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COUNCIL PRESIDENT VERNA: The
first department to testify will be the
Managing Director®s Office. |1 would
appreciate it if they would please come
up to the witness table. 1°m sure
Councilmembers will be coming in very
shortly.

(Witnesses approached witness
table.)

COUNCIL PRESIDENT VERNA: Good
morning. Please identify yourself for
the record and proceed with your
testimony.

DR. BARNETT: Good morning,
Council President Verna and members of
the City Council. 1 am Camille Barnett,
Managing Director for the City of
Philadelphia, and it"s a pleasure to be
with you this morning. As you know, the
City Charter defines the role of Managing
Director as providing supervision over
departments and operational leadership to
the City organization.

We are committed as an
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Administration to producing six major
results. | have entered into the record
our one-page Strategic Plan, which
describes our vision, our values and
those results. We as an Administration
are focused on these six results, which
are making Philadelphia the safest large
city in the country; making Philadelphia
the nation®s premier education city;
growing the Philadelphia economy as a
green economy; having healthy and
sustainable neighborhoods; ensuring a
government that holds itself accountable
and conducts itself by the highest
ethical standards; and making
Philadelphia a national model in customer
service. These results form the core of
our one-page Strategic Plan. Public
safety, education, jobs and economic
development, healthy and sustainable
communities, ethics and customer service
and a high-performing government.

To achieve these results, we

have restructured the Managing Director"s
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Office. We have strengthened the role of
the four Deputy Mayors, one for Public
Safety, one for Health and Opportunity,
one for Transportation and Utilities, and
one for Planning and Economic
Development. Each of the Deputy Mayors
has direct responsibility operationally
for the various departments that support
these results that we are producing. In
addition, there will be a Deputy Managing
Director for Administration responsible
for overseeing a number of internal
organizations.

I"ve also entered into the
record this organizational chart
demonstrating the changes in the Managing
Director®s Office and the reporting
responsibilities for each of the
departments. Collectively, the Managing
Director, the Deputy Managing Director
and the Deputy Mayors will supervise the
Commissioners and department heads to
help produce these results.

To support each one of these
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Deputy Mayors, we"ve reassigned much of
the staff and programs that previously
reported directly to or were supervised
by the Managing Director.

We*"ve also changed staffing
priorities within our office to
strengthen performance management,
particularly as it regards the 3-1-1
system and the PhillyStat system. All of
these changes in the Managing Director”s
Office have been accomplished without an
increase in staffing costs.

As you can see from this chart,
our total proposed budget for FYQ9 is
approximately $26 million, of which
approximately four million is from grant
funds. This represents about a five and
a half million dollar increase from this
year"s budget, and that increase is made
up of the items, the major items, that
are shown on the chart. There"s an
additional $2 million for 3-1-1. There®s
an increase for the Youth Violence

Reduction Partnership for the Grants
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Allotment Fund, and there is also a
decrease in supplies and equipment.

I would also like to briefly
expand on our performance management
initiatives. This chart shows what a
performance management system looks like
in the City of Philadelphia. Each of
these arrows is a separate set of
documents and processes that reinforce
the other, and they are all focused on
achieving these six results. For
example, the top arrow that you see there
is strategic planning, which is the
Five-Year Plan. Moving toward the right,
you see budgeting to support that
strategic plan. The next arrow are the
programs and the activities that achieve
those results. That blue arrow that
follows is the performance monitoring
system, which 1"m going to be talking
about in more detail. And then the last
arrow is the feedback system from both
our citizen customers and our workforce.

When we talk about the
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performance management system, we want to
both improve the existing parts, develop
any missing parts and link all of these
parts to improve performance. As you
know, Philadelphia already has a very
strong five-year planning process with an
independent review. In this fiscal year,
we have improved this part of the
performance management system by adding a
results focus to the Five-Year Plan.
Likewise, the proposed budget that you
have before you is more results focused
this year. And, of course, we"ll
continue the third component, which is
the work of the departments and the
specific programs to help achieve those
results. A key to delivering our
services smarter, faster and better is
the 3-1-1 system.

1*d like to thank the Council
and particularly Councilman Kenney for
their advocacy of the 3-1-1 system in the
City of Philadelphia. It not only will

improve our providing services to
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citizens, but it will also focus on the
fourth component of the system,
performance monitoring. As | mentioned
in my earlier remarks, the next year"s
budget has an increase of about $2
million to fund the implementation of
3-1-1, which also includes a work order
system and a customer relationship
management system. We are envisioning
3-1-1 to be a 24-hour, 365-day-a-year
system by which people can contact the
City of Philadelphia for any
non-emergency request. We want the
system to be accessible by telephone, by
e-mail, the Internet, regular mail, in
person, fax or cell phone text messaging
or whatever other technology becomes our
way of communicating. We want to make it
easy for people to contact the center.

Another important initiative
for -- we"ve got some charts on 3-1-1 and
there®s an example of one where people
can call and hopefully get what they need

in one call. 1°d also like to briefly
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talk about another component of our
performance management system, which is
PhillyStat. PhillyStat is our version of
what other people call CityStat or
CompStat. It"s a data-driven review of
City operations. PhillyStat is an
ongoing management discussion based on
data about performance. The data
measures how well we are achieving the
results for the money and time invested.
Data collected in the PhillyStat meetings
will be visual, using charts and maps and
photos, and easy for both decision-makers
and the public to understand. The
meetings will focus on outcome measures,
real-time problem-solving and customer
service standards. We will also televise
these meetings and make them open to the
public.

We"ve already started these
PhillyStat meetings, and 1 would like to
invite any Councilmember who would like
to attend any of these preliminary

meetings to feel free to come.
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We"re also strengthening the
fifth component of that performance
management system using citizen surveys
and other customer feedback. And, of
course, we"re also involving our
workforce in improving performance.

Our commitment to you and to
the people of Philadelphia is to produce
these six results while abiding by the
core values of respect, service and
integrity. We will use the guiding
principles of smarter, faster, better
services, accountability, open
communication, value for investment, and
partnership and networks.

I thank you for your support
and your partnership in these

improvements, and 1 thank you for the

10

opportunity to testify today. 1 would be

happy to answer any questions.
COUNCILWOMAN TASCO: Thank you

very much. The President had to leave

for a moment. She will return. In the

meantime, | will address some of the
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questions that she would have addressed
to you.

Good morning and thank you so
much for being here.

DR. BARNETT: Good morning.

COUNCILWOMAN TASCO: Can you
give us a quick overview of the 3-1-1
system you will be implementing and when
you expect to have it operational?

DR. BARNETT: Certainly. We"re
expecting that the 3-1-1 system will be
both a call center and what we call a
contact center. So it will be a central
place here in City Hall where there will
be operators that are trained to answer
the phone and to provide information as
well as to follow up on requests for
services.

In addition to being able to
call in to the center, people will also
be able to access us by e-mail and the
Internet. They"ll also be able to access
us through a walk-in provision, so that

if you want to just walk in to the 3-1-1
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center, you can do that as well. We want
to make It as easy as possible for people
to call us.

Connected to this contact
center will be a system of following up
on the request. That"s what we call a
work order system. When the operators
take the calls, they will enter into a
work order system that goes directly to
the departments for resolution. In
addition, we"ll have what we call a
customer relationship management portion
of the system, which gives us all
collective data about what the problems
are, how quickly they"re being resolved
so that we can anticipate better service
delivery, as well as look at patterns
where we"ve got problems that we need to
improve.

So when we say 3-1-1, it"s our
shorthand for the complete system where
we"ll be able to provide information and
manage the follow-up.

3-1-1 will also be able to
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serve as a back-up to our 9-1-1 system,
so that if there are problems with 9-1-1,
we will be able to use the 3-1-1 center.

So we"re expecting that we will
get a really substantially improved tool
for managing the way that the City does
its work.

COUNCILWOMAN TASCO: Now, if
someone calls into the 3-1-1 center with
a problem and suppose they want a
four-way stop sign someplace, that
request would be forwarded to the Streets
Department?

DR. BARNETT: That"s correct.

COUNCILWOMAN TASCO: All right.
Now, will the Streets Department report
back to the 3-1-1 center as to if the
sign will be put up, if 1t will not be
put up and the 3-1-1 center will report
back to the constituent?

DR. BARNETT: Yes. It can work
that way and it can also be if the
system -- if the citizen has access to a

computer and online services, they would
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be able to track their request online
without having to call in, so that it
will be a completely open and transparent
system.

COUNCILWOMAN TASCO: What
connection would there be to
Councilmembers? Because you know we get
calls from our constituents. Would there
be a report given to the District
Councilmembers as to the number of
inquiries you had from that district or
what kind of inquiries are coming in?
Because at the end of the day, the
constituents are still going to hold us
responsible for the service.

DR. BARNETT: That"s correct.
Yes, is the short answer to your
question. The system that we"re
designing hopefully will be so effective
that all of the requests for services
will go through this system, which means
iT someone were to call, a constituent
calls the Council office, someone in your

office can either input directly into the
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system or send it to 3-1-1 some other
way. And, yes, you will get reports back
about what*s going on in your district,
and we"ll have comparative information so
you®ll be able to look at from month to
month what"s going on, as well as look at
your Council district compared to the
rest of the City. You"re going to have a
lot more information about this very
important constituent service aspect of
your office.

COUNCILWOMAN TASCO: Sounds
good.

You mention that the
performance management system has five
parts. They are strategic planning,
budgeting to support the strategic plan,
implementing programs to achieve results,
performance monitoring and, Ffive, seeking
feedback. Can you explain what you mean
by "budgeting to support the strategic
plan” and how next year"s budget process
will differ from this year"s?

DR. BARNETT: There is a
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technique to focus the budget more on
results. That"s called budgeting for
outcomes. What that particular way of
budgeting -- what the advantages of that
particular way of budgeting give the City
of Philadelphia is that you can look at
each of the major result areas and see a
prioritized list of all the programs that
the City does to help achieve that
result. The advantage to this type of
budgeting is that you get to look at the
contribution to the results of all the
City activities, both the existing
activities and any proposed new
activities. Another advantage is that
you get to see very clearly what the
trade-offs are in terms of what kinds of
programs we"re going to implement to
produce the results.

So 1 think the Council will
have a lot more information about how to
focus your budget decisions on producing
the results, and 1 expect that we"ll be

able to do much of that in next year"s
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budget cycle.

COUNCILWOMAN TASCO: You
mention that there is $2 million included
in your budget for the 3-1-1 system. On
Page 35-4, Summary of
Increases/Decreases, you show a $2
million increase for PhillyStat. Is this
the same funding for the 3-1-1 system?
Correct?

DR. BARNETT: It should be. It
should be. There"s not a separate
allocation for PhillyStat.

COUNCILWOMAN TASCO: So the
total cost for both programs would be $2
million?

DR. BARNETT: That"s correct.

COUNCILWOMAN TASCO: You'"re
requesting $500,000 in Class 100 and $1.5
million in Class 200 for PhillyStat.

What other positions will the $500,000
fund?

DR. BARNETT: The $500,000
additional is part of the two million

that we talked about before, and that"s
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there primarily for the call center
staff. We"re expecting that we will need
to have some additional staffing in the
call center. So that"s what that would
be for. It would be for the design and
the operation of the call center.
COUNCILWOMAN TASCO: And the
call center will be out of your office?
DR. BARNETT: Yes.
COUNCILWOMAN TASCO: The
Managing Director®s Office?
DR. BARNETT: Yes.
COUNCILWOMAN TASCO: How will
the 1.5 million in Class 200 be used?
DR. BARNETT: That"s for
professional services. It"s for
consulting services that we will need for
the 3-1-1 system. We"re in the process
now of developing a request for proposal
to procure software, primarily software
and consulting services, to help us
implement 3-1-1.
COUNCILWOMAN TASCO: These are

the President®s questions, and she says
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I*m surprised that no funding has been
requested for materials, supplies and
equipment. How do we put in a data
center that doesn"t require equipment to
be purchased?

DR. BARNETT: Most of the
equipment and supplies have already been
purchased through the source of funding
that"s been used to help remodel the
portion of City Hall that we"ll be using
for the contact center. Those are funds
that are available for 3-1-1 as a back-up
system for 9-1-1 from the 9-1-1
surcharge. So that"s the source of the
funding, and that"s the reason that it"s
not included in next year®s budget, is
because we believe that we will be able
to complete the project with that source
of funds.

COUNCILWOMAN TASCO: The Chair
recognizes Councilman Green.

COUNCILMAN GREEN: Thank you,
Madam Chair.

Dr. Barnett, it"s good to see
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you.

DR. BARNETT: Good morning.

COUNCILMAN GREEN: Thank you
for being here. 1°d just like to say it
is a real pleasure to have you in the
City of Philadelphia. 1 believe, to my
knowledge, you are the first professional
city manager that we have hired as our
managing director, and it"s about time.
Welcome.

I just had a question about
CityStat, PhillyStat, and, that is, as a
professional city manager, you“re
familiar with other cities that have
implemented CityStat systems. Once fully
implemented -- and I recognize that will
take years -- how much should we expect
to save as a percentage of our overall
budget?

DR. BARNETT: 1It"s hard to put
an estimate on that. What 1 found in
really improving customer service is that
if you focus first on the quality of the

service, what you get is both improved
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quality and lower cost. |If you focus
first on lowering the cost, what you get
is a lot of deferred costs with no
changes in the way we deliver service.

So that you wind up -- you might have
some savings in the first year or two,
but you"ll wind up costing yourself more
later.

So our focus particularly on
implementing both 3-1-1 and PhillyStat is
to improve the quality of our services,
what we"re doing and how well we"re doing
it, because 1 believe that the cost
savings will flow from that.

COUNCILMAN GREEN: And on a
percentage basis can you talk about what
cities have experienced after five years
in operation?

DR. BARNETT: We could get some
cost savings from other cities that have
done similar things with CityStat and
even the 3-1-1 system. [I"m not sure how
comparable they"ll be to Philadelphia,

because our mix of services is different
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and also every city starts at a different
place in terms of its productivity. But
111 be happy to provide some estimates
for you, if that"s helpful.

COUNCILMAN GREEN: That"s
great. Baltimore suggests that CityStat
has saved it $350 million over --

DR. BARNETT: Yeah, 1 know they
said that.

COUNCILMAN GREEN: -- over six
years. |1 appreciate the focus on citizen
service first, and hopefully we"ll get
some productivity efficiencies down the
road as well.

DR. BARNETT: I think we will.

COUNCILMAN GREEN: Thank you.

COUNCILWOMAN TASCO: Thank you.

The Chair recognizes Councilman
Jones.

COUNCILMAN JONES: Good
morning, Doctor.

DR. BARNETT: Good morning.

COUNCILMAN JONES: 1 actually

read some of your writings on customer
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service and thought that they were a
novel approach. Who would have thought
that government actually is here to help
us, and 1 appreciate those sentiments in
your work.

DR. BARNETT: Thank you.

COUNCILMAN JONES: 1°d like to
ask you to give us some examples of how
resources will be deployed based on your
findings. In my district we have the
tale of two cities. You have the 5th
District, which I had a ride around in
the other day and we looked at the types
of crime, the types of police calls in
the northern part of my district, which
were more of quality of life issues, town
and gown issues and things like that, and
then there is the 19th, where we are
constantly responding to shots fired,
constantly responding to types of
violence that are of a serious nature.
Not to say that quality of life issues
aren*t for the people in the 21st Ward

and others, but they are a different type
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of crime.

How would the 3-1-1 system
apply manpower, personnel to these
problems? How can we quantify the
movements? Give me the correlations
there. And then, number two -- let"s
answer that and then 1°d like to follow
up with a question, If it"s okay, Madam
Chair.

COUNCILWOMAN TASCO: You have
five minutes.

COUNCILMAN JONES: Yes, ma"am.

DR. BARNETT: I think 3-1-1 and
PhillyStat will help with that issue.

One of the things that we"re doing with
our first round of PhillyStat is looking
at the statistics that we have in various
departments and mapping them according to
the Police districts. What we"re finding
is not too surprising, which is that the
nine districts that the Police Department
has targeted are also areas where other
departments are very actively involved in

trying to assist citizens.
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So part of what we"re doing is
to assess that information and how we can
better use the resources together, to not
work in silos but to work together,
particularly at the neighborhood level.
I suspect that we will take that beyond
jJust looking at the nine districts and
look at hot spots within those districts
so that we will be able to do more of the
coordinated service delivery, which 1
think is going to produce better results.

COUNCILMAN JONES: So, for
example, iIf crimes are committed by
jJuveniles after curfew then and we find
that disproportionately that happens in
one part of the City versus another, we
might find more curfew centers --

DR. BARNETT: That"s exactly
right.

COUNCILMAN JONES: -- and
truancy centers?

DR. BARNETT: That"s exactly
right.

COUNCILMAN JONES: Second
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question is, we had MOIS here yesterday,
and we understand that 3-1-1 is the front
end, the phone call, the receiving end.
How willl that be processed through our
information systems through MOIS and
others? Give me a little bit of how that
will work.

DR. BARNETT: Well, that"s what
we"re getting the RFP to design and
implement. So we will be getting
software and system design over the next
several months to be sure that we both
connect and improve the existing work
order systems as well as provide this
what"s called a customer relationship
management portion, which takes all of
the data and gives you reports about
trends. So we"ll be designing that over
the next several months and implementing
it with the 3-1-1 system.

COUNCILMAN JONES: And 1 think
the spirit of the Chairwoman®s question
is will that be user friendly for

Councilmembers who have from another side



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

27

3/12/08 - WHOLE - BILL 080156

of -- 3-1-1 may put us out of business --

DR. BARNETT: 1 don"t think so.

COUNCILMAN JONES: -- as
Councilpeople.

COUNCILWOMAN TASCO: You can
concentrate on legislation.

DR. BARNETT: Well, in other
cities that have had 3-1-1, the
Counci lmembers have loved it, because you
get the kind of information that you most
need about your district. You get not
only the individual calls and some sense
about what happens to the request, but
you also get this trend information. So
that you, just like we"re trying to do,
you can spot trends early, you can spot
needs that might have taken months or
years to show up before. So I think that
if our experience in Philadelphia is like
other cities who have implemented this,
it will improve your life as a
Counci Imember .

COUNCILMAN JONES: Doctor, you

promised me two things in our one-on-one.
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We are going to do a police car tour of
the 19th. So I"m going to hold you on

the record to that, and 1 look forward to

that.

DR. BARNETT: Thank you.

COUNCILWOMAN TASCO: Thank you
very much.

The Chair recognizes Councilman
Kelly.

COUNCILMAN KELLY: Thank you,
Madam Chair.

Good morning, Dr. Barnett.

DR. BARNETT: Good morning.

COUNCILMAN KELLY: First of
all, 1°d like to thank you for the
interest and the time you gave me last
week In touring the Philadelphia Animal
Care and Control facility in North
Philadelphia.

DR. BARNETT: Certainly.

COUNCILMAN KELLY: I think it"s
a problem that"s been overlooked for
many, many years and I"m really gratified

to know that the Administration is taking
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a new look at this situation, and I want
to thank you again for your interest. |1
know you"re very, very busy and you took
the time out to tour that facility. I™'m
very grateful.

My question is not on that
issue. It"s on arts and culture, the
department that you set up. What is your
status in finding a new director, a new
manager for that department? And if it
would be able to help small arts -- the
art community in general. Would it be
able to give grants and to help
financially some of these smaller groups
that are involved in the arts community?

DR. BARNETT: I know that we"re
actively recruiting, and the objective is
to try to improve arts and culture of all
sizes of institutions. What specific
resources and grant-making possibilities
that might be available, I can get back
to you on that.

COUNCILMAN KELLY: Okay. As

far as a new director, are you still in
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search for that?

DR. BARNETT: Yes.

COUNCILMAN KELLY: You are?

And you"ll also let us know about that?
DR. BARNETT: Yes, I will.
COUNCILMAN KELLY: Thank you.
Thank you, Madam Chair.

COUNCIL PRESIDENT VERNA: The
Chair recognizes Councilwoman Tasco.

COUNCILWOMAN TASCO: Thank you
very much.

We"ve had a couple of meetings
about an issue that"s very dear to me and
I think to Councilman Jones, too, and for
a lot of the constituents in the City.
Have you provided an update on your
office"s work to develop a resolution to
the driveway issue that we talked about?

DR. BARNETT: 1 haven"t
provided an update on that, but 1711 be
happy to do so.

COUNCILWOMAN TASCO: Thank you.

The ability to communicate with

our constituents is an important function
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and role of a City Council person. In
this regard, my office spends a
significant amount of time organizing
mailings to my constituents. However, I
have recently learned that the City has a
call system whereby for seven cents a
call, robo calls can be made to
constituents to inform them of upcoming
events and activities. Can you provide
some information on this call system?

DR. BARNETT: I*Il have to get
back to you on that and provide it,
because this is the first I"ve heard of
it.

COUNCILWOMAN TASCO: Because |
know 1 share with you some information.
Not that I"m promoting this vendor iIn any
way, but when 1 looked at the service
that they have to offer, which is cost
effective, because when we Inquired about
this to call about a meeting we wanted to
have, the seven cents a minute and not a
call, and I thought it was fairly

expensive considering information we had
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on other systems that are available that
give us unlimited access to the
constituents, to the point that we could
call in a block. The mailing is very
costly. The returns are very high,
because people move, and we rely on the
labeling from the City Commissioner®s
Office, which is the voter registration,
and that"s expensive and people are not
always there when we try to reach them.
And it"s important because we don"t have
the dollars, the budget, in the City
Council to do a mass mailing all the time
or a constituent letter like we get from
our State Representatives, but it"s much
more effective it we are able to reach
out to the constituents to let them know
there would be a community meeting, what
time and location, and it would save time
and money for the City.

So 1 hope that you will give
that consideration, whether it"s the
vendor that we introduced you to or some

similar vendor that could provide that
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kind of service to us.

DR. BARNETT: Okay. 1711
definitely get back to you on that.

COUNCILWOMAN TASCO: Okay. On
Page 69 of your budget detail,
approximately $2.3 million is allocated
to providers that have yet to be
determined for tree removal and
maintenance. Can you describe the
process for how trees will be selected
for removal and maintenance in the
various Council districts?

DR. BARNETT: No, but I*Il be
happy to get that detail back to you.

COUNCILWOMAN TASCO: Okay. And
also if this is coming out of your
office, what is the connection with
Fairmount Park? Because they do tree
removal also.

DR. BARNETT: That"s a very
good point, and 1 will definitely let you
know about that, too.

COUNCILWOMAN TASCO: Let me

jJjust say this: We know that you"re new
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to the City. There"s a lot to learn, and
so hopefully a lot of these questions,
while we don"t get the answer today,
alerts you to the benefit of the years of
experience we"ve been here.

DR. BARNETT: | appreciate
that.

COUNCILWOMAN TASCO: So we"ll
let you know.

Back to the driveways, 1 think
maybe we might have had some
responsibility for working with the
Streets Department. So we"ll1 follow
through with that.

DR. BARNETT: So will I.

COUNCILWOMAN TASCO: Thank you.

Thank you, Madam Chair.

COUNCIL PRESIDENT VERNA: The
Chair recognizes Councilman Kenney.

COUNCILMAN KENNEY: Thank you,
Madam President.

First 1°d like to thank Mayor
Nutter and you for embracing the issue of

3-1-1 and CityStat or PhillyStat the way
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you have. After years of really
frustrating experience and seeing cities
like Chicago and Houston do what they do
in their 3-1-1 and CityStat system, it
was very, very frustrating to not have
people embrace it. And the two of you
have embraced it to the point where it"s
very, very exciting what"s going to
happen.

Let me assure all District

Councilmembers, this is not to make
you -- 3-1-1 and CityStat will not make
you obsolete. It will empower you. And
what I would suggest is that if you get
the chance to take a trip to Chicago
and/or Houston, they will graciously show
you all of the capabilities of the
system, and 1 think that when you go to a
community meeting after CityStat is
implemented, you®"re going to have at your
fingertips all the services that were
done in your district in that month or
that six months and you will be much more

informed.
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The other thing I think it does
is that it changes the cultural
relationship between the citizen and its
government and, as important, changes the
cultural relationship between the
employees and their government, because
they feel now empowered to be innovative
and to do things right and to think about
things outside the box.

I just have a couple questions
for the record that 1°d like to get you
to answer.

What"s going to be different
about Philadelphia®s 9-1-1 and PhillyStat
systems compared to, say, Chicago,
Houston, New York, Baltimore?

DR. BARNETT: Well, the first
thing that®"s going to be different is
that we can learn from everybody else,
because many cities had implemented
3-1-1, many cities have implemented some
version of CityStat. Very few cities
have implemented both, and I"m not -- 1|

don®"t know of anyone who has designed
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them together from the beginning. So
part of what will be different will be
that they will be designed from the
beginning as part of a performance
management system.

We want to incorporate a lot of
the best practices in terms of getting
3-1-1 information into the PhillyStat
discussions, and we want to be sure that
accessibility is really paramount.

That"s the reason that we"re talking not
about a call center but a contact center,
so that people can be contacted In many
ways, and also that we have language
ability so that people can contact us
even if they"re not primarily English
speakers.

Those are some of the things
that 1 think you"ll find that will take
the state of the art to the next step.

COUNCILMAN KENNEY: How do you
believe the performance management system
will tie to the budgeting process? Will

it enable us to budget for outcomes?
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DR. BARNETT: Yes. The whole
idea here is to take the budget and to
focus it on the result, so that you"re
really looking at what Kkinds of
activities will produce the result and
prioritizing those rather than simply
doing the more traditional thing of
looking only at a budget and only looking
at -- for the department and only looking
at changes incrementally from one year to
the next.

COUNCILMAN KENNEY: How have
the meetings been going, departmental
meetings, and 3-1-1 team meetings? Is it
a tough cultural change or has it been
accepted or been embraced?

DR. BARNETT: Well, actually, I
think it"s been quite positive. We"ve
talked to call center managers about
3-1-1. We"ve also invited others that
have run call centers in other
jurisdictions or in the private sector to
give us advice. 1 think people are very

excited about the possibilities of
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implementing 3-1-1. Same with
PhillyStat. As the Council knows, we"ve
started -- we just started them. Because
Philadelphia has a lot of data, we
decided to do some practice sessions
before we go live next month on
television, but I think people are
beginning to see the connections between
departmental activities in ways that they
hadn"t before, and it"s been very helpful
to us in understanding what®"s going on.

COUNCILMAN KENNEY: Well, it"s
been a pleasure being involved in some of
these meetings. 1 know the first one
that we had, it was probably, in the 16
years 1°ve been here, the First type of
meeting where I"ve actually sat with
policymakers in the government and talked
about things like this and just changing
the culture of the way we approach our
business. And I know that every
department has a different way of dealing
with things over the years, and this kind

of unification of this customer service
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and the analysis of what it is we do and
how we do it is just really very, very
exciting. So I*Il be involved as much as
you need me, and wish you well.

DR. BARNETT: Thank you.

COUNCILMAN KENNEY: Thank you.

COUNCIL PRESIDENT VERNA: Thank
you.

The Chair recognizes Councilman
Rizzo.

COUNCILMAN R1ZZ0O: Thank you,
Madam Chair.

Good morning, Managing
Director.

DR. BARNETT: Good morning.

COUNCILMAN R1ZZ0O: One of the
areas that I have an interest iIn is being
proactive. Our Streets Department
people, our street lighting people, they
all see the same things that our
constituents see. They see a broken stop
sign. They see a fire hydrant that is
toppled. The Water Department sees that.

I would love to see an audit of
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our City where the Streets Department
looks for the things that they“re
charged. 1 mean, constantly 1 see signs
that regulate parking totally faded where
you can"t even read what they say. They
should be able to see that.

So part of this great
initiative, | would hope that there"s
some proactiveness built into it where
we"re looking for some of the things that
the constituents that call Council
offices and will be calling 3-1-1. So |
think if we start fixing and dealing with
some of these issues, that the volume of
calls might also even decrease.

Because it amazes me, when you
go through an intersection -- just
yesterday, 31st and Spring Garden,
there®s some construction work. The
contractor or someone just left the --
you need a tank to go through there
rather than a vehicle with tires. It"s
just deplorable. Somebody had to see

that. And they®re the kind of things
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that we really need to do to have a
group, not new people but the people that
run street lighting, when they"re out at
night and they see a street light out,
don"t just say, Well, somebody eventually
will call it in. Do something about it.
Same with the condition of the streets
and other areas.

So if you could develop some
proactiveness into the way we run this
government, it would be appreciated.

DR. BARNETT: | appreciate your
bringing this particular subject up,
because it allows me to talk about an
aspect of the 3-1-1 system that I haven"t
mentioned yet, which is just this: That
City employees can also access the
system. 1 think everyone is familiar
with some of the technology that"s
already been employed downtown with the
business improvement district where there
are hand-held devices that you can access
and let people know where the problems

are.
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IT we make it easy for people
to report what they see, it"s more likely
that we"re going to get that information
on a proactive basis, and 1 think it will
be one of the advantages of the system
when 1t"s fully implemented.

COUNCILMAN RIZZ0O: One of the
things that we have and it"s one of the
things that actually hadn"t cost the City
of Philadelphia money is that most of the
cell phone providers, Verizon, AT&T,
Sprint and Nextel, have provided a
citywide star fix number that is a free
call. Someone sees something, City
employee, whoever, dial star fix, it goes
to Streets Department®s customer service,
which 1 assume will be collapsed into the
3-1-1 system. But don"t let those
numbers fall away as this is developed,
because that"s a free call also from cell
customers.

DR. BARNETT: We"ll take
advantage of that.

COUNCILMAN RIZzO: Thank you.
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Thank you, Madam Chair.

COUNCIL PRESIDENT VERNA:
You"re welcome.

The Chair recognizes
Councilwoman Sanchez.

COUNCILWOMAN SANCHEZ: Thank
you, Madam President.

Welcome, Dr. Barnett.

DR. BARNETT: Thank you.

COUNCILWOMAN SANCHEZ: We are
also very excited about the prospect of
having a streamlined system. [1"m going
to address some of the issues around
quality of life issues that | want you t
bear in mind as you proceed forward.

1*ve only been in Council 66
days and I get referrals from every
single City department when they have a
language barrier. So as you look at
this, I"m not going to assume that this
is an important matter, but I"m going to
make it an important matter, because
while that"s what I got elected to do an

we will continue to work with the
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departments in serving folks who are
coming down to City Hall to access
services, bear in mind that this happens
very frequently, every day, and it"s
something that we need. As you
streamline and you look, make sure that
we have language accessibility throughout
not only 3-1-1, but the departments”
first responders. It"s very important.

One of the things that as you
move forward, the anti-graffiti piece,
which is a problem that is arising again,
one of the things 1°ve been told is that
while we are still doing a very good job
of the clean-up, we have not funded the
enforcement and the investigative unit of
that, which monitors trends. A lot of
the graffiti that happens in parts of my
district lead to marking of territory,
whether it"s drug related, gang related
or some other thing. So that I ask as
you look at that, there were some
practices that we had in the past that we

may want to revisit in terms of that.
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All of these guys could be looked up in
Face Book, My Space. My Kkids have shown
me how to do this. The kids know who
they are.

So 1 think that we need to
employ those tactics and use technology
again, because it"s an issue as | cross
the district that is more rampant. And,
again, we"re doing a very good job in
going and cleaning up, but there"s a
trend, so we want to make sure that we
nip that.

In terms of some of the
programming that I"ve seen in the past
from the Managing Director®s Office; for
instance, the Youth Violence Reduction
Program and some others, moving forward,
do you see the Managing Director®s Office
getting into that type of service
delivery? Are you looking at where some
of these programs might be better suited?

DR. BARNETT: What we"re trying
to do with the changes we"ve made in the

Managing Director®s Office is to make us



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

47

3/12/08 - WHOLE - BILL 080156
more of an executive office and less of a
departmental operational office. So
although some programs start in the
Managing Director®"s Office because they
involve more than one department, it"s my
hope that we"ll be able to move them into
the regular departmental operations,
because 1"m hoping that we"re going to
have more and more departments working
together anyway, not just through special
programs.

COUNCILWOMAN SANCHEZ: One of
the programs that is highly recognized
throughout the 7th Councilmanic District
and even though it wasn"t ours, It was
created by my colleague, Councilwoman
Krajewski, the CLIP Program. How do you
envision neighborhood services having a
more enhanced role in terms of delivery
of those quality of life quick responses?

DR. BARNETT: I think that the
CLIP program is generally very well
regarded, and we"re going to continue it.

It"s part of what we"ve talked about
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already with the Crime Plan, that looking
at quality of life issues really helps us
address the public safety issues. I™m
hoping that we"re able to also expand
that to the other kinds of City services
that we provide in terms of our attitude
about coordinating all of these services.
So I think you®ll be seeing some new
initiatives that are along the lines that
you"re proposing.

COUNCILWOMAN SANCHEZ: 1 look
forward to working with you in that in
the 7th Councilmanic District.

As it relates to the Vacant Lot
program that"s coordinated through the
MDOs, is that going to continue to be
there? Are we going to see Streets and
L&l better coordinate some of that?
Because sometimes we get a constituent
service and it involves three departments
and we"re making three calls and getting
one ticket number here and one ticket
number over there.

DR. BARNETT: Yes. |1 know it
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can be frustrating as you try to
coordinate everything. So we will have
ways that we can address vacant lots and
other quality of life issues, that
hopefully we take the responsibility for
the coordination and the Councilmember or
the citizen doesn®t have to do that for
us.

COUNCILWOMAN SANCHEZ: I™m
particularly concerned about vacant lots,
because most of the NTI dollars in the
7th were used for demolition and not
acquisition. So I probably have 300 lots
that now need some sustainability plan.
So 1°d like to be able to coordinate that
with your office around not only short
term, but long term what are we looking
at these.

DR. BARNETT: Great.

COUNCILWOMAN SANCHEZ: Thank
you.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA:

You"re welcome.
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The Chair recognizes Councilman
Goode.

COUNCILMAN GOODE: Thank you,
Madam President.

Good morning, Dr. Barnett.

DR. BARNETT: Good morning.

COUNCILMAN GOODE: Welcome
again.

DR. BARNETT: Thank you.

COUNCILMAN GOODE: I1™m hopeful
during this budget season that we"re
going to be able to do something
significant in terms of tax reform,
eliminating gross receipts by 2015 and
reducing the net income portion, and I™m
extremely excited about 3-1-1 and
PhillyStat and believe that if we
accomplish much more than that over next
year, we"ll still be revolutionary.

There will still be a concern 1
believe that may or may not be resolved
by 3-1-1, which we discussed when we met
in my office, and that"s this

longstanding issue of regulatory reform,
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the fact that it"s still a deterrent to
business economic growth.

Will 3-1-1 solve that problem
and/or beyond that, to what extent are we
actually going to streamline regulations
and licenses and permits to the point
where it"s easier to do business in
Philadelphia?

DR. BARNETT: I don"t think
3-1-1 itself will be the resolution to
that particular issue, but I do think
looking at the various regulatory
processes and how we use technology to
support that regulation will help address
some of those issues. It"s one of the
things that 1 know our new Deputy Mayor
for Economic Development and our Commerce
Director is very interested in pursing.
So 1 think you"ll see some progress in
this.

COUNCILMAN GOODE: And so
you"re expecting some of that lead to
come from the Deputy Mayor for Planning

and Economic Development?
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DR. BARNETT: 1 do.

COUNCILMAN GOODE: Okay. Thank
you.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

The Chair recognizes Councilman
Greenlee.

COUNCILMAN GREENLEE: Thank
you, Madam President.

Good morning, Dr. Barnett.

DR. BARNETT: Good morning.

COUNCILMAN GREENLEE: Actually,
Councilwoman Sanchez beat me to the
question on the anti-graffiti network, or
anti-graffiti unit. 1 don"t think we
call it the anti-graffiti network
anymore. But just on a follow-up on
that, 1 certainly agree with what she
said. 1 know that was actually part of
the Managing Director"s Office. Is that
the way it"s going to remain, or you
haven®t quite figured that out yet?

DR. BARNETT: Well, the answer
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is, we probably haven®t figured it
totally out, but what we want to do is to
keep it in the Managing Director®s Office
as long as it needs that special
attention. Anti-graffiti program may or
may not function in that way, because
it"s been going on for a while and it"s
been very successful. So we"ll put it
where it is most effective, and we will
let you know what that is as well.

COUNCILMAN GREENLEE: 1
appreciate that. 1 have to say to just
give him a plug, I'm not sure if he"s
still there, Tom Conway of that unit has
just been great. He is about one of the
most, iIf I could say, responsive people.

DR. BARNETT: He"s still there
and he"s still in our office.

COUNCIL PRESIDENT VERNA: And
the Chair agrees.

DR. BARNETT: And 1711 pass on
the compliment.

COUNCILWOMAN KRAJEWSKI: 1

agree.
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COUNCILMAN GREENLEE: You can
see, he has a lot of fans in here.
The other unit, if you will,
Mural Arts Program, obviously I think

another certainly successful program in

the City. 1 think the way it"s been
recently -- 1 think it"s kind of moved
around, but it"s part of Recreation. Is

that still again the plan or is that
being looked at?

COUNCIL PRESIDENT VERNA: Isn*
that the Mayor®"s Office?

COUNCILMAN GREENLEE: 1 think
it was part of Recreation, wasn"t it?

DR. BARNETT: Mayor-®s Office,
yes. | think it is.

COUNCILMAN GREENLEE: Because,
as | said, that"s certainly been a very
successful program.

DR. BARNETT: It has.

COUNCILMAN GREENLEE: 1t has
certainly improved the whole outlook of
the City.

Okay. Thank you.
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Thank you, Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

The Chair recognizes Councilman
Green.

COUNCILMAN GREEN: Thank you,
Madam President.

Based on a question that
Councilman Goode asked and also related
somewhat to the questions from Councilman
Kenney, 1 was hoping you could talk about
what you"re planning to do with respect
to changing the behavior of employees in
the various departments who are now going
to have to deal with a different way of
getting things done. In other words, the
work order entry system will send
requests electronically to the
departments. Currently, things are done
by phone and paper.

Are you working to change the
workflow processes in the various
departments that are going to be part of

the initial 3-1-1 implementation, and
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could you just describe that process for
us?

DR. BARNETT: Yes. We will be
looking at the workflow and also the work
order systems, and part of the
implementation plan for both 3-1-1 and
CityStat will be a substantial amount of
training for the workforce in using these
new tools. And, once again, my
expectation is that providing the
appropriate tools is what is the most
effective way to change the way that we
do business and that we make it easier
for the employees to do their job, and
that"s why they embrace the new way.

COUNCILMAN GREEN: Once fully
implemented, though, it"s going to
change -- in theory, it should change,
based on experiences in other cities,
many job functions within the departments
with respect to record-keeping and other
things that won"t be necessary when
everything is electronic.

DR. BARNETT: It should improve
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that, yes.

COUNCILMAN GREEN: Yes. Are we
planning to build in flexibility in the
union contracts that are coming up this
year so that people can be retasked or
sent to other departments or given
different job descriptions as a result of
the implementation of new technology?

DR. BARNETT: The contracts
with our workforce already have
provisions that are called the
reinventing government provisions, and
our expectation is that we will continue
to work very closely with the labor
unions and the workforce in redesigning
all of this. Our workers know best how
to redesign this work, and we want to be
sure that we capture that information in
our redesign.

COUNCILMAN GREEN: 1 completely
agree with that sentiment.

Could you talk a little bit
about the difference in categories that

we should expect to receive In next
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year®"s budget when you"re talking about
budgeting for outcomes? In other words,
there are very limited number of
categories that are given in the budget
from the Mayor®"s budget to City Council,
personnel, et cetera, 100, 200, 300. How
are we going to judge programs if we get
funding by those categories based on
outcomes?

DR. BARNETT: Well, of course,
the short answer is, we haven"t designed
the new budget system yet, but in
budgeting for outcome systems other
places, one of the things that you move
toward is more of a program accounting
structure rather than a line item
accounting structure, and when we"re
designing what we do for next year, that
certainly will be the direction that
we"ll be moving. How far we"ll get in
the first year, we don"t know yet.

COUNCILMAN GREEN: Okay. So
that would mean things like people will

be -- their actual tasks will be kept
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track of on a timely basis, say, and the
Law Department will know how much time
was provided for people to Council versus
how much time was provided for people in
the Administration versus the Streets
Department, et cetera, and we can sort of
look at the overall costs associated with
each function in a much clearer way. Is
that the goal?

DR. BARNETT: Part of this will
be improving our cost accounting, but
most of the kinds of trade-off decisions
are probably at a higher level in terms
of measurement. We will be measuring
primarily what®"s going on with the
outcome for the investment and looking at
return on investment that way. It should
improve cost accounting, but that"s not
its major objective or decision point.

COUNCILMAN GREEN: In terms of
open and transparent government, though,
would you say that it"s very hard for us
to know what anything actually costs the

City with our current budget
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classification system?

DR. BARNETT: 1 think we know a
whole lot more about cost than we do
about results, and as we try to focus
more on knowing what results we"re
getting, we"ll have a better idea of what
it"s costing us to get those results.

COUNCILMAN GREEN: Okay. Thank
you very much.

COUNCIL PRESIDENT VERNA: Thank
you.

The Chair recognizes
Councilwoman Brown.

COUNCILWOMAN BROWN: Thank you,
Madam President.

Good morning.

DR. BARNETT: Good morning.

COUNCILWOMAN BROWN: Let me
underscore the value of the Mural Arts
Program for the record. It"s actually
the largest and the first of its type in
this country. So we really do pay
attention to our City"s firsts.

A couple of things. One, are
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you at this juncture able to give us an
update on the status of the Office of
Arts and Culture and/or the Office of
Sustainability?

DR. BARNETT: I*Il give you a
report on both of those.

COUNCILWOMAN BROWN: Okay.

DR. BARNETT: Later.

COUNCILWOMAN BROWN: On a
separate time?

DR. BARNETT: Yes.

COUNCILWOMAN BROWN: All right,
then. That"s it for me. Thank you.

COUNCIL PRESIDENT VERNA: Thank
you.

I just have a question or two.
On Page 35-53, you"re showing $90,000
being spent in FYO8 and FY09 for remote
wireless data acquisition. Can you tell
us what this is and what is the total
cost of the acquisition?

DR. BARNETT: I can get you
that information.

COUNCIL PRESIDENT VERNA: Thank
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you.

Also, on Page 35-39 of your
detail, you show funding for anti-drug
and Town Watch initiatives of $947,627
and 4,283,000 for youth violence
reduction programs. Can you supply us
with a listing detailing how these funds
will be spent in FYO8 and how you propose
to spend them in FY09?

DR. BARNETT: Certainly. 1711
get that to you.

COUNCIL PRESIDENT VERNA: Thank
you.

Are there any other questions
from members of the Committee?

Councilman Green.

COUNCILMAN GREEN: One quick
question. | asked this question of Terry
Phillis yesterday. How far behind is
this City compared to other cities that
you"ve been in in terms of years, not
jJust in terms of the use of technology
but our whole method of operating, our

operations? So technology and then
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operations.

DR. BARNETT: Well, as you
know, every --

COUNCILMAN GREEN: Well, how
far behind were we before you got here?

DR. BARNETT: It"s improved
markedly in the last month.

Cities are all different. Some
things that Philadelphia does are really
state of the art and you are the best
practice. One of the things that I"ve
been impressed about is the Five-Year
Plan process, because not only do you
have a Five-Year Plan and have had one
for a long time, but it"s independently
reviewed and there are consequences for
that review. So | think it"s one of the
strongest strategic planning processes
that I"ve seen. And several of you have
mentioned Mural Arts and other
initiatives like CLIP and others, and 1
think that Philadelphia represents the
state of the art.

There are portions of our
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operation that have good technology and
are using it effectively. There"s a very
strong GIS, Geographic Information
System, component. 1 think our point
here is that we want to use it more
effectively. Even the places where
Philadelphia is doing a great job, we
could use it in more places in our City
operation.

So I"m actually encouraged by
what 1 found in Philadelphia so far. 1
think there are a lot of strengths to
build on, and I think that because of
that, we"ll be able to make some progress
that"s both noticeable and helpful to the
public.

COUNCILMAN GREEN: Thank you.

COUNCIL PRESIDENT VERNA: Thank
you.

Thank you very much, Doctor,
and we certainly wish you every success.

DR. BARNETT: Thank you.

COUNCIL PRESIDENT VERNA: Thank

you.
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We are now going to recess
until 1:45 so that Councilmembers who
wish to attend the rally at City Hall
have the opportunity to do so.

Thank you very much.

(Recess.)

COUNCIL PRESIDENT VERNA: Good
afternoon, everyone. Thank you for your
patience. The Committee of the Whole is
now back in session, and the next
department to testify?

MR. McPHERSON: 1Is the Police
Department.

COUNCIL PRESIDENT VERNA: Will
the Police Department please approach th
witness table.

(Witnesses approached witness
table.)

COUNCIL PRESIDENT VERNA: Good
afternoon, Commissioner. Welcome.

COMMISSIONER RAMSEY: Good
afternoon.

COUNCIL PRESIDENT VERNA:

Please identify yourself for the record

65
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and proceed with your testimony.

COMMISSIONER RAMSEY: Thank
you. Charles H. Ramsey, Police
Commissioner, Philadelphia Police
Department. 1°d also like to have my
staff introduce themselves, if that"s
okay .

DEPUTY COMMISSIONER GAITTENS:
Good afternoon, Madam President,
Councilmembers.

COUNCIL PRESIDENT VERNA: Good
afternoon.

DEPUTY COMMISSIONER GAITTENS:
Deputy Commissioner Jack Gaittens.

MR. CADDEN: Good afternoon.
James Cadden, Budget Officer.

COUNCIL PRESIDENT VERNA: Thank
you.

COMMISSIONER RAMSEY: Good
morning, Council President Verna and
members of City Council. 1 am Charles H.
Ramsey, Police Commissioner, and | have
already introduced the two people seated

at the table with me. 1°d also like to
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introduce Deputy Commissioners Patricia
Fox, Richard Ross, Charlotte Council that
are also here with us today.

The mission of the Philadelphia
Police Department is to fight crime and
the fear of crime, including terrorism,
by working with our partners to enforce
the laws, apprehend offenders, prevent
crimes from occurring, and improve the
quality of life for all Philadelphians.

Mayor Nutter has set forth a
bold vision for Philadelphia which
includes an emphasis on heightened public
safety. The Mayor wasted no time in
giving me clear instruction to create an
effective crime-fighting plan. As Police
Commissioner, I"ve set forth a strategic
four-pillar approach to achieve our
mission and concurrently make
Philadelphia the safest major city in the
nation. The four facets of this plan are
intelligent policing, collaboration,
prevention, and continuous Improvement.

The Police Department®s
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crime-Ffighting plan also contributes to
five of the City"s major results areas.
Our efforts will improve public safety,
thus contributing to more vibrant and
livable neighborhoods, while maintaining
ethics, providing higher levels of
customer service and high government
performance.

In the interest of public
safety and vibrant, livable
neighborhoods, my plan encompasses the
addition of 200 more officers on the
street performing uniform patrol by May
1st and ensuring officers are where they
are needed; the expansion of the existing
surveillance camera program; the
reduction in the backlog of outstanding
warrants for wanted persons; the
maximization of technological
effectiveness through upgrades; the
reinvigoration of COMPSTAT; and the
establishment of targeted enforcement
zones within the City"s nine most violent

districts.
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We will improve customer
service through monthly Town Hall
district meetings and next-of-kin
meetings with families of homicide
victims, as well as regularly scheduled
web chats, improved officer recruitment
and community policing.

By implementing the
aforementioned, we will deliver a
reduction in homicides by 25 percent, a
decrease in the number of shooting
victims by 20 percent, a reduction in
Part 1 violent crime by 20 percent, an
increase in the number of guns taken off
the streets by five percent, an increase
in the homicide clearance rate to 65
percent, and an increase in the clearance
rate for all other violent crimes by five
percent.

Statistics for the first two
months of calendar year 2008 already
demonstrate success as compared to the
same period in 2007. Homicides for this

period reflect a 25 percent decrease,
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violent crime offenses are down nine
percent and the number of shooting
victims down 23 percent. The homicide
clearance rate is at 89 percent.

Although it"s very early in the year,
these statistics are promising.

The Police Department®s Fiscal
Year 2009 General Fund budget request is
$524 million. It exceeds the prior year
budget by over $10 million, with an
increase of 1.95 percent in Class 100
funds, less than one percent in Class 200
and 6.27 percent in Class 300 and 400.

The additional Class 100 funds
support the salaries of the 200
additional officers, bringing our General
Fund complement to 6,824, with the
associated cost of uniforms and equipment
provided through Class 300/400.
Twenty-seven new civilians who will be
responsible for monitoring video
surveillance cameras are also funded
through the increased Class 100

appropriations. A state-of-the-art video
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surveillance center was recently
constructed and equipped and is located
on the fTirst floor of the Police
Administration Building.

The Fiscal Year 2009 General
Fund Operating Budget supports the
principles and strategies of my proposed
Crime Plan. It will not only provide for
additional officers, but for
technological upgrades and better
management tools.

The focus of the Nutter
Administration is the revitalization of a
city long known for its hospitality,
diversity and history. In fulfillment of
this ideal, we anticipate the assistance
of the state and federal governments.
Through redeployment and additional funds
provided by the city, state and federal
governments, the Department will be able
to increase the number of officers on
patrol by 400 by the end of Fiscal Year
2009. We have requested 3.6 million and

3.2 million in productivity funds for
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FYO8 and "09 respectively to be utilized
in the upgrade of various IT systems,
including a real-time crime information
center pilot program to test and validate
RTC concepts and technologies.
Additionally, we are requesting 16.5
million from PICA to refurbish and repair
our ailing facilities.

The Department has embarked on
its future. Guided by our Crime Plan,
the dedicated and committed members of
the Philadelphia Police Department can
succeed iIn realizing Mayor Nutter~s
vision through the economic assistance of
state and federal governments and the
cooperation and support of Philadelphia®s
general public.

That concludes my opening
statement, Council President Verna, and
I"m willing to answer any questions you
might have and also members of my staff.

COUNCIL PRESIDENT VERNA: Thank
you very much.

Commissioner, can you tell us
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how many police officers we have on the
force as of today?

COMMISSIONER RAMSEY: Yes,
ma*am. 6,580 as of today.

COUNCIL PRESIDENT VERNA: 1I™m
sorry. 6,5807

COMMISSIONER RAMSEY: Yes.
That is not including the Airport
officers that are paid for by the
Airport. That"s an additional 155
officers.

COUNCIL PRESIDENT VERNA: All
right. Can you tell us, please, what is
the budgeted amount of delay in Filling
positions that have been assigned to your
department?

COMMISSIONER RAMSEY: One
moment, please.

DEPUTY COMMISSIONER GAITTENS:
Deputy Commissioner Jack Gaittens.

Under the Operations
Department, which is Section 21, the
delay in Filling positions is 6,913,094.

COUNCIL PRESIDENT VERNA: But
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isn"t there more under the administration
and technology --

DEPUTY COMMISSIONER GAITTENS:
Yes, there are.

COUNCIL PRESIDENT VERNA: --
training and staff services?

DEPUTY COMMISSIONER GAITTENS:
That is correct.

COUNCIL PRESIDENT VERNA: So I
think our calculation comes to
approximately $9,815,000.

DEPUTY COMMISSIONER GAITTENS:
Yes, Madam President, 1 believe that is
correct. As you know, when the budget is
laid out, we don"t have that total 6,824
from the beginning of the year all the
way through. Positions leave. We hire
people. They only serve for part of the
year .

COUNCIL PRESIDENT VERNA:
That"s what 1"m trying to get to.

DEPUTY COMMISSIONER GAITTENS:
Yes, ma“am. So that"s actually an

accounting offset to try and regulate the
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budget. And, again, that is just an
estimate. We don"t know for sure how
many people are going to attrit.

When we lay out our academy
classes in the beginning of the year,
we"re hoping to have these classes start,
but sometimes we have problems recruiting
people, having them pass all the stages,
so a recruit class may be pushed back a
couple of pay periods, and that affects
the number also. So that is an estimate
as to what we believe the vacancy would
be.

COUNCIL PRESIDENT VERNA: And
how about the turnover of positions, what
is the budgeted amount of that?

DEPUTY COMMISSIONER GAITTENS:
Basically turnover is, if we lose a
veteran officer who is making the top of
the salary with a lot of longevity,
that"s more money there than it is when
you hire a brand new recruit. They"re at
a much lower salary scale.

COUNCIL PRESIDENT VERNA: And
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our calculation again is approximately
$1,460,000 or more.

DEPUTY COMMISSIONER GAITTENS:
That would sound about right, yes.

COUNCIL PRESIDENT VERNA: So
the total of delay and turnover is
$11,276,044.

DEPUTY COMMISSIONER GAITTENS:
Yes, ma"am. That is the estimate, yes.
That"s correct.

COUNCIL PRESIDENT VERNA: Okay.
IT 1 assume an average cost of a police
officer to be $50,000, that means on
average we must maintain 226 vacancies at
all times. Is that correct?

DEPUTY COMMISSIONER GAITTENS:
The average cost of a police officer,
looking at it based on the 7/1/07 salary
range, is 56,860. That"s a base salary
of 53,444, a longevity amount of 1,278,
stress differential of 2,138, for a total
of 56,860.

COUNCIL PRESIDENT VERNA: But

isn"t that over 200 officer vacancies
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that we would have to have at all times?

DEPUTY COMMISSIONER GAITTENS:

I don*t know that we have a 200 officer
vacancy at all times, ma“"am, no. This is
a figure that"s carried through every
year. Last year there was the same thing
with the delay in filling positions and
the difference between the rates. That"s
the best answer 1 have.

COUNCIL PRESIDENT VERNA: But
did you have approximately 200 vacancies?

DEPUTY COMMISSIONER GAITTENS:
Oh, no, ma®am.

COUNCIL PRESIDENT VERNA: You
never did?

DEPUTY COMMISSIONER GAITTENS:
Not 200.

COUNCIL PRESIDENT VERNA: With
the budgeted amount of money that you
had, you didn"t necessarily have to have
vacancies?

DEPUTY COMMISSIONER GAITTENS:
well, we did have vacancies during the

course of the year, but I do not believe
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at any time we went down to 200 below our
authorized level. For the last fiscal
year, our authorized strength is 6,624.
We did go down below that. We went well
below that at a certain point, but 1
don®t think it reached 200. At the end
of Fiscal Year "09, we will be at 6,824.
However, we will not maintain that level
during the course of the year.

Looking at the breakdown for
the amount of officers we"ll have during
the course of the year, from the
beginning of the fiscal year at 7/1/08,
we anticipate having 6,611. We
anticipate putting in three classes,
Class No. 354, 355 and 356. And when we
end the year at 6/30/09, we anticipate
ending at the authorized level of 6,824.

However, looking at the full
year average with the people who go out
and as the level goes down and then it
comes back up after an academy class, we
believe our full year average for Fiscal

Year "09 will only be 6,774. So that is
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about a 50 officer deficit as an average
number .

COUNCIL PRESIDENT VERNA: Would
you mind repeating that number?

DEPUTY COMMISSIONER GAITTENS:
Yes, ma"am. | believe our projection
right now during Fiscal Year "09, at the
end of the year, our full year average
would be 6,774, which would be 50
officers less than the fully authorized
6,824. And, again, that"s due to the
fluctuation in manpower based on
attrition and our hiring rate.

Now, I do not have the sheet
with me for Fiscal Year "08, but 1 would
be glad to provide Council with that
sheet to show what our average was for
Fiscal "08.

COUNCIL PRESIDENT VERNA: 1
think we"re going to have to talk a
little later.

DEPUTY COMMISSIONER GAITTENS:
I actually do have that.

For Fiscal Year "08, the full
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year average is 6,598. So that"s 26
officers short for Fiscal Year "08.

COUNCIL PRESIDENT VERNA: Wwe-"ll
get this straightened out, because our
calculation and yours apparently are way
off.

DEPUTY COMMISSIONER GAITTENS:
Again, this does not include the
aviation, the Airport unit. So there's
155 sworn there also.

COUNCIL PRESIDENT VERNA:
Understood.

Now, the 200 additional
officers, it is my understanding that 100
will be paid by the state or the
appropriation will be made by the state.

DEPUTY COMMISSIONER GAITTENS:
We hope for that, yes.

COUNCIL PRESIDENT VERNA: And
the other 100 will be paid by the City.

DEPUTY COMMISSIONER GAITTENS:
The City, yes, ma"am.

COUNCIL PRESIDENT VERNA:

Commissioner, can you tell us if you are
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in support of extending the DROP program?
I know that there had been a proposal on
the table where they were trying to keep
certain levels of police officers for an
additional year.

COMMISSIONER RAMSEY: Yes,
ma®*am, 1 am in support of that, provided,
of course, that it doesn"t extend to
everyone who is in the DROP program.
There are some ranks that we simply do
not need that additional year. But in
order for us to slow attrition and to
maintain our strength while we"re trying
to grow as a department, it will be
necessary for us to try to do everything
possible, including extending the DROP
program for people, iIn order to be able
to maintain those numbers.

COUNCIL PRESIDENT VERNA: And
what ranks would they be?

COMMISSIONER RAMSEY: Police
officer, detective, sergeant primarily.
There may be some other exceptions, but

those are the three that are most crucial



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

82

3/12/08 - WHOLE - BILL 080156
to us. Corporal 1 would put in there as
possibly, but officer, detective and
sergeant primarily.

COUNCIL PRESIDENT VERNA: For
the record, can you explain what a
targeted enforcement zone is?

COMMISSIONER RAMSEY: Yes,
ma“am. 1t"s more commonly referred to as
a hot spot. It"s an area where there®s a
concentration of criminal activity taking
place. It could be anywhere from a
square block to three, four square blocks
or even larger than that.

The point is to pinpoint that
particular area, put additional resources
there, monitor the progress you®re making
toward reducing crime and, more
importantly, being very sensitive to
displacement. Often times when you have
hot spots or targeted enforcement zones
you put additional resources there,
things quiet down, but the activity
simply moves elsewhere. So you have to

monitor the surrounding area to make sure
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you don"t have that problem, and if
that"s the case, then you have to add
resources there as well.

COUNCIL PRESIDENT VERNA: And
for the record, can you please tell us
what the nine most violent districts are?

COMMISSIONER RAMSEY: Yes. We
did some research to take a look at the
crime problem in Philadelphia. We did
that as part of our Crime Plan. 12, 14,
15, 18, 19, 22, 25, 35 and 39.

Now, there were some other
districts that certainly were very close
to making it into that group. We are
trying to keep it at a reasonable level,
but certainly the 17th District, the 16th
District recently has had a little spike
in violent crime, although it"s calmed
back down a little bit now. So we have
to monitor a lot of the other districts
as well, because they"re at risk of
falling into that category. But those
nine that I mention account for 65

percent of the murders last year, about
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64 percent of our robberies, 59 percent
of our shootings and so forth. So that"s
where most of our concentration of
violent crime is located.

COUNCIL PRESIDENT VERNA: 1
know the very first district that you
mentioned was the 12th, and both
Councilwoman Blackwell and 1 do represent
that part of the City. |1 have felt for
years that the 12th Police District is
much, much, much too large. Would you
agree with me?

COMMISSIONER RAMSEY: Well,
what we"re doing right now is, we"re
looking at all the districts in the City
and our sectors. Our sectors have not
been totally reviewed on a citywide basis
since the 1960s, I"m told. So we"re
looking not only at the size of
districts, but also sectors, and we"re
looking at our deployment to make sure we
have sufficient resources in each of the
districts to deal with the crime that"s

taking place, also taking into account
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the number of people who are not
available for duty on any given day so
that we have actual numbers when we"re
looking at our strength. We"re taking
all those things into account.

We will be looking at district
boundaries. We"re looking at sector
boundaries now. [I*m not familiar enough,
to be honest with you, to tell you which
districts may be too big or too small,
but 1 do know that we need to have some
adjustments made, and we"ll work with the
Council and we"ll work with others in
order to make sure that those changes
make sense. But it"s really important
that we deploy properly within the
districts, whatever those boundaries are,
to make sure we have sufficient resources
to deal with the issues.

COUNCIL PRESIDENT VERNA: Thank
you very much.

COUNCILWOMAN MILLER: Can 1
have a point of information, Council

President?
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COUNCIL PRESIDENT VERNA: Yes.
The Chair recognizes Councilwoman Miller.

COUNCILWOMAN MILLER: Thank
you.

Good afternoon, Commissioner.

COMMISSIONER RAMSEY: Good
afternoon.

COUNCILWOMAN MILLER: Can you
name the nine districts again?

COMMISSIONER RAMSEY: Yes,
ma“am. 12, 14, 15, 18, 19, 22, 25, 35,
39.

COUNCILWOMAN MILLER: Oh, okay.
All right. Thank you. 1 just wanted to
make sure you said 14, 35 and 39,
unfortunately. Thank you.

COUNCIL PRESIDENT VERNA: Thank
you very much, Commissioner. 1 am
confident that you"re going to do an
excellent, excellent job. And 1 see that
every Councilmember has his or her light
on.

So we"re going to go back to

the first round five minutes, second
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round, for as long as you"d like to take.
And somebody laughed at me for doing
that, and when we were in court this
morning, the President Judge had
exactly -- she didn"t have an egg timer
like 1 have, but she did have a clicker.
So we"re going to follow through on this.

The first one to be called will
be Councilman Goode.

COUNCILMAN GOODE: Thank you,
Madam President.

Good afternoon, Commissioner.

COMMISSIONER RAMSEY: Good
afternoon.

COUNCILMAN GOODE: Welcome
again, and congratulations on your early
success. | have only a few questions,
because 1 feel safer when all of you are
on the street and are at work.

As 1 say congratulations on the
statistics, | am also interested in the
raw numbers, if you have the raw numbers
available, in terms of homicides and

shootings. We"re used to hearing those
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in terms of the raw numbers rather than
percentages. I"m interested in how many
homicides there were in the first two
months of this year.

COMMISSIONER RAMSEY: Well, as
of today, we have 53 homicides as of
today compared to 74 this time last year.

COUNCILMAN GOODE: Okay. And
shootings?

COMMISSIONER RAMSEY: The
number of shootings 1"11 defer to -- 1711
have to give you the exact number of
shootings. It"s showing a decrease,
however, but 1"11 give you the exact
number of shootings, sir. 1711 have that
before it"s over.

COUNCILMAN GOODE: And do you
keep data -- 1"m assuming you do --
related to homicides and shootings on
both victims and perpetrators?

COMMISSIONER RAMSEY: Yes, we
do.

I can give you the numbers on

the guns here in a moment, if you give me
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a chance to dissect this.

The number of shooting victims
so far this year is 189 compared to 246
the year before, for a 23 percent
decline. The number of shooting
incidents, 259 so far this year compared
to 324, 19 percent reduction.

COUNCILMAN GOODE: So you keep
information, data, on victims and
perpetrators in both homicides and
shootings. 1°d be interested -- I don"t
know if you have it here, but I™m
interested in whether the Council can
receive periodic updates related to age,
race, gender, geography and education
level.

COMMISSIONER RAMSEY: We can
certainly provide that to you, sir.

COUNCILMAN GOODE: Thank you
very much.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

The Chair recognizes Councilman
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Kelly.

COUNCILMAN KELLY: Thank you,
Madam Chair.

Good afternoon.

COMMISSIONER RAMSEY: Good
afternoon, sir.

COUNCILMAN KELLY: 1 just want
to —- First of all, 1 want to commend you
on your hitting the ground running as far
as respect to your plans in combatting
crime in Philadelphia. 1 think it"s
commendable. And 1 think like any plan,
it has to be adequately funded, and I
think that"s what we"re here today, to
make sure that you have the tools and the
resources to do the job that I know
you"re dedicated to do.

I just had a question. There"s
two major roads in Philadelphia that were
patrolled by Philadelphia Police, and
that"s 1-95 and I-76, and | was just
wondering now that the State Police has
taken over the responsibility of

patrolling those highways, whatever
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happened or how did you reassign the
policemen that were patrolling those
roads, and could you tell me how many
there were?

COMMISSIONER RAMSEY: As of
now, sir, the individuals that were
actually patrolling the highways, 53, if
my memory serves me correct from the
information | received earlier, have been
reassigned and they"re patrolling the
boulevards and other surface streets
where we"ve had a lot of traffic
problems. Whether or not that will
remain permanent or not, 1"m in the
process of looking at every unit in the
Department, specialized unit in
particular, to find out whether or not,
one, they"re staffed at a level where
they ought to be staffed, do we even need
them or should they be better suited in
the districts. All units are subject to
that kind of scrutiny, including that
particular unit. So that"s not to say

that plans are to get rid of them. The
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plan is to take a look and review to make
sure that we have adequate coverage, and
certainly traffic control is a big part
of what we do, including --

COUNCILMAN KELLY: Is that
where most of them were placed or
reassigned?

COMMISSIONER RAMSEY: To the
boulevards and other surface streets
where we"ve had traffic problems.

We"ve got another problem in
the City obviously, and that®"s just
traffic flow in general where we actually
need traffic control at some
intersections. So looking to find out
what are those critical iIntersections
where we can have consistent presence and
really pull traffic and make things work
a lot better. 1 mean, 1%ve been stuck
myself in traffic on occasion coming
downtown. So I realize it"s a problem.
People blocking the box, things like that
that are all solvable problems, but you

have to have somebody there in order to
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do it.

Let me say that that doesn"t
necessarily have to be a sworn. It could
be a civilian, although 1 realize there
are other issues involved in that, but
there are cities that actually use
traffic control aides to help further
that as well.

So I think we have to look at
all possibilities to keep our officers
where they"re needed the most doing what
they were hired to do, and that"s perform
sworn functions.

COUNCILMAN KELLY: Well, coming
from the Northeast, 1 find 1 fight
traffic almost every day coming from that
section of the City.

I just noticed that your
strategic crime-fighting plan required
the district commanders to formulate
their own plan in regard to their
respective districts.

COMMISSIONER RAMSEY: Yes.

COUNCILMAN KELLY: Have you had
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a chance to review those plans?

COMMISSIONER RAMSEY: Those
plans --

COUNCILMAN KELLY: And, if so,
what did you think about them?

COMMISSIONER RAMSEY: Those
plans were submitted, sir, about a week
ago. Deputy Commissioner Fox has them
now and she®"s giving the initial review.
I should get them by the end of the week
to take a look. They were drafts, but my
understanding is they look pretty good
based on the crime problems.

I have been impressed with the
level of understanding of the crime
problems that captains have in general.
So I"m looking forward to reading those
plans.

But the point is not just to
get a plan on paper. It"s to actually
implement and execute the plan and make
sure that every member of that district
knows it. So they"ll be reduced to

pocket size, so that every single police
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officer knows here are the problems, here
are the issues, here are the strategies
that we"re going to be using to deal with
it, and here are the goals as a district
that we"re setting for ourselves in terms
of crime reduction and enhanced public
safety. That"s the whole mission, the
whole goal, everybody being on the same
page.

COUNCILMAN KELLY: Okay. Do
you foresee any changes in changing any
ranks within the Department?

COMMISSIONER RAMSEY: That 1
haven®t had a chance to look at. 1"m in
the process now and 1711 be starting next
week, as a matter of fact, interviewing
some of my more senior staff, having
personal individual time, the Deputy
Commissioners, Chief Inspectors,
Inspectors. That schedule is being
formulated now to start getting a better
sense and feel, although 1 have over the
last couple months come to appreciate the

skills and abilities of many of the
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staff. | haven"t looked at rank
specifically to see whether or not we
have too many ranks, could eliminate
ranks, whatever. That 1 have not done.
1"ve been looking at the existing rank
structure as it currently exists.

(Bell rung.)

COUNCILMAN KELLY: I just have
one other quick question, Madam Chair, if
I can. Just squeeze it in.

I noticed that you decided to
ride in a marked police car.

COUNCIL PRESIDENT VERNA: 1
don"t think I said yes or no.

COUNCILMAN KELLY: I beat you
to the punch. Thank you, Madam Chair. 1
appreciate it.

I notice that you"re riding in
a marked police car.

COMMISSIONER RAMSEY: Yes.

COUNCILMAN KELLY: Did you ask
any of your commanders to do likewise to
add to the police presence on the

streets?
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COMMISSIONER RAMSEY: The

commanders, the district commanders, will

be in marked cars pretty soon. 1 prefer
being in uniform. 1 like riding in a
marked car. 1 did the entire time | was

in the District. That"s what 1 did. 1
enjoy being a policeman and don"t mind
showing it. And so 1°ve done it, and 1
expect others to follow suit. 1"'m a
little disappointed that some didn*t take
the initiative on their own to do it, but
that"s okay. That"s why we have a ranked
structure, and 1"m not afraid to tell
folks what they need to do. So district
commanders will be in marked cars in very
short period of time.

COUNCILMAN KELLY: Thank you,
Commissioner.

Thank you, Madam Chair. 1
appreciate it.

COUNCIL PRESIDENT VERNA:
You"re welcome, sir.

Councilman Greenlee.

COUNCILMAN GREENLEE: Thank
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you, Madam President.

Good afternoon, everyone,
Commissioner.

COMMISSIONER RAMSEY: Good
afternoon.

COUNCILMAN GREENLEE: Going
back to the nine most violent districts,
just one other question on that. Not
surprisingly when you announced those
districts, we heard from some people,
particularly in those districts, there
might be a tenth and eleventh, that the
concern that you, 1 think, touched on on
a slightly different subject, that when
there"s concentration in certain
districts, they"re going to -- the bad
guys, if you will, will move to another
district.

What is a usual time frame when
you start looking at those stats again to
see if maybe you need to make some
readjustments that what | just described
happened, where one district went down

but another one went significantly up?
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COMMISSIONER RAMSEY:
Councilman, we"ll be looking at our crime

numbers on a daily basis, but we"ll be
having formal meetings on a weekly basis
taking a look at our trends and patterns
and making adjustments as needed.

I fully expect to have to make
adjustments in the Crime Plan, especially
as it relates to deployment. A plan is
just that, it"s just a projection of what
you anticipate taking place, fully
understanding the need for flexibility.
So It"s easy for me to say today that all
of the graduated recruits in April will
go to the nine districts. Between now
and April, there may be a need for a
tenth district or an eleventh district
because of a change in a pattern or
trend. We"ll be open and flexible to
that. The bottom line is, as they say,
putting cops on the dots, putting people
where they"re needed the most to be
effective in fighting crime is the goal,

but those nine right now are our
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priority.

COUNCILMAN GREENLEE: Okay.
Thank you.

One other question. When
there"s those unfortunate situations
where there are shootings by police
officers, in the other cities you have
been in or just from what you®ve seen
here so far, one of the criticisms that
we"ve heard -- and 1"m not saying it"s
valid or not. One of the criticisms are
that it takes in some cases an inordinate
amount of time to come out with some kind
of finding, some kind of decision. And
we"re certainly in no way arguing for a
rush to judgment. |1 can think of one
case where it seemed to take -- 1 don"t
know if it"s completed yet, but 1 think
it"s been a year before there"s been a
decision.

Is there, in your opinion, a
general -- 1 know every situation is
different, but a general time frame where

you say at least by this time there
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should be, whether it"s three months, six
months, nine months, a decision made, in
fairness to all concerned?

COMMISSIONER RAMSEY:
Councilman, it is a case-by-case basis,
but I agree with you, it does take too
long, and it takes long because of the
process that has to be followed. We have
an administrative process that is
followed in terms of what we do
internally. But a lot of the delay is
due to the fact that these cases have to
be reviewed by the District Attorney"s
Office, and they will sit there sometimes
for a period of time that"s beyond what
we would like to see. However, until
there®s a declination or they tell us
that they"re going to move forward with
prosecution, then we have to stand fast,
the reason being because of a court
decision that was made that impacts law
enforcement around the country. Any
information that"s gleaned from an

administrative investigation cannot be
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used as part of a criminal prosecution
should that happen. So we only take it
to a certain extent until we know one way
or the other which way the DA"s Office is
going to go.

The problem with it is that it
does take a long time, and it directly
impacts public confidence. And you can
have a situation where you have a
shooting and there was nothing improper
about the shooting at all, but because it
takes so long, that for people from the
outside looking and not understanding the
process, well, something must be wrong.

We should have some kind of
resolution to these things in as short a
period of time as possible and, quite
frankly, 1 think a year is way too long.
I think that it doesn"t take that long to
determine whether or not you®re going to
move forward or not move forward with the
prosecution. It certainly shouldn®t take
us that long to decide internally whether

or not it was a violation of policy,
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procedures or whatever, and whatever
action needs to be taken needs to be
taken.

So | don"t disagree with you,
and 1 would like to see it shortened. 1
had the same problem in the District with
the U.S. Attorney"s Office. It is not
uncommon .

COUNCILMAN GREENLEE: Okay.
All right. We"re certainly on the same
page there. Thank you very much,
Commissioner.

COMMISSIONER RAMSEY: Thank
you.

COUNCILMAN GREENLEE: Thank
you, Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

The Chair recognizes Councilman
Rizzo.

COUNCILMAN R1ZZ0O: Thank you,
Madam President.

Commissioner, you talked about

the Aviation Fund that supports the 155
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officers that work at Philadelphia
International Airport, and they do a
great job, by the way, and first
impressions count. Many people come to
Philadelphia for the first time and they
see a quality group of men and women that
represent our City.

But in preparation for casinos,
I1"m thinking about a similar concept
where the casino industry support
officers, because the officers that work
at the Airport are committed there. They
are absolutely -- other issues could
occur in the City and pretty much unless
it"s an overtime issue, they"re there.

1°d like to start early while
we have the Police Department starting to
evaluate what the actual need would be,
because that community could really be
affected if people start to do things
that aren"t proper.

So the concept is similar to
the Airport, that we create a fund that

is supported by the industry, that those
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officers would be committed to that
community, to patrol that community and
not leave that community.

Councilman Clarke is giving me
a little bit of information, which 1
appreciate. But that concept I believe
could work there if it hasn"t --
Councilman Clarke is telling me that"s
already something in the pipeline, but
1*d like to make sure that in fact it is.

I know it"s his district, but it is also

mine.
COUNCIL PRESIDENT VERNA: Also
mine.
COMMISSIONER RAMSEY: Sir, 1
agree with you. | think that that"s

going to have a significant impact on our
resources. We need to take into
consideration the impact that"s going to
have both in terms of traffic, security
and other types of issues. We have
talked internally, although we don"t have
anything in writing or definitive yet

about an entertainment district, much
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like Center City type of situation where
you"ve got officers that are dedicated to
doing this. The funding stream ought to
be coming from the industry itself to
offset the cost to the City, and those
numbers would be carried just like the
Aviation Unit, over and above our
authorized strength, so that we"re not
borrowing from districts.

The worst thing, in my opinion,
we could do is pull from neighborhoods
that are in need of police protection to
move them into these other areas. We
need to account for that early on, get
sufficient resources so that we can move
forward and not have that problem.

COUNCILMAN RIZZO: And 1 think
what you just said, getting it moving
early on, because 1 think we"re going to
need some support from Harrisburg, get
some of our local legislators to be
supportive of that also. So iIt"s good
that that"s on your drawing board,

because 1*"d be interested to see what
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they believe would be the number of
officers, and maybe we could figure out a
way to pay for them so they don"t -- and
I agree with you totally, the minute we
lose an officer from a district that
can"t answer a 9-1-1 call, that is not a
good thing.

COMMISSIONER RAMSEY: Thank
you, sir.

COUNCILMAN R1ZZ0: Thank you,

Commissioner. Good luck to you and your

team.

COMMISSIONER RAMSEY: Thank
you.

COUNCIL PRESIDENT VERNA: Thank
you.

The Chair recognizes Councilman
Clarke.

COUNCILMAN CLARKE: Thank you,
Madam President.

Good afternoon.

COMMISSIONER RAMSEY: Good
afternoon, sir.

COUNCILMAN CLARKE:
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Commissioner, first 1 want to thank you
for designating your top brass for
attending this morning"s hearing in
Commonwealth Court. They were very well
recognized, and I think it will play a
large role in letting the six-judge panel
understand the nature of the issue.

A couple of quick questions,
and 1 think 1"m going to need to come
back, because 1 know we have a
five-minute limit.

With respect to your statistics
in your testimony, it implies that the
new strategy as it relates to the
implementation of crime reduction,
particularly in the first couple of
months, have -- we"ve recognized or
realized a reduction iIn the primary
statistics of violent crimes relating to
guns, homicides. Do you totally
attribute that to the new strategy or do
you feel that it is possibly a
continuation of what we saw in the last

quarter of last year? Because if my
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recollection is correct, I do recall a
substantial decrease.

COMMISSIONER RAMSEY: 1It"s
probably a combination of both. It"s too
soon to say what, if any, impact a
particular part of a strategy has on
crime. 1"ve got a lot of experience in
this area, and there are some things you
can do that you can almost immediately
see some results, but to what extent that
has versus a trend that"s in longer
duration, 1 really don"t know, but I™"m
willing to take part of the credit for
it, since 1°d be getting part of the
blame for it if it was going in the
opposite direction.

COUNCILMAN CLARKE: In these
jobs --

COMMISSIONER RAMSEY: So 1
enjoy it while 1 can.

COUNCILMAN CLARKE: -- whenever
anything goes well, you take the credit,
because you"re going to get the blame for

it if it doesn"t, trust me.
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COMMISSIONER RAMSEY: 1 enjoy
it while 1 can.

COUNCILMAN CLARKE: All right.
Commissioner, to better give us a
sense -- and I"m hoping obviously that
these numbers continue to drop.

COMMISSIONER RAMSEY: Yes.

COUNCILMAN CLARKE: 1t would be
helpful if you can provide through the
Chair the statistics iIn the last quarter
of calendar year "07 and similarly the
statistics as it relates to "08 so we can
kind of ourselves get a sense of the
trends as it relates to those numbers,
because my recollection is that those
numbers were going down, just off the top
of my head.

COMMISSIONER RAMSEY: 1 can do
that, sir. 1°d be more than happy to
provide you with that. Once thing 1
would like to mention, when you®re making
comparisons of crime stats, the most
effective way is looking at year-to-year

comparisons, because a lot of crime is
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seasonal in nature and taking blocks of
time where you"re looking and you®ve got
different factors present, It"s not
always the best way of looking at it. So
a year to year, what happened this time
last year versus this year and so forth
and so on. But we"ll provide you with
that, plus the other information.

COUNCILMAN CLARKE: Thank you
for correcting me, because that"s
actually what I also intended to ask
before. The last quarter of "06 also, so
I can do a better analysis of that.

COMMISSIONER RAMSEY: Yes, sir.

COUNCILMAN CLARKE: Thank you.

Commissioner, 1 hear you
talking about, in not any level of
detail, about possibly restructuring some
of the districts, and I know that issue
came up possibly two, three years ago,
but was more relating to the resources
associated with the ability to pay,
particularly as it related to the command

structure, and it was actually a proposal
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that was put in place to restructure the
districts and it would lessen the number
of higher echelon of command structure.
Was that analysis done on that
or is this a new proposal that you“re
looking at or possibly looking at?
COMMISSIONER RAMSEY: Wwell, 1
mean, It"s new, but obviously you go back
and you look at all previous plans and
reports that were generated, because a
lot of them are still relevant. 1°m more
interested, quite frankly, in the sector
boundaries than 1 am district boundaries
at this point in time. | think that our
real problem right now is in the sector
concept as it currently exists. It"s
40-some-odd years old, if not older.
When you look at one of our maps, it"s
very difficult to even see what"s going
on, because you®ve got so many sectors,
it"s impossible to staff them all. So we
need to really take a strong look at
that, and we will take a strong look at

that.
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Moving an actual district
boundary, however, is a little more
difficult in a lot of ways, and that to
me is secondary to the sector issue that
I just described.

So we"re going to start off by
looking at the sectors, by merging some
of the sectors, by changing our
deployment strategy within those sectors
and so forth. And we"ll also take a look
and if there"s something obvious around a
district boundary, then certainly I™m
open to that, but right now the focus is
on sectors.

COUNCILMAN CLARKE: 1Is there

any potential for any overlap in

sectors --

COMMISSIONER RAMSEY: There
could be.

(Bell rung.)

COUNCILMAN CLARKE: And I agree
with you -- Madam President, since I

started the question, can 1 finish it?

Thank you.
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COUNCIL PRESIDENT VERNA: Very
well.

COUNCILMAN CLARKE: We have a
tough boss, too, as you know.

As you look at and analyze the
sectors, and you said you"ll be willing
to look at the districts, but the
question is, is there any overlap in
terms of the sectors versus the
districts? Because 1 know, frankly
speaking, some of the district lines are
somewhat antiquated. The demographics
have changed so much in the City of
Philadelphia.

COMMISSIONER RAMSEY: There
could be. There are always changes in
demographics, patterns of call for
service, all those kinds of things. So
when you"ve got those kinds of glaring
problems that you may find during the
course of looking at the sectors, we see
something in the district that needs to
be corrected, yeah, the time to do it

woulld be then.
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But you won"t read about it in
the newspaper. |If it"s something that
affects your particular area, we"ll sit
down with you and explain the rationale
behind it and work together on that.

COUNCILMAN CLARKE: Okay. 1
look forward to actually having a
one-on-one with you so we can kind of
talk about ideas.

COMMISSIONER RAMSEY: Thank
you.

COUNCILMAN CLARKE: Thank you,

Thank you, Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

The Chair recognizes Councilman
Green.

COUNCILMAN GREEN: Thank you,
Madam Chair.

Commissioner, it"s a pleasure
to have you here and I"m excited about
the energy and some of the new ideas

you"re bringing to the City of
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Philadelphia. One of the things that you
talked about, you have talked about
publicly, which 1 fully support, is the
working conditions for police officers.
And you, 1 think, were quite upset when
you saw the working conditions of the
police officers, as reported by KYW about
a month ago.

Are you satisfied with the
$16.5 million that you mentioned iIn your
testimony of capital money for improving
working conditions for police officers?

COMMISSIONER RAMSEY: It"s a
start, Councilman, but it"s certainly not
all that"s needed. We had an estimate
that 1 believe $47 million in order to
really bring them up to speed, but
realistically, we aren™t the only agency
in need of upgrades in facilities, so |
think that having a multi-year capital
improvement plan that makes sense so we
can start to make some of the corrections
that we need to make, people will see

that"s taking place. 1 think that"s a
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morale booster, in and of itself.

I had a similar situation in
the District with facilities, and we did
take a five-year approach to our
correcting it. It is a significant step
forward, but we do need that money at a
minimum because the conditions are
appalling in some of these facilities.
There"s no other way of describing it.
And we have to do something, and it is
going to require more than just patchwork
in some cases.

COUNCILMAN GREEN: Yeah. 1In
fact, the PICA report, which went through
the Police facilities, suggested that
what would be needed in year one was
about 22 and a half million dollars year
one for capital spending in the Police
Department.

COMMISSIONER RAMSEY: Yes.

COUNCILMAN GREEN: And youT"re
getting 16.5. And then in the Five-Year
Plan, as you mentioned, the PICA report

suggested $47 million was needed, and the
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total allocation if you exclude IT is
about $25 million.

Can 1 ask you how much you
requested for this year and for each
fiscal year from the Administration for
improving working conditions of police
officers?

COMMISSIONER RAMSEY: 1711 have
to defer on that one. 1 don"t know what
we requested.

DEPUTY COMMISSIONER GAITTENS:
Yes, sir. Over the years, we"ve been
continuously asking for capital funds.

As you know, we"ve been greatly
underfunded for many years now.

Looking at the amounts
requested, you"re absolutely right. In
the PICA assessment, they said 816,000
was for immediate life and safety and
then the other 21 and a half million was
for work to be continued within one year.
So it is close to $22,367,000.

The problem that we come into

is scheduling that work to be done all at
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the same time. There"s a certain amount
of vendors, the amount of work that
Public Property can schedule all at one
time. So would it be nice to get 22 to
25 million this year? Absolutely. It
would be great. However, we couldn®t
schedule all that work to be done, so
allocating that much money and not being
able to spend it really wouldn®t make
sense. | think 1t will be a push to
spend 16 and a half million, but 1 would
sure like to give it a good effort.

COUNCILMAN GREEN: Sure. Could

you also talk about the difference
between 25 million over the six-year
capital budget actually versus the 47
million that PICA says is needed, and
should we expect additional requests for
capital spending after the 16 million is
spent that"s in between -- you have $9
million in the out five years, when
approximately 30 million is necessary,
according to the PICA report.

COMMISSIONER RAMSEY: We need
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to bring these facilities up to
standards. Some, in my opinion, could
actually be either torn down or we move
out and rebuild another facility. |If 47
million is what"s estimated, then 47
million is what we need. 1 would argue
that with the cost of labor and
everything else going up, it probably
will exceed that at some point in time.

But the facilities are not
going to heal themselves. They have no
such power. So every year that we delay,
the numbers just simply go up. So we"ve
got some Ffacilities that are really in
poor condition, Headquarters certainly
being one, but 1°d rather wait and fix
Headquarters at the end, to take care of
our troops first out there in the field
and get them squared away, then we worry
about the Headquarters building.

(Bell rung.)

COUNCILMAN GREEN: Thank you.

Could you please provide the

Chair with what your actual requests were
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for capital spending for facilities
improvement, for working conditions for
police officers, and also whether or not
you agree with PICA"s assessment of $47
million and the priorities they"ve set
versus the priorities the Police
Department set.

Thank you.

COUNCIL PRESIDENT VERNA: The
Chair recognizes Councilman Jones.

COUNCILMAN JONES: 1 join my
colleagues in congratulating you and
welcoming you to the City of
Philadelphia. |1 had an opportunity to
attend one of the public meetings that
you had in Penn Memorial, and there was
standing room only to talk about some of
the issues related to crime. So welcome
on board.

My colleagues did a real good
job of asking a lot of the questions that
I had, but 1 do have a question from the
guys at the barber shop I go to, most of

whom are law-abiding citizens, but they
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do want to know.

Can you explain to us your more
aggressive stop and frisk versus what
already is a right that patrolmen have to
stop people on the street? Can you kind
of define for us what the salient
differences are?

COMMISSIONER RAMSEY: Yes,
Councilman. There really is no real
difference. The media has made quite an
issue of stop and frisk. When I first
went through a police academy in 1968,
one of the courses that we had dealt with
Terry stops or stop and frisk issues.
It"s not new. Officers do it every day,
have been engaged in that activity every
day.

IT there is a difference with
the fact that we"re putting higher
concentrations of officers in our more
troubled areas, then you may have areas
in which the numbers of people being
stopped may increase slightly.

However, one of the things that
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we"re in the process of doing now is
training our officers to know under what
circumstances is it permissible to
actually conduct that type of field
interrogation and a stop and frisk, where
it applies, reasonable suspicion and so
forth, and also by putting more officers
in the field and having continuity of
assignment, learning who the decent,
law-abiding citizens are In a given area
versus those people that every time you
see them, you need to be stopping them
because they~“re part of the problem and
they"re usually carrying guns and so
forth.

So you need to be able to make
that distinction. What we don®"t want to
do is alienate the very community that
we"re here to serve, and that"s our
decent, law-abiding residents and
visitors here in the City of
Philadelphia.

So we"re working very hard to

make sure that we don"t have problems as
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a result of that. But it"s not a new
concept. Officers have been doing it,
will continue to do it. There is a form
that"s made out whenever you make a
pedestrian stop that"s made out, and,
again, we emphasize that it will be made
out in its entirety so that we can
capture data if we need to, but to make
sure that it"s done in a way that"s very
professional.

COUNCILMAN JONES: Also from
the barber shop, the follow-up to that is
that a lot of the searching, has there
ever been an exploration as to the wands
as you came in City Council? 1 probably
would imagine you didn"t have to go
through the metal detector, but they use
wands, hand-held wands, to determine
whether people have metallic objects on
them.

Has there been any study to
look at whether we could use those kinds
of techniques as opposed to sometimes

more invasive kinds of searches?
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COMMISSIONER RAMSEY: Well,
stop and frisk is a pat down in outer
garments for weapons only, is what it
actually is. It"s not a strip search or
anything like that.

COUNCILMAN JONES: I™"m aware.

COMMISSIONER RAMSEY: 1It"s
feeling for bulges and for guns and
things of that nature.

It would be quite expensive to
try to arm everyone with a wand that you
would use for that. 1 think for a more
extensive search going into a venue like
this or some other place where you have
controlled access, that"s where it"s
appropriate. But having thousands of
officers each with that, 1 don"t think
would be in our best interest to even try
to do that. It would just -- the cost
would be prohibitive, and I don"t know if
we would gain all that much by it.

We also have a course that
we"re again going over with our officers

that will assist them in identifying
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people that may be carrying a gun. And
there is an art to it, the way in which
the clothing hangs on the body,
the emotions and all that sort of thing.
COUNCILMAN JONES: It"s my
understanding -- 1 don"t mean to
interrupt you, but my five minutes 1 know
is almost up.
Isn*"t there technology through
cameras also that can identify the traits

of people who are carrying firearms?

COMMISSIONER RAMSEY: 1 don"t
know about that, sir. 1 think a camera
jJjust sees -- you have to interpret what

you"re looking at. There are some
officers that just have a knack for being
able to identify a person that might be
carrying.

But the bottom line is, if we
know who the troublemakers are, who the
people are that normally carry versus
residents, that"s the group that we want
to target, the troublemakers, the people

who are out here shooting and robbing and
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doing all those kinds of things, causing
harm to the community. Those people we
will be stopping and we"ll be stopping
them on a regular basis.

COUNCILMAN JONES:
Commissioner, 1 wish you a lot of luck
with that, but a lot of the guys in that
barber shop look just like the guys that
are the troublemakers, and making that
subtle distinction is important so that
we don"t have college students also
being --

COMMISSIONER RAMSEY: Well,
that"s all part of it, too, sir.

(Bell rung.)

COMMISSIONER RAMSEY: And,
again, that comes from knowing who It is
you"re dealing with. Every youngster
that wears baggy pants isn"t part of a
problem. 1 mean, it"s just a style, is
all it is, and we need to make those
distinctions, and we will make those
distinctions.

COUNCILMAN JONES: Thank you.
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COUNCIL PRESIDENT VERNA: The
Chair recognizes Councilwoman Miller.

COUNCILWOMAN MILLER: Thank
you, Madam President.

Good afternoon again,
Commissioner Ramsey.

COMMISSIONER RAMSEY: Good
afternoon.

COUNCILWOMAN MILLER: 1"d like
to just start off by saying 1 want to
commend you on how you handled the people
and responded to the questions at the
town meetings. You could tell --

COMMISSIONER RAMSEY: Thank
you.

COUNCILWOMAN MILLER: -- youT"re
used to dealing with people, because some
of the questions were a little bit wild.

I just wanted to know a couple
things. When you talk about the targeted
enforcement zones within the City"s nine
most violent districts, last week | read
in the paper that there were like several

drug raids and people were arrested. Is
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that now sort of the kind of thing that
you"ll be doing in those targeted
enforcement zones?

COMMISSIONER RAMSEY: Wwell, 1
mean, that"s part of what goes on, but
1"d also just to kind of clear up
something that 1 think is not totally
accurate, we can have a target
enforcement zone outside of the nine
districts, and we"ll certainly be
conducting drug raids outside of the nine
districts. So whereas we"re putting a
higher priority in those nine districts,
we"re not doing it at the expense of the
other 14. But, yes, we will be taking a
look. Warrant service, narcotic raids if
narcotics is an issue there, all those
kinds of things will be part of it.

COUNCILWOMAN MILLER: 1 never
thought that you would ignore the other
nine districts -- | mean, the other
districts in the City, but I thought that
last week when I read it, I know that

there were two arrests from drug corners
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and maybe three within my district, and 1
thought that was really good. And 1 know
that we"ve arrested people before in
districts, but 1 just thought that that
may have been some special part of or a
part of the targeted enforcement zone
activities.

COMMISSIONER RAMSEY: And it
is, ma"am. It is.

COUNCILWOMAN MILLER: Okay.
And is there some reason why COMPSTAT has
to be real early in the morning?

COMMISSIONER RAMSEY: Well, we
do it early in the morning because one of
the problems that you have, which is
probably a problem that you have, the
longer your day goes, the harder it is to
stay to a schedule. You"re better off
scheduling something early where you can
get there and get it over with, because
if you put it later in the afternoon,
things arise, changes in schedule,
unscheduled meetings pop up and then you

wind up not being able to do what you
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want to do or what you need to do. So we
have found it better to be in the
morning. People are relatively sharp in
the morning, have a cup of coffee and
let"s get at it and then we got the rest
of the day.

COUNCILWOMAN MILLER: Okay. |
did come to COMPSTAT once, but 1 think it
was a time that we were on break, like
maybe the Thursday before a holiday,
because it was a Thursday and you were
doing a couple of the districts in my
district. But 7:00 a.m. is rather early,
and I don"t think that a lot of
Councilmembers have been because it"s
really not just a convenient time to get
all the way up to State Road, except for
people that live up iIn that area.

COMMISSIONER RAMSEY: Ma®"am, if
I may real quickly, 8:00 a.m. is when it
starts, but we also have started
something new that"s at 10:00 a.m. which
may be more convenient. Those nine

districts that I mentioned earlier, we"re
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having weekly sessions with them on
Tuesdays and Thursdays primarily -- or
Tuesdays and Wednesdays primarily, where
we take an hour, hour and a half and we
go through their crime trends and
patterns in numbers. So that may be --
and you"re more than welcome to come to
one of those if you"d like, and that"s
down at the PAB.

COUNCILWOMAN MILLER: That"s
down at 8th and Race?

COMMISSIONER RAMSEY: Yes; 10
o"clock.

COUNCILWOMAN MILLER: Oh, okay.
That"s much more convenient. Yeah, 1
would like to come, because I did like
the COMPSTAT visit and 1 learned a lot
and 1°d like to go back again, but the
time is not good for me anyway.

Okay. On the second page of
your testimony you say that the homicide
clearance rate is at 89. What is the
homicide -- what is clearance rate? What

does that mean?
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COMMISSIONER RAMSEY: Well,
clearance rates are the number of cases
that have been closed, homicide cases
that have been closed. They could be
closed through arrest. They can be
closed through exceptional means. An
example of exceptional means would be an
individual who is already in custody on
another crime. You know that person is
there. You can technically close the
case, although they could always be
rearrested for that particular crime.
Sometimes the offender dies, and that"s
another exceptional clearance.

It"s actually 90 percent, 90
and a half percent as of today. But it
not only takes into account cases from
this year, previous year closures are
counted in that, just like a previous
year could be counted as a homicide if a
ruling from the Medical Examiner comes in
this year. It"s within the year in which
either the ruling or the arrest is made.

(Bell rung.)
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COUNCILWOMAN MILLER: 1 don*"t
think I get a full five minutes.

Okay. Thank you. Thank you.

COMMISSIONER RAMSEY: Thank
you, ma“am.

COUNCIL PRESIDENT VERNA: The
Chair recognizes Councilman O"Neill.

COUNCILMAN O®NEILL: Thank you,
Madam President.

Good afternoon, Commissioner.

COMMISSIONER RAMSEY: Good
afternoon.

COUNCILMAN O®NEILL: I just
want to just go over something we talked
a few months ago before you were sworn
in, and, that is, 1 support 100 percent
what you"re doing, the nine districts,
even though you don"t affect my district
at all. Anybody with half a head on
their shoulder would know youTre
attacking our biggest problem, the
violent crime, the area that has to be
our highest priority. However, we"ve

discussed some other areas of the City
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that 1 represent that are so underserved
by your department, and 1 don"t think
it"s just my opinion. |1 think the
numbers speak for themselves, that at
some point in Mayor Nutter-®s
Administration and your administration in
the Department, we have to find a way to
give service to the people that aren™t
getting it.

A couple things came to mind
that -- so I"m not going to repeat a lot
of the things we talked about, because
I"m not trying to make a record. | think
it"s pretty clear that you understood it.

I was telling you when we were
talking that I believe a lot of crimes
don"t get reported. [1"m not talking
about the violent stuff. That all gets
reported. You got real good statistics
on violent crime. But the quality of
life stuff, the suburban type crime, if
people get told time and again that it
took eight hours on a Friday night for

somebody to come by and then they find
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out on Monday it was recorded as
unfounded, you“re usually not going to
get a second call from that person.
People tend to respond in a human way.

But I was thinking asking you
now -- and somebody can tell me later if
it"s not available -- when 1 call a crime
in at 8:00 p.m., somebody comes out at
4:00 a.m. and those two people that were
fighting or ten people, whatever, I mean,
they"d be so exhausted they*d be on the
ground if they were still doing it at
4:00 a.m. So they“"re not there.

Is there any analysis of
unfounded crimes, crimes marked
unfounded, that don"t get into our
statistic system? 1"m not talking about
the people that don"t call, because you
have no way of knowing that. [If someone
called, we can trust they"re a good
citizen, there was a crime going on or
something going on that seemed like a
crime, was put into the system,

dispatched, it was too low a priority for
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the number of officers out there. And
when you have a super delayed,
unbelievably slow response time, like
seven or eight hours, 1 think we can
expect most crimes to be unfounded.

Do we at least have an analysis
of what -- because | consider that a
crime for statistical purposes if it
wasn"t there eight hours later. We have
to trust the person actually saw
something that called in.

Are we doing anything there?
Because 1 think that at least will be a
start in terms of getting a good record
of what is going on at the busiest times
in the 7th, 8th, top of the 2nd Districts
as | described. 1 mean, if you took the
manpower that®"s out there now and put it
in the same geographical area in Bucks
County, we"d have a lot of police
departments that wouldn®t have any
officers on the street. 1 mean, there
jJjust wouldn®t be a police department

there. And it"s not like they"re super
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sized and they just have police officers
flying around Bensalem and all the other
places. But we are so per capita per
call understaffed that 1 just want to ask
you in public about that. Not
specifically this thing, but I hope you
can get back to me on that and whether
there®s something we can do in analyzing
the unfounded calls where there"s a
distance in time between the call and the
police car coming by.

But do you have any plan or
thinking long term, maybe not even in
this budget year, but where we"re going
to rethink as a department how we treat
calls for service instead of using a
50-year-old model of Part 1 crimes,
assign police officers, then the priority
goes to how many police officers you
have.

I mean, I have trouble telling
people it"s called low priority. It
doesn®"t mean it"s a low priority for the

Department. It is a low priority because
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we know there won"t be a police officer
that gets to it if there"s only X number
of officers on the street and the call
load is so high.

What"s your thought on that? 1
know it"s not just those areas |1
mentioned. There"s plenty of parts of
the City that match that situation.

COMMISSIONER RAMSEY: Well,
sir, you do raise a good issue, and one
of the things we can do is take a closer
look at some of the cases that are
unfounded if there seems to be a long
time between the call and the time the
call was actually dispatched.

(Bell rung.)

COMMISSIONER RAMSEY: In the
example you used, an assault in progress,
that would not be a low priority if
there®s a physical assault taking place
at that moment. But there are --

COUNCILMAN O"NEILL:
Commissioner, 1 have to stop you. You

don"t know how many calls 1"ve had from
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people that have described what 1 would
think was an assault, but unless they use
certain words -- I mean, when there"s
baseball bats involved and it"s not being
set up as an assault -- and 1 can show
you Town Watch people. And this is this
past summer. It"s not far away. Four
o"clock in the morning, it wasn®t an
assault in the books, but it"s an
unfounded crime that somebody doing some
analysis may see that It was.

You"re not going to find too
many assaults that are unfounded. So if
you see something that is a physical
crime going on as the report came in --
because when there®s a quick response,
the citizen should get in trouble if It"s
an unfounded crime, and we"ve expended
manpower and prioritized the call to get
there. |1 don"t think that"s our problem.
I think it is the code words that people
are told. Second time you might want to
use -- and sometimes they go overboard.

In other words, they"re describing
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something much worse than it is, because
they"ve been let in on the secret of how
to get -- how to describe something, get
an officer out there. It shouldn®t have
to go down to that.

So any analysis you can do in
this area 1 would appreciate, because 1
do think we"re causing our own numbers to
be low.

COMMISSIONER RAMSEY: Well, one
thing about our system, it is recorded,
and what we need 1If we"ve got a situation
where police did not respond and a person
called the police and it"s as serious as
an assault or something else where police
should have been dispatched, we can pull
that tape and we can find out exactly
what was said and why police weren™t
dispatched.

I mean, getting a lot of
anecdotal things later on is not real
helpful, because there®"s nothing to
really check and make sure that people

are doing things appropriately. But I
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think what you®re doing is really making
an argument for 3-1-1 as much as 9-1-1.
We do have to have a non-emergency system
for less serious offenses where the
expectation of immediate police response
is not there. We can enhance our
differential response, which means people
calling and some reports can be taken by
phone. We can even make appointments to
come out and see people. If it"s going
to be a two-hour delay, tell people it
will be a couple hours before we can get
anybody out there for this particular
type of situation.

You can do that through a
non-emergency number. It"s difficult
when you"re balancing the 9-1-1/3-1-1,
but I think you make a strong argument as
to why we need 3-1-1. But at the same
time, we have to be very vigilant and
make sure that officers are responding to
calls in a timely fashion and that crime
is being recorded accurately and we have

a real reflection of what"s taking place
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in our city.

COUNCILMAN O"NEILL:
Commissioner, one thing I want to let you
know, 1 am not talking about any 3-1-1
situations. In the years I"ve heard of
these stories over and over again. But I
will try to get you at least the one
where the Town Watch was on site with a
baseball bat fight on a Friday night in
the summer and it was six hours before it
was answered, and these were Town
Watch-trained people calling it in.

COMMISSIONER RAMSEY: 1"m not
saying that that hasn®"t happened on
occasion, sir, but I am saying it is not
a daily occurrence either. So 1 think we
have to look at these things.

COUNCILMAN O*NEILL: Don"t get
me wrong-.

COMMISSIONER RAMSEY: We have
to look at these things, and I°11 take
whatever action is appropriate, but I
appreciate knowing when and where, and we

can pull those tapes and get to the
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bottom of it.

COUNCILMAN RIZZ0O: Point of
information.

COUNCILMAN O"NEILL: Mostly
it"s going to be Friday and Saturday
night, but it tends not to happen during
the week.

The last thing 1 want to ask
you, and, that is, how many officers in
the Police Department right now, sworn
personnel, are in special units, whatever
special units they are?

COMMISSIONER RAMSEY: 1 don™t
have an exact number, but I can tell you
this: We"re overspecialized, and that"s
part of what 1"m doing now, is reviewing
all of the specialized units and putting
as many officers in uniform patrol as
possible. 1 started by dissolving one
unit. There will be others that will be
looked at and manpower either cut back or
dissolved, recruits coming out going
right into the uniform patrol. We"ve

allowed ourselves to get off balance, as
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far as 1"m concerned, with too few people
in uniform patrol, and that"s part of
what I"m doing now.

I have to be careful. | just
can"t do it in a very loose fashion,
because you have to understand the
consequences of cutting back. It"s not
that they aren"t doing anything. It"s
simply a question of priorities, and if
you cut one unit, then you need to fully
understand what the consequences of fewer
people there, because then we"ll be
having a hearing saying you need more
people in handling domestic violence or
you need more people handling whatever.
So I"ve got look at all those things, but
we can cut back on specialized units.

COUNCILMAN O®NEILL: 1Is i1t fair
to say, listening to you, that patrol is
your top priority?

COMMISSIONER RAMSEY: Yes.

COUNCILMAN O"NEILL: Thank you.

Madam President, thank you.

COUNCILMAN RIZZ0O: Point of
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information.

COUNCIL PRESIDENT VERNA: The
Chair recognizes Councilman Rizzo for a
point of information.

COUNCILMAN RI1ZZ0:
Commissioner, to follow up on what
Councilman O0"Neill just reported, are you
aware that there was a time in our Police
Department that supervisors were able
just to disregard calls, just erase them
from the inbound call-taking screen when
they were a number of hours old? Is that
policy still in place and what do you
think about erasing public calls from our
system?

COMMISSIONER RAMSEY: Well, 1
certainly hope it"s not still in place.
I wasn"t aware of that specifically, but
I hope it"s not, and if it is, I"11
change that immediately.

COUNCILMAN RIZZz0O: Could you
ask somebody?

COMMISSIONER RAMSEY: 1 mean,

if there is a call for service, then
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there ought to be some kind of response
to that call --

COUNCILMAN RI1ZZ0:

Commissioner --

COMMISSIONER RAMSEY: -- one
way or the other. Let me ask now.

Is that a policy?

COUNCILMAN RI1ZZ0:

Commissioner, there were media reports
where the calls were just erased from the
system.

COMMISSIONER RAMSEY: Well,
what I"m told is a dog barking in the
middle of the night and nuisance
complaints, those kinds of calls, but not
criminal activity.

COUNCILMAN RI1ZZ0:

Commissioner, 1°"ve heard of people
calling about what Councilman O"Neill
just described, quality of life issues,
that the police never responded, and the
answer to the question was that either
the supervisor on the street -- maybe the

your Deputy can tell us the process, if
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it still exists, whether it"s inside, the
Lieutenant or the Supervisor in the radio
room, just arbitrarily at the change of a
shift can see a job that"s two or three
hours old and just delete it.

COMMISSIONER RAMSEY: Well, let

me take a look at that, sir, but, again,
let me just say that nuisance complaints
that come in versus actual criminal
complaints are two totally different
things, and we want to use our resources
to the best way possible. Even if that
is the case, there ought to still be some
contact with a complainant to make sure
the activity isn"t still taking place. 1
mean, you could have had a call of
somebody standing on the corner drinking,
let"s say, and two hours have passed
because it"s a busy night. 1Is he still
there? Well, if the answer is no, then
there®"s no point in dispatching, but at
least we ought to contact the person to
find out is the activity still taking

place.
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COUNCILMAN RI1ZZ0:

Commissioner, | remember a very famous
case in California when the police were
called about a barking dog, the 0J
Simpson case. So it was a murder that
was --

COMMISSIONER RAMSEY:
Councilman, 1 mean, we could all point to
those unusual circumstances.

COUNCILMAN R1ZZ0O: Well, I™m
just giving you an analogy.

COMMISSIONER RAMSEY: But in
the real world that we deal with on a
regular basis, | think we just have to
use some reason. We don*t always have
the ability to immediately respond to a
barking dog, but to the extent possible,
there ought to be some response by police
in some manner, shape or form, call back,
actual dispatch, something of that
nature, is the activity still taking
place, all those kinds of things, and do
the best we can to be as responsive as we

can.
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COUNCILMAN R1ZZ0O: So is the
answer that we still do that?

COMMISSIONER RAMSEY: The
answer is 1711 have to look into it to
the extent that I"m told that there are
some cases in which that can be done. My
Jjob now s to find out exactly whether or
not that"s something 1°m comfortable
with. | used a barking dog as an example
because 1 still think it"s a pretty good
example, although there could be a case
when the barking dog is barking at a
burglar. 1 mean, you just don"t know.

So we have to take a look at
our policy to make sure it"s something
that is really serving the public in a
way in which we want them to be served.

COUNCILMAN R1ZZ0O: Thank you
for considering that.

DEPUTY COMMISSIONER GAITTENS:
Councilman, if 1 can throw something out
in there. Since Commissioner Ramsey has
been in charge, we"ve been giving him a

daily report as to the number of jobs
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cancelled overnight, and there have been
zero since Commissioner Ramsey has taken
over.

COUNCILMAN RIZzO: Well, 1
think that is good to hear, and I think
that"s also smart. Thank you.

COUNCIL PRESIDENT VERNA:
Commissioner, do we have a motorcycle
unit?

COMMISSIONER RAMSEY: Yes,
ma®am.

COUNCIL PRESIDENT VERNA: I™m
so happy to hear that. How many do we
have?

COMMISSIONER RAMSEY:
Sixty-three is the number 1 hear from
behind me.

COUNCIL PRESIDENT VERNA: We
used to have them and they used to be
very, very visible in the communities,
and 1 think we spoke about that a number
of times, my colleague and I. And I know
that living on Broad Street I would hear

the motorcycles on Carlisle Street, as
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would many of the youngsters who were in
the community causing a great deal of
havoc, and it would cause them to disband
and disappear.

I haven"t seen a motorcycle
until this morning when 1 was coming into
City Hall, and driving down Broad Street
to see two of them, 1 thought, could they
possibly be ours?

I"m delighted to hear that. 1
think it"s something that we"ve needed
for a long time.

COMMISSIONER RAMSEY: Well --

COUNCIL PRESIDENT VERNA: And
if they"ve been around, 1 haven®t seen
them heretofore.

COMMISSIONER RAMSEY: 1"11 take
a look and see how we"re using them.

COUNCIL PRESIDENT VERNA: 1
think they“re very, very effective.

The Chair at this time
recognizes Councilman Green.

COUNCILMAN GREEN: Thank you,

Madam Chair.
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Commissioner, you may not be
aware of this, but over the last 20
years, the City of Philadelphia -- and
this is as of last year"s budget season.
At budget hearings last year, City
Council learned over the last 20 years
the City of Philadelphia has paid out $88
million in arbitration awards for
officers that have been disciplined
and/or terminated. Most of that $88
million is backpay awards.

Can you give us any sense as to
whether that®"s an extraordinary number
based on your experience in Washington
and Chicago?

COMMISSIONER RAMSEY: And
that"s a figure over a 20-year period?

COUNCILMAN GREEN: Yes. So
call it four and a half million a year.

COMMISSIONER RAMSEY: 1 don™t
know if that"s extraordinary or not.
There are a lot of -- in both cities that
1"ve served in previously, there"s been

significant numbers in terms of
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arbitration awards. A lot of i1t is due
to sometimes the arbitrators, quite
frankly, that tend to lean more toward
the union and management, but some of it
is also due to not having cases prepared
in a way where we can present them
adequately and win the cases. Proper
documentation, that"s one of the main
causes. The way to avoid that is by
making sure that you have solid cases
before you move forward and that the
action you take is consistent with what
the union contract calls for and as well
as whatever other factors you need to
consider so that we"re only taking those
cases forward where we have strong enough
cases to win, and then you won"t have --
the numbers won®"t be as high.

COUNCILMAN GREEN: I completely
agree, Commissioner, and I would ask you
to maybe take your experience from other
places and take a look at our policies
and how we document files and how we do

the things you just discussed, and if you



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

155

3/12/08 - WHOLE - BILL 080156
could sort of report back to us whether
or not our system is okay or our system
has been changed as a result of that
review.

COMMISSIONER RAMSEY: Thank
you. 1 will.

COUNCILMAN GREEN: Thank you.

Implementation of surveillance
cameras, is that a cost avoidance or does
that increase the cost of policing?

COMMISSIONER RAMSEY: Let me
turn to Deputy Commissioner Gaittens for
that.

DEPUTY COMMISSIONER GAITTENS:
Yes, sir. As of right now, the camera
budget for the actual equipment itself
and the maintenance costs and all of
that, that is out of MOIS® budget. That
is not Police Department.

In Fiscal "09, we have 27
additional civilian positions will be
added to our budget for monitoring costs.
Additionally, this year there was $1.1

million expended to set up the monitoring
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center in the Police Headquarters
Building.

COUNCILMAN GREEN: Is there any
data that you"re aware of regarding
whether or not additional police cameras,
though, cost or save the police money in
operating expense, both in terms of the
ability to more quickly, say, capture
people who are involved in events than
otherwise so that it frees up resources
to work on the next less important
matter, et cetera, and in terms of
deployment of manpower and other things?
I"m just curious as to whether or not the
implementation of this technology is
really cost avoidance and can provide a
positive return on investment so that we
can look at potentially expanding this
program to a much greater extent.

DEPUTY COMMISSIONER GAITTENS:

I mean, if you look at it from a business
standpoint, if you"re looking at ROI, 1
don®t think we can put anything down in

writing to say that, yes, you"ll save X
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number of dollars. However, | can say
since the inception of the video
surveillance program when we started with
our pilot in July of "06, we have
utilized the cameras in 97 arrests.
Fifty-one were for narcotics, 19 for
quality of life, then we have graffiti,
theft and robbery.

As far as Part 1 crimes, the
most recent one was of a Temple student
up on North Broad Street at Broad and
Susquehanna. We had a limited-duty
officer monitoring the cameras and he
actually saw the way that the suspects
were acting, believing that they were
trying to set people up for a robbery,
dispatched officers to the scene before
the robbery even took place, and then as
the Temple student approached, they did
surround him, and by the time the
officers got on location, a robbery had
been committed and the arrests were made.

And the best use for the

cameras, though, for our purposes are
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forensic purposes, to capture the images
so that we can utilize them later in
court. And although we haven®t had any
cases in Philadelphia, in talking to
other departments and talking to the City
Solicitors and to the attorneys that work
for their prosecutions over there, they
have told us that when a defense attorney
and a suspect is presented with a copy of
a DVD and it clearly shows the suspect,
they tend to make a plea bargain. So
that would save us time going to court
and hiring officers and putting officers
on overtime for the prosecution.

(Bell rung.)

DEPUTY COMMISSIONER GAITTENS:
And as far as looking at the
investigation aspect, if a detective can
get an image from a camera and show the
suspect vehicle, get a better description
of it, see what was going on in the
neighborhood, that helps as far as going
out and doing the neighborhood canvas and

interviewing people. So that will cut



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

159

3/12/08 - WHOLE - BILL 080156
down on the investigation time.

So while 1 can™"t put it in
writing and say quantitatively this is
true, anecdotally 1 can say absolutely
it"s worth the investment. Will it ever
replace a cop? Absolutely not.

COUNCILMAN GREEN: That"s not
the question, replacing police officers.
The question is whether or not it makes
the Department more efficient and the
police officers we have can actually be
deployed differently, better, because of
the use of cameras and whether or not it
avoids costs in terms of lots of things,
and 1 would suggest to you that perhaps a
grant proposal to the Department of
Homeland Security to study that question
in the City of Philadelphia would be
received favorably, because 1"m not aware
of a study that"s been done on a major
city police department where they"ve
implemented cameras. And we"re somewhat
behind other jurisdictions and it may be

interesting to get the federal government



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

160

3/12/08 - WHOLE - BILL 080156
to provide us dollars for a study for
that. 1 think it"s something that we
would be interested in, and, frankly,
many other cities would be interested in
that information. Since we"re at this
early stage, now would be the time to try
to get resources to answer that question.

Madam President, 1 heard the
bell go off, but I thought our second
round was just as many questions as we
had.

COUNCIL PRESIDENT VERNA: Oh, 1
don*t think so. We®"ll have another
go-around.

COUNCILMAN GREEN: Okay. 1
thought 1 heard that in the beginning. |1
apologize.

COUNCIL PRESIDENT VERNA: No.
Sorry.

The Chair recognizes
Councilwoman Miller.

COUNCILWOMAN MILLER: Thank
you, Madam President.

Just a couple questions. |1
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want to just talk about the homicide
clearance rate again. And | understand
it"s from past years and this year and
whatever, but we have a lot of folks
that, say, particularly some of the
teenage or young men that are killed,
that their perpetrators are not arrested
or unknown. And it seems to me -- and it
may be just because maybe 1 hear ten
people say it. Maybe that sounds like a
lot to me, but is that a high figure,
that we have not found a lot of these
people that have killed some of these
younger people?

COMMISSIONER RAMSEY:

Counci lwoman, probably 85, 90 percent of
the cases someone knows who is
responsible for the death, and in many of
those cases, we have heard and believe we
know who may be responsible for the
death. However, having enough evidence
to be able to move forward to get a DA to
press charges is a totally different

matter, and in many instances, the
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reluctance of the witnesses to come
forward is a problem when it comes to
actually getting charges, and that makes
it very, very difficult.

So there are -- it"s
unfortunate that we have situations where
we"ve got people on our streets now where
they"re suspects in a particular case,
but we lack enough evidence to be able to
bring it forward to trial. So I would
say that that"s probably a fairly
accurate statement, but it takes more
than that to be able to actually move
forward, get a person off the street and
successftully prosecute them for the crime
of murder.

COUNCILWOMAN MILLER: Okay. So
basically then a lot of those homicides
are unresolved, right, unsolved?

COMMISSIONER RAMSEY: Many of
them are unsolved, unfortunately, because
we don"t have enough evidence to be able
to move forward with prosecution and that

person is free to either kill again or
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themselves become a victim, because
people iIn the street think that a person
does it and then next thing you know,
you"ve got a retaliatory shooting or
stabbing or what-have-you. So it just
adds to that cycle of violence. But the
more people we get to come forward and
provide information that will result in a
successful prosecution, the better off we
are.

COUNCILWOMAN MILLER: Well, it
is true that we do need more people to be
involved in what they call snitching.
It"s not really snitching. It"s just
telling. We can"t have safe streets if
citizens aren"t willing to come forward
to help.

I want to get -- and I don"t
know whether someone asked you this
question or not, but do you have a status
or update on the video surveillance
cameras installations?

COMMISSIONER RAMSEY: Yes.

111 defer to Deputy Commissioner
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Gaittens. He"ll give you an update on
where we"re at now with the video
surveillance cameras.

DEPUTY COMMISSIONER GAITTENS:
Yes. Our goal is still to have 250
cameras by the end of this year.
Currently, we are working in the area of
52nd and Market trying to get the cameras
up there. We"re running into some
problems with PECO and with SEPTA as far
as hanging the cameras on their
equipment. We are working with the
vendor to try and put up cameras in other
areas where it"s a little more accessible
and we don"t have to go through that.
However, the City"s lawyers, the vendor®s
attorneys and the different entities are
working on it. We believe it will be
resolved shortly.

Currently, we have the ten
pan-tilt-zoom cameras out there in the
areas down in the 17th District around
the Barrett Middle School. We"ve already

had the two at Broad and Susquehanna, two
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at Broad and Girard, the cameras down at
7th and Girard. We still have some of
the pods up in the neighborhoods,
although they are not monitored at the
police monitoring facility. We have the
Unisys cameras in the 16th District at
36th and Filbert, 38th and Filbert, 44th
and Market. In the 19th we have cameras
at 47th and Locust, 47th and Walnut, 48th
and Walnut, 51st and Market, 52nd and
Chestnut, 52nd and Ludlow, 53rd and
Market, 60th and Ludlow, 60th and
Chestnut. In the 19th we have 52nd and
Filbert and 60th and Arch. And, as I
said, we intend to meet the goal of 250
cameras by the end of this calendar year.

COUNCILWOMAN MILLER: So it
sounds like you®re focusing right now on
West Philadelphia?

(Bell rung.)

DEPUTY COMMISSIONER GAITTENS:
What we did is, we worked with the
vendor, and the way that the wireless

cameras are working, they put in what



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

166

3/12/08 - WHOLE - BILL 080156
they call a high site or a service area,
and then the cameras feed their data into
that spot and then it gets transmitted
back. So it"s best when you start
working to put up the cameras that you
work in one particular area at a time.
And we had laid out a general plan as to
where we were going to go, and by the end
of the year, we would be in every single
division in the City to cover the maximum
coverage all across the City.

As 1 said, we"re running into
some engineering problems, particularly
with the ElI super structure and with the
amount of radio waves and air traffic
that goes through the City, but the
engineers for the vendor are working on
that.

So, yes, we do intend to get to
the areas around Kensington and
Allegheny, Broad and Erie, North Philly.
We intend to get to all the areas in the
City.

COUNCILWOMAN MILLER: Wwell, 1
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do know that you intend to get to them.
I was actually just hoping that more
would be up before the spring --

DEPUTY COMMISSIONER GAITTENS:
So were we.

COUNCILWOMAN MILLER: -- when
all of our friends start coming out, you
know. I think you did put one up,
though, at 17th and Wingohocking. Did
you put one up there?

DEPUTY COMMISSIONER GAITTENS:
No, ma“am.

COUNCILWOMAN MILLER: Oh, okay.
Because someone told me that you did.
All right. Okay. Thank you.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

The Chair again recognizes
Councilman Green.

COUNCILMAN GREEN: Thank you,
Madam President.

In your testimony and in the

Five-Year Plan on Page 57, you talk about



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

168

3/12/08 - WHOLE - BILL 080156
reducing the number of outstanding
warrant offenders by pushing warrant
service down to the street patrol level.
I*"m wondering whether or not the costs of
that are -- the cost implications of that
are fully reflected in the budget, in
your opinion, for the Police Department.

COMMISSIONER RAMSEY: Well,
that"s actually a good question. 111
have to get back to you on whether or not
it has any direct costs. | consider it
to be part of their normal duties and
functions, and doing it within their
eight-hour tour is what I was referring
to, that you®ve got people that are
wanted on warrants, it"s in your area of
responsibility, part of your
responsibility is not just letting the
fugitive squad get them, and we"ll be
sending people out to take a look and see
if they can pick them up.

So I wasn"t looking at it as an
additional cost, although it could be,

but 1°d have to --
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COUNCILMAN GREEN: And do you
know §if the DA, the courts and the Prison
System were aware of this plan and
whether or not --

COMMISSIONER RAMSEY: Yes.

COUNCILMAN GREEN: -- the costs
have been reflected in their Five-Year
Plans?

COMMISSIONER RAMSEY: That 1
don"t know, sir, but they are aware,
because 1"ve had numerous discussions
with all of our partners about our Crime
Plan, Warrant Service obviously being one
of them. 1 was with the U.S. Marshal
yesterday and the DA yesterday, and the
Crime Plan was discussed again. It was
never raised as an issue iIn terms of any
added cost to them, but they"re fully
aware of the fact that we are going to
step up our warrant enforcement.

COUNCILMAN GREEN: Okay. Bear
with me one second. 1I"m trying to see
what 1 haven"t covered.

On Page 103, you talk about the
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repayment of a loan to create automated
system to track court attendance and
police officers. It was $290,550 in PICA
funding for this in Fiscal "07 and there
was no appropriation for this in FYO8 or
FY09.

So there was a project to
understand the reduction in -- to try to
reduce police overtime in the court
system. Can you report on that? Have we
gotten anywhere with that?

DEPUTY COMMISSIONER GAITTENS:
Yes, sir. We refer to that as the CAT
system, the court attendance tracking
system, and we ended up putting 80 total
scanners, 63 in the Criminal Justice
Center courtrooms, six in divisional
hearing sites, two in Court Attendance at
1801 Vine, two at the evidence custodian
in City Hall and seven at Court
Attendance in City Hall. And the idea of
that was when the officers were punching
into court, they would go to City Hall,

clock in, go over to the Criminal Justice
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Center, have their case and then from the
Criminal Justice Center have to walk back
to City Hall, sometimes wait in long
lines and then clock out. So somebody
who was actually on the overtime clock is
getting paid overtime to walk back to
City Hall and to stand in line and then
to finally punch out, and many, many
times getting an additional half hour
overtime for that.

Additionally, from
administrative purposes, inside the CJC
an officer may be called to testify and
they don"t know where the officer"s
whereabouts are, because the narcotics
officers and some of the more active
tactical officers may have seven or eight
listings on the same day. With the court
attendance tracking system, the court
liaison person can look on there and say,
Yes, Your Honor, that officer is right
now in Room 704. So we have the ability
to know where our officers are at any

given time once they"ve punched into the
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system.

The reason why there®s no more
appropriation for it is that is finally
paid for. That"s at the end of the
payment for that system. We believe --
we cannot say for sure because there is
no exact measure. There are too many
variables when you"re dealing with court
overtime, but it is our estimate that we
are saving approximately $250,000 to
$300,000 a year because of this system,
in addition to being able to track the
officers. And it gives us a lot better
administrative tools.

With this system we can bring
up how many officers are on what case,
how many officers are testifying in that
particular case, how many have been
subpoenaed, what are their days off, what
are their schedules. So it gives us a
lot more administrative tools to work
with.

COUNCILMAN GREEN: Thank you.

There was a federal grant --
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it"s Section 36, Page 43 -- to improve
arrests of domestic violence offenders
and the enforcement of protection orders.
It looks like the FYO8 appropriation was
150,000, but estimated obligations were
only 125,000. 1"m wondering why the City
is not spending this entire appropriation
from this federal grant, especially for
such an important issue.

DEPUTY COMMISSIONER GAITTENS:
111 turn that over to my Budget Officer,
Mr. Scott Cadden.

MR. CADDEN: Why we®"re not
spending it?

COUNCILMAN GREEN: It appears
to me that we only spent 125 of the 150
in FYO8 or we"re only -- the
appropriation was 150, but the estimated
obligation is 125. And it appears to be
a federal grant, and 1"m wondering why we
wouldn®"t spend it all, especially for --

MR. CADDEN: 1 believe we only
did receive 125.

COUNCILMAN GREEN: So the FYOS8
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appropriation was incorrect?

DEPUTY COMMISSIONER GAITTENS:
That would be what we requested.

MR. CADDEN: Yes.

DEPUTY COMMISSIONER GAITTENS:
When this gets submitted, that®"s what we
have -- a request has already been
submitted. Sometimes what we get back is
less than what we"ve asked for.

COUNCILMAN GREEN: Could you
please provide the Chair the results of
that $125,000 expenditure? This is an
issue that some of us are looking at on
City Council. There are approximately
13,000 protection from abuse orders in
the City of Philadelphia. About 7,000 of
them are served by police officers. The
people who get the protection from abuse
orders have to take a day off from work
to go get it, then take a day off from
work to go to a district if they want the
assistance of a police officer and wait
until there®s an officer available to go

with them and do that, and 1 just would
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like to ask Commissioner Ramsey, based on
your experience in other cities, are you
aware of the victims of abuse having to
arrange for their service of the
protection from abuse orders themselves
or is it typically handled by writ
servers or the police or sheriffs without
having to inconvenience the people who
have been the victims of abuse?

COMMISSIONER RAMSEY: My
experience, sir, has been that the victim
or the complainant themselves do not
actually serve the order. The Sheriff-s
Office would serve it or a writ server.
We enforce it obviously as police, but
I*m not -- but this is not the situation
I"m accustomed to.

COUNCILMAN GREEN: If you"d get
back to the Chair with any
recommendations in that area, 1°d
appreciate it rather than putting you on
the spot.

COMMISSIONER RAMSEY: Yes.

COUNCILMAN GREEN: Also, in, |
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guess, last year, actually, in 2007,
there were 92,000 false alarm
activations, 600 of which were actual
robberies. Can you explain based on your
experience in other cities what the
Police Department or what the City"s
policy is about that and how we can try
to work to reduce the cost to the Police
Department and the City of false alarms?
Currently, 1 don"t know if you
know what -- our policy currently is in
Philadelphia you pay $35 a year through
your alarm company to have this ability
to have the police respond, and on your
fourth false alarm, you"re charged $25,
and It"s $25 each false alarm after that
up to seven and then you"re cut off.
COMMISSIONER RAMSEY: Yes, sir.
There have been studies looking at
burglar alarms, and the last one I looked
at, about a 96 percent false rate was
pretty much the average, which is very,
very high. A lot of jurisdictions have

moved toward fining people after so many
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false alarms, putting in place some kind
of fine or fee for them to pay. That has
had an impact in cutting down in some
jurisdictions the number of false alarms,
because it does tie up considerable
resources when that happens. And there
are also instances where if there®s a bad
electrical storm or some other unusual
circumstance, that"s not counted against
the individual.

But 1 would have to look at
what we currently have in place, how that
compares to false alarms prior to this
legislation being passed and the fines
being put in place to see if there"s been
a reduction in the number of alarms. But
it is something that you have to be
concerned about, because it does tie up a
lot of resources.

COUNCILMAN GREEN: Thank you.
We will be holding hearings on that and
we look forward to working with you to
try to free up police resources from

false alarms.
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COMMISSIONER RAMSEY: Thank
you.

COUNCILMAN GREEN: Thank you
very much for your testimony today.

COMMISSIONER RAMSEY: Thank
you.

COUNCIL PRESIDENT VERNA: Are
there any other questions of the
Commissioner?

(No response.)

COUNCIL PRESIDENT VERNA:
Seeing no one, thank you very much.

COMMISSIONER RAMSEY: Madam
Council President, thank you.

COUNCIL PRESIDENT VERNA: And,
again, good luck. Thank you.

Our next department?

MR. McPHERSON: Procurement.

(Witnesses approached witness
table.)

COUNCIL PRESIDENT VERNA: Good
afternoon. Please identify yourself for
the record and proceed with your

testimony.
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COMMISSIONER ORTMAN: Good
afternoon, Council President Verna and
members of City Council. 1 am Hugh
Ortman, Commissioner of the Procurement
Department. With me today are Deputy
Commissioner Sandra Early here on my left
and Deputy Commissioner Mary Stitt, who
is going to run the slide program until
we"re done with the testimony, then she"s
going to come back over here and help me
out.

COUNCIL PRESIDENT VERNA: Okay.

COMMISSIONER ORTMAN: 1 am
presenting for your consideration the
Procurement Department®s Fiscal Year 2009
budget request.

The Procurement Department is
requesting a total appropriation for all
funds of $5.4 million, unchanged from
Fiscal Year 2008. The General Fund
budget for Fiscal Year 2009 provides 2.88
million for Class 100 expenses supporting
62 employees, also unchanged. The budget

request includes $2.26 million for Class
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200 purchase of services and $74,443 for
Class 300 and 400 supplies and equipment.
The Grants Revenue Fund budget provides
$50,000 for Class 200 purchase of
services. The Water Fund budget provides
67,000 for Class 100 payroll expenses for
two employees, and the Aviation Fund
provides 73,000 for Class 100 payroll
expenses for one employee.

The Procurement Department is
comprised of three divisions. The
Services, Supplies and Equipment
Division, known as SS&E, centrally
purchases products and services required
by City departments so they iIn turn can
provide services to the public. SS&E
also monitors the City"s Class 300
inventory of supplies, accounts for
personal property and disseminates bid
information to the public.

The Public Works Division
processes capital products and concession
bids, administers the citywide

advertising program, and coordinates the
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inspection and disposal of City property.

The Executive Direction
Division provides the leadership,
management and direction of the
Procurement Department.

The mission of the Procurement
Department is to obtain quality goods,
services and construction in a timely,
cost-effective and professional manner
through a competitive, fair and socially
responsible process in accordance with
the law. The FY2009 General Fund budget
request should provide the resources
necessary to accomplish this mission.

The Procurement Department has
a unique role in the Administration®s
Strategic Plan in that our customers are
the departments who need goods and
services so that they can provide goods
and services to the citizens of
Philadelphia. It is our job to find out
what our customers need and provide i1t as
quickly and efficiently as possible.

Towards an increase in public



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

182

3/12/08 - WHOLE - BILL 080156
safety, Procurement processes all
requests from Police, Fire and the Office
of Fleet Management for everything from
ammunition to protective clothing to
safety supplies in general. In
coordination with the OFM, the Department
has ongoing contracts in Police for
vehicles such as police cars, fire
engines and other emergency vehicles.

In the field of education, the
Procurement Department and the School
District of Philadelphia have an ongoing
dialogue to ensure sharing of contracts
and contract information in order to
obtain better pricing and less
duplication of effort.

In the areas of jobs and
economic development, the Department
works closely with the Administration and
City Council to help develop and enforce
contract legislation to be included in
our bid documents, such as the five
percent local business preference. We

also partnership with the Minority
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Business Enterprise Council to promote
minority participation in a wide variety
of contracts. Our Public Works Unit
works hand in hand on large capital
projects throughout the City on a
continual basis.

As to healthy and sustainable
neighborhoods, the Department works
closely with the Department of Public
Health and others to provide health
centers with needed equipment and other
medical supplies. Procurement
coordinates with the energy and recycling
offices in a continual effort to increase
recycling and encourage use of
energy-efficient products at City
facilities and in major public works
construction projects.

Ethics is and has been for many
years a major part of the philosophy and
direction of the Procurement Department.
High standards have long been in place in
order to provide a fair and equitable

bidding process and ensure that
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taxpayers”®™ money is being spent as
appropriately and as efficiently as
possible. Every effort is made to find
potential bidders using the City"s vendor
list, the Internet and other sources.
Ethics training is provided on an ongoing
basis and is followed up internally.
Contracts are reviewed by several levels
of City government, including Law,
Finance and the City Controller®s Office.
The Department also works closely with
both the Chief Integrity Officer and the
Inspector General.

As mentioned iIn previous
testimony, the Department®s immediate
customer is other departments. It is our
goal and responsibility to provide them
with the best customer service available.
We are already in the process of setting
new standards of response time, attention
to special requests and faster processing
of bids. For example, the existing
departmental telephone system has already

been reconfigured with the ultimate goal
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of a live person answering every call
that each call is forwarded quickly an
efficiently. In an effort to provide
vendor base with improved customer
service as well, a vendor portal is be
developed to give vendors online
registration capabilities, as well as
real-time access to their vendor file.
Currently, the City"s website provides
potential vendors with a wealth of
information, including information on
SS&E and Public Works bids. The site
also provides easy access to our Vendo
Guide for Doing Business with the City
as well as links to MBEC, ACH Vendor
Enrollment for electronic payment of
invoices, and a Vendor Information
Payment System where vendors can check
the status of their invoice payments.

In partnership with the

Minority Business Enterprise Council,
Procurement continues to work diligent
and proactively to increase the awards

going to certified minority vendors.
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pre-bid meetings, vendors are encouraged
to seek minority participation and are
introduced to minority businesses.
Procurement continues to partner with
MBEC in training programs designed to
educate minority vendors about the
bidding process and the opportunities
with the City.

Madam President, this concludes
my testimony. 1 will be glad to answer
any questions you or other members of
City Council may have regarding my
testimony.

COUNCIL PRESIDENT VERNA: Thank
you, Commissioner.

I see that your FY2009 budget
is the same as your FY2008 estimated
obligations. Can you explain why none of
your costs will be increasing in FY2009?

COMMISSIONER ORTMAN: What was
the last sentence, ma“am? 1 have to beg
the indulgence of the Chair. 1 am a
little hard of hearing, and It"s not

amplification, it"s echoes and --
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COUNCIL PRESIDENT VERNA: Would
you want me to repeat?

COMMISSIONER ORTMAN: -- poor
acoustics. So sometimes | can"t quite
hear everything you say. 1 apologize.

COUNCIL PRESIDENT VERNA:
That"s all right. Would you want me to
repeat it?

COMMISSIONER ORTMAN: Just the
last sentence.

COUNCIL PRESIDENT VERNA: Can
you explain why none of your costs will
be increasing in FY2009?

COMMISSIONER ORTMAN: Why none
of them are increasing?

COUNCIL PRESIDENT VERNA: As we
see it.

COMMISSIONER ORTMAN: Well,
we"ve been asked to try and cut
everything as much as possible. Our
budget people were able to keep our
budget where it was. |1 could bring our
budget people up to further explain that

to you.
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COUNCIL PRESIDENT VERNA: Are
they here?

COMMISSIONER ORTMAN: One 1is.

MR. KING: Madam President, my
name is Harold King.

COUNCIL PRESIDENT VERNA: Why
don"t you sit, use the microphone so the
stenographer can hear you, please.

MR. KING: Yes. My name is
Harold King. 1I1"m a Fiscal Assistant with
Finance ASC.

As to your question about the
budget not changing from Fiscal "08,
these are the figures that were presented
to us by the Budget Bureau, and as
Commissioner Ortman just stated, we were
asked to stay within the range of those
numbers. We do anticipate an employee
retiring, which in turn allows for
additional hires to reach our employee
target level of 62 employees.

COUNCIL PRESIDENT VERNA: Well,
with that being said, are you going to be

able to function efficiently with the
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budget that you all have for 20097

MR. KING: I would have to say,
optimistically, yes. Currently, our
projections for Fiscal Year "08, we"re
well within our projections and there®s
no reason to believe that we can"t stay
within the "08 projections.

COUNCIL PRESIDENT VERNA: Your
advertising budget for FY2009 is
$1,848,931, which is the exact amount you
expect to spend in the current budget. |
mean, we"re changing nothing, are we?

MR. KING: Right. And, again,
based on the figures given by the Budget
Bureau, we could not exceed the amount
for this fiscal year, as it would take us
over the projected numbers that we were
given to work with. And so the prudent
thing to do would be to stay within the
current advertising numbers and stay
consistent in that manner.

(Witness approached witness
table.)

COUNCIL PRESIDENT VERNA:



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

190

3/12/08 - WHOLE - BILL 080156
Steve, did you want to add something to
what"s been said?

MR. AGOSTINI: Yes, please,
Madam President.

For the record, Steve Agostini,
Budget Director.

As you know, in the first weeks
of the Administration, we sat with many
of the departments looking for ways to
generate efficiencies without reducing
services, and one of the things that we
learned in the course of going through
the Procurement budget was that they were
either on target for spending or didn"t
anticipate that they would need
additional funding for their existing
level of service.

Now, 1 would agree with you, it
does look curious that it"s the same
exact number from the prior year and so I
think it"s a very fair question. We
think they are able to live within that
for the coming year. If for some reason

they can"t, we will come back to you, but
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it was our expectation based on those
early meetings that they could generate
sufficient efficiencies with what they
were doing, that they could stay within
that dollar figure, and that"s why we
gave them that target.

COUNCIL PRESIDENT VERNA:
Understood. Thank you. Thank you.

The Chair recognizes
Councilwoman Tasco.

COUNCILWOMAN TASCO: Yes. |1
have a couple of questions, but | have to
go. 1 want to ask this one.

The other day the Capital
Program Budget Office was in here and
they talked about the difficulty in
bidding out projects for recreation
facilities because they have to do a
four-part bidding. 1Is that a fact, that
all the projects have to have four-part
bidding? They have to have four major
contractors on a project?

COMMISSIONER ORTMAN: That"s a

public works question, and Sandy Early is
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our Deputy Commissioner for Public Works.
1"d like her to answer them.

DEPUTY COMMISSIONER EARLY:
Good afternoon.

The reference to the four-part
bidding is based on a state law that any
construction work that exceeds $4,000
must be bid separately. So if there"s a
recreation center that is being totally
renovated and there®s some -- it has to
be split up in the disciplines of general
construction, electrical, HVAC and
plumbing. So if there is any plumbing,
HVAC or electrical work that"s going to
exceed $4,000, it has to be broken out
and bid separately.

COUNCILWOMAN TASCO: So it
applies to all City projects,
construction projects?

DEPUTY COMMISSIONER EARLY:
Correct.

COUNCILWOMAN TASCO: What
impact does it have on the City in terms

of cost?



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

193

3/12/08 - WHOLE - BILL 080156

DEPUTY COMMISSIONER EARLY: 1
don"t know if they"ve done or a study has
been done to show the difference in
costs, but as far as the coordination of
the project, I believe it is more
efficient to have the one -- I mean, it"s
more efficient, it appears, to have it
bid singly, but 1 guess because of the
state regulation, it has to be separate.
But the general construction is usually
the one that coordinates the other three
parts of the contract.

COUNCILWOMAN TASCO: Let me
jJust ask you one other question. | had
some MBEC questions, but you answered
some of it in your testimony.

Are you new to the Procurement
Department or did you come up through the
ranks?

COMMISSIONER ORTMAN: Came up
through the ranks, ma“am.

COUNCILWOMAN TASCO: Okay.
Considering that many minority-owned

businesses are small, does the
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Procurement Department take steps to
repackage City contracts into smaller
contracts so that more small businesses
can bid on the City contracts?

COMMISSIONER ORTMAN: 1 can
give you a specific example where we did
try that last year with snow removal. We
thought that we could -- we even bought
vendors in, smaller vendors, basically
like landscapers, who obviously can"t
landscape in the wintertime, so they"re
available to do that kind of work.

We met with the Streets
Department. This was their hope as well.
We tried to break it out so that instead
of all -- we only have three or four
large contractors previous to this year.
We attempted to get smaller vendors to
bid by setting up a —-- it was a prorated
situation. It would be complicated to go
into it. But in the end, only the major
people bid. We could not get the smaller
vendors to bid. We tried.

COUNCILWOMAN TASCO: Did they
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know about it?

COMMISSIONER ORTMAN: Excuse
me?

COUNCILWOMAN TASCO: They knew
about i1t?

COMMISSIONER ORTMAN: Yeah. We
actually brought them into our offices.
They thought it sounded interesting. For
whatever reason, they didn"t -- when we
opened the bids up, they were all the
same major contractors that always bid.
Now, they"ll use these people for subs.

COUNCILWOMAN TASCO: But they
don"t want to be the major.

COMMISSIONER ORTMAN: I™m
sorry?

COUNCILWOMAN TASCO: They don™"t
want to be the prime.

COMMISSIONER ORTMAN: From what
we can gather. We absolutely sat down
and tried to do that.

COUNCILWOMAN TASCO: Let me ask
you one other question. You triggered

something.
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Now 1 can”t think of it. I™m
sorry.

COMMISSIONER ORTMAN: 1711 be
here.

COUNCILWOMAN TASCO: Okay.
Thank you.

Thank you, Madam President.

COUNCIL PRESIDENT VERNA:
You"re welcome.

The Chair recognizes Councilman
Rizzo.

COUNCILMAN RI1ZZ0:
Congratulations, Commissioner. It"s nice
to see somebody from within make it to
the top. You“"ve been there a lot of
years.

COMMISSIONER ORTMAN: Thank
you, Councilman.

COUNCILMAN RI1ZZ0:
Congratulations again.

Can you fill us in on a deal?
The company is called Chartwell Advisory
Group. Apparently they hold a contract

and they"re located in the suburbs where
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they“"re trying to recover for the City --
do I have this right -- sales tax,
Pennsylvania sales tax?

COMMISSIONER ORTMAN: Yes,
that™s correct.

COUNCILMAN RIZZO: We pay them
$50,000 a year?

COMMISSIONER ORTMAN: There are
often times they get paid when they
shouldn®t be paid. Not by the City
itself, but maybe by a contractor,
situations like that. Sandy might even
know more about that.

COUNCILMAN RIZZO: Let me tell
you what 1 know and --

COMMISSIONER ORTMAN: Go ahead,
please.

COUNCILMAN R1ZZ0O: Chartwell
Advisory Group is a privately held
company based in King of Prussia.
Thirty-five percent of refunds received
from state -- they get 35 percent of
refunds received that they recover, 35

percent, plus they get a flat fee of
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$50,000 a year to recover Pennsylvania
sales tax. Is that correct?

DEPUTY COMMISSIONER EARLY: No.

COUNCILMAN R1ZZ0O: Explain the
deal.

DEPUTY COMMISSIONER EARLY:

It"s on a contingency basis. The $50,000
I believe you"re referring to may be

the -- it might be our budget person -- 1
think that"s the grant amount that"s set
aside for that. But they"re paid as they
receive the refund. The 35 percent is a
contingency basis.

COUNCILMAN R1ZZ0O: But why do
we need to have this agency to go after
refunds for Pennsylvania -- this confuses
me a little bit. If you could explain
what is exactly the scenario here. What
do they do for us that we give them 35
percent of the take?

DEPUTY COMMISSIONER EARLY: As
far as public works, I know in the past
on construction projects, contractors may

have paid sales tax on items that were
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used for government work that in the past
the laws have changed, and that by us
being tax exempt, they were able to go
back and recover by researching our
contracts and contractors®™ records for
invoices to prove that they did pay
taxes, state taxes, on items that the
City is being exempt should not have paid
taxes on.

So that is something that 1
guess they started their company in order
to make a viable profit. They came to
the City, and there was an RFP for that
service done, a professional service
contract, and they researched our
contracts. They got records from our
contractors, and they were able to
recover hundreds of thousands of dollars
in unpaid or erroneously paid taxes.

COMMISSIONER ORTMAN:
Councilman, may | add, they also go over
some of our contracts such as our office
supply contract, which is hundreds and

actually thousands of items involved that
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are purchased every year, and their job
is to go —-- because iIt"s just too much of
a job for each individual department.
They will -- in the past, they went in
and found that we might be being
overcharged the percentage. It"s
supposed to be like an item -- we get a
percentage discount off of every item in
Staples® catalogue or whose ever we"re
dealing with in their catalogues, in this
case say something like 55 percent
discount off the catalogue price. Maybe
they gave us a 45 percent discount.
Well, this is where Chartwell over the
years went in and found all these errors.
We got the money back, and since then,
Staples isn"t overcharging us anymore.
That*s one other thing they do
other than taxes, but they find the
contracts where they can make their money
and save us money.

COUNCILMAN RI1ZZ0O: Okay. But 1

~+

would hope that we would try to get i

right.
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DEPUTY COMMISSIONER EARLY:
Well, it has been a reduction since this
audit has begun. So it"s basically an
auditing system that has been put in
place and that has minimized that amount
of incorrect taxation.

COUNCILMAN RIZZO: Thank you.
When you see things like this, you have
to ask that question.

DEPUTY COMMISSIONER EARLY:
Yes.

COUNCILMAN RIZZzO: My final
question is that 1 just recently
learned -- and I"m just telling you what
I just learned to lead up to my question.
I recently learned that the Ford Crown
Victoria that we use for a police car --

COMMISSIONER ORTMAN: Recently
heard of? 1"m sorry.

COUNCILMAN RIZZO: Want me to
slow down a little?

COMMISSIONER ORTMAN: No. Just
repeat it, please.

COUNCILMAN RIZZO: 1 recently
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learned that the Ford Crown Victoria that
we use for police vehicle iIs made in
Canada. For years I1"ve been telling
people that have called me that sell
foreign cars that we don"t buy foreign
cars.

Could you set me straight on
what exactly is the policy? Because 1
see Priuses in our fleet. At the St.
Patrick"s Day Parade 1 saw BMW
motorcycles.

Is it just a wive"s tale that
we can"t buy a foreign car for City
service? Could you just set me straight
on what exactly should 1 be telling
people that sell Toyota or Suzuki or
whatever, especially when they point out
to me that the Crown Victoria is made in
Canada?

COMMISSIONER ORTMAN:
Councilman, 1 would guess it was about
eight years ago when somebody asked me
that question, and 1 haven®t heard

anybody discussing it since. And there
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is nothing in any literature that 1 have
ever seen, any bids that I"ve ever seen
that says that we have to buy American,
if that"s what you want to call it. 1"ve
never seen anything like that. It"s
probably a question you"ll have to ask
LFM, but it"s nothing that I"ve ever
actually seen.

COUNCILMAN RI1ZZ0O: So if there
was a vehicle that was appropriate, like
the BMW motorcycle that | saw at the
parade, that would be appropriate for
City service? The reason I*m asking,
because some of the utility companies are
starting to buy some very, very
fuel-efficient foreign vehicles. Not
that I"m not pro-America when it comes to
vehicles, but if the Crown Victoria is
not made in the United States of America,
the exception is already there. It"s a
foreign car. It"s made in Ontario,
Canada, 1 believe.

COMMISSIONER ORTMAN: 1

understand.
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COUNCILMAN R1ZZ0O: So should 1|
be telling people that ask that question
in the future, Pursue your business with
Fleet Management or Procurement?

Because, again, you just said that there
is no prohibition --

COMMISSIONER ORTMAN: Not that
1"ve ever seen.

COUNCILMAN R1ZZO: -- for us to
buy a foreign vehicle. Because the
Toyota Prius, that new hybrid, is on a
state contract, | believe, and the Health
Department or the Water Department has
them.

So you"re telling me here today
it"s okay, and I"m glad to hear that,
that 1711 just direct these people that
have been asking that question, because
1"ve been giving them bad information.
1"ve been telling people for years we
don"t buy foreign cars because we"re not
allowed to, but it"s good to hear that we
can.

COMMISSIONER ORTMAN: 1 have
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never been told of any prohibition, no,
and I"ve never seen it in any of the
literature that"s come through my office.

COUNCILMAN RIZzO: 1 think the
old Chevy Impala is made in Michigan, not
in Ontario, so that"s a good thing.

COMMISSIONER ORTMAN: We award
to the lowest responsive and responsible
bidder in these specifications. That"s
really all that I"ve ever done as far as
vehicles are concerned.

COUNCILMAN RIZZz0O: Terrific.
Thanks. And, again, congratulations,
Commissioner.

COMMISSIONER ORTMAN: Thank
you.

COUNCILMAN RIZZO: Thank you,
Madam President.

COUNCIL PRESIDENT VERNA: Thank
you.

Are there any further questions
of the Commissioner?

(No response.)

COUNCIL PRESIDENT VERNA:
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Seeing --

Councilwoman Miller.

COUNCILWOMAN MILLER: Thank
you, Madam President.

I actually don"t have a
question. | just want to make a comment.

Good afternoon, Commissioner.

COMMISSIONER ORTMAN: Good
afternoon.

COUNCILWOMAN MILLER: Are you
new or were you here before?

COMMISSIONER ORTMAN: I™m
sorry?

COUNCILWOMAN MILLER: Are you a
new Commissioner or were you here prior
to --

COMMISSIONER ORTMAN: 1 started
January 19th when the previous
Commissioner, Janet Hagan, retired, but 1
have been in the Procurement Department
since 1995, with the City since 1992.

COUNCILWOMAN MILLER: So you
became Commissioner in 20087

COMMISSIONER ORTMAN: 1™m
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sorry?

COUNCILWOMAN MILLER: In 20087?

COMMISSIONER ORTMAN: Who is
the Commissioner in 20087

COUNCILWOMAN MILLER: No. You
became Commissioner January whatever
20087

COMMISSIONER ORTMAN: Of 2008,
correct.

COUNCILWOMAN MILLER: Okay.
All right. Thanks.

One thing | just want to say is
that many times or sometimes It"s my
understanding that contractors ask for a
waiver for minority participation. In
the 8th District, will you please call me
first? Because | do not like these
walivers.

COMMISSIONER ORTMAN: 1"d like
to —- 1 hope Carolyn Nichols is back
behind us somewhere.

COUNCILWOMAN MILLER: 1 don"t
want any waivers.

COMMISSIONER ORTMAN: Carolyn
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Nichols is the Director of MBEC.

COUNCILWOMAN MILLER: 1 know
she is, but it"s my understanding that it
comes through Procurement that grants the
waiver. Is that true?

COMMISSIONER ORTMAN: No, no.
Procurement does not grant waivers.

COUNCILWOMAN MILLER: Well, one
time | had a discussion with the previous
Commissioner Gamble. Well, you may not
remember .

COMMISSIONER ORTMAN: 1 was
there during his. ..

COUNCILWOMAN MILLER: And it"s
my understanding it was granted through
Procurement. But I don"t want any
waivers in the 8th District, whether it"s
Procurement, MBEC or whatever. 1 want
minority participation. | want
minorities to have the opportunity to bid
or become part of a job. Okay? That"s
all 1 really want to say.

COMMISSIONER ORTMAN: Oh, okay.

COUNCILWOMAN MILLER: Thank
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you.
Thank you, Madam President.
COUNCIL PRESIDENT VERNA: Thank
you.
Any other questions or comments
for the Commissioner?
(No response.)
COUNCIL PRESIDENT VERNA:

Seeing none, Commissioner, thank you very

much .

COMMISSIONER ORTMAN: Thank
you.

COUNCIL PRESIDENT VERNA: Thank
you.

MR. McPHERSON: Our next agency
is MBEC.

COUNCIL PRESIDENT VERNA:
Please approach the witness table so we
can get started.

(Witness approached witness
table.)

COUNCIL PRESIDENT VERNA:
Kindly identify yourself for the record

and proceed with your testimony.
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MS. NICHOLS: Good afternoon,
members of City Council. My name is
Carolyn Nichols. 1 am the Acting
Director of MBEC, and I"11 proceed with
my testimony.

As you know, the City"s
Five-Year Financial and Strategic Plan
for Fiscal Years 2009 through 2013
describes the Administration®s plan to
create an Economic Opportunity Cabinet
that will oversee the implementation and
monitoring of the City"s contract
participation goals for FY09 of 30
percent for minority-owned businesses, 15
percent for woman-owned businesses and
five percent for disabled-owned
businesses. The Cabinet will consist of
the relevant City departments such as
Commerce, Licenses and Inspections,
Finance and Procurement in addition to
quasi-governmental agencies. As part of
this process, it is my understanding that
MBEC will be reorganized and that the

details are currently being developed.
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MBEC is working to improve
customer service standards in its core
function of M/W/DSBE certification.
Briefly, during calendar year 2007, MBEC
initiated a weekly review process that
includes reviewing pending certification
and recertification applications with
staff in order to standardize eligibility
decisions and to resolve challenges to
better expedite processing. MBEC set the
standard of 90 days to complete new
certification eligibility determinations,
60 days for recertification
determinations and one week to complete
reciprocal certification applications for
M/W/DSBE firms certified by other
governmental agencies.

During calendar year 2007, MBEC
certified 199 firms out of 256 pending
applications and recertified 204 firms
out of 244 recertification applications.
In sum, MBEC certified 403 firms out of
the 500 applications that were pending

during 2007 and, therefore, achieved an
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81 percent completion rate. The
remaining 97 applications are in process.

MBEC is making progress,
because prior to 2007, the completion
time for certification and
recertification applications at times
exceeded five to six months or longer.
Based on weekly file reviews with staff
in 2008, about 60 percent of
certification and recertification
applications are being completed within
the established time standards.

In addition, since 2006, MBEC
has been conducting the review of 684
federal DBE-certified firms that had been
grandfathered into the PA UCP program in
2004. As of December 31, 2007, with the
assistance of a consultant and
Pennsylvania Department of Transportation
oversight, the reassessment of 625 firms
was completed, with 59 reviews pending.

The Fiscal 2009 obligation
level is 1,452,421. FY09 funding levels

remain constant with FYO8 levels in all
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classes, with the exception of an
increase of $22,100 in Class 100.
Budgeted positions also remain at the
FY08 level of 19 positions.

Thank you for your attention
and I am available to answer your
questions.

COUNCIL PRESIDENT VERNA: Thank
you.

Are there any questions from
members of the Committee?

(No response.)

COUNCIL PRESIDENT VERNA: Any
questions from members of the Committee?

(No response.)

COUNCIL PRESIDENT VERNA:
Seeing no one, | thank you very much.

MS. NICHOLS: Thank you.

COUNCIL PRESIDENT VERNA: This
Committee will stand in recess until
Monday, March the 24th at 10:00 a.m.

Thank you all very much.

(Committee of the Whole

adjourned at 4:00 p-m.)
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