Conmi ttee of the Whol e

COUNCIL OF THE CITY OF PH LADELPH A

COW TTEE OF THE WHOLE

Gty Hall, Room 400

Phi | adel phi a, Pennsyl vani a
Tuesday, April 29, 2026
10: 00 a. m

PRESENT:

COUNCI L PRESI DENT KENYATTA JOHNSON
COUNCI LWOVAN RUE LANDAU

COUNCI LWOVAN NI NA AHVAD

COUNCI LWOVAN KENDRA BROOKS

COUNCI LWOVAN JAM E GAUTHI ER

COUNCI LWOVAN KATHERI NE G LMORE- RI CHARDSON
COUNCI LWOVAN QUETCY M LGZADA
COUNCI LWOVAN CI NDY BASS

COUNCI LMAN M CHAEL DRI SCOLL

COUNCI LMAN CURTI' S J. JONES, JR
COUNCI LMAN NI COLAS O ROURKE

COUNCI LMAN JEFFREY YOUNG JR
COUNCI LMAN ANTHONY PHI LLI PS

HELEN LOUGHEAD, The C erk

888-893-3767 Lexitas operates in all 50 states and is licensed where required. NLEXITAS
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



Conmi ttee of the Whol e

1 PROCEEDI NGS

2 COUNCI L PRESI DENT JOHNSON:
3 Good norning, everyone. Good

4 nor ni ng, everyone.

5 This is the public hearing
6 and public neeting of the Commttee
7 of the Wiole regarding Bills No.

8 260199, 260200, 260201, 260202,

9 260203, 260204, 260205, 260208,

10 260209, and Resol uti on Nunmber

11 260227.

12 Ms. Loughead, will you

13 pl ease take attendance?

14 THE CLERK: Counci | menber
15 Squi | 1 a.

16 COUNCI LMEMBER SQUI LLA:

17 Present.

18 THE CLERK:  Counci | menber
19 Gaut hi er.
20 COUNCI LMEMBER AUTHI ER:
21 Present .
22 THE CLERK: Counci | menber
23 Jones. Counci | menber Young.
24 COUNCI LMEMBER YOUNG.

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



Conmi ttee of the Whol e

1 Present .

2 THE CLERK: Counci | menber

3 Driscol .

4 COUNCI LMEMBER DRI SCOLL:

5 Present .

6 THE CLERK: Counci | menber

7 Lozada.

8 COUNCI LMEMBER LQOZADA:

9 Present .

10 THE CLERK: Counci | menber

11 Bass.

12 COUNCI LMEMBER BASS:

13 Present.

14 THE CLERK: Counci | menber

15 Phillips.

16 COUNCI LMEMBER PHI LLI PS:

17 Present.

18 THE CLERK: Counci | menber

19 O Neill, Council menber G I nore-

20 Ri chardson, Counci |l menber Thonas,

21 Counci | menber Harrity.

22 COUNCI LMEMBER HARRI TY:

23 Her e.

24 THE CLERK: Counci | menber
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1 Ahmad.
2 COUNCI LMEMBER AHVAD:  Here.
3 THE CLERK: Counci | nenber
4 Landau.
5 COUNCI LMEMBER LANDAU:
6 Her e.
7 THE CLERK: Counci | menber
8 Br ooks, Council menber O Rour ke.
9 COUNCI LMEMBER O ROURKE:
10 Present .
11 THE CLERK: Counci |
12 Presi dent Johnson.
13 COUNCI L PRESI DENT JCOHNSON:
14 Present.
15 A quorum of this commttee
16 Is present, and this hearing is
17 officially now called to order.
18 Ms. Loughead, will you
19 pl ease read the title of the bills
20 and resol ution.
21 THE CLERK: Bill No.
22 260199, an ordi nance adopting the
23 operati ng budget for fiscal year
24 2027.
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1 Bill No. 260200, an
2 ordi nance to adopt the fiscal year
3 2027 capital budget.
4 Bill No. 260201, an
5 ordi nance to adopt a capital program
6 for the six fiscal years 2027
7 t hrough 2032 i ncl usi ve.
8 Bill No. 260202, an
9 ordi nance anendi ng chapter 19-2400
10 of the Phil adel phia Code entitled
11 Hot el Room Rental Tax by providing
12 for an additional excise tax on
13 hotel roomrentals, all under
14 certain terns and conditions.
15 Bill No. 260203, an
16 ordi nance anendi ng Subcode A in the
17 Phi | adel phia Adm ni strative Code of
18 Title 4 of the Phil adel phia Code,
19 the Buil ding Construction Qccupancy
20 Code, by adding and revising zoning
21 board of adjustnent fees and
22 provi sions regardi ng hearing
23 scheduling, all under certain terns
24 and conditions.
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1 Bill No. 260204, an

2 ordi nance anending Title 3 of the

3 Phi | adel phi a Code entitled Error

4 Managenent Code to nodify the

5 amounts of |icense and permt fees,

6 all under certain terns and

7 condi ti ons.

8 Bill No. 260205, an

9 ordi nance anendi ng section 19-1806

10 of the Phil adel phia Code entitled

11 Aut hori zation of Realty Use and your

12 Cccupancy Tax to clarify the

13 I nposition of the tax on the use and

14 occupancy of real estate with

15 respect to cell towers, all under

16 certain terns and conditions.

17 Bill No. 260206, an

18 ordi nance anendi ng chapter 6-600 of

19 t he Phil adel phi a Code, asbestos, by

20 addi ng revising provisions rel ated

21 to various fees, all under certain

22 terns and conditions.

23 Bill No. 260208, an

24 ordi nance anendi ng chapter 19-1800
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1 of the Phil adel phia Code entitled

2 School Tax Authorization to add a

3 new section 18 -- 19-1808 entitled

4 Aut hori zati on of Ri deshare Use Tax

5 to authorize the Board of the School

6 District of Philadelphia to |evy tax

7 on the use by passenger of a

8 transportati on network conpany for

9 pre-arranged ride that originates in

10 Phi | adel phia, all under certain

11 terms and conditions.

12 Bill No. 260209, an

13 ordi nance anending Title 19 of the

14 Phi | adel phia Code entitled Fi nance

15 Taxes and Col |l ections to add a new

16 chapter 19-4800 entitled Retail

17 Delivery Tax to establish a tax on

18 orders for the delivery in

19 Phi | adel phia of retail consunmer and

20 ot her tangi bl e goods, all under

21 certain terns and conditions.

22 Bill No. 260227, providing

23 for the approval by the Council of

24 the City of Philadel phia of a
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



Conmi ttee of the Whol e

1 revised five-year financial plan for

2 the Gty of Philadel phia, covering

3 fiscal years 2027 through 2031 and

4 I ncorporating revisions with respect

5 to fiscal year 2026, which is to be

6 submtted by the mayor to the

7 Pennsyl vani a | nt er gover nnent al

8 Cooperation Authority pursuant to an

9 | nt ergovernnent al Cooperation

10 Agreenment by and between the city

11 and the authority.

12 COUNCI L PRESI DENT JOHANSON:

13 Thank you very much, M. Loughead.

14 Today we will hold the

15 public hearing of the Conmttee of

16 the Wiole to consider the bills read

17 by the clerk that constitute

18 proposed operating and capit al

19 spendi ng neasures for fiscal year

20 2027, a capital programng -- a

21 forward-| ooki ng capital plan for

22 fiscal year 2027 through fiscal year

23 2032.

24 Thi s norning we have
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1 schedul ed testinony fromthe City's
2 Depart nent of Pl anni ng and

3 Devel opnent and Conmerce Depart nent.
4 This afternoon we'll have testinony
5 fromthe Ofice of Property

6 Assessnent .

7 Ms. Loughead, will you

8 pl ease call the first panel to

9 testify.

10 THE CLERK: Karen Fegely,
11 acting Commerce Director, who's al so
12 joined by Deputy Directors of the

13 Comrerce teanm Dawn Summervill e,

14 Denni s Murphy, Helloise Jettison,

15 SalimW I son, and Yvonne Boye.

16 Al so, requesting Jessie

17 Law ence, director of Planning and
18 Devel opnent, who is joined by John
19 Mondl ak, first deputy director; Mark
20 Dodds, deputy of the D vision of
21 Housi ng and Devel opnent, Kathl een
22 Grady, deputy of Strategic
23 Initiatives and Executive
24 Adm ni stration; Cctavia Howel |,
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1 deputy of the D vision of Planning

2 and Zoning; and Em |y Persi co,

3 deputy of the Division of

4 Devel opnent Servi ces.

5 Al so, joined by Angel a

6 Br ooks, chi ef Housing and Urban

7 Devel opnent officer; David Thonas,

8 presi dent and CEO of the

9 Phi | adel phi a Housi ng Devel opnent

10 Cor poration; and Angel Rodriguez,

11 t he executive director of the

12 Phi | adel phi a Land Bank and seni or

13 vi ce president of Land Services at

14 PHDC.

15 COUNCI L PRESI DENT JOHNSON:

16 Thank you very nuch, M. Loughead.

17 At this time I'mgoing to

18 ask to state your nane and begin

19 your testinony. |1'mgoing to start

20 off wwth Ms. Fegely.

21 M5. FEGELY: Al right.

22 Good norning, President Johnson and

23 menbers of Council. M nane is

24 Karen Segley. |'mthe acting
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1 Comrerce director. |I'mhere to

2 testify on the Departnent of

3 Comrerce's fiscal year 2027

4 oper ati ng budget.

5 "' mjoined today by

6 Comrer ce | eadershi p and our buddies

7 at Pl anning and Devel opnent. The

8 Departnent of Commrerce is the

9 econom c catalyst for the city of

10 Phi | adel phi a.

11 We create weal t h-buil di ng

12 opportunities through strategic

13 I nvestnents. W pursue ecosystem

14 partnerships to grow quality jobs.

15 W build capacity in communities

16 with historic disinvestnent. W

17 make it easier to do business and

18 pronot e Phil adel phia as a prem er

19 busi ness destination. In short,

20 Commerce delivers on the mayor's

21 vi sion of access to econom c

22 opportunity for all.

23 A few of our FY-26

24 acconplishnents are as follows: In
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1 partnership with the mayor's office
2 and ot her agencies, we |aunched PHL
3 PRI ME, that's Project Review and

4 I nfrastructure Made Easy.

5 The first cohort includes
6 four conpani es nmaking historic

7 I nvestnents into Phil adel phi a.

8 These are Dri nkPAK, TerraPower

9 | sot opes, Hanwha Philly Shi pyard,
10 and Rhoads Industries. PHL PRI ME
11 signals that Phil adel phia is open
12 for business and prepared for

13 serious growth opportunities. But
14 beyond PRI ME, we help attract,

15 retain, and grow busi nesses every
16 day. For exanple, Liberty Coca-Col a
17 I s expanding its operations, Legend
18 Bi ot ech established its operations
19 wth a new facility, and Stateside
20 Brands, a l|ocal conpany, expanded
21 Its operation and relocated its
22 cor porate headquarters to Market
23 East .
24 Not abl y, Commerce
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i npl enented the $38.5 mllion
junpstart small business initiative
this year. This is to support snall
busi nesses navi gati ng the changi ng
tax environnent. During year one of
junpstart funding, we're proud to
expand access to capital for snal
busi nesses. For exanple, the
I ncentive grant for the Phil adel phi a
Busi ness Lendi ng Network i ncreased
from $35,000 to a $50,000 cap. And
the Catal yst Fund al so awards
busi nesses up to $50, 000 to grow.
Later this year, we're
excited to launch a sinplified
single application for our grant
prograns. Commerce | aunched
Weekni ghts Live as an opportunity to
support local nusicians and to bring
culture and entertai nment to
comercial corridors across the
city. The first cohort includes
Bal ti nore Avenue, East Passyunk, and

hotels in Center Cty.

888-893-3767
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1 The Open for Business

2 Initiative continues to inprove

3 systens across departnents to nmake

4 It easier to do business in

5 Phi | adel phia. Exanpl es of sone of

6 our recent projects include; we

7 worked with Health to create

8 accessi bl e food safety inspection

9 checklist for business owners and

10 I nspectors in English, Spanish, and

11 Mandarin. W worked wth Speci al

12 Events to create a new permtting

13 systemto nake it easier for

14 nei ghbor hood events. W worked wth

15 L& to reopen the Center Gty

16 vending lottery to open up business

17 opportunities.

18 Sani tation devel oped a new

19 comercial waste and recycling

20 portal to nmake that process easier.

21 And Revenue and L& repeal ed

22 outdated license requirenents with

23 Counci | ' s support.

24 You know that the Mayor's
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1 Busi ness Action Team serves as our

2 front door to support all businesses
3 accessing resources or navigating

4 city rules. In 2025, MBAT served

5 over 7,000 businesses, including

6 over 500 conpl ex cases. The Taki ng
7 Care of Business program conti nues

8 to expand its operations.

9 W now work with 51

10 organi zati ons and have 420 cl eaning
11 anbassadors around the city. Qur

12 litter index continues to inprove

13 wth its |lower score -- |owest score
14 to date. Since the first eval uation
15 i n 2022, there has been a 50 percent
16 reduction in observed litter in the
17 TCB served areas.

18 And Ring It On provided

19 $3.5 mllion for corridor
20 activations, beautification, and
21 cel ebrations, ensuring that we bring
22 t he 2026 excitenent to our
23 nei ghbor hoods wi th comrenorative
24 bel | s, benches, banners, festivals,
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1 and nore. Bottomline, we're naking

2 it easier for businesses to start,

3 stay, and grow i n Phil adel phi a.

4 If we set aside the $15

5 mllion for convention center

6 subsi dy, the proposed FY-27 general

7 fund budget totals 106 mllion.

8 That is a decrease of 11 mllion

9 over FY-26. |'mrounding off, by

10 t he way.

11 The FY-27 budget reflects a

12 nunber of one-tinme supports for

13 communi ty organi zati ons and 2026

14 related i nvestnents that won't be

15 continued. Plus a $250, 000

16 reduction in econom c stinulus which

17 w Il be spread anong our G ow Philly

18 external partnership contracts. It

19 al so reflects continued invest nent

20 of 38.5 mllion for junpstart small

21 busi ness supports, continuation of

22 PHL open for business to reduce the

23 cost and conpl exity of business

24 experience, and the final expansion
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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of Taking Care of Business by 1
mllion to hire additional staff for
program oversi ght as well as
bui | di ng capacity of our TCB
community partners.

To reiterate, we are open
for business. Thank you for your
conti nued support and input. M
teamand | wll be happy to take
your questions.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. Jessie, state
your nane for the record and pl ease
begi n your testinony, sir.

MR LAWRENCE: Good
norni ng, everybody. M nane is
Jessie Lawence, director of
Pl anni ng and Devel opnent, here in
the city of Philadel phia. Good
nmor ni ng, Council President, nenbers
of Council, joining ne today, in
addition to nyself, are divisional
| eaders fromdifferent divisions and

units within the Departnent of

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




18
Conmi ttee of the Whol e

1 Pl anni ng and Devel opnent.

2 " mal so joined by Angel a

3 Brooks, our chief in housing --

4 chi ef housi ng and urban devel opnent

5 officer; David Thomas, the president

6 and CEO of PHDC; and Angel

7 Rodri guez, who is the executive

8 director of the Phil adel phia Land

9 Bank and al so the senior VP of Land

10 Services at PHDC. |'m pl eased to be

11 here today to provide the testinony

12 on behalf of the Departnent of

13 Pl anni ng and Devel opnent and its

14 fiscal year of 2027 operating

15 budget .

16 When it comes to our

17 m ssion DPD, what we're known by is

18 partners -- we are partners with

19 communi ties who pronote, plan,

20 preserve, and devel op safer,

21 cl eaner, greener nei ghborhoods that

22 of fer econom c opportunity for all.

23 By aligning these city

24 agencies that are focused on the
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1 built environnment, DPD fosters

2 vi brant, thriving, and accessible

3 housing in a dynam c public sphere

4 and a resilient econony. Through

5 t hought ful pl anni ng, sustai nabl e

6 devel opnent, housing production and

7 preservation, as well as housing

8 stabilization and incentive

9 prograns, the departnent hel ps build

10 I ntergenerational wealth and

11 strengthen community wel |l being. DPD

12 I ncl udes the divisions of executive

13 adm ni stration, planning and zoni ng,

14 devel opnent services, housing and

15 communi ty devel opnent, known as DHCD

16 as wel | .

17 DPD al so col | abor at es

18 closely with PHDC, the city's full-

19 service community devel opnent

20 organi zation in order to create

21 nei ghbor hoods that are safe and

22 I nclusive for all Philadel phi ans.

23 In ternms of our plans for

24 this upcom ng fiscal year, the
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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1 Depart nent of Pl anni ng and

2 Devel opnent will work across

3 mul ti ple areas of expertise to

4 | npl emrent the mayor's housing --

5 excuse ne, Housing Qpportunities

6 Made Easy initiative, known as

7 HOME, and will continue to nake

8 strides toward ensuring that

9 Phi | adel phia is the safest,

10 cl eanest, and greenest big city in

11 the nation with the access to

12 econom ¢ opportunity all -- to all

13 -- for all.

14 This work will be forned by

15 a robust and intentional engagenent

16 across stakeholders. Specifically

17 in FY-27, DPD will inplenment the

18 HOME initiative to advance those

19 goal s of 30,000 units; new and

20 preserved housi ng while | everagi ng

21 funding fromfederal, state, and

22 | ocal philanthropic sources -- and

23 phi |l ant hropi c sources. DPD wi ||

24 continue its work to inplenent the
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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HOME initiative and creation of
t hese target goals for 30,000 units.

New prograns to | aunch
I ncl ude facade i nprovenent, curbside
appeal, hone service, clearing house
and conci erge, and the acquisition
fund. The city will also work with
private lending institutions to
establish that One Philly Mortgage
programthat you've heard of, which
reduces the nortgage interest rates
and elimnates the private nortgage
| nsurance requi renents for
partici pants.

Exi sting prograns will also
be mai ntai ned, enhanced, and/or
scaled, including but not limted to
t he production and preservation of
af fordabl e rental housing, the
adaptive nodification program basic
systens repair program eviction
di version and targeted financi al
assi stance, nortgage assi stance,

per manent housi ng for individuals

888-893-3767
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1 experienci ng honel essness,

2 I nvestnents in the Phil adel phi a

3 accel erator fund and also Philly

4 Fi rst Hone.

5 We're also here to raise

6 awar eness this year and increase the

7 reach and utilization of new and

8 expanded housi ng prograns as

9 mentioned through the investnents in

10 the marketing specifically of the

11 HOME initiative. The marketing

12 canpaign wll initiate and engage a

13 public process via earned -- excuse

14 me, engage the public via earned

15 nedi a, paid advertising across

16 out door transit, broadcast, and

17 di gital channels.

18 Al so, along with print and

19 pronotional nmaterials, video

20 content, and social nedia. W wl]l

21 | everage the vacant |and to advance

22 t he housing and greening priorities

23 via inplenentation of the

24 recommendati ons of the Land Bank
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 assessnent, which is expected to be
2 finalized by the end of this current
3 fiscal year. Wth a proposed

4 I ncrease FY27 investnment, DPD wil |

5 work in partnership wwth the Land

6 Bank to increase its operational

7 capacity and enhance transparency

8 t hrough i ncreased staffing and the
9 addition of new reporting tools,

10 I ncl udi ng a new cust oner

11 rel ati onshi p nmanagenent system

12 That proposed increase in
13 funding wll also support additional
14 acqui sition, which will be aligned
15 with the vacant |and strategy that
16 I s under devel opnent for

17 acqui sition, nmaintenance, and

18 di sposition of properties.

19 We'll also conplete the due
20 diligence for the Mddul ar Housi ng
21 Factory Effort which will -- which
22 will create famly sustaining jobs
23 within the city and contribute to
24 reduced construction periods for

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 housing. W al so plan to engage

2 communi ties and stakeholders in the

3 pl anni ng of the future of

4 Phi | adel phi a.

5 Particularly, the vision of

6 pl anni ng and zoning wll be

7 conpleted -- will conplete two

8 significant planning efforts

9 I ncl udi ng the Market East Revival

10 Initiative and also the Philly --

11 t he Phil adel phia 2050 cityw de

12 vision. Both of these efforts were

13 focused on broad engagenent, data-

14 driven insights, and pathways to

15 | npl enment ati on, which al so include

16 t he establishnment of partnerships

17 and grant opportunities for

18 I npl enent ati on.

19 We are also commtted to

20 boosti ng residential production and

21 preservation by streamining the

22 devel opnent process, which you' ve

23 heard t hrough the executive charge

24 of executive order nunber 325 | ast
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 year. DPD w Il continue its

2 partnership with Philly STAT 360 to

3 utilize a data-driven approach,

4 shrinking that tine tax to

5 I ncentivize the creation and

6 preservation of safe, healthy,

7 gual ity housing for buyers and

8 renters at all levels of cost.

9 And finally, DPD wll

10 noni tor the progress that provide

11 the capacity and expertise where

12 applicable to assist in the

13 coordi nation of reporting that work.

14 This year's proposed fiscal 2027

15 general fund budget totals $30

16 mllion, just over $30 mllion,

17 which is an increase of $2.8 nillion

18 over fiscal year 2027 -- 2026's

19 estimated obligation |evels.

20 This increase is primarily

21 due to the increase for the

22 Phi | adel phi a Land Bank, support on

23 the mcro-street revival effort, and

24 al so fundi ng marketing for --
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 funding for marketing for the

2 HOME initiative. The Departnent

3 of Pl anning and Devel opnent al so

4 receives allocations fromthe US

5 Depart ment of Housing and Urban

6 Devel opnent, as you know as HUD,

7 i ncl udi ng the community -- the

8 Community Disaster Block Gant, CDBG

9 -- the CD -- Community Devel opnent

10 Bl ock Grant, excuse ne, CDBG

11 Communi ty D saster Recovery, Housing

12 Qoportunities for Persons Wth Al DS,

13 ot herwi se known as HOPWA hone, not

14 our hone, but the other hone, and

15 HOVE Anerican Rescue Plan. The

16 departnment will continue to pursue

17 ot her funding and state funding

18 resources were avail able and

19 appl i cabl e.

20 And quickly, I'll try to

21 sumari ze the remai nder of our

22 testinony, which is going to get

23 i nto the progranmati c-based

24 budgeti ng sections. Mre detailed
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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expl anations of this section is
provi ded for every program strategy
and fundi ng conponent within the
witten testinony that was submtted
to Council.

For program No. 5, housing
devel opnent; the proposed general
fund amount for FY-27 is just over
$10 mllion. That program anchors
the city's housing production
preservati on, hone ownership
assi stance, and eviction prevention
work. It houses nmany of the nmjor
initiatives that we know -- that
live within honme, including the core
expansion of that initiative, facade
| nprovenent as we heard, the Hone
Repair program such as BSRP, the
acquisition fund, Philly's First
Home and Turn the Key progranmm ng,
One Philly nortgage and eviction
program-- prevention prograns as
wel | .

The goals there are to
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prevent at |east 850 forecl osures,
repair over 8,000 hones, deliver
over 1200 honeowner assi stance --
honmeowner assi stance prograns,
grants, and al so create over 300
units to preserve even nore.

The community devel opnent
program which i s program nunber 4,
FY-27 general fund budget is $11
mllion. That programfocuses on
the community engagenent piece,
nei ghbor hood stabilization, and al so
| and managenent, including the
cl eani ng and greeni ng.

In that program we'll
continue to work off the proven
nodel of greening and stabilizing
under | and care. Qur curbside
appeal wll also be uplifted.
Speci al land disposition plan; we
have a FUSE fellow that is
redesi gning the public | and process
to i nprove speed, predictability,

and access the affordabl e and
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wor kf orce develop -- and access for
t he affordabl e and wor kforce

devel opers -- workforce, housing
devel opers. Land Bank gets
enhancenents as nentioned bef ore.

And al so support for
continued efforts and supporting
af f ordabl e housi ng within our
devel opnent finance conpli ance,
public art, and capital support
regi sters.

Program No. 3, devel opnent
servi ces, the proposed budget there
is just over $400,000. And
devel opnent services is responsible
for coordinating across the agencies
to i nprove our devel opnent processes
in the city. Again, referencing
executive order nunber 325 mappi ng
and housing -- mappi ng and
devel opnent processes for housing
and reduci ng those del ays.

Coordi nation continues with Philly

STAT 360.
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1 Qur devel opnent services

2 comm ttee nodernization, adapting

3 sone practices fromother cities to
4 | nprove that coordination. And al so
5 col | aborating with our |aw

6 departnment to standardi ze | easi ng

7 and conpliance procedures w th our

8 m xed i nconme housi ng bonus and

9 overlay prograns.

10 And finally, our executive
11 adm ni stration. Executive

12 adm ni stration provides a core

13 operational and strategic support

14 across the departnent. Here, our

15 key prograns and functions are

16 maki ng sure that we are supporting
17 the staffing that is tied to the

18 H. O M E program anongst ot her things
19 and scal ing, including cross
20 trai ni ng coachi ng and onboar di ng
21 | nprovenents for recruitnent,
22 hiring, and retention, performance
23 managenent and data systens,
24 advanci ng the departnental culture
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of transparency across the board,
I nnovati on and evi dence- based
deci si on naki ng.

And al so conmuni cati ons and
publ i ¢ engagenent as we | ead mmaj or
H O ME outreach efforts and public
comruni cations for things |ike
Mar ket East and the Phil adel phi a
2050 pl an.

More detail ed expl anations
as | provided are in the -- for each
programare in the deliverabl e that
was provided to Council ahead of
time. And we are here to address
any question that you nay have based
on this testinony. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. Appreciate
your testinony and we'll allow
questioning of both departnents
t hroughout this session. One, |
just want to -- as always, | want to
acknow edge you and your team for

the work that we have done wor ki ng
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together on the historical billion-
dollar investnent when it cones to
addressing the issue of housing and
equality here in the city of

Phi | adel phi a.

That incl udes Angel a

Brooks, that includes Rob Thonas,

t hat includes Angel Rodriguez,

I ndividuals who | talk to on a daily
basis, as well as John Mondl ak. And
so | just want to thank the team as
a whol e as we wal k through the
process. At the end of the day,

what |'Il always stand on is that
this is a historical and significant
I nvest ment .

The probl em never will get
done in our lifetine again.
Particularly on this issue of
housi ng, and housi ng as addressed to
t hose who are vul nerable and are at
the end of the day nmaking sure that
the city of Philadelphiais a place

where people can |ive regardl ess of
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1 t heir checkbook and/or the

2 applicable. So I just want to start

3 of f by acknow edgi ng that.

4 MR. LAWRENCE: Thank you,

5 M. President.

6 COUNCI L PRESI DENT JOHNSON:

7 | also want to thank Karen Fegely as

8 al ways, for the work she's conti nued

9 to do with the Conmerce Depart nent

10 from an econom c devel opnent

11 standpoint. | think you' re doing a

12 good job as the interimdirector, so

13 continue to -- keep doing the work

14 t hat you' re doing.

15 And | also want to

16 acknowl edge Dawn Summerville. She

17 wor ked wth nme when The Bel | wet her

18 District cane to the 2nd

19 Counci lmanic District and made sure

20 we got that project right when it

21 cones -- cane to supporting our

22 young peopl e and nmaking sure there's

23 a pipeline for our young peopl e,

24 when it conmes to internships. And
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1 so, Dawn, as always continue to keep
2 up the good work.

3 And wth that being said,

4 the Chair recogni zes Counci |l nenber

5 C ndy Bass.

6 COUNCI LMEMBER BASS: Thank
7 you, M. President. So good

8 nor ni ng.

9 MR. LAVWRENCE: (Good

10 nor ni ng.

11 COUNCI LMEMBER BASS: How s
12 everybody doi ng?

13 MR. LAWRENCE: Doing well.
14 COUNCI LMEMBER BASS: Let ne
15 start wth Commerce. Can you talk
16 to us -- and first of all, let ne

17 say -- just say it's a pleasure to
18 work with the Commerce Departnent.
19 Karen, you've been there for nany
20 years, not to date you, but, you
21 know, you've been here and so you
22 know this | ane and you do it very
23 well. But you don't just do it by
24 yoursel f, you have a great teamthat
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1 |'ve worked with for many, many

2 years.

3 And so | just really wanted

4 to appl aud each and every one of you

5 and say, you know, a big thank you

6 for all of the work that you all do.

7 W woul dn't be able to work w t hout

8 Commerce. And so | wanted to dril

9 down, though, on comunity -- I|ike,

10 | ocal busi nesses, nei ghborhood

11 busi nesses particularly, sort of,

12 | i ke corner store establishnents.

13 One of the things that is

14 happeni ng right now, and it has been

15 happeni ng for a while and we' ve been

16 tal king about it, it's sort of,

17 | i ke, the wrapping around the

18 bui | di ng and, you know, that you

19 can't see -- you walk into a store,

20 you can't see what's going on.

21 And we know that this is

22 primarily regulated through L&, but

23 does the Commerce -- |ike how does

24 comerce interact or work with L&
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1 on these kinds of issues? Not just

2 -- you know, sonething |ike the, you

3 know, the w ndow coverings and all

4 that, but just to really beautify

5 and enhance our nei ghborhood's snal |

6 busi nesses.

7 M5. FEGELY: Yeah. Thank

8 you for that. [I'msort of smling

9 because | literally just wal ked into

10 ny nei ghborhood corner store and was

11 tal king to them about why do you

12 have all these posters up on the

13 w ndow? |t actually nakes you | ess

14 safe, and it makes your store not

15 even -- it's a nice store on the

16 inside and it doesn't look like it

17 fromthe outside.

18 So -- but what do we really

19 do about that, right? So one, we do

20 work with L&, we go out with them

21 on corridor wal ks where we do --

22 it'"'s a -- it's an educational wal Kk,

23 right? So L& is there -- the --

24 this is Bridget's team the Quality
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 of Life team go out and they're

2 just |l ooking for things that are,

3 like, quality of life type

4 violations or anything that's really

5 danger ous.

6 But our team-- the

7 | nportant part is the Mayor's

8 Busi ness Action Teamis there with

9 them So it's very nmuch an

10 educational visit. And while we're

11 there, we can talk to them about how

12 we can hel p them

13 So the storefront

14 | nprovenment programis the one clear

15 way we can actually incentivize them

16 to take a different |ook at their

17 storefront. And what's nice when

18 you apply to that, is you actually

19 get free advice too, right? W have

20 a design teamthat actually hel ps

21 peopl e think through what things are

22 going to look like. People are too

23 busy runni ng a busi ness, they're not

24 real |y thinking about what their
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1 sign looks |ike or what their
2 w ndows | ook |ike. They're just
3 runni ng their business.
4 And so when we can use that
5 I ncentive to give them sone advi ce.
6 And we just encourage best
7 practices. Again, having your
8 wi ndows cl ear actually nakes your
9 busi ness safer. |If there's, you
10 know, sonething crimnal happening
11 In there, you want people on the
12 outside to be able to see --
13 COUNCI LMEMBER BASS: To be
14 able to see. R ght.
15 M5. FEGELY: If there's a
16 fire in there, you know, you want
17 people on the outside to be able to
18 see. And so we al ways encour age
19 that. But | knowit's a constant
20 chall enge, | think we just have to
21 constantly stay up onit. And we're
22 happy to go out and talk with any
23 busi ness, like, if you have
24 particul ar ones --
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1 COUNCI LMEMBER BASS: | got

2 a whole |ist.

3 M5. FEGLEY: -- you know,

4 we can do that.

5 COUNCI LMEMBER BASS: | got

6 plenty of them

7 M5. FECELY: | know. |

8 know.

9 COUNCI LMEMBER BASS: | got

10 all of them

11 M5. FECGELY: And as you

12 know, we rely on -- right. Well,

13 they' re everywhere, yeah. W rely

14 -- you know, we rely on our partners

15 too. So the corridor managers are

16 havi ng these conversati ons.

17 COUNCI LMEMBER BASS: |

18 nmean, |'mglad you all go out on the

19 wal ks, but specifically around

20 enf orcenent, because we just don't

21 see any enforcenent. You go tell

22 themto take the, you know, the

23 wi ndow coverings down. They say,

24 okay, | guess. And then nothing
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happens. |t never changes.

And so the enforcenent, |
think, is what we need. W need
some enforcenent on these rules. It
doesn't make sense for us to, you
know, pronulgate all these rules and
regul ati ons and then nobody is
following them Yeah.

M5. FEGELY: | hear you.
Right. Creating newrules if --

i ke, we can just enforce the ones
we have. | don't want to say --
those first wal ks are educati onal .

| wanted to stress that, because
that's sort of Commerce's side. But
L& and | does followup in -- and |
don't renenber, 30 days or 60 days,
what ever the exact tine is, |'mnot
sure.

COUNCI LMEMBER BASS: And |
-- and | heard the bell ring, so
["I'l honor the clock. 1'Il cone
back on a second round. But is

there -- so they're nade aware when
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1 you do the walk; that's the

2 educati onal conponent. And then

3 there's enforcenent that shoul d

4 happen through L& afterwards, and

5 then if it doesn't happen -- | guess
6 what |'mtrying to say is that |

7 think that Commerce is really the

8 armto do that kind of follow up and
9 coordination with L& to nake sure
10 that it happens. And |I'll cone back
11 because | have sone questions for

12 M. Lawence as well, but I'll get
13 on the second round.

14 M5. FEGELY: Al right.

15 "Il just say we have to walk a fine
16 line of -- we always go out and tel
17 busi nesses we are not the

18 enf orcenent agency because we try to
19 do that; build that rel ationship.
20 COUNCI L PRESI DENT JOHNSON:
21 Did you --
22 M5. FEGELY: | hear what
23 you're saying --
24 COUNCI L PRESI DENT JOHNSON:
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Say it again.

M5. FECELY: -- 1'm not
saying you're wong; | just want to
say that's -- we'll tal k about that

nor e.

COUNCI LMEMBER BASS: Wl

COUNCI L PRESIDENT: D d you
say that you have to tell the
busi ness that you're not an
enf orcenent agency? | didn't hear
your | ast comment.

M5. FEGELY: Yeah. Wen
Commerce tal ks to businesses, we try
to make it clear, like, we are --
you know, we are -- we, Commerce,
are not an enforcenent agency. W
are part of the city of Phil adel phia
that clearly has enforcenent, but
when we go out, we're going out to
I nstruct, to educate, to help to
connect to resources. Yeah. But
t hat doesn't nean we don't partner

with L&l .
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1 COUNCI LMEMBER BASS: |

2 think that they're just not getting
3 the neno. Because it feels like a

4 | ot of these small businesses,

5 commercial corridors, the stop-and-
6 go' s, nui sance busi nesses, they do

7 what they want to do. They do

8 what ever they want to do. And we

9 have to figure out how --

10 COUNCI L PRESI DENT JOHNSON:
11 They don't just do what they want to
12 do, it depends on what nei ghborhood
13 t hey in.

14 COUNCI LMEMBER BASS:  Say

15 agai n?

16 COUNCI L PRESI DENT JOHNSON:
17 It depends on what nei ghborhood

18 they're in. They allowed themto do
19 what they want do.
20 COUNCI LMEMBER BASS: You're
21 right, it depends on what
22 nei ghbor hood you're in.
23 COUNCI L PRESI DENT JOHNSON:
24 Yes.
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1 COUNCI LMEMBER BASS:

2 Because if you're in certain

3 nei ghborhoods, like if you're

4 downt own, oh, no, that's not

5 wor ki ng. Listen, | represent

6 Chester Hill, you're not doing that

7 up in Chester Hill, so you shouldn't

8 be doing it anywhere el se.

9 M5. FEGELY: Absolutely.

10 COUNCI LMEMBER BASS: But,

11 you know, |ike the |evel of

12 enforcenent that you get in certain

13 nei ghbor hoods, it varies. And | --

14 again, | recognize that that's L&l

15 but | guess what |I'masking is for

16 commerce to sort of --

17 M5. FEGELY: Yes, and we do

18 - -

19 COUNCI LMEMBER BASS: - -

20 step up and step in. And to feel

21 free to be an enforcer because these

22 are sone of the sanme businesses that

23 want, you know, help with their

24 facade i nprovenents, the canera
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1 prograns, all the goodies that the
2 city offers, they want all of that.
3 And, you know, they have to be good
4 pl ayers too, so.

5 M5. FEGELY: Yeah,

6 absol utely.

7 COUNCI LMEMBER BASS: Thank
8 you, M. President.

9 M5. FEGELY: Thank you.

10 COUNCI L PRESI DENT JOHNSON:
11 Thank you, Menber Bass. Al ways on
12 the case on that particular issue.
13 | said Rob Thomas, but | want to

14 clarify for the record, Dave Thonas.
15 W' ve done a mllion Turn the Key
16 projects together. Mtter of fact,
17 we are in G ndy Bass' District next.
18 So it's the very Dapper Dan Dave

19 Thomas over there. Wanted to nake
20 sure | acknowl edge himas well as
21 Nadi r Jones who is working with ny
22 DElI task force to transition us into
23 a new arena of how we address | ocal
24 and smal | businesses to nmake sure
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1 there's equity and they have a seat

2 at the table.

3 Wth that being said, the

4 Chair recogni zes Council menber Jim

5 Harrity.

6 COUNCI LMEMBER HARRI TY:

7 Thank you, Council President. Good

8 norni ng, everybody. Thank you for

9 comng today. I'mgoing to ask ny

10 questions that way | can get them on

11 the record for the sake of tine.

12 Trying to stay on tine.

13 Pl anni ng and Devel opnent;

14 how many units of housing are

15 proj ected for 2027? Wat type of

16 units will they be? And then for

17 Comrerce; how has the transition to

18 the renoval of the BIRT exenption

19 gone thus far? Have we run into any

20 | ssues with busi nesses not being

21 aware of the changes and fighting

22 t hen? How nmany new busi nesses have

23 started in Phil adel phia this past

24 year, and how nmany have |eft?
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1 And finally, what is the

2 Conmmrer ce Departnent's opi nion on the

3 new taxes the adm nistration

4 proposed for FY-27's budget? Thank

5 you.

6 MS. FEGELY: To hear this,

7 he's saying | go first so he has

8 time to pull his nunbers so. Thank

9 you, Council nenber.

10 |"mgoing to start with --

11 you tal ked about the change -- the

12 unfortunate renoval of the BIRT

13 exenption and how that's been goi ng.

14 We've worked -- we've done a | ot of

15 out r each.

16 W' ve worked with the

17 Revenue Departnent, and | can speak

18 for Revenue. They've then --

19 t hey' ve sent out 120, 000 postcards.

20 They' ve, you know, net -- they neet

21 regularly with tax professionals.

22 They' ve issued official notice

23 | etter to over 80,000 BIRT accounts.

24 And they were sending a mailer to
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1 anyone who was a $0 filer in the

2 past, like, with a specific

3 I nstruction that the rules have

4 changed.

5 Commer ce has al so wor ked

6 W th Revenue to do 40 plus

7 wor kshops; we' ve reached over 1, 000
8 busi nesses. And sone of them were

9 I n person in different nei ghborhoods
10 all around the city, sone of them
11 were virtual.

12 We also contracted wth --
13 we have a marketing firmwho has

14 done paid ads through Meta and

15 Li nkedln. And we've done sone paid
16 ads on -- in El Sol and WJRD Radi o
17 and used our own social nedia, of

18 course. W also really rely on our
19 partners to get words out to
20 busi nesses. W -- | nean, our team
21 I's out tal king to businesses every
22 day, but we can't get everybody. So
23 we really rely on our partners.
24 W started a new -- we have
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1 new contracts this year with groups

2 that we're calling affinity groups,

3 another -- the way to reach nore

4 busi nesses. So every one of our

5 partners is, you know, responsible

6 for telling people about this. W

7 have over 210 community and

8 nonprofit partners and about 40 --

9 and then we did our free tax rep

10 Program So we really let people

11 know about that. | think we've

12 served about 2000 people --

13 busi nesses so far through the Free

14 Busi ness Tax Prep Program

15 Are there still businesses

16 that don't know about it? Yes, of

17 cour se.

18 COUNCI L PRESI DENT JOHNSON:

19 Can | get a --

20 M5. FECGELY: And so all |

21 can say is we're going to continue

22 t hi s work.

23 COUNCI L PRESI DENT JOHNSON:

24 Can | get a point of information
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1 t hough? How many busi nesses have

2 t aken advant age of the actual funds

3 that we put aside? The health

4 busi nesses that were dealing with

5 t he BI RT exenption goi ng away?

6 What's the actual nunber of

7 busi nesses served? And how nuch of

8 t hat budget is still -- how nuch was

9 allocated in the budget? And then

10 how much of that budget has actually

11 been exhaust ed?

12 M5. FECGELY: Unh-huh. So

13 again, the specific program-- the

14 nost specific direct programwas the

15 Free Busi ness Tax Prep Program

16 which we're at 2000 to date. Plus

17 the 24 businesses that are -- the

18 tax prep professionals who are --

19 who are doing that work and getting

20 paid for it.

21 | am | ooking for ny

22 junpstart nunbers. W have nunbers

23 on every program we have funded wth

24 t hese dol lars, and the nunber of
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1 busi nesses we are tracking very

2 cl osely; the nunber of businesses

3 that are assisted. |If you recall,

4 there's a portion of the funding

5 that we're putting towards training,

6 educati on, and capacity buil ding

7 t hrough our partners. And then

8 there's a portion that is going

9 direct dollars into businesses'

10 pocket s.

11 COUNCI L PRESI DENT JOHNSON:

12 |"'ma fan, but | need you to work

13 wth ne. W just want the specific

14 nunbers because that's what we are

15 -- we're -- want to go through this

16 process to figure out how many nore

17 people want to help --

18 M5. FECELY: You got it.

19 Ah, here's ny nunbers.

20 COUNCI L PRESI DENT JOHNSON:

21 -- who were inpacted by the tax

22 going away. And we know it was a --

23 38.5 mllion was allocated. W want

24 to al so know how nuch of the noney
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1 Is left and then how many peopl e,

2 total, was serviced out of that

3 noney? And | relax the time back to

4 Harrity.

5 COUNCI LMEMBER HARRI TY:

6 Thank you, sir.

7 M5. FECELY: [|'Il have to

8 -- | do have the nunbers about how

9 much noney is left. | wll need

10 another mnute on that. | can tel

11 you the nunber of businesses that

12 we've served so far. Mayor's

13 Busi ness Action Team has reached

14 3,300 businesses. Qur Business

15 Techni cal Assi stance Program has

16 reached 921, Targeted Corri dor

17 Managenent program around 2200.

18 This is all the assistance things --

19 busi ness affinity group, 166. The

20 task prep program like | said, is

21 about 2000.

22 Qur grant progranms, we are

23 at -- wth the Catal yst Fund, we've

24 done 123 businesses so far. In
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1 store, we have -- we have -- this

2 isn't -- this nunber is not right;

3 It says one done. This is all -- an

4 old nunber. So I know we have a --

5 there's about 10 of those; that's a

6 smal | program

7 Storefront | nprovenent

8 Program there's only 18 conpl et ed,

9 but we have about a 100 that are

10 literally in process right now.

11 Those -- that -- you know, it's a

12 construction project, that takes a

13 little | onger.

14 The acquisition [ oan fund,

15 we've only done two this year so

16 far, but we have an RFP, we're

17 hiring another -- or we're bringing

18 on anot her partner to nove nore of

19 those. That's the programthat

20 hel ps peopl e buy their property, so

21 smal | busi ness owners can buy their

22 commerci al property. So we |look to

23 do about 10 of those a year.

24 Through t he Business Lendi ng
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



54
Conmi ttee of the Whol e

1 Net wor k, we are at about 15 so far

2 wth -- again, we've just increased

3 the cap and increased the pipeline,

4 SO we expect to do a lot nore on

5 t hat .

6 In the enmergency grant

7 fund, we've only funded 43, but |

8 know that all the 20 -- the $2.5

9 mllion is pretty nmuch accounted

10 for.

11 COUNCI L PRESI DENT JOHNSON:

12 Menber Harrity.

13 COUNCI LMEMBER HARRI TY:

14 Thank you, Council President. Thank

15 you for that. |[|f you could just

16 tell -- how many new busi nesses

17 started in Philadel phia in the past

18 year and how many left? And then,

19 you know, of course, what's the

20 Comrerce Departnent's opinion on the

21 new t axes that are proposed?

22 M5. FEGELY: | don't have

23 t he nunbers of how many new

24 busi nesses and how many busi nesses
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1 left. That's sonething that we can

2 work with Revenue to get.

3 COUNCI LMEMBER HARRI TY:

4 kay. |I'Il accept that. |If you

5 could, please try to get that to the

6 Chair. And then just -- your

7 opi nion on the taxes, and then we

8 can get to Planning what their house

9 I S.

10 M5. FEGELY: Yeah. | nean,

11 as the Commerce Departnent, we know

12 -- you know, we never know want to

13 see the new taxes, but | do feel

14 | i ke these are very nuanced direct

15 taxes to neet very specific -- you

16 know, neet very specific needs that

17 are things that we hear about as

18 conpl ai nts from busi nesses, right?

19 We know t hat our school s

20 need nore support and funding. |

21 nmean, that's -- that goes directly

22 t owar ds our workforce and our talent

23 for our business community. W know

24 t hat busi nesses are concerned about
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



56
Conmi ttee of the Whol e

1 street honel essness and want nore

2 services for them For exanple, we

3 know t hat busi nesses want our

4 streets to be in good condition so

5 that their custoners and enpl oyees

6 and trucks can get through.

7 So, you know, we are -- we

8 are not hearing a lot of specific

9 conpl ai nts about -- or concerns

10 about the taxes.

11 COUNCI LMEMBER HARRI TY: Al

12 right. So is -- you're feeling that

13 It's sustainable? In other words,

14 that the projections that they're

15 projecting that we're going to get

16 are going to stay that way? Because

17 again, we -- there were projections

18 for other taxes that they had put up

19 I n other adm ni strations that --

20 wher e taxpayers are now payi ng at

21 | east half of whatever it was going

22 to fund. So --

23 M5. FEGELY: Yes, | hear

24 what you're saying, but yes, I'm--
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1 | mean, |'mconfortable wth what --

2 with Finance's projections.

3 COUNCI LMEMBER HARRI TY:

4 Thank you.

5 M5. FEGELY: Yeah. Thank

6 you.

7 COUNCI LMEMBER HARRI TY:

8 Jessi e.

9 MR. LAVWRENCE: Thank you,

10 Di rector, Council nenber, your

11 question was, what is the

12 anticipated target for devel opnent

13 of new hones and -- is also

14 preservation or repair? Wat was --

15 just to clarify.

16 COUNCI LMEMBER HARRI TY:  No.

17 VWll, | nmean, really, | want to know

18 how many new housing units for '27

19 -- FY-27 and what type of units wll

20 they be |ike what --

21 MR LAWRENCE: Got you. So

22 "Il give you the best breakdown I

23 can on the spot right now. So our

24 obj ective for neeting production and
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goal -- well, we're |ooking to neet
a production goal of over 3,900
units in new construction.

Just to break that down a
little bit, based on the different
di vi sions doing the different work,
and, kind of, expanding off ny
openi ng testinony. W have about
1900 units of multifamly units that
are in pre-devel opnent right now.
Appr oxi mately 1500 or under
construction as we speak. That's
actually a conbi nati on of
preservation and new construction.

To give you a little bit
nore of a breakdown in terns of the
-- what's been kind of com ng under
the Turn the Key roster. There is a
-- we have over 1000, approximately
-- actually 1,048 units that have
been approved for devel opnent for
Turn the Key right now And there
are 200 units specifically in Turn

t he Key under construction right
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now.

So we anticipated to | ook
for that to be done this -- within
this next fiscal year. And as of
now, there are 392 units seeking
permts as we speak.

COUNCI LMEMBER HARRI TY:

Okay. Yeah. Are there affordable
units in there? 1| -- you said 1900
mul tifamly?

MR. LAVRENCE: Yeah.

COUNCI LMEMBER HARRI TY:
What's the --

MR, LAWRENCE: We can get
you in witing the proportion of
what those affordable units are. |
mean, based on our disposition
policy and the work that we do, npst
of that inventory is going to be for
af fordabl e opportunities at varying
i ncome | and -- inconme bands. But we
can get you that breakdown nore
el aborat ed and expanded.

COUNCI LMEMBER HARRI TY:
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Thank you. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. The Chair of
Housi ng and Nei ghbor hood Servi ces
and t he Honel ess, Counci | nenber
Jam e Gaut hi er.

COUNCI LMEMBER AUTHI ER
Thank you, Council President. Good
nmorning, Director Fegely. Good
norning, Director Lawence and to
you and your teans. And thank you
for the work that you do on behal f
of the city and our comrunities
every day.

| have questions for both
of you, but I'mgoing to start with
Pl anni ng and Devel opnent. And so
obvi ously we spent a lot of the fall
di scussi ng housi ng spendi ng
priorities through the HO ME
initiative budget process, but |
want to make sure that we are stil
keepi ng our eye on the prize and

maki ng the nost of the great
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1 opportunity that this programwl |

2 provi de.

3 And so, first, do you have

4 witten down anywhere a ful

5 br eakdown of how soon the H O ME

6 noney wll start getting spent on

7 each housing programit funds? How

8 | ong we think each fundi ng all ot nent

9 will last? And what other funding

10 sources are being used to suppl enent

11 HOME in FY-27?

12 MR. LAWRENCE: So thank you

13 for that question. As you know, we

14 literally just got the noney not too

15 | ong ago, and we are waiting to

16 spend that noney out as we -- as we

17 speak. As you know, our H OME

18 programis -- it secured the bond

19 fund -- bond funding, but it also is

20 I n conbination with other forns of

21 fundi ng that we have access to, such

22 as CDBG housing trust fund, so on

23 and so forth. But | would like to

24 call Angela to tal k about where the
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1 status -- what the status of

2 spending is across the different

3 progr ans.

4 COUNCI LMEMBER GAUTHI ER

5 Thank you so nuch.

6 MR. LAWRENCE: Sure.

7 M5. BROCKS: (Good norning.

8 Angel a Brooks, chief housing and

9 ur ban devel opnent officer at the

10 mayor's office. Thank you for the

11 question, Council menber Gaut hier.

12 As Jessie nentioned, we did just

13 receive funds. W anticipate we

14 will start seeing sone of the first

15 requi sitions any day now. |'msure

16 Dave Thomas - -

17 COUNCI LMEMBER GAUTHI ER:

18 That's exciting.

19 M5. BROCKS: -- is sending

20 his staff -- wll be sending over

21 BSRP and adaptive nod requisitions

22 over nonentarily. But he's here

23 right now. | think your question

24 was, do we have it in witing? |
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don't at this nonent; we can
certainly follow that up and get
that to you.

We do have projections on

what we think that spend down wil|

be. There is -- I"'mnot sure if
it's been in -- if it's been
transmtted already, there will be a
bill comng -- a resolution com ng

to nmake the fiscal year of the year
one HO ME bond aligned. So it'l
go fromApril 1st, 2026 through June
30th of 2027. So following -- so
here I"'mfollow ng the bond years;
wll go wwth the city fiscal year.

COUNCI LMEMBER GAUTHI ER:
Thank you.

M5. BROOKS: So that's
com ng, SoO.

COUNCI LMEMBER AUTHI ER:
Thank you. If you could get that
information to us in the next week
or so, it -- we would appreciate it.

And |I'm asking this because it gets
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to how we're operationalizing this
historic investnent and initiative
that we're all very proud of. W
knew even in the fall that nmany
prograns were not going to be fully
funded through H O ME.

And so | think we need to
make sure that we aren't know ngly
| eaving any initiatives with |ess
than -- well, | was going to say 12
mont hs, but this is starting in
April, soit's alittle nore than 12
nont hs' worth of support.

So one exanple is the 1.8
mllion for PHLHousing+, which is an
I ncredi bly effective and, and
| nportant program That was never
nmeant to get PHLHousi ng+ all the way
t hrough FY-27. So that neans that
If we want to keep this program
going through to the next fiscal
year, it's going to need to be
suppl enented. And we're taking a

big risk if we don't plan for that
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1 eventuality right now in the budget
2 process.

3 Anot her is the tenant based
4 shal | ow rent program The city

5 committed about $6.2 million to this
6 program 3.5 mllion of that com ng
7 through H O ME. But there haven't
8 been any new opportunities for nore
9 LI HTC bui |l ding owners to apply -- to
10 participate in this programyet.

11 So, you know, it's also an
12 I ncredi bly effective and i nportant
13 program and we don't want that

14 noney to sit. Qher prograns |ike
15 the Honme Repair Prograns, TFA,

16 housi ng counseling, and nany ot hers
17 were getting supplenmented wth

18 fundi ng sources such as CDBG and the
19 Housi ng Trust Fund.
20 And so, | think we want to
21 make sure that we as council,
22 understand the full spending
23 pi cture, an operational plan for
24 each of these critical prograns as
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1 we go through and deliberate, and |

2 -- and at the end of this process,

3 approve this budget.

4 MR. LAWRENCE: Counci l

5 President, we would like to take the

6 opportunity to follow up on that.

7 As you renenber and recall this

8 body, we was a |ot of -- there was

9 an extensive conversation and

10 di al ogue about what the cash flow of

11 proposed prograns would be, right?

12 So we certainly are okay with

13 hel ping you have -- well, hel ping

14 have that conversation; continui ng

15 to have that conversation to be able

16 to dive deeper into what that cash

17 flow looks |ike as a result of just

18 recei ving that noney.

19 But I would like to also --

20 | would like to also call up

21 Director Dodds -- Mark Dodds, who

22 can speak a little bit nore about

23 exactly what we're doing as we

24 speak, anticipating everything
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



67
Conmi ttee of the Whol e

1 you' ve just descri bed.

2 COUNCI LMEMBER AUTHI ER:

3 Thank you so nuch.

4 MR. DODDS: Good norni ng.

5 COUNCI LMEMBER AUTHI ER:

6 Good norni ng, Mark Dodds, deputy

7 director, DHD. | just wanted to

8 touch on two of the prograns you

9 referenced. PHLHousing+. W're

10 | ooking -- you're right, there's not

11 enough funding to fully fund the

12 program all the way through FY-27.

13 We're |l ooking at different scenarios

14 working with PHDC to crunch the

15 nunbers and t hi nki ng about ways in

16 whi ch potentially the Housing Trust

17 Fund m ght be able to help

18 suppl enent that program

19 In the past, funding for

20 this programhas -- seens to be in

21 jeopardy nearly every year. 1In the

22 past, we've also | ooked at different

23 transition plans to nmake sure that

24 participants, if there is a need to
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1 exit, wll be able to do so as

2 snoot hly and gracefully as possi bl e.

3 Al so, around the shall ow

4 rent, the property based program

5 that did receive a sizable increase

6 under the hone bond. | believe we

7 work -- working with our partners at

8 PHDC that they anticipate rel easing

9 anot her RFP as soon as this spring,

10 hopefully to increase the nunber of

11 partici pants, obviously.

12 COUNCI LMEMBER GAUTHI ER:

13 Thank you so nmuch. | | ook forward

14 to receiving that detailed

15 i nformati on hopefully in the next

16 week. But certainly in tinme for us

17 to nmake these budget decisions on

18 our critical housing progranms. Do |

19 have Chair privilege or do |l -- is

20 that it? Do | have privilege to ask

21 nore questions?

22 COUNCI L PRESI DENT JCOHNSON:

23 A brief one.

24 COUNCI LMEMBER GAUTHI ER
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1 kay. | wanted to spend a little

2 bit of tinme tal king about housing

3 producti on and preservation. These

4 are sone of the highest dollar

5 anounts in our housing budget, and

6 al so the areas where we have the

7 best opportunity to be creative and

8 respond to changes in the market.

9 You all know that | am chanpioning a

10 very specific opportunity --

11 COUNCI L PRESI DENT JOHNSON:

12 Ask the question.

13 COUNCI LMEMBER GAUTHI ER - -

14 nei ghbor hood restorati ons which

15 coul d get Mayor Parker a 1,000 of

16 her 30,000 units. And so ny

17 question is, how are we setting

18 ourselves up to really take

19 advant age of the production and

20 preservation noney in HOME from

21 an operational perspective? W've

22 been really backed up on RFPs, and

23 If we get this infusion of cash to

24 t hese prograns, we have to be able
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1 to get it out in the street.

2 What are we doing that's

3 like -- what are we planning to do

4 that's different froman operational
5 perspective than we're doi ng now?

6 And with just -- there has to be an
7 acknow edgenent that we've really

8 been struggling to put up our RFPs

9 and get noney out on the street.

10 MR. LAWRENCE: So there are
11 a couple of things -- and |

12 appreci ate that question. There are
13 a couple of things that have been in
14 the works even prior to now that

15 really allow us to think about and
16 actually attack the fact that there
17 are things like a tine tax on

18 devel opnent, and understandi ng t hat
19 there -- you know, we shoul d be
20 positioned to spend noney as swiftly
21 as possible, as fast as possible, to
22 neet these goals as soon as
23 possi bl e.
24 That's exactly why the
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1 HomeQps process is inportant;

2 understanding that the streamining

3 of devel opnent processes i s whet her

4 it's, you know, DPD specific or

5 DPD- adj acent or devel opnent -

6 adj acent. Understanding that there

7 are different departnents that play

8 a role in the devel opnent process is

9 | mportant.

10 So, you know, we're

11 posi tioning ourselves to nake sure

12 that we are equi pped to streaniine

13 approvals nmuch nore swiftly than we

14 are right now.

15 In terns of preservation,

16 we recogni ze that that is also

17 sonething that is of the utnost

18 | nportance. Looking at that in a

19 couple of different ways in the --

20 on the conpetitive RFP side, we

21 recogni ze that there needs to be

22 sone reconciliation of the timng.

23 You know, a |l ot of these projects

24 that conme to us for RFPs ultinmately
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1 go on to the state for PHFA, for

2 other tax credits, right? And we

3 really kind of fill that -- we fill

4 that gap, right?

5 So under st andi ng that when

6 we put these projects, when we put

7 t hese conpetitive opportunities out,

8 we need to nake sure going forward

9 that they are aligned specifically

10 wth the ability to fulfill an --

11 conplete an application with the --

12 proper awards that ultimately go to

13 PHFA.

14 And basically, you know,

15 t here has been kind of an

16 I nconsistency in the timng of it

17 all. So, departnent-w se, our

18 director of DHCD is | ooking at and

19 actual ly expl oring even novi ng

20 forward with putting out RFPs in a

21 time that's much nore ideal to be

22 able to sync up with sone

23 opportunities when fol ks go to PHFA

24 for credits and so on and so forth.
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1 In terns of the

2 preservation effort, again,

3 recogni zing that there is an

4 opportunity at nei ghborhood's

5 preservation portfolio to dive in

6 and swoop in and really kind of

7 save, you know, and preserve

8 af f ordabl e housing that's com ng out

9 of a period of conpliance. But, you

10 know, again, | -- and | stressed

11 this before, recognizing that that

12 needs to be a conprehensive strategy

13 citywmde is very inportant to us.

14 And even -- you know, and

15 t hroughout the H O M E process, one

16 of the big take-aways was

17 understanding that if folks are al

18 comng to different funding

19 opportunity -- different funders

20 that would be willing to participate

21 inthis wwth different strategies

22 all fromthe different -- fromthe

23 sanme admnistration, it's alittle

24 hard for themto kind of commt to
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1 sonet hing that seens to be

2 fragnmented on the delivery, on the

3 pitch.

4 So | think that this is not

5 a portfolio specific approach, but a

6 conpr ehensi ve kind of approach that

7 | ooks |ike, you know, sonething

8 that's a structure that can be

9 applied across the board is what

10 we're gam ng for.

11 So, | nmean, we | ook forward

12 to continuing those conversations

13 about that portfolio, but then also

14 bringing it into the | arger

15 conversation that we're having with

16 different inplenentation partners

17 that are also | ooking at the sane

18 exact thing and how to bring it

19 t oget her under one strategy.

20 COUNCI L PRESI DENT JOHNSON:

21 Thank very nuch.

22 COUNCI LMEMBER GAUTHI ER:

23 Wien w Il the operational program --

24 operational plan be conpleted? And
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1 when can you get that to Council ?

2 MR. LAWRENCE: | can't give
3 you a date at this nonent because

4 conversations are still in play, but
5 we would like to deliver that as

6 soon as possi ble. Because pl ease

7 understand that we are absolutely

8 commtted to figuring out sone sort
9 of strategy that allows us to nove
10 forward sooner than later. This is
11 not sonething we want to del ay at

12 all.

13 COUNCI L PRESI DENT JCOHNSON:
14 Thank you. Thank you, Council

15 Pr esi dent.

16 COUNCI L PRESI DENT JOHNSON:
17 Thank you. Chair recognizes

18 Counci | menber Dr. Anthony Philli ps,
19 Counci | menber Rue Landau,
20 Counci | menber Ni chol as O Rour ke.
21 COUNCI LMEMBER PHI LLI PS:
22 Thank you, Council President. So
23 the HOME. initiative is rolling
24 out as a mmjor investnent in
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housing, and to ne it's really
I nportant that we are really strong
wth effectively and efficiently
rolling out this plan.

It's incredible and it's
| nportant, but a responsive
governnment is major and essential .
WIIl the departnent provide a clear
publ i c-faci ng one-pager expl aining
how wait |ists, priorities, and
tinmelines wll work under HO ME. ?

MR. LAVRENCE: We can get
you sonething in witing that
speci fi es what our strategy around
that is.

COUNCI LMEMBER PHI LLI PS:
That woul d be -- that would be
i ncredi ble. And what is the
expected tineline for residents who
have al ready been waiting for
services?

MR. LAWRENCE: So |'m going
to defer to David Thomas, who is

managi ng obvi ously PHDC s roster of
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1 applications for BSRP and ot her hone
2 repair prograns.

3 COUNCI LMEMBER PHI LLI PS:

4 VWll, as he cones up, tine is

5 ticking. So I just want ask, wll

6 Council receive district |evel data
7 show ng how many hones are repaired,
8 preserved, and built through H O ME
9 i n each councilmanic district?

10 MR. LAWRENCE: So | believe
11 that's a requirenent -- it's a

12 reporting requirenent for the

13 H OME plan, and we certainly wll
14 get that information to you. And

15 David Thomas can talk a little bit
16 about what the shift in strategy has
17 been for our wait list to date.

18 COUNCI LMEMBER PHI LLI PS:

19 Yeah, and just a rem nder, David, |
20 just want you to explain how you're
21 going to make sure residents clearly
22 under st and what prograns are
23 avail able to apply to and what to
24 expect in terns of the tinelines.
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And then are you going to provide a
one- pager explaining how wait |ist,
priorities, and tinelines -- no, no.
It was what is expected for the
residents who are already waiting
for services. Sorry about that.
That's the one.

MR. THOVAS:. David Thonas,
president and CEO for PHDC, |'m not
cl ear on your question.

COUNCI LMEMBER PHI LLI PS:
The question, what is the expected
tinmeline for residents who have
al ready been waiting for services?
That was - -

MR. THOVAS. For anybody
that applies for services related to
BSRP - -

COUNCI LMEMBER PHI LLI PS:
Yeah.

MR THOVAS. -- ny wait
list is anywhere fromsix to nine
nont hs, dependi ng upon the type of

servi ces that you' re seeking.
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1 COUNCI LMEMBER PHILLIPS: Is
2 t hat sonething that can be reduced

3 at this point? Wat would -- what

4 woul d be needed to nmake it -- to

5 reduce that wait -- that wait tinme?
6 MR. THOVAS:. Honestly? |

7 don't know that it can be reduced

8 much nore because of the process of
9 determning eligibility and the tine
10 that it takes for us to gather the
11 docunent ati on and do the assessnent
12 on the property and al so assign the
13 wor K.

14 | think six nonths is

15 probably the best | can probably get
16 to. | would like -- now, in

17 enmer gency cases, we get to that a

18 | ot sooner, |ike sewage in the

19 basenment and things of that nature.
20 We probably get to that within two
21 nont hs.
22 COUNCI LMEMBER PHI LLI PS:
23 And every resident who applies --
24 MR THOWAS:. If it's a --
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1 COUNCI LMEMBER PHI LLI PS: - -

2 they know that; they knowit's six

3 to ni ne nont hs?

4 MR. THOVAS: Yes,

5 absol utely.

6 COUNCI LMEMBER PHI LLI PS:

7 kay. | heard the bell. | have

8 ot her questions, but I'll save it

9 for the second round. But just -- |

10 just want you to -- you did say just

11 on the record that we're going to

12 get a one pager where we can get a

13 clear outline on the tineline for

14 application; start tinme to finish.

15 When it cones to -- when

16 soneone applies the tineline on, you

17 know, execution of the whole

18 projects and also how it works with

19 t he programs, you can do a one-pager

20 just explaining all the prograns you

21 were eligible for as well as giving

22 them a service | evel agreenent on

23 timelines of when they shoul d

24 receive the service. |s that
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1 sonet hi ng you can do, you said?

2 MR. LAVWRENCE: That detail
3 W ll pretty nuch spell out what the
4 process is and the tine associ ated
5 wth the different steps. | think
6 It's inportant to recogni ze the

7 different steps that are taken

8 bet ween that six-to-nine-nonth

9 process, right?

10 We can certainly el aborate
11 on reviewtines, the tines it takes
12 to procure contractors, so on and so
13 forth, the tines it takes to

14 schedule visits. initial

15 | nspections, backend inspections.
16 But | think that we can provide an
17 Item zed tineline of what those

18 different steps spell out over a

19 si x-nont h peri od.
20 COUNCI LMEMBER PHI LLI PS:
21 Thank you. That would be really
22 hel pful. | ook forward to that.
23 And 1'll save the rest of ny
24 guestions for the next round.
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1 COUNCI L PRESI DENT JOHNSON:
2 Thank you, Dr. Phillips.

3 Counci | menber Rue Landau.

4 COUNCI LMEMBER LANDAU

5 Thank you. Thank you all so nuch

6 for being here. I'mgoing to start
7 W th sone housi ng questions, and

8 we'll come back to Commerce in the

9 second round.

10 First, | wanted to talk

11 about a Fresh Start. One of the

12 prograns we tal ked about during this
13 -- the -- it was one of the big ones
14 we tal ked about during the HO ME
15 budget. It provides support for

16 novi ng expenses for Phil adel phi ans
17 seeki ng housing, maybe to get out of
18 a situation where there -- they nust
19 transition.
20 Mar k, thank you for all the
21 wor kK you' ve done on this and for
22 talking to me through it. But ny
23 guestion is about the current status
24 of that program the expected
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expendi tures going forward. \Wat
was ultinmately spent on Fresh Start
programs in FY-26? Wat's budgeted
for 27? And how nmuch will cone from
H O M E program funds, and how nuch
from ot her sources?

MR. LAWRENCE: Do we have
that information? | think we can
give you a high-level initial
answer, and we'll talk about what we
can break down in witing for you to
foll ow up.

COUNCI LMEMBER LANDAU:

Sur e.

MR. DOBBS: This tight
court is up here. Good norning. So
in FY-27, there's $4-million
budgeted for the program Al of
that funding comes fromthe HO ME
budget in FY-26. The exact
breakdown we can provide, but many
-- the entirety of the funding in
FY-26 canme from | believe,

real | ocat ed energency rental
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1 assi stance funding which is -- which

2 I's no |onger avail abl e,

3 unfortunately.

4 COUNCI LMEMBER LANDAU:

5 G eat. That nmakes total sense and

6 probably rings a bell for sonething

7 you've told ne in the past. |

8 appreci ate you. How many people do

9 you think will be served -- while

10 you're here. How many people do you

11 think we can serve with the

12 $4-mllion for this year?

13 MR. DOBBS: That's a good

14 guestion. So we do have projections

15 and | don't have themright in front

16 of me, but | wll say that | believe

17 t he average payout is around $3, 500.

18 So | think it would be the 4 mllion

19 di vi ded by 3, 500.

20 COUNCI LMEMBER LANDAU: W

21 got calculators for that. W got

22 that. Thank you. Thank you for

23 that. | wanted to --

24 MR. DOBBS: And | just want
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1 -- it could be alittle bit higher

2 so we can follow up with nore exact

3 figures. W do have projections for

4 t hat program

5 COUNCI LMEMBER LANDAU:

6 Great. Thank you. Thank you. Just

7 alittle bit nore about the housing

8 repair progranms too. The budget --

9 your budget detail says that you'l

10 serve 8,000 househol ds t hrough BSRP,

11 AMP, and the Heater Hotline. And |

12 know you're going to cone back with

13 a tineline on that, but how nany

14 househol ds were served | ast year and

15 how many nore will be served this

16 year as the result of HOME

17 f undi ng?

18 MR THOVAS:. David Thonas,

19 Presi dent, CEO of PHDC.

20 Counci | woman, |ast year, | can give

21 you BSRP's nunbers on average. So

22 somewhere around -- with the funding

23 that we received, and it floats over

24 fiscal period. So this is going to
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1 be confusing for ne. | want to say
2 just under 4,500 |ast year for BSRP.
3 AMP is a lot smaller because the
4 funding is a lot |lower, and that --
5 and ny goal for AMP this year has
6 been 500, but | think nmy nunber I ast
7 year was |i ke 350.
8 COUNCI LMEMBER LANDAU:  And
9 - -
10 MR. THOVAS. And what was
11 t he ot her?
12 COUNCI LMEMBER LANDAU.
13 Heat er Hotli ne.
14 MR THOMVAS: Heater
15 Hotline. That's very interesting.
16 Because we work with ECA, and a | ot
17 of that is predicated, so over a
18 t housand, but | don't know ny
19 speci fi c nunbers right now.
20 COUNCI LMEMBER LANDAU:  \What
21 about for this year? So we have
22 BSRP j ust under 4,500; AMP, 350.
23 You said the goal this year is 500
24 and the Heater Hotline was over a
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1 t housand.

2 MR. THOVAS:. Yeah. You

3 want to know what the nunbers are

4 for this year?

5 COUNCI LMEMBER LANDAU:  Yes.
6 What your -- what your expectations
7 are, your goals.

8 MR. THOVAS:. Well, ny goal
9 Is always to get to everybody that
10 has a need. Okay. So | think it's

11 really going to --

12 COUNCI LMEMBER LANDAU.

13 That's all our goals, right? Yeah.

14 MR. THOMVAS. So | think

15 it's really going to be predicated

16 on funding. Because |I think | can

17 try to get to everyone if | have the

18 resources. But ny goal wll stay

19 the sane. | would [ ove to be at

20 3,500 to 5,000. And that's all

21 going to be predicated on funding,

22 So.

23 COUNCI LMEMBER LANDAU:.  But

24 your budget testinony said that
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1 you're going to serve 8, 000
2 househol ds through this and that.
3 8,000 is much nore than | ast year.
4 Last year was about, it |ooks |ike,
5 5, 800.
6 MR. LAWRENCE: Those
7 projections -- those projections are
8 based on -- that projection in the
9 testinony is based on a conbi nation
10 of all the different prograns under
11 the Hone Repair days. The Whol e-
12 Home Repair.
13 COUNCI LMEMBER LANDAU: Al
14 of thenf
15 MR. LAWRENCE: Yes.
16 COUNCI LMEMBER LANDAU
17 Ckay. One nore? Honel essness?
18 Excellent. Wanted to nove on to --
19 for fear -- | need to cone back wth
20 multiple. I'mgoing to throwin
21 homel essness and tech real quick. |
22 wanted to know what the
23 adm ni stration has planned to nove
24 nore chronically honel ess
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1 Phi | adel phi ans i nto pernmanent
2 housi ng, particularly pernmanent
3 supportive housi ng.
4 And while I'mat it, | also
5 want to put nmy tech question out
6 here, which is, when can we -- we
7 want to -- | wanted to -- what
8 effort has been nade to publish the
9 data about the funding that's been
10 allocated to the HO ME. progranf
11 What funding's been obli gated?
12 What ' s been spent? And when are we
13 going to get our quarterly reports?
14 M5. BROCKS:. Angel a Brooks,
15 Chi ef Housi ng and Urban Devel opnent
16 Oficer. Thank you for that
17 question. I'll start with the
18 quarterly reports. Per the
19 | egi sl ation, the quarterly reports
20 are due when we start spending. So
21 we wi |l probably have our first
22 quarterly report in probably the
23 next three nonths. So that's the
24 short one.
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1 We have been working with

2 the Ofice of Honeless Services. |

3 know t hese questions cane up during

4 their budget hearing. So we are

5 wor ki ng together to think about how

6 we wll allocate the 8.8 that's

7 allocated in year one HO ME.

8 spending. Certainly, we are

9 commtted to supporting not just

10 transitional housing, but pernanent

11 supportive housing.

12 As you know, that's what |

13 did before | got here. So we are

14 working closely with both the Ofice

15 of Honel ess Services and Depart nent

16 of Behavioral Health to really think

17 about how we work together as well

18 wi th the Phil adel phia Housi ng

19 Authority. So stay tuned; we are

20 wor ki ng on that, but we are thinking

21 about how they'l|l allocate the year

22 one funds, and they have sone ideas.

23 So |l won't say, I'Ill defer

24 to Sheryl, but the priority really
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1 Is utilizing PSH funding to really

2 -- or the year one funding to

3 support devel opnent of pernmanent

4 supportive housi ng.

5 COUNCI LMEMBER LANDAU:

6 Okay. And as |'ve been hearing from

7 constituents throughout the city,

8 why can't we pay for the thousand

9 new honel ess beds through the

10 H OME noney that we all ocated

11 versus adding a new tax on the hotel

12 roons?

13 M5. BROCOKS: That is a

14 question | would have to follow up

15 in witing because that's not a

16 perspective that we' ve been thinking

17 of. But I wll say that the year

18 one HO ME. budget allocation, we

19 are projecting to spend it as it was

20 approved and all ocated. So any

21 shifting of that, we'd probably have

22 to have the conversation with the

23 commttee that Council designated in

24 the -- in the |egislation on how we
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1 reall ocate that. So --

2 COUNCI LMEMBER LANDAU:

3 Ckay. Thank you very nuch.

4 M5. BROOKS: But | wll

5 follow up with a nore detailed

6 answer in witing.

7 COUNCI LMEMBER LANDAU

8 Appreci ate that very nuch.

9 COUNCI L PRESI DENT  JOHNSON:
10 Thank you. Menber O Rourke, Lozada.
11 COUNCI LMEMBER O ROURKE:

12 Thank you, M. President. Bl essings

13 and norning to all. Thank you for

14 being with us today. This past

15 week, we passed -- this body passed

16 a fewhbills. The Safe Heal thy Hones

17 Act, which noderni zes our | andl ord-

18 tenant laws in a nunber of critical

19 ways. The Safe Healthy Hones Act is

20 a huge step forward for our city, |

21 bel i eve.

22 And the debate around it

23 rai sed sone very inportant issues

24 that | spoke to a little bit
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yesterday in a previous hearing, and
I'"d like to discuss a little bit
nore today.

What we | earned in the
many, many conversations that we
had, fromsnmall |andlords, is that
they're struggling. End of
sentence. In reality, ny
| egi sl ati on does not contribute to
that Struggling for good actors,
though it was franed that way
I ncessantly. But the legislative
process did expose cracks in our
current system

The primary conpl ai nt that
we heard is that | andlords are
struggling with the sheriff's office
and with the courts. W discussed
that at |length yesterday. However,
second on their list was red tape.
| am not an expert on all the steps
needed to conplete a repair, a new
devel opnent, all the in-betweens on

t hat .
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So | want to ask you, what
are we doing to nake it easier for
responsi bl e, equitable and
af f or dabl e devel opnent and
preservation to nove nore quickly in
Phi | adel phia? And it should be as
easy as possible, | think, for
reasonabl e and responsi bl e
devel opers to build and to preserve
truly affordable housing in this
city. | want to start there. Was
that the bell? Oay. Geat. W'll
start there. Yes.

MR LAVWRENCE: So | nean,
the response that | gave earlier
about what we're doing to expedite
the process still stands. It really
I's maki ng sure that we are | ooking
to our departnental partners to not
necessarily circunvent processes.
You know, we want to make sure that,
you know, the process noves faster.

| know L& is pivoting in a

way to be able to streanline their
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process a little bit faster already.
We're doing the sane thing at PHDC
as we speak, as far as virtual
| nspection, so on and so forth, to
nove that wait |list process on a
little bit faster. But, you know,
it's a matter of making sure that we
| ook within our processes to nove it
faster. You know, we can commt the
funds, we can tal k about securing
t hat noney, but we al so have to | ook
I nto our HonmeQps process.

So, you know, the answer
lies wthin that process. And
| ooki ng at not just our ability to
approve projects faster on the DHCD
and pl anni ng and devel opnent si de.
You know, sane thing goes with that
answer earlier about being able to
pi vot and issue these funding
opportunities nmuch nore swiftly.
Not one tinme a year, two tines a
year, whatever the case may be,

right?
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1 But then al so maki ng sure

2 that aligns with the other parts

3 that are ultimately going into

4 capital stack. So I think it's

5 maki ng sure that we're aligning with
6 the tinelines to make sure that

7 devel opnent is responding to the

8 open opportunities for funding. But
9 It's also, you know, doing things

10 | i ke not just our L&, but also our
11 ZBA, right? That -- the process of
12 getting projects approved with

13 vari ances.

14 W're mnimzing the intake
15 process tineline, making sure that
16 fol ks are getting sonething -- you
17 know, applicants, excuse ne, are

18 getting sone sort of response from
19 our ZBAwithin a -- within the week
20 of business days. But it's --
21 that's where it lies. And just kind
22 of mnimzing the barriers
23 historically that have el ongated the
24 process going forward.
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1 COUNCI LMEMBER O ROURKE:

2 Anot her | esson that we learned is

3 that there's a very broad concern

4 anong | andl ords, anong tenants,

5 communi ty nmenbers, nenbers of this
6 body, with outside corporate

7 I nvest ors purchasi ng and increasing
8 share of our single-famly hones and
9 Naturally OGccurring Affordable

10 Housi ng, NOAH, that fol ks have been
11 on ny neck about.

12 What steps is the

13 adm nistration planning to take to
14 resist this particular trend,

15 preserving affordabl e housi ng

16 opportunities and | ocal control of
17 property?

18 MR LAVWRENCE: Well, I'm
19 sorry, | mssed the part about the
20 NOAH. Can you just repeat the back
21 end of that question please?
22 COUNCI LMEMBER O ROURKE:
23 Yeah. Wat steps is the
24 admnistration planning to take to
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1 resist this particular trend of this

2 particular --

3 MR. LAWRENCE: Can you

4 recapture the trend for ne please?

5 |"'msorry. | mssed that.

6 COUNCI LMEMBER O ROURKE:

7 Yeah. About these particular

8 devel opers conming in and buying up a

9 | ot of the single-famly hones, I|ike

10 big swathes of it or what have you.

11 That is a trend. That's a thing

12 that's often repeated. Wen folks

13 say that what we were doi ng was

14 sonmehow choki ng out the naturally

15 occurring affordabl e housing, and

16 that it's going to displace all

17 these fol ks, and you're going to

18 have all these corporate fol ks

19 com ng and buyi ng up.

20 So that is a thing that's a

21 refrain we consistently heard about

22 the entirety of the process. And we

23 did -- we could to kind of mtigate

24 t hose particular concerns. But | do
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1 want to ask froma strategic

2 standpoint, fromthe adm nistration,
3 If we're aware of this being a

4 trend, what is the adm nistration

5 particularly doing to resist that

6 particular trend?

7 MR. LAWRENCE: Thank you

8 for making that clarification. W
9 certainly are aware of it, and in a
10 nunmber of different ways that we're,
11 you know, actively responding to it.
12 One, for purposes of being
13 able to position |landlords to nake
14 those repairs, things like the

15 Rental | nprovenent Fund are really
16 i nportant, right? Being able to

17 rely on a resource, that is the

18 alternative to just sinply selling
19 to sonebody that's a predatory
20 buyer, right?
21 But at the sanme tine, it's
22 not just about the landlord, it's
23 the small landlords. 1t's about the
24 actual hone buyers too -- | nean,
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1 homeowners too, right?

2 So under st andi ng t hat

3 tangled title is increasingly

4 | nportant so that people who have

5 the titles to their hone, but not --

6 m ght not recognize -- m ght not

7 officially have the title to their

8 home, but are the owner occupants to

9 a certain extent.

10 Maki ng sure that we are

11 positioning the funding for prograns

12 li ke that; to be able to position

13 owers to be able to take advant age

14 of the prograns that allow themto

15 get their affairs in order so that,

16 you know, the option or the easiest

17 option isn't to just sell the

18 property.

19 The hone repair prograns

20 are also inportant to that as well,

21 right? Making sure that peopl e have

22 the access to the grants and the

23 | oans, whether it's Basic Systens

24 Repair or even Restore, Repair,
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Renew, which is sonething that's a
| ow-i nterest | oan, but you have a
little bit nore control about what
you do there, right? And you're
nmovi ng -- you have options at this
poi nt .

COUNCI LMEMBER O ROURKE:
Yeah.

MR. LAVWRENCE: But t hat
kind of array of options is neant to
be able to respond to predatory
buyi ng. Wereas, it's keeping
peopl e hopefully in their
nei ghbor hoods that they've |ived and
owned, you know, a hone for the | ast
40, 30, whatever the case may be.

But that arrangenent, you
know, the HO ME. plan is about
stabilizing. | think it falls into
that stabilization effort. Being
able to put all of those together as
potential options to keep honeowners
in their honmes, whether it's owner

occupants --
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COUNCI LMEMBER O ROURKE:
Sur e.

MR, LAVWRENCE: -- or
whet her it's the small Rental
| nprovenent Fund for the |andl ords
t hat have a handful of properties.

COUNCI LMEMBER O ROURKE:
The adnonition of all those prograns
kind of creates that stability. |
got one nore and then I'moff of it,
M. President. Kind of in that sane
spirit.

Lastly, the Safe Healthy
Honmes package, fol ks may renenber
this was a year-long process. So we
got the last tw passed this past
week. The first part actually was
passed | ast year, back in June. The
bill authorized an Anti-D spl acenent
Fund. And we tal ked about this, |
t hi nk, before, which was included in
that first year of funding for
H O ME.

The point of this fund is
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very specific and particularly

I nportant to the whol e package t hat
we were trying to do over the course
of the year. |t creates a backstop
when a cease operations order cones
down and |l eads to a tenant actually
bei ng di splaced, and then it funds
their relocation, because we do not
believe that renters, when they have
to be displaced, should bear the
cost burden of finding relocation
noni es.

That being said, when wll
the Anti-Di splacenent Fund be
operational and howw Il | be able
to direct our constituents to it?

MR. LAVWRENCE: So | think
it still merits the conversation. |
can't commt to atine so to speak
right now on the spot. But | think
that tal king about it further would
be nore ideal at this point. But I
can't commt to --

COUNCI L PRESI DENT JOHNSON:
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1 Can | get a point of information

2 while we're at it in terns of that

3 | i ne of questi oning.

4 MR LAWRENCE: W -- yeah.

5 Sorry.

6 COUNCI L PRESI DENT JOHNSON:

7 Do you have in front of you the |ist

8 of anmendnents that came from Counci l

9 that was added to the H O ME. plan,

10 and can you give us an update on the

11 status of the things that we anended

12 to the HO ME. plan?

13 MR. LAWRENCE: Yeah, we

14 definitely have that list. And I']

15 defer to Angela to speak a little

16 bit nore, but to answer your

17 question properly. Excuse ne. |

18 believe -- | can't renenber if we

19 have year -- year one -- does year

20 one have Anti-Di spl acenent Fund?

21 FreshStart. Yeah.

22 So, | nean -- and ny

23 inclination is to | ean on FreshStart

24 as the tool there. But I'll let
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1 Angela talk a little bit further

2 about where --

3 COUNCI L PRESI DENT JOHNSON:
4 And Jessie, a point of information
5 to be clear, the Anti-D spl acenent

6 Fund, that was a part of --

7 MR LAWRENCE: That's

8 correct.

9 COUNCI L PRESI DENT  JOHNSON:
10 Ckay. | just wanted to be clear.

11 M5. BROOKS: And to further
12 clarify for everyone -- Angel a

13 Brooks. The Anti-Di spl acenent Fund,
14 and I"'mpulling it up now, was a

15 part of several itens in one bucket.
16 So there's about five other things
17 that are in that. | amcurrently
18 pulling that up. John, did you cone
19 up to say -- address sonething? So
20 while --
21 MR. JOHN. | actually cane
22 up to address a different question
23 that's al ready answered. So --
24 M5. BROOKS: (kay.
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1 MR. JOHN: If it conmes back
2 around, |'m here.

3 M5. BROCKS:. There we go.

4 Sorry.

5 MR. LAVRENCE: | think it's
6 | nportant to recognize howit was a
7 part of a larger --

8 M5. BROOKS: Right.

9 MR. LAVWRENCE: That's what
10 | was trying to get at.

11 M5. BROCOKS: And so, there
12 are several things in that bucket,
13 and | don't even renenber which one
14 It cane under. But generally, to

15 answer your question, we are in the
16 process of going line by line

17 t hrough every of -- each one of the
18 buckets in the HO ME.  budget and
19 allocating how that'll be spent and
20 when that's done.
21 So when we do the follow up
22 to Counci | menber Gaut hier, we can
23 provide that for you in witing and
24 ki nd of do a breakdown. So we can
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1 do that. And Council nenber

2 Phillips, | can't promse that it'l

3 be a one-pager, because what you

4 asked for is a lot of information,

5 but you will get sonething that has

6 all of that in a shorter version

7 t han what you are used to getting.

8 COUNCI LMEMBER O ROURKE:

9 M. President had a -- the request

10 for the -- all the HO ME.

11 anmendnent pieces. So | just want to

12 buttress his request. | understand

13 it's part of a lot --

14 COUNCI L PRESI DENT JOHNSON:

15 | just wanted to see.

16 COUNCI LMEMBER O ROURKE:

17 Yeah.

18 COUNCI L PRESI DENT JOHNSON:

19 We submtted it, it was voted on,

20 and then just the tineline that it

21 actually becone reality, that's all.

22 COUNCI LMEMBER O ROURKE:

23 Yeah.

24 M5. BROOKS:. Yeah. And a
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1 | ot of the changes that Council did

2 was j ust increasing budget itens

3 that we already had. So we have

4 al ready started having neetings. W

5 met wi th Council nenber G | nore-

6 Ri chardson about the Wheel s program

7 So working -- we are working on

8 operationalizing that, and we're

9 havi ng i ndi vidual neetings with

10 counci | menbers that specifically had

11 those, just so we can get a little

12 bit nore background for those that

13 are not intuitive.

14 So we do want to make sure

15 we are taking in sone of the

16 t houghts of the council nenbers on

17 the why and the what they wanted to

18 see in that. So those are

19 happeni ng.

20 COUNCI LMEMBER O ROURKE:

21 "' mdone, M. President. | was just

22 wanting to say -- | just -- | have a

23 particular interest inthe -- in the

24 Anti-D splacenent Fund. So | do
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1 | ook forward --

2 M5. BROOKS: | got a

3 feeling you did.

4 COUNCI LMEMBER O ROURKE:

5 Yes, indeed. Thank you so nuch.

6 COUNCI L PRESI DENT JOHNSON:
7 Thank you. Council nenber Quetcy

8 Lozada, N na Ahmad, then Mark

9 Squi | | a.

10 COUNCI LMEMBER LQOZADA:

11 Thank you, Council President. Good
12 norning. | guess ny question -- |'m
13 going to start off with Jessie. Do
14 you believe that the public shoul d
15 have a say in how we use public

16 | and?

17 MR. LAVRENCE: Fast answer
18 IS yes.

19 COUNCI LMEMBER LQOZADA:
20 Ckay. And do you -- and do you
21 believe that the HUD AM is not --
22 or doesn't speak to the realities of
23 many people in our conmmunity?
24 MR LAVWRENCE: |'msorry.
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You went in and out for ne.

COUNCI LMEMBER LQZADA: Do
you believe that the HUD -- the way
that HUD determ nes a person's AM,
that it doesn't respond to the
realities of some in our comunity?

MR. LAWRENCE: | do believe
that there is a msalignhnment between
what the netro area designates as
HUD nunbers or HUD AM s, based on US
federal census data, whatever the
case may be.

COUNCI LMEMBER LOZADA:  But
do you believe that they speak to
the realities of people on the
ground?

MR. LAVRENCE: No. | think
there is a gap between that for
sure.

COUNCI LMEMBER LQOZADA:

Ckay. And do you understand or do
you believe that as a governnment, we
shoul d protect and respond to

preventing gentrification in certain
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nei ghbor hoods?

MR. LAWRENCE: | do believe
that, which is why I think the
public conversation is in fact
| nportant to your point earlier.

COUNCI LMEMBER LQZADA:
kay. And so, if you believe that,
why do districts |ike mne continue
to receive projects that don't
respect comunity input, don't speak
to the realities of our communities'
AM and w Il further gentrify
nei ghbor hoods and di spl ace peopl e.
Wiy is that okay?

MR LAWRENCE: | believe
t hat we have a m ssion and
commtnent to inprove conmunities
where we can with the activation of
publicly owned | and specifically.
And | believe in aligning that
particular effort with the tools in
the -- in the tool box that we have
when it conmes to the different

prograns that we have uplifted over
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tine.

COUNCI LMEMBER LOZADA:  But
do you believe that there are --
that every program doesn't believe
-- belong in every nei ghborhood?

MR. LAWRENCE: | do think
that is -- you can't unilaterally
apply progranms across the city. And
| do think that on a case-by-case
basi s, you do have to nake sone
determ nati ons about what's
appropriate and what is in fact not
appropri ate.

COUNCI LMEMBER LOZADA:  So
why do you all continue to ignore --
i f you believe that, why do you al
continue to ignore nei ghborhoods
like mne that tell you that certain
parts of your HO ME. initiative do
not work in nei ghborhoods where --

t hat have been quickly gentrified
and have vastly di spl aced people
t hat cannot afford prograns |ike

Turn the Key?
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1 MR. LAWRENCE: | wouldn't

2 say that we have ignored that,

3 because if we ignored that, we would
4 have devel opnent wthin the 7th

5 District that responds to Turn the

6 Key. And we haven't seen that yet.
7 COUNCI LMEMBER LQOZADA:  You
8 haven't received that yet, you sai d?
9 MR. LAVRENCE: W haven't
10 seen Turn the Key devel opnent take
11 off in your particular district. |If
12 we're tal ki ng about your

13 nei ghbor hood and your district, |

14 won't co-sign the fact that we're

15 pushi ng peopl e out because we

16 haven't devel oped honme ownership

17 opportunities to Turn the Key in the
18 7th District just yet.

19 COUNCI LMEMBER LOZADA: And
20 why have you all -- why do you
21 bel i eve that we have not responded
22 or have allowed for Turn the Key
23 projects to take place in the 7th?
24 MR LAWRENCE: | do know
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t hat your constituency, specifically
your representation, your
constituency has very specific

t hought s about how to devel op and
what to devel op and what the cost to
devel op is, too.

So, | nean, that's why
we're in active conversations with
the collective in your district to
tal k about what exactly the
resources woul d be needed for them
to take the |l ead to devel op the
other communities. Again, | -- we
are not here to gentrify. W are
here to reactivate |and based on the
tools we have in our tool box of
housi ng progranm ng. And whet her
it's home ownership --

COUNCI LMEMBER LOZADA: And
you don't think that you haven't
seen Turn the Key projects in ny
nei ghbor hood because devel opers have
not been respectful enough to cone

and appropriately respond to the
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needs of that nei ghborhood? Wuld
you say that?

MR. LAVRENCE: | would say
that | know that devel opers have net
W th your constituency to tal k about
what they would like to do in your
district.

COUNCI LMEMBER LOZADA:  But
-- and you think that the -- that
t hey have responded to the needs of
that community through the program
or the projects that they have
offered ny community? |[|s that what
you' re sayi ng?

MR. LAWRENCE: | think that
it is responding to different
el enents of your comunity. Again,
we are tal king about a very large
geogr aphy that has nmany, nany
di fferent blocks in many, many
different specifics that pertain to,
you know, a case-by-case basis. |
don't -- | respectfully push back on

us unilaterally trying to devel op
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the sane type of housing throughout
your entire district.

COUNCI LMEMBER LOZADA: |
woul d respectfully push back on you
saying that you allow for ny
community to have a say in what they
want to see in their neighborhood.
Because every project that has cone
I nto the nei ghborhood, ny community
has been wlling to sit down wth
the project person, and they have
not been able to deliver what they
need in their comunity.

If there are reports that
say that residents in ny community
make under 35,000, and you have a
project that starts at a m ni num of
45, 000, then obviously you' re not
responding to the need of ny
community. And when you have
devel opers or you send devel opers
our way that feel that it is okay to
lie to ny community and cone back

four times w thout maki ng a change
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in their proposal, it is a problem

And the public should be
able to determ ne what they want to
see in their neighborhood. And so,
I"'mtrying to figure out how do we
conme to a place that is fiscally
responsi bl e, responds to the needs
of the community and does not
di spl ace people that have
generationally call ed nei ghborhoods
hone.

MR. LAVRENCE: So to your
point earlier, you asked if there
was a connection between the census
data that specifies what the HUD AM
is for the area, based on nunbers
that cone from WAshi ngton ver sus
what your average Phil adel phian is.
And if we point to Turn the Key in
the work that it has done, it has
served househol ds at or bel ow around
60 percent of AM, which is where
your average Phil adel phian cones in.

Even to dive down a little
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1 bit nore deeper, at |east 150 of the
2 Turn the Key hones have been sold to
3 t hose between 31 percent of AM and
4 50 percent of AM. So again, |

5 think that it is unfair to

6 generalize that we aren't taking

7 consi deration about where Turn the

8 Key opportunities are com ng,

9 because those are all RFPs, those

10 are all very specific locations in
11 whi ch there have been conversations
12 wi th Council about where those RFPs
13 are comng out. So under --

14 COUNCI LMEMBER LOZADA: W
15 can't even get to the point of

16 havi ng a conversation with -- about
17 RFPs, because you all don't respect
18 nei ghborhood. You don't respect

19 what public -- you don't respect
20 what the public wants to see and how
21 we use public land. You all have to
22 be willing to cone to the table and
23 have an honest conversati on.
24 MR. LAWRENCE: So again --
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COUNCI LMEMBER LOZADA:  And
that's not what has happened with
your -- I'mgoing to say depart nent
division. It is not what has
happened, right? The community
consistently says, this is what
we're looking for. This is what we
need in order for us to stay in our
nei ghborhoods. And you all continue
to push back on it. You all
continue to send people to neet wth
themthat don't want to negoti ate.

MR LAVWRENCE: |
respectful ly di sagree, but okay.

COUNCI LMEMBER LOZADA: Then
we're going to continue to be here
because at the end of the day, | was
sent here to protect nmy conmmunity.

MR. LAWRENCE: And --

COUNCI LMEMBER LOZADA: |
was sent here to not allow -- we
have a responsibility not to allow
people to be displaced in their

nei ghbor hoods.
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MR. LAVRENCE: | conpletely
under st and.

COUNCI LMEMBER LOZADA: W
have a responsibility to keep people
in their hones. W have a
responsibility to make sure that
peopl e are not house broke.

MR. LAVWRENCE: Yeah.

COUNCI LMEMBER LOZADA: W
have a responsibility, Jessie.

MR. LAWRENCE: Listen, we
are actually tal king about the sane
thing. W all -- we are all
commtted to the sane exact thing.
And | --

COUNCI LMEMBER L QZADA:

Yeah. But you all talk to us about,
and what actually happens, what
actually cones to the table are two
different things. And that | think
Is ny frustration. And | believe
that that is ny community's
frustration as well. Wen you neet

with the community and when you neet
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1 wth us, you say, we understand,

2 Counci | menber.

3 Yes, conmunity, we

4 under stand you need affordable

5 housi ng. Yes, we understand you

6 live under -- with an incone of

7 under $45,000 a year. Yes, we

8 under stand you need affordable

9 rentals, but when you all put

10 proposal s on the table, they speak
11 conpletely the opposite. And so how
12 are we supposed to take you serious?
13 MR. LAWRENCE: There are

14 very specific ways that we do

15 busi ness. There is the unsolicited
16 route and there is the solicited

17 route. The solicited route is the
18 RFP process. The unsolicited route
19 s just not RFP process. So again,
20 we wll not -- we will continue to
21 work with you about that unsolicited
22 process -- and both the RFP and the
23 unsolicited process.
24 But again, contrary to what
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1 you're providing here, | do want to

2 just express that we have a billion

3 -- nearly billion-dollar HOME

4 plan that is -- that is commtted to

5 provi di ng housing for folks of all

6 different incone vans and all

7 di fferent nei ghborhoods. And even,

8 you know, whether Turn the Key is

9 sonething that's not prevalent in

10 your particular district, there are

11 tax credit projects that are

12 prevalent in your district.

13 So again, | just don't want

14 to understate the comm tnent that

15 this departnent has to pronoting

16 af f or dabl e housi ng t hroughout the

17 entire city.

18 COUNCI LMEMBER LOZADA: |

19 woul d appreciate it if you were to

20 show -- I'mwlling to continue to

21 wor k together, right?

22 MR. LAWRENCE: And you know

23 | amtoo, Council nenber.

24 COUNCI LMEMBER LOZADA:  |'m
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wlling to continue to work
together. But it has to be -- it
has to be in a way that protects
nei ghbor hoods |i ke m ne.

COUNCI L PRESI DENT JOHNSON:
See, here's what | would Iike to do.

COUNCI LMEMBER LOZADA: |
have nore than one nei ghborhood t hat
I's being gentrified, and that is not
going to --

COUNCI L PRESI DENT JOHNSON:
Here's what | would |ike --

COUNCI LMEMBER LOZADA: - -
continue to happen in ny
nei ghbor hood.

COUNCI L PRESI DENT JOHNSON:
Here's what | would |ike to do. And
Jessie, | know you have to work with
t he Council menber. And when this
pl an was brought to us for us to be
supportive of us, to us to give up
our Council man prerogative, right?
It was nmade; a conmm tnent upfront

that we woul d work | ockstep together
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1 wth the district council person,

2 right?

3 Not pushing stuff in front
4 of the Land Bank, grabbing up

5 support and opposition to the

6 menber. Because that's contrary to
7 working with the nenber in good

8 faith. That's just ny personal

9 opi nion from being here, right?

10 And |'ve always seen that even

11 happen dependi ng on where you're

12 fromand who you are, to just being
13 quite frank.

14 | think she's just saying,
15 It was asked of us to give up our

16 rights over a certain land -- I'm
17 not even going to say our rights,

18 but our ability to hold off on the
19 di sposition of land to work in
20 partnership with the adm ni strati on.
21 And so -- and that's a good
22 faith thing. Because we could have
23 went the other way and just said,
24 no, under no circunstances shall we
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1 not give up their right to di spose

2 of land. And | think -- not |

3 thi nk, but I know for a fact with

4 Menber Lozada just saying through

5 this process, she's |ooking for a

6 | evel of good faith in trying to

7 figure out a honme that we nay do for

8 Turn the Key at this AM, it may not

9 be best for her inmmediate community.

10 And |'ve been around

11 Phi | adel phia | ong enough to know

12 certai n nei ghborhoods probably won't

13 even be having a conversati on.

14 MR. LAVRENCE: Yeah.

15 COUNCI L PRESI DENT JOHNSON:

16 So she's saying, don't treat nme no

17 different than we are in Bella

18 Vista, than we are in Northeast, but

19 we ain't Rittenhouse Square, afford

20 me that sane |evel of respect. And

21 It may be agreenents to

22 di sagreenents, but the reality is

23 that bill is not going anywhere.

24 MR. LAWRENCE: Yeah. Yeah.
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COUNCI L PRESI DENT JOHNSON:
So that doesn't get anything
acconplished. And then the response
will say, well, we're just doing
what we supposed to do. No. So we
all wll nmake this process
successful if we figure out sone
medi um for us to work together. And
counci | menbers, specifically
di strict council menbers, deserve the
right to chart the path for their
own community, because they're the
ones that's responsible to that
comuni ty.

And so, hopefully we can
continue that dialogue and I'll be
nore active --

MR. LAVWRENCE: | | ook
forward to it.

COUNCI L PRESI DENT JOHNSON:
-- seeing how ne and ny team coul d
be supportive of making sure what
she wants to acconplish gets done.

MR. LAWRENCE: Absol utely.
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Look forward to continuing the
di al ogue.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci |l nrenber Ni na
Ahmad, Squilla, Young and Brooks.

COUNCI LMEMBER AHVAD:  Thank
you, Council President. Good
norning still to all of you. W
first question is to the Comrerce
Departnment. Thank you so much for
being here. | want to really
address the issue of very small
busi nesses, the pop-up busi nesses,
the ones that start up in a street
corner to do proof of concept,
right?

And many bi g conpani es
actually do a lot of pop-ups to test
their products as well. But I'm
tal ki ng about the really small, sort
of cottage industry fol ks who are
entrepreneurs trying to do this.
They face significant hurdl es,

primarily navigating conplex multi-
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1 agency permtting, sonetines 40

2 steps high -- and in addition to

3 their high cost of so many things

4 going on, | wanted to know in this

5 noney that was allocated for the

6 Bl RT exenption inpact, the 38 to 43

7 mllion, is there a way to use sone

8 of that to support this permtting

9 process and this -- all this

10 barriers that these pop-up

11 busi nesses experience to drive our

12 econony? They can -- they can be

13 significant in our econony. So if

14 you woul d address that, please.

15 M5. FEGELY: Sure. Thanks,

16 Counci | menber. Totally agree with

17 you first of all, that we need to --

18 and Commerce is very conmtted to

19 supporting businesses at every size

20 and stage. And you're right, our

21 | ocal entrepreneurs are often, you

22 know, tonorrow s enpl oyers.

23 And so, we really want to

24 support that; their creativity and
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1 their grit and determ nation to
2 build a business. W are using sone
3 of the -- what we're calling --
4 under that Junpstart investnent,
5 smal | business investnent, to
6 support very small businesses. W
7 are wor king on nmaki ng what -- the
8 Catal yst Fund nore -- it's currently
9 -- smal | busi nesses are applying and
10 are bei ng awar ded.
11 We are working on sort of a
12 new and i nproved version, a 2.0, if
13 you will, that is going to make it
14 even easier. \Wat one of the --
15 sone of the feedback we got was that
16 the application asked the sane of a
17 bi gger busi ness and a snal
18 busi ness.
19 And it's like we need to
20 make it a little easier and
21 stream ined for the smaller
22 busi nesses. And so, we are worKking
23 on that. And you'll see that this
24 sunmer .

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179




130
Conmi ttee of the Whol e

1 W also are just -- are in
2 the process right now of doing a

3 round of grants towards vendi ng

4 mar kets so that the markets can

5 support their vendors.

6 Understanding that that's -- you

7 know, vending is one of those | ow

8 barrier to entry type of businesses.
9 And we want to support

10 entrepreneurs that want to do that.
11 And we are also looking to hire a --
12 one of our next hires in Commerce is
13 goi ng to be sonebody really focused
14 on vendi ng narkets and vendors.

15 Al so, our Open for Business
16 initiative has tackled a few of the
17 chal | enges around |icenses and

18 permts that are required to sort of
19 stream i ne that process.
20 And we actually just did --
21 this is somewhat rel ated, so bear
22 with ne. W dida-- just did a
23 project wwth ULI on the vending
24 mar ket techni cal assistance panel,
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1 where they bring in ULI's nodel s.

2 You know, they bring in experts from
3 all over. And we | ooked at how can
4 we do nore, how can we support nore
5 of those opportunities. So there

6 shoul d be a report com ng soon that
7 we wll be working wwth all of you

8 on.

9 COUNCI LMEMBER AHVAD: |

10 | ook forward to that report. And

11 nore inportantly, to convene these
12 fol ks, these | ocal snal

13 entrepreneurs who seemto be lost in
14 t he sauce basically. And so, |

15 woul d have to -- happy to partner

16 wth you to anplify that, but we --
17 they don't hear about it. They

18 don't know.

19 So streamining that, not
20 just for them for everybody is
21 | nportant, but particularly them
22 So | thank you for that.
23 M5. FEGELY: Ckay.
24 COUNCI LMEMBER AHMVAD: Do |
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1 have tine to ask a --

2 M5. FEGELY: We'd love to

3 partner wwth you on that.

4 COUNCI LMEMBER AHVAD: - -

5 question of --

6 MS. FEGELY: No.

7 COUNCI LMEMBER AHVAD:

8 Jessie -- sorry, Jessie. | was

9 calling you Jessie. Just wanted an

10 update on the Market East revival

11 status. What is going on? How well

12 are peopl e being included? | know

13 you have a commttee, and | know we

14 have a nmenber on that, but we have

15 no i nformati on, because at one point

16 they were going to break everything

17 down and then they reversed it. And

18 it seems -- | knowthis is -- these

19 are private entities. | just wanted

20 to know how nuch oversi ght you have

21 outsi de of zoning approvals. What

22 el se do we have in terns of watching

23 what exactly is happening there?

24 MR. LAWRENCE: So -- and
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t hank you. | appreciate that
guestion, Councilnenber. So right
now, we are -- as you alluded to,
there is a conmttee that neets on,
at this point, a kind of binonthly
basis, right? And nuch of the year
has really been spent on just
under st andi ng what fol ks see when
they | ook at Market East, what
stands out to themas far as
opportunities, things and assets
t hat can be anchor ed.

W -- it's really been a
| ot of foundational stage setting
with alot -- alot of different
I nformation. Kind of how we got to
where we are today, right? What
we're at the process of doing right
now is we're shifting into a big
publ i ¢ engagenent push right now,
right?

So there have been
subcomm ttees broken up anongst

those different comm ttee nenbers,
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1 things along the side -- along the

2 | i nes of activation of |and use, you

3 know, also public safety being a

4 critical thing there.

5 But ultimately what this

6 has all been kind of surnounting to

7 Is a very infornmed conversation

8 about what econoni c devel opnent

9 I ncentives woul d be needed to nove

10 sonething forward, right? So our

11 target for the end of the year is to

12 produce a report that packages such

13 a thing. But what we're doing

14 bet ween now and then, the sumrer

15 will be really dedicated toward

16 engagenent, round tables, bringing,

17 you know, we -- outside of that

18 commttee -- outside of that

19 advi sory group, is what it's call ed.

20 Qut si de of that advisory

21 group, there have been a | ot of

22 di fferent one-on-one stakehol der

23 conversations with folks that aren't

24 on that group. Property owners,
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1 civic representatives, so on and so
2 forth, right? But as we're kind of
3 pivoting at, literally as we speak,
4 we are getting into the public
5 engagenent conponent, right?
6 So we are making plans to
7 have sone sort of engagenent hub on
8 the corridor for folks to be able to
9 see things |ike devel opnent
10 scenarios, things that basically
11 have stood out in the conversations
12 and the subcomm ttees and round
13 t abl es and focus groups.
14 Al of that information is
15 bei ng packaged as we speak, to be
16 able to be presented in an
17 engagenent hub. And all that
18 information is going to ultimately
19 solidify a couple of different
20 things. Well, prior to that we'l]l
21 have the devel opnent scenari os, but
22 we want that to funnel into a market
23 st udy.
24 So we're taking a
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1 t enperature on what the market could
2 sustain right now And the real

3 kind of stand by this that -- |

4 stand by the fact that, you know,

5 there have been iterations of a

6 Mar ket East, so to speak, a study, a
7 report, so on and so forth.

8 But the tinme that we're

9 taking out is really to bring all

10 this information in a post pandem c
11 wor | d, thinking about how peopl e

12 recreate differently, and thinking
13 about how people shop differently.
14 You know, it's a main street, but

15 what's on this main street, right?
16 Were's the opportunity for housing?
17 How does this coincide with not just
18 our conprehensive planni ng update

19 but also the HO ME. plan, right?
20 It's all com ng together as we
21 speak.
22 The community feedback,
23 publ i c engagenent phase is where
24 we're entering right now. The fall

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



137
Conmi ttee of the Whol e

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

will be where it's all packaged up
as we speak. So what -- we can have
sone sort of report by the end of

t he year.

COUNCI LMEMBER AHVAD:  Thank
you. | just want to nake sure
econom c diversity is sonething
that's kept in m nd when we are
pl anni ng what sorts of economc
enterprises will go there. The
smal |, the big, including how
housing is done to have m xed use.

MR. LAVWRENCE: Yes. Sure.

COUNCI LMEMBER AHVAD: 80/ 20
works in New York. It works. So
| et' s see Phil adel phia do that. So
t hank you so nuch.

MR, LAWRENCE: Sure.

COUNCI L PRESI DENT JOHNSON:
Thank you. Counci |l menber Mark
Squilla, then Council menber Young
and Counci | nenber, Mnority | eader,
Kendra Br ooks.

COUNCI LMEMBER SQUI LLA:
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Thank you, M. President. Real

qui ck, | have a couple -- well, |
got many questions that I'll ask in
a second. \Were -- real quick,

where do you stand with the cityw de
survey for the historic properties
that was going to be | ooked at and
done that we could do for as far as
preservation and part of the task
force -- historic task force
recommendations. The city was
proposing a survey. Do you know if
that had started or if it's going to
start?

MR. LAWRENCE: | believe
that has begun. [|'mlooking at a
coupl e of deputies that m ght know,
but we -- | don't know that it has
started, but we can get back to you
on a specific status update
specifically for that effort.

COUNCI LMEMBER SQUI LLA:
kay. Thank you. And al so, that

Nei ghbor hood Econom c¢ Devel opnent,
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1 the NED, we understand that, you

2 know, since the cost of the

3 properties have increased, we're

4 | ooking to see, would we be able to

5 support an increase in grant |evel

6 funding to support the work, given

7 t he chal | enges of increasing val ues

8 of properties for this year?

9 MR. LAVWRENCE: |'m not sure

10 | followed the question. Sorry.

11 What's that?

12 COUNCI LMEMBER SQUI LLA:

13 It's for Commerce.

14 MR. LAVRENCE: Ch, okay.

15 You were | ooking at ne.

16 COUNCI LMEMBER SQUI LLA: 1" m

17 sorry. Looking right through to

18 Kar en.

19 M5. FEGELY: Hi,

20 Counci l menber. So I'msorry. |Is

21 the question -- is are we in -- how

22 are we dealing with rising costs?

23 COUNCI LMEMBER SQUI LLA:

24 Cost, and woul d we support increase
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1 i n grants?

2 M5. FEGELY: Yeah. G ven

3 Yvonne and | had to cone up here,

4 but yes, we have -- we have

5 real | ocated and we have increased

6 the anount. | think we still

7 advertise our grants as up to

8 $500, 000 for nei ghborhood econom c

9 devel opnent. But we do neke a --

10 that's a -- that's a guideline, not

11 a rule. And we nake exceptions as

12 needed.

13 Agai n, the bigger our

14 grants, the fewer we can do. And

15 so, we are always trying to bal ance

16 t hat i ssue.

17 COUNCI LMEMBER SQUI LLA:  And

18 t he answer would be -- so the

19 guestion would al so be, yes, can we

20 give nore? But then also are we

21 | ooking to add nore into the pot so

22 that we can nake it viable?

23 M5. BOYE: Thank you,

24 Counci Il man Squilla. Yvonne Boye,
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Deputy Commerce Director. |'mglad
you brought it up. | think we had
-- nost of the funding that we have
that is available for the
Nei ghbor hood Econom ¢ Devel opnent
grant is the CDBG federal funds,
wWith its acconpanying hurdl es.

| think we had a reduction
In hard funds this year. And so, we
do not have a resource to increase
It by nmuch. However, because of the
Junpstart, we are able to reallocate
the funding a little bit so that
ot her prograns that were solely
funded t hrough CDBG can now be
funded t hrough the Junpstart, right?

And so, that has rel eased a
little bit nore funding for us to
use for this year. W also had the
Nei ghbor hood Preservation Initiative
fundi ng, which kind of supported it,
but that is gone. And so, we've
been able to increase the CDBG

funding allocated this year to 3.3
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mllion, which -- and it was usually
just about 1.2 mllion.

COUNCI LMEMBER SQUI LLA:
kay.

M5. BOYE: However, it is
federal funding and it conmes wth
t hese acconpanyi ng hurdl es.

COUNCI LMEMBER SQUI LLA:  So
It is possible then?

M5. BOYE: Yes.

COUNCI LMEMBER SQUI LLA:
Through this to increase the anount
of the grants to do this?

M5. BOYE: Yes, we are able
to do that. But basically, just
because, you know, of the Junpstart
fundi ng that we have, the
al l ocati ons worked this year.

COUNCI LMEMBER SQUI LLA:
Ckay. Thank you so nuch. And |I'm
going to go back to Adaptive
Modi fication Program Do we know if
there's a current waiting list for

the grants for Adapt Md?
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1 MR. LAWRENCE: There is a
2 current waiting list. Gve ne a
3 mnute and | can tell you
4 specifically how nuch. And as he
5 pulls it up, Council menber, just
6 clarification. W wll still follow
7 up with the Historical Comm ssion
8 survey, but | think what you're
9 referring to is Treasure Philly,
10 which was originally Broad and Erie,
11 It has now noved to Frankford. It's
12 a pilot phase right now, but we'l]l
13 get you the clarity to get you the
14 status update on that for sure.
15 COUNCI LMEMBER SQUI LLA:  So
16 It's not doing a cityw de survey?
17 MR LAVWRENCE: It's not
18 cityw de at the nonent, but we w ||
19 -- we wll break that down for you.
20 COUNCI LMEMBER SQUI LLA:
21 kay.
22 MR. LAWRENCE: Yeah.
23 COUNCI LMEMBER SQUI LLA: Al
24 right. Thank you.
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MR. LAVWRENCE: Current wait
list for Adaptive Modification is
just under 2000.

COUNCI LMEMBER SQUI LLA:

2000. And do we know how many of
them are for handi cap accessibility,
of those 2000 to --

MR. LAWRENCE: Physical.

COUNCI LMEMBER SQUI LLA:

Physi cal accessibility to their --
to homes, to be able to access their
homes?

MR. LAWRENCE: No. | can't
say for certain what that nunber
woul d be.

COUNCI LMEMBER SQUI LLA: | f
we could ask that for the -- if we
could find out what that is and get
that for the Chair. Because | think
that's sonething too that we really
need to look at. If people need to
have access to their honmes or access
in their honmes, how we can nmake sure

t hat happens.
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1 MR. LAWRENCE: Yeah, | have

2 to see whether or not even have that

3 data. | can certainly tell you the

4 nunbers of folks that we are working

5 with and the ones that we've

6 conpleted. But sone of the folks

7 t hat have applied may not be

8 answering that question because |

9 don't know that we have a question

10 t hat speaks to that.

11 COUNCI LMEMBER SQUI LLA:

12 Well, you would -- you know who's on

13 the waiting list, right? The -- but

14 you - -

15 MR. LAWRENCE: Yeah. 1| can

16 call them yes.

17 COUNCI LMEMBER SQUI LLA: Al

18 right. Thank you.

19 MR. LAWRENCE: |[|'Il take

20 care of it.

21 COUNCI LMEMBER SQUI LLA:

22 Thank you.

23 COUNCI L PRESI DENT JOHNSON:

24 Thank you very nuch. Just want to
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spin the block real quick. Back to
Jessie. | just was thinking about
this process as well. The highest
popul ation of public land is in the
7th Councilmanic District and the
5th Councilmanic District.

And | know we support our
Mayor's HO ME. Plan, that's why
the majority of nmenbers voted the
bill out, right? Wth sone
additions, but for the nost part,
the bill out. And | know she has a
goal to rehab and produce 30, 000
units. And so, it's really
| nperative that there's a good
rel ati onshi p between those two
district nmenbers in order for our
mayor to be successful throughout
her term

And so, | was just sitting
t here thinking about how we
establish that stronger partnership,
but ultimately her success lies

within those two district
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counci | menbers, because ultimately
If there are no partnerships, the
bills just sit.

If there is no input from
the community, there's no way to

progress to nove forward. And we

would |i ke for her to be successful.

First wonman Mayor, large, big city
of America. And so, we want to be
supportive of that. And so that's
sonething I just want to say. |It's
| nperative that we figure that part
out, particularly with those two
menbers. | have significant
devel opnent. Jam e has significant
devel opnent. Themtwo have the
| argest, and | think yours as well.
Point of information. | nean, you
have? Point of informtion.

COUNCI LMEMBER GAUTHI ER:
Yes.

COUNCI L PRESI DENT JCOHNSON:
Go ahead.

COUNCI LMEMBER GAUTHI ER

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




Conmi ttee of the Whol e

148

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

|'ve been thinking a | ot about this
too. And |I'msensitive to what
Counci | menber Lozada brought up.

And it seenms to ne that the issue is
that we are very skilled in one type
of housing typology with our public
| and. We know how to do Turn the
Key. W're confortable with the
devel opers that apply again and
again.

And so, it feels Iike we've
gotten into the node of that's what
we are doing with our public |and.
And | talked to you all about this
| ast year when you cane to ny
of fice, we were tal king about
putting up the thousand parcels, and
ki nd of giving you guys
pre-approval, but even at that tine
| was asking you questions about
what ot her housing typol ogi es can we
do, right? | don't -- | love Turn
t he Key.

' mdoing a significant
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1 amount of themin ny district, but I

2 also don't think it's fair that that

3 Is the only product that we can

4 reliably turn out. And that there's

5 this public pressure for district

6 counci |l menbers to nove on Turn the

7 Key with frankly the sane devel opers

8 t hat apply again and again and

9 again. And they're just going

10 across the city shopping. They're

11 shopping at this point for where

12 there's vacant |and that they can

13 continually do this nodel, whether

14 t hey know our nei ghborhoods or not.

15 So the charge | woul d put

16 to you all is let's continue to do

17 Turn the Key. It's awesone, but

18 there needs to be nore than one

19 housi ng typol ogy that we know how to

20 fund and to deliver and that are

21 tailored to the needs of our

22 communities. And so, | kind of have

23 tal ked to you guys about this

24 before, but | truly think that
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1 that's the issue. Absolutely.

2 MR, LAWRENCE: So | just --
3 If I may, everything you said, it

4 still stands. There is absolutely a
5 commtnent to figure out other

6 typol ogi es that work, which is why

7 we' ve made things |ike zoning

8 changes to account for, or accept,

9 or at least allow for things |ike

10 dupl exes in certain parts of the

11 city, right?

12 So we recogni ze that we

13 need to set the stage to allow for
14 different types of housing as well.
15 Phi | adel phia, as you know, as

16 everyone in here knows, is a

17 predom nantly row house city. And
18 that is the predom nant typol ogy,

19 which is why we are | everaging that.
20 We also, in terns of public
21 I nventory, we don't have a | ot of
22 assenbl ages either, which is why the
23 sheriff's sale process is so
24 | mportant, and junp starting that a
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year ago was really pivotal to
maki ng sure that we can in fact
pi vot to everything you've just
descri bed.

So | don't want to dispute
the fact that that is sonething that
is still on the table. As we find
t hese assenbl ages that are a little
bit nore opportune to diversify the
housi ng type, that continues. And
when it cones to the -- you know,
the commtnment to working with the
-- this particular body on that --
t he thousand properties, that still
stands. That has not gone anywhere.
We just haven't gotten to the point
of briefing you all yet.

Angela can talk a little
bit nore if we need to about the
FUSE Fel | ow that has really
dedicated the tinme and effort. To
your point earlier about those
applications that cane in and were

ki nd of di scussed, and you know, the
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1 devel opers comng in, to be honest

2 wth you, that is a process that

3 predates where we are when it cones

4 to this special 1000-unit |ist,

5 right? Excuse ne, 1000 property

6 list, right?

7 W intend every -- we've

8 recogni zed where the nmgjority of

9 those properties are on. |It's the

10 3rd, it's the 5th and it's the 7th.

11 And we know that even wth this

12 speci ali zed process, there's still a

13 part of the process that you still

14 -- | mean, again, we call it

15 repositioning the approval s process

16 on the front end.

17 There's still a tool or a

18 step that we have to cone to you to

19 work with. So we certainly aren't

20 trying to circunvent the process.

21 We recogni ze that we're just

22 repositioning it, and we know t hat

23 can't happen w thout the

24 conversations. W just want to nake
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1 that very clear.

2 COUNCI L PRESI DENT JOHNSON:

3 Can | have a point of information?

4 Counci | menber Quetcy Lozada.

5 COUNCI LMEMBER LOZADA: |

6 appreci ate your words. | think that

7 for many people, for sone reason,

8 t hi s has becone about a nunber.

9 Thi s has becone about delivering a
10 nunber, and we are forgetting that
11 we are inpacting people's |ives.

12 That we are -- that we -- that if we
13 don't do this right, we are going to
14 have an i npact, a negative inpact on
15 nei ghbor hoods, on comuniti es.
16 And so, can we stop -- let
17 us nove away fromthe nunber. If we
18 get 30,000, if we get 50,000, if we
19 get 100,000, great. Anmen. But if
20 we don't, then we all should be able
21 to | ook back and say that we
22 del i vered housing for Phil adel phia
23 for people, safe, affordable, real,
24 af f ordabl e houses for people. W
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1 can't say that we want people to

2 choose Phil adel phia if we are naking
3 It unaffordable for themto choose

4 Phi | adel phi a.

5 And so, | just ask us to

6 nove away from | ooking at the nunber
7 and the tinmeframe in which we all

8 have to deliver this nunber. Let us
9 t hi nk about the people and the

10 children and the famlies that we

11 w Il 1npact negatively if we don't
12 do this right.

13 MR. LAVRENCE: And | just
14 actually want to also put on record
15 that there is a conponent -- there's
16 an i nportant partner, just has not
17 been nentioned just yet. PHA has

18 that ability to dive into that

19 deeper affordability that -- where
20 we have to think a little bit nore
21 strategically or deeper about,
22 right?
23 So | just -- you know, |
24 know -- | recognize what you j ust
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sai d about the nunbers not being the
gui ding factor here, but | just want
to recognize that they're in this
just like the admnistration is in
this, right? So when we tal k about
di versifying the housing types, we
have a partner in PHA to think about
that and the tools that they have at
their, you know, disposal, things
that we don't have. But | nean,
just know that it's a coordi nating
effort.

Again, we are |everaging
in-fill opportunities because that
I s the predom nance of our
i nventory. But | agree with you, it
should not Ilimt and it wll not
limt where we | ook at and how we
consi der housi ng goi ng forward.

Agai n, honme ownership is
key, but everyone is not supposed --
everyone is not supposed to be a
honmeowner. Everyone wants to be --

you know, everyone is not wanting to
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be a honeowner, excuse ne, to get ny
word correct.

COUNCI L PRESI DENT JOHNSON:
Excuse ne, sir.

MR. LAWRENCE: Yeah.

COUNCI L PRESI DENT JOHNSON:
Poi nt of information. Council nmenber
Ci ndy Bass.

COUNCI LMEMBER BASS: Thank
you, M. President. You know, |
just wanted to say -- and | know
that you all do great work and
you' re working really hard at this.
But the idea that we should sort of
| ook to PHA to do this particul ar
conponent, you know, like if you're
low to very |l ow incone, that sonehow
we should shift this over to PHA

But when we voted on these bills, we

weren't told that -- yeah, you know
what -- but you know what |'m
sayi ng.

MR. LAWRENCE: | know what

you' re sayi ng.
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1 COUNCI LMEMBER BASS: Wen

2 we -- when we were presented with

3 t hese options through planning and

4 t hrough the city of Phil adel phia, it
5 was not, you know, we're going to do
6 X, Y, and Z and PHA is going to do,
7 you know, X, Y, and Z, we're going

8 to focus on, you know, Turn the Key
9 and they're going to focus on | ow
10 i nconme. It wasn't presented to us
11 at all that way.

12 So | just want to just be
13 careful that that's not what we're
14 suggesti ng, because right now it

15 | ooks like Turn the Key is very nuch
16 a one size fit all outfit. And if
17 you ever get a one size fit all, it
18 doesn't fit anybody. And so, the

19 | dea that we're doing one size fit
20 all in North Philly, it doesn't
21 work. So we have to go back to the
22 draw ng board and find a new tool
23 that's going to work.
24 MR LAWRENCE: Yeah.
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COUNCI L PRESI DENT JOHNSON:
Thank you.

MR. LAVRENCE: And | just
-- | conpletely agree with you. |
just want to nake sure that we are
on the sane page about PHA not being
pi geonhol ed into just |owincone
opportunities because that's not all
that they do. And we recognize
that. | just wanted to nmake sure
that we were recognizing that there
was anot her partner in play.

COUNCI LMEMBER BASS: Right.
But still --

COUNCI L PRESI DENT JOHNSON:
| grew up --

MR. LAVRENCE: Yeah.

COUNCI LMEMBER BASS: Ri ght.

COUNCI L PRESI DENT JOHNSON:
| grew up in public housing, and the
new -- the new PHA is not the old
PHA.

MR LAVWRENCE: It's not
your grandma's PHA.
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1 COUNCI L PRESI DENT JOHNSON:
2 No. Not no three stories with a

3 deck. You're | ooking outside the

4 back. No, | didn't grow up like

5 that. No.

6 M5. BROCKS: Counci | menber
7 Johnson, can | just also just --

8 COUNCI L PRESI DENT JOHNSON:
9 Chair recogni zes Angel a Brooks.

10 M5. BROCKS:. Thank you.

11 Angel a Brooks again. And | just

12 want to make sure we haven't tal ked
13 about -- and | think to

14 Counci | menber Gauthier's point and
15 t he ot her counci |l menbers,

16 particularly you Council nenber

17 Lozada, we are in the process of

18 goi ng through the vacant | and

19 strategy, that will be finalized
20 soon.
21 And that's where we w ||
22 get a better idea of how we shoul d
23 be using our public [and and havi ng
24 a real strategy. We wll be having
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I ndi vi dual neetings wth each

di strict Council menber, certainly

Wi th starting the ones that have the
nost vacant |and, the legislation
specifically for the speci al

di sposition process, which is not
renovi ng prerogative; it's just
putting it on the front end.

And to your point,
Counci | menber Lozada m ght nmake nore
sense because then the council manic
decision is made before it cones to
the Land Bank. But we are going to
start having those neetings.

W' ve briefed the Council
technical staff, we're starting with
you, Council President Johnson, and
you will start seeing those. But
the goal is within the HO ME
plan to really address the full
housi ng conti nuumfrom zero to a
hundred, and to make sure -- well,
really to any inconme |level. And we

do want to work with each of you as
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partners, the Ofice of Honel ess
Services, PHA, we want to be a
partner and we want to | ook at how
the HO ME. funds are icing to
really supplenent all of the housing
needs that we need in Phil adel phi a
and not exclude anyone. And so, we
| ook forward to working with all of
you.

Certainly, we have a |lot of
work to do in District 7. W
recogni ze that and we | ook forward
to working with you and conti nui ng
figuring out sone of the hard work.
This is not going to be easy. W're
here for hard. W're easy to have
-- we're here to have the hard
conversations, and we | ook forward
to working with you to conme up with
an equi table solution on what worKks.
But that does nean things m ght have
to look different, and we recogni ze
t hat .

But Turn the Key is not the
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1 only solution we're thinking of, but
2 as far as the special disposition,

3 we're limted to 1500 square feet.

4 So that kind of really is either

5 Turn the Key or a two-famly type

6 devel opnent.

7 COUNCI L PRESI DENT JOHNSON:
8 Li ke, I know we have the nodul ar

9 proposal, right? Let's say the

10 nodul ar proposal goes through. How
11 Is those units going to be different
12 than the typical Turn the Key unit?
13 MR. LAVWRENCE: That's

14 actually one of the things that are
15 -- you know, this -- that's a

16 guestion that needs to be answered,
17 right? W put this RFlI out to

18 under stand, |ike, what fol ks that

19 are on the operating side can match
20 Wi th the opportunity as they
21 understand it here in Phil adel phi a,
22 right? | think that we -- by
23 nature, we defer to an infill
24 opportunity, because again, that is
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1 what the preval ence of our inventory
2 I S.

3 However, we know that there
4 are several projects in the city

5 t hat have been built on a

6 multifamly basis on nodul ar

7 housing. So it is intended to be a
8 fl exi ble opportunity -- a flexible

9 tool for building not just single-
10 famly opportunities, but for also
11 sone nultifamly stuff.

12 But | think that we want to
13 understand if in fact, one, there's
14 a conpetitive advantage that we can
15 tap into for nodul ar housing,

16 whet her that is, you know, building
17 a site that -- or excuse ne,

18 building a facility that allows us
19 to crank these nodul es out.
20 What the reception for
21 sonething like that would be in the
22 market. How that is differentiated
23 from grabbi ng these boxes and
24 nodul es from you know, rural PA or
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1 Sout h Jersey, whatever the case nay

2 be. But there is a level of

3 flexibility that conmes wi th nodul ar

4 housing in terns of devel opnent,

5 housi ng type -- housi ng devel opnent

6 types.

7 COUNCI L PRESI DENT JOHNSON:

8 Before | call our next nenber, | do

9 remenber when | was in Menber

10 Phillip's district, it was the 9th

11 District, they called it mddle

12 nei ghbor hood, right? And we had a

13 town hall up there.

14 And | renenber constituents

15 com ng up and saying, can we al so

16 build -- can we consi der buil ding

17 the one floor flat buildings?

18 Because it was an ol der woman, she

19 had seniors. She said, | don't have

20 no children, right? And | don't

21 need a two story or a three-story

22 honme. And could we take that in

23 consi deration as being a senior, |

24 guess it's called a flat. | guess
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that's what it is.

For us to maybe | ook at
anot her different type of nodel for
that type of individual who don't
want to go -- our issue was goi ng up
and down the steps, | renenber.

And so, just having a one
| evel unit was al so beneficial for
her. Just sonething to think about
I f we're tal king about diversifying
on what options are avail abl e.

MR. LAWRENCE: Yeah. And
al so, one other thing that I want to
make it clear is that, you know, as
we understand those, the need for
diversity types, | nean, we're
talking -- we're hone to a Center
City that has probably one of the
| ar gest residential populations in
anywhere else in the country, right?

So, you know, the
preval ence of housing in Center Gty
I's not the row house, right? So we

certainly need to position
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1 ourselves. |If we're tal king about

2 trying to get housing on the Market
3 East, we have to figure out what

4 that | ooks |like, right? W have to
5 be able to diversify that.

6 We al so tal ked about zoni ng
7 earlier. You know, one thing that

8 we have is, again, the duplex

9 zoning, but we're also trying to

10 push out the transit-oriented

11 communities as well, right? Being
12 able to incentivize the devel opnent
13 of multifam |y opportunities around
14 transit centers.

15 And, you know, that speaks
16 to the el ders who may not, you know,
17 enter on the first floor, but could
18 certainly enter through a | obby, get
19 on the elevator and be in their
20 flat. You know what | nean? So |
21 thi nk that, you know, we're trying
22 to package this and kind of situate
23 ourselves to be able to take
24 advant age of several different
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1 opti ons.

2 By nature, again, it's a

3 single-fam |y opportunity that

4 cones, that rises to the top,

5 because it's the easiest. And if

6 we' re tal king about expedi ency,

7 we're going to the | ow hanging

8 fruit, but we're also setting the

9 stage and paving the way for things

10 to be alittle bit nore different,

11 di verse and responsive to -- if

12 we're tal king about a recruitnent

13 tool, everyone that noves to

14 Phi | adel phi a doesn't |ive side by

15 side with people, everybody doesn't

16 want to live or owmn a hone.

17 Sone people do want

18 apartnents. So being able to allow

19 for some zoning changes that all ow

20 for that to happen and incentivize

21 that kind of devel opnent aspect on

22 t he devel oper instinct is inportant

23 to us.

24 COUNCI L PRESI DENT JOHNSON:
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179




168
Conmi ttee of the Whol e

1 Thank you very nuch. | want to

2 acknow edge the presence of Majority
3 Leader, Katherine G| nore-

4 Ri chardson. And so, Menber Young,

5 Brooks, Richardson, then we get into
6 our second round.

7 COUNCI LMEMBER YOUNG  Thank
8 you, M. President. M coll eagues,
9 kind of, you know, touched on many
10 of the questions that |'ve had, but
11 | have a direct question for the

12 Housi ng and Pl anni ng Departnent. Do
13 you support increasing the Turn the
14 Key subsidy to $100, 0007

15 MR. LAWRENCE: So there is
16 sone thoughts that has been

17 presented to us. |'d like to call
18 up Angel Rodriguez to tal k about the
19 timeline associated with the thought
20 process there. R ght now, Turn the
21 Key is --
22 COUNCI LMEMBER YOUNG It's
23 okay, | don't need to hear from
24 Angel a on that, right? Because you
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1 just answered ny question, right?

2 Because if we got to have a tineline
3 to think about it, the answer is no
4 tonme. So we're going to go to ny

5 next question, because ny tine is

6 i mted.

7 MR. LAWRENCE: All right.

8 COUNCI LMEMBER YOUNG,

9 Right? So ny col |l eagues are tal king
10 about the Turn the Key and the

11 different types of housing products
12 that we could offer to our

13 comunities. And we have to think
14 about the nmarket for the people,

15 right? And so, in Council nmenber

16 Lozada's district and parts of ny

17 district, Turn the Key products

18 actually cause -- can create

19 gentrification because of the
20 nunber .
21 And so, what we're asking
22 for is to invest in the people,
23 right? Wen | | ook through around
24 nmy district and | see all these hone
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1 ownershi p opportunities that were

2 subsi di zed for the homeowner, | | ook

3 at Yorktown, | |look at the area that

4 I's near Tenth Menorial Church,

5 t hrough the all-honme ownership

6 opportunities that were subsidized

7 for the people that were there,

8 ri ght?

9 Nehem ah Hones, right?

10 There were opportunities for hone

11 ownershi p that were subsidized for

12 the people there. And so, we're

13 asking like, if the market doesn't

14 work, right, thenit's upto

15 governnment to create that subsidy,

16 to push that subsidy in place so the

17 people there can afford it, and the

18 devel oper is still going to get

19 their nunber at the end of the day,

20 ri ght?

21 But if we invest in the

22 people, we provide the people wth

23 t hat hi gher subsidy, that $100, 000

24 subsi dy, that can give themthat
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opportunity to afford these houses.
You won't get so nmuch pushback from
the community when we're trying to

put these products out there.

So we're -- we have
$800-mllion, right? That's what
the -- that's what the nunber that
the community, the public hears when
we tal k about housing in the city of
Phi | adel phia. They hear
800-mllion, right? And so --

COUNCI L PRESI DENT JOHANSON:
Point of information, sir. They
hear a billion --

COUNCI LMEMBER YOUNG.

Excuse ne.

COUNCI L PRESI DENT JOHNSON:
-- dollars fromGCty Council.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Actually, 2-billion of the
I nvestment of the land --

COUNCI LMEMBER YOUNG:
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2-billion, excuse me, M. President,
t hank you.

COUNCI L PRESI DENT JOHNSON:
-- just to be clear.

COUNCI LMEMBER YOUNG  Thank
you. They hear that we're
| everaging up to $2-billion, right?
So I'mjust curious on why we can't
put that nunber, right? Wy we got
to have a neeting to have a neeting,
to have a neeting to think about it,
right? | nean, it is either, do we
do or we don't.

And | think that for
I nvesting in people in the city of
Phi | adel phia and sone of the
nei ghbor hoods t hat Counci |l nenber
Lozada represents, that | represent,
t hat Counci | nenber Gaut hi er
represents, having that higher
nunmber for the subsidy is that
partnership we're asking for. It
makes a huge difference in these

proj ects.
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1 And at the end of the day,
2 t he devel opers who people like are

3 going to get their nunber. They're
4 going to neet their spread. They're
5 going to neet their nark.

6 Soif we're -- if Council

7 Is asking for this, you know, this

8 hel p, and this to be that -- our

9 partnership, | don't think we need
10 to have a neeting to have a neeting,
11 to have a neeting to tal k about it,
12 right? It's like, all right, let's
13 just increase it.

14 We got a billion --

15 $2-billion, excuse nme, right? Let's
16 just -- let's just do it. Let's

17 just do it. Let's stop the

18 pushback. Let's stop organi zi ng

19 opposi tion agai nst counci | nenbers,
20 right? Because they're fighting for
21 their comunities, and let's just
22 get it done and work together.
23 | think that that's just --
24 that's a no-brainer if we want to be
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1 able to provide housing

2 opportunities. Because you've

3 al ready acknow edged that the AMs

4 don't work for real Phil adel phians,

5 right? You' ve acknow edged that.

6 So let's increase that

7 subsidy for real Phil adel phians to

8 have honme ownershi p opportunities.

9 Because, again, I'm-- | | ook around

10 my district -- and you nentioned

11 PHA. PHA Turn the Key houses

12 actually cost nore than the city's,

13 right? So that don't really --

14 that's not -- that's not really a

15 real option, right, when it cones to

16 their hone ownership stuff. So --

17 and you ask people in ny district,

18 they say PHA is the biggest slumord

19 too. So that's a different --

20 that's a different conversation,

21 right?

22 So | think that we, as the

23 city, as Council nenber Bass all uded

24 to, we shouldn't have to rely on
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other entities. W should just be
able to do the work ourselves. W
vote as a support, $2-billion worth
of -- worth of work.

And | think that the city
-- If the admnistration wants to be
a partner with us as council nenbers
who represent individuals in our
specific districts, who have
specific living conditions that are
only unique to themand their
nei ghbor hoods, then we should be --
we should work together to figure
out how we can hel p those peopl e
living in their specific conditions,
i n their individual unique
nei ghbor hoods in the city. And
that, you know, that's it,
M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you very much. Chair
recogni zes Counci |l nenber Kendra
Br ooks and Counci | nenber Kat heri ne

G | nor e- Ri char dson.
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1 COUNCI LMEMBER BROCOKS:

2 Thank you. This is for Conmerce.

3 |'ve asked this question directly to

4 your office, and | have not received

5 an answer, so | want to put this on

6 record.

7 One of the pieces of

8 | egi sl ati on that nmakes up an

9 | nportant protection for

10 uncat egori zed workers in our city is

11 Fair Workweek Bill. M

12 understanding is that there has been

13 ongoi ng di scussions w thin Conmerce

14 and the adm nistration about

15 potenti al changes.

16 | want to be clear; |'mnot

17 I n favor of changing this law. Can

18 you give ne any updates on where we

19 are in this process and what

20 potential changes are being

21 consi dered for Fair Wrkweek Law? |

22 understand that there has been

23 outreach to a nunber of |abor unions

24 about this law as well, and |I woul d
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1 | i ke to know what uni ons and worker

2 advocacy organi zati ons have you been

3 consulting wth on this potenti al

4 change, and what is the state of the

5 outreach?

6 M5. FEGELY: Okay. Thank

7 you, Council nenber Brooks. W have

8 been havi ng conversations. Conmerce

9 has been contacted for the past two

10 -- probably going on two years now

11 from sone busi nesses, specific

12 busi nesses, and sone industries

13 around chal | enges they have with the

14 Fair Workweek |aws. There's

15 guestions about -- you know, there's

16 sone -- there's things they woul d

17 like to be made nore clear. There

18 are -- that -- there are changes

19 that they want. Nothing has been

20 prom sed or offered to them

21 Qur team at Conmerce has

22 been neeting with themto gather

23 i nformation. This bill has been in

24 -- it's been law for five years now,
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1 or is now-- are we now past five

2 years? | think -- around that,

3 right? So we see this as a good

4 time, as good governnent, to, I|ike,
5 go and just revisit. Are there

6 t hi ngs that need to be tightened up?
7 Are there things that need to be

8 better explained? Are there things
9 to be -- need to be cleared up?

10 There are conversati ons,
11 you are right, going on. The

12 adm ni stration is having

13 conversations both with the

14 busi nesses and i ndustries, as well
15 as wth labor groups. | don't have
16 the nanes. | can't tell you right
17 now, but |I -- and I'msorry if you
18 said you' ve asked this and haven't
19 gotten information.
20 I think we can follow up
21 and get you specifics of who has
22 been tal ked to and what the current
23 status is. No, bill has been
24 drafted. There's -- this is all
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conversations at this point.

COUNCI LMEMBER BROCKS:

Yeah. | would like for ny staff to
be considered as part of that
conversation. Just |ike we've been
working with eviction diversion
program and t he concerns that we had
about anot her contentious piece of

| egi sl ati on that we passed. W've
been wor ki ng t hrough those concerns
directly with the |andlords, big and
small, to build a relationship, to
make sure that we get on the -- what
we get on the outside, or on the
other side, is equitable for both
parts of this conversation.

So | would love to be a
party of that conversation. M team
woul d |Ii ke to know what's goi ng on,
so we don't have to, you know, play
t hi s back-and-forth gane around
sonet hing that, you know, we fought
very hard to get in the city. You

know, people are benefiting fromit.
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And | just want to nmake sure that we
are working together to nake sure we
have the best possi bl e outcone.

M5. FEGELY: Under st ood.
Thank you.

COUNCI LMEMBER BROOKS: My
next question is for Planning and
Devel opnent. Did they -- when can
we expect to hear nore on this
20-year abatenent and how it
I ntersects with the H O ME plan?
And | ast year, as part of the
di scussion around the HO ME
initiatives, Gty Council authorized
a revolving loan fund. And this
fund woul d provi de | ow cost
construction |oans to build houses.
| want to understand what are the
barriers for inplenentation and what
the adm ni stration's stance on
I npl enentation is.

MR. LAWRENCE: So | woul d
|ike to call up John Mndl ak, who

can give you the status of where we
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are on the tax abatenent. W
certainly announced it, | believe,
at the end of last year. But what
we al so recognize is that there are
sone things that, you know, we're
foll ow ng the boundaries of the
enabling legislation at the state
| evel, trying to figure out how it
can speak to Phil adel phi a
specifically for devel opnent, but
al so just kind of wthin those
gui delines. So, John, you want to
provi de sone insight?

MR. MONDLAK: Sure. John
Mondl ak. |I'mfirst deputy and chi ef
of staff in the Departnent of
Pl anni ng and Devel opnent. The -- we
are hoping to share an ordi nance
with Council very, very soon. |
t hi nk conversations m ght already be
in the works to be schedul ed to have
t hose.

And at that point, we're

going to have probably a nore robust
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conversation. | mght be able to
answer sone questions right now |
don't think that | can answer the
revol ving | oan fund questi on.

MR. LAVRENCE: Coul d you
clarify on that? I|I'msorry. O
maybe restate your question.

COUNCI LMEMBER BROCKS:
Yeah. | want to understand what are
the barriers for the inplenentation,
but -- and what is the stance on the
-- on the inplenentation for --
yeah, just the barriers. Wat are
the barriers to inplenentation
around a revolving loan fund? 1Is it
novi ng forward?

MR. LAVRENCE: Well, |
t hi nk what we've noved forward with
is specifically funding the
Accel erator Fund in that particular
fundi ng source for pre-devel opnent
costs. That is sonething that has
been a tool for a while now.

Sonet hing that specifically is
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1 getting sonme funding fromH O M E.
2 It is neant to do sone bridge --

3 sonme gap financing, and bridging for
4 the financing of devel opnent

5 projects, specifically around

6 pre-devel opnent costs.

7 But, | nean, everything as
8 far as loans, | nean, we're in the
9 process of putting sonething |ike
10 that together. | think we're still
11 crafting what that could | ook |ike
12 in terns of an actual |oan fund.

13 COUNCI LMEMBER BROCKS:

14 kay. And one other, is there

15 currently a waiting list for

16 adaptive nodification prograns

17 grant? |f so, how many househol ds
18 that included -- that include a

19 person with a disability are on the
20 waiting list to nmake their hones
21 nore accessi bl e?
22 MR. LAVWRENCE: | think
23 M. Thomas answered that question
24 earlier.
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1 MR. THOVAS: David Thonas,

2 president, CEQ, PHDC. | don't have

3 t hose specific information, but I

4 bel i eve Council nenber Squilla asked,

5 and |''m supposed to get that to you,

6 so I'll make sure that you get a

7 copy as well.

8 COUNCI LMEMBER BROCKS:

9 kay.

10 COUNCI L PRESI DENT JOHNSON:

11 Thank you very much, Menber Brooks.

12 Chair recogni zes Menber Katherine

13 G | nor e- Ri chardson.

14 COUNCI LMEMBER & LMORE-

15 RI CHARDSON: Thank you. Thank you

16 very nmuch, M. President, and thank

17 you, colleagues. [|'Il start wth

18 Comrerce, since you all are still

19 t here.

20 First, thank you so very

21 much to your teans. Let ne start

22 with our thank yous. Karen Fegl ey,

23 Hel oi se Jettison, Anna Breece,

24 Justine Bol kus, Ariana Ford,
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



Conmi ttee of the Whol e

185

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

M chell e Gunbs. Thank you, M chelle
GQunbs, Mchelle Price, and Dawn
Sumrerville. Thank you very nuch.
And to everyone at the Commrerce
team we appreciate each and every
one of you.

We know that the CTE
Teacher Certification programlives
and rests in Commerce's budget. And
we know this is the first year | was
able to receive a mdyear report
fromthe School District of
Phi | adel phia relative to the inpact
of the program

And during the fall
session, you know, we have only two
school s; Tenple University and Poi nt
Park University. Twenty-eight
t eachers have been assisted to
receive their CTE certification.
And al so, we have 50 additi onal
teachers for the spring. And we
antici pate another 35 classes for

coverage for this sunmmer.
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And so | bring that up
because | was able to be in the
great Northeast in the 10th Council
District this norning for a |abor
br eakf ast/uni on experience fair with
our young people for National
Apprenticeship Wek. And | had so
many t eachers at Swenson come up to
me to say thank you fromthe bottom
of their hearts for the grant
assi stance -- teacher tuition
assi stance programthat we've
I nstituted.

| know that in this
proposed budget, that programis
cut. And | wanted to put that on
the record because, |like | stated,
so many teachers cane up to ne this
norning. One teacher who he said he
Is alnost 30. This is his 5th year
wth the district. He has three
children under the age of five. And
t he program was of great help to him

and to his famly.

888-893-3767

Lexitas operates in all 50 states and is licensed where required. LEXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179




187
Conmi ttee of the Whol e

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

So | wanted to put that on
the record. |If |I can get a very
bri ef response, because | nust
proceed to ny questions for Planning
and Housi ng.

MS. FEGELY: Yes,

Counci lwoman. | nean, | -- we are
all glad to hear the -- of those
results. W all understand the

| nportance of CTE teachers,
especially as, again, we're building
our, you know, our talent and our
pi peline of students and ensuring
that they're trained for the jobs
that we have to offer in

Phi |l adel phia. So |I'mglad to hear
It's going well.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Thank you. Thank you
very much. So | amgoing to be

pushing for that. |'m saying that
on the record to Council President
and anongst ny col | eagues, as wel |

as to Commerce and the
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admnistration. And that is a very

| nportant programfor a pipeline for
our young people in our CTE prograns
to get themtrained for the jobs of

the future.

And so that'll be
exceedingly inportant to ne that we
conti nue supporting that program
whi ch, in turn, supports our
teachers. | know that we have a
focus on education in particul ar
this year. And obviously, based on
all of the proposals that we have
received in this body, we know t hat
education is our nunber one
priority. And so, if that's the
case, we nust invest in our CTE
teachers. Council President, | hear
the bell. If you'll allow, may I
just get questions on the record for
Pl anni ng.

COUNCI L PRESI DENT JCOHNSON:
Absol utely, Majority Leader.

COUNCI LMEMBER G LMORE-
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1 RI CHARDSON: Thank you. Thank you

2 very, very nmuch. Hold on one

3 nonent. Thank you. | was having a

4 qui ck seni or nonent, but | saw you,

5 M. WIlson, in the corner next to

6 Hel | oi se. So thank you so nuch for

7 all you do on our behalf. | really

8 appreci ate you and especially being

9 In the community.

10 W were up in your end | ast

11 night as well for the town hall. So

12 t hank you.

13 Very quickly, | wanted to

14 proceed to Planning. And | just

15 wanted to get these questions on the

16 record. | was review ng your budget

17 detail, and | know you think I'm

18 going to tangle title, but |I'm not

19 going there today, Mark. GCkay? 1|'m

20 not goi ng there today.

21 "mgoing to start with the

22 t hank yous, okay? Angela, let's

23 start with those thank yous again.

24 So thank you, Jessie Lawence, Mark
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1 Dodds, Angel a Brooks, Am Patel,

2 Mchelle, and the entire team W

3 appreci ate each of you.

4 So | wanted to know what

5 your vacancy rate is, how nany

6 posi ti ons you have budgeted versus

7 filled, and your vacancy rate

8 all omance. And in -- and |I've been

9 asking every departnent that, okay?

10 And in addition to that, | need you

11 to wal k ne through this, because |

12 was goi ng through your budget

13 detail, and section 56 in

14 particular. And | need you all to

15 tell me who is who for these

16 positions and what's being

17 elimnated or replaced, or if it's

18 just a title change.

19 Section 56, page 8,

20 Depart nent of Pl anni ng and

21 Devel opnent Executive Adm nistration

22 -- and this is not a -- this is just

23 a true question of who is who and

24 what is what. Deputy mayor under
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executive adm ni stration, who is
t hat ?

MR. LAWRENCE: The Deputy
Mayor under the executive
admnistration wll probably be ne.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Received. GCkay. So --
okay, | see what's happeni ng here.
Sois it that the title deputy mayor
IS now going to the title director?
Is it -- is it title changes that
are happening? | don't understand.

MR. LAWRENCE: | can get in
the weeds for you on -- in form of
witing, but what | do know is that
ny predecessor had the sane title as
me, but the designation was deputy
mayor .

COUNCI LMEMBER G LMORE-
RI CHARDSON:  Ckay - -

MR. LAWRENCE: It does fal
under the classification.

COUNCI LMEMBER G LMORE-
RI CHARDSON: WAl k ne t hr ough,
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because | -- okay. | -- okay. |
recei ve what's happening here. So
the director role is technically the
former deputy nmayor role, and then
it's -- right? Because | see an
i ncrease and a decrease here. So
the newtitle technically for
director is director? And that
woul d be you?

MR. LAWRENCE: That's ne.
That's ne.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Ckay. Hold on. Let ne
just wite this down. And first
deputy director, which was fornerly
the first deputy comm ssioner, who
I's that individual?

MR. LAWRENCE: That is John
Mondl ak. First deputy chief of
staff.

COUNCI LMEMBER G LMORE-
RI CHARDSON: That's John Mondl ak.
Ckay. Hold on one second. Ckay.
And who is the deputy director?
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1 MR. LAVWRENCE: W have

2 several. That would include Mrk

3 Dodds -- | nean, | don't know which

4 | ine you're | ooking at specifically,

5 but there's Mark Dodds, who is

6 deputy director of house -- DHCD.

7 Emly Persico is the deputy director

8 for Devel opnent Servi ces.

9 COUNCI LMEMBER G LMORE-

10 RI CHARDSON: No, no, no, because in

11 the -- under this tab, this -- I'm

12 on -- I'mon section 56, page 8,

13 schedul e 100. This is under general

14 fund, so it's not a grant funded

15 position. It's only one deputy

16 di rector budgeted here.

17 MR LAVWRENCE: So |I'm

18 sorry, Council nenber, Kathl een just

19 tapped nme. That's Kathl een, our

20 deputy director for Executive

21 Adm nistration and Strategic

22 Initiatives.

23 COUNCI LMEMBER A LMORE-

24 RI CHARDSON: Ckay. And tell me your
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1 name again, |'msorry.

2 MR. LAWRENCE: Kat hl een

3 G ady.

4 M5. GRADY: Kat hl een G ady,

5 deputy director for Strategic

6 Initiatives and Executive

7 Adm ni strati on.

8 COUNCI LMEMBER G LMORE-

9 RI CHARDSON: CGkay. Hold on one

10 second. All right. And then you

11 have a deputy chief information

12 of ficer?

13 M5. GRADY: That is Darshna

14 Patel. She oversees our IT.

15 COUNCI LMEMBER G LMORE-

16 RI CHARDSON: Ckay. And then you

17 have executive adm nistrative

18 assi stant ?

19 M5. GRADY: Yes. That is

20 Letitia MNeil.

21 COUNCI LMEMBER GG LMORE-

22 RI CHARDSON: Ckay. And then you

23 have transfer from other funds

24 $125,000. It does not say a title
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1 or who or what that is?

2 M5. GRADY: That is the

3 transfer between -- it's a |abor

4 all ocation that assists in the

5 fundi ng of our executive adm n team

6 Is related to sone -- our deputy

7 di rector for conmmunicati ons.

8 COUNCI LMEMBER G LMORE-

9 RI CHARDSON: Ckay. So is the coms,

10 deputy director of coms?

11 M5. GRADY: [It's -- she's

12 reflected in a different budget

13 line, but it is a transfer of funds

14 bet ween CDBG and our general fund.

15 COUNCI LMEMBER G LMORE-

16 RI CHARDSON: Received. GCkay. So

17 you're -- so you're taking it from

18 grants funds and putting it into the

19 general fund?

20 M5. GRADY: We do | abor

21 al | ocati ons.

22 COUNCI LMEMBER G LMORE-

23 Rl CHARDSON:  Ckay.

24 M5. GRADY: W can provide
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1 nore explicit detail in witing.

2 It's a -- we have to allocate our

3 time and effort to the grant. And

4 t hen when other tine and effort is

5 outside of the CDBG eligible, we

6 then transfer it to general fund.

7 COUNCI LMEMBER G LMORE-

8 RI CHARDSON:

9 Recei ved. kay. |

10 recei ved that based on the work that

11 has to be done with the grant

12 prograns. So let ne ask this

13 guestion, where is Angela reflected

14 her e?

15 MR. LAWRENCE: She woul d be

16 refl ected under the mayor's office

17 budget .

18 COUNCI LMEMBER G LMORE-

19 RI CHARDSON: Ckay. So one of the

20 new or the -- one of the 51 plus new

21 posi tions?

22 MR. LAWRENCE: | believe

23 that's the mayor's office nunber,

24 but yes, she will be refl ected under
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1 t hat budget.

2 COUNCI LMEMBER G LMORE-

3 RI CHARDSON: Ckay. So you're not

4 here. GCkay. |'monly asking

5 because when you initially | ook at

6 t his page, one through seven, those

7 lines, it is -- that's considerable.

8 |'"'mjust going to leave it at that.

9 "' mnot going to put the nunbers on

10 the record out of respect for all of

11 you sitting here. But when you're

12 | ooking at it, it is considerable.

13 For one, you know,

14 executive adm nistration. But | see

15 what you're saying is that there's

16 an increase and a decrease in the

17 first four, so that's technically

18 the two. And then it's in addition

19 of the one. And then the other is a

20 transfer fromgrants to class 100,

21 correct?

22 kay. Al right. Thank

23 you very nuch for that explanation.

24 | just -- reading the detail -- when
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you read the detail, it is --
sonetinme you have to get an
expl ai ner about exactly how you all
are noving the noney, okay? All
right. | appreciate the
expl anati on. Thank you.

COUNCI L PRESI DENT JOHNSON:
Maj ority Leader, you good? | just
got here, you are all right?

COUNCI LMEMBER G LMORE-
RI CHARDSON:  Thank you.

COUNCI L PRESI DENT JOHANSON:
Al right. W're officially in the
second-round. Chair of Nei ghborhood
Servi ces and the Honel ess,
Counci | menber, Jam e Gaut hier.

COUNCI LMEMBER GAUTHI ER:
Thank you so much, Counci
President. This is also for
Pl anni ng and Devel opnent. Now t hat
the AM eligibility |evels have been
I ncreased for basic systens repair
and adaptive nodifications, can you

explain to us operationally how
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staff are tracki ng new applications
that conme in to nmake sure that
honeowners at 60 percent AM or
bel ow are receiving 90 percent of

t he fundi ng?

We spent a |ot of tine and
a lot of debate on that during the
H. O M E spendi ng pl an process, and |
just want to nake sure that we're
actually putting those systens in
pl ace?

MR. LAVRENCE: So I'Il let
Dave Thonas speak to that, but |
just want to get on the record and
make -- for point of clarity that
t hat was expanded, but only
dedicated to 10 percent of the funds
for funding.

So again, we can't spend
anyt hi ng beyond 10 percent of annual
funds for anything other -- outside
-- beyond the current inconme limt
ri ght now.

COUNCI LMEMBER GAUTHI ER:
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Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




200
Conmi ttee of the Whol e

1 |"msorry, what is that?

2 MR. LAVRENCE: Ten percent

3 of funding for BSRP and AWMP, |

4 bel i eve, can only be spent above 60

5 percent of AM for applicants at or

6 above 60 -- above 60 percent of AM.

7 COUNCI LMEMBER AUTHI ER

8 Yes. We're saying the sane thing

9 kind of flipped. |[|'msaying that 90

10 percent has to go to 60 percent AM

11 or below. And yes, you are saying

12 that the flip side of that is 10

13 percent.

14 MR LAVWRENCE: |'msorry.

15 | didn't hear the 90 percent.

16 COUNCI LMEMBER GAUTHI ER:

17 How are we tracking that, however

18 way you |l ook at it?

19 MR. THOVAS:. Thank you,

20 Counci | woman. Davi d Thonas,

21 president, CEO. I'mtracking it on

22 a weekly basis right now |'ve

23 segregated the noney because | need

24 to make sure that | have the right
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1 buckets for the right folks. |

2 currently have 60 applications for

3 peopl e 60 percent and above, at the

4 nmonent, and that's as of March 1st.

5 So I"'mnot -- | don't have

6 a |large nunber of fol ks applying.

7 So I'll be nonitoring it on a

8 nonthly basis with ny staff, as | do

9 with everything. And as | get

10 closer, | will raise the red flag

11 and |l et you know that |I'm having

12 sone chal |l enges neeting sone of

13 t hese objectives. But |I'mnot there

14 yet .

15 COUNCI LMEMBER AUTHI ER

16 kay. | do think it behooves us to

17 have these processes on paper. |

18 know you all are going to follow up

19 wWth --

20 MR, THOVAS: Sure.

21 COUNCI LMEMBER AUTHI ER: - -

22 the sort of H O ME. spending by

23 program \Wat sources beyond

24 H OME, |ike the Housing Trust Fund
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and CDBG are funding each program
in total so that we have a sense of
how much we really need to, you
know, put in this budget.

And we do need t hat
operation plan from |ike, a process
perspective, how we're getting noney
on the street, but also, like, from
a staffing perspective, we need to
under stand what's going to change.

And so | would add to that
I nformati on request a docunented
process around how we're tracking to
ensure that we neet the anmendnents
that Council put forward. And the
-- | have one nore question, ny |ast
question. Now that nonies through
the m xed i ncone housing density
program are going straight to the
Housi ng Trust Fund, as opposed to
just going to the general fund, and
that's thanks to a charter change
effort that | led with the support

of ny coll eagues.
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1 Now t hat we have, you know,

2 that in place, can you |l et us know

3 how much noney is in the FY-27

4 Housi ng Trust Fund fromthe density

5 bonus paynent specifically, and

6 whi ch council districts the noney

7 wi |l be spent in?

8 MR. LAVRENCE: So we are

9 tracking that in a couple of

10 different places. One, | believe

11 DHCD can speak to that, but also our

12 director of Devel opnent Services can

13 speak to the trajectory of the

14 housi ng bonus.

15 COUNCI LMEMBER GAUTHI ER

16 Thank you.

17 MR. LAVRENCE: |'mcalling

18 up Emly Persico.

19 COUNCI LMEMBER GAUTHI ER:

20 Ckay. Thanks.

21 MR. LAVRENCE: Mark Dodds

22 as well. Mark can start off with

23 t he rundown for HDF.

24 MR, DODDS: Sure. In
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total, the estimates we got fromthe
city's Departnent of Finance or
O fice of Finance is a slight
reduction, | believe, in recording
fee and a slight increase in general
funds fromthe -- fromthe two
different sub funds. And they --
it's pretty nuch a wash. It's
al nost exactly the sanme |evel in
FY- 27.

COUNCI LMEMBER GAUTHI ER:
And just rem nd ne what the |evel
| S7?

MR. DODDS: Total, it's
about 50 mllion.

COUNCI LMEMBER GAUTHI ER:
Excuse ne?

MR. DODDS: |In total, both
sub funds equal about 50 mllion.

COUNCI LMEMBER GAUTHI ER:
Ckay. And what districts will that
-- you know, the part of the charter
change was we will allocate |Iike the

| ast year's funding for the density
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1 bonus program straight to the

2 housi ng trust fund. The other

3 change that we did through an

4 ordi nance was that those nonies wl|

5 be allocated to the counci

6 districts where they were generat ed.

7 Do we have a sense of that?

8 MR. DODDS: | think we

9 woul d have to run sone anal yses to

10 figure out exactly where the funding

11 I S goi ng, yeah.

12 COUNCI LMEMBER GAUTHI ER:

13 Ckay. | would request naybe a

14 neeting with you guys offline. As

15 we know, the legislative part is

16 sort of the first part and then the

17 next part is inplenentation. And so

18 | really would want to see how we're

19 tracking that, and staying on top of

20 it.

21 MR. DODDS: And what | can

22 say -- SO we just released a

23 bi annual Housing Trust Fund report.

24 It doesn't -- you know, it's --
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1 there -- it's geographic based in

2 the sense that there are nmaps in the

3 report to show where we're investing

4 certain services. W also have

5 figures through FY -- the first two

6 gquarters of FY-26. So we'll be able

7 to let you know where we're

8 I nvesting currently, and then that

9 will help us to project where we're

10 goi ng, goi ng forward.

11 COUNCI LMEMBER GAUTHI ER:

12 Thank you so nuch.

13 MR. DODDS: Sure.

14 COUNCI LMEMBER GAUTHI ER:

15 Were you goi ng to add sonet hi ng?

16 MS. PERSI CO Sure. Yeah.

17 Good afternoon. Emly Persico,

18 deputy director for Devel opnent

19 Services. W do track spending and

20 ki nd of receive -- paynents received

21 under the M xed-Ilnconme Housi ng Bonus

22 Program |In fiscal year 26, we

23 recei ved two paynents totaling

24 $285, 000. Just about -- we've been
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seei ng fewer paynents under the

m xed i ncone housi ng program since

that change in the cost of the -- of
the paynent in lieu -- program back
in 2021.

COUNCI LMEMBER GAUTHI ER:
Yeah.

M5. PERSICO So that
nunber has been goi ng down. W are
wor ki ng right now on our m xed
I nconme housing report which we hope
to be getting out in the comng
nonths. And we're happy to provide,
kind of, that trajectory of this
fundi ng that we have been receiving
t hrough that program

COUNCI LMEMBER GAUTHI ER:
Thank you. Look forward to
continuing working with you all on
these initiatives.

MR. LAVWRENCE: Thank you.

COUNCI LMEMBER AUTHI ER:
Thank you, Council president.

COUNCI L PRESI DENT JOHNSON:
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1 Thank you. Second round officially.
2 Counci | menber Dr. Anthony Philli ps,
3 t hen Counci | nenber Rue Landau, then
4 Squi | 1 a.

5 COUNCI LMEMBER PHI LLI PS:

6 Thank you, Council President. You

7 know, | too have been analyzing this
8 oper ati ng budget around the

9 Executive Adm nistration, which is
10 why, you know, this whole responsive
11 governnent idea that |'ve been

12 tal king about is really, really

13 essential for ne.

14 There's no reason why the
15 city of Phil adel phia, we shoul d not
16 have service | evel agreenents and a
17 cl ear understandi ng for nei ghbors

18 and to be able to provide a resident
19 with atineline fromapplication of
20 service, start, to the delivery of
21 t he progress.
22 And what | -- |I've been
23 asking for this since |ast budget,
24 and | was hoping that you all would
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have it together by now, and it's
still not together. And I'm | ooking
at -- we have all of these chiefs,
essentially, who are being well,

wel | funded by city taxpayer funds,
and there should -- you should be
wor ki ng day and night to nmake sure
resi dents have a cl ear under st andi ng
of a tinmeline on when they're going
to get their service. | just can't
accept that. That's inportant for
nmy support, you know.

So | just want to ask
agai n, what should a resident expect
in terms of tineline from
application to service delivery
under H O ME. prograns?

MR. LAWRENCE: Well, again,
| think President Thonmas spoke to
what PHDC is conmmtted to at the
nonent. And | ooking at how he can
pi vot for purposes of getting
services out the door quicker. | do

t hi nk that the consistent funding
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1 streamfor services wll play a big
2 role in consistently being able to
3 roll that out.

4 But again, we are taking

5 the stance of making sure that we

6 can be as transparent in our

7 processes as possible. W are

8 taki ng that deeper dive on the Land
9 Bank side, on the application side.
10 As that begins to map out on the

11 custoner -- CRM perspective, we'l

12 be able to mrror that in a way

13 however possible with PHDC s attenpt
14 to make that process a little bit

15 faster. But | do think that we are,
16 you know -- you know, | think we

17 remain conmtted to maki ng sure that
18 we stay in touch with PHDC s

19 applicants in terns of their
20 services. But --
21 COUNCI LMEMBER PHI LLIPS: |If
22 it's six to nine nonths, what |'m
23 asking, which | was trying to ask
24 fromhim is that could he provide
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1 us with -- residents should know in

2 nonth one, this is what's happening

3 in nmonth two, this is happening in

4 nmont h t hree.

5 There should be a sense of,

6 If it's going to be six to nine

7 nont hs, what is transpiring, as

8 opposed to just wait six to nine

9 nont hs. They shoul d have a cl ear

10 under st andi ng of what all the

11 processes are going to -- how

12 they' re being reviewed, how they're

13 being -- it's just transparency,

14 right? W have a chief information

15 officer, what is the role of the

16 chief information officer?

17 MR. LAWRENCE: She is our

18 chief information officer for our

19 departnent. She's --

20 COUNCI LMEMBER PHI LLI PS:

21 For the website, the like --

22 MR. LAWRENCE: Website, One

23 Front Door, so on and so forth.

24 COUNCI LMEMBER PHI LLIPS: So
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that's their role. That person
shoul d be solely dedicated to naking
sure that residents are getting this
information in real time, simlar to
when they're ordering Anmazon and
Door Dash.

And | talk to Melissa Scott
all the tine about this. | was
li ke, I don't understand why. And
she -- you know, her hands are tied
I n sone ways, but why does every
departnent have, like, an
I nformati on technol ogy person
dedicated to this work, and then
they're not delivering in a way that
t hey should be when it cones to
Interfacing wth residents?

MR. LAWRENCE: | just want
to be clear about the steps that we
have taken toward that, which is One
Front Door. |It's being able to
consol i date, you know, one website
t hat gives people the opportunity to
know what they qualify for.
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So that does ease
operations, or begin to ease
operations, for us to be able to,
you know, conpartnentalize and
col | ate what people want is -- or
what people -- what services certain
peopl e or certain constituencies are
entitled to. But we recognize that,
you know, we've commtted to getting
you this one pager that's going to
Item ze what the steps are in that
Six to nine-nonth process. W are
obviously conmtted to -

COUNCI LMEMBER PHI LLI PS:

What do you think we --

MR LAWRENCE: W want to
get to that six and not to the nine.
But we're definitely, you know,
we're conmtted to this one pager.

If it could be nore than one page.
| think we alluded to you, we want
to get you that infornmation.

COUNCI LMEMBER PHI LLI PS: Do

you think you can give ne a tineline
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on where we can get the nultiple
pager, one pager, whatever. | just
want to wal k to nei ghborhoods and
say, this city has an efficient
process with this.

MR. LAWRENCE: | think that

COUNCI LMEMBER PHI LLI PS: |
don't want to have to call you
Jessie. Like last night, there was
a nei ghbor who was saying that they
need hone services. | want to be
able to say to you, Hey, ma'am if
you apply by this date, here's the
process. Here is how you all are
going to get updat ed. And |' m not
getting that. | can't guarantee
that fromher. And |I'm ] ooking at
this -- the Executive
Adm ni stration's sal ari es.

| nmean, you guys are doing
wel |, you know, for the nost part.
And | feel like there's no reason

why this shouldn't be the nost,
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1 nost, nost, nost, nost, nost

2 | nportant thing out of all the

3 things, like, being clear with

4 peopl e and being fair, because a

5 Counci | menber shoul dn't have to cal

6 and ask to junp a |line because

7 there's -- we're inefficient, you

8 know what | nean?

9 Li ke, | just -- you're not
10 proving to ne again, Jessie and | --
11 and | respect you. | do. But |
12 just -- | just want us to do -- |
13 just want you to prove ne -- prove
14 to me, that you can -- you can --

15 that you can be -- you can provide
16 residents with that clarity, you
17 know, that's all.
18 MR. LAWRENCE: Yeah. Sure.
19 M5. BROCKS: |'mjust going
20 to junp in and let you know, one of
21 t he technol ogi cal assessnents that
22 we're, or inprovenents we're worKking
23 on as part of HOME. is having a
24 dashboard where you will have
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application tracking, simlar to
what you're referencing fromsone of
the ot her kind of conpanies that do
t hat .

| don't have a tineline on
that, but we are constantly working
on that, as well as an app that wll
allow all of that. So | believe the
app is to debut in the fall. So AT
Is working with us on that. So it
Is comng. | knowit's probably not
in the tineline you want, but
there's a |l ot of nuanced things that
go wth the applications, and we
want to nake sure it's functioning,
and we're not just rolling out with
sonething just toroll it out. So

COUNCI LMEMBER PHI LLI PS:
Yeah.

M5. BROCKS: -- we are
wor ki ng on havi ng an app- based
website and app that can sync those

in a better way.
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1 COUNCI LMEMBER PHI LLI PS:
2 Thank you. | appreciate it. But
3 that -- but that nakes ne feel |ike,
4 until everything is ready, you
5 shoul dn't be taking -- you shouldn't
6 be taking new applications, you know
7 what | nean? Like, it's like -- it
8 -- you're creating a wait list and a
9 process. You're going to be taking
10 applications, causing confusion. |
11 don't know. | just -- it's not
12 ready yet. And | feel |ike you have
13 to have this ready to go in.
14 M5. BROCKS: Well, the app
15 and the readi ness of the dashboard
16 isn't ready, but the prograns are
17 | npl enented and they are fl ow ng.
18 So two different kinds of tracks.
19 COUNCI LMEMBER PHI LLI PS:
20 Yeah. The prograns are ready, but
21 ' m saying the transparency of the
22 -- is that -- is that ready? Like
23 the transparency --
24 M5. BROOKS: The
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1 transparency of the process, because
2 we are going to -- we are producing
3 on Philly STAT 360 where we at on

4 conpl etions, but you want nore

5 transparency from application

6 t hrough actual work bei ng done.

7 COUNCI LMEMBER PHI LLI PS:

8 Yes, ma'am Yes, mm'am

9 M5. BROCOKS: That is what

10 we're working on. So it is comng
11 and the app for sure is scheduled to
12 be done by the end of Q -- cal endar
13 year @@.

14 COUNCI LMEMBER PHI LLI PS:

15 kay. Al right. Thank you. And I
16 just wanted to, just for the record.
17 | want to thank the Comrerce

18 Departnent for working for our

19 district, SalimWIson, and Karen
20 Fegely. Thank you so nuch. | --
21 you know, | trust the fact that, you
22 know, when we provi de questions,
23 that you all wll always respond, so
24 we appreciate. No further
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questions, Council President.
COUNCI L PRESI DENT JOHNSON:
Thank you, sir. Council nenber Rue
Landau.
COUNCI LMEMBER LANDAU:
kay. Geat. Thank you again. One
| ast qui ck housi ng question, and |
-- sorry if this was al ready asked
and answered, but one of the
conversations we were havi ng about
the H O ME bond was ensuring that
t hese resources were reserved in
part for | owincone househol ds, even
as the eligibility for these
prograns were expanded to noder at e-
I ncome househol ds as a result of the
HOME funds. O the funds
di spersed | ast year, how nmany were
for househol ds under 30 percent, and
how many under 80 percent of AM ?
MR. LAWRENCE: | believe we
do have that information for you,
Counci | menber. Mark is going to

cone up here to --

888-893-3767
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1 COUNCI LMEMBER LANDAU.

2 Excel | ent.

3 MR. LAWRENCE: -- give you

4 that clarity.

5 MR. DODDS: Good afternoon,

6 Mar k Dodds, deputy director of DHCD.

7 So of the -- of the prograns that we

8 have avail abl e through @ --

9 COUNCI LMEMBER LANDAU.

10 Anybody need to borrow these?

11 MR, DODDS: 60 -- about two

12 thirds went to zero to 30 percent

13 AM . And about 20 percent went to

14 30 to 50 percent AM.

15 COUNCI LMEMBER LANDAU

16 Anyt hi ng over 50 percent?

17 MR, DODDS: Yes.

18 COUNCI LMEMBER LANDAU. The

19 rest --

20 MR. DODDS: Looks -- 13

21 percent, 30 -- or 50 to 80 percent

22 AM and then a small portion, it

23 | ooks |i ke 3 percent or naybe 4

24 percent for -- from 80 percent AM
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1 and above.

2 COUNCI LMEMBER LANDAU:

3 kay.

4 MR. DODDS: These are

5 figures that we have avail able

6 t hrough Q2.

7 COUNCI LMEMBER LANDAU

8 Thank you very nmuch for that. Ready
9 to nove to Commerce. | don't want
10 to get cut off. Commerce, first

11 foll owup question on -- you talked
12 a | ot about what you did for the

13 busi nesses that were faced with the
14 BIRT tax for the first tine this

15 year, but what we never got was how
16 many busi nesses do you believe were
17 affected; total nunber of businesses
18 affected? You told us the

19 busi nesses that you reached out to
20 and who have responded.
21 M5. FEGELY: Revenue has
22 been using the estimte of 50, 000
23 busi nesses.
24 COUNCI LMEMBER LANDAU:  But
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1 -- so out of 50,000 businesses, you

2 told us many things, but it seens

3 | i ke you' ve touched about 4, 000.

4 M5. FECELY: Yeah, |

5 actually -- | have the updated. The

6 nunber -- our nunber is 12,395

7 t hrough the first three quarters.

8 So -- and | can get you the

9 breakdown to show how | kind of get

10 t hose.

11 COUNCI LMEMBER LANDAU.  But

12 t hose are businesses that you' ve

13 reached out to offer just free tax

14 prep or?

15 M5. FEGELY: They've gotten

16 an assistance in sone way, whether

17 It's right, one-on-one assistance or

18 -- and/or funding. And you know, we

19 did have a -- we did have a sl ow

20 start as we were staffing up. W

21 had to RFP sone new partners, we had

22 to put sonme technology in place. So

23 we feel |ike those nunbers are even

24 picking up at this point. But --
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS
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1 COUNCI LMEMBER LANDAU.

2 These busi nesses, we've heard from
3 so many of them They are hurting
4 so badly. And | just, you know,

5 things |like free tax prep just

6 doesn't do it for them It's just
7 -- we've only touched a fraction of
8 them And then they're hurting

9 really, really badly fromthe

10 changes. | wanted to ask sone

11 outdoor dining, and I also want to
12 touch on the ports real quick.

13 So with outdoor dining,

14 t hank you so much for all of the

15 hel p that you've given us in the

16 expansi on of outdoor dining. And
17 you said we're going to get the

18 out door di ning gui debook, nmake sure
19 it's up to date.
20 M5. FEGELY: Yes.
21 COUNCI LMEMBER LANDAU:  How
22 are we doing with the outdoor dining
23 book? The gui debook?
24 M5. FEGELY: Good. It is
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-- it's -- the draft is in place.
It's going to create -- the
encouragenent is right. W want
people to | ook not just at
streeteries, but at sidewal k cafes,
at all the different types of

out door di ni ng.

And again, | thank you for
your | eadership and in creating the
si dewal k cafe extensions or for --
and as well as, you know, nore areas
that don't need variances for -- in
order to do sidewal k cafes. So the
book is comng along. | don't --
"' mnot sure where we can get you a
draft, or we'll definitely share it
soon. W're doing the book to
encourage outdoor dining -- or to
encour age si dewal k cafes.

And then we're al so doing,
as you know, the -- we're partnering
wth Streets and MDO, and we have a
experienced design-build firm

working on a kit of parts right now
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Lexitas operates in all 50 states and is licensed where required. LEXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



225
Conmi ttee of the Whol e

1 that will help with both streeteries
2 and si dewal k cafes.

3 COUNCI LMEMBER L ANDAU.

4 Geat. And can we -- can we -- can
5 you proactively get that to Bl Ds and
6 ot her business partners? So we

7 proactively are sending this out to
8 the restaurant community and all of
9 our key partners so that they don't
10 have to cone to you?

11 M5. FECGELY: Yes. Yes,

12 absolutely. We'Ill rely on all our
13 partners for that.

14 COUNCI LMEMBER LANDAU. So a
15 coupl e qui ck questions about the

16 ports, which |I've introduced a

17 resolution. W' re going to have a
18 hearing just to see how we're doi ng
19 down at the ports. Can we increase
20 the work that we're doing? | took a
21 tour wwth the maritine pilots, and
22 It was really -- very eye-opening to
23 see what's happeni ng down there, but
24 | saw so nuch potential of what we
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1 could do. | think that ports are

2 such an inportant asset, and what is
3 currently being done to nodernize

4 our ports?

5 And al so, would love to

6 know -- that's a good start, and I'm
7 going to cone up with a second one.
8 Thank you. What do we -- what is

9 the city doing to nodernize our

10 ports right now? And is Conmerce

11 I nvested and involved in this?

12 M5. FECGELY: W are not

13 directly involved. | nean, we

14 partner wwth the ports, as they're a
15 huge part of our, you know, econonic
16 gromh. And we are -- so we sort of
17 wor k side by side, but we are not

18 directly involved in their -- in --
19 yeah, in their upgrades and
20 activities.
21 COUNCI LMEMBER LANDAU:  \What
22 -- 1 know that PhilaPort is a
23 partner on -- it's on your website.
24 It says that you can connect | ocal
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busi nesses to international

busi nesses, and | think for the --
us is this is inportant for
everything from |ike, groceries to,
you know, | aptops to get goods off
of the ports. It's just a --

M5. FEGELY: Yeah, | nean,
we are -- we are uniquely
positioned, like, literally
geographically positioned right
within a day's drive of 40 percent
of the U. S. population. The
Phi | adel phia ports just -- we -- are
our main destination for food and
for other goods.

And then we're al so seeing
all this growth with all the other
I ndustries along, sort of, all the
maritime industries. And so | think
there is a | ot of opportunity there.
And we are -- we are conveni ng, we
are, you know, sort of facilitating
things to ensure that that growth

conti nues.
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COUNCI LMEMBER LANDAU: W I |

you -- | believe our hearing wll be
inthe fall. WII you conme to our
hearing? | really think --

M5. FEGELY: Absolutely.

COUNCI LMEMBER LANDAU:. - -
this is a nonent. The things that
we need in Phil adel phia are com ng
off of ships in the port, and |
think it's such a great opportunity
for Commerce.

M5. FEGELY: Absolutely.

Yeah.

COUNCI LMEMBER LANDAU:
Thank you.

MS. FECGELY: And there is a
lot -- you're right, that there's a

| ot of spin off businesses that

happen because we have the ports

here as well as all of the

manuf acturing that's rel ated, yeah.
COUNCI LMEMBER LANDAU:

Great. Thank you guys so nuch. |

appreciate it.
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COUNCI LMEMBER G LMORE-
RI CHARDSON: Thank you. Thank you
very much, Council nenber Landau.
Thank you for your work on -- we're
all so excited that cruising has
ret ur ned.

M5. BROOKS: Counci | menber
Gl nore --

COUNCI LMEMBER G LMORE-
RI CHARDSON: |'m so excited. And
t hank you so nuch to the
| ongshor eman.

M5. BROOKS: Counci | menber
G | nore- Ri chardson, can | just
circle back to a question
Counci | menber Landau asked earlier

COUNCI LMEMBER G LMORE-
RI CHARDSON: Sure. Very briefly as
we have a few nenbers in the crew.
kay. Thank you.

M5. BROCKS:. It is very
qui ckly, and it was about your hot el

tax question you asked in the first
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1 round. And the short answer is just
2 sinply that while the hone dollars
3 that we allocated for honel ess
4 prevention were specifically for
5 prevention dollars, not necessarily
6 oper ati onal costs.
7 So the taxes was really to
8 support the thousand bed shelter
9 Initiative. W don't generally
10 borrow funds to pay for operating
11 costs and things |ike mai ntenance
12 and staffing. So that's kind of the
13 di stinction there. So we do -- we
14 will be working with the Ofice of
15 Honel ess Services around sone of the
16 ot her things, but that's the
17 specific delineation of why we're
18 not usi ng hone bonds for sone of
19 t hose specific costs that the hotel
20 tax will be paying for.
21 COUNCI LMEMBER GG LMORE-
22 RI CHARDSON: Thank you. Thank you
23 very nmuch. The Chair now recogni zes
24 Counci | menber Bass.
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COUNCI LMEMBER BASS: Thank
you very much, Madam Chair. So |
just had a quick question for
pl anni ng retaining walls.

MR LAVWRENCE: Your
guestion?

COUNCI LMEMBER BASS: \When
are we getting themdone? So -- and
| say that because maybe you m ssed
it. There was an article in the
| nqui rer on Sunday, your nane wasn't
init, | don't think.

MR. LAVWRENCE: No, it was
not .

COUNCI LMEMBER BASS: MW
name was, but you're responsible.

So when are we going to get sone
novenment on sone of these retaining
wal | s?

MR. LAWRENCE: So ny
understanding is that the |ast $50
mllionin NPl is for infrastructure
and those retaining walls. | don't

know t he status of the conversati on,
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1 specifically around that one. | do
2 know t here have been sone -- and I'm
3 talking to you as if you don't know
4 this, but, like, there are sone
5 conplexities specifically with that
6 wal | .
7 And | al so recogni ze that
8 that article cane out a week before
9 you and | sat next to each other to
10 have the opportunity to tal k about
11 it. | would |ove to dive in deeper
12 Wi th you about that specific wall.
13 But ny understanding is that we are
14 committed -- or NPl's l[ast $50
15 mllion has been commtted to
16 addressing the current roster in
17 queue of retaining walls.
18 COUNCI LMEMBER BASS: (kay.
19 | appreciate that. Thank you very
20 much. But we've been tal ki ng about
21 this wall for years now. The sane,
22 sane wall. [It's only gotten worse.
23 To be honest, | don't want to talk
24 about it anynore.
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You know, with the
admnistration, | just want to go
ahead and get it done. Because we
have -- you know, the adm nistration
has, | won't say we, the
adm ni stration has said that they
were going to tackle this project,

that this was going to get done.

It's been years. [It's a nassive
project, | understand that, but it
has to be done. It just has to be
done.

MR. LAVWRENCE: | think
there -- we recogni ze the

commtnent, and we're still
commtted to it. | also know that
there've just been sone curve balls,
if you wll, that really have --
COUNCI LMEMBER BASS: There
have been sone curve balls, but on
the -- | ooking at the other side of
it, you know, people are losing the
access to honeowner's i nsurance.

Peopl e can't use the rear of their
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honmes. You know, like, it's also a
tight block. You know, you can't --
people can't park |ike they have,
you know, driveways and all. They
can't use any of that.

And so we've really
di m ni shed what the value of their
house is -- their homes are because
we haven't done or addressed this
wall. Years ago, the city cane out
and did sone prelimnary work and
went away and never cane back. And
that was before I was in Council.
So that's how long this story is.

You know, | would just |ike
a resolution to this, and the
resol ution being that the wall is
fixed, that we have a date for it.
We just cannot allowthis to
continue on. And CGod forbid if
sonebody gets hurt, if sonething
begins to crunble, it's very
unsteady. And we all know this.

This is informati on that the
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adm ni stration has.

We' ve had engi neer after
engi neer, after engineer. And so
the project has to be conpl et ed.

So, David, | know -- I'msorry?

MR. THOVAS:. |s this Janice
Street?

COUNCI LMEMBER BASS: Thi s
I's den Echo.

MR. THOVAS. d en Echo?

COUNCI LMEMBER BASS: d en
Echo Road.

MR. THOVAS. | don't know
that | have that one, but |
certainly can put eyes on it and get
back to you in terns of what can be
done. | tried to send an engi neer
out recently for your other wall,
Janice Street, | believe it is.

COUNCI LMEMBER BASS:  Yes.

MR, THOVAS: But | can't
get to -- | can't -- he can't access
the area to assess. So if you can

help nme get that area cleared --
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1 COUNCI LMEMBER BASS: | can
2 hel p you --

3 MR. THOVAS. -- and

4 cl eaned.

5 COUNCI LMEMBER BASS: - -

6 that's not a problem W can help

7 you with that.

8 MR. THOVAS: And then | can
9 gi ve you sone answers on that wall
10 and I'll work on your den Echo

11 wal | .

12 COUNCI LMEMBER BASS: Ckay.
13 W will -- it has to be done sooner
14 rather than later. |It's been del ay
15 after delay after delay. It cannot
16 wait really a second longer. It has
17 to be done. Because if sonething

18 happens to soneone or soneone's

19 property, ultimately the Gty of
20 Phi | adel phi a bears the brunt of that
21 responsi bility because we know t hat
22 it'"s inreally bad shape. So thank
23 you very nuch.
24 MR. THOVAS:. Thank you.
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1 COUNCI LMEMBER BASS: Thank
2 you, Madam Chair.

3 COUNCI LMEMBER G LMORE-

4 RI CHARDSON: Thank you. Thank you

5 so nmuch Counci | woman Bass and we

6 support your efforts relative to the
7 retaining wall. W have very nmany

8 as well in the 4th, so we thank you.
9 COUNCI LMEMBER BASS: Thank
10 you. | appreciate that. And | hope
11 that it's picked up by the press

12 that ran the first article in terns
13 of saying that | was the responsible
14 party for preparing this retaining
15 wall. So thank you.

16 COUNCI LMEMBER G LMORE-

17 RI CHARDSON: Recei ved, and duly

18 noted. Thank you. Thank you very
19 much. The Chair now recogni zes
20 Counci | menber O Rour ke.
21 COUNCI LMEMBER O ROURKE:
22 Thank you, Madam Chair. |'msorry,
23 | failed to ask a question earlier
24 that | neant to raise. | know that
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1 there had at one point been a

2 partnership that had been

3 formul ati ng between the Buil ding

4 Trades and, | think, PHA to acquire
5 Brith Shol om

6 And | just wanted to kind
7 of get an update on the status of

8 that particular project and how

9 t hi ngs are com ng along with that.
10 MR. LAWRENCE: | Believe
11 we' re navigating through the MOU
12 John Mondl ak has been managi ng t hat
13 process specifically wwth PHC --

14 PHA, excuse ne. John, can give you
15 the | atest update on that.

16 COUNCI LMEMBER O ROURKE:

17 Beautiful. Thank you so nuch.

18 MR. MONDLAK: Thank you,
19 Counci | man. John Mondl ak, deputy in
20 Pl anni ng and Devel opnent. W are
21 still continuing to work with PHA
22 The Trades have offered to | end
23 noney to do the -- probably the
24 first nortgage. |'mnot a 100
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1 percent sure the position, but I

2 believe it's critical noney that

3 they need. W' re working through

4 the ternms of that agreenent.

5 And in addition to that, we

6 al so have $8 mllion of our noney to

7 put into that deal to make sure that

8 it happens. And so, as soon as we

9 reach agreenent on the terns, we,

10 the Cty, would be guaranteeing that

11 | oan, which is enticing the Trades

12 to do it at a very reasonable rate

13 that allows it to be affordable for

14 PHA to nmake the project work. |

15 believe they have a GM-- a

16 guar ant eed maxi mum price contract,

17 and it's just a matter of working

18 out the financing.

19 COUNCI LMEMBER O ROURKE:

20 Got it. Soit's -- thisis still a

21 deal in the works; this is not a

22 thing that was set?

23 MR. MONDLAK: Very nuch so.

24 COUNCI LMEMBER O ROURKE: |
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1 see. kay. Understood. You get

2 the sense that it will happen, it's

3 going to cone to pass, or, you know,

4 any -- barring any crazy things

5 t aki ng pl ace, you feel |ike that

6 w Il be sonmething that wll be

7 conpl et ed?

8 MR. MONDLAK:  Yeabh.

9 Assum ng that markets don't go off

10 the rails, the -- this is just a

11 matter of reaching an agreenent on

12 terns.

13 COUNCI LMEMBER O ROURKE:

14 Thank you very nuch. Thank you,

15 ma' am

16 COUNCI LMEMBER G LMORE-

17 Rl CHARDSON:

18 Thank you. Thank you,

19 Counci | menber O Rourke. And to your

20 guestion, you know that Brith Shol om

21 is in ny ward, in the 52nd \Ward.

22 And so | wanted to put on

23 the record and thank PHA for

24 answering the call relative to sone
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of the concerns of the neighbors
that live in the adjacent property
regardi ng ensuring that that
bui | di ng stays secure, particularly
in the rear.

So in the front -- you
know, you can see that it's al
boarded up in the front, but in the
rear, we had fol ks breaking in
there. | know we had one
unfortunate incident relative to
soneone passing away, but even after
that, we had individuals entering
the rear of the property.

And so | happened to be out
on a Sunday norni ng wal ki ng over
there, and | was stopped by two
residents in the housing conpl ex,
which is directly next door. And
t hey spoke to ne about that issue.
And so | want to uplift and
appreci ate PHA for responding to
that call and for sending their

security officers to the site to
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1 ensure that the building was secure.
2 And | just wanted to repeat what you
3 were saying and help ne. D d |

4 understand this correctly, the city
5 I S guaranteeing the | oan?

6 MR MONDLAK: Correct.

7 COUNCI LMEMBER G LMORE-

8 RI CHARDSON: Ckay. So the city

9 guarantees the loan. So then |

10 guess the ternms; will Council

11 approve those terns? WII

12 everything cone back to us for a

13 revi ew?

14 MR. MONDLAK: | honestly
15 don't know if that guarantee cones
16 back to city council, but we could
17 find out.

18 COUNCI LMEMBER G LMORE-

19 RI CHARDSON: Can you find out --
20 MR. MONDLAK:  Sure.
21 COUNCI LMEMBER GG LMORE-
22 RI CHARDSON: -- and just let us
23 know. Ckay. | would be interested
24 to find out. Are there --
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MR. MONDLAK: We coul d
certainly keep you updated for sure

COUNCI LMEMBER G LMORE-

RI CHARDSON: O course.

MR, MONDLAK: - -
regar dl ess.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Yeah. And | know if
Counci | menber Jones were here, he
woul d say the sane thing on behal f
of the entire 4th Council D strict.
Now, is this included in the
HOME dollars?

VR, MONDLAK: No.

COUNCI LMEMBER G LMORE-
RICHARDSON: O is this separate?
kay.

MR. MONDLAK: The
comm t ment - -

MR. LAVWVRENCE: This is an
I nvestnment fromthe Trades, the
Trades pension -- pensions for the

Trades community.
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1 COUNCI LMEMBER GG LMORE-
2 RI CHARDSON: But neani ng -- but
3 we're guaranteeing the |loan on the
4 city side? That's what |I'mtalking
5 about .
6 MR. MONDLAK: Yeah. The
7 guarantee of the loan, if all goes
8 well, it doesn't cost us anything.
9 So we're essentially putting our
10 credit into that loan. And so the
11 goal is not to spend a penny on that
12 guarantee. It's a risk that the
13 Fi nance Departnent will have to
14 manage, but it's not a cash
15 I nf usi on.
16 COUNCI LMEMBER G LMORE-
17 RI CHARDSON: |'m asking for two
18 reasons.
19 MR, MONDLAK: Ckay.
20 COUNCI LMEMBER G LMORE-
21 RI CHARDSON: One, you know, |'m
22 Chair of Finance, but also, two, we
23 just did our line of credit that we
24 probably won't use, right? But we
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had to still approve it through
Counci | .
So that's why |I'm asking

that question. It still had to cone
t hrough Council; we still had to
have a hearing. It was, you know,

brought before the full Council for
consi deration, and we approved it.
The chances of us utilizing the |ine
of credit is very slim I'mtalking
about the DNC Iine of credit. But
the approval still had to cone

t hrough Council .

So that is why |I'm asking,
particularly, because this is an
unpr ecedented fi nanci ng package
relative to a housing conplex in the
city. So typically, that would cone
back to us. So | just need you all
to work with Finance and with Law to
hel p us understand how t hat process
will work. Okay?

MR. MONDLAK:  Under st ood.

COUNCI LMEMBER G LMORE-
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1 Rl CHARDSON:

2 Al right. Thank you very

3 much. The Chair now recogni zes

4 Counci | menber Gauthier. Oh, |I'm

5 sorry. | didn't even see that you

6 were going. I'mlike, I know she

7 cane back. Ckay. W'Ill give

8 Counci | menber Gaut hi er an

9 opportunity to return.

10 Counci | menber Jones. Counci | nenber

11 Jones, do you have any questions?

12 COUNCI LMEMBER JONES: |

13 heard you nention ne.

14 COUNCI LMEMBER & LMORE-

15 RI CHARDSON: | al ready knew what

16 time it was.

17 COUNCI LMEMBER JONES: And

18 you were tal king about Brith Shol om

19 which is one of ny favorite nost

20 | nportant exanples of what shoul d

21 not happen and what shoul d happen.

22 And you can -- two things can be

23 true at the sane tinme. Wat should

24 not happen is that nost of -- a | ot
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of the properties now are
underwater. They have exceeded
their agreenents on their rents.
Their agreenents with the federal
governnent are comng to a cl osure.

The val ues of the property
went up. They have not invested in
them and they're ready to
transition them and take whatever
profits they can out of it. W, as
acity, are going to see nore of
this, and | see it in the 3rd. |
see it in the 4th. Germantown is
going to be ripe for that because of
the magni ficent structures. And |
don't know what our plan is. Ckay.

MR LAWRENCE: | guess, |
m ssed the actual question. |Is it
that you' re just trying to figure
out what the plan for preserving
opportunities like this going
f orwar d?

COUNCI LMEMBER JONES:  No.
My plan is preventing -- so what
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saved Brith Shol omwas PHA and $23
mllion. They don't have that to
continuously build out. So we have
to devel op, either at the federal

| evel or at the local level, sone
type of fund that rescues properties
|i ke that. Because at the end of

t he day what you always point out to
us is that we can either preserve or
we create a new group of honel ess
that we have to support anyway.

So six in one hand and hal f
dozen in the other, out of one
pocket to another. W need to junp
in front of this and create a fund
and, kind of, identify properties
that fit that category. At Brith
Shol om they took a 20 -- a $35
mllion equity | oan out and never
put any investnents in --

COUNCI LMEMBER GG LMORE-

RI CHARDSON: Excuse ne,
Counci | menber Jones, the Chair now

recogni zes Counci | nenber Gaut hi er
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for a point of information.

COUNCI LMEMBER JONES: |
hear you.

COUNCI LMEMBER AUTHI ER
Qui ck point of information. You're
absolutely right. W have to get
ahead of this. W already have the
tools in place; many of them and we
just have to nove. So after this
situation with the University Gty
Townhones, | created a | aw that not
only says that owners wanting to opt
out of their affordability contracts
have to wait a year before they put
it on the market.

It also gives the city,
af f or dabl e housi ng conpani es, and
tenant groups first right of
refusal. W cane behind that with
HOME, and we put $50 mllion,
al nost, into an acquisition fund,
whi ch can be used to purchase these
properties, right? O to help other

responsi bl e owners to purchase these
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1 properties.
2 And in return for our |oan
3 noney, they have to keep these
4 properties affordable, | think, for,
5 | i ke, 42 years or sonething. So |
6 just wanted to point out that we
7 have a lot of tools in place. $50
8 mllion is not enough because this
9 Is a big problem but it's a good
10 amount for year one.
11 The other thing that we
12 devel oped, that also cane out of
13 that sane law, is a directory. So
14 we now are putting in place -- |
15 think it's about to go live, a
16 directory of every multifamly
17 | ow-income unit funded with LIHTC or
18 ot her sort of expiring funds. And
19 we know when they're going to
20 expire. We know where they are in
21 the city. W have a |ot of tools at
22 our disposal. If we want to attack
23 this problem we just have to decide
24 to use them right?
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1 COUNCI LMEMBER JONES: So |
2 appreciate the | aw that you created,
3 and it is at |least a vessel that we
4 can put resources in. However, $53
5 mllionis half of -- is one -- one
6 hal f of that went to Brith Shol om
7 The other half will go to another
8 i dentifiable spot in ny district.
9 And that fund will be, just like a
10 | ot of other funds; exhausted.
11 So W have to have, just
12 like wwth the school district, a
13 predi ctabl e funding plan. It cannot
14 just be one-tine rescue dollars. W
15 wi Il run out of that quickly.
16 So what is the plan that we
17 can devel op so that we have a
18 recurring, revolving anmount of
19 noney? Wether it is to take that
20 | oan program and to actually have it
21 cone into a refundable fund that can
22 be repl eni shed and then rel oaned.
23 We have to figure that plan out.
24 And right now, we are -- we are
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creating donut tires that will only
get us to the next gas station.

MR. LAWRENCE: So, yeah.
And just to kind of -- | think there
are two different things being
t al ked about here. Council nenber is
actually -- absolutely right, there
is alnmpbst $50 m |l lion set aside for
preserving affordabl e opportunities
that m ght be com ng out of
conpl i ance along those I|ines.

But what also I think
you're talking about is alittle bit
nore about the kind of bad actor
tracki ng and being preventative
about that. And John can tal k about
that, how that has been kind of
coordinating with devel opnent
servi ces.

MR. MONDLAK: Yeah. And
actually, credit to Council nenber
O Rour ke, who brought it up earlier,
prior to you arriving. It's a very

serious problem and it's a very
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difficult problemto solve. And
it's not a Phil adel phia probl em
it's a nationwi de problem And the
reason it's a problemis because
there are laws that allow people to
buy property. And so you can't stop
them Everybody would | ove to just
stop them

The President of the United
States is tal king about a plan to do
that. Now, we'll see if anything
ever cones of that, but it's
recogni zed as a national problem
But you can't stop them from buyi ng.
Then the bad action is what you have
to try to stop.

And so what we are trying
to do -- there's a nunber of
departnents that are coordinating an
effort. Philly Stat 360 is probably
the focus of it, totry to collect
as nuch data as you can. Because
generally, Brith Sholomis a little

bit of a unique situation where it
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1 was a out-of-town devel oper.

2 | don't know -- | don't

3 know t hat they bought very nmany

4 properties, but they did exactly

5 what you said; they -- they

6 over ext ended, borrowed noney, didn't

7 -- collected rents, put nothing

8 back, didn't pay the nortgage back,

9 didn't do repairs, didn't do

10 anything. They just kept all the

11 cash. It was crimnal. They went

12 tojail. | don't know if they went

13 to jail for that particul ar

14 property, but | think they went to

15 jail for a different property where

16 they did the sane exact thing.

17 So the situation where it's

18 a coordinated -- what -- the goal

19 for these investors is to buy up and

20 corner the market in an area. |If

21 t hey just bought uniformy across

22 the city, they would not be able to

23 exert market forces. They would

24 just be one other |andlord, and they
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1 woul d col | ect what ever the market

2 rents is. But when they cluster and
3 they buy in an area, now they create
4 a nonopoly; an illegal nonopoly.

5 But it's really hard to prove

6 because they use different nanes.

7 And you have to really pierce the

8 corporate shell and figure out who

9 t hey are.

10 And we are using Al; we're
11 using as much technol ogy as we can
12 to try to get to that. But the

13 answer is, it's alittle bit of

14 everything. It's -- it's the noney
15 to fix the problem but it's also

16 the enforcenent before it gets to

17 t hat point.

18 COUNCI LMEMBER JONES:  Now,
19 that is exactly -- so Menber
20 Gaut hier did a good thing by
21 creating the vessel that needs to go
22 into it is L&, that we should have
23 known that Brith Shol omwas on the
24 brink well before the tinme it did.
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1 So when they stop putting in fire

2 suppressi on systens, when they stop
3 havi ng el evators that worked, that

4 shoul d have set off a flag that we

5 need to watch this building, and

6 that is in distress.

7 And so there are things

8 that we should have as indicators

9 that we know that we're going to pay
10 attention to these future distressed
11 properties. So | |ike what ny

12 col l eague did. | want sone of that,
13 but al so the end, what we need to do
14 I's have a strategy that says L& is
15 involved in this. Because what they
16 really wanted to do, which was

17 di abolical, was not nake the repairs
18 and make us nmake them evacuate that
19 property. That woul d have sol ved
20 their problem
21 They woul d have been --
22 t hose 300 peopl e woul d have been our
23 probl em your problem honeless
24 shelter problem So we got to cone
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up with a gane plan that doesn't
enrich them and doesn't inpoverish
us.

COUNCI LMEMBER G LMORE-

Rl CHARDSON:

Thank you. And thank you
very nmuch for your great work,
Counci | menber Jones. Not just on
Brith Sholom but going all the way
back to The Dane, which is the new
name - -

COUNCI LMEMBER JONES: The
Dane, right?

COUNCI LMEMBER G LMORE-

RI CHARDSON: -- not the old nane.
So t hank you.

COUNCI LMEMBER JONES: Thank
you.

COUNCI LMEMBER G LMORE-
RI CHARDSON: The chair will now
recogni ze Council nenber Gaut hier for
the last three mnutes of this
heari ng. Thank you.

COUNCI LMEMBER GAUTHI ER:
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1 Thank you, Madam Chair. The

2 remai nder of ny questions are for

3 Commerce. Director Fegely, | know

4 t hat you know, because |I've known

5 you since | started out in comunity

6 devel opment when | was 25, right?

7 At least. | know that you know how

8 critical community devel opnent

9 cor porations are.

10 And | was really excited

11 that we were able to, |ast budget

12 year, secure $3.5 mllion to support

13 t hose organi zations with operating

14 support. And so ny question for you

15 I's, is that operating support

16 funding for our comrmunity

17 devel opnent corporations that we

18 secured | ast budget in your budget

19 for FY-27? And why or why not?

20 M5. FEGELY: Thank you.

21 The additional funding you secured

22 | ast year is not in this year's

23 budget. That was a one-tine budget

24 addition in FY-26. As you know, we
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do have nunerous ot her prograns that
support the operations of CDCs as
our -- as our partners. W -- we
very much rely on themto help us
get the work done, yes.

COUNCI LMEMBER GAUTHI ER: |
| ook forward to continuing to work
with you guys. | also have a bil
that |'m hoping to nove through
Fi nance. This was -- we took the
one-year sort of appropriation.
We're grateful for it, but we all
know t hat our CDCs need nore support
than they're currently able to get,
and that philanthropic fundi ng has
dried up inthis area. So | |ook
forward to continuing to work
t oget her.

MS. FECELY: Yep.

COUNCI LMEMBER GAUTHI ER:
And then, lastly, we are seeing
I ncreased denmand for nultiple
Comrerce prograns, as well as

existing dollars just not getting to
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1 smal | busi ness owners as nuch as
2 t hey used to.
3 So ny questions are, how
4 much fundi ng woul d Conmrerce need to
5 fully fund all eligible applications
6 for the Nei ghborhood Econom c
7 Devel opnent Program and the Targeted
8 Corri dor Managenent Progranf
9 And wll the city commt to
10 I ncreasi ng the per-project allowance
11 for storefront iInprovenent grants to
12 smal | busi ness owners from $15, 000
13 to $30, 000 per project? Because we
14 all know inflation, construction
15 costs have gone up significantly,
16 whil e those program al |l ocati ons have
17 not .
18 M5. FECGELY: Okay. |[|'lI
19 start backwards because | forgot
20 your first question already.
21 COUNCI LMEMBER GAUTHI ER:
22 How nuch would it cost us to fund --
23 M5. FEGELY: Oh, to fund
24 it, right?
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COUNCI LMEMBER GAUTHI ER - -
all eligible applications for
nei ghbor hood econoni ¢ devel opnent
and the targeted corridor --

M5. FEGELY: And you were
getting to -- yeah, and | did just
want to -- I'mglad Yvonne is
joining, but give sone context. |
mean, you're absolutely right. |
mean, it's a really challenging tine
for our nei ghborhood groups, as well
as for small businesses.

And that is why, |ike, as
far as the small business prograns
go, that's why this has been super
| nportant to have these junpstart
dollars this year, because there are
| ots of challenges on the -- you
know, with federal support. SCORE
has gone away. The SBDCs are
struggling. Qur CDFls are
struggl i ng.

And then the snal

busi nesses are struggling because of
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1 tariffs and inflation and

2 I mm gration enforcenent and all of

3 those things. So to Junpstart

4 prograns, we are ready to, |like --

5 we're really hitting the ground

6 runni ng, and we'll be doling out

7 t hose dol | ars.

8 But you're tal king about

9 dollars for the community

10 organi zati ons through corridor

11 managenent, Nei ghbor hood Econom c

12 Devel opnent Prograns, which are al so

13 I nportant. And the costs, as you

14 said, are also going up. W have

15 I ncreased corridor managenent this

16 year using sone junpstart dollars

17 because we rely so nuch on those

18 corridor managers to help serve the

19 smal | busi ness community.

20 | want to let Yvonne talk

21 about thank you NED grants again.

22 COUNCI LMEMBER GAUTHI ER:

23 Thank you.

24 M5. BOYE: Thank you so
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much for your work with us. And

t hank you for the question. W just
finished our NED RFPs, and we had
requests that totaled $11 mllion.

COUNCI LMEMBER AUTHI ER:
kay.

M5. BOYE: And we have
about $3.3 nmillion, as | said
earlier. Wich is what we can do.
So | hope that answers the question
for that. W did not have an RFP
for the TCWP right now, and so |
cannot tell you who else is on the
radar. We do have another half a
mllion dollars that we kind of use
al so as general operating dollars
that mrrors the tax credit program
And we do have the tax credit
programthat al so supports the CDCs
and their work.

COUNCI LMEMBER AUTHI ER:
Thank you. Quickly, would you
consi der going from 15 to 30, 000 for

nei ghbor hood storefront inprovenent?
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1 M5. FEGELY: Yes. Howis
2 t hat ?
3 COUNCI LMEMBER GAUTHI ER:
4 G eat .
5 M5. FEGELY: | was going to
6 say we are - we are tal king about
7 it, but | heard earlier that's not a
8 good answer, so I'mjust going to
9 say yes.
10 COUNCI LMEMBER GAUTHI ER |
11 | ove that answer, but | wll follow
12 up. Thank you, Madam Chair.
13 COUNCI LMEMBER G LMORE-
14 RI CHARDSON:
15 Thank you. Thank you very
16 much, Counci |l menber Gaut hier, and
17 t hank you to our Planning and
18 Devel opnment and Conmerce teans for
19 your work this norning and
20 t hr oughout the year.
21 This commttee will stand
22 In recess until 2:30 p.m Have a
23 great day.
24 (Recess.)
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1 COUNCI L PRESI DENT JOHNSON:

2 Good afternoon.

3 Counci | menmbers: Good

4 af t er noon.

5 COUNCI L PRESI DENT JCOHNSON:

6 Just state your nane for the record

7 and pl ease begin your testinony.

8 MR. ARCS: Sure. Good

9 af ternoon, Council President Johnson

10 and nenbers of Gty Council. M

11 name is Janes Aros, Jr., and |I'mthe

12 chi ef assessnent officer for the

13 O fice of Property Assessnent.

14 Joining ne today here at the desk is

15 Monica WIlians, our deputy chief

16 assessnent officer.

17 Al'so in attendance is chief

18 deputy city solicitor, Drew

19 Al di nger, as well as nenbers of

20 OPA' s senior staff.

21 " m pl eased to provide

22 testinony for the Ofice of Property

23 Assessnent's Fiscal Year 2027

24 operating budget. For Tax Year
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1 2027, OPA has conpleted a

2 revaluation of the entire city. OPA
3 expects to mail the notices of

4 proposed val uati on and publish the

5 val ues onli ne next nonth.

6 As part of the 2027

7 reval uati on process, OPA will retain
8 an outside firmto evaluate how t he
9 Tax Year ' 27 reval uation of

10 properties in Philadel phia neasures
11 agai nst industry standards for key
12 mass apprai sal statistics.

13 Specifically, OPA wll be
14 eval uat ed using the coefficient of
15 di spersion, or COD, which neasures
16 the uniformty of assessnents; the
17 price-related differential, or PRD,
18 whi ch neasures equity between high
19 and | owval ued properties; and the
20 medi an rati o, which nmeasures how
21 cl osely assessnents conpare to sale
22 prices.
23 In addition to the OPA
24 rati o study that | just nentioned,

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



267
Conmi ttee of the Whol e

1 the Ofice of the Director of

2 Finance will retain an external firm
3 to conduct an i ndependent,

4 conpr ehensi ve eval uati on of OPA's

5 mass apprai sal practices,

6 procedures, and overall operations.
7 The evaluation will include an

8 anal ysis to assess whet her

9 nodi fications to the current

10 val uati on nodel could reduce

11 di sparate inpacts w thout

12 conpromn si ng accuracy or equity.

13 For the last reval uation,
14 whi ch was conducted in Tax Year

15 2025, OPA al so retained an external
16 consulting firmto conduct a ratio
17 study. That report on the Tax Year
18 '25 reval uation of properties in the
19 city found that OPA continues to
20 meet industry standards for each of
21 the three previously nentioned nmass
22 apprai sal statistics and that the
23 per formance i nproved across each of
24 these netrics conpared to the Tax
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Year ' 23 reval uation.

Additionally, for Tax Year
"27 -- I'msorry, for Fiscal Year
27, OPA wll focus on addressing
the first-level reviews that result
fromthe reevaluation as efficiently
and accurately as possible.

Additional ly, OPA will
conti nue inplenenting
recomendati ons fromthe 2022
I nternational Association of
Assessing Oficers audit and
conti nue working towards achi eving
the 1AAO s Certificate of Excellence
I n Assessnent Admi nistration.

In April of 2024, WNayor
Par ker announced a partnership wth
the OPA, Community Legal Services,
and the Reinvestnent Fund to create
t he Phil adel phi a Resi denti al
Property Assessnent Task Force. The
task force, which also includes
subject matter experts and

representatives fromcCty Council,
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1 convened nonthly neetings to

2 I dentify best practices, devel op

3 recommendati ons, and create

4 I npl enent ati on franeworks.

5 A report containing these
6 recommendations is currently being
7 finalized. OPA w Il continue to

8 col | aborate with CLS and the

9 Rei nvest nent Fund to | ead Mayor

10 Par ker' s Phil adel phi a Resi denti al
11 Property Assessnent Task Force and
12 to i npl enent OPA-rel ated

13 recommendations fromthat report.
14 OPA is commtted to

15 I npl enenti ng the reconmmendati ons
16 fromthe task force report, which
17 I ncl ude reqgul ar reassessnents;

18 expandi ng and i nproving specific
19 property-|level data, such as
20 property condition; and enhanci ng
21 transparency, as well as increased
22 publ ic outreach and educati on
23 regardi ng the assessnent process.
24 For Fiscal Year '27, OPA's
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budget includes funding to inplenent
customer relations managenent
software, which will streanmline the
public's ability to electronically
obtai n and submt OPA docunentati on;
I ncreased funding for the
reassessnent service call center,
whi ch handles inquiries related to
reassessnents, as well as calls for
real estate tax relief prograns and
exenptions; and al so addi ti onal
funding for mailing services, all of
whi ch strengthen the public outreach
and enhance custoner experience.

For Fiscal Year '27, OPA
will continue to nmaintain staffing
| evel s in accordance wth industry
recommendations and fill vacancies
for evaluators and clerical staff
with qualified applicants at both
the entry and experienced | evels as
needed and will work to fill the
current and pendi ng vacancies in

seni or staff positions caused by
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attrition in the departnent.

As part of this effort, OPA
will continue to work with the
O fice of Human Resources to ensure
a large and di verse candi date pool
for evaluation positions and w |
work with OHR on recruitnent for
speci ali zed positions. OPA w ||
continue to offer training and
prof essi onal devel opnent
opportunities for enployees to
ensure that the departnent can
devel op future | eaders in our
| ndustry.

And finally, during Fiscal
Year '27, OPA wll continue to
col | aborate with several other |arge
jurisdictions across the United
States in requesting access to data
contained in the federal
governnent's Uni form Apprai sa
Dat abase. The Uni form Appr ai sal
Dat abase contai ns parcel -1 evel data

on property characteristics on
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1 mllions of U S hones that were

2 apprai sed for nortgages.

3 Currently, nost of this

4 data is inaccessible to assessnent

5 offices. Access to this data woul d

6 allow the OPA to verify existing

7 data and potentially add additi onal

8 data points that OPA does not have

9 di rect access to, such as whether a

10 basenent has been fini shed.

11 The remai nder of ny

12 testi nony has been submtted for the

13 record. | thank you for the

14 opportunity to testify before this

15 body, and |I'm here to answer any

16 guestions that you nay have.

17 COUNCI L PRESI DENT JOHNSON:

18 Thank you very nmuch. Thank you for

19 your testinony. Just brief question

20 before | turn it over to ny nenbers.

21 You're still interimdirector? Are

22 we going to close it out and just

23 make you the guy? Because this

24 started since | first becane Council
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1 Presi dent, which was two years ago.

2 Any update fromthe adm nistration?

3 My good friend Rob Dubow, so we can

4 make this thing official.

5 MR AROS: | see -- | see

6 the finance director stepping up,

7 SoO.

8 MR DUBOWN |'m Rob Dubow,

9 finance director.

10 COUNCI L PRESI DENT JOHNSON:

11 Hey, Rob. How are you doi ng?

12 MR. DUBOWN (Good. How are

13 you doi ng?

14 COUNCI L PRESI DENT JOHNSON:

15 Al ways good to see you, Sir.

16 MR DUBOW Good to see

17 you. | think we did send over the

18 nom nation probably two years ago;

19 not hi ng happened, and we woul d be

20 happy to send it again.

21 COUNCI L PRESI DENT JOHNSON:

22 Ckay. Al right. So there is stil

23 a conversation that needs to be had

24 wi th nmenbers of Council to close it
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



274
Conmi ttee of the Whol e

1 out ?

2 MR. DUBOW  Yes.

3 COUNCI L PRESI DENT JOHNSON:

4 kay. Al right. Mjority, let's

5 make sure we have that discussion as

6 we decide to nove forward or not.

7 Al right. Just want to get an

8 update on that process. Al right.

9 Thank you very nmuch. You went --

10 you tal ked about this year being a

11 year we are going to be doing

12 reassessnents, correct?

13 MR. ARCS: Correct.

14 COUNCI L PRESI DENT JOHNSON:

15 Do we have an idea what those

16 assessnents going to |l ook |ike

17 across the city of Philadel phia?

18 MR ARCS: So we're in the

19 process of conpiling all the data to

20 give a thorough briefing to Council

21 and have information by Counci l

22 District, so that will be comng in

23 short order. As | said, we're on

24 schedule to mail around the end of
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May. So Council will be briefed
before those nmailings go out so that
way each Council nenber knows what
the potential inpact is in the
district.

So at this point, while |
won't speak to specific nunbers
until we have those briefings, the
| evel of change -- we still do see
an increase in the overall val ue of
property in the city, but it is
significantly | ower than either of
the last two reassessnents we have
undergone in Tax Year '23 and Tax
Year ' 25.

COUNCI L PRESI DENT JOHNSON:
Ckay. | amgoing to call on
Maj ority Leader Katherine G| nore-
Ri char dson.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Thank you.

COUNCI L PRESI DENT JOHNSON:
Then Menber Harrity.

COUNCI LMEMBER G LMORE-
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RI CHARDSON: Yes. Thank you very
much, Council President. And thank
you very nmuch to OPA, in particular
to Drew Al di nger, who has al ways
been very, very hel pful goi ng back
many years.

| wanted to just get all of
nmy questions on the record for this
hearing. And | wll say to your
poi nt, Council President, that I,
too, |look forward to those conti nued
conversations regarding M. Aros.

And you're still here, Rob?
Ckay. Geat. | look forward to the
conti nued conversati on because you
all know that | have conti nued
consternation as it relates to OPA
So I'mgoing to put additional
guestions on the record.

First, your testinony
nmentions investnment in technol ogy
and usi ng nore data-driven
efficiencies. Devel opers have

I ndi cated that there are significant
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1 delays with OPA finalizing |ot

2 consol i dation and subdi vi si ons.

3 Wien there is a delay in

4 OPA finalizing | ot consolidation and

5 subdi vi si ons, which we've heard can

6 sonetines take years, is the city

7 only collecting taxes on the vacant

8 uni nproved | ots rather than the

9 subdi vi ded and i nproved | ots? And

10 as aresult of this, is the city

11 m ssing out on collecting the full

12 taxes due to these del ays?

13 Second question, is there a

14 | arge difference in taxes that woul d

15 be collected by the city if a

16 vacant, uninproved | ot was actually

17 being taxed as if it was subdi vi ded

18 into individual lots? And as an

19 exanpl e, would a 20-acre uni nproved

20 and vacant | ot have a | ower assessed

21 value than if that property was

22 subdi vi ded and i nproved into 100 --

23 150 i ndivi dual honme |ots?

24 Third question, devel opers
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1 and honeowners have conpl ai ned about
2 the tineline to update ownership

3 records in the OPA systemafter a

4 change in ownership occurs. Does a
5 del ay i n updating ownership

6 I nformati on prevent a property owner
7 fromfiling zoning or building

8 permt applications or obtain rental
9 or high-rise licenses? And does

10 this result in lost revenue to the
11 city in the formof application and
12 | i censure fees?

13 Fourth question, does the
14 failure to tinmely update ownership
15 records result in new owners not

16 receiving their real estate tax

17 bills and prior owners m stakenly
18 receiving the tax bills? 1Is it

19 difficult to collect a property tax
20 payment from an individual who no
21 | onger owns the property? Are new
22 owners ultinmately charged interest
23 and penalties for tax bills they
24 have not received because of the
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failure of OPAto tinely update the
ownership records? And is it fair
for new owners to have to pay

i nterest and penalties for tax bills
t hey have not received?

My fifth questionis, in
the property ower -- in -- if the
property owner does not pay the full
tax bill because they are waiting
for their account to correctly
reflect the abatenment, wll Revenue
send the property's account to
collections and |liens threatened?

And | know that's a dual
guestion, so | know you're still
here, Rob.

The sixth question is, what
I's the process for a property owner
who paid the full tax anmpunt due to
the threats of collections and |iens
to receive a refund of their
overpaynent? And then what is the
current tinme that it takes froma

day a deed is recorded to when OPA
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updates its records?

And then finally, and this
one is inportant: How many
comerci al appeals were filed in FY
24 and FY '25? On average, how
many comercial appeals led to a
| ower assessed value for the said
property?

Can you provide data to the
Chair that shows all comrerci al
properties per year for the | ast
five fiscal years that were
appeal ed? Wat was the outcone of
t he appeal, including the change in
val uation? And may you al so include
t he conparables that were utilized
to make the determ nation? And how
do we assune commerci al appeals wll
change the anmount of property tax
revenue the city receives?

And 1'll submt the bal ance
of ny questions, of which | have 1,
2 -- seven nore, for a witten

response.
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1 MR. ARCS: GCkay. So sone

2 of that is Revenue; sone of that is

3 us. Let ne start with the very | ast

4 guestion you nentioned. So you had

5 nmentioned fiscal years. |f we say

6 -- for our purposes, we say tax

7 year, because a tax year enconpasses

8 two fiscal years. |Is that -- is

9 t hat okay?

10 COUNCI LMEMBER G LMORE-

11 RI CHARDSON: That's fine. That's

12 fine.

13 MR ARCS: CGot it. Ckay.

14 Al right. So we will take that

15 comercial -- that request for the

16 comercial data and conpile that.

17 We don't estimate | o0ss, so that

18 woul d be a Finance Director

19 guesti on.

20 COUNCI LMEMBER G LMORE-

21 RI CHARDSON: Yeah. That's why |

22 said Rob is still here.

23 MR ARCS: He's -- he'll be

24 here -- he'll be here as |long as
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1 we're here. So going back to the

2 start on developers finalizing. So
3 t here had been a backup a whil e ago.
4 We nmet several tinmes with the BIA

5 and tal ked through -- in -- you

6 know, in their mnd they want stuff
7 done as quickly as possible.

8 We have not been able to

9 neet what -- as quickly as they were
10 hoping for, partially because sone
11 of the devel opnents are quite

12 conpl ex and have hundreds of units
13 that have nultiple anmendnents

14 recorded, which has to be done in a
15 very particul ar process.

16 So that way, the chain of
17 the accounts is not lost wth

18 Revenue and being billed for

19 sonet hing that they shouldn't and
20 all that. So obviously that's part
21 of their strategic plan as far as
22 when they do devel opnents |ike that,
23 but it does conplicate things on our
24 end because we can't just say, we'll
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delete this one and create these
400.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Ri ght .

MR. ARCS: If there's three
pi eces in between, we have to follow
that chain on the -- on the deeds.

COUNCI LMEMBER G LMORE-

RI CHARDSON:  And | think my concern
wth thisis, we are losing mllions
and mllions and mllions of dollars
of revenue for the city.

MR. ARCS: Yeabh.

COUNCI LMEMBER G LMORE-

RI CHARDSON: M I 1i ons.

MR ARCS: So --

COUNCI LMEMBER G LMORE-

RI CHARDSON: And so as -- just
pardon ne one nonent.

MR. ARCS: Sure.

COUNCI LMEMBER GG LMORE-

RI CHARDSON: As we are | ooking for
addi ti onal revenue, as we are

seeking to ensure that we're doing
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1 all that we can being fiscally

2 responsi ble as a city, we have a

3 situation here where we are | osing

4 mllions and mllions and mllions

5 of dollars, and no process

6 | nprovenent has occurred in order to

7 update this process to ensure that

8 we are able to get those dollars in

9 nore quickly to the city.

10 And then you have fol ks

11 turning around asking us to check

12 t he couch cushions for change, and

13 you're tal king about a mllions and

14 mllions and mllions of dollar

15 i ssue that is a result of this

16 process not being fixed by OPA

17 MR, ARCS: Sure. So let ne

18 respond to the | ast part of that

19 first question. Wen you nentioned

20 the taxes for lots versus inproved,

21 so fromour end, you know, we're

22 just | ooking at assessnent on act ual

23 t axes.

24 But what | can tell you is
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1 that once a building is on there, if
2 It's new construction, they're going
3 to have the abatenent. |It's no

4 | onger vacant |and. The |and val ue
5 for properties with the buildings

6 and residential is 20 percent of the
7 overall value. That's an industry-
8 standard nmeasure. That could

9 actual ly, dependi ng on what the

10 val ue of the lot was, that could

11 result in a decrease in taxes owed.
12 So it's not necessarily a
13 city mssing noney if that building
14 I s not on, because the abatenent and
15 the 20 percent could -- we can't

16 value it as vacant |and because it's
17 no | onger vacant; it's part of that.
18 So the taxabl e anpbunt could go up or
19 down. It's not one way or the other
20 - -
21 COUNCI LMEMBER GG LMORE-
22 RI CHARDSON: And | agree, not every
23 case is the sane. But what I'm
24 saying is, you can agree that there
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1 have been a nunber of cases on these

2 commerci al property devel opnents

3 where we have lost mllions and

4 mllions of dollars as a city. You

5 -- can you agree that that is

6 correct?

7 MR ARCS: | -- no, | can't

8 -- | can't--

9 COUNCI LMEMBER G LMORE-

10 RI CHARDSON:  You can't?

11 MR. DUBOWN | can't dispute

12 that or agree with it, so.

13 COUNCI LMEMBER G LMORE-

14 RI CHARDSON: Ckay. kay. | receive

15 that. However, I'mgoing to

16 respectfully disagree with you,

17 because it is a process inprovenent

18 that needs to take place in order

19 for us to collect these dollars.

20 And | know not every tinme, you know,

21 it's a situation where we are | osing

22 dollars, but it's too many tines.

23 MR. ARCS: Ckay.

24 Understood. And we do have sone
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1 process i nprovenents that we are
2 I ntendi ng to i npl enent once we have
3 a new batch of hires that will be
4 comng in. So we have sone ideas on
5 the table for new hires to sort of
6 | earn the process and assist wth
7 stuff across the city with new
8 accounts that we think wll give
9 them a val uabl e | earning tool, as
10 well as assist with getting these on
11 t he books.
12 Because one ot her inportant
13 thing to renenber is, in
14 residential, our assignnents are
15 done geographically. Once a
16 nei ghbor hood becones the hot
17 nei ghbor hood, or -- you coul d get
18 hundr eds upon hundreds, if not nore
19 accounts dunped on one eval uator.
20 So we try to help out and distribute
21 as nuch as possible, but where
22 there's -- our devel opnment spikes in
23 the city, it's obviously not uniform
24 across the city.
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1 Sone eval uators, we won't

2 have any, you know, consolidations

3 or subdivisions or court all have

4 one or two, and those get turned

5 around pretty quickly.

6 COUNCI LMEMBER G LMORE-

7 Rl CHARDSON:  Ckay.

8 MR ARCS: So we're

9 constantly changi ng assignnents to

10 make sure no one is overloaded, but

11 when devel opers pick a nei ghborhood

12 that they're going after, it piles

13 up.

14 COUNCI LMEMBER & LMORE-

15 Rl CHARDSON:  Ckay.

16 MR. ARCS: For your second

17 question, vacant uninproved. So

18 that scenario, again, simlar to ny

19 first response, it would be nore --

20 It needs nore factors such as

21 | ocation, zoning, and all that. So

22 it could be possible that the

23 hundred | ots in aggregate could have

24 a higher total value than the |arger
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lot. It could stay the sane; it
could go down. There's other
el emrents that woul d be part of that,
but for the value to go up in
aggregate is certainly plausible.
It's absol utely possible.

COUNCI LMEMBER G LMORE-
Rl CHARDSON:  Ckay.

MR. ARCS: Ownership with
Revenue. So Revenue mai nt ai ns
ownershi p separately from OPA. So
they're billing -- they're billing
t he owner they have on record.

COUNCI LMEMBER G LMORE-

Rl CHARDSON: Ri ght.

MR ARCS: Wich in sone
cases is slightly ahead of OPA. So
I n nost cases, the delay in
ownership on OPA is not inpacting
the Revenue bill going to the right
person, because they have their own
data set, and they're sending stuff
out to who they have on record, not

pulling directly from us.
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1 And then property owner in
2 general. So one inprovenent we have
3 made recently is that nost deed
4 changes cone through to us, no
5 problem There were revi ew neasures
6 put in place with the Ofice of
7 | nnovati on and Technol ogy, where if
8 -- and for instance, if a deed cones
9 over where the grantor does not
10 mat ch the grantee on the previous
11 deed, it gets flagged for review
12 COUNCI LMEMBER G LMORE-
13 Rl CHARDSON:  Ckay.
14 MR ARCS: |t was a very
15 strict protocol that we've worked on
16 | oosening up. So if there's a
17 slight -- so for instance, if
18 sonebody's | ast nane is M Uhugh,
19 M C space UH U GH, and then on the
20 next deed, it's one word --
21 COUNCI LMEMBER GG LMORE-
22 RI CHARDSON: Ri ght.
23 MR. ARCS: -- that gets
24 fl agged.
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1 COUNCI LMEMBER GG LMORE-
2 RI CHARDSON:  Got you.
3 MR. ARCS: So we've kind of
4 gone through grow ng pains on that,
5 and we've worked to | oosen those
6 restrictions so that that wll cone
7 t hrough easier, but that was getting
8 flagged to nake sure there wasn't a
9 m ssing deed in between or sone sort
10 of fraud being commtted potentially
11 t hat sonebody didn't have a chance
12 to flag.
13 And then the other one was
14 about paid in full ahead and then
15 receiving a refund. So I would
16 defer to Rob on that.
17 MR. DUBOW Yeah. | think
18 that there were a couple of non-OPA
19 guestions. One, | renenber the one
20 | would ask you to repeat, please.
21 COUNCI LMEMBER GG LMORE-
22 Rl CHARDSON:  Yeah.
23 MR. DUBON One was about
24 commercial --
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COUNCI LMEMBER G LMORE-
RICHARDSON: It was earlier this
year, renenber? It was the first or
second day. | said | was going to
come back to this.

MR. DUBOWN Yeah. Yeah.
One was about commerci al appeal s,
and | think it was for the last five
years?

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Yes.

MR, DUBOW  Yes.

COUNCI LMEMBER d LMORE-
RI CHARDSON: Tax years.

MR. DUBOW Tax years and
how much they were and what t hat
meant in terns of revenue change.
So we'll have to get back to you on
that. | don't have it off the top
of ny head, but we'll get back to
you. And then what was the other
guestion? Sorry.

COUNCI LMEMBER G LMORE-

RI CHARDSON: No. And for Revenue,
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1 what is the process for a property

2 owner who paid the full tax anount

3 due to the threats of collections

4 and liens to receive a refund if

5 It's an overpaynent ?

6 MR DUBOWN Got it. Ckay.

7 So let me talk to Revenue. W'l

8 get you that in witing.

9 COUNCI LMEMBER G LMORE-

10 RI CHARDSON: Ckay. And I'll submt

11 all of the questions in witing, but

12 | wanted to get this on the record

13 because we received very nmany

14 conplaints. And when | heard

15 specifically about this issue

16 relative to these | ot consolidation

17 and subdi visions, but also this

18 chal | enge around these commerci al

19 apprai sals, you know, | was very

20 concerned because | feel like we are

21 -- are leaving mllions and mllions

22 of dollars on the table.

23 And | get not every case is

24 an issue, but it's enough of a
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chal | enge where we have to put sone
process i nprovenents in place to
ensure that we are condensing the
process, so that we're not |osing as
much noney as a city. And like |
said, | know not every case we | ose,
but it's enough of themwhere it's
mllions of dollars, and it's piling
up. Particularly, because of the
type of devel opnent that we know is
going on in certain sections, in
certain pockets of the city.

And | just respectfully
request that all of those -- that we
receive those answers, as well as
the ones that | brought up two years
ago before we go down this process.
And | want -- | would like to be a
part of those neetings; | would Iike
to neet with you.

You know, the chall enges
that | had even brought to you all
relative to the deed changes, and,

you know, how quickly it goes to
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Revenue, and then you still have to
wai t nonths and nonths for OPA

Li ke, you can't handl e
busi ness that way. You can't even
handl e busi ness that way because
then you have to try to go back and
get a rental license; it's just a
bi g ness.

MR DUBON Right.

COUNCI LMEMBER G LMORE-
RI CHARDSON:  And | went through it
personally, so |I'm not speaking --
you know, |'m speaking from
experience. kay? Because in '21,
| bought two houses on one day from
my parents' estate. So |I'm not
speaking froma place of no
know edge, okay, on this. Ckay?

MR. DUBOW Ckay. So we
will -- and | heard you say that we
shoul d neet, so we will set up a
neeting wthin the next week or two
to discuss that.

COUNCI LMEMBER & LMORE-
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1 RI CHARDSON: Pl ease. Ckay. Thank

2 you. |'ll submt the balance of ny

3 guestions for the record. Thank

4 you, M. Chair.

5 COUNCI LMEMBER THOVAS:

6 Thank you, Madam Leader. The Chair

7 recogni zes Council Menber Harrity,

8 foll owed by Council Menber O Rourke.

9 COUNCI LMEMBER HARRI TY:

10 Thank you. Good afternoon,

11 ever ybody.

12 MR. DUBOWN (Good afternoon.

13 COUNCI LMEMBER HARRI TY:

14 Let's get right intoit. In 2026,

15 you budgeted for 226 full-tine

16 positions. As of Novenber of '25,

17 you only had 183 of those positions

18 were filled. Your 2027 request

19 remains at 26 positions. Can you

20 explain how you plan to fill these

21 positions and what types of

22 posi ti ons make up these vacanci es?

23 And when the -- when the

24 district, the School District,
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cl oses a school building, the
vacancy can suppress surroundi ng
property values and affect OPA's
assessnent in that nei ghborhood.
Has the OPA tracked the assessnent
| npact in corridors where school
cl osures have occurred or plan to
occur? And is the data informng
2027 assessnent priorities?

MR. DUBOW Ckay. So for
your first question around the
positions, so we'll be -- we have
positions -- those vacancies are at
each |l evel of the departnent. So we
currently have one pronotional test
that was scored, another it's in the
process of being scored, so we're
going to be naking internal
pronoti ons.

So that overall nunmber w |
stay the sane, but the vacancy w ||
shift to nore entry-1|evel positions
as we fill the higher-1|evel

positions that can only be filled
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1 t hrough pronotion within the

2 depart nent.

3 And then at the entry

4 | evel, we have an active |ist that

5 we' ve requested fromOHR to be able

6 to start conducting interviews.

7 There's going to be another --

8 that's for entry-level Evaluator 1

9 posi tions.

10 So we have, | believe, 11

11 names on that |ist that passed that

12 we are -- have requested the

13 perm ssion fromOHR to start that

14 I nterview process. There wll be

15 anot her test comng. W get the --

16 OHR gi ves that test about tw ce a

17 year. So we get anywhere fromfive

18 to 15 new positions typically from

19 that |ist.

20 And then ot her vacanci es,

21 we have struggled a little bit

22 because our clerical and our

23 managenent trai nee positions are

24 fromthe citywide lists. So
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1 dependi ng on when we go to that

2 list, if there's not an active |ist

3 or the test has -- is -- hasn't been

4 gi ven yet, and ot her departnents

5 have exhausted that, it does hinder

6 us fromgetting those nunbers up as

7 qui ckly as we woul d |ike.

8 But those are the other two

9 classes that we're going to be

10 | ooking to fill. But those tests

11 cone for the cityw de purpose, and

12 we're al so conpeting wth other

13 departnents for those potenti al

14 candi dat es.

15 So that makes it a little

16 nore, | don't want to say difficult,

17 but | nmean there -- it's nore of a

18 conpetition because, especially for

19 say, managenent trai nee where

20 sonebody's comng in like, "I want

21 to work in city governnent, but I

22 don't know what departnent is right

23 for me."

24 And so those fol ks that
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179




300
Conmi ttee of the Whol e

1 cone in that we interview typically
2 don't have real estate experience,

3 which is a prerequisite for sone of
4 the other entry-level positions. So
5 we spend that first year training

6 t hem up and teaching them

7 ever yt hi ng.

8 Some fol ks conme in and | ove
9 it; sonme folks get an offer from

10 anot her departnent as well, and they
11 say, you know what? This is nore in
12 line of what |'mthinking. So thank
13 you, but no thank you. So when

14 you' re conpeting within the city for
15 positions that could fill a nunber
16 of departnents, you know, that --

17 It's not as easy as people com ng

18 directly to you.

19 COUNCI LMEMBER HARRI TY: |
20 get it. But what -- what's the
21 actual nunber of positions that you
22 have vacant right now that nake it
23 easy?
24 MR. ARCS: Right now? Let
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me -- let ne get that back to you in
witing. W just did our --

COUNCI LMEMBER HARRI TY:
That's fine.

MR, ARCS: W just did our
Quarter 3 nunbers, which m ght be
slightly different than what was
subm tted previously.

And then for the school
closures, it's not a specific data
poi nt that we have done any anal ysis
on. And the recent announcenents
woul d have been nmade after the
eval uati on process was al ready
pretty nmuch through.

VWhat | wll say is, you
know, there are -- there are things
that we | ook at that at a bl ock-to-
bl ock | evel, we can intuitively say
this m ght have an inpact, but we
can't automatically nake an
adj ustnent until we actually see
data that says, Okay, this area,

these properties in this sector here
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are selling for |ess.

When we see that data, for
I nstance, cone in and say, okay.
This isn't -- they're not
transacting for the sanme prices that
they were before, that's when we use
that data to nmake infornmed decisions
and adjustnents on our estimates of
val ue.

So it certainly makes sense
to say, Well, if a school is closing
down the street, that m ght nmake ny
property val ue | ower, dependi ng on,
you know, the school. W can't
bl anketly make that until we get the
actual data that supports that. So
the study -- the announcenents t hat
were just nmade, it's too fresh for
that to have any -- there's no data
that we woul d have yet that would
have i npacted this current round of
assessnents, but stuff like that are
t hings that woul d be part of the

consi deration noving forward in any
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future assessnents.

COUNCI LMEMBER HARRI TY:

Ckay. Yeah, it goes back to, again,
us being reactionary instead of, you
know, taking actions to deal with it
ahead of tine.

MR ARCS: And so -- and to
go back, ny excellent Deputy Chi ef
just infornmed ne it's 46 vacanci es.

COUNCI LMEMBER HARRI TY: 46
vacancies. Gkay. Al right. Thank
you, Counci |l man.

COUNCI LMEMBER THOVAS:

Thank you, Council man. W
appreciate you, sir. The Chair
recogni zes Council Menber O Rourke,
foll owed by Council Menber Gauthier.

COUNCI LMEMBER O ROURKE:
Good afternoon. Thank you for being
here wwth us today. | have a couple
of questions. First one junping in,
it's clear that property tax
I ncreases are a huge burden for

working famlies in Philadel phia.
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1 Wil e they're tough for honmeowners,
2 we al so have a great tax relief

3 program -- several of them

4 actually, |ike the Honestead

5 Exenption, we have LOOP, the senior
6 tax relief prograns that exist, but
7 we have zero tax relief for renters.
8 And | think that that's inportant to
9 not e because they pay the burden of
10 I ncreased taxes through their higher
11 rents.

12 One of the things that we
13 have been pointing out to folks in
14 ny office's effort to address

15 guestions of affordability here in
16 the city is that the Commonwealt h,
17 apparently for at least the [ast 20
18 years, has affirnmed that about 20
19 percent of property taxes by sone
20 property managers or |andlords are
21 bei ng passed down to the tenant.
22 That's part of the reason why their
23 rents are so freaking high.
24 So as -- and so with --
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1 part of that is that we actually

2 want to address sone things by

3 providing |like sonme mrror

4 | egi slation at the city level to

5 provide |ike a senior tax refund

6 t hat the Commonweal th ki nd of

7 al ready does and nmake it sone --

8 make it sort of automatic to the

9 city. That's less the point. The

10 guestion | actually have is, as the

11 taxes continue to increase, what is

12 the adm nistration doing to provide

13 property tax relief directly to

14 renters in particular?

15 MR. ARCS: | was | ooking

16 for M. Dubow. OPA does not deal

17 wth property taxes, so | could not

18 speak on behalf of the

19 admnistration as far as that goes.

20 We're just handling the assessnent,

21 so the assessnent could result in an

22 I ncrease/ decrease based on ot her

23 measures. So we do not -- we do not

24 handl e the relief neasures, so |
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1 wll defer to --

2 COUNCI LMEMBER O ROURKE: | f
3 he were here.

4 MR. ARCS: Sonebody el se

5 t hat can answer that question,

6 because that's not under our

7 unbrel | a.

8 COUNCI LMEMBER O ROURKE:

9 Ckay. You guys don't do property
10 t axes?

11 MR, ARCS: Wiat's that?

12 COUNCI LMEMBER O ROURKE:

13 You don't do property taxes?

14 MR. ARCS: No, we do

15 assessnents, which are part of the
16 equation that generates property

17 taxes, but we don't -- we don't

18 bill, collect, or tell sonebody what
19 their taxes are going to be, and
20 M. Dubow i s now here.
21 COUNCI LMEMBER O ROURKE:
22 "Il come back to you in a second.
23 Thank you. D d -- M. Dubowis
24 here. Hello, sir.

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



307
Conmi ttee of the Whol e

1 MR. DUBON Hello. So the

2 question is about relief prograns.

3 Those relief prograns are run out of

4 the --

5 COUNCI LMEMBER O ROURKE:

6 For renters.

7 MR. DUBOWN Yeah, no, |

8 know. | know. Yeah. | was -- |

9 was getting there.

10 COUNCI LMEMBER O ROURKE:

11 Ckay.

12 MR. DUBOWN So relief

13 prograns are run out of the Revenue

14 Departnment. And as you said, those

15 are all for homeowners. On the

16 renter side, | nean, really, it's

17 hard to get at property tax relief

18 for renters because they don't pay

19 the tax directly, which is why we

20 ki nd of have rent relief prograns,

21 and that is kind of the way we get

22 at that.

23 COUNCI LMEMBER O ROURKE:

24 kay. | -- yeah. Mire of those
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1 woul d be great, sone rent -- | just
2 think that -- yeah, half the city

3 rents, and that's a bit of an

4 overestimation, but it's not that

5 far over. So --

6 VR. DUBOW  Sorry?

7 COUNCI LMEMBER O ROURKE: |
8 said half the city rents, and that's
9 a bit of an overestimtion, but

10 that's not that far over. And |

11 think given that nmass of people, it
12 m ght be worth our tinme to find out
13 ways that we can provide nore relief
14 programs for them whatever that's
15 worth --

16 MR. DUBOW Al ways happy to
17 di scuss that.

18 COUNCI LMEMBER O ROURKE:

19 Yeah. Thank you, M. Dubow. This
20 kind of -- the second question | had
21 iIs wth OPA, and | apol ogi ze for
22 assum ng that you did the sane
23 t hi ngs.
24 MR. DUBOW Not a problem
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1 COUNCI LMEMBER O ROURKE:

2 It's been raised -- it's been

3 brought to nmy attention by a couple

4 of different groups, nanely, the

5 National Coalition of 100 Bl ack

6 Wnen recently shared with ne that

7 t hey have had sone concern. | know

8 that they're not the only ones

9 around a disparity in assessnents.

10 That it does seemto be the case

11 t hat when assessnents happen,

12 oftentinmes there's |ike an over-

13 assessnent generally around, you

14 know, not cheaper properties, but

15 properties that are possessed by

16 | eft -- less affluent people who

17 tend to be black or brown or

18 ot herw se.

19 And oftentines in the

20 pockets of the city that m ght have

21 nore focus on |ike West Philly or

22 North Philly. And so | think the

23 guestion is how -- you know, folks

24 are tracking that. Are you tracking
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that? And what can we be doing at
the local level to assure -- to, you
know, mtigate any disparity in how
assessnents are happeni ng?

This was al so brought up
several tinmes last night in
Dr. Phillips's town hall by fol ks up
there Uptown in the 9th Council manic
District. So this is a thing that
is top of mnd for a | ot of people.
"' m curious what your thoughts are
on this matter.

MR. ARCS: Sure. So just
as a general concept, the highest
and | owest ends of your property
ranges in any jurisdiction tend to
be the nost difficult to get as
perfect as you would like. On the
| ow end, because if a property is,
|l et's say, $100,000 and you have a
coupl e of properties and there's a
$5, 000 or $7,000 purchase price
di fference, and people are using

that for points of conparison,
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1 that's a huge percentage of the

2 overal |l property.

3 That anount of noney could
4 be down to negotiating skills, or it
5 coul d be given in givebacks that

6 we're not privy to. A $5,000

7 di fference on a $500, 000 sale is

8 very mni mal .

9 So when we run these

10 statistical neasures that | was

11 speaki ng about earlier and you're
12 | ooki ng at percentages, when it's on
13 the | ower end, because the small

14 dol Il ar anmobunts nmake up a | arger

15 percentage of that, you will see

16 sone nunbers that cone up a little
17 nore out of line than you wll see
18 for nost of the properties in that
19 | i ke 80 percent range in the mddle.
20 As far as what we're aware
21 of, as | nentioned earlier, the
22 Mayor created the task force two
23 years ago that we've been active
24 participants in, along with the
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1 menber -- the folks that |

2 mentioned. And then there is the

3 Revenue Departnent's -- I'msorry,

4 the Fi nance Departnent's audit that

5 | mentioned that M. Dubow can speak

6 to.

7 MR. DUBON So in the

8 proposed ' 27 budget for Finance,

9 there is funding for a study to | ook

10 exactly at this issue. It's

11 sonething that's been brought up in

12 prior hearings and sonethi ng that

13 we're concerned about. So we're

14 bringing in a consultant to | ook at

15 OPA's overall processes and to | ook

16 at whether there are any processes

17 that unintentionally create biases

18 and whet her there are things we can

19 do about that.

20 COUNCI LMEMBER O ROURKE:

21 This report or the task force that

22 was convened to address this,

23 there's a report com ng out sonetine

24 soon that you all are expecting --
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MR. DUBOWN There's a
report coming out soon, yes.

COUNCI LMEMBER O ROURKE: Do
you have a general idea about when
that is? And are there other -- or
do you anticipate actionable itens
to this?

MR. DUBOWN Yes, it is. It
wi || have recommendati ons, and we
wll ook to -- look at the
recommendat i ons and, you know,

I npl enment the recommendati ons t hat
we can.

COUNCI LMEMBER O ROURKE:

' m done, but anytine soon is when
this is happeni ng? Like, you have

MR DUBOWN It will be out
| ater this spring.

COUNCI LMEMBER O ROURKE:
Later this spring. Gay. Thank you
so nmuch, M. Chair, for the tine.
Thank you.

COUNCI LMEMBER THOVAS:
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Thank you, Menber. The Chair
recogni zes Council Menber Gauthier,
foll owed by Council Menber Landau,
and then we'll close out with
Counci | Menber Lozada.

COUNCI LMEMBER GAUTHI ER:
Thank you, M. Chair. | want to
follow up on nmy colleague's |ine of
questioning. And yes, the Coalition
of 100 Bl ack Wonen did bring this
up, but this is not just a feeling,
right, or sonething that we're
seeing at the high and | ow ends of
property val ues.

There was an actual report
that canme out two years ago that
quantifiably proved that our
property assessnent nethodol ogy is
racially biased. And so | think we
have to acknow edge that.

And | wanted to ask a bit
nore specifically about the task
force that was created to kind of --

to look into that and to see what we
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woul d do differently. So you al
said that you expect the task
force's report to cone out in late
spring?

MR. ARCS: Yes, before the
end of the fiscal year.

COUNCI LMEMBER GAUTHI ER:
kay. So we shoul d receive that
report before we vote on the budget,
yes?

MR ARCS: It's not OPA's
task force. M assunption is yes,
but | can't put ny hand on the Bible
and tell you because we're not the
ones witing it.

COUNCI LMEMBER GAUTHI ER:

OPA has a huge stake in | ooking at
this issue.

MR. ARCS: Absol utely.
We're involved in the process. W
are not the ones witing the report,
but we have every indication that
the report will be out before the

end of the spring.
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COUNCI LMEMBER GAUTHI ER:
Ckay. O the task force
recommendations, and | know we're
still waiting on the final report,
but it sounds like it's al nost
conpleted. Are there any sort of
initial findings that are
i npl emented in the FY-27 budget?
And al so, are there any initial
findings that you can tal k about
that will require future budget or
| egi sl ative action?

MR. ARCS: Future it would
be -- it would be inproper for ne to
speak on the report itself until
it's actually out there, | would
just say. Because | would not want
to speak on behalf of anybody el se
that is conmpiling the report or the
Rei nvestment Fund. So | wil |l defer
regrettably to a later date to
provi de sone answers to those
guestions, once the report is out.

COUNCI LMEMBER GAUTHI ER:
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Thank you. | look forward to
receiving that information. Tax
Year 2027 notices will go out in My
of 2026, essentially now And the
Fi ve- Year Plan references a 4.2
percent cityw de increase in
residential val ue.

My constituents in West and
Sout hwest Phi | adel phi a have
hi storically seen sharper increases
than the cityw de averages during
reassessnent cycles. And | want to
be prepared to support them when the
time cones again for the
reassessnents.

So could you share how t he
antici pated change in reassessnent
breaks down by Council District,

i nconme | evel, and nei ghborhood? And
Is OPAin a position to provide

t hose breakdowns to Council before
the notices are mailed so that we
have tinme to prepare constituent

comruni cations and identify
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residents who may need relief?

And I'11 just kind of
remnd us; |'msure ny coll eagues
remenber every tinme this happens, it
Is traumatic. Particularly, if
you're in an area like the Third
District or the Eighth District, or
areas where we see increases that
are higher than any other part of
the city. So we're asking for your
partnership in allowing us to
communi cate wth our constituents
ahead of tine.

MR ARCS:  Yep. So,
absolutely. So as | nentioned
speaking earlier to the Council
President, so we're in the process
of conpiling all those reports.
We're going to have a district-by-
district breakout for every
Counci | person and for the At-Large
menber s.

So you'll get information

at a citywde and a district-by-
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district level. Those -- we'll work
to schedul e those briefings as

qui ckly as possible, but certainly,

I n advance of the notices going out
so that the offices have the ability
to kind of know where the changes
are comng. Wat you will see in
the analysis and in sone mapping is
what we call our geographi c market
areas wthin a district.

So those are the markets
that we create ourselves from So
it can be conpiled into a | arger
nei ghborhood if you want to | ook at
It that way for your constituents or
-- but we have al nost 600 of them
across the city, so we get very
granul ar as far as that goes.

So the analysis as far as
per cent age of change, anount of
overal |l market val ue, of taxable
mar ket val ue, that will all be
included in the information that is

given to the council nenbers. W do

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




320
Conmi ttee of the Whol e

1 not keep incone data, so we woul d

2 not provide a breakdown by i ncone

3 | evel s, but we can -- we'll provide

4 t he i ncone based on | ocation and

5 exi sting market value and the rates

6 of change, both as a percentage of

7 medi an and an actual taxable dollar

8 anount .

9 COUNCI LMEMBER GAUTHI ER:

10 Thank you so nuch. Thank you,

11 M. Chair.

12 COUNCI LMEMBER THOVAS:

13 Thank you, colleague. The Chair

14 recogni zes Council Menber Landau,

15 and we will close out with Council

16 Menber Lozada.

17 COUNCI LMEMBER LANDAU:. Hi

18 how are you? Thank you for being

19 with us. | wanted to talk a little

20 about tineline of mailings and

21 notices, which | usually ask about.

22 | asked about this in 2024, to say

23 that the notices are nmailed | ate.

24 They were nmailed in August, |eaving
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1 t axpayers fewer than 60 days to file
2 appeal s before the Cctober BRT

3 deadline. Then |I asked when they

4 woul d be mail ed and published online
5 for 2025.

6 So when were the -- |I'm

7 | ooking for the results of this.

8 When were notices actually mailed

9 and posted online last year? D d

10 homeowners get nore than 60 days to
11 appeal? WIIl -- and when wll OPA
12 conplete mail notices this year,

13 20267 | think I'msaying this

14 right. What's the target nmailing

15 date, and when wll they be posted
16 -- wll they be posted online before
17 the mailing goes out?

18 Last question for that is,
19 will you commit to a May 31st
20 deadline for mailing and online
21 posting? |s that sonething you
22 woul d consi der ?
23 MR. ARCS: So going back to
24 -- so for last year, Tax Year '26,
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those were -- | don't have the exact
date they were posted online, but
they were posted in the spring.
There was no cityw de reval uati on,
so they -- for last year they had --
t axpayers woul d have had well in
advance of -- you said 68 days or
what ever it was.

COUNCI LMEMBER LANDAU: 60
days, yeah.

MR. ARCS: Yeah. So it was
-- it was three or four nonths at
the very least, | believe. As far
as back to '25, in conjunction with
the Mayor's O fice, that mailing was
slightly del ayed because the Mayor
wanted to nmake sure there was a
robust outreach program com ng from
her office and from Revenue around
the tax relief neasures.

So that did push our
intended mailing back a little bit.
We don't have any indication that

that's going to be the case this
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1 time around. So as | sit here

2 today, barring any factors that are

3 beyond our control as a departnent,

4 we are very nuch geared toward

5 getting these out before the end of

6 May .

7 COUNCI LMEMBER LANDAU

8 Awesone. That's great.

9 MR ARCS: So we're -- you
10 know, if there's a problemon the
11 vendor side |ike we had a coupl e
12 years ago, that could always del ay
13 things. But our internal cal endar
14 for OPAis to get it out before the
15 end of May.

16 COUNCI LMEMBER LANDAU

17 Excellent. So you -- we've also --

18 |'ve also tal ked to you about how

19 confusing the letter is for people,

20 that we talk about a First-Level

21 Revi ew and an appeal in the sane

22 letter.

23 | see sone really easy

24 fixes there that | would love to
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talk to you about either fully

di stingui shing them or nmaking just
one deadline. Gve everybody a
First-Level Review, for exanple,
before there's an appeal, because
sonme people mss their appeal
deadl i nes because they think they're
filing an appeal and they're
actually only filing for a First-
Level Review.

MR. ARCS: Yeah, we're
happy to take any recommendati ons
i nto consideration. W've tried to
di stingui sh as hopefully as clear as
possi bl e, but there's always a
chance it could be done nore
clearly.

There are two separate
things that you can file both, but
you just need to neet the respective
deadlines. And so | do think that a
coupl e years ago when our deadline
was closer to the BRT's, there was

sonme confusion around that.
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The other thing I know in
talking with the BRT, the earlier we
can have an FLR deadline, it allows
people to get results fromthat
wi t hout having to worry about the
BRT. So we don't want to
necessarily be -- we're open to any
suggesti on because, unlike the BRT,
their filing deadline is set by the
state.

Qurs is -- the state has no
regul ati ons around an i nfornal
first-level review So we can sort
of accommobdate -- we've accommodat ed
Council a fewtinmes in the last few
eval uati ons about noving that date
to allow for nore outreach on the
Council part. So yeah, we are --
we're open to any and all
suggestions, and there are benefits
and negatives to either scenario,
but, you know, we're certainly open
to whatever's going to work best for

t he tax payers.
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COUNCI LMEMBER LANDAU:  So
here's a good suggestion. Your
| etter gives people an estinated
property increase. Wuld you give
peopl e an estinated property tax
bill inthe letter? Years ago, the
City Controller's Ofice did this.
You could plug into their system and
say, "Here's what ny property taxes
projected at. This is how nuch ']
have to pay in taxes." People are
getting this letter; they don't know
what their projected tax increase
woul d be. They m ght not even know
t hat they shoul d appeal.

MR. AROCS: | nean, does --
so where | would -- so fromOPA' s
perspective, that we're not -- |
t hink the confusion of taxes versus
assessnent; they're related, but
they' re separate. So we're not
telling anybody what their taxes
are, especially in consideration of

when we're nmailing.
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1 ldeally, it's before any

2 relief nmeasures or tax rate changes,

3 I f they're ever under consideration,

4 are being finalized on the budget.

5 Il wll say that the |evel

6 of conversation that you just

7 mentioned, |'ve had dozens of tines

8 at the workshops that we've done

9 around the city in conjunction wth

10 the Mayor's Ofice and with the

11 Counci | offices, where people

12 basically cone in and say, "This is

13 what this is saying. Are ny taxes

14 goi ng up?" My response to those

15 people is, if you think the value is

16 wrong, no matter what the tax burden

17 s, we want to know.

18 So don't let a tax decrease

19 even preclude you from chal |l engi ng

20 it if you think it should be nore of

21 a tax decrease. O if in sonme cases

22 with the | ast Honestead, if people

23 were at $80, 000 and they went up to

24 $95, 000, percentage-wi se that's, you
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1 know, 20 percent.

2 But then when the Honestead

3 goes to $100,000, they're like --

4 and, you know, say, Well, the

5 Honestead will cover this

6 assessnent, but if you think the 95

7 Is wong, please |let us know,

8 because that's how we get better

9 data. Then they say, "Well, if the

10 Honest ead covers it, |'m good.

11 Thank you." Let ne --

12 COUNCI LMEMBER LANDAU:.  Cot

13 you. Wuuld you -- let ne ask

14 anot her question. Wuld you

15 consi der giving people a plain-

16 | anguage, sinple explanation as to

17 why you believe their property taxes

18 went up?

19 MR. ARCS: We woul d not

20 speak to anything specific about

21 property taxes.

22 COUNCI LMEMBER LANDAU:  |'m

23 sorry. Whuld you give people a

24 pl ai n-| anguage, sinple statenent as
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1 to why you believe their property

2 val uati on went up?

3 MR ARCS: So it would --

4 so to have a bl anket, not everybody
5 property's val uation goes up. Sone
6 remai ns the sane and sone goes down.
7 COUNCI LMEMBER LANDAU: |'m
8 asking you a specific question.

9 Here's hypot hetical person A a

10 hypot heti cal person A's is about --
11 MR. ARCS: | under st and.

12 Hypot hetically, no, we would not

13 have two types of letters for

14 | ncreases, decreases, or anything
15 with an expl anation --

16 COUNCI LMEMBER LANDAU

17 Wul d you add to your letter of the
18 I ncrease, "Your property val ue was
19 $100,000. We now believe it is
20 $200, 000. Here's three sentences as
21 to why we believe it went from
22 $100, 000 to $200, 0007?"
23 MR ARCS: W -- | think --
24 | don't want to -- | want to
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under stand better exactly what those
sentences -- what you woul d expect

t hose sentences to contain, so we
can -- we can have that.

COUNCI LMEMBER LANDAU. Here
| amliving in nmy house for many,
many years. M house was val ued at
$100, 000; you're nowtelling ne it's
$200, 000, and you want to know what
| think when | open the letter, why?
| also would Iike to know how nuch
Wil this increase ny taxes. It is
a very sinple thought. It is a
very, very --

MR. ARCS: So the taxes
thing is outside of ny scope. |
can't speak to that. | understand
it conpletely.

COUNCI LMEMBER LANDAU.
Understood. You nade that very
cl ear.

MR. ARCS: Qur letter does
-- our -- the general letter does

gi ve reasons why a property val ue
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may change. |In nost cases, it's the
mar ket for simlar properties in
that area. But --

COUNCI LMEMBER LANDAU:  That
does not hel p the individual person
who is opening -- who is opening up
their letter to find out their
t axes. Last one.

COUNCI LMEMBER THOVAS: Hol d
on. | know we have a -- we have a
short w ndow - -

COUNCI LMEMBER LANDAU.

Ckay.

COUNCI LMEMBER THOMAS:  And
Counci | Menber Lozada --

COUNCI LMEMBER LANDAU:  Yes.
Thank you.

COUNCI LMEMBER THOWAS: - -
needs to go. No, no. So what
Counci | Menber Landau is asking,
right, because we were all together
| ast night. The worman cones up to
us, she says, "I haven't done any

repairs to nmy house in the |ast 10
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1 years, but ny property taxes --"
2 What did she say? Double, triple,
3 sonething like that. The wonan

4 said, "I don't understand why ny
5 property taxes has doubl ed --

6 tripled. Yeah, doubl ed.

7 MR. ARCS: Yes.

8 COUNCI LMEMBER THOVAS:  And
9 she said, "I don't know why it has
10 if | haven't done any repairs to ny
11 house." So she asked 11 nenbers of

12 Cty Council, "Can you help ne
13 under stand why ny house went up?"
14 Now, all of us | ooked at each ot her
15 because we didn't have an answer.
16 Counci | Menber Landau is doi ng what
17 the constituents of the Gty of
18 Phil adel phia literally asked us to
19 do last night. Can you just do ne a
20 favor so we can nove on?
21 MR ARCS: Sure.
22 COUNCI LMEMBER THOVAS: Can
23 you just give her a better answer
24 t han that ?
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1 There are a | ot of people

2 that's watching, and there's a

3 chance that this clip nake it --

4 make -- this conversation nmake it

5 clip and go on social nedia. Can we
6 just represent Philadelphia a little
7 bit better than the response you

8 gave to Council Menber Landau, and

9 then we'll nove on to Council Menber
10 Lozada.

11 MR. ARCS: So the response
12 that | gave to Council Menber

13 Landau, | guess |l et nme expound upon
14 that. 1In the case of that, w thout
15 know ng the specifics of that

16 property. And it's a conversation
17 that ny staff, the departnent, |

18 personally have with fol ks at these
19 neetings, and they're kind of asking
20 how t hi s can happen.
21 Property values are -- you
22 know, we estinate property val ues
23 based on what properties are selling
24 for in the market. Wat a willing
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1 buyer and a willing seller are able

2 to pay for a specific type of

3 property. Sonebody not naking

4 | nprovenents to their hone doesn't

5 mean that the val ue does not

6 | ncrease, decrease, or if they don't

7 do i nprovenents, it may stay the

8 sane.

9 So in the case of this

10 I ndi vi dual as a hypot heti cal

11 property, the nost |ikely reason for

12 a val uation change is that

13 properties simlar to theirs have

14 been selling for certain prices, and

15 our estimate is that their property

16 I s conparable to those, and that

17 price mght be going up or it m ght

18 be goi ng down.

19 COUNCI LMEMBER THOVAS:  So

20 we can nove on. You can't put that

21 in witing Iike the Council Menber

22 said and give that to people when it

23 happens? That's not realistic?

24 MR. ARCS: | nean, | think
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1 that's -- | think that's contained

2 sonmewhere, but we wll -- | -- we

3 wll -- we can revisit that, yes.

4 So we can absolutely -- we can

5 absolutely do -- we can absolutely

6 revisit that.

7 COUNCI LMEMBER THOVAS:  For
8 t he purpose of tine, and I'mnot the
9 Counci | President, but | know that
10 the Majority Leader is here, and |I'm
11 sure that the Council President is
12 hearing this, I'mgoing to ask the
13 Council President -- 1'm not

14 officially making a request, |I'm

15 going to ask the Council President
16 to listen to this dialogue and to

17 see if you guys should be called

18 back at another tinme, so we can have
19 a nuch deeper conversation, so that
20 the constituents in the Gty of
21 Phi | adel phi a can understand what's
22 happening with their property and
23 their property taxes.
24 MR ARCS:. Sure.
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1 COUNCI LMEMBER THOVAS:  And
2 so let me -- let ne -- | can't do

3 that. 1'mgoing to have that

4 conversation with the Council

5 President, and that may be an

6 option. Colleagues, | don't want to
7 | ose a quorum | know Counci

8 Menber Lozada has her tinme, but

9 Counci| Menber Harrity, | hear you.
10 Can you go quickly, Council Menber
11 Harrity? Go ahead quickly,

12 Counci | menber.

13 COUNCI LMEMBER HARRI TY:

14 Third part of that conversation --
15 COUNCI LMEMBER THOVAS: Hol d
16 on, Council Menber Harrity. The

17 Chair recogni zes Council Menber

18 Harrity.

19 COUNCI LMEMBER HARRI TY: |'m
20 sorry. The other part of that
21 guestion for that |ady was she
22 appeal ed and then had to appeal the
23 appeal and was charged $300 for
24 t hat .
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1 COUNCI LMEMBER O ROURKE:

2 And couldn't get it back.

3 COUNCI LMEMBER HARRI TY:  And
4 couldn't get the noney back. That

5 was the other part of that. Thank

6 you.

7 MR ARCS: Yeah. And so

8 t hat sounds |ike that woul d have

9 been a deci sion nmade by the Board of
10 Revi si on of Taxes, which is separate
11 fromus. So anybody has a right to
12 appeal that, but that's not an OPA
13 fee.

14 COUNCI LMEMBER THOVAS:  So
15 maybe what we should do is talk to
16 t he Council President about bringing
17 bot h back together, so we could do a
18 deep dive for the constituents in

19 the City of Philadel phia, because we
20 can't just brush this stuff under
21 the rug. People cannot afford.
22 Peopl e cannot afford the
23 cost of living right nowin the
24 city, and we have to exam ne
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1 everything we can to nake

2 Phi | adel phia nore affordable for our

3 constituents that we all work for

4 and represent. The Chair recogni zes

5 - -

6 MR. ARCS: Under st ood.

7 COUNCI LMEMBER THOVAS: The

8 Chair recogni zes Council Menber

9 Landau, then we can get ready to

10 adj ourn for the day.

11 COUNCI LMEMBER LANDAU: 1" 11

12 cede ny tinme to Council Menber

13 Lozada.

14 COUNCI LMEMBER THOVAS: (Oh,

15 |'"'mso sorry. The Chair recognizes

16 Counci | Menber Lozada.

17 COUNCI LMEMBER LOZADA: |

18 think we have to add this

19 conversation here, and that is that

20 it is called gentrification. Can we

21 be honest and say that that is

22 gentrification? That's exactly what

23 It iIs.

24 | mean, in order for us to
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1 fix what is happening in our city,

2 we have to have an honest

3 conversation. There is no reason

4 why we should not be able to tell

5 peopl e why and how we got to

6 what ever the nunber assessed val ue

7 was, or how they -- we cane about

8 t heir assessnent.

9 My questions were along the
10 sanme |lines as Council Menber Landau,
11 because consistently in the southern
12 part of my district, | get asked the
13 sane question: "l've done
14 absolutely nothing. 1've lived in
15 ny house for 40-sonething years, and
16 | have all of these new houses
17 around ne, and now |I' m paying -- |
18 went from payi ng $1, 300 of a
19 property tax to $6, 000 of a property
20 tax. How and why?"

21 And then | ask the city to

22 explain it to ne, and there's no

23 response. It's-- it's not fair.

24 And again, we can't keep telling
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1 peopl e that we want themto choose

2 Phi | adel phia as their place to raise

3 their famlies if we can't keep it

4 af f or dabl e.

5 And okay, maybe we're

6 bui | di ng houses that for sone people

7 they call it affordable. They call

8 Turn the Key affordable to sone

9 people. In ny neighborhood in the

10 southern part of the district, Turn

11 the Key doesn't work because it's no

12 | onger affordable. And it's not

13 because of the cost of the house;

14 it's the taxes. They can't pay the

15 taxes, and they can't pay to

16 mai ntain the property. And we as a

17 governnent are doing absolutely

18 nothing to help explain that.

19 And then you ask for an

20 appeal. Your appeal -- the woman

21 yesterday said to us, "My appeal --

22 | appealed it in 2025, | just got a

23 date, and it's at the end of the

24 year." How does that happen? Are we
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1 behi nd? Are we -- are we not sure

2 what the response is? Howis the

3 appeal process? How do we -- can

4 you explain the appeal process to

5 us?

6 MR. ARCS: So that specific

7 appeal process you're referring to

8 Is the Board of Revision of Taxes,

9 so | would not speak on their

10 behal f, as they're an i ndependent

11 depart nent.

12 COUNCI LMEMBER LOZADA: (On,

13 nmy God.

14 MR. ARCS: They schedul e --

15 t hey schedul e hearings as they're

16 able to, but we don't schedul e

17 heari ngs for them --

18 COUNCI LMEMBER LQOZADA:

19 Okay. How do you come up with the

20 assessed val ue?

21 MR ARCS: | can't -- |

22 can't speak for them

23 COUNCI LMEMBER LOZADA: \What

24 Is the equation? Wat is -- how do
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1 you conme up with how a property is

2 assessed?

3 MR. ARCS: So there's --

4 COUNCI LMEMBER LOZADA: And
5 there's this thing apparently call ed
6 a certification process, the

7 assessed val ue certification

8 process.

9 MR, ARCS: Yes.

10 COUNCI LMEMBER LOZADA: \What
11 Is that?

12 MR. ARCS: So the

13 certification process is when we

14 close the rolls on the tax -- on

15 assessnent rolls for one year and

16 roll into the next year. So that's
17 the conclusion. So with the state,
18 that's March 31st, and then we roll
19 into the next tax year after that.
20 For how the properties are val ued,
21 we publish data after every
22 reeval uati on.
23 We have a report that goes
24 -- the Council is published publicly
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1 after every reeval uation that

2 I ncl udes the information on all of

3 t he data points and how t he val ues

4 are fornul ated as a general process.

5 But obviously, just to hit sone of

6 the quick points, it's |ocation,

7 it's type of property, it's the

8 condition of the property, it's the

9 size of the property. Those are the

10 bi ggest factors, typically.

11 So what properties that are

12 simlar to your subject property,

13 what ever you want that to be in

14 ternms of |ocation, size, condition,

15 age. Those are the value -- those

16 sales are used in to help estimte

17 t he val ue of any one given subject

18 property that matches up with that.

19 And we have -- how many sal es do we

20 have? W have tens of thousands of

21 sal es throughout the city that are

22 broken into specific nei ghborhoods

23 and specific areas to cone up wth

24 those values. So it's not one sale
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1 maki ng a market in any case; it's

2 mul ti pl e observations, nultiple

3 transactions, and data fromthose

4 transacti ons.

5 COUNCI LMEMBER LQZADA: So

6 devel opnent drives is a driver, or

7 part of the driver in your

8 assessnent process?

9 MR. ARCS: |'msorry, what

10 was that first part?

11 COUNCI LMEMBER LOZADA:

12 Devel opnent in a nei ghborhood al so

13 Is taken into considerati on when you

14 are comng up to that assessed

15 val ue?

16 MR ARCS: Well, it's what

17 -- it's what properties are selling

18 for. So developnent in ternms of we

19 woul d not take a sale of a brand-new

20 honme that is across the street from

21 a honme that's half as |l arge and

22 twice -- I'"'msorry that's twice as

23 ol d; 100-plus years old and say,

24 "Well, this sold for this; we're
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1 going to apply a factor of this, and
2 that's how we get your val ue."

3 It's what the house across
4 the street, what those properties

5 are transacting for, whatever the

6 drivers are for that, that we use to
7 estimate that value. So whatever

8 factors, whether it's catchnent

9 area, whether it's wanting to be in
10 a specific part of the city, any --
11 what ever buyers and sellers are

12 taking into consi deration when they
13 purchase a property in an arm s-

14 | ength transaction, that all goes

15 i nto what - -

16 COUNCI LMEMBER LOZADA: So
17 devel opnent is taken into

18 consi derati on when you guys are

19 comng up with these assessnent
20 val ues?
21 MR. ARCS: | would say --
22 COUNCI LMEMBER LQZADA: It
23 has to be.
24 MR. ARCS: | nean, we don't

888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



Conmi ttee of the Whol e

346

© 00 N oo o A~ W N B

N N NN P B R R R R R R R R
W N P O © 0 N O O M W N B O

24

have a variable for devel opnent. |f
peopl e want to buy a property
sonewher e because they see

devel opnent, that's in their

I nternal process of --

COUNCI LMEMBER LOZADA: This
IS crazy.

MR. ARCS: So it could be
-- it could be a potential factor,
just like if sonmebody wanted to |ive
I n the Penn Al exander catchnent
area, that's going to be a factor of
what they're willing to pay for a
property.

COUNCI LMEMBER LQZADA: We
absol utely need a hearing on how OPA
cones up wth assessnent eval uations
of properties.

MR, ARCS: Sure.

COUNCI LMEMBER LQZADA: |t
Is crazy, and it is unacceptable for
us not to be honest in this chanber.
Devel opnent has a lot to do with how

peopl e's properties are evaluated in
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1 nei ghborhoods. It's called
2 gentrification. |It's called
3 gentrification.
4 MR ARCS: So I'll say, you
5 know, we're obligated to val ue based
6 on what the market is saying. |If
7 the market is including devel opnent,
8 we can't take devel opnent out --
9 COUNCI LMEMBER LOZADA:  But
10 you' ve got to develop it in order
11 for you to sell it, don't you?
12 MR. ARCS: Excuse ne?
13 COUNCI LMEMBER LQOZADA:  You
14 have to develop in order for you to
15 sell. And it say -- based on that
16 sales price is how you're going to
17 det erm ne whet her the val ues of
18 ot her houses in the area.
19 MR. ARCS: Well, when you
20 tal k about devel opnment specifically,
21 if it's new construction, those
22 sales will only be used to val ue new
23 construction. There is a distinct
24 difference in our process.
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1 And I'll say this, you

2 know, we -- whether it's a hearing

3 or an informal session with Council,

4 we can sit and give a two-hour

5 presentati on on everythi ng we do.

6 Counci| Menber Gauthier's office

7 t ook advantage of that. | sit here

8 every year and offer it. W wll

9 al ways offer it. W -- you know,

10 there's nothing we're trying to hide

11 here. W will wal k through that

12 whol e process from soup to nuts.

13 And we have -- we have sone

14 of the best people in -- literally

15 the world that work on this stuff.

16 They speak all over the world. They

17 are active in this industry; they

18 are active in their communities in

19 Phi | adel phia. They are boots on the

20 ground, not only in the assessnent

21 process, but in the real-life

22 actions that Phil adel phians are

23 living day to day.

24 So | understand there could
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still be confusion. We wll walk

t hrough that whol e process with any
Council office that wants to have

t hat presentation.

COUNCI LMEMBER LQOZADA:
Thank you, M. Chair.

COUNCI LMEMBER THOMAS: So |
woul d say -- and I'mgoing to |et
Counci| Menber -- so let me do -- so
l et me just say this real quick. |
t hi nk that the concern is not
necessarily understanding the
process, | think the concern is
partly understandi ng the process,
but it's making it transparent to
the public, right? That's the
bi ggest concern.

So a briefing to make sure
staff and counci |l nenbers under st and
what's going on is always great, and
we appreciate you maki ng yourself
avail able for that. But | don't
think that that wll answer sone of

the transparency issues that we
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1 have, that we need to get on the

2 record so the public can hear that.

3 Let ne -- let ne |let

4 Counci | Menber Gauthier go, then

5 Majority Leader G | nore-Ri chardson,

6 and then we can get ready to close

7 out .

8 MR. ARCS: (kay.

9 COUNCI LMEMBER THOVAS:

10 Counci | wman. Renenber we got a

11 short wi ndow, you-all. W don't

12 want to | ose our quorum

13 COUNCI LMEMBER GAUTHI ER:

14 Thank you. Very quickly. W thank

15 you for the -- on the session with

16 ny staff. We appreciated that. But

17 | think what we're |looking for is

18 transparency, but ultimately change.

19 And | also think a

20 recognition that you as a head of

21 OPA under stand, even though you

22 don't control every piece of this

23 directly, that you understand what a

24 big issue this is, particularly for
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1 t hose of us who represent Black and

2 Brown conmmunities, poor conmunities.

3 That it has been -- it's on record

4 that our process is biased, and we

5 have not done anything neani ngful to

6 change that dynam c.

7 And so | think it also is

8 unhel pful to -- we don't expect you

9 to know everything about every

10 departnent, but we do expect you to

11 recogni ze what a big issue this is,

12 not just for Council and our

13 constituents. And we expect OPA to

14 cone together with BRT and Revenue

15 and whoever else needs to be at the

16 t abl e towards change, right?

17 So we [ ook forward to the

18 report, your study that you're

19 doi ng, but we have to see sonething

20 concrete that allows us to recogni ze

21 that you recognize what a strain

22 this is on our constituents. Thank

23 you.

24 COUNCI LMEMBER THONVAS:
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1 Thank you, colleague. Council

2 Menber Young, please, we got to go
3 qui ckly; we got to close out.

4 COUNCI LMEMBER YOUNG  Thank
5 you, M. Chair. Very, very quickly.
6 What type of marketing does OPA do
7 to, | guess, proactively market that
8 not -- that the abatenents are not

9 just for devel opers but for anyone
10 who's |i ke kind of rehabbing their
11 house substantially? Like, what do
12 you do to |let people know that?

13 COUNCI LMEMBER THOVAS:

14 Qui ckly respond because we have to
15 get ready to adjourn.

16 MR. DUBOW So we publish
17 the informati on about the abatenent
18 on our websites, we take the forns
19 out to comunity neetings, we don't
20 run commercials or anything |ike
21 that. | nean, if there's additional
22 outreach that we're not hitting to,
23 we're happy to help out with that,
24 because if it's available to anyone
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1 and, you know, we are open to any

2 I deas that will help get that word

3 out there.

4 It hasn't been -- it hasn't
5 been on the OPA's side. W manage

6 it, but the marketing for that for

7 the city was -- has not been

8 directed towards us specifically.

9 COUNCI LMEMBER THOVAS:

10 Counci| Menber Young, we're going to
11 be calling OPA back. So today, it
12 won't be your only bite at the

13 appl e.

14 Wth that being said, the
15 Chair recogni zes Counci | menber

16 G I nore-Ri chardson for a notion that
17 the public hearing and neeting on

18 the bills and resol utions before the
19 commttee today stands in recess
20 unti| Monday, May 4th, 2026, at
21 10:00 a.m in Room400, Gty Hall.
22 COUNCI LMEMBER G LMORE-
23 RI CHARDSON:
24 M. Chairman, prior to the
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1 notion, |I'mrespectfully requesting

2 on the record that we have a

3 cal | back for OPA for this budget

4 season.

5 And to that point, | nove

6 that this commttee stand in recess

7 until Monday, May 4th, 2026, at

8 10:00 a.m in Room 400, Cty Hall.

9 COUNCI LMEMBER HARRI TY:

10 Second.

11 COUNCI LMEMBER THOVAS: It's

12 been noved and properly seconded

13 that the public hearing and neeting

14 on the bills and resol utions before

15 the commttee today stands at recess

16 until Monday, May 4th, 2026, at

17 10:00 a.m in Room 400, Gty Hall.

18 Al'l those in favor of the

19 notion will signify by saying aye.

20 COUNCI LMEMBERS:  Aye.

21 COUNCI LMEMBER THOVAS:

22 Those opposed? The ayes have it,

23 and the notion carries.

24 The commttee wll stand in
888-893-3767 Lexitas operates in all 50 states and is licensed where required. L EXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179



355
Conmi ttee of the Whol e

recess until Monday, My 4th, 2026,
at 10:00 a.m in which we wl|
reconvene in Room 400, City Hall.
Thank you, everybody.
(Comm ttee of the Whole public hearing concl uded

at 3:40 p.m)
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