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COUNCI LMAN THOVAS:
Today i s Wednesday, January 22nd.
The time is 2:18 p.m and we are
now ready to call to order the
Commttee of Legislative Oversight.

Agai n, good afternoon
everyone. Welcone to Phil adel phia
City Council session. | want to
t hank ny col | eague Counci | nenber
Lozada for being here with ne
today, and | now note that the hour
has cone.

M. Maynard, are you
ready?

THE CLERK: Yes.

COUNCI LMAN THOVAS:
M. Maynard, will you pl ease cal
the roll to take attendance.
Menbers that are attendance wll
say aye to notify that you're
present .

THE CLERK: Vice-Chair

Landau.
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(No response.)

THE CLERK:

Counci | renber Lozada.

Present.

COUNCI LWOVAN LOZADA:

THE CLERK:

Counci | menber Philli ps.

(No response.)

THE CLERK:

Counci | mrenber Squi l | a.

(No response.)

THE CLERK:

Counci | menber Young.

(No response.)

THE CLERK: And npst

i mportantly, Chair Thomas.

Present.

COUNCI LMAN THOVAS:
Thank you, M. Mynard.

This hearing is now

called to order. This is the

public hearing of the Commttee of

Legi sl ati ve Oversight on Resol ution

No. 240983.

M. Maynard, will you
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pl ease read the title of the
hearing resolution to be heard
t oday.

THE CLERK: Resol ution
240983, authorizing the Commttee
on Legislative Oversight to hold
hearings to receive the report of
the PHL Gam ng Task Force to |l earn
about its findings and the actions
thus far taken and to reviewthe
I npact of this work on the vita
gam ng and tech sectors in the City
of Phi | adel phi a.

COUNCI LMAN THOVAS:
Thank you, M. Mynard.

Before | call the first
panel, | just want to take a nonent
to first and forenost tal k about
the inportance of the gam ng
i ndustry. For those who don't
know, this hearing is extrenely
inportant to us as the Gty of
Phi | adel phi a because ganing is one

of those industries that we want to
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be recognized to be branded as it
rel ates to how peopl e think about
our city.

Far too often when |
hear peopl e describe the Gty of
Phi | adel phi a t hrough an econom ¢
| ens, we call Philadel phia the city
of eds, nmeds and beds. And if you
don't know, those eds represent our
institutions, those neds represent
our universities and those beds
represent the hospitality industry.

Wiile all of those
things are great and great ways to
be branded as a city, we now know
we have a grow ng biotech scene
predom nantly in the West
Phi | adel phi a section so that's
becom ng part of the narrative.

And as we begin to nodify that
narrative to add biotech, ny goal
and our advocacy as it relates to
the work that we're trying to do is

to make gam ng a part of that
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conversati on.

We want Phil adel phia to
be a gamng city. The gam ng
industry is a multi-billion dollar
i ndustry. And when you think about
the honme of gaming, it doesn't
necessarily exist. W want to
conpete with other cities, whether
they're in Canada, whether they're
in the South. W want to conpete
with other cities to be known as
the city that's the honme for gam ng
in the gam ng industry.

And so, with that
intentionality in mnd we started
the PHL Gaming Initiative. Then we
noved into the PHL Gam ng Task
Force, and today we're able to have
our first hearing to exam ne the
findings of the PHL gam ng report
and to listen to recomendati ons
fromexperts in the gam ng
community who are going to advise

us as it relates to what governnent
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can do to turn that dreaminto a
reality and to have Phil adel phia be
the gam ng capital of the country
and hopes to be the gam ng capital
of the world.

So I want to say thank
you all as it relates to every
nmenber of the PHL Gami ng Task
Force, and | also want to give a
huge, huge shout-out to ny Chief of
Staff Dom M Il er who has been the
poi nt person fromny office as it
relates to | eadi ng the Gam ng Task
Force, leading the PHL Gam ng
Initiative and fighting to nmake
sure that the gam ng industry is
one of the nost recognized and
I mportant industries in the city of
Phi | adel phia as we start 2025 and
nove forward.

So, M. Maynard, with
that being said, if you can pl ease
call the first panel to testify.

But before you do that, | wanted to
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take a nonent to acknow edge the
presence of our Vice-Chair
Counci | renber Rue Landau, who j ust
as a side note | ed a phenonenal
hearing this norning on an

i nportant issue that also speaks to
the future of the Gty of

Phi | adel phi a.

So, Council worman, thank
you for being here today, but nost
i nportantly thank you for your
| eadership as a new nenber of City
Council who's hit the ground
runni ng. Fol ks woul d never have
known you were a new nenber. SO
t hank you. Thank you very nuch.

M. Mynard, the first
panel .

THE CLERK: Yes,

M. Chair.

The Committee will hear
from Tenpest Carter fromthe
Commer ce Departnent and N codenus

Madehdou, the Chi ef Executive
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O ficer of Junp Button Studios.

Ni codermus, | apol ogi ze
if I mspronounced your |ast nane.

(Wtnesses approached
Wtness table.)

COUNCI LMAN THOVAS:  Good
afternoon, Ms. Carter.

M5. CARTER. Good
af t ernoon, Chairnman Thonms.

COUNCI LMAN THOVAS:
Pl ease state your nane for the
record and pl ease begin with your
testinony. We're so excited to
hear from you and your departnent
as it relates to today's topic.

M5. CARTER: Absol utely.
Hello. M nane is Tenpest Carter.
Good norning or good afternoon,
Chai rman Thomas and t he nenbers of
the Commttee on Legislative
Oversight. M nane is Tenpest
Carter. | amthe D rector of
Strategic Tech Initiatives in the

Depart nent of Comrerce.
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|"mhere to testify on
Resol uti on No. 240983, which
aut hori zes a public hearing
regarding the results of the PHL
Gam ng Task force as well as
related efforts to support gam ng
in Philadelphia. First, I want to
thank the Conmttee for recogni zing
t he trenendous potential of
Phi | adel phia's tech industry.

Gam ng i s a burgeoning
subsector that has seen inpressive
growh in recent years. W've
W tnessed a rise in gamng-rel ated
events, new startups and
educational initiatives, all of
whi ch contribute to making
Phi | adel phi a an exciting hub for
I nnovati on.

Qur city is also hone to
a growi ng nunber of gam ng studi os,
I ndependent devel opers and
esports organi zations. A notable

exanple is Nerd Street Ganers al so
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known as Local host, which brought
the nation's first esports canpus
to Phil adel phia in 2021.

Since then we have
partnered with Nerd Street Ganers
on programm ng and connected them
with the School District of
Phi | adel phia to expl ore potenti al
afterschool activities. W are
al so commtted to supporting and
grow ng the third annual PHL Gami ng
Conf erence schedul ed for Septenber
2025, which will be a key
opportunity to showase the CGty's
| eadership in that space.

Technol ogy is one of the
Commer ce Departnent's five priority
i ndustries. W support
Phi | adel phia's tech ecosystem
t hrough busi ness devel opnent
attraction and retention. Qur role
Is to serve as a liaison for
busi nesses | ooking to invest and

expand i n Phil adel phi a.
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For exanple, we
proactively connect startups and
growt h stage busi nesses to capital
readi ness prograns, investors and
accelerators. In addition, we
facilitate quarterly tech tal ks --
the next one is February 12th -- to
foster cross-industry |earning and
col | aboration. W would be happy
to host a dedicated gam ng tech
talk to support industry |eaders
and aspiring professionals, engage
with the [atest trends, challenges
and opportunities in that space.

Phi | adel phia is hone to
a wealth of academ c institutions,
wor kf or ce prograns and boot canps,
all of which provide nmultiple
pat hways into this industry to
quality jobs. In the gam ng
subsector, software devel opnent
j obs continue to represent a
significant portion of vacant tech

posi tions.
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Many of the roles do not
require a coll ege degree, but sone
do require specialized skills that
can be gained through alternative
pat hways such as boot canps or
sel f-taught programming. To
further assess and support the
growt h of the gam ng sector
Commer ce recently comm ssi oned an
econom ¢ study of our own, which
wi Il provide a detailed | andscape
anal ysis and outline howthe City
shoul d i nvest and take the sector
to the next |evel.

The data confirns what
we al ready know. Philadel phia is
currently underinvesting in this
space, which is limting our
ability to fully capitalize on the
opportunities available. Wth the
right investnents, Philadel phia can
be the nost diverse hub in the
regi on. However, we cannot achieve

this alone. W need strong public
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and private sector collaboration
and i nvestnment to make this vision
areality.

We | ook forward to
wor ki ng al ongsi de our partners to
support the continued growth in
this sector. Thank you for the
opportunity to testify today and |
am happy to answer any questions
you nmay have.

COUNCI LMAN THOMVAS:
Thank you. W are going to allow
the entire first panel to go.

Khenan, all right, so
you' re after N codenus. Then
you' || provide your testinony and
then after this entire first pane
all three of you, then I'Il open it
up for questions. Nicodenus.

MR. MADEHDOU:. Hi --

COUNCI LMAN THOVAS: |'m
sorry. N codenus, hold on. For
the record, | would like to

acknow edge the fact that our 5th
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Di strict Council person,
Counci | renber Jeffrey Jay Young has
j oi ned us.

Ni codenus, please state
your nane for the record and you
can proceed with your testinony.

MR, MADEHDOU: Hi,
everyone. Thank you. M/ nane is
Ni codenus Madehdou. | amthe CEO
and co-founder of Junp Button
St udi o, a ganes and ani nati on
conpany crafting experiences that
are fun to play at honme and away
fromhone. |I'malso privileged to
be a partner and nenber of the PHL
Gam ng and Tech Task Force here in
the city of Phil adel phi a.

19 years ago | first
di scovered the world of ganes. |
never imagi ned I woul d be standing
here wwth City Council working
towards vital initiatives that not
only enpower an industry that saves

lives every year but entertains
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billions around the world. This is
an industry that has grown to be
econom cal Iy bi gger than novies and
musi ¢ conbi ned. One that can

i nject --

COUNCI LMAN THOVAS: Hol d
on. Say that again.

MR. MADEHDOU. This is
an industry that has grown to be
econom cal Iy bi gger than novies and
musi ¢ conbi ned. One that can
infject at mnimum80 mllion into a
| ocal econony and if fostered and
enpowered efficiently, over
$1 billion into our |ocal econony
that currently is being mssed. W
are all here today for a very
I mportant inpact.

When our city succeeds
so does its residents, students and
wor kf orce. We are the experts and
| eaders shaping this local future
presently and together, with

unwaveri ng support of City
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Counci | renber At-1arge |saiah
Thomas, his Chief of Staff Dom
MIler, thank you.

W want those gathered
here today to take away one thing:
Phi | adel phia is positioned to be a
prem er destination for gam ng
careers and econom c growth within
t hi s decade should the proper
support fromour hone city be
provided to scale this workforce
sector.

Now, experience. W0 am
| to be telling you what shoul d be
consi dered or be done within the
city to enpower new revenue, growth
and retention. Wile ny career is
still very young, |'ve nmanaged to
acconpl i sh sonet hi ng generations of
ny famly never have through an
i ndustry | |ove, not because of
financial opportunity but because
of social barriers and positive

inmpact it's made on nme personally.
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| inmnmgrated to the
United States from Monrovi a,
Li beria and started ny journey on
Wal sh Road in 2004. |[|magine a
young 8-year-old kid turning 9 in a
new environnent with absolutely no
friends, no knowl edge of howto fit
i n outside of ny hone and
struggling to have intentiona
conversations out of fear of being
judged. Once | | earned about
conputers | found nysel f browsing
the internet and it did not take
long to find ganes. M world
shifted instantly.

| made ny first friend
t hrough pl ayi ng ganes and t hey
happened to |live right nearby in
the Wal sh Road Apartnents where |
was living. This was ny cheat
code. | spent the years that
foll owed consum ng the space and
eventual ly building in the space at

the start of high school, gained
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recognition twice at the Wite
House during the Cbanma presidency,
recei ved several |ocal awards such
as the Phil adel phia Geek Awards,
Billy Penn's Who's Next in STEM 40
under 40 by the Kni ght Foundati on,
Forbes Fellow and nore, all while
boot st rappi ng our games conpany to
over 3 mllion in revenue and now
wor ki ng towards cl osing our 3
mllion funding round. That's over
5 mllion by the age of 28 that
I've been privileged to enpower so
many devel opers and future | eaders
I n our space wth.

No one in ny famly has
ever been positioned to start and
attenpt grow ng a business to that
scale that ny teamand | have
managed to acconplish, and this is
all thanks to the ganmes industry.
We've worked with industry | eaders
across Niantic, the conpany beyond

PokenmonGO, Di sney, Paranount, Rovio
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and the list goes on, all of whom
are also industry | eaders

dom nati ng our space across the
country and enpowering their
headquartered cities with mllions
to billions in econom c revenue

t hrough ganes.

Today your experts,
capabl e of enabling the sane growth
for our city, are taking the stand
and sharing now nore than ever what
our city needs to enpower this
sector intentionally so that we can
hel p bring nore dollars, excitenent
and residents to our city in all
the right ways while mtigating the
| east anmount of risk because we've
seen success over and over again,
and know just how nmuch and what to
avoi d.

So m ssed opportunity:
Montreal's gane industry
contributes over 2 billion annually

toits local econony. California's
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gam ng sector generates over 50
billion in revenue while enpowering
over 215,000 | ocal jobs. San
Franci sco injects over 80 mllion
annual ly sinply through gam ng
events alone. | could keep going,
but | believe our econom c point
here is clear. Philadelphiais
capabl e of capturing this
opportunity for econom c growth
whi | e presenting thousands of new
j obs, opportunities. This leads to
stronger retention of our
conpetitive talents graduating from
Drexel, which you can find on Page
4, we're | osing over 60 percent of
our talent.

We coul d keep a | ot
nore. Phil adel phia is capabl e of
capturing its econonm c grow h.
This |l eads to stronger retention of
our conpetitive talents which has
one of the -- Drexel has one of the

top 10 gam ng education prograns in
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the country. As of today, 60
percent of those are |eaving.

The City does not have
enough | egi sl ative and financi al
resources directly tailored for
growi ng the ganes industry within
tech to enable the possibility of
growing to capture simlar annual
doll ars here in Phil adel phia. And
our Task Force through
Counci | renber At-1arge |saiah
Thomas is prined to ensure, should
you all listen to us here today,
our city too can begin to grow a
sust ai nabl e ganes i ndustry in
Phi | adel phia that many other cities
wi |l one day adopt because we are
fortunate enough to have experts at
our door st eps.

At m nimum we can nost
definitely surpass San Francisco's
8 mllion, as Philadel phia is nuch
bi gger. Phil adel phia's |arger size

and | ower popul ation density offers
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nore opportunities for expansion
and devel opnent, including spaces
for ganme studi os, esports arenas
and tech hubs. And the | ower
popul ati on density al so positions a
| everage where we can attract nore
tal ents and conpani es seeki ng
affordability.

So in conclusion, it's
time for change. Next year we
cel ebrate a massive m | estone
wWwthin the city and it will mss on
multi-billions of dollars that
coul d have been enabl ed had we
al ready enpowered the ganes
i ndustry before now. Let's nake
sure we don't mss that opportunity
next tinme. Thank you all for being
present here today. Collectively
we, Junp Button, PHL Gami ng and the
Task Force in partnership with
Counci | mrenber At-1large |saiah
Thomas are ready to ensure our city

captures a portion of the gam ng
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I ndustry that's expected to growto
470 billion by 2030 wth a conpound
annual growh rate between 8 to 10
per cent .

Its current size as of
2023 is 220 billion, an industry
that grew to be bigger than novies
and nusi c conbi ned despite being
late in the ganme historically.
There's a real opportunity here and
the city should take it seriously.
Thank you.

COUNCI LMAN THOWVAS:

Thank you.

Before we open it up for
questions for this first panel,
we're going to allow M. Keenan
Newt on to provide testinony and
then after M. Newton provides his
testinony, we'll open it up for
guestions for nenbers of the
Committee for this particul ar
panel .

M . Newt on.
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MR. NEWION: Hey. Good
afternoon, everybody. M/ nane is
Khenan Newton and --

COUNCI LMAN THOVAS:  |'m
sorry. Say your first nanme?

MR. NEWION: Khenan

Newt on.

COUNCI LMAN THOVAS: |
apol ogi ze.

MR. NEWON:  Yeah. No
problem |'mthe Executive

Director of the Philly Gane
Mechani cs. Thank you,
Counci | mrenber Thomas and the
menbers of the Council for your
tinme today. | am a ganepl ay
progranmer wth five years
experience in the industry. |[|'ve
rel eased two ganes on Steam and
that's the world's | argest video
gane mar ket pl ace, online video gane
mar ket pl ace. And |'ve reached over
30,000 players with these ganes

with the help of small- and nmedi um

Page 25

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
01/ 22/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

sized content creators, and |'ve
| ed teans of over 15 devel opers on
nore than a dozen ganme projects.
And since 2022 |'ve served as the
Executive Director of Philly Gane
Mechani cs.

And Philly Gane
Mechanics is a project of Culture
Trust Greater Phil adel phia, which
is a 501(c)(3) charitable trust.
We support gane devel opers in the
Phi | adel phia region through grants,
net wor ki ng events, skill-building
activities and business prograns,
and our regular events include Play
Test Night, where devel opers w ||
bring prototypes and denos for |ive
f eedback.

Decenber 12, 2024 was
our 20th event of 2024 with over 40
attendees, that we get just about
each session. And in 2024 al one
we' ve seen 30 games cone out of our

comuni ty, adding to about the 130
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ganes we' ve devel oped over our
12-year history. Just to give you
an i dea of what exactly cones out
of our community, so several ganes
found success.

So we have SNAKE FARM by
Heat her Fl owers with over 14,000
units sold on Steam W got
SWORDCAR by Space M croscope
boasting 86 very positive reviews
on Steam Ti newor ks by Starworks
Studios with 51 very positive
reviews on Steam and Scattered
Verse by Tony (inaudible), which is
a mobile title with a 5 out of 5
score on Pocket Gamer. So despite
t hese successes, nost ganes nade
fromw thin our community, say like
4 out of 130, they'll never see or
achieve this commercial traction.
Wiy? A lot of our devel opers often
lack the tinme and resources to
create projects ready for

publ i shers or investors, and that's
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a big part of gane success, is
finding those publishers and
i nvestors.

Wiile we excel in art
and technol ogy, nmany of us need
nore support when it cones to
mar ket i ng, design and busi ness
devel opnment. Those are al
critical conponents of success. So
the Philly Game Mechanics, we're
currently run entirely by
vol unteers and we don't have the
capacity to provide nentorship in
t hese areas.

To grow, we need a full-
time programdirector who can
establish prograns to connect
devel opers with the resources they
need. So wth nore targeted
i nvest nents and grant opportunities
for communities like ours, Philly
Game Mechanics will be able to hire
full-time staff to launch a | earn-

bui | d-1aunch pipeline. Let's see,
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this would be our effort to
enphasi ze | earning by providing a
di rectory for gane business
literature building inpactful

proj ects and consistently bringing
ganes to market.

And finally, we would
benefit fromyearly grant prograns
targeted directly toward gane
devel opers so our devel opers could
work on their own tine and hire
contractors to create investor-
ready denbs. So in closing, these
I nvest nents woul d not only
strengt hen our community but al so
hel p position Philadel phia as a hub
for creative and innovative gane
devel opnent. So thank you for your
consi deration and support.

Al so, | have like
another little extra excerpt to
gi ve you sone nore statistics on
how gover nnent intervention has

hel ped gane studi os bring revenue
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tocities. So in 2022, the NYC
Mayor's O fice of Media &

Entertai nment introduced a Made In
New York marketing credit for

di gital games, which awarded grants
for local indie studios.

For exanple, during the
2022 Gane Devs --

COUNCI LMAN THOVAS:
Sorry. |Is that sonething that's
referenced in the report? The
reconmendati on you're reading right
now, is that referenced in the
report?

MR. NEWON: | do not
bel i eve so.

COUNCI LMAN THOVAS:
kay. Al right. Go ahead.

MR, NEWION: So in 2022,
the NYC -- yeah. So the 2022 Gane
Devs of Col or Expo, five grant
reci pients collectively receive
nore than 90,000 in funding

providing a crucial support for
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their devel opnent projects, and
that's sourced from Wl cone to
NYC. gov.

And anot her exanpl e
woul d be Iron Gal axy Studi os, which
is one of the biggest indie studios
in North Arerica. They benefited
fromthe support of the Ol ando
city governnent during the
rel ocation to Downtown Ol ando a
few years ago. So in 2022, the
city of Olando's Commercial and
Resi dential Buil di ng Agency, the
CRA, approved a package of actions
to support the relocation of Iron
Gal axy Studios to Downtown Ol ando,
i ncluding the public transportation
I ncentive and downtown |iving
I ncentive.

And Iron Gl axy Ol ando,
LLC is a devel opnent studi o that
hel ps ot her gane devel opers create
their ganmes through services --

t hrough their services division,
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and they also create their own
original ganmes fromtinme to tine,
and Iron Galaxy Ol ando, LLC was
approved for up to 135,000 in
fundi ng assistance to create 90 new
hi gh-val ue jobs over five years.

So in conclusion, there
are nunerous ot her exanpl es of
indie studios in the U S. and ot her
parts of North Anerica being
establ i shed and being able to grow
t hanks to support from|loca
governnents. The organi zers of
Philly Ganme Mechani cs and
(i naudi bl e), we'd be happy to share
ot her exanples with the
Phi | adel phi a Council if requested.

COUNCI LMAN THOVAS:

Thank you. W appreciate it.

A coupl e questions. So
first, Ms. Carter, thank you for
bei ng here. Thank you for
representing the Adm ni strati on.

Are there any ot her nenbers of the
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Adm nistration that's joined us for
this hearing today, do you know?
Are you by yoursel f?

M5. CARTER: | am not by
nmysel f. The Senior Director of
Li fe Sciences who al so oversees ny
work directly, Dr. Rebecca G ant,
is here as well.

COUNCI LMAN THOVAS:
Awesone. So the reason | asked
that is because | had an
opportunity to speak with the Myor
briefly about gam ng and the gam ng
industry. | had a conversation
with her directly and | really
wanted to push the Admn to
understand where we are as it
relates to the uni que opportunity
we have to court gamng to the city
of Phil adel phia. N codenus, who's
my tutor, he had a couple stats and
sone data that | thought was really
i mportant.

Ni codermus, can you j ust
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on the nunbers side, so you said
sonet hing that | asked you to
repeat and |I'mgoing to ask you to
kind of go alittle nore indepth
right now And if it's okay with
you, Ms. Carter, | would like to
hear fromthe Admin as it relates
to your appetite.

So, Ni codemus, you spoke
speci fically about nusic and
novies. Are those the two
I ndustries you tal ked about ?

MR, MADEHDQOU:  Yes.

COUNCI LMAN THOVAS: And
he tal ked about three different
areas. You tal ked about Mntreal,
you tal ked about the state of
California and you tal ked
specifically about events in San
Francisco. So if you could just
el aborate specifically around
nunbers. \Wat do we know about
nmusi ¢ and novi es conpared to

gam ng? And then what do we know
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about events in San Franci sco,
anything that can be replicated?

And then of course for
you, Ms. Carter, if we can hear the
Adm nistration's appetite for us to
replicate some of this stuff, that
woul d be definitely beneficial.

Ni codenus.

MR. MADEHDOU:. Sorry.
Coul d you repeat -- do you want ne
to --

COUNCI LMAN THOVAS: |
want nunbers. So you told us --

MR, MADEHDOU: Cot it.

COUNCI LMAN THOMAS:
mean, |'mthinking about
Counci | mrenber Young, right. | got
to get his vote. So there's one
thing for us to say that one
i ndustry is nore lucrative than the
other, but this guy's a | awer. He
wants proof, so help us out a
little bit. And then | got another

| awyer to nmy right. [|'mstruggling
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ri ght now.

MR, MADEHDOU:
Definitely, definitely. Montreal
they contribute over 2 billion
annually to their | ocal econony
t hrough gam ng.

COUNCI LMAN THOMAS:
Montreal is what we woul d probably
consider a city that's a gam ng
city right now, right?

MR. MADEHDOU: Correct.

COUNCI LMAN THOVAS:  But
we all know Montreal is in Canada.

MR, MADEHDOU: Correct.

COUNCI LMAN THOMAS:
Ckay.

MR, MADEHDQU
California, their gam ng sector
generates over 50 billion in
revenue whil e enpl oyi ng over
215,000 | ocal residents in gam ng,
50 billion. And San Franci sco,
t hrough events al one, generates

over 80 mllion annually through
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gam ng.

COUNCI LMAN THOVAS:  What
type of events do they do in San
Franci sco? |s there anything
simlar to what we do with the
conf erence?

MR MADEHDOU: [It's very
simlar, very simlar. W have out
there -- they have a |l ot of tech-
rel ated events that bleeds into
gam ng. You have your Al6Z, big
I nvestnment firmout there that
host -- they have their simlar
San Francisco Tech Wek simlar to
what we have here, Philly Tech
Week, only because they have a | ot
of gam ng-i nvol ved conponents.

They are able to generate a | ot
nore than our Philly Tech Wek |'d
I magi ne generates for our city.

So if we were able to
enpower a | ot nore gam ng
activations within our "Philly Tech

Week," | imagine it is very
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possible we're able to neet the
same 80 mllion annually to bring
it to our city locally with the
right support, at mninmm

COUNCI LMAN THOVAS:  So
when you tal ked about San Fran --

MR. MADEHDOU: G sco.

COUNCI LMAN THOMAS: - -
California, not the events. \Wen
you tal ked about California and the
revenue with a B and the nunber of
] obs, why woul d a busi ness be
I ncentivized -- like the cost of
living in California is so high,
right, and California is clearly
not as transit as sone of our East
Coast cities. W're talking a | ot
about SEPTA, public transportation,
peopl e being able to wal k pl aces.
Way woul d a person |ike yourself be
in California instead of being in
Phi | adel phi a?

MR, MADEHDOU: Because

Phi | adel phi a does not support our
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ecosystemthe right way. | believe
one of the hearings you'll hear
later will be one of our |eaders

here in the city with a gane
conpany that had to start their
journey by leaving the city because
they couldn't find the right
opportunities here.

So if we are unabl e,
simlar to the 40 percent on Page 4
in the report, that we're losing to
the students that are graduating
from Drexel because they don't
have, one, job opportunities that
want to keep them |l ocal or, two,
good- payi ng job opportunities or,
three, city-incentivized and
support | egislation that enpowers
the conpanies that are locally here
within that sector to want to
remai n and enpower nore job
opportunities.

So none of those things

exi st here in Phil adel phi a whereas
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California they've seen the

| ucrative wins of the gam ng

i ndustry, so it is nore favored and
they have all of those structures
there that enpower that.

COUNCI LMAN THOVAS:
Counci | renber Young has a point of
i nformati on.

COUNCI LMAN YOUNG |
have nore of a question. [I'Il wait
until you finish, Council nenber.

COUNCI LMAN THOVAS:
You're sure?

COUNCI LMAN YOUNG:  Yeabh,
' m positive.

COUNCI LMAN THOVAS:  Go
ahead, bro.

COUNCI LMAN YOUNG  So
what does the gam ng infrastructure
| ook like, right? Wat is
necessary for us to build out, to
fit out spaces and places where the
gam ng industry can thrive here in

Phi I I y?
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So you' re | ooking at
what -- | guess | had this question
for the Drexel professor as well.

If you | ook at what San Franci sco
is, as you nentioned, we're a nuch
| arger, denser city but it has all
the resources that are necessary,
what are we nmissing here in

Phi | adel phia for that gam ng
infrastructure to really thrive?

COUNCI LMAN THOVAS:  And
when you answer ny | ast question,
you referenced Page 4 of the
report. \When you answer
Counci | mrenber Young's questi on,
pl ease conti nue and ot her panelists
continue to reference the report.
Al'l of the information is here for
nmenbers. So as you answer if
there's a reference point that
happens to be in the report, please
I nclude that in response.

MR  MADEHDOU:

Definitely, definitely. Page 3 of
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the report will give you a glinpse
into why we believe gamng is prine
and capabl e of being grown in our
city, whereas what other cities are
doi ng, Ni ck Madonna, anot her
i ndi vidual that'll be speaking
here, has a | ot of thoughts towards
the tax incentives, right, that
enpower the job opportunities that
are offered to the people that are
hired, the offerings of financial
I nvestnents, nmentorship, et cetera,
all of those things are nore
lucrative out West essentially and
they are provided and enpowered by
the city too in addition to the
firms and conpani es that are
fueling the gam ng econony
financially.

So when we | ook at
Phi | adel phia, we're m ssing
| egi sl ative action, right, that
enpowers tax incentives and ot her

hiring benefits and funding, a | ot
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of fundi ng.

COUNCI LMAN YOUNG Wy
do you think those investnents are
bei ng made out West versus here in
Philly outside of the tax
incentives, right? | nmean, a city
i ke Phil adel phia, an East Coast
city, as Council nenber Thonas was
sayi hg we have everything that any
corporation, any business, any
I nvestor could need here in
Phi |l adel phia. So is it the weather
In San Francisco? Like, what is it
that makes that nore popul ar
t han --

MR. MADEHDOU: Their
city understands the inportance of
gam ng. That's the difference.
Their city understands the
i nportance of gam ng and they
enpower it. That's what's m ssing
her e.

M5. CARTER: | think

al so from an investnent standpoi nt
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when you' re | ooking at various
types of investnent, it's a center
for venture capital so there are no
gaps in ternms of what can be

i nvested upon and it's very easy to
kind of tap into those networks out
West, particularly in the Bay Area
i n San Franci sco.

So when we partnered
wi t h Pegasus Tech Ventures, which
Is a venture capital firmthat has
over $1.6 billion out in
i nvestnent, they're based in San
Franci sco. And the finale of that
start of World Cup happened in
San Francisco. There's just a | ot
of noney there on top of over 60
years of investnent, both in
creating the infrastructure but
al so fromtheir anchor institutions
with their colleges and
uni versities to kind of support
tech in general and gamng in

particul ar.
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And so, we're burgeoning
and we're building that, but
there's still some gaps
particularly when we | ook at
i nvestnent for those not raising
their first $5,000, $10,000 but are
| ooking for 20 mllion, 30 mllion,
their first 10, their first 5.

It's like a death valley
here. And so, being able to
attract nore investnent into the
city is pivotal and we can do that
t hrough a host of different ways.
When you | ook at Onhi o, when you
| ook at New York, when you | ook at
Chi cago, they have their own kind
of venture funds set up and venture
studios set up within the city and
sonetines brokered by the city or
state to help to invest in those
startup conpani es and we don't have
that currently in the sane way as
you would see in California and

ot her pl aces.
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COUNCI LMAN YOUNG  Those
funds that you nentioned, are they
publicly-run funds essentially?

M5. CARTER. O'ten tines
they're private. So you will have
i nvestors com ng in, whether
they' re angel investors or
soneti nes these places aren't --

COUNCI LMAN YOUNG: |
t hought so.

M5. CARTER: They
haven't had | PO yet so they're not
on the stock market soneti nes.

COUNCI LMAN THOVAS:

Yeah. | think we're in a catch 22
situation though because if we say,
well, we want to wait for the
private sector to be able to cone
up wth the appetite and the noney
to be able to provide the
phil ant hropy dollars that you're
nentioning, then we're going to be
waiting a long tine, because out of

the top 10 enployers in the city of
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Phi | adel phia, only one is in the
private sector.

M5. CARTER:  Absolutely.

COUNCI LMAN THOVAS:  So
we're struggling for reasons that
don't necessarily relate to this
conversation to get that type of
appetite for any type of venture
capitalist in the philanthropy
community. And so, | think for us
we want to know, and | guess this
| eads to ny question for you, what
do you think -- and I know you're
limted in what you can respond
with -- but listening to all of the
things that's been di scussed thus
far and we're going to go indepth
into nore dialogue as it relates to
the next two panels, what do you
think the Admi n has an appetite
based on what you've heard thus far
as well as what is in the report,
specifically recomendati ons for

what | ocal governnent can do?
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M5. CARTER. Right. So
the Adm nistration and Conmerce in
particul ar, they are deeply
interested in maki ng sure that
we're able to retain talent and
that we're able to partner and
create nore private and public
col l aboration so that we're able to
platformthis city in a way that
will attract those dollars that we
need, right.

And so, being able to
kind of work together to make sure
that the PHL Gam ng, the third one
t hat happens in Septenber is even
| arger, that were able to create
nore kind of inroads and
col | aborati on when you are engagi ng
with these smaller startup
conpani es that were able to have
| ar ger conversations about the
I ncentives that we do have, right.
Things that aren't tal ked about

right nowis quality jobs. The
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quality jobs programwhich is

i ncredi bl e and gives $5,000 for new
jobs that are life-sustaining, so

i f you have a conpany that's
growing from7 to 15, you can
really get dollars that are
unrestricted that are going to be
able to help you grow, and then

we' re al so doing an incentive study

on top of the tech industry study

that 1'mdoing that'll be public in
the next few weeks that'll tel
what exactly we'll be able to do in

ternms of recommendati ons.

But I think that we're
on the right step, right track in
terns of nore coll aboration between
us making sure that we're getting
t hese anchor institutions to kind
of understand and put nore kind of
skin in the ganme and then | ooking
to see what incentives are working
and what incentives aren't so that

we're able to create an i ncentive
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package to be nore attractive as a
city.

COUNCI LMAN THOWVAS:  So |
| ove to hear the appetite and |I'm
goi ng to recogni ze Counci | nenber
Mark Squilla who's joined us for
today's conversation. Just a
couple nore things that | think we
can do that's outside of the
report. We're going to continue to
examne things in the report on the
next panel. W're going to ask for
that to be a part of the
conversati on.

We actually spoke with
the folks at the Library
Foundati on, and we're hoping and of
course we're not going to ask you
to answer this right now, we're
hopi ng that we can work with the
Adm n, the Library Foundation, the
Director of the Library to begin to
see what a partnership could | ook

li ke to provide gam ng spaces in
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our libraries. Qur libraries are
uni que spaces.

On our next panel we're
going to tal k about sone of the
professions that's in the gam ng
i ndustry, because again | can play
alittle 2K and a little Madden but
that's where it stops for ne, and
I"msure nost folks are limted
like | amas it relates to
under standi ng the professions in
the gam ng i ndustry.

But I think a | ot of
peopl e when we think about gam ng,
we think about the act of playing a
vi deo gane which could fit at a rec
center or sonmething like that. But
if I"'ma programmer, if I'ma
devel oper, if I"ma professional in
the gam ng industry, | probably
woul d rather be in a library than a
rec center, right. | probably need
nore qui et than chaos.

So |I''mwondering for a
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little bit of homework we can see
if the Adm n would entertain or
have an appetite for coll aborating
with the Library Foundation as well
as the library to provide nore
tool s, progranms, resources and
initiatives in our libraries so
that our libraries can becone a
gam ng hub for young people in
nei ghbor hoods across the city of
Phi | adel phia. That's one thing.
You nentioned the gam ng
conference. That's the next thing.
The third thing if we do get to the
poi nt where we entertain the idea
of a big devel opnental project,
fol ks are tal ki ng about East Market
Street in South Phil adel phia. If
t hose things happen, we woul d ask
that the Admi n include sone of that
stuff in -- | mean, include gam ng
in sone of those negotiations
because gam ng can be that

experi ence that changes a corridor,
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right.
It's one thing to say

that | want to have a retail.

Retail is great, right. |'m not
going to never knock retail. But |
know for me | like to spend ny

noney on an experience, right. And
what the gam ng industry often
offers is a specific unique
experience and | think that's what
we shoul d be thinking about as we
conti nue the innovative thinking
that the Adm n has |ed since our
Mayor has been sworn in. That's
the type of push we want to see to
try to nake ganming a priority.

The Chair recogni zes
Counci | menber Squilla and then
we're going to try to nove on to
t he next panel.

COUNCI LMAN SQUI LLA:
Thank you very nuch, M. Chairnman.

And you actually took

the words out of ny nouth because |
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was even thinking of the Wanamaker
bui | ding and rei magi ning that and
| ooki ng at spaces, that we could
say is there an opportunity if we
build it, they will cone, right.
Is there an area we're sayi ng who
woul d want to rent a space |ike
this or | renmenber when in South
Philly they were tal ki ng about
maybe a 2500; 5,000 seat arena for
gam ng three or four years ago or
five years ago and then sonehow
that fell off the radar.

But I think that's
sonething if it's a possibility to
get a venue just for those type of
events but only if we have enough
people that are in the city
interested in doing that. And |
guess at sone poi nt sonebody
t hought | guess it wasn't
profitable or whatever the reason
was it didn't happen, but if we

re-envi sion East Market or South

Page 54

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
01/ 22/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Philly or sonme of these other

pl aces, is it possible to connect
themw th people who woul d be
willing to | ease spaces that had
this type of setup in there? And
if we did, we could even help

mar ket that, right, as a city and
saying, all right, there's a need,
right. And if we build it, they
will come and we'll be able to fil
t hese spaces, because the worst
possible thing is |I renmenber we did
this wth some of our other
bui | di ngs and we were buil di ng out
life science buildings and then we
weren't able to fill any of them
right, so it becanme a chall enge.
But if we were able to build out
sone of these spaces here and say,
all right, by working with you
guys, working with the Chairman and
the Mayor's office, say let's | ook
to build these out and let's nake

sure that we could have the ability
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to do that so that we could attract
you guys and ot her people in the
busi ness to cone there and say
we're going to rent these, we're
going to use these places and then
it becomes a hub, right. And
that's what | think we need to do.
And | think thinking outside the
box and being creative about it is
sonething we as a city could do as
we continue our planning process.
M5. CARTER: | know the
Commer ce Departnent is commtted to
exploring and figuring out how we
can better attract and retain and
grow tech in all its spheres
including gamng, so I'mreally
excited to see. | look at this as
ki nd of a springboard for us to
junp into deeper collaboration,
right, utilizing this report,
utilizing the report that will cone
out in a few weeks around tech in a

nore broad sense and figuring out
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what we can do together to nake
sure that we have a thriving

i nnovation hub within the city.

And we do have EDA desighation as a
tech hub, so how do we utilize that
to be able to draw nore light into
what i s happening in gam ng and
what' s happening in various other
sectors within tech. | think that
Is going to take creativity and
work, but | think that we can do it
and |"mexcited for us to be on

t hat partnership together.

MR. MADEHDOU: And if |
may, | believe COVID i npacted sone
of those arena gam ng plans. And
Pages 12 through 17 in the gam ng
report also dives in so nuch nore
detail around ways in which the
city can coll aborate with existing
experts here to nore enpower, bring
inat mnimm80 mllion into the
| ocal econony and high 1 billion or

nore into the | ocal econony.
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COUNCI LMAN THOVAS:

Thank you. As we close this panel
out, I want to thank you both. |
want to ask you if there's anything
el se you want to add. N codenus, |
think you blew a | ot of us away
when you tal ked about the fact that
the gam ng industry is nore than a
nmusi ¢ and novi e i ndustry conbi ned.
That creates the appetite for |ocal
governnent to do our due diligence
to attack this.

But as we close out, if
there's anything you want to add,
specifically any highlights in the
report that you didn't get to
di scuss that you m ght want to put
out there and anything around tax
credits as well too. | think it'll
be good for the nenbers of Counci
to hear about recomendati ons
around tax credits and then we can
get ready for the next panel.

Thank you bot h.
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M5. CARTER: Thank you.
From t he Comrerce perspective
wi t hout Revenue being here and
being able to have like a full
proposal, we wouldn't be able to
condone any tax credit. But | am
really interested in what broader
incentives we'll be able to create
maybe together that go beyond the
tax credit issue and maybe nore
I nto generative grants and | arger
kind of fiscal investnent. And so,
I"'mreally excited about that.

And when | | ook at the
sort of investnents that we need to
make, | | ook at the nedian tech
I nconme in Philadel phia which is
right now at 109,000. It can go up
to 141, 000 dependi ng on whet her
it's research and devel opnent. And
| think that that is revolutionary
when we're tal ki ng about our nost
mar gi nal i zed communities getting

access to that type of life-
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sustai ning wage, we see the fruit
of what gam ng and what tech can do
in the city can nmake mllionaires
out of our nei ghborhood residents.
And so, |I"'mvery interested and
very conmitted to figuring out the
ways in which we can kind of grow
that pie so that we're able to
equitably distribute it nore.

COUNCI LMAN THOVAS:
Thank you and thank you to the
Adm n for representing the Mayor.
Thank you.

M5. CARTER:  Thank you.

MR MADEHDOU: My
col l eagues will definitely speak
much better than | can on a | ot of
direct city support. |[|'ve said a
| ot of what | had to say, but thank
you especi ally Counci |l nenber
At -1 arge |saiah Thomas for
spear headi ng and being commtted to
the PHL Gam ng Task Force and the

events we have done to be able to
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put together this report and be
very authentic and true to what and
how we can inpact Phil adel phia

| ocal l'y.

COUNCI LMAN THOVAS:
Great job. Thank you both --

M5. CARTER: Thank you
for your | eadership.

COUNCI LMAN THOMAS: - -
and if you can stay around and
listen to the other panels so we
can figure out how we can work with
the Adm n, turn sonme of this stuff
into action itens.

M5. CARTER: Yes,
absol utely.

COUNCI LMAN THOVAS:

M. Maynard, will you pl ease cal
the nmenbers of the next panel to
testify before us.

THE CLERK: O course,
M. Chair.

The Committee will now

hear from Prof essor Robert LI oyd
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and Adrian Sandoval. Gentlenen, if
you' || make your way to the podi um

(Wt nesses approached
Wtness table.)

COUNCI LMAN THOVAS:  Good
afternoon to you both. Thank you
for taking the tine for being here.
Thank you for being patient. W
appreci ate your patience. Please
begin by stating your nanme for the
record and you can begin with your
testinony. We'Ill allow you both to
testify. And then after you both
finish your testinony one after the
ot her consecutively, we'll open it
up for questions from nenbers of
the Commttee. Thank you bot h.

MR. LLOYD: Excellent.
My nanme is Robert Lloyd, Professor
at Drexel University.

MR, SANDOVAL: My nane
Is Adrian Sandoval. |'m an Adjunct
Prof essor from Drexel University

and al so the Chair of the
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Phi | adel phi a Chapter of the
I nternational Gane Devel opers
Associ ati on.

MR. LLOYD: So | have
graphics that | believe you have
printouts of that will have
addi tional information to acconpany
my testinony. But first, | want to
t hank Counci | mrenmber Thomas, his
Chief of Staff DomMIler and the
Council for giving us this
opportunity today.

My nane is Rob Lloyd. |
started at Tenple University as a
studio artist and joined a | ocal
simul ati on conpany, creating a
variety of training and sinulation
projects, including the award-
winning Wld Earth at the
Phi | adel phi a Zoo and t he NASTAR
Trai ning Center in Southanpton, Pa
which is train civilian and
mlitary pilots plus hundreds of

peopl e preparing to go to
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suborbital flights wwth Virgin
Gal actic and ot hers.

| joined the faculty at
Drexel a decade ago and have since
beconme a Program Director for the
Gane, Design and Production program
or GDAP as |'Il refer toit, the
under graduat e degree program which
i s what brings ne here today.

The Digital Media
Depart nent, which houses the gane
desi gn program began as a program
itself under the Film Departnent
over 25 years ago and has since
grown to be its own departnent with
mul ti pl e degree prograns underneath
it, including the gane program as
well as a Master's and Ph.D.
prograns. You can be a doctor of
digital nedia with Drexel.

This year we wil|
graduate our 25th class, including
about 40 gane mpjors. Wth their

partners fromnmusic industry
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prograns, custom design mj or and
conput er science, the seven current
seni or gane teans represent about
75 graduating students | ooking to
enter the gane devel opnent

i ndustry.

The Gane program
currently has about 200 nmjors,
plus a new m nor that we've opened
and hundreds of conputer science
maj ors that are taking game-rel ated
concentrations. |It's a |lot of
students studyi ng gane devel opnent.

The Drexel Gane Design
programis ranked by Princeton
Revi ew as a top gane design program
in the nation. W've been
consistently in the top group from
when there were only a few, a
handful of digital content creation
degree prograns in the nation to
now when there are hundreds, and
I''mvery proud of that consistency.

Qur cohort continues to
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grow and evolve, and there's
denogr aphi cs on the slide graphic.
VWhile not yet a mirror of society,
we are trending in the right
direction with i ncreased gender,
raci al, ethnic and neurodiversity.
This diversity of voices is
i mportant for many reasons. But
for today, | want to point to how
that diversity feeds the indie gane
dev scene and with countless untold
stories that nmake the indie art
scene so vital and vibrant.

Qur students cone from
all over the gl obe, but about 40
percent of themcone fromthe state
of Pennsyl vania, and nost of them
wi thin the i nmedi ate region.
However, over half of them/|l eave
the state of Pennsyl vania upon
graduati on and you heard in the
report has the I arger nunber of 60
percent |eave the city of

Phi | adel phia. They | eave the
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state, they leave the city to find
work and build their careers

el sewhere. And | think this
Counci| can hel p change that, and
this report and this effort is the
begi nning of it.

Toget her we can i nprove
t he busi ness environnent to support
nore game dev and rel ated conpani es
growing in the area, providing nore
ganme dev opportunities for students
in Drexel's 100-year-old
cooperative education program
provi ding nore opportunities for
graduates to stay in the area
wor ki ng for a nore robust |ocal
ganme dev industry.

Qur students work for
smal |l indies conpanies, md-sized
conpanies all the way up to najor
AAA studi os and Fortune 500
conpani es. Beyond a coupl e of
smal |l indies in Philadel phia and

other limted opportunities in the
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region, the vast mgjority of those
conpani es and opportunities for our
cooperative education students as
wel | as our graduates are
el sewher e.

Qur students have
started conpani es, sone of them
i ncredi bly successful, but the nost
successful have started them
el sewhere. G eg Lobanov graduated
fromdigital nmedia before the gane
program was specifically branched
off. He graduated in 2014. He is
a Phil adel phia native. He has his
conpany based in Vancouver, Canada.
Hs titles are critical and
commer ci al successes and his | atest
title, Beasty Ball, even calls back
to the Phil adel phia sports scene
and he has a character based on
Gitty who Phil adel phi aVoi ce | ust
had an article on him

Recently Dan Fornace, a

digital nedia graduate from 2011,
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has grown his R vals of Aether gane
into a franchise with nultiple
titles under that franchise and an
exciting esports scene attached to
it. W' ve actually held esports
tournanments at Drexel using his
titles. H's conpany is based in
Seattl e, Washi ngton.

Drexel has an on-canpus
I ncubator, the Entrepreneurial Gane
Studio or EGS. Over the |ast
decade with limted funding and
resources, our Gane faculty,
Dr. Frank Lee and Tony Rowe have
hel ped | aunch a dozen or so student
conpani es representi ng over 50
students and a dozen or two
commercial titles available on a
variety of commercial marketpl aces.
Sone of those will be represented
in testinony | ater today.

Wil e startups are
i nherently risky, only about three

of those studi os have persi sted
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past graduation. The |earning
experience of that startup is
i nval uable no matter what. |
believe this Council, this effort,
this report is the beginning of
i ncreasi ng the success rate of
t hose | ocally EGS-1 aunched
conpani es.

Many gane devel opers
fromindustry have cone to
Phi | adel phia for famly
connections, cost of living and
quality of life. I'mconstantly
runni ng i nto new peopl e who have
come here for those reasons, to
bring their industry here. These
are factors that are not easily
created out of thin air.
Phi | adel phia has proudly built them
up over time. Wth additiona
support fromthis Council, from
this effort, we can junpstart and
support the growth of the existing

i ndi e gane devel opnent comunity
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that's already here into a
heal t hi er, sustainable, profitable
and noteworthy industry.

| nportantly, nost indie
ganme conpani es survive through a
conbi nation of their own original
intell ectual property, their own
original titles that they build,
predom nantly they're keeping their
lights on through contract work and
grant work. That original IPis an
iterative, experinental, tricky
pr ocess.

The i deas may not make
it past that initial stage. Yet
they still need to be funded to
keep the lights on. Phil adel phi a
talent from conpanies that can't
keep the lights on find other
solutions, fromgrad school to
full-time work in gane studios or
ot her work usually out of state.

At the 2024 -- and this

is where the graphics attached to
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my testinony are

I nportant particularly. At the
2024 Gane Devel opers Conference,
GC '24 in San Francisco, |
attended a presentation by Latoya
Pet erson who nmade the gap between
fundi ng nodel s for ganmes and film
very clear to me. The limted,
nostly sel f-funded, ways to get a
gane nmade pale in conparison to the
many ways a filmm ght be funded,
especially smaller indie-based
productions. And on the graphic,
you'll see that it covers persona
savings, friends and famly,

crowdf undi ng, angel investors and
institutional investors. Only two
of those are really serious sources
of fundi ng.

However, on the next
graphi ¢ on the next page you'll see
a wde variety, alnost illegible
dependi ng on how large the print is

you have, of the nmany ways t hat
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films can be funded. Wth the
current mammot h scal e of AAA
consolidation within ganme

devel opnment maki ng huge publishers
even | arger and therefore less risk
averse, there is an opportunity for
smal l er studios to create nore

i nventive, nore risky, nore
personal content to appeal to a

wi de variety of underrepresented
audi ences. Fundi ng for those
projects can reflect the sane

vari ety of sources already used for
smal ler filmns.

And this you'll see
listed in the report as one of the
many i deas that the taskforce put
t oget her of | ooking for existing
art fundi ng nechani sns and nmaki ng
sure that they are open to and
receptive to ganme conpani es getting
that sane art-based funding.

| think there are new

things that we can build from
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scratch, but | think there are
exi sting systens that gane
devel opnent can be included into.
The followng -- the last few
slides, graphics that you'll have,
show a variety of directional-
rel ated student-nurtured conpanies
fromthe EGS incubator. There is
vast potential that student-based
teans, there are a nultiple of
them but they are only part of the
vast potential in the Phil adel phi a
regi on for new conpanies to create
new stories for a gl obal audience.
"Il touch on a couple
of those briefly, and though sone
of themw || be again represented
by their own testinony |ater, these
are sone of the |atest releases in
this one graphic show ng Star
Hound, Jubilite, Trouble and
Tornado Ti ne, Ti nmewor ks Lockjaw and
Bones, these are rel eases from EGS

teans just fromthe | ast year or
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so.

In fact, one team
Starwork Studios is not here to
testify today because they're at
Super Magfest in the Maryl and area
in the National Harbor of Maryl and
sharing their gane with a w der
community through that Super
Magf est conference, an exhibition.
They're a current senior team
They're actually excused from cl ass
today to go and participate in that
conference and showcase their
seni or project.

Drexel SplitSide Ganes,
who will be represented again | ater
in a nmonment, with their award-
winning title Fling to the Finish,
this started as a four-week
in-class project wthin the
classroom They took it to EGS to
develop it further, and then in
pursuit of a publisher, continued

to work on it as their capstone
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senior project. Ryan can el aborate
further, but their four years of
effort before it took themto get
to a publisher deal. And while
this continues to be devel oped, the
team has had to find alternate
paths to make a living, at |east
for now But that's a conpany that
is on the cusp of having great
success. Wthout further support,
it won't have that further success.
The | ast one | have to
show i s Drexel's Pharaoh Hound
Studi os And their award-w nni ng
title Sons of Raw at the | ast E3
bef ore that conference was shut
down years ago in response to
COvID. As events like E3 shift and
di sappear, student teans like this
who won their |ast coll ege gane
conpetition in 2019, there is a
call for new nmethods for
hi ghli ghting and junpstarti ng new

gane dev conpani es to keep these
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I ndustries growng and with the
hi gh potential of all the small- to
medi um si zed indie studios that can
really bring innovative content out
into the world.

So in closing, | want to
t hank agai n Counci | nenber | sai ah
Thomas and his Chief of Staff Dom
MIller and the entire PHL Gam ng
Task Force for this opportunity,
for all the effort that's gone into
this report. And | just want to
cl ose by saying that with enhanced
access to existing arts-rel ated-
fundi ng nechani sns, city-fostered
B2B connecti ons and evol vi ng
fundi ng nodel s closer to the
mul tifaceted indie filmdevel opnent
nodel, the Cty of Phil adel phia can
hel p create a gane devel opnent hub
that the world will pay attention
to. Thank you for your tine.

MR, SANDOVAL: So as

nmenti oned, ny nane is Adrian
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Sandoval. I'mthe Chair of the
Phi | adel phi a Chapter of the
I nternational Gane Devel opers
Association. |'ve been the chair
for that chapter since 2016.
However, | have been involved in
the community and part of the | GDA
chapter since 2007 at the earliest.
["mcurrently an Adjunct Professor
of Ganme Design and Hi story at
Drexel University. |I'malso an
active gane devel oper nyself having
been working in ganes in the
Phi | adel phia region for nearly 20
years now.

| consider nyself
fortunate to have been part of such
an active and vibrant community for
as long as | have, but |'ve been
frustrated in that tinme frane as
well and | want to talk briefly
about those frustrations today.
I'mfrustrated because despite the

| arge nunber of talented artists
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and incredi bl e ganmes devel oped in
our city year after year, a |lot of
whi ch were nentioned by Rob here
and al so many nore even before
that, the conmunity of Phil adel phia
is largely unknown in the w der
ganes i ndustry.

It is sort of a running
j oke and has been a running joke
for a decade or nore now that any
time any of us go out of state, any
of nmy coll eagues in the devel oper
community, we're told by other
people that we talk to, oh, we
didn't know they made ganes in
Phi | adel phia. |'ve heard that tine
and time again over the years.

This lack of visibility
Is not just a funny anecdote
however. | think it is a synptom
of a larger problem that our
communi ty has been underserved and
unable to gain a foothold within

the | arger ganes industry despite
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having the sane |evel of talent and
expertise as the other major tech
and gam ng hubs within the United
St at es.

|"mfrustrated because
across two decades |'ve watched
prom sing studios with successful
first-time game | aunches having to
cl ose their doors a couple of years
later. They're unable to find
adequat e funding or support to keep
their studi o afl oat and healthy
despite initial critical and
financial success.

Rob nentioned a couple
of great exanples. | can point to
a couple of others. G pher Prine
St udi os, Final Form Ganes existed
for maybe a year or two, sone
getting one or two titles out the
door that again critical on
financial success but just not able
to get over that hunmp to continue

that success. And | think that
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speaks to the difficulty of being
able to maintain a sustainable
pl ace of business within our city.

The handful of studios
that are currently open struggle to
cover the operating costs necessary
to be able to sustain thenselves to
their next contract, provided they
can find one, let alone be able to
grow their business and hire new
tal ent for bigger projects.
Meanwhi | e veteran talent cultivate
here, then | eave for opportunities
el sewhere in the United States or
abr oad.

|"mfrustrated that
whi | e many school s such as ny
i nstitution, which Rob spoke to
Wi thin our community, teach and
nurture hundreds of future gane
devel opers or many studio
institutions outside of Drexel that
are al so teachi ng gane devel opnent

as well here, but the students
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there are then forced to find
entry-1|evel jobs or unpaid

I nternshi ps on the West Coast
because of |ack of opportunity or
mentorship in this area. This to
nme is a great disservice to our
students. They take a great risk
even when they find the rare paid
opportunity within the larger tech
hubs because the cost of living is
so high and the future is
uncertain.

For our city the | ack of
bot h new and veteran talent also
represents a huge cultural |oss.
This is the next generation of
artists, engineers and
entrepreneurs. They should be able
to find stable work while at the
sanme tinme showcasing their unique
voice within that work.

Qur city is known for
its breadth and diversity of its

art and its culture, and ganes are
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just anot her vector for that as
well. And it's necessary that it's
cultivated as such. |In order to do
that, we need to be able to

mai ntai n both our current and
future talent.

Peopl e often say ganes
are our future. As a historian, |
think this is a msnoner. | think
the fact is our ganes are our
present and they have been for
decades. They've been a vibrant
culture for over 40 years now with
billions of players fromall wal ks
of life now actively playing ganes.

As a market, | think
t here have been chall enges in
recent years. But one thing is
certain, ganes are not goi ng away.
So ny goal as the Chair of our |GDA
chapter has been twofold: One, to
give Philly a larger voice within
the gl obal ganes industry and, two,

to build a better and nore
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sust ai nabl e path for current and
future gane developers in this
ar ea.

| believe the report and
many of the itens that have been
brought up by the previous panel
and by Rob are the first steps
t owar ds addressi ng t hese
| ongst andi ng i ssues. |'myvery
proud to have been a part of it.
Thank you.

COUNCI LMAN THOMVAS:

Thank you.

A coupl e questions. Try
to be as brief as possible on your
responses so we can get as nany
guestions in as possible. A person
graduates -- first of all, thank
you for what you do as educators
and thought | eaders in the city of
Phi | adel phi a.

A person graduates from
Drexel with a degree. You

menti oned an entry-1evel job.
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Based on the testinony that's been
provi ded today, anywhere fromb54 to
60 percent of the students who
graduate from Drexel |eave
Phi | adel phia which is terrible, but
you said they're going to anot her
busi ness for entry-1level jobs.
There are so many peopl e who do not
under stand the enpl oynent hi erarchy
wi thin the gam ng comunity, right.
So if | was a educator
and | was going to an entry-|evel
job, I mght start off as a
substitute teacher or a student
teacher. Then | becone a full-tine
teacher. Then | becone an
adm ni strator. Then | becone a
principal. Then I'mtrying to
be -- so you get the hierarchy.
And |'m not necessarily saying it
works unilaterally that way in the
gam ng industry. But help people
who have no idea -- because

whenever | tal k about gam ng, the
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first thing people think I'm
tal ki ng about is sports betting-
type ganming. Then | say, oh, no,
not that type of gam ng, esports.
Oh, so the kids who play the video
ganes? No, no, it's nore than just
a kid sitting on a Playstation or
Xbox pl ayi ng vi deo ganes.

So for those people who
only know that side of gamng, talk
alittle bit about what those
entry-|level jobs are, how much they
pay and where can you ascend to as
you get nore entrenched in the
gam ng pr of essi on.

MR. LLOYD: I'll do ny
best to respond to that. Gane
devel opnent is a nultifaceted
effort. It takes a wide variety of
skills. And so, Drexel is a
general i st to specialist program
W take in students and introduce
themto all facets of gane

devel opnment. And so, you're
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tal ki ng about audio witing,

I i ghting, cinematography. You're
tal ki ng about 3D nodel i ng,

ani mati ng, creating the bones of
the rig, the skeleton of that
character that you can then ani nate
it from There are the encounters
t hensel ves. | believe Khenan
earlier testified he is a ganepl ay
engi neer. He is soneone who
creates the rules --

COUNCI LMAN THOVAS: Al
right. So this is what we need you
to do. Act |ike we're your
students but not the smart ones.

Al right. Take a couple steps
back, slow down a little bit. |
under stand what you're saying and
the two | awers up here m ght

under stand what you're saying as
well too. But this conversation is
for the greater good of the entire
city.

So soneone's going to
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watch this on YouTube in a week or
two and they have no idea about the
gam ng i ndustry, but Council man
Thomas told themto watch the
hearing to get a better
understanding. So if you could
just slow down and just start all
over again so everybody can
understand, and al so speak a little
nore into the mc as well too.

MR LLOYD: [|'Il do ny
best .

COUNCI LMAN THOWVAS:

Thank you, Professor.

MR, LLOYD: Wen | speak
to high school students who cone
and visit and during openhouse, |
I ntroduce themto a couple
different things, and | can share
this with you later. But there's a
great designer out of Montreal
actual ly, used to work at Ubisoft,
that at cocktail parties would have

to explain what they do. And they
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were a gane designer, so they would
explain to the concept of a door
and what a gane desi gner, how t hey
t hought about a door and how you
woul d deci de whet her a door needed
to be in the gane or not.

And then the person who
was doi ng the concept art would
draw different styles of door. And
t hen sonebody who woul d be an art
di rector woul d pick one of those
styles and then a 3D nodel er woul d
create that door. All of these
things are just taking sinple
objects and trying to figure out
the many roles it takes to build
t hese things.

And our students often
enter as ganers, as consumers of
ganes. And the mgjor pivot that we
hel p themmake is turn theminto
makers, to understand to take that
box apart and rebuild it

thenselves. So the nultiple roles,
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it is like many art fields, a
master and an apprentice kind of
situation where you' ve got to enter
as an entry-level junior artist who
is follow ng along with the naster
trying to figure out how they do
what they do, slowy working on the
smal| safe parts froman entry-
| evel point of view until the
master trusts them enough to start
wor ki ng on the heavier lifting
things. Those jobs are incredibly
hard to find.

This is one of the
val uabl e el enments of the Drexe
programin that we have the co-op
programthat allows themto go out
and work while their students work
as interns wthin the industry.
But one of our challenges within
that space is identifying enough of
t hose opportunities, especially
enough | ocal opportunities that are

paid internships, to give themthat
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entry-1level conpetency so they can
be nore conpetitive for the higher-
| evel positions.

But entry-level jobs
fromquality assurance where you're
just stress-testing the gane to
make sure it doesn't break or how
it breaks, you're trying to find
out how it breaks, that can be 25k,
30k a year which is barely a
sal ary.

All the way up to an
entry-|evel programmer who is
fluent in nmultiple | anguages, they
potentially m ght be able to walk
into sonmething as a junior
progranmer, 80k, 90k, 100k and
above, but it's a full spectrum of
that entire from 20k to 100k.

But again, it is the
opportunities -- if there were nore
| ocal conpani es that had the
wherewi thal to bring in additiona

talent, they could be bringing in
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our students to give themthat
entry-| evel experience --

COUNCI LMAN THOVAS:  How
do we get nore of those | ocal
conpani es? How do we do that? How
do we get nore |l ocal conpanies to
provi de these opportunities?

MR LLOYD: Well, as
you' Il hear from other testinony
today and as | nentioned in ny
testinony that it is a mx. There
were | recall nunmbers from| think
it was an IGDA or it m ght have
been one of the other industry
reports from 2014 that over 50
per cent of independent gane
devel opers nmade | ess than $500 a
year on their own intell ectual
property, but those sane conpani es
ear ned per enpl oyee around $64, 000
a year by doing contract work and
grant - based work for outside
clients basically, so they weren't

doing their owmn work. That's
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really hard to | aunch your own
intell ectual property.

And so, making those
busi ness connections so that a
young up-and-com ng studi o can
connect to |arger studios to get
that contract work. | hold nyself
up as a poster child for ny
students in that | worked in

mlitary and aerospace training and

simulation. |'ve done educationa
projects. |'ve done marketing-
based projects. |'ve done thened

entertai nnent for thenme parks and
museuns.

The skill set that gane
devel opnent has is a gateway to
pretty nmuch any industry. And so,
| ook at the eds, beds and neds of
this area and go all of those are
i ndustries that need ny gane
devel opnent students to nmake
experiences for them whether it's

a pharnmaceutical conpany who needs
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a gane on their trade show booth or
anot her one that needs to have a
gane that will teach a nmedica
student or a doctor how a nedicine
wor ks within the body. Al of
these are potential spaces, but
maki ng those connections takes

exi sting connections, and that's
where | think this Council and the
vari ous constituencies that you are
connected wth nmakes for a very
fruitful area for growh of getting
young student conpanies, |ike
you' Il see represented today,
connected to existing |arge
conpani es that need this kind of
mul ti medi a support. They're not

t hi nki ng, oh, they don't need 2K
basketbal |, they don't need those
big AAA things. They need sone
specific interactive experience in
a gane-like way to speak to their
constituents, to speak to their

audi ence.
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Qur students and not
just -- I'"mhere representing
Drexel today but |I'malso part of
the IGDA wth Adrian. Wth the
| oss of the Arts was tragic, but
nore, Tenple, Haverford there are
multiple institutions in this area.
There's so many educati onal
institutions and all of them have
some formof digital content
creation, which is just a |arger
unbrella term to talk about gane
devel opnment and fil mand ani mati on
and all the things that are done
with the sanme toolkits that we use
i n ganes.

There are a | ot of
potential enpl oyees and contractors
to build this incredible
interactive way to educate, to
spread the word on whatever it is a
conpany needs to communi cate. So
| ots of possibilities there.

MR. SANDOVAL: To j ust
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qui ckly add to what Rob is saying,
| 100 percent agree that | think
you nentioned that we're known as
eds, neds and beds, and there is
opportunity for ganme devel opnent
there. You had nentioned that a
| ot of people think about people
pl ayi ng vi deo ganes at hone as part
of the entertai nnent industry, but
we teach serious ganes at Drexe
Uni versity, ganes for training,
educati on and those things and
there are opportunities within
t hese other sectors to connect gane
devel opers so that they can
continue to grow their conpany.
Rob al so had nenti oned
these different funding resources
that you see for other nedia that
are considered arts and culture
such as film And other cities
have been investing in ganes as a
culture thinking about themin the

same way that we think about film
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and nedi a and such.

And sone of the places
t hat Khenan had nentioned earlier,
sone of the things that have been
mentioned in the report is |ooking
at these other cities where we've
seen success where devel opers are
able to kind of get over that hunp
of their first game because they're
able to receive extra cultura
fundi ng on top of again | ooking
into serious ganes and contract
wor k that we could al so help
connect with, so those are all the
different elenents | think that we
coul d see as hel pful and agai n kind
of getting beyond what you had said
bef ore about the perception of
ganes as beyond just entertai nnent
i ndustry.

COUNCI LMAN THOVAS:
Counci | mrenber Young.

COUNCI LMAN YOUNG:  Thank

you, Council nmenber. Just a point
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of information fromearlier when
you nenti oned havi ng conversations
with the Adm nistration, the

Li brary Foundation and the Director
of our libraries here. 1've been
In conversations with the

Adm ni stration about devel opi ng and
bui |l ding a brand new Cecil B. Mbore
Library. And the idea is to create
spaces such as these gam ng spaces
that are 21st century spaces for
our children, for the community to
have.

And so, whatever support
that you all need in dealing with
the library system I'll be willing
to lend that support because our
libraries are the perfect spaces to
have these types of studios, these
types of spaces, not for children
to just play video ganes, right,
but also to |l earn how to devel op
these ganes as well so |I'mvery

supportive of that idea. W need
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to build these new facilities in
our city to keep up with sone of
the other cities that are taking
this industry from us.

But I do have a
question. |I'mjust |ooking for
sone data | guess on the commerci al
success of some ganes |ike what's
t he percentage of those ganes that
are bei ng devel oped that actually
make it to market? And |'m | ooking
for that information because |'m
trying to figure out how as a city
do we invest in this space, right?
Do we invest in individual
entrepreneurs, right, or do we
invest in creating the spaces or do
we invest in the tax credits? How
do we invest in this particular
space? Wat's the best nodel, the
best way?

MR, LLOYD: Al of the
above, too nmuch to ask. So | think

there are nultiple avenues. One,
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if I may, quick aside on the
library concept. | often talk to
prospective students that math is a
core elenent, it's a gateway

el ement into ganme devel opnent in
what ever facet. And gane

devel opnent |ike you see in youth
prograns around robotics, the Lego
First conpetitions that are often
happening in library spaces, ganes
are also a gateway into STEM fi el ds
across the board because of the
variety or steamrather with the
art injected into that gateway,
into that space.

In terms of support, |
will defer in sone detail to the
further testinmony fromthe studio
nenbers and the conpanies that wll
follow later, but | think it is a
conbi nati on of investing in those
busi ness-t o- busi ness connections to
get young studi os nore contract

work to help them keep the lights
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on as they build their studio
capacity and stability, which gives
them freedomto invest nore into
their own intellectual property.

But then also there is, as Adrian
tal ked about, the reason we've
built as the | GDA a canpaign call ed
Phi | | ymakesganes as a hasht ag,
there's for the YouTube crowd,

#Phi | | ymakesganes, is an awar eness
I ssue.

And so, part of that
investnent is when | go to GDC, the
Gane Devel opers Conference in San
Franci sco which is the prem er
net wor ki ng event of the industry,
even internationally not just
nationally, and I go into the
pavilion where all the state- and
country-based pavilions are, | can
|l ook at a mllion dollar booth or
whatever it cost, I'msure it was
qui te expensive from New York state

whi ch has done a | ot of investing
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into the gane space as al ready been
menti oned by Ni codenus and ot hers,
all the way to Canada, the entire
country of Canada is represented by
a booth that probably cost them
$15, 000, but we can't be there in
Phi | adel phi a because nobody here
i ndi vidually has that $15,000, so
there is a |l arger awareness so that
peopl e know that Philly nakes ganes
and that we're nmaking a | ot already
and we can nmake even nore.

| think it's a
mul ti faceted approach of awareness
as well as support of those young
conpanies that will build a
critical mass of successful revenue

generation and jobs here in the

city.

Adri an.

MR, SANDOVAL: | nean, |
100 percent agree. | wll say

outside of Drexel as the Chair for

the | GDA representing gane
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devel opers, ny interest is to see
that |i ke future ganme devel opers
have a job to go to, that's ny
nunber one concern, and | really do
bel i eve that we've had conpani es
before start who have criti cal
success, who have financi al
success, who as | mentioned before
just haven't been able to get over
t hat hunp.

| know that the people
who will follow us, the devel opers
and CEGs of sone of those
conpanies, wll be able to speak to
sone of that difficulty, and I 100
percent believe that investnent in
t hem and grow ng sonet hing here
organically is the path. That is
the direction that | see going
f orward.

COUNCI LMAN YOUNG  Thank
you.

MR, SANDOVAL:  Sure.

COUNCI LMAN YOUNG It
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was nentioned that sonme of the
barriers | guess to the industry is
publ i shers, investors, marketing.
And this is a market, like the
gam ng industry is a market just
| i ke any other industry, right. So
you want to have -- and this is
Anerica so capitalismis it, right.
So what do you as a -- how can you
as a smaller -- | guess | don't
want to call them ganers, but what
do you call soneone in this
i ndustry, right, starting up in
this industry? How do you stand
out? How do you get yourself into
a particular space that these
I nvestors, these publishers, these
fol ks who put ganes to market can
see your work and recogni ze your
wor k out si de of going to those
conferences? What other things are
avai | abl e?

MR. SANDOVAL: Sure. |

mean, nunber one has al ways been
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soci al nedia. Social nedia has
been the biggest thing for snall
conpanies to try and carve a niche
out for thenselves. And in the

I ndependent space when you're
starting a studio yourself, the
best way to stand out has becone
high quality art, a very good
trailer. The difficulty there

t hough, however, is that you kind
of need that initial funding to be
able to even devel op a proof of
concept.

So this is why again a
lot of cities and countries have
started snmall funding boosts, even
just like an initial package of
noney to a new conpany to all ow
themto be able to have that
i nvestnent to create sonething that
they can then show to potenti al
I nvestors devel opers to be able to
create that first thing.

| al so know that sone
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countries such as | believe it was
New Zeal and started where a
returning conpany after they've
made their first ganme m ght
actually be able to have an
ascendi ng | evel of funding to keep
that studio going to get to the
next contract.

COUNCI LMAN YOUNG: And
| ast question: Does your
organi zation help create sone kind
of pitch deck for sone of these
devel opers to give to or send to
sone of these larger institutional
I nvestors, other investors to say,
hey, this is what we can do, this
Is what | can do, this is what |I've
done? |Is that infrastructure in
pl ace?

MR. SANDOVAL: So the
| GDA has sone resources |ike that
on their website for the national
organi zation. | can say that the

primary goal of the I GDA, which is
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nationally based, but has chapters
all around the world to support
dependi ng on what the individual
needs of that community are, right
so my comng here to testify is an
exanpl e of that sort of advocacy.

Primarily those kinds of
resources have traditionally been a
community effort, so there have
been -- like | know certain
publ i shers |i ke Raw Fury and Hunbl e
Ganes actually share their pitch
decks online for people to see, and
then organi zations |like ours or the
Philly Game Mechanics will then
take those and then share themw th
their smaller comunity. So it's
not necessarily the purview of our
organi zati on. However, our
organi zation does try to connect
those resources to the conmunity at
| ar ge.

MR. LLOYD: And our

students are al so taught how to
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buil d those decks because in our
st udi o- based courses where they're
bui |l ding | arger projects, they're
pitching those projects all the
time. And part of that is having
an awar eness of the market aspect
and pitching to an investor or

ot her publisher, so that's part of
t he educati on aspect.

COUNCI LMAN YOUNG:

Great. Thank you, Council nenber.

COUNCI LMAN THOVAS:
Thank you, Counci |l man.

As we close out this
panel, just a couple things rea
quick. I'mwondering is there
anything fromthe report that you
didn't get a chance to highlight
that you feel |ike should be put on
the record and talk to us a little
bit about |ocal tax cuts and what
that would do for the industry as
wel | too?

MR, LLOYD: One of the
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things that I'mreally excited
about with this report is the wde
variety of options to work and grow
the coommunity. Part of actually
what | wanted to add into an
earlier question was how do you get
recogni zed, how do you get found.
And some of that is through, you
know, we're representing the nakers
of games, but part of this push
i ncl udes the playing of ganes
t hrough esports and the supporting
of that --

COUNCI LMAN THOVAS:  You
said part of the push is what?

MR LLOYD: Part of the
report discusses esports and the
pl ayi ng of ganes. And so, part of
what we' ve done at Drexel, |ike |
mentioned earlier, R vals of
Aet her, which is an esports gane
built by one of our alum we've had
esports events using that title.

And one of the things
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that | would |love to see and i s,
thi nk, part of the esports portion
of this is having | ocal esports-
rel at ed ganes being played at these
events and not just top tier AAA
ganes nade el sewhere but having
| ocal ganes part of that esports
initiative.

| think the el ement of
tax credits and the B2B connecti ons
and the existing arts funding that
Is avail abl e being open to gane
projects are all inportant el enents
of making it fiscally possible to
have a young conpany survive past
that critical first couple of years
until they can really get on solid
footing and persist. Sone of those
things are a short run but can help
them get going, so to ne it's about
bui | di ng that awareness and
bui | di ng those connecti ons between
all the large industry that's

al ready here. Contast Labs is part
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of Contast, the |arger corporation,
and we have alumthere working on a
variety of non-gane entertai nnent
projects --

COUNCI LMAN THOVAS:  Let
me cut you off right there.

MR LLOYD: Sure.

COUNCI LMAN THOVAS:  So
with that concept in mnd, nmy team
and | were thinking about UGty
Science Center, right, which is an
exanple of a KOZ zone and a
uni versity and gover nnent
partnership focused on basic
research as well as job creation,
clearly that's nostly for life
sciences. \Wat would it |ook Iike
or could we expand that or have a
simlar type of portfolio as a
partnership with Drexel |ooking at
the city, a KOZ zone, | ocal
uni versity, job creation and al
parties involved providing support

and this possibly being a pilot for
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a space that can put us in a
position to help grow the industry?
It's a randomidea, thoughts.

MR LLOYD: |I'm
intrigued. | can't suddenly
el evate nyself to the position of
Presi dent of Drexel University --

COUNCI LMAN THOVAS:  And
| can't be a District Council person
to provide a KOZ zone, so we're
definitely speaking in a
hypot heti cal here.

MR LLOYD: But | |ove
the idea. | love the idea.
Actually I"'mon a -- co-op is a
huge part of what Drexel University
represents and offers an
educati onal experience and |'ve
been part of a co-op conmttee
wi t hi n West phal College, the art
and design coll ege within Drexel,
wor ki ng specifically to identify
ot her ways and partnershi ps that we

can build nore paid internship
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possibilities and exactly the kind
of partnership that you're tal king
about to nme would feed right into
that conversation and | woul d be
very excited to continue that
conversation about that. | think
that'd be very interesting.

COUNCI LMAN THOVAS:
Amazing. Al right. So |I'm going
to let you go. This is what |'1|
ask you to say as your goodbye. 54
to 60 percent of students who are
within the departnent eventually
| eave when they get their degree.
Talk to us in conparison to other
majors, right. So if | didn't know
any better, | would say, oh, yeah,
wel |, you know, everybody | eaves,
right. 54 to 60 percent of people
who get their |aw degree from
Tenpl e | eave the city, 54 to 60
percent of the people who get their
Bachel or's Degree in Education go

t each sonewhere el se.
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So how alarm ng are
t hose nunbers? Are they really
bad? Are they the nornf? Should we
be worried or is it to be expected?
And that'll be ny |ast question,
and we can nove on to the next
panel after this.

MR, LLOYD: | thank you
for the opportunity overall and for
that | ast question. What those
nunbers don't represent is of the
40 percent who stay in the city, of
the roughly 50 percent that stay in
the state overall, a nmuch smaller
fraction of themstay in gane
devel opnment. And so, those nunbers
don't represent who stays in gane
devel opnent in the city. That | ust
neans who stays and finds sone way
to pay their bills.

COUNCI LMAN THOVAS:  But
nost of themwon't be in gam ng?

MR LLOYD: And | cone

froma generation where everybody
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around ne, very few of them went on
to actually do what they studied to
do. | sit before you a Master's of
Fine Arts of Metalsmthing from
Tyl er School of Art, but | found ny
way into digital storytelling and
maki ng thenmed entertai nnent and
that's how | run a ganme depart nent
now.

It breaks ny heart to
see so many of ny students with
incredible talent -- what we
haven't even addressed today is the
chal | enge that our internationa
students, which is nmaybe only 10
percent of ny program specifically,
but sonetinmes they're excellent
talent and their visa challenges
where they not only have to find a
j ob but they have to find one fast
before their time runs out on their
visa to watch incredible tal ent
have to not only |l eave the city,

| eave the state but | eave the
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country that we trained, that we
hel ped get to that high | evel of
excel l ence, they have to go. They
have to find sone other way to make
a living and that spreads out to
too many of ny students.

They want to be in the
area. They have famly ties. They
have financial cost of [|iving.

They |like the area. They want to
be here. They can't afford to stay
and stay in the industry so they
have to find a different path, and
that nunber is way | ess than 40
percent.

COUNCI LMAN THOVAS:

Thank you.

MR, LLOYD: Thank you
for the tine.

COUNCI LMAN THOVAS:

Thank you both. Thank you for your
presence. Thank you for sharing
your expertise. Thank you for all

you do to make our city great, and
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we want to continue to work
t oget her and expl ore what we can do
to expand the program and of course
provi de opportunity for the
students who go to the program so
we can put themin a position where
t hey can stay here and nuch | onger,
your nunbers, and of course work in
the industry, so thank you.

MR, LLOYD: Thank you so
much for the opportunity.

MR, SANDOVAL: Thank
you. Thank you for your tine.

COUNCI LMAN THOVAS:
Thank you bot h.

M. Maynard, will you
pl ease call the final panel for
today's hearing. | want to -- go
ahead, M. Maynard.

THE CLERK: Yes, of
course, M. Chair.

For our final panel,
we' || hear from Ishmael Shaheed

fromNerd Street Local host and N ck
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Madonna, the founder of PHL
Col l ective. Please --

COUNCI LMAN THOVAS: |
know t hat we have a nunber of
people -- go ahead, M. Maynard.
' msorry.

THE CLERK: Pl ease,

M. Chair.

COUNCI LMAN THOVAS: |
know we have a nunber of people who
signed up for public comment. How
many is there, M. Maynard?

THE CLERK: There are
t hree nanmes on public comment,

M. Chair.

COUNCI LMAN THOVAS:
kay. So we're going to ask the
peopl e on the public conmment side
totry tolimt your remarks to
about three mnutes per person if
that's okay, so you can kind of
prepare yourself for your remarks
to be around three m nutes per

per son.
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And this panel, please
state your nane for the record and
you can begi n your testinony.

We'll allow you both to testify
consecutively one after the other.

MR, HALL: Absolutely.
First of all, good afternoon,
Counci | man Thomas and nenbers of
the Council. M nanme is |shmael
Hall. 1'mthe head of venues of
for Nerdstreet, which currently has
me supporting other great |eaders.
["'min the Denver area and al so the
Phi | adel phia area and the d assboro
area for Rowan University.

Before | begin, you nade
a point about saying fol ks are
going to be watching this on
YouTube so |l et ne explain what
Local host is. So Local host is an
esports land center. W do
tour nanents, events, birthday
parties. W also work with third

parties to host events that they
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may want to do.

A |l ot of these great
peopl e behind nme that create their
own ganes, they actually were able
to use this facility during PHL
Gami ng to show of f their ganes that
they created to different people in
the coomunity and also to inspire
the youth to go on that sane route
as wel |l too.

Qur local's venues that
| previously nentioned all offer
uni que experiences tailored to the
communities in Denver. W see a
strong focus on high |evel
conpetitive esports in which we're
able to support groups striving for
top performance while our
Phi | adel phi a and Rowan properties
focus on buil ding diverse
participation in skills include
br oadcasti ng, stream ng, event
managenent and comuni ty engagenent

and a |lot of the other things that
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fol ks were tal ki ng about today, ny
fell ow peers were tal king about
earlier today.

For our first university
property in d assboro provides a
cruci al dedi cated space where
students can practice and hone
their skills without worries of
equi pnent, limtations making it an
attractive option for high school
students to have a place to go to
after they graduate to go for a
degree for esports. Qur
Phi | adel phia property | ocated at
401 North Broad Street near Tenple,
Drexel and ot her |ocal high
school s, tech hubs and the
Phi | adel phi a Library continues to
be dedicated to offering students
in the community opportunities
beyond conpetition.

Across all three venues
we focus on creating positive,

practical and career-focused
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experience and the technical and
conmuni cati on side of gam ng rather
whet her through conpetition or
community involvenent. The data
that |'m about to speak of

hi ghl i ghts the powerful inpact of
esports on students' acadenic
performnces. Participations in
esports program | eads to inproved
attendance of 10 percent and al so
hi gher GPA of +1.7 percent.

Furt hernore, 60 percent
of coaches report better grades in
at t endance anong pl ayers while 30
percent of students express a
greater communi cation --
comm tnent, ny apologies, to
academ cs. Esports al so
significantly boost school's
engagenent with 45 percent of play
versus students feeling nore
excited about going to school and
80 percent of high school esports

pl ayers being new to
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extracurricular activities.

G obally the esports
industry is thriving, projected to
exceed 1.6 billion in value in
2024, and the U. S. esports
generated 243 mllion in revenue in
2021 contributing significant to
| ocal econom es. Major esports
events have brought substanti al
econom ¢ inmpacts to host cities
ranging from 100 to 280 ml1lion.
Cties like Jacksonville, Chicago,
Nashvill e and Atl anta which
consi der thenselves the capital of
esports.

Havi ng seen the tangible
benefits fromthe grow ng industry,
this is why we're all here today
because we know that Phil adel phia
can al so conpete and al so be a part
of that w nning success for esports
and al so gam ng. Enploynent within
the esports has grown nassively

with an 87 percent annual increase
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since 2019 and a junp from 39, 000
to around 41, 000 j obs between 2020
and 2021.

Today over 700, 000
people in the U S. are enpl oyed by
esports. \Venue sectors surpassing
enpl oynent | evels in many ot her
i ndustries. Roles range from
sof twar e engi neeri ng, gane
devel opnent and marketing, event
coordi nating and content creation
and so many ot her different
positions that my previous
col | eagues just spoke about.

O fers conpetitive salaries, start
from anywhere between 30,000 to
40,000 for entry |evel positions
all the way to six-figure incones
for specialized roles. Beyond
econom c grow h, esports fosters
essential skills |ike teamworKk,
communi cation, critical thinking
and | eadership, nmaking it an

i nportant part for the nodern
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econony.
| know a | ot of folks
spoke about different venues and
what's needed in the Philly area.
Just to kind of speak about
Local host, Local host venues enpower
comuni ti es by providing high-
quality PC and internet access
fostering academ c, social and
career devel opnent. Nerd Street
wi th the support of Phil adel phia
partnered with schools to offer
esports experience rather that be
coment ary production, nmarketing
enhanci ng critical communication
skills. Data on esports positive
I npact on student perfornmance
supports align Local host prograns
W th academ c support, creating a
nor e conprehensive system
Esports is a val uabl e
educati on and career devel opnent
tool, and I'll repeat that again.

Esports is a val uabl e educati on and
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career devel opnent tool benefiting
students and the conmunity
together. W can nurture the next
generation of talent and nmake a
real difference in the city of

Phi | adel phia. So that's all |
have.

MR. MADONNA: Hi . Good
afternoon. M nane is N ck Madonna
and |'mthe founder of PHL
Col l ective and a consulting nmenber
of the PHL Gam ng and Tech Task
Force. Today |'m speaking to
propose how we can grow a thriving
video gane industry in our city by
i nvesting in dedicated funding for
| ocal devel opers and fostering
prograns to attract and retain
creative talent. W can unlock
Phi | adel phia's potential as a
vi brant job-creating sector
centered around vi deo ganes.

Wth the city's support,

we can transform chall enges into
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opportunities and build an industry
that benefits everyone. Before |
get started, 1'd like to thank
Counci | man Thomas for hosting this
hearing. 1'd also like to thank
t he ot her nenbers of the Counci
who are present. Your tine and
consi deration regardi ng these
matters are very mnuch appreci at ed.

Since 2013 |'ve been
runni ng PHL Col | ective, an award-
W nni ng gane devel opnent studio
founded and headquartered here in
Phi | adel phia with the core goals of
maki ng great ganes and grow ng
| ocal talent. Qut of nearly 20
years in the industry, |'ve been
running PHL Col l ective for 12.
Before I can tell you nore about
PHL Col | ective, | should quickly
tell you how | got here.

It's a story about
| eavi ng Phil adel phia in order to

conme back, sonething that's not
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uncommon for |ocal graduates who
possess creative and technica
skills. I'"ma fourth generation
and current resident of South
Phi | adel phia. | was born here. |
was raised in the suburbs and
at t ended Phi | adel phia University as
an industrial design ngjor.

Vi deo ganes were al ways
nmy passi on and Phi |l adel phi a
Uni versity wasn't neeting ny needs,
so | left and attended Full Sai
University in Florida. | received
nmy degree and returned to
Phi | adel phia only to find no | ocal
j ob opportunities. | found an
entry-level opportunity in
Los Angel es, packed ny bags, noved
and | grewny -- I'msorry. | grew
nmy career there working for |arge
conpani es |i ke Square Enix and
Vi vendi Universal on renowned AAA
titles |like Final Fantasy and Fear.

| continued to grow ny
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career with Saber Interactive,

whi ch was headquartered i n New
Jersey and St. Petersburg, Russia.
Wth Saber | lived and worked
internationally shipping huge
titles I'ike Halo, Inversion, Wrld
War Z and even Shaq Fu.

Once |1'd built enough
experi ence, contacts, pennies and
know how, | bet on nyself and
returned to Phil adel phia to start
PHL Coll ective, a studio neant to
be part of a small and grow ng
| ocal scene, a studio that woul d
al so help solve problens | ran into
whil e | ooking for a job com ng out
of college. | knew there would be
nore people like me who didn't want
to | eave the city and were being
forced to due to |ack of local job
opportunities.

PHL Col |l ective was
founded with a team of six highly-

skilled | ocal graduates from Drexe
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and University of the Arts who
wanted to stay in Philadel phia and
grow sonet hing. W were supported
and nentored by Cypher Prine,
Fl ycl ops and Fi nal Form Ganes.
These Studi os were foundi ng nmenbers
of Philly Dev N ght, the precursor
to Gane Mechanics and were the
first wave of indie studios here in
the city.

Since its foundi ng, PHL
Col | ective has continued to grow
its headcount to nearly 30 and has
continuously signed major
publishing deals to release titles
based on worl d-renowned | Ps |ike
Star Wars, Justice League, Barbie
and SpongeBob SquarePants. Today
i f you walk into any Target,
Wal mart or GaneStop here in the
U S or asimlar store
internationally, you will find a
gane created here in Phil adel phia

by PHL Col |l ective on the shelf.
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These are sone of the ganes here in
front of ne.

COUNCI LMAN THOWVAS: Do
you hear that, Ms. Carter? W're
trying, right. And for those who
don't know, | think it's really
i nportant to understand that -- and
| keep referencing Ms. Carter just
because the Mayor isn't here but
Ms. Carter and the Commerce
Departnent has been a great ally as
it relates to the work that we're
doi ng, our advocacy efforts and
havi ng coordinated initiatives to
be able to fight for this.

So agai n, thank you for
staying as well too, Ms. Carter.
Your representation in the Comrerce
Departnent |istening to everyone's
testinony is greatly appreciated.

Go ahead. Pl ease
continue. | apol ogi ze.

MR, MADONNA: No, no

problem Video ganes get us

Page 131

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
01/ 22/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

excited, right. So all the ganes
that you have in hand are ganes
that you could find on the shelf in
any of the stores that |I nentioned.
So all this is only possible with
our local talent and the nmentorship
we received at Philly Dev N ght.
PHL Coll ective is |eading the
second wave of studios in
Phi | adel phia and it's inperative
that we work together to build a
support framework for current
studi os and future ones that wll
call the city hone.

Today | urge City
Council to take decisive steps to
posi tion Phil adel phia as a | eading
hub for the video gane industry.
The follow ng four targeted
solutions are crucial for
supporting current businesses while
| ayi ng the foundation for future
growh: First, establishing job

creation and job retention tax
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credits will incentivize studios to
hire and retain |ocal talent,

addr essi ng one of the nost
significant challenges for | ocal
devel opers.

COUNCI LMAN THOWVAS:
Repeat that first reconmendation
agai n pl ease.

MR, MADONNA:
Establ i shing job creation and job
retention tax credits wll
I ncentivize studios to hire and
retain | ocal talent, addressing one
of the nost significant chall enges
for | ocal devel opers. Building
stable teans in a conpetitive
I ndustry by reducing the financial
burden of enpl oynent, these tax
credits can hel p studi os expand,
create wel |l -payi ng jobs, keep
skilled professionals in
Phi | adel phia and attract nore gane
studios to set up offices in the

city.
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Second, introducing a
Phi | adel phi a vi deo gane production
tax credit wll attract nore
devel opers, publishers and service
providers here to the city.
Requiring that at |east 30 percent
of production expenses be spent
| ocal |y ensures that these
i nvestnments directly benefit
Phi | adel phia's econony. O fering
an additional 10 percent credit for
productions that feature the
Phi | | ymakesganes hashtag or | ogo in
their credits not only incentivizes
| ocal pride but pronotes
Phi | adel phia on a gl obal scale
attracting nore business and eyes
on the city and what is being built
her e.

Third, abolishing the
Phi | adel phi a busi ness i ncone and
receipts tax wll renove a
significant financial obstacle for

smal | busi nesses, particularly
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those in the creative fields like
vi deo gane devel opnent.

Elimnating it will create a nore
equi tabl e and business-friendly
envi ronnment, all ow ng devel opers to
reinvest in their conpani es and
their projects.

And finally, launching a
creative grant program for gane
devel opers is essential to nurture
I nnovation in this industry. For
many i ndependent devel opers here,
access to funding is the difference
bet ween success and failure. By
provi ding direct support for the
creation and rel ease of video
ganes, this city can enpower a new
generation of creators who wl |
shape the future of gamng while
further cenenting Philadelphia is a
hub for artistic and technol ogi cal
I nnovat i on.

These sol utions are not

just investnents in the video gane
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I ndustry. They are investnents in
Phi | adel phia's econom c future. By
fostering a thriving creative
sector, the city will attract
talent, generate jobs and build the
reputation as a forward-thinking
hub for digital nedia and
technol ogy. Council, thank you
again for your tinme and
consideration. | look forward to
wor ki ng together to build a
stronger future for Philadel phia's
vi deo gane i ndustry.

COUNCI LMAN THOVAS:
Thank you. Thank you both for your
testi nony.

Just a coupl e quick
t hings. Thinki ng about your space,
how many peopl e do you have t hat
cone through your doors in a year?

MR. HALL: So it's
actually a -- thank you for asking
that question by the way. So for

our facility, it's a unique space
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because when we do our own events,
we actually are able to contribute
to bringing other folks in from
different areas of the world.

So | would say a few
years ago we had a CSO event where
we had folks from Australia, we had
folks fromjust different -- like
Germany, | believe that was anot her
pl ace that soneone el se cane in
that they're able to cone in to
conpete. Now, obviously those are
one-offs. W need the funding in
order to market that. Qur
mar keting teamcan only do so nuch
and only reach so far, but we're
able to reach out through comunity
nmenbers by reaching out to one
anot her.

But on the daily, |
woul d say for the Phil adel phia
property we have schools -- we have
a free student hour from3:00 to

5: 00 where students can cone in
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after school, have a safe place to
kind of neet up with their friends,
hang out, play ganes, get to know
one another. Fromthere that's
probably |ike around 40 kids that
come in during that tinme period.
Any ot her given day on the weekend
it can be anywhere from 60 to 80.
If we have a tournanent, it's
anywhere fromthe hundreds to the
150s.

COUNCI LMAN THOVAS:  So
t housands of people in a year take
advant age of your space?

MR HALL: Yes.

COUNCI LMAN THOVAS:  |'s
it a nmenbership fee?

MR. HALL: So it's not a
nmenbershi p. Menberships are
totally free to make. It's just
going to be an hourly purchase. So
for 1 hour play is $8 and then
afterwards 4 hours is | believe 20

and then 12 hours is 48. The hours
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don't expire. They're able to stay
on their account and come back any
time that they choose to cone in.
We al so have day passes and we al so
have worked with universities |ike
Tenpl e and al so Drexel to provide
day passes for the day where
they're able to cone in.

COUNCI LMAN THOWVAS:
Thank you. You have the ear of the
Mayor. You have the ear of City
Council right now You listed a
coupl e reconmendations. What is
the nost inportant one or two? All
of themare inportant, and clearly
we need to exercise and use our
platfornms to try our best to
i npl ement as nmany as possi bl e.

This is ny |ast
question. Wat do you think is the
si nmpl est and easiest to inplenent?
What do you think is the nost
i nportant to inplenent?

MR. MADONNA:  The

Page 139

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
01/ 22/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

si npl est and easiest solution to
i npl ement is something simlar to
Rob's testinony earlier, which is
| everagi ng exi sting nechani cs that
are in place when it comes to tax
credits, specifically the retention
and creation credits. | do know
that they exist for simlar
i ndustries here in the city and |
know that the ceiling is very |low
on what's offered, but | think if
we were able to | everage those
exi sting pipelines, that would be
the easiest way to nove forward on
an actionable itemthat would help
devel opers.

The singl e nost
I nportant one would be the creative
grant program |If we have a fund
wher e devel opers are able to fund
their ganes fromcreation to
actually bringing it to market
wi t hout having to rely on a third-

party publisher, that incentivizes

Page 140

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
01/ 22/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

and enpowers themto generate
revenue on their own w thout being
behol den to a third-party partner
that takes a large portion of the
pi e.

COUNCI LMAN THOVAS: 30
seconds. Wat would that |ook |ike
for governnent to do that?

MR. MADONNA: W could
| ook at simlar states |ike Georgia
or Loui siana or even Mntreal where
there is a fund that devel opers can
apply to, get credits --

COUNCI LMAN THOVAS:

Gover nment fund.

MR, MADONNA:  Gover nnent
fund, yes.

COUNCI LMAN THOVAS: And
you woul d get the noney directly
from gover nnent ?

MR, MADONNA:  Correct.

COUNCI LMAN THOVAS: How
much are the grants in other cities

where this al ready exists?
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MR, MADONNA:  So in
Montreal you can get a credit
anywhere from $150, 000 to $750, 000.

COUNCI LMAN THOVAS:  So
you're getting a credit?

MR. MADONNA: |'m sorry.
No, this is grant noney.

COUNCI LMAN THOVAS:
Right. You said anywhere from how
much to how nuch?

MR, MADONNA: 150,000 to
750, 000.

COUNCI LMAN THOVAS:
Ckay. Good to know. What if we
were to do it on a snmaller level?

MR MADONNA: On a
smaller level it would help,
especi ally as ganes need
specifically investnent to get them
over the line and get to market.
Any anount of noney that could be
offered to a developer to help them
rel ease their gane on Steam or Xbox

to put alittle bit noney into
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mar keting. As |ow as 50,000, as

| ow as 25,000, that will do worlds
of wonder for a devel oper | ooking
to rel ease their gane.

COUNCI LMAN THOVAS:  So
if the City created a pilot program
that gave away $1.5 million to
devel opers in the city to further
their vision.

MR. MADONNA:  That woul d
change things i mensely for
devel opers here.

COUNCI LMAN THOVAS:  $1.5
mllion, all right. [I'm1looking
around, you know, seeing who hears
this.

MR. MADONNA:  Yeah.
Those are nunbers that help wth
our initiative that build fromthe
ground up. Those nunbers woul d
have to grow in the future.

COUNCI LMAN THOVAS: My
only thing would be this, it's very

difficult to give a grant to a
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startup. How do we do this in a
way that's realistic because for us
government can't fund an idea,
right. You kind of got to be a
proven -- |'m brainstormn ng.

MR, MADONNA:  But
governnent can fund an initiative,
correct?

COUNCI LMAN THOVAS:  Yes.

MR, MADONNA:  And this
initiative that the PHL Task Force
is all about is furthering our
econom ¢ goals and furthering an
I ndustry here in the city. So if
you' re a video gane startup and you
have a product that you want to
build and you have a plan for how
to get it to market, that should be
enough to get a little bit of nobney
to help --

COUNCI LMAN THOVAS:  And
it's enough in other cities?

MR. MADONNA:  \What was

t hat ?
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COUNCI LMAN THOVAS: It's
enough in other cities?

MR, MADONNA:  Yes.

COUNCI LMAN THOVAS:

Thank you. [I'mgetting nultiple
yeses.

Al right. 1 want to
say thank you to this panel for
your testinony. Thank you for your
patience. | know there are a
nunber of people who want to
provi de public coments so | don't
want to hold them up any | onger,
but we appreci ate your expertise.
We appreciate you being in
Phi | adel phia. W appreciate you
staying here. And hopefully, the
next time we cone back in these
chanbers we're doing a victory |lap
around what we've been able to
acconplish and what we still need
to do because we know we're not
going to get everything done in the

first round. But based on your
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expertise and your advocacy,
hopefully we can see sone things
change that benefits the industry,
especially wth 2026 on the
hori zon, because we got to get
gam ng right for 2026.

| want the PHL Gam ng
Festival to be big and amazi ng, but
| know that there are so nmany ot her
initiatives and events and creative
I deas that are out there. | want
us to maximze 2026, so thank you.

Pl ease, | ast comment and
then we can nove on to public
coment .

MR, HALL: Absolutely.
| just want to add one nore conmment
for Local host and Nerd Street.
W're able to al so neet you at
wherever you are maybe too. So if
anyone ever needs support with
equi pnent, we have the technol ogy
and we al so have the infrastructure

to actually help you build it out.
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So thank you for your tine.

COUNCI LMAN THOVAS:
Thank you.

MR. MADONNA:  Yes, thank
you.

COUNCI LMAN THOVAS:

Thank you.

M. Maynard, if you
could call up our w tnesses for
public comrent.

Just for those of you
who know, during public comment is
not normally a questi on-and-answer
thing. So you can cone up, provide

your nane, provide your comrent and

it wll be added to the record and
then we'll be getting ready to wap
up.

Are you guys okay? |
know we're going a little late.
know you had one this norning?

COURT REPORTER:
(Gestured).

COUNCI LMAN THOWVAS:
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Amazi ng.
Dave, M. Mynard.
THE CLERK: The
Commttee will now hear public

comment from Tom Cory and Hunter.
In that order, gentlenmen will you
pl ease conme to the table.

(Wt nesses approached
Wtness table.)

COUNCI LMAN THOVAS:
Pl ease state your nane for the
record. You may begin with your
testinony. Please try to keep your
testinony to three mnutes, and we
will allow you three to have the
final remarks in today's hearing.
Thank you.

MR SHARPE: G eat.
Thank you. My nane is Tom Shar pe.
You want to go ahead.

MR ARNOLD: Ch. I'm
Corey Arnold.

COUNCI LMAN THOVAS:  No,

no, no. Tom it's public conmment.
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So you go, you provide yours and
then we'll go to the next person.
MR. SHARPE: All right.
I"mexcited to talk to you today
because | think ny testinony today
is going to build off the ideas we
had just actually nentioned. So ny
nanme is Tom Sharpe. |'mthe
Director of Gossamer Ganes. And a
little over 10 years ago | was one
of the first teans to cone out of
Drexel University's Entrepreneuri al
Gane Studio. And from exhibiting
at the Sm thsonian American Art
Museumto creating and teachi ng one
of Tenple University's very first
vi deo gane design courses, this
past decade has been uni magi nably,
creatively and professionally
fulfilling for me. But sadly
wi t hout swi ft and neani ngf ul
support fromthe city, | may soon
be forced to | eave ny hone here in

search of greater production
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opportunities.

Tal ented Philly
devel opers |ike nyself are starving
for opportunities, as we've tal ked
about today. So | want to explore
maki ng concrete solutions for that.
We've tal ked a | ot today about
maki ng games i n Phil adel phia, but I
al so propose we expl ore naking
ganes about Phil adel phia. Let's
find ways to connect gane
devel opers with cultura
organi zations, historical sites,
event planners and the tourism
departnment to create ganes about
our great city and all the amazing
peopl e and pl aces we have here.

We know that 2026 is
going to be a pivotal year for the
city so what better way to show the
wor | d that Philadel phia is |eading
the country in technol ogy
i nnovation than to pronote the city

usi ng the nost cutting-edge
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entertai nnent avail able which is
video ganes. Let's invite the
world to play Phil adel phia in 2026.

| magi ne enbar ki ng on a
national treasure-style adventure
t hrough | ndependence Hall in Ad
City or watching the big Fourth of
July celebration directly inside of
Fortnite. All of those are
possi bl e and we have the tal ent
here today to do that.

It's no secret that the
vast majority of nedia today
| argely ignores our city. And in
vi deo ganes you can count the
nunber of times Phil adel phia has
been prom nently featured as a
setting on one hand. Not only
woul d Phi | adel phians go wi |l d over
seeing our honme city and culture
finally represented in the nedia,
many brands and conpani es have
proven that there's a trenmendous

opportunity for viral marketing
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usi ng video ganes as the nethod.

G ving Philly devel opers
the opportunity to tell Philly
stories not only provides the nuch-
needed fundi ng, exposure and
pr of essi onal opportunities that we
devel opers need and that we've
tal ked extensively about today, but
it al so produces innovative
marketing materials for the city.
And in terns of visibility, it is
the nost high inpact and hi gh-
profile nmethod for the city to show
its support for gane devel opnent to
bot h devel opers and the general
publ i c.

The future of Philly as
a national gam ng hub is absolutely
Wi thin our reach, but it's only
possible if we take inmedi ate
action to support small devel opers
today. Let's use existing
infrastructure, existing funding

channel s and existing initiatives
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to give professional devel opers
creative and financi al
opportunities while the city
becones the first in the nation to
enbrace video ganes as the nmedi um
of the future. Thank you.

COUNCI LMAN THOMAS:
Thank you. That was anazi ng.

MR. SHARPE: Thanks.

COUNCI LMAN THOVAS: Can
the next person please state your
name for the record.

And, sir, before you
| eave can you just nake sure that
Dom and ny team have your
information. Geat. Tomis
amazi ng.

Thank you. Please state
your nane for the record. You may
begin with your next conment.

MR ARNOLD: Hi. MW
name is Corey Arnold. |[|'mone of
the very few people | ucky enough to

be a full-time ganme devel oper here
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inthe city at this point. Before
this probably, nore inportantly for
this Conmttee, | hel ped found the
Phi | adel phi a Gane Mechani cs whi ch
was nentioned earlier, the
Communi ty Devel opnment Group. | was
al so the program manager of the
Entrepreneurial Gane Studio at
Drexel University and hel ped
support about seven or eight
studi os, including nost of the
studi os here as they rel eased all
of their ganes to market.

The reason | nentioned
t hat background is because when
we' re tal king about the brain,
drain and talent that we see cone
out of Philadel phia, |1've had a
first front-row | ook at dozens of
studios | would say that have risen
and unfortunately fell before they
could reach their market potential.

|"ve seen all the tal ent

| eave the city in ny various
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capacities here as a gane whatever

| am nentor or sonething. So |
bring that up just to say |'m going
to nmention sonething very specific
fromthe report here that | think
woul d have solved the 12 or so
studios that |I've seen rise and
fall.

So it's on Page 12.

W' ve al ready tal ked about it.

It's Bullet No. 3: The city should
pass legislation to establish a new
city agency that would serve as a
city-run video ganme publisher that
coul d fund i ndependent

Phi | adel phi a- based vi deo ganes,

di rectors and conpani es.

The problem and then the
solution. The problemis that
ganes take a lot of tinme and a | ot
of talent, but the opportunity for
a capital return only cones once
the ganme is finished. There's no

way to fund all of that talent and
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| abor at this point, so studios
have to work for free on the very
rare hope that their ganme sonehow
recoups their own investnent if
they're even able to work for free
for that [ong, which of course
nobody i s.

The solution, sinple
i nvest nents, seed grants as | ow as
$50, 000 ranging up to $300, 000
woul d have saved nearly every
studio that |'ve worked wth.
Making a ganme in the course of very
short tineline, one to three years
wi th noney that is graded across
that tineline, with goals that are
checked in, with a commttee who
di stri butes these funds woul d have
gotten themto | aunch, gotten them
to market and coul d have
potentially expl oded their revenue
i f they were able to nmake these
ganes i nto narket.

There are sim |l ar funds
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happening in Montreal wth the CW.
There are sim |l ar prograns that
were already nentioned in Ceorgia
and there's a great nunber of them
in Europe, in particular in
Scandi navia right now So all of
those prograns if we were to
emul ate one like that here in
Phi | adel phi a woul d be hugely
hel pful for all of these burgeoning
studi os. Thank you very nuch.
COUNCI LMAN THOVAS:
Thank you.
Counci | renber Young has
a question and since he's a
Counci | menber, he can do that.
Technically this is public
conment - -
COUNCI LMAN YOUNG I'm
sorry. |I'msorry about that.
COUNCI LMAN THOVAS: - -
but he's allowed to.
COUNCI LMAN YOUNG:

What's the RO on those investnents
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t hough, right, that we're | ooking
for, | nmean, that investors |ook at
how nuch the return is going to be?
And as a city, right, we're going
to make this investnent in sone of
t hese spaces. What does that | ook
i ke when a gane is successfully
put out to market? Wiat's the
potential there?

MR. ARNCLD: |' m goi ng
to be very clear and realistic
about that. The video ganes are
very specific in that they have a
very lowinitial investnent and
have an incredibly high upside
because ganes that make it out are
relying upon virality, so the RO
on small independent ganes in the
| ast year have been |ike
devel opnent terns of about
$100, 000, $200, 000 and returns
upwar ds of 10, 20, 30, $300 million
and above.

That bei ng said because
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that's dependent on virality, the
only way this works is if you have
| ow i nvest nents across a nunber of
studios, so if you have a bunch of
studi os being funded, the
possi bility that one of them cones
out is nmuch higher than if you put
all your eggs in one basket and
just hope that they're going to be
the next Fortnite, that is not how
it wll work. [It'll work if you
fund a lot of ganmes for a little
bit of noney and one of them could
energe and fund the rest of them
And believe nme, we all know each
other. If one of them expl oded,
we'd all just hire each other.
That's how it would work or we'd
hi re new young peopl e from Drexel,
et cetera.

COUNCI LMAN THOVAS:  You
guys are singing our |ove |anguage
up here. This is very good to hear

because | like funding a lot with a
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little bit of noney nore than a
little bit with a | ot of noney.
And for the record, $50,000 is a
ot to us.

MR, ARNOLD: No, |
under st and.

COUNCI LMAN THOVAS: So |
just want to put that on the record
as well too because | hear 50, 000
being a | ow nunber. Wen | hear a

| ow nunber, that's not what |'m

t hi nking --

MR ARNOLD: |I'Ill just
echo -- sorry to interrupt,
Councilman. 1'mjust going to echo

Ni ck Madonna and say that literally
any anmount of noney at these |evels
Is very inportant. Everybody's
wor ki ng basically for free in the
hopes that their game wll get
rel eased and it's just not
sustai nabl e at all.

COUNCI LMAN THOVAS:

Well, this is good information so
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t hank you. Know that your advocacy
Is inportant and this is how we
find out what's going on in your

I ndustry.

| want to allow you to
provi de your public coment and
then | understand it's one other
person after this. So the one
ot her person, you can cone up and
make your way up. And we're only
going to allow one mnute for the
| ast public comment so we can get
ready to cl ose out.

Go ahead, sir. Please
state your nane for the record.
You may begin with your testinony.

MR WJ M nane is
Hunter Wi. Esteenmed nenbers of
this Commttee, | stand before you
today as both a gane devel oper and
a concerned citizen to advocate for
the transformative investnent in
Phi | adel phia's future. M nane is

Hunter Wi and |I'm the founder of
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Mat ri oshka Ganes for the past six
years.

| ve been devel opi ng
ganes right here in Phil adel phi a
with ny own conpany that | built
during ny tinme at Drexel
University. W' ve released two
commercial titles and now we work
for other big studios providing
engi neering support. M job as a
gane director and businessman is to
pitch to you and pitch to investors
to convince you to give nme noney to
make this imrersive and engagi ng
wor | d.

Ri ght now I want to
pitch to you another world. The
world that we will live in 10 years
fromnow right here in
Phi | adel phia, a city that wll
bring gam ng busi nesses from every
continent to the nost historic city
in the United States.

Earlier you guys were
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tal ki ng about San Francisco in
California. Wat happens there
every year, GDC, the world's

bi ggest gam ng convention ever.
Every year that event brings in $40
mllion to San Francisco. You know
how nmuch a ticket cost to GDC? The
| onest ticket is $200. The nost
expensi ve ticket is $1,000 per
person. People cone in by the

t housands to these events.

COUNCI LMAN THOVAS: How
much does PHL Gami ng cost agai n?

MR WJ It was free
| ast year.

COUNCI LMAN THOVAS:  (Oh,
man, we got to do sonething
different. |I'msorry. Go ahead.

MR WJ. So imagine if
Phi | adel phia could get a fraction
of that, how can we get there,
right. You want to invest in the
gam ng busi nesses here, build that

infrastructure. What if we had our
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own GDC on the East Coast. Do you
know how many peopl e woul d cone
here? W coul d provide educati onal
gane devel opnent panels. W could
provi de esports events. W could
provi de networ ki ng places where
busi nesses fromall over the world
come here to make business deals in
the gam ng sector. That's just an
| dea.

| want to tal k about how
when | started ny conpany, ny
partners when tines got tough they
actually left Philadel phia. They
didn't stay. | stayed here because
| believe that we have an
opportunity here to really turn
Phi | adel phia into the gamng city
that it can be.

"' mnot going to say how
much noney the ganme industry makes.
You guys al ready know all that, but
there's a lot of potential here

that's still untapped. W want to
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keep these developers in the city,
right. | want to bring ny

devel opers | work with here. Hey,
guys, cone to Phil adel phi a.

They're like why. Like the rent is
cheap, right. That's all | can say
right now. But maybe in the future
there's other reasons why | can
bri ng peopl e here.

As a side hustle to keep
nmy business afloat, | also work as
a sSubstitute teacher. And |'ve
wor ked in schools all the way from
North Philly to South Philly and
|'"ve seen the way that ganes change
these kids. |'ve seen special ed
students showcase and express
t hensel ves t hrough ganes. 1've
seen the rowdi est m ddl e school
students in the classroomactually
sit down and engage when we're
t al ki ng about ganes and pl ayi ng
ganes and using ganmng in

educat i on.

Page 165

Lexi tas Legal Phil adel phia
215-504- 4622




Conmmittee on Legislative Oversight
01/ 22/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

In the future in 50
years I'mgoing to be an old man.
I"mgoing to be sitting in a
nur si ng hone pl ayi ng vi deo ganes.
Who's going to be building those
ganes? The kids that are grow ng
up today. To achieve this vision,
we got to support the gam ng
busi nesses that exist here right
now, the pillars of Philly gam ng
I ndustry.

It's not really just
about ganes, right. |It's about
j obs, innovation, building a
brighter future for Phil adel phi a.
It's about enpowering our youth and
al so creating a city where they can
thrive in the future and fulfil
their dreans maybe bei ng gane
devel opers. So let's invest in
gane devel opnent in Phil adel phi a,
make Phil adel phia a leader in this
exciting and dynam c industry.

Thank you.
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COUNCI LMAN THOVAS:

Thank you for your comments. We
appreciate it.

Last but not | east,
pl ease state your nanme for the
record, sir, and you may begin with
your testinony.

MR KI NNl BREW  How
y'all doing. M nane is Edward
Ki nni brew. |'mthe founder and CEO
of M ndset of Chanpions. W have
six locations here in the city of
Phi | adel phi a that provide
af terschool progranms for our youth
here in the city of Phil adel phia.
W're in every part of the city
ri ght now except for South
Phi | adel phi a.

And | just want to talk
about esports fromjust a different
lens right fast. | heard a | ot of
talk today froma dev standpoint,
from gane devel opers and stuff |ike

that. M standpoint is comng from
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esports as education, and ny

t heory, Councilman Thonmas, | don't
have the high school diplonma or
skill set that a |lot of these
peopl e have. | never even had a
regul ar j ob.

| did a |ot of street
stuff. | went to jail and all that
kind of stuff, but esports was ny
pat hway to change all that kind of
stuff and | don't play no video
ganes. So ny theory is what |
didn't hear was an identity that
the city itself wanted to take.

"' m | ooking fromhearing the
conversation that's going into the
di rection of ganme devel opnent, but
esports is still a baby across

Uni ted States.

You're | ooking at stats
and | don't want you to skew the
nunbers and think an isol ated
incident is applied to the whole

i ndustry itself because the whol e
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i ndustry ain't figured out just
yet. So | want to make sure us as
acity we doit in a way that
benefits us as a city.

So when | say esports as
an education, |I'mlooking at what
should the city's identity be to
actually stand out in this space
and | would like to | ook at why not
the city itself be a pipeline for
esports, why not create the whole
devel opnental pipeline fromK to 12
wi th actual jobs, the whole
I ndustry itself.

| think if the city
separates itself and becone the
actual place to go to devel op
talent and gain skills in the whol e
real mof esports, | think that
woul d be the way that you would
separate yourself fromthe
Chi cagos, the Californias and all
the other places. W don't want

sonebody el se's dreamto becone our
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ni ght mre. Just because sonething
wor ked in Chicago don't nmean it's

going to work here in Philadel phia.

And that's all | had is a mnute
and that's all | wanted to say and
that's it.

COUNCI LMAN THOVAS:

Wl |, thank you and thank you for
the work that you do with young
peopl e as well because that is
sonething that's near and dear to
nmy heart as well as ny coll eagues
as well. W're fathers and we're
al ways t hi nki ng about the next
generation of young people.

And the reference that
you made, | don't know if |'m going
to be playing video ganes at 90.
That would be a blessing if the
fingers nove that way and the brain
noves that way, but | do agree with
you that this generation is naking
and paving the way and they are

going to be the future that takes
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care of us. So thank you both.
Thank you to everybody
who cane out today. Thank you for
all the great work that you're
doing in the gam ng industry. Most
of us are just consuners on the
governnent side, if anything at
all. So the work that you're
doi ng, the perspective that you
provide, the information that you
gave us and, nost inportantly, the
col l aboration after this wll
determ ne what the future of gam ng
wi Il consist of in the city of
Phi | adel phi a.
Bef ore we cl ose out,
t hank you to ny coll eague
Counci | renber Young who's al ways
one of the nost intelligent young
guys | know, but always very
t hought f ul about these critical
I ssues related to the city of
Phi | adel phia. So nenbers of the

Task Force, please get to know
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Counci | renber Young.

Counci | menber Lozada,
Counci | menber Rue Landau,
Counci | renber Squilla, all of them
when | tal k about this gam ng stuff
have an appetite to figure out what
can we do because the nunbers don't
lie. The econonmy of it is real.
And when we think about what we're
obligated to do as el ected
officials, there's an opportunity
here that we can't deny. But |ike
it was said, we got to figure out
what our knack is going to be as a
city because we do want
Phi | adel phia to be a gamng city.

As | close out, again
thank you all. | want to thank ny
Chief of Staff DomMIler and ny

entire team Team Thonmas, they do

an amazing job. But | just want
you to know, | know it's not |ike
super crowded here, | want to thank

the Sergeant-at-Arnms and the Tech
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staff. They always do great. It's
not a whole | ot of fol ks here.
It's not super crowded here.

But | really just one
nore time want to close out with
t hanking Ms. Tenpest Carter. And
the reason |I'mthanking her is
because you guys don't do this all
the time and we do. Very rarely do
the Adm nistration stay for the
entire hearing, especially when
it's as long as this one is.

So for Ms. Carter to
stay the entire tine to listen to
every testinony, every public
comment, ny nonol ogues, taking
notes, right, it nmeans a | ot not
just to ne, but it neans a lot to
the industry because they
understand that this Mayor and this
Commer ce Departnent is serious
about gam ng and hopefully puts a
little battery in their back so

when they're talking to people in
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the industry both in Phil adel phia
as well as outside Philadel phia
they can have the sane | evel of
excitement that we have to
encourage people that it's a new
day in gamng for the city of
Phi | adel phia. So thank you all.

Wth that being said,
it's something formal |'m supposed
to say to close this hearing out.
Were's that at -- okay.

Are there any ot her
questions or comments from nenbers

of the Commttee or anybody in the

public?

(No response.)

COUNCI LMAN THOVAS:
Hearing none, | want to say thank

you to everybody who cane out to
testify. | want to thank all of
t he panels and w tnesses for your
participation today. O course
like | said before, we val ue your

opinion. And this concludes the
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busi ness before the Commttee of
Legi sl ative Oversight. We will now
recess the hearing at the call of
the Chair, which neans we wl |
continue this conversation in the
near future. Thank you everybody.
Have a good day.

(Conmittee on
Legi sl ati ve Oversi ght concl uded at

4:31 p.m)
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