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COUNCI LMAN SQUI LLA:  Good
norni ng, everyone. W are here for our
budget hearing on Streets, Fire and
Pri sons.

Bef ore we begin the public
hearing, | would like to nake the
fol | owi ng announcenent: Due to the
continuing public health from COVI D 19,
City Council Committees are currently
nmeeting renotely. W are using
M crosoft Teans to nake these renote
heari ngs possi bl e.

I nstructions for how the public
may view and offer public testinony at
t he public hearings of Counci
Comm ttees are included in the public
heari ng notices that are published in
the Daily News, Inquirer and Legal
Intelligencer prior to the hearings and
can al so be found on PHLCouncil.com |
now note that the hour has cone.

M. MDernott, will you
pl ease call the roll to take attendance.

And Menbers that are in attendance,

Strehl ow & Associ ates, |nc.
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pl ease indicate that you are present
when your name is called. And also, say
a few words when respondi ng so that your
image w Il be displayed when you speak.
M. MDernott.

THE CLERK: Counci | mrenber Bass.

COUNCI LWOVAN BASS:  Good
nmorning. This is Councilwoman Bass.
am present. Thank you.

THE CLERK:  Counci | nenber
Br ooks.

(No response.)

THE CLERK:  Counci | menber Donb.

COUNCI LMAN DOVB: Good norni ng,
M. Chair and col | eagues and attendees.
| am present. Thank you.

THE CLERK: Counci | mrenber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Good
norni ng, M. Chair, colleagues and
Phi | adel phia. Present.

THE CLERK: Counci | menber
G | nore Ri chardson

COUNCI LWOVAN G LMORE

Rl CHARDSON: Good norning, M. Chair.

Strehl ow & Associ ates, |nc.
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Good norni ng, coll eagues.

am present .

THE CLERK: Counci |l nenber

G een.
COUNCI LMAN GREEN:  Good
norning, M. Chair. Good norning,
col l eagues. | am present.
THE CLERK: Counci |l nrenber Gym
(No response.)
THE CLERK:  Counci | nenber
Johnson.
(No response.)
THE CLERK:  Counci | nenber
Jones.
(No response.)
THE CLERK:  Counci | nenber
O Neill.
COUNCI LMAN O NEI LL:  Good
nor ni ng, everyone.
THE CLERK: Counci |l menber Ch.
(No response.)
THE CLERK:  Counci | nenber
Par ker .
COUNCI LWOVAN PARKER:  Good
nmorni ng, Chairman Squilla, colleagues

and to the view ng public.

Strehl ow & Associ at es,
215-504- 4622
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THE CLERK: Counci | menber
Qui nones- Sanchez.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Good norning, M. Chair. Good norning,
col | eagues. |'m present.

THE CLERK: Counci | menber
Thonas.

COUNCI LMAN THOVAS:  Good
nmorning, M. Chair. Good norning,
col | eagues. Good norning to the
listening public. |'mpresent.

THE CLERK: And, Council menber
Squi ||l a.

COUNCI LMAN SQUI LLA:  Good
norni ng and wel come. Thank you. A
quorumof the Commttee is present and
the hearing is now called to order.
This is the continued public hearing on
the Conmittee of the Wol e regarding
Bill Nos. 220284, 220285, 220286,
220287, 220288, 220240 and Resol ution
220300.

M. MDernott, can you pl ease
read the titles of the bills and

resol uti ons.

Strehl ow & Associ at es,
215-504- 4622
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THE CLERK: Bill No. 220284, an
ordi nance to adopt the Capital Program for
the six Fiscal Years 2023 to 2028
i ncl usi ve.

Bill No. 220285, an ordinance to
adopt a Fiscal 2023 Capital Budget.

Bill No. 220286, an ordi nance
adopting the Operating Budget for Fiscal
Year 2023.

Bill No. 220287, an ordi nance
anmendi ng Section 10-1001 of The
Phi | adel phia Code, entitled "Fees of

Commi ssi oner of Records,"” to increase
certain fees for the recording of deeds and
nort gages and rel ated docunents, under
certain terns and conditions.

Bill No. 220288, an ordinance
amendi ng Section 19-1403 of The
Phi | adel phi a Code, entitled "Inposition of
Tax," by creating a Phil adel phia County
Denolition Fund to increase and encourage
econoni ¢ devel opnent by denol i shing
bl i ghted properties within the Cty,

inposing a related fee for recorded

docunents and related itens; and making

Strehl ow & Associ ates, |nc.
215-504- 4622
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techni cal changes; all under certain terns
and conditi ons.

Bill No. 220240, an ordi nance
substantially increasing the budget and
nunber of areas and nei ghbor hoods around
the Gty served by the Coomunity Life
| nprovenent Program CLIP, to inprove the
heal th, safety and cl eanliness of every
nei ghbor hood and enhance the quality of
l[ife for all residents.

And Resol ution No. 220300,
resol ution providing for the approval by
the Council of the Cty of Philadel phia, a
Revi sed Five Year Financial Plan for the
Cty of Philadel phia covering Fiscal Years
2023 through 2027 and incorporating revised
changes with respect to Fiscal Year 2022,
which is to be submtted by the Mayor to
t he Pennsyl vani a | nt er gover nnent al
Cooperation Authority, pursuant to the
| nt er gover nnent al Cooper ati on Agreenent,
aut hori zed by an ordi nance of this Council
approved by the Mayor on January 3, 1992 by
and between the City and the Authority.

COUNCI LMAN SQUI LLA:  Thank you.

Strehl ow & Associ ates, |nc.
215-504- 4622
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1 Today we'll continue the public hearing
2 of the Conmttee of the Wwole to

3 consider the bills read by the Cerk

4 that constitute proposed operating and
5 capi tal spendi ng nmeasures for Fiscal

6 Year 2023, a Capital Program and a

7 Forwar d- | ooki ng Capital Programthrough
8 Fi scal Year 2023 through Fiscal Year

9 2028.

10 Before we begin to hear

11 testinmony fromthe wtnesses we have for
12 today, everyone who has been invited to
13 the neeting to testify should be aware
14 that the public hearing is being

15 recorded. Because the hearing is

16 public, participants and viewers have no
17 reason to the expectation of privacy.

18 By continuing to be in the neeting, you
19 are consenting to being recorded.
20 Additionally, prior to
21 recogni zes Menbers for the questions or
22 comments they have for witnesses, | wll
23 note for the record at this time that we
24 w | use the chat feature available in
25 M crosoft Teans to allow Menbers to

Strehl ow & Associ ates, |nc.
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signify that they wish to be recognized.
In order to conply with the Sunshine
Act, the chat feature nust only be used
for this purpose.

This nmorning we will hear
testinmony from Streets Departnent and
the Fire Departnment. This afternoon we
will hear the testinony from Departnent
of Prisons.

M. MDernott, could you pl ease
read the first person to testify.

THE CLERK: The first w tness
this norning is Streets Conm ssi oner
Carlton WIIlians.

COUNCI LMAN SQUI LLA:  Thank you,
Comm ssioner. You just want to just
state your nane again for the record and
proceed wth your testinony.

COW SSI ONER W LLI AMS:  Good
norni ng, Chairman Squilla and all of the
menbers of Gty Council. M name is
Carlton Wllianms and |'mthe Streets
Conmi ssioner for the City of
Phi | adel phia. Joining ne today are

Keith Warren, Deputy Commi ssioner for

Strehl ow & Associ ates, |nc.
215-504- 4622
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Sanitation; Richard Montanez, Deputy
Comm ssi oner for Transportation; and
Chri st opher Newran; Deputy Conmi ssioner
for Adm nistration along with many of ny
staff who performgreat service for the
citizens of Phil adel phi a.

| am pl eased to provide
testinmony on the Streets Departnment's
Fi scal Year 2023 operating budget. The
FY2023 operating budget General Fund
budget request for the Streets
Departnment is $212.5 mllion as
reflected in the General Fund ordi nance
for our Departnent, representing a $37.2
mllion increase to incur estinmated
obligations for the fiscal year.

This is quite a substanti al
i ncrease, which is due to the infusion
of significant funds for various new and
conprehensi ve prograns as well as
expansions. This includes
infrastructure and i nprovenent staff and
resources to nmanage a nassive investment
in new federal |l y-supported

infrastructure |law for transportation,

Strehl ow & Associ ates, |nc.
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public works projects, transitioning the
City's entire school crossing guard
program fromthe Police Departnent to
the Streets Departnent, continued
expansi on of the Departnent's Mechani ca
Streets O eaning program the addition
of two new illegal dunping crews,

i npl enentation of a new i nhouse ADA
ranp construction crew and additi onal
support for managi ng and regul ati ng new
out door di ning establishnments.

As Council is aware, Streets
continues to pursue highly anbitious
goals regarding litter reduction and
wast e di version, effective and efficient
roadway mai nt enance and the conti nued
actualization of nmulti-nodal traffic
cal mng and safety. Qur objective
netri cs-based approach using tools such
as the litter index, roadway quality
i ndex, high injury corridor data and
vari ous ot her operational data ensures
that we focus these efforts to those
areas that need it the nost, often and

predom nantly mnority and di sadvant aged

Strehl ow & Associ ates, |nc.
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areas where ol der, smaller and nore
condensed housi ng and geographic street
can exasperate litter conditions and
transportation infrastructure quality as
well as in high crime areas where
certain inprovenents such as better
street |ighting nmay deter crine.

The Departnent is committed to
continual ly inproving our objective
pl anni ng nmeasures as we ensure raci al
equity in addressing services for City
residents. Wile the inpact of the
COVI D- 19 proves to be a chall enge over
recent fiscal years, the Departnent has
been able to successfully overcone this
i ssue and make remnarkabl e strides
towards our core mssion and strategic
goal s.

Streets antici pates, however,
that the long-terminpact of the
COVI D-19 pandemic will involve
structural changes to overall Gty
busi nesses and conti nue work-from hone
arrangenents going forward, creating

hi gher | evels of trash tonnage in future

Strehl ow & Associ ates, |nc.
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fiscal years. Streets has successfully
i mpl enent ed various solutions to address
this projected reality long term the
nost i nportant of which included addi ng
a new conprehensive section collections
operation shift. These actions have

al ready drastically inproved collection
operations as well as significantly
reduce overti ne.

The Departnent now feels poised
and excited to continue our progress
going forward and to enbark on many
various new initiatives and plans the
Admi ni stration has established for us in
Fi scal 2023. For exanple, further
expansion to our city-wde curb-to-curb
Mechani cal C eani ng program and the
addition of two newillegal dunp crews
who significantly extend cl eaning
activities to nore areas nost in need
based upon actual objective litter
condi ti ons.

Streets plan to establish a new
pil ot inhouse construction and

restoration crew responsible for

Strehl ow & Associ ates, |nc.
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conpl eting the nonconpl ex curb ranp
restorations through the Cty.
Currently, ADA ranmp construction and
restoration is inclusively perfornmed by
contractors at an average per rent cost
of $15,000. Inplenenting a City staff
ADA ranp construction and restoration
operation will mtigate cost for
nonconpl ex rent work and potentially
provi de for the repurposing of avail able
resources for additional roadwork
resurfaci ng work.

The City's school crossing
guard programw || also be transitioning
fromthe Police Departnment to Streets,
adding an entirely new and large city-
wi de programto the Departnent. Streets
is enbracing this transition and intends
to | everage resources, strengths
pertaining to traffic and intersections
anal ysis, mass hiring of |arge new
enpl oyee groups, gain training and
devel opnent capacity to inprove crossing
guard operations going forward. The

Department greatly appreciates the

Strehl ow & Associ ates, |nc.
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cooperation and support of the

Phi | adel phi a Police Departnent and the
Managi ng Director's Ofice as we
gradually transition to the program s
vari ous conmponents throughout FY23.

In addition, the Departnment in
col l aboration with the Gty's Ofice of
Sust ai nability and the Phil adel phia
Energy Authority will inplenment an
anbi tious plan to nodernize and convert
the entire city-wide street |ighting
systemto a nore energy-efficient and
effective LED light within a few years
through a highly anticipated i nnovative
performance contract with an energy
servi ce conpany which is known as ESCO.
Reduced costs from energy savi ngs shared
bet ween ESCO and the City are expected
to be significant as |ight and
mai nt enance contracts activities will be
drastically reduced. Over 100,000
street lights are expected to be
converted to LED lighting in less than a
three-year tinme arising as a result of

this initiative.

Strehl ow & Associ ates, |nc.
215-504- 4622
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Finally, one of the biggest
initiatives we are nost expected about
is the recent federal infrastructure
bi partisan infrastructure law, which is
expected to infuse potentially up to
$570 million in transportation-rel ated
public works projects funds to the
Streets Departnent over five years for
much- needed roadway, bridge and traffic
infrastructure reconstruction and
upgrades. The scope and | evel of such
fundi ng represents a trenendous
opportunity to stabilize and extend the
life of the transportation
infrastructure assets across the City
for years to cone.

The Streets Departnent and its
enpl oyees | ook forward to providing yet
anot her year of exenplary service as we
fulfill our m ssion of clean, green and
safe streets. Qur biggest request today
not only allows us to continue to pursue
this object, but also to significantly
expand our capacity to do so within the

addition of a variety of new initiatives

Strehl ow & Associ ates, |nc.
215-504- 4622
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and resources. W therefore request
your favorabl e consideration of this
budget request, and we thank you for the
opportunity to testify before you today.
The Deputies and staff and | are happy
to answer any questions that you may
have at this tine.

COUNCI LMAN SQUI LLA:  Thank you,
Conmi ssioner. Thank you for your
testinony. |I'mjust going to start on
one question and then I'Il let ny
col | eagues ask. As you can inmagine,
there's a |l ot of questions.

Real quick I"mjust going to
tal k about the street cleaning. | know
they've being piloted in certain areas
right now \What is the projection of
the street cleaning and are we | ooking
to expand in this current year or as we
nove forward?

COW SSI ONER W LLI AMS: So
t hank you, Council man, for your
guestion. Yes, we are expanding to
additional areas this year. Last year

we had six areas that we were piloting.

Strehl ow & Associ ates, |nc.
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We actually expanded to 14 areas through
this fiscal year, so we have expanded

t hroughout the Gty of Philadel phia in
different areas of the City.

The overall plan is to have a
city-w de program sonewhere in the near
future. Qur goal is three phases,
nunber one, to expand the existing
boundaries of the areas that we al ready
targeted, add additional areas and
| ocations that currently do not have
street sweeping and then to develop a
plan for different intervals based on
l[itter conditions in neighborhoods
driven by the litter index.

So for exanple, nobst areas
ri ght now we see weekly, but in sone
areas that are lightly littered or not
littered at all don't need weekly street
cleaning. That's a waste of resources
and efficiency. They may receive it
every other nonth or nonthly. So we are
now pl anni ng that out based on the
litter index and based on the geographic

areas of the City, so that everyone

Strehl ow & Associ ates, |nc.
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across the Gty wll originally --
addi tionally have mechani cal street
sweeping city-w de

COUNCI LMAN SQUI LLA:  And the
determ nation for those | ocations right
now are done based | guess on the litter
index. So did you try to pilot the
areas that seemto have the nost street
litter and then gradually nove out to
ot her areas?

COWM SSI ONER W LLI AMS:  That's
absolutely correct. So we used the
areas that had the highest litter
ratings, which is nost areas having
illegal dumping, littered around
curblines and so forth, those are the
areas we targeted first, and then we'll
build out fromthose |ocations.

COUNCI LMAN SQUI LLA:  Ckay.
Well, I"'mgoing to stop asking
guestions. I'll cone back with nore. |
see peopl e have junped on al ready.

And so, first I'lIl go to
Maj ority Leader Parker.

COUNCI LMOVAN PARKER:  Thank you

Strehl ow & Associ ates, |nc.
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so very nmuch, Chairman Squill a.

Speci al good norning to you,
Comm ssioner Carlton Wllians. | need
to start with saying ny thank yous to
both you, Deputy Keith Warren, Rich
Mont anez, Mary Stitt, Crystal Jacobs,
Lord knows, Noelle, Kyle Lewis who
recently helped us with the |egislation
regarding the illegal dunping.

And ny hope, Conm ssioner, if
this bill passes through Council that it
will help you and the Streets Departnent
with the enforcenent of illegal dunping
by maki ng the fine anbunts so high that
any of these conpani es that have been
treating our nei ghborhoods as if they
were trash dunps, that they will be
deterred fromthis activity.

| know it feels like you have a
very thankless job. | along with ny
col | eagues call you and your team al
times of the day and night with the
sense of urgency because our people
expect us to fix things. You' re never

arrogant. You're never aloof. \Wenever

Strehl ow & Associ ates, |nc.
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it's an energency, you always say we'l|l
get sonmebody on it. And | want you to
know t hat we appreciate you for that.
Thank you, sir.

COW SSI ONER W LLI AMS:  You're
wel cone. Thank you.

COUNCI LWOVAN PARKER: Wt h t hat
being said, let ne start with January
preCOVID. | had a nmeeting with Charles
Carrington and Omar Sal aam and tal ked to
District Council 33 President Ernie
Garrett about the inpact of the
environnental safety of our sanitation
wor kers | ong before there were any news
articles tal king about how their lives
were in jeopardy and the risks that they
take on a daily basis. W held that
hearing in 2020 in October. And before
and after the hearing, there was a whol e
ot of attention in the press around
that strain.

And then, M. Comm ssioner, |
was told that we had a challenge with
PPE, with the gloves, with the boots. |

know Counci | woman G | nore Ri chardson,

Strehl ow & Associ ates, |nc.
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she was actively engaged. W were
talking with Rich Lazer and nmany ot hers.
| just want to make sure that fromthat
perspective that the gl oves and the
boots that our sanitation workers need
while they're on the front |ine, have
t hose i ssues been addressed? How is the
Sanitation Departnment staffed? Are all
of the positions filled? And if not,
how many nore are you seeking to hire?
COW SSI ONER W LLI AVS:  Thank
you, Council nmenber. Yes, first of all,
we want to thank you for your support in
t hose areas. Council menber Gl nore
Ri chardson, thank you so nuch for
bringing attention to the desperately
needed health and safety of our workers.
W' ve al ways been conmitted to our
sanitation workers. So anything that
t hey needed, whether we had it in
exi sting inventory or we had to go get
it, our departnent worked extrenely hard
to ensure that our workers were
pr ot ect ed.

The pandem c certainly inpacted

Strehl ow & Associ ates, |nc.
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us just like every other departnent in
the Gty of Philadel phia. Qur workers
actually contracted it at much higher
rates than many other areas just by the
sinpl e size of our departnent, and we
had to take extra precaution due to
soci al distancing and so forth.

But | want to say that our
departnent is conmtted to making sure
that all of our workers had all of the
necessary health and safety initiatives,
such as masks, goggles, gloves. Al of
those things that are accessible then
are accessible now. W know we're not
out of this. This could easily return
during the peaks and valleys of the
season, so we want to make sure that
we' re al ways practicing those --

COUNCI LWOVAN PARKER:  Are all
of the positions in sanitation filled?

COW SSI ONER W LLI AVS: Wl |
our departnent because our Sanitation is
so |large and evolving, people retire,

t hey nove on to governnent, but the

maj ority of our departnent, yes, we're

Strehl ow & Associ ates, |nc.
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over 90 to 95 percent staffed in
Sanitation. Wth new hires --

COUNCI LWOMAN PARKER: How many
wor kers does that nmean, 90 to 95 percent
staffed?

COWMM SSI ONER W LLI AMS: Qut of
Sanitation or the entire Departnent?

COUNCI LWOVAN  PARKER:

Sani tati on.

COW SSI ONER W LLI AMVS:
Sanitation is roughly 1400 enpl oyees.
So over 1300 of themare actually
wor ki ng today. And then we have
vacanci es and positions that we
constantly fill.

COUNCI LWOVAN PARKER:  Okay.

Let nme get to the street lights right
now, Comm ssioner. | was told, and |
think this was a news account, and we
have about 147,000 or 148,000 street
lights or street lanps in the Gty of

Phi | adel phia. You know the |ight outage
conplaints in 311 in 2021, they went

t hrough the roof. In the Phil adel phia

Nei ghbor hood Saf ety and Conmunity
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Policing Plan that | stood with our
Presi dent and ot her col |l eagues to

i ntroduce, on Page 8, quality-of-life
i ssues are a major focus of that. Tel
us how we're doing with those |ight
out age conpl ai nts.

Due to contracting issues, we

know we devel oped that backlog. By 2021

| was told we had about 12, 700 open
service requests and that was the nost
inthe City's history. How rmany open
requests do we have now on today, My
11th? And | think you told nme in our
communi cati on or maybe anot her staff
menber that we can fix about 2,000
lights per nonth with an active
contractor. | think we have it. You'l
answer that, and give us a tineline
about when and how we can expect to see
t hat backl og addressed and then how are
we going to do with future |ight
outages? And | want to get one nore in,
so pl ease be succinct.

COW SSI ONER W LLI AMS:  Sure.

That backl og has been addressed. As of

Strehl ow & Associ at es,
215-504- 4622
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t oday, we have 300 open backl og work
orders and that was down from 12, 000 so
we worked very hard with our contractor
to add nore staff and work overtine
hours to nake sure that those backl og
areas were addressed, so |I'mpleased to
report that.

Goi ng forward, we just
mentioned in ny testinony what the plan
is for the future of the City of
Phi | adel phia which is bright, which is
ESCO which is to convert themto LED
whi ch requires | ess nmai ntenance and | ess
contractors to resol ve those issues.

COUNCI LWOVAN PARKER: Al
right. Final question and I want to get
inthis round -- and, M. Chairnman, |
want to sign up for the next one -- it's
this issue with these caneras. Again,
Nei ghbor hood Safety and Conmunity
Policing Plan, quality-of-life caneras.
Sol will tell youl was a little
perturb doing the exchange we had with
OTrelative to the street lights

because we were tal ki ng about those that

Strehl ow & Associ ates, |nc.
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were connected into the City's system
so we were tal king about the police
caneras, the Commrerce Departnent caneras
and then the Streets canera.

| want you to tell us, if you
will, does OT do all of the
installation of the caneras for streets?
How many do we have sort of waiting to
be installed? How many need to be fixed
froma mai nt enance perspective? And
let's tal k about the nonitoring of those
canmeras because | |oved hearing in your
testi nony we want cl eaner and greener
streets but in order to be safer, they
have to be nonitored, particularly these
dunping sites. So tell us where we are
wi th these caneras.

COW SSI ONER W LLI AMS:  Yes.
Thank you. We work very closely with
the installation of those caneras. The
nmonitoring of those caneras lies within
the Streets Departnent, and we al so
utilize the Police Departnent caneras as
wel |, which also overlap with illega

dunpi ng areas and crine areas. So al

Strehl ow & Associ ates, |nc.
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total, we have 291 caneras.

COUNCI LWOVMAN PARKER:  291.

COW SSI ONER W LLI AMS: 191
have been installed. 85 are remaining
to be installed. That's with Streets
Depart ment personnel only. That's our
resources only. \Who nonitors thenf? Qur
staff, our Sweep Unit, our Sanitation
adm ni stration nonitors those areas for
illegal dunping to report to the Police
Department and t hrough our new system
that we're working through the Law
Depart nment .

COUNCI LWOVAN PARKER: Vel |
finally let me say this, Conm ssioner.
| want to give a special shout-out to
the Sweep team right, the folks who are
out there |ooking through those bags.
|f Sanitation has a difficult job so do
t hose Sweep officers trying to find an
address, a tel ephone nunber, anything
that they can to connect whoever is
responsi ble for this trash bei ng dunped
illegally in our Cty. They have to do

t hat wor k.

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
5/ 11/ 2022

29

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

When we passed this |egislation
i ncreasing these fines, now there's a
maxi mum al | owabl e by state |law. 2,000
for illegal dunmping not with a car.
5,000 currently with a car. However, we
will be able to charge $5,000 per |arge
pi ece of debris. So think of tires now,
Phi | adel phia. |If you dunp a tire, the
maxi mum penalty we can charge is $5, 000.
But if you dunp 20, if this legislation
is passed, we'll be able to penalize
t hese conpani es at $100,000. $5, 000 per
pi ece of debris, so Sweep stay strong.
W' re sendi ng hel p.

And, Comm ssioner, in closing
speci al thank you to you for comng to
the PHL TCB rally. | opened up saying |
felt like Biggie on that day, it was all
a dream But we made it happen. The
programis up and running, over 200
cl eani ng anbassadors i n nei ghborhoods
across the Cty, and you cane out to
support those nen and wonen who are
hel ping the Streets Departnment. It's

not instead of. It's in partnership.
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When Sanitation crews go out to pick up
the trash, they're picking up the trash
col | ected by our anmbassadors.

And I want you to close, sir,
wi th your comments and t houghts about
PHL TCB' s partnership with Sanitation.

COW SSI ONER WLLIAMS: It's a
tremendous initiative. Wthout prograns
like PHL TCB, we would not be able to
keep our comrercial corridors clean.
Utinmately, loose litter is probably the
bi ggest detracti on anong our busi ness
districts. Unfortunately, we don't have
the staff to service all business
districts in the Gty of Philadel phia,
so this programis actually critical to
ensuring that we maintain those areas on
a daily basis. So we are certainly
appreciative of the TCB programin the
City of Phil adel phi a.

COUNCI LWOMAN PARKER:  Thank
you, Comm ssioner. And to
Counci | menbers | sai ah Thomas and Jam e
Gaut hier, thank you so very nmuch for

al so comng into the 5th District,
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Council President Clarke's District, to
support those nen and wonen. Thank you,
Conmm ssi oner .

COW SSI ONER W LLI AMS:  You're
wel cone.

COUNCI LMAN SQUI LLA:  Thank you,
Counci | menber Par ker.

Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank
you, M. Chair.

Good norni ng, Conmi ssi oner
WIlians.

COWM SSI ONER W LLI AMS: Good
nor ni ng.

COUNCI LWOMAN GAUTHI ER: | want
to start by thanking you and Deputy
Comm ssi oner Warren and your whol e team
for all that you do on a daily basis.

COW SSI ONER W LLI AMS: |
appreci ate your support always. Yup.

COUNCI LWOVAN GAUTHI ER:

Absol utely. M questions are about
street lights. How does Streets
determne priority for repairing street

lights? And in particular, is there

Strehl ow & Associ at es,
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ever a data-driven consideration of gun
vi ol ence when prioritizing and
scheduling light repairs?

COW SSI ONER W LLI AMS:  CGood
guestion. First of all, nobst of our
street lights come in through |ike every
ot her request through our 311 system and
they're actually serviced in accordance
to the time that it cane into the
system However, we do work with the
Managi ng Director's O fice on prograns
i ke Operation Pinpoint who identifies
high crinme locations that is in
desperate need of street |ighting and
repairs.

| think there was an allocation
of an additional $150,000 to identify
| ocations that have the highest areas
and indices of crinme and gun viol ence in
t hose areas to nmake sure that we address
those first. Wen there's prograns and
resources like that, then we prioritize
high crinme areas. But nobst of them cone
in through our 311 system

COUNCI LWOVAN GAUTHI ER: 1 can
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appreciate that, and I'mglad that

you' re doing that coordination with
Pinpoint. But | would push for Streets
to nmore broadly consider prioritizing
street light repair in areas that are
experiencing high | evels of gun violence
j ust because of where we are right now
with that crisis.

COW SSI ONER W LLI AMS:
Understood. That's sonmething we w |
definitely take in serious
consi deration, yes.

COUNCI LWMOVAN GAUTHI ER: Thank
you. Can you talk to us about alley
light repairs? Are honmeowners
technically responsi ble and was there
ever a tinme when this was not the case?

COW SSI ONER W LLI AVS: Vel |
they're still in the responsibility of
the Streets Departnent. | think the
chal l enge is twofold. Nunber one,
accessibility, nost of those are
trash-filled areas that many of our
technicians can't get to and then we

require teans of people to actually
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cl ean out those alleys before we can
actually repair the light. So that's
one of the chall enges.

The second challenge is we are
l[imted in the nunber of people that we
have to be able to service those |ights.
We're hoping with our escrow agreenent
that we'll be able to free up resources
to make alley lights a high priority
like regular street lights are. W're
trying to address that, but that has
al so al ways been the Streets
Departnent's responsibility.

COUNCI LWOVAN GAUTHI ER: | woul d
push for us to see how we can better
address that in the FY23 budget. W
have so many requests for alley |ight
repairs and | think people are often
confused about whether Streets is going
to help with that or not. Additionally,
| think there needs to be better
coordi nation with CLIP because we need
to clean the alleys to get to the
lights, then we just need to do that,

right. So | would push for there to be

Strehl ow & Associ ates, |nc.
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a greater consideration of that and for
you to get back to Council about what
nore you can do in that area in the FY23
budget .

COW SSI ONER W LLI AMS:  Sur e.
Counci | woman, real quickly, a couple of
years ago, and | think this is sonething
that we're looking at again, is that we
had the Future Track program where we
hi red young people. One of their
bi ggest priorities was to address the
all ey conditions, and we coordinated
wth our street lighting crews to make
sure that when we cl eaned them up, the
alley light was repaired. That is
sonething that we are strongly going to
| ook at to see if we can expand that
program and to bring that back.

COUNCI LWOMAN GAUTHI ER: Can we
do that in FY23?

COW SSI ONER W LLI AMS: W are
| ooking at it with our Future Track
budget, yes. So that's sonmething we are
| ooki ng at, yes.

COUNCI LMOVAN GAUTHI ER: Thank
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1 you. | had sone questions about traffic
2 calmng. | know that they tal ked about
3 the need for increased traffic cal mng

4 resources before and I know we all agree
5 that we're seeing street safety issues

6 at worrisone |levels since the pandem c

7 Can you call out the sections

8 in this budget that show the staffing

9 anounts and equi prent anounts that wl|
10 be going towards traffic calmng efforts
11 in FY23?

12 COW SSI ONER W LLI AMS:  Sur e.
13 | will ask Deputy Comm ssioner Richard
14 Mont anez from Sanitation to address this
15 guestion. R ch, can you pl ease cone on.
16 DEPUTY COWM SSI ONER MONTANEZ:
17 Sure. Good norning, Council nmenber.

18 COUNCI LWOVAN GAUTHI ER Good

19 nor ni ng.
20 DEPUTY COWM SSI ONER MONTANEZ:
21 Hello. M nanme is Richard Montanez,
22 Deputy Conmi ssioner of Streets. |
23 apologize. |I'mactually out of town so
24 |'"'mdoing this on ny phone so pl ease
25 forgive ne. Yeah, the Streets
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1 Depart ment does use -- basically, we use
2 some of our budget dedicated to traffic
3 cal m ng such as speed cushions, the

4 trailers that we nove around the City.

5 Now, we're working with PennDOT
6 on speed slots such as we did in your

7 District, Council menber, on Cobbs Creek.
8 And areas |like that, we're al so doing

9 delineators, road diet, pavenent

10 mar ki ngs. We've partnered with

11 comunities to now start doing painted
12 bunmp- outs such as the one that SOSNA was
13 gracefully -- they volunteered, they did
14 it. The community rallied up. They

15 purchased, and it was a nural that was
16 approved by Mural Arts that is painted
17 on the curb. So we do have dedicated

18 funding for that. And every one of our
19 capital projects does have traffic
20 calmng involved in it.
21 COUNCI LWOVAN GAUTHI ER: Thank
22 you. Would you be able to get back to
23 Council with specific callbacks about
24 what sections of your proposed budget
25 are going towards traffic cal mng
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efforts in FY23?

DEPUTY COWM SSI ONER MONTANEZ:
Yes.

COUNCI LWOMAN GAUTHI ER: Thank
you. | know we've tal ked before about
how we get dozens of inquiries for
traffic calmng every year, particularly
stop signs and speed cushions. Response
times from Streets can vary wdely from
a couple of weeks to over one year and
90 percent of the time our constituents’
requests are rejected. W want to be
able with this budget to get you the
resources you need to change the
dynami c.

We know t hat not every request
is going to be granted, but the criteria
that 85 percent of speeds on residenti al
streets have to be 35 mles per hour or
hi gher in order to get speed cushions
seens intentionally designed to limt
success and offer a no to constituents
who are crying out for sone |evel of
i ntervention.

Knowi ng that our communities
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really want these investnments, how much
would it cost for Streets to keep up
with a policy change that was flexible,
gave nore deference to what people are
experiencing on the ground and therefore
brought nore traffic calmng to our
residential nei ghborhoods?

COW SSI ONER W LLI AVS:  |' 11
start and then I'Il turn it back over to
Deputy Conm ssi oner Montanez. | think
one of the options that we can consi der
that doesn't require intense traffic
studies is the tenporary speed cushions
that we use that are nade up reusabl e
rubber. | think those have been
effective in sonme nei ghborhoods and we
do have the flexibility that we don't
have to go through an arduous process to
be able to get those in those
nei ghbor hoods. The pernmanent ones we do
require traffic studies and we have the
runni ng del ays.

But, Rich, did you real quickly
want to add? W can get her the cost,

get the Council menber the cost of what
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that woul d be to expand to ot her
nei ghbor hoods in the City.

COUNCI LWOVAN GAUTHI ER: Yeah
| would want to know that -- and even if
you have to get back to us, | would want
to know what needs to happen for us to
have a policy change as well that
offered a little nore flexibility in the
way that we anal yze these requests.

DEPUTY COWM SSI ONER MONTANEZ:
So we are working with DVRPC, Del aware
Val | ey Regi onal Pl anning Conmm ssion, to
| ook at our roads as a way for us to
| ook how we classify them and al so
traffic calmng. This would all ow sone
nmore flexibility on our policy and
therefore I think it would give you --
once | finish that study with them [|'m
nore than happy to have a di scussion
with you.

W' re al so | ooking at what
other big cities are doing as part of
t he NACTO side of this, and we're
| ooking at their policies and conparing

it to Phil adel phia.
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COUNCI LWOVAN GAUTHI ER: Thank
you so much. And if you can get back
with that detail on how nmuch we're
al l ocating towards speed cushions and
stop signs in FY23, that would be very
hel pful .  Thank you so nuch

Thank you, M. Chair.

COUNCI LMAN SQUI LLA:  Thank you

very nmuch for your questions.

Counci | renber Donb.

COUNCI LMAN DOVB:  Good norni ng,

M. Chair. Thank you.

And good norni ng, Conm ssi oner
WIlians.

COWM SSI ONER W LLI AMS: Good
nmor ni ng, Counci | menber.

COUNCI LMAN DOVB: | al so want
to join ny colleagues in thanking you,

your departnent, your team for

responsi veness in everything you guys do

to hel p us answer the questions of
constituents and to nake the streets
saf er across the board.

COW SSI ONER W LLI AMS: My

pl easure. Thank you, sir.
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COUNCI LMAN DOVB:  And | wi Il
say this, and | know Majority Leader
spoke about this, we do reach out to you
all hours of the day and ni ght and you
guys are responsive, so | appreciate it.
| have two or three itens that | wanted
to talk to you about today. And one has
to do with streeteries, and | know t hat
| ast year as the tenporary pandem c
al l omances for streeteries are about to
expire, we passed | egislation in Counci
to formally legalize streeteries and
start the process of putting additional
rules and regul ations in place. Because
we want streeteries to be a really
positive feature in the Cty, it's
important that they're safe, attractive,
flexible, especially when the streets
need paving or utilities need access, we
under stand that.

So first on that topic, | know
we cane out with sone -- the
Adm ni stration cane out with regul ations
that had a | ot of pushback fromthe

busi nesses that these regul ati ons woul d
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affect, and I know that you listened in
a neeting to the concerns of the
operators and | know we were supposed to
get back to themw th what the new
regulations will be, and I"'mtrying to
see when you think that tinme frame m ght
be because right now, of course today's
a gorgeous day outside and |I'm sure
peopl e want to take advantage of outdoor
eating and |'m sure the restaurants want
to plan for what they're going to do
this sutmer. So any idea when you think
you'll be able to publish that revised
streetery regulations with the
adj ustnments that hopefully will be nmade?

COW SSI ONER W LLI AMS:  Sure.
It's currently under review with our
Division of Transportation. Rich
Mont anez has been worki ng personally on
it, and I certainly want to thank all of
t hose guys for the hard work in hel ping
our busi nesses through the pandem c.

So, Rich, could you pl ease
address the Council nenber's question

regarding the information that he sent
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to us regarding timng of the regulation
amendnent s?

DEPUTY COWM SSI ONER MONTANEZ:
Yes. Good norning, Council menber. W
name's Ri chard Mont anez, Deputy
Comm ssioner of Streets. W are
reviewing all the coments that cane to
us. As you're aware, we did have a
hearing on March 16th. W're stil
discussing it with the Law Depart nent
about what can be or what the
regulations will be finalized and we
still have not posted it. | do
apol ogi ze. W are way behi nd schedul e
on this. But as you said to us, we want
to get this right when we do put this
out .

W wi il be discussing with you
t he regul ati ons before we publish them
so we're still in discussions with the
Law Departnent gathering everything
And hopefully, | can discuss it with you
sone tinme soon

COUNCI LMAN DOVB:  Ckay. That

sounds good. Thank you. And | just
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want to mention al so, Comm ssioner,
Councilman Squilla and | were on a
community neeting | think a few weeks
ago, and we asked Deputy Comm ssi oner
Mont anez to be on the neeting, and thank
God we did, because he did a great job
in answering all the questions and make
us | ook good. Oherw se we woul d have
be massacred in that neeting. But Rich
did a great job. So really appreciate
it, Rich. Thank you.

Second question | have,

Commi ssioner, is on the illegal dunping.
| know it's a huge problem [|'ve heard
about it through all these hearings.
|'ve been hearing about it for years al
over the City. As soon as we clean
sonmet hing up, the next day people are
dunping in areas they shouldn't be
dunpi ng in.

And | know ny col | eagues have
nmentioned this in hearings with OT, in
al nost anywhere there isn't a constant
presence peopl e just are dropping

truckl oads of trash all over, really sad
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that people think they can get away with
this.

COW SSI ONER W LLI AMS:  Yes.

COUNCI LMAN DOVB: A lot of it
is construction trash, | understand. So
my understanding is that it's illegal
right now for contractors to use the
City's sanitation facilities for
construction trash and recycling. It's
also illegal for themto dunp trash in
alleys | guess and enpty lots and
si dewal ks. But unless there's a canera
that records a license plate, there
isn't really any consequence that we can
enforce here.

So in earlier hearings | know
the Adm nistration has basically said
that full canmera coverage isn't feasible
across the City. Wuld it nake sense
for us to accept contractor waste and
debris at Gty sites even charging fee
for it? It just seens |ike nmany people
dunpi ng construction debris in a Cty
site would be a better way than letting

themdunp it all over the nei ghborhoods.

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023 47
5/ 11/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW SSI ONER W LLI AMS: So
there's a couple of things,
Counci | menber. Thank you for your
comments. And, yes, this is a challenge
that we have tried to address for years,
especially after the pandem c. You and
| have had several discussions on this
as well. W' ve |ooked at and we have
changed our policies to allow trucks in
that have small | oads of contractor
debri s.

There are state strict
regul ati ons that we cannot accept
certain materials. Certain materials by
| aw has to be recycled. So those are
the things that we have to look at. W
are very open to trying to see what our
drop-of f centers can handle in terns of
dai |y tonnage requirenents for
contractors to be allowed in, snal
contractors.

But by law, nost of themare
required to have a waste di sposal system
and recycle certain materials such as

drywall. Al of those things should be
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recycled actually and not disposed of as
trash. Wat we're having problens with
is the smaller contractors, and | think
that's what you' re asking us to

consi der, who nay not or cannot afford
to do it and just dunp it at a | ocation.
That's sonething that we will ultimately
take a look at to see if it's feasible
and do we have the capacity to accept it
at the six drop-off centers.

We only have six and they stay
routinely full, so we may have to | ook
at other options as well to open it up.
But many of them fortunately
contractors, hopefully this will help
and hopefully other contractors wll
conply. But sonme of themjust will dunp
it anywhere they can like you said
earlier, but those are the ones that we
want to enforce.

COUNCI LMAN DOMB: And you
al ways have the bad actors. But if we
can nmake availability to the smaller
contractors, it mght solve sone of this

problem It won't solve it all, but it
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m ght sol ve sone of it.

COWM SSI ONER W LLI AMS: W wi | |
certainly look at it, yes.

COUNCI LMAN DOVB:  The next
guestion | have for you is on what are
t he basic things we hear from
constituents, we want public safety, we
want our streets to be paved and cl eaned
and ot her things other than that. But
in the area of paving, | noticed that in
your testinony it |ooks |ike al nbst $570
mllion is comng to the City over the
next four or five years | believe for
infrastructure. And it |ooks |ike you
have an infusion of $100 million for
roadway resurfacing hopefully for this
com ng year.

My question is in 2020 any idea
of how many mles of streets we repaved
and in 2021 and what we're planning on
in 20227

COW SSI ONER W LLI AMS:  Sur e.

' m going to ask Deputy Conm ssi oner
Mont anez to give you the nunber of

paving mles that we've also actually
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performed. W want to thank the
Adm ni stration for the infusion of
dol lars, especially in regards to
hel pi ng us increase the nunber of mles
with the ADA stipul ations.
But, Deputy Comm ssi oner
Mont anez, we know we sl owed down duri ng
t he pandem ¢ and then we picked up with
the infusion of noney. Please give the
Counci | menber with the details. Thanks.
DEPUTY COWM SSI ONER MONTANEZ:
Comm ssioner, I'mgoing to punt that
one. | apol ogize because |'mnot in the
office. Could Nancy Sen if she's on,
coul d she pl ease provi de those nunbers.
M5. SEN.  Sure. 1In '20, we did
about 30 mles. In '21, we dropped down
to about -- I'msorry. In '21, we
dropped down to 18 nmiles. The $100
mllion that has canme in the '22 capital
program we're splitting that between
t his season and next season. This
season we have 68 m | es programed, and
next season we're | ooking to get about

60 mi | es programed.
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COUNCI LMAN DOVB: One | ast
guestion. Wat was our goal in '20 and
*21? Understanding there was a
pandem c, but what was the goal for
mles to be resurfaced basically?

COW SSI ONER W LLI AMS:  For - -

M5. SEN:  The --

COW SSI ONER W LLI AMS: o
ahead, Nancy. |I|I'msorry. Go ahead.

M5. SEN.  \What we paved is
all -- we used all the noney we got,
al so taking into account that sane pot
of noney is used to do the ADA ranp, so
the remai nder of all the noney that we
got was used on constructing ranps al ong
those corridors that we paved.

COUNCI LMAN DOVB: Ckay. Thank
you very much. Thank you, Comm ssioner
and your team

Thank you, M. Chair. Thank
you.

COUNCI LMAN SQUI LLA:  Thank you,
Counci | menber .

Counci | menber Bass, if you're

avai | abl e.
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1 COUNCI LWOMAN BASS: | am

2 avai l abl e. Thank you so nuch,

3 M. Chairman.

4 COUNCI LMAN SQUI LLA:  Thank you.
5 COUNCI LWOVAN BASS: Good

6 nor ni ng, Conm ssioner. How are you?

7 COWM SSI ONER W LLI AMS: Good

8 nor ni ng, Council nenber. How are you

9 doi ng today?

10 COUNCI LWOVAN BASS:  |' m doi ng
11 very well. Thank you so much for

12 asking. First, | want to start out with
13 a big thank you. Whenever we call,

14 you're right there. You always follow
15 up. The work of the Streets Departnent,
16 you and your teamregardl ess of the

17 i ssue, whether we have a dunping

18 situation or street lights, all of these
19 things that you do, you do very well and
20 | just wanted to publicly say that. And
21 | know that it's hard.
22 During the early days of the
23 pandem c in the sumrer of 2020, there
24 was a lot of criticismaround the
25 Streets Departnent and not recogni zi ng
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t hat your workers get COVID too. The
peopl e that work in your departnent they
get sick too. And so, | hope that it
certainly brought a new |l evel of support
to all of those under your command and
menbers of District Council 33 as well.

| just had a coupl e of
guestions for you. And the first was
you nentioned second collection. And
so, | was wondering if you could detai
what that |ooks like and what it will do
for the Gty of Philadel phia. When
t hi nk of second collection, | guess what
|"mwondering is will there be a
tw ce-a-week collection or nore often
than is currently schedul ed, which is
once per week. So can you talk about
second collection a little bit?

COW SSI ONER W LLI AMS:  Sur e.
VWhat we | earned fromthe pandemic is we
didn't have enough staff to keep up with
the daily on-tine collections as you
nmenti oned, and thank you for
acknow edging that as well. So we added

a second shift to ensure that any trash
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that was left over by 3 o'clock, which
is what we are required to try to get
according to our service |evels
agreenent that will be collected by a
second shift and would not be collected
on overtinme. It would be nore collected
by a routine to nake sure it doesn't
carry over to the next day. Because
with trash if you allowit to accunul ate
one day, it snowballs for the rest of

t he week and then you're behind and
ultimately it rolls into the next week,
as what we experienced during the
pandem c.

So this crew ensures that trash
is nost likely picked up within the day
on its daily schedul ed col |l ection day.
And so, that's one thing that we wanted
to ensure the public, that they woul dn't
have to worry about trash being left out
overni ght, especially during the summer
nonths where it's at its worse

COUNCI LWOVAN BASS: Right. So
that's not what | had envisioned, which

was that there will be another day so if
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| got ny trash picked up on Monday,
maybe again on Thursday there will be an
addi tional run-through by the Streets
Departnent to pick up additional trash
because in sone areas it seens to be

t hat maybe nore than one day of

col l ection shoul d be consi der ed.

COWM SSI ONER W LLI AMS:  Yeah.
We woul d probably need much nore
resources than that to do a separate
collection across the City. This was a
stopgap solution to ensure we won't have
the del ays that they experienced during
t he pandem c.

COUNCI LWOVAN BASS:  Is it
possi ble for us to | ook at how nuch that
woul d cost and try to do a pilot program
around that?

COW SSI ONER W LLI AMS:  Sur e,
we can take a | ook at what the costs
are. Utimtely, we would have a
di scussion with our Budget Ofice or
Adm ni stration and see if we can do a
pilot. It would require additional

resources.
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COUNCI LWOVAN BASS: Do you
think -- just in your personal opinion,
do you think that this would be hel pful ?

COW SSI ONER W LLI AMS:  So |
think we've tried it --

COUNCI LWOVAN BASS: | don't
want to suggest it if you' re not going
to buy in.

COW SSI ONER W LLI AM5:  No, no.
| appreciate it. [|I'mgoing to ask
Deputy Comm ssioner Warren to junp on
because | think he was here when we
ultimately had twice a week in certain
nei ghbor hoods of the City.

Keith, are you there? Can you
weigh in? | know you directly worked
with this along with crews back in the
early 2,000s, | want to say.

(No response.)

COW SSI ONER W LLI AMS:  Are you
t her e?

(No response.)

COWM SSI ONER W LLI AMS: | don't
know if he's | ogged on. He m ght have

fallen of f.
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1 COUNCI LWOVAN BASS: | saw him
2 yeah.

3 COUNCI LMAN SQUI LLA: | see his
4 pi cture.

5 COW SSI ONER W LLI AM5S:  Are you
6 there, Keith?

7 DEPUTY COWM SSI ONER WARREN

8 Yes --

9 COWMM SSI ONER W LLI AMS: (On,

10 yeah, | hear you. There you go.

11 DEPUTY COWM SSI ONER WARREN

12 Yeah, we had second collection in a part
13 of the Cty and it's -- well, first of
14 all, it's resource-intensive. It

15 created a |lot of confusion when we had
16 separate collection days and separate
17 col l ection days for recycling. | nean,
18 we can definitely do a cost study and
19 pilot it.
20 | think what happens in
21 situations like that sonetinmes it adds
22 to the conplaints because peopl e
23 aren't -- they get confused about when
24 their trash days are or if we get
25 del ayed on one day and then the next
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day, so it's a little challenging. But
again, we can certainly look at it and
cost it out.

COWM SSI ONER W LLI AMS: My only
concern, Council menber, is that we need
to get people to follow the rules right
now for what they set out because if we
had anot her day, the way they set out
trash today contributes a lot to our
l[itter conditions. |'mafraid that
addi ng anot her day, sone nei ghbor hoods
will conply, nost of our citizens do a
great job. But unfortunately, there are
sonme that put out trash any ot her way
and having trash only that many tines
per week exacerbates a litter problem
That's the only concern that | would
have wi th adding a second coll ection
operationally. There will be a fiscal
cost to the City and we can get that for
you as wel | .

COUNCI LMOVAN BASS:  Well, | do
want to offer up the 8th District. |If
you're interested in having a pilot

program | think that it's sonething
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1 that I -- listen, | understand your

2 concerns and your fears and your worries
3 around it, but I do think it's sonething
4 that could be hel pful. W hear sone

5 very common thenmes fromour constituents
6 around the problens of Phil adel phi a,

7 trash, crime, school. There's just sone
8 things that are really set in stone in

9 terms of what people want to see action
10 on.

11 And so, if you are able to do a
12 pilot problem we would |Iove to be able
13 to point you in a direction that we

14 think can hel p you nodel that program so
15 that we can get -- and al so, get sone

16 streets cleaned up. So we would love to
17 do that with you

18 COW SSI ONER W LLI AVE:

19 Absol utely. | would be nore than happy
20 to have that conversation with you and
21 the Admi nistration on it.
22 COUNCI LWOVAN BASS: Excel | ent.
23  Anot her question for you: W have been
24 speaking with Jane Gol den around putting
25 together a pilot programto address
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litter and issues that seemto happen
not just in nmy District but throughout
the Gty of Philadel phia. Conditions
where it seens that dunping and al
sorts of negative behavi ors happen,

under passes in our nei ghborhoods.

And so, what we'll notice is
that there will be dunpi ng under an
underpass. There's no lighting. It's

sort of like a thing to do and we've
been working with Jane to beautify those
areas, but of course we woul d need
cleaning and also lighting to go with
them |Is that sonething that we think
we can put together with your office?

COWMM SSI ONER W LLI AMS:  Yeah.
Jane does a great job, nunmber one | need
to say that, from Mural Arts program
Actual |y, when we see nurals that pop
up, that actually deters people from
dunpi ng because it's well-maintained
usually in those areas that we do have
mural s and they do have great greening
i ke through PHS program so we are al

supportive of nurals as a way to
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enlighten the community and i nprove the
quality of life. And, yes, that's
sonet hing that we woul d support, yes.
COUNCI LWOVAN BASS: Excel | ent.
Excellent. GCkay. | have nore
guestions, but I"mgoing to have to cone
back in the second round. Thank you
very much

COUNCI LMAN SQUI LLA:  Just in

COUNCI LWOVAN BASS: Just in
time. Thank you, M. Chairnman.

COUNCI LMAN SQUI LLA:  Thank you,
Counci | menber .

Counci | menber On.

COUNCI LMAN OH:  Thank you very
much, Chair man.

Al'l right. Good norning,
Conmmi ssi oner .

COWM SSI ONER W LLI AMS:  Good
nor ni ng, Counci | menber. How are you,
sir?

COUNCI LMAN OH: Doi ng great.
Thank you. Going back to the discussion

of illegal dunping and illegal parking
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of large commercial vehicles |ike
trailers that carry vehicles, tractor
trailers, that type of thing. So at

| east from kind of considering and

| ooking into these issues, and ||
preface this by saying that | live in
Sout hwest Phi | adel phia on a bl ock that
has constant problenms with illegal
dunpi ng.

As long as | can renenber in
recent tines going back 10 or 15 years,
it is a continuous problembut it's
never been a problemlike it is these
days. The anount of construction
debris, material, all sorts of things in
| arge green trash bags just constantly
bei ng dunped, car pieces, refrigerators,
that type of thing, so it's kind of a
never - endi ng probl em

And nowadays | woul d say
t hrough Sout hwest Phi | adel phia and parts
of West Phil adel phia, just the anount of
trailers that haul vehicles which don't
have any identification, |icense plate,

there's no cab to it, there's no tractor
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to the trailer type of thing, the
probl em appears at least in part to be
that this stuff happens when people are
sleep and there isn't an ability to have
like Iive enforcement of the law. This
occurs very quickly when people are

sl eep and people wake up to find this
stuff in their nei ghborhood.

The enforcement of it is
chal | engi ng because to ny under st andi ng,
part of it is under the Police
Department, the Streets Departnment puts
up the canmeras, but then the canera
video or recording is to nmy know edge
sent to the police who don't have tine
to review the video. And so, we go
t hrough this whole process. It just
seens the third part of the problemis
t he confrontation.

When citizens actually confront
t hose peopl e dunping, that turns out to
be very dangerous these days and
sonething that citizens are advi sed not
to do. | know several cases where

people try to confront people dunping
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illegally in broad daylight and guns
were pulled on themand that type of
t hi ng.

So there is currently | believe
inthe law the forfeiture of vehicles
that are engaged in dunping and, one, it
doesn't seemto have deterred anyone,
nunber one. They don't pay the fines.
And quite frankly, I'mnot aware of
situations where that's being enforced.

What |'ve heard, and | don't
know, is that when illegal dunpers are
caught, that when they go to court,
their case is negotiated to a sunmary
of fense and therefore Streets Depart nent
W t nesses and Police witnesses do not go
to court because at this point in tinme
when you do catch someone illegally
dunpi ng and they have a crimnal trial,
their case is negotiated to a sunmary
of fense. By the way, does that sound
accurate to you so far about the sumary
of f ense?

COW SSI ONER W LLI AMS:  To ny

know edge, yes. | think sone of the
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t hings, the lack of evidence has been a
chal lenge in regards to the stipulations
of what's required once you catch
soneone on a video canera as well. So |
think that's one of the things that the
Pol i ce Departnent represent. They do
review all of the cases. But sone of
the things like evidence fall short of
what can be prosecuted, so that's one of
t he chal | enges.

COUNCI LMAN OH: Let ne ask you
this, and I will have to ask the
District Attorney: 1Is the high standard
of evidence required by the District
Attorney's Ofice or by the |egislation,
which | doubt it's the legislation, so
it would be the District Attorney's
Ofice or would it be sonme other entity
that is requiring that much evi dence?

COW SSI ONER W LLI AMS:  So |
think it's between what the Police
provides the District Attorney's Ofice
that can be prosecutabl e.

COUNCI LMAN OH: Ckay. So | did

introduce a bill and | did neet with the
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police unit that is engaged in this, and
they're extrenely shorthanded. | think
they had two active police officers for
the entire Gty when it cane to illega
tractor trailers and | arge comerci al
vehicles, and there's only to ny
know edge one detective for illegal
dunping in the entire City.

So what | do believe is a
solution is through the caneras, yes,
but also by identifying the vehicle's
i cense plate, nmake and nodel and
i ssuing fines. But when they don't pay
it, to then boot the vehicles. I'ma
bel i ever in booting these vehicles.
There's no confrontation and they have
an opportunity to pay the fines and
things like that. The same thing for
illegal tractor trailers, |ocking wheels
nore at an industrial level. What are
your thoughts on that?

COWM SSI ONER W LLI AMS: | think
all enforcenent is definitely sonething
that will help this problem so if we

can expand the ways in which we can
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enforce the lawto put a bite init. |
t hi nk what was tal ked about earlier is
nost people will say, I'll pay the fine
to conmt the crine, which is not good.
| think that cane up yesterday with the
Managi ng Director's O fice when asked
t hat question. He said, nost people
just said I'Il just pay the fine. So we
may have to make the fines on the
penal ti es nuch tougher. So what you're
tal ki ng about does nake sense. Legally
if we can do that, yes, we should be
doi ng nore harsher penalties.

| think what Council nenber
Par ker tal ked about earlier gives us the
opportunity to charge nore than what
they're willing to pay, which is
restitution and the cost per individual
incident that's there. Al of those
things | think are very hel pful.
Booting cars, I'mall for it. If they
are caught doing a crinme, I'mall for
all of those things because ultimately,
it tears the quality of life of our Gty

down. So, yes, | amfor any type of
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enforcenment that addresses this type of
behavi or, especially as egregious as it
has been.

COUNCI LMAN OH:  All right.
Thank you very nmuch for that. | wll
add | just think there is overall a
sense that the |laws are not enforced.
And if you are caught, they won't be
enforced anyway, not to any extent that
makes any difference to anybody. And |
think that perception -- nore than
anyt hing that perception is creating a
| ot of these problens.

My last real question is how
much noney is being spent not on
repavi ng, but in kind of other things
that have to do with our streets? For
exanple, fromny perspective -- and |'|
probably run out of time -- we have a
| ot of streets that have potholes, we
have a | ot of streets that have
structural problenms, but it seens as
t hough there are sone major projects
that cost a lot of noney that have to do

with restructuring the road as opposed
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to pavi ng roads.

And | would like to know at
some point in time how nmuch noney is
going to restructuring roads? For
exanple, | live in West Philly and there
has been a repaving of Cobbs Creek
Parkway. |It's a busy road, but a |ot of
it seens to be putting the runble strips
in and putting the barriers in between
t he medi ans so that cars or vehicles
don't ride through the m ddle of the
medi ans, all that type of thing. But
the road was never in that bad shape
conpared to a | ot of other roads that
had pothol es along the |l ength of the
entire road.

It's hard to see the
di stribution of funds in the sense that
people primarily want a snoot h,
drivabl e, bikable road as opposed to
defects through roads that are just
maj or roads that people use to get from
one part of the City to the next. |Is
there a report that kind of |ays out the

cost of special projects versus just
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si npl e repavi ng?

COW SSI ONER W LLI AMS:  Sur e,
we can get you that nunber. | can just
tell you in general the cost of repaving
is significantly cheaper than the cost
of reconstruction. W're talking |ike
about $20 per square foot versus $200
square foot for a reconstructed road.

So we can get you the cost for projects

and how nmuch it cost to invest in those

areas. But repaving is always a viable

solution to maintain the |ife expectancy
of a roadway.

COUNCI LMAN OH:  Thank you so
much, Conmmi ssioner. |f you can get that
to the Chair, the Chair will distribute
to all the nenbers of Council. And I
certainly wll be |ooking for that.
Thank you very much

COMM SSI ONER W LLI AMS:  You're
wel cone.

COUNCI LMAN OH:  Thank you,
Chai r man.

COUNCI LMAN SQUI LLA:  Thank you,

Counci | nenber .
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Counci | menber Sanchez.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Good norni ng, Conm ssioner. How are
you?

COWM SSI ONER W LLI AMS:  Good
nor ni ng, Counci | nenber. How are you
doi ng today?

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Good, good, good. Let ne just put an
expl anation point on sone of the points
some of ny col | eagues brought up earlier
as it relates to alley lighting, the LED
lighting, all of these nonpolice public
safety issues. And | look forward to as
we cl ose out this budget really | ooking
at ways that we can ensure the Streets
Department has the resources it needs
for the conplaints we know that cone in.

| know you do the best job you
can with what you have, but | think
we've gotten to a point where now we
need to say if we have so many requests
for alley lights, do you have enough
nmoney and capacity to do that and | | ook

forward to that conversation
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| wanted to talk a little bit
around the workforce. | appreciate your
whol e team and their response in
communities |ike Kensington, the Police
and the Streets Departnment along with
CLIP are the saving grace, and
Counci | menber Squilla wll agree with
me. Wthout you, we would be getting
cursed out nuch nore often, but the
residents are incredibly grateful for
your response.

But one of the things that |
| earned with COVID, particularly as it
related to the workforce, essential
wor kforce for the GCty, was the Streets
Departnent. And | started talking to
sonme col | eagues across the country. Has
anyone ever done a study to conpare our
sal ary and conpensati on packet in
conparison to other cities?

And | want to use as an
i nportant exanple, we're asking people
to come out and do this work and | ose
taste and snell over years. | don't

t hi nk peopl e recogni ze what happens to a
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sanitation worker over tine, right. |
nmean, we're asking people to give up
sonme of this. But in New York, the
starting salary is twice what it is in
the Gty of Philadel phia. Have we ever
done a study that | ooks at equity and
| ooks at what other departnents pay in
conpari son to Phil adel phia?

COW SSI ONER W LLIAMS:  |I'm
going to ask Deputy Conm ssioner Chris
Newman to weigh in, as he usually | ooks
at these type of issues in terns of
sal ary conparison and HR-rel ated
matters. Chris.

DEPUTY COMM SSI ONER NEWVAN:
Sure. Comm ssioner, we've never done a
study conparing our rates to other
governnents in the country. W do
bel i eve that |aborers, because | think
that's what you're tal king about
specifically, sanitation workers, we
support sanitation workers getting nore,
but it's a question of how we actually
go about doing that.

We have worked with the Ofice

Strehl ow & Associ at es,
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of Human Resources several years ago in
ternms of making sure that we can
mai ntain a regulation, it's a civil
service regul ation, which allows our
sanitation | aborers to get an increase
in pay and it's marginal, it's a
mar gi nal increase in pay. It's about
$1,000 to $2,000 a year if they work on
heavy duty trucks. So if they are
specifically doing their primary
assi gnment on heavy-duty trucks, they
get an increase in pay.

We are | ooking and we have
| ooked for ways to increase pay beyond
that. W' ve talked to the Finance
Departnent in the past and the O fice of
Human Resources as well as the Managi ng
Director's Ofice. Those things would
actually require | abor rel ations
i nvol venent and col |l ective bargai ni ng
negotiations, so that's stuff we would
be |l ooking into going forward. But in
terns of your initial question as to
what we're paying in terns of other

gover nnent agenci es, no, we've never
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done that.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Well, let me strongly encourage that we
go through that process. | think one of
the things we | earned with COvVID and the
social unrest is the inequities that
exi st in sone of the departnents and
what we're asking them for deliverables
do not conpare. And | think that again
we want to nove away from your
departnment planning for what it has, but
pl anning for what it needs given the
expectations for the residents of the
City of Philadelphia. So let ne
encourage folks to | ook at that.

| think ny coll eagues woul d be
surprised at the disparity that exists,
and it would help us to create the
political will and the space to treat
t hese workers nore appropriately as sone
of the other cities do. So let's
continue that conversation as part of
this budget because | think it's
critical.

| want to congratul ate you,
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Comm ssi oner, for bringing in an inhouse
teamto do the paving. | ama big
proponent, right, that we can do things
cheaper. | |earned that when we worked
on the lighting along the El, that when
t hat work was brought inhouse not only
did we have the skill set, and we had
the capacity and we did it cheaper.
Speak to nme as to what we're doing and
how we are going to be able to create
better pipelines fromyour Fast Track
program for instance and even the Taking
Care of Business. Wat can we do to
better pipeline those folks into your
departnent, your training then? How do
we secure that and nake that seaml ess?

| know that your systemright
nowis a lottery system but we're
havi ng peopl e who are supporting the
departnment. Again, we train them They
have certain skill sets. Wat can we do
to better pipeline those folks
internally to the departnent?

COWMM SSI ONER W LLI AMS:  Thank

you, Council menber. Yes, Future Track
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was a great nodel for doing that. W
actually were able to hire people both
on the sanitation side and the
transportation side by training nostly
young people. Wile we didn't have a
strict age requirenment, the type of
peopl e we were getting was between the
ages of 18 and 24 years old. However,
they were very good and we hired them
into the departnent and we were able
through a track that was created through
HR to be able to do that type of work
and give themfull-tinme civil service
j obs.

| want tout that programthe
nost because it was hel pful. It was
hel pful in cleaning out alleys for
lights. W hel ped them becone traffic
personnel. Those are the type of people
that | think was helpful. It gives us a
chance to open up jobs and expand the
hori zon of the nunmber of people that can
cone in, and especially young peopl e who
are |l ooking for a way, it gives thema

great opportunity in Gty governnent
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that we didn't have before. So that
Future Track program was trenendous. So
| want to continue to support as best we
can. That was one avenue that was
successful .

COUNCI LWOVAN QUI NONES- SANCHEZ:
Yeah, we're | ooking for as was nentioned
earlier, we need to go back to that
al | eyway cl eaning and sone of that work
t hat was done. And so, again before
this budget process is over we really
want to | ook for ways to increase those
resources so that we can say to folks,
right, once a year we're cleaning every
alleyway in the CGty. This is what it's
going to take us to do. W can do it
through this programso that it becones
t he norm as opposed to just when there
are chal | enges.

We understand that and you
better can explain it than anyone el se.
Trash and crine are interrelated. And
t hese access to alleyways are all a
public safety challenge. And so, we

woul d be nore aggressive. Again, how do
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we get you to plan for what we need
because we know what we need versus you
telling us a plan for what you have.

But we don't know what we need if we're
not saying there's 19, 000 pothol es and
we have enough noney for 19, 000 pothol es
and we have the capacity to fill 19,000
pot hol es.

How do we get this departnent
there, because | think along with public
safety this is the nost critical basic
service that people are scream ng for
and want to see, right. And we know the
pandem c created all of your chall enges
as it relates to trash pickup.

Lastly, because | heard the
bell, has there been any thought about,
you know, what we saw during the
pandem ¢ was an incredible anmount of
delivery services and boxes for people,

t his conveni ence. How are we absorbi ng
that and is there any thought about how
can we capture all the noney we have
spent because of Amazon and everybody

else with these deliveries and the
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i ncreased trash that you saw related to
conveni ence and the people responding to
t he pandem c? Any thought on that? Any
di scussi ons happening internally?

COW SSI ONER W LLI AMS:  So we
seen an increased anount of material
t hat has been generated through these
type of conpani es and stayi ng-at-hone
deliveries. | think that's probably a
conversation between Conmerce and our
departnment with Transportation that we
shoul d have with you to determ ne what,
if any, fees or charges that can be
assessed based on the increased anount
of tonnage and things that are
generated. So | think that's a
conversation that we need to have with
bot h Conmerce and Transportati on.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you. Than you, M. Chair. 1'lI
be back for the second round. Thank
you, Comm ssi oner.

COWM SSI ONER W LLI AMS:  You're
wel cone. Thank you, Council nenber.

COUNCI LMAN SQUI LLA:  Thank you,

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023
5/ 11/ 2022

81

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Counci | menber .

Counci | menber Jones.

COUNCI LMAN JONES: Thank you
M. Chairman.

COUNCI LMAN SQUI LLA:  You're
wel cone.

COUNCI LMAN JONES:  Conm ssi oner
Wllians, | want to join the chorus of
t hank yous goi ng back even before the
pandem c, but particularly during the
pandem ¢ when your workforce was one of

t he signs when they cane to coll ect

trash and the City was still open for
busi ness, still functional, stil
operational. | literally renmenber

running to the curb waving at them
That's how tentative and scary the
begi nni ng parts of the pandem c were.

So Keith Warren and Deputy
Conmi ssi oner Montanez are ny Batman and
Robin. | like you, but I love them So
you just need to know the pecking order.

COW SSI ONER W LLI AVE: |
under st and.

COUNCI LMAN JONES: | al so want
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to cite when | have these community
neeti ngs, we stood at 60th and Col unbi a,
and the big issue wasn't just the death
of a 19-year-old boy shot 13 tinmes, but
was the fact that it was dark in our
driveways, dark on our streets, dark in
that perception of safety was lost in an
ot herwi se pristine nei ghborhood. They
weren't used to gunfights and battles.

So your crew canme out and
addressed those issues in record tine.
And for that, | amgrateful. Now having
said that, | want to say nore. |
believe that the citizens, even though
in those alleys are private driveways
and all eys, deserve public safety and
there should be a light or two in every
alley in the Gty of Philadel phia. So
to that degree, we've put in a request
to find how out what the cost of that
will be.

So | know you al ready have a
programto fix and repair existing poles
whi ch we appreciate, but I want to

extend that to alleys, driveways that do
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not have |ights where unsavory actors
pull up, do their business, sell weed,
dope, whatever, commt other crines at
t he cl oak of darkness. And we need to
| ook at our alleys, |ook at our
driveways and conme up with what |
mentioned to the MDO yesterday was a
wish list to partner with our funders at
the state | evel to say, how can we tap
into that $8 billion surplus to help out
on our public safety issues such as
alleys. So pulling together those
nunbers is critical.

| got nunbers from your
departnment that suggest for new
lighting, a bulb costs $16. And for the
ol der less efficient bulbs, $12. But |
need to know how nmuch would it cost to
put a pole in an alley where a pol e does
not exi st so we can get that price tag
to our partners up at the state |evel
and chall enge themto hel p us.

Al so, whether it's in the 8th,
the 9th District, 4th District, a |lot of

our Districts have a |lot of driveways

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023 84
5/ 11/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and they've fallen into disrepair.
There was sone prelimnary research to
how much it would cost in a driveway to
reconcrete it or to put asphalt over it.
W need to nodernize those nunbers and
maybe because of the sane thing, public
safety. If a first responder has to
nove down those driveways, they should
be safe. If a fire truck, rescue wagon
is going down those driveways, they
shouldn't fall into a pothole big enough
to swal l ow a Vol kswagon

And | know the owner of those
properties have sone responsibility, but
we al so have sone responsibility for
public safety. So pulling together
t hose nunbers, trying to seek out those
state and federal matches of funds is
something I'd like us to not just talk
about during budget, but to explore so
that we can, you know, the bad news is
we prepare our budget before the state,
before they finish and finalize theirs.
But the good news is we prepare our

budget before the state so we can add
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the request to their budget line itens.

So Senat or Hughes, Senator
WIllians challenged ne to say, well, you
can't expect us to give you sonething if
you' ve not asked for it. | am not
letting them chall enge us Iike that.
You're a football guy. You know how
when the nonarchs conme after your crew,
you rise up. So I'd like to follow
suit. 1'dlike to work with the
Adm nistration to pull together those
nunbers, to pull together those
partnerships and actually take themto
task on hel pi ng Phil adel phi a.

| did an interview, and 1|
close on this, that we don't get a | ot
of help froml'mnot going to say the
Phi | adel phi a Del egati on, but other parts
of the Del egation. Wen we ask for
sensi ble gun | aws, they tell us no.
When we ask for flavored tobacco
restrictions, they tell us no. But yet
we send thema dollar, they send us back
$0. 73 worth of services. W need to ask

for nore. W need to coordinate better.
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W need to work with our
Phi | adel phi a Del egation in the House and
in the Senate to say, here's 10 things,
bri dges, roads, alleys, driveways, gun
vi ol ence that you can fund that can take

some of the financial burden off of the

taxpayers in Philly. So | |ook forward
to working with you. | think you're a
rock star.

| remenber one short dunping
i nci dent on Marion Avenue which is
notorious. The individuals dropped
maybe 500 tires. Do you renenber that,
Conmmi ssi oner ?

COWM SSI ONER W LLI AMS:  Yes,

COUNCI LMAN JONES:  And t hen had
the nerve to cone out and tell you,
well, fine me then, | don't care about a
fine.

COWM SSI ONER W LLI AMS:  Yes,

COUNCI LMAN JONES: | nean,
arrogantly said that. But when you put

that $50 per tire on him it made his
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knees buckle. And what | hear fromny
col | eagues we need to nmake the squeeze
worth the juice.

COWM SSI ONER W LLI AMS:  That's
it, yes. Thank you, Council menber. W
| ook forward to having that conversation
with all of those issues and we w ||
certainly work with our departnent to
get the information you need to ask that
gquestion about getting funding for the
City of Phil adel phi a.

COUNCI LMAN JONES: Thank you,
Conmmi ssi oner .

Thank you, M. Chairnman.

COW SSI ONER W LLI AMS:  You're
wel cone.

COUNCI LMAN SQUI LLA:  Thank you
Counci | menber .

Counci | menber Thonas.

COUNCI LMAN THOVAS: Good
nor ni ng, everybody.

Good norni ng, Conmi ssi oner.
Good norning to your entire team  How
are you doing, sir?

COW SSI ONER W LLI AVS:  Good
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norning, sir. How are you doing today?

COUNCI LMAN THOVAS: |' m good.
|"mgood. | just want to start by
t hanki ng you and your team |I'm

probably the office that calls you the
nost and tweets you the nost and text
you the nost about illegal dunping and
ot her issues that | know you face on a
consistent basis. So | just want to
start by thanking you and your team and
appreci ate you responding to nme even
whil e you are on vacation. | heard
sonebody's out of town today. That's
pretty normal for your office to stil
responsi ve and communi cating wth us
even when you're not around, so thank
you for that.

My first question deals with
the issue with crossing guards. | heard
you talk about it a little bit briefly.
| didn't hear ny coll eagues ask too many
guestions. |'ve been in and out so |
apologize if I'"'mbeing alittle
repetitive. But talk tous alittle bit

about what's going on with that
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transition and what are you doing to
make sure that those folks are going to
be confortable in your departnent.

COW SSI ONER W LLI AMS:  Sure.
Thanks, Council nmenber. W briefly
tal ked about it in our testinmony. W
have been neeting quite frequently with
the Administration, their union and the
crossing guards to tal k about our plans
for a snooth transition and how
operations would nove forward. Deputy
Conmi ssi oner Chris Newran has been
wor ki ng very closely on a day-to-day
basis with the program

We are in a process of actually
recruiting to hire a director for the
program But | think that we are headed
in the right direction. W want to nake
sure that we do this right. W
understand that they're very nervous in
reference to a big nove like this, but
we al so know the inportance of their
jobs and the responsibilities in
protecting our children every day. So

we are conmtted 100 percent, 110
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percent to ensure that we nmake a snooth
transition.

Chris, I"'mgoing to let you
gi ve an update on sone of the things
that we're doing in terns of training,
recruitnment and ultimately the
operations on how we w |l support our
program

DEPUTY COWM SSI ONER NEWVAN:
Sure. Thank you, Conm ssioner. Good
nor ni ng, Counci | nenber .

COUNCI LMAN THOVAS: Good
nor ni ng.

DEPUTY COWM SSI ONER NEWWVAN:  So
for our crossing guard programin terns
of the transition plan, the nost
important thing to sort of point out
with this is it's a phased approach. W
are not going to take over the ful
programultimately as like we're
flipping a swtch on July 1st. It's
going to be phased in. The first part
of the phased approach is hiring. And
right now we're targeting taking over

hiring of crossing guards right around
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2 The second piece will likely be
3 training. And what we want to do is we
4 want to put together a conprehensive

5 training programthat will be about two
6 weeks long. W' ve been | ooking at best
7 practices in other governnenta

8 jurisdictions, particularly in

9 Washi ngton, D.C. They have a two-week
10 program we want to sort of replicate

11 here in the Gty of Philadel phia. After
12 that, we're hoping to take over payroll.
13 Now, the payroll piece is a little

14 conpl i cated because the Police

15 Departnment has their own specific

16 payroll systemthat they use, so there's
17 sonme conplications to that, but we're
18 hoping that will be the next part of

19 this --
20 COUNCI LMAN THOVAS: Chris, can
21 we get this plan in witing, how you're
22 tal ki ng about phases?
23 DEPUTY COWM SSI ONER NEWVAN:
24 Sur e.
25 COUNCI LMAN THOVAS: | nean,
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this sounds |ike you have a
conprehensi ve idea of what this
transition is going to |ook |ike and
feel like.

DEPUTY COWM SSI ONER NEWVAN:

Sur e.

COUNCI LMAN THOVAS: Have there
been conversations with the union and
the workers so that they feel
confortable with the transition and the
process?

DEPUTY COWM SSI ONER NEWVAN:
W're literally neeting with the union
every nonth to give them an update and
answer their questions, and those
nmeeti ngs have been going very well in
terms of the relationship with them |
know t hey have some concerns and sone
guestions. The biggest thing fromtheir
perspective is they're concerned about
their |l ocations being changed in terns
of their assignments and their safety in
terns of the partnership with the Police
Department. And both of those things

are being cover ed.
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On the one end, we're not
nmovi ng people. W' re keepi ng them where
they are. So if they have an
assignnment, we're not noving themto
anot her | ocation. And on the other end,
we're working on literally devel oping a
menor andum of agreenent with the Police
Department so that the phased approach
can work and even beyond the phased
approach, having a very strong
partnership with themto nake sure that
froma safety perspective the crossing
guards are covered.

COUNCI LMAN THOVAS:  That sounds
great, Chris. Thank you. M tine is
[imted so | have to transition to
anot her area. But please can you
provi de us that phased plan in witing
and continue to have that dialogue with
t he workers because you know how it is
when there's a certain | evel of
uncertainty.

As the Chair of the Streets and
Services Conmttee, |'mactually excited

that they're com ng under the Streets
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Depart nent because of the cl ose
relationship that ny office has with
Carlton and the rest of the entire team
over there. So for us we're hoping that
this is going to be a good thing. And
it sounds like you' re doing the sane as
well. So thank you for that.

Comm ssi oner, a couple of other
things. One of the biggest issues that
|' ve been advocating for is |ooking at
the 12 percent of roads that produce 80
percent of car accidents. | know that
you' re not necessarily involved in
i nfrastructure-based issues. But if you
can just take 30 seconds to talk to us
about what your office and your
department has been doing to address a
ot of the hit-and-run issues that we've
been seeing in the Gty of Philadel phia,
we definitely appreciate you putting
that on the record.

COW SSI ONER W LLI AMS:  Yes.
W' ve been working very closely with
oTlI'S and the Vision Zero Network.

Kell ey Yenen is our Director of that
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program CQur departnent works
hand-in-hand with her in reference to
identifying ways to reduce traffic
fatalities along the H gh Injury
Network. And you're right, there's only
about 12 or 13 percent of the roadways
t hat produce the hi ghest anpbunt of
fatalities in the Gty of Philadel phia.

That's one of the priorities
when we do things like traffic cal mng
initiatives, speed cushions, those are
the things that we look at first to
ensure that we are dedicating our
resources to those areas. | don't know
if Kelley is on right now to give you
kind of a 10-, 30-second snapshot. But
our departnent is dedicating funding.
We're dedicating staff and resources and
ultimately nmai ntenance of those areas to
ensure that we try to reduce those
fatalities down to zero, so that's a big
initiative.

COUNCI LMAN THOVAS:  Yeah
We're getting stuff in witing fromM ke

Carroll and his entire team over there.
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So we just wanted you to put on the
record your role in that and nmaki ng sure
t hat we have that continued effort and
coordination to be able to address that
i ssue. Because | know it takes sone
time, but there are a lot of famlies
who spend a lot of tine advocating to ny
office and I1'msure to you and ot her
menbers of the executive teamto push
for not just the technol ogy that we need
to address, but the investnent and
infrastructure. So thank you for that
one. Last question --

COWM SSI ONER W LLI AMS: | just
want to add one quick thing. The Red
Li ght Canmera programis al so sonet hing
that's huge, and that's a part of the
H gh Injury Network al ong Roosevelt
Boul evard, so those are the type of
things that we're going to continue to
support and push throughout the Gty of
Phi | adel phi a.

COUNCI LMAN THOVAS:  And we can
put on the record that has had sone

success and we want to --
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COW SSI ONER W LLI AMS:
Absol utely.

COUNCI LMAN THOVAS:  -- so we
grill you with the bad stuff, which
know we do a great job of on City
Council. But we also like to try to
conplinment you when we see sone |evels
of success, and | think that that's an
exanple of that. W still have nore
work to do, but again we want to
conpliment you on | evels of success.

My | ast question, Conm ssioner,
and if you don't know the answer to this
right now, it's okay because | don't
think I've ever asked you anything |ike
this and | want to see if | can get you
on the record with this one. |'m
working with the Managing Director's
Ofice as well as the Police Departnment,
and we're trying to put together a
coalition around traffic
enforcement-rel ated i ssues.

We're | ooking at the idea of
using and relying on technol ogy to be

the mai n mechani sns to enforce notor
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vehicl e code violations that are not a
public safety hazard. What are your
t houghts on that and what inpact do you
think that that will have on the Streets
Department and that work that you're
doi ng?

| know you're trying to
(i naudi ble) with illegal dunping and
things like that. | heard Majority
Leader tal k about sone of those issues
earlier. Just what are your thoughts on
that? And at that point my tine is up.

COW SSI ONER W LLI AMS:  We're
very supportive of using technology. W
know we don't have the manpower, neither
Streets or Police, to be everywhere at
all times. But anywhere we can pl ace
caneras at |ocations, anywhere we can
use technol ogy to, you know, |ike the
traffic calmng, the tiners on red
lights to notify pedestrians when to
cross the street because a police
officer can't be there, | think all of
those are extrenely hel pful in public

safety when it comes down to
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transportation-rel ated i ssues. So, yes,
we're very supportive of using
technol ogy. Qur engineers are working
very closely with staff to do that. So
we're | ooking forward to having those
conversations with you as well.

COUNCI LMAN THOVAS:  Awesorne.
Thank you, Comnm ssioner.

Thank you, M. Chair. M tine
is up. | appreciate you.

COUNCI LMAN SQUI LLA:  Thank you,
Counci | menber .

Counci | menber Ri chardson. Are
you avail abl e?

COUNCI LWOVMAN G LMORE
RI CHARDSON: Yes, | amhere, M. Chair.
Thank you so rmuch, M. Chair.

And thank you so nuch,
Comm ssioner WIllianms and to your entire
team particularly to Deputy
Conmmi ssioner Warren who | think | email,
call or reach out to every day for an
issue. | even did so this norning |
will say. And to Crystal Jacobs Shi pman

and Noell e and everybody on your team
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we are so appreciative to you of the
partnership and the work that you do
together with us to serve our
constituents. Know that it does not go
unnoti ced.

| can even recall one day | was
driving com ng south back towards
Downtown. | was way up, but |'m not
going to nanme the street, but every
corner, every mddle of the block it was
sonet hing that needed to be picked up
and it was not trash day. And so, after
a while | just stopped calling because |
was calling every other second and |
just made note of every single address
on ny way all the way back down to City
Hal | area and sent it over to your
departnent and you all have been
responsive. So | just want to say thank
you for that work and the work that we
will continue to do on behalf of our
constituents together.

Now, obviously I'm Chair of
City Council's Commttee on the

Environnment. And so, | wanted to ask a
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question that's clinmate-rel ated but al so
related to environnental justice,
particularly as we think about our

wor kforce. And I'mso grateful to our
wor kf orce and all of our sanitation

wor kers for the work they've done over
the | ast several years and al ways the
wor k they' ve al ways done.

And | heard you state earlier
in speaking with our Madam Majority
Leader about the work we've done
t oget her around ensuring that our
sani tation workers have enough boots
after I went out with the crew down in
Kensington. And | sinply said, | want
to go on a tour. But you all sent ne
down to Kensington, and I am so thankful
and grateful for that experience to be
with them It is very hard work. [It's
not easy at all.

And so, | wanted to tal k about
sonmething that | heard Secretary of
Labor Marty Wal sh tal k about. He
mentioned it when he cane to

Phi | adel phia recently, but it's
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sonet hing that the Bi den Adm nistration
recogni zed relative to significant risk
t hat extrene heat poses to workers, and
they called on OSHA to | aunch that

rul e-maki ng process to develop a

wor kpl ace heat standard and to create an
enforcenment initiative on heat-rel ated
hazards particularly for workers.

And so, | just wanted to know
how you all froma Streets Departnent
perspective were | ooking at that
particul ar rule around heat exposure for
wor kers and how you all are eval uating
t hose new policies and procedures and
how you're working with D.C. 33 and the
| eadership at D.C. 33 to ensure that
we're protecting workers from
heat-related ill nesses?

COW SSI ONER W LLI AMS:  Yes,
that's great. [|'mgoing to ask Deputy
Conmmi ssioner Chris Newran to al so wei gh
i n because he oversees health and safety
issues related to our workers. | wll
say as a general comment that the

t oughest part of the job for our
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sanitation workers if you ask themis to
work out in the heat, and Phil adel phia
has a high indices of heat that

exacer bates sonetimes over 100 degrees.

You can imagine the difficulty
in terns of the work that they have to
do as you experience directly
first-hand. Thank you for that. The
type of equi pnment they wear, ultimtely
the time of day they collect trash, al
of those things that we | ook at when it
comes down to heat-rel ated energenci es.
We definitely nonitor when tenperatures
are inthe red level. | think they have
different zones in which they classify
in which the City declares. And when
it's out there, we nmake sure our
enpl oyees are wel | - hydrat ed.

Utinmately, we try to get the
trash up as early as possible so that in
the dog days of the sumer in the climx
of the heat of the day, they're not
exposed to it. But those are the things
that we're trying to do to keep them

safe. And Chris can ultimately weigh in
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as wel | .

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And | say that too
because that's when | went out, it was
the heat of the summer. | think it was
July or sonething. So | wanted to know
about how you all are | ooking at the new
rule fromthe Biden Adm nistration.

Good norning, Chris.

DEPUTY COWM SSI ONER NEWWAN
Good norni ng, Council nenber. How are
you doi ng?

COUNCI LWOVAN G LMORE
RI CHARDSON: Good. How are you?

DEPUTY COWM SSI ONER NEWVAN:
Good. I'mactually not famliar with
t he Biden Adm nistration rule that
you're tal king about so I'll have to
ook into it. But just echoing what the
Comm ssioner just said in terns of what
we' re doing every sumrer for our
| aborers because they probably have the
hardest job in the world, especially in
the sumrer but just in general, is that

we do nake sure that the hydration of
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them takes place and that's pretty nuch
the nost inportant thing during the hot
weat her days. And if there are
i ndi cations that an enpl oyee is having
sonme problens related to heat, we try to
take care of that right away and get
them out of their assignnment and do
sonmet hing for them

COUNCI LWOVMAN G LMORE
Rl CHARDSON: Ckay - -

DEPUTY COWM SSI ONER NEWAN
But | will take a | ook at that.

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. And just to circle
back, it's something new. Like | said,
| heard Secretary Wal sh tal k about it
when he canme to Phil adel phia the | ast
time. And | just want to ensure froma
City perspective that we have all of our
ducks in a rowrelative to that new
policy and just how we're thinking about
our sanitation workers and workers in
general in extreme heat environnments.

The other piece | wanted to

qui ckly talk about is the Bipartisan
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I nfrastructure package, and |'ve tal ked
about this with a nunber of departnents.
We know that there are a nunmber of grant
opportunities available. [|I'mon the
Local Governnent Advisory Conmittee for
the US. EPA In fact, I'lIl be in D. C
next nonth to tal k about nore of these

i Ssues.

The EPA has a programthat's
included in the Infrastructure package
that will be around 75 mllion for
reduction, reuse, recycle, education and
outreach grants. It's just education
and outreach. And |ocal governnments are
eligible to apply for this opportunity.
This particular grant is neant to
i nprove material recycling, recovery
managenent and reduction, so fromthat
whol e circul ar econony piece in
Phi | adel phia reduci ng the anmount of
waste that is going into our waste
stream And al so, just the overal
effecti veness of a residential and
community recycling programthrough

education and t hrough outreach.
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1 And so, | wanted to tal k about
2 t hat grant opportunity. Are you al

3 aware of that opportunity? WII you be
4 applying for that opportunity and how

5 are you thinking about recycling,

6 reduci ng waste going into our waste

7 streamin general ?

8 COWM SSI ONER W LLI AMS:  And

9 t hank you. Yes. And so, thanks for

10 bringing that to our attention. First
11 of all, Council menber, we always

12 appreci ate your support and these issues
13 are very critical to our departnent and
14 the Gty when it cones down to managi ng
15 our waste.

16 Nunmber one, the grant

17 opportunity | think Kyle our -- Kyle can
18 probably di scuss whether or not she has
19 been aware of it. | know we're very
20 interested in using those funds. She's
21 definitely been the one that directs our
22 902 and 904 grants. So |I'mgoing to ask
23 Kyle to junp on in a nonent to talk
24 about it as well.
25 In general we did establish a
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goal with our zero waste and litter
goals to be zero waste by 2035. And we
have an anbitious plan that we work with
our Director Kyle and Scott McGath to
be able to address. Full waste and
organic is a big conponent that we want
to attack and address so that we can
reduce and get closer to that goal of
zero waste

But real quickly, Kyle Lew s,
if you can conme on and address that
grant that's avail able through the
Counci | menber's office that she
nment i oned.

M5. LEWS: Good norning,
everybody. M nane is Kyle Lewis. |I'm
the Recycling Program Director with the
Streets Department and | thank you al
for this hearing today. And that is not
a grant opportunity that we were aware
of . We've been pursuing grants,
continued grants through the recycling
partnership for our recycling program

But as you were speaking,

Counci | woman G | nore Ri chardson,
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1 certainly took note. And so, we'll |ook
2 into that and see if that's an

3 opportunity that we will pursue. So

4 t hank you for bringing that to our

5 attention.

6 COUNCI LWOVAN G LMORE

7 RI CHARDSON: And | heard the bell and |
8 wll honor the clock, but I wll

9 certainly send you over information,

10 Kyle, directly relative to that

11 opportunity. W get themin the weekly
12 digest fromthe EPA, so | just wanted to
13 make sure that you have that information
14 and that we're going for that

15 opportunity because it's all around

16 education and information and sort of

17 hel ping folks to help us with recycling
18 because we recogni ze how expensive it is
19 at this point. And | know we've worked
20 with you and tal ked about this issue
21 over time. And so, | just want to
22 ensure that we have all those
23 opportunities.
24 "Il cone back on the second
25 round with nmy | ast question. But thank
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you again to the Sanitation Departnent,
to your |eadership, to all of your

wor kers, the sanitation workers,

D.C. 33, all of you. W thank you so

much. We coul d never do the work that
we do without you. So thank you very,

very much.

COWM SSI ONER W LLI AMS:  Thank
you, Counci | menber.

COUNCI LMAN SQUI LLA:  Thank you,
Counci | menber. | thought you were going
to reclaimyour time and just keep going
on.

But one qui ck question before
we go to second round. W had tal ked
about this a year or so ago too about
si dewal ks and how we deal with the
si dewal k i ssues and problens. And |
know t here was tal k about maybe a
si dewal k coordinator. 1Is that something
that Streets Departnent is | ooking to do
inthe future, to try to cone in and see
how we deal with the issues of sidewal ks
that aren't safe to walk on and the

chal | enges we have with enforcenent
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and/ or conpliance on that issue?

COW SSI ONER W LLIAVS:  So | am
aware that we have had sone di scussions
on trying to identify sonmeone. How far
t hat di scussion has gone, |'mnot sure.
"1l have to follow up with that,
Counci | menber. That is a big issue.

Si dewal ks currently right now are the
responsibility of the property owners.

| understand that many peopl e
are challenged with trying to address
this as a whole, so | think this is an
i ssue that we probably need to have
further discussion on and to see what we
can do as a City collectively to try to
hel p and assist in this area.

COUNCI LMAN SQUI LLA:  Ckay.
think to start is to have sone type of
formati on of a coordi nator, sonebody to
start that process now to get that up
and running so that we could see what it
is that we maybe as Council can help
wi th and what resources are necessary to
deal with that chall enge.

Al right. 1'mgoing to go on
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to the second round. Council menber
Par ker .

COUNCI LWOVAN PARKER:  Thank
you, M. Chairman. M. Chairman, just
when we t hought no one was wat chi ng our
exciting budget hearings, | got text
messages fromthe Mount Airy Community
Counci| and the Lawncrest Civic
Association telling ne | mssed sone
t hank yous during ny first round.

| think I did hit Rich
Mont anez, but Faruq Scott, Smtty and
Ray, Kisha Duckett, Patrice Nuble,
Kristin Del Rossi, Chris Fountain, N ck
Sensar uk, Mark Washi ngton, Mchelle
Si mons, Scott McGrath and Waysa Che and
David D., thank you all so nuch.
l[isten to nmy constituents, Conm ssioner.
| don't play any ganes with those
peopl e.

COW SSI ONER W LLI AMS: | see,
and thank you and t hose people for
recogni zing them |'msure ny enpl oyees
are very thankful and grateful

COUNCI LWOVAN PARKER:  Sure. |
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want to go back to two issues. One, you
heard me tal ki ng about those conpani es,
busi nesses that dispose of their trash
illegally, hence, building on our |arge
problemw th illegal dunping. But |

al so want to put the other side on the
record, Conmm ssioner. You renenber when
| first got to Council, one of the first
pi eces of |egislation we worked on was
requi ri ng busi nesses who had dunpsters
to have those dunpsters encl osed and

| ocked.

And listen, for the sake of
many of themwho do it the right way and
they close themin and | ock them we've
seen folks literally get the big |ock
cutter and break the chain on the
dunpster area and then they begin to
conmpound the dunping that these private
conpani es, many doi ng busi ness on our
nei ghbor hood commerci al corridors that
t hey had al ready have to pay for, and
they' re not dunping on our sites. They
pay for private trash collection

So | also want nenbers of the
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view ng public to note that many of the
busi nesses, and |I've been unapol ogetic
about advocacy for nei ghborhood-based
smal | busi nesses and particularly on our
nei ghbor hood commerci al corridors,
they're doing the right thing, paying
their fair share, but they're being

i mpacted by this as well. So | want to
you to comrent on that, but | also want
you to comment on sonething that you and
I, we had a little tiff or two about a
coupl e of years ago, and this was the

i ssue of trash cans.

Now, dependi ng on which
commercial corridor you go in the 9th
Councilmanic District, they're either
telling you to renove the wire baskets
or the Bighellies or they' re saying we
want the wire baskets or the Bigbellies.
Tell us where we are. Does it just
differ based on the region that we're
in, inthe Cty of Philadel phia?

We are always going to advocate
for both of them because they' ve worked

in different areas in our District. And
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is there any nodern technol ogy rel ative
to waste baskets, the Bigbellies
strongly conpacting nore that we don't
know about? So if you could coment on
those two things, that would be great.

COW SSI ONER W LLI AMS:  Sure.
Thank you, Council menber. The trash
cans are a doubl e-edged sword as you' ve
menti oned before. Their intentions are
to do good and keep litter off the
streets of Phil adel phia. Sonetines they
becone eyesores for the comunity,
because unfortunately, people believe
that they're used for dunping |ocations
and t hey becone overrun with househol d
trash, which is not the intent of a
wast e basket. It is supposed to be used
for soneone to place litter and trash
that they've accunul ated al ong the way
i nto.

So we've worked with conmunity
residents, and | think you hit it right
on the nose. Wen we have a strong
communi ty advocacy programthat's

willing to partner with us to naintain
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1 those, they work extrenely well. So we
2 have i n many nei ghbor hood CDCs t hat

3 said, hey, we're going to make sure that
4 peopl e don't dunp on them we're going

5 to make sure that they don't becone an

6 eyesore. Then they're certainly

7 effective and we're definitely

8 supportive of placing them There's a

9 cost and we're | ooking at things like

10 the Infrastructure fund to try to get

11 addi ti onal ones in our nei ghborhoods and
12 through the Cty.

13 We're al so | ooking at grant

14 prograns to try to get ones on

15 commercial corridors because we do think
16 they do play a huge difference.

17 Bi gbellies is our choice of equipnent.
18 Because of the technol ogy, we can

19 nonitor themvia a website to see when
20 they're full. Utimtely, we can nmake
21 sure that they don't overflow with
22 trash. So | think it's very inportant
23 that we continue to invest in that, yes.
24 COUNCI LWOVAN PARKER:  The snal
25 busi ness owners, Conm ssioner, who are
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doing it the right way but people end up
dunpi ng there, any comrent for those
peopl e who are doing it right, but are
being victimzed as wel | ?

COWM SSI ONER W LLI AMS:  Yeah,
that's tough. Especially during the
pandem c, they were kind of targets for
people to bring their trash to when we
were chall enged with for excess trash
The best way | can continue to encourage
themis to try to secure that |ocation.
Notify us. Qur Sweep Unit goes out when
that occurs so they won't get a citation
for them actually not having a cl ean
dunpster when they can show us that they
keep it clean and others dunp on there,
and we can probably try to identify who
the violators are, because usually they
come from around the conmunity or
business in that area. And if we can
identify them we can cite them and not
the property owner and try to address
it.

COUNCI LWOVAN PARKER:  Thank you

so much, Comm ssioner. And M chelle

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
5/ 11/ 2022

118

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Bri sbon, our Encroachnent Supervisor, |
forgot you. Charge it to ny head and
not my heart. Thank you, Comm ssi oner.

COW SSI ONER W LLI AVE:
Awesone. Thank you

COUNCI LMAN SQUI LLA:  Thank you,
Counci | menber.

Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank
you, M. Chair.

Hel | o agai n, Conmi ssi oner.
want to ask sonme questions about
dunping. | want to follow up on
Counci | menber Donb's question to you
about allowi ng smaller contractors to
use our sanitation centers. | support
that idea, and | al so am wonderi ng about
if we could al so have nore flexible
rules for the drop-off of bulk trash for
resi dents which mght also help with
sonme of our dunping issue. What do you
t hi nk about that?

COWM SSI ONER W LLI AMS:  Sur e.
That's sonmething that | think we were

asked to take a look at to see if the
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smal | business contractors we can | ook
at a fee. | think all of those are
viabl e options so |'"mvery open to that.
Because if it elimnates us having to go
pi ck up on taxpayers' dinme and we can
charge a small fee, | think that nmakes a
| ot of sense.

Utinmately, we have to be
careful of what we collect at drop-off
centers because we can't take certain
hazardous materials. Certain itens are
required by state to be recycled from
contractors. Those are the things we
have to pay attention and have to put
protocols, but | don't think they're
i nsurnmount abl e that that's sonet hi ng
that we can't at | east consider.

If it gets too big, we probably
will have to | ook at additional
| ocations and that's sonetinmes tough in
a developnment city like the Gty of
Phi | adel phi a where people don't want --
they' |l say, not in ny backyard. But
ultimately, if they beconme too full, we

woul d have to probably | ook at
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addi tional |ocations where that can take
pl ace and happen, but we're certainly
open to that conversation.

COUNCI LWOVAN GAUTHI ER: What
woul d be the timng of those kinds of
policy changes?

COW SSI ONER W LLI AMS:  So |
t hi nk sone of the things we have al ready
tried to be very flexible with. So we
used to didn't allow trucks into the
drop-of f center that were full. And
many of them canme with things that we do
coll ect on households. | think we need
to re-educate the public on what we do
collect. W do take small anmounts of
material at the curbline that's packaged
right. But | think when it gets beyond
a household small project that they
woul d do, then we need to consider that
option as well.

| think we can do that fairly
quickly. | don't want to overconmt and
not have the infrastructure in place to
be able to accept it and it beconmes such

a big programthat we can't keep up
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with. But | think we can do this pretty
quickly if we start having the

di scussion and | ook at the policies of
it.

COUNCI LWOVAN GAUTHI ER: Ckay.
What is the process to collect and
di spose of legally dunped tires and how
much does this currently cost the Gty
to handl e?

COW SSI ONER W LLI AMS:  Last
year we coll ected about 200,000 tires.
It's about $1 per tire so it cost us
about $200, 000 every year to coll ect
illegally dunped material in the Cty of
Phi | adel phia, tires that's dunped. W
do have a processing contract. |'Ill let
Kei th, Deputy Comm ssioner Warren, cone
on and explain to you where we take them
once we collect them W have dedicated
trucks. We can't throwthemin the
[andfill. Again, that's one of the
things we don't collect at landfills.

We have to have a designated truck to
take it to a processing facility.

Deputy Comm ssioner Warren, can
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you talk briefly to the Council nenber
about where they're | ocated and how t he
process goes.

DEPUTY COWM SSI ONER WARREN
Good afternoon. This is Deputy
Conmm ssi oner Keith Warren.

COUNCI LWOVAN GAUTHI ER Good
af t er noon.

DEPUTY COWM SSI ONER WARREN:

The tire processing is located in
Chester. And so, we take all the tires
t here.

COUNCI LWOVAN GAUTHI ER Okay.
Do you have an idea of how much it would
cost to clear the current backl og of
illegal tire dunping inquiries and is
there a plan for this?

COWMM SSI ONER W LLI AMS: | think
the short dunp crew that we're adding
does include additional staff to be able
to address tires as well. The two
additional crews will ultimtely give us
twi ce as many resources to be able to
get them much faster. | think we are

chal l enged with keeping up with our
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current service |evel agreenent when it
comes down to dunping and tires that are
constantly dunped around the Cty. So I
t hi nk those crews that the

Adm nistration is supporting in this
budget will help us trenmendously in
maki ng sure that we get those up as

qui ckly as possi bl e.

COUNCI LWOVAN GAUTHI ER: But the
fact remains we have many, nmany sites,
many in nmy District where there's just
piles of tires, right. And we've seen
| ast year that they're highly
conbusti ble, they can catch on fire
whi ch al so creates a huge public safety
hazard. Wat is the Cty's plan to get
up these tires? Do we have a sense of
what it would take to really do this and
to clear these sites?

COWM SSI ONER W LLI AMS: W can
get you the nunber of crews that we need
in ternms of addressing them and cl eaning
themup. | think one of the things
where it was initiated through Gty

Council originally by the Zero Waste
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cabinet was the tire | egislation program
where there were calls to dealers to be
regi stered so that we can start tracking
t hem and preventing them | think
that's the long-termgoal and plan for
the Gty to be able to stop these
dunpers from happening in the first
pl ace.

COUNCI LWOMAN GAUTHI ER: Okay.
And | have to ask you since | have you
here -- this will be ny last question --
what is the status of installation for
the caneras for the 3rd District dunping
sites that nmy office allocated our | TEF
funds for and we've been waiting for
over a year? Can you answer that?

COWM SSI ONER W LLI AMS:  Good
news on that front. Half on them-- |
t hi nk we purchased 17 for your area.
Hal f of themare currently up right now
And the other remaining will be up by
the end of the nonth. W knew that
guestion was comng and | told Rich to
make sure that we had the tineline and

table for those caneras to be install ed,
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because you're right, we apol ogi ze for
the del ays. W worked out the issues
with OT in terns of licensing, so they
w Il be up and running by the end of the
nont h.

COUNCI LWOMAN GAUTHI ER: So
they're up. Are they on?

COW SSI ONER W LLI AMS:  So 10
of themare on and 7 of them have to be
install ed.

COUNCI LWOVAN GAUTHI ER: Ckay.

COW SSI ONER W LLI AMS:  So 10
of them are working right now. Half of
them are up and on.

COUNCI LWOMAN GAUTHI ER: But
we'll be in good shape by the end of the
nmont h?

COW SSI ONER W LLI AMS:  Yes,
you'll be fully up and running by the
end of the nonth.

COUNCI LWOVAN GAUTHI ER: Thank
you so rmuch, and thank you to Deputy
Conmm ssi oner Mont anez.

Thank you, M. Chair.

COUNCI LMAN SQUI LLA:  Thank you,
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Counci | menber.

Counci | menber Sanchez, are you
avai | abl e?

COUNCI LWOVAN QUI NONES- SANCHEZ:
Yes, sir. Thank you very nuch.

Thank you, Comm ssioner. |
want to talk a little bit about sone of
t he policy again around planning for
what we need versus what we have. Has
t here been any di scussions about -- and
| know there was a successful pilot that
was done at Tenple. We definitely want
to work on sone issues in Kensington
gi ven the chall enges in Kensington. Has
t here been any thought of if we gave
peopl e trash cans as is done in many of
subur ban conmunities, what cost and what
potential inpact that woul d have on our
l[itter index?

COW SSI ONER W LLI AMS:  Yeah.
Actually a few years ago, and |I'm sure
that this cost may be inflated higher
because of inflation now, when we | ooked
at simlar to what prograns do out in

t he suburbs which is provide trash cans
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and then Iimt the anpunt of debris to
that can, which greatly reduces litter,
overfl ow ng cans, baskets, ripped-open
trash cans. It cost about $8 mllion to
do an entire area at the tine in an
entire city like Philadel phia. And then
it was a nmai ntenance contract program
with River Pacific. | think that was
t he nane of the conpany that we | ooked
at totry to do this type of program
Scott McGath can verify that as well.
W tried it. W tried a pilot
programin Tenple, as you know. In sone
nei ghbor hoods it worked great. |In sone
areas around the transient population it
didn't because they abused it. They
threw trash all around it. Utinmately,
t hat doesn't work because they |eft
trash out during the week. But the
residents that was just north of that
did great wth it. They kept their
trash can in a neat and orderly fashion.
| saw this program when we went
to Baltinore up in certain areas of the

City. They didn't have a place to store
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1 trash. | think that's the biggest

2 reason why we see residents illegally

3 dunpi ng because they don't want to keep
4 it in their house, they don't have a

5 yard where we collect from it's very

6 difficult to travel from So giving

7 themtheir option to have it stored on
8 the sidewal k in a neat and orderly

9 fashi on does work, but you got to have
10 t he cooperation fromconmunities and

11 nei ghbor hoods.

12 | f they abuse it, it then has
13 the reversal effect where it becones

14 sl oppy litter-dunpi ng nei ghborhoods. So
15 we had to take those cans away fromt hat
16 bl ock, but nobst of the other areas did
17 very well withit. So |l think it's a
18 viable programthat we can | ook at.

19 COUNCI LWOVAN  QUI NONES- SANCHEZ:
20 Yeah. | think we want to change the
21 cul ture around Philthadel phia. | think
22 we're going to have to be really bol d.
23 You heard fromthe hearing that you
24 participated in | ast week. Again,
25 outside of public safety this trash
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situation is one of the conplaints we
hear the nost, and | really do think we
need to figure out not only piloting
this, but what it would take for the
City inits entirety to do this.

My under st andi ng again from
counties and other folks that do it,
then you can properly buy trucks and
other materials that better will add
efficiency, right, to the trash pickup

if we had a standardi zed way of doing

this. Again, I'minterested and want to

work with you and pil ot sonething again
in some of our nore increased litter
i ndex ar eas.

| want to talk a little bit --
| know there's been a | ot of discussion
around LED lighting, again all of the
nonpubl i c safety police-rel ated issues.
Can Conmm ssi oner Montanez speak to how
long will it take us to be a fully LED
city? And particularly, how do we
prioritize those nei ghborhoods where we
have a public safety chall enge? Were

are we in that?

Strehl ow & Associ at es,
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DEPUTY COWM SSI ONER MONTANEZ:
Good norning or good afternoon. |
apol ogize. I'mnot in Philadel phia. So
as Conmi ssioner Carlton WIIlians
menti oned, we are doing a project with
the ESCO. The current tinmetable for the
ESCO is a proposed 30 to 36 nonths
project to convert the entire Gty
street light systemto LEDs.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
And are those prioritized based on
public safety zones?

DEPUTY COWM SSI ONER MONTANEZ:
So they will be prioritized based on
that audit that ESCO is going to be
doing. And also, we're going to overlay
the High Injury Network and the high
crinme districts at the sane tinme on top
of them

COUNCI LWOVAN  QUI NONES- SANCHEZ:
kay. So you will be forwarding that to
Counci | menbers so we know what's com ng
up in our areas?

DEPUTY COWM SSI ONER MONTANEZ:

Yes. W actually have a heari ng about
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the ESCO the 18th. So we will be in
front of you guys to bring up the
options that we're proposing. And at
the same tine, we will come in front of
you once the ESCOis fully on board with

t he plan of how we roll out through the

Cty.

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Okay. Thank you. | know | heard the
bell. So, Comm ssioner, as it relates
to -- | asked this question earlier and

| just want to clarify because | want to
make sure that you guys submt this --
can you denonstrate to us in your budget
how your budget will neet the expected
calls that we have in the Gty?

So | tal ked about potholes. |
guess this was supposed to be a zero-
based budgeting that never happened in
the Gty, but excuse ne for asking this,
but I think in this Departnent in
particular this is one of the few years
where we're maeking a significant
increase and | want to advocate for

nore. Can you give us a chart that says
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this is the conplaints that we've gotten
from311l in the Cty and this is what
we' re budgeting for and if those things
are correlated or where the gaps may
exist as it relates to that? | think
that will be helpful to us as we nove
forward with this budget. Again, thank
you very much, Conmi ssioner.

COW SSI ONER W LLI AVE:
Absol utely. Thank you, Council nenber.

COUNCI LMAN SQUI LLA:  Thank you,
Counci | menber .

| think our |ast Council menber
for questions unless we see another one
is Council menber G| nore Richardson

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you so
much, M. Chair. | wanted to just ask a
coupl e of questions and the remaining
guestions | have I'Il submt for the
record.

The first is if we could get a
qui ck update on the city-w de zero waste
goal that was set and sort of where we

are with that and al so, the organics
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di version feasibility study?

COW SSI ONER W LLI AMS:  Yes.
Scot McGrath is our Environnental
Planning Director. He's on the line
right now, and we can certainly give you
an update and provide that data for you.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ckay.

MR McCRATH: Yes. Good
nmor ni ng or al nost good afternoon -- |
guess good afternoon, Council nmenber.

COUNCI LWOVAN G LMORE
RI CHARDSON: Hi, Scott.

MR McGRATH: Scott MG ath,
Environnmental Planning Director of the
Streets Departnent. Yes, as the
Comm ssi oner said, we have been working
with the Sustainability O fice over the
| ast six nonths and kind of
reconfiguring how we approach zero waste
goal s and we' ve been working closely
with Christine Knapp and her team and
wor ki ng toward a goal to kind of
redevel opi ng sone very specific goals

targeting different materials and itens
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that can be done in a practical manner
on kind of a three- or five-year tine
frame.

We continue to work with Waste
Managenent on trying to develop a
process wth them which is part of our
existing contract, to test the
feasibility of extracting organics from
m xed waste. They've worked with Tenpl e
and the Water Departnent has al so been
involved in this. They' ve done sone
benchmark testing with this process, and
sone of the results have been prom sing.

So we're conti nuing our
di scussions with the Water Depart nment
and Waste Managenent to | ook at ways
that we can potentially inplenent
sonmething like this on a | arger scale.
We' Il probably have to start it small
but it is starting to show sone pron se
froma technical standpoint. So we're
hoping in the next few years we can
develop this at a | arger scale.

COUNCI LWOVAN G LMORE

RI CHARDSON: Ckay. That will be great.
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We | ook forward to continuing to work
with you, Scott and with the entire
departnment. And just keep us updated on
the progress. | only ask because we
seek to support the Ofice of
Sustainability in ensuring that they
have the necessary resources to
adequately be able to work with you al
on all of these initiatives. Because
you know typically what will happen is
all of these lofty goals are set, but
you all don't have the resources to get
it done both froma Streets Departnent
perspective but also froma
Sustainability O fice perspective where
they have to coordinate with everybody,
not just the Streets Departnent. So we
just want to be in the |l oop so we can
advocate for the necessary funding for
all of you to be able to coordinate in a
way that makes sense for these goals
t hat have been set.

| have additional questions
that I wll submt for the record. |

have to say |'m Chair of Council's
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Comm ttee on the Environnment. And so,
get a nunber of the questions and
concerns and the posts and people tag ne
on the posts and |'minundated when | go
out in the streets.

But | married into a famly
fromthe Gty of Chester in
Pennsyl vani a. Actually, one of the
| argest famlies in the Cty of Chester.
And so, they're all obviously very
concerned about the waste managenent
contract and just wanted to be up in the
| oop on any decisions that are nade
there, particularly if there's any
success or any opportunities in the
contract renewal process to | ook at how
we can do things differently fromthe
perspective of the Gty of Philadel phia
as it has great environnental inpacts on
the very small city of Chester and the
Commonweal t h.

So thank you very, very much
for your work. | look forward to
continuing to work with all of you. |1

just have to say thank you, thank you,
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t hank you because we really could not do
this work without you. W could not
respond to our constituents that reach
out to us constantly w thout the hel p of
your team And when we call, it's not
that you all just say okay, we got it.
You got it and you get it done and we
appreciate that, okay. So | just wanted
to say thank you, thank you, thank you
to the teamand we | ook forward to
continuing to work with you

Thank you, M. Chair.

COUNCI LMAN SQUI LLA:  Thank you.
Thank you, Counci | menber.

Any ot her questions, if we can
just send themto Council President's
Ofice, we can forward them over to
Streets. W would like to start with
t he next panel.

M. MDernott, can you pl ease
call the next person to testify for
Fire. Thank you, Comm ssioner WIIians.
Thank you for your testinony.

COWMM SSI ONER W LLI AMS:  Thank

you and thank all the Council menbers.
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We appreciate you guys. Thank you.

THE CLERK: The next witness to
testify is Fire Comm ssioner Adam Thi el.

COUNCI LMAN SQUI LLA:  Good
afternoon, M. Thiel. Just state your
name for the record and you can proceed
with your testinony. Thank you.

COWM SSI ONER THI EL:  Adam
Thiel. I'mthe Fire Conmm ssioner for
the Gty of Philadel phia. Good norning,
Chair Squilla and nenbers of City
Council. Joining ne today are First
Deputy Fire Comm ssioner Craig Mirphy
and our Chief of Staff Tara Mohr. |'m
pl eased to provide testinmony on the Fire
Departnent's Fiscal Year 2023 operating
budget .

The m ssion of the Philadel phia
Fire Departnent is to serve the public
by providi ng conprehensive hazard
prevention and ri sk reduction and
energency response and to ensure the
health and safety of the PFD s nenbers.
Qur plans for Fiscal Year 2023 include

executing a FEMA snoke alarmgrant to
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install 20,000 additional and 192
adaptive snoke al arnms, collaborate with
external City partners to create a
mul ti-disciplinary EVMS unit, AR3 for
respondi ng to emergency behavi or al
health calls, develop and deliver
critical building construction training
funded through a FEMA grant, work with
Fl eet to continue replacing aged
frontline apparatus and DPP stations,
working with partner offices such as the
O fice of Human Resources and the Budget
O fice to continue to hiring new
firefighter and paranedi c cadet classes
and creating a unifornmed 911 center with
police dispatch by relocating the Fire
Communi cation Center to 400 North Broad
Street. And with that, Chair, we wl|
stand by for your questions.

COUNCI LMAN SQUI LLA:
Comm ssi oner ?

COW SSI ONER THIEL: M. Chair,
we can hear you now.

COUNCI LMAN SQUI LLA:  Okay. All

right. Thank you. Thank you for your
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testinony. W do have sone questions.
| just have one qui ck question.
received an email fromthe Marine Unit
about a dock that was bei ng donated and
installed. It seened that there was
some hol d-up or sonmething. |Is that
sonething that is obviously supported by
the Fire Departnment in order to have a
new dock | ocated there? And do you know
what the hold-up is of why that donation
or installation has not happened?

COW SSI ONER THI EL:
Counci | menber, we certainly need a
facility there, need a dock there.
There's never been a dock. R ght now
there's sort of a tree |log that acts as
a bunper between the sea wall and the
Marine Unit. |'d have to defer any
guestions about the specifics of the
donation to DPP and/or the Law
Depart ment .

COUNCI LMAN SQUI LLA:  Ckay. All
right. But we do need that dock there.
So hopefully, we can figure out whatever

the chal l enges are in anenable tinme and
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get that dock install ed.

There's several questions by
Counci | menbers so I'mgoing to defer to
themand then I'Il cone up at the end.
It 1ooks like in order we have
Counci | menbers G I nore Ri chardson
Par ker and Sanchez and then we'll go
fromthere.

So, Counci |l menber Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you so
much, M. Chair. And thank you so nuch,
Comm ssioner Thiel and to your team to
all of the Deputy Conm ssioners and to
Derek Bomer and your entire staff. W
certainly appreciate each and every one
of you.

And | wanted to start by
tal king specifically about one of the
dar kest days we have ever had as a City
with the Fairmount fire. And | have to
put on the record that we appreciate not
only the response, we recogni ze how
difficult that scene was. But the way

you all showed up to the services and
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represented on behalf of the City | know
was difficult how you interfaced with
the famly throughout the process.

|'"'mgoing to say as soneone who
is tangentially related to them thank
you on behalf of the famly. Wat you
all did was incredible. It was
phenonenal service, and you treated the
famly as if they were your famly. So
| wanted to say thank you fromthe
bottom of our hearts, fromny heart and
theirs to yours.

Secondly, | wanted to quickly
tal k about the firefighter preference,
t he three-point preference that
Firefighter 1 position receives for al
qual i fied applicants that conplete the
School District of Philadelphia's Fire
and EMS Career and Techni cal Education
Program Do you know of f hand how many
applicants have used this preference and
how can we continue to work together
with all of you to engage young people
in the program and encourage themto

apply to the Departnent?
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COW SSI ONER THI EL:
Counci | menber, we don't have that
nunber. We'd have to get that fromthe
Departnent of Human Resources which
we'll certainly do and make sure you get
that. W' re doing everything we can
froma recruiting perspective. W
actual ly exceeded our -- despite COVID,
we exceeded our recruitnment target for
actually getting out there.

Thanks to Counci |l nenber Parker
and a lot of other partners, we have the
7800 Qgontz facility, very active right
now filled with Explorers. W' re having
great experiences with the Randol ph
program And |l ook, | think we actually
are being affected by the tight |abor
mar ket right now so we're not seeing the
nunbers that we've seen in the past.

W're still good as far as
nunbers for firefighter EMIs
Paranedi cs is another story, but that's
a national shortage as well. But we're
really doing everything that we can to

recruit, hire and train fol ks here for
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the Fire Departnent. So we do hope that
people will look at that program all of
t hese prograns, whether it's the
Expl orers, Randol ph. W have a | ot of
great prograns, a |lot of great folks who
are working to make that happen. But as
far as the actual specifics of the
points and the civil service issues,
t hose are questions for DHR
COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. And so, relative to
vacanci es and the work that you all have
to do, |I've heard you talk often about
j ust how busy you are and the sheer
vol une of work in conparison to other
large U.S. cities. Wat would you say
is the nost chall enging position in your
departnment to fill right now?
COW SSI ONER THI EL:
Counci | menber, that's a great question
|"mnot sure | could pick just one.
woul d say that the two that are nost
chal | engi ng certainly paranmedi cs and
again, that's a national issue, and

di spatchers which is also a national
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issue. Qur Fire Conmmunications Center
folks work incredibly hard. They're
just amazing. The first of our first
responders 24/7, 365 and that's a really
difficult position to recruit, hire,
train and retain folks.

And then paranedics, that's a
chal l enge for every fire departnent that
| know of, every departnent that
delivers EMS. And we're continuing to
| ook at options for hiring single role
EMI's and maki ng sure that we have a
pat hway for themto becone what we cal
advanced |ife support providers and then
continuing to skill up paranedics,
supervi sor ranks, et cetera. So we're
hoping to get through sonme things with
OHR and the G vil Service Conmm ssion so
we can take advantage of some prograns
that we've created, and al so go out
there and continue to do the community
EMI prograns.

We had a couple of really
successful pilots right before and at

t he very begi nning of the COVID
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1 pandem c. |'mhoping that we'll be able
2 to have sone of those funding partners
3 line up again to help us do those

4 communi ty EMI prograns because we

5 really -- | think that's a great way for
6 us to be able to get folks on board as
7 either firefighter EMIs, EMIs, EMI

8 advanced or EMI paranedi cs.

9 COUNCI LWOVAN G LMORE

10 RI CHARDSON: Ckay. Geat. That's

11 hel pful. And the |ast question | had
12 was around snoke detectors. And so,

13 after you have pretty large fire events,
14 you usually get a significant uptick in
15 calls for individuals who are | ooking
16 for snoke al arns and snoke detectors.

17 And so, if you could just give us an

18 update on sort of where we are with

19 t hat ?
20 COWM SSI ONER THI EL:  Yeah,
21 Counci | menber, that's exactly what
22 happened after the tragedy in Fairnmount.
23 W had already installed -- in Decenber
24 of '21 we installed nore than 1, 000
25 snoke alarns around the City. Wen that
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tragedy occurred, we saw a spike in
requests with 311 and then we had a
anot her tragic incident in Kensington a
week or so ago and we al so saw a spi ke
after that.

So we had a backl og from COVI D
of snoke alarminstallations that was
around 5,000. W have conpletely
cl eared that backl og because of these
hi gh profile events. And keep in m nd,
we had fire deaths. W had five fire
deat hs between the Fairnmount and the
Kensington fire tragically all around
the Gty, none of these were nmultiple
events.

Currently, we have a pending
gueue of around 3,000, 3500 installation
requests. Al of those really have cone
since January 5th and rest assured in
bet ween answering roughly 1,000 on
average energency incidents every day.
Qur firefighters are out there. CQur
Communi ty Action Teans are there. Qur
Fire Prevention Division is out there

installing snmoke alarnms as fast as we
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can.

And al so, with our partners
like the Red Cross, we just did the
Sound the Alarmevent with them | ast
Friday. So it's really all hands on
deck to get those snoke al arnms out
there. And again, we would encourage
folks to call 311. W can't guarantee
when they' Il be there to install it.
There are a lot of variables that go
into that. These are the sane fol ks
that are going to those fires and
answeri ng those energency nedical calls,
but we will get there just as we' ve done
and make sure that we keep up with that
and get snoke al arns out there.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Geat. Well, thank
you for that update, Conmm ssioner. And
agai n, thank you for your work and to
all the Deputy Comm ssioners and your
team not only for your support of our
community nenbers and their darkest
hours, but also for the work that you

all do.
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You were at a conference
recently. You all have just shown up
and have really been there. And we
really appreciate the work that you do.
So thank you very, very much

COWM SSI ONER THI EL:  Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you, M. Chair.

COUNCI LMAN SQUI LLA:  Thank you
Thank you very nmuch, Council nenber.

Counci | menber Par ker.

COUNCI LWOVAN PARKER:  Thank you
so nuch, Chairman Squilla and
Conmmi ssi oner Thiel.

Let nme lend ny voice to the
choir. Council nmenber Gl nore Richardson
was Johnny-on-the-spot. You know, the
public and we as | aypeople, we run from
fire and run fromthat danger, call you
when we need you to help us during our
nost chal | engi ng hours, and you and
nmenbers of your team and our
firefighters, EMIs, paranedics, they
show up on the spot. And | know you

don't get thank you a | ot, Comm ssioner,
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but I want to say thank you.

| want to go back to
Counci | menber G I nore Richardson's |ine
of questioning relative to the snoke
alarms and just wanted to say, one,

t hank you so much for ranping up the
installation. | do want to reconmmend

t hough that the Philly Counts group that
hel ped during the Census, Comm sh, who

t hey were going door-to-door in

nei ghbor hoods that we were having a real
chall enge with getting people to
conplete the Census and they were really
hel pful. So if you haven't, that is a
vehicle if, in fact, possible that I
woul d include in that process to help
you.

Al so, a special thanks to ny
team and one of mnmy newest nenbers Dillon
Mahoney. He's fornmerly in Council menber
Johnson's office. He as a new nmenber of
my team paid attention to detail and
t hey know that | am adamant about
acknow edgi ng publicly the work of ny

engi nes. And since |I've been here, he
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said | know I'm going to hear her Engine
Nos. So 63, 64, 70, 71 and 73 which is
where | live and the nei ghborhood that
|"ve been in all ny life, special shout-
out to each of you. W appreciate the
work that you do, and we'll try to get
sone donuts or sonething around to you
whenever we can.

Conmi ssi oner, wal k back through
for me, if you will, you nentioned it,
talk to us about what's happeni ng at
78th and Ogontz Avenue. \When we started
there, we were thinking about workforce
devel opment. We were thinking about the
pipeline. Al of a sudden we're in the
m dst of COVID. W are advocating for
nei ghbor hood- based | ocati ons that people
can trust, encouraging fol ks who were
really, really questioning whether or
not they should get vaccinated. And you
and your departnent stood up that
center. And not just that it was a
center in the neighborhood, but it was
in pristine condition. It was clean,

the structure, the organization. How
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did you do it and tell the people in the
City of Philadel phia what's happeni ng
with the Fire Departnent at 78th and
Ogont z Avenue?

COW SSI ONER THI EL:
Counci | menber, appreciate that. Really
a teameffort that sort of | guess arose
froma very brief conversation that we
had about our need. Qur Fire Acadeny is
very constrained. There's a master plan
that kind of reflects we need $80
mllion to $90 million of capital
funding to get our Fire Acadeny up in
the Northeast in the condition it needs
to be for us to get throughput of
training firefighters, paranedics, EMIs
that we need to really catch up and
build the Departnent to the |evel that
we need to offset overtinme and al so deal
wth service denmand.

So we really had a requirenent
for another facility, another place that
we could get out, and we al so had -- our
Recruitnment O fice used to be in a high-

rise building, on the 7th or 8th floor
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of a high-rise building where nobody
could find it. And those fol ks were out

there on the streets every day driving

around.

There's a reason that the
mlitary recruits -- if you go up North
Broad, you'll see mlitary recruiters at

street |evel where they need to be for
wal king traffic. So the real genesis of
this was to put our Recruitnment Unit out
where they needed to be, in the
community, in the nei ghborhood where

fol ks could access them W also noved
our EMS Regional Ofice out there, that
office actually, on behalf of the state.
The Comonweal th regul ates the private
anbul ance providers that do innercity
transports.

And we al so, and this was
heartbreaking for ne, we had to turn
away candi dates for our Explorers
programthe first year that | got here,
and that was just heartbreaking. So |
didn't want to ever have to do that

again. And it took us a couple of years
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to get this facility put together.
Again, Mount Airy Church of God in
Chri st has been great to us as our

| andl ords. The Health Departnent is a
princi pal partner there. You and your
of fice, our former Deputy Comm ssioner
Shoni que McCall, so many people threw
into this effort.

It was so appropriate that we
ki cked that off with a vaccination
event, and we continue to do that. |
mean, we're still there. W' ve been
doi ng vaccinations off and on. But now
it really has transitioned a lot to a
training facility to support our
Expl orers, and we're excited to start
community EMI progranms there as well,
potentially also using that as a
| ocation to train single role EMIs that
were going to nove through to becone
advanced EMIs to hel p address our
shortage of advanced |ife support
provi ders.

COUNCI LWOMAN PARKER: Wl |,

t hank so very much, Comm ssioner, | ust

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023
5/ 11/ 2022

155

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

for getting that on the record for the
benefit of the people of Philadel phia,
so that high-rise building that you
referenced where that training was
occurring and no one could get there is
now easily accessible. W have the
Chel t enham and Qgontz bus transportation
systemright there. The 6 bus, the C
bus, the 22 bus, so it's very easily
accessi ble. So thank you for that.

| al so have a question and this
one is really off the cuff. Wen you
nmentioned an $80 million capital needed
to get the Fire Acadeny at the |level and
in the condition that you would need it
to be, I'mthinking to nyself heavy
nunber, but we need to get there. And
' mthinking about it because this past
week | traveled with Ryan Boyer who's
head of the Phil adel phia Buil ding
Trades. We were at the carpenter's
training site.

And | went through, they had
all of these different students,

apprentices there conpeting in a program
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relative to everything that carpenters
do. But there was a conpany there that
allowed us to sort of put on goggles and
it gave you a real-life simultaneously
just real experience. W were literally
wal ki ng high on beans trying to weld

t hi ngs together. And when they were
expl ai ning the technol ogy that they use,
t hey said, also think about a
firefighter. And | was |ike, wow, |
never thought about it. They said that
kind of technology is also used at
different centers across the country to
train when you are preparing to get

t hrough t he acadeny.

So | said, well, | want to ask
the Comm sh. They're com ng up next
week. Do we use that kind of technol ogy
when we're goi ng through training at our
acadeny?

COW SSI ONER THI EL: W use
some simnulation, conputerized sinulation
training for driving, emergency vehicle
driving. Candidly, the VR -- [|'ve

experienced sone of that virtual reality

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
5/ 11/ 2022

157

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

training. For the firefighting that we
do -- and this is the interesting thing
about it, in afire you can't actually
see anything. So you're just as well to
put on a blindfold and there's your VR
experience because you can't necessarily
see or hear anyt hing.

For us the real essence of that
experience in our burn building where
you can feel the heat, the snoke is
around you. Again, very difficult job.
So certainly we | ook at all of these
t echnol ogi es that cone through, and
we' re hopeful that as we're able to
start getting through that master
plan -- and DDP's been a great partner
inthat. W all understand the
constraints on capital funding, so our
burn building is back in service. W're
gradually and slowy noving through that
plan so we can upgrade. And then maybe
as those technol ogi es advance, we can
t ake advantage of sone of that too.

COUNCI LWOMAN PARKER: Wl |,

t hank you so very much, Comm ssioner,
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1 for your response. And | just want to

2 put on the record that | want to

3 advocate strongly for us to have the

4 capital dollars needed to ensure that

5 all of our trainees have the ability to
6 have the best training as possible to do
7 one of the nobst dangerous jobs here in

8 the Gty of Phil adel phia.

9 So thank you, M. Chairmn.

10 And t hank you, Conm ssi oner.

11 COWM SSI ONER THI EL:  Thank you.
12 COUNCI LMAN SQUI LLA:  Thank you,
13 Madam Leader .

14 Counci | menber Sanchez.

15 COUNCI LWOVAN  QUI NONES- SANCHEZ
16 Good afternoon, Conm ssioner. Thank you
17 very much

18 Let ne not waste this

19 opportunity to shout out the first
20 Lati no Captain, CeCe Otiz who runs that
21 Expl orer programup there. Thank you so
22 very rmuch to the Council nenber for
23 the --
24 COW SSI ONER THI EL:  And does a
25 | ot of other things for us too.
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COUNCI LWOVAN  QUI NONES- SANCHEZ:
A lot of -- they have great swag. W
hel p them fundrai se every year, and |'m
al ways just super inpressed at the
guality of the young people and how
serious they take it, so
congrat ul ati ons.

| want you, if you can, to
submt this for the record. Since
you' ve cone on board, you cane from
out si de and you brought in a very fresh
per spective and you' ve been incredibly
open to our conversations around
diversity and inclusion. |If you could
submt this, in your budget presentation
you have nunbers around new hires and
others. But if you can submt what is,
in fact, kind of the diversity plan that
you have and howis it inform ng not
only your hiring and your recruits, but
pronoti ons and enpl oynent strategy. |
want to briefly talk about it, but I
want to nmake sure that people are seeing
progress and feeling the diversity

progress in your departnment. |f you
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briefly want to tal k about that.

COW SSI ONER THI EL: |
appreci ate that, Council nmenber.
Qobviously, it's been a priority for ne
now for six years literally since day 1.
And we have noved the needle. [|f you
| ook at those nunbers, we were around 30
percent mnority in the organization
when | got here. W' re around 40
percent now. W still have a | ong ways
to go. W have a lot of work to do.

In terms of wonen in the
Departnent, we know the national average
is around 3 percent. W're at 12
percent. Again, a long way to go. So |
menti oned what we've done with
recruiting, with the Explorers. For us
a lot of the opportunities are in other
departments. The way that our hiring
and pronotional processes work, that's
done by the O fice of Human Resources.
We have very little direct involvenent
in that. | should say though they're
i ncredi ble partners and we work very

closely. W have worked together to
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change the way that we do initial
testing, and | think that has been part
of our success.

W' ve real ly doubl ed down,
tripled down on recruitnent and naki ng
sure that we're out there where we need
to be talking to fol ks and maybe in
particular I think, giving folks a
perspective on the Fire Departnent as a
set of different career opportunities
where that m ght not have ever been on
anyone's mnd before. So the conmunity
EMI cl asses, everything kind of falls
into this. W are nmaking progress.
There's a long way to go.

We're also working internally.
We have our team work | eadership and
communi cations program W're rolling
out the second phase of that, and that
really is about naking sure that we have
an inclusive work environnent. That's
really critical. Everybody has a
feeling of belonging here and part of
t he organi zati on.

And, look, this is a big
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organi zation so | can't guarantee that
everybody feels the way we want themto
feel at work. | promse you that's the
goal and we're going to commt resources
to that as we continue to answer an
average of 1,000 energency incidents
every 24 hours.

COUNCI LWOVAN QUI NONES- SANCHEZ:
So I know that a lot of the pronotion is
based around testing and so forth, and
we' ve had the conversation. And again,
this is not a reflection of the HR
Departnent, but we're subscribing to
t hese testing nodul es and you and | had
t he conversation about EMIs. | don't
want us to be in a situation where we're
hiring people, paying people to
adm ni ster stuff and then it goes badly
and then we say, well, it was out of our
control

We got a lot of conplaints in
the last testing. Wat review did you
do with the last testing and what
i nprovenents should we expect in the one

and what do we need to do to help with
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that, right? 1 got calls the day of the
testing that people couldn't finish
their test. So what inprovenents are we
going to do for the next round because
this is so inportant?

COW SSI ONER THI EL:  So,
Counci | menber, | really can't answer the
guestion about the test. That's OHR and
their testing vendor. W do have input
to that -- and look, | think the biggest
i nput that we had, the testing vendor
| ast tinme, and again, this was a
chal | enge for everybody. W didn't want
to fall behind anynore on our staffing
| evel so we really needed to go ahead
and have a test even though we were in |
think at that time the QOm cron peak of
Covl D- 19.

That testing vendor initially
cane in and their idea was to do all of
that conpletely online in online
testing. And fol ks would have to go
find a conputer, and we just didn't
think that was appropriate at all. So

we really pushed them our forner Deputy
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Comm ssi oner Crystal Yates and our whole
team here and OHR working with the
vendor as well, pushed themto make sure
that we had physical |ocations where
folks could go to take that test. And
7800 QOgontz and Recruitnent Unit was one
of those locations. W turned that into
a physical testing site.

Look, | don't think that's the
ideal way to do this. |'"m hopeful that
we w il be out of a pandem c the next
timte we will have to do a test. W had
better results than we expected in terns
of the diversity profile of that test.
The points have a lot to do wth that.
The pionts application. And again,
Counci | menber G | nore Ri chardson
mentioned that. That's a civil service
thing. So there's a lot that goes into
this.

The piece that you and | have
tal ked about that | also want to nention
is the way our pronotional testing
processes work. And | think there's a

| ot of opportunity there to | ook at nore

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
5/ 11/ 2022

165

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

holistic approaches, and that's just a
bandwi dt h i ssue that OHR has and that we
have. And hopefully, as resources
beconme | ess constrained -- |ook, we're a
bi g departnment so we're testing
soneti mes hundreds of people for
first-line supervisor. You can imgine
how expensive that is if you're really
doi ng a hands-on testing nodel. So
we' ve had a | ot of conversations about
that. Mke Z and his team has been
amazing. W want to keep -- we're going
to keep working on it. W have a ways
to go.

COUNCI LWOVAN  QUI NONES- SANCHEZ
No, | appreciate that. And | wll
absol utely continue to push, you know,
we pay these vendors, these testing
nodul es cannot becone obstacl es for
accessibility for these comunities who
have been historically marginalized,
right. The diversity of the Departnent,
particularly for safety purposes, right,
when you tal k about | anguage mnority

comunities. This is about the safety

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023 166
5/ 11/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

for residents, but it's also about the
safety for firefighters and that is
reflective on there.

And | don't want to be behol den
to tests and testing vendors that we're
payi ng and saying that is a problem So
| just want to nmake sure that we
recogni ze that and I will absolutely put
on the record for OHR, | want folks to
have these vendors to do the job we need
themto do, not what is easiest for
them W' re having the chall enge as we
move away from COVID in terns of not
everybody is connected. A lot of us
we're very privileged that we're
connected, but not everybody is
connected and we want to nmake sure that
i s accessi bl e.

And then finally, | want to
talk to you because again after the fire
in Kensington, we tal ked briefly about
t he snmoke detectors and so forth.

Engi ne 25 in Kensington is one of the
busi est, right, engines. W have a

speci al team out there because of our
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opi oid chall enge and so forth.

How do we make sure with those
backl ogs for those comunities who don't
have the tinme because they just don't
have the tinme, right, how do we nmake
sure that we're going to be able to get
to respond to those communities from--
and noving away fromjust the
traditional, | want to make sure people
and again, | don't want to point the
finger or whatever, but the reality is
that all the EMIs and all the
firefighters in Kensington are super
busy, right. That's why we have the
extra resources over there. How do we
make sure that we can equitably serve
t hose around fire alarns?

COW SSI ONER THI EL:
Counci | menber, | appreciate it.
really want to reiterate the
responsibility of ensuring that there
are working snmoking alarms in hones is
the responsibility by ordi nance of the
homeowner and if you're a |landlord, by

the landlord. So this is a val ue add
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service that the Fire Departnent

provi des because we are the ones who
have to deal with the tragic
consequences when there are not working
snmoke al ar ns.

We provided that for years,
great tribute to ny predecessors. W
have literally installed mllions of
dollars in snoke alarnms. W' ve
install ed al nost 50,000 snoke al arns al
across the Cty in the past five years,
50,000. It is extremely frustrating as
|''m sure everybody has seen that we're
still going to honmes that don't have
wor ki ng snoke al ar .

So we're doing this as a
service, as part of our mssion. W're
happy to do it. If you can afford snoke
al arms, please go buy them and install
t hem yourself. If you can't afford
snoke al arns, please call 311 and we
will conme out as soon as we can.

Engi ne 25 is the busiest engine
in Philadel phia Fire Departnent. There

are no not-busy engines in the
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Phi | adel phia Fire Departnent conpared to
our peer jurisdictions. The busiest
anbul ance in the entire United States is
here in Philadel phia, not that city to
the north, not the cities to the west.
So it's the same workforce that is doing
t his.

So you can inagine we can't
schedul e a snoke alarm-- well, we can
try to schedul e snoke al arm
installations. But if we're schedul ed
at 3 o'clock and a fire goes out at
2:58, we're going to the fire. Qur
menbers are going to the fire. As you
saw, incredible response to that fire in
Kensi ngton, two mnutes. Sane thing
with the fire in Fairnmount.

That's what you expect us to
do. That's what our residents,
busi nesses and visitors expect us to do.
That's our priority. That's always
going to be our priority. Snoke al arns
are critically inportant. W al so want
to rem nd people to close their doors at

night. C ose before you doze. W have
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our Community Action Teans that |
created five years ago that are doing
survivor support nost of all. W' ve had
al nost 400 famlies displaced fromtheir
homes this year so far. It was 2,000
famlies | ast year.

We started by piloting one
Community Action Team It was so busy
we created three. They're doing the
survivor support in between the fire and
the Red Cross. And the Red Cross House,
they're not being able to install --
they're so busy. W had hoped they
could install nore snoke alarns than
t hey' ve been able to al so because
they're so busy taking care of folks.

So we're going to continue to
do this with all of our partners.

Agai n, one of the busiest fire
departnents, top three fire departnents
busy in the nation. And that's just
about resources. And we're very

t hankful for the reinvestnent that we've
gotten over the past six years, to Mayor

Kenney, to Council for doing that. CQur
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servi ce demand has continued to
increase. And again, in ternms of fire
duty and fire deaths, tragically we're a
nati onal |eader and we're a place we
don't want to be a national |eader. So
we' || keep doing everything we can do
24/ 7, 365 to address Philadelphia's fire
pr obl em

COUNCI LWOVAN  QUI NONES- SANCHEZ:
Thank you, Conm ssioner, so very nuch.
And |ike | said, we tapped, you know,
Neymar Brown and every -- you guys are
on our roadshow when we're out in the
nei ghbor hoods and we greatly appreciate
it, and we know that this is not an
i ssue of not wanting to do it. It's an
i ssue of resources and tine. And so, we
appreciate all your service.

Thank you, M. Chair.

COWM SSI ONER THI EL:  Thank you.

COUNCI LMAN SQUI LLA:  Thank you.

| see Council nenber d arke -- Counci
President Carke is back, so he'll be
taking over. | think Council menber Bass

is next, but |'msure the Team has sent
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you the list. So thank you,
Counci | menber President C arke. Wl cone
back.

COUNCI L PRESI DENT CLARKE:
Thank you, sir. And thank you so nuch
for filling in. Really appreciate it.

COUNCI LMAN SQUI LLA:  Happy to
hel p out.

COWM SSI ONER THI EL:  Good
afternoon, Council President.

COUNCI L PRESI DENT CLARKE: How
are you doi ng, Comm ssi oner?

COWMM SSI ONER THI EL:  Doi ng
wel I . Thank you.

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Counci |l woman Bass.

COUNCI LWOVAN BASS: Thank you
M. President.

COUNCI L PRESI DENT CLARKE:
You' re wel cone.

COUNCI LWOVAN BASS: Good
afternoon, everyone.

COWM SSI ONER THI EL:  Good
aft ernoon.

COUNCI LMOVAN BASS:  Good
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af t ernoon, Conm ssioner. How are you?

COW SSI ONER THIHEL: 1" m wel |
How are you?

COUNCI LWOVAN BASS:  |' m good.
| just had a couple of questions. Mbst
of ny questions were really answered. |
did want to tal k about snoke detectors
because obviously the backlog is
troubling, and I know that you guys
do -- let nme just say | think you guys
do a great job. There's only certain
people that will run into a building
when everyone else is running out of it.
And so, we have to recognize the hard
wor k that you guys do and thank you for
it.

But goi ng back to the snoke
detectors, sonme of ny questions were
al ready answered. | guess the only
thing that's remaining is, is it
possi ble for you to provide us with a
list by District of what the outstanding
list of snoke detectors installations
are just so we can have sone sort of a

sense of is it heavier in ny District,
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isit only a few, just to have a sense
of exactly what you guys are up agai nst
and if there are any opportunities to
hel p you renmedy that, we would like to
do that?

COW SSI ONER THI EL:
Counci | woman, | appreciate it. Again,
to be really clear, we don't have a
backl og. W had a backl og com ng out of
COvI D. That backl og has been cl eared.
Al'l of the installations that we have
pendi ng are since January of this year.

COUNCI LWOVAN BASS:  Ckay.

COWM SSI ONER THI EL:  And agai n,
all of that has to be done -- so that
list is changing | hope -- | know there
are many people who are watching this
broadcast right now, and | hope many of
themare calling 311. So those will go
into our queue. Again, it's not a
backl og, they're calling today. So that
nunber is constantly changing. And
frankly, we don't have the bandwidth to
do that kind of analysis.

Al of our resources are out
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towards going to these incidents and
getting snoke alarns out there. W just
don't have the bandwi dth to do that Kkind
of analysis. | think the short answer
is we have snoke al armrequests in every
Counci |l manic District and we are going
to be out there as nuch as we can, as
fast as we can to make sure that our
pendi ng queue does not becone a backl og.

COUNCI LWOVAN BASS: Ckay. Al
right. Thank you very nuch

Thank you, M. Chairman. Thank
you, M. President.

COUNCI L PRESI DENT CLARKE:
Counci | woman, thank you

Chair recogni zes Counci | man
Donb.

COUNCI LMAN DOVB:  Thank you,
Counci | President.

And good afternoon,
Comm ssi oner Thiel.

COW SSI ONER THI EL:  Good
af t ernoon.

COUNCI LMAN DOVB: And thank you

to you and your departnment really for
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t he excell ent response tinmes and great
wor k you' ve been doing. | have two or
three quick questions for you. One is
around the fact that we know you have an
extrenely busy EMS unit, one of the
busi est | understand in the country. So
| know we're very happy to see that
we're investing in new dispatch
technol ogy and patient care software
that will hopefully nmake this work
easier on our firefighters and EMS
units.

| also saw we're buil di ng out
alternative response EMS teans to
respond specifically to behavi oral
health and opioid abuse calls. Howis
our new technol ogy going to help
prioritize our EMS response tines? And
| know with medi cal response
prioritization not all response tines
are created equal. Hopefully, our
di spat chi ng technol ogy hel ps us to
respond faster to heart attacks, for
exanpl e, than responding to paper cuts

as an exanpl e.
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So is it possible for you to
send us reporting that breaks down
response tines by whatever categories
the Departnent uses to prioritize
di spatching |i ke 2018 through '22, if
that's possible to send to us?

COW SSI ONER THI EL:
Counci | menber, that would be very
difficult with the technol ogy we have
avai |l able. Al so, all of that would have
to be sanitized and run past the H PAA
attorneys because it has geol ocations in
it, so that would be a real chall enge.
So et me extend a couple of your
points. Every response unit in the
Phi | adel phia Fire Departnent, all of
them are EMS response units.

Every fire engine, every | adder
truck has at |east one EMI, energency
medi cal technician, on board. And
that's why a frequently asked questi on,
| called 911 for an anbul ance, you sent
a fire engine. W send the cl osest
avai lable unit to every incident to nake

sure that sonebody is there who can help
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start providing patient care. Qur
anbul ances, our nedic units are very
busy. Again, that's why we have the
busi est in the nation.

And al so frankly, we're not
able -- honestly, we're not able to
prioritize incidents. The anbul ance
that you get, the nmedic unit you get is
the cl osest available nedic unit. W
are doing nuch better. W' ve added --
agai n, thanks to the Mayor and thanks to
you all, we've added 10 peak tinme nmedic
units in the past six years. W
probably could have added 20 if we could
find the paranedics to do that work,
because really you're just getting the
next available nmedic unit that is
probably racing to clear a patient, do
their patient care report and get back
out on the street to take that next
incident. So the notion of
prioritization and triage, that's not
the reality given our resource
constraints right now.

COUNCI LMAN DOMVB:  Ckay - -
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COW SSI ONER THI EL:  Those data
woul d be neani ngl ess even if we could
produce them

COUNCI LMAN DOVB:  All right.
The ot her question | have, | saw that
Dom nick Mreles was appointed as the
new OEM Director |last nonth --

COW SSI ONER THI EL:  Yes,
happily. He's a great person.

COUNCI LMAN DOVB:  So that's
great news. | also want to thank you
You filled that role through several
hurri canes, snowstorns and refinery
expl osions. And thank you for your
service in filling that role, and good
I uck and congratul ations to the new
Director. And | know there were sone
enmer gency managenent best practices
devel oped after 911 that said OEM
Managenent shoul d be separate from both
the Fire and Police Departnent to all ow
for better organization during the
hazard and energency events.

Is that what we did with the

appoi ntnment of Director Mreles or is
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CEM techni cal Il y housed in the Managi ng
Director's Ofice or Fire Departnent?

COW SSI ONER THI EL:
Counci | menber, CEMis housed in the
Managi ng Director's O fice now, so that
was a tenporary -- and again, keep in
mnd ny first job title is Deputy
Managi ng Director, so arguably not nuch
changed except now which is really
i nportant the OEM Director reports
directly to the Managing Director, which
| think that is the sort of -- that's
the real underlying idea behind those
regul ati ons.

|"mnot sure -- again, fromny
experience around the country doing a
ot of different things, |'mnot sure
that really is a best practice
necessarily. | think if you were to
talk to sone of the energency nanagenent
trade groups, they would say that's a
best practice. In ny experience, the
answer to that is it depends. The best
way to organi ze a particular city or

county's public safety functions depends

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 181
5/ 11/ 2022
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2 you' ve seen one, you've seen one.

3 | do think for us I amecstatic
4 that Dom nick is the new OEM Director

5 He did an incredible job. Carolyn

6 Caton, his Deputy now, amazing job. W
7 had amazi ng support from our Managi ng

8 Director and his teamand fromthe

9 Mayor. But we all think for nowthis is
10 the right way to be organi zed to have

11 that separate CEM Director in the

12 Managi ng Director's O fice reporting

13 directly to the Managing D rector.

14 COUNCI LMAN DOVB: Ckay. Last
15 question, Comm ssioner: You're clearly
16 our | eading expert on fire safety and

17 we' ve seen sone unfortunately tragic

18 fires recently. So what kind of safety
19 codes, laws or policies do you think
20 would be nost effective in preventing
21 the tragic fires we've seen?
22 COW SSI ONER THI EL:
23 Counci | menber, you're very kind to say
24 that. I'mnot sure | would call nyself
25 an expert in anything. However, while I
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m ght be the City's |eading expert,
there are so many factors that go into
fire safety and we in the Fire
Department control precisely zero of

t hose factors.

The real keys to having a fire-
safe city are ensuring that folks in
their hones are being careful with
cooki ng, heating, snoking, open flanes
and electricity in the Gty of
Phi | adel phia. W deliver that
prevention, that outreach. Please check
out our website, phila.gov/fire to get
those prevention tips. Qur Fire
Prevention teans are out there 24/7
putting information out there.

As we're fond of saying fire is
everyone's fight. W really need our
resi dents, businesses and visitors
enbracing this, being careful with fire
closing their door at night, having
snoke alarns. W really need buil ding
owners and | andlords to help us create
safe buildings. Also, our partners at

L& , L& of course has the Charter-
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mandat ed responsibility here to do fire
and bui |l di ng code enforcenent

promul gation here in the County of

Phi | adel phia. That's not the Fire
Departnment’'s responsibility. W provide
sonme expertise to L& . | know L& as we
woul d, would |l ove to do nore and woul d

|l ove to see a different profile for our
fire | osses, deaths, injuries and

di spl acenent s.

So, | ook, honestly the short
answer to your question is we really
need everyone to enbrace this fire.

It's everyone's fight. [It's not just a
tagline. So please -- fires are burning
hotter and faster than ever before. CQur
firefighters as everybody will risk
their lives and sonetines pay the
ultimate sacrifice to get in there and
do everything they can to make a rescue.

The sinple reality and you're
seeing this with the outcome of these
tragic fires, the fuel packages in
today's hones are so nuch nore dense,

there's so nmuch nore heat production
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fromthose, and that's a sinplification,
but a lot of that research is happening
ri ght next door, so we are truly in a
front row seat for that research. And
unfortunately, we're seeing the tragic
results of that here.

So as great as our firefighters
and nmedi cs and dispatchers and fire
marshal s are and as fast as we are, it's
just all too often it's too late. So
pl ease be careful to be fire safe in
your hones, businesses, for building
owners and others who are responsible
for safety in those buildings. Look, we
know t hat sonetines it's expensive. And
for us, every life really matters.
knowit's the sane. This is the Cty of
Brotherly and Sisterly Love, so we
really need folks to express that nore
when it comes to fire safety.

COUNCI LMAN DOVB: Ckay. And
t hank you, Comm ssioner. And thank you
to your department for all your
excel l ent work on our behal f.

Thank you. Thank you, Counci
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Pr esi dent.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

| do not believe that there is
anyone el se queued up for Round 1. So
with that being the case, we're going to
take a break until 1:50. So we're going
to recess until 1:50 and we'll cone back
for the Departnment of Corrections
t esti nony.

So, Comm ssioner, thank you so
much. Thank you and your team for your
wor k. W appreciate you being here
today to testify.

COWM SSI ONER THI EL:  Thank you,
Counci|l President. Thank you all.

COUNCI L PRESI DENT CLARKE: And
t hank you, Council man Squill a.

COUNCI LMAN SQUI LLA:  Thank you
and see you this afternoon.

(Afternoon recess.)

COUNCI L PRESI DENT CLARKE:

Thank you very nuch and good afternoon
toall. W will now reconvene this

norni ng's hearing. This norning we had
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the Departnment of Streets and the Fire
Departnment, and we will now have the
Depart ment of Corrections.

And on behal f of the Departnent
of Corrections, M. MDernott, who do we
have to testify?

THE CLERK: Qur next witness is
Bl anche Carney, Comn ssioner.

COUNCI L PRESI DENT CLARKE: Good
af t ernoon, Conm ssioner. How are you?

COWM SSI ONER CARNEY:  |'m wel | .
Good afternoon, Council President.

COUNCI L PRESI DENT CLARKE:

Good. Good. State your nane for the
record and pl ease proceed with your
testi nony and we can get started.

COWM SSI ONER CARNEY:  Thank
you, Council President. M nane is
Bl anche Carney, Comm ssioner of the
Phi | adel phi a Departnent of Prisons. And
joining me today is Deputy Conm ssioner
Xavi er Beauford. And |I'mpleased to
provi de testinmony on the Departnent of
Prisons' Fiscal Year 2023 operating

budget .
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Qur m ssion of the Phil adel phia

Departnment of Prisons is to provide a
secure correctional environnent to
detai n accused persons convicted or

all eged of illegal acts and to prepare
themfor re-entry into society in a

cl ean, lawful, humane and safe
environnment. The PDP offers training,
educational services, parenting classes,
substance use services, nedica

servi ces, behavioral health therapy and
counsel i ng, individual and group

t her apy.

To ensure successful re-entry
and to elevate the Gty and the PDP's
focus on re-entry, we continue our
partnership with the Ofice of Re-entry
Part nershi ps which was created by the
Managi ng Director's Ofice as the
unbrel l a agency to coordinate, nmaintain
and expand public-private partnerships
across the City to ensure linkages to
community services post-rel ease and
replacing the fornmer RISE office.

PDP working with ORP w ||
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ensure that there is a continuum of
re-entry services for people
incarcerated after PDP. This
partnership will play a critical role in
the Gity's efforts to reduce recidivism
as crimnal justice reformin
Phi | adel phi a evol ves to focus on
comunity reinvestnment and re-entry.
Plans for Fiscal Year 2023, the
Departnent will continue to support the
Adm ni stration's goal of crimnal
justice reformand reinvestnment in the
comunity by working wiwth the Ofice of
Re-entry Partnerships for pre-rel ease
engagenent and post-rel ease services to
support successful re-entry.

The O fice of Re-entry
Part nershi ps serves again as the |ead
for the City. Qur re-entry efforts were
expanded and nost fines and fees,
exanpl e, comm ssary processing fee,
check processing and notary fees were
elimnated. These fees and fines
greatly inpacted marginalized

i ncarcerated people and their community
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whi ch often provide financial support
during incarceration.

PDP i ncreases provision of
additional free phone tine for calls and
virtual visits in support of reducing
cost for incarcerated individuals and
their famlies and friends. These
financial changes align with the
Adm ni stration's efforts to reduce
poverty and increase equity for
services. PDP experienced an increase
in the incarcerated popul ati on over the
past two years of the pandem c

In partnership with the
crimnal justice partners First Judicial
District, District Attorney's Ofice,
Public Defender's O fice and the
Sheriff's Departnment, we continued our
efforts to safely reduce the prison
popul ati on by consistently nodifying our
applicable policies to align wwth CDC
gui del i nes, which allow for incarcerated
i ndividuals to be transported to court.

As a result, we have recently

had a hi gher nunber of incarcerated

Strehl ow & Associ ates, |nc.
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i ndi viduals being transported to court.
These efforts have been coupled with
PDP's continually providing information
for targeted popul ati ons, such as
i ncarcerated individuals who have served
their m ninum sentence, nedically
fragile, 60-plus years of age who are
charged or sentenced for nonvi ol ent
of fenses for rel ease consideration.

PDP continues to work with the
First Judicial District to nmake
i ncarcerated individuals available for
i nperson and virtual hearings. W can
expect the conbined efforts of the
crimnal justice systemw || continue to
safely reduce the popul ation through
case disposition for county and state
sentences and rel eases as determ ned by
the court. Thus, we have begun to see a
sl ow reduction of the population, a
decrease in the pretrial popul ation and
an increase in the sentence popul ation
as determ ned by the court.

The PDP is a 24-hour a day

carceral operation, which requires
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continuous staffing and routi ne upgrades
to nodernize infrastructure to its
facilities and equi pnent, and the PDP is
experiencing staffing challenges simlar
to nationw de trends and corrections.
PDP will continue to address efforts to
fill vacancies and increase retention
accordingly.

PDP was not exenpt fromthe
supply chain issues which del ayed the
| ock replacenment by several nonths and
beyond its control. PDP is pleased to
report new | ocks were received in
Novenber 2021 and January 2022, and we
commenced both projects. And we are
pl eased to report that for R verside
Correctional Facility 384 | ocks have
been replaced and installed. That is
the entire facility, conpleted ahead of
t he June 30, 2022 schedul e.
Phi | adel phia I ndustrial Correctional
Facility, we conpleted 576 new | ocks of
t he 600 | ocks and we have 24 |ocks to
go, well ahead of schedul e.

Qur spending largely stenms from
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policies, professional standards and
operational priorities established by
our contracted nedical, behavioral

heal th, food mai ntenance contracts and
associ ated staffing costs for the
respective collective bargaining

agr eenents.

Qur budget supports required
services for the incarcerated popul ation
and aligns with our operational goals of
provi di ng services such as food,
nmedi cal , behavioral health and ensuring
t he mai ntenance of our facilities while
pursui ng the resunption of ful
operation. Qur plan for Fiscal Year '23
and beyond are broad-based, considered
nost areas throughout the Prison
Department and support our primary goal,
whi ch i ncl ude house on average 5, 000
i ncar cerated individuals throughout
Fi scal Year '23, ensuring neals,
educati on, programm ng, mnedical services
as conpl et ed.

Conti nued onsite COVI D 19

testing and vaccination for staffing and
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i ncarcerated popul ation, continue to
provi de medi cati on-assisted treatnent to
al | opioi d-addicted incarcerated

i ndividuals, continue to effectively
link all nedication-assisted treatnent
patients to community and EMI providers
upon rel ease, continue to provide
Hepatitis C treatnment |inkage program

i nprove continuity of care by enrolling
all eligible incarcerated individuals
and nedi cal assistants, continue our
efforts to conplete inplenentation of
the federal |owest possible cost 340(Db)
pharmacy arrangenent, continue making
post -rel ease appoi ntnments for
chronically ill-sentenced individuals
Wi th community providers, continued
utilization of Cass 100s to fil
vacanci es and reduce overtine costs,
conti nue phase reopenings to ful
operations by expansi on of inperson
civilian visits and progranms and to
continue to provide correctional staff
wi th professional devel opnent and

continui ng educational opportunities.
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This will allow the PDP to nmaintain the
hi ghest | evel of professionalism anong
its correctional staff, supporting
current theories and practices while
interacting with incarcerated

i ndi vidual s and their personal safety.

The proposed fundi ng requests
for Fiscal Year '23 general funding
total s $246, 068, 033. A decrease of
$5, 334, 707 over Fiscal Year '22
estimated obligation levels. This
decrease is primarily due to the
reduction of the additional support we
received for COVID-rel ated care for
i ncarcerated persons inclusive of
testing and nedi cal services, PPE and
contraband detection scanners.

The reduction was due -- we
antici pated based on the infection rate
of the COVID-19 pandem c that we woul d
require the 14 mllion. However, we
continue to mtigate the spread inside
of our facilities and that noney has
been returned back to the General Fund.

The proposed budget includes
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$135,495,470 in Cass 100. And that is
a 1.6 increase over Fiscal Year '22.
This fundi ng was added to support wage
increases in addition to provide funding
for additional correctional officers.
$104, 697,211 in dass 200. A
6.1 decrease from Fiscal Year '22. This
was for the funding for the COVID
response treatnent and we expl ai ned that
we thought we projected we woul d need
t hat much fundi ng, but we continue to
mtigate COVID-19 inside of our
facilities. 4,674,595 in C asses 3 and
4, that's an $824,000 decrease from
Fi scal Year '22. The funding had
previously been allocated for the
pur chase of contraband detection
scanners and COVID PPE. The
justification was submtted for
additional funding to expand the
contraband detection scanner investnent.
And $1, 201,757 in Class 500, level with
Fiscal Year '22. This funding is
provided for inmate work pay

conpensation. And | am happy to take
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questions, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Comm ssioner.
And thank you for the work you do. W
know you' ve had a chal | engi ng | ast
couple of years. In your line of
business, it's been a challenge for a
while just generally given what you do.
So we want to thank you so nuch for you
and your teamand all the COs and al
t he other support staff for the work
t hey do.

You referenced your C ass 100,
and | see in your budget you said you
get 1.6 mllion additional for wage
i ncreases and additional correctional
officers. Can you break that down? How
many additional correctional officers
can you get as a result of this?
Because it doesn't seemlike, 1.6 --
it's alot in the overall schene of
things, but it's not a like |ot.

COWM SSI ONER CARNEY:  Thank
you, Council President. That wll get

us 180 additional correctional officers
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added to the conpl enent.

COUNCI L PRESI DENT CLARKE:
Real | y?

COWMM SSI ONER CARNEY:  Yes.

COUNCI L PRESI DENT CLARKE:
kay. Cool. So with respect to that
i ssue, the staffing challenges that we
have all had, sone nore than others, you
nore than nost, if we're adding
additional dollars for additional
staffing, have we solved the problem
with staffing up under the existing
budget and to fund the current |evel of
positions? | think we have for security
and operations, we have |ike 1900. |
guess ny question is if we need nore
noney, that's fine, but why are we
addi ng additional dollars if we can't
staff up based on our current budget?

COWM SSI ONER CARNEY: That's a
fair question. So the 180 positions
were part of the lawsuit that was added
above our current conplenent. W still
must continue to do all that we can to

onboard and attract fol ks back to
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1 Corrections. |In Philadel phia and

2 nationwi de the attrition rate in

3 Corrections has skyrocketed over the

4 course of the pandem c

5 Qur cl asses are much smal | er

6 than we had prepandem c. Wen folks

7 were interested in Corrections, it was a
8 wviable -- it still is a viable career,

9 but we have to attract fol ks back. W
10 are working tirelessly to really sel

11 the benefits of being in Corrections as
12 a correctional officer, the enpl oynent
13 opportunities, the benefit opportunities
14 and nost inportantly, the pension

15 opportunity. But what we're up agai nst
16 and we'll continue to do our due

17 diligence is we have to counteract a | ot
18 of the negative coverage that we've

19 recei ved.
20 Corrections is part of the | aw
21 enforcenment conmmunity that has been
22 i npacted and those fol ks have assessed
23 and done sel f-eval uati ons and noved on,
24 but we still have to engage and onboard.
25 What we changed in our strategy was we
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partnered with Phil aWwrks and PA

Career Link, and we're doing print ads,
we're doing radio ads. W're partnering
wi th our colleges, universities, faith-
based comunities to get the information
out to individuals to attract them back
but it is an uphill challenge, but we're
doing all that we can.

We currently have 47 cadets in
the acadeny. Qur classes are nuch
smal l er. Prepandem c we average 50 per
cl ass, but our response to the position
has al so seen a decrease. So we're
doing all that we can to work with the
O fice of Human Resources. W have an
upcom ng j ob announcenent May 16th
t hrough the 27th, and we partnered with
themto get us the QR code so fol ks can
just click. W're on social nedia
getting those announcenents out.

These two smal | cl asses, 27 are
expected to finish in June; 20 in July.
We al so have two upconming job fairs:
Saturday, May 14th, 9:30 to 3:00, and

that is the Diversity Law Enforcenent
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Career Fair that's sponsored by
Commi ssi oner Qutlaw. The Police
Department will join with other |aw
officials. Al so, we have Friday, June
17th 9:30 to 1:00. That's the 15th
Annual Nei ghbor hood Job Fair and
Resource Village. And both events --
|"mgoing to take the opportunity to get
this in -- 1816 North 15th Street, but
we will continue to do all that we can
to increase our staffing nunbers.

COUNCI L PRESI DENT CLARKE:
Ckay. Al right. I'mgoing to -- |I'm
still not clear why you need the
additional 1.6 if you can't staff up
with the existing budget.

COWM SSI ONER CARNEY: The 1.6
is to cover the positions that were in
agreenent under the litigation. So
it's --

COUNCI L PRESI DENT CLARKE: So
it's nore than that. So in spite of
the -- so you basically don't have a
choice. You still have to fund the

positions even though you can't actually
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put people in those positions?

COWM SSI ONER CARNEY: That is
correct.

COUNCI L PRESI DENT CLARKE:
kay. |'mjust saying that's not your
fault. The court said do it so you got
to fund it, although we have chal | enges
filling positions. Okay. | got it
cl ear.

Wth respect -- what's going on
with the House of Corrections facility?

COWMM SSI ONER CARNEY:  The House
of Corrections is deconm ssioned. W
use what we call the adm nistrative
portion of the building, which is the
front. But no population is there, but
we are maintaining it.

COUNCI L PRESI DENT CLARKE:
Okay. | know | ast year | think | asked
you the same question and | know you
were using it for admnistrative
functions. But it's still a cost
associated with maintaining the facility
and the entire grounds. |Is there a plan

to ultimately di spose of the property?
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COWM SSI ONER CARNEY: The - -

COUNCI L PRESI DENT CLARKE: O
do we really need it for adm nistrative
pur poses?

COWM SSI ONER CARNEY: W need
it for adm nistrative purposes, but if |
could denolish the entire buil ding and
erect a new facility and that would
enconpass a co-location space. If we
were able to do that and receive the
approval, it would be to use that
footprint that sits in the mddle of the
canpus for a new training acadeny
facility, some co-located housing for
yout h of fenders who are conm tted under
court order here, and we could al so use
that for sone civilian services and
prograns for the population.

COUNCI L PRESI DENT CLARKE:
kay. Is that sonmething that's being
di scussed or is that --

COW SSI ONER CARNEY: It's not
currently being discussed. W talked
about it. Certainly, we can go back

into di scussions, but that woul d be used
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for that footprint because we're

mai ntaining just so it doesn't fall or
create any hazards on the canmpus, but

the I ocation would be prinme for us to
use it for those purposes.

COUNCI L PRESI DENT CLARKE:

Ckay. So even though we don't have nuch
use at this point, we don't want to get
rid of the real estate because there's
i kely an opportunity for the
possibility that we could need that
canpus at sone tinme in the near future?

COW SSI ONER CARNEY:  Yes. |
see us repurposing that footprint, yes,
| do.

COUNCI L PRESI DENT CLARKE: Al
right. Well, thank you. kay. Thanks,
Conmm ssi oner .

Al right. Chair recognizes
Counci | man Jones.

COUNCI LMAN JONES: Thank you,
M. President.

And t hank you, Conmi ssioner,
for your service. You under any stretch

of the definition have a difficult job.
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Public safety in that facility neans
public safety for the inmates and public
safety for the correctional officers
that are there. | want to thank nenbers
of the Public Safety Conmttee for being
in close conmuni cations with your
departnent and in particular Menber Gym
and Menber Brooks for on several
occasions taking the tour of wal king the
wal k up on State Road to | ook at the
conditions up close and personal.

And before we go into the
questions, | wll recognize that
yesterday | referenced Spartacus which
is one of the series that | admred.

And | said that you in your position and
Danielle Qutlaw in her position were
Spartacus. And one of the
responsibilities as a nunicipality is to
make sure you have the equi pnent that
you need, the resources you need, noney,
and the personnel you need to perform
your functions.

You did a very good job during

COVI D protecting, keeping safe both the
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inmates and the staff up at the
facilities better than some of the
nur sing homes that we had to deal with
out in the community. You put a plan in
place and it worked. So how close -- so
et ne get toit. How close are we, and
this is not -- this is above your pay
grade, above your pay grade. Are we
maki ng progress on the | abor contract
between the City of Philadel phia and the
correctional officers?

COWMM SSI ONER CARNEY:  Thank you
for that question, Councilnman Jones. W
are am dst interest arbitration where
active | abor and negoti ations are under
way. It is very interactive and I
believe that we will cone to a
resol ution soon. But |abor negotiations
are under way, and we presented both
proposals and we'll see and |I' m hoping
for a fair contract.

COUNCI LMAN JONES: That is
i mportant because the stressful
conditions that sonme of your enployees

are under, and what ampzed ne was t hat
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t hose pods were 60 to 80 nmen in them and
t hey woul d be housed by two corrections
officers. And on a lot of occasions, it
was one fenale at a desk with sone

pl exi gl ass. And so, the way they are
able to work to keep control and force,
sonetinmes to work w thout backup, is
pretty heroine. But we don't want to
put that out there too much to kind of
tip the conditions of what's going on.

So you had a series since the
young man, | think his name was Harold
what's it, Hargrove --

COW SSI ONER CARNEY:

M. Hargrove.

COUNCI LMAN JONES: -- that was
killed up in the parking lot of the
prison, was released early in the
nor ni ng, and sone efficiencies and
equi pnent were recogni zed. Talk to ne
about corrective actions taken since
t hen.

COWM SSI ONER CARNEY:  Thank
you, Council person Jones. So first, |

want to commend t he dedi cated nen and
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wonen and staff who report for duty. |
have to commend them They are standing
security posts in these facilities that
are running 24 hours a day, you're
absolutely right. There were wonen, 51
percent. They're com ng to work.

They' re doi ng what we' ve asked themto
do, what we've hired themto do.

In the case of M. Hargrove, we
had installed -- because of the events
that took place we currently installed
readers, license plate readers. W
installed additional lighting in those
areas. W al so changed our rel ease
procedures where we still were allow ng
fol ks, we cannot contain peopl e under
| aw | onger than they are supposed to be
after they' ve been posted bail, but what
we' ve al so ranped up an increase is
funding for our post-release
transportation services that transports
i ndividuals off-site at undi scl osed
| ocations that are not shared publicly.

We' ve asked the individuals who

are being rel eased not to share or post

Strehl ow & Associ ates, |nc.
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information regarding their rel ease.
And we al so of fer transpasses and SEPTA
transfers for those individuals once
they are taken to that specific

| ocation. The --

COUNCI LMAN JONES: There was an
Uber style or van style rel ease point
taking themto a transit node away from
the actual facility.

COW SSI ONER CARNEY: That is
correct. That is available to them
al so. Individuals who insist on
utilizing SEPTA, we still support them
and allow themto do that. W also
coordinate if they contact a famly
menber and the famly nenber sends Uber,
we allow that Uber. W instruct them
where to park so they can pick up the
i ndi vi dual and take them off the canpus
after rel ease.

COUNCI LMAN JONES: So let ne
segue. So those caneras, license plate
readers added to the safety and rel ease.
The vans to take themto the transit

nodes was a corrective action step

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023
5/ 11/ 2022

209

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

post M. Hargrove's death. There have
been ot her deaths that have been at the
facility. We had a neeting with the
heal th providers that are contracted
with the prison

And is there -- could you
separate in the foll ow ng categories,
how many of those deaths were due to
sone traumatic detox kind of related
illness and/ or death, how many were
sui ci des and how many were hom ci des of
t hose deat hs?

COWMM SSI ONER CARNEY: So in
2020 the total nunmber was 11, which we
had one suicide, two hom ci des and one
COViID-related. In 2021, we had a tota
of 18 deaths; 3 suicides and 2 ruled a
hom cide. In 2022, we had 4 total
deaths. Wiat | can share with you
because any case that is still pending
the autopsy results or in litigation, |
won't be able to disclose any additional
i nformati on, but what we can say is any
death is awful. And even though we

report out and we're sharing
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information, we're restricted by how
much we can share.
But at the same tinme, we offer
counseling in any situation to the
medi cal staff, security staff, other
staff and incarcerated people who are
i nvol ved with the decedent or if they
were there, and it's a painful shock to
the prisons. |t doesn't get any easy.
The nedi cal exam ner report
shows that three incarcerated citizens
have died at PDP from COVID. One in
each, 2020, 2021 and '22. The count
i ncl udes people with very serious life-
t hreat eni ng, pre-existing chronic care
conditions. And during this tinme, over
40, 000 people were in and out at sone
point at the PDP. And our nedical
consul tants which we are contracted
with, of those three deaths reported
t hat none of the three deaths were
avoi dabl e because it was sonet hi ng

under | yi ng.

Regardi ng w t hdrawal deaths, we

worry that the risk will increase with
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the use of Xylazine which is the tran
dope, an ani mal sedative continues to
increase, and we're seeing that in the
Cty. Unfortunately, Xylazine does not
respond to Narcan. And the nunber of

wi t hdrawal cases which nedical sends to
the ER directly fromintake is
definitely increasing so we're seeing

t hose fol ks comng in.

We place all incarcerated
persons who report use of opioid on the
clinical opioid withdrawal scale
prot ocol which assesses where they are
in that w thdrawal process, and we
include our palliative neds in three
eval uations by our nursing team And --

COUNCI LMAN JONES: So ny tine
isup. | want to end wth that |ock
i ssue which led to sone unrest in the
facility. Could you repeat real quick
how many | ocks have been replaced? How
many | ocks still need to be replaced?

COW SSI ONER CARNEY: So at
RCF, all 384 new | ocks have been

installed. At the Phil adel phia
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| ndustrial Correctional Center, 576 of
600 have been installed. W have 24
remaining | ocks to be installed at PICC,
and that is because sonme additional work
is required to that area where the
| ocki ng mechanismis

COUNCI LMAN JONES: Thank you,
M. President. ['Ill relinquish the mc
until Round 2.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chair recogni zes Council man
Thonas.

COUNCI LMAN THOVAS: Good
afternoon, Council President.

And thank you to our
Comm ssioner as well as our Chair of our
Public Safety Team Council nmenber Jones,
who keeps us informed on these issues.
| have a couple of questions. | think
just to continue Council menber Jones
I ine of questions around the deaths in
the prisons, |I'massum ng, Comm ssioner,
you basically don't have any information

for us on those deat hs?
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2 confirm but | cannot rel ease specifics
3 if they are under litigation or

4 determned to be to --

5 COUNCI LMAN THOVAS:  All four of
6 then? Al four of themare still under
7 litigation?

8 COWM SSI ONER CARNEY:  The four
9 are still under investigation, and then
10 there's a two-year period whereby

11 soneone can file a notice or an intent.
12 So | can't share nmuch i nformation beyond
13 t hat .

14 COUNCI LMAN THOVAS:  Yeabh,

15 that's di sappointing, especially

16 considering the conversations that we've
17 been a part of as well as sone of the

18 i ssues that the public has around safety
19 and transparency and things of that
20 nature. | think that if all four deaths
21 happened at the sane tine, that would
22 nmake sense. But if a death took place
23 in January conpared to a death that
24 m ght have taken place in April, the
25 anount of tinme that has passed since
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January, one would think that we woul d
have sone | evel of information, but I
guess that's not the case.

So with that being said, one of
the things that this Council body did to
hel p I aw enforcenent with issues around
hiring is that we lifted the residenti al
requi renent for a brief stint of tine.
I"'ma big fan of the residenti al
requi renent not just for economc
reasons, but for cultural purposes as
well too. So by no neans am |
reconmendi ng that we need to get rid of
that stipulation because |I think it's
one that's very inportant.

|'"'mwondering if we did
sonmething simlar for correctional
officers is what we did with police
where we tenporarily lifted the
residential restrictions. Do you think
t hat woul d have an inpact on sone of the
hiring issues that you're facing right
now?

COW SSI ONER CARNEY:  Thank

you, Council man Thonas, for the
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resi dency waiver. W were approved for
that at the sane tinme the Police
Department was. So we antici pate that
we'll receive a greater response
hopefully to applicants. 1In the |ast
round where we had 700-pl us individuals
there was a significant nunber of folks
that we just were not able to engage
because of residency requirenent.

And - -

COUNCI LMAN THOVAS:  |'m sorry.
So from a nunbers perspective, how much
do you anticipate being able to address
the hiring issue? Wat percentage do
you think of those open vacant positions
that we can fill with that being in
pl ace now?

COW SSI ONER CARNEY: | can't
give you a definitive response. But if
| had to give you an estimation, we're
hopi ng that we can get to at |east 30
per cent .

COUNCI LMAN THOMAS:  Ckay. So
that woul d get you -- based on that

timeline, howlong would it take you to
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be fully staffed to where you need to be
so that you have all the tools that you
need?

COWM SSI ONER CARNEY:  Now t hat
we are approved for continuous hiring,
if we continue to see an increase in
onboardi ng of classes, we are | ooking
at, and this is conservative, you're
| ooki ng at Sept enber.

COUNCI LMAN THOVAS: O this
cal endar year?

COW SSI ONER CARNEY: O this
cal endar year if we see an increase of
t he nunber of eligible candi dates being
onboarded and then us having the
ability -- we have changed how we
onboard. W used to have four cadet
cl asses per year. W're doing
continuous hiring. And so, we have
multiple classes in the training
acadeny.

COUNCI LMAN THOVAS: So what are
we doing around retention bonuses and
things like that for officers?

COWM SSI ONER CARNEY: W are
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currently in arbitration and di scussion
talks and we'll wait to see what that
award will give the workforce for first
of all to attract and retain current
wor kf orce, so |I'mlooking forward to
seeing what the award will give us.

COUNCI LMAN THOVAS: | am as
wel | .  What about the independent
nmoni tor that was brought on board? Was
that sonething that was extrenely costly
to your budget because | |ike Counci
President hear that you're asking for a
budget increase, which logically I don't
understand it. Wy would we give nore
noney if you haven't been able to spend
the noney that we gave you al ready.

So I'"'m |l ooking at the staffing
i ssues and aski ng about a budget
i ncrease but al so noney that's been
spent, specifically | ooking at the
i ndependent nonitor, what does that
contract | ook |ike and how have we
benefited fromthat hiring?

COW SSI ONER CARNEY: Wl I, the

litigation fromthe federal court told

Strehl ow & Associ ates, |nc.
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us you will hire 180 additi onal
correctional officers and there will be
a nonitor appoi nted, so that was not
sonething that | could justify yes or
no. W accepted that direction and
that's what we will do to remain
conpliant. Are you speaki ng about

M. John Wetzel ?

COUNCI LMAN THOVAS: Mt ed
again, | apologize. |'mnot speaking
about a person specifically. | know
that this was sonmet hing that was
mandated, and that's why | wanted to ask
how was it going and the inpact that
it's having on sonme of the issues that
we're trying to address.

COWM SSI ONER CARNEY:  So |
bel i eve that even though we didn't ask
for those positions | think it is
i nperative that we take advantage of
that order to hire as many individuals
as we can. W know that there are
individuals in the drop. W know that
t here are individuals who wll

transfer -- that we anticipate may
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transfer or separate. So it is in our
best interest to fill as many positions
as we possibly can.

I"d like to thank Council man
Jones who has been a staunch supporter
in that any tine that we are announcing
the job and it being open, he's posting
that information, he's sharing that with
his constituents to increase that. And
| woul d hope and welcone all of City
Counci | doing that because | think your
voice is inportant. You're in touch
Wi th your constituents and this is a
good | ob.

| think we have to bal ance it
agai nst the negative coverage, right.
And if they're hearing it fromyou we're
doing all we can, but if they're hearing
it fromthe Council nenbers at-1I arge,
think that'll get us in a nuch better
position.

COUNCI LMAN THOVAS: | have a
social nmedia page that's dedicated to
posting jobs and resources and

opportunities and things of that
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capacity. So once the information is
sent to ny office, we always share. W
have no problemw th that. So once the
Chair of Public Safety or the Council
Presi dent or even you directly send that
over to us, we will be nore than willing
to share.

But | do want to state as ny
time waps up that we can share about
the jobs, we can do everything in our
power, residential stuff to encourage
people to apply for those jobs, but I
think there's always going to be a | ack
of uncertainty when we have issues |ike
the four deaths that took place this
year and there's no comrunication with
anybody as it relates to how those fol ks
di ed, what's going on with those
i nvesti gations.

It creates -- when | was a
teacher and I'Il stop at this. Wen
was a teacher, one of the things | would
tell the kids all the tine is you' re not
supposed to be talking in class of

course, but when you whisper, it makes
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me want to listen even nore. Us not
tal ki ng about what's going on and us not
telling people what's going on, it only
makes everybody nore suspicious. The
narratives begin to grow. The runors
and the false information begin to
spread and they take on a life of its
own. So | think when we're really
trying to address sone of these issues,
a part of this solution is transparency.
Thank you, Council President.
COUNCI L PRESI DENT CLARKE:
Thank you, Council man --

COW SSI ONER CARNEY:  Counci
President, if | my, and | sent this
information to as Council man Jones
stated nmenbers of Public Safety. W
can't release all the information. But
as |'m hearing, Council nenber Thomas
comments, what | can say is that that
i ncarcerated person 34-year-old Wite
femal e, January 23, 2022 was a new
adm ssi on, pending investigation.
| ncarcerated person 64-year-old H spanic

mal e, January 26, 2012, he was
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hospitalized for underlying nedical
conplications since January 12, 2022
under investigation, so he had
underlying health conditions.

| ncarcerated person 38-year-old
Bl ack mal e, February 8, 2022, had been
in custody since January 31, 2022 was
found unresponsive in his cell, there
was no evi dence of violence, under
i nvestigation. Incarcerated person
55-year-old, March 8, 2022, he was
admtted March 7, 2022, and he was in
the receiving room And that's the
extent | could share. W can give you
t hat nmuch information, but we won't able
t o expound upon.

And one of the things that you
rai sed and we tal ked about were the
nunber of people that are dying at the
time of intake. And one of the things
is that these are the same people who
are suffering and dealing with substance
use that are comng into our custody
that are taking whatever quantities they

have prior to setting foot in our door.

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023 223
5/ 11/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

And then by the tinme coupled
with these underlying health conditions,
we're doing all we can to do that
assessnment at the point of intake and
properly assess and get as nuch
information as we can fromthese
individuals to make sure we're assessing
and treating and getting them where they
need to be so there is no loss of life.
But it is concerning for us, but we have
that short window trying to glean as
much i nformation, but these are the sanme
people in their community that are
actively using. And that's why we're
concerned about the Xyl azine and trying
to engage folks in the tinme where they
don't want to answer any questions, but
we're trying to garner as nuch
i nformati on.

COUNCI LMAN THOVAS:  Counci
President, | just want to say thank you
to the Commi ssioner. | think that that
type of transparency is extrenely
inmportant, the information that she just

gave us. | think it's not just vital to
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us doing our job, but vital to the
public as well as those that we are
trying to court into the position.

So, Comm ssioner, thank you for
that information that you just provided.
| think it softens the blowa little
bit. Cearly, there's still nore
information to be found. But | think
t hat that makes me feel way better than
what | did prior to the start of this
heari ng.

Thank you, Council President.
And t hank you, Comm ssioner. And to our
Public Safety Chair who's been on these
i ssues fromthe very begi nning, thank
you, Counci |l menber Jones.

COUNCI L PRESI DENT CLARKE:

Thank you. Thank you, Council man.

Before | call on Council man
Donb, | just have one quick questi on,
Comm ssioner. You've referenced 700
applicants and you weren't able to
access all of these people because of
residency issues. Do you know the

br eakdown, the percentage of
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nonresi dents versus residents?

COW SSI ONER CARNEY: We can go
back to the Iist and get that
information. So the lion share either
signed up just didn't report for
orientation or eligible, and then there
was a smal |l popul ati on about --

COUNCI L PRESI DENT CLARKE: |'m
j ust aski ng about residency versus
nonr esi dents.

COWM SSI ONER CARNEY:  Yeah.
|'"d say about 7 percent.

COUNCI L PRESI DENT CLARKE: So
majority of the 700 were residents?

COW SSI ONER CARNEY:  Yes.

COUNCI L PRESI DENT CLARKE: Al
right. | just got to clarify that. And
| know peopl e are sayi ng why does
Darrel |l keep on harping about this
residency issue. And the bottomline is
that this Council and the Gty said we
were going to deal with poverty in the
City of Phil adel phia, right, very
aggressivel y.

And the bottomline is the
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City's biggest asset of getting people
out of poverty is to give thema good
City job. So that's one of the reasons
why | focus on this issue around

resi dency and giving that person that
lives in the Cty of Philadel phia as you
said a good job. But | just want to --
when you said, | couldn't access a | ot
of peopl e because of the residency
issue, and it kind of came off to ne and
maybe I'ma little sensitive to that,

as, well, if I was able to access it,
then it would be nuch easier. But 7
percent is not a | ot of people.

So okay. I'mcool. I'msorry
to butt in Iike that, but this whole
residency thing really irks nme because
the narrative is just not accurate.
Sorry about that. Sorry for junping in
for that. Thank you, Comn ssioner.

Chair recogni zes Council man
Donb.

COUNCI LMAN DOVB:  Thank you,
Counci | President.

Good afternoon, Conmi ssioner.
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COW SS| ONER CARNEY: Good
af t er noon.
COUNCI LMAN DOVB:  Thank you for

you and your team for everything you're

doing. | know this is not easy what you
do. It's one of the nore chall enging
jobs in our Cty. | have a couple of

qui ck questions. Are we aware right
now, can you just share with ne the
recidivismrate right now over the |ast
year or two or three for the prisons on
St at e Road?

COWM SSI ONER CARNEY:  Yes. If
you can give ne a couple of m nutes,
do have that.

COUNCI LMAN DOVB: Okay. By the
way, Council menber Jones, thank you for
all you're doing in this area. Really
appreciate it. Doing a great job.
Thank you.

COW SSI ONER CARNEY: D. C.
Bagby, do you have that at your
fingertips?

COUNCI LMAN DOVB:  You can cone

back to ne with that answer.
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COWMM SSI ONER CARNEY:  Ckay.

COUNCI LMAN DOVB:  The reason
|*' m asking the question is because |
al so want to ask you at the present tine
what are the courses we're offering
returning citizens in order to get them
equi pped to enter our econony in the
City? And | know before the pandem c |
had sponsored a few financial |iteracy
courses and | had sponsored a coding
course. And with your permssion, |I'd
like to start doing that again because |
think it's a real plus for people com ng
back into the Gty from State Road. So
what are the courses that we've been
of fering over the last 6 to 12 nonths
t here?

COWM SSI ONER CARNEY: So we' ve
been offering and we had to pivot to
virtual, so we just had our first
graduation of ReclaimU. That is a PA
certified programwhere we did this
program the first pilot, with the
femal e popul ati on where they becone

certified hone health aides. So they
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take the certification, they pass. Once
they | eave out, they link up with this
organi zation ReclaimU and they're

pl aced in jobs, so we're giving them
certification and that's where we're
novi ng towards, not just a certificate,
we're | ooking for certification that
will get people into sustainabl e wages,
so it's not just a three-nonth program
you get a stipend and then after that,
we wi sh you well and you're right back
into survival node.

The | ongstandi ng program we
have and it continues to date is the New
Leash on Life program That is an
intensive K-9 training programwhere we
have individuals that are paired up and
again, they are certified in K-9
training, and then they go into real -
life job opportunities that are
sust ai nabl e, long-term Sonme of our
graduat es have graduated to supervisors
and they are doing very well. [If they
go through the program and t hat

opportunity isn't working out, then they
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pl ace theminto another job opportunity.

Then wi th our Inside-Qut, we
have Arcadia University and Gwnedd
Mercy. W were doing virtual prograns
with themand we're still involved with
the Tenple Inside-Qut program W
really pushed and we established and
came to an agreenent where the
i ncarcerated students, they can earn up
to four credits. Those four credits,
they can transition and test in, so
that's where we're going right now.
We're not at full operation, but I'm
| ooki ng for nore opportunities,
Counci | man Donb, that you funded before
for us to be able to do that.

COUNCI LMAN DOMVB:  And |et ne
say this, Conm ssioner. |'mhappy to
fund themagain. And | did speak with
the Library when they were in our budget
heari ngs and they were prepared to cone
back. So if we can coordi nate going
back to teaching financial literacy, |
think that it was for the people com ng

out in a certain tine frane.
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And | will share this one story
with you because it stayed with me. 1In
2018 when we were in session, after
session a gentleman | eans over in City

Hal | and says to ne, Council nan Donb.

said, yes. He goes, | just cane down to
Cty Hall to thank you. | took the
financial literacy course and it was a

very big plus for ne. And that was
amazing to ne that he would take the
time to cone and say that. But it also
showed ne that | think it's so
inportant. So whatever | can do to be
of help in that area, I'mavailable to
hel p you. Just |et nme know what we need
to do. Ckay.

COWM SSI ONER CARNEY:  Thank
you. I'Il reach out to you

COUNCI LMAN DOVB:  Sure. And
one |l ast question. And |I'mnot clear on
this so maybe you can explain it to ne.
The people up on State Road right now,
when they want to nake a phone call, is
every phone call charged or is there a

certain ampunt of calls that are free

Strehl ow & Associ ates, |nc.
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and after a certain level, they're
charged? How does that work?
COWM SSI ONER CARNEY:  So we
i ncreased during the pandem c,
Counci | man Donb, 15 mi nutes, free
m nutes, 15 free mnutes for phone
analog calls. And then --
COUNCI LMAN DOVB:  Per day or --
COWM SSI ONER CARNEY: That's
per day, 15 free m nutes per day. For
the virtual tablet virtual visits, they
get 10 m nutes per day free. And then
anyt hing above that, if the famly
menbers deci de they want to purchase
above that, they're able to do so. But
we're proud of offering that additional
free mnutes for anal og and the virtual.
Where it didn't exist, we stood it up
and we're offering 10 m nutes per day.
Also, | want to acknow edge
what you did prepandem ¢ when you gave
us that generous donation which all owed
us to give and split that funding across
and to ensure additional free mnutes

for all incarcerated persons for that
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gi ven tinme period.

COUNCI LMAN DOMVB:  Last
guestion, Conm ssioner, and |I'm no
expert here so |I'm asking your opinion.
It seens to nme, Cod forbid if | was
there, I would want to speak to ny
famly nore than 15 mnutes a day. |
woul d want to speak to my spouse and ny
children or ny parents nore than 15
mnutes a day. And it also mght help
me rehabilitate because | woul d have
nore notivation to get back to ny
famly. |s there any way we can
increase that to give themnore
opportunity, nore time with their |oved
ones?

COWM SSI ONER CARNEY:  We're
| ooki ng at doing that now. W're in the
process of expandi ng and addi ng tablets
for that purpose, but we're | ooking at
the cost to see how we can increase, and
we'll reassess that and get back to you
on that. But that's sonme of the work
that we've been doing to try to reduce

the burden on famly and friends who
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have to purchase and increase the free
phone time, but | will get back to you.

COUNCI LMAN DOVB: | think it
helps to rehabilitate people to
reconnect with their famlies and
hopefully prevents them from com ng
back.

COWM SSI ONER CARNEY:  Yeah.

COUNCI LMAN DOVB:  You don''t
have that recidivismrate yet, do you?

COW SSI ONER CARNEY:
D.C. Bagbhy. |I'mnot sure if he's --

DEPUTY COWM SSI ONER BAGBY:
Yes. Good afternoon --

COWM SSI ONER CARNEY:  Good
afternoon --

DEPUTY COW SSI ONER BAGBY:
Terrell Bagby, Deputy Comm ssioner. |'m
| ooki ng at the performance neasurenents
for 2021. The first year rate was 29
percent recidivismrate and at the fifth
year -- I'msorry, at the third year it
was 52 percent. And al so, Comm ssioner,
| would say that we did a tax

preparation initiative with a Canpaign
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for Working Fam |lies, where we had 444
incarcerated individuals file their
taxes. And the average tax return was
$1800, and we have close to 200 that we
just have to do additional follow ups
on.

Qur work with Canpaign for
Working Fam lies is being recognized at
the Code for Anerica Summ t, and we have
a panel called Scaling Up Tax
Preparation for incarcerated individuals
next week.

COUNCI LMAN DOVB: That's great.
Let nme just make sure | understand what
you've nentioned. After three years,
the return rate to the prisons is 53
percent ?

COW SSI ONER CARNEY:  Yes.

DEPUTY COWM SSI ONER BAGBY:
Yes. According to our performance
measurenents, yes, Sir.

COUNCI LMAN DOVB:  What is the
recidivismrate on the New Leash on Life
programw th the dogs, which | think --

| ' ve been there. |'ve seen it. It's a
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great program

COWM SSI ONER CARNEY:  What |
can tell you is that they have
historically been far I ess than the
PDP' s general popul ation. They're about
6 percent or |ess.

COUNCI LMAN DOVB:  So | guess
the chall enge here is how do we really
dramatically |lower that rate?

COWMM SSI ONER CARNEY: | think
how we're going to dramatically | ower
that rate is that we are now pivoting to
nmore certification prograns, that when
peopl e get out that they're connected
with a support system and sustai nabl e
j obs and ensuring and supporting that
they conply with whatever rel ease
orders, but | think that is the way to
go.

COUNCI LMAN DOVB: Ckay. Thank
you. | know ny tinme's up. Thank you
very much, Conmi ssioner. Thank you to
your staff. Appreciate all you're
doi ng. Thank you.

COW SSI ONER CARNEY:  Thank
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you, Counci | man.

COUNCI LMAN DOMB:  Thank you,
Counci | President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l man.

So the question that the
Counci | man asked, so it was 29 percent
and now it's 53 percent?

COWMM SSI ONER CARNEY:  So we
capture recidivismby the first year,
third year and fifth year.

COUNCI L PRESI DENT CLARKE:

Ckay. Do we have a sense of what's
going on with that nunber?

COWM SSI ONER CARNEY:  When we
tal k about recidivism it's not one
answer. It's the totality of that
person's engagenent and interaction,
whet her it be financial, housing,
heal th, sustainability. | nean, people
are com ng back if they don't have jobs,
which we're in a very good position, and
if we can renove any barriers from
people to get into these jobs, so we're

open to partnering with enployers who
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can establish that rel ationship
pre-release. W work with fol ks, they
go out. It's sustainability really.

We operated for a long tinme on
t hese three-, nine-, six-nmonth
opportunities. The individual gets used
to having that |level of inconme, but it's
sinmply not sustainable. And once it's
over, people go back in the surviva
node. They have to provide for
t hensel ves, their famlies, pay rent,
get housing, the sanme thing we do. And
so, that's where we have to do nore of
t hi s sustai nabl e placenment and job
opportunities.

COUNCI L PRESI DENT CLARKE: Al
right. GCkay. 1'll come back and ask
you because | want to ask you about your
connection with the organizations. |
know a | ot of those individuals travel
to the correctional facilities all the
time. | want to see if there's sone way
of formalizing that relationship since
their charge is to basically be the

iaison between the City and the
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i ndi vidual s that have chal |l enges, to
ki nd of get people focused because we
got to bring that number down. Ckay.
Sorry.

Chair recogni zes Counci | wonman
Br ooks.

COUNCI LWOVAN BROOKS:  Thank
you, Council President.

COUNCI L PRESI DENT CLARKE:

You' re wel cone.

COUNCI LWOVAN BROCOKS:  Hi
Comm ssioner. My question is kind of a
foll owup from Counci |l mrenber Jones and
Counci | menber Thomas' question. And the
guestion is what type of investigation
was conducted in response to each jail
death since the start of the pandenic
and what changes have been i npl enented
in response to the findings of these
i nvestigations?

COWM SSI ONER CARNEY:  So what
we do with all investigations, we assess
and take a | ook to see what are the
ci rcunst ances, were policies and

procedures followed. W also cooperate
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and work with | aw enforcenent to share
any additional information. W do --
it's a lot of intensive investigative
work. We're not able to give all of
that information in this platform but
that's what we ook for. And we review
were the policies and procedures
foll owed as part of our investigation,
and we cite and address if any are not
foll owed and take the appropriate
action.

It is a process. W have an
O fice of Professional Conpliance who
works with our crimnal justice
partners, and they follow the case start
to finish. And so, if it conmes up that
we determned in instances where staff
di d not adhere to policies and
procedures in the performance of their
duties, we take the appropriate action
with those individuals. And in this
form | wouldn't be able to list all of
the steps that we take. W act on tips,
intel, surveillance and then interviews.

COUNCI LMOVAN BROOKS:  Ckay.
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Al right. That's helpful. M next
guestion is about the Rem ck |awsuit and
mul tiple PA Prison Society reports have
i ndicated that a vast nmajority of people
haven't been getting out of their cells.
The tinme -- they haven't been able to
get out of their cells in the tine they
have the right to. Wat changes have
been made to ensure that each person is
receiving their out-of-cell time? And
can you confirmthat they have been
getting out-of-cell time?

COW SSI ONER CARNEY:  Yes,
can confirm W have been doing -- over
t hese | ast six nonths, we've increased
out-of-cell tinme. As part of the
l[itigation, we do report to the federal
courts. That information is reported to
the federal courts. And if we are not
in conmpliance, we would be receiving a
response. So they are getting out-of-
cell time above three hours.

I n segregation or speci al
managenent is one hour. In those

i ncidents where if we're short of staff
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and not able to do it safely, we provide
t hat response to the court, so we are
being nmonitored by the court. So even

t hough i ndividuals are reporting to PA
Prison Society, we also provide a weekly
report through our counsel that goes to
the judge overseeing this matter.

COUNCI LWOVAN BROOKS: Does it
also go to the Prison Society as well or
does it just go to the judges?

COWM SSI ONER CARNEY: It just
goes to the judge. That is the
governi ng body. Certainly, we've
al l oned the PA Prison Society to cone
in, have unfettered access and
interaction with the popul ation. They
can share that information with her, but
we report directly to the federal judge.

COUNCI LWOVAN BROCOKS:  Ckay.
There's been lots of talk about staffing
and acknow edgnent of staff shortages,
but we've also seen that the Prison
Department says nmultiple tinmes that
reports of understaffed and unsafe units

aren't true. Do you dispute the Prison
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Society's report about unstaffed units
as well as the many reports that there
are no COs available in sonme parts of
the jail for emergencies? And what is
your opinion on how the staffing
shortage is inpacting the safety of
peopl e being held in jails?

COWM SSI ONER CARNEY:  Wel |, the
staffing shortage, what we' ve been
trying to do is encourage all of our
wor kf orce who is still enployed with the
City of Philadelphia to report. It is
i nportant that everyone who is enpl oyed
reports so they can support the staff
who are physically in the institutions.
In the cases where there are just no
staff or a small nunber were inpacted,
we have staff touring both units, and
that is nationwide. This is not unique
t o Phil adel phi a.

And | al ways when |'m
interacting with the Prison Society and
was sharing information, keeping it in
the context, we're not isolated. W're

not that special case. W're faring
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better or not so good when we're
conpared to other jurisdictions, but we
do have individuals who can routinely
tour that area if we are short, but it's
not that one -- just no one there.
Sonmeone will go on and tour the area,
yes, that is correct. But to the levels
that we're hearing from PA Prison
Society, | disagree.

COUNCI LWOVAN BROOKS:  So you're
not disputing that there are tines that
there aren't people on units. You're
saying that they can be just overseeing
or touring other parts of the prison at
the time. But there --

COWM SSI ONER CARNEY:  It's

not -- I"'msorry. Go ahead. It's not
the touring other -- it's in the
i medi ate area. |It's dependent upon the

design of the facility, so you' re not
havi ng soneone at the | obby go and tour
an area. They are staffed in those

i medi ate areas. And it's not multiple
units where you're sayi ng, okay, no

one's there.

Strehl ow & Associ ates, |nc.

215-504- 4622




BUDGET FY 2023
5/ 11/ 2022

245

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

So we' ve asked information from
PA Prison Society to provide specifics
to us so we can have a robust
investigation, take a ook at it, and we
can check that against the information
t hat we have.

COUNCI LWOVAN BROOKS:  Just for
my own clarity since Council menber Jones
has taken nme to several prisons, at
| east | have an idea, | just want to
make sure ny visual is okay. Are you
saying sonme of the facilities that we
have visited, they have a station and
t hen they have various pods. Are you
saying there could be sonmeone in the
station and there just isn't soneone on
t he pods?

COW SSI ONER CARNEY:  No,
that's not what |I'm saying. There's
soneone on the station, someone in the
pods. So if there's one unit where
there is no person assigned, we wll
have soneone go around and tour. So
it's not just that one individual

sitting in the pod watching four units,
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which is not the case.

COUNCI LWOVAN BROCKS:  Ckay.
Thank you. Thank you for that clarity.
And t hank you, Council nenber Jones.

That was very hel pful for ne to kind of
break down the visual

My next question is, given the
chronic nental illness issues and drug
addi ction and other issues that the
comunity faces, how nuch noney has been
spent over the last two years on
progranm ng based on cutting edge
research for rehabilitative prograns for
the many people that are suffering from
mental health issues in jail? And what
recent data-driven nodels have the jails
been | ooki ng at around the country to
i ntroduce in Phil adel phi a?

COWM SSI ONER CARNEY: So the
information and the prograns that we
have prepandem c, we plan to restand
those up. W had a contract or
behavi oral health contractor who had an
excel l ent nodel, but they are no | onger

with us so therefore we are no | onger
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able to utilize the proprietary
behavi oral heal th program

We still provide behavioral
heal th counseling and services to the
popul ation. Qur MAT, which is our
Medi cati on- Assi sted Treat ment program
is still under way throughout the COVID
process, but we're in the process of
wi th our new vendor |ooking at a
behavi oral health programthat is
utilizing other jurisdictions under
their contract and bringing it here to
Phi | adel phi a.

COUNCI LWOVAN BROOKS: Do you
have the nane of that progranf

COWM SSI ONER CARNEY:  That |
will get you the nane. | can get back

to you on that.

COUNCI LWOVAN BROOKS:  Thank you

so nuch, Comm - -

COW SSI ONER CARNEY:

Dr. Herd -- thank you. Dr. Herdman, did

you have the nanme of the program by
chance? It escapes ny nenory.

DR. HERDMAN: This is Bruce

Strehl ow & Associ at es,
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Her dman, Chief of Medical Operations.
don't have the nanme at the nonent.

We're still listed in the SAVHSA, the
Subst ance Abuse and Mental Health
Services Adm nistration Cuide, substance
abuse treatnent is one of the six best
practices in the country. W're
spendi ng probably about $3 million on
nmedi cati on-assisted treatnent. That's
one specific part.

There's about $15 nmillion of
behavi oral health staff that provides
services across all of the facilities,
and those are all services that are
endorsed by the National Conm ssion on
Correctional Health Care, which is the
accrediting body that's equivalent to
t he Joint Comm ssion for Acute Care
Hospi t al s.

COUNCI LWOVAN BROOKS:  Are al
of those services fully staffed?

DR. HERDMAN. We have a vacancy
on the medi cal side which was 22 percent
at the highest, the worst part of the

pandemi c. It's now around 11 percent,
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so we do have a backlog in sone areas
which we're working to catch up on

COWMM SSI ONER CARNEY:  And |
would i ke to add, if I can, the prison
was al so infected, infected -- affected
the sane way that hospitals in
recruiting and retaining behavioral
health and nedical staff. And so, we're
in that sanme boat where we're pulling
fromagency staff to cone in and fill
t hose vacanci es.

As Dr. Herdman stated, we have
a backlog. W constantly chisel away at
that, but there is staff here. And with
hospitals, universities, clinics, they
too were pulling fromthe sane pool of
fol ks, but we're doing all that we can
to fill those vacanci es.

COUNCI LWOVAN BROOKS:  Thank you
so nuch.

Council President, that ends ny
guesti ons.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council Lady.

Counci | woman Gaut hi er i s back.
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COUNCI LWOVAN GAUTHI ER: Thank
you, Council President.

Good afternoon, Conm ssioner
Car ney.

COWM SSI ONER CARNEY:  Good
af t ernoon.

COUNCI LWOVAN GAUTHI ER: Before
| start with ny questions, | wanted to
make a few brief coments. First, |
want to acknow edge the very hard job
that you have, which I don't envy at
all. But |I also think that as a Gty we
have to acknow edge at this point there
is acrisis going on in the prisons. |
don't believe that enough has been done
to either acknow edge that or to address
it.

Since the start of the
pandem c, it's been reported that 29
peopl e have died in our prisons. And
t hough | understand that sonme of these
conditions are being experienced in nmany
parts of the country, it was al so
reported that in 2021 our death rate in

Phi | adel phi a prisons was 77 percent
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hi gher than the national average, and
many of these deaths are a result of the
dangerous conditions created by staff
shortages that have been acknow edged

t hroughout this hearing.

And | greatly appreciate the
efforts of Council nenber Jones and Gym
and Brooks in pushing on this issue.
They' ve by far been Council's chanpi ons
on this, but | also think that we
haven't quite gotten there yet in
engagi ng in nore honest conversations
with the Adm nistration to determ ne how
our City is going to resolve these
i ssues and how we're going to do it
qui ckly.

And so, with that being said,
l|"minterested in tal king about
oversight and in particular, the role of
the Prison Advisory Board and their
ability to provide any policy guidance
or oversight on how to address these
ongoi ng safety concerns. |s there
anyone here fromthe Prison Advisory

Board t oday?
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(No response.)

COUNCI LWOVAN GAUTHI ER: Hel | 0?
Can you hear ne?

COUNCI L PRESI DENT CLARKE:
Conmm ssi oner - -

COWMM SSI ONER CARNEY: | can
hear you. | don't believe anyone from
t he Advisory Board -- they wouldn't be
able to make a presentation during our
presentation as part of the protocol.
What | can say --

COUNCI LWOMAN GAUTHI ER: Okay.

COWM SSI ONER CARNEY: -- is at
the Gty, it's been very chall enging
operating the Departnment of Prisons.
We're part of the City. W're one of
the maj or departments, right. But there
has been just public coment by el ected
officials about all things bad. And so,
words matter. Words have power. So if
el ected officials are saying these
things, | think there's a way and a path
that you can do it. But it's kind of
where the disconnect is of the

depart nments.
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2 deat hs that occurred over the seven-

3 month period at the height of the COvVID
4 pandem c, and |I'm happy to say that none
5 are occurring over this year. W're

6 al nrost mdway. So --

7 COUNCI LWOVAN GAUTHI ER: | have
8 a question --

9 COW SSI ONER CARNEY: |

10 wanted -- | just wanted to respond.

11 Al so, regarding conpl eted suicides and
12 deat hs, follow ng of course the advice
13 of our forensics psychiatric

14 consul tants, we conpare the three-year
15 average to national data. CQur three-
16 year average renmains well below the

17 national data, and we al so review every
18 case, serious attenpts, and have that
19 eval uat ed by our consultants.
20 One of the things that we are
21 nmeeti ng and have net over these six
22 years with our Advisory Board is we
23 share this information. W encourage
24 themto cone in, cone to tour. And |
25 asked them al so and encourage them
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don't take what | say, |look at what's
happeni ng nationally, and |l et us cone
fromthat framework. | think there's a
way we can all work together

But | think as a Cty our
messaging will go far nore and be
inpactful if we're saying, hey, listen,
there's an issue, we've been
transparent, we're sharing information.
When we share that information, however
it's not translating to the public.
We're sharing this information. | nean,
correct ne if I'"'mwong, we're sharing

this. But when it cones out it's just

this is what's happening, this is what's

happening. W know this is happening
around the country. But | think as a
City, one of the major departnents, we
need to work together to get better
messagi ng out together.

COUNCI LWOVAN GAUTHI ER: Thank
you. | can appreciate again how hard
the job nust be, how hard it nust be to
be in this public space, right, with al

of the things that have gone on. But |
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1 still feel like we have to have a crisis
2 plan to neet a crisis. And | feel I|ike
3 we have to be honest about what's

4 happening. And so, ny questions are

5 about the Advisory Board.

6 | would Iike to know what the

7 role of the Board is and whet her they've
8 conducted any investigations on the

9 conditions of our prisons including, but
10 not limted to our facilities and our

11 staffing policies?

12 COWM SSI ONER CARNEY:  So the

13 Board is advisory in nature. They can
14 provi de advi ce regarding policies and

15 procedures. | encourage themto reach
16 out to nationally known and recogni zed
17 resources such as MacArthur, such as the
18 Vera Institute. | know I encourage them
19 to do that routinely throughout this
20 process. They have reached out, so |
21 believe they will be providing you sone
22 information. In regards to touring the
23 facilities, it is open and available for
24 themto do so. And | believe they had
25 two tours during the pandem c.
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COUNCI LWOMAN GAUTHI ER: Has t he
Advi sory Board of fered any
recomrendati ons around facilities and
staffing and other things that have been
occurring in the prisons during the
pandem c?

COW SSI ONER CARNEY: W
reported out there weren't that many
significant recommendations. W're
sharing information. | did informthem
that we're in negotiations with our
| abor contracts and | infornmed them of
that, but we haven't received a | arge
[itany of recommrendations, but they can
provide information to advi se.

What |'ve been encouragi ng them
to do is to | ook at our |length of stay,
see how we can reduce the population to
further decrease those, that pretrial
popul ation. Right now we're at 93
percent pretrial and the renai ni ng bei ng
sentenced. It should be reversed,
because County Corrections is designed
for short-termstays. And so, those are

the things that we were pressing upon to
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see if they can come up with any of
t hose recomendati ons.

COUNCI LWOMAN GAUTHI ER: Okay.
Does the Board have the ability to audit
any investigations conducted by the City
of Phil adel phia on the prisons?

COWM SSI ONER CARNEY:  No, they
do not .

COUNCI LWOMAN GAUTHI ER: Okay.
Thank you so much

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci | wonan.

Chair recogni zes Counci |l man
Jones.

COUNCI LMAN JONES: Thank you so
very nmuch again, M. President.

| guess what | would want to
pursue at this point is sonme of the
contraband. You nentioned a contraband
detector. One of the things that I
noticed on nmy visit up there was the
di stinct snell of burning K2 and ot her
products that can be put in cigarettes

and stuff like that. And literally, |
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1 got to tell youl was -- | don't know

2 about ny other colleagues. | was

3 getting a contact. | don't know what K2
4 feels like, but it felt |ike sonething,
5 and your mnenbers of the Corrections

6 prof essionals are exposed to that. How
7 are we addressing that?

8 They shared with ne that

9 sonetines it conmes through on paper in a
10 letter that they scrape off. They

11 tal ked about other ways that it got in.
12 How do we get a control over that

13 because it's got to be hanpering any

14 true rehabilitation effort?

15 COWMM SSI ONER CARNEY:  Thank

16 you. Fair question. So during the

17 pandem c, we had suspended visits for

18 majority of the tinme just to mtigate

19 the spread inside our facilities. And
20 for quantities that cone in through the
21 mail, we too -- again, this is a smal
22 ni che that you don't have a | arge nunber
23 of vendors to choose from
24 And so, we submitted for a mail
25 detection contraband scanner. |'m
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pl eased to say we finally are very cl ose
to receiving that and | expect to
receive that in June. We will begin
processing our mail through that new
mai | scanning technol ogy. W haven't
set the needle on contracting out the
mai | processing just yet because |I'm
following with ny hand on the pul se,
there's litigation arising out of that
regarding the quality. So I'mreserving
it. It's not off the table, but I'm

wat ching. So we anticipate having the
mai | scanner cone in. But we --

COUNCI LMAN JONES: Just as a
poi nt of information, there m ght be
litigation if you prevent people's mai
fromcom ng through; is that what you
mean, Conmm ssi oner?

COW SSI ONER CARNEY:  Yes, so
that's the other side of this now W
know ot her jurisdictions have done ful
throttle. There's sone issue about the
quality. And so, I'mnonitoring that.
What we had fromthe very begi nning, any

time there's an odor in the air, there's
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an air exchange process. The inpacted
enpl oyee should notify the supervisor
i medi ately and we activate that system
to clear the air and circulate fresh air
in, dirty air out. W believe this wll
give us the capability to detect what's
comng in the mil

Now, those |arger quantities,
whi ch there's no way they could cone in
through the mail, but they are being
i ntroduced inside our facilities. W
just received the approval to utilize
our body scanner. That body scanner --
and we're in the process of finalizing
our inplementation schedule. This wll
give us the ability simlar to when you
go to the airport for a flight, you go
in, we'll be able to see contraband,
whet her hard or soft concealed in the
body cavity, under the breast area,
genitalia and buttocks or inside the
cavity. We'll be able to see that,
bring that individual out, put themin
the appropriate | ocation so they're not

able to introduce that i nformation in.
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We have seen an increase in
contraband, and this is going to be
coupled -- this new technol ogy, nai
body scanner with our K-9 and our
di li gent searches of our correctional
staff. They have been on point. Again,
we act on information, anonynous tips
and intel. W search the areas and we
do all we can to retrieve that. But
(i naudi bl e) ot her popul ati on who's not
participating to be safe.

COUNCI LMAN JONES:  Got it. M
| ast point, | heard the bell, to what
degree do we still utilize the trailers
for weekend sentencing due to |ike DU s
and other -- what is the category and
how big is that population in the
trailers?

COWM SSI ONER CARNEY:  Thank you
for that, Council man Jones. W
di scontinued that at the start of the
pandem c. The reason being we're a
| arge carceral setting. W're the
| argest hospital in Philadel phia keeping

on average 45 individuals in these
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facilities. W had to mtigate our
spread and our comunity spread. W
have remai ned | ower than the conmunity
spread as far as COVID, right.

So when we tal k about DU s,
when we tal k about the other prograns
that we used to utilize those trailers
for, the risk outwei ghed the benefit.
Because if you had one individual, and
just it takes one day, and one positive
person, now you infect a nmultitude of
folks. So we haven't resuned that just
yet. W still are encouragi ng our
popul ation to take advantage of the
vaccine, and we will reassess that.

But as the community spread is
going up to 41 percent, even though
hospitalizati ons and deaths are not
going up, | can't afford to have -- now,
the work that we're doing, that wll
bring me back to the strictest | ockdown
people aren't able to go to virtual
visits, prograns that we activated. So
that's case-by-case and |'m assessing it

to see -- once | see that conmunity
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spread at 41 percent and we're below 5
percent, it's not worth the risk. But
it's on ny radar.

COUNCI LMAN JONES: Thank you.
| was wondering the alternative. Sone
peopl e need treatnent, and that DU
pi ece al |l owed weekend service of
sentence to not disrupt jobs and things
like that. But thank you for that,
Conmmi ssi oner .

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:

Ckay. Thank you, Council man.

There does not appear to be any
ot her nmenbers in queue. Any other
gquestions by our nenbers of this
Comm ttee for this w tness?

(No response.)

COUNCI L PRESI DENT CLARKE:
There being none, | want to thank you
all very much. Conm ssioner, thank you
and your teamfor doing a very difficult
job in very difficult tines. W really
appreciate all the work you' ve done and

your forward-thinking approach to reform
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and al so ensuring that the citizens of
the Gty of Phil adel phia feel good about
what you're doing. W appreciate it.

Thank you all. There being no
addi ti onal questions, this Conmttee
will stand in recess until Tuesday, My
24th at 10:00 a.m, at which tinme we
wi Il reconvene on Mcrosoft Teanms. For
the record, there will be a nunber of
cal | backs by further request of
Counci | menbers. So we will send you out
a list of all of the callbacks so you
can be prepared. And hopefully -- tel
themto actually be prepared to respond
to any questions that happen during the
course of the traditional budget
heari ngs. Thank you all very nuch.
Appreci ate you. Be safe.

COUNCI LMAN JONES: Thank you,
Pres.

COUNCI L PRESI DENT CLARKE:
You' re wel cone.

(Committee of the Wole

concluded at 3:25 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by ne in the foregoing matter,

and this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction of
t he sane by any neans, unless under the direct
control and/or supervision of the certifying

reporter.)
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