10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCIL OF THE CITY OF PHILADELPHIA

COMMITTEE ON EDUCATION
COMMITTEE ON PUBLIC SAFETY

Room 400, City Hall
Philadelphia, Pennsylvania
Wednesday, February 8, 2006
10:15 a.m.

PRESENT:
COUNCILWOMAN JANNIE BLACKWELL, CHAIR
COUNCILMAN DARRELL L. CLARKE
COUNCILMAN W. WILSON GOODE, JR.
COUNCILMAN JAMES F. KENNEY
COUNCILWOMAN DONNA REED MILLER
COUNCILMAN BRIAN J. O"NEILL
COUNCILMAN JUAN RAMOS
COUNCILMAN FRANK RI1ZZO

RESOLUTION 051205 - Resolution calling for the
Committee on Education to conduct hearings on
the incidence of violence in Philadelphia
schools. ..

RESOLUTION 051182 - Resolution authorizing
City Council®s Committee on Public Safety to
hold hearings to identify and record what
comprehensive, holistic measures are being
employed to reduce and prevent violence,
particularly gun related violence...

VARALL O Incorporated
Litigation Support Services
Eleven Penn Center
1835 Market Street, Suite 600
Philadelphia, Pennsylvania 19103
215.561.2220 215.567.2670



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCILWOMAN BLACKWELL: Good
morning. Thank you all for being here
and demonstrating already what an
important issue violence in our schools
and in our City is.

This is the Committee on
Education. I am Chair. With me to my
right is Councilwoman Donna Miller, who
is co-sponsor of a resolution dealing
with the issue. To her right, the
Honorable W. Wilson Goode, Jr., a member
of this Committee. To my left,
Councilman Frank Rizzo.

So, again, we welcome you.

We will ask the Clerk to read
the numbers and the titles of both
resolutions.

THE CLERK: Resolution 051205,
calling for the Committee on Education to
conduct hearings on the incidence of
violence in Philadelphia schools and
explore ways in which violence in schools
can be reduced; and

Resolution 051182, resolution
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2/8/06 - EDUCATION - RES. 051205
authorizing City Council®s Committee on
Public Safety to hold hearings to
identify and record what comprehensive,
holistic measures are being employed to
reduce and prevent violence, particularly
gun related violence - which include, iIn
addition to anti-gun violence
legislation, various educational, mental
health, social, economic, cultural
programs and strategies.

COUNCILWOMAN BLACKWELL: Thank
you very much.

We 1l try to give you some
background information, and while we do
that, again, we want to welcome you here.
As we do that, we promised the Jubilee
School, students from Jubilee School in
West Philadelphia, that we would allow
them to come forward first, Mr. Vallas,
since they have to get back to school.
And as soon as | make my statement and
anyone else, Councilwoman Miller or
anyone else makes a statement, we will

ask the Jubilee School to come forward.
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Again, we thank you for being
here for this joint committee statement
and hearing between Education and Public
Safety.

We offer our thanks to all of
you for taking time out from your
schedules to be here, from the School
Board, elected officials, Administration,
neighborhood folks and everyone.

On December 15, 2005, City
Council adopted Resolution 051205 calling
for today"s hearing because we want to
focus on the occurrence of violence in
our schools, its causes, past and
present, current efforts to prevent it
and what recommendations we can do to
reduce it.

We have people here, as you
will hear, who will testify across the
board, people like Dr. Robinson, who is
the author of African-American History,
and how that plays in the issue of
raising self-esteem and reducing

disruptive behavior. One of my issues,
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youngsters taking Ritalin and
behavior-altering drugs, will also be
explored by our Health Department and how
that may relate to this issue.

On December 8, 2005, Council
adopted Resolution 051182 introduced by
my colleague, Councilwoman Donna Miller,
calling for hearings to explore ways to
prevent youth violence and particularly
gun violence, which has reached epidemic
proportions.

By way of background and
context, the Philadelphia School District
is the largest in the state, with
approximately 210,000 students attending
some 276 public schools and 53 charter
schools. The vast majority of students
are African-American, who comprise the
majority of the population, and
approximately 80 percent of the students
come from families with a household
income that is or at below $24,000 for a
family of four.

City Council previously held
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hearings on school violence back on
December 17, 1992 and January 11, 1993.
The joint committees then on Education
and Public Safety held these hearings to
explore the same issues that we do today.
Then it was called Resolution 309, and
Councilwoman Joan Specter and myself
introduced that bill and held hearings.

Among our findings was a 1987
Justice Department report indicating that
3 million individual incidents of
criminal activity occurred nationwide
inside or on school property. We further
found that, according to the Justice
Department, 816 serious incidents
occurred in public schools in 1991, a
number we would later learn was greatly
understated.

The hearings led to numerous
recommendations, with common things being
the establishment of uniform policies and
the enforcement in the area of school
security, additional training for

teachers and NTAs, uniforms and many
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other recommendations that were adopted.
Requiring that African-American history
be made a permanent part of the
curriculum was very important even back
then, and establishing a special program
or a special recognition for students
living in shelters in and around schools
was also highlighted.

By the time we held hearings
back in "92, violence in our schools
appeared to be on the rise. During the
first three months of the "92 school
year, 67 incidents of violence were
reported in which weapons were used or
confiscated. That compared to just 54
incidents involving weapons for the same
period in 1990. Eventually, the School
Board reported an aggregate of more than
7,700 serious incidents for "91-"92
school year, 6,000 occurring directly on
school property, and in that November,
the issue of school violence hit the
front pages when a young student from

Southern High School, Calvin Saunders,
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was shot in a lunchroom by a classmate
wielding a sawed-off shotgun.

During the succeeding years
that followed, violence has continued to
be a major issue by parents and teachers
who still were concerned about the
reporting of all violence issues in
school and what that criteria should be.
So by mid "90s, the incidence of school
violence appeared to be down sharply
compared to the early "90s. In fact, in
1995-"96, the School District reported
1,213 serious incidents involving 1,211
offenders compared to over 7,000 in "91.

During the "96-"97 school year,
the District experienced a drop in
serious incidents, 1,037 involving 1,032
offenders, but by 1997 -- during the
1996-"97 school year, the District
experienced a drop In serious incidents,
which 1 just said, 1,037 incidents
involving 1,032 offenders, but by
"97-"98, the number of incidents climbed

to 2,782 involving some 3,138 offenders.
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The number of incidents dropped
slightly in "98 to "99, 2,738 incidents
involving 3,122 offenders, but that did
little to persuade parents and teachers
that we were on top of the issue and that
we were somehow able to stem the rising
tide.

In the year 2000, the
Pennsylvania House of Representatives
Subcommittee on First Class Cities
conducted an investigation and held
hearings on violence in the Philadelphia
public schools. House Resolution 303
introduced by then State Representative
and current City Controller, Alan
Butkovitz, emphasized that for school
years "98-"99, the School District
reported 2,738 serious incidents
involving 3,122 offenders.

Mr. Butkovitz will be here
today to testify on that report and on
that study.

The School District reported

that 1,566 of these incidents were
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assaults on teachers and fellow students,
and that compared to 1,041 during
1993-1994 school year.

Also during the 1998-"99 school
year, the District confiscated
approximately 900 weapons, and many
citizens believed that we needed to do
more to try to make our schools safer.

In particular, state
legislators believed that the School
District was not complying with Act 26,
the Safe Schools Act passed in 1995,
which requires the expulsion of students
caught bringing a weapon to school.

As many of you know, we"ve also
had many hearings about what is a weapon,
and there have been many debates about
where we®ve been too hard and where we"ve
not been hard enough.

The Subcommittee found that
during the "98-"99 school year, 842
incidents involving weapons, 12 children
were ultimately expelled.

Recent statistics and headlines
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that we read every day continue to affect
us at an alarming rate. During "01-"02,
the School District reported 3,261
incidents involving 4,243 offenders. The
incidents included more than 1,300
assaults on students and a horrifying
1,143 assaults on school staff, including
teachers.

During the "02-"03 school year,
the District reported a whopping 5,495
incidents involving 5,998 individual
offenders. There were 2,398 assaults on
students, 1,533 assaults on teachers and
school staff. This resulted in more than
2,000 arrests and 6,700 suspensions.

During "03-"04, the District
reported 5,334 serious incidents and
5,858 offenders. Between 2000 and 2003,
the District classified 27 schools even
as persistently dangerous.

It is my hope that through
these hearings, the collective efforts of
parents, teachers, students, school

officials, community leaders and social
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service providers, as well as elected
officials, can be brought to bear to
improve the incidence of violence in
schools and in our society.

And we would like you to know
that the goal of this Committee is
certainly not to alarm you, but to let
you know that there is hope. There are
many, many programs in our communities,
in our schools, pre school, during school
and after school, that our communities,
our children, our parents and everyone
interested can take advantage of, and
that out of this report that the
Committee will compile, it is our hope
that we can form a document that can be
used not only in our City but for many
across the country.

We certainly support our school
CEO 1,000 percent, the head of crime, our
wonderful Police Commissioner, Sylvester
Johnson. We support all who are involved
in the issue of trying to give people in

our City hope that we are doing all we
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can to reduce the incidence of violence,
and we want you also to feel free to
testify openly. It is our goal to only
try to provide some positive solutions to
these alarming records, because certainly
the problem is bigger than any of us
individually, and collectively it is the
only way that we can certainly reduce the
numbers of violence.

Having said that, 1 will call
on my colleague, Donna Miller, the
co-sponsor, the Chair of the Committee on
Public Safety, co-sponsor of these
hearings, for her statement.

COUNCILWOMAN MILLER: Thank
you. Thank you, Madam Chair.

Good morning, everyone. 1 too
would like to thank everyone for coming
out today.

The purpose of our resolution
is to hold hearings and identify and
record what comprehensive, holistic
measures are being employed to reduce and

prevent violence, particularly
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gun-related violence, which include, in
addition to anti-gun violence
legislation, various educational, mental
health, social, economical, cultural
programs and strategies.

No one can deny or ignore the
Daily News and the statistical reports
that illustrate the shocking cruelty,
perpetual increase and devastating impact
of violent crime, particularly
gun-related violence and crime in our
City, especially in terms of its deadly
consequences for our youth and young
adult populations.

On May 12, 2005, more than 80
percent of Philadelphia voters
overwhelmingly approved a ballot
referendum calling on the state lawmakers
of Pennsylvania to authorize our City to
enact legislation that will reduce and
prevent local gun-related violence and
crime. And we all know that legislation
is not the save-all, but It"s a great big

start. It can have a wonderful impact on
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reducing the number of weapons that just
seem to be pretty fairly available in our
City.

We were having a discussion the
other day and someone said it was pretty
easy for him to get a gun, but he can"t
find a job.

So all of us have been
reflecting on the recent rash of violence
in our City, particularly in the year
2005 and already moving into the year
2006 .

Violence in general is a
symptom of many societal problems. A
large assortment of citizens, educators,
activists, community, law enforcement and
political leaders have been affected by
and involved with this issue. We have
convened meetings, forums, commissions,
rallies, marches, prayer vigils and
strategies to turn back and stem the tide
of violence iIn our communities.

Certainly we know that many factors have

contributed to our current situation.
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Among them has been the availability of
guns in the hands of our youth.

This widespread availability
also makes murder possible In a greater
number of circumstances to anyone
entertaining murderous thoughts. A gun
makes i1t easier to attack larger people,
multiple people, people from a distance,
people from secrecy. Guns are weapons of
choice when a person wants to kill,
because they are not personal. A gun
inspires confidence of success in a
would-be killer allowing a crime to occur
when it wouldn®"t have otherwise.

Our children are dying in the
streets, and we need the ability to do
something for our citizens. Until we
could stroll along the streets,
congregate in parks free from fear, our
families mingling, our children laughing,
our hearts joined, until that day, we
will have to endure the senseless blood
shed. And everyone here is aware of the

numbers in Philadelphia in 2005. We had



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

17

2/8/06 - EDUCATION - RES. 051205
380 murders. And as of last night -- and
I had to stop and ask my colleague were
there any murders overnight, because I
didn"t hear the news this morning, but
every morning when you wake up, your
stomach turns because you hear of a new
murder, but as of last night before 1
went to bed, there were 38 murders for
this new year.

1"ve been to many meetings with
the Police Commissioner, Sylvester
Johnson, and one statement that he made
struck me. We were at a middle school in
my district, and he said that he tries to
tell young people that a 15-second act
will cost them the rest of their life, 15
seconds that they use to pull the trigger
on a gun.

I believe it is our duty as
public officials to provide a public
forum around this critical issue, and
that"s the intention of today"s
hearing -- and certainly there will be

more -- and to foster coordination and
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cooperation between the branches of
government, as well as community
institutions, organizations and our
citizens. This is certainly an issue
that we all have to be involved in, from
all branches of government, the religious
community, all of our community-based
organizations, our block captains, and
the main group that we all have to
remember to reach out to are the parents
and the children. 1I"m really glad to see
so many children here this morning.

So with that, 1 think that our
goal is to hear from you, and we all know
what the problem is, and 1 just, again,
want to thank everyone for coming.

Thank you, Madam Chair.

COUNCILWOMAN BLACKWELL: Thank
you very much.

The Chair now recognizes
Councilman O"Neill, who is here and who
will make a statement.

Thank you, Councilman.

COUNCILMAN O"NEILL: Madam
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Chair, 1711 be very brief, but 1 just
want you to know I can"t stay for the
whole hearing, but both you, Councilwoman
Miller and others, including Councilman
Clarke, who have worked so hard with such
frustration on this issue, that you have
the complete support of the entire
Council.

COUNCILWOMAN BLACKWELL: Thank
you very, very much.

We also have Councilman Darrell
Clarke, who is a member of this
Committee, who is also in the room.

Youth. Beneath the willows of
despair, weeping and wailing like nobody
cares, with angry eyes and outstretched
arms are our youth, our light, our brand
new dawn. Let"s teach them now where
they belong so they can find their place
and grow big and strong, to always see
their warm and bright smiling faces that
know no night, just endless joy and
boundless hope, for we are caretakers of

the rope that binds us all and keeps us
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free and let"s us know what we can be.
IT love and work join hand in hand and
we, the keepers of the land, can make a
change and do our part, create new dreams
and Ffill some hearts, then we can proudly
stand so tall, commend the Board,
Mr. Vallas, parents, teachers, all, and
bid them come again next year, not to rid
the world of guns and fear but to
celebrate a brand new day where children
learn and jump and play, and hate and
fear grow limp and fade, like God
intended when man was made.

Thank you. 1 got criticized
for that back in "92, but I will say it
again.

Now we will call on students
from the Jubilee School, after which
we"ll ask Mr. Paul Vallas and all of
those whom he would like to bring. We
invited certainly Dr. Shirl Gilbert,
Vernard Trent, James Golden, Gwen Morris.
And, Jerry Jordan, maybe we*ll bring you

with the next group so it won"t be so
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tight, but we invite you to bring all you
would like to bring.

Jubilee School first so they
can go back to school. Is that okay,

Mr. Vallas? And then we"re ready. Thank
you.

AMIEL JEFFERSON: Dear City
Council, the students of Jubilee and I
are here today to talk about an issue
that is destroying our community. This
issue is gun violence. Guns have
destroyed our neighborhood and have made
many children scared to leave their
houses.

Our gun campaign started when a
former student was killed. His name is
Affan. Here"s a picture.

COUNCILWOMAN BLACKWELL: Thank
you. Would you give us your name,
please.

AMIEL JEFFERSON: My name is
Amiel Jefferson.

COUNCILWOMAN BLACKWELL: Tell

us where your school is.
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AMIEL JEFFERSON: In Southwest
Philly.
COUNCILWOMAN BLACKWELL: What"s
the street?

AMIEL JEFFERSON: 42nd and

Chester.

COUNCILWOMAN BLACKWELL: Right.
Thank you.

AMIEL JEFFERSON: His name was
Affan.

It is sad to know that this boy
and many other children could have been
the next Picasso or Einstein or even the
President of the United States, but their
lives were cut short because of some guy
who needs a gun to be big and bad. So we
made a petition and committed ourselves
to make our environment a safer place to
be. So with your help, we can get rid of
guns and make a brighter future for many
children.

We will now be hearing from
Aliyah Pressley.

ALIYAH PRESSLEY: Good morning,
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everyone. My name is Aliyah Pressley,
and I want to explain to everyone here
today what we have been doing to get
other children to sign our petition. We
have been going to different schools from
different areas and spoken to four
different schools. We asked the students
to sign our petition, and at this point,
we have over 200 signatures. We"ve come
today to ask you for help to stop gun
violence, because together we can make a
difference.

STUDENT 3: The reason we are
speaking is that we want to show the
grown-ups that children can make a
difference. We want to be heroes.

Heroes help people who are in danger. We
want people to put away their guns
forever, and then our neighborhoods would
be safe. We want people who use guns to
think about how they will feel if they
were little kids and somebody in their
family got shot. This is what is

happening right now. People are getting
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shot and people are losing their family
members.

We are trying to help children
to stand up for themselves. Will you be
our partners and friends so that we can
help other people and make our
neighborhoods safe so that babies will
see how our neighborhoods should be.

ASHA JACKSON: Good morning.
My name is Asha Jackson. 1 came here to
tell you lawmakers that if we do not get
guns off the street, then more kids could
die. 1 feel that life is very precious.
For the wonderful children and
grandchildren, how would you feel if your
children or grandchildren got shot or
were in a crossfire. |If we all work
together, 1"m sure we can get guns off
the street.

And now here is our petition
we"ve made.

JUBILEE STUDENTS: We, the
children of Pennsylvania, are asking you

to let kids live their future. We want
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our neighborhoods to be gun free. Please
change the law so we can grow up and
experience life in a safe environment.
You should make the right choice and help
us get rid of guns and drugs. We want to
grow up with dignity and power instead of
being scared.

(Applause.)

COUNCILWOMAN BLACKWELL: Thank
you, Ms. Paul. Thank you. You"ve done a
wonderful job. And let me say to all who
are here, that these young people have
been concerned. We"ve been communicating
for quite some time, and they really,
really wanted to come to let us know how
they feel. And for the record, we will
also have recorded all of the names and
all the petitions that we received from
their walks through the neighborhood for
support.

So we say thank you again. Job
well done. Thank you.

(Applause.)

COUNCILWOMAN BLACKWELL: Mr.
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Vallas.

Good morning. Thank you for
your patience. Thank you all for being
here and for all that you do and for your
commitment.

MR. VALLAS: Thank you. Thank
you so much. Thank you for those kind
words.

I"m joined by Jim Golden, my
Director of Safety and Security. Vern
Trent. | don"t even give Vern Trent a
title anymore. He"s our intervention
person, because as you know, he is
everywhere 24 hours, seven days a week.
Any time there"s a crisis Impacting any
of our children, he"s there on site, and
he"s just really done a marvelous job.
And the gentle woman to the back of me,
Claudia Everett, who is the orchestrator
of all of our testimony today. Don"t let
her second-role status fool you. She"s
sometimes on a day-to-day basis --

COUNCILWOMAN BLACKWELL: Oh, my

goodness.
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MR. VALLAS: -- she"ll do more
than advise. She"ll kind of run the
show.

COUNCILWOMAN BLACKWELL: Thank
you. Mr. Vallas, may 1 ask you if you
would permit our Mayor to precede you in
your statement.

MR. VALLAS: Yes, ma"am.

COUNCILWOMAN BLACKWELL: We
promised him that whenever he came up, he
would have the opportunity to speak and
go back.

MR. VALLAS: Would you like us
to move to the side?

COUNCILWOMAN BLACKWELL: Yes,
please.

Mr. Mayor, we welcome you, and
we"ve cleared the way for your statement.
We thank you so much.

And 1 will tell you, anyone who
was at that chamber and luncheon
yesterday and saw the Mayor do a tour
through the City on his bicycle really

would have been impressed, to talk about
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businesses, neighborhoods and to really
talk about the history of our City and
its future. It was just the most
exciting film that I"ve seen, Mr. Mayor,
and we thank you.

MAYOR STREET: Thank you very
much, Councilwoman.

COUNCILWOMAN BLACKWELL: Thank

you.
MAYOR STREET: Good morning.
COUNCILWOMAN BLACKWELL: Good
morning.
MAYOR STREET: 1It"s been a long
time since I"ve been here. 1"ve actually

done this before.

I was in the neighborhood and 1
knew that this hearing was going on, and
I told the Councilwoman if 1 got a chance
to stop by, 1°d stop by and say just a
couple of words.

As most people know, the City
of Philadelphia is concerned about
safety, public safety. Public safety is

probably the most important thing that we
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do as a city, and our citizens look to us
to make sure that they are safe in their
neighborhoods. We can®t have our
world-class city, we can"t attract people
to work in our City, to live in our
neighborhoods if we have communities that
are not safe. And as you know, the
Police Commissioner, who either has or
will testify here today, has been working
overtime to refine our deployment
strategies to make sure that we are doing
everything we can.

We have constantly monitored
the activity, the criminal activity and
the other activity in our City, and on
one level, we are very comfortable and we
are confident and we are convinced that
we are a safer city today In many ways
than we"ve been in a long, long time.

The thing that is troubling us
right now more than anything else is the
number of shootings that are taking place
in our City and the fact that homicides

are going up, when in 2002 we had
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homicides at a 17-year low, and they"re
headed in the wrong direction, and that"s
a problem for us.

Between 1990 -- and 1 don*"t
have any prepared remarks, so I"1l ramble
along for a little bit.

Between 1990 and 1997, in no
year did we have less than 400, maybe
410, 12, homicides in our City. So the
fact that we had 380 homicides last year
is a far cry from the 288 that we had in
2002, but it"s still a whole lot lower
than at other times in the recent history
of our City.

Police Commissioner Johnson and
I say that one homicide is too many, and
we certainly should do everything we can
to minimize both the opportunity and the
access that people have to weapons that
lead to homicide.

1"ve taken a cursory look at
some of the homicide statistics from
2005, and it"s interesting to note that

215, maybe 220 of 380 homicides were
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arguments, arguments unrelated to drugs.
There were about another 15 that were
related to drugs. So if you add all of
those together and if you add the
domestic abuse homicides, then you have a
huge percentage of the homicides resulted
from interaction between family, friends
and acquaintances under circumstances
that"s very difficult, if not impossible,
for the police to anticipate and deter.
And when thinking about homicides, you
don"t want to -- the clearance rate is
almost irrelevant, because when you have
a homicide, you obviously incur a lot of
expense on the City and then you have two
families that are both devastated.

So our impression is that many
of these homicides are homicides that
would be difficult for the Police
Department to deter, but the Police
Commissioner has created a new form of
deployment, which he"ll talk about, that
has us putting significantly more

resources in certain areas where there is
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gun violence and other activities that
lead us to believe that we need more
police presence.

In the budget that you will
consider, 1 guess, starting next week, 1
project an additional $10 million for
police overtime. And I"ve been asked the
question why police overtime. Actually,
the cost of providing benefits to uniform
workers in this city has escalated to the
point where under many circumstances you
get actually more police hours on the
street by using overtime than you do if
you have to pick up the cost of all of
the benefits. And our analysis showed
that we actually can get more flexibility
and more time on the street iIf we use
overtime than if we hired additional
police officers.

But we do believe that we
should be spending a little more money,
although we believe that the number of
police officers that we have is probably

right.
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Now, we announced our program
last week and we went to about six
churches in neighborhoods throughout the
City, and 1 emphasized four points. We
are committed to deploying or redeploying
our Police Department in a way that gives
us maximum potential for creating the
kind of environment that"s important for
our City.

We are committed to providing
an enhanced quality of services iIn our
City so that people in neighborhoods can
have the services that they need as a
form of eliminating the problems and the
conditions that lead to violence.

We are committed to providing
an enhanced group of neighborhood
activities that will help people in
neighborhoods get more actively involved,
town watch, organization of block
committees and clubs and all of the
activities that neighborhoods have, so
that neighborhoods can be stronger

partners with us. And we"re very candid
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that neighborhoods have to be very
aggressive in cooperating with the Police
Department in a lot of different ways,
and we think we can do better to make our
communities safe.

We"ve also challenged the
faith-based communities to be a lot more
aggressive in working to improve the
level of civility in our community. It"s
shocking and stunning and very
unfortunate when you have in many places
today, and not just in our City, people
who shoot each other down over parking
spots. They get into disputes in places
of entertainment, and it seems as though
even the slightest indignity has to be
remedied with the use of a weapon.

We are convinced that fewer
weapons in our City would be a big help
in minimizing the violence and certainly
the homicides.

We get concerned not just with
the homicides, but with the number of

shootings that you have, because every
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time a person draws a weapon, aims it at
another person and pulls the trigger, you
have a potential homicide, and many of
the shootings could very well have been
homicides.

And so we will continue to
advocate very strongly that we have much
tougher gun laws in the Commonwealth of
Pennsylvania. And 1 know Councilman
Clarke and Councilwoman Miller and others
in this Council have consistently
supported that, for which we are all
grateful, but we will continue to press
for more gun laws.

Having said that, we do believe
that our City is fundamentally safe, but
we will never ever be satisfied as long
as there"s violence in our community, and
we certainly don"t appreciate the fact
that the homicides are headed in the
wrong direction. They need to be going
down, and they"re not, and we"re going to
do everything we can to make that happen.

COUNCILWOMAN BLACKWELL: Thank
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you very much, Mr. Mayor. We were at the
faith-based churches on Saturday. The
community received all the suggestions
that you and certainly Commissioner
Johnson made with regard to safer
streets, and we do believe that we"ve
made a solid beginning and -- that we"ve
made a solid appeal, not a beginning but
a solid appeal, for all of us to unite
and be together. Thank you.

Any questions for our Mayor?

(No response.)

COUNCILWOMAN BLACKWELL: Thank
you, Mayor, for taking time from your
busy day.

MAYOR STREET: Thank you.

(Applause.)

COUNCILWOMAN BLACKWELL: Thank
you again for your patience.

MR. VALLAS: That"s quite all
right. I1t"s my pleasure. It"s great to
be here again, and 1°d like to thank the
City Council for their support and their

courtesies on so many occasions. 1°d
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also like to also praise and thank the
Mayor and his terrific Police
Commissioner for their strong support for
the schools and for their consistent
support for these school initiatives.
We"ve worked very closely together on so
many issues, | think the most important
of which have been issues related to
students®™ safety and school security, and
I just want to extend my thanks to him.

Madam Chairwoman, what 1 was

going to do was to focus my testimony on
school and school-related issues. There
are numerous other individuals here who
will comment about community climate and
community issues, issues of changes to
gun laws, et cetera, and they will do
that as well, if not better, than me, and
I certainly don"t want to take away their
time. But given the fact that 1"m the
school Superintendent, 1 should probably
limit my comments to school-related
issues.

Also, rather than have separate
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testimony, we"re going to kind of combine
our testimony and hopefully combine our
minutes so that we can cover the subjects
and the topics that the Council requested
us to cover, and then obviously answer
whatever questions that you may have.

I do want to just once again
recognize our marvelous children who once
again continue to impress us, as well as
their wonderful teacher, and, of course,
the teachers® union is represented here
today by Jerry Jordan, and they®"ve been a
great partner in all of our efforts.

It"s the reason that 1 think we"ve been
as successful as we have been.

Let me say that 1 want to focus
on really six areas, and very quickly and
very briefly, six categories that impact
and have a direct impact on school safety
and school security, and talk about what
the District is doing in these areas and
then talk about what needs to be done to
further improve our efforts in these

areas.
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I want to talk about physical
security. | want to talk about
discipline policies. | want to talk
about intervention efforts. | want to
talk about extracurricular and
after-school and extended-day and summer
school activities. 1 want to talk
briefly about reorganization, and,
finally, and most importantly, I want to
talk about education and the impact that
the quality of education has on student
discipline and student behavior.

First of all, physical
security. At the end of the day, you
need to make sure that your buildings are
physically secure. 1 think over the last
four years, you"ve seen a dramatic
improvement in the physical security of
school buildings, from installing
thousands of additional safety and
security and surveillance cameras, to the
stationing of a school police officer in
each and every one of our schools, from

the expansion of school climate teams.
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All of our K-to-8 schools now have school
climate managers if they do not have a
freed-up assistant principal. So there
is somebody in those schools who is
responsible for managing school climate
and managing school discipline.

We have upwards to 650, 660
school police, either two-thirds full
time, one-third part time, working in the
schools on a daily basis. So each of the
schools i1s covered by a professional
school police officer, not to mention the
other support staff in schools. And more
and more of our schools are complying
with the School District"s mandate that
they establish parent and community help
desks so that there®"s a permanent parent
and community presence in the schools.

So I think the schools have
made a lot of progress towards improving
the physical security of the campus, so
to speak. As you know, we have high-rise
schools. We have seven-story-high high

schools and five-story-high middle
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schools and four-story-high and sometimes
higher elementary schools, and we have
schools where if you ever wanted to play
a game of hide and go seek, you could be
extraordinarily successful. 1 always say
if you took me to the center of Edison
High School and put a blindfold around me
and twirled me around and then took the
blindfold off, I would have a hard time
navigating my way. | know Councilman
Ramos knows what 1"m talking about. Our
schools are cavernous. They are
cavernous, and that creates our own
safety and security problems.

The new construction, 1 might
add, very few of our buildings will be
higher than two stories and most of the
schools will have clear site lines, and
obviously the schools will be a lot
smaller.

But we have taken steps to
improve the physical security of our
schools. It also includes limiting

access to specific doors that are
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overseen by surveillance cameras, most of
which have already been installed, not to
mention the buzzers, not to mention our
efforts to cover as many blind spots in a
school with our cameras.

This past year, we designated
60 schools as schools we considered to be
persistently disruptive. You have the
state persistently dangerous schools
list. It"s based on the No Child Left
Behind standards. Let me point out that
we"re one of maybe two larger urban
districts that actually complies with
that list. By persistently dangerous
schools definition, there was no
persistently dangerous schools in
Il1linois and California and there®s only
two persistently dangerous schools in New
York. OFf course, we have 14 persistently
dangerous schools. So 1 guess they don"t
have those problems in New York or
Illinois or California. 1 was
Superintendent of public schools in

Chicago and, believe me, even when 1
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left, we still had some persistently
dangerous schools.

The bottom line is, we have
been aggressive about complying, but we
actually expanded that list to 60
schools, and we publicized those schools.
And in those schools, we installed an
additional 900 security cameras so that
we could cover as many so-called secluded
spots in those schools as possible. IFf
you have more security cameras, you can
have more coverage with the limited
personnel you have.

So we"re going to continue on
those efforts. We"re always going to be
seeking additional support so we can
continue to upgrade the technology
resources to improve the security in our
schools. And obviously we would like to
make all of our school police officers
full time. About 230 of our officers are
per diem, and we would like to make them
full time. Budget constraints currently

preclude us from doing that.
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But the bottom line is, 1 think
there has been an upgrade in the physical
security of the school system, both from
a person power standpoint, a human
resources standpoint and from a
technology resources standpoint. We"re
going to continue to do that.

In the budget that 1 will
present to the City Council in about a
month and a half, we will be talking
about an additional investment in school
safety and security. Even with the
mid-year adjustments we"ve made iIn our
budget, we have not been making any
adjustments on the safety and security
side. In fact, we will probably spend 2
million or more on safety and security
this year than we originally budgeted
for, iT 1 am to cover Jim"s deficits
here, 1 just might add, which of course 1
am.

Let me talk about the
discipline policy. 1 don"t think you can

trust any of the statistics prior to



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

45

2/8/06 - EDUCATION - RES. 051205
1992, quite frankly, other than the
statistics put out by the Police
Department. There was lack of effective
enforcement -- prior to 2002. 1"m sorry.
Prior to 2002. And I think it really has
taken a couple years for the schools to
get serious about enforcement. There's
always debate about some principals being
more aggressive than others, but the
bottom line is, | think the statistics or
the big sudden spike in numbers that you
saw, | think, between 2002-2003 was a
reflection of the fact that people were
getting more serious about reporting.
And, of course, we have clear reporting
guidelines.

Let me also point out that our
definitions of serious incidents are
comprehensive. In other words, if a
kindergartner kicks a teacher and it"s
reported, it shows up on the serious
incident report. |If a first-grader
brings a squirt gun to school, it shows

up on the weapons report. If a
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second-grader brings one of those little
blunt scissors to school, it shows up on
the weapons report.

I*"m not sure what the
percentage was. | think about one-fourth
of the serious incident reports were
actually primary-grade children. And,
again, serious incidents include verbal
threats. An assault is not only the
physical act of an assault; it"s also
verbal assaults. It"s also threats and
intimidations. So we have pretty broad
definitions.

111 also tell you, we arrest
at about -- for every four incidents we
have, we make one arrest. In Allegheny
County, for every 95 incidents, they make
one arrest. And in some of these
suburban counties, the ratios range from
one out of every 15 to one out of every
115. So the bottom line is, we"re
aggressive, and that"s why we have
persistently dangerous schools on the

list and why no one else seems to have
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persistently dangerous schools.

So the discipline policy
continues to -- 1 think it"s strong.

It"s 24 hours a day.

Also, about one-fourth of our
incidents occur off campus. We report
incidents 24 hours a day, just as we do
crisis intervention 24 hours a day. So
if there"s a weapon found off school
grounds, we record it to that school. If
someone is assaulted on a Saturday by a
student from Gratz and it is reported and
that student is identified, that assault
will be associated with the student from
Gratz.

Recently, when Washington High
School got their school off the
persistently dangerous schools list, it
was because they were actually able to
attribute two or three off-campus
incidents to another school and not their
own.

So we try to be as aggressive

as possible. And reporting is going to
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be uneven, but nevertheless, 1 think
reporting is much more comprehensive and
the principals do take it seriously, and
we have made personnel changes based on
lack of responsiveness. [1"1l cite the
Overbrook and Audenreid cases where we
made widespread personnel changes the
first year just as evidence of that.

The third thing, interventions.

We partner with just about everybody,
from Mothers in Charge to Men United to
community-based organizations, to assist
us in our intervention efforts. The
objective here is to be proactive and to
do intervention 24 hours a day to try to
anticipate problems and to try to
basically respond to those problems. In
fact, we have actually 12 what we call
rapid response teams, police officers,
teams of school police, who will be
deployed to hot spots using data trying
to determine where those hot spots are,
anticipating hot spots. Those teams will

be deployed.
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In addition, personnel
throughout the School District have what
we call secondary MLSs. That means
secondary missions. So support staff,
non-teaching support staff, can be pulle
and deployed if you have a school where
you have a melee or if you have a school
in meltdown. Kelly Barton from Northeas
heads one of those teams. Isaac Wright
from the Leeds Military Academy has
another one of those teams. It"s like
voluntary firefighters. You drop what
you"re doing and you go to where there"s
a fire.

So, again, iIn a district with
limited resources, we really give people
secondary missions so we can put 10, 15,
20 men and women on the ground to
stabilize the situation when we have
problems. And 1711 point out that in
contrast to the past years, we haven"t
had our lunchroom melees and we haven-®t
had our lunchroom riots and some of the

escalating fights that we"ve had in past
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years, and 1 think that has a lot to do
with it.

But the intervention is 24
hours a day. And it"s just not
intervention to prevent an action; it"s
intervention to respond to an action. So
any time a child is a victim of violence,
we will send intervention teams not only
out to the schools but out to the child"s
home, and it doesn"t matter if the
violence occurred on the weekend or over
the summer.

I don"t know how many homes
Vern has visited in the past four years.
Probably hundreds, 1 will just tell you
this. Not to mention how many times
we"ve provided financial support for
medical treatment or, for that matter,
even paid for funerals. But, again, we
provide that coverage and those
comprehensive services 24 hours a day.
And when we send our intervention teams
to the homes and to the schools, they are

not only school police officers, they are
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counselors, they are psychologists, they
are faith based, because our faith-based
partners are also part of our
intervention teams. We can always
improve upon those intervention teams,
but improvement means more partnerships
with more community-based organizations.

Let me talk about
extracurricular activities and extended
days. As you know, working in
partnership with the Mayor®s Office of
Safe and Sound and Beacons, we now have
the largest after-school, extended-day,
summer school programs in the country.

On any given day, we have well over
60,000 kids involved in after-school,
extended-day. During the summer, we have
in schools alone well over 60,000 kids
involved in summer programs. We have now
dramatically expanded our Saturday
programs.

So there®s been a consistent
effort to get the kids involved in

extended-day, extracurricular activities
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so they"re engaged in constructive
activities. And those constructive
activities are just not, in effect,
baby-sitting. All of our after-school,
extended-day programs are predominantly
academic, but they"re also enrichment.
This past year we"ve added 300 clubs to
our high schools. We now have 660
athletic teams up from 440. Next year
there will be over 800 athletic teams in
the school system. There are now over
200 athletic teams at the middle grades
level. So there"s been a dramatic
expansion of extracurricular activities,
sports, et cetera.

Our goal here, incidentally, is
to create 600 new clubs by the end of the
school year next year in the high schools
alone. So in addition to traditional
after-school, extended-day programs,
which helps us from an academic
standpoint and serves the dual benefit of
helping us academically but also getting

the kids off the street, in school,
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involved in constructive activities, the
dramatic expansion of clubs and the
dramatic expansion of sports programs.
The core programs, of which are going to
be unaffected by our mid-year attempt to
do some budgetary savings, we think
getting our kids more involved and more
engaged in constructive activities.

Let me point out, though, that
our ability to continue to expand these
programs in partnership with Safe and
Sound and other community-based
organizations is constricted by our
ability to secure additional funds. For
example, as you know, the federal
government just introduced its budget,
which actually is going to cut public
education funding by well over a billion
dollars and, of course, they"ve wiped out
all earmarks, including the Specter
grant, which we"ve used for the last
three years to fund our summer school
programs. We will have summer school

next year, but there will have to be some
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offset somewhere else. And that"s $14
million a year to the District.

So 1t"s not like people are
lining up to help us. With the federal
government®s funding of defense and
funding of the war in lrag and funding of
the tax cuts at the expense of education
and other social programs, we continue to
be asked to do more with less.

We"l11 continue to make
progress, but that progress is going to
be slowed by obviously our fiscal
constraints, something this Council has
been well aware of over the years.

Despite that fact, I"1l point
out that last year when the rec centers
were closed, we transferred many of those
programs to the schools. Over 180 of our
schools have community-based after-school
and extended-day programs in addition to
the school-based programs.

So I think we"ve been very
aggressive about opening our doors and

inviting community groups in, partnering
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with the Mayor®s dynamic programs so that
we can get more and more kids involved
and engaged in those activities and off
the street.

Reorganization: The
reorganization of the School District 1
think is beginning to have a positive
impact on school climate. Smaller is
better. Middle schools can be a tragedy.
By 2008, the District will be a K-to-8,
9-to-12 system. We are converting 67
K-to-5 schools to K-to-8 schools -- these
are all schools with additional space --
adding sixth, seventh and eighth grade.
The number of middle schools, which used
to be 46, by "08 will be eight, and four
of the remaining middle schools will be
the magnet feeders for magnet high
schools. In the process, we believe in
the process, we"re going to improve the
school climate.

Our most violent grade in 2002
was sixth-graders. We had 136 teacher

assaults among sixth-graders. They
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included verbal assaults. They"re not
all physical assaults. We had eight
assaults among twelfth-graders.
Sixth-graders, that number has begun to
change. Our poorest performing academic
class in 2002 was sixth-graders. That
has changed. In fact, with the phase-out
of the middle schools and the adding of
sixth, seventh and eighth grade to the
K-to-5 schools, we"ve seen a dramatic
increase in sixth grade academic
performance.

So we think that the phase-out
of the middle schools and the phase-in of
the K-to-8 schools is going to help
improve the elementary school climate.
And let me point out that in all the
schools that are going to K-to-8, we have
assigned either a climate manager or a
freed-up assistant principal to focus
exclusively on discipline and school
management to free up that principal to
focus on academics, with great success, |

might add, but we think that
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reorganization is going to have a
positive impact.

Likewise, the reorganization
has a benefit in the high schools. It
has given us many buildings that we can
convert into high schools. By 2008, we
will have virtually 100 high schools,
including all of our disciplinary schools
and charter high schools, up from about
45 six, seven years ago.

The average size of the high
schools will be 800 as opposed to 1,700
three, four years ago. Half the high
schools will have fewer than 500 Kkids.

We just do not get the melees, do not get
the lunchroom fights. We do not see the
tension in the small schools that we see
in the large behemoth high schools. And
it should be no coincidence that my two
headache high schools this year have been
South Philly and Olney, two of our larger
high schools. We think the South Philly
problem -- we"ve moved aggressively to

address both issues this year, but we
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think ultimately the opening up of the
new Audenreid will ultimately solve a lot
of the disciplinary problems in South
Philly by, first of all, reducing the
size of South Philly by about 600
students.

But the bottom line is, the
movement to a K-to-8, 9-to-12 small high
school system we think is going to create
an environment more conducive to learning
and create an environment that is much
improved from a school climate
standpoint.

All the research, while
questioning the academic advantages of
small schools, does not question the
school climate advantages of small
schools. What many of the small schools
miss nationally is rigorous
accountability. We have rigorous
accountability in our small schools. So
we"re going to benefit from a school
climate standpoint and from a classroom

management standpoint.
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One more point, too, is, when
you dramatically increase the number of
sports and clubs and dramatically
decrease the size of the high schools,
then you have opportunities to have maybe
60, 70 percent of your kids involved in
constructive extracurricular activities,
where if they"re part of a high school of
2,500, 3,000, 3,500 kids, 1 mean, there®s
still only one boys® basketball team and
one girls® basketball team. The
likelihood of them being involved in
constructive activities is limited.

So we fTeel with the dramatic
increase in sports and extracurricular
activities and the downsizing of our high
schools, we"re going to have many more
kids involved in constructive activities.
So smaller is better, and the K-to-8,
9-to-12 model i1s preferable.

Finally, education. At the end
of the day, it doesn"t matter what we do
on the physical securities side. It

doesn®"t matter how tough our discipline
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policy is. It doesn"t matter how tough
our intervention policy is. It doesn"t
matter how many after-school
extracurricular activities we have or,
for that matter, the K-to-8, 9-to-12
system, if there"s not quality education
going on. And if the gap is not closing
and if children are not learning, you“re
going to have disruptive behavior.

Over 90 percent of our
disruptive behavior comes from children
who are academically underachieving, and
over 60 percent of our disruptive
behavior occurs in kids who are overage,
overage underachievers.

So the focusing on the overage
underachievers and closing that learning
gap and improving academic performance
ultimately 1 think is going to contribute
to much better behavior on the part of
the student.

This is going to be the
ultimate change agent, keeping kids in

school, keeping kids off the street,
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improving the graduation rate, getting
kids into college, having kids engaged,
getting kids to grade levels so they"re
not just feeling that they"re marking
time. We think that that ultimately is
going to contribute to success.

111 point out that there®s not
a school district in this country since
2002 that had more significant increases
in elementary school test scores. |1
think New York is a distant second.
Obviously, though, we have to continue to
improve. We need to see the same
academic growth over the next four years
that we"ve seen in the last four years.

Our graduation rates have
improved by almost ten percent. Our math
scores at the fifth grade level have
tripled. We have literally led the state
in academic growth the last three years.
But that"s just getting us back into the
game. It"s getting us back into the
ballpark. We"re going to have to do much

better. We"re going to have to see the
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same pace of growth over the next four
years that we"ve seen over the last four
years if we"re going to ultimately get
where we need to be on the academic side.
And if we get to where we need to be on
the academic side, 1 think a lot of the
disruptive behavior issues will take care
of themselves.

Let me make a couple comments,
if 1 may, when we are talking about
issues and recommendations. 1°m strongly
supportive of expansion of the Mayor®s
initiative, particularly the Youth
Violence Reduction initiative and the
Mayor®s new initiatives. Also, the
comprehensive package of gun control
laws, long overdue, particularly in this
state. It"s disappointing that
Philadelphia cannot even have even more
autonomy to be aggressive on these
issues.

So we strongly support that
agenda, but being able to access

additional dollars, wherever they may
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come, so that we can increase the number
of full-time School District police in
the schools and so that we can begin to
transition our per diem officers to
full-time status is critically needed.

We"ve hired as many per diems
as we"ve had, in large part, because
we"ve wanted to have at least one trained
officer in every single school, something
that we did not have two years prior.
Most of the officers were in the high
schools. Very few of the officers were
actually in the elementary schools or,
for that matter, the middle schools. So
that"s something that"s critically
needed.

On the discipline policy, there
are a number of changes that we"ll be
submitting to the Committee, legislative
changes that we"ve been pushing for the
last three years in Harrisburg, most
without a lot of success. The most
important one is giving the School

District the capacity to expel for more
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than a single year. By state law,
students who are expelled by more than a
year have the right to return to their
school. Now, we"ve tried to get around
that by returning them to neighborhood
schools -- by returning them to
disciplinary schools and alternative
schools and transition schools, but they
have a right to return to their school.
We can only expel for one year. We have
been expelling to alternative schools.
We"ve been expelling -- we expel about
2,000 students a year, and most of our
alternative schools are filling up rather
rapidly. But the bottom line is, we need
more flexibility to be able to do
permanent expulsions and to do permanent
alternative placements.

The third thing is getting
funding, getting permanent state funding
for alternative schools and for
transition schools. Transition schools
are schools for overage underachieving

students who are at risk and likely to
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get in trouble or drop out or be involved
in disruptive behavior. We"ve opened up
three pilot schools these past two years.
They"ve been cited in newspaper articles
as being enormously successful, being
able to bring those schools to scale, so
we can get the 17-year-old freshman or
repeating freshman who should be with
other 17-year-olds, their same age, you
know, comparable academic status, so that
we can put them into smaller schools,
smaller class sizes, provide them with
more intensive support.

What we found is that when we
move children from the general high
school to a transitional high school
status, the kids do significantly better.
Their attendance dramatically improves.

We"ve also been re-enrolling
into our alternative schools network
about -- we"ve been able to successfully
re-enroll about 85 percent of students,
former students, juveniles who have been

released from correctional facilities,
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where in the past, only about half the
students released from correctional
facilities were re-enrolled in schools.
Most of them are re-enrolled in
alternative schools or disciplinary
schools.

But, again, when you have
juveniles who are 17, 18, 19 years old
released from correctional facilities,
where do they go if you don"t get them
back into schools? Then those juveniles
are on the street.

But having the ability to have
the spot so that we can put them in
alternative placements, schools that
specialize in high risk, schools that
specialize on young adults who are
academically struggling, is much
preferable than re-enrolling those
individuals iIn the neighborhood schools.

So the expansion of the
alternative schools network is critically
important. Consistently that is not a

part of the Harrisburg budget. Normally
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that money needs to be put back in. The
Speaker of the House has consistently
used his Members Initiative line to, in
effect, put the funding in for
alternative schools. And so we"ve been
arguing, we"ve been lobbying that it
become part of the permanent state budget
so we can seek increases rather than just
a restoration of the funds that were
there the previous year. Likewise, we"re
going to have to lobby to have it put
back in this year, too.

But, again, alternative
schools, funding for transitional
schools, critical. Because if we have
the alternatives, then we can get more
and more kids -- not only the kids who
are violating the Zero Tolerance policy,
who are the serious offenders, the
serious offenders, 1"m not talking about
the kids who are bringing the butter
knife -- the kindergartner who brings the
butter knife to school or a kindergartner

or a first-grader, second-grader who
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brings a cap gun to school or something.
I1"m talking about the serious offenders.
Not only do we need the space for the
serious offenders, but we need to get the
consistently and persistently disruptive
kids into alternative placements, and not
only alternative disciplinary schools but
transition schools, transition schools
for overage underachievers and for
persistently disruptive kids.

These pilots have demonstrated
great success, and being able to get
funding for them 1 think is absolutely
critical. Then we can expel more
readily, but we can expel to specific
permanent placements. Right now our
biggest struggle among our younger Kids
is, there"s no place for younger kids.
Where is the alternative schools for a
first-grader, second-grader, third-grader
or fourth-grader or even a fifth-grader?
We expel readily from sixth grade on
through high school, kids who are 12, 11,

sometimes 10-year-olds and above, but
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when you have younger kids who are
involved in dangerous activities or
commit violent acts, where do you put
them? There is not that alternative
placement. So alternative placements is
something we need to be lobbying for.
It"s a big priority.

The next thing is the expansion
of funding for after-school,
extended-day. We"re going to take
another run at getting earmarks put back
in the budget, but the bottom line here
is, we can"t continue to take the hits
that we"re going to take this year with
the loss of the Specter grant, although
the Senator is going to continue to try
to get those educational earmarks
restored. We"re going to continue to
struggle.

I also want to add that Michael
Fitzpatrick actually voted against his
caucus in support of sustaining the
educational earmarks for the state of

Pennsylvania, and he did that -- he was
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one of the few to defy the caucus, but we
want to also praise him and acknowledge
him for his daring in accomplishing that.

The reorganization is going to
happen, and we really need no additional
help on that. But these are some
fundamental recommendations that 1 think
that we"re going to be pushing and we"re
going to be presenting in more detail
when we come before the City Council.
And, of course, this is going to be part
of our legislative agenda as we respond
to the Governor®s budget proposals and
his budget message, which is being made
today.

COUNCILWOMAN BLACKWELL: Thank
you very much. That is, of course, why
more of our state officials are not here.

IT the Committee will permit --
and let me acknowledge the presence of
Councilman Juan Ramos, who is also here.
We would like to take testimony and hold
our many questions until the end of the

day or at least this afternoon so that we
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may respect all of our guests who are
here, if that is all right.

Having said that, 1711 call on
Councilman Goode.

COUNCILMAN GOODE: 1711 be very
quick.

Mr. Vallas, thank you for your
testimony. 1 found it interesting. It
was sort of a disconnect between what I
thought you might say and what you
actually offered, so 1°d like to pose a
few questions to you.

MR. VALLAS: Sure.

COUNCILMAN GOODE: You"ve been
here how many years?

MR. VALLAS: 1t will be my
fourth year in July.

COUNCILMAN GOODE: Do you view
public school children as being more
violent than when you came?

MR. VALLAS: 1 think the
neighborhood challenges are much greater.
Do I think they"re more violent? No. 1

think the school -- 1 believe that the
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school climate in the schools are better
than they were four, five years ago.

COUNCILMAN GOODE: That"s not
the question | asked. The question 1
asked was, do you view public school
children as being more violent than when
you came?

MR. VALLAS: No.

COUNCILMAN GOODE: Do you view
public school children in Philadelphia as
being more violent than children in
Chicago?

MR. VALLAS: No.

COUNCILMAN GOODE: How are you
measuring that? Are you measuring that
by the number of incidents? Are you
measuring it by the number of
persistently dangerous schools? How do
you measure violence?

MR. VALLAS: By all those
things. Maybe the number of funerals
1"ve attended. |1 mean, in Chicago --

COUNCILMAN GOODE: I1™m asking

you specifically. 1 listened to a lot of
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your testimony. It did not talk about
children. It talked about programs. 1I™"m
asking about the children in the School
District and the state of their minds.

Do you view them as being more
violent, and how are you measuring it?
Are you measuring It strictly by the
number of incidents, the number of
persistently dangerous schools? How are
you measuring it?

MR. VALLAS: 1"m measuring it
by all of the above, the number of
incidents, the number of persistently
dangerous schools, the number of children
who have been the victims of violence.

COUNCILMAN GOODE: You made a
statement that 90 percent of the
persistently dangerous children are
underachievers. 1Is that the statement
you made?

MR. VALLAS: Yes. The number
of kids -- I believe it"s roughly about
90 percent of the number of kids who show

up on persistently dangerous or show up
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on the serious incident reports are
academically struggling. They are not at
grade level.

COUNCILMAN GOODE: But
achievement is up and violence is up. So
how do you reconcile that?

MR. VALLAS: Well, 1 submit
that -- well, the number of violent
incidents in the schools are down and
academic achievement is up. The number
of violent incidents in the schools are
about down ten and a half percent, and
the academic achievement in the schools
are up.

COUNCILMAN GOODE: 1 promised
to be quick, so I*"Il just ask one more
question.

MR. VALLAS: Go ahead.

COUNCILMAN GOODE: Maybe just
offer some perspective on where I™m
coming from.

In your testimony, you also
stated that the most violent grade is

sixth grade, which was perplexing to me
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in terms of a matter of perspective. How
can a grade be violent? Can you explain
why sixth grade is the most violent
grade?

MR. VALLAS: Very simple.

Because prior to 2002, 84 percent of the
kids in the School District went through
a middle school system, which means
suddenly you go from being one of 50
fifth-graders to one of 300
sixth-graders. You make that change at a
time when you"re undergoing social,
physical, emotional, psychological
changes. So you go from an
environment -- you suddenly transfer from
a school that"s right down the block to a
school that"s maybe a mile and a half
away or maybe two miles away. You
suddenly go from a class where you know
everybody, where you®"re one of 50 and you
know everyone and you know the teachers
and the teachers know you to a building
where you®"re now one of 300, most of the

kids you don"t know and, of course, the
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teachers don"t know you.

76

So the response is predictable.

The survival instincts take over. The
kids become less secure. The kids are
much more on the defensive. Kids begin
to seek out cliques or seek out
associations.

The second most violent class
has been ninth grade for, once again,
obvious reasons, because suddenly you're
transferring from sometimes a relatively
small eighth grade or, for that matter,
if you"re in a middle school, maybe a
larger eighth grade to a much larger hig
school. So it"s obvious, yeah.

COUNCILMAN GOODE: 1 thank you
for your answer. | do believe in some
ways It was obvious, but 1"m glad you
actually talked about the children and
theilr experiences in sixth grade.

MR. VALLAS: Well, let me poin
out that my directive by the Chairperson
was to talk about specific programs and

specific initiatives that the District

h

t
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was undertaking in the categories
identified, what the status of those
initiatives were and what some of our
recommendations were.

But as someone who has probably
made 100 hospital visits in the last two
years, as someone who has attended well
over 40 funerals, as somebody who has set
up crises funds so that we"re responding
to crises that occur in the District
every day, seven days a week, 24 hours a
day, 1 am about the children, and every
program that we"ve talked about, from
reorganizing the School District going to
K-to-8, 9-to-12, doing the after-school,
extended-day interventions, focusing on
academics, modernizing our curriculum,
making our curriculum more
multi-cultural, even some of the things
that 1 did not have the opportunity to
get into because time will not permit, is
student centered.

So I think my entire testimony

has been, in effect, about the kids and
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about the things that we"re doing in the
School District to affect the kids.

Thank you.

COUNCILWOMAN BLACKWELL: Thank
you very much, gentlemen. Thank you.

The Chair also notes we have
specific testimony from Mr. Golden,

Mr. Trent. So all of the testimony that
we have will be made part of the record
as iIf you presented it, and we thank you
very much.

We see Dr. Ed Robinson inside
the gate, and certainly we will ask him
as he is here, and Minister Rodney
Muhammad, you are here. So while you"re
inside the gate, you"re certainly on our
list, we"ll ask you to come forward and
please make your testimony at this time.
And we"re going to hear very shortly from
Commissioner Sylvester Johnson and also
our Controller, Mr. Butkovitz.

We thank you. Many of you know
that Dr. Ed Robinson is the architect of

black history in schools. He"s been
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doing this for as long as 1"ve known him.
He"s the uncle of State Representative
David T. Richardson. So we"ve all been
involved with his commitment certainly
with young people, knowing who they are,
his interest in black history in school
and as the author of one who wrote the
curriculum. So we thank him for coming.
He readily accepted our invitation, and
we say thank you.

Thank you. Please identify
yourself for the record.

DR. EDWARD ROBINSON: Thank you
very much, Councilwoman Jannie Blackwell.
I"m honored to be here. I"m honored that
the Committee on Education of City
Council invited me to speak on this very,
very important subject.

I took the liberty of bringing
with me Mr. Ali Salahu-Din, who is the
head of an organization of young people
between 10 and 14 of over 2,000, which
have a tremendous, beautiful record in

academics and in behavior. 1t"s called
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the D-Zert Club. He is taking over 1,500
of them to the Motherland free of charge
of them, and he is my star witnhess on
what I"m about to explain to you.

You have before you, ladies and

gentlemen, a picture that I took from the
National Geographic in 1984 of Scottish
children who were doing the same thing in
Glasgow what the Philadelphia children
are doing here in the public schools.
And 1 would like to relate to you that as
you read that, where they show that these
children committed high crimes against
each other -- these are white children.
These are Scottish children in Glasgow,
Scotland. There®s no black children
there at all that we know of. And they
were at wit"s end what to do, until
somebody said to them, Teach them the
greatness of their ancestry. Teach them
the greatness of their Scottish ancestry.
And that was in 1984.

But for years, they had tried

all kinds of methods to try to bring



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

81

2/8/06 - EDUCATION - RES. 051205
these young people under control, to know
avail. And with teaching the children
their beauty and the grandeur and
sophistication of their ancestry, they
solved the problem, and the children”s
academic proficiency soared and their
behavior became exemplary.

So taking a tip from that, we
embarked on a program to teach our
children, black children, the beauty and
grandeur and sophistication of their
Sung-Hi and ancient Egyptian ancestry.

Now, 1°m aware that violence in
the schools is not limited to only
predominantly black schools, but I make
no apologies in saying my mission is to
reduce violence iIn the predominantly
black schools. That"s my mission.

That"s been my mission since 1945; that
is, to introduce as part of the history
and science that is going to be taught to
everybody the contributions of our West
African ancestry and our African Egyptian

ancestry. So that will be part and
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infused within the so-called white
history, the Europeanized history.
Happily, the solution is theoretically
solved.

IT you look at the next page,
in the Genesis Corrective History
Program, you"ll find that not only on
that page that the quality of their
education soared when the African Genesis
was -- I"m not talking about
African-American history. 1"m not
talking about George Washington, Carver,
Booker T. Washington, Martin Luther King.
I1"m not talking about that. 1"m talking
about Imhotep. [I™"m talking about
Imenhotep. [1™"m talking about Queen Tihe
that these little girls can identify
with. [1™m talking about our African
history. When I"m saying African, I™m
limiting it to the Sung-Hi, which is West
African history, a thousand-year-old
empire, larger than all of Europe, from
which 95 percent of African-Americans”

ancestors came or were brought. And I™m
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talking about the cultural mother of the
world, which is ancient Egypt.

And if you look on the next
page of the three-page take-away | gave
you, you"ll see that the year before we
introduced the African Genesis Program
the number of offenses committed by these
300 children were 328, with assaults on
school personnel, assaults on school
personnel with weapons, robbery,
extortion, assaults on students with
weapons. And you"ll find that there was
a total of 328 offenses.

We introduced the program in
September. By December, 65 offenses had
been committed. And from December to
June, zero. So, therefore, the behavior
became exemplary with these same
children. But not only that, we have a
program here in the City and in other
cities called the D-Zert Club that was
created by Mr. Ali Salahu-Din and his
wife, Helen Salahu-Din, in which children

were taught the beauty and grandeur and
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sophistication, just like the Scottish
children were, ages between 10 and 14, of
the greatness of their African ancestors,
our ancestors who gave mathematics to the
worlds, who gave algebra to the world,
the three astronomer priests who gave
calculus, trigonometry and geometry to
the world 4,700 years ago.

They learned all about that in
two years that he taught them from a
curriculum that he commissioned me to
create. And then he took them to the
Motherland to see with their own eyes
that beauty and grandeur and
sophistication. And in all that time, in
seven years, | think there®"s been one
offense committed, one pregnancy of a
girl in 1997.

MR. SALAHU-DIN: Since 1997.
That"s correct.

DR. EDWARD ROBINSON: So we
have the solution that we"re just saying
as far as the violence is concerned in

the schools. We"re saying give to these
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black children what we"ve been saying
since "94 the same thing that you give to
the white children, the greatness of
their ancestral home. We"ve been saying
that for 60 years.

And, Ffinally, we"re happy that
Dr. Mark Shed 30 years ago heard me, but
then he was fired before he could
implement it. And now Mr. Paul Vallas
last June made it mandatory that children
be taught the total history, not just the
Europeanized history, but the African
history also from kindergarten to 12.
And 1 was very fortunate to have been
given the job of infusing the history
book; that is, the black and white
history and sciences in the same book.

Yes, ma“am. Did you have your

hand up?

COUNCILWOMAN BLACKWELL: No.
Thank you very much. 1 didn"t want to
interrupt you. No. 1 was just waving to

folks who can®"t stay. Thank you and

thank you all for coming. Thank you,
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Dr. Robinson.

DR. EDWARD ROBINSON: So 1°d be
glad to entertain any questions that you
may have on this. There"s a lot of
things, but what 1"m asking you to do,
you see, having it mandatorily be taught
is just half the problem. We need the
help of the Education Committee, of you,
to cooperate in seeing that it"s
implemented.

This is a brand new thing for
the teachers. We taught some 800
teachers last July, and this is brand
new. They never even heard of Sung-Hi.
They never heard of Imhotep, because that
had been denied all of us during our --
them, too -- during our school years.
Never heard of Patahotep and his great
book that®"s 4,400 years old, 1,500 years
before the first book in Europe was
written by Homer. Never heard of that.

So these teachers need to be
helped by you by publicizing what we"re

talking about so that they know that
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they"re not by themselves. There are
12,000 teachers who have no idea of
African history, of Sung-Hi history.

So we need your help so that
the children can get it. They accepted
my teaching of them very graciously this
past summer, but we have a long ways to
go if I only taught 800 teachers this
past July.

So we need your help in a
number of other things, and, that is, to
not only be a catalyst with all the
various organizations there are out there
to help with school violence, to be a
catalyst in getting them together, to
give direction to them. 1°d be glad to
talk with any of them. We"d be glad if
you would help us to have included
questions in all standardized tests equal
to or exceeding those of Europeanized
questions, Europeanized questions in the
standardized tests, in the SATs.

There®s a huge number of

questions in the tests that the children
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take between kindergarten, and very tiny
few have to do with their African
background. So, naturally, it wouldn®t
be any point in studying it since if they
didn"t answer any of them, they still
would pass the test.

So we"re asking for fairness in
the questions, in the number of
questions, that Princeton gives out, that
the state. We need this Education
Committee to see to it that there's
fairness in the questions that are going
to be taken by the children in the
schools.

Would you have any questions
for Mr. Salahu-Din and the greatness of
his organization?

He"s now In how many cities now
are you?

MR. SALAHU-DIN: Six.

DR. EDWARD ROBINSON: In siXx
cities. And he"s expanding so fast,
where our children are doing so well

learning about that which had been denied
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them learning in the schools, about the
beauty and the grandeur and
sophistication of their African
background, of their Sung-Hi background.

COUNCILWOMAN BLACKWELL: Thank
you. Thank you, Dr. Robinson. Thank
you. The D-Zert Club absolutely does a
wonderful job in making trips to Africa
and taking youngsters who have never
been, for all of your commitment, both of
you.

Minister Muhammad, we thank you
for your commitment. We thank you for
coming here today, and certainly we
pledge this Committee"s support to you in
any way we can. 1 always have to thank
you for Ms. Delores Muhammad who heard
your call during the Civil Rights era and
went back to Africa, where she®s been
some 35 years teaching in school, Essence
International School, on whose Board 1
serve of 2,000, her own school in
Nigeria. So 1 thank you very, very much.

Thank you.
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MR. MUHAMMAD: Ms. Chairman, 1
had a statement. He asked me to stick
with him, but 1 have a statement.

COUNCILWOMAN BLACKWELL: That
will be fine.

MR. MUHAMMAD: 1"ve been
looking forward to this hearing, if
that"s okay.

COUNCILWOMAN BLACKWELL: Thank
you. Put your mike on or pull your
microphone closer, Minister, please.

MR. MUHAMMAD: In the name of
the law, the magnificent, the merciful,
bear witness to the one God, his
prophets, and I thank him for the most
Honorable Elijah Muhammad and the
Honorable Louis Farakan, my teacher.

To this City Council on these
hearings 1 believe on gun violence, |
would first like to thank City Council
for bringing us together; that is, the
City Council and the City citizenship,
over this crisis. There"s not one of us

that lives here that is without a stake

90
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in seeing some remedy to this problem.

I personally thank Mayor John
Street for marshaling together various
stakeholders in Philadelphia, and I™m
equally thankful to Police Commissioner
Sylvester Johnson for the sensitivity
that he brings to community life in the
way he is combatting the growing homicide
rate.

According to the Library of
Congress, 1555 was the year our people
were First brought to the Americas.
History records this as one of the most
violent orientations known in the history
of man. Subsequently, we endured a
culture of violence, with no escape from
hatred, lynchings, police abuses, mob
attacks and the like.

Social scientists agree that
one suffering prolonged abuse will more
than likely begin to internalize this
social systemic disease. This, along
with political, economic and

institutional deprivation, aids in
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breeding a culture of desperation.
Escalating tensions can easily translate
into escalating homicides. We have
learned that 56 percent of the reported
380 deaths by guns in Philadelphia in the
year 2005 were arguments among people
acquainted with each other.

The Honorable Elijah Muhammad
understood us because he was thoroughly
taught in the work of evil that took
place in us from our oppressors. The
Honorable Elijah Muhammad was in full
knowledge of the science that produced in
us fears, distrust, low self-esteem,
docility, self-hatred and a disconnection
from our members through individualism.

The fact that we have been made
disagreeable is evidenced in our spending
patterns, low levels of cooperation to
better our standard of life In many
areas.

The Honorable Elijah Muhammad
knew that deep changes inside of us were

needed if our condition as a people was
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to be bettered. However, even though
right teaching and training can bring
better results, Mr. Muhammad made us
discard of all carnal weapons on our
person and in our homes. He cut off our
access to guns by forbidding us ownershi
of these weapons 1T we desired to walk
with him.

For 76 years now, we have been
in your midst carrying no weapons of
destruction because Minister Louis
Farakan demands the same as his teacher.
We believe access to guns must be
curtailed in the greatest sense of the
word.

This measure taken up by the
Honorable Elijah Muhammad and continued
by his servant, the Honorable Minister
Louis Farakan, plays a role that"s
essential in the nation of Islam®s
ability to build a peaceful and
relatively crime-free community

throughout America and the world.

In this City, Top of the Clock

93
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Securities Company has proven to be a
stabilizing force, as it stabilized
violence in the Abbotsford homes in the
early 1990s, according to a national
report studying housing developments.
Just recently, Top of the Clock

Securities, having contracted with the

94

public school system of Philadelphia, has

reduced in one of the schools that has a

reported 500 or more suspensions in a

school year, they have reduced suspension

rates among students at West Philadelphia

High by 55 percent already.

I believe iT we are serious,
clearly this company should play a
greater role in removing this growing
scourge from our great City. We offer
the City of Philadelphia the Honorable
Louis Farakan®s method for peaceful
change. We offer a chance for our City
to really stem the tide of violence in
this year of 2006.

And that concludes my remarks

that were prepared.
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COUNCILWOMAN BLACKWELL: Thank
you very much.

MR. MUHAMMAD: 1 thank you all.

COUNCILWOMAN BLACKWELL: We
thank you all for your patience. And we
call our Police Commissioner Sylvester
Johnson forward, and we realize --

(Applause.)

COUNCILWOMAN BLACKWELL: We
realize we"re holding you all very long,
but we"re trying to rush through without
asking a lot of questions so that we may
give you every respect and have your
testimony come forward.

We know our Commissioner,
Cheryl Garner-Ransom, has to catch a
plane. We"ll get you on.

We see our Controller, Alan
Butkovitz, who we referenced initially in
our opening remarks. When he was the
State Rep, they did a report on violence.

We see Mr. Tom Knox, who is a
health professional and CEO and President

of his company.
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Thank you, Commissioner, for
your patience again. We"re sorry to hold
you. We appreciate all the work. We
think you"re the best in the country, so
we appreciate all your work in our City
and your commitment to trying to help in
this regard so that people know there®s
safety and they need not fear. Thank
you, Commissioner.

COMMISSIONER JOHNSON: Thank
you.

Good morning, Councilwoman
Blackwell and other City Council members
of the Committee of Education and Public
Safety. | am Police Commissioner
Johnson, and | appreciate the opportunity
to speak with you today on the topic of
violence in the City of Philadelphia and
the plan that myself, the Mayor and the
Managing Director has developed to stop
the violence.

In Philadelphia, most of this
violence of homicides are males under the

age of 25. Most of the Kkillers are under
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the age of 25. I have seen the innocent
victim, the not so innocent victim and
the offender. What scares me the most is
that violence has become an accepted way
of life. Apart from innocent children,
it seems that it has become okay to shoot
someone over a disagreement.

Well, it"s not okay, and 1,
along with the Mayor and the Managing
Director, have developed a comprehensive
plan that addresses not only the police
but also the social service and the
faith-based community, and it"s called
Operation Safer Streets.

As 1 have always said, the
police alone will never solve the problem
of violence. While drug-related violence
can be directly reduced by strong police
presence, aggressive policing will not
reduce the violence which happens from an
argument or that occurs indoors, like
domestic abuse.

So to deal with violence as a

whole, we need to develop a plan that
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addresses not only drug violence but all
violence. Making arrests is not the
overall goal of this plan, but to stop
the violence from occurring in the first
place. We need to stop the tragedies
from occurring both in our schools and in
the City as a whole.

Operation Safer Streets intends
to do just that by attacking violence on
four fronts. First, the Police
Department has designated hot spots
throughout the City, based on criminal
intelligence, where street violence is
likely to occur. We will flood these
areas with police and use every legal
tool to intercede before the violence can
occur.

Second, we have begun
recruiting both religious and community
leaders to talk to their people about
violence, to get involved and to offer
other ways to solve disagreements than
with a gun.

Next, our social services,
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through the Youth Violence Reduction
Partnership, the new Adolescent Violence
Reduction Partnership, are being expanded
to target more of our at-risk victims and
offenders. This will work directly with
the Police Department®s existing Juvenile
Intelligence Unit created under Operation
Safe Schools.

And, Ffinally, we"ll also
continue to fight for stronger gun laws
in Harrisburg to take illegal guns and
the availability of guns off our streets.

This concludes my testimony,
and, once again, | truly appreciate the
opportunity to speak to you today on the
topic of violence in the City of
Philadelphia and the plan that myself,
the Mayor and the Managing Director have
developed to stop the violence. At this
time, 1 would be willing to answer any
guestions you may have.

COUNCILWOMAN BLACKWELL: Thank
you, Commissioner. [1"m asking my

colleagues not to ask questions.
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Certainly 1 recognize their right to do
so, because we really want to hear our
testimony.

Councilman Rizzo.

COUNCILMAN R1ZZ0O: Do you want
me to hold?

COUNCILWOMAN BLACKWELL: Wwell,
we" 1l have one question and then we-"ll
ask iIf we can hold, because Commissioner
Ransom, if she"s ready, if she and
Controller Butkovitz comes up, 1 know
she"s got a plane to reach.

COUNCILMAN RI1ZZ0:
Commissioner, | attended a couple of the
presentations this past weekend and
appreciate your effort, along with the
Mayor, to step up the enforcement and
maybe the crime rate -- there will be an
effect.

Commissioner, one of the things
I wanted to ask the School District, but
maybe the statistics could help, when we
hear the word kids being suspended from

school, young people being suspended from
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school, 1 wonder if the Police Department
has any statistics. Because | don"t
really understand. When a child is
suspended, does that mean they have a
pass, they just go out and hang out, or
does the School District send them
someplace else? 1 wonder if we have any
statistics that would show how many
crimes are committed by young people that
are suspended from school.

COMMISSIONER JOHNSON: We don"t
have any of the statistics, Councilman.
I"m sorry. But what we basically do when
we have a child right now who is
suspended from school -- matter of fact,
the person is even truant -- we would
pick them back up, take them to school,
and what happened, they would suspend him
and put him right back on the street. So
it really serves no purpose of even
taking him back to the school.

COUNCILMAN RIZZO: That"s why
once we get to some questions, 1 want to

ask the School District, because | think



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

102

2/8/06 - EDUCATION - RES. 051205
I better need to understand what happens
when a young person is suspended. Maybe
some of them look forward to being
suspended so they get out of school, but
what"s the ramification for suspension.
And 1 would guess that they would know if
any of those young people got in trouble
during their suspended state.

COMMISSIONER JOHNSON: Yes,

sir.
COUNCILMAN R1ZZ0O: Thank you,
Commissioner.
COMMISSIONER JOHNSON: Thank
you.

COUNCILWOMAN BLACKWELL: Thank
you so much, Commissioner. We appreciate
all you do.

And if it Is okay with members
of the Committee, we"ll excuse our
Commissioner.

Thank you.

COMMISSIONER JOHNSON: Thank
you very much.

COUNCILWOMAN BLACKWELL:
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Commissioner Ransom and Controller
Butkovitz, please come forward. | know
you have to catch a plane. Thank you for
waiting.

Again, we thank you all for
your patience. 1 know we"re trying to
push it along as quickly as we can so we
respect you all and have all of you have
an opportunity to speak.

We would also note that Kenneth
Gamble was here, Universal Homes, who
also has a charter school, but he had to
leave to do his own radio show and will
return, if possible.

Thank you, Commissioner Ransom.
This is our DHS Commissioner, Department
of Human Services Commissioner.

COMMISSIONER RANSOM-GARNER:
Good morning. Thank you so much for
allowing me to read my testimony now. |1
do have to catch a flight to go out of
town to Urban Leaders Child Welfare
quarterly meeting.

Good morning, Madam Chairperson
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and members of the Committee on
Education. [I"m Cheryl Ransom-Garner,
Commissioner of the Philadelphia
Department of Human Services, known as
DHS. I would like to thank you for the
opportunity to address the Committee on
Resolution No. 051205 calling on the
Committee on Education to conduct
hearings on the incidence of violence in
Philadelphia schools and explore ways in
which violence in schools can be reduced.

At the Department of Human

Services, we"re confronted every day with
the violence affecting Philadelphia®s
neighborhoods as we work to protect
children from abuse, neglect and
delinquency. In fact, the young man
referenced in the resolution, Terrell
Pough, was involved in a DHS Parenting
class offered through our Parenting
Collaborative. Sadly, this inspiring
young Father became a statistic when he
was determined to be so much more.

Even more upsetting is the fact
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that there are countless others like
Terrell in our City who have been struck
down in their childhood before they have
ever even had a chance to really live.
At DHS, we work hard every day to help
children and families address the
stresses and challenges that so often
lead to this senseless violence.

As you can imagine, many of the
clients we work with struggle with
multiple issues, including truancy, drug
and alcohol problems, mental health
issues, unemployment, homelessness and
others. Just as the violence affecting
Philadelphia has changed, the
demographics of our client population
have shifted as well. Today, nearly 50
percent of the children entering foster
care are teenagers, often referred to DHS
by their own caretaker or parent who
feels they are unable to handle their
child.

To address the changing face of

child welfare, our focus of service
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delivery has shifted and we are working
to address the issues complicating and
tearing apart the parent/child
relationship, while keeping the child at
home, whenever possible. Often centered
on education and behavioral issues,
numerous caretakers are seeking help with
children for whom they feel they have no
control.

Through enhanced
Community-Based Prevention Services, DHS
works to support children and parents to
develop positive connections to their
schools and prevent these young people
from disconnecting from their community,
its residents and resources. Youth that
are disconnected from their community and
family are more likely to seek a violent
resolution to challenges without care of
the consequences to themselves or others.

Our division of Community-Based
Prevention Services works to provide
families with a safety net of services

and supports that can help them before
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their situation results or leads to
violence, abuse or neglect.

Since schools have always
served as a centerpiece for the
community, we have strategically placed
programs in neighborhood schools that can
identify youth at risk and provide them
with the help they need. Through these
evidence-based programs, we work to
strengthen the families®™ ability to
handle challenges while working to
provide the youth with productive
activities and safe environments. This
is being done in a number of ways through
public and private partnerships and
collaborations with community and
neighborhood groups. These programs
include the Beacon Programs, school-based
community centers designed to provide
safe havens for hundreds of children and
families. There are currently 23
school-based Beacon programs in operation
throughout the City providing quality

after-school programming. We plan to
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expand the Beacon programs in Fiscal Year
2007 .

After-school programs: During
the past several years, we have
dramatically expanded prevention services
by investing approximately $80 million to
create, among other things, a network of
over 150 new after-school programs
located at schools, churches and
recreation centers, serving approximately
40,000 children.

Consultation and education
program known as C&Es: These are
preventative short-term school-based case
management services for children
experiencing barriers to learning. C&E
staff facilitate a school behavior
management team to develop a school-wide
behavior management plan to enable
children to learn skills, to manage their
behavior and to help the school create
and maintain a cooperative learning
environment for students, staff and

parents. This process draws on the
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skills and expertise of principals,
teachers, school psychologists
counselors, special education staff, as
well as family members and community
leaders.

Adolescent Violence Reduction
Partnership, AVRP: This is a violence
prevention partnership aimed to prevent
repeat offenses by high-risk adolescents
and divert them from placement,
victimization, delinquent and criminal
behavior. This is a partnership of the
Police Department, DHS, Behavioral Health
Services, Juvenile Probation, schools and
community organizations such as the
Philadelphia Anti-Drug/Anti-Violence
Organization and the Youth Aid Panels.

In the first six months, our expectation
is to provide services and supports to
330 youth and their families.

Modeled after the Youth
Violence Reduction Partnership, YVRP, for
older youth, 15 to 24, this program, the

AVRP, works with younger youth, ages 10
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to 15, who are at high risk of being
involved in violence either as a
perpetrator or a victim.

AVRP launches this month and
will begin in the 12th and 25th Police
Districts, covering North Philadelphia,
Kensington and Southwest Philadelphia,
areas of chronically high incidence of
youth violence.

The partnership component
includes 24-hour monitoring, crisis
intervention support for designated
youth, life skills training, family
counseling and parenting education,
community outreach, partnerships with key
community groups, work with faith-based
groups and community organizations to
assist in responding to critical
situations impacting youth, schools,
families and communities, and training to
providers of these supportive services to
assist them in the needs of an often
older population, the grandparents, of

caretakers for these youth.
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Truancy: As mentioned earlier,
truancy is often a symptom of other
issues. In fact, truancy is the leading
indicator of other issues within the
homes of families known to DHS. To that
end, we are working to address truancy as
early as possible by lowering the
threshold of school absences, activating
the designation of truancy and the
program of interventions. We can address
the problem before the youth irreparably
regresses because of countless missed
days of school. DHS links chronically
truant youth to neighborhood-based
services that offer tutoring, literacy
enhancement, case management and perhaps
the most important component, mentoring.
This is also a collaborative
partnership, bringing together with DHS
the School District of Philadelphia,
Family Court and a network of
community-based agencies and individuals
with a focus on resolving issues before

they evolve into situations requiring
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placement in a dependent or delinquent
facility.

These services break down into
two categories. For children 6 to 13,
the program engages the array of
community-based youth and family services
available to support families of younger
children. Intensive services, including
the Regional Truancy Courts, to support
older youth, 13 to 16, whose truancy and
individual and family challenges are
likely to be more severe.

Then there®s the reintegration
initiative for delinquent youth. Any
time DHS brings a child into our custody,
whether for dependent or delinquent
services, we begin planning for their
eventual exit from our care on day one.
For youth adjudicated delinquent, we have
developed a reintegration initiative
which recognizes the need to prepare the
youth and the family for their return.
Through the Reintegration Collaborative

comprised of DHS, Juvenile Probation, the
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District Attorney"s office, the Defender
Association, Philadelphia School District
and the Office of Behavioral Health,
Juvenile Justice providers, the Workforce
Investment Board®"s Youth Council and the
Philadelphia Youth Network, we work to
provide resources and skills to assist
the family to function as a unit, the
youth to maintain in the educational
system and ensure a strong connection to
community resources and supports.
Services are offered In a three-tiered
fashion, based on assessed needs of the
youth, strong community supports for
returning youth and intensive work with
the families while the youth is in
placement and after the youth returns
home.

A unique component of the model
is the inclusion of opportunities for
some delinquent youth to attend the E3
Centers, which stands for education,
employment and empowerment, where they

receive education, counseling, employment



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

114

2/8/06 - EDUCATION - RES. 051205
assistance, life skills, et cetera, to
reduce recidivism.

As you can see, we believe the
key to helping our families lies iIn our
ability to surround them with a network
of community supports and assistance.

The Mayor®s recently introduced Operation
Safer Streets focuses on this sort of
coordination and collaboration to address
the spike in violence in our City.

Philadelphia Division of Social
Services, DSS, will serve a crucial role
in this effort through the
above-mentioned programs, AVRP and YVRP,
as well as helping families to address
the many contributing issues such as
truancy, unemployment and mental health
issues. Through cross agency and systems
collaboration, we can collectively
provide Philadelphia®s children and
families with the safety net of support
needed to keep violence out of our homes,
neighborhoods and schools.

I thank you for the opportunity
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to speak on this topic today and 1 look
forward to working with you to address
this complex issue. Thank you.

COUNCILWOMAN BLACKWELL: Thank
you, Commissioner. We realize you have a
plane to catch.

COUNCILMAN RAMOS: It"s not a
question. 1 just want to commend
Commissioner Ransom for all the work that
you do. It"s a very, very, very
difficult job, because things
unexpectedly, it"s almost like police
work, happens and you®"re on the spot.

So keep up the good work. We
will do all that we can in our power to
help you get this information out to the
public of all these fine programs that
are available to the people of
Philadelphia. So have a safe trip.

COMMISSIONER RANSOM-GARNER:
Thank you so much.

COUNCILWOMAN BLACKWELL: Thank
you. And maybe you can bring this

testimony back during budget, your budget
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time before us, so that those who are not
part of this Committee will have an
opportunity to know some of these fine
programs that you"re implementing.

COMMISSIONER RANSOM-GARNER:
Yes, definitely. Thank you.

COUNCILWOMAN BLACKWELL: Thank
you, Commissioner.

Controller Alan Butkovitz.

This is our new Controller. We
referenced him in our opening remarks
because he"s involved iIn this issue and
involved on a state level, and he was a
part of the State House during our youth
study and report on this issue. Thank
you very much.

MR. BUTKOVITZ: Thank you very
much, Councilwoman Blackwell, Councilman
Ramos. 1 have with me today Harvey Rice,
who is my First Deputy Controller and was
the first safe school advocate actually
in the country in the Philadelphia School
District, and Roslyn Jackson, who is in

the PAL program, who is the shadow
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Controller for the day.

We have presented prepared
testimony. 1°m just going to submit that
in writing and digress from that. 1 just
want to —-

COUNCILWOMAN BLACKWELL: Thank
you.

MR. BUTKOVITZ: -- give you the
perspective of where 1"m coming from.

I was produced by the
Philadelphia public school system, and
I"m the parent of two kids who came
through the public school system. When 1
got through the schools, it was back in
the "60s, and what we"re talking about in
terms of bullying and violence back in
those days, it was actually the golden
age. | went to Overbrook High School. I
spent the entire twelfth grade in physics
sandwiched between two kids who punched
me straight through the physics class.
And since the issue of race came up, the
fact of the matter is, they were two

white kids at Overbrook High School



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

118

2/8/06 - EDUCATION - RES. 051205
pummeled me straight through physics
class.

The end result is that if it
wasn"t for the charity of my twelfth
grade physics teacher, Mr. Beicher, in
giving make a D, I probably would still
be at Overbrook High School.

When we did the violence
hearings on the Philadelphia School
District, the stories, the individual
stories, of what were happening to
children every day in the Philadelphia
schools were tragic, and they are the
kind of things that do not come across in
the numbers. A statistical analysis iIn
this area -- of course, statistics are
always useful, but in the Vietnam War,
the body count became a numbing device
rather than something that served as a
useful instrument of what was going on.

We developed stories during
those hearings. There was a girl who had
her face slashed who required something

like 23 stitches because a knife had been
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pulled on her by another girl over a
story that originated over somebody
insulting somebody else. We had a child
with brain damage that had a desk -- beat
on the head with the desk. And the story
that really sticks with me was a family
in North Philadelphia. It was a little
12-year-old kid who was a really smart
kid, but he was small. And they dangled
him upside down by his ankles over the
stairwell by the third floor. He was
jJust tortured by those Kids.

He came in. He testified at a
hearing like this. He sat in the Council
President®s chair. He was really
impressed by this. And he had a sister
who was sexually harassed in the school.
And we developed that that was a pattern
of conduct in the schools. And the
practice back in those days was a
three-day suspension was the worst that
you got for anything. So when she
reported the culprit, he was suspended

for three days. They came back into
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swimming class -- or he had friends in
the swimming class, and they dunked her
head over the water and they played
around like they were going to drown her
there. She took martial arts. That was
her response.

What the School District people
told our 12-year-old kid was, You got to
learn how to protect yourself, you got to
learn how to fight.

Well, 1 kind of visualize that
he would -- i1t was kind of the picture of
Bill Clinton and John Kennedy, that this
kid -- the baton was being passed and he
was thinking of being the Council
President or the Mayor or something.

I checked with Harvey a few
years later, because this kid went from
12 to 17, and | asked him, What was the
rest of the story with that kid.

And he said, Oh, 1 ran into him
again, he said, but the sad part is, he
became a perpetrator. Because the lesson

that we taught him by the failure to
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protect him and the failure of the
authorities to react with passion on this
issue was that it"s a dog eat dog world,
that it"s a jungle, and if you"re going
to survive iIn that system, you just got
to be physical and you got to be tough.

And 1 would say that the
penalty of violence is not just the
amount of carnage and pain that is being
inflicted every day. It"s the fact that
these kids have to dedicate all of their
best wits and intelligence just to
figuring out how to get in and out of
school every day alive and safe, and,
secondly, that the lesson that we are
teaching them about the way the world
survives is that you just have to be
brutal and physically be able to fend for
yourself. And those are not the lessons
that we should be presenting.

It"s not a question of how many
programs. It"s not a question of what
percentage of reduction in X

classification of violence. 1 applaud
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the fact that when Paul Vallas came here,
the School District stopped denying that
this was a problem and embraced, on an
administrative level, a goal of not
tolerating this systemic violence in the
schools. And 1 think what we need at
every level of elected official, media,
school administration is that passion,
because the details of how to handle the
problem will vary on a case-by-case
basis. But you have to remember what one
kid went through today -- and it doesn"t
have to be a shooting, it doesn"t have to
be a knifing, it can be just the chronic
brutalization, it can be the chronic
acceptance of sexual molestation and
harassment -- has changed that child"s
world view in a way that we lose that
soul .

So I applaud Councilwoman

Blackwell and this Committee for
refocusing the City"s attention on this
very serious problem, and we commit the

resources of our office to continue to be
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an independent voice for these victims.

IT Roz, if you want to say
anything about your school.

Because Roslyn, who attends a
charter school, has had a pretty good
experience in terms of discipline process
in her school, and 1 thought maybe she
could just make a few comments. This is
her debut as a public speaker.

COUNCILWOMAN BLACKWELL:
Welcome. Give us your name again,
please.

MS. JACKSON: My name is Roslyn
Jackson. Not in this school that I"m in
now, but when I was in Ffifth grade in
West Oak Lane Charter School, we had a
really bad problem with the children in
my classroom, and like they were so
misbehaved, that my teacher had a nervous
breakdown. And like 1 do think in order
to change that, that we should be a
smaller amount of children in a class,
and 1 think that that will help.

MR. BUTKOVITZ: Well, you
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talked about the charter school you"re at
also, what goes on there.

MS. JACKSON: I know that they
don"t let -- like if a child is so bad,
that they will expel that child, but
they" Il just send them to a school called
CEP, which is for like a lot of bad
children. And 1 don"t think 1 like that
idea, because it"s like it"s not
bettering those children. Because | know
like when they go to school, they can"t
take certain things to school, like
pencils and book bags and stuff.

MR. BUTKOVITZ: But you were
telling me earlier, though, that you felt
the environment for you, which is the
Communication Charter School, is so much
better than the neighborhood school,
Martin Luther King, because of that
policy of using CEP.

MS. JACKSON: Yeah. It"s
really good for the children that"s still
in the school, though. 1t"s a better

environment for us and we can learn



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

125

2/8/06 - EDUCATION - RES. 051205
better, with not a lot of distractions.

MR. BUTKOVITZ: Okay. Thank
you.

COUNCILWOMAN BLACKWELL: Thank
you so much. Thank you so much for your
work In Harrisburg on this issue.

Nothing could be more important. We know
it was an issue that you didn"t have to
consider and you were not having
neighborhood problems, but it was a
City-wide issue you saw an interest in.
Perhaps that"s why you"re a City-wide
official now, but we thank you for your
work and thank you for coming.

MR. BUTKOVITZ: Thank you.

COUNCILWOMAN BLACKWELL: We
note that we have Miller, which is a CEP,
meaning Community Education Partners,
Charter School, in my district, and we
work well. We"ve gone to their proms and
we try to work well with the school, and
we think that the model can be a great
success and do appreciate the work that

they do.
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Mr. Tom Knox, President and CEO
of United Healthcare, would you come
forward. After that, Jerry Jordan, we
love you, we thank you for your patience.
Would you come forward next. Thank you.

Thank you so much for coming.
Please i1dentify yourself for the record.
You may give us all your titles, if you
would like, and we certainly welcome you.

MR. KNOX: Well, Ms. Chairman,
unfortunately, I am no longer the CEO of
United Healthcare. 1 gave that position
up last Friday, and now 1'm a
full-time -- I"m considering running for
Mayor full time. 1 haven™t made that
decision yet, but will do it shortly.

As a result of my anticipation
to run for Mayor, 1"ve been visiting
schools throughout the Philadelphia area,
and I"m only going to take a minute to
give you some of my observations there.
One thing that"s always resonated to the
top and each time 1 talked to a principal

or leadership in these various schools is
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the fact that their security detail on
any day of the week would be 40 percent
short. In other words, 40 percent of
their people don"t show up every day.

IT you don"t have the adequate
security in the schools, you®"re going to
get the results that we"ve been seeing
and that these people here before me have
been talking about.

I asked our Police Commissioner
why he felt that 40 percent of these
security officers weren"t showing up for
work. We do pay them, and we don"t pay
them if they don"t show up. He told me
that these people do not have a career
path to look forward to. There®s no
career path outlined for them, that
they"re underpaid and receive no benefits
or very minimal benefits. And what 1°d
like to do is suggest that your Committee
look into setting up an organization
where these people could actually have a
career path; that there be corporals,

sergeants, lieutenants, captains, et
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cetera; that they would have benefits;
they"d have adequate compensation for
what they®re doing. And if we set up an
infrastructure like that, 1 believe that
you can get your truancy of your security
force down to a proper level so that
these kids when they come to school get
the security that they believe that
they"re entitled to and that you want to
make available to them.

COUNCILWOMAN BLACKWELL: Thank
you very much. That"s an excellent
observation. We do thank Mr. Knox and
appreciate his coming to our hearing to
show that he does have an interest in all
of these issues that affect our City.
Best wishes. Thank you very much.

MR. KNOX: Thank you,

Mrs. Chairman.

COUNCILWOMAN BLACKWELL: Thank
you.

Now we"re very happy to welcome
him, and let me apologize. We don"t try

to hold you up each time, Jerry Jordan.
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You always come whenever we ask you to
come, whenever we invite you, and you do
such a wonderful job.

Jerry Jordan is Director of
Staff, Philadelphia Federation of
Teachers, and certainly has represented
me many times in the past. Many of you
know in my first life 1 was a school
teacher.

Thank you, welcome, and we
invite your testimony.

MR. JORDAN: Thank you. Good
afternoon, Councilwoman and Chairperson
Blackwell, Education Committee members
and City Council members. | am Jerry
Jordan, Vice-President of the
Philadelphia Federation of Teachers, and
I appreciate this opportunity to speak to
you about school violence.

IT there was one thing we could
make happen just by wishing, I believe
parents, students, teachers and school
staff would make schools safer. That

isn"t because every school is unsafe.
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Statistically, children are safer from
violence in school than anywhere else.
But our schools aren®t as safe and
orderly as we would like them to be.

Recently, the School District
reported that serious incidents had
decreased 10.5 percent during the first
half of the school year. That"s good
news, but the number of crimes committed
in Philadelphia schools is still
unacceptably high.

From September to December,
schools reported 2,604 serious incidents,
assaults, substance abuse or sales,
arsons, weapons possession, robberies,
rapes and other sex crimes. If the
current crime rate continues, students
and staff would be victims of 6,300
serious crimes this school year, one
offense for every 29 students iIn the
District. And that doesn®"t include
hundreds of smaller incidents, often less
criminal in nature, such as thefts,

vandalism of personal and school
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property, threats of bodily injury and
fights that are not considered serious or
are not reported.

We cannot move quickly enough
to ensure that students and staff are
free from the threat of harm in our
schools.

James Joyce wrote in Ulysses,
"1 am a part of all that I"ve met," and
nowhere is this more true than with our
children.

School violence is a reflection
of the larger community. At school,
students®™ behaviors mirror what they"ve
seen at home sometimes and also in the
community. Children today learn about
violence at an early age. As a result,
hardly a day goes by without a
heart-breaking headline, a six-year-old
shot in the head and paralyzed, a teenage
girl burned to death in her home or a
student pummeled into unconsciousness
while walking home from school. It is

unrealistic to expect to eradicate school
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violence without eliminating violence in
homes, families and communities as well.

But there is a difference
between what happens on the streets and
in our schools. We have more ways to

control the environment in schools, and

t is our job to do so, through sound
planning, with well-trained personnel,
effective programs and consistent
expectations.

There are three approaches to
making schools safe and secure. There
are hard responses, such as surveillance
cameras, metal detectors, personnel,
tough disciplinary policies and
alternative placements. There are soft
solutions, including counseling, conflict
resolution programs and community
involvement. And there are systemic
approaches that involve improving
academic success with research-based
education programs and practices. We
need a combination of these approaches to

make our schools safe.
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1°d like to outline a few
initiatives in each area. First, schools
must be at the forefront of using
state-of-the-art technology to protect
students and staff. But technology
cannot replace well-trained and equipped
personnel who interact with students
daily to prevent disruption and violence.

The School District has done a
good job in deploying technology to
improve safety. Metal detectors,
surveillance cameras, better
communications devices and identity cards
have helped to improve safety. However,
we cannot be lulled into a false sense of
security by technology. Technology may
discourage some behaviors and catch some
culprits, but 1t cannot replace properly
trained and well-equipped adult
supervision with clear rules and
expectations.

Over the last several years,
the District has eliminated many

non-teaching assistants, or NTAs, school
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employees hired and trained to control
students in corridors, stairwells and
other places where misconduct is most
likely to occur. As NTAs were cut,
violence became more pervasive,
particularly in middle and high schools
where large areas of schools lack proper
adult supervision.

We must restore funding for
NTAs and provide them with high-quality
training and state-of-the-art equipment
so they can work proactively to prevent
disruption and crime.

We must establish fair and
uniform disciplinary policies at every
school. Last week, 1 received a copy of
an e-mail to Paul Vvallas sent by a
third-grade teacher, stating, 1 quote,
"With the budget for the 2006-2007 around
the corner, 1 urge you to allow the new
school budgets to include enough money so
that we can effectively institute a
discipline policy in the schools,”™ end

quote.
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Trying to curb school violence
without a discipline policy is like
trying to build a school without cement.
A fair and consistently enforced code of
conduct with real consequences for
violations is the foundation for
improving the learning environment.

Recently, a teacher asked for
PFT help when an out-of-control student
who had attacked her with scissors was
returned to her classroom. No student or
teacher should have to endure the threat
of bodily injury from a chronically
violent child. Yet, our members are hip
deep in pink slips and other paperwork
required to remove disruptive students
from classrooms. We need to reduce the
paperwork burden so that students who are
chronically disruptive can be moved to an
alternative setting.

In addition, school principals
and regional administrators must provide
consistent support to teachers working

with disruptive or violent children,
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instead of disciplining teachers who need
help with classroom management.

Finally, we should not allow
the pressure to show ""Adequate Yearly
Progress' under the federal No Child Left
Behind law to discourage school staff
from suspending or transferring students
with severe disciplinary problems. Such
a case was documented in the Philadelphia
Daily News last week.

There must be an effective
disciplinary policy at every school that
supports teachers and staff and provides
a range of interventions for violent or
chronically disruptive students. Conduct
codes should be fair and uniformly
enforced and communicated clearly to
students and parents.

Students who are violent or
disruptive and whose behavior does not
change after intervention should be
required to move to an alternative school
where they remain until their behavior

and academic performance improve. We
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support due process for every student,
but we cannot support a process that is
so cumbersome that unruly students poison
the learning environment for others.

We must provide sufficient
counselors, nurses, psychologists and
social workers to connect troubled
students and their families with
community services and institutions.
Children today cope with many serious
issues. Poverty, single-parent families,
crime and other factors put urban
children at serious risk. Many face
serious health issues, from lead exposure
and lack of health insurance for health,
vision and dental care. Critics often
say that schools take on too much, but
because schools play such a large role in
the lives of children, school staff,
particularly counselors, nurses and other
health professionals, are in the best
position to access and organize resources
for children and their families.

This is another area where
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budget constraints have resulted in the
elimination of school employees in
positions to help students, particularly
counselors and nurses.

The PFT contract requires one
counselor in every school, and state law
mandates one nurse for every 1,500
students. Neither is sufficient to meet
students®™ needs. The workload for many
counselors is staggering, and principals
often assign counselors to other duties,
including teaching several classes a day
or filling in when substitutes cannot be
found.

The PFT believes we need one
counselor for every 300 students, and we
support a law proposed by State Senator
Joe Conti currently under consideration
that would lower the
school-nurse-to-student ratio from one to
1,500 to one nurse for every 750
students.

To reduce violence, we need

health and mental health professionals in
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schools to address underlying issues.

Finally, I want to address the
overarching education issues that are the
heart of the disruptive and violent
behavior, low academic achievement,
frustration and failure.

U.S. prisons are filled with
illiterate adults. Studies show that 70
percent of inmates haven"t finished high
school, and in U.S. cities, as many as 60
percent of the adults are functionally
illiterate.

Teachers know all too well that
students who do not perform well
academically become frustrated and behave
inappropriately. Research shows that
there are steps we can take to break this
cycle of frustration and failure for the
kids.

We should provide a
high-quality early education program. We
should make kindergarten attendance
compulsory by no later than age 6, and we

should reduce class size so that no child
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leaves third grade without learning to
read.

The PFT has advocated for these
reforms for three decades. Still,
Philadelphia®s students have the biggest
class sizes in the state, and our once
enviable early childhood education
program is about to shut down entirely.

Philadelphia®s Comprehensive
Early Learning Center Program, which for
50 years provided high-quality infant and
toddler daycare and after-school care, is
being eliminated in June. This decision
is short-sighted and undermines academic
success.

Studies show that well-designed
early childhood education programs are
wise iInvestments. They help children
improve their thinking, social and
learning skills, which improves school
performance and behavior. Access to
high-quality pre-school and full-day
infant and toddler childcare makes it

possible for parents to work, and
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children who participate in pre-school
are more likely to graduate from high
school on time, attend college and hold
good-paying jobs.

Small class sizes in
kindergarten through third grade produce
similar, positive effects. Research
shows that children in classes of 17
students in kindergarten through third
grade are more likely to perform at grade
level, not only when they are in small
classes but throughout their school
years. Children in small classes perform
a grade level above their peers by eighth
grade and are more likely to take
advanced placement courses, college
entrance examinations and graduate on
time.

Finally, Pennsylvania is one of
only a handful of states that does not
mandate school attendance by age 6, and
legislative proposals to change the age
of compulsory education from age 8 to 6

have not moved out of the committee.
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IT we had high-quality early
childhood care and education programs for
every child from birth to kindergarten,
compulsory kindergarten and small class
sizes through at least grade three, we
would have fewer children failing
academically and fewer disruptive and
violent students.

Even students agree there is an
urgent need to address school violence.

A national survey by the Public Agenda
stated that 48 percent of students said
drugs and violence were serious problems
in their schools, 71 percent said there
were too many disruptive students in
their classes, and 82 percent said the
disruptive students should be removed
from regular classes to improve learning
conditions for the remainder.

The best way to stop school
violence is to be proactive from birth to
build strong bonds between schools,
families and communities. Where families

and community institutions thrive,
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security improves as well.

Creating a safe and secure
learning environment is a community
responsibility. As one writer put it,
"We must be prepared to pay for new
initiatives, or be prepared to pray for
the new victims."

Thank you, Councilwoman.

COUNCILWOMAN BLACKWELL: Let me
say to Mr. Jordan that this is by far --

(Applause.)

COUNCILWOMAN BLACKWELL:
Absolutely -- (continued) some of the
most important testimony that we"ve heard
today, with specific recommendations.
Certainly we do want to have a discussion
with the schools on counselors and
nurses, and we can"t deal with violence
without dealing with that, with the
issues that are in -- absolutely. With
issues you mention that concern
legislation on various levels.

And 1 will say before this

Committee and for the record, this is the
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most important testimony that we have.
We appreciate your commitment, and it is
our goal and our intention that we make
this the primary focus of our
recommendations in this report.

MR. JORDAN: Thank you for the
opportunity to testify.

COUNCILWOMAN BLACKWELL: Thank
you.

And, Senator Hardy Williams,
would you come forward. Then 1 know,
Dr. Harkavy, you have to leave. We"ll
get you next. And we will bring the Penn
family, Glenn. We"re sorry we lost
Dr. Gelles already. So we"ll bring you
all up next. Is that okay?

DR. HARKAVY: Fine.

COUNCILWOMAN BLACKWELL: Thank
you.

Senator Hardy Williams and
Benny Swan. What year is this? Is this
2006 or is this 1972? Some of you who
have been around a while will appreciate

that.
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Thank you. Thank you for your
patience. Benny, I didn"t know you were
in town, but welcome. Welcome to you
both. Hey, listen, we"re just hitting 40
and we"ve been around for 30 years.

Welcome. Please identify
yourself and begin your testimony.

SENATOR WILLIAMS: My name is
Hardy Williams. | used to be a
legislator, and 1 sat in this seat on the
same subject.

I invited Benny to Philadelphia
today to help us in the group called
OACCN. That"s the Organized Anti-Crime
Community Network, which has existed for
about four or five years now. And aside
from helping groups and cities too in
policy matters, we also do hands-on
activities in the street, such as
counseling, intervention and the like.

But, moreover, we believe that
the most important thing in government,
both locally and state-wide, are those

matters that deal with the children.
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And, therefore, they are forced to go to
school by law and they have faced
violence because they have to go there.
That"s a weird but compelling
contradiction.

I say that to remind us that
often times this issue of simply going to
school and getting shot are things that
the children face every day, and they"re
lucky if they make it at home.

And so on this issue, we felt
compelled to come to you today to make a
brief statement. Hopefully it has a
place in improving things.

The Mayor, | read, has begun
going to the churches in an effort to
alleviate some of these bad problems.
Well, 1 want to say my hat goes off to
him to do that, because now we have
something to rally around. And if his
efforts are effective or his connecting
is effective, then the City, its people,
all of its people, may begin to feel

somewhat better. Because on something
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this big, we really need our best weapons
and our best tools. And every time we
want another football field or baseball
stadium, anything, that we get those
bonds. Anything that big business and
some owners are going to make a lot of
money, we Find the will to twist arms and
make the last vote come. They always
come. And so one mayor will brag about
having this football stadium, another
mayor will brag about some other thing,
but 1t"s always something that must be
done.

Well, the Constitution in this
state also says that children are
entitled to things, and they are
compelled to go to school. And some of
the people in public office, iIf not all
of us, are obligated to protect them and
to educate them. And so this is no
matter of choice.

We feel that it"s been too
long, that we"ve had a lot of concern, a

lot of people, a lot of police officers
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and the like doing things, and yet we
seem like we still don"t have it. It
seems like we still have a lot of
children injured and/or killed and others
as well, and yet we wake up the next day
and we seem to have our heads down
because we see something wrong overnight,
but we really haven®t had any relief in
the morning.

It"s our opinion that probably
some of the old tools have worn out. A
police force, which tries hard and does a
great job, but doesn®t have all the tools
or all the personnel it needs. And you
have legislation always on the table, but
it doesn"t seem to effect too much.

Benny and I have talked about
this matter as a matter of the bigness of
the problem and all that. And,
therefore, we need to get together our
best armor to fight this fight on
whatever level, whether that be
rehabilitation of ex-inmates or whether

that is direct intervention in the
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streets or whether that®"s doing some
proactive and extremely strategic things
that make a difference and outwit the
people who would do us crime and damage
and hurt.

It seems to us that in the
final analysis, there are a lot of people
in communities today who are still
working on the problem doing all the
different things that they do, but,
frankly, it"s not their job to solve the
crime situation. It doesn®"t mean that
they can"t do a lot, because we"ve seen
neighborhoods make a difference in the
final result in and around the mid "70s,
both Benny and I and thousands of other
people in the City of Philadelphia, but
what happened then was the kind of thing
I"m talking about, and, that is, maybe we
have to change some of the effecting
things, and, that is to say, Madam
Chairman, the combination of money, other
kind of aids, policies that connect the

police with the schools with some of the
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social groups and indeed those who are
business people. All of us iIn one way or
another all have a stake in a safe and
viable city, and yet we have a city which
is threatening.

We"re saying that some of the
groupings that are sitting on the
sidewalk, really perhaps no one is saying
to them, You have a stake and you should
help either get up the ante or
participate In some other way that can in
the end result be like a village. People
talk about the village all the time and
they talk about partnerships. The way we
see it, this is a partnership among
groups who really pretty much are either
isolated or segregated from each other.
That is to say, iIf you take the poor
people in the areas of the City, they
work hard on these matters, but you don"t
see them in any roles with these groups
who are able to do what | said as far as
a major issue iIn the City is concerned.

And it is our belief that because of the
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future of the City being the same
children who may not make it if we can™t
deliver solutions that have some power
and some policy behind a good program.

And so we believe that it could
be very, very different as to whether or
not we would have a city who would feel
it"s in a partnership with some of the
people on the ground, some of the people
who are just hard-working citizens who
are not necessarily in bad circumstances.
Some wealthy people have a right to take
part in a long range -- a long line of
these activities, too, whatever they may
be. And, indeed, a village that"s spoken
about or a partnership council for our
region, that means the Philadelphia area,
has quite a few groups that we are
presently talking to to say if we think
about 1t, we all have such a great stake,
that the end result could be very
impactful if we somehow can legislate, or
whatever way it might come about, that

because of the mixture of both people in
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their situation, whether it"s residency
or whether it"s the bank president or
something like that, people who already
put themselves with others like mayors
who appoint them in those roles, that
that can make a difference in everybody
sharing the burden, first of all;
coordinating, second of all, and the
things that have to happen to make more
safety come; and, finally, it"s exactly
the kind of rhythm and results that you
want to get in order to continue to grow
an already outstanding city among the
country.

There are a number of basic and
strategic things that we would like to
talk about because they affect the
resolution of this issue, but we wanted
to say first that we think there®"s a
fundamental policy thing that could run
throughout -- it"s almost like at one
time we set up commissions or groups or
whatever it is that they do and they

never change, it seems, and before you
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know it, it cuts off some of the talent,
it cuts off some of the talent or some of
the people who have resources from the
whole thing that can be used for the
whole partnership council to give the
benefit to the rest of our citizens.

Ms. Chairman, I"m going to get
off now. That"s our main thrust. We
want to get a policy kind of thing so
that when certain choices come in this
City, that people who are working in the
neighborhoods also are part of those
things and part of the input on what
happens to those resources and those
procedures in order to make them more
effectively available for the people who
are working on the issues that we"re
talking about for the children in this
instance.

Having said that, that"s the
main thing we want to do, and we"re
certainly glad to put that on the record
here and to follow up with you, because

we know if it has value of any real
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sense, you will do it, give it that, and
we"d certainly like to follow up with
you.

On the other hand, there are
some issues that we"ve talked about that
need to go on the table as well. Of
course, the whole idea of a village
really. We"re talking about if we"re in
trouble with this violence, we need to
have places where we can think about new
ways to go at the problem, new
information to get by staying on the
case, knowing each other in terms of what
we"re doing as part of the partnership
well enough that we get new information,
new devices to apprehend criminals and
prosecute them, as well as to help grow
the youngster who is on his way to
something good, if he can just take care
of his business without interruption with
his safety.

All those things touch each
other, touch each Philadelphian, and we

would hope that an outgrowth of this kind
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of a central gathering would affect a lot
of people and their children in the City
in a positive way.

And now I give you the man from
South Carolina presently, Benny Swan.

COUNCILWOMAN BLACKWELL: Thank
you very much.

As many of you know, during the
Rizzo Administration under Hillel
Levinson, the Managing Director, crisis
intervention was formed. Lucien was a
member of the State House in those days,
and he and Senator Hardy Williams fought
long and hard, and he was the first head
of crisis intervention, and as they say,
the rest is history.

Welcome.

MR. SWAN: Thank you,
Councilwoman Blackwell. It is indeed a
pleasure to have the opportunity to come
from the great state of South Carolina to
share with you some experiences that we
had in the streets of Philadelphia.

I brought two colleagues from
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South Carolina, Reverend Jesse Marshall
that grew up in South Philadelphia, now a
Pastor at Pawleys Island, and the Chief,
which is the Chief of Police in Pawleys
Island, formerly a Philadelphia police
officer.

I asked them to join us today
because -- and they wanted to join today
jJjust to say thank you for having an
opportunity to have grown up in such a
great city. It"s great because of the
leadership, such as the leadership
displayed by your husband, Lucien
Blackwell, Dave Richardson, Hardy
Williams, that demanded legislative
hearings in this community. Because the
death toll was going up. It was rising
daily. There was a death watch that was
posted by the Daily News, 43, 47, 48, 49
kids.

People almost forgot that they
were human beings. They almost forgot
that they had a life, that they had a

family. And there®"s a fellow,
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Counci lwoman Blackwell, by the name of
Ron Bloomberg that tied in with Hardy and
Lucien and Dave, and he did an ad that
said, Hell, hell, the gang®s all here.
What the hell do we care? And for the
first time, it begins to depict a child
as a real human being, with a family and
mothers and fathers and sisters and
brothers and people that cared. And
something strange happened. People began
to respond to the media as these mothers
that sit here today -- and we want to
commend you for being here and being on
the forefront. Thank God for you.

They send a message that we
care. We"ve got to send a message that
we care. We can"t solve school violence
unless we tackle community violence. Let
me just say that once again. You may
want It, but you can"t have it. You may
want safe schools, but you can®"t have
safe schools in violent neighborhoods
where young people run rampant and

there®s cross-peer affiliation. And,
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therefore, unfortunately, the death toll
rings in the neighborhoods, it will ring
in the schools.

So | wanted to make that a
cornerstone, if I could, of our argument
here today, that if you want safe
schools, then you"ve got to create safe
neighborhoods. And you"ve got to ensure
that several things happen. You"ve got
to have cooperation, coordination and
communications. You must have it at
several levels. You must have it at a
neighborhood level, where poor parents
that are struggling every day to try to
make life better for the children are not
forced out of the picture. They"ve got
to be a part of the very essence of any
planning activity that takes place. We
called it then -- and | seen Dave Fattah
here earlier. We called it then the
City-Wide Parent Council. What was it?
It was just simply a group of mothers who
had an opportunity to fight for their

children, knowing that their children
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were doing wrong and wanting them to do
better.

IT we alienate them, as the
Senator often pointed out, if you just
talk about how bad they are and you don"t
provide any supports for them to get
better, then they"ll continue to be bad,
and, unfortunately, their children will
continue to be bad. Let"s provide
supports for those parents, involve them
in the planning process.

Secondly, there are multiple
mental health issues, as well as health
issues. | am a Vietnam veteran, as many
may know, several Civil Stars, Brown
Stars, Purple Hearts, and a mental
illness called PTSD, post traumatic
stress disorder, one that finally took
its toll when my time was not as occupied
as it should have been. The question 1
raise to you very quickly today is, how
does PTSD affect our children today that
are caught up in a constant web of

violence?
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In Vietnam, | faced violence
for seven months. There®s children in
the City of Philadelphia that face
violence every waking moment of their
lives. Every waking moment of their
lives they"re caught up in the web of
mental health illness, and we"re not
dealing with that issue. Either you pay
now or you pay later. 1°d suggest that
we should concentrate on how we pay now
so we don"t have to hurt and pay later.

Thirdly, we"ve got to look at
strategies for impacting on the problem,
and 1"d suggest that as we look at it, we
look at a three-prong strategy, one that
speaks to prevention, intervention and
suppression. You can"t just lock them
up, because, Lord knows, they"re going to
come home one day. You can"t just
always -- when are we going to start
concentrating on the kids in the earlier
stages of life so they don"t have to
become victims or statistics? 1 want to

leave that there in terms of a
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three-pronged approach.

I also want to take -- it"s
amazing how things change but how often
they remain the same. There®"s something
called Mayor Street"s plan Safer Streets.
There was once a Safe Streets. There
were Safe Street centers funded through
the federal government LEA funds, Law
Enforcement Assistance Administration.
And they set up centers in various
sections of the City of Philadelphia.

I think that was done, Senator,
by -- 1™m sorry.

SENATOR WILLIAMS: Specter.

MR. SWAN: By Senator Specter |
believe at that point. And these centers
were operational. And here we are today
talking about Safe Streets again, 45
years later, 40 years later. Boy, the
more things change, the more they remain
the same.

But maybe there"s a place for
Safe Streets but with a different

staffing pattern. Maybe the staffing
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pattern of the Safe Streets, first of
all, looks like a community advisory
board made up of parents that have
children that are involved in the system.
Maybe i1t talks about a community board
where all agencies and institutions that
operate in that area are forced to work
together, where there is cooperation,
where there®s coordination, where there-"s
communications. Maybe those offices are
staffed in such a way that you have
county, state, juvenile probation
officers, mental health experts and
intervention specialists. Maybe. Maybe
it"s the kind of operation that lends
itself to having a hotline where people
can call in and share information.

But I tell you the thing that I
think, Councilwoman Blackwell, that"s
most critical about this kind of
operation is, it has to have community
support. It must involve everyday
regular parents, some that we may not

like, some whose life-styles are not that
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which we approve, but there®s got to be a
way where they can play a role in the
scheme of things, because they"ve got
children and they"re vested as well.

And 1 want to say that if it
could happen then -- and 1 see Frannie,
Councilman, good seeing you. He goes
back a long way with his dad Frank Rizzo.

IT it happened in an
environment -- if it happened then, 1
don®t understand why it can®t happen now,
Councilwoman. We"ve got the talent.
We"ve got the information. We"ve got the
education, and according to a recent
report | reviewed, while $160 million is
coming to the state and they suggest that
the bulk of it comes to Philadelphia,
then 1 suggest that we have the dollars
to provide the services that are needed.
The worst thing that could happen, and 1
think it would be a critical issue, was
as hard as you"ve worked and as hard as
so many others have worked, it"s for the

message from these hearings as the
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rhetoric of the day do not meet the needs
for tomorrow, that all of the dialogue,
all of the hard work, all of the time
that people have taken simply does not
meet the needs of those young folks
tomorrow.

So I pray and trust in God,
which has been my salvation. And I°m so
glad that 1"ve got a father of multiple
chances. Lord knows, as all of you may
know here, 1"ve had multiple chances. 1
pray that we don"t lose sight of the goal
of reaching out and making things
available to these young people. What is
that thing? Safety, where they don"t
have to fear every waking moment if their
brother, if their mother, if their cousin
is going to be shot down in the streets.

I pray to God that we don"t
blow this opportunity, Councilwoman.
Because when 1 talked with the Senator
and he mentioned coming here, 1 had to
give a great deal of thought about your

husband and you. 1 mean, you guys worked
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hard. Lex Street. Where they had their
own little gang that they looked at, they
cared for them, they treated them as
their children, they loved them.

Senator Williams, Woodland
Avenue, they loved them, they cared for
them. That made the difference in lives
of so many.

We now have an opportunity as a
result of what you"re doing,
Councilwoman, to create a marriage
between communities and schools.
Because, remember, we may want safe
schools, but we can"t have safe schools
without having safe communities.

I look forward to working with
you. It is so good seeing you and other
Counci lmembers.

Councilman Rizzo, good seeing
you.

There®s a lot to be done, and
I"m more than certain we can do it. 1
think OACCN is a key. It really speaks

to organization. It speaks to defining
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policies that lend itself to cooperation.

Hardy said poor people. |1 say
to you, mothers can make the difference.
Mothers historically have made the
difference. And as | look at these
mothers here that have been here since 1
got here this morning, they"ve got a loss
like no other loss.

And, honey, our hearts go out
to you and your courage. We appreciate
the courage that you display. And 1
think I"m speaking for both Senator
Williams as well as myself and
Councilmembers, we respect and we care
for you and love you.

Councilwoman, thank you so very
much.

COUNCILWOMAN BLACKWELL: Thank
you very much. And whille Penn is coming
forward, Judge Dumas, would you come. 1
know you"re on your way. They"re waiting
for you on the bench. Then we will pull
University of Pennsylvania up and UCD,

and then we will do our Health
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Commissioners. Don"t leave me, because I
need you. Without you, we can"t do the
effect that taking behavior-altering
drugs, the effect that that takes.

And, Malik Aziz, I"ve been
seeing you all day. Please, you will
forgive me. We love you, we need your
testimony, we appreciate you.

Back in those days in 1972, Lou
had stickers made and they said, Give you
something to do, something to love and
something to look forward to. We put
them out all over the City, and I™m
reminded of that today and the struggle.
And I"m also reminded, Benny, of
Theodore, who you know, lives in
Baltimore, has a Master®"s degree, has his
own organization to work with kids who
don"t have places to live and who don"t
have families, and he married another
woman also, because he has a Master®s
from Lincoln University, and he married a
woman also with a Master"s, who is a

probation officer. So some of the
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struggling works. Thank you. Thank you.

Judge Dumas, thank you so much.
Please identify yourself and make your
testimony. Thank you so much for taking
time.

JUDGE DUMAS: Yes. Good
afternoon, Councilwoman Blackwell and
Councilwoman Donna Reed Miller, who just
came back in, and also Councilman Rizzo.
Good afternoon. My name is Judge Lori
Dumas. 1 am a Court of Common Pleas
jJudge who sits in juvenile court, the
jJjuvenile division, and although 1 am not
here to advocate one way or another for
anything, because that"s not what we do,
I did want to at least come to show the
willingness of our court system to get
involved in the community and to provide
any assistance that the courts can
provide with regard to this issue of
school violence, because we do see on a
daily basis several cases involving
school violence and other types of

violence, which sometimes originates in
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the school atmosphere, and it is very
troubling to us as judges who have to
consistently sit and watch our
communities be torn down, starting with
the schools.

I*m from an old-schooled mother
who believed that school was a place to
learn. Yet, still today so many other
things are going on that prevents our
children from learning. And we, the
judges over at 1801, actually have the
task of hearing these cases on a daily
basis and having to make decisions as to
whether these young people either remain
in the community or are placed outside of
their homes. And what 1 will say that we
do see is, we see an educational system
that is not necessarily supportive of the
progress of our children. And when the
educational systems are lacking, the
behavior deteriorates and so do our
children. And we"re losing them, as we
all know, day by day to the streets, and

our cases are getting not only larger in
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number but they"re getting more
significant in nature. And we have, as |
said before, the task of deciding what to
do with our children.

We, just like the police,
cannot solve the problem. We can"t solve
the problem by placing children out of
their homes. We don"t have enough
placements to place children. And then
when we do place a child out of the home
and it"s successful, we bring them right
back to the same neighborhoods and the
same homes that they came out of and we
place them back into the same failing
schools, and so we"ve wasted energy,
time, money, resources that maybe If we
could have placed them more so on the
front end, then we could have a better
result in saving our children.

As Mr. Swan said, as I listened
to his testimony, we do face a lot of
mental health issues that are unresolved.
A lot of home issues, lack of supports

for parents who are struggling because of
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their economic situations, because of
their own mental illness, because of
their drug issues, because of the fact
that they just have so many
responsibilities, that they cannot do
what it takes to really significantly
parent their children.

We have an obligation as a
community to help these people, and the
courts do get involved in more than just
sending children away. You know, the
jJudges do take the time to find out what
is going on iIn the homes and how It is
that we can use the resources that are
available to place into the homes that
will support the parents and support the
positive growth of not only the child
that"s standing in front of us but all
the children that are in the home.

And we all know that all of
this takes money, the programs, the
resources, whatever DHS is going to do.
All of that takes money. And so that our

hope is that we continue to find the
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resources necessary to not necessarily
bring about new programs but at least to
strengthen the ones that we have.
Accountability is the key.

The adults that we place in
these children®s lives through advocate
programs and DHS programs, they need to
have adults that really believe in what
they are doing. Our Probation Department
as well, we need to make sure that these
adults are accountable and that they"re
not a part of the problem.

So I would just ask that we
continue as a community to strengthen the
resources that we have in the homes, iIn
the schools, in the communities. Because
if one of those elements, if you will, is
missing or is lacking, whether it be the
school or the situation in the home or
something in the community, if one of
those pieces is missing, then,
unfortunately, we"re going to have a
harder time trying to build up our

children.
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We don"t like to have to make
the decisions that we make on a daily
basis with regard to our children in
determining whether or not it would be
within their best interest to remove them
from their homes or not, but,
unfortunately, after looking at some of
the things that are going on in the
schools and in the homes, being away is
sometimes the best decision that we can
ever make for some of these children.
It"s the first time that they ever have
an opportunity to get a hot meal. |
mean, something as basic as water and
clothing. And we have to take that child
out of his or her environment and place
them with strangers.

We"re not there, so we don"t
know exactly what"s going on, but just
imagine being taken out of your home and
being placed with strangers because that
seems to be a better situation than home.
Home is supposed to be where a child is

safe. Our homes are not safe. And so as
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a result sometimes of the adults*®
behavior, we have to take children out of
the homes and place them with other
people in order to try to give them
another shot at life.

And so I would hope that
through the community®"s collaboration
with the groups that are either trying to
get funding or the groups that are
already receiving funding, that we, as
adults, just step up to the plate, be
accountable and mean what we say, when we
say that we want to change our children®s
lives and to make life better for our
children, because they"re taking the
direction a lot of times from us.

And so I would just ask that --
I would just thank you for giving me the
opportunity to come and just provide a
little insight about the fact that the
judges are not far removed. You don"t
hear from us because we"re not allowed to
really speak out, but we see It every

single day. And as a parent myself,
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having to take that tragedy of what goes
on in my courtroom every day home, iIt"s
not a good thing.

So we do care. We do the best
that we can in trying to make situations
better, and we just want the community to
know and Council to know that the courts
are very willing and able and want to
participate and to partner with you in
making life better for our children.

Thank you.

COUNCILWOMAN BLACKWELL: Thank
you so much, Your Honor. | know we talk
many times about the problems that our
youth endure, and I think you made people
realize how much they are suffering and
they are themselves victims of all the
societal ills we see, and we thank you
for your commitment. We know you didn"t
have to be here and take time from the
bench. Judges are elected for ten years,
so you could sit and sit and sit, and we
know it is your commitment to our youth

that brings you here, and we thank you.
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JUDGE DUMAS: Thank you very
much for having me.

COUNCILWOMAN BLACKWELL:
Councilwoman Miller.

COUNCILWOMAN MILLER: Good
afternoon.

JUDGE DUMAS: Good afternoon,
Counci lwoman.

COUNCILWOMAN MILLER: Thank
you, thank you, thank you for coming in
today. And in your testimony, you
actually touched on something that I know
is a real need, and that"s follow-up
after placement.

JUDGE DUMAS: Yes.

COUNCILWOMAN MILLER: We have
many constituents whose children have
been placed in good really placement
institutions, and as you said, no one
really wants to place a child. However,
sometimes we think that that is the best
way to go. And they seem to do so well,
and then when they come home initially,

they"re still doing well, and then all of
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the sudden, what I had found with some of
the parents that 1°ve dealt with
personally is that once the child is no
longer on probation, once they"re no
longer under court supervision, then they
go right out and they"re getting back
involved with the wrong things and the
wrong behavior.

So I know that resources is
important, and maybe that is how we can
continue to provide. | just wish they
could actually stay on probation.

Because it seems that once they"re on
probation, they know that the courts are
looking at them and they don"t want to be
placed again.

I guess we"d be breaking the
law to keep them on probation?

JUDGE DUMAS: Well, actually,
Counci lwoman, because we have so many
cases coming in, it would just create a
tremendous backlog, but the beauty of the
jJjuvenile system is, there are no limits

on how long. And a judge can keep a
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juvenile up to the age of 21 if he or she
wanted to.

It"s an untruth that once a
child turns 18, then he"s automatically
out of the juvenile system. That is not
correct. And it really depends on the
individual judge, and if a judge feels
that a young person needs to remain on
probation until he or she is 21, that
jJudge has the authority to do that.

Now, has it been done?
Probably not. It"s not likely, but it"s
not against the law. And, you know, if a
probation officer does what he or she is
supposed to do, then we shouldn®"t need a
child that"s on probation until they"re
21. But if the parent is constantly
given the skills necessary to act like a
probation officer in the home, we don"t
need a probation officer. We really
shouldn®t have to do the things that we
do if we can give the parents the
strength that they need, the skills that

they need, sometimes through a simple
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parenting class sometimes.

COUNCILWOMAN MILLER: Right.
And sometimes it"s a good parent who has
those skills, but for some reason -- |
know a parent that raised three sons.
One is an engineer, one is a teacher, the
third youngest son is on probation. She
raised them the identical way. Children
are different. But at some point, maybe
we can have a discussion about life after
probation.

JUDGE DUMAS: Absolutely.

COUNCILWOMAN MILLER: 1t really
distresses a lot of parents and they"re
reaching out for help.

JUDGE DUMAS: Absolutely. As 1
said before, we are available. We have a
new administrative judge, Judge Kevin
Dougherty, who is very committed. 1I"m
sure that -- 1 know that both of you know
his commitment to our children, and he
actually sent me here, gave me permission
to come today to let you know that we are

there.
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I mean, I take calls from
parents that | have never ever seen,
never met, who just say, Can you please
help me. That is part of the
responsibility of our court system. It
is not just to send away and to say
guilty or not guilty. We have an
obligation in 1801 to serve children even
when they®"re not a part of our system to
help ensure that they don"t become a part
of our system.

So the community needs to know
that they do have a friend in the court.
I mean, there are rules and regulations.
However, we are there to at least provide
direction for parents so that they can
get help for their children.

COUNCILWOMAN MILLER: Okay.-
Thank you.

JUDGE DUMAS: You"re welcome.

COUNCILWOMAN BLACKWELL: Thank
you, Your Honor. Thank you very, very
much .

University of Pennsylvania.
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Glenn Bryan, we"ll have you introduce who
you -- we know you"re a Vice-President of
Government and Community Affairs.
Dr. Richard Gelles, Dean for the School
of Social Policy and Practice, had to
leave, but we"ll make his testimony part
of our record. Dr. lra Harkavy,
Associate Vice-President and Director at
the University of Pennsylvania, Director
of Center for Community Partnerships,
where 1 serve with him. Certainly Mark
Dorsey, Chief of Police of Public Safety.

And, Glenn, you can reintroduce
everybody.

Maureen Rush, our friend,
Vice-President for Public Safety. 1 see
Lewis Wendell. We might as well bring
you all up. You can be on the next --
you can sit in the chairs behind and come
up next. I1°m sorry Lieutenant Carbonara
had to go and I"m sorry John Fenton had
to go.

Is that our Penn family, Glenn?

111 let you make that decision. And I
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do apologize. It"s very, very difficult.
And don"t think --

My friends from CHOP, we"ll get
you next. And certainly Stan Straughter,
Executive Director of the Mayor®s
Commission on African and Caribbean
Immigrant Affairs and all of those who
are here. The Consul General of Jamaica,
Alston Meade, we will get you after that.
Is that okay? Thank you.

Thank you.

MR. BRYAN: Good afternoon,
Counci lwoman Blackwell, Councilman Rizzo
and Councilwoman Donna Reed Miller. I™m
Assistant Vice-President of the
University of Pennsylvania for Community
Relations, and 1°d like to thank you for
having us and know this is an
important -- this can be talked about all
day, all week. This needs that
attention.

We want to thank you for
allowing us to present testimony

regarding this growing epidemic. My
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colleagues from Penn -- and one had to
leave, as you indicated, Dean of our
School of Social Policy and Practice,
Dean Gelles, but he had some parting
words for me to give to you. And all of
our testimonies are made available on
that table in the front of this Chamber.

But I just wanted to say
listening -- 1"m not going to read what 1
have prepared. That"s already over
there, but listening to some of the
previous testimonies and knowing the
issues and the problems that we all face
as a city, we face as a university and we
face as a total community, violence has
become the epidemic that we don"t want to
really talk about that much. We"d like
to get rid of it. But the University and
Dr. Gelles -- and you"ll hear from
Dr. Ira Harkavy following me and
Vice-President Rush to talk about
strategies and approaches that we are
implementing and using, both from an

academic and practical sense.
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I think we need to study as the
City of Philadelphia, we need to look at
research that exists in a more critical
way and models and strategies that have
worked in other parts of the country and
also have worked in Philadelphia.

As Benny Swan said a little bit
earlier, it"s not going to just —-
violence in the schools can®t be remedied
by itself. We have to look at violence
in the community, which it all stems
from.

One of my personal examples,
references, that I will use is, as I ve
been spending a lot of time in our health
system in the emergency room, and those
folks that have spent a lot of time in
the emergency room, you see the end
results of violence. 1 believe that
amount -- and we have a trauma unit in
the emergency room at the University of
Pennsylvania that actually goes out to
schools and actually shows what happens

in a pretty -- not that graphic but
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graphic enough to give folks an
understanding of what the end results
are. But we know that shocking students
or giving students or members of the
community an up-front idea of what
violence can do is an effective tool.
But as Vice-President Rush will talk
about other enforcement and also
engagement, that"s another area that we
work a lot in. And Ira Harkavy, who
works a lot with the community schools
and the development of that and academic
resources and helping our youth in the
community to see hope for the future |1
think is a very, very -- the most
important thing that we can do, and it"s
a multi-faceted approach.

Dr. Gelles talked about in
conclusions -- he wanted me to let all of
you know that the problem of school-based
violence is a direct consequence of the
general problem of violence in the
community.

I guess he must have read Benny
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Swan®s testimony.

Programs aimed at only
addressing violence in schools are doomed
to fail. So too are programs based on
conventional wisdoms and anecdotes and
political ideology. Neither words nor
money alone will effectively prevent or
reduce violence.

The good news is that there is
a robust blueprint of effective promising
programs that can be implemented to
address violence iIn various settings and
with varying degrees of seriousness.

A logical first step is to
inventory the wide range of programs and
activities currently in place in the City
of Philadelphia. There are surprising
arrays of programs, efforts and
initiatives that are already currently
underway .

A logical, but often neglected,
second step is to match what we are
currently doing in schools and the

community against the known effectiveness
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of violence prevention and intervention
programs. A blueprint of violence
prevention must be evidence-driven, and
fortunately, such evidence already does
exist.

In the testimony in the
packages, there are strategies that we"re
sending forth to your committee for you
to evaluate in terms of approaching
school violence and violence iIn the
community.

I would like to say that the
University under President Gutmann, as
you know, Councilwoman Blackwell, is
looking closely at local engagement and
has made this a hallmark of her
administration, and my colleagues here at
the table with me will be able to speak
about that and how that can impact and
how we can work with community
organizations, faith-based iInstitutions,
all of the components of the community,
including yourself as we"re doing, to

create a collaborative effort to address
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these issues working with schools,
working with communities and the like.

So 11l turn to Ira Harkavy,
who is Associate Vice-President and also
Director of the Center for Community
Partnerships, for his testimony.

DR. HARKAVY: Thank you very
much, Glenn.

I want to thank you,
Councilwoman Blackwell. 1t is a pleasure
to be here today and to help in any way
we can with the important work that
you"re doing, and also thank the other
members of Council, Councilwoman Miller
and Councilman Rizzo.

I1*"m going to apologize at the
outset. | have a class I"m supposed to
be teaching now, so --

COUNCILWOMAN BLACKWELL: Sorry,
Dr. Harkavy.

DR. HARKAVY: -- what I"m going
to be doing is, I"m going to certainly
present the testimony and then leave, if

I might, while my colleagues then
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continue their testimony.

Let me just note in the first
instance that what 1°m going to be
chatting about, talking about, are three
things. The first is an overall approach
that I think makes a great deal of sense.
It would engage the universities.
Specific example, briefly stated, from
work that we"re doing with the Sayre High
School in West Philadelphia, and, third,
a few recommendations to note.

Let me note the overall sense
of this. The overall sense is that
partnerships, democratic partnerships,
between universities, communities and
schools are powerful strategies for
changing communities and schools and
reducing youth violence. The
partnerships 1"m going to be discussing,
which actually began in 1985 with
Councillman Lucien Blackwell at the time,
and we"ve worked together on these issues
since that period, that in fact this work

focuses on creating university-assisted
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community schools engaging the University
of Pennsylvania, the community
organizations and public schools in West
Philadelphia. The idea here is that you
bring together a range of resources from
multiple agencies working at the school
as a hub of a neighborhood with the
University engaging deeply with its
students, its faculty and its staff.

This approach looks to tapping
and galvanizing the rich resources of our
neighborhoods to help solve this crucial
problem of youth violence and community
building.

The core assumption you“ve
heard about from Jerry Jordan, from Paul
Vallas is that schools are the hubs of
our community. The notion is just like
universities can be environment-changing
institutions, schools appropriately
functioning can in fact be neighborhood
institutions par-excellon, central
community institutions that involve all

people in the community in a democratic
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community response to change.

Since 1985, as | noted, begun
that period following the catastrophe of
MOVE, the University of Pennsylvania has
been deeply involved in the issue of
helping to develop these schools.
Currently, we work with six schools
deeply in West Philadelphia, serving
5,000 parents and children and other
community members in six primary sites
and work simultaneously with a whole set
of other sites with thousands of other
young people and communities involved.
And the young people in these schools are
involved in helping to solve the problems
of the community, and this is the notion
that young people can in fact take the
lead appropriately supported to making a
difference.

The young people, as I will
describe, are involved in creative work
designed to advance their own skills and
ability while they help solve crucial

problems of poor health, underfunded
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housing, poor schooling. Their own
academic work is designed to help the
community. And at Penn, we are engaging
currently this year alone some 1,650
students in courses connected to the
schools and communities of West
Philadelphia, helping to operate and
support these university-assisted
community schools so that they are open
evening, weekends and early before the
school day and have an academic program
to help the neighborhood and school.

Let me just summarize the three
components. During the school day, the
young people are involved in curriculum
of peer education, of teaching and
learning from each other. At the end of
the school day, young people, as 1 will
describe more specifically momentarily,
are involved in projects to improve
neighborhood health and learn math,
English and science that way. There are
after-school projects for adults,

recreation programs, GED programs, health
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clinics, involvement of social workers in
those programs, and young people helping
to serve. And, finally, there are summer
activities that are run for youth
training, youth development, and college
access runs across these programs.

The example 1"m just going to
touch on very briefly before giving a few
recommendations is an example that the
Councilwoman knows well and was visiting
there just two Fridays ago when she
co-teaches with me on Friday mornings in
a class focused precisely on these
issues, and that"s the Sayre High School
in West Philadelphia.

In 1996, the principal and
community of Sayre came to the University
of Pennsylvania and asked us to work with
them, and we"ve been working with them
since that time. But the community asked
for something else. They said, Can we
have health programs and make a
difference in the health of our

community, that if we"re going to improve
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the academic work of the young people in
our school, their health had to be
provided and the health of their parents
and children. And what began to develop
as recently as the spring of 2003,
actually January 2003, is they began to
bring together 700 students, now high
school students, focusing their
curriculum on improving the health of the
community and working with the University
of Pennsylvania in developing this idea
of a university-assisted community
school .

Just think of the idea of these
issues that we"re facing, violence, poor
health. They are precisely the kind of
issues that we all need to work together,
and they"re precisely the kind of issues
that the University can come together
around. And what these students did was
now develop courses in medicine where
healthcare is being delivered as
physicians, young medical students, are

learning to be doctors. Nurses are
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providing care. As Councilwoman knows,
Penn®"s Smiles van, which she helped
initiate in West Philadelphia, delivers
dental care. Undergraduates at that
school at the University of Pennsylvania
are running nutrition projects selling
fruits and vegetables, working with the
young people to learn about nutrition.
People in our school of design are
designing murals and art projects around
issues and health.

So literally hundreds of Penn
students and 30 or so, 15 to 30 Penn
faculty, are learning while they work,
benefiting, sharing and helping to
develop the school as a center. And in
the spring of 2005, the community came
together with Penn academics and school
children and they applied to develop a
school-based community health center, so
deeply supported by the President of
Penn, that she kicked off her
inauguration as President in the fall of

2004, with the Councilwoman also attended
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that, at the Sayre School.

But in 2005 in the spring,
these young people, community members,
applied with the University and received
$1.5 million to set up the first
school-based community health center for
school and community linked to the
curriculum of a university, linked to the
schools, the 12 schools at Penn and
linked to the curriculum of students at
the Sayre School.

Now, what does that mean? It
means that Sayre students will be
learning medical, math, English, science,
social studies taught to eleventh grade
students in a class, an intake medical
procedure in which they are learning to
perform the basis of medical intake,
blood pressure, height and weight
measurement, hypertension, and learning
their subjects through that approach.

Sayre, the prominent community
health concern is hypertension, and with

that emphasis, the students are opening
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with the medical school a hypertension
monitoring program, again, where the
young people are learning their
curriculum.

And interestingly enough, the
University has a program called Access
Science in which faculty from math,
biology, physics and chemistry go in the
schools with Penn undergraduates and the
Penn undergraduates are learning by
teaching. So there®s courses on learning
neuroscience by teaching neuroscience,
where college students are learning it by
teaching it to Sayre High School
students. And what we"ve heard from the
faculty of Sayre and the faculty from
Penn is, these Sayre students are not
only learning neuroscience, they“re
learning concepts way beyond the high
school year.

So that"s the academic program,
but beyond that, there are after-school,
evening and Saturday programs. There are

projects for young people that are open
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K-to-5, projects based for after school
for young people. There"s grade 6-to-8
after-school programs, and there is a
9-to-12 after-school program focusing on
the core issue that our President has
identified of the University of
Pennsylvania, college access. So that
young people are learning with Penn
tutors and Penn faculty and staff college
access.

And for family members, there
are family fitness nights in which adults
learn about fitness and nutrition and
work with the Senior Associate Dean for
Diversity and Community Outreach from our
medical center, Dr. Burnett Johnson, one
of the great medical figures in the
United States, who is focusing on issues
of health and nutrition and fitness.
Saturday basketball leagues, summer camp,
job readiness programs, peer sexual
health program, all supported by programs
such as the Beacon School. And then

there®s the health center itself.
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What is occurring is precisely
the kind of vehicle that Benny Swan spoke
about, the school helping to transform
the community, and the community and the
school working together to help transform
the school.

Let me conclude as follows: My
judgment and the position of our
President of the University of
Pennsylvania is that higher education can
be a permanent anchor for revitalizing
schools and communities and advancing
student learning and development. It can
do that, universities, if the vast
resources of the university, particularly
its faculty and students and staff, are
brought together in a coordinated
fashion.

The Penn-Sayre project
demonstrates that when universities such
as Penn give a high priority to actively
solving real problems in the community
with the community, a greater likelihood

exists for universities to contribute to
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the public good and realize their own
potential.

In summary, university-assisted
community schools serve, educate and
activate students, their family and other
local residents. Students not only learn
by doing, but the students at Sayre learn
by and for service. They are valued.
They are not just being served; they are
helping others.

Simultaneously, the University
benefits from the unique critical
opportunities community schools provide
for learning, research, civic
consciousness, outreach and program
development. Putting this theory into
practice, the Sayre project, | believe,
and all the other community schools that
the Councilwoman is so involved with hold
great promise for West Philadelphia, Penn
and for other communities and
universities throughout the City.

So let me now conclude with

suggestions and recommendations. To
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speed and advance the development of
university-assisted community schools as
a vehicle to make our schools and
communities safer for students, teachers,
parents, neighborhoods, businesses, I
would encourage this Committee and
Philadelphia City Council to think of the
following: To develop and apply
innovative funding strategies that
provide support for broad-based local
coalitions designed to develop and
sustain university-assisted community
schools; bringing resources together of
multiple City programs and departments to
have university-assisted community
schools function with the great resources
of the communities of our City. And the
Councilwoman and 1 are actually working
on that issue as | present this today.
We"ve been working on this for a while.

And, secondly, to create a

multi-agency commission designed to
advance and implement university-assisted

community schools that would combine the
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multiple City agencies to work together
to transform every school into a
university-assisted community school so
that every school in this City and every
community and every university can help
provide our young people with a fair,
decent, just life and future.

I thank you very much, and 1
applaud this Committee and Councilwoman
Blackwell for holding these most
important hearings.

Thank you.

COUNCILWOMAN BLACKWELL: Thank
you, Dr. lra Harkavy. It is your
enthusiasm and commitment that always
keeps us motivated in trying to do our
best.

DR. HARKAVY: Thank you so
much, Councilwoman.

COUNCILWOMAN BLACKWELL: Thank
you. Thank you for your patience, too,
and I"m sorry | made you late for your
class.

DR. HARKAVY: 1I"m off to teach
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those young people who are working out at
Sayre.

COUNCILWOMAN BLACKWELL: Thank
you.

MS. RUSH: Good afternoon,
Councilwoman Blackwell.

COUNCILWOMAN BLACKWELL: Good
afternoon.

MS. RUSH: Thank you for
inviting me to speak. Also good
afternoon, Councilwoman Miller. My name
is Maureen Rush. 1"m Vice-President for
Public Safety at the University of
Pennsylvania.

I"ve worked at Penn for the
past 11 years, and prior to coming to
Penn, 1 had an exciting 18-year career
with the Philadelphia Police Department.
I am still a sworn police officer. And 1
speak to you from two angles today, as a
police officer who has worked the streets
of Philadelphia and been in law
enforcement for over 30 years and also as

an officer of the University of
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Pennsylvania who deals a lot with
students, parents, prospective parents
and students, alumni and faculty and
staff.

I can say that this year has
been a very challenging year in regards
to violent crime. Again, having been at
Penn 11 years, we"ve had these spurts
before in the "90s and I have to say that
this year it"s been unmatched. We are
seeing not only violence, but we are
seeing violence perpetrated by children
who are as young as 11 years of age, some
armed with firearms, some armed with bee
bee guns that look very much like
firearms and, in many cases, creating
fear and distress to victims that they
are perpetrating crimes against.

Every year we have
approximately 18,000 students who apply
to come to the University of
Pennsylvania. They come from across the
country. They come from international

countries. And one of the things that
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they always look at before they choose to
apply to the University of Pennsylvania
is, they, especially their parents, look
at the safety and security for their
children. And they also want to come to
the University of Pennsylvania not only
because it"s Penn, but they want to come
because it"s the City of Philadelphia and
because they"ve heard such great things
about the City of Philadelphia.
Unfortunately, this year we"ve
heard from many parents whose children
have accepted and came and are now in
their freshman year who are in a quandary
about whether they®"ve made the right
decision, because they"re fearful that
their children -- after hearing some of
the headlines that are occurring not only
across the City but also, unfortunately,
on our campus, which has experienced a
homicide on Christmas morning at 3:30
a.m. at a diner at 3925 Walnut Street.
It had nothing to do with the Penn

affiliates, but two individuals who
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decided to take an argument outside and
shoot -- one individual was shot and
killed. The second incident occurred
after the students returned from their
Christmas break in January where one of
our students was shot in her thigh as she
was coming out of a residence at the area
of 38th and Sansom. And, again, she was
jJust a victim of a drive-by bullet
between two individuals who were fighting
with one another.

Our response to that, President
Gutmann has always had the safety and
security as one of her priorities for the
community, and as my colleagues have
discussed in advance of me, that does not
mean that we close off the community. In
fact, it"s the opposite. We embrace the
community from every level, including
public safety. We are involved in
meeting with community members in West
Philadelphia, about 10 to 12 a month. We
are also very involved in the University

City District and we"re also very
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involved in the Police Athletic League,
which 1°d like to talk about in a moment.

President Gutmann has allocated
$5 million to target public safety needs.
We already have a very hard network of
CCTB cameras. That"s expanding. We"re
also expanding our Police Department by
15, which will give us 116 sworn police
officers, same powers of arrest as the
Philadelphia Police. We"re also working
with PECO and the City of Philadelphia on
a lighting strategy from the area of 30th
to 43rd, Market to Baltimore.

We also understand, however,
that having more police, having lighting
and having CCTB cameras is not the
answer. And I"ve been enjoying hearing
everyone speak today, because, clearly,
it starts, as Mr. Swan said, it starts
with education and it starts with the
community. And regardless of everything
that we"re doing, we know ultimately that
the real test, as the judge spoke also,

is what happens in the home.
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So as to that issue, we, in
addition to doing all of the public
safety measures that 1 spoke about, we
have embraced one such program, and, that
is, the Police Athletic League. | am
actually Secretary of the Police Athletic
League, and we have a police officer who
has been assigned to the Tucker PAL
Center at 42nd and Chester since 1997.
We believe that PAL, cops helping kids,
and as we saw the children that are here
today for the PAL day at City Hall, they
get some meaningful and productive
activities that assist them if they"re
not able to get that from home or school.
They"re getting it through the PAL
center.

According to the National
Center on Juvenile Justice, the peak
hours for violent crime are occurring
between 3:00 p.m. and 9:00 p.m. We had
an experience like that on Drexel"s
campus where when the University City

High School let out early several weeks
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ago at around 1:00 p.m. up on Lancaster
Avenue, a group of males armed with a
videotape, video cam, actually beat a
graduate student from Haiti from Drexel
University and videotaped it while they
were beating him. This was shocking
enough that it actually made the
headlines in the newspapers. And you
wonder if in fact these children had
somewhere to go after school, would they
have found it entertaining to have done
what they did on Lancaster Avenue to a
gentleman who now is not sure he"s even
staying in the United States.

PAL offers 13 types of sports.
They also have computer lessons, homework
assistance, literacy and self-esteem
programs, special entertainment, like PAL
Night at the Phillies, live theatre. All
of it is free of charge for the boys and
girls, ages 6 to 18 years of age.

Today, many people spoke about
the fact that children -- the

Commissioner of the Department of Human
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Services mentioned that they have
programs that are affecting children who
are younger, and so PAL and the other
programs that are affecting children who
are starting at the age of 6, 5 and 6
years old, is absolutely the way to go,
because by the time children are 12 years
of age, unfortunately, they may have
already found their way into a more
violent existence.

We believe that PAL and other
organizations like this are needed, need
the support of the City, need the support
of entities like Penn to continue to
bring hope to the children of our City.
It*s a huge problem I think not only for
the City but for organizations, for
universities, because we are,
unfortunately, making headlines across
the country. That is not going to help
the universities, it"s not going to help
the City, and it"s certainly not helping
the image of our children who are our

future.
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So in closing, 1 would just say
that we need to figure out ways in which,
through programs such as PAL, through
programs such as what Dr. Harkavy
outlined, to bring hope, to bring
promise, to show our children that they
have a future, that they can come to
Drexel, Penn, Temple, that they can come
as students. And we have to do whatever
it takes to give back to the children of
Philadelphia their childhood that®"s been
stolen from them by many people who want
to perpetrate crime on them so that they
end up becoming perpetrators of crime.

I thank you very much for
making this a focus of Council.
Councilwoman Blackwell, I know you"re out
there in the community always doing what
you can, as your colleagues do, to make
sure that the citizens are safe, and on
behalf of President Gutmann and all of us
at Penn, I thank you very much.

COUNCILWOMAN BLACKWELL: Thank

you so much for your testimony. [I™m
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always embarrassed to hold people up and
appreciate your commitment to our
community. We appreciate your realizing
that when a university is in a community,
we are all connected. So we thank you
for coming and thank you for your
testimony.

MS. RUSH: Thank you very much.

COUNCILWOMAN BLACKWELL: Thank
you.

Health Department, we"re going
to get you next. And you know I™m
embarrassed. We"ll have Lewis Wendell
and then we"ll have Dr. Godley and
Dr. Lawrence Robinson. They"re
invaluable to what they bring to us.

MR. WENDELL: Chairwoman
Blackwell, members of the City Council
Committee on Education, my name is Lewis
Wendell, and I am the Executive Director
of the University City District, a
special services district in West
Philadelphia. Our mission is to provide

supplemental cleaning, safety, marketing,
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planning and neighborhood initiatives in
a 2.2 square mile area of University
City.

I had brought with me John
Fenton, who is our Senior Director of
Operations, and Lieutenant Fred Carbonara
of the Philadelphia Police Department.
They both apologize to you, Councilwoman,
for not staying, but they needed to
attend to other commitments.

Lieutenant Carbonara is the
commander of the University City District
Police Substation where 25 police
officers from the City of Philadelphia
are stationed, and those officers conduct
joint roll calls with our UCD safety
ambassadors to coordinate our efforts in
public safety. UCD safety ambassadors
act as extra eyes and ears on the street
for the City police officers, the
University of Pennsylvania police and the
Drexel Public Safety operations.

Number one, what are we doing

to deal with school violence in
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University City? As you may know, we"ve
had considerable trouble in University
City with kids getting out of school and
creating violent disturbances in areas
near the schools. You"ve heard some of
the details about that. We"re not
responsible for what happens inside the
schools, but we do have to contend with
the issues when they leave the confines
of the school grounds.

Whether it"s students having
fights outside the school boundaries,
students taking disagreements to a
violent level on the trip back home or
students committing crimes in local
businesses or on nearby streets, it"s a
big issue for us.

UCD has two ambassadors that
patrol near University City High School
at dismissal. We also station an
ambassador outside the Penn Alexander
School and one near West Philadelphia
School at dismissal. The police

substation under Lieutenant Carbonara has
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two police officers and one 16th District
police officer at University City High
School every day.

Number two, what should be done
to deal with school violence in
University City to protect students,
teachers, neighbors, parents and
businesses? Our public safety experts,
Lieutenant Carbonara and John Fenton,
recommend that the Philadelphia School
Police, the Philadelphia City Police,
Penn Police, Drexel Public Safety and UCD
Ambassadors have a safety orientation at
each school at the beginning of each
school year.

In addition, since it"s our
intent to be part of the solution at UCD,
we are working on two other areas. One,
we"re developing a summer jobs program
for high school-age kids from the
neighborhood, and that will be put into
place this summer. We are seeking to
create jobs that pay above the minimum

wage, carry some real responsibility and
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provide opportunities for training and
education, as well as mentoring.

Secondly, we are investigating
the progress made by the Center City
District"s Schools Initiative, and we"d
like to see iIf there"s some things they
have accomplished that we can replicate
in University City.

We know that much of the recent
crime iIn University City is committed by
younger kids beating and robbing
students, residents and visitors in
University City. 1 personally do not
think that more punishment and more
enforcement is the only answer, and so it
is in that spirit that UCD will try to
find other solutions.

So I thank you for the time and
happy to answer any questions.

COUNCILWOMAN MILLER: Thank
you. Thank you for coming in.

The Health Department. Thank
you for coming in. Please proceed with

your testimony.
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COMMISSIONER GODLEY: Thank
you. Good afternoon, Councilwoman Reed
Miller. |I"m Dr. Joanne Godley, Acting
Health Commissioner, and with me today is
Dr. Larry Robinson, Deputy Health
Commissioner. Thank you for allowing us
the opportunity to offer testimony on
this very important issue regarding
violence in the public schools and our
aspect of public health®s role in this.

The Health Department feels
strongly that violence is a public health
issue and that it is something that is
amenable to a public health strategy.
What 1°d like to do is to detail our
outline what the public health strategy
would involve in terms of youth violence.

Using a public health model, we
know that the nature of the specific
problem must be known before the problem
can be addressed. In order to know the
problem, we would first develop a
workable surveillance system for

morbidity and mortality associated with
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interpersonal violence. We would then
identify those persons at risk, those
most at risk, for violence-related
events. We would then apply case control
methods to the exploration of modifiable
risk factors for victims and
perpetrators, and then we would continue
to do surveillance to evaluate whether or
not those control methods had been
effective.

This model is obviously not a
quick fix that any one entity can expect
to successfully put into place, but
rather it is an approach that could be
supported in part at all three levels of
government and by community leaders and
members, social service agencies,
students, teachers, parents, extended
family members, neighbors, peers,
behavioral and medical health providers
and by the business community.

Youth violence has been a
persistent problem in Philadelphia and in

Philadelphia schools, but schools
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represent only one setting where violence
takes place. Because communities and
schools are intrinsically interrelated,
to reduce violence in schools, we must
decrease violence in the community and
tensions and interpersonal problems that
carry over into the community.

Violence in schools is a
reflection of violence in the community.
School-related violence takes place
within the peer group and occurs for a
variety of reasons, usually involving
factors such as bullying, territory
fights, money and/or drugs and, in many
cases, taking iIn innocent victims who
happen to be nearby.

Violence also crosses peer and
age groups, within a range much broader
than just schools and school-age
children. The peer age range
intervention cohort might extend from 13
to 30 years and often includes school-age
youth both in and out of school, young

adults and media and sports role models.
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Bullying prevention and aggression
management activities are appropriate
interventions.

Many of the factors associated
with violence are also associated with
the incidence of other diseases. Where
we see high rates of violence and
homicide, we also find high rates of
HIV/AIDS, cancer, infant mortality,
diabetes and cardiovascular disease, to
name a few. These are public health
diseases and conditions that can be
addressed through strong public health
interventions, and some of the same
strategies that can reduce high rates of
disease and conditions can reduce the
incidence of youth violence.

And just as an aside, the root
cause of a lot of what are essentially
risk-taking behaviors have to do with
lack of self-esteem and lack of sense of
self-worth, and 1 think that some of our
other presenters have addressed that as

well.
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Presently, the Health
Department is in the process of
implementing a state-funded pilot
program, the Pennsylvania Injury
Reporting and Intervention System, or
otherwise called PIRIS. This will report
information on weapons-related injuries
from three trauma centers in Philadelphia
to the Department of Public Health.

Studies show that youth who are
victims of weapons-related injury are at
high risk for repeat injury and/or death
or for becoming perpetrators for violent
acts themselves. The program has strong
surveillance and intervention components,
with an emphasis on population-based
activities to increase awareness of the
effects of firearm-related injuries among
the target population.

Youth who require social
service intervention and who meet the
criteria for Youth Violence Reduction
Program, or YVRP, or AVRP will be

referred into those programs, and DHS has
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committed to assisting in the
coordination of all of the social service
referrals within PIRIS.

I want to thank you for the
opportunity to testify on this very
important and timely issue. 1 would like
to ask Dr. Robinson to address the issue
of attention deficit disorder, or ADD,
and hyperactivity-related conditions in
children and how they are often
associated with the risk of school
violence.

DR. LAWRENCE ROBINSON: Good
afternoon.

COUNCILWOMAN BLACKWELL: Good
afternoon. Thank you both again for your
patience.

DR. LAWRENCE ROBINSON: This
seems almost like deja vu, because it was
almost, 1 guess, about ten years ago that
I was before this Committee.

COUNCILWOMAN BLACKWELL: Very
sad that these same problems exist, only

crime is up. Those numbers are up, and
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children on behavior-altering drugs is
still a big issue. It always has been.
People thought we were kind of nuts then
because we mentioned this as an issue,
but now after all the nationwide
attention to Chadd, the organization that
produces these drugs, and now people
accept the fact that some children become
suicidal when they hit puberty and
teenage years, you don"t take them off or
change it. But we would still like to
know and maybe you all can -- | read
ahead and looked at your testimony, but
maybe you can tell us who does have the
records. We wouldn"t put the Health
Department on the spot. We have
Children®s Hospital coming next. Where
do we find out maybe who is taking it or
who do we -- we"re not trying to
embarrass anyone. We"re only trying to
assess the issue and what we can do to
help.

DR. LAWRENCE ROBINSON: Well, 1

can give you some insight on it.
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Actually, there has been some changes
that have taken place since the last time
I gave the testimony. First of all,
there®s a statistical manual called the
DSM-1V, which is the latest edition.
This is what psychiatrists use to give
the definition of what attention deficit
disorder is. And it"s changed now. It
used to be called attention deficit
disorder hyperactivity, but the
hyperactivity is gone now and basically
what we"re looking at is, it can be with
or without hyperactivity.

The situation is defined as a
persistent and frequent pattern of
developmentally inappropriate attention,
inattention, and impulsivity, with or
without hyperactivity.

I spoke with the psychiatrists
from the schools and the school nurses,
and they think it is a real phenomena,
that there are children who have this in
the schools. And some of the children do

benefit from the medicines that"s given
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to them. Other children, they say, they
wonder why they"re even on this medicine.

When 1 looked at the signs and
symptoms that were associated with this
problem, 1 started thinking, boy, 1 have
most of these signs and symptoms myself,
you know. And I guess | was the type of
child when 1 was in school that really
had all of the symptoms of attention
deficit disorder. And 1 can indulge you
for just a second to go through a few of
those signs.

They have nine signs of
inattention, six signs of hyperactivity
and three signs of impulsivity. Here are
some of them: Failure to pay close
attention, difficulty sustaining
attention, does not seem to listen when
spoken to, does not follow through on
instructions and fails to finish tasks,
has difficulty organizing activities,
avoid dislikes or is reluctant to engage
in tasks that require sustained mental

effort, often loses things, is easily
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distracted and often forgetful.

The hyperactivity signs are
fidgets with hands and feet, often leaves
seats in class, often runs or climbs
about excessively, has difficulty playing
or engaging in leisure activities
quietly, or always on the go and talks
excessively.

The impulsivity is, blurts out
answers before question is completed,
difficult to wait turn, often interrupts
or intrudes on others.

Now, these are symptoms that
I"m sure you"ve seen in -- all of the
kids have these things. And the issue is
that with the large classroom size, it"s
very difficult for children that are in
this situation to actually sit there,
because they need special attention in
terms of trained teachers, direction of
their activities, channeling their
energies into things, and that"s very
difficult to do when you have 40 children

that are in the classroom.
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One of the things that"s really
alarming about this is that between five
and ten percent of school-age children
are affected by this disorder, and it"s
responsible for half of the referrals to
psychiatric or diagnostic clinics.

We don"t know what causes it.
The etiology is unknown, but we do know
that there doesn"t seem to be any
neurological signs or symptoms for the
disease. You can do a CAT scan, all of
that. You don"t see anything organically
wrong with the child. In fact, the new
thinking is that children with this
disorder are just different than other
children. They have a different way of
learning and they have a different way to
acting. So we"re not even thinking of it
now as a disease, but a disorder. And so
these children need a different
environment in order to learn than the
one that other children need, and this is
the thinking that we"re going for.

But one of the interesting
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things is that we know there is a
connection to this disease and to
violence. The Center for Disease Control
did an article that listed it as one of
the risk factors.

Some of the things that we
believe -- we don"t know this, but this
is hypothesized -- may result in this
condition. Exposure to lead and other
toxins.

When 1 first came to the
Council many years ago, | told you about
a study that was done in the Juvenile
Justice iIn the Youth Study Center where
they found that a lot of the children had
high lead levels.

Another one of the things also
is neurological immaturity. This is, of
course, a result of premature birth, low
birth weight infants, infections, fetal
alcohol exposure, people drinking
alcohol, the use of drugs while the baby
is still in utero. |1 know many people

have heard about the so-called crack
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babies and so forth, but this is a real
phenomena where these toxins can have an
impact on the neurological development of
the child even before they®"re born.

Maternal smoking during
pregnancy, head injuries, and, of course,
post traumatic stress syndrome, which
you®ve heard about that Benny Swan talked
about, and other environmental factors.

These diseases or conditions
are also health issues that can be
addressed through the public health
measures that we just got finished
talking about. So this really is a
public health issue.

Studies have shown that
children with ADD do not outgrow their
difficulties, and the problems continue
throughout adolescence and adulthood.
Later in life, these persons continue to
exhibit low self-esteem, learning
difficulties, aggressiveness, personality
trait disorders, anti-social behavior,

frequent and severe inattention and
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impulsivity, depression and suicide
attempts. Also, they have a higher
propensity to use drugs and illegal
substances, which is their own way of
doing self-medication.

It"s really very interesting.
When you look at Ritalin, Ritalin is a
dopamine agonist and it"s very similar to
cocaine or to crack, because cocaine is
also a dopamine agonist. So there are
really many similarities there when you
look at that. And many people because
they are started with these drugs and
don"t have the proper attention
counseling or things that are needed,
then they might use drugs as a way of
medicating themselves without a
prescription.

ADD with hyperactivity can be
diagnosed when the signs of overactivity
and behavioral impulsiveness are obvious
and the child has recently been
identified as having a deficiency in

response inhibition. Although the onset
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of ADD occurs typically before the age of
4 and invariably before the age of 7, the
peak age for referral has been between 8
and 10 years, and children with primary
ADD often are not diagnosed until or
after adolescence, allowing a substantial
period of time that many causes are
undiagnosed and untreated.

ADD symptoms and their
expressions are related, of course, to
tasks and the environments that they
have, but also sustained attention causes
increases in ratio of activity and
reluctance to participate or respond. A
child with ADD and without hyperactivity
may manifest high activity levels, may
also be restless, while some may be
passive or lethargic. Symptoms impair
social or academic functioning, and
because of the symptoms, traditional
classrooms and most academic activities
can exacerbate the condition.

So what I*m saying is that the

school system that we have now, that"s a
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wrong situation for those children. One
of the issues I was looking at is the
whole activity level and how there"s no
physical fitness or gyms. All those
things are gone in the school now. 1 was
really surprised when 1 looked at my
children and they said there®s not even a
basketball team. And many times this
hyperactivity could be directed toward
exercise or some activity, and then that
would make it better for the child to
learn In those situations.

Of course, we always look for
an easy way to fix the situation, and
sometimes it is appropriate to give the
Ritalin or those -- there®s also other
classes of drugs that they have now, and
it does help the children to sit and to
be more attentive in that particular
environment.

Parental counseling should be
used here, because by behavioral and
cognitive therapy the parents use, they

can also have an impact on the child.
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It is also critical that
children receiving drug therapy for these
conditions receive counseling and other
psychiatric support and not just the
medication, because we know that the
medication in and of itself is not the
answer. They need a host of other types
of services.

As 1 said, the School District
doesn"t keep records on this. 1 actually
tried to get the information. 1 called
Behavioral Health and the divisions in
the school. What they told me is that
some of the kids take medicine during the
school day, so they will know those
children, but other children, since it"s
a twice-a-day dosage, some children take
it before they come in and then they take
it at nighttime. So those children would
not be on the record. So they don"t
really have an idea of how many children
are on the medication, but even more
importantly, whether it"s been increasing

or not, more children are on it. And, of
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course, the thing that 1 asked is, is it
effective. Do we know that the children
who are taking the medicine, are they
really better. And 1 know that in
talking anecdotally, I get mixed results.
Some people say it helps children; others
it doesn"t.

Our knowledge of the extent of
the use of these prescribed medications
is limited, and it would not be accurate
to imply that there is any connection
with their use and the incidence of
violence. What is much clearer to us at
this time is that the symptoms associated
with ADD-related conditions, particularly
in undiagnosed or untreated cases, are
all individual risk factors for future
violent-related events.

This is of utmost significance
and it is extremely important in this
regard that efforts be made to identify
these conditions in children as early as
possible, even before the child enters

schools. It is critical that affected
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children be treated, not only with
appropriate medications but with
psychotherapy, external behavior
modification, and this should minimize
the likelihood that the affected person
will be involved in future
violent-related events.

Thank you so much for your
attention.

COUNCILWOMAN BLACKWELL: Thank
you very much. Thank you both. 1It"s
very, very important, and as you know,
it"s one of the issues that I"m so
concerned about. We thank you for your
patience. 1"m always embarrassed when 1
hold anyone up, and | appreciate your
years of study on the subject. We"ve
been doing this since the early "90s.
But thank you.

And thank you, Commissioner.

COMMISSIONER GODLEY: Thank
you.

COUNCILWOMAN BLACKWELL:

Children®s Hospital, and then we want to
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get Stan Straughter and Alston Meade, the
Consul General, if he"s still here.

Thank you again. Again, 1 see
Roosevelt Hairston coming. Thank you.
And thank you for your help and support
in so many ways.

Many of you do not know how
many times we have to call on Children®s
Hospital for many issues. |I"m involved
now In a case with a youngster who has
become an adult who needs help, and we"re
going back there, and Children®s Hospital
is still taking care of them.

We"re going to have to take
about a three-minute break for our court
reporter and then we"ll ask you to begin
your testimony. Thank you.

(Short recess.)

COUNCILWOMAN BLACKWELL: Thank
you. We"re back on the record. Our
stenographer is here.

We will now ask Roosevelt
Hairston to introduce our guests from

CHOP. And, again, thank you for all that
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you do, not only in our City, but across
the country, to make a difference.

MR. HAIRSTON: Thank you very
much, Councilwoman. Thank you for
allowing us to participate at this
hearing. We appreciate the opportunity.

My name is Roosevelt Hairston.
I"m the Vice-President of Government
Affairs and Community Relations and I™m
Deputy General Counsel at the Children®s
Hospital of Philadelphia.

I"m going to be very, very
brief because we have two clinicians here
who need to get back and take care of
children at the hospital. So let me just
say one or two words.

As the Committee knows, the
Children®s Hospital of Philadelphia, or
CHOP as we"re affectionately known as,
was the nation®s first children®s
hospital. We have been around for 150
years, and we"ve been ranked in the last
few years by Child Magazine and U.S. News

and World Report as the best children®s
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hospital in our country.

Our mission is to eradicate
childhood disease through cutting-edge
research and highest possible clinical
care. We believe that partnering with
community leaders, public officials,
civic organizations on public health and
public advocacy issues is important, not
only for what we do but for who we are.

The two individuals that we
have here today are Dr. Jerilynn
Radcliffe, who is a co-investigator for
the MOM Program and Associate Professor
of Clinical Psychology in Pediatrics at
Children®s Hospital. Dr. Radcliffe will
focus on school-based violence reduction
programs currently in place in elementary
schools i1n Philadelphia.

We also have Dr. Cindy
Christian, who is a pediatrician and
co-director of Safe Place. Dr. Christian
will speak firsthand about the effects of
abuse and neglect and how these factors

can contribute to violent behavior among
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youth. Dr. Christian will also highlight
a program that has been successful in
improving the lives of children from a
very early age, even before birth.

With that, Dr. Radcliffe.

DR. RADCLIFFE: Honorable
Councilwoman Blackwell and Honorable
Councilmembers, thank you for the
opportunity to give testimony on work
being done at the Behavioral Health
Center at CHOP towards ending violence
among children in schools. 1 applaud
your sincere efforts to create a safer
environment for all our children to grow
up into.

Violent behavior starts very
early in children®s lives. The MOM
program, which I work with with
Dr. Donald Schwarz, is a research program
funded through the William Penn
Foundation aiming to have young children
living In poverty receive regular
pediatric care, developmental screenings,

early intervention if they need it and
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attend Head Start. We believe that early
education will teach the children and
their families effective ways to solve
problems without resorting to violence.
We are proud that 57 percent of the
children in the intervention group are
now attending either Head Start or
pre-school.

Dr. Judy Silver has developed a
program to promote the health and
development of young children in foster
care. These children are highly
vulnerable, as many of them have already
firsthand experienced violence.

Dr. Silver and her group are working
actively with them to provide needed
services to enhance mental and physical
health in an effort to break the cycle of
violence.

We have some nationally
recognized school programs to reduce
violence in schools that are now being
researched and implemented. Dr. Steve

Leff has developed two promising programs
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for violence prevention in the schools:
Friend-to-Friend and PRAISE. Both
programs are being developed in
elementary schools in West Philadelphia
to reduce aggressive behavior among girls
in particular on the playgrounds and in
the lunchrooms. Dr. Riccardo Eiraldi and
his group are implementing programs to
reduce aggression among children
attending predominantly Hispanic schools
in North Philadelphia.

Our previous speaker spoke
about ADHD as a community problem, as a
public health issue. Kids with ADHD do
act without thinking and are very much at
risk for violence. We have a program for
children for ADHD at CHOP. We offer
evaluations and various types of
treatments, including programs for
parents and kids around homework
completion, consultation with schools
and, for some children, medication. The
medication is carefully monitored to make

sure that it"s actually helpful.
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Finally, sadly, some of our
doctors work with children who are badly
injured through violent acts. They lead
rehabilitative efforts for children who
have experienced terrible injuries and
require inpatient treatment for rehab.
They also work with local schools around
reentry programs for children who are
able to return to school.

I am hopeful that as a result
of the initiatives of City Council around
preventing violence among children in
Philadelphia that these rehab efforts may
become a thing of the past.

As you move forward, |1
respectively offer these recommendations:
One, implement empirically-validated
programs to reduce violence in a
thoughtful way, not just a good idea but
programs already tested and found to be
effective. When you choose a program,
make sure that the program is a good fit
for our community and the specific goals

you have. Be sure to allocate enough
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resources so that the job can be done
right. Allow time and personnel to
ensure adequate planning and buy-in from
the key people in the process, school
administrative staff, teachers, parents,
youth and other stakeholders.

Rethink the role of the school
psychologists in Philadelphia to include
more opportunity for doing preventative
work with children and youth to reduce
violent behavior.

And, finally, strengthen
existing early childhood programs that
work with very young children and parents
to promote healthy behaviors and good
parenting from the start.

We at the Children®s Hospital
of Philadelphia are your partners. We
look forward to continuing to work
together to end violence affecting our
children.

Thank you very much for this
opportunity to speak today.

COUNCILWOMAN BLACKWELL: Thank
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you. Thank you.

DR. CHRISTIAN: Good afternoon,
and thank you for having me. My name is
Cindy Christian, and I"m a pediatrician
at the Children"s Hospital of
Philadelphia where 1 co-direct Safe
Place: The Center for Child Protection
and Health.

1"ve spent a large part of my
pediatric career at Children"s Hospital
caring for abused and neglected children,
and | speak to you today not as an expert
in school violence but as an expert in
child maltreatment. As you know, child
maltreatment is often a precursor of
violence later on in a child"s life.

Every day at the hospital 1 see
children who sustained head trauma at the
hands of their parents, children who are
burned, children who are battered,
children who are sexually assaulted by
their parents, by their relatives, by
their schoolmates, by their teachers, by

members of the clergy. |1 see this day in
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and day out for the past 15 years.

I"ve also sat month after month

at Philadelphia Child Fatality Review
Committee meetings listening to the
statistics about Philadelphia youth that
have been murdered, obviously the most
severe form and tragic form of youth
violence. The stories are often the
same. It"s like a broken record. They
are often young, minority adolescents,
who have a long history of truancy from
the School District and who have been
known to the Department of Human Services
for many, many years. So that when we
trace back these children®s histories,
they are the children who 1 saw when they
were infants, when they were toddlers,
when they were young school children.
And although exceptions to these
characteristic types exist, the story is
really too often the same. 1"ve seen it.
I1"ve sat around the table discussing it.

So my work in caring for

maltreated children is closely linked to
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the problem of school and community
violence, but 1°d like to focus the few
minutes that 1 have on prevention,
because there are prevention strategies
that have the potential for making real
change in the lives of Philadelphia
children, Philadelphia mothers, their
fathers, when they®re available, and have
the potential for solving some of the
problems that we have with youth violence
in the future and years to come.

I recently attended a talk
given by a friend and a colleague, David
Olds, about a prevention program that he
developed more than 25 years ago to
improve child health and development, to
improve pregnancy outcomes for young,
poor, first-time pregnant women, and to
improve the economic self-sufficiency for
families. This prevention program has
nothing specifically to do with child
abuse and neglect and nothing
specifically to do with community and

school violence.
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When 1 listened to Dr. Olds
talk, he recalled that he started his
career as a pre-school teacher and
thought that providing excellent early
education would be extremely beneficial
to the children that he taught, but he
quickly realized from many of the
children that he was teaching in the
inner city, he was already too late, that
at age 4 and age 5 years of age, they
already had too many problems to
overcome.

We also know that when we look
at adolescent violence and school
violence, i1t comes in two generic forms.
There are children who start their
violence as adolescents and there®s
another group who are violent very early
in life, and it is the second group,
children who are violent early in their
lives, who are often the victims of
maltreatment, of child abuse and child
neglect.

So Dr. Olds dedicated himself
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to developing a rigorously researched and
replicated program that could possibly
make a difference. This program is now
known as the Nurse-Family Partnership,
and I want you to know about it because
there are three Nurse-Family Partnership
sites already in Philadelphia and there
are approximately 23 others around the
state of Pennsylvania.

This program pairs a nurse with

a first-time, poor pregnant woman and
follows that woman throughout her
pregnancy and through the child"s second
birthday. And there"s a very rigorous
curriculum that focuses on maternal
health during pregnancy, reducing rates
of smoking, reducing rates of drinking,
improving maternal health, so that
there®s less prematurity, there's
healthier newborns. And then when the
baby is born, the focus is on the
development and the health of that baby.
And that program ends at a child®"s second

birthday.
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IT Dr. Gelles was here, | heard
remarks that he would talk to you about
the Blueprint programs. There are a
number of prevention programs -- there
are not many of them, but there are
some -- that have been scientifically
researched, shown to be effective and
have been replicated around the country
and are really premier models of
prevention, and the Nurse-Family
Partnership is one of them.

You may ask why I"m
highlighting this program. 1 highlight
it because it works. It works to improve
pregnancy outcomes, decrease infant
mortality, improve maternal and child
health, and i1t pays for itself within
four years of participation. But,
additionally, the program has been shown
to decrease rates of child abuse and
neglect even 15 years after the
completion of the program, and has a
positive effect on adolescent anti-social

behavior.
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In a paper published in the
Journal of the American Medical
Association -- and 1 have a copy of the
paper for your review -- that was
published in 1998, Dr. Olds and his team
reported that adolescents who were
enrolled as infants and toddlers in the
Nurse-Family Partnership Program had
fewer arrests, fewer convictions and
violations of probation. They had less
alcohol and less cigarette use and fewer
life-time sexual partners than controls,
and that, again, even 15 years after
participation has ended, this program can
reduce serious anti-social behavior.

Although there are many worthy
programs that are focused on school-age
children, the Nurse-Family Partnership is
a true prevention program and one of the
few that has been nationally researched,
replicated and shown to be effective.

During my career, I"ve had the
opportunity to work with the state

government to bring the Nurse-Family
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Partnership to Pennsylvania. | believe
it is a program that is strongly
supported by the Commonwealth, by the
Department of Public Welfare, by the
Department of Health, and 1 think that
you should be aware of its far-ranging
benefits for women and children.

While 1 can talk about some of
the secondary prevention efforts 1"ve
been involved in on behalf of maltreated
children, and others who are speaking
today will focus on school programs that
are effective iIn curbing youth violence,
I wanted to focus my remarks on the early
years, on supporting young women and
their babies to send them off on a
trajectory of success. Because | see
lots of women in the newborn nursery and
I don"t think that they look at their
newborn babies and think, 1"m going to
raise a juvenile delinquent, 1*d like to
raise a child who is going to be shot
before their 21st birthday. And I think

that programs that start in infancy, and
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even before that, can really have
long-ranging effects in the way we would
like to see them work.

Thank you.

MR. HAIRSTON: Thank you very
much .

COUNCILWOMAN BLACKWELL: Thank
you so much. That"s so very, very, very
important. Your testimony was on point
and very, very important to this issue.
Thank you very, very much.

Stan Straughter, Dr. Alston
Meade. Thank you. Thank you for your
patience. 1 guess we couldn"t survive if
you weren"t patient.

This is the Executive Director
of the Mayor"s Commission on African and
Caribbean Immigrant Affairs, Dr. Stan
Straughter. He travels far and wide from
here to Africa and many parts thereof. 1
met him through my late husband, Lucien
Blackwell, and they worked hard on the
African continent and here, and his work

is known throughout our world.
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Dr. Alston Meade is the
honorary Consulate to Jamaica. He"s a
member of the Mayor"s Commission on
African and Caribbean Immigrant Affairs,
committed in this area, and they have
been working hard to help us in the area
of violence, especially with youngsters
affected in the African community who
need connects with our system and in our
community, and we revere them, respect
them and say thank you.

MR. STRAUGHTER: Thank you very
much, Councilwoman Blackwell. We want to
thank you for your leadership and your
interest in this issue on behalf of our
community in Philadelphia in general, but
in particular, the issues affecting the
African-Caribbean immigrant community.

COUNCILWOMAN BLACKWELL: Thank
you.

MR. STRAUGHTER: I should also
say without your help and leadership, we
probably would not have a commission. So

we want to thank you publicly for that
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also.

COUNCILWOMAN BLACKWELL: Thank
you.

MR. STRAUGHTER: 1 know this is
the broadest subject about violence in
the School District in and of itself, but
I need to be able to speak to the issues
of the immigrant community, because they
are unique from a number of prospects.

Recently, we heard about the
violence perpetrated against some African
youth in the City and also on Drexel
University. You had a Drexel student
from Haiti who was beat up.

Unfortunately, it gets
presented as they"re a crime against
African-Americans having perpetrating
crime against blacks from other parts of
the world. 1 personally have a problem
with that, because 1 think it may just be
bad children or children with nothing to
occupy them in a very positive way and
they"re just out to beat someone up, and

it can happen like that.
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The problem is, at the end of
the day, people are abused and suffering
badly. As you mentioned, the young child
from Guinea that will be an invalid the
rest of his life due to a recent attack
on him.

One of the critical things
about this violence in the School
District relates to our ability in the
School District to understand the issues
that many immigrant African children in
particular come to the School District
with. First of all, they come from a
different culture. They may not speak
the same language or they may not speak
the language as clearly as we would like
them to, and so it creates a double
problem with the child, with his peers,
as well as a child being educated --
attempting to be educated by the teacher.
A teacher has 30, 35 children in the room
and then you got a child that doesn"t
speak English clearly. It creates a lot

of frustration even for the teacher. So
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that"s an issue there.

Also, once these immigrant
children get acclimated to the school
system, they soon find out -- and even
some teachers 1 understand say this to
them. If you have a problem with your
parents, you can call the Department of
Human Services or call 9-1-1. And in the
African community in particular, we have
a number of cases where children, because
they"re being chastised by their parents,
called the Department of Human Services.
And that whole scenario happens in a very
negative way for the parent. The child
is saying that the parent is abusing
them. And these cultural differences
are -- these parents tend to be very
strict, not only in the African
community, in many communities, immigrant
community, you can go to the Asian
community. There"s a culture of the way
these children are brought up. And so
that becomes a conflict. And the

possible solution to that is having some



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

257

2/8/06 - EDUCATION - RES. 051205
of the School District, even Health and
Human Services, work with some of these
immigrant parents to learn a little more
about the culture practices.

Yes, some children may be
suffering from some various aspects, but
it would be helpful if we could reach
out, bring them together to have a
greater understanding in the school
system, in the Department of Human
Services to know what®"s going on for
them. 1 think that would be one of the
very important parts of that.

One thing that could help us, 1
think, a lot in this is the opportunity
to look at expanding international
education. | know we have some elite and
wonderful schools in Philadelphia, like
Central High School, the Girls High, the
William Bodine International High School,
that do a good job, but we need them at
Sayre. We need to understand the
international education at Sayre. We

need international understanding at
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Strawberry Mansion in North Philadelphia,
all of those schools. 1 mean, isn"t it
inevitable that the children that are in
school today will invariably be involved,
their entire work life and growing up,
will be engaged in the global economy in
some way? And our children are not being
prepared for that in some way. This
doesn"t solve a problem of the violence,
but it really deals with the issue of
helping them to understand who they are,
where they come from, have a more
positive image of themselves, because
they"re relating with Africans,
Afro-Latinos, Asians, Latinos and
Europeans from around the world that"s
affecting our City.

Philadelphia is a major
international destination. People come
from all over the world to be here, but
they don"t come to North Philadelphia,
they don"t go to Southwest Philadelphia.
They come to downtown.

So our economy is linked to the
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global community, but our people, the
citizenry, our children, are not linked
to 1t. Maybe there"s something we can do
to link those together and to make them
more positive and have a better impact
upon our children and in the school
system, as well as in our communities.
It"s something that we may need to give
some consideration to.

Finally, I just want to say
that the whole notion of being global
citizens -- and we are unique iIn
Philadelphia because we have the
opportunity to practice it. We see it
practiced every day. We have maybe
50,000 or so immigrants from Africa here.
We have Caribbean. We also have many
immigrants from Russia and various other
countries around the world. We have the
rainbow.

We"re not practicing with that
rainbow, and I think part of the solution
is helping us to bring these various

people into our City, welcoming them into
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our City and, again, helping them to work
with us in the classrooms. And if we
have professional Africans that could go
in the classroom or professional Russians
that will go in to work with Kkids, our
children would learn and have a better
appreciation for this international
dynamic, and it may be a way that will
help at least the immigrant community be
better received. We"ll all have a better
understanding, and it will be less of an
opportunity for violence to be
perpetrated against those children in the
school system.

So let me stop there and,
again, say thank you and welcome my good
friend, Donna Reed Miller, for being
here. It"s a pleasure to see her also.
Thank you very much.

COUNCILWOMAN BLACKWELL: Thank
you so much. Thank you so much,

Mr. Straughter.
Dr. Meade.

DR. MEADE: Councilwomen, | did
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submit a draft of my presentation
yesterday. It might have been too late
for distribution. 1 don"t know.

COUNCILWOMAN BLACKWELL: That"s
fine. We have it, and we"ll be happy to
take --

DR. MEADE: Okay. Thank you
very much.

I consider it an honor and a
privilege appearing before you today to
share my thoughts on an issue which has
the potential for doing great harm to our
community - violence among youth. It is
my opinion that the signs have long
persisted, but largely ignored. It is
now approaching staggering, epidemic
proportion.

The community is deeply
indebted for your response to this
crisis. I"m confident that much good
will come from these efforts.

In my presentation today, |
will mention some aspect of my background

which bears on this discussion. 1711
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identify some of the principal players in
this tragedy and, finally, suggest some
remedial action.

Being aware of time
constraints, 1 will give my presentation
in summary form. Supporting materials
will be submitted later.

First of all, 1 am from
Jamaica. | grew up in the home of
educators. My mother and my older sister
were both school principals. Father of
five children who have graduated from
schools i1n Pennsylvania. | was elected
twice to the Board of Directors of the
West Chester Area School District, during
which time 1 served some years as
Vice-President. 1 did represent my Board
on Intermediate Unit 24, which serves the
12 school districts of Chester County.

I was Chairman of the
Intermediate Unit 24"s Joint Committee on
Special Education. So | have some
familiarity for matter of education in

the United States, in Pennsylvania.
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I was a little stunned earlier
today. You see, there"s a publication,
The History of the West Chester School
District, by Florence Miller, and she has
devoted some space to the contribution
that I made in that school district, and
1"11 read one sentence, because | have
the passion for this. The sentence goes
like this: "External suspensions, he
pointed out, made no sense. They
exacerbated poor academic performance by
removing a student from the classroom and
encouraged anti-social or even criminal
behavior by releasing the same troubled
student on the streets."

Twenty-five years later, | come
to a meeting such as this and 1 hear that
there is external suspension in
Philadelphia. Are we crazy?

(Applause.)

DR. MEADE: The school student
isn"t doing very well anyway. We take
him out of the classroom for, let"s say,

for a week. He misses a week of lessons.
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When he comes back, where is he? He gets
far behind. But, more important, more
relevant to the subject we discuss today,
he goes out on the street and he meets
other people in his circumstances, a lot
of time to waste. Hence, we have created
the environment for violence among our
young people. I hope that in
Philadelphia we will do something about
that.

I will continue. With this
interest in education, with my colleagues
at the DuPont Company I did participate
in the founding of the Black DuPont
Employees Association, and over a period
of 20 years, we participated with the
University of Delaware, having an annual
career conference where we bring in
students. And over that period, more
than 6,000 students have passed through.

Here in Philadelphia during the
decade of the "90s, we participated with
Dr. Trevor Sewell, a Jamaican at Temple

University, and we had annual career
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conferences. And 1 think we just got
tired. And considering the problems that
we have now, we are thinking about
renewing some of these activities.

As a matter of fact, when Mayor
Wilson Goode was in office, we had
discussions with him and we had
Dr. Constance Clayton, the
Superintendent, and what we had --

COUNCILWOMAN BLACKWELL: Excuse
me, Dr. Meade. You saild those are copies
of your testimony?

DR. MEADE: Yes.

COUNCILWOMAN BLACKWELL: Thank
you.

DR. MEADE: We discussed the
matter having the Teacher Exchange
Program. This did not materialize, but
we plan to reintroduce it, and we think
that much good will come from it.

Very briefly, who are the
principal players in this dilemma? Go
through 1t quickly. First, the fetus. 1

start with the unborn fetus for two
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reasons. First, it is too easy for us
adults to pass on the blame for
misconduct on the children. The fact is,
our children enter the world as innocent
beings. Behavior, especially in the
early years, is taught by the parents.

Second point, we hear too often
of mothers threatening the well-being of
the unborn by the use of narcotics and
other illegal drugs. So we have a
message for the parents: You have the
most important influence on the student”s
life. Your casual remarks become truths
to your youngsters and profoundly affect
their behavior.

A special concern to us are the
conflicts among black youth from
different backgrounds, from the
Caribbean, from America and from the
Caribbean. Mr. Straughter and the
Council lady has been working on this. 1
believe it largely results from the
negative messages that these young kids

receive from the parents during their
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early years.

Black people must respect each
other regardless of our origin, and we
must ensure that this attitude is
developed in our children. Immigrants
from Africa and the Caribbean, while we
hold our countries of origin in high
regard, we must move quickly to become
citizens of the United States and teach
our children the positive aspects of life
in the new environment. This is
essential in ensuring successful
integration into the new communities. It
is a mark of intelligence and maturity
among adults that they respect each other
despite differences in ethnicity, birth
place or other such criteria.

Third point 1711 touch on,
community interests. Religious and
secular organizations, as well as
individuals, can play important
supportive roles in the development of
youth. Certainly not as important as a

parent®s, but they can be both very
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important. These can range from
improving parenting skills to direct
assistance to our young people.

Now for the education
establishment. Let me qualify, very
quickly. There are large numbers of
caring, outstanding individuals in that
group. They deserve our sincere
gratitude and our highest praise. We
should seek out these individuals and
build alliances with them in the interest
of our troubled youth. Much can be
accomplished.

Now I separate the individuals
from the institution. Often
institution -- and 1 have been a part of
it for a long time in Chester County,
some ten years. Regrettably, the same
cannot be said of the formal institution.
My personal experience over many years
working within and outside the system
leaves me with little optimism for
meaningful interaction with the education

establishment. And 1 refer you to pages



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

269

2/8/06 - EDUCATION - RES. 051205
from Ms. Miller®s book.

So what do we do? What are the
remedial actions? First, today"s hearing
is an outstanding start. Again, |
compliment the Councilwomen for this
excellent opportunity to start working on
the problem.

Second, preparation of a
factual report. There are a lot of
rumors there who is doing what, and we"re
not quite sure. | would hope out of this
hearing and other studies we would put
together in one document essential
information that we need if we are going
to solve the problem.

Third, there has been several
references to this, my friend,

Mr. Straughter and others, mobilizing the
community resources in a coordinated
fashion. 1 know you know there are many
people out there who have been and are
now setting up a little program, a little
program. We don"t talk to each other.

But I"m saying under the guidance of our



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

270

2/8/06 - EDUCATION - RES. 051205
distinguished Council ladies, to have a
plan so we all know what everybody is
doing.

Item 1, we get volunteers to
help the students with their academic
exercises and to do some counseling.

Second, volunteers who will
advise the parents how to cope with their
responsibility. 1 think our problem is
that we have kids now who are having
kids, and these parents, they don"t have
a clue. We need to teach them how to
become better parents.

Third, religious leaders and
others to develop strategies to address
conflicts between different African
groups, African in the large sense,
Caribbean, black Philadelphians and
people from the African continent. And
certainly my leader, Mr. Straughter, is
doing an excellent job at that. We need
to continue this effort.

Finally, and somewhat tongue

and cheek, but I"m serious about it, some



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

271

2/8/06 - EDUCATION - RES. 051205
fundamental changes in our system, and 1
mention two points. 1t will probably
require legislation at the higher level.
Let me give you one example. First,
making our education institution more
accountable for educating problem
children. And 1"ve talked about that
before. For example, the matter of
suspension, throwing kids out of the
school .

But a second point -- it has
two parts. In making the second point,
I"m going to stress the truth a little,
but just a little bit. We find a case of
a mother who murders her kids, and she
says, I'm crazy.

And 1 said, Oh, you"re crazy?
So okay. We"ll let you out of jail.
It"s all right.

On the other hand, we have a
mother, a dedicated mother, she®s on her
way to work trying to get her kids off to
work. Her little girl is a smart-aleck.

She slaps her, puts her on the bus. At 5
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o"clock, you know where that mother is?
She"s in jail, a felon. You whipped your
kids.

It might request some
legislative change to correct these
insanities. My mother whipped me. It
made me good.

These are some of the changes.
In conclusion, Madam Chair, | thank you
for the opportunity to address your
distinguished panel. My colleagues and I
are prepared to do all that we can to
support your noble efforts.

COUNCILWOMAN BLACKWELL: Thank
you very much. Thank you very much,

Dr. Meade.

(Applause.)

COUNCILWOMAN BLACKWELL: Thank
you, Stan Straughter. Thank you for your
patience all day.

Is Mark Gaillard, Deputy
Secretary, Clerk of Quarter Sessions
here?

(No response.)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

273

2/8/06 - EDUCATION - RES. 051205

COUNCILWOMAN BLACKWELL: Then
we" 1l have George Mosee and we"ll have
Jackie Barnett. After that, we"ll have
Drexel. After that, community.

Thank you very much. Thank you
for going and coming back.

MR. MOSEE: Good afternoon.

I"m George Mosee. 1°m the Deputy
District Attorney in charge of the
Juvenile Division of the Philadelphia
DA"s office. It"s my pleasure to be here
today on behalf of the District Attorney.
She regrets that she was unable to
attend.

I am the Deputy for the
division that"s responsible for all of
the prosecutions of young people under
the age of 18 in the City and County of
Philadelphia. 1"m happy to say that my
responsibilities extend far beyond what
happens in the courtroom. We"re also
involved in and engaged extensively in
developing and actually implementing

programs that help to prevent young
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people from escalating to the next level
of criminal conduct.

I was asked to come here today
to say a few things about the juvenile
jJustice system, which many of us, if
we"re not In the system, don"t know much
about. 1 think the first fundamental
premise that 1°d like to establish is
that the juvenile justice system is
actually designed in such a way that
young people who do become a part of the
system aren"t left stigmatized for the
rest of their lives. Our young people
aren"t convicted of a crime. |If they're
adjudicated delinquent, they"re actually
found guilty of a delinquent act and not
a crime.

I mention the term "adjudicated
delinquent.” The system is actually a
three-tiered system wherein a criminal
trial with an adult, the prosecutor would
actually have to prove beyond a
reasonable doubt that the person accused

did whatever it was. We would have that
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same burden in a delinquent case.
However, after the determination of
guilt, the decision as to whether or not
to adjudicate delinquent is left open.

A judge who heard the facts,
after having found the young person
guilty, would then have to determine
whether or not they were in need of
treatment, supervision and
rehabilitation. And if one of those
factors was determined to be the case,
then there could be an adjudication of
delinquency.

After that happens, we don"t
move to a sentencing, but we would move
to a disposition. In that disposition,
the judge would be given all the
information that he or she would require
in order to make the right decision with
regard to that young person®s life.

Now, the decision itself would
be based upon what we call the BARJ
principles. And BARJ stands for Balance

and Restorative Justice. The judge would
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actually have to take into consideration
not just the best interest of the young
person in the courtroom, but also the
interest of the community at large; in
particular, the victim in the case, and
hence the term "'restorative justice."

Not just restitution, but an apology
might be forthcoming. Whatever can be
done in this context to return the victim
of crime iIn that community to the
position that it was in before the crime
was committed is supposed to be pursued
by the Court.

I need to say that that is a
new development with regard to the
philosophy of juvenile justice, because
before 1996, the philosophy was primarily
the best interest of the child. And even
though that sounds good and it"s
certainly something that we still pursue,
the fact of the matter is that if we
exclusively pursued only the best

interest of the child, then we wouldn"t

be holding that child accountable and, in



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

277

2/8/06 - EDUCATION - RES. 051205
effect, we wouldn®™t be doing everything
in our power to rehabilitate that child.

In 1996, the law also changed
with regard to certain enumerated
offenses, and those offenses and the
result of committing one of those
offenses i1s very important in this
context since we"re talking about crimes
of violence. |If a young person 15 or
older commits a robbery, an involuntary
deviate sexual intercourse, a rape,
carjacking, an aggravated assault and
uses a deadly weapon, then that young
person®s case doesn®"t come to 1801 with
me. That case is pursued initially and
automatically in the adult system. Those
cases are referred to as Direct File
Cases, and those cases, unfortunately,
are increasing.

IT a young person is
adjudicated delinquent for one of those
offenses, and although they didn"t use a
deadly weapon but they reoffend and

commit one of those offenses again, then
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that case automatically goes into the
adult system if they"re 15 years old.

There are also young people who
are chronic offenders, and if they"ve had
an opportunity to actually benefit from
the juvenile justice system but they
reoffend, then my office may proactively
pursue what®"s called certification, which
will, again, send the young person,
although they"re under the age of 18,
which is the age at which you become an
adult for purposes of the criminal
jJustice system, that young person will be
tried and ultimately sentenced, if
convicted, in the adult system.

One of the interesting things
that 1"ve come to recognize about the
jJuvenile justice system and the young
people who are a part of it is that they
don"t understand the system. And today
one of the things that 1 want to offer
this panel is a pretty simple
proposition, but one that 1 think is

extremely important, and, that is, that
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young people need to be educated about
the consequences of delingquent and
criminal conduct.

We cooperate extensively with
the Philadelphia School District, and as
a result of that, 1"ve been involved in
the development of a program called
RETI-WRAP. That stands for the Reentry
Transition Initiative, Welcome Return
Assessment Process. RETI-WRAP is
designed to do what one of the words
implies, to welcome young people back to
the City of Philadelphia after they“ve
spent time in placement. And 1 have to
tell you, in my opinion, that young
people are not placed unless they commit
a serious offense or they"re chronic
offenders. So we"re talking about young
people who have been placed because
they"re experienced in what happens in
the system.

But the fact of the matter is,
even though they"re a part of the system

and they"re supposed to be the most
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experienced with regard to the system,
they don"t understand the system. And if
they don®"t understand, then we"re not
taking full advantage of what 1 believe
the law is primarily designed to do.

We spent a lot of time talking
about sentences and whether they"re
appropriate, but the fact of the matter
is that the law is supposed to deter
criminal and delinquent conduct. We
can"t hope to achieve that purpose if
nobody knows what the consequences are.

In light of the fact that at
RETI-WRAP 1"ve been able to address each
and every young person who comes back to
Philadelphia, 1 go there every ten days
and we talk about the consequences, and I
inquire of them whether or not they
understand what will happen if A, B, C
and D happens, and invariably very few,
if any, know what the consequences will
be. Well, it dawned on me that if young
people who have been in placement who are

part of the system don"t know, then



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

281

2/8/06 - EDUCATION - RES. 051205
certainly the young people who have not
been exposed to the system don"t know.

As a result of that, we
developed another program that actually
flowed from my experiences at RETI-WRAP,
and that program is the Juvenile
Justice/Criminal Justice Curriculum,
which is designed to let young people
know before they ever come in contact
with the system what will happen if they
engage in drug activity, not just from a
seller®s perspective, but from a user”s
perspective. We let them know what the
consequences of violent conduct are, not
Just from the perpetrator®s perspective,
but from the victim®"s perspective and the
victim®"s family™s perspective. We let
them know the distinctions between
jJjuvenile justice and criminal justice.
We try to obviate some of the
misrepresentations that run rampant in
our community. Many are referred to as
urban myths, but what they actually do

is, they put young people in a position
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to be easily manipulated by so-called old
heads. When a young person doesn"t
understand or know that the mere fact
that they"re involved in a crime that may
involve the use of a gun actually puts
the gun in their hand by virtue of the
concept of conspiracy. When we give
young people that information, at the
very least, they"re armed with the
information that they need in order to
make the right decisions about their life
and the actions that they take on the
street.

That program is being
implemented in every sixth, seventh and
eighth grade class in the City of
Philadelphia, and we hope that by 2007,
it will be fully implemented.

Before I leave, 1 just wanted
to again express my appreciation to this
panel and to this committee. The
District Attorney"s office is fully
engaged, as 1 said, in prevention as well

as prosecution, but 1 make no attempt to
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say that that"s all we do, is prevention.
Sometimes we do have to be punitive, but
if we can make people know that these are
going to be the consequences, then | hope
that being punitive will serve to deter
people from committing offenses in the
first place, and that, in effect, is
what®"s going to help to make our schools
and our community much safer.

COUNCILWOMAN BLACKWELL: Thank
you, and thank you for coming back.

While Ms. Barnett comes
forward, do you remember -- 1 neglected
to ask you, but I was trying not to ask
questions so we wouldn®"t hold everybody
all day. Do you remember the age? Is it
maybe 11 or younger that schools call
parents? It"s okay, because it"s really
a question for Paul Vallas. The age when
kids are cuffed? They"re not cuffed
generally below a certain age. Is it 117
Is it 7? They call their parents before
they lock them up. Do you know?

MR. MOSEE: Well, actually, in
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order to be eligible for treatment as a
delinquent, you have to be 10 years old,
between the ages of 10 and 17. Once you
turn 18, you"re an adult. |If you"re
under the age of 10, then any crime you
commit or what would otherwise be
characterized as a crime or delinquent
act would be treated by way of a
dependent petition.

COUNCILWOMAN BLACKWELL: Thank
you. Thank you very much, and thank you
for coming back today. Thank you for
your testimony.

Thank you so much for being so
patient all day. This is Jacqueline
Barnett, Secretary of Education for the
Mayor .

SECRETARY BARNETT: I am
delighted to be here. 1 would say this
is sort of my first opportunity to be in
what sometimes has been considered a hot
seat, but also hopefully a very
informative seat.

I1"m hoping that you have copies
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of my testimony, as | submitted them
earlier in the morning with a couple of
attachments.

COUNCILWOMAN BLACKWELL: Yes.

SECRETARY BARNETT: So anyway,
my name is Jacqueline Barnett. [I™m
Secretary of Education for the City of
Philadelphia. 1 want to thank you,
Council Chairwoman Blackwell, for
allowing me to participate, for
encouraging my thoughts. As a relatively
young member and newly appointed to the
Cabinet, 1 appreciate your enlisting my
thoughts.

So given that, 1 am planning to
share with you some of the things that 1
have observed in the schools as it
relates to violence and share with you my
thoughts based on both my field
experience and the breadth of research
that 1 typically pour over daily, along
with the education that informs my
thoughts.

Let me start by saying that it
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is uncanny to me that we are, as a city
and throughout this world, experiencing
chronic levels of violence. More
striking to me is that three women, who
risked their lives and livelihood for
peace and non-violence, leave in the wake
of their heavenly ascent a dream yet
deferred. To that end, 1°d like to
recognize and pay tribute to the late
Coretta Scott King, to C. Delores Tucker
and Rosa Parks, for whom with none of us
here would have a place to sit, stand or
speak without their presence, and so we
yield to the vast work of their service.
I sit before you as one of the
many men and women gathered here in these
Chambers that represent the community. |1
was purposely wanting to go last because
I wanted to hear and see the testimonies
of all who had come before me. |1 think
having that human element and that human
understanding is most important. So I am
here to sort of hope that 1 might be one

of the persons that would fill that chasm
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that was left behind as a result of their
service, because essentially what they
represented was that we hold these truths
to be self-evident; that all men are
created equal and independent; that from
that equal creation they derive rights
inherent and inalienable, among which are
the preservation of life, liberty and the
pursuit of happiness.

Please allow me now to direct
my thoughts to the subject of violence
around three areas of our concern, and,
that is, our children, our children and
our Ffamilies, our schools and our
community. Many of my suggestions aim to
address the reasons why many of our young
people are choosing to hurt themselves
and others.

At a Safe and Sound retreat
last year, 1 met a Harvard professor who
told me what the effects of poverty were,
and his research proved that the effects
of poverty have everything to do with

isolation. And we"ve heard that over and
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over and over again in many different
iterations, that we work in silos. We"re
not working collectively. And so poverty
has most to do with isolation. How do we
weave people who might not otherwise have
access to resources back into the
mainstream of life.

I believe it"s true and that
violence is endemic of those children who
are isolated as a result of poverty.
Poverty most often can isolate you to the
same block, to the same neighborhood, to
the same interaction with the same people
and develop a same pattern of routine.

It is my hope that those of us adults
exposed to a plethora of educational and
economic opportunities would continue to
strain to provide similar access and
breadth of thought to all children.

Early in my tenure, | spent the
first few months; that is, the latter
parts of last year, talking to students
and parents, policymakers, administrators

and educators. 1 looked to be informed
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by many of you gathered here today or
that were here earlier today about the
current state of educating and caring for
our City"s youth. Despite ongoing
funding and governing issues, it became
clear to me that Bill Gates*
pronouncement at the National Governor-®s
Association had merit. He stated that
children needed the new three R"s; that
is, relevance, relationships and rigor.

For example, recently on the
City-wide shadow-ship day, the Managing
Director and 1 spoke to a group of
ninth-graders, and when 1 asked them what
they wanted us adults to know about their
school experience, three of the 20
students raised their hands. The first
child raised his hand and said, Teachers
and adults talk too much. Essentially he
was saying that we need to listen to what
children have to say.

As a trained therapist, 1 am
inclined to believe that if we asked

people what they want, they will tell us,
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but we have to be open to hear or create
an environment where it"s safe for their
answers to surface.

A second young boy raised his
hand and said that teachers come to
school angry, with an attitude, and they
jJjust shut down. Now, my mother was a
teacher for four decades and I applaud
the heroic efforts of every educator in
our City and across this nation.
However, we"re all human, and often times
it becomes difficult to separate who we
are at home maybe with who we are in our
workplace. But we are asking and our
children are telling us that they
recognize and they read if an educator
does not care about them or if they"re
burnt out or they"re not really
interested in the profession, and that
has a profound effect on them and
inhibits their ability to take in the
information we need them to hear.

It"s funny because in urban

vernacular when 1 talk to the kids, they
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say, you know, 1"m not feeling you. And
when they"re not feeling you, they are
not hearing or relating or taking in what
we want them to do.

So, lastly, a student said that
she wanted a laptop. Her comment
demonstrates what the gentleman before
said about globalization. |If in fact
it"s true that the world is flat, we have
to begin to train and have our children
interact on a basis that"s global.

The Mayor is highly fond of
technology. Often all of us here that
work in government walk around with
Blackberries talking to each other from
one corridor to the next, from one
meeting to the next, because we relate
and we connect. And our young people,
whether or not we like it or not, are
using technology to connect in a way that
sometimes we"re not all that jazzed
about, but they are using it nonetheless.

So they are interested in

having rigor in their lives. Because
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when you go on to a website, when you go
on to Google, you are exposed to a vast
amount of information in which you have
to navigate through, and that requires
analytical skills, and they"re saying
that they want it.

I remain convinced that our
children are up to the challenge and
ready to use this technology. For
example, In Arizona as it relates to
violence, students text-messaged each
other to say that a fight was going to
break out. The text message said, If you
have friends at said school, tell them to
be safe on Friday, a gun fight might
break out and turn into a big problem
after school, and some people may die.
They"re texting each other. Even though
we say we don"t want the phones in
school, these fights often times happen
after school. They go right to their
book bag, right to their locker and
connect with each other.

How can we begin to think about
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connecting with them through the mediums
and the technology that they"re currently
using? Children as young as 10 have cell
phones these days, and it"s their way of
sort of communicating.

Further, there®s this growing
concept that if we are not connected and
remain in our silos, that it will become
destructive. We can see that on a micro
level and we can also see that on a macro
level. To this end, 1 have ten ideas
that I would suggest that we consider to
thwart the current wave of violence among
our youth.

First, explore technological
applications to inform adults and empower
students to become proactive about
snuffing out the violence. We must
counter the snitch culture with their
means of communication and their
language.

In talking with school police,
they assure me that the safe hotline

designed for kids is utilized by parents.
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Unfortunately, a lot of our children do
not trust the adults that are around
them. More often, they trust each other.

I visited one school where a
young boy in the tenth grade, probably
weighed no more than 90 pounds, is
referred to as "the governor," because he
runs the school, and the adults know it
and they refer to him as "the governor."

We, as adults, have to take
back our relationship with these Kkids.
They are children. They are our
children. Unfortunately, this is a
culture in which we"re having to counter
and we may have to use their language in
order to counter it.

The second idea would be to
urbanize conflict resolution throughout
the District. By that I mean, we all
know about conflict resolution and we
talk about coming together to share your
problems, but what would happen if we
created at every high school,

particularly those ones that were
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persistently most dangerous, this room or
a place where kids and young people could
go to become resolved. So if we called
them We Are Resolved, which is an acronym
for WAR. We all know in political
campaigns there are such things as WAR
rooms. We are currently in a war even in
the United States.

These kids feel like they are
at a war for their life. Can we create
an environment or opportunity for them to
be able to vet their differences in a
safe way? |If we"re going to teach them
conflict resolution skills, let"s give
them an opportunity at school to actually
use them, where there are people around
them that care about them and that can
help monitor that action. Certainly
you"d want to have professionals there to
ensure that a peaceful resolve or
peaceful outcome was the aim. But they
need those outlets. Teachers tell me
often that they can”"t even teach a lesson

because there"s so much conflict going on
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in the classrooms, that if they don"t
talk about it or give the Kids an
opportunity to share that, their lesson
plans are for naught.

The third thought is that we
would -- it sounds sort of simple. |
don"t know how this works, but previous
to being appointed by the Mayor, 1 worked
in Washington and commuted from Capitol
Hill. And it sounds sort of like a silly
thing, but whenever | meet with kids and
we are in a room, | meet with them in
Cabinet fashion. We arrange the chairs
so that it"s in a circle.

There®s this whole idea in the
teaching profession of teaching to the
front of the class. | suggest that
teaching to the front of the class is not
going to work, because the kids that are
always a problem are going to sit in the
back of the class. And when they sit in
the back of the class, they"re going to
infect a whole third of that back part of

the class.
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What happens if there is no
back of the class? What happens if
everybody®"s voice is invited to be heard?
There is a circular way, the way that we
as adults begin to present and talk? And
essentially it says to a young person,
Your voice matters, | care about what it
is that you have to say, | don"t have to
lean down the aisle to make sure that
you"re paying attention, you are included
by just virtue of the way that we have
you seated in these patterns.

The next one is sort of a
simple one, and it"s teachers call home.
There®"s a lot of talk today about when
students are absent, how many days do
they have to miss, what happens to them
when they miss classes. 1Is it possible
that our teachers might after first and
second period when they notice and go
through their roll book that the child
did not show up, that they might take ten
minutes on the front end of their class

and just call home and say, Hey, listen,
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I didn"t see Johnny here today, I™"m
curious to know, is everything okay? It
demonstrates a respect for parents. It
let"s the child know that you"re checking
on them and you care about them.

The disconnect between parents
and the school is often fostered by
parents who feel like they only get a
call when it"s a fundraiser and when
their kid is in trouble. [1"ve never met
a parent that doesn"t want to know if
their child is not on point and not doing
what It is that they need to do. They
might not be able to give them all of the
inputs because of their own personal
situations, but they always appreciate a
call from a teacher that says, | care
about your child, before the problem has
become out of hand.

The next one is to empower
educators with the support from
undergraduates and retired professionals.
My parents were old-schooled and that we

referenced senior people in our lives and
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we honored children in our lives. What
would happen if one day a week we had a
senior person from the community -- it
could be a retired person, it could be a
retired teacher, it could be a retired
business person. What would happen if
they partnered -- and they don"t have to
be a teacher. It doesn"t necessarily
mean they had to have been a teacher.
What would happen if they partnered or
padded a teacher, say, on a Friday and a
sophomore in college from one of our
local areas came to help this teacher in
any way that the teacher saw fit to give
that lesson on that Friday? It might
give the teacher that refresh button that
he or she needs every week at the end of
the week. It might allow that teacher to
create sort of cluster learning segments.
It might tell that young person that
here®s a person who is three or four
years older than you are that"s made a
decision to go to college. It also gives

them the relevance of a person who has
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been out there and understands the impact
of an education.

A few more here. And I don"t
know, this one may be contentious, but
this idea of the fights and the violence
occurring as a result of relationships,
relationships between young boys and
young girls, children essentially, that
have gone awry. These Ffights often times
happen girls with girls because this is
the new girlfriend and they used to be
the old girlfriend. This is the boy who
doesn®t like the boy who is getting all
the attention because he is on the
basketball team.

What would happen if we
diffused these relationship issues that
children are becoming involved in, and
what | would consider probably much too
early, and sort of created a cluster
where we had the girls around and took
the leader of that group to help teach
that particular segment or that

particular cluster? And then on the
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other side, we had boys who are clustered
around each other, and took even the most
challenging boy to become the leader of
that cluster, somehow pulling out this
relational difficulty that often times so
consumes the paper-passing or the text
messaging or the disruption that often
times breaks out in the back of the
class.

This next one is sort of
interesting, certainly the recent beating
of this student. What"s clear to me is
that there are some school boundaries for
police and there are some street
boundaries for police, and 1 understand
that certainly a person needs to know
where their job begins and where their
job ends, but from what I have heard --
and this is a bit anecdotal -- is that
there can be children having a dispute
outside of the school, and if there are
police iIn the school, they are not
allowed necessarily to intervene. They

may be able to report, in which they do,
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and I know that we are utilizing the
Comstat, but what would happen if we had
a shared boundary around the school?
Because what happens is, the kids know
where the boundary for the school police
stops and the street police begins, and
they go right to that place to cause
problems. What happens if we have shared
boundaries?

And 1 have two more, and this
next one would be after-school programs.
The Mayor is terribly convinced with
creating after-school opportunities.
Recently, the District has made mention
that they will have to cut certain
activities particularly as it relates to
after school. We heard earlier about
hyperactivity deficit disorder. Often
times children need an outlet, and if we
are starving resources to provide them
with activities and sport outings during
school time, we certainly need to make up
that time after school, and this is a way

in which the School District and the City
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of Philadelphia can continue to work
together. | think that we could also
beef up our marketing of these programs
and shape them in such a way that it
really relates to the kids and it meets
what the kids are interested in doing.

So, for example, the young men
often tell me that it"s either basketball
or soccer, but they would love to have
some other opportunities. What would
happen if they had a rap class or what
would happen if they had a glee club or a
gospel club? These here again, how do we
listen to children and allow them to
inform what it is that we can do to keep
them safe?

And the final one -- and I,
after that, will close -- really
culminates | think all of the things that
have been said here today. In Brooklyn,
they had a lot of problems similar to
that of Philadelphia, and what they
decided to do is to combine the

resources, to combine the resources from
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the courts, social services, community
organizations, the School District, and
empower the community, and what they
created was a multi-jurisdictional
community-based service called Red Hook.

I encourage this Committee to
strongly look at the viability of a Red
Hook in our community, one that houses a
youth court, as the gentleman said
before, that empowers them about the
impact of the justice system where they
become judge and jury modeled after our
peer team courts, but that it is based in
their community.

IT there"s anything that we can
say about our Mayor, it"s that he is a
neighborhood Mayor. There is a wall
often times that separates or feels like
there®s a separation between what"s
happening in the community and what
happens at, say, 1801 or what happens
downtown. What would happen if we looked
at creating a multi-jurisdictional

opportunity to have wrap-around services,
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building on what we"re doing with AVRP
and YVRP so that they had resources and
things such as domestic violence
counseling, support groups, family
services, free legal referrals, adult
education, GED mentoring? There was a
family court there and a criminal court,
all under one roof with one judge
presiding.

In Brooklyn, the results were
that 75 percent of the defendants
complied with their sanctions. They were
29 percent lower with regard to
reoffenders.

The gentleman before me talked
about restorative justice. We don"t want
to just bring the children or bring
families into the court system and then
dispatch them or displace them and they
really not been reformed. We want to
make sure that they become live and
viable and healthy citizens.

There®"s one other one that 1

missed and | think it deserves some
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attention, and, that is, to require
students to engage iIn computer-based
reading during in-school suspensions.
Currently, we"re dispatching our kids to
the streets. Well, we could say we
dispatch them to the home, but often
times these are the same children that
are out causing problems.

Some comments have been made to
me that the reason why we don"t have
in-school suspension is because it
requires more manpower and that how would
we give them the same curriculum. You
have a child that comes in at the ninth
grade level, one at the tenth grade
level. What happens, as Judge Dougherty
says or Judge Lori Dumas says, if we just
help them to read.

We have spent millions of
dollars on a reading program at the
District that potentially these students
could participate in. To dispatch them
to the streets, which is where we know

that they are going, as opposed to
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keeping them in-house and making sure
that they have the educational
advancements such as reading, just the
basics, is really in our best interest.

With that, it is true that
there are children that are suffering
with mental issues, having deficit
disorders and displacing destructive
behavior, but 1"m convinced that they"re
trying to get our attention. How do they
garner our attention? And they"re
garnering it with destructive behavior.

While we certainly need to
capture and restore the young people who
wreak havoc in classrooms and on streets,
we must also examine the causes for these
symptoms and attempt to provide
constructive alternatives with their
sensibilities in mind. To be sure, it is
both necessary and tiring work. Yet, as
Commissioner Johnson has stated, we
cannot arrest our way out of these
problems.

It is my hope that these
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thoughts on violence in our schools and
in our community are taken in this vain
and that we will work together to hold
our children to a level of accountability
as iIf they were our own. Can we change
the homes of these children? 1"m not
sure. But in the meantime, let us do
everything that we can to mobilize and
coordinate our resources and efforts to
foster more safe havens, more safe
relationships to these diamonds yet
unearthed. Let us dig the trenches
necessary to shoulder up with them to see
them through to an alternative way of
life.

And with that, I close. 1 also
know that there was a resolution given in
the name of Terrell Pough, and I actually
had written an op-ed that 1 will present
to the media, but if you would allow me
two minutes or a minute to read that, or
I can just present it to you after this
forum, which I will do.

COUNCILWOMAN BLACKWELL: Thank
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you very much. We would appreciate it if
you would present it for the record.

SECRETARY BARNETT: 1 sure

COUNCILWOMAN BLACKWELL: Thank
you very much for your testimony, Madam
Secretary of Education for the Mayor.

Drexel, Dr. Lucinda Post,
School of Education; Brian Keech,
Vice-President of Government and
Community Relations. Are you still here?

Thank you.

I"m sorry it"s taking so long,
everyone. Let me ask if Pat Harner,
Physicians for Social Responsibility, are
you here? Okay. You"ll be next. Julia
Chin I know left. Alice Wright, United
Block Captains left. Ms. Jennifer
Carroll, Big Brothers and Big Sisters.

In that order, and then we"ll get —-
Earthquake, did you leave? Did you give
up on me?

Thank you. All right. Thank

you. Thank you so much.
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Welcome and thank you for your
patience, and we welcome your testimony.
Nobody can say we haven®t had a focused
discussion on the issue. We worked hard
to make sure we hit it from all areas,
and we certainly thank you for your
patience and for being here.

Please identify yourself for
the record and begin your testimony.
Thank you.

MR. KEECH: My name is Brian
Keech. 1"m Vice-President for Government
and Community Relations at Drexel
University, and I"m joined by Dr. Lucinda
Post, faculty member at Drexel University
and Director of the Drexel Center for the
Prevention of School Violence.

1*d like to start by thanking
you, Councilwoman, and your colleagues on
City Council for hosting such an
important public hearing.

Dr. Post is going to present
public testimony on the issue directly

about school violence and her efforts to
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prevent school violence, but 1 would like
to open with a few remarks concerning
this issue and Drexel University®s
efforts in and around West Philadelphia,
Center City and East Falls, which is
where we have our campuses located.

COUNCILWOMAN BLACKWELL: Thank
you. We"re waiting for a health center
out in West Philly.

MR. KEECH: In fact, I have to
talk to John. 1 have a question about
one of the proposed health centers in
Mantua later today.

I won"t go through all of them,
but certainly those that have appeared
before us today have mentioned so many
important activities and efforts on
behalf of the School District of
Philadelphia, the parents, teachers,
administrators, students, and we have
some of those same issues. We, as an
institution of higher learning, certainly
cannot fix all of societal problems

related to this and other issues, but
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believe we are doing our part.

111 give you some examples
that we believe should be continued, and
some of those are involved with the YMCA
program, the YMCA Achievers Program, in
which we have students affiliated with
the School District of Philadelphia and
the YMCA that attend Drexel University”"s
weekend programs that are educational in
nature to study math and science that
provides an opportunity for them outside
of the School District and not during the
week, on weekends, and it does a number
of things like other programs. It keeps
their minds active and it keeps them off
of the street at periods of time in which
they may be engaged in other activities,
and we all are here knowing what those
activities are.

But funding for these programs
is limited, and as you know, each year it
gets harder and harder to secure funding
at both the city, the state and the

federal level. And many of these,
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although educational, issues have serious
healthcare ramifications as well. The
cost of healthcare and health-related
violence is very high, and the more that
we can engage in programs that limit
violence in any way is extremely
important.

One other program that 1 want
to mention is something called Squash
Marts. Squash Marts is a program that
happens after school at Drexel University
in our squash courts, engages students in
several activities. One is squash and an
introduction to the sport itself, a
racquet sport on our campus and our
Penn®"s campus, as well as, again,
educational programs in math and science
after they play squash. And these are
tutoring programs that are sponsored by
our faculty and our students. This is
3:00 to 5:00, 3:00 to 5:30 Monday through
Friday and again on Saturday mornings.

And the other important fact

about these programs, outside of what
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they deliver to the students that are
enrolled In them, is again it pulls them
off the streets. They"re engaged in with
people who can serve as their mentors in
much more than just learning about squash
and math, but serve as role models in
other areas of their life to answer
questions related to alcohol and drugs,
relationships, things that have been
talked about today.

Before I turn it over to
Dr. Post, I want to mention one more area
that was brought to our attention by the
16th Police District.

When the schools ring their
bells at the end of the day, the students
all leave at the same time. Hundreds, if
not thousands, of students are unleashed
upon the general public and sometimes in
business corridors along Lancaster Avenue
where the high schools are, the
elementary schools. And those of us who
have been around massive numbers of

people at the same time, it lends itself
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to trouble. And one of the things that
the Philadelphia Police Department has
been trying to do is address this issue
of staggering that time at which students
can be released, so that in stages,
periods of 30 minutes or what-have-you, a
lesser number of students are released
into the general public and can find
their way home before the next set of
students comes out into these areas where
others have already gathered and trouble
may have already started.

So that"s one area that -- and
there®s many other creative ideas that
have been brought forth today, computers
and technology, which Drexel is known
for. In fact, we donated 30 computers to
the McMichael School in Mantua, a
Philadelphia public elementary school K
through 8, that had no computer
facilities for its teachers. And that"s
Phase 1 of a program that we"re going to
implement a computer lab for these

individuals. They are students that are
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going to be feeding into the School of
the Future on Girard Avenue across from
the Zoo upon graduation in eighth grade,
and yet they don"t have computers in the
school now to learn from.

So the issues that have been
brought before you earlier today
regarding solutions and technological
engagement and others we would certainly
encourage and will do our part to
continue to support your efforts. And
111 let Dr. Post, who is I like to say
our expert in the prevention of school
violence, provide her testimony.

COUNCILWOMAN BLACKWELL: Thank
you, Brian.

Dr. Post.

DR. POST: So good to see you.
I"m so happy to be here and to contribute
what little 1 can to this. But it"s been
great to hear everybody today and their
wonderful activities, what they"re doing
and what they"re thinking.

The Drexel Center has been at
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Drexel since 2002, and we are a center
that is supported by Drexel University
under the umbrella of the School of
Education.

We"ve advanced an initiative to
study issues around violence in school
and developed experimental after-school
program models that arose out of our
findings.

The Drexel Center provides
pilot after-school program plans and
funds to schools, along with professional
development for teachers and parents. We
seek to develop a proven multi-system
approach that effectively deals with the
many facets of violence in the schools.

I wrote these cards down, but
I"m not going to read all of this. |
gave you copies. | just wanted to
comment on a few things that I heard
today.

I have a couple people with me
today from the Center. We"ve grown a

little bit, so we"re able to do a little



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

318

2/8/06 - EDUCATION - RES. 051205
more. We have Maria Delgado and we have
Jannae Flamer, who both are wonderful.
Maria used to work with homeless shelters
in Philadelphia, and that"s how 1 got to
know her. She ran a children®s shelter.
And Jannae Flamer is our communications
specialist, and she runs the Beacon over
at Gillespie Middle School.

But Drexel has been a great
support to us. And although we do have
some problems, because universities are
not built and accustomed to building the
kinds of relationships with the
communities, that needs to happen as
we"re moving into the 21st century. |1
mean, | stand here and 1 listen to the
other universities talk about better
lighting and more security and what they
were or are planning to do to build
relationships with communities, and 1
hear Brian and all the good stuff that"s
going on up at Drexel and, yes, it"s
true, thousands of children come out of

University City High School every day,
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but if we have a relationship with them
and they know that we"re there for them,
I don*t think we"ll have these kinds of
problems.

I also wanted to mention -- and

I do think we are, by the way, beginning
to do some good things, and 1 just hope
it continues to grow amongst the
universities. But | heard someone today
mention -- | don"t know honestly how,
Councilwoman, you can sit there and
listen as you do and not make comment.
Some of the things that 1®ve heard today
has caused me great concern, one of which
was the large number of children that are
diagnosed with ADD. And, of course, we
all know that of all the Ritalin that"s
prescribed in the world, 90 percent is
given to youth in the United States. In
fact, they make fun of us in other
countries and they say we don"t educate,
we medicate. We know that the kids that
do receive Ritalin or are diagnosed with

ADD are over in urban areas, are
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predominantly black youth and male.

And so | have some problems
with some of the things that 1°ve heard
today, but I do believe that everybody
that was present does want to work on
these problems, and 1 think a good place
to start is in a form like this where we
can begin to communicate with each other
about what our thoughts and experiences
have been.

I just wanted to mention one
more thing that"s very close to my heart,
and that"s about parents, because our
program has a very strong parent
component. We actually have three prongs
to the programs we"ve put in schools, and
we"re in seven different schools right
now. One of them is creative curriculum,
one is creative safety, and the other one
is parent engagement, authentic parent
engagement. And we have training modules
for the parents.

Now, 1 heard some individuals

today make mention that the problems that
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we see with the escalating violence might
be a direct result of what"s happening in
the homes or the lack of concern on the
part of the parents, and | just want to
state that it"s been my experience, and
I*m sure yours, that 1"ve never met,
although I"m sure there are some, a
parent who does not want the best in the
world for their child, and 1"ve never met
a parent who wasn"t willing to make that
happen in whatever way he or she could.
And so when we keep turning to saying
that while it"s In the home and it"s the
parent, 1 have to wonder what our
motivations are.

When 1 talk to parents and ask
them what the difficulties are, what they
say to me is that there are three things
wrong with the schools or with the
educational system in Philadelphia, and
this Is how we determined what we were
going to do with our school-based
programs. What they said to us is,

number one, the curricullums that are in
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the school or the methodology for
teaching. And 1 heard someone from the
Health Department make mention of this
same fact, that the curriculum and the
methodology for teaching does not always
best serve our children. And parents
have said that to me in just that way,
that they don"t see the practical
application, that it"s not hands-on, that
it"s not experiential, that it"s not a
constructivist approach, it"s not what
these kids want to know, need to know or
are interested in knowing. And often
times these children lose interest and
drop out. And these are the children who
are dropping out that we"re seeing on the
streets with the guns.

So we need to address the issue
of why these kids are not doing well in
these schools, why they®"re not going, why
they"re not achieving and why they"re
dropping out, because these young Kkids
that are now in fourth and fifth grade

that are not going to school, that"s the
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next generation that we"re going to see
in the prisons.

So the parents do care about
curriculum. The parents care that
they"re not welcomed in these schools.
They do not feel welcome. When you go
into the front of a building, there's a
desk there and a guard, and in a lot of
these schools, you"re not allowed past
that front desk. And if you are, you"re
escorted to the office, and you have very
limited access or knowledge or
information about what®"s going on in that
school, and that"s very scary to parents.
I know I would not allow my child to be
in a school where 1 could not get in
there and see what"s happening in the
lunchroom or in the hallway. So that"s
very scary, and that"s what parents said
to me.

And the third thing was that
they don"t feel that their children are
safe. And, again, 1 think that has to do

with them not being allowed access into
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these buildings in the way that they
should. And, yes, we do understand that
the School District has made some
concessions and is opening up the schools
for these after-school programs, but it"s
not enough, because there are too many
limitations on the providers and the
administrators that are running these
programs. They"re not allowed to be open
during vacation. They"re not allowed to
be open with security guards, which we
were initially promised. The maintenance
is horrible.

So 1 think we have a long way
to go, and I do hope that we get there.
I do see problems escalating, and 1 think
that that in some instances might be
helpful, because we"re now all at the
table talking. And 1 know you continue
to fight the fight every day, but now
you"ve got the attention of some people
who may not have paid attention before.
So I want to thank you for this

opportunity, and we"d love to help in
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whatever way we can.

COUNCILWOMAN BLACKWELL: Thank
you. Before we bring Big Brothers/Big
Sisters, | know Malik Aziz has to go to a
station. We invite him. We invite
Brother Wali, Anthony Murphy.

And while they"re coming, let
me say, we understand the struggles. The
reason that ADD was even discussed was
because we asked them. We specifically
asked Dr. Lawrence Robinson, who
responded to a hearing on that subject
back in 1992 and in 1993. We have file
drawers on the subject. We"ve had
mothers -- we had a mother who was
receiving assistance and they threatened
to take her children if she didn®t allow
them to give them behavior-altering
drugs. We have grandparents who come to
us every day who say, | don"t want my
children taking the behavior-altering
drugs, and the school system says there"s
nothing for me.

So we"ve been involved in this
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issue. It"s been my issue when people
thought i1t wasn"t an issue. And this
company Chadd, C-H-A-D-D, that makes
multi millions of dollars on giving
people drugs and on the system that
allows people to get more money -- if
you"re on SSI, you get a lot more money
than if you receive public assistance and
you have a child or two.

So we"re aware of them, but we
can"t get everybody in. It"s already
late, and we didn"t want to respond on
every issue.

We had a young lady. Some of
you may know her, Ms. Hannen. We met her
in 19 -- her time was Tonya. Excuse me.
We met her in 1973, Lucien and Dave
Richardson did, and she was a runaway.
Her father remarried. It is common
today, but it wasn"t as common in 1973.

She didn"t get along with her
stepmother. She ran away, and she was
victimized in the Youth Study Center. By

that 1 mean she was molested and all that
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goes with it. Now, Lucien and Dave had
the Director, Eugene Montone, removed,
but it didn®t help her. She became a
victim.

She died last July. She"s been
part of my extended family. Many of you
have seen her in my hallway. Sometimes
she was male; sometimes she was female.
She had all kinds of lumps on her arms
from all the drugs. Her teeth rotted and
fell out. She had a child in a crack
house every year. But thanks be unto
God, when she finally died, the
Department of OESS, Office of Emergency
Shelter and Services, had a new program
that allowed her to get her own place.
They paid all her bills. And she was
found in a fetal position lying in a bed.
She died in her own place instead of
going through trash cans and eating no
matter what, we said. You know how that
goes. You buy her new sneakers and then
you see her on the street with none

because she sold them. And all that goes
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with 1t. And 1 guess she was about 48.
We met her when she was 14.

So there"s so much we can say,
and | said that in response to parents.
Some parents are so afraid of schools and
so victimized, as you said, they"re
afraid to go in. Some parents don"t want
to ask -- some parents are young parents
and young grandparents who felt
victimized by the same school their
children go and they don"t want to go in.
They don"t feel welcome. [1"ve been
threatened going into a school in past
years.

So there®s much we have to do
and much we just won"t say today because
there®s no time. We want to be able to
get the testimony from everybody here so
that we can present a full report on
where we think we should go from here.

The last time we had school
violence hearings in "92, we had them, we
held them. In "93, we held them. So

we"re consistent. We"re on the case. |1
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was Chair of Education then. 1 fought to
get it back again. 1 chair the things
that matter most to me, education. Many
of you know, in my first life I was a
ninth grade school teacher. And the
other committee 1 chair is the Committee
on Housing, Neighborhood Development and
the Homeless, and we will hold hearings
tomorrow at 1:00 on housing
reorganization that 1 disagree with that
the Administration is proposing. And
then 1"m Finance Chair, and finance is
obvious. If something happened to the
Mayor and the President of Council today,
your Finance Chair is the Mayor. The

other thing I am is Majority Leader of

Council.

So I"m doing all the stuff 1
want to do. |I"m grateful. | love my
community. 1 love my City. And we are

always on the battlefield, but we"re on
the battlefield for people in need.
Not to get too spiritual, but

when Jesus walked the earth, he said he
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came for people who needed him. He
didn"t come -- the doctors and lawyers
and people like me, they don"t need us,
but it is those who are at the bottom
rung of the ladder who can"t find their
way from day to day who need somebody to
give them hope.

The purpose of these hearings
is to let the community know all of you
are doing wonderful things to uplift our
community. We have many great ideas.
There are things we want to do. There
are programs pre and post. There are
programs for dropouts. You're 17? We
got a school for you. |If you dropped
out, drop back in.

So there are many, many
programs. There are programs for
children before school. There"s food in
school. There are programs after school.
We"re here, and we want out of all of
this to bring hope to the Philadelphia
community to know don®t think you"re

isolated, don"t think no one cares,
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because we"re here, we love you and, God
willing, we"re not going any place.

Okay? All right. Thank you.

Thank you, Dr. Post.

Thank you, Brian.

(Applause.)

COUNCILWOMAN BLACKWELL: Malik,
Anthony, Brother Wali, Mark Horrell.
These are all our -- and 1 promise you
we"ll get you, Big Brothers/Big Sisters.
I hope you all will forgive me about the
time. 1%"ve been in politics for 30
years, but God gives me passion and,
thank God, he gives me the courage of my
convictions. 1 fear no one but him. |
fight. It works for me and against me.
People don"t like politicians they can"t
control. Nobody controls me. 1 love my
community. |1 love you. 1"m going to
fight for it as long as God gives me
energy and breath, and we"re going to go
from there. |1 like it when we get along,
but we don*t have to, because we"re going

to fight. Thank you.
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MR. MURPHY: Good afternoon,
Madam Chair.

COUNCILWOMAN BLACKWELL: Good
afternoon.

MR. MURPHY: Brother Malik said
he would come after us because he has a
group with him.

Of course, for the record, my
name is Anthony Murphy and 1"m the
Executive Director of Town Watch
Integrated Services. Town Watch
Integrated Services is involved
extensively in addressing neighborhood
crime and violence, as well as
neighborhood engagement. 1"m also
extensively inside of our school system.

Since today"s discussion is
about school violence, 1°d like to kind
of bridge the gap a minute to say that
school violence i1s inherently involved in
neighborhood violence. There would be
much less school violence if there was
much less neighborhood violence. These

problems in our community are, therefore,
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problems that manifest themselves in our
school .

The problems that exist in our
households also manifest themselves in
our schools as well as in our
neighborhoods, but 1*d also like to be
clear that many of our households do not
have these problems because many of our
children are not involved in any activity
of violence. We have a percentage,
that"s true, and, therefore, we are
addressing it today.

As you look at violence in the
City of Philadelphia and we begin to
compare the numbers, we should also look
at the fact that 21 of those 380
homicides were committed by young people
between the ages of 10 and 17, and also
21 of those victims was in the same age
bracket.

The reason that is significant
is because we have to begin to ask how
can guns be so accessible to young people

of that age and how is it that they
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resolve themselves to act out in this way
in the conversation or an argument with
the act of violence.

We should also note that many
of the violence and the homicides in the
last year were between people who were
knowledgeable of each other, be it
personal or In some type of associate
situation.

In reading your resolution
concerning Terrell Pough, even the young
men that took his life were men that knew
him and attended the same school that he
attended. Yes, Terrell was an example of
a young man turning his life around, but
also we need to look inside of our
schools and see that there are many young
people whose lives are on the right path
and, therefore, they are forging ahead.
An example of that, of course, would be
the young people who spoke at the very
beginning of this hearing with the
petition to end crime and violence in

their neighborhoods and they had already



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

335

2/8/06 - EDUCATION - RES. 051205
obtained 200-and-so signatures.

I think as responsible adults,
those who are committed to end violence,
it is our job to take that petition
forward and move that petition to 200,000
signhatures in support of our children.

Also, Town Watch Integrated
Services, in working along with the
School District, we provide safe corridor
training and also recruit volunteers to
go inside of our schools. The reason
that it"s significant is because the
atmosphere of safety is one which must be
created by you adults. It cannot be
created by the children in and of
themselves. Although they must
participate iIn that, it is our
responsibility. They are our children.
They are our harvest, so to speak. It is
them that we must provide the type of
nurturing and the direction to in order
for them to grow.

We also respond to the

incidence of violence that relate to our
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young people. We provide home visits to
those homes of the victims, as well to
the homes of the perpetrators, in an
effort to try to make sure that their
parents are involved and also to make
sure that their parents are aware.

When we conduct conflict
resolution sessions, we bring the parents
into the school or we take the incident
into the neighborhood, to the recreation
centers or any place we can in order to
begin the type of dialogue that involves
our young people and their adults.
Because without parents, without
responsible adults, this activity of
violence will not change.

The other thing we must begin
to look at, as the Commissioner would
like to say, we cannot arrest our way out
of this problem, and many of the people
that have spoken here today have talked
about many of the things that are
necessary to try to garnish a movement to

change the attitude of our youth. And
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truly, it is an attitude. It is an
attitude that must be changed.

Violence, I don"t believe, is a
genetic disease. | believe it is a
learned behavior. So that means we must
begin to address violence holistically,
violence not just with guns but violence
that relates to knives, violence that
relates to suicide and violence that
relates to drug overdose and the violence
that you see inflicted upon young people
jJust by the parent who screams and yells
and calls them negative names. It starts
in the high chair. We don"t need it to
end in the electric chair.

So as we begin to move forward,
things that we"re doing iIn conjunction to
address this is a holistic approach to
addressing violence.

On another note, we are
preparing to train over 100 parents next
week to participate iIn nine area schools
as providing assistance at the welcome

desk and also to be in and out in the
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hallways and on the grounds of the school
system. It is extremely important that
we engage our community and engage them
in such a way that we not only tell them
what we are willing to do, but ask them
what they are willing to do and provide
them the assistance and the resources for
them to do it. We must begin to put that
responsibility back on the parents. It
is truly the notion that a village will
raise the children, and in our case, it"s
going to be a city that raises our
children to a point to where violence
becomes non-existent because it won"t be
the first choice of acting out.

We also must recognize that
violence exists because of criminal
enterprise. That criminal enterprise
also impacts on our young people, and,
therefore, they are using that criminal
enterprise to try to address what they
consider some of their needs as opposed
to looking to their parents and looking

to us to help them find a different way
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to go.

We must begin to have the type
of dialogue with young people, not just
those who want to see success, from
people who have made mistakes, but we
must begin to continue to show them the
example of those who did not.

Going to prison is not an arm
badge to say that 1 know. Being a man,
whether you went to prison or not, is
what makes you say, | know, or a woman.

We also need to recognize that
violence has increased amongst females,
and we seem not to talk about that so
much. The violence amongst females is
jJust as deliberate and as dangerous as
those that exist with men. 1It"s just
that they are not in the homicide rate
now. But if we don"t stem that tide,
they will become in the homicide rate.

So in working with the school
system"s Office of School Climate and
Safety and 1°d like to say also working

along with fellow organizations like
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Mothers in Charge, PAAN, Philadelphia
Anti-Violence Network, as well as Men in
Charge and YOCAP, which is a youth
organization that"s designed to help
youth develop commercials, also working
along with Jackie Barnett, the Secretary
of Education, and many other officials in
the Managing Director®s office of City
government, and, of course, ma“am, I"m
always responding to your call and to
your lead.

As we move forward in
addressing this, I1"m sure we will take a
holistic approach, and one thing we must
do is that we must begin to teach
children a value, and, that is, a value
of life, as opposed to the value of no
life. We must teach them love as opposed
to allowing them to continue to exist in
a vacuum without love.

Thank you, ma“am.

COUNCILWOMAN BLACKWELL: Thank
you very much. The question was asked

why. 1t"s hard to believe that there"s
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some of us who don®"t know why and what
poverty creates and all that that
implies, and not being able to have the
things you want, the sneakers and the
coats and no jobs. All of those issues,
it"s hard to believe that we still ask
why instead of what can we do to change
the situation.

I"m working on job training.
We have a program with Penn where we"re
working on minority inclusion or we"re
not letting Penn projects go through. So
we work it. But it"s hard to imagine
that there"s some of us who don"t
understand that -- we know the why"s.
The issues are inclusion. That"s what
it"s about. The issues are everybody in
the society having a right and having the
ability to have a right to life and to
its fullest. That still doesn®t happen,
not even in 2006. Hard to believe that.
Who would have thought we would live our
lives and still be fighting the same

issues.
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MR. MURPHY: That"s true.

COUNCILWOMAN BLACKWELL: That"s
why they"re talking about Thorogood
Marshall becoming a Saint some place or
something. He talked to desegregation in
schools back then. And now what do we
deal with now? Look at our schools in
our neighborhoods.

When I was a teacher, they
didn"t have books and materials. Do they
have them now? Well, Paul Vallas has
bought them, but we still spend our lives
struggling for the same issues that we
were born into and we thought would be
different now. We"re still struggling.

MR. MURPHY: We"re still
struggling.

COUNCILWOMAN BLACKWELL:

Brother Wali.

MR. SMITH: Good afternoon,
everyone. |1"d like to say thank you,
Councilwoman, for allowing my agency to
participate in this, and 1*d like to

thank all the real soldiers that are
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sitting behind me that are the people
that I see, our agency sees and yourself,
on them cold nights on them dark streets
doing what we do. We"re at the end of
this hearing today and they are still
here. They stayed around from 9:00 this
morning to now because they have
something to do and say, because they do
the work.

1"d like to use the approach on
school safety on three approaches. What
we do is, our agency, is, we try to get
the parent -- the parent participation is
the key factor in ending violence in the
school. With parents volunteering in
their children®s school and getting to
know the students their children
associate with gives them influence over
a group of children so they can shape
their thoughts and their mind. The
application of that is, we need to know
our children®s associations.

Children feel safe when they

see another parent come pick their child
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up or they see a parent participating in
the halls. They can go to that child as
opposed to going to the administration,
going to the staff. They feel more
comfortable because they are parents and
they feel that that"s my friend, she®"s my
friend.

So we need to get parents more
access to the public schools, like they
say, to walk in, to sneak in and see a
child. Because | remember as a young man
acting up in school, you had to be
conscious, because your parent could just
snap anywhere, come in the lunchroom,
come in the gym, see you acting up.
You"re in trouble. But being that they
have some isolation problems now, parents
don"t have that control. That"s one of
the issues that we would like to push.

Number two is, community
participation is the key component to
ending school violence before school and
after school. Having adults monitoring

the movements and directions of children
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going and coming from school can prevent
fights. The community can also inform
the school and other parents of potential
problems and create a plan to stop
violence before it happens.

IT we have the community -- and
we have some examples. Mill Creek, men
of Mill Creek, they have a big influence
in that neighborhood. They know the
children. They have set up a safe
corridor that children know the direction
of going and coming from school. Also,
they have a connection to call that
principal and say, Hey, there was a party
this weekend on 40th Street, be mindful
because some trouble happened. So you
can put an action plan in.

We also have it in Donna Reed
Miller®s Council District where
Germantown was a high hot spot last year.
By having the community get involved in
that school, starting to set up safe
corridors and having people just stand in

their door, it stopped a lot of violence
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from taking place. Because people want
to do crime and get away with it. They
don"t want to be identified. So having
that community have a voice of what way
children come and go to school is a very
vital point.

And, last, school partnership
is vital. When schools partnership with
parents in the surrounding community,
they are developing a safe haven for
children, staff, parents and the
community at large, because then the
students will feel safe knowing that
there are three sets of eyes working
together and watching for them.

See, when we talk about
involving the partnership with school,
when the school connects with their
community, their staff becomes safe.
Because not only when the teacher goes
out to get into her car after school,
there®s a parent identifying with her.
Right? There®s a community that"s

identified.
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The school i1s not separate from
our communities. For some reason, we
believe that a school is a separate
entity. The school sits in a community.
So it is that community. So a
partnership has to take place with every
entity in that community, whether it"s a
PAL center, a rec center. And what we
try to do when we do the stakeholder
piece is identify that school with every
faith-based association, with every
recreation center and with any -- if It"s
a middle school, with any elementary
school or senior high school in that
neighborhood. Then you build a uniform
coalition of partnership.

And that"s our solution on
dealing with school violence. And I
believe the people in this room, I
believe your staff and the other members
of this Committee understand that. It"s
jJust about doing implementation of it and
allowing us to do what we do. We must

stand our land. Everybody has a land and
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everybody here is wonderful in their
land, but 1 believe that this is a
problem that we can defeat. 1 believe
it"s a problem that with us addressing it
at the end with great solutions, it"s
about us doing what we can do and having
great Councilpeople like yourself with
their great leadership allowing other
leaders to participate in making our
schools safe.

Thank you.

COUNCILWOMAN BLACKWELL: Thank
you so much. We must solve it. If not
us, who?

Brother Malik Aziz, Assistant
Director of Programs and Outreach,
Mayor*®s Office for Reentry of
Ex-Offenders Program, and Program
Director of Safe Schools.

Did I get your title that time?
He knows I"m calling on him.

MR. AZIZ: Former gang member,
ex-offender.

COUNCILWOMAN BLACKWELL: Thank
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you.

Mark Horrell. Thank you all.
It"s very, very, very important. The
last thing 1711 say is that I have
someone who came up through Lex Street
gang who is now 53, who decided at 35
that he didn"t want to die. Because
every man in his family died of drugs or
alcohol at age 36. This is a gentleman
who has a Master"s degree and who is
working with youngsters who have no
families and who don"t know what to do.

So no matter when, we don"t
give up on people. He didn"t wake up
until he was 35. But we have to be a
family, we have to love one another and
we have to decide that nothing is more
important than that love, and that if we
stick together, we can yet overcome this
problem as we have. I1f we could come
through slavery, we can overcome all the
rest.

Thank you.

MR. AZIZ: Councilwoman, 1 want
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to First thank you and the Committee for
having us come to testify.

COUNCILWOMAN BLACKWELL: Thank
you.

MR. AZIZ: And I"m also
co-founder, co-chair of Men United for a
Better Philadelphia and Chairman of the
Education Committee.

To my right is Will Little.
He"s a member of Men United for a Better
Philadelphia and also the founder,
Director of Poetry in Motion.

And Director of Men United for
a Better Philadelphia, Mark Horrell. And
to my left is Sean "Froggy' Banks, and
he"s the CEO of Philly-Wood
Entertainment, who is currently working
on a documentary in the City of
Philadelphia called Close to Death in
talking to the young people in the
streets about violence and crime. And
that"s soon to be released.

What I want to say is that

earlier in the day when you had two --
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and one of my mentors is still here,
David Fattah, who is still over there,
and you had Hardy Williams and you had
Benny Swanns in here, they were
instrumental back in the day when 1 was
acting like a nut running up and down the
streets, putting up gang signs and stuff
like that and gang-banging. They changed
my life. So | was pretty much in awe and
inspired to see them come in here today,
because they"re still fighting. No
matter how gray Hardy"s head is, he"s
still on the front line. And no matter
how long David Fattah is sitting over
there, he"s still on the front line, and
I really appreciate that.

COUNCILWOMAN BLACKWELL: We"re
going to have him testify. We"re going
to get Earthquake and him next. That"s
right. We do appreciate him still on the
battlefield.

MR. AZIZ: 1"m going to read
this real quick.

Are we making our schools and
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communities safe? And the bottom line
is, all of us need to help. 1In 2001, the
Mayor*®s Office of Community Service"s
Safe School, Safer Communities Program
was designed to help students settle
disputes with conflict resolution and
peer mediation. The program was unveiled
at Shaw Middle School where Principal
Shareef El Mekki saw his share of
violence and crime each and every day.

He was very glad to listen to the champ,
Bernard Hopkins, then the undisputed
middleweight boxing champion of the
world, tell the young audience of 400
students to focus on education and not to
settle disputes with violence. He told
them to talk it out, and if they can"t
reach an agreement, to get an adult to
mediate between them.

Since the inception of Safe
Schools, Safer Communities, we have
presented at over 75 schools to hundreds
of students in the Philadelphia school

system and surrounding areas. What we
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began to understand after our visit to
the schools is that if a child is not
taught to deal with disappointments,
conflict and aggressive impulses at an
early age, he or she will most likely
develop poor coping and social skills.
Plainly stated, no amount of police
overtime, social workers, psychologists,
community leaders or Ritalin will ever
take the place of effective parenting,
period.

In my opinion, one of the most
effective approaches to dealing with
youth conflict in schools and community
is "A Day At Your School.”™ The beginning
of "A Day At Your School"™ is an assembly
for everyone. This assembly will set the
guidelines for the day and introduce the
topics. The topics include critical
thinking, conflict resolution, career
goals, bullying prevention, inappropriate
touching, staying in school and
addressing trauma.

After assembly, the classroom
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presentations will be done by
professionals from various fields. The
presentations will be done in a rotation
form so that each classroom will benefit
from each presentation. During the lunch
period, there will be a conflict
resolution presentation performed right
in the lunchroom. Our final presentation
of the day will be a grand finale
assembly with special celebrity guest
stars, a Ffashion show and final remarks
from the guests. This assembly will
serve as a reward for the students”
participation for the day. The cost for
"A Day At Your School'™ is nominal. It is
far reaching and enriching for every
member of your school community.

Another component of reducing
violence in schools and communities is
the parent development assembly and
workshops. This is instrumental in
giving parents the necessary information
that is current, and it will also bring

them up to date in regards to trends,
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fashion, street codes, gang awareness and
other services that are available to
them.

These fTacilitators are also
trained educators in conflict resolution
and mediation, along with being
streetwise and astute to what is going on
in the community and schools. The
assemblies and workshops are a great
service to parents and caregivers that
are having problems with students.

Men United for a Better
Philadelphia has support staff in two
area schools, Ada Lewis Middle School and
John Bartram High School. They are
school community violence intervention
specialists that do home visits as well
as staff support. One intervention
specialist at Ada Lewis also works with
behavior modification techniques. This
is valuable because it helps to change
behavior right there in the school.

The bottom line to all of this

is that as adults, we need to care about
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our children, our schools and our
communities.

And with that, I1*d like to pass
the microphone over to Will Little.

MR. LITTLE: Good afternoon.

COUNCILWOMAN BLACKWELL: Good
afternoon.

MR. LITTLE: My name is Will
Little. |1 have an organization, what you
can call a movement, called Poetry in
Motion, which is about 18 members ages 12
to 42 years old, and we deal with the
dilemmas and the trials, tribulations
that our youth are facing today in our
community through poetry, through this
outlet.

You see back in Harlem
Renaissance that a lot of our people,
they dealt with their problems and their
issues through music and jazz. So today
it"s done through poetry, through
expression, so our kids have time or a
chance to express themselves in the

dilemmas that they go through.
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Looking at the situation today
and the violence in Philadelphia, how
many murders that occurred last year and
the growing rate of this year, that our
solution to this problem and the only
solution to this problem is to change the
mentality of our youth. That"s the basis
of our problem. The mentality of our
youth is going to the point that these
kids have given up on life, they have
given up on themselves and they have
given up on everything else. They have
no hope. They have no spirit.

So what we try to do is create
that type of hope for them and show them
through our example and through our
experience in life that there is a
possibility that you can become somebody
or someone one day. And what we try to
show them is like -- most of them
identify with us because they know us
from the community and know how we grew
up and know all the problems that we"ve

been through and the jails that we have
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been in, and come out and now we are
trying to be a solution to these
problems.

So to identify with these
children, we have to create a way to
change their way of thinking. Most of
our kids, they"re geared towards
violence, because what they do when they
listen to the violence in the community,
they listen to these rap songs and these
other things and it steers them in a
negative direction. And they believe
that they have to be negatively focused
in order to get some attention paid to
them. So a lot of times when the kids
are doing positive things out there, they
have no exposure, no media exposure or
their parents don"t even come and sit
with them or show them support.

So we have to try to convey the
mentality of these kids. They can learn
how to know how to deal with the issue
and deal with the problems through a

positive way, as opposed to dealing with
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a negative reaction to what other stress
they may be going through or problems
they may be going through.

Poetry in Motion is one -- we
try to show these Kkids through this
method of poetry in dealing with the
dramas that they"re dealing with, see if
they can relate -- our problems relate to
their problems.

We went to a school. We went
to Girard College and we did perform at
Girard College for like an hour, and we
did a panel discussion with those Kkids.
Those children opened up to members of
our group. They opened up to us about
the issues they were dealing with, the
problems they were dealing with. And the
teacher said it created dialogue for two
weeks for them to have discussions with
other students in their class.

Same way with Germantown High
School. We went up there with Malik Aziz
and we did a performance there, and they

had a panel discussion there also. But
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we weren"t part of the panel that time,
but the children who had seen us in the
back, they came to the back and they
gravitated towards us and they started
asking us questions about the trials and
tribulations of how we were dealing with
it, knowing that we come from this same
environment.

The whole thing is a hit and
miss, because a lot of us who are willing
to step up and try to help our youth and
the community deal with the issues of
violence, they"re not connecting with our
youth. Our youth see that they don"t
connect with them, because they don"t
understand the nature of theilr questions
or the response that they give to the
children when they ask them how they deal
with this situation or how they deal with
that situation.

So the whole thing is -- my
position is to try to get support from
different organizations or groups to help

us come out to these kids and talk to
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these kids through poetry and let them
express themselves through their writing
and creative ability that they have and
see that they have some hope in the
future of becoming something greater than
what they are today or someone that"s
placed in the grave at an early age.

COUNCILWOMAN BLACKWELL: Thank
you.

MR. HORRELL: Good afternoon,
Chairwoman Blackwell.

COUNCILWOMAN BLACKWELL: Good
afternoon.

MR. HORRELL: Thank you again
for having us here. [I™"m speaking on
behalf of Men United for a Better
Philadelphia in particular, the other two
co-chairs, Bilal Qayyum and Ray Jones.
The third co-chair, Malik Aziz, he spoke
for himself.

We have been fortunate in the
short time that we have been an active
body in the past three years in the City

of Philadelphia to work with the Office
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of School Climate and Safety within the
School District in high schools and
middle schools throughout the City of
Philadelphia, and have seen firsthand the
impact of school violence not only the
schools but the individual students
themselves, the families and the
communities in which they come from.

We have been effective in
helping to turn a number of these young
people around, getting them back into
mainstream education in a manner where
they are not acting out in anti-social
behaviors as they were before we were
able to engage them.

Last year, we were fortunate
through the Blueprint to recognize that
in order to be even more successful, we
have to look at the earlier grades, and
we were able to provide services in two
of the elementary schools to K through 5
students to provide intervention and
prevention services In a particular part

of North Philadelphia where we provided



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

363

2/8/06 - EDUCATION - RES. 051205
safety resources for our young people in
the public school system.

We would encourage Council, and
whoever else is going to be a part of
this endeavor, to look at providing
intervention and prevention services
earlier in the school career so that
these young people will build as a part
of their life-long learning experience
the conflict resolution skills and the
refusal building skills and those skills
that make it necessary for them to grow
up as productive citizens and adults in
the City of Philadelphia.

So we are prepared to continue
to work with you, Council, and whoever
else endeavors to make the schools in the
City of Philadelphia safe, not only for
students but for the communities and
families in the City of Philadelphia.

COUNCILWOMAN BLACKWELL: Thank
you very much. Thanks for all that you
do.

MR. BANKS: Good evening,
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Councillwoman Blackwell. 1 thank Brother

Malik for inviting me down here. As he

told you, my name is Sean Banks. | grew
up in North Philadelphia. | ran the
streets of Philadelphia hard. 1 was

selling drugs, shooting guns, so on and
so forth, but then again, I also had a
high school and a college education also.
So my problem was, |I had a lot of
animosity towards my father for him not
being around. So basically the streets
raised me and a lot of the other guys in
the streets. Not saying that my
grandmother and my mother didn"t do their
job. It was the choices that 1 made.

So one thing led to another. |
was blessed to get called out to
California to do some acting on TV shows
like Family Matters, Boy Meets World, so
on and so forth. Because 1 was kidnapped
in 1995, March 27th. So | made a
personal prayer to God that if he ever
gave me a chance to give back to him,

which 1 knew I couldn®"t pay him with no
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type of money, is to help these young
guys. So what 1 did was met up with a
partner of mine named Rick Kennedy, and
we came up with an idea to shoot this
film called Close to Death. Basically,
it is about former drug dealers that were
so close on the brink of death, but
they"re still here to tell their stories.
And what we do is, we show these younger
guys and these younger kids the
consequences. We just don"t tell them,
No, don"t do this. We show them like the
bullet wounds, the morgue shots. We talk
to them about getting the power of that
gun in their hand, how it makes them
feel, the consequences of their actions
and just open their eyes, like in 2006
scared straight, which a lot of these
kids can®"t even look in the mirror at
theirself because they don"t even know
theirself. But if they could sit down
and relate to someone that had been
through 1t, they tend to listen to you

more.
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And a lot of these kids are
jJust reaching out for help if you look
into their eyes. And I see when I walk
the City streets these days -- there was
a lot of people in here today that I
listened to, political members, so on and
so forth, people in the hospitals, people
from the schools, but these same people
if they walk out in the streets today,
they can see a guy with a hoodie on his
hat, a fitted hat and the hood on his
shoulder and they can"t even look these
kids in the eye because they"re scared.
So what are you really doing if you can"t
really sit down next to somebody and talk
to them and say, What"s your problem, how
was your day? Not a lot of people even
talking to these young guys like that.
That"s all they need, is someone to show
them they care, listen to them, give them
something to do, and then maybe they"ll
open up and give you their problems and
tell you what"s really going on in their

life.
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I"m not even a police officer.
I don"t sell drugs no more. By me just
being out there, a lot of these guys put
their guns down because of the film that
we showed them and see what I"m trying to
do now.

So It"s not even that my
company is on record. 1 don"t want no
money from this. 1 almost been killed
seven times, and this is the only way |1
can repay God. 1"m not a religious
person, but I know 1"m here for a reason.
And right now we had the cover story in
the Philadelphia Weekly a couple weeks
ago and it raised a lot of controversy,
but that"s what 1 wanted also, to hit
these parents, hit these kids to open
their eyes so they can know exactly
what®"s going on out here and to see what
it feels like to be shot, to see what
your body looks like after you"re
paralyzed, to see what it looks like when
you can”t move from the neck down.

Again, they don"t think about these
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consequences. All they think about is
going out, riding, doing this, that and
the other. But if they see the other
side of it, they tend to open their eyes
more and they tend to respect what you"re
saying and they tend to listen a little
bit more.

So I appreciate you for having
something like this, because there"s not
a lot of the Councilpeople out here as
far as yourself that really care about
the community. | know it"s political.
It"s all about money, but I really
commend you on that and 1| appreciate you
sitting here listening to me today, and
hopefully by this time next year, the
crime rate will go down. Because right
now it"s like a battlefield out there.
They don"t have helmets or canteens and
all these big guns over in lraq, but they
are going through war in these
Philadelphia streets right now, and It"s
a sad situation and I"m tired of seeing

guys laying in a casket. It"s just a sad
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situation.

Like 1 said, 1 commend you and
I appreciate you. 1 appreciate Brother
Malik for having me come down to talk to
you.

COUNCILWOMAN BLACKWELL: Thank
you. |1 commend you and 1 appreciate you
as well. Thank you for all you"re doing.
God bless. Profound testimony.

(Applause.)

COUNCILWOMAN BLACKWELL: Thank
you. Thank you.

Earthquake, I know 1 held you
up after I called you, as 1 did Big
Brothers and Big Sisters. Come up. Come
up. And David Fattah. All of you know
the House of UMOJA, Mother Fattah. We
want you to come up.

And Brother Steve, | see you
back there. You®ve been patient all day.
We welcome you and love to have you say
something, if you"d like to. 1 know you
work hard with youngsters in your

community as well.
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So anyone who would like to
testify is invited. It"s our forum.

It"s the public®s building. It"s the
public®"s forum. That is, it"s legally
that way, but that is as it should be.

Thank you very much. Welcome.
Thank you for your patience. Thank you,
Earthquake.

MR. MOORE: Thank you. Good
evening, Madam Chair.

COUNCILWOMAN BLACKWELL: Good
evening.

MR. MOORE: 1I"m Paul Moore, but
everyone knows me in Southwest as
Earthquake or Quake.

Councilwoman Blackwell asked me
to come speak here today because she
knows that 1 came from the streets of
Southwest Philly. | attended public high
school. She knew that the community I
work in involves putting me on the front
line working with youth in the community,
with some of our troubled youth.

Unfortunately, she knows that most
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recently the Southwest community has been
a target of several shootings that took
the lives of both our older and younger
citizens. What"s worse, some of these
shootings occurred at Myers Recreation
Center, which is designated as one of the
recreation centers for our teen youth
center, and it should have been a safe
haven for our youth. Instead, several
young people were injured. One lost his
life. There was also another young
person shot in the Paschall area.

There®s no easy way to combat
these type of violent crimes that occur
on our street, but as a dedicated
community activist, 1 think positive. 1
know that each child 1 help or take
interest in, especially those that are
trouble, that have a troubled background,
I*"m helping stop someone who one day will
probably commit a crime because they have
been ignored, neglected or poorly
educated. God forbid, all three. |1

figure that 1 can deal with these
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troubled youth now, before their penchant
for violence escalates or see the results
of frustration later when they take it
out on another member of society.

I1"m going to skip some of this,
Madam Chair, because it"s a whole lot.

COUNCILWOMAN BLACKWELL: Thank
you. We®"ll still submit it all for the
record, so it will appear in the record
as if you read it all.

MR. MOORE: Yes, ma“am. The
part 1"m skipping is how I got started
and left home at age 14. 1"m going to
shoot right through.

Now I do something every day to
better their lives. 1"m asking members
and pastors to do their part. No matter
what religion, it plays a big part in the
discipline and development of our youth,
but, remember, we discipline our kids.

We must also reward them with things like
savings bonds, trips, movies, museums,
sporting events and even opera. Some of

the kids have not witnessed opera, take
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them to some of these cultural things.

We need our role models to talk
to our children, show them that they are
real people, too. |If dignitaries would
show up like Lynne Abraham, you, Madam
Chair, Councilwoman Jannie Blackwell, and
other individuals show up to talk to the
youth, they feel wanted in the community.
They feel like somebody cares about them.

I"m not going to read all this.
I"m just going to get to the point now.

What I"m saying is that youth
violence starts -- because then 1 think
we do need to go back to the round-table
discussion, whereas though as parents,
our parents tell us, Sit down, you"re not
going outside until we talk about this
issue that is bothering you. Is your
friend bothering you at school, or any
other type activities.

Also, as you know, my mother
and mothers will tell you in a minute,
Your son is out there doing something.

We need that unity back with our parents.
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We"re not asking them to be tattletales.
We just tell them the tell.

As City Council, we can work on
a partnership in creating some more
funding In programs such as programs for
these, 1 call them, at-risk and hard core
youth. 1 like taking kids -- 1 do a
military boot camp where 1 take it to the
hood. What I mean by the "hood," 1 take
it to the environment that they mess up.
IT they mess up, they got to clean up.

IT they clean up their environment, they
won"t mess it up anymore. If their
friends see them out there doing
different things, they"ll respect them
more. They"ll see the discipline that
they"re getting.

I just want to say thank you
very much. You"ve been very patient.
It"s been a long day. [I"m sure it"s
going to be long for you. You go home
and get some good sleep, by the way.

I just want to say thank you,

and | want to submit this as my
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testimony. This is a whole lot involved,
and like I said, it"s been a long day and
I have another meeting to go to, too. So
thank you. 1 want to submit this, Madam
Chair, and 1"d like to thank you and all
the Councilmembers and the City Council
President and more and every individual
that"s participating in this conference
today. Thank you very much. May God
bless you. May God bless Philadelphia.

COUNCILWOMAN BLACKWELL: Thank
you, Earthquake. God bless you. And we
know about the toys, the food you give
out and all the programs. We thank you.
Thank you.

Thank you very much.

Mr. Fattah.

MR. FATTAH: How"s everybody
doing? |1 don"t know if I should charge
you or you should charge me for being
here. 1 feel like 1 should pay somebody
some money, either tuition money or pay
them for the book you all just gave me or

Jjust how do | respond to this.
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This has been one of the most
educational, interesting sessions |"ve
been to in a long time. | think that
sitting here listening to what was said,
so many people are on top of this thing,
and 1 think that once you coordinate it,
and | can see you"re moving in that
direction, we can finally meet here maybe
in ten more years without wearing vests
and helmets ourselves. Because if we
don"t get this straight, we will be
meeting here wearing vests and helmets
ourselves, if | make it, because I™m
getting kind of old for this.

When I saw Benny and Hardy,
some of the other folks here, 1 realized
this is indeed Black History Month,
because we"ve been working on this a long
time. But I think today one of the most
profound questions that 1 heard asked
when someone asked were the kids badder
now than they used to be. That really
made me stop and think.

As much as you know, we"ve had
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the House of UMOJO for 37 years. Also,
the fact that, like yourself, |1 was a
teacher in the classroom for at least ten
years. And it makes you really wonder
have they gotten worse or better. And
when 1 heard this young man here talking
about how he felt about his father, you
know, and the kinds of things he was
doing, 1 realized that the children today
and children his age that are now men
have had deeper, stronger challenges than
the kids that we dealt with earlier,
which means that as we"re taught in
science, the shortest distance between
two points iIs a straight line. But now
the points have been moved further apart,
and that means that we"re going to have
to put out more effort to reach these
young people to bring them around to our
way of thinking, because now we have to
deal with drugs. We have to take
advantage of things we didn"t do when we
had them, such as you®"re doing now with

the jobs. And it"s just a deeper



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

378

2/8/06 - EDUCATION - RES. 051205

challenge.
The parents are younger now.

So many times we look to the parent to do
things, but the parent wasn"t raised like
we were. We were raised -- certain
things you just didn®"t do in front of mom
and certain things you did when your
brother or mother said something to you.
So one of the things that we"re doing
now -- that®"s why I gave you a copy of
the Imani Pledge. We went back into
history when we had the No Gang War
Campaign in "74 to bring forth the
principle of teaching young people to
keep their word. We came to the
conclusion if we can convince these young
men to keep their word; in other words,
if you say you"re going to do something,
do it, let your word be your bond,
instead of doing just the opposite or
trying to be slick or trying to miss the
point. And one of the things we wrote in
this document, this Imani Pledge, we

referred back to the father to let them
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know that there was a point in history of
Philadelphia where their father stood up
and kept their word and stepped forward
so that they themselves would be able to
walk down these streets without fear.
And part of the pain that we feel today
is that those kids that everybody was
worried about before they were even born
have come here so angry and
disillusioned, feeling as though we did
not care about them in spite of the fact
of all the blood shed that was overcome
so that peace could come before the
gangs. Because the gang thing was rough.
People went out to kill somebody.

Here, recently, we"ve been
working with the schools. 1 don"t know
if you know that or not. 1°ve been
working closely with the faculty provider
for Climate and Safety, and one of the
things that we"ve been able to do is,
we"ve been able to give them cookouts,
we"ve been trying to -- 1 don"t know if

we invited you or not. We meant to.
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We"ve had a wisdom circle on the side of
the schools where the men come and talk
to some of the young bucks to slow them
down and get them to act a little better.
We still have kids at the House of UMOJO
or those young men we have under what we
call Truancy Prevention Program.

So we"re doing a lot in terms
of trying to bring together the community
and the school. Most recently, though,
we ran into a bottleneck. We found out
by really working hard with the area high
school, it slowed down violence in all of
the feeder schools. In fact, the
principal said our work in the high
school, it helped them to have less
problems with the kids in middle school.
That was extremely encouraging, and we
were able to do that by letting people
meet the kids. Like people saying here
all day, we had safe corridors at the
high school first. We usually had that
at the middle schools. Because the high

school kids were so angry. And there was
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shooting. 1°ve been to at least five or
seven funerals in the last two years. In
fact, we"re coming here today --
yesterday | was at a funeral. A young
person from West Philadelphia High School
recently committed suicide. But the good
part is, at least 30 of his fellow
students from the school joined the
church yesterday.

I1"m coming to you from seeing a
young man the day before last that was
shot in the chest, showing his mom how
she could get his school work from the
school. The day before that there was a
young man beat up on the bridge and they
threatened to put his eye out.

So things have not changed a
great deal, but we are still on top of
it. What we need to do now, we“ve had a
problem doing it at this high school.
What we want to do is put in two mobile
teams, one of the outside, one on the

inside, who can work with kids in

different neighborhoods. The school is
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in the middle of five distinctive
neighborhoods. Each neighborhood has a
group that relates to his community and
finds a reason to have hostilities with
the other neighborhoods. On different
occasions, we"ve been able to put them
together.

As you know, we saw you down at
the fight when we had the wisdom circles.
We had brought one from each area to the
fight. And I saw you down there,

Ms. Blackwell, so 1 know you like to
fight, because you was right up front. 1
said, Look, there"s our Council lady up
there. They said, Wow, she"s up there,
too.

So these are the kind of things
that bring them along, get them to have
dialogue and talk to each other. But the
School District is having trouble being
able to fund this activity. But if they
don"t spend money on the little things,
then you got to spend a lot of money on

big things. Because when children are
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sitting down and you have a situation
where you have five neighborhoods that
are explosive, you have to put people on
point who can respond. And anybody that
has a school will tell you that the most
explosive point of that school is the
lunchroom. If it"s not people in the
lunchroom that can talk to kids -- 1|
don"t know if it"s the menu. | don"t
know if it"s the culture, but when they
hit that lunchroom, you best be prepared.
Most of the fights and real bad, ugly
situations have either happened in the
lunchrooms or now everybody has got a
cell phone, so when they come out,
there®s people coming up in cars, who
don®"t know how to act, too.

So those are areas that you
have to maintain and protect. Our
children have to be protected. A child
should not have to wear an armored suit
to go to school. They should not have to
wear helmets when they get in there. And

at 40 percent, as | heard today of the
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school police are not there, that means
if you got ten, you only got six working.
Who is in the lunchroom?

So this is just one of the
things that 1 want to point out to you.
And also 1°d like to thank you for a lot
of the work you did. As you know, a
place called Fairmount Avenue i1s very
close to my heart, and now I go down
there on a regular basis just to stand
there and look around and kind of smile.

So 1"d like to thank you for
your work over the years, not only for
the House of UMOJO, but for my family and
for the neighborhood. Thank you very
much .

COUNCILWOMAN BLACKWELL: Thank
you, Mr. Fattah. Let me say just as 1
said in 1973, Lucien Blackwell put out a
bumper sticker that said, Give you
something to do, something to love and
something to look forward to. |In 1974,
the Fattahs put out a bumper sticker that

said, Reach out and touch a black youth®s
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hand, make Philadelphia a safer place for
him in "74 if you can.

MR. FATTAH: No gang war iIn

"74.
COUNCILWOMAN BLACKWELL: Thank
you.
MR. FATTAH: Thanks a lot.
COUNCILWOMAN BLACKWELL: Thank
you.

Thank you for your patience.
Please identify yourself and begin your
testimony.

MS. HARNER: Pat Harner,
Physicians for Social Responsibility.

I have had the pleasure of
coming in and leaving and coming back
again and 1 know you people have not, so
thank you for hanging in there and thank
you for listening to everybody.

COUNCILWOMAN BLACKWELL: Thank
you.

MS. HARNER: 1 have been very,
very impressed by the collective

responsibility and ownership of the
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problems and the solutions of violence in
Philadelphia. |1 fully believe -- 1"ve
worked in this business not as long as
you have, but for a number of years, and
I believe the moment is now for people to
come together. There is a talent and a
passion in Philadelphia that"s beginning
to coalesce, and 1 think it"s very
exciting.

Our work is in the School
District and it"s around interrupting the
cycle of violence in two of the programs
that we have. One is bullying
prevention, and as you all know, whosever
left, bullying is one of the very early
indicators of children that go on to
commit more serious crimes. And, in
fact, 8-year-old bullies are four times
more likely to go on and commit a serious
crime by age 24. Bullies are often times
associated with school shootings, like in
Columbine, Minnesota, Atlanta and
different school climates.

One of the things that Vvallas
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talked about this morning was the school
climate, and the School District is
working from somewhat of a technological
perspective of putting in more
surveillance cameras, more security
guards. We are trying to change the
school climate with our program. What
does that look like? It looks like
training the staff to understand what
bullying is, setting up consistent rules,
consistent consequences for infringement
of the rules, positive incentives for the
children. And one of the key elements of
our program, which Jackie Barnett brought
up, was the importance of kids being able
to sit in a circle and getting the
teacher to come out from the safety of
behind the desk to interact with the
children. We have classroom meetings
that are mandatory in our program, and
children can talk about bullying or they
can talk about anything that"s bothering
them. The intent is to get the unrest to

bubble up in a safe environment, and
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that"s what we"re trying to create, a
safe environment where kids can learn and
teachers can teach and not use their
resources towards discipline.

In those schools that have been
successful, we"ve been able to reduce
bullying behavior -- when 1 say
"successful" that"s compared to what our
fidelity model is -- 16 percent reduction
in reported bullying from year one to
two. And if they don"t comply with what
we ask them to do, the classroom
meetings, the positive incentives, so
forth, there®s an increase of 19 percent
aggregate bullying.

But what"s really important is
that we surveyed the schools, and we"re
in over 32 schools serving 20,000
children, 2,500 staff. The lunchrooms
are the hot spots. That, and if the Kkids
are lucky enough to have a playground to
go out to, that"s another one.

What we"ve done is, we"ve

reduced observed bullying behavior by 66
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to 93 percent in the lunchroom with four
simple steps. Reduce the number of Kids
in the lunchroom, reduce the freebie
lunch contest so everybody goes up to
line together. The third thing is to put
caring adults in the lunchroom who will
actually talk with the children. Imagine
that. Rather than sitting In a corner
and facing the wall and talking to
themselves.

The fourth thing that we"ve
done, since many of these children don"t
have the luxury of going out to recess,
is, we"ve given them things to do, chess,
checkers, board games. We have provided
that. And in those situations in some of
our most difficult middle schools, we"ve
reduced observed bullying behavior by 66
to 93 percent. So that it"s really
significant.

The other thing that we have
done is, we have engaged the parents and
engaged the community. That"s the

hardest part of the job. We can make the
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climate in the school change, but it"s
harder to make the climate in the
community and at the homes be In sync so
we"re all speaking the same language.

One of the most compelling
things that has happened -- and I"m not
going to take total credit for it -- in
the schools where we have been, once
again, overall improvement -- this is
aggregate data -- in math and reading
levels have gone up, 50 percent in math
and 8 percent in reading. We"re not
taking total credit, but what we do know
is in those environments where kids feel
safe and they can learn, they will learn.
They have the ability to do that.

We"ve built up a relationship
with these schools, a partnership, and
they have said to us, Can you help us
with two more problems besides bullying.
One is adult bullying, parents on
administrators, teachers on teachers.
And so we have an adult bullying

prevention component that is now a
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standard part of our training of the
people iIn the schools, because if we
don"t do it, the staff brings it up and
wants it.

The second component is iIn two
schools where we finished four years of
bullying prevention, they asked us to
come back and work on girl on girl gang
violence, and that program is called
Peaceful Posse, and we are in -- we"re
two-thirds of the way through this pilot
program in two middle schools in
Southwest Philadelphia. And there are a
girls group at Turner Beacon and a girls
group at Shaw, and the most exciting
thing about this is the --

COUNCILWOMAN BLACKWELL: What
schools did you say?

MS. HARNER: Turner Beacon and
Shaw. And those two schools, we trained
community and staff to run the programs.
PSR trained them. The school paid for
them to run the groups, and Allstate

Insurance Company paid for trips and
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materials and so forth. So it"s a true
collaboration.

What happens, which is no
surprise and it doesn"t take a rocket
scientist to figure this out, is, when
kids are listened to, they tell you what
the problems are, and if they feel trust,
they solve their own problems. For
example, at one of the two schools that I
Just mentioned, report cards came out,
and the girls were very upset because
they got poor grades, and they were
saying to themselves, Why did we get poor
grades. And it turns out that what they
said supported the surveys which we had
done before we started the groups, was
that they were disrespecting the adults
in the school. And they said, Gee, do
you think there®s any relationship
between our grades and disrespecting the
staff in the school? Gee, 1 don"t know.
We should probably look at this.

And so they"ve looked at it,

and they"re trying to develop a way to
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treat their teachers more respectfully.
Yes, to get better grades, but also
because it will create a different
environment.

And in the other school, there
was a problem of fighting, and they said,
I really feel angry. 1 really feel angry
when somebody touches me when 1 don"t ask
them to. How can I deal with that anger?
So we provide an opportunity for the
girls to talk, to listen, to talk to each
other and come up with their own
solutions. And they can. That"s the
good news.

So we have been funded by a
number of different groups, including the
Pennsylvania Commission on Crime and
Delinquency, Title 4, Independence
Foundation, DCED funds, and we try to
work In partnership with as many groups
as we can. We"re about to go into Olney
again on a partnership with bullying
prevention, leaning to integrating the

Peaceful Posse team.
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Our tightest relationship over
the past five years has been with the
School District of Philadelphia, and in
spite of all the problems in the School
District, it has been a wonderful
relationship. And like many other people
here today, we are tight with the Office
of School Climate and Safety. And Vern
Trent, who was here this morning, is the
most wonderful person and has done a
really wonderful job for the School
District of Philadelphia.

So thank you very much for the
opportunity to be here, and 1"m going to
turn it over now to Big Brothers and Big
Sisters.

COUNCILWOMAN BLACKWELL: Thank
you very, very much. They"re both my
schools in my neighborhood. Thank you.
And 1 know which one that the fights
persist in. Thank you.

MS. CARROLL: We"re also in
Shaw. 1 love that school.

COUNCILWOMAN BLACKWELL: Great.
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MS. CARROLL: Good afternoon --
or good evening. My name is Jennifer
Carroll. 1™m the Director of Match
Support for Big Brothers and Big Sisters
Southeastern Pennsylvania. 1 would like
to thank you and Councilwoman Donna
Miller for the opportunity to present
today. | know it has been a long day for
you, and we do appreciate you hearing
these testimonies.

It does seem appropriate to end
this long day on a positive note, which
is where Big Brothers/Big Sisters come
in. It"s a positive program, positive
role models, mentoring children,
providing positive outcomes.

I represent our agency on
behalf of thousands of children and
families and volunteers, mentors who know
firsthand the power of mentoring. Big
Brothers/Big Sisters Southeastern
Pennsylvania is the largest Big
Brothers/Big Sisters affiliate in

Pennsylvania. We have served children in
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Philadelphia for over 90 years. We make
and support one-to-one relationships with
at-risk youth, matching them with
volunteer Big Brothers and Big Sisters.

Last year, we served over 2,600
children, the vast majority of them from
Philadelphia. Our goal is to serve 5,000
children annually, because we know that
the need in the community is great.

You"ve heard many statistics on
violence. 1 don"t need to tell you, but
we believe that we are part of the
multi-prong solution to the problem of
violence. We know mentoring works. Big
Brothers/Big Sisters is classified as a
Blueprint program. It has been shown to
be effective in reducing adolescent
violent crime, aggression, delinquency,
substance abuse. We have specific
programs reaching out to children who are
most at risk, children with parents who
are incarcerated, children with patterns
of truancy and delinquency, and children

who are either perpetrators or victims of
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violence.

The statistics for these Kkids
show a grim future. Children with
incarcerated parents are six times more
likely than other children to themselves
become incarcerated, and a recent U.S.
Senate report shows as many as 70 percent
of them will themselves become
incarcerated.

As the oldest and largest
evidence-based youth mentoring program in
Philadelphia, we feel like we"re uniquely
qualified to provide the necessary
intervention and prevention that the
children of Philadelphia need.

Last year, 2,600 youth in
Philadelphia and in Chester and Delaware
County were matched with a Big Brother or
Big Sister, but there are still 2,000
kids on our waiting list, 80 percent of
them male.

As a recent Philadelphia Daily
News editorial said, "By becoming a

mentor, you could change a child"s life,
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enhance your own and possibly affect the
homicide rate years down the road."

On behalf of Big Brothers/Big
Sisters, thank you for this opportunity
to present. | would like to submit my
entire testimony for the record.

COUNCILWOMAN BLACKWELL: Thank
you very much. You said if their parents
are incarcerated, 70 percent of those
children also?

MS. CARROLL: For children with
incarcerated parents, up to 70 percent of
them will become incarcerated themselves.

COUNCILWOMAN BLACKWELL: That"s
a tough break. Tough break.

MS. CARROLL: We serve 2,600
kids, probably about 1,000 of them with
parents that are incarcerated.

COUNCILWOMAN BLACKWELL: That"s
rough. Thank you. Thank you.

MS. CARROLL: Thank you.

COUNCILWOMAN BLACKWELL: Youth
Violence Reduction Partnership.

We have the Bivins testimony;
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is that correct?

After the Youth Violence
Reduction Partnership, who else would
like to testify?

We look forward to it. Thank
you.

MS. CLAYTON: Thank you,
Councilwoman Blackwell, for this
opportunity, and I know it is late in the
day.

COUNCILWOMAN BLACKWELL: That"s
all right.

MS. CLAYTON: I wanted to
present two programs that are violence
reduction programs. One has been
operational in the City of Philadelphia
for the last almost seven years, and the
other one, as the Commissioner of DHS
mentioned this morning, AVRP will soon be
launched.

My name is Denise Clayton. |1
was recently appointed to the Managing
Director®s office as the coordinator of

the Youth Violence Reduction Partnership.
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The Youth Violence Reduction
Partnership was formed in 1999 with the
goal of reducing the number of homicides
among young people ages 7 to 24. At that
time, while overall homicides in
Philadelphia were on a downward trend,
homicides of young people remained
alarmingly high. 1In 1998, 144
Philadelphians ages 7 to 24 had been
murdered. In 2005, 149 were murdered in
the same age group.

The initial inspiration for
YVRP came from Boston®"s Operation Cease
Fire, a faith-based community government
coalition that helped reduce the city"s
murder rate among young people
significantly in the 1990s.

With the support of the William
Penn Foundation and Pew Charitable Trust,
Philadelphia law enforcement agencies,
including the Police Department, District
Attorney"s office and Adult and Juvenile
Probation, agencies serving youth,

representatives of local court,
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public-private ventures and Philadelphia
Safe and Sound came together to examine
the situation in Philadelphia and
developed a public-private partnership to
tackle the youth violence problem.

YVRP is currently fully
operational in the 24th, 25th and 12th
Police Districts. It recently moved into
the 19th Police District and is building
steadily towards full capacity. The 22nd
Police District is targeted for YVRP
expansion this spring.

Most YVRP organization partners
are local government agencies, with the
District Attorney"s office, Police
Department and Adult and Juvenile
Probation playing leading roles, along
with Philadelphia Anti-Drug and
Anti-Violence Network, also known as
PAAN, which provides the streetworkers
components of the partnership. These law
enforcement agencies are working together
in new ways. Police and probation

officers are patrolling neighborhoods
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together. Probation officers are no
longer desk-bound, but out on the street.
This is changing the culture of how law
enforcement agencies work together, but
also improving the view the community has
of law enforcement.

There are five major components
of YVRP. The first is identification of
those most likely to be killed or kill.
This identification of youth partners, as
they“re known, is based on an analysis of
past offenses, criminal activity and
community intelligence gathered by
police, probation and community-based
streetworkers.

The second is intensive
surveillance by probation officers and
police who work closely to monitor the
youth in their homes, schools and
neighborhoods. This includes stepped-up
random home visits by probation officers
at all hours, regular identification of
hot spots with targeted joint patrols by

probation officers and police, and
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frequent and random drug testing.

The third is graduated
sanctions in which violations such as
drug test failures or curfew violations
provoke immediate sanctions, ranging from
area and association restrictions,
curfews and hourly reporting requirements
to require treatment, electronic
monitoring and confinement.

The fourth is positive
supports, such as drug treatment, job
training and placement, and education
assistance coordinated through a team of
streetworkers that are assigned to assist
the YVRP participants.

And the last iIs gun suppression
to enforce gun laws against the targeted
offenders. Working with local, state and
federal authorities, YVRP works to deter
the access and the use of firearms by the
youth partners with a clear no tolerance
policy for any youth partner possessing a
firearm.

A key factor in the
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effectiveness of YVRP is the
identification of which youth are most
likely to kill or be killed unless there
is some intervention. To do this, the
YVRP Operations Committee reviews the
criminal and delinquency records of
candidates, looking at both convictions
and arrests. Candidates are initially
identified and referred to the Operations
Committee for consideration by the Police
Department, either through general
referrals of known high-risk offenders or
by examining crime logs on a weekly
basis; Adult and Juvenile Probation
units, either by YVRP staff scanning
criminal records or by referrals from
other probation units on people who fit
the general criteria; and, thirdly, the
YVRP streetworkers or by the general
community, who may know of a high-risk
offender in the neighborhood that may not
yet have the kind of criminal record that
would otherwise make them a candidate.

Once offered for YVRP
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consideration, the major factors
considered in the final selection for the
program include any charges for a gun
offense; involvement in a shooting
incident, either as a perpetrator or a
victim; an arrest record for violent
crimes or offense relating to drug trade;
failure to adjust while under court
supervision; or community knowledge of an
individual "s propensity for drug
trafficking or violence regardless of a
lack of any of the previously mentioned
factors.

Since YVRP was initiated in the
24th Police District in 1998, murders in
that district among youth ages 7 to 24
have declined by an average of 50
percent. There were 11 in 1999 versus
5.5 per year as an average since the year
2000 through 2005.

In the 25th Police District,
since the implementation in 1999 of YVRP,
murders in that district among the ages 7

to 24 declined by an average of 48
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percent. [In 1999, there were 25, whereas
on the average since 2001 through 2005
there has been 12.6.

And then since 2003, the First
full year of implementation in the 12th
Police District, murders in that district
in the same ages of 7 to 24 have declined
by an average of 19 percent, whereas
there were 14 in 2001 with an average of
11.3 since 2003-2005.

In 2005, City-wide, if you
exclude the YVRP districts, which are the
24th, 25th and 12th, homicides between
the ages of 7 and 24 increased 98
percent, from 54 to 107, whereas in the
YVRP districts, the 25th, 24th and 12th,
homicides in the same ages of 7 to 24
increased only 62 percent.

YVRP currently operates in four
of Philadelphia®s 25 police districts,
with one more district scheduled for
operations in this spring, as mentioned
before. In 2005, there were eight police

districts that experienced eight or more
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youth homicides in at least one of the
last two years. We expect to be fully
operational in five of those districts in
Fiscal Year 2007.

It is with the funding from the
Blueprint for a Safer Philadelphia and a
federal earmark from Senator Specter that
YVRP has been able to not only continue
operations in three police districts, but
also fully expand into another and begin
the framework for expansion into one
more.

District expansions are based
on analysis of trend data over several
years, so that patterns of violence can
be considered over time to avoid entering
a district based on a single or limited
number of aberrant incidents that drive
homicide numbers up for a single year.

In the past, YVRP leadership has been
cautious and deliberate in its expansions
in an effort to ensure that the factors
that contributed to its prior successes

could be carried over to new districts.
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We are confident that YVRP
successes can be replicated throughout
these additional high-risk districts
because the conditions of success have
been forged already through strong and
institutionalized leadership at the
strategic, management and operational
levels; a well thought-out and tested
concept; strong partnership, with all
participating agencies committed to a
common vision; an attention to detail in
the development and delivery, with
operational protocols aimed at
maintaining consistency and
accountability throughout the initiative;
strict accountability for meeting
performance standards; and, finally,
intense focus on a well-defined discrete
objective, which is reducing murders
among young people.

These conditions form a strong
foundation for successful expansion. In
fact, some of the elements of YVRP are

being used outside of YVRP. For example,
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Adult Probation High-Risk Units are being
formed to provide targeted joint patrols
with police and more intensive
supervision for offenders ages 18 to 35
in other non-YVRP police districts.

Youth violence in America“s
cities remains a seemingly intractable
problem. Yet, there has been
considerable research In recent years on
how to tackle it. A 2001 Surgeon
General®s report on youth violence noted
that the key to preventing a great deal
of violence is understanding where and
when i1t occurs, determining what causes
it and scientifically documenting which
of the many strategies for prevention and
intervention are truly effective. We
believe that the reduced youth homicide
rates that YVRP has demonstrated since
its introduction is the best evidence of
its effectiveness.

Through YVRP, we are analyzing
data to identify what parts of the City

are facing the greatest difficulties and
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what young people are at greatest risk.
We are intensively targeting resources to
those young people, using tested
strategies of supervision, sanction and
support to prevent and intervene against
future violence. We are closely
monitoring the results of the initiative,
continually emphasizing accountability
for performance and adjusting our
approach as the data demands, and we are
keeping our eye on our ultimate goal,
saving lives.

So that was about YVRP, and
111 just briefly tell you a little bit
with some detail about AVRP, as the
Commissioner, Cheryl Ransom-Garner,
mentioned earlier.

As you may know, the City has
made unprecedented investments in
after-school and youth development
programs in many of our most troubled
neighborhoods and is providing safe,
supervised alternatives for thousands of

school-age youth every day.
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In 2000, we could only serve
8,000 children and youth in after-school
programs. We have increased that number
to nearly 50,000, an 85 percent increase,
and created a total of 141 after-school
programs. For some children, this will
not be enough. We must beef up and
improve interventions with the
highest-risk younger youth who we can
identify already as headed for serious
trouble.

Here is why this iIs so
important: National research shows that
jJuvenile offenders 12 years of age and
younger are much more likely to be future
serious violent and chronic offenders.
These young people leave a string of
victims as they move through the juvenile
and young adult years, and often become
victims of violence themselves.

A brief recently published by
Philadelphia Safe and Sound examining
young offenders here in Philadelphia

notes that "early delinquent behavior is
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perhaps the best predictor of later
serious, violent and repeat criminal
behavior."

The study finds that last year
in Philadelphia, more than 1,000 arrests
were made of youth from 10 to 12 years of
age. This number has remained steady
over the last few years, though there is
some good news on the fact that the
number of arrests for violent offenses is
falling.

Nevertheless, this is a large
number of children who are already
showing the need for intensive
intervention to keep them from going
completely off the track toward a life of
crime and violence.

In response to this needed
intervention, Mayor Street recently
announced a major new initiative, the
Adolescent Violence Reduction
Partnership. AVRP takes some of the best
elements of the YVRP model and

incorporates them into a new initiative
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to intervene with young people even
before they reach the point where they
are likely to kill or be killed.

AVRP represents a major
expansion of the City"s efforts to reach
out directly to the highest-risk youth,
especially in the 10 to 15 age range. In
the first phase of its operation, AVRP
will target youth in the 12th Police
District in Southwest Philadelphia and
the 25th Police District in North
Philadelphia, which have the highest
incidence of serious juvenile crime in
the City. It is expected that AVRP will
expand to other areas of the City in
Fiscal Years 2006 and 7.

AVRP has been designed on the
basis of best practice research
identifying models and approaches that
have proven results iIn protecting youth
age 10 to 15 from becoming perpetrators
or victims of violence. Specifically,
AVRP requires youth to attend on a

regular basis a youth center in their own
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community that will offer the Get Real
About Violence curriculum and Aggression
Replacement Training.

In addition to implementing
these approaches, AVRP will provide
regular and intensive supervision to
these youth modeled on the work of the
YVRP partnership. Along with that
supervision, AVRP will work to link these
youth to the continuum of existing
supports for adolescents, including
behavioral health treatment services,
adolescent health initiatives, literacy
programs, mentoring, youth development,
family counseling, parenting and
delinquency prevention programs and
alternative education programs.

And 1 thank you, Councilwoman,
for having this testimony on record and
for listening to two major initiatives
the City has underway to address youth
violence.

COUNCILWOMAN BLACKWELL: Thank

you very much, and thank you for your
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patience and for your testimony. Thank
you very much.

The Chair recognizes Alice
Wright, United Block Captains. Welcome,
and thank you for your patience.

MS. WRIGHT: Thank you. My
name is Alice Wright, and 1"m the
President of United Block Captains
Association, Block Captains Hospital here
in Philadelphia.

I"m going to be very, very
brief. 1 just want to let the record
know that the United Block Captain
Association was here and that,
Councilwoman, we will do whatever you
want us to do. The block captains are
very vital here in the City of
Philadelphia, and we are the key to
getting the information out to our
blocks, to the youth and also to the
community. So if you need us, we are
here.

We sent our remarks in earlier,

so you have them, and I"m not going to
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read them, because I just want you to
know that we"re by your side, and if you
need us, you can call on us.

COUNCILWOMAN BLACKWELL: Thank
you. We have your recommendations. We
have your testimony. We will make it
part of the record as if you had read it.
We thank you for all you do. Whether
we"re serving the homeless or calling a
meeting on schools, you®"re always there.
We appreciate all that you do.

MS. WRIGHT: Thank you. That"s
what block captains are for. Thank you.

COUNCILWOMAN BLACKWELL: Thank
you.

Thank you for your patience.
Would you give us your name and begin.

MS. LAWS: Yes. My name is
Donna Laws. This is an NAACP Education
Committee presentation on improving
school discipline, and this was written
by Dr. Karen C. Bivins. She"s the NAACP
Board member and Education Chairperson.

COUNCILWOMAN BLACKWELL: Thank
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you.

MS. LAWS: You"re welcome.

Councilwoman Blackwell, Council
President Verna, members of City Council,
ladies and gentlemen, 1 have been a
teacher of biology, chemistry and
physical science in the School District
of Philadelphia for 29 years, and an
administrator for nine years, as the
principal of the Alternative Placement
Center for six years and the principal of
Allegheny School, a disciplinary school
for girls, for three years. | retired
from the School District of Philadelphia
in June of 1993 and went to work as an
administrator for VisionQuest, a program
for adjudicated youth, for two years,
1994 and 1995. From 1999 to present, |
have been and am the NAACP Education
Chairperson.

I have analyzed the problem
areas in the large high schools and
divided them into the areas where

discipline problems occur: School
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entrances, halls and back hallways, the
auditorium, bathrooms, gyms, lunchrooms,
schoolyard and after-school activities in
the school.

Good administrators understand
that students need to know the
expectations that the administration has
for them, their limitations and the
consequences of negative behavior.
Consequences for negative behavior must
be explained to the students by the
administration so that the students can
determine if the consequences are worth
it when they decide to exhibit negative
or acting-out behavior. Students need to
believe that the school administration
and the teachers want the best for them
and are willing to make the students want
the best for themselves. This will
depend on the verbal skills and method of
persuasion used by the administration.

Entering the school: Some
large high schools may have 20 or more

entrance doors around the building. The
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administration usually wants students to
enter through the front door so that they
can pass through the metal detectors to
ensure that there are no metal weapons
entering with them. The other doors may
be locked from the outside, but the doors
are set so that they can be pushed open
from the inside in case of fire, et
cetera. In many large high schools,
support staff check to ensure that the
back and side doors have not been propped
open by students who wish to let
intruders into the building who may
surreptitiously bring in drugs, weapons
and/or alcohol or other contraband.

The metal detectors used as
students enter the building are effective
in detecting metal weapons. Some
students now bring in glass bottles of
soda to school. The metal detectors do
not detect glass. After some students
drink the soda, they save the bottle,
which may be used later in the lunchroom

to assault students in a different gang
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or security in the lunchroom during a
melee, broken and used as a serious
weapon against students of a rival group
when the perpetrator holds the neck of
the bottle and uses the jagged edge to
stab rival students and/or security
personnel who may come to break up the
fight.

There was an incident in
November in the lunchroom at Olney High
School where a female security person was
hit with a glass bottle. 1 was called
and informed of the problem, and 1 told
Mr. Vallas about it at a meeting in
November. | asked that students also be
checked for glass bottles.

IT security is not up to par,
students who enter through side or back
doors may sneak up the back stairs to the
fourth or fifth floor of the building
instead of reporting to advisory to be
marked present. Many of these back
hallways begin to smell strongly of,

quote/unquote, pot or marijuana being
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smoked by the students who come to school
but not to class or they head to the back
of the stairway after advisory. Often
teachers on these floors call the office
and report the strong odor of pot in the
school .

Savvy administrators are
usually in the halls, along with support
staff, in the morning between classes.

IT the odor of pot is detected, they
implement a plan called the Hall Sweep.
They start in the basement or the first
floor and go up the stairs to the fourth
and Fifth floors, driving the students
who did not report to class ahead of
them. Teachers are notified five minutes
after class starts to lock their doors
and not let late students in. This way,
the administrative and support staff are
able to trap the pot smokers on the fifth
floor. There they are herded into an
elevator and taken to the auditorium or a
designated holding room. Students found

with drugs can be arrested and suspended
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for a mandatory five days. The parents
must pick them up at the police station
and bring them back to school after the
suspension is over. This only has to be
done a few times before the students get
the message that their misbehavior will
not be tolerated. The administrators are
then able to plan a variety of
educational experiences that will result
in programs designed to provide continued
academic progress for many students and
academic excellence for those who are
capable but who are too preoccupied with
daily survival to extend themselves to
their fullest potential.

At the same time, good
attendance is rewarded with Student of
the Week or Student of the Month award
certificates. If the whole advisory has
perfect attendance, they get their group
picture on a protective bulletin board or
their names in the school newspaper, a
pizza party at lunch and other incentives

to reward good behavior. Peer pressure
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will soon discourage negative behavior
and demonstrate that negative behavior is
not productive, nor iIn the best interest
of the student.

Staff development: Teachers,
especially new teachers, should be given
staff development programs on behavior
management techniques and peer tutoring
techniques. This will help them to make
the classroom have a win-win situation.
Students will work in small groups doing
peer tutoring. The brighter students
help the weakest members of their group,
thus developing a team spirit, rather
than having a classroom where some
students are demeaned and/or frustrated
and left to feel that i1t is impossible to
succeed in high school.

Administrative responsibility:
Administrators play a key part in the
building of a positive school climate.
Many of them were responsible for
implementing groups that help to develop

exemplary administrators. These
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organizations included Educators”
Roundtable, Women in Education, of which
I was a member in and past President,
Black Women in Education, Phil Delta
Kappa and others.

I can and will name some former
and present School District
administrators who I know personally and
who have done an exemplary job of
bringing a positive school climate to
their schools. The administrators that 1
admire include, but are not limited to,
the following: Dr. Norman Spencer,

Dr. William Bayne, Mr. Leonard Herd,

Mr. Bruce Ryan, Mr. Cliff James, Mr. Ed
Monastra, Mr. Brien Gardiner, Mr. Tom
Lynch, Mr. James Lytle, Mr. Harold Adams,
Dr. Oscar Hankinson. Some female
principals that 1 have admired over the
years for their ability to effectively
run large schools include, but are not
limited to, Mrs. Anna Kender,

Mrs. Ernestine Smith, Mrs. Diedre

Shorter, Dr. Karen Hill, Mrs. Ella
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Travis, Dr. Adrienne Carpenter,
Dr. Eleanor Walls, Mrs. Barbara Bravo,
Mrs. Lois Mondesire, Mrs. Ceatrice Beard.
These administrators and others
have demonstrated that Philadelphia
public schools can be run effectively and
efficiently when they use forms of
student management that effect student
behavior in a positive way.
Unfortunately, some of the
schools with the biggest problems in
terms of student behavior and student
management may have administrators that
do not manage by walking around. They
may not make themselves nor their
expectations known to the students and,
as a result, do not have the respect and
admiration of the students and their
parents. Sadly, | have been told that in
some secondary schools, the only time any
administrators are seen in the lunchroom
is when they are getting their lunch or
they may have a cafeteria worker or

subordinate take their lunch to the
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office.

In the past two years, | have
seen cases of new textbooks being thrown
out of the school windows of two of the
largest high schools during the school
day because staff or administrators
didn"t properly secure them and lock them
up.

Serious incident reports: Some
administrators do not write serious
incident reports or call police when the
incident warrants an arrest because they
believe that it presents a bad image of
their ability to run a building. |IFf
students are caught with weapons or drugs
in their possessions, they need to be
arrested and taken out in handcuffs.
Students need to be made aware that there
will be a zero tolerance for any weapon
or drug offense.

The administrator needs to file
a serious incident report, as it is not a
negative reflection of his or her ability

to handle student discipline, but
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indicates that serious infractions will
not be tolerated. It sends a clear
message to those who might be thinking
about perpetrating negative behavior.

Bathrooms: In large high
schools, only one girls®™ room and boys”
room should be open per floor during
class sessions. An NTA, non-teaching
assistant, should be outside of those
bathrooms to observe the hall in two
directions and ensure that students do
not vandalize sinks or toilets, and that
male students do not lurk or hide in the
girls®™ room to molest or rape female
students who would otherwise enter
unattended bathrooms while classes are in
session.

During the passing of classes,
additional restrooms should be unlocked
and relocked after class has passed so
students cannot hide or lurk in bathrooms
and cause harm to unsuspecting students
who have an urgent need to use the

facilities.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

428

2/8/06 - EDUCATION - RES. 051205

In the lunchroom: Some
students come to school to sell drugs.
They are, quote/unquote, drug dealers.
They spend all their time, three or more
periods, in the lunchroom in schools that
have no way to account for student
attendance in the lunchroom. Some
schools with the proper equipment have
machines or cash registers where
lunchroom personnel can swipe student ID
cards. The machine will register if the
ID card has been swiped in the lunchroom
more than once. Lunchrooms need proper
supervision by responsible adults.

It is not the job of the
cafeteria staff to police the lunchroom.
No child should be allowed to stay in the
lunchroom for more than one period.
School personnel should clear the
lunchroom after each lunch to give the
cafeteria staff a chance to clean up.
This would cut down and eliminate the
ability of student drug dealers to sell

drugs.
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Depending on the ethnic makeup
of the school and the lack of adult
supervision, student drug dealers would
take over certain areas of the lunchroom.
For example, blacks on one side, whites
or Asians on another and Hispanics on
another. |If dealers stray from one side
of the lunchroom to another, this will
result in a fight or riot situation due
to turf violation. This is where glass
bottles may become weapons.

Parent accountability: My
parents, my friends® parents, the parents
of all of the students who attended Girls
High and most of the public schools when
I was a student there in the "50s
tolerated no nonsense. Unfortunately,
currently many students may not have a
biological parent in the home. The
responsible parents will step up to the
plate and set limits and expectations
which their children will obey or suffer
the consequences. In many cases,

grandmothers, great aunts and foster
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parents may be picking up the slack. In
some cases, the gang takes the place of
the parent, and their values may not be
those of a responsible parent.

IT the school administration is
very clear about school policy and
follows through with the discipline
program that demonstrates serious
consequences for serious infractions and
positive rewards for positive behavior,
the majority of the students will fall in
line.

After-school activities: These
activities should be limited to the gym,
lunchroom, auditorium and library where
supervision is provided so that children
feel safe.

Elementary school programs:
Students should be tested upon being
registered for elementary school programs
to determine their basic aptitude, and if
there are any exceptionalities present,
in the area of hearing, vision, dyslexia,

autism, retardation, et cetera,
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appropriate testing materials should be
used to test for suspected
exceptionalities before students are
placed.

Thank you, Councilwoman, for
hearing this testimony.

COUNCILWOMAN BLACKWELL: Thank
you very much. Thank you for your
patience all day. We do appreciate it,
and you know we do. We really, really
appreciate the work of Dr. Bivins and
Mr. Bivins. Thank you very much.

Steve Rawlinson, Darrell
Thomas. Thank you very much for your
patience, and thank you for being here so
long all day, and we appreciate your work
in the community and your work with young
people as well. Thank you.

MR. RAWLINSON: This had to be
an act of God to have us here tonight,
because we actually came down here for
other reasons, and it"s just we walked in
and --

MS. ROBINSON: 1 signed up. |1
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signed up.

MR. RAWLINSON: We®"l1l let her
go.

COUNCILWOMAN BLACKWELL: 1™m
sorry. That"s all right. 1"m sorry.

Mr. Christmas told me you signed up with
Donna Miller.

We"re going to seat her.

There®s only two people after
this. Be nice. Be nice. | didn"t have
you on our list. Maybe you did with
Donna. It doesn"t matter. Everybody who
wants to testify gets a chance to
testify.

MS. ROBINSON: 1 was here.

They just walked in.

MR. RAWLINSON: No. We was
here.

COUNCILWOMAN BLACKWELL: No,
they didn"t just walk in. They have been
here all day, Ms. Robinson. Let"s be
nice and let"s be fair. We want them to
testify. We"re going to have you

testify. But I"m sorry. They"ve been
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here all day. They were here many more
hours than you.

MS. ROBINSON: 1 signed up the
right way.

COUNCILWOMAN BLACKWELL: So did
they. They"ve been here all day. 1
don"t know with whom you signed up. [I™m
sorry. But you®re still welcome -- it
doesn®"t matter. Everyone is welcome. We
want you here.

MS. ROBINSON: You"re treating
the citizens wrong. You do this all the
time. The citizens that"s not a part of
a group end up last. That"s
disrespectful.

MR. RAWLINSON: We --

COUNCILWOMAN BLACKWELL: No.
Ms. Robinson will have to wait her turn.

MS. ROBINSON: We don®"t have to
be part of a group to speak. We don"t
have to be part of a group.

COUNCILWOMAN BLACKWELL:

Ms. Robinson, I will run my hearing.

Okay? I1t"s my hearing. | chaired this
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hearing. [1"m Chair of the City Council
Committee on Education, and these
gentlemen are speaking now, and if you
want to wait, you can, and if you don"t,
you don"t have to. That"s your choice.

MS. ROBINSON: I™"m waiting.

COUNCILWOMAN BLACKWELL: All
right. Thank you.

Steve, spell your last name for
me.

MR. RAWLINSON: My last name,
R-A-W-L-1-N-S-0-N.

COUNCILWOMAN BLACKWELL: Okay.
Thank you. 1"m sorry.

MR. RAWLINSON: 1"m going to
make this brief. |1 have an agenda in my
personal life, and it"s concerning the
community and what we see that"s going on
in the areas and the violence of the
youth, and there®s the whole surrounding
of the destruction of our communities.

I"m a genuine concerned
citizen. 1 have very genuine feelings

towards what®"s going on, and I"m actually
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looking for men that can participate in
the things that I feel, and we can sit
down and brainstorm or however, come up
with some kind of solution.

I had a store one time across
from Bartram and Tilton. 1 called it
Bixby"s Corner. |1 sold the store to a
guy, but I kind of got a little
frustrated somewhat. But, however,
throughout the times that I had the
store, | had an opportunity to talk to a
lot of the youths. And they addressed me
as Big Steve, and they was looking up to
me as a big brother, and | took advantage
of that in terms of attempting to get
into their minds to see exactly what do
you want to do with your life and how do
you want to continue to live a good life
if you can. And a lot of them, they
actually need that type of brotherly love
from men of concern. And this is one of
the main things that | wanted to bring to
the table, is that if we can have men

that has a genuine concern for the
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community, 1 think we can make a big
difference.

I have a great hunger for
change, and if | can get these -- if |
can get actually at the table with men
and we can actually go out to the
communities and set up a plan and
something that can be effective.

I"m coming up here without
notes or anything, because, like | said,
it wasn"t planned.

COUNCILWOMAN BLACKWELL: You're
doing a good job.

MR. RAWLINSON: Thanks.
Throughout the conversation that 1 used
to have with these youths -- I*m talking
about from the age of 14, 13 up to
recently a 23-year-old man, that he just
actually didn"t have no direction, and he
live across the street from me. And 1
see the things that he do, and I asked
him, 1 said, Man, you need to go —- I™"m
going to refer you to try to get a job.

Go down to the construction sites, get
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your hardhat, put some Tims on, go down
there and at least attempt to get you a
job, because the work is here. You just
got to find it and go get it. Don"t just
wait for it to come to you.

I always use my son as an
example, what I did with him. 1 referred
him to a friend of mine. Right now this
guy is running. 1"m talking about as
fast as he can to get to his work. He"s
working now making 21.50 an hour.
Yesterday he came home. He was so
excited. He said -- he calls me Big
Steve. This is my stepson. He said, Big
Steve, he said, 1"m going to be an
engineer. He says, 1"m going to be an
engineer. He said he"s going to call.
And some guys talked to him about driving
the crane. But he"s exciting.

This is one of the cards that 1
had. A few young guys, they put together
a business card, because we did some
construction work, and 1 gave him a

title, which was Team Elite. They do a
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little bit of everything. They"re
excited. The only thing they need is the
guidance and someone to really get into
their wants and their needs. And it got
them into that direction.

And my thing is, too, if I can
get it together, I"m here however, you
know, for whatever to get it done. And I
really appreciate you giving me the time
to speak to you today.

COUNCILWOMAN BLACKWELL: Thank
you. |1 know you came out for
neighborhood clean-up. 1 got a thank you
letter in fact today from WHAT that a
senior citizen is saying thank you, who
complained and complained. And so we
really try to do our part to effect the
quality of life, and 1 know your
commitment to the youth is sincere, and
we look forward to working with you in
many ways and appreciate your commitment.

MR. RAWLINSON: Thank you.

COUNCILWOMAN BLACKWELL: Thank

you.
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MR. THOMAS: Ms. Blackwell, my
name is Darrell Thomas, owner of Philly
Cuts, 4321 Chestnut Street. I™m also in
somewhat of a way a product of Big
Steve"s commitment.

I attended public school in
Philadelphia, Robert E. Lamberton High
School, went on to Howard University,
came back home. In 1995, a good friend
of mine, real close friend by the name of
Leon Anderson, was killed on the streets
of Philadelphia on 40th and Girard, and
it really had an impact. It made
headlines. It was a van ambush. 1 think
they shot maybe around 30 to 40 rounds.
In the van, there were three young
fellows iIn the van. One escaped. That
was Leon"s younger brother.

That kind of spurred me to
thinking while 1 was in Washington. |
came home for the funeral. There was a
lot of young people at the funeral. 1
came home, came back to DC and 1 said, 1

got to go home. 1 got to do something.
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I got to change people®s ways of
thinking.

Never in a million years -- at
the time, 1 was majoring in
communications. 1 had came home for an
internship in "91-792 for Visions. |1
worked with Vernon Odom, and we did a
piece on infant mortality rate and we
visited Osteopathic Hospital. And they
had a crack ward. They didn"t call it a
crack ward. | forgot what they called
it, but it was a piece on infant
mortality, and you seen chemically
addicted babies. And it seemed as if |
walked in the gateways of hell, like it
was a doorway to hell.

So with the culmination of
those events and Father®s Day tribute at
Presbyterian Church, which your husband
gave a speech, and the speech was on
coming back home, young people coming
back home and invigorate your
neighborhoods, bring something back, and

that"s what spawned me into opening up
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Philly Cuts in 1997. Since then --

COUNCILWOMAN BLACKWELL:
Wonderful.

MR. THOMAS: Since then -- 1
made some notations, and this was really
impromptu. 1 grew up with a mother and a
father on 46th and Fairmount, right where
the Blackwell homes are. My father was
very instrumental in everything. 1 later
realized as you grow up and you see the
inner workings and you have your own
family, that my mother was the backbone.
He was just the enforcer and he saw
things through. 1f | guess it was a
basketball team, she was the point guard
and he was center.

I was made to speak two
languages in a business setting or in a
scholastic setting. | was made to speak
the king"s English. When 1 was with my
friends, 1 could speak what they call
Ebonics, but 1 was just talking with my
buddies. 1 think that"s a necessity. In

order for our children to compete, they
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have to be educated and there has to be a
foundation set. Adults need to be
adults. Children have to know that
they"re children. They have to know
their beliefs. |If they were adults, they
would be born adults. But they"re born
children. They have to be nurtured.
They have to be raised.

I have two children of my own,
one five, one two. And the
five-year-old -- it"s funny. 1 planted a
tree —- I1"m going to try to keep it
brief, but it"s something that"s really
inside me.

I planted a tree when he was
born, and you have to fertilize a tree.
You have to stake it to make sure it
grows straight up. 1 kind of dropped the
ball a little bit on the tree, so it"s
leaning a little bit to the side, but
with children, you have to do that. They
take 24-hour attention. They have to be
pruned. They have to be fed. The weeds

have to be taken away from them so that
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they can -- so fertile soil can be laid
so they can grow.

Since Philly Cuts is open, iIt"s
been open nine years, our motto in there
is ""grab one child and do something with
them,”™ and 1"ve had a total of nine
employees, and we get them in middle age.
That"s where 1 prefer to grab them,
because they"re still like pieces of
clay, you can mold them. And it"s
nothing that 1 came up with special.

It"s something what the community did for
me. 1 was in Boy Scouts. | loved Boy
Scouts. It was kind of hard being in Boy
Scouts in tenth grade, coming home where
the projects were. 1 didn"t live iIn the
projects. Not that I have anything
against that, but my mother and father
provided a home on May Place, but it was
in that area. They sacrificed living in
that neighborhood so that all my brothers
and sisters, if they chose to go to
college, they could go on to college and

they could finance it. They had the
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finances.

But those activities, it was
hard to do certain things where you lived
across the street from the projects,
because there was a certain tone and a
certain way you had to be living in the
neighborhood. But there was a bigger
force. A greater force to me was my
father, and 1 had to do what he said.

I1°d rather deal with them rather than
deal with him. And those individuals who
I saved them, they were me. 1 was just
afforded opportunities.

So 1 come back home to try to
give individuals the same type of
experience that 1 had. And since then,
we have had nine individuals there, all
of whom are high school graduates, except
two, which are now attending Sulzberger
Junior High School -- Sulzberger Middle
School rather, and they"re on the Dean®s
list. They"re honor roll students.

COUNCILWOMAN BLACKWELL:

Wonderful.
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MR. THOMAS: Three are in
college. My first one graduates this May
from Bloomsberg University.

And in the barber shop, it"s a
real unique setting, because working with
these kids every day, you get to help
them with their homework. We even built
an office so they can go in there. They
have access to the computer to do their
homework. Every barber and stylist that
we have, it"s a communal thing, and it"s
not just -- It"s not a policy and
procedure sort of thing. It"s not
structured, so much of a parole officer
or a wrap-around, an individual as a job.
It"s a way of life.

So | say that we employ hugs,
we employ talks, we employ when you mess
up a little embarrassment and a little
consolement just to those soils, those
minerals in the soil, to let those trees
grow.

So just to be brief, let you

know we"re here, anything you need.
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Philly Cuts is supportive. | missed the
clean-up because that was my son"s last
basketball game in little league, but I™m
with Steve and we"re here.

COUNCILWOMAN BLACKWELL: Thank
you. He spoke well of you and talked
about your commitment to the young men
and your work in the community as well.
So we knew you before we met you. And
certainly we look forward to our working
together to try to do what we can.

I thank you both for coming.
Thank you. Thank you for your excellent
testimony. Thank you.

Ms. Bodine.

MS. BODINE: 1 can pass.

COUNCILWOMAN BLACKWELL:

Mr. Butcher.

Thank you for coming down. |1
see you all the time in the community.
Thanks for what you do.

MR. BUTCHER: Yes. | see you
also. 1"m going to add another name to

your name. For the record, it"s Jannie
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Blackwell Job. She has the patience.

COUNCILWOMAN BLACKWELL: Thank
you. Thank you. Thank you.

MR. BUTCHER: I didn"t see
anything -- I mean, 1 didn"t hear anyone
today from the School and Home
Association, but that is something that 1
want to get involved with with
Dr. Ruth -- I don"t know. You know her.
She®"s alumni with you. Dr. Duffy.

Well, we"re working on
increasing the membership of the Home and
School Association at Sulzberger Junior
High School. | just became a member of
the alumni right after September, and 1™m
working with James Williams, et cetera,
and they"re on this banquet for the
scholarship things in April.

COUNCILWOMAN BLACKWELL: Yes.

MR. BUTCHER: And it came to my
attention that Sulzberger Middle School
has some things they want to do, and one
of them is having an environmental

community, a service learning community,
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but the one that got my attention was the
entrepreneur community. And as you know,
an entrepreneur is defined as a person
who organizes, operates and assumes the
risk of a business venture. And a
community is a group of people in the
same locality under the same government.

So what I*m going to do is work
with that school in the social service
department or whatever. Come March, 1711
be teaching a class once a week on
Wednesdays. It won"t be just teaching
social studies, because that"s not what
I"m about. [1"m about practicing social
studies. So they will be involved with
the political end, the sociology end, the
law end and the economics part of it.

So starting with the economics,
I talk to people once in a while and they
say, Well, the Civil Rights Movement was
a failure because they got away with all
of our stores and the black-owned
businesses, and that was like one

percent. Well, 1 don"t know about that,
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but on the other hand, there®s other
people that say, Well, we have to be
competitive when you®"re in business,
whether you"re black or white.

So we have a plan to put the
children in business. Now, the children
cannot work a 9:00 to 5:00 because it"s
against the law. They can"t sign a
contract. It"s against the law. They
can"t borrow money. And the poor little
darlings can"t even vote. But, see, God
is good. They can go into business if
they have a parent or custodian or a
guardian, whatever. So that"s what we"re
going to do.

At Sulzberger, we"re going to
do three things. We"re going to have a
student store, and that store will be a
co-op store, which means when they spend
like $10 in that store, they will get
something called a patronage dividend.
That"s what you get in a co-op, you get a
dividend. Let"s say they spend $10.

They get a dollar and a half back.
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Well, what are they going to do
with that dollar and a half? Well, we
need a credit union, because that dollar
and a half that they save on that product
that they buy from that store will go
into a credit union as a savings, and
then they will be able to invest the
savings.

Lastly -- and, by the way, the
Freedom Credit Union has agreed --
they“re the teachers®™ credit union -- has
agreed to work with us using their credit
union until we get our own community
federal credit union.

And the last thing, but the
most important -- well, first of all,
anything | say to you today has already
been done somewhere in this city or in
this country. The wheel has already been
invented. 1°m just painting it a little
different colors.

Now, we have a student union at
the high schools. It"s seven schools, 1

think, involved. Guy named Eric Braxton,
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I think is his name. We"re going to
start a credit union in the middle
schools, but 1t"s a credit union of love.
It"s not about striking or raising cane.
It"s about a children"s rights movement.
The children have the rights that other
people have. They have a right to have a
better life mainly. And the kids in the
suburbs get 13,000, that"s what Paul
Vallas said, per student. We get seven
or eight. But the thing is, is that we
want to make it better for the children.

Now, what 1°m doing, I™m

contacting different people, like real
estate, MBAs, CPAs, urban planners. 1
don®"t need the other people. 1"m going
to need people about business. And I™m
not dropping a name, but Bernie Anderson
is a professor at the University of
Pennsylvania and he looked at our plan,
and he"s looking at it now. [I"11 have to
give him some more information. But the
man who was here earlier, Harbucks or

somebody from -- 1 called his name wrong.
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I messed it up.

COUNCILWOMAN BLACKWELL: Ira
Harkavy .

MR. BUTCHER: What"s his name?

COUNCILWOMAN BLACKWELL: Dr.
Harkavy .

MR. BUTCHER: Yes, Harkavy.
Well, anyway, 1 got in touch with him,
but I didn"t hear back from him yet, but
Bernie taught him. So, I mean, that"s
good.

Just to follow along, when I go
into the schools, 1 hear the teachers or
the teachers aides hollering at the
children. They just holler at them, the
children. And 1 know that people don"t
like to be hollered at. And I got a loud
voice. People say, Wow, you talk so
loud. | said, Wwell, 1 talk -- you"re
hollering.

So 1 know the kids don"t like
it either, and I think If 1 was a teacher
or an aide in that school, 1*"d holler at

him, too. But the point of it is, we got
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to get some kind of anger management with
the employees in the School District. |1
think that would be very important.
Because when you go home, the parents are
hollering at them. In the supermarkets,
they"re hollering at them. You know,
it"s a problem. Marvin Gaye said, Make
you want to holler, throw up your hands
and all that.

So I"m saying that let"s try
love. Let"s give love a chance. We
define love as to care. And that"s all
it"s about. And the children will -- and
the union is a love union. It"s mainly
about respect and it"s about self-love,
self-help, self-invest and co-ownership,
because eventually when they take their
dividends out, they“re going to take
those dividends with Bernie and those
people to show them how to invest their
money. And we have a saying now with the
kids, 1t"s called MAGIC, and MAGIC means
that -- 1t"s an acronym, meaning Members

Are Guaranteed Investment Capital.
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Because when you"re In a co-op and you
spend your money and you get your
patronage dividend, you"re using that for
investment capital.

Wall Street has a stock market,
but the children will have the co-op
markets. This is a two-part plan. That
is Phase 1. The reason why the children
have to be in a union is because a union
is about mutual benefits, mutual interest
and benefits. They will have a voice.

Just to read something here
about the rights of the students, number
one -- this book is called School
District Code or something like that. It
has, number one, '"free appropriated

public education. IT a student is
between the age of 6 and 21 years old,
they get a free education.

"Not be excluded from public
schools or from school privileges because
a student is married, pregnant, has a

disability,” et cetera, and all that.

Number three, "'not to be
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subject to corporal punishment,"™ and
number four, 'to be afforded the
discipline procedures set forth in the

other paragraph,' meaning that that"s not
much for rights. 1"m thinking they could
put something -- you have a right to have
a union represent you iIn case there's a
problem. And like someone said -- 1
think it was a lady. Barnett said that
they should come before their peers, you
know, to be punished.

So all 1™m saying in a nutshell
is that 1 would like for at Sulzberger
Junior High, we"re going to start the
student store, we"re going to have a
union and we"re going to have credit
union people teach us credit union. But
I would like for each school to have a
connection to a Councilperson in their
district. In other words, Sulzberger
Junior High School is in Jannie
Blackwell*"s district. |1 don"t know who
is in Nutter®s and all that, but they

would have a direct connection. Maybe
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you could just get some part-time people
or some students to be on a committee,
that these children would have somebody
in City Hall that they can talk to and
whatever.

And, lastly, I guess -- 1 think
I covered all 1 wanted to cover, but -- 1
think that"s it.

Hold it. 1 forgot one other
thing. The universities. 1 think 1
mentioned that, really. But we want the
universities -- oh, they had the Beacon
program at Sulzberger Junior High where
we can pay; that is, pay the university
students who are going to school to
become an accountant or an MBA, whatever,
come in and practice. 1 mean, show the
children how these things work. And they
have this Beacon program at Sulzberger
and other schools where these students
will be paid. So it"s going to be like
student to student.

And then the Phase 2, which I™m

not going to mention, but has to do with
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all our service unions. When the
children are in the union, then they can
go to the SEPTA union people, the City
union people, especially the teachers”
union. And I met the fellow that spoke
earlier, the Vice-President, out in the
hall. We"re going to meet in a couple of
days and discuss some things.

So | think, Jannie, what you"re
doing today is going to work for me, 1
know, because there®s enough people here
that came through this door that 1 can
contact, even the President of the block
captains. People don"t understand how
powerful that is, because that way,
you“"re in the community.

So I think you"ve done a fine
thing here, whatever it is, the committee
meeting.

COUNCILWOMAN BLACKWELL: Thank
you.

MR. BUTCHER: And I really
appreciate it. And 1 don®t mind waiting,

because 1 didn"t expect that 1 would even
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get this done.

COUNCILWOMAN BLACKWELL: Thank
you, Mr. Butcher. Thank you for all you
do. We"re doing a lot of work in
Sulzberger in that land behind trying to
work there. So there are a lot of
positive things going on there. And the
Beacon school, that®"s a program that"s
been vital to many schools in the areas
now .

But we look forward to working
with you, and 1"m sure I"1l see you soon
at the next neighborhood meeting. Thank
you very much.

MR. BUTCHER: Thank you.

COUNCILWOMAN BLACKWELL:

Ms. Robinson, please come forward, and
welcome.

MS. ROBINSON: Good evening at
this point. My name is Judith Robinson.

Just for clarity, 1 think 1
came here today for a public hearing on
public safety, and 1 get this notice in

the mail, so I try to follow protocol. 1
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believe in everything in decency and in
order. 1 did the proper thing. 1
called. 1 got on a list, so | thought.
There must be some more equitable way to
engage citizens in this process. There
is no law that says that you have to be a
part of a group and that they all go
first before a citizen that is not
affiliating themselves with a group.

I think this process is very
disrespectful. It disencourages people
from even wanting to be a part of the
process. You know 1 have testified many
times before, and it"s the same thing.
The citizen that is not affiliated with a
group is put at the end of the process.
It"s very disrespectful. It"s downright
foolish even.

There was maybe a major mix-up
here today because, Madam Chair, you are
convening this hearing as the Chair of
the Education, but I really wish that we
had been notified by mail about the

changes, because it"s disrespectful to
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have someone have to come here and spend
all day, like I did. I went out and took
care of business like other people did,
and then 1 came back. 1 don®"t mind
waiting, but I want to be respected just
like everybody else.

Mr. Tom Knox, for instance, who
is not even a declared candidate, was
propped up here. For what reason? Why
was that done? To say whatever.

I think everybody has something
to say. | took my time to research this
violence issue, too. And you know what
has occurred to me since what I"ve heard
today? A lot of people are working as a
result of violence, mostly in the
African-American community, with our
young boys killing each other with
illegal weapons. A lot of people are
getting paid. Okay? It"s keeping a lot
of people working. If we got rid of some
of this violence, 1 wonder where these
people would be working. That"s what I

wonder .
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So as | researched this major
problem we have, | purchased a book, and
one of my recommendations is that every
Councilperson -- by the way, | want to
digress for a minute, because who are the
members of this Committee, this Committee
on Safety, that were not here most of the
day? |1 want to just make sure 1 got that
on record, that most of the people from
this Committee on Public Safety were not
here today. 1 wasn"t here at the very
beginning, so maybe there was an
explanation why these people were not
here.

Mostly black young boys killing
each other in our street and I didn"t see
many black men from the City Council
here. It"s some major problems. It"s
something very strange about it.

As 1 did my research, to go on,
I*m reading a book that I purchased
called Murder is No Accident. And I
believe that. Murder is no accident when

I see it in certain corridors of our
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communities. If it was white boys being
killed every day by some illegal guns, we
would be doing something about this with
a quickness, but because it"s black boys,
it"s unfortunate that black people are
willing to allow this to just fester and
keep going on and on and on.

This book, Murder is No
Accident, Understanding and Preventing
Youth Violence in America, is written by
Deborah Stith and Howard Spivak. This
book is from 1990, and here we are in
2006. This is a lady from Boston that
everybody is running around toting around
now, years later, after we allowed over
200, 300 youth, black boys, young black
boys, killed every year. 1 think we all
should be insulted and we shouldn®t be
disrespectful. We should be listening to
every doggone body, because you know
what? We are out of order. Black people
are out of order that we can allow this
while we sit up here and act like we

powerful. We ain"t so powerful that we
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could stop this. Crime right in our
community. And we know who these people
are. It tells you. They know who these
people are, over and over again, being
allowed to run rampant in our community
with illegal guns, and then we sit up
here and act disrespectful to each other.
That"s where it starts.

So anyway, | want to talk about
how violence is preventable. We know it
is. We know it is. That"s why I"m so
outraged. You know, this woman talks
about that in Chapter 10. One of the
things 1 want to encourage is that we do
get youth involved. It says in this book
one of the major points that should be
dealt with right away is that we allow
our teenagers to be involved. Teenagers
need to be involved in the development of
the program, any program, from the time
it"s named, to its content and design.
They need to be a part of it, not all
these adults, old people running around

here sucking down dollars while all this
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violence keep going on.

IT all these programs are so
great, how come we got all these
problems? We are out of order. We just
as crazy as we think our youth are. 1
think it"s the adults that are out of
order.

So what I want to know is this:
I heard nothing about parenting. | hear
parents are all out of order, but 1 heard
nothing about what we"re going to do to
help parents get back in order. | heard
negative talk about households, but I
heard nothing about or 1 see nowhere
where money is being helped to help to
households stay intact. We know
economics is very much a part of it, but
all you Councilpeople wheel and deal with
these developments, but you can®"t figure
out how to get these black boys on these
jobs in these low-income developments in
your own communities. Isn"t that
interesting?

You know, violence keeps a lot
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of people working. It does. I really
hope that we can figure out a way that we
can reduce this and maybe find some other
type of employment for some of these
people.

I want to know where are the
dollars going. 1 follow the dollars.
Because 1 know where the dollars are
going is maybe where some of the problems
are, you know. How effective are some of
these programs? 1 heard some people
toting these same groups. These groups
haven®t even been around that long.
They"re being toted, given money, and
they come in after the fact.

I came here today because |
purposely wanted to hear what
preventative measures are there. 1™m
here today because 1"m concerned. I"m a
mother, 1"m a grandmother, I"m a business
woman, and I was born and raised and
still live iIn the heart of North Philly,
and if God spares my life, I am going

nowhere. So I know I have to do
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something, but 1"m not down here sucking
up dollars. 1 want to use my own money,
and I will. 1 will employ people. 1 use
my own money now for everything | do, and
I"m involved with my community. | used
to even be a block captain. Okay? But
you don"t have to be any of that to stand
up where you are and be the best you can
be and help somebody, help some youth.
Okay? 1 don"t have to be a part of a
group to do that. | talk to the youth of
my community every day, and 1 don"t have
to wait until somebody pat me on the back
to say it"s okay. | do it as a mother
and a grandmother and all that 1 am.

So we need to stop all this
nonsense. If we cut those dollars out,
1"d like to see how many people would
stand up without a dollar in the way and
do something. Everybody sucking down all
the dollars.

I want to know after this
hearing, all this knowledge, everything 1

heard today, what"s going to happen?
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What will be done? Will there be some
report that will sit on somebody®"s shelf
like other reports have been? 1 want to
know what"s going to happen. What"s
going to happen with all of this
information? What programs will be
implemented as a result of this hearing?
I want to know. That"s why 1 came here
today.

In conclusion, again, get a

copy of this book, please. Please. 1
got it off the Internet. You can, too.
IT you really are concerned about how to
prevent problems, this woman had a whole
curriculum. If you want to talk about
how really to be inclusive and respectful
of the community -- 1 keep hear people
talking about the community got to be
involved, and then when we come down
here, we got to sit around and wait all
to nighttime. Who do you think going to
have time to do this? 1 only do this and
can do it because 1 have my own business,

thank God, and I could wait here until
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the midnight hour. 1711 wait out
anybody. 1 don"t care about that. 1™m
willing to be here, and 1 came here
because -- this is not my area of
expertise, but 1 thought they said they
wanted us to be involved. | didn"t need
to buy a book about murder. Why would 1
buy a book about Murder is No Accident?
I"m not here because | don"t have nothing
else to do, and I don"t like being
disrespected. 1 really don"t.

So I"m just going to say this
in closing: Get a copy of this book.
Let me get out of here. Have a good day
now .

COUNCILWOMAN BLACKWELL:

Ms. Bodine, would you like to testify?

Thank you.

IT there"s anyone else here who
would like to testify?

Ms. Bodine, are you coming?

MS. BODINE: 1I"m a lot like
Ms. Robinson. 1 came unprepared. |

heard on a WHAT call that this was going
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on.

It could have been you,
Ms. Robinson.

MS. ROBINSON: It was me.

MS. BODINE: And I would like
to thank you because | took a U-turn on
the East River Drive, somewhat of an
illegal U-turn.

I"ve listened on and off to so
many people speak, and 1 guess I"m just
going to make three points. The Ffirst
point is that I would suggest that in the
Philadelphia school system we make peace
education and human rights education
fundamental in every school. This could
be implemented by your principals, who
could serve sort of as the spearhead of
this kind of movement. It is absolutely
imperative that we put this education
into our classrooms so that the teachers
have the proper tools.

My heart is beating a little
fast. 1 feel very strongly about it.

I believe that children have
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the right to be treated with dignity and
respect. It"s not only their human
right, it"s declared in the declaration
of universal human rights and also in the
United Nations Charter.

As a teacher substitute, | have
gone into the school systems and 1 have
been saddened by the disrespectful way
that the students are taught. On the
flip side of that, 1 have seen teachers
that 1 have so much respect for, guidance
counselors, school police, school nurses.

1"ve spent two years going into
as many schools as | possibly can and to
try to witness for myself what the truth
is. I1"ve written up many programs. One
of them is called Peace Keepers in the
School that 1 wanted to launch in honor
of Black History Month. | teach the
young people about Ralph Bunche, Kofi
Annan®s Principles of the Peacemaker.
1"ve had experience for over 15 years
working with youth and anti-violence rap.

I"m a producer, a writer. 1 have a lot



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

471

2/8/06 - EDUCATION - RES. 051205
of experience both in the classroom and
out of the classroom.

You have a challenge today,
Counci lwoman, because you have heard from
so many people so committed and so
dedicated, and now the challenge is to
somehow find some program that will serve
as a harmonization and unification of all
of these things. And I believe that that
one particular program could help to
ignite a pilot program that this country
so desperately needs.

I am absolutely blown away by
the people that you had here today, the
quality of your speakers, the dedication
and their service. So | would say to you
that the answer that we"re searching for
is probably right here and within us, and
that the real challenge is to take these
ideas, take these people and create some
kind of a vehicle of engagement, a
mechanism of involvement.

Let me also say that 1 live in

Ambler, Pennsylvania. | travel all over
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the City. 1 take all kinds of
transportation. But there is a wider
community, a community that stems far
beyond Philadelphia, and these people
need to be engaged somehow. They need to
be brought in somehow.

So 1t"s incumbent upon the
administration and leadership to design
the kinds of programs that will somehow
engage a wider stream of involvement and
also 1 would say a funding stream that
sustains. One of my concerns is that in
the schools, you have spotty programs,
and I am really dedicated to trying to
find out a solution that serves all
students with equity and fairness. What
you have are some terrific teachers and
then you have some places where they get
no resources. So I would like to suggest
a program that would empower the
principals.

In terms of the students, |
have found that the more information you

give them in terms of their development
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and how to empower them personally, how
to prioritize, their own priority
prevention, do they tend to want to
shoplift, are relationships their
problem, if you give them a lot of
information, they tend to use it and
they"re very grateful for whatever is
given to them.

Secondly, 1 think the school
and the city has failed miserably to
utilize the media to activate campaigns,
not about ourselves, not about the
so-called leaders in the community, but a
campaign that would highlight the youth.
I am tired of seeing the same people in
the front of the anti-violence campaign.
In many ways, | agree with the former
speaker. 1 think that we have to stop --
how can 1 say this in a polite way? |1
really don"t think I can. 1 don™"t
believe we"re running a jobs creation
program with the anti-violence movement,
but I believe it"s highly politicized,

and 1 think the losers are the students.
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And I think that if we want to create a
campaign for the City of Philadelphia, it
should highlight the youth and the youth
that are making a difference.

Secondly, 1 don"t think we
utilize our prime time media. They run
around and chase the violence, and we
have yet to discover how to use the media
to focus on the priority prevention areas
that Dr. Robinson so identified today.

So if there isn"t in school an in-school
ad campaign or a City-wide campaign, it
should activate and focus on the priority
prevention areas that Dr. Robinson and
others have identified.

And, third, I believe that we
need to create a whole new culture of
peace in our schools, peace and respect
for our young people. | believe that
they are amazing. |1 don"t see violent
youth out there in Philadelphia. | see
amazing young people full of all kinds of
potential and promise.

I have never been afraid in the
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school systems. 1 am blown away with the
young people. I love them so much, and 1
feel that they have a right to be heard
and to participate in the creating of a
program that will honor their dignity and
their worth as citizens and also as
students in our City.

Thank you.

THE CLERK: Thank you. We will
now recess this hearing to the call of
the Chair. Thank you.

(Committee on Education

adjourned at 6:15 p.m.)
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