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         2                 P R O C E E D I N G S

         3                         - - -

         4                 COUNCIL PRESIDENT VERNA:  Good

         5          morning, everyone.  May I have your

         6          attention, please.

         7                 This is a public hearing of the

         8          Committee of the Whole.  I would ask Mr.

         9          McPherson to please read the title of Bill

        10          numbers 040257 and 040258.

        11                 MR. McPHERSON:  Bill Number 040257,

        12          an Ordinance to adopt the Capital Program

        13          for the six fiscal years 2005 through 2010

        14          inclusive.

        15                 Bill number 040258, an Ordinance to

        16          adopt the fiscal 2005 Capital Budget.

        17                 COUNCIL PRESIDENT VERNA:  I would

        18          ask members of the Administration who will

        19          be testifying to please approach the

        20          witness table.  And to my colleagues, I

        21          would tell you that the first go-around for

        22          questions will be five minutes, and then we

        23          will have a second go-around, so that

        24          everyone will have an opportunity to ask

        25          questions.  Thank you.
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         2                 MS. GRIFFITH:  Good morning.  My

         3          name is Maxine Griffith.  I'm Secretary for

         4          Strategic Planning and Executive Director

         5          of the Philadelphia City Planning

         6          Commission.

         7                 COUNCIL PRESIDENT VERNA:  Welcome.

         8                 MS. GRIFFITH:  Thank you.

         9                 Before I start my testimony, I have

        10          an apology to make.  It's my understanding

        11          that our first transmittal of the Capital

        12          Program and Budget had some omissions,

        13          including one page on aviation.

        14                 COUNCIL PRESIDENT VERNA:  I'm sorry.

        15          On what?

        16                 MS. GRIFFITH:  Aviation.  And some

        17          of the totals also, because of a formatting

        18          problem, did not appear.  This is only on

        19          the electronic transmission.  The book that

        20          was handed out is correct.

        21                 And I apologize.  It was a

        22          combination of human error, and also we

        23          have a new computer program that I'm sure

        24          will be excellent once we get the bugs out.

        25          But right now we have some difficulty
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         2          between the two computers translating.

         3                 COUNCIL PRESIDENT VERNA:  Is the

         4          amendment that you submitted with the black

         5          lines, was that --

         6                 MS. GRIFFITH:  Yes.

         7                 COUNCIL PRESIDENT VERNA:  -- related

         8          to all of the Council members?

         9                 MS. GRIFFITH:  Yes.  All of the

        10          corrections have been made.  And also, I

        11          want to thank your staff and Council's

        12          technical staff.  They were tremendously

        13          helpful and supportive during this

        14          challenging period.

        15                 COUNCIL PRESIDENT VERNA:  Thank you.

        16          And is the Aviation Department in the

        17          latest copy that we received with the

        18          amendments?

        19                 MS. GRIFFITH:  Yes.

        20                 COUNCIL PRESIDENT VERNA:  Thank you.

        21                 MS. GRIFFITH:  Thank you.

        22                 And now for testimony, and we also

        23          have a PowerPoint.

        24                 Good morning, Council President

        25          Verna, and honored members of the City
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         2          Council.  I am Maxine Griffith, Executive

         3          Director of the City Planning Commission

         4          and Secretary for Strategic Planning.

         5                 I am pleased to be here this morning

         6          to present for your consideration the City

         7          Planning Commissions recommended FY 2005 to

         8          2010 Capital Program and FY 2005 Capital

         9          Budget.

        10                 One of the Home Rule Charter

        11          mandated responsibilities of the City

        12          Planning Commission is to prepare and

        13          submit to the Mayor a recommended Capital

        14          Program and Budget.

        15                 As you know, this recommended

        16          Capital Program and Budget is the

        17          Administration's proposed six-year plan for

        18          investing in the City's public buildings,

        19          community facilities and physical

        20          infrastructure.

        21                 The City's Capital Program supports

        22          numerous municipal government priorities.

        23          Among these are the continued development

        24          of the City's economy, improvement to the

        25          City's neighborhoods, and the quality of
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         2          life of its citizens, improving conditions

         3          related to public health and safety,

         4          promoting the City's fiscal stability by

         5          increasing the efficiency of governmental

         6          operations, and supporting the repair and

         7          renovation of our civic infrastructure.

         8                 This year we are again recommending

         9          a lean and efficient spending plan that

        10          makes effective use of the City's

        11          increasingly constrained resources.

        12                 This is an austere but comprehensive

        13          Capital Program that strategically

        14          allocates our limited resources so as to

        15          preserve the City's ability to deliver

        16          essential public services.

        17                 The recommended level of spending in

        18          the FY 2005 budget year is minimally

        19          sufficient to maintain municipal

        20          facilities.

        21                 The City's borrowing limit for

        22          capital spending, set by the Constitution

        23          of the Commonwealth of Pennsylvania, will

        24          continue to impact our ability to fully

        25          fund needed facility and infrastructure
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         2          improvements over the life of this Capital

         3          Program.

         4                 As a result, we are recommending

         5          funding only for the most critical

         6          renovations of City facilities.

         7                 The recommended FY 2005 to 2010

         8          Capital Program provides 4.139 billion over

         9          a six-year period to renew the City's

        10          extensive infrastructure and public

        11          facilities.

        12                 However, as the Mayor stated in his

        13          budget address, Philadelphia has a public

        14          infrastructure designed for a population of

        15          2.1 million in a City of approximately 1.5

        16          million residents.

        17                 Some of these facilities are

        18          physically deteriorated and under utilized.

        19          Over the coming months, we will work

        20          closely with the Managing Director's

        21          Office, our other sister agencies:  The

        22          School District, community based

        23          organizations, and of course members of the

        24          City Council, to consider a range of

        25          strategies.
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         2                 These include but will not be

         3          limited to determining which facilities

         4          should be combined and placed in enhanced

         5          structures and which services can be

         6          incorporated into other facilities, such as

         7          new or renovated school buildings.

         8                 Our objective remains the provision

         9          of excellent public facilities and services

        10          for the people of Philadelphia but right

        11          sized for our City.

        12                 Sources of funds.  The total cost

        13          for the 84 projects recommended for FY

        14          2005, the first year of the program, is

        15          790.3 million.  Of this total, 67.6 million

        16          or nine percent is funded by new, City

        17          issued general obligation bond funds.

        18                 An additional 27 million or three

        19          percent will come from operating revenue

        20          and tax supported loan funds that were

        21          authorized previously.

        22                 New City self-sustaining loans

        23          issued as Philadelphia Airport and Water

        24          Department revenue bonds account for 426.1

        25          million or 54 percent of total budget year
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         2          funds.

         3                 Funding from other levels of City

         4          government, including federal, Commonwealth

         5          and regional sources, totals 249.1 million

         6          or 31 percent in the budget year.  Over 192

         7          million of this other government funding is

         8          budgeted for transit related projects.

         9                 Finally, 4.2 million or less that

        10          one percent of FY 2005 funding will be

        11          provided by private sources.

        12                 Most of my testimony will focus on

        13          FY 2005, the budget year of the Capital

        14          Program, since it is this budget year

        15          funding that becomes actual appropriations.

        16                 Projects and priorities for the

        17          subsequent five years of the Capital

        18          Program represents planned spending based

        19          on our best estimates of future needs of

        20          the City.

        21                 Uses of funds.  The uses of funds in

        22          FY 2005 Capital Budget are divided into

        23          five broad categories.  The largest portion

        24          of these funds is allocated for economic

        25          development, with 385 million or 49 percent
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         2          of the total budgeted for projects that

         3          support the growth of the City's economy.

         4                 Neighborhood Development is the next

         5          largest allocation, with 260.6 million or

         6          33 percent budgeted for renovations to

         7          neighborhood facilities and physical

         8          infrastructure improvement.

         9                 This is followed by 67.9 million

        10          allocated for health and safety, 50.5

        11          million budgeted for fiscal stability, and

        12          26.3 million targeted to civic

        13          infrastructure projects that fund quality

        14          of life improvements for all City

        15          residents.

        16                 Capital investment for economic

        17          development category aims to retain and

        18          attract businesses, provide jobs for

        19          residents...  Excuse me.  ...provides jobs

        20          for residents.  I have lost my place.

        21                 COUNCIL PRESIDENT VERNA:  Sorry.

        22          It's the next paragraph.

        23                 MS. GRIFFITH:  Let me start from

        24          Neighborhood Development.  Neighborhood

        25          development is the next largest allocation.
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         2                 COUNCIL PRESIDENT VERNA:  I think

         3          you're on the fourth paragraph.

         4                 MS. GRIFFITH:  Okay.

         5                 COUNCIL PRESIDENT VERNA:  Capital

         6          investment.

         7                 MS. GRIFFITH:  Capital investment in

         8          the economic development category aims to

         9          retain and attract businesses, provide jobs

        10          for residents -- you're correct -- spur

        11          economic activity in the City's

        12          neighborhoods, and support other

        13          development initiatives.

        14                 A total of 385 million is

        15          recommended for economic development

        16          projects in FY 2005.

        17                 An ambitious improvement program

        18          continues at Philadelphia International

        19          Airport, in order to maintain this facility

        20          at world class standards.

        21                 A total of 322.6 million of

        22          self-sustaining funds, matched by 26.9

        23          million of Federal and 3.5 million of

        24          private funds, are recommended for airport

        25          improvements in FY 2005.
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         2                 Funding is recommended for the City

         3          to acquire existing airport parking

         4          facilities, including five parking

         5          structures, surface lots, and associated

         6          facilities and equipment.

         7                 Funding is also recommended for

         8          projects to increase airfield capacity,

         9          renovate maintenance and service buildings,

        10          upgrade ground transportation facilities,

        11          and soundproof private residences adjacent

        12          to the airport to meet Federal

        13          environmental standards.

        14                 The terminal expansion and

        15          modernization program will continue to make

        16          mechanical and cosmetic improvements needed

        17          to ensure passenger comfort and

        18          convenience.

        19                 An additional 2.25 million of

        20          federal, state, and self-sustaining funding

        21          is recommended for airfield and facility

        22          improvements at Northeast Philadelphia

        23          Airport.

        24                 In support of future development at

        25          Penn's Landing, 500,000 is recommended for
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         2          critical infrastructure repairs and other

         3          necessary site improvements.

         4                 An additional 500,000 in combined

         5          City and state funds is also recommended

         6          for improvements to the Schuylkill River

         7          Greenway and Trail.

         8                 Continued funding to support

         9          development in the City's industrial parks

        10          is also recommended in FY 2005.  A total of

        11          475,000 in new City tax-supported loan

        12          funds will support site preparation and

        13          infrastructure improvements in these areas.

        14                 Resources from existing revolving

        15          funds are also recommended for continued

        16          environmental testing and remediation, land

        17          acquisition, and roadway and utility line

        18          improvements.

        19                 Neighborhood development projects

        20          directly support a range of community

        21          revitalization efforts, including the

        22          Neighborhood Transformation Initiative,

        23          through the renewal of community

        24          facilities, including libraries, park and

        25          recreation, police and fire stations, and
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         2          site improvements in support of

         3          neighborhood commercial revitalization

         4          programs.

         5                 Improvements to transit stations and

         6          other SEPTA facilities, street

         7          reconstruction and resurfacing, street

         8          signage and traffic control improvements

         9          and the replacement of water and sewer

        10          mains are also included in this category.

        11          A total of 260.6 million is recommended for

        12          neighborhood development projects in FY

        13          2005.

        14                 In the Recreation Department, funds

        15          are recommended for the renovation of

        16          playgrounds, basketball and tennis courts,

        17          lighting and needed repairs to recreation

        18          facility roofs, heating and safety systems,

        19          and other code compliance issues.

        20                 Swimming pools will continue to be

        21          upgraded to improve health and safety

        22          conditions, as well as to minimize water

        23          losses due to outdated circulation systems.

        24                 Through a state grant matched by 1

        25          million of City funds, additional
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         2          neighborhood playground and recreation

         3          centers will be renovated.  A total of 6.55

         4          million in new City tax-supported funds are

         5          budgeted for these recreation projects in

         6          FY 2005.

         7                 The Fairmount Park Commission will

         8          continue to renovate and restore its ground

         9          and athletic facilities, many of which

        10          serve City neighborhoods.

        11                 Budget year funding totaling 525,000

        12          is recommended for athletic and play area

        13          improvements at Hunting Park, the Tabor

        14          Rams facility, and other sites throughout

        15          the City.

        16                 Funding also continues to be

        17          recommended for planting new park and

        18          street trees, and the removal of dead and

        19          dangerous trees throughout the City.

        20                 The Free Library is nearing the

        21          completion of the construction phase of its

        22          Branch Library Rehabilitation Program,

        23          using a combination of public and private

        24          funding.

        25                 In FY 2005 City funding totaling
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         2          950,000 is recommended to enable the Free

         3          Library and make needed mechanical,

         4          structural and safety improvements at the

         5          Central Library and its various

         6          neighborhood branches.

         7                 Improvements in neighborhood

         8          commercial centers will continue, with 1

         9          million in City tax-supported funds,

        10          matched by an equal amount of state funding

        11          for site improvements, curbs, sidewalks,

        12          street trees, signs, lighting and public

        13          parking.

        14                 These improvements as part of a

        15          program of comprehensive neighborhood and

        16          commercial district plans, are intended to

        17          attract and leverage other investments in

        18          retail and residential projects.

        19                 In the Streets Department, City

        20          tax-supported funding totaling 16.5 million

        21          is recommended for neighborhood street

        22          reconstruction, reconstruction and

        23          resurfacing, bridge reconstruction, traffic

        24          control and street lighting improvements,

        25          and school and pedestrian crossing signs.



                                                                17

         1         Whole  - Bills 040257, 040258 - 4/5/04

         2          City funds for these project will be

         3          matched by 21.7 million in state and

         4          federal funds.

         5                 The Water Department will continue

         6          to make strategic investments in the

         7          replacement of water and sewer lines

         8          serving the City's neighborhoods, with more

         9          than 50.4 million in self-sustaining funds

        10          recommended for these projects.

        11                 The Health Department will continue

        12          to upgrade its neighborhood health

        13          facilities with recommended funding of

        14          640,000 for FY 2005.

        15                 HVAC and other building improvements

        16          will be made at health centers in West

        17          Philadelphia and Germantown, at the

        18          Employee Health Services Building, and Air

        19          Management Laboratory, and the City's

        20          Animal Control Facility.

        21                 Other facilities will receive new

        22          equipment and furnishings to provide better

        23          service and more effectively compete with

        24          private sector providers in attracting and

        25          maintaining insured customers.
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         2                 The Police and Fire Departments will

         3          continue major investments to improve

         4          working conditions for its personnel, and

         5          to ensure the continued operational

         6          effectiveness of its stations.

         7                 Recommended funding in FY 2005

         8          emphasizes the rehabilitation of existing

         9          fire stations, with 2 million budgeted for

        10          heating, ventilation and air conditioning

        11          systems, roof replacements, and other

        12          needed interior and exterior renovations.

        13                 Almost 5.8 million in new City

        14          funds, matched by over 192 million in

        15          contributed federal, state and regional

        16          funds, are recommended for transit

        17          infrastructure investments that.

        18                 Support overall neighborhood

        19          development.  Among these are the

        20          continuing reconstruction of the Market

        21          Street Elevated Line, improving station

        22          accessibility through installation of

        23          elevators and escalators, continued

        24          renovation of the Suburban Station

        25          Concourse, the acquisition of paratransit
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         2          vehicles, and a variety of other track,

         3          signal, maintenance facility,

         4          infrastructure and environmental

         5          improvements.

         6                 In the health and safety category,

         7          the recommended FY 2005 to 2010 Capital

         8          Program provides funds for improvements to

         9          the City's Water Treatment and Waste Water

        10          Treatment Plants, renovations to the River

        11          View Home, and the Health Administration

        12          Building, asbestos abatement and life

        13          safety improvements at facilities, and City

        14          matching funds for public transit projects

        15          that affect rider safety and accessibility.

        16          A total of 67.9 million is recommended for

        17          health and safety projects in FY 2005.

        18                 Recommended projects in this

        19          category include 235,000 in new

        20          tax-supported funds for mechanical and

        21          interior improvements at the City's

        22          Gateway, Stenton and Woodstock Shelters in

        23          FY 2005, at the River View Home, the City's

        24          residential facility for indigent elderly,

        25          and 875,000 is recommended for building
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         2          modernization and fire alarm improvements.

         3                 The City's fiscal stability is

         4          improved by investing in projects that

         5          enable government operations and services

         6          to be provided more efficiently.  A total

         7          of 50.5 million is recommended for fiscal

         8          stability projects in FY 2005.

         9                 Recommended projects in this

        10          category include improvements in

        11          communication and dispatch system used by

        12          the Police and Fire Departments.

        13                 The Managing Director's Office will

        14          continue the development of an integrated

        15          database to coordinate the efforts of the

        16          Health Department, Department of Human

        17          Services, Office of Emergency Shelter and

        18          Services, and the City's Prison System, in

        19          providing social services to children,

        20          families, and individual adults.

        21                 Other fiscal stability projects

        22          recommended in FY 2005 promote greater

        23          effectiveness in delivering government

        24          services, by consolidating functions and

        25          investing in new technology.
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         2                 Advances in digital technology, for

         3          example, have had a substantial impact on

         4          communications and information management.

         5          In the budget year recommendations are made

         6          for several such communication and

         7          technology improvements.

         8                 The Municipal Energy Office has

         9          spearheaded efforts to make the City's use

        10          of energy more efficient.  The Green Lights

        11          Program focuses on installing energy

        12          efficient lighting fixtures.  And in 2005,

        13          250,000 is recommended for lighting

        14          upgrades at facilities throughout the City.

        15                 A similar amount is recommended for

        16          the Energy Star Program to replace HVAC and

        17          other mechanical systems at City

        18          facilities, with more efficient units.

        19                 The Capital Program is committed to

        20          these and similar projects because they

        21          generate substantial operating budget

        22          paybacks, in the form of reduced energy

        23          costs.

        24                 Finally, civic infrastructure

        25          projects make an important contribution to
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         2          the livability of Philadelphia as a whole,

         3          as well as to the City's reputation as a

         4          destination for tourists and visitors.  A

         5          total of 26.3 million is recommended for

         6          improvements to cultural facilities that

         7          are used and enjoyed by all citizens.

         8                 Among these projects is the

         9          restoration of City Hall, being effectively

        10          managed, I might add, by the City's Capital

        11          Program Office.

        12                 The western facade and roof

        13          restoration is scheduled for completion

        14          this fall, and the next phase will address

        15          the southern facade and roof.

        16                 This project is revealing the true

        17          magnificence of this building's sculptures,

        18          cast iron pieces, and other architectural

        19          details.

        20                 Recommended funding of 5 million for

        21          City Hall in FY 2005 will allow continued

        22          roof and exterior treatments, as well as

        23          improvements to interior heating and

        24          cooling systems.  An additional 21 million

        25          is programmed for this project before its
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         2          anticipated completion in 2010.

         3                 At the Philadelphia Museum of Art,

         4          1.2 million is recommended for renovation

         5          work at the recently acquired Perlman

         6          Building.  An additional 1 million is

         7          recommended to continue improvements to the

         8          Art Museum's security system.

         9                 In Fairmount Park, 4.8 million of

        10          City funding is recommended for

        11          improvements to historic structures,

        12          utilities, drainage and landscaping,

        13          footways, stables, and parking areas.

        14          These City funds will be matched by 2.9

        15          million in federal, state and private

        16          funding for these improvement projects.

        17                 In conclusion, let me say again that

        18          this recommended Capital Program and Budget

        19          strategically allocate very limited

        20          resources to ensure the City's ability to

        21          deliver needed public services.

        22                 It also provides for the kind of

        23          investment in Philadelphia's physical

        24          infrastructure that is critical to the

        25          City's economic health and growth.



                                                                24

         1         Whole  - Bills 040257, 040258 - 4/5/04

         2                 I'd also like to introduce my two

         3          partners, Rich Lombardo, who is the Deputy

         4          Executive Director of the Planning

         5          Commission, and of course Rub Dubow, Budget

         6          Director, who needs no introduction and

         7          will be making a testimony of his own.

         8                 COUNCIL PRESIDENT VERNA:  Good

         9          morning.

        10                 MR. DUBOW:  Good morning.  I'm here

        11          to testify on amendments to Bills Number

        12          040257 and 040258.  The modifications we

        13          are proposing add appropriations necessary

        14          to carry forward all of the unobligated

        15          funding from Fiscal Year 2004

        16          appropriations.

        17                 In the proposed amendment all

        18          unobligated general obligation, PICA and

        19          revenue bond capital appropriations have

        20          been carried forward from prior years, with

        21          a few exceptions.

        22                 The exceptions fall mainly into four

        23          categories.  The first is unspent

        24          appropriations for which projects have been

        25          completed under budget.  The second is
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         2          aviation projects that were either funded

         3          with other sources or completed.  Third is

         4          water payroll costs which don't carry

         5          forward.  And the fourth the state and

         6          federal grant appropriations which didn't

         7          materialize, mostly in Commerce and Streets

         8          Department.

         9                 There are a large number of projects

        10          that have been included in the carry

        11          forward budget, at the direct request of

        12          City Council members.

        13                 I can assure the members of Council

        14          that all of the remaining funding for these

        15          projects has been included in the carry

        16          forward amendment proposed today.

        17                 This recommendation does not include

        18          the lapsing of any unencumbered funding for

        19          projects of this nature, whether or not

        20          those projects have been completed.

        21                 Other than the addition of these

        22          carry forward appropriations, there is one

        23          other proposed modification to Bill Number

        24          040257 as introduced.  The requested

        25          modification is to add a general obligation
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         2          appropriation of 1.6 million in Fiscal Year

         3          2006 for the Belmont Mansion project.

         4                 That concludes my testimony, and I

         5          would be happy to answer any questions.

         6          Thank you.

         7                 COUNCIL PRESIDENT VERNA:  Thank you.

         8          At this time the Chair recognizes

         9          Councilman Clarke.

        10                 COUNCILMAN CLARKE:  Thank you, Madam

        11          President.  Good morning.

        12                 MR. DUBOW:  Good morning.

        13                 COUNCILMAN CLARKE:  Can you briefly

        14          talk to me about the City's debt capacity.

        15          For the last several years we've been

        16          talking about us approaching our limit, our

        17          Constitutional limit, as set by the state.

        18                 What is our long-term strategy

        19          forward?  Is it simply reducing the amount

        20          that we're allocated per year for capital

        21          projects or are we looking at a process of

        22          accelerating or repayment of our debt?

        23          What are we going to do years out?  I know

        24          some of us may not be around in a few

        25          years, but I'd like to look to the future.
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         2                 MS. GRIFFITH:  I would call upon the

         3          Budget Director to respond to that

         4          question.

         5                 MR. DUBOW:  There...  I guess there

         6          are two things that limit how much debt we

         7          can incur.

         8                 One is the State Constitutional

         9          limit, and then the other is just our debt

        10          as a percent of our revenue which is what

        11          rating agencies look like.

        12                 And we're near our cap in both

        13          places.  So, I mean, the thing we really

        14          looked at is limiting the amount of new

        15          debt we issue.

        16                 Another approach, as you discuss,

        17          would be to accelerate our debt repayments.

        18          But if we do that, then we're increasing

        19          the percent of our operating budget that

        20          has to go to those debt payments, and it

        21          would squeeze other things out.  So we

        22          haven't really been looking at that.

        23                 COUNCILMAN CLARKE:  Have we looked

        24          at...  And I don't know where we are, in

        25          terms of interest rates and municipal
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         2          borrowings.  But I know here recently

         3          people were able to, on an individual

         4          basis, go out and refinance their home

         5          because the interest rates were so great.

         6                 Was there a time over the last

         7          several years or do we foresee a time where

         8          we can essentially refinance our debt to

         9          increase our ability to accelerate the

        10          repayment?

        11                 MR. DUBOW:  Yeah.  We actively look

        12          for any opportunity to do that.  And we

        13          have done some refinancings over the last

        14          couple years.  And I assume as the

        15          opportunities go, we'll still do more, and

        16          that will get us some more capacity.

        17                 It won't be a panacea that will get

        18          us, you know, hundreds of millions of extra

        19          capacity, but it will get us some extra.

        20                 COUNCILMAN CLARKE:  You say we have

        21          done that?

        22                 MR. DUBOW:  Yes.

        23                 COUNCILMAN CLARKE:  Every year or...

        24                 MR. DUBOW:  I think for the last

        25          several years while interest rates have



                                                                29

         1         Whole  - Bills 040257, 040258 - 4/5/04

         2          been low, we've been...

         3                 COUNCILMAN CLARKE:  You answered.

         4                 Do we see similar reductions in the

         5          interest rates in your ability to refinance

         6          on a municipal level, as we've seen in the

         7          housing market?

         8                 MR. DUBOW:  Yes.

         9                 COUNCILMAN CLARKE:  Comparable?

        10                 MR. DUBOW:  Yes, there have been

        11          real opportunities for refinancings.  And

        12          we've taken advantage of some of them.

        13                 COUNCILMAN CLARKE:  So, is it being

        14          reflected in our debt?

        15                 MR. DUBOW:  Yes.  Now our debt

        16          service is lower than it would have been

        17          otherwise.

        18                 COUNCILMAN CLARKE:  It would have

        19          been?

        20                 MR. DUBOW:  Yeah.  That's correct.

        21                 COUNCILMAN CLARKE:  Is there a point

        22          of time in the foreseeable future, if

        23          interest rates continue to be low, that we

        24          can foresee a situation where we're able to

        25          increase our spending or our borrowing
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         2          capacity?

         3                 MR. DUBOW:  I would say probably

         4          slightly but not -- not a significant

         5          increase.

         6                 COUNCILMAN CLARKE:  And that's our

         7          only strategy?

         8                 MS. GRIFFITH:  Well, of course a

         9          strategic objective which is to increase

        10          development and redevelopment to the level

        11          that the basis on which these calculations

        12          are made also rise.

        13                 In other words, the more successful

        14          development, the more tax-paying and

        15          revenue generating entities there are on

        16          the ground.  And that forms the basis for

        17          the formula.

        18                 But that is a long-range objective.

        19          That's the objective of NTI.  Obviously,

        20          that's the objective of the River City

        21          Initiative, and the other development

        22          oriented initiatives.

        23                 COUNCILMAN CLARKE:  Where is that in

        24          the ranking, in terms of our ability to

        25          reduce taxes?  I know we're talking about
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         2          the return on our investment.  We talk

         3          about a number of ways that we're planning

         4          on spending that money.

         5                 MS. GRIFFITH:  It's a dialectic.

         6                 COUNCILMAN CLARKE:  Is that high on

         7          the list or is it low on the list or...

         8                 MS. GRIFFITH:  It's not a linear

         9          concept.  It really is a dialogue between

        10          all of the objectives, but that's one piece

        11          of it.

        12                 COUNCILMAN CLARKE:  Right.

        13          Consolidation of facilities.  For the last,

        14          I guess two years, there's been a

        15          discussion about consolidating our

        16          facilities, particularly with the School

        17          District, and this whole Capital

        18          Improvement Program.

        19                 And while I've heard the proposal

        20          and talked about the concepts, I have yet

        21          to see any substantive activity related to

        22          that.

        23                 As recent as three weeks ago, I met

        24          with Mr. Vallas and talked to him about it.

        25          And he indicated that his work was done, as
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         2          it related to his capital facilities and

         3          recommendations.

         4                 But he also said that he had not

         5          heard from the City and its recommendations

         6          for the potential consolidating facilities,

         7          as we shut down some rec centers and

         8          possibly utilize schools.

         9                 Where are we with that?  Are we

        10          going to get there?  Are we really having

        11          discussions?  Are we just talking about

        12          this?  Or is there somebody working on it

        13          or what?

        14                 MS. GRIFFITH:  Well, Councilman, as

        15          you may know, the Mayor recently formed a

        16          working group that's led by the Managing

        17          Director's Office.

        18                 However, the City Planning

        19          Commission, the Recreation Department and

        20          others are part of this group.  As you

        21          probably know, Commissioner Richards has

        22          for a while had some concepts and some

        23          suggestions about how to move forward on

        24          this.

        25                 We are now sort of supporting that
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         2          with a demographic analysis and data.  And

         3          I believe the Managing Director has begun

         4          to meet with Council members to understand

         5          better their priorities and concerns.

         6                 COUNCILMAN CLARKE:  When are they

         7          going to meet with the School District?

         8          That's the concern.

         9                 MS. GRIFFITH:  We've been meeting

        10          with the School District on an ongoing

        11          basis.  As you may know, the Planning

        12          Commission has a Charter mandate or

        13          responsibility to review both School

        14          District siting decisions and their Capital

        15          Program.  And we have been doing that and

        16          making suggestions on an ad hoc basis where

        17          they make sense.

        18                 However, I think the sense is that

        19          the City also needs to develop a

        20          forward-looking plan that doesn't

        21          necessarily rely on using School District

        22          facilities and relies on that only for

        23          enhanced and not for core services.  At

        24          least, that's, as I understand it, the way

        25          the Recreation Commissioner has wanted to
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         2          move forward.

         3                 So, to give the same level of

         4          service to the residents of Philadelphia we

         5          do now through enhanced City facilities

         6          initially, and then to work with the School

         7          District to try to enhance those

         8          facilities.

         9                 COUNCIL PRESIDENT VERNA:  Your time

        10          is up.

        11                 COUNCILMAN CLARKE:  My time is up

        12                 COUNCIL PRESIDENT VERNA:  You'll

        13          have to wait for the second go-around.

        14                 COUNCILMAN CLARKE:  Miss Griffith,

        15          you're going to have to give shorter

        16          answers.

        17                 MS. GRIFFITH:  I like these long

        18          answers.

        19                 COUNCILMAN CLARKE:  No, no.  You're

        20          cutting into my time.

        21                 Thank you, Madam President.  I'll

        22          come back.

        23                 COUNCIL PRESIDENT VERNA:  Thank you.

        24                 The Chair recognizes Councilman

        25          Tasco.
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         2                 COUNCILWOMAN TASCO:  Good morning.

         3          On Page 2 would you explain the 322.6

         4          million self-sustaining funds for the

         5          Airport improvement?

         6                 MS. GRIFFITH:  Well, as I understand

         7          it -- I'm going to let the Budget

         8          Director --

         9                 COUNCILWOMAN TASCO:  Those dollars,

        10          loan fund dollars, are they dollars that

        11          are traditionally provided by the airlines

        12          for the support of the Airport?  I thought

        13          most of the operation funding for the

        14          Airport came from the airlines.

        15                 MS. GRIFFITH:  Is there anybody from

        16          the Airport here?  We're going to give a

        17          global answer.  A more detailed answer

        18          would be helpful.

        19                 MR. ANASTASI:  Good morning.

        20                 COUNCILWOMAN TASCO:  Good morning.

        21                 My name is Ed Anastasi.  I'm the

        22          Deputy Director of Aviation for Finance and

        23          Administration.

        24                 I'm here representing Charley Isdell

        25          today, the Director of Aviation.  Mr.
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         2          Isdell was called to a family emergency

         3          this morning.  So I'll do my best to handle

         4          any questions that you may have.

         5                 COUNCILWOMAN TASCO:  I'd like for

         6          you to explain the 322.6 million

         7          self-sustaining funds, and what are they,

         8          and what will they be used for.  And isn't

         9          it traditionally that the Airport is

        10          sustained by the airlines?

        11                 MR. ANASTASI:  Yes.  The $322

        12          million in self-sustaining funds are,

        13          generally speaking, new airport loans.

        14          They are called general airport revenue

        15          bonds.

        16                 And the debt service on the general

        17          airport revenue bonds are paid for through

        18          the rates and charges that the airlines pay

        19          for the use of terminals and air field

        20          facilities at Philadelphia International

        21          Airport.

        22                 COUNCILWOMAN TASCO:  And so this

        23          money will be used for...

        24                 MR. ANASTASI:  These specific funds

        25          would be used for a number of projects,
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         2          including our... on the air side our

         3          taxi-way expansion program which is

         4          budgeted in FY 2005 at $101.1 million, new

         5          air field lighting improvements which are

         6          budgeted about 500,000, the acquisition of

         7          airport parking facilities budgeted at 275

         8          million.

         9                 Also, other modifications include

        10          terminal D and E alterations which are

        11          budgeted for Fiscal 2005 in the amount of

        12          $20 million.

        13                 And all of these projects, as I said

        14          at the beginning, are developed and funded

        15          by loans that are self-sustaining in

        16          nature, that are used for the continuing

        17          expansion and development of the Airport.

        18                 COUNCILWOMAN TASCO:  Do you have to

        19          have approval by the airlines, relative to

        20          these Capital funds?

        21                 MR. ANASTASI:  Yes, we do.  There is

        22          a process in our use and lease agreement

        23          with the airlines, Councilwoman, which

        24          provides for the airlines to be notified of

        25          the specific projects, to be told of the
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         2          cost, and also to be told of the impact of

         3          that project to the rates and charges they

         4          pay at Philadelphia International,

         5          including what effect on landing fees, what

         6          effect on terminal rentals that they pay,

         7          and so on.

         8                 COUNCILWOMAN TASCO:  What is the

         9          increase in cost to them?  Is there an

        10          increase to cost?

        11                 MR. ANASTASI:  There is an increase

        12          in cost which, generally speaking, is that

        13          the debt service that is charged under

        14          these general airport revenue bonds.

        15                 So if it is a $300 million increase

        16          in bonds, that probably would roughly be

        17          equivalent to about a $20 to $25 million

        18          increase in rates and charges.

        19                 That probably would not be an

        20          immediate increase because in most cases

        21          they are capitalized interest.  There is

        22          capitalized interest on these projects.

        23          So, probably the increase in debt service

        24          will be phased in over a four- or five-year

        25          period.
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         2                 COUNCILWOMAN TASCO:  Have these

         3          airlines approved the expenditure?

         4                 MR. ANASTASI:  In some cases they

         5          have; in some cases they have not.

         6                 COUNCILWOMAN TASCO:  What does that

         7          mean?

         8                 MR. ANASTASI:  Well, in some cases

         9          we have gone to them, if the project was

        10          far along enough, to obtain their approval.

        11                 In some other cases, however, we

        12          would be putting together what we call an

        13          MII report, a majority in interest report,

        14          which would go to the airlines, and the

        15          airlines would have a 45-day period to

        16          consider that project.

        17                 COUNCILWOMAN TASCO:  Are you saying

        18          that this... if we have this amount of

        19          money programed in the Capital Budget now,

        20          do you have their approval to ask for the

        21          increase that they would pay for?

        22                 MR. ANASTASI:  Yes, we do.  We

        23          certainly would have the approval to ask

        24          for that increase.

        25                 And as I said before, we would
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         2          prepare the majority in interest report

         3          that would be submitted to the airlines.

         4                 That would include the descriptions

         5          of the projects, and the impact on their

         6          rates and charges, and how the debt service

         7          would be phased in over the four- or

         8          five-year period that I was referring to.

         9                 COUNCILWOMAN TASCO:  So you've

        10          gotten approval for this $322.6 million?

        11                 MR. ANASTASI:  We have not yet.

        12                 COUNCILWOMAN TASCO:  Okay.  So

        13          you're saying we pass the budget, and as

        14          you approach each project you would get

        15          their approval?

        16                 MR. ANASTASI:  That's generally the

        17          way it works, yes.

        18                 COUNCILWOMAN TASCO:  So in essence

        19          if we pass the budget, we're approving what

        20          you will use this money for.

        21                 MR. ANASTASI:  We are approving what

        22          we would use the money for.  You would be

        23          approving the line item, the appropriation

        24          within the Capital Budget.

        25                 But we would still have to, in cases
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         2          where we haven't gotten airline approval,

         3          do the MII report to get it to the airlines

         4          to give them sufficient time to consider

         5          the project.

         6                 COUNCILWOMAN TASCO:  Am I finished?

         7                 COUNCIL PRESIDENT VERNA:  Yes.

         8                 COUNCILWOMAN TASCO:  Thank you.

         9          I'll come back.

        10                 COUNCIL PRESIDENT VERNA:  Well, we

        11          don't know what the airlines have approved

        12          at this point in time.

        13                 MR. ANASTASI:  We could provide you

        14          with information for each line item as to

        15          whether or not they have approved.

        16                 COUNCIL PRESIDENT VERNA:  That would

        17          be fine.

        18                 MR. ANASTASI:  We think we could

        19          certainly provide that information to you.

        20                 COUNCIL PRESIDENT VERNA:  Because I

        21          notice that in the recommended budget it

        22          has, funds will be used to acquire existing

        23          parking facilities of the Philadelphia

        24          International Airport, including five

        25          parking structures, service lots, and
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         2          associated facilities and equipments.  And

         3          that's to the tune of $275,000.  Has that

         4          been approved?

         5                 MR. ANASTASI:  275 million.

         6                 COUNCIL PRESIDENT VERNA:  Million.

         7          I'm sorry.  Has that been approved?

         8                 MR. ANASTASI:  That has not been

         9          approved.  However, in a number of cases,

        10          the airlines have approached us, and

        11          indicating to us that they would be

        12          supportive of that project.

        13                 However, that is not to say that is

        14          an approved project.  We would still have

        15          to do the MII report to submit to the

        16          airlines, and the preparation of that MII

        17          report is in process.

        18                 COUNCIL PRESIDENT VERNA:  I think

        19          Councilman O'Neill would just like to

        20          piggyback on that.

        21                 COUNCILMAN O'NEILL:  How recently

        22          have they approached you?

        23                 And I understand what you're saying,

        24          that from time to time they had asked.  But

        25          it was my understanding that that was not
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         2          in the recent past; it was in the distant.

         3                 MR. ANASTASI:  Well, as a matter of

         4          fact, back...  I believe it was in July or

         5          August, Councilman, of 2003, we had a rates

         6          and charges meeting with the airlines.

         7                 And what that is, we proposed to the

         8          airlines are operating at cost for the next

         9          year.  And we calculate what the rates and

        10          charges would be for fiscal 2005, based

        11          upon those operating costs and non-airline

        12          revenues, and so on.

        13                 And at that point in time, they

        14          raised this issue with us, indicating their

        15          support, that they would provide their

        16          support for our acquisition of the airport

        17          parking garages.

        18                 COUNCILMAN O'NEILL:  US Air is part

        19          of that?

        20                 MR. ANASTASI:  Yes, they were,

        21          Councilman.

        22                 COUNCILMAN O'NEILL:  Okay.  Thank

        23          you.

        24                 That was back in July or August?

        25                 MR. ANASTASI:  That was in July or
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         2          August of '03.

         3                 COUNCILMAN O'NEILL:  Thank you.

         4                 COUNCIL PRESIDENT VERNA:  Thank you.

         5                 The Chair recognizes Councilwoman

         6          Brown.

         7                 COUNCILWOMAN BROWN:  Thank you,

         8          Madam President.

         9                 I do know that my colleague for the

        10          Fourth Councilmanic District, Councilman

        11          Michael Nutter, has been intimately

        12          involved with this issue; and I pay

        13          attention as well, given my

        14          responsibilities as Chair of Recreation,

        15          Parks and Cultural Affairs.

        16                 The issue is Belmont Mansion.  Can

        17          you provide me an update, if you will, on

        18          the status of the renovations there or

        19          restoration there, the third floor, where

        20          that is at this hour?

        21                 MS. GRIFFITH:  Yes.  I'm going to

        22          ask the Rick Tustin of Capital Program

        23          Office to come up.  But as you heard in the

        24          Budget Director's testimony, funds are

        25          being allocated for that work.  And we're
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         2          very pleased, that it looks like that that

         3          is finally going to be moving forward.  But

         4          Rick can give more detail.

         5                 MR. TUSTIN:  Good morning,

         6          Councilwoman.

         7                 COUNCILWOMAN BROWN:  Good morning.

         8                 MR. TUSTIN:  My name is Rick Tustin,

         9          and I'm the Director of the Capital Program

        10          Office.

        11                 You are correct.  This project has

        12          been on the boards for quite a while now.

        13          There was some debate over how the building

        14          should be finally constructed as a two- or

        15          three-story facility.

        16                 That debate has been resolved.  And

        17          we've gotten...  As Maxine just stated,

        18          we've gotten approval for additional

        19          funding in '06 so that we can move forward

        20          now and complete the design documents for

        21          three-story facility.

        22                 We're starting that process right

        23          now.  We just got the final approval

        24          probably no more than a week ago on the

        25          additional funding.



                                                                46

         1         Whole  - Bills 040257, 040258 - 4/5/04

         2                 So we're starting the process right

         3          now of redesigning.  And that is normally a

         4          ten-month process.  And then we'll get into

         5          construction:  Bid, award and construction.

         6          So I would more than likely say that this

         7          time next year it will be under

         8          construction, the project.

         9                 COUNCILWOMAN BROWN:  Very good.  So

        10          excepting minor glitches that come up with

        11          these type of projects generally, the

        12          bottom line is, at some juncture 24 months

        13          from now or 12 or 24 months from now we

        14          will see a new third-floor restoration of

        15          Belmont Mansion?

        16                 MR. TUSTIN:  12 months from now

        17          you'll see the construction started.  It

        18          will probably take anywhere from 18 months

        19          or longer to complete.

        20                 COUNCILWOMAN BROWN:  Okay.  Very

        21          well.

        22                 MR. TUSTIN:  It's a very complicated

        23          building, and we have to put a structure

        24          within the structure --

        25                 COUNCILWOMAN BROWN:  Sure.
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         2                 MR. TUSTIN:  -- of a very old

         3          building.  But yes, you'll see that done.

         4                 COUNCILWOMAN BROWN:  Okay.  Thank

         5          you for the testimony on that.

         6                 Following up on Councilman Darrell

         7          Clarke's interest with regards to rec

         8          centers, we've heard and paid attention to

         9          a lot of the dialogue and challenges facing

        10          the Administration around rec centers.

        11                 My interest lies with salvaging the

        12          programs.  And buildings are important, but

        13          what matters more are the programs in them.

        14          And of course we have programs because you

        15          have staff to make them happen and/or real.

        16                 A number of the programs you have

        17          indicated will be salvaged, picked up,

        18          embraced by the School District in a very

        19          strategic way.

        20                 MS. GRIFFITH:  Well, not simply by

        21          the School District.  And perhaps I should

        22          ask Vic Richards to come to the microphone.

        23          But not just by the School District.

        24                 I think the team that the Managing

        25          Director has pulled together has a concern
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         2          that we're able to provide these basic core

         3          services out of City's facilities.

         4                 In some cases they may be enhanced

         5          facilities, combining more than one program

         6          in a nearby facility.

         7                 COUNCILWOMAN BROWN:  Mm-hmm.

         8                 MS. GRIFFITH:  One of the things

         9          that my staff is doing is developing

        10          criteria based on national criteria and

        11          what Parks Associations and others are

        12          recommending about how far you should have

        13          to walk to get to a facility if you're a

        14          child.

        15                 COUNCILWOMAN BROWN:  Okay.

        16                 MS. GRIFFITH:  And developing

        17          parameters also around the loss of

        18          population and the expected gain of

        19          population through NTI and other

        20          neighborhood development projects which is

        21          a little complicated.

        22                 And we will be meeting with all

        23          Council members, including the at-large

        24          Council members, about this.

        25                 Vic, do you want to add anything?
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         2                 COUNCILWOMAN BROWN:  Good morning,

         3          Commissioner.

         4                 MR. RICHARD:  Good morning.  Vic

         5          Richard, Recreation Commissioner.

         6                 I had the opportunity to meet with

         7          a...  I want to say six or seven of the

         8          Council District members, and our goal was

         9          to get to every member of City Council...

        10                 COUNCILWOMAN BROWN:  Sure.

        11                 MR. RICHARD:  ...once we finished

        12          the members.

        13                 Our number one priority, as you

        14          said, Madam Councilwoman, is to not lose

        15          the services.  And all of those have been

        16          taken into very high consideration in the

        17          criteria.

        18                 As Maxine talked about, the

        19          proximity of one facility to another and

        20          everything that we propose so far has

        21          addressed that no disruption in any of the

        22          services for the parents or the children is

        23          in place.

        24                 COUNCILWOMAN BROWN:  And given the

        25          complexity --
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         2                 COUNCIL PRESIDENT VERNA:

         3          Councilwoman, your time is up.  So this

         4          will be your last question for this

         5          go-around, please.

         6                 COUNCILWOMAN BROWN:  All right,

         7          then.  I get one more?

         8                 The complexity of government, when

         9          it comes to a number of different

        10          activities happening at the same time, what

        11          type of safeguards are in place to ensure

        12          that we're not investing funds in a

        13          facility that may ultimately face the

        14          decision that it simply doesn't fit with

        15          the overall plan?

        16                 MR. RICHARD:  That has been

        17          considered in the initial planning as well.

        18          We put together a listing, showing the age

        19          of the facility, when it was initially

        20          built, when it was most recently renovated.

        21                 We went back and also applied to any

        22          monies that has been spent in the last four

        23          years from '02 up to '04, and we also

        24          created another spreadsheet column, showing

        25          the money that has been appropriated on the
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         2          recommendations.  And all of those are on

         3          hold based on final decisions by the City

         4          Council.

         5                 COUNCILWOMAN BROWN:  Thank you.

         6                 MS. GRIFFITH:  I would just add that

         7          obviously any repair that relates to the

         8          safety of children and relates to code

         9          compliance, we would move forward and make

        10          in any case.

        11                 But certainly those long range or

        12          strategic improvements and enhancements

        13          would not be done on facilities that, where

        14          it seems from the criteria that the

        15          Commissioner developed, that we would not

        16          be moving forward and maintaining that

        17          facility.

        18                 COUNCILWOMAN BROWN:  Thank you.

        19          Thank you very much for your testimony.

        20                 Thank you, Madam President.

        21                 COUNCIL PRESIDENT VERNA:  You're

        22          welcome.

        23                 What is the amount of the

        24          tax-supported new loans in the FY '05

        25          budget for economic development?  And can
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         2          you please give us the breakdown of the

         3          funds?

         4                 MS. GRIFFITH:  It's taking us a

         5          moment because that number is spread

         6          through a number of agencies and entities.

         7                 We're going to have to get back to

         8          you, Madam Council President, because as I

         9          said, the number is spread through a number

        10          of agencies.

        11                 COUNCIL PRESIDENT VERNA:  Well,

        12          before the end of the hearing, I think you

        13          would be able to provide us with that.

        14                 MS. GRIFFITH:  Yes.

        15                 COUNCIL PRESIDENT VERNA:  I'd like

        16          to know what the breakdown of the funds

        17          are, and how these funds integrated into

        18          the City's overall economic development

        19          strategy.

        20                 MS. GRIFFITH:  Certainly.

        21                 COUNCIL PRESIDENT VERNA:  Councilman

        22          Ramos.

        23                 COUNCILMAN RAMOS:  Thank you, Madam

        24          Chair.

        25                 I just have a couple questions that
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         2          it has to do with the Planning Commission

         3          per se.

         4                 One of the -- One of the mandates of

         5          you is to present the Mayor's recommended

         6          Capital Program and Budget, and you did so

         7          this morning.

         8                 But one of the other mandates of the

         9          City Planning Commission is the orderly

        10          physical development of a City requires...

        11          Bears with me.  Requires current and

        12          long-term planning and a master development

        13          plan.

        14                 The 1951 Charter, the people that

        15          worked on that Charter definitely were

        16          visionaries.  They gave you a tremendous

        17          amount of power.  They looked at you as the

        18          engine of creativity for this City.

        19                 Economic development was one of the

        20          things that they charged the Mayor with,

        21          and passes it on, to a certain extent, to

        22          other departments and functions of

        23          government, including the Planning

        24          Commission.

        25                 How far are you in keeping with that
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         2          charge that was mandated in the 1951

         3          Charter then?  You do long-term planning,

         4          and then you have a master development

         5          plan.

         6                 MS. GRIFFITH:  I think we've done a

         7          pretty good job.  We have a Strategic

         8          Planning and Policy Division, and many of

         9          those folks are here.  Would the members of

        10          that division raise your hands?

        11                 (Indicating.)

        12                 MS. GRIFFITH:  These are also the

        13          staff that helped develop the Capital

        14          Program.  And the concept is that the

        15          Capital Program becomes sort of the

        16          framework or the armature for the orderly

        17          development of the City.

        18                 I think it was determined by a

        19          number of cities sometime ago, including my

        20          hometown, New York, and Philadelphia, that

        21          rather than a static master plan that said

        22          this building shall go here in five years

        23          and that building will go there in ten

        24          years -- because those things never

        25          necessarily come to fruition because of
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         2          market forces and federal and state

         3          programs, et cetera -- that we would

         4          develop frameworks.

         5                 Zoning is one framework that speaks

         6          to where housing should go, where

         7          commercial development should go, et

         8          cetera.

         9                 The Capital Program provides another

        10          framework, although in these lean times

        11          we're not able to necessarily support a

        12          great deal of additional development.  But

        13          still, where we do place our funding

        14          supports this overall vision.

        15                 And then the Mayor has developed a

        16          vision, which speaks to keeping the Center

        17          City engine churning.

        18                 COUNCILMAN RAMOS:  But you

        19          understand that the Charter says -- That's

        20          fine that the Mayor has a vision.  We have

        21          heard about his vision now for a number of

        22          years.

        23                 But does the Planning commission

        24          have a vision?

        25                 MS. GRIFFITH:  Yes.  As a matter of
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         2          fact, those members who are here a couple

         3          years ago probably heard me say that one of

         4          our objectives was to take the City to the

         5          water, to revitalize our waterfront.

         6                 That has now been sort of translated

         7          into a Philadelphia as a new river city.

         8          And I'm pleased and proud to say that along

         9          with the Commerce Department and PIDC, and

        10          other economic development entities, we've

        11          been part and parcel of that planning

        12          through the North Delaware Riverfront Plan,

        13          through supporting the Navy Yard Plan, and

        14          supporting the Schuylkill River Development

        15          Plan, our involvement in the Penn's Landing

        16          Plan, et cetera.

        17                 So, although there is not a huge

        18          master plan -- and I can tell you in New

        19          York there is a number of people who have

        20          supported their coffee tables based on the

        21          master plan that was developed but not

        22          voted on there in the '60s.

        23                 Rather than a static master plan, we

        24          have developed strategic plans, both

        25          community based strategic plans through NTI
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         2          planning, and these larger scale economic

         3          development plans as the North Delaware

         4          Riverfront Plan.

         5                 COUNCILMAN RAMOS:  But it seems to

         6          me that it is within the Mayor's vision of

         7          Philadelphia which is to a certain

         8          extent -- And though he's a visionary

         9          individual, that it's within the framework

        10          of him being Mayor of the City of

        11          Philadelphia.

        12                 Do you have something that goes

        13          beyond some of the projects and programs

        14          that the Mayor has proposed?

        15                 MS. GRIFFITH:  Well, I mean --

        16                 COUNCIMLAN RAMOS:  River City is the

        17          Mayor's -- I heard when he brought it up at

        18          the Chamber of Commerce.  And I'm hearing

        19          you say -- and it's rightfully so for you

        20          to reiterate the plan of the Mayor.

        21                 But I believe that this Planning

        22          Commission, and recently you had the Chair

        23          of your Commission resign.  I've reached

        24          out to him.  He's not available right now.

        25          But I sure would like to hear from him
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         2          because he seemed to be concerned about the

         3          future of the Planning Commission, and so

         4          forth.

         5                 Then I read in your testimony that

         6          you're going to be speaking to the

         7          community based organizations, the Managing

         8          Director's Office, the School District in

         9          the next few months, to consider range of

        10          strategies.

        11                 I'd like to see you guys work on the

        12          strategies beforehand, instead of proposing

        13          them in the next few months, after you have

        14          presented your plans.

        15                 MS. GRIFFITH:  Well, Councilman, I

        16          look forward to working with you and

        17          actually discussing this in more detail as

        18          we move forward.

        19                 But I assure you that the 20- to

        20          30-year art that some of these larger

        21          strategic plan sort of takes in is a

        22          long-range plan and a plan that can only be

        23          done incrementally.

        24                 And also, I would not want to leave

        25          the impression that because we have to
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         2          reach out and partner -- That's consensus

         3          building, is the way we do government in

         4          America.  That certainly does not mean that

         5          we don't have a vision for the future and

         6          that vision is not promulgated very

         7          succinctly and very strongly.

         8                 I don't know whether the Deputy

         9          Executive Director, who's been working on

        10          some of these longer-range economic

        11          development projects, might want to say a

        12          few words.

        13                 COUNCILMAN RAMOS:  Yeah.  I am

        14          interested in hearing some more about...

        15          And I have people from your staff.  And I

        16          thank you for making your staff available

        17          to me.

        18                 But I saw recently the downtown

        19          business district, Paul Levy, made a

        20          presentation of what the business district

        21          foresees our Center City as looking, and

        22          what could be here, what could be there.

        23                 Seems as though they have...  And

        24          probably -- You know, some of it probably

        25          won't be possible.  But they have a vision
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         2          of where the downtown district, what it

         3          should look like, what should be there,

         4          what should not be there.

         5                 And I don't see that right now with

         6          the Planning Commission.

         7                 MS. GRIFFITH:  Well, we also have a

         8          vision.  We don't necessarily have the

         9          budget that the Center City District has to

        10          promulgate that vision.

        11                 COUNCILMAN RAMOS:  You have less

        12          money.

        13                 MS. GRIFFITH:  But we do have a

        14          vision.  Rich, do you want to say a few

        15          word.

        16                 MR. ALBERT:  Just a sort of...

        17                 COUNCIL PRESIDENT VERNA:  Identify

        18          yourself for the record, please.

        19                 MR. ALBERT:  Yeah.  Richard Albert,

        20          Deputy Executive Director, Philadelphia

        21          Planning Commission.

        22                 For example, the North Delaware

        23          Plan, which is a piece of the Mayor's New

        24          River City, actually is a piece of work

        25          that the Planning Commission commissioned
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         2          about, with the help of both the District

         3          Council people and I think Councilman

         4          Borski, to look at the future of the ten

         5          miles of riverfront north of Center City.

         6                 That was a vision -- That plan was

         7          announced is a 30-year plan.

         8                 COUNCILMAN RAMOS:  That's a good

         9          answer.  That's a good answer.  No; go

        10          ahead.

        11                 MR. ALBERT:  And what's happening

        12          now and is being subsumed into the new

        13          River City are the first sort of phases of

        14          that 30-year plan which is beginning to

        15          build a new river road, to reinforce

        16          neighborhood connections to the riverfront,

        17          to make some strategic investments in

        18          abatement and in acquisition of sites, to

        19          encourage private redevelopment of

        20          individual parcels that have come on the

        21          market.

        22                 Like, for example, Philadelphia Coke

        23          site is on the market right now.  It's

        24          privately owned.  There's a series of

        25          private developers.  I believe it's gotten
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         2          down to three developers who are bidding on

         3          it.

         4                 There would be need for some

         5          improvements when that development is ready

         6          to move forward.  But still, over the long

         7          haul, it will probably be 25 to 30 years.

         8                 If you recall -- You may not

         9          recall -- there were a lot of people

        10          talking about, you know, Baltimore's

        11          central riverfront.  And that plan was

        12          over -- Again, it's not completed yet, and

        13          it's about -- it's over 30 years old.

        14                 So it does take a period of time

        15          between the planning piece which we do, and

        16          the implementation and the final

        17          realization of it.  So...

        18                 COUNCILMAN RAMOS:  I'm just

        19          concerned about the Planning Commission not

        20          diluting as being the engine of creativity,

        21          when it comes to the planning of this City.

        22                 And you've got that mandate with the

        23          Home Rule Charter.  And it doesn't -- You

        24          know, it seems as though if I want to open

        25          up a grocery store in Center City, and I
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         2          bring it to you, and if I can convince you,

         3          hey, that's not a bad idea, let's put a

         4          grocery store there.  And it's probably

         5          something good, right?

         6                 But I want to see my Planning

         7          Commission saying, you know, we should have

         8          maybe ten different type of grocery stores

         9          in the next 15 years because of, you know,

        10          X, Y reasons versus bring me a project and

        11          I'll see if I can accommodate you.

        12                 MS. GRIFFITH:  No, no.  And frankly,

        13          Councilman, we appreciate that kind of

        14          support.

        15                 I should add with regard to Center

        16          City, when the new census data came out, we

        17          took a look at the Commission's plan for

        18          Center City which was developed in 1988 by

        19          the Planning Commission.

        20                 And the development that occurred,

        21          we believe, between '88 and the present

        22          time was in large part supported and

        23          sparked by that original plan.

        24                 We've now updated the plan, but that

        25          plan predates even my tenure.  And we hope
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         2          to continue that sort of creative work

         3          neighborhood by neighborhood and large

         4          section of the City by large section of the

         5          City as we go on with this 20- to 30-year

         6          art.

         7                 And we look forward -- I mean that

         8          quite sincerely -- to working with you and

         9          garnering your support because it's

        10          appreciated.

        11                 COUNCILMAN RAMOS:  Likewise here.

        12                 Thank you, Madam Chair.

        13                 COUNCIL PRESIDENT VERNA:  Thank you.

        14                 I would like to ask a question

        15          regarding the Capital Program Office.  Can

        16          someone explain to me why we would be

        17          funding 78 positions at a cost of $6.5

        18          million out of the capital budget at a time

        19          when our debt capacity is minimal?

        20                 MS. GRIFFITH:  Well, I'm going to

        21          ask the Capital Program Director to come to

        22          the mike.  But I would say that the Capital

        23          Program Office supports design and

        24          construction of all the Capital Program

        25          projects within the Managing Director's
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         2          purview.  So...

         3                 COUNCIL PRESIDENT VERNA:  Why

         4          wouldn't that be in the Operating Budget?

         5                 MR. DUBOW:  Because the work --

         6                 COUNCIL PRESIDENT VERNA:  Ten

         7          percent of our capacity, if you think about

         8          it.

         9                 MR. DUBOW:  Right.  We assign it to

        10          the Capital Budget because it's work that's

        11          directly for capital projects.

        12                 COUNCIL PRESIDENT VERNA:  As I said,

        13          it's over ten percent over the amount

        14          available.  How do you justify it?

        15                 MR. DUBOW:  Because it's work for

        16          Capital.  I mean, obviously, the other

        17          option is we could -- if we ran it through

        18          the operating budget, then we'd have

        19          increased operating costs, and something

        20          else would have to come out of the

        21          operating budget.

        22                 COUNCIL PRESIDENT VERNA:  What is

        23          the percentage over the life of the Capital

        24          Program?

        25                 MR. DUBOW:  I'll calculate that.
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         2          I'll have to calculate that.

         3                 COUNCIL PRESIDENT VERNA:  All right.

         4          When you get back with the other answers,

         5          you could provide us with that, too.

         6                 Is Councilman Clark still in the

         7          room?

         8                 (No response.)

         9                 COUNCIL PRESIDENT VERNA:  Councilman

        10          Rizzo, I believe you're next.

        11                 COUNCILMAN RIZZO:  Thank you, Madam

        12          Chair.  My question is for Capital

        13          Programs, so could Mr. Tustin come back to

        14          the table.

        15                 Thank you.  We've had this

        16          conversation in the past.  And the reason

        17          I've asked you to come back to the table

        18          today is to bring me and my colleagues up

        19          to speed on what I believe is a very

        20          important issue.

        21                 It's our fire fighters.  We prepare

        22          and equip our fire fighters at the fire

        23          ground with Scott Air Packs, to prevent

        24          them from ingesting any products of

        25          combustion, to prevent them from disease
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         2          and other problems that they've experienced

         3          at the fire ground.

         4                 But one of the issues that was

         5          brought to Capital Programs -- and I know

         6          you're doing something about it -- is when

         7          the fire apparatus, cold start inside the

         8          fire house, the products of combustion are

         9          everywhere.

        10                 And I know you've undertaken a

        11          program to equip those fire houses with

        12          ventilating equipment.

        13                 Could you explain where we are with

        14          that program?  And understand that there

        15          might be a delay in some of those fire

        16          houses being equipped with that equipment,

        17          to prevent that diesel fumes from being

        18          ingested by the fire fighters as they

        19          depart and also arrive back to the fire

        20          house?

        21                 MR. TUSTIN:  Sure, Councilman.  I'll

        22          be happy to answer those questions.  As you

        23          know, we got involved with this project

        24          last year through your office, as well as

        25          the union for the fire fighters and the
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         2          Fire Department themselves.

         3                 We started a pilot program where we

         4          looked at various types of ventilation

         5          systems, everything from total exhaust of

         6          the facility to a filtering system.

         7                 And we came back last year with what

         8          we thought was the ideal solution to the

         9          problem.  We involved the fire fighters

        10          union in the decisions, as well as your

        11          office.

        12                 We took them out to see some

        13          facilities that were completed in Jersey

        14          that were very similar to what we want to

        15          do now.  And I believe we had total buy-in

        16          from everybody on the way we should proceed

        17          with the projects.

        18                 Since last year, we've got four

        19          facilities completely done and up and

        20          running.  And we haven't had any negative

        21          response at all to those facilities, as far

        22          as the cleaning of the diesel fumes which

        23          were the majority concern.

        24                 We have another ten fire stations

        25          right now out for bid, ready to start



                                                                69

         1         Whole  - Bills 040257, 040258 - 4/5/04

         2          construction within the next couple months.

         3          Within the next month they'll start

         4          construction.

         5                 And we have 20 more fire stations in

         6          the design stage right now.  So, within the

         7          next three months, we'll have another 20

         8          stations, design completed, and then out

         9          for bid.  So we are very quickly now -- We

        10          are gearing up to do as many fire stations

        11          as quickly as we can.

        12                 In addition to the City Capital

        13          money that's been made available for this,

        14          there has been a $750,000 grant that we've

        15          also been able to get -- the Fire

        16          Department has been able to get for this

        17          project.

        18                 So we're going to use that, as well

        19          as the City funds, to try to expedite and

        20          speed up the number of stations that we can

        21          do it any one time.

        22                 COUNCILMAN RIZZO:  Why has there

        23          been...  I'll use the word a lull in this

        24          program?  Why in almost a year-and-a-half

        25          have there only been four?
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         2                 MR. TUSTIN:  Well, it was the first

         3          set of stations that we were trying this

         4          new way of cleaning the air, so to speak.

         5          And it did take a little longer to do the

         6          first four, to make sure that we had the

         7          proper type of equipment, the equipment

         8          positioned in the right location within the

         9          facility, and actually get it up and

        10          running and let -- and get feedback from

        11          the Fire Department on how well it's

        12          working.  And that has been done.  Those

        13          stations have been completed.

        14                 And with that information, we are

        15          now packaging the rest of the fire

        16          stations.  We're using the first series as

        17          our prototype, so to speak.  And we're now

        18          packaging the rest of the fire stations in

        19          the same manner.

        20                 And we can -- Because we're

        21          duplicating a lot of that type of work,

        22          instead of taking four or five months to

        23          complete a design package, we can get ten

        24          stations designed in two to three months.

        25                 COUNCILMAN RIZZO:  So there's no
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         2          funding issue here.  The money's there.

         3          We're ready to go.  And all of the fire

         4          houses that you mentioned, the ten, the

         5          twenty-two -- I think that's the number you

         6          used --

         7                 MR. TUSTIN:  Right.

         8                 COUNCILMAN RIZZO:  -- correct me if

         9          I'm wrong -- This is a go.

        10                 MR. TUSTIN:  Absolutely.

        11                 COUNCILMAN RIZZO:  We're not going

        12          to hear in the next budget we're up to

        13          seven.

        14                 MR. TUSTIN:  No.  Absolutely.

        15          Hopefully by this time next year we'll have

        16          as many as half of the total fire stations

        17          completed.

        18                 COUNCILMAN RIZZO:  Yeah.  It's tough

        19          enough to fight fires.

        20                 MR. TUSTIN:  I hear you.

        21                 COUNCILMAN RIZZO:  On the street.

        22          We have to deal with that in the fire

        23          house.

        24                 My next question is --

        25                 COUNCIL PRESIDENT VERNA:  Your time
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         2          is up, Councilman.  Please make it a very

         3          brief question.

         4                 COUNCILMAN RIZZO:  The last point --

         5          not question.  You mentioned that the Fire

         6          Department found a $750,000 grant?

         7                 I would hope that part of your

         8          process over there is to turn every rock

         9          over and look for grants.  If the Fire

        10          Department hadn't found that, would you?

        11                 MR. TUSTIN:  Councilman, we do look

        12          for every available source of funding when

        13          we do a project.

        14                 Sometimes the individual departments

        15          have better access to funding sources than

        16          actually we do.

        17                 There are occasions where, for

        18          instance, the Fire Department may know a

        19          grant that supports a fire type of project

        20          through a state or federal agency through

        21          their interaction with other agencies like

        22          that across the country.

        23                 COUNCILMAN RIZZO:  Well, I would

        24          hope that would be, like, block seven on

        25          the form, that you work with every project
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         2          that you do with the operating department,

         3          to see if there might be some grant money

         4          out there.  It would be a shame to go and

         5          conduct or do a project and not take

         6          advantage of a federal, state or --

         7                 MR. TUSTIN:  Agreed.

         8                 COUNCILMAN RIZZO:  -- association

         9          grant.

        10                 Thank you.  Thanks, Madam President.

        11                 COUNCIL PRESIDENT VERNA:  Welcome.

        12                 The Chair recognizes Councilwoman

        13          Miller.  Councilwoman Miller.

        14                 COUNCILWOMAN MILLER:  Thank you,

        15          Madam Chair.  And good morning.

        16                 I just wanted to get some specific

        17          information about the status of the Mallory

        18          and water tower roof.

        19                 MS. GRIFFITH:  Rick, do you know

        20          that?

        21                 MR. TUSTIN:  Let me bring up the

        22          project director for that team, and

        23          hopefully he can give us more detail on

        24          that.

        25                 COUNCILWOMAN MILLER:  Could you say
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         2          that again?  I couldn't hear you.  Say it

         3          again.  I couldn't hear you.

         4                 MR. TUSTIN:  I want to bring up the

         5          project director of that team, that can

         6          give you the details.

         7                 COUNCILWOMAN MILLER:  Okay.  All

         8          right.

         9                 COUNCIL PRESIDENT VERNA:  Good

        10          morning.  Please identify yourself for the

        11          record.

        12                 MR. EVRIG:  Good morning.  My name

        13          is Eric Evrig, with the Capital Program

        14          Office and the Project Director.

        15                 The water tower, the roof project,

        16          is in design right now.  We should be

        17          receiving the preliminary documents later

        18          this week, according to the schedule I had

        19          received from the architect.

        20                 Documentation for the Mallory roof

        21          renovation had been done.  That is an

        22          alternate.  Funds weren't available at the

        23          time for that, so that job is designed but

        24          not awarded.

        25                 COUNCILWOMAN MILLER:  So, you said
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         2          that...  What is the last comment you made?

         3          The design what?

         4                 MR. EVRIG:  The design for the

         5          Mallory Recreation Center roof renovation

         6          is done, but at the time of the bid the

         7          funds weren't available, so that job is not

         8          awarded.

         9                 COUNCILWOMAN MILLER:  Okay.  All

        10          right.  So neither one of those jobs have

        11          started, except with the design stage.

        12                 MR. EVRIG:  Right.

        13                 COUNCILWOMAN MILLER:  Okay.  The

        14          other questions I have right now relate to

        15          Health, the Health Center in Germantown.

        16                 MR. TUSTIN:  Okay.

        17                 COUNCILWOMAN MILLER:  Okay.  On Page

        18          44.  I was over at the Germantown Health

        19          Center, you know, on a variety of

        20          occasions.

        21                 And one of their biggest issues is

        22          the need to expand the pharmacy -- the

        23          pharmacy cubicle, I'll call.

        24                 And in looking at the renovations

        25          that's described here on Page 44, it says
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         2          that you intend to upgrade the building

         3          envelope.  Can you tell me what that means,

         4          upgrading the building envelope?

         5                 And then the exterior improvements

         6          will include a new window and storefront

         7          systems, with appropriate insulation.  Can

         8          you tell me what that means?

         9                 Because actually, what they have

        10          been wanting for the last several years is

        11          to have the outside wall that's near the --

        12          near the... that's actually the exterior of

        13          the pharmacy, to demolish that wall and

        14          expand the pharmacy out, because there's

        15          sort of like a little deck.  There's a

        16          small deck on the front of the building

        17          that they thought they could utilize as

        18          space.

        19                 As I'm sure you know, that they

        20          really, really are in desperate need for

        21          space to service the clients that come in

        22          there.

        23                 MS. BUCKLAND:  Councilwoman...  My

        24          name is Mariette Buckland.  I'm Deputy

        25          Director for the Capital Program Office.
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         2                 We do have continued conversations

         3          with the Health Department about the needs

         4          specifically for Health Center 9, which is

         5          the one you're referring to.

         6                 There are a number of issues at that

         7          Health Center.  And I know discussions

         8          continue about the best way to spend the

         9          existing capital dollars for that facility.

        10          But we'll certainly take your comments into

        11          advisement as we continue.

        12                 COUNCILWOMAN MILLER:  Right.  Well,

        13          I'm sure that they've told you...  I'm

        14          almost positive, because we've had

        15          meetings, too, to talk about expansion of

        16          the pharmacy there.

        17                 When you go in there in the

        18          pharmacy, the actual drugs are all over the

        19          place because there's just no space for

        20          them to store in an organized fashion the

        21          drugs.

        22                 So one of the things I'd really like

        23          you to consider -- and maybe we can set up

        24          a meeting to talk about -- if we're going

        25          to do some renovations there at the Health
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         2          Center, I think you might as well do what

         3          they need.

         4                 What does upgrade the building

         5          envelope?  What does that mean?

         6                 MS. BUCKLAND:  Well, to go back in

         7          time a little bit, we did a significant

         8          public area renovation to the facility

         9          three years ago.  And a lot of interior

        10          renovations were done at that time.

        11                 So the next step in the process was

        12          to do HVAC and electrical improvements,

        13          which were also done, completed about two

        14          years ago.  And then the exterior envelope

        15          of the building, we want to make sure that

        16          that's sound and watertight so that this

        17          building can carry forward through the next

        18          10 or 15 years.  So that's what the

        19          discussions have been centered on.

        20                 I know they have a few little HVAC

        21          issues, but I'm not intimately aware of the

        22          pharmacy issues.  But we'll certainly have

        23          another meeting and discuss those.

        24                 COUNCILWOMAN MILLER:  Okay.  Thank

        25          you.
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         2                 Thank you, Madam President.

         3                 COUNCIL PRESIDENT VERNA:  You're

         4          welcome.

         5                 Chair recognizes Councilman Nutter.

         6                 COUNCILMAN NUTTER:  Thank you, Madam

         7          Chair.

         8                 Good morning, Miss Griffith.

         9                 MS. GRIFFITH:  Good morning.

        10                 COUNCILMAN NUTTER:  Let me go back

        11          to what...  I think you were responding to

        12          some of my colleagues questions.  And I

        13          wanted to better understand developing the

        14          criteria or the standards that I heard you

        15          talk about, with regard to the proposed

        16          enclosure of recreation centers.

        17                 Can you be a little more descriptive

        18          about that?  What do you plan to do?  How

        19          will that process work?  What's the role of

        20          the Planning Commission in that?

        21                 MS. GRIFFITH:  Sure.  And I will

        22          also invite Commissioner Richards to come

        23          back up to augment anything I have to say.

        24                 There are a number of inputs into

        25          this decision about what recreation centers
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         2          or what programs get consolidated into

         3          nearby facilities, for instance.

         4                 One of those is the age of the --

         5                 COUNCILMAN NUTTER:  What do you mean

         6          when you say "nearby facilities"?

         7                 MS. GRIFFITH:  Well, for instance,

         8          there are, as I understand it, recreation

         9          centers that can be no more than two blocks

        10          or three blocks away from each other.  And

        11          the expert has come to the --

        12                 COUNCILMAN NUTTER:  How many of

        13          those do we have?

        14                 MS. GRIFFITH:  We can get you that

        15          information, unless Commissioner Richards

        16          knows it off the top of his head.

        17                 MR. RICHARD:  Good morning.  Vic

        18          Richard again, Recreation Commissioner.

        19                 There's approximately 22 facilities

        20          that we've identified that have at least

        21          one and up to and including three or four

        22          facilities within one mile radius.

        23                 COUNCILMAN NUTTER:  So that wouldn't

        24          be two or three blocks.  I mean, in Philly

        25          that's...
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         2                 MR. RICHARD:  But there are some

         3          facilities that we've identified that are

         4          within three blocks, six blocks, and

         5          eight-block increments as well.

         6                 COUNCILMAN NUTTER:  Okay.  And you'd

         7          be able to give us a list of those?

         8                 MR. RICHARD:  Yes, sir.

         9                 COUNCILMAN NUTTER:  Through the

        10          Chair.

        11                 So let's talk about how Recreation

        12          and Planning, and Secretary Griffith, you

        13          mentioned that there are a number of

        14          inputs.  What are the others?

        15                 MS. GRIFFITH:  Well, first let me

        16          say the Managing Director's Office...  Can

        17          you hear me?

        18                 COUNCILMAN NUTTER:  Not really.

        19                 MS. GRIFFITH:  Can you hear me now?

        20                 The Managing Director's Office is

        21          taking the lead.  It's a team approach.

        22          The...  Obviously, the Recreation

        23          Department, City Planning, and the

        24          Secretary for Education, and probably

        25          others in terms of getting resources or
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         2          information, are on this team.

         3                 We have contributed demographic

         4          information in map form that shows where

         5          there is a decrease in population and where

         6          that relates to other location of existing

         7          recreation centers.

         8                 As I mentioned, we have also given

         9          information related to NTI and other

        10          development projects, so that we don't make

        11          the error of closing a facility now, where

        12          we are promoting development and where we

        13          hope to bring back population in the very

        14          near future.  So we have been supporting

        15          the process in that way.

        16                 We've also been asked to gather and

        17          to try to digest in that criteria either

        18          best practices criteria that other cities

        19          have used, but also association criteria,

        20          the American Planning Association,

        21          Association of Parks, and others have

        22          developed urban criteria about how close

        23          you should be to or a household should be

        24          to a recreation facility and what kind of

        25          recreation facility that should be for
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         2          different age groups, et cetera.  And that

         3          will also be another input.

         4                 And also, as I understand it, though

         5          we have not been a part of these meetings,

         6          the Managing Director and Recreation

         7          Commissioner have begun to talk to Council

         8          members about issues which may not be

         9          apparent, just from a cold objective look,

        10          at mapped data.

        11                 And I don't know whether -- I think

        12          Commissioner Richard mentioned earlier that

        13          there had been at least six meetings.

        14                 Vic, I don't know whether you want

        15          to add anything to that.

        16                 COUNCILMAN NUTTER:  So...  I mean,

        17          who ultimately, I guess, makes the decision

        18          and what's the Planning Commission's role

        19          in all of this?

        20                 MR. RICHARD:  In the process that's

        21          taking place now, Mr. Councilman, we're

        22          asking the City Councilperson within their

        23          prospective Districts to look at what's

        24          being recommended, and to jointly make the

        25          final decisions.
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         2                 COUNCILMAN NUTTER:  Well, I

         3          understand that.  But Secretary Griffith

         4          talked about these criteria being

         5          developed, and standards and best

         6          practices.

         7                 Where are we in that process, and

         8          how does that match up with the

         9          decision-making process for proposed

        10          closures?  Have the criteria been

        11          developed?  Have we done all the analysis

        12          that we need to do or is that ongoing as

        13          well?

        14                 MS. GRIFFITH:  We have just about

        15          completed the analysis.  Some time ago,

        16          probably about two-and-a-half years ago, as

        17          part of the NTI process, we issued a

        18          document called, I believe, Criteria for a

        19          Healthy Neighborhood.

        20                 That gave very broad parameters

        21          which are now being used as part of this

        22          vetting process.

        23                 The Managing Director has asked to

        24          us look a little more deeply, and we're

        25          doing that.
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         2                 COUNCILMAN NUTTER:  And so you have

         3          that information which you're presently

         4          working on.  You're talking to Recreation,

         5          Managing Director's Office, possibly some

         6          others.  And all of this is to come

         7          together in the course of the next couple

         8          months?

         9                 MS. GRIFFITH:  Yes, sir.  And I

        10          should say that Commissioner Richard has

        11          been doing work on this, I guess, for the

        12          last couple of years, and looking at the

        13          situation on the ground.

        14                 So we're very much anchored by the

        15          work of the Recreation Department in their

        16          ongoing deliberations with Council.

        17                 COUNCILMAN NUTTER:  Very much what?

        18          I didn't catch that word.

        19                 MS. GRIFFITH:  Anchored.

        20                 COUNCILMAN NUTTER:  Angered.

        21                 MS. GRIFFITH:  The process is

        22          anchored by the --

        23                 COUNCILMAN NUTTER:  Oh.  Anchored.

        24                 MS. GRIFFITH:  Anchored.

        25                 COUNCILMAN NUTTER:  Oh.  Okay.
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         2                 MS. GRIFFITH:  As in ships and

         3          stuff.

         4                 MR. RICHARD:  I will be able to also

         5          give you -- I believe our meeting is

         6          scheduled -- I don't know if it's today or

         7          tomorrow; I'm not sure.  But at that time

         8          or if you'd like it today, I can have

         9          delivered to your office the analysis that

        10          was done on the other 20 cities across the

        11          country that was comparable as well.

        12                 COUNCILMAN NUTTER:  Okay.  Well, my

        13          time is up.  But I mean, don't -- I mean, I

        14          strongly encourage you to send it to the

        15          Chair, and then it will --

        16                 MR. RICHARD:  No problem.

        17                 COUNCILMAN NUTTER:  It always shows

        18          up in our offices.

        19                 Thank you, Madam Chair.  I'd like to

        20          come back soon.

        21                 COUNCIL PRESIDENT VERNA:  The next

        22          Council member to be recognized is

        23          Councilwoman Blackwell.  Is she in the

        24          room?  I don't think so.

        25                 (No response.)
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         2                 COUNCILWOMAN BROWN:  If I may, I am

         3          never comfortable doing points of

         4          information, but I feel compelled to do a

         5          quick point of information for Councilman

         6          Nutter, as it relates to the work that's

         7          been done on rec centers.

         8                 And that is that the about two --

         9          Well, I guess that was --

        10                 COUNCILMAN NUTTER:  I yield to

        11          Councilwoman Reynolds Brown, even though I

        12          have no time.

        13                 COUNCILWOMAN BROWN:  Fall of 2001 we

        14          had hearings.  We called for hearings

        15          around the park system.  And one of the

        16          findings or...  One of the findings out of

        17          the park hearings was that we needed to

        18          look closely at whether or not it made

        19          sense to begin to think about rec centers

        20          and closings and combining them with parks,

        21          and the like.

        22                 So the initial discussions, ideas to

        23          look at that carefully was sparked by the

        24          hearings around the look at the parks.  And

        25          I say that so that Councilman Nutter
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         2          understands the work that Commissioner

         3          Richard has been doing goes all the way

         4          back to those hearings that started in the

         5          fall of 2001.

         6                 Thank you, Madam President.

         7                 COUNCIL PRESIDENT VERNA:  You're

         8          welcome.

         9                 The Chair recognizes Councilwoman

        10          Blackwell.

        11                 COUNCILWOMAN BLACKWELL:  Thank you,

        12          Madam President.  Sorry.  I had to get some

        13          caffeine.

        14                 This is my only question -- Well,

        15          it's not.  It's a specific question.  On

        16          Page 78 of this year's budget where they

        17          talk about a project, this one says

        18          Lancaster Avenue, 49 to 59.  Last year on

        19          Page 86 they talked about Lancaster Avenue,

        20          52nd to 63rd.

        21                 My question is, can we expect that,

        22          since we've finally gotten the 205 and we

        23          have a federal grant here, as well as a

        24          City loan, that this project will be acted

        25          on this year?
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         2                 MS. GRIFFITH:  Yes.

         3                 COUNCILWOMAN BLACKWELL:  Easy

         4          question.  Thank you for the answer.

         5                 COUNCIL PRESIDENT VERNA:  Thank you.

         6                 COUNCILWOMAN BLACKWELL:  Oh, one

         7          more question.  Would you ask your folks to

         8          look into it to see if maybe we could go

         9          down to 40th, as opposed to 49th?  And you

        10          can let me know if that's possible.

        11                 MS. GRIFFITH:  We will.  Thank you.

        12                 COUNCILWOMAN BLACKWELL:  Thank you.

        13          Thank you, Madam President.

        14                 COUNCIL PRESIDENT VERNA:  You're

        15          welcome.

        16                 The Chair recognizes Councilman

        17          DiCicco.

        18                 COUNCILMAN DiCICCO:  Thank you,

        19          Madam President, and good morning.

        20                 MS. GRIFFITH:  Good morning.

        21                 COUNCILMAN DiCICCO:  If we could

        22          pick up on the conversation that took place

        23          between you and my colleague, Councilman

        24          Ramos, concerning a vision and a plan,

        25          particularly for the riverfront, Delaware
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         2          River, which is mostly my District.  The

         3          lower end is Council President's District.

         4                 You and I and Mr. Lombardo had a

         5          number of conversations about our vision

         6          and all of our visions for the waterfront.

         7                 I think it would be helpful to all

         8          of us if there is in fact a document, an

         9          artist's rendition, something that we can

        10          actually look to and say, this is the

        11          concept of what we're all talking about.

        12                 Because for years...  I can remember

        13          when this Mayor was first elected in his

        14          first term.  Probably within 30 days after

        15          his swearing in, he convened a meeting down

        16          at Dave and Buster's, of all the

        17          communities that were adjacent to the

        18          Penn's Landing sites.

        19                 And he talked about we shouldn't

        20          just be talking about developing that

        21          13-acre site which we've all become

        22          accustomed to thinking of Penn's Landing

        23          because Penn's Landing, as we all know, is

        24          much greater than that 13-acre site.  And

        25          he talked about his vision for a master
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         2          plan.

         3                 I'm not being critical of the Mayor

         4          or this Administration.  It's been several

         5          years, five, six years almost, five years

         6          at least, since that time.  And there

         7          really has not been a plan that anyone

         8          could -- at least any of us could look to

         9          and say, well, this is something unique;

        10          this is something that, you know, we should

        11          be putting out there for prospective

        12          developers to look at.

        13                 We are still, in my opinion -- and

        14          again, I'm not trying to be critical.  We

        15          are still development driven, as far as I

        16          can see, at least as it relates to the

        17          river.

        18                 Peter dePaul's project.  Piers 9 and

        19          11.  Discussions are going on there.  And

        20          it's not because someone from the

        21          Administration is reaching out for those

        22          folks.  They're generally coming to us.

        23                 About not quite a year ago when this

        24          whole discussion about the 13-acre site was

        25          pretty prominent in all of our minds, there



                                                                92

         1         Whole  - Bills 040257, 040258 - 4/5/04

         2          were developers that RFQs were being issued

         3          for were talking about, as the community

         4          groups that I represent along the Penn's

         5          Landing area came together and commissioned

         6          a well-known local urban waterfront

         7          planner, Wallace, Roberts & Todd, to do a

         8          study of what they perceived as some of the

         9          development and infrastructure issues

        10          relating to Delaware Avenue.

        11                 Recently I sent a copy of that to

        12          the Mayor, I think within the last two,

        13          maybe three weeks.  But what it does is, it

        14          may not be the plan.  There may be some

        15          parts of it that going forward we would

        16          use.  There may be none of the parts that

        17          we would use going forward.

        18                 But what it is is something that

        19          people can visually look to and get a sense

        20          of what the river could be, should be, and

        21          some day may be; and that developers look

        22          at that and say, you know, my residential

        23          tower might fit in here.

        24                 The retail developer may come and

        25          say, well, you know, I could fit one or two
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         2          different things along the river to create

         3          the neighborhood, as we all like to see

         4          along the river.

         5                 So, I think that would be very

         6          helpful.  And when the community groups

         7          really anteed up $50,000, of which Senator

         8          Fumo has recently reimbursed them by way of

         9          a grant, and I've recently asked the

        10          Senator for an extra $50,000, which I think

        11          he's going to approve, if we're able to go

        12          out there and retain an architectural firm

        13          to come up with a vision, why shouldn't we

        14          or why are we not doing the same thing?

        15                 And if we are, I think that would

        16          answer some of these questions Councilman

        17          Ramos and some of the others have about

        18          what the vision is.

        19                 There has to be a master plan.  The

        20          developers who looked at that 13-acre site,

        21          the number of them had plans that went

        22          beyond the 13 acres.

        23                 There was one, the Atlantis Group,

        24          which came across I-95 to the west side of

        25          I-95.  I mean, they basically were creating
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         2          a city, 600 million square feet of retail,

         3          residential space.  It was humongous.

         4                 MS. GRIFFITH:  And for free.

         5                 COUNCILMAN DiCICCO:  Pardon me?

         6                 MS. GRIFFITH:  And for free.

         7                 COUNCILMAN DiCICCO:  And for free,

         8          yeah, until -- until we started getting

         9          interested in it; then the free stuff went

        10          away.

        11                 But I think that would be very

        12          helpful.  And if you don't have a complete

        13          one is one thing.  We understand that.  But

        14          you need -- I think that it would go a long

        15          way in getting everyone to understand that

        16          the Planning Commission's role is not just

        17          reacting to developers.  And again, I don't

        18          mean that to be critical, but I think

        19          that's what most people think is going on.

        20                 MS. GRIFFITH:  Well, first, I don't

        21          take your comments to be critical.  You've

        22          always been very supportive of the

        23          Commission.  And our dialogue, even when we

        24          disagreed, has always been very civil.

        25                 COUNCIL PRESIDENT VERNA:  Miss



                                                                95

         1         Whole  - Bills 040257, 040258 - 4/5/04

         2          Griffith, I'm sorry.  We're having

         3          difficulty hearing you.  Can you speak --

         4          Hold the mike closer to you, please.

         5                 MS. GRIFFITH:  Okay?  I was just

         6          saying that I don't take your comments to

         7          be critical at all.  I think you've been

         8          supportive of the planning process.

         9                 And in this case, I think we're all

        10          thinking in the same way.  The New River

        11          City initiative is really an initiative to

        12          put a lot of the disparate plans and

        13          projects that might seem as if their

        14          isolated...  Penn's Landing, the very large

        15          North Delaware Riverfront Project, PIDC's

        16          Navy Yard project, the work that we were

        17          doing with the Schuylkill River Development

        18          Corporation, to put them in the context of

        19          an urban river initiative.

        20                 As a matter of fact, one of the

        21          things that I've asked our GIS Department

        22          to do is to develop a map of the

        23          riverfronts, of all of our riverfronts,

        24          highlighting the planning that's being

        25          done, the zoning sort of construct that's
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         2          being moving forward, especially in the

         3          North Delaware River, and to show how those

         4          are connected.

         5                 Because that's the way we think of

         6          them in the Planning Commission.  And I

         7          think perhaps we haven't done a good enough

         8          job in communicating that holistic aspect.

         9                 With regards to Penn's Landing, as

        10          you know -- and you were kind enough to

        11          host a meeting with the Planning Commission

        12          in some of those groups, I think, was

        13          somewhat productive.

        14                 There we're looking to meld a

        15          vision.  And we're happy to take the

        16          criteria that our urban design staff has

        17          developed, in part in response to some of

        18          the hearings that were had, both by

        19          University of Pennsylvania and Penn's

        20          Landing, to take those criteria and sort of

        21          make them manifest.

        22                 Right now they are in written form.

        23          And I think it's difficult to see that that

        24          in itself is a plan, connecting this area

        25          to the City, making sure that the view
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         2          corridors are maintained, making sure that

         3          there's a plaza, et cetera.

         4                 So I think you're correct.  And I

         5          also agree with Councilman Ramos, that we

         6          need to do a better job in promulgating

         7          this vision.

         8                 And I think the New River City

         9          Initiative is one mechanism to do that.

        10          And it's not just doing the substantive

        11          work.  It's also doing the communications

        12          and marketing work, to the development

        13          community, to residents who might -- who

        14          are making the decision should I stay in

        15          Philadelphia, should I move, and to others

        16          who finally realize what a great place

        17          Philadelphia is to live.

        18                 COUNCILMAN DiCICCO:  Thank you.  And

        19          just finally, I just want to mention that I

        20          don't have an extra copy, but I could get

        21          you a copy.  I know the Mayor's Office has

        22          one because he and I had a conversation

        23          about this, the Wallace, Roberts & Todd.

        24          And it's quite elaborate.

        25                 I mean, they have visuals on
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         2          everything, including those infrastructure

         3          issues that we talk, how to bridge the gap

         4          across 95.

         5                 Their recommendation which was

         6          rather unique -- and again, not suggesting

         7          that we'd have to do that -- would be to

         8          put a deck on Delaware Avenue, as opposed

         9          to just putting a lid completely over I-95

        10          which is less expensive than the lid,

        11          accommodates some of the issues that we

        12          have with the two highways, that make it

        13          very difficult to get from Front Street

        14          over to Delaware Avenue.

        15                 MS. GRIFFITH:  More bridges in

        16          between.

        17                 COUNCILMAN DiCICCO:  More bridges in

        18          between, connecting...  Very similar to

        19          what they do in Europe, only they have

        20          pedestrian bridges going across canals and

        21          stuff.  We would do it across I-95.

        22                 So if you want, I could probably get

        23          you a copy, but I think it would probably

        24          be helpful.

        25                 MS. GRIFFITH:  I would appreciate
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         2          it.

         3                 We did have a staff that were

         4          involved.  I think Warren Howfar, Director

         5          of Urban Design, is familiar with the plan.

         6          But it would be useful to get a copy so I

         7          can share it with the entire staff.

         8                 COUNCILMAN DiCICCO:  Thank you.

         9          Thank you, Madam President.

        10                 COUNCIL PRESIDENT VERNA:  Thank you.

        11                 Councilman Clarke, do you mind if I

        12          get a question in?

        13                 COUNCILMAN CLARKE:  No.  No problem.

        14                 COUNCIL PRESIDENT VERNA:  Miss

        15          Griffith, you state in your testimony that

        16          $260.6 million is allocated for

        17          neighborhood development.  How much of that

        18          is CN funded and how will these funds be

        19          used?

        20                 MS. GRIFFITH:  That's another

        21          instance, Councilwoman, unless the Budget

        22          Director -- and he's shaking his head no --

        23          that we will have to get something to you,

        24          hopefully by the end of the session.

        25          Again, it is spread out amongst a number of
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         2          agencies.

         3                 COUNCIL PRESIDENT VERNA:  All right.

         4          And we would like to know how you arrived

         5          at that amount.

         6                 MS. GRIFFITH:  Yes.

         7                 COUNCIL PRESIDENT VERNA:  Councilman

         8          Clarke.

         9                 COUNCILMAN CLARKE:  Thank you, Madam

        10          President.

        11                 I want to follow up on the last

        12          question I had, with respects to the

        13          schools, slash, City consolidation of

        14          facilities.  Who specifically is

        15          responsible, from the City's side, for

        16          working on that project?

        17                 MS. GRIFFITH:  Well, as you know,

        18          Councilman, this Administration works a lot

        19          in teams.  And this is --

        20                 COUNCILMAN CLARKE:  Who's the head

        21          of the team?

        22                 MS. GRIFFITH:  -- another -- another

        23          situation --

        24                 COUNCILMAN CLARKE:  I need a person.

        25          Miss Griffith...
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         2                 MS. GRIFFITH:  But with regard --

         3                 COUNCILMAN CLARKE:  I need a person.

         4          I been hearing about this for a year.

         5                 MS. GRIFFITH:  Yes.  With regard

         6          to --

         7                 COUNCILMAN CLARKE:  Who is the

         8          person responsible for the team in this

         9          Administration?

        10                 MS. GRIFFITH:  I gotcha.

        11                 With regard to recreation

        12          facilities, it is the Managing Director.

        13          And he is very hands on.

        14                 COUNCILMAN CLARKE:  The Managing

        15          Director himself, the head of the team.

        16                 MS. GRIFFITH:  Phil Goldsmith.  Tall

        17          guy.

        18                 COUNCILMAN CLARKE:  He conducts all

        19          of the meetings.

        20                 MS. GRIFFITH:  So far.

        21                 COUNCILMAN CLARKE:  He does the

        22          follow through.

        23                 MS. GRIFFITH:  We've had, I believe,

        24          three meetings of that team, and Phil has

        25          been there at each meeting, actually, with
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         2          his sleeves rolled up.

         3                 COUNCILMAN CLARKE:  So with all the

         4          other things in the City of Philadelphia

         5          that the Managing Director's responsible

         6          for, he's taken this on himself as the

         7          person who attends all the meetings, does

         8          all the follow ups.

         9                 MS. GRIFFITH:  He does --

        10                 COUNCILMAN CLARKE:  Could that be

        11          alluding to the fact that this is not --

        12                 MS. GRIFFITH:  He has --

        13                 COUNCILMAN CLARKE:  -- moving?

        14                 MS. GRIFFITH:  He has --

        15                 COUNCILMAN CLARKE:  Maybe he has,

        16          like, other things to do.

        17                 MS. GRIFFITH:  I apologize for

        18          interrupting you.

        19                 He has volunteered that role.  I

        20          expect and assume that Vic Richards, the

        21          Commissioner, is going to have a very

        22          responsible role in making those choices as

        23          well and moving that ball forward.

        24                 But I think, for an issue of this

        25          importance, the Mayor has determined that
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         2          it would be useful to have a cabinet level

         3          appointee actually in the trenches.

         4                 COUNCILMAN CLARKE:  Is he going to

         5          be here today?

         6                 MS. GRIFFITH:  He could certainly be

         7          here.  I spoke to him at the beginning of

         8          the hearing, and he said to contact him if

         9          we needed him.  I don't know whether

        10          there's someone else from the Managing

        11          Director's Office.

        12                 COUNCIL PRESIDENT VERNA:

        13          Councilman, would you want the Managing

        14          Director here?

        15                 COUNCILMAN CLARKE:  You said he was

        16          the point person.  I wanted somebody else.

        17          You said Phil Goldsmith is the point

        18          person; there's nobody else responsible.

        19                 MS. GRIFFITH:  I did.  And we will

        20          make sure that he is --

        21                 COUNCILMAN CLARKE:  Because this has

        22          been going on for a while, and I really

        23          need to understand what the process is.

        24          When I meet with the school people, they

        25          said they developed their strategy, and
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         2          they said they have yet to hear from you

         3          guys.

         4                 MS. GRIFFITH:  We will call him, and

         5          I'm sure he'll be happy to come and speak

         6          to that issue.

         7                 COUNCILMAN CLARKE:  All right.

         8          Thank you.

         9                 On Airport expansion, I had heard, I

        10          guess, on the radio within the last week

        11          there was a report done on airports across

        12          the nation.  And Philadelphia was in a

        13          category of airports that was getting

        14          dangerously close to not being able to

        15          accommodate the flights.

        16                 MS. GRIFFITH:  Operating at

        17          capacity.

        18                 Is the gentleman who spoke before

        19          still with us in the room?  I'm sure he's

        20          still with us, but...

        21                 MR. DUBOW:  Here he comes.

        22                 COUNCILMAN CLARKE:  Thank you.

        23                 Mr. McPherson, can you put the clock

        24          on pause until he gets up to the table?

        25                 MS. GRIFFITH:  Next you will have
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         2          roller skates.

         3                 MR. ANASTASI:  Ed Anastasi, Deputy

         4          Director of Aviation for Finance and

         5          Administration.

         6                 I would like to introduce Mark Gail,

         7          who is the Deputy Director for Operations

         8          and Facilities.  Since it is a matter of

         9          airfield capacity, he can address your

        10          question, Councilman.

        11                 MR. GAIL:  Good morning, Councilman.

        12                 COUNCILMAN CLARKE:  Good morning.

        13                 MR. GAIL:  May I ask you to repeat

        14          the question?  I'm sorry.

        15                 COUNCILMAN CLARKE:  I had heard

        16          earlier, I guess on a radio show, that they

        17          have done an analysis on all of the

        18          airports in the country.

        19                 And it was this category of airports

        20          that were reaching the critical stage in

        21          terms of their flight capacity.  And

        22          Philadelphia fell within that category.

        23          And I'm wondering what do we plan to do?

        24                 And based on the story, I got the

        25          assumption that it had more to do with
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         2          runways and air traffic controllers, as

         3          opposed to terminal expansion.

         4                 MR. GAIL:  Yes.  The FAA is

         5          constantly looking at the overall national

         6          air space architecture and how airports are

         7          operating.

         8                 Philadelphia, unfortunately, has had

         9          the distinction of being an airport that is

        10          rapidly approaching its limits of capacity

        11          the way that the airfield is currently

        12          configured.

        13                 In addition to that, we also have

        14          gained an airport with a distinction of

        15          having delay problems, again, associated

        16          with the way that the airfield is currently

        17          configured.

        18                 As you may know, Councilman, the

        19          airport has embarked on a master plan

        20          effort, specifically designed to address

        21          those issues dealing with airfield capacity

        22          and expansion, to be able to deal with not

        23          only reducing the amount of delay that we

        24          incur today, but also to address the needs

        25          of the City and the region 20 to 25 years
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         2          into the future.  Those --

         3                 COUNCILMAN CLARKE:  Excuse me.

         4          Excuse me.  On the airfield expansion, was

         5          that -- the potential for that impacted by

         6          the Kverner crane?  I had heard that the

         7          crane being placed at the specific location

         8          limited our ability to expand a couple of

         9          runways in that flight path.

        10                 MR. GAIL:  The placement of the

        11          Kverner crane came into play back in 1999

        12          when we added runway A26 which was our

        13          newest, our most recent runway.

        14                 We did modify the runway in terms of

        15          changing its elevation at the end, in order

        16          to clear the crane, so we are able to

        17          operate that runway without any major

        18          safety issues associated with that.

        19                 In terms of future expansion of the

        20          airport, how the Kverner crane plays, is

        21          the more that we expand the airfield to the

        22          east, towards the Kverner crane and to the

        23          shipyard, we will then have to compensate

        24          by continuing to rise the -- actually the

        25          elevation or the height at the end of the
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         2          runway, in order to make sure that planes

         3          arriving or departing --

         4                 COUNCILMAN CLARKE:  Why --

         5                 MR. GAIL:  -- will be able to clear

         6          that --

         7                 COUNCILMAN CLARKE:  Why is that?

         8                 MR. GAIL:  -- that crane.

         9                 COUNCILMAN CLARKE:  So we'll have to

        10          expand the other way?

        11                 MR. GAIL:  We are looking...  There

        12          are two airfield development alternatives

        13          on the table right now that are being

        14          evaluated.

        15                 The FAA has embarked on an

        16          environmental impact statement for the two

        17          airfield development alternatives.

        18                 One is essentially what we refer to

        19          as the parallel concept which is a takeoff

        20          of what we have in place today, by adding a

        21          fourth parallel runway, basically where the

        22          United Parcel Service facility is, located

        23          adjacent to the river.

        24                 And the second airfield development

        25          actually changes the orientation of the
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         2          existing runway configuration and spaces

         3          the runways further apart, to the distances

         4          that are required to run simultaneous

         5          operations, in order for the airport to

         6          achieve the number of operations that it's

         7          being -- you know, the demand is being

         8          placed upon it right now.

         9                 The FAA, as I stated, has hired

        10          their own consultant to do the EIS process.

        11          And as a matter of fact, we actually have

        12          some public information hearings that are

        13          coming up next week in New Jersey, Delaware

        14          and in Pennsylvania so that the residents

        15          and surrounding communities can voice their

        16          concerns, as well as an opportunity for the

        17          FAA and the airport to basically brief

        18          everybody on the status of where we are and

        19          the plans for that development.

        20                 COUNCILMAN CLARKE:  What level are

        21          the airlines involved in, in terms of

        22          airfield expansion?  US Air and hopefully

        23          Southwest and this expanded plan, are they

        24          involved in the process?

        25                 MR. GAIL:  Yes.  In the master
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         2          planning effort, there were a number of

         3          committees that were developed early on.

         4          Community advisory committees, technical

         5          committees.

         6                 And a number of the airlines have

         7          members that have served and continue to

         8          serve on technical advisory committees, in

         9          terms of taking a look at the alternatives

        10          that are being presented, and to be able to

        11          add in how they operate and how their

        12          individual respective airlines operate, in

        13          terms of numbers and runway lengths and

        14          requirements, and whatnot.  That's just on

        15          the preparation side.

        16                 The other side of it I would let my

        17          colleague respond to, Mr. Anastasi, with

        18          respect to it would require and will

        19          require their approving any type of

        20          financial plan to be able to fund those

        21          developments.

        22                 COUNCILMAN CLARKE:  Thank you.

        23          Thank you.

        24                 COUNCILMAN RIZZO:  Point of

        25          information.
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         2                 COUNCILWOMAN BLACKWELL:  Point of

         3          information, Councilman Rizzo.

         4                 COUNCILMAN RIZZO:  Thank you, Madam

         5          Chair.

         6                 You got my attention when you were

         7          talking about -- You had my attention but

         8          you got more of it...

         9                 MR. GAIL:  Thank you, Councilman.

        10                 COUNCILMAN RIZZO:  ...when you

        11          mentioned the fact that the Kverner crane,

        12          the way we compensated for that obstacle is

        13          that we elevated the runway.

        14                 During ideal flight conditions, how

        15          far does the average aircraft clear the

        16          crane?

        17                 MR. GAIL:  Oh, it's several hundred

        18          feet, Councilman, depending upon the

        19          positioning of the crane.

        20                 The crane itself, actually, is on a

        21          set of tracks and it rolls back and forth.

        22          Some days you'll look out and it will

        23          appear as through it's right on the center

        24          line of the runway.  And then the next day

        25          you look at it, you'll see that it's
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         2          shifted all the way to the north, and it

         3          doesn't look like it interferes at all.

         4                 COUNCILMAN RIZZO:  Well, let's talk

         5          about a day that it's interfering, and the

         6          jet clears it by a couple hundred feet.

         7                 What happens if the conditions

         8          aren't ideal, where there would be an

         9          aborted takeoff?  What happens then?

        10                 MR. GAIL:  There is an instrument

        11          landing system that's associated with that

        12          runway.  So pilots that are on approach to

        13          that runway are following -- typically are

        14          following an instrument landing or guided

        15          landing which will ensure their clearing

        16          the crane.

        17                 If they're not following the

        18          instrument landing system, they can

        19          approach the runway on a visual basis,

        20          whereby the pilot has the responsibility to

        21          see and avoid the crane.  And that's all

        22          the function of the visibility of the time

        23          of day.

        24                 COUNCILMAN RIZZO:  I'm not talking

        25          about arrivals.  I'm taking about --
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         2                 MR. GAIL:  For departures.

         3                 COUNCILMAN RIZZO:  Departures.  You

         4          tell me you jacked up the runway --

         5                 MR. GAIL:  Mm-hmm.

         6                 COUNCILMAN RIZZO:  -- to give the

         7          aircraft additional lift to clear the

         8          crane.

         9                 MR. GAIL:  Yes.

        10                 COUNCILMAN RIZZO:  We have a jet

        11          that's taking off.  Something isn't right.

        12          The plane doesn't lift at the lift rate

        13          that it's supposed to.

        14                 MR. GAIL:  Correct.

        15                 COUNCILMAN RIZZO:  What happens?

        16                 MR. GAIL:  Well, the pilot would --

        17          You know, depending upon what is happening

        18          with the failure, the pilot would be

        19          required to take --

        20                 COUNCILMAN RIZZO:  Michael Nutter

        21          said eject.

        22                 MR. GAIL:  The easy answer is turn

        23          right or left to avoid the crane.

        24                 COUNCILMAN RIZZO:  I understand the

        25          FAA has approved all this.
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         2                 MR. GAIL:  Yes, sir.

         3                 COUNCILMAN RIZZO:  Boy, a couple

         4          hundred feet is kind of...  Next time I do

         5          that, I'm going to look down and make sure

         6          that you're right.  But it sounds to me

         7          it's quite tight.

         8                 MR. GAIL:  When the runway was taken

         9          into consideration being built, any pilot

        10          that chooses to use that runway for

        11          departure, knowing that that obstacle is

        12          out there, has to take a look at the

        13          performance criteria for the aircraft, that

        14          should he or she lose an engine, let's say,

        15          for example --

        16                 COUNCILMAN RIZZO:  That's where I

        17          was heading.

        18                 MR. GAIL:  on departure...

        19                 COUNCILMAN RIZZO:  Yeah.

        20                 MR. GAIL:  ...that the aircraft is

        21          required to maintain a certain amount of

        22          lift and climb rate that would enable it to

        23          clear that obstacle.

        24                 COUNCILMAN RIZZO:  And a pilot

        25          can...  Am I hearing that a pilot can
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         2          refuse departure on that runway if he or

         3          she chooses?

         4                 MR. GAIL:  Yes, Councilman.

         5                 COUNCILMAN RIZZO:  Okay.  We'll talk

         6          to my pilot next time.

         7                 MR. GAIL:  He's probably doing it

         8          for your safety if he feels he's too heavy

         9          to take that runway.

        10                 COUNCILMAN RIZZO:  Great.

        11                 Thank you.

        12                 Thanks for that point of

        13          information, Madam Chair.

        14                 COUNCILWOMAN BLACKWELL:  You're

        15          welcome.  Councilman, are you finished?

        16                 COUNCILMAN CLARKE:  His time is up.

        17                 COUNCILWOMAN BLACKWELL:  Sorry.

        18                 COUNCILMAN CLARKE:  I'll take it.

        19                 COUNCILWOMAN BLACKWELL:  Do you have

        20          another question?  And then I'll call on

        21          Councilwoman Tasco.

        22                 COUNCILMAN CLARKE:  My time did run

        23          out.

        24                 MS. GRIFFITH:  If I may just point

        25          out that the Managing Director --
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         2                 COUNCILWOMAN BLACKWELL:  Pull your

         3          mike up.  We can't hear you.

         4                 MS. GRIFFITH:  I just wanted to

         5          point out, the Managing Director is here,

         6          if it's appropriate for him to respond to

         7          the Councilman's question.

         8                 COUNCIL PRESIDENT VERNA:  Mr.

         9          Managing Director, did you hear the

        10          question?

        11                 MR. GOLDSMITH:  I would prefer that

        12          it be repeated, since it was --

        13                 COUNCILWOMAN BLACKWELL:  Councilman,

        14          would you repeat the question?

        15                 COUNCILMAN CLARKE:  Sure.

        16                 COUNCILWOMAN BLACKWELL:  And thank

        17          you for being here.

        18                 COUNCILMAN CLARKE:  Sure.  Good

        19          afternoon.

        20                 MR. GOLDSMITH:  Good afternoon.

        21                 COUNCILMAN CLARKE:  In earlier

        22          testimony, and actually in one of the other

        23          days of testimony, the question about

        24          consolidation of facilities with the School

        25          District and the City had come up, and had
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         2          actually talked to Paul Vallas about three

         3          weeks ago in his office and asked that

         4          question about what the status of the

         5          Consolidation Plan is.

         6                 We're now talking about the

         7          potential closure of several rec

         8          facilities.

         9                 Knowing that the Mayor made

        10          reference to this particular program, I

        11          guess more than a year ago, I continue to

        12          be concerned that I don't see any

        13          substantive -- at least I don't -- any

        14          substantive discussions or recommendations.

        15                 When I met with Mr. Vallas, he

        16          indicated that the School District had done

        17          its work, had came up with its

        18          recommendations -- had come up with its

        19          recommendations on this issue, but he did

        20          not get any feedback from the City.

        21                 I asked Miss Griffith, you know,

        22          repeatedly who was the point person on this

        23          issue.

        24                 And she said you were.  No staff, no

        25          deputies, no assistant deputies.  You, Mr.



                                                               118

         1         Whole  - Bills 040257, 040258 - 4/5/04

         2          Goldsmith, were the point person.

         3                 So as the point person of the

         4          team -- you actually said of the team --

         5          can you tell me where we are with this

         6          process, what's happened over the last

         7          year, a time line on when you think this

         8          program will be in place.

         9                 Will we be able to access the

        10          recommendations of the City before we have

        11          to make decisions on any closures of any

        12          facilities in our Districts?

        13                 MR. GOLDSMITH:  Okay.  Let me try to

        14          answer the best I can.  Phil Goldsmith,

        15          Managing Director, City of Philadelphia.

        16                 We have, as you know, a process

        17          going on that we would, I guess, have

        18          called right-sizing which includes really

        19          looking at our rec centers and swimming

        20          pools, and so forth.

        21                 I think there's a number of

        22          different contexts to that.  Part of that

        23          would be partnering with other

        24          organizations, whether they be non-profit,

        25          in some cases businesses, as well as also
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         2          the School District being another

         3          organization that we would be looking at.

         4                 We have put together, through the

         5          Recreation Department and others, what we

         6          consider an analysis of all our rec centers

         7          and pools, as to utilization, proximity to

         8          other recreation centers, proximity to

         9          other available possibilities, such as

        10          schools, and so forth.

        11                 And we have been engaging members of

        12          City Council in our analysis.  We plan to

        13          talk to each and every member of City

        14          Council that wants to, you know, talk to us

        15          about it because we think it's got to be an

        16          iterative and collaborative partnership.

        17                 We have also had -- And I would say

        18          Debra Kahn has been the person as Secretary

        19          of Education who has had more contact with

        20          the School District and engaging the School

        21          District as to their sites, what their

        22          potential school facility construction

        23          program is like.  And that is part of the

        24          overall process.

        25                 COUNCILMAN CLARKE:  Excuse me.
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         2          Excuse me, Mr. Goldsmith.  So is Debra Kahn

         3          is the point person and not you?

         4                 MR. GOLDSMITH:  I would say, in

         5          terms of -- If the specific question was in

         6          terms of the relationship, that part of the

         7          programming or planning the School District

         8          in the City, Debra Kahn would be the lead

         9          person, I would say, in the overall scheme

        10          of what we plan to do with rec centers and

        11          how we plan to work with Council and try to

        12          make some decisions here.

        13                 I would be responsible, obviously,

        14          as serving the Mayor --

        15                 COUNCILMAN CLARKE:  She has been the

        16          point person with the schools.

        17                 MR. GOLDSMITH:  She has been the

        18          person point with the schools, you know.

        19          But as -- You know, there's a number of

        20          people that have been dealing with it.

        21                 And I think she as recently as last

        22          week had a conversation, another

        23          conversation with their folks.  They may be

        24          further ahead than we are.  But there have

        25          been discussions and conversations about
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         2          these issue.

         3                 COUNCILMAN CLARKE:  So are you

         4          suggesting that Debra Kahn would be the

         5          best person to answer whatever line of

         6          questioning that I may have on the status

         7          of this particular --

         8                 MR. GOLDSMITH:   She would be -- She

         9          would be more up to speed than I would be,

        10          yes.

        11                 COUNCILMAN CLARKE:  I would assume

        12          that she's not here.

        13                 I'm just simply trying to find out

        14          who's been working on this for the last

        15          year.  And if you're not the person, I'm

        16          sorry you had to come over here.

        17                 MR. GOLDSMITH:  Well, I'm ultimately

        18          responsible, but, you know, we try to divvy

        19          up the responsibilities.  And there have

        20          been conversations.

        21                 So, she can give you a better idea

        22          of her most recent conversation with the

        23          School District because I think that took

        24          place last week.

        25                 COUNCILMAN CLARKE:  All right.  I
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         2          mean, I'm not necessarily -- I just need to

         3          know who's the responsible person.  And for

         4          some reason I've been unable to get like a

         5          straight answer.

         6                 MR. GOLDSMITH:  I would say she

         7          would --

         8                 COUNCILMAN CLARKE:  And I mean, I

         9          understand that you're the Managing

        10          Director.  But as Darrell Clarke,

        11          Councilperson, going to a community

        12          meeting, they don't want to hear about a

        13          staff member --

        14                 MR. GOLDSMITH:  I agree.

        15                 COUNCILMAN CLARKE:  -- didn't get

        16          something done.  I'm the person.  It's all

        17          on me.

        18                 MR. GOLDSMITH:  Right.  Right.  I

        19          would say she would be most knowledgeable

        20          to answer your questions at this point.

        21                 COUNCILMAN CLARKE:  Okay.

        22                 MR. GOLDSMITH:  Okay.

        23                 COUNCILMAN CLARKE:  It would be

        24          helpful if we can have this kind of...

        25          Thank you.
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         2                 MR. GOLDSMITH:  Thank you.

         3                 COUNCILMAN CLARKE:  Thank you.

         4                 COUNCIL PRESIDENT VERNA:  Mr.

         5          Goldsmith, just a moment.  As long as

         6          you're here, does anybody else have any

         7          questions of Mr. Goldsmith?

         8                 Councilwoman Tasco.

         9                 COUNCILWOMAN TASCO:  Good morning.

        10                 MR. GOLDSMITH:  Good morning.

        11                 COUNCILWOMAN TASCO:  The Managing

        12          Director has been trying to meet with me.

        13          And I'm sorry we have not been able to

        14          connect.  But I'm sure we will before this

        15          budget process is over.

        16                 COUNCIL PRESIDENT VERNA:

        17          Councilwoman, for some reason we can't hear

        18          you.

        19                 COUNCILWOMAN TASCO:  I'm sorry.

        20                 COUNCIL PRESIDENT VERNA:  Maybe your

        21          mike has to be put up higher.

        22                 COUNCILWOMAN TASCO:  I'm sorry.  I

        23          can't talk for some reason.

        24                 I have a question to ask about

        25          projects that have been in the hopper while
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         2          we are consolidating and maybe closing some

         3          facilities.

         4                 I'm very concerned about my facility

         5          that's been on the drawing board for many

         6          years and the community is waiting for.

         7                 Since the money has been

         8          appropriated and the dollars are there, are

         9          we still going forward with my project?

        10                 MR. GOLDSMITH:  I don't know if we

        11          have scheduled a meeting with you yet.  We

        12          will talk about that.  And those are things

        13          that, you know, obviously we want to have a

        14          discussion with you.

        15                 There's been no decisions made one

        16          way or the other on that.  And obviously,

        17          we want to meet with you before we would

        18          even, you know, come up with any decisions

        19          what we would do.

        20                 COUNCILWOMAN TASCO:  Okay.  Thank

        21          you.

        22                 MR. GOLDSMITH:  Sure.

        23                 COUNCILWOMAN TASCO:  That's the only

        24          question I had for Mr. Goldsmith.

        25                 COUNCIL PRESIDENT VERNA:  Are there
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         2          any other Council members who have

         3          questions of Mr. Goldsmith?

         4                 MR. GOLDSMITH:  Thank you.

         5                 COUNCIL PRESIDENT VERNA:  Thank you.

         6                 COUNCILWOMAN TASCO:  On Page 49 and

         7          50 in your department, there are

         8          appropriations for expenditures for

         9          City-wide facilities.  That's on page item

        10          51.  City funds will be used for critical

        11          renovations or improvements to City-wide

        12          sites on an as-needed basis.

        13                 And on Page 50 there is integrated

        14          case management system.

        15                 Could you explain those two items

        16          for me, please?

        17                 MR. GOLDSMITH:  What was the page?

        18                 MS. GRIFFITH:  I'm sorry.  Could you

        19          repeat the page?

        20                 COUNCILWOMAN TASCO:  Page 49 under

        21          the Managing Director's Office.

        22                 MR. GOLDSMITH:  Those are, as I

        23          understand it --

        24                 COUNCILWOMAN TASCO:  Okay.  Thank

        25          you very much.  My staff explained it to



                                                               126

         1         Whole  - Bills 040257, 040258 - 4/5/04

         2          me.  That's okay.

         3                 MR. GOLDSMITH:  Are you okay?

         4                 COUNCILWOMAN TASCO:  Yeah.  Okay.

         5                 MR. GOLDSMITH:  Thank you.

         6                 COUNCIL PRESIDENT VERNA:

         7          Councilwoman, are you finished?

         8                 COUNCILWOMAN TASCO:  I think so.

         9          Thank you.

        10                 MR. GOLDSMITH:  Thank you.

        11                 COUNCIL PRESIDENT VERNA:  Thank you,

        12          Mr. Goldsmith.

        13                 COUNCILWOMAN TASCO:  Thank you.

        14                 COUNCIL PRESIDENT VERNA:  The Chair

        15          recognizes Councilwoman Miller.

        16                 COUNCILWOMAN MILLER:  Thank you,

        17          Madam President.

        18                 I'm going to refer to Rich Tustin's

        19          testimony, the last paragraph.  I want to

        20          get some information around the minority

        21          participation in capital project.

        22                 And I guess I just want to start

        23          with in the last paragraph it states that

        24          40 design contracts and 140 public work

        25          contracts, and that you anticipate another
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         2          25 design and 80 more public works, which

         3          means there's going to be 65 design or

         4          maybe there has been 65 design; I don't

         5          know.  Is this future?  Are these numbers

         6          future or are we talking about what's

         7          happening now?

         8                 MR. TUSTIN:  Councilwoman, what that

         9          refers to is to date, as of today...

        10                 COUNCILWOMAN MILLER:  Okay.

        11                 MR. TUSTIN:  ...we have initiated 40

        12          design contracts and 140 public works.

        13          That's for this fiscal year.  And we

        14          anticipate it is what we expect to complete

        15          by the end of the fiscal year.

        16                 COUNCILWOMAN MILLER:  Okay.  All

        17          right.

        18                 Can you tell me of the 40 design,

        19          how many of those contracts went to

        20          minorities?  And of the 140, can you give

        21          me a percentage level of participation by

        22          minority firms?

        23                 On the back of your testimony you

        24          state that there were 33 percent of

        25          professional service contracts that were
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         2          awarded to minority firms.  But we're

         3          not...  I just need to know the breakdown

         4          here.

         5                 MR. TUSTIN:  Most of the information

         6          I provided on my testimony refers to

         7          professional service contracts, as far as

         8          minority participation.

         9                 When it gets into a public works bid

        10          or public works contract, that's running

        11          through the Procurement Department.

        12                 So when you see my numbers here of

        13          33 percent, that's the total percentage of

        14          dollar values that we spend in designing

        15          contracts, professional service contracts.

        16                 I'd like to say that we also try to,

        17          whenever possible, when we put out a design

        18          contract, we like to do a hundred percent

        19          of that contract either minority, women or

        20          a non-minority firm, as opposed to

        21          splitting up and making it small

        22          percentages of individual contracts.

        23                 We feel it's a better way of getting

        24          a full participation from those type of

        25          firms.  We do the percentages on the much
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         2          larger projects because it's easier.

         3          There's more opportunity to subcontract out

         4          portions of the work.

         5                 COUNCILWOMAN MILLER:  Right.  I

         6          understand that.  And that's why I asked

         7          you how many of the 40 design contracts

         8          were issued to minorities.

         9                 MR. TUSTIN:  I don't have that exact

        10          number, but I can get back to you.  Roughly

        11          it's 33 percent.  So, what we did was, we

        12          came up with a percentage based on dollar

        13          value.

        14                 But it may not be exactly what

        15          you're looking for.  You're looking for a

        16          number of contracts.

        17                 COUNCILWOMAN MILLER:  Right, number

        18          of contracts?

        19                 MR. TUSTIN:  Not a percentage of

        20          dollar value.

        21                 COUNCILWOMAN MILLER:  Correct.

        22                 MR. TUSTIN:  We'll be happy to get

        23          back to you with that information.

        24                 COUNCILWOMAN MILLER:  Okay.

        25                 And I have another question, too.
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         2          I'd actually like to get more information

         3          on minority participation.

         4                 We're spending a lot of money in

         5          this City, just like other cities, on

         6          capital improvements.  And I don't have a

         7          sense that -- I don't have a good sense yet

         8          of how we are complying with the executive

         9          order that was issued by the Mayor and how

        10          we're actually dividing some of this work

        11          up.

        12                 I'm a strong believer that public

        13          means public.  Public money means public,

        14          and everybody is entitled to participate

        15          and get these contracts.

        16                 What disturbs me every day when I

        17          come in and I see people working on City

        18          Hall, and I never see any minorities

        19          working on City Hall.

        20                 So I'd just like to get more

        21          information about what's going on.  Are we

        22          practicing what we're preaching?  Are we

        23          putting things in writing that we're not

        24          complying with?  And does the Capital

        25          Office or who has the authority to issue a
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         2          waiver to a contractor when they don't have

         3          minority subs on the job?

         4                 MR. TUSTIN:  The authority to issue

         5          a waiver like that would -- on a

         6          construction contract would come through

         7          the Procurement Department, not through our

         8          department.  The Procurement Department

         9          oversees minority participation on public

        10          works contracts.

        11                 When we develop our list of design

        12          contracts, professional service contracts

        13          for the year, one of the first things we do

        14          is we sit down with the Minority Business

        15          Enterprise Council.

        16                 We review with them all the design

        17          contracts we anticipate doing that year.

        18          And with them together, we try to come up

        19          with which firms we should solicit, purely

        20          minority; which firms we should solicit as

        21          just women or other firms.

        22                 So it's done jointly with the

        23          Minority Business Enterprise Council to

        24          develop our list of projects and who we

        25          want to solicit to do the work.
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         2                 We've done that in that same fashion

         3          for the last four or five years.  And it

         4          works very well.

         5                 COUNCILWOMAN MILLER:  Well, I know

         6          one thing, you know.  I had a playground

         7          renovated in my District.  And you know,

         8          the good faith effort did not produce

         9          enough minority contractors.

        10                 So, I don't know that there is...  I

        11          don't know what effort goes into good

        12          faith.  I guess...  I don't know what

        13          effort really goes into a good faith effort

        14          because I don't see people getting

        15          contracts.

        16                 And you know, I'm personally kind of

        17          tired of dealing with this because I think

        18          we should be doing what we need to do to

        19          help promote small businesses here in the

        20          City.

        21                 So, I just need more information.

        22          And whatever information that you can

        23          forward, I would absolutely appreciate it.

        24          And forward it to the Chair, which is

        25          standard procedure.
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         2                 But I'm particularly interested in

         3          what's going on in my District, in addition

         4          to the process for getting more minority

         5          some of the City work.

         6                 MR. TUSTIN:  I will -- I will talk

         7          to the Procurement Commissioner and try to

         8          get from him the response to your

         9          questions, and I will forward them over.

        10                 COUNCILWOMAN MILLER:  Okay.  Thank

        11          you.

        12                 Thank you, Madam President.

        13                 COUNCIL PRESIDENT VERNA:  Thank you.

        14                 The Chair recognizes Councilwoman

        15          Brown.

        16                 COUNCILWOMAN BROWN:  Thank you,

        17          Madam President.

        18                 Before I get to my question, though,

        19          Councilwoman Donna Reed Miller's follow up.

        20          The Procurement Commissioner is not here to

        21          address those issues?

        22                 MR. TUSTIN:  No; I'm sorry.  I don't

        23          believe I see anybody here from

        24          Procurement.

        25                 COUNCILWOMAN BROWN:  And I would say
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         2          to say that it is working okay is relative.

         3          It ultimately really does depend on who's

         4          speaking, because in the eyes of a lot of

         5          individuals in this town, it's not working.

         6                 And I say that because of the past

         7          year, I've received letters where the Art

         8          Museum and the Zoo -- and I'm curious to

         9          know -- the Free Library as well are

        10          thinking about expansions.

        11                 And the question always I raise is,

        12          what process is in place to ensure that

        13          people of color and women are getting a

        14          fair break at these multi-million dollar

        15          contracts.

        16                 So I need to know procedurally what

        17          happens when one of our major City

        18          buildings, City facilities are thinking

        19          about expansion.  Procedurally what happens

        20          with regards to the Procurement Department

        21          and the head of that entity being made

        22          keenly aware that this is not optional;

        23          it's an expectation.  I need to know what

        24          happens.

        25                 MR. TUSTIN:  Well, we're going to
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         2          try to get the Procurement Commissioner or

         3          somebody -- and/or somebody from MBEC to

         4          come here.

         5                 COUNCILWOMAN BROWN:  So is that to

         6          say that the ball does not kick start with

         7          you; it kick starts with the Procurement

         8          Commissioner?

         9                 MR. TUSTIN:  In construction that's

        10          correct.

        11                 COUNCILWOMAN BROWN:  Okay.

        12                 MR. TUSTIN:  We take the project

        13          through the design.  We try to incorporate

        14          and to try to get as much MBEC

        15          participation as possible during the design

        16          process.

        17                 When the project goes from design to

        18          construction during the bid initiation

        19          process, we also then send the information

        20          to minority -- to MBEC, who then basically

        21          defines what percentages should be included

        22          in the construction contract.

        23                 And so that -- And then, when it

        24          goes into construction, those percentages

        25          are listed in there for the contractors to
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         2          follow.  And then it takes -- From that

         3          point it takes off with Procurement.

         4                 MR. DUBOW:  We have asked the

         5          Procurement Commissioner to come to answer

         6          your questions.

         7                 COUNCILWOMAN BROWN:  I would

         8          appreciate it.

         9                 For the leaders that head up those

        10          major institutions, what role or

        11          responsibility do they have in offering up?

        12          Because for sure they identify majority

        13          contractors, GMs who don't look like me to

        14          see that they're at least considered.

        15                 What responsibility and obligation

        16          do they have, with regards to recommending

        17          small business, minority- and women-owned

        18          businesses, to see that they are at least

        19          considered, not by the Procurement

        20          Department, but by the leader of that

        21          institution?

        22                 MR. DUBOW:  I think that's another

        23          question that the Procurement Commissioner

        24          would best be able to answer

        25                 COUNCILWOMAN BROWN:  Okay.
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         2                 MR. DUBOW:  So...  And we'll have

         3          him over.

         4                 COUNCILWOMAN BROWN:  All right.

         5                 Moving on to the final question I

         6          had for the City -- our City's Planner and

         7          as a follow-up to councilman Frank

         8          DiCicco's question regarding the riverfront

         9          development -- And I'm really leaning on my

        10          experience from the strategic plan that

        11          happened around the parks and how

        12          instructive that has been for us.  Is she

        13          not here?

        14                 COUNCIL PRESIDENT VERNA:

        15          Councilwoman, I believe Councilwoman Tasco

        16          has a point of information.

        17                 COUNCILWOMAN TASCO:  On the Capital,

        18          before they leave the table.

        19                 COUNCILWOMAN BROWN:  Sure.

        20                 COUNCILWOMAN TASCO:  The Capital

        21          Project Office.

        22                 In terms of minority participation

        23          and the design, what is the -- what is your

        24          plan?  And do you have goals for minority

        25          partition in the planning and design of
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         2          facilities?

         3                 MR. TUSTIN:  Yes, Councilman, we do.

         4          As I said at the beginning, actually before

         5          the fiscal year starts, before FY '05 will

         6          start after approval of the budget, we

         7          usually then try to put together a list of

         8          what design contracts we're going to do

         9          that fiscal year, that upcoming fiscal

        10          year.

        11                 It's that stage early on before July

        12          that we usually get together with the

        13          Minority Business Enterprise Council to

        14          review all those design contracts, and we

        15          work together with them to identify which

        16          projects, what firms we should solicit to

        17          get minority participation as high a level

        18          as we can.

        19                 We've been trying to, you know, do

        20          better each year on our level of

        21          participation.  And it's working together

        22          with MBEC that we can do that, and we can

        23          identify which projects we can solicit only

        24          minority firms or -- You know.

        25                 There are many projects we put out,
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         2          and we don't even ask for proposals from

         3          majority -- from majority firms.  It's only

         4          minority firms or women-owned firms.

         5          They're the only ones we focus for those

         6          projects.

         7                 COUNCILWOMAN TASCO:  But if you have

         8          a majority firm, do you ask the majority

         9          firm, if there is no minority firm to do --

        10          to serve as the majority, do you ask the

        11          majority to --

        12                 MR. TUSTIN:  Yes.

        13                 COUNCILWOMAN TASCO:  -- have

        14          minority participation?

        15                 MR. TUSTIN:  We do that as well.  In

        16          fact, usually when we meet with the firms,

        17          we have a representative of MBEC there at

        18          the meeting with us.

        19                 And they also, you know, give

        20          instructions as to how we should -- they

        21          should try to incorporate minority

        22          participation into their subcontracting in

        23          the work that they do as well.

        24                 And so...  And on some of the larger

        25          projects, we actually require them to have
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         2          certain levels of minority participation

         3          and women participation in their

         4          subcontracting of design services.  So it's

         5          done on a regular basis and in unison with

         6          MBEC.

         7                 COUNCILWOMAN TASCO:  Thank you.

         8          Thank you, Madam President.

         9                 COUNCIL PRESIDENT VERNA:  You're

        10          welcome.

        11                 Councilwoman Brown.

        12                 COUNCILWOMAN BROWN:  This is simply

        13          a follow-up to Councilman Frank DiCicco's

        14          question regarding the riverfront

        15          development.

        16                 We're hearing about NTI.  We hear

        17          about the planning that's happening down at

        18          the riverfront, the closing of rec centers.

        19                 And I'm leaning on my experience

        20          from what the strategic plan around the

        21          parks has taught us.  It's been very

        22          instructive.  Knowing also that the parks

        23          haven't had a strategic plan for over 20

        24          years.

        25                 Does the City have a City-wide plan
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         2          that we're actually executing from years

         3          ago or has there been any discussion of the

         4          City-wide plan?  Where are we and where

         5          might we be in that process?

         6                 MS. GRIFFITH:  I'm going to start.

         7          And Rich Lombardo might want to pipe in.

         8          This is not a master plan city.

         9                 In some cities, especially cities,

        10          for instance in California, there is a

        11          state constitutionally mandated master plan

        12          with elements, that have to be updated

        13          every so often.

        14                 I went to graduate school at the

        15          University of California, Berkeley.  And I

        16          worked my way through graduate school

        17          working in Oakland, California, in the

        18          update of their master plan elements:

        19          Landscaping, housing, et cetera.

        20                 This is not a city like that.  In

        21          this City, our zoning text is the primary

        22          framework for planning.  In other words,

        23          that's where we say where we want housing,

        24          where we want commercial development, where

        25          mixed use development is allowed --
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         2                 COUNCILWOMAN BROWN:  I see.

         3                 MS. GRIFFITH:  -- where industrial

         4          development is allowed, et cetera.

         5                 Overlaid on that, we also do

         6          targeted strategic plans, especially for

         7          areas of the City where land use and

         8          activities are changing radically, such as

         9          the North Delaware, such as the Navy Yard,

        10          and frankly such as the NTI plans where

        11          we're trying to revitalize inner city

        12          communities.

        13                 But each one of those areas are so

        14          different, that doing a City-wide master

        15          plan that tried to develop the same

        16          criteria across the board, in my view, as a

        17          professional planner, would not work.

        18                 However, you do have to have

        19          something that tells the development

        20          community what they can do where and what

        21          you're going to encourage where.

        22                 COUNCILWOMAN BROWN:  I see.

        23                 MS. GRIFFITH:  And that is the

        24          zoning text.

        25                 And I should point out that we have
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         2          just finished revamping and clarifying the

         3          residential component of that text.  And

         4          we're very appreciative to Council for

         5          adopting that.

         6                 And we are now entering into Phase

         7          II, taking a look at commercial zoning, et

         8          cetera.

         9                 And I don't know whether, Rich, you

        10          want to add anything to that.  He's been

        11          around longer than I have.

        12                 COUNCILWOMAN BROWN:  That's very

        13          helpful.  I thank you for that explanation.

        14                 MR. LOMBARDO:  Yeah.  Just to add

        15          that, you know, planning is a continuing

        16          process.  I mean, the stuff that Councilman

        17          DiCicco talked about, a plan for the

        18          central riverfront, what you see out there

        19          today -- and there's a lot of stuff out

        20          there today as a result of planning that

        21          was done about 30 years ago --

        22                 COUNCILWOMAN BROWN:  I see.

        23                 MR. LOMBARDO:  The Dave and

        24          Buster's, the Piers 3 and 5, the current

        25          proposals for Piers 9 and 11, the Chart
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         2          House, Port Side, they're all the result of

         3          planning that took place 30 years ago or

         4          so.

         5                 Center City, a lot of the office

         6          buildings that were built in the late '80s

         7          were educated by the planning process, new

         8          Center City plan.  We're looking at that

         9          again because it's now getting to be 20, 30

        10          years ago that planning was done.

        11                 So it's a continuing process.  We do

        12          the same thing in the neighborhoods, where

        13          on an ongoing basis we are doing a number

        14          of community plans, either community

        15          re-mappings through our zoning and

        16          remapping program or community plans

        17          through our community planning division.

        18                 Even in some instances the plan may

        19          only be for a block or two of a commercial

        20          strip or it may be for the entire

        21          neighborhood.

        22                 And the communities vary in size.

        23          You know, there's over -- As you know,

        24          there's over a hundred communities in the

        25          City.
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         2                 COUNCILWOMAN BROWN:  Sure.

         3                 MR. LOMBARDO:  But we're -- You

         4          know, it's always an ongoing process.  It

         5          doesn't have a beginning date and end date,

         6          but it's always ongoing.

         7                 COUNCILWOMAN BROWN:  And since you

         8          live and breathe this, do you believe in

         9          your own professional opinion that that

        10          methodology works, that the fluidity of it

        11          works?

        12                 MS. GRIFFITH:  Well, I can add

        13          from -- You know, I worked -- spent eight

        14          years as a private consultant and worked in

        15          about 16 cities.  And I can say that the --

        16          for cities over 700,000 the master plan

        17          does not work.

        18                 COUNCILWOMAN BROWN:  Okay.

        19                 MS. GRIFFITH:  The master idea does

        20          not work, because there's so many moving

        21          parts and each one affect the other.

        22                 Who would have suspected, for

        23          instance, that Center City residential

        24          housing market would be so hot?  But we're

        25          now taking advantage of that and moving
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         2          development outward.  We could not have

         3          foreseen that 15 or 20 years ago.

         4                 COUNCILWOMAN BROWN:  I see.

         5                 MS. GRIFFITH:  Now we're able to

         6          take advantage of it and update the plan,

         7          as we are doing, based on conditions today,

         8          looking 20 years or so out.

         9                 I also believe, since you asked for

        10          our professional opinion, that one of the

        11          reasons Philadelphia as a northeast city

        12          has remained so vibrant and actually has

        13          remained vibrant if you look at other

        14          cities in the same class, is because the

        15          diversity of neighborhood types, and that

        16          there's something for everyone here.

        17                 And we want to continue to nurture

        18          that diversity.  We don't want to flatten

        19          it out so that every neighborhood is a

        20          rowhouse neighborhood or every neighborhood

        21          is some other kind of neighborhood.

        22                 We do want to encourage, however,

        23          market rate development, where that's

        24          appropriate, and try to revitalize

        25          communities who have hung on and stayed
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         2          with us.

         3                 COUNCILWOMAN BROWN:  Very well.  I

         4          thank you for that.

         5                 MS. GRIFFITH:  Thank you.

         6                 COUNCILWOMAN BROWN:  Very much.

         7                 Thank you, Madam President.

         8                 COUNCIL PRESIDENT VERNA:  You're

         9          welcome.

        10                 The Chair recognizes Councilman

        11          O'Neill.

        12                 COUNCILMAN O'NEILL:  Thank you,

        13          Madam President.

        14                 I think I probably need the Budget

        15          Director, Mr. Dubow.

        16                 Good afternoon.

        17                 MR. DUBOW:  Good afternoon.

        18                 COUNCILMAN O'NEILL:  Let me just

        19          start out asking you to compare the total

        20          of the Capital Budget for '05 compared with

        21          '04.  Just give me a feel for the different

        22          total amounts.

        23                 MR. DUBOW:  The '04 amount of the

        24          Capital Budget for GO supported debt was

        25          80.9 million.  This year's is 67.6.
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         2                 '04 all sources of funding was 618

         3          million, and this year's is 790 million.

         4                 COUNCILMAN O'NEILL:  So we are

         5          considerably lower on the GO supported,

         6          considerably higher on the...

         7                 MR. DUBOW:  That's right.

         8                 COUNCILMAN O'NEILL:  ...total.

         9                 MR. DUBOW:  That's right.

        10                 COUNCILMAN O'NEILL:  Could you

        11          explain that, just in general terms,

        12          without getting too specific?

        13                 MR. DUBOW:  And why we're lower --

        14                 COUNCILMAN O'NEILL:  Interested in

        15          lower --

        16                 MR. DUBOW:  We're lower -- The

        17          lower -- I'm sorry.

        18                 COUNCILMAN O'NEILL:  More interested

        19          in that, but...

        20                 MR. DUBOW:  The lower is as our debt

        21          incurring capacity shrinks, then the size

        22          of our Capital Budget also shrinks.

        23                 COUNCILMAN O'NEILL:  Okay.  Can you

        24          explain why our debt-incurring capacity

        25          shrinks?
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         2                 MR. DUBOW:  Our debt-incurring

         3          capacity is based on the value of our

         4          assessments.  It's the average of the last

         5          10 years.  It's 13 and a half percent of

         6          the average of the last 10 years.

         7                 So debt capacity goes up when

         8          assessed values go up or when we retire

         9          debt.  It goes down if assessed values go

        10          down or if we issue more debt.

        11                 COUNCILMAN O'NEILL:  Wouldn't the

        12          reverse be true?  Shouldn't we be having a

        13          higher amount, then, because our assessed

        14          values are going on?

        15                 MR. DUBOW:  No.  When the assessed

        16          values go up, there's an increase which is

        17          included in here.  I mean --

        18                 COUNCILMAN O'NEILL:  Right.  Because

        19          we had a reduction.

        20                 MR. DUBOW:  Yeah, because we're

        21          averaging over the last 10 years.

        22                 COUNCILMAN O'NEILL:  Okay.

        23                 MR. DUBOW:  So a one-year increase

        24          won't have as big an impact.  If you have

        25          that sustained over a number of years, it
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         2          will have a larger --

         3                 COUNCILMAN O'NEILL:  What had --

         4                 MR. DUBOW:  -- impact.

         5                 COUNCILMAN O'NEILL:  What had such a

         6          big impact on the 10 plus percent --

         7          somewhere between 10 and 15 percent

         8          reduction this year?

         9                 MR. DUBOW:  Well, when we...

        10                 COUNCILMAN O'NEILL:  Not retiring

        11          enough debt, not having a -- I mean...

        12                 MR. DUBOW:  When we did last year's

        13          program and we scheduled our funding out

        14          over a number of years, we scheduled this

        15          decrease.  So --

        16                 COUNCILMAN O'NEILL:  This is a

        17          planned decrease.

        18                 MR. DUBOW:  This was a planned

        19          decrease, yes.

        20                 COUNCILMAN O'NEILL:  Okay.  Having

        21          run for election last year, I'm glad that

        22          you had the wisdom to unbalance your

        23          planning, but this year we have to pay for

        24          it.

        25                 MR. DUBOW:  Yes.
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         2                 COUNCILMAN O'NEILL:  Okay.  Now,

         3          that's, you know, 10, 11, 12 percent

         4          decrease on City GO funds supported.

         5                 Recreation capital.  The last

         6          several years it's been pretty steady at 12

         7          million, at least the particular part that

         8          Council gets per district.  1.2 million, I

         9          believe it's been, at least for a couple of

        10          years.

        11                 MR. DUBOW:  Right.

        12                 COUNCILMAN O'NEILL:  What is it this

        13          year.

        14                 MR. DUBOW:  This year it's 5 million

        15          total.

        16                 COUNCILMAN O'NEILL:  Okay.

        17                 MR. DUBOW:  So it's 500,000 a

        18          District.

        19                 COUNCILMAN O'NEILL:  So almost all

        20          the reduction or one half the reduction is

        21          in that area.

        22                 MR. DUBOW:  That's correct.

        23                 COUNCILMAN O'NEILL:  Can you explain

        24          that for me?  I know we have to vote for

        25          this.  It's not exactly a... honey you're
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         2          putting on the stick here.  It's kind of a

         3          devastating number.  So, I would just ask

         4          you if you could go into some detail on it,

         5          especially since you have such a great

         6          increase in the total funds.

         7                 COUNCIL PRESIDENT VERNA:  Isn't it

         8          more like 4 million, not 5 million?

         9                 MR. DUBOW:  Yeah.  There's funding

        10          that comes out of the Managing Director's

        11          Office line.

        12                 COUNCIL PRESIDENT VERNA:  Pardon me?

        13                 MR. DUBOW:  There's funding that

        14          each Council member gets that comes out of

        15          the Managing Director's line.  That's the

        16          extra...  That's what --

        17                 COUNCIL PRESIDENT VERNA:  So how

        18          much --

        19                 MR. DUBOW:  -- gets us 500 --

        20                 COUNCIL PRESIDENT VERNA:  -- are we

        21          talking about?

        22                 MR. DUBOW:  We're talking about

        23          500,000 per District Council member.

        24          That's 5 million total.

        25                 COUNCILMAN O'NEILL:  Which probably
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         2          is...  I think we were getting more than

         3          that per District when Mayor Goode was

         4          Mayor.  I'm not sure of the exact time,

         5          but...  I can't remember it, so I figure it

         6          probably is at least before Mayor Rendell.

         7                 Could you give us some more detail

         8          on that?  I mean, just -- I think all of us

         9          have a difficult time stretching a million

        10          two each year.

        11                 And I'm trying to see what the

        12          thought is about having us now go down

        13          to -- from a million two to five hundred

        14          per District.

        15                 You can't get a whole lot with

        16          $500,000, particularly if you have, you

        17          know, 15 to 20 centers.  Anything you could

        18          share on that, I'd appreciate it.

        19                 MS. GRIFFITH:  Well, let me try to

        20          shed some light on it.  So...  This

        21          decision came out of a lot of discussion.

        22                 Part of it, I think, was derived

        23          from the fact that we are revamping the

        24          recreation picture across the board this

        25          year.
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         2                 And the expectation was that because

         3          this was going to be a collaborative effort

         4          in some degree with Council, that Council

         5          would not have to bear all the burden of

         6          upgrades and revitalization of facilities,

         7          et cetera, that that was going to some

         8          extent be folded into an overall plan,

         9          because we are talking about enhancing

        10          facilities, some facilities as we

        11          consolidate operations, working with the

        12          School District, as Councilman Clarke said,

        13          et cetera.  So I think the driver came

        14          simply from the need to have a very frugal

        15          budget.

        16                 But once that was determined, some

        17          of the thinking was that instead of Council

        18          folks sort of being left out there to make

        19          upgrades out of their funds, that there

        20          would be a collaborative effort, in that we

        21          would try to right size the recreation

        22          infrastructure together.

        23                 COUNCILMAN O'NEILL:  Were any

        24          Council members, particularly District

        25          members, consulted as to whether they
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         2          thought it was a better idea because they

         3          weren't able to keep up with their

         4          infrastructure problems so they would like

         5          less money in their discretion, more money

         6          in some City-wide discretion, that would

         7          help their District?  That seems to be what

         8          you're saying.

         9                 I know I hadn't been consulted.  It

        10          doesn't work in my District.  So, for -- If

        11          it's a plan, I'm not sure who in Council is

        12          going to help.

        13                 And again, we have to vote for this

        14          and defend it when we're in our Districts

        15          and around the City.  And it's a pretty

        16          devastating number.

        17                 If somebody sat down with a District

        18          Council member and the at-large members

        19          that have to support it and are interested

        20          in different projects, and said, well, it's

        21          only 500,000 this year, but we have this

        22          other money.  And this is what we're going

        23          to fix up in this area that you're

        24          interested in or this area.  I think we're

        25          going to need some specifics on that.
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         2                 MS. GRIFFITH:  Okay.

         3                 COUNCILMAN O'NEILL:  And we're also

         4          going to need to analyze the specifics, to

         5          see if it isn't just engineering money out

         6          of certain Districts.

         7                 I honestly, at least from the Tenth

         8          District, see it as something that's worked

         9          real fine up to now, and under the old

        10          system.

        11                 And now the new system just

        12          basically takes 60 or 70 percent of the

        13          money off the table.

        14                 Because that strategy of, well,

        15          we'll centralize it and take care of needs

        16          in a different way, I don't get a dime out

        17          of that.

        18                 I mean, I can tell you that we can

        19          have all the meetings that we could have.

        20          There's no -- There's no way that kind of

        21          money goes into my District.

        22                 And -- And it's $700,000 short, just

        23          one year item.  I don't want to talk about

        24          the plan further out.  Just one year...

        25          It's a devastating number.
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         2                 So, I would recommend that somebody

         3          start sitting down with Council members,

         4          and I don't just mean District Council

         5          members.  But that's where that particular

         6          item has worked.

         7                 And I have one question, though, Mr.

         8          Dubow.  The 67.6 is the amount of money

         9          we're planning to borrow.  Is that the

        10          maximum amount that the City could borrow

        11          under our Constitutional obligations?

        12                 MR. DUBOW:  No.  We have...  It's --

        13                 COUNCILMAN O'NEILL:  It's a --

        14                 MR. DUBOW:  -- on the schedule.  We

        15          have about 120 million in capacity.  And in

        16          that -- You know, over the course of the

        17          program, it would go up or down.  So we

        18          tried to schedule our -- get over the five

        19          years so that we didn't just use it all up

        20          at once.

        21                 COUNCILMAN O'NEILL:  Okay.  But

        22          during that five years, will there be an

        23          increase in the 120?  In other words, we

        24          didn't do anything this year, even though

        25          we could have done 120.  Will it only be
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         2          120 next year or would it go up?

         3                 MR. DUBOW:  Oh.  It varies by year.

         4          Some years it dips a little; some years it

         5          goes up, depending on our debt retirement

         6          schedule and what happens with the average

         7          of assessments, what years are falling in

         8          and what years are going off.

         9                 COUNCILMAN O'NEILL:  Okay.  So it

        10          could go up.

        11                 MR. DUBOW:  Well, it's not -- In the

        12          program, it's actually programmed to go

        13          down each year.  Okay.

        14                 COUNCILMAN O'NEILL:  The 120 million

        15          we have in capacity right now, was it 200

        16          last year?  And we used 80.9 of it?  Is

        17          that a fair number?

        18                 MR. DUBOW:  No, because there are a

        19          variety of things that go into the

        20          calculation, and --

        21                 COUNCILMAN O'NEILL:  Well, what was

        22          it last year, so I have some comparison?

        23                 MR. DUBOW:  Yeah.  It was 142.

        24                 COUNCILMAN O'NEILL:  It was 142?

        25                 MR. DUBOW:  Yeah.
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         2                 COUNCILMAN O'NEILL:  So last year we

         3          had 80.  142 went down to 120.  Okay.

         4          That's 22 less.

         5                 MR. DUBOW:  Right.

         6                 COUNCILMAN O'NEILL:  What do you

         7          expect the 120 to be next year?

         8                 MR. DUBOW:  97.

         9                 COUNCILMAN O'NEILL:  97.  Okay.

        10                 Is there any point where you foresee

        11          that number going up in that total

        12          capacity?  Because it obviously was higher

        13          at some point, right?

        14                 MR. DUBOW:  Right.

        15                 COUNCILMAN O'NEILL:  On a downward

        16          spiral, it looks like.

        17                 MR. DUBOW:  Yeah.  In 2008 it goes

        18          up.  So as of January 1, 2008, that 76

        19          becomes 89.  And then after we assume that

        20          we do 60 million that year, and it drops to

        21          29.2 at June 30th.

        22                 COUNCILMAN O'NEILL:  Okay.  Has it

        23          ever been that low?

        24                 MR. DUBOW:  I don't see it in the

        25          schedule.  I'd have to look back.
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         2                 COUNCILMAN O'NEILL:  I shouldn't say

         3          ever.  We had some really devastating years

         4          where we didn't have a Capital Budget back

         5          in the late '80s.  But I mean, since we got

         6          back on our feet.

         7                 MR. DUBOW:  The schedule I have only

         8          goes back to about 2000 and it wasn't --

         9          hasn't been that low since then.

        10                 COUNCILMAN O'NEILL:  All right.

        11                 The PICA funds, are there any in the

        12          budget right now, Capital Budget?

        13                 MR. DUBOW:  There's carry forward of

        14          existing PICA.  There's no new PICA money

        15          this year.

        16                 COUNCILMAN O'NEILL:  Okay.  And

        17          is...

        18                 COUNCIL PRESIDENT VERNA:

        19          Councilman, your time was up a long time

        20          ago.

        21                 COUNCILMAN O'NEILL:  I'll go back --

        22          I'll go on PICA next.

        23                 COUNCIL PRESIDENT VERNA:  Okay.

        24                 COUNCILMAN O'NEILL:  Because I got a

        25          few questions on that.  Thank you.
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         2                 COUNCIL PRESIDENT VERNA:  The Chair

         3          recognizes Councilman Nutter.

         4                 COUNCILMAN NUTTER:  Thank you, Madam

         5          President.

         6                 I'd like to...  I'm going to ask

         7          this quick question, and then I'd like to

         8          go back to the area actually where

         9          Councilman O'Neill was.

        10                 Secretary Griffith...  First, can we

        11          figure out what the situation is with the

        12          sound system?  It's got a buzz in it every

        13          time any of us speak.

        14                 SOUND TECHNICIAN:  I'm trying to

        15          work on it.

        16                 COUNCILMAN NUTTER:  It's

        17          tremendously annoying.  And I think we

        18          actually paid...  Mr. Tustin, we paid for

        19          the system, right?  Is it part of the new

        20          thing?  I mean, with...

        21                 Secretary, when you talked about the

        22          criteria or the analysis that you're going

        23          to go through, with regard to the centers

        24          and its best practices, some of the data I

        25          have indicates, for instance in Allegheny
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         2          West section, they've had a population

         3          decrease but the number of children under

         4          18 has gone up by about 40 percent.  Does

         5          that get factored into this discussion when

         6          you start talking about what should stay

         7          and what should go?

         8                 MS. GRIFFITH:  Yes.

         9                 COUNCILMAN NUTTER:  How does it

        10          happen?

        11                 MS. GRIFFITH:  And also, what kind

        12          of programming and what kind of facilities

        13          might be needed.  And we're not only

        14          looking at that, but we're looking at

        15          projected population

        16                 COUNCILMAN NUTTER:  All right.  And

        17          what's the community's role in any of this?

        18          When do they get to participate?  Or they

        19          just get to see the list when it comes out?

        20                 MS. GRIFFITH:  Well, I know that the

        21          Managing Director's determine that the

        22          first step would be consultation with

        23          Council members.  And I would assume that

        24          if Council members at that point feel that

        25          there should be community folks in the



                                                               163

         1         Whole  - Bills 040257, 040258 - 4/5/04

         2          room, that that could also happen.

         3                 But I would...  Again, the Planning

         4          Commission is not the driver of this

         5          process.  So we...  What we'll do is get

         6          the Managing Director's Office to respond

         7          to the Chair.

         8                 COUNCILMAN NUTTER:  Okay.  Mr.

         9          Dubow, let's talk about the $5 million,

        10          your response to Councilman O'Neill's

        11          questions.

        12                 The budget book indicates 4 million

        13          political on Page 61, but you said it was

        14          5.  Now, is that additional million coming

        15          out of the MDO, Page 49, item number 1, 1.

        16                 MR. DUBOW:  Yes.

        17                 COUNCILMAN NUTTER:  So are you

        18          saying now that of the $3 million in that

        19          line, Council's getting a million?

        20                 MR. DUBOW:  Yes.

        21                 COUNCILMAN NUTTER:  Then why don't

        22          we just make it...  Why don't you just...

        23          I think the path that Councilman O'Neill

        24          was going down -- not that I agree with the

        25          5, but...  I mean, why don't you just put
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         2          in the lines what they're supposed to be

         3          for the Council in the first place, as

         4          opposed to the more circuitous process of,

         5          well, we know we have 4, and then we'll go

         6          chase around and try to -- not that he's

         7          inaccessible -- but try to convince the

         8          Managing Director to give any one of us

         9          some X thousands of dollars for a

        10          particular project, as opposed to at least

        11          knowing...  I mean, as, again, the

        12          Councilman laid out, when it was a million

        13          or 1.2, you knew what you had, you managed

        14          your money, and life went on.

        15                 MR. DUBOW:  The money has always

        16          been split between Recreation and the

        17          Managing Director's Office.  And the reason

        18          we do that is so that there's money

        19          available for Council members that they can

        20          use in places other than recreation.

        21                 COUNCILMAN NUTTER:  I understand

        22          that.  But I thought that in previous years

        23          the...  What is it, the IETF line was

        24          either 10 or 12 directly.

        25                 MR. DUBOW:  It was 10.
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         2                 COUNCILMAN NUTTER:  Right.

         3                 MR. DUBOW:  And the extra 2 million

         4          was already in the Managing Director's

         5          Office.

         6                 COUNCILMAN NUTTER:  I understand

         7          that.  But now it's going to 4.

         8                 MR. DUBOW:  It's 4 with an extra

         9          million -- That's right.

        10                 COUNCILMAN NUTTER:  All right.  And

        11          the...

        12                 MR. DUBOW:  It's split between the

        13          same two places.  The amounts are

        14          different.

        15                 COUNCILMAN NUTTER:  Well, yeah, the

        16          amount's significantly different.

        17                 MR. DUBOW:  Right.  That's right.

        18                 COUNCILMAN NUTTER:  All right.

        19                 So... And what I took from the

        20          Secretary's response was something like,

        21          well, there's less money in the Districts

        22          specifically, but then somehow you get made

        23          whole or close to whole by this City-wide

        24          concept or that we're not burdened with the

        25          tremendous responsibility of having to
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         2          worry about how to pay for some of these

         3          additional items.

         4                 I mean, based on that thought

         5          process, you would take all the money away,

         6          and then we wouldn't have to worry about it

         7          at all.

         8                 MS. GRIFFITH:  I apologize if I

         9          miscommunicated, Councilman.  I certainly

        10          didn't mean to indicate that somehow

        11          through this process $12 million would

        12          suddenly appear.

        13                 Simply that since the Administration

        14          is looking at a total revamp of the

        15          Recreation infrastructure, that some of the

        16          objectives that you might have, and where

        17          you might have used the original amount,

        18          could be met through this process.

        19                 And I think I said at the time I was

        20          going to try to shed a little light on it.

        21          The fact of the matter is that the amount

        22          was driven by fiscal concerns.  And then

        23          once that was determined, then we tried to

        24          look at how needs could be met.

        25                 COUNCILMAN NUTTER:  Well, I mean, is
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         2          there some belief that we're not

         3          individually managing our money well?  Or

         4          that somehow the MDO's office or other

         5          components of the government have a better

         6          sense of how we allocate the dollars?

         7                 MS. GRIFFITH:  No.  I think there we

         8          were guided by habit and custom, and the

         9          fact of the Budget Director's --

        10                 COUNCILMAN NUTTER:  The habit and

        11          custom has been --

        12                 MS. GRIFFITH:  Well, but to say --

        13                 COUNCILMAN NUTTER:  -- a million to

        14          1.2.  That's the habit and custom --

        15                 MS. GRIFFITH:  But the --

        16                 COUNCILMAN NUTTER:  if we're going

        17          to do that.

        18                 MS. GRIFFITH:  Excuse me,

        19          Councilman.  But the split has been

        20          customary.  And that, as I understand it

        21          from the Budget Director, has been so that

        22          there would be some fungibility in the MDO

        23          funds, so that if there was no need to

        24          spend that money on recreation services,

        25          that it could be spent elsewhere, as
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         2          directed by Council members.

         3                 But I hear your underlying point,

         4          and also --

         5                 COUNCILMAN NUTTER:  Well, we've

         6          always had the ability to spend it

         7          elsewhere.  It's not only for Recreation;

         8          it's not only for Fairmount Park.

         9                 It goes to the Water Department.  It

        10          goes to virtually any other component of

        11          the government when someone comes in and

        12          says, I've got this project.  It's ready to

        13          go.  It came in $30,000 over bid.

        14                 Now, you know, we can rebid it and

        15          add four months... four to five months in

        16          the time frame or you can give me $30,000

        17          and we can go start the project tomorrow.

        18                 In most instances, what do you think

        19          the answer is?

        20                 MS. GRIFFITH:  Not sure, Councilman.

        21                 COUNCILMAN NUTTER:  Well, we try to

        22          be responsible.  So the answer usually is,

        23          here's the $30,000; go start the project.

        24                 I mean, I guess it does go back --

        25          And I'm not ignoring the buzzer completely.



                                                               169

         1         Whole  - Bills 040257, 040258 - 4/5/04

         2          But it probably goes back to the first real

         3          question of this whole thing which is where

         4          we fit in in this process which pretty much

         5          seems to be at the tail end of the decision

         6          making.

         7                 And I understand -- And we don't

         8          have to go back through the Home Rule

         9          Charter and who gets what when and all

        10          that.  But, you know, we're not always

        11          guided by all those processes.

        12                 And so, if we were going to have

        13          this kind of year and this kind of number,

        14          then it would seem to me that there would

        15          be a lot of discussion about it ahead of

        16          time, just like...  I mean, obviously a

        17          decision was made that we're only going to

        18          borrow -- not only but we're going to

        19          borrow, you know, 67 plus million but we've

        20          got a capacity of 120.

        21                 Mr. Dubow did not discuss and maybe

        22          doesn't want to bank on it...  I mean,

        23          won't there be a fairly decent increase in

        24          borrowing capacity once we go to a hundred

        25          percent valuation?  What's the estimate on
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         2          that.

         3                 MR. DUBOW:  Can I give more than a

         4          yes or no?

         5                 COUNCILMAN NUTTER:  I'm sorry?

         6                 MR. DUBOW:  Can I give more than a

         7          yes or no?  It's yes on our state debt

         8          limit.  It's no in terms of the percent of

         9          our debt as a percent of revenue.

        10                 We still have a high -- high amount

        11          of debt service compared to our revenue.

        12          So what will happen is our constraint will

        13          really be that level of debt service.

        14                 COUNCILMAN NUTTER:  What's with the

        15          debt service increase over the past three

        16          or four years?

        17                 MR. DUBOW:  I'd have to -- I don't

        18          have that with me.  I'd have to get back to

        19          you on that.

        20                 COUNCILMAN NUTTER:  Okay.  All

        21          right.  I know I'm cooked for the moment,

        22          but...

        23                 COUNCIL PRESIDENT VERNA:  Councilman

        24          Rizzo.

        25                 COUNCILMAN RIZZO:  Thank you, Madam
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         2          Chair.

         3                 Madam Chair, would it be appropriate

         4          to ask the representative from the Public

         5          Property Division to come to the table?

         6                 Thank you, Madam Chair.

         7          Commissioner, how are you?

         8                 MS. SCHLOUDERBACH:  Fine.  Thank

         9          you.

        10                 COUNCILMAN RIZZO:  Commissioner, the

        11          reason I've asked you to come to the table,

        12          the problem that I'm about to describe I

        13          don't think is your problem, but I think

        14          that you can help solve the problem.

        15                 I notice that regularly -- And we've

        16          talked about this before with the Public

        17          Property Department.  The problem is that I

        18          receive mail from all of these operating

        19          departments, and I'm not going to be

        20          specific today.  I'm not going to say what

        21          department.

        22                 But I've received mail from the

        23          Administration from the second floor, from

        24          the Mayor's Office, with 37 cents postage

        25          on it.
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         2                 I get a communication from -- I'll

         3          mention that department.  I mentioned the

         4          other departments that we receive mail.  I

         5          know that you have -- And maybe today the

         6          rest of this group can listen.  You have in

         7          your department interoffice mail...

         8                 MS. SCHLOUDERBACH:  That's correct.

         9                 COUNCILMAN RIZZO:  ...that is sent

        10          all over the City, from the Fire Department

        11          to the Police Department, from the Police

        12          Department to Council.  It goes all over

        13          the place.  And it's supposed to be in

        14          place, and we have a number of employees

        15          there that we don't need to spend postage,

        16          correct?

        17                 MS. SCHLOUDERBACH:  My name is Joan

        18          Schlouderbach.  I'm the Public Property

        19          Commissioner.  And actually, Councilman, we

        20          only do a limited amount of interoffice

        21          mail in Public Property.

        22                 COUNCILMAN RIZZO:  Well, you have a

        23          list that you provide, showing a whole list

        24          of agencies that interoffice mail is

        25          delivered where the service -- must be 25
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         2          minimum departments on there, that Public

         3          property distributes the mail.

         4                 MS. SCHLOUDERBACH:  That's correct,

         5          but it's primarily in City Hall, Municipal

         6          Services Building, One Parkway.  It's

         7          pretty limited to the downtown area.

         8                 COUNCILMAN RIZZO:  The list doesn't

         9          suggest that.  The list suggests that you

        10          deliver to other agencies throughout the

        11          City.  That's what the list suggests,

        12          anyway.

        13                 But I don't understand why you

        14          receive a letter from Municipal Services

        15          Building, with 37 cents postage on it or

        16          you get a letter from the second floor and

        17          it has 37 cents.

        18                 So if you're telling me that the

        19          interoffice mail system is nonexistent, it

        20          sends a terrible message, when you can

        21          collect 50, 60 letters in a month that were

        22          mailed by the operating departments to just

        23          a Council office, and that's just times

        24          one.  So let's times it by 17.

        25                 As a matter of fact, I have a box
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         2          full that I'm going to use as an exhibit

         3          one day, showing all this waste of money.

         4                 I mean, the message that it sends --

         5          And I'd like you to provide to the Chair --

         6          And I'm not talking about the mailbox or

         7          the water bills.

         8                 I'm just -- I would be curious to

         9          know what we spend in postage, especially

        10          postage that maybe if you double check and

        11          look at that list, you'll see that, I

        12          believe, the airport is on that interoffice

        13          mail list, Fairmount Park Commission is on

        14          that interoffice mail list.

        15                 And I'd like to know how much money

        16          we spend.  And again, not water bills, not

        17          revenue.  I'm talking about the casual mail

        18          that we send out, because I really think

        19          that you need to look at that.

        20                 Give you an example.  I had some

        21          educational material, some brochures to

        22          send out.  So I went to the effort to write

        23          on the envelope educational material,

        24          because there's a special postage rate.

        25          It's almost nothing.  It's like, you can
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         2          send almost a pound out of mail for, like,

         3          50 cents.

         4                 Well, I sent it over, put a stickie

         5          on it and everything.

         6                 Person called me back and said, we

         7          don't know about this educational mail

         8          stuff.  Everything goes out first class.

         9                 You know what that little package

        10          costs?  Like $7.50 to send, when it could

        11          have been sent for 50 cents.

        12                 So what I'm suggesting is that you

        13          get the City mail system, because I'll bet

        14          we'll all be surprised to see how much

        15          money this City spends on mail.

        16                 And when you have to receive an

        17          envelope from One Parkway, when it could

        18          have been delivered by that interoffice

        19          systems and it's put into the U.S. mail bin

        20          and sent across the street with 37 cents or

        21          more.  Some of them 57 because it weighs a

        22          little more than an ounce.

        23                 I think that whole system needs to

        24          be overhauled.  And if that list that

        25          you've provided us, Commissioner, isn't
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         2          current, then we need a current list

         3          because we are going through a lot of

         4          effort to stamp envelopes interoffice if

         5          you're just going throw postage on it.

         6                 MS. GRIFFITH:  Councilman, if I can

         7          interject, I think you're absolutely

         8          correct.  That's my personal opinion.

         9                 However, I believe that it's the

        10          Revenue Department that has purview over

        11          these matters.  And what we will do is -- I

        12          don't think there's someone -- there's a

        13          representative from that department here.

        14          We will...

        15                 COUNCILMAN RIZZO:  I've checked this

        16          out.  And the responsibility that I'm told

        17          for the moving this interoffice mail is

        18          Public Property.  Now...

        19                 MS. SCHLOUDERBACH:  Councilman, it's

        20          actually the outgoing mail or the U.S.

        21          Postal Service mail goes directly through

        22          the Revenue Department now.

        23                 COUNCILMAN RIZZO:  That's the

        24          problem.  It shouldn't be going there.  It

        25          should be directed to the interoffice
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         2          system.

         3                 Why would we want to put postage on

         4          an envelope that's coming from the Fire

         5          Department or the Airport to a Council

         6          office?

         7                 MR. DUBOW:  I think you're

         8          absolutely right.  I think what the

         9          Commissioner was trying to say is, she

        10          doesn't see the outgoing mail.

        11                 So what we need to do is talk to the

        12          Revenue Commissioner and say that any mail

        13          that's coming to a City agency should not

        14          be sent out, because your point is

        15          absolutely right.

        16                 COUNCILMAN RIZZO:  But Rob, the

        17          situation is, you can't expect a clerk in

        18          the mailing room at the Revenue Department

        19          to read every envelope.

        20                 I think that the discipline needs to

        21          be that if we have an interoffice mail

        22          system, the mail shouldn't even go to the

        23          Revenue Department.  It should be directed

        24          to the --

        25                 MR. DUBOW:  That's -- That's --
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         2                 COUNCILMAN RIZZO:  And I was told

         3          the last check we wrote to the Post Office

         4          was hundreds of thousands of dollars for

         5          postage.

         6                 MR. DUBOW:  That's correct, we need

         7          to have a discipline, and we need to send

         8          out guidance to all the departments,

         9          telling them what they should and shouldn't

        10          send out through external mail.

        11                 And in the process, though, for when

        12          departments don't listen to that -- and

        13          that has to come through Revenue because

        14          they're the final gatekeepers --

        15                 COUNCILMAN RIZZO:  Well...

        16                 MR. DUBOW:  I agree with you.

        17                 COUNCILMAN RIZZO:  Whatever.  It

        18          took a little clerk, a little high school

        19          person, working in the office to say, why

        20          would a, b, c department spend 37 cents to

        21          mail an envelope that was just across the

        22          street, and not put it into the City mail

        23          system?

        24                 COUNCIL PRESIDENT VERNA:  It's a

        25          very valid issue, but it should be taken up
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         2          at the time of the Operating Budget.

         3                 COUNCILMAN RIZZO:  Right.

         4                 COUNCIL PRESIDENT VERNA:  And I

         5          think at that time we ought to know how

         6          many messengers we have that would be able

         7          to do these deliveries.

         8                 COUNCILMAN RIZZO:  Well, again, your

         9          point's well taken.  But you're right.  I

        10          would be curious to know -- we have these

        11          postage machines all over this

        12          government -- how much money we spend.

        13                 I was told that nobody could tell me

        14          that number because they didn't really have

        15          the ability to pull it all together.

        16                 But I'd like to ask the Chair...

        17          Again, I'm not asking about the water

        18          bills.  I'm talking about the stuff that

        19          goes out as doing your day's work.  At the

        20          end you have a big pile like this.

        21                 50 of them are going to the going to

        22          other departments, a hundred are going

        23          outside.  I don't have a problem with the

        24          ones going outside.  But I do have a

        25          problem with spending all this money on
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         2          things just going across the street or up

         3          and down a floor.

         4                 MS. GRIFFITH:  No; you're absolutely

         5          right.  And the Budget Director just said

         6          he will be able to do the research

         7          necessary to flesh out a coordinated plan

         8          to respond to that and be able to respond

         9          to you during the Operating Budget

        10          testimony.

        11                 COUNCILMAN RIZZO:  Good.  Thank you.

        12          Thanks, Commissioner.  Again, it's not

        13          Public Property's problem.  The problem is

        14          that it's not getting where it should be

        15          for you guys to deliver it.  Thank you.

        16                 COUNCIL PRESIDENT VERNA:  Thank you.

        17                 MS. SCHLOUDERBACH:  You're welcome.

        18                 COUNCIL PRESIDENT VERNA:  Thank you

        19          very much.

        20                 The Chair recognizes Councilman

        21          Clarke.

        22                 COUNCILMAN CLARKE:  Thank you, Madam

        23          President.

        24                 COUNCILMAN CLARKE:  Miss Griffith,

        25          is Miss Kahn here.
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         2                 MS. GRIFFITH:  Yes.  I believe she's

         3          here.

         4                 MR. DUBOW:  She's on her way.

         5                 MS. GRIFFITH:  On her way.  We need

         6          musical accompaniment.

         7                 COUNCIL PRESIDENT VERNA:  Good

         8          afternoon.

         9                 MS. KAHN:  Good afternoon.  I have

        10          to check my watch.

        11                 COUNCILMAN CLARKE:  Good afternoon.

        12                 I'll repeat my question.  Were you

        13          briefed on what the issue was?

        14                 MS. KAHN:  A little bit, but I

        15          wasn't listening.

        16                 COUNCILMAN CLARKE:  Essentially, I

        17          was talking about a proposal that was made

        18          maybe a year or so ago by the Mayor to

        19          consolidation of facilities as we down size

        20          recreation facilities because the School

        21          District had this massive $1 billion

        22          Capital Reconstruction Program.

        23                 And the thought was that some of

        24          those facilities would be able to

        25          accommodate recreation needs and other
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         2          community needs, thereby allowing us to

         3          take offline some of the facilities that

         4          were in close proximity in some cases, such

         5          as 25th and Diamond, as an example.  You

         6          got William Dick right across the street

         7          from Hank Gathers Rec Center.

         8                 So the possibilities of

         9          consolidating some of those activities

        10          could be very well done in this Capital

        11          Improvement Program.

        12                 My concern, and it continues to be

        13          my concern, is that I can't really get a

        14          sense that there is a substantive

        15          discussion process in place.

        16                 And I've asked this.  And every time

        17          we talk about this issue, who is in charge

        18          of the process, where is the process,

        19          what's happened over the last year, what

        20          the time line is for consolidating some of

        21          these facilities, because we will be asked

        22          very shortly to vote on a budget that talks

        23          about reducing recreation facilities, and

        24          possibly some other type of municipal

        25          facilities.
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         2                 And in the earlier testimony it was

         3          indicated that...  First it was an

         4          Administration approach, and subsequently

         5          the team approach.

         6                 And then Mr. Goldsmith was

         7          designated as the team leader.  And when

         8          Mr. Goldsmith got here, he said he handed

         9          that ball off to you, as the deputy team

        10          leader, and indicated that you were the

        11          person who could most adequately respond in

        12          specific terms about that process.

        13                 You know, what have we done since

        14          the Mayor made the initial speech about

        15          consolidation and who's been meeting, how

        16          many meetings.

        17                 The other thing is that I said that

        18          Mr. Vallas, whom I met with three weeks

        19          ago, indicated that the School District has

        20          done its analysis on capital facilities and

        21          accommodations to citizens, as relates to

        22          down sizing rec facilities, but they were

        23          waiting for the City to respond.

        24                 So I'm going to...  Since you're now

        25          the designated individual who's been
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         2          handling all this, can you just tell me

         3          where we are and where we're going and what

         4          has been done to date?

         5                 MS. KAHN:  I think it's probably

         6          accurate to say --

         7                 COUNCIL PRESIDENT VERNA:  Please

         8          identify yourself for the record, please.

         9                 MS. KAHN:  Debra Kahn, Secretary of

        10          Education.

        11                 COUNCIL PRESIDENT VERNA:  Thank you.

        12                 MS. KAHN:  I think it's probably

        13          accurate to say that there are sub-teams,

        14          and I accept the mantle of the School

        15          District sub-team in this process.

        16                 The issue of coordinating between

        17          the City and the School District Capital

        18          Plans has been one very important and very

        19          much on our minds, and on our agenda, and

        20          in our actions for about the past year now.

        21                 But it's also kind of a complicated

        22          process.  And I think when the School

        23          District first announced its capital

        24          process, you know, not everything was set

        25          in stone.
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         2                 And so, there's been a lot of

         3          movement.  And it's just recently, for

         4          example, that the first ground breaking

         5          even occurred.  And I say all of that just

         6          as a little bit of background.

         7                 The School District has been made

         8          very much aware, and we've had numbers of

         9          meetings between sort of the City team

        10          which would consist of -- And if you want

        11          particular departments, I mean City

        12          Planning, Commerce, Housing, you know from

        13          time to time have all -- Managing

        14          Director's Office -- come to the table with

        15          the School District people who represent

        16          both the Operating and the Capital

        17          Programs.

        18                 And we shared plans and looked at

        19          sites.  And this goes back, you know, over,

        20          as you say, you know, at least the past

        21          year.

        22                 So that we could all get familiar

        23          with what was on each other's agendas and

        24          the kinds of areas and neighborhoods that

        25          were being discussed for school projects.
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         2                 To just bring it a little -- And I

         3          think through the course of that

         4          discussion, we certainly made the School

         5          District very aware -- and they've heard it

         6          from the community, as well -- about the

         7          need for whatever gets done in school

         8          buildings, first of all, to make them

         9          accessible to the community.

        10                 And as a case in point, I found it

        11          very interesting at last week's ground

        12          breaking at the Feltonville School, they

        13          made a point of talking about how the

        14          facilities would have external entrances

        15          and exits so that after hour's use, as an

        16          example, in the gymnasium that's being

        17          built there would really come into play.

        18          And that was something the community wanted

        19          and something that we -- you know, was very

        20          important to us.

        21                 COUNCILMAN CLARKE:  Right.

        22                 Well, Mr. Vallas indicated to me

        23          that that was going to be done on a number

        24          of the schools.

        25                 MS. KAHN:  Right.
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         2                 COUNCILMAN CLARKE:  But my question

         3          is, are they coordinating that with you to

         4          determine that if there is a facility close

         5          to Feltonville Rec -- I'm sorry --

         6          Feltonville School, can those needs be

         7          accommodated in that school --

         8                 MS. KAHN:  Right.

         9                 COUNCILMAN CLARKE:  -- as you take

        10          something possibly offline.

        11                 MS. KAHN:  And I think that, you

        12          know, the answer to that is, of course,

        13          there's not a one-size-fits-all approach

        14          because again, using that example -- and

        15          here you have a really interesting campus

        16          where we've got a couple of schools now --

        17          there's an elementary school, we have

        18          central East Middle School, and then this

        19          new building that's being built so that

        20          there will be actually a K to 8 campus.

        21                 There happens to be a recreation

        22          center right across, you know, the street,

        23          really, from Central East Middle School.

        24                 However, you know, when I -- when we

        25          looked into it, that, of course, is a
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         2          community that is growing so much, which is

         3          of course why we needed the school annex,

         4          to begin with.

         5                 And it's a full-range facility,

         6          where it has, you know, all sorts of types

         7          of programming, and as I understand it, is

         8          really busy, you know, almost around the

         9          clock.

        10                 Right now the...  I guess it's the

        11          teams from the middle school actually

        12          use -- for their home games use the

        13          recreation center, I'm told, for their home

        14          games to play basketball there.  And

        15          there's also lots of leagues and stuff.  So

        16          they have lots of scheduling problems as it

        17          is because there's such high demand.

        18                 So, I think that that's an example,

        19          that even though the physical proximity is

        20          there, where there needs to be programming

        21          coordination -- but let me get, you know --

        22          so there's not a --

        23                 COUNCILMAN CLARKE:  Okay.  I'm

        24          sorry.

        25                 MS. KAHN:  So here's what we're
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         2          doing.

         3                 COUNCILMAN CLARKE:  I don't need --

         4                 MS. KAHN:  Before --

         5                 COUNCILMAN CLARKE:  -- the details

         6          of --

         7                 MS. KAHN:  Okay.

         8                 COUNCILMAN CLARKE:  I'm just trying

         9          to find out what the process is and who's

        10          been involved with the process.  And I'm

        11          not...

        12                 MS. KAHN:  And that's a, you know,

        13          really important question.

        14                 So let me just say what we did even

        15          just most recently is, before the Mayor

        16          released his budget a couple of weeks ago,

        17          we made a point again of sitting down with

        18          the School District to discuss particularly

        19          the recreation issue.

        20                 And to say that, well, there's going

        21          to be some changes here, this was not a

        22          situation where we handed over any list

        23          because as we've said time and time again,

        24          there is no preexisting list.

        25                 But we wanted to make them aware of
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         2          the fact that there would be changes which

         3          could affect them, one, either from a

         4          facility standpoint; or, two, just, you

         5          know, the resources in their communities.

         6                 And we said, we are going, however,

         7          to make meeting with City Council members

         8          the first step in the process which the

         9          Managing Director and the Recreation

        10          Commissioner have certainly testified to.

        11                 COUNCILMAN CLARKE:  Right.  Let me

        12          stop you there.

        13                 If the School District is apparently

        14          further along in its determination as to

        15          the facilities that they were going to

        16          rehab or build and being able to

        17          accommodate needs other than the

        18          traditional school day, wouldn't it make

        19          more sense for you to look at their list as

        20          you make this analysis on what facilities

        21          and proximity that you may want to take

        22          offline, as opposed to giving them a list

        23          that you're not even sure that's going to

        24          be the ultimate list when you start with

        25          the School District?
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         2                 MS. KAHN:  It's actually coming from

         3          both directions.

         4                 I was going to say the first step

         5          would be to say, again, let's look at those

         6          facilities from the City's side that, for

         7          whatever reason, are in disrepair and not,

         8          you know, in good shape, and then looking

         9          at if and whether there are schools in the

        10          vicinity that could accommodate those

        11          programs.

        12                 But it is equally true that when we

        13          look at what...  And while -- The only, you

        14          know, thing I will say is that while the

        15          School District had those plans in their

        16          budget, it's not like from a design

        17          standpoint everything was laid out and they

        18          really knew exactly what all of the plans

        19          would be.  Those are happening as we go

        20          along as well.

        21                 But you're absolutely right.  I

        22          think there needs to be that kind of

        23          matching and marrying process.  And now

        24          that they have refined some of their plans,

        25          while we're -- while the City is doing its
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         2          planning and having those conversations

         3          with Council members, we intend to continue

         4          to bring these two streams together.

         5                 COUNCILMAN CLARKE:  So you're the

         6          point person from the Administration.  And

         7          do you have anybody from Recreation

         8          entertaining...

         9                 MS. KAHN:  Yeah.  We had --

        10                 COUNCILMAN CLARKE:  I mean --

        11                 MS. KAHN:  Yeah.  I mean --

        12                 COUNCILMAN CLARKE:  -- your

        13          expertise --

        14                 MS. KAHN:  In fact, we met --

        15                 COUNCILMAN CLARKE:  -- is in

        16          schools.

        17                 MS. KAHN:  -- with the Commissioner

        18          and with his folks as well.  Brought them

        19          to the School District, yes.

        20                 COUNCILMAN CLARKE:  So as we move

        21          ahead in this process, you as the team

        22          leader will be meeting with the Council

        23          members, in addition to the Managing -- I

        24          understand the Managing Director's going

        25          around and meeting with Council members.
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         2                 MS. KAHN:  Yeah.  I actually have

         3          not been in those, but I can just take

         4          whatever --

         5                 COUNCILMAN CLARKE:  Shouldn't --

         6                 MS. KAHN:  -- information is.

         7                 COUNCILMAN CLARKE:  All right.

         8          Well, shouldn't you be in that -- in

         9          that -- in those discussions, since you

        10          know more about the schools than anybody

        11          else, apparently?

        12                 MS. KAHN:  I can --

        13                 COUNCILMAN CLARKE:  Would not make

        14          sense --

        15                 MS. KAHN:  I mean --

        16                 COUNCILMAN CLARKE:  -- for you

        17          not --

        18                 MS. KAHN:  I can --

        19                 COUNCILMAN CLARKE:  -- to be there.

        20                 MS. KAHN:  You know --

        21                 COUNCILMAN CLARKE:  I mean, if we

        22          want to talk about a rec center and there's

        23          a school in close proximity, you have all

        24          the information on the school

        25          reconstruction, new construction projects.
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         2                 And we're not privy to that in these

         3          meetings with Mr. Goldsmith and Mr.

         4          Richards.  It seems that you should be in

         5          that loop also.

         6                 MS. KAHN:  That -- You know, any

         7          Council members that at the same time wants

         8          to, you know, have information about --

         9                 COUNCILMAN CLARKE:  That

        10          shouldn't --

        11                 MS. KAHN:  -- school information, we

        12          can --

        13                 COUNCILMAN CLARKE:  That shouldn't

        14          come from us.  Shouldn't that come from the

        15          Administration?

        16                 MS. KAHN:  I think --

        17                 COUNCILMAN CLARKE:  You might have

        18          all the members of the team who have

        19          knowledge of this issue at the meeting when

        20          you meet with the Council people, I would

        21          suspect.

        22                 MS. KAHN:  We can do -- I mean, I'm

        23          not aware so far if any other Council

        24          members had requested that, but that's

        25          certainly, you know, something that we
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         2          could do.

         3                 MS. GRIFFITH:  We can certainly

         4          convey to the Managing Director the

         5          interest of Council members in having the

         6          point person, vis-a-vis our relationship

         7          with the School District, at these

         8          meetings.

         9                 COUNCILMAN CLARKE:  Yeah.  I mean,

        10          it just --

        11                 MS. KAHN:  Because --

        12                 COUNCILMAN CLARKE:  -- makes sense.

        13          We're being asked to make decisions on a

        14          rec facility and not understanding what's

        15          going to happen with the school in close

        16          proximity.

        17                 If you had a better understanding

        18          that this particular school might have an

        19          exterior access to a gym, then we may be a

        20          little more interested in possibly taking

        21          off a basketball court offline in proximity

        22          to that because you have an opportunity

        23          inside the school.

        24                 But without that information, it

        25          makes it kind of difficult for us to make
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         2          the following determination.

         3                 MS. GRIFFITH:  Councilman, we can

         4          also share with you some time ago the

         5          Victoria Nasan Alias (phonetic), part of

         6          her community planning responsibilities did

         7          a joint use survey, looking at existing

         8          schools and how they could be retrofit to

         9          accommodate programmatic activity, with

        10          regard to ap school (phonetic), et cetera.

        11          And we'll make sure that the Secretary gets

        12          that information and has it flow into

        13          the...

        14                 COUNCILMAN CLARKE:  To the chair.

        15                 MS. GRIFFITH:  To the Chair.

        16                 COUNCILMAN CLARKE:  Thank you.

        17          Thank you.

        18                 COUNCIL PRESIDENT VERNA:  At what

        19          point are we getting this information?  I

        20          mean, we're going to be considering this

        21          budget.  I think Council members would like

        22          to feel that they're making the right

        23          decision.  When will we be provided the

        24          information that we're seeking?

        25                 MS. GRIFFITH:  Well, in terms of the
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         2          ongoing discussions with the School

         3          District, I think Secretary Kahn

         4          articulated it very well.  That is, it's a

         5          dialogue.  It is not a list.

         6                 What the Councilman suggests is that

         7          since --

         8                 COUNCIL PRESIDENT VERNA:  But

         9          Councilman, weren't you told something

        10          entirely different by Mr. Vallas?

        11                 COUNCILMAN CLARKE:  Yes.  Mr. Vallas

        12          indicated that they are far along on their

        13          recommendations, if not complete, on the

        14          numerous schools as it relates to the

        15          Capital Program.

        16                 I mean, he -- I got a sense that if

        17          I asked him for a list at that meeting, he

        18          would have given me a list, and talked

        19          about the specifics of what schools would

        20          be able to have exterior access and what

        21          schools could accommodate recreational

        22          needs.

        23                 MS. KAHN:  No; I think that's right.

        24                 COUNCILMAN CLARKE:  I don't see

        25          why --
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         2                 MS. KAHN:  I mean --

         3                 COUNCILMAN CLARKE:  -- that would be

         4          difficult to...

         5                 MS. KAHN:  They're looking at the --

         6                 COUNCILMAN CLARKE:  Or if it is

         7          difficult to get, you need to let us know,

         8          you know.

         9                 MS. KAHN:  And we did ask them to

        10          take a look at their own facilities absent

        11          anything, you know, that might or might not

        12          be on the City's agenda, and to give us a

        13          sense of what buildings might actually be

        14          able to accommodate, you know, additional

        15          usage.

        16                 I mean, some might, you know, for a

        17          variety of reasons, and some might not.

        18          So -- So I think that's correct, I mean,

        19          that they are doing that as well.

        20                 But that again, I just want to be

        21          clear.  That's not in relation to any

        22          information about particular locations that

        23          the City provided, because we did not leave

        24          them and have not given them any type of

        25          priority closure list whatsoever.
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         2                 COUNCIL PRESIDENT VERNA:

         3          Councilman, I guess you know as much now as

         4          you did before you asked the question.

         5                 COUNCILMAN CLARKE:  Unfortunately.

         6                 COUNCIL PRESIDENT VERNA:  I got

         7          that.

         8                 COUNCILMAN CLARKE:  Pretty much

         9          where I was.

        10                 COUNCIL PRESIDENT VERNA:  This is

        11          like the right hand not knowing what the

        12          left is doing.

        13                 And I am telling you very sincerely,

        14          before we vote on this budget, Council

        15          members want information.  And I don't --

        16          And it's something that you've been working

        17          for how long?  It's over a year.

        18                 We would appreciate whatever

        19          information you could give us.  Thank you

        20          very much.

        21                 MS. KAHN:  Thank you.

        22                 COUNCILMAN CLARKE:  Miss Kahn, who

        23          is the point person from the School

        24          District that's working with the team?

        25                 MS. KAHN:  Well, Natalie Paquin



                                                               200

         1         Whole  - Bills 040257, 040258 - 4/5/04

         2          (phonetic), who is the chief --

         3                 COUNCILMAN CLARKE:  Who is it?  I'm

         4          sorry.

         5                 MS. KAHN:  Natalie Paquin, who is

         6          the Chief of Staff.  And also Karen Burke

         7          (phonetic), who is the Chief Operating

         8          Officer.

         9                 COUNCILMAN CLARKE:  Okay.  Thank

        10          you.

        11                 COUNCIL PRESIDENT VERNA:  Okay.  The

        12          Chair recognizes Councilman Kelly.

        13                 COUNCILMAN KELLY:  Yes.  Thank you,

        14          Madam Chair.

        15                 I just have a couple questions in

        16          regard to Maxine Griffith's testimony this

        17          morning.

        18                 Good morning.

        19                 MS. GRIFFITH:  Good afternoon.

        20                 COUNCILMAN KELLY:  First of all,

        21          it's concerning the Art Museum.  I'd like

        22          to know what effect the proposed cuts,

        23          two-and-a-half million dollars, have on the

        24          Capital Program regarding to the Art

        25          Museum.
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         2                 For instance, if it's -- if they're

         3          forced to lessen the facility maintenance

         4          on this property, is this going to create,

         5          I think, a disastrous effect on the Art

         6          Museum itself.

         7                 MS. GRIFFITH:  Councilman, if you're

         8          referring to the Operating Budget cut...

         9                 COUNCILMAN KELLY:  Yes.

        10                 MS. GRIFFITH:  ...I'm going to defer

        11          to the Budget Director.  The Planning

        12          Commission doesn't work directly on the

        13          operating --

        14                 COUNCILMAN KELLY:  Will it have an

        15          effect on the Capital, is what I'm saying,

        16          the facility itself?

        17                 MS. GRIFFITH:  Not any direct effect

        18          that we are aware of.

        19                 MR. DUBOW:  Well, I guess it depends

        20          on how the Art Museum allocates its money.

        21          If it chooses to not allocate as much for

        22          maintenance, that could have a long-term

        23          impact on its capital needs.

        24                 COUNCILMAN KELLY:  Okay.  And since

        25          you're there, I'd like to have another
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         2          question.  It has to do with the Police

         3          development.

         4                 The allocation, according to Capital

         5          Program, I think on Page 54, mentions about

         6          $400,000.  Most of that money, if not all

         7          of it, concerns the...  I think the

         8          headquarters down at Eighth Street, the

         9          Police Administration Building.

        10                 And I just want to know if... if

        11          this is true, then there's no allocations

        12          for any Districts in the City of

        13          Philadelphia.

        14                 And if that is the case, I would

        15          like to know how many Districts are more

        16          than 25 years old.

        17                 MS. GRIFFITH:  We may have to get

        18          back to you with detailed information,

        19          through the Chair.

        20                 I know that the Capital Program

        21          Office at one point was doing a

        22          comprehensive assessment of facilities

        23          needs of the Police Department, including

        24          vetting through past studies.

        25                 COUNCIL PRESIDENT VERNA:  I'm sorry.
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         2          You're not speaking --

         3                 MS. GRIFFITH:  I'm sorry.

         4                 COUNCIL PRESIDENT VERNA:  -- into

         5          the microphone, and we can't hear a word

         6          you're saying.

         7                 MS. GRIFFITH:  I apologize.

         8                 COUNCIL PRESIDENT VERNA:  I don't

         9          know that the stenographer can hear.

        10                 MS. GRIFFITH:  You know, I was

        11          saying that I know the Capital Program

        12          Office had done a -- was in the process of

        13          doing a comprehensive assessment of police

        14          facilities, including looking at past

        15          analysis and assessments.

        16                 I don't know whether Rick might have

        17          something to add.

        18                 COUNCILMAN KELLY:  Yeah.  Well, I'm

        19          just concerned because some of these police

        20          stations are, I think --

        21                 COUNCIL PRESIDENT VERNA:

        22          Deplorable.

        23                 COUNCILMAN KELLY:  -- you know, more

        24          than 25 years old.  Some of them are

        25          probably 50 or better.
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         2                 And I'm just wondering about what

         3          happens if there is a problem in any of

         4          these stations.  There's nothing allocated

         5          for the maintenance or the refurbishing of

         6          these police departments.

         7                 MR. TUSTIN:  My name Rick Tustin

         8          again, with the City's Capital Program

         9          Office.

        10                 Maxine is correct.  What we have in

        11          our office right now is a list of every

        12          police station, what the age of the

        13          facility is, how many -- how many staff are

        14          there, what work was done there, when it

        15          was done, what type of work.  So we've done

        16          a complete matrix or spreadsheet of all

        17          police facilities.  I'd be happy to share

        18          that.

        19                 COUNCILMAN KELLY:  But is this an

        20          ongoing --

        21                 MR. TUSTIN:  This is --

        22                 COUNCILMAN KELLY:  -- maintenance

        23          program?  In other words, what happens in

        24          the future?  That's what you did --

        25                 MR. TUSTIN:  This is --
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         2                 COUNCILMAN KELLY:  -- in the past.

         3                 MR. TUSTIN:  This is also...  We use

         4          this sheet every year as a basis of

         5          developing the following year's Capital

         6          Program or Capital Budget.

         7                 We meet with the Police Department

         8          representatives each year when we put

         9          together their budget, and we use that as

        10          sort of a starting point each year.

        11                 It's updated on a yearly basis so

        12          that we know what we've done each year, and

        13          what we plan on doing in future years.

        14                 COUNCIL PRESIDENT VERNA:  Mr.

        15          Tustin, could we see a copy of that,

        16          please?

        17                 MR. TUSTIN:  Absolutely.

        18                 COUNCIL PRESIDENT VERNA:  I'd like

        19          to know what's going to happen in the 12th

        20          District and the 17th District.  As

        21          buildings are so old, they're in deplorable

        22          condition.  And I don't see...

        23                 COUNCILMAN KELLY:  I agree with you,

        24          Madam Chair.

        25                 COUNCIL PRESIDENT VERNA:  Anybody
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         2          getting any money --

         3                 COUNCILMAN KELLY:  We should all

         4          have a copy of it.

         5                 COUNCIL PRESIDENT VERNA:  -- other

         6          than --

         7                 MR. TUSTIN:  I'd be happy to send a

         8          copy right over to you.  We have it in our

         9          office.  That's not a problem.

        10                 We do -- As I said, we do every year

        11          a comprehensive list of all -- look at all

        12          the facilities with the Police Department,

        13          who are responsible, with the Department of

        14          Public Property for maintenance.

        15                 So if in fact we find a Police

        16          District that has an ongoing HVAC problem,

        17          that project or that facility gets put on

        18          the list for a new -- new installation,

        19          based on how old the system is and how much

        20          maintenance that's been needed ongoing.

        21                 So, I'd be more than happy to share

        22          that list with you, and even, you know, sit

        23          down with you and explain how we go through

        24          it.

        25                 COUNCIL PRESIDENT VERNA:  And with
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         2          that, I don't mean to interrupt you.  But I

         3          think you've brought up a very good point.

         4                 Would those monies come from the

         5          MDO's budget?  If there is a problem, for

         6          instance, at the 17th District, there's

         7          nothing in the budget that indicates the

         8          monies are allocated.

         9                 COUNCILMAN KELLY:  That's correct,

        10          Madam Chair.  There's no line item.

        11                 COUNCIL PRESIDENT VERNA:  There's no

        12          emergency.  Where does that money come

        13          from?

        14                 MR. TUSTIN:  The money is in the

        15          Police Department budget line for -- for

        16          the work that we see coming up this fiscal

        17          year.

        18                 COUNCIL PRESIDENT VERNA:  What page

        19          is that, please?

        20                 MR. KELLY:  Page 54, there's no line

        21          item.

        22                 COUNCIL PRESIDENT VERNA:  Looking at

        23          Page 53.  So, it's all for Police

        24          Headquarters and State Road.

        25                 Can you hold?  Just wait a minute,
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         2          please.  We are changing stenographers.

         3                 (Court Reporter Cynthia Whyte

         4          follows:)

         5

         6

         7

         8

         9

        10

        11

        12

        13

        14

        15

        16

        17

        18

        19

        20

        21

        22

        23

        24

        25
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         2                 COUNCIL PRESIDENT VERNA:  Mr. Tustin, we

         3     are ready.

         4                 MR. TUSTIN:  Right now on this year's

         5     capital budget there is money designated for work at

         6     the main Police Headquarters Building, both exterior

         7     work and interior work, and also at the Police

         8     Academy Building there is money designated.

         9                 At the time we put the budget requests

        10     together, we were not told of any immediate needs or

        11     repairs to the 17th Police District.

        12                 COUNCIL PRESIDENT VERNA:  I'm giving

        13     that to you as an example.  What happens if there is

        14     an emergency that they have to make repairs on this

        15     horrible building that many of the police are

        16     existing in.  Where will that money come from?  Will

        17     it come from the managing director's office?

        18     Because it is certainly not in the budget as

        19     presented to us.

        20                 MR. TUSTIN:  It could come from any

        21     sources, but I will try to be more specific.

        22                 Our office has in the past gotten

        23     emergency phone calls from the police department or

        24     the fire department.  Say their boiler goes out in

        25     the middle of the night in January, and it's a 24-7
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         2     operation.  They have to stay up and running.  Our

         3     office has put together a series of requirements

         4     construction contracts and design contracts that we

         5     fund out of CPO budget initially each year, and they

         6     are in place to respond to emergencies.

         7                 So we have a contractor on board, so to

         8     speak, that has bid for this work on a yearly basis

         9     that we can send to this facility to do an emergency

        10     replacement, not a repair, because repair would be

        11     maintenance, but a replacement of that type of

        12     system.  When we go back afterwards, when we go back

        13     and we reevaluate it --

        14                 COUNCIL PRESIDENT VERNA:  We are looking

        15     in the budget and we don't see any money for that.

        16                 MR. TUSTIN:  That money would be in our

        17     operating budget that we put in each year.

        18                 COUNCIL PRESIDENT VERNA:  So you are

        19     telling us there is not a dime going toward the

        20     capital budget other than what's on Page 53?

        21                 MR. TUSTIN:  Correct.  That's correct.

        22     There is money, if you look at Page 21 --

        23                 COUNCIL PRESIDENT VERNA:  Where?  I have

        24     21 in front of me and I don't see it.

        25                 MR. TUSTIN:  This is Page 21 under
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         2     "Improvements to Facilities."  There is $650,000.

         3                 COUNCIL PRESIDENT VERNA:  That's

         4     carryover money.

         5                 MR. TUSTIN:  Pardon me?

         6                 COUNCIL PRESIDENT VERNA:  That's

         7     carryover money, is it not?

         8                 MR. TUSTIN:  It is.  That is the

         9     operating money.  CA is carry forward money, so that

        10     is basically capital program operating money.  That

        11     money is --

        12                 MR. KELLY:  In answer to the Chair's

        13     question, where is this money coming from and who is

        14     the person that's going to authorize it?   If we

        15     have an emergency coming into any of these districts

        16     and it can be in the middle of the night, it can be

        17     a boiler, it could be anything and, of course, this

        18     is going to cost more money, there is not a

        19     contractor in this world that is not going to tax on

        20     a heck of a lot money more to do it immediately.  I

        21     would like to know where this money is coming from

        22     because it's not in here.

        23                 MR. TUSTIN:  Let me restate.  What

        24     happens is there is money in the capital programs

        25     office operating budget, $650,000 that we put into
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         2     what we will call construction requirements

         3     contracts.  Those contracts get bid yearly.  We have

         4     one for general construction and one for mechanical

         5     construction and one for electrical construction,

         6     and those projects are bid on a time and material

         7     type basis plus markup, material costs also.

         8                 COUNCILMAN KELLY:  Are they for items

         9     that are already listed; in other words, they have

        10     been requested?

        11                 MR. TUSTIN:  No, these are not.  These

        12     are for emergencies.  These are for things that will

        13     come up in the middle of the night that we need to

        14     do right away and replace a boiler for.  We use this

        15     funding to get in there to do that work right away,

        16     since we can't shut down the facility.  After that

        17     work is done, if that work is capital eligible, and

        18     it's considered capital eligible, we then can go

        19     back and look at the other funding lines within that

        20     department to see if we can transfer money then from

        21     an existing capital line into that to cover the

        22     costs.

        23                 That way it keeps that operating budget

        24     available sort of as a revolving cash fund to take

        25     care of emergency situations.  That's not just for
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         2     police or fire.  It is for any of the operating

         3     departments that we work with.

         4                 COUNCILMAN KELLY:  Any operating

         5     departments in the city?

         6                 MR. TUSTIN:  Yes.

         7                 COUNCILMAN KELLY:  650,000 for all

         8     departments.

         9                 MR. TUSTIN:  Again, think of it this

        10     way:  It is operating money that is put in in the

        11     beginning of the year as seed money, so if something

        12     comes up, we have immediate money to initiate

        13     contracts.  After that work is complete, we look at

        14     it.  If it is capital-eligible work, we go back and

        15     we can then reassign capital funding for that

        16     project and keep that money there -- think of it as

        17     a revolving fund -- for these kinds of issues.

        18                 COUNCIL PRESIDENT VERNA:  How much do

        19     you have in the general fund for this?

        20                 Councilman, I think you brought up a

        21     very good point, and it leads me to ask another

        22     question.

        23                 How much do you have in the general

        24     fund?

        25                 MR. TUSTIN:  Let me try to answer your
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         2     question the best I can.  What happens is --

         3                 COUNCIL PRESIDENT VERNA:  What page are

         4     you on so I can follow you?

         5                 MR. TUSTIN:  I'm still on the same page.

         6                 COUNCIL PRESIDENT VERNA:  21?

         7                 MR. TUSTIN:  Yes.

         8                 I'm going to ask my deputy for budget to

         9     come up and explain that because he may be able to

        10     be more specific.

        11                 COUNCIL PRESIDENT VERNA:  Thank you.

        12                 Please identify yourself for the record.

        13                 MR. DUNN:  Christopher Dunn, deputy

        14     director, capital program office.

        15                 COUNCIL PRESIDENT VERNA:  Welcome.

        16                 MR. DONATO:  Thank you.

        17                 Essentially, we have an 800-class

        18     appropriation in our operating budget for $650,000,

        19     and that's where we transfer --

        20                 COUNCIL PRESIDENT VERNA:  I don't know

        21     whether it's the microphones.  I am having such

        22     difficulty.

        23                 COUNCILMAN NUTTER:  Slow down from maybe

        24     78 to 45.

        25                 MR. DUNN:  No problem.
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         2                 COUNCILMAN NUTTER:  That would be really

         3     good.  I'm an old-time kind of guy.  Just slow it

         4     down.

         5                 MR. DUNN:  We have a Class 800

         6     appropriation in our operating budget for $650,000.

         7                 COUNCIL PRESIDENT VERNA:  And that's

         8     citywide?

         9                 MR. DUNN:  Yes, in our department for

        10     citywide projects.  And we transfer that funding to

        11     the capital budget to fund this appropriation.

        12                 COUNCIL PRESIDENT VERNA:  And you

        13     honestly believe that that would be ample to handle

        14     any emergencies that may come up?

        15                 MR. TUSTIN:  I was going to ask Chris to

        16     give the answer, but he punted back to me.

        17                 Again, Rick Tustin.

        18                 That number that we put in the budget

        19     for this year was derived from looking at the past

        20     two or three years and what we have actually spent,

        21     so the number that we have put in there we actually

        22     believe is enough to initially fund these kinds of

        23     emergencies.  We put it in there again as part of

        24     the capital program office budget so that we have

        25     cash immediately available when something like this
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         2     comes up.  Probably 75 percent or so of the projects

         3     we do during the course of the year this way.  We

         4     can then go back and we can transfer funds from the

         5     individual department's capital budget to cover

         6     these emergencies, but this gives us initial money

         7     right up front to solve these problems so we are not

         8     waiting around to bid a project, award a project,

         9     and have a contractor come in when we have to fix

        10     something right away.

        11                 COUNCIL PRESIDENT VERNA:  Mr. Tustin,

        12     how many public facilities do we have?

        13                 MR. TUSTIN:  I can't give you that off

        14     the top of my head.  A lot.

        15                 COUNCIL PRESIDENT VERNA:  A lot?

        16                 MR. TUSTIN:  Yeah.  I really don't know

        17     the exact number off the top of my head.

        18                 COUNCILMAN KELLY:  Another question.  It

        19     has to do with you mention that's for emergencies

        20     and whatnot, something that's not really on the

        21     books right now or not scheduled for anything.  What

        22     about the nonemergencies?  I don't see anything in

        23     this budget for something that has been asked for,

        24     and I'm sure in all the operating departments or the

        25     facilities in this city that I'm sure somewhere
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         2     along the line somebody has requested the roof to be

         3     repaired or anything.

         4                 MR. TUSTIN:  That's --

         5                 COUNCILMAN KELLY:  There is nothing in

         6     here.

         7                 MR. TUSTIN:  That's the process we start

         8     every September when we sit down with each one of

         9     our departments, the operating departments, the ones

        10     that we do project management for, and we list what

        11     work they have to do within their facilities.  We

        12     prioritize that list as to what is truly an

        13     emergency that needs to be done this year.  I don't

        14     want to use the word "emergency," but work that

        15     should be done this year and work that we think we

        16     can wait until next year or two years out.

        17                 We take that list of information and we

        18     submit that back to the city planning commission so

        19     that they can --

        20                 COUNCILMAN KELLY:  Let's say we are

        21     scheduled for this year then, this operating budget.

        22     In other words, you are not counting on any requests

        23     being made for this year; is that true?

        24                 MR. TUSTIN:  That's true for '05 based

        25     on the information that we have gotten from the
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         2     police department and we have submitted.

         3                 COUNCILMAN KELLY:  I have another

         4     question that has to do with the economic

         5     development.  I will wait for her to come back.

         6                 MS. GRIFFITH:  Yes.

         7                 COUNCILMAN KELLY:  I have a question on

         8     economic development.  According to your testimony

         9     here, you have, well, 385 million projected for

        10     that.  275 million of that is earmarked for the

        11     airport facilities for airport expansion and

        12     whatnot?

        13                 MS. GRIFFITH:  Yes.

        14                 COUNCILMAN KELLY:  So that leaves 110

        15     million for economic growth in the city?

        16                 MS. GRIFFITH:  Let me refer to my

        17     estimate.

        18                 COUNCILMAN KELLY:  I have a real -- I

        19     question your targeting $500,000 for Penns Landing,

        20     which in my opinion is going to really spur the

        21     economic development in the city, and that's a half

        22     million dollars out of the 110 million that you have

        23     left over from the airport.

        24                 MS. GRIFFITH:  But that doesn't take

        25     into account, Councilman, the projected $125 million
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         2     economic development fund that will be part of the

         3     five-year $500 million fund that the Mayor has --

         4                 COUNCILMAN KELLY:  Is that the

         5     neighborhood NTI?

         6                 MS. GRIFFITH:  That is the economic

         7     development fund that will come under the purview of

         8     our new commerce director.  As you know, I think it

         9     was announced last week, we are about to mount an

        10     economic development summit that she will be charged

        11     with coordinating.

        12                 We would expect out of that summit as

        13     well as out of the deliberations around the River

        14     City Initiative to come up with a list of priorities

        15     for the expenditure of this additional economic

        16     development fund that will be funded out of overage

        17     coming from the water department.

        18                 And I would pass the baton over to the

        19     budget director to explain that in more detail, if

        20     you would like him to.

        21                 COUNCIL PRESIDENT VERNA:  Why isn't the

        22     water portion of the stimulus program included in

        23     the capital budget?

        24                 MR. DUBOW:  The way the project is

        25     envisioned, it's coming through the water residual
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         2     fund as a contract with PIDC.  PIDC would then

         3     contract with individual developers.

         4                 COUNCILMAN KELLY:  What was that?

         5                 COUNCIL PRESIDENT VERNA:  Why wouldn't

         6     the water department do that?  I don't understand

         7     that.

         8                 MR. DUBOW:  Because it's all

         9     water-related infrastructure.

        10                 COUNCIL PRESIDENT VERNA:  Then why

        11     wouldn't the water department do it?  You are saying

        12     that PIDC would do that.

        13                 MR. DUBOW:  PIDC will serve as the

        14     intermediary between the water department and the

        15     developers.

        16                 COUNCILMAN KELLY:  The funds would come

        17     out of the water department; is that what you are

        18     saying?

        19                 MR. DUBOW:  Yes.

        20                 COUNCILMAN KELLY:  And the PIDC would be

        21     the instrument that you would use to get it done?

        22                 MR. DUBOW:  Yes.

        23                 COUNCIL PRESIDENT VERNA:  How can that

        24     money be used?  You are really confusing us.

        25                 MS. GRIFFITH:  We anticipate that
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         2     because of the River City Initiative a great deal of

         3     those monies would be used to support water-related

         4     infrastructure in that they are riverfront areas, so

         5     that is the nexus between the ability to use water

         6     department funds.

         7                 COUNCIL PRESIDENT VERNA:  Define what

         8     that is because I simply don't understand why the

         9     water department would not be doing this work.  Why

        10     do we have to go through PIDC?

        11                 COUNCILMAN KELLY:  And that's 125

        12     million you are talking about, correct?

        13                 MS. GRIFFITH:  We are projecting 125

        14     million in year one.  And, again, this is an

        15     assumption on my part, but I'm assuming because

        16     these are primarily economic development projects

        17     there is a determination that one of the City's

        18     economic development agencies as opposed to an

        19     agency that is primarily involved in providing

        20     infrastructure for sewers, et cetera, would be the

        21     mechanism.

        22                 COUNCIL PRESIDENT VERNA:  What water

        23     rate payers would be paying for that?

        24                 Councilman Nutter?

        25                 Well, maybe you could answer my question
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         2     first.

         3                 COUNCILMAN NUTTER:  Madam Chair, just a

         4     quick point of information in the same area.

         5                 Secretary, I'm left with the impression

         6     with the Q & A going back and forth -- again, what

         7     is the role of the City planning commission in any

         8     of this process?  And did I understand you to say

         9     that you would be spending $125 million on

        10     water-related infrastructure?

        11                 MS. GRIFFITH:  Well, to the extent that

        12     the River City Initiative; i.e., roads, there is a

        13     projected rail length with regard to the Navy Yard,

        14     et cetera --

        15                 COUNCILMAN NUTTER:  Is there a plan?

        16                 MS. GRIFFITH:  There are several plans

        17     and there's -- I mean several plans in the sense

        18     there is certainly a North Delaware plan, a Navy

        19     Yard plan, which will soon be released.  The

        20     Schuylkill River Development Corporation has

        21     developed a plan for that area where we have been

        22     advisory.  And we have developed a list -- "we"

        23     meaning the planning commission at the request of

        24     the secretary for external affairs has developed a

        25     list of infrastructure needs for all of these
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         2     projects that we have been conveying to our

         3     Congressional delegation.

         4                 And that, in the context of the economic

         5     development summit, would be one of the starting

         6     points for determining exactly how those funds would

         7     be used.

         8                 COUNCILMAN NUTTER:  I will come back to

         9     this on my own time.

        10                 MS. GRIFFITH:  Councilman, if I may, I

        11     have an apology to make to you.  I think earlier I

        12     had made an assumption that there had been

        13     individual briefings with regard to the decrease in

        14     the recreation discretionary funds to Council

        15     members, and I was informed that that was not the

        16     case, so I apologize.

        17                 COUNCILMAN NUTTER:  That's okay.  I

        18     wasn't offended, but it's probably the first one I

        19     have gotten in 13 years, so I appreciate it and I

        20     will hold it dear.

        21                 I will come back on my own point, but

        22     thank you for sharing that.

        23                 COUNCILMAN KELLY:  I just have one

        24     question here.  The economic development summit,

        25     when do you expect to have the results from that or
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         2     at least the recommendations?

         3                 MS. GRIFFITH:  Can I have someone from

         4     the commerce department to come and speak to that?

         5                 COUNCILMAN KELLY:  I know it is just

         6     being formed and whatnot, but...

         7                 MR. BUMB:  My name is Duane Bumb.  I'm

         8     the deputy commerce director.

         9                 Councilman, the Mayor has announced the

        10     summit that you are referring to occurring before

        11     the end of this fiscal year by June 30 and so we

        12     have not put it on calendar yet.

        13                 COUNCILMAN KELLY:  So we wouldn't have

        14     the recommendations until we -- actually until after

        15     this budget is passed; is that true?

        16                 MR. BUMB:  That's correct.

        17                 COUNCILMAN KELLY:  That's not -- I don't

        18     think that's going to be acceptable to many people

        19     on this Council.

        20                 MS. GRIFFITH:  I'm sorry.  I was just

        21     asking the deputy commerce director whether he had

        22     any additional light to shed on routing those funds

        23     through PIDC, and he simply said that this has

        24     traditionally been the mechanism for routing

        25     economic development funds and it seemed
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         2     appropriate.

         3                 COUNCILMAN KELLY:  We won't receive any

         4     recommendations from this economic development

         5     summit until June 30?

         6                 MR. BUMB:  That's correct.  That's

         7     correct.

         8                 COUNCILMAN KELLY:  So it is not going to

         9     be able to help us in any way to make up our minds

        10     on this operating budget.

        11                 Thank you, Madam Chair.

        12                 COUNCIL PRESIDENT VERNA:  You're

        13     welcome.

        14                 The Chair recognizes Councilman Nutter.

        15                 COUNCILMAN NUTTER:  Thank you, Madam

        16     President.

        17                 On the 125 million, first, how does this

        18     tie in or interplay with the water department and

        19     the proposed significant increases over the next

        20     couple years?

        21                 MS. GRIFFITH:  Again, I would defer to

        22     the budget director.

        23                 COUNCILMAN NUTTER:  Okay.

        24                 MS. GRIFFITH:  Councilman, if you would

        25     repeat the question, if you don't mind.
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         2                 COUNCILMAN NUTTER:  Sure.

         3                 I would like to understand the interplay

         4     between the proposal for the water revenue bond

         5     funding source, the proposed $125 million in

         6     spending, the actual location for the budgetary

         7     standpoint of the $125 million, going back to

         8     Councilman's Kelly's observation that through the

         9     course of the budget the funding would be approved,

        10     there has been away from the table no plan, and how

        11     does all of this intersect with the rate payers of

        12     the water department?  Where did this money come

        13     from?

        14                 MR. DUBOW:  As I understand, this money

        15     came from water bonds sinking funds that were used

        16     to secure debt service payments and we would now buy

        17     a surety bond to secure that debt service and that

        18     would free up the money in the sinking fund.

        19                 COUNCILMAN NUTTER:  Let's take it one

        20     step at a time.

        21                 Water revenue goes out and floats bonds

        22     for, I assume, infrastructure purposes?

        23                 MR. DUBOW:  Yes.

        24                 COUNCILMAN NUTTER:  Primarily for rate

        25     payers?
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         2                 MR. DUBOW:  Correct.

         3                 COUNCILMAN NUTTER:  Whether residential

         4     or something else?

         5                 MR. DUBOW:  Yes.

         6                 COUNCILMAN NUTTER:  And because you have

         7     debt service, the covenants, I assume, require you

         8     to have a certain amount of reserve?

         9                 MR. DUBOW:  I think that's correct.

        10                 COUNCILMAN NUTTER:  Is that correct?

        11                 MR. DUBOW:  I think.

        12                 COUNCILMAN NUTTER:  To anticipate that,

        13     I mean there is possibly a default or something like

        14     that, you would have these dollars to fall back on?

        15                 MR. DUBOW:  Right, to give security to

        16     the bondholders, right.

        17                 COUNCILMAN NUTTER:  So the borrowing has

        18     already been made.  The rate payers are paying for

        19     the borrowing.

        20                 MR. DUBOW:  That's correct.

        21                 COUNCILMAN NUTTER:  You have these

        22     reserves in another fund and now simultaneously we

        23     are asking rate payers to pay higher rates and we

        24     are going to take the debt reserves that they have

        25     already factored into the rates and use those funds
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         2     for something else.

         3                 MR. DUBOW:  And we replace that reserve

         4     with a surety so that the debt reserves are still

         5     secured.

         6                 COUNCILMAN NUTTER:  What is the cost of

         7     the surety?

         8                 MR. DUBOW:  I think the testimony last

         9     week was that it is about $4 million.

        10                 COUNCILMAN NUTTER:  Okay.

        11                 And part of the reason for the rate

        12     increase is what?

        13                 MR. DUBOW:  There are a number of

        14     reasons for the rate increase.  I don't know whether

        15     I remembered them all, but part of it is just

        16     general increases over time.  There was a long

        17     stretch where water didn't have any rate increase.

        18     There is an increase because of a cut in state

        19     funding.  There is an increase because of capital

        20     improvements that the departments made.  There is an

        21     increase because it assumes that we begin a lateral

        22     program.  There may be others that are missing, but

        23     those are the things that I know about that are in

        24     the rate increase.

        25                 COUNCILMAN NUTTER:  Isn't it possible to
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         2     take some of these dollars, since they are all water

         3     related, which would ultimately help to mitigate the

         4     size of the increase that the water department is

         5     requesting.

         6                 MR. DUBOW:  By using them -- what do you

         7     mean by -- let me --

         8                 COUNCILMAN NUTTER:  Use those dollars to

         9     deal with the capital improvements that the

        10     department is planning to do, which is part of the

        11     reason why they are raising their rates.

        12                 MR. DUBOW:  No.  As I understand it,

        13     those are for capital improvements that have already

        14     been made.

        15                 COUNCILMAN NUTTER:  Right.

        16                 MR. DUBOW:  So it is not for future

        17     capital improvements; it is for capital improvements

        18     for which borrowings have already been done.

        19                 COUNCILMAN NUTTER:  But for the capital

        20     improvements you plan to make in the future, isn't

        21     part of the rate increase designed to cover that ?

        22                 MR. DUBOW:  I imagine part of it is

        23     their projection.  Again, I'm not --

        24                 COUNCILMAN NUTTER:  So for a part of

        25     this, rather than raise their rates, why wouldn't
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         2     you use some of the debt reserve money that you have

         3     which can be used for those purposes?

         4                 MR. DUBOW:  I assume it is a policy

         5     decision on what to do.

         6                 COUNCILMAN NUTTER:  By whom?

         7                 MR. DUBOW:  By the finance director, the

         8     Mayor.

         9                 COUNCILMAN NUTTER:  Did anybody talk to

        10     the water commissioner about it?

        11                 MR. DUBOW:  I believe that the finance

        12     director did talk to the water commissioner about

        13     it.

        14                 MS. GRIFFITH:  Unfortunately the finance

        15     director --

        16                 COUNCILMAN NUTTER:  I will bet that was

        17     a long conversation.

        18                 MS. GRIFFITH:  Unfortunately the finance

        19     director is out ill today.

        20                 COUNCILMAN NUTTER:  I understand.

        21                 Who pays for the surety bond?

        22                 MR. DUBOW:  The water department.

        23                 COUNCILMAN NUTTER:  The water department

        24     is not an independently funded entity nor, to the

        25     best of my knowledge, do they have a printing press
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         2     over at their facility.  So who is really paying for

         3     it.

         4                 MR. DUBOW:  The rate payers.

         5                 COUNCILMAN NUTTER:  Okay.  I mean, is

         6     this kind of in the general realm of we get you on

         7     the front end and we get you on the back end?  I

         8     mean, they are paying for the bonds that created the

         9     debt reserve in the first place.  Now you want to

        10     raise the rates to cover future items.  You are

        11     going to secure a surety bond which the rate payers

        12     are going to pay for as well and let me make sure

        13     I'm understanding.  What's the benefit to the water

        14     rate payor of the expenditure of the $125 million

        15     for water infrastructure on the river?  Are they

        16     going to see a rate decrease at some point in time

        17     because of all of this development?

        18                 MS. GRIFFITH:  Again --

        19                 COUNCILMAN NUTTER:  Who is the

        20     beneficiary here?

        21                 MS. GRIFFITH:  Well, if you believe that

        22     riverfront development is positive for Philadelphia

        23     in general, then Philadelphia residents would

        24     benefit.

        25                 COUNCILMAN NUTTER:  I do believe that
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         2     development is positive for the city.  The question

         3     is who's paying for it?  Most developments, the

         4     developers pay for it themselves because they are

         5     getting the benefit.

         6                 MS. GRIFFITH:  Two things:  One, I don't

         7     want to pretend to have followed the intricacies of

         8     how the funds are being derived and what the impact

         9     of deriving those funds in that way would have on

        10     the water department.  I think it would be useful to

        11     have the finance director respond and we will ask

        12     her to respond more directly.

        13                 COUNCILMAN NUTTER:  Well, I'm sure that

        14     that will happen, and I appreciate, Secretary

        15     Griffith, your response.  You know, this, as you

        16     well know, you have had the pleasure of being over

        17     here with us on a couple of occasions, any door can

        18     possibly open under these circumstances.

        19                 I mean, again, whether you follow the

        20     intricacies of the bouncing ball of the financiers

        21     and the covenants and the bonds and surety and all

        22     of that, the City Planning Commission, from my

        23     perspective at least, should be a fundamental driver

        24     of these kinds of projects and programs, and so

        25     again, as the councilman laid out, we have tucked in
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         2     a budget somewhere a proposal to authorize $125

         3     million for an idea, and I like ideas, and for a

         4     vision, and I love vision.  But when it's kind of

         5     not all put together and you have this other

         6     simultaneous operation going on, which, I mean,

         7     is -- I think the number is 43 percent over the next

         8     few years?  Isn't that the water rate increase?  43

         9     percent?

        10                 MS. GRIFFITH:  Is it 43 percent?  It

        11     sounds right.  I don't have that number at my

        12     fingertips, but I would back up and say that we

        13     actually do know what's going on.  This vision, as

        14     was mentioned --

        15                 COUNCILMAN NUTTER:  I don't think I put

        16     on the record that you didn't.

        17                 MS. GRIFFITH:  Okay.  Well, I mean in

        18     terms of the waterfront-related projects that are

        19     moving forward.

        20                 There was an extensive planning exercise

        21     done for the North Delaware Riverfront, which is now

        22     moving forward in increments, and we can share with

        23     your office dollar amounts for that infrastructure.

        24     There is an extensive plan for the Navy Yard that's

        25     being coordinated by PIDC and I'm sure they could
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         2     share those details with you.

         3                 True, it is a policy decision of this

         4     administration to focus on riverfront development

         5     along with neighborhood revitalization and, as I

         6     said before, keeping the engine going in Center

         7     City.  That is a policy that this administration is

         8     putting forward.  And if you believe in that policy

         9     and believe that from that will come development,

        10     jobs, higher assessments, et cetera, that allow us

        11     to grow, then $125 million is not a large amount to

        12     put towards that end.

        13                 I mean I would concur if you are saying

        14     that is a debate to have.

        15                 COUNCILMAN NUTTER:  I would only suggest

        16     to you, Madam Secretary, I guess a couple things:

        17     One, as I indicated, I believe in good ideas.  I

        18     think that development for the city is good, but it

        19     all has to be done in a certain context that says,

        20     You paid for something, rate payers, already.  We

        21     put money aside because we had to.  We have some

        22     ideas about something else.  But if I asked you and

        23     pressed you from now until about 10 o'clock tonight,

        24     which --

        25                 MS. GRIFFITH:  Which you are not going
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         2     to do though?

         3                 COUNCILMAN NUTTER:  Well, it depends.

         4                 -- (continuing) you would not be able to

         5     bring to that table or forward to the Chair a plan

         6     for the money.

         7                 What I'm hearing is a series of

         8     different plans and ideas covering different

         9     components of either the river, the Navy Yard and a

        10     couple other places, right?

        11                 MS. GRIFFITH:  No; we could actually

        12     deliver to you probably within a couple hours

        13     detailed plans for both North Delaware Riverfront

        14     and the Navy Yard.

        15                 COUNCILMAN NUTTER:  With the allocations

        16     that go with them of what's going to happen there

        17     and what else is required of the government?

        18     Because I'm sure it is going to be a little more

        19     than what has been laid out so far.

        20                 MS. GRIFFITH:  Well, true.  We cannot do

        21     that unilaterally, plus the fact is that the need is

        22     always greater than the amount, so what you would

        23     have is a laundry list of appropriate expenditures

        24     that would be more than $125 million.  So we would

        25     have to look at leveraging.  We would look at
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         2     reauthorization of Nex-T, et cetera.

         3                 COUNCILMAN NUTTER:  I guess a part of my

         4     statement to you was based on the earlier response

         5     and newspaper accounts indicating that the plans

         6     would not be developed until after the economic

         7     summit.  Now I'm hearing two different things.  We

         8     have plans.  We can show you in a couple hours what

         9     they are.  We kind of have it altogether.  Then I'm

        10     hearing, oh, but we can't tell you anything until

        11     after the summit.  Which is it?

        12                 MS. GRIFFITH:  Let me try to clarify.

        13                 As I said, the laundry list of needs is

        14     much greater than $125 million.  Frankly, as the

        15     stewards of the North Delaware Riverfront plan and

        16     in an advisory capacity with regard to the Navy

        17     Yard, we would love to see those projects move

        18     forward, but we mentioned earlier that this

        19     administration works in a team approach.  At this

        20     juncture the head of this team is our new commerce

        21     director, so the plans that we have developed and

        22     the physical development plans will be vetted along

        23     with other plans that will come to the table, and

        24     then a determination will be made how to allocate

        25     that $125 million.
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         2                 So, to summarize, we have very

         3     delineated plans with numbers attached to them for

         4     the physical development of the riverfront.  What we

         5     don't have is the best thoughts of others including

         6     folks in private sector that Stephanie has pulled

         7     together on whether those should be prioritized and

         8     what allocation of that $125 million should be made

         9     for these plans.

        10                 And I suspect that some of it, in the

        11     same way we look at all the capital projects, some

        12     of it will relate to how much we can leverage with

        13     each allocation from Commonwealth and from federal

        14     sources, which is one of the reasons we have been

        15     briefing Congressional delegations.

        16                 COUNCILMAN NUTTER:  Let me ask one last

        17     question in this area, which actually was not

        18     necessarily the area I wanted to be in.

        19                 1         Whole - Bills 040257, 040258 - 4/5/04
25 is in the budget.  You are going

        20     through a planning process.  You have some plans in

        21     detail and then the summit happens.  If the funds

        22     are approved in the current year, in the proposed FY

        23     '05 budget, what is Council's role in having any

        24     input or making determinations in terms of how the

        25     money is spent and in what categories?
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         2                 MS. GRIFFITH:  I don't know whether

         3     the --

         4                 COUNCILMAN NUTTER:  It doesn't look like

         5     a good answer coming.  I see a lot of heads shaking.

         6                 MS. GRIFFITH:  I don't know whether the

         7     Commerce Department has had time yet to delineate a

         8     process, and I would want to defer again to the

         9     commerce director in how that process unfolds, but

        10     certainly --

        11                 COUNCILMAN NUTTER:  I see him jumping

        12     right out of his seat over there to get over that

        13     railing to try to explain.

        14                 Citizens Park just opened the other day.

        15     Duane just waived off Rob Dubow.  Didn't like the

        16     pitch.  He just shook his head.

        17                 MS. GRIFFITH:  I think he's eager.  I

        18     can tell.

        19                 MR. DUBOW:  I think that head shake was

        20     we will get back to you.

        21                 COUNCILMAN NUTTER:  Come on.  First day.

        22     I have to get back to you.  This is going to be a

        23     long budget season.

        24                 MR. BUMB:  Duane Bumb, deputy commerce

        25     director.
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         2                 Councilman, I think to answer the

         3     question you are asking, which is what is the

         4     approval process and what role does Council have in

         5     that has to be defined by the economic development

         6     blueprint process that we are beginning and the

         7     economic development summit that happens in June, so

         8     that we are, in fact, not wanting to --

         9                 COUNCILMAN NUTTER:  The budget will be

        10     approved by then.  We'll be done.

        11                 MR. BUMB:  Right, but it is that larger

        12     process that we are hoping to have give us direction

        13     on how do we allocate the funding in a way that has

        14     the best impact.

        15                 COUNCILMAN NUTTER:  Mr. Bumb, you have

        16     been around for a long time.

        17                 MR. BUMB:  Yes.

        18                 COUNCILMAN NUTTER:  Once you approve the

        19     funding, you know that it is virtually impossible to

        20     then go back in time and try to place any

        21     constraints, restrictions, categorical amounts, once

        22     it has been approved.  Now you know that, right?

        23                 MR. BUMB:  That's my understanding, yes.

        24                 COUNCILMAN NUTTER:  So you are saying

        25     that, one, the process has not been developed yet;
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         2     two, there are two other steps that have to happen

         3     before you would even know what you are going to do,

         4     and by the time you conduct them, at least one of

         5     them, by your testimony, we will have already

         6     approved the budget.

         7                 Now, I just don't see any realistic way.

         8     This has nothing to do with this particular

         9     administration.  In all the administrations of the

        10     Democratic free world, none of them come back after

        11     getting legislative approval for funding to then

        12     say, oh, by the way, how would you like us to spend

        13     it?  Doesn't happen.  It won't happen this time.

        14                 MR. BUMB:  Then let me try a different

        15     approach maybe more successfully.

        16                 The $125 million is this year's

        17     allocation of a $500 million process.

        18                 COUNCILMAN NUTTER:  I understand that.

        19     How is the $125 million allocated now in the budget?

        20     How is it laid out?

        21                 MR. BUMB:  What I think we can do -- and

        22     I will take the lead from the secretary at the table

        23     -- is we do in fact have significant strategic

        24     planning in place for several of the components for

        25     waterfront development, the North Delaware plan,
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         2     which the Planning Commission has handled, the Navy

         3     Yard strategic plan, the Schuylkill River tidal

         4     river plan.

         5                 COUNCILMAN NUTTER:  So tell me now how

         6     do you propose to spend the $125 million by category

         7     or project.

         8                 MR. BUMB:  I think what we can provide

         9     to Council is what I said before, a laundry list

        10     that exceeds $125 million of need that has already

        11     been identified.  So the question of which of those

        12     do we select, that's a process we still need to

        13     complete.  We are not there yet.

        14                 COUNCILMAN NUTTER:  That is like when

        15     you tell -- that is like in the at-large race when

        16     you tell six people that you love them and support

        17     them all dearly knowing that you can only put five

        18     on.

        19                 I mean, having a laundry list of items

        20     that exceeds $125 million is just a laundry list of

        21     items that exceeds $125 million.  It does not answer

        22     the question how will you spend it because you don't

        23     have unlimited funds.  You have $125 million.

        24     Somebody has to make a decision.  If your list is

        25     175 and your money is 125, someone has to make a
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         2     decision that works in this government, I think, on

         3     how the 125 is going to get spent.

         4                 You are not just going to take the $175

         5     million list and go down the list until you get to

         6     125, and say, "Well, That's it.  We spent all the

         7     money."  It is not like when you go to the grocery

         8     store and you have 50 bucks in your pocket and $60

         9     worth of stuff up on the thing and you throw a

        10     couple items back.

        11                 MS. GRIFFITH:  You are absolutely right,

        12     Councilman.  I think your underlying point is that

        13     we have a long list of needs for these funds.  The

        14     administration has determined that at least at this

        15     point the appropriate mechanism to make those

        16     decisions is the economic development summit, and it

        17     seems to me what you are saying is that you as a

        18     Council member would like more upfront input in that

        19     process.

        20                 This is a consultative process that we

        21     are involved in.  I think we hear you loud and

        22     clear, and we will bring that back.

        23                 COUNCILMAN NUTTER:  When do you think

        24     you will have that?

        25                 MS. GRIFFITH:  I will have to talk to my
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         2     counterpoint, Stephanie.

         3                 COUNCILMAN NUTTER:  Have a team meeting,

         4     okay.

         5                 MS. GRIFFITH:  Yes, we are very big on

         6     teams.

         7                 But I think that you deserve an answer

         8     to your question obviously prior to asking you to

         9     vote on this budget.

        10                 COUNCILMAN NUTTER:  Okay.

        11                 Thank you, Madam Chair.  I'm sure my

        12     time ran out a long time ago.

        13                 COUNCIL PRESIDENT VERNA:  Councilman

        14     Nutter, you're finished?

        15                 COUNCILMAN KELLY:  I agree with

        16     Councilman Nutter.  I believe 125 million is going

        17     to be spelled out in this operating budget.  Is that

        18     true, that the list is going to be put into the

        19     operating budget?  We will know how the 125 million

        20     is going to be spent.

        21                 MS. GRIFFITH:  I think the way I

        22     responded to the Councilman is that we understand

        23     that's what the request is.  I cannot unilaterally

        24     make that determination.

        25                 COUNCILMAN KELLY:  I know the point he
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         2     was trying to make is the summit is going to be

         3     after the fact.

         4                 MS. GRIFFITH:  Right.

         5                 COUNCILMAN KELLY: :  And what happens if

         6     you sort of change your direction and you start

         7     making adjustments or amendments?  Will this Council

         8     be consulted?  Will we have any input into those

         9     changes or to those --

        10                 MS. GRIFFITH:  My response would be of

        11     course, but the point that has been made is that --

        12     and I don't want to try to speak for the Councilman,

        13     but there seems to be some concern about whether

        14     that would be the case.  So what I will be taking

        15     back is an interest, at least on the part of some of

        16     the Council members, to have that input early and to

        17     understand better how those funds would be spent

        18     before they vote on the amount.

        19                 COUNCILMAN NUTTER:  May I have a point

        20     of order?

        21                 COUNCILMAN KELLY:  Certainly.

        22                 COUNCILMAN NUTTER:  Madam secretary, you

        23     know I respect you greatly, and this is not a matter

        24     of semantics or anything, but you've mentioned on a

        25     couple of occasions the issue of input and
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         2     consultancy.  I want to be as sincere and respectful

         3     as possible.  We don't work for you.  We do all work

         4     together, but we are an independent legislative

         5     body.

         6                 MS. GRIFFITH:  Understood, Councilman.

         7                 COUNCILMAN NUTTER:  We actually vote in

         8     public on the decisions that we make.  So, I mean,

         9     input and consultancy is kind of what you give to

        10     people because you want to be nice and you want to

        11     be collegial and you want to have a sense of

        12     camaraderie and esprit de corps.

        13                 We actually not only need to know, but

        14     have a right to know because this is what we do for

        15     a living.  And we have to explain it to people in

        16     ways that many of the folks who make the decisions

        17     and do what they do don't.

        18                 MS. GRIFFITH:  I understand.

        19                 COUNCILMAN NUTTER:  So, you know, there

        20     will be a night at some meeting, community meeting,

        21     ward meeting, somebody's meeting, where way over in

        22     West Philadelphia I will have to try to explain to

        23     someone that your water bill is going up, but you

        24     should be happy because there is development on the

        25     Delaware River.
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         2                 MS. GRIFFITH:  I understand, Councilman.

         3                 COUNCILMAN NUTTER:  When you can't pay

         4     your water bill and you start getting those notices,

         5     the one really has nothing to do with the other, and

         6     the response might be that the one has nothing to do

         7     with the other.  This is the reality of the world we

         8     live in.  So it is not about input or consultancy.

         9     We need the information to help guide us in making a

        10     decision on behalf of the larger public that we

        11     represent.

        12                 MS. GRIFFITH:  I'm sorry if I

        13     miscommunicated.  The consultancy and input is what

        14     I came to the microphone with.  And I heard you when

        15     you said you wanted hard and fast facts.  So what I

        16     am saying that I will take back as part of this

        17     consultative process is that that is what you want,

        18     but what I am saying is I cannot speak unilaterally

        19     for the administration.

        20                 At this point what I can do is take back

        21     the fact that -- I don't want to repeat what you

        22     just said.  You were very articulate -- that you

        23     actually want to know line item by line item how

        24     that money is being spent and you want to know it

        25     before you vote.  I understand that.
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         2                 When I speak of the consultative

         3     process, I mean what's happening now, the fact you

         4     have given me information that now I will take back

         5     and get back to you as quickly as I can through the

         6     Chair.

         7                 COUNCILMAN NUTTER:  Okay.  Thank you.

         8                 Thank you, Councilman.

         9                 COUNCIL PRESIDENT VERNA:

        10                 Thank you.  The Chair recognizes

        11     Councilwoman Brown.

        12                 COUNCILWOMAN BROWN:  Thank you, Madam

        13     President.

        14                 I would like to revisit briefly with the

        15     capital office and Councilman Jack Kelly's questions

        16     around the arts.

        17                 You mentioned in the testimony on Page 4

        18     of Page 5 -- and this is Secretary Griffith's

        19     testimony -- that $26.3 million will be recommended

        20     for improvements to cultural facilities.  You

        21     discussed the Art Museum in a separate paragraph.

        22     Does that include the $1 million for the Art Museum?

        23                 MS. GRIFFITH:  Yes, it would include all

        24     of the funds that have been developed for the range

        25     of cultural institutions.
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         2                 COUNCILWOMAN BROWN:  Could we get a

         3     breakdown of those recommended improvements that add

         4     up to 26.3  million, please, and forward that to the

         5     Chair.

         6                 And, lastly, in the testimony there is

         7     no discussion given to what is happening in our

         8     prisons.  There was some discussion on the

         9     completion of the women's detention facility by the

        10     end of this fiscal year.  Could a representative or

        11     the commissioner from the prisons just update us

        12     briefly on what that means?  And shall we assume

        13     from the testimony that there are no capital dollars

        14     being allocated for any capital improvements in the

        15     prisons for this coming fiscal year?

        16                 MS. GRIFFITH:  I will let Rick respond

        17     to that.

        18                 MR. TUSTIN:  What I said in my testimony

        19     or my written testimony was that I tried to

        20     highlight some of the larger projects that would be

        21     completed this year and definitely the women's

        22     correctional facility is one of those larger

        23     projects.

        24                 We also have, though, many, many other

        25     projects that we are doing at the prisons as well.
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         2     I have a real short list I can run down here just to

         3     give you an idea right now.

         4                 In addition to the --

         5                 COUNCILWOMAN BROWN:  On what page?

         6                 MR. TUSTIN:  On Page 55.

         7                 MS. GRIFFITH:  Do you have one of these

         8     books?

         9                 COUNCILWOMAN BROWN:  Mine just left with

        10     my staff person.

        11                 MS. GRIFFITH:  We can get you another

        12     one.

        13                 COUNCILWOMAN BROWN:  Thank you.

        14                 MR. TUSTIN:  On Page 55 we have

        15     requested $950,000 for security improvements at PIC,

        16     Philadelphia Industrial Correction facility;

        17     air-conditioning and heating improvements to the

        18     Detention Center, 250,000; 250,000 for demolition

        19     and interior improvements to the laundry.  There was

        20     a fire at the laundry last year.  We went in and did

        21     some temporary measures using those requirements

        22     contracts I talked about earlier, and now we need to

        23     go back and make those capital improvements to

        24     complete that work.

        25                 There is $125,000 in the budget for
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         2     housing unit security lighting fixture improvements

         3     throughout.  And, in addition to that, we have right

         4     now approximately six other projects ongoing at the

         5     prisons right now.

         6                 COUNCILWOMAN BROWN:  That is helpful.  I

         7     thank you for that.

         8                 No discussion of the Youth Study Center?

         9                 MR. TUSTIN:  The existing Youth Study

        10     Center?

        11                 COUNCILWOMAN BROWN:  Yes.

        12                 MR. TUSTIN:  Right now, as you know, or

        13     may not know, we are still trying to negotiate for

        14     the acquisition of property to build a new facility.

        15     We have met over several months trying to finalize

        16     that deal, and we are hopefully very close.

        17                 COUNCILWOMAN BROWN:  I will accept that

        18     for this time, knowing how sensitive that type of

        19     discussion can be.

        20                 MR. TUSTIN:  Thank you.

        21                 MS. GRIFFITH:  And we can brief you.

        22                 COUNCILWOMAN BROWN:  All right.  That

        23     was it for me.

        24                 Thank you very much, Madam President.

        25                 COUNCIL PRESIDENT VERNA:  Thank you.
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         2                 The Chair recognizes Councilman Kenney.

         3                 COUNCILMAN KENNEY:  Thank you, Madam

         4     President.

         5                 Folks, in the 2005 proposed capital

         6     budget there is indication here that $67.6 million,

         7     9 percent, is funded by new GO bonds.  What would

         8     the estimate be on the debt service on those GO

         9     bonds of new money?  The other stuff I understand

        10     has already been borrowed and allocated.

        11                 COUNCIL PRESIDENT VERNA:  I think

        12     Mr. Dubow is approaching the witness table.  I think

        13     he would be best to answer that.

        14                 MS. GRIFFITH:  Yes, this is a Rob query.

        15                 COUNCIL PRESIDENT VERNA:  Councilman,

        16     repeat your question again, please.

        17                 COUNCILMAN KENNEY:  Of the $67.6

        18     million, which is 9 percent, new money borrowed and

        19     backed by City-issued GO bonds, what would be the

        20     anticipated debt service or estimated debt service

        21     and the term of that debt service payment on that

        22     particular portion of the capital five request?

        23                 MR. DUBOW:  It would be a 30-year debt

        24     service.  I think the amount is probably 4 million.

        25     I can actually go back to the operating budget
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         2     detail and break it out and give you an exact

         3     number.

         4                 COUNCILMAN KENNEY:  4 million?

         5                 MR. DUBOW:  I think so.

         6                 COUNCILMAN KENNEY:  Of the 67.6 million,

         7     are there specific projects designated for that new

         8     money, or is it all part and parcel for the overall

         9     capital budget?  Are there specific projects that

        10     the 67.6 million is going to fund?

        11                 MR. DUBOW:  Yes.

        12                 MS. GRIFFITH:  Yes.

        13                 MR. DUBOW:  They are listed -- anything

        14     in this book that says CN is what that $67 million

        15     is going to.

        16                 COUNCILMAN KENNEY:  Has there been an

        17     analysis of those projects and whether or not they

        18     are absolutely necessary at this point?  And the

        19     reason I ask that is because if we are facing a $227

        20     million operating hole and we are cutting $4 million

        21     out of the budget to decimate, in some ways, arts

        22     and culture, is this new capital borrowing really

        23     necessary at this point in time?  Could we not put

        24     off some of that work to next year or the year after

        25     until we try to find our way out.
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         2                 As part of the resolution of our

         3     operating budget deficit, why are we throwing

         4     another $4 million in debt service payments out of

         5     the general fund at a time when it seems like we

         6     really can't afford much other than holding a line.

         7                 MR. DUBOW:  We really believe we are

         8     doing the minimum that we can responsibly do.  There

         9     was an analysis that City Planning did of what a

        10     proper annual cost for capital would be to kind of

        11     keep all of our facilities in proper shape, and that

        12     was about 160 million.

        13                 MS. GRIFFITH:  For a city of this size,

        14     looking at comparables.

        15                 And, you know, usually -- and Rob and I

        16     have been saying this at the meetings that we have

        17     had with agencies.  I have been involved in capital

        18     budget review for most of my professional life, and

        19     usually what happens is there are a few frivolous

        20     projects, what we call Hail Mary projects, where

        21     agencies bring projects to the table that they have

        22     some hope will move forward.

        23                 For the last two years there has been

        24     none of that.  Agency commissioners and

        25     representatives have been extraordinarily restrained
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         2     at what they bring forward, and even at that, we

         3     have had to choose between good projects.

         4                 And the other thing that has been

         5     happening over the last couple of years, and we have

         6     been taken to task, prior to that the Planning

         7     Commission has gone to agencies and to the cultural

         8     institutions and said we want a strategic plan.

         9     Don't be penny wise and pound foolish.  Look at 5,

        10     10, 20 years down the line, and we will fund you

        11     accordingly if your overall objectives seem to make

        12     sense.

        13                 We then had to go back over the last

        14     couple of years and say, "We can't do that.  We just

        15     don't have enough money to do it.  So if there is a

        16     roof leaking, we will try to patch it."

        17                 COUNCILMAN KENNEY:  And I totally agree

        18     with you in the context of perhaps the year 2000

        19     when that kind of overall strategic planning on

        20     capital and on operating for that matter, which is

        21     not your responsibility, but Rob Dubow's, part of

        22     that operating issue.  When we were $295 million in

        23     the black, I think maybe that was the time to kind

        24     of do that.

        25                 Now, last year, overtime has run away,
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         2     $134 million of that 227.  Shouldn't we at least be

         3     looking at ways of just kind of -- we are kind of

         4     hung over from spending last year.  Maybe we need to

         5     go on some type of program to try to get ourselves

         6     in control.  Facing what the next five years may be

         7     a terrible situation, that we don't know what the

         8     outcome is going to be, but we still keep borrowing

         9     new money.  To me, that 4 or $5 million in debt

        10     service is an important element in trying to get our

        11     deficit under control.

        12                 MS. GRIFFITH:  One thing that I think

        13     might be helpful --

        14                 COUNCILMAN KENNEY:  In your own personal

        15     life there is certain things you would love to do to

        16     your home that you just simply can't afford to do.

        17                 MS. GRIFFITH:  You're right.

        18                 COUNCILMAN KENNEY:  And you put it off.

        19                 What I'm saying is this year, next year,

        20     the year after may be the time that we start

        21     thinking of putting some of these things off until

        22     we get our head out of the water or above water.

        23                 MS. GRIFFITH:  I think one of the things

        24     that we can do that would be helpful that you have

        25     suggested is to actually look at the projects where
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         2     we are spending new funding and do that kind of

         3     analysis.  I think it is our belief that over the

         4     last couple of years we have been doing exactly what

         5     you have asked.  What we are concerned about doing,

         6     however, is stalling our microeconomy by not

         7     spending the appropriate levels of money so that we

         8     find ourselves in a couple of years at a dead

         9     standstill with lots of leaking roofs and

        10     infrastructure that has not been improved, et

        11     cetera.

        12                 Obviously this process is one where we

        13     try to arrive at the appropriate consensus around

        14     whether we have put the line in the right place, but

        15     we are certainly willing to do some of that now.

        16                 COUNCILMAN KENNEY:  Our problem is we

        17     are going to be asked to approve this capital budget

        18     prior to that examination --

        19                 MS. GRIFFITH:  No.

        20                 COUNCILMAN KENNEY:  -- is concluded.  I

        21     think May 31 we are done.

        22                 MS. GRIFFITH:  But as the budget

        23     director said, if you look through this book, you

        24     will find that we have already delineated what

        25     projects are using new funds, so that won't be a
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         2     difficult --

         3                 COUNCILMAN KENNEY:  I understand that it

         4     is delineated that way.  The question is whether or

         5     not it needs to be done and particularly in this

         6     year or next year when we are facing what we are

         7     facing from an operating side.  To me it seems that

         8     we should really be more constrained.  And people

         9     may argue of a $3.2 billion budget 4 million is not

        10     that much, but when you look at what the 4 million,

        11     the loss of it, is eliminating in the operating

        12     budget, I think it's substantial.

        13                 MS. GRIFFITH:  No, I agree with you.  I

        14     think my staff, who used to have cell phones, would

        15     concur that even small increments can be helpful in

        16     patching the deficit.

        17                 MR. DUBOW:  To give you an example, I

        18     think the single biggest items in the capital budget

        19     is resurfacing of our streets, $11 million, and we

        20     do probably less than the Streets Department thinks

        21     is necessary, and putting that off probably is

        22     something that is really not good.

        23                 COUNCILMAN KENNEY:  I'm not suggesting

        24     putting that off.  I would probably argue that is

        25     one of the more basic city services that needs to
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         2     get done.

         3                 MS. GRIFFITH:  But that's the kind of

         4     analysis.  I think if you vet through those uses,

         5     you will find that we have tried to be very prudent

         6     and very austere in our stewardship.  Again, that to

         7     some extent is a subjective analysis, but we work

         8     very hard to do that.

         9                 COUNCILMAN KENNEY:  Let me move a minute

        10     to River City.  In March of 2000 I issued a report

        11     which is entitled, "Stopping the Exodus in Market

        12     Rate Housing Plan for Philadelphia" and on Page 14 I

        13     want to read some excerpts from that, and I have

        14     some questions on the process.

        15                 It says, Presently the areas along the

        16     Delaware River are in transition as a port and

        17     Philadelphia and surrounding environs adapt to a

        18     loss of commercial influence and shipping commerce.

        19     That portion of the Delaware River located in South

        20     Philadelphia remains a relatively active commerce

        21     port, bringing goods to be shipped throughout the

        22     region and the world.

        23                 Traveling up the river along Center City

        24     Philadelphia portion, the river's waterfront has

        25     become an entertainment complex -- hopefully it
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         2     would have been better by now, but -- has become an

         3     entertainment complex full of restaurants and

         4     nightclubs.  Throngs of people are drawn to the

         5     waterfront entertainment venues each weekend.

         6                 As you travel farther north, some

         7     industries continue to dot the waterfront, but the

         8     river's edge is now primarily a mix of dilapidated

         9     factory buildings and no longer used railroad tracks

        10     that have been overgrown with weeds and trash.

        11                 The success story of Baltimore Harbor

        12     complex has spurred the renaissance among cities

        13     located on waterfronts.  Cities such as West New

        14     York, Hoboken, Elizabeth, New Jersey have become

        15     thriving residential centers where people live and

        16     play.

        17                 Even across the river from Northeast

        18     Philadelphia on the Jersey side, Pennsauken Township

        19     is studying about 700 acres of land as potential

        20     sites for housing development.  Township officials

        21     and planners are envisioning marinas and walkways

        22     mixed with housing units.  One can readily envision

        23     a series of single detached homes with green lawns

        24     and manicured gardens with walking and running

        25     trails, marinas and boat slips, and small parks with
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         2     swings for local children.

         3                 This type of residential living offers

         4     potential homeowners a unique and special urban

         5     environment in which to live and raise a family.

         6                 Some specific areas conducive for the

         7     development of middle income market rate housing

         8     along the Delaware River include the following:

         9     Richmond Street and Shara Drive, Richmond and

        10     Cumberland Streets, State Road and Longshore Avenue,

        11     Delaware and Shakamaksen, Orthodox and Buckius by

        12     Richmond Street, Van Kirk and State Road, Levick

        13     Street and State Road, and property north of the

        14     Tacony Palmyra Bridge, State Road north of Cottman

        15     Avenue.

        16                 That was four years ago that we were

        17     looking at trying to do something like this, and I'm

        18     very happy that the Mayor has decided that now is

        19     the time to move forward with this.

        20                 My question is relative to some of the

        21     obstacles that we ran into back then and I assume

        22     are running into now if we are in the process of the

        23     due diligence process of this proposal and plan.

        24     And I would like to separate the Navy Yard, the

        25     Naval Business Center, for a moment.  That's land
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         2     that we totally control, that a developer has been

         3     selected for, there is KOZ, KOEZ, KOIZ.  It is

         4     really kind of ripe to go, so I don't think that

         5     Naval Business Center is in the same category as the

         6     land we are talking about north of Center City along

         7     the Delaware River.

         8                 And issues of -- environmental issue

         9     always are raised as a result of this.  Has there

        10     been a census of the parcels and the property

        11     owners, whether it is railroad right-of-way, a lot

        12     of it is railroad owned, a lot of it is privately

        13     owned?  I mean there is a whole hodgepodge and

        14     puzzle of owners.  Have we been able to determine

        15     who all of those owners are of all of those

        16     privately held parcels along the river?

        17                 MS. GRIFFITH:  To a large extent, yes.

        18     And with regard to the environmental issues, I think

        19     it may be a question of great minds thinking alike,

        20     but back in 2000 we contracted with a group of

        21     consultants including environmental consultants to

        22     do some due diligence and to come up with a plan

        23     that took into account either cleanup or some kind

        24     of remediation mitigation with regard to the

        25     environmental problems.
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         2                 COUNCILMAN KENNEY:  How would we

         3     determine the environmental issues if the properties

         4     are privately owned?   Do we do Stage 1 -- Phase 1?

         5                 MS. GRIFFITH:  To some extent it was

         6     either the existing or the prior use.  You know, for

         7     certain industrial uses you can assume -- and I

         8     think if we erred, we erred on the conservative

         9     side -- that there is going to be some cleanup

        10     needed.  On other parcels such as, for instance, the

        11     Tacony warehouse owned by the Army, they actually

        12     did the study for us, and, as you know, Congressman

        13     Hoffel has obtained funds to do an environmental

        14     takedown of that down to subbasement.  So we are

        15     tremendously pleased at that.

        16                 You know, to go to what I think is one

        17     of your underlying questions, it used to be, if this

        18     were the '60s or the '70s, where we would have the

        19     funds with federal help to just go in and buy the

        20     ten miles, RFP it, and then parcel it out.

        21                 Obviously, given the discussion we have

        22     had today, we don't have that ability, but we do

        23     have the ability through marketing the plan and

        24     working with the district councilpersons and through

        25     encouragement of private owners and entrepreneurs to
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         2     move this forward piece by piece.  And I don't know

         3     whether, Rich, you want to talk about Philly Coke

         4     and Dodge deal and the rezoning and some of the

         5     things that are happening?

         6                 MR. LOMBARDO:  Actually since 2000 a

         7     number of things have happened.  Pennsylvania

         8     Environment Council has been assembling the trail

         9     system.  The interesting thing is government is not

        10     always slow.  Almost as soon as the plan came out,

        11     there was a lot of interest in Philly Coke -- that's

        12     Orthodox, Buckius -- for a development site, private

        13     interest development.  Hopefully before the summer

        14     they will pick a developer, but there have been

        15     negotiations since the plan came out between private

        16     developers.

        17                 COUNCILMAN KENNEY:  Who?  You said "they

        18     will pick a developer.  Who are "they"?

        19                 MR. LOMBARDO:  "They" is Keyspan, who is

        20     the company -- it is all private transactions --

        21     that owned the old Philly Coke land.  Keyspan had

        22     put out an RFP and has narrowed it down to three

        23     development companies and they are negotiating with

        24     the three of them.  They will pick one, we were

        25     told, before the summer.  That is one.
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         2                 The Army is in the process of issuing an

         3     RFP to tear down the Tacony warehouse.  There is

         4     private developer interest in that.  And that would

         5     be cleaned to residential reuse standards.  There

         6     are things happening.  We have all the planning done

         7     and hopefully the Streets Department will begin

         8     construction of a new riverfront road down in

         9     Bridesburg that can make the connection from

        10     Delaware Avenue across the old Frankford Creek up

        11     into the north Delaware, so there are things

        12     happening there.

        13                 COUNCILMAN KENNEY:  Have we determined

        14     from the existing owners who is willing to part with

        15     their property and who is not?  One of the issues

        16     that was raised back in 2000 is that the railroads

        17     did not want in any way to be in a situation where

        18     they have to give up any of their right-of-way even

        19     if a line was not active and I know federal law

        20     gives them an upper hand in controlling property

        21     that's related to rail and there is a lot of rail

        22     issues that go up and down the north end of the

        23     Delaware River.

        24                 MR. LOMBARDO:  North of the Betsy Ross

        25     Bridge, the rail line there has been abandoned and
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         2     that is be converted to a trail, hiking and biking

         3     trail.  South most of the rail is in the Port

         4     Richmond yard.  That is an issue, but I know that

         5     though we are not a party to this -- this is a

         6     private party transaction -- there have been

         7     developers that have approached both Conrail and

         8     what was known as the Cram shipyard and the site

         9     that was one time considered for shipment, have

        10     approached those owners about also mixed use

        11     development of those sites.

        12                 So the question is the decision -- the

        13     government can't force the railroad to sell its

        14     ground, but I think if they don't need it and there

        15     is enough money to be made, they will.

        16                 COUNCILMAN KENNEY:  Is there a budget or

        17     has there been any analysis relative to the

        18     acquisition of property or the condemnation of

        19     property that may be needed in the event that this

        20     moves forward?

        21                 MR. LOMBARDO:  In the plan for the North

        22     Delaware it was viewed as a private market driven.

        23     Any condemnation of public acquisition would be to

        24     assist -- maybe it will acquire the last five acres

        25     to create a 20-acre development site, but not a plan
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         2     that said we will go out and acquire 50 acres and

         3     then remarket it.

         4                 COUNCILMAN KENNEY:  I just want to echo

         5     Councilman Nutter's comments and some of what I

         6     think Councilman Kelly was touching on, and that is

         7     -- and if I have said this once, I have said it

         8     probably too many times -- I feel like saying it

         9     again -- but this is a board of directors of a $3.2

        10     billion company, and I don't know any CEO or

        11     executive staff who would make a decision

        12     unilaterally to borrow $125,000 over five years to

        13     encumber this company with that kind of debt and not

        14     discuss it with the board of directors.

        15                 I can't imagine any other privately held

        16     company -- and this is a privately held company in

        17     some ways because the taxpayers and the citizens of

        18     this city are its shareholders.  And we do not as a

        19     board of directors get information necessary to have

        20     input, to make a decision with total information

        21     available to us.  And if it is not building new

        22     stadiums, which we are glad are built and they are

        23     beautiful, but to things like this, for the last

        24     four years at least we have been not exposed to the

        25     information necessary for this member of the board
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         2     of directors to make a decision on policy for this

         3     company.  And it's very disheartening and it is very

         4     frustrating and it wastes a lot of energy because we

         5     have to figure out, number one, what is going on

         6     and, number two, sometimes we may even approach

         7     things in a negative way because why are people

         8     being so secretive about it?  If we had open access,

         9     maybe we could do things in a little more

        10     enthusiastic, cooperative, collegial way and not

        11     have every major issue that comes before this body

        12     be a bone of contention.  It's very draining

        13     energywise to deal with this year after year.

        14                 MS. GRIFFITH:  Let me first say we do

        15     appreciate your interest and support with regard to

        16     the work we are doing in the North Delaware and we

        17     would be happy to continue to brief you in a more

        18     focused way.

        19                 COUNCILMAN KENNEY:  Let me just add that

        20     continue to brief me is not the appropriate sentence

        21     because to continue to be briefed you would have to

        22     be briefed once.

        23                 MS. GRIFFITH:  We will commence briefing

        24     you and then continue briefing you on a regular

        25     basis.
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         2                 With regard to your broader concern, I

         3     do hear you.  I will take that concern back, as I

         4     said to Councilman Nutter, and this is not the first

         5     time the Councilman has raised this.  He was kind

         6     and did not reiterate some of the detail that he put

         7     forward last year -- not this time; it was a little

         8     earlier, but last year when we went through the

         9     budget process, but I hear those concerns.

        10                 COUNCILMAN KENNEY:  Let me say, as a way

        11     of mitigating my upsetment, that Rob and you and

        12     Rick, Rich, everybody who has come through here, 98

        13     percent of the people want to work with us, want to

        14     give us the information.  I kind of know why it's

        15     not coming, but it is not your fault.  I appreciate

        16     your efforts and I appreciate you taking it back and

        17     I thank you for always being kind of open and

        18     cooperative when you are here.

        19                 I don't want you to leave thinking

        20     somehow this is -- I think this is your decision.  I

        21     think you would be more open with us if you could.

        22                 MS. GRIFFITH:  Let me spread that thank

        23     you to my staff, who went through a very difficult

        24     and challenging process this year because of our

        25     computer software concerns.  Any thanks to me should
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         2     really be shared.

         3                 COUNCILMAN KENNEY:  I meant that as a

         4     group.  Thank you.

         5                 Thank you, Madam President.

         6                 COUNCIL PRESIDENT VERNA:  The Chair

         7     recognizes Councilman O'Neill.

         8                 COUNCILMAN O'NEILL:  Thank you, Madam

         9     President.  Can I have the airport back?

        10                 COUNCIL PRESIDENT VERNA:  Certainly.

        11                 Is a representative of the airport here?

        12                 MS. GRIFFITH:  I see Director Isdell is

        13     here.

        14                 COUNCIL PRESIDENT VERNA:  Good

        15     afternoon.  I do hope everything is okay at the

        16     hospital?

        17                 MR. ISDELL:  Good afternoon.

        18                 Council PRESIDENT VERNA:  Is everything

        19     okay?

        20                 MR. ISDELL:  As well as it could be.

        21                 COUNCIL PRESIDENT VERNA:  Councilman?

        22                 COUNCILMAN O'NEILL:  I won't be long

        23     with you, Mr. Isdell, but I just wanted to know, I

        24     wasn't sure this morning if I heard.  On the Parking

        25     Authority garages and the capital requests to the



                                                               270

         1         Whole - Bills 040257, 040258 - 4/5/04

         2     airlines, there is a term for asking for their

         3     approval and they had 45 days to respond.  What is

         4     that?

         5                 (Unintelligible comments from Mr.

         6     Anastasi.)

         7                 COUNCILMAN O'NEILL:  Has that been sent

         8     out to them?

         9                 MR. ANASTASI:  That has not.

        10                 COUNCIL PRESIDENT VERNA:  Mr. Isdell, I

        11     don't think the stenographer could hear you because

        12     I know I couldn't.

        13                 MR. ISDELL:  Actually, the answers were

        14     coming from Deputy Director Anastasi.  Maybe we

        15     should have him come up?

        16                 COUNCIL PRESIDENT VERNA:  We couldn't

        17     hear anything.  I thought you were talking.

        18                 COUNCILMAN O'NEILL:  It was actually

        19     followup from this morning, but it had not been sent

        20     out yet.

        21                 Could you tell me, Mr. Isdell, when you

        22     plan to send it out, MII?

        23                 MR. ISDELL:  The plan would be within

        24     the next couple weeks, Councilman.

        25                 COUNCILMAN O'NEILL:  I assume that the
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         2     airport has prepared a cost benefit analysis to go

         3     with that MII?

         4                 MR. ANASTASI:  There is a feasibility

         5     study that is the equivalent of a cost benefit

         6     analysis.

         7                 COUNCILMAN O'NEILL:  To show instead of

         8     costing money, it would save money.

         9                 MR. ISDELL:  Correct.

        10                 COUNCILMAN O'NEILL:  Could we get a copy

        11     of that?

        12                 MR. ISDELL:  Yes, sure.

        13                 COUNCILMAN O'NEILL:  Thank you.  Those

        14     are all the questions I have of the airport.

        15                 I would like to have Mr. Dubow come

        16     back.

        17                 COUNCIL PRESIDENT VERNA:  Mr. Dubow,

        18     would you come back to the witness table, please?

        19                 COUNCILMAN O'NEILL:  Mr. Dubow, we were

        20     talking earlier about PICA funds.  You mentioned

        21     that carry-forward funds are the only funds in the

        22     '05 budget.  Are any other PICA funds available?

        23                 MR. DUBOW:  PICA has other funds, yes.

        24                 COUNCILMAN O'NEILL:  How much?  What are

        25     the total of those funds, even if just in close
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         2     proximity to the actual amount?

         3                 MR. DUBOW:  I believe it is in the

         4     twenties.

         5                 COUNCILMAN O'NEILL:  20 million?

         6                 MR. DUBOW:  Yes.

         7                 COUNCILMAN O'NEILL:  Do we have any

         8     intention of requesting those funds?

         9                 MR. DUBOW:  Yes, but we are trying to

        10     decide --

        11                 COUNCILMAN O'NEILL:  I know there were

        12     restrictions when we had the borrowings.

        13                 And that needs approval of the PICA

        14     board I assume?

        15                 MR. DUBOW:  Yes.

        16                 COUNCILMAN O'NEILL:  And are there

        17     any -- other than funds that weren't used, which I

        18     assume the 20 --

        19                 MR. DUBOW:  That number that I gave you

        20     is a combination of that money that wasn't used and

        21     interest earning.

        22                 COUNCILMAN O'NEILL:  It is all together,

        23     okay.  That answers my PICA question.

        24                 Is it possible that some of those funds

        25     can make it into this year's budget?
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         2                 MR. DUBOW:  It's possible.  They are not

         3     in there now.

         4                 COUNCILMAN O'NEILL:  The interesting

         5     thing for me is much of what Miss Griffith talked

         6     about is what we all do with our money each year.

         7     Is PICA eligible in terms of helping restore rec

         8     centers, improve them, take care of needs.  It is

         9     not all new construction.  A lot of it is fencing

        10     and lighting and play equipment, things that were

        11     PICA approved, so I would hope that there would be

        12     some thinking that part of getting back to where we

        13     were at the $12 million level, some PICA funds could

        14     fit into that.

        15                 MR. DUBOW:  We will definitely look into

        16     that.

        17                 COUNCILMAN O'NEILL:  Fiscal stability

        18     projects, 50.5 million in 2005.  It is about 70

        19     percent of the total.  It seems that at least the

        20     ones that were listed in the narrative were

        21     technology projects.  Is that what most of them are,

        22     or is that just the ones that were listed happen to

        23     be technology projects?  I almost assumed it was

        24     PICA money when I first saw it because it was listed

        25     as fiscal stability.  Do you have a separate list of
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         2     all the fiscal stability projects?

         3                 MR. DUBOW:  We actually, in response to

         4     the questions that Council President asked this

         5     morning, have a list now for '05 broken down by type

         6     of --

         7                 COUNCILMAN O'NEILL:  Fiscal stability?

         8                 MR. DUBOW:  Fiscal stability is one of

         9     the elements.  Actually it is fonted, so I cannot

        10     literally read it, so we are getting it enlarged and

        11     we will get copies.

        12                 COUNCILMAN O'NEILL:  Can you tell me if

        13     the $5 million, four plus one, in the managing

        14     director's office that we were talking about today

        15     for recreation is -- are they fiscal stability

        16     projects, or are they outside fiscal stability?  I

        17     have a hard time with anything not being fiscal

        18     stability in the capital budget.

        19                 MS. GRIFFITH:  What we are in the

        20     process of doing is breaking down those broad

        21     categories for you.

        22                 COUNCILMAN O'NEILL:  So you are not

        23     ready yet, but you will be.

        24                 MS. GRIFFITH:  Just a point of

        25     clarification, Councilman.  Are you talking about



                                                               275

         1         Whole - Bills 040257, 040258 - 4/5/04

         2     the broad categories in my testimony?

         3                 COUNCILMAN O'NEILL:  Yes.

         4                 MR. DUBOW:  The recreation facilities

         5     fall into neighborhood development in this breakout.

         6                 COUNCILMAN O'NEILL:  But you have

         7     something you will give us when you get the font

         8     larger that will show the $50.5 million of fiscal

         9     stability of projects.  That's fine.

        10                 MR. DUBOW:  Okay.  Yeah.  The secretary

        11     is pointing out to me that the breakouts shown where

        12     you have that 50.5, that may be part of the problems

        13     with the new system, and when you get the list

        14     today, the number is probably going to be different,

        15     the total fiscal stability.

        16                 COUNCILMAN O'NEILL:  That Water

        17     Department reserve money that is part of the --

        18     well, it is the first stimulus prospect out there --

        19     how much interest do we lose by not having that 125

        20     million anymore as a reserve?

        21                 MR. DUBOW:  This is obviously just kind

        22     of a guess based on -- it would probably be a few

        23     million dollars a year.

        24                 COUNCILMAN O'NEILL:  So it has a

        25     five-year hit of some --
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         2                 MR. DUBOW:  Right, probably somewhere in

         3     the 15 to $20 million range.

         4                 COUNCILMAN O'NEILL:  15 to $20 million.

         5     All right.

         6                 The other Water Department question I

         7     have, I don't know if I will need the Water

         8     Department here or not.  I will just ask it.

         9     Sometime in the near future I understand that the

        10     Water Department will be taking over responsibility

        11     for replacement or repair of water and sewer

        12     laterals -- it is usually replacement, so I will

        13     just leave it at replacement -- water and sewer

        14     laterals when it is in the street or under the

        15     street.  Is that a capital eligible item, the same

        16     as a sewer main or other infrastructure under the

        17     street?

        18                 MR. DUBOW:  Kumar is going to answer

        19     that.  Commissioner Kishinchand is going to answer

        20     that.

        21                 MR. KUMAR:  Good afternoon.  My name is

        22     Kumar Kishinchand, the water commissioner.

        23                 COUNCILMAN O'NEILL:  How are you,

        24     commissioner?

        25                 MR. KISHINCHAND:  I'm fine.   Thank you.
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         2                 COUNCILMAN O'NEILL:  If we had always

         3     been responsible for that -- maybe there is an

         4     easier way of asking it.  If we have always been

         5     responsible, as some jurisdictions are, some water

         6     departments are today, are they capital items?

         7                 MR. KISHINCHAND:  Most of them are

         8     actually operating items because it is essentially a

         9     maintenance function.  It is a defective lateral

        10     that the homeowner paid for.  It is owned by the

        11     homeowner.  In fact --

        12                 COUNCILMAN O'NEILL:  It is a capital

        13     item for most homeowners because of the size of it.

        14     It is like a mortgage.  But it is not something they

        15     think they have to do even every 30 years, so I'm

        16     just trying to -- Kumar, there is capital eligible

        17     and there is all kinds of accounting terms that I

        18     have gotten used to hearing over the years, and some

        19     are recommended, acceptable, other terms.

        20                 Is this something that -- because in

        21     your -- I don't want to get way into this lateral

        22     issue today, but there are a lot more laterals that

        23     you are going to be replacing than would be replaced

        24     if we waited for the homeowners to get cited and

        25     threatened with their water being turned off because
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         2     you know --

         3                 MR. KISHINCHAND:  That is an assessment.

         4     We would be doing more than what we currently do

         5     because we intend to postpone --

         6                 COUNCILMAN O'NEILL:  Are they eligible

         7     for capital?  Maybe I should ask that rather than

         8     whether you plan to use capital funds.

         9                 MR. KISHINCHAND:  They could be because

        10     once that is fixed, that infrastructure is fixed, it

        11     is going to last in excess of five years and

        12     anything in excess of five years can be capitalized

        13     if one chooses to do so.  It's a policy matter

        14     really.

        15                 COUNCILMAN O'NEILL:  That's what I

        16     wanted to know.  It's a policy matter.  Thank you.

        17     That is one of the best answers I have had today.

        18                 Thank you.

        19                 COUNCIL PRESIDENT VERNA:  The Chair

        20     recognizes Councilman Ramos.

        21                 COUNCILMAN RAMOS:  Thank you, Madam

        22     President.

        23                 We started this $125 million question a

        24     couple week ago with briefings and then here on the

        25     Council floor.
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         2                 You are at this summit that is being

         3     planned for June or early summer sometime, right,

         4     economic summit?

         5                 MS. GRIFFITH:  Will the City Planning

         6     Commission be represented?  Yes, the City Planning

         7     Commission will be represented at the summit.

         8                 COUNCILMAN RAMOS:  We have talked about

         9     the $125 million that the administration wants up

        10     front now for River City development, although that

        11     money is to be used only for water infrastructure

        12     related type of work.  It cannot be used for any

        13     other type of work.

        14                 The Mayor proposed an investment fund,

        15     the $500 million economic development investment

        16     fund, of which the 125 million was to go to -- was

        17     to be taken out of this water reserve fund to do

        18     only infrastructure water-related activities; is

        19     that correct?

        20                 MS. GRIFFITH:  Yes, but it is my

        21     understanding that that definition is fairly broad

        22     and that any infrastructure work along the

        23     waterfront, along the riverfront, would be

        24     appropriate for the use of these funds.

        25                 So, for instance, the River Road that is
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         2     proposed for the North Delaware would be eligible

         3     because it is a road along the river.

         4                 COUNCILMAN RAMOS:  I'm not going to

         5     comment about my thoughts right now.  So that would

         6     still be -- okay.  So you can broadly define it, but

         7     then for you to do anything else along the

         8     riverfront, you are going to depend on the balance

         9     of that $500 million investment fund, $375 million?

        10                 MS. GRIFFITH:  Not necessarily,

        11     Councilman.

        12                 COUNCILMAN RAMOS:  I'm looking at it.

        13     The Mayor said in his budget address that it will --

        14     he said, "The investment fund will underwrite an

        15     unprecedented investment," and he is referring to

        16     the $500 million investment fund.

        17                 MS. GRIFFITH:  I certainly can't speak

        18     for the Mayor, but my interpretation was that this

        19     is one of the things that this $500 million will do.

        20     One of the good things about transit and

        21     transportation-related infrastructure is it

        22     leverages big dollars from the Federal Government.

        23     So with all of our transit and transportation

        24     projects we expect and anticipate a federal share

        25     and a state or Commonwealth share as well.  So we
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         2     would be looking to aggressively advance those

         3     sources as well.

         4                 COUNCILMAN RAMOS:  I interpreted this

         5     part of the Mayor's address to almost say that we

         6     have to keep the $125 million with infrastructure,

         7     water and sewer matters because we should, probably

         8     rightfully so then, really have water rate payers

         9     really go up in an uproar to think that now we are

        10     going to build roads and everything else with their

        11     rate money.

        12                 MS. GRIFFITH:  It is the difference

        13     between the $125 million, Councilman, and the 500

        14     million.  Indeed, the 125 million will have to go to

        15     water-related uses; however, I believe that the

        16     larger number, the 500 million, as the deputy

        17     commerce director said, that the programming and the

        18     planning for those funds will happen in part out of

        19     the economic development summit and looking more

        20     strategically at how that money gets spent over a

        21     five-year period.

        22                 And I don't know -- and I would defer to

        23     the budget director -- I don't know whether we have

        24     at this point delineated where those -- how those

        25     funds would be developed.
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         2                 COUNCILMAN RAMOS:  Which is my next

         3     question because you are asking for $125 million to

         4     be allocated before the end of the calendar year and

         5     I'm assuming you are going to come back and ask us

         6     to also let go of $375 million.  I don't know how,

         7     if it is going to be next year for a hundred some

         8     million more and another hundred some million more

         9     the following year, and the question is where are

        10     you going to get this money from?

        11                 MR. DUBOW:  I think we are still

        12     developing those plans.  I don't think we have a

        13     definitive source yet.   Among the options are

        14     borrowing.  And one of the things that the finance

        15     director talked about last week was if we are

        16     relieved of our responsibilities for the Convention

        17     Center, that we may dedicate some of that revenue

        18     towards bonds that would be used for the economic

        19     stimulus program.

        20                 COUNCILMAN RAMOS:  I have asked this

        21     question before, and since I'm a freshman around

        22     here, I just leave it up to I'm a freshman, don't

        23     understand a lot of this stuff, but that's the first

        24     time that someone has explicitly said that you would

        25     go out and borrow money.
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         2                 So we can expect that not in this -- not

         3     by the end of this calendar year that you are going

         4     to come up to us and say that you are going to

         5     borrow money to be able to continue this -- to be

         6     able to build this $375 million investment fund?

         7                 MR. DUBOW:  That is clearly one of the

         8     options, yes.

         9                 COUNCILMAN RAMOS:  Is the economic

        10     summit going to talk about this balance, the $375

        11     million?  Is that something that is going to be on

        12     the agenda at the economic summit.

        13                 MR. DUBOW:  Yes, yes, it will.

        14                 COUNCILMAN RAMOS:  This economic summit

        15     is a pretty big deal now.  If we are going to talk

        16     about how we are going to use the $125 million, it

        17     looks now like someone is going to talk about the

        18     $500 million and where it is going to come from.  Do

        19     you think this is going to be on the agenda, where

        20     the money is going to come from?

        21                 I mean I would like it to be on the

        22     agenda because at least it gives us an opportunity

        23     to look at it and hopefully to participate, for

        24     Council to participate fully, in that summit to see

        25     what your plans are, where you are going to get the
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         2     money, how you are going to borrow it, and what are

         3     you going to use it for.

         4                 So your answer is yes, that the $500

         5     million economic investment fund will be discussed

         6     at the economic summit?

         7                 MR. DUBOW:  Yes.

         8                 COUNCILMAN RAMOS:  Is that the main goal

         9     of the economic summit?  Maybe I should be asking

        10     Stephanie.

        11                 MS. GRIFFITH:  Yes, and I think Duane

        12     Bumb is here representing that department.

        13                 MR. DUBOW:  I didn't know if he was

        14     going to turn right to come here or turn left to

        15     leave.

        16                 MS. GRIFFITH:  I would think, knowing

        17     Duane, he would turn left.

        18                 COUNCILMAN RAMOS:  Councilman Nutter and

        19     Madam President, I think we need to go to the

        20     economic summit and maybe we will get some

        21     information there.  It may be too late for the $125

        22     million.

        23                 MS. GRIFFITH:  I already know that the

        24     Councilman wants a speedier response.

        25                 MR. BUMB:  Duane Bumb with the Commerce
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         2     Department.

         3                 Councilman, the summit certainly does

         4     need to include discussion about what our capital

         5     needs are to facilitate economic development,

         6     especially those that the Mayor has already spoken

         7     about in both the chamber address and I think the

         8     budget address that you are referring to.  But in

         9     fact it has a much broader sort of mission, which is

        10     to help us create an economic development blueprint

        11     for how we --

        12                 COUNCILMAN RAMOS:  Are you going to be

        13     talking about the $500 investment fund?

        14                 MR. BUMB:  That will definitely be part

        15     of that discussion, yes.

        16                 COUNCILMAN RAMOS:  So there are other

        17     things that you are going to be discussing there

        18     that we should know about?

        19                 MR. BUMB:  Yes.

        20                 MS. GRIFFITH:  I would mark the dates

        21     down on your calendar, Councilman, if at all

        22     possible.

        23                 COUNCIL PRESIDENT VERNA:  I couldn't

        24     hear you.

        25                 MS. GRIFFITH:  I think these are dates
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         2     that should be marked down on calendars.  I think

         3     they are going to be very important discussions, as

         4     Duane said, not only speaking to the issue of

         5     appropriations, but also the issue of vision, which

         6     is one, Councilman, that you were speaking to

         7     earlier and Councilman DiCicco and others.  What is

         8     our vision for Philadelphia in economic development

         9     terms, not only over the next five years but over

        10     the next 20 years.

        11                 COUNCILMAN RAMOS:  Can I assume at this

        12     economic summit that the Planning Commission will be

        13     totally engaged in this summit?

        14                 MS. GRIFFITH:  We are totally engaged,

        15     and, as a matter of fact, the deputy executive

        16     director is the point person for our involvement and

        17     has already been in conversations with the deputy

        18     commerce director.

        19                 COUNCILMAN RAMOS:  Thank you, Madam

        20     President.

        21                 COUNCIL PRESIDENT VERNA:  Thank you.

        22                 Miss Griffith, you said that we should

        23     mark our calendars.  Does that mean that Council

        24     members can simply come to the meeting, observe,

        25     have some input, or will we simply be told after the
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         2     fact as to what is being proposed?

         3                 MS. GRIFFITH:  Again, it is the Commerce

         4     Department that are the lead agencies in this, so

         5     speaking to the microprocess, I really can't --

         6                 COUNCIL PRESIDENT VERNA:  I think the

         7     ball was just thrown to the Commerce Department.

         8     Can the Commerce Department address that issue and

         9     maybe you could try to score here?

        10                 MR. BUMB:  We are asking you to save in

        11     the month of June -- the date has not been

        12     established.  We would expect that it will be during

        13     the last two weeks of June.

        14                 COUNCIL PRESIDENT VERNA:  Oh, darn, we

        15     just can't mark our calendars yet, can we?

        16                 MR. BUMB:  Correct.

        17                 COUNCIL PRESIDENT VERNA:  But we will be

        18     notified?

        19                 MR. BUMB:  Absolutely.

        20                 COUNCIL PRESIDENT VERNA:  So if any of

        21     us want to be present or members of our staff --

        22                 MR. BUMB:  We would want to encourage

        23     all Council members to participate, yes.

        24                 COUNCIL PRESIDENT VERNA:  And staff

        25     would also be invited, Council staff?
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         2                 MR. BUMB:  Yes.

         3                 COUNCIL PRESIDENT VERNA:  Thank you very

         4     much.

         5                 At this time the Chair recognizes

         6     Councilman Nutter.

         7                 COUNCILMAN NUTTER:  Mr. Dubow, I have

         8     heard previous discussion, not necessarily in

         9     public, about the prospect of additional borrowings

        10     coming from the, quote/unquote, freed-up general

        11     fund revenues related to the City's current

        12     obligations over at the Pennsylvania Convention

        13     Center.

        14                 And in today's market environment what

        15     would, say, 16, $17 million get you in a bond

        16     offering, 16, 17 million dollars in debt service?

        17                 MR. DUBOW:  Just guessing, somewhere in

        18     the 200 to 250 range.  I mean, it's just a guess.

        19                 COUNCILMAN NUTTER:  So let me make sure

        20     I'm understanding this.

        21                 The present proposal is to take $125

        22     million of water revenue reserve proceeds, spend

        23     that on, as Secretary Griffith mentioned, a list

        24     that exceeds that amount, subsequently try to figure

        25     out how to fill the $375 million gap possibly with
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         2     an additional borrowing.

         3                 In response to Councilman O'Neill in

         4     questioning about our debt capacity, the current

         5     year's capital budget at 67 plus million dollars and

         6     going lower over the next few years, is compounded

         7     by an additional borrowing.  And I asked you a

         8     question earlier about what the debt service number

         9     has grown to over the past four years.  I understand

        10     why you wouldn't have that right on the tip of your

        11     tongue, but hasn't none other than the agency that

        12     is responsible for overseeing our budget expressed a

        13     concern about our growing level of debt presently?

        14                 MR. DUBOW:  Yes.

        15                 COUNCILMAN NUTTER:  And where did the

        16     $500 million number come from?  How was it created?

        17                 MS. GRIFFITH:  I don't think either one

        18     of us at the table were involved in those

        19     conversations.  Again, I assume that it came out of

        20     discussions from the economic development agencies,

        21     but I don't know that as a fact, so we will have to

        22     get back to you.

        23                 COUNCILMAN NUTTER:  Well, I mean, Rob

        24     Dubow is our budget director and, I mean, does an

        25     excellent job of managing the City's money under
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         2     some fairly harsh circumstances.  There is an

         3     additional borrowing proposed to fill 75 percent of

         4     the proposed amount.  The Planning Commission has

         5     been involved in any number of studies in the

         6     specific areas where investment is proposed to take

         7     place.  How is it possible that you wouldn't be

         8     involved in the development of this $500 million

         9     figure?  What does that represent in terms of the

        10     overall amount of development that would need to be

        11     done?  Where does a number like that come from?

        12     What is it based on?

        13                 MS. GRIFFITH:  Let me say, Councilman,

        14     that we have submitted, based on inquiry,

        15     information on the infrastructure needs of those

        16     plans that we have been involved in.  And as I

        17     mentioned, that number exceeds 125 million.  I would

        18     assume that there are other inputs from the economic

        19     development agencies, from PIDC, et cetera.  That's

        20     what I would have had a --

        21                 COUNCILMAN NUTTER:  Let me ask this

        22     question:  Why would we -- to generate the kind of

        23     development that we are talking about, how was the

        24     policy decision made to focus so keenly, so

        25     laser-like, on infrastructure as opposed to any of
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         2     the other components of development activity?  I

         3     mean, is that a major barrier or obstacle to people

         4     doing development in any of these particular areas

         5     that they can't pay for the infrastructure.

         6                 MS. GRIFFITH:  I can tell you from our

         7     standpoint why that was a focus, but let me say that

         8     I don't know that that is a focus with regard to the

         9     $500 million.  Again, I heard, as you did, the sense

        10     from Duane that part of the purpose of this economic

        11     development summit is to develop a blueprint for

        12     economic development in the city over time, and one

        13     would then assume that the portion of the 500

        14     million that had not been line-itemed at that time

        15     would be up for discussion in support of all of

        16     those uses, tourism and whatever.

        17                 For us specifically with regard to North

        18     Delaware and the Navy Yard, when you are looking at

        19     migrating land uses from industrial to residential,

        20     one of the huge components of that is infrastructure

        21     development because you have an infrastructure that

        22     is there to support a very divergent use.  And,

        23     indeed, often you do fold some of the costs of

        24     infrastructure into development as it rolls along.

        25                 But to market the property -- and in
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         2     this case it is a ten mile swath of property; it's

         3     very big -- with a huge infrastructure problem that

         4     is common to all of the parcels, which is the fact

         5     that it doesn't really have a front road going into

         6     development, the determination was made that rather

         7     than going and buying up all the parcels, which, as

         8     I mentioned, might have been the approach in the

         9     '60s or '70s when there was lots of money --

        10                 COUNCILMAN NUTTER:  I thought we already

        11     own the property.

        12                 MS. GRIFFITH:  No; we are talking about

        13     the North Delaware.

        14                 COUNCILMAN NUTTER:  I'm sorry.  I

        15     thought you were talking about the Navy Yard.

        16                 MS. GRIFFITH:  No.  Initially I'm

        17     talking about the North Delaware.

        18                 So the determination was made that this

        19     was an upfront infrastructure investment that we

        20     could then capture value on, and there have been

        21     other mechanisms discussed.  For example, a roadway

        22     TIF was one discussion that I had with the finance

        23     director.  So again we are parsing through on all of

        24     the options.

        25                 COUNCILMAN NUTTER:  Let me ask this
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         2     question:  Let's say the $125 million gets approved

         3     with our input and consultancy and at the same time

         4     you are trying to figure out how to fill the $375

         5     million gap.  Are there a list of people?  Is there

         6     a number of projects that are on different people's

         7     drawing boards that they are actually going to come

         8     in and do development?

         9                 MS. GRIFFITH:  Well, again, for the 375

        10     million, we are assuming that this economic

        11     development summit leading to a blueprint will be

        12     the mechanism to determine how those funds would be

        13     used.

        14                 Now, if you are asking whether the

        15     Planning Commission has been involved in other

        16     planning efforts that could sop up some of that

        17     money?  Yes, we have.  However, as you pointed out,

        18     infrastructure and land use development is only one

        19     component of economic development, so one would

        20     expect that others would also be at the table

        21     advocating for a whole array of uses.

        22                 COUNCILMAN NUTTER:  Let me be more

        23     direct.  I guess my concern is that we could expend

        24     the infrastructure dollars.  What I want to know is,

        25     who has been identified --
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         2                 MS. GRIFFITH:  I see what you're saying.

         3                 COUNCILMAN NUTTER:  -- that they will

         4     subsequently come along and provide all of this

         5     development activity?  Are there people who have

         6     expressed interest in doing projects in these areas?

         7                 MS. GRIFFITH:  Oh, yes.  You will be

         8     shocked to know, in fact, that Westtrum has come to

         9     the table.  We also met with Hovanian.  There have

        10     been a number of other developers and the

        11     development planning division of our office as well

        12     as folks that we have directed to PIDC.  So there is

        13     a great deal of developer interest, yes.

        14                 COUNCILMAN NUTTER:  I guess just for

        15     information purposes, when these developers, many of

        16     whom also seem to have development activity or

        17     projects in our suburban areas, our good friends in

        18     the suburbs, do the municipalities or townships or

        19     government entities pay for the infrastructure work

        20     when they do those developments?

        21                 MS. GRIFFITH:  I can't speak to these

        22     specific developers, but I can say in most built-up

        23     urban areas infrastructure development is not an

        24     issue.  If you go to an area that you are trying to

        25     revitalize -- let's say an NTI area -- where streets
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         2     are already laid out, where water lines are already

         3     laid out --

         4                 COUNCILMAN NUTTER:  I don't think many

         5     of these are NTI areas.

         6                 MS. GRIFFITH:  No.  What I'm saying is

         7     that in most areas of development that I'm familiar

         8     with, you are talking about revitalization.  You are

         9     talking about new development in an area where there

        10     has been previously development and there has been

        11     population decline.  These areas are different in

        12     that they are not residential typically.  They are

        13     typically industrial, and when you move from

        14     industrial to residential, there is usually a big

        15     infrastructure cost.

        16                 I think your question is, if I may, is

        17     this an appropriate cost for a municipality to take

        18     up to encourage development in this way.  Obviously

        19     we believe it is.  We encourage development in a

        20     whole range of ways from tax abatements to TIFs.

        21     This is yet another way to do that.  And we would

        22     say that in our tool kit of incentivizing ways to

        23     incentivize development, this is an appropriate one.

        24                 COUNCILMAN NUTTER:  One last question

        25     about the summit:  Let's say the summit takes place.
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         2     The summitiers come up with any number of ideas and

         3     proposals.  What happens after that?

         4                 MS. GRIFFITH:  If I could just turn --

         5                 COUNCILMAN NUTTER:  He's not there.

         6                 MS. GRIFFITH:  He's coming.  He thought

         7     he could escape.

         8                 COUNCILMAN NUTTER:  You have to keep

         9     your eye on him.

        10                 And what's the role of the Planning

        11     Commission after that as well?

        12                 MR. BUMB:  Duane Bumb, Commerce

        13     Department.

        14                 Again, the intent of the summit is to

        15     get input from a broad spectrum of stakeholders in

        16     our economy, both political leaders, private sector,

        17     nonprofits, community development leaders, and take

        18     the sort of information that they give to us and

        19     shape it into and incorporate it into an economic

        20     public blueprint.

        21                 COUNCILMAN NUTTER:  I hate to cut across

        22     you, but this is the 16-member group?

        23                 MR. BUMB:  Yes; this is the planning

        24     committee that was announced with --

        25                 COUNCILMAN NUTTER:  I saw the news
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         2     story.

         3                 Is it 16 or 17 ?

         4                 MR. BUMB:  I think it's 16.

         5                 COUNCILMAN RAMOS:  I think you missed

         6     one.  It is actually 17.

         7                 MR. BUMB:  That's the planning committee

         8     that was announced for the summit, right.

         9                 COUNCILMAN NUTTER:  What is it exactly

        10     that you expect the committee to tell you?

        11                 MR. BUMB:  I'm not sure we are looking

        12     for the planning committee to tell us the outcomes.

        13     We are looking for the planning committee to give us

        14     guidance in shaping the summit and the structure of

        15     the summit and who should be at the summit.

        16                 COUNCILMAN NUTTER:  I understand that.

        17     What's the expectation of the summit?

        18                 MR. BUMB:  To raise a number of issues

        19     about different segments of the economy, to get the

        20     broadest input we can on what the current situation

        21     is as well as the needs of the economy that can then

        22     be incorporated into an overall -- a strategic plan

        23     which we call a blueprint.

        24                 COUNCILMAN NUTTER:  I just saw the list

        25     over the weekend as I was going through the papers,
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         2     so excuse me.  I have not committed to memory yet

         3     all the participants.  Are any of them economists?

         4     You mentioned people that are going to be looking at

         5     different parts of the economy.  You mentioned it

         6     twice.

         7                 MR. BUMB:  I can't answer that question.

         8     I will have to get an answer back to you on that.

         9                 COUNCILMAN NUTTER:  Mr. Bumb, were you

        10     here during the second term of the Rendell

        11     administration, Mayor Rendell's administration?

        12                 MR. BUMB:  Yes.

        13                 COUNCILMAN NUTTER:  And is it my

        14     recollection that there was a sort of an economic

        15     development summit during the second term of the

        16     Rendell administration?

        17                 MR. BUMB:  I don't recall one, no.

        18                 COUNCILMAN NUTTER:  I think there may

        19     have been.  Apparently it didn't bowl you over with

        20     its results.  I would ask you to take a look into

        21     that and be able to tell us what came out of that.

        22                 MR. BUMB:  Yes, I will.

        23                 COUNCILMAN NUTTER:  Thank you.

        24                 I think for the moment I would like to

        25     move away from the summit for a second and ask about
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         2     the self-sustaining funds and a couple questions in

         3     that area.

         4                 MS. GRIFFITH:  That's for Rob.

         5                 COUNCILMAN NUTTER:  Miss Griffin, this

         6     is your testimony.  At the bottom of Page 1 you talk

         7     about new City self-sustaining loans issued as

         8     Philadelphia Airport and Water Department revenue

         9     bonds and then later on on Page 2 you talk about an

        10     ambitious improvement program continues at

        11     Philadelphia International Airport in order to

        12     maintain this facility at world-class standards, a

        13     total of $322.6 million of self-sustaining funds.

        14                 Just for the record, can you explain

        15     what a self-sustaining fund is?

        16                 MS. GRIFFITH:  Sure.  As I understand

        17     it, self-sustaining funds are funds that are

        18     generated by the entity itself through fees -- I'm

        19     sorry.  I have this mike problem again.

        20                 As I understand it, self-sustaining

        21     funds are funds that are generated by the entity

        22     itself through fees and charges, et cetera.

        23                 COUNCILMAN NUTTER:  As compared to

        24     tax-supported bonds?

        25                 MS. GRIFFITH:  Yes.
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         2                 COUNCILMAN NUTTER:  And is it my

         3     understanding that now in the budget -- and I know

         4     there was some conversation about this earlier.  The

         5     $322.6 million, this is to purchase the garages out

         6     at the airport?

         7                 MR. DUBOW:  Part of it is for that.

         8                 COUNCILMAN NUTTER:  What was the actual

         9     price tag?  What would you propose to do, to fees

        10     the current bonds?

        11                 MR. DUBOW:  I think we are going to ask

        12     the airport representative to come up.

        13                 MR. ISDELL:  Charles Isdell, director of

        14     aviation.  I would ask Ed Anastasi, deputy director

        15     for finance administration, to respond to your

        16     question.

        17                 COUNCILMAN NUTTER:  You heard the

        18     question, right?

        19                 MR. ANASTASI:  I'm sorry.  What was the

        20     question again?

        21                 COUNCILMAN NUTTER:  The question was:

        22     In the testimony you are anticipating having $322.6

        23     million of self-sustaining funds to purchase the

        24     garages out at the airport.  My recollection from

        25     last year was that the number is actually smaller
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         2     than that, but why don't you tell us where that

         3     number came from and what you propose to do with the

         4     outstanding bonds on those garages?

         5                 MR. ANASTASI:  Actually, the number that

         6     is included in the '05 capital budget is $275

         7     million, which is part of the 330-some million

         8     dollars that you referenced.

         9                 COUNCILMAN NUTTER:  The 275 is for the

        10     actual purchase of the garages?

        11                 MR. ANASTASI:  Right.

        12                 COUNCILMAN NUTTER:  What is the other 50

        13     or so for.

        14                 MR. ANASTASI:  Well, the other 50 is

        15     interspersed between various other line items in the

        16     budget including the next line under there, Item No.

        17     8, there is $20 million for Terminal D

        18     modifications.

        19                 COUNCILMAN NUTTER:  What page are you

        20     on?

        21                 MR. ANASTASI:  Page 14.

        22                 COUNCILMAN NUTTER:  Got you.

        23                 MR. ANASTASI:  And, also, if you look up

        24     at the top, there is another $400,000 for

        25     improvements to existing facilities.
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         2                 COUNCILMAN NUTTER:  Right.

         3                 MR. ANASTASI:  And I think --

         4                 COUNCILMAN NUTTER:  I've got you.

         5                 Now, isn't this the same issue that we

         6     dealt with last year?  There was a bill of some 300

         7     plus million dollars to try to purchase the garages

         8     out at the airport?  Didn't we go through this

         9     exercise once before?

        10                 MR. ANASTASI:  Yes.

        11                 MR. ISDELL:  Yes, we did.

        12                 COUNCILMAN NUTTER:  And we need to or

        13     you are proposing to do this because why?

        14                 MR. ISDELL:  We believe it is in the

        15     best interest of the airport to control the parking

        16     facilities ourselves.

        17                 COUNCILMAN NUTTER:  How long have those

        18     garages been out there?

        19                 ISDELL:  I believe they were built in

        20     the 1970s.  I'm not sure of the exact year, the

        21     original garages.  We have had additional ones built

        22     since then.

        23                 COUNCILMAN NUTTER:  So in the

        24     intervening 34 years we never believed we should own

        25     them but now we should?
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         2                 MR. ISDELL:  No, I think there has been

         3     a sentiment on the part of the airport

         4     administration for probably a couple of decades that

         5     we would prefer to operate the garages but we have

         6     never been able to bring that before Council

         7     successfully.

         8                 COUNCILMAN NUTTER:  How come?

         9                 MR. ISDELL:  I can only speak from my

        10     own personal experience from the experience last

        11     June, May or June, that you were referring to, and I

        12     think that we were not successful.  We didn't do a

        13     good enough job convincing the committee that the

        14     ordinances should be approved.

        15                 COUNCILMAN NUTTER:  Had you ever put a

        16     bill before Council in the past?

        17                 MR. ISDELL:  Pardon me?

        18                 COUNCILMAN NUTTER:  Had you ever put

        19     this proposal before Council in the past?  In the

        20     last 33 years had there ever been a direct attempt

        21     by the Airport to ask for the City to acquire the

        22     garages out at the airport?

        23                 MR. ISDELL:  I don't believe so.  I can

        24     only speak with surety to the last four years.  I

        25     know we did not do it prior to that.
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         2                 COUNCILMAN NUTTER:  And I guess your

         3     overall assessment of this is because the airport

         4     garages generate fees and what people pay for, that

         5     there is no impact to the city:  Is that what you

         6     are saying?

         7                 MR. ISDELL:  No net impact in terms of

         8     tax impact or just no impact period?  I'm not sure

         9     what you mean.

        10                 COUNCILMAN NUTTER:  Is there an impact

        11     to the general fund?

        12                 MR. ISDELL:  No impact to the general

        13     fund, no.

        14                 COUNCILMAN NUTTER:  And aren't there

        15     costs for the city to then run these garages that we

        16     are presently not expending?

        17                 MR. ISDELL:  Well, our belief is that we

        18     would actually absorb the administrative functions

        19     that are presently handled by the Parking Authority

        20     relative to the airport garages and that we --

        21                 COUNCILMAN NUTTER:  "We" being?

        22                 MR. ISDELL:  We, the Airport

        23     administration, Division of Aviation of the Commerce

        24     Department.  And that there would be some

        25     significant savings that would be generated by us
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         2     having the direct responsibility for the collection

         3     of the revenue rather than having a third party do

         4     it, and our ultimate belief is that the net would be

         5     a reduction in cost to the airport or an increase in

         6     revenue to the airport, deduction in cost to the

         7     airlines actually.

         8                 COUNCILMAN NUTTER:  Well, does the

         9     aviation division have any experience in this area?

        10                 MR. ISDELL:  In specifically managing

        11     parking, we have some limited experience relative to

        12     our employee parking lot and we certainly have had

        13     many years of experience.  That is a 2500-space lot.

        14     And we have had certainly experience interacting

        15     with the Parking Authority for lo these 30 years.

        16                 Most of the operation, if I might --

        17                 COUNCILMAN NUTTER:  I mean I have

        18     experience turning my water on and off, but it

        19     doesn't necessarily mean anybody is going to ask me

        20     to fix a faucet any time soon.

        21                 MR. ISDELL:  I think it is a valid point

        22     you are making, but I would add I think we also

        23     mentioned last year that for the most part the

        24     day-to-day operation is contracted out, so it's

        25     really again a question of who does the contractor
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         2     report to.

         3                 COUNCILMAN NUTTER:  Right, which you

         4     will then have to pay them a fee and we can go

         5     there.  Okay.  I just want to make sure.

         6                 So let me make sure I'm understanding

         7     this, this is in the capital budget, and so approval

         8     of the capital budget with these dollars and that

         9     item in the capital budget and program would

        10     automatically authorize the purchase by the City of

        11     the garages?

        12                 MR. ISDELL:  No, Councilman.  We

        13     actually have two ordinances that were introduced

        14     earlier this calendar year that would have to be

        15     acted upon by Council similar to the ones that were

        16     introduced last summer and were not passed.  Without

        17     those ordinances we would not be able to --

        18                 COUNCILMAN NUTTER:  So the difference

        19     this year is that have you a line item in the

        20     capital budget, which you didn't have last year.

        21                 MR. ISDELL:  Correct.

        22                 COUNCILMAN NUTTER:  What's the

        23     difference?

        24                 MR. ISDELL:  The decision was made very

        25     late in the season last year to pursue this option.
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         2                 COUNCILMAN NUTTER:  So what is the

         3     impact of -- I mean, if you tried to do it last year

         4     without this being in the capital budget because it

         5     was late in the fiscal year and you still have two

         6     bills that you have to get done, then why is this

         7     here?

         8                 MR. ISDELL:  I think if we don't make

         9     provision for it in the capital budget, if we were

        10     successful in getting the ordinances passed before

        11     Council adjourns this summer, we would not be able

        12     to act upon those ordinances.

        13                 COUNCILMAN NUTTER:  So you are now

        14     telling me that last year when we went through this

        15     particular exercise, even if the bills had passed,

        16     you wouldn't have been able to do it because you

        17     didn't have anything in the capital budget?

        18                 MR. ISDELL:  I'm going to ask

        19     Mr. Anastasi to correct me if I'm wrong here, but I

        20     think that was a flaw that was pointed out to us

        21     during the committee hearings last year.  We did

        22     have a plan by which we could have used money that

        23     was available in our capital program but was not

        24     specifically identified for the garages so that we

        25     could have pursued them, but, as it turned out, that
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         2     became academic.

         3                 Is that right?

         4                 MR. ANASTASI:  Yes, it would have

         5     required us going back to Council for a capital

         6     budget amendment.

         7                 COUNCILMAN NUTTER:  You know that would

         8     have been a lot of fun.  Okay.

         9                 Madam Chair, I'm just about finished.  I

        10     have just a couple questions that I would like to

        11     ask the folks at Fairmount Park, but I know there

        12     may be other members who would like to ask some

        13     questions, but I'm sure we will revisit this

        14     particular issue somewhere in the course of the next

        15     two months.  Thank you.

        16                 I will try to get through this real

        17     quick.

        18                 Miss Griffith, in your testimony you

        19     talk about the Fairmount Park Commission, quote,

        20     will continue to renovate and restore its grounds

        21     and athletic facilities, many of which serve city

        22     neighborhoods.  But then I also notice they have a

        23     hundred thousand dollars for allocated for citywide

        24     improvements to athletic fields and play areas.  How

        25     much renovating and restoring are you going to be
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         2     able to do citywide with a hundred thousand dollars?

         3                 MS. CRAIGHEAD:  Good afternoon.  I'm

         4     Stephanie Craighead from Fairmount Park Commission.

         5                 I think we were intending to look at

         6     improvements to play areas with that funding and

         7     hoping to leverage some additional revenue towards

         8     those projects.

         9                 COUNCILMAN NUTTER:  Leveraging more than

        10     likely from us, right.

        11                 MS. CRAIGHEAD:  Yes.

        12                 MS. GRIFFITH:  That's that coordination

        13     I was speaking about earlier.

        14                 COUNCILMAN NUTTER:  Yes; I love that

        15     team approach.

        16                 But we have less money, as you probably

        17     painfully heard earlier.  Ms. Craighead, I mean we

        18     have had 8 million conversations about this kind of

        19     stuff.  You can blow a hundred thousand dollars in

        20     one place.

        21                 MS. CRAIGHEAD:  Correct.  Yes, we could.

        22                 COUNCILMAN NUTTER:  Right.  In like one

        23     place, gone, over.

        24                 MS. CRAIGHEAD:  We were hoping to do at

        25     least two projects, but in light of the
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         2     circumstances, we probably will only be able to

         3     address one.

         4                 COUNCILMAN NUTTER:  The reviewing

         5     stands, Page 30, Item 6, on Kelly Drive.  The FY '04

         6     budget had $500,000 of City funds, $350,000 of state

         7     fund.  The proposed FY '05 is showing $400,000 in

         8     state funds.  What happened to the City dollars?

         9                 MS. CRAIGHEAD:  The City dollars we

        10     still have.  We submitted this project for a grant

        11     and we actually submitted two projects.  One project

        12     was funded and one project was not.  This is the

        13     project that was not.  When we resubmitted it this

        14     year, we revised the estimate, so this is additional

        15     state funding to supplement the City funding we

        16     already had.

        17                 COUNCILMAN NUTTER:  What happened to the

        18     City funding in the budget?

        19                 MS. CRAIGHEAD:  We still have the City

        20     funding.  It is in the carry-forward.

        21                 COUNCILMAN NUTTER:  It is in the

        22     carry-forward.

        23                 Now, is this the point where we always

        24     have that big fight toward the tail end of the

        25     capital budget process trying to figure out where
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         2     the carry-forwards are and then we end up amending

         3     them in later on.  Mr. Dubow, is that that exercise

         4     that you like to torture us with?

         5                 MR. DUBOW:  That's the exercise except

         6     we are actually going through it at the same time as

         7     the hearing.  Usually we come back later.  Because

         8     the hearing is later, we are doing them at the same

         9     time.

        10                 COUNCILMAN NUTTER:  So one of the

        11     amendments floating around is the carry-forward

        12     stuff?

        13                 MR. DUBOW:  That's correct.

        14                 COUNCILMAN NUTTER:  Just for the

        15     technical aspect of it, let me at least mention that

        16     it's listed that the reviewing stands are in the

        17     fifth district.  They are actually in the fourth.

        18                 MS. GRIFFITH:  That's our error.

        19                 COUNCILMAN NUTTER:  No problem.  I just

        20     want to make sure we are on the same page, on the

        21     same team.

        22                 Memorial Hall, FY '04 capital budget,

        23     had repairs to it and it was removed for FY '05.  Is

        24     that because of the proposed Please Touch deal, or

        25     were the funds expended?
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         2                 MS. CRAIGHEAD:  That is because of the

         3     proposed Please Touch deal.

         4                 COUNCILMAN NUTTER:  I'm sure we will

         5     talk about that later.

         6                 Madam Chair, can I ask the library folks

         7     a question?

         8                 I'm sorry.  Miss Craighead, is there a

         9     massive planning process going on for the

        10     Horticultural Center?

        11                 MS. CRAIGHEAD:  For the Horticultural

        12     Center?

        13                 COUNCILMAN NUTTER:  Not that I'm aware

        14     of.

        15                 Oh, the strategic plan for the whole

        16     park?

        17                 COUNCILMAN NUTTER:  No.  If there were a

        18     massive plan going on for the Hort Center, who would

        19     know about it?

        20                 MS. CRAIGHEAD:  I should know.

        21                 COUNCILMAN NUTTER:  Well, okay.  Do me a

        22     favor.  See if you can find out is there one.

        23                 Library?

        24                 COUNCILMAN RAMOS:  If I may, Madam

        25     Chair, if the Councilman will let met?
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         2                 COUNCILMAN NUTTER:  Absolutely.

         3                 COUNCIL PRESIDENT VERNA:  The Chair

         4     recognizes Councilman Ramos.

         5                 COUNCILMAN RAMOS:  In the $500 million

         6     question that we have taken up this afternoon again,

         7     I could be wrong -- and please correct me if I'm

         8     wrong -- in the Mayor's address he brings up

         9     Fairmount Park.  Is it anyone's understanding here

        10     that the $375 million that we might borrow from

        11     somewhere will also be used for economic development

        12     of Fairmount Park?

        13                 MS. GRIFFITH:  I don't know that we have

        14     gotten far enough to delineate specific uses for the

        15     375 million.  I suppose if there could be some nexus

        16     drawn between economic development and improvement

        17     in the park, tourism related, et cetera, there might

        18     be a relationship, but I don't think we are that far

        19     down in the process.

        20                 COUNCILMAN RAMOS:  Again, I'm looking at

        21     the Mayor's budget address and in the section here

        22     of these $500 million economic development fund, he

        23     says "Complementing the waterfront plan will be the

        24     new strategic plan for the City's other great

        25     untapped resource, Fairmount Park.  Together they
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         2     can get Philadelphia combination water and park

         3     resources available for residential, commercial

         4     recreational activities unparalleled," et cetera.

         5                 So it seems as though some of this $375

         6     million -- I think it's great to develop Fairmount

         7     Park.  Are you aware that some of this money from

         8     this fund will be used for Fairmount Park?

         9                 MS. GRIFFITH:  No.

        10                 COUNCILMAN RAMOS:  Being the Planning

        11     Commission, maybe that is something you should know

        12     or have been part of the presenting.

        13                 MS. GRIFFITH:  Right.  As I understand

        14     it -- and all the cabinet members were involved to

        15     some degree in developing the budget address, and,

        16     as I understand it, what the Mayor is speaking to

        17     there is simply Fairmount Park as a recreation

        18     resource that would draw tourists and folks from the

        19     region, not necessarily that economic

        20     development-money would be spent in the park,

        21     although --

        22                 COUNCILMAN RAMOS:  But you're not sure.

        23     And I found it quite interesting that it came in the

        24     paragraph of the $500 million investment fund.

        25                 MS. GRIFFITH:  Well, I am sure, because
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         2     I have heard this directly, that the process by

         3     which -- or part of the process by which we

         4     determine how those funds are going to be spent is

         5     this economic development summit and the blueprint

         6     that will be derived from the summit.

         7                 COUNCILMAN RAMOS:  Fairmount Park,

         8     Colleague, will be described at this summit as well.

         9                 COUNCILMAN NUTTER:  Absolutely.  A lot

        10     of stuff to talk about there.  I can't wait.

        11                 Miss Craighead, hold on for a second.

        12     Page 29, Line 34, Item No. 3, it says, This project

        13     includes building up ways and improvements based on

        14     the findings of a master plan currently underway.

        15     This includes improvements to circulation, paths for

        16     vehicles and pedestrians and parking.

        17                 MS. GRIFFITH:  Councilman, I believe

        18     that that is the strategic plan of Fairmount Park,

        19     of which this is a component, and I believe it was

        20     just semantics.

        21                 COUNCILMAN NUTTER:  Okay.  No problem.

        22                 So what are the proposed improvements?

        23                 MS. CRAIGHEAD:  Up to now we have been

        24     doing a lot of improvements to the building, to the

        25     systems and the glazing and some of the ground
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         2     improvements, and I guess this is a continuation of

         3     those improvements to the grounds.

         4                 There has also been some discussion

         5     about better utilization of the facility and how we

         6     might accommodate that, and parking would be an

         7     issue and circulation would be an issue if we are to

         8     expand services at that facility.

         9                 COUNCILMAN NUTTER:  Okay.  Thanks.

        10                 MS. GRIFFITH:  Would you like us to call

        11     the library, Councilman?

        12                 COUNCILMAN NUTTER:  Yes, please.

        13                 MR. FLEMING:  Bill Fleming,

        14     administrative services director for the library.

        15                 COUNCILMAN NUTTER:  Thank you.

        16                 Can you give me an update on the capital

        17     improvements for George Institute Library.

        18                 MR. FLEMING:  George institute is

        19     actually our last branch library that is in our

        20     renovations program.  A couple of years ago,

        21     probably two years ago, we put that project out to

        22     bid and all the bids came back in excess of the

        23     budget.  It actually went out again with a little

        24     scaling down of the project to see if we could do

        25     something within the budget dollars allocated, and I
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         2     believe it came back in overbudget again.

         3                 Capital Programs Office is managing that

         4     project for us.  They may be able to give you more

         5     specifics on why it was overbudget, but at this

         6     point it is pretty much in limbo.

         7                 COUNCILMAN NUTTER:  Well, we knew about

         8     the first one and I participated in the process to

         9     get it back out to bid.  I don't recall knowing that

        10     it came in overbid again, so when did that happen

        11     and how much was it over?

        12                 MR. FLEMING:  It was approximately a

        13     year ago and I'm not sure of how much.

        14                 COUNCILMAN NUTTER:  A year ago ?

        15                 MR. FLEMING:  Yes, about a year ago, but

        16     we tried -- like I said, Capital Program tried to

        17     work with the contractors who did bid on the project

        18     to try and get it in at the amount that was

        19     budgeted.

        20                 COUNCILMAN NUTTER:  How long has the

        21     library been closed?

        22                 MR. FLEMING:  Approximately two, two and

        23     a half years at this point.

        24                 COUNCILMAN NUTTER:  Well, one, that is

        25     unacceptable, but, second, which goes without
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         2     saying, but, second, where do things stand now and

         3     how are we going to get this moving?  The people in

         4     the neighborhood deserve to have their library back.

         5     This has to be, one, one of the smallest libraries

         6     in the entire system.  Second, it has to have

         7     almost -- I mean, I understand we are doing an

         8     addition to a building.  It can't be that much work.

         9                 MS. GRIFFITH:  I think Director Tustin

        10     will address that.

        11                 MR. TUSTIN:  The library is correct.

        12                 My name is Rick Tustin with the City's

        13     Capital Programs Office.

        14                 The library is correct.  The first time

        15     it went out for bid, it came in overbudget.  We had

        16     to take the project and downsize it --

        17                 COUNCILMAN NUTTER:  I remember that.

        18                 MR. TUSTIN:  -- from a two-story

        19     facility to a one-story facility and spent quite an

        20     amount of time trying to redesign it and find ways

        21     of reducing the cost.

        22                 The second time it went out for bid it

        23     still came in slightly higher than we would have

        24     liked it to come in and we needed some additional

        25     funding in order to either move forward with it or,
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         2     quite frankly, we wanted to spend more time looking

         3     at how we could again modify the project to

         4     hopefully get it down under budget.

         5                 COUNCILMAN NUTTER:  How much more did it

         6     come in overbudget the second time?

         7                 MR. TUSTIN:  Councilman, I don't have

         8     those numbers committed to memory, so I don't know,

         9     but I would be happy to be get back to you with

        10     that; I really would.  I just don't have the numbers

        11     off the top of my head.  And it was actually last

        12     May that the numbers came back.

        13                 COUNCILMAN NUTTER:  Mr. Tustin, we work

        14     together on a pretty regular basis.  I know we have

        15     at any point in time a half dozen live, active balls

        16     up in the air.  I mean, I don't remember having any

        17     recent conversations about this nor any discussions

        18     about how much it was over or what we might be able

        19     to do to be of assistance.  I mean, we have been

        20     down this road more then a couple times.  I think we

        21     have been helpful in --

        22                 MR. TUSTIN:  You have been extremely

        23     helpful in the past on numerous projects.  This

        24     project is probably one that we should have come to

        25     you earlier with and had more discussions about.  We
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         2     have done that on a regular basis, as you know.

         3                 I would like to get all of my facts and

         4     details together on that and bring it to you so that

         5     you have a full understanding as to where we are

         6     with it.

         7                 COUNCILMAN NUTTER:  I would greatly

         8     appreciate that.  I have to get the library done.

         9     If has been much too long.

        10                 MR. TUSTIN:  I understand.

        11                 COUNCILMAN NUTTER:  It is not what it

        12     was proposed to be.  I understand we all have

        13     constraints that we have to live within, but we have

        14     probably built a few new buildings --

        15                 MR. TUSTIN:  Correct.  We have.

        16                 COUNCILMAN NUTTER:  -- in the time that

        17     we have been -- I don't want to say messing around,

        18     but it is two or three parcels of land, an extension

        19     of an existing building; it's a small building.  I

        20     mean, I don't mean to exaggerate, but I think -- you

        21     know, both of the stadiums have gone up.

        22                 MR. TUSTIN:  Councilman, you're

        23     absolutely right.

        24                 COUNCILMAN NUTTER:  And what about the

        25     George Institute.  The whole building could fit in
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         2     this room.

         3                 MR. TUSTIN:  It probably could.  I think

         4     you're probably right.

         5                 I will get back to you right away on it.

         6     I do apologize for letting this one fall through the

         7     cracks.

         8                 COUNCILMAN NUTTER:  Thank you.

         9                 Miss Griffith, I have one last question

        10     for you, and I will be out of your life.

        11                 Mr. Lombardo, let me ask you this

        12     question.  Obviously in the course of next week and

        13     the weeks after we will be working on the operating

        14     departments and their budgets, but tell me a little

        15     bit from your experience -- and you have been around

        16     for a little while -- how does the Planning

        17     Commission come into play, or what is their role in

        18     this kind of environment where you are making

        19     recommendations on the one hand to increase hours

        20     for capital improvement or provide dollars for

        21     capital improvements to, for instance, the Art

        22     Museum and the libraries and the rec centers on the

        23     capital part of the house, while on the operating

        24     side of the house there is a proposal to cut funding

        25     to the Art Museum, I'm not sure what at the moment



                                                               322

         1         Whole - Bills 040257, 040258 - 4/5/04

         2     we are doing to libraries because some of their

         3     problems are coming from the state, and possible

         4     closure of rec centers, many of which have been

         5     recommended over the past few years for capital

         6     improvements themselves by the Planning Commission.

         7                 How do the two sides reconcile

         8     themselves and what does the Planning Commission

         9     have to say in any of these discussions where we are

        10     taking operating dollars away from people and

        11     continuing to give them capital dollars?  Do you

        12     find any conflict in that.

        13                 MR. LOMBARDO:  Well, to try to answer

        14     your question in terms of what we do on the capital

        15     side is that, as we said in our testimony, we try to

        16     make a distinction between a large amount of need

        17     and a small amount of capital money.

        18                 In the area of the operating side, I

        19     mean, it would be disingenuous to say we are not

        20     involved in the -- it is a simple answer:  We are

        21     not involved in the operating budgets.  That's the

        22     budget office.  But, in fact, we have been asked and

        23     we have been -- will be participating in the process

        24     of deciding on the rightsizing of City facilities.

        25                 I think what we bring to the table
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         2     besides our experience in the capital program side

         3     is also, to some degree, the community -- knowledge

         4     of the communities in the city, knowledge of the

         5     facilities in the city, knowledge of how these --

         6     how these facilities are perceived within the

         7     community, but, in fact, we only play a limited role

         8     in that aspect of the decision-making process.

         9                 Any decision we may make may be based on

        10     the age of the facility, the cost of maintaining the

        11     facility, the duplicating of programs, how close the

        12     similar programs or same programs exist in other

        13     facilities nearby.

        14                 COUNCILMAN NUTTER:  This rightsizing, I

        15     know it's a very popular term and it seems to be

        16     somewhat in vogue.  When you say that, when you use

        17     that phrase, aren't you really talking about

        18     elimination of facilities?  I mean rightsizing is to

        19     elimination like if you didn't want to say someone

        20     was dead, you would say they were lacking in life.

        21                 MR. LOMBARDO:  Maxine will answer this

        22     question.

        23                 I will state myself when you use the

        24     word "downsizing," they say, "Oh, no, this is not

        25     downsizing; this is rightsizing.
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         2                 COUNCILMAN NUTTER:  They are gone.  It's

         3     over.

         4                 MR. LOMBARDO:  But it is trying to match

         5     limited resources with demand, so it is rightsizing,

         6     not just simply -- you can't just simply go through

         7     and say we are going to eliminate every third rec

         8     center.  That would be downsizing.  But when you say

         9     we are going to analyze the whole process and try to

        10     decide where we are duplicating services, that would

        11     be rightsizing.  That is the explanation I got when

        12     I made the same mistake.

        13                 COUNCILMAN NUTTER:  As could only be

        14     determined by the City Planning Commission.

        15                 MS. GRIFFITH:  And I don't see any need

        16     to add anything further.

        17                 COUNCILMAN NUTTER:  That would be a

        18     smart move, Madam Secretary.

        19                 COUNCILMAN NUTTER:  Madam Chair, I have

        20     completed my first day of the budget process.  Thank

        21     you.

        22                 COUNCILWOMAN BLACKWELL:  Are there any

        23     other questions?

        24                 (No response.)

        25                 COUNCILWOMAN BLACKWELL:  It looks like
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         2     there are not.

         3                 We would like to ask if Ms. Beth

         4     Owensworth is here?

         5                 MS. OWENSWORTH:  Yes.

         6                 COUNCILWOMAN BLACKWELL:  Thank you very

         7     much.  Please come forward.

         8                 Is there anyone else who would like to

         9     testify?  We are into the public testimony part of

        10     our hearing.  Anyone else?

        11                 Okay.  Mrs. Owensworth, please come

        12     forward.  We welcome you.

        13                 I know you City departments enjoy this

        14     time of the year.

        15                 Please identify yourself for the record

        16     and begin your testimony.

        17                 MS. OWENSWORTH:  Beth Owensworth,

        18     president of Philadelphia Parks Alliance, and I'm

        19     here to talk about the City's investment in the

        20     capital needs of parks, Philadelphia's parks.  Good

        21     afternoon.

        22                 COUNCILWOMAN BLACKWELL:  Good afternoon.

        23     Welcome.

        24                 MS. OWENSWORTH:  Thank you.

        25                 Recently much has been written and we
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         2     hear in these Council chambers today about the

         3     intrinsic value of the parks to the vitality of the

         4     city in terms of economic development, neighborhood

         5     development, and the health and fitness of our

         6     citizens.

         7                 We have in our own city a unique asset

         8     that, when vital, has the ability to attract

         9     tourists and businesses, to be a tool to educate

        10     children and adults about environmental issues, and

        11     to build strong neighborhoods and to retain and

        12     attract citizens.

        13                 Over the past several years considerable

        14     corporate and nonprofit money for improvements has

        15     been raised to supplement the City's capital budget

        16     for parks.  For example, Fairmount Park Historic

        17     Trust has raised more than $13 million since 1993.

        18     The Colonial Dames have raised over $1 million since

        19     1994.

        20                 COUNCILWOMAN BLACKWELL:  Might I ask you

        21     before some other folks leave, what area do you

        22     represent, are you from?

        23                 MS. OWENSWORTH:  Philadelphia Parks

        24     Alliance, formerly Friends of Philadelphia Parks.

        25                 COUNCILWOMAN BLACKWELL:  Thank you.
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         2     Please continue.

         3                 MS. OWENSWORTH:  Of the $23 million

         4     raised to complete the waterworks restoration, 90

         5     percent came from the private sector and 10 percent

         6     from government.  The present $4 million project to

         7     redo the gardens and cliff paths at the waterworks

         8     will follow the same pattern.

         9                 The Fairmount Park conservancy has

        10     raised and continues to raise monies for capital

        11     projects.  Friends' groups have not only raised

        12     monies but also have donated countless volunteer

        13     hours to improve their parks.  These groups have

        14     used their expertise, their money and toil to

        15     supplement the allotment from the City.

        16                 I want to emphasize that these funds are

        17     meant to supplement and not supplant the City's

        18     contribution.  Much work remains to be done.  There

        19     are still many well-used and worn trails to be

        20     repaired, stream beds to be restored, historic

        21     houses and buildings to be repaired and improved.

        22                 The more these needs are neglected, the

        23     more costly it will be to catch up.  In lean times

        24     it is more important than ever for the City to

        25     invest in parks, thereby protecting a priceless
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         2     natural asset.  There are many examples of other

         3     cities that have invested heavily in their park

         4     systems and now are reaping the economic rewards.

         5     It can be done.

         6                 As has repeatedly been shown in their

         7     letters, their attendance at Council meetings, and

         8     their private contributions and volunteer hours,

         9     Philadelphia's taxpayers and citizens want the City

        10     to invest in our parks to ensure the future success

        11     of Philadelphia and the region.

        12                 I urge you to think of the parks and

        13     their capital needs as an excellent investment in

        14     the future and to move their needs to a high

        15     priority.  Thank you.

        16                 COUNCILWOMAN BLACKWELL:  Thank you.

        17                 Are there any questions for this

        18     witness?

        19                 (No response.)

        20                 COUNCILWOMAN BLACKWELL:  Thank you very

        21     much.

        22                 Are there any questions by other members

        23     of Council?

        24                 Councilman Ramos?

        25                 COUNCILMAN RAMOS:  I just want to state.
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         2     You send me e-mails.  Please continue to send them

         3     to me.  I'm a big supporter of the park.  Councilman

         4     Nutter and I and other members engaged in economic

         5     enrollment dollars out there, and I refer to the

         6     Mayor's speech here before us where I interpret -- I

         7     could be interpreting it wrong, but that in this

         8     economic development investment fund of his, that

         9     there could be -- there could be money there for our

        10     park system.  How that plays out as we go through

        11     this budget process, I don't know, but I will tell

        12     you that I'm a big supporter and any ways that we

        13     can within the fiscal constraints be a source of

        14     revenue to the park, that I'm committed to that.

        15                 MS. OWENSWORTH:  Thank you, Councilman

        16     Ramos.

        17                 COUNCILWOMAN BLACKWELL:  Thank you,

        18     Councilman.

        19                 Anyone else have any other comments?

        20                 Councilman O'Neill.

        21                 COUNCILMAN O'NEILL:  I just want to

        22     thank you for coming down, and this is something --

        23     I want to assure you even though members are not

        24     here, that this is something that internally within

        25     the Council is strongly supported.  Thank you.
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         2                 MS. OWENSWORTH:  Thank you.

         3                 COUNCILWOMAN BLACKWELL:  Thank you,

         4     Councilman.

         5                 Councilman Rizzo.

         6                 COUNCILMAN RIZZO:  I echo the same

         7     sentiments.  Thank you for all of your good work.

         8     It is very important to me and I'm sure my

         9     colleagues.  Thank you.

        10                 COUNCILWOMAN BLACKWELL:  Councilman

        11     Nutter.

        12                 COUNCILMAN NUTTER:  Just to wrap it up,

        13     we appreciate your comments and your views.  There

        14     are -- the members have spoken for themselves, and,

        15     as Councilman O'Neill said, there are others who are

        16     big supporters of our parks and recreation

        17     facilities and we know we have some challenges in

        18     front of us, but that's what we are here for, and we

        19     want to be as helpful as possible.

        20                 MS. OWENSWORTH:  Thank you.  I

        21     appreciate it.

        22                 COUNCILWOMAN BLACKWELL:  Any other

        23     comments?  Is there anyone else who would like to

        24     testify?

        25                 Any other comments from Members of
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         2     Council?

         3                 Seeing none, this hearing will be

         4     recessed until April 7 at 2:30.  Thank you very

         5     much.

         6                 (The hearing adjourned at 4:00 p.m.)
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