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4/19/18 - APPROPRIATIONS - BILL 180264

COUNCILWOMAN SANCHEZ: Good
morning. The Committee on Appropriations
will now come to order having established
a quorum. To my right, Councilman Allan
Domb. To my left, Councilwoman Jannie
Blackwell, and to her left, Councilman
Bobby Henon.

We"re going to wait two minutes
to make copies of the testimony. My
apologies.

We"re going to allow you to
review that as the copies are made. Do
you have a copy?

MS. ADAMS: 1"ve given it to

Eric.

COUNCILWOMAN SANCHEZ: My
apologies.

(Pause.)

COUNCILWOMAN SANCHEZ: We will
resume.

Will the Clerk read the title
of the bill.
THE CLERK: Bill No. 180264, an

ordinance authorizing transfers in

Page 2

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Appropriations
April 19, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/19/18 - APPROPRIATIONS - BILL 180264
appropriations for Fiscal Year 2018 from
the General Fund, certain or all City
offices, departments, boards and
commissions, the Grants Revenue Fund,
certain or all City offices, departments,
boards and commissions to the General
Fund, certain or all City offices,
departments, boards and commissions.

COUNCILWOMAN SANCHEZ: Thank
you.

You may proceed.

MS. ADAMS: Good morning,
Chairwoman Quinones-Sanchez and members
of the Appropriations Committee. My name
IS Anna Adams and 1°m Budget Director for
the City of Philadelphia. 1 am joined at
the table by Sarah de Wolf, who i1s the
Deputy Budget Director.

I appear before you today to
offer testimony on Bill No. 180264 with
an amendment to include additional funds
for the Department of Prisons to cover
the costs associated with the recent

correctional officer award transferred
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from the Civil Service Commission
reserved for future labor costs.

Bill No. 180264 provides for a
transfer from within the General Fund and
the Grants Revenue Fund to the General
Fund. The ordinance i1s needed to cover
appropriations to various City agencies
to address other areas where funds are
being realigned or shortages have
occurred.

In the General Fund, $9,000 to
the Office of Inspector General for
contracted services. This amount is
fully offset by an internal transfer of
$9,000;

2.5 million to the Office of
Chief Administrative Officer to support
costs related to the parking amnesty
program;

12.3 million to the Police
Department for the full funding of 6,525
officers;

$450,000 to the Department of

Streets for an internal transfer to cover
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funds originally budgeted specifically
for snow contractor costs but rededicated
earlier i1n the fiscal year for a priority
reconstruction project. This amount 1is
fully offset by an internal transfer of
450,000;

$11.5 million to the Fire
Department composed of $9.7 million of
funding for uniform personnel, an
additional 500,000 for contracted costs
such as the EMS billing contracts,
$500,000 for bunker gear maintenance,
800,000 for materials and supplies,
mostly for EMS supplies;

325,000 for the Office of
Homeless Services for increased lease and
maintenance costs, which is fully offset
by an internal transfer of 325,000;

$4.8 million to the Department
of Prisons composed of 3.8 million for
the recent Local 159 arbitration award
and $1 million for iIncreased overtime due
to a staffing shortage;

3.2 million for the Director of
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Finance to increase the estimate of the
pension payment related to higher than
projected sales tax collections;

65,000 to the Procurement
Department for space reconfiguration,
which 1s fully offset by an internal
transfer;

$500,000 for the Free Library
for i1ncreased overtime due to a staffing
shortage;

20.2 million for the Civil
Service Commission for potential costs of
future labor agreements;

$200,000 for the Office of
Property Assessment for full funding of
current employees;

$140,810 to the Register of
Wills resulting from the FOP arbitrated
bonus and wage iIncrease;

$2.4 million to the Sheriff
composed of 841,000 for the recent
arbitration award, a million dollars to
fully fund payroll charges, and $600,000
to hire additional deputy sheriff
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officers and administrative support
offset by Increased revenues.

I respectfully request that you
report this amended bill out of Committee
with a favorable recommendation, and I
further request that the rules of Council
be suspended so as to permit First
reading at the next session of Council.

I appreciate the opportunity to
testify before this Committee today and
would be happy to answer any questions
you may have. Additionally,
representatives from departments involved
with the transfers are also available.

COUNCILWOMAN SANCHEZ: Thank
you.

The Chair recognizes
Councilwoman Blackwell.

COUNCILWOMAN BLACKWELL: Thank
you.

Could you give us some more
detail about these personal services, the
first 1tem listed.

MS. ADAMS: Sorry. Which
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personal services are you referring to?
The i1nternal transfer for City Council?
I think that"s something that came from
Council themselves. 1 think i1t"s a
transfer to cover contracted costs and 1
think some space changes.

COUNCILWOMAN BLACKWELL: Okay.
Thank you.

COUNCILWOMAN SANCHEZ: Question
around the personnel-related transfers
that are non-overtime related. Are we
going to be able to staff up and utilize
all this money by June 30th?

MS. ADAMS: So for the Police
Department, this will allow them to
add -- there are classes coming up, SO
this will cover the cost of those
classes. Obviously those police officers
won"t be on the street until they finish
being in the Academy, so there will be
some challenges there.

For Fire, we expect that the
Tirst couple of years of this additional

funding will actually be mostly to cover
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overtime, because they"ve had a shortage
of firefighters and paramedics.
Eventually as the Fire Department is able
to staff up, we expect the overtime to go
down, but in the short term, this will
mostly be overtime costs and 1t will
eventually go to -- switch into regular
salary costs.

COUNCILWOMAN SANCHEZ: Okay.

The Chair recognizes Councilman
Domb .

COUNCILMAN DOMB: Thank you,
Madam Chairwoman.

Good morning.

MS. ADAMS: Good morning.

COUNCILMAN DOMB: I have a
couple questions, maybe i1f you can just
enlighten me.

MS. ADAMS: Okay.

COUNCILMAN DOMB: In your
letter to Council, you mentioned the
special events related to the papal visit
and the Democratic National Convention.

Do we know the final costs to the City of
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the papal visit?

MS. ADAMS: 1 can get that. 1
don"t have that in front of me, but we
have that, so we can get that to you.

COUNCILMAN DOMB: Is there a
range or a ball park?

MS. ADAMS: 1 just don"t have
it off the top of my head. 1 know I have
It broken out by different costs. We can
get the full detail to you.

COUNCILMAN DOMB: And the
Democratic National Convention, do you
have an i1dea of that figure?

MS. ADAMS: The cost of that?
Yes, we also have that. 1 just don"t
have that. Most of those are reimbursed
by the Department of Justice, but | can
get the full cost.

COUNCILMAN DOMB: So I guess my
question iIs, were any costs not
reimbursed?

MS. ADAMS: 1 believe we also
got some funding from the state, which

also helps. So there®s some that is
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borne by -- some things that weren"t
costs that we could either charge the
DNCC or the Department of Justice, but we
did get some reimbursement from the
state. So I can see i1f | can get you the
amount that was borne by the General
Fund. I think 1t would be fairly small
1T there was any, but we can get you
that.

COUNCILMAN DOMB: Can you get
us for both events just like a one-pager
that shows the amount of money spent, the
amount of money reimbursed by entities
and 1f It cost us anything?

MS. ADAMS: Yeah. And we"re
still going through the process of being
reimbursed by the Department of Justice,
so we can get you the amount that we
project to be reimbursed. We may not
have the cash yet, but what we expect to
be reimbursed.

COUNCILMAN DOMB: All the 1tems
that you are requesting are already in

our budget. So you®re not exceeding the
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budget?

MS. ADAMS: That"s right. It"s
either internal transfers or this is part
of our projection that we included with
the budget when we put i1t out on March
the 1st.

COUNCILMAN DOMB: And the other
question 1 have 1s, | see 1t"s about 4.8
million to the Prison System.

MS. ADAMS: Yes.

COUNCILMAN DOMB: I know
yesterday the Mayor announced they®re
closing the House of Corrections, thank
God. Okay? But do we have a chief
financial officer at the Prison
Department?

MS. ADAMS: There i1s a Budget
Director at the Prisons, yes.

COUNCILMAN DOMB: Because |
really think with the 32 percent
reduction In the population, we need to
look at that budget and at least carve
out 15 percent in savings at this point,

because 1 was told consistently massive
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savings can"t occur until we close a
prison. Well, now we closed a prison.
So those savings should occur.

MS. ADAMS: 1 understand.

COUNCILMAN DOMB: Thank you.
Thank you for your testimony.

Thank you, Madam Chairwoman.

COUNCILWOMAN SANCHEZ: Thank
you.

Before the Chailr recognizes
Councilman Henon, as it relates to these
special events -- and this is a
conversation that"s going to come up as
we talk to Parks and Recs and others -- 1
think 1t"s important to delineate the
expenses from the different departments,
both on overtime and straight time,
because 1 think one of the things iIs, one
Is what we get paid back for, but the
other thing is that this money does go to
the General Fund and the different
departments don"t get those hours
back-loaded in.

MS. ADAMS: That"s right. 1
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mean, some costs are reimbursed directly
to the departments and some aren”t.

COUNCILWOMAN SANCHEZ: Most of
the costs, my understanding -- because
this 1s a question 1 asked last year, and
I know the Parks and Rec Department came
up with a calculation of overtime, not
necessarily straight time, but when
they -- when we get reimbursed, that
doesn"t go back to their department.

MS. ADAMS: That"s right, and
sometimes we don"t get fully reimbursed
too. So the Managing Director®s Office
has actually created -- looking at kind
of a creative way of being able to
allocate the funding kind of related to
special events, and we"re working through
that right now, but we may end up putting
aside funds i1n the Managing Director"s
Office for which will pay directly for --
kind of transferring out of the
departments and kind of managing i1t
centrally i1n the Managing Director”"s

Office so that they can allocate overtime
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and straight time to departments, which
will get reimbursed that way, which may
actually end up being a cleaner way of
understanding what"s happening with
special events. We"re still going
through that process to understand i1f we
did that, how would i1t work and what"s
the amount of money that would be
transferred, because | think that may
be --

COUNCILWOMAN SANCHEZ: And I™m
not saying we need to stop doing events.
I know we had the Eagles, the Villanova
and all of that. My concern is that
there 1s a perception that we have put
all this money particularly in Parks and
Rec and we don"t -- until we get some
sort of delineation on all these events.
A week before the Eagles, nothing got
done i1n Parks and Rec, and 1 had some
emergencies, including roof and some
other stuff, because staff was all
diverted. And people need to know that,

because there"s a perception that we"re
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putting all this money In Parks and Rec,
and 1T 1t 1s being utilized for, again,
special events, which 1 think we should
do, but I think folks need to know the
impact of that.

MS. ADAMS: 1 think actually
the way -- i1f we do do this, 1T we end up
kind of transferring out to the Managing
Director®s Office, | think i1t will be
much cleaner, because then everybody can
see, okay, this 1s what --

COUNCILWOMAN SANCHEZ: My thing
i1s, I want the hours back-loaded into the
departments. If 1"m putting in money,
the hours, how you financially show that
for transparency, | want the hours, the
ability of when we divert time from folks
Iin departments who have a project line,
right, that they are able to capture that
somehow so the work gets done, right?

MS. ADAMS: Yeah.

COUNCILWOMAN SANCHEZ: So 1
think that®"s hugely important.

The Chair recognizes Councilman
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Henon.

COUNCILMAN HENON: Thank you,
Madam Chair, and 1 think --

COUNCILWOMAN SANCHEZ: 1 want
to recognize Councilman Oh for the
record. My apologies. He"s shocked that
we started on time.

COUNCILMAN HENON: We have a
long day ahead of us.

So 1 have just a couple quick
questions. And mid-term transfers are
mid-term transfers, right? Usually
they"re for specific reasons to get us
through the rest of the fiscal year, and
some of these mid-term transfers are
reflected In the Proposed Five Year Plan?

MS. ADAMS: They are.

COUNCILMAN HENON: So we"re
front-ending. Would that reflect moving
forward the Five Year Plan?

MS. ADAMS: That"s exactly
right. So if you notice in the Mayor®s
budget, we talked about additional funds

for Police and Fire. We start those iIn
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FY18 1n this mid-year, so you see that
throughout the plan. So this will now
become the base mostly for the personnel
costs i1n Police and Fire.

COUNCILMAN HENON: So you"ve
already factored that into the Five Year
Plan?

MS. ADAMS: That"s right. And
then we also set aside funding for future
labor agreements, and we began that
within this mid-year transfer to --

COUNCILMAN HENON: 1Is Fire
still 1n third-party arbitration?

MS. ADAMS: We still don"t have
a DC 47 agreement yet. So there is that
still to come. So Fire and DC 47 are our
big outstanding --

COUNCILMAN HENON: So the Civil
Service Commission, you see $20 million.
That"s also reflected for positions, but
not necessarily Police and Fire because
they"re 1temized differently or are they
included?

MS. ADAMS: Fire would be part
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of that, because we haven®t got an
arbitration award for Fire. We would
have to -- we would use that reserve line
to help cover.

COUNCILMAN HENON: But we do
have cadet classes and paramedic classes?

MS. ADAMS: Yeah. That"s
separate from this.

COUNCILMAN HENON: That"s
separate, that"s exactly right.

MS. ADAMS: Exactly. So the
Civil Service Commission line i1s for the
arbitration awards or labor agreements,
whereas the direct funding in the Fire
Department i1s just for workforce to
expand --

COUNCILMAN HENON: 1 just
wanted to make sure that we do separate
that, because Fire for the first time,
we"re really focusing in on the last --
with the new Commissioner, who iIs very
budget savvy, his submitted rightfully
and appropriate budget request over the

last two years. So I"m happy to see
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that.

MS. ADAMS: 1"m sure the
Commissioner likes being called budget
savvy too.

COUNCILMAN HENON: One of the
questions -- and 1 don"t need necessarily
the Commissioner, although 1 want to
recognize he"s iIn the room. Hello,
Commissioner. Your requests are
appropriate.

I see here on the EMS and
platoon realignment, is that the
realignment of paramedics and the
firefighters on the four on, four off
scheduling?

MS. ADAMS: That"s right, but 1
can have the Commissioner come 1T you
want to have more specifics on that, but
that"s what that is.

COUNCILMAN HENON: 1 would love
the Commissioner. Come on up.

(Witness approached witness
table.)

COUNCILMAN HENON: Because |1
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think there®s a narrative and a story to
tell with some of these requests in your
budget proposals with realigning the
paramedics with the firefighter
scheduling. So talk about that real
quick. And restoring positions iIn the
battalions also is important, and that
all goes to requests of not just the Fire
Department but the Administration and
Council actually working together in this
end, achieving the same goal. So 1f you
could speak to those few i1tems, 1°d
appreciate it.

COMMISSIONER THIEL: Thank you,
Chairwoman Quinones-Sanchez, members of
the Committee. |1 appreciate the
comments, and as we --

COUNCILWOMAN SANCHEZ: Name for
the record.

COMMISSIONER THIEL: Adam
Thiel, Fire Commissioner.

As we discussed over the past
couple of years, the investments that

were proposed and Council supported were
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really part of sort of an onramp for us
in terms of helping to bring the Fire
Department up to a point where all of our
lines of business could address, still
Increasing service demand, and also start
meeting national standards in a way that
we were not able to before. So we are,
again, thanks to all of our great
partners, we are on that ramp, and a
couple things that you mentioned -- |
think we"ll have a lot more to talk about
on May 1lst. We"ll be prepared to talk in
detail on any of the 1tems in the FY19
proposed budget.

The ones you mentioned
specifically, the shift schedule
realignment i1s pretty important. That"s
putting all of our single-role EMS
providers on the same work schedule as
our Firefighters, many of whom are also
EMS providers at the EMT basic level.
That just makes good sense from a
management standard. Right now we have

10 to 12 different work schedules
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depending on how you count. This will
put the bulk of our workforce on the same
work schedule. 1t will allow us to be
more efficient, use one chain of command.
So, again, that"s kind of a basic
management concept that we haven®t been
able to take advantage of for the past
few years. We"ve essentially been
working through bifurcated change of
command. So this makes a lot of sense
from an efficiency and effectiveness
standpoint.

When you see our fTirefighters
and paramedics working side by side on
the front lines, you can"t tell that
they"re operating under separate chains
of command. So 1t just makes sense from
an effectiveness standpoint. We think i1t
makes sense from an efficiency standpoint
as well.

The cost of that i1s due to the
fact that firefighters are subject to the
federal Fair Labor Standards Act.

Firefighter exemption and the single-role
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EMS providers are not. So that"s the
cost of going to that schedule. We think
that"s more than offset by the cost
savings of taking a lot of the friction
of the system, using that unitary chain
of command and all the operational
efficiencies that we"ll gain.

So I think that was the shift
schedule part. Did you have another
question about one of the --

COUNCILMAN HENON: No. I think
when you come In for your budget
hearings. This is a large part of the
mid-term transfer and 1 just wanted to
make sure that everybody knew that they
were separate and this really helps from
a management perspective get things
moving prior to your scheduled hearings
in front of City Council.

COMMISSIONER THIEL: Yes. And,
again, as you can read in the testimony,
we have some real tactical issues. So we
appreciate the support.

COUNCILMAN HENON: Good. Thank
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you.

COUNCILWOMAN SANCHEZ: Thank
you.

The Chair recognizes that
Councilman O"Neill has also joined the
Committee.

Councilman Domb.

COUNCILMAN DOMB: Thank you,
Madam Chair.

I want to go back to the
Prisons for a second. The 4.8 million,
what 1s that for?

MS. ADAMS: So the bulk of that
Is to pay for a recent arbitration award
with correctional officers. So 3.8
million of that i1s to pay for the cost of
the award.

COUNCILMAN DOMB: Is that like
a lawsuit that we lost?

MS. ADAMS: No, no. That"s the
labor agreement we had. 1t"s an
arbitration with the correctional
officers. And so that®"s covering the

cost of that award, and the rest i1s for

Page 25

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Appropriations
April 19, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/19/18 - APPROPRIATIONS - BILL 180264
additional overtime due to staffing
shortages.

COUNCILMAN DOMB: Okay. Thank
you very much.

Thank you, Madam Chair.

COUNCILWOMAN SANCHEZ: Thank
you.

I think to Councilman Domb*s
point, 1t will be very iInteresting for us
to, as we move forward with this planned
shutdown, for some goals to be
established about expectations around
overtime. They"re also staffing up,
aren"t they?

MS. ADAMS: Yeah. 1 think they
have --

COUNCILWOMAN SANCHEZ: Do they
have classes at the Academy now also?

MS. ADAMS: Yes, they do. And
I think they have a current shortage of
staff. So they"re really trying to make
sure that they can -- which 1s why we
need to add additional overtime costs in

this transfer, but, yes, they still need
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to staff up just to manage the existing.

COUNCILWOMAN SANCHEZ: So we
had approved how many new members for
correctional officers for this program
here and are online -- can we have the
Commissioner come up. Are we online to
hire up? Because 1t was pretty
ambitious, as I recall, for this year.

(Witness approached witness
table.)

DEPUTY COMMISSIONER CLARK:
Good morning, Chairwoman Quinones-Sanchez
and Committee.

COUNCILWOMAN SANCHEZ: Put your
name on the record.

DEPUTY COMMISSIONER CLARK: My
name i1s Terence Clark. 1°m the Deputy
Commissioner of Operations for the
Philadelphia Prison System.

COUNCILWOMAN SANCHEZ: So how
many were budgeted new correctional
officers for this year and how far along
are we iIn that?

DEPUTY COMMISSIONER CLARK:
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Well, currently we have, | believe, 43
new correctional officers in the Training
Academy right now and we have another
class. We"re working on another class.

COUNCILWOMAN SANCHEZ: Wiull
that happen before June 30th?

DEPUTY COMMISSIONER CLARK: I™m
not sure 1t that will happen before June
30th. I"m not sure how far along we are
with the background checks and
everything.

COUNCILWOMAN SANCHEZ: Do you
recall, Anna, how many? 1t was over 100.

MS. ADAMS: How many was
budgeted?

COUNCILWOMAN SANCHEZ: Yeah.

It was over 100.

MS. ADAMS: I can tell you.

COUNCILWOMAN SANCHEZ: I1™m
trying to give you a heads-up here.
Councilman Domb is going to be all over
this.

MS. ADAMS: In our most recent

quarterly report, we have that there are
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in FY18, as of the end of December, we
had 2,234 positions filled, and then 1
believe that we"re budgeted for 2,325.
So we"re a little short. We"re about 91
positions short as of the end of
December. But I think there may have
been some increases since then, but I
haven®t got that latest number in front
of me, but we can get that to you.

COUNCILWOMAN SANCHEZ: So we
only did one class this fiscal year?

DEPUTY COMMISSIONER CLARK:
Yes, ma“am.

COUNCILWOMAN SANCHEZ:
Councillman Domb.

COUNCILMAN DOMB: Thank you,
Madam Chair.

I have a question. Maybe you
could answer 1t. In 2015, what was our
employee population, our guards at the
prison? What was the number?

MS. ADAMS: 1 have actually --
I think we have -- so by the year end

actual number of positions in Prisons was
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2,286 positions. So that was kind of the
end, June 30th, FY15. And then in FY16,
It was 2,289 positions. By the end of
FY17, 1t was 2,277 positions. And there
currently 1s 2,285.

COUNCILMAN DOMB: 2,285?

MS. ADAMS: That"s right.

Well, that"s the -- that"s the year-end
projection. We"re at 2,234 right now and
we expect to be 2,285 by the end of the
year .

COUNCILMAN DOMB: So just
simple math. We had 8,200 prisoners in
2015 with 2,286 guarding them basically.

MS. ADAMS: So we"re lower than
that now. We"re about 52 positions less
than we had at the end of FY15.

COUNCILMAN DOMB: But we have
5,450 prisoners. We have dramatically --
32 percent reduction. Why are we not
seeing some sort of maybe 15 percent, at
a minimum, reduction?

MS. ADAMS: My understanding,
and 1 will defer to the Deputy
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Commissioner, but my understanding It"s
also related to kind of solving levels on
certain wings. You have to make sure you
have minimal staffing levels.

COUNCILMAN DOMB: That"s a
company policy to say that, but go ahead.

DEPUTY COMMISSIONER CLARK:

That will be correct. Currently we

have -- we started off before
de-populating the House of Correction, we
started off with about a 16 percent
vacancy rate. The vacancy rate has come
down some at this point, because as we
de-populate the House of Correction, we
close posts within the House of
Correction, causing the post matrix to be
lower, causing the vacancy rate to be
lower.

At the -- currently the vacancy
rate is about 13 percent, and we project
the vacancy rate -- we"ll still have a
vacancy rate when we are completely
de-populated at the House of Correction,

but we estimate that will be around 5
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percent.

COUNCILMAN DOMB: Are you 1iIn
charge of the budgets for the Prison
System?

DEPUTY COMMISSIONER CLARK: No,
I"m not.

COUNCILMAN DOMB: Too bad.
Okay. But here"s the point, that anyone
would ask this question. 1In 2015 you
have 8,200 people, you have 2,286. We
have 5,400 now, 32 percent less, and we
have 2,234 and you want to increase 1t.
How is that possible?

DEPUTY COMMISSIONER CLARK:
Well, for one thing, what was previously
testified to, we have the recently
awarded DC 33 contract, and that --

COUNCILMAN DOMB: I™"m not
talking about dollars. [I"m talking about
the number of staff, the people. There
should be -- you don"t have to answer it
today. I would like to see a plan from
your department to cut the overhead 15

percent. That"s a minimal. We reduced
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population 32 and we"re closing a prison.
That plan should be set in place.

111 leave you with that. [I™m
not going to —-

DEPUTY COMMISSIONER CLARK:
Thank you.

COUNCILMAN DOMB: After this,
1"d like to meet with some of the people
at the Prison Department and talk about
that.

DEPUTY COMMISSIONER CLARK: All
right.

COUNCILMAN DOMB: Thank you.

Thank you, Madam Chair.

COUNCILWOMAN SANCHEZ: 1 am
going to encourage the Prison Department
to invite the Councilman up so there i1s a
greater understanding about how many
people per room and some of the
challenges historically that we"ve had
around overpopulation iIn certain wings
that create some of the dilemma that we
have, right?

DEPUTY COMMISSIONER CLARK:
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Right.

COUNCILWOMAN SANCHEZ: So let
me encourage that, otherwise our Prison
budget, the discussion Is going to be
long, because he"s going to ask every
question. And 1 think 1t"s Important.
It"s an Important discussion.

Councilman Domb.

COUNCILMAN DOMB: Commissioner
Carney gave me a great tour December 28th
for six hours. It was a six-hour tour,
like Gilligan®s Island, right? 1t was a
six-hour tour, and |1 saw every prison,
spoke to many of the people there. And
in fact, out of that, I"m sponsoring two
Coded by Kids classes, one for the Kids
under 18, teach coding, and one for
adults. So I get all that, but I"m not
giving up on this, so I"m just letting
you know.

Thank you.

DEPUTY COMMISSIONER CLARK:
Okay .

COUNCILWOMAN SANCHEZ: Thank
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you. So get ready.

What"s the date? You already
have the date? What"s the Prison budget
date? 1 know you have i1t marked off in
your calendar.

DEPUTY COMMISSIONER CLARK:
Thank you.

COUNCILWOMAN SANCHEZ: Thank
you SO very much.

I think 1t"s huge. Again,
we"ve had the discussion around
performance-based budgeting, what it
means In terms of how do we create
efficiencies, reinvestments around the
budget. So I encourage you and look
forward to that conversation.

Anyone else in the panel have
any questions?

(No response.)

COUNCILWOMAN SANCHEZ: Any
additional testimony, Anna, that you want
to share?

MS. ADAMS: No. Thank you.

COUNCILWOMAN SANCHEZ: Seeing
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none, the Committee on Appropriations
will now go into 1ts public meeting.

There was an amendment that was
circulated this morning. That was some
minor change that was done just now from
the Sheriff"s Office, and I think this is
just in the translation, iIn the typing
translation.

MS. ADAMS: Can | see that?
Sorry.

COUNCILWOMAN SANCHEZ: Eric,
can we make sure that Anna saw the
difference in this last change.

MS. ADAMS: Okay. Thank you.

COUNCILWOMAN SANCHEZ: So from
the original circulated In the Sheriff*s
Department, "TO" General Fund from
58,691,000 to 58,991,000.

MS. ADAMS: Yes. Thank you.

COUNCILWOMAN SANCHEZ: We"re
good?

MS. ADAMS: Yes.

COUNCILWOMAN SANCHEZ: With

that, 1 am going to recognize
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Councilwoman Jannie Blackwell for a
motion on the amendment to Bill 180264.

COUNCILWOMAN BLACKWELL: Thank
you, Madam Chair. |1 offer an amendment
to Bill No. 180264. A copy of the
amendment has been circulated to all
members of the Committee, and now I move
that the amendment to Bill No. 180264 be
approved.

(Duly seconded.)

COUNCILWOMAN SANCHEZ: All
those i1n favor?

(Aye.)

COUNCILWOMAN SANCHEZ: Any
opposition?

(No response.)

COUNCILWOMAN SANCHEZ: Seeing
none, the amendment i1s adopted.

Can 1 have, Councilwoman
Blackwell, a motion on the amended bill
of 180264.

COUNCILWOMAN BLACKWELL: Thank
you, Madam Chair. |1 move that Bill No.

180264, as amended, be adopted.
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(Duly seconded.)

COUNCILWOMAN SANCHEZ: All
those i1In favor?

(Aye.)

COUNCILWOMAN SANCHEZ:
Opposition?

(No response.)

COUNCILWOMAN SANCHEZ: Seeing
none, Bill No. 180264, as amended, will
be moved out of this Committee with a
favorable recommendation and further
moved that the rules of Council be
suspended to permit First reading at our
next session.

(Duly seconded.)

COUNCILWOMAN SANCHEZ: We
already passed 1t.

COUNCILMAN OH: I™m sorry.

COUNCILWOMAN SANCHEZ: Thank
you. That concludes our testimony.

For the record, Councilman Oh
voted twice.

(Committee on Appropriations

concluded at 9:40 a.m.)
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