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COUNCI LMAN JONES: This is a
conti nuation of the Conmttee on
Public Safety to review two
resol utions, Resolution Nos. 230120
and 230121.

M. Cohen, will you please
read the titles of the resolutions.

THE CLERK: Resol ution No.
230120, authorizing the Gty Counci
Comm ttee on Public Safety to hold
public hearings to exam ne the open
air drug market and other barriers to
cl ean, safe, crine-free streets in
Kensi ngt on.

Resol uti on No. 230121, calling
for the establishnment of the Marshall
Stabilization and Recovery Plan to
conbat the issues facing Kensington
and the surrounding areas in
Phi | adel phi a.

COUNCI LMAN JONES: Thank you,
M. Cohen.

At this time, 1'd like to

recogni ze one of the authors of these
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1 resol utions. Menber Quetcy Lozada.

2 COUNCI LWOVAN LOZADA: Thank

3 you, M. Chair, and thank all of you.

4 |"d like to thank all of you for

5 being with us today. 1'd like to

6 t hank those of you who were here the

7 first time. Today | hope that we're

8 going to be able to wal k out of here

9 under st andi ng better what we are

10 going to do fromnow until the end of

11 the year, what we are going to do

12 different and hope that everyone

13 under stands. Because | believe ny

14 of fice has reached out to each one of

15 you who are testifying today, and

16 that you understand that we're very

17 cl ear about what each and every one

18 of you do on a daily basis. W know

19 what you' re doi ng.

20 Today' s purpose is not for you

21 to repeat that to us. W know that.

22 W want to know what you're planning

23 to do noving forward that is

24 different fromwhat you' re currently

25 doing that will hel p us change and
LEXI TAS
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I nprove the quality of life in the
Kensi ngt on, Harrowgate conmmunity.

And | nean that with a | ot of
respect for the work that you all do.
' m not saying that what you're doing
I s not good enough. Wat | am saying
Is that it is not working, and we see
that it's not working because we see
the conditions of the nei ghborhood
every day.

And so, while we're grateful
for the work that you all do every
day, we need you to do sonething
different so that we can hel p i nprove
the quality of life. And so, | don't
want to delay this any further. |
think that 1'd like to thank ny
col | eague here, Councilman Harrity,
for always being a voice of the
community that he also lives in, and
Counci | man Jones, who when | said |
need Kensington to be a priority for
you, that he immediately said yes.

So thank you very nuch.

COUNCI LMAN JONES: Thank you,
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1 Menber .
2 We' Il now recogni ze
3 M. Harrity, Menber Harrity, who al so
4 represents Kensi ngton.
3) COUNCI LMAN HARRI TY:  Hel | o,
6 everyone and thank you all for
7 comng. As ny colleague said, what's
8 going on here in Kensington is
9 atrocious. And what we've been doing
10 has not worked, so we need to cone up
11 wi th new i deas and work together
12 because this w |l never happen unl ess
13 every departnent, every Cty agency,
14 every elected official is working as
15 a teamin order to nmake not just
16 Kensi ngton but the whole city a
17 better place.
18 | represent the whole city and
19 | say there's little Kensingtons all
20 over the Cty, just not as crazy as
21 It is here, but there's little spots
22 I n Sout h Phil adel phia and West
23 Phi | adel phi a and Nort heast,
24 Roxbor ough where they go and
25 congregate and get high. And as not
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only a Councilman but as a resident,
enough i s enough.

My residents, ny neighbors are
good people. They're just scared.
And they should be able to cone out
of their house. The kids should be
able to play. W should be able to
have Pl ayStreets and be able to not
worry about drug deal ers being on the
corner and those Pl ayStreets not
bei ng abl e to have the [unch program
because of those drug dealers on the
cor ner .

How about we renove the drug
deal ers and give the kids sonething
to eat. So thank you, and | | ook
forward to working with every one of
you on trying to make Kensington and
the Gty of Phil adel phia a safer and
cl eaner place to live. Thank you.

COUNCI LMAN JONES: Thank you,
Menber .

| want to note for the record
that we're back. | want to note for

the record because | heard sone of
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the cynicismin the first hearing
that this is a one-tinme dog and pony
show, not true. | want to note that
this is after Election day. They
won. We're back. W're not going
anywher e.

W were having a robust
conversation with sone folk, and the
| ssue was East of Market and what it
woul d take in order to rejuvenate
whet her you're for noving a stadi um
there, whether you're not. But they
recogni zed that there was sone
fundanmental problens dealing with
safety. Sone people were concerned
about aggressive panhandling. Sone
wer e concerned about prostitution.

O hers were concerned about juvenile
unrest at night and | awl essness t hat
was in there.

And | said to them how can we
be so concerned about this strip of
| and and not be as concerned about
Kensi ngt on, about what goes on here

every day. And so, when we start to
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| ook at budgets, when we start to

| ook at Iimted resources and where
we apply those resources, we w !l not
| eave this nei ghborhood behi nd.

So today we don't want to be
expert articulators of the problem
even though | watched sonebody shoot
up on ny way here, watched t hem shoot
up. Wiat we want fromyou tonight is
recommendati ons on solutions. W
want to say if we were in charge, if
you had a nmgi ¢ budget wand, whatever
t hose resources, you need to fix
this, tell us what it is. So we can
tal k about the problemthat nuch, but
we need to tal k about solutions this
much.

And if we can do that, we wl|
be able to communicate this to the
100t h Mayor of the City of
Phi | adel phia and send them him or
her, a statenent that until you fix
this, we're not going anywhere.

We're going to keep shining the |ight

on the problemuntil we shine a |ight
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on sol utions.

And | want to thank ny
col | eagues because | knew it existed,
but until it bothers you as nuch as
it bothers the people who have to
deal with this every day, you don't
feel it. It only takes a couple of
times to come down here to see that
we as a city have to do sonething
about it. So | don't want to bel abor
t he point.

VWhat | want to do is hear sone
articulati on of what your area of
expertise is, what your wheel house of
information is, to go right straight
at the solutions that you can
recommend to us to change the
condi ti on of Kensington.

M. Cohen, will you please
read the first panel to testify.

THE CLERK: Yes, M. Chairnman.
Noel | e Foi zen, Director of the Opioid
Response Unit. Also avail able for
gquestions are representatives wth

the Managing Director's Ofice, the
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Departnment of Public Health, the
Ofice of the Cormunity Service, the
Pol i ce Departnent, the Departnent of
Li censes & I nspections, the Streets
Departnment, the O fice of Children
and Fam lies, the Departnent of Parks
& Recreation, the Free Library of
Phi | adel phia, the Departnment of
Commerce, CLIP and the Departnent of
Behavi oral Health Intell ectual
Disability Services and the O fice of
Honel ess Services. You can cone to
the front table or sit in the front
row if you represent any of those
departnments. Thank you.

(Wtness approached
Wtness table.)

COUNCI LMAN JONES: Thank you
So nuch.

So we will begin. State your
nanme always for the record and pl ease
begi n your testinony but also your
reconmendati ons.

M5. FOZEN. H . Good

eveni ng, everyone. Good evening,
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Chai r person Jones and nenbers of City
Council's Commttee of Public Safety.
| am Noel | e Foi zen, Director of the
Opi oid Response Unit for the City of
Phi | adel phia. | will provide
testinony on behalf of the
Adm ni stration joined by key
| eadership fromthe Adm nistration
who wi || address any questions raised
during public testinony.

W submtted a | onger version
to Gty Council for the record. W
t hank the students, school staff and
residents who bravely shared their
testinony with us in the previous
heari ng. W hear and acknow edge the
hurt and suffering that has been felt
by your comrunity. A generation of
children and their famlies have
grown up to witness activities no
child should be exposed to while
going to school, playing in the park
or wal ki ng the nei ghborhood. W
share your frustration and renain

commtted to inproving the quality of
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life in Kensington until your
community feels safe instead of
suffering.

| want to thank the Conmttee
on Public Safety for convening this
hearing with hearings on public
safety concerns in Kensington and
Harrowgate. W appreciate the
partnershi p by Council nenbers Lozada
and Squilla and are focused on
seeki ng sol utions through these
nmeet i ngs.

In the past two years, we've
net regularly with community | eaders
and residents and continue to be
I nspired by your insight, creativity
and tenacity to restore a safe and
heal t hy environnment for all residents
I n your comunity. Today we conti nue
this inportant dialogue, |listen and
respond to your concerns.

The testinony we provide
tonight is in response to the
priorities voiced by your community

and offers key updates on the GCity's
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progress to support |ocal schools and
par ks, increase public safety and

I nprove quality of life in
Kensi ngt on.

The first update is around
supporting the Kensington Plan. W
are honored to support the Kensington
Plan, a community-driven,
trauma-i nf ormed pl anni ng process
facilitated by the tw anchor
comruni ty organi zati ons on the
corridor, New Kensington Comrunity
Devel opnent Cor poration or NKCDC and
| npact Servi ces.

The Kensington Plan utilizes a
col l ective inpact framework and
proposes strategic investnents that
addr ess underlying physical, social
and econom ¢ conditions negatively
| npacting the health and prosperity
of residents in Kensington. The
Managing Director's Ofice is
i nvesting 7.5 mllion in funds from
the National Opioid Settlenent

t hrough the Kensi ngton master
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pl anni ng process towards support to
keep residents in their hones and
| nprovenent for parks and schools in
t he Kensington area.

Recogni zing the toll the
opi oi d epidem c has had on | ocal
school s, the Managing Director's
Oficeis investing 2 mllion from
the National Opioid Settlenent to
hel p support the students and faculty
at six public schools in the
Kensi ngton area: Jules E. Mastbaum
Hi gh School, Russell H Conwel |
M ddl e Magnet School, Francis E.
Wl lard Elenentary School, Lew s
El kin El enentary School, John H
Webster Elenmentary and 3 oria Casarez
El enentary School wi |l each receive
$333, 333 towards site and security
| nprovenents for playgrounds,
fencing, gates, canera installation
and prevention progranm ng by
Decenber of 2023.

The Managing Director's Ofice
I's investing 600,000 fromthe

LEXI TAS
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Nati onal Opioid Settlenent to support
si x Kensington area parks. Each park
wi Il receive $100, 000 towards
programm ng, Site inprovenents and
comruni ty-building activities by the
fall of 2023. NKCDC and | npact have
begun a participatory deci sion-nmaking
process with residents in Harrowgate
Par k, Hi ssey Pl ayground, Hope Park,
McPher son Square Park, Scanl on
Recreation Center and Trenton &
Auburn Pl ayground and ParKk.

The next updates are around
I ncreasing public safety and
narcotics enforcenent. The City
remai ns focused on increasing public
safety and targeted narcotics
enforcenent in Kensington. 1In
addition to increased redeploynent in
East Police D vision and the
Kensi ngton Police District, the City
wor ks closely with | aw enfor cenent
agenci es, behavioral health providers
and City agencies to ensure

coordi nated response to public safety

LEXI TAS
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concerns.

In July of 2023, police
conducted an intensive three-day
narcotics operation in East D vision.
The narcotics initiative utilized
various resources of the Police
Departnment and i nvol ved | ocal, state,
| ocal and federal |aw enforcenent
agencies in partnership with Gty
agenci es.

Police served 79 warrants and
sei zed 29 guns, including tw ghost
guns. Police nade 175 arrests and
made 27 referrals to Police-Assisted
Di version and issued 46 code
violation notices. Police seized 1.4
mllion in narcotics streets val ue
and 77,000 in U S. currency. As of
July 11th, only three arrestees'
charges were dropped by the District
Attorney's Ofice.

I n Novenber of 2022, police
| aunched the Cty's first Behavi oral
Health Unit to provide a city-w de

co-responder nodel for vul nerable

LEXI TAS
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resi dents who encounter police. The
BHU i ncl udes the Crisis Intervention
Response Teans and Pol i ce- Assi st ed
Di version or PAD. Crisis
I nterventi on Response Teans or CIRT
pai red Phil adel phi a Pol i ce Depart nent
officers wwth civilian nental health
service providers to respond to
resi dents experiencing nental health
or enotional distress.

Si nce Novenber of 2022, CRT
teans have engaged 412 vul nerabl e
residents and only 2 percent of
encounters required use of force by
an officer and | ess than 1 percent
resulted in arrest. Police-Assisted
Diversion is a joint operation
bet ween police, the Ofice of
Crimnal Justice and civilian service
providers ainmed to divert offenders
away fromthe crimnal justice system
t owar ds supportive peer-based soci al
servi ces.

In 2022, 1388 individuals were

di verted through Police-Assi sted

LEXI TAS
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Di version at the point of arrest and
two of three PAD participants
accepted the offer to enroll in
treatment. There was a re-arrest
rate of 8.5 percent anong PAD
participants in Calendar Year '22, a
smal | percentage conpared to the
statewi de recidivismrate of 65
percent. Most diversions take place
I n Kensington and involve arrests for
retail theft, prostitution and
| ow- | evel drug charges.

The Police Departnent and
Parks & Recreation continue to
enforce park regulations in
Kensi ngton. Park rangers patrol
McPher son Square and Harrowgate Park
five days a week from9:30 a.m to
5:00 p.m Additional ranger coverage
I's provided to McPherson on weekends.
Par k rangers and police enforce no
canpi ng and no drug use while police
enforce the curfew

Par ks & Recreation pl aced

boul ders around the perineter of

LEXI TAS
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McPherson | ast summer to restrict
vehi cl e access. And then the third
section is around inproving quality
of life. To address quality-of-life
concerns, the Gty is making
proacti ve nmeasures to address the
presence of nobile service providers,
strengt hen enforcenent agai nst

i1l egal dunping and coordi nate
regul ar cleaning and sanitation in
Kensi ngton's public spaces.

W are aware that nobile
service providers, sone not funded by
the Gty of Philadel phia, have been
operating in the Kensington area.
Through the Kensi ngton pl anning
efforts | ead by NKCDC and | npact
Services with the support of
Counci | renbers Quetcy Lozada and Mark
Squilla, MO wIIl help facilitate a
process involving Gty agencies,
community residents and nobile
service providers to identify and
agree upon appropriate |locations for

servi ces, consolidation of schedul es

LEXI TAS
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to mnimze (inaudible) efforts and
ensure sanitation is coordinated.

Police, Streets Departnent and
Law Departnent neet regularly to
streamline illegal dunping
enforcenent and maxi m ze efforts. As
of July 14, 2023 the Gty has brought
14 |l egal actions in the Phil adel phia
Court of Common Pleas for -- sorry,
the Gty has brought 32 civil | egal
actions in the Phil adel phia Commobn
Pleas. To date, this has resulted in
judgnents totaling over $72, 000,
32,000 in clean-up costs extended by
the Gty and 40,000 in fines. Six
additional cases are awaiting trial
and one i s pending (inaudible)
heari ng.

Parks & Recreation, CLIP and
public health teans provide regular
cl eaning and sanitation support in
Kensi ngton area parks. In FY23,
Parks & Recreation funded two
additi onal operations crews. Public

Heal t h supports environnental

LEXI TAS
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cleaning five days a week in

Kensi ngt on and coordi nates with CLIP
and Parks & Rec to address probl em
ar eas.

As of June 30th, the teans
have renoved 61, 115 syringes through
needl e pi ck-ups and Bl ock by Bl ock
has renoved 1, 197 bags of trash. In
addition, CLIP provides sanitation
support around MPherson Square
Li brary five days a week and has
cl eaned 2, 343 vacant |ots and
sanitized 1,671 bl ocks in Kensington
t hrough June 2023.

| do want to add that today we
did join a wal karound wth
Counci | menber Lozada, with the Police
Departnent, Streets Departnent and
nysel f and NKCDC and | npact, and
there was an agreenent to start a
pilot that we're trying to get to
24-hours-a-day pilot in a target
area, and we can answer nore
guestions on that in a second.

There is nore to be done to

LEXI TAS
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| nprove conditions in Kensington, and
we are committed to working in
partnership with conmunity nenbers.
|'"'mjoined today by | eadership from
within the Managing Director's

O fice, Health and Human Servi ces,
Community Services, Police

Depart nment, Licenses & | nspections,
Streets Departnent, Parks &
Recreati on, Commerce, CLIP

Depart ment of Behavioral Health and
Intell ectual Disability Services,
Ofice of Crimnal Services and
Public Health. W are now avail abl e
to answer your questions.

COUNCI LMAN JONES: Wel I, thank
you for that conprehensive testinony.
|"d like to al so recogni ze that |
have officially established a quorum
and Menber Kenyatta Johnson and
Menber Gaut hier for being here.

If I were to describe your
role with all of the other
conponents, subconponents that are a

part of this panel, you're the

LEXI TAS
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orchestra, conductor for all of that
to kind of get set to blend in to

what the treatnment plan for this area

I'S.

M5. FO ZEN:. Yeah, sure.
Mul ti-conductor | like that. That
sounds very orchestral. So I'mthe

coordi nati ng body, so |I'm based
within the Managing Director's Ofice
and | work with all the operating
departnments to carry out their
mssion. So we try to do it in a
coordi nated fashi on.

We're making sure that they're
all working together, we have a
single plan. |I'mthere to help them
work through if there's issues where
they're not getting enough resources
or if they need a certain departnent
at the table. W convene regul ar
strategy neetings wwth them W have
an action plan that we put out each
year that has clearly identified
roles and responsibilities for all

the departnents that are working in

LEXI TAS
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1 this space. But, yes, I'mthere as
2 the coordinating piece. |I'mthere to
3 make sure that we're mnim zing
4 duplication of effort and a little
5 bit of herding cats, | would say.
6 COUNCI LMAN JONES: That is a
7 hercul ean task. So we're here today
8 totry to pull out of you if you had
9 the resources you need, what woul d be
10 those resources? 1Is it a question of
11 bringing things up to scale? Is it a
12 guestion of coordination?
13 What are tangi bl e things that
14 we can help you with -- because
15 that's what type of hearing this is
16 today -- that if you could tap into
17 unlimted resources and do the things
18 you really wanted to do, what woul d
19 be those things?
20 M5. FO ZEN: | wel cone that
21 question. And so, it's on a couple
22 of different fronts, right. And so,
23 today we had a great neeting that was
24 focused specifically on quality of
25 |ife and how we can coordi nate the
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schedul es of everybody because we
have nmultiple teans that are out

t here every day cl eani ng Kensi ngton
Avenue and the surroundi ng community.
And dependi ng on where you cane

t oday, you m ght not have even known
that there's nultiple teans that were
out there that were cleaning. And
so, | think one big piece of it is
maki ng sure that we have enough of

t he resources that we need. And so,
it's nore people that are able to do
t hose t hings.

Today al so on that wal karound
we had really good conversation with
a couple of the police officers that
were there and sone of them have been
wor ki ng the beat for a while, for
years, right. And they were talking
about -- the one officer said that
things, it felt nore hel pful during
the Resilience Project.

And | reminded him | was
| i ke, hey, | was actually around

during that. But then | pointed out

LEXI TAS
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1 the difference between the Resilience
2 Project and nowis that we had
3 shel ter beds that cane online
4 specifically to support that, right.
5 And so, there was a | ot of encanpnent
6 resolution that was going on that was
7 tied directly to having placenents
8 avai |l abl e for people.
9 So | say that's definitely
10 sonet hing that would be really
11 hel pful in this space, just having
12 nore housing opportunities. And
13 there are ones that we're bringing
14 online through the settlenment, but we
15 coul d al ways use nore of those. And
16 | think also just public safety, we
17 know t hat we can't just magically
18 create nore police officers, but we
19 desperately need nore of that
20 specifically to carry out the
21 enforcenent plans we've been talking
22 about. There's just not enough
23 people to fill all the roles that we
24 need.
25 COUNCI LMAN JONES: | wil |
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yield the mc to Menber Lozada, and
recogni zi ng that Councilman Squill a
IS present.

COUNCI LWOVAN LOZADA:  Noel | e,
t hank you so nmuch. We've had several
conversations over the course of the
| ast three weeks in preparation for
today, but also in general. And I
want fol ks to understand a little bit
about the work that is happening on
t he ground, that causes chaos
sonetinmes wth the nobile units that
we have provi di ng nuch-needed
services in the nei ghborhood but who
often tinmes obstruct quality of life,
right. Because we have a tendency to
not coordinate those services or
where those nobil e services provide
t hose resources to community
residents. And often tines they're
found in residential nei ghborhoods or
in primarily residential
nei ghbor hoods.

What can we do? What's the

pl an? And when we net with community
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residents, conmunity residents had
expressed their concern. How do we
coordi nate better those services that
are nmuch needed but who often tines
cause havoc in the nei ghborhood?

M5. FOZEN. | think that's a
really inportant question. It's
sonmet hi ng we take very seriously. W
did just start a planni ng process
with the community and the nobile
providers and City departnents
specifically to address the
quality-of-life concerns around
nobi |l e service provision. W had our
first nmeeting |ast week.

The Gty has a | ot of honmework
that we need to do to conme back to
this space, specifically around what
we're able to do in regards to
enforcenent, permtting and what not.
|'d say there's sort of |ike four
buckets of nobile service provision
that we're seeing in the community
right now. Meal service, which we

saw a | ot of today, nedical services,
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donat ed goods and |'d say sanitation,
sort of |ike showers and what not.

So as part of this planning
process, there's a discussion with
the coormunity to figure out what are
our standards, |ike where --
personally | think we should not be
offering services in front of a
school or in front of a day care
center or right at a transit station.
And so, figuring out what are the
best | ocations for those with the
recognition that there are people who
desperately need these services as
well. And so, we need to nmake sure
that they're so trustable. So that's
the community conversation as part of
the planning effort. They're going
to help us figure out exactly what
are the no-go areas and then how can
we work together to figure this out.

Al so, part of that planning
effort is with the providers. So
there are providers that we fund.

And the ones that we fund we're abl e
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to say, please don't set up in front
of the day care center. But there's
ones that we don't fund. R ght now
there's not really a nmechanismto
have them conme in line with us.

So we're hoping through this
pl anni ng process we'll be able to do
that, especially the homework piece
that | would say for the Gty part of
the planning, like really figuring
out, like are there tools that are
avai | abl e to us around enforcenent
that we're not using right now and
why are we not using them and can we
bring those online, do we need nore
peopl e, those types of things.

So that's sonmething | -- it
just started |ast week. W're all
commtted to working on it together.
August i s supposed to be everybody's
neeting in their groups individually
doing stuff. And like | said, the
City has a ot of honework to do in
t hat space, but the whole group's

com ng back together in Septenber.
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COUNCI LWOVAN LQZADA:  How s
comrunity engaged in where these
provi ders provide these services at?
How are we reaching out to those
residents that are directly inpacted?

M5. FO ZEN: So there was sone
outreach done before the first
neeting. There were discussions in
t hat neeting about who el se needs to
be at the table and how can we get
nore people there. There were about
six people at the first neeting, so
it was a nice turnout. And they did
do an exerci se where they had a nap
up on the wall and it showed each
person that was there pick up a
sticker where they were | ocated.

And there was definitely --

t here was good representation for
where we see a |lot of nobile
provi si on, but not enough
representation. So |I know t hat
there's an effort to get nore people.
| know that they were going to be

doing nore targeted outreach
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1 specifically to all the civic and

2 comruni ty- based organi zati ons that we

3 partner with to get nore people to

4 the table for that community

5 conversation, because | think it is

6 really inmportant to have that voice

7 at the table.

8 Up until this point the | ast

9 time we had really concerted

10 di scussions with the comunity about

11 pl acenent of services, | would say

12 was a couple of years ago and it was

13 specifically around when we had

14 (i naudi bl e) nobile restroons in the

15 community as part of the Hep C

16 response and they haven't really done

17 a large process like that since then.

18 COUNCI LWOVAN LQZADA:  About

19 how many providers do you think we

20 have that are providing nobile

21 servi ces?

22 M5. FOZEN. | don't have --

23 there's a lot. | can share the |ist

24 of those that have agreed to cone to

25 the neeting. W did include -- it
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was not limted just to nobile
providers. W also had brick-and-
nortar providers and health systens
were they're too because we are
trying to do a real holistic | ook as
a provision of services. And so,
Esperanza Health Center was there,
Epi scopal was there, Tenple was
there. W are trying to get
everybody at the table. So there are
20-1sh nobile providers that canme to
the table and I'lIl get you a nore
efficient nunber than --

COUNCI LWOVAN LOZADA: 217

M5. FO ZEN: Li ke around 20.
And we have started -- part of that
standing effort is getting a schedul e
of where they are right now But
we're trying to be very clear that
the Gty hasn't approved the
schedule. This is just sort of where
you' re providing services now and
days you're out there now and through
this process providing a way of

approving the schedule. But right
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now we do have a good sense of where
fol ks are that have a requl ar
schedul e and what services they are
providing. And | can share that with
the Conmttee.

COUNCI LWOVAN LOZADA: And
within those 20 providers, how nuch
noney does that represent?

M5. FO ZEN. Most of them are
not providers that we are funding.
So nost of them are providers that
have City contracts. There's a
couple that are part of that I|ist,
but majority of themare smaller
gr oups.

COUNCI LWOVAN LOZADA: Ckay.
And how many of them are services
t hat overl ap?

M5. FOZEN. | would say
there's definitely sone overlap of
services. There's not been --
because it has not been coordi nated
by the GCty, there has not been an
anal ysis done of sort of what scale

we need of service. And so, there is
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quite a lot of overlap | would say.

COUNCI LWOVAN LOZADA:  Kkay.
|"mgoing to ask that we work and we
make it a priority to work with
community residents who are directly
| npacted by the services that the
nmobil e units are doing in the
nei ghborhood. And that is because |
don't think a day goes by that |
don't receive a conplaint froma
comrunity resident, a comrunity group
regardi ng services, like |I said that
are desperately needed in the
nei ghbor hood, but that nakes
residential blocks difficult to |live
i n and whose children are often tines
| npact ed because we draw services off
of the commercial corridor and into
t he nei ghbor hood.

And so, | think that we have
plenty of conmmunity groups in every
part of Kensington, Harrowgate. As
we kind of work our way out, there
are nmany, nmany groups who bring

comrunity residents together and

LEXI TAS
215-504- 4622




Committee on Public Safety
7/ 18/ 2023

36

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

shoul d be a part of the conversation
regardi ng where these nobile
providers shoul d be set up.

| also think that if the
servi ces overlap, they don't have to
all be here on the sane day at the
sane tinme providing the sane
services. And you and | have had a
conversation and the Police
Departnment, thanking Chief MCarrick,
we never had an accurate nunber of
how many people we're serving, right.

And so, if we can tell that
t he nunber is higher in the sumer,
then let's figure out how we spread
t hese nobile providers out that are
providing the sane services into
different parts of the nei ghborhood
so that they're not concentrated in
one specific area.

|'"'mgoing to continue to say
that ny priority over the next two
nmonths is to break up concentration
I n the Kensington, Harrowgate

community. And I want your help. |
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need everyone's help to be able to
get this done, while understanding

t hat sonmetinmes folks are not going to
go in to get the necessary services,
so the nobile units are really

I nportant. But we can't have them
continuing to negatively inpact the
community's quality of Iife in those
residential areas. Thank you.

COUNCI LMAN JONES: Before
you -- Menber Gauthier is next. Help
me understand. Did | understand you
to say that one of the
recommendat i ons should be that there
shoul d be a di sbursenent of sone of
t hose services to various parts of
t he nei ghbor hood?

COUNCI LWOVAN LOZADA:  Yes
t here shoul d be a di sbursenent of
services to different parts of the
nei ghbor hood, especially if they
overlap. And they should not be in
resi dential nei ghborhoods. W have
Kensi ngt on Avenue. W have Arani ngo

Avenue. We have a | ot of w de spaces
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that are |l ess than 80 percent
residential where sonme of those
services can be drawn to, right, and
that would not inpact directly
children and famlies.

And so, again | want to
recogni ze that these services are
necessary. They just can't be in the
sanme place all at the sane tine
(i naudi ble) --

COUNCI LMAN JONES: There you
go. Did | understand you to say that
t he pl anning, discussion and process
I's just beginning with community
st akehol ders?

M5. FO ZEN. So j ust
specifically on this project, this is
on the nobile services, yes, there's
al ways been pl anning di scussions with
the community going on. But this one
specifically is really intentionally
focused exactly on what Counci | nenber
Lozada was asking us to focus on.

And so, what is the

appropriate |ocation for these nobile
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services that are needed, but where
can we place them where peopl e can
still access them but create the

| east harmfor the comunity. And
so, that's the piece that's starting,
and it canme directly froma | ot of

t hese advocacies fromthe community
and from (inaudi ble) as well.

COUNCI LMAN JONES: And
thirdly, did | understand you to say
t hat nost of the paynent to these
soci al service organi zations cone --
you're |ike a passthrough? |If state
noney or federal noney or grant
noney, it's not fromthe Cty's
budget ?

M5. FOZEN:. So since |I'mon
the record, | want to make sure that
| get back to you on that piece
specifically. So I'll provide a |ist
of the providers that we know are
provi di ng nobil e services that are
attending this planning effort and
what percentage of themthat the Gty

I's providing them paynent for.
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COUNCI LMAN JONES: And in
addi tion, can you respond to Menber
Lozada's census count of who's
getting service? |Is there a way that
we can find out that nunber on a
daily, weekly, nonthly, yearly basis?

M5. FO ZEN: Yeah, | think
that's sonmething that we can work
together to get that. There are
vari ous outreach and engagenent teans
out there that do keep a census of
who they're dealing with. There is
the Point-in-Tine count that happens
every year. And so, that's one of
our data points that we |ook at. But
| think that's definitely sonething
t hat we can between our teans cone up
with a nunber that -- there's a
weekly count that happens, which
know a | ot of the Council menbers are
aware of, but that's not necessarily
counting individuals who are
honeless. It's nore counting
activity on the street at 3 o' clock

in the nmorning, which there is a | ot
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of unfortunately.

COUNCI LWVOVAN LOZADA:  Are
these nobile units permtted units?
Do they have permts for the services
that they're providi ng?

M5. FOZEN. And so, that's
the piece that we're | ooking into.
And so, there are -- the Gty
provi ders, so for exanple wound care,
t he wound care van that's out that
the Cty is funding that we have a
contract wwth themto provide this
service, they are permtted and
| i censed to provide that service.

What we're looking into is do
ot her providers need to have that
| evel of licensure to be providing
t hese nedi cal services, specifically
because of the |level of nedical care
that's required as a result of
Xyl azi ne and the drug supply. And
so, we want to nake sure that if
there are providers out there that
are providi ng nedical services, that

t hey have the correct licenses. And
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so, that's what we're looking into
with the Law Departnent right now.

COUNCI LWOVAN LOZADA: \What
happens to nobile units that show up
i n our community that are not working
directly with the Cty of
Phi | adel phia, who don't have permts,
who are these community do-gooders
and who don't follow any of the
rul es? Wiat happens with then? Wo
I's responsible for enforcing them
renmovi ng them and - -

M5. FO ZEN. So dependi ng on
what service they're providing in the
community, there's different answers
around the enforcenent piece. And
so, for exanple, neal position, every
provider that's serving neals is
required to get a permit fromthe
Heal th Departnent, and they have to
go through a ServSafe course, but the
permt is not necessarily providing
approval to provide the service at a
specific location, and that's a piece

that the Gty is trying to figure
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1 out, like how can we do a better job
2 around permtting | ocations.
3 For donated goods, there's no
4 ability to enforce around that right
3) now. We've looked into it with L&l
6 and the Law Departnent. |f they were
7 selling the goods, then there's a
8 standard fee for vending and then
9 there's enforcenent around that. But
10 soneone who's pulling up and j ust
11 donati ng goods, there's really not
12 anyt hing we can do specifically
13 around that. That's not to say that
14 the police departnent doesn't ask
15 people to stop or sort of explain
16 what's going on, like, hey, you're
17 dropping off all this stuff in the
18 m ddl e of the park where kids are
19 going to be, do you think that's a
20 good i dea.
21 There's a | ot of those kinds
22 of conversations with providers. But
23 froman enforcenent piece, that's
24 part of this planning effort. That's
25 part of us really com ng back to the
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community with really clear answers,
like this is what we can do and this
Is what we can't do. And | think we
haven't finished our research yet,
but 1| do anticipate that there
probably wll be a request for
support on | egislation around that

pi ece.

COUNCI LMAN JONES: kay.
Chair recogni zes Menber Gauthier.

COUNCI LWOVAN GAUTHI ER: Thank
you, M. Chair.

Good evening. | wanted to
start by commendi ng you for the depth
and the breadth of work that you're
doing with the Opioid Response Unit.
It's just an incredible anount of
work. And as Counci |l nenber Jones
said, you're also |eading
the orchestra, right. So I think
t hat' s commendabl e.

| have a related question
about community engagenent and
community touchpoints. | know that

even when we're doing a ton of work
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there can be a m smatch bet ween what
the Gty is delivering and what
people in communities actually need
or people in comunities getting a
particular service in a way that they
need it or where they need it.

When we were here the first
tinme a couple of nonths ago, we heard
a lot of requests fromthe conmunity.
Alot of it was basic quality-of-life
services. And so, that has ne
wonderi ng what are our touchpoints,
right. | would want to see in a
crisis situation that we have cl ear,
transparent and very frequent
conmuni cation wth people who are
| npact ed about what it is that we're
doi ng, how that's working, what m ght
need to be tweaked and changed.

So | wanted to hear a little
bit about those touchpoints and how
the orchestra is getting feedback
fromthe people who actually live in
the community, as well as a |ot of

fol ks who are out here trying to do
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service provision. Wat do those
t ouchpoi nts [ ook |Iike and how
frequently do they happen?

M5. FO ZEN. Yeah. Thank you
for that question. | actually think
that piece is really inportant
because | think especially wth the
City's response around this piece, |
think the community often voices that
they have felt sort of |eft behind
and that all of our services are not
focused on them And so, that's
definitely -- | have four strategies
for nmy plan. And one is just focused
on the community for community
support, to nmake sure that we're
really intentional around that.

How we get that, so we work
really closely wwth the civic | eaders
and CDC | eaders. And so, that's been
our way of doing it. Wat | |ike
about this Kensington Plan effort
t hat NKCDC and | npact are pulling
together is that it's getting nore

voices to the table, which | think is

LEXI TAS
215-504- 4622




Committee on Public Safety 47
7/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

really inportant, and just through a
couple of the neetings |'ve been in
and just hearing additional
perspective on things.

And al so just the | evel of
enpat hy fromthese conmunity
residents, like the stuff that
they' re experiencing. It would be
okay if they didn't have as nuch
enpat hy as they had, right, but they
really do and they al ways have such
great perspective on things that
we're doing. And they call us out on
stuff when it's not working. And so,
| really appreciate that feedback.

And so, to answer your
guestion nore directly I'd say
initially we have sort of been
working with the | eadership of the
groups. But now we're trying to
figure out what does that | ook |ike
to have nore voices at the table, to
make sure that we're part of this
| arger planning effort to make sure

that we're bringing that information
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back.

And | will say | do have to
give a shout-out to all the
departnents in this room because
while I'"msort of the conductor,
they're the ones that actually do the
work, right. And so, they're the
ones that should get credit where
credit's due for things that are
wor ki ng and hel p support and stuff.
And so, | couldn't do any of my work
wi thout all the people that are
sitting behind ne.

COUNCI LWOVAN GAUTHI ER
Absol utely. Thank you. And | didn't
nmean to | eave out all of the agencies

that are carrying out this incredible

wor K.

| respect CDCs, civic, you
know, | come fromthat world prior to
Council. | do think that there's a

di fference between sort of engagenent
that involves comunity | eaders and
engagenent that's for everybody. |

would want to see in a situation |like
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this what if we had a standi ng
neeting or a standi ng engagenent t hat
people who |ive here can cone and
hear about what the Cty is doing and
comment on how that's working for
t hem

| think if we're working
around the clock on this issue here
I n Kensi ngton and people here don't
know what we're doing or don't feel
| i ke they're being noticed by the
Cty, that's a problem right. And
so, a piece of that is engagenent.
And | don't think that we can just
| ean on a specific core group.

| think that there has to be a
venue for people who live in this
nei ghbor hood to understand on a
consi stent basis what's happeni ng and
to get feedback on that. So | would
encourage us to develop nore of a
concrete strategy around broad
engagenent. Thank you.

COUNCI LMAN JONES: Thank you,
Menber. Are you --
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COUNCI LWOVAN GAUTHI ER
(Nodded head).

COUNCI LMAN JONES: Before we
go to Menber Harrity,
recommendations, | want our scribe to
wite them down. There was a
question of distribution of
resources. The question | was al ways
asked is how many and how nuch did it
cost, how many people did we serve,
how nuch did it cost.

And so, whether it's our Cty
dol | ars, state dollars, federal
dol lars, we have to be accountabl e.
If it ain't measured, it ain't
managed. | went to public school,
pl ease forgive ne, but we need to
have those answers to those questions
so that we know that this is working,
they're reaching a | ot of people.
We're getting positive or negative
f eedback, but we have to nenorialize
that as the orchestra conductor.

Wth that, Menber Harrity

COUNCI LMAN HARRI TY:  Leadi ng
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me right in there, Madam Conduct or,
since you like that title, ny
guestion is fairly sinple. You heard
us up here when we started, our

Chai rman Jones, District
Counci | person Lozada and nysel f say
that what's been going on is not
wor ki ng.

Si nce you're the conductor,
|"d like to just know, A, if you
agree with that statenent. And if
so, give ne one exanple of sonething
that isn't working that you plan on
changing? And then I'll have anot her
guestion after that.

M5. FO ZEN:. And so, it's not
that | think that things aren't
working. | think that things are not
at the scale that they would need to
be at. So a great exanple is just
around the quality of life. There
are six different teans that are out
there every day cleaning. It does
not feel like that with the

comrunity. That's the experience
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that the community is having. That's
not the experience that they're
seeing, but there is a lot of
cleaning activities that's happeni ng.

And | think about the
residents and what they're
experiencing but then also the
wor kers on those crews and just how
denoralizing that is for themto, you
know, they're cleaning up ill egal
dunpi ng spots and then they're
dunpi ng on the sanme day.

And so, | think that's a great
exanpl e of we have a lot of activity
happening in the space. W have
multiple teans that are doing this
work in the space, but yet we're
still not naking a difference. And
so, when Counci |l nenber Lozada wal ked
us a through a plan today of can we
| ook at -- do we have full activity,
Is it that it's not the right
schedul e or are we not doing it at
the right tinme, is it did we clean

out the right equipnent.
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And so, just trying to do that
anal ysis of what we're doing and see
If we're able to get to scale with
the current resources we have or does
it require for us to get nore. |
think that's a really good exanpl e of
the sort of scale that we're asking.

COUNCI LMAN HARRI TY: So you're
not actually saying that you think
things are not going well here. You
seemto think that things are good --

M5. FOZEN. Oh, | don't --

COUNCI LMAN HARRI TY: -- here.
And you know - -

M5. FOZEN: | want to make
sure that it's clear --

COUNCI LMAN HARRI TY:  Bei ng
fromthe community what you're doing
IS not hel ping, not working and not
in the slightest bit appeasing to
residents of this Gty.

Madam Conductor, as you say,
it conmes all down to your
coordi nation. And, you know, | just

would i ke to see sone better
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1 coordi nati on and maybe sone nore

2 f eedback and naybe sone nore

3 comuni ty groups.

4 | don't knowif ny wfe

3) Marni e -- have you gotten any

6 i nformation fromthem for Kensington

7 and the civic groups, people that are

8 actually in the nei ghborhood?

9 M5. HARRITY: (I naudible).

10 COUNCI LMAN HARRI TY:  Anot her

11 thing, ny District Council person

12 hinted to these people that are down

13 there giving out food and trying to

14 servi ce these people without their

15 permts and doing it illegally, are

16 creating a lot of that trash that

17 they're having to conme out and pick

18 back up agai n.

19 You'l | see thempull up with

20 t he van at Kensington Avenue and they

21 sit there and they give out fruit and

22 they give out food, and then they

23 | eave all their crap sitting there.

24 The residents are tired and we get --

25 listen, |1've been a City enpl oyee.
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| was a staffer for alnost 30 years
off and on. |'ve done al nost every
j ob possible, including working in
the Managing Director's Ofice with
the NTI program so | know it can be
done because we did it already.

We did clean in this area.
"' mnot going to nention any nanes,
but sone other people cane in and | et
it all go to hell again. But | know
it can happen because it has
happened. And for ne, it all starts
with you, Madam Conductor, being a
good conductor and leading this
synpat hy -- synphony of departnents
that you have under you and the
el ecteds in the roomthat are al so
coordi nati ng, you know.

No di srespect, but if | got to
pi ck sonmebody that's on ny |ist,
you're on ny list because |I'm not
seeing it, I'"'mnot feeling it. |[|'ve
been here for a m nute now
conpl aining and I have seen no

difference in what ny nei ghbors have
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to deal wth, that our children have

to deal with. And I will give it a
break on that because, you know, |'m
just an enotional kind of guy. It's

the Irish in ne.

But | have sonme honest
questions. So here in Council we
all ocated $10 mllion for signing
bonuses for first responders and
hard-to-fill positions such as
bui | di ng i nspectors, which we need
drastically too as well as police and
par anedi cs.

The idea was to conpete with
New York, M am and Washington, D.C.,
who were al so giving $20, 000 signi ng
bonuses to recruit cops. | talked
about it before. There was a
bill board on 95 saying be a M am
police officer, live on the beach,
20, 000 sign-on bonus, $79,000 to
start. | get the cost of living is a
little nore down there, but we pay
our officers peanuts and expect them

to lay their lives on the line every
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1 day. And | just want to nmke sure
2 that the Managing Director's Ofice
3 and you guys in that field are going
4 to actually spend the noney where
5 it's supposed to be.
6 So ny real question is,
7 there's 3 mllion that we all ocated
8 for recruitment. 1Is there any plan
9 on how we could actually advertise
10 and get an actual recruitnent thing,
11 |i ke be all you can be, join the
12 Arny, you know what |'m saying. W
13 need to be out there pronoting and
14 quite frankly showi ng themthat we're
15 there to support then?
16 (Wtness approached
17 Wtness table.)
18 M5. GLADSTEIN: If | could
19 begin to respond and --
20 COUNCI LMAN JONES: Cone up to
21 the mc, state your nane and respond
22 to the question please.
23 M5. GLADSTEIN: Thank you,
24 Councilman. Trying to make sure |I'm
25 cl ose enough to the mc. M nane is
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Eva d adstein, First Deputy Managi ng
Director. | want to do two things.
Wth regards to the first question,
Councilman Harrity, | want to nake
sure the record is clear that | do
not believe that Noelle Foizen, the
Director of the Overdose Response
Unit, said that we are satisfied wth
what' s happeni ng.

We understand as | think she
expressed our dissatisfaction. But
what she tal ked about was one exanpl e
where we could i nprove by scaling up
certain activities. And we'll
continue to tal k throughout the
eveni ng about ways that we can
| nprove what we're doing and see
better results.

Wth regard to your second
guesti on about police recruitnent,
there was $1 mllion that was
recei ved through -- thank you to Gty
Council -- the m dyear transfer
ordi nance, and that was fully spent

wi t hin maybe two nonths and you m ght
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have seen SEPTA advertising, a |lot of
soci al nedia and sone bill boards.

And to your point, Council man
Harrity, even though we had very
little time, we did make sure that
there were billboards that were on
| -95 at |east towards comunities
where we would recruit. Now, there
is $3 million available. W had
begun to neet and plan that, the
expendi ture of those funds based upon
what we have | earned fromthe
$1 mllion. | personally was in this
| ast neeting on that. O course we
didn't actually have the ability to
use the noney until July 1st, but
we're working on that with great
speed and understand the need for us,
and I'll turn it over to (inaudible).

COUNCI LMAN HARRI TY: Ckay. So
just --

COUNCI LMAN JONES:  Pul | your

COUNCI LMAN HARRI TY:  Sorry.

One nore foll ow up question just so
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1 we're all on the sane lines. Are we

2 going to be doing any kind of ads or

3 recruitnment to get nore peopl e that

4 | ook |i ke the nei ghborhood actually

S policing the nei ghborhood? | know

6 we' ve been doing pretty good with it,

7 but | believe we need to be targeting

8 certai n nei ghbor hoods, |ike

9 Kensi ngton for instance.

10 There are good peopl e here and

11 we need to let themknow that there

12 Is a spot for themon the police

13 departnent. And if they're willing

14 to work at it, then we're willing to

15 work with them And I'd |ike to know

16 what you're going to do to kind of

17 bri ng nei ghbor hood policing, nore

18 peopl e that | ook nore like the

19 nei ghbor hoods they're serving?

20 M5. GLADSTEIN. | think the

21 answer i s absolutely yes. W're

22 | ooking at trying to anal yze how

23 peopl e who respond to this, which

24 think is still open right now, until

25 the 16th -- well, just closed -- and
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then targeting the recruitnent going
forward. W did ask people how they
heard about the canpai gn and who they
heard it from et cetera. W'Ill be
usi ng that data for the next set of
resources for that matter and --

COUNCI LMAN HARRI TY:  Si nce you
brought that up, | did see that you
are offering a bonus now of $2, 000.
Wth the $10 million we put over
there, I'mhoping that is going to go
up because you put your life on the
line and $2,000 really isn't going to
cut it.

(Wt ness approached

Wtness table.)

COUNCI LMAN JONES:  And are we
getting responses?

COVWM SSI ONER OQUTLAW  Yeabh.

COUNCI LMAN JONES: State your
name for the record, although |I know
who you are.

COW SSI ONER OUTLAW
(I'naudi ble). User error.

COUNCI LMAN JONES: There we
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1 go.

2 COW SSI ONER QUTLAW  Good

3 evening. Thank you. Danielle

4 Qutl aw, Police Conm ssioner. W're

5 still actually gathering the data

6 fromthis canpaign that just ended on

7 the 16th. W |look at that as a good

8 opportunity to not only treat it as a

9 police project, but to really see how

10 I npactful it was.

11 To circle back, yes, we did

12 make sure that we hit all areas, not

13 just to ensure diversity and the

14 things that we can't change, but to

15 make sure that we reach all people

16 fromall wal ks of |ife, maybe

17 previ ous experience, school teachers,

18 soci al workers, you nane it.

19 So | think once we're able to

20 take a | ook at the nunber of

21 applications that we received, who

22 actually responded based off of the

23 mar ket i ng canpai gn that rolled out,

24 we'll be able to have nore solidified

25 answers and we'll be able to circle
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1 back to you.

2 COUNCI LMAN JONES: Menber

3 Harrity.

4 COUNCI LMAN HARRI TY:  The only

5 ot her question | would ask is that

6 are you doing any kind of let's say

7 preresearch or prereaching out trying

8 to grab sone of these kids in the

9 school s, maybe reaching out to sone

10 of these colleges to sone of these

11 kids that are in there?

12 COW SSI ONER QUTLAW  The

13 answer is yes to that, including

14 Li ncol n and Cheyney. | think, one,

15 we' ve tal ked about this upon ny

16 arrival here. W had to build a

17 pi peline, right, and we're al so

18 conpeting not just with other |aw

19 enf orcenent agencies, but wth other

20 just businesses in the private sector

21 who offer the ability to work from

22 home and pay nore noney and so on and

23 so forth. And the mlitary is

24 actually even having recruiting

25 i ssues now as well. So it's not just
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us.
| think the points that you
make are valid and we have to present
oursel ves and market ourselves in a
rel at abl e way, but then al so devel op
a pi peline simltaneously. So, yes,
we are doing that and we al so
recogni ze that officers that m ght be
white shirts, but our police officers
that are on the ground are sone of
the best recruiters as well. So it
shoul dn't just be us | ooking at
I ncentivizing those who want to cone.
W shoul d al so naybe be | ooki ng at
t hose officers who bring others in,
to conpensate them as a bonus for
bri ngi ng soneone in that successfully
passes through the entire process
and --

COUNCI LMAN HARRI TY: That's
sonething that | |ike. You know,
they do it all over the place in al
ki nds of businesses. You get a
little bit of a bonus if you bring

sonebody in, if they last |onger than
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so many nonths, in our case past the
acadeny, sonething like that, that is
a great idea. And anything we can do
to get the word of nouth out there.
And make it like it was, a good job
wi th good people just trying to
protect and serve and get hone to
their famlies.

COW SSI| ONER QUTLAW  Yes,

COUNCI LMAN JONES: Before |
recogni ze Menber Johnson, you can
fill two books with what | don't know
about tactics and | aw enforcenent.
However, what | would question, is it
a question of nore officers or a
slight change in policy about what is
accept abl e behavior in a nei ghborhood
and what is offensive, actionable,
| aw enf orcenent actionable issues in
t he nei ghborhood and i s Kensington
| i ke an outlier, unique, that we have
drawn a circle around and said, well,
this is where things are tol erated?

And | don't nean people
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shooting up, which | nentioned on the
record | saw sonebody doing it. And
| guess we can argue that that is a
question of treatnent. | get that
part, but | nmet a business person on
the way in the door who said that he
can't open his store because people
are stealing in ways that doesn't
create a good business nobdel to stay
open.

So | understand overpoli cing.
| understand -- is there sea shift of
change that needs to happen that says
that for you to walk in and take
goods off the shelf is not
acceptabl e? And so, whether we have
nore police on the streets in that
situation or less, wuld that change
the dynam c here? And | know that's
a tricky question, but answer it in a
way that will be recomrended to us to
be hel pful to you.

COW SSI ONER QUTLAW | think
the answer is both, right. So

what ever the strategy is you' re going
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to need your personnel to enforce
whatever it is. The biggest thing is
we're the entryway. We're the
gat ekeepers into the crimnal justice
system right.

So we make an arrest. There's
a | arge ecosystemthat's beyond the
pol i ce once we nake the arrest,
beyond the DA's O fice and so forth.
W all have to be on the sane page as
to what we're prioritizing. So if we
say, |ook, today or wherever city-
wde, it's not okay to do whatever it
is we're tal king about. Everybody
needs to be in agreenent that it's
not okay to do this. Because ny
fol ks are out here day-in, day-out.
We can do narcotic sweeps. W can do
whatever it is and we can neke the
arrests. W have the tables. W
show t he guns. W show t he drugs.
We do all of this.

But if sonmewhere | ater down
the road it falls apart because it's

not prioritized in the same way, and

LEXI TAS
215-504- 4622




Committee on Public Safety
7/ 18/ 2023

68

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

"' mnot tal king about any one
particular entity at this tine, we
have to make sure that we're focusing
on the backend, right. So when we
come in, what are we doing to sustain
the efforts, right, because we can't
have police on the corner 24/7.

What are we doing to nake sure
that if this person is going to be
out of custody, that there's
sonet hing to sustain that enforcenent
effort and to make sure that they're
not revisiting, right, and we heard
about recidivismrates earlier. But
everybody in the roomhas a part.
We've all been working together.

But | think to the point is if
it's brought up to scale and we all
share that sanme prioritization,
think we'll see what we're trying to
see. But right now we enforce what
we're being told to enforce.

COUNCI LMAN JONES: Cot it.
Chair recognize --

COUNCI LMAN HARRI TY: Who's
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telling what to enforce? 1Is it the
Mayor? Who is it?

COUNCI LMAN JONES: W' re going
to find sone sol utions.

COUNCI LMAN HARRI TY: | nean

COUNCI LWOVAN LOZADA:  And this
Is what we're here for today. This
Is exactly what we're here for today,
because we have to get to the point
where we stop being so correct,
right. At some point everyone in
this roomhas to realize that we have
failed this community as a result of
peopl e not wanting to say, this is
the person who said | should not do
it or this is the person that said |
have to stop doing it or | can't do
It. That has to end.

"' mgoing to use you an
exanple -- before you respond, |'m
going to use an exanple. W had new
tents going up. Sonehow or anot her
opioid dollars got distributed, got

di sbursed. W started to see all of

LEXI TAS
215-504- 4622




Committee on Public Safety 70
7/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

t hese comunity groups got funded.

W started to see new tents packing
up everything. W asked police to
get rid of these tents. They've not
been up for 72 hours. W need to get
rid of themimediately. They start
to do the work and they get told by
sonebody stand down. Wiy? \Wy?

COW SSI ONER OQUTLAW  So
here's the answer to that. This is
the very real answer to that. There
isn't a sonebody. Wat we see, we're
human beings. So if we nake an
arrest and we see that this person
was back out on the street, after so
many arrests and so many returns back
on the street, human beings are going
to shut down and say, well, you know
what, maybe this isn't the way |'m
supposed to be doing it.

There's not a direction com ng
fromthe sky saying, all right, you
are not to do this, you are not to do
that, right, as it relates to certain

things. The |laws are what they are.
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We enforce the aw. Now, we have
been told when it conmes to certain
t hi ngs, using drugs on the street or
open air drug use, and there are
peopl e behind ne that can attest to
this that deal with this every day
that we do have paraneters. There
are certain things that we need to do
in order to test drugs and naeke sure
that they're drugs before we nake
this arrest, so on and so forth,
right.

So again, this isn't a
poi nting of fingers. But | think
fol ks have to be very clear, when we
say we're prioritizing, when | say
' m going out, mnmy people are going
out and they're doing a sweep, that's
because we prioritized open air drug
use, we prioritize guns, we
prioritize all the illegal things
that you see. So that neans that the
expectation is that later on down the
road as it goes through the pipeline,

t hat everyone el se shares the sane
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priority and there's consequences for
t hat .

There's not a voice com ng
fromthe sky saying that this isn't
going to happen or this is going to
happen. [It's when we see these
peopl e back out, we all wal k away and
we figure, well, | guess -- but we're
going to keep at it. So it is
I nportant to have us in this room
But | think sonme of the other folks
in this roomneed to answer sone of
t hese questions too.

COUNCI LMAN JONES:  So |'m
going to hold that and | et patient
Menber Johnson give his point of
i nformation. Put that mc on and
pull it upalittle bit. GCkay.

COUNCI LMAN JOHNSON: | just
want to give a point of information
before I ask ny own questions
regarding and it goes along the |ines
of what the Chairman tal ked about
regardi ng businesses in this

comrunity in a threshold of how nuch
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you can steal and get away wth,
right.

So can you clarify the actual
policy? And | know prepandem c |
t hink we kind of relaxed, |ike going
after the individuals going inside
stores, but | think we just lost a
Wawa, we | ost busi nesses al ong the
comercial corridor. |I'mjust trying
to get clarity on that actual policy
because that may be sonething that we
have to exam ne and take a | ook at as
we nove forward.

DEPUTY COWM SSI ONER VANORE:
Good eveni ng, Council. M nane's
Frank Vanore. |'mthe Deputy
Comm ssi oner of Investigations. So
our policy as far as what we do has
never changed. If we're called and
we arrive and we're told soneone has
stol en sonething fromthe business,
we arrest them and we follow the
state statute.

Now, all that does is it goes

in and it gets processed. Wat
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happens after is out of our control.
So the state statute is pretty clear
on first arrest. It could be a
sunmary if it's under $150. Once it
advances, that goes up to a

m sdenmeanor and then could even
advance into a felony if it's done a
third tine. So that's all done once
they verify fingerprints and things
cone back through our records system

COUNCI LMAN JOHNSON: Have you
seen an increase in this particular
area, calls from busi nesses regarding
I ndi vi dual s goi ng inside stores every
day stealing?

DEPUTY COW SSI ONER VANORE: |
can look at that. | can do a little
anal ysis. W have been doing a
project in Center Gty really | ooking
because they were one of the high
areas inthe Cty for retail theft,
and we really increased our
communi cation with the DA's Ofice,
with the businesses in getting the

prolific people identified and
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renmoved out of the (inaudible).

We're noving that in South
Phi | adel phia now, and we're starting
to work with the sanme businesses. A
| ot of themare shared. W did a
little bit in the Northeast, but I
will definitely start to look at this
area and do the sane thing.

COUNCI LMAN HARRI TY:  You
haven't | ooked at this area?

DEPUTY COWM SSI ONER VANORE:
Well, we're doing -- we're policing
it --

COUNCI LMAN HARRI TY: | got no
stores, no stores. No disrespect and
| apologize. |'mvery respected by
the police. But please don't pull a
(i naudi bl e,) you understand. W need
sonething to happen. W need it to
happen now. |'mout on the street
every day. | talk to these business
people. They say they call, they're
told that they can't do nothi ng about
It because they're not going to cone

out .
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All we're trying to get to is
where is the breakdown, where is the
| apse. What can we do to fix that
| apse. That's what we need. That's
what we want. How do we support you
I n doing your job of taking these
peopl e off our streets that are
terrorizing our neighborhoods and
nei ghbors, dude. | got --

COUNCI LWOVAN LOZADA: Wiy are
we starting now?

COUNCI LMAN HARRI TY:  Yeah, why
are we starting now?

DEPUTY COWM SSI ONER VANORE:
Let ne clarify what | said. W're
working in the sane way we al ways
have. When we get called, we nake an
arrest. Wen | say look at it, I'm
tal ki ng about anal ytics. How can we
do it better, how can we zero in on
the people that are terrorizing the
busi ness, and that's what they're
doing in Center Gty --

COUNCI LMAN HARRI TY:

(I naudi bl e) .
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COUNCI LMAN JONES: I f | could,
"' mgoing to recogni ze Menber Squilla
who al so represents this
nei ghbor hood.

COUNCI LMAN JOHNSON: | - -

COUNCI LMAN JONES: | will --

COUNCI LMAN JOHNSON:  Yeah, ny
| ast questi on.

COUNCI LMAN JONES: -- go back
to Menmber Johnson.

COUNCI LMAN JOHNSON:  Thank
you, M. Chairman, and |'Il|l be brief.

That was part of ny point of
i nformation, but I want to thank the
Di strict Council menber Quetcy Lozada
for leading the charge with a nore
rei nvigorated path around w appi ng
our arnms around this issue
coll ectively.

| just want to get an idea
fromMs. Noelle, one, when did the
Kensi ngton Pl an begin; two, what is
the netrics that are bei ng used,
right, and the goals that you are

focusing on and how you are measuri ng
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success in this particular area that
makes the Kensington Plan that you're
wor ki ng on different than any other
plan that we're working on across the
Cty of Phil adel phi a.

And | ast but not |east that I
believe is the nost inportant part of
t hat question is how often are
yoursel f and the other agencies, are
y'all neeting weekly quarterbacking
and addressing that issue because
that will reflect that there's a
sense of urgency in addressing this
| ssue?

And we recogni ze as leaders in
governnent, we can cone together when
sonething is inportant. W just saw
the 1-95, you know, certain
busi nesses al ong the corridor, we
want to nmake sure comrerce flowed up
and down 1-95, but nevertheless it
showed that we can cone together and
be successful, but that issue is al
about noney.

This is about primarily Bl ack
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and Brown people, right, people of
color, right, that live inside this
comunity, right. And so, where's
the sense of urgency in terns of how
we address the issues of the
community. So | want to get an idea
of when did y'all start, how are you
nmeasuring success in terns of how
you're going to be noving forward?

M5. FO ZEN. Yeah. Thank you
for that question. So I'll start
wWith your third question first. W
neet specifically on Kensington --

COUNCI LMAN JONES: State your
nanme again for the record for the
st enogr apher.

M5. FO ZEN: OCh, sure. Noelle
Foi zen, Director of the Opioid
Response Unit, Managing Director's
Ofice. So specifically on
Kensi ngton we neet weekly. City
departnment | eadership is neeting
weekly on Kensington. On public
safety, we have an every Friday

weekly neeting specifically on
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Kensi ngton public safety at the
public safety neeting. It's the
Phi | adel phia Police Departnent,
District Attorney's Ofice, SEPTA,
the School District, Town Wtch,
Ofice of Crimnal Justice. So
specifically for public safety, we're
neeting weekly on that and when we go
back, we'll be taking things back
fromthis hearing back to that
meeti ng and seei ng how we can
operationalize the things that were
rai sed today around that space.

You asked about the Kensington
Plan. | want to nmake cl ear the
Kensington Plan is not ny plan. It's
not a plan that the Gty is owning at
all, and the plan hasn't -- it's in
the process of starting. And so,
there's not a plan that's been
witten. It's not docunented. |It's
not -- they are starting froma point
where they | ooked at they each had a
pl an already, so they did an anal ysis

of that plan. They | ooked at where
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t hey overlap and now they're
| aunchi ng the pl anni ng process.

The pl anni ng process is being
started now The City is
participating in the plan where we're
maki ng sure that we're bringing
resources and supporting it. The
first two efforts that they were
taking up as part of the planning
process is | ooking at the parks and
school s --

COUNCI LMAN JOHNSON:  Just real
quick for clarification, the
Kensi ngton Plan is just being
started?

M5. FO ZEN: Yes.

COUNCI LMAN JOHNSON:  So what's
the Gty of Philadel phia' s plan? |Is
that simlar to the Opioid Response
Team t hat - -

M5. FO ZEN. (Nodded head).

COUNCI LMAN JOHNSON:  Ckay.

Can you provide clarity around
operation of the Opioid Response Team

specifically for the Kensington area?
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M5. FO ZEN. Ckay. Yes. So
just wanted to clear that up, the
Kensi ngton Plan is a conmunity-Ied
pl an - -

COUNCI LMAN JOHNSON: | " m j ust
going off of your testinony. You
said, hey, join the Kensington Pl an.
So it gives the inpression that it's
city-1ed.

M5. FO ZEN: Yeah, that's
because | want to nmake sure that
peopl e know about it because they're
still trying to get additional voices
at the table and | try to pronote it
as much as possible, but it's
definitely not -- I'"'mnot |eading the
planning effort. |'mjust a part of
it.

Separately we do a response
unit. W have an action plan we put
toget her every year, specifically in
four areas around prevention,
treatnment, public safety and
community support. There's multiple

action itens that the departnents are
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assigned and that we're working on.
Each year we update it so we're
constantly -- there's nultiple
nmetrics that we're tracking and we're
happy to share the plan with --

COUNCI LMAN JOHNSON:  Can you
provide a copy of that report --

M5. FO ZEN:. Yeah.

COUNCI LMAN JOHNSON:  -- to the
District Councilwoman and the Chair
and all of us so we can al so have a
part of it as we nove forward in the
process?

M5. FO ZEN. Yes. And as part
of that plan, so nmy unit we are city-
w de, so the open-air crisis is
city-wide. There's copies of the
plan, | can get themto you today.
The unit is city-w de, but we do
spend a majority of our tine focused
on Kensington because it is the
epi center, but | maght be remss if |
didn't say the overdoses are rising
I n every nei ghborhood in the City of

Phi | adel phia, specifically inpacting
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Bl ack and Brown communi ties outside
of Kensington as wel .

So ny job is making sure that
we don't take our foot off the gas at
all in Kensington but trying to
figure out how we can al so i ncrease
outreach and engagenent and educati on
on overdose risk in other comunities
as wel | .

COUNCI LMAN JOHNSON:  And | ast
but not | east and because the opioid
response teamis specifically
focusi ng on Kensington, fromthe
Adm ni stration's standpoint are we
I nvesting additional dollars in
resources around this particular
I ssue totally separate than what
we're doing across the City in terns
of us addressing this
st at e- of - ener gency approach, because
again what's taking place in
Kensi ngton isn't taking place in all
parts of the City of Phil adel phia?
| rregardl ess of what people |ook Iike

in their neighborhood, it's not
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taki ng place across the Gty of
Phi | adel phi a.

It's |i ke Kensington has a
speci al treatnent where you kind of
do what you want to do, right. So
|"mtrying to figure out are we
aggressively saying we're being
I ntentional by investing resources
and support in this particular part
of the Gty of Phil adel phia, because
it is acrisis nationally and even
gl obally. People point to Kensington
as an exanple of what not to do in
ternms of operating, noving forward in
acity. So |l just want to see if
there's a special treatnent for this
ar ea.

M5. FO ZEN: Yeah, there's
definitely been sone additional
funding identified for it. W can
al ways use nore funding, as it was
tal ked about, |ike just to get
addi ti onal people and services and
resources out there. | don't think

we're at scal e. For nobst of our
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prograns | don't think we have enough
resources that's needed for the
crisis.

COUNCI LMAN JONES: Well, if |
coul d, Menber Johnson.

COUNCI LMAN JOHNSON: Go ahead,
M. Chair.

COUNCI LMAN JONES: The reason
why Menber Lozada, Menber Harrity,
Menmber Squilla introduced the
Kensi ngton Marshall Plan is so that
we woul d intensify, double-down on
what resources are uni quely needed
for here, because if these streets
aren't safe, nowhere is safe. And
then we want to | ook at other parts
of the District. | don't have a
Kensi ngton, but if we're not able to
wal k down those streets, then it's
not fair to anybody.

And so, you have about six
nont hs before the 100t h Mayor cones
in. And they're going to look to
these individuals on this stage and

say, what is the best sea change that
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we can nmake and fromthe

muni cipality. The purpose of this
whol e hearing is tell us what you
need now because in six nonths we
got -- every day we don't do
sonething it gets worse.

Again, yes, there is a problem
city-wide, but it's intensified right
here, and that a lot of tinmes people
wll go get orders to go into a
tavern, what do you need out of CVS,
what do you need, |'m going shopping
for you, personally shopping. W
have to send a signal that we care
about people's human needs. | got
menbers that fight for those kind of
resources, but we also have to fight
for the small business that takes
their treasure out of their pocket,
their life investnment to nmake sure
that they don't -- | talked to a
gentl eman outside who has to think
about whether or not this is even
worth it to himand his famly, |ike

|"minvesting all my noney and it's
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goi ng right out the door.

So this plan, we don't have
forever. And as Menber Johnson
tal ked about, we have to stop
neasuring. W have to start -- we
want to put resources in other
nei ghbor hoods, but we're not going
anywhere. W have a commitnent to
the Menbers who represent this area.
This is Gound Zero, and that's not a
good designation. So as the
orchestral/ conductor, we need to hear
t he nusic.

|"msorry. Menber Squilla was
next .

M5. GLADSTEIN:  Counci | menber,
if I can just add a little sonething?

COUNCI LMAN JONES:  Yes. Eva
A adst ei n.

M5. GLADSTEIN: Thank you,
Counci | man Jones. Just an exanpl e of
sone of the things that were done
differently in Kensington would be
t he establishnment of the new Police

District, which is now several years
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old at this point. The cleaning
schedul e, which we all think is

| nadequate, is well beyond what we do
I n any ot her nei ghborhoods in the
Cty of Phil adel phi a.

And the investnment that we had
made prior to the opioid settlenent
and with the opioid settlenent is
again far different than we do in
ot her nei ghborhoods. So this is not
totally inclusive because every
departnment breaks out its staffing
certain ways, but $70 million
annually at a mninumthat is going
to this conmmunity, and then again
sone of the investnents that Noelle
al ready spoke about in terns of
opioid settlenent funds going in
really to be a significant investnent
in this planning process, which is
not the City's but it is
conmuni ty-engaged, it's
trauma-infornmed, it is being | ed by
t he nei ghborhood. And that's why we

felt it was so inportant to get it
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off the ground and to nake it a very
real process so --

COUNCI LWOVAN LOZADA:  How nuch
did you say --

M5. GLADSTEIN:.  70.

COUNCI LWOVAN LOZADA: 70
mllion?

M5. GLADSTEIN:  Yes.

COUNCI LWOVAN LOZADA: | just
wal ked the community today with
provi ders who get grants or get noney
fromthe Gty and federal, state
noney to clean this nei ghborhood. 1In
all honesty when you walk this
nei ghbor hood, do you think that
they're doing their jobs? In al
honesty is this the condition that
you would let your famly wal k around
In? Because | will -- and I'm
wor king with Noel |l e because |'m
really trying to be respectful to who
| believe are ny coll eagues in the
Cty. | don't want to enbarrass
anybody. That's not ny goal here.

But there are over seven or

LEXI TAS
215-504- 4622




Conmi ttee on Public Safety 91
7/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

eight different entities that get a

| ot of noney to clean this comunity.
Many of their services or many of
their times overlap. W can't see
it. W can't even walk on the

si dewal ks. W wal ked about 10 bl ocks
today and we had to wal k on the
street over piles of trash.

And | want to take the
opportunity to thank Deputy
Conm ssi oner Keith Warren, who
consistently responds to our call as
it relates to trash, but there is no
way that trash is being addressed and
that it is a priority in this
nei ghbor hood. There's no way.

And if it is, if you say it
Is, then | need you to tell ne what
we're going to do different because
70 mllion is obviously not enough.
| don't know how or the providers
that we are funding are not doing
their job and we need to figure out
how we redistribute that noney.

MS. GLADSTEIN. So |let ne be
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clear, we have already agreed today
it is not working. | think people
are working very hard. W don't see
the results of that work because we
ei ther have to scale it up, change
t he schedul e or do both. But | want
to be clear that that $70 million is
not only goi ng towards cl eaning.
It's going towards other resources as
well. | don't want that to be
m sunder st ood ei t her.

COUNCI LWOVAN LOZADA: W need
It to go to cleaning. W need to
start peeling back on all of the
| ssues that we have in this
community. And sone of the
| ow- hanging fruit that we di scussed
in the last neeting that was
requested by the people of this
community was trash coll ection
right.

We have agreed that we will do
a pilot, right, and that we will work
on 24-hour cleaning. But |'ve been

asking for that since Novenber. So
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1 why are we still here trying to
2 figure out if we can get everyone on
3 board to just pick up the trash. And
4 that means that in order for us to
5 have | ess trash, everyone here who
6 provides a service to this community
7 needs to do their work in order to
8 get rid of the people who are living
9 on the street who are putting the
10 trash on the street.
11 M5. GLADSTEIN: We wel cone
12 your partnership with this. | just
13 want to respect as you do, and | know
14 everybody in Council does, the hard
15 wor k of the people who are behind
16 t hose trash trucks, who are out there
17 in the park and out there on the
18 streets. They are working hard.
19 They're doing things that | don't do
20 and | know many of us would find
21 very, very difficult to do.
22 W as a system have al ready
23 tal ked about the fact that we need to
24 I ncrease that. That wll take nore
25 resour ces, people and noney as well
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as schedul e changes. W've commtted
to starting to work on that with you
and we'll continue to partner with
you on that.

COUNCI LMAN JONES: Thank you,
Menber Lozada.

Chair recogni zes Menber
Squi | | a.

COUNCI LMAN SQUI LLA:  Thank
you, M. Chair.

The Kensington Plan many were
saying it just started. There's been
a plan in Kensington for the last 10
years on how to deal with this issue.
Every tine we go to a neeting we hear
t he sane i deas about how we're doing.
| don't care how nmuch resources you
put into what we're doing. If we're
not addressing the problem it's not
going to fix the situation.

The problemis the peopl e that
are on the street that are addicted
to drugs, are we |ooking at |ong-term
continual care? Are we |ooking at

how do we get these people into

LEXI TAS
215-504- 4622




Committee on Public Safety
7/ 18/ 2023

95

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

treat mrent when they are endangering
t hensel ves and t he peopl e around
then? Are we |ooking at the folks
that need the nost help that are
being able to be -- and able to stay
on the street because of sone of the
services that we provide, right?

W tal k about open beds. W
have all these open beds for people
that are in addiction, right, but the
peopl e aren't going. Wat are we
doing to address the problemto get
themoff the street? And if people
cannot make the decision for
t hensel ves, what are we doi ng wor ki ng
with the state or others instead of a
302 or sonething else that we could
then comm t thenf

We created sonething called
AMP Court that's supposed to be able
to help people to be able to go into
treatnent and to be done by a judge.
That is sonething that will be able
to help people. W spend a |ot of

time and resources putting that
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together. How are we working in that
(i naudible), in those steps to get
people into court and get people sone
kind of treatnent even though they
don't want to go?

We're tired of hearing that we
went and engaged them Qur fol ks do
a great job and our cleaning people
do a great job. | don't care how
much noney you put into cleaning.
When we allow all the people to cone
t hrough trashing the street after
they' re done cleaning, they got to
conme back and do the sanme thing. So
the problemis that people on the
street, how are we getting them off
the street instead of saying that
it's okay for themto stay on the
street because they don't want to go
in. That is not an answer.

W have failed. They said
tinme and tine again we do the sane
t hi ng over and over again and we
expect a different result. The

reason why the streets are the way

LEXI TAS
215-504- 4622




Committee on Public Safety 97
7/ 18/ 2023

1 they are is because we all ow people
2 to live on the street and said
3 because they're not hurting
4 t hensel ves. They are killing
3) t hensel ves sl ow vy.
6 This is a public health
7 crisis. Wwen we had COVID, right, we
8 cl osed stores. W closed shops. W
9 di d what ever we needed to do so
10 people can't go out, right, so we can
11 protect them \What are we doing for
12 the people on street that are killing
13 t hensel ves slowy? W're not doing
14 anyt hi ng.
15 You know what we're doi ng?
16 We're giving themnore help to stay
17 on the street. That's what our
18 policy has been. And our policy has
19 failed. It has failed because now we
20 have nore people com ng. The | ast
21 couple of tinmes |'ve been down here,
22 the last two weeks were an influx of
23 people from Norristown. Wy are
24 people from Norristown comng to
25 Phi |l adel phia. | ran into seven
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people, five of themare from
Norristown. | don't know why they're
here, but they're here because it's
okay for themto be here.

UNI DENTI FI ED SPEAKER:

(I naudi bl e) .

COUNCI LMAN SQUI LLA:  For a
public health crisis, we close
stores, we cl ose busi nesses.
Kensington is a public health crisis,
right. Not only with nental health
and addi ction, but then you have
def ecation, urination and everything
el se that our kids have to wal k
t hrough, needles all over the place,
right.

Why don't we close the street
and say, hey, where do you live? You
live here, all right, you can go. If
not, you got to go into treatnent.
You can't be on the street sleeping
here. Let's help these people.

Let's work with the state and work
with others to get themthe

assi stance they really need instead
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of continuing to enable themto kil
t hensel ves.

And we want to hear from
Health on what we're doing in that
aspect. And not only the nice sound
guot es of how many people we
assisted. W have open beds and
peopl e don't go. Wy don't they go.

W have nental assistance treatnment

t hat we have vans out giving MAT out,

right, but we're still enabling
people to stay on the streets.

They can't take care of
t hensel ves. They can't nake a
decision for thenselves. They're
hurting thensel ves and they're
hurting the peopl e surrounding them
What are we doing to hel p them get
them off the street?

COUNCI LMAN JONES: So as we
ask you to address Menber Squilla's
guestion on how we can be hel pful, |
want to al so recogni ze that Menber
Kendra Brooks is with us.

I s there anyone fromthe
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Adm ni stration that wi shes to take on
t he i ssue of honel essness and the
opportunity to treat people that are
I n the Kensington area, nany of whom
aren't fromPhilly, anyone?

DR. BETTI GOLE: Good eveni ng.

COUNCI LMAN JONES: Good
evening. State your nane.

DR. BETTIGOLE: Dr. Cheryl
Bettigole, Public Health
Comm ssioner. So |'mgoing to just
briefly address the public health
question and physical health question
and then I'mgoing to refer to ny
coll eague Dr. Jill Bowen from
Behavi oral Heal th.

The | aws on when we can treat
sonebody against their will are
extrenely strict in the state of
Pennsyl vani a, and requiring sonebody
or providing nedical care against
sonebody's will is considered to be a
formof assault. Can you hear ne?

COUNCI LMAN SQUI LLA:  Cone

cl oser.
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1 DR BETTIGOLE: |'m sorry.
2 Should | repeat what | just said?
3 COUNCI LMAN SQUI LLA:  Yes.
4 DR. BETTIGOLE: So the | aws of
5 the state of Pennsyl vani a about the
6 provi sion of medical care against
7 sonebody's will are very, very
8 strict. And Dr. Bowen can talk nore
9 about the 302 process. But
10 essentially providing nedical care to
11 sonebody against their will, except
12 In a very narrow circunstance, is
13 considered to be assault.
14 So while we m ght have many
15 situations where we desperately want
16 to provide nedical care to sonebody
17 who i s saying no, we have to convince
18 them W cannot just provide the
19 care that we feel is necessary
20 wi t hout their consent. | do want
21 to --
22 COUNCI LMAN SQUI LLA:  Let ne
23 stop you one second. W're going to
24 assaul t sonebody by hel ping them
25 right. So if we try to hel p sonebody
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It's going to be considered
assault --

DR. BETTIGOLE: Not if we try
to help them but if we provide
nmedi cal care that they have not
agreed to, that is not sonething that
we are allowed to under Pennsyl vani a
| aw.

COUNCI LMAN SQUI LLA: Wl |,
then we need to work with our state
col l eagues and | egislators to hel p us
create a law so that we can help
peopl e hel p thenselves. |If we're
going to allow people to slowy die
and say you know what, it's okay that
they do that because we'll be
assaulting themif not, it's not
helping. And it's definitely not
hel ping the people who live in this
comruni ty because that negatively
I npacts them all around.

So | say that if you're going
to -- if we're going to use the |aw
I n saying that hel pi ng sonebody or

taking themin is considered assault,
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then we have to change the | aw
because we know -- maybe it's not
consi dered 302. Maybe it's

consi dered sonething else. Are we

| ooki ng at other ways to get people
into treatnment whether it's on their
wll or against their will so they
have to conplete it?

DR. BOVNEN: | think that was
ny segue.

UNI DENTI FI ED SPEAKER:  The
easi est answer to that is
(i naudi bl e).

COUNCI LMAN JONES:  So you're
gi vi ng val uabl e testinony, but our
st enogr apher may not be able to
capture. So if | understood you
correctly, you agreed with Menber
Lozada' s point in where help and
di stribution should occur and shoul d
be spread out.

UNI DENTI FI ED SPEAKER:

(I naudi bl e).
COUNCI LMAN JONES: Cot it.
COUNCI LMAN HARRI TY:  She's
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saying the sane thing |ike she first
started out.

UNI DENTI FI ED SPEAKER:
(I'naudible). So this is sonething
that | sat through six years
i nvolving this community (inaudible).
This Adm ni stration created 30-day
encanpnents. This doesn't happen in
any other part of the Gty. They do
(i naudi bl e).

COUNCI LMAN JONES: Menber
Squilla, do you have any other --

COUNCI LMAN SQUI LLA: Do you
want to respond?

DR. BOVNEN: Yeah, | did. So
what | would like to respond to is
sonme of the points that you --

Dr. Jill Bowen, Conmm ssioner of
Behavi oral Health and Intell ectual
Disability Services -- were making,
Councilman Squilla. And I al so want
to go back to the purpose of this
heari ng where you asked what's goi ng
to be different. You asked how you

can help. You asked what we woul d do
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If we had that kind of support. So |
would like to respond to that as
well, if I may. Ckay.

So in terns of how do you get
people into treatnent, so | want to
say that what we want, what we all
want is for people to be off the
street in treatment. And the goal is
|l ong-termrecovery. Al right. So
that's the goal and that's what our
aimis. Wen sonething doesn't work,
we actually pivot fromit, right, and
we try sonething el se. Wen we've
been successful, success has
different definitions. |It's not
successful for the community. They
are not seeing the results of all of
this effort. 1It's successful for
sone of the people that made it into
treatment and into housing and are
having a |life now that they woul dn't
have ot herw se had.

We tal k about harm reducti on.
From our point of view, harm

reduction is Step 1, not step done,

LEXI TAS
215-504- 4622




Committee on Public Safety
7/ 18/ 2023

106

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

because it's not just saving a life.
It's having a life that you live as a
quality of life. That means getting
Into treatnment, getting into
services, but there are problens
along the way and that's what we are
focusing on now i ntensively, are what
Is the access problemto getting
people into treatnent. Sone yes,
sone say no. But sonetines they say
no and then they say no, and then
they say yes. So you never stop,
right, you keep going.

And then you | ook at what is
it that is blocking really rapid
access. O late, it's been those
wounds t hat have bl ocked people from
being able to get into --

COUNCI LMAN SQUI LLA:  Way? Wy
does the wound bl ock access?

DR. BONEN:. So let ne finish.
It bl ocks access because it's a
terrific wound that it needs nedical
care before they can get off to the

rehab unit. So what we built for the
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first time ever, the State is very

i nterested, the Feds are very

I nt erest ed because nobody has done
this before anywhere, is that we
created a rehab programthat cones
directly connected with the
post-acute services. So you can get
nmedi cal treatnment and begin the rehab
and shift over. It's not been done
before. W created a sustainable
nodel. Now, the question is --

COUNCI LMAN SQUI LLA:  That's
been done before because of policies.
It's been done before --

DR. BONEN: It's not policy.
|"msorry. [It's not policy.

COUNCI LMAN SQUILLA: It is so.

DR. BOAEN: It hadn't been
t hought about how you switch through
regul ations --

COUNCI LMAN SQUI LLA:  Who nakes
the regul ations?

DR. BOAEN: -- and funding
sour ces.

COUNCI LMAN SQUI LLA:  Who nmkes
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the regul ati ons?

DR. BOVNEN: The regul ati ons
are usually state regul ati ons, but
you can work through themand find a
way t hrough, and we did. The problem
IS we now have a programthat's
really effective and we need quite a
bit nore of it.

What woul d work and woul d be
hel pful in ternms of a question to
Council is to scale up what is
effective where we are seeing things
that are working. And when | say
wor ki ng, | nean what woul d work for
the community and work for the
i ndi vidual s who are on the street is
to get off the street. That works
for everybody. So anything that's
effective doing that has to be scal ed
up.

When we tal k about recovery
houses where people can go and
there's not enough of them we still
have a waiting list so people can get

in recovery houses. That would be a
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pl ace.

COUNCI LMAN SQUI LLA:  You said
there's a waiting list?

DR. BONEN:. To get into
recovery houses, so it's not the sane
thing as a treatnent bed. But, yes,
there is a waiting list for recovery
houses.

COUNCI LMAN SQUI LLA:  How about
for treatnment beds?

DR. BOAEN: W do not have a
waiting list for treatnent beds. The
question you had asked, Council nmenber
Harrity, last time was about the
treat ment beds, and we do not have a
waiting list to get into treatnent
beds. It's over 2,000 beds. W
answered, | think we sent you that
response. It's over 2,000 beds in
our system Today we have 56 beds
avai l able. W do have access into
our treatnent system

What |'mtal king about is the
recovery houses. To get people off

the street, we need |ow barriers so
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that even if they're not conpletely
ready, they can cone in, and we need
t he regul ar recovery houses so that
they can cone. But here's what
happens because | want to really be
clear that we're tal king about system
change here if you really want to
have change. 1t's not about each

i ndividual. It's about system
change, right.

What happens when sonebody
cones out of the recovery house and
t hey' ve gone through treatnent and
t hey go back out and they don't have
housi ng and they don't have a job.

Do we expect themto succeed if those
soci al determ nants are not al so
addr essed.

COUNCI LMAN SQUI LLA:  That's
what we need to provide. That's what
we need to be doing.

DR. BO/NEN:  Yes.

COUNCI LMAN SQUI LLA:  Right --

COUNCI LMAN HARRI TY: That is

part of the Kensington Plan. Housing
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Is definitely a nunber one priority,
not only for us but for the new
Mayor. | know that | spoke to her on
numer ous occasi ons. She's | ooking at
30,000, I'"Il take it, 30,000

af f ordabl e housing units. That woul d
be phenonenal .

But to that end, |I have read
sone studi es com ng out of Houston
who had a very bad problemw th
honel essness. At one point, al nost
66 percent of their residents were
honel essness because of nental
i1l ness. And it was shocking because
nost of their honel essness wasn't
because of drug -- it was part of it,
but it was partially because of their
cost of living and how nuch housing
cost there. And by installing the
housing first nmethod, they were able
to drastically drop that.

So what I'msaying is if we
t hi nk about it on the lines of --
| i ke you said, once they get out f

the treatnment where are they going to
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1 go. Well, we need to have that plan

2 ahead of tinme before they go into

3 treatment so that way it gives thema

4 better chance to succeed.

3) COUNCI LMAN JONES: So if |

6 could, for me to understand we don't

7 have a problemw th the nunber of

8 recovery beds --

9 DR. BOVWEN: Just to clarify --
10 COUNCI LMAN JONES:  -- we have
11 a problemw th | ong-term housing.

12 DR. BOVNEN. So yes, yes, no.
13 Let ne just be clear, right. So

14 recovery housing is not the sane as a
15 treatment bed. So --

16 COUNCI LMAN JONES:  Tr eat nent
17 bed.

18 COUNCI LMAN HARRITY: It's a
19 hal f way house.

20 DR. BONEN: Well, even the

21 hal fway houses is treatnent, right,
22 because those are the (inaudible) you
23 may hear Level 3.5, Level 3.7 or 4.0
24 dependi ng on what the needs are of

25 the person. So that's an actual
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treatnment that's billable through
managed care. That's treatnent.

What a recovery house is it's
not treatnent. It's not billable.
The City covers the cost for sone of
them right. W have about 500 beds.
| mean, it's not a small anmount. W
need hundreds nore, right. So those
beds are not treatnent beds. So to
be cl ear, what happens then is people
come fromtreatnment and can go into
t hose beds. And then they have
opportunity to go further along, sone
nore (inaudi bl e) back out on the
street and back out on the street and
back on the street. But what happens
when they get through that process is
t here needs to be anot her process.

We have to pay attention to
t he i npact of those soci al
determ nants, poverty, housing, jobs.
W have to pay attention to that to
integrate that all into this plan,
into the system W are intensively

wor king on that, but it is very
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1 difficult. 1It's a very conplex
2 problem It's a huge problem
3 I n Phil adel phia, half the
4 popul ation is Medicaid eligible.
5 That speaks to the deep poverty in
6 this CGty. So we really have a very
7 significant --
8 COUNCI LMAN HARRI TY: Wl |, we
9 have an opioid crisis here. | got a
10 little thing for you. How about we
11 go to sonme of these recovery houses
12 for people who are sitting there
13 unenpl oyed and we try to fill the 1
14 in 5 jobs that we have vacant in the
15 Cty of Phil adel phia.
16 DR. BOAEN: We do. W have
17 job prograns. We have job prograns
18 specifically. W have job training.
19 All of this is integrated into that
20 recovery house experience. And sone
21 of them do conme out -- even while
22 they're in that kind of recovery
23 experience, sone of them are working.
24 Ckay. But it's not just -- it's
25 connecting people to the jobs that
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are sustainable for them right.
That gets into --

UNI DENTI FI ED SPEAKER: Can we
have a conversati on about | essons
(i naudi ble). W have been through
t hese crises before with the crack
epidem c. There are people who are
sitting in the auditoriumthat are
experts that are not part of the
probl em and you all are pointing
fingers back and forth at each other.
W're tired of it. Let sone of
(i naudi ble) we are experts and we're
not getting an opportunity to voice
our opinion for our solutions.

COUNCI LMAN JONES: That is a
fair statenent. What 1'd like to do
guys, we have an anbitious group to
testify. Can we expedite sone of the

testifiers so that we can get to the

conmuni ty.

M. Cohen.

DR. BOMAEN: | just want to
clarify, if I may, | was talking

about (i naudi bl e) recovery.
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1 M5. BINGHAM [I'msorry. |I'm
2 going to go ahead and give ny
3 testinmony. M nane is Sonja Bi ngham
4 |'"'ma resident here in Harrowgate.
5 Many of you know ne. |'ma balls-
6 and-strike type of girl. | call it
7 like | see it. MNoelle, Liz, Jill,
8 we' ve been working together. You
9 continuously tell ne how nmuch you
10 appreciate ny advocacy in the
11 comruni ty, but you don't.
12 The Kensington Pl an neeting
13 happened | ast week. Shannon asked
14 why | wasn't involved. It's because
15 "' m not sol ution-based oriented,
16 right. | have solutions. W have
17 solutions in the room The problem
18 here is your conflicted commtnent,
19 right. You're conflicted in your
20 comm tnent. Because what has
21 happened here is we as conmunity
22 resi dents now have to have a stake in
23 soneone's recovery.
24 We have to have a stake in
25 whet her soneone has a hone, but no
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one has a stake whether our children
make it to school safely. No one has
a stake in how they're processing all
of the things that are happening
around them but we have to be
concerned with people who do not have
the right to occupy the spaces that
they are. Those are ours, right.
|'"'mthe President of the
Fri ends of Harrowgate Park. \Wat
we' ve been left with is the police
officers to hel p us because none of
you have. W' ve been tal king about
the sanme thing over and over and over
again. And to say you spent $70
mllion, you are getting a return in
your investnent because you are not
I nvesting in us. It is not
happeni ng.

Not hi ng has scal ed i n what
you're investing in, needl e exchange
and maki ng sure resources are being
brought here. W don't have the sane
commtnents fromyou. W watched

| ast nonth when we had a crisis in
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our Gty how every agency |ined up,
state, local, federal, everybody
lined up, we fixed Interstate 95 in
| ess than two weeks.

And we don't need $70 mllion.
You know what we need, the sane
principle | run ny house. You can't
be here. M kids say, oh, | want to
snoke pot. You can snoke all the pot
you want, but you won't snoke it
here. And that's what we do in the
park, and that's why we don't have
the influx like they do in the other
par ks because you can't do that here.
That behavi or i s unacceptabl e.

And | don't care if you
recover -- | nmean, | hope you do,
sone part of nme does, right. But
living here has nmade ne care | ess and
| ess about peopl e and whet her or not
they recover, live or die because of
your failure. And we're here again
at another neeting wth the sane
answers. You try to cone up with a

new tagline and a new initiative and
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1 it's (inaudible). It's the sane
2 t hi ng.
3 And all you have to do is
4 di srupt the behavior. They'll get
5 tired, we have to nove, we have to
6 go. That's it. That doesn't cost a
7 | ot of noney. You can't be here.
8 You do it everywhere else in the
9 City, you can't be here. But they
10 can be here. You need to ask
11 your sel ves why.
12 Wiy are you telling nme about
13 why (inaudible). Wy should | have
14 to care. | don't have that problem
15 Are you worried about ny bills being
16 pai d? Are you worried about ny
17 lights on? Are you trying to help ne
18 pay ny daughter's tuition because
19 these are ny real-life problens. Are
20 you going to neet ne where I'mat?
21 Nobody wants to neet us where
22 we're at. But we're consistently
23 asked to neet people where they're at
24 wi t hout care for our |ivelihood, and
25 |"mover it. Solution-based, do your
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1 job. There's no accountability. W

2 don't nmeasure. Qur residents neasure

3 differently. You're failing. You're

4 failing the people on the street and

5 you're definitely failing the

6 residents, taxpaying residents by the

7 way.

8 | don't understand. And the

9 nerve of you to say that you're

10 havi ng a comuni ty-based new group

11 neeting and you didn't call upon the

12 constant expert because |'m not

13 sol uti on-based. |'mnot your

14 sol uti on- based. How dare you stifle

15 the voices of the comunity so you

16 guys can purport your own agenda,

17 because that's what you did.

18 You took ny voice away from ne

19 because | don't agree and align with

20 your solutions. How dare you cone

21 here and say you're concerned when

22 you're not. |'ve been to every

23 meeting. |'ve been to everything you

24 (i naudible) do. |I've stood in the

25 front line. 1've partnered with you.
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|"ve communicated with the
comrunity, put nyself in harms way.
My house was firebonbed. Soneone
broke into ny garage, and you have
(i naudi bl e) and you're going to not
invite me to a neeting to tell you
about the concerns of the community
that | have (inaudible). How dare
you.

And sone of you on City
Council too, not the new ones. |
emai |l ed all of you when those things
wer e happening. Not a one of you
except for Council man Kenyatta and
Squilla of course answered ny call.
Shanme on you to cone here and act
like this is new. Shane on you.

UNI DENTI FI ED SPEAKER:
(I'naudi bl e).

COUNCI LMAN JONES: kay.
Thank you for your testinony, but
we're going to get -- can we nove to
ot her people to testify. |I'm
recommended we go with DA Larry

Kr asner.

LEXI TAS
215-504- 4622




Conmi ttee on Public Safety 122
7/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

(Wtnesses approached
Wt ness table.)

COUNCI LMAN JONES: Now, we're
going to be respectful. Thank you
for your patience, District Attorney
Krasner. You kind of heard --

(Background interruption.)

COUNCI LMAN JONES: Cone on
guys. Bear with us. | knowthis is
pai nful, but we need to have frank
conversations and | think if we keep
tal ki ng and keep working, we can get
to solutions.

So could you state your nane
for the record and help us w th what
you' ve heard today.

DI STRI CT ATTORNEY KRASNER

Yes, | can, Council nenber. Good
evening. Larry Krasner. |[|'mthe DA
i n Phil adel phia County. | am seated

here with Robert Listenbee, who is ny
First Assistant and who i s soneone
who's dedicated his entire life
really to working with juveniles in

the crimnal justice system
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1 I ncl udi ng serving as the head of

2 Juvenil e Justice for Barack Ghanma in

3 his second term

4 COUNCI LMAN JONES: | f you can

5 bring your mc a little closer.

6 DI STRI CT ATTORNEY KRASNER

7 |"'msorry. In addition to

8 M. Listenbee, I"malso here with

9 Curtis Crosland fromour Comunity

10 Engagenent Unit. And |I'mal so here

11 with Jeff Hojnowski. M. Hojnowski

12 Is an Assistant District Attorney in

13 our Hom ci de Nonfatal Shooting Unit.

14 At 40 years of age, he has becone a

15 very young assi stant supervisor in

16 that unit.

17 He i s soneone who has been a

18 | awer for a decade and he is also a

19 proud graduate of the school we are

20 in right now He is a resident of

21 Kensi ngton. He was born in

22 Kensi ngton and he is here, and | hope

23 you' Il give the opportunity to do

24 this. | understand tinme is short.

25 "1l come back. | will conme back
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1 again. | wll say nore. | was here
2 last time. |'mhere today. |'ll
3 cone back again.
4 But | hope you wll give
5 M. Hoj nowski an opportunity to do
6 what | have asked himto do, which is
7 talk to you specifically about three
8 cases he prosecuted that involve
9 vi ol ence that occurred in this area,
10 the Kensington area. Al of them
11 prosecut ed successfully because
12 that's the kind of work that he does.
13 | don't mnd com ng back --
14 COUNCI LMAN HARRI TY: District
15 Attorney, there's no doubt that
16 you' re prosecuting nurderers and
17 you' re prosecuting those charges.
18 What we'd |i ke to know about is the
19 quality-of-life issues that we're
20 facing. There's no doubt you're
21 going after the nurderers. You're
22 going after the (inaudible). Nobody
23 has a doubt about that.
24 What we would like to know is
25 the stuff that affects us, which is
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our quality of life which happens to
be partially retail theft, drug use.
As ny Chairman -- drug sales for sure
and as our Chairman said, you know,
peopl e shooting up. He seen it just
com ng here within a coupl e of

m nutes of being here. Qur children
have to see it every day --

DI STRI CT ATTORNEY KRASNER
Councilman Harrity, |I'mgetting sone
m xed nessages here. | hear
Counci | mrenber Jones say he wanted to
hear about sol utions and he didn't
just say --

COUNCI LMAN HARRI TY: | --

DI STRI CT ATTORNEY KRASNER - -
solutions to retail theft.

COUNCI LMAN HARRI TY: | --

District Attorney, calmdown. [|I'm
not going after you. |'m asking you
an honest question. |'mbeing calm

| have not even raised ny voice yet.
So what |I'masking, all I"masking is
what are you going to change

differently to deal with our quality-
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of-life issues here in Kensington.

"' mjust asking what you are
doing. W' ve had civil conversations
where the two of us have tal ked and
have conme to agreenents on things.

Al I want to know is what now do you
have sonme nunbers or facts of what's
going to happen here in our

nei ghborhood. |'mnot trying to beat
up anybody. [|I'mnot trying to single
anybody out. You seen | asked the
Pol i ce Conmm ssioner the hard
gquestions too.

Al we want to know i s what
are you going to change, what are you
going to do differently to help us
hel p our neighbors, and that's it.
|"'mnot trying to rise you. |'m not
trying to get you to get up and
| eave. | wouldn't --

DI STRI CT ATTORNEY KRASNER
May | speak --

COUNCI LMAN JONES: So with
that, as Chair of this Commttee

could you respond to what he's
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tal ki ng about and al so the senti nent
with other people in this roonf
DI STRI CT ATTORNEY KRASNER: |

am happy to respond to that. But |

want to be clear, | will cone back.
| wll answer this question today and
in much nore detail |ater, because

| ast tinme | checked you're running
out of time. Part of the reason |
was hopi ng Hoj nowski could do his
tal king so he doesn't have to cone
back because he's got hom ci de cases
to prosecute and it's part of ny job
to be here --

COUNCI LMAN HARRI TY:  Well, you
need to |l et himgo and prosecute
hom ci des. The testinony we want to
hear about is what's happening in
(inaudible). Sorry (inaudible).

DI STRI CT ATTORNEY KRASNER
Vell, I"'msorry too. | do want you
to know | consider you a friend and
an ally. | supported you in this
| ast election. W have had civil

conversation. And if | ameven half
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as assertive as you are, sir, it's
only because the problemis retail
theft, is drug use, it is drug
dealing, but it's also shootings and
it's al so hom ci des.

We are dealing with an area
that conprises al nost 50 percent of
the | ocations that have the nost
shootings in the Cty of
Phi | adel phia. And it's also all
I nterconnected and you and | know
this. The illegal drug trade,
poverty, the addiction, all of these
t hi ngs go together and they're part
of the reason that it drives the
vi ol ence.

| f what you are saying is that
M. Hojnowski's testinony is not
necessary, then |l et ne nove on and
t hen maybe there wll be anot her
occasion for that. Solutions is what
| heard, and those solutions do
i nclude a | ot of the issues that
you' re tal king about.

So here is a solution with
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reference to retail theft, it's
sonmet hi ng we have di scussed: There
has been a very long history of
retail theft prosecutions bei ng about
i ndi viduals. And the truth about
retail theft prosecutions of
i ndi vidual s is that about 70, 80, 90
percent of the tine they fail.

Wiy do they fail? Because the
W t nesses don't come and because the
def endants don't conme a lot. Do we
prosecute it? Yes, we do. W
prosecute with summary charges that
are subject to 90 days in jail or
other periods of tinme in jail. And
when we have prolific offenders or
peopl e who keep of fending, which is a
very small portion of the ones who
are arrested, we are perfectly
willing to go after felonies, to go
after m sdeneanors, to put themin
state prison. W have done that. W
are wlling to do that.

But there is a new idea

because the ideas in this area have
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failed for 60 years. There is a new
idea. |It's called the Retail Theft
Task Force. And the idea is that
I nstead of going for all the m nnows,
you also in addition to that you go
for the shark

And what is the shark? The
shark is the warehouse that is
collecting the stol en goods, the
war ehouse that is using the Internet
to sell mllions of dollars' worth of
stol en goods, the warehouse where
sonebody has given a list to people
who are addicted telling themwhat to
steal and to bring back, and that is
real. It is real.

We have net with a lot of --

COUNCI LMAN HARRI TY:  You get
the small guy and we can get himto
give us the big guy. But bottom
line, | get it and | get what that's
trying to acconplish. | get that.
|"mrespectful of it. Wat |I'm
trying to say to you is those little

guys that you consider little guys is
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t he reason we have no stores. |
mean, where woul d you like ny

nei ghbors to buy their groceries or
their prescriptions.

DI STRI CT ATTORNEY KRASNER
Well, what | would |like is sonething
that works. And what | know has not
wor ked fromnearly 40 years in
crimnal justice is ignoring the big
guy. Yes, we do need to pursue the
little guys in ways that are
appropriate. Yes, we do that.

When there is an arrest on a
summary, we pursue it. And those
peopl e are subject to up to 90 days
injail. Wen there is an arrest for
a prolific offender, we pursue it.

W put themin state prison. W're
willing to do that. [If you think

t hat sol ves the problem then we can
| ook backward in 60 years because the
fact is it hasn't --

COUNCI LMAN HARRI TY:  How nany
peopl e actually receive 90 days?

DI STRI CT ATTORNEY KRASNER: |
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can try to get you that --

UNI DENTI FI ED SPEAKER:
(I naudi bl e) .

DI STRI CT ATTORNEY: -- nunber,
but what | would |ike to knowis are
you willing to fund the work --

COUNCI LMAN JONES: Ladi es and
gentl enen, he has the mc. W wl
| et himspeak and we will ask
questi ons.

DI STRICT ATTORNEY KRASNER:  So
this was a part of ny budget request.
And | want to tell you |I'mvery
grateful for what Council did in
ternms of supporting our new
Carjacking Unit. As |I'msure you
know, carjacking nunbers are getting
better. And in supporting our
getting gun violence prosecutors |ike
Jeff Hojnowski out in the comunity,
which is where he is now, |I'mvery
grateful for that support. But there
are other areas that don't cost that
much that can nmake a really big

di f ference.
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One of those areas is in
addition to going after the little
guys, trying to flip the little guys,
trying to get the info off the little
guys is to go after the people who
are really profiting fromit, because
it'"s no fun to steal anynore if you
can't get any noney off the stuff
that you stole. And if you are
addicted to drugs and many of them
are, you have to be focused on
getting that noney.

So if you can take away the
fences, in other words the people who
recei ve the stolen goods and then
resell themfor mllions of dollars,
you have taken a big dent out of the
notivation and the energy that wl|
go into that kind of activity by
peopl e who are addicted to drugs. So
that is a newidea. It's sonething
t hat has never been done in
Kensi ngton. It's sonething we want
to do.

And all that | would ask from
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you is to consider at the m dyear
when it cones to these funds, please
consi der a reasonabl e anmount. Pl ease
consi der supporting a Retail Theft
Task Force that will not just focus
on the m nnows, but will also go for
t he sharks.

When we tal k about drugs, it's
a simlar situation. This office
vi gorously pursues and prosecutes
peopl e for drug dealing. OCkay. W
do what we can with that. But the
true history of how there has been
enf orcenent around drugs in
Kensi ngton has been it's nostly grab-
and-go. It's nostly getting young
peopl e on the corner who after their
arrest that are replaced within 24
hours by anot her young person on the
corner. And the people making the
real noney, the famly that is on
that bl ock for two decades and rents
out pieces of that block to other
drug deal ers, those people for the

nost part get away with it except
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when you engage in serious
enf orcenent agai nst that famly.

| will give you an exanple of
a success that we've had, a success |
would like to do nore and nore in
Kensi ngt on and el sewhere, which was
t aki ng down drug activity at Kip and
Canbria. This was a couple of years
ago. It was a bust where we used the
W retaps, so we're listening to
peopl e who are professional drug
deal ers doing the drug dealing. This
I's not just watching three kids on
the corner sell three packages on the
corner. This is getting the real
owners of the operation.

The arrest involved over 60
people. They were all professional
drug dealers. To the best of ny
recol l ection, every single one of
t hem was convi cted and the drug
activity in the area, which was
mul ti-generational ownership by a
particular famly, took down two

generations, and it brought a |ot of
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| nprovenent to that area for a very,
very long tine.

Al | need for that is
wretaps. ay. An issue |'ve been
rai sing now for four years within
City governnment, not necessarily with
all of you, but with sonme of you.

VWhat | need is wiretaps. That's a
little bit nore noney for people who
listen to the wires all day. A
little noney to nmake sure sone of

t hem speak the appropriate | anguage
that mght be involved. It's a
little bit nore equi pnent.

But this is not an incredibly
expensive thing, and it is not only
good for dealing with big time drug
dealers, it's really good for dealing
w th people who are shooting people.
That is sonething that we ought to be
able to do and is not a terribly
expensive thing, and that is
different. That's not howit's been
done.

Now, in terns of big time drug
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1 dealers, | can tell you we were
2 hearing earlier about a sweep where
3 $77,000 were obtained and | think
4 heard about $1 million worth of drugs
5 in street value. To give you an
6 exanpl e of the power of using
7 wretaps, ny office for two and a
8 hal f years pursued sone drug deal i ng
9 that went all the way back to the
10 Sinoloa Cartel in Mexico.
11 W eventually were able to
12 I nvol ve DEA, sone of the foreign
13 DEAs. There where nonents in that
14 I nvestigation when a tractor trailer
15 was at the side of the road with
16 $1 million cash wapped in cell ophane
17 bei ng pull ed out of the cab and
18 hundreds of kilos of incredibly
19 dangerous drugs were being taken at a
20 time. That case was so huge that
21 even though it was our investigation,
22 we eventually allowed the Feds to
23 prosecute it because it was that big.
24 We can do big things. And we
25 can do big things in terns of
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enforcenent and we can do those bhig
things for not a whole | ot of noney.
All we have to do is admt that not
everything has worked in that |ast 60
years in Kensington. If we're
willing to do things a little bit
differently, Retail Theft Task Force,
if we're willing to use wiretaps in
ways to try to get at the drug
dealing but also get at the shootings
that are going on, we can nmake a big
di fference.

In terns of sonme other
guality-of-life issues, we have an
El der Justice Unit that didn't use to
exist, which is there to protect
seniors fromall the different Kkinds
of frauds that are brought down on
them We can use a little help with
that. W have trenendous | awers
wor ki ng on house theft and deed
theft, which is ranpant in this Cty.
It's an absolute plague in this Cty.

The only limtation | have is

if | have only a couple of detectives
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and | have one prosecutor, how nmany
houses can | do. This is a
comunity, this is a city fanmous for
homeowner shi p, and yet we're all ow ng
people to steal houses and we're
allowng themto do it in sweeping
ways. We have had successf ul
prosecutions, but we need a little
bit of support there.

And then of course this brings
us to some other issue. Another
thing we can do along the |ines of
the issues that affect this comunity
Is we can work with SEPTA. Just this
norning | was sitting in a roomwth
Chi ef Lawson and with Leslie R chards
who is the Chief of SEPTA, anong
ot her people from her team

SEPTA is essential to this
community and it needs our support.
W have al ready di scussed ways t hat
we can support SEPTA. And frankly,
SEPTA does trenmendous service to this
community in many ways. One of those

ways being it has a state-of-the-art
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1 canera system Do not commt crines
2 on SEPTA when those caneras are
3 poi nted at you because | can count
4 freckl es.
5 And if you're going to run
6 away froma crine -- | can give you
7 exanples -- do not run away froma
8 crime on SEPTA because |I'mgoing to
9 get to see when you're fist-bunping
10 about the crinme that you commtted
11 and you' re smrking about the crine
12 that you commtted, and I'mgoing to
13 get to see where you set your hand
14 onto a stainless steel bench so our
15 forensi cs experts can go pull your
16 handprint. And those are real
17 exanples. |'mnot naking that stuff
18 up. Another thing that we can do is
19 to see what we can do to work with
20 SEPTA.
21 At the root of an awful |ot of
22 these issues, | will say in addition
23 to the whol e prevention side and |
24 know you're short on tinme, | wll
25 come back. |'m happy to --
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COUNCI LMAN HARRI TY:  You can
(1 naudi bl e).

DI STRI CT ATTORNEY KRASNER
Ckay. | was under the inpression
this was ending soon. But if not,
"1l stay here until m dnight and we
can do that. | do want to say this
though, | think it's really inportant
to understand that what happens in
ternms of gun violence affects
Kensi ngt on prof oundly.

O the 57 blocks that the
Phi | adel phia I nquirer described, we
mapped them 28 of themwere right in
and around Kensington. Half of them
were right in and around Kensi ngton.
So when we tal k about gun vi ol ence,
we are tal king about Kensington. And
when we tal k about Kensington, we are
t al ki ng about gun vi ol ence.

And despite the fact that the
nunbers are going in a better
direction in the mddle of this
terrible crisis that is affecting so

many people so adversely, there is an
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enornous thing that can be done that
frankly doesn't cost all that rnuch
noney that woul d nmake a huge
difference. And that is this, we
need forensics.

We have an excell ent Chief of
Forensi cs who happens to be in the
room Dr. Garvey. He's working with
too little. He is working with too
little. It is affecting our ability
to put consequences on crinmes. Let
me give you just one exanple. In
order for us to prove cases that
I nvol ve shooting and invol ve gun
possessi on, we need the Phil adel phi a
Police Departnent's firearns
exam ners to test those guns, to
exam ne those guns, to neasure those
guns.

Not that |ong ago there were
22. Right nowit's about 5. Ckay.
So what does that nean? Wat that
means is that when | go to court wth
a case where | need firearns

exam ner's report and we are 9 nonths
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after the arrest or 12 nonths after
the arrest, so when really good
firearns exam ners are working as
hard as they can, but 5 people can't
do the work of 22, so we're going to
| ose those cases. And we're going to
| ose those cases because we cannot
produce the evidence that we need or
a judge is going to throw it out
because we didn't have it.

Now, | understand that's not
the sexiest political thing to talk
about, that we need nore firearns
exam ners or we need nore people to
take fingerprints. It mght not be
the sexiest thing to tal k about how
we got a 47,000 square foot |ab and
we need 150, 000 square feet. But
what that actually neans is we solve
alot nore crines. W solve a |ot
nore crines in Kensington. W have
cases that are a | ot stronger.

When peopl e get caught, and
nore of themw Il get caught, nore of

themare going to plead guilty
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because they know they got no shot at

trial, the trials will cone nore
qui ckly, the convictions wll cone
nore quickly, and we will also have

nore certainty that we got the right
peopl e, because the guilty peopl e got
caught and the i nnocent people
didn't. That is absolutely worth
every penny, and it's not that many
penni es.

We just heard recently an

expenditure of $250 million of police
overtine. |'mjust going to assune
that was al so necessary. Wll, the

price tag for a conpl ete state-of-
the-art forensics lab is at nost 150
mllion. And if you use an old
buil ding and retrofit it, it's nore
like 100 mllion. W are talking
about pennies. Yes, sir.

COUNCI LMAN JONES: Chair
recogni zes Menber Johnson.

COUNCI LMAN JOHNSON: | j ust
want to get an understanding for

clarity, probably for the right of
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1 the public as well, because you talk
2 about investnent in forensics and
3 obviously that's things nenbers of
4 Council are working on. That's the
5 whal e, right, as M. Chairman tal ked
6 about. We're tal king about the
7 M NNOWs.
8 So I'mtrying to get an
9 understandi ng that until we actually
10 get this superistic fantastic
11 forensic site, right, what are we
12 doing in the neantinme wth your team
13 and the Phil adel phia Police
14 Department and the detectives of the
15 Phi | adel phi a Police Depart nent
16 rolling up their sleeves every single
17 day, right, until we get this big
18 forensics investnent, to address the
19 | ssue around going after individuals
20 who are nurdering and shooting people
21 here in the Cty of Philadel phia
22 because we're not going to have this
23 forensics facility any tinme soon, but
24 peopl e are being nurdered and shot
25 day-in and day-out? So what are we
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1 doi ng collectively, right, your team

2 and their teanf

3 We're not even tal kinng about

4 their overtine. Sone of their

5 overtime is probably warranted just

6 based upon the | evels of gun violence

7 that we've actually seen, but we're

8 not pointing fingers. W're talking

9 about getting inside the roomand you

10 said solutions, right --

11 DI STRI CT ATTORNEY KRASNER

12 Ri ght.

13 COUNCI LMAN JOHNSON:  -- not

14 what they're getting versus what

15 you're getting, right. But what are

16 we doing collectively allowng this

17 | ssue to make sure the detectives are

18 doing their side, the police are

19 doing their side and the DA is saying

20 this is good evidence, so when your

21 ADAs do go up and fight a case,

22 because it's kind of enbarrassing to

23 say that they are | osing based upon

24 not havi ng i nvestnent.

25 If it was ne, |'m never going
LEXI TAS
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to say ny teamis | osing because

we' re not having resources. W're
going to figure out what we have and
actually go and get nore. So |I'm
trying to understand --

DI STRI CT ATTORNEY KRASNER
"' m happy to answer your questi on,
Counci | menber. And | have truly
enj oyed working with you in the past,
especially along wth Council nenber
Jones with the 100 Shooter Report and
wWith public safety efforts on the
part of City Council.

So the real answer is that we
work hard and closely all the tine.
And that's how the DA's O fice gets
close to a 90 percent conviction rate
for shootings and for hom ci des.
That's reality. | understand that
you may not have tine for
M. Hojnowski. He would have
described to you three convictions
that he's obtained in those serious
cases in this area. Unlike other

cases where the police do their work
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and then we do ours, when it cones to
hom ci des, the coordination is nuch
cl oser.

And when it conmes to sone, not
all, of the shooting cases, the ones
that are, for exanple, done by our
@in Vi ol ence Task Force, which does
use nore forensics, which does use
nore phone technol ogy, when it cones
to that kind of work, that's the kind
of work that is actually disrupting
shooting groups for good. Oto-the-4
Is getting close to the Oto-the-no-
nore. And that is specifically the
result of having a toolkit, a toolKkit
we fought for, to be able to crack
phones, to be able to downl oad phones
and be able to get at these
forensics. So we have never stopped
wor ki ng. The police departnent has
never stopped wor ki ng.

"Il just give you an exanple
of this kind of coordination. So it
used to be our hom cide prosecutors

were separate from our shooting
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1 prosecutors. | nade a decision to
2 put themtogether for a | ot of
3 reasons. One of the reasons being
4 the sharing of information because
5 peopl e who shoot are sonetines the
6 sanme people who shoot and kill,
7 right. W did that and we saw sone
8 real positive results in terns of our
9 results.
10 Wel |, the police departnent
11 not too long after that, naybe a year
12 after that cane up for the first tine
13 with a Shooting Investigation G oup,
14 whi ch was a group that was going to
15 wor k very specifically on shootings.
16 W weren't going to have detectives
17 all over the Cty doing what they can
18 do on shootings. W're going to
19 focus it in one place and they al so
20 of course have invested in nore
21 detectives for Hom cide, which is
22 wonderful. That's exactly what they
23 shoul d do.
24 And just so we're clear, |
25 didn't say that they shouldn't have
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their overtine. God knows these
hom ci de detectives --

COUNCI LMAN JOHNSON:  You
said --

DI STRI CT ATTORNEY KRASNER
Yeah, | got you. Well, no --

COUNCI LMAN JOHNSON:  It's
cool. (lnaudible). W're trying to
tal k about solutions --

DI STRI CT ATTORNEY KRASNER:
Ckay. Well, that is definitely not
how | viewit. Al right. But
com ng back to it --

COUNCI LMAN JONES: CQuys, let
me pause you for a m nute.
Conversation is good. W have to
have difficult conversations, but we
have to nove towards sol utions.
That's the whol e purpose. So what
|'"d like to do is let's pause on the
whal e. Let's talk about the m nnows
for a mnute because what the people
in this audi ence want to tal k about
I s wal ki ng down the avenue and not

being able to go to a store to get
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bread, butter and cheese because the
store is closed.

They want to tal k about the
fact that they have to navigate in
bet ween peopl e shooting up, people
selling dope and how that depresses
their lives. So | got what you're
sayi ng about the crinme lab. M and
ny brother Kenyatta, we're working on
t hat noney both fromthe state and
| ocal .

| heard the wiretap issue.
think it is a cost-effective way to
cone after some of the higher-Ievel
big drug dealers. But tell ne how a
year fromnow we're going to be able
to wal k down that avenue and not be
enbarrassed that we are here.

DI STRICT ATTORNEY KRASNER:  So
" mgoing to give you the nost honest
answer | can like |I always do, and I
know not all of you are going to |ove
it but 1"'mgoing to do it. The
reason we don't have solutions right

now and we don't have sol utions for
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60 years i s because for 60 years
we' ve been acting like it's this
one-year problem It's not a
one-year problem

COUNCI LMAN JONES: kay.

DI STRI CT ATTORNEY KRASNER
And | say that respectfully to you
because I would | ove to have --

COUNCI LMAN JONES: We're just
havi ng conversation. |'mgood with
it.

DI STRI CT ATTORNEY KRASNER
The realities, nost of the people
sitting up on the stage and | say
this respectfully, are younger than
this problemis. This probl em goes
back to the 1960s and its roots. The
probl em has been the only kind of
I nvestment that is nmade around here
I's locking people up. It's not
actually investing in opportunity.
It's not investing in econom cCs.
It's not allow ng people who do not
vote at high rates to have power.

The reality is that this
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community has gotten where it has
gotten in large part because it
didn't have noney and it didn't have
power and people in elected office,
not these people, not ne, but people
in elected office didn't care.
That's the truth.

So the reason we don't have
that forensics | ab now is because
when we were tal king about this four
years ago, we kept hearing, well, how
I's that going to happen right away.
Not hi ng' s going to happen right away.
But we're going to have decades and
decades of nothing getting done here
unl ess, A, we nove towards new
solutions and we, B, are willing to
do things that m ght take a couple of
years.

Vell, let nme give you an
exanpl e of what taking a couple of
years | ooks |like. There is another
city where they have 5,000 heroin
users living on the street. 5,000

heroin users living on the street 20
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years ago. They now have 1, 000.
They have an 80 percent reduction.
And, yes, | know everybody woul d
prefer that there was nobody on the
street. But | think al nbst everybody
in this roomwll tell you right now
I f we could reduce the on-street
dr ug- addi cted popul ati on by 80
percent, that would definitely be a
step in the right direction. It
woul d definitely be inprovenent.
Well, that plan didn't cone

fromgovernnent. That plan cane from

a doctor. It did not cone from
judges. It did not cone from
| awers. It did not cone from

pol i ce, although police were involved
in carrying it out. That cane froma
doctor. There are things that have
wor ked, and sinply repeating in

Kensi ngt on what has not worked in six
years isn't all of a sudden going to
work now. |t mght be good politics,
but it certainly is not good policy

and is not going to inprove the |ives
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of peopl e i n Kensington.

So |I''m happy to give you
details on that. That is not just
sonething | read about. That is
sonmething | saw. | went to that
city. | was in that city. | went
and saw heroin users in that city
hidi ng in the bushes shooting up.

And you know what | saw there? They
were ol der. They were ol der.

And the reason they were ol der
I s because you don't have young
heroin users in that city. And a |ot
of the ol der heroin users you have
were actually people who's been off
the stuff for seven or eight years
and they were relapsing. Well, |
coul d say that about Kensington and |
wi sh | could say that about
Phi | adel phi a.

But when | | ook around and |
see people addicted to drugs, what |
see is an approach to this that
unfortunately has not served the

peopl e who |ive in Kensington well,
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1 has not served the Gty well. And we
2 got to be willing to try sonething
3 el se.
4 COUNCI LMAN JONES:  So |'m
5 going to yield the mc to ny
6 col | eagues because they are chonpi ng
7 at the bit. And this is not
8 adversarial. This is to try to get
9 to what we should expect. And so,
10 we're going to work on your whal es.
11 W are working on your whales. W're
12 | ooki ng under couches and pillows to
13 make sure you have that crine |ab
14 because we agree that the closure
15 rate needs to be addressed on a
16 nunber of crines.
17 But what we're here to talk
18 about today is sonething nore m nnow,
19 sonet hi ng nore m nute and we nmay not
20 agree that that is the direct
21 approach that has | ong-term success,
22 but what we're seeing right nowis at
23 a tipping point where it is
24 unbearable. | heard a lady talk
25 about she can't take it anynore and
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that this problemisn't paying her
bills, and the alternative kind of is
we just concede the nei ghborhood and
nove out, but none of us are here to
do that. W're here, we're going to
keep com ng back.

So I'"'mgoing to turn the mc
over, and we'll ask sone specific
guestions, quantitative questions
about what is going on in the 20
bl ocks of Kensi ngton.

COUNCI LWOVAN LOZADA: 27
bl ocks, right.

COUNCI LMAN JONES:  27.

COUNCI LWOVAN LOZADA: The
initiative of 27 bl ocks. DA Krasner,
can you tell nme you guys have -- your
27 block initiative has been going on
for how | ong now?

DI STRI CT ATTORNEY KRASNER: | f
Il may --

COUNCI LWOVAN LOZADA: 57, but
27 of themare here in the Kensington
area, if | understand correctly.

DI STRI CT ATTORNEY KRASNER:  So
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t hat you understand, there is no 57
bl ocks initiative. There is none and
It is not my office. What has been
going on is that the Phil adel phi a

I nqui rer put out an article. A |ot
of people were fascinated by it. The
fact there are certain | ocations
where even after you | ock peopl e up,
you' re having nore shootings two
years | ater and then anot her shooting
a year later. These are places where
there is chronic violence. And those
pl aces when you study them have
certain things going on, poverty,
havi ng been redlined before,

et cetera, asthma, poor perfornmance

i n schools, unenploynent, that kind
of stuff. So --

COUNCI LWOVAN LOZADA:  Wthin
the 27 bl ocks here in the Kensington
area that you guys are working on, we
have | ost many of our anchor stores,
right. You've heard it nultiple
times, right. [|'d like to know what

your policy is on retail theft. And
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|'"d like to know -- you nentioned in
our budget hearings that we have
repeat offenders.

We continue to hear about the
18 different diversion prograns that
you run out of the District
Attorney's Ofice, which | think is a
bit excessive, right. There's 18 of
them | don't understand why because
a lot of them are overl appi ng
services as far as fromwhat | can
see, right.

What's your policy on retai
theft? How do we change what that
policy is that is obviously not
wor ki ng because every day we | ose a
different store? |If you drive up
Kensi ngt on Avenue, you know and you
can see that these are owner-
operators. These are people that
have invested all of their life
savings in this particular corridor
and can't get their businesses to
thrive because of what is happening

her e.
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So can you tell nme what your
policy is? How many arrests are in
this target area that you nentioned,
how many arrests have been nade here?
How do you work with the police
departnment to be able to address not
just the repeat retail theft person,
but the person who shows up and
thinks that in this particul ar
nei ghbor hood this is acceptabl e?

DI STRI CT ATTORNEY KRASNER
Al right. Let ne just say 57 bl ocks
Is atotally different concept. It
s not a program It is a good idea
the community has and we tried to
support themin that and perhaps
they' |l get sonme |egs at sone point.
It actually is not too different than
sone of the ideas that are in the
Kensi ngt on Pl an.

But let's put that to the
side. Your question was what's our
policy on retail theft. Policy on
retail theft is to prosecute every

retail theft that is not otherwise in

LEXI TAS
215-504- 4622




Committee on Public Safety
7/ 18/ 2023

161

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

the diversion program Police have a
di versi on programwhich is PAD. W
have sonme of them But in general if
police bring us a case, everyone is
char ged.

Most of themw || be charged
wth a summary of fense, an offense
that is punishable by a sentence of
up to 90 days. Wien we know t hat
peopl e are involved in other serious
crimnal activity, we will charge
themat a higher level. |If they're
stealing things of high value, we
will charge them at a higher |evel.
And if the police informus that
soneone is a prolific offender or if
we can see that on the crim nal
record, we will charge themat a
hi gher 1 evel.

| would like to tell you that
solved all the problens, but it never
has. It never will and it doesn't
now. Here's the reality: W have
had one guy who had sonething |ike
50, | think naybe 56 retail theft
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cases. W prosecuted himas a
felony. W put himin state prison.
He conpleted his state punishment. |
think he did all two years on that
thing. Then he then cane out and did
it again. GCkay. That's the reality.
We are sel ective about using higher

| evel s to prosecute, but we use it
where appropriate. And it's not
going to be a solution for soneone
who has --

COUNCI LWOVAN LOZADA:

(I naudi bl e) .

DI STRICT ATTORNEY KRASNER |
just told you we put himin jail for
two years and then he cane out and
did it again. So in terns of what
you asked nme, we prosecute all of
them But we use a |level of judgnent
about whether it's a first offender
or it's sonebody who's stealing
sonet hi ng of high val ue or soneone
who's doing a lot of theft.

Now, as | said | believe

there's another part of this that's
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been ignored for ny entire career
since 1987, which is going after the
fences who are nmeking all the noney
and nmaki ng nore noney than ever
because the Internet is just a
wonderful way to clean stol en goods.
And | would Iike to be able to do
that as well. | think if we do two
of themat the sane tinme we can nake
sone real progress.

COUNCI LWOVAN LOZADA: Can
have sonebody fromthe Police
Departnent tell ne how nany cases of
retail theft -- how many peopl e have
we arrested for retail theft in the
| ast 12 nont hs?

(Wtness approached
Wtness table.)

COUNCI LMAN JONES: State your
nane please for the record.

COWM SSI ONER QUTLAW  Dani el |l e
Qutl aw, Police Conm ssioner. Madam
Counci | wman, we'll have to get back
to you with that nunber. | have a

nunber for narcotics arrests and
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total arrests, but | don't have the
specific retail nunber for the | ast
year.

COUNCI LWOVAN LOZADA: DA
Krasner, do you know how many arrests
have been made or how nmany peopl e

have you charged?

DI STRI CT ATTORNEY KRASNER: W

charge everybody that the police has
sent us where there's probabl e cause.
Probably 99 percent of those cases
have probabl e cause. W charge them
sunmary, which is a crinme, and can
put you in jail for up to 90 days or
a m sdeneanor or a felony, which is
the highest level of crines. It
depends on the situation.

There's a very small nunber -
the data is clear there's a very
smal | nunber who are the prolific
of fenders and they deserve to be
charged at high level. There are --

COUNCI LWOVAN LOZADA: The
problemis not the prolific offender.

It's just the fact that everybody
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thinks it's okay to walk into those
busi nesses and | oad a bag up and wal k
out. That is why we're seeing all of
t hese busi nesses shut down. [It's not
just one specific group of people.
And | can't figure out -- | can't get
an answer from anybody because you
ask one group of fol ks how many
arrests are happening here in this
particular footprint, | can't get an
answer. How many have been char ged,
how many peopl e have actually gone to
jail. And | can't ever get that.

DI STRICT ATTORNEY KRASNER |
think I am answering you
respectfully, Council menber. | have
made clear many tinmes -- and frankly
I f someone had asked nme for this
data, | would have brought it -- but
| made it clear many tinmes that our
rate of charging the cases with few
exceptions that are brought to us by
the police departnent is extrenely
high. 1t is nmuch higher than other

jurisdictions.
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We actual ly charge gun
possessi on cases at a higher rate

than ny predecessor. It's about 98,

99 percent. And when we don't charge

it, it's only because --

UNI DENTI FI ED SPEAKER: It's
not a | ot.

DI STRI CT ATTORNEY KRASNER
No, it's not alot, and that's
actually true. Wien we don't do it,
it's only because it's a flawin the
case. |It's not probable cause or
there's a clearly illegal search or
sonething that's been nullified. W
charge all of the retail theft cases
that are sent to us where there's
probabl e cause, there's not an
obvi ous basis for suppression, it's
about 99 percent. And --

COUNCI LWOVAN LOZADA: There
seens to be a disconnect between the
Police Department and the District
Attorney's Ofice as it relates to
the process or the policy or the

procedures that are put in place to
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get soneone frombeing arrested in
the community and actually being
char ged.

Can you tell ne what you al
are doing together to be able to
rectify that issue, right? |If you
are seeing that cases are being
brought in front of your ADAs and
there is certain type of information
that is not brought to you
appropriately or that is m ssing,
what are you all doing to work
together to actually fix that so that
it doesn't continuously happen?
What's happeni ng? Are you guys
tal king? Are you neeting?

COUNCI LMAN JONES: As you
answer that question, specifically
t he nunber of arrests, the nunber of
charges, the nunber of convictions.
Not a 99 percent of what.

COUNCI LWOVAN LOZADA:  VWhat are
t he nunbers?

COUNCI LMAN JONES: What are

t he nunmbers?
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DI STRI CT ATTORNEY KRASNER |
woul d be happy to answer that. W
have arguably the best data lab in
the United States for a DA's Ofice,
but | can't answer it in nmy head. |
have to be informed of that in
advance. |'Il be happy to get you
t hose nunbers later if you would |ike
to have them

But | wll give you in general
what | think they're going to show.
What | think they're going to showis
that we charge essentially every
retail theft case either as a
summary, a m sdeneanor or a felony.

It is not going to show a situation
where there's a high percent of cases
we are rejecting.

The vast majority of the
retail theft cases that cone to us at
probably a 98 or 99 percent |evel are
adequate. They are properly
I nvestigated. The police have
conducted thenselves in the right

way. GCkay. As for the conviction
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rate, the truth about this since 1987
Is that nost of these cases involve a
| oss prevention officer, sonmeone who
IS an eyewitness and nost of the tine
they don't show up or that you have
owners who need to cone in to say
It's owned by the store or the | oss
prevention officer will say was owned
by the store and it was taken by Joe
and | caught Joe at the door. A lot
of times these businesses, big or
small, don't produce the w tness.

COUNCI LMAN JONES: So how

many ?

DI STRI CT ATTORNEY KRASNER |
don't -- as | said --

COUNCI LMAN JONES: So how - -

COUNCI LWOVAN LOZADA:  For the
record, |I'd like to nmake sure that we

recogni ze we asked this question in
budget hearing. W asked this
guestion the last time you were here
and we are still at the sanme pl ace.
And so, when, when do we get the

answers that we need? This comunity
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I s suffering.

DI STRICT ATTORNEY KRASNER: | f
| had a communi cati on 24 hours ago,
you'd have it right now. That's al
you need to do. |'d be happy to do

that, and | say that respectfully to

you. If you tell me | want these
nunbers, | can run Kensington's
specific nunbers as well. | have

done this for many Council nenbers. A
| ot of you know that |'ve put packets
I n your hand --

COUNCI LWOVAN LOZADA:  We asked
for them during budget hearings.

COUNCI LMAN JONES:  All right.
We're not going to get that answer
this nmoment. But can we ask both the
Pol i ce Conmi ssioner and the District
Attorney to provide to the Chair so
we can provide to our respective
menbers those specific nunbers.
Because we can di sagree about
phi | osophy of what we should do, but
nunbers don't tell a fib. And we

just need to quantify what direction
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our policy is and what we shoul d be
considering, like let's quantify it.
And I"'mnot -- listen, |
under st and about whal es and m nnows
and | think going after the big
war ehouse full of Tide is where we
want to go. | want themdefinitely.
| want to cut the head of the snake
off. However, | nmet a guy outside
who really is contenplating closing
his store because he just routinely
gets robbed and not with a gun, just
by the nere fact that sonebody cones
and shops for the people down at the
tavern. We have to address it.
COUNCI LWOVAN LOZADA: And
al so make a note that there's al
this conversation about certain
things not getting into certain
peopl e' s hands appropriately, right,
or they're inconplete or there's
sonet hing m ssing. W tal ked about
recruitnment and retention, right,
earlier today.

And so, what | also want us to
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t hi nk about is do we need to have
your office conme to the training
center where you all are talking to
these new recruits about this is the
information that we need in order to
get us fromPoint Ato Z when an
I ndi vidual is brought in front of you
because they have obstructed the | aw.
s that a possibility? Does that
happen now?

DI STRI CT ATTORNEY KRASNER
Let me just say this: Ether | or ny
desi gnee, | think about 85 percent of
the tinme | have spoken to every new
cl ass of new police cadets at the
I nvitation usually regarding
civically about how to stay out of
trouble, howto do the right thing,
how not to jeopardize their career.
|"ve done that nyself and | think
that's really inportant.

We woul d be happy to do any
addi tional trainings that the
Phi | adel phia Police Departnent would

like us to do. And | can think of an
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area where we mght be of help. This
is no criticismat all to the police
departnent, but we want to help. And
that area has to do with sone of the
| aw t hat has changed on sear ching
cars and sonme of the |law that has
changed on searching a person for a
gun. Maybe that's sonewhere where we
can be of assistance.

We do work weekly with the --
or it depends on how often we do it,
but we work all the tine on the
shooting reviews, working through
wi th PPD about which cases are
perfect, which cases are |ess
perfect, where it is that we can do
sonet hing that can be done better.

We do that kind of stuff all the
tinme. But in terns of speaking at
roll calls or speaking to new cadets
who are in the acadeny, we woul d be
happy to do any additional trainings
that the Comm ssioner thought was
appropri ate.

| don't think it's ny job to
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tell her what to do and | know she
doesn't think it's her job to tell ne
what to do. But we are very open to
any requests the Comm ssioner nmay
have to do additional trainings at

t heir suggesti on.

COUNCI LWOVAN LOZADA: My | ast
guestion is we have a mni station
that is just dedicated to Kensington.
What are the possibilities of you
assigning an ADA or ADAs to that
particular station to assist officers
when they're maki ng arrests, when
t hey have questions, when they are on
the ground and are trying to figure
out whether they're doing things
appropriately? 1|s that sonething
that we could | ook at or that we wll
consi der ?

DI STRI CT ATTORNEY KRASNER
Yes, we would consider it. There was
a tinme before the pandem c when we
did sonething a little different. It
was copied froma nodel in Chicago

t hat was proven effective, and that
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was that we had sonme of our Homi cide
ADAs and sone of our Shooting ADAs
who were assigned to certain areas
where there were high I evels of gun
viol ence to assist detectives.

Philly does things a little
differently than Chicago. Detectives
at that tinme were the ones we wanted
to work with because we thought we
m ght be of use to themin terns of
drafting an affidavit of probable
cause for an arrest warrant or search
warrant, things |ike that.

If we are funded for it, we
are entirely open to that. W are
not currently funded for that, and we
woul d never break in. W need an
invitation fromour friends at the
Pol i ce Departnent, but we would
certainly be open to that. And we
have in the past had people who were
assigned either to the DVIC, which of
course is in some ways the
intelligence center for the Police

Departnment. We had a pernmanent seat
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there for a while or we have had
peopl e who are working directly with
t he detectives on the nore serious
cases.

Now, obviously a mni station
wi |l have a variety of cases.

They're not all going to be the nost
serious cases, but we're open to it,
yeah. | think the nore coordination,
t he nore cl oseness, the nore
proximty, the nore working together,
the better. And | think our Hom cide
Unit which works closely with PPD on
i nvestigations is an exanple of how
that's a good idea.

COUNCI LWOVAN LOZADA: Who
needs to say yes? Can we agree that
you two wll work -- the Police
Departnent and the DA's O fice w |l
wor k much nore cl oser together and
when it cones to arresting, charging
and getting us to the end of the |ine
fromAto Z? And can we also figure
out how we agree to have a District

Attorney be at the Kensington mni
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station to be able to provide support
to officers when they' re conducti ng

t hese investigations and arrests?
Who needs to nmake that decision?

DI STRICT ATTORNEY KRASNER My
answer is if you fund it and if the
PPD i nvites ne because |'m not going
to invade their lane, then we're
happy to do that. | think the truth
I S people do not understand how
closely the PPD and the DA's Ofice
work all the tinme when it cones to
t hese maj or drug investigations, when
it comes to hom cide investigations.

Even at the charging phase
what happens is if we get a case and
we think sonething nore is needed, we
don't just say no. W say to them
pl ease go get ne this, please take
this person caught in the stolen car,
pl ease take their photograph back to
t he person who got carjacked two days
ago and let's see if they will
identify this person as being the

carjacker, right. That kind of
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coordi nati on goes on all the tine.
It's not public, but it goes on al
the tine.

And in general, | have to tell
you | think that a | ot of the
detectives do an amazing job. |
think the PPD is very responsive when
we tell themthat there's sonething
that we don't have. So that is
happening all the tine. But as |
said, I'ma big believer that the
nore we work together the better, and
' mopen to any suggestions. So |ong
as we're funded to do it, we'll do
it.

COW SSI ONER QUTLAW  Yes,
ma'am and we would like to have the
DAs agai n.

COUNCI LWOVAN LOZADA:  Thank
you very much.

COUNCI LMAN JONES: Thank you
SO nuch.

Chair recogni zes Menber
Harrity.

COUNCI LMAN HARRI TY:  Sorry, |
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1 was -- and | actually don't even have
2 a question. | just have a request.
3 When you're putting those nunbers
4 together for us, if you could please
5 gi ve us al so nunbers on how many
6 cases are dism ssed because of either
7 an ADA not prepared, an officer not
8 showi ng up, w tnesses not show ng up,
9 whatever it is. [It's not to point
10 out who's -- it's just to figure out
11 where the disconnect is. So I'd like
12 to see sone nunbers on how nmany cases
13 are actually dismssed or actually
14 foll owed through all the way through
15 t he process.
16 DI STRI CT ATTORNEY KRASNER
17 Yes, sir. Council nenber, are you
18 tal king about all kinds of cases or
19 are we tal king about a specific
20 category of cases?
21 COUNCI LMAN HARRI TY:  Yeah, |
22 woul d |i ke to see everything.
23 DI STRI CT ATTORNEY KRASNER
24 Ckay. Al right. Al right. W're
25 happy to do that.

LEXI TAS
215-504- 4622




Committee on Public Safety
7/ 18/ 2023

180

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI LMAN JONES: Okay. Are
you done, Menber Harrity?

COUNCI LMAN HARRI TY: | am

COUNCI LMAN JONES: Chair
recogni zes Menber Gaut hier.

COUNCI LWOVAN GAUTHI ER. Thank
you, M. Chair.

| know that we are having a
di scussi on about the appropriate ways
to enforce as it relates to
shoplifting so that we can stop the
harmthat's happening to small
busi nesses, and that's obviously a
very inportant discussion that needs
to be resol ved.

But | also wanted to bring in
the Commerce Departnent to tal k about
ot her ways that we may be able to
support these businesses. During
COvVI D, for exanple, which was a
crisis and | consider this to be a
crisis, we actually got noney to
support small businesses that were
| npacted by the shutdown and i npacted

by the lack of street foot traffic.
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Since we're simlarly in a
crisis that is inpacting snall
busi nesses to the point where they're
closing and | eaving, would we
consider a programfromthe Comrerce
Departnent to support the small
busi nesses i n Kensington specifically
until we can get a handle on what's
going on? And by support, | nean
support to their revenue so that
what's goi ng on doesn't force themto
cl ose.

COUNCI LMAN JONES:  Is there a
representative fromthe Conmerce
Depart nent ?

(Wtnesses approached the
Wtness table.)

COUNCI LMAN JONES: Pl ease
state your nane for the record and
respond to the Menber's question.

M5. FECGELY: Karen Fegely,
Deputy Commerce Director.

MR. MURPHY: Denis Mirphy,
Deputy Commrerce Director.

COUNCI LMAN JONES: Thank you.
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1 Pl ease respond.
2 M5. FEGELY: | nean, a general
3 response is we're always (inaudible).
4 COUNCI LMAN JONES: Move the
5 mc alittle closer.
6 M5. FEGELY: We're always open
7 to exploring ways to assi st
8 busi nesses. I n the Kensington area
9 over the past few years, one of the
10 things we offered was free security
11 caneras, sonething that's done in
12 other parts of the Gty as well, as
13 wel | as our just regular resources
14 that we often offer to small
15 busi nesses. W partner wth | npact
16 and New Kensi ngton to support them
17 But as has been di scussed
18 here, the chall enges in Kensington
19 are unli ke anywhere else in the Cty.
20 And so, we're open to any and al
21 resol utions.
22 COUNCI LWOVAN GAUTHI ER: | j ust
23 think we do a |l ot of neaningful work
24 across the Gty, but | just think one
25 thing that we have to be good at or
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better at is nobilizing to address a
crisis when a crisis is happening and
offering a different and nore intense
| evel of support when and where a
crisis is happening.

And so, if the small
busi nesses i n Kensington are so
under dsei ged that they are being
forced to close or they're | eaving, |
woul d say that that would demand a
different |evel of response fromthe
Cty, fromus, right. And | think
that we should offer a nore intense
| evel of support in addition to the
enforcenent strategies that we're
under t aki ng.

COUNCI LMAN JONES: So as a
part of a Kensington Marshall Pl an,
it should be a Commerce small | oan,
smal | grant conponent ?

COUNCI LWOVAN GAUTHI ER: Not a

| oan.
COUNCI LMAN JONES: G ant.
COUNCI LWOVAN GAUTHI ER: Duri ng
COviID, | know a | ot of that nbney was
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1 federal noney. Sone of it was state

2 noney. But this is dire, right, this

3 Is dire for Kensington as COVI D was

4 for the entire city. And so, | think

3) we shoul d be considering supporting

6 t hese smal | busi nesses because the

7 community needs themto be here,

8 right. So | hope we woul d consi der

9 sonet hi ng at sone point.

10 COUNCI LMAN JONES: So can we

11 as a subset of this group consider

12 Menber Gaut hier's reconmendati on,

13 which is that we nobilize resources,

14 federal, state or local to assist

15 sone of these businesses that we

16 heard about that are devastated by

17 this condition?

18 MS. FEGELY: Yes, | think

19 that's a great idea. W'II|l do that

20 again. |'lIl make sure we bring in

21 New Kensi ngton and | npact who are our

22 boot s-on-the-ground. They talk to

23 t he busi nesses every day and know

24 what the issues are.

25 And I'l1l just add, you're
LEXI TAS
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right, wwth COVID our response from
the Cty, from Comerce, we junped
into action right away. W gave very
small grants that we considered
lifelines until the federal funds
kicked in wwth the PPP and the | arger
| onger termfinancial supports. Al
of COVID was still shorter than the
effects that the businesses in
Kensi ngton are dealing wwth. And so,
consi dering when a | ong-term sol ution
IS going to be is sonething we have
to really take a | ook at.

COUNCI LMAN JONES: So we' ||
| ook for your thoughts, caneras,
| i ghting, anything that can
contribute to the safety of their
operation, even security audits.

COUNCI LWOVAN GAUTHI ER: And
| i ghting.

COUNCI LMAN JONES: And
| ighting. Are you done, Menber
Gaut hi er ?

COUNCI LWOVAN GAUTHI ER: Yes,
M. Chair.
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COUNCI LMAN JONES: Chair
recogni zes Menber Squill a.

COUNCI LMAN SQUI LLA:  Thank
you, M. Chair.

M. DA |I'mgoing to go into
nore of | guess the preventive or
di versionary program W worked
really hard together on com ng up
with AMP Court and with the DA s

O fice and the Police Departnent and

t he Municipal Court and got it up and

running. And there was two days a
week starting | think in Septenber |
think it started. And eventually
it's going to nove up to five days a
week. Wuld you be willing to sit
down with the Defender Association
and nyself to go over what is needed
to nmake that happen and do you
believe it can happen to help with
di versi onary prograns for people who
are eligible for that court?

DI STRI CT ATTORNEY KRASNER
Counci | menber, first of all, |

appreci ate your conments and your
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passi on about people who are on the
street and who are unfortunately so
addicted to drugs that they are at
risk of killing thenselves and the

| nadequaci es of our current |aw
around nental health comm tnents and
around comm tnents for people who are
essentially close to dying as a
result of their behavior. You and |
have had that conversation.

In fact, we had that
conversation wi th another person
because | find it very frustrating as
well. There are other countries that
do better with that than we do. It
Isinnmy mnd a great tragedy that we
have a nunber of fatal overdoses in
Phi | adel phia County and across the
country that we have.

Com ng back to your issue, |I'm
a big a supporter of AMP. AM has
been around for many years and you
have been one of its chanpions. It
got shut down during the pandem c

| i ke everything el se got shut down.
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But like you, 1'd like to see AMP
five days a week. | would be happy
to sit dowmn with you and talk to you
about that.

| can tell you that the Public
Def ender, who is in nmy mnd truly
doing a truly excellent job, is
facing staffing issues just like the
Sheriff, just like the Police
Departnent, just as we have at
certain tinmes. And so, there have
been tinmes even before this Public
Def ender when there were staffing
| sSsues.

| amcommtted to staffing
five days a week wth current
resources, we can always use nore,
but I'mcommtted to that and |'m
happy to sit down with you and sit
down with the Public Defender to talk
about what we can do to support that.

COUNCI LMAN SQUI LLA: Al
right. That's great. As we talk
about this, there's a |ot of

different things that we can do and
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1 that's just one thing. It's not
2 going to solve the problem but it's
3 a way to get sone help for fol ks that
4 are on the street that | think we
5 coul d hopefully steer themin the
6 right direction. So | would love to
7 maybe we can set that up next week
8 and sit down and figure out how to do
9 that. Thank you.
10 DI STRI CT ATTORNEY KRASNER
11 And | can do that. And | do want to
12 j ust make one comment, sonething that
13 | remenber Former Conmi ssioner
14 Ri chard Ross saying, which is that
15 solutions usually are not in one
16 part. It's usually |ayer after |ayer
17 of prograns that are good. Each one
18 Is going to take a little bite out of
19 a crunb.
20 This is one of those things
21 that will take a little bite of a
22 crunb. Cbviously it hasn't solved it
23 and it has been around for years, but
24 It's positive and pushes in the right
25 direction. |If we can just conme with
LEXI TAS
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13, 14, 15 little changes, new
approaches and put them al t oget her,
that to ne is where the solution
lies. It's not just one thing. |It's
a whol e bunch of things.

COUNCI LMAN JONES: Thank you.
Thank you so nuch. And we appreciate
havi ng these difficult conversations
that we can cone up with consensus,
and | think we're getting there.

So what | want to do is let ny
menbers of the Commttee know we are
approachi ng 8: 30, and we have an
anbi ti ous group of next panelists.
And so, if there are no other
questions fromthis group, M. Cohen,
can we bring up the last group to
testify.

THE CLERK: Yes. W're going
to call all the remaining wtnesses
together at the sane tine. So
Charl es Lawson, Chief of SEPTA
Transit Police; Lisa Deeley,

Chai rwoman of the City Conm ssioners;

Kei sha Hudson, Chief Public Defender:;
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Karyn Lynch and Kevin Bethel of the
School District of Phil adel phia.

COUNCI LMAN JONES: Thank you
all for your patience. Please cone
up and we will attenpt to | ook for
solutions wthin your area or
experti se.

(Wt nesses approached
Wt ness Table.)

COUNCI LMAN JONES: Wl cone.
Thank you.

If I could, can | start with
the Chief Defender. How many cases
have you defended regarding retail
theft in the area of Kensington?

M5. HUDSON. | did not bring
retail theft nunbers. Wat | wll
say, understand that a very snall
nunber of people are responsible for
a very |large portion of retai
thefts. And when | say a snall
nunber, 22 people for 70 percent of
the retail thefts. That's not
specific to Kensington. So --

COUNCI LMAN JONES: Can you
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repeat that for --

M5. HUDSON:. 22 single people
for 77 percent of retail thefts.

That is just one data pull that we
did. | can cone back with

Council manic data. | did not cone
prepared with data about Kensi ngton.

COUNCI LMAN JONES: W are
sitting here shocked that that nunber
Is so low --

COUNCI LWOVAN LOZADA: Is it
because they're not arrested or is it
because people just |let them | eave --

M5. HUDSON: |'m Kei sha
Hudson, Chief Defender for the
record. | wll say for those who are
not famliar with what we do, we are
t he agency appointed to represent
peopl e who are arrested and charged
with crines, both youth and adults.
We al so have a uni que practice where
we represent the children who are in
t he i ndependent systemin the Gty of
Phi | adel phi a.

We are appoi nted because
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peopl e cannot afford an attorney.

And so, the very reason for our
constitutional existence, our
constitutional and nmandated exi stence
is that if you are arrested and
charged with a crimnal offense, you
are constitutionally entitled to an
attorney, so that's where we cone in.

My client is seeking sonething
that is very unique and it's called
mtigation. W have attorney-client
privilege and our clients will tell
us things that they don't tell their
not hers, they don't tell their
fathers. And when a client wal ks
t hrough the door, we go back
generati ons.

The issues that the clients
that we have in Kensington are facing
are nulti-generational. W're
tal ki ng drug abuse, housing
Instability, job insecurity, poor
education, and that is the reason
t hey wal k t hrough the doors. And for

every client that | represent and
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then we have a mitigation specialist
assigned to the case, we can tell you
every m ssed intervention before they
pi cked up a needl e, before they sold
drugs, before they picked a gun,
before they fired a gun, and there
are a lot of mssed interventions in
the very fabric of their disinvested
communi ties and the | ack of
af fordabl e quality housing and the
| ack of education, m ssed
opportunities in the school
envi ronment and m ssed interventions
to nmental health and drug addiction.

We represent 70 percent of
clients who are arrested in
Phi | adel phia. 40 percent of them
have a nental diagnosis. That's 40
percent .

COUNCI LMAN JONES: Can you
repeat that again?

M5. HUDSON:. 40 percent are
di agnosed with a nental ill ness.
Drug addiction is a nental illness,

and | understand that people think
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t hese are choices and the frustration
fromthe community regardi ng what
this | ooks |like and how this inpacts
them But | was also very happy to
hear the testinony of the conmunity
menber just tal k about what her child
W t nesses or what her community

Wi t nesses, because these are | have
to tell you in another 60 years that
child who is wal king by and st epping
over a needle and/or is exposed to
wat chi ng deep, deep traunma i s going
to be ny client unless we do

sonmet hing different.

We cannot arrest and prosecute
and incarcerate our way out of this
problem It is a playbook that has
never worked. | don't watch sports
so |l can't believe |"'mgoing to do
this. But if we are playing a
football gane and the sanme noves
aren't getting the win, you don't
keep using the sane noves. That's
the closest I'lIl ever get to a

f oot bal I anal ogy.
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We have to conme up with
sonething different and that's the
trauma-i nf ormed approach for both the
community residents, who is that
child who is wal king by and seei ng
sonmeone inject, who is experiencing
deep trauma, but it's also ny client
who once was that child who has
experi enced deep trauma. And ny
clients are poor, they are Bl ack.

Just to tal k about specific
nunbers in Kensington, 53 percent of
our Kensington clients are Hi spanic,
36 percent are Black and 11 percent
are White. W are tal king about
Bl ack and Brown bodi es, and we're
going to have this conversation again
I n another 50 years if we have not
done sonething different.

| nvestnments in policing are
I nportant. Investnment in prosecution
and in judiciary is inportant. |I'm
asking for investnment in ny
organi zation, and |I'mvery thankful

to City Council because they have
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made that investnent. So this is how
we are using our budget allocation.

Qur Dependants Unit, the
majority of our children in our child
wel fare assi stance in the Dependants
Unit come fromthis District. |
don't think we can divorce the issue
of Phil adel phia | eading the nation in
the separation of children fromtheir
famlies, Kensington leading the Gty
in the separation of children from
their famlies and say that that has
no correlation to what we're seeing
now, because it does. And our data
shows that 1 in 4 who are in the
dependant assi stance are picking up
guns and/or commtting other crines
I n the delinquent system

Qur office, the Child Advocacy
Unit sits on the 9th floor. They
will have a file on the client and
then you walk up to the 10th fl oor
because the Children and Youth
Justice Unit also have a file on that

client. That client because of
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m si nterventions and | ack of
resources in our organi zation did not
allow us to prevent that child from
maki ng a choi ce that negatively

| npacted them the famly and the

comunity.

So we're taking a deep | ook at

what we do in our child welfare
practice, but we have to prioritize
the preservation and unification of
Bl ack and Brown famlies. It is a
source of deep trauma when you rip a
child fromtheir honme. Even a drug-
addi cted parent can be a good parent.
They can get treatnent and they can
be re-unified wwth their child,
because that child experiencing that
trauma is going to be ny delinquent
juvenile or nmy adult client.

1 in 4 of our dependent kids
pick up a delinquent petition. 1 in
5 of our adults had a dependency
petition. So how we're using our
budget allocation this year, we are

focusing on ol der youth. W are
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I ncreasi ng social services to focus
on the 13 and over popul ation, who if
they are in group placenent or foster
care, no one wants to adopt. No one
wants a 13-year-old Black boy. He's
not going to get adopted. The
8-nonth-old cute kid is going to get
adopted, not ny 13-, 14- or 15-year-
ol ds, and they need supports w apped
around them and our arns w apped
around t hem

So we're increasing soci al
servi ce supports, focusing on ol der
youth. W're hiring with our budget
al l ocation four peer nentors that
will be paid $40,000 each. These
peer nmentors have been through the
dependency system They know what
it's like. They can help us work
with our clients on ways we can help
t hem

We are al so increasing our
soci al services to do nore of a case
managenent support. Right now we do

alife touch. W tell our clients go
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to Community Legal Services for your
public benefits or go to these other
soci al service agencies. The
bur eaucracy and the anount of
adm ni strative work that our clients
have to do to navigate services is a
chal | enge we have to overcone.

When they have a 5th grade
readi ng | evel and they have ot her
| ssues that they're struggling wth,
to have themgo to 15 different
agencies to be able to say | need
help with this issue or that issue,
they cannot do it. So instead of our
social workers giving a referral, we
are noving towards a nodel where we
are pairing the social workers. They
are with themfor that first year
that first two years or three years
and working with themto make deep
connections and deep supports.

You asked about sol utions so
|"mgoing to read off the four that
we recommend. We reconmmend

prioritizing justice systeminvol ved
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adults and their famlies for social
servi ces, including housing,
wor kf orce devel opnent, substance
abuse and nental health treatnent.
We have to ensure all children and
famlies who reside in areas of high
| evel s of community viol ence have

| medi ate access to culturally-
appropriate traunma treatnent,

I nvested i n nei ghborhood- based
culturally appropriate services,
especi al ly housi ng, and reshapi ng
pol i ci es which govern the best
interest of the child to acknow edge
t he harm i nposed on them by
separation fromtheir famlies and
nei ghbor hoods. Thank you.

COUNCI LMAN JONES: | got to
tell you that | ama fan and I'ma
fan for a nunber of reasons. One,
you're one of the only agencies |
know t hat can see a problem com ng
fromthe juvenile point of view when
you are representing themoften as

their advocate, a custody case, and
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you can identify sonebody that really

needs the hel p.

And then unfortunately when we

don't provide that help, they are the
def endant, please rise as an adult.
If you listened to what she tal ked
about, she's punchi ng way over her
budget. You don't get funded to

do -- well, at least | don't know
about it -- sone of the things in
your case managenent style. You are
a Defender. You could define your
job as in the courtroom in the
advocacy role and then after that
decision is nmade, see you next tine.
But that is not what you do. And |
ama fan because of it. It is
holistic in your approach.

So you have four
recomrendati ons. Wuld you pl ease
repeat thenf

M5. HUDSON: Prioritizing
justice systeminvolved adults and
famlies for social services,

I ncl udi ng housi ng, workforce
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devel opnent, substance use and nent al
heal th treatment; ensuring al
children and famlies, not just
justice-invol ved children and
famlies, all children and famlies
in areas of high |levels of community
vi ol ence have i mredi ate access to
trauma-infornmed treatnent; we have to
I nvest in nei ghborhood-based
culturally-appropriate services,
especi al ly housing, nental health and
subst ance abuse treatnent, offer
children and their famlies new
dependency and del i nquency systens,
reshapi ng policies which govern the
best interests of the child to
acknow edge the harm i nposed upon
them by separation fromtheir
fam lies and nei ghborhoods.

COUNCI LMAN JONES:  Menbers of
the Commttee, any questions?

COUNCI LMAN HARRI TY: | have a
guestion. 1'mglad to hear that
you' re tal king about what | have been

tal king about. You're tal king about
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being the front |ine for our
children. If we get it early enough,
we can treat it and dismss it
because |'ve always said that these
kids that we're not treating the
trauma that they're seeing, they are
going to be the addicts and the
crimnals of tonmorrow. And that
doesn't sit right with ne, because
every kid should have a chance to be
a kid, to enjoy life and think about
things that -- have things that are
fun, not thinking about what the kids
i n nmy nei ghborhood here in Kensington
have to think about.

| Iive a block up the street
and | encourage everybody who hasn't
rode past there at G and Al l egheny,
that little corridor between
Al | egheny and Westnoreland, it's only
a block. | encourage you to take a
ride past. | would not get out and
stop, but | would take a ride past.
And ne and ny wfe and Quetcy wal k

that corridor all the tine by
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1 ourselves. And we are willing to
2 stand out there, right, Councilwoman,
3 wi th anybody in this roomthat wants
4 to cone out and walk it with us to
3) see what we have to see daily and
6 what our kids have to see.
7 | mean, |'ma big conponent of
8 trauma services for our children.
9 What the kids in this nei ghborhood
10 see on a daily basis just on their
11 way to school is traumatizing, and we
12 need to be better. W need to be
13 better as Council. W need to be
14 better as a Cty.
15 And hopefully, we can get sone
16 noney over there so we can actually
17 start trying to -- but it's also, you
18 know, |'m a nunbers guy |ike sone of
19 us up here are. And | heard an
20 amazi ng statistic in Pennsylvani a.
21 We have one child psychiatrist for
22 every 10,000 children. Now, it's a
23 little better here in Phil adel phia
24 because we are a big city, but that's
25 just ridiculous. Howis one person
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supposed to see 10,000 people. It's
just not going to happen. So thank
you.

COUNCI LMAN JONES: Thank you.
Menbers, any there other questions?

(No response.)

COUNCI LMAN JONES:  Li ke |
said, I'ma fan. W need to do nore
to reinforce what your staff do for
the Gty of Phil adel phia. And so,

t hank you. Thank you for your
servi ce.

Can we agree -- I'd like to go
to SEPTA next.

COUNCI LMAN SQUI LLA:  Can | say
one thing?

COUNCI LMAN JONES: | "'m sorry.
Menber Squill a.

COUNCI LMAN SQUI LLA: Al so too,
| would say | want to thank
Ms. Hudson for her work. It's really
| nportant to have everybody on al
si des on the sanme benefits of
(i naudi ble) to give people an

alternative. And one question, do
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you think wth your current staffing
you woul d be able to do five days a
week?

M5. HUDSON: We believe we
coul d.

COUNCI LMAN SQUI LLA: Al
right. Thank you so nuch.

COUNCI LMAN JONES: Thank you,
Menber Squil | a.

SEPTA, state your nane and
pl ease begi n your recommendati ons.

MR. LAWSON: Thank you,
Chai rman Jones. M/ nane --

COUNCI LMAN JONES: Hol d the
mc alittle closer.

MR. LAWSON. My nane is Chuck
Lawson, Chief of the SEPTA Police
Departnent and | amjoi ned by our
Chief Operating Oficer Scott Sauer.
We submtted our testinony. [|'m not
going to go through it all. |'mjust
going to junp right to our
reconmendations. | wll say that |
am very pleased that Council has

focused so intently on tal k of
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(i naudi bl e) about our approaches of
security and safety is adequate

W t hout at | east saying that we
focused a trenmendous anount of effort
on quality-of-life issues on SEPTA.

Hi storically, |1've been wth
the Police Departnent for 30 years.

We know that it tends to keep viol ent
crime dowmn. We've been dealing with
nore violent crinme as of late, but
the fact remains that our focus on
summary of fenses has served us very
wel | over the years.

To put that in perspective, we
are aggressively enforcing quality-
of-life issues. Just sone nunbers
over the Kensington corridor, that's
four stations through Kensington.

W --

COUNCI LMAN JONES: Can you for
the record nanme those stations?

MR. LAWBON: Certainly. W're
deal i ng wi th Hunti ngdon, Sonerset,

Al | egheny and Tioga. Wth those four

stations, we have enforced 362
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quality-of-life offenses just this
year -t o- dat e.

COUNCI LMAN JONES: Repeat
t hat .

MR LAWSON. 362 summary
of fenses to date, year-to-date.

COUNCI LMAN JONES: For the
benefit of the public, define what a
quality-of-life offense is.

MR. LAWSON. Sure. So they're
| ow- | evel issues dealing with open
outl aw use, possession, narcotics,
snoki ng, all the code-of-conduct
| ssues, behavior that we don't want
on the system safety issues,
|l oitering, blocking public transit
ways, things |like that. So just
t hose four stations, alnost 400
of fenses that we --

COUNCI LMAN JONES: What peri od
of tinme does this cover?

MR LAWSON. January to
year-to-date to the present tine.

COUNCI LMAN JONES: That's six

nmont hs?
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MR. LAWBON: Correct, from
January 1 to June 30t h.

COUNCI LMAN JONES:  Conti nue.

MR. LAWSON: So one of the
things that we're willing to do al so
Is to ban individuals for repeated
violations. So if an individual
engages in summary of |life, code-
of - conduct viol ation on SEPTA, they
do that four tinmes in the span of one
year, we w |l ban them from SEPTA
We have now engaged in 17 bans just
over those four stations as well
year-to-date. And that's nore than
hal f of the bans that we have year-
to-date over the rest of SEPTA

One of the things that we're
wlling to do, in those four stations
across SEPTA we have nore resources
depl oyed than any four stations over
the rest of SEPTA, over all of
SEPTA' s 200-plus stations. Mre
policing resources, nore outreach
wor ker resources, nore (inaudible)

and nore cl eaning resources just over
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that four-stretch because frankly we
need it and we recogni ze that.

You know we engaged in a pil ot
| ast year in terns of cleaning and
real |y deep cl eani ng SEPTA stati ons.
W' ve done two of those efforts over
t he Kensington station this year. W
had anot her station in Tioga
scheduled for it this weekend com ng
up. So we'll close the station down.
W hate to inpact the conmunity to
that extent, but it requires the
| evel of concentration that we need
to do to clean those areas and
provide the | evel of service to our
custoners that we (inaudible).

"Il go through just another
list of things that we have npbst
recently inplenmented or are in the
process of inplenmenting. Al of
these are relative new efforts. So
I ncreasing staffing along the
Mar ket - Frankf ord Li ne, along the east
end of the Market-Frankford Line.
That started in March. So we added
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nore police officers to that section.

We're seeing a rebound in
recruitnment we're very happy to
report. W just graduated a class of
21 recruits. To put that in
perspective, the |ast four acadeny
cl asses that we put in the acadeny, 5
or --

COUNCI LMAN JONES: How many
vacanci es?

MR. LAWSON: So we're dealing
wi th about just over 30. There's 32
vacanci es right now. That nunber's
down from 70 as nuch as seven nonths.
So we hired 50 police officers in the
| ast 12 nmonths. So as | said that
graduating class is com ng out,
that's going to enable us in terns of
real officer nunbers to dedicate
another six to eight officers across
every shift in the Kensington
corridor. That nunber w Il probably
drop a little bit over the weekend
because that's a real nunber that

went out every weekday.
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We have created a virtua
patrol. That was borne out of sone
of the staff issues we experienced
years ago. Wat we assign nowis
any one virtual patrol operator
behi nd the camera can pull up, up to
Si X or seven stations, right. So now
we have eyes on nultiple stations.
Were | can only put a police officer
at one station at a tinme, we now have
eyes on a nunber of stations.

COUNCI LMAN JONES: Did |
understand you to say you have one
police officer, SEPTA police, at each
station?

MR. LAWBON: No. Whereas |
can only put one or two officers at a
station at a tinme in any given
nmonment, | can pull up caneras at siXx,
seven or eight stations. So we're
mul ti plying the area and situati onal
awareness so we're aware of what's
goi ng on, on SEPTA at any given tine.
It's a cross-nultiplier for our

virtual patrol unit.
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COUNCI LMAN JONES: So in order
to cover those four -- so is there a
hi gher level of crimnal activity at
t hose four stations?

MR. LAWBON. There are. |
will tell you that year-to-date we
have exactly six serious crines over
t hose four stations year-to-date.

That nunber's down by 50 percent or
nore. So we're seeing sone of these
strategi es that we inpl enented
wor ki ng. But the fact remains, the
fact remains that our custoners are
not conpl ai ni ng about serious crines
day-in and day-out. They're
conpl ai ni ng about the conditions that
they see at our stations onboard our
trains. That's what we're focused on
trying to inpact with these quality-
of-life enforcenent efforts.

COUNCI LMAN JONES: Do you have
statistics on the ridership at those
four stations?

MR LAWSON. We can get true

nunbers by station.
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1 COUNCI LMAN JONES: | got Chair
2 of Transportation right here. He
3 wants to know.
4 MR. LAWSON:. | apol ogi ze. |
5 don't have those raw nunbers. W can
6 get them We have them W
7 aggregate that nonthly, so we can get
8 that to you.
9 COUNCI LMAN JONES: Thank you.
10 COUNCI LMAN HARRI TY: Just to
11 ask, what's the starting salary for a
12 SEPTA police officer?
13 MR. LAWBON: | think it's now
14 cl ose to 70, 000.
15 COUNCI LMAN JONES: Say t hat
16 agai n.
17 MR. LAWSON: C ose to 70, 000.
18 COUNCI LMAN HARRI TY: | guess
19 that woul d be the reason why you're
20 only down 30 officers and you' re down
21 1300 officers or 900. Yep, it goes
22 to ny point. They need a raise.
23 MR. LAWBON: Just allow ne to
24 finish just a couple other things
25 that we've inplenented. W've hired
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sone civilian analysts. So we're
| ooki ng weekly at measuri ng
statistics through that corridor.
Every week | get a report on
measuri ng our key performance

I ndi cators through that area, and
sone of the reports statistics |
read off to you.

W a fantastic partnership
with our partners at PPD. W have
started conducting joint sweeps now
I n the Kensington All egheny area,
established that about a nonth ago.
That's going well. | hope we can
expand that, but that's conducted
twce a day with the nenbers of the
Phi | adel phia Police Departnent, and
of course partnering with them on
nore serious i Sssues.

You' ve heard sone statistics
put out by Phil adel phia on the recent
narcotics efforts in East Division.
We partnered with them on that
effort. We'Ill continue to do it in

the future
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COUNCI LMAN JONES: So no open
air drug dealing on your platfornf

MR. LAWSON: | would be lying
If | said that was not occurring. W
are absolutely dealing with a rnuch
bi gger issue of possession and use.
We find disregarded needl es by the
bucket | oads throughout our system
Use is a major, mmjor issue for us.
We have sone absolutely targeted
hot spots where distribution is going
on. But by and |l arge, possession and
use i s our problem

And then just a couple of
final things. W even engage in an
end-of-line initiative. So it's very
difficult for us, right. You're
asking police officers to identify
honel essness. W can't. |f you're
asking police officers to identify
who by law is a narcotic user, we
can't. W get in trouble when we do
t hat .

So we police behavior and

activity, but we can't in many
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ci rcunst ances determ ne who's payi ng
a fare to get on, right. So when
they're on our trains, we have to
assune that they paid to get on.

What we do enforce is you pay a fare,
one fare. You go to the end of the
line, if you want to ride again, pay
a second fare.

So what we've adapted to is
honel essness -- there are fol ks who
are engaged in -- who have shelter
facilities, right, for sleeping.

They use SEPTA as sort of a day
shelter, right, a place to get out of
t he weat her during the day. That's
where our trouble area is. They want
to stay on the train.

So we've adapted to that by
establishing a police presence at our
end-of -1 ines on the Market-Frankford
and Broad Street, so we can enforce,
all right, you rode the system down
and you want to get on again, you got
to pay a fare. And if you don't,

you're off.
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1 As | said, we wll renove
2 fol ks, aggressively renove fol ks from
3 our systemthat engage in behavior
4 that we don't want. Year-to-date,
5 and again just over Kensington's four
6 stations, year-to-date we renoved
7 10,801 individuals for violating sone
8 section of our code of conduct or
9 engaging in a crinme on SEPTA.
10 COUNCI LMAN JONES:  All right.
11 " mgoing to need you to repeat that
12 for the record.
13 MR. LAWSON. Yep. So renovals
14 over those four stations | nentioned
15 are 10,801 froma period of January
16 1st through June 30t h.
17 COUNCI LMAN JONES: All right.
18 COUNCI LMAN SQUI LLA:  Wthout a
19 CWN or --
20 MR. LAWSON: | n nost cases
21 they receive a summary viol ati on, but
22 we wll renmove wthout ticket for
23 engaging in non-crimnal violation of
24 our code of conduct.
25 COUNCI LWOVAN LOZADA: \What
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about |ying down?

MR. LAWSON: Yep. So if
you're lying down in a concourse on
SEPTA or you're sleeping on the
train, you're laid out and you're
taking up nultiple seats with many
bel ongi ngs, those are things that
we' Il engage an individual on, tel
themthey can't do and try to see if
they will accept services. And if
they refuse, we renove themfromthe
system

COUNCI LMAN JONES: So are many
of these individuals the 10,000
repeat offenders?

MR. LAWSON. They are.
Unfortunately, they are. And that's
who we're focused on, right. CQur
sunmary enforcenent efforts are
created with the idea of identifying
the smal | er nunber of repeat
of fenders, right, because once you're
banned from SEPTA, if you return
while the ban is in effect, what we

do is arrest for crimnal trespass.
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Now, it's a m sdeneanor. Now, it has
alittle nore bite.

COUNCI LMAN JONES:  Ckay. Any
questions for SEPTA?

(No response.)

COUNCI LMAN JONES: Thank you
so nmuch for your service. |
appreciate what you're doing for this
community. Do you have an anal ysis
of your ridership at those four
stations? Are they students going
back and forth to school, people
goi ng back and forth to work during
rush hour or nontraditional tines?

Do you have that kind of data?

MR. SAUER  Yes, we do have
that data. | don't have it handy,
but we do. And anecdotally, | can
tell you it's a mx. During when
school is in session, we see a |ot of
students. Wen it's not, we see
run-of -the-m || comruters goi ng back
and forth to work, shopping trips,
what have you. So it is a mx at

nost of those stations.
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1 COUNCI LMAN JONES: Any stats

2 on ni ghtshift hours?

3 MR. SAUER  Yes, we can

4 di ssem nate the data in all sorts of

5 the four stations, nighttineg,

6 daytinme. [|'ll work on that and we

7 can get that over to you.

8 COUNCI LMAN JONES: Menber

9 Lozada.

10 COUNCI LWOVAN LOZADA:  For the

11 record, | want to say thank you to

12 the Chief and to Wendy and t he SEPTA

13 team | nmet wth them|ast week

14 about sone of the issues that are

15 reported to ny office on a consistent

16 basi s around the platformand around

17 trash. And while they didn't make it

18 to our wal kt hrough today, they have

19 commtted to partnering with us and

20 joining our pilot efforts of 24-hour

21 cl eani ng.

22 And so, we net today. W

23 created a plan. W picked a

24 footprint. W'Ill nmake sure that we

25 share that with you all, and we | ook
LEXI TAS
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forward to seeing sone really
positive outcones fromthat. So
t hank you.

COUNCI LMAN JONES: Again, 'l
put an enphasis on thank you. W
appreciate the effort.

Are there any other questions
for this testifier?

(No response.)

COUNCI LMAN JONES: Next we'l |l
do Comm ssioner Deel ey, who has been
very, very patient.

COW SSI ONER DEELEY: Good
eveni ng, Chairperson Jones and
nmenbers of the Commttee. Thank you
for the opportunity to testify. In
| i ght of everybody's time, | wll
just summarize ny witten testinony,
whi ch was al ready sent in yesterday.

W appreciate all your efforts
to enhance the quality of life of the
constituents in Kensington who battle
every day for safety in their
community, and we are eager to work

with Council to inprove the quality
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of life and increase access to voting
services for the residents of
Kensi ngt on and increase the voter
participation rate, which is a goal
t hat we have for the whole city.

| would |ike to see us hire
nore bilingual staff and we are
working to fill a Spani sh-Ianguage
access and engagenent speci ali st
position so that we can have a
greater presence in the conmunity and
regi ster nore people to vote. But
|"'mnot going to lie, we are not the
silver bullet.

The | ower voter participation
Is a synptom of the underlying cause
of the issue. Because of the crine
and open air drug use, residents are
afraid to |l eave their hone and | et
their kids play outside. So we run
Into the sanme problens that any other
Cty departnent runs into when
provi ding services to these
constituents.

| think that we need to | ook
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at issues fromall perspectives to
find the best course of action. W
all come to this issue wth a
personal bias. W |love an addict or
| oves sonmeone that | oves an addict.
Love and synpat hy can cl oud our
approach to addressing this.

W need to renenber the people
who are living here and how it
affects them Kensington is nore
t han a probl em (i naudi bl e) headl i nes.
It is honme to many |ongtine residents
who cannot |let their children play
outside or walk to school. | amhere
to tell you that the Cty
Comm ssioner's Ofice appreciates the
absolute attention that this
Committee has paid to this very
| nportant issue, and we | ook forward
to working with you to increase
access to voting services, the
residents of Kensington and increase
the voter participation rate, which
Is the goal we have for the entire

city. Thank you.
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COUNCI LMAN JONES: Thank you,
Comm ssioner. Question: In this
area is voter turnout higher or
| ower ?

UNI DENTI FI ED SPEAKER:  Lower.

COUNCI LMAN JONES: And in this

communi ty how do we make the
connection to voter education so that
we can increase that turnout? And |
guess ny final question would be how
many polling places are we
establishing in this area to nake it
convenient to walk fewer steps to get
to participate?

COWM SSI ONER DEELEY: Wel I,
"Il have to get you that
information. [|'Il ook at the wards
and the divisions and give you the
count on the polling places. But we
face that same problem when we're
| ooki ng to put drop boxes, satellite
offices, polling places, we have to
t ake everything into account with
regard to the health and safety of

t he people that are working the
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pol | s.

Al t hough we don't have a
problemin this area recruiting
El ecti on Board workers, participation
is very low. So for instance, it was
wel | - publicized, the 2020, the
CGeneral El ection when we were dealing
with the COVI D-19 pandemc, we were
able to store a $10 mllion
aggreeance to hel p us conduct that
el ection. And one of the things we
were able to do was open 17 satellite
el ection offices around the Gty,
i ncl udi ng one at Julia De Burgos and
one at Mastbaum

Julia De Burgos was one of the
first to openin the Gty. And in
addi ti on, we spent over $700, 000 on
the bilingual advertising canpaign,
whi ch included radio, TV, social
medi a, all kinds of bus waps, truck
wraps. W advertise all over the
radi o.

But sadly, the Julia De Burgos

office was the least utilized office
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inthe Gty. Although it hel ped

i ncrease mail voting participation in
t he areas surroundi ng the school, the
participation was |ow. People were
comng fromother satellite offices
by bus to go to Julia De Burgos
because they knew that they woul dn't
have to anticipate a line. So we
know that the participation |evel is
| ow here for the sane reasons. So we
woul d like to be able to engage nore
Wi th the comunity, cone out to nore
events and be as proactive with you
as we possibly can.

COUNCI LMAN JONES: We're
sitting here (inaudible), but we just
got news that six people were shot in
the 25th District, which enphasizes
why there is a crisis and why this
demands attention.

Are there any questions for
t he Conm ssi oner ?

(No response.)
COUNCI LMAN JONES:  All right.

We have one ot her agency to testify
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and that's the School District.
Thank you, Conm ssi oner.

State your nane.

MR. BETHEL: So good eveni ng.

COUNCI LMAN JONES: Good
eveni ng. Thank you for your
pati ence.

MR. BETHEL: | won't be
testifying | know for the issue of
time. M nane is Kevin Bethel. |'m
the Chief of School Safety. |'mhere
with Chief Karyn Lynch, who can
I ntroduce herself but since | got the
mc (inaudible). So | just really
want to enphasize, | think in our
| ast session we were here, first of
all, I have to extend ny appreciation
to the Police Departnent.

The work that we've done down
in this corridor would not have
been -- we definitely wouldn't have
been able to do that if the police
weren't supporting us every day. As
you know, ny nmen and wonen are not

armed so we rely heavily on them
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The last tine | was here the
conversation cane up about safe paths
and our need for additional funding.
I"'mnot sure if that canme out of this
budget cycle or not.

But recognizing that it may
not, we | ooked at a grant that we had
and we were able to reprogram sone
funds. W dedicated all -- when we
started our Safe Path program it was
really targeted toward school s where
we were seeing a |lot of shooting
vi ol ence outside of our schools.

W nmade a pivot nost recently
to say | ooking at our schools in our
opioid corridors, that their demands
are even higher than that because of
what they're seeing on a daily basis.
And so, we are noving forward with
getting as many internal dollars as
we can to start to expand our Safe
Path programin this area.

And | will tell people this
Is -- | worked this area 20 years ago

and it wasn't like this. So let's --

LEXI TAS
215-504- 4622




Conmi ttee on Public Safety 231
7/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI LMAN JONES: Say t hat
agai n.

MR. BETHEL: So | don't want
to hear no 60-year conversation. 20
years ago when | was down here, we
wer e doi ng Operation Sunrise and
Sunset, we're doing all kinds of
activity, it was challenging, but it
never ever, ever was what | see our
ki ds cone through today.

Let me give you an exanpl e.
At Wllard -- yes, ma'am

COUNCI LWOVAN LOZADA: Can you
tell us in your expert opinion why,
why are we here?

MR. BETHEL: First and
forenost, we don't talk about it, but
there are nmulti-mllion dollar drug
corners down here. Sone of those
corners are owned by four different
peopl e who sell four different
products. You can sit there and talk
about a wire. | did wres down here.
| did all of that stuff. | can do a

wire tonorrow and take a group out
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and guess what, there would be
anot her group back there the next
day.

Part of the work was about
enforcenent. Listen, and all of you
up there know | do a bal anced
approach. Truly believe in a
restorative work, but at the end of
t he day when those commenters said --
when | walk down this -- let ne give
you an exanple. W Illard School has
been shot up three tines, Wllard
School across the street.

The last tinme we had a
shooting was on Jasper Street where
the bullet went into the classroom
The kids had just left the classroom
a half an hour before that. Do you
realize | have bullet-proof blankets
on wi ndows at Wllard to make sure
that the bullets don't conme up Jasper
Street.

So when you have this drug
el enent down here and you have

multi-mllion dollar drug
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organi zati ons and then you all ow

t hose sales to continue and fester in
here and then we expect sonething
different is going to happen, it's
not .

And so, | know |I'm getting
outside of ny zone because |'ve been
on both sides of it. But | sat in a
classroom in a classroom You want
to talk about trauma. | sat there
with a teacher who was sitting there
just in tears just so thankful that
the bullet didn't hit her child. And
guess what, it was just nme, ny
col l eagues fromthe police departnent
and others who were sitting in that
room No caneras, ho attention to
the fact that these issues are going
on. And so, that's what we're
dealing with on a daily basis.

|'ve had deaths at the
doorstep of ny schools. Do you know
what it's like to go to a school and
have to sit there and bring the kids

around fromthe other side of the
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school, because sitting in the front
| obby of the school entry is sonmeone
who has OO d in the entryway of the
school .

So when we tal k about trauma,
yeah, we can work on all that but we
got to -- this is not acceptable. W
can't have a conmunity down here and
overrun in the way it is and expect a
school that we're standing in today
can only bring 100 students in here
because they won't cone. So we have
a lot of work to do.

And so, we dedicated a Safe
Path programinto this space where we
make sure that we have a school
safety officer here. | have nen and
wonmren wor ki ng overni ght to cl ean
around the buildings to nmake sure
t hat when the kids conme in the
norni ng, that they can wal k t hrough
and not see all of this activity.

Yes, we have buil di ng engi neers
around here wal ki ng around pi cking up

needl es. That's just not normal.
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And | hear the crinme, but just
| i ke many of the fol ks that have been
here before, sonething definitely has
to denonstratively change or we're
never going to nmake any end-roads. |
never thought | would be Chief of
School Safety sitting in the School
District dealing with the issues |
deal with in ny schools down here.

' ve never ever, ever thought
t hat teachers -- there's no one who's
prepared these teachers and these
school |eaders for this. And when |
sit in a classroomand a young boy is
tal ki ng how he wal ks through and he
has all the | anguage of the street,
the fiend -- | got a child who is in
3rd grade tal ki ng about fiends. Cone
on. W got a lot of work to do.
We're going to continue to dedicate
our work, but we do need support,
particularly around Safe Paths is ny
reconmendati on to Council .

COUNCI LMAN JONES:  How many

schools did you consider in this
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1 area --
2 MR BETHEL: | think it's a
3 total of 11, Councilman, but not all
4 of them sone are in the peripheral.
5 But it's around 11 schools that we're
6 f ocusi ng on.
7 COUNCI LWOVAN LQZADA: Can you
8 tell nme of those schools as of today
9 how many are in need of teachers? |
10 often hear fromteachers who work in
11 the 7th Council District, who say to
12 me, Councilwoman, | want to teach, |
13 | ove children, I want to be here, but
14 I"'mafraid to be here. I'mafraid to
15 conme to your nei ghborhood to teach.
16 | know that one of the schools
17 in the District that said to ne that
18 she has about seven vacant sl ots.
19 And so, with just two nonths before
20 school begins, |I'm concerned about
21 that, right, because a | ot of our
22 ki ds are goi ng through the system and
23 we're not teaching them
24 appropriately, and arguably it's
25 because we can't keep teachers who
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are qualified to be able to teach our
chil dren because of the public safety
| ssue.

MR. HANNA:  Counci | woman,
Tomas Hanna, Associ ate Superi nt endent
for Secondary Schools, fornerly
princi pal at Sheppard, WIllard and
Kensi ngt on Hi gh School. Done ny
career here for the nost part. What
you cal |l ed out and, Council nenber
Harrity, what you called out in terns
of a clarion call for folks to cone
and do this work, there are people in
this community, in this country who
want to cone and do this work.
They're not afraid of any of this.
You got to pay them and you got to
val ue them when they're in our
bui | di ngs.

One of the reasons teachers
| eave Chestnut Hill is because of the
conditions that are in those
buildings in ternms of value, in terns
of respect and things of that sort.

This is part of why we see fol ks
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1 |l eave. In this community, in this
2 comrunity we have people who want to
3 be here. The challenge of course is
4 everything you called out. They're
3) afrai d.
6 | wal ked up to Conwel | .
7 Coul dn't believe there's a bl ack
8 wrought iron fence outside of this
9 beautiful building. Those are the
10 types of things we've had to do to be
11 able to serve them to give people a
12 sense of safety, false sense of
13 safety frankly with all due respect.
14 And what Dr. Watlington has
15 been very clear about is we've to got
16 to pay our educators nore, every | ast
17 one of them Wth that said, there
18 Is sonething to be said for equitable
19 isn't always equal. And so, if you
20 choose to cone to Kensington High
21 School , which was divided from one
22 hi gh school with 1500 to 1800 into
23 three small er schools, that has
24 seened to work, right.
25 You' ve got -- Edison High
LEXI TAS
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School has room for 2200 students.
There are 900 students in that
bui I ding. Strawberry Mansi on High
School, | knowit's not in the
Kensi ngt on Area, but Strawberry
Mansi on, that District is suffering
t he sanme kinds of issues here. And
when we attenpted to put a school on
an entire floor of Mansion because
Mansi on has room for 2500 students
and there are 500 students in the
bui | di ng, that could be sw ng space,
right, for schools that are suffering
because of asbestos and ot her issues.
The community that was com ng
in turned it down because they woul d
not send their children to that
school. You think if tonorrow we
told the parents of Frankford Hi gh
School that their entire building is
com ng to Edison, you know what woul d
happen? Holy hell to pay, because
t he perception -- and not Frankford's
fault, the perception of this

comunity.
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And as you said, we're sitting
here engaging in this dial ogue and
the PD | eft because in this comunity
6 fol ks got shot. It's real. And
so, we have to have the foresight to
say, prepare yourself to cone and do
this work. The other piece we're
doing is working with students. W
just graduated nine students, only
nine, fromour public schools who
just received full rides to Tenple
because they decided to go into
teaching. Qur job is to offer thema
guarantee so that when they conme with
their certification in whatever area,
we give thema job.

Now, that's not going to
happen tonorrow. Tenple stepped up.
QO her universities need to step up.
We al so have paraprofessionals from
this community who by the way are
Bl ack, Brown, |ook |ike all of us and
speak (inaudible), who are
par apr of essi onals in our buildings

who are working toward a degree so
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that they can teach in our schools as
wel | because sone of the nost

equi pped people in our buildings to
keep cl assroons under control, guess
what, it wasn't M. Hanna when he
started teaching at Father Thomas at
6th and I ndiana in Room 214 in 5th
grade. | didn't know what the heck
was doing. Do you know who it was?
It was the paraprofessional who was
assigned to ne who was fromthat
communi ty, knew those young peopl e
and frankly onboarded ne to be able
to do this work.

So that's a really long
drawn-out answer, right. But we do
have vacancies. Qur teamis worKking
very hard to fill vacancies and to
make sure that we fill themwth the
ri ght peopl e because, Council woman,
with all due respect, and | hear you
| oud and clear, this isn't for
everyone. And | would rather tell
peopl e the story of Kensington and be

part of the renai ssance so you don't
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1 | eave third period on a Wednesday and

2 the principal doesn't know about it

3 because you | eft.

4 |'"d rather you cone in

5 under st andi ng what you're getting

6 into, let me work wwth you and we're

7 going to get you through. Wth that

8 said, it's not easy. But there are

9 people willing to take the chall enge.

10 You' re not wong when you said make

11 it like the Army. This job is a

12 cross between the Peace Corps and the

13 Mari ne Corps, and we got to be honest

14 about it and not BS peopl e about what

15 this work is. Sorry.

16 COUNCI LWOVAN LOZADA:  Thank

17 you for that. But can you -- and |

18 know t hat you m ght not have the

19 nunbers at the nonent. But if you

20 can give us a breakdown of schools --

21 MR. HANNA: We will get you

22 vacancy nunbers of teachers,

23 princi pals, assistance principals.

24 What ever vacanci es we have in those

25 bui | di ngs, we will endeavor over the
LEXI TAS
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next two weeks to get that to you.
COUNCI LWOVAN LOZADA:  That
wi |l be awesone. Thank you.
COUNCI LMAN JONES: W
appreci ate your dedication to the
young people in this community. W
do.
Are there any other questions
for this group?
COUNCI LWOVAN LOZADA: | just
have one nore and, that is, you
menti oned Frankford H gh School .
Some nenbers of the Education
Comm ttee are here, Vice-Chair Brooks
Is here, and | don't know if we've
been able to receive a very clear
pl an of what is going to happen in
Septenber with all of our students.
Vi ce-Chair, have we received
that? | mght have mssed it.
COUNCI LWOVAN BROCKS:  No, |
haven't received it.
COUNCI LWOVAN LOZADA:  And so,
do you all know what the plan is for

Frankf ord students?
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MR. HANNA: So | can share
with you that we continue to work on
the plan. However, the 9th grade
class wll be housed at O enente
M ddl e School. The 9th grade group,
there was roomat Cenente. There is
a transportation plan being set up, a
f eedi ng pl an being set up.

There are two school s at
Clenmente currently, Cenente and the
LI NC, a high school and a mddle
school. So we'll have about 290 9th
graders conming over to Frankford with
a full conplenment of adm nistrators,
teachers, climate staff, safety
fol ks, counseling team so that the
entire Frankford teamthat would
support the 9th grade wll be at
Cl enente engaging in that space,
nunber one.

Nunmber two, we've al so nade
public, the conmmunity there knows
that the plan is to | ook at the side
of the Frankford H gh School buil ding

that is not inpacted by asbestos.
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There is work being done there to
ensure that those young people can go
back to that building for Septenber.
That --

COUNCI LWOVAN LOZADA: \What
grade is that?

COUNCI LMAN HANNA:  That woul d
be 10, 11 and 12 all fit in that
buil ding. W're tal king new w ng,
not the old wing that is inpacted by
asbest os.

COUNCI LWOVAN LOZADA: Thank
you.

COUNCI LMAN JONES: Thank you,
Menber .

Chair recogni zes Menber Brooks
and then Menber Johnson.

COUNCI LWOVAN BROOKS:  So ny
question is you tal ked about the Safe
Pat h programis sonethi ng al ready
I npl enented or is it just a vision
that you (inaudible) or is it like a
pil ot?

MR. BETHEL: So we initiated

the programa year ago. W're
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currently at 11 school s,
Counci l woman. But it was really
focused on the issues that we were
having during the let-out, as what
the kids in the nei ghborhood are
calling it now, addressing the

probl emthat we were having with

Li ncol n and Over brook, Bartram where
a kid was killed right outside.

It has now shifted because we
think we've had (inaudible). Now, we
use a harm score for our schools, but
we put our open corridors in a
different category, give thema
hi gher rate. So we're down in three
of the schools now, Conwell, WIllard
and Mastbaum We're going to be
nmoving to El kins and Casarez shortly
after we reprogram sone funds. W
bel i eve we can do two nore school s
af terschool where we can put
conmmuni ty nenbers down.

W're able to do Wllard and
Conwel | together because of their

bell tines so we shift them from one
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side to the other when we think we
can have a little bit nore
(1 naudi bl e) .

COUNCI LWOVAN BROCKS:  I's the
program usi ng your public school
resource officers?

MR. BETHEL: No, these are
comruni ty nmenbers.

COUNCI LWOVAN BROCKS: Are they
pai d?

MR, BETHEL: Yes, ma'am So
they're paid. W put out an RFP | ast
year. | DAAY is the devel oper of
African American Youth, Dr. Leacock.
So his teamwon the award. So
they're actually hiring comunity
menbers fromthat specific area.
They're paid | believe around $15 an
hour, maybe a little bit nore, to
work in those corridors.

W' ve worked with the
University of Pennsylvania in their
Injury Science Unit. The
Phi | adel phia Conm ssion of Crine and

Del i nquency put out a grant. W are
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going to get an additional $2
mllion, but that's going to be
runni ng through the University of
Penn, and they're going to be doing
an additional six or seven schools or
maybe | believe eight.

And then we have sone internal
dollars fromthe federal funds that
canme in. W were able to use those
funds. W also put in a grant for
PCD, for the Comm ssion of Crine and
Del i nquency, got noney fromthem
Dr. Watlington after sone of the
I nci dents put sone additional
dollars, just budget dollars, to
continue this process forward.

COUNCI LWOVAN BROCKS: So are
t hose prograns al so coupled with
trauma-i nfornmed, nental health
supports for the young people who are
| npacted or naybe identified as
probl ematic or have experienced
various fornms of trauma relating to
and what do we need to nmake do to

make sure that happens?
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1 MR. BETHEL: We're not there.

2 We are bringing individuals in.

3 There's a small training elenment. W

4 gi ve them sone de-escal ati on training

5 and conflict resolution. W have not

6 noved to the level to what you

7 descri bed, a nore advanced, but I'm

8 nore than open to have those

9 conversations around how we --

10 COUNCI LMAN JONES:  Poi nt  of

11 i nformation. Menber Brooks, we are

12 working with the School District to

13 teach traunma recognition not only to

14 school t eachers, but to parents as

15 well. So that is in the beginning

16 stages. W' ve |love to have you

17 there. W've had our Safe Corridor

18 programfor |I'mgoing to say 10

19 years. It wasn't an original idea.

20 We copied off of sonebody else. It

21 Is not perfect but it does work.

22 And | would invite all nenbers

23 to one 7:00 a.m on Monday norning to

24 cone to our roll call neeting and

25 you'll hear fromthe principals that
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1 are participating. |'mso very
2 t hankful that you are doing it --
3 MR. BETHEL: | did talk to ny
4 team and they believe we can offer
5 them nental health first aid as part
6 of that work, and that will capture
7 many of the things that you're
8 t al ki ng about.
9 COUNCI LWOVAN BROCKS: |'ve
10 just been listening to the conmunity
11 menbers and just making sure that our
12 young fol ks based on the statistics
13 t hat our Public Defender shared, we
14 need to nake sure that we're giving
15 our young people all the supports
16 that they need. And | think the
17 schools primarily right here in this
18 area will be inpacted by this
19 epidemc. W need to funnel the
20 resources there and | think if we
21 need to loop in Dr. Bowen or whonever
22 el se to make sure that happens, let's
23 make sure it happens because --
24 MR. BETHEL: | think
25 m sunder st ood your question then. |
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t hought you were tal king about the
wor kers along the corridors. It
sounds |i ke you may be tal ki ng about
sonet hing different.

COUNCI LWOVAN BROCKS:  So al so
t he workers along the corridors, the
communi ty nenbers that are inpacted,
t he young peopl e who are wal ki ng
t hrough the trauma, so everyone needs
to be a part of this process. And I
haven't had a chance to | ook at the
Kensi ngton Plan. |'m hoping that
it's including nore of this in there,
but we need to make sure that our
young people are protected fromthis
experience. And protection neans
preventing themfrom being able to be
affected as they get older, and we
have to address the trauma
| edi atel y.

| mean as young as
ki ndergarten, right. Soneone j ust
said renoving dead bodies off the
steps of the school building --

COUNCI LMAN JONES: They need
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to know this ain't nornal

M5. LYNCH  Absolutely. Karyn
Lynch, Chief of Student Support
Services for the record. W have
trauma-i nformed care supports in
every single one of our schools K
t hrough 12 for our students and
they' re age-appropriate. W have
soci al, enotional |earning supports.
We have trai ned people within our
schools to be able to recogni ze when
a child cones into the school one way
on a day and a different way on
anot her day that perhaps sonething
has happened.

We have circles, community
circles wthin our schools. You can
go into our kindergarten classes and
you can see our young people sitting
in a circle and engaging with one
anot her and devel opi ng rel ati onshi ps.
You see the sane type of experience
happening Kto 12 in all of our
school s.

The School District of
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Phi | adel phia is now a |icensed

provi der of the Behavioral Health
Services. W are partnering wth
CBH. W are a provider for their
service. It is a partnership that
has grown over the |ast 10 years and
now t he sustainability of the service
Is there because we're |icensed, and
CBH recogni zes that |icensure and
pays us for the services that we are
provi di ng.

CBH is also putting intensive
behavi oral health supports in every
singl e one of our schools that is
intending to be able to serve a child
within the school, the sanme provider
wi thin the hone, the sane provider
within the comunity and those
services are appropri ate,
linguistically and culturally
appropri ate.

So if the comunity is
primarily Spani sh-speaking for
exanple, that's the service provider

that's going to be in the school with
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1 t hose services. |1'mgoing to say one
2 t hi ng because I know tinme. W
3 recogni ze that it's inportant for our
4 teachers, our school -based staff to
5 be trained as well as for our
6 children to reach the trauma-inforned
7 services. W have engaged in our
8 Heal i ng Center Engagenent, which is a
9 new initiative this year. W have 15
10 schools -- actually no. W have 17
11 schools that are participating --
12 t hank you, Council man Jones, because
13 we identified two nore when we net
14 wWith you -- that are participating in
15 this effort.
16 We just ended Canp Akili where
17 children in our community who have
18 experienced trauma have the
19 opportunity to engage in a
20 trauma-i nforned care experience of
21 canping to help deal with their
22 trauma, address their trauna.
23 Thr oughout the school year we're
24 going to have training for our
25 t eachers and our school -based staff.
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l"monly giving you a snall
sni ppet, but it is an environnental
trauma-i nfornmed care. W recognize
t hat our schools are buil dings where
t here shoul d be safe havens and
chil dren shoul d know t hat once they
get there, they're going to be safe,
and on the way to and fromthey're
going to be safe.

COUNCI LWOVAN BROOKS:  And j ust
to be clear, are we making sure that
we have additional resources in our
schools for this particular area that
is affected by this epidemc?

M5. LYNCH: W can share with
you -- | can't do it tonight. W can
share with you the additional
resources that are provided within
this area for the children and the
school s that are experiencing trauna.
Say, for exanple, at this particular
bui | di ng, we have van service, we
have bus service that are bringing
the children here because of the

ci rcunstances within the community
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1 and --

2 COUNCI LMAN JONES: | think

3 what the Menber and Menber Lozada are

4 tal king about is that there's a

5 comm tnment within the Kensington Plan

6 to intensify that kind of good work

7 t hat you do.

8 M5. LYNCH  Yes.

9 COUNCI LMAN JONES:  All right
10 guys. It's 9:20 and we do have three
11 menbers of the comunity that have
12 been so patient. If it's the will of
13 this panel, 1'd like to hear from
14 t hem
15 Wio do we have, M. Cohen?

16 THE CLERK: | believe Bonita
17 Cumm ngs but | believe she has left.
18 | believe Sonya Bi ngham has al r eady
19 spoken.

20 Is there a Lisa Monique

21 Jenkins Haven still present?

22 (No response.)

23 THE CLERK: That's all,

24 M. Chair.

25 COUNCI LMAN JONES:  Goi ng once.
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Goi ng - -

UNI DENTI FI ED SPEAKER: Can |
say somet hi ng?

COUNCI LMAN JONES: Yes. Cone
on down and state your nanme for the
record. W're going to do right by
the janitor and mai ntenance people in
this building because we prom sed
t hem we woul d be out of here 20
m nut es ago.

UNI DENTI FI ED SPEAKER: [It's
not that inportant.

COUNCI LMAN JONES: No, it is
i nportant. You were patient.

UNI DENTI FI ED SPEAKER:  Thi s
guy, | don't know what his nane is
but there's a person that's doing the
safety corridor programfor this
nei ghborhood. | believe his nane was
M ke, I'"'mnot sure, he's an ol der
Wit e dude, he's awesone. He gave ne
his card.

He wal ked t hrough a house t hat
was abandoned and a bunch of the

addi cts were inside that was right
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next to Wllard and went through the
house with nme, cleared the house,
hel ped ne to seal the house up
because it was directly next to the
school, and he's been actively
talking to every community, to the
crossing guards, like if you're a kid
that grew up in Philly, the crossing
guards, he knew them he grew up with
them they're extrenely inportant to
you, they know you grow ng up your
whol e chi |l dhood, and |'ve seen this
guy specifically do a really good
j ob.

| don't remenber his exact
nane. | can find it. | have a pic
but ny phone died. [1'll take an
emai |l or sonething. But | just want
to say that |'ve seen active, |ike
because you were asking ne about
participation, positive community --
| watched himtalk to soneone who was
addicted and talk to themw th
experience fromhis own addiction and

be traunma-i nforned and be consi st ent
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in his effort even though the person
was getting aggressive with himwhile
still being able to talk to kids and
nove things through the community.

And | just want to say that
that programif there's a way to find
nmore funding through this has been
extrenmely hel pful to ne because |
live a half a block away and | see
all the shit that goes on here and
t hanks.

COUNCI LMAN JONES: Thank you
so nuch for that comment.

So this concludes -- no, this
Comm ttee, the Commttee on Public
Safety, wll stand in recess to the
call of the Chair for Resolution Nos.
320120 and 320121, thank you --
230120, 230121. Thank you for your
pati ence.

(Commttee on Public Safety

concluded at 9:22 p.m)
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by ne in the foregoing matter, and that

this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction of
t he sanme by any neans, unless under the direct
control and/or supervision of the certifying

reporter.)
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