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COUNCI L PRESI DENT JOHNSON:
Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT JOHNSON:
This is the public hearing and public
neeting of the Commttee of the Wole
regarding Bills No. 240179, 240180,
240181, 240182, and Resol uti on No.
240193.

Ms. Loughead, will you please
call the roll to take attendance.

THE CLERK: Counci | nember

Squi l I a.

(No response.)

THE CLERK: Counci | mnenber
Gaut hi er.

(No response.)

THE CLERK:  Counci | menber
Jones.

COUNCI LMEMBER JONES: Present.

THE CLERK: Counci | nenber
Young.

(No response.)

THE CLERK: Counci |l menber

Page 2

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24

Driscoll.

Lozada.

Phillips.

Present.

Glnore R

Thonas.

Harrity.

Ahmad.
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COUNCI LMEMBER DRI SCOLL: Here.
THE CLERK: Counci | nember

COUNCI LMEMBER LOZADA: Present.
THE CLERK: Counci | nember Bass.

(No response.)

THE CLERK: Counci |l menber

COUNCI LMEMBER PHI LLI PS:

THE CLERK: Councilman O Neil .

COUNCI LMAN O NEI LL: Present.
THE CLERK:  Counci | menber
char dson.

(No response.)

THE CLERK: Counci | nember

COUNCI LMEMBER THOVAS: Pr esent.

THE CLERK: Counci | menber

(No response.)

THE CLERK: Counci | nember
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COUNCI LMEMBER AHMAD: Present.
THE CLERK: Counci |l menber

Landau.
COUNCI LMEMBER LANDAU:  Present.
THE CLERK:  Counci | nenber
Br ooks.
(No response.)
THE CLERK: Counci | nenber
O Rour ke.
(No response.)
THE CLERK: Council President
Johnson.
COUNCI L PRESI DENT JOHNSON:
Present.

Thank you. A quorum of this
Committee is present and this hearing is
now cal l ed to order.

Ms. Loughead, wi Il you please
read the title of the resol utions.

THE CLERK: Bill No. 240179, an
ordi nance to adopt the Operating Budget
for Fiscal Year 2025.

Bill No. 240180, an ordi nance
amendi ng Chapter 19-1800 of The
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Phi | adel phi a Code, entitled "School Tax

Aut hori zation," to provide for an
increase in the tax that the Board of
Education of the School District of

Phi | adel phia is authorized to inpose on
real estate; and anendi ng Chapter

19- 1300, entitled "Real Estate Taxes," to
establ i sh an equival ent reduction in the
tax rate for the City real estate tax;
and maki ng techni cal changes; all under
certain terns and conditions.

Bill No. 240181, an ordi nance
to adopt a Fiscal Year 2025 Capital
Budget .

Bill No. 240182, an ordi nance
to adopt a Capital Programfor the six
Fiscal Years 2025 through 2030 i ncl usive.

Resol uti on No. 240193,
providing for the approval by the Counci
of the Gty of Philadel phia of a Revised
Five Year Financial Plan for the Cty of
Phi | adel phi a covering Fiscal Years 2025
t hrough 2029, and incorporating revisions

with respect to Fiscal Year 2024, which
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Is to be submtted by the Mayor to the
Pennsyl vani a | nt er gover nnent al
Cooperation Authority pursuant to an
I nt ergover nnent al Cooperati on Agreenent
by and between the Gty and the
Aut hority.

COUNCI L PRESI DENT JOHNSON:
Today we will continue the public hearing
of the Commttee of the Whole to consider
the bills read by the Cerk that
constitute proposed operating and capital
spendi ng neasures for Fiscal Year 2025, a
Capital Program and a forward-I| ooking
Capital Plan for Fiscal Year 2025 through
Fi scal Year 2030.

This nmorning we will hear
testinony fromthe Managing Director's
Ofice, including the Ofice of Public
Safety. This afternoon we wll continue
the testinony of the Defender Association
and the Law Departnent.

The District Attorney's Ofice
has been rescheduled to a future date due

to the District Attorney being out of
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town, and | thought it would only be
proper that he actually cone and give his
presentati on as opposed to sending a
staff nmenber.

Ms. Loughead, will you please
call the first wwtness to testify from
t he Adm ni stration.

THE CLERK: Adam Thi el
Managi ng Director.

(Wtness approached w tness
tabl e.)

COUNCI L PRESI DENT JOHNSON:
Good norning, Adam How are you today?

DI RECTOR THI EL: Good nor ni ng,
Council President. Thanks for having us.

COUNCI L PRESI DENT JOHNSON:
Absol utely. Just state your nane and
your title for the record and when you
are ready, you can begin your testinony,
sir.

DI RECTOR THI EL: Good norni ng,
Presi dent Johnson and nenbers of City
Council. | am Adam Thi el, Mnagi ng

Director. Joining nme today are several
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menbers of our MDO team Tara Mohr,
First Deputy Managing Director; M ke
Carroll, our Deputy Managing Director for
Transportation and Infrastructure
Systens; Vanessa Garrett-Harl ey, our
Chi ef Managing Director for the Ofice of
Children and Fam |ies; Aparna Pal anti no,
our Deputy Managing Director for the
Capital Program O fice; Aubrey Powers,
our Deputy Managi ng Director for
Community Services; Dave WIson, Deputy
Managi ng Director for General Services;
and Crystal Yates-Gale, our Deputy
Managi ng Director for Health and Human
Services. | ampleased to provide
testinony on the Managing Director's
Ofice's Fiscal Year 2025 QOperating
Budget .

The Managing Director's Ofice
wor ks in coordination wth individual
operating departnents to i nplenent the
Mayor's vision to make Phil adel phia the
safest, cleanest, and greenest big city

in the nation, with econom c opportunity

Page 8

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC
for everyone and to deliver efficient,
effective, and responsive public services
to every nei ghborhood in Phil adel phi a
that our residents, businesses, and
visitors can see, touch, and feel.

Wth that, Council President,
subject to your questions.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

M. Thiel, give nme an idea
of -- you know, for nme |I'm addressing the
Cty of Philadel phia's gun violence. So
let's tal k about how nuch of your budget
Is geared specifically toward addressing
gun violence here in the Gty of
Phi | adel phi a?

DI RECTOR THI EL:  Counci |
President, to help nme answer that
question, |I'mgoing to ask our Chief
Public Safety D rector, Adam Geer, or
ot her Adam to join ne.

(Wtness approached w tness
table.)

DI RECTOR GEER:  Good nor ni ng.
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COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.

DI RECTOR GEER:  (Good norni ng,
Counci |l President, nenbers of Council.

Counci | President, to answer
your question, the total Operating Budget
of the Ofice of Public Safety -- and we
really do think that it is the tota
budget anount here -- is approximtely
$60 million in that area for our tota
budget .

We are taking a holistic
approach as an office. So if we're
tal king about O fice of Reentry
Part nershi ps, our work there related to
gun violence. |If we're tal king about the
good work of our GVI team clearly
related to gun violence. If we're
tal ki ng about our JAC program which is
our juvenile intake facility, gun
vi ol ence.

That's just our QOperating
Budget. W reach into the Managi ng

Director's Ofice and have contact with
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sonme of their portfolio; for exanple, the
Opi oi d Response Unit, Donestic Violence
Unit. W believe that there are strong
correlations and ties to gun viol ence
there as well.

So it's difficult to answer
your question, because when we tal k about
Commer ce, when we tal k about Parks and
Rec, all of those |I believe have a role
to play in reducing gun violence, but our
specific budget is about 60 mllion. W
are focused on gun violence as one of our
top priorities, if not our top priority.

COUNCI L PRESI DENT JOHNSON:
Let's do it this way, because | don't
t hi nk every departnent you nentioned
specifically has a strategic plan on gun
vi ol ence, right? Because if | say let's
bring up Parks and Rec, Aparna isn't
going to say Rebuild specifically. | can
give you a plan to target those who are
nost likely to kill or be killed per zip
code, right? So that's |like really doing

a deeper dive nore specifically around
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how we' re addressi ng gun viol ence. And
so | guess on a nore mcro |evel, what
woul d your response be?

DI RECTOR GEER:  Absol utely.

COUNCI L PRESI DENT JOHNSON:  And
just to give you past history, the prior
Adm ni stration, we punped nore than
$100-plus mllion in violence prevention
initiatives, but that was such a broad
unbrell a where everybody received sone
| evel of funding and then they cane and
said, well, we're addressing it because
we're funding all these areas. However,
we know if we're going to address gun
violence in the Gty of Philadel phia, we
have to be strategic and | aser-1ike
focused and targeted with resources in
terms of how we're addressing the actual
I ssue of going after, as | would like to
say, those who are nost likely to kill or
be killed as well as supporting their
famlies who are being inpacted by the

trauma of losing a | oved one.
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DI RECTOR GEER:  Absol utely.
And understanding that and trying to be
clear, and we can circle back and try to
pul | together exactly what we feel is
rel ated specifically to gun viol ence.
Agai n, nost obviously | think our G oup
Vi ol ence Intervention program our GVI
program woul d be focused on those who
woul d be nost likely to be killed by gun
vi ol ence or be perpetrators thensel ves.
That total budget, Council President, is
$2, 340, 000.

COUNCI L PRESI DENT JOHNSON: I n
terns of GVI, are we planning on
expanding it as we nove forward, and
what's the status, current status, of
GVI ?

Dl RECTOR GCEER: W are. So GVI
has 19 positions. Again, our total
budget is about a little under $2 and a
half mllion. W are planning on
expandi ng. We've seen the success of the
GVI nodel. | was out there a couple of

weekends ago where for those of you who

Page 13

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC
don't know, these individuals who we
identify with the help of |aw
enforcenment, we go right to their
doorstep. W try and engage them W
bring with us noral anbassadors. W
bring credi ble nessengers. W bring
menbers of the Police Departnent. W
bri ng our own team who offers soci al
services i mredi ately.

W think that this has an
I npact on gun viol ence, because we're
of fering people what they need, right?
W' re neeting them where they're at,
whet her that be nental health treatnent,
whet her that be enpl oynent opportunities.
W can set up in very short order. That
matters, and we are -- we received a
federal grant with help fromsone of our
federal partners. Mary Scanlon, in
particul ar, brought home about $600, 000.
That noney is going to be targeted
specifically for GVI progranm ng around
youth, right, around our youth. So we're

going to be bringing on with that noney
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five positions. These five positions
will be dedicated to our GVI program
again, as it relates to youth.

We already do, by the way, | ook
at youth in our current GVI program So
if they get on | aw enforcenent radar and
becone part of that, we |look at them but
this will be nonies specifically
targeted. So we're going to expand it up
and we're going to continue to expand GVI
i n general.

COUNCI L PRESI DENT JOHNSON:
Thank you.

How many police districts are
we in right nowin terns of GVI?

Dl RECTOR GCEER: W are
currently in 17 police districts.

COUNCI L PRESI DENT JOHNSON: 17
police districts?

Dl RECTOR GEER: 17, correct.

COUNCI L PRESI DENT JOHNSON: |
didn't hear you. Say it again.

D RECTOR GCEER: |'msorry. 17

police districts.
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COUNCI L PRESI DENT JOHNSON:  How
many are we | ooking to expand into in
terms of utilizing GVI as a strategy?

DI RECTOR GEER: | woul d have to
get back to you. | nean, it is ny goal
to obviously be citywwde with GvI. W do
under st and, though, wi th our resources
and with the Comm ssioner's plan that --
by the way, our GVI programis aligning
with our public safety plan. W are
foll owi ng that evidence and see that as
per the report, the ten districts, right,
that we're going to be focusing on, but
we're going to be aligning our resources,
including GVI, with that. So we w ||
continue to nmake sure that we are there
to address that 70, 80 percent of the
violent crime that's occurring in those
top ten districts, but it's our goal to
absol utely be where we can, and hopeful |y
that's everywhere. So | can specifically
get you how we want to scal e up.

COUNCI L PRESI DENT JOHNSON: Al |

right. Just report back in terns of how
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we're going to go about scaling Gvi

Anot her question, regarding
comunity expansion grants. | know | ast
year it was 24 mllion appropriated,
about by 16 mllion was actually spent.
Again, it's flat this year again, another
24 mllion for comrunity-based
or gani zat i ons.

Is there any plans to | ook at
how we provide multi-year funding from an
expansi on standpoint? | know the plan
right nowis a conbination of, as y'al
woul d say, PIE, prevention, intervention,
enforcenent. Majority of the other
conponent is the enforcenent, because
that's what we're supposed to do as
Pol i ce Conmm ssi oner.

| want to talk nore about the
prevention and intervention side, right,
| ooki ng at how do we scal e the support
that we're providing for
boot s- on-t he-ground organi zations from a
fundi ng standpoi nt, because we are

remaining flat, and then al so the
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back-of fi ce support that a |lot of these
organi zations need in order for themto
utilize the funding that we're giving
them but obviously I don't want to paint
a broad brush because we have sone
successful organi zati ons who are out
there doing that work day in and day out.

So have we | ooked at a
mul ti-year funding standpoint to help
stabilize these organizations?

DI RECTOR GEER  Counci
President, | think that's a great idea.
| think that's a great point. W are
| ooking at all options to sustain and
under stand the organi zations, and there's
many, right, that are doing great work.
And so we need to lean into those
organi zations, assist themin scaling up,
finding out what their successes are.
And then, frankly, if there are sone
organi zations that we're finding aren't
bei ng as successful, can we hel p them
along, and if not, then we mght opt to

use our noney on sone of these
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organi zations scaling up that we know are
wor Ki ng.

So | think right now the way it

operates is, these organi zati ons can

reapply and we'll ook at them If we're
seei ng success, then they wll get
anot her round of grant noney. | think we

can be nore intentional about that.

| understand your point that
there's sonething to be said for
consi stency for these organi zations and
them being able to build out Iike a two,
three-year plan, right? |If they're just
going fromcohort to cohort, that's
difficult to think long termand include
that into their strategic planning. So |
under stand t hat.

W are, by the way, going to be
hiring out a Director of Grants position.
So to answer your question in terns of
our |evel funding request, we're | ooking
for an all star here obviously, a grant
person who i s going to be going out and

| ooki ng for the noney.
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COUNCI L PRESI DENT JOHNSON:
Separate fromthe grant, and we'l]|
advocate as we nove forward during this
budget negoti ati on process, but we want
to start with the noney we already have,
right, in ternms of upcom ng budget right
now. So the grants are what we could
get, right, but |I'm advocating for
expansi on, additional funding beyond
what's al ready appropriated. And | know
part of the conversation wll be, well,
we did 24 | ast year, only 16 was spent,
but, again, we're in a crisis. W got to
address this with a sense of urgency.
We're not going to arrest our
way out of this situation, so we want to
be very proactive in terns of supporting
as many, what | would call, grassroots,
boot s- on-t he-ground organi zati ons as a
suppl enent, so what's going to be taking
place for a | aw enforcenent standpoint.
And t he ot her conponent is,
just to be nore direct, and the | ast

Adm nistration did have, so | want to see
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wWithin this Adm nistration under y'all
first 100 days that we recruit an
organi zation to cone in to help with the
back-of fice work that the
boot s- on-t he-ground organi zati ons need.
Li ke we shoul d al ready have an
organi zation up and running to hel p these
organi zations, rather it's the system
Wi th paperwork, the systens with doing
their taxes, but building their capacity.

| just want to get an idea
where we're at fromthat standpoint in
terms of hitting the ground running,
because we know what's com ng around the
corner when the summer cones. And so if
we al ready know what the sunmer is going
to bring, just being proactive as nmuch as
possi ble, | just want to get an idea of
where we're at in terns of have we
partnered or brought in an organization
to work with these groups as of yet.

DI RECTOR GEER:  Counci
President, again, that is astute. W

want to scale up responsibly. W need
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to, as we say, understand, right, and
| earn fromany m stakes that the forner
grant round applications, however you
want to look at it, we want to understand
and learn fromthat. So we feel we're
positioned now to scal e up responsibly.
W feel like we're going to be able to do
so, though, with great effect, right?

This cohort that's ending --
actually, we extended the cohort
application for our next round of
grantees until today, because there were
Si X nmore organi zations that wanted to get
their applications in. O course we want
to take that in, right? Each of those
grantees who we're going to give out in
this next round of cohorts need to start
by June 1. They need to have plans for
June 1 for the summer progranm ng. Those
grantees nust al so have a focus in their
plans starting June 1 for the youth,
right?

So we've already got that ready

to go. W're going to have those in
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operation, like | say, June 1. The
Ofice of Children and Famly, who we
partner very closely wth, has all of
their sumrer programmng for the youth in
particular, as | believe the Conm ssioner
has testified to already, and she is
present here if there's any further
detail needed there.

But we are going to -- we're
prepared. W're preparing for the
summer. We will have our grantees up
t here.

W al so, to your second point,
in learning again fromsone of the
chal  enges that we faced prior to the
Ofice of Public Safety, we brought in
Scattergood to provide sonme of these
supports for our grantees, Scattergood
Foundat i on.

COUNCI L PRESI DENT JOHNSON:
That's all | was really asking, do we
have an organi zation to cone --

Dl RECTOR GEER  Yes.

COUNCI L PRESI DENT JOHNSON: - -
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and gi ve these organi zati ons the support
they need in terns of their back office.
So we are working with soneone?

DI RECTOR GEER: Correct. And
we can do nore. W can do nore and we
will do nore.

COUNCI L PRESI DENT JOHNSON:
That's cool. And we got to be
supportive, but, again, when we're on the
ground and we're having these
conversations, a lot of these groups are
actually like doing the right things for
the right reasons. This is the type of
support that they need, and | think it
suppl enents the work that we're doing on
t he enforcenent side.

In your budget, there's 5
mllion to clean crimnal justice debt.
G ve ne an idea of the current spend of
t hose funds, how many peopl e have been
I npacted by the clean crimnal justice
debt, 5 mllion that's being requested?

D RECTOR GEER: |I'msorry. Is

that the crine scene cl eanup progranf?
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COUNCI L PRESI DENT JOHNSON:

Yes.

DI RECTOR GEER:  Thank you,
Council President. So we are in the
pilot period of that. W decided to
pilot in the 24th, and we did that on
pur pose because we anticipated that that
m ght be an area that particularly m ght
need the service.

For those who don't know, we
will be the first major city, and |I'm
very proud to say that, we will be the
first mpgjor city -- city, period, that
I'"'maware of -- to publicly fund cl eaning
up crinme scenes in public areas when
t hey' ve occurred so that our comunities
who are suffering fromthe trauma don't
have to deal with at |east that viscera
trauma and then have their children and
famly nmenbers literally cleaning up
these scenes. That's our responsibility
as a city. W feel very strongly about
t hat .

That 5 mllion is spread out
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over three years to acconplish this goal.
To date in that pilot program
thankfully -- and | say thank God we have
not had to use it in the 24th. That
means that there was no violent crine
scenes that would require this cleanup
process. We did, though, have to use it
at a recent shooting where two juveniles
were shot near a conmunity rec center.
Fortunately they both survived. They
were in a public space. They ran into
the public space, that rec center, and
but for -- so that crinme scene cl eanup
programw th public dollars cleaned up
that crinme scene, right? But for that,
who knows who woul d have cleaned it up
and had to face that traunma.

These are professionals who are
comng in. W give themtrauma
treatnent, and they're doing, | think,
great trauma-infornmed work.

COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you.

Ofice of Victins Advocate,
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just want to get an idea of current
operation, where we're at in terns of
reaching out to nothers and fathers who
have | ost | oved ones to gun viol ence, how
are we going to expand the | evel of
support to address famlies who are
dealing with trauma here in the Cty of
Phi | adel phia, as well as an initiative
where we're | ooking to expand upon those
who are avail able to receive fundi ng when
there's a hom cide that takes pl ace.

I know t hat Adara Conbs, who
heads that office, did sone advocacy on
the state level to try to open up the
wi ndow to support and not penalize a
fam |y who needs funeral support, support
to host a funeral, irregardless if their
kid was involved in sone | evel of gun
violence. But we want to | ook at what's
the future and what does it nean for the
office in terns of support around
supporting nothers and fathers who have
| ost | oved ones to gun viol ence.

DI RECTOR GEER: A trenendous
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of fice under the trenmendous | eadership of
Adar a Conbs.

Currently there are four
positions. Total budget is about a
mllion dollars, Council President. They
are doing incredible work with their
team They are going to state -- they're
interacting with the state all the tine
to try and get the noney that is --
frankly, there's a | ot of noney out there
for victimservices. They're doing a
good job of bringing that in.

They' re doing a trenendous job
of reaching out to our famlies on both
sides of this, right? W know that often
t he individuals who are the victins of
gun vi ol ence m ght be on the other side
of that, right? And they don't care
about that. Wat they're trying to do is
deal with support and traunma-rel ated
support and financial support for
co-victins and those victins.

They' ve recently started an

outreach, right? Every single person who
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Is unfortunately the victimof a
hom cide, their famlies are contacted by
the O fice of VictimAdvocate, and they
do -- they attenpt to get themto every
service that they can, right? It's a
list of services, and they will wal k them
through that. Their information is
t here.

So we believe strongly in that
work, and | think that there are plans to
add to that office to hel p continue
further their mssion in terns of
posi tions.

COUNCI L PRESI DENT JOHNSON:

Ms. Conbs, could you cone to the front,
pl ease, join the table.

(Wtness approached w tness
table.)

COUNCI L PRESI DENT JOHNSON:

Just briefly, Ms. Conbs, just give us an
update on, since your office has been
started, some of your key mlestones and
advocacy standpoint, and then also the

wor k you' re doing around trauma in
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addressing famlies who have | ost | oved
ones to gun viol ence.

And then also | want to get an

idea -- | know the Comm ssioner isn't
here, but Adamas well as -- well, | got
Adam and Adam | didn't think about it

that way. Adam Public Safety D rector
Adam CGeer, how are we al so naki ng sure
we're co-coordinating with the new
positions that's going to cone under
Conmm ssi oner Bethel, but al so nmaking sure
the actual Victim Advocate for the City
of Philadel phia, first of its kind in the
nation, right, still takes the |ead and
there's a co-coordination in terns of how
we provide the | evel of services and
support as it relates to supporting those
famlies? Because | believe hurt people
hurt people, right? And one of the key
ways that we're going to address gun

vi ol ence is that when sonebody gets
nmurdered and their fam |y nenbers and
their friends decide to go nurder the

person that did the murdering, that
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I ntervention but al so addressing that
trauma hopefully will alleviate two
people from-- well, two groups of
friends or two guys fromtwo different
nei ghbor hoods trying to kill one anot her.

But, Ms. Conbs, give us an idea
of your m |l estones, where you' re at, and
what the future of your office |ooks
l'i ke.

M5. COVBS: Absolutely. First
and forenost, good norning, Counci
Presi dent and to our other Phil adel phia
Cty Council nenbers. |It's an honor to be
here and speak on behalf of the Ofice of
Vi cti m Advocate in service to the Gty of
Phi | adel phi a.

So to go to your original
question, which is where we began, so as
this esteened body knows, it began with
just ne being appointed to this role.
Since then, two years |ater, we have
addi tional staff. W have a Deputy
Director, we have an Adm nistrative

Coordi nator, and we al so have a
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Rel ocati on Program Coor di nat or.

The reason why | nentioned that
position specifically last is because as
this body al so knows from previous
heari ngs, there was funding allocated to
rel ocate individuals who are experiencing
I mm nent danger as a result of gun
vi ol ence. There was a special hearing on
that and a ot of different conversations
regarding how we were utilizing that
noney and how it wll be utilized
effectively.

I"mproud to say that since
this office was created, despite the fact
that those funds were allocated prior to
t he existence of this office, we have
devel oped a programthat has been
utilized not only by citizens but al so by
victimservice agencies, by the Police
Departnent, by our GVI team and a | ot of
other entities in the Cty.

To date within this fiscal
year, we have relocated 19 individuals to

safety. Sone of those relocations have
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gone tenporary and have been rel ocations
whi l e the harm was abated or the danger
was abated, but eight of those
rel ocati ons have been permanent
rel ocati on where individuals have been
able to find permanent housing in safe
| ocati ons.

And while in the grand schene
of nunbers 19 does not sound |ike a high
nunber, | think it's inportant to
remenber that is 19 individuals who were

previ ously being targeted who are now in

safe locations. And while we don't -- we

pride ourselves on this program it's
certainly not a programwe want to see
have hi gh nunbers, because that neans
there's a high anmount of people who are
needing to flee their hones to safety.
So |"mproud to say we have
that program W have a Rel ocation
Coordi nator who is charged with ensuring
that those famlies are handled with
trauma-i nfornmed care, they're connected

to services.
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In addition to providing
housi ng support, we're also looking to
expand that programto provide sone
addi ti onal supports that we know t hose
i ndi vidual s need. Wen | say that, |
nmean things |ike food insecurity, job
security, credit repair. A lot of the
i ssues we see are individuals who may
have the neans to relocate to safety, but
don't have the actual background to
i ndicate that they're otherw se eligible
for that housing. And as we know, we are
in a housing crisis here in Philadel phia,
so trying to support those individuals to
make sure that they have those things in
pl ace to maintain that housing, because
novi ng sonmeone to safety w thout sone
| ongevity is, quite honestly, futile. So
that is one mlestone that I'"mproud to
say that we have been able to acconplish
with such a small team
In addition to that, we have

been able to pilot our crine scene

cl eanup program which is intended to
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remedi ate crinme scenes that are on public
property. The pilot district is actually
the 25th District. And we are proud to
say that to date in the last -- | think
it's the 16th. Since it piloted on
April 1st, we have not had any incidents
on public property that required the
cl eanup, but we stand ready to provide
t hose services, if needed.

COUNCI L PRESI DENT JOHNSON:  |I's
this simlar to the initiative, Adam you
just tal ked about?

M5. COVBS: Sane initiative,
yes.

COUNCI L PRESI DENT JOHNSON:
kay. Good. So it's 5 mllion that's
appropriated that could be used in the
future, correct, for this initiative?

M5. COMBS: Yes.

COUNCI L PRESI DENT JOHNSON:
kay.

M5. COVBS: So the plan right
now, in partnership with the Police

Departnent, we are working literally step
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and towwth themto train the officers
to devel op the programto nmake sure every
| evel of the Police Departnent and all of
our community agencies are well versed on
what we'll be doing.

W started in the 25th
District. W plan to expand w thin East
Di vision, and after that nove division by
division until we're citywde. So that
is the goal that we have.

As Director Ceer indicated, we
did deploy the service one tinme, not in
the 25th District where we're piloted,
but to the West M|l Creek Recreational
Center, and we were able to see that play
out .

And what 1'd like to say to
this body is while we can't predict how
often this will be needed and obvi ously
it's not sonething we desire to be
needed, when | was there on the scene
| ast Wednesday nysel f, nyself and ny
Deputy Director went to that scene to

make sure it was done correctly. There
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were conmunity nmenbers -- it was a bright
sunny day. | think it was | ast Tuesday.
And there were conmunity nenbers wal ki ng
over and through the blood as if it was
not there, and I think it's inportant to
remenber that these communities are
becom ng nunb to what is happening to
them So it is on us to ensure that
we' re providing services to make sure
t hat doesn't happen.

Peopl e tracki ng that biohazard
matter through the day into their hones
I's obviously a safety concern that as a
city we certainly can't stand by. So
those are certainly two prograns that we
are proud of.

In addition to that, as Counci
Presi dent indicated, we have been doing a
| ot of work to make sure that we support
the victimservice agencies that are
present in the Gty and nake sure that
they receive the funding that they need.

There was recently a cut that

was voted on through the Pennsylvani a
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State Comm ssion on Crine and Del i nquency
to the victimservice agencies, and what
that translates to is that each and every
victim service agency that is funded by
the state will receive a cut cone
Cctober 1st to their budget. That wll
happen. It's not a maybe. |It's not a
guess. It absolutely will happen. That
will directly inpact all of your
constituents and all of our comunity
menbers to the tune of five percent. And
while, again, five percent is not a high
nunber, that is a position, that is a
program that's supplies. That's a | ot
of different things that these agencies
need to survive.

COUNCI L PRESI DENT JOHNSON:. Let
me put a pin in that just real quick.

So, Adam this is good while we
have these hearings, right, so we could
be supportive of one another. So what |
woul d recommend, as nenbers of Council,
we submt our priority request to the

Appropriations Chair in Harrisburg, as
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wel | as the Mayor is going to submt her
priority request to the Appropriations
Chairman in Harrisburg. And also we're
wor ki ng together, the Mayor and I, and so
we shoul d be on the sane page saying if
we can stave off these cuts because we're
asking for this type of resource and
support as a part of our priority
request, then maybe we'll have an
opportunity, because they're still going
t hrough the negotiation process. So
maybe we can stop this ahead of tine
wor ki ng toget her.

So this is very, very inportant
information that | had no idea was
actual ly happening. And we just had an
I ntergovernnental neeting the other day
wth the Adm nistration, nenbers of
Counci |, Congress, and both
Appropriations Chair, but this wasn't
brought up as a key issue that we all
coul d be working on. So very, very
val uabl e i nformati on.

M5. COVMBS: And also just to
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add to that, ny office has been convening
all of the PCCD funded entities within
the Gty of Phil adel phia, so those
I ncl ude organi zations like all of the
comuni ty- based organi zations in all of
your districts, EMR Healing Center,
Mot hers in Charge, SeniorLAW Center,
CARIE, the DA's Ofice CARES Unit, all of
those entities that are going to be
receiving that cut, to do sone collective
advocacy to nmake sure that we cannot only
secure funds to kind of gap fill the
funding that they will | ose cone
Cct ober 1st, but also to make sure that
we're increasing their capacity, because
as we ask nore of them we have to give
themnore to do the work that they need
to be doing within our conmunities.

So we are seeking to not only
actually support them but also fiscally
support themas well in the work that
t hey are doing.

And to answer your next

question in terns of the future of the
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office, in addition to the prograns that
we al ready have, as Director Ceer
i ndi cated, starting, | want to say, in
February, we began to send out letters to
all of the famly nenbers of hom cide
victins. And although that is not a
program per se, it is an initiative that
| amproud to say we are doing. It's a
smal |l gesture, but it goes a very far
way.

Since that date, we have sent
out 64 letters to those famlies, and
we' || have anot her batch going out this
Thur sday, and what those letters
basically say is that as a city, on
behal f of nyself, ny office, as well as
Mayor Parker, as well at the Gty of
Phi | adel phia, we offer our condol ences
and support. In addition to that, we
have a two-page resource gui de that
provides information to all of the
agenci es that are available to them
whet her it be comunity-based agenci es,

the Police Departnent, the Medica
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Exam ner's O fice, the Police Departnent
VictimServices Unit -- or Victim
Assi stance O fice, I'msorry, the CARES
Unit, everybody you can think of, DBHI DS,
that fol ks may need that they don't have
the information for, that's contained in
that letter.

And whil e, yes, we know,
i ndi vidual s receive a lot of information
after soneone has passed away, in ny
vi ewpoint as well as Director Ceer as
wel | as Mayor Parker, this offer of our
condol ences and support to us is a
showing to the comunity that we do care
and that their |l oved one is not just a
nunber but rather a person we will mss
in our community. So that's an
initiative that we have.

COUNCI L PRESI DENT JOHNSON: Go
ahead and drop that mc.

I want to acknow edge two key
parts of what you're working on, which
shows progress that this body has been

doing. Councilman Curtis Jones held
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hearings regarding wtness relocation,
and sone people don't know that the
relocation that you' re doing is separate
fromwhat the District Attorney's Ofice
was doing. There was a need.

You al so tal ked about hel pi ng
peopl e get permanent housing, also
sonet hing that Chairman of Public Safety
wor ked on as well. And the cleaning up
of crine sites, had a hearing -- | didn't
even know that was a thing at the tine,
right? | guess just growing up in the
nei ghborhood, it's not -- just being
quite frank, seen plenty of people, just
bei ng honest with you, since 12 years old
bei ng nurdered in the streets of South
Phil adel phia. So I didn't even think it
was a thing about -- ain't never cone to
the point of South Philly and say, we're
going to clean up this site. It's just
it is what it is and |ife goes on.

So | think those key
initiatives that you' re working on |

think is great. | think reaching out to
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the actual famlies, that goes like a
| ong way fromthe healing standpoint,
because we still have people com ng down
to Council advocating every now and then
saying we're trying to deal with a cold
case or how we get followup and work in
partnership wth detectives in terns of

getting sonme closure after losing a | oved

one.
So thank you for that update.
And I'mgoing to relax ny tine

to the nenbers. | just had one small

question regarding -- and this is for

M. Adam Ceer. Thank you, Adara Conbs.

M5. COMBS: Thank you.

COUNCI L PRESI DENT JOHNSON:  And
nmy | ast question before | relax ny tine
Is, are we -- well, | recommend that we
explore two things. One, in this budget
Is there expansion for funding for the
saf e passage programw th the Schoo
Di strict of Philadel phia, making sure
children are safe going to and from

school? Are we expanding -- in this
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budget is there funding for that?

DI RECTOR GEER: | woul d have to
check specifically. That's a program
that's with the School District. |It's a
contract with the School District and the
Police Departnent. So we would have to
| ook, and I'mnot sure if we can quickly
figure out whether there was an expansion
for the nonies for that.

W have with Town Watch
Integrated Services within the Ofice of
Public Safety a programthat's simlar
where we identify corridors for
school -age children who are wal king to
and from school. That funding is |evel.

COUNCI L PRESI DENT JOHNSON:

That funding is level?

DI RECTOR GEER: That funding is
| evel for that program but that's the
program personally -- well,
professionally as the Director of Ofice
of Public Safety, | think what we are
trying to capture and focus on is the

ol der i ndividuals who are in and around
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schools who may be subject to this type
of gun violence. The safe pathways that
the Town Watch Integrated Services runs
in my shop, it's for younger.

COUNCI L PRESI DENT JOHNSON:
Younger ones?

Dl RECTOR GEER: Correct. So
think we would want to [ ook into the
nunbers as it relates to the other
programw th the Police Departnent and
School District.

COUNCI L PRESI DENT JOHNSON:  And
t hen | ast, have we | ooked at how we can
reset Town Watch Integrated Services? At
one time Town Watch was very, very
heavily inside the conmunity under the
Managi ng Director's Ofice. It was
different than the traditional come
outside with wal ki e-tal kies, but nore
froman intervention and prevention
standpoi nt, you had a significant anount
of workers in different nei ghborhoods
t hroughout the City of Phil adel phia doing

this work around public safety.
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Coul d we consi der re-|ooking at
that nodel froma prevention and
i ntervention standpoint? And the sane
thing wth Phil adel phia
Anti-Drug/ Anti-Violence Network. Most of
the social nedia beefs end up inside the
schools and spill out into the streets.
And rather it's the School District
contracting with Phil adel phia
Anti-Drug/ Anti-Viol ence Network or other
organi zations that are boots on the
ground, we have to have nore of a
presence inside the schools to try to
hel p resolve the conflicts with our young
peopl e before they get out in the
streets.
And so | know sone of it is the
responsibility of the School District,
but we lead as well froma city
standpoint in terns of convening, getting
everybody at the table froma resource
st andpoi nt, seeing how we can fill in the
gaps, because if we're not inside those

schools, | think we'll continuously see
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the sane issue go on and on when it cones
to our young people. Just sonmething to
consi der and think about.

DI RECTOR GEER  Agreed, Counci l
President. Yes is the short answer to
both those. W're going to | ook at both
those, but, yes. The short answer is
yes.

COUNCI L PRESI DENT JOHNSON:
Thank you. [|'ll relax ny tine.

Counci |l man Curtis Jones.

COUNCI LMEMBER JONES: Thank
you, M. President.

Two qui ck questions. Are you
on CJAB and is the Victins Advocate al so
on CJAB?

DIRECTOR GEER: |'mnot sure if
the Victins Advocate is. W are on CIAB.
The Mayor needs to -- will officially
appoint nme to CJIAB, but |I'min contact
wi th Judge DeFi no-Nastasi. W were
invited to the last CJAB neetings. W
have those nenberships. It's just ne

officially being appointed, but, yes.
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COUNCI LMEMBER JONES: Because
as we anoint you as the straw that stirs
the drink, that is where the drink is.
You have all of those different
depart nent heads, and when sonebody does
sonething, an initiative, if in
Kensi ngton we do a nassi ve enforcenent
pi ece, that affects the prisons, that
affects the health system that affects
the courts. So that all of those things
are anticipated in a way that they can
adjust for. So | wanted to nmake sure of
t hat .
A couple of things. One, have

you begun neasuring the
boot s-on-the-ground grants and their
effectiveness? W are pleased that crine
has gone down. | think it's 30 percent
or better. But who, what, how t hat
happens we need to kind of get nore
i nformati on on so that we can reinforce
t hose prograns that are working and then
maybe adj ust the ones that are not. So

those kinds of data bringing back to this
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body is essential. If we're putting up
that much noney, we want to know what is
wor ki ng and what needs adjustnent. So if
you could do that, that would be hel pful.

Dl RECTOR CGEER  Yes,
absolutely. W have had i ndependent
eval uati ons of our grant program Either
t hey have been conpleted or are in the
process of being conpleted. W hired --
rather, the previous Admnistration in
response to sone of these chall enges
hired two grant analysts to specifically
| ook at this.

| personally have brought on
our Chief QOperating Oficer, Murcia
Di xon, who is absolutely incredible and
has not only a strong financi al
background and eye, but al so cones from a
public safety background as well. She is
| ooking at this.

We're bringing in a Director of

Per f ormance Managenent -- that will be a
new hire -- to look at this. So we
absolutely -- it is a priority of ny
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office to make sure that we are
under st andi ng what is working, what is
not working, and being fair and al so
supporting these organi zati ons how we
have to support them so that they can be
in the best position to succeed. And we
wi Il bring back that information to
Council as we receive it.

COUNCI LMEMBER JONES: And t hank
you both for elevating crinme prevention
and gun violence to a prom nent |evel,
and you have been working on the
Bl ueprint for a Safer Phil adel phia, and
thank you for that. You all have the
questions. You're responding in a
tremendous way. A lot of those things
are being inplenented as we speak. But
one of the ones that | really want to get
i nsight on is, we have a school -to-prison
pi peline. How do we reinforce and create
a school -t o- paycheck pi peline?

Exanpl e, the Fl eet Managenent,
| think a third of their workforce

actually cones from public schools, CTE
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school s, Randol ph School, and are filling
the ranks. W have a problemwth
filling all of these positions. So if
you can't find outside workers, let's
grow them fromparticularly an at-risk
popul ati on that otherwi se m ght find
their way into problematic careers. So |
know Fl eet Managenent does it. Can you
tal k about school -to-paycheck pipelines
that we are creating?

DI RECTOR THI EL:  Counci | nenber,
Council President, this is certainly a
topic that is near and dear to ny heart
in mnmy former role and now | ooki ng across
the entire breadth of Gty governnment. |
know in ny prior role, with help from
Mayor Parker in her prior role, we
doubl ed the size of our Explorers Program
by giving them a dedicated facility, and
we've really seen the fruits of that
already in Fire. And the Fire Departnent
al so has a program at the Randol ph
School, anot her programthat frankly at

various tines has been challenged to
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recruit students. That programis going
great now, that partnership with the
School District. And the Police
Departnent of course has a huge Explorers
Programas well. W have the programin
Fleet. W have Future Track in Streets
and Sanitation. W have a |ot of
different prograns across City
governnent, and | think we need nore.
Certainly the Municipal University, a
great vision of Mayor Parker's that we're
really excited to get going on with the
Communi ty Col | ege.

And actually | just read an
article about the current generation, and
| have a few of those fol ks at home --
well, not really at honme -- very
interested in the trades and very
interested in -- maybe less interested in
going to college, and that really
resonates even with ny experience. |
didn't know what | wanted to do and |
just sort of stunbled into what turned

out to be a career for ne.
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There's a huge opportunity
here, so | think as we're building the
Muni ci pal University, we're continuing to
| everage and doubl e down on these
progr ans.

Anot her one that's been huge
for us as we've been talking with a | ot
of heal thcare providers, healthcare
systens is, here as the City of eds and
meds, there are a |ot of healthcare
opportunities that are avail abl e.

Anot her thing we experinmented with in ny
| ast job, we had a comunity EMI program
with 1199C. W had an community EMI
programw th Drexel's Dornsife School of
Public Health. W had a community EMI
programwith WPSI, with the West

Phi | adel phia Skills Initiative.

So | really think the sky is
the limt. | think certainly the tine is
now. It seens |ike there's an appetite
for that. W do have unfilled positions
across all of Gty governnment, and I

bel i eve that working together and in a
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col | aborative way, an intergovernnent al
way, which is what Mayor Parker is
denonstrating, we can get this done.
There was just a nunber of
opportunities released in the past couple
days fromthe federal Departnent of Labor
for apprenticeship prograns. W know
that working with the building trades,
there's already sonething we're doing.
So |I'm hopeful that this
addi ti onal federal investnent, plus all
of the work that we're doing, wll
continue. W need it. W need it now
W need folks to fill these roles not
just for today, in talking with the
heal thcare folks, this is a four, five,
ten-year pipeline. So we really do need
to be filling that pipeline today for
j obs that we may not have been t hi nking
about are in scope.
COUNCI LMEMBER JONES: One of
the things that | woul d encourage, that
really there's a finite anount of young

people that are, as they say, off the
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chain, mght be around 5,000 fol k out of
the population. | want to encourage us
to create year-round jobs for that
popul ati on. Everybody is not going to
t ake advantage of that opportunity, but
i f 50 percent of themdid, what would it
do to our crime rate.

And as a part of GvI, that that
Is sonething we offer them [|'ve gone on
t hose wal k-arounds, and after the
partici pant gets beyond disbelief that
they're not going to jail that day, you
know, they start to open up to the
possibilities of sone of the positive
things that m ght be offered.

So if you said to nme, you can
get off this corner, I'mgoing to give
you an opportunity to have a year-round
job so that you don't have the reason to
do what you do, that m ght be an
incentive for folk to do the right thing.

So if we could see -- | know
there's a year-round possibility. Does

anybody know how many jobs that is and if
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we can't expand that?

DI RECTOR THI EL: Well, we know
that the Ofice of Children and Fam lies
during the sumer prograns this year, a
nunber of those sunmer jobs are going to
lead to full-time jobs, and we can get
back to you with exactly that nunber. |
know our Chi ef Deputy Managi ng Director
has that .

Parks and Rec | think has other
jobs that that's a pipeline. Future
Track is intended to be a pipeline. As
we expand C ean and Green, this is
anot her opportunity that we have for the
Philly TCB fol ks, CLIP folks, for themto
ultimately turn what are entry-I|evel jobs
into career jobs, and part of this, |
think --

COUNCI L PRESI DENT JOHNSON:  Can
| get a point of information, if you
don't mnd, Menber Jones.

COUNCI LMEMBER JONES: Go ahead.

COUNCI L PRESI DENT JOHNSON: W

cut CLIP by a mllion dollars. So can
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you give us an idea why? Because that is
an easy entrance way into the Streets
Departnent, and we nornmally recommend
fol ks there irregardl ess of their record,
but I know the whole mssion is clean and
green. And so nenbers have been asking
that for a while, especially
Counci | mrenber M ke Driscoll.

Can you give us an idea of how
is that -- how cutting it gets us to
where we need to go?

DI RECTOR THI EL: Counci |
President, since that is in the Cean and
Geen Initiative, we'll have to get back
to you on that fromour Director of Cean
and Geen Initiatives, Carlton WIIians.
| don't see himhere today, but we can
certainly get back with you on that.

Qoviously there is a huge
i nvestnent in Cean and G een, and sone
of what you're seeing as cuts or what
you're seeing -- what | ook like cuts are
actually transfers or reinvestnents in

other areas. So | think -- | don't
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think. | know that for Clean and G een,
the net-net on our clean and green
initiatives is definitely plus, plus
dol I ars, plus equi pnent, plus people.

W' re going to be coordinating these
f ol ks.

So ny sense is that probably
| ooks |i ke a cut because of sone of this
novenent. W are absolutely going to be
i nvesting not just in the equi pnent and
the vehicles for Cean and Geen, the
people with an eye towards ensuring that
those -- a lot of those folks that we're
going to be hiring, whether they are --
part of this is putting everybody under
the same unbrella. So regardl ess of how
they're hired, we want themto get into
these City jobs that have not just pay,
benefits. | think this is another part
of the conversation that we're m ssing.
When you | ook at the total package, it's
not just about cash noney. |It's about a
pension and it's about health insurance,

and | think we need to have that
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conversation nore holistically with young
peopl e, because if it's just about cash,
that can be difficult to conpete. The
City offers so much nore. And as we're
havi ng Muni ci pal University -- we already
offer -- | tell folks all the tine, sure,
college is great, and if you cone work
for us now, then we'll send you to
college. | nean, we have a |l ot of
different prograns across the City to
hel p send people to coll ege.

So | think that to ne
refram ng this conversation, Counci
President. W'Il|l get back to you with
the specifics on your question. | can
confidently say the net-net for all of
our clean and green initiatives is going
to be nore people to do nore work in a
col | aborati ve and coordi nated fashi on,
with an eye towards long-termCity
enpl oynent .

COUNCI L PRESI DENT JOHNSON:
Thank you.

Menber Jones, do you want to
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wap it up?

COUNCI LMEMBER JONES:  No. I'm
good. In the next round, what |I'd |like
to do is focus on one of Menber Phillips’
priorities, which we're working with DHS
on, Parent University, because at the
begi nning of the problem precursor to
the issue, is parents' ability to raise
our kids and parent accountability,
sonet hing that we need to take a deeper
di ve on, giving themresources, but also
i f your kid was out at 1 o'clock in the
nor ni ng, why? So whoever from your team
can respond to that, 1'd be grateful to
hear .

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

The Chair recognizes
Counci | menber Philli ps.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:

Menber Phillips, one second. | just want
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to acknow edge present is Council nmenber
Ci ndy Bass, Council nenber Young,
Counci | menber Harrity as well present for
t he record.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President Johnson.

Many nei ghbors in the N nth
District hesitate to utilize 3-1-1
because of its lack of transparency.
They submt a conplaint and there's no
followup or clear action. Mny tines
the ticket is closed wth no resol ution.
This actually happened to ne.

Chicago's 3-1-1 faces
chal  enges with transparency regardi ng
resol ved clains, pronpting the
i npl enentati on of a system where phot os
are upl oaded to verify conpl eted work.

What neasures i s the Managi ng
Director's Ofice taking to enhance the
infrastructure of 3-1-17?

DI RECTOR THI EL: Counci | renber,
Council President, I'mso glad you asked.

We absolutely agree that 3-1-1 -- the
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fol ks who work in 3-1-1 are really
dedi cated and they work hard to be able
to do what is within their scope. The
obvi ous challenge, or | see it as an
opportunity with 3-1-1, is to make sure
that that intake is connected to the
work. That is the part that is mssing,
and we are building that. |In this budget
that is recogni zed.

We're going to be building sort
of an action conponent to 3-1-1 so we can
make sure that when we get those tickets,
that we are immedi ately or very
shortly -- and, again, 24/7/365, not just
seven and a half hours a day or not just
if it happens on Friday, wait until
Monday to fix it. W are building that
capability, because we need
round-t he-cl ock coordi nati on and
col | aboration, not just anong Gty
departnents but anong all of our other
partners. And | think this is one of the
chal l enges with 3-1-1

And, again, | really -- | want
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to be really clear. | appreciate their
wor k, just as | appreciate our 9-1-1
di spatchers. [It's National Public Safety
Tel ecommuni cators Week. Al those fol ks
kind of fall in that bucket.

To nme and having sat with them
it'"s not a job | could do, to be able
to -- essentially you're getting all of
this incomng information and you' re not
able to see closure, so you can imagi ne
how tough that is. So these are tough
j obs.

The transparency, we are going
to be building exactly that. W are
going to be essentially making sure that
we're putting these feeds out, making
them public, not just showing the tickets
but showi ng the actions, exactly what
you' re suggesting, with photos, with
I nformati on.

It's happened to nme as well
that you call something in. W just saw
an exanpl e the ot her day, sonebody's

ticket is closed and the di scarded couch
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was still there.

So we need to build that. W
need to give the folks in 3-1-1 frankly
sone | ove and sone attention and better
tools, not just technol ogy tools,
pr of essi onal devel opnent, the training,
to get themto the point where when we
close a ticket, we're not just closing
the ticket, we know the work is done and
we're putting that out there for
everybody to see.

COUNCI LMEMBER PHI LLI PS:  Thank
you. Thank you, Managing Director. And
al so one of the things just to add into
transparency is how do we nmake sure
that -- maybe you could nmake it nore
transparent where by district, here are
all the district conplaints so that we as
Counci | mrembers and our team we can
figure out, you know, what was opened and
what's closed as well imrediately. So
that could be hel pful.

DI RECTOR THI EL:  Yeah.

Counci | renber, we're actually going to be
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ki nd of organizing as we're -- organi zing
by geography for this coordination.

We're going to be doing that by

council manic district, so we nake sure
that as people are visualizing, they can
see that, that you all wll have direct
access to this information, and we really
think that's actually -- nmaking it
transparent is going to help the fol ks
who are working there so they can
actually see the fruits of their |abors.

COUNCI LMEMBER PHI LLI PS:

Thanks.

This is around OTIS's work. So
as we know there's a high demand for
speed cushions in nost District Council
offices, and I know Vision Zero is
| ooki ng at the dozens or so of roads that
make up the highest nunber of vehicle
deat hs and accidents, but what relief are
we going to be giving our residents in
terms of hel ping them understand what can
be done to slow down traffic? Because |

want to hear fromyou all have you
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t hought about ot her neasures that could
be in place? Because right now there's
this deep belief anong residents that
their block, everyone's bl ock deserves a
speed-cal m ng neasure, specifically a
speed hunp, right, speed bunps. So that
may not be practical, right?

So what are we going to be
doing to nmake sure residents feel |ike
there's traffic additions that are being
sl owed down across the Cty?

DI RECTOR THI EL:  Counci | nenber,
Council President, as you know, Vision
Zero is a high priority for Mayor Parker.
Her fourth executive order was to
essentially nove Vision Zero forward. |
can tell you, because we were at their
conference together, it's a high priority
for me as well, and it's really been an
honor. W have an incredibly dedicated
group of folk within our Ofice of
Mul ti - Modal Pl anni ng who are worki ng on
Vi sion Zero and thinking about those

i ssues literally around the clock and
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continuing to address the education
conponent .

You' re exactly right. If you
speed between the traffic-cal mng
installations, that just doesn't work.

So we really need folks to enbrace their
role in this and sl ow down. | nean, we
see that everywhere around the City.

Rest assured, the Vision Zero
fol ks are working constantly to find the
nost efficient and effective way to
depl oy the resources we have in
communi ties for speed cushions, for other
traffic-cal mng neasures, for bike | anes,
whi ch are also -- bike lanes, in addition
to providing that bi ke network that is so
I nportant, bike |anes al so provide
traffic cal m ng.

So this really is -- it is an
extrenely conplicated systemin Vision
Zero and what our Streets Departnent is
doi ng, and we can get you nore specifics,
because there is a |lot of detailed

i nformati on on how t hese deci sions are
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made and what they're doing.

COUNCI LMEMBER PHI LLI PS: |
don't want to cut you off, but one of the
things that could be really helpful is
how do we comunicate with residents the
process towards getting speed cushions
and how slow it's going to be. It can't
just necessarily conme fromus, and |
think it's going to be inportant that we
comuni cate this across the entire Gty
t hrough maybe a website, through e-nail
communi cati on, sonething, because right
now residents -- every resident in the
Cty of Phil adel phia believes they
deserve a speed bunp on their block. And
so maybe there has to be a | evel of
things that you're saying that you're
going to be doing, how you're doing it,
because we're going to frustrate the Gty
ri ght now.

We just cane froma conmmunity
neeting | ast night where that was the
bi ggest topic.

DI RECTOR THI EL:  Counci | menber,

Page 69

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC

we agree on the inportance of education
and prevention, and |I know that M ke
Carroll, our Deputy Managing Director for
Transportation and Infrastructure
Systens, is here, and | know his teamis
wat ching, so we'll make sure that we
doubl e down on that and provide that
i nformati on.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Managing Director.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

Good norning, Director Thiel.

DI RECTOR THI EL: Good nor ni ng,
Counci | menber .

COUNCI LMEMBER O ROURKE: (Good
norning, Director Geer. Thanks for being
here today.

As we all know, this
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Adm nistration hit the 100-day m | estone
| ast week and dropped the 100-day report
focused on public safety, which I was
just kind of perusing through as
Counci |l man Phillips was asking his
questions. | want to spend sone tine
t oday asking about that plan so | can
under stand how the O fice of Public
Safety is thinking about the roll out,
starting with the Kensington community
renewal -- revival. Excuse ne.

The first phase of this plan is
war ni ng and opportunity where the police
and others wll visit the area to give
occupants a final chance to take shelter
or treatnment before enforcenent begins in
Phase 2.

Phase 2 kicks off a nulti-day
effort to go block by bl ock, sweeping the
area, arresting folks who didn't conply
during Phase 1. So | want to get very
clear on the details of this.

How | ong does the

Adm nistration plan to be in the warning
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and opportunity phase before the sweeps
begi n, and what does, if you will,
war ni ng actually look Iike? WII witten
noti ces be given? Are you relying on
word of nmouth only? Can you speak to
t hat, please?

DI RECTOR GEER:  Absol utely, and
t hanks for the -- thank you for the
guesti on.

COUNCI LMEMBER O ROURKE:  Thank
you.

DI RECTOR GEER:  Sone of this |
will reserve for the Police Departnent in
terns of the actual police actions. |'m
not -- | don't want to speak on their
behal f there, but |'m happy to answer
this question as it relates to these
phases, because | want to nake it very
cl ear.

That Phase 1 in which there's
going to be outreach to individuals to
attenpt to connect themw th services,

t hat goes through all phases. So as a

priority -- if we're in Phase 2 where

Page 72

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC
there are going to be enforcenent of
crimnal violations, well, as a first
step, we're still going to be offering
services to those individuals. So it
Is -- | want to be clear that it is not
as though at Phase 2 there will be no
opportunities that were presented in
Phase 1. Those will always be avail abl e
into the future. That is the primary
goal of this Adm nistration, is to
connect people to services.

COUNCI LMEMBER O ROURKE: To be
clear, all phases of this plan wll
i nclude the offering of resources in each
step?

DI RECTOR GEER: Absolutely. |If
there's an individual who is going to
accept services, no matter where we're
at, that is the plan, and that is -- that
would be -- that is the top priority, top
goal, absolutely. Yes.

COUNCI LMEMBER O ROURKE:  Ckay.
But can you speak to ne about the nunber

of days or the weeks that you'll give
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folks to find other arrangenents or begin
seeking treatnment? Like what is the
actual detailed day and week plan at this
poi nt ?

DI RECTOR GEER: | don't believe
that there's been a date provided yet by
the Police Departnent as to what that is.

COUNCI LMEMBER O ROURKE:  Thank
you.

DI RECTOR GEER:  Sure. But that
period where we will be reaching out to
people wll continue and there's --

COUNCI LMEMBER O ROURKE:
Resources will go along with that?

DIl RECTOR GEER: Right. There's
no tinmefrane on that.

COUNCI LMEMBER O ROURKE:  Thank
you, Director.

As sweeps occur, what is the
pl an for handling fol ks' bel ongings,
their clothes, personal itens, things
that they were using for housing? WII
there be a nechanismof folks to restore

their belongings to return to after
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receiving that treatnent? What is the
t hi nking along that |ine?

DI RECTOR GEER:  Yes. And,
again, | really appreciate these
questions, because this is getting to the
poi nt of how this needs to be done
conpassi onately, right? Wen | first
started doing this work and as a
prosecutor, over a decade ago we weren't
t hi nki ng about these kinds of things,
right, but the reality of it is, as | get
closer to this work, there are barriers
to these folks entering treatnent.

Anot her one that | think about that [|'l]I
pull out is people who are in
relationships, right? A lot of places
where they' d go for inpatient housing,
they won't accept the relationship, the
couple to cone. They separate them And
| have a wife. That would be difficult,
right, to be separated if we both needed
treat ment.

We are thinking about these

i ssues, yes. There will be a plan to
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take in, to answer your specific
qguestion, the personal bel ongi ngs.

COUNCI LMEMBER O ROURKE: But as
it stands right now, that's not clear.

Dl RECTOR GEER:  |I'm sorry?

COUNCI LMEMBER O ROURKE: As it
stands at the nonent, it's not clear.

DI RECTOR GEER: No, no. That
is part of the plan. Absolutely we are
pl anni ng for that, yes.

COUNCI LMEMBER O ROURKE:  For
the police and other safety partners that
are involved in the actual sweeping, can
you describe the training that they'l
receive to ensure that nedical,
behavi oral health needs of these folks
bei ng arrested and di spl aced are actually
bei ng taken into account in the process?
This is sonmething | think we raised and
mentioned in the past couple days or
yest er day.

DI RECTOR GEER: If we're
tal ki ng about the fol ks who woul d just be

arrested, that would be because they
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refused treatnent and because they were
doi ng sonething crimnal.

COUNCI LMEMBER O ROURKE:  No,
no.

DI RECTOR GEER: Right. But to
answer your question, and this m ght be
better suited for the Police Departnent,
but the officers who are going to be out
there in these particular areas for this
particul ar Kensington plan are the ones
who are highly trained in interacting in
sort of this kind of work, this kind of
really difficult work where there needs
to be nuances and there needs to be
officers who have training. So | can't
speak specifically to the training, but I
do know that that is absolutely
cont enpl at ed.

COUNCI LMEMBER O ROURKE:  So
there's an assunption that the ones that
are going out there are prepared to
handl e t he uni queness of the situation?

DI RECTOR GEER: | think that

that's fair to say.
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COUNCI LMEMBER O ROURKE:
Continuing with the Kensington community
revival, | want to tal k about how the
Adm ni stration is expandi ng
Phi | adel phia's treatnent capacity to
serve people with addiction. 1In the
first phase, warning and opportunity, the
plan states that PPD will partner with
various prograns and Gty partners
wi shing to provide services and
treatnent, and this will be the final
opportunity to take advantage of
treatment and shelter services. So that
kind of is cross with what you were
saying earlier, which is that in every
phase, services will be offered. |Is that
still the case?

DI RECTOR GEER:  No, no. |
don't think that's in contradiction with
what | said. If you want to read it
again, | can respond, but | don't think
that's in contradiction. W're very
clear that if there's a person and they

are in Phase 2, Phase 3, or whatever, and
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t hey are extended services and they
accept services, whether that's through
PAD, if they're PAD eligible, or that's
t hrough sone ot her mechani sm that that
will be the services that they will get.

COUNCI LMEMBER O ROURKE:  Ckay.

D RECTOR CEER:  So |'m not sure
what you read, but that's --

COUNCI LMEMBER O ROURKE: That's
fine.

This Adm ni stration has al ready
acknow edged that Phil adel phia's
treatnment capacity is far bel ow what's
needed to get the hundreds of people in
addiction into long-termcare. Do you
have a plan to expand the Cty's
treatnment capacity so the Kensington
community revival is functional in that
regard?

DIl RECTOR GEER:  So there's the
md, long term and then there's the
short term In the short termand we in
our neetings -- and we have nenbers of

our Opi oid Response Unit here and nenbers

Page 79

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC

of the other agencies who are really
going to be doing the heavy lifting here.
W have reiterated over and over that we
will not do anything, we will not proceed
in a way that jeopardi zes the fol ks who
are out there. W will nmake sure that
when we are offering services, that there
are beds avail able for those services
that we will be offering. So OHS,
DBHI DS, they will have nunbers of what
services are avail abl e when they go out
at any given day during Phase 1 and we'l|l
be able to connect people to those
services that we know exist. And then
there's the nmedi um and | ong-term work
that we're doing frankly for the first
tine as a city.

COUNCI LMEMBER O ROURKE:  Thank
you, Director.

| heard the bell.

Ckay. \What conmmunity
st akehol ders have been a part of
devel oping this plan? Can you nane them

the community stakehol ders that have been

Page 80

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC

part of the plan?

DI RECTOR GEER: Sure. The
NKCDC. We've had several conversations
with them There are organizations that
frankly -- Oficer Rosario from day one
when he was appoi nted has been
specifically over and over and over
reaching out to, | believe, a great dea
of his work starting out -- and the
reason why he's there and the reason why
I think he's supported by the people who
live there is because of his community
outreach and hearing what they want. But
| believe that that community input that
he built up, right, not just actually
over when he was appoi nted conm ssi oner,
but prior to that for the years he's been
wor ki ng there, influenced the plan and --

COUNCI LMEMBER O ROURKE: So the
Deputy Comm ssioner kind of holds the
partnerships there in this work?

DI RECTOR GEER: Well, he's the
person who has been doing the work on the

ground, right? | live in South Philly,
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so I'mnot going to pretend to speak for
the people there, but the representatives
of our -- of not only our Adm nistration
but also | think the departnent are tied
into the commnity.

COUNCI LMEMBER O ROURKE:  These
two -- because I'mkind of taxing ny tine
al ready. Wien will you do an anal ysis of
the expansions that will get done to
determ ne whether they are sufficient to
nmeet the need?

DI RECTOR GEER: Wi ch
expansi on?

COUNCI LMEMBER O ROURKE: The
expansi ons to make sure that everyone has
access to the long-termcare. | was
al ready aski ng about the treatnent
capacity.

DI RECTOR GEER: Right.

COUNCI LMEMBER O ROURKE: W
want to nmake sure that those are working
and actually nmeeting fol ks' needs. WII
there be a process where you' re kind of

anal yzi ng them checking them seeing if
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they're actually neeting the needs? Do
you have that already in plan? Wen do
you plan to do such an analysis --

D RECTOR GEER  Yes.

COUNCI LMEMBER O ROURKE: -- to
make sure that they're actually hitting
what ever goals that you all are setting?

DI RECTOR GEER:  Yes. | think
that's a question that fol ks from DBH DS
can answer. |'ve been in those neetings,
t hough, where they have pretty excellent
sophistication in ternms of trying to
understand the popul ation that we're
dealing with and --

COUNCI LMEMBER O ROURKE: | have
nore questions, but I'lIl get it on the
second round. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber N na Ahnad.

COUNCI LMEMBER AHMAD:  Thank
you, Council President.

Good norni ng, everyone. First
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poi nt, please put page nunbers on your
testinony. | amputting little tabs.
It's very hard to follow And I have to
take speed readi ng cl asses, because we
just got this all at 2:00 p.m yesterday.
| understand everybody is stressed, but
It makes for us being less inforned
because we don't have tinme to get through
t hat .

Question about the Capital
Projects Ofice. Under that section in
the testinony, | don't see anythi ng about
Rebuild. Can you talk a bit nore about
the plans for Rebuild noving forward?

And an associ ated question, it
says consolidating architectural and
engi neering staff for this departnent.
Where wi Il these enpl oyees be comng from
and what will be the inpact on other
depart nent s?

DI RECTOR THI EL: Counci | nenber,
Council President, | appreciate the
guestion. I'mgoing to try to answer

this at a level that is sufficient, and
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i f not, we have Aparna Pal antino here.

The Rebuild projects that are
in the pipeline will all be taken to
conpletion. So anything that started out
as a Rebuild project is going to be
finished within our new Capital Program
Ofice. So Aparna and her team and the
Rebui |l d team are working together to do
that, and of course in sone cases,
addi tional funding is needed. W've had
t hose conversations with many of you,
Council President. So those projects are
going to be carried to conpletion.

COUNCI LMEMBER AHVAD: And we
have a schedul e of which rec centers
t hose are?

DI RECTOR THIEL: Yes. W can
certainly get you the | atest updates
on -- get all of Council the | atest
updates on the Rebuild projects.

The Capital Program Ofice is
bei ng assenbl ed from exi sting
conponents -- so this is at the staff

| evel -- fromthe Departnment of Public

Page 85

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC
Property and from Parks and Rec and from
the Rebuild staff, as well as sone
addi tional folks to bring that
capability.

One of the things that really
work, and | wasn't here, but one of the
things that we heard really worked, and
we're al ready seeing this with what
Aparna has done, is having all of the
fol ks that we need in one place to be
able to bring these projects, often
conplicated projects, to conpletion on
time and on budget or as close as we can
get to that. So bringing all these fol ks
toget her, adding sone additional staff in
key roles, having fol ks who can expedite
contract reviews and contract
conf ormance, very close partnership with
Procurenent to nake sure that we're doing
all of those things by the letter
according to all the regul ations and
frankly having a rock star director |ike
Director Palantino for this effort who

has experience in these different areas,
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that's really been key, and we frankly
are already seeing the results of that
and the benefits of that.

COUNCI LMEMBER AHVAD: And so
the opportunity cost when things are
del ayed is really a problem and that
results in cost overruns in projects. So
"' m hoping that your office is
coordinating with L& as well as
procuring things, because that's where we
see this added anmount of nobney com ng in.

DI RECTOR THI EL:  Counci | menber,
absolutely. Again, that's one of the
benefits of having the CPO as we call
it, wwthin the Managing Director's
O fice, because we have so many of those
rel evant departnents, including the
operati ng departnents that often inhabit
and use these buildings, whose staff use
these buildings, all integrated fromthe
begi nni ng, and then anybody that's not
part of that, because we do have a | ot of
ot her partners, intergovernnental

partners, coordinating all of that in one
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pl ace.

COUNCI LMEMBER AHVAD:  So j ust
goi ng back to that |ist of Rebuild that
are already targeted, does that nean
after that list is exhausted there's no
nore Rebuild projects or do we -- is
there a sunset on this beverage tax?

DI RECTOR THI EL: Counci | renmber,
as far as | know, and again that m ght be
a question for our Chief Finance Ofi cer,
the sunset on the beverage tax, as far as
| understand, there is not. Those
dollars will still be avail able for
projects that are relevant to that
original intent, and those projects wll
be executed across Gty departnents, |ike
Parks and Rec and other fol ks that were
doi ng that work, just not necessarily
with the Rebuild brand.

| also want to acknow edge the
phi | ant hropi ¢ partners that hel ped
initiate Rebuild. Those fol ks have been
part of these conversations. They

understand that we are novi ng forward.
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For us, | nean, candidly, the
focus is really on executing those
existing -- that existing portfolio to
conpl etion, plus continuing to work on
all the other capital projects and
prograns that are across City governnent.
And when we get to that point, | think we
all are excited to get to the point where
we are conpleting those Rebuild projects
as close to on tinme and on budget as
possi ble at this point, then | think
there's probably a discussion about what
IS next.

We know there are huge capital
needs across the PPR portfolio and ot her
portfolio. So | think to ne the need for
t hese types of investnents does not ever
sunset, at |east not fromwhat | can see,
and we intend to continue those projects
out of CPOwth all of the relevant Gty
depart nents.

COUNCI LMEMBER AHVAD:  Thank
you.

Switching to Ofice of
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Imm grant Affairs, | was wondering how
are they working to address the issue of
human trafficking and what systens does
the Gty have in place to make sure the
victins are supported, and are we
tracki ng these outcones?

DI RECTOR THIEL: Qur Ofice of
I mm grant Affairs, Council menber,
extrenely dedi cated group of folks, not a
| arge team and | know they are certainly
part of our broader Cty efforts around
human trafficking and frankly | arger
efforts fromthe U S. Departnent of
Honel and Security, | know that our Police
Departnment, our crimnal justice partners
al so have equities in that. [|'mnot sure
that our Ofice of Immgrant Affairs has
a specific programaround that. They are
certainly savvy to that in very close
coordi nation always with other City
agenci es.

COUNCI LMEMBER AHMAD:  So i s
there anywhere in the Cty where we
address this outside of PPD?
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DI RECTOR THIEL: Well, no; |
t hi nk everywhere, Council nenber. | know
we did continuing education in the Fire
Departnent for all of our EMS providers
and firefighters about human trafficking.
The Departnent of Honel and Security has a
nunber of prograns.

So | think we are consistently
maki ng sure that people are aware of
that, and OAto the point -- the folks
that they are serving, | know that they
are aware of it. And also we have
anot her programw thin our health and
human services portfolio, our Ofice of
Donestic Violence Prevention, that also
wor ks on that.

COUNCI LMEMBER AHVAD: Al
right. Thank you.

"Il hold ny questions for the
second round. Thank you, Counci
Pr esi dent.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

The Chair recognizes
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Counci | mrenber Quetcy Lozada.

COUNCI LMEMBER LQOZADA:  Thank
you, Council President.

Good norning and thank you for
bei ng here this norning.

W oftentines have said that
the MDO s Ofice is the conductor of City
services, and we've seen challenges in
the past as we have tried to conduct the
or chestra.

Can you share with us in your
time as the MDO, have you or has anyone
in your office been able to count the
nunber of the unhoused popul ation in the
Kensi ngton community, and if so, what is
t hat nunber?

DI RECTOR THI EL:  Counci | nenber,
I think the -- well, first off, | haven't
had nmuch tinme in the Managing Director's
O fice, a hundred-sone-odd days. | think
we certainly agree that there's a need
for additional coordination and
col | aboration resources, sort of what |

was tal king about before. So we're
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maki ng sure that we're building that
capacity.

I think the best nunbers we
have for your specific question about the
unhoused popul ation in the Kensington
area that need services, those are the
nunbers that were provided yesterday from
DBHI DS. So that nunber is specific to
Kensington. As | recall, that nunber is
around 675, according to their data, and
citywde there's also information on
their website with a cityw de nunber.

Candidly, I think those fol ks
do a great job. W have folks in the
Ofice of -- in OHS, Honel ess Servi ces,
who do a great job counting what they
can. | think we certainly want to spend
additional tinme and attention and | ook
for additional resources in other ways
that we can nmake sure that we can
continually validate that nunber. And |
think as we start to build and work
through this longer term-- short,

medi um and | ong-term conti nuum of care,
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that is also going to help us get better
data. We're building in data collection.
We're building in program eval uation from
the beginning of that. W're having
t hose conversations, making sure that's
part of a system

You know, with any nunber I|ike
that, | nmean, it changes every day. |It's
a difficult nunber to pin down. | think
that DBHI DS Conm ssi oner yesterday tal ked
a |l ot about those chall enges, and we are
going to continue to invest tinme and
resources to try to continue to refine
t hat nunber .

COUNCI LMEMBER LQOZADA: I f you
heard DBHI DS yesterday, then you al so
heard that they don't have a strategy in
doi ng the work and then follow ng up on
the work that they're doing on the
ground, right? So while they're
respondi ng to the need, they are doing a
very poor job at ensuring that people
don't continue to cone, not just into the

City and find thensel ves unsheltered but
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they can't figure out a way to stop them
fromconmng into the Kensington
foot print.

Have you and your team | ooked
at, as you stabilize the community, how
do you maintain the work that you all are
doing? And if you have, can you share
with us what that strategy is?

DI RECTOR THI EL:  Counci | nrenber,
the short answer is yes. | nean, that
Is -- it isreally inmportant and |I'm gl ad
you said that. This needs to be -- what
we are doing needs to be sustainable.

And | don't nean in the sense of
sustainability we're tal ki ng about the
envi ronnmental sustainability, although
that's a conponent of it. W need to be
able to nmake sure that the very
conplicated systemthat we are buil ding
wor ks for the |ong run.

And so absolutely, we are
t hi nki ng about all of those things,

t hi nki ng about the coordination, trying

to find ways to understand better the
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di fferent popul ations that we're serving,
i ncl udi ng and of course putting the
community at the center of this work even
as we take care of patients' needs and
their clinical needs, get theminto
| ong-termtreatment, housing, jobs.

So we are looking at this
entire continuum Again, it's extrenely
conplicated, probably conplex. There are
a lot of different partners. There are a
| ot of challenges, but we are literally
wor ki ng around the clock with an
I nt eragency, an intergovernnmental teamto
get into the details, sort of as
Counci | renber O Rour ke was tal ki ng about,
what happens with the cl ot hes, what
happens with the possessions, where do we
go from here, how do we nove people the
nost efficient and effective way.

So we're |l ooking at all those things.

COUNCI LMEMBER LOZADA: | think
the priority in this community is that
the laws that are in the books are

upheld. So | think that what peopl e want
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to hear fromyou as the conductor is that
the laws in the Gty of Philadel phia are
going to apply in neighborhoods |ike
Kensi ngt on, because they apply in other
pl aces. And so can we get that fromyou?

| have heard the Mayor say many

tinmes that Kensington is her priority. |
bel i eve her. She has shown ne not hi ng
different up until today. She can't have
her hands in everything, right, and so
we' re going to depend on people |ike you.
I want to hear your commitnent to ny
community that we are a priority, because
| believe that if we stabilize
Kensi ngton, we stabilize the Gty and we
stabilize what is happening with the
unshel tered popul ati on across the board,
but I want to hear fromyou that there is
a commtnent to uphold the | aw.

There are people in this body
and in this city who don't see what that
community sees every day. They are ny
priority because | was sent here to

represent them And so, quite frankly, |

Page 97

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC
don't care how |l ong we hold their
bel ongings. | want to see people go into
treatnment, but what | want to see right
now is the | aw bei ng upheld in ny
community, and | need to hear that from
you.

DI RECTOR THI EL: Counci | nenber,

Council President, | think if you' ve
heard that fromthe Mayor, that is the
person from whom you need to hear it. |If
you' ve heard it fromour Police
Conmm ssi oner, the way we are organi zed,
that is our chief |aw enforcenent officer
reporting directly to the Mayor. | think
you've heard it in a full-throated way
fromthe Police Commi ssioner. | think
you've heard it very stridently from
Mayor Parker. | think you' ve heard it
fromour Chief Public Safety Director
Adam Geer. And | can tell you that the
folks in the Managing Director's Ofice,
our Opioid Response Unit, all of our
departnents already are -- you' ve heard

it fromCean and G een, which actually
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al so reports directly to the Mayor. W
are certainly -- while the chall enges,
many of the challenges we're trying to
address exist all across the Cty, we all
know t hat Kensington is the place that we
are tackling first. You' ve heard that
fromthe Mayor. M job is to execute and
i npl enent the Mayor's visions and pl ans.
So | certainly -- if you heard it from
the Mayor, you've heard it from ne,
because we do what Mayor Parker asks us
to do.

COUNCI LMEMBER LOZADA: |

appreci ate your response. W heard it
fromthe Mayor before too and we heard it
fromhis MDO and we heard it fromhis
response teans. That's why | want to
hear it fromyou, because that's -- ny
communi ty doesn't have faith, right? W
are in a different place right now. [|I'm
sure you know that. W're in a different
pl ace right now as it relates to how
they're responding to what you all are

sayi ng, but when we're hearing it from
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ot her folks and not hearing it fromyou,
who is the conductor of the orchestra,
it's difficult to believe, right?
Because ultimately you' re the person
that's going to send down the orders.

And so I was just asked to ask
you to put it on the record, and so |'m
doi ng what ny fol ks are asking nme to do.
And | heard the bell. | want to be
respectful of that, but that's all I'm
trying to get out of you.

DI RECTOR THI EL:  Counci | menber,
| appreciate that. | want to be really
clear, though, with the way that our Cty
government is organized. Some of the
orders that you are tal king about are not
com ng fromor through the Managi ng
Director. So | just want to be really
cl ear about that. M orders conme from
Mayor Parker, and | can tell you that in
my owmn tinme here inthe Gty, |I've spent
a lot of tinme in Kensington, invested a
l ot in other prograns and ot her agencies

where |1've worked. W're continuing to
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do that with restoring capacity in other
pl aces that affect Kensington, and |
think nmy [ ast personal -- the | ast
personal tine and hopefully the last tine
that | alnost lost my life in the line of
duty was in Kensington.

So | certainly understand from
a ground | evel what the chall enges are,
and |'mthankful that we have such a
great team here that is working together
to make Kensington a priority at the
Mayor's direction and under her
| eadership to get it done.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber Rue Landau.

COUNCI LMEMBER LANDAU:  Thank

you.
Good nor ni ng.
DI RECTOR THI EL: Good nor ni ng.
COUNCI LMEMBER LANDAU. Good to
see you.

So | have a couple of buckets
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of questions, but I'Il just stay on this
sanme line, especially while you're both
up here. | just wanted to go back to the
stats that we heard yesterday, because |
think we're all trying to figure out how
this all works together.

DBHI DS said they have 1,874
beds. There are currently 109 vacanci es.
There are 675 people who are unhoused and
in need of treatnment services and
potentially housing in Kensington. They
believed -- | think they said they
bel i eved 21 percent of themare
chroni cally honel ess.

Can you tal k about -- and for
anybody who couldn't -- for the nunbers
that are beyond the 109 beds, there was
an overflow plan, but we didn't have any
details about the overflow plan. So |
wanted to know nore about who is really
over seei ng the overfl ow pl an.

And then the second thing is,
how does this interact with your triage

pl ans and how we're going to hopefully
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have one point of entry to all these
places? |'mloving one points of entry.
|'"ve worked for the Gty for a long tine
too. We do alot of things in a |lot of
pl aces. The nore we can consolidate
things, the better.

How these will work with the
triage centers, especially if they're
t hroughout the Gty. |I'mjust going to
add one nore question to that. OSH --
OHS, Shelter Services -- has changed its
name over the years -- Shelters has its
own intake, and will that intake be
subsuned by the triage centers in any way
or are our triage centers really going to
be only about people with addictions?
Thank you.

DI RECTOR THI EL:  Counci | menber,
| think the answer to all those questions
Is yes, the short answer. W don't have
this all figured out, candidly. W
sinply don't. A lot of fol ks have been
working on this for a long tine, and we

are working on it around the clock right
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now with a lot of different partners.

W are, as we just talked
about, putting the community at the
center of this work now, and as we are
| ooking to -- we don't -- | don't
necessarily have, to Council nenber
Lozada's point, | don't necessarily have
confidence, high confidence, in any of
t he nunbers that we are told about that
represent different cohorts of these
popul ations. | certainly think there are
data gaps. So we're trying to identify
t hose and cl ose those.

At the sane tine, we are
neeting with, | think it's safe to say --
well, we're trying to neet with everybody
who m ght be able to provide the beds we
need, the services we need in a
conpassi onate, dignified way. So we're
meeting with all kinds of people and
aski ng them how can you expand your
capacity, what do you need, how do we as
a system how does our healthcare system

pay for that so it's self-sustaining.
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| think one of the things while

a lot of folks have been involved in this
for along tine, | think there are sone
assunptions, certainly assunptions that
even | had. The Mayor's convening of the
academ c heal thcare systens, providers,
payers, her convening towards the
begi nning of our first hundred days,
believe it or not, was the first tine
that all of those folks were in the sane
room And sonebody raised their hand and
said, you know, we should do sone asset
mappi ng. Yes. Enphatically, yes. So I
thi nk we even thought -- sonme of us
t hought who have been close to this work
that a |l ot of fol ks were doing things
t hat maybe -- everybody is busy. A |ot
of different aspects of this systemare
underresourced. W know that the broader
heal t hcare systemis arguably in crisis,
and where that all plays out is on the
ground i n nei ghborhoods in Phil adel phi a,
i ncl udi ng i n Kensi ngton.

So that is -- we're trying to
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convene these fol ks, catal yze these
actions, answer the questions better,
with a sense of urgency. And we are
truly -- you know, in an ideal world, we
woul d have all the answers to your
guesti ons because we'd be at, you know,
nmonth 12 to 18 of a year and a half
pl anni ng process to answer every question
and do all the analysis before we started
taking action. W don't have tinme for
that. Qur neighbors don't have tine for
that. Frankly, these patients don't have
time for that. You've all net Myor
Par ker, so you know she doesn't have tine
for that. Sone of you have known ne | ong
enough to know that | don't have tinme for
t hat .

So we are novi ng aggressively
to try to understand all the facets of
this system to build the pieces that are
mssing. This is a classic nmarket
failure. Nobody has done this, and
because right now the way the systemis

calibrated, it's because there's no noney

Page 106

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC
to be made for the mddle and the |ong
term otherw se the market would have
noved in and done this.

So we as a city and as far as |
know, as far as | can tell fromtalking
w th other fol ks around the nation, we're
the first city and county that is trying
to address this in a holistic, systematic
way. We're building new structures and
systenms. So we're neeting with everybody
to try to understand what the need is
better, to try to understand where we get
initial capacity, where do we get nore
ri ght now, nore beds right now for folks
who need hel p right now and how do we
build the mediumto | ong-term system and
structures for care, treatnent, housing,
| obs.

COUNCI LMEMBER LANDAU:

Excel l ent. Thank you for that answer,
and | love holistic work as well and
appreci ate your breaki ng new ground and
br eaki ng down silos, which | hear all of

you sayi ng.
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I"mgoing to just shift quickly
i nt o anot her question about data, because
that was a focus of mne. Wuat's the
status of the Data Managenment O fice? Do
you still have that? It was under the
MDO s Ofice.
DI RECTOR THI EL: Counci | nenber,
Council President, |I'mnot aware of a
Dat a Managenent O fice per se. That
m ght be -- now we have a unit called
| DEA. M sense is that is probably I DEA
| DEA actually gives us -- it is alive and
wel | and gives us pretty robust capacity
to do sone deep-dive projects that
they're doing, and we're hoping to not

just build them out sonme nore but al so

add -- they have a certain, and you do
know this, data analytics. |It's not one
size fits all. So in addition to | DEA,

we're building PhillyStat 360, as you've
heard the Mayor tal k about. There are
positions for that and capacity for that.
That's going to be a key aspect of this.

Al'l of our operating agencies
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have data anal ytics capabilities in them
We know that ny coll eague here, buil ding
a data analytics capacity. Qur goal is
really to make sure, again to
Counci | renber Lozada's point, to connect
and col | aborate and cooperate across all
of these different data anal ytics units.
And so we are al so going to be building
that in as part of our operational
coordi nati on comnponent.

COUNCI LMEMBER LANDAU. Can you
tell nme nore about IDEA? |s that going
to be one place where all of the data
cones? |'mlooking for the next phase
when we finally are collecting the right
data we want. WII it be housed in one
pl ace so we can start connecting nore
dots and sol ving nore problens?

DI RECTOR TH EL: Counci | menber,
great question, Council President. The
one place is going to be PhillyStat 360,
so in the Mayor's Ofice, led by Kristin
Bray. And all of these other -- because,

again, that is a certain set of -- again,
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the goal here is to turn these data into
information. W collect a |ot of data.
Some of it is -- we're concerned about
the validity and the reliability of sone
of those data. W know there are gaps.
So we are going to continue to have a | ot
of different units that are doing data
anal ytics around their particular
specialties, and we're going to make sure
that all of those top lines are connected
into PhillyStat 360. And nore than just
| ooki ng at those data and admring those
data, we are going to be using those
data. The Mayor is absolutely going to
be using PhillyStat 360 data and
information to hold all of us accountable
for performance. That's the point.

At the sanme tinme, we're going
to have these other capabilities that |et
us do deeper dives, things like let's
understand better what's going on in
Kensi ngt on, what's going on in other
nei ghbor hoods, where are these fol ks

com ng from where are they going. And
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of course the Police Departnent, you can
al ready see in Comm ssioner Bethel's plan
really putting data technol ogy at the
center of that.

COUNCI LMEMBER LANDAU:  Thank
you.

Thank you very nuch.

COUNCI L PRESI DENT JOHNSON: |
want to go back just a little bit. The
expansi on of our beds, right, because |
know at sonme point in tinme Comm ssioner
Bethel is going to ranp up, right, and
it's the carrot or the stick, if you take
the treatnment. You don't take the
treatnent, you're going to State Road,
right?

And so just reiterate to ne
again where the beds are comng from who
we're partnering with in terns of the
beds to scale up. | know you just
convened with all the healthcare service
providers. Are they playing a role in
ternms of providing the nedical services

that are going to be needed when it's
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time to ranp up?

I wish you woul d have been here
when the Prisons were here, because the
Prisons couldn't answer this question.

But all right. So you got sone people
who are going to say, you know what, | ock
me up, | ain't going wth y'all, right?
So now we double, triple, quadruple the
nunber of people on State Road, but
they're still addicts on State Road,
right?

So give ne an idea, one, the
expansi on of the beds; two, the nedical
services that are going to be provided
for those individuals; and then, three,
when we quadrupl e the anmount of people
that's on State Road, just the plan and
strategy on how we're dealing with that.
That's just sonething that just kind of
cane to -- questions that have been
com ng up and people have been calling ne
just trying to get an idea, and | said,
well, I'lIl ask so | can be able to

respond back.
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DI RECTOR THI EL: Counci |
President, | appreciate the way that
you' ve broken that down and the way you
framed it. Kind of working backwards
t hrough the questions, our goal is to not
triple or quadruple the popul ati on on
State Road. So our goal is to address
the other facets of what you' re tal king
about and create a system where getting
the short, nmedium and |ong-term care,
treatnment, and housing that fol ks need is
preferable to spending tine on State
Road.
That said, if we have fol ks who

end up in the custody of the Phil adel phi a
Departnment of Prisons, as you heard
during their testinony, they do provide a
| ot of healthcare, including providing
the types of services that one m ght need
who ends up there with substance use
di sorder, and this Adm nistration, again
wi th Mayor Parker's | eadership, we've
actual |y nade sustai nable at the Prisons

provi ding the proper |evel of care so
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fol ks are not just kind of kept in this
m ddl e state, to get folks into
clinically the next phase of recovery and
hopefully get out again. So we also see
that population. Wile they may cone out
of this system when they cone back in,
when they reenter, talking with our
partners about reentry, talking about
where do we get jobs, how do we nake sure
that we give themimedi ate access to
wher ever they conme out of our prisons,
wherever they are in their journey, how
do we nake sure that they have access to
what they need next, because this is part
of the do-loop that we've been caught in.
Everyt hi ng has been short term short
term short term And then whether
they're being treated clinically or
they're in the | aw enforcenent system
nobody can plug back in to the nmedi um and
| onger term because even where those
exi st, they're not necessarily connect ed.
They haven't been viewed holistically.

So we really want to not end up
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having this go the | aw enforcenent route.
Services. Services, again, thisis -- we
are tal king with everybody who m ght
possi bly --

COUNCI L PRESI DENT JOHNSON:

This is nmedical services, right?

DI RECTOR THI EL: Medi cal
services, yes, sir. So everybody who can
provide different |evels of nedical
services, and this is a key point too.
You know, a bed is not a bed is not a
bed. There are a |lot of different
categories of beds, a lot of different
types of clinical treatnment provided sort
of classified by bed, and as a result, a
|l ot of different folks who can work in
this space, many of whom have not yet
been engaged.

So we certainly think that
there are opportunities here to build new
jobs, to build our workforce, to talk
with the health systens, all of whomare
havi ng chall enges with recruitnment and

retention.
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The reality is for sone of the
beds that we're tal king about, you don't
necessarily have to have gone to nursing
school or to nedical school. So we're
trying to ensure that we are matchi ng up
the workforce as it exists today, even as
we continue to build, as Council nenber
Jones was sayi ng, we provide nore
opportunities with all these different
partners to get folks to do these jobs.

It is a tactical challenge to
have the -- even when we have the
physi cal capacity, the beds, it is a
tactical challenge for us to make sure
that they are properly staffed with the
right level of clinical or other provider
to ensure we're providing the nost
clinically appropriate and conpassi onate
care that we can. So we're talking with
a lot of folks to make sure that as we
start to nove things forward, that we
have the right providers there, the right
medi cal services there, and the right

nunmber of beds. The answer is the sanme
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for beds. W're talking to everybody who
m ght have a bed of X, Y or Z category,
where are they, what does it cost for us
to get them what do you need, how nmuch
time do you need, even as we | ook across
our own portfolio and try to figure out
how many beds we can get now and nont hs
in the future -- well, I wll say now,
weeks, nonths, years, because we don't
know how big the need is. And we're
doing all these things at the sane tine
with a very dedicated teamto try to
bui | d sonet hing that nobody has built
bef ore.

COUNCI L PRESI DENT JOHNSON:
What's the role of the District
Attorney's Ofice and also the courts?
Have we considered working with Treat nment
Court so those who are being arrested,
ri ght, based upon the addiction, right,
Treatment Court, you go into a program
you're nonitored, you're getting the
addi ction, the behavioral health support

that you need, and then when you're
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finished, you don't even have a record,
right? Because you conpl eted your
treatnment. |Is that a part of this
strategy? And also what's the role of
the District Attorney's Ofice?

He used to have a diversionary
program from ny understandi ng, where if
an individual gets arrested for a certain
anmount of drugs, they could be diverted
into a treatnment facility, but |I'm not
sure howit's being utilized, which we'll
ask when we actually have himcone and
testify. But go ahead.

DI RECTOR THI EL: Counci |
President, I'mso glad you said that,
because | think it is -- it's an aspect
of this that is not always understood. A
|l ot of this pipeline and this systemis
not necessarily in the executive branch
of Gty governnent and we don't have
control over that. W have sone
i nfl uence and frankly, thanks to Mayor
Par ker's | eadershi p, an expandi ng anount

of influence. And I'mgoing to turn it
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over to our Chief --

COUNCI L PRESI DENT JOHNSON:

When you say we don't have control, you
nmean ot her agencies or elected officials
that are operating?

DI RECTOR THI EL: O her branches
of governnent, the courts, the DA. Those
are i ndependent branches of governnent.

COUNCI L PRESI DENT JOHNSON: |
just want to be clear, though. So you
know how we approach things, we approve
all their budgets. And so at the end of
the day, there's a | evel of
accountability where we all can be at the
tabl e and the Mayor actually signs off at
the end. And so there's a great |evel of
i nfl uence in making sure everybody is
participating in this mssion to nmake our
city the cleanest, greenest, safest city
in Anerica, wth econom c opportunity for
ever ybody.

M. Adam Ceer.

DI RECTOR GEER: | think that
that's right what ny coll eague Adam
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stated about sort of the force of the
Mayor here, right? And it's really the
force of the Gty in this notion of One
Philly, which our Mayor |oves to say, and
I"ma believer and I'm a believer when
we' ve been at sone really difficult
situations, sone really difficult
chal | enges, right, in |ooking around and
seeing the partners that we have there.
And | think that that's a credit to the
| eadership of this city and thus
under st andi ng what we need to do for our
citizens, right?

COUNCI L PRESI DENT JOHANSON:  I's
the District Attorney at the table with
you in your strategy?

DI RECTOR GEER:  Absol utely.

COUNCI L PRESI DENT JOHNSON:
That's all | --

DI RECTOR GEER:  Absol utely.
He's a partner and an inportant partner.

COUNCI L PRESI DENT JOHNSON:  |I's
the courts at the table with you in terns

of your strategy?
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DIl RECTOR GEER:  Yes. Yes.
We've met with court |eadership. W are
all very, very interested in aligning and
aligning --

COUNCI L PRESI DENT JOHNSON:
Interested in aligning versus are they at
the table actively participating and
wor ki ng with you on your strategy?

DI RECTOR GEER: That strategy,
and there are certain things that are in
devel opnment. And the answer is yes. The
short answer is --

COUNCI L PRESI DENT JOHNSON:  |I'm
going to support you, but | just need a
yes, no, they're at the table, we neet,
they're an integral part of nmaking sure
that we're just not crimnalizing a whole
popul ati on of people. W want themto
get treatnent. They can go to Treatnent
Court, get the addiction support that
they need where | can get a response.
They have -- because here's the other
part: We want themto get jobs, right,

because we just tal ked about this, but if
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I"mgetting | ocked up and |I"mgetting a
fel ony because | get high, | ain't
getting no job. |I'mnot going to get a
real sustainable job, because now | got a
fel ony. Nobody wants to hire ne.

So another way to approach it
to take into consideration, the drug
deal ers need to get roofed, give them 100
years, right? But the ones who are
really suffering that we're going to
hel p, right -- because |I'mon plan. |
support the Kensington Caucus, but also
recogni ze addiction is a disease, right?
Don't give thema felony for a disease.
Treat the disease, right, and do all the
holistic things that we're doing. And
" mjust saying courts could play a ngjor
role in hel ping people get their |ives
together wi thout getting a felony, if you
can take into consideration to be a part
of your strategy.

Dl RECTOR GEER: 100 percent.
And |I'Il be shorter this tinme. Yes. W

have trenendous partners in the
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judiciary. W've net with judiciary
| eadership. W are continuing to have
conversations. They're at the table.

COUNCI L PRESI DENT JOHNSON: My

The Chair recognizes
Counci | renber |sai ah Thonas.

COUNCI LMEMBER THOWAS:  Good
nor ni ng, Council President.

| actually had no questions
about Kensington com ng into today, but
listening to ny coll eagues' |ine of
questi ons have created sonme questions
about Kensi ngton.

Before | start, | want to be
very clear. |I'mnot a part of the
Kensi ngt on Caucus, but I'min Kensington
alot. M son goes to school in
Kensington. | will be there today.
run a free basketball canp in Kensington,
have done for the |ast couple years.
Heck, | even went to Conwell M ddle
School. So |'ve seen the change in

Kensi ngt on over the |ast years, because |
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don't want to give up ny age.

You said earlier that you' ve
been neeting with community
organi zations. | think it was
Counci | mrenber O Rourke's question. And
t he organi zati on you naned was New
Kensi ngton CDC. |'m hoping that you can
give us a list of other organizations
that you' ve been neeting with in
Kensi ngton to craft this plan, because
that was the only organi zati on you naned.

Now, | ook, | want to be clear,
as | was sitting here listening, | sent
out sone texts to say, hey, have you
heard of the Mayor's plan to clean up
Kensi ngt on and has anybody reached out to
you. Nobody has said, oh, yeah, we've
talked to the Admn, we're well aware of
what's goi ng on.

So outside of Kensington CDC,
who el se have you been tal king to about
this plan and what you're |ooking to do?
And then also | think it was

Counci | mrenmber Rue Landau. | think the
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nunber she said was 600 -- around 600
honel ess fol ks and --

COUNCI LMEMBER LANDAU. 675.

COUNCI LMEMBER THOVAS: 657 in
Kensi ngton. No way | believe that
nunber, right? There's no way | believe
that that is the actual nunber. That
m ght be what you see on Kensington
Avenue, but if you go to the railroad
tracks, if you go under 95, | can show
you sone interesting places where you'll
see peopl e have set up encanpnents.

So, nunber one, what are the
organi zations that you're talking to down
t here and, nunber two, where did the 675
nunber cone fronf

DIl RECTOR THI EL: Well, 1"l
start with nunber two and let ny
col | eague handl e nunber one. That nunber
is fromDBH DS s outreach teans, a | ot of
wor k that they've done. | also have
frankly concerns about that nunber and
whet her it's understated. So | don't

take that nunber as gospel.
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Al so, we know and we are going
to be doing a lot of work with the Ofice
of Honel ess Services. Those fol ks that
t hey have working there are extrenely
dedi cated, and they have sone rea
limtations to what they can do and where
t hey can go.

| know from ny experience in ny
last role, | think there are a | ot of
fol ks who are inside buildings and ot her
structures who may or may not get counted
when we do the annual Point-in-Tine
Count. So we are al so concerned about
the nunbers, which is why we are
building -- we tend to think there's a
| ot of need, and that is why we are
| ooki ng for capacity, bed, and treatnent
capacity, housing for the long term jobs
anywhere and everywhere. So that's our
pi ece of it.

DI RECTOR GEER: Thank you. [|'m
seeing if we can get a nore definitive
list of community organi zati ons, but we

in ny office have two positions rather
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that are dedicated to community
partnershi ps specifically with
Kensi ngton. W have had consi derabl e
contact wwth the community over the | ast
several of nonths in informng them when
we get information when we are working
with the police plan, which frankly that
police plan, yes, with the City was being
devel oped internally with our Cty
agenci es as we were novi ng forward.

| think it's inportant to nmake
the distinction here between this initial
phase, if you will, or this initial
pl anni ng that the PPD through
Conmm ssi oner Rosario is sort of
spear headi ng and bei ng supported by our
agenci es and what will be a broader,
| onger, nore sustained, engaged
conversation with the Kensington
community and the plan that gets towards
Phases 3, 4, 5, turning over to the
community. That is frankly work that
we -- and we've had conversations

internally about this -- need to be nore
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I ntentional about.

In fact, the first time | net
wi th NKCDC, they expressed sone of the
simlar sentinents that you express,
right? Wy aren't we at the table here?
Wio is at the table in the beginning of
this plan? And we have made assurances
to themthat as we nove forward, we are
going to continue to be intentional, but
where | think the real heavy lifting is
going to cone is in these additiona
phases, 2, 3, 4, 5, where we're really
letting not only our |egislators but our
comunity | eaders and our comunity
organi zations be at the table for how
they want to see their conmunity.

COUNCI LMEMBER THOVAS: So I'm
not as inforned as ot her Council nenbers
are as it relates to this particular
I ssue, so |I'mnot going to speak what
you' re doing or not doing. Wat | wll
say is that the people who are in ny

uni verse that | deal wth in Kensington

on a consi stent basis have heard not hi ng.
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| would al so say as the Chair
of the Education Commttee that it would
be very disappointing to execute any type
of plan in Kensington without talking to
the schools in Kensington. |[|'msure that
hasn't happened yet as well either, and |
woul d recommend that there be a dial ogue
wth the |leaders in the schools, because
t hose young people are the ones who are
listening to -- everybody tal k about al
the tinmne we don't want themto see this,
we don't want themto experience this.
And if they are the people that we are
trying to protect in this effort to clean
up Kensington, there's no way that we do
this wi thout having a conversation with
themand the inpact it's going to have on
di sm ssal, arrival,
out - of -school -ti ne-based initiatives and
anything el se that's going on.

That's a shane that | |ost all
my tinme to Kensington.

DI RECTOR GEER: Can | respond

to that, Council menber? Because that is
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an incredibly inportant point, and | know
t hat Conmi ssioner Rosario -- and | want
to reenphasi ze this, because the fact of
the matter is Conmm ssioner Rosario has
been neeting with anyone and everyone who
has an interest across the board, no
matter what the spectrum in getting
their feedback, including the principals,
which is a very good point,
Counci | renber, and ny understanding is
that he has a very good relationship with
t hem

COUNCI LMEMBER THOVAS:  |'m j ust
going to respectfully push back on that,
right? Like | have a text nessage in ny
phone right now that says, hey, |saiah, I
was just about to reach out to you
because we haven't heard from anyone
about that. | literally started a
conversation by saying, ny son goes to
school in Kensington.

DI RECTOR GEER Was that a
princi pal, Council nmenber?

COUNCI LMEMBER THOVAS:  |'m
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sorry. Say it again.

DI RECTOR GEER Was that a
pri nci pal ?

COUNCI LMEMBER THOVAS:  CEQO
CEOQ. The CEO of the school is saying
' ve never heard from anyt hi ng.

So I"'mnot trying to |ike have
this quarrel back and forth, but I'm
100 percent sure that you're not talking
to all the schools in Kensington, because
I"'mliterally in the mddle of a
conversation with a school right now who
says they have never heard fromthe
Mayor's O fice, the Mayor's team about
anyt hi ng.

So as the Chair of the
Education Commttee, |I'msaying that it's
I nportant that we have a conversation
with all of the schools, because they're
directly inpacted by this work.

Now, if you want, | can reach
out to Conwell. She's a great woman,
find out what happened wth that

princi pal. Council menber Lozada had the
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princi pals of Kensington here in Gty
Council to honor and recogni ze them for
the work that they're doing. So these
are people we have a text relationship
with. So |I'mnot going to give you
information that's not necessarily
accurate, especially if it's on the
record.

Council President, | definitely
want to be queued up for a second round,
because | have a | ot of questions about a
| ot of other things under the Managi ng
Director's Ofice, including ACCT, which
wi Il have a direct inpact on the work
that you're | ooking to do in Kensington.

Thank you, Council President,
and second round, please, sir.

If | can go one nore question.
So | won't go second round.

So when we did the
appropriations transfer last fall, one of
the issues that we had was the Aninal
Care and Control Team That organization

was concerned because they are in the
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m dst of contract negotiations, and |ike
the rest of us, we're struggling to hire
as a city, they also are struggling to
hire. They canme before Gty Counci
because they wanted to see a transfer
ordi nance approved to be able to get a
pay raise for the workers, because they
can't hire people to take these jobs.
They felt like if they didn't get an
appropriate amount of funding fromthe
Cty, they wll have to dismantle the
organi zation, and then those services the
City would essentially have to provide,
which will cost us a lot nore than the
$6.8 million, $6.9 million that you al
have all ocated to ACCT.

My question is, based on what
you' ve all ocated, and we are going to
follow up with themto get their opinion
as well too, do we have enough noney to
neet the contractual obligations that was
negoti ated |l ast year and will we be able
to assure ACCT is fully funded to the

poi nt where as though Gty governnent
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does not have to take over the services
of dealing with a ot of things that I

know | woul d never want to deal with

nysel f ?

DI RECTOR THI EL:  Counci | menber,
Council President, | appreciate the
question. |'ve been here | ong enough and

in enough roles that |I've been in a
position where we did have to take over
those services or substantially augnent
those services directly. So we agree,
ACCT provides a very inportant service.

The answer to your first
guestion is yes. The pay raise has been
negoti ated and we are covering it.

There are not additiona
resources proposed for FY25. W w |
continue to work closely with ACCT to
make sure that they are able to provide
the services necessary.

COUNCI LMEMBER THOVAS: That's
good to hear, because | will hear from
themto cone before Cty Council to ask

us to advocate for nore noney or sone
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type of transfer proposal, because they
had to do that with the | ast
Adm ni stration because the support wasn't
t here.

Council President, I'msorry.
| do have to conme back for a second
round, because | have to ask issues
around unsol ved nurders as well as issues
related to our prison. | do apol ogize.
Thank you for the tine.

COUNCI L PRESI DENT JOHNSON:  No
pr obl em

The Chair recognizes
Counci | renber J. Young, and then we w ||
go into -- Harrity, did you press your
button? Because it's not |it up.

COUNCI LMEMBER HARRI TY:  No.

COUNCI L PRESI DENT JOHNSON:
Just wanted to double check. GCkay. Then
we wWll go into our second round.

Counci | mrenber Jeffery Young.

COUNCI LMEMBER YOUNG  Thank you
so nuch, M. President.

The first question | have,
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| ooki ng at your budget, the Zero Fare
Program This is a programessentially
that is working toward, | guess,
elimnating fares for certain
popul ati ons. Your budget asks for four
wor kers, four positions is $730, 000,
whi ch is average of 182,500 per position,
right? So can you tell us who these
peopl e are, what their jobs are if the
aver age woul d be $182, 000?

DI RECTOR THI EL:  Counci | nenber,
that's actually -- sone of those dollars
are shared over to 3-1-1 to do sone of
that work. So it's not like there are
four people who are naking that nunber
that you just put out there.

COUNCI LMEMBER YOUNG Wi ch
portion is dedicated to 3-1-1 and which
portion is dedicated to the Zero Fare
Pr ogr anf?

DI RECTOR THI EL: Counci | mrenber,
we'll have to get back to you on that
exact split.

COUNCI LMEMBER YOUNG  Thank
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you.

Question regardi ng Rebuil d.
Looking in the Five Year Plan for the
capital progranms, you have no performance
nmeasures for capital progranms. And given
that there are sone, | guess -- there are
costs, higher costs, associated with
Rebuild with everything, |ike how can we
as a Council determ ne what the viability
of the capital prograns are if you don't
have any perfornmance neasures associ ated
with that?

DI RECTOR THI EL: Counci | menber,
Counci |l President, | appreciate the
question. The CPOis literally a brand
new office. Their executive order was
just signed. Rest assured that we wll
absolutely, as with every other Cty
agency, be building out perfornmance
measures as they continue to consolidate
wor kf orces and do that initial work.

COUNCI LMEMBER YOUNG It's a
new office, but it's not new work, right?

So, again, you're consolidating other
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offices. You're consolidating Rebuild,
you' re consol idating sonme folks from
Public Property, all these different
agencies. So there are prograns that are
continuing to operate under the Capital
Program So did they have perfornmance
neasures? D d they have things that we
can look at to see if they're working or
not? Because we're -- again, |ike
Rebui |l d, for exanple, we are continuing
to do Rebuild under this program So
there had to be sone kind of perfornmance
measures for Rebuild and those prograns.
Can you continue to just |let us know what
they are? Because now we're funding an
of fice where we can't necessarily track
how t hey' re doi ng now.

DI RECTOR THI EL:  Counci | nenber,
the prior performance neasures for the
different units that are now -- have now
been sort of taken into CPO are stil
there in prior years' budgets or in the
ot her agencies to which they were

assi gned.
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CPOis a new office. W think
that this is a fundanentally different,
nore efficient and ultimately nore
effective way of doing this business, to
your poi nt.

COUNCI LMEMBER YOUNG. | agree.

DI RECTOR THHEL: And -- I'm
glad you agree. As a result, we think
that the performance neasures that we'l|l
be using, the key performance indicators
for CPO, are going to be materially
di fferent from whatever was used for
Rebui |l d and the different conponent
organi zations in the past.

So we are absolutely going to
be making sure as we build out CPO and
consolidate it, get it noving forward
together, we will have performance
measures, and it wll be assessed, that
agency like all others, through
PhillyStat 360.

COUNCI LMEMBER YOUNG | think
this is probably the nost inportant

office that we have in our city because
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it deals with the physical infrastructure
and what our kids see daily. You |ook at
our rec centers. | have probably -- |
may have the nost rec centers out of al
t he Council nenbers, right, and Rebuild
has essentially stalled in ny district
and we're just trying to figure out
answers on why. Like we have a program
for the Cecil B. Moore Rec Center that's
supposed to be denolished and a brand new
rec center being built, but that program
has stall ed because of costs and a bunch
of other things, and I just don't want to
| et bureaucracy get in the way of the
things that we actually need to inprove
our conmmuni ti es.

And ny | ast question is
regarding the Ofice of the Victins
Advocate. Essentially the Police
Conmm ssi oner proposed -- and | |istened
to the Iine of questioning that the
Counci | President was asking, but the
Pol i ce Commi ssi oner proposed this idea

that they are asking for noney to be nore
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responsive to victins. So how can we
assure that there isn't any redundancy
with the Ofice of Victim Advocates with
the new proposed efforts of the Police
with their ask for noney to address the
victins?

DIRECTOR GEER: | think as --
t hank you for the question. As
contenpl ated, the individuals who will be
working in the Police Departnent will be
wor ki ng very closely with their hom cide
detectives and wll alnost be |ike
managi ng or caseworkers for the
co-victinms of those hom cide cases. So
the difference there, | think the
critical difference, is they're a | evel
of access to the information as it
relates to the cases, the specific cases
and famlies, fromeach of these hom ci de
unfortunate incidences. So they'll be
able to have direct contact with those
detecti ves, understand where they are
with the cases, be able to answer those

gquestions, things that aren't necessarily
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in the direct purview or closer control
of our office of the Victim Advocate.

I wll take a step back,

t hough, and say that there's a trenendous
anount of work that we can be doing here
overall. So this is a very wel cone, |
think, ask, and | think it will go a |l ong
way to showi ng how we actually feel and
care and deal with nmenbers of our
community who are dealing with literally
the worst thing that's happened in their
lives, right?

So | think they're going to be
wor ki ng together. You' ve already heard
how Ms. Conbs operates in terns of
bui | di ng connections with other victim
advocacy groups. So | don't think that
there will be -- | think they'|ll be able
to find their lanes and it's going to be
a very successful operation inside the
Pol i ce Departnent.

COUNCI LMEMBER YOUNG  Thank
you.

"Il wait for the second round
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for nmy next question, M. President.

COUNCI L PRESI DENT JOHNSON: Go
ahead.

COUNCI LMEMBER YOUNG  Thank
you.

What are we doi ng or how --
what strategies is the Adm nistration
contenpl ati ng regardi ng the spread of or
t he dissem nation of information to
communities that are outside of the
Kensi ngt on area regardi ng the pl ans,
right? Because | know you're speaking to
fol ks in Kensington who are directly
affected, but we see that when there is
concentrating enforcenent, those folks
are just going to spread around and nove,
right? So what are we doing in those
out | yi ng nei ghbor hoods and conmunities to
hel p those conmunities prepare for what
IS possibly to conme?

DIRECTOR GEER: | can tell you
i n speaking to Commi ssi oner Rosario that
they are aware, right? They've

already -- they are aware that any
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actions that they may have may lead to
i ndi vidual s going to other areas that are
ei ther close by or other areas of the
Cty. That is part of their plan. |
don't want to speak for them but | know
that they're aware of that.

We have been receiving reports
of an individual here or there who may be
| eavi ng t hat Kensi ngt on- Al | egheny
corridor, and he is nade aware of that
and they are dealing with that and maki ng
that a part of the plan.

So | can't speak to the
comuni cations largely in terns of what
specifically we m ght be nessaging to
people, but I will say that if there is
any information that we're receiving from
the public, we're taking that and doing
sonething with it.

DI RECTOR TH EL: Counci | menber,
["1l just add fromkind of a health and
human servi ces perspective, it's an
I nportant point that you' re making. W

are building -- the systemthat we are
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building is to serve the entire City and
with Kensington as a priority. So we are
starting in Kensington. | think we've
been very clear about that. And we know
that the ultimte systemthat we are
bui l ding for long-termcare, treatnent,
and housing has to be cityw de and
potentially beyond, because peopl e nove
around.

COUNCI LMEMBER YOUNG  And j ust
goi ng back to ny original question | had
probably on the first day, will a plan
for the $100 million capital ask be in
pl ace before we conclude this budget
process?

DI RECTOR THI EL:  Counci | menber,
Council President, that is a very
reasonabl e question. The short answer is
yes.

COUNCI LMEMBER YOUNG  Thank
you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:  You

t ook ny question.

Page 145

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC

W're in the second round.
Just follow ng up on Counci | menber
Jeffery Young, we just |look forward to
the actual plan just so we can tal k about
the actual details, l|ocations, and |
think as we wap up the budget process,
folks will have their questions answered.
So thank you for the short, direct
response.

The Chair recognizes
Counci | menber Nichol as O Rourke.

COUNCI LMEMBER O ROURKE: Thank
you, Council President.

And thank you again, Directors
Thi el and Ceer, for your responses so
far.

| wanted to continue on a line
of questioning that | had. This is
actually publicly accessible information,
but can you just state for the record how
much i s MDO budgeting in operating
dollars for the triage and wel | ness
centers?

DI RECTOR THI EL: Counci | nrenmber,
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Counci|l President, we do not have General
Fund operating dollars in the proposed
FY25 budget to operate the sort of triage
and wel | ness systemthat we're talking
about, because at the sanme tine that we
were doing all the things that we've
tal ked about, we are working with payers
and providers to understand what the
I npedi nents are, what the opportunities
are to having the healthcare system and
havi ng the paynent nechani sns that
al ready exist pay for sone of this care.
So we are doing those convenings with
I nsurance providers, wth the healthcare
systens. So we don't actually know t hat
net .

COUNCI LMEMBER O ROURKE:
Forgive ne, Director Thiel. The
information that | had, and | could be
totally wong, was that this was
accessible information that you all had 3
mllion for FY24 and 1.5 mllion for
FY25. |s that not accurate?

DI RECTOR THIEL: W have nobney
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in FY24, reallocated dollars that we are
using for this initial work. So we are
obviously -- we are needing to hire
peopl e and do work now, so in FY24, we
have noney for -- again, seed noney.
Simlarly, the hundred mllion dollar
capital investnent is also seed noney, as
we're trying to build out a broader
capital stack to be able to deal with the
capital aspects of this.

COUNCI LMEMBER O ROURKE: |I's
that the 5 mllion? 1s that the 5
mllion figure? The $5 million in the
budget, is that what we're speaking to
her e?

DI RECTOR THIEL: No. | think
it's -- the FY24 is -- so 5 mllion in
FY24 that's reallocated. Again, it m ght
be we have nultiple pots of reallocated
noney that we're trying to use to
accelerate this work, and we're --

COUNCI LMEMBER O ROURKE:  And
you were saying like noving -- there's

not a lot of cuts. There's a | ot of
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novi ng ar ound.

DI RECTOR THI EL: Yes, sir.
That's correct. These are from ot her
prograns that underspent and al so there
was sonme noney noved i nto our budget by
Fi nance for mayoral priorities --

COUNCI LMEMBER O ROURKE:
Under st ood.

DI RECTOR THHEL: -- that we are
using for this. That was around
$6.7 mllion.

COUNCI LMEMBER O ROURKE:
Under st ood. And because |I'm green, |et
me make sure | understand this. WII
this all be Cass 200 funds for contract
services? |Is that howit wll be?

DI RECTOR THI EL:  Counci | nrenber,
the noney we have in FY24 is largely
Cl ass 200 noney to accelerate this work.
The dollars in FY25 and beyond are
capital dollars, and we're hoping to get
non- General Fund sources to pay for
what ever the operational waparound is

that ends up being the responsibility of
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the Gty to make this whole thing work.

COUNCI LMEMBER O ROURKE:  Got
you.

Is it true that MDO has not yet
determ ned as of now which vendors wl|
manage or oversee the triage and wel |l ness
centers, which vendors?

DI RECTOR THI EL: Counci | renmber,
that is largely -- | think the bottom
line, the way that you phrased that
guestion is, yes, it is true that we have
not yet determined the ultimte ecosystem
of providers that are going to be hel ping
us wth this work. W are talking with a
| ot of people.

COUNCI LMEMBER O ROURKE:  Thank
you very much.

And what is the expectation for
what the funding will actually get us
that |'ve already asked about?
Specifically, how many centers wll be
oper at ed, what specific services will be
offered at the centers, and how many

enpl oyees will be needed? Any of that
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I nformati on avail abl e?

DI RECTOR THI EL:  Counci | nenber,
the short answer is, as nuch as we can
get. Again, we sinply don't know,
because sone of this there has not been a
mar ket for, so we are kind of charting
new ground for the nediumto |long-term
conponents. The short-term piece, we are
neeting with people, getting proposals
every day, and trying to understand how
to make this initial -- these initial
dol l ars get us through the bal ance of
FY24, while at the same tine we're
tal king with insurance providers,
heal t hcare systens, and other providers
about how we can make exi sting paynent
mechani sns work and al so talking with
phil anthropic partners, talking with
ot her fol ks about other funding streans
that m ght help us do this.

COUNCI LMEMBER O ROURKE:  Thank
you very nmuch. Just one nore try. How
will only five -- you know what, let ne

just state, as | understand, | think you
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mentioned earlier that you al nost | ost
your life in the line of duty in
Kensi ngton, and | amsorry to hear that
news. | want to affirmthat for those
who are doing the hard work there.

| should say that ny |ine of
questioning cones froma spirit of
recogni zing that there is -- | don't
thi nk that anyone is under any illusions
that there is a question around how to
address the question of Kensington in and
of itself. | think that's unilaterally
ki nd of agreed upon. The concern has
been about the nethod and the way by
whi ch we approach that.

And so while | do know t hat
there are those who are committed even in
this body and beyond to approaching it
one way, it wll always be ny call to
make sure that there's a conpassionate
approach. And conpassi on doesn't just
nmean putting the work conpassi on over an
undetail ed plan and then executing that

plan wi t hout any regard for the inpacts.
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Conpassion is a materialist analysis.
It's addressing the actual nethod, the
roll out or the nunbers or the details,
where do these things exist, what do we
nmean by beds. All of that is what allows
us to realize what conpassion | ooks |ike
and thereby save as nmuch life and inprove
the quality of life for all of those who
will gointo it.

| had sone nore questions
around Immigrant Affairs as well as CEM
that | maybe will submt for the record,
because | know this is the second round,
but | thank you for your transparency in
this. The idea, again, is to nake sure
that we are ensuring quality of |ife and
that we're doing this the right way so it
doesn't becone a tragedy in the nmaking
because we weren't thorough in our
preparations and in the way that we
rolled it out.

Thank you very nuch

DI RECTOR THI EL:  Counci | mrenber,

we agr ee.
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COUNCI L PRESI DENT JOHNSON:
Thank you, Menber.

Just a quick question. So 100
mllion for the actual capital on the
triage centers, correct?

DI RECTOR THI EL: Counci |
President --

COUNCI L PRESI DENT JOHNSON:  As
seed noney.

DI RECTOR THI EL:  Yes.

COUNCI L PRESI DENT JOHNSON:  To
build, to build out, right?

DI RECTOR THIEL: Yes, sir.

COUNCI L PRESI DENT JOHNSON:
Let's say we have XY building, and part
of that hundred will go to retrofitting
and making sure the building is
right-sized for bringing in patients.
Are we depending solely on private
sources for the actual operations of the
actual facility?

DI RECTOR THI EL: Counci |
President, it's a great question. W are

trying to build this in a sel f-sustaining
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way. We're trying to build this system
in a self-sustaining way with the Mayor's
bold vision to catalyze this. W've not
seen anybody el se doi ng that.

COUNCI L PRESI DENT JOHNSON: W
al | agree.

DI RECTOR THI EL: W don't want
to be dependent on any one source, SO
we're trying to get --

COUNCI L PRESI DENT JOHNSON:

Just hear nme out. W're all on board.

We get the Mayor's plan, safer, cleaner,
greener city, with econom c opportunity
for everybody. W are all on board with
that. Al right? W're just talking
sone specifics, because we get questions
and we got to do our fiscal due
diligence, right, to nake sure what we're
signing off on is detailed and accurate
for the people who sent us here. So just
wanted to get the other aspect of once
the capital is done and we have the
bui | dings and they're right-sized and

you're ready to bring in all the people
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that we're going to hel p conprehensively,
because we're going to help these peopl e,
we're going to clean up Kensington, but
t hen sonebody has to actually do the
operation. Sonebody has to be the
counsel ors, sonebody has to be the
t herapi st, sonebody has to do the
nmedi cal, and as of right now, there is no
funding to do that aspect. As they say,
you build it, then they will cone. |
just wanted to get clarity onit. |Is
t hat what we're saying?

DI RECTOR THI EL: Counci
President, | think the short answer is
yes, and as we are continuing to nove
forward through this planning process in
a very dynam c environnent, we wll have
answers for our initial approach for you
before the end of the budget process,
even as we continue to hope that we can
actual ly change the gane here in
Phi | adel phia that is currently being
pl ayed and is |eaving our communities and

patients frankly left hol ding the bag.
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COUNCI L PRESI DENT JOHNSON:. W
support that as well. And, again, |'man
advocate of the Kensington Caucus.
Matter of fact, we just did a bill on
behal f of Quetcy Lozada for the speci al
conm ttee on Kensington, but always the
devil is in the details in making sure
we' re doing our due diligence. So those
were the questions that cone to ny m nd
listening to you and also listening to
the Iine of questioning of Council nenber
O Rour ke.

The Chair recognizes
Counci | renber Ni na Ahmad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

| have a question about the
Ani mal Care and Control Team They're
the only resource we have in Phil adel phia
that just amazes ne, and they do great
work. So | wanted to ask, in their FY25
strategic goal, they have a community
outreach goal saying increase outreach in

the coommunity to proactively address the
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di sparities facing pet owners that are
resulting in nore animals conmng to the
shel ter.

Is there a specific outreach
programw th resources that will help
peopl e keep their animals? That's one.
And two is, when we're doing this
Kensi ngt on sweep, what is going -- a |ot
of people have animals, right? And,
listen, animals are a therapeutic neasure
for us. It is a nental health resource
having a pet. So it's very inportant we
under stand how we're dealing with that
I ssue when that crops up.

DI RECTOR THI EL: Counci | nenber,
Council President, | appreciate the
guestion and, again, it just goes to show
the conplexities of what we're trying to
do here. It is another facet of this
that we need to be considering and
under st andi ng.

Agreed that our Animal Care and
Control Teamis incredibly dedicated.

We're thankful for the work they do. W
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wi sh there was nore capacity there. W
constantly talk with them And we can
certainly get you exanples of sone of
their outreach and educational materials.

COUNCI LMEMBER AHVAD:  So t he
question is, is there any noney -- that's
what it will take -- for people to buy
their pet food, to get their pet to the
vet? |Is there any maybe public-private
venture to do that to really support?
Because | don't think we should
underestimate the role animals, pets play
in our lives. And so it would behoove us
to actually have sonme focus on this and
not just be an add-on as a site.

This can stop people from goi ng
to treatnment. Not know ng how their
animal will get treated will stop people
fromgoing to treatnment. So it's really
I nportant that we take this seriously,
because people who | ove ani mals, have
animals, those are famly nenbers. They
are four-legged famly nenbers. They

coul d be two-I|egged too, but...
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So | just wondered that we
shoul d put sonme enphasis on this if we're
going to be holistic in really wanting
success for people to go into these
prograns and really get sone hel p.

DI RECTOR TH EL: Counci | menber,
again, we agree. As we've been neeting
wth folks, a lot of different folks
during the design -- again, renenber,
we' re designing a systemand structures
that don't exist and designing
facilities. W've heard that fromfol ks
with [ived experience and ot her things
that we are trying to include in
facilities design and also in all the
work streans that play into that,
transportation. | mean, how do you
handl e transportati on, how do you take
care of things. W heard sone of this
earlier. Al of those factors are
I nportant and, to your point, can have
i nfl uence on whet her or not sonebody
comes in for treatnent.

And so, yes. Again, this, |
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t hi nk, shows the conplexity of what we're
trying to do here.

COUNCI LMEMBER AHVAD: My next
guestion is about the anti-viol ence
community grants program which is slated
for 24 mllion. So are there any
specific newinitiatives or changes in
t he program since the eval uation | ast
year, and wll the sane organi zati ons be
awarded the grants or is there a new RFP
process? And is there inclusion of
mental health resources? And | asked
this question of DBH yesterday and | did
not get a clear answer where there are
things |ike CBT are going to be included
along with the actual program They may
or may not have the resources for
t hensel ves to offer that.

WIIl we have DBH be part of it
or Communi ty Behavioral Health | ooking
into who can join up in order to nmake
these prograns really effective?

| do believe that CBT was

sonething | believe Joshu Harris had
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given us information prior to -- | can't
remenber when he gave it, but he said
that CBT was getting included in sone of
the anti-violence work. So | just wanted
to know where it fits, who is paying for
it, how does it actually get tabul ated
and counted to see what success | ooks
like with these prograns.

DI RECTOR GEER:  Thank you for
t hat question, Council nenber. Yes, that
Is an inportant part of | think when
we're giving our grants out, right?
Frankly, | think we would need to,
through particularly this Director of
Per f or mance Managenent, put into place a
better, nore robust way of understanding
how this plays into our grantees, because
we do think that it is incredibly
I nportant to our worKk.

We as an office understand that
dealing with trauma directly relates to
reduci ng gun viol ence and vi ol ent crines,
period. So that is going to be a part of

our work, and we will do a better job of
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trying to understand what that is.

So in terns of getting
specifics in terns of the nunbers of CBT
and how nmuch that is actually into our
program we'd have to get that back to
you.

COUNCI LMEMBER AHVAD: So at the
nonment, you don't really have that as a
requi rement of sonme nental health
resources for anti-violence prograns?

DI RECTOR GEER:  So as part of
our GVI program yes, we do have a
speci fic conponent for that.

COUNCI LMEMBER AHVAD: So we
coul d get nunbers into -- which
non-profit is getting the funding and
what is their nental health plan?

DIRECTOR GEER: | will have to
get back to you on that.

COUNCI LMEMBER AHVAD:  Ckay.

And the last question is about Ofice of

Victins Advocat e. | wanted to know -- |
know there's a -- DAO has one and PPD has
a resource as well. Wwo is -- | believe
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DAO i s supposed to be the one who paid
for the funeral expenses and ot her act ual
resources. |s our office here doing that
as well, and what is the coordination?

And sonetinmes when |'ve sat
wth grief-stricken famlies, this is so
much going on, and to have three
resources comng to them and none of them
gi ving them actual resources is the fear
| have, right? So it sounds good we do
this, but where's the coordination with
all the different places who are com ng
into that famly's hone when they're
sitting and grieving?

DIRECTOR GEER: |I'mgoing to
have Ms. Conbs answer that question.

M5. COMBS: Thank you for that
question, Councilnmenber. | just want to
make sure | understand it correctly.
You're asking that as the services
t hrough ny office are dissemnated to
support survivors of crinme and co-victins
of hom cide, that we're not duplicating

the services already avail abl e through
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the District Attorney's Ofice?

COUNCI LMEMBER AHVAD: | rnean,
duplication m ght nean nore services,
nore noney, but funeral resources, you
know, replacing inconme, all of those
things. | don't know exactly how nmuch a
famly gets currently w thout your office
and does that change when your office is
in the picture?

M5. COMBS: So to be clear,
victins of crime and the co-victins of
hom ci de, we're provided
rei mbur senment - based funds through the
state. So that is the sane entity that
the District Attorney's Ofice, the
victimservice agencies, ny office
connects victins to by way of hel ping
themfile for those clains or providing
theminformation in terns of howto file
directly.

So just to be clear, that
funding all conmes fromstate funding
t hrough the Pennsyl vani a Conmi ssi on on

Crime and Del i nquency through the Victins
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of Crime Act, through VOCA funding.

COUNCI LMEMBER AHVAD: So we are
not putting any noney in this outside of
staffing, correct?

M5. COMBS: That -- but to be
clear, there's also additional things
t hat are needed, such as the relocation
support, such as the crinme scene
remedi ation. So there is additiona
funding comng fromthe City to, in a
way, fill the gaps and conpl enent what
isn't available through the state,
because all of that funding is, |ike I
said first, reinbursement based, which
assunmes that fol ks have that noney on the
front end to pay for stuff, which we all
know i s inaccurate and not rooted in
reality of our city, but also the funding
| evel s are not indicative of how nuch
things actually cost in real life as
opposed to maybe how nuch they cost
20 years ago.

So we are conpl enenting the

things that are avail able, but we are in
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no way addi ng noney where noney is
al ready in existence to those folks.

COUNCI LMEMBER AHVAD: So j ust
| ast clarification. Wen PCCD does this
rei mbursenent, for a famly who doesn't
have that, how do they operate? Like
what happens then?

M5. COMBS: So to nmake sure |
under stand your question, so when fol ks
apply for support through the state,
they're able to get noney for nedical
expenses, for certain relocation under a
certain anmount and for certain instances
that qualify, for crinme scene cleanup
I nside of the hone up to a certain
anount, for |ost wages as well as
counseling services and a nunber of other
things that are avail abl e through the
VOCA fund. But like | said, in addition
to that, the noney that we request,
whet her that be for relocation services
as well as some funding that we had
previously requested to help folks with

funeral expenses, is to do exactly that,

Page 167

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC
to make sure that folks that don't have
the noney to pay the above anount from
what the state offers are able to take
care of that.

So there's a | ot of noney
needed to support those famlies that can
not be supplied by the state, because as
| stated earlier, that noney is being
cut, so we're looking to make sure that
Phi | adel phi ans don't feel that burden by
addi ng funds to that.

COUNCI LMEMBER AHVAD: | thank
you. That clarifies things.

M5. COMBS: Thank you.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

Counci | mrenber Lozada.

COUNCI LMEMBER LOZADA:  Thank
you, Council President.

| just have a really quick
guestion. As we work to restore quality

of life in Kensington, we' ve heard you
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say many tinmes that partners are going to
be necessary. Community residents have
expressed sonme concern and sone
chal | enges around sone of the partners
that we currently have on the ground.
Whi |l e we understand that, harm
reduction work is extrenely inportant in
order to be able to connect folks with
resources. What are we doing to better
coordi nate specifically the nobile units
that oftentines park in residential
bl ocks kind of drawing fol ks off of the
commercial corridor and onto residentia
nei ghbor hoods and really inpacting how
residents nove in and out of their hones?
DI RECTOR THI EL:  Counci | nenber,
Counci | President, you raise an inportant
point, and | want to be clear about this
as well. There are a lot of fol ks who
are doing life-saving work across the
City in Kensington and el sewhere, and we
want that work to continue. W think
there's still going to be a need for it.

To be really clear, we all
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under stand and appreci ate the inportance
of harm reduction, and we know that that
al one i s not enough, which is why we are
here and why we are reallocating
resources and putting new resources into
bui |l di ng out the rest of the system the
medi um and the long-termparts of the
system

W are neeting -- we have been
nmeeting with existing providers and
maki ng sure that they understand that
there is a new standard. They need to do
things differently to nake sure that they
are also considering in addition to the
patients and the fol ks they serve, that
they are considering the community and
t he nei ghbor hood i npacts.

That is not sonething that |
had heard as being a problem and we wl|
absol utely take that back and hel p ensure
that there is better coordination for
where those nobile units are going and
what they're doing. So | appreciate you

rai sing that.
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Again, this is the type of
thing as we were tal ki ng about not | ust
with 3-1-1, but this is the coordination
capability that we're trying to build
24/ 7 to make sure that things |ike that
are addressed in a nore cohesive way and
a community-centered way. So |
appreciate you raising that, and we w ||
go back and talk to those fol ks and make
sure that that's being done better.

COUNCI LMEMBER LOZADA: Let ne
recommend that you neet wi th Kensington
Nei ghbors for Better Living, because
we've had two neetings wth the past
Adm nistration, specifically with Noelle
and ot hers, where they have expressed
serious concern around nobil e providers,
and the agreenment was that we woul d have
t hem coor di nat e anongst thensel ves, which
created a bigger issue. So it is going
to be extrenely inportant for us to
actually take the | ead.

Agai n, we recogni ze that the

work is extrenely inportant. W just
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need to nmake sure that we are not
reduci ng harm for one popul ation while
I ncreasi ng harm for anot her.

| believe that was ny | ast
question, Council menber. | just needed
to make sure that | put that on the
record.

Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | renber Rue -- she left.
Counci | renber |sai ah Thonas.

COUNCI LMEMBER THOVAS:  Thank
you, Council President.

A couple things. Prisons, we
have a new Pri sons Conm ssioner, so |
didn't want to burden the new
Comm ssioner with too nuch, but Prisons
based on the flowhart will fall under
you all, specifically the Managing
Director's Ofice.

What should we be doing to

ensure sone of the issues that we're
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seeing at the Prison gets addressed?
What is your vision? Do you believe the
current advisory board is capable of
provi di ng neani ngful oversight? And
based on the |lawsuit that we've seen, the
court-appoi nted i ndependent nonitors,
that tactic m ght not be working.

So how | ong do we expect these
current problens to exist? What are we
doing as it relates to the independent
nmonitors? Do you feel |ike the advisory
board is an effective way to do
oversight, and the overall plan to
I nprove safety wwth our Prisons?

DI RECTOR THI EL: Counci | nenber,
Council President, | appreciate you
asking the question. dearly Prisons and
i mproving conditions in our prisons is a
priority for Mayor Parker, which is why
we've hired a new Conmi ssi oner,
Conmi ssi oner Resnick. He starts on
April 22nd, and he certainly has coni ng
in-- 1 wll frame it as a positive --

the benefit of a lot of information
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around things that need to be done. And
| want to be very clear too. The folks
who are working in our Philadel phia
Departnment of Prisons are incredibly
dedi cated. They are providing a 24/7/ 365
service. They are understaffed and
underresourced. There are itens
t hroughout this Five Year Plan, capital
itenms, to both inprove conditions and
I nprove security at our Prisons
facilities.

There are itens in here to
provi de Conm ssioner Resnick with the
resources that he is going to need to
build a team to provide professional
devel opnent, to restore the norale, and
of course ultimately to restore the
staffing conpl enent of PDP.

Ri ght now t hey have, | think,
still have 50 candidates who are in to be
correctional officers. W need folks.
These are very inportant jobs. And |']l
repeat for fol ks who are watchi ng,

phil a.gov/jobs. W are hiring for
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correctional officers.

So we're | ooking at frankly
every aspect of the Prisons operation,
with the benefit of these different
resources that you've tal ked about, and
we're going to | et Conm ssioner Resnick
get in --

COUNCI LMEMBER THOVAS: The
advi sory?

DI RECTOR THI EL: -- start
getting it done.

| can't -- | think we're going
tolet -- we will |let Conm ssioner
Resni ck assess the advisory board and
assess the staff. Now, to be clear,
that's again -- we're not going to
spend -- we are al ready taking action, so
we are not waiting for Conm ssioner
Resnick to conme, which is why you see so
many different investnents in PDP here.
We are working with Local 159,
negotiating with themon their contract.
I think you saw during the announcenent

of Comm ssi oner Resnick, you saw
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i ncredi bly enthusiastic support from
Local 159 there in the room | think
everybody is excited about Comm ssi oner
Resni ck com ng on board, and we're goi ng
to give hima mnute, and just a m nute,
to take stock and nove forward, and we've
given himthe resources in this budget,
t hanks to the Mayor, to start getting
t hi ngs done and changi ng condi ti ons.

COUNCI LMEMBER THOVAS:  Sonebody

who has maybe been around a little while
then, if you can give us sonething in
witing on that advisory board, what is
the Mayor's position as it relates to the
advi sory board and how effective do we
think the board is or isn't. Cearly ny
staff have been tal king about possible
| egislation to | ook at different type of
oversight. So we want to know where the
Mayor's opinion is, know what's working,
what's not working as we craft that
| egi sl ati on throughout the course of the
year.

| want to change directions.
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Under the Managing Director's Ofice, you
have the O fice of Children and Fam li es,
and | have to give Ms. Vanessa a huge
shout-out. She's amazing, pleasure to
work with over the | ast couple years
advocating and dealing with young peopl e.

You have a concept that you're
i ntroducing called the Sports Fund. |'m
assum ng that's going to cone under the
Managi ng Director's O fice, correct?

DI RECTOR THI EL:  Counci | nenber,
if it'sin the Ofice of Children and
Famlies, it is located in the Managi ng
Director's Ofice, yes.

COUNCI LMEMBER THOVAS: |' m not
sure. That's why I'masking. Is it
going to be under the Ofice of Children
and Famlies? 1Is it going to be under
the Managing Director's Ofice?

DIRECTOR THIEL: | think we're
currently conceiving that as being in the
Ofice of Children and Fam i es.

COUNCI LMEMBER THOVAS:  Awesone.

That woul d be great.
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| just want to put a shanel ess
plug in for nyself and ot her nenbers of
Council. W've been advocating for years
for the Gty to create a Sports Fund. W
actually used the Cultural Fund as an
exanpl e, | ooking at what we do with the
Cultural Fund for arts and culture, which
is an amazing thing. W' ve been
advocating for the sanme thing for sports.

| coul d hear Council nenber
Jones's speeches in ny head about track
and field. | know the Council President
was on the Appropriations Conmttee |ast
year where he fought for noney for South
Philly organi zations. |'ve advocated for
Philly Legendary Hoops Month. For the
first time ever, we gave noney to Pop
War ner Foot bal |

So |''mwondering, nunber one,
what is the plan to have Council included
inthis initiative? And, nunber two, is
it only for young people or is it for
adul t - based sports? And, nunber three,

with this Sports Fund being in place,
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will this inpact other advocacy efforts
and initiatives that we've had in the
past to provide City grants and resources
to sports-based progranm ng?

DI RECTOR THI EL: Counci | nrenmber,

Counci | President, | think working
backwards, | think we certainly hope that
there will be additional dollars from

mul tiple sources to help support youth
sports across the City.

As far as the specific
configuration and the priorities of that
program | think those are still under
devel opnent .

COUNCI LMEMBER THOVAS:  So |
woul d want us to know what that is going
to consist of before we vote for it.

DI RECTOR THI EL: Certainly.

COUNCI LMEMBER THOVAS: At the
end of the day, it could put us in a
positi on where organi zations that's been
getting funded by the Gty for years may
now be disqualified because we create

this Sports Fund, and let's say the
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Sports Fund is only for children and you
decide that all sports noney nust go
t hrough the Sports Fund and is only for
yout h- based sports program ng. That
woul d elim nate sonme of other initiatives
that we've already put in place that are

phenonenal prograns and events.

The last thing I'Il say,
because | heard the bell, and | do want
to commend Adam CGeer. | want to commend

Adam because he's already hit the ground
running with some of this stuff, but it's
I mportant that we put it on the record.

| love the position. | |ove
the work you're doing. W' ve had a
nunber of high-profile homcides in the
Cty of Philadelphia. This year in
2024 -- and we talk all the tine about
how i nsensitive it is to hit the reset
button, but as governnent, that's how we
function. 1'msure we -- | know for a
fact we had high-profile homcides in the
years to cone, but | ooking at this

Adm nistration's priority and focus on
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not just cleaner and greener but a safer
Phi | adel phia, just as | close out -- this
Is ny last thing, Council President --
can you talk to us a little bit about
your plan to address people's perception
of our city? Wile we can tal k about the
data and nunbers, they are trending in
the right direction. |I'mnot going to
say that the work isn't being done, but
the perception, is it reflective of the
dat a?

So when we have a high-profile
hom ci de, especially when it's caught on
canera, we have no arrest, we have
nothing, it doesn't -- those incidents do
not help the perception issues that we
have and they don't match the data and
the direction that the Gty is trending
i n.

So what is your plan and what
IS your vision to attack this perception
probl en? Because at the end of the day,
we have a |lot comng up in the next

coupl e years and we want people not just
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i n Phil adel phia but people who visit
Phi | adel phia to know that our city is
saf e.

DI RECTOR GEER:  Thank you for
t hat question, Councilnenber. It is much
appreci at ed, because when we go out
sonetinmes to these scenes and we drive
t hrough these comunities, and we know
this fromthe data, right, the
i ndi vidual s who are comm tting these
crimes are a drop in the bucket conpared
to the beautiful, hard-working, |ovely
Phi | adel phi ans that we see on our way to
t hese scenes, right? They are the small,
small, small fraction of who we are as
Phi | adel phi a.

To answer your question, | know
the departnent, the Police Departnent, is
going to be very intentional about their
rebranding efforts. They've brought
soneone on to help translate sone of that
on their side, but as a city, | think
we' re al ready doi ng sonme of that work,

right? W' ve tal ked about this. W've
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tal ked about Council's | eadership.

COUNCI LMEMBER THOVAS: | want
to be clear, because | gave you credit
for doing the work. |'m not questi oning
the work on this one, right? This is a
perception thing. So I don't -- | know
firsthand based on neetings, based on
budget hearings, based on data the work
i's being done. |'mnot questioning the
work, but if you talk to people who are
not necessarily in Philadel phia who are
t hi nki ng about com ng here, if you
attended our neeting |last night, what did
they tell us last night, Council
President? The elders feel trapped in
t heir nei ghborhood, right? | heard
sonebody say we need a programfor elders
because they feel trapped in their
nei ghbor hood.

Now, |'m not saying that these
elders are literally trapped, but clearly
there's a perception out there right now
that's not reflective of the work. So

' m nore concerned about the perception
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t han the actual work, because | know t hat
you're doing the work. |'ve seen it
firsthand.

DI RECTOR THI EL:  Counci | nrenber,
Council President, we really appreciate
it and agree 100 percent. | nean, | know
people froma lot of different places, as
do you, and there's this m smatch between
perception and reality.

One of our very first neetings,
I think it was on |like day two with the
Mayor and our cabinet, our entire
cabinet, was with all of the convention
and busi ness entities, the chanber, Visit
Philly, CVB, all of those folks to
essentially attack this problemthat
you' re tal king about head on. W know
the Mayor hates -- |I'mnot even going to
say that term That is part of safer,
cl eaner, and greener.

So | think we have heard so
much from so nany people as we nove
around the Gty. W've heard -- we were

at another neeting recently with the
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Mayor where soneone who had been pl anni ng
to nove their business said because of
you, Mayor Parker, and your energy,
ent husi asm and positivity and optimsm
| decided to keep ny business here and
rei nvest.

W' ve heard people -- | was
down in South Philly, a wonman say, | was
nmoving to Florida, but now thanks to
Mayor Parker -- because we are seeing it.
People are seeing it. They're seeing it,
touching, feeling it. [It's going to take
nore of that. It's going to take nore of
our consistent execution of this vision
and strategy across all of our
departnents, Commerce, huge, Al ba
Marti nez.

Sol think it's going to take
all of us, and | am t hankful that we have
t he best cheerl eader that anybody coul d
in Mayor Parker, because we got -- we
have a | ot going on, a lot com ng, and as
she says, conpanies comng. So we're

ent husi asti ¢ about this and cl osing that
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gap between perception and reality.

COUNCI LMEMBER THOVAS: That's

COUNCI L PRESI DENT JOHNSON:
That's it, Menber, but | do want to
concur. | think the energy of our forner
col | eague, right, sets that tone. Com ng
outside after a homcide with all the key
partners, standing up, saying we're not
taking it anynore and enough i s enough, |
think that also plays a role in the
psyche of the people that sonebody cares,
it'"s a newday. So | do concur those
sentinments of our Mayor stepping up to
the plate and saying we're going to grab
this issue and address it firmy.

I want to acknow edge
Counci | menber Curtis Jones.

COUNCI LMEMBER JONES:  Thank
you, M. President.

VWi | e these robust hearings
were goi ng on, | was listening,
mul ti-tasking in ny office. Two quick

things. One, since the Kensington Caucus
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came on board, |'ve seen progress. The
Mayor was out there at Conmly like three
times, making the center of the universe
t he Kensington i ssue ground zero.

So for that, as an honorary
nmenber of the Kensington Caucus, | am
thankful that finally after all of these
Adm ni strations we're | ooki ng at
Kensington as a priority. So |'m
t hankful for that.

But, nunber two, by way of
perception, | was up wwth a group of |aw
enforcenment officers upin -- right? You
couldn't go any further and not be in
Bucks County than we were, and these are
very conservative kind of regiona
prosecutors, and they were clapping for
our Mayor, saying finally there's
sonebody who can bal ance crimnal justice

reformw th public safety, that they

don't have to be "or," they can be "and."
So |l want us to -- | knowit's
100 days. We like instant grits. W

want everything quick, but everything
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doesn't happen quick and sonetines it
takes a while for you to take these
I nheritances from other Adm nistrations
in order to be able to right the ship.

So | just want to -- | agree
wi th Menber Thomas. We |ike what you're
doing. W want to keep you in the |oop
of effectiveness, and | just want to say
thank you for the perception that it is
getting better. Like actually whether
you talk to those | aw enforcenent people
or people sitting on the porch in ny
district, there's a sense that -- and |
don't want to call her Auntie Cherelle,
but she's |ike the stern aunt that cones
in the house, boy, pull your pants up,
this is not howwe do it here, kind of
thing, and it is said with | ove but
firmess, and it's a conbinati on of both.

That's all | had to say,
M. President.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci |l nenber Rue

Landau.
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COUNCI LMEMBER LANDAU:  Thank
you.

| had to | eave to speak to a
coll ege class. They were very interested
i n hearing about these budget
testinoni es.

Two questions that are not
connected at all. One is about
conform ng contracts, and | know you
tal ked about it a little bit in the
begi nning of your tinme here, but we've
just heard conplaint after conplaint
about how long it takes to conform
contracts and also to get paynents to
peopl e, so everyone froma
court-appoi nted counsel to even shelters
who testified yesterday. Wen | spoke to
themin February, | took a note that it
was taking 54 days to conforma contract.
We've heard it fromthe | arger
non-profits that are helping to fund the
smal | er ones and each individual ones as
wel | .

Is it all going through you?
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Is it all going through one person or one
entity? And how can we fix it? Howis
t hat novi ng?

DI RECTOR THI EL:  Counci | nrenber,
| appreciate the question. Mst of that
actual ly doesn't cone through the
Managing Director's Ofice at all. So
nost of that is done by other parts of
City governnent. W can certainly have
folks in Procurenent, Law and other parts
of Gty governnent circle back with you
on sone of that.

The parts that we do have
equities in are sonetines mtigating
ri sks, sonetines devoting additiona

capacity. M sense from working here for

alittle while is those agencies | just
menti oned are underresourced, |ike many
ot hers. They have vacancies. | see a

| ot of hard-working people everywhere in
City governnent trying to get this stuff
done, and at the sane tine, we have these
chal | enges and we're not doi ng what any

of us want to do, particularly the fol ks
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where this is their job, their 100
percent job. W're not doing as well as
we would all Iike.

So |l think this is also part of
our initiatives to nmake busi ness operate
nmore snoothly. [It's tough to do business
with the Gty if you re not getting paid.
The Mayor announced yesterday a | ot of
great things that are going to be
happeni ng for businesses. | think part
of it will be navigating through existing
City processes, because sone of this in
ny experience, there's a |lot of back and
forth when you're trying to do this
I nside and outside Gty governnent.

So that's not necessarily in
our lane to get that done. W are in
certain cases | nentioned with our
Capital Program O fice providing
resources fromthe Managing Director's
Ofice to other agencies |like Law to give
them additional capacity to work on our
projects, your projects, to work on

capital projects and other things. So
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we're |l ooking at that, how this work gets
done.

Rest assured, the Mayor is
keenly interested in this. Qur
col l eagues in the Mayor's O fice, our big
three, are working very hard on this, our
CAO. A lot of people understand these
chal |l enges. We know we need to fix it.
W are a piece of that too, but a
relatively small piece.

COUNCI LMEMBER LANDAU:  Ckay.
["I'l figure out how to do the foll ow up
on that one.

And then the second question
was about arts and culture. | am upset
to see that | believe there's a
$2 million cut in the Ofice of Arts,
Culture and the Creative Econony and that
there's not going to be any nore of the
[llumnnating the Arts grants. Arts hel ps
wi th conmmunity devel opnent, youth
engagenent, cleaning and greening, public
safety.

Tell me it's not true, and
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woul d | ove to know |Ii ke why that woul d
happen. The arts is one of the things,
especially for our youth on the ground,
that is keeping them engaged and maki ng
Phi | adel phia beautiful, and it's an
econoni ¢ engi ne.

DI RECTOR THI EL: Counci | nenber,
Arts and Culture is no longer in the
Managi ng Director's Ofice. W have a
new Director for that, and again part of
the Mayor's comm tnent -- because the
Mayor absolutely agrees that arts and
culture is inportant. In fact, she
believes it's so inportant that our new
Director reports directly to the Mayor.

So we can have themcircle back
to explain exactly what the Cty's
Investnent in that is and how we as a
city are going to continue to do that
wor k, albeit organized in a slightly
di fferent way.

COUNCI LMEMBER LANDAU.  Ckay. |
shoul d ask another question that's not in

your departnment so | can strike out.
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DI RECTOR THHEL: Well, to be
cl ear, Council nmenber, |'m not punting.
W will make sure that we will get
sonebody to get you an answer back.

COUNCI LMEMBER LANDAU. | fully
understand. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber Thonas.

COUNCI LMEMBER THOVAS:  Thank
you, Council President.

Very briefly, and thank you,
Counci | renber Landau, for bringing up
that issue. | just want to assure that
we have the O fice of Creative Econony
cone before this Commttee. |'mnot sure
if with the restructuring they fit the
$5 mllion budget requirenment, but if
they don't, we would |ove themto cone
before the Conmttee to answer questions
t hat Counci | nenber Landau just presented
as well as other questions related to the

arts and cul ture space.
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COUNCI L PRESI DENT JOHNSON:  So
noted. | wll make the request.
COUNCI LMEMBER THOVAS: Thank
you, Council President.
Thank you, Council menber
Landau.
COUNCI L PRESI DENT JOHNSON:
You' re wel come.

Before we wap up, we have our
last two to wap this round up and break.
The Chair recognizes
Counci | renber Jeffery Young and then we
have Counci | menber Ni chol as O Rourke, and

then that's the wap.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

My questions are al ong the
| ines of special events. W just had
Westl eMania here in the Cty, which
think did wonders for our city, but we
have events all the tinme on the Parkway
that -- being the new Council menber, that
was one of the first things that folks

ki nd of bonbarded ne with, is Parkway
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events.

There's a | ot of seniors that
live around the Parkway in sone senior
facilities who need access to just the
anenities that the Parkway and the things
around the Parkway offer, but during
speci al events, they just cannot get
there. And so | was wondering if there
IS ways where we can tenporarily change
| i ke street directions or sonething
during these events to allow for access
for certain seniors to get in and around
the communities, because a | ot of one-way
streets are there and streets are bl ocked
of f, so they have no access. They're
ki nd of |andl ocked in the facilities and
aren't able to nove around their
comuni ti es when there are speci al
events.

So coul d you speak to, | guess,
what the Cty's plan is during speci al
events on the Parkway and how we can, |
guess, mtigate those issues that those

communi ty menbers, those seniors have
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that [ive around the Parkway area?

DI RECTOR THI EL:  Counci | nenber,
Counci | President, appreciate the
guesti on and understand the concerns.
It's always a balancing act to be able to
have these nmjor events, wth nore
com ng, while recognizing that the
community still needs to be able to get
where they're going and be able to have
their quality of life.

So a lot of that coordination
cones out of our O fice of Special Events
and Jazell e Jones, also our Gty
Representative, they do sone of that, our
O fice of Energency Managenent, Streets.
Rest assured, there is a very el aborate
and detail ed planning process for all of
these events to try to bal ance safety,
security, and access all the tine, and we
know t hat sonetines that can be --
sonetines it is very difficult to do both
of those things.

| think to -- we actually do

sone of that. W do sonetines close a
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street but provide access for residents,
soneti mes change the way streets run. If
there are specifics, we'd be happy to
take specific exanples of events and
bui | di ngs and fol ks that didn't
necessarily have access and get that into

our planning streamfor these upcom ng

events, some of which -- and | think it's
an inportant point as well. The scale
and scope -- we are used to big events.

The scal e and scope of sone of the events
that we have comng in 2026 are going to
har ken back to the Papal visit as maybe
the |l ast biggest thing, the DNC that we
did in 2016,

W are already doing a |ot of
pl anni ng for 2026 wor ki ng back through
today. So we'd be happy to take specific
exanples fromyour office so we can do
what we can to work that into the
pl anni ng.

COUNCI LMEMBER YOUNG  Thank
you. Just for the record, | want to note

that | used to be Jazelle's intern in the
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Managi ng Director's Ofice many noons
ago, so I'mvery famliar with the
process with special events. So thank
you for that.

COUNCI L PRESI DENT JOHNSON:
Thank you, M. Young.

And wr apping up, the Chair
recogni zes Counci | nenber O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

Thank you, Council man Young,
for recogni zing WestleMania in the great
Cty of Phil adel phi a.

| just had two quick questions,
and | thank Council President for the
time.

Starting in Novenber of 2022,
Phi | adel phia wel coned its first bus of
I ndi vi dual s seeking asylum Since then,
we have received 71 buses sent from Texas
and 2,900 peopl e seeking asylum Proud
of Phil adel phia's commtnent to being and
mai ntaining itself as a welcomng city,

whi ch has | ooked |ike neeting folks with
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open arnms, helping themfind stability in
Philly or assisting themin getting to
their final destination.

In |ight of the upcom ng
presidential election, it's inportant
that we get clear about how we w ||
continue to fund and support this
critical work. It looks |ike we spent
5.3 mllion last year for mgrant bussing
and to operate the Wl cone Center, but it
does not | ook |ike there are any
appropriated funds for this work in FY25.

That being said, if the
practice of bussing mgrants to
Phi | adel phia by sone wayward governors in
this union reenerges, is the City
prepared to receive themw th this
current budget?

DI RECTOR TH EL: Counci | menber,
Council President, | think the short
answer to that is, it depends. QOobviously
we don't control that flow W don't
control the node or the timng or the

nunber of folks. That is conpletely
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somewhere el se, and as you m ght inmagine,
we don't have a lot of influence on that,
the other end of that pipeline.

So our team and it's an
amazing teamthat does that, our Ofice
of Immgrant Affairs, our CEM a |ot of
ot her partners, we are able to handle the
flowas it stands right now [If that
changes significantly, then the good news
Is we know how to do this. W did it
with Operation Allies Wl conme, which is
sonething a lot of fol ks forget about or
bel i eve that was sonebody el se's job.

The reality was Qperation Allies Wl cone
was done largely by the Cty of

Phi | adel phi a and Departnent of Defense
partners and ot hers.

So we know how to scale, and we
will have to find the resources to do
that. We will have to have our
col | eagues in Finance do that. And there
have recently been sone federal funding
streans that we may be able to tap for

sone of that work dependi ng on how nuch
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It ranps up.

COUNCI LMEMBER O ROURKE: To
that, is funding continuing for
Pennsylvania Immgrant Unity Famly
Project, which helps immgrants with
| egal defense? Do you know about that?

DI RECTOR THIEL: | don't. W
can certainly cone back to you with an
answer to that.

COUNCI LMEMBER O ROURKE: Pl ease
do.

DI RECTOR THI EL:  About t hat
speci fic program

COUNCI LMEMBER O ROURKE:  Thank
you very, very nuch.

And | had a question for OEM
We have certainly seen the busy and broad
nature of emergency managenent,
especially as natural disasters becone
nore extrenme and human- made di sasters
illumnate the limts of our current
systenms. | should say | believe you were
the one that handled the snow renoval in

all of that in the City about a week or

Page 202

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC
two into this Admnistration; is that
correct? Comrendations to you for that
wor K.

CEM has responded to a nunber
of unprecedented crises over the last few
years, and federal funds and several
grant-funded initiatives have all owed CEM
to operate with agility. Can you
descri be the expected i npacts due to the
| oss of this funding?

DI RECTOR THI EL:  Counci | mrenber,
wor ki ng backwards, a huge i nteragency
team those are the ones who actually did
the work of the snow renoval. So | want
to give a shout-out. So many different
agencies. |I'mnot going to list themin
the interest of tinme. Al | basically
did was say maybe we shoul d have a call
So | appreciate that.

| also want to appreciate
Ti ffany Thurman, our Myor's Chief of
Staff, who really hel ped with sone of
that. And | also -- | want to be clear

that the last tinme | was alnost killed in
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the line of duty was because | was
standing too close to a building that
used to be in Kensington, and only thanks
to sonme of our real professionals in the
Phi | adel phia Fire Departnent did |
survive. So we pulled back just in tine
that | was not -- the Fire Conm ssioner
shoul d not be that close to a building.
So that was ny fault.

The O fice of Enmergency
Managenment, so as a former Director,
tenporarily three-year Director of CEM
very inportant agency. They do -- to
your point, are often right there when
unexpect ed thi ngs happen, whatever those
m ght be, a phone call that we're going
to start having fol ks from Af ghani st an
showing up in 27 to 30 hours. CEM does
have access to fundi ng resources, federal
fundi ng resources, regional grants. W
are not going to let OEMfail, because
t hey have never let us fail. So we are
going to do what needs to be done to

ensure that all that critical work
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conti nues regardl ess of where those
dollars are comng from \ether they're
comng fromthe General Fund in one place
or another place in the General Fund, we
need to maintain the capacity and
capability we have in CEM

One of the chall enges we have,
and we're looking at this holistically
across City governnent, is also
retention. There's no better place in
the country arguably to | earn energency
managenent than here in Philadel phia.
That's a good thing and the other thing
at the sanme tine. W've been tested.
Those fol ks have risen to the occasion.
Most of themcan go wite their ticket
somewhere else. W all understand that.
We know that's true of so many different
Cty enployees. So we're |ooking at
conpensation, recruitnment, and retention
out of our CAO and our O fice of Human
Resour ces.

So we're going to -- we're

not -- | am not concerned about | osing
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our capabilities in CEMwith what's in
the budget. W got it.

COUNCI LMEMBER O ROURKE:  Ckay.
Thank you very nuch.

And t hank you, Counci l
Presi dent.

COUNCI L PRESI DENT JOHNSON:
Thank you.

| want to thank both of you for
your testinony. As a body, we | ook
forward to continuing working in
partnership wwth the Adm nistration as we
nove the Gty of Phil adel phia forward.
So t hank you.

And this hearing stands in
recess until 2:00 p.m

(Recess from1:02 p.m unti
2:10 p.m)

COUNCI L PRESI DENT JOHNSON:
This hearing will now cone to order.

Ms. Loughead, will you pl ease

call the next witness for public
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testi nony.

THE CLERK: Kei sha Hudson,

Chi ef Def ender.

(Wtnesses approached w tness
table.)

COUNCI L PRESI DENT JOHNSON:. W
got the Northeast caucus over there
taking care of business. | like that.

Ms. Hudson, just please state
your title for the record and pl ease
begi n your testinony.

M5. HUDSON: Good afternoon,
Council President and Cty Council.

Kei sha Hudson, Chi ef Defender of the
Def ender Associ ati on of Phil adel phi a.

Counci | President Johnson,
menbers of Gty Council, again, |I'mthe
Chi ef Defender of the Defender
Associ ation of Phil adel phia, and | am
pl eased today to provide testinony on the
Fi scal 2025 QOperating Budget for the
Def ender Associ ati on of Phil adel phi a.

We are requesting a total

budget increase of 15 mllion. The
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detail s about how we woul d use these
resources is laid out in our
conprehensive witten testinony,
acconpani ed by a short five-page slide
presentation. Today |I'mjust going to
spend a few nonents giving you an
overvi ew of our budget request and give
you the opportunity to ask any questions
you have of ne about our work.

The majority of my requested
budget increase will be directed to our
continued efforts to interrupt and
di smantl e what we call the wonb-to-prison
pi peline, a long-terminvestnent that
aligns with the Mayor's vision to nmake
Phi | adel phia the safest big city in
Aneri ca.

As we all know, Phil adel phia's
child welfare systemis particularly
aggressi ve, renoving predom nantly Bl ack
and brown children fromtheir hone at or
near the highest rate of any big city in
the country. W are looking to add to

our dependency and youth del i nquency
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practice teans by bringing on two
experi enced education attorneys and two
housi ng navi gators to serve our youth,
particularly our ol der youth, both again
i n the dependency and del i nquency system

We have to ensure that our
ol der youth involved in these systens are
able to navigate the chall enging
processes in both the education and
housi ng systens. According to our
partners at the Education Law Center,
dependency and justice-invol ved students
need strong advocates because they are
anong the nost educationally underserved
of all student popul ations. They are
nore likely to change schools, be placed
I n inappropriate classes, and fail to
recei ve the special education and ot her
servi ces that they need.

Qur youth in the juvenile
justice systemare nore |likely to have
unmet speci al education needs and a
hi story of truancy. As a result of

mul ti pl e school changes and pl acenent in
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on-ground school s, students who are
justice involved often fall through the
cracks. Qur education |awers wll be
critical for representing youth in the
dependency system representing youth in
expul si on proceedi ngs, which have becone
I ncreasingly cormon. Many children are
now recei vi ng permanent expul sion from
school and many are nandated to be out of
school for an entire school year,
undermning their ability to graduate.

Education | awers are al so
inmportant for the | egal representation of
youth in special education due process
proceedings and will be inportant to
coordinate with placenent facilities to
ensure that our children com ng back from
pl acenent are getting the appropriate
educati on services.

W are also asking for two
housi ng navigators. The children and
youth who renmain | ongest in foster care
or whose | ast placenent was a group

setting are the least likely to ever
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becone part of a permanent famly. This
| ack of support |eads to a greater
i kel i hood of honel essness. The housi ng
navi gators wll be responsible for
hel pi ng our youth access county services
and comunity resources.

Protecting our ol der youth
clients with educati onal and housi ng
supports wll ease their transition into
adul t hood, but provide -- and al so
provi de neani ngful connections to
educati on, housing, and conmmunity that
wi |l reduce their chances of being
arrested.

What do we nean when we say the
wonb-to-prison pipeline? Twenty-four
percent of dependent children experience
a juvenile arrest. W represent those
children in the Delinquency Practice
Unit, which |ast year we represented
1,463 children. This unit currently has
only ten |l awers and five social workers.
We know with our current staffing | evels

that we are unable to neet the needs of
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our clients, which is why we are asking
for resources to increase our staff and
soci al workers.

The lion's share of the budget
request woul d provide funding to hire
five attorneys and 25 soci al workers, and
so that every youth that we represent in
t hat del i nquency practice will have the
benefit of an interdisciplinary |egal
team which will include an attorney, a
soci al worker, and adm nistrative staff.

Qur experience with our
children entering the delinquency system
tells us that they all need the
assi stance of a social worker, and
currently we are not staffed to provide
themwi th one.

Wth this continued investnent,
we can connect our young people with the
support that they need to avoid future
entangl enment with the delinquency system
and avoid future involvenent with the
adult crimnal justice system This

addi tional staff will also help us build
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our capacity to provide representation
and social services to youth as
di versi onary opportunities for themto
expand.

| was pleased | ast year when |
was |istening to Conm ssioner Bethel's
testinony that he has expressed a deep
commtnent to diverting our youth as
early as possible, at the point of police
contact or using our juvenile access
center, and we would very nuch appreciate
coordinating with the Gty and ot her
st akehol ders, including the Police and
the DAO to divert our youth, but we wll
need i ncreased capacity to represent our
youth clients in that realm
It will also | ower other

casel oads for our attorneys. |In every
unit at the Defender's Associ ati on,
currently our attorneys are carrying nore
than tw ce the recommended casel oad.
This increased investnent will also
support efforts to safely reduce the

PJJSC popul ation by creating rel ease
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pl ans for children housed there and wl|
better support our young peopl e returning
home from pl acenent or detention.

As Council is aware, there is
overcrowdi ng at the PJJSC. It has
present ed ongoi ng chal l enges for the
facility and for our young clients housed
there. \While stakehol ders have been
wor ki ng to reduce the daily detention
popul ation, it has consistently renained
at or above capacity.

Despite efforts to reduce the
popul ation, it remains a racial justice
crisis. Let ne repeat. It is a racial
justice crisis that is inpacting young
Bl ack mal es, who make up 85 percent of
our young people who are housed in the
detention center.

Every nonth m ddl e school
children routinely popul ate the JJSC and
there are children as young as 11 or 12
in our detention center every nonth.

Recently the majority of the

children in detention are those who are
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wai ting resolution of their case. Around
113 children are being held
pre-adj udi cation. They have not yet had
a trial or any proceeding in Famly
Court. Investing in additional attorneys
and social workers for our office will
al so enable us to work to secure rel ease
for these pre-adjudication children while
they await resolution of their case.

The second, | woul d say,
priority of our budget ask has to go
towards staff recruitnent and retention
initiatives. Follow ng the COVID 19
crisis, our organization, like many Gty
agenci es, had vacancies to fill. 1In 2020
and 2021, we |ost 98 defenders, and the
majority of those defenders were
seasoned, experienced trial attorneys.

We are al so hopeful that we can
I ncrease the diversity of our attorneys.
W want our attorneys to reflect the
client population that we represent. W
are still at a tinme in Anerican history

where when we try to recruit Black and
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brown attorneys to our organization,
we're often told that our salary,
starting at $64,000, is sinply not enough
for themto pay their student |oans and
often time for themto support their
famlies. | have heard from countl ess
prospective candi dates that, M. Hudson,
| amthe first person in nmy famly to go
to college, I'mthe first person in ny
famly to go to |l aw school, | have
responsibilities. And so we have a
chal l enge recruiting and retaining Black
and brown attorneys.

To remain conpetitive with
other City agencies, we want to invest in
i ncreasing our starting salary. As of
today, our office, public defenders start
at $64,000. The District Attorney's
O fice attorneys start at $70,000. The
Law Departnent solicitors start at
$72, 000.

Al'l three agencies, DAO
Krasner, Solicitor Garcia, and nyself,

have net and di scussed the chal | enge of
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recruitnment and retention, and we are
aligned in an ask for starting salaries
to be increased to $85,000 a year. This
nmakes us conpetitive with New Jersey
where the starting salary is $75,000 a
year and at |east for public defenders
where the starting salary in Baltinore is
$85,000 a year. Solicitor Garcia wll
tell you that that starting salary is far
and bel ow what we are seeing in other
publ i c defender and solicitor and
prosecut or agencies around the country.

We sinply cannot recruit and
retain and sustain our attorney class on
any diversity initiatives unless we get
an increase in our salary.

We do have a unioni zed attorney
staff. They're unionized under the UAW
We have a coll ective bargaining
agreenent, and of course any increase to
our starting salary neans that the salary
has to be increased throughout our
contract per our contract.

In conclusion, investing in the
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Def ender Association is not just an
i nvestnent in providing essential
constitutionally mandated | egal counsel
to people that are entangled in our
justice system but it's funding an
effective community touch point that
supports people and their need to succeed
soci ally, educationally, and
econom cal | y.

Every tinme this body discusses
people in the crimnal justice system
every tinme we discuss bringing people
into the crimnal justice system every
time we have a new |l aw, every tine we
have a new initiative, |ike the
Kensington initiative, we also have to
address funding, not just for the other
st akehol ders but for the Defender
Associ ation that represents over
70 percent of the people in the Gty of
Phi | adel phi a.

I nvesting in the Defenders al so
ensures that we retain and recruit the

people committed to serving the public
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good. We do appreciate the support
you' ve given us over the years. Counci
has been incredibly supportive in our
ability to increase staffing and support
for our Child Advocacy Unit, but we do
need addi tional resources.

And now | will, again, rest on
nmy testinony and our short slide
presentation and take any questions that
Counci| m ght have.

Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, Keisha. As always, thank you
for your hard work and your dedication
and taki ng a conprehensi ve approach in
supporting those who need | egal
representation. And, you know, obviously
I'"'ma great fan of our great judiciary
def ense systemthat we have here in the
good old United States of Anerica. So
you keep up the good work.

M5. HUDSON. Thank you, Counci l
Pr esi dent.

COUNCI L PRESI DENT JOHNSON:  The
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def ense never rests.

M5. HUDSON: The defense never
rests, never rests.

COUNCI L PRESI DENT JOHNSON: A
coupl e questions that | have. Qoviously
sone key things that you hit in terns of
maki ng sure that on a staffing level as a
city we remain conpetitive to other
cities, which is a no-brainer. | think
this particul ar body has a val ue on
maki ng sure that we're being supportive
of the Defender Association, simlar to
how we support the First Judici al
District, simlar to how we support our
District Attorney's O fice. And so we
wel conme your presentation, and | know ny
Chai rman of Public Safety has been a
strong advocate of supporting and
I ncreasi ng your budget, simlar to
nyself. So a lot of things you tal ked
about are very, very refreshing in terns
of maki ng sure peopl e have strong
representation.

A coupl e questions that | had.
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In terns of the collaboration of the
Publ i ¢ Defender's Association, do you
work in partnership or is there any
synergy wth the Departnent of Human
Servi ces, DHS, because you do a | ot of
work with juveniles, as well as First
Judicial District? And | know they al so
have the Juvenile Unit with the juvenile
probation officers in Famly Court.

What's the role that you and
your team play froma synergy standpoi nt
whil e you're supporting our young people?

And the other part of ny
guestion is, what is the
attorney-to-client ratio for adults as
wel | as juvenil es?

M5. HUDSON: So to answer your
first question, we represent the children
who are comng into both the delingquency
and dependency system and we serve a
very, very unique role.

On t he dependency system |
| aud Conmmi ssioner Ali's vision of

reduci ng the anmount of children that are
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renoved from honmes and pl aced out si de of
the famly setting, in foster care or
group placenents. She's commtted to
addressing the racial inequity of that
I ssue and the trauma that our children
endure when they are renoved fromtheir
famlies.

The majority of our children
are renoved due to poverty and negl ect.
Two percent of our clients are
actually -- that we represent are subject
to physical or sexual abuse. The vast
majority we are tal king about poverty
underlying the fact that they are being
renoved.

And so we are aligned with
Comm ssioner Ali. W get funding through
t he Departnent of Human Services. For
exanple, in one front, to do our nobile
services visits wwth our clients who are
pl aced throughout the Gty and state, so
we're able to have our social workers and
our attorneys visit our clients in

di fferent placenents, both on dependency
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and del i nquency side. If aclient is
placed in a foster hone in a particul ar
area that's outside the GCty, our social
wor kers and attorneys can visit and
mai ntain the relationship with that
child, and we get funding through DHS to
do that.

W al so, again, on the
del i nquency side, when our clients are
pl aced as far away throughout the state,
we have clients in Texas, get funding
through the City, again, to be able to
visit our clients in placenent.

W would love to be able to
have nore alignnment in terns of what
happens once the child conmes into the
system Again, the Defender Association
Is not involved pre-renoval. W do not
see that world, so we don't know what's
happening prior to the child being
renoved. W, of course, wll get that
information after we take on
representation of the child, but we would

| ove to be nore coordinated in
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pre-renoval, because we do think that
that will help in famly reunification
down t he road.

W have a lot of work to do in
the Gty of Philadel phia in terns of
under st andi ng what drives the renoval of
children. Substance abuse is of course
part of the decision to renove a child,
but we also need to focus on the fact
that our clients do heal from substance
abuse addiction, and efforts should be
made to support them naintaining contact
with their children and eventual |y when
t hey becone sober and/or overcone their
addi ction, have a plan to be able to get
their children placed back with them

So we do col | aborate, | would
say, both in the pre-renoval and
post-renoval. Both the parents' |awers,
who are represented by Community Lega
Services, the Child Dependency Unit, our
unit, the child advocates who represent
the children, the DHS social workers that

i nvolve the CUAs, all of the other City
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agenci es that cone into bear woul d need
to, | think, increase our collaboration
with the outlook of what is in the best
interest of the child. And in our m nd,
the best interest of the child is to do
what we can to reunify.

On the delinquency side, | wll
qui ckly say our attorneys are carrying
significant caseload. CQur attorneys
right now in our Juvenile Unit are
carrying in excess of 75 to 80 youth
clients that they're representing at any
one tine. Again, as | said --

COUNCI L PRESI DENT JOHNSON:.  Per
attorney?

M5. HUDSON: Per attorney. W
represented 1,400 children |last year. W
have ten attorneys. And | have to al so
i nclude the fact that the | eadership of
those units are carrying casel oads
t hensel ves, so they are not having the
time to manage their staff. They're in
court every single day with a full client

caseload. So that's why we're asking for
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an increase in our attorney and soci al
wor k staff.

COUNCI L PRESI DENT JOHNSON:  And
| ast question before I relax ny tine for
nmy menbers, talk about the role that your
social workers play in ternms of
addressing the nental health and trauna
that juveniles and adults, clients, my
be i npacted by just on your basic
interacting with them as public defense
counsel .

M5. HUDSON: | al so say every
chance | can get, so I'll say it here
agai n today, that public defenders are
t he nost know edgeabl e about what it wll
take to achieve public safety. And | say
that in all seriousness, because we have
the beauty of attorney-client privilege
and we can have clients who trust us, and
they do trust us and wll tell us things
that they may not have told their parents
or | oved ones.

And | can tell you for every

client we represent, | can see through
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| ooki ng at their history what we call
m ssed interventions, whether that's a
failure of the famly surveill ance
system whether that's a failure of
comunity or education, sinply by their
| ocation, the neighborhood they live in,
that that child, if they were involved in
t he dependency system | can see why they
ended up com ng through the both juvenile
and adult system So we know our clients
wel | and we know what sol utions worKk.

Ri ght now our social workers,
we have 29 social workers for our adult
popul ati on, and | ast year we represented
34,000 adults. W represented 4,000
children; we represented 34,000 adults.
W have 29 social workers.

W are not able to have any
substantive touch points with our
clients, so we do an incredible job of
referring our clients, connecting themto
servi ces, but as you have heard fromthe
agenci es that have testified, we don't

have enough treatnent options for our

Page 227

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC
clients, whether that's outpatient or
inpatient. The wait list is |ong.

If you sit in a courtroom any
day of the week, you will see the PD, the
DA, and the judge asking, well, when can
we get this client into placenent or when
can we get this client a bed for
treat ment.

When they do the treatnent,
time is not |ong enough to address their
need, and when they are rel eased from
treatnent, there are no social service
supports around housing or enploynent to
help themmaintain their sobriety or to
help themfromreverting back to their
addi cti on.

So | am asking for an increase
in social workers not just for the youth
unit, sone of the 25 social workers w |
be, for exanple, in response to the
Kensi ngt on pl an, because we want to be
able to make sure that our clients are
getting the services they need. W know

that they need | onger termtreatnent and
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we know what happens that |leads to their
rel apse, and, that is, they cone back
out, there's no housing, there's no
conti nuation of support, and before |ong,
we see them com ng back through the
syst em agai n.

COUNCI L PRESI DENT JOHNSON:
What's your role right now with the
Kensi ngton strategy plan?

M5. HUDSON: We have not been a
part of the plan. W have been invited
to two neetings. Those neetings were at
the invitation of DAO Krasner.

COUNCI L PRESI DENT JOHNSON:
kay.

The Chair recognizes
Counci | menber Mark Squill a.

COUNCI LMEMBER SQUI LLA:  Thank
you, M. President.

Thank you, Keisha, always for
your support and col |l aboration and
attendi ng those neetings with DA Krasner,
who we requested you to be there from

t hose offi ce.
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M5. HUDSON: Thank you.
COUNCI LMEMBER SQUI LLA:  During

the previous budget, there was an
al l ocati on and noney for AMP Court. AM
Court was sonething that we supported
i mrensely with your help and al so DA
Krasner. At that tinme, we were supposed
toinitiate it two days a week and then
eventually go to five days a week. W
still haven't been able to do that and
there's sone chall enges why that has
been, but during your tine as a defender,
do you see the use of courts like this to
be able to get folks the help that they
need so that we would see less nmultiple
of fenses or recidivismfromthese fol ks,
and what other -- we also tal ked about
Comunity Court that we don't have,
right, as an opportunity for diversionary
options instead of charges that will be
filed and/or incarceration. Do you see
both AMP Court and/or Comrunity Court as
possi bl e options to help not only reduce

the caseloads froma | ot of the defenders
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but al so help the people who are the
of f ender s?

M5. HUDSON: Before | answer
your question, | do have Sarah Allen
here, the First Assistant at the Defender
Associ ation of Phil adel phia. Sarah Allen
Is our office expert on both AMP and
actually staffed Community Court.

I wll say overall, yes. You
know t hat our office is ready today
wi t hout any additional investnent to nove
up AMP fromthe two days a week to five
days a week, but there are additional
supports that are needed through that
di version program and there is a role
for Coormunity Courts. But | would |ike
toinvite Sarah to tal k about really what
it looks |like now and what we nmay need to
be able to bring nore clients through
that diversionary program which again
does worKk.

COUNCI LMEMBER SQUI LLA:  Thank
you.

(Wtness approached w tness
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table.)

M5. ALLEN. Thank you,
Councilman Squilla. So we are currently
staffing AMP Court two days a week. W
were able to staff that expansion w thout
any additional services.

The partnershi ps that we have
created through court such as Community
Court and AMP Court are integral to the
success of the program PHMC has been
I ncredi bly supportive in continuing to
staff it wwth a full conplenent of soci al
wor kers, who are able to nake realtine
connections in the courtroom and do
fol | ow up.

So the Defender remnains
commtted to staffing any probl emsol ving
courts that we can create with the
partners. W just have to figure out how
to expand in a world where PAD exi sts.
PAD did not exist in the time that we had
Community Court. So anything that we can
do to be supportive of problem solving

courts | think are a solution to sonme of
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the problens that are experienced in
communi ties |ike Kensington.

COUNCI LMEMBER SQUI LLA: Wl |,
thank you for that, because | think it's
i nportant to hear from-- when you see
t hi ngs of enforcenment or you see things
that deal with offenders, what is our
best way as a city to deal with those
offenders in a way that doesn't hurt them
long term but al so understand that there
are consequences or at |least a court
process that may be a part of that
of fender's choice, not his choice
particularly, but that there is a
consequence at sone point so that they
know what we can do and gi ve ot her
opportunities.

Now, if there's sonebody who
goes through, and the sane thing wth AW
and Comunity Court, you have |ike 30, 40
of fenses of the sanme person, that's a
whol e different story, but the goal is
that there's al ways people who nmake

m stakes at tinmes when they're young and
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soneti mes not thinking about the
consequences. There's other fol ks who
wi || be habitual offenders, but | think
our goal is to weed out those fol ks and
to make sure that people who nmake the
m st akes at a young age or even not at a
young age but nmake a m stake and get
caught up in the system that they don't
get tied up or then set back by the
system

So any advice that you have
even wwth AMP as this rolls out and is
hopeful |y being used nore, but also if
PAD sonehow circunmvents Conmmunity Court
or is there roomfor a different process
besi des PAD?

M5. ALLEN. | think the
di version courts that have been set up
are very successful because of how
rapidly the intervention occurs. AMP is
generally three to five days after
arrest, so they don't have tine to sort
of get lost in the systemagain. So

havi ng the supports in place to have
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rapid intervention | think is the key.

The other thing that | have
found to be successful in these
probl em sol ving courts is having
consistency in the staffing, both
attorneys, social workers, and the judge
consistent in the process. Because when
you do have that person who falls off the
wagon and cones back in, when everyone
recogni zes them when they wal k t hrough
the doors and calls themout by nane, it
makes a huge inpact. So strong supports
fromthe judiciary, strong supports from
organi zations |i ke PHMC, and strong
supports fromthe treatnment providers in
the coomunity are what make the
probl em sol ving courts successful.

COUNCI LMEMBER SQUI LLA:  And |
agree, and they all need to be funded,
right. So that's part of the chall enge.

| see you're bringing big guns
inlike M. Gllison here to al so support
your request.

But | just want to say thank
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you, and | do support the salaries, the
starting salary increase, because | think
it really is inportant. W as a city
al ways said that we mght nake a little
| ess noney but yet got great benefits,
you have pension, but sonme of those
things aren't the sane anynore, right?
So the salaries are a key to attracting
peopl e, but not only attracting them but
you have to be able to retain them W
don't want to get people to cone in, we
don't want to get themtrained and then
they go sonewhere else, right? So |
think we really need to | ook at that as
part of the budget request in nmaking sure
that we support that whol eheartedly
nmovi ng forward. So thank you.

M5. HUDSON. Thank you for your
support, Council nenber.

COUNCI LMEMBER BASS: Thank you,
Counci | man.

Qui ck question. Good
af t er noon.

MS. HUDSON: Good afternoon.
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COUNCI LMEMBER BASS: Qui ck
guestion. Can you give us sone sense of
what the increase you're asking for wll
do for those ratios for your clients?

M5. HUDSON. So for raising the
starting salary for our attorneys?

COUNCI LMEMBER BASS:  Yes.

M5. HUDSON. So there is going
to be a report that will be forthcom ng
fromthe University of Pennsylvani a.
Currently we are staffed at Defender
Associ ation, we are staffed at 250
attorneys. That report is going to say
that as of today, the Defender
Association is understaffed by 100
| awyers to keep up with recommended
casel oad and workload. So that's for
future budget seasons, and | will share
that report once it is rel eased.

It is a statewde report. It's
goi ng through each public defender
agencies in the state to talk about their
staffing and whether the staffing can

accommbdate the current casel oad | evel.
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So our ability to increase and
our focus on our youth delingquency
practice unit, because if we get five
nore attorneys and we add to that
conpl enent, we can bring cases down from
the 75 or so that they are now to 50 or
so cases, which again sounds |ike a |ot,
but every year we have to be able to
start to nake progress. And so it would
be remarkabl e to have five experienced --
we're not actually -- for the youth
practice units, we're not |ooking for
young attorneys right out of |aw school.
We're | ooking for seasoned attorneys to
conme in who can handl e a heavi er casel oad
than a junior attorney who is still
| earni ng the practice.

COUNCI LMEMBER BASS: So rea
qui ck, | just want to ask this question.
So if we're saying for every five, it
wi |l | reduce the caseload from75 to 50,
but the need is 100. You're saying we're
understaffed by 1007

M5. HUDSON:. Across the
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organi zation for our casel oad, the study
will say the Defender Association is
understaffed by 100 | awyers.

COUNCI LMEMBER BASS: Is there a
plan to get to that hundred in the near
future?

M5. HUDSON: We'll conme back
every year, and | always cone with a
robust ask. | text quite nmany of you at
all hours of the day and night just to
remnd you of that ask. And so we'll
cone back each year again with our data
to show we need increased resources.

COUNCI LMEMBER BASS:. Ckay.
Because if you're getting five --

M5. HUDSON:. For our youth
practice, not adult.

COUNCI LMEMBER BASS: Ckay. So
I"'mtalking in total.

M5. HUDSON:. Five for the youth
practice. Part of the budget ask wl|
al so be our fall class, which is com ng
on board in Septenber, and that's 21 --

20 crimnal attorneys and six attorneys
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for the Dependency Unit. So we w |l nake
a significant inprovenent on both the
dependency and crimnal adult unit with
that class of 26.

COUNCI LMEMBER BASS: Ckay. All
right. Thank you very nuch.

M5. HUDSON: Thank you.

COUNCI LMEMBER BASS: The Chair
recogni zes Counci |l nrenber O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Madam Chair.

And hello, Chief. How are you?

M5. HUDSON:. Good.

COUNCI LMEMBER O ROURKE:  Thank
you for being here.

Your testinony clearly states
that you have not been involved in -- and
I think you nmentioned earlier -- any
conversations about the triage and
wel | ness centers and that the anticipated
needs of the nei ghborhood will quickly
overwhel mthe current referral system
which is alarmng to our office, for

obvi ous reasons.
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| appreciate you trying to plan
ahead, though, and nmake budget requests
to expand your capacity for the new MDO
initiatives. Since these requests are
not prem sed on actual conversations that
you've had with the MDO s Ofice, and |I'm
sure that you're greatly anticipating
havi ng those, could you |l et us know what
experience or information you' re draw ng
on to nake the 1.1 mllion request for
t he Kensi ngton plan, please?

M5. HUDSON: | did have the
opportunity to neet with a nenber of
Counci | mrenber Lozada's staff, and there
was -- ny understanding fromthat
conversation that if we have a triage and
wel | ness center, that if people are going
to be arrested, the law calls for
arraignnent within 12 to 24 hours. And
so if soneone -- and the question was
asked of the MDO this norning. |If
sonmeone rejects treatnment and there is an
underlying basis for an arrest and

charge, and those sonetines are going to
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be | egal questions that can be chall enged
in court, but if at that nonment whet her
it's noon in the afternoon or 3:00 p. m
in the afternoon, if soneone is going to
say, | don't want treatnent, charge ne,
send ne to State Road, then you need a
public defender within 12 to 24 hours for
t hat arrai gnnent and you need a DA and
you need a judge.

And so ny understanding is, if
arrest is on the table, then we have to
be part of the conversation, because it's
going to be our staff that has to respond
to whi chever | ocation, and that
1.1 mllion would just be to staff one
| ocation. |If we're talking two or three
or four locations to the Gty, thenit's
1.1 mllion tines two or three or four.

It's for six | awyers.

Currently we staff arraignnent court 24
hours a day, seven days a week, but we

woul d need additional attorneys to staff
arraignnment. |If we are talking just one

night a week or we are tal king seven
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nights a week, then that 1.1 mllion wll
change, or are we tal king one place or
five places, then that 1.1 mllion would
change.

So it's a safe estimte based
on what our understanding is. W don't
know how many centers we're talking
about. W don't know what our clients --
what options they may have.

| would inplore this body to
really think carefully about State Road
being a part of that solution. W have
serious concerns there. But what happens
to that client who wants to go forward
and say, put ne in the jail and |I' m going
to try ny case or | was wongfully
arrested or wongfully searched and want
to chall enge that case, that is their
right.

COUNCI LMEMBER O ROURKE: Thank
you.

Seei ng that decarcerating the
Phi | adel phia Juvenil e Justice Services

Center is atop |line goal for this com ng
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year, interestingly enough, at the sane
tinme that a federal nonitor is saying
that we need to decarcerate our jails,
which | feel strongly about nyself. Your
testinony notes that over 60 percent of
the youth inside the Juvenile Justice
Center are awaiting trial, 60 percent,
and that pre-adjudication youth is a
target group for decarceration efforts.

["m curious to know what the
key netrics for and steps toward
acconplishing that goal are, what's the
process for discerning which young peopl e
are awaiting trial -- the people that are
awaiting trial can go honme, how wi Il that
effort scale up. Can you speak to that?

M5. HUDSON: So every day we
get a report that will show what we cal
alternative to detention, and those
alternatives to detention may say there
are 30 nonitors avail abl e today, house
arrest nonitors avail able today. There
are various conmunity centers, evening

reporting centers where a child who is
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wai ting their adjudication hearing can
report to, and of course Juvenile
Probati on can then nonitor and ensure
that they're going to make their way to
court, and those alternatives to
detention on any day can be utilized to
drastically reduce the pre-adjudication
popul ati on.

Qur youth, for exanple, |ast
year, 23 percent of our youth clients
were arrested for carrying guns. This
year it's 14 percent. [It's going down,
but unfortunately I think the
st akehol ders, not including the Defender
Associ ation but stakehol ders including
the courts, may think that the safer
pl ace for Black boys, particularly at
this tinme, is in detention or for themto
be detained and not released to their
famlies or back to their comrunities or
to utilize those alternatives to
det enti on.

Simlarly, our youth, there are

services available. Again, all partners
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have to cone to the table and work to
connect our pre-adjudication youth to
those services. W have to be wlling to
surround themw th resources and support.
If we have a social worker assigned to
every single child, we can ensure that
t hat happens, but right nowwth five
soci al workers, we are focused on the
youth that really are truly, truly, truly
i meshed in the systemand in need of
interventions. But every child should
have a social worker. | think we would
better facilitate that pre-adjudication
and alleviate the detention.

Real | y quickly, on State Road
we propose that today we could identify
500 people that should not be on State
Road and we woul d be able to cl ose an
entire facility and you could reall ocate
the guards fromthat facility or the
detention center to alleviate the
staffing problenms. | think currently the
Prison Systemis understaffed by 790

correctional officers, and that would

Page 246

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC
greatly alleviate the staffing crisis,
particularly with the i ndependent nonitor
report and the federal |itigation where
the Gty may be held in contenpt if
staffing is not brought up to standards.

We think today we coul d
i dentify 500 people you could safely send
home. And these are not people carrying
guns. These are not people committing
violence. Bail -- they're pretrial, nost
of them and bail is a function of
poverty, and they're awaiting court.
They have a presunption of innocence, and
you could alleviate that staffing crisis
if all stakehol ders cone together, and we

| ook forward to working with Conm ssi oner

Resni ck.

COUNCI LMEMBER O ROURKE: 500
soul s.

M5. HUDSON: 500 soul s.

COUNCI LMEMBER O ROURKE: That's
good news.

Madam Chair, | heard the bell
COUNCI LMEMBER BASS: Wl |,
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t hank you. Thank you for the
guesti oni ng.

Thank you for the response.
That's, you know, very good news, in ny
opinion, that if we were able to do that,
we woul d be able to send sone fol ks hone
who really shouldn't be there but are
there sinply for the fact that they
cannot afford what the bail is, what the
bail has been called for, and in many
cases, | think that it's probably not a
| arge sum of noney to nost. And so |
t hank you for bringing that to our
attenti on.

One of the other things |
wanted to ask you, though, is around the
Juvenil e Justice Center and sonethi ng
that cane to ny attention not too |ong
ago, | would say maybe the end of | ast
year or a few nonths before that, but the
i dea that young fol ks who are being held
awaiting trial are not given any sort of
credit, time served for their waiting

time, and they could be held for nonths,
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for years. What is your agency's role in
addressing that particular matter?

M5. HUDSON: There's a reason
we want to increase services. That is
true, that tinme does not count. The
clients who are in Texas asked to go
because they knew the qui cker they got to
out-of-state placenent, at |least the tine
woul d count. And by |law, the JJSC under
the Juvenile Act, kids have to be able to
get services during placenent, and the
JJSC is not equipped to be able to
provi de those services.

I think if we invested sone
funding to ensure that both education
servi ces and ot her therapeutic services
are brought into play at the JJSC, then
we can address that issue through
litigation, through the courts, bring it
up to the upper courts to say the JJSC
actually is a facility that offers
treatment and rehabilitation services
while the children are perhaps waiting

for longer placenent. But as it stands
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right now, our children are not getting
educated. They're being held for
sonetines up to a year, and none of that
counts.

The ot her reason we're asking
for an education | awer is what happens
when they either get out of the JJSC with
a pre-adjudication and they have 30 or 60
or 90 days of displaced education, what
happens when they try to go back to a
school district. |In Philadelphia, it's
not pretty what happens to those youth.
They fall through the cracks, they becone
truant, and then if they're of age, they
st op goi ng.

COUNCI LMEMBER BASS: Go into
the adult system

M5. HUDSON. And what happens
to our children fromlonger term
pl acements with their education.

But right now our children are
sitting, the ones who -- and we represent
all the children, including on any given

day six to nine children who are just
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there on dependency -- for dependency
reasons. But the children that we
represent on a variety of charges, right,
are not getting education or any services
at the nonent.

COUNCI LMEMBER BASS: Well, you
know, | can only say that it's outrageous
and the work that you all are doing is so
very inportant. |'mhappy to fully
support your budget request, and | just
think that we just can't keep saying that
we want change, we want things to be
better, we want our young people to have
opportunities and not to address this in
any way, shape or form which is what's
been happening for a very long tine.

M5. HUDSON:. Thank you,
Counci | menber .

COUNCI LMEMBER BASS:

Absol utely.

The Chair recognizes
Counci | mrenber Landau.

COUNCI LMEMBER LANDAU: Thank

you.
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COUNCI LMEMBER BASS:. You're
wel cone.

COUNCI LMEMBER LANDAU: | want
to start by echoing the words of our
Madam Chair right now, that the work of
the Defender Association is so essenti al
to what we're doing in Philadel phia. And
what | |ove, what |'ve been hearing from
you for the years |'ve known you and
t hrough now i s how much you and your team
are trying to break the cycles and really
make sure that if we can intervene now --
| ook, the fol ks who cone to you have sone
interaction with the crimnal justice
system right? And by the tine they get
to you, that's already happening, but if
you do the right interventions now, that
you can break these cycl es.

So as a forner |egal services
| awyer, | fully applaud the request for
the social workers. | know what it's
| i ke where you fix a | egal problem and
it's a Band-Aid on one piece of a |arger

puzzle often that is broken, and the
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soci al workers are the saving grace that
can help with the supports and have the
time and the energy to put towards the
whole. So | love this.

| had a couple of quick
questions for you about -- we already
tal ked about the salaries. W got the
social workers. Can you talk a little
bit nore about the full role of the
social workers in the support of the
attorneys and how -- | like this
concept -- let nme back up for a second.

You're trying to decrease
casel oads for the attorneys. That is
essential. You can't keep sonebody in
this ring for so | ong, because they'l
burn out. But how do you also -- what's
the role of the social workers to support
them and al so nmeki ng sure the soci al
wor kers don't burn out?

M5. HUDSON. So right now for
both other youth and adult clients, it's
a referral nodel that comes fromthe

attorneys, and there's a really
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unpl easant word that we use in public
defense called triage. And when you have
75 or 85 clients, human bei ngs that
you're representing, you as the attorney,
you' re making the determ nation of which
client to prioritize for that referral,
and you're going to go with the client
who nay be presenting active
psychol ogi cal and psychiatric synptons or
the client who is deeply, deeply
subst ance addi cted, but we're not going
to be referring and we can't and our
soci al workers cannot handl e the vol une
of every client who has that problem

Ri ght now we cannot prioritize

clients who are honel ess for hel ping them
find housing services. W do not
prioritize clients for helping themfind
ajob. W just -- we do triage. It's
i ke an enmergency room where we have to
decide who to prioritize as we're
preparing for court in a day or two days
or in a week, and sonetines our attorneys

get their cases the day before dependi ng
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on where our clients are in the system
At nost, maybe two weeks before for the
nore serious cases.

So we're tal king our attorneys
who are incredible doing a ot of work in
a very short anount of tinme and making a
very, very quick call, well, this is a
client 1'mgoing to refer.

In terns of for our soci al
wor kers, they're amazing. They cone to
our office. The starting salary for a
soci al worker is $54,000. These are
soci al workers often with MSWs. They are
a portion of our population that tells
us, I'mnot going to be here | ong because
this is not sustainable. And so we do
what we can to al so support themin terns
of salaries and benefits, but also a | ot
of training, a |l ot of support.

We just had Social Wrk Month
in March where, again, we want to
enphasi ze to themthat we're invested in
their well-being and supporting themin

t he work.

Page 255

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC

| have to nention our soci al
workers in the Child Advocacy Unit who go
to where our clients are at. These are
not pretty places in the Cty of
Phi | adel phia, but they go to our clients'
homes. They build those rel ationships.
They neet our clients where they're at,
and sonetinmes it's early in the norning
and sonetines it's late at night, but we
ensure, again, that to the extent -- and
they do it al one, because we're not
staffed for people to go in pairs. So to
the extent that we can, we support them
in that work. But it is really, really
I nportant work, and we are dedicated to
supporting the social workers on our
t eam

COUNCI LMEMBER LANDAU:  And j ust
one thing that you haven't said that I
know, so | want to say it out loud, is
t hat when you have a caseload that is
that high on both the attorney and soci al
wor ker | evel, they're doing their prep

work at night and early in the norning.
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It is inpossible to do it during the day.
So it's many, nmany hours.

M5. HUDSON: Yes.

COUNCI LMEMBER LANDAU:. \Where
are you recruiting your new attorneys
fron? | know that you' ve been working
very hard on increasing the diversity of
your attorney staff. Were are you doing
t hat ?

M5. HUDSON: We recruit
primarily fromthe area | aw schools. The
majority of our clients cone through the
clinical prograns that we have at
Vil l anova, Tenple, Penn, and Drexel, and
we also recruit fromRutgers. |In order
for us to really build the diversity, we
have started a partnership wth Howard.
And so we've had several attorneys in the
| ast two cl asses cone from Howard
Uni versity, as well as other HBCUs around
the country.

M. Gllison sitting here has
done incredible work, along wth several

ot her nenbers of our team Melissa
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Singleton to nane one, who goes out far
often into the HBCUs around the country
to try to build those rel ationshi ps.

I wll say again, you know,
it's helpful to be able to entice soneone
to conme to Phil adel phia, particularly a
di verse candidate, if we can offer a
salary that is conpetitive with other
publ i c defender agencies. As we all
know, I'm a broken record with this. W
do not get the Gty pension. And so our
ability to be able to sell "cone to
Philly," you know, we have to be able to
have a conparable starting salary to
ot her agenci es.

COUNCI LMEMBER LANDAU.  And one
| ast quick question if she's not going to
cut ne off is, do | renenber correctly
too that you have to pay all your own
bills?

M5. HUDSON. W pay -- the
t hi ngs that we pay for include rent and
real estate taxes. W also pay for all

of our IT infrastructure. And just by
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conpari son, the Ofice of Information and
Technol ogy spends about $4, 200 per City
enpl oyee. We do not get any support from
OT. So every single piece of paper,
paper clip, stapler, |laptop, all of that
Is paid out of our base budget. And so
in those two areas, rent, technol ogy and
of course the pension, are things that we
are not getting funding fromthe Gty to
support.

COUNCI LMEMBER LANDAU:. \Wel I,

" myour biggest fan, so you got ne
al ready.

M5. HUDSON: Thank you,
Conmm ssi oner Landau. Gty Council Jones
m ght fight you for that.

COUNCI LMEMBER BASS: Thank you.

M5. HUDSON. Thank you for your
support.

COUNCI LMEMBER BASS: Thank you,
Counci | woman.

A coupl e of questions really
qui ckly, particularly around young fol ks.

As you tal ked a nonment ago about the idea
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of them being sort of in this pipeline
and what happens, they're sitting,
they're waiting, and they may be aged out
and then next thing you know they're up
at SClI Phoeni x because they've gone
t hrough the process and then they're sent
to SCI Phoeni x.

One of the proposals | think
fromthe Commonwealth is to build a
juvenile facility at SCI Phoeni x, which I
find incredibly disturbing, because it
sort of gives -- it sends a few nessages,
this is where you' re going to be anyway,
this is where you're going in the future,
this is your future.

And so |I'mjust wondering -- |
know it's not directly sonmething that you
al | have advocated against, but |'mjust
wondering, | would like to hear your
t houghts on that matter.

M5. HUDSON:. So we do represent
youth, a significant anount of youth, who
are what we call direct file juveniles.

They are charged as adults, and we have
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to go through a process called
decertification where they may be
decertified back to Famly Court. And
these are the children that you read
about in the news.

I would submit here that every
one of our child clients is worthy of an
i nvestnent and a trauma-informnmed
I nvestnent, but right now we woul d need
to make a significant investnent in the
facilities that are in Philadel phia or as
cl ose to Phil adel phia as possible. The
facilities throughout PA wll not say it
directly, but they don't want
Phi | adel phia children and they don't want
Phi | adel phia children because they're
Black. And so -- and they're staffed by
al nost predomnantly all white staff
nmenbers. So the experience of our youth
there, which is why so many of these
pl acenents were cl osed, was depl orable,
and many nenbers of this body know about
that treatnent.

COUNCI LMEMBER BASS:  Yes.
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M5. HUDSON: So we need to nake
the investnment to build facilities and
pl aces where ny client who is convicted
of a car jacking or ny client who is
convicted of a gun offense is going to be
pl aced, but can we enphasi ze pl aci ng t hem
cl oser to honme with peopl e who perhaps
| ook |i ke them and/or are trained to be
able to address their needs. And right
now | do agree that the facility on State
Road is, | think, froma traum
perspective, is not optimal, but it's
cl oser than Texas for that popul ati on.

COUNCI LVEMBER BASS:  Ri ght .

M5. HUDSON: We can at | east
see themnore often and their famlies
can see themnore often, but it's not the
solution that we woul d advocate for.

COUNCI LMEMBER BASS:. (Got you.
Got you.

No City pension and no O T
support.

M5. HUDSON: Correct.

COUNCI LMEMBER BASS: What does
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this investnent do to address either of
t hose issues, if at all?

M5. HUDSON: So the | ast page
of the slide presentation | believe are
our infrastructure ask. This budget
cycle is $685, 000, and that woul d include
maki ng sure everyone has a laptop and a
deskt op and subscription to evi dence.com
which is $185,000. That's the way
di scovery cone to us. And so that would
be remarkable to get that support from
OT. So that line itemask is 685, 000 of
the 15 mllion.

COUNCI LMEMBER BASS: Thank you.

M5. HUDSON:. Thank you,
Counci | nenber .

COUNCI LMEMBER BASS: The Chair
recogni zes Counci | menber Ahmad.

COUNCI LMEMBER AHVAD:  Thank
you, Madam Chair.

Good af t er noon.

M5. HUDSON. Good afternoon.

COUNCI LMEMBER AHMAD:  Your role

is enshrined in our constitution.
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M5. HUDSON: Yes. We're the
only constitutionally required | awers.

COUNCI LMEMBER AHVAD: That' s
right. So given that, why is there a
di sparity between the DAO s Ofice and
you?

M5. HUDSON: There is --
there's an expert at NYU who has done a
study that shows that the United States
currently is investing $6 billion in
publ i c defense agencies, but the actual
I nvestment needs to be 21 billion. So we
are not al one when you | ook at public
def ender offices throughout the state and
t hroughout the country. W are typically
under f unded and underresourced and are
out of parity with the D strict
Attorney's Ofice. And | wll dare say
it's because of who we represent.

Thi s body has been bold and
very supportive of the Defender's
Association of the clients that we
represent and has been supportive of our

budget asks, but we do still at the
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Def ender Associ ation, we have sone way to
go, and that is no different fromevery
ot her public defense agency in this
nation.

COUNCI LMEMBER AHVAD:  So |
t hi nk Phi | adel phia shoul d take the | ead
and ensure that you don't have to keep
beggi ng every --

M5. HUDSON: That woul d be
great .

COUNCI LMEMBER AHVAD:  -- year.

But | also wanted to ask the
MacArt hur grant funding was zeroed out
for positions in the Defender's Ofice
but maintained in the City in other
prograns. \Wat is that about? D d we
read this right, that there was a
MacArt hur grant that was funding sone
positions in your office?

M5. HUDSON: Yes. And I'm
actually going to turn that over to Sarah
Al'l en, who was integral in getting and in
the working group for the MacArt hur

grant.
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COUNCI LMEMBER AHVAD:  Yeabh.

M5. ALLEN: Yeah. We still
have, | believe -- | believe we stil
have four positions that are MacArt hur
grant funded, our bail advocate program
which | believe the study showed was the
only MacArthur initiative that reduced
raci al disparities. W have continued to
use MacArthur funds to staff those
posi tions.

COUNCI LMEMBER AHVAD:  Ckay.
And when you speak about social workers,
do you al so have room for behaviora
therapists or nental health care in a
nore focused manner than just soci al
wor kers in your budget?

M5. HUDSON: We do have a
budget for if we want to bring on
experts, but that, again, given the
budget are for cases where we may need to
have our client evaluated, for exanple,
by a psychol ogi st or a neuropsychol ogi st
and to run a full battery of

neur opsychol ogi cal testing because we
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want to show that they are inconpetent
and they cannot proceed to trial. So we
prioritize experts. W don't have anyone
I nhouse, but we prioritize retaining
experts on those types of cases where we
know that our client either isn't
conpetent or is so severely nmentally ill
they will never retain conpetency and
then they may be housed at State Road or
they may be housed at Norristown or nore
likely one of our state facilities.

COUNCI LMEMBER AHVAD: Do you
have a relationship with DBH in terns of
providing that wthout sort of an
I n-house kind of support? Even if
sonebody -- it's nore of a behavi oral
therapy in order to | evel out the
cortisol levels in your clients in order
for themto nake better choices and be
much nore present in their own defense,
and it is very hard to do that when you
are under severe stress and you're
traumati zed. And so |'mthinking of how

are DBH, which has a very bi g budget
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rei mbursed by the federal governnent and
because you're enshrined in our
constitution, | believe it's the federa
governnment's duty to make sure you get
sufficient support in order for conpetent
defense for anybody in this justice
system So | don't know if you have
explored that. So that's one.

And two is sort of the
di versionary part of your work, which is
sort of pretrial, what is your engagenent
there? \What does that | ook |ike?
M5. HUDSON: So we have soci al

workers with their master's, soci al
wor kers who have done clinical hours.
Agai n, the volune of our work is too much
for themto be, you know, at this nonent
assigned to a particular client and/or to
have any kind of treatnent nodality or
treatnment relationship with that client.
That's not -- | think that that woul d be
a utopia for any public defender office,
and right now we are so far beyond or

bel ow t hat ki nd of nechani sm or that
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desi gn.

So we have experienced soci al
wor kers who work with clients who do
crisis intervention. They're trained in
crisis intervention. And if you go into
any nmental health courtroom we have
mental health courts at the CJC, and you
will see our clients and how they present
and you'll watch a public defender,
soci al worker, and our |awers be able to
intervene with our clients and be able to
kind of help them and advocate for them
in that nonent. But right now ensuring
that we're working with the courts and
t he DAO and ot her stakehol ders to nake
sure they're getting treatnents or
they're getting their nedication, it's
appropriate nedication, that they're
getting treated for that underlying
nmental illness is sonething that, again,
our social workers and our attorneys do,
but as | nentioned before, the need is
great for that population as well.

COUNCI LMEMBER AHVAD:  So in
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ot her words, your intervention,
di versionary intervention, is really
after they've already been arrested?

M5. HUDSON: Yes.

COUNCI LMEMBER AHVAD:  So
there's no role you play pre to this --

M5. HUDSON:  No.

COUNCI LMEMBER AHMAD:  -- in
sort of a global way?

M5. HUDSON: On diversion, we
are, again -- if soneone who has been
arrested, that's when we cone in. W
don't see the pretrial world.

COUNCI LMEMBER AHVAD: And t he
| ack of pension, is that a decision that
was nade by whon?

M5. HUDSON: | don't know, but
I will tell you and others on Council
will tell you that it has been expl ored
and we have tal ked to the Managi ng
Director's Ofice in the past, not the
current, and the Law Departnent, and it's
an issue that | don't know that we are

going to be able to be part of the Gty's
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pensi on plan, although we would |ove to
be.

COUNCI LMEMBER AHVAD: It's
deeply unfair.

Anyway, thank you, Madam Chair.

Thank you for your testinony.

M5. HUDSON:. Thank you,
Counci | menber .

COUNCI LMEMBER AHMAD:  You know
where | stand.

COUNCI LMEMBER BASS:. Thank you,
Counci | Lady.

The Chair recogni zes Counci |l man
Jones.

COUNCI LMEMBER JONES: Thank
you, Madam Chair.

COUNCI LMEMBER BASS: You're
very wel cone.

COUNCI LMEMBER JONES:  Truly
appreciate it.

COUNCI LMEMBER BASS: No
pr obl em

COUNCI LMEMBER JONES:  First of

all, I owe you and your organi zation,
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your team a thank you. Early on when we
did the 100 Shooter Review, it was your
departnent, your intellectual property
that showed us the way that if you don't
deal with early intervention, you wll
see these sane individuals matricul ate
through the justice systemto be the
adult and "defendant, please rise.” And
until you kind of showed that
correlation, it wasn't clear as it is
t oday.

Secondly, anything |I'mabout to
say that is wong, it is Everett
Gllison's fault, because he showed ne --
I wanted nothing to do with public safety
until he kind of trail-blazed his way
t hrough CJAB and through the Realtine
Crime Center and other things. So what
' mabout to say does not reflect the
opi ni ons of managenent, but | was al ways
told that if 17 people agree on
everything, 16 of them probably aren't
necessary.

So | want to gently push back
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on behal f of Sanmere Jones of Sinpson
Street, on behalf of the young man that
was 12 years old that was found in a
dunpster dead right outside of ny
district. It was in Jame Gauthier's
district actually. That realizes that
sonme of our shooters are getting younger.
A lot of our victinms are getting younger,
and we have to kind of delineate between
a kid that's having a bad day and a bad
kid, and we have to kind of -- |'ve had
people conme in ny office and literally
say to ne, if you don't get ny son
arrested, he's going to kill sonebody or
get killed, and he needs to sit down a
m nute to collect hinself.

St udi es show t hat soneti nes,
you know, the brain isn't fully devel oped
until they're 24, and you were nice
enough in our pre-neetings when | raised
the stupid renmedy, you were kind enough
to say, well, maybe you m ght want to --
you said it diplomatically, so I thank

you for that.
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But |I'm speaking up for a
growi ng course of parents that are
frustrated with what they perceive to be,
because crine has gone down, but a sense
of juvenile kind of aggression and
| awl essness that is occurring. | think
iIf you're going to -- | agree wth ny
col | eague that said we need to increase
t he nunber of social workers. [|'ll
doubl e down on that and to be able to
I ntervene earlier, because the kid that
gets kicked out of class, the kid that
gets picked up for curfew, the kid that
Wi nds up in truancy, that's the kid who
Is raising their hands saying, at sone
point if | don't get sone help, |I'm going
to be a problem

So we agree on that aspect of
it. Wiere | drawthe line is for the kid
that picks up that gun and for the kid
that conmts car jacking or the kid -- we
need to intervene in a firmparenting way
that, ook, we're going to sit you down

for a few and hopefully while you're in
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the facility they're building up next to
SCl Phoenix -- ny coll eague and | went up
and toured the facility -- that they are
getting treatnent, that they're getting
prograns that change themfor the better
and not being put in gladiator school but
bei ng put in a school that hel ps them see
the world differently.

And so sone of ny best
friends -- the only person in here that
probably has as nmuch street cred is Jimy
Harrity. His graffiti is still up in
sonme nei ghbor hoods that | represent, but
sone of the guys that went through your
system cane out to be responsible adults.

Wien we closed Gen MIIls, sone
of those young nen that cane through that
actually wound up being the bus drivers,
the civil service workers that are now
contributing nmenbers of society.

So al though | support ny

col | eagues that are -- Council has gotten
alittle nore, I want to say, to the
| eft, there you go, | was trying to be --
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but everybody ain't to the left here.
And | don't consider nyself hard core
even though |I get it fromyou, but | want
t hat bal ance so that our young people
understand there are consequences to your
actions, because left unto their own
devices, I'mgoing to too nany genazes
(ph), too many funerals. And, you know,
once a kid gets hinself together, yeah,
that's good, but that other kid, that
ot her young person, that's forever.

So | just wanted to say for the
record -- don't hate ne, coll eagues, but
there is a differing opinion on how we
shoul d approach our young people. Parent
accountability also is one. And so |
said that. You nodded in the appropriate
places. You didn't --

M5. HUDSON: Really, really

qui ck response. | would challenge the
description. | don't believe that there
are bad kids. | have been a public
defender for 22 years. | did that

penalty work for ten of those years. W
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do sonething called mtigation history
where we go back three generations in the
death penalty world, and you will see the
strains and the inpact of drug abuse,
which is a genetic and goes through the
famly for generations. There are always
two or three generations back of drug
abuse, physical abuse, sexual abuse, all
those. W put a red dot in three
generations | ooking back to why our
client is now on death row, and you see
those trends three generations back.

In public defense, we don't
have the luxury of every client saying,
well, let's ook at your history, but I
woul d want to sit down in a roomwth
those parents, | would want to pull out
t he adverse chil dhood experiences form
It's a ten-question form say nom and
dad, fill out the ACEs score.

| personally ama seven on the
ACEs score, but it's out of ten. And the
hi gher your ACEs score, the nore you are

likely to be entangled not just in the
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crimnal justice system but have poorer
heal th outconmes. And the ngjority of ny
clients on death row, | represented the
30 clients, had an eight or above, eight
out of ten on that adverse chil dhood
experiences. But not just them nom
dad, grandnother, great-grandnother did
way before they cane to us.

So when we're tal ki ng about
interventions, | would say, nom | know
you want your child out of the house, but
let's really tal k about what's goi ng on
with you and what's going on with who is
in the home wwth the child and what can
we offer to support and help you get the
support you need to better be able to
par ent .

Alot of the famly nenbers for
our youth particularly were never
parented, never given any sort of |ove or
affection, and it was not because their
parents couldn't. Their parents didn't
know how, because they thenselves did not

get that exanple or nodel of |ove and
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affection and they can't parent their
children, and that's why we have the
children we have.

But none of them are bad.
They're all wonderful, beautiful
children. | believe that, and | believe
they're all saveable, and with proper
interventions, they are all saveable.

COUNCI LMEMBER JONES: And
that's why I'mso glad you're the
Def ender. There's a certain wiring that
cones with that, but | today rise to
speak on behal f of the victins' parents.
They deserve a voice too. They deserve
safety.

When | was com ng up under --
and 1'mgoing to end on this, Madam
Chair -- that if you grew up in
Wnnefield -- oh, M. President.

When you grow up in Wnnefield,
there was a famly, a famly, and | won't
name their nanes, but anybody who grew up
in Wnnefield knows the famly | speak,

that | -- they were -- | don't know if
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you believe in genetics or environnent.
M5. HUDSON. Cnh, | do.

Genetics is part of it, right? Bipolar
di sorder, for exanple, if you have
bi pol ar and you | ook through the nother's
genes, it cones down through the nom
gener ati ons.

COUNCI LMEMBER JONES: So this
famly was fanmous or infanous, right, so
much so that when |I told nmy daughter when
she started dating, if you bring one of
them hone, it's a problem

And all I"'msaying is that |
just want to make sure that as we nove
nore to the left of our thinking and
restorative justice, | was all a part of
that, that we don't forget the victins of
the people that can't be redeened by this
endeavor. They just lost a kid. And so
it's on the record.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

| just think, you know, it
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t akes a conprehensive approach. |I'm
enpat hetic to what Council man Jones -- |
under stand where he's speaking from
right? Everybody has their own different
life's experience. | know his life
experience. | know ny |ife experience.
In ternms of like we both really grew up
in the mx of an environnent, right,
where there could be a variety of
different factors of why people take
di fferent paths, but being m ndful of --
we want to support peopl e conprehensively
and al so be m ndful that -- like ny
experience is simlar. | got friends.
One of ny guys from St. Gabe's, all-star
at Maryland for playing Maryl and Eastern
Shore, right, and I know we went to the
left and said, well, let's close down all
these facilities for juveniles, right,
because the data shows being not in the
house -- this is what they told ne in a
neeting | had. The data shows not being
in a honme isn't going to have an i npact

on if that person rehabilitates, if I'm
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saying it correctly. However, a |lot of
times we're asking young people to
rehabilitate in an environnent, right,
where they' re surrounded by nothi ng but
death and destruction. And as
prof essionals, right, and nost of us
probably m ddle class, right, don't even
live in these -- no. |'mjust saying
just in general, right? So you're asking
a person that's |living around death and
destruction to rehabilitate thenselves in
an environnent that's filled with death
and destructi on.

And peer pressure is real,

right? You turn on social nedia and day

in and day out, always see -- if you go
on Philly ScoopHall. [|'man elected
official. | stay on Philly ScoopHall and

"Il see every hom cide, every shooting
that takes place in the Gty of

Phi | adel phia. And | just browse through
it, right? And our young people are
feeding into this every single day,

right? And so now it cones froman era
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where | grew up, it was about getting
girls and you had, you know, the guys
doi ng the drugs, but now it's about just
guns. They ain't even try to goto
party. | don't think they have an after
m dnight. | don't think they have spaces
for themto enjoy thensel ves.

However, with all that being
said, right --

COUNCI LMEMBER JONES:  Just for
the record, M. President, | support your
budget. We all good.

COUNCI L PRESI DENT JOHNSON: W
al ready know you support the budget.

M5. HUDSON:. Thank you,
Counci | nenber .

COUNCI L PRESI DENT JOHNSON:  You
got them nore noney last tine in the
m d-year transfer.

COUNCI LMEMBER JONES:  Yeah.
["'mw th you.

M5. HUDSON:. Thank you.

COUNCI L PRESI DENT JOHNSON: |

was j ust thinking about the approach, but
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["'mw th conprehensive. Know ny story.
' mnot ashanmed to say ny judge nanme was
Reynol ds, right? Probation, right?
First time gun charge. Wat do you want
to do with your life? D dn't have to --
| had the experience going down Youth
Study Center in the van in the evening,
right? | know with the cold cheese
sandwi ch and the tea, that experience,
right?

However, though, however, |
woul d not be the first African Anmerican
to represent the Second Council manic
District, | would not be a forner State
Representative, | would not be a nenber
of Gty Council as the Council President,
I would not be a graduate fromthe
Uni versity of Pennsylvania, | wll not be
a graduate of Mansfield University had |
not seen other individuals invest in ne.
And that's com ng froma househol d t hat
had chal | enges, but there were other
peopl e who saw sonme things in ne that |

didn't necessarily see and say, hey, you
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know what, young man, you can do a little
better. You can nmake better decisions
with your life.

And so | do understand when
you' re saying, well, when that nom say
cone and take ny child, well, hold up,
let's see what's going on inside the
househol d, why are they acting this way,
who are they hanging around. And so | do
under stand taking that conprehensive
appr oach.

And al so we deal with a | ot of
not hers, though. Wwen | ook that nomin
the face, you not having Christmas or
cel ebrati ng Ramadan with your son or your
daughter and have to | ook themin the
eyeballs and try to figure out how to get
them sone | evel of consoling. But that's
why we do the hard work. That's why we
all wap our arns around trying to
address this issue.

I'"'mgoing to release ny tine,
because | talked a little bit, but it's a

very, very critically inportant issue.
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It's about saving our young people and
maki ng sure that they have an
opportunity, such as nyself and Curtis
Jones, simlar background, and Jim
We're not |ike choir boys grow ng up, but
t hrough the grace of God, we had a chance
to like do sone things differently on the
ri ght path.

The Chair recognizes
Counci | mrenber JimHarrity.

COUNCI LMEMBER HARRI TY:  Thank
you, Council President.

Hel |l o. How are you?

MS. HUDSON: Good afternoon,
Counci | menber.

COUNCI LMEMBER HARRI TY:  You
know, | agree. | too had a lot of issues
when | was a young man and got a | ot of
di fferent chances fromdifferent people,
the court system public defender. So |
get it, you know, but | also get what
Counci | man Jones was trying to say, that
the harsh reality is that things happen

and ki ds in nei ghborhoods |Iike mne, they
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grow up pretty quick. Wile their age
may say that they're a kid, their actions
do not.

But that being said, why are
you asking for a housing navigator, so
that | can just get ny head around that?
And what woul d they do, and why is your
of fice the place to house thenf?

And then just so we can just
get right through, the other question is
how have you been working with the
comunity and can you tal k about sone of
the stuff you've been doing in that
aspect ?

M5. HUDSON: So we're asking
for a housing navigator to primarily work
wi th our Dependency Unit, because our
ol der youth who age out of dependency,
whet her they age out at 18 or 21, the
pl anning for themto transition out of
DHS | believe begins 30 days before they
have aged out of the system That
pl anni ng, that transitional planning,

begi ns in 30 days.
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So what we've started to see is
t hat our dependent youth com ng through
that system once they age out
unfortunately becone part of the honel ess
popul ati on, because we need so nuch
| onger than 30 days to find soneone a
rental property. You have to understand,
our clients are not as savvy as we nmay
think they should be in terns of
navigating a | ease, what's in a | ease
agreenent, what their rights are,
accessing public benefits or public
housing. Qur clients do not have the
capability to do that, so --

COUNCI LMEMBER HARRI TY: So
t hese are people aging out of the systenf

M5. HUDSON:. Both navi gators
will be for our youth practice units to
focus on ol der youth that we represent in
those systens to make sure they have
housi ng resources and they have sone
place to live when they're com ng out of
bot h t he dependency and del i nquency

system
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COUNCI LMEMBER HARRI TY:  So
these are foster kids; is that what it
I S?

M5. HUDSON: No. They can be
peer in terns of people who have been
through the sytem but it really is to
navi gate the bureaucracy and to help them
under stand how t o connect to housing
resources and get placed into stable
housi ng and access public housing or
stabil e rental and/or other affordable
housi ng opportunities.

COUNCI LMEMBER HARRI TY:  Ckay.
So these woul d be people that are in the
system the actual justice systen?

M5. HUDSON:. They coul d be.
They could be. And we're very, very
proud that we are a mmjor enpl oyer of
peopl e who have been through both the
dependency and the youth and adult
system that we are an enployer. W
believe in that second chance or for many
people we would termit first chance to

get them enpl oyed in our organization,
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and we do that. So they can be people
who know t he system al ready, and actual ly
that woul d be preferable if they already
know how to navigate or they thensel ves
have navi gated that system and are a
success story for how to work with our
clients to get access to those systens.

COUNCI LMEMBER HARRI TY:  Ckay.
And then how have you been working in the
communi ty and what can you tell us about
your conmunity partners?

M5. HUDSON: Yes. W're very
proud to be part of a reentry coalition
that neets every other nonth. It is
several dozen community agencies that
conme to our office. They send
representatives to our office to talk
about ways that we can help our youth and
adults, primarily wonen. We're seeing a
very high popul ati on of wonen, nany of
t hem not hers, who need not just housing
but al so access to childcare resources
and training and enpl oynent

opportunities. And so we partner with
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groups |ike Wiy Not Prosper. W partner
with Mothers in Charge. W have
partnerships with several organizations,
agai n, where we can say we have clients
who need a house and/or a job and/or a
nom who needs chil dcare while she's going
through trying to find enploynent. And
SO we partner with those organi zati ons.

Last year, we did nearly 12,000
expungenments. And so we run expungenent
clinics throughout the year where we work
with clients to get their records
expunged so that they can get
opportunities to those enpl oynent and
housi ng, quite frankly.

COUNCI LMEMBER HARRI TY:  That's
good.

Just for the record, | believe
I n second chances. | believe that when a
child first gets into the system we
shoul d do everything that is possible in
our power in order to try to guide that
child to anot her path, but sonetines

we're going to have to cone to the
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realization that sone can't be saved.

M5. HUDSON. And, again, | beg
to disagree. | think they can be with
t he robust investnents. W have to be
able to be bold, and this body has been,
to make those investnents. And | do say
that | have never had an ol der client who
once they got to 35 and 40 and 45 and 50,
that was the sanme person who did that
crime at 18 or 23 or 25. | have zero
clients, because we mature, we have
renorse, we have regret, we've |earned.
Qur clients have had tinme to reflect.
They've had tinme to reach out sonetines
t hrough victi madvocacy work to apol ogi ze
t hrough restorative justice.

COUNCI LMEMBER HARRI TY: Wl |,
that's because they went through the
system

M5. HUDSON: They went through
the system

COUNCI LMEMBER HARRI TY:  And
they grew up because of the experiences

they had that nmade them grow up in that
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system

' mnot saying that, you know,
there's -- all I"msaying is there are
peopl e that when they pick up a gun and
they shoot three, four people, that's no
| onger a kid. They made an adult
deci sion, and they're going to have to
deal with that.

Now, they go, they do their
time, they conme out, that's all -- I'm
all for that, helping them once they get
to their thing, but the bottomline is if
sonmebody is killing sonebody el se, they
need to be punished for that crine.

M5. HUDSON. | coul d respond,
but | think I've responded enough. |
think I've said enough. Thank you,
Counci | mrenber. Thank you, Council nenber,
and thanks for your support.

COUNCI L PRESI DENT JOHNSON:  So
| think the spirit is, at |least fromny
perspective, and | see it both ways, you
know, we want to err on the side of

trying to save as many as possi bl e.

Page 293

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC

M5. HUDSON:. Correct.

COUNCI L PRESI DENT JOHNSON:

Ri ght ? Because we al so recogni ze,
particularly in Black nei ghborhoods --

M5. HUDSON: We cannot be
content --

COUNCI L PRESI DENT JOHNSON:. - -
and brown -- let nme finish. There's been
a lot of disinvestnent for years, and as
a result, a lot of children make poor
deci si ons.

And then | want to al so break
down this m snonmer that every kid that
pulls a trigger cones froma bad famly.
It's not true. | know we had a different
war in South Philadel phia. Sone of these
kids was in college. They were college
kids. Get the best they can fromtheir
parents, but decided to get caught up in
the street life.

We coul d have this whole
conversation at another tine, but Menber
Harrity, anything el se you have to say

before I wap up with Council nenber
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O Rour ke?

COUNCI LMEMBER HARRI TY:  No.
"' m supportive too of your budget.

M5. HUDSON:. Thank you. Thank
you very nmuch. W appreciate that
support. Thank you.

COUNCI L PRESI DENT JOHNSON: |
will say one aspect. | think a |ot of
ki ds, though, when they engage in these
acts, you should be held accountabl e, but
| don't think that all of themthat
engage in the acts -- and |I've seen this
fromtalking to them sonetines after the
fact. It shouldn't be after the fact,
but the renorse and really recogni zi ng
what you have done.

And then we have a big drug
I ssue anongst the youth. Mst of them
pull the trigger on wet, which is
enbal mng fluid. Mst of thempull the
trigger on Percs and Xanies, and then as
soon as they get down the hom cide room
they crying and they tell them They try

and cop a deal, because what they just
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did, they kind of realized they were
acting off enotions, which is a whole
ot her conversati on.

But we continue to | ook forward
working with you. I'mgoing to turn it
over to Council nenber O Rourke.

M5. HUDSON:. Thank you,
Counci | menber.

COUNCI LMEMBER O ROURKE: Thank
you, Council President.

And excuse ny ignorance. Law
IS not here to testify today, correct?

M5. HUDSON: Law is here.

COUNCI LMEMBER O ROURKE: They

are here?
COUNCI L PRESI DENT JOHNSON:
Yeah. W still have one nore departnent.
COUNCI LMEMBER O ROURKE:  Got
you. Understood. 1'll get to themlater
then. | just had the one.

First of all, | didn't say this
earlier. Sixty years of Wawa. So free
coffee, | think fol ks know, today, as of

today. | also heard through a text
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nmessage fromone of ny fol ks that Ben &
Jerry's is giving out free cones, for
those that are interested.

I'"'msaying all this to say
happy 90 years --

M5. HUDSON: Correct.

COUNCI LMEMBER O ROURKE: -- to
t he Defender's Association recently.

M5. HUDSON:. Thank you. Thank
you, Council nenber. Thank you.

(Appl ause.)

COUNCI LMEMBER O ROURKE: | am
curious about the different support staff
that the Defenders actually enploys. Can
you tell us nore about the peer advocates
and the CAU specifically and how are you
trying to bring this practice to other
youth units? And if there's tinme, 1'd
| ove to know about the Partners for
Justice team

M5. HUDSON: Yes. And it was

wi th support of our budget allocation
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| ast year and with support of DHS that we
were able to bring on four peer
advocates. They started three weeks ago.
These are all older -- well, younger
adults who have all been through the
dependency system So we think that for
t he Dependency Unit bol stering our
i nterdisciplinary nodel where it's a
| awyer, a social worker, and now a peer
advocate to focus on the older youth in
their representation wll achieve better
out cones, and that's a nodel that other
dependency units across the country have
and it's a nodel that works renarkably
wel | .

So it's four peer nmentors or
peer advocates, and we are excited that
they're finally on board, and we want to
t hank Council and DHS for supporting that
endeavor.

And your second questi on,
Partners for Justice?

COUNCI LMEMBER O ROURKE:  Yeah

Partners for Justice.
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M5. HUDSON:. Again, it was
through Gty Council's support | ast
budget cycle. W are -- we have three
client advocates through Partners for
Justice. Partners for Justice is a
national organization that works with
def ender organi zati ons and pl aces cli ent
advocates in those organi zati ons, and
what those client advocates do and what
the data has al ready showed for us and
shows nationally with their partnerships
Is that if you pair a client advocate or
a soci al worker doing case managenent
with a client and they are wth that
client for the entirety of their justice
systeminvol venent, that their outcones
are much better and recidivismrates are
| ower .

So our client advocates do
everything fromlet ne try to find you
housing to let me get you furniture
because you have no noney for furniture,
|l et nme help you nake sure you have access

to transportation to get to your job
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interviews, let's work on witing your
resune, this is how you do a job
interview. They literally are just with
our clients at every step of the way, and
t he outcones are much different for
clients at the end of it.

So the nodel we're trying to
have wi th our social workers is to do
nore |li ke that where they're able to be
paired with, starting with youth, to do
all the things that we think our clients
will need to thrive in society.

COUNCI LMEMBER O ROURKE: Wl |
t hank you very nmuch for that. Again,

t hank you for the work that you all do.

M5. HUDSON:. Thank you.

COUNCI LMEMBER O ROURKE: It's
crucial to bringing about justice in our
city, and so grateful for, again, your
advocacy and the work that you do at the
Def ender' s Associ ati on.

M5. HUDSON:. Thank you.

COUNCI LMEMBER O ROURKE: Bl ess

you.
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M5. HUDSON:. We appreciate your
support, Council nmenber.

COUNCI L PRESI DENT JOHNSON:
Counci | renber Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President, and good afternoon.

M5. HUDSON: Good afternoon.

COUNCI LMEMBER YOUNG  Coul d
you --

COUNCI L PRESI DENT JOHNSON:
This is the one who asked about -- he
want ed to nmake sure Defender's
Associ ation was okay.

Go ahead, sir.

COUNCI LMEMBER YOUNG  Coul d
you, | guess, just talk tous alittle
bit about the denographics of the
attorneys that are at the office and
particularly the class that you say is 26
attorneys comng in in the fall class.
Can you tell us the denographics of that
cl ass and the overall makeup of the
of fice?

M5. HUDSON: Yes. And I'm
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proud to say that since |'ve been Chief
Def ender and since we have been nuch nore
i ntentional and aggressive, again with
M. Gllison's help, intrying to recruit
a diverse staff, for our fall class of
2023 we set a goal of 50 percent
diversity. W wanted at |east 50 percent
of the 20 attorneys in the fall of 2023
to be Black and brown attorneys. W set
a goal of 70 percent for this incomng
class in the fall of 2024, and we have
reached that goal. So 70 percent of the
20 attorneys -- actually, 70 percent of
the 26 attorneys for both crimnal and
our dependency side are attorneys of
col or.

And, again, we're trying to do
everything that we can to increase our
recruitnent, but on the other hand, we
need to retain the staff, the diverse
staff, that we are bringing in.

So we are neeting the goals
that we are setting. It's now nmaking

sure we can keep them
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COUNCI LMEMBER YOUNG So |'ve
been getting m xed, | guess, information
fromfol ks who were prior public
def enders than the information that we've
been -- that you and | have tal ked about.
So can you tell us what are sone of the
chall enges with the retention,
particularly with the attorneys of color?
M5. HUDSON:. | think part of

the chal l enges regarding retention have

to do wth salary. | think they also
have to do -- when you ask -- and this is
sonmething | did when | started. | pulled

all the exit interviews for every diverse
public defender who left in the previous
five years, and | read all of themto see
why were they |l eaving, and the

predom nant -- the three reasons why
peopl e were leaving had to do with
salary, it had to do with benefits, it
had to do with |ack of kind of the
ability to advance in ternms of if they
wanted to be in a supervisory role or a

managerial role, and it was regarding
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whet her or not they felt that there was
enough priority and support on DElI and
equity issues in the organization.

And so prioritizing putting --
what |'ve done in ny tine here is to put
in adistinct role for diversity, equity
and inclusion and to put people in that
role to not only take part in the
di versity recruitnent, but also to ensure
that our predom nantly white attorney
staff is working with and col | aborating
wi th and understanding and are culturally
conpetent with our client population but
also with their coll eagues.

COUNCI LMEMBER YOUNG Do you
provi de any cultural training for any new
attorneys that are com ng on board at the
Def ender Associ ati on?

M5. HUDSON: We do. Agai n,
since |'ve been Chi ef Defender, we make
sure that that is part of the incom ng
fall class's training. W are very proud
of our training program W start off

with a five-week training before our

Page 304

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC
attorneys go into courtroons, and
diversity, equity and inclusion is part
of that five-week training.

W also, as | said before, have
sonmeone in that role, but we also --
right now we're doing a mandatory LGBTQ
training for all staff. That's
mandat ory, and that's sonething we' ve
been doi ng every year, as well as
ensuring, again, that our attorneys of
all races and backgrounds understand the
I ssues and the Phil adel phia issues.

One thing we have changed is
for attorneys who have not studied in
Phi | adel phi a, understand Phil adel phi a.
So what does the MOVE bonbi ng nean and
sone of the areas where our clients are
comng fromand they live -- and the
I npact of redlining, for exanple, that
our attorneys who are not from
Phi | adel phi a under st and Phi | adel phi a and
t hat when our clients say West Philly or
South Philly or North Philly, what are

you tal king about and what does that have
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to do with who that client is that you're
| ooki ng at and that you're representing.

So we ensure that, again, our
attorneys are trained on -- all our staff
are trained on those issues.

COUNCI LMEMBER YOUNG | have
one nore question, M. President, if you
don't mnd. Thank you, sir.

Can you talk to us about the
i ssue that pertains -- that your office
experiences when there is conflict
counsel appointed for sone of the --
particularly the juvenile offenders and
tal k about the experiences of the, |
guess, the time that it takes for these
cases to play itself out through the
court systemwhen there is a
court-appoi nted attorney goi ng through
t hat process?

M5. HUDSON: | was very pl eased
to hear Council nenber Landau ask about
court-appoi nted attorneys today. They
play a very critical role. W represent

70 percent of the people who cone through
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the crimnal justice system and we
cannot represent everyone, again, because
of resources, but there are conflicts,
and of course there are people who can
hire and can afford to hire private
counsel .

But the role of court-appointed
counsel is very inportant, and we al so
have to understand that poor people are
t he ones who get court-appoi nted counsel.
It is by virtue of a conflict that they
don't get the Defender's Associ ation.

But what happens with
court -appoi nted counsel, there was a
recent article today regarding the fact
that it takes sonetines nonths for them
to get paid. In that article, an
i nvestigator who | have worked with in
the past, D ane Cowan, who is incredible,
has said that she will no | onger take
court-appoi ntnent cases as an
i nvesti gator.

And court-appoi nted counsel

have to submt vouchers to the courts, to
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the Gty to be able to have
i nvestigation, any experts, all the
resources that they will need to access
in their representation.

Representing kids is a
speci ali zed practice. It is a unique
practice. You need the training, you
need the expertise. W have the best
Children and Youth Justice Unit in our
of fice and the best Juvenile Speci al
Def ense Unit in our office. Though
small, they are really excellent at what
t hey do.

We al so have the training and
expertise to know what we need to do in
and outside of the courtroomto better
ensure that our clients are not being
detained as long, and if they're going to
be placed, they're not going to be out in
pl acenments as long. W really are
experts.

And so you will see that we are
engaging with our clients. W have the

ability to. W have nore resources than
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soneti mes court-appoi nted counsel does,
even though we need nore, and that is why
you may see that the length of stay | ooks
different for Defender-represented
clients than court-appointed clients. It
cones down to, again, the touch points,
that we represent the vast mgjority of
the children at the JJSC. The courts
know us, the judges see us every day, and
you nmay not have that |evel of expertise
from court-appoi nted counsel representing
chi |l dren.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

M5. HUDSON:. Thank you,
Counci | nenber .

COUNCI L PRESI DENT JOHNSON:
Thank you.

Any ot her questions from
nmenbers of Council for this panel?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Heari ng none, at this tine, | want to

t hank you for, first and forenost, your
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dedi cation, your hard work that you have
been doing. Since you took on this
position, you have been noving this
office forward, and I'Il just wap up,
you have taken the out-of-the-box
approach, right, assigning housing
counsel ors, assigning education
attorneys, assigning social workers.
That just changes the dynam cs of how you
work with defenders, because at the end
of the day, having that opportunity to
interact with themwhile they' re going
t hrough whatever case it may be, right,
can really transformtheir lives froma
prevention standpoi nt.

They m ght have made t hat
m stake that introduced themto the
system but then you have that
opportunity to interact with them

Me, | had a probation officer.
That's who Judge Reynol ds assigned ne to,
right? And at that tinme, she would pop
up on nme when I'mon the corner, see what

| was doing, and that just encouraged ne

Page 310

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC
to start | ooking at applying to schools.
| went to Mansfield University, and at
this tinme, homcide rates in the Gty of
Phi | adel phi a was al ready 500. And then
when we say it depends on who is in the
position, well, we had Castille, Lynne
Abraham but the hom cide rates were
still going up and it didn't change.

So at sone point in tinme, we
got to look at things a little
differently, right, and this is to try to
hel p people at an intersection where you
can transformtheir lives, then maybe
t hi nk about doi ng sonething different or
maybe putting an option in the front of
them that they may have never thought of,
because in nost of these nei ghborhoods --
and |'m speaking fromlived experience.
Most of the nei ghborhoods, this is all
sone people know, right?

| conme fromthe era where you
didn't venture really downtown but so
much, because we had thriving business

corridors, so what's the point of going
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downtown, and that's all you know within
your corridor, your block, right? And so
when you do get in a situation, you have
that opportunity wth your social worker,
case manager to kind of naybe hopefully
hel p sonebody think about the life
choi ces that they are making and
hopeful |y provide the resources.

So just keep up the good work.

Wth that being said, |I'm going
to ask for -- and also just wel conme back,
Everett Gl 1ison.

For those who may not know,

part of the Nutter Adm nistration.

( Appl ause.)

COUNCI L PRESI DENT JOHNSON:
Deputy Conmmi ssioner for Public Safety,
correct?

MR. G LLISON: Correct.

COUNCI L PRESI DENT JOHNSON: W
have net plenty of days around this sane

topic of keeping the Gty of Philadel phia
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forward

But it's good to see you back
still doing the sanme work, which we know
that neans it's in your heart, because
you' re back still doing the sane work
that you were doi ng when you were part of
t he Adm ni stration.

Wth that being said, thank you
very much.

WIIl the Cerk please call the
next person for testinony.

M5. HUDSON:. Thank you, Counci
Presi dent. Thank you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

THE CLERK: Renee Garcia, Gty

Solicitor.

(Wtness approached w tness
tabl e.)

COUNCI L PRESI DENT JOHNSON:
Good norni ng.

SOLI Cl TOR GARCI A: Good
afternoon. Don't take us back to the

nor ni ng, Council President.
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COUNCI L PRESI DENT JOHNSON: |
had a | ong day yesterday.

SCLICI TOR GARCIA: It's been a
| ong day.

COUNCI L PRESI DENT JOHNSON: |
had a | ong day yesterday.

Bef ore you state your nanme and
your title and begin your testinony, |
want to congratul ate you on your
posi tion.

SOLI G TOR GARCI A:  Thank you.

COUNCI L PRESI DENT JOHNSON:
Congratul ati ons on your outstanding | egal
work as it relates to us fighting the gun
manuf acturer, particularly around the
i ssue of ghost guns. | think that

deserves a round of appl ause.

(Appl ause.)

SOLI CI TOR GARCI A:  Thank you.
COUNCI L PRESI DENT JOHNSON: As
a District Council menber, | renenber

i ntroducing legislation to deal with just
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the actual parts, and then we got sued
and you stepped up to the plate and said,
hey, we are going to take on these giants
as it relates to ghost guns and how
they're flooding the streets of
Phi | adel phi a.

So we just want to personally,
on behal f of this body, just say thank
you. W appreciate your hard work and
your dedication around that particul ar
I ssue.

And with that being said, go
ahead and begi n your testinony.

SOLI CI TOR GARCI A:  Thank you,
Council President. Renee Garcia, Cty
Solicitor. Good afternoon. | amjoined
here by ny executive team which are al
here behind ne, and pl eased to provide
testinony on the Law Departnent's Fi scal
Year 2025 Operating Budget proposal. M
remarks will be sonewhat brief today,
because | was with you just about four
weeks ago, SO you know -- you've heard a

| ot about the Law Departnent's
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initiatives.

We enpl oy over 360 attorneys
and professional staff who have dedi cated
their professional careers to serving the
Cty. 1, along with ny entire team of
the Law Departnent, have the esteened
honor and pl easure of applying innovative
| egal strategy on behalf of our Gty
clients to achieve equitable solutions to
sone of the nost conpl ex chall enges
faci ng Phil adel phi a.

Continued investnent in the
current and future | egal operations of
the Law Departnent will benefit the Cty
soci ally, econom cally, and
environnmentally. As this Cty Counci
knows, the Law Departnent's work touches
every part of the lives of this city's
residents, from supporting contracts and
real estate transactions that allow
publ i ¢ parks and playgrounds to be built,
toinitiating litigation to inprove
quality of life and reduce gun viol ence,

to protecting our nost vul nerable
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children and ensuring they have roomto
grow, thrive, and be the future of
Phi | adel phi a.

Law s work is integral to
ensuring safer, cleaner, greener, and
econom cal ly vibrant future of our city.
In the past five years alone, the Law
Depart nent has recovered hundreds of
mllions of dollars in settlenent funds,
tax revenue, fines and fees on behalf of
the Gty, boosting the General Fund and
enabling the Gty to apply those funds to
efforts to address safety and
quality-of-life issues across
Phi | adel phi a.

This commitnment to investing in
Law s staff is crucial to both retention
and our ability to attract and hire a
di verse set of the best and brightest
| egal m nds, which we need as we work
together to solve sone of the Cty's nost
conpl ex chal | enges.

Qur proposed General Fund
budget totals 28,266,870. The budget
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subm ssion includes an overall decrease
of $2.788 million, with 3.45 mllion
com ng from d ass 200, which renoves
funding for the inplenentation of a new
case managenent system and we have an
i ncrease to Cass 100 in the anmount of
$622, 000 to fund new positions.

And with that, I'll take any of
your questions. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | mrenber Quetcy Lozada.

COUNCI LMEMBER LOZADA: | can't
even believe I"'mfirst.

Wl cone. Thank you so nuch for
all the work that you do. Thank you for
t he support that you' ve given to ne and
my staff as we worked to build
| egi sl ati on over the course of the |ast
17 nmonths. Extrenely grateful for the
support.

As we work to better inprove

quality of life in the district and
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across the City, it's no secret that we
have many nui sance busi nesses within or
across the CGty. Howis the Law
Departnment working with the Departnent of
Li cense and I nspection to better tackle
this issue now that the License and
I nspection Departnent has been divided in
two?

SOLICITOR GARCIA:  Yes. So we
did not obtain in this budget new
staffing positions in our budget for
nui sance busi nesses for essentially our
code team So we are in conversations
with L& and C eaner and Greener and the
Police Departnent, and we will determ ne
as they determ ne what their needs are
going into the new year how they can
support our budget with new attorneys and
staff, but we are in many, nany
conversati ons and we have a very
anbitious slate of comm ssioners
obvi ously supported by a very anbitious
Mayor .

So as | was listening to the
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Mayor's budget address, | was thinking
| egal work, |egal work, |egal work,
right, on down the line. So there wll
be a need for sure to increase the
staffing, particularly in our code team
And we already did staff up. So |ast
year City Council was able to give us
$500, 000. We hired four new attorneys
and three new support staff, and they're
up and running, and | can tell you the
nunbers of referrals that we got from L&l
just in this last year, 3,000 cases, plus
t he board appeals, and now |I' m expecting
even nore on top of that.

COUNCI LMEMBER LOZADA: What do
we or what do City residents have to do
to, | guess, target a business or mark a
busi ness or nmake a business a nui sance
busi ness, right? W get calls all the
time about a very specific business who
I's consistently violating whether it be
quality-of-life issues or whether it be
liquor |icense issues.

How does a person nake an
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est abl i shnent a nui sance and how | ong
does it take the Law Departnent to
actual |y execute or take this business to
court?

SCLI CI TOR GARCI A:  Yeah. A lot
of it kind of depends on what the
nui sance i s obviously. But we are also
behol den to the referrals that we get
fromL& , and | believe they are staffing
up as well.

So we have to wait for the
referral to cone in, but what we are
seeing and | think what you are seeing is
a gane of Whac-A-Mdle in the drug
par aphernalia space. W cite them they
take it down, they bring it back up,
right? In the tobacco space, we cite
them they take it down, they bring it
back up

And so dependi ng on the
violation, certainly there are ways to go
to the nost egregious, which is to take
away a Commercial Activity License, and

we do do that absolutely, but what we are
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| ooki ng at now, and we can have
di scussions offline, | think there
probably coul d be code anendnents to help
with the enforcenent as we are worKking
with the new Comm ssioners and figuring
out where our target will be, because we
are also feeling the frustration of
mul ti pl e of fenders.

COUNCI LMEMBER LOZADA: | just
heard you nention that you guys hired up,
right? Are you at a place in your
departnent where you feel like with the
work that this current Admi nistration
wants to do, are you at a point where you
feel that you have the necessary staffing
to be able to respond to the type of work
that we are | ooking forward to doing in
the future, and if not, what would it
t ake?

SOLICI TOR GARCIA:  Well, we did
ask for 67 new positions, which | knowis
pie in the sky. W got 500, 000, which
will be about five positions, and we have

three positions fromthe MDO So we're
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at eight. Like | said, we're going to
each of the operating departnents who got
funding to figure out what they can pay
for, because certainly we can't -- for
litigation, for defensive litigation, |
can't control what conmes in, right? Wat
conmes in, either we're going to handle it
internally or we're going to send it to
out si de counsel, which is just Cass 200.
So |'ve reached capacity in Labor and
Enpl oynent and capacity in Cvil Rights

and |'m sendi ng work out.

Wth contracts, | can't control
the flow of contracts, right? | hate to
tell people I can't work on your -- and |
mean "I" in the sort of royal "I," right?

| can't work on. So certainly we're
upscaling, and the MDO positions w ||
hel p us there.

And then in our affirnative,
right, our code, our tax, our affirmative
litigation, which does the ghost guns,
you know, that is -- you don't see it as

optional, but that we can control a
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little nore, but obviously we want to
push ahead and push ahead and push ahead.
So these conversations that we're having
with the different operating departnents
Is crucial, what is your need going to
be, how can | pivot the work that |'m
al ready doi ng, and how nuch nore can you
support the Law Departnent's budget.

COUNCI LMEMBER LQZADA: Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

The Chair recognizes
Counci | renber Ni na Ahmad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

Good afternoon. | have a quick
qguestion about in your testinony you said
that you're helping -- | don't know how
you say it -- OP-A-L wwth the transition
over to a new program call ed the Wrkday
Program This is on Page 10 of your
testinony. Can you please talk nore

about the legal work that's involved in
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this?

SOLICI TOR GARCI A:  Ckay. OPAL,
| call it OPAL, and | will admt | am not
the best person to do a deep dive into
OPAL and | think we're getting together
sonething for Cty Council to hear, but
it wll be noving all of the contracts
onto a new system So we are
unfortunately dealing with systens in the
City, and you've all experienced this,
they were built in, I don't know, the
"70s, the '80s. They look like they're
DCS space. | don't know. But they don't
work well, right? And so the fl ow of
contracts in particular between Law, OEQ
Procurenent, Ri sk, Finance, Budget, the
Controller, all of the parties, is not
efficient, right?

So what we are doing to prepare
for OPAL right now is going through
di fferent kinds of contracts and shoring
up basic ternms and processes and
procedures and how can we neke it nore

efficient for us. So that's part of it,
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Is kind of getting ready for OPAL, mnaking
sure we have all the contracts -- we know
where all the contracts are, right, to
get themon. And then of course there's
the other side of it of doing the
contracts necessary to run OPAL, which is
doing the tech contracts. And, again,
I''mnot the best person to tal k about the
contracts there.

So there is a trenendous
amount. And | think you heard the MO
this norning talk about there is a
recogni zed need across the board to
I nprove the contracting process, ful
stop. Law handles about a third of that
process, but like | said, we are going
through right now trying to update our
contracts, trying to nake them nore
consi stent so that when we do start
rolling through OPAL, we can have nore of
a seanl ess process.

COUNCI LMEMBER AHVAD:  So we
wi Il be reducing the tinme a custoner, so

to speak, sees when their contract is
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executed. This is going to --

SCLICI TOR GARCIA:  This is al
in furtherance of that, yes. | know, it
drives nme nuts as well. There's so many
pi eces, and for good reason, right?
There has to be checks and bal ance, and |
understand that, but I"'mreally excited
about OPAL and what it can bring to our
contracting process.

COUNCI LMEMBER AHVAD:  It's a
system change, yes.

SOLI G TOR GARCI A Yes.

COUNCI LMEMBER AHVAD:  Second
qui ck question is that your testinony
states that the Law Departnent w thdrew
its notion to end overcrowdi ng at the
Phi | adel phia Juvenil e Justice Services
Center because as of Novenber 8th, the
popul ati on reached acceptable | evels, and
you wi Il continue to advocate on behal f
of the Gty.

Can you explain how you're
doing that? Because this is a very

sacred space and difficult space.
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SOLICI TOR GARCI A:  Yeah. So

thank you for the question. So just to
be clear, our lawsuit stands, right? So
we filed agai nst the Commonweal th. CQur
| awsuit stands. W had filed energency
pl eadi ngs to have the state take the
children to get our nunbers bel ow 184.
They did that. They haven't taken all
the children that they should take, and
you heard in the |ine of questioning
earlier that these children, they're
not -- their tine is not running, they're
not getting the services they need,
right? So they should be taking nore
kids, and that is why our |awsuit stands,
right? So that we can continue to go
t hrough to judgnment and have sonet hi ng
permanent on the record. There was j ust
not a need for the energency notion
because the nunbers have cone down. And
| think it's blipped up a couple tines.
I'"'mlooking at ny First Deputy here. But
for the nost part, we have been under the

184. We've even hit in the 170's, which
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IS very exciting.

COUNCI LMEMBER AHMAD:  And you
still have your eyes on that and that
lawsuit is --

SALI G TOR GARCI A:  Yes. But we
are going forward to judgnent, no
questi on.

COUNCI LMEMBER AHVAD:  Ckay.

And the last question is, you nentioned
that you're supporting the Ofice of
Sustai nability and operating departnents
on climate resiliency and environnent al
justice issues. Can you provide sone

I nsi ght about your role in this space and
your capacity to address environnent al

I ssues? And one contract issue that's
going to be comng up is Covanta. That's
comng up in 2017 -- | mean 2027.

SOLICI TOR GARCIA:  For this I'm
going to call up ny Chair of the
Corporate and Tax group, Valerie
Robi nson, who can tal k about the support
of the Ofice of Sustainability.

W& have an environnental unit

Page 329

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC

that is assisting themon many, many
different areas of air quality. Fromthe
litigation perspective, |I'll also say we
are filing affirmati ve action. So we
filed the PFAS case, for exanple, to
recover noney that we need to clean out
our water because of the forever
chem cals that are polluting.

(Wtness approached w tness
table.)

SOLICI TOR GARCIA:  So, Valerie,
If you could talk just a little bit about
the work that our regulatory team does
for the Ofice of Sustainability.

M5. ROBI NSON: Good afternoon.
My nane is Valerie Robinson. |'mthe
Chair of the Corporate and Tax group, and
as Renee said, one of the divisions in ny
portfolio is the environnental division.
So we provide advice and counsel to the
Ofice of Sustainability. W draft and
negotiate all of the agreenents that they
do. We help themwork on regul ati ons,

all of which is to help ensure that we're
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living in a cleaner, greener, safer city.

COUNCI LMEMBER AHVAD:  Ckay.
That's good. Thank you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci |l menber N ck
O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

Hel | o.

SOLI CI TOR GARCI A: Hel | o.

COUNCI LMEMBER O ROURKE: (Good
to see you.

Law s proposal includes three
new budgeted positions that are attorneys
meant to aid the MDO s Ofice
speci fically.

SALI G TOR GARCI A Yes.

COUNCI LMEMBER O ROURKE: I's
this boost tied to the newinitiatives
that MDO is undertaking, |ike clean and
green, triage centers, et cetera?

SOLICITOR GARCIA:  I'Il tell

you all three of them So one will be a
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conpl i ance position focused on public
safety and primarily the Prisons.

Another will be a position to support the
Ofice of Honeless Services in a
conpl i ance and contract position. And
then the third is to support the Capital
Program O fice. So those are the three
t hat we' ve been approved for.

COUNCI LMEMBER O ROURKE:  Ckay.
Is it kind of concomtant with MDO s
pl ans for whatever they're planning right
now for you all to increase that staff or
is this sonmething that you wanted this to
happen outside of what MDO i s doi ng?

SOLICI TOR GARCIA: It is to
support everything that you heard
testified about this norning.
Absol ut el y.

COUNCI LMEMBER O ROURKE:  Ckay.
Thank you.

| wanted to turn our attention
to Page 19 of Law s budget detail to the
obl i gated paynents to Hangley -- |I'm

about to ness these nanes up --
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Aronchi ck, Segal and Pudlin, | apol ogize,
set aside for the purpose of what's
| abel ed "sel ect commttee."

It's ny understandi ng -- please
correct me if | amwong on this -- these
paynents are |legal fees tied to the
I npeachnment of the DA and that taxpayers
are footing the bill of $240,000 for this
| ast year alone. That case is still
wi nding up to state Suprene Court. So we
are wondering in our office, do you
f oresee Phil adel phi ans paying nore in the
com ng fiscal year for
I npeachnent-rel ated | egal fees than they
have in the | ast year?

SOLI Cl TOR GARCI A: | hope not.
| don't have a crystal ball. W have a
di fferent makeup of the General Assenbly
now, so if it cones down, it nay not be
In the sanme posture.

So |l wish | could tell you what
the court was going to do. | would say
that it's possible. | don't know if

that's possi bl e or probable.
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COUNCI LMEMBER O ROURKE: Ri ght.
But | am accurate, though, that that's
what that's for?
SOLICI TOR GARCI A:  Yes. Yes.
Absol ut el y.
COUNCI LMEMBER O ROURKE: So

we're paying the bill for said thing.

kay. Affirmative civil
litigation is always of interest to our
office, particularly as it concerns suits
related to climate change.

SOLI G TOR GARCI A Yes.

COUNCI LMEMBER O ROURKE:  Pri or
conversations with Law have pointed to
sonme specific roadbl ocks on that front.
Still encouraged to see the issue
addressed in your testinony via witten.

Coul d you gi ve sone insight
into sone of the viable litigation
strategies that Law is pursuing as it
rel ates to hol di ng conpani es that
contribute to climte change effects in

Phi | adel phi a account abl e?

SCLI CI TOR GARCI A Yeah. Sone
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of it wll be privileged information. |
do have sone ideas, but we are follow ng
what is going on around the country, and
PFAS is a really big one. Lead paint
iIs -- lead in the water, lead in the soi
Is very big as well. W are working with
environnmental justice partners throughout
the country to try to get ideas. So |
have sone very specific ideas, but |
don't want to give away ny secrets in
publi c.

COUNCI LMEMBER O ROURKE: Ckay.
Under st ood.

SCLICl TOR GARCI A2 Happy to
talk further with you about it, though.

COUNCI LMEMBER O ROURKE:  Just
this is not so nuch in the Conmmpnweal t h,
you' re | ooki ng across the nation at sone
trends?

SOLICI TOR GARCIA: It is across
the nation, absolutely. W have a
network of solicitor county attorneys
across the nation, and we are actively

tal ki ng about these issues constantly,
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right, what can we do in the space of
climate change, of environnental justice,
absol utely.

COUNCI LMEMBER O ROURKE:  Ckay.
Thank you very nuch.

SOLI CI TOR GARCI A:  Thank you,
Counci | menber .

COUNCI LMEMBER O ROURKE: |
appreci ate you.

SOLI CI TOR GARCI A:  Absol utely.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Rue Landau, Esquire.

COUNCI LMEMBER LANDAU: Thank
you.

COUNCI L PRESI DENT JOHNSON:
Conmi ttee nmenber, Council nmenber.

COUNCI LMEMBER LANDAU:  You j ust
say ny formal nane today.

You know that | am a huge fan
of the Law Departnent too. | have worked
with, I think, nore individual |awers in

the Law Departnent than many, nmany others
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inthe Gty, so a huge fan.

First question is the new
consuner protection bill.

SOLI C TOR GARCI A1 Yes.

COUNCI LMEMBER LANDAU:. Which is
very exciting. It's to give the powers
to the Adm nistration through the Law
Departnent to fight a | ot of the bad
guys, fol ks who are scanm ng our
residents, elders, limted English folks.

How do you see -- howw Il it
be i npl enented? How do you want to get
cases? Wat are you going to choose? Do
you have your eyes on anything?

SOLICI TOR GARCI AT Yes. So
there is a Consuner Protection Task
Force, which | think is maybe sunsetting.
It's been around for two years, but
that's partnerships with the Law
Departnent, the Attorney General's
Ofice, CLS, different advocate groups
around -- | think SeniorLAWis invol ved,
and | was really excited after you

i ntroduced the bill and | was able to
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take a call with themand to say, | ook,
i ke now we have the tool that we needed
to go after like an W Realty, right?
That's the prine exanple. But it was
al so nentioned, | believe, this norning
the targeting on elders has just ranped
up. | nmean, | even see it on ny phone,
right? Your package is not being
del i vered, please call us and give us
your credit card, you know, all of those
t hi ngs.

So we now have the tool. |
believe | said in ny confirmation hearing
we are starting wth sort of the big
schenes, right, the big classes, the
repeat of fenders over and over again. |
expect there will be a lot in the housing
space. That nmuch | know is your area of
experti se.

So | amworking with this task
force to start to send in -- |'ve given
them ki nd of these are the cases |I'm
| ooking for and start sendi ng us

referrals, and we're going to start
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I nvestigating, but it is going to take a
community and |'m so thankful that we
have all of these partners to rely on.
It's going to take a while to work up
sone cases, but I'mreally excited to get
that work started.

COUNCI LMEMBER LANDAU:  You said
you t hought the task force was going to
sunset. Was it created by resolution or
sonet hi ng?

SOLICITOR GARCIA: | think it
was a two-year.

COUNCI LMEMBER LANDAU. By
resol ution?

SOLI G TOR GARCI A: By
resol ution, two years. Maybe there was
an executive order. | can't exactly
remenber .

COUNCI LMEMBER LANDAU: | wi Il
hel p you extend that.

SOLI CI TOR GARCI A:  But the work
continues, right? | don't think anybody
IS just going to drop the work regardl ess

of what is sunsetting, because obviously
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with this new shiny toy that |I have, I'm
goi ng to need everybody.

COUNCI LMEMBER LANDAU:  Yes.
Excited for the shiny toy.

Next question about the gun
vi ol ence preenption case where you're
trying to challenge the way in which
people are interpreting preenption for
all of our gun bills. Were exactly --
it's pending at the Pennsyl vani a Suprene
Court, and what's the status there?

SOLICI TOR GARCIA:  Correct. It
was argued in Septenber. Again, your
guess is as good as mne. They don't do
the sanme as the U. S. Suprene Court where
they drop everything in one horrible week
in June, but, you know, it could conme any
day, truly.

COUNCI LMEMBER LANDAU:  Ckay.
Thank you.

And | want to -- two nore. One
Is just going back to contracting again.
| have to. |'mhaving a better

under st andi ng of how court - appoi nt ed
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| awyers are paid now, and it seens that
it's approved by the court itself. So it
goes through various neasures. You go
and take a case. The judge signs off,
yes, you were here. |t goes through
their internal adm nistrative system
Yep, it was this person, they were here,
they worked this amount of tinme. And it
cones to the City, and we do a review as
wel | .

Can we just take the court's
word for it and speed it up a little bit
that way and at |east cut that part out
to just like here's your check, here's
your check?

The alternative is to give the
noney to the courts so they can pay.
They' re court-appoi nted attorneys, but |
think they say there's a conflict. They
believe there's at | east a perception of
a conflict of interest. They're
appointing the attorney and paying the
attorney, right?

SOLI CI TOR GARCIA: So the issue
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Is that -- I'mnot going to throw Fi nance
under the bus, but for real there are
actual docunents and information that has
to be provided so that Finance and the
Controller can sign off on everything,
right? And that is where -- the court is
signing off on the amount, but the
attorney has to get in all of the
docunent s.

I'"'msorry. | don't know all
the specifications. 1It's not a good
system So |'mactually actively working
with the courts to figure out a better
system Apparently this is a relic of
the Nutter years that there was an MOU
that the Managing Director would do this.
| don't knowthat it's the greatest place
for it. So we are going to be speaking
with the courts.

W realize there i s an i ssue,
absolutely. W're on top of it. | speak
to the courts quite frequently to try to
figure out at least for nowthe quality

assurance, can we figure out what the
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system c issues are so we can nake
paynents a little faster. But it's not a
great system overall.

COUNCI LMEMBER LANDAU:  Ckay.
Thank you for that.

I"'mgoing to try to slip one
nore in real quick.

It mght be too long. GCkay. |
am goi ng to pause for a mnute. | mght
come back for one nore. Yes? Do it now.

SOLI CI TOR GARCI A:  Thank you,
Counci | nmenber.

COUNCI LMEMBER LANDAU:. Ckay. |
know that you're working with DHS to
secure additional grant funding to hire
nore attorneys that will allow Law to
engage in anti-racismwork. |'mvery
concerned about Fam ly Court and the ways
in which there are too many barriers to
famly reunification. | think we -- very
simlar to what we just tal ked about with
the Chief Defender. Let's do what we can
to keep famlies together, to get the

resources to the famly if possible, and
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hopefully keep them out of the crim nal
justice system And | know that you've
been wanting -- you' ve been working with
DHS to get sone grant funding, | believe,
for like anti-racismwrk and work with
the courts.

What resources are needed to
ensure the City's nost vul nerable
chil dren experience positive outcones
after interaction through Famly Court?
Because we want to make sure that we
provide themw th the best |egal
representation and enploy the right
attorneys to nake that happen, and can
you just speak to that?

SCLICITOR GARCIA:  Yes. I'm
going to call up ny First Deputy, Meghan
Goddard, who is our resident expert on
all of these matters.

(Wtness approached w tness
table.)

SOLI CI TOR GARCI A:  And she can
speak to our racial justice work as well

as the funding that we're trying to
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figure out wth the Cormonweal t h, because
sonme of it comes through PA DHS, then
through our DHS, and it's quite hard to
figure out what they're fundi ng and when
they're funding it.

DEPUTY SOLI Cl TOR GODDARD:  Good
afternoon, Council menber. |'m Meghan
Goddard, First Deputy.

So we are working -- the Child
Welfare Unit in the Law Departnent is
wor ki ng i ndependently and with DHS on al
DElI initiatives, because as you
nmenti oned, recognizing that the youth and
famlies that cone into our systemare
primarily of color, know ng how -- I|ike
our attorneys need those skills to know
what they are working with. So we do
have grant funding fromthe state. So we
are working with DHS to ensure nore
attorneys to | ower caseloads and to
conti nue that DEl training.

COUNCI LMEMBER LANDAU:  Thank
you.

And this is also for
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court-appoi nted attorneys?

DEPUTY SOLI Cl TOR GODDARD:
We're focusing right now working with our
attorneys in the Law Departnent in the
Child Welfare Unit doing both Law
Departnent training and working very
closely with DHS, so we're on the sane
page.

COUNCI LMEMBER LANDAU
Excell ent. Thank you very much.

SOLICITOR GARCIA:  And |'I1
just put a plug in. So sone of the
things we are doing in the DElI space, we
created an inclusive | anguage gui de for
our attorneys to use when they're in
court. So we're trying to get rid of
words |i ke "grandfathered,” right, trying
to use gender-neutral pronouns, trying to
call, you know, a person the parent
rather than the nother, right, trying to
use the | anguage that fits the society
we're in today. And |I'mso proud that
our inclusive | anguage gui de has been

sent out to various partners and the ACLU
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Is using it and other partners are using
it.

So that is sone of the work
that's really inportant for us in the DEl
space and particularly in child welfare.

COUNCI LMEMBER LANDAU:
Excellent. [|'Il take a copy.

SOLI G TOR GARCI A Yes.
Absol ut el y.

COUNCI LMEMBER LANDAU:.  Thank

you.
SOLI Cl TOR GARCI A:  Copi es for
all.
COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | renber J. Young, Esquire.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

Just questions regardi ng Act
135. Just correct nme if I'"'mwong. Does
the City get notices for every Act 135
petition filed?

SCLI CI TOR GARCI A: W shoul d
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be, and we have worked out -- if you're
asking, we've tried to work it out when
it cones to us that we are allow ng the
Counci Il mrenber's office to have a courtesy
copy of that, if that's a particular
questi on.

COUNCI LMEMBER YOUNG  Yeah. So
what are the inpedinents to that then,
for providing that information to Counci
of fices?

SOLICI TOR GARCI A1 It just
hadn't been put in place before, but now
when we get them we reach out to your --
we figure out what Council district it is
and we shoul d be reaching out to your
office to let you know that we got it.
And if that's not happening, please |et
me know.

COUNCI LMEMBER YOUNG. Ckay. So
| don't knowif any were filed in ny
district in the last, | guess, what,
three nonths. |'munsure, but | wll be
reaching out to find out.

Al ong the sane |ines, what do
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you do with this information once you get
it? Like once you are, | guess, served
or whatever, receive the petition, what
does the Law Departnent do with that
petition, that information?

SOLICITOR GARCIA: I'mgoing to

call up ny Chief of Staff, Sam Scavuzzo,
who canme fromour tax unit.

COUNCI LMEMBER YOUNG  Thank

you.

(Wtness approached w tness
table.)

MR SCAVUZZO Hi. Good
afternoon. Sam Scavuzzo. | used to be

in the tax unit, so would handl e these
cases on occasion. So it would kind of
depend on whet her or not there was any
City debt. Usually a property in the
situation m ght have sonme back taxes. So
we would kind of work to ensure that the
Cty's credit -- the debt obligations are
honored. W woul dn't necessarily enter
oursel ves as parties to these cases, but

we woul d nonitor them and neke sure that
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opposi ng counsel or the person -- the
petitioner for the conservatorship is
working in the best interest for the
Cty, the neighborhood to take off the
bl i ghted property and restore it to good
use and to make sure the Gty would get
paid on its debt obligations as well.

COUNCI LMEMBER YOUNG  Has the
City ever filed to intervene in a natter,
in a conservatorship matter?

MR. SCAVUZZO | don't know the
answer to that question, Council nmenber.

COUNCI LMEMBER YOUNG  Has the
Cty ever filed a petition to be
appoi nted the conservator over a
particul ar property?

MR. SCAVUZZO  Fromthe
conservatorship? 1've only experienced
it nyself in the debt perspective, so |
woul d have to follow up and get you an
answer to that question, Council menber.

COUNCI LMEMBER YOUNG If it's a
policy of the Gty, if Council agrees
that this is sonething that the Cty

Page 350

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 16/ 2024

4/ 16/ 24 - WHOLE - BILL 240179, ETC
needs to, | guess, be nore present in,
that the City needs to follow up on these
matters a little bit pressingly, is the
Law Departnent opposed to affirmatively
i ntervening and/or filing petitions in
Act 135 matters that City Council deens
needs to be -- to protect the best
interest of the City according to what
Di strict Council menbers particularly
under st and?

SOLICI TOR GARCIA:  This is the
first tinme that has been asked of ne
personally, so |l wll follow up with your
of fice and we can have a di scussi on about
t hat .

COUNCI LMEMBER YOUNG  Thank
you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

The Chair recognizes
Counci | menber | sai ah Thonas.

COUNCI LMEMBER THOVAS: Good

norni ng -- good afternoon, Counci
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President. [|'Il be very brief.

First of all, | just want to
say congratul ati ons again, and thank you
to you personally. | know the great work
that you' ve done specifically around the
driving equality legislation. 1'll also
say that when | first canme into Cty
Council, | was one of those
Counci | mrenbers who was very skeptica
about the relationship between the Gty
Solicitor and the Adm n, and not that
you' ve been in this position for a |ong
time to be able to speak to that dilemm
Wi th any substance, but | do have a | ot
of faith and confidence that you'll be
abl e to bal ance both based on the work
that you' ve done in the past and how
cl osely you've worked with ny team and ny
office as well. So thank you so much for
what you' ve done, and congratul ati ons.

Just one or two quick
guestions. The Mayor has a conpliance
| awer in the MDOs Ofice for her staff.

What woul d be that focus? Wy would the
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Adm n need a conpliance | awer that's
different than the work that the City
Solicitor's Ofice does, and what woul d
be the focus of that particular position
that's different than the | egal support
that your office provides?

SOLICI TOR GARCIA: | think
you' re tal king about a conpliance
position funded by MDO that has -- it's
funded by MDO but it sits in ny
departnent. It has to do with the
American Disabilities Act. So this is
actually a new position that we've
created. | think it's funded by the
Streets Departnent. There are a | ot of
ADA issues that come up in right to way
and honel ess services. And so we've
consol idated all of the different ADA
I ssues into this one position that's
bei ng funded through the MDO s Ofi ce.

COUNCI LMEMBER THOVAS: Thank
you, Council President.

Thank you agai n.

SCLI CI TOR GARCI A:  Thank you.
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COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

Any ot her questions or conmments
frommenbers of this Commttee?

COUNCI LMEMBER YOUNG.

M. President, | have one nore follow up.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Council nenber J. Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

And on a simlar line of
guestioning to Council nenber Thomas'
question, the Mayor's O fice also has a
chief legal counsel position. Could you
tell us what the role of that particular
I ndi vidual is versus what the role and
the advice that the Law Departnent plays?

SOLICI TOR GARCIA:  Kristin Bray
is the Chief, and she still reports to
me. So she is on the org chart as
reporting to ne. She is building out
PhillyStat, which | think you heard about
this norning, and you should definitely

ask her for a deep dive, but she is
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assisting primarily in the Mayor's O fice
on that.

She's al so hel ping with our
encanpnents, because she is the resident
expert on encanpnents. But she has a
dual role fromthe Law Departnent and as
a Director. There is a provision in the
City Charter that essentially lets the
different departnents | oan out. And so
she's on loan to the Mayor's O fice but
still reports to ne.

COUNCI LMEMBER YOUNG Is she in
the Law Departnent's budget or the
Mayor's O fice budget?

SCLI CI TOR GARCI A:  She's noved
to the Mayor's O fice budget, which is
not unconmmon. W have | awers on
di fferent budgets. W have on DHS
budget, we have Water budget, we have
Airport budget. W have | awers on
budget through that nmechani smthrough the
Charter where we're kind of |oaning out.
Revenue is al so on the Revenue's budget.

COUNCI LMEMBER YOUNG  Ckay.
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Thank you.

Thank you, M. President.

SOLI G TOR GARCI A:  Thank you.

COUNCI L PRESI DENT JOHNSON:  Any
of nmy nenbers need an extra | awer?

Y'all good?

COUNCI LMEMBER YOUNG | do.

COUNCI L PRESI DENT JOHNSON:  You
need a coupl e?

Ms. Garcia, listen, we | ook
forward to continuing working with you to
nove the Gty of Phil adel phia forward.
Agai n, congratul ations. Keep up the good
work. |'malso going to give you kudos
fromny col |l eague Council woman Jam e
Gaut hier, the hard work you did to help
her. So just keep fighting the good
fight. W look forward to working with
you. Ckay?

SOLI CI TOR GARCI A:  Thank you,
Council President. Thank you, Council.
We appreciate your support.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.
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At this tinme, the Chair
recogni zes Counci | nenber |sai ah Thomas
for a notion to adjourn.

COUNCI LMEMBER THOVAS: Thank
you, Council President. | nove that the
Comm ttee of the Whole stands in recess
until Wednesday norning, April 17th at
10: 00 a. m

(Duly seconded.)

COUNCI L PRESI DENT JOHNSON: |t
has been noved and properly seconded t hat
the neeting and the bills and resol utions
before the Conmttee today stand in
recess until Wdnesday, April the 17th,
2024 at 10: 00 a. m

Al'l those in favor signify by
sayi ng aye.

(Aye.)

COUNCI L PRESI DENT JOHNSON:
Those opposed?

(No response.)

COUNCI L PRESI DENT JOHNSON:  The
ayes have it, and the neeting is

adj our ned.
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(Conmittee of the Wuole

adjourned at 4:24 p.m)
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2 CERTI FI CATE
3 | HEREBY CERTI FY that the
4 proceedi ngs, evidence and objections are
5 contained fully and accurately in the
6 st enogr aphi ¢ notes taken by ne upon the
7 foregoing matter, and that this is a true and
8 correct transcript of sane.
9
10
11
12

14 M CHELE L. MJURPHY

15 RPR- Not ary Public

16
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20 (The foregoing certification of this
21 transcri pt does not apply to any reproduction
22 of the sanme by any neans, unless under the

23 di rect control and/or supervision of the

24 certifying reporter.)
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