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COUNCI L PRESI DENT CLARKE:
Good norning to everyone. Before we
begin the public hearing, |'d like to
make the foll ow ng announcenent: Due
to the continuing threat to public
health of COVID- 19, City Counci
Committees are currently neeting
renotely. We are using Mcrosoft
Teans to nake these renote hearings
possi bl e.

| nstructions for how the
public may view and offer public
testinony of Council Conmmttees are
I ncluded in the public hearing
notices that are published in the
Daily News, the Inquirer and Legal
Intelligencer prior to the hearings
and can al so be found on
PHLCouncil.com | now note that the
hour has cone. W' ve established our
quor um

M. MDernott, will you please
call the roll to take attendance.

Menmbers that are in attendance,
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pl ease indicate that you are present.

THE CLERK: Counci | menber
Bass.

COUNCI LWOVAN BASS: (Good
norning, M. President and
col |l eagues. | am present.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
Br ooks.

(No response.)

THE CLERK: Counci | menber

Driscoll.
(No response.)

THE CLERK: Counci | menber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER Good
nor ni ng, Council President and
col | eagues. Present.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
G I nore Ri chardson.

COUNCI LWOVAN d LMORE
Rl CHARDSON:  Good nor ni ng, Counci |
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President. Good norning, colleagues.
| am present.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
Harrity.

COUNCI LMAN HARRI TY:  Mbrni ng
everybody. | am present.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
Johnson.

(No response.)

THE CLERK: Counci | menber
Jones.

COUNCI LMAN JONES:  Good
norni ng, M. President, colleagues.
| " m present.

COUNCI LMAN JOHNSON: Bob, did
you hear ne? It sounded like | got
cut off.

THE CLERK: | marked you down
for the record. Thank you,
Counci | man.

COUNCI LMAN JOHNSON:  Thank
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you, Bob.

THE CLERK: Counci | menber
Lozada.

(No response.)

THE CLERK: Counci | menber
O Neill.

COUNCI LMAN O NEI LL: Good
nor ni ng, everyone.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
Phillips.

COUNCI LMAN PHI LLIPS: Good
nor ni ng, everyone. Good norni ng.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
Squi | | a.

COUNCI LMAN SQUI LLA:  Good
nmor ni ng, Council President,
col | eagues. Present.

THE CLERK: Counci | menber
Thonas.

COUNCI LMAN THOVAS:  (Good

nor ni ng, Council President. Good
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nmorni ng, colleagues. |'m present.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: And, Council menber
Vaughn.

COUNCI LWOVAN VAUGHN: Good
nor ni ng, everyone.

COUNCI L PRESI DENT CLARKE:
Good norning. W' ve established our
quorum and the hearing is now call ed
to order. This is the continued
public hearing of the Commttee of
t he Whol e regarding Bill Nos. 230144,
230145, 230146, 230147, 230148,
230149 and Resol ution No. 230162.

M. MDernott, please read the
titles of the bills and resol ution.

THE CLERK: Bill No. 230144,
an ordi nance to adopt a Capital
Program for the six Fiscal Years
2024- 2029 i ncl usi ve.

Bill No. 230145, an ordi nance
to adopt a Fiscal 2024 Capital
Budget .

Bill No. 230146, an ordi nance
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adopting the operating budget for
Fi scal Year 2024.

Bill No. 230147, an ordi nance
anmendi ng Chapter 19-1500 of The
Phi | adel phi a Code, entitled "Wage and
Net Profits Taxes," by revising
certain tax rates, under certain
terns and conditions.

Bill No. 230148, an ordi nance
amendi ng Chapter 19-2800 of The
Phi | adel phi a Code, entitled
"Pennsyl vani a | nt ergover nnent al
Cooperation Authority Tax on WAges
and Net Profits,"” to provide for the
conti nuation of the tax and to nake
ot her conform ng changes, all under
certain terns and conditions.

Bill No. 230149, an ordi nance
amendi ng Chapter 19-2600 of The
Phi | adel phi a Code, entitled "Business
| ncone and Recei pts Taxes," by
revising certain tax rates, under
certain terns and conditions.

Bill No. 230162, providing for
t he approval by the Council of the
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Cty of Phil adel phia, a revised Five
Year Financial Plan for the Gty of
Phi | adel phi a, covering Fiscal Years
2024 through 2028 and i ncorporating
revi sed changes with respect to

Fi scal Year 2023, which is to be
submtted by the Mayor to the
Pennsyl vani a | nt ergover nnent al
Cooperation Authority, pursuant to

t he i ntergovernnental cooperation
agreenent aut horized by an ordi nance
of this Council approved by the Mayor
on January 3, 1992, by and between
the Gty and the Authority.

COUNCI L PRESI DENT CLARKE:
Thank you, M. MDernott.

Today we continue the public
hearing of the Commttee of the Wole
to consider the bills read by the
Clerk that constitute proposed
operating and capital spending
measures for Fiscal 2024, a Capital
Program and a Forward-| ooking Capital
Plan for Fiscal Year 2024 through
Fi scal Year 2029.
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1 This norning we will hear
2 testinony fromthe Managi ng
3 Director's Ofice and the Police
4 Departnent. This afternoon we wl|
5 hear fromthe Departnent of
6 Behavioral Health, Public Health and
7 the Ofice of Honel ess Services.
8 M. MDernott, the first
9 person to testify today is?
10 THE CLERK: The first person
11 to testify fromthe Adm nistration is
12 Tumar Al exander, Managi ng Director.
13 COUNCI L PRESI DENT CLARKE:
14 Good norning, sir. How are you?
15 MANAG NG DI RECTOR ALEXANDER:
16  Good norning. Good norning,
17 everyone. Good norning, Council
18  President.
19 COUNCI L PRESI DENT CLARKE:
20 Thank you for being with us. Please
21 proceed.
22 MANAG NG DI RECTOR ALEXANDER:
23 Good norning, President O arke and
24 menbers of Gty Council. | am Tunar
25 Al exander, Managi ng Director.
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Joining ne today are nenbers of ny
seni or staff and agency directors
within the Managing Director's Ofice
as well as Eva d adstein, First
Deputy Managing Director; M ke
Carroll, Deputy Managing Director for
Transportation, Infrastructure and
Sustainability; Joshu Harris, Interim
Senior Director of Policy and
Strategic Initiatives for Crim nal
Justice and Public Safety; Mary
Hor st mann, Deputy Managi ng Director
for Health and Human Servi ces;
Ol ando Rendon, Deputy Managi ng
Director of Community Services; and
Dave W1 son, Deputy Mnagi ng Director
for General Services, Arts and
Event s.

| am pl eased to provide
testinony on the Managing Director's
Fi scal Year 2024 operating budget. |
am proud of the Managing Director's
Ofice efforts over the |ast year.
MDO departnents and prograns have

wor ked tirelessly to address gun
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vi ol ence pl agui ng our nei ghborhoods,
created a welcomng city for new
arrivals, successfully won $179
mllion in new transportation

I nfrastructure grants and

col | aborated to help the Gty recover
fromthe inpacts of the COVID 19
pandemi c.

In the next year -- in the
next fiscal year, MDOw || continue
to step up and work towards our
shared goals for a better city. Next
fiscal year we w |l expand our
vi ol ence prevention progranms, |nprove
the quality of life of Philadel phia
maki ng sure that every nei ghborhood
has cl ean and safe streets, continue
the historic investnent in the Gty's
par ks, recreation centers and
libraries via the Rebuild program
scal e tenant supports like Right to
Counsel to level the playing field in
Landl ord Tenant Court, deepen the
cityw de response over those

epi dem cs centering our work on the

LEXI TAS
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I npacts on Bl ack and Brown
communities, invest in an equitable
and affordabl e transportati on system
and much, nmuch nore.

Resi dents continue to confront
the trauma of gun violence, the
overdose epi dem c and poverty.
Under st andi ng t he magni t ude of these
chal | enges, we stand commtted to
resolve them | will now briefly
hi ghl i ght sone of the recent
acconpl i shnrent and key activities
expected in the comng fiscal year:

Expandi ng engagenent to reduce
violence. Fromissuing the first
rounds of the Community Expansion
Grants, building a Ready replication
nodel and | aunching juvenile
assessnment center, we are expandi ng
vi ol ence prevention services. Next
fiscal year MDO wi Il invest $76
mllion in anti-violence funding to
sustai n and expand proven prograns.
Supporting our nei ghborhoods, from

graffiti renoval and vacant |ots
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cl ean-up to providing work
opportunities through sane-day pay,
sane-day work and pay, CLIP continues
to be of service to the community
cityw de.

I n 2022, CLIP cleaned
t housands of lots throughout the Gty
with a particular focus in areas of
hi gh violence. Next fiscal year we
wi Il continue to grow the reach of
CLIP to inprove the cleanliness of
the streets and nei ghbor hoods.

Rebui l d; Rebuild is building
stronger, nore wel com ng conmunity
spaces where Phil adel phia residents
can | earn, play and grow. Rebuild
has now conpleted 14 sites with
another 16 prepared for or currently
under construction in '22 and
conmmuni ty engagenent and design
process.

Strengt hen and supports to
tenants facing evictions; Health and
Human Services continues to

col | aborate with Pl anni ng and

LEXI TAS
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Devel opnent to provide tenant
supports to prevent eviction. In
FY23, HHS expanded Ri ght to Counsel
to two additional zip codes, 19144
and 19134 for a total of four zip
codes total.

In the FY24 Five Year Pl an,
the City invested $29 mllion in
eviction prevention, scaling Rght to
Counsel and piloted a nobile resource
teamto address self-help illegal
evictions. Respond to the chall enge
and nature of the overdose epi dem c;
uni ntenti onal overdose of
Phi | adel phi a has historically been
hi ghest anmong non- Hi spanic Wite
I ndi vi dual s, but now we are seeing an
I ncrease of inpact in Black and Brown
comuni ti es.

In response, the Opioid
Reduction Unit has devel oped a
conpr ehensi ve cityw de engagenent
plan to prevent fatal overdoses,
targeting outreach in North

Phi | adel phi a and expandi ng harm
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reduction services cityw de and
| aunchi ng nobi |l e net hadone clinics
ci tyw de.

| nvest in equitable
transportation system in 2022, OIlS
started the Infrastructure Sol utions
Team whi ch was devel oped to ensure
that projects funded by the
Bi partisan Infrastructure Law bill
weal th in Black and Brown communities
in the Gty.

In this fiscal year, OIS w ||
continue to focus on equitable
transportati on systemwhile | aunchi ng
of a two-year pilot of a Zero Fare
Transit Program ai med at providing
Phi | adel phi ans at or bel ow t he
poverty line with a free SEPTA pass.
This is just an exanple of our work.
W are conmitted to continuing to
| nprove the performances of our
operati ons and resol vi ng our
resi dents nost confronting
chal | enges.

Thi s concl udes ny testinony.
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Thank you for your tinme and Cty
Council's partnership as we tackle
sone of the Cty's nost chall engi ng
| ssues. My colleagues and | are
happy and ready to take any
guesti ons.
COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, M. Al exander.
| have a coupl e of questions before |
turn it over to ny colleagues. Let
me start out with one that we've
di scussed for the |ast coupl e of
years, the contribution to the
conpr ehensi ve approach to dealing
wWith violence in our communities,
funding for community grants, the
Communi ty Expansion Gant, the
Targeted Community | nvestnment G ant.
You are asking for 13 mllion
to be allocated for these two
prograns. Can you give us a snapshot
of the benefits and the perfornmance
based on the earlier grants that were
given in the earlier fiscal years?

Do we have a sense of sone anal ysis

LEXI TAS
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on how they've actually perfornmed and
I f we need to change the strategy or
not or just enhance in terns of
resources the existing entities that
are providing the service and expand
t hose groups?

MANAG NG DI RECTOR ALEXANDER:
Yeah. Thank you, Council President.
"1l start out and then I'Ill ask
Joshu Harris to junp in and kind of
help ne a little bit. First, | want
to thank Council for that historic
I nvestnment. As you all w tnessed and
sort of went through wth us as we
took tinme to set up those prograns
and set up a structure to where we
got a |lot of that noney, in
particul ar the CEG program noney out
on the street to what we call sone of
the smaller nore invested groups, the
boot s- on-t he- ground f ol ks.

So out of that program
bel i eve there was about 31 grantees
the first year. |I'msitting here and

"1l acknow edge that we had

LEXI TAS
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chal | enges on starting the program
up. One of the things we wanted to
do is just not build a grant program
to just sort of give governnent or
City noney to folks, but didn't allow
themthe investnents to sort of help
them grow, help themw th sone of the
back-of fice function supports, help
tie themto fiduciaries and other
fol ks who supported this and al so
have an eval uati on process w thin
this grant.

So it took us a few nonths to
get that program off the ground.
Al though it was created | ast year
duri ng the budget process, that
programis sort of what | believe |
said of the Five Year Pl an expandi ng
across fiscal years. So right now
t hose grantees have had an extension
to be able to continue their
progranm ng t hroughout the renaining
nonths of this fiscal year, but also
Into next fiscal year so it can have

a few years of inplenentation and
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oper ati on.

| will say as a whol e that
program has been very successful in
engagenent and in recruiting
participants to their prograns. |
t hi nk where we can do a little better
at for the next cycle is try to tie
in sonme of that collective work,
right, and tie it all in to make it
be nore of a cityw de approach.

So you have fol ks and grant ees
that's doing prograns across the Cty
i n their various nei ghborhoods, but
how are we being nore deliberate and
tying it in and bringing them
t oget her and maki ng sure that they
are doi ng col |l aborative work, which
we have seen, naking sure they're
doi ng nore col |l aborative work, but
maki ng sure that we tie it in
cityw de to whereas this concept of
maki ng sure that we can see where
t hese prograns are cityw de, how we
are getting participants to them and

seeing in spaces that we may feel as
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t hough i n nei ghbor hoods we don't have
enough of these prograns or enough
efforts and how can we help build

t hose and create those prograns

wi t hin those nei ghborhoods.

| would say this year our
strategy is rolling over, being able
to have fol ks apply -- current
grantees apply for extensions of
those grants, if they want to do the
same program opening the programto
ot her grantees who may not have not
been successful or knew peopl e who
want to apply for the grants, but
al so existing grantees who may want
to do sonething different than which
they applied for the first tine,
being able to have them being able
to have those fol ks to have an
opportunity to be able to apply.

So |l think in all we expect
this year -- | believe the grant
program j ust opened yesterday for the
extensi ons and for the new grantees.

We expect through this fiscal year
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where current noney to be able to
award up to 50 grants. But as you
know we're in a budget cycle, so if
we get nore funding, we'll be able to
| ncrease those grants.

But, Joshu, | don't know if
you want to junp in and add anyt hi ng
to Council President's question.

MR. HARRIS: Yes, sir. (ood
norning, M. President and Council.

A few things about the program as
It's gone so far its first year. CEG
was designed to address an unnet need
t hat was not bei ng addressed by
existing grants prograns. |f you're
going for federal or state dollars,
first of all, the grant makers are a

| ot less close to the community and
they also tend to have sone fairly
onerous conpliance requirenents.

That was when Counci
advocat ed successfully to create the
mcro grants program Target
Community I nvestnent Grants. It was

designed to provide an entry point to

LEXI TAS
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organi zations that were not in many
cases going to be able to conpete
successfully for existing grants.
But at the sane tine, there was a
need and there was again a call from
Council to fill in the m ddl e between
a mcro grants program and sone of
the | arger nore involved federal and
state grants prograns, and that's
what CEG was designed to do, was to
fill in that mddle to connect up
between a mcro grants program and a
| arger full-fledged grants program
And so, one of the things that
we did at the sane tine that we're
putting together a grants programis
to al so provide supports to these
organi zations to nake sure they were
going to be able to devel op and grow
at the sanme tine that they were
| npl enenting these grants. So there
were funds set aside to do technical
assi stance and capacity-buil ding work
for these organi zations. And the

hope is that we're going to see our
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organi zati ons graduate, so to speak,
fromthis programand go on to do
bi gger and better things and to
really devel op sone serious
sustainability.

And so, we do have an
I ndependent eval uator. W're
expecting to have results fromthat
evaluation later this spring and
we're expecting that we'll be able to
utilize the insight fromthat
eval uati on to nake sonme enhancenents
to the programas we cone into Round
2.

And Round 2 did just open
yesterday. And so, we're in the
m dst right now of that second
Iteration of the program and we're
| ooki ng forward to maki ng CEG an even
better, even nore responsive program
to the needs of the comunity.

COUNCI L PRESI DENT CLARKE:
Thank you. One of the issues and you
referenced, M. Al exander, earlier in

your testinony the support entity

LEXI TAS
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1 Dbecause sonetines sone of these

2 applications or solicitations from

3 the Gty of Philadel phia and any

4 governnent entity can be sonewhat

5 onerous, overburdensone in terns of

6 the paperwork. | think didn't we

7 hire sone entity that hel ped

8 organi zations start that process

9 and --

10 MANAG NG DI RECTOR ALEXANDER:

11 Yeah, that's correct.

12 COUNCI L PRESI DENT CLARKE: Who

13 was that and how successful have they

14 pbeen? Because | hear fromthese

15 various organi zations about how

16 challenging it is to even get in the

17 gane, so to speak.

18 MANAG NG DI RECTOR ALEXANDER:

19  Yep. Joshu, you want to tal k around

20 the folks who we hired to be

21 fiduciaries and to provide the

22 technical assistance support?

23 MR HARRIS: | confess |

24 haven't been involved in this aspect

25 of the program |'mthus far with
LEXI TAS
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CEG As you may know, |'ve been in
this role for only a few nonths so
"Il have to get sone fuller
I nformati on on that.
MANAG NG DI RECTOR ALEXANDER:
Yeah, | have it.
MR. HARRI S: OKAY.
MANAG NG DI RECTOR ALEXANDER:
| think the Scatteredgood Corporation
was the fol ks that was providing the
techni cal assistance. And | believe
as it relates to the fiduciaries, the
organi zation was able to pick froma
group of around naybe a half a dozen
or so. And | can get alist to
Counci | of the nanes of those
organi zations and the Scatteredgood
I nformation, Council President.
COUNCI L PRESI DENT CLARKE: Al
right. Can you have the specific
i nformation forwarded to us w t hout
exposing any proprietary information?
MANAG NG DI RECTOR ALEXANDER:
Yeah, no proprietary information.

COUNCI L PRESI DENT CLARKE: W

LEXI TAS
215-504- 4622




Budget FY 2024
4/ 11/ 2023

26

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

just want to get a sense of how nmany
peopl e are actually seeking
assi stance and how successful they
wer e because we hear that --

MANAG NG DI RECTOR ALEXANDER:
One of the things we did, Council
President, is let folks
voluntarily -- we didn't let fol ks
voluntarily take us up on that offer.
W made it as a condition of the
grants, so all of these fol ks went
t hrough the technical assistance
part.

And as you know, sone groups
may have been nore advanced than
ot hers and may not have needed as
much work as others, but all of these
folks had to as part of the grant and
will be as part of the renewal
| ooking at how they participated in
both the technical assistance piece
of it and being open to the
eval uati on, because the eval uation
wasn't just fol ks wanting to | ook at

t he program from a paper standpoint,

LEXI TAS
215-504- 4622




Budget FY 2024 27
4/ 11/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

but al so wanting to visit these
prograns as the progranm ng was
happening. So it consisted a bunch
of field visits fromthese

organi zations to the organi zati ons we
were funding to see how the program
was going as well. W can provide
that to the Chair.

COUNCI L PRESI DENT CLARKE: Al l
right. And one last thing on this
and then I'll turn it over. | got a
| ot of other questions about a | ot of
ot her things, and | don't want to be
accused of ageism But how many of
t hese organi zations tend to be on the
younger side that have received
grants?

Because a lot of -- |'mjust
bei ng straight-up. | nean, the
ability to comunicate with a | ot of
t he individuals when we're | ooking at
according to police statistics 14 to
24 or 13 to 24 is the age range where
we have real challenges, I'm

basically saying are we getting
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1 younger individuals or younger

2 organi zations involved in these

3 prograns? The nore peer groups of

4  these individual that find thensel ves

5 in --

6 MANAG NG DI RECTOR ALEXANDER:

7 1 would say out of the mx of 31, out

8 of the 31 grantees, it's probably a

9 mx of them Certainly, there are

10 sone fol ks who have been established

11 and have been in this violence

12 prevention space for a while. Not

13 being an agei st nyself, sone fol ks

14 who have been in this space since |

15 was running around in high school,

16 right.

17 But there are fol ks who are

18  runni ng prograns who have staff and

19  menbers of their | eadership team or

20 executive teamthat's al so young

21  people. There's young people, and |

22 wish Erica was able to participate

23  today because she would tal k about

24 the group of folks who she nentors

25 who is like the -- | don't want to
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get in trouble for saying any nanes
so l'mgoing to try to avoid that --

COUNCI L PRESI DENT CLARKE:
Yeah.

MANAG NG DI RECTOR ALEXANDER:
-- but sone of the young folks that's
the Pastor Carls of the world or the
folks that's running different
prograns who they've kind of been
building up to be able to take
advant age of these grants. So |
t hi nk, Council President, to your
question it's a m x.

It's a mx of sonme older, nore
established fol ks doing this work but
al so young people that's doing this
work. And what we try to do is try
to take themfrom a space of maybe
t hose fol ks who's applying for the
TCl G program which was sone of the
smal |l er grants because they are fol ks
t hat work may have been focused on a
particul ar event or activity, but
t hen how do you build up those groups

that clearly have the ears to the
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street, that clearly have those

rel ati onshi ps with those young
people, right, and are influenti al
with those young people, how do you
build themup to be able to
participate in that CEG be able to
participate in the CEG piece?

So that's on our mnds all the

time. And it's funny because |

just -- | was getting briefed on one
of our prograns. And one of the
things | asked is sonme fol ks went out
to the Chicago READI program And
one of the organizations we were
working wwth I'mvery famliar with

t hat organi zation, | just asked the
peopl e that participated, well, how
many young people, did they take sone
young people on the staff, do they
have some folks in their 20s.

Because, you know, you know from
experience and nost of the nenbers on
the call and others know t hese young
people we're dealing with now,

t hey' re ol dheads, per se, where it
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1 was ny generation we listened to the

2 generation 5, 10 years ahead of us.

3 Now, these folks are listening to

4 folks that are one, two, three, four

5 years ahead of them So we got to

6 make sure we have the right credible

7 messenger that's reaching this crowd.

8 And that is an inportant part of this

9 work.

10 COUNCI L PRESI DENT CLARKE: Al

11 right. And | can get away wth

12 asking that question given ny age.

13 But it's a certain reality that |

14 mean you need younger people, and |I'm

15 glad to see that you all are noving

16 in that direction to encourage and

17 get younger individuals, nore peer

18 groups to participate in this

19 program Al right. Thank you.

20 The Chair recogni zes

21 Counci | woman CGaut hi er.

22 COUNCI LMOVAN GAUTHI ER: Thank

23 you, Council President.

24 Good norni ng, Managi ng

25 Director. | amvery concerned about
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young people and their involvenent in
gun violence, as | know that other
peopl e, many of us on Council are.

So | wanted to ask you a few
questions about our efforts to deal
with that issue.

Duri ng the Mayor's budget
hearing, we | earned about a new
effort for young people that wll be
a col | aboration between the O fice of
Children and Fam |ies and PPD. And
fromwhat | gathered in listening to
the testinony, the programw || aim
to do sone predictive anal ysis,
trying to identify maybe young peopl e
at risk and then match that with
remedi ati ng resources and prograns.

So | wanted to ask sone nore
qguesti ons about that new effort.
First, can you share how you w ||
col l ect, analyze and share data about
t he young people who will be invol ved
In the program and al so what data
you're collecting? And can you or

soneone from your teamtal k about
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what ki nd of resources would be
provided to the young peopl e?

MANAG NG DI RECTOR ALEXANDER:
Yeah. Thank you, Councilwoman. As
this is sonmething that OCF is
| eading, |I'm going to ask Deputy
Managi ng Director Mary Horstmann to
get in and talk a little bit about
it, but | think nore of a robust
conversation will be for the OCF
heari ng when Vanessa and her team
cone to do the presentation.

COUNCI LMOVAN GAUTHI ER: Thank
you.

M5. HORSTMANN: Good nor ni ng.
Mary Hor st mann, Deputy Managi ng
Director for Health and Human
Services. So thank you so nuch for
t he question, Councilnenber. This is
sonet hing we're | ooking at
particularly as we're heading into
sumrer and we're going to do a | ot of
new progranm ng for youth. And we
want to understand the inpact of

t hat .
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So we are working with an
out si de evaluator to look at who is
bei ng targeted by these prograns and
are they individuals who we see as
hi gher risk in making sure we're
getting the resources we need and
t hen understandi ng the i npact of the
activities. So are they getting nore
engaged. Are we seeing them
participating at certain | evels and
t hen under st andi ng whi ch prograns are
really effectively neeting the needs
that we're seeking to address both
fromthe activities side of things,

t he connections to peering adults as
wel | as neeting basic needs.

COUNCI LWOVAN GAUTHI ER: Thank
you. | can wait for OCF. But if you
can, can you tal k about what we would
be | ooking at to determ ne whet her
young people are at risk and the
types of interventions that we would
be | ooking to connect themto, and
al so are these interventions and

prograns that we already have or are
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t hese prograns that we would need to
create?

M5. HORSTMANN:  So nost of
t hese prograns we al ready have, so
it's really about providing nore
opportunity. So we know things that
are hel ping to provide protective
factors to youth, so that's active
engagenent on activities they care
about, so whether that's creative
endeavors or sports activities or
pur sui ng academ cs and naki ng sure
t hat they have a venue for that.

We know that adult nentorship
and peer nentorship is really key, so
bei ng able to connect with adults who
are peering who wll help them work
t hrough chal l enges, who will help
themthink through if they're
experienci ng sonet hing, what they're
struggling with, help them
de-escal ate that situation and be
able to advise them and give them
good advice. And that wll cone in a

| ot of different contexts.
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So whether that's a sports
program or hangi ng out at the pool,
t hi nki ng about those different kinds
of activities, whether it's sonething
they do every day so it can be a canp
or it could be a drop-in activity
that they do a couple of tines a
week. So we want to nake sure we
have the variety and the nunber of
slots available so that all the kids
who are seeking services can be able
to access themas well as kids who
m ght be on the fence about seeking
services, we can pull away and then
recruit them because they're excited.
They're seeing their friends
participate in those activities and
they can join them

COUNCI LWOVAN GAUTHI ER: Ckay.
And can you tal k about how we'l|l
I dentify young people at risk because
| too have this concern? | think
yout h devel opnent in and of itself is
a great thing. But | often question

whet her we are reaching the nost
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at-ri sk young people and able to sort
of redirect themand set themon a
different path. So howw !l we be
maki ng that determ nation?

M5. HORSTMANN:  So we know
that there's a couple of ways that
people tend to be identified as
highly at risk. So certainly if
t hey' ve been involved in the juvenile
justice systemor they have had | ow
attendance at school, that's sone of
the things that we see as really
putting themat a higher risk factor.
Those are anong the popular we're
going to focus on over the sumer.

COUNCI LMOVAN GAUTHI ER: Thank
you. And how far away are we from
setting up this initiative and bei ng
ready for the summer?

M5, HORSTMANN. We're very
close. So we are going to be doing
sumrer ki ckoff shortly, so we're
working wwth providers right nowto
make sure we have slots available for

youth this sumrer.
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COUNCI LWOVAN (AUTHI ER: Gr eat .
| ook forward to | earning nore at
t he OCF heari ng.

Can you, Managing Director, or
anyone el se on your team share what
ot her prograns targeting youth wll
be operated out of CIPS either
i ndividually or as a part of other
exi sting prograns that target youth
i nvol ved in gun viol ence?

MANAG NG DI RECTOR ALEXANDER:
Yeah. | think in addition to what
the work Mary spoke about and the
work with OCF, | nmean you know about
our traditional prograns, our GV
program our READI programis just --
| won't use the word ready to | aunch,
but we are actively ready and
prepared to be able to go do outreach
for participants for that.

And then we tal ked about
maki ng sure that we are actively
seeking to connect sone young people
who nmay not be gang-rel ated so they

don't neet the GVI criteria, may not
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nmeet the READI criteria, but nmaybe
able to match themto sonme of the
grantees, whether that's the CEG
grantees or to the TCl G grantee

pr ogr ans.

But | think one of the things
that we tal ked about just really
internally |last week and actually
want to do it as a partnership with
the Mayor's O fice and with Counci
IS just having a cityw de resource
fair for all of the prograns that we
are funding, all of the prograns that
we know are out there that's
exi sting, having a sort of one-day
event at a really big place sonewhere
in the Gty on a Saturday where
parents and young peopl e could cone,
whet her they're | ooking for a sumrer
wor k program whether they want to
get their summer work program get
their work papers done, whether they
want to connect to a sports |eague, a
vol unt eer | eague, one of the

grantees, just having all of that in
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1 one space for people to see resources

2 and people to sort of knowthis is

3 all the things that is available to

4  them

S One of the things that just

6 pains me as | see sone of the

/7 activities wth young peopl e, whether

8 it was the activity downtown | ast

9 week or in South Philly where the

10 carnival was at, we need to do a

11 better job of letting parents know

12 what's available for them right, and

13 making it easier to access them

14 | think sonetines you all fund

15 these prograns. W all put these

16  prograns together, but | think

17 sonetines it woul d behoove us to

18 think about what's the easiest way to

19 get this stuff and get this

20 information to parents who may not

21  read the newspaper or may not watch

22 us on Channel 64, right, may not read

23  or see everything the Mayor says in a

24 speech about these different things,

25 what's the easiest way -- and nmay not
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want to connect to 211, but what's
t he easi est way we can reach themfor
themto get access for resources for
their teenagers and for their young
peopl e because there's a | ot of good
prograns out here. There's a |ot of
prograns doing great work with young
peopl e.

NOMO just did sonething on
Sunday where they did a free concert
where | seen pictures of parents and
kids filnmed at the Met enjoying
t hensel ves on Easter Sunday. That's
stuff that we all did as young
people, right. And we as a Gty need
to do a better job of funding those
prograns, but we also need to do a
better job of getting it out there
and letting parents know these
prograns exist. So that's the work
we hope to continue to do.

COUNCI LWOVAN GAUTHI ER:
Absol utely. Thank you so nmuch. And
| have to confess that |'m confused

by so many peopl e bei ng confused
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about what's going on wth young
people. | think if we can't
affirmati vely say that we can connect
young people wth opportunity and fun
and support, then we're going to
conti nue to see what we saw in Center
City this past week. And so, | |oo0k
forward to continuing this
conversati on about how we prepare for
the summer so that we can have a
di fferent dynam c.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | woman.

Chair recogni zes Counci | man
Jones.

COUNCI LMAN JONES: (ood
norni ng, M. President.

And good norni ng,
M. Al exander.

MANAG NG DI RECTOR ALEXANDER:
Good norning, sir.

COUNCI LMAN JONES: | amtruly
t hankful about the elevation of the

gun vi ol ence and yout h advocacy
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el evation in the discussions here in
t he budget hearings. | renenber
annual |y, President wll read back
the tapes, we used to say if 300
whal es washed up on the shore of the
Schuyl kill, every mari ne bi ol ogi st

I ncl udi ng Jacques Cousteau hinsel f,
woul d conme to examne it, until Kathy
G lnore Richardson actually sent ne
an article about whal es washing up on
t he shore.

So | want to thank you and ny
col | eagues for elevating this issue
to front and center. It is the first
| Sssue you nentioned in your
testi nony, so thank you for that. |
won't ask the questions that were
asked before simlar to what
President O arke tal ked about. But
what | will do is ask how are we
eval uating | egacy organi zati ons t hat
are supposed to be providing simlar
services, interventions that some of
t he grassroots newer organi zations

are providing? How are we eval uating
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them but made up the sane contract
for decades and yet have not achi eved
the results that should be achi eved?

And |'mtal king about not to
single one out, but if you think
about what the contract is with JEVS,
and Ms. Figueroa is ol d-new
| eadership for that organization, but
how are we conparing appl es-to-appl es
eval uation to see how we m ght want
to offer sone changes to do sonethi ng
different to change the outcones that
we' ve grown overly accustoned to?

And the second part so | can
get ny question out is, we saw 200
young people running the streets of
Phi | adel phi a junpi ng on police cars.
| ama firmbeliever simlar to what
Menber Gaut hier said, we should
provide the right hand of fellowship
for young peopl e, give them pathways
out of nedi ocracy and juvenile bad
out cones.

However, we al so have to neke

sure we save themfrom thensel ves.
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And | want to know are we ready for
this sumer by way of our police
recrui tment and depl oynent to deal
wth as the tenperatures rise so does
the activity?

MANAG NG DI RECTOR ALEXANDER:
Thank you. Thank you, Counci |l nmenber
Jones. Let nme start with the | ast
part of your question because it's
fresher on ny mnd, but | wote down
the first part. And the first part
Is alittle nore conplicated because
sone of those organi zations you
nmentioned, a |lot of them get | egacy
contracts fromplaces different than
MDO, so a |lot of those |egacy
contracts on the prevention side are
com ng out of the Departnent of Human
Ser vi ces.

But to the latter part of your
gquestion are we prepared, | think we
are in the process of getting
prepared. Qur reaction to that
incident in Center Gty was pretty

swft and we were able to contain it

LEXI TAS
215-504- 4622




Budget FY 2024 46
4/ 11/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and be able to make sure those fol ks
got dispersed with very m ninum |
wll say need for arrest. But at the
sanme time it was a concise, forceful
response, right.

| would say we are prepared,
we are prepared for those type of
activities. But |I don't want the --
and | agree with you, | absolutely
understand that we need to have a
right hand and a left hand in this
situation. And parents need to be
aware of what their young people are
doi ng and what tines they are doing

It and where they are, right.

Because | don't -- to ne even
what | saw, |'mjust going to tell
you what | saw. |'mjust saying what

| saw as Tumar Al exander was young
peopl e who wasn't intent on neeting
up and doi ng sonething that maybe to
themis fun. To us in ny tine |
woul d nmeet up down the Gallery or
what is now call ed the Fashion

District, but we would go there to

LEXI TAS
215-504- 4622




Budget FY 2024 47
4/ 11/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

see ot her people, to see other people
fromdifferent parts of the Cty,
maybe spend the $5 or $10 that ny nom
gave ne, naybe not.

But it was the sane thing, it
was about seeing other young peopl e.
It wasn't about running around
destroyi ng police property or running
around bei ng nenacing on the streets
or doing sone of those activities.

But | believe, and if ny belief is
wong, it's wong. | believe those
aren't the sane kids that's in our

nei ghbor hoods carryi ng guns and cause
sone of the gun viol ence.

So it's for me what kind of
prevention and intervention can you
give to those young people there who
were scream ng at us sayi ng naybe
t hey need sonething to do, nmaybe they
don't |ike what we have for themto
do, right. Maybe they don't see our
rec centers as a resource because
they don't know the type of

progranm ng that's there.
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Maybe they don't see NOMO or
Cul ture Changing Christians or
Treehouse or any of those prograns
that we want -- or the Lighthouse,
any of those prograns that we funded,
maybe their parents need to know we
have sone really cool activities
that's available for you that you
could do where you can be a young
person, you can be expressive, you
can do the things that have a little
fun w thout being rebellious and
causi ng this havoc, right.

| think social nedia plays a
big part of this and how t hese things
t ake place and how t hese things
happen and a reason for why sone of
t hese kids do sone of these things,
but I think we're prepared. And I
know fol ks that -- police will cone
up a little later. It was fol ks
calling for curfews in certain areas.

| f you | ook at the tine that
particul ar situation happened, that

particul ar situation happened at a
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ti me where those young people by and
| arge were allowed to be out around
that tinme, right. So | think we got
to do a better job in City governnent
on advertising the need for where

t hese prograns are, being able to
make these prograns enticing,
especially to teens.

W' ve been havi ng t hat
conversation with you all for a
while, right, around -- we have great
rec centers, great playgrounds, great
| i braries for young people, young
peopl e take advantage of them But
what are we doing to capture that
teen group that for whatever reason
It's not cool for themto hang out in
the library. How do we nmake it cool,
right.

Parks & Rec has its program
where they're trying to do this
Esports centers in sone of their
facilities. | think that's a part of
it. | think we got to do nore things

|ike that to figure out what are you
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I nto, what do you |like, how can we
put that programin a safe space when
you're in a safe atnosphere.

But I'malso not going to
pretend even if we do all of that,
there will still be sone kids intent
on what ever reason or whatever clout
chasing that they're doing, that they
wll go out and want to do those
activities we have to be prepared
for.

Police is comng up. They can
talk a little bit nore about their
recruitnment efforts. Certainly you
all have just given us sone resources
to increase those efforts around
advertising in particular that just
canme out of the m dyear transfer
or di nance.

But as you tal k about,
Counci |l man, to get to your first part
of your question and | amgoing to
pi ggyback a little bit on Vanessa
Garrett Harley and her teanis hearing

that's cones up around how do we | ook
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at the funding at those | egacy
or gani zati ons on the prevention side
get and how do we grow.

So I"'mnot |ooking at it as an
either-or. |I'mlooking at it as and,
because | want to know how do we grow
t hese organi zations that we're
fundi ng on the CEG side, how do we
grow themto becone those | egacy
organi zations that's being able to
access sone of that sanme anount of
fundi ng on the prevention and
I ntervention side.

And that's why it's inportant
for us as we're just not here's a
grant, go take the grant, go do the
great work that you're doing, but |et
us hel p your back office function.
Let us give you the techni cal
assi stance because sone of these
grants and sone of these activities,
we want you to be able -- when you
have noney, you're able to attract
nore noney, right, as an

or gani zati on.
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So we want you to be able to

say, | have a Gty of Phil adel phia

CEG grant, I'mgoing to now go after
this PCCD grant, |'mgoing to now go
after this federal grant, |'m going

to now go to philanthropy which
shoul d be playing a big part in this
to go after sone funding.

So it's how do we build them
up to that sane status, but | think
the folks fromDHS and OCF can talk a
little bit in that area about how are
they dealing with the | egacy
organi zati ons that they're funding.
But at the sanme tine, they are doing
the job in hel ping us fund sone of
t hese organi zati ons.

| think you wll see fol ks who
receive a CEG grant fromus al so
recei ve sone prevention noney from
DHS, may also for the first tinme be
recei vi ng sone wor kf orce Wr kReady
noney, whether that's Philly Wrks or
t hrough ot her organi zations. But how

do you then present those folks to be
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able to access that funding is a big
part of sone of the work we're going
to try to do.

COUNCI LMAN JONES:  So |
appreci ate your response. One of the
things I'mthankful for, you net wth
one of the group providers and they
were nontraditional. They did not
have a great back-office operation.
But what they could do that none of
us that | know of could do was wal k
I nto public housing, walk into a gang
vi ol ence area and be able to put
things on freeze to say, don't you
nove, don't you nove, anybody gets
hurt, we're holding both of you
responsible. | can't walk in those
crowds anynore, President d arke
can't do it, but they did.

|f we matched themup wth
sone of the | egacy groups to provide
t hat back-office operation to bring
themup to scale, naybe we can really
have an i npact on what's going on, on

the streets. So those neasurenents,
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if it ain't nmeasured, it ain't
managed. But if people that have

| egacy contracts can't figure out the
di fference between WAshi ngton Avenue
and Washi ngton Lane, maybe it's tine
for themto get educated |ike

Presi dent C arke said by the younger
gr oups.

And | renmenber Ci ndy Bass --
and 1'Il close on this -- arguing
wth the Dis -- well, debating with
the District Attorney about that
ri ght-hand versus that |eft-hand
approach to dealing wwth the crine
Situation. Harrity was al so
passionately tal king about that. So
our Menbers want to do not or, but we
do want to do and.

Thank you, M. President.

COUNCI LMAN SQUI LLA:  Thank
you, Counci |l nenber Johnson.

Next up for questions is
Counci | menber Thonsas.

COUNCI LMAN THOVAS: There we
go. Good norning. Sorry about that
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techni cal issue. Good norning,
Managi ng Director Al exander. It's
al ways good to see you. Thank you
for all you do, sir.

MANAG NG DI RECTOR ALEXANDER:
You' re wel cone, sir. Thank you.

COUNCI LMAN THOVAS: | want ed
to discuss a couple of things on ny
first round. |'mgoing to try to get
everything in. 1t depends on how
| ong your answers are. So for ne
It's interesting to hear us talk
about prevention-based initiatives to
young peopl e.

Last year | was scream ng at
the top of ny lungs about this, and
everybody was acting |ike | was
crazy. |'ve been asking for noney
for Freedom Schools since |'ve been a
menber of City Council. W gave
$100,000 to the Center for Black Mle
Educat ors who provi de Freedom School
sites for Kthrough 2. But since
2019 |1've asked for $1 mllion for

Freedom School s.
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|'ve said nultiple tinmes if we
put one Freedom School in every
Councilmanic District, we'll see a
huge difference as it relates to how
teens are engaged in the program and
yet there's been no noney for that.
And | know that's not necessarily a
Managi ng Director's O fice thing.

But any tine | get an opportunity to
advocate for things that | know that
wor k especially for teenagers, |I'm
going to go ahead and do that.

What is the Managi ng
Director's Ofice thing is what we
did | ast year for Philly Hoops Month
actually working with you, Managi ng
Director Al exander. We were able to
get $100, 000 for prevention-based
initiatives for the sunmer of 2023.
And while |'m happy about that, ny
concern is as a person who ran sumrer
prograns for years and still does a
free canp every summer, |'Il have 300
kids in nmy canp this sunmer, the

doll ars that's needed for summer
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progranm ng can't cone out of this
year's budget, right. That's not
realistic.

So if we know that we're
dealing with issues with our
t eenagers and we know we cannot put
noney out of this year's budget to
organi zations in time for themto
have an i npact on the sumerti ne,
fromyour expert opinion do you think
we are prepared for when the weat her
breaks? And |like you said, we are
Philly folks. W know that when the
weat her breaks, we are nore inclined
to see young people participate in
t he negative activity.

Have we al | ocat ed enough noney
fromtransfer ordinances in the fall
and previous dollars already granted
because this year's budget won't help
wth this summer? So do you think
we're prepared as it relates to our
spending in the nunber of free
prograns and free services that are

out there? Because | don't think we
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are. That's just ny opinion.

And |'ve been neeting wth
summer providers and | was even at
Virtual Comunity yesterday which has
a culinary programwth a Saul Hi gh
School. And Saul Hi gh School,

t hey' re doi ng an anmazi ng job over
there. But the culinary program

| i ke many other fol ks who |'ve talked
to already, are asking for noney in

t he summer.

So how can we -- and | guess
| "' m answering ny own question by
saying it's not enough noney. How
can we get access to nore funds and
resources that people can use to
prepare for free programmng this
sumrer ?

MANAG NG DI RECTOR ALEXANDER:
Yeah. Thank you, Councilman. And
"' mgoing to be as short-w nded as
possible with the questions, and |
apologize if | was | ong-wi nded wth
sonme of the answers. But | think the

key is are we prepared, yes. Are we
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concerned, am | concerned or are the
| eaders on this call concerned about
sumer activities, about when the
weat her gets warner, absolutely.

| remarked goi ng hone one day
| was riding by, it was one of the
war m days | ast week, and every
pl ayground and park | rode by was
bustling wwth kids and fol ks. And |
said to the person | was with, |
can't even be really happy about it
because |' m concerned |i ke what's
goi ng to happen, right.

So we talked to police and to
t he Conm ssi oner and her team about
maki ng sure that we were expandi ng
patrols around all of our recreation
spaces just to nmake sure that cops
are aware of what's going on. W
know t he weather is good. W know
folks are going to use it. And for
folks to see that sense of safety by
seeing folks that they know, cops are
payi ng attention and fol ks are paying

attention, what's going on. So
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that's A

Bis | don't think we can ever
have enough noney to be able to fund
each and every good programthat's
out here that's doing work for
people. But | think as a part of
this process, and | don't want to
downpl ay the historic investnent you
guys pushed us to do a few years ago
on the violence prevention side that
we keep doing. That was an enor nous,
enor nous, enornous hit --

COUNCI LMAN THOMAS: Director,
| like to think that nost of that
noney went to intervention-based
initiatives.

MANAG NG DI RECTOR ALEXANDER:
Ch, absolutely. Absolutely.

COUNCI LMAN THOMVAS:  Yeabh.
| nt erventi on-based initiatives is
what |'ve been scream ng about. And
| think we need to allocate -- |
nmean, | think we need to find a way
to set aside a pot of noney to deal

Wi th enmergency situations this
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1 sumrer. | think we need to find a
2 way to be able to, you know, | was
3 nmeeting the other day with sone of
4  our School District folks as well as
5 SEPTA police and the Police
6 Departnment and we were tal king about
7 safe travel for young people to and
8 from school.
9 And the things that Chief
10 O ficer Bethel tal ked about was the
11  Safe Corridor staff that he has and
12 the fact that he can't hire up until
13 Septenber. So |I'msaying like, if we
14  were to say, okay, well, let's nake
15 sone funds available for himto be
16 able to hire up now because we know
17 the weather is about to break, we
18 know the |ikelihood of sonebody being
19 involved in sone type of altercation
20  increases significantly. |'m going
21 to just keep pushing that.
22 Let me just say this too
23  pefore ny tinme runs out. We're
24 tal king about making things readily
25 avail able for young people. | have
LEXI TAS
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sone issues as it relates to how
we're dealing with HR stuff, right.
We know 1 out of every 5 jobs right
now currently is not filled. [I'm
wondering simlar to what | tal ked
about w th pushing these jobs that
are available as it relates to
government jobs, |'m wondering can we
make i nformation avail able to young
peopl e.

| love the idea of a fair and
a big place, resource fair, telling
young peopl e what options they have
for the summer. But what about
neeting them where they are on their
phones. What does it look |ike for
us as a City to pay for digital
advertisenent so that this
i nformati on can be right there when
t hey go on Ti kTok, when they go on
YouTube and they see. All they got
to do is click on sonething and find
the resources that's available in the
Cty of Philadelphia for themsimlar

to what | recommend as it relates to
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the hiring crisis that we're dealing
with. \What are your thoughts?

MANAG NG DI RECTOR ALEXANDER:
| think that's a good i dea,
Counci | menber, because we just -- as
| was wal king into the office today |
ran into our HR Director M ke
Zaccagni and he was tal ki ng about
preparing to cone up with a plan for
utilizing sone of the noney you all
just granted himin the m dyear
around advertisenent for public
safety | obs.

But you're right, we've got to
neet people where they are. Fol ks
watch T.V. a whole different way than
we watched T.V. in the past, right.
And the key to this stuff is being
accessible to the itemthat we have
right in our hands probably 23 hours
a day or wearing a smartwatch or
whatever. So | agree with you and |
think you will see us be a little
nore attentive and a little nore

effort on how we do on social nedia
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advertisenent, how we're doing
advertisenent that's sort of reaching
folks in a direct way of where they
wor K.

W all get this and we're in
the season to get this stuff, right.
But I"msure you're all on text
nmessages where you'll get certain
Senators, and | get it even from
folks in Wsconsin that text nessage
me, hey, Tumar, this is Senator X
and | need you to do X, Y and Z
Well, do we -- we should be able to
do the sane type of programm ng and
put on there and say, hey, Tunmar,
here's jobs that's available for your
young person, right, and here's a
link to be able to access it.

| do think there's nore
intentionality of a partnership with
our OHR working with the School
District and with charter school s
directly. So you see a |lot of
charter schools now and a | ot of

school s that's doing this end-of-year
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sort of fear thing. So they

acknow edge it. Like, they' ve got a
group of kids that graduated and
going to college, but also got a
group of kids that's going to
graduate and not go to college. So
what type of jobs, City jobs in
particular, that they have access to

com ng right out of high school,

right.

So | believe CHR w il be able
to talk about that. | think they
come up tonorrow. But they'll be
able to talk about that. | know

they're doing a big one with the
Mastery Charter Schools. Mastery's
doing a big job fair or what they
call a resource fair as well, howto
connect kids from 12th grade ri ght
i nto j obs, how to connect kids who
recently graduated right into sone
entry-level Cty jobs.

And one of the things | tell
fol ks about Gty jobs, the job you

come in with don't need to be the job
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you retire out of, right. So you get
I n and you get in whatever way you
get in, whatever job opportunity you
get in. But you never stop |ooking
to grow and nove and advance to
di fferent departnents and enhance
your career. And that's sonething
that we got to do nore of.

But that's sonething we got to
be intentional w th, on grabbing
fol ks right now, right. G abbing
fol ks where we can get them and
neeting them where they are and
connecting themto that, because
we're not going to hire our way out
of this vacancy crisis as it relates
to enpl oynent, because it's not just
stuff that's affecting governnent.

| was telling -- every
restaurant | go to now the first
thing they ask nme is you have any
young people that want to work, we
need di shwashers, we need cooks, we
need this, we need that. Everybody's

| ooki ng for enployees. So how are we
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bei ng i ntenti onal on connecting these
fol ks to these jobs and resources.

COUNCI LMAN THOVAS: It's the
era of the Great Resignation. And ny
time is up. Thank you for all of
your answers and | ooking forward to
continuing to working together. |
got to cone back for a second round
because | have a few nore questions
about sone things |'ve advocated for
i n the past.

MANAG NG DI RECTOR ALEXANDER:
Yes, sir.

COUNCI LMAN THOVAS: So t hank
you, M. Chair. Thank you,
col | eagues, for your patience.

COUNCI LMAN SQUI LLA:
Counci | menber Johnson.

COUNCI LMAN JOHNSON:  Thank
you, M. Chairnan.

Tumar, good to see you as
al ways. Continue to keep up the good
wor k. Just a couple of questions:
So I"'mgoing to be advocating in the

key areas, a couple of key areas
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under what | call the Save Qur Youth
Initiative, and specifically sone
budget requests |'m going to be

| ooking to advocate for as it rel ates
to supporting our young people.

And one particular area is
around the Safe Path, Safe Corridors
Program under Town Watch, and | see
that you're going to be doubling the
staff. And so, | wanted to know how
much staff wll you be doubling the
Town Watch Integrated Services
training progran? Is it in
partnership wth the Phil adel phia
School District? WII it also be
targeted where there's high crine
areas in terns of zip codes for those
school s?

And then al so, can you give ne
an idea under the Ofice of Victins
Advocate there's a new rel ocation
speci alist position, if someone can
gi ve us an overvi ew on what that
rel ocation specialist's

responsibilities are going to be? |
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saw that the funding for Victim
Support Services was -- it was
500, 000 | ast year, |ast budget cycle.
This year it's $200,000. So | just
want to get an idea around that
particular cut, and that's pretty
much it at this nonent.

MANAG NG DI RECTOR ALEXANDER:
Thank you, Council nenber. Let ne
call it up in reverse order. I|I'm
going to ask Derrick Holnes to cone
up and talk a little bit about
rel ocation and what's that speciali st
we're | ooking for, the job search.
And then I'll talk a little bit and
| et Director Anthony Mirphy conme up
and talk a little bit about his
expansi on.

COUNCI LMAN JOHNSON:  And,
Tumar, |let nme back up too. Under the
Managing Director's Ofice, | just
want to give a shout-out to again
M. Anthony Murphy. Every tine
there's a hom cide in South

Phi | adel phi a or Sout hwest through ny
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District, he's always sending out a
teamto go door-to-door with ne.

And also, | want to give a
shout-out to Adara Conbs and her team
as well. Every tine we're dealing
with i ssues around soneone | osing
their life or a homcide or a
shooting that we need infornmation,
have no problemreaching out to her
as well as M. Joshu Harris inside
the O fice of Violence Prevention
just keeping us aware of the policies
and procedures that are com ng out of
that particular office as it rel ates
to us addressing the issue of youth
and gun vi ol ence.

So | just wanted to nmake sure
| give your teamtheir proper due in
terms of the work that they're doing
on the ground. This is hard work and
| just want to acknow edge them for
being on top of it.

MANAG NG DI RECTOR ALEXANDER:
Thank you, Council nenber. |
appreciate that. And | appreciate
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your work, especially around the
Victinms Advocate Ofice. It was
sonet hi ng that was nmuch needed and
we're happy it's up and running, and
we | ook forward to growing it.

But let ne call up Idara and
then 1'1l call up Mirphy.

M5. COMBS: Good norni ng,
Counci | menbers. Good nor ni ng,
Council President. And thank you for
t hat question, Council nenber Johnson.
The question as it pertains to the
rel ocation specialist position
specifically, I'll get to that but |
just want to speak to the relocation
programfirst as a whol e.

So as it stands, we're still
devel opi ng the relocation program
But | just want to be clear that as
t hat happens, we are still working
diligently in partnership with the
O fice of Violence Prevention and
wi th our other stakehol ders such as
PAAN to ensure that those that cone

to us in need of relocation services
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are still serviced.

Even | ast week wi thout hiring
a relocation specialist, we received
word froma conmmunity nenber that
there was a need for relocation and
we are actively working to ensure
that that conmunity nenber is noved
to safety. So | just want to be
cl ear about that so there's no
m sunder st andi ng that as we conti nue
to build this programand | ook for a
vi abl e candi date, that we are not
standing still as our comunity is in
need.

Movi ng on to the actual
position itself, we are actively,
diligently seeking a relocation
coordinator, is the change in title.
We have gone through many interviews.
We're still interview ng for that
position. But basically the vision
for that role is they would be the
referral point person internally for
those in need of relocation.

Meaning, that if let's say one Gty
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Counci | menber has a community nenber
within your District who is in need
of services, they could contact that
rel ocati on coordi nat or.

That person would then not
only be able to assist themin terns
of the resources that we have
avai l abl e, but if there are other
resources available wwthin the Gty
|l et's say through the D strict
Attorney's Ofice, let's say they're
nore appropriate for that, we would
be able to work in partnership wth
t hem

Usi ng that sanme exanple the
other way, if the District Attorney's
O fice had a community nmenber that
was in need of relocation that didn't
fit within their portfolio or their
limtations, they would be able to
refer to that relocation coordi nator
as well. That person would then take
a holistic approach in assessing what
the need is and then nmaking sure that

t hose needs are net, and that can
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| ook a lot of different ways.

| think there are a lot of --
not necessarily within this body, but
just within our community a | ot of
m sunderstandings in terns of what
rel ocati on neans. That can go
anywhere from needing to be placed
fromwithin a hotel tenporarily to
needi ng funds to actually be noved,
to needing a deposit for a viable
housi ng resource that's already
Identified. So assessing what is
actual ly needed, not what we assune
I s needed and maki ng sure that those
needs are net and seeing them
t hrough, so within that kind of
overvi ew of what the position
entails, and again also keeping in
mnd that we are actively still doing
this work without a dedicated staff
menber .

W' ve | ooked into ensuring
t hat when community nmenbers conme to
us we al ready have resources kind of

set aside as opposed to just trying
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to figure it out case-by-case. And
what that looks like is trying to
find housing, energency housing in
the formof hotel contracts they were
al ready working on in the form of
potential | easing opportunities so
t hat way we have secure housi ng.

Contracting with noving
conpani es, so on and so forth that
we're currently drafting an RFP for.
So we al ready have things so when
they cone to us we're not figuring it
out wwth themon a grand scal e, but
rather figuring out their particular
ci rcunst ance and naki ng sure that
we' re addressing that need. So |
hope that answered your question,
Counci | menber Johnson.

COUNCI LMAN  J OHNSON:
Ms. Conbs.

M5. COMBS: Yes.

COUNCI LMAN JOHNSON:  Just for
the record, just clarify for the
Menbers who are on this call because

| renmenber there was a big hearing
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sponsored by forner Council man David
Oh regarding funding for individuals
for relocation, individuals whose
lives may be in danger. Just
clarify for the record -- just
clarify the record the type of

i ndi viduals that nay cone to the
office to utilize the service.

And then also, | just want to
get clarity real quick on the $500
contract from|l ast budget cycle for
victimrel ocati on support services
were limted in this budget as well
as the $500, 000 for victimservices
went from $500, 000 | ast year to only
over $200, 000 this year.

So I"'mkind of getting clarity
on if we're in the state of energency
when it cones to gun viol ence and
we' ve seen 500-pl us hom ci des | ast
year, which are 500 famlies who have
been significantly inpacted, |I'm
trying to get an understanding as to
why aren't we increasing the |evel of

support from a fundi ng standpoi nt as
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opposed to digressing in ternms of the
type of funding we're providing in
those two particular areas in case |
m ssed sone?

M5. COVMBS: kay. So to nmke
sure | understand your question
correctly, the first portion of your
question, in terns of the funds that
were already allocated for relocation
services, is the question how is that
funding being utilized or is that --
Is that the correct question? | just
want to make sure | understand.

COUNCI LMAN JOHNSON:  No. The
correct question is according to ny
notes, right, last year it was
$500, 000 specifically for Victim
Support Services through the Ofice
of Victim Advocate, which this year
Is only allotted a little over
$200, 000. So there was a reduction
from500k to 200k for Victim Support
Services, so that's the first part.
Wiy did we go from 500 to 2007

And then the second part of
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that question is there was a $500, 000
contract for victimrelocation
support service, which is limted in
this particular budget, so I'mtrying
to get an understandi ng where's that
500 for victimrelocation support
services?

MANAG NG DI RECTOR ALEXANDER:
Hey, Adara, |'ll take the first part
of the question because that's around
what was around the funding for the
office. So, Council nenber, | --

COUNCI LMAN JOHNSON:  Yes.

MANAG NG DI RECTOR ALEXANDER:
-- think you'll see level funding for
the office, so it's not any increase.
As a matter of fact, we're grow ng
the office because we're continui ng
to hire folks. But | think what
you' ve seen was sone of that was the
start-up costs, whether that was
space for certainly staffing, but
t hat stays | evel across the budget.
And then you'll also see an increase

as it relates to as we're bringing on
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nor e peopl e.

Adara can talk a little bit
around the funding that we received
through I believe one of the transfer
or di nances around w tness rel ocation,
but that funding was al so intentional
about not only the Managi ng Director
sort of coordinating those efforts,
but sone of that funding was al so
going to sone of the partners, sone
of the community partners that's
doi ng sonme of this work and who we
use to do this work or who we use to
get references fromaround sone of
t hese fol ks who need these servi ces.

And | know there is also sone
effort that Adara and her folks were
doing with engaging the District
Attorney's Ofice to hel p support
sone of that work from CARES and - -
you know, hel p support sone of that
wor k from CARES because one of the
t hi ngs you see on wtness rel ocation
piece is the funding the District

Attorney gets, it's really
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I ntentional about how they use that.

So personis a witness in a
certain crine, wlling to testify, |
think the intention on the noney you
all gave us is certainly the
I ntention we've been working wth.
There is other folks who may not fall
I n that bucket, but who may be j ust
as much in need of those services.
So whether that's us contacting with
PAAN and others to sort of relocate
fol ks who, for instance, may not be
willing to be a wwtness, but | got to
get this famly out of that situation
I mmedi ately so nothing else hap -- no
retaliatory thing happens, so that's
a different bucket. And I think we
can both coexist in serving those
f ol ks.

COUNCI LMAN JOHNSON:  Yes.

MANAG NG DI RECTOR ALEXANDER:
There certainly probably could be a
need for nore noney on both of those
buckets in terns of funds. We'l]|

take the budget as it's presented to
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us and be able to spend up to the
amount that we have.

COUNCI LMAN JOHNSON:  Ckay.
Thank you. That's all | have.

MANAG NG DI RECTOR ALEXANDER:
And on the Town WAtch question, |'m
sorry, we ran a little bit out of
tinme. So on the Town Watch questi on,
we' re addi ng three new conmunity
| i ai sons to hel p support that work
t hat Murphy's doi ng around safe
corridors. So maybe on anot her round
we coul d have Murphy pop up and talk
about the work that he's doing with
the School District and with
nei ghbor hoods they're doing that work
i n.

COUNCI LMAN JOHNSON:  Thank
you, M. Chair. Thank you. That's
all 1 have.

COUNCI LMAN SQUI LLA:  Thank
you, Council nenber.

Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:  Thank

you, Chairman Squilla. W appreciate
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you.

For me this topic of youth
prevention programming is incredibly
| nportant to ne because what we know
I's that the research shows that when
young peopl e have a caring and | ovi ng
adult in their life, it makes a world
of a difference in terns of their
traj ectory.

So for me, ny questions are
stemmed fromthis understanding. |
just want to understand, for all of
t he vi ol ence prevention prograns that
are in the Gty of Philadel phia that
we' re fundi ng, have we worked on
devel oping a serious netric systemto
really have a better understandi ng of
whet her or not these prograns are,
nunber one, identifying the students
that need to be in these prograns? |
heard a conversation about this
earlier, but are actually identifying
the students that absolutely need to
be in these prograns?

Now, | firmy believe every
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child needs a youth program Don't
get me wong. | think that's
sonething that's really inportant.

But then there's children who do have
chroni c absences, do have chronic
behavi oral issues in schools and we
need to make sure that they are in
it. What are we doing to nake sure

t hat happens?

And then also in terns of
nmetrics, are we neasuring what the
funding for these agencies are
recei ving? Wat type of quality
results are comng? Are they
becom ng better | eaders? Are they
becom ng nore academ cal |y sound?
Are they gaining nore experiences
that they' ve never seen before as a
result of the progranf? So what are
some of the netrics that we have here
In place or is that sonething that
needs to be built upon?

MANAG NG DI RECTOR ALEXANDER:
Thanks, Councilnmenber. |'mgoing to

kick it over to Mary Horstnmann, ny
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Deputy Managing Director for Health
and Human Services to talk a little
bit about it. But before she junps
on, | do want to say there is -- so
you know there's prevention prograns,
and a lot of themdon't sit or rest
within MDO, and there's al so
I nterventi on prograns.

So part of it is | believe,
| i ke you said, every child needs to
be in a program | think the key is
figuring out what program fol ks need
to be in and being able to fit them
in the right programand also fit
themin a programthat's going to be
as helpful, right. So a lot of the
stuff we've been funding through
vi ol ence preventi on.

| think for the nost part
whil e sone of those providers may
al so do prevention work, a lot of it
is intervention. Sone of it wll be
I n a bucket of prevention because,
you know. Sone of it will be in the

bucket of prevention, but a lot of it
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1 is around how are we reaching sone of

2 the hardest-to-reach young peopl e and

3 in an ideal way try to get to them

4 pbefore they commt any sort of crine

5 or get into gun violence or how are

6 we protecting themfromthat. But

7 then sort of how are we reaching

8 folks who also may be in that |ike

9 and how are we trying to help them

10 turn their life around to get out of

11 those prevention projects?

12 But 1'Il let Mary talk about

13 sone of the netrics and the data that

14 we use. And Joshu referenced earlier

15 around the evaluations, in particular

16 around the CEG program And a little

17 bit later in the spring we'll be

18  having those evaluations up fromthis

19 first year cohort on how we think

20 those programs have worked and the

21  folks that they've served, but ']l

22 turn it over to Mary.

23 M5. HORSTMANN: Thank you,

24 Tumar. And, Council nenber, thank you

25 so much for your question. | think
LEXI TAS
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as Tumar spoke to we are
coll aborating with the Ofice of
Children and Fam lies to nake sure
there's positive engagenent for youth
this summer.

So in addition to the sunmer
Qut - of - School Ti nme, Wor kReady, the
rec center progranmng |ed by
Children and Famlies, MDOis
spear heading key initiatives, really
as Tumar spoke to is focused on
I ntervention, so that nmeans expandi ng
community crisis intervention to
nmedi at e nei ghbor hood di sputes. And
so, we have a goal of reducing
conflicts anong individuals nost
likely to commt viol ence by
I ncreasi ng the nunber of hone visits.
So we' ve seen through the eval uation
of that programthat honme visits are
an essential elenent of that program
and have neasurabl e i npact on
de-escal ation. And so, being able to
expand that elenment wll help

contribute to de-escal ation cityw de.
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And as the Managi ng Director
spoke to, |ikew se we just got our
eval uation on the G oup Viol ence
| nt ervention program and we saw 30
percent reduction in gun violence
activities for people who are
i nvol ved in the program and connected
to services. So we're going to al so
expand that programthis sunmer. And
again, this will be targeted at those
who are nost likely to be involved in
gun Vi ol ence.

At the sane tine we are doing
anot her round of the Target Conmunity
| nvestnent Grants, which again is
paired with an eval uation strategy,
SO we are going to be doing those
smal l er dollar grants to grassroots
organi zations to do nentorship, job
r eadi ness, career devel opnent,
vocational training, educational
wor kshops, traunma supports and then
other activities like filns, nusic
production, fitness, conmunity

cl ean- ups.
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We're al so going to be doing
nore of our community outreach, so
we're doing 20 sessions this sumer
of pop-up events focused on
part nershi ps and youth activity. So
Crimnal Justice Public Safety is
utilizing second Saturday to
spotlight youth | eader
conmuni ty- based organi zati ons and
bri ng awar eness.

So there's a series this
summer to Septenber that we can share
with you. But what | think you can
hear fromus is | think there is an
approach to the prevention side,

t hi nki ng about as we spoke about

i ndi vidual s who are nore at ri sk,

whet her they've been involved in the
Juveni |l e Justice Center, do they have
| ow attendance in school that we want
to target, but also thinking about

t he prograns that we eval uated and

| earned fromthose and continue to
eval uate that.

So we will also be having the
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results of our Community Expansion
G ant evaluations. So dependi ng on
the program the netrics will |ook
different and it's because the tools
are different. So we can give you
nore detail. W can provide to the
Chair a nore detailed | ook at what
t he specific outputs and outcones we
| ook to review through eval uati ons,
but it's specific to the prograns
t hat we depl oy.

COUNCI LMAN PHI LLI PS:  Thank
you. And | just also want to get a
better understandi ng of how are we
reachi ng the students that we would
| i ke to have participate in these
prograns? Because one of the things
that |'ve been greatly concerned
about is how do you -- are we
knocki ng on doors? Are we nmaking
sure that parents are greatly aware
of these particul ar prograns and
resources for our young people?

One of things |I'm hoping that

we can add to our budget is sonething
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that we do where we have |ike foot
sol di ers where people are willing to
ki nd of put resources in people's
doors, nmailers, whatever that nmay be,
to make sure that fol ks know about
this. And then specifically, working
wi th our schools where our principals
know who our children are that really
need them-- |I'mfinishing up.
Maki ng sure that those kids are
heavily influenced to join these
prograns is really inportant. So
that's where |"'mreally trying to get
at .

| just think these prograns
are inportant and we just got to nmke
sure because what happened the ot her
day in the Gty was unacceptable, and
we got to find a way to kind of
address young peopl e not having
anything to do and that's j ust
sonet hi ng i nportant, and have peopl e
that's going to be around them

MANAG NG DI RECTOR ALEXANDER:

| agree, Councilnmenber. And just to
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answer the |ast part of your
question, | think nost of these

probl ens probably use a bunch of
different netrics on how they recruit
their participants or young students.
So I"'mnot sure if fol ks are doing
door -t o- door.

| know sone of their
out reaches do soci al nedia just
because |"mon it and | kind of see
it alot. What are sone of our
prograns, | know sone of our prograns
go out to actual corners and try to
entice fol ks, give themword about
the programand then try to entice
themto be participants in the
probl em even going so far as to
doi ng stipends for young peopl e that
wi Il join these prograns.

So | think it's various ways
we can do it. But as we tal ked about
wi t h Counci |l nenber Thonas, we can
certainly look at different ways in
hel ping to support that work because

| just think there is kind of the no
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wr ongdoer net hod, right, whatever you
get in at, we should be having folks
t hat have the know edge, will have
I nformati on about all of the
prograns, all of the prograns that's
out there.

| think we can also do a nore
robust job on also publicizing the
211 hotline that Council was really
i nstrunental in hel ping us fund and
get up and started and having that be
a resource where folks are calling or
going to, but they've done sone
soci al nedia advertising. W've
certainly put it in every -- | think
we believe we did it in the water
bill to every resident to sort of |et
that be known and try to add that
tagline to a lot of things we put
out, whether it's gernmane to viol ence
or not. It's comng fromthe Gty.
Just so fol ks know that's a resource
to use, that's a resource we can
build up. So we can continue using

all of those nethods for how we do
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outreach to get folks to know the
prograns that's going on, on the

I ntervention side. But then also,
being intentional on the prevention
side and tying that in.

And certainly, your thought
about engaging with the schools is
sonet hing that we shoul d al ready be
doing. But if not, we should be
doing to kind of help them
I dentify -- when they identify those
folks to us, us sort of taking those
nmet hods and being able to get those
young people in a programlike
Community Crisis Intervention
Program-- |I'mgoing to be real
brief, | know you're runni ng out of
time. Community Crisis Intervention
Program a conponent of that is
trying to connect. They do work with
schools. They respond to incidents
t hat happened in and around school s,
but al so havi ng them connect those
fol ks back to those youth

organi zations for kind of referrals
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as well, so thank you.

COUNCI LMAN PHI LLI PS:  Thank
you, Managi ng D rector.

COUNCI LMAN SQUI LLA:  Thank you
very much, Council nenber.

Counci | menber Harrity.

COUNCI LMAN HARRI TY:  Hey,
Tumar. How are you?

MANAG NG DI RECTOR ALEXANDER:

Mor ni ng, sir.

COUNCI LMAN HARRI TY: | only
have a coupl e of quick questions. It
has to do with the salaries. |I'm

just trying to figure this out here.
| "' m | ooking at where the average
exenpt staff enpl oyee nakes $68, 000.
The average mnority nmakes 63,902 and
t he average Wi te nakes 76, 756 and
femal e 73, 793.

Wiy is there such a
di screpancy in the pay of mnorities
for our exenpt enployees that doesn't
actually even match up to the average
of an exenpt enpl oyee? You know, |I'm

just trying to understand this.
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MANAG NG DI RECTOR ALEXANDER:
Absol utely, and let nme try to help
you understand that. | think one of
the things we are really unique with
I's our CLIP program our Comrunity
Life | nprovenent Program also runs
out of the Managing Director's
Ofice, so we really run the ganut,
right.

So on the | ow end we have
| aborers, right. And on the high
end, we got -- | don't want to say
folks like nme, but on the high end we
got the deputy managi ng directors and
those folks. So that discrepancy
with us may | ook different than each
and every ot her departnent.

One of the things we've tried
to be really intentional about,
especially with the raise review
process that the Mayor's Ofice has
sort of instituted around | want to
say 18 nont hs ago, we've been really
consistent on trying to raise up that

| oner salary base to make sure we're

LEXI TAS
215-504- 4622




Budget FY 2024
4/ 11/ 2023

96

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

giving these folks a living wage.

So | believe the CLIP program
and probably the | aborers, the crew
chi efs and we have sone ot her folks,
sone cl erks and sone ot her fol ks who
are on that |ower pay scale through
each of these processes and | believe
it's been three within those 18
nonths we've tried to raise those
sal aries and give themincreases and
match that with the conpression and
make sure it's supervisors and the
above.

But that | ower scale in which
you see dragged down is nostly from
sonme of those entry-Ievel
opportunities we offer for that. And
|"'m proud of that. | just want to
say |'m proud that we have those
workers. |'m proud that we have that
wor k because -- and those are exenpt
enpl oyees, right. And that's a
little different fromcivil service
because that's the prograns that

we're able to put sone of these
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people in, young people in particul ar
who want to change their |ife, and
that's a programthat we're able to
put themin to start, right.

So when you heard ne a couple
of nmonments ago say that the Gty job
you cone into don't necessarily need
to be the Gty job you retire out of,
that's what I'mthinking of. A
person can cone in, they can be a
| aborer and they're coming in the
program and they can work their way
to go into sanitation, becone a civil
service. They can work their way up,
you know.

We' ve had fol ks graduate out
of that program and gone on to L&l
and be inspectors. W've had fol ks
gone on to other departnents and do
sem -skilled | aborer jobs. One of
the things | tell folks who | see and
interact wwth who reference | want to
get inwth the CGty, | want a CLIP
job. | say we can get you in there

i f you got a work ethic, but |I don't
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1 want you to stay there. | want you
2 to be able to build yourself up and
3  grow.
4 Now, it's certainly fol ks who
5 we see wll stay there and we've
6 actually had an opportunity because |
7 guess we've been at this for a little
8 while nowin ternms of CLIP. And at
9 we've seen works, you know, Tommy
10 Conway has seen folks retire out of
11 those positions, you know, retire out
12 of those positions, be able to get in
13  the DROP program and all of that.
14 But that discrepancy is really
15 because of the ganmut of the positions
16  that we run, being fromthe | aborer
17 all the way up to sone of the higher
18 | evel positions.
19 COUNCI LMAN HARRI TY:  Ckay.
20 What's the mninmumsalary for
21 actually, say, l|laborers and CLIP
22 progranf
23 MANAG NG DI RECTOR ALEXANDER:
24 Yeah. | believe we rose it up to
25 around 37.5 now for entry-|evel
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| aborers. Tommry, correct ne if |I'm
wrong on that, sir.

MR. CONWAY: It's 37. So it's
about $19 an hour is the starting
sal ary.

COUNCI LMAN HARRI TY:  Ckay.
like it. And I'mglad that you're
bri ngi ng people in, Tumar, and giving
t hem a chance and, Tommy, to advance.
| know you two both worked your way
up through the ranks too so that's
really nice to give back |ike that
and just to prove that people can
work their way up through the ranks,
you know what | nmean. You can make a
| iving doing this working your way
up, so thank you.

MANAG NG DI RECTOR ALEXANDER:
And it's a career. |It's a sustaining
career for folks, right.

COUNCI LMAN HARRI TY:  Exactly.

MANAG NG DI RECTOR ALEXANDER:
And being able to support their
famly. And we're proud of that.

W' re proud of that work, and thank
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you for asking that question.

COUNCI LMAN HARRI TY: |' m good.

COUNCI L PRESI DENT CLARKE:

You' re good? Thank you. Thank you,
Counci | man.

Chair recogni zes Counci | wonan
Lozada.

COUNCI LWOVAN LOZADA:  Good
norning. Good norning. |1'd like to
t hank ny col | eagues for the |ine of
questions that they've had this
norni ng. Many of them were sone of
ny very sane concerns, but I'd Iike
to draw ny attention or turn ny
attention to the opioid response, MO
Al exander, that your team has been
wor ki ng on and that |'mextrenely
grateful for. | want to recogni ze
Tom Conway and his CLIP teamfor all
of the work that they do over there
I n the Kensington, Harrowgate
community every day and Pam Ranos for
her presence in the community
consi stently.

My question to you is along
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the |ines of what Council man Jones
was referring to, which is the

funding grants and the | egacy funding

that you nentioned earlier. | don't
know or | didn't hear, | mght have
m ssed, | m ght have wal ked away and

m ssed your response regardi ng how
t hese prograns are neasured, right.

| s there a process by which
you all neasure what these folks are
commtted to delivering consistently?
And is there also a process for if we
realize at sone point that these
fol ks have received funding and
hasn't been able to deliver, is there
a mechanismin place for us to say,
okay, these funds need to be
reall ocated to soneone else? And how
do we provide the necessary supports
for people who receive the funding,
right, and had every intention to
want to do the work but realize that
It was far behind their imedi ate
capacity?

MANAG NG DI RECTOR ALEXANDER:
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Counci | woman, thank you for that
question. Wen Council man Jones
referenced that question, a lot of it
was around the | egacy prevention
provider, so | kind of couched that
on the side of OCF and DHS because
that's the folks that deal with that.
| think we talked a little bit about
t he nmet hodol ogy we used around the
anti-vi ol ence grants and sone of our
ot her grants that we fund here out of
MDO. | think those netrics change as
it relate to the type of programthat
you' re runni ng.

You tal ked about sonme of the
work that we're doing in Kensington
wi th those fol ks and sone of those
nmet hods are really different than the
netrics that we use to say for anti -
vi ol ence or for that other work. But
| think that's always the -- it's
al ways the hard part on how you're
| ooking at a grantee. And the hard
part is picking themout. The hard

part is understanding the val ue of
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their work, understanding the
chal | enges of the environnents that
they're working in and then trying to
work with them

So | don't think you ever see
on any grant program us sort of
| ooki ng at an eval uati on, seeing an
| ssue and ki cking fol ks out right
away. Now, certainly if you're not
delivering the programthat you told
us you were delivering, that's
grounds to sort of expel those folks
right away. | think for the nost
part we try to take those
organi zations that may be struggling,
| ook at what they're doing, |ook at
the problens they have and try to
of fer themresources and give them a
correction plan to build up.

| can't talk about that |ike
as it relates to fol ks who may have
been receiving funding for 10 or so,
15 or so years because a |lot of the
stuff that we've been doi ng has been

some newer stuff we've been doing
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wthin the last three to five years.
But I would think I would put that
standard on any grantee we will be
fundi ng up, giving thema nonent to
correct thenselves in a correction
pl an before just handi ng the grant
out, because there are all types of
chal | enges that may have went into
why our program may be working or may
not be wor ki ng.

As it relates particularly to
t he Overdose Reduction Unit, let ne
call up Noelle Foizen to talk a
little bit about sonme of those
projects and sone of the grants
that's been involved in that. As you
know from your work not only as a
Counci | menber but from sone of your
life work is that sone of the stuff
we' ve been trying to do there is sort
of engage the community and ask the
community what should we be funding
down there, what type of prograns we
shoul d be fundi ng.

So if you're tal king about
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sone of those packages we put
together with both Gty funding and
with sonme of the opioid settlenent
funding and |l et that community
di ctate what prograns we shoul d be
fundi ng, what activities we should be
fundi ng and havi ng sone of themsit
on boards where they're actually
review ng and judgi ng sone of these
grant applications to | ook at that
work and be able to say this person
or this organi zation should be
getting this grant for this type.

So, Noelle, | don't know if
you want to expand a little bit on
t hat .

M5. FOZEN. Hi, everybody.
Good norning. |'m Noelle Foizen.
|"'mthe Director of the Opioid
Response Unit. | want to just say at
the top it's always hard to neasure
drug prevention. And so, we look to
nmeasur e t he engagenent around our
pr ogr ans.

And so, one programthat we're
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really proud of in the Kensington
community i s the Kensington Conmunity
Resilience Fund. So that's the
partici patory grant-naki ng nodel
where the actual residents are
deci ding who are the recipients of
the grants. W're in our third round
of that. W're really proud of that.
We built up a lot of skills and
buy-in in the community around that.

We did recently fromthe
opioid settlenment dollars |aunch the
Overdose Prevention and Comunity
Heal i ng Fund, which is a new grant
programthat we just started.
There's two granting |evels for that.
There was one, a capacity-building
grant for 20,000 and then a program
grant for 100,000. W're in the
process of finalizing those decisions
around those grants. But the
granting decisions are being nmade by
a community granting group.

And so, for the Kensington

area it was specifically people that
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live and work in the Kensington
community are decidi ng which prograns
are going to get funded. And so, we
w Il absolutely do an eval uati on of

t he program novi ng forward and

I ncorporate all |essons learned into
t hat .

COUNCI LWOVAN LOZADA:  Thank
you for that. And then you nentioned
t he opioid prevention funding. Those
groups that are receiving the
fundi ng, are those groups that have
hi storically provided opioid
prevention services in the community
or are they new groups that are
com ng in?

M5. FOZEN. 1'll have to get
back to you on that one. | know that
the intention was groups that have
been serving that comunity and have
been trusted in that comunity. And
so, | know that was the intent of it.
So | can get back to you. | can
follow up with you on that.

COUNCI LWOVAN LOZADA: |
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1 appreciate that. | think trust and
2 knowi ng the community that they're
3 serving is extrenely inportant,
4 right. But |I also want to ensure
5 that we are not continuing to fund
6 programs for grantees for services
7 that they should have already been
8 providing, that they've received
9 dollars for services and we're not
10 going to continue to fund them and
11 not receive those services. So
12 nmeasuring their deliverables,
13 creating benchmarks and ensuring that
14 services are actually being received
15 and fought on the ground is extrenely
16 inportant to ne.
17 And then, Tumar, you nentioned
18 earlier that it's getting warner.
19 Everyone is concerned about the
20 ability of community residents to be
21 able to use their parks and
22  recreation centers, their library
23  spaces. You all know that we have
24 McPherson Square that is a library,
25 there's a playspace. | think CLIP
LEXI TAS
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does an amazing job on a regular
basis to try to keep it safe for
children and famlies to be able to
use it and play in.

VWhat is the plan? |Is there a
plan for us that -- is there a
strategy for us to be able to nake
t hat space safe for community
residents to be able to cone into as
t he weat her gets warner?

MANAG NG DI RECTOR ALEXANDER:

Thanks, Councilwoman. [|'m gl ad
Noelle is still on the screen. [|'Il
| et her respond to that. | wll say

that Noelle shared with ne a good
Easter video from| think one of the
community | eaders there of an Easter
egg hunt out there on MPherson
Square. And it was like | felt like
a kid again to be honest, but | think
t hat wor ked.

And that's a collective work.
You know, you all thank CLIP and CLIP
certainly does a whole lot. But as a

collective work with a bunch of Gty
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agencies with all of the partners in
Kensi ngton, Harrowgate and that
community with the Advisory Board and
certainly with your office and
Counci | renber Harrity and
Counci | menber Squilla's office,
that's not sonmething I'mgoing to
take credit for.

That's a real collective work
that's been years in the neking, and
it really only conmes fromconstantly
conmuni cating with each ot her,

t al ki ng about the chall enges, us
sonetines putting the plan together,
goi ng back, taking that plan off the
wal | and doi ng sonething different
and adhering to sonme of the
chal | enges that we see on the ground,
so kind of proud fromthat Easter egg
hunt video. But I'll let Noelle talk
alittle bit around what we're doing
with Parks & Rec and ot hers around
that activity in that particular

ar ea.

M5. FO ZEN: Yes. Thank you
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for that question. And so, since

| ast spring there's been really close
coordi nati on between Parks & Rec
departnent rangers and the Police
Departnent to really | ook at kind of
resetting the norns in all the park
spaces in the Kensington area. And
so, there's been a real focus
assuring that there's no open drug
use, enforcing the curfew, mnmaking
sure there's no encanpnents form ng
In the parks, so they're working

t oget her around that.

And then also there's been a
whol e activation piece that we've
been working on. And so, |ast sunmer
It was really led by Parks & Rec.

But since then, there's been a | ot of
comruni ty organi zati ons that have
sort of seen the work that has gone
there and has seen the opportunity of
havi ng positive activations in
McPherson Square and comng to the
table with us to work on the plan

novi ng forward.
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And so, since |last summer we
had a ton of great activations in the
park | ast summer and then we al so had
addi tional activations, fall, wnter,
W have a great schedul e com ng up
this spring and again a super robust
programthis sunmer. So there's
great partnership |I'd say across
public safety and | ooking at trying
to make sure that we're able to
create these safe spaces for kids and
famlies to enjoy the Kensington
ar ea.

MANAG NG DI RECTOR ALEXANDER:
Thanks, Noel | e.

COUNCI LWOVAN LQZADA:  The cal |
dr opped, but | appreciate your
response. | want to commend Sharon
Farrell and her group for such an
amazi ng event for the Easter egg hunt
because that really is who Harrowgate
Is, right. That space really brought
Harrowgate fam lies and Kensi ngton
famlies together in a green space,

which is what it's supposed to | ook
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li ke, right. They're supposed to be
t aki ng advant age of those spaces.

My hope is we can do the sane
for the McPherson Square library area
and that together we can cone up with
a strategy where that space becones a
safe place for those conmunity
residents to be able to enjoy. |
think I'l'l hold onto the next round
for further questions. Thank you so
much.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council wonman.

Counci | worman, | had one
gquestion. Wre they |ike real eggs
or were they the new plastic eggs
with candy inside of thenf

COUNCI LWOVAN LOZADA: Now, we
woul d have been in trouble if they
were real eggs. They were plastic
eggs filled wth candy.

COUNCI L PRESI DENT CLARKE: [|'m
just wondering. | renenber that
transition.

MANAG NG DI RECTOR ALEXANDER:
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Council President, sone fol ks

actually do -- sone of the ritzier
fol ks, | haven't been to one of these
myself, I'"mjust going to say it, but

sone folks do the plastic eggs with a
dollar bill init so --

COUNCI L PRESI DENT CLARKE: (n,
ny God.

MANAG NG DI RECTOR ALEXANDER:
-- i f anybody hear about those, |
want to get an invite next year to
parti ci pate.

COUNCI LWOVAN LOZADA:  1'd i ke
t hat too.

MANAG NG DI RECTOR ALEXANDER:
Along with the candy.

COUNCI L PRESI DENT CLARKE:
Well, that was awesone. Yeah, it's
good that kids are allowed to be
kids. You really need to be able to
do that. Thank you so nuch,
Counci | worman.

Chair recogni zes Counci | wonan
G | nore Ri chardson.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you. Thank you so
much, Council President.

And thank you, M. Managi ng
Director. | also wanted to start by
gi ving kudos to Tom Conway because |
heard fol ks tal king about him and his
team over at CLIP. He's just been a
stellar professional to work wth
back to ny days as a Constituent
Servi ces Representative in
governnent. So | just wanted to say
t hank you so nmuch for your team and
for all of your great work.

| wanted to start off,

M. Managing Director, we're talking
about the O fice of Sustainability.
How do you believe the Managi ng
Director's Ofice works to really
uplift the work of the Ofice of
Sustainability and prioritize climte
resiliency and environnental justice
t hroughout all of the departnents

t hat you oversee and that are in your
wheel house? And what is your role

with ensuring that all of the Gty
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departnents that are under your
purview participate in the Cimate
Change and Environnental Justice
| nt eragency Wor ki ng G oup?

MANAG NG DI RECTOR ALEXANDER:
Thank you. Thank you, Counci | wonman,
for that. | think one of the main
things | see ny role and nyself as is
bei ng that support and advocate in a
way, but al so hol ding the departnents
and hol di ng the organi zations to task
on the work that we prom sed fol ks
that we would do. But the main thing
IS to be the support for the office,
right.

So when advocating for
resour ces, when fol ks are being
creative about trying to find
resources, when fol ks need resources
or funding that nmay or may not be in
t he budget, nmaking sone of those hard
deci si ons around when an organi zati on
If you want to just reference
sustainability, others cone to us for

things that may not be in that
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1 budget, naybe |ooking at sone things

2 we may be underspending in other

3 categories and naking that decision

4 to say let's prioritize this work and

5 be able to support.

6 |"mreal proud of that work

7 that Sal eem and the predecessor prior

8 to himhave done with that work,

9 especially with that relationship

10 they've had on sone of our nore

11 chal l engi ng i ssues. So when you | ook

12 at the flooding that we've

13 experienced in Eastw ck, that

14  relationship they created to be that

15  convener for that comunity and

16 bringing together all of the Cty

17 governnent resources, state

18 governnent and now federal government

19 resources to | ook at how do we

20  support and address that issue.

21 Those fol ks were on first-nanme basis

22 wth Saleemand his staff. So that

23 was just a testanent to the work that

24  that office has done.

25 | would say -- and this is an
LEXI TAS
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opportunity for nme to call up Deputy
Managi ng Director M ke Carroll who
oversees the operation to talk about
it. But it's really for us providing
t hat support, Councilwoman. And the
one thing I will say up top is that
all of us, right, all of us or any
departnent in governnent, none of us
wll sit here and tell you we have
absol utely every bit of resources and
funding that we need to get a job
done.

But what we wll tell you is
that we take the resources that's
given to us and we try to do our best
job to deliver those services. And
being in this seat and in this
position, |I'mone of the ones who
then got to go and nake those -- and
hol l er and screama little bit and
just work collaboratively. It's not
holl ering and screamng. It's nore
of a coll aborative effort with our
fol ks to see how can we increase

t hose resources and how can we
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adequately sort of cone support sone
of these chall enges.

But as it relates to bringing
all of the departnents to the table
on the climate justice and that sort
of work, there's not apprehension
from our departnents around
participating and understandi ng the
value. | think one of the things we
do upfront and have to do is explain
to the departnment why this is a
priority for us and then be able to
give themthis is where this fits in,
because fol ks may believe every tine
| pick up the phone and | call and
|"myelling or screamng or |I'mjust
aski ng about sonething, | don't
necessarily want that issue to junp
to the top of the charts in the
departnent. | want to make the
departnent aware of it. | certainly
want it resolved. But there's a |ot
of priorities we put on them So the
chal |l enges for us as |eaders is

hel pi ng them shift through and nmaki ng
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sure they have the resources to be
abl e to address those.

But, Mke, | wanted you to
have an opportunity because you worKk
closest with that cluster and office,
to have an opportunity to add into
t hat .

COUNCI LWOVAN G LMORE
RI CHARDSON:  And really quick before
M ke starts, | just wanted to thank
you for nentioning the federal work
that i s happeni ng because you know
that the Ofice of Sustainability,

t hey are engaged in an inportant

pl anni ng effort regarding the Lower
South and they're doing sone really

| nportant work on pl ace- based
Initiatives, particularly in Eastw ck
t hat you nenti oned.

And | want to thank ny
col | eague Counci | nenber Johnson for
all of his partnership and for the
partnership of his staff, but this is
really crucial environnmental justice

and climate resiliency work for the
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Cty of Philadelphia. And it's
real |y unprecedented sort of the

| evel of engagenent that we currently
have with the federal governnent and
we've worked really closely with the
adm nistrators at the EPA, as I'ma
menber of the | ocal Governnent

Advi sory Commttee for the EPA, |'m
the only person from Phil adel phi a,
the only official fromthe
Commonweal t h of Pennsylvania, so |'m
really seeking to utilize this
opportunity as an opportunity for the
Cty of Phil adel phi a.

And the real reason why |
brought it up is because | guess in
the testinony and in the notes it
states that the Adm nistration is
spendi ng 202, 000 per year on the
EJAC. But in the Five Year Pl an,
that information does not match. It
appears to be a cut in the Cass 200
funds for the Ofice of
Sustainability.

And in addition to that, a
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private foundation has offered the
Cty a 2-to-1 matching fund program
to expand on all of that work to

| aunch Community Resiliency G ant
prograns. And so, | wanted to bring
that up and get it on the record
because we do have a uni que
opportunity currently with the
support and hel p of the federal
officials and al so of the foundation
to help us get additional dollars
into the Gty of Phil adel phi a.

So | just wanted soneone to be
able to explain that to ne, that the
202, 000 per year for EJAC is not
aligned with what is listed in the
budget detail for the Ofice of
Sustainability in order for us to
maxi m ze that 2-to-1 matching
opportunity fromthe foundation and
support fromthe governnent.

MANAG NG DI RECTOR ALEXANDER:
Yeah. Council woman, thank you for
that. | think one of the things you

see it has been past practices that
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when t hings get added in the Council
caucus process or when things get
added t hrough the caucus process,

t hose things don't necessarily get
annual i zed over the Five Year Pl an,
so they're added sort of each year

t hrough each of the processes.

| believe that's what sone of
this reduction is, but I'mgoing to
go back and check and be able to
provide a witten response for that
because |'m al so being told that sone
of that also m ght have been a
one-tinme grant or a grant that
expired. So we'll go back and [|'I|
make sure | provide a witten
response to that particul ar question.

But, Mke, | know you wanted
to junp in on this as well.

MR. CARRCLL: Yeah, |'msorry.
| first want to -- Mchael Carroll,
Deputy Managi ng Director for the
O fice of Transportation,
| nfrastructure and Sustainability. |

want to thank you, Council nmenber
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G |l nmore Richardson, for your

| eadership on all of these issues,
especially all the work you do to
represent the interests of the Gty
of Phil adel phia in state and nati onal
forum

Wth respect to the cut, it's
about noney that cane to
Sustainability to actually fund work
t hat the Phil adel phi a Energy
Aut hority is doing, so that was a
one-tine passthrough type paynent so
that they can start to pursue
| nfl ati on Reduction Act funding.

So if there's a need in the
future for us to | ook for sone
resources to do that, we wll put
t oget her sone sort of ask in the
nor mal budget process. But that's
why you see a cut. [It's not a
reduction in the EJ fund. And the EJ
staff is fully funded and that's now
going to be the baseline noving
f orward.

If | can just take one nore
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1 mnute, | wanted to enphasi ze sone of
2 the points the Managi ng D rector was
3 mmking. | think we recognize the
4  trenmendous work that the Ofice of
5 Sustainability does, but we also know
6 to have the inpact they need to
7 | everage their resources through
8 other departnments. And | think we've
9 done a really good job doing that.
10 | appreciate you recogni zi ng
11 the work around the Lower South. The
12 Streets Departnent, Water Departnent,
13 the Airport are all involved in that
14 work in sonme way. We've got a great
15 partnership with stakehol ders |ike
16  PennDot. The stadiumdistrict's
17 involved. W're |ooking to have nore
18 conversations even with Del aware
19 County. So that type of work
20 jnvolves a lot of cover, for |ack of
21 a better word, that the Managi ng
22 Director and folks fromthe Mayor's
23  Adm ni stration have hel ped us obtain.
24 And so, we want to keep doi ng that.
25 And then in doing that, pursue
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federal funds so that we can actually
resource nore of the work. So again,
your partnership along those |ines
and partnership around the whol e
Adm nistration is really helpful to
make that a success.

COUNCI LWOVAN d LMORE
RI CHARDSON: Sure. Well, | just want
to thank you too, Mke Carroll, for
all of your work and you wal ked ri ght
into a few of the additional
guestions | have regardi ng sone
staffing investnents around the
Bi partisan Infrastructure | aw and
then also IRA. So I'll cone back on
the second round to respect the
clock. But | wanted to ask about
that as well.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | worman.

Chai r recogni zes Counci | worman
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank

you, Council President.
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COUNCI L PRESI DENT CLARKE:
You' re wel cone.

COUNCI LWOVAN GAUTHI ER: My
next question is about block parties.
So since we're comng up on
summertime, | wanted to touch on this
i ssue for a bit. Block parties are a
ti me-honored tradition that nakes
Philly Philly, but in the area |
represent many tines block parties
are deni ed by the police departnent
because of crimnal activity or a
pr obl em bl ock.

There was reporting show ng
that this happens nost in Wst and
Nort h Phil adel phia due to | evel s of
gun violence in these areas. And
police captains have a | ot of
di screti on over whether block parties
are allowed or disallowed. So |I've
wor ked with captains that have
relented after a denial, but also
wth captains that take a very
conservati ve approach.

And | know that we are all
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concerned about gun viol ence, very
concerned, but the practice of
denyi ng bl ocks bl ock parties seens
very counterproductive to ne. It was
seen that having bl ocks where peopl e
are connecting wth one another and
having fun and getting to know each
ot her as nei ghbors actually makes us
nore safe.

It also seens like a pretty
unfair burden to place on an
I ndi vi dual police captain that they
have to personally approve or
di sapprove bl ock events happeni ng
within their areas. And | also think
that it adds to the sentinment in many
comunities of color that they are
overpoliced. It's quite literally
turning the PPD into the fun police.

And so, | have a few questions
about this practice: One, Mnagi ng
Director, do you think the practice
of outlawi ng block parties in certain
areas i s nmaking us safer? And what

data do you have that backs that up?
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Secondl y, what recourse should
resi dents have when their application
I's denied for any particul ar reason,
but especially if the application is
deni ed because of crimnal activity
or alleged violence in the area? And
under what circunstances woul d MDO do
away with this practice of having the
pol i ce departnent approve or
di sapprove bl ock parties?

MANAG NG DI RECTOR ALEXANDER:
Thank you, Council nenmber. Thank you
for referencing this issue. Being a
i fel ong Phil adel phian, | do
understand the traditional block
parties and how sacred it is to
everyone, including nmny own nother and
her nei ghbors who forcefully nmake ne
turn their block party petition in.

One of the things | wll say,
| know |'ve seen sone nedia stuff
t hat generated | want to say | ast
summer particularly around your
District. | do think this sonewhat

Is an unfair burden on the police. |
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do think that's sonewhat of an unfair
burden to put on the District
capt ai ns.

But one of the things | do
know it's just not the District
captains in this conversation. |
know they al so got to report up their
reasoning to their inspectors and
then to the chiefs. | think for us
we probably need to work on a policy
to put up a nore transparent appeal
policy for when fol ks get this
nmessage.

| think part of the concern is
Wi th somewhat limted resources those
fol ks and those captai ns and those
fol ks who are on the ground in the
District are really concerned about
how t hey can keep that activity safe
for all of the residents to
participate in. |'ve certainly been
I nvol ved in several conversations to
where a permt may have been deni ed
and then the person requested an

appeal on it, and in sone instances
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have appeal ed on ny own to that
District captain or to that inspector
and asked, ny question is always what
was the reason and why, if that was
accurate or what they're seeing as
knowi ng their district and know ng
the crinme trends in that district or
it's certainly have been tines where
| ' ve gotten back this is a notorious
drug bl ock, we've made X nunber of
arrests on this block wthin the | ast
few nont hs, our concerns is X, right.
But | agree, | do think it's
count erproductive. | don't think we
shoul d not have bl ock parties because
the block isn't safe. | think we
shoul d be working on ways on how can
we work with that sort of active
bl ock captain because we know t hat
person is active or that group is
active. How can we work with themto
ensure the safety on that bl ock and
how could it be a partnership, so
that's certainly sone of the

conversations we need to have.
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And it's one of the things
that's been on ny mnd before | took
this job as Managing Director. 1"l
be honest, |'ve never had an
opportunity to be able to address it.
| certainly had one-off conversations
with both Streets Departnents and
Pol i ce Departnent around it.

"1l make a comm tnent that we
will work together on a process that
sort of adds in an appeal s piece and
| ook at a process to where fol ks, A,
understand it and then fol ks can feel
like they're actively, you know,
we're actively taking consultation
t he need to have these sort of
situations and parties. And that may
I ncl ude putting nore eyes than just
the Police and Streets Departnent on
these permts, right.

Certainly, those District
captains and those District
supervi sors know what's going on in
t hat nei ghborhood. Certainly the

bl ock captai ns who's neking the
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1 requests know But | think at the
2 end of the day, all of us want, the
3 goal is for folks to have fun, for
4 folks to connect with their nei ghbors
5 and for folks to be safe, right. So
6 that's our goal. | think we can al
7 work together and sort of cone up
8 wth ways to nake that a better
9 system
10 COUNCI LWOVAN GAUTHI ER: Yeah.
11 | look forward to that for this year
12 having nore transparency on this
13 issue, having a way of recourse for
14 people on bl ocks. But over tine, |
15 also ook forward to noving this out
16 of the hands of PPD. And | respect
17 PPD, they're doing obviously a very
18 val uabl e public safety function.
19 MANAG NG DI RECTOR ALEXANDER:
20 And it's actually on our Ofice of
21 Crimnal Justice program So
22 actually put it in sonme of their
23 internal diversity equity inclusion
24 work as one of their work streans if
25 they work on as well, so it is
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sonething that's actively being
wor ked on.

COUNCI LMOVAN GAUTHI ER: Thank
you so much. Looking forward to
tal ki ng nore.

MANAG NG DI RECTOR ALEXANDER:
Thank you, Councilwoman. And thank
you for raising that issue. |
appreciate it.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci | woman.

Managi ng Director, the
Counci | woman brings up an interesting
point. Actually in parts of ny
Councilmanic District we have a
different set of chall enges around
Tenmpl e University. And | can recal
when the police departnent first got
engaged in this process around the
university. It was that students
were getting permts for block
parties in nei ghborhoods and
particularly where there was a
significant nunber of students on

t hose bl ocks.

LEXI TAS
215-504- 4622




Budget FY 2024 135
4/ 11/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

They got the application.
They submtted it and they ended up
turning it into concerts in the
m ddl e of a residential conmunity.
And in that particular instance, it
Is a chall enge and who nmakes t hat
deci si on.

MANAG NG DI RECTOR ALEXANDER:
Absol utely, and it needs to be
bal anced i n that approach.

COUNCI L PRESI DENT CLARKE: So
It would be interesting to see what
| evel of strategies you have for that
because it can -- sone of these
t hi ngs can be probl emati c dependi ng
on the nei ghborhood and who the
applicant is for the particular bl ock
party. Thank you.

Chair recogni zes Counci | man
Thonas.

COUNCI LMAN THOVAS: Thank you,
Council President. Thank you,
col | eagues.

A couple of things: W
definitely got to get the block party
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t hi ng situated because | don't want
to answer that question, so please
figure that out. In 2020, Managi ng
Di rector Al exander, when | was first
sworn in, | becane the Chair of the
Streets Commttee and of course we go
into a pandemc and it creates a | ot
of probl ens.

And one of the probl ens that
t he pandemi c created that we're not
t al ki ng about enough is the hit-and-
run crisis. The hit-and-run crisis
really went on steroids in 2020.
Even right nowit's not as bad as it
was in 2020, but it's still bad. And
when we had a conversation back then
to exam ne what we were dealing wth
as it related to hit-and-runs, we
canme across two solutions that we
tal ked about inplenenting as it
relates to addressing hit-and-runs.

The first one was i nvestnent
in infrastructure. And this is
bel i eve for you guys, cones under

your the Roadmap to Safer
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1 Communities -- no, no, that's not it.
2 | apologize. It's the infrastructure
3 investnent dollars that went into |
4 Dpelieve OIS, And the second thing
5 we tal ked about was the hit-and-run
6 technology that the police departnent
7 said they need.
8 Captain Overw se specifically
9 testified to the inportance of
10 getting the technol ogy needed to be
11  able to collect the proper anount of
12 evi dence when the hit-and-run takes
13 place. So in the 2021 budget, |
14 renenber negotiating for the Managi ng
15 Director's Ofice to get the
16  technol ogy that was needed to be able
17 to collect evidence when hit-and-runs
18 take pl ace.
19 | "' m wonderi ng where we are as
20 it relates to the technol ogy
21 surrounding hit-and-runs. And how
22 are we doing with the infrastructure
23 dollar investnments that we tal ked
24  about as it relates to | believe the
25  nunber was 12 percent of roads that
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produce 80 percent of the car
accidents? So |I'mwondering if we
can get an update on where we are on
t hose two things.

MANAG NG DI RECTOR ALEXANDER:
WIIl do, sir. So Mke just popped on
the screen. | believe he can talk to
the Vision Zero work. | just want to
agree with you, that has been --
pedestrian safety and pedestri an
death as it relates to vehicles has
been an issue that we've seen since
t he pandem c.

| renmenber at sone portion of
2020 when we were on shutdown and |
t hi nk fol ks used that opportunity to
t hi nk because the streets were a
little enptier they were just driving
as if it was a raceway all across the
Cty and it was |ike one nonent to
where | was actually taken aback by
it on one instance. So that work and
the work that M ke and Chris do
around Vision Zero is very inportant,

Since PPD is on, |'m probably
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going to see if Deputy Comm ssioner
Krista Dahl - Canpbel |l can talk a
little bit about the technol ogy. But
t hat technol ogy was procured for the
departnment, Council nmenber. And |
know they're using it to help
recreate sone of these electronically
and laserly, be able to recreate sone
of these accident scenes in terns of
hel ping themw th their

| nvestigation.

M ke, you want to start out
t he conversation and then we'll have
PPD answer particularly around the
technol ogy for the Crash
| nvestigation Unit Division.

MR, CARROLL: (Mited).

MANAG NG DI RECTOR ALEXANDER:
M ke, you're on nute, sir.

MR, CARRCLL: |I'msorry about
that. Yeah. Thank you,
Counci |l menber. So | mght defer for
sone specifics to Chris Puchal sky,
but 1'll say that we feel like we're

starting to turn the corner a little
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bit as sone of the projects that we
are doing on our high energy network
are comng online. And that's the
name, the high energy network that we
use to refer to that 12 percent of
streets where --

COUNCI LMAN THOVAS: Thank you.

MR. CARRCLL: -- the
overwhel mng majority of crashes take
pl ace, whether they are hits that
have people run or whether they are
crashes where people do actually
stick around. W want to avoid the
hit part as nmuch as possible. W're
gratified that what we see in the
early indications is that these
projects are effective, but we need
to do much nore.

So the other good news | guess
| would say is that we're having a
t renmendous success rate in getting
federal infrastructure funding. One
of the things that Council shoul d
know i s that because the Cty of

Phi | adel phi a al ready had a Vi sion

LEXI TAS
215-504- 4622




Budget FY 2024 141
4/ 11/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Zero action plan, we were eligible
for construction funds, not planning
funds, but construction funds as part
of the safe streets for all prograns
that was stood up by the United

St ates Departnent of Transportation,
and we got a little less than a nonth
ago a $30 million grant in order to
do construction projects on high
energy network to start to address

t hese things.

So we have a few of those
projects in design, so we hope we
will be able to nove sone of that
through in the next fiscal year here
and get sone of that stuff done, but
It is along-termproposition. W're
grateful. W' ve done very well in
all of our federal requests.

| think we've exceeded about
$200 million in federal funds that
have cone in, in the last year. And
one of the reasons why we're so
successful is because we're always

abl e to enphasize two things that are
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very inportant to the Biden
Adm nistration. One is traffic
safety and the other one is racial
equity. And so, these things are the
future that we're | ooking at, but we
still have a lot of work to do as far
as where we're at, and we understand
t hat .

COUNCI LMAN THOVAS: | hope
t hat bell was because it's tine to be
done with that particul ar question.
The seven m nutes nust have got cut
fast. 'l --

MANAG NG DI RECTOR ALEXANDER:
Council man, really fast can | ask
Krista Dahl - Canpbell to sort of just
confirmthe technology that C D
procured and is using right nowto
your first part of your question?

DEPUTY COWM SSI ONER DAHL-
CAMPBELL: Sure. Good afternoon,
Counci | man and everyone on the call.
|"'m Krista Dahl -Canpbell. |'mthe
Deputy Conmi ssi oner of Organizati onal

Services. So FARO 3D scanni ng
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systens were procured by PPD s OSS
for crash investigations, so the
Forensic Science Unit did put it in
so it is being used by the Crash

| nvestigation Unit as well as the
Crime Scene Unit. So |I'msure
Director Garvey could speak to how
effective it is, but it is in place.

It took a while to get it
because of procurenent issues but
they are using it now. And it has
been a useful tool to docunent scenes
and for reconstruction, so it
definitely has had a positive inpact.
|f there's any direct question you
have on its inplenentation, | can
pass it over to both Deputy Vanore or
Di rector Garvey.

COUNCI LMAN THOVAS: Don't get
me in trouble. "Il wait until we go
into the Police round and save t hat
for alittle victory lap for us to do
as a wn that we all got together.
And as | close out, let ne just say

this because this is really
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1 inportant. Before we get into the

2 police departnent, |I'mgoing to cal

3 a couple of famlies who | know who

4 |lost loved ones in the Gty of

5  Phi |l adel phi a who have used the death

6 of their | oved ones to advocate for

7 things |ike that through technol ogy

8 and other things as it relates to

9 infrastructure investnent to give the

10 life of their | oved ones purpose. So

11 just so you know, sonetines the snal

12 things we do go a long way for the

13 constituents in the Cty of

14 Phi | adel phi a.

15 Council President, I'll stop

16 right there. | already did two

17 rounds and I'll submt ny remining

18 questions for the Managing Director

19 Ofice's in witing. And, Managi ng

20 Director Tumar and the entire team

21  over at the Managing Director's

22 (Ofice, | just want to say thank you.

23 And pl ease don't forget ny

24 request to nake sonme noney avail abl e

25 for energencies in the sumer. |'m
LEXI TAS
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very, very concerned about naking
sure that we have dollars and
resources avail able to people who
really want to provide quality
progranmm ng for our children and that
I ncl udes ny idea about a Sports Fund
that's simlar to the Cultural Fund.

Thank you, Council President.
Thank you, coll eagues.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilman. Thank you for
t hat good wor K.

Chai r recogni zes Counci | worman
G | nore Ri chardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you agai n, Counci l
Presi dent .

| wanted to just circle back
to one additional question | had and
| wll submt the remainder of ny
questions for the record in addition
to the questions | have for and about
the Ofice of Sustainability.

But, M. Managing D rector,

wanted to find out how your office is
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working to create nore col | aboration
bet ween the Departnent of Human
Services, the Phil adel phia Police
Departnent, the O fice of Viol ence
Prevention and the O fice of Children
and Famlies to ensure that our
Communi ty Eveni ng Resource Centers
are being fully utilized not only by
the community, but in the way of its
I nt ended purpose relative to getting
young people to the CERC. So we know
t hey can cone voluntarily and/ or

I nvol unt ary.

So I wanted to know based on
sonme of the conversation that was had
earlier in recognizing sone of the
things that we' ve seen happen over
the | ast coupl e of weekends how are
you all wusing the updated curfew that
this body passed as a part of the
vi ol ence prevention strategy and sort
of your overall strategy and how are
you all working to sort of create a
summer strategy that will engage

young people, not just in the CERCs
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I n work and education, sports, as ny
col | eague Counci | nenber Thonmas st ated
and conmuni ty-based progranm ng t hat
will go on all day, seven days a
week, how are we sort of marketing
these efforts and how are we ensuring
that the centers are actually being
utilized? What is the sort of
col | aborati on that happens from a
gover nment perspective internally?
And | know we, based on the
| egi sl ati on are supposed to receive
specific updates. And I will ask PPD
about the updated curfew nunbers,
particularly by division. But how
are you all working to ensure that
t hat cross-col |l aboration i s happening
internally froma Gty governnent
per spective?
MANAG NG DI RECTOR ALEXANDER:
Thank you, Councilwoman. |'m going
to start off and do a little bit of
comments up top and then maybe ki ck
It over to Mary Horstnmann. But that
rel ati onshi p between MDO, OCF, DHS |
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think is probably as strong as it's
been in probably a long tine.
Certainly, those |eaders, Kim
Ali, the Comm ssioner of Departnent
of Human Services; Vanessa Garrett
Harl ey, our Deputy Mayor for Children
and Youth, that relationship is
strong just because of the connection
of her being over here, probably us
tal king a couple of tines a day every
day. But in particular on that
sumer table that she chairs around
sumrer programm ng, there's a couple
of folks fromMDO at that table in
addition to the departnents that's
sitting at that table, in particular
Police. But there's other
departnents that's at that table from
MDO t hat participates, so our
vi ol ence prevention fol ks, so Erica
and her teamsits at that table, Mry
Hor st mann, our Deputy Mnagi ng
Director for Health and Human
Services sat at that table when she

was our Policy Director and also sits
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at her table in her current role.

So a lot of tines we go back
and forth wwth the support on the
sunmer progranm ng. Sonetines where
they can't find funding, their noney
that we utilize in particular from
t he vi ol ence prevention funding that
| wll fund for progranm ng over
there and for work that's happeni ng
over there just to talk a little bit
about that, like the initiative that
we're doing with the pools this year.

Last year Parks & Rec did a
couple. They did sonething in sone
of the Kensington comunities where
they took two pools and sort of gave
it the | ook of a beach club, and we
were sitting on one of these neetings
and they were show ng pictures and |
t al ked about how good that | ooked.
And | said | was wlling to fund
t hrough Vi ol ence Prevention noney
that we can do this in sone of our
hi gh vi ol ence areas and can we do it

in 12 to 13 sites within those zones
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that we've set up and police and
Pinpoint to be able to do that. So
that's sonething you're going to see
this summer. That's a collaborative
wor K.

But I'lIl have Mary tal k about
nore of the collaborative work. And
| think as you reference, police can
tal k about in particular the work
they're doing with the resource
centers and young people were getting
there. | will tell you on that
I nci dent that happened | ast week in
Center Cty, KimAi was on the phone
wth nyself and with one of the
Deputy Police Conm ssioners. W were
ki nd of giving themthe heads-up,
this is what's going on. You should
alert the resource centers because
they may see an influx of folks
com ng there tonight, and was able to
ki nd of keep them constantly
conmmuni cating with them on what was
goi ng on, not only froma resource

center perspective but also froma
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juvenile justice services perspective
as well, because all of that stuff
ties in.

So the crowding is there. The
wor k about how we're doing with the
resource center, the stuff we're
doing with police and the MDO with
the juvenil e access center, all of
that work sort of tie into those
fol ks at that table.

So, Mary, | don't know if you
want to talk a little bit about sone
of that work and sone of that
col I aborative effort.

COUNCI LWOVAN @ LMORE
RI CHARDSON: That will be great. And
before Mary starts, | just wanted to
reiterate ny request fromthe
original first budget hearing, the
first budget hearing, relative to a
docunent or a booklet that puts
together all of the resources that
w Il be avail able for young people
for this summer. If you can put a QR

code on the front, that will be great
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because they all have a snartphone.
Because | will tell you even
as sonmeone who has worked in Gty
governnent for a very long tine as a
staffer and has hel ped with
constituent services, it is very
difficult for ne to navigate sone of
t hose websites on phila.gov. And |
think I'mpretty technol ogy savvy.
And it's very hard to find the
prograns that are avail abl e when
you're looking for a certain subset.
So I'lIl give you an exanpl e.
If |I'mIlooking for a sunmer program
for ny 6-year-old or for ny 8-year-
old, it's really hard to find. It's
difficult to even navigate the
website in that way. So ny request,
and I'Il reiterate it before Mary
begins, is if we can get a listing of
everything that is available from
every City departnent, whether it's
PPR, DHS, whoever it's comng from
O fice of Violence Prevention, just

put all of that together in one space
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and pl ace.

And even if they break it down
by police division, that wll be
hel pful because we know we have the
two additional CERC centers that are
comng online in the Northeast
Di vision and also in the East
Di vision by June is what we were
told. So if we can get all of that
i nformation in one space and pl ace,
that will be exceedingly hel pful
because also I think for us nenbers,
we W ll better understand how to
resource sonme of these other
activities that nmay need additi onal
resources to stay open a couple nore
hour s.

It's not hel pful for parents
who work for a programto be open
from9:00 to 3: 00 and then you still
have to pay extra for aftercare in a
city where we know a lot of famlies
and parents are resource-strapped.
And so, we want young people to

participate in these opportunities,
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but we have to nake it readily
avai |l able to them and nake the
I nformation avail abl e and nmake it
where Council can invest in the
opportunities that young people wll
need to be a part of that need to
stay open | ate.

MANAG NG DI RECTOR ALEXANDER:
We can col | aboratively put that
t oget her, Councilwoman. We'll work
on that.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. Thanks.

MANAG NG DI RECTOR ALEXANDER:
Mary.

M5. HORSTMANN:  Yeah. | don't
have a lot to add, but | want to
t hank t he Council woman for her
| eadership on this particular issue.
And as you spoke to, Managi ng
Director and the Council nenber, this
Is really about building a system
And so, | think with your guidance we
created the Conmunity Eveni ng

Resource Centers in areas throughout
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the City to nake it easier for you to
get connected, for parents to pick up
their child, for police to be able to
connect themto services imedi ately
and not have that sort of tine
friction created.

So really when we think about
how do we strengthen that work, it's
real ly thinking about how are we
di verting youth who were likely to
end up at the PJJSC to the evening
resource centers, getting themthe
resources that they need, getting
t hem connected to programm ng over
the nmediumand long-termthat's
recurring, so that they don't end up
back in the centers.

So one of the things we're
doing is if youth are diverted from
the PJJSC to the Juvenil e Assessnent
Center, then using the evening
resource centers as another tool in
that tool kit to be able to connect
themto services. So again, thinking

about how we thi nk about high- and
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medi umri sk youth, what's the
services that they need and really
wor ki ng cl osely with DHS and t he
Ofice of Children and Famlies to
make sure those services are being
| ocated at Community Resource
Cent ers.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. | heard the bell
and | want to respect the clock. |
w Il reserve the bal ance of ny
guestions and submt themin witing.
But I"'mreally interested in this,
particularly for this sumer, based
on what we've seen. And al so,
recognizing it's going to be 85
degrees Wednesday, Thursday and
Friday. And if we don't have it
together, you wll get what you
al ways have, which is what we saw
| ast week and the week before. So we
really have to be on top of it and
doi ng our part, but I'll reserve the
bal ance of ny questions and I'l| wait

for the Police Departnent. Thank you
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very much.

And t hank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you Council Lady.

| think that's all we have for
the MDO today. But obviously there
will be sone callbacks. Before we
| eave the MDO, 1'd just like to ask
If the CLIP, Tommy's folks, if you
have it avail able, categorized in
terms of the | ocations of deploynent.

| know a significant part is
I n response to 311 calls, which
don't frankly speaking |ike because
It | eaves people that don't call 311
wi t hout services, but that's another
story for another tine. And at sone
point, | don't knowif it wll be
while I'"mstill here, but we w |
figure out a way to consolidate al
vacant | ot treatnent prograns and not
just be responsive to 311.

But can you give ne the
| ocati ons of the depl oynent over the

| ast year, cal endar year from CLIP
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across the Cty of Phil adel phia?

MANAG NG DI RECTOR ALEXANDER:
We can absolutely get that to you,
Counci |l President.

COUNCI L PRESI DENT CLARKE: Al
right.

MANAG NG DI RECTOR ALEXANDER:
And | do want to say it's not only --
It's 311 plus this other nethod that
we receive conplaints that we work on
as well. So we can absolutely
forward that information to you, sir.

COUNCI L PRESI DENT CLARKE:
Yeah, | know. It's a call fromthe
Counci | man on Saturday norni ng, and
all that | know. But |I'm]just
saying --

MANAG NG DI RECTOR ALEXANDER:

COUNCI L PRESI DENT CLARKE: - -
| ook, seriously |I've been talking to
you all about this and everybody
says, you're right, and this
proactive approach to lots, vacant

| ot treatnents in nei ghborhoods
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versus just sinply respondi ng because
sonebody's calling and saying it's a
problem And being able to utilize
PHS, being able to use sane day pay
and have all of these various
entities working together, taking out
grids like we used to do in the old
days.

W would grid an area. W
woul d go through and have treatnent.
You remenber that -- what was the
name of that, Tumar? You were a
youngster back in.

MANAG NG DI RECTOR ALEXANDER:
It was NTI, sir.

COUNCI L PRESI DENT CLARKE: No,
Partners for Progress.

MANAG NG DI RECTOR ALEXANDER:
So | canme in on NTI, but I got -- I'm
not going to say | got hazed. But |
got trained by Tonrmy and diver and
ot her fol ks who were partners for
Partner for Progress Veterans. |
didn't say on the record | got hazed.

COUNCI L PRESI DENT CLARKE:
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Renmenber that, all of the Gty
services cane in the nei ghborhood,
right, and you did this
systematically across the Cty of

Phi |l adel phia in every part. And it
was just so renmarkable and the buy-in
from people, but we got away from

t hat when we got into this 311 thing.
But that was all about sonebody
trying to prove that 311 was the way
to go, and it is. But it's not the
only way to go.

But anyway, that probably
won't be done during nmy tenure. But
hopeful ly, ny col |l eagues that
continue to be here keep pushing the
Partners for Progress. |'mgoing to
get sone information on that so
people will see how good that
actually functions. But if you get
me, in the neantine forward to us the
depl oynents of CLIP over the
| astyear, that wll be hel pful.

MR. CONWAY: M. President, we

have been targeting the PRSC areas,
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t he pinpoint areas. W cl eaned about
6, 000 vacant lots in there out of the
14,000 that we did cityw de. And
that's where our fencing programis
going. And then | think it was |ike
250 fences were done |ast year. And
this year we will probably do over
300 fences, and the majority of them
are in the PRC area. Sane thing
with -- soit's like Partners for
Progress, sort of. | know what
you' re sayi ng.

COUNCI L PRESI DENT CLARKE: You
remenber it was awesonme. And the
el ected officials would actually cone
out, right. It was awesone. Anyway,
just forward it when you get it
together in witing. |1'd like to see
t he depl oynent across the Gty.

MR, CONVAY: Ckay.

COUNCI L PRESI DENT CLARKE:
Thank you. And thank you, Managi ng
Director, and your team --

COUNCI LMAN JONES: Excuse ne,
M. President.
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1 COUNCI L PRESI DENT CLARKE: |I'm
2 sorry. Chair recognizes Council man
3 Jones.
4 COUNCI LMAN JONES: Thank you
5 so much, M. President. I'll be
6 brief with one question.
7 What is the Cty's -- if we
8 all agree that poverty is the primry
9 source of sone of the violence we see
10 in the Gty of Philadel phia, sonme of
11 the m schief we see anpbng our young
12 people, can you have M. Little maybe
13  or even Eva d adstein articul ate the
14 CGty's anti-poverty efforts?
15 MANAG NG DI RECTOR ALEXANDER:
16 1'1l call on -- let nme call on
17 M. Little. | saw himon canera
18 earlier. And then we call on Eva if
19 we need her to close out on it.
20 Thank you, Council menber Jones.
21 (No response.)
22 MANAG NG DI RECTOR ALEXANDER:
23 Mtch, you' re on nute, although your
24 conputer doesn't say it's on nute.
25 Counci | menber, let nme switch
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up the order while Mtch takes care
of the technical difficulties. Let
me have Mary Horstmann junp in first
and then I'll have Mtch cl ose out.

COUNCI LMAN JONES: Thank you.

M5. HORSTMANN:  Hi ,
Counci | renber. Thank you so much for
the question. So |I think we've been
really focused on thinking about how
as you said violence intersects with
poverty. And as an Adm ni strati on,
we' ve been committed to our anti-
poverty strategy and we have seen the
poverty rate really go dowmn. W're
at a 15-year |ow and we continue to
make investnents in | owincone
househol ds, cushi oni ng residents
agai nst the broader effects of
econom c instability.

So in addition to the things
you see outside of the MDO budget
| i ke new PreK seats, $282 million for
the School District, making sure that
the youth have free Internet through

our PHLConnected and things |ike the
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Catto Scholarship. W're also

t hi nki ng about how we invest at MDO
In progranms |i ke Sanme Day Wrk and
Pay, which wll provide -- in the

| ast year provided over 1400
participants with jobs in the
community. And as the Managi ng
Director spoke to, it's also a
pathway to City enploynment. A |ot of
t hose jobs are at CLIP or Mural Arts
and then they are able to transition
to permanent positions wwthin Gty
gover nnent .

The $31 mllion investnment in
the Zero Fare Transit Programw || be
able to serve 25,000 residents at or
near the poverty level. And in
addition, we're going to be putting
in 1.3 mllion in stipends for
participants in the Goup Viol ence
| ntervention programas well as have
$5 mllion to clear crimnal justice
debts which we know are a significant
barrier to individuals being able to

access jobs. And that's on top of
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1 the 29 mllion we're going to
2 investing in eviction prevention,
3 including expanding right to counsel
4 to guarantee free | egal assistance
5 for individuals in four zip codes who
6 are experiencing eviction
7 proceedi ngs.
8 So that's just a sanple of
9 sone of the things that we are really
10 focused on in terns of ways that we
11  are going to conbat poverty this
12 year, but we can send you a conplete
13 list of the things that we are
14 pushing to be able to address the
15 poverty issue.
16 MANAG NG DI RECTOR ALEXANDER:
17 Mtch, is your sound working now,
18  sir?
19 MR. LI TTLE: Can you hear ne
20 now?
21 MANAG NG DI RECTOR ALEXANDER:
22 Yes, sir. Thank you.
23 MR. LI TTLE: Good afternoon,
24 Council President, Council nenbers.
25 Mtch Little, Ofice of Conmunity
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Enmpower and Opportunity. Like Mary
shared, | think that poverty
alleviation is certainly a priority
for this Adm nistration and shared
how bot h Managi ng Director and ot her
parts, specifically Children and
Fam | ies are addressing the poverty
| Ssue.

For COs role, COis the
City's anti-poverty agency allowed to
connect residents with CSBG fornul a
funding, and that's |like federal
i ntervention at the local level. And
so, what we saw with expanded CTC and
El TC was |ife-changing, right. W
saw a 43 percent nationally reduction
of child poverty. It requires those
type of federal interventions to play
out locally. And so, we're super
excited about the infrastructure
package and equitable sort of
approaches to infrastructure here in
the Cty.

For CO, we connected over

11, 000 community nmenbers to nore than
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1 $28 mllion in federal and state
2 refunds. Qur BenePhilly program
3 which is one of our nost popul ar
4 prograns since its inception, we've
5 connected 150, 000 Phil adel phians to
6 over $1.6 billion in benefit access.
7 \We stood up our Consuner Protection
8 Task Force in partnership wth | aw
9 and the Treasurer's Ofice. W can't
10 do our work without really targeted
11 investnent and the ability to nurture
12 and manage good rel ati onshi ps both
13 inside and outside of governnent.
14 And so, this body had a
15 hearing around the practices of W
16 Realty as an exanple, which targeted
17 500 residents, nostly Black and Brown
18 and elderly with predatory practices
19 attaching a 40-year lien on houses up
20 to 3 percent of the house's value if
21  they decided to nake any type of
22 transaction with that hone, and we
23 interceded along with | ocal and
24  statewide partners to bring that to
25 |ight, continue to educate, inform
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resi dents about these practices and
al so connect residents to support.

Qur Fi nanci al Enpower nent
Centers since 2013 hel ped fol ks save
t hrough one-on-one counseling over
$3.6 million and reduced debt by $17
mllion. And so, really keeping
dollars in the pockets of
Phi | adel phi ans but al so | ooki ng at
where the disparity to target our
resources, often tinmes | owincone
Bl ack and Brown single-I|ed
househol ds, sone of the nost
vul nerabl e households in the Cty, to
provi de sone protection and support
for Philadel phians. So that's just
an exanple of the work that we've
been doing. And we've been able to
do that with consistent support from
t he Adm ni stration.

Shout - out to Managi ng
Director, Eva dadstein to be able to
manage those rel ati onships. W
partner with over 250 community-based

organi zati ons throughout the GCty,
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whet her that's our Eviction Task
Force work or our housing security
wor k com ng out of our Eviction Task
Force or our place-based work
connecting wth eds and neds and
civics in the prom se zone to really
t hi nk about how we agree upon how we
change out conmes for Phil adel phi ans
and nove in the sane direction over a
period of tine.

So sonme of these are like
10-year initiatives because change
requires tinme, and it requires that
consi stency around who's really
putting in that work and really
bringi ng sone of these ideas to
fruition. So just as a brief exanple
of the work that we've been engaged
i n over the last 10 years.

COUNCI LMAN JONES: So first of
all, M. Little, | have watched the
evol uti on of your agency go to nocks
to CEQ. President Clarke will tell
you | once asked the agency how do

peopl e becone poor, what is the
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pat hway out of poverty. And for the
first time | actually understand a
strategy that has quantitatively

wor ked to reduce the poverty level in
the City of Phil adel phi a.

And | would say this to ny
fell ow nenbers of Council. W are
sl eepi ng on CEO and the work that
they do. They are the conduit to
many of the successful anti-poverty
prograns either direct service or
I ndi rect funding of those services,
and | can't say enough about you.
| "' mnot going to hold ny coll eagues
up.

But | amgoing to warn you.
|'"mgoing to call you back so that
you have an el ongated presentation
because | don't think people truly
understand fromelimnating debt in
prisons, you elimnated the
concessions, the fees and fines that
were up at the prisons, to what you
do for thousands of people below the

poverty line that are now not | eaving
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noney on the table.

Al I an Donb used to every
budget cycle tal k about we | eave too
much federal state noney on the
table, and CEOis helping a | ot of
poor people picking it off the table.
So thank you for what you guys do and
your team

MR. LITTLE: Thank you,

Councilnmenber. | will say that it
IS -- we appreciate your support. |
will say and | won't speak for the

Managi ng Director, but for guys who
were born and rai sed in Philadel phia
who conme fromlet's say neager
begi nnings, it's a honor and duty to
do this on behalf of Phil adel phi ans
because we understand what it's |ike.
We understand the struggle of waking
up every day and not to have and go
out there and try to get one way or
anot her .

And as a young person, a |ot
| i ke the young people that you all

wer e tal king about earlier today,
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there is pathway out. You can be
sitting here, right here, if only you
hol d on, stay true and connect to
services and caring adults to nmake
your way out. W are living exanples
of that. Thank you, sir.

COUNCI LMAN JONES: Thank you,
M. Chair.

COUNCI L PRESI DENT CLARKE: You
good?

COUNCI LMAN JONES: |' m good.

COUNCI L PRESI DENT CLARKE: Al l
right. Thank you. Thank you very
much.

M. Managi ng Director, thank
you very nuch, sir, you and your
t eam

MANAG NG DI RECTOR ALEXANDER:
Thank you, Council President.

COUNCI L PRESI DENT CLARKE: And
I's the Deputy Police Conm ssioner
avai | abl e and ready? Deputy
Comm ssi oner Stanford, you're good?

DEPUTY COW SSI ONER STANFORD:

Yes, sir.
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COUNCI L PRESI DENT CLARKE: How

are you doing, ny friend?

DEPUTY COWM SSI ONER STANFORD:
| ' m good. And yourself?

COUNCI L PRESI DENT CLARKE:
Hey, |'m bl essed. Never had a bad
day in nost of ny life, you know.
Al right. W're going to proceed.
You can start your testinony.

DEPUTY COW SSI ONER STANFORD:
Ckay. Good afternoon, Council
Presi dent and di stingui shed nenbers
of City Council. M nane is John
Stanford. | amthe First Deputy
Comm ssi oner of the Phil adel phia
Police Departnent. It is an honor to
testify before you today on behal f of
Pol i ce Conm ssioner Danielle Qutlaw
who is unable to be present today.
Thank you for this opportunity to
di scuss the status of policing here
I n Phi | adel phi a.

Pl ease allow nme to introduce
t he ot her nenbers of the

Comm ssi oner's executive team who are
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joining nme today. Krista Dahl -
Canpbel |, who is the Deputy
Comm ssi oner of Organi zati onal
Services; Janes Kelly, who is the
Deputy Conm ssi oner of Patrol
Oper ati ons; Frank Vanore, Deputy
Commi ssi oner of Investigations; Robin
W nberly, Deputy Comm ssioner of the
O fice of Professional
Responsi bility; Blake Norton, Chief
Strategy O fice; Joel Dales; Deputy
Comm ssi oner of Special Operations;
Leslie Marant, Chief Diversity,
Equity and Inclusion Oficer; MKke
Garvey, Director of the Ofice of
Forensi c Science; Elka Battl e-
Murillo, Director of Strategic
Communi cations; Staff | nspector
Francis Healy, Special Advisor to the
Police Comm ssioner; Dr. Nicole
Sm t h- Kea, Executive in Residence
and ot her esteened PPD personnel are
here to respond if called upon.

Wth that, et nme just give

you a qui ck overview of our plans for
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the Fiscal Year of 2024. The FY24
proposed General Fund allocation
funds the Police Departnent at 6, 380
uniformofficers. The total FY24
operating budget is estimated to

I ncrease over the FY23 current

proj ection by approximately $55.7
mllion.

The FY24 proposed General Fund
all ocation in Cass 100 is increased
to account for contractually
obl i gated pay raises as well as
approved rai ses for exenpt positions
and the transfer of 75 police
conmuni cati on di spatchers fromthe
MDO al ong with the addition of 49
civilian positions at the Ofice of
Forensi c Sci ence.

Class 200 is increasing to
cover the cost of PPD recruitnent
wth a diversity, equity and
I ncl usion focus, the transfer of
training fromthe Managing Director's
Ofice and the inflation increases

for existing services and purchases.
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Wth that being said, we have
subm tted our testinony and we are
here to answer any questions that you
may have. Therefore, | wll turn it
back over to you, Council President,
to begin.

COUNCI L PRESI DENT CLARKE:
kay. Conm ssioner, can you hear ne?
| "' m sorry.

DEPUTY COW SSI ONER STANFORD:
Yes, sir. | can hear you.

COUNCI L PRESI DENT CLARKE:
kay. |I'msorry. M conputer is
acting up. Here we go. GCkay. Thank
you so nuch and we appreci ate what
you do. Seens |like things are
| nprovi ng sonmewhat, fingers al ways
crossed. Let ne get into a couple of
things. | just want to first of all
congratul ate you on being the First
Deputy, congratulate the teamfor
cont i nui ng.

W're getting ready to
rel ease, and | don't know to what

degree but you' ve been involved, this
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whol e i ssue around vacanci es anong
the police and all other nuni ci pal
governnent. We've actually done an
announcenent, still a whole |ot of
jobs and we'll be rolling out the
wor k product of the Speci al
Committee.

And we actually had Captain
McCoy, | think you know, was a nenber
of the Special Conmttee to talk
about attraction and retention. And
then in your role, and actually |
tal ked to the Conm ssioner about
this, can you tell ne what the
chall enges are in terns of getting
people to be a police officer,
particularly in today's tine from
your perspective and the chall enges
of keeping individuals once they
becone police officers because ny
understanding is we're bei ng poached
qui te aggressively by surroundi ng
t ownshi ps, counties, other states?

| nmean, Orlando's offering a

crazy package, big ol' billboards on
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76 show ng sonebody with the sun and
the beach. It's kind of hard to
conpete with that, particularly on a
32-degree day in the Gty of
Phi | adel phia. Can you just kind of
tell me fromyour perspective sone of
t he chal | enges that we have, one,
convi nci ng peopl e and, two, keeping
people on the force, which is an
under st andably chal | engi ng job? But
|"massumng to do this, it has to be
about the heart. It can't be about
ot her things.

DEPUTY COW SSI ONER STANFORD:
You' re absolutely right, sir. So
we' re down about 850 officers or so.
And as you stated, it's a constant
chal l enge for us, and we're doing a
| ot around recruitnment. And ||
turn it over to Deputy Dahl - Canpbel
to give sone of that in a nonent.

But again, you see the
chal l enges, right? Com ng out of the
past few years where quite frankly

police haven't been the nost popul ar
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prof ession, right. And so, that has
started to shift slightly com ng out
of civil unrest and just sone trying
tinmes.

And to be quite blunt, sone of
the i ssues and chal | enges that our
wonen face every day nmakes it a
little bit of a challenge to entice
nore people to cone into this
prof ession. And again, not just
sonet hi ng Phi | adel phians are
experiencing, but it's sonething that
| think you' ve seen across the
country.

Wth all that being said,
we're working with every entity that
we possibly can to try to entice nore
I ndi viduals. | even see when we put
out the postings for open
recruitnment, you, yourself, wll
tweet out sone of that information.
And again, | would encourage every
Counci | menber to do the sane because
this is an us problem right, in

trying to make sure that we recruit
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enough individuals to police our Gty
In a safe as possi bl e nanner.

Wth that being said, |'ll
turn it over to Deputy Dahl - Canpbel
to go into sonme nore specifics as to
what our Recruitnment Unit is doing in
an effort to try to capture nore
I ndividuals into this profession and
wanting to join, specifically
Phi | adel phi a Police Departnent.

Deputy Dahl - Canpbel | .

DEPUTY COWM SSI ONER DAHL-
CAMPBELL: Good afternoon. Thank you
for the question. Not to reiterate
what the First Deputy just said, but
we appreci ate whenever we have
support, especially fromGCty Council
for retweeting or putting out the
i nformation for when we have our
hiring drives.

W' ve been wor ki ng hard.

W' ve changed sone personnel at
recruitment with the intention of
just |l ooking to reinvigorate and have

sonme of our nost dynamc folks in
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1 that unit to | ook to make sure that

2 we can bring in nore interested

3 parties. So we're focused on having

4 nore people apply, so that is part of

5 our marketing canpaign which Director

6 Battle-Miurillo can speak to. But we

7 do have a nedia and marketing

8 canpaign that we're working to get

9 started. W've selected and have a

10 contract out, but we're looking to

11  get that started.

12 To speak to Council man Thonas'

13  point, making sure we're on soci al

14 nmedia, that we are in television and

15 that we're attracting individuals,

16 bill boards as well. So nmaking sure

17 we have nore people apply. And then

18 we're | ooking to have applicant

19 tracking software within this

20 cal endar year to be able to track our

21 fol ks and nake nore contact with

22 them

23 The Recruitnent Unit now has

24 increased engagenent so they reach

25 out via email to all individuals that
LEXI TAS
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apply to nmake sure that they know
they are, in fact, in our pipeline
and that we absolutely want themto
join our departnent. So we want to
get themfromthe application process
to come out to our open house. And
fromthere, they have to go through a
physi cal and al so a reading
conpr ehensi on test.

So the Recruit and Background
Unit has | ooked to engage and have
links for individuals to practice
different tests to help prepare them
for the reading examas well as they
offer dates and tinmes to neet to help
prepare themif they're struggling
for the physical portion of it, so
that we can get people as prepared as
possi bl e and we can get them past
that. And the nore applicants and
the nore folks that will get through
that process, ultinmately the nore
peopl e we can have start our police
acadeny.

So we currently have 63
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recruits in the police acadeny. W
are | ooking to have an open drive
again in May and another class starts
in June. So recruitnment is
definitely sonething that we're
focused on and are |looking to
continually increase our nunbers.

COUNCI L PRESI DENT CLARKE:
Ckay. You referenced the Acadeny.

So | read a docunent that talked
about given the restraints, so to
speak, of the Acadeny if you were in
a position to recruit and you're
saying 63, what's the capacity? |Is
It like 100 or what's the capacity of
t he Acadeny?

DEPUTY COWM SSI ONER DAHL-
CAMPBELL: Absolutely. W can have
over 100 in there at any given tine.
It's just getting classes together.
The | ast several classes have been in
t he 30s because we don't want to hold
up a class either to wait for nore
candi dates. So we want to be able to

get peopl e through and not have them
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wait. W don't want to |l ose themin
t he process. But we do have the
capacity to train nore.

COUNCI L PRESI DENT CLARKE: Al
right. So that's not the issue
because | was told that even if we
mat ched out on the capacity in terns
of the Acadeny given the attrition
and gi ven bei ng poached by other
townshi ps, we still wouldn't keep
pace with the need.

So on the backside of the
earlier question, what do you think
we need to do to keep our police
of ficers here once we get them
because we got this doubl e-edged
sword, we're not getting enough
comng in, and when we do get them
comng in, they leave for different
reasons?

DEPUTY COW SSI ONER DAHL-
CAMPBELL: Council President, you
know, that's a very good question and
one we've been definitely discussing

anongst ourselves. One of the things
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we wanted to focus on that

Comm ssioner Qutlaw definitely wants
to focus on is the health and
wel | ness of the nmen and wonen t hat
wor k for the departnent.

So we want to expand our
heal th and wel | ness. W have our
enpl oyee assi stance program W're
| ooking to have a nore robust peer
support program and we're | ooking at
di fferent things that townshi ps have
that may be enticing our folks. So a
| ot of townships work an alternate
schedul e where they work 10- and
12- hour days, which gives them nore
time off.

Policing is a stressful job,
so to be able to have tine away to
deconpress, that interests a | ot of
officers that we've talked to. So we
recently had a study that we put out
departnent-wide to see if there would
be interest in an alternate schedul e
for us to pilot in a division to see

how it would work. But we want to
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| ook at those types of prograns to
see if that would help officers keep
heal th and wel | ness and keep noral e
up, and that wll conpete wth sone
of what the outside departnents in
the area are doing.

It's difficult for us to
conpete with the salary of sonme of
the smaller townshi ps. They nmax out
at -- |like Bensal em naxes out |
believe at 137, which is far above
what we max out at. But it's a
smal |l er departnent. |It's a different
type of police departnent, so it's
hard for us to conpete with that
sal ary, but we could conpete in other
ways, which is we want to make sure
that we continue to showase the
t hi ngs that we do have, which is the
ability to nove up in this
departnent. You can test and becone
a supervisor. And a |lot of other
| ocations that's difficult to do.

We al so have a wide variety of

units. So if you're interested in
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being a K-9 officer or working in
Crinme Scene Unit or a vast variety of
ot her | ocations, we have that ability
here. So to make sure we sell all
the things that this departnent does
have. |It's a great job, so we just
want to make sure that the nen and
wonen on this job know the different
things that they have available to
themas well as |ooking to as | said
have a nore robust health and
wel  ness unit and al so | ook at things
| i ke schedule to see if that woul d
hel p keep officers froml ooking at
ot her departnents and staying wth
us.

COUNCI L PRESI DENT CLARKE:
Ckay. So I'mgoing to ask this
question and | know the answer is
going to be both. To sone degree
limted resources but | always
believe if you really want to do
sonet hi ng, you can find the noney.
Shoul d we focus nore on recruitnment

or should we focus nobre on retention

LEXI TAS
215-504- 4622




Budget FY 2024 188
4/ 11/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

or should we try to do both equally,
under st andi ng you have a set | evel of
resour ces?

DEPUTY COWM SSI ONER DAHL-
CAMPBELL: | nean, honestly | do
think we can do both. | think with
this new marketing strategy and the
noney and energy that the Gty's
I nvesting, | think that that wl|
really help with recruitnment. And
t hen we have to focus on health and
wel | ness and our officers to deal
wth retention, so |l really do
believe if we focus on those areas.

We al so heard that we're going
to have the funding to be able to do
the police cadet program And |
really think that will help as well.
|f we are able to have that program
to be an in-between our police
explorers and the age you have to be
just a little over 20 to be able to
start the Acadeny so that you're 21
when you graduate, to be able to have

that stopgap at that tinme, where we

LEXI TAS
215-504- 4622




Budget FY 2024 189
4/ 11/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

coul d have them enpl oyed and wor ki ng
and we don't |ose themto another
entity, whether it be a different
career, a township or the mlitary to
try to keep them So | think these
different initiatives that we're

| ooki ng into executing can actually
help with bot h.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Deputy.

First Deputy Stanford, can you
forward to us, and | know that you
all are involved in terns of canera
pl acenent across the Gty of
Phi | adel phia, a grid that shows where
t he caneras, particularly the
realtinme caneras that go to the DVIC
across the Cty of Phil adel phia?

And I"mjust trying to get a
sense -- and obviously, | represent
the 22nd Police District that
continues to be in that top three
unfortunately. But | don't see the
| evel of canera deploynent that |'m

seeing in other parts of the Gty, so
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| would like to see the statistics on
where these prograns are depl oyed
across the Cty of Phil adel phi a.

And | don't think it's a
secret. You can see them They're
visible. [|I'mjust trying to nake
sure we got an equal distribution and
based on crine stats and based on
chal | enges that we have in those
ar eas.

DEPUTY COW SSI ONER STANFORD:
Yes, sir, we can provide that
information. Typically we try to
| ook at placing caneras in the areas
that mrror our Pinpoint |ocations
and Pinpoint grids. There's where we
have the sonme of the violent areas.
But I'lIl get that information to you
as to the specific locations that we
have.

We have a total of Cty
caneras thenselves, City feeds, 1648
feeds that are comng in addition to
SEPTA, sone of our other partners,

UPenn, where we have access to
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mul tiple different caneras throughout
the Cty, but we can get that
I nformation to you.

COUNCI L PRESI DENT CLARKE:
Thank you. | appreciate that. Ckay.
|"mgoing to relinquish the mc for a
nonent .

Chai r recogni zes Counci | worman
Lozada.

COUNCI LWOVAN LOZADA:  Yeah.
Good afternoon. Thank you so nuch
for your testinony. | have several
guestions. W have heard over the
| ast few weeks from different people,
I ncluding the District Attorney, |
believe it was | ast week or right
before the break. And as you know, |
mean | think |'ve had the
conversation with you, I've had the
conversation with Conm ssioner CQutlaw
about the fact that we are | osing
busi nesses in our conmunity as a
result of retail theft.

The District Attorney in his

testi nony nentioned that part of the
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| ssues that we are experiencing is
the fact that the police departnent
isn't make arrests. That's
concerning to us because pl aces |ike
phar maci es and snal |l conveni ent
stores, Famly Dollars, Doll ar
Generals in our comrunity are
essential to conmunity seniors,
singl e nons, people that don't have
the capacity or ability to be able to
drive fromPoint Ato Point B, and
many of themare |eaving. That neans
that jobs are al so | eaving our

communi ty.

And so, can you tell wus if
this is accurate, right, or is retail
theft sonething that police ignore?
If it is not, what is the nunber of
arrests that were made as it relates
to retail theft in 2022 and conpared
to 2023? And what is the -- |I'm
going to ask all of ny questions now,
and then you can kind of figure out
how we -- because they're a little

bit all over the place.
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1 You guys also in the

2  Kensington footprint created a

3 strategy that you all refer to as

4 Pinpoint. Can you give us an update

5 on the successes and chal |l enges of

6 Pinpoint, specifically in the

7 Kensington area in the 24th, 25th

8 areas?

9 And then if | still have tine

10 and if | don't, that's fine, | can

11 take it to the second round, but can

12 you take ne through the process of

13 when an officer w tnesses soneone

14 injecting thenselves wth a needl e

15 what happens, where do you take them

16  where do you go?

17 And of course | asked that

18 because of the whole opioid epidemc

19 crisis that we are experiencing in

20 our nei ghborhood, right, community

21 residents are frustrated and

22 concerned because these things are

23 against the law, right.

24 It isillegal to be in

25 possession of an illegal substance.
LEXI TAS
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1 1t isillegal to inject yourself or
2 use an illegal substance in the
3 conmmunity. And often tines the
4 perception is that it is being
5 ignored by officers that are within
6 viewi ng distance of the activity.
7 DEPUTY COW SSI ONER STANFORD:
8 (Good afternoon, ma'am So I'll start
9 wth your retail theft question and
10 I'mgoing to shift it over to Deputy
11 Conmmi ssi oner Frank Vanore. But just
12 to give you sone background, retai
13 theft for 2022, we have 1,532
14 arrests. So far for 2023, 461.
15 But again, I'magoing to |et
16  Deputy Vanore into the details as to
17 what happens with those retail
18 arrests and that process.
19 COUNCI LWOVAN LOZADA:  Thank
20 you.
21 DEPUTY COWM SSI ONER VANORE:
22 (Good afternoon, Councilwoman. | just
23 want to clear up a couple of
24 m sunderstandings | think that are
25 out there when it cones to retai
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theft and what the police do. So our
policy and the state statute kind of
mrror each other.

So when the first offense is
had and it's | ess than $150, that
turns out to be a summary of f ense.
|f there's a second offense and it's
under $150, neani ng the sanme person
Is arrested again for retail theft,
that raises it up in the state
statute and in our policy to a
m sdeneanor to second degree.

And then it steps up the first
or the second. If it's over 150,

t hat then becones a m sdeneanor of
the first degree. And the third
regardl ess of the value is a felony
of the third degree. |If it involves
a firearmor a notor vehicle, it's
automatically a felony of the third
degr ee.

So when ny detectives get a
retail theft when an officer brings
soneone in for retail theft, the

first thing they have to do to tel
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I f any of those things are happening
Is we fingerprint and phot ograph the
person. If it's turns out to be $150
and it's a first offense, it should
be a summary handed down to them

And then anything follow ng that, we
type up our arrest report to say this
shoul d be a m sdeneanor.

Now, what's happeni ng on the
ot her end is anything because of the
policy that occurs now in the current
adm nistration in the DA's Ofi ce,
anyt hi ng under $500 gets
automatically sent back as a case
that it's downgraded to a sunmary.

So that person and there are exanpl es
of people that are arrested 60-plus
times. |If they kept it under $500,
meani ng they stole sonmething worth
$200 nultiple tinmes, that's always a
sunmary of fense. And they

| mredi ately get that sent over to our
booki ng station, they sign and they

| eave the station.

The frustration i s sone of
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t hose sane people return to the sane
busi ness within a few short hours and
are re-offend, so | knowwe're in a
process in Center Gty of trying to
interdict this working with the DA's
Ofice totry to identify those
prolific offenders and try to add
cases together so that we can bunp
those to at | east a m sdenmeanor, so
we can have sone court jurisdiction
over this.

Just to give you sone idea,
out of the 1532 that Deputy Stanford
spoke about, 74 percent of themin
2022 were downgraded to sunmary
of fenses. And so far this year we' ve
had about 461 and about 319 of them
were downgraded. So that is
sonething that is out of our hands.
We cannot do anything about it. The
officers are arresting when it's
applicable. W are investigating and
we are gui ded by the charging
procedures that occur.

"1l turn things back over to
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Deputy Stanford to explain what's
going on in the narcotic angle.

DEPUTY COWM SSI ONER STANFORD:
Thank you. And so, as it relates to
Qperation Pinpoint, so as you know
earlier in the year we redepl oyed
focusing on four core areas that
represent 43 percent of the violent
crime in the area. And,
Counci | person Lozada, as you said the
24t h and 25th Districts were two of
those districts that were included in
t hat process.

So far this year we've seen a
33 percent in homcides in the 24th
District and an 8 percent decrease in
hom cides in 25th District. And as
far as shootings, we have seen a 47
percent increase in shootings in the
24th District, an 11 percent increase
I n shootings in the 25th which again
they're slightly up 6 nore shootings
t han what they had this tine |ast
year. But overall the D vision

itself in East is down 16 percent in
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hom ci des, down 22 percent in
shooting incidents and down 27
percent in shooting victins.

So certainty, our presence
there is having an inpact. Again,
you can't have a victory parade at
this point of the year. But we are
confident that we're noving in a
positive direction to see sone of
t hose nunbers continue to drive down.
As it relates to narcotics arrest in
those areas as well, they're up 102
percent with narcotic arrests for
buyers in that area and up 35 percent
for sellers in that area. So it's a
| ot of work being done to conbat the
gun vi ol ence and the drug issue
that's occurring, particularly in
East Division as we see it right now.

COUNCI L PRESI DENT CLARKE:
Counci | woman - -

COUNCI LWOVAN LQZADA: |
appreciate that. Thank you so nuch
just one nore foll owup question: As

a whol e, can you tell nme how many
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arrests as a whole in the Gty were
made in 2022 conpared to 2023? How
many of them were charged and how
many (i naudi bl e) have there been?

DEPUTY COW SSI ONER STANFORD:
Again, 1'll tap to Frank. | don't
know i f you have readily available in
front of you, overall arrests. |If
not, we can get that to you.

DEPUTY COW SSI ONER VANORE:
Yeah. That's sonething that | woul d
have to research through our booking
system and our court system but |
can certainly provide that.

COUNCI LMOVAN LOZADA: | think
it's inmportant to know, right. W
continue to hear a narrative of
police is not arresting, police is
present but they're ignoring what is
happeni ng on the ground. It's
I nportant for us to be able to stop
pointing the finger. W need to cone
t oget her and figure out how do we
bring relief to the Cty, and in ny

case to the comunity that sees you
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all there but don't believe that the
wor k i s happeni ng.

And so, 1'd like to know how
many arrests are happening in ny
District conpared to ot her
nei ghborhoods? And if you guys are
doi ng the work, then how many of
t hose arrests are being declined when
they get to the charging unit?

DEPUTY COW SSI ONER STANFORD:
W will get that information for you,
ma' am

COUNCI LWOVAN LOZADA:  Thank
you.

DEPUTY COWM SSI ONER STANFORD:
And just to follow up on your other
guestion regarding if sonmeone is
utilizing narcotics when we arrive,
again it can go in two directions.
Either we call for a nmedic unit as
t hat person may be in need of sone
type of nedical attention and the
ot her woul d be arrest.

And so, I'mtold that if the

needle itself is the only narcotic
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that they have on them then the
process that we are faced with at
this point is that the contents of
t he needl e have to be tested prior to
t hem bei ng charged with anything. |If
they are in possession wth other
narcotics, then they will be
processed in the regular way in terns
of a narcotic possession. So just to
gi ve you that answer as well.

COUNCI LWOVAN LOZADA:  Yeah.
But | think we need to figure out how
we bring commobnsense back into the
gane, right. You know that if you're
sitting on Kensington Avenue, you're
sitting on the step or you're sitting
at the train station where there are
anot her 60 or 70 peopl e | eani ng over,
they are not ingesting anything el se
other than an illegal substance. And
so, how do we figure this out.

W have to do sonet hing
di fferent than what we've done in the
past. The Kensi ngton, Harrowgate

community deserve that and we need to
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continue to fight and push for it and
| know that it's frustrating. But
we're going to have to continue to
ask those questions until soneone
under stands that there has to be a

di fferent process and that we have to
wor k t oget her as public safety and
representatives of people.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council woman.

Deputy, before | call on
Counci | wman Vaughn, do you have
those simlar statistics for 27th?
You referenced the 24th and 25th in
terms of reduction.

DEPUTY COW SSI ONER STANFORD:
| do. In terms of the 22nd D strict
bei ng one of the Pinpoint areas,
we' ve done sone extensive focus on,
as far as hom cides we're down 11
percent in the 22nd D strict and
shooti ngs down 18 percent. So again,
t hat has been one of the four places
t hat we have put sone additi onal

resources and have put sone
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additional focus in trying to conbat
sone of the gun viol ence.

So again, too early to
celebrate and still too many |ives
being | ost and too nany |ives being
| npacted again to have that m ndset.
But it's just a matter of again we
see that we're noving in a positive
direction, and that's what we'l]|
conti nue to do.

COUNCI L PRESI DENT CLARKE:
Ckay. Thank you. Thank you, Deputy.

Chai r recogni zes Counci | worman
Vaughn.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: CP - -

COUNCI LWOVAN VAUGHN: Good
afternoon --

COUNCI L PRESI DENT CLARKE:
Counci | woman - -

COUNCI LWOVAN @ LMORE
RI CHARDSON: | apol ogi ze to
Counci | menber Vaughn. |I'mwlling to
acqui esce to Council menber Vaughn,

but I was first in the queue for PPD,

LEXI TAS
215-504- 4622




Budget FY 2024
4/ 11/ 2023

205

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

so if | can be recognized after
Counci | menber Vaughn.

COUNCI L PRESI DENT CLARKE:
Yeah. kay.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Thank you.

COUNCI L PRESI DENT CLARKE: Al
right. No problem It wasn't ny
fault. But, no, all right. W'IlI
correct that.

Counci | woman Vaughn.

COUNCI LMOVAN VAUGHN: Ch, am |
on or is --

COUNCI L PRESI DENT CLARKE:
You' re on, yes.

COUNCI LWOVAN VAUGHN:  Ckay.

COUNCI L PRESI DENT CLARKE:
Counci | wman G | nore Ri chardson, you
know - -

COUNCI LWOVAN VAUGHN: Ckay.
Thank you. Thank you very nmuch and
good afternoon everyone. As you all
know, Jimry, Lozada and nyself are
very much interested in what's goi ng

to happen with this opioid situation.
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But ny question is who is responsible
to renobve or assune custody of a
honmel ess person who poses a threat to
t hensel ves or others?

My office recently had to deal
wWith a constituent in West
Phi | adel phia who was reported to be
honel ess and |iving across the street
on a vacant property on the porch.

He is defecating on the property,
urinating in enpty bottles and
throw ng them around t he nei ghbor hood
whi ch of course is causing a
horrendous snell on the block. This
IS going to get worse as it gets
warnmer. And they have called the
police and reported himto 311 on
numer ous occasions, only to be told
there is nothing they can do about
it.

The man's brother |ives on the
bl ock and threw hi m out because of
hi s behavi or. But because no one can
enforce himto get help, he continues

to stay around the nei ghborhood which
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Is causing a lot of frustration for
t he nei ghbors when he tries to get
rid of his feces and things |ike
t hat .

W just need to be able to
tell this person that sone relief is

on the way and where it is com ng

from

DEPUTY COW SSI ONER STANFORD:
Good afternoon, ma'am |' m going
to -- we inplenented a Behavi or al

Health Unit. The end of |ast year we
were working in that. And we have
Chi ef Inspector Mke Cramis on who
has been very instrunental in putting
t oget her that unit and worKki ng
tirelessly to get it off the ground
earlier this year. So I'mgoing to
flipit over to himto give sone
background i nformati on on sone of
those types of incidents that they
have al ready experienced and what
t hey have done.

Chi ef Cram

MR. CRAM Thank you, sir.
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1 Good afternoon, Council. Chief
2  Inspector Mke Cram | run our
3 Special Qperations Bureau. So we
4 started the Behavioral Health Unit
5 about alittle over two years ago.
6 W started it as a pilot programin
7 East Division.
8 And basically what it didis
9 it's part police officers and nental
10 health clinicians in the car. W
11  expanded it in Decenber where it
12 pecane a formalized unit. So now we
13 started small, right. It's still
14 kind of in experinental node. W
15 started in Decenber and we have four
16 teans generally out there on day work
17 patrol, consisting of two police
18 officers and a nental health
19 clinician. And they're also foll ow
20 up teans too.
21 So while we'll do the initial
22 engagenent through our partners at
23 Merakey, Elwn and Departnent of
24  Behavioral Health and then we'll send
25 followup teans up to nmake sure that
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I ndi viduals are getting treatnent.
On top of that we al so expanded the
Pol i ce- Assi sted Di version, which was
real small in East Division. [t just
went cityw de as of |ast week.

So for cases like this,
Counci | woman, now i f you can j ust
give ne the address, what |'ll do is
"1l send a behavioral health team
out there. They'|ll nake contact with
the man and work on getting help for
him W just did one up in dney on
Monday. It was a tip we got on
Sunday. And by Monday norning, we
had al ready gotten the individual
i nto sone treatnent.

And the best part about this
Is we do the followup, right. So
it's just not a fire and forget
thing. It's these teans wl|
constantly stay in contact with the
i ndi vidual, help him help the
famly. You nane it. It's a
one-stop shop with our partners. So

you can just throwit in the chat or
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1 email it tonme and | wll take care
2 of that.
3 COUNCI LWOVAN VAUGHN:  Thank
4 you. And --
5 MR. CRAM Overall just in
6 these short couple of nonths that
7 they've been in existence, alittle
8 over 90 days, already 276 contacts
9 where they're hel ping people get into
10 treatnent and just get into services,
11  get into drug and al cohol treatnent.
12 So it's been a really great endeavor,
13 yes.
14 COUNCI LWOVAN  VAUGHN:
15 Wonderful. Al right. Just give ne
16 your enmil address.
17 MR CRAM | will, nm'am
18 "Il throwit in the chat, if that's
19  okay?
20 COUNCI LMOVAN VAUGHN: Ckay. |
21  don't think we can put information in
22 the chat. Just --
23 MR CRAM |'menail you
24 directly then.
25 COUNCI LWOVAN VAUGHN: Ckay.
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Thank you.

MR. CRAM You're wel cone.
And pendi ng any further questions,
|"mon here if you need ne, sir.

DEPUTY COW SSI ONER STANFORD:
Thanks, M ke. Appreciate you.

MR. CRAM No problem

COUNCI L PRESI DENT CLARKE:
Thank you.

Chai r recogni zes Counci | worman
G I nore Richardson. Sorry,
Counci | woman.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you, Counci |
President. And no problem
Appreciate it. Thank you so nuch.

And thank you, First Deputy
Stanford, for your work. | renenber
wor king with you back to your 19th
District days when you were our
captain in the 19th, and just thank
you to your teamparticularly, and
| "' m not going to nane nanes, but
particularly Dales who has really

wor ked very closely with us over the
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| ast three years on a nunber of
initiatives.

| really don't know what |
woul d personally do w thout Dales.
have to give hima special shout-out,
and also to the old captains and
wel cone all the new captains, but
particularly in the 17th, the 19th
and the 22nd because | was able to do
ri de-alongs in those areas between
the hours of 10:00 p.m and 2:00 a. m
And they were certainly very, very
hel pful for sonme of the legislation
that | worked on.

You all know that | care
deeply about the enforcenent around
t he drug paraphernalia stores that
have popped up in this Gty, and |
have several questions regarding
t hose | ocations and how we can better
sort of rearrange staffing to ensure
that the police departnent has a
conpl enent as a part of the Nui sance
Busi ness Task Force.

But in addition to that, |
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wanted to tal k about the curfew

Now, recogni zing sone of the

I ncidents that we faced over the | ast
coupl e of weeks did not happen during
the time of the curfews, | want to be
very clear that | am aware of that
and | recognize that, but | am
getting inundated, inundated wth
calls, social nedia posts, text
nessages, people stopping ne in the
street regarding curfew enforcenent
in the Gty of Phil adel phi a.

So | wanted to know if you
coul d tal k about what the police
departnent's overall strategy is that
you can publicly discuss relative to
curfew enforcenent. How are you
al ways enforcing the curfew, how are
you all collaborating wth DHS and
with the Community Eveni ng Resource
Centers to sort of take a
preventative approach to curfew
enforcenent, how are you all training
the police officers to interact with

young people and what is the plan
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fromyour departnent's perspective to
address the typical uptick of sort of
"1l call it nuisance behaviors that
we see when school is out for the
sumer, and particularly around those
I ncidents that we saw over the | ast
coupl e of weeks because we do a
remedy in place?

There's four CERC centers open
in four different police divisions
with two additional centers slated to
open in the last two police
divisions. So | really wanted to
focus in and hone in on curfews
specifically, and if you can give us
data and information on this hearing
regardi ng the enforcenent.

DEPUTY COWM SSI ONER STANFORD:
Good afternoon, ma'am So for
curfews for 2022 -- first, thank you
for acknow edgi ng our personnel and
the work that they are doing. It's
greatly appreciated. As it relates
to 2022 with our curfews we were

2,174 for the Cty, which was 177
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I ncrease from 2021.

And then so far this year,
we're at 535 curfews which is up 2
percent fromthis tine |ast year, so
it's definitely sonething that we are
continuing to enforce and to instruct
our nmen and wonen when curfews apply
to enforce that, even so nuch as now
with the increase in sone of the
centers that gives us the ability to
be able to have an additi onal
resource avail abl e as opposed to if
their parents are not available or if
we aren't able to transport hone or
no one is hone, it gives us the
ability to now take them sone pl ace
that's safe and that would offer the
resources that in many tines nmany of
t he young peopl e need.

As it relates to what we are
trying to do, we've net with the DA's
O fice around juveniles. W net
Deputy Mayor Vanessa Garrett Harl ey
and her team a few weeks ago and we

will again be | ooking to do sone
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additional neetings. M office
reached out to NOMO and YEAH Philly
In order to again bring in the
juvenil e perspective. Sonetines
that's often left out.

When we as City officials try
to bring resolutions to sonme of these
| ssues, sonetinmes we forget the
people that are a part of the issue
itself. And so, that's going to be
an effort to bring themto the table
as well as getting out the
i nformation around our Police
At hl etic Leagues. The Explorers
program we just did the sumrer
ki ckoff for the Gty, highlighting
all of those different resources.

And you brought up a point on
the first session that was really
good in the sense of nmking sure that
we are aware, not just that the
public is aware, but that we as
police officials and as Cty
gover nnent enpl oyees are aware of al

of the resources that we have
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avail able in our Cty.

And so, as a part of that push
we wll be inviting Deputy Mayor
Garrett Harley and her teamto a
neeting with our commanders so that
our commanders know what these
prograns are, how they are offered so
that informati on can be pushed down
to their |lieutenants, sergeants and
officers that are out on the street.

So that's just sone of the
things that we're working to do.
We're al so | ooking at overall --
agai n, when you | ook at the Gty, you
have as far as juveniles and youth
about 350,000 juveniles in the Gty.
And in that age group that we see
sone of the issues is usually between
that 12 and 17 years of age which
makes up about 117,000 young peopl e.

So when you get down to this,
| ooki ng at when you have 200, 300,
400 juveniles collectively at any
part throughout our City, it's really

| ess than a half percent, really |ess
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than a quarter of percent of all of
the juveniles in that age group are
In a | ocation and perhaps getting
I nvol ved in activity they shouldn't
be.

The question is are they
i nvol ved in, engaged in crim nal
activity, are they involved in this
nui sance behavior. And so, for us
it's identifying the difference
between the two as well as | ooking at
again those individuals that are part
of violent crine, that's the issue
that we need to use a forceful hand
In terns of being able to have a firm
hand, not a forceful, but a firm hand
of being able to collaborate with our
enforcenent team working with the
probation departnent, seeing if there
are any additional warrants that are
pendi ng, those type of things to
ensure that we're getting the kids
off the street that are involved in
t he carj acki ngs, the shootings.

That's one i ssue.
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The ki ds that need sone pl ace
to go, need sonething to do, well,
that's another issue. And to ne
addressi ng those issues are very
different. And so, many of those
ki ds, nmaking sure they have the
resources and are aware of them And
then if there's a situation where we
Insist to get themthere, then we
will.

There are also -- at sone
poi nt we probably need to have nore
of a conversation as to police's
I nvol vement and rol e, because the
fear that often places anong our nen
and wonen i s engagi ng sone of these
young people, right, and having a
Situation go bad as a result of a
curfew. And so, | think it's having
nore of that conversation as to what
Is the long-term strategy and policy
for not just this departnent, but
this Gty as it relates to juveniles
| think is key, especially in this

time where so many things happen in
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1 an instance and it's not intended to

2 be that way. But the outcone stil

3 can be very bad, right.

4 And so, we're trying to stil

5 enforce curfews where we can, but

6 also being mndful that sonetines it

7 may not be the easiest of processes

8 when you involve juveniles and sone

9 of our officers. And so, we are

10 trying to increase training in that

11  area of dealing with juveniles just

12 to nmake that process a little

13 snoot her.

14 COUNCI LWOVAN G LMORE

15 RICHARDSON: Ckay. Well, |

16  appreciate the response. | just want

17 to be very clear that with the recent

18 staffing changes that have occurred

19 ny team has sent out a letter to

20 every single new captain and those

21  that remain regarding the Community

22 Eveni ng Resource Centers so we can

23  get the word out, because we know

24 young people can go there voluntarily

25 and sonme will go there involuntarily
LEXI TAS
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if they're in violation of the
curfew.

But | do think to your point
it's inportant to talk to the other
or gani zations, |ike you nentioned
NOMO and YEAH Philly, and if it's an
opportunity for us to support
organi zations like that to sort of
maybe expand their hours so that they
could al so take in the young peopl e.
| think we need to sort of be aware
of the folks that you all partner
with in certain divisions so that we
understand how to resource that work
because they coul d be another spot in
addition to a PAL center or a rec
center or a CERC center to take a
young person.

The difference wwth the CERC
center is that there's transportation
to take the young people hone and
they're open until 2:00 a.m And so,
| really want to underscore the fact
that we wll now have six, because

t he conplaint we heard | ast year, the
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year before was that you don't have a
CERC center in every single division,
So we can't expect an officer to cone
down fromlet's just say to the 35th
all the way down to the 19th or the
18th, right. So now, we've addressed
that issue. W'IlIl have six up and
running, one in every single police
division so it's not far.

But | just need to understand
sort of the comm tnent around the
enforcenent of this and ensuring that
t he young people get there. |I'm
going to honor the clock and I"'|
circle back on Round 2 relative to
t he drug paraphernalia stores and the
Nui sance Busi ness Task Force. Thank
you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | woman.

Chair recogni zes Counci | wonan
Gaut hi er.

COUNCI LMOVAN GAUTHI ER: Thank
you, Council President.

| have sone questions around
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forensics. Several nonths ago under
the | eadership of Majority Leader
Jones several of us went to visit the
Cty's forensics |lab to | earn about
what happens there on a day-to-day
basis, and it was really fascinating
t o understand what happens at the | ab
and al so to hear about how we have an
esteened in a highly skilled
operation nationally, but it also
canme through really clearly that we
don't have the capacity that we need.
And | could be m srenenberi ng,
but | think it was said that we're
able to handle -- we have about a
third of the capacity that we would
really need in terns of being able to
bring forensics technol ogy to our
ability to clear nore of these cases.
And so, regarding the
| nprovenents to be nade to the Ofice
of Forensic Science, can you detail
the tineline for the opening of the
new forensics lab as well as the

hiring of the 49 budgeted-civilian
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positions wwthin the Ofice of
Forensi c Sci ence? And can you talk
about how t he proposed allocation for
FY24 wi || decrease the current
forensi c backlog and help us to clear
nore cases in the Gty?

DEPUTY COW SSI ONER STANFORD:
Yes, ma'am CGood afternoon. | am
going to call on Director Mke Garvey
as he has been working again
tirelessly to try to nove all those
things forward with the O fice of
Forensi c Sci ence.

So, Mke, junp right on in
pl ease.

MR. GARVEY: Absolutely, sir.
Great questions. And you were spot -
on with everything you | earned during
our tour. W are currently about
one-third of the size that we need
based on the volunme comng in. W
are one of the nost high-end labs in
our country in ternms of the vol unme of
cases we put out.

So the question obviously is
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clearly how do we neet the need
that's comng in. W are currently
wor king wwth Public Property right
now. Hopefully w thin the next
several weeks they wll put out the
RFP for the new building. Based on
the responses to that RFP, we w ||
know what type of building are they
going to choose. WIIl it be one that
we're going to build ground up. Is
it going to be one that we're going
to nove into.

Once we know that answer, then
we'll actually be able to answer the
ot her question, which is how | ong
will this take. Cbviously, if it's
sonet hing that we can nove into
faster, we get in nore quickly. If
it's sonething we have to build
ground up, that's going to take nore
time. However, what we are doing
with sone of the $25 million grant
not only are we doing the 48 hires
right now, actively hiring right now

because we have that roomin our
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current building, so we have been
posting several |jobs over the | ast
coupl e nont hs.

W wi |l continue over the next
several nonths doing two things:

One, try to get qualified forensic
scientists fromanother |aboratory to
nove here. That's a bigger
chal l enge, but that's the preferable
one because then we don't have to
spend one to two years training the
person to be an expert. \Were we
cannot hire soneone who's al ready
qualified, we will be hiring new
trai nees, people right out of

coll ege, who will take about a year
or two to train.

What we are looking at is as
we're hiring the people that we can
fit in here is how do we nake the
best use of that $25 mllion grant
which is planning for an extra 100 to
120 new peopl e once we get into the
new buil di ng. W obviously have to

bal ance peopl e and space, but we are
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| ooki ng at plans know ng that our

trai ning programtakes one to two
years. Can we find space where we
can begin to hire those extra hundred
peopl e, put themthrough the training
program so that when we're closer to
t he new buil ding, we would be able to
nove in and not have to start from
scratch then. So those are the
current plans where we're at. W
wi Il know much nore once the RFP goes
out .

In terns of what else we are
doing is wherever we can, we're
buyi ng technol ogi es that nake us be
able to speed up our processes. So
I N sone cases where you saw DNA
testing where people have to nmanual ly
transfer DNA from one tube to the
next, sonme of the noney from!|
believe it was FY23 was used to buy
aut omati on where rather than a person
doing it, we buy an instrunent that
can transfer things from hundreds of

t ubes rather than sonmeone doing it
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one at a tine.

Al of this goes towards the
| dea of as we can work cases as they
cone in, we produce |eads faster.

And the nore | eads we produce, the
nore cases we close. And hopefully
cl osi ng cases before the person
commts their third, fourth, fifth
crime. Hopefully, | answered all
parts of your question. I'msorry if
| m ssed anyt hi ng.

COUNCI LMOVAN GAUTHI ER: Thank
you. Just two followups: Wen you
say that we're going to | ook for
people in forensic science from ot her
parts of the country, are there
particul ar areas that we woul d be
| ooki ng at because they tend to have
nore highly-skilled peopl e?

And then secondly, | know it
m ght be hard to do. But is there
any way to nake a prediction on if we
are able to expand our capacity, how
it would Iend to an increase in

cl osed cases?
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MR. GARVEY: Sure. So Part 1
Is we are basically -- when we
advertise now, we're working wth
Human Resources to do things that we
previ ously may not have done, which
I s advertise this across the whole
country to every crine lab in the
country basically targeting people
that may want to nove to this general
ar ea.

|f you were in a | aboratory
ri ght now and you' re a good enpl oyee,
we absol utely want you here now so
that we can get our cases worked. So
we are actively |ooking at not just
regional, we are targeting them of
course, but across the whole country.
In terns of what wll this do for
cl osing cases, well, basically we can
al ready see over the last five years
as we've been trying to increase
what's the capacity that we can work,
what we've seen is every tine we
I ncrease the nunber of cases that

we're able to anal yze, we increase
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1 other things such as people -- which
2 | also have to bring up, soneone that
3 may have been excluded. W excl ude
4 people earlier, so people that did
5 not do a crime are excluded earlier,
6 but we also see | eads for these cases
7 increase. Wth every productivity we
8 do, the | eads increase even nore. SO
9 this wll just keep going if we can
10 work evidence as it cones in.
11 COUNCI LWOVAN GAUTHI ER. Thank
12 you so much.
13 MR. GARVEY: You' re wel cone.
14 COUNCI L PRESI DENT CLARKE:
15 Thank you, Counci | wonman.
16 Chair recogni zes Counci | man
17 Thonmas.
18 COUNCI LMAN THOVAS: Good
19 afternoon, Council President. Good
20 afternoon, coll eagues.
21 Let ne take a couple nonents
22  pefore | start just to, first of all,
23 | want to wi sh Comm ssioner Qutlaw a
24 healthy recovery. W know she was in
25 an accident and our condol ences are
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wth her. And | just want to w sh
her the best, especially getting hurt
in the line of duty.

| also want to just take a
m nute to thank of course |nspector
Heal y who was the person that worked
Wi th us throughout the course of the
Driving Equality work. Captain
Massey who's ny captain in the 35th
Police District, Deputy Comm ssi oner
Dal es who | probably call every tine
| don't have an answer to a question,
and then | also want to thank, and if
|"'mwong in the title | do
apol ogi ze, Deputy Comm ssioner Kelly,
who actually joined a very inportant
call that we had earlier this week as
It relates to school safety.

One of the things that we
t al ked about was bringing together
school police, SEPTA, the School
District, the School Board along with
my office to tal k about what can we
do to figure out how can we keep

young people safe on the way to
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school between the hours of 7:30 and
about 9:00 as well as on the way hone
from school between the hours of 3:00
and 5: 00, because we know that as the
weat her breaks and as we see crine
decreasing in every age besides our
chil dren, we have to be proactive and
i nnovative as it relates to
solutions. So | just want to thank
all of those fol ks involved in the
police departnent for working with ny
of fice on a nunber of different
| ssues and just to let you know t hat
you are very nuch appreci at ed.

| have a coupl e questions and
|*m hoping to get themall in, in
this round. M/ first question is
around Driving Equality. | nentioned
| nspector Healy earlier. W were
privil eged enough to have a worKking
group to cone up with the
| egi sl ation. And one of the things
that cane with the Driving Equality
| egi sl ation was | egislation that

requi red sonme | evel of data to be
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reported based on traffic stops.

When we | ast spoke, that data
was not -- | nean, the technol ogy
t hat was needed to conmuni cate that
data was not yet available. |'m
wondering where are we with the
technol ogy that's needed to be
purchased in order to report the data
that the driving equality legislation
requires?

DEPUTY COW SSI ONER STANFORD:
Good afternoon, sir. And thank you
for acknow edgi ng our folks for the
work they're doing. I'mgoing to
turn this over to Inspector Healy so
that he can give you the update as to
where we are with --

(Background interruption.)

COUNCI LMAN THOVAS:
Counci | menber Jones, you got to nute
yoursel f.

| nspector, |'msorry.

| NSPECTOR HEALY: No probl em
sir. Thank you, Councilman. You're

correct, the issue is the overlay
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1 between Driving Equality bill as wel
2 as the requirenents under the Bailey
3 settlenent agreenent, that we all
4 capture the sane data. The Driving
5 Equality bill required us to capture
6 sone additional data. Wien we first
7 wanted to do this, we were |ooking to
8 revanp the entire Bail ey database,
9 which is called our 75-48A dat abase,
10 and it's really what we want to do in
11 the long run.
12 But what we couldn't do with
13  the existing data nmanagenent system
14 we have now, it could not absorb the
15 intensity or the breadth of our
16 existing 48A system So what we did
17 is we nmade the tweaks that were
18 necessary to accommpdate the Driving
19 Equality bill and they were put in
20 place in January of this year. So
21 the data capturing the
22 differentiation between the primry,
23 secondary as well as the type of
24 contraband that's recovered on stops
25 is now in the database.
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1 So what |'ll dois I'll go
2 back since January, we don't have a
3 lot of data except only from January,
4 but I'll pull what we have and [|'I|
5 share that with you. And noving
6 forward, we'll share it on a nore
7 regular basis. And what we're
8 looking to do is nmake sure that the
9 (Qpen Philly data that has all the car
10 stop data is updated to include those
11 additional new fields that were
12 required as a result of your bill.
13 So we are collecting the data now.
14  The system was updat ed.
15 We still need to do it an
16  overhaul, a |arger overhaul, but we
17 didn't want to delay captioning the
18 information required under your
19 ordinance. So it's now out there
20 within the 48A system and t he
21 officers are required to push in the
22 information as it stands right now
23 COUNCI LMAN THOVAS: That's
24 amazi ng. Thank you, Inspector Healy.
25 W\ appreciate it. That's great news.
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Let nme nove on to hopefully nore good
news. We have di scussed in other
budget hearings the technology that's
needed for hit-and-runs and we are
aware that you now have t hat
t echnol ogy.

| s there any data that we can
report now that we have that
technol ogy? Wen we first | ooked at
hit-and-runs, the data was al arm ng
as it relates to the arrest rate,
charge rate, things of that capacity.
Now t hat we have this new technol ogy
Is there any data that we can point
to be able to show the inprovenents
that we've seen in our ability to
solve hit-and-runs based on the
t echnol ogy we now have?

DEPUTY COW SSI ONER STANFORD:
Yes, sir. 1'mgoing to call Deputy
Vanore who oversees the Crash
| nvestigati on Division.

DEPUTY COW SSI ONER VANORE:
Sure. So thank you, Council man.

Back when Captain Overw se testified
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about that technol ogy that we wanted
to buy, we did purchase it. |t cost
over $73,000. And |ast Decenber all
the nmenbers of Crash Investigation
were trained on the technol ogy. Now,
that is a focused | aser scanner. |t
does 2D, 3D crine scenes. It helps
us depict exactly what happened in
the crash and it helps themin their
I nvestigation. It hel ps them when
they coll ect video, what angles the
cars were at.

And just so you know, | ast
year alone there were 35 hit-and-run
deaths in Philadel phia. And that's
28 percent of all our fatal crashes.
That's up from'21 and 2020. In '21
It was 16 percent. In 2020 it was 20
percent. So we're constantly trying
to solve these cases. Qur solve rate
I S going over 35 percent right now.
They continue to work |last year's
cases.

We often offer a reward in

many of those cases with the hel p of
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the Managing Director to try to get
tips and figure out not only the car
I nvol ved but who was operating that
car so we can nake an arrest.

COUNCI LMAN THOVAS: | t hought
that's -- look at this, nore good
news. That's good to hear. Thank
you. Very much appreciate it. Let
nme nove into the next phase of ny
questions. Let's talk about the
hom ci de cl earance rate. Cearly, we
have significant issues as it relates
to hom ci des and our clearance rate
Isn't necessarily where we want it to
be.

Communi cate to us what our
cl earance rate is currently as it
relates to homcides, and talk to us
alittle bit about what is the plan
outside of forensics. | know we're
I nvesting significantly in forensics.
| know we're down a |lot of police
officers so |'"'msure that that's part
of sonme of the issues that we're

facing as it relates to our hom cide
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cl earance rate. But where are we as
it relates to those nunbers? And
what support systens do you need?

DEPUTY COW SSI ONER STANFORD:
So again, I'll bring in Deputy Vanore
here. But just so you know, in terns
of year-to-date our clearance rate is
64 percent which is up from 48
percent for this --

COUNCI LMAN THOVAS: Ch, that's
up significantly.

DEPUTY COWM SSI ONER STANFORD:
-- sanme tine last year. Yes, up
significantly. And so, Deputy Vanore
can speak to sone of the work that
our hom ci de investigators are doing
to get sone of those clearances. But
It is trending in a good direction
and we hope to continue that process.

Deputy Vanore.

DEPUTY COWM SSI ONER VANORE:
Yes. So, Councilman, in early 2022
the Police Comm ssioner created the
Shooting I nvestigation Goup. They

handl e all the nonfatal shooti ngs.
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They co-locate with Hom cide. So now
we got a very large group. It's

al nost 200 people down in that room
who work really an intelligent-I|ed

I nvestigative process. And that
process is really hel ping us not only
i n hom ci des, but on our nonfat al
shoot i ngs.

A lot of what we're doing, and
you' ve seen it in the nedia in cases
that were highly publicized but we do
it all the tinme in the Roxborough
case, in the case of the hom cide
al ong South Street, we're not only
using forensics and we're not only
using our ballistic, our N BIN
t echnol ogy, we're using all the other
t echnol ogi es that we have avail abl e
to us that we could delve into,

vi deo, cell phone technol ogy and
we're putting that together in an
I nvestigative process to really in
sone cases replace the wtness.

The witness is no | onger --

it'd be great to have sonebody push
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us in the right direction. Mny
cases we get a tip. But for the DA
to prosecute these cases, he's got to
have that case solid whether that
witness is available or not. And in
many tinmes the way these young
I nvestigators are investigating,
usi ng technol ogy, using forensics to
col | aborate everything we have, |
think it's hel ping us increase the
cl earance rate, it's hel ping our
speed of our investigations. Because
as you know, it's not like TV. |
mean, the forensics even though
Director Garvey said we're pulling it
very quickly, it doesn't happen over
the course of the comercial like it
does on TV. It takes tine and it
takes a | ot of people hours. The nen
and wonen in Hom ci de do everything
they can to get to that evidence
qui ckly, submt it so that we could
push the investigations forward.
COUNCI LMAN THOVAS: Thank you.

| do have three nore questions.
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Council President, do you want ne to
save it for a second round? | think
| heard the bell. [|'mnot sure.

(No response.)

COUNCI LMAN THOVAS:  Well, if |
don't hear anything, let ne junp into
the fake tag issues. There are a | ot
of issues that we're seeing as it
relates to the fake tags like -- |
t hought | heard that bell. 1'Il get
this question in real quick and then
"1l wait until the next round for
t he ot her two.

Fake tags, fake |license
pl ates, (inaudible) as it relates to
that. |'mwondering where we are
with addressing the fake |icense
plates. There's no secret that we
talked to elected officials up and
down the East Coast. We're not the
only city that's dealing wwth the
fake license plate, fake tag issue.

| " m wondering where are we
with that. | know you guys don't

have the |icense plate scanners. |
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think at one tine we were told that
it was only -- | don't want to give
nunbers out, but it wasn't an
adequat e nunber. So what's the plan
and what are we doing around fake
tags and what resources do you need
fromCty Council to aggressively
address the fake tag crisis that
we're facing not just in
Phi | adel phia, but up and down the
East Coast? And then I'll queue in
for a second round.

DEPUTY COW SSI ONER STANFORD:
So again, Deputy Vanore, | don't know
If you want to junp in and provide
sone of the work that Major Crines is
doi ng around sone of those issues.
You certainly can.

DEPUTY COW SSI ONER VANORE:
Sure. Qur Major Crinmes Auto Squad
which is really funded by the
| nsurance conpani es that put together
a grant each year, they do everything
they can to not only find and cite

t hese individuals, but also if they
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have a fake tag, train the officers
wi thin patrol through their auto
squad, they put out a periodic patrol
al erts show ng them what the tags

| ook like and if they spot this
particular tag, it's not |legitimte.

So it's very difficult because
sone of themare very good and they
woul d fool the average person. But
we do everything we can to not only
educate but identify them and
they're plain clothes unit. They're
out on the street constantly. | hear
themwhen |"mon ny way to work in
the very early hours of the norning
6: 00, 7 o'clock and they're finding
t hose vehicles and identifying them
very qui ckly.

COUNCI LMAN THOMAS:  |I'I1l cone
back for a second round of questions
just around specific nunber of
arrests and things like that rel ated
to fake tags.

Thank you, Council President.

Thank you, coll eagues.
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THE CLERK: The O erk

recogni zes Counci | man Jones.
(No response.)

THE CLERK: If not Council man
Jones, Councilmn Harrity.

COUNCI LMAN HARRI TY:  Hel |l o,
everyone. How are you?

(No response.)

COUNCI LMAN HARRI TY:  Can you
hear ne?

DEPUTY COW SSI ONER STANFORD:
| can hear you, Council nan.

COUNCI LMAN HARRI TY:  Ckay.
Good. My first question -- hello,
Deputy Chief, how are you? M first
question is what other recruitnent
nmet hods is the departnent using to
I ncrease staffing |l evels? How does
of ficers' pay conpare with other
cities? And does the departnment
of fer any ki nd of bonuses for new
hires?

DEPUTY COW SSI ONER STANFORD:
Good afternoon again, Councilman. So

before | pitch it over to Deputy
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Dahl - Canpbel | , yeah, we do offer a
si gni ng bonus of $2,000 to new
recruits. And again, |I'Il let her
get into sone of the efforts that we
are nmoving forward wwth as it relates
to recruitnment. And even so nuch as
what we've seen around the country
conparing sone of the dollar anounts
that are being offered in terns of
pay and benefits and things of that
nat ure.

Deputy Dahl - Canpbel | .

DEPUTY COWM SSI ONER DAHL-
CAMPBELL: CGood afternoon,
Counci | man. So, yes, the Recruitnment
Unit is |ooking to engage. (Qbviously
social nedia is a big factor so we've
been reaching targeted zip codes and
areas that we haven't had the highest
nunmber of applicants cone from So
we're trying to reach out to those
zi p codes nore through Facebook ads,
Twtter and getting nore traction in
social nedia as well as we're going

to be starting very shortly a
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prof essi onal Linkedln just to attract
t hose individuals as well.

The Recruitnent Unit has nade
four visits just this fiscal year at
HBCU col | ege visits, and we've had
I ncreased engagenent with applicants,
just maki ng sure we have nore touch
points with themto keep them engaged
I n our process and bring them on.

And in ternms of your question on how
we relate nationally sal ary-w se,
when it cones to other nmpjor cities
we're very cl ose.

We're around the same as NYPD,
LAPD, Dallas, so we're very simlar
in salary to other large cities.

Now, |ocal townships our salary is
under theirs. So when we see
officers leaving to go to West
Chester or Hatfield or Abington, sone
of those salaries are in fact higher
than ours. But nationally, other

| arge | ocal or excuse ne other |arge
departnents we do have a simlar

sal ary.
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COUNCI LMAN HARRI TY:  Yeah.
| "' mjust concerned with these other
big cities trying to poach our
prospective applicants. You know, |
don't know if any of you have seen
the bill boards on 95 that say becone
a Mam police officer, starting
salary of $79,000 a year, live on the
beach, $20, 000 signing bonus. And we
start out in the Acadeny at what,
about 597

DEPUTY COWM SSI ONER DAHL-
CAMPBELL: Yes.

COUNCI LMAN HARRI TY: They're
starting at 79 and they're al so
gi ving a $20, 000 signing bonus. |
just don't know how we conpete with
t hat by giving $2,000 signing
bonuses. | nean, it's a great start
and |'mglad to see that we're doing
sonething to try and nake it happen.

|'d like to see sone of those
sal ari es increase and woul d be happy
to talk to you guys about how we nake

t hat happen. Like to stay
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conpetitive and keep people in the
Gty of Philadel phia, especially our
police officers because there's a | ot
of people in Philadel phia that don't
really feel safe anynore, and we need
totry to get a handle on that. So |
appreci ate that.

| n what areas can the
departnent use civilian enpl oyees
ot her than anal ysts, particularly in
| i ke outreach and intervention
gr oups?

DEPUTY COWM SSI ONER DAHL-
CAMPBELL: So | don't know if the

First Deputy wants to start to take

this to --

DEPUTY COW SSI ONER STANFORD:
Yeah, I'll junp in. So in terns of
civilian personnel, in terns of we

are looking at that wwthin the
departnent, obviously -- and | can
tap CSO Norton to explain a little
bit nore as to the award around
civilian personnel, what we can hire,

what we have the ability to hire, but
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we are assessing throughout the
departnent, what places, units where
we could utilize professional staff
to fill some of those positions or to
buil d out sone of those positions
where we don't necessarily have to
use our resources in the form of

uni f or m per sonnel .

And so, that's sonething we
are looking at. But again, if CSO
Norton is on, she can junp in and
provi de any additional information.

M5. NORTON: Thank you very
much, First Deputy Stanford. [|'m
happy to talk a little bit about the
recent FOP award that we worked
t hrough the collective bargaining
process | ast year in Decenber of 2021
and April 2022. The Gty had
notified the FOP of its intent to
engage i n nonbargai ni ng unit
personnel to performwork that had
been previously perfornmed by FOP
bar gai ni ng unit nenbers.

We prepared a series of jobs
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that we thought woul d be acceptabl e
to the FOP in ternms of adding
civilian workforce, not replacing
of ficers, and we convened a panel
August 25, 2022 to do an interest
arbitration hearing, and we won the
award on 11/15/2022.

And so, what the award al | owed
us to do was hire certain staff
positions with enpl oyees that were
civilian that could work al ongside
FOP col l ective bargaining nenbers.
We could free up officers to focus on
nore public safety tasks, and the
arbitration allowed us to add
civilians but to not transfer sworn
personnel out of the units.

The positions that we | ooked
at that were awarded in this
col | ective bargai ning process were
t he body worn canera technicians,
forensic positions that Director
Garvey (inaudible) specifically. W
al so | ooked at the graphic arts

departnent and audio visual in the
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PPD that's run out of our
or gani zati onal comuni cati ons.

And, Director Garvey, can |
point to you to talk alittle bit
about the positions that you're
currently hiring for that are
resul ted under this award.

MR. GARVEY: Absolutely. So
basi cally when you | ook at sone of
t he chal |l enges we've had, right, when
we're tal king about jobs that we
cannot fill, four great exanples,
Crime Scene Unit. Typically Crine
Scene works every hom ci de scene we
have. It nornmally has about 32
peopl e to process scenes 365 days per
year. As of the end of |ast year, we
were down to about 15, half of the
unit. But Crime Scene Unit was
traditionally a fully sworn unit.

Now, do you need to be sworn
to process a crine scene? No. It
does not nean that those people are
doi ng the work the wong way.

They're actually doing a very great
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j ob. However, when we have shortages
everywhere, we couldn't transfer
people in. But what we do know is
you don't have to be sworn to process
crime scenes, so we are now in the
process of hiring people that wl|
cone in, that wll have the right
training to process crinme scenes.
And that way we can keep sworn
of ficers doing roles that only they
can do and we can fill jobs that
ot herw se were going just enpty for
way t oo | ong.

COUNCI LMAN HARRI TY:  Thank
you. That was great. | appreciate
t hat .

MR. GARVEY: You're wel cone.

COUNCI LMAN JONES: Are you
done, Menber Harrity?

COUNCI LMAN HARRI TY: | am
Thank you.

COUNCI LMAN JONES: Thank you.
Menber Lozada, you are up next.

COUNCI LWOVAN LOZADA:  Yes.

just have a really quick follow up
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gquestion. W' ve just spoke a little
bit about the shortages. | know that
in -- | think every budget cycle the
question about 10D is asked. M
question is the last tinme we spoke or
t he | ast budget hearings Conm ssi oner
Qutl aw spoke a little bit about 10D
and getting it under control,
figuring out who was abusing it and
who wasn't it, who really needed to
be out on | CD.

Can you tell nme where we are
as it relates to the nunber of
officers that are on 10D, how it
| npacts police services and the 911
response? And before you do that,
|'d also like to just send ny prayers
to Comm ssioner Qutlaw and pray for
her qui ck recovery.

DEPUTY COW SSI ONER STANFORD:
Thank you very nmuch, ma'am So in
terms of 1OD, we're actually seeing a
little bit of a reduction in those
nunbers. And so, that's a good sign

t hat we have officers that are
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returning to work. This tinme |ast
year we were close to 600 officers
being out in ICOD status. At this
point, we're around 378. So agai n,
not the greatest, but the nunbers are
starting to go down. And each nonth
we' ve kind of seen that reducing.

And so, that is a good sign.

In terns of the inpact, it
absol utely has an inpact on policing.
And so, we | ook at the nen and wonen
that are out there comng to work
each and every day. This affects
them right, in terns of the
pressures that are on themto do
even nore so because they have fellow
officers that aren't at work. And
agai n, that doesn't nean that
everybody that is in 1OD status is
abusing it, but we have seen in the
past where there are sone individuals
t hat have abused that.

And so, we constantly work on
ternms of trying to nanage that. But

obvi ously, yes, getting nore officers
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back will definitely help as it
relates to our response, as it
relates to having additional staffing
avai l able to us out on the street,
particularly in patrol. And so,
that's why we've nmade sone of the

adj ustnments with sonme of our

adm ni strative personnel putting them
out on the street in terns of trying
to beef up the nunbers to support not
only the comunities, but also our
nmen and wonen that are here every day
and that are answering the calls.

And so, again we are very m ndful of
that. W do what we can within our
power as it relates to that.

COUNCI LWOVAN LOZADA: And so,
what |'mhearing is that there are
mechani sns i n place now that prevent
t he abuse of 10D?

DEPUTY COWM SSI ONER STANFORD:
| " mnot going to say that can prevent
It conpletely. There are still
people that are going to find the

| oophol es and the areas to abuse
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anything in life, right. But we do
have nechani sns that we try to
enforce in terns of ensuring that
fol ks are returning back fromtheir
appoi ntnents, submtting the
paperwork in a tinmely fashion so that
we can nmake sure that that stuff is
bei ng updat ed.

|f there is an indication that
soneone is conmtting a false claim
or a fake injury, so to speak, then
we again work through either Internal
Affairs where we need to as well as
the Gty agencies to again R sk
Managenent in order to ensure that we
are addressing that. So, yes, we are
utilizing the nmechanisns that are in
pl ace. Again, | would |ove to say
with 100 percent certainty we're able
to stop it, but that's just not
realistic unfortunately.

COUNCI LWOVAN LOZADA:
Appreciate that. Thank you.

DEPUTY COW SSI ONER STANFORD:
Thank you.

LEXI TAS
215-504- 4622




Budget FY 2024 258
4/ 11/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI LWOVAN LOZADA:  I'm
good.

COUNCI LMAN JONES: Thank you,
Menber Lozada.

Chair recogni zes Menber Bass.

COUNCI LWOVAN BASS: Thank you,
M. Chai rman.

Good afternoon. How are you?

DEPUTY COWM SSI ONER STANFORD:
Good afternoon, ma'am How are you?

COUNCI LMOVAN BASS:  |' m doi ng
very well. Thank you. So let ne
first start out by saying a big thank
you to you and all of your coll eagues
at the Phil adel phia Police Depart nment
for the hard work that you do. |
want to give a particular shout - out
to those that | work with on a
regul ar basis up here in the
Nort hwest, and that is Captain -- or
excuse ne, Inspector Nick Smth and
nmy Captains Massey, Busa and
Ri chardson fromthe 14th, 35th and
39th Districts, who all do a

fantastic job, and also the comunity
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rel ationshi ps officers.

| really shouldn't nane nanes
because | know |I'm going to forget
sonmeone, but | really just really
wanted to say | thank you for being
so responsive and for the great
relationship that we've cultivated
over the years. And | think that
there's nore of that to cone. W
work so hard to inprove conmunity
relations with the Phil adel phi a
Police Departnent and a | ot of
nei ghbor hoods that are chal |l engi ng.
And so, we can only acconplish that
by working together. So | just
really wanted to say thank you for
t hat .

Real | y qui ckly, because a | ot
of what | wanted to ask has al ready
been covered, but | do want to go
back to what was nentioned earlier
around the Crinme Scene Unit, and I
wanted to make sure | had those
nunbers right, that there were

normal |y 35 nenbers of the unit and
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that they were now down to about 15;
is that accurate? 1|s that what |
hear d?

DEPUTY COW SSI ONER STANFORD:
So again, Mke Grvey, that's what
you presented, yes?

MR GARVEY: Yes.

COUNCI LMOVAN BASS: Thank you.
Ckay. And so, that unit covers
t hi ngs such as hom ci des and ot her
maj or crimes, correct, such as
carj ackings and things of that sort?

DEPUTY COW SSI ONER STANFORD:
Yes, they do.

COUNCI LWOMAN BASS:  Ckay. And
so, when we're thinking about how do
we get back to that nunmber, | know
obviously it's a personnel matter.
And | heard you nention that steps
wer e being taken so that people don't
have to be certified to be in the
Crime Scene Unit. But | guess |I'm
wondering al so beyond that are there
addi ti onal needs that are needed for

the Crinme Scene Unit? Because |
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t hi nk nost people's concerns are
around the major crines, hom cides,
carjackings, things like that. So
are there other needs beyond
personnel that maybe we should

hi ghli ght here?

DEPUTY COWMM SSI ONER STANFORD:
So just before | turn it over to
Mke, | just want to also just bring
alittle clarification in the sense
that that's the Crinme Scene Unit.

Qur investigators are also trained in
processi ng scenes that cover the
ganut of crine. Even so nuch as we
have officers that al so know how to
conduct a a level of print training
and t hings of those nature.

So if soneone has a
residential burglary, we have
officers that can respond that are
out on the street that can pull
| atent prints and things of that
nature. So again, | just wanted to
bring clarity that although the unit

itself has seen a decrease in staff,
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1 we still have the ability across the
2 board to process those crines outside
3 of the hom cides and shootings, but
4 1'll turn it over to Mke if you want
5 to add anything additional.
6 MR. GARVEY: That was actually
7 one of the points that I was going to
8 add in. So we obviously do training
9 so that others can process scenes.
10 In terns of what el se does the Crine
11  Scene Unit need other than the people
12 that we are currently hiring, the
13 actual crinme scene posting cl osed
14 about a week past, so we should be
15 seeing people cone in for a test and
16 then we will nove forward with hiring
17 peopl e.
18 The other thing that we're
19 doing with $23 is hiring a -- not
20 hiring, purchasing a new larger crine
21 scene truck. W have crine scene
22 trucks for your normal crine scenes.
23  But what we're seeing and with the
24 new technol ogies we are bringing in
25 crime scenes are getting nore
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conpl i cat ed.
So one of the things that
we're going to be purchasing is a
| arger crinme scene truck that wl|
only go out to nmajor scenes where
there's nmultiple casings or nultiple
scenes, so that sone of the
processi ng can be done outside at the
scene, but this will be a truck that
we'll actually be able to go into to
do sone of the prep work to speed up
that process for when we're doing the
collection at the scene to get the
evi dence back here to be anal yzed.
The other thing that was
al ready purchased i s sonething that
we call a crinme pad. This is
t echnol ogy hel ping us do our job.
Rat her than taking handwitten notes,
we're in the process right now of

bringing online a crinme pad where a

crime scene will be able to enter the
evidence into the crine pad. It wll
sync back here so that we w il know

what evidence is comng in, what
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needs to be analyzed. So all of a
sudden agai n worki ng smarter rather
t han harder.

COUNCI LWOVAN BASS:  Ri ght .

MR. GARVEY: And then the
final thing of course gets back to
what | always talk about is the new
building. One of the things we're
| ooking into again, waiting for an
RFP, seeing how much everything wll
cost, whether we woul d be able to do
It, but one of the essential things
that we would like to add to crine
scene is the capability to have a
proper space to process cars, trucks.

So right now when a car gets,
you know, whether there's bl ood on
it, whether there's holes in it and
it has to be processed for prints and
other things like that, we don't have
a controlled area to process that.
| f possible in the new site, we would
have a proper area to process all of
t hese cars.

COUNCI LWOVAN BASS: \What new
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site would that be?

MR. GARVEY: That would be the
new site that we're working with
Public Property to put out an RFP and
t hen nove everythi ng we have here
into a new | arger place, which right
now | can't tell you where it will be
because we're waiting for the RFP.

COUNCI LWOVAN BASS: Sure
that's fine. You knowit's funny. |
t hought we had enough space for
everything at Callowhill or sonebody
sold us a Brooklyn Bridge.

kay. Well, listen -- okay.
Vell, | think that that's really
| nportant to nmake sure we have a
space to process autonpbiles. But |
di d have one ot her question just
goi ng backwards to sonething you said
about crinme scenes being nore
conpl i cat ed.

When you say nore conplicated,
and |"'mnot trying to be a detective
or do police work, but I guess |

don't really understand why it is
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nore conplicated unless it's a

confl uence of different things that
are happening that weren't happening
in the past. Wiy is it nore
conpl i cat ed?

MR GARVEY: Sure. G eat
question. It's really nore
conplicated for a couple of reasons:
One, we're seeing nore fire cartridge
cases than we've ever had before.
There's nore shootings but not | ust
that there's nore shootings, people
are shooting nore. So what we're
seeing is a lot nore fire cartridge
cases than what we previously had.
That's one reason. But quite frankly
t hat woul dn't nmake the scene so nuch
nore conplicated, right. It would
just make it nore, you know, there's
nore there to process.

What's really nade scenes nore
conplicated is every tine we advance
the technology and it works, then
peopl e expect it and want it nore and

we want to do it because we could
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potentially solve nore cases. So
when we start thinking 10 years ago
what we woul d have col | ected DNA
from it wouldn't have been that nmany
items other than the blood stains and
other things like that.

But today we consi der numerous
items that we woul d have never
consi dered before. So now all of a
sudden how you process that scene,
how you handl e the itens, how you
package the itens, which itens you
woul d col |l ect today that you woul dn't
previously is nore conplicated
because the science permts us to
answer nore of the questions.

COUNCI LWOVAN BASS: Cot it.
Got it. And, M. Chairman, | know
that the bell has rung, but can | ask
one nore? | think I'mthe | ast one.
|f I could just ask one other
question --

COUNCI LMAN JONES: Go ahead.

COUNCI LWOVAN BASS:  -- and,

that is, as you' re processing these
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crime scenes, and | don't know if
this question was al ready asked, but
one of the things | noticed is that
all of the surrounding counties are
now starting to think about using
sone sort of a bullet analysis, and
that's sonething our office had been
wor king on for quite sonme tinme. And
| know we spoke to sone officials
wi thin the Phil adel phia Police
Depart nent about that.

Are we | ooking at bullet
anal ysis as wel|l as our suburban
counterparts are?

MR GARVEY: So |I'mpretty
sure I'mclear on the general
t echnol ogy you' re tal king about.
W' ve been using nore testing for
crime guns than any of the counties
anywhere near us. W've actually had
people cone in fromall over the
country to see how we process crine
guns and the evidence at scenes. So
we are using the current capabilities

and even nore capabilities that many
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peopl e have right now for any of that
crinme gun evidence to try to link
that gun to various shootings, but
not only Iink the shootings to the
sanme gun, but now also link people to
t he evi dence.

COUNCI LWOVAN BASS:  Yes.

MR. GARVEY: So absol utely,
yes.

COUNCI LWOVAN BASS:  Ckay.
That's sonething that our office had
been working on and | ooking at and
trying to figure out for quite sone
time, and we know it's very
conplicated and we know that there
are gun ent husi asts who feel like it
coul d be sonmewhat of a violation.
But | think it would give the police
departnent a head start or even a
starting point if you consider a
bull et that's shot through a gun to
be al nost |ike a fingerprint because
each one is as individual as a
fingerprint.

And so, know ng |ikely that
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that information and that data exists
sonewhere, trying to find a way to

I ncorporate it into processing these
crime scenes and what needs to happen
to solve crines, | think it's just
sonet hi ng as we devel op our

technol ogy as we | ook to get sone of
t he bigger crine scene anal ysis
vehicles that'll cone out and process
onsite, that that's sonething that
we're going to incorporate.

And the only other thing I
just wanted to add, M. Chairman, is
that | wanted to al so thank the
departnent, and particularly Deputy
Comm ssi oner Dale's for being such a
resource when it cones to our anti-
crime anti-violence initiative, which
I s around ensuring that we're
checking what's in the possessi on of
t he young people in our hone.

W have a phrase that we've
coi ned, Wat do you do when the
shooter lives with you. And | see

Counci | mrenber Jones i s head- noddi ng.
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And |'mgoing to say when we go out
and we tal k about this, we get a | ot
of those sane reactions. W get a

| ot of head nods and a | ot of people,
It imediately resonates because
peopl e understand exactly what we're
t al ki ng about .

Those guns are in the hones of
nom dad, aunt, uncle, foster nom
foster parent, grandparent, whoever
they're living wth. These guns are
I n soneone's hone. And so, we have a
canpai gn going on now called Flip a
Mattress Friday. W want folks to go
through, flip that mattress over, see
what's goi ng on under there, check
that room and just make sure that
we' re keeping the young peopl e under
our care safe, we're keeping the
| arger community safe, we're keeping
them out of harmis way and away from
f ool i shness.

And Deputy Comm ssi oner Dal es
and your entire team has been

extrenely helpful in that. So | just
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say thank you.

Thank you, M Chairman.

COUNCI LMAN JONES: Thank you,
Menber Bass. Flip a mattress Friday,
|'mgoing to renmenber that --

COUNCI LWOMAN BASS:  Flip a
mattress Friday.

COUNCI LMAN JONES: There you
go. Real quick, and I'mthe | ast one
before, you know. | thank ny Menbers
for joining ne up at the Police
Acadeny. Menber Driscoll and Menber
O Neill went up there and they
actually used sone of the sinulators.
W were able to observe the training
for high speed pursuit.

W were able to | ook at your
simul ators by way of actual
confrontation at a shooting or a
robbery, and I'mjust glad we did not
tape or record Menber Driscoll's
reaction. That's all "Il -- 1"1]
| eave it there. But what we
di scovered was certain repairs under

capital that needed to be done up
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there. The bermrenoval of the |ead
fromthe backstop at the shooting
range, sonme in ny opinion mnor
repairs in the facilities that are
actually -- so we rushed during the
appropriations transfer ordinance to
gi ve sonme assi stance.

Have you been notified that
t hat assistance to do those repairs,
to do those renovals is on the way?

DEPUTY COW SSI ONER STANFORD:
| wll turn this over to Deputy Dahl -
Campbell. 'l call on her to answer
that one. There she is.

DEPUTY COWM SSI ONER DAHL-
CAMPBELL: Good afternoon,
Council man. So we have a list of
capital projects and they're
certainly onit for the firing range,
the gun berm |It's definitely one of
the projects that is listed. W have
a fewothers. It sort of goes in the
order of need.

So wwth the 39th District,

that's in need of building repairs or
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maybe even a new facility. The 14th
also is in need of renovations and
there's current work still being done
to renovate the 15th District. So
there's ongoing projects, but it is
listed as one of the projects that
we're certainly | ooking to update and
get conpl ete.

COUNCI LMAN JONES: Wl |,
that's good. W wanted to put that
on the record. W kind of knew, but
as what you can see from our Menbers,
supporting our police, keeping us
safe and having a fair justice system
isn't an or. It's an and.

And we appreciate what you do.
Deputy Stanford is an alumi of the
19th District, and he spent a | ot of
time there and helped us to mtigate
a lot of things. So sone stuff |I'm
just not going to say. Just know |
appreciate it. And so, as we nove
forward wwth this and | ooki ng at what
we have to do to fill those 800

openi ngs, whatever we can do, please
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| et us know because it's an and, not
an or. So thank you for your
testinmony. W appreciate you and
keep up the good worKk.

And | was thoroughly inpressed
wi th Menber [saiah Thomas's hit-and-
run equi pnent update and sone of his
driving equity progress. So he has
been on it like a |laser beamto deal
with that duality. And so, thank you
guys and thank you. And our prayers
are wth the Conm ssi oner.

DEPUTY COW SSI ONER STANFORD:
Thank you so nuch, M. Chairnman.
Appreciate it.

COUNCI LMAN JONES: Ckay. W
will take a 20-m nute break so that
t he stenographer can take a break.
And so, we will reconvene at ten of
3:00. Thank you all.

DEPUTY COWM SSI ONER STANFORD:
Thank you.

(Brief recess.)

COUNCI L PRESI DENT CLARKE:

Thank you. W are reconvening this
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1 norning's budget testinony for the
2 FY24 budget. This afternoon we wl|
3 be hearing from Behavi oral Health,
4 Health Departnent and O fice of
5 Honel ess Servi ces.
6 And to start off our testinony
7 today, M. MDernott, who do we have
8 first up to testify?
9 THE CLERK: Dr. Jill Bowen,
10 Departnent of Behavi oral Health.
11 COUNCI L PRESI DENT CLARKE:
12 Good afternoon. Dr. Bowen, you're
13 on.
14 DR. BONEN: Good afternoon,
15 President dark and nenbers of Cty
16 Council. | amDr. Jill Bowen,
17 Comm ssi oner of the Departnent of
18 Behavioral Health and Intell ectual
19 Disability Services, DBH DS. Joi ning
20 ne today are Dr. Tierra Pritchett,
21 Deputy Commi ssioner, who oversees the
22 Division of Adm nistration, Finance
23 and Quality; and Dr. Sosunnolu
24 Shoyi nka, Chief Medical Oficer for
25 DBHIDS. | ampleased to provide

LEXI TAS

215-504- 4622




Budget FY 2024
4/ 11/ 2023

277

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

testinony for the Departnent of
Behavi oral Health and Intell ectual
Disability Services Fiscal Year 2024
budget .

The Departnent of Behavi oral
Health and Intellectual Disability
Servi ces envisions a Phil adel phia
where every individual can achieve
heal th, well-being and self-
determ nation. The m ssion of DBHI DS
Is to educate, strengthen and serve
I ndi vi dual s and comunities so that
al | Phil adel phians can thrive.

The Departnment of Behavi oral
Health and Intellectual Disability
Servi ces oversees a network of nearly
200 providers and community-based
organi zati ons who are responsi ble for
serving children, youth adults and
famlies in Philadel phia with
behavi oral health chal | enges and/ or
intellectual disabilities and acts as
a safety net for the people of
Phi | adel phi a.

DBHI DS makes every effort to
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ensur e Phil adel phi ans have access to
treatnent, supports and services.

Phi | adel phi ans are i npacted by

mul tiple [ayers of trauma. Those
traumas result froma range of

ci rcunst ances, i ncluding violence,
poverty, the substance use crisis and
| ar ger societal context such as
current and historical racism
political unrest and the |ingering

| npacts of the pandem c.

The pandem c hi ghli ght ed
pre-existing health disparities,
particularly in Black and Brown
communi ties, and we saw how nuch nore
we need to do to ensure equal access
and culturally conpetent services for
al | Phi | adel phi ans.

Oten it's the | ack of
adequat e housi ng, food and econom c
opportunities. The soci al
determ nants and drivers of health
that contribute to the behavi oral
heal t h chal | enges people we serve

experience. W also know t hat
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depressi on, anxiety and sui ci dal

| deation are all on the rise, and we
track the demand for the nultitude of
services we provide.

These chal | enges are conpl ex
and are often interconnected. Wen |
becane Commi ssioner a little over two
years ago, | set forth the
Departnment's priorities to address
trauma, achieve equity and engage
communi ty, what we call TEC, T-E-C
as the vision through which we align
all of our work.

In doing this, we are
I npl enenti ng approaches to transform
our system | ooking at existing
policies and practices working
closely with community to ensure
alignment with TEC as together we
wor k t hrough a recommendati ons-t o-
action approach, with the goal to
transf orm operations to be trauna-
responsi ve, traunma-inforned and
trauma-mtigating and transform

systens to reduce behavioral health

LEXI TAS
215-504- 4622




Budget FY 2024 280
4/ 11/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

di sparities and pronote racial equity
anongst BI POC communities and to
transform systens to engage, enpower
and i ntegrate comunity, including
the w sdom of the community into
program devel opnent and operations at
every |l evel of our work.

We support a nultitude of
trauma-f ocused prograns that address
trauma at the individual and
community | evels through nultiple
nodalities. In 2022 we |aunched an
ext ernal stakehol der | earning
col | aborative that convenes over 100
st akehol ders, which includes peopl e
with lived experience, famlies wth
| i ved experience, scholars,
conmuni ty- based organi zati ons,
provi ders, advocates and others from
the community who set forth
recommendati ons that DBH DS has begun
I npl enmenting and will continue to
| npl enent over the next 24 nonths.

The subcomm ttees of this body

engage in a thoughtful conversation
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around how to integrate fragnented
prograns into a systemc hole, howto
make it easier for people to access
I nformati on about those prograns and
to better understand how they fl ow
toget her as a system c response.

Critical tothis work is to
ensure social determnants of health
are a significant part of the efforts
to address the nmultiple |ayers of
trauma faced by Phil adel phi ans every
day. The five subcomm ttees at which
t he recommendations to action arise
are: Traumas related to viol ence,
traumas related to children and
famlies, prolonged trauma, trauma
related to secondary stress and
defraggi ng the system or decreasing
si | os.

These recommendati ons to
action have been devel oped into a
conpr ehensi ve trauma response pl an.
Through the Commttees and our boots-
on-t he-ground work, we have created

and contributed over 3,000 traunmm
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cards door-to-door for adults and for
chil dren they have been distributed
public libraries and health centers,
t hrough the help of Gty Council,
t hrough Pl ayStreets and online. W
have produced public service
announcenents through radio,
tel evi sion, posted on newsstands
t hroughout the Gty and at nusic
venues to get the word out to al
Phi | adel phi ans that behavioral health
crisis services are avail able and
accessi ble to everyone through 988.
We hosted our inaugural TEC
conference on March 24th with over
400 participants. The TEC conference
hi ghl i ghted the amazi ng work of
t hought | eaders from community- based
or gani zati ons across the Cty,
focusing on trauma, enphasi zing
equity and service delivery for al
Phi | adel phi ans and ensuring that in
every aspect of our work we are
engagi hg conmunity voi ces.

Thi s conference serves as a
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ki ckoff to continue these
conversations w thin nei ghborhoods
t hr ough roundt abl e di scussi ons now
bei ng pl anned. Wth awareness and
great concern that we are only seeing
the tip of the iceberg, our children
are struggling. As a result, DBH DS
has structured a reboot of the
Chil dren's Behavi oral Heal th cabi net.
Priority areas have been identified
in each of three tiers: Prevention,
early intervention and treatnent.
Tier 1, social nedia inpact on
children's nental health. Tier 2,
enhancenent of STEP or the Support
Team for Educational Partnership to
expand to all schools. Expansion of
DBT which is dialectical behavioral
t herapy, a formof cognitive
behavi oral therapy that helps in the
devel opnent of healthy ways to cope
with stress and has been hel pful for
those struggling with intense
enoti ons.

The focus areas of these
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subcomm ttees incorporating the
successful recomrendations to action
approach of the external stakehol ders
| earni ng col |l aborative is to nove
this work to i nplenentation as
qui ckly as possible. Wth the
support of City Council, we have
significantly expanded the
Phi | adel phia Crisis Line and built
24/ 7 regionalized conmunity nobile
Crisis response teans that are the
Phi | adel phi a nodel and is
prelimnarily reflecting positive
out cones.

We are nonitoring, working
with the providers and have posted
t hese outcones publicly at
dbhi ds. org/988. W are continuing to
devel op this website wth feedback
fromthe community. The nedi a
coverage about the nodel has been
quite positive. The crisis 2.0
framework includes an array of crisis
services ained at providing i medi ate

crisis stabilization, de-escal ation
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and behavi oral health assessnents

t hat acknow edge and address soci al
determ nants of health as well as
crisis resolution within the
comunity.

Phi | adel phi a was | auded as a
nodel city for 988 by the Biden
Adm ni stration, whose senior federal
and state | eaders cane to
Phi | adel phia for the 988 kickoff in
sumer of 2022. W have just stood
up the first Crisis Intervention
Support teamainmed at providing up to
si x weeks of continuing support for
t hose whose crises are nore
chal l enging, with a goal of
preventing re-energence of the crisis
and continue to devel op our
technology platform Care Traffic
Cont r ol .

Additionally, a fifth Crisis
Response Center or CRC expansion in
West Phil adel phia is due to open this
summer 2023, and the procurenent of

the first adult behavioral health
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urgent care center in devel opnent.
DBHIDS will continue to be a
sol ution-focused trusted partner and
safety net for the Gty of
Phi | adel phi a.
The goal is to create a
Phi | adel phi a nodel that aligns with
the priorities of TEC, reducing
system c trauma, creating greater
equity and fully engaging the
community. DBHI DS ains to bl anket
the City with trauna supports in an
effort to alleviate the many ways
that chronic trauma is manifesting
Itself as a response to gun viol ence,
t he pandem c and a variety of soci al
det erm nants of behavi oral heal th,
I ncl udi ng trauma from generations of
system c raci sm and di scrim nation.
Sone of the exanples of this
approach incl udes the network of
nei ghbors conposed of community
menbers trained to support and | ead
responses to stress, traunmm, | o0ss,

violence wwthin their own
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communi ties. Through our engagi ng
Mal es of Color Initiative, DBH DS
devel oped the filmTRIGEGER in
col l aboration with First Person Arts,
TRIGGER s a highly powerful filmthat
focuses on the personal stories of
peopl e i n Phil adel phi a i npacted by
the trauma of gun viol ence.

DBHI DS has sponsored sever al
screeni ngs of TRI GGER at vari ous
| ocati ons throughout the Gty and
wi || have nore schedul es across
communi ties throughout the year. W
Wi Il be issuing invitations shortly
frommenbers of Gty Council to join
us at a screening. The screenings
I ncl ude a tal kback and panel
di scussi on and behavi oral health
prof essi onal s, resources and supports
are onsite for those needing
assi stance during the screening and
to connect to ongoi ng supports.

The filmhas so far reached
wel | over 700 people and we expect

that reach to be over 1200 by the end
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of this year '23. DBH DS s efforts
to blanket the City with traum
supports includes increased efforts
I n devel opi ng and i npl enenting

Il nnovative strategies to address
subst ance use disorder in

Phi | adel phia. Substance use is a
crisis in Philadel phia with rising
overdose death rates and traumatic
experiences for those with substance
use di sorder as well as for community
menber s.

DBHI DS works closely with Gty
partners and external stakeholders in
respondi ng to the substance use
crisis by expanding warm handoffs to
resources and recovery supports,
expandi ng nedi cati on-assi sted
treat nent, expandi ng on-the-ground
assessnents, increasing residential
bed capacity, increasing ASAM Level 4
conpl ex care capacity with innovative
approaches, to the integration of
wound care and substance use

rehabilitation, especially in |ight
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of the horrific wounds being
experienced from Xyl azi ne, which has
been increasingly present in the drug
supply.

DBHI DS has hel ped to stand up
the first licensed wound care van in
t he Conmmonweal th and is devel oping a
procurenent for the first nobile
nmet hadone van i n Phil adel phi a.

Mobile units are intended to engage
peopl e where they are, provide
assessnent and treatnent and

encour age people to cone in for
treatnent and services as they work
to ultimately achieve | ong-term
recovery. DBHIDS is commtted to the
behavi oral health and wel |l ness of all
Phi | adel phi ans frominnovative
prograns in early intervention

t hrough exciting new nodels in
addressi ng the physical and

behavi oral health of seniors to the

I ntegration of nental health and
Intellectual disability services

t hrough whol e person care for those
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with both nental health and
intellectual disability chall enges.

W appreci ate the ongoing
support of Council and the
opportunity to highlight the work of
DBHI DS. M col |l eagues and | are
happy to respond to questions at this
time. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Doctor. Thank
you very nuch. Just have a coupl e of
guestions budget-related. |In your
FY24 budget, you show 84 of 344, 345
budget ed positions as vacant
conparable to sone degree to pretty
much all of the Cty departnents.

Can you tell us how that |evel of
vacancy has inpacted your ability to
do your work and what you're doing to
potentially fill that gap?

DR. BONEN. We are | ooking
very strategically at the positions
and working to see how we can expand
sone positions and reduce ot her

positions to be as efficient as
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possi bl e but also to prioritize.
Everything that we do now aligns with
the vision of TEC, so we are being
really strategi c about which
positions we need to prioritize,
shifting over sone funding to create
positions that are nore market abl e,
especially in the high priority areas
and to try to do as nmuch outreach as
possi bl e to encourage people to cone
and work for us.

The sane problemexists with
our provider network. So sone of the
strategies that we have incorporated
internally we're al so incorporating
externally. There's a whole array of
approaches that we're taking.
Everything from produci ng a video,
that is why | do this work to try to
encour age people to either stay in
the current positions or be attracted
to comng in.

We set up the first practicum
clinical practicumconnector and what

we did was we brought different
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progranms with the students or the

i nterns who were in social work
positions, for exanple, which is one
of our nost critical positions. And
we introduced the students to the

| dea of working in public behavioral
health. And if they get the bug, the
goal is to have themnot just step in
and be hel pful by filling positions
while they're in training, whether
they're in fell owships or

I nternshi ps, but also to then

retain -- the goal is to retain those
f ol ks.

W' ve | ooked at different
positions that are particularly at
risk. And we | ooked at whether they
were being supported in terns of
their educational goals. So by
| ooking at recruitnment and trying to
reach out in ways that we had not
reached out before.

By the way, our fol ks who nove
on, we haven't had a | ot of people

just |leave. W' ve had people retire

LEXI TAS
215-504- 4622




Budget FY 2024 293
4/ 11/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and we' ve had peopl e take
advancenent. And many of the people
who advance from DBHI DS stay within
the Gty system So, yes, we
struggle |like everybody else. But we
al so are very happy when people are
succeedi ng and noving forward for

t hose reasons and not just kind of
stepping out of the field.

And then we are really | ooking
at next gen to really try to
encourage folks to cone in and | ook
for those innovative ways to connect
up with current schools |ike soci al
wor k school s, nursing schools, et
cetera, to try to encourage themto
cone in now as | say in a way that
woul d be hel pful.

Wth the provider network,
we're | ooking also at a system c sort
of approach to a business. To think
in terns of business and how wor ki ng
as a system and sharing sone of the
ways i n which people can access the

services mght be able to help
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all eviate sone of the chall enges
around t he vacanci es.

COUNCI L PRESI DENT CLARKE:
Ckay. You referenced the coll eges
and universities. Shouldn't that be
a significant feeder systemtoo?

DR. BONEN. So it's really
interesting. So it tends to be a
significant feeder, but we also are
trying to attract people -- first, we
want to nmake sure that people are
still attracted to it that have in
t he past been attracted to it. But
we al so want to attract people who
woul d not think that, oh, when | grow
up, | want to be in public behavioral
health. And sonetines that is a
m nority popul ation.

We al so want to think of what
the barriers are to comng in for
Internship as well, so we're | ooking
to provide stipends and support for
people to cone in. For sone people
it's very hard to do a training and

al so hold down a job and al so, you
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know, have other responsibilities.

So dependi ng on what your
circunstances are we're trying to
make it as easy as possible and bring
down any barriers to comng in, in
terns of training approaches.

COUNCI L PRESI DENT CLARKE: Al
right. Well, | didn't grow up
thinking |'d be a politician, but I
ended up being one. So | understand
t hat .

Question, wth respect to the
performance neasures listed in your
testinony, enployee participation in
the wellness activity, in FY22 you
had |ike 576. And this year is
dropping the target | ess than 250.
|s there a reason?

DR. BOVNEN. A coupl e of
different reasons for that. One is
that a |lot of that was virtual | ast
year, so you had a lot nore
partici pants because everybody can
just get on, right. And this year

we' ve been trying to do sone nore
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| nperson experiences. So | think
t hat that probably accounts for nost
of it.

We do have a Well ness Unit
enbedded in DBH DS and they do a | ot
of really interesting approaches.

Al so, our diversity equity inclusion
is a lot of engagenent as well. So
just sone of the possible reasons for
that. Al so, we do a wellness

newsl etter and we do a well ness week.
And so, | think people are getting a
| ot of that wellness activity in a
coupl e of different ways.

So | wasn't particularly
concerned about that. But you see
that wwth a lot of the virtual
trai nings we've done as well, once we
start to go back, you're going, you
know. And we've thought about that,
so we're trying to be hybrid wth our
appr oaches.

COUNCI L PRESI DENT CLARKE:
Ckay. M last question, before

prepandem c there was this discussion
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about to sone degree nerging sone of
the activities that the Gty of
Phi | adel phi a had that the School
District actually had. It was
somewhat redundant in terns of sone
of the services we provided for
children and famlies and simlarly
on the School District.

And | believe there was a
conversation of the City of
Phi | adel phi a provi di ng those services
formng a partnership wth the
Phi | adel phi a School District to both
be nore efficient, but nore
I nportantly to save noney. Like, why
do we have two entities providing a
simlar |evel of support,
particularly around trauma-rel ated
activities given what's been going
on?

What's the relationship with
t he Phil adel phia School District and
the children and the famli es,
particularly around trauma-rel ated

activities?
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DR. BONEN: So there is a

t remendous anount of work that DBH DS

does with the School District. It's
absolutely a partnership. |'ve sat
down with Dr. Watlington. | nean,

this is a real collaboration in terns
of the kind of work, it's absolutely
necessary. You heard ne speak in ny
testinony about the kids being in
crisis, and they absolutely are.

So it's not really about |
think duplicative. | think it's
different. The work that we do is we
are enbedded in the schools for Tier
3. The IBHS, the Intensive
Behavi oral Health Services, is
sonething different than what the
School District actually provides,
and it's for the kids that are
identified in the school as really
struggling and needing that Tier 3 or
t hat kind of intensive treatnent
approach, but having it available in
t he school s.

That approach is also one
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that's in the comunities, so it's
community school and hone approach
primarily in the schools. And
there's a lot of training that's
going on to make sure that the
treatnment, the evidence-based
treatnment, is trauma-focused,
specifically trauma-focused CBT,
which is the gold standard. So that
I's not sonmething that's duplicated by
t he supportive work that the School
D strict does.

The School District does have
capacity to provide behavioral health
supports, especially at the Tier 1
uni versal |evel and to sone degree at
the Tier 2 level. STEP is a perfect
exanpl e of sort of a partnership
between DBHI DS. That programis a
Tier 2 program It's in 21 schools
right now In testinony |I also
mentioned the desire to bring that up
to every school.

We hel ped devel op it together
with the School District and it is
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1 actually -- the School District for
2 the first tine is actually a
3 provider. And the people that
4 they've hired to do that in those 21
5 schools can bill for those services.
6 This is the first year that that
7 billing has been possible. They've
8 gotten licensed and they bill
9 Conmmunity Behavioral Health. So they
10 essentially have this ongoing
11 relationship and they now have a
12 sust ai nabl e source of funding.
13 W with the help of the state
14 provided the |l ast few years of
15 funding to stand it up. Now that
16 it's stood up and billable, that's
17 just the perfect way to create
18 nodel s, nmake sure they're effective
19 and scale themup. This is areally
20 good exanpl e of that.
21 So | would call the
22 relationship between DBH DS and the
23 School District nore of a
24 col |l aboration and partnership than
25 sort of an overlapping of services.
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COUNCI L PRESI DENT CLARKE:
Thank you.

Chair recogni zes Counci | wonan
Gaut hi er.

COUNCI LMOVAN GAUTHI ER: Thank
you, Council President.

And good afternoon, Dr. Bowen.

H . How are you?
DR. BONEN. [|'mwell.
COUNCI LWOVAN GAUTHIER: | want

to start by thanking you and your
teamfor just the critical work that
you do. It is absolutely vital for
the health of our Cty. | have sone
guesti ons about nobile crisis units.
Last year you anticipated full
I npl enentation of Community Mobile
Crisis Response teans by the end of
2022 with the four providers
operating between 15 to 20 teans
across the region and across the day,
eveni ng, overni ght and weekend
shifts. Ws this acconplished?

DR. BOWNEN. Mbstly it was

acconplished. W feel very, very
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good about what we've acconpli shed.
We are 24/7. We do have four
providers active. Two of themare
fully staffed. | think this is what
you're getting -- two of themare
fully staffed 24/ 7 around the cl ock.
Actually we have three teans and a
bri dge team

One of themis nostly -- the
third one is nostly 24/7. They have
a couple of challenges around |ike
weekend, evenings. And the other one
Is still pretty active, but has a few
nore holes in sonme of the harder-to-
fill time slots, which m ght be --
but we can cover the whole City.
Because we are centrally dispatching
t hrough the Phil adel phia Crisis Line,
if calls cone in, we are able to
provide 24/7 cityw de regardl ess of
whether it's in the region. So we
are working to get to that. But we
have 100 percent stood up the
Phi | adel phi a nodel of the Community

Mobile Crisis Response team
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COUNCI LWOVAN GAUTHI ER: That' s
wonderful. And thank you so nuch for
that. Can you just clarify how many
teans we have operating all together?

DR. BONEN. So it's four per
provi der.

COUNCI LWOVAN GAUTHI ER: Ckay.

DR. BOANEN. Right, soit's
like 4 times 4 is 16, and you'll have
a couple of holes in there. So it's
probably nore like 14 while the other
teans get finalized. And they're
wor ki ng very, very hard to fill those
positions. And they've actually had

a fair anount of success | have to

say considering the -- | nean, people
want to do this. | think it's
I nnovative. It's exciting and they

are interested in doing it.

And we did -- if you haven't
seen the Inquirer article where the
journalists went out with the
Community Mobile Crisis teamand did
a ride-along, it was incredible.

Because what they experienced was
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when we tal k about the Phil adel phi a
nodel , we nean havi ng people who are
menbers of the community or really
are famliar with the comunity that
they're serving. And what happened
al ong that ride was an individual who
was in distress and the nenbers of

t he response, the CMCRT, were able to
say, oh, look, we're passing by the
hi gh school | went to or, hey, | go
to that church, and the person

I mmedi ately cal nred down and engaged
and it happened in front of the
journalist. And | said, this is
wor ki ng.

COUNCI LMOVAN GAUTHI ER: Thank
you so nuch. That is incredible
progress and incredible work. [|'m
going to run you through ny next
guestions so that | don't run agai nst
time. So next, do you have any
I nformati on about the outcones of
both the co-responder teans and the
nmobile crisis teans? Wat efforts

have we made to raise public
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awar eness of the availability of
nonpol i ce nobile crisis units and how
do we know those efforts are working?
And lastly, how many calls were
shifted to the Philadelphia Crisis
Line from 911 in 2021 and 20227

DR. BONEN. Ckay. So | have
all of this data. Just give ne a
second to find it. GCkay. Let ne
grab what |'ve got first here. So
from January 2022 to February 2023,
983 calls were shifted from911l to
988, but it's actually
underrepresenting because we now have
Phi | adel phia Crisis Line workers
enbedded at 911. They are actually
in the 911 Radi o room

So in addition to the calls
that we're checking here, the 983,
what happens in that roomin real
time is that the Phil adel phia Crisis
Li ne workers can take those calls and
kind of ship themin real tinme, so
we're working to try and get that

i nformati on onto our spreadsheet,
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right. And as | said --

COUNCI LWOMAN GAUTHIER: I f you
can follow up with the calls
di verted, but also how many calls
were handled in the 911 call center.
That's pretty val uable. Thank you.

DR. BONEN. Right, it's really
valuable. W're also tracking -- so
conmuni ty engagenent is one of our
requi renments. Just let nme pull this
up quickly so | can give you the
exact nunber. But by far 80 percent
of the calls are either resolved in
the comunity, that's 64 percent of
them or voluntary evaluation, that's
16 percent of them And that was one
of our real goals.

And then we have done sone
sati sfaction surveys. And we have
found that 72 percent of responders
strongly agreed that between a
consuner that (inaudible) that it was
hel pful , okay. That 72 percent
responded strongly agreed, and

anot her 4.5 percent sonewhat agreed,
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so if you put that together, that the
nobile crisis teamwas hel pful and

I nformative. Also, 78 percent said
that the response tine had net their
needs, but we have a problemwth the
response tine. |'Il talk to you
about that in a mnute. And then 75
percent of participants rated their
overal |l satisfaction with services
that were provided as a 5 out of 5.
So satisfaction by the people
receiving, and also that they got the
i nformation that they needed and they
got help. These are also along with
resolving in the community are sone
of our goals, as far as naking sure

t he peopl e know about it.

In addition to the information
| just gave you, it is available at
dbhi ds. org/ 988 to make it transparent
for people to be able to see this
data t hensel ves, and we're actually
maki ng a better web page that's even
nicer. This is just we wanted to get

It out as quickly as possible. Also
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988, |'ve done two PSAs. One through
ABC. Anot her one through NBC. The
ABC one is running. The NBC one w ||
be runni ng soon.

W al so have posters up at
newsstands around the Gty. W've
done several radio interviews. W've
done traffic and weat her together
brought to you by dbhids.org/988. So
we' ve done quite a bit of effort to
get the word out. In addition, we
have hired Little Gant wwth the help
of Scattergood, and they are doing a
nei ghbor hood- by- nei ghbor hood- by-
nei ghbor hood focus group work so that
the nessaging is done in a way that's
nost best received by the people in
di fferent nei ghbor hoods, because we
know not everybody processes in the
sane way, not everybody speaks the
sane | anguage. And all of those
things are critically inportant so
t hat everybody really gets the
nmessage.

COUNCI LWOVAN GAUTHI ER: And
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have we seen a correl ation between

t he advertising and the engagenent
that we're doing and a know edge in
the community that nobile crisis
units are available to then? And

t hen could you touch on the response
time issue?

DR. BONEN:. Ckay. So we don't
have that feedback yet because we're
just running the PSAs and getting
t hi ngs out, so we wll have to get
that information about how people are
responding to that, although I get a
| ot of comments |ike, oh, | saw that,
t hat was good, that kind of thing.

The response tine, our goal is
30 mnutes. In the field, that's the
best that's been seen, but we want
the best for Philadel phia. So we
understand that's not easy, but we
al so understand that we are a little
over an hour now. So it was an hour
| think at the last -- it's been an
hour and eight mnutes. Now, it's an

hour and seven, so it's a little bit
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over what is okay for us as far as
we' re concerned for Phil adel phi a.
And so, that is presenting a little
bit of a challenge for us, especially
during the hire volune tines.

COUNCI LWOVAN GAUTHI ER- And
what's the plan to sort of reduce
t hose response signs?

DR. BOMNEN: Yeah. So we have
t hought about putting additional
bri dge teans on during those
difficult times. W would need
funding for that. W' ve |ooked at
the things Iike how long does it take
to get sonewhere, how nmuch is it when
a teamhas to go to a different
region, is that throwmng it off. So
we don't have a set answer yet, but
we do think it has to do wth the
particular tinmes when it's highest
vol une.

COUNCI LMOVAN GAUTHI ER: Thank
you so nmuch. | may cone back around
on the second round.

DR. BONEN:. Ckay. Thank you.
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COUNCI LWOVAN GAUTHI ER:

2 Thanks, Council President.

3 COUNCI L PRESI DENT CLARKE:

4  Thank you, Counci | wonman.

5 Chair recogni zes Counci | man

6 Harrity.

7 COUNCI LMAN HARRI TY: Hel |l o,

8 Council President. Hello,

9 col | eagues.

10 Hel | o, Conm ssi oner Bowen. My

11 questions are actually for the Health

12 Conmm ssi oner, Comm ssioner Bettigol e,

13 if that's possible.

14 COUNCI L PRESI DENT CLARKE:

15 Comm ssioner, are you on?

16 DR. BETTIGOLE: | am here.

17 COUNCI L PRESI DENT CLARKE:

18 Sure. Go ahead, Council --

19 DR. BETTI GOLE: Al though |I'm

20 al so schedul ed next, so | don't know

21 how you would like to do this.

22 COUNCI L PRESI DENT CLARKE:

23 We'll junmp in. W bend the rules

24 every now and then.

25 COUNCI LMAN HARRI TY: | only
LEXI TAS
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have a qui ck coupl e of questions and
get you out. So what 1'd like to
knowis, is there a plan for the
areas that are nost affected by the
opioid crisis |like Kensington and
Sout h Phi | adel phi a? Does that plan
I ncl ude safe injection sites? And
did you sign a letter or a court
docunent in favor of safe injection
sites for the challenge that's going
on right now?

DR. BETTIGOLE: So the plan
for dealing with opioid overdoses as
wel |l as other types of overdoses is
really citywde. W are focusing
bot h on Kensington and also in South
Philly, but increasingly in North and
West Philly where we're seeing rising
| evel s of overdose to deaths. And
we' re doing a conbi nati on.

W are trying to get
I nformation to people so that they
under stand t hat Fentanyl and Xyl azi ne
are in many of our drugs at this

point, trying to get Fentanyl test
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strips and Xyl azine test strips out
to people so that they can take
action to protect thenselves. Part
of the problemis that many people
who use stimulants may not realize
t hat those stimulants can have
Fentanyl in them And so, a |ot of
peopl e are dying of an overdose. W
t hi nk not necessarily anticipating
that they would be taking the

Fent anyl .

So we're al so working on best
practices for Xylazine w thdrawal
because that's sonething that's
stopping a | ot of people from seeking
treatnent. They're afraid of the
wi t hdrawal synptons. And so, they
stay away fromtreatnent prograns. |
|"ve | ost your second question. |'m
sorry.

COUNCI LMAN HARRI TY: My second
question was does the plan include
safe injection sites and the third
guestion was did you sign a letter in

support of safe injection sites for
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the current | egal process that's
goi ng on now?

M5. GLADSTEIN.  If | could
junp in, Councilmn. Eva G adstein,
First Deputy Managing Director. The
Cty of Philadelphia did file am cas
briefs previously on behalf of both
the Mayor and the Health
Comm ssioner. That process was prior
to this Health Conmm ssioner. 1'm not
sure if this Health Conm ssioner was
included in | think we filed tw ce,
and | know you did previously talk to
the Gty solicitors so they could
provide nore information because they
filed on behalf of the Mayor and the
Heal t h Conm ssioner at that tine.

Wth regard to plans for
overdose prevention centers, | think
you're aware as we've read in the
newspaper that there's a nediation
process going forward, and the Gty
has been clear that we would not
establish any without there being a

| egal pathway to establish those.
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And | know t hat Counci |l nenbers
previously had concerns about their
role if that were to occur. And |
will just say that we would certainly
If there was a | egal pathway
established, first of all, we don't
know if that will happen. Secondly,
if it were to happen, we don't know
when, but we would certainly consult
wi th Council nenbers, particularly
District Councilnmenbers in terns of
citing community engagenent, how to
nmeet with residents, what the
concerns were and how to mtigate any
concerns, but we are not at that
point in this process at all.

COUNCI LMAN HARRI TY:  Ckay.

But you are supporting efforts to
bring safe injection sites to
Phi | adel phia; is that correct?

M5. GLADSTEIN: W have stated
our support for a nunber of years
now, and we've also stated that we
woul d not support anything that did

not have a |legal pathway, that is

LEXI TAS
215-504- 4622




Budget FY 2024 316
4/ 11/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

correct.

COUNCI LMAN HARRI TY:  What
about a community pathway? Wat do
we do about our residents who are
anxi ously waiting an announcenent on
what you guys are going to do? |
nean, to nme safe injection sites
basically is that we're throw ng our
hands up and sayi ng, you know what,
we don't know what to do, go ahead,
shoot up whatever, we're going to
just make sure you don't die, you
know.

|"mjust trying to figure out
how you guys could cone out in
support of sonething of that
magni t ude w t hout consulting us and
the |l egislature and al so w t hout
having buy-in fromthe communities
which it's going to affect? | think
you guys got an idea and you're
running with it, but for nme it just
seens |ike you're giving up.

Treat ment has al ways got to be

the first and nost inportant thing
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because just because they're being
kept alive does not nean they have a
life, does not nean they're going to
be a part of society. And what the
mai n goal has got to be to get these
poor people into recovery so that
they can actually have a life.

And |I'mvery upset. |'mvery
angry that you guys are trying to go
around us and go around the conmunity
and just do whatever you guys want.
And now that | know that the Mayor's
in on it too, that just makes it that
nore upsetting for ne.

M5. GLADSTEIN:  Council man, if
| could, | hear what you're saying.
| want to say that we all agree that
hel pi ng people get into treatnent and
recovery, which is often a very
cyclical process is our highest
priority. |t is not just about
keepi ng people alive, but it is
hel ping them stay alive and access
services and treatnent, however they

may be able to connect with it. This
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I's sonething that the Gty has
researched pretty extensively --

COUNCI LMAN HARRI TY:  Yeah, so
have |I. Sorry to cut you off.

M5. GLADSTEIN. That's okay.

COUNCI LMAN HARRI TY: I n
Canada, only 4 percent of people even
ask about recovery who are going into
these safe injection sites. |In New
York, it's only 1 percent. \Wat are
you going to do to try to push why --
| mean, | don't get it. |[|'mnot for
this anyway and |I'm going to fight
this to the end. But | just wanted
to get it on the record that you guys
are in support of it. And |I'm going
to |l et you go because | don't want to
say things that are not nice. And
|"'mat that point so I'mgoing to try
to hold nyself. But this is
definitely not over.

M5. GLADSTEIN. | appreciate
that. And | just want to say we w ||
not go around Council people. W will

be consulting if this were to occur

LEXI TAS
215-504- 4622




Budget FY 2024 319
4/ 11/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

or be a legal possibility and --

COUNCI LMAN HARRITY: | can't
hear you.

M5. GLADSTEIN:  Absol utely.
W woul d talk to the Council peopl e
about their -- to get their advice --

COUNCI LMAN HARRI TY: Wl l, you
know, it was an illegal possibility
until the people appealed it. W did
fight this. W did wwn in the Third
Circuit Court. And now, you're --
not you, but the people who are
appealing it now are appealing it on
religious grounds, which is just
ridiculous to nme. | don't renmenber
anywhere in the Bible, and | read it
fairly often, where it says in the
Commandnents or anything |ike thou
shalt shoot up, you know.

For me it's just saying that
we're giving up, we don't have any
| dea how to handle this. And if
that's the case, then maybe we need
to get new people that can actually

have ot her ideas on how to get these
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people into recovery. That's all |
got to say.

Thank you, Council President.

M5. GLADSTEI N:  Thank you,
Counci | man.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilman. Dr. Bowen,

t hank you for your patience.

Next up, Council man Jones.

COUNCI LMAN JONES: Thank you,
M. President.

And | ook forward to Menber
Harrity, Menber Lozada and Menber
Squilla's deep dive into a Kensington
solution. | hear his passion about
the current status quo and under st and
that he really wants sone novenent,
sone thought given to this and nore
I nportantly, sonme action taken by it.

So, folks, if you feel as
t hough he is passionate, it's because
he is. This is a lived experience
for him This is a neighborhood in
which he lives. And so, he deals

wth it every day. So | just want to
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on his behalf say that he is show ng
a great anount of restraint in kind
of settling that passion. And so, |
get why he is a bit unnerved about
t he status quo.

My questions are slightly
different and it's on behavi oral
heal th. | have not once but several
times had constituents cone to ny
of fice and say, Councilmn, | don't
know what to do wth nmy child.
Counci |l man, they are in crisis.
Councilman, | amin fear of ny child.
Council man, ny child has put hands on
me. And in that process, they have
attenpted to what is called, and you
can give ne a definition of it, 302
t hem

And in that process on both
ends of it, we're alittle bit
frustrated. They were frustrated by
what are the |evels and standards by
whi ch sonmeone who is exhibiting
crisis and can be 302'd. And as

i nportant, if they present a danger
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to thensel ves or others, what is that
| evel of expectation and engagenent.
And then on the other end, where do
they go, how are they treated and
when they're rel eased, what is the
process for their rel ease and
notification of the people that are
living in fear.

And it's a hard thing to deal
with | oving sonething you fear,
whether it's their child or their
spouse. | can't inmagi ne how that
| npacts their well-being. So if you
could give ne a sense of what a 302
I's, what the processes are, and who
and how are peopl e engaged to deal
with that matter?

DR. BOVNEN. So thank you for
t he question, Councilnenber. So nuch
di stress to be challenged with a
situation like that for everybody,
for the person who's in distress,
child particularly, for an adult as
well in behavioral health crisis, for

the famly who's al so i npacted so
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strongly by these cri ses.

The 302 process is an
I nvol untary comm tnent process. It's
a process that has sonebody commtted
to a behavioral health hospital
setting against their will. [It's a
| egal decision that's nade with the
| nput by the psychiatrist, but it has
certain criteria that have to be
abi ded by.

And there are fol ks who do get
frustrated with the 302 situation
because when soneone is brought in
for a 302, adult or child, they are
eval uated. And they're eval uated and
it mght be that the evaluation does
not neet the criteria for conm tnent
or the individual's current situation
has cal mned so much that they don't
neet the criteria.

What 1 s supposed to happen is
a noncommtted but still active plan
to engage the person in treatnent,
and the famly as well in treatnent

shoul d happen at that point. Keep in
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mnd that we are trying to make it as
easy for people to know what to do in
t hat nonent when they're not sure
what to do. Calling Council is great
because you're all really hel pful,
but you can also call the
Phi | adel phia Crisis Line, |ike call
988 if you're in that kind of
di stress.

It is actually the
Phi | adel phia Crisis Line that can
hel p you al so figure out whether
that's a 302 scenario and also if you
have questions but it's not
necessarily at that crisis point.
Also, we're trying to nake it easy
for people to know what to do when
they're in that situation. So it's
888-545-2600. But that's when you're
in the mddle of it and you go, |
don't know what to do, ny kid is X, Y
and Z or | don't know what to do, ny
| oved one and famly nenber is X, Y
and Z. You can call and ask

questions and get all those answers.
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1 The crisis line is when they're in

2 distress.

3 Now, to sone of the specifics

4 of your question about criteria and

5 all, I"'mgoing to ask Dr. Shoyi nka,

6 our Chief Medical Oficer to just

7 chime in for a nonent to clarify sone

8 of ny nore general statenents that |

9 nade.

10 Dr Shoyi nka.

11 COUNCI LMAN JONES: Thank you.

12 DR. SHOYI NKA: (Mt ed).

13 DR. BONEN: You're on nute.

14 DR. SHOYI NKA:  Good afternoon,

15 Counci | mrenbers.

16 COUNCI LMAN JONES:  Good

17 afternoon.

18 DR. SHOYI NKA: How are you

19 doing? Pleased to be here with you.

20 Let ne say first of all that --

21 COUNCI LMAN JONES: State your

22 nane for the record for the

23 st enographer.

24 DR. SHOYI NKA: Pardon ne. My

25 npane is Dr. Sosunnolu Shoyinka. [|I'm
LEXI TAS
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the Chief Medical Oficer for DBHI DS
COUNCI LMAN JONES: Thank you.
DR. SHOYI NKA: Let ne | ead by
saying Dr. Bowen's recommendation is
the one that is entirely accurate
because of the conplexity of these
situations and the many factors
I nvol ved, it's best to | ead by
calling the Philadel phia Crisis Line
not only would that individual or the
famly nmenber have access to trained
counsel ors who can help to
de-escal ate the situation in the
noment and/ or di spatch a nobile team
to the site. They can do either of
those things is what | neant to say.
Now, the criteria for a 302
really rests on the idea of
| mm nence, inmm nent danger, which
could include inability to care for
self. The individual -- the one
addi ti onal consideration is that
often there's 302s served by the
Phi | adel phi a Police Departnent here
in the City of Philadel phia and they
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have a period of tinme to serve that
302, so that adds to the conplexity
of the situation. Meaning, that
sonetinmes by the tinme the 302 is
served or arrives and that person is
i dentified and found, the crisis is
over and they no | onger need to be
pl aced under an involuntary

comm tnent order for treatnent.

And so, again I'lIl circle that
back to the earlier comment that was
made by the Comm ssioner. |In those
situations it's probably best to call
988 or the Philadel phia Crisis Line
first.

COUNCI LMAN JONES: So | want
to yield the mc, but ny |ast comment
on this and hopefully there'll be an
answer, is how long is that
eval uation process and what does it
entail? And then when the crisis
seem ngly subsi des because, you know,
people get well, they get worse, they
change, it's not a static situation.

When viol ence occurs and let's say
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they get a protection order, before
they are rel eased shouldn't there be
at | east sone di scussion on where are
you goi ng, how are you going to get
there, who are you going to live wth
because you can't live wth the
person that now has a protection
order, is there any discussion in
that? And is there notification that
the individual that was 302'd is now
rel eased?

DR. SHOYI NKA: Dr. Bowen,
woul d you like ne to answer that?

DR. BOVNEN: You can answer
that, and then I'Il just follow up
because | have sone thoughts as well.

DR. SHOYI NKA: Ckay. So I'll
ask you to repeat your first
question, sir. But |et ne answer
your second question. The short
answer to whether or not famlies
should be notified is, yes, they
should. The wrinkle there is that in
our system through the H PAA

regul ati ons have often been
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interpreted to nean that famlies or
ot her persons cannot be contacted
with that information, so it's
unfortunately the case that many

I ndi vidual s get rel eased and j ust
show up on the doorstep of their
famly, so to speak.

And when there's a concern
about danger to the other persons,
there are standards in the nental
health field that require that those
I ndi vidual s be contacted directly if
the paraneters are net. So | know
that's a bit nore conpl ex than what
you asked but --

DR. BONEN. So I'll follow up
fromthat if you're okay,

Dr. Shoyi nka, just because it gave ne
a thought. So the way it's supposed
to work is that the treatnent teans
do support the famlies, especially
you started the conversation around a
child, so the famly obviously would
be involved in the treatnent.

If it's a grown child or an
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adult, that cones to the kind of

t hings that Dr. Shoyi nka was tal king
about. But we have a whole array of
supports for kids and parents. W
have a really robust conti nuum It
doesn't necessarily have to rise to
the Il evel of conmtnent at a hospital
for there to be intensive treatnent
provided to famly, to parents, to

I ndi vi dual s.

W have caregiver support. W
have Philly Voices Famlies have the
ability to do a whole array of -- we
have urgent care centers on the
children's side, which is another
wonderful option. If it hasn't risen
to acrisis but it's not just a
regul ar day, you may want to bring
your child to an urgent care center,
so there's actually a really robust
conti nuum of options to support a
famly, a child who is struggling
with the kinds of things you're
t al ki ng about, which are real

behavi oral mani festations that woul d
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probably benefit trenmendously from an
I nterventi on.

But again, if you're in a
crisis, you can have access to the
full continuum by calling 988, having
t hem make the assessnent, figuring
out if it's not conmtnent level, it
doesn't nean it's not all of these
other levels that are available to
intervene. And it's not at that
| evel, but you still have a mllion
guestions about what am | supposed to
do in a situation |like that.

| f you do call 888-545-2600,
they can talk with you about the
supports for famlies, the supports
for the individual and that whol e
array i s one of the things about
Phi | adel phi a's behavioral health
systemthat we need to really
continue to elevate for people
because there is so nuch nore than
people think, and that's why we're
trying to nake it as easy as possible

to get access into the system and
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then have all of these options
avai | abl e dependi ng on what your
situation is.

COUNCI LMAN JONES: | want to
pass the mc, but | would |ove to
offer, particularly Gty Counci
staff with sone orientati on about
t hose options, those |ist of things
t hat can be done because there is
not hi ng nore, how do | say, nothing
nore catching you flatfooted --

DR. BOVNEN. Distressing --

COUNCI LMAN JONES: Yeah,
that's a better word.

DR. BOWEN:. Upsetti ng,
pai nful .

COUNCI LMAN JONES: Even for
el ected officials. Wen soneone says
ny child is out of control, help ne.
And gain, those nunbers are inportant
and those processes to understand are
i nportant, and | think there is that
ki nd of training, exposure needed not
only to those people in distress, but

the famlies that are placed in
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crisis because of it.

DR. BONEN:. | agree. And the
whol e point of nmaking 988 so easy, so
accessi ble for anyone, if you or a
famly nmenber are in a crisis, to
call. You're going to get a bunch of
real ly hel pful people who are going
to answer that phone and really
provi de you with those kinds of
support. So we really, really
encour age people to use 988.

We've built out a much better
behavi oral health crisis systemthat
exi sted a couple of years ago. And
so, we really do want people to know
that it's there and avail able. And |
want to hark back to one of your
comments, which was a bit about
soci al determ nants and where is that
in this mx. W have built it and
enbedded it into this. So for 988
and for PCL Line and for our nobile
crisis response, they wll be
checki ng on those things as well.

We al so have a | ot of
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materials we've distributed to City
Council, but we're going to check and
make sure that everybody has all of
our up-to-date information because
that's good to distribute for people
to know. \Wen they're not in a
crisis, you still need to know so
that you're not struggling at that
moment with | don't know what to do.

COUNCI LMAN JONES: Thank you
so nuch.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chair recogni zes Counci | wonan
Lozada.

(No response.)

COUNCI L PRESI DENT CLARKE:
Counci | worman.

COUNCI LWOVAN LOZADA:  |I'm
sorry. |'mgood. | heard sone of
the responses in the conversation.
Thank you.

COUNCI L PRESI DENT CLARKE: (Oh,

you' re good, Councilwoman. kay.
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Thank you.

| think, Councilwonman
Gaut hier, you wanted to cone back for
a second round, another round of
questi ons?

COUNCI LWOVAN GAUTHI ER: Yes, |
have questions for OHS. |[|s that
appropriate now?

COUNCI L PRESI DENT CLARKE: (On,
for OHS. So we're good. Ckay.

Dr. Bowen, get out of here
whi |l e you can.

DR. BOWNEN:. Thank you all.
appreciate you all very nuch.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you for your work.

COUNCI LWOVAN GAUTHI ER: Bye,
Dr. Bowen.

COUNCI L PRESI DENT CLARKE: We
appreciate it. Thank you so nuch.

Next up we have the Depart nent
of Public Health. And up to testify
his Dr. Bettigole, nmy partner in
dealing wth COVID.

DR BETTIGOLE: Okay if | go
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ahead and start?

COUNCI L PRESI DENT CLARKE:
Thank you. Yes. Doctor, please you
can proceed.

DR. BETTI GOLE: Geat. Thank
you. So good afternoon, President
Cl arke and nenbers of Cty Council.
|"'m Dr Cheryl Bettigole, Health
Comm ssioner. Joining ne today are
Deputy Conm ssioners Dr. Frank
Franklin and Dr. Pal ak Raval - Nel son
and Ryan Taylor, Chief Operating
Oficer. |1'mpleased to provide
testinony on the Departnent of Public
Health's Fiscal Year 2024 operating
budget .

The Fiscal Year '24 budget
w Il continue to support our m ssion
to protect and pronote the health of
al | Phil adel phians and to provide a
safety net for people who are
di sproportionately inpacted by
societal factors that Iimt their
access to health care and ot her

resources necessary for optinmal
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heal t h.
You have ny full witten
testinmony so I'll summarize. The

proposed Fi scal Year 2024 General
Fund budget totals $143, 736, 320, a
decrease of $16, 848,542 from Fi scal
Year 2023 estinmated obligation
| evel s. This decrease is due to the
cl osure of the Phil adel phia Nursing
Hone, PNH. Fundi ng for non-PNH
functions increases allowng critical
public health prograns to grow.

The departnent is requesting
1, 081 budgeted positions for Fiscal
‘24, an increase of 13 positions over
Fiscal '23. The increase is
attributed to hiring additional staff
for the Medical Examner's O fice and
restoring the nunbers of our urban
health policy fellows to two per
year.

| do want to note that several
of our contracts with mnority-owned
firms are still in the conformance

process, making our OEO participation
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nunbers appear nmuch | ower than they
are. W are conmtted to continuing
to diversify our contracts, and
particularly to contracting with

m nority and wonen- owned busi nesses
| ocat ed i n Phil adel phi a whenever
possi bl e.

As we energe fromthe
pandem c, the Health Departnent has
wor ked to strengthen and expand ot her
| nportant areas of our public health
work while continuing to provide
pandem c-rel ated services over the
past year. W' ve put together a new
strategi c plan, focusing on both
equi ty-focused work to address the
maj or causes of death and disability
in the Gty and the need to address
wor kf orce recruitnment and retention
through initiatives that focus on
wel | - bei ng, professional devel opnent
and pi pel i ne and advancenent
opportunities to build a diverse
staff and fill vacanci es.

The Mayor's Fiscal '24
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1 proposed budget includes increased

2  funding for a range of inportant

3 public health priorities, including

4 infant and maternal nortality, gun

5 violence and overdose prevention and

6 the building of two desperately-

7 needed health centers in the Lower

8 Northeast.

9 The new health centers woul d

10 fill a void that has prevented tens

11 of thousands of Phil adel phians in an

12 increasingly diverse area of our Gty

13 fromreceiving tinely potentially

14 life-saving care. As Counci

15 considers this budget, | ask you to

16 take a few mnutes to renenber all of

17 those who've lost their lives or seen

18 themaltered forever because of that

19 void but also to celebrate that we

20 come here together with a path

21 forward to change the future for so

22 many residents who wll need these

23 services in the com ng years.

24 This is truly a historic

25 qmonent. | also want to take this
LEXI TAS

215-504- 4622




Budget FY 2024
4/ 11/ 2023

340

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

opportunity to renenber Dr. Thonas
Story, who led our Cty health
centers for many years and who
bel i eved deeply in the m ssion of the
health centers to be a place where
high quality care is delivered wth
conpassi on, dedication and in the

| anguage of each patient. Tom woul d
have been so incredi bly happy to see
t hese projects finally nove forward
after years and years of effort.

Key highlights fromthe past
year include the launch of the Philly
Joy Bank, our new basic incone
support pilot programfor pregnant
people in the areas of our Gty with
the highest rates of very low birth
wei ght, devel oped t hrough our
Community Action Network, which is a
multi-sector collective inpact effort
aimed to reduce racial disparities in
infant nortality. Qur Doul a program
has served nore than 100 pregnant
people with substance use di sorder,

hel ping to keep them safe during
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pregnancy and the postpartum peri od.

Qur free Pacify telelactation
app has served over 5,000 new
famlies over its first year, and our
Safe Sl eep program has distributed
nore than 1100 free pack-and-pl ay
cribs as part of our efforts to
reduce sudden unexpl ai ned i nfant
deat h syndrone.

Qur City health centers
renewed their patient-centered
medi cal hone recognition wth
behavi oral health services
distinction for all sites in June of
2022, a mark of clinical excellence,
and conpl eted nore than 315, 000
patient visits in Fiscal '22.

PDPH staff worked with AT to
create an online primary care finder
t ool avail abl e at
phil a. gov/primarycare to help
Phi | adel phi ans access free and
| ow-cost primary care services. CQur
COVI D contai nnment staff distributed

nore t han 350, 000 over -t he-counter
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COVI D-19 tests to comunity groups
and individuals to help ensure access
to testing.

And our honel ess outreach
program has held 107 vaccine clinics
and given nearly 3,000 doses of
vacci nes, including shots agai nst
COvVI D-19, Moox and Hepatitis A CQur
public health | aboratory used grant
funding to create a whol e gene
sequenci ng | aboratory, enabling us to
detect new COVI D-19 vari ants and
openi ng the possibility of sequencing
in the future for other viruses.

Envi ronnental health services created
educati onal videos about regul atory
conpliance for child care and food
establishnments and worked with L& to
fully inplenment the |ead
certification law for all rental
units. Qur D vision of Substance Use
Preventi on and Har m Reducti on

di stributed nmore than 60, 000 doses of
Nal oxone and trai ned nore than 2, 300

peopl e in overdose recognition and
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Nal oxone adm ni strati on.

We continue to work to recruit
and retain a talented diverse staff
of public health professionals.
VWhi | e vacanci es continue to be a
chal | enge, we have succeeded in
obtai ning a workforce grant fromthe
Centers for D sease Control to help
strengt hen our recruitnent and
retention efforts and to devel op
prograns to build workplace well -
bei ng based on a nodel created by the
surgeon general .

| would be remss if | did not
take this nmonent to thank and to
cel ebrate the trenendous hard work,
dedi cati on and expertise of our
public health staff who have worked
so very hard to keep our Gty safe
and healthy in unbelievably difficult
conditions these past few years.
They are truly public health heroes.

| thank you, Council President
and nenbers of the Council, for your

conti nui ng support of public health
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1 in Philadelphia and I'lIl be happy to
2 answer any questi ons.
3 COUNCI L PRESI DENT CLARKE:
4  Thank you. Thank you, Conm ssi oner.
5 | had a question about the nursing
6 hone. | saw in your budget testinony
7 you tal ked about a decrease in terns
8 of funding directly related to the
9 nursing honme closing. There's an
10 interesting level of interest in the
11 nursing home fromall kinds of
12 different people, devel opers, sone
13 public service agenci es.
14 So | et me understand, we've
15 had a nulti-year contract because |
16 believe the building is owed by the
17 state; am| correct?
18 DR BETTIGOLE: Yeah. So it's
19 owned by the state. W rent it for a
20 dollar and we have a 50-year | ease
21 through 2026.
22 COUNCI L PRESI DENT CLARKE:
23 (kay. Oh, 2026 is the expiration?
24 DR. BETTIGOLE: Is the
25 expiration. | nean, presunmably there
LEXI TAS
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1 mght be sone ability to renew but
2 we're no longer running a nursing
3 home there, so we need to work this
4 out with the state.
5 COUNCI L PRESI DENT CLARKE:
6 Ckay. So if there is an agreenent
7 because | know that there are
8 multiple people aggressively
9 marketing the site. Wll, the
10 ability for the Gty to termnate the
11  agreenent is based on the state
12 authorization? How does that work?
13 Say, for instance, | know of a couple
14 people, they want it, they want to do
15 various things. | nean, interesting
16 community neetings over there. How
17 does that work? Do we say, okay,
18  we're out of the contractual
19 relationship if they want to sell it
20 tonorrow?
21 DR. BETTIGOLE: So we would
22  have to work it out with the state.
23 The Departnent of Public Properties
24 would need to be involved. So in
25 terns of -- we're not running a
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nursing hone there, but in terns of
how t he rest of that gets worked out,
| think DPP -- and | may bring Eva
into this for just a second if you
don't m nd or Mari an.

COUNCI L PRESI DENT CLARKE:
Yeah. | think we still have
enpl oyees in there. | see City cars
sitting in there fromtinme to tine.

M5. GLADSTEIN: There are sone
ot her uses going on there right now,
and the Gty is |ooking until 2026 at
sone potential uses on an energency
or whatever basis, but we've
I ndicated to the state that presum ng
a conpati bl e other user who woul d
allow us to continue to use it from
time to tinme while they were planning
t he redevel opnment, we woul d be okay
with its transfer. So we've
communi cated directly with the
secretary of GSA at the state about
t hat .

COUNCI L PRESI DENT CLARKE:
kay. Al right. So in terns of the
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1 closure, what alternative |ocations

2  have we used for the clientele, the

3 patients that were in the nursing

4  home? | know a | ot of people there

5 for alot of years. How did you

6 transition to another |ocation?

7 DR, BETTIGOLE: So we did a

8 very intensive process, including

9 bringing in a consultant to help

10 support to make sure that famlies

11 were offered a choice of |ocations

12 and were able to find sonething that

13 nmet their and their |oved ones'

14 needs. W did a lengthy closure. So

15 we started that process in June

16 extended through the 28th of Cctober

17 and were able to find places for all

18 the residents except for a few who

19 transitioned to the comunity at

20 their own w sh.

21 COUNCI L PRESI DENT CLARKE:

22 (kay. That's a good one there.

23 (kay. How are we doing generally? |

24 notice how we don't even ask about

25 COVID anynore. People -- it's al nost
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li ke it doesn't exist. Actually --

DR BETTIGOLE: |'mso used to
havi ng that conversati on.

COUNCI L PRESI DENT CLARKE: - -
what happens when May -- what's the
date when the federal --

DR. BETTI GOLE: Wen the
ener gency ends?

COUNCI L PRESI DENT CLARKE:
Yeah.

DR. BETTI GOLE: My bi ggest
worry when the energency ends is
about Medicaid. You know, | think
that's our greatest vulnerability I
mean in Philly but also nationally.
We have a |l ot of people in
Phi | adel phi a who are covered on
Medi caid. W have a |l ot of people
who don't necessarily read easily.

We're trying our best to do an
al I - hands- on-deck conmuni cation to
peopl e about what they need to do to
update their information, enconpass
what they need to do if they do

accidentally get termnated, to
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provide all sorts of support. The
new Adm ni stration in Harrisburg is
wor ki ng very hard under Acting
Secretary Arkoosh to support that
effort as well. There's still a
worry that people are going to |ose
their coverage. | think we're going
to be in a scranble for the next
year.

| think we've had a chance to
see a little window into what it
m ght be |ike to have not universal
coverage because we never got all the
way there, but to have better
coverage and we want to keep that as
much as possible. But |I'mnuch nore
worried about that. Wth COVID, we
have at | east for now a supply of
vacci nes, supply of nedications. W
will do what we can there. That wll
eventual |y be sonething we'll be
worrying about in ternms of supplies,
but nore immediately it's Mdicaid.

COUNCI L PRESI DENT CLARKE:
Yeah. R ght. That's when all of the
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COVI D Ameri can Recovery Pl an noney
runs out. W all have to figure out
what we have to do across the board.

| know we have sone deadlines | oom ng
sooner than later. | guess you al
are internally in the Gty of

Phi | adel phi a havi ng di scussi ons about
sone backstops or what we could
potentially do locally or with other
opportunities from ot her federal
state governnent ?

DR BETTI GOLE: Yeabh,
certainly for Medicaid we're trying
to do as nuch outreach as we can,

I ncl udi ng working with Philly Counts
and our community heal th worker
programthere, |ots of other partners
to try to get information to peopl e.

Internally you know we have a
| ot of staff who are funded on COVID
grant dollars. W also have a | ot of
vacancies. So a piece of the work of
our workforce grant through CDCis to
try to matchmake. To what extent

we're able to nove people who are
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hired on COVID into positions that
are open that they want that are our
civil service positions, | think that
woul d be i deal.

COUNCI L PRESI DENT CLARKE: Al
right. GCkay. Well, thank you, Doc.

Chai r recogni zes Counci | worman
Lozada | think had a conment, a
guestion. Councilwoman - -

COUNCI LWOVAN LOZADA:  Yes,
question and coment. First, |I'd
like to thank Dr. Bettigole for al
of the work that she's done not only
I n support of nme but in support of
conmuni ty- based organi zations |ike
Esperanza and providing access to
community residents across the City
but al so and very specifically here
in the 7th Council D strict. | am
eternally grateful and | know t hat
many of ny community residents are
and don't have access to you, right,
to be able to tell you how grat eful
they are of you and all of your team

t hat consistently showed up and
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provi ded the necessary access to us
as a comunity.

My question is many people
wal k around and they don't think
COVI D exi sts anynore, right. There's
not a COVID scare. Can you tell us
where we are as it relates to COvI D?
| still have staff nenbers that
report testing COVID-positive and are
out for a week or nore.

W have community residents
who are consistently asking for
tests. Were are we? Should we
continue to be concerned? Are there
still fatalities that we don't hear
about? Were are we as a city?

DR. BETTIGOLE: So things are
better than they've been since |
woul d say last May. We're still
seeing significant |levels of COVID
passed in the Gty. |It's still out
there. It's probably going to be out
there for the next several years.
W're still seeing sone

hospi talizations, but many fewer than
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we were even two or three nonths
back. So things are very slowy
getting better. That doesn't nean
we're out of the woods and people
shoul d forget all caution.

So I would still recommend
t hat people wear a mask if they're in
a crowded public place. |If they're
on the bus, if they're going to a
mal |, somewhere where the yield for
bei ng unmasked i s not assigned. And
what | nean by that is if you're
having dinner with friends and
famly, you don't want to wear a
mask. |If you're on the bus you
probably don't care that nuch, so
then put the nmask on there. So that
gi ves you at | east |ower risk.

W do want to nmake sure that
peopl e who are high risk have gotten
their boosters and that continues to
be inportant, and that they renenber
that there are nedications out there
I f they do get COVID that need to be

taken fairly soon after infection to
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be effective, but that can very
effectively prevent hospitalization
and deat h.

And the other thing is if
you're going to be visiting with
sonebody who is vul nerabl e either
because they're elderly or they're
| mmunosuppressed, they're on cancer
therapy, do a test. W do have
tests. W have a lot of tests. CQur
community distribution programis
still active.

| f any of the Council nenbers'
of fices would like information on
that, please let ne know W're
happy to get that to you. W have |
t hi nk 250,000 tests in stock and we
can get nore. So we want to make
sure that anyone in the Gty who
needs access to those tests can get
it.

| nsurers are still covering
tests through May 11th and | would
encour age people to access them

t hrough their insurance if they have
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coverage and kind of get a little
stockpil e so you have a few on hand
I n case you need them So things are
better. | think that the need for
people to socialize and to be with
each other is very real as well. So
|"'mnot telling people not to be
around ot her people. But just sone
| evel of caution is still in order.

COUNCI LWOVAN LOZADA: Awesone.
Thank you so much for that update. |
al so had an opportunity when | first
arrived in Council to visit the
norgue, and | nmet wth sone of the
enpl oyees there who tal ked about the
stresses that they experienced
t hrough COVID and having to be
frontline workers and having to show
up every day. And with the increase
of violence and fatalities as a
result of violence, there's nore
wor k. But the nunber of staffing
doesn't increase.

And so, can you tell us if in

t hi s budget you have nmde way, you
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have tal ked to the fol ks that

soneti nes we don't talk about, right.
We don't tal k about those fol ks that
work in the norgue and what their
needs are. They tal ked about
staffing shortages. They talked
about equi pnent shortages. They

t al ked about sonething that |I can't
get over and | think about all the
time, which is the ashes of people
that are still sitting there because
famlies couldn't afford a decent
burial or the ashes of individuals
who are sitting on shelves as a
result of never being clained.

What do we do? |Is there a
way, can we do sonething to be able
to give those people a decent burial?
So this is a budget that does invest
in our Medical Examner's Office. It
I ncreases staff there and we've
al ready started the hiring process
for those positions.

And thank you by the way for
flagging this. One of the -- we have
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a lot of staff who have worked harder
t han any human bei ng shoul d wor k.
And one of the effects of the

I ncrease in hom cides and drug
overdoses has been a huge increase in
wor k for our Medical Exam ner's
Ofice. W have peopl e working
overtinme. W' ve had mandatory
overtine at periods that's just
brutal on people. And then sonebody
| eaves and then we have nore
overtine. So the hiring the
addi ti onal physicians have been
really key. And Dr. Di Angel o who's
our new Chi ef Medical Exam ner has
been a good advocate for the
departnent -- for the division
rather. And so, those positions got
approved and the hiring has -- sone
of the positions have al ready been
hired for. People are in training
and then the others are going to be
hi red noving forward. They can only
train a certain nunber at a tine.

In ternms of the burials,
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that's one of the things that | also
found out about when | started, that
we had peopl e who hadn't been buri ed,
just --

COUNCI LWOVAN LOZADA:  They're
sitting on shel ves.

DR. BETTI GOLE: Yeah. So we
do have noney identified for that.
W're also -- and you'll hear from
Li z Hersh soon with Honel ess
Services. Liz has helped to organize
this, but we are doing anot her
honel ess burial funeral event and the
Heal th Departnent is contributing to
that as well. W want people -- it's
a last nonment of dignity and we
shoul d give that to people.

And by the way, | also -- this
Is unrelated to the MEO  But |
shoul d al so thank you for your
trenmendous partnership in hel ping us
get peopl e vaccinated in your
nei ghbor hood.

COUNCI LWOVAN LQZADA:  Thank
you. Thank you. And then one | ast
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thing, one last request that | think
Is a very sinple request, and | hope
that we can get it done for themvery
quickly or fairly quickly. Oten
times when famlies cone to identify
their famly nenbers or their |oved
ones renains, they conme into the
building that is in the same buil ding
as the police departnent.

And so, the Medical Exam ner's
Ofice often tinmes is confused or
associ ated with the police departnment
buil ding. And they get a | ot of heat
for it. And so, they have asked for
me to advocate for the sign on the
door just to say Medical Exam ner
Departnment of Public Health. Can we
do that? | think it's sinple. |
don't know how difficult that is, but
can we do sonething like that? And
should I be talking to you about this
or the departnent of what is it,
G eenwal d's office.

DR BETTI GOLE: DPP --

COUNCI LWOVAN LOZADA:  Public
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1  Property.
2 DR, BETTIGOLE: | think we
3 were working on a sign because they
4 had raised this as well, the MO
5 W'Il follow up on this, but we'l]l
6 figure it out. | want to make sure |
7 understand exactly what the comunity
8 nmenbers are saying, and then we'l]l
9 figure it out.
10 COUNCI LWOVAN LOZADA:  They
11 just want to be able to identify the
12 Medical Examner's Ofice as an
13 office that is under the authority of
14 the Departnent of Public Health and
15  not associated with the Phil adel phia
16 Police Departnent.
17 DR, BETTIGOLE: Yes. | think
18 this came up and | think we were
19 trying -- | nmean, we have to go
20 through DPP to do it, but I think
21  that there is sonebody working on
22 this, but 1'll double check on the
23 status. Thank you for raising that.
24 COUNCI LWOVAN LQZADA:  Thank
25

you.
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COUNCI L PRESI DENT CLARKE:

2 Thank you, Counci | woman.

3 Chair recogni zes Counci | man

4 Jones.

S COUNCI LMAN JONES: Thank you,

6 M. President.

7 Thank you, Menber Lozada, for

8 caring about those details that neans

9 so nmuch to people that are doing

10 their jobs. Conm ssioner, | just

11 want to thank you -- | want to thank

12 you for all you have done, and your

13 departnent, your team

14 | take us back to three years

15 ago when we were living in fear, when

16  we were not able to truly define

17 what - -

18 (Background interruption.)

19 COUNCI LMAN JONES: @Gail .

20 Gail

21 COUNCI L PRESI DENT CLARKE: Can

22 sone folks nute thensel ves pl ease.

23  Can you please go on mute if you're

24 not speaking. Thank you.

25 COUNCI LMAN JONES: | renenber
LEXI TAS
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when we were | ooking at our nail,
| eaving it out for two days so that
it would decontam nate. We were
washi ng our produce and our itens
fromthe grocery store. | renenber
us not wanting to wal k on the other
side of the street from each other.

But one of the things that I
t hank you for is that you led us
t hrough facts, not fear. Your
departnent |led us through wth facts
as you were able to determ ne them
You gave that information to
President Clarke, to | eadership so
that we could distribute it to
menbers and get it out to the
conmuni ty.

We dealt with health
di sparities by way of testing. W
dealt with health disparities wth
you by way of shots in arns. And I
remenber all through that process
being proud. At the federal |evel,
it was Fauci. At the local level it

was you guys. So thank you for that.
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| remenber in ny Dstrict when
we have the -- nmaybe ot her than
O Neill we have the | argest nunber of
senior facilities and naturally
occurring retirenment conmunities such
as high-rise apartnents that have a
| ot of seniors in them and we had a
weekly roundtable neeting and started
to | ook at the needs of their -- and
as well as institutions |ike Bel nont
Behavi oral Health. PCOM got invol ved
and we all realized that we had a
shortage of PPEs. And the Health
Departnment stepped up to the plate to
gi ve places |ike Sinpson House and
| ngli s House, those kind of PPEs, not
just for doctors but for the people
changi ng t he bedpans.

And | just can't tell you how
t hankful we in the 4th District are
for you. | renenber you and your
depart nment doi ng and devel opi ng the
Aar dvark, which is probably parked
now. But | renmenber that being a

beacon of hope rolling up to rec
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centers and testing people, |ong
| i nes of people uncertain about
whet her or not they had COVID and the
feeling of relief that was felt when
they left and realized that it was
negative. So y'all ain't perfect --

DR. BETTI GOLE: We know.

COUNCI LMAN JONES: Neither are
we. But | couldn't think of a better
departnent to go through that
uncertainty with than the Health
Departnment, so thank you. That's all
| got to say.

DR. BETTI GOLE: Thank you very
much.

COUNCI LMAN JONES:
M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

COUNCI LMAN JONES: Thank you.

COUNCI L PRESI DENT CLARKE:
Commi ssioner, | don't see any other
gquestions for this wtness. Let ne
make sure. All right. So thank you.

Thank you for your service, thank you
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for your team thanks for all you do
for the citizens of the Cty of

Phi | adel phia in hel ping keep us safe.
| really appreciate it. Thank you.

DR. BETTI GOLE: Thank you for
t he partnership.

COUNCI L PRESI DENT CLARKE: And
next up we will have our | ast
departnent, the Ofice of Honel ess
Services. And we will have Ms. Liz
Her sh.

Ms. Hersh, are you ready?

M5. HERSH. Ready. Thank you.

COUNCI L PRESI DENT CLARKE:
Let's rock and --

M5. HERSH. Good afternoon,
Counci | President C arke and nenbers
of Gty Council. I'mLiz Hersh. |I'm
the Director of the Gty's Ofice of
Honel ess Services. Joining ne today
are David Holl oman, Chief of Staff;
| ndira Aye-Potter, who's Deputy Chi ef
of Staff; Peter Curran, Deputy
Director for Finance Contracts and

Asset Managenent; Mary Beth Gonzal ez,
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Deputy Director for Policy Planning
and Performance; and Roberta
Cancellier, Deputy Director for
Housi ng Servi ces.

You all have ny full testinony
so |l wll be brief. 1 also sent you
each a copy of our annual report,
whi ch gi ves highlights of nunbers,
dol | ar spent, stories from Fi scal
Year 2022. So you have that in your
i nbox if you would want sone
addi tional information.

First of all, | want to thank
all of you in Council for your
support of the Ofice of Honel ess
Services. You have truly been
partners to the Ofice of Honel ess
Services, invested in us, believed in
us and that has nmade a difference.
And we have seen in many cities
across the country where honel essness
has been crimnalized, and that has
not happened in Philadel phia. W are
truly a place where we exercise

conpassi on and | ove.
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1 We're still firmin having the
2 rules of civility, but we understand
3 that nobody wants to be honel ess and
4 that we need a shelter system because
5 shelters save lives. But what the
6 real solution to honel essness is
7 deeply affordable housing. As a
8 result of these investnents in our
9 conmunity, as operationalized through
10 are nore than 70 not-for-profit,
11 soci al services and honel ess service
12 providers. W have actually seen the
13 nunber of peopl e experiencing
14 honel essness go down.
15 W' ve seen a reduction in '22
16 by 22 percent of people who are
17 unsheltered and 42 percent of
18 famlies, and this is based on our
19 annual Point-in-Time Count.
20  Nonet hel ess, still too nmany people do
21 touch the honel ess system and
22 experience periods of honel essness or
23 experience chronic honel essness and
24 are on the street.
25 So while we appreciate and
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val ue the affordabl e housing, the
deeply affordabl e housing that we've
been able to provide for people, we
al so recogni ze that there is still so
much work to be done. As you're well
aware, the mssion of the Ofice of
Honel ess Services is to nake

honel essness rare, brief and
non-recurring in Phil adel phi a.

| want to just briefly
hi ghl i ght sonme of the kinds of
I nnovati ve prograns that we have
pi oneered through our network of
honmel ess service providers and that
we Wil invest in going forward in
the comng year with the additi onal
dollars that are allocated to us if
t hey are approved.

Shar ed housing, we | ove shared
housing. Most of us live with
roommat es at one point or another in
our lives. And yet if people get a
federal subsidy |Iike a housing choice
voucher, public housing, they are

prohi bited from having a roommate
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living with an unrelated adult. W
don't think that that's a great idea.
We think that people ought to be able
to have roommat es.

So we've been working in
partnership with the Housi ng
Aut hority to rehab | ong vacant
scattered site units for roommates to
live together as well as for |arge
famlies, and those units are
permanently affordable. W're
provi di ng housing for coll ege
students who woul d ot herw se be
homel ess. The City has nade such a
| arge investnent in Comunity Coll ege
and Catto scholars. But wthout
assi stance, we have still so many
young peopl e, young adults, who are
unable to attend coll ege and t ake
advant age of the |ife-changing
opportunity that higher education
provides. And so, we're piloting
housi ng prograns for young adults
experienci ng honel essness who are in

col | ege.
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It's becone clear to us with
t he graying of the honel ess
popul ation that nore and nore people
experi enci ng honel essness need
assistance with activities of daily
living. And while we accepted over
1100 referrals fromhospitals |ast
year, we still do see people who are

honmel ess and need help with going to

t he bathroom getting in and out of a

wheel chair, managing their

nmedi cation. They don't need
hospi talization, but they do need
help with those basic activities.

And so, we are piloting with
the Public Heal th Managenent
Corporation, a nedical respite that
of fers additional beds where people
can get assistance wth those ADLs.
Where we have piloted for severa
years and are expandi ng Shal | ow Rent,
many of the people who experience
honmel essness have a very |imted
i ncome of maybe $800 or $900 a nont h.

| magi ne trying to find an apartnent
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1 on that anount of noney. It's just
2 not possible without a subsidy.
3 Qur Shal | ow Rent program has
4 enabled themto pay a fixed | ow rent
5 of $200, work with [andlords. W
6 provide a backstop to the | andl ord,
7 reduce turnover and mtigate their
8 risk, and we've seen that program be
9 trenmendously successful in preventing
10 the cycling through of honel essness
11 anong peopl e who have disabilities.
12 And our PEACE program which
13 is hel ping people who are fragile,
14 elderly get into a situation that's
15 least restrictive for them where
16  their needs can be net. And we're
17 also really excited by two brand new
18 initiatives one is our Landlord
19 Gateway. Through Ebony WIIlianms, our
200 Director of Landlord Affairs, won a
21  conpetitive grant to establish a
22 one-stop shop that has brought
23 together 16 city and public agenci es,
24 so the private rental market owners
25 can take advantage of City prograns.
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Ri ght nowif you go to the
City's website as a property owner
and you want to do sonething to help
with the affordable housing crisis or
honel essness, it's very hard to
navi gate. But once the Landl ord
Gateway is |aunched, there will be
not just only a one-stop shop, but it
will help landlords, it will help
have navi gati onal support to access a
wi de range of prograns that are
avai l abl e so that they can be part of
t he sol ution.

And finally, we're very
excited that we have our youth
honel essness denonstrati on project.
This is an $8.8 million grant from
t he federal governnent that we won
conpetitively. We will be submtting
our coordinated community plan in
just a few weeks. This entire
process has been |l ed by youth and
young adul ts.

It's just amazi ng when given

t he opportunity for |eadership and
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we're paying themfor their
participation, the solutions that
t hey have cone up with to hel p not
just thensel ves but others in the
community. Once our plan is
approved, then we will be putting
t hose funds on the street, putting
out an RFP and putting that noney out
there to try and reduce honel essness
anong youth and young adults. So
"1l stop there and entertain any
guestions that you may have. Thank
you very nuch.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you for your
testinony. | had a coupl e questions.
It may be a little interesting. So |
remenber couple years ago actually
when we had a nunber of current
Mayor al candidates in this body, one
In particular they were tal king about
tiny houses. And the tiny house
conversation | think was in
conjunction with sone ability to

sol ve honel essness. And | actually
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think it was a request for proposal
or there were sone sites identified.
Did that go anywhere or do you recal
t hat conversation about the tiny
houses?

M5. HERSH. Yes.

COUNCI L PRESI DENT CLARKE:
VWhat ever happened?

M5. HERSH. Well, we're
experiencing how challenging it is to
try sonething new, but we are
persevering. Yes, absolutely.

Moving forward, there's two tiny
house projects in process. The one
that | think we wll break ground
this year will be for 29 10-by-12,
what are basically detached bedroons
where people can live who are exiting
honel essness. It'Il be up on State
Road. It will have a shared kitchen
and bat hr oons.

Through that RFP process that
you rightly recollect, we selected
Sanctuary Village. They have raised

noney, significant noney, to put
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the -- they'll

basically prefab units

and we are wor ki ng out

| ayi ng t he

gr oundwor k.

W& need sidewal ks and

electric. And they'll be on these
sort of giant rollers. So it's a
tenporary project. W don't have a
| ong-term pl an because it is new.
Counci | menber Driscoll has been
extrenmely supportive.

The other will be in
Counci | menber Gauthier's District.
That will be 30 little units that are
slightly bigger. | believe they're
500 to 600 square feet, and they've
been working through the conpetitive
process under the auspices of
Pl anni ng and Devel opnent, and t hat
w Il be | onger-term housing for |
believe also prioritizing ol der
adults. So, yes, they're noving
forward. But we had to wait for the
| nternational Building Code to
change. There's all kinds of
I nteresting zoning and construction

chal | enges that we're working
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t hrough, but we're noving forward and
we're optimstic. It's going to
happen.

COUNCI L PRESI DENT CLARKE:
kay. Al right. Wn't be surprised
If you see it pop up in the Myoral
comrercial, right, as a solution,
right.

Al right. Another
interesting thing, it's reality-based
but it's not discussed. | don't know
how you woul d be involved. So in our
nei ghbor hoods, in sone of these
nei ghbor hoods we have significant
chal l enges with sonme of the youth
that are involved in negative
activity, did drugs or sone other
aspects.

My understanding is that
there's a lot of these young peopl e
that are actually honeless. | know
of a nunmber of |ocations in ny
Council District and I'massumng in
Counci | man Jones' District and others

where literally as an exanpl e of
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Susquehanna Avenue over in Strawoerry
Mansion, it was an abandoned house,

t he house wasn't open, it was boarded
up, and the young fol ks said, you
know what, we're going in, we're
going to take over the house. And
they live there because they had
nowhere else to live. They couldn't
live wwth the famly nenbers or

what ever circunstances happened to
cause themto be honeless. Are you
aware of the honel ess nature of those
type of individuals? Has that ever
been brought to your attention?
Because | see we're | ooking at

di fferent types of honel essness. And
I n your presentation you talk about
honmel essness for different categories
of i ndividual s.

M5. HERSH: Yes, we are
painfully aware of this situation.
It's heartbreaki ng because when
you're young, you're hopeful, you're
resilient, you're still grow ng and

that's really the noment to interrupt
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that cycle of honel essness. W do
have a youth honel ess outreach team
t hat conmes out of Valley Youth House.
It's called Synergy.

And so, if you're aware of
young peopl e who are honel ess, you
can call the regular honel ess hotline
or | can get the nunber for Synergy
for you, and they do have a nunber of
young peopl e who thensel ves have
experienced honel essness who go out.
One of the differences between young
adul ts and ol der adults in
experi enci ng honel essness is the
hi di ng and t he shane.

We hear fromthe young adults
I n our Young Adult Leadership
Commttee who are driving the
pl anni ng process that | nentioned
earlier, is that they pretend and
they try to pass, so they may be
goi ng to school every day but not
telling anybody what their
ci rcunstances are and just trying to

get by.
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And so, one of the reasons
we're so excited about this YHDP
grant is that it will make a dent.
There will be nore energency housi ng
and nore services for young people.
The ot her thing about the young
adults is -- there's a couple things.
They want adults to take care of
them They tell us we want you to
ask us if we're okay. W want you to
notice if we're not okay and we want
you to reach out. They don't want to
have to be the adults who ask for
help all the tinme. They want us to
still take care of them which as you
know i f you have young adul t
children, it's a tricky business, but
that's what they tell us.

So we want to have -- the
other thing is they need nore. They
need nore help. They need that |ong
runway to get education, to get
noney, to figure out if they have a
behavi oral health situation to

reconcile with famly. And so, we're
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| ooki ng at nore robust kinds of
services and they want to work. They
want to have fam |l y-sustaining jobs.

And so, that's the way our
community coordi nated plan is
evolving, is to try and do a better
j ob of giving them nore of what they
want so that they don't have to live
I n an abandoned house. So they have
alifeline and a better prospect for
a better future.

COUNCI L PRESI DENT CLARKE: Al l
right. So this population, and I'm
gl ad that you know about it, not glad
that it exists, but that you are
aware of the challenge in this
particul ar category of individuals.
And the reality isit's a -- |
suspect that they will not entertain
the traditional outreach or try to
get information off the traditional
sour ces.

So have you ever given any
t hought since you do understand it is

an issue to working with the
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I ndi vidual s that we provide these
grants to? W have a nunber of

I ndi viduals that are out there,
that's kind of where | got it from
that are reaching out and interacting
with the young peopl e that have
challenges in life dealing with

vi ol ence prevention, that they can be
armed wwth the information that as
they talk to themand find out that
they don't have it -- these people
don't have anywhere to live, right.

Do you have any interaction or
can you have sone interaction wth
t hose groups that are out there in
the street on a consistent basis?

M5. HERSH. Absolutely. Qur
coordi nated community plan has
engaged the Mayor's O fice of
Children and Famlies. W are
working wwth all of the violence
prevention groups as well to try and
weave that all together. But if any
of you know of groups or individuals

who may not know about our services,
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we woul d | ove to be connected wth
them so that we can do a better job
of weaving this all together and
havi ng a hel pi ng hand.

COUNCI L PRESI DENT CLARKE:
Ckay.

MR. HOLLOVAN.  So, Counci |
Presi dent -- good afternoon, Council
President. So one of the issues that
you tal ked about in your --

COUNCI L PRESI DENT CLARKE:

Just state your nane for the record.

MR. HOLLOVAN: Good afternoon.

Davi d Hol | oman, Chief of Staff for
the O fice of Honel ess Servi ces.
COUNCI L PRESI DENT CLARKE:
Thank you.
MR. HOLLOVAN: So one of the
| ssues that we want to work with is a
group like Mel Wells out of One Day
At A Tinme. Like those nei ghborhoods,
like I"'ma native of North Philly, so
you have kids that are comng in
t hese houses that nmay have been of

t heir grandnom and havi ng groups of

LEXI TAS
215-504- 4622




Budget FY 2024 383
4/ 11/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

kids that cone in there. Back in the
day we used to call them abandom ni um
where kids would cone into. It is

| nportant that we get trusted
messengers |like NOMO, |ike Mel Wells
who got the bi ke BMX group. Part of
that initiative -- | see Beth
Gonzal ez on here who's been really
trenendous i n hel ping coordinate the
drafting plan -- was to get out to a
di verse group of people who are in

t hose nei ghborhoods to do that
outreach because they're not going to
cone to your traditional |egacy
providers that they don't trust, they
don't see. So it's going to be very
I nportant to do that outreach wth
community groups |ike NOMO, |ike
ManUpPHL wi th Sol onon and then who's
in those schools, and |i ke Ml and

t hem who does those BMX to really

i dentify where they're at deep into

t hose communities and how we get
outreach to them And they have to

be sonmeone that | ooks |ike them
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that's alnost in that peer group too.

COUNCI L PRESI DENT CLARKE:
Ckay.

M5. GONZALEZ: One thing I'd
| i ke to add, Beth Gonzal ez, Deputy
Director at OHS, in addition to that
we're al so working with those
organi zations wth the School
District of Philadel phia with their
COvI D, the ESSER funds, and we have
sonebody who's been hired and is
going to be enbedded in OHS for two
years and working with the School
District so we can | ook at anybody
who's potentially truant or not
connected to the community and the
school and al so experi enci ng
honmel essness or at risk to nake sure
we connect themto those
organi zations to then nake sure they
get the supports they need as well.

COUNCI L PRESI DENT CLARKE:
Great. GCkay. |It's good to hear.
|"'mglad | asked that question. Al
right. Well, thank you.
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Chair recogni ze Counci |l man
Jones.

COUNCI LMAN JONES: Thank you,
M. President. 1|'mglad you asked
t hat question too because it is the
one | want to expand upon.

A credi bl e nessenger that is a
professional in the hierarchy of DHS
and CUAs nentioned to nme that there
is an office or facility that young
peopl e actually get to stay in. It
Is an office where they receive sone
service. They can get a neal there,

t hey can get showers, but there is no
ability to force themto stay so they
come and go as they please.

| was told that this
particul ar popul ation, not trying to
st ereot ype anybody, but they are of a
transi ent honel ess status and were a
maj or part of what we saw downt own
wi th those 200 young peopl e on Market
Street. Further, | was told that
t hat popul ati on may have cone into

contact not only with DHS but with
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the law, sone of them not
necessarily in a convicted way, but
are also a part of influencers of
ot her young peopl e that may not be
honel ess, but may not want to foll ow
gui delines of curfews and things |ike
that, so they | hear |eave out of
that facility and then go down to
Del awar e Avenue and engage in all
kinds of things. [1'll leave it at
that. But are you famliar with them
and do you intervene wth thenf

MR. HOLLOVAN. So | think --

M5. HERSH. That is not an OHS
facility. W do coordinate quite
closely with the Departnent of Human
Services with young people who are
experienci ng honel essness and who are
known to the DHS system but we don't
run that program specifically. That
woul d be a DHS facility.

Dave, were you going to add
sonething to that?

MR. HOLLOVAN: Yeah. The only

thing I was going to say about that
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we can't speak to exact to say who
t hose kids were that canme downt own
| ast week in Center City to
I nnervate, interfere. There are
facilities |ike truancy prograns
where kids get brought to for after
school or m ssing school that go down
there, so we can't speak to an exact
of who those kids were identified
wi t h.

| think one of the things that
we have to be m ndful of is that
soci al nmedia, how that drives trends
and where it drives kids too. |
think one of the things that we're
doing wth our youth devel opnent,
wor ki ng on our youth group, is really
trying to understand themfrom a
soci al nmedi a perspective, how do we
engage them how do we conmmuni cate
wth them and just to informthem
about the prograns that we do have
that are positive that they can get
i nvolved in. But we can't really --

| think like Liz indicated, we can't
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really speak to saying those kids
were part of our system or not.

COUNCI LMAN JONES:  No, |I'm
not -- | was particular in ny choice
of words not to say they were all
anyone's kids. They could be ny
grandkids. The point is that there
is a central point of folk that are
In that particular office space that
are honel ess, that | would hope that
your departnent could work with their
departnent to solve that. They've
| earned how to adapt to their
situation, get the services and then
| eave out and wind up a part of folKk
t hat may have hones, and young
people -- but they are also a group
t hat needs our services.

So what |'m encouraging us to
do is if we know where they are, then
maybe we can nove those services to
them and you're not going to
convi nce everybody but you may
convi nce sone of themto seek out

t hose services because it is
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frightening for ne to think of them
in that vul nerabl e situation.

Many of them w nd up being
exploited, put it to you that way --
MR, HOLLOVAN:. You're

absol utely right.

M5. GONZALEZ: Yeah. W're
hopi ng t hrough the YHDP because the
youth are driving the decision,
they' re driving program design,
they're driving the housing projects,
that we'll be able to engage those
fol ks based on what their needs are,

and we have an evaluation armto

t hose projects designs as well, so
they' Il be part of that process as
wel | .

So we're really hoping that
not only will this bring in
potentially up to 175 new units for
youth within our community, but then
al so they can actually design what
that is so that we can engage t hem
and bring themin.

COUNCI LMAN JONES:  So ny fi nal
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gquestion I'mgoing to shift from
young people to -- | didn't hear in
your presentation, is the census of
homel ess i n Phil adel phia goi ng up,
down or flatlined?

M5. HERSH. It's been going
down.

COUNCI LMAN JONES: To what
degr ee?

M5. HERSH. It's gone down by
22 percent. Well, at the peak in --
and this is according to the Point-
in-Time Count. But at our peak in
2018 during really at the peak of
the -- early onin the opioid crisis
we were at about "1100 unsheltered.”
Now, we're down at about just a
little over "700 unsheltered."

COUNCI LMAN JONES: So how does
that conpare for -- that's good news,
great news, underscore, and let's
make sure the stenographer has that.
How do we conpare to places |Iike San
Di ego and San Franci sco?

MS. HERSH: CQur nunbers, we
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have historically had the | owest
nunber of people who are unsheltered
anong the major cities. Mjor city
being defined as over 1 mllion
people. One of the things even

t hough our rents are goi ng up, one of
the great predictors of higher rates
of honel essness other than really
nice weather like San Diego has is
high rents. And because our rents
are still -- we're not in the
extrenely high category |like LA, San
Franci sco, Seattle, Portland, our
nunbers have stayed down. It's stil
too many. | never want to nake it
seem |l i ke, you know, we're not taking
a victory lap here. W still have
too many people, especially Black and
Brown people who are experiencing
honel essness.

But given the robustness of
our service system the investnent of
the City in the real solutions that
I s deeply affordable |ong-termcare,

| ong-term housi ng, other kinds of
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honel ess outreach we do, the
partnership wth the Departnent of
Behavi oral Health and Intell ectual
Disabilities with the Housing

Aut hority, our nunbers are -- when
the rest of the country was trendi ng
up, we were trendi ng down.

So | would say we know what
wor ks here, and |I'm not just talking
about the Ofice of Honel ess Services
but the Gty as a whole, Gty
Council, the Adm nistration, and we
have made smart strategic investnents
and they have nmade a huge difference
and are continuing every day to nake
a huge difference in the lives of
many, many Phil adel phians. And
that's why we cone to work every day.

COUNCI LMAN JONES: Wl I, Liz,
| remenber your first day, and you' ve
cone a |long way since then. And when
you start tal king about 22 percent
reductions in honmel essness, that's a
job well done. And thank you and

your team
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M5. HERSH. Thank you.

COUNCI LMAN JONES: Thank you,
M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilman. W do not
have any additional questions for you
at this tinme. But as always, please
be prepared for a call back during
this interesting tinme also known as
t he FY24 budget process. | want to
t hank you. Thank you and continue to
do the work you do to hel p those nost
chal l enged citizens in the City of
Phi | adel phi a wi t hout the support of
many, particularly governnent. There
will be no hands out for those
I ndi viduals to give them a hands up.
Wl |, thank you. Thank you again for
your testinony.

M5. HERSH. Thank you.

COUNCI L PRESI DENT CLARKE:
There bei ng no additional questions
fromnmenbers of the Commttee, this
Commttee will stand in recess until

Wednesday, April 12th at 10:00 a.m,
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at which tine we wll reconvene in
the renote manner using M crosoft
Teans. Thank you all very nuch.
Pl ease be safe.

(Commttee of the Whole
concluded at 5:20 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by ne in the foregoing matter,
and this is a correct transcript of the

samne.

TANEHA CARROLL _
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)
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