 assessin | Associat
214: 10 145: 14 approvin 275: 4, i on
225: 9 177: 10, g 5,6,19 g 10: 21 139: 4
255: 10 20 5.7 276: 16, assuni ng
- 178: 6 : 20 assessne
appl i ed 137: 23 95: 10
47 21 179: 13, 139: 11 277: 1 nt196_6 234: 15
182: 22 ;f'gzg appr oxim ;;2 io 9. 16 1 assur anc
appl i es 231: 12 ately 288: 12 197: 9, es
256: 18 252: 13 8:11 289: 15 14 87:8,9
apply 264: 7 15017 301: 23 198: 3, assure
256: 21 295: 15 igé?zo 302: 13 6,7,9 149: 10
297S 12 appr oach 142; 16 327: 20 201f 20 217:1,2
322: 18, ed 04 18 328: 8 202: 2 ast ounde
223- 6 6:11 ar duous argue com = d
. 316: 11 104: 7 159: 11 aSSGf 121:12
app! yi ng appr opr i 207: 4 329: 18 ast ut e
104: 24 ot ed area 217:2, 4 assi gned 45: 22
129: 13 va4: 8 121 221: 19 71:13 t t acki
131:1 ' 66: 6 ar gui ng assi st e
253:11 75:3 216: 14 201: 3 J
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

253: 19 302: 14 99: 11 backl og 140: 3 15
attentio | average 108: 8 212: 7, 189: 9 309: 11
n 137: 13 111:17 9,13 194: 8, banned

151: 19 207: 21 129:2 backl ogs 10, 13, 225: 7

284: 3 212: 17, 134:12 227:5 23 barel y

335 19 19 142: 7 251 4 195: 20 103: 19

: 145: 3, 6 196: 5, 8
attorney |  270°7 1e1. 10 | backstop | TR T paryer

199: 24 21 ' 242: 16 S .

' 156: 10 ' 24 169: 22

200: 1 319:16 ' Badl ands 189: 24

aver si on 162: 10 200: 7, -
at t or ney po1. 7 164- 18 283:18 14 barriers
S o 167: 2 bags 201: 19 59: 14

199: 24 avoi d 184: 12 220: 17 202: 1, 5 145: 1,

attracte 13:15 210: 8 Bal a 235:10 9,11
. r : : 197: 12

234 11 avva.ded 228: 24 bal ance 272: 5,6 9
Audi ence 38: 3 229: 20 120: 5 273: 3, base

140- 7 138: 22 230: 10 145 13 10 90: 7

' 244: 1 ' 275: 16 :
augnent e awar e : band : 180: 23
138: 20 256: 22 _ 289: 21 319: 21
d 188 1 260: 21 29: 16 292:20, | pased
200: 23 277 12 31:2 24 ase
_ 256: 10 - 60: 15 11: 21
aut hori t 297: 10 : 301: 13 37- 18
y 5 310: 14 110:5 302: 3 as. 5

25: 20 314: 4 bands 303: 9 89j18

59: 12 back 332: 17 38: 12 309: 15 105 1

163: 8 7.4 336:7, 8 49: 24 310:5 159 1

329: 13, ;gzig 340: 21, 54: 6 bank' s 166 17

14 : 22 60:9 199: 4 19
aut hori z ig 12, 345: 16 bandwi dt 302: 1 172: 5
ed c9: 10 i;7:17’ h banks 174: 21

18:3 60: 2 248: 20 254:13 137:2, 8 175: 22
aut omat i 631 4 350:8 bank 140: 20 176: 10
on 24: 13 o 61: 24 271: 7 178: 22

224: 10 . 62: 17, 272: 23 205: 21

: 83: 11, backd
254: 1 21 ackadoor 21 273: 5 324: 17
229: 5 : . .
avai | abi 84: 11 63: 10, 290: 22 341: 1
lity 86: 1,7, backgrou 11 296: 7 basement
59- 18 9 87:17 nd 69: 23 301: 17 348: 6,
, 343: 18 70: 20 302: 5 11
Avenue 03: 14 137: 20 303: 14
94: 6 ) e
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e 10
11/ 12/ 2025
basi c 17, 24 15 benefite 162: 12 201: 19
10: 3 150: 4 157: 19 d 180: 7 203: 22
12: 14 154: 6 159: 14 10: 2 bi ggest 225:3
15: 10 184: 12, 173:5 112: 19 56: 6, 7 254:5, 8
102: 20 14 182: 11 benef | t | 166: 5’ 257:13
208: 23 185: 3 behal f ng 10 261: 17
255: 9 249: 6 183: 15 37:1 189: 16 274: 1
256: 18 266: 3 237: 7 benef | ts 256° 12 285: 6
basi cal | 282: 7 behi nd- 10- 18 322:21 327:12
189: 20 331:6 298 2 104: 14 bill 81: 21
239: 8 Bass behi nd- 346: 22 14: 13 125: 3,
: 144: 4 . 19, 23
basi ng t he- Bet hl ehe 154: 14
. 194: 21 . 127: 3,8
176: 9 229: 4 m 233: 23
) : S 128: 8
basi s bat h behi nd- 227: 19 billion _
. 137:17 _ 26: 4 129: 9,
20: 23 t he- 231: 11 : 22
192: 4 bear s 337:6
242: 22 11: 20 scenes Bey 338: 2 133:20
' ] d' 228: 11 140: 6 b'II: 134: 4,
edr oons ) . illiona
Bass . bel i ever 141: 8 _ 14
3:8,9 137: 17 26: 5 316: 7 Ires 141: 15,
114: 7, 8 beef ed bel i eves 339: 5, 58: 24 24
116: 6 139: 16 238, 15 9,11, 22 bills 142: 16
118: 6, it ' 340: 6, 12: 24 144: 15
15 befittin bel
g _ 21 bi ndi ng 146: 10
121: 11 120: 8 341: 6 14717
128: 18 _ ’ 65: 5 :
122: 10 126: 24 18, 22 _ 299: 9
123: 2 beg 158: 3 344:15, | DOit 306: 7,
124:8 133:15 benefi ci 24 Z;:i? 13
130: 1, began ari es bi g o5. 7 339: 13
18 240: 8 . . ; 0. 7
133 7 . 11: 24 10: 17 102- 18 340: 7,
-0 begi n 12: 2, 4, 41: 11 . 11
14. 24 o745 s 104: 22
134: 9 ' 63: 21 108:17 | Black-
L35, 7 316: 21 109:19 132:13 111- 8 146: 20
PO 3171 benefi t 167: 15 18 147: 20
a1 6 333:14 11: 12 263: 6 120: 22 307: 13
- O, 345: 5 . . )
s i 51: 14, 327: 4, 136: 19 Bl ack-
egi nni n 18, 22 17 )
145 2 9 . 237 16 190: 6 owned
_ g 89:1 - 191: 12 306: 20,
147: 24 . .
104: 14, 218:2 109: 9 12 307: 18
Lexi tas Legal Phil adel phia

215-504- 4622



Comrittee of the Whole 11
11/ 12/ 2025
Bl ackwel 239: 2 book 285: 2 br oad 226: 19
| 293: 20 305: 10 br eak 324: 22 228: 9
303: 4 335115 bor der 181: 2 br oadl y 230: 18,
bl ame bol d 286: 10 326: 15 78: 23 20
123:6 8:17 bor r ow breakdow | broken ;22 i;‘rs
bl essi ng 250: 16 7:18 n 114: 19 '
236:2,5
66: 7 bol dl 'y 13: 14 77: 14 Br ooks _
344: 2 240: 24 238:2
bl i ght : : Brewer yt 4:14,15 240 1
41:9 bond bor r owed own 6:1,3, 244: 2
53: 18 14: 12 9: 22 289: 9 20 13:8 8 19
286: 20 20: 20 17: 14 bri dge 14: 2, 3, 245 21
bl ock 95: 16 borr ower 239: 7 6 24:12 247: 11
. 96: 19 25: 15, .
317: 16 . S bri ef ed 248: 21
bl ocks ) : 196: 17 . :
144: 21, _ 27:13 276 22
9: 20 borrow n 228:18 . '
22 39:8 277: 15
boar d 163: 21 g bri efing 46: 9 279: 7
107: 17 239: 13, 18:3 81: 17 48 4 13
140: 3 29 19:3,5 198: 13 52: 18 313 13
199: 15, 262 16 bott om 230: 3 57: 15 314: 11
19 298: 8, 115:5 247 4 68: 19 29
346: 7 304: 1, 220: 13 S 130 21 318 10
7,12, 22 339:16 : 131: 3
body _ 229: 24 _ br ot her
7: 20 306: 3, bought brief | 134: 12
riefly _ 154: 8
18: 13 21 277: 1 136: 15 162: 3 167: 18
44: 16 307: 17 286: 23 244 2 163: 16 '
45: 3, 22 314:18 287: 13 250 10 166: 15 br ot her |
64: 18 326: 22 o 170: 18 y
68: 8 : brackets | pring 171: 20 338: 20
: bondi ng 105: 19 20: 24 :
153: 11 304: 21 ' 176: 5 br ought
_ : branch 142: 12 :
181: 12 177: 6, 160: 17
_ bonds 44: 22, 163: 17
182: 18 _ 13, 21 202: 2
_ 154: 12 23 199: 19 .
183: 12 231 24 _ 178: 4, 243:18
196: 21 232, 91 branchin | bringing 13, 20 Br own
197: 5 298 12 9 98: 11 179: 23 81: 21
198: 15 15 20 ! 269: 12 160: 6 206: 16 125: 3
219: 13, boogeyma 23:6, 9 br o 223: 4 127:3,9
14 n 250: 23 175: 13 224: 18, 128: 8
229: 1,7 63: 21 284: 23 22,23
Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 12
11/ 12/ 2025
129: 10, 14: 8, 21 192: 18 23: 6 147: 21 285: 19
22 18: 1, 24 194: 12 62: 4 buy cal cul at
133: 21 19: 14 225: 21 102: 21 12: 14 i on
134: 5, 20: 11 231: 6 107: 9 141: 1 241: 24
15 32:11 263: 17 125: 11 268: 20 cal endar
141: 15, 33: 14 264: 4 141: 23 271: 13 13 15
24 35: 10 289: 10 255: 4, 278: 8 20:23
142: 17 44: 2 291: 5 5,13 282 22 '
- 22: 24
144: 15 84: 2 300: 8 322:1 285 2 b3 1
146: 11 95: 2 312:5 330: 22 286: 22 '
: 96: 17
299: 10 110: 23 337: 21 bul k 295: 21
u S L 157: 20
306: 7 112: 11 338: 16, 111: 7 93 :
: 238: 13
340: 11 214: 13 18 116: 3
_ _ : buyer 239: 24
Br own- 228:5, 342: 21 267: 13 271: 9 240: 13
147: 20 13,15 343: 19 273: 8, : f
284: 13 242: 11
231: 23 344: 17 19 _
Br own- 232 20 . 2877 243:7,
owned 238j 1> bui | der bul war k 291: 22 14
146: 20 ' 126:13 73: 21 294: 24 308: 14,
24418 312- 4 _ _
BSRP 259 6 - bundl i ng 301:8,9 16
16: 19 262 11 bui | ders 118: 16 312: 4 cal |
36: 20 275 15 125:3 280: 1 buyer s 2:8
°4: 1 313:19 127:3 bur den 137: 24 5:18
176:7 318: 6 3447 46: 13 283: 7 32:19
242: 17 14 9:11 210: 13 295: 20 90:1, 23
: 126: 14 296: 16 :
317:15 budget ed bur dened 130: 20
322:13 o 3 127: 7 8 13 buyi ng 146: 5
331: 20 245_17 128:9 o ' 137: 18 253: 8
. . ur eaucr .
buck budget s A ac 283:8 2572
14: 15 326: 17 121:23 20 348:12
bucket 95: 14 330 2 257:11 b 13 '
. . . uys
328:18 bui |l d 339: 21 bur ni ng 2y71. 3 cal | ed
buckets 21: 20 344: 4 315: 12 Cost and 5 o
: . . st ande )
8:20 76:18 bui | ds bur ns y 34:5
Bucks 124: 22 128: 5 302: 9 rs 185: 14
207: 20 127: 8 . _ 127:11
' bui |t busi ness calls
budget 13 15: 18 es 65: 5
5- 10 128:5 C
: 1478 19: 8 125: 2 251: 20
7.6 j 22: 8 127: 8 cakes 269: 5
13- 10 186: 22
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 13
11/ 12/ 2025
campai gn 110: 20 78. 24 150: 8 76: 10 19
41:12 115:6 111:9 167: 6 131: 11 char ge
225: 4 138: 15 188: 23 169: 16 chanber 396 21
cap 153: 10 240: 20 184: 18 124 20 char gi ng
193: 2 155: 6 CDF| 206: 14 153: 4 121: 15
capabi | i 165:7 233: 4 216:8 chanbers | chart
. 189: 23 . 217:10
ties _ Ceci | _ 704 29: 9
205: 17 218: 9
106: 3 289: 11 202: 3
207: 17 224: 17 206: 23 charts
capabi | i 229: 6 cel ebrat 244: 4 ' 58: 22
’ ; 216: 12
ty 22 I ng 249: 4, _ check
100: 8 239: 11, 56: 12, 14 chanpi on 5314
capabl e 13 15 266: 6 50i 24 107: 7
186: 24 240: 14 census 282: 9 75:18 Cherel | e
- 254: 4 88: 9, 10 307: 1 85: 17
capacity : - ' _ 6:17
. 339: 15 . 325: 22 ed y
213: 1 336:6 162: 24
343: 14 cases centr al Chai r wom 160: 15 244: 20
. . 225:16 T
capi t al 253:16 252: 17, an _ 24
. 266: 4,9 262:5
234: 12 cash 18 : 4, h
. . chanpion | CNeW
305: 9 272:15 central i challeng | ° 108: 11
306: 20 cat ch zed e I'ng .
307: 13 _ 22 336: 21 Chi cago
cappi ng cat egory 258: 3 32717 chahce 231: 9
137: 15 12: 5 CECS 331: 12 71:5 o5, o
: 103: 1 '
care 80: 6 190: 14 332: 9 03: 16, 299: 19
, o 336: 24 18, 21
12: 23 Caucus certi f | e 157: 16 21, 22
. hal | en : )
75:5 247 5 d c g 300: 3
88, 2 os 184: 8 _
: caught 233: 4 _ 315: 10 Chi ef
113: 9 . . 477 .
138: 9 341: 23 _ 343: 18 5:21
295: 22 _ 74:21 63 17
322: 4 304: 23 120: 21 81: 15
car ef ul . . : 13: 18
. cavi ng Chair 197: 12 103: 17 ,
250: 18 14: 4,6
12: 19, 34: 24 248: 2 169:6, 8 57-16
carry 20 50: 21 260: 7 205: 23 104: 17
100:1 CDBG 72:15 318: 5, 276: 17 108, 16
case 15: 15 89: 19 22 279: 17 134:18
21:1 77: 19, 101: 21 chal | eng 315:1 169:17
72:12 24 114: 6 . 320: 19 )
. ) I'ng ) 237:10
82: 16 144: 1 324: 5,
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e 14
11/ 12/ 2025
252: 15 12: 16 20 268:1, 4 21 204: 4
257: 8 269: 23 127: 4 269: 18, 336: 1 clarifie
child citizens 129: 24 21 337: 10, d
12: 23 342: 1 130: 8 271: 14 13 51: 7
children cit 133: 6 272: 16 338: 19 clarif
, Y 136: 23, 273: 23 339: 14 y
86: 22 6:4,7, i 276 20 242 4 19: 2
88: 20 15 7: 22 ) ’ 23: 13
] ] 148: 10 278: 12, 343: 4,
104: 4 8:1,5, 48: 9, 10
] 12 9-13 152: 11 20 5,16 83: 22
choi ce e 156: 3 279:3,4 346: 2 :
o 12: 10, ' ' city's 85: 8
Christin 180: 21 281: 20 .
22 55: 2 94: 20
e , 189: 9 283: 5, .
13: 21 74:20 117: 22
69: 2 . 200: 6 23 .
24: 22 _ _ 75:15 161: 15
. 210: 9 19 . '
S 40: 23 city- 223: 9
2:7 ) 211: 2,4 292: 16 )
: 41: 4 owned 237: 13,
.3 18 ) 216: 16, 299: 19, )
5: 3, 49: 3,12 118: 11 24
. 20 20, 22
316: 3 52:10 137: 7 270: 18
. 10 217:5 300: 14
G ndy > 220: 16 303: 7 citywide | clarifyi
: 56: 7 ’ :
114:7 o 10 221: 21, 9,17 132:3 ng
ao Zg:i; 2925 19 165: 19 182: 5
122: 7 82: 1 225: 19 305: 1, 166: 12 cl ari ty
circle 88: 5 228: 3, 3,5,16 civic 20: 8
145: 3, 6 89: 22 17 306: 10 233: 15 32:1
Ci rcunst 90: 9, 20 230: 1, 4 307: 8 CI ai m 42: 10
ance 102: 1 231: 23 317: 10, 175: 20 80: 16
89: 14 103 20 232: 20 17 210: 2 219: 20
. ' 233: 16 318: 13 .. 220: 5
ci rcunst 23 claim ng
236: 17 319: 10 |
ances 106: 4, 171: 18 class
249: 8 320: 14 551 12
208: 21 5, 6,14 . . cl ai ns o
i 251: 18 325: 6, )
S 109: 10 168: 2 88: 6,7
cities 256: 6, 10 . .
. 115: 5 174: 19 90: 7
208: 4 14 329: 24 - _
. 117: 4, 208: 5,
231: 15 5 15 260: 3, 8 332:3 cl ap 17
232: 11 ! . . 179
232:1 118: 24 262: 5 333: 20, 9:6 210 7
: 119: 4 263:1,7 23 clarific 215 18
300:1,6 Y 265: 18 334: 1 ;
o 15 267 4 o ation cl asses
citizen ) D4, 51: 5 .
126: 14,
19 335: 5, 340:24
Lexi tas Legal Phil adel phia

215-504- 4622



Committee of the Wole 15
11/ 12/ 2025
cl ear 16, 20, cl osi ng co- col | abor conbi ne
7:24 23 3: 3, 23: 13, seni or ation 310: 16
42: 23 7,11, 14,16 305: 11 247: 20 17
46: 19 15, 18, 242: 22 306: 14 col | abor 311: 1
48: 16 22 4:2, closings | coaches ative combi ned
49: 20 6,9, 13, 16: 16, 222:3 237:5 240: 20
51: 10 17, 21 L
: ) 21 Coalitio col | ar conforta
82: 10, 5: 6, 20 23:3 5
17 6: 2 o n 88: 8, 16 bl e
' 114:15 333: 22 255: 22
85: 11 316: 5, 243 1 ' col later S
108: 19 13 cockeyed al

: : CLs 72: 11 . 283: 8
109: 6 317:1 - : 323:15
110: 2 333: 12 78: 20 com ngl i

: : code col | eagu
122: 21 339:1,5 | C0O- 97: 17 e ng
126: 3 344: 22 advi sor 111: 23 0a: 11 280: 9
168: 24 345: 2 306: 18 codi fied 25 15 coment
188: 14 cl erks 307: 11 292: 12 91: 1 158: 14
189: 21 . co- . . :

_ 199: 23 _ codi fy 127: 20 183: 10
219: 8 cl ock advi sors 5E5: 29 160: 5 294: 3
ii4:3, 84- 21 305: 8 106 9 277: 13 30833

cl ose co- bond 117: 12 340: 3 315:20

236: 12 305: 5 ' 316: 2
263: 4 : 168: 10 col I eagu

247:15 ' 307:10 176: 12 es 326:5

_ . co- 223:13 12: 22

251: 3 146: 18 .
. counsel i fvi 74:8 coment |
253: 14 148: 4 codi fyin 0
257: 3, 236: 17 306: 18 g 98: 22 %72_20
15 cl osel y 307: 11, 37:14 col I ect '
264: 18 25 13 19 120: 2 10: 14 conmer ci
290: 5 147: 15 Co- 168: 13, col | ecti al
299: 5 169:7, 9 | financia 19 ve 271:10
312: 21 196: 22 | 169: 1 147: 17 16
326: 11 197: 7 307:15 cogni zan 190: 13 ig3-3’
Clearfie 202: 5 co- t 255: 17
_ _ 301: 17
| d 258:12 | eadi ng 190: 12 col | ege 303: 14
283: 19 262: 23 306: 15 cohort 222:3 15 T
302: 14 331:5 Co- 147: 18 conbi nat conmi t
clearing | closer managi ng 340: 12 i on 231: 21
47:19 227: 14 345: 10 cohorts 23: 7 232- 18
CLERK 302: 16 139: 2 93: 16 .
2:9,12, 290: 3
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 16
11/ 12/ 2025
comm t me comuni t compar at componen concei Vi conditio
nt y ives t ng ns
12:7 24:16 137:8 34:19 113: 22 155: 16
32:17 32:21 conpetit 78:19 concentr | conducte
173: 10 33:6 i ve 343:8 ati ons d
263. 11 69:19 66: 20, conponen 115: 24 7:11, 23
281: 24 127:.7 23 ts .

_ 132: 9 concept conduits
commtte T 67:10 257: 21 8: 24 290: 10
d 15 68: 5 h

153: 1 conmpreneé | concern conferen
91: 14 - 305: 17 nsi ve ,
101: 16 156: 1 . 83:10 ce
146: 18 222: 8 compiled | 814 89: 12 85: 14

: 37: 20 : . .

147 3 259: 16 °6: 23 229:10 confi den
290: 22 conpl ene 57:3 255: 20
148: 3 : 109: 7 ) ce
. 297: 20 ntary ' 257: 12 75:6
189. 22 128. 24 . :
. 336: 3 25: 24 : 291: 20 296: 5 7
200: 22 _ 164: 17 5,
. 345: 13, 163:5 ' concer ne 297: 24
24z 2 21, 23 conpl ete 183:3, 6 d
Committe T : confiden
e 24 36: 4 ;éi_? 153: 13 t
2:4 5:1 o404 161:10 290: 6 concerns 256: 1
8,10, 15 202:1 155: 21
249: 9 . . 291:9 : confirm
347: 24 262: 14 226: 20
350: 22 . ) 300: 9 : 110: 12,
o conmuni t 265: 14 : 228: 21
324: 24 21
committi
y- based conpl ete 229: 2 111: 3
ng . conpr ehe ) :

_ 101: 12 d el 230: 9 326: 12
165:18 186: 11, 17:1 nsively 258: 8 _
conmuni t 24 117- 23 122: 20 266: 12 confusin

; 138: 12
| €S conp 305: 17 _ concl usi 927,14
125:1 _ , se _ 19
conpani e 46: 16 174: 18
127: 12 294 4 191: 15 Congr ess
_ s - concrete .
187: 11 _ conps 208: 3
258 19 142: 20 conplian 202: 13 )
- 143 1 137:8 conj unct
259: 8 et ce 138 13 condema on
: 22 160: 11 Ce :
285: 15 341121 1 conplica 301: 20 134: 23 t
286: 4, conpani o t ed diti connec
23 conditio 133 19
8,21 n 75:9 302: 17 n .
293: 9 278:18 192:10 303:5 211:17 | connect]
342: 24 conpany on
143: 13 97:20
Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 17
11/ 12/ 2025
consi der construc 17:17 11:10 cont rol 203: 7
abl e tion 32: 24 162: 9 225:5 226: 4
consi der 23:10, 41: 16, 97: 1 156: 2 290: 20,
ation 11 17 cont r act conveni e 21
45 2 137: 2 84: 10 a1t Lo5: 4 318: 20
99: 4 140: 20 90: 3 144j23 ' convert
143: 21 96: 19 ' conversa :
292: 14 : ' ) 329: 10
) . contract tion
i d 147: 12 103: 3 cool
consil der 301: 11, 132: 14 or 28:12, 79: 9
ed 13 162: 14 260: 8, 20 pos. 11
299: 15 29 169: 9 343: 11 64: 4 coordi na
consi ste 340: 16, 193:20 | contract 70:15 ted
ntly 23 195: 7 ors 98: 10 190: 9
259: 9 341: 20 200: 19 129: 22 100: 5 192: 4
consol i d 344: 14 203: 7 260: 2 131: 12 193:16
. : 252:1
ated consune 248:6 262: 3 izi:;i _
200: 14 320 24 259: 10 cont r act : coordi na
265: 11 ) . ' 66: 9
176: 4 consunes 281: 5 95:5 29 68: 7
constitu 12:12 343 6 96:8, 193: 13, o '
enci es consum n 344° 16 13, 20 20 py
153: 19 169: 19
291: 16 g . 217: 16
conti nue 221: 20 core
i 321: 2 ) 226: 12
constitu d .
_ 248: 7 238: 23 334: 21
ency cont al ne 27: 20 331: 23 :
191: 20 d 193: 12 S 258: 4 cor ner
constit cont ende ’ te 266: 2 349: 7
rtu cont i nui . )
309: 12 282: 14 correct
ents d ng . .
_ _ contri bu 291:7,9 31: 20
192: 22 181: 22 74 17 . 294:- 18
258: 21 - ting - 60: 24
: cont endi 91:15 . 295: 10 :
261: 13 . 41: 9 78: 1,4
' ng 111:15 . 319:12 79- 11
. 151: 6 i . .
const 1 ai continuo | . iribu | conversa 80: 4
cont ext usly tions tions 84: 17
nts 163: 24 127: 9 27: 24 40 16 93: 11
108:5 continue | continuu 79 10 51: 3 96:5
10: 8 m 84: 16 193: 23 106: 22
Lexi tas Legal Phil adel phia

215-504- 4622



Commi ttee of the Whol e 18
11/ 12/ 2025
107: 12 couched 64: 21 159: 23 23 270: 8
118: 21 78: 23 65: 17, 160: 4, 220: 2, 275: 18
124: 5 couches 22 15 9,21 288: 13
148: 16 334: 17 67: 8, 166: 23 221: 4, 289: 14
183: 6 . 13, 19 167: 13 11, 15, 293: 23
counci |
202: 23 21 12 68: 4, 8, 174: 23 24 294: 4
211: 14 3:15 20 175: 5, 222: 15, 302: 18
219: 19 4j9 13 69: 22 11 20, 23 303: 20
238: 1 zi 53 ’ 70: 21 177: 3, 223: 2, 306: 1,
241: 2, 5 14 23 71: 3 7,17, 23 10, 19, 23
7,13 69 14 72:1, 8 178: 8, 24 307: 4,
243: 20 15 ;.4’ 73: 23 14, 21 224: 14, 23
245: 24 10 2é ’ 74: 7 179: 4, 24 313: 5,
267: 16 14j23 84: 4,22 24 228: 7, 15, 17,
279: 7 18j12 85: 6 181: 18 17 22
311: 7 15'20’ 86: 6 184: 1, 230: 1, 314: 4,7
312:10 19j12 92: 18, 17,21 4,22 315: 8
330: 5 20j6 24 185: 1, 231: 22 318: 4
correl at 21;18 99: 13, 15, 22 232:19 325: 7
i on 92:1 5, 14 | 196: 7, 235:24 18,?1
275 12 13, 20 101: 9, 23 236: 19 327:5
18, 24 197: 8 237:6, 8 330: 19
cost 23: 4,20
113 3 04: 2 23 108: 9 198: 8, 238: 4 331: 16
' e 114: 4, 22 240: 4, 332: 1,
310:1 25: 2,17
26 23 20 200: 10 15 13
cost - 28j10 120: 13 202: 3 241: 10 333:1,9
8:12 20- 7 12 129: 5 203: 7, 242: 5 339: 3,
cost - 31j8’ 130: 15, 9,12, 16 243: 16, 18
bur dened 16'25 24 204: 11 21 340: 2
41:1, 3 34j12 131: 24 206: 8, 246: 1, 343: 4, 6
321: 14 23 354 133: 10, 12 | 24 | 346: 2,
costi ng 42 8 12 208: 3 247: 13 20
59:6 22| 0T e s | e
cost s 44: 13 it , ’ Counci I m
9,13 24 249: 2,
13:1 45:9 141: 16 214: 21 5.8 12 an
34:2 47:12 ) ) 1 ' 2:9, 18,
143: 2, 215: 1 21, 23 23 3-1
103: 22 49:1 -1,
23 216: 7 250: 4 13 24
113: 18 54: 12, ,
: 145: 12 217: 9 251: 19 .
24 15 150: 6 218: 8 256: 7 44, 19
294: 12 61: 15 o o j 97:6
63 12 14 15 262: 5 150: 9,
158: 6 219: 1, 266: 24
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 19
11/ 12/ 2025
10, 17 255: 19 19, 24 22 14: 5 94: 4,
152: 1 259: 23 315: 6 163: 10 61: 22 13, 22
156: 18 261: 24 325: 24 173:17 65: 1 95: 20
157: 9, 264: 12 341: 13 183: 12 69: 6 96: 6, 22
21 265: 8 346: 19 184: 19 185: 18 98: 18
158: 2, 266: 5, counci | m 185: 2 258: 2 99: 9
10, 17 6,8, 18 ani ¢ 186: 10 259: 14 101: 23
162: 5 271: 21 63: 14. 187: 17 341: 17 107: 21
167: 3, 272:3, 9 19 65 6 194: 21 counci | p 110: 8
4,17 273: 15 180- 4. 206:15, | erson 112: 3,6
169: 15 275: 1 10 16, 17 66:7 9 114: 2, 8
170: 10, 276: 1, 185: 4, 6 216: 9, 133 16 116: 6
131 11 237 6 19510 ;27 11 1364 1;8:6’
173: 1 278: 24 Gounci I m 218: 12 Gounci | w 122: 10
174: 17 279: 8, erber 224: 19, oman 123: 2
175: 3, 14, 24 2:17,21 21 2: 14 124: 8
8, 16, 19 280: 14 3-4,12, 232: 2 3:5,7, 130: 1,
177: 11 281: 13, 16, 23 247: 11 9,20 18
181: 3 19 43,7, 249: 15, 4:11, 15 133: 7,
183: 17, 282: 2, 18 35:1 16, 17 35: 3 14, 24
21 8,11, 19 39:12 258: 17 37:10, 134: 9
206: 18 289: 12 °0: 20 272:13 22 135: 7,
211: 11, 202: 5 62:3,23 274: 24 S 13
15, 21 205: 6 63:5 277: 14 48:19 141: 6
212: 2, 208: 5 64:5, 13 282: 10 50:16 19
6,12, 21 300: 21 69:3,15 286: 9 54: 10, 142: 21
213: 6, 303: 6 70:6, 203: 24 17 143: 7
11 304: 9, 13,16 294: 2 55: 15 144: 6
216: 23 18 73:15 205: 11 4.4 145: 2
217: 22 305: 13, 84:19 208: 4 78:5,13 147: 24
218: 5, 21 91:5 308: 2 79:3,15 148: 12,
13, 19 308: 4, 101:22 310: 15, 80:1, 7, 17, 24
219: 21 24 108: 2 22 11,19 149: 17
220: 6, 310: 13, 114:7 311: 15 81:3 150: 4
11 20 118: 20 312:19 837 160: 3
221: 2, 311: 8, 119: 22 331: 3, 84:7 163: 14
9,13, 18 20 121:11 6,9 86: 10, 164: 4
222: 2. 312: 7, 136: 16 334: 5 16 166: 11,
15 13, 20, 144: 14 . 87:1,5 01
249: 20 24 158:9 enber 92:9, 20 184: 14,
250: 1, 7 314: 6, 160: 1, 93:5, 23 20
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 20
11/ 12/ 2025
193: 17 41: 14 110: 9, 297: 24 140: 19 346: 14
203: 10, 177: 2 10 343:1 301: 12 Cunber | a
204: 8 203: 21, 137: 4 17: 3, 19 317: 16 283: 15,
205: 12 23 146: 21 90" 5 cri ppl ed 16
10 6,9, 16, 318: 14 ' 288: 9
creates crisis -9,
214: 24 19, 24 324: 23 g 22 10
. . . 8:2,16
217: 12 205: 3, coupl ed 303 11 15 7 289: 7
218: 3, 10, 19 259: 12 . ’ .
17 206: 4 creating 75: 15 cur bsi de
' covenant . . :
224: 23 323:18 _ 60: 18 151:16, o 17
. 301:7 286: 20 17 cure
. 287: 22 182: 15 302: 7
232: 8, 27 2, 21: 15 303: 8 250: 18 current
235: 14 155 4 204: 21 321:16 334:21 37:7
236:5 count er 238: 24 creative 335: 3, 39: 5
238: 2 arts Pl covers 156: 5 4,14, 24 47: 21
240: 1 146: 23 296: 24 336: 12 84: 2
. 169: 11 ' . 337: 1 .
244. 8 . Cozen cr eat |ve 150. 22
245: 21 counties 305: 6 ly 349:4 197: 13
: 88: 8, 16 - - - _
246: 22 | 207 19 285: 7 criteria 208: 21
249: 6 count | ng 288: 11 29:1,5 209: 4
cp :
262: 9 117: 9 . 36: 3 260: 6
54 11 293: 3,
266: 3 141: 15 - 12 272: 20 282: 23
282: 7 241: 16 crack credit 273: 1 293: 9
307: 3, country 348: 10 148: 8 gggfg4 Curtis
20 55: 11 cracks 149- 13 : 266: 18
341: 14 208: 18 13: 6 271 20 critical cusp
110: 14 24 . . 11:5
111: 22 328: 11 20913 278:9 13: 11 cust omer
: ' create 310: 4 j 259: 20
298: 17 county 2723 323: 14, 47:10 cut
28;’ 22 227: 17 89: 13 17 criticiz 103: 22
306: o1 231:4,6 201: 5 credits ed 346: 23
307: 10 coupl e 278: 15 149: 14 128: 2,3 348: 2
B 18: 21 283: 6, 163: 19 Crux
17 . 11 . _ Cynwyd
97: 24 285:7 rthy culture
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 21
11/ 12/ 2025
335: 9 daycare 11, 15, 213: 17 335: 23
D Dave 58: 12 16, 17, dedi cat i 337: 20
D. C. 208: 24 days 18 on 343: 8
267: 6 212: 22 10: 16 338:3,5 109: 15 def aul t
Dar by 213: 13 197: 19 debt - t o- 214: 3 302: 6, 8
349: 12 214: 17 deadl i ne | inconme deed 310: 2,
232: 22 109: 2 : 10
dashboar _ S 200:5
d Davi d 256: 16 decade deeds defaults
dat a 11 180: 16 153: 17 90: 13 Def end
10 15 Davi s 210: 10 154:18, | 4eep 333: 22
1o 225: 9 227:5 izo-lz 44: 7 degr ee
11: 20 Dawud deal i ng ' 51:13 183: 9
37: 19 140: 6 194: 23 Decenmber 151: 10 del ay
55:6 316:7 deal s 199:15 158: 15 46: 20
88: 9, 10 339: 11 229: 5 304:4 159: 4, del ays
89: 18 340: 21 deal t deci si on 20 47- 2
324: 17 341: 18, 139- 18 337: 14 264: 22 Il
326: 10 22 ' deci si on 290:20 | Delco
330: 4 344:15 digfte s 324: 20 20721
14 i
dat a- day 43 14 135: 9 deepen glel I neat
56: 23 32:14 162: 10 165: 17 129: 7 'f;i ,
dat a- 2; 24 206: 23 deck deeper )
dri ven oo 207:7, 115: 17 193:8 | del1ver
57:3 176 17 17 decl ar at deepl y L6 8
dat abase : 219:4 i on 12: 4 .
180: 20 del i veri
330: 2 208: 11 230: 23 301: 6 18: 11
dat e 236: 16 debat es 302:6,9 26:2 n%91.17
96: 12 256: 21 206: 22 decor um 43:9, 16 _
dat es 295: 24 debat i ng 339: 20 1:2 16 de4l7|. \;ery
97:1 325110 191: 22 decr ease 01 '
155: 10 345: 14 debt d demand
_ 350: 2, 271 10 . - 29: 15
303:2 378 . dedi cat e 173: 8, 3519
daught er q o 272:17 156: 15 12 36 5
107: 6 dzy'to' 2;2;;2 dedi cat e 174:8 38: 16
daught er y _ o d 191:11 39: 6
194: 2 24 327: 22
S 324: 12 337: 4 21:8 ' 105:11
' o 156: 8 334:8 164: 20,
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 22
11/ 12/ 2025
21 depl oyed 136: 19 294: 11, 299: 8, 287:16
213: 2 131:17, 202: 11 16 10 289: 18
324: 18 24 308: 22 295: 16 348: 8 301: 24
44 11 22 details 301: 5, ng 340: 16
335: 18 depl oyi n 125: 7, 11 287: 12 341: 24
40: 1 . 346: 10,
Denocrac | 9 10 3 0_ 0 288: 24 13 15
y 278: 11 226: 2 343:11 devel opm e
333: 22 depl oyme 293: 15 devel ope ent
denonst r nt detectiv rs 6: 4.7, devel opm
ate 47:.9 es 125: 4, 19, 21 ents
: : 13, 15, : 347: 13
9: 18 132: 4 52: 2 i 14: 7 e
. 133:5 determ n 32: 21 devi atin
deni al s 129: 10, 33 7
144: 19 Deputy e ”3 - g
. 57: 21 173: 12
. 33:5 275: 18 _ - :
deni ed _ _ 133: 21 58 3 devi |
54 1 deri sk determin 134: 5, 59; 01 ez\gs- .
144: 17 235: 6 ed 15 25 . :
182: 22 deri sked 20: 17 137: 1 60: 19 devi se
. . ' 299: 23
58: 8 deri sks 149: 11 23 73: 3 devi sed
denyi ng 235:10 devel op ;33 ;‘:;3 123: 19 281: 10
30: 1 descri be 188: 4 1’40i 1 125: 18, DHS
. : Sl 104: 6
nt deser ve devel ope 142: 17, 137: ’ dllfaf?)er15
: 13: 22 d : :
0: 20 . 8: 15 24 143: 21 .
83: 3,17 220:19 : 143: 10 146 24 differen
93: 20 desi gn 70: 9 145: 16, 147 10 ce
309: 6 73: 13 ;3::50 21, 23 22 40:13
depend desi gned ' 146: 11 148 15 82-§
90: 3, 8 13- 3 devel ope 185: 13 185 11 274: 21
dependi n 51:21 r 137 29 186: 18, 12 differen
g desi r abl : 22 186: 15 ces
234: 1 e 139:1 191: 6 187 1, 162: 7
141: 11 192: 7 :
depends 275: 5 _ _ 6,12 differen
. ' 295: 9, 199: 13 142: 18
278:2 det ai | 284: 14 296: 13 263 22
101: 8 291:5 297:9 276: 12
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

23

di fferen 197: 8 di sconne di sposab 131: 10 139: 6
tly 258: 20 ct l e 135: 21 154: 4,
195: 19 259: 13, 51: 4 109: 3 136: 7, 6,7
difficul 17 85:5 di sposi t 21 160: 21
¢ 261: 8 di scount | ion 330: 18 185: 10,
76: 9 di rector 86: 13 63: 17, di strict 15, 23
272:19 6: 6, 22 155: 20 23 61: 21 136;;2,
di g 32: 20 di scr edi 69: 11, 62: 3, L87: 93
. 33:5 17 70:2 16, 23 :
104: 21 _ t ! 100 1
157: 16 197:23 170: 23 131: 19 63: 4 5 15
di | d 199: 14 di L 1475 64:5, 24 ’
tldapl ’ oo e If9r|n1 202: 11 69: 3, 5, 192:1
e : nation 16
) 244:21 ) di srupti 8,14 )
- . n ' :
di | i genc 303: 24 324:1 013_16 13, 16 209: 3
e 333:18 di scuss 17:17 73: 1, 210:5
142: 8 345: 10 74:17 s 10, 11 258: 19
181: 17 di r ect or 261: 11 di sti nct 91: 2, 3, 259: 2
dire y di scusse : 223_14 4 97:6 225.19
45:18 155: 8 d s 98: 21 S60. 24
di r ect 160: 23 8: 21 -d| stract 114: 20 270 .
: : 87: 13 I on 115: 11, :
67:10, dirty 288 3
. 95: 16 268: 14 13, 15, .9,
12,14 185: 5 18 29
: . 99: 17 ' i
275: 11 di sagr ee Yol 1 di stribu 116: 10, 302: 18
directed | jng : te 12 14 326: 16
. 227:18 82: 22 , _
32:11 49: 8 di . 117: 2 331: 4,
. . i scussi ' '
directio di sagree on ?I Zt ribu 118: 1, 9, 17
n ment 189 ed 2.3 4. 332: 4
28: 15 49- 9 4o 6 112: 14 12, 14 district
114: 14 53 5 ' 125: 22 119: 23 s
. 215: 20 133: 10, 132- 1 _
directly 55:8 235 1 1o 01, 68: 9
34: 15, di sappea 265 4 ) ) 18 73: 3
21 67: 2 distribu 133: 16, 116: 5
r 311: 23 tion 17 118 19
the 154:10 1 di spl ace 119: 14 134: 8 o
81:6 334: 14 q ' ' 22
82: 24 . 120:6 135: 5, 129: 6
94- 10 di saster 185 13 129: 4, 14 130: 24
11 S di spl ace 5,12 136:1, 3 133: 11,
154: 19 336:5 ment 130: 7, 138: 4, 13
186: 3 195: 15 23 8,10, 12 136: 6
Lexi tas Legal Phil adel phia

215-504- 4622



Commi ttee of the Whol e 24
11/ 12/ 2025
185: 8 dl angl ey 158: 1 doubl e 24 267: 12
187: 2 @ 204: 17 38:8 due 275: 9
195: 24 phl f und. 205: 16 drastica 17: 10 280: 20
267: 17 com 245: 14, |1 y 113: 1,7 283: 19
ety | | EE i | | S
23 ) ' 335: 10 ’ 2: 24 Dunn 34021
>76.14 | document | dollar 31 13: 21 .
293: . 198: 24 29: 4,10 118: 20 305: 1, earl | est
a0 1 201 3 145: 19 drive 3.5, 16 304: 8
dol l ars 53 17 306: 10 early
331:13 docunent ,
333: 1 ation 36, 15 - _ 5. 9
di ver se 142: 10 j driven dynam c '
306: 6 ' 83: 23 ' .

. . Dodds _ 320: 9 190: 2 d
diversif 112: 22 264: 20 78: 11
i ed 33:4,5 123: 23 dri veway '

140- 4 34: 17 173: 22 262: 6, earn
di versio 11 ' _ . 12: 3
n donmai n dri veway earlier
37:18 , 8:21 ease
10: 6 134: 24 S
15: 23 10 17 donmi ns ' )
: ' . 263: 1 95:7 easy
33: 10 . 318: 8 .
79:12, : 114: 17 . .
34: 20 . 264: 1 5:8 7:2
' 80: 5, 9, 318: 3 o 134: 7 330 5
244: 16 . driving :
15 81:2 donut . 165: 12, 342: 8
245: 16 82: 9 _ 112: 24 24
260: 16, j 137:5, 324: 1 echo
20 93:13 11 166: 2 201: 23
261: 5 29, door ary 170:5 -

g 96: 4, 11 115 | drying 194: 21 % 9

di vi ded 97: 23 ) 205: 6 223: 14 10: 22
116: 12 99: 3 229: 10, . 56: 19,
13 100: 23 ’ _ 23 20 57:4
Lo door -t o- 46: 10 59: 21
di vi dend 111: 2 Dubow 237: 15 :
209: 7 13:17 106: 17
9:12 -~ - 262:18 10 127-10
Di vi si on 155:1,2 door s 303: 22, 253: 22 129:16
33:5 13 23, 24 61 300: 15
304: 13, 117
Lexi tas Legal Phil adel phia

215-504- 4622



Conmittee of the Wole 25
11/ 12/ 2025
econoni ¢ el ection ener ged 271: 14 97: 1 enhancem
ally 209: 18 74: 20 272: 11, 153:12 ents
128:11 el enent ener genc 17 157:15 121:21
Economi ¢ 10: 12 i es 276:21 169:12 enshri ni
S el evat e 254:19 i;&ziz’ i;g: ig ng
317:7 31:1 ! ) 37:15
ducat energenc 279: 3,5 190: 22
educatli o el evat or y 280" 15 239: 6, ensure
n 40: 24 12: 17 el oyer 23 16: 24
336: 4 el i gl bi | 21 . 243" 2 57: 8, 19
educatio | jt 113:13 assi st ed 284- 1 60: 17
y : 290: 13 =t .
nal 31 3 241: 12 13 68: 6
88: 19 35: 23 333: 24 enpl oyme 287: 7 7612
of f ect 36 2 335:10 nt 295: 17, 77.}6
135: 38:5,24 | eninent 124:15 24 120-4
151- 13 46° 10 134: 23 enmpower i 297: 10, 1;;: 21
of fect v 50:7 159: 13 290: 3 endeavor 144 19
53: 1 167: 7 292: 3 330: 6 '
ely 209: 14 _ : 152: 10
104: 4 i enphasi z enat?l es endi ng 182: 24
efficien o € 33:16 225:11 187: 11
t ellglble 207: 10 enconpas enduser 195: 21
46: 2 23 ;i 251: 24 sing 295: 1 231: 22
: 265: 11 : .
effort : 265: 24 engage 232:19
38: 9 enpl o 251: 17
66 24 105: 2 npl oy encour ag 318: 19 :
. ) 212: 3 e 284: 17
193: 16 208: 20 engaged 301 7
252: 1 209: 4, enpl oyed 59: 10 198 8 :
254: 1 21 101: 15 149: 16 304: 19 g;g:i
efforts 216:18 | enployee | encourag | gpgagene '
83 5 217:1, 8 40: 23 ed nt ensur es
_ . . 44: 5
eggs 218: 23 71: 21 248: 4 70: 2 137: 21
o 6 308: 17 enpl oyee | end 72: 24 S
ei t her - 311: 2, s 16: 22 74:9 _
or 4,17 267: 4 20: 22 132: 10 ensuring
ap1. 01 | ©liminat 268: 19 32: 14 engagi ng 11:7
304, 8 e 269: 8, 34: 11 156 1 60: 9
' 312: 9 15, 18, 62: 24 317: 21 97:16
el ect ed . 21 69: 21 ’ 98: 22
207: 8 emai |'s 970 & 96-8 16 | English 121: 17
251: 20 ' Y 204: 1
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 26
11/ 12/ 2025
127: 16 130: 7, 282: 17 eval uat i exanpl es excuse
ent er 23 284: 24 on 222: 6 109: 19
201: 18 131:9 286: 16 209: 5 exceeded 122: 24
owice | 2| e | e | Twsn |
287: 11 158 23 72 2 evenly excel | en i;_ 20
. : : 133:10 :
entire equal | y 327: 23 t 339: 19
103: 14 328 17 event 97. 7
15 13 . ever ybod 198: 20 200:18
121: 10 establis y -
119: 15 ' - excentio | €xecutio
. y S p
L85 19 133: 11 h 250 7 N
- , : n
337: 8 equal s 61:7 . 257: 1
344: 10 151: 6 establis everyone 26.1,[' 1;1 executiv
. ' excite
entities | equipped | hing 230-11 91: 22 e
189: 10 343:13 68:3 evicéed 102:7. 8 44: 22
203: 2 equi t abl estate 104: 5 209: 12 71: 17
305: 14 e 78: 22 ] ) ] 318: 14 72:7
entitlem 233: 20 79: 19 eviction exci ting 197: 23
ent 344 18 80: 3 10:6 182: 10 233: 11
139:10 | equity 81:8 1522 ' ud 244: 20
' - 33:10 excl ude
entitlem 9:11 %0 1 34: 20 220: 2 o
. 199: 14 . : 333:18
ents 128: 20, . 105: 21 | udi .
_ 21 estinmate excluarn | exj st
139: 13 120 14 d 110: 13 g 32: 23
i ) 111: 4 . '
entrusti 131: 1 16: 21, 725 10 49:14 35: 16
ng 139: 20 22 s 54:7 39: 22
65: 2 _ o 12,14 215: 14 87 20
environm | -od ty- estimat! 244:15 219:5 159: 16
centered ng 245: 16 | usi :
er15t9 i 250 19 264 22 260: 15, excl usi o ;28. 3

: . n :

_ ERAP estimat o 20 49- 10 285 10
envi ronm 113: 8 rs 261: 5, ' o
ent al essentia 211: 4 7,21 e exi sting

345: 11 ' o 215:21 8:6

o | eval uat e evi ctlion | . 9: 23
envi si on _ . exclusiv '

. 102: 24 313:19 S ely 10: 10
35:8,11 110: 24 314: 13 225: 11 148 5 1411
288: 19 essenti a 325: 15 exact 168 1 16: 15

equal N y eval uat e 96: 12 171: 17 48: 17
117: 3 : '
119, 14 215: 8 d 112:17 172:2 98: 15
' 233: 2 97:13 277: 21
129: 4
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 27
11/ 12/ 2025
329: 15 19: 7 experien 311: 9 - fair
exi sts 21: 20 ces expl or ed F 100: 24
152: 6 23:2 194: 20 265 7 t acade 132: 12
275:13 i;%?; experien | explorin 9: 16 ;ngi;
277: 22 : cing g face ' :
286: 6 expect at 43: 7 224 13 126: 2 fairly
. : . _ j 210: 18
exlt Ii25-16 51.13. expr essi 132: 21 233 &
332:7 : expertis | pg faced 5 10
exi ting expected | e 179: 2 335: 12 ’
: 15: 7 - . L fall
o9: 14 49: 2 expr essi facilita 8 19
328: 9 expectin 318: 19 on te .
expand g 326: 23 253: 16 258 5 famlies
: 22:7 _ _ 12: 8
o 24 on | deris | 23 | tacing | gy
: expedi en ' expr essi 8:1 60: 1
42: 6 tly 289:1 ons :
98: 7 46: 2 327: 1 s 15 fact 76: 20
111: 21 di t 348: 18 : 26:8 81: 20,
132- 15 expenal exDi T at | ext end 40: 21 22 82:8
_ ures P 11: 3 61: 8 88: 7
233: 18 _ on : -
) 511 96: 20 108: 19 90: 11
254: 0 expenses 155:10 : 109: 6 13 ’
expanded : extensiv '
o 2 12: 24 32818 160: 17 102: 10
- . Xpir : .
244: 17 expensli v exp ) € 18: 9 190: 13 104: 4
200: 21 o 153: 20 198: 7 124: 22
2 o567 18 154:17, | extent 224: 3 167: 22
expandi n 274:4 22 115:21 236: 15 168: 4
g 75 6 327: 23 164:14 265: 6 12
16: 11 ox e;ien 328:4 ext er nal 267: 1 171: 14,
52: 24 Cep 330: 24 300: 11 fact or 19
54:5 . expiring extra 43 4 185: 14
58: 19 29: 14, 161: 16 38: 16 107: 1, 2 227: 2
60: 4 20, 24 163: 19 100: 16 ¢ 245: 10,
. 101: 6 actors
162: 21 166: 13 200: 7 12
223: 6 176:10 328: 3 ' 43:21 342: 22
255 2. 194: 18, 8 extremnel 51:6 -
»” oo expl ai n y 56:4,19 | famly
_ : 42:11 83: 15 280: 5, 8 12:11
expansi o experien 2274 185: 8 590: 1
d : " & factual '
n ce . 75:5
_ expl ai ne 17 571 :
245: 3 108: 1 ' 104: 8
d eyes failed 216 3
expect 275: 2 342:13 228 4 -
) 349: 11
Lexi tas Legal Phil adel phia

215-504- 4622



Commi ttee of the Whol e 28
11/ 12/ 2025
fan 126: 17 302: 23 13: 18 14 242: 11
266: 12 130: 6 334: 5 15: 23 fi ni shed 243: 3,
318: 10 132: 18 figures 34: 18 196- 17 6, 15
f ant ast | 133: 1 37: 23 273: 14 f | r ef | gh 259: 5
283: 8 . 208: 17 308: 14
147: 19 31311 84: 23 304:21 52: fiscally
f ashi on feels 95: 4 305:7 _ 54: 23
. . 306: 16 firm .
230: 11 121: 6 112: 17 : _ 246: 15
113: 12 307: 9 264:8 .
f ast fees ' 323: 18 306: 13 five-
122: 13 82: 21 fill ) 21, 22 m nut e
014 1 343: 12 _
faster feet : fi nancin 307: 14, 181t
-6 240: 23 g . 11
19 fellow 244 11 137 2 firms .
122: 16 67: 4 P 140: 21 144:15 | TiX
. ilterin : . 108: 12
53: 9 24 J 145: 15 148:15 123:9
107: 5 70: 23 321:23 148: 4 306: 17 210:13
auite 19 72:5 | ¢ ' 22
267: 11 299: 4 cone )
Cvori fell ows 304: 15 301: 14 61: 10 fixed
avorite 71: 7 finall 302: 22 - 12:16
77: 4.5 y - first- )
72:9 13: 7 find fixed-
f eat ur es In serve
felt 127: 3 25- 23 . 251: 8
155: 11, _ : 61: 10
15 91: 11 263: 4 74: 23 first- flaw
Fewer 318:1 126: 15 : 336: 14
f eder al : tine
151: 15 322:19 finance 195: 6 57:11 f1 awed
188 2 152: 23 294: 12 220:18 308: 9, f1 eei ng
205: 6 153:1 222:;2 299:16 20 88: 15
233:4 | figure 30410, | | ea n9% | 342710 | fiexibil
327:18 95: 15 20 ’ : firsthan ity
. Fi ne )
f ee 156: 11 317: 8 . d 121: 3
93 17 166: 6 " g 341: 20 76: 7 165: 4
179: 15 I nance 344: 14 342: 7 176: 18
f eedback 210: 16 148: 23 finish . )
18- 9 - 10, fi nances Inis fiscal flexible
261: 11 L7 55:16 34: 11 254: 6
212:11 344:9 175:17 199: 10 t1 oor
feel 252: 4 financi a 263: 5 .
, 238: 12 230 18
125143 2051143 ' 272: 2, 239: 23 '
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

29

fl ow 89: 10, forces 72:21 f ounder 79: 13
272:15 23 90:1 138: 1 74: 16 341: 19, 82:11
87: 17 124:10 153: 23 20 f our - 253: 17
285: 18 145f 24 for gl vab 108: 7, year 316: 9

f ocus 174:7 | e 14_ 11: 21 frustrat
i | e | MR e |
51:11 j form S frame 120: 12
91: 17 282: 15 179: 1 ) 23

' 283: 17 51:12, 180: 5 225: 2

106: 8 : n 121: 6

: . 16 framed '
113 24 286:12, 19 10

: 128: 22 . 57:1
128: 19 23 193:15 frustrat
151 19 290: 9 197:13 195: 8 f r amewor )
150, 17 295: 16 323:1,2 197: 4 k '322_22
204 23 296: 15 329:16 200: 12 60: 22 :
915 2 308: 23 f or mal 202: 21 129: 14 fulfill
265 12 fol | ow 157: 19 229: 14 130: 22 68: 1
284: 13 130: 2,5 f or mal | Yy 246: 21 131: 2 full
287: 22 144: 11 198: 14 ;2;166 Fr anci sv 10: 24

. 01 : :

f ocused 184:24 forms 278 11 e .

41 11 195: 4 320: 4 : 285: 17, 43:5
o 19 242: 11 ¢ | 298: 1 19 85:3
70: 1 248 18 or mul a 300: 14 f } 91: 11
172: 14 207-11 | fortunat 325: 13, 228:14 147: 4

f ocuses £ ol | owe e 16 frankly 233: 11
43: 16, 315 10 53: 13 327: 17 168:4 249: 18
17,18 f ||- For t unat 343:3,5 free 344: 12

: ol | ow
57: 4 y ely f ought 133: 2 full -
focusi ng i10-9 327:7 225:5 freeing time
143: 18 194;10 333:5 f ound 321:18 71: 17,
162:11 332: 20 f orward 243: 5 fresh 20

fol k £ 00d 5:22 245:9 33: 22 fully
222:5 217- 3 18: 13 330: 20 105: 22 11: 3

f ol ks 346 21 20: 4 f oundat i 112: 9, 49: 2
48: 1 f ) 21: 17 on 22 91: 9
51: 21 i22?24 32: 6 342: 23 113: 2, 93: 24
52:7 ) 45: 5 f . 6, 16, 23 110: 16

143: 16 oundat i
81: 14 62: 6 ons 261: 15 112:1
88: 12, forced 64: 8 348 7 front 113: 24
15 317:19 68: 18 ' 69: 21 247: 7,
Lexi tas Legal Phil adel phia

215-504- 4622



Commi ttee of the Whol e 30
11/ 12/ 2025
14 301: 15 175: 21 189: 22 gap 273: 17
263: 19 337: 8 187: 10 205: 6 145: 15 334: 6
233: 2 t aI 21 214: 4 167: 22 gave|
15 15 ¢ unded 233: 22 239: 18 176: 9 ener al
' 234: 14, 240: 9, 215: 23 9
26: 20, 35:9, 14 _ 24: 2
o1 co. o 15 21, 22 326: 19 7
S5 106, 7 240: 23 241: 6 gaps 20. 10
10, 21 110: 16 241:2 242: 2 240: 23 83: 22
80: 8, 10 111- 13 242: 10, 243: 9 Gaut hi er 84: 12
81:8 109: 5 12 308: 17 2:13, 14 16 89: 4
83: 1, 22 247 9 245: 2, 314:9, 35: 2. 3 93: 18
S : 11 10, 18 o .
§2.12, f undi ng 246: 8 . 2;.10, ;;0.17
11:22 290: 12 .
93: 17, 15: 4. 9 67:4 39: 12 111:5, 6
18 13 16.6 | unds 68: 13, 47: 14 177: 19
94: 12, 17:16 9:22 24 48:19 204: 9
15 91: 29 13:14 71:22 50: 16 260: 13
95: 24 23 18 16: 15, future 54: 10, 268: 18
98: 2 26 8 20 75: 7 17 278: 21
110: 17, 34: 9 21534 343: 19 55: 15 gener al |
23 39: 4 S5 10 FY25 64: 13 y
111:6 77: 14, ' 111: 19 152:5 78:18
120: 13 46: 24 154: 4 .
139: 16 L 78:8 FY26 160: 2, 3 ted: 12
17 S 78:24 79: 17 20: 21, 163: 16 generati
80: 6 _ 292 S on
145: 22 95 11 80: 10 14
146: 10 19 93: 11 11016, 164: 4 342:2
T : 18 ' i
94: 17 . enerati
16 96 18 o 11111, 166: 11, g
165: 9 e 109: 13, 15 167:1, 6 76: 19
227: 15 08! 5 16 214:13 168: 7 77: 7
231:17, iigfig 111:14 | FY27 214: 23, 81: 23
18 1 T 116: 11 110: 23 24 90: 14,
232: 12, 111: 8 129: 13 112:2 217: 11, 19
15, 24 112 13 146:8 12 278: 16
233: 3, 113 8 159: 18 G 341: 15 343: 2
8 12 ) 165: 18 .
' 149: 5 ) ganmut gave gener at |
234 6 : 168: 20 _
165: 5 a7 3 148: 9 44: 2 ons
27517 174: 20 ' 82: 19 77: 2
Lexi tas Legal Phil adel phia

215-504- 4622



Conmittee of the Wole 31
11/ 12/ 2025
185: 16 93: 5, 23 gi ving 167: 18 gr andf at Gregory
344:. 19 94. 4, 40: 18 170: 11 her 316: 6
gent | ene 13,22 157: 15 180: 9, 174: 7 333: 17
n 95: 20 325:17 11 gr ant grew
17 98: 18 350: 7 207: 10 309: 8 groceri e
L. 99: 9 gl ad 214: 2 323: 2
gentrifi ) ) , S
246: 4, 48- 20 222:17, 16
ed ) 12: 14
. 22 348: 18 19
gentrify 3,20 9028(.)|. 3 253 19 ts . 101: 12
i ng G | or &' o8 14 255 3 101:13 157: 18
288: 6 s 68: 5 263: 14 gr at ef ul 195: 22
genui nel 208: 13 26 11 277: 23 75:12 199: 20
) . 344:. 1
. . 282:12 gr eat
y gi ve 152: 15 348" 9
' f 305: 4 71: 9 gr oundbr
geogr aph 29: 4 233: 13, )
ic 30: 8 14 309: 4 79: 4 eaki ng
' 341: 9, : :
68: 10 31: 9 343: 16 0 i;égig 223:21
Ger nant o 32:8,15 | goal s 114 3 groundin
47 23 _ gover nan : 9
wn 26: 22 125: 14
. 63: 6 . ce ) 152: 21
. 96: 11 ) group
274: 16 n 139 5
113: 5 over nme - :
get all _ 323: 20 9 21 71:8
_ 114: 18, nt _ 313: 186,
87: 24 good 175: 2
_ 20 26: 15 200- 20 24
Glnore 124: 18 2:2 153: 20 579 21 314: 4,
3:19, 20 125: 6, 6: 10, 13 196: 11 . 12
72:16 14: 4 285:18
- 10, 20 233: 5 fow
74: 3,4 . 22:18 . 293: 13 g
79:3,15 213: 14 : 327:19 .
. . 222:9
89 L. 7, 256: 8 3909 overnme | 9'Cater 233: 19
11, 19 287 5 78: 2 9 180: 9, '
81:3 206 15 98: 17 nts 11 growt h
83: 7 309- 20 99: 15 15116 206: 3 60: 20
84:7,19 319- 13 114: 10 graante gr eat est guar ant e
86: 10, 328: 19 122: 8 140:9 11: 8 e
16 342: 22 131:3 gr ander 167: 12, 105: 18
87:1,5 . 141: 4 27:8
92: 9, 20 gl veaway 155:1 21
’ 346: 21
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 32
11/ 12/ 2025
guar ant e 244: 11 107: 16 277: 10 69: 12 har nesse
ed 273: 20 110: 19 279: 4 70:5 d
34: 7 289: 1 113: 21 286: 5 105: 8 66: 2
guar dr ai 313:5 131: 23 288: 18 115: 4 Harrity
s 314: 14 132: 21 314: 17 127: 17 4:3 4
68: 5 150: 22 342: 8, 129: 13 224: 21
gizfil L O ME 156: 7 344: 13 313: 20 266 7.8
32: 12 58, 12 157:8 34r1:6 happened 271: 21
1271 77 12 162: 14, hal 114: 16 272:3,9
151 7 25 20 12: 12 137: 6 273: 15
' 172:7, 113: 17 181: 23 275: 1
207: 7 8: 15, 22 »3 -+ : -
247: 20 9: 21 19 happeni n 276: 1
179: 14 169: 13 24
266: 11 10: 13 186: 2 ' g
267: 23 11: 3,7, 13 T hal f way 57: 19 277: 6
324: 10 19 13:3 204" 14 154: 11 85: 18 2178: 24
347: 24 14:9, 12 205:1 Hal | 89: 22 279: 8,
. . : . 14, 24
Qui dehou 15:5 226: 1, 225: 20 114: 22 :
20: 4 228 3 142: 1 280: 14
. 23: 15 285: 22 113,
198: 20 ' 228:16 hal | mar k 19
_ 24 _ , 335: 15
201: 18, 231: 14, 228: 3 2g2: 2
23 26: 6, 336: 5 -
13. 20 19 hal | mar k 310: 22
gui del i n f 232: 9, S happy h
os 27: 4,7, 16 111 82: 12 ?.VG- a-
29: 1 17 233: 22 8311 little-
47:22 32: 16 242 10 hal | s 193: 12 bi t
. : 259:1 . .
971: 17 33: 16i oa4: 17 200: 17 226: 8
um 24 34:9 245 18 hand 232: 24 have- a-
9 o8- 11 35: 10 2477 153: 8 261: 10 litt] e-
' 36: 14 16, 21 165: 14 hard bits
gun 13'17’ 248: 11 342: 17 75: 2 60: 12
336:2 . 250:14, | handle 224: 8 152: 9
guy 46: 24 23 314: 1 232: 4 226: 5
208: 24 °0: 24 251:22 | handl ed 294:17 | have-a-
212: 22 sg:ig 252: 11 314: 3 341: 2 litt] es
339: 13 : :
340: 7 74:9, 18 253123 happen har d- 88: 13
' 89: 4 S : 37: 17 wor ki ng 159: 12
guys 95: 16 222 2 o 39:18 9:7 210: 19
i3;34 96: 19 b3, 7 47:1 har der 215: 15
: - ' 52:6 :
98: 6 266: 13 245: 10
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 33
11/ 12/ 2025
have- 256: 3, heart 222: 4 historic holistic
j ust-a- 22 346: 1 238: 21 7: 19 ally
littl e 258: 20 heavi | y 328: 8 29: 19 52: 11
11: 17 259: 19 118: 23 hi gh- 145: 9 106: 19
have- 280: 9 253: 4 demand 32515 Hol st en
not s 307:5 hei ght en 17:15 _327' 19 316:6
11: 16 heard s hi gher hi storic 333: 13,
28: 17 71:6 189: 1 35: 22 al 16, 17
: 104: 15 . - :
152: 8 120: 8 189- 8 60: 8 306: 9 338:9
159:11 154:14 342 16 95: 8,9 historic | home
210: 20 158:3 323: 8 ally 8: 9
161: 13 hel pf ul .
haves , hi gher - 36: 17 9:11
28: 16 194: 20 82:5, 7 : 57: 22 10: 4, 6
' 322: 9 198: 24 I ncome ' C
60: 11 : _ 89: 15 109: 9 13: 2
334: 4 199:1 : .
226: 5 ’ _ . 110: 6 15: 21
22 hel pi ng hi gher - 115 8 16: 3
head ) : : :
336: 16 25: 4 perform 119: 2 3213
107: 24 ' ' g 127: 24 15 38: 3
18719 | hearing 89: 10 1013 144: 24 70: 14
2:3 5:2 145: 23 hi ghest 145: 17 75: 24
head- on 43:1 152:15 97:17 165: 2 79: 24
8:16 87: 12 201:4 331: 2 176: 14 141: 1
heal thy 120: 24 225119 | i ghli gh 330; 22 152: 13
151: 22 132: 6 321:12 : 185: 15
_ 330 3 t hi story ’
hear 134: 17 o : 329: 21 195: 13 24
: 153: 9 el ps . . . :
13: 8 ' p hi ghl i gh 262: 6 208: 22
35:14 170: 21 269: 24 . . 209: 21
. . ting hi t )
38:1 184:5 hesi t ant 271:5
_ 329: 23 21: 10 _
48: 20 226: 17 284 21 _ 187 19 282: 22
120: 18 232:4 hey Hill : 290: 9,
141: 7 261: 12 o 23,24 189: 10 297: 11
173: 2 315: 14 hi gh hire hol di ng 301: 8, 9
179: 9 350: 6, 2é2i 199: 14 63: 13 308: 11
180: 1 15, 16, 11'7_ . 223: 15 hol di ngs 313: 16
216: 12 21 ' hi ring 190: 5 322: 9,
_ . 160: 13 . : 18. 20
220: 8, heari ngs 161 18 71: 14 hol i stic ,
12 7:22 ' : 323: 22
164: 6 199:12, 75: 14
221: 12 8: 22 ) 22 325: 3
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 34
11/ 12/ 2025
343: 19 38: 9 honest 334: 2 156: 21 111: 14
348: 5 57: 11 40: 6 336: 16 267:5, 8 123: 24
349: 14 79: 22, 47: 8 hous e 268: 8 124: 5,
honebuye 23 honest |y 70: 12 333:2 13,15
r 151: 21 192: 23 210: 11, 342: 21 132: 11
91: 23 191:5 260: 19 12 housi ng 137:14
24 251:9 196- 14 221:17 6:3,19 11
201: 8 286: 15 Hood 268: 2, 7:1 149: 12,
270: 21 homeowne 20: 17 12 8:2,4 15
342: 11 rship X k 270: 14 9:1, 24 iggigl
: O0KUPS 283:2 10: :
r S 9: 6 ) 22 11: 9, 12 : !
193- 3 57: 10 hoops 284: 23 13: 23 21
308: 9 149: 22 126: 18 285: 2 14: 6, 155:8
20 190: 24 hope 296: 17 18, 24 160:9
homel 192: 13 153: 9 312: 6 15: 8, 14 161: 20
OfTel €SS 278: 20 201 6 318: 3 18: 6 162: 9
igé?z 290: 11 233: 21 327:2,9 21: 21, igjiio
244: 12 hones 318: 20 54610 o 167: 21
21 9: 20 342: 22 housed 25: 8, > 17
16: 24 hopef ul 152: 11 10, 20 Lr2:
245: 1 | opet u ' 26: 22 173: 14
246: 7, 41:8 77: 10 househol 39- 20 177- 1
19 70:3,21 1 hopi ng d 33 6 180: 20
247: 17 82:2 162: 19 12:21 345 182: 15
honel ess 89:8, 16 256: 2 103:9 41 14 188: 16
ness _ hori zon : 47: 10 200: 21
152: 24 .
246: 13 227: 3 66: 22 househol 50: 21 203: 20,
247: 8 . hospi t al ds 59: 12, 22
228: 13 p 04:
248: 12, 207- 1 335: 13 11:11 17 04: 5,
20 o 13: 4 74: 18, 6,9, 16,
2,3 host . 19 23
317: 19 _ _ 33:11 19, 24 :
303: 5 259: 1 205:
321:6 ) 38:1 75: 2,15 .3
honmeowne 342: 12 831 79:5,9 :
- 285: 19 112: 18 . 207: 15
r 344: 17 : 80:8,9
' hour 322:17 : 211: 3,
296: 20 honmewor k 88:18
Homeowne oo, 16 244: 5 329: 17 89 9 5, 16
o 12 hom ci de hour s 127: 13 103: 24 225: 4,
: 52: 1 . . : 22
150: 2 137:12 104: 2
17:22 226: 24
Lexi tas Legal Phil adel phia

215-504- 4622



Comrittee of the Whole 35
11/ 12/ 2025
227: 11, 23 21 158: 24 10: 7 280: 19
12 337: 20 121: 1 159: 5, 17: 11 301: 3
231: 7 338: 13 125: 20 21 18: 5 320: 1
233: 18 346: 5 283: 3 162: 8, 27: 19 18
240: 21 349: 4 286: 16 12 43: 3, 4, 322: 6
245: 7, hoveri ng 287:16 172:16 20 324: 4
9, 12 302: 20 i deal 183: 8 50: 19 325:5
247: 12, HTE 301 22 300: 23 57: 6 329: 5,
24 80: 14 310: 4. 5 317: 15, 80: 24 18
248:14 240" 20 i dentifi 17 83:15 330: 13,
250: 17 i mact ed 85: 12 15
252: 1 huge ed 87: 14
52: 15 25 18 166 172: 23 : | npor t an
264: 4 : ' ) 333: 2 90: 10 t1 y
269. 2 215. 23 200' 41 91. 8
' 251: 5 16 i mpl enen ' 320: 7
274: 4 ' 102: 3 .
_ . . ¢ 322: 12
280: 18 318:9 identify 116: 10 .
285: 15 330:7,9 69: 15, 40: 2 117: 1 | provem
286: 2 human 18 42:2 14 ent
290: 14 107: 24 202: 8, 46:7, 21 119: 13 9: 17
296: 12 225: 4, 12 i;:;i 124: 21 26: 14
297: 20 23 identify | 0 144:13 208: 22
317:7, hundreds | ing ST 160: 6 _ 209: 22
23, 24 185 14 187: 3 i mpl enen 182: 18, i mprovem
318: 2 hur dl e 275: 20 ted 20 ents
320: 6, 189: 16 301: 2 10: 11 185: 9, 265: 23
8, 10, 23 ' - - 313:15 17 348:5
. hur dl es identity | . . .
321: 14, 188 3 195 14 i @I emen 187: 18, i nprovin
29 ) 13 i magi ne ting 22 _ 9
322:2,4 ) 26: 12 193: 19 9: 19
324: 21 hurting 137:5 205: 18 195: 11 :
_ : 255: 7 ' _ i nadequa
326: 13, 346: 4 976 6 318 7 239:1 ‘e
18, 23 ' o 250: 23
! : : inplied 336: 24
: i mredi at : :
i§7'11’ ' oly 176: 22 ;:;:;6 337: 2
328: 23 '€ 199: 7 I mply 253: 1, i naudi bl
329: 13, 298: 16 227:11 223:15 13 e
14 i dea i mpact i mportan 258: 6, 142: 22
331:18 32:9 9: 19 ce 7,24 218: 4,
333: 23 42:13 10: 22 71: 24 259: 18 18
334:8,9 61: 20 11:8,18 | inportan 260: 1 245: 22
335: 23 63: 6 151: 7 t 262: 12 251: 10
336: 8, 114: 18, 270: 20
Lexitas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 36
11/ 12/ 2025
incentiv 37:24 118: 21 102: 3 130: 9 infrastr
e 38:5, i ncrease 117:1 inequity | ucture
287: 6 12,24 29: 22 119:12 129: 7 39:21
i ncI ude 49: 21, 30: 16, 120f 12 i nfini te 40: 7
34: 1 23 19 121: 6 ly 41: 23
213: 10 50:12 31:1,6 i ndi cat i 187 13 42:12
_ 52: 24 38 5 ve ' 14, 18
i ncl uded , ' i nfl ux
585 54:2,5 58: 1 82: 20 44:10,
' 55: 10 82: 21 T 214: 9 15
94: 16 _ : i ndi cato .
231: 17 58: 22 83: 18 i nf or mat 45: 12,
: 59: 2 84: 1 ' i on 20 46: 4
232: 14 , 50: 12,
. 60: 8 212: 24 13 15: 6 47: 24
I ncl udes 90: 2 254: 12 105 23 42: 10 48: 23
10:3 104: 16 283: 4, S 47: 16 57:18
12: 11, 105: 1, 24 i ndi vi du 99: 16 104: 20
15120 19 290 18 al's 143: 6 105: 6
18-} 106: 9, 205 18 25:6 144: 1 106: 2
152:8 21, 24 329: 12 28:23 146: 14 107: 15
319: 6 107: 1 i ner ease 29: 6 160: 1 108: 6
i ncludin 108: 22 q 31:19 161: 4 12
g 109: 3 15 11 41:18 177:5 120: 14
15: 14 110: 4 19' ’ 45: 22 194: 2 121: 13
16: 18 215: 9, 16:8 13 88:24 196: 21 265: 1,
54: 4 24 17j9’ 89: 6, 211: 10 22
122: 2 251: 9 112 11 15,16 214: 20, i nherite
127: 23 296: 10 213 2 90: 21 23 q
331: 20 319: 22 ' 220:3 219: 3 .
, 121: 14
i ncl usi o 323:5 I'ncrease 320: 11 208: 8 ST
334: 23 S 350 13 i nhi bit
n : 1o, 236: 18 108- 13
197 2 336: 7 295:19 17 237: 10 '
i nel usi i ncones i ncreasi i ndul ge 240: 17 initial
i nclusiv _ , 246 3 256: 23
o 207: 22 ng 87: 23 :
54: 9 i ncongr u 8:9 i nept nes 248: 10 initiati
' 50: 6 288: 15 ve
306: 7 ence _ S 332: 22 _
. 191: 13 98: 14 257: 10 : 23:24
I ncone _ 210: 23 _ . i nf d 24:7
- i ncor por i nequal i I htorme
12:1, 8, 291: 13 N 66: 10 277
13, 17 ate : , y : 35:12
31: 2, 3, 290: 16 :ncredlb 180: 21 . iﬁz.zg 44: 18
20 34:7 i ncorrec '24_23 i nequita nrormn 20
35: 22 ¢ j bl e 9 74:18
36: 2 575 258: 1
Lexi tas Legal Phil adel phia

215-504- 4622



Conmittee of the Wole 37
11/ 12/ 2025
100: 2 i nspecto i nt eract i nvent or 17,19 91: 8, 16
124: 2 rs ive y 180: 13 102: 3
154: 19 211: 2, 201: 6 116: 2 182: 12 139: 10
179:1 14 i nt er est 118: 10 225: 24 159:5, 6
13 i nsuranc 253: 15, i nvest 18 164:9
204: 14 e 16 100: 9, 286: 1 179: 20
231:19 310: 1 254 3 20 306: 9 191: 24
232:16 it ake 309- 13 997 10 343: 24 200: 15
: 29: 22 i nt er est :
255: 23 284 6. 8 t 227: 24
, 98: 3 ed -6, nts ,
263: 8 213: 21 260: 4 i nvest ed 10: 17 229: 9
342:12 ' ' . 248: 20
347 6 214:9 interjec 102: 16 A 260: 12
o i nt egr at t 118:23 3220 :
ves ed 98: 20 I nvestin 270: 19
. 121: 18 160: 8 g S 271:16
26:11 . . 234: 4
34: 13 i nt egr at 215:2 124: 24 _ 272:15
35:8 es i nt ernal 125:1 ggi:ii 24
75: 17 299: 12 26: 14 226:23 _ { 273: 13,
259: 7 i ntend interpre | Investne Vol ve 14
. . , nt 264: 21 277: 11
i nnovat i 36: 14 t _ 346 14 300: 22
ve 113: 23 49:9 7:20 o s 1
8:23 206: 4 i nterven 8:17 ' nvol ved '
. . i 9:8 126: 10 i ssues
65: 14 i nt ended tion 17:- 12 136 20
317: 10 151: 13 135 6 e Ira :
: . , 20 323: 20 137: 4
I npu i nt ent i nterven : . :
14: 23 181: 7 . 97 14 irregard 228: 21
. : t1ons 102: 8, | ess 229: 2
62: 19, 183: 13 290: 15 23 . 230: 9
22 320: 1 : , : 61:23 .
intervie 105: 14 _ 265: 16
Inquirer | intentio | us 109: 8 I ssuance 278: 6
319: 15 n 202: 8 114: 24 304:7 337:13
i nspect i 55: 21 introduc | 11820 | issue i ssui ng
on 95: 15 ed 117: 3,8 32:18 66 13
213: 20 168: 11 2. 12 119: 4, 38: 14 i tem
214: 8 169: 21 o 11 39:15 .
. . i ntroduc 124 4 75 9 17: 4
i nspecti Intentio - ' ' 21: 14
ons nal Iy tion 137: 20 81:18 25 9
993: 23 195 17 161: 23 145: 20 88: 3 16i-21
' 162: 15, 90: 10 :
164: 10
Lexi tas Legal Phil adel phia

215-504- 4622



Comrittee of the Whole 38
11/ 12/ 2025
241: 17 Jereni ah 198: 21 92: 19 16 339: 4,
265: 23 25: 14 200: 20 93: 1 219: 2, 19
i tens 169: 10 330: 1 99: 15 24 340: 3
8, 10 6: 6, 22 309: 5 19 22 350: 10
248: 7 19: 19 5.9 130: 16 12,16 6:18
33:7 4:22. 24 126510’ i§2;17 140: 11
J 44: 8 5: 15, 24 141: 17 523 3 j oke
Ki S1:7 6: 10, 14 ! e 349: 5
Jacki e 53: 23 18° 16 143: 3, 11
305:1,4 64: 11 21 ' 24 224: 1, Jones
Jacquel i 65: 11 1913 145: 13 15 2-}7,18
ne 68 20 00, 7 150: 7, 228: 8 91:5
13: 21 104: 16 j 15 236: 1 154: 8
| : 21:19 158 7 237- 9 206: 15,
j am up 107: 11, 22: 2,6, : : 18
300 & 13 14, 21 159: 24 238: 5 211 11
. 108: 15 . 166: 24 240: 5, ’ !
Jani e : 23:5,21 15, 21
163: 15 . 167: 14 16 !
35:1 ’ 25:3 212: 2
17 , 174: 24 241: 11 $2,
160: 1 26: 24 175 6 242 6 6,12, 21
164: 3 . . 0, :
214: 23 28:11 12 243 17 213: 6,
176: 6 . -4
217: 11 30:8,13 11
255: 21 . 177: 4, 22
341: 14 31:9, . 216: 9
: 8,18, 24 246: 2 ,
_ 288: 15 17 24
j ams ot a4 13 178: 9, 248: 16 10, 23
320: 16 J - 13, 15 22 249: 1. 217: 22
103: 6 24 42:9 218: 5
January ) _ 179:5 13, 24 -9
_ Jim 44: 14 . . 13, 16,
304: 8 , 180: 1 250: 5
85: 18 45:10 . . 19
Jay 4713 184: 2, 288: 14
77:6 . 54: 16 ) .
249171 ob 61:16 7 204: 5 11
289- 10 58: 9, 65 18 204: 12 303: 21 - &
y 11, 15 g 206: 9, 306: 2, 9,13,18
Jett 59: 16 o 13 24 222: 2,
146: 13 97: 7 o4 20 211: 9, 307: 24 16, 18
Jeffrey 98: 17 or 29 14, 20 315: 9 266: 18
249: 17 122: 9 71j4 212: 1 325: 19, Jones'
288: 20, 132: 9, j 214: 22 22 160: 22
21 72:2,9 _ _ _
20 23 24 216: 8 327: 6 331:9
289:10 139: 22 84;5 217: 10 332:14 jotting
143: 16 218: 9, 333: 10
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

39

247: 10 Kel vi n 24 285: 9, 252: 10
i oy 25: 13 139: 15 11 12 L
342: 15 169: 10 140: 17 286: 13 253: 10, L&
344: 15 224: 18 143: 17 8, 23 254 4, 6 253 24
' Kenvat t a 146: 24 202: 1 258: 3,9 -
Jul'y 34i_13 147: 3 296: 17 264: 20 L& s
14: 21 ' 148: 5 297: 16 289: 23 223: 22
20:8,9 key 149: 20, 301: 21 290: 17 | abor
238: 23 16:13, 186: 14 19 320: 3 | ack
239:5 21 192: 14, 310: 21 324: 4, 71: 23
242: 8, 17:11 23 311: 11 13, 14 165: 12
18 19:6, 22 200: 21 keys 328: 17, 320: 9
280: 21 21:3 202: 8 . 329: 1 | adder
- 22: 24 . ki ck .
j unp 225: 16 _ 330: 17, .
233 9 330 3 159: 17
161: 8 : 3, 234: 3 _ 20 Lad
222: 24 61: 19 235: 1, ki ds 331: 19 2_%2
285: 3 66: 4, 5, 17 222:9 ki nds :
20 67:2 236: 8 ki nd . 3:18
243: 3 70:11 237: 21 39: 13 . :9,
: _ 148: 10
_ - 241: 21 66: 1 208 6 ;
345 12 - 19, 242: 3, 100: 3 Cnew 61: 24
' 21 14, 22 101: 1 T8 4 62: 17,
99: 22 266: 16 115: 12 : 21
K 100: 18 267: 2, 131: 7 knocked 63: 10,
Kat herin 114: 16, 9,14 132: 20 209: 10 11,17,
e 24 270: 4, 133:5 knowi ng 24
72: 16 118:10 11, 22 134: 17 21: 4 69: 7, 9,
74: 3 123: 20 271: 2, 135: 2 160: 9 15, 23
246: 4 125: 24 15 140:7,9 192: 15 70: 20
126: 10, . : - 116: 2,
Kat hy p 273: 19 147: 22 239: 4,
. 275: 8, 150: 19 14 3,4
‘ : 14, 21 171: 8 knowl edg 118: 12
een 135:17 277: 11, 191: 18 o 131: 16
43:12 136: 21, 20 219: 4 958 10 134: 21
keepi ng 22 278: 19 220: 24 cud 135: 10,
24: 21 18 282: 14, 235: 16 198:19 136: 24
281: 20 138: 14, 17 250: 8, 9 137: 7
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 40
11/ 12/ 2025
139: 12 143:3,7 | |argest 44: 9 93: 3 328:4,6
140: 3 144: 2, 6 124: 4 49: 18 99: 21 349: 10
169: 24 168: 7 336: 22 61:3, 6 100: 11 | eavi ng
188:1, 8 218: 3, | ast - 65: 24 170:5 152: 3
189: 7, 12,17 mi nut e 67: 11, 224: 18 | ed
192: 15 108: 16 228: 9
| andl ord | astly | eft
193: 14, 24 14 o 115: 2 246: 3
18 by ' 117: 17 248: 19 88: 22
194:7, | at est 134: 16 250: 2 128:1
10, 13, I andl or d 84:23 144: 22 307: 2, 135:15
23 s 85: 5 146: 2 24 150: 21
195: 20 260:17, | | aunch 164: 12 | eader s 164:15
196: 5, 8 22 157: 14, 187: 15 24- 18 263: 1
197: 13, 261:1, 19 212: 4, 204: 22 328: 10
o 819,23 | 8 14 | ender <h 346: 12
' eaders
199: 4 Langl ey 63: 15 213: 4, ip | egacy
200: 6, 146: 5, 78: 20 8,13 45 20 76: 23
14 12 117: 12 223: 12 931 2 | ega|
201: 19 148: 2, 168: 10, 224: 2 193: 21 63: 16,
202: 1,5 14, 20 13. 17 235: 22 ' 18, 22
» 17, 229: 11 ’
268: 23 149: 9 19 238:9 ) 65: 5
. _ _ 233: 16 -
275: 11, 232: 22, 169: 1, 240: 6 78: 11,
13, 16, 23 24 241: 8, | eads 16, 19,
21, 22, | ap 181: 10, 14 253:23 21
24 123: 6 11, 13 252:8 | eani ng 79:1, 18
276: 4, 2577 .3, :
| ar ge Lawr ence 253:3 80: 4
7,10 103- 20 66 22 263: 9 23 81: 9
289: 21 ' o 264: 16 :
205: 4 18:18 _ | earn 95: 23
Landau 226 1 19: 9 265: 21 251: 24 97: 21
: ’ 290: 1 :
4:10,11 319: 9 17, 19 Sod. | ear ned 306: 16
101: 22, 328: 14 20: 16 208, 21 113: 23 | egi s
23 | argel y 21:23 ' 182: 4 198: 2
107:21 235 3 22:3, 09, 'ead' 238: 17 | egi sl at
108: 2 320: 13 15 29:8 128: 22 | ease ing
110: 8 . 129: 14
30: 10, 295: 1 120: 3
s 14 | eader .
114: 2 119: 3 31: 13 22 16 | eave | egi sl at
. 245: 10 T ' 77: 4 '
127: 21 ! 21 74: 2 _ on
142: 21 12 32: 19 84: 5 82: 14 36: 1
' ' 230: 24
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 41
11/ 12/ 2025
37: 15 32:10 119: 18 LI SC living | ocati on
55: 23 33: 17 lie 156: 1 269: 19 165: 15
120: 4 39:5 175 15 317: 22 334: 17, 259: 3
161:1 66: 1 life |ist 18 273:13
198: 3 119: 10 75 4 38: 20 | oad S
203: 4 152: 7 335: 20, 96: 24 210: 24 68: 10
292:10 176:17 21 152: 18 | oan 190: 17
I egl sl at 180: 10 lifel on 202: 14 137: 22 [ Ogl C
; 188: 23 9 220: 13
Ive . : 149: 11 130: 11
44: 22 : _ 227:1 227: 15 :
199: 5 lifestyl . | ogi cal
| ender listed 231: 5, 4718
223: 6 e '
147: 7 19: 20 16, 18 . .
235 6 245: 19 59: 24 35: 24 232: 12 | ogi stic
' 289: 4 216: 16 ' ' 14 S s
| enders . e i sten :
234: 19 S lifting 142 2 233: 3, 8 39:16
- 19, 327: 14 105: 15 ’ . | on
20 | | : 206: 21 234: 9, g
300: 11 evel s LI HTC 288: 21 10 10:15
| endi ng 12:9 166: 18 lists 235: 11, 59: 13
16: 2, 10 . . 87:16
. l'i keliho . 12
89: 21 31:2 o 125-11’ 271: 11 96: 17
290: 22 54: 21 L5518 279: 5 107: 19
| engt h 55:9 157:6 literall 309: 12, 120: 24
8:21 152: 14 o y 14 147:13
212: 7 209: 5 ";Q-Eo 241: 19 312: 11 181: 21
| ens 215:9, SR Tive 322:21 189: 17
231: 1 24 limtati 52:8, 9 323: 4 206: 20
216: 4 . :
Leonar d 252_20 ons 53: 8 | oans 227: 11
85: 18 ' 107:14 57: 9 137- 9 gig.g
| ever age i m ; . :
| essons g lim ted 91:5 146: 19 .
113: 22 140: 18 204: 1 186: 1, 147 8 345: 14
ot ter 162: 13, liniting 16 322: 19 35007
_ 16, 23 104: 19 217:5 323 6 | ong-
168: 17 233: 24 . 218: 1 term
181: 11 108: 23 | ocal
211, 234: 17, o 222: 8 . 202: 15
14 limts 9:1
22 268: 5,
: 57:24 24:19 | onger
letting 324: 24 19 _ ,
250: 12 - - I'i ne- by- 293: 8, 9 307:16 °0:9
| { Li bertie i ne 349:7’ 327:13 82:1
eve 17, .
S 248 6 | ocat ed 104:6
27:9 115 12 . 16
' 99: 7 | ooked
31:20 116: 23
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 42
11/ 12/ 2025
40: 2 35:19 334: 22 | onest - 135: 9 74: 2
125: 12 39: 10 345: 16 i ncone 159: 13 84:5
243: 13 40: 15 346: 9, 320: 10 166: 2 93: 3
292: 18 41:5,9 11 322: 16 196: 6 99: 21
299: 20, 53:19 | ot s Lozada 209: 23 100: 11
24 57: 18, 68: 22 3:4,5 217: 13 109: 22,
| oophol e 59: 6, 20 286: 18, 20 243: 12 125: 15
263: 4 60: 16 20, 24 186: 10 281: 24 148: 21
| OOphOI e 72:9 287: 12' 193: 17 319: 15 170: 4
. 82:11 14 203: 10, 327: 19 174: 19
87:17 342: 8 175: 20
195: 6 _ | ove 14,18 _ _
_ 123: 12 168: 14 205: 12 e 246: 3
208: 23 1 6, ;
e | e ] S| e | wen |z
. . | ow 286: 9 mai n '
) ) 90: 2 Lozada' s 57: 17
157: 7 139: 8 12- 17
] ) 106: 21 119: 22 161: 24 '
160: 11 140: 10 28 14
250: 9 i 164:8 '
192:18 141: 2 : Luci an ' 40: 16
294: 17 151: 12 | ow cost 303: 4 319:1 416 13
302: 10 191:7, 8 320: 9 | unped Walhtaln 46- 23
326: 14 192: 13, | owe 207: 20 16: 10, 48 9
329:7 15 i ncome | uxury ;? Ll"é 8 49: 20
337:24 193: 14, 11: 10 326: 18 co. 24 50: 3
| osi ng 18 25:5, 10 co. 1 54:3
81: 22 204: 21 148: 7 M 00, 15 56: 19
88: 7 2075 149: 12 g P 58: 15
215: 3 215: 10 286: 12 Madam ° 59: 18
324 13 216: 12 | over 169: 16, mai nt ai n 61: 12
329:1 226:3 88 6 237 .| 63: 20
253: 4 : . .
| oss oo 1 104: 19 ) 16é? 64: 2
234: 10 a0 274:1 made 152:13 68: 4
312- 11 273: 6 _ 7:2,16 182: 12 73: 14
' 282: 13 310:1 14: 22 205: 23 85: 15
| ost 286: 21 | owest 21: 12 el of i t 86: 18
329:19 290: 19 54: 21 116: 20 J y .
| ot 291: 12 106: 9 117: 15 37:3 95 17
25: 6 300: 13 122: 1 72: 16 103: 17,
26:3, 6 322: 9 '
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 43
11/ 12/ 2025

21 15, 16 maki ng 305: 11 18 Massachu
105: 8 260: 10 10: 16 nanner 157: 7 setts
108: 24 262: 10 25: 1 46 2 190: 4 309: 19
109: 4 263: 18 26: 15 mapped 268: 10 mast er
110: 1 264: 17 28: 13 202: 9 282: 22 303: 3
117:9 267: 16, 66: 11 283: 2,
119: 13 24 72: 20 mappi ng 9,11 mat ch
123: 16 268: 1 103: 23 155:13 287: 23, 84:23
127: 23 270: 3 115: 7 Mar ch 24 mat ches
128: 7 274: 20 135: 4 7: 14 292: 8 157: 17
147: 8 278: 13 159: 3 mar gi n 208: 1, mat h
153: 10 279:11 167: 23 204: 14 13 59: 4
163: 22 284: 15, 169: 23 mar gi nal 303: 11 natt er
164: 15 16, 20 171: 15 i zed 304: 4 128: 5’ 7
165: 16 295: 17 180: 12 350 1 309: 23 176: 23
170: 1 297: 13, 192: 6 _ 310:5 343 17
171: 5 19 226: 13, Mari an 321: 21
182: 2, 309: 12 14 262: 8 325:1 ”i;;?;gd
12 311: 5, 230: 7 mar k mar ket - o
183: 7 16 253: 5 33:1,4 based maxi m zi
192: 2 312: 15 256: 9 36: 10 295: 15 ng
197: 2 323: 4 257: 23 78: 3 257: 17
202: 13, 335: 16 263: 23 86:2, 9 mar ket - maxi rmim
24 337: 14 270: 6 155: 2 driven 36: 2
207: 17 338: 17 290: 15 166: 2 282:18 1 \ayor
208: 4 339: 23 294: 10 193: 6 338: 11 5 01
214:18 340: 4 295: 3 308: 2 mar ket ed 6 17
217: 19 343: 9, 299: 13 318: 10 41:21 43: 24
220: 3 16 man 330: 6 mar ketin 51: 17
225: 13, 344: 1,5 167: 16 Mar k' s g 74: 10
22 348: 3 349: 5 328: 1 41: 12 7512
;;3 22 makés nmanage 332:6 66: 11, 85f 19

' 53:11 120: 16 mar ket 12,14 91:1
230: 15 111 6 13- 14 131: 22 101: 11
235:11 181: 12 ”?nagenﬁ 27: 23 133:5 105: 15
238: 23 106:11 | 57:13 mar ket s 124: 3
239:3 208: 7 120- 19 66: 15 285: 8 131: 21
248: 9 219:6 o545 67: 21 288: 7 159: 12
oo 270: 22 340- 24 73:19 Mar yl and 172: 12
254: 21 272 18 - 138: 1, 8 931 4 196: 18
256: 4 345: 20 manager 155: 15, 209: 7,
257: 4,

Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Whole 44
11/ 12/ 2025
13, 15, 11 86: 4 menber' s 120: 11 met
24 mechani s 156: 4 238: 7 123: 16 80: 21
250: 15 TE 259: 16 nenber s 326: 8 131: 6
323:21 33:2 Mel i ssa 6:15,23 | mentione 201: 2
325: 7 _ . . 230: 6
344: 3 medi an Loz o d 255: 12
: 12:1 menber 73: 1 25: 21 ;
258: 16 332: 2 18, 19 150: 20 36: 18 metro
336: 14 medi cal 71: 15 155:5 114: 17 319: 5
\VDP 116 11 167: 10 127: 21 ,
12: 24 : ) m c
140: 8 120: 12 179:10 17055 150: 16
' 10: 8 184: 7 . m cropho
147: 16 Lo 14 143: 3 : 181:7 ne
_ : 144: 4 203: 9 182: 11,
meani ng 69: 20 150: 15 219: 12 14 167:15
27:1 . - ’ .

_ 105: 9 50 5 13, 15 185: 20 175:1
157:15 124: 18 154 4 228: 17 203: 3 250:6
means 151: 3 c 6' 7’ 230: 10 19 316:19

45: 16 176: 15 1;56; 24 239: 2 231: 3 m cs
49: 13 182: 16 168: 7 250: 11 282: 19 250: 8
151: 272:19 178: 10 256: 5, 301: 18 54: 24
154:2 27351 180- 24 20 306: 4 55: 12
220: 24 278:5 184: 12 259: 13 340: 1 58: 21
321:8 - : .
st 294:24 1 10814 | 266:24 | mentioni | 88:6
336:19 meet 1 ng 201: 17 267:6 ng 90: 7, 23
: 2: 4 206: 9 305:19 299: 19 208: 16
meant 24:13 218: 16 313: 17 Terit 210: 7
205:5 140: 3 220: 8 315: 9 135 5 215:18
244: 12 163: 11 202: 16 332: 23 o 251: 12
245: 18 179: 16 224 22 333:1 messagi n 296: 10
261: 22 247: 3 229:1, 8 340: 11 9 334: 23
322: 14 248: 23 230! 1. menber s’ 252:5 mi dst
measur ab 289: 5, 4,8,18 150: 24 messed 161: 12
l e ;9 _ 236: 2 menor i al 348: 7 mllion
10: 15 3:3;21 244: 1 208: 12 nmesses 2. 17
measur e ; ggg: ;12 mental | y 349:15 15: 2, 4,
183: 8 meetl ngs : 349:15 | messing 11, 12
326 22 39:11 333:21 Tention 331:15 17, 19,
336: 9, 80: 23 20
Lexi tas Legal Phil adel phia

215-504- 4622



Committee of the Wole 45
11/ 12/ 2025

16: 1, 4, 326: 22 148: 13 Mb 244: 4 192: 18
5,9, 14, 336: 20 149: 4 141: 14, 249: 2 199: 10
19, 23 337:5,9 224: 18 17 265: 2, 205: 5
17: 4, mlliona 228:9 mobi lity 10 207: 1
10, 20 i res 340: 9 56: 20, 282: 23 219: 6
18:3 58: 24 M nority 21 57: 4 325:6 220: 4,
19: 23 mllions _ 60: 22 342: 17 23
20:14 : 148: 14 106: 17 nonent s 221: 6

, 231: 8 _
33:15 . mi nuscul 129: 16 92: 16 226: 15
95: 3 mi nd 300: 15 198: 5 228: 6
102: 5 174:3,4 | ¢ odel comentum | 2347
103: 14, 232:5 81: 14 o1 2 134 20 17, 21
16 289: 5 m nut e 138, 17 ' 235:8, 9
105: 5 ni nds 236: 12 Lo5. 20 Mondl ak 239: 3,
112: 20 179: 16 mi nut es 282 17 309:4, 5 10
113: 13 289: 20 141: 9 286 13 310:19 241: 3,
146: 18 : , ' 311:6, 12

m ne m racl es 306: 18 18
149: 1, 187: 2 _ _ : 243: 10
’ mrror 321: 24 '

6,7 195: 14 noney 245: 17
178: 24 i e 2017, model ed 27: 4,17 260: 18
205: 2 L83 20 B 191: 18 78: 11 21
231:5 e mrrorin | nodels 79: 20 261: 18
234: 4 mnrm Zzi g 222:7 82: 14, 267: 24
235: 19 ng 68: 16 Modi fi ca 22, 24 268: 2
236: 8 264: 3 mrrors tion 93: 21 270: 6
237: 20 m ni num 263: 7 38: 7 94: 10, 294:12,
240: 9, 103: 11 ni snomer Modi fi ca 15 17
20 | minority 171 3 i ons 102f14 295f17
242: 3, 123 19  ssed o5 103: 11 297: 13,
15, 24 . ' 105: 22, 19

. 125:15, 60: 13 102: 22 _
243: 12 18 _ 23 313: 3,
244: 13 138: 19 2353 oment 111:9, 23
262: 19, 29 24 m ssing 20:18 19 315: 2
20 139: 19 98: 1 32:8 113: 15 320: 24
292: 18, 140° 1 140: 16 102:12 121:7 321: 6
22, 24 13 201:11 103: 5, 123: 13, 336: 23
293: 8 141: 11 m ssi on 15 22 338: 1
15 143: 20 m st ake 182: 16 156: 23 ry
312:23 145: 20 217: 13 : 157:23 207: 21
313:7,8 242: 4 166: 7

Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 46
11/ 12/ 2025
227:16 341: 9, 120: 7 14 nanes 109: 1
231: 4 11 122: 15, 114: 1 331: 16 177: 14
nont h nor t gage 24 122:13 narrativ 190: 11
132: 12 9: 4, 5 129: 8 129: 17 e 239: 17
223: 19 17: 18 1321; ;2;14 220: 1 253: 8
. . : 115 . 254.
242:19 89: 21 : : Nashvi | | 22
ront hl y 92: 1 179: 1 243: 6 o 279:5
310: 1 205: 9, 180: 5 254: 4 231 10 291: 23
nont hs i
271 3 200: 12 302: 15 nation i es
_ 273:8,9 : mul ti - ' 12: 15
19: 4 274 10 209: 19 : 106: 14
34: 3 ) 20 , fam | y 333: 19 needed
. 278:1 234: 2 ' .
43: 2 . . 51: 6
280 4 220: 23 . nation's
113: 5 _ mul ti- 92:11
286 17 221: 6, 327: 11 )
197: 17, 16. 20 year 186: 4
299: 14 ’ ) nat i onal .
18 . 227: 1 191: 1
308: 12 246: 20 24: 17
212: 186, . ri ad : 263: 3
' 9, 10, 24 298:1 196:12 327:13 need| e
216: 13 310: 7. 300 14 27719 : : . 26: 17
238: 14, 15 326: 6 280: 10 natura nef ari ou
10 311: 3,5 343:3,5 y S
239: 15 ' 344: 2 36: 22
312:5 : N 37 11 176: 21
Mooney - : .
nove-in ) 177: 9,
201: 21, | MPrtoage _ NAC 39: 17 20
s 34:2 16: 11
22 . ) nat ure 178: 1
20: 1 113:3, 96: 2, 3 137: 10 -1
289: 11 287: 10 moved 101: 16 ”iﬁ'gate 1;2-22
: 4 :
noot move 89: 6 NACS . _
) 13: 12 il 97:3,11 . .
: _ 979: 29 _ 121: 4 183: 10
nmor ni ng 26: 17 98: 2, 7, 294: 22
2:2 395 349: 11, 12 ' negat e
6: 10, 14 455 12, 13 99: 23 necessar 265: 5
14: 4 60: 14 noves 100: 7 ily negati ve
22: 19, 62: 5 180: 18 101: 3 36: 22 185:5
21 35:5 64:7 317: 19 nai | 22118’ negot i at
114: 10 72:21 movi ng 187: 19 41 11 i ng
235: 21 84: 11 29: 20 Nane' s 49: o4 164: 19
14 116: 17, 100: 20 - 50:8
315: 18 19 108: 7, 54: 20
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 47
11/ 12/ 2025
negoti at 124: 23 nobody' s 16: 20 164: 13 nur ses
i on 127: 14 219:5 21: 3 166: 19 11: 12

85: 2 128: 10 nodded 23: 13, 171: 4
negot i at 195: 14 54 16 16 172: 4 0
ons 251: 12 124 6 83: 24 202: 7 o

, 269: 9, 158: 7 93: 10 208: 8, CONNCR

80:5 19, 20 ' 94: 24 10 307:19

228: 2 ' 184: 15 '

_ 283: 12, . 95: 2 214: 15 O NEILL

236: 15 nonpr of i .

ahb 14, 22 . 96: 8, 18 219: 17 3:16
net ghbor 285: 9, L48: 22 98: 4 242: 1 O ROURKE

153:2 24 os 111: 8 251: 7 4:18, 19
nei ghbor 287: 1, nonpr of i 238: 19 280: 5, 7 150: 9
hood 18, 23 ts 240: 9 326: 12 10, 15,

9: 20 297:5 146: 21 241: 12, 331:2 17

33: 15 344: 10 nor mal 20 332:2 152: 1

37:6 nei ghbor 269: 23 242: 2, number s 156: 18

90.?4 S Nor t h 12 2710 157: 9,

103:8 288: 5 283: 14 245:5 28: 6 21

122:20 nervous 289: 8 NTI 53: 24 158: 2,

208:13 140: 15 Nor t heas 207:13 80: 17 10, 17

. 83: 12 162: 5
_ t t nuances _

264: 5 ne 851 6 167: 3

265: 22 ' 146: 7 4,17

268: 5, 9 199: 10 Nort hern | nhumber 164: 21 169: 15

269: 1, 235: 4 115: 11 23:18 168: 4 170: 10,

5, 24 net wor k 116: 23 30: 8, 170: 20 16

282: 20 156: 2 119: 18 16,18 171: 22 171: 11

: 31:11 '

284:6, 9 newer note 32 22 172: 21 173:1

285:18 101: 4 270: 21 38'8 175: 15 174: 17,

286: 14 . : _

346: 21 newspape 212: 6 43: 20 176: 4, i35.3

24 T r not ed 52: 4 14, 15 .3,

) 63: 20 45:1 56: 3 213:15 7, 8,13,

349: 9 ) . 16. 19

. 303: 16, :

- ni ce notice 73:19 _
nei ghbor 66: 13 81 14 19 177: 11
hoods 232323 t: g g 18 320: 3 180: 24

8: 5 e notice 05 14 328: 14 181: 3

12:10 Ni col as 266: 22 : 330: 10 183: 17

90- 23 150: 9 noti on g;:;s 331: 15 21

102: 10 ni ght 48:12 109: 4 332:5 325: 23,

114: 23 152: 19 NP 146. 3 NUNEr OUS 24

. . . : . 334:5

116: 22 325:10 15: 9,15 155 4 6: 23

Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 48
11/ 12/ 2025
objectio of fices 115: 6 194: 7 23 or gani za
229:13 of f1ine 229:10, 150: 24 315:23 79:2
obvi ous 155: 23 12 opport un 317:12 96: 15
347: 20 156: 14 237:3 1 es 326: 4 99: 6
278:19 341: 16 100: 19
OHS .8 7:
ct ober _ 296: 3 >:8 72 342: 8 101: 5
77: 22 247: 21 _ 88: 19 _
29 7 316: 1 90: 18 346: 11 186: 11
86 8 1096 openi ng 97: 2 23:6 2051?0
93: 8 201: 3 44: 2 165: 10 3714 organi ze
181:7 . 71:14 d
of fer onboar d 188:9 168: 18 :
29: 3 101 4 oper at e 192: 14 : 152: 24
209: 23 o 50: 11, 228: 20 170:3 ori ent
218: 20, d .
24 67 5 oper at es 255:3, opposi ti ori ent at
of f er ed 68: 14 34:6 o on - ion
7315 24 245: 20 ;28'16’ 210:20 152: 21,
298: 14 . operatin ops 22
onboar di 278: 20 26: 13
. : 153: 6
of fice ng g 296: 15 .
86: 6 257: 20 33:17, or der oriented
124: 11 one t e 19,21 prort un 53 196 10
- . i . ..
163: 2 113 4 136:3 3{10 52:7 ori gi nal
225: 15 : operatio . 85:8 19: 2
244: 21 ongoi ng n gi-;é 197: 16 176 11
245: 1 51: 2 16: 17 1o 7 311:16 239: 11
246: 6, 85:16 operatio : or di nanc 242: 8
19 86: 4 | 128:9 e 313: 14
247: 17 187: 21 ne 1al:d 14: 12 -
: _ 47: 6 ) : ori gi nal
262: 18 236: 14 145:18 195:5,7
- 258: 22 112:2 160: 18 - ly
offlcer 264: 11 120: 21 22713 or gani ca 14: 21
6'%’20 onl i ne operatio 254: 2 Iy 20: 20
13: 18 155 12 ns 257: 16 37:16 21: 6
13:;2 onsiée 25717 2re: T o o
pep. 16 AL 72 opi ni on 283: 7 or gani za 234:8
ff_- CPAL- £4: 20 284: 8 tion ;Zg:i;
officers 130 14 285: 3 98: 16 :
11: 14 121: 16 152 20 292: 2 333 20 241: 15
174: 6 54: 24 298: 14, 198: 6
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e 49
11/ 12/ 2025
out dat ed owner 89: 6 138: 11 145: 18 34:8
107: 18, 328: 4,6 paper s 141: 21 209: 2 44: 21
19 OWNer s 87: 17 179: 9 219: 7, 61: 21
121: 12 . 180: 2 1 2:2
7: 14 332:7 200: 3 205: 4 306: 8 71: 22
14- 20 hi ' 207: 7 350: 14 85: 19
. OWNErsht | paramete 209: 8 - 136: 23
155: 9 D : particip .
. rs 229: 20 ti 139: 5
outlines 143: 13, 205: 22 931 18 ation 79, 7
14:10 19 | 232: 15 04 4 227: 24
out r each 152: 14 par cel s : 123: 20 :
118: 13 245: 5, 125: 11 245 4
83:6,9 343:3 ' :
> _ parent s 15, 17 varti es 255: 13
131:20, | owning 19: 91 252: 4 _ 338: 14
22 143: 13 ' 256 6 142: 10
77: 8 : partners
132: 15, : par t ner .
22 . 26: 1 | ps
203: 20 par k 260 4 78: 19 '
. m .
Over br oo P 936: 21 209: 9 261: 6 83:4 part S
K . 349: 6, 264: 15 139: 3 138: 7
209: 9 PA 8 16,17 273: 24 160: 23 190:3
over cone . ' . 288:1, 8
120° 20 pace 6: 18 278: 2 271:6 it
302: 23 39:4 75: 12 307: 6 272: 23 party
85: 19 . 309: 11 301: 6
overl ap package 91: 1 S 325: 14
255-7 9 161: 2 : 332: 15, : pass
Y 289: 23 250: 15 17 343: 12 325: 11
over | ook packi ng 262:9 337:12 partnere 349: 19
ed _ 220 16 Par ker' s 340: 11 d passed
343: 1 pa| N 74: 11 344: 16 258: 17 304: 2,6
overvi ew 139- 18 344: 3 part ici p part neri paSSi ng
288: 22 198: 18 par sed ant ng 231: 19
over whel 199: 3. 8 93: 19 156: 3 65: 20 232: 15
148: 21 202: 8, part particip partners te
147: 21 5: 19 365 24 37:4,8 partners past
148: 15 316: 4 ‘613' 22 particip | hip 7: 23
307: 14 paper 11'7. 5 ate 18: 11 28: 21
’ 29:7 24: 4,15
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 50
11/ 12/ 2025
35: 23 277: 21 106: 9 268:3,4 | PEPP 256: 18
37:19 311:3,5 107: 5 271: 1 111: 3, 260: 16
68: 16 payment s 109: 18 272: 21 17 321:5,
100: 6, 261: 6, 18 278: 7 ge 334: 6
mor | e |2 LB e | persons
' Pennsyl v e ' 176:8 81:19
176: 10 y 132: 5, 294: 9 . _
. 314: 2 235: 4
185: 11 ani a 17, 23 295: 4
254: 3 317: 6 140: 10, 296: 4 performa | personal
303: 1 334:12 16 297: 1, nee. Iy
318: 13 peopl e 141: 24 4,8 11:1 62: 22
346: 18 5: 24 172: 20 303: 18 37:19 per spect
Past or 26: 3 174:2 310: 11 peri od i ve
175: 6, 30: 17, 177: 24 311: 16 19:8 32: 16
12 20 178:5 318:13 21:5,21 44 23
: : : 69: 12 :
pat hway's 37:12 180: 17 319: 4 _ 56: 21
149- 14 41: 1, 6, 181: 15 320: 13 105: 4 99: 23
343j1 12,21 182: 1 323:5, 141: 24 106: 18
= 42: 16 183: 15 22 172:3 129: 16
pati ent 43: 6,18 186: 16 330: 3 198: 21 178: 15
350:19 45: 17 192: 17 334: 16 280: 20 229: 16
pause 47: 20 193: 5 335: 5, 302: 7, 300: 15
33:23 48:8, 13 194: 1 13 10 pertinen
pay 53:2, 8, 207: 22 338: 22 327: 24 i
9: 11 15, 20, 210: 6,7 341: 8 per manen 332: 22
226: 15 24 212:10 342: 1 t P
270: 13 54: 20 213: 10 343: 24 97 15 ew
283: 21 55: 2, 9, 215: 5, 345: 21 247 23 76:2
309: 24 12, 20 9, 22 346: 23 248: 13 PFM
. : : : 305: 8
329: 23 57:9 217: 23 347:7,9 | or manen :
payi ng 58: 6, 20 220: 15 348: 1 tly 307: 15
154: 11 59: 4, ;;;fii 24222’ 153:17, | FPHA
283: 20 10,15, e 14 ’ 22 24: 15
334: 19 92: 4 256: 10 161: 1 271
103: 24 259: 17 299: 6 person 34: 8
payment 105: 18 264: 2, 3 132: 22 169:7. 9
113: 4 267: 20 199: 18
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 51
11/ 12/ 2025
245: 4, 115: 10 Phi | adel 122:2 pi cket pitted
13 117: 5, phi an 147: 16 217: 16 58: 14
303:2 118:24 Phi | adel 23 150: 19 226: 4
phase 119: 5, phi ans 253:4 pi cture Pitts
254: 4 16, 21 9:7 2715 49:7 316: 7
301: 11 i;g:;o 10: 1 ;;;:ij 180: 7 345: 2,
137: 15 17- 21 289: 8 piece ’
PHDC . : . 98: 4 PLA
_ 152: 12 24: 22 290: 11
16:18 . - . 178: 23 78: 20
_ 163: 7 152- 16 292: 3
i§§j§3 180: 22 284- 18 308: 11 299: 4 pl ace
200, 18 189: 9 h_l' X 309: 2, 343:10 24:13
11, 21 207: 23 phiTant 7,9, 10 pi ggybac 47: 23
e 208: 8 ropirc 345: 11 k 56: 10,
23 216: 17 24:5, - 308: 18 22
214: 4 j 16, 17 phi | osop : e 16
224:5 217:6 o hers pi ggybac :
' 218: 1 Phil l'i ps . : 103: 7
PHDC 77:6 ki ng
S 225: 13 3:12,13 hi | 308: 7 106: 17
204:5 228: 4 206: 17 phi 1 osop e ' 111: 10
Phi | adel 232: 23 224:20 | hical pixe 129: 18
phi a 234: 6 249: 15, 40: 12 19717 173: 19
6:5,8 251: 18 20 °5: 8 pi | ot 239: 17
8:3 9:4 256: 6 250: 1, 7 162:7 9: 15 246: 10
25: 20 260: 3,9 255: 19 phi | osop 16: 11 311: 13
29:3 263: 2 258: 18 hy 97: 4 334: 20
52:10 283: 14 259: 23 55:5 pi pel i ne 336: 20
53: 18 284: 19 261: 24 309: 17 20: 2 pl ai n
57:9 319: 10 264:12 PHL 21:9, 16 164: 17
65: 16 320: 11, 265: 8 34: 5 22:12 ol an
7653,13 15 | Phillips | phoeni x 121: 22 727
il 322:10 ! 305: 9 147 14 12,19
88:23 325:3 91: 3 306 20 238: 20 8 15 22
89: 7 328: 12 Phi 1 1y 307 13 239: 20 9: 21
90: 5, 20 333: 21 _ _ 295: 4, _
102: 7, 343: 16 %5 physi cal 12 1013,
13, 20 344: 19 10:5.20 1 1y 343: 13 ii.4 10
103: 7 345: 9 16:3 40:6 - L
) ' 17:18 ok pit 13:3
18, 23 Phi | adel 28 6 prc 11: 16 14: 9, 18
iigfi3 phia's 91: 24 Zgji; 28: 16 24: 21
: 250: 17 : ' 25123
119: 17 059, 2
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 52
11/ 12/ 2025
26:7, 14 18 pl anni ng pocket 200: 4, 319:1
33: 16 167: 24 6:7,21 133: 17 24 326: 10
43: 16 171: 16, 78: 22 115: 24 208: 1 40: 22
48: 5, 6, 18 79: 19 . 210: 3 59: 1
. . poi nt | -

14, 15 172: 7, 80: 3 16: 19 211: 10 174 6
51:1, 15 24 81: 9 20: 12 213: 24 269: 18
52: 12 173: 11, 96: 2 214: 2, .
56: 24 18, 24 155: 7 29: 18 22 pol i ci es

' ! ' 30: 4 246: 9
57:3 183:1 157: 14 215: 13
62: 15 191: 3 231: 20 a7 15 219: 2 P y
64: 19 198: 18 232: 17 v 228: 8 9:2
70: 3 203: 20, 309: 6 5. 16 237: 9 229: 11,
74: 9,19 23 318: 17 c4 6 240: 11, 12

. . : 246: 21
99: 22 212: 24 . , 246: 2 -

25: 24 65 4 _

107: 9 213: 5, 166: 18 56. 16 255: 18 318:3,4
110:1 7,8 227:5 21 ’ 272:14 pol i cyho
113: 21 226: 1, 317 24 2318 273: 17 | der s
128: 24 21 275: 2, 8 57: 23
131: 21 227:9 pl ay 99: 16 288: 14 .
s o 25: 4 115: 23 S0 14 politica
132: 3 231: 14 153:8 123:15 314: 21 !
133: 4 232: 10 185:18 133:17 319: 2 185:22

' ' 246: 8 139: 18 ' ponder
144: 18 242: 8 _ _ 320: 5

348: 16 143: 5, 287: 21
145: 10 245: 18 ) ” 327: 16
150: 23 247: 7, pl ayi ng _ 328: 1, pool

. 195: 21 159: 3, 295: 19
152: 19 16, 21 : 5 13 94 24
154: 15 248: 11 pl eased P 332: 6 296: 3
156: 7, 277:5, 7:3 165 12 poi nt ed '

19, 22 10 146: 13 24 Y 215: 19 poor
o | mer e | s | pming | 2
158: 14 286: 5 S48 170:1 48: 21 56: 7

: : pl edge 177: 4 oints '

161: 11, 299: 6, _ _ P 322: 23
344: 13 178: 9 57 17

14, 16 11, 23 179: 21 : 345: 24

162: 15, 300: 8, plenty : 198: 18 poor est

20 1 48: 22 181:18 202: 9, _

. . 73:19 189: 16 12 55: 10
163: 5, 317: 23 103: 20
12 325:11 PM : 106: 13
165: 22 347: 23 312: 9 19721 201: 3, Z

' ' 199: 4,9 15 33515
166: 12,

Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 53
11/ 12/ 2025
popul at i 317: 15, pre 63: 14, 241: 1, 31: 8,
on 17 149: 11 19 65:7 6,9, 18, 16, 23
90: 2 possi bl y pr e- 180: 4, 19 34: 12,
ONS post ation 185: 4,7 331: 19 42: 8
35: 11 205 18 68: 21 195: 10 332:10 43:22
36: 7 [ - pr esent preserve 44:13
: post ed ' 2:15,19 76:19 45:9
109: 24 199: 23 devel opm o ' 47 12
: _ 3:2,6, 154: 15 :
portfoli 200: 2 ent 49 1
, post man ' 21 4:1, 263: 17 54: 13,
122: 7 208: 14 preach 5 12 or eser ve 15
146: 17, _ _ P _
25 potentia 318:18 16, 20, q 61: 15
. 64: 21
160:20 | | pr edev 24 51 27: 22 o 17
161 7 46: 18 148:. 7 196: 20 334: 24 22- )
165: 14’ 47: 2 pr edi cat 292: 2 pr eser Vi 57 8
15 214:9 ed presente N o
_ 304: 11 118 11 d 9 13,19
portion _ ' 76: 22, 70: 21
82: 20 potentia | predonin 21:13 23 1
139: 21 'y antly presenti 154: 20 72:1, 8
159: 18 22514 199: 8 ng 156: 8 73: 23
219: 15 61, 19 preenpt | 24: 20 presi den 74:6
302: 3 267 o ve 133:1 t 83: 10
poses 328: 18 165: 17 present | 2:1 84: 4,22
position : ce 115: 9 5:14, 23 92: 10,
poundi ng 69 14 14 18
' . 8, . 7: 10 22,24
169: 4, poverty 1417 8 8 18: 12, 99: 13,
18 447 ' 9: 24 15, 20 14
178: 2, 3 56: 18 prepared | ., 19: 12 101: 9
194: 13 T : :
pOSi tion pOV\Brf ul . 53: 19 21: 18 108 10
. 342: 17 258: 12 156: 2 22:1, 5, 114: 4,9
. s PRA 344:8- 161 2. 13, 20 130: 15
' ) preparin 23: 4,20 136: 9,
181: 19 200: 6 11, 20 13
193: 22 234: 10 9 164: 10 25:2,17 _
214: 1 practice - 98- 10 143: 2
posit! ve ' ive 188: 17 30:7,12 23
90: 21 318: 17 ' 145: 12
Lexi tas Legal Phil adel phia

215-504- 4622



Committee of the Wole 54
11/ 12/ 2025
150: 6, 219: 1, 302: 18 76: 14 328: 8 220: 14
11, 14 23 303: 20 108: 6 ori ced 347: 11
158:5, 6 220: 7, 305: 24 prevent i 57: 12 prioriti
159: 23 9, 21 306: 1, ng 153: 2 zed
166: 23 11, 15, 307: 5, . _ .
prevent i 8:9 174: 20
167: 5, 24 22, 23 347 12
: : on pride T
13 222: 14, 308: 5 | 0o
174: 18, 15, 20, 315: 8 16:8 342:13 Coriti
23 24 325: 18, 26: 9 343: 2 prioriti
175: 5, 223: 2, 21 75:19 primary zes
11 10, 20, 326: 1 105: 22 33:9 48: 23
177: 3, 24 327:2,5 110: 13, 273: 9 175:21
7,17, 23 224: 14 332: 1, 15 Print 250: 20
178: 8, 225: 1 13 1114 341: 20 349:23
244: 12 - 20, Corit
14, 21 228: 7 333:9 _ 21 prioriti
179: 4, 230: 22 339: 3, 248:13 aa4- 14 | zing
24 235: 24 18 previ ous or i or 12: 8
181: 4 237:6, 8 340: 2 39: 10 32 23 52: 21
182: 5 238: 4 341: 13, 66: 2 95j11 53:1
183: 24 240: 4, 19 119:1 15é_18 104: 19
184: 1, 15 346: 20 301: 24 157j23 110: 3
17, 21 241: 10 350: 9 previ ous 19919 181: 15
185: 1 242: 5 Presiden | Iy U 254: 22
196: 7, 243: 16, (s 245 6 prioriti 23
es .
23 21 86: 6 Pr ez 25: 16 3475
197: 8 246: 1, 181 18 166 4 o 1 priority
202: 4 24 or ess 18 14 oo s 38: 20
203: 8, 247:13 85 13 . ' 47: 4
12, 16 248: 15, 105, 13 price prioriti 127 4
204: 11 24 - 66: 16 zation 161: 18
206: 8, 249: 7, pressing 137: 14, 49: 10, 164: 7
12,19 12, 22, 74:21 16 13 55:1 251: 5
211: 8, 23 pretty 192:21 104: 13 281: 1.
13, 19, 250: 4 132: 9 209: 12 168: 15 2.4.5
24 288: 13 133: 15 267: 23 215: 5, or i sons
214: 21 289: 14 141: 4 268: 7 21 lo4: 3
215: 1 292: 6 267: 1 291: 3, orioriti o
216: 7 293: 19, 274: 4 15 Te private
2179 03 or event 294: 13 i1 162: 16
. . 298: 19 : 185: 12
15 208 6 322: 3 186: 17,
Lexitas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e 55
11/ 12/ 2025
21 14, 17 19 11: 23 77: 23 10, 20
187: 9 63: 13, brocesse 15: 1 79: 8 261: 3,
233: 24 21 S 171: 21, 83: 14 7. 16
234: 5, 65: 3, 9 228 19 24 84: 15 266: 13,
12, 19, 68: 23 N 188: 17 89: 2 16
20 69: 11, 55 16 263: 12, 91: 21 267: 3
309: 24 17 70: 3 , . 23 92:1 268: 17
privat el 73:8 E oeess! product i 93:9 270:12
y-hel d 76: 8 %15_20 ve 96: 2, 3 276: 18
286 18 85: 2 ' 318 21 97: 4 278: 1
i 99: 19 procurem ossi 110: 14 279: 4
priviteg 104: 7 ent prolfss' 111: 7, 284: 22
e _ 147: 5 122: 17 ona _y 9 17 290: 5
21;:?1 154: 1 or oduce 339:21 112: 10, 292: 23
: 166: 20 156: 19 prof esso 19 293: 1
Pro 180: 16 157- 3 r 113: 3, 14, 18
166: 4 185: 19 328: 21 317:5 16 295: 13
proactiv 188: 11 329: 3 318: 16 118: 10 296: 11,
e 189: 18, pr oduced pr oficie 126: 6, 12
17: 6 20 2721 nt 8,16 297:12
155: 24 194: 16 157: 12 204: 1 132: 8 308: 8,
or obl em 195: 3 oducin | profit 135: 11, 19
168 13 198: 10 P o5 11 18 309: 10
207 10 199: 2 g ' 139: 1 310: 18,
320 7 8 202: 9, 157: 24 program 140: 17, 21
337 18 11 pr oduct 5:9,13 18 314: 17
338 4 7 225: 18, 66: 17 9:8 143: 18 328: 5
o 20 73: 14, 13:9, 15 145: 21 329: 6
pr obl ens 228: 16 21 14: 8, 16 146: 4 331: 20
39:13 220: 8, 191: 16 16:7, 12 174: 19 336: 14,
207:15 13 282: 18 17:3,24 175: 21 19
327: 12 230: 8 285: 11, 33: 11, 180: 12 340: 10
proceed 237:2,3 14 13,17, 186: 14 341: 24
339: 7 252: 6, 286: 2, 3 22 219: 7 342: 9
proceeds 23 295: 24 34:5, 7, 225: 12, 343: 7,
304: 5 256: 1, 296: 5, 10, 20 17 10
or ocess 11 8, 21 38:6, 7, 235: 5 344: 13
325 257: 2 297:18 21 239: 1 pr ogr amm
40 14 258: 11 product i 61: 11, 244: 16 i ng
46 11 304:14 | on 13 245: 3, 263- 16
' 305: 17 75: 20, 5,19 '
62:12, : 9:24 )
315: 13, 21,23 260: 5,
Lexitas Legal Phil adel phia

215-504- 4622




Committee of the Wole 56
11/ 12/ 2025
pr ogr ans 131: 16 12 172: 8 prom se property
8: 18, 23 132: 4 313: 10 proj ect i 76: 24 66: 24
9: 16, 23 147: 20 322:13 ng 196: 6, 68: 2
10: 10, 151: 20 328: 6, 172: 22 16 137: 19
11:19 174: 22 332: 8 122: 2 274: 9
14: 11 175: 22 342: 20 Oqjo-zz 196: 11 278: 8
17:15 205: 8 252: 20 o pronotin | Proposal
29:2,7, 206: 1 foi ect projecti 20: 11
16 207: 2 P 7_15 ons g 35 21 73:13
32:22 208: 22 15.24 11: 21 e 161: 21
35: 13, 209: 22 ' 168: 15 promotio 220: 1
19: 14 :
19,22, 213:3 20: 11 170:24 n ropose
24 215: 7 ' 171: 7 173: 20, prop
62: 5 . 7:18
36: 8, 216: 4, . 172: 6 23 .
63: 2 _ _ 70: 8
13, 19, 19 _ 243: 14 pronotio
. 110: 15 . pr oposed
21, 24 217: 20 111: 5 proj ects ns .
37: 1,8, 218: 2, 13 15:8 58: 8 ;; S
14 23 117: 9 27:6 pr oof 20 3
38: 10, 220: 5, 63: 9 . j
127:5 8: 24 110- 23
15 39:2 18 ] 64: 8 . '
136: 7 342: 18 237 17
48:18 223:5 116° 13 :
138: 21 roper .
51: 20 226: 23 117: 23 prop pr oposi n
. _ 139: 10 : 163: 23
53:12, 242: 17 149: 13 119: 15 . g
21 247: 9, 19 e 125 21 properti 54: 19
54: 24 19 172 15 126: 21 es 55: 24
57: 24 251: 22 182j10 128: 1 23:19 178: 16
58: 4 252: 7 104: 14 129: 11, 7027 pr ospect
59: 15 255: 16 00 9 24 76: 22 Ve
60: 18 261: 15 11 130: 7 81: 24 29: 29
76:18 262:7, 271: 4 135: 22 138:21 r ot ect
89: 9 21 ' 139: 23 155: 9, P
284: 14 - 195: 12
90: 16 277: 20 _ 141: 21, 16 oy
92: 6 278: 18 proj ect - 23 268: 21 51:8
97: 13 279:2.9 based 1425 274 18 protecti
102: 19 280: 11 329:6 147: 3 330: 23 on
104: 24 292: 19 proj ecte 148:7, 8 331: 3, 111:12
110: 24 308: 9, d 195- 8 7,11, 22 309: 16
112: 1 10, 19 11: 18 234: 21 332:5 protecti
120: 15 310: 17 166: 17 241 1 334: 23 ons
121:5 311: 1,
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 57
11/ 12/ 2025
168: 16 provi der 326:5 265: 7 341: 2 guarter
proud S 329: 13, pushed putting 18:2
75: 18 97:21 14 322:3 20: 4 314: 14
103: 1 provi di n 334:6 347: 16, 103: 10 quarter|
159: 21 9 338:13 17 163: 23 y
267: 1 18: 23 350: 21 350: 15 263: 15 313: 21
335:8 76: 12 publ i c- put 292: 22 314: 20,
proven 77:13 private 8:9 9:6 23
66: 3 101: 16 338: 14 20: 10 Q guestion
227:2 140: 22 publicly 25:5 qualific 19: 10,
or oves 284: 7 ] 42: 15 ation 11
11: 20 provisi o 116: 3 43:15 280 4 23: 23
. . 46: 1 :
provi de ns publicly qualific 2419
. 144: 18 47: 23 25: 18
8: 24 - owned 48 22 ations 24 18
19: 24 pr udent 275: 24 ' 340 19 '
. 99: 20 86: 21 - 35: 7
' public 43:13 14, 21 qualifie 52: 17
100: 11 2:3,4 174: 12
111: 22 1. - ' 91:9 d 19
113 3 1113 pul I ng 92: 11 100: 1 61: 18
136, 18 o712 95: 24 112: 23 126: 12 64: 12
42 o 59: 12 pur chase 116: 9 189: 12 70: 22
146 13 131:16 89: 8 123:5 271: 15 72: 20
j 140: 2 147: 9 132: 10 ual i f 120: 10
153: 5 153: 11 q y
165 5 ' 205 18 156: 6 30: 5 127:1
f 162:15 298: 15 186: 18 34: 4 128: 16
192:9 188: 7 189- 19 ' .
198: 14 268: 22 pur chase ' 53: 21 129: 2,3
271: 7, 275: 10, d 219: 10 ' 13
12 13 342: 11 ' 173: 24
290: 24 276: 4,7 pur chase . ' .
_ 234: 4, 271 9 144: 3
296: 2 292:20, | r : _
. 21 27910 154: 13
19, 21 . ' 239: 21 280" 15 155: 5
. 303:9 pur est 246: 10 301 12 158: 4
298: 11 308: 3 .
_ : 128: 21 262: 11 . 164: 6
301: 13 315: 16, 295 7 quality 167 9
315: 24 20 purpose 3013 6 13: 23 169 14
332: 24 316: 2 342:6 211, 13 148: 10 171 o
i . ur poses ) D '
provi ded 317:8 p25%-1 332: 19 quantifi 176: 2,
325:8 pur sued 23 11: 6 183: 14
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 58
11/ 12/ 2025
186: 20 18: 14, 294: 7 rai sing 9: 6 24
187: 16 17 19:1 326: 8 159: 9 13: 2 227: 13,
196: 3 85: 9 qui ckl 'y 176: 1 15: 15 23
221: 14 92: 2,16 26 18 234: 18 20: 3 270: 17,
232:13 110: 9 113 1 255: 21 133: 2, 3 18
235: 16 162: 4 120° 8 300: 23 226: 9 296: 23
236: 4 167: 11 160 8 318: 22 293: 17 318: 11
238:7, 182:17 185: 13 ran reached 326:7
10 204: 7 187: 8 225: 3 142: 11 328:13
et | mm | e | e | e | ey
047 4 230- 9 326: ) 268: 7 reachi ng 13-1' 13
' : 326: 20 131:18 :
14 232:3,5 quor um 293: 16 334:3
251: 14 240: 2 51 ranges real | oca
260: 1 244: 10 ' 38:20 read
262: 2 247: 6 quot ed rate 5: 4 te
270: 17 248: 8 56: 11 67: 22 182: 6 314:8,9
274: 14 265:10 | quotes 155: 19 333:6 315:3
280: 13 266: 15 77:5 157: 7 readi ng real | oca
281: 12 282: 3 quot i ng 309: 20, 182: 8 ted
293: 19 299: 4 171:5 21 232:5 112: 21
294: 3 315: 12 310: 2, r eady 242: 16
298: 8, 327: 4 R 10 126- 5 313: 10
22 332: 12, _ 311: 2 147: 21 real | oca
299:1,2 21 raci al rates 209: 19, tion
300:17 | Quetcy 333:19 309: 13 20 314: 1
305: 2 119: 22 r adar rating 296: 16, real m
308: 6 184: 19 160: 13 272: 18 19 253: 10
2;3 ;5 queue Ral nz_;1 ratio 341:10 realtinme
. 61:9, 13 316:8, 109: 2 real 10: 24
guestl on 115: 17 15, 18, 234: 1, 12: 9 129: 11
Ing 250: 3 20, 23, 19 93: 14 333 7
28 .19 qui ck 24 . RBC 129:20 reason
144: 5 59 4 317:3,5 305: 11 159: 5 1 10
184:9 93 14 326: 3 : 166: 19 :
185: 1 N 327:3,7 RCCS 170: 2. 6 86: 17
_ 106: 23 _ 187: 23 - 144: 17
231: 2 161: 3 333: 4 197: 11, 159- 8
guestion 184: 4 raise re-ask 15 168: 6
s 202: 16 251: 15 19:11 199: 14 170: 11
13: 20 223: 1, 318: 24 reach 203: 17 210: 2
14: 19 13 8:10 222: 7, 264: 13
Lexitas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 59
11/ 12/ 2025
309: 18 88: 9 343: 21 reconsi d 250: 12 166: 16
323: 11 241: 24 ed 350: 23, 301: 3 ed
reasons recently 193: 11 24 306: 2,6 95: 7
81: 20 84: 24 291: 10 record 315:20 08: 16

. . . . 316: 21 .
196: 12 160: 18 recogni z 7:8 oo 176: 7
210: 4 258: 21 . 31: 12 332:19 :

297: 16 342: 9 o> 1 : 333: 14 iy
: : 101: 21 42:11 339. 7 144: 16
. 44: 1 -
reassert recess 114: 6 . 12 20 referred
294: 8 184: 4, 144: 2 60: 24 ’ 125: 22
66 4 340: 18 :
rec 11,16 150: 8 ' 345 5 245: 6
. . 77:16 : '
336: 6 244:3,5 184: 18 _ _

. 350° 20 206 14 81:1 recordin referrin

33: 12 recessed 216: 8 85:24 82: 21 204: 13
T . 218: 10 86: 21 93: 17 refl ect
11 98:3 recogni z : 87: 7 _

. 224: 17 - Recor ds 12:7
217:18 e .
322: 20 44: 18 ’ 18 22 ’ .

_ . 266: 6 , 93: 20 109:1
recei ved 72:15 . 91: 10 : 145: 7
15 7 75- 8 282: 9 ’ recruite '

' , 291: 11 14 d reflecte
31:15 76:2 307 1 92: 12 d
84: 15 85: 22 308: 1 106: 23 299: 21 181: 19
88: 10 135:3 325:22 110: 11 recruiti :
89 19 144: 14 : 112: 8 ng refl ecti
112: 10 187: 18, recogni z 121: 19 52: 6 ng
119: 3 20 I ng 122 21 r educed 64: 15
236: 18, 188: 9 3§;§9 130: 17 161: 22 refl ecti
19 189: 23 ' 145: 15, 164: 11, on
237: 13 190: 1, reconmen 24 13 49: 22
recei ves 18, 21, dation 170: 8 166: 17 104: 17
7723 iSZ'l 199: 6 186: 7, 9 r educes 134: 23
79:8 j 289:3 202:23 310: 9 reflecti
93: 9 recomren : duci ve
receivin 218: 12 _ 17 95: 18 253: 6
g 250: 2 84: 3 _ 317: 16, refuse
. . 237: 14
: 252: 10 238: 7 1 :
251: 19 ] 202: 13, . . 13: 5
: 253:13 15 16 240" 8 reductio
recent 254: 11 ' 248 11 n 174:12
15: 6
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 60
11/ 12/ 2025
regi onal relief renovate 256: 19 91: 6 104: 20
24: 19 342:. 14 245: 11 322: 10, 342:9 189: 6
regul ar rel i nqui rent 18,21 request 343: 21,
200: 1 sh 12:12 323: 4 31: 10 23
259: 5 180: 3,9 210: 11, repairs 73:13 requirin
reini ng 244: 1 12 8:7 235: 19 g
151: 16 remain 221:16 12:18 236: 7 137: 16
Ceiterat 66: 22 225:5 15: 22 237: 20 resear ch
o 75: 11 260: 23 50: 2 243: 12 66: 10
166: 4 106: 13, 296: 13, 226: 24 r equest e 317: 14
. 16 17 263: 3 d 328: 7
rejected
152: 11 rental repl ace 131: 21 reserve
323: 11, : 32:10 205: 5
13 176: 4 : ' request i 234: 11
remai nin 33:21 replenis | ng 309: 15
rel ated 112: 12, h 943 312: 11
207: 15 936.15 21 243 o 43:19 <
rel ates y 113: 14 ' requests | residenc
' 136: 5 ) report 164: 16 y
248: 1, . 148: 6
155:19 _ 10: 14 166: 9 335:11
12 . 149: 21
197: 20 : 72:6 require resi dent
Rel ati on 242: 20 225:8 156: 19 q- :
. _ 317 18 46: 10 345: 9
. remai ns 327: 22 269: 22 110: 18 resi dent
108: 1 . .
16: 20 314: 15 189: 14 i al
relation |  61:10 renter 329: 23 203: 4 . 21
shi ps 112: 15 34:16 332: 24 205: 9 :
162: 22 r emar ks renters 333: 7 311: 22 resi dent
167:2 r emenber 32:15 313:21 228: 23 8 1
_ 151: 21 [ eor esen ) 11:9
rel ease 345: 20 191 5 pres requirem 76: 13
135:15 r enegot i 225 7 t ent 185: 24
155:7 ate 260: 22 153:12 20: 5 192: 5
157: 22 166: 7 261: 1 339:14 31: 4 203: 24
rel evant r enewal repai r r ep_r esen 50: 8 252: 3
38: 21 96 10 10: 4 tative r equi rem 278: 21
reliable 331: 24 38: 3 represen 113:7 325:13
186: 24 renewal s 50:5, 14 ted 189: 13 resol uti
reliance 97: 2 102: 21 220: 20 299: 17 on
188: 20 r eneved 208: 23 represen | requires 2:5
329: 9 255:10 ts 8: 17 5.5, 6,
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 61
11/ 12/ 2025
17 173: 3 19: 24 restrict revenues 20
13: 12 177: 8 72:18 ed 210: 15 Ri char ds
38: 21 178: 1 165: 13 301: 7 Reverend | on
75: 20 180: 1 236: 22 resul t 316: 6 3:19,21
106: 10 respect i 247:10 7:16 333: 12, 72:17
304: 2, ve 256: 23 17: 23 16, 17 74:3,5
6,15 189: 10 262: 4 112: 12 335: 7 78:6, 14
gigfig r espond 325:23 185: 10 338: 9 79: 4,16
. ’ 57 14 responsi 195: 16 revi ew 80: 2, 8,
;20_ 03 85: 7 bility retainin 7:9,16 12, 20
o 128: 12 63: 16, g 189: 15 81:4
136: 14 23 264: 14, 289: 2 83:8
resonate 142: 15 189: 2 20 revi ewed 84: 8, 20
130: 13 150: 1 195: 12 265: 3, 250: 24 86: 11,
esource 158: 13 responsi 13 revision 672 6
318: 15 186: 3, 4 bl e i s
retentio S 92: 10
resource 191: 4 54: 23 n 17: 24 o
d 194: 14 186: 23 201: 4 . 21
97- 19 195: 23 246 15 _ Revol vi n 93: 6, 24
- ) r et hi nk 94:5
r esour ce 203: 24 responsi : J ’
213 19 Ve 151:18 227: 15 14, 23
S 254: 18 150: 3 retired 231: 5, 95: 21
15: 21 255 17 : 53: 11 16, 18 96: 7, 23
17:6 293: 22 rest retrofit 232:12, 98: 19
50: 5 294 2 67: 21 ting 14 99: 10
58: 17 295 8 250: 11 259 21 233: 3,8 246: 4,
104: 6 . 262: 14 23
_ 340: 13 returnin RFP
136: 8 q 269: 4 73: 7 307: 2,
156: 6, responde 274: 2 g . 4,21
d _ 118: 16 7
15 341: 17 342:1 REPS ring
. 196: 1 .
207: 6, _ rest at e reunific 73- 20 120: 9
) : 117: 23 ripple
254: 17 ng 104: 8
191 10 Rest or at ' 138: 5 135: 2
respect 192:8 i on reveal ed 288" 3 Ri se
65: 7 ' 160: 20 51:3 295: 7 147 17
183: 11 responds Rest ‘ revel at o . '
229: 3 186: 15 restora ry ri bbon- rising
i ons cutting 124: 17
respectf | response 161: 6 198:5 140: 6 -
ully 2:11,22 ) _ risk
44: 16 3:17 restrict ri%ﬁhie rich 140: 15
45: 11 4:8 215:8 ' 40: 18, 284: 5
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 62
11/ 12/ 2025
291:7 22: 18, roll-out roundt ab satisfy
292: 7, 23 61:19 l e S 310: 22
9, 16, 23:1,8 rol ling 329: 22 sad save
17,21 72: 14, 189: 3 route 209: 24 82: 2
302:1 17 206: 2 67: 18 saf e 160: 18
i83-8v Ii%?éi rol | out 68: 6 13: 22 161: 16
328:19 22 165: 10
_ _ 250: 19 Rowhouse 325:2 '
331:8 118: 8 335 19
f 110: 15 :
ri sk- 128: 15 roo ' saf ety |
free 136: 17 12: 18, 111:12 11: 13 scale
. 19 r ubber 9:18
310: 6 142: 14, sake _

r';;;_gs 143: 9 348: 6 r ubbi ng 182: 7 324:9
_ k' 144: 8 r oom 340: 4 315: 15 scenari o

risks : .
vos 20 19723 69: 1 Rue salaries | S
s 198: 16, 164: 15 101: 22 334: 19 63:9

river 17 176: 23 127: 20 sal ary scenes

r oad 242:7 178: 10 218: 12 10 99: 18
132: 24 gjgfig 247:5 rule sal e 229:5

- 19, 319: 4 .

Rob 16 y 66: 5 267 23 schedul e
13: 17 rootin 315: 17
a1 4 272: 1, 303: 2?1 Rul es sal es

: 300: 19, r Oughl Yy 249: 4,9 208: 19 d
299: 2 20 33: 14 350: 16 sanitati 247: 3
303: 22, ol e 154: 16 run on 315: 14
23 167: 23 148: 9 school

Robi n 25: 3 182: 21 181: 21 216: 14 .

, 185: 18 319: 23 - 217- 17 86: 20
4017 222: 7 323 9 230:13 280: 22 208: 15
r obust 246 8 331 1 runner 281 6 210: 11
ii:;3 roles 0 305: 10 284: 20 2az:4
' 307: 10 runni ng 310: 23 340: 22
131: 22 round
Z roll 83: 21 13: 13 319: 12, school s
133:4 5 g j 199: 20 14, 19 336: 4
177:1 . 86: 3 _

203: 19 100: 7 99: 11 243: 23 sat Scope
205: 10 165: 22 234: 12 rushi ng 121: 24 50: 14
Rodr i gue 189: 3 249: 19 227: 19 210: 24 264: 19

Z 191: 3 341 4 223: 20 21

197: 1
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 63
11/ 12/ 2025
score selectio 139: 11 111: 23 Shank shel ter
310: 4 ns 226: 16 163: 3 305: 12 104: 1
scor es 305: 18 seri es 205: 4, 306: 12 shelters
323: 14 sel | 189: 11, 10 shape 334: 18
Scot t 296: 6, 8 12 206: 4 28: 11 shi ft
122:7 297: 11 servants 244: 22 73:1 14: 19
: 301: 4 325: 8 245: 2 219: 4 20: 19
screenin 046 7
g selling serve 20 ’ shaped 77:9, 11
46 11 137: 12 6: 16 247 18 178: 19 239: 14
seat 304: 17 168: 12, 280: 1 shapi ng shifted
316: 9 send 20 . 44:19 20: 23
: _ servicin . _
Section 149: 24 183: 16 g 62: 4 226: 12
) . 217:6 ’ 2512 239: 5,
) . 251: 4 serving . 7,8, 23
331: 23 71:17 26 16 91: 12
sect or 72:7 321:10 : 122: 22 shifting
188 7 78: 20 322:15 40: 15 257: 11 15: 4
' 147: 7 served 102:13 263: 10 238: 12
secur e 199: 12, 109: 24 222114 286: 10 15
75:2,3 24 110: 7 : 319: 9, shifts
79: 24 235: 6 208: 18 set 10 21: 12
137:9 271: 10 234: 10 68: 5 323:8 176: 18
302: 21 . 18- 1 90: 16 431
273: 2 3 ?. o6 16 343: 15 shocked
secures 318:1 service . shar ed 267 6
137:20 | genjors 16: 2, 10 111:10 14: 21 970- 19
302: 1 251: 8 46: 20 154: 17, 26: 22 <hor
seeki ng 47: 2 22 77:21 ]
247: 2 . 90: 4 ' 79: 7
130: 6 . 248: 22 . 52:19
Sei bert 155: 17 97: 21 319: 5 84: 13, 85: 8
o6 20 259: 21 326:13 165: 24 '
sel ect : _ 327: 23 45 7 135: 19
69: 8, 9 267:16 Sigyages 330: 24 307 12 197: 16
sel ected 319:13 L setting short -
] 328: 19 16, 21, Shawmar r .
298: 16 342: 6 23 278: 14 316: 7 fundi ng
305: 15 ' ' ;
| ect i separate 79:1,19 | settleme 345: 8 i;S.lL
sel ectio .
17:3 80: 4 nt sheet shor t
n_ 25: 22 81:9 200:13 79: 13
304: 20 273, 82: 15 shaki ng 82: 12 ter m'
12, 18 95: 4, 23 18: 18 202: 14,
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 64
11/ 12/ 2025
16 220: 2 si npl e sisterly sl i de sol d
shor t age 261:5 164: 16 338: 20 304: 8 73: 20
152:5 si detrac 176: 20 si t slightly 296:1
167: 21 ked si nmpl est 73:12 114: 13 sol e
320: 13 123: 15 8: 19 287: 1 slip 107: 2
334:8,9 | g ebpert 51: 12 288: 20 13:5 132: 20
335: 24 305:12 | sinplist 316: 18 60: 2 sol el y
shortfal si gn ic .3475 4 sl ow 70: 18
I's 100: 3 51:16 site 47: 8 123: 6
227: 22 291: 5, sinply 143: 17 smal | sol uti on
show 17 30: 4 sits 29: 22 121: 17
113: 12 si gn- of f 168: 10 159: 6 125: 2 290: 8
132: 24 135: 23 176: 13 332:3 176: 8 311: 24
168:5 si gnat ur 189:19 sitting 233: 10 sol ution
348: 14 e 239: 21 71:8 329: 22 S
showcase 7417 290f18 85: 6 snal | er 121: 16
s si aned 336: 24 117: 18 918 122: 16
88: 11 g singl e 153: 3 314: 3 321: 9
290: 23 , 9a1: 3. 6 ’
showed sianific 53:9 S 12,13 sol ve
37: 24 an? 135: 4 230-22’ snart 207: 14
141: 10 .

i 282 21 326: 18
show ng 9:9 202: 10 287: 19 397" 10
320: 19 . ) smle '

shown 108: 3 sthn 299: 3 342: 14 '
176- 14 106, 18 153: 23 - AP 338: 4
: : : situatio
317: 14 159: 18 Sir 346: 22 sol ved
163 1 22:15 n _ 323: 16
shows : _ 88: 11 soci al )
. 30: 14 : 337:18
303: 10 235: 3 31: 22 23 52: 14 o
: 255:8 ' . , sol vi ng
2;2:;8 302: 8 150: 18, 12310 o724 75: 14
' o . 19 situatio 90: 4 son
shut signific 177 12 ns 227: 12 e 10
si de 107:18 222: 17, 283: 2 22;: 13 sort
. 129: 17 . : 35:15
45: 23 161 22 22 Si x- as.
177: 15 - 281: 23 ront h sof t :
188: 2, 164: 11 290: 2 . 157: 14 120: 13
22 simlar 303: 21 o 271: 2 121: 2,3
211: 1 231: 14 339: 9, skilled 286: 17 135: 5,
213: 21 232: 10 19 342:3 287: 10 23
214: 8,9 233: 6 191: 15
Lexi tas Legal Phil adel phia

215-504- 4622



Committee of the Wole 65
11/ 12/ 2025
247: 16 174: 24 328:. 12 287: 19 spirit 70: 1
310: 4 220: 17 al | y 341: 10 169: 21 Spl’i nkl i
311: 14 250:5 20: 5 speed 181: 8, ng
sound 292:1 21:8 44- 12 10 158: 15
. 341: 16 . i
40: 16 46, 3 66: 6 speedi ng spI|F spur
sounds i 14 67:5 121- 16 306:19 287: 16
100: 23 15 C 70:12 <pel | spoke 289: 18
264: 9 97:5 a01.7 340:18 square
312: 8 SPEAKER 115: 11, ' spoken 70: 10
216: 21 20 spend 149- 18 '
77:18 Speaking ' 150: 21 2:10
11: 22 ' . 23 241: 5 spots 249: 24
. 229: 19 ' .
15: 14 259- 16 134 14 320: 23 330: 20 308: 2,
22:10 312 17 146: 6 337: 24 spread 4,24
23: 19 ' . . . 310: 13,
. spear hea 1472 spendi ng 151:6
P : 20
sour cl ng ded 165: 9, 14: 10 159:2
122: 19 i24_3 13 15 16 204: 20 311: 8
Sout h ) | 171: 23 123: 21, 284: 15, 312: 7
115: 10 ngi;a 172: 14 24 16 ;i;?g
119: 17 '_ 188: 19 127:15 spr eadsh o
345: 9 2: 21 204: 13 164: 2 eet 35_22
space 16 70 2 214: 6 314: 16 77:21 >
90: 22 o 232:7 321:5 79:6 Squi rrel
215: 10 speci al i 241:18 spent 83: 23 147: 17
d sts 244: 14 16: 15 84:13 stabilit
spades 199: 13 'y -
153: 6 : specific 77- 18 85:1 y
spanni n specific S 78:9 93: 7 76: 23
panni ng 27:5 22: 16, 79: 17 94:16 stabiliz
11: 10 .
) 78: 15 17 84: 17 spreadsh ation
823?9 14 83:14 specifie 93:12 eets 263: 14
95:8, 154: 15 S 95: 23 86: 7 264: 15
‘ 157: 1 . 151:12 . A
_ 29: 10 sprin
117: 18 188: 3 208 11 p7 239 stabiliz
146: 6, 214- 15 spect rum 242 23 . . e
15 _ 323:5 _ 18:10 124: 22
219: 17 308: 16 25: 21
150: 15 229: 9 specul at 313: 3 ' 342:23
163: 12 247 8 ors ”3 23;;; stabl e
167: 14 248: 7 286: 22 315: 2 ' 74:23
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 66
11/ 12/ 2025
245: 19 st ages 47: 17 262: 7 statemen | stood
325: 2 33: 18 77:9,19 | starts t 342: 10
st ack st aggeri 105: 22 77: 11 5:9 7:6 | stop
271: 13 ng 112: 9, 201: 9 13:9 64: 16
326: 7 155: 4 22 335: 3 14:8 128: 20
staff 156: 12 113: 2, startup 18:1, 24 169: 23
5: 21 322: 11 6, 23 126 9 19: 14, 349: 1
6: 17 330: 17 162: 4 21 st ops
' . 199: 20 St at 20: 11
7:11 332:6 _ 10 20 : 122:5
. , 229: 4 54:11
43:13 64: 9 : 122: 3 ' 89: 5
11 269: 12 - 223: 13 -
P stanp 272: 4 253: 4 280: 12 story
104- 18 : 274: 15 state 339: 24 36: 4
108 17 st anps 276: 19 7 7- St at emen 435 5
133 3 217: 3 277: 16 112: 8 (s 76: 7
196 24 44 4 292: 23 150:22 stating strai ght
: _ 81:7
212:5 43: 23 315:18 186: 10 statistl |\ <trained
213: 9 56: 16 Start- 228: 10 ¢S 38: 15
19 344: 11 relate 17 t at strat eg|
. . : st at uUs
217 24 st andi ng 113: 17 240: 7 156: 20 c
223:16 190: 12 started 316: 16, 122: 18
240: 18 264- 8 20: 10 20 stay 156: 5,
256: 5 318: 9 39:24 333: 13 ch) ig 16
257: : : .
57:9 st ands i§6222 339: 6, 152- 23 strat egi
staffer 39: 23 : 11 ' cally
91: 20 192: 6 228-23’ 345: 4 St;§és 122: 15
173: 17 156: 92 - 17 145: 8
staffers 347: 22 139:15 stated step o
' 199: 6 145 strat egi
225: 17, 349: 19 -0 17-13 197: 7
22 ' 250: 16 ©s
19 start . 42: 24 : 59: 22
staffing 5:15 228 6 49: 21 330' 3 256: 8
. . ’ . 01
194: 15 24: 10 238 22 235: 23 _ strat egi
199: 9 33:22 243 17 238: 10 steroids e
e | mem | | omms | | T,
| 41: 2 starting | St;38?17
' 103: 11 '
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 67
11/ 12/ 2025
strat egi 343: 23 287: 10 225: 22 suggest i 15,19
zi ng structur 297: 23 successf ons 64:19
165:23 | o 327:22 | 132: 17 65: 18,
strat egy 38:17 subsi di z 62: 14 sui t 23
62: 8 structur | ed 63: 3 224: 6 75: 16
63: 7 os 149: 23 73: 17 231: 11 76:16
64: 1 252: 27 245: 13 138:3,6 | sum 85:16
73:7 t | 326: 13 139: 3 325: 4 96: 13
100:13 | ° ;;é9?4e 327: 15 251: 3 umar i 2 97:16
101: 17 Do 13 328: 22 309: 19 . e 98:8, 21
. : .. 122: 17
151:18 . subsi di z successf 327: 6 )
161: 9 struggli : - 163: 4
: ng 'ng ully sumrer 169:1, 3
164:18 247: 12 143: 11 _ _
277: 17 12: 13 _ 237: 22 187: 10
subsi d 227:16 .
Street 74:23 y super 190: 20,
Stuff 34: 15 suddenl y 121: 15 22
302:19 67 14 106: 4, 6 58: 3, ' 203: 4
streets ' 140: 23 11, 13 suppl eme 235: 16
4 269: 22 _ nt '
55: 274 16 283: 4, suf fer 250: 13
310: 24 : 24 90: 12 53: 14 251: 11
327: 15 990: 19 _ 255: 5 .
13:11 345 17 291: 1, sufferin | SUppleme 306: 17
132: 2 348: 22 14 g nt ed 312: 3
) 295: 19 15: 13 343: 7
stressfu stv] e _ 347: 10
y 296: 3 | 344: 4
_ i’ 300: 23 ) ntin 12
76:8 14 210, 7 350: 4 ing
; ’ < 263: 21 supporte
strike subcont r 311: 14 sufficie I q PP
266: 21 nt supply
actor subst ant _ :
. i al o 320: 6. 8 263: 19
strong subf unds 33:12 sufficie ’ -
158: 24 93: 17 ntly support supporti
: subur bs _ 16: 6 ng
S%;?gier subni t 210 6 235:10 26: 7 27 6
- 228: 20 319:6 suggeste 28: 24
344: 18 , q 10, 20 '
282: 4 succeed 34: 14 59: 19
structur subpri ne 138: 15 161:7 _ 36: 14 78: 24
Eﬂ;éé . 300: 23 343: 15 suggest i 37: 12 264: 5
' subsi die | success ng 44: 17 supporti
structur | 66 4 159: 1, 53: 12 ve
e 270: 12 140: 5, 15 59: 23 24:2, 24
7215 274:6,8 8,10 311:24 60: 10, 247: 24
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Wole 68
11/ 12/ 2025
248: 13 40: 4 t akes 132: 23 60: 4, 23 78: 17
SUpport o 41: 14 44: 11 145: 19 82: 6 79:8, 21
) 42: 3 189: 17 173: 2 89: 2, 3 81:7,18
24- 1 46: 16 191: 7,8 198: 1 103: 13 82: 15,
SUDDOT £ S 59: 13 291: 4 201: 18 125: 18 24 83:2
;22_13 120:19 | ¢ aking 203: 21 131: 20 84: 14
251: 10 121:2 15: 5 231: 13 147: 2 85:10
' 201: 5, 36 23 232: 9 154: 3 89: 3
supposed 14 40: 18, 233: 1 173: 21 90: 12
53:10 343: 14 19, 21 241: 23 174: 15 93: 9
67f1 syst ens 45: 4 246: 14 175: 4 94: 12
83:19 10: 4 112: 7 320: 2 177: 14 14
sur pI us 15: 10 183: 13 321: 9 180: 6, 7 95: 3,
207:5 102: 21 tal k 347:5 203: 6 18, 24
337:6,7 104 1 o 17 348: 21 207: 11 97: 18
surprise 105: 7 25 7 t al ked 210: 23 99: 1
d 107: 17 27: 21 28: 13 211:5 102: 24
209: 14 121:18 28: 22 39: 10 212:9 t ar get
: . 215: 4, .
surveyed 208: 23 39 2 51: 23 15: 16
198: 9 225: 6 33: 2 53: 23 7,14,15 21: 10
¢ ai 255: 10 36 6 81: 16 216: 1 35: 11
S%;yig” 256: 18 399 88: 13 226: 6 36: 7, 22
co. 7 344: 4,6 44- 9 91: 2 259: 20 219: 16
: 57: 17 125: 7 2r8:17 targeted
81:24 1315 282: 16
: T 60: 11 £, 15: 23
sust al na 67 3 7,9 294: 21 34: 18
bl e tabl e j : 302: 13 -
6 12 68: 13, 161:5 _ 154: 20
344:5 . 15 192: 12 319: 7, 289: 22
sust ai ne 13:10 75: 16 196: 5 18,19, -
82: 14 - _ 20 targets
d _ 87: 9 230: 7 35: 15
66: 15 . 01: 18, 53: ’ 319: 18
122:1 261" 16 15 :
i ftl : 24 :
sty 142:13 266:23 | talk Tasco
: 102: 17 - al ks
13: 12 211: 1 . . 262: 8
, 103 15 275: 8 86: 5
252: 24 280: 22 ' 304: 10 t ask
253: 20 316: 12 104: 11 : t angl ed _
syndi cat 106: 1 tal ki ng 16: 7 152: 17
. tabs 118: 9 40: 1 17: 7 t ax
b3 3 333:6 123: 19 42: 4 75: 19 83: 18
205 18 tackl e 129: 20 55: 4, 6 76:5, 14 84: 1
' 18:6 130: 21 58: 23 77: 14, 90: 7
system 75:10 131: 18 59: 1 22 148: 8
Lexi tas Legal Phil adel phia

215-504- 4622



Comrittee of the Whole 69
11/ 12/ 2025
149: 12, 330: 7 261: 18 315: 20 there' || 110: 11
14 t eans tend testifie 155: 14 114:12
163: 19 256: 10 269: 20 d 252: 12 117: 19
226:13 tears t er ni nol 273:21 thick gg ig

taxpayer 342: 14, ogy testify 324: 12 124: 12
123:23 15 230: 15 5:16 t hi ng 195 8

taxpayer | tech terns 74 49: 14 131: 8

s 90: 22 8: 19 350: 18 120:10 144: 23
106: 7 229: 24 24: 3 testinmon 139: 14

155: 20 24

teach t echni ca 27:7 y j 151: 1

317: 7 | 30: 16, 7:15 176: 22 170: 2
. 181: 20 '

t eacher 42: 23 19 32:4 18: 23 L2 3 172: 12
40: 22 44: 11 45:5 36:18 190" 16 188: 12
208: 16 136: 20 46: 14 51: 24 926 16 192: 18

147 19 56: 17 276: 2 ' 198: 4

t eachers : : :

58: 2 301: 19 253: 11 216: 13
11:13 technol o 61 18 315: oa 256 13 -
52: 13 gi cal 62: 4 316 92 276: 10 223j19
174:5 121: 21 ' ' 291: 6 224: 4
_ 66: 12, 317: 2 ' 246: 17
281: 6 . ;
t echnol o 14 333: 15 292: 8 .
319: 21 . : _ 251: 14
gically 72: 24 339:2,8 296:9 253: 3
ti%?; 131: 11 73: 2 344: 23 2;3:2 254: 7
43: 13 technol o 99:18 345: 6, 322: - 8 18
Z ay 120:5 17 o 256: 14
53: 22 _ 135: 9 325: 12
20: 20 121: 13 . t hankl es ) 279: 17
24: 11 telling 1al:s s thi ngs 290:13
: _ 145: 14 : 24: 22 291: 20
84: 22 218: 6 . 330:8 26: 10 '
93: 279: 21 165:4 that ' 1| - 10, 292: 3
' 285: 1 191:6 . 16 294: 21
122: 13, ' 204: 24 163: 24 27:19 299: 14
17 Tenpl e 229:18, | theory 32:2 :

_ _ 319: 7
197: 9 335: 11 20 255: 23 39: 9 .

_ _ 320: 20
222: 4 340: 22 234: 17 320: 18 40: 19 323 17
229:11, | ten 935: 2 324: 5, 46: 14 9
24 169: 18 246" 9 19 57: 21 :

S 40: 19 : 324: 12

: t enant 16, 18, t herapi s 58:19 329:5
248: 18 295: 1 20 ¢ 88: 21 .
o6 20 s 335: 14
oo 6 t enant s 250: 24 52: 14 o7: 24 336: 10
Son 20 113- 9 251: 1 174: 5 99: 8 345: 22
206. 12 190: 23 256: 2 281:7 100: 24 346: 3

: 290: 17 101: 6

Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 70
11/ 12/ 2025

t hi nki ng 198: 19, t hunder 158: 8, tiers 183: 23
43:9 24 108: 18 12 46: 22 196: 5
52: 11, 239: 12 Thur man 168: 23 47:5 198: 21
13 240: 12 522 170: 14 102: 18 200: 7
60: 5, 7 281: 9 6:13. 16 173: 4 Ti ff any 208: 11
91: 11 299: 11 14: 4 175: 14, 5 21 210: 14
106: 18, 327:12 24 8 18 6: 16 212: 10,
20 t hought s 25: 11 182:13, 201: 24 13,19
107: 3, 104: 12 42: 20 19 time 218: 10,
4,8 176: 9 45: 7 183:19 8 8 11
oM | thousand | 50118 on o 13: 13 s
145: 8 30:2, 3, o3 202: 22 17:18 232: 4

' 11, 13, 56: 2 ' 20: 8, '
162: 8, 1 57 16 211: 23 1 17 233: 11
2, | s | ma | zen | oy e

: t housand 61:4 : 32:7 5
174: 4, 64: 10, 236: 11 0. 8 7,22
10, 11 S 23 237: 10 j 257: 5

) 10 1 _ 42:1,5, _
175: 4 65 19 258: 14 6 ad 1 259: 3
179: 12 47:19 71: 16 274: 23 45 15 315: 16
205: 7 173: 21, 79 4 277: 4,9 6 322:2
223: 17 22 84- 18 278: 22 47: 23 325: 17
224:5 t hr ead 86: 14, 279: 22 48. 29 327: 24
270: 3 215: 4 23 87 3 280: 2, co. 13 332:18
A A T I O el ity

: 324: 14 101: 11 ' ! 96: 21 ' !
283: 13 328:13 104: 18 22 103- 5. 6 17
299: : 282: ’ 7:1
99238’ t hr eshol 106: 12 223_ 21 105: 4 225_ 12

’ d 107: 23 : 108: 11 :
178: 10 189: 14 122: 12 298: 3, 120 24 time-
Thomas : 124:6 21 121: 19 const r ai
thrilled ) 312: 18
3:23,24 01 23 128: 14 _ 124: 24 nt
212: 22 rive 133:9, 66: 23 130: 4 timeline
345: 11 22 67: 2 .

t hought o _ ' 139: 14 238: 16
40° 14 thriving 134: 2, tier 141: 8 239: 5,
69: 4 103:9 1 46: 10 143: 6 22
161: 12 throw iii: i; tiering 153:8 298: 11
177: 16 288: 3 145, 5 41: 24 164:1
195: 17 ' 167: 2

Lexi tas Legal Phil adel phia

215-504- 4622



Committee of the Wole 71
11/ 12/ 2025
tinmeline 81:8 344: 12 totally traditio t ransf or
S 82: 15, 345: 3, 73: 6 nal mati on
256: 16 24 83:2 13 229: 22 62:12 128: 18,
298: 12 84: 14 347: 4 t ouch traditio 22
tinely 85:10 t oes 146: 16 nal |y 129: 15
128: 17 93:9 169: 19 180: 23 95: 2 t ransf or
. 4:12 .
230: 11 24 ; tol d t ouched train mative
tinmes 95: 4 126: 1, 27: 16 101: 1 102: 12
257 19, 24 ;g;f; touching | trained ;;7:19
37:2 102: 24 ' 132:19 344:8 _
40: 15 _ t on _ 227:21
51: 19 200: 13 t ough trainer ¢
j 252: 16 89: 24 346: 6 101: 2 transtor
122:1 . 255: 7 h o med
128: 19 titles ‘ t oughest training 344 11
138: 2 17:7 ons 235: 7 256: 4 -
182 14 76: 5, 15 251: 19 ¢ oun 257: 22 tra23|t|
273: 6 81:18 t ool 259: 1 341: 22 0235_8
timn 89: 3 157: 3, 289: 10, 343: 12 .
196'2 90: 12 12,24 11 344: 15 transnmen
237:12 g;fis igjf;G track trains tal _
261: 9 ' ' 10: 14 341: 24 2031
304: 1 t oday tools 27: 4 tranche | transms
Ti oga 6: 18 76: 14 66: 3 242: 13 si on
. 13: 10, 301:14 153: 14 161: 23
302: 15 343: 14 t ransact
tips 18: 14 . ion
256: 8 41: 15 306: 15 y
: 9: 3 340: 17 t t 10: 24
i - . . ransac
tirel ess i;é?6 66: 10 t r acki ng ons 85: 4
ly ' 115: 4 10: 19 _ 259: 19
325: 11 150: 13 268: 10 111 147:1,6
_ 153 4 - . ¢ t ranspar
tires ; t ot al 28: 3, 6, ranster | .t
330: 4 i;i:;g 17:7 8 29:13 83:18 32 4
title : 18: 2 253: 3 84:1 999 8
196: 15 ) 323: 1 :
5.5 214- 18 23:12, tracks 237: 4
- T 15, 17 : transfer )
i::fg 19 50, 14 27:12, . 246: 16
77:14 250:9 83:20 o 200: 5 trap
T 293: 10 : tradesme ' 173: 7
22 . 98: 12 t ransf or .
316: 14 _ n 174: 13
78:18 341: 16 17124 342:3 m
: ' 172: 11 ' _ trapped
79: 8, 21 3425 225: 6 76: 5
Lexi tas Legal Phil adel phia

215-504- 4622




Committee of the Wole 72
11/ 12/ 2025
Treasure 23:3,9 147: 3 296: 17 typi cal 257: 12
r 24: 10 148: 5 297: 16 339: 12 259: 21
13: 21 25: 14 149: 20, 300: 17 340: 7 264: 19
305: 2, 44: 8 23 301: 21 269: 7
3,5, 16 52:15 169: 12 308: 7, U 271: 1
306: 10 54: 12, 186: 14 18 UDA 318: 4
treat ed 57:13 23 311: 11 L 18 ndi ng
7.91 61: 16, 200: 20 348: 12 o 21: 1
Crue 19 201: 7 turnaroy | ultimate 29 14
26 4 65: 10 225: 16 nd ly | 42 17
a6, 5 68.;1,5,2 ;:4.3 212: 19 301: 16 87 11
j 1 7. 5:1, .
128: 21 _ t ur ned unabl e 95: 22
129: 15 , _ 125: 24 -
73: 21 236: 8 : 158: 22
323: 23 t Urns uncert al :
86:1,8 237: 20 u 188: 2
: nty :
truncate 91: 19 239: 19 181: 20 192- 19
P ' 188: 24 :
d 20 241: 21 t wo- 254- 15
242:9 107: 10, 242: 3, fanily understa nder <t o
trust 13 14, 21 70: 14 nd )
15: 15 108: 14 266: 16 { WO- 46: 3 0
. . . 50: 17 20: 24
49: 2 114: 15, 267: 2, ) :
t hirds 22 565 92: 13
79:5,9 24 9,13 . : '
80: 8, 10 118: 10 270: 4, : :
93: 17 123: 20 11, 22 twof ol d 71:11 238: 17
111: 14 195 23 271: 2, 294: 23 87: 16 243: 8
240: 21 126: 10, 15 tying 91: 10, under wr i
trustee 16 273: 19 67:1 13 ter
304- 23 131: 14 275: 13, type 116:15 298: 18
. . 134: 12 21 52: 5 123:13 304: 23
;gz_igs 135: 17 277: 11, 66: 15, 130: 11, under wr i
: 136: 21, 12, 20 16, 17 12 ters
turn 22 278 18 89: 20 140: 13 305 10
10:5 137: 10, 279: 6 138: 17 155:15 306 3
20 24 285: 0. 591 6 175: 23 9
17: 11 : 183: 11 139: 22
139: 15 11 types 71. 17
19:6, 21 140: 17 286: 12 953: 2 205: 24 j
20: 14 141: 12 200: 3 ) 224:7,9 272: 20
21:3 143: 17 7,23 242: 1 1> 14
22:23 146: 24 291: 24 252: 20 !
Lexi tas Legal Phil adel phia

215-504- 4622




Conmittee of the Wole 73
11/ 12/ 2025
278: 4 64: 3 335: 11 uptick vari abl e 94: 10
302: 24 72: 22 340: 23 115: 15 S virtual
306: 11 138: 21 348: 19 upwar ds 291: 20 993 22
unf ai r 146: 24 unl i ke 8: 4 variety 224: 1
133: 20 117-9’ 107:5 ur ban 88: 20 vi si on
134: 4 153 16 unl ocks 6:3, 19 vast 113:2
UNI DENTI 154:3 231:8 14:7 36:13 227: 14
FlI ED 5 10 ' unpr eced 139: 4 37: 3 344: 3
216: 21 16 21 ent ed 252315 319: 9 vital
uni nt ent 156- 9 123: 22 318: 2 verifica 185: 18
ional ly 157:1,5 | unsolici 327: 20 tion vitally
89:13 160: 10, t ed urge 46: 11 280: 19
uni ons 19 67: 17 343:4.5 | verifyin | voice
24: 6, 14 161: 9, unspent ur gency g 167: 15
uni que 16 95: 10 ;i;?g 78:7 175: 2,
137: 10 122:14 unused ' ver sus 7,13
uni t 180- c 112: 12 urgent 28:16 voi ds
: : 8:7 : .
20- 3 Lon. 13 unusual | 60: 11 258: 10
. 74: 21 .
68: 2 . 330: 20 114: 24 vot e
211: 16 : 151: 20 .
114:1 : ' 173:8 209: 16
288: 18 unveil ed T
167: 22 ) ) urges vet er ans 17
296: 13 223: 22 .
171: 14 _ 250:18 208: 11, d
322: 4 upcon n vot e
320: 13, _ P 9 | user 14 .
326: 12, 231: 23 228: 5
24 19 Sa2. 20 190: 22 236: 16 voting
321: 4, 328: 16 ' 297:22 | vibrant 178: 22
7,17,18 329: upf r ont 77:1 :
334:8,9 330:18 17: 19 Vv _ vouchers
335: 23 oy 253: 2 _ V';ig_g 329: 11,
_ vacanci e :
units 331: 1, Upl and _ 12,15
8:-4 6 302: 19 S VI eWs vul nerab
- 5, 8, 10, . .
. . . 52: 4 44: 24 | e
19:7 18, 22 upliftin
21: 19, 332: 2. 4 g vacant Vi ncent 41: 19
20, 24 334: 14, 105: 16 69: 7 316: 8,
22: 4’ 7 15 U or 190: 4, 5 15, 24 i
23: 6 337: 21 [2;3_5 val i dat o 317:4 e t
25:5 Uni ver si 349: 12 rs viol ence 42:16
26: 2,24 ] 300: 10 336: 2 .
24. , 3, 317: 6 98: 12 vani sh VI P 218: 9
62: 10 334: 11 3:
Lexi tas Legal Phil adel phia

215-504- 4622




Comrittee of the Whole 74
11/ 12/ 2025
287:2, 3 102: 17 98: 9 85: 14 wi ndow 41: 16
wai ti ng 104: 11, 110: 5 202: 18, 239: 6 17 52:7
38 1 21 190: 17 19 Wi ns 60: 16
47: 20 106: 1 223:18 256: 22, 202: 17 61: 21
105: 10, 114: 12, 227: 2 24 Wi t nesse 68: 11
12 14 234: 23 257: 2 . 69: 5,
2971 123: 16, 252: 22 West E 16 14, 23
251: 4 18 254:7 119: 20 6 11 71:10
262 1 144: 3 281: 21 . ' 72:6
. _ _ Wi te 316: 11 _

17 158: 13 330: 8 318 3 74: 12
wai tlist 160:7 weal t h 327: 9 o 82: 12
2o 1 180: 22 76 19 o owned 83: 6

' 230: 12 . who' ve 306: 13 85: 17
48: 8 260: 15 81: 23 : women 86: 12
13 16 276: 16 90: 14, wi de 306: 7 91: 15
60i 24 294: 8 19 8:17 342: 3 99: 7
120: 19 318: 24 226 13 10: 9 wonder ed 100: 17
o 326: 2 278 16 151:7, 9 293 103: 1
wai t1i st 341: 2 . 158: 19, 105: 8
343:2 wonder f u
S . .
. want i ng weal t hi e 23 | 129: 20
42:5 62- 11 r 159: 2 134: 20
val k 151 8 2106 324: 22 324:10 144: 20
108: 10 Var d ' Wi der wonderin 147: 15
198: 11 200: 8 web- 53: 7 g 22
: based . ; :
Val ker ot ds _ Wi despr e 72: 12 149: 15
122: 8 155:12 q wor d 151: 11
185: 21, bsi t a : 159: 22
wal | s 22 23 wepsite 724 105: 17 163' 1
264: 14, STt 2 158: 21 127: 20 j
o wast e 200: 16 Wil 128: 16 169:9
265 3 123: 12 week 305{225 142: 5 176: 24
13 wast ed 68: 23 306: 1o 183: 2 177:1
want ed 121: 7 304: 3 e 185: 3, 192: 17
35: 6 wat ch 329: 21, WIls 5 6 194:1,9
- 13 6 04 17: 2 191: 13 201: 15
38:18 ' 346 19 75: 21, q 212: 16,
46: 23 wat ched : 29 wor das 18
47: 16 342: 13 weekl y . 230: 14 014: 4
W n . :
49: 4 242: 22 324: 23 _
ways 288 4 180: 18 217: 23
62: 13 338 - 263 6 wor k 222: 5
65: 11 40: 3 weeks o 12: 22 246: 5
714 41:19 13: 16 V“;;bwag 26:15 247: 16
77: 15 82 23 70: 17 : 28:1 248: 3
Lexi tas Legal Phil adel phia

215-504- 4622



Committee of the Wole 75
11/ 12/ 2025
251: 2 339: 15 69: 2 194: 8 167: 24
253: 19 340: 14 70: 19 208: 24 X 171: 15
255: 3 wor ker 71: 12, 256: 11 XYZ 197: 19,
258: 12 284: 20 18 309: 3 181: 15 20
262: 23 310: 23, 72: 10 317: 20 199: 10
265: 20 24 73: 10 wor | d v 209: 1
o0t Lwarkers | 23| e |G| zER
' 52:14 ' wort h y
275: 18 16 14 125: 16 26 4 182: 2 239: 22,
: ) : ' 238:
2 | G| E s | B B
290: 2 280: 23 139: 7 1707 341: 4 242: 10
293: 4 281:6,7 24 Y 235: 4 ' 11 B
204: 11 319: 13, 142:17 | Worthwhi Yeadon 243: 4
S 14, 20 ' 349: 12 : 4,
13 143: 14 le 6,7, 14,
295: 5 wor kf or ¢ 152: 9 152: 14 year 15
' ' 5:12
300: 11 e 169: 7 Wr ap 13 15 259: 6
301: 16, 11:11 172:5 244: 3 14:9 270: 9,
22 25:8 179: 7 Wite 15 17 22
302: 5, 57:20 196: 22 5313 oy 275: 15
11 58: 2 197: 7 107 7 16 7 280: 21
307: 12 59: 21 199: 18 o o 296: 14,
313: 6 172:17, 202:19 | Miting 14,16, 18
317: 11, 18 210: 7 85f8 ii-s 8 308: 14,
13, 22 173: 14 231: 22 87'?9 20 19 15, 16
323: 20 174:3 232: 18 142j9 0. 23 313: 2,
324:6 218: 22 236: 17, 145j4’6 01 14 21
325:8, S 23 182:3 ' 328:21
15 281: 9 237:5 214: 17 22:6, 337: 9
330: 7, 10, 16 7,16, 21 227:8 ;;j§4 348: 4
9,15 282:1 246: 18 ?82'4 j year's
341: 2 341: 23 259 13 witten 34:11 20: 22
343: 21 344:8 262: 17 170: 6 35: 10 '
. 40: 9 year - end
344:1,7 wor ki ng 278: 12 Wr ong 42 15 21 6
348: 3 7.1 279: 19 135: 21 j '
wor ked 17: 21 300: 3, 183: 7 6.6
. : 9:13, 14
59: 11 20: 10 4,5,7 wr ot e 96: 17 18 4
97:8 25: 13, 325: 10 Wnnefi e 121: 14
202- 4 19 60: 8 342: 22 g 157 15 66: 3
' . + 15, 95: 11
: 61: 8
Lexi tas Legal Phil adel phia

215-504- 4622




Commi ttee of the Whol e
11/ 12/ 2025

76

121: 8
134: 24
135:1
151: 12
153: 18
160: 16
163: 20
187:8
210: 8
233:13
259: 10
265: 16
318: 14
326: 15
328: 16
331: 1,
21
337: 8,
22
338:5
340: 17

yest er da
y
159: 14
208: 10
236: 16,
20

Yo
348: 13

young
2:21
154: 5
167: 16
233: 10
249: 18
282: 10,
11
288: 20
289: 10,
12
292:5

311: 15,
20
342:1

Young's
97: 6
310: 15
331: 4

Z

Zaf f ares
e
305: 7
306: 22
307: 17
zip
97:. 17
111: 23

Lexi tas Legal Phil adel phia
215-504- 4622




	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97
	Page 98
	Page 99
	Page 100
	Page 101
	Page 102
	Page 103
	Page 104
	Page 105
	Page 106
	Page 107
	Page 108
	Page 109
	Page 110
	Page 111
	Page 112
	Page 113
	Page 114
	Page 115
	Page 116
	Page 117
	Page 118
	Page 119
	Page 120
	Page 121
	Page 122
	Page 123
	Page 124
	Page 125
	Page 126
	Page 127
	Page 128
	Page 129
	Page 130
	Page 131
	Page 132
	Page 133
	Page 134
	Page 135
	Page 136
	Page 137
	Page 138
	Page 139
	Page 140
	Page 141
	Page 142
	Page 143
	Page 144
	Page 145
	Page 146
	Page 147
	Page 148
	Page 149
	Page 150
	Page 151
	Page 152
	Page 153
	Page 154
	Page 155
	Page 156
	Page 157
	Page 158
	Page 159
	Page 160
	Page 161
	Page 162
	Page 163
	Page 164
	Page 165
	Page 166
	Page 167
	Page 168
	Page 169
	Page 170
	Page 171
	Page 172
	Page 173
	Page 174
	Page 175
	Page 176
	Page 177
	Page 178
	Page 179
	Page 180
	Page 181
	Page 182
	Page 183
	Page 184
	Page 185
	Page 186
	Page 187
	Page 188
	Page 189
	Page 190
	Page 191
	Page 192
	Page 193
	Page 194
	Page 195
	Page 196
	Page 197
	Page 198
	Page 199
	Page 200
	Page 201
	Page 202
	Page 203
	Page 204
	Page 205
	Page 206
	Page 207
	Page 208
	Page 209
	Page 210
	Page 211
	Page 212
	Page 213
	Page 214
	Page 215
	Page 216
	Page 217
	Page 218
	Page 219
	Page 220
	Page 221
	Page 222
	Page 223
	Page 224
	Page 225
	Page 226
	Page 227
	Page 228
	Page 229
	Page 230
	Page 231
	Page 232
	Page 233
	Page 234
	Page 235
	Page 236
	Page 237
	Page 238
	Page 239
	Page 240
	Page 241
	Page 242
	Page 243
	Page 244
	Page 245
	Page 246
	Page 247
	Page 248
	Page 249
	Page 250
	Page 251
	Page 252
	Page 253
	Page 254
	Page 255
	Page 256
	Page 257
	Page 258
	Page 259
	Page 260
	Page 261
	Page 262
	Page 263
	Page 264
	Page 265
	Page 266
	Page 267
	Page 268
	Page 269
	Page 270
	Page 271
	Page 272
	Page 273
	Page 274
	Page 275
	Page 276
	Page 277
	Page 278
	Page 279
	Page 280
	Page 281
	Page 282
	Page 283
	Page 284
	Page 285
	Page 286
	Page 287
	Page 288
	Page 289
	Page 290
	Page 291
	Page 292
	Page 293
	Page 294
	Page 295
	Page 296
	Page 297
	Page 298
	Page 299
	Page 300
	Page 301
	Page 302
	Page 303
	Page 304
	Page 305
	Page 306
	Page 307
	Page 308
	Page 309
	Page 310
	Page 311
	Page 312
	Page 313
	Page 314
	Page 315
	Page 316
	Page 317
	Page 318
	Page 319
	Page 320
	Page 321
	Page 322
	Page 323
	Page 324
	Page 325
	Page 326
	Page 327
	Page 328
	Page 329
	Page 330
	Page 331
	Page 332
	Page 333
	Page 334
	Page 335
	Page 336
	Page 337
	Page 338
	Page 339
	Page 340
	Page 341
	Page 342
	Page 343
	Page 344
	Page 345
	Page 346
	Page 347
	Page 348
	Page 349
	Page 350
	Page 351
	Page 352

	Word Index
	Index: $0..12.5
	$0 (1)
	$1,000 (1)
	$1.1 (1)
	$1.2 (1)
	$10,000 (1)
	$100 (2)
	$100,000 (7)
	$110,000 (1)
	$112,000 (1)
	$125,000 (1)
	$14.2 (1)
	$15 (3)
	$2,141,491 (2)
	$2.85 (1)
	$20 (1)
	$20,000 (1)
	$200 (1)
	$25 (4)
	$3.8 (1)
	$30 (1)
	$30,000 (3)
	$32 (2)
	$330,000 (1)
	$40 (2)
	$40-something (1)
	$43 (1)
	$43.5 (1)
	$45,000 (2)
	$46,000 (1)
	$5,000 (1)
	$50 (3)
	$59,000 (1)
	$700,000 (1)
	$800 (8)
	$900,000 (1)
	$95,000 (4)
	0 (7)
	1 (13)
	1's (1)
	1.5 (1)
	1.9 (2)
	10 (17)
	10% (4)
	10,000 (6)
	10.7 (1)
	100 (4)
	100% (7)
	100,000 (2)
	1000 (16)
	109 (3)
	10th (2)
	11 (3)
	11,000 (1)
	110 (2)
	112,000 (1)
	11th (5)
	12 (3)
	12,000 (7)
	12-month (2)
	12.5 (1)

	Index: 120..300
	120 (3)
	120% (3)
	120,000 (1)
	12:39 (1)
	12th (2)
	14 (2)
	14.1 (1)
	14.2 (3)
	1400 (1)
	145 (2)
	145,000 (2)
	15 (8)
	1500 (1)
	15th (1)
	16 (1)
	16,293 (1)
	1600 (2)
	17% (1)
	17,000 (1)
	17,870 (1)
	170 (1)
	1700 (1)
	177 (1)
	180 (2)
	19 (3)
	19.9 (1)
	19th (2)
	1st (7)
	2 (2)
	2% (2)
	2.2 (1)
	20 (4)
	20% (3)
	200 (3)
	200-plus (1)
	2000 (1)
	2018 (1)
	2022 (2)
	2025 (4)
	2025-2026 (1)
	2026 (7)
	2027 (1)
	21 (1)
	21,000 (1)
	22 (2)
	23 (2)
	238 (1)
	23rd (3)
	24 (2)
	24.3 (1)
	2408 (2)
	25 (4)
	25% (1)
	250568 (1)
	250955 (1)
	255,000 (1)
	26 (7)
	27 (1)
	280 (4)
	29 (2)
	29.7 (1)
	2:30 (1)
	2nd (8)
	3 (2)
	30 (5)
	30% (16)
	30,000 (7)
	300 (1)

	Index: 300,000..75,000
	300,000 (1)
	3000 (1)
	33 (3)
	33.5 (1)
	330 (2)
	34.8 (1)
	34th (1)
	360 (4)
	37 (1)
	3700 (1)
	38% (2)
	380 (1)
	3:09 (1)
	3rd (7)
	4 (2)
	4-to-6-to-1 (1)
	40% (7)
	40,000 (1)
	40.3 (1)
	4000 (1)
	41% (5)
	42,000 (1)
	43 (2)
	43.5 (2)
	45,000 (1)
	4th (3)
	5 (3)
	5% (3)
	50 (3)
	50% (13)
	50-50 (2)
	50-plus (1)
	500,000 (2)
	501(c)(3) (1)
	51% (1)
	5300 (1)
	537 (1)
	5500 (2)
	56% (1)
	57% (1)
	5700 (3)
	58% (1)
	59% (1)
	5th (16)
	6 (2)
	60 (2)
	60% (10)
	60s (1)
	63 (1)
	64 (1)
	65% (1)
	65,000 (8)
	656 (3)
	675 (1)
	68% (2)
	689 (1)
	6th (3)
	7 (1)
	7% (1)
	70% (6)
	70s (1)
	7285 (1)
	74% (2)
	75 (1)
	75% (1)
	75,000 (5)

	Index: 750,000..actual
	750,000 (1)
	755 (1)
	755,000 (2)
	75k (1)
	765 (2)
	7th (6)
	8 (4)
	8.2 (2)
	8.5 (1)
	8.9 (3)
	80 (3)
	80% (6)
	800 (5)
	84% (1)
	870 (1)
	8th (1)
	9 (1)
	90 (1)
	90% (1)
	900 (1)
	900,000 (4)
	900k (1)
	904 (1)
	91 (1)
	93% (1)
	9th (3)
	ability (8)
	abreast (1)
	absolutely (20)
	abundance (1)
	Academy (2)
	Accelerator (8)
	accept (2)
	access (6)
	accessed (1)
	accessible (1)
	accommodate (1)
	accomplished (1)
	account (1)
	accountability (2)
	accountable (2)
	achieve (3)
	achieved (1)
	acknowledge (5)
	acknowledged (1)
	acknowledging (1)
	acquire (1)
	acquisition (6)
	act (4)
	action (2)
	activate (2)
	activation (1)
	active (2)
	actively (2)
	activities (1)
	activity (2)
	actual (14)

	Index: actully..afford
	actully (1)
	adapt (1)
	Adaptive (3)
	add (8)
	adding (5)
	addition (3)
	additional (24)
	Additionally (2)
	additive (1)
	address (19)
	addressed (1)
	addresses (2)
	addressing (11)
	adds (1)
	adhering (1)
	adjust (2)
	adjusted (3)
	adjustment (1)
	adjustments (1)
	admin (1)
	administered (1)
	administration (32)
	Administration's (3)
	administrations (1)
	administrative (1)
	administratively (1)
	adopting (1)
	advantage (4)
	advantages (1)
	advisor (3)
	advisors (5)
	Advisory (1)
	advocacy (2)
	advocate (4)
	advocating (2)
	affected (1)
	affection (1)
	affects (1)
	affirmatively (4)
	afford (20)

	Index: affordability..AMI
	affordability (5)
	affordable (62)
	afternoon (13)
	agencies (6)
	aggressively (2)
	agitation (1)
	agitational (1)
	agree (15)
	agreed (1)
	agreeing (3)
	agreement (3)
	agreements (1)
	ahead (5)
	Ahmad (4)
	aid (1)
	AK (1)
	alarming (1)
	Ali (1)
	align (1)
	aligned (1)
	allocate (3)
	allocated (10)
	allocates (1)
	allocating (3)
	allocation (4)
	allocations (3)
	allotted (3)
	allowed (4)
	allowing (8)
	alongside (1)
	alternative (1)
	amazing (5)
	ambition (1)
	ambitious (1)
	amenable (1)
	amend (2)
	amending (1)
	amendment (1)
	America (1)
	AMI (55)

	Index: AMIS..application
	AMIS (3)
	amount (26)
	amounts (2)
	AMP (1)
	analysis (4)
	analyzes (1)
	Angel (26)
	Angel's (2)
	Angela (25)
	Angela's (1)
	angle (1)
	announcement (1)
	announcements (1)
	announcing (1)
	annual (9)
	answering (1)
	Anthony (2)
	anticipate (8)
	anticipated (3)
	anticipation (1)
	anymore (4)
	apartment (1)
	apologies (2)
	apologize (4)
	apologizes (1)
	app (1)
	appeals (1)
	appears (1)
	applause (25)
	applicant (1)
	applicants (7)
	application (13)

	Index: applications..attacking
	applications (12)
	applied (2)
	applies (1)
	apply (5)
	applying (4)
	appraisal (2)
	appraisals (1)
	appreciation (1)
	appreciative (1)
	approach (18)
	approached (2)
	appropriated (1)
	appropriation (1)
	approval (1)
	approvals (2)
	approve (2)
	approved (8)
	approving (3)
	approximately (6)
	arduous (1)
	area (13)
	areas (26)
	argue (5)
	arguing (2)
	argument (4)
	array (2)
	arrears (2)
	article (3)
	ass (1)
	assessed (1)
	assessing (1)
	assessment (12)
	asset (1)
	assigned (1)
	assist (1)
	assistance (19)
	Association (1)
	assuming (2)
	assurances (2)
	assure (3)
	astounded (1)
	astute (1)
	attacking (1)

	Index: attention..basement
	attention (3)
	attorney (2)
	attorneys (1)
	attracted (1)
	audience (1)
	augmented (1)
	authority (5)
	authorized (1)
	automation (2)
	availability (1)
	Avenue (1)
	average (7)
	aversion (1)
	avoid (2)
	awarded (2)
	aware (3)
	back (56)
	backdoor (1)
	background (1)
	backlog (3)
	backlogs (2)
	backstop (1)
	Badlands (1)
	bags (1)
	Bala (1)
	balance (2)
	band (4)
	bands (4)
	bandwidth (1)
	bank (39)
	bank's (2)
	banks (13)
	banned (1)
	barely (1)
	barrier (2)
	barriers (6)
	base (3)
	based (16)
	basement (2)

	Index: basic..Black-owned
	basic (7)
	basically (2)
	basing (1)
	basis (3)
	Bass (36)
	Bass' (2)
	bath (1)
	bears (1)
	bedrooms (1)
	beefed (1)
	befitting (1)
	beg (1)
	began (1)
	begin (5)
	beginning (7)
	behalf (2)
	behind-doors (1)
	behind-the- (1)
	behind-the-scenes (1)
	believer (1)
	believes (1)
	bell (3)
	beneficiaries (5)
	benefit (7)
	benefited (2)
	benefiting (1)
	benefits (4)
	Bethlehem (2)
	Bey (14)
	big (9)
	bigger (3)
	biggest (8)
	bill (3)
	billion (4)
	billionaires (1)
	bills (1)
	binding (1)
	bit (24)
	Black (24)
	Black- (3)
	Black-owned (3)

	Index: Blackwell..Brown
	Blackwell (1)
	blame (1)
	blessing (1)
	blight (3)
	block (1)
	blocks (1)
	board (6)
	body (22)
	bold (2)
	boldly (1)
	bond (23)
	bonding (1)
	bonds (6)
	boogeyman (1)
	book (1)
	border (1)
	borrow (3)
	borrowed (2)
	borrowers (1)
	borrowing (3)
	bottom (4)
	bought (3)
	brackets (1)
	branch (2)
	branching (1)
	brand (5)
	break (2)
	breakdown (1)
	Brewerytown (1)
	bridge (1)
	briefed (2)
	briefing (4)
	briefings (1)
	briefly (3)
	bring (4)
	bringing (3)
	bro (1)
	broad (1)
	broadly (1)
	broken (1)
	Brooks (70)
	brother (2)
	brotherly (1)
	brought (3)
	Brown (20)

	Index: Brown-..calls
	Brown- (1)
	Brown-owned (1)
	BSRP (9)
	buck (1)
	bucket (1)
	buckets (1)
	Bucks (1)
	budget (32)
	budgeted (2)
	budgets (2)
	build (25)
	builder (2)
	builders (3)
	building (10)
	builds (1)
	built (14)
	bulk (5)
	bulwark (1)
	bundling (2)
	burden (3)
	burdened (1)
	bureaucracy (2)
	burning (1)
	burns (1)
	businesses (3)
	buy (10)
	buyer (8)
	buyers (6)
	buying (4)
	buys (1)
	bystanders (1)
	cakes (1)
	calculation (1)
	calendar (14)
	call (13)
	called (3)
	calls (3)

	Index: campaign..Chief
	campaign (2)
	cap (1)
	capabilities (1)
	capability (1)
	capable (1)
	capacity (3)
	capital (4)
	capping (1)
	care (6)
	careful (1)
	carry (1)
	case (20)
	cases (1)
	cash (1)
	catch (1)
	category (2)
	Caucus (1)
	caught (1)
	causing (1)
	caving (2)
	CDBG (7)
	CDFI (1)
	Cecil (1)
	celebrating (2)
	census (2)
	centers (1)
	central (2)
	centralized (2)
	CEOS (1)
	certified (2)
	cetera (1)
	Chair (25)
	Chairwoman (2)
	challenge (5)
	challenges (9)
	challenging (2)
	chamber (2)
	chambers (4)
	champion (3)
	championed (3)
	championing (1)
	chance (8)
	change (11)
	charge (1)
	charging (1)
	chart (1)
	charts (1)
	check (2)
	Cherelle (1)
	Cheryl (3)
	chew (1)
	Chicago (7)
	Chief (15)

	Index: child..classes
	child (1)
	children (3)
	choice (1)
	Christine (1)
	Christmas (4)
	Cindy (2)
	CIO (1)
	circle (2)
	circumstance (1)
	circumstances (1)
	cities (6)
	citizen (2)
	citizens (1)
	city (150)
	city's (4)
	city-owned (2)
	citywide (4)
	civic (1)
	claim (2)
	claiming (1)
	claims (2)
	clap (1)
	clarification (2)
	clarified (1)
	clarify (16)
	clarifying (2)
	clarity (6)
	class (10)
	classes (1)

	Index: clear..commit
	clear (32)
	Clearfield (2)
	clearing (1)
	CLERK (28)
	clerks (1)
	clock (1)
	close (1)
	closed (3)
	closely (10)
	closer (2)
	closing (4)
	closings (6)
	CLS (1)
	co-advisor (2)
	co-advisors (1)
	co-bond (2)
	co-counsel (3)
	co-financial (1)
	co-leading (1)
	Co-managing (1)
	co-senior (2)
	coaches (1)
	Coalition (1)
	cockeyed (1)
	code (2)
	codified (1)
	codify (6)
	codifying (5)
	cognizant (1)
	cohort (2)
	cohorts (1)
	collaboration (1)
	collaborative (1)
	collar (2)
	collateral (1)
	colleague (7)
	colleagues (3)
	collect (1)
	collective (3)
	college (1)
	combination (3)
	combine (3)
	combined (1)
	comfortable (3)
	comingling (1)
	comment (8)
	commenting (1)
	commercial (7)
	commit (3)

	Index: commitment..connection
	commitment (5)
	committed (8)
	Committee (4)
	committing (1)
	communities (13)
	community (24)
	community-based (3)
	comp (1)
	companies (4)
	companion (1)
	company (1)
	comparatives (1)
	competitive (5)
	compiled (1)
	complementary (2)
	complete (5)
	completed (3)
	complex (2)
	compliance (1)
	complicated (2)
	component (3)
	components (1)
	comprehensive (14)
	comprehensively (2)
	compromise (1)
	comps (7)
	conceiving (1)
	concentrations (1)
	concept (1)
	concern (6)
	concerned (1)
	concerns (7)
	conclusion (1)
	concrete (1)
	condemnations (1)
	condition (1)
	conditions (1)
	conducted (2)
	conduits (1)
	conference (1)
	confidence (4)
	confident (1)
	confirm (4)
	confusing (2)
	Congress (1)
	conjunction (1)
	connect (1)
	connection (1)

	Index: considerable..correct
	considerable (1)
	consideration (4)
	considered (3)
	consistently (1)
	consolidated (1)
	constant (1)
	constituencies (1)
	constituency (2)
	constituents (4)
	constraints (1)
	construction (16)
	consume (2)
	consumes (1)
	consuming (1)
	contained (1)
	contended (1)
	contending (1)
	context (1)
	continue (26)
	continued (4)
	continuing (3)
	continuously (1)
	continuum (2)
	contract (1)
	contracting (2)
	contractor (3)
	contractors (3)
	contracts (8)
	contribute (1)
	contributing (2)
	contributions (3)
	control (1)
	convenes (1)
	convenient (1)
	conversation (27)
	conversations (10)
	convert (1)
	cool (2)
	coordinated (4)
	coordination (2)
	Copy (1)
	core (1)
	corner (3)
	correct (29)

	Index: correlation..Councilman
	correlation (1)
	cost (2)
	cost- (1)
	cost-burdened (3)
	costing (1)
	costs (6)
	couched (1)
	couches (1)
	council (239)
	Councilman (119)

	Index: councilmanic..Councilwoman
	councilmanic (8)
	Councilmember (77)
	Councilmembers (8)
	Councilperson (4)
	Councilwoman (115)

	Index: counsel..Cynwyd
	counsel (8)
	counseling (17)
	count (5)
	counterparts (1)
	counties (2)
	counting (3)
	country (5)
	county (3)
	couple (12)
	coupled (1)
	covenant (1)
	cover (1)
	coverage (2)
	covers (1)
	Cozen (2)
	CP (1)
	crack (1)
	cracks (1)
	crazy (1)
	create (10)
	created (4)
	creates (2)
	creating (6)
	creative (2)
	creatively (4)
	credit (8)
	credits (2)
	creditworthy (2)
	crime (1)
	crippled (1)
	crisis (17)
	criteria (7)
	critical (4)
	criticized (2)
	crux (1)
	culture (2)
	Cumberland (6)
	curbside (1)
	cure (1)
	current (13)
	Curtis (1)
	cusp (1)
	customer (1)
	cut (3)
	Cynwyd (1)

	Index: D.C...demand
	D.C. (1)
	Darby (1)
	dashboard (1)
	data (11)
	data- (1)
	data-driven (1)
	database (1)
	date (1)
	dates (2)
	dating (1)
	daughter (1)
	daughters (1)
	Dave (5)
	David (2)
	Davis (1)
	Dawud (7)
	day (18)
	day-to-day (2)
	daycare (1)
	days (2)
	deadlines (1)
	deal (3)
	dealing (1)
	deals (1)
	dealt (1)
	debate (8)
	debates (1)
	debating (1)
	debt (14)
	debt-to-income (1)
	decade (5)
	December (2)
	decision (1)
	decisions (2)
	deck (1)
	declaration (3)
	decorum (1)
	decreased (1)
	dedicate (1)
	dedicated (3)
	dedication (2)
	deed (1)
	deeds (3)
	deep (10)
	deepen (1)
	deeper (1)
	deeply (19)
	default (4)
	defaults (1)
	Defend (1)
	degree (1)
	delay (1)
	delays (1)
	Delco (1)
	delineating (1)
	deliver (2)
	delivering (1)
	delivery (1)
	demand (11)

	Index: demands..differentiate
	demands (2)
	Democracy (1)
	demonstrate (1)
	denials (1)
	denied (3)
	deny (1)
	denying (1)
	Department (5)
	depend (2)
	depending (1)
	depends (1)
	deploy (1)
	deployed (4)
	deploying (1)
	deployment (3)
	Deputy (1)
	derisk (1)
	derisked (1)
	derisks (1)
	describe (1)
	deserve (2)
	design (1)
	designed (2)
	desirable (1)
	desk (1)
	detail (5)
	details (4)
	detectives (1)
	determine (1)
	determined (1)
	dev (1)
	develop (2)
	developed (4)
	developer (16)
	developers (39)
	developing (2)
	development (45)
	developments (1)
	deviating (1)
	devil (1)
	devise (1)
	devised (1)
	DHS (1)
	differ (1)
	difference (3)
	differences (1)
	differentiate (2)

	Index: differently..districts
	differently (1)
	difficult (2)
	dig (2)
	dilapidated (1)
	diligence (2)
	dire (1)
	direct (4)
	directed (1)
	direction (2)
	directly (15)
	director (12)
	directory (2)
	dirty (1)
	disagreeing (1)
	disagreement (3)
	disappear (2)
	disasters (1)
	disconnect (2)
	discount (2)
	discredit (1)
	discrimination (2)
	discuss (2)
	discussed (6)
	discussion (6)
	displaced (1)
	displacement (1)
	disposable (1)
	disposition (8)
	disruption (2)
	distinction (1)
	distraction (1)
	distribute (1)
	distributed (4)
	distribution (12)
	district (88)
	districts (23)

	Index: diverse..economic
	diverse (1)
	diversified (1)
	diversion (12)
	divided (2)
	dividends (1)
	Division (1)
	dlangley@phlfund.com (1)
	doctor (1)
	document (2)
	documentation (2)
	Dodds (41)
	dollar (3)
	dollars (8)
	domain (1)
	domains (1)
	Domestic (1)
	donut (2)
	door (6)
	door-to-door (1)
	doors (1)
	double (1)
	drastically (1)
	Driscoll (3)
	drive (2)
	driven (2)
	driveway (2)
	driveways (4)
	driving (2)
	dry (1)
	drying (1)
	dual (1)
	Dubow (7)
	due (5)
	Dunn (8)
	dynamic (3)
	earlier (29)
	earliest (1)
	early (2)
	earmarked (1)
	earn (2)
	ease (2)
	easy (5)
	echo (1)
	economic (11)

	Index: economically..ensuring
	economically (1)
	Economics (1)
	education (2)
	educational (1)
	effect (3)
	effectively (1)
	efficient (1)
	effort (4)
	efforts (1)
	eggs (1)
	either-or (2)
	elected (1)
	election (1)
	element (1)
	elevate (1)
	elevator (2)
	eligibility (11)
	eligible (15)
	eliminate (1)
	emails (1)
	emerged (1)
	emergencies (1)
	emergency (7)
	eminent (1)
	emphasis (2)
	emphasize (3)
	employ (1)
	employed (1)
	employee (2)
	employees (17)
	employer-assisted (1)
	employment (1)
	empowering (2)
	enables (1)
	encompassing (1)
	encourage (2)
	encouraged (1)
	end (27)
	endeavor (1)
	ending (1)
	enduser (1)
	engage (1)
	engaged (2)
	engagement (4)
	engaging (2)
	English (1)
	enhancements (1)
	enshrining (1)
	ensure (24)
	ensures (3)
	ensuring (6)

	Index: enter..existing
	enter (1)
	entice (1)
	entire (7)
	entities (4)
	entitlement (1)
	entitlements (1)
	entrusting (1)
	environment (1)
	environmental (1)
	envision (3)
	equal (9)
	equally (4)
	equals (1)
	equipped (1)
	equitable (2)
	equity (6)
	equity-centered (1)
	ERAP (1)
	essential (2)
	essentially (11)
	establish (1)
	establishing (1)
	estate (6)
	estimated (2)
	estimating (1)
	estimators (1)
	evaluate (3)
	evaluated (1)
	evaluation (2)
	evenly (1)
	event (1)
	everybody's (1)
	everyone's (1)
	evicted (1)
	eviction (17)
	evictions (1)
	exact (2)
	examples (1)
	exceeded (1)
	excellent (3)
	exception (1)
	excited (5)
	exciting (1)
	exclude (1)
	excluding (4)
	exclusion (3)
	exclusively (4)
	excuse (6)
	executed (1)
	execution (1)
	executive (8)
	exist (8)
	existing (9)

	Index: exists..family
	exists (4)
	exit (1)
	exiting (2)
	expand (8)
	expanded (3)
	expanding (9)
	expansion (1)
	expect (5)
	expectation (1)
	expected (1)
	expecting (1)
	expediently (1)
	expenditures (1)
	expenses (1)
	expensive (3)
	experience (7)
	experienced (1)
	experiences (1)
	experiencing (2)
	expertise (3)
	experts (4)
	expiration (2)
	expire (6)
	expiring (4)
	explain (2)
	explained (2)
	explored (1)
	exploring (1)
	expressing (1)
	expression (2)
	expressions (1)
	extend (2)
	extensive (1)
	extent (2)
	external (1)
	extra (3)
	extremely (3)
	eyes (1)
	facade (1)
	face (2)
	faced (1)
	facilitate (1)
	facing (1)
	fact (12)
	factor (3)
	factors (6)
	factual (1)
	failed (1)
	fair (4)
	fairly (4)
	fall (1)
	families (23)
	family (6)

	Index: fan..floor
	fan (2)
	fantastic (1)
	fashion (1)
	fast (1)
	faster (3)
	father (2)
	faulted (1)
	favorite (2)
	features (2)
	federal (6)
	fee (1)
	feedback (2)
	feel (9)
	feels (1)
	fees (1)
	feet (1)
	fellow (8)
	fellows (2)
	felt (1)
	Fewer (1)
	fighting (2)
	figure (11)
	figures (6)
	fill (4)
	filtering (1)
	finalized (1)
	finally (4)
	finance (7)
	financed (1)
	finances (1)
	financial (11)
	financing (9)
	find (7)
	findings (1)
	Fine (3)
	finish (5)
	finished (1)
	firefighters (1)
	firm (7)
	firms (4)
	first-come (1)
	first-serve (1)
	first-time (5)
	firsthand (2)
	fiscal (10)
	fiscally (2)
	five-minute (3)
	fix (5)
	fixed (1)
	fixed- (1)
	flaw (1)
	flawed (1)
	fleeing (1)
	flexibility (3)
	flexible (1)
	floor (1)

	Index: flow..fully
	flow (1)
	fly (2)
	focus (13)
	focused (4)
	focuses (4)
	focusing (2)
	folk (1)
	folks (23)
	follow (9)
	follow- (1)
	follow-up (3)
	food (2)
	force (2)
	forced (1)
	forces (1)
	forever (1)
	forgivable (1)
	form (7)
	formal (1)
	formally (1)
	forms (1)
	formula (2)
	fortunate (1)
	Fortunately (2)
	forward (39)
	fought (1)
	found (3)
	foundation (1)
	foundations (1)
	founder (2)
	four-year (2)
	frame (1)
	framed (1)
	framework (4)
	Francisville (2)
	frank (1)
	frankly (1)
	free (1)
	freeing (1)
	fresh (9)
	front (6)
	frustrating (4)
	frustration (1)
	fulfill (1)
	full (10)
	full-time (2)
	fully (10)

	Index: function..generations
	function (1)
	fund (44)
	fundamental (1)
	funded (8)
	funding (46)
	funds (40)
	FUSE (4)
	future (2)
	FY25 (1)
	FY26 (7)
	FY27 (2)
	gamut (1)
	gap (7)
	gaps (1)
	Gauthier (31)
	gave (5)
	gavel (1)
	general (17)
	generally (2)
	generation (1)
	generational (7)
	generations (3)

	Index: gentlemen..guarantee
	gentlemen (2)
	gentrified (1)
	gentrifying (1)
	genuinely (1)
	geographic (1)
	Germantown (2)
	get all (1)
	Gilmore (38)
	Gilmore's (1)
	give (26)
	giveaway (1)
	giving (5)
	glad (2)
	goal (9)
	goals (1)
	Goldstein (1)
	good (37)
	governance (1)
	government (7)
	governments (1)
	graduate (1)
	grander (1)
	grandfather (1)
	grant (4)
	grassroots (1)
	grateful (1)
	great (17)
	greater (3)
	greatest (3)
	Gregory (2)
	grew (1)
	groceries (1)
	ground (7)
	groundbreaking (1)
	grounding (2)
	group (5)
	grow (4)
	growth (1)
	guarantee (1)

	Index: guaranteed..have-a-littles
	guaranteed (1)
	guardrails (1)
	guess (10)
	Guidehouse (3)
	guidelines (3)
	gum (1)
	gun (1)
	guy (4)
	guys (7)
	H.O.M.E. (96)
	half (4)
	halfway (1)
	Hall (2)
	hallmark (1)
	hallmarks (1)
	halls (1)
	hand (3)
	handle (1)
	handled (1)
	happen (12)
	happened (3)
	happening (8)
	happy (6)
	hard (5)
	hard-working (1)
	harder (1)
	harnessed (1)
	Harrity (23)
	have-a-little-bit (1)
	have-a-little-bits (3)
	have-a-littles (4)

	Index: have-just-a-little..home
	have-just-a-little (1)
	have-nots (6)
	haves (3)
	head (3)
	head-on (1)
	healthy (1)
	hear (21)
	heard (12)
	hearing (20)
	hearings (2)
	heart (1)
	heavily (2)
	heightens (1)
	held (2)
	helpful (4)
	helping (9)
	helps (1)
	hesitant (1)
	hey (2)
	high (9)
	high-demand (1)
	higher (6)
	higher-income (1)
	higher-performing (1)
	highest (2)
	highlight (1)
	highlighting (1)
	Hill (4)
	hire (2)
	hiring (4)
	historic (5)
	historical (2)
	historically (12)
	history (2)
	hit (2)
	hold (2)
	holding (1)
	holdings (1)
	holistic (1)
	holistically (2)
	Holsten (6)
	home (38)

	Index: homebuyer..housing
	homebuyer (6)
	homebuyers (3)
	homeless (8)
	homelessness (6)
	homeowner (1)
	homeowners (11)
	homeownership (8)
	homes (19)
	homework (1)
	homicide (1)
	honest (2)
	honestly (2)
	honored (1)
	Hood (1)
	hookups (1)
	hoops (1)
	hope (5)
	hopeful (1)
	hoping (2)
	horizon (1)
	hospital (1)
	host (1)
	hot (1)
	hour (2)
	hours (3)
	house (18)
	housed (1)
	household (3)
	households (8)
	houses (8)
	housing (148)

	Index: hovering..inaudible
	hovering (1)
	HTF (2)
	huge (6)
	human (3)
	hundreds (1)
	hurdle (1)
	hurdles (2)
	hurting (1)
	i.e. (1)
	idea (11)
	ideal (3)
	identified (3)
	identify (4)
	identifying (3)
	identity (1)
	imagine (3)
	immediately (2)
	impact (15)
	impacted (2)
	implement (7)
	implemented (2)
	implementing (3)
	implied (1)
	imply (1)
	importance (1)
	important (55)
	Importantly (2)
	improvement (4)
	improvements (2)
	improving (1)
	inadequate (2)
	inaudible (5)

	Index: incentive..initiative
	incentive (1)
	include (2)
	included (4)
	includes (7)
	including (6)
	inclusion (1)
	inclusive (2)
	income (43)
	incomes (1)
	incongruence (1)
	incorporate (1)
	incorrect (1)
	increase (17)
	increased (7)
	increases (1)
	increasing (5)
	incredibly (7)
	indicative (1)
	indicator (3)
	individuals (15)
	indulge (1)
	ineptness (1)
	inequality (1)
	inequitable (1)
	inequity (1)
	infinitely (1)
	influx (1)
	information (24)
	informed (2)
	informing (1)
	infrastructure (24)
	inherited (1)
	inhibit (1)
	initial (1)
	initiative (21)

	Index: initiatives..item
	initiatives (5)
	innovative (3)
	input (3)
	Inquirer (1)
	inspection (2)
	inspections (1)
	inspectors (3)
	insurance (1)
	intake (4)
	integrated (1)
	integrates (1)
	intend (3)
	intended (1)
	intent (3)
	intention (4)
	intentionally (1)
	interactive (1)
	interest (6)
	interested (1)
	interject (3)
	internal (1)
	interpret (1)
	intervention (1)
	interventions (1)
	interviews (1)
	introduced (1)
	introduction (1)
	inventory (3)
	invest (6)
	invested (2)
	investing (3)
	investment (30)
	investments (3)
	investors (3)
	involve (2)
	involved (1)
	Ira (1)
	irregardless (1)
	issuance (1)
	issue (33)
	issues (8)
	issuing (1)
	item (7)

	Index: items..jotting
	items (5)
	Jackie (2)
	Jacqueline (1)
	jam-up (1)
	Jamie (5)
	jams (1)
	January (1)
	Jay (4)
	Jeff (1)
	Jeffrey (4)
	Jeremiah (2)
	Jesse (21)
	jet (1)
	Jim (3)
	job (14)
	John (1)
	Johnson (142)
	joined (2)
	joke (2)
	Jones (34)
	Jones' (2)
	jotting (1)

	Index: joy..land
	joy (2)
	Jr (1)
	July (10)
	jump (3)
	June (1)
	justice (2)
	Katherine (3)
	Kathy (1)
	keen (1)
	keeping (3)
	Kelvin (2)
	Kendra (1)
	Kenyatta (1)
	key (98)
	keys (1)
	kick (1)
	kids (1)
	kind (46)
	kinds (4)
	knew (1)
	knocked (1)
	knowing (5)
	knowledge (1)
	kudos (1)
	L&i (2)
	L&i's (1)
	labor (1)
	lack (4)
	ladder (1)
	Lady (4)
	land (62)

	Index: Landau..legislation
	Landau (20)
	landed (1)
	landlord (2)
	landlords (6)
	Langley (8)
	lap (1)
	large (5)
	largely (2)
	larger (3)
	largest (2)
	last-minute (2)
	lastly (1)
	latest (2)
	launch (2)
	law (14)
	Lawrence (55)
	lead (2)
	leader (16)
	leaders (2)
	leadership (6)
	leads (1)
	leaning (2)
	learn (1)
	learned (3)
	lease (1)
	leave (6)
	leaving (1)
	led (2)
	left (8)
	legacy (1)
	legal (15)
	legis (1)
	legislating (1)
	legislation (9)

	Index: legislative..looked
	legislative (1)
	lender (2)
	lenders (3)
	lending (2)
	length (2)
	lens (1)
	Leonard (1)
	lessons (1)
	letter (3)
	letting (1)
	level (20)
	levels (12)
	leverage (8)
	Liberties (3)
	lie (1)
	life (4)
	lifelong (1)
	lifestyle (2)
	lifting (1)
	LIHTC (1)
	likelihood (2)
	limit (1)
	limitations (1)
	limited (1)
	limiting (2)
	limits (1)
	line-by-line (1)
	LISC (2)
	list (7)
	listed (2)
	listen (3)
	lists (2)
	literally (1)
	live (17)
	living (4)
	load (1)
	loan (22)
	loans (5)
	local (4)
	located (1)
	location (3)
	locations (2)
	logic (1)
	logical (1)
	logistics (1)
	long (16)
	long-term (1)
	longer (3)
	looked (7)

	Index: loophole..make
	loophole (1)
	loopholes (1)
	looping (1)
	lose (10)
	losing (5)
	loss (3)
	lost (1)
	lot (53)
	lots (7)
	love (4)
	low (3)
	low-cost (1)
	low-income (6)
	lower (3)
	lowers (1)
	lowest (2)
	lowest-income (2)
	Lozada (15)
	Lozada's (1)
	Lucian (1)
	lumped (1)
	luxury (1)
	Madam (3)
	made (20)
	magnitude (2)
	main (4)
	maintain (8)
	maintaining (2)
	major (2)
	majority (20)
	make (100)

	Index: makes..Mayor
	makes (9)
	making (27)
	man (2)
	manage (1)
	management (4)
	manager (1)
	manner (1)
	mapped (1)
	mapping (1)
	March (1)
	margin (1)
	marginalized (1)
	Marian (1)
	mark (12)
	Mark's (2)
	market (29)
	market-based (1)
	market-driven (2)
	marketed (1)
	marketing (6)
	markets (2)
	Maryland (1)
	Massachusetts (1)
	master (1)
	match (1)
	matches (1)
	math (1)
	matter (4)
	mattered (1)
	maximizing (1)
	maximum (1)
	Mayor (23)

	Index: Mayor's..million
	Mayor's (3)
	MDP (3)
	meaning (2)
	means (9)
	meant (5)
	measurable (1)
	measure (4)
	mechanisms (1)
	median (4)
	medical (1)
	meet (13)
	meeting (11)
	meetings (5)
	Melissa (1)
	member (41)
	member's (1)
	members (34)
	members' (1)
	memorial (1)
	mentally (1)
	mention (3)
	mentioned (20)
	mentioning (1)
	merit (1)
	messaging (1)
	messed (1)
	messes (1)
	messing (1)
	met (5)
	metrics (1)
	metro (1)
	mic (1)
	microphone (4)
	mics (1)
	middle (13)
	midst (1)
	million (70)

	Index: millionaires..Montgomery
	millionaires (1)
	millions (1)
	mind (4)
	minds (2)
	mine (3)
	minimize (1)
	minimizing (1)
	minimum (1)
	minority (19)
	Minority- (1)
	minuscule (1)
	minute (1)
	minutes (1)
	miracles (1)
	mirror (2)
	mirroring (1)
	mirrors (1)
	misnomer (1)
	missed (2)
	missing (3)
	mission (1)
	mistake (1)
	Mo (2)
	mobility (7)
	model (8)
	modeled (1)
	models (2)
	Modification (1)
	Modifications (2)
	moment (17)
	moments (2)
	momentum (1)
	Mondlak (6)
	money (66)
	Montgomery (3)

	Index: month..negotiating
	month (3)
	monthly (1)
	months (14)
	Mooney (2)
	Moore (1)
	moot (1)
	morning (14)
	mortgage (25)
	mortgages (3)
	move (37)
	move-in (4)
	moved (7)
	moves (2)
	moving (14)
	multi-family (1)
	multi-year (1)
	myriad (3)
	NAC (5)
	NACS (8)
	nail (1)
	Name's (1)
	names (1)
	narrative (1)
	Nashville (1)
	nation (3)
	nation's (1)
	national (3)
	naturally (3)
	nature (1)
	navigate (4)
	necessarily (15)
	necessities (1)
	needed (5)
	needle (1)
	nefarious (10)
	negate (1)
	negative (1)
	negotiating (2)

	Index: negotiation..O'ROURKE
	negotiation (1)
	negotiations (3)
	neighbor (1)
	neighborhood (23)
	neighborhoods (24)
	neighbors (1)
	nervous (1)
	net (3)
	network (1)
	newer (1)
	newspaper (1)
	nice (2)
	Nicolas (1)
	night (2)
	nobody's (1)
	nodded (4)
	nonprofit (1)
	nonprofits (1)
	normal (1)
	North (2)
	Northeast (1)
	Northern (3)
	note (2)
	noted (1)
	notice (1)
	noticed (1)
	notion (1)
	NPI (21)
	NTI (1)
	nuances (1)
	number (35)
	numbers (25)
	numerous (1)
	nurses (1)
	O'CONNOR (1)
	O'NEILL (1)
	O'ROURKE (38)

	Index: objections..outcome
	objections (1)
	obvious (1)
	October (5)
	offer (4)
	offered (2)
	office (11)
	officer (6)
	officers (3)
	offices (1)
	offline (2)
	OHS (1)
	OIT (3)
	onboard (1)
	onboarded (3)
	onboarding (1)
	one-time (1)
	ongoing (7)
	online (1)
	onsite (1)
	OPAL (1)
	open (10)
	opening (2)
	operate (2)
	operates (2)
	operating (4)
	operation (1)
	operational (3)
	operations (1)
	opinion (5)
	opinions (1)
	opportunities (17)
	opportunity (26)
	opposed (6)
	opposition (1)
	ops (1)
	order (5)
	ordinance (3)
	organically (2)
	organization (3)
	organizations (8)
	organized (1)
	orient (1)
	orientation (3)
	oriented (1)
	original (5)
	originally (8)
	outcome (1)

	Index: outdated..past
	outdated (3)
	outline (3)
	outlines (1)
	outreach (7)
	Overbrook (1)
	overcome (2)
	overlap (2)
	overlooked (1)
	overview (1)
	overwhelming (1)
	owned (4)
	owner (2)
	owners (4)
	ownership (4)
	owning (1)
	p.m. (2)
	PA (1)
	pace (1)
	package (2)
	packing (1)
	pain (7)
	panel (2)
	paper (1)
	papers (1)
	paralegals (1)
	parameters (1)
	parcels (1)
	parents (3)
	park (5)
	Parker (6)
	Parker's (2)
	parsed (2)
	part (37)
	participant (2)
	participants (3)
	participate (8)
	participation (3)
	parties (1)
	partner (11)
	partnered (1)
	partnering (2)
	partners (2)
	partnership (17)
	partnerships (1)
	parts (5)
	party (1)
	pass (2)
	passed (2)
	passing (2)
	passionate (2)
	past (17)

	Index: Pastor..PHA
	Pastor (2)
	pathways (2)
	patient (1)
	pause (1)
	pay (6)
	paying (5)
	payment (4)
	payments (3)
	Penn (1)
	Pennsylvania (2)
	people (125)
	people's (3)
	PEPP (2)
	percentage (5)
	performance (2)
	period (12)
	permanent (3)
	permanently (4)
	person (7)
	person's (1)
	personal (2)
	personally (1)
	perspective (9)
	pertinent (1)
	Pew (1)
	PFM (2)
	PHA (12)

	Index: phase..plan
	phase (3)
	PHDC (8)
	Phdc's (1)
	Philadelphia (65)
	Philadelphia's (1)
	Philadelphian (1)
	Philadelphians (7)
	philanthropic (3)
	Phillips (14)
	Phillips' (1)
	Philly (26)
	philosophers (1)
	philosophical (3)
	philosophy (2)
	PHL (1)
	Phoenix (3)
	physically (1)
	pick (3)
	picket (1)
	picking (1)
	picture (2)
	piece (4)
	piggyback (1)
	piggybacking (1)
	pike (1)
	pilot (3)
	pipeline (11)
	pit (2)
	pitted (1)
	pitting (1)
	Pitts (4)
	PLA (1)
	place (15)
	plain (1)
	plan (111)

	Index: planning..poorest
	planning (14)
	plans (4)
	play (5)
	playing (1)
	pleased (2)
	pleasure (1)
	pledge (1)
	plenty (2)
	PMI (1)
	pocket (1)
	pockets (1)
	point (69)
	pointed (1)
	pointing (1)
	points (9)
	police (4)
	policies (1)
	policy (7)
	policyholders (1)
	political (1)
	ponder (1)
	pool (3)
	poor (5)
	poorest (4)

	Index: population..president
	population (1)
	populations (3)
	portfolio (7)
	portion (5)
	poses (1)
	position (8)
	positions (4)
	positive (3)
	possibly (1)
	post (1)
	posted (3)
	postman (1)
	potential (4)
	potentially (6)
	pounding (2)
	poverty (3)
	powerful (1)
	PRA (2)
	practice (2)
	pre (1)
	pre-authorization (1)
	pre-development (1)
	preach (1)
	predev (1)
	predicated (1)
	predominantly (1)
	preemptive (1)
	preference (1)
	prepare (1)
	prepared (4)
	preparing (1)
	prerogative (8)
	present (16)
	presented (1)
	presenting (2)
	presently (1)
	preservation (22)
	preserve (4)
	preserved (2)
	preserving (4)
	president (201)

	Index: President's..private
	President's (2)
	press (2)
	pressing (1)
	pretty (5)
	prevent (3)
	preventing (1)
	prevention (9)
	previous (4)
	previously (1)
	Prez (2)
	price (13)
	priced (2)
	prices (1)
	pride (2)
	primary (2)
	Print (3)
	prior (5)
	priorities (3)
	prioritization (7)
	prioritize (4)
	prioritized (4)
	prioritizes (4)
	prioritizing (9)
	priority (10)
	prisons (1)
	private (11)

	Index: privately-held..programming
	privately-held (1)
	privilege (2)
	Pro (1)
	proactive (2)
	problem (7)
	problems (3)
	proceed (1)
	proceeds (1)
	process (52)
	processes (3)
	processing (1)
	procurement (1)
	produce (4)
	produced (2)
	producing (1)
	product (14)
	production (8)
	productive (1)
	professionally (1)
	professor (2)
	proficient (1)
	profit (1)
	program (114)
	programming (1)

	Index: programs..protections
	programs (102)
	progress (1)
	project (24)
	project-based (1)
	projected (3)
	projecting (1)
	projection (2)
	projections (6)
	projects (24)
	promise (3)
	promises (3)
	promoting (1)
	promotion (2)
	promotions (1)
	proof (2)
	proper (1)
	properties (17)
	property (7)
	proposal (4)
	propose (2)
	proposed (5)
	proposing (3)
	prospective (1)
	protect (2)
	protection (2)
	protections (1)

	Index: proud..question
	proud (5)
	proven (2)
	proves (1)
	provide (25)
	provided (1)
	providers (1)
	providing (6)
	provisions (1)
	prudent (1)
	public (32)
	public-private (1)
	publicly- (1)
	publicly-owned (1)
	pulled (2)
	pulling (1)
	purchase (4)
	purchased (1)
	purchaser (1)
	purest (1)
	purpose (1)
	purposes (1)
	pursued (1)
	pushed (4)
	put (38)
	putting (5)
	qualification (1)
	qualifications (2)
	qualified (4)
	qualify (10)
	quality (2)
	quantifiable (1)
	quarter (2)
	quarterly (3)
	question (64)

	Index: questioning..reason
	questioning (5)
	questions (30)
	Quetcy (2)
	queue (4)
	quick (10)
	quickly (9)
	quorum (1)
	quoted (1)
	quotes (1)
	quoting (1)
	racial (1)
	radar (1)
	Raina (12)
	raise (2)
	raising (6)
	ran (1)
	range (2)
	ranges (1)
	rate (8)
	rates (1)
	rating (1)
	ratio (3)
	RBC (1)
	RCOS (1)
	re-ask (1)
	reach (9)
	reached (2)
	reaching (2)
	read (3)
	reading (2)
	ready (7)
	real (21)
	reality (3)
	reallocate (3)
	reallocated (3)
	reallocation (1)
	realm (1)
	realtime (3)
	reason (11)

	Index: reasons..refuse
	reasons (5)
	reassert (1)
	rec (1)
	receive (6)
	received (10)
	receives (3)
	receiving (2)
	recent (4)
	recently (5)
	recess (6)
	recessed (1)
	recognize (24)
	recognized (2)
	recognizes (18)
	recognizing (2)
	recommendation (2)
	recommendations (5)
	reconsider (2)
	record (54)
	recording (2)
	Records (3)
	recruited (1)
	recruiting (1)
	reduced (4)
	reduces (1)
	reducing (3)
	reduction (1)
	referenced (3)
	referencing (1)
	referred (2)
	referring (1)
	reflect (5)
	reflected (1)
	reflecting (1)
	reflection (3)
	reflective (1)
	refuse (3)

	Index: regional..resolution
	regional (1)
	regular (2)
	reining (1)
	reiterate (1)
	rejected (2)
	related (1)
	relates (2)
	Relations (1)
	relationships (1)
	relax (1)
	release (3)
	relevant (2)
	reliable (1)
	reliance (1)
	relief (1)
	relinquish (3)
	remain (6)
	remaining (5)
	remains (3)
	remarks (1)
	remember (1)
	renegotiate (1)
	renewal (3)
	renewals (1)
	renewed (1)
	renovate (1)
	rent (8)
	rental (10)
	renter (1)
	renters (7)
	repair (13)
	repairs (6)
	replace (1)
	replenish (1)
	report (8)
	reports (1)
	represent (2)
	representative (1)
	represented (1)
	represents (2)
	request (6)
	requested (1)
	requesting (1)
	requests (2)
	require (6)
	required (1)
	requirement (3)
	requirements (3)
	requires (5)
	requiring (1)
	research (3)
	reserve (3)
	residency (1)
	resident (1)
	residential (1)
	residents (10)
	resolution (16)

	Index: resonate..risk
	resonate (1)
	resource (1)
	resourced (1)
	resources (11)
	respect (3)
	respectfully (6)
	respective (1)
	respond (20)
	responded (1)
	responding (2)
	responds (1)
	response (12)
	responsibility (4)
	responsible (3)
	responsive (1)
	rest (6)
	restate (1)
	Restoration (1)
	Restorations (1)
	restrict (1)
	restricted (1)
	result (5)
	retaining (4)
	retention (1)
	rethink (1)
	retired (1)
	retrofitting (1)
	returning (1)
	reunification (1)
	revealed (1)
	revelatory (1)
	revenue (1)
	revenues (1)
	Reverend (6)
	review (4)
	reviewed (1)
	revisions (1)
	Revolving (8)
	RFP (2)
	RFPS (5)
	ribbon-cutting (1)
	rich (2)
	Richardson (38)
	ring (1)
	ripple (1)
	Rise (1)
	rising (1)
	risk (13)

	Index: risk-free..scope
	risk-free (1)
	riskiest (1)
	risks (1)
	river (2)
	road (1)
	Rob (6)
	Robin (1)
	robust (7)
	Rodriguez (31)
	role (4)
	roles (1)
	roll (6)
	roll-out (1)
	rolling (2)
	rollout (2)
	roof (2)
	roofs (1)
	room (7)
	rooting (1)
	roughly (8)
	round (6)
	roundtable (1)
	route (3)
	Rowhouse (2)
	rubber (1)
	rubbing (1)
	Rue (4)
	rule (1)
	Rules (4)
	run (3)
	runner (1)
	running (3)
	rushing (1)
	sad (1)
	safe (3)
	safety (1)
	sake (3)
	salaries (1)
	salary (2)
	sale (1)
	sales (2)
	sanitation (9)
	sat (3)
	satisfy (1)
	save (6)
	scale (1)
	scenario (1)
	scenarios (1)
	scenes (3)
	schedule (1)
	scheduled (2)
	school (5)
	schools (1)
	scope (3)

	Index: score..short-term
	score (1)
	scores (1)
	Scott (1)
	screening (1)
	seat (1)
	Section (3)
	sector (1)
	secure (5)
	secures (2)
	seeking (1)
	Seibert (1)
	select (2)
	selected (2)
	selection (1)
	selections (1)
	sell (4)
	selling (2)
	send (1)
	senior (11)
	seniors (1)
	sense (8)
	separate (7)
	series (2)
	servants (1)
	serve (9)
	served (5)
	service (8)
	services (22)
	servicing (1)
	serving (5)
	set (12)
	setting (1)
	settlement (1)
	shaking (1)
	Shank (2)
	shape (3)
	shaped (1)
	shaping (2)
	share (10)
	shared (10)
	Shawmarr (2)
	sheet (2)
	shelter (1)
	shelters (1)
	shift (5)
	shifted (7)
	shifting (3)
	shifts (2)
	shocked (2)
	short (6)
	short-funding (2)
	short-term (2)

	Index: shortage..sort
	shortage (6)
	shortfalls (1)
	show (4)
	showcases (1)
	showed (1)
	showing (1)
	shown (2)
	shows (3)
	shut (1)
	side (11)
	sidetracked (1)
	Siebert (1)
	sign (3)
	sign-off (1)
	signature (1)
	signed (1)
	significant (9)
	significantly (4)
	similar (3)
	simple (2)
	simplest (2)
	simplistic (1)
	simply (7)
	single (4)
	sink (1)
	sir (15)
	sisterly (1)
	sit (5)
	site (1)
	sits (2)
	sitting (11)
	situation (3)
	situations (2)
	six-month (1)
	skilled (1)
	slide (1)
	slightly (1)
	slip (2)
	slow (1)
	small (5)
	smaller (4)
	smart (1)
	smile (1)
	SNAP (1)
	social (7)
	soft (4)
	sold (2)
	sole (2)
	solely (2)
	solution (3)
	solutions (3)
	solve (5)
	solved (2)
	solving (1)
	son (1)
	sort (12)

	Index: sound..stable
	sound (1)
	sounds (3)
	source (1)
	sources (4)
	sourcing (1)
	South (3)
	space (2)
	spades (1)
	spanning (1)
	speak (19)
	SPEAKER (1)
	speaking (5)
	spearheaded (1)
	special (5)
	specialists (1)
	specific (12)
	specifically (25)
	specifics (2)
	specifies (1)
	spectrum (1)
	speculators (2)
	speech (1)
	speed (1)
	speeding (1)
	spell (1)
	spend (6)
	spending (8)
	spent (14)
	spirit (4)
	split (1)
	spoke (1)
	spoken (3)
	spots (1)
	spread (5)
	spreadsheet (7)
	spreadsheets (1)
	spring (7)
	sprinkling (1)
	spur (2)
	square (1)
	Squilla (16)
	Squirrel (1)
	stability (1)
	stabilization (2)
	stabilize (2)
	stable (3)

	Index: stack..strategize
	stack (2)
	staff (23)
	staffer (2)
	staffers (2)
	staffing (4)
	stages (1)
	staggering (5)
	stalling (1)
	stamp (1)
	stamps (1)
	stance (2)
	stand (3)
	standing (3)
	stands (5)
	start (30)
	Start-related (1)
	started (14)
	starting (2)
	starts (3)
	startup (1)
	Stat (4)
	state (17)
	stated (8)
	statement (14)
	Statements (1)
	stating (1)
	statistics (1)
	status (1)
	stay (3)
	stays (1)
	step (4)
	steroids (1)
	stole (1)
	stood (1)
	stop (4)
	stops (1)
	stories (1)
	story (4)
	straight (2)
	strained (1)
	strategic (3)
	strategically (2)
	strategies (2)
	strategize (1)

	Index: strategizing..supportive
	strategizing (1)
	strategy (10)
	Street (1)
	streets (2)
	stress (2)
	stressful (1)
	strike (2)
	strong (1)
	stronger (2)
	structurally (1)
	structure (2)
	structured (1)
	structures (1)
	struggle (2)
	struggling (2)
	stuff (7)
	style (2)
	subcontractor (1)
	subfunds (1)
	submit (2)
	subprime (1)
	subsidies (6)
	subsidized (5)
	subsidizing (1)
	subsidy (14)
	substantial (1)
	suburbs (2)
	succeed (2)
	success (5)
	successful (8)
	successfully (2)
	suddenly (3)
	suffer (2)
	suffering (4)
	sufficient (1)
	sufficiently (1)
	suggested (1)
	suggesting (3)
	suggestions (1)
	suit (2)
	sum (1)
	summarize (1)
	summer (1)
	super (1)
	supplement (2)
	supplemented (1)
	supplementing (1)
	supply (3)
	support (40)
	supported (2)
	supporting (5)
	supportive (4)

	Index: supportor..tax
	supportor (1)
	supports (2)
	supposed (3)
	surplus (3)
	surprised (2)
	surveyed (1)
	sustain (3)
	sustainable (1)
	sustained (1)
	swiftly (3)
	syndicate (2)
	system (10)
	systems (13)
	table (10)
	tabs (1)
	tackle (2)
	takes (5)
	taking (8)
	talk (42)
	talked (20)
	talking (44)
	talks (1)
	tangled (28)
	target (6)
	targeted (4)
	targets (2)
	Tasco (1)
	task (1)
	tax (8)

	Index: taxpayer..things
	taxpayer (1)
	taxpayers (1)
	teach (1)
	teacher (2)
	teachers (5)
	team (20)
	teams (1)
	tears (2)
	tech (2)
	technical (4)
	technological (1)
	technologically (1)
	technology (1)
	telling (3)
	Temple (2)
	ten (1)
	tenant (1)
	tenants (3)
	tend (1)
	terminology (1)
	terms (37)
	testified (1)
	testify (3)
	testimony (15)
	thankless (1)
	that'll (1)
	theory (4)
	therapists (3)
	there'll (2)
	thick (1)
	thing (20)
	things (56)

	Index: thinking..timeline
	thinking (32)
	thinks (1)
	Thomas (4)
	thought (12)
	thoughts (2)
	thousand (6)
	thousands (4)
	thread (1)
	threat (2)
	threshold (2)
	thrilled (1)
	Thrive (1)
	thriving (1)
	throw (1)
	thunder (1)
	Thurman (74)
	tied (2)
	tier (1)
	tiering (1)
	tiers (3)
	Tiffany (3)
	time (70)
	time-constraint (1)
	timeline (4)

	Index: timelines..trapped
	timelines (2)
	timely (2)
	times (9)
	timing (4)
	Tioga (1)
	tips (1)
	tirelessly (1)
	tires (1)
	title (23)
	titles (8)
	today (23)
	toes (1)
	told (4)
	ton (2)
	tons (1)
	tool (5)
	tools (3)
	top (4)
	total (10)
	totally (2)
	touch (2)
	touched (1)
	touching (1)
	tough (2)
	toughest (1)
	town (3)
	track (7)
	tracking (7)
	tracks (2)
	tradesmen (1)
	traditional (1)
	traditionally (1)
	train (1)
	trained (1)
	trainer (1)
	training (5)
	trains (1)
	tranche (1)
	transaction (1)
	transactions (2)
	transfer (3)
	transfers (1)
	transform (1)
	transformation (3)
	transformative (4)
	transformed (1)
	transitioned (1)
	transmental (1)
	transmission (1)
	transparency (3)
	transparent (4)
	trap (2)
	trapped (1)

	Index: Treasurer..underwriting
	Treasurer (8)
	treated (1)
	true (5)
	truncated (1)
	trust (9)
	trustee (1)
	trustees (1)
	turn (112)
	turnaround (1)
	turned (1)
	turns (1)
	two-family (1)
	two-thirds (1)
	twofold (1)
	tying (1)
	type (10)
	types (2)
	typical (2)
	UDA (2)
	ultimately (1)
	unable (1)
	uncertainty (1)
	understand (30)
	understanding (10)
	understood (5)
	underwriter (2)
	underwriters (2)
	underwriting (9)

	Index: unfair..wait
	unfair (2)
	UNIDENTIFIED (1)
	unintentionally (1)
	unions (2)
	unique (1)
	unit (14)
	units (60)
	University (5)
	unlike (1)
	unlocks (1)
	unprecedented (1)
	unsolicited (1)
	unspent (1)
	unused (1)
	unusual (1)
	unveiled (1)
	upcoming (2)
	upfront (2)
	Upland (1)
	uplifting (1)
	upper (2)
	upping (1)
	uptick (1)
	upwards (1)
	urban (7)
	urge (2)
	urgency (2)
	urgent (3)
	urges (1)
	user (2)
	vacancies (1)
	vacant (3)
	validators (1)
	vanish (1)
	variables (1)
	variety (1)
	vast (3)
	verification (1)
	verifying (1)
	versus (4)
	veterans (3)
	vibrant (1)
	view (1)
	views (1)
	Vincent (4)
	violence (1)
	VIP (2)
	virtual (2)
	vision (3)
	vital (1)
	vitally (1)
	voice (4)
	voids (1)
	vote (2)
	voted (1)
	voting (1)
	vouchers (3)
	vulnerable (1)
	wait (7)

	Index: waiting..work
	waiting (8)
	waitlist (7)
	waitlists (1)
	walk (2)
	Walker (1)
	walls (4)
	wanted (28)
	wanting (2)
	Ward (1)
	wards (3)
	waste (1)
	wasted (1)
	watch (1)
	watched (1)
	ways (14)
	wealth (8)
	wealthier (1)
	web-based (1)
	website (2)
	week (5)
	weekly (2)
	weeks (8)
	West (1)
	White (2)
	who've (1)
	wide (8)
	wider (1)
	widespread (2)
	Williams (2)
	Wills (3)
	win (2)
	win-win (1)
	window (1)
	wins (1)
	witnesses (3)
	woman-owned (1)
	women (2)
	wondered (1)
	wonderful (1)
	wondering (1)
	word (9)
	words (2)
	work (87)

	Index: worked..years
	worked (8)
	worker (3)
	workers (9)
	workforce (17)
	working (52)
	works (5)
	world (1)
	worth (4)
	worthwhile (1)
	wrap (1)
	write (2)
	writing (9)
	written (1)
	wrong (2)
	wrote (1)
	Wynnefield (1)
	XYZ (1)
	y'all (4)
	Yeadon (1)
	year (66)
	year's (1)
	year-end (1)
	years (30)

	Index: yesterday..zip
	yesterday (4)
	Yo (1)
	young (22)
	Young's (3)
	Zaffarese (3)
	zip (2)



