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PROCEEDI NGS
CHAI RPERSON GAUTHI ER: | now
note that the hour has conme and this
hearing is called to order.
This is the public hearing of the
Cty Council Committee on the
Environnment. The purpose of this public
hearing is to hear testinony on
Resol uti on No. 250126.

Ms. Jones, would you pl ease cal

the roll?

CH EF CLERK: Counci | menmber
Ahmad?

COUNCI LMEMBER AHVAD:
Present .

CH EF CLERK:  Counci | menber
Driscol |l ?

COUNCI LMEMBER DRI SCOLL:
Present .

CH EF CLERK:  Counci | nenber
O Rour ke?

COUNCI LMEMBER O ROURKE
Present .
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CH EF CLERK: Counci |l nenber

Harrity.
COUNCI LMEMBER HARRI TY: | am
her e.
CH EF CLERK: Chair Gauthier?
CHAI RPERSON GAUTHI ER
Present. Thank you,
Ms. Jones.

| note, for the record, that
a quorumof this commttee is present
and this hearing is called to order.

Wel cone, everybody, to this
neeting of the Commttee on the
Environnment. Thank you for taking tine
out of your busy schedules to be here.

The Philly Tree Plan was
envi sioned in 2019 and rel eased in 2023
as our city's best path forward to
i ncreasing the tree canopy and extendi ng
its benefits to all of our
nei ghbor hoods.

From 2008 to 2018,

Phi | adel phia lost 1,320 acres. That's
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six percent of its tree canopy,
primarily due to a |lack of nmaintenance
of residential and street trees, the
renmoval of yard trees, and the effects
of climate change.

Phi | adel phia's urban forest
covers 20 percent of city lands, but it
is not equitably distributed. For
I nstance, only five percent of the |and
I n many nei ghbor hoods of the 1st, 2nd
and 6th Council Districts are covered by
tree canopy, while other areas |like the
8th district have greater than 50
percent tree canopy cover. This tracks
wi t h broader research, which
consistently shows that | ow i ncone and
communi ti es of color have fewer trees
and are hotter than higher incone
nei ghbor hoods.

This is as much of an equity,
safety and health issue as it is a
sustainability one because the benefits

of trees are vast. Trees capture storm
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wat er and repl eni sh groundwater. They
hel p clean the air and polluted areas,
I nprove nental health, and cool air and
surfaces of the built environnent,
especially during heat waves that are
growi ng nore intense and frequent with
cli mat e change.

One study by the UCLA Luskin
Center found that shade can reduce heat
stress on the human body from 25 percent
to 35 percent throughout the day, and
has been correlated with a reduction in
gun violence. And we know that here in
Phi | adel phi a, nei ghbors w thout a robust
tree canopy can get up to 10 degrees
hotter and heat kills.

Thanks to many of you in this
room we are making inportant progress
in inplenenting the tree plan. In tota
2,421 trees were planted across
Phi | adel phia by both the city and
partner organi zations during FY 2023.

City Council is participating in
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tree planting efforts as well. Mjority
Leader G I nore-Richardson's Tree Canopy
Bill and Fully Tree Fund anended the
zoni ng code to enhance tree pl anti ngs,
create buffers between industrial zones
and residential areas, update parking
| ot rules and elim nate exenptions for
tree replacenent and parks in open
spaces.

It al so establishes a Philly Tree
Fund col |l ecting paynents for trees
renoved and not replaced on site with a
goal of incentivizing 30 percent canopy
cover aligning with the city's canopy
grow h targets. Wiile | celebrate how
far we have cone, we cannot rest on our
|l aurels. So today we are here to
explore what is needed to do nore to
achieve the tree plan's anbitious goals.

This conversation is nore
I nportant than ever because President
Trunp has made it abundantly clear that

he does not care about the health and
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safety of our communities or the city's
ability to withstand gl obal warm ng.

Trunp fired EPA staffers working
on environnmental justice in
Phi | adel phia, and he cancel ed a
$75-mllion grant to the Arbor Day
Foundati on, and ot her funding neant to
support forestry prograns across the
nati on.

Wil e the federal governnent is
abandoning its duty, Philadelphiais
going to have to step up. And if we
have to do this work alone, we wll,
because with so nuch at stake inaction
IS not an option.

Do any of ny col | eagues have any
openi ng remarks?

Ms. Jones, will you now read the
title of the resolution?

CH EF CLERK: Resol ution
250126.
Aut horizing the Commttee on

the Environnment to conduct a hearing to
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eval uate progress on the inplenentation
of the Philly Tree Plan, determ ne how
to expedite progress, and what, if any,
addi ti onal policies mght pronote the
city's sustainabl e greeni ng goals.

CHAI RPERSON GAUTHI ER:  The
clerk will please call the first pane
of witnesses to testify on the
resol ution.

CH EF CLERK: Susan Sl awson,
Susan Buck, Erica Smith Fi chnan.

CHAlI RPERSON GAUTHI ER:  Good
nmor ni ng, Conmm ssi oner, and good norni ng
to the Parks and Rec team

Pl ease state your nane, for the
record, and proceed with your testinony.

M5. SLAWSON:  Good norni ng,
Susan S|l awson, Comm ssioner of Parks and
Recreati on.

Good norni ng, Chairperson
Gaut hier and nmenbers. | have a little
cold, so forgive ne this norning -- and

menbers of the commttee on the
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environment. M nane is Susan Sl awson
and | serve as the Conmm ssioner of Parks
and Recreation. Wth ne today are
Deputy Commi ssi oners Buck and Deputy
Conmmi ssi oner Leanne Canpbell and our
City Forester, Erica Smth Fi chman.
Thank you for the opportunity to
provi de an update on the Philly Tree
Plan. Phil adel phia Parks and Recreation
I's honored to be a partner in the
creation and inplenentation of the
Philly Tree Plan, a 10-year strategic
plan for the equitable growh and care
of our urban forests. W are grateful
for our partner organizations as well as
t housands of residents and community
menbers who cane together to create and
advance the reconmmendati ons of the plan.
As the stewards of Philadel phia's
10, 000 plus acre park system and the
130, 000 street trees growng in the
right-of-way, PPRis the key city agency

focused on the growth and care of our
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public urban forest. W are proud to
report that we have planted 3,724 trees
along city streets and park natural
| ands, and as part of the Yard Tree
G veaway programin fiscal year '24.
Tree planting and care requires
speci alized skills, and PPR is actively
growi ng our capacity to naintain our
street and park trees, handling
I ncreasi ng nunbers of storm energencies
and integrate with existing workforce
prograns |ike Power CorpsPHL, to provide
a | adder of enploynent to cities -- to
city jobs and a steady stream of
qual i fi ed workers.
Wth recent increases to PPR
Street tree mai ntenance budget, we have
al so i ncreased the nunber of street
trees being pruned across the city.
Si nce 2023, there have been over 2,300
trees pruned and 2,700 additional trees
are planned to be pruned through July

2025.
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One of PPR s goals is
i npl ementing the Philly Tree Plan is to
transition froma reactive to proactive
i nspection cycle for the City Street
trees. Proactive maintenance of trees
is crucial for trust building and with
residents who are nore willing to plant
trees on and around their property when
t hey know that those trees wll be
properly maintai ned.

The first step in noving to a
proactive inspection cycle is to assess
the existing street tree inventory, and
PPR staff are currently in conversations
wi th USDA Forest Service researchers
about this effort.

Over half of Phil adel phia's park
systemis conposed of natural areas |ike
forest, neadows and wetlands. Natural
| ands |i ke this nmake up 40 percent of
the city's tree canopy and provide
cruci al services like air and water

filtration, oxygen production, wildlife
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habi tat, and nore.

As part of inplenenting the
Philly Tree Plan, PPR staff are working
with the USDA Forest Service to create a
conpr ehensi ve assessnent of the health
of these natural trees -- natural areas,
which is crucial to determ ning the
managenent strategi es needed to keep
them healthy and protected. This work
is funded by the city operating budget
and with the support of the WIIiam Penn
Foundat i on.

In the two years since the

Philly Tree Pl an was rel eased, PPR has
brought on new staff in the urban
forestry unit dedicated to inproving
coordi nati on and communi cati on about
trees wwthin the city and between the
city and its residents.

The new City Forester position is
a central point of contact for all the
tree related prograns and activities in

the city. Because of this new position,
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PPR i s now wor ki ng much nore cl osely on
tree planting and care along with our
col | eagues in Philadel phia Gty Planning
Comm ssi on, License and | nspecti ons,

O fice of Transportation and

I nfrastructure Systens, OIlS, Departnent
of Commerce, Streets Departnent, Capital
Prograns O fice, and PECO

PPR s Community Forestry Program
Tree Philly, continues to work cl osely
with residents and priority areas of the
city as defined by the Philly Tree Pl an.
These areas have the | owest tree canopy,
hi ghest heat vulnerability, and | owest
air quality in the city anong ot her
environnmental justice criteria.

Tree Philly staff act as |iaisons
to residents in these areas for all tree
rel ated resources, bringing the benefits
of trees to residents who need themthe
nost and the ways that support themthe
best. The Tree Philly programis

focused on building trust, providing
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support, and -- the Tree Philly program
I's focused on building trust, providing
support, educational and materi al
resources to residents and enpoweri ng
themto welcone trees into their

nei ghbor hoods.

Tree Philly staff work with
community partners in priority areas who
gui de their nei ghborhoods. Tree Philly
staff, their planning and their care
projects frombeginning to end. Since
| aunchi ng this nei ghborhood focus nodel,
50 percent of trees distributed through
Tree Philly's yard tree gi veaway events
are distributed in the priority areas of
the city. Geen spaces and oasis in
areas where the city is densely built,
and the tree canopy supports areas that
have been identified as heat islands.

One of PPR s nost recent
community forestry projects is the
Commercial Corridor Tree Planning and

Care program a partnership with the

Page 14

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on the Environnment
03/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Depart nent of Commrerce and the Taking
Care of Business, TCB program Through
this program PPR and Commerce are

pl anting trees on commercial corridors
in the Philadel phia Tree Plan priority
areas and training anbassadors fromthe
comercial corridors, the TCB program
to care for these trees.

This programis responsible for
468 new trees and 40 trained TCB
anbassadors in the past two years.
Caring for trees in the first few years
after planting is necessary for the
| ong-term health and newly pl anted
trees.

We're expecting this initiative
this year with a new manager --
expanding this initiative this year with
t he new manager being hired by the
Departnent of Comrerce. PPR is also
partnering with -- in the creation of
the Philly Tree Coalition. A newentity

which will bring urban forestry
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st akehol ders toget her around the
i npl ementation of the Philly Tree Pl an.

This coalition wll be
adm ni stratively housed in the
Pennsyl vani a Horticul ture Society and
have full-tinme staff who are -- who are
tasked with coordi nati on, conmuni cati on
and fundraising for the inplenentation
of the Philly Tree Plan. Conti nuing
with the spirit of collaboration which
the Philly Tree Plan was created, the
staff will report to a steering
comm ttee of subject matters and
residents frompriority areas who wl |
gui de the work of the coalition.

Thank you for the opportunity to
testify today. |If you have any
guestions, we will be happy to answer.

CHAl RPERSON GAUTHI ER. Thank
you so nuch for your work and thank you
for being here to talk about it today.

So we're two years into the tree

plan. Are you -- are we where we wanted
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to be two years in? And what has been
nost hel pful to achieving the goals and
the plan and what have the biggest

obst acl es been?

M5. SLAWSON: | think the
first thing that's nost hel pful is that
we were able to identify and hire an
urban forester who guides this project.
You have to have the necessary staff in
pl ace and with her guidance, | think
we're noving -- this is a 10-year plan.
The heat density, the challenges that
we're having in our community, they have
been long term And so that's why the
pl an expands and extends out for 10
years, because we know and we knew t hat
repl aci ng, maintaining, and ensuring
that communities that don't have the
trees woul d take sone tine.

Because you're not only planting,
you' re maintaining, you' re grow ng,
you're identifying, you re working with

the coomunity. So | think we're in a
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good pl ace based on the fact that this
is a 10-year plan.

CHAl RPERSON GAUTHI ER. Ckay.
Does anybody want to add to that?

M5. SMTH FI CHVAN:  Sure. So
the plan is broken into short term md
term and long-termgoals within the 10
years. And the first -- the short term
goal s are acconplished between, you
know, releasing the plan a three years
in. And we have acconplished -- we are
maki ng progress toward a | ot of those
short term goals and sone of them have
been conpleted at this point.

And we're excited at the three-
year goal -- at the three-year mark to
rel ease a report card that outlines in
detail everything that's been -- that's
been acconplished. And we're actively
maki ng progress towards those short term
goal s and sone of the |onger termgoals
that we didn't expect to tackle so soon,

but with nonentum have been able to
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make progress towards.

CHAI RPERSON GAUTHI ER: What ' s
the tineline for that three-year report?

M5. SM TH FI CHVAN: W are
intending to -- so the -- the plan was
rel eased in February of 2023, so we're
| ooki ng at the Spring of 2026 for the
t hree-year report card.

CHAl RPERSON GAUTHI ER Great .
Al so, does she need to state her nane,
for the record?

M5. SM TH FI CHVAN:  Ch,
sorry.

CHAI RPERSON GAUTHI ER: Al so,
pl ease say your nane, for the record.

M5. SM TH FI CHVAN:  Sorry.
Erica Smth Fichman, Gty Forester of
Phi | adel phi a Parks and Recreati on.

CHAI RPERSON GAUTHI ER:
Wonderful . Can you tal k about what the
bi ggest obstacl es or chal |l enges have
been?

M5. SM TH FI CHVAN:  You want
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me to take it? GCkay. The biggest
obstacles to -- | can speak fromthe
perspective of the Parks Departnment.
This is an effort that includes nmany
di fferent organi zations and |I'm excited
for you to hear froma lot of them
com ng up

But fromthe perspective of the
Par ks Departnent, we are tasked with the
mai nt enance of all 130,000 street trees
and 10,000 acres of park |land. W have
had a ot of retirenents in our urban
forestry crews, and so we need to
I ncrease our capacity in order to
mai ntain those trees. Not only with
i ncreased funding for the contractors
who help us maintain that, but also wth
i ncreased skilled workers, who we are

actively working to recruit.

CHAlI RPERSON GAUTHI ER:  Ckay.

Do you all already have the budget for
that and it's just about filling

vacanci es?
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M5. SM TH FI CHVAN. W do
have vacancies that we're | ooking to
fill right now, yes.

CHAI RPERSON GAUTHI ER:  Ckay.

M5. SM TH FI CHVAN:  And t hen
in the plan we have within those 10
years, the recommendation to expand for
another crew. W have three to expand
to a four as well.

CHAI RPERSON GAUTHI ER. Ckay.

M5. SLAWSON: The answer is
yes, we do have the funding in our
budget .

CHAI RPERSON GAUTHI ER: Ckay.
Can you tal k nore about the Philly Tree
Coalition and how that will explicitly
help the city to achieve the goals of
the tree pl an?

M5. SM TH FI CHVAN:  Yeah, so
the coalition is one of the nost
exciting things that we've been able to
make really big progress on. Because

the Philly tree plan is a joint effort
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bet ween not only city agencies, but

| ocal non-profits, national federal
agenci es and state agencies, as well as
the nost crucial people who are the

fol ks who live in the nei ghborhoods of
Phi | adel phia, we wanted to have a third
party entity that really advances it so
t hat everyone i s working together.

And that communi cation is done
col | aboratively. Fundraising is done
across the board to -- with the plan as
the -- as the thing that identifies
where the noney goes, but with everyone
enacting it and getting the funding to
do that, the program partners.

And so the Philly Tree
Coalition is going to speak as one voice
for all of those stakeholders. And it
will be -- the staff of that coalition
wi |l be housed at the Pennsyl vania
Horticul tural Society, but report to a
steering commttee of subject matter

experts and residents fromthe seven
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priority areas that are outlined in the
pl an, so that those fol ks have a
meani ngful voice in the decision-nmaking

of plan activities.

CHAI RPERSON GAUTHI ER:  Great .

Thank you. And then one |ast question
and then I'll open it up to ny

col | eagues. Comm ssioner, | love to
hear you tal k about noving towards the
proactive inspections in order to build
trust because | find that when we face
resi stance from nei ghbors around getting
trees planted on their blocks, it's
nostly because of their experiences with
trees in the past that haven't been

mai ntai ned. And so now, they don't want
to, you know, they don't want to

partici pate anynore because they've had
that negative experience. So | think
that the proactive inspections are
really inportant. Wien will that be up
and runni ng?

M5. SMTH FICHVAN:  That's
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al ready up and running, isn't it?

M5. SLAVWSON: Well, let's --
if we could -- you and | spend sone tine
on one of the corridors in South
Phi | adel phia. Part of us being able to
ensure the health of the trees is to
hire people fromthe community to go for
two years and nmintain to ensure that
the trees are healthy.

| think one of the biggest
pi eces for conmmunity nmenbers to want to
have trees planted in their
nei ghborhoods is to ensure that they're
educated, and a big part of this plan is
education. And so you get an
opportunity to find out whether this
tree fits, whether you have to worry
about your cenent being broken because
that's one of the big challenges.
Peopl e are concerned that, you know, 10
years |ater they're going to have issues
with the pavenent outside of their

hones.
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And this plan provides education
for community nmenbers, it provides
interaction wth the teans that are
goi ng out and working in the conmunity.
And so that's really huge when it --
we' re tal king about being proactive.
They're not just out there getting a
tree, planting it, and we | eave and we
don't show back up. W show up for two
years.

CHAI RPERSON GAUTHI ER. Ckay.
So et nme just make sure | under st and.
When your -- in the testinony, it says
we're going to be noving towards
citywi de, sort of, proactive inspection
of street trees. You're saying that's
al ready up and runni ng?

M5. SLAWSON:  No, |'m sharing
that we're al ready doi ng sone things and
we are still noving towards that
proactive piece. | just wanted to share
that. Although we haven't started that

part of the plan, we're still doing
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things that 10 years ago, five years ago
that we did not do. So this is on top
of what Philly Tree -- the tree plan is
providing. Erica can speak to the
proactive piece, but | just want you to
know t hat we' ve al ready begun steps and
you actually were out there and you were

a part of that.

CHAI RPERSON GAUTHI ER:  Yeah.

Yeah, that was great. Thank you.
Erica?

M5. SMTH FICHVAN. So with
our street trees, the trees that are
planted in the right-of-way, we have
i nspectors and contract managers who do
pl anting, pruning, and renoval of those
trees. W do that by request from
residents. And the transition to
proactive requires us to know nore about
t he species, age, and health of our
system

And we do know those things,

but we need to know based on that, what
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is the ideal cycle of proactive
I nspection, so that we can have people
going out into all of the zip codes of
the city on a cycle, and we can
comuni cate that to people and say, your
trees wll be I ooked at in, you know,
this quarter or this nonth of the year,
et cetera. So that's where we're
talking with the forest service about
doi ng that study, and then their
recommendations will informhow we
transition into, away fromreacting to
peopl e's requests to being a proactive
system

CHAlI RPERSON GAUTHI ER:  What' s
our estimate on the timng for noving
towards that type of systenf

M5. SM TH FI CHVAN:  The goal
for the transition to proactive, |
believe is one of the |onger term goals,
so | just need to rem nd nyself.

CHAI RPERSON GAUTHI ER:  Ckay.

You can |l ook for that and I'Ill pass
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things off to Council menber Harrity.

M5. SMTH FICHVAN: It does
take -- it does take a little while to
make that huge junp fromreactive to
proactive. So first, we have to kind of
know what we need, and then we have to
build up to that.

CHAI RPERSON GAUTHI ER:  Thank
you.

Counci | menber Harrity?

COUNCI LMEMBER HARRI TY:  Thank
you, Madam Chair. Good norning
ever ybody.

| want to start off by thanking
you first for your service. Big fan of
Parks and Rec. You guys do a lot with a
little. And this year is a lot, you
know, 130,000 trees to maintain
t hroughout the city is a lot of work in
itself, let alone all the other stuff
that you guys manage to do. So | thank
you for that.

The chai rwoman had actual ly
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alluded to it in her opening remarks.
You know, | like acronyns. One of which
iIs KISS, it's keep it sinple, stupid,
you know. For ne, | got to rem nd
nyself of that all the time. And the
good thing about the Internet is that
you can find informati on on anything on
there. And |I'mone of those people, |
like to read and | earn about a | ot of
different things. And I'ma little bit
of a closet gardener. People -- sone of
nmy col | eagues know that. And |I'mbig on
ur ban gardeni ng and the things of that
nat ur e.

But I was just wondering if you
had seen any of the studies that have to
do with crine and trees? 1t's been
proven in studies that tree-line streets
actually have less crine. | don't know
why, but it seens to be the case. Has
that -- have you guys seen any of
that -- you're, you know, you're out

there, you're planting trees all the
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time. Have you seen where crine drops

in areas where you, let's say, beautify
it nore, put nore trees, flowers, stuff
i ke that?

M5. SMTH FICHMAN: | can
certainly say anecdotally that trees in
Phi | adel phia, as in nmany large cities,
signify a lot of other things in
nei ghbor hoods. W have the maps to show
that they are correlated with race and
wi th poverty, right? So that is part of
it.

And we have amazi ng col | eagues
at the Forest Service that are based
here in the city as well as at UPenn,
the health -- Penn Medicine that have
done those studies on the inpact of
trees on crine in -- here in
Phi | adel phi a.

| think the key part of that is
that those trees need to be well
mai ntai ned to have that effect because

poorly maintained trees have the
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opposite effect.

COUNCI LMEMBER HARRI TY:  Yeah.

|'"ve actually -- | like to observe. |'m
very observant and |'ve actually -- |
live in Kensington, so |I've noticed
direct correlations between streets that
are wel | - mai ntai ned, you know, with the
hel p of the neighbors where there's
trees and flowers, kind of deters drug
dealers sitting up on things because

t hey know t he nei ghbors have a little
bit of a sense of pride and they end up
reporting.

So definitely would like to see
nore of that. And like you said, we
have nade big steps in tree know edge
because we know now t hat sone trees, the
root systenms are nore evasive than
others with your pipes and concrete.

But we have trees now that you guys are
supplying or the Horticultural Society I
know i s supplying, where the roots do

not grow like that.
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So just glad to see about the
education part. And what can you tel
us nore about how you are educating
people. And that's -- there's --
because that's a big deal, people don't
want to put themon their pavenent
because they think in 10 years they're
going to have this nassive tree, but the
fact of the matter is, we have trees
that we're giving out now that don't get
that big. It's still does the sane
thing that we're trying to do, which is
clean the air and, you know, dust and
pollutants, it's all eatened up by the
trees.

So what can you tell ne about the
education part of it that you' re doing?

M5. SM TH FI CHVAN. W have

our Conmunity Forestry Program Tree
Philly. The power of that programis
that we are working directly with
comunities to plant and care for trees

in the ways those communities want us
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to. So in sone comunities, you know,
they don't have yards, they don't --
they are unconfortable with street trees
in residential areas, that's where the

i dea of planting the trees on comrercia
corridors cane from because people in

t hose nei ghbor hoods were nost
confortable with that. And so that's
where we started and it can expand from
t here.

I n Kensi ngton, we have anmazi ng
partners. You're going to hear from one
of them Jacelyn Blank fromPhilly Tree
People. And her program-- her
organi zation is in partnership with PHS
and their tree tenders program so we
all work together.

The education fromtree tenders,
the support fromthose organi zations and
the Tree Philly folks who are comng in
and finding out what resources does this
communi ty want, and how do we i npl enent

those projects fromstart to finish with
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the residents participating and having a
say. So sonetines that's park tree

pl antings, that's the comrerci al

corridor programthat's giving away yard
trees, that's supporting street tree

pl anti ng.

One of the nobst exciting things
fromthe last six nonths is that we saw
that sone of the zip codes with the
| onest tree canopy were requesting the
hi ghest nunbers of street trees, which
is really exciting for us to see. So |
think that's a testanent to the work
that we're all collectively doing in
t hese nei ghbor hoods.

COUNCI LMEMBER HARRI TY:

Geat. And just one nore
thing. Are you guys doing anything with
the, like, raised beds or anything |ike
that for -- in neighborhoods for
residential ?

M5. SMTH FICHVAN: | think

that our Farm Philly program and the
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director of -- our director of
agriculture of urban ag woul d probably
be best to speak to that. W, in the
urban forestry division are tal king
about -- our focus is on trees planted

in the ground.

COUNCI LMEMBER HARRI TY:  Ckay.

Thank you.

CHAI RPERSON GAUTHI ER:
Counci | mrenber Ahnmad?

COUNCI LMEMBER AHVAD:  Thank
you, Madam Chair.

Good norning. Thank you for
your testinony. | amso excited to hear
about going fromreactive to proactive.
| think particularly in disinvested zip
codes where people, you know, they don't
-- after you' ve worked three jobs, you
don't have tine to cone and beautify
your street, right? So this is where a
governnent steps up to be a partner in
maki ng sure that you have the sane

benefits sonebody with nore resources
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have in their comunities. So I'm
really happy to hear that.

| had a question simlar to what
nmy col |l eague, Jimmy Harrity, was saying
about knowl edge base. Wat |'ve
encount ered anong constituents is
knowing that this tree is not going to
di srupt their plunbing, know ng that
there's going to be followup and foll ow
t hrough from nmai ntenance. Those are al
very inportant things to get buy-in from
people to participate. And clearly
you' re getting that because you said you
have a request from places where didn't
have trees who are asking for them

| also wanted to see to nake sure
that they're also getting the nessage
about the health inpact of these
canopi es, you're creating tree canopies.
And | wanted to know if you are
concurrently measuring that as you are
doing this, so we have sort of a

evi dence-based platformto say -- and
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that will also help us in budgeting
processes to prove that and we
anecdotically understand that and know
that and there's been research,
Dr. South from Penn has done that on the
greening and correlation wth viol ence.

| just wanted to see if we are
continuing with that sort of correlation
as we go forward, to see the benefits so
that we can share that wth peopl e who
m ght not be engaged in this process.
To really show it does make a difference
on health, on engagenent, on crinme, on
just the health -- nental health of
people. |I'mjust wondering if you have
sonet hi ng goi ng al ong as you're being
proactive in this?

M5. SMTH FICHMAN: | think
those are really good points. W are
extrenely grateful for our partners at
the Forest Service that are based here
in the city of Phil adel phia. W have

one of the only urban forest -- urban
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field stations of the U S. forest
service here in our city. And those
researchers, along with our university
researchers, you're going to hear from
Dr. Pearsall later. Qur partnerships
wi th them and our partnerships within
the city with the Health Departnent are
going to be crucial for that case

maki ng.

At the Parks Departnent, what we

can do is be enthusiastic supporters and
contributors and to share our data so
that those research -- those research
efforts can happen. And we do that very
happi |y and proactively with those
partners.

COUNCI LMEMBER AHVAD: So |
just wanted to know if you already have
that in place to be collecting that
i nformati on? Another point is, of
course, as we nentioned, our President
m ght not be -- | don't know what he's

going to do with the forestry service.
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| don't know if they're going to cut
this, right?

So we have to stand in that gap,
and I'"mjust wanting to know who we can
pull in anticipating that this is not an
area of interest for the 34 tines
convicted felon who's | eadi ng our
country. So I'mjust putting it out
there, how are we being proactive in
that neasure so that we don't | ose al
the work you're doing, and who m ght
those partners be, including the current
forestry service?

MS. SM TH FI CHVAN:
Absolutely. W have a forest
asset managenent systemthat we use that
-- which we use to collect all of our
data on all of our trees in the park
systemand in the street tree system
And so that is the data that we
willingly share wwth and col | aborate
with researchers fromour universities,

researchers fromthe forest service, but
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al so our Health Departnent so that we
can do case nmaking. And they can use
the information -- the data they have to
conbine with the data we have.

COUNCI LMEMBER AHVAD: MWy
final note is to protect that data
because we are having a very vast, sort
of , renoval of information from public
spaces. The CDC is not giving us
updates on what is happeni ng on say, for
exanpl e, infectious diseases. So we
need -- | just hope all of us are
protecting these things because this is
serious in terns, not just in this
space, across the board, right? And so
| just wanted to nmake sure that we put a
pin on that and we're looking to really
preserve our information, our data, and
really inpact the health and wel | -being
of our constituents. Thank you.

CHAI RPERSON GAUTHI ER:  Deputy
Wi p Bass?

COUNCI LMEMBER BASS:  Thank
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you. Good nor ni ng.

M5. SM TH FI CHVAN:  Good
nor ni ng.

COUNCI LMEMBER BASS: So |
just really wanted to say thank you. |
wanted to thank you for your work on
this issue and particularly Conm ssioner
Sl awson, who |'ve known and have wor ked
with for years, and is the conm ssioner
now and was the conmm ssioner, you know,
a few noons ago and cane back under this
adm nistration and for taking this
chal | enge on.

Trees are incredibly inportant

-- | mean, you know, like I --1"m not
telling you sonething that you don't
al ready know, but |I'mjust stating, for
the record, as the forner Chair of Parks
and Recreati on.

You know, listen, people |ove
their trees, they want trees in the
nei ghbor hood, and the fact that y'all

have a handl e on exactly what's
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happeni ng, how it's happeni ng and naki ng
sure that the care that's necessary to
nmake trees an asset and not a dangerous
liability is very, very inportant.

So | just really wanted to
commend you all for the work that you're
doi ng and thank you. And keep up the
good work and count on us for your --
for support. W' d be happy to support
all of the work you're doing on this
I ssue, so thank you.

M5. SLAWSON:  Thank you,
counci | menber Bass.

COUNCI LMEMBER BASS: You're
wel cone.

CHAI RPERSON GAUTHI ER
Mnority Wi p O Rourke?

COUNCI LMEMBER O ROURKE

Thank you, Madam Chair. And
t hank you all for your work and your
service to the city. Certainly a |ot
going on in the world, and we appreciate

all that you do to maintain and protect
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our trees in our nature.

Qui ck question. \What are the
current incentives, if any? The city
has to offer property owners, businesses
and devel opers to plant and maintain
trees. And what are the ways that we
can actually create or inprove those
i ncentives?

M5. SLAWSON:  Erica?

M5. SMTH FI CHVAN:  So we - -
the Parks Departnent is responsible for
the street trees in front of soneone's
property or, you know, alongside in the
ri ght-of-way, and those trees are
pl anted and maintained for free. So
that's one incentive.

We al so operate -- we also do a
yard tree giveaway programto provide
free trees that way. The update to the
-- to the zoning code that Council nenber
Gaut hi er nmentioned includes a new
requi rement for devel opers to plant yard

trees for every 1,600 square feet of
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open space in a plan. And the nunber of
trees that are required to be planted on
devel opnents for | andscape buffers and
ot her things has been increased as well.
One of the big things that we
want to do through the Philly Tree Pl an
is increase the support that people have
to maintain their large trees, and to
renove hazardous trees on private
property. As the Parks Departnent, we
don't manage private property trees, but
we have amazi ng partners who do that
type of thing. And we are all working
together to fund raise for hazardous
tree renmoval program-- progranms to
support people to care for those trees.
Because one of the things we
| earned with our tree canopy assessnent
is that one of the biggest drivers of
trees -- of the increase in tree canopy
Is big -- is trees getting bigger.
Because when you plant little trees, it

takes a while for themto get |arger,
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but those big trees can get bigger
much -- and provide those benefits nuch
nmore qui ckly.

So protecting existing tree
canopy, neking sure we give away free
trees and providi ng support prograns for
people to naintain those trees are
things that we are actively working to
I nprove with our partners. \Were we
don't have jurisdiction and ot hers can,
we support that work.

COUNCI LMEMBER O ROURKE: It's
great to hear about the prograns that
hel p support that maintenance of that --
of those. Are you thinking through
about how to make sure that fol ks are
aware that those prograns are avail abl e
and how to get access to then?

M5. SMTH FICHVAN. A | ot of
the work that we're doing is focused in
the priority areas that the tree plan
identifies. And those are identified

t hrough | ooking at where the tree -- the
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tree canopy is |lowest, asthma rates are
hi ghest, heat is highest, et cetera. So
those areas that we're focusing new
prograns in are inherently the ones that
can benefit the nost fromthe increased
tree canopy. Does that answer your
guesti on?

COUNCI LMEMBER O ROURKE

Sure. 1'll nove on. Are there

any protections in place for our current
tree canopy? Wat | nean by that is,
are there any sticks to ensure that
devel opers or other folks are held
responsi bl e for any big changes that
they make to the green | andscapes? |
know t hat we have to -- we expect it,
but there -- is there any |ike paddles
to kind of hold them accountable to
t hat ?

M5. SMTH FICHVAN. So the
Pl anni ng Comm ssion is the entity that
Is much nore related -- is nmuch nore

i nvolved in that work. We have been
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involved in the tree aspects of the
zoni ng code and advi sing and pushi ng

t hrough sone of the changes that have
happened. So |ike the change that
happened in 2022, with Council menber

G | nore- Ri chardson, we increased the --
so there's now a fee. |f you renove
trees and don't replace them you pay
for those trees that you renoved. That
didn't exist before.

There are -- we renoved
exenptions fromthe tree requirenents in
the zoning code. So that single famly
honmes didn't have to conply with them
before, now they do. So there are
t hi ngs that we have changed in the
zoni ng code, but again, the Pl anning
Commission is the entity that is doing a
| ot of that review and manages changi ng
t he code.

We are working very closely with
L& and Pl anni ng Comm ssion to push

forward nore changes to the zoning code
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for developers. And we have quite a few
policy related recommendations in the
pl an about how to do that nore
specifically, and we're noving forward
w th those.
COUNCI LMEMBER O ROURKE:

Thank you very nmuch. Thank
you, Madam Chair.

CHAI RPERSON GAUTHI ER: Thank
you. | have one |ast question for the
panel before we nove on. | know that
thankfully this work was supported by a
$12-million grant fromthe prior federa
adm ni stration. To your know edge, do
we have access to that funding?

M5. SM TH FI CHVAN:  The
Forest Service grant? The IR grant?

M5. SLAWSON: We do not.

CHAI RPERSON GAUTHI ER: Okay.
So even nore reason for the city to step
up and to step in the gap. Thank you so
much to all of you for being here today

and thank you so nuch for your work.
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M5. SLAWSON: Thank You.

M5. SM TH FI CHVAN:  Thank
you.

CHAl RPERSON GAUTHI ER: W I |
the clerk please call the next panel of
W tnesses to testify?

CH EF CLERK: Paul Devi ne
Bat one and Ham | Pearsall.

MS. PEARSALL: Hell o.

CHAl RPERSON GAUTHI ER° Good
nmorni ng. Pl ease state your nane, for
the record, and proceed with your
testi nony.

M5. PEARSALL: M nane is
Ham | Pearsall.

MR. BATONE: My nane is Paul
Devi ne Bat one.

CHAl RPERSON GAUTHI ER. (Oh,
and | should say, we are sonewhat
constricted with tine today, so we're
going to be asking witnesses to take no
nore than five mnutes. W'Ill give you

a signal at the end of five mnutes to
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kind of wap things up. Proceed.
M5. PEARSALL: All right.

I'"'ma professor at Tenple
Uni versity in geography environnent and
urban studies. |'man environnenta
soci al scientist and nmy research
exam nes how cities can becone greener
and nore equitable. | also | ook at how
greening initiatives mght have negative
I npacts for sonme residents and how to
reduce those inpacts.

|"ve worked with the U S. forest
Service Philadel phia Field Station for a
decade on urban forestry research, and |
recently conpleted a study in
partnership wth the Pennsyl vani a
Horticultural Society on barriers to
urban tree planting initiatives in the
Phi | adel phia nmetro area that is
particularly relevant to this hearing.

One thing that |'ve |earned

t hrough ny work in Philadel phia is that

many urban residents |love the city's
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parks and trees. Despite this genera
affinity, residents al so rai se questions
about the long-termcare and
responsibility that comes with planting
new trees.

These questions are inportant
because residents often becone the
st ewards of Phil adel phia's urban forest.
Wil e many residents can get a yard or
street tree for free and have an
ent husi astic teamhelp themplant it in
the ground, residents are often the ones
caring for the tree over the next
several decades.

Subsequently, residents want to
under st and what ki nds of costs they're
assum ng for watering and pruning their
tree. They're concerned about their
liability and the event of a tree
falling on a neighbor's property. They
wonder if a tree they recently helped to
plant will sinply be renoved during the

next redevel opnent project and are
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frustrated over the | ack of protective
tree policies in the city.

In ny opinion, this is where the
Philly Tree Plan really shines. The
plan is rooted in community perspectives
and need evidenced by the 9,000 people
who were engaged t hrough surveys,
comunity voices, steering conmttees
and nei ghbor hood anbassadors. Because
residents are the primary stewards of
the urban forests, it is inportant to
have a plan that builds trust in
communi ty.

The plan is clear that the goal
is to invest in people and communities.
The pl an recogni zes that grow ng the
urban forest requires tree planting and
| ong-termcare and there is need to
reduce the burden of trees on residents.

The plan's goal s revol ve around
ensuring that residents receive the
benefits of trees, and above all, the

plan prioritizes planting trees in
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nei ghbor hoods where i ncreased canopy
cover can provide the nost benefits.
Namel y, nei ghborhoods with high heat
vul nerability, high health risk, and
hi gh poverty.

| would argue that the plan's
focus on growi ng canopy cover equitably
is key. Currently, there is
consi derabl e variation in canopy cover
across the city with sonme nei ghbor hoods
havi ng over 50 percent canopy cover and
others having as little as three
percent. Tree canopy coverage
correlates with historical patterns of
ur ban devel opnent and redlining in
Phi | adel phi a.

A map in the Philly tree plan
very clearly shows that historically
redl i ne nei ghborhoods continue to have
| oner | evels of canopy covered today.
Sadly, this isn't limted to
Phi | adel phi a and has been a persi stent

trend in other US. cities. There is
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need for effective interventions to
redress this long termand ongoi ng harm
t o nei ghbor hoods.

There's a very strong
rel ati onshi p between green vegetation
and tenperature. Wile densely built
nei ghbor hoods with |l ots of inpervious
surfaces have the hottest tenperatures,
green urban parks have the | owest
tenperatures. People living in
nei ghbor hoods with | ow canopy cover and
limted green spaces suffer fromhotter
tenperatures during the sumrer, which is
a growi ng concern as tenperatures rise.

Extreme heat events claimnore
lives than any other weather-related
hazard. Heat is considered to be a
silent killer because people don't
real i ze how dangerous it can be.

A study | did in 2017, shows that
Phi | adel phia's tenperature hotspots have
nore famlies living in poverty, a |ower

medi an househol d i ncone, and a hi gher
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percentage in non-white residents
conpared to both the city average and
non- hot spot averages. These differences
were statistically significant and this
is a clear environnental justice issue.

| think the Philly Tree plan
hol ds prom se for addressi ng key
barriers to grow ng canopy cover in | ow
canopy nei ghborhoods. This is an issue
that has persisted despite the fact that
Phi | adel phi a has had strong nei ghbor hood
led tree planting initiatives since the
1990s.

The pl an dedi cates key supports
to sone of the areas that present the
mai N obstacles to increasing canopy
cover. This includes providing nore
staffing to coordinate tree planting
across city sectors and agenci es,
including a city forester, a utility
tree coordinator, staff for natural
| ands and a si dewal k coordi nator.

It al so provides resources that
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directly address resident concerns about
trees, including supports for
mai ntai ning mature trees on private
| and, supporting tree planting and
establ i shnment care, pursuing proactive
mai nt enance i nspections on public trees
and creating tree care and support
progranms for residents.

The plant al so provides support,
i ncl udi ng stipends for volunteers doing
tree care work and paying conmunity
groups doing tree care. | strongly
support the continued inplenentation of
the Philly Tree Plan because it w |
deliver the benefits of trees to
Phi | adel phi a nei ghbor hoods, particularly
t hose who have been denied these
benefits for decades while al so reducing
burdens for residents.

Thanks to the commttee for
inviting me to give ny testinony today.

CHAI RPERSON GAUTHI ER:  Thank

you. Thanks for your work and for your
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testi nony.

Pl ease state your nane for
the record and proceed with your
testi nony.

MR. BATONE: My nane is Paul
Devi ne Batone, and |'m a pediatrician
who specializes in adol escent and young
adult health, as well as climte and
environnmental inpacts on health
I njustice.

So as a healthcare provider -- |
know a | ot of folks are going to speak
about, you know, sone of the nore ground
| evel aspects of trees in our city, but
| really want to spend ny tine groundi ng
the conversation in the health
di sparities that our city faces.

So fol ks may know about soci al
determ nants of health, things |ike your
education | evel, the house you live in,
your access to healthcare or foods. But
| think we've unrecogni zed how big the

i npact these factors have is on our
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i ndi vi dual and community heal th, and how
they are in large part the results of
raci st policies and practices, |ike the
redlining that was just discussed, you
know, that have gone back decades in the
city and across the country.

Here in Phil adel phia soci al
determ nants of health lead to
di sproportionate burdens of asthma on
our Bl ack kids, as well as netabolic
di seases such as high bl ood pressure,
di abetes, heart disease on Bl ack adults.
And soci al determ nants of health give
us the zip code effect, which is the
significant difference in life
expectancy that's seen between folks in
the sanme city fromdifferent zip codes.

So for exanple, in Society H I,
which is zip code 19106, |ife expectancy
I's about 88 years, while in Strawberry
Mansi on, 19132, it's about 68 years. So
just four mles apart, same city,

soneone is expected to live 20 years
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| ess.

Tree cover represents an
envi ronnment al determ nant of health. So
because urban trees offer nunerous
physi cal and health benefits, sone of
t hem have al ready been nentioned, but we
know t hat they have direct effects on
our surroundings filtering out
pollutants in the air we breathe, as
wel |l as the stormwater runoff that runs
i nto our drinking supply.

They al so reduce street
tenperatures as was nentioned, so there
can be, you know, nore than 20 degree
di ff erences between nei ghborhoods with
nore asphalt, nore concrete, nore built
envi ronnment and | ess green space.

So if you look at a day that's 85
degrees on Gernantown Ave. out in
Chestnut HIl, that sane day can feel
i ke 105 degrees on Germantown Ave. by
Hunti ng ParKk.

As climate change and the climate
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crisis continue to worsen, you know,
these tenperatures are only going to get
worse, as wWill the very serious health
effects that they represent.

So in addition to the direct
effects that trees have, the direct
benefits that trees can provide,
research has shown us that trees have
many indirect benefits on health, sone
of whi ch have, again, also been
nmentioned. But they | ower bl ood
pressure -- they're associated with
| oner bl ood pressure, frequency of
pretermbirth and are very pertinent to
our conversations in this city, |ower
| evel s of gun viol ence.

Trees al so hel p peopl e feel
happi er, they help focus, especially on
our young people, and they lead to
dramatic inprovenents in feelings of
safety and security. Inpact on any one
of these concerns can save lives, but

al so can save significant health
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spendi ng.

And this is especially inportant
at this nonent when the narratives from
the federal |evel are all about cutting
and limting access to health funding.

In spite of their beauty and
benefits, as ny panelists just noted,
trees are not spread evenly across the
city. Neighborhoods that have the | east
tree cover are not coincidentally the
sanme nei ghbor hoods that were redlined 80
years ago, and the sanme nei ghborhoods
t hat today have the hi ghest rates of
chi | dhood asthma, Type Il di abetes, gun
vi ol ence and associ ated traunas.

So the scope of all these -- with
the scope of these health issues as well
as the racial and ethnic disparities
that they represent, the challenges are
daunting. Big solutions are needed,
many of which wll require conpl ex
i nfrastructure, major investnent when

t hi nki ng about expandi ng heal t hcare
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services, for exanple. But trees
represent a relatively sinple, powerful,
cost-effective and honestly beauti ful
part of this path that we can take
toward a healthier, nore just

Phi | adel phi a.

And in |ight of the dinm ng
prospects of -- the dimm ng prospects of
big federal action or any federal action
to represent health or the environnent,
| ocal conmmunity-based actions |ike what
we' re di scussing today are pivotal. And
so as a doctor, parent, a nature |eve
-- and a nature |lover and a
Phi | adel phian, | just want to offer ny
full support for the tree plan and, you
know, the work that fol ks have
nmenti oned. Thank you.

CHAI RPERSON GAUTHI ER: Thank
you so nuch to both of you for comng to
support the plan, and for sharing the
data behind why the plan is so inportant

to the city. 1Is there anything that you
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would like to see the city do
differently or better with regards to
t he pl an?

M5. PEARSALL: | guess | -- |
woul d just like to say that | think this
i ncreased resources and staffing is so
i nportant for the inplenentation, and |
think it's inportant to be able to
provide that over the long term

CHAI RPERSON GAUTHI ER Thank
you.

MR, BATONE: And, you know,
It was nmentioned earlier that one of the
nost dramatic cuts was to any
environnmental justice -- on the federal
| evel was to any environnental justice
initiative. And so, you know, just,
speaking to the justice perspective
here, we again know that the tree canopy
Is leased in those areas that do have
t he hi ghest burden of chronic disease.

And so, not just in ternms of, you

know, the heal thcare savings, which of
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course could be huge and very i nportant
for all levels of governnment. You know,
it's also -- | just think inmportant that
we focus even nore on the environnental
justice aspects here, and | know t hat
was nentioned by the fol ks from Par ks
and Rec.

But, you know, | think that that
is really what's going to help this plan
succeed is if folks can |l ook at their
nei ghbor hood and can recogni ze, you
know, the disparities that they see in
action, in their famlies, in their
comunities every day and see that there
are benefits being provided.

CHAI RPERSON GAUTHI ER: Thank
you. Mnority Wi p O Rourke.

COUNCI LMEMBER O ROURKE

Thank you, Madam Chair, and
t hank you both for your testinony.

Based on your understandi ng of
the tree plan, what do you think the

city should prioritize as an inportant

Page 64

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on the Environnment
03/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

next step, especially, froma public
health | ens?

MR. BATONE: So there is sone
data, you know, there's a | ot of
research that's done on trees and
health, fortunately. And |I guess I|'|
just say really quickly that, you know,
| think these hearings are the reason
why the federal funding is being cut.
Because when we don't have research that
tells us that this stuff is hel pful,
that these things are so inportant,
research that is very, very often
federally funded, then there's no
conversation about it. And fol ks who
have corporate power, fol ks who have,
you know, bigger say in sone of these
things, get to do whatever they want.
So that's why | think it's, you know,
it's so inportant that we have research
on any | evel.

But to your question about

priorities. You know, some of the
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research shows us that trees in public
spaces actually have greater benefit for
sone of these health netrics, as opposed
to trees that are in private spaces. So
to the question that you asked the prior
panel , you know, certainly we should
support trees on all properties, but
really focusing our funding in public
spaces can be a very inportant piece.
And |I'm al so a nenber of the

Phi | adel phi a Environnmental Justice
Advi sory Commi ssion. And, you know, out
in community listening to folKks,
specifically in Point Breeze and G ace
Ferry, a lot of the push back was about
t hi ngs that have been nentioned about
trees and the way that they can di srupt
peopl e's properties and | eave peopl e
feeling very unsupported by the city.

So, you know, | know that there's
di scussi on of a sidewal k coordi nator. |
think that would be a great option

because that's sonmething that, again, is
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sonet hing that people see right in front
of them They see the tree that's on
their block and they see the disruption
that it can cause. And so | feel like
those types of very targeted sol utions
could really be hel pful, again, thinking
about trees as this public good.

COUNCI LMEMBER O ROURKE: Are
there any national nodels at all that we
can -- at this point that we should be
followi ng or just taking notes fronf

M5. PEARSALL: So | think
froman environnental justice
perspective, what Phil adel phia is doing
is very cutting edge and coul d becone
the nodel. And so | think it's
I mportant to be able to foll ow through
on that, because there's a | ot of
research and understandi ng around how --
around how environnmental injustices are
created. W understand that redlining
has |l ed to persistent can be covered

i nequities.
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But | think there -- there's
fewer nodels out there for howto
address that. Like how do we pronote a
nore equi tabl e and just canopy cover in
the city? And what | -- what | see
Phi | adel phia doing is beginning to
achieve that. So | would -- | would
| ove to see where it goes. | hope it is
able to receive the support it needs to
be successful.

COUNCI LMEMBER O ROURKE

That's a pat on the back. Thank
you for that.

MR BATONE: I'Ill just add
that, I think in Baltinore and Portl and
are two cities that have really
undergone very serious research on this
as well. And specifically thinking
about the gun violence gquestion that one
of your fellow council menbers asked.

And so, you know, | think that there's
-- definitely, again, there's -- there's

anpl e work bei ng done out there, which
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IS great to see.

But I know in Baltinore
specifically they have really been
| ooki ng at where trees are pl anted,
whi ch trees seemto provide, what types
of trees seemto provide the nost
benefit for gun viol ence reduction and
finding sone interesting things.

COUNCI LMEMBER O ROURKE

Thank you very nmuch. Thank
you, Madam Chai r.

CHAl RPERSON GAUTHIER: We are
the nodel. | love that. So that neans
we got to keep it up. So thank you so
much for your work and your testinony
and for being here today.

M5. PEARSALL: Thank you.

MR. BATONE: Thank you.

CHAI RPERSON GAUTHI ER W I |
the clerk please call the next panel of
W tnesses to testify.

CH EF CLERK: Jacel yn Bl ank

and Dom ni que London.
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CHAI RPERSON GAUTHI ER:  Good
nor ni ng.

M5. LONDON:  Good norni ng.

MS. BLANK: Good norning.

CHAI RPERSON GAUTHI ER: Pl ease
say your nanme, for the record, and
proceed with your testinony.

M5. LONDON: | am Dom ni que
London, director of UC Green. Ckay.

Good norning, everyone, and
t hank you so much for hearing ny
testinony. | ama native to
Phi | adel phia, a gardener, planner by
education, and director of the |argest
tree tender programin Philadel phia, UC
G een.

|'ve been director of UC Green

for three years, and under ny
| eader shi p, we've planted and nai nt ai ned
over 250 trees while historically UC
Green as a comunity org has planted and
mai nt ai ned over 5,000 of the trees that

you see in West Philly and Sout hwest
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Philly, nore specifically, 19139, 19104,
and 19142.

Before this role, | was asked to
be a nei ghbor hood anbassador under the
Philly Tree Plan for the Kingsessing
area where | used to live, which
informed the Philly Tree Plan. M job
was to speak to nei ghbors about their
t houghts on trees if they wanted them
why or why not? Wsat they thought of
our nei ghborhood being a heat island or
one with shade. | recorded these
findings and reported themto the
| eadershi p of our tree plan.

And what we found was that if
given the right resources and educati on,
peopl e absolutely want to work, |ive and
pl ay where there's dense tree canopy.

So how do | feel personally about the
tree plan? There's a Chinese proverb
that says, the best tine to plant a tree
was 20 years ago, the next best tine is

today. The tree plan was overdue. It
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Is a very thoughtful plan.

Phi | adel phia is the | argest urban
park systemin the United States of
America with an unequal distribution of
tree canopy and a 20-degree difference
fromone part of the city to the next
because of this. The greatest thing
about this tree plan is that it ains to
correct this unequal distribution.

Philly is acity of firsts. It's
where our Constitution was ratified.
Look at our eviction diversion program
The rest of the country | ooks at
Phi | adel phia for what -- to what we're
doing, so | want us to keep in mnd that
there's a macro, sort of, vision to be
| ooki ng at right now.

Trees are the only urban
infrastructure that actually increases
in value and service over tinme. Not
your subway systens, not your buil dings,
it is trees. They're your -- your air

purifier, your flood mtigator, your
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wi nd barrier, your news reducer, your
traffic calnmer, just to nane a few of
the services and benefits that trees
provi de.

VWhat |'ve seen since the rollout
of the tree plan is a ranping up of
coalition building anongst many of our
constituents here, or community
or gani zati ons, people who have never
really worked together are now worKking
together, finding intersections of their
work. There's been an increase in tree
requests in nei ghborhoods |i ke Cobbs
Creek, Kingsessing, MII| Creek, Powelton
Vil | age.

A wi der understanding of the
barriers to planting trees and tree
denials, which | can get into, |'msure
you'll ask nme that. Conmmunity pride and
care and a desire to design the built
envi ronment anongst residents,
comer ci al busi nesses, inquiring nore

about trees, an increase in green jobs
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and tree planting. And an increase in
educati on opportunity as it pertains to
trees, like tree tours and wal ks. More
engagenent with the outdoors.

Sone of the challenges that |'ve
been able to see during this tinme, build
envi ronnment issues that becone cost
prohi bitive to nost residents, |ike
cracked si dewal ks, dead trees that you
have to renove and tree stunps that need
to be ground down. All these are the
responsi bility of the honeowner before
they can even get a tree.

We spoke about Counci | woman
G I nore-Richardson's introduction to
sonme of the devel opnent standards. W
would love -- | would love to see sort
of how that's enforced.

Anot her barrier is the renter
ver sus honeowner situation. |If you want
to get a street tree planted in
Phi | adel phia, you have to sign the

application. In order to sign the
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application, you have to be the
honmeowner .

So what UC Green is doing is
quite unique. W're actually engaging
nore with property owners and | andl ords
on behalf of their tenants to say, hey,
you have about 10 tenants who are
requesting trees, you are the one that
needs to sign this. And so that's

sonet hing that we're working on.

Trust was nmentioned here earlier.

We need our | eadership, we need our
Mayor, we need you guys speaking
publicly about this tree plan and what

i s happening in our nei ghborhoods.
Another thing I want to highlight is
putting the fire to | arge education
institutions and having themto continue
support the | abor and operations of
their tree tenders by nmaybe PILT. Those
who are unfamliar PILTs is paynent in
lieu of taxes. [I'll just stop there.

Access to hydrant keys. Sone of

Page 75

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on the Environnment
03/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

our tree tenders do have access to
water, but a lot of the hydrants are
bei ng changed out. And so we need
access to water so that we can water our
trees for our neighbors. And | would
say using council manic prerogative to
noon -- to nove |and bank lots into a
| and trust that can be used for further
greening |ike orchards and food
producti on woul d be very, very hel pful.
Wiile the tree plan from
inception to inplenentation is a |l arge
undertaking, and I'mproud to be a part
of it, it is a snmall step towards a
hol i stic approach to what environnent al
justice in Philly should look |ike. |1
would be remss if | did not [ift up the
vision and the | abor of Ash Richards and
her | eadership on the Philly Urban Ag
Plan, a 10-year framework for investing
in agriculture and food justice. Both
of these plans are the seed to growing a

heal t hi er, greener, safer, and nore
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self-reliant Phil adel phi a.

In the words of Lao Tzu, "To see
things in the seed, that is genius."
Thank you.

CHAI RPERSON GAUTHI ER:  Thank
you so nuch, Dom nique. W so
appreciate the work of UC Green in the
third district. Thank you so nuch. And
| also want to |ift up that you taught
nme a newtermthat | never let go of
during our work with the reparations
task force. You tal ked about
greenlining, right? W' ve been talking
a lot about redlining --

M5. LONDON: Greenlining.

CHAI RPERSON GAUTHI ER: And
what it has meant for comnmunities to be
starved of -- intentionally starved of
resources. And you were proposing that
in response to that we should do
greenlining, right? And to ne, |
interpreted that as meking sure that

t hose sane negl ected comrunities have

Page 77

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on the Environnment
03/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

trees and are green, but also that we're
I nvesting resources in so nmany ot her
areas. So thank you for the passion
that you bring to this work.

M5. LONDON: Thank you.

CHAI RPERSON GAUTHI ER: Pl ease
state your nanme, for the record, and
proceed with your testinony.

M5. BLANK: |'m Jacel yn

Bl ank. Good norning, Philadel phia Gty
Counci |l . Thank you,
Counci | menber Gauthier for the
opportunity to testify today. I|I'mtruly
honored to be consi dered an expert
witness to be able to share ny lived
experiences and professional know edge
and hopes to benefit ny fellow citizens
of Phil adel phia through conti nued
advocacy for the necessary funding to
further the inplenentation of the Philly
Tree Pl an.

My nane is Jacel yn Paige

Bl ank, and after 47 rotations of the
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sun, ny page has certainly not been |eft
blank. In the earliest years of ny

i ntroduction to urban living, |

navi gated ny way around this city by

bi cycle, bus, car, and train, while
dodgi ng the nyriad pothole streets of
Kensi ngton down to fit Grays Ferry up
and through the northeast and back
across Broad Street to Strawberry

Mansi on.

At the end of ny day, | would
strip down in ny East Kensington
backyard naively thinking that I would
avoi d bringi ng bedbugs into ny hone. As
an early intervention specialist, |I had
perm ssion to wal k through the doors of
t he honmes and school s of many of
Phi | adel phi a' s needi est chil dren.

It was behind the walls of those
bui | dings and ny travels on those
treeless streets that | |earned the
naked truth about redlining. | was

smacked in the face with the vile
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repercussi ons of system c raci smthat
|l ed to the econom c and environnent al
I njustices of ny non-white fell ow
humans.

After seven grueling years of
wor king full-tinme, and taking classes at
Tenpl e University, | finally received ny
master's in education with teaching
certifications in elenentary and speci al
education. | |earned nore from al
those difficult work experiences than I
ever did behind the desk at Tenple
Uni versity, but | gripped tightly to
that well fought degree regardl ess.

Phi | adel phi a has punched nme in
the face, kicked ne in the gut, dragged
me through the gutter, hosed ne down by
the powerful spray of a fire hydrant,
and hung ne over the tel ephone line to
dry by the forceful gritty air of a gas
powered | eaf blower. Metaphorically
speaki ng, of course.

| may not have been born here,
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but because of and despite ny 20 years
in Kensington, | certainly have been

rai sed here. M genetic data is forever
altered. These past two decades have
grooned ne to be a vocal and staunch
conmunity activist.

| have | ed countless groups of
subur ban col | ege students and cl eanups
of ny nei ghborhood as a board nenber of
t he East Kensi ngton Nei ghbors
Associ ation. | have stood armin arm
with ny neighbors tirel essly advocating
for the revitalization of our bel oved
Haggard Street playground. | have put
up a fight in order to save what little
green space we have left after the | ead
| ai d and dust settled behind the
relentl ess years | ong devel opnent.

The devel opnent that dredged deep
noats through and around the comunity |
was beginning to call home. Bridges
were built over those npats that

appeared to only be privy to the
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seem ngly endless traffic of electric
vehi cl es that parade passed our bodegas
feeling entitled to park in a crosswal k
while clanoring for a seat at Port

Fi shington's hottest new five-star
restaurant.

| amnot only an educator and
community activist, I'ma steward of the
Rai nbow Garden, which has to be the
Phi | adel phia's tiniest preserve
nei ghbor hood gardens trust lot. | am
co-founder of the Friends of HA Brown
El enentary, one of Philadel phia's
enmeralds in the rough of public schools
| ocated across the street fromthe
Rai nbow Gar den.

Back in 2018, when | becane
steward, ny first action was to have the
|l ot cleared to inprove sight lines. And
then it sat for years because of the
honel ess encanpnents, flagrant drug
abuse and increased prostitution. HA

Brown is where | conpleted ny student
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teaching in 2012, and where ny son
attended as a student for five years.
I'"'ma pollinator partnership --
certified pollinator steward.

I'"'malso a survivor of Hepatitis
A and | am one tough nother of an even
nore resilient, w de-eyed and
enotionally conflicted 11-year-old who
has wi t nessed nore about bei ng human
than | ever imagi ned when | was his age.

I am known by sone as their
preschool child's teacher and known by
ot hers as soneone who will stand up for
what is right and who is certainly not
afraid to speak truth to power.
However, | am nore well-known for the 18
years of vol unteer work.

| just dedicated to the planting
and care of thousands of street trees
through Philly tree people, the not-for-
profit volunteer operated tree tender
organi zation | co-founded back in 2007.

| ama proud graduate fromthe class of
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that year fromthe Pennsyl vani a
Horticulture Society Tree Tender
Program This certification |led ne down
a splintered path to becom ng an
i nternational society of a bar culture
certified arborist.

Philly Tree Peopl e operates in
19125 and 19134 nei ghbor hoods of
Kensi ngt on yet reaches a w de audi ence.
In partnership with PHS and Phi |l adel phi a
Par ks and Recreation, Philly Tree People
has facilitated the planting of over
2,000 street trees since our inception.
We have al so provided educational events
on the vital nmaintenance and pruni ng of
our youngest trees to share the
know edge to others on what is needed
for themto survive and thrive.

We have built lasting
rel ationships with many of our | ocal
public schools and friends of groups for
| ocal parks, and worked with civic

associations to spread the word about
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the inportance of trees within our urban
envi ronment .

We have gat hered hundreds of
vol unteers to assist us in the planting
of these trees because this act is an
I mredi ate gratification for our quick
Sunday norning. W have spent countl ess
hours worki ng side by side with
Phi | adel phi a youth, teaching themthe
skills we have gai ned and hopes t hat
they wll perpetuate the good work in
their comunities and denonstrate that
the trees are sonething of value and
they are necessary for everyone to
survive and thrive.

We have | ed, although
unfortunately a |l ot fewer groups of
volunteers to prune, provide tree care,
tree pit maintenance and collect data on
the health and well-being of the trees
we have planted as wel|.

| can't. | have to say that al

of this work has been an unpai d | abor of
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absolute love for trees. However, |
cri nge when people clap and cheer in
response to our statistics because |
know t hat many of those trees needed to
be replanted nany tinmes because people
have just destroyed them

Let's not forget about also the
old oak tree within the -- with a 3-foot
di aneter that a nei ghborhood had j ust
cut down this past sumer, no permt, no
fines, no neans of retribution as the 20
young trees down the street at another
public school kept -- keep getting
backed into ripped of their Iinbs and
| eft on water during a long -- a nonth
| ong drought.

| have been knocked down nmany

times, but for whatever reason | picked
nmysel f back up each day after licking ny
wounds and steadfastly got back to work
pl anting and tending to the necessary
care of thousands of young trees. But

despite the unfortunate news in 2018 at
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the first ever tree sunmmit, | |earned
that after a 10-year study tracking the
planting of trees across the city that
we actually | ost canopy cover.

Many were sick and dying, others
wer e nui sance, invasive, nade way or cut
down to nmake way for devel opnent. And
our youngest weren't big enough to show
an inpact. However, | persist. Surely
t hi ngs woul d get better.

For the next several years nyself
and ot her |ike-m nded Phil adel phi ans
spent hours on Zoomcalls at the
conmunity voi ces steering commttee
neetings, helping to shape plan to bring
back the canopy we so desperately needed
pl anni ng to engage every nei ghbor hood,
anbassadors are paid and talked to in
t he hardest hit nei ghborhoods.

CHAlI RPERSON GAUTHI ER:  Can
you take sort of -- sorry, can you take
i ke the next 10 seconds and conplete

your testinony?
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M5. BLANK: In |ate February
of 2021, | was stunned not at the fact
that the Philly Tree plan had been
publ i shed, but rather that a bl og had
been posted about the destruction of
hundreds of trees at Cobbs Creek.

| can go on and on about that,
and what others seemto think is fine to
do, | drove away in dismay after being
on that property, and |I can't believe
that ny city sinmultaneously working with
us to create the Philly Tree Plan al so
made deals to eradicate the majority of
what was bei ng pl ant ed.

My 2,000 trees over 20 years is
negat ed when those trees are renoved.
So | sinply wish to get ny -- sinply get
to ny wsh list for Philly Tree Plan. |
want to keep planting nore trees, but |
al so feel like desperately giving up. |
want actual |laws to protect our heritage
trees, | want laws to protect themall,

| want those who are destroyi ng our
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trees to be fined and educated on how to
properly prune and take care of and
plant, | want the community nenbers who
are working hard to be paid and cared
for and understood, | want the -- | want
community nmenbers who are going to be
caring for these trees to be trained by
prof essional | SA certified arborists.

Il want nmy city to stop naking
deals with the devils and to actively
listen to and adopt the collected
knowl edge of the folks who have been
doing this work for free. | want
funding. | want there to be a priority
because protecting successively planting
and continually maintaining our urban
forest has scientifically proven to be
one of the nost-sinplest solutions to
our nost pressing issues. Thank you.

CHAl RPERSON GAUTHI ER. Thank
you so nuch for your work and your
passi on and for being here today. |

have a -- a couple of questions, but
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first, I"'mtold that we have sone
visitors and | want to recognize them
So we have Sanuel Gonpers School and
Potter Thomas joining us today. Hi.
Thank you so much. Thank you so nuch
for comng to see your government in
action. | hope |I don't enbarrass her
too much, but | think | see the ngjority
| eader' s daughter as well. Thank you so
much for joining us. It's nice to see
you. So that's a rem nder of why we're
doing this right, and why it's

I nport ant.

So Dom ni que, you nenti oned
during your testinony, that you m ght
want to get nore into sort of why there
are deni als and why people refuse trees
in your work. Do you want to talk a
little bit nore about that?

MS. DOM NI QUE: Yes. So, |
neant to -- in ny nervousness, | neant
to hand -- | have maps for you all, but

| can give themto you afterwards but a
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map of UC Greens catchnent area. \Were
we started it's very purple, which neans
it's alowpriority. And then outside
of that University City area, everything
is red and orange and yellow, and that's
because we need to continue noving out
to plant nore trees.

So sonme of the chall enges that |

--and I'lIl go nore into the weeds about
it. 1'Il mention one is -- is just
built environnent issues. |f you have a

cracked sidewal k, you have to have that
si dewal k repaired before you get the
tree. And depending on your incone,
that just m ght not be sonething that
you can get done. And so with the help
of our WIlliamPenn Gant we're able to
have what we call an equity fund, which
are going to help with the cost of that
for residents that actually really need
it.

The second thing is tree stunp

renoval and dead tree renpbval. W have
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a wonderful partner nanmed Tree Ken who
Is al so soneone who hel ps with our
pruning. He's been involved with UC
Green since before I canme on obviously
but Tree Ken really provides affordable
tree renoval, and again if it's
sonething that is still cost
prohi bitive, then UC Geen fills in that
gap as well. Sone of the other issues
are just addressing nyths.

CHAI RPERSON GAUTHI ER. Ckay.

M5. DOM NI QUE: And cal m ng
concerns and so one is, | don't want the
tree to ness up ny pipes.

CHAI RPERSON GAUTHI ER:  Yeah.

M5. DOM NI QUE: | always show
residents -- | do sonething called
design charrettes where |'mneeting with
the entire block and we go through the
city approved species list. And | say
before you could just plant a London
pl ane anywhere. London planes | call

t hem bl ockbusters. They belong in
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ceneteries and parks. They don't bel ong
-- they don't belong on your -- on your
si dewal k.

And so | show themthe city-
approved species list which is organized
by height. W walk the block and we go
over, do you have overhangi ng wires?
How wi de is your sidewal k? How far is
it fromthe -- fromthe -- fromthe
corner, or a stop sign or a bus stop?
And | show them how things are different
from how they used to be and so that
sort of calnms them

And then during the design
charrette process, the neighbors are
actually able to design what they want
their block to ook like. Ari, who's on
our board and with Hi nch Collective then
wi || produce a rendering of what the
bl ock | ooks like with those trees that
they' ve selected and at maturity. And
so when they look at it they're |ike,

oh, this is what a Eastern Redbud | ooks

Page 93

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on the Environnment
03/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

like in bloomand spring. And so it
gives themthe visual and then they can
make a decision as to what they want to
pl ant or not.

But, yeah, the build environnent
I ssues, the nyths, people being
concerned about having their pipes
destroyed. And | tell people, tree
roots don't destroy pipes. They take
advant age of pipes that are al ready
destroyed.

CHAI RPERSON GAUTHI ER:  Thank
you. Thank you for that. M. Bl ank,
you gave a very thorough testinmony with
a very thorough wish [ist, but | wanted
to ask you, if you could nane one thing
that you would i ke to see the city do
better as it relates to -- relates to
the tree plan, what would that be?

M5. BLANK: | would like for
the city to take this very seriously.
Al'l nmenbers, not just our environnment

commttee. You're here for a reason.
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And fund the people who are doing the
work. Don't recreate the wheel

CHAI RPERSON GAUTHI ER: Thank
you so nuch. Mmnority Wi p o' Rourke.

COUNCI LMEMBER O ROURKE: No
guestions. Just sinply one to one thank
you, Ms. Bl ank, for your advocacy as
chai rwoman sai d, your passion on this
matter, but also to you, London, for the
work that you do. The education that
you provide in real sense. [|'ve known
your work for some tinme and just
t hankful for what you bring to the city.
You are a bright spot in our society.
Thank you very nmuch for your education
and your advocacy.

CHAI RPERSON GAUTHI ER:
Counci | renber Harrity.

COUNCI LMEMBER HARRI TY:  Yes.
| also want to thank you for your work.
You're in Southwest, Southwest Philly
and West Philly and Kensington, | |ive,

but 1'mfrom Sout hwest Philly. | was
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born and raised there and | al ways --
they' ve heard ne tell the story before.

Before | noved to Sout hwest |
lived at 17th and Mfflin, which is very
| andl ocked. There's no -- it's not even
really a park. There is one, but it's a
bocce ball court for the old Italian
people when | was a kid and you weren't
really allowed in there. They didn't
i ke kids playing on the playground
because they were playing bocce and we,
| guess, distracted them

But | always say when | first
noved to Sout hwest Phil adel phia, |
t hought 1'd noved to the suburbs because
I had never seen grass and trees and |
get out there and everybody had | awns
and, you know, and I'm not just talKking
li ke in the neighborhood, |I first noved
there | was in Bartram Village, and
there was a | ot of green.

| remenber going back in Bartram

Gardens when it snowed and sl eddi ng on
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the hill there down to the river. But
It always struck nme of how nice it was
and as a kid how proud |I woul d've -- of
nmy nei ghbor hood because of how it | ooked
and how pretty it was when everybody's
flowers bloonmed, and in the summertine
everybody's | awn was cut.

And as a kid | just renenber that
feeling, you know, of thinking, wow,
this is alot different, this is nice.
You know what | nean?

And I'ma firmbeliever in those
kind of sinple things that actually give
pride to a nei ghborhood. You know, |ike
| said, | live in Kensington now, and |
live on a street in a neighborhood that
I's decinmated by the opioid epidemc.

But if you cone to ny street in
the sumertine, you'll see flowers
everywhere because, you know, | go back
and forth to New Jersey to the shore in
the sumertine and | drive passed the

farms and | pick up the flats of flowers
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and | started making little baskets for
a coupl e of the neighbors, the seniors.
And then next thing you know, this one
asks, that one asks, this one asks. And
now al nost every house on ny bl ock has
flower pots out in front that bloomwth
roses in the sunmertime.

And, you know, just seeing the
kids' reaction to all that is sonething
to see. So | just want to commend you
on your work and | get it, funding is
what we need. Sone nore funding.

CHAI RPERSON GAUTHIER:  That's
wonder ful , Counci | menber.

COUNCI LMEMBER HARRI TY:  Thank
you.

CHAI RPERSON GAUTHI ER: And
thanks to the -- go ahead. Do you want
to respond?

M5. DOM NI QUE: Yeah. There
were just a few things that | think
Counci | renber Harrity and naybe yoursel f

had asked sone of the other folks
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testifying that | wanted to build on --

CHAI RPERSON (AUTHI ER:  Go
ahead.

M5. DOM NI QUE: -- and speak
to and it was about |ike the proactive
measures that we have.

So one thing to note about UC
Green is that UC Geen is steered by one
enpl oyee and a | ot of volunteers. So
the 5,000 trees that have been -- that
are planted and stewarded are because of
t he people who dedicate their | abor
voluntarily. Sonme of the proactive
things that UC Green does, trees that we
plant two to three years ago, we go back
and we do structural pruning to nake
sure they actually survive.

Every single year we do
sonet hing called tree checkers. Tree
checkers is going back to the previous
year of all of the trees that we planted
and checking themfor, if they're

surviving, if they've been watered
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properly, if there's been a drought.
We're checking for all of these things.
If there are pests, and then we provide
a report card to the resident. And then
by year two or three that we're com ng
back to that same tree and that we're
doi ng structural pruning for them UC
Green also acts as a |iaison between
institutions and residents.

The 60 -- the 200 bl ock of
63rd Street is considered a highway. It
is a pilot programfor one of the first
design charrettes that | was able to do.
And nostly every single resident on that
bl ock has agreed to a tree because of
the process that |I told you about having
the rendering and trees are traffic
cal m ng.

And so when trees grow on a
wi de street, it makes the bl ock | ook
narrower and inadvertently causes people
to drive slower. And that particul ar

stretch of street is very loud. People
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speed all of the tine and there's a | ot
of pollution. And so I'ml ooking
forward to the next two to three, maybe
five years seeing how nuch that canopy
grows as well. I'mtrying to think.
Was there any --

CHAI RPERSON GAUTHI ER
Thanks.

M5. DOM NI QUE: Yeah. Go
ahead. That's it. That's it.

CHAI RPERSON GAUTHI ER: Thanks
so much to both of you. WII the clerk
pl ease call the next panel to testify?

CH EF CLERK: Justin Trezza
and Nate Hummel .

CHAI RPERSON GAUTHI ER:  Good
norni ng. You both have five m nutes
each for your testinony. Please state
your nane for the record and proceed.

MR, TREZZA: Good norni ng,
council nmenbers. M nane is Justin
Trezza. |'mthe Senior Director of

Heal t hy Nei ghbor hoods at the
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Pennsyl vani a Horticultural Society. At
PHS we believe that planting and caring
for trees across our city offers an

af fordabl e, effective, attainable
opportunity to significantly inprove
quality of life, safety, econom c and
heal t h outcomes across the city.

| nportantly, expanding tree
planting and care efforts will have
di sproportionately positive inpacts in
nei ghbor hoods faci ng the nost
chal | engi ng econom ¢ and heal t h out cones
t oday, because these are the
nei ghbor hoods where urban trees and our
benefits are nost absent today.

W are conmtted to realizing
this potential through the ongoi ng work
of our tree tenders program and our new
role as the honme of the Philly Tree
Coalition. W need city council's
support and financial investnent to
realize the potential of trees to

strengthen our city.
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I ncreasing tree canopy reduces
violent crinme, cuts asthma rates and can
hel p reduce the urban heat island effect
i n | ow canopy nei ghborhoods. U. S.
forest Service researchers estimate that
achi eving 30 percent tree canopy would
prevent 400 premature deaths per year in
Phi | adel phia. Despite this,

Phi | adel phia has not historically
I nvested in trees.

In 2018, the city conm ssioned a
study that found tree canopy, the area
shaded by mature trees at 20 percent,
havi ng declined 6 percent from 2008 to
2018. I n sone nei ghborhoods, tree
canopy was as |ow as two percent agai nst
a benchmark goal of 30 percent canopy
coverage to access health and safety
benefits |ike reduced crinme and reduced
ast hma rates.

In response to these findings,
the city led the creation of the Philly

Tree Plan in close collaboration with
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partner stakehol ders including PHS. The
goal of the plan was sinple, to charter
-- to chart a clear path to expand and
grow a heal thy urban forest for
Phi | adel phia. At the end of the
pl anni ng, partners agreed best way to
i npl ement the plan was in a public
private joint venture collaboration in
order to go big rather than fragnented
for funding as invest in spreading the
word and fundrai sing and keeping the
partners in | ockstep coordination around
the care and gromh of the tree canopy.
Through joint venture whole
becones greater than the sum of parts.
The Philly Tree Pl an was devel oped by
the city and partners and provides a
road map to achi eve heal thy canopy cover
goal s and di sadvant aged nei ghbor hoods
t hrough conti nued partnershi p anong
governnent, non-profits, community
organi zations, and nost inportantly

resi dents.
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Qur city's liveability depends on
heal thy and well-care for trees that
protect us from heat, inprove nental and
physi cal health and conbat clinmate
change.

To realize this vision, the city
PHS and other partners joined forces to
establish the Philly Tree Coalition
housed that PHS. The coalition is
i nspired by nodels and other cities,

i ncl udi ng the power house Casey Trees in
Washi ngton, DC. The coalition has a

si npl e purpose; ensure delivery of the
Philly tree plan by coordinating and

i ntegrating work planning,

I npl enent ati on, fundraising and

awar eness bui | di ng.

If we grow in reach and health,

together, the coalition secured -- or
no. If we are successful, Philly Tree
Canopy wi |l becone an understood civic

asset like the library systemand w |

grow in reach and heal th.
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Toget her, the coalition secured a
$12-mllion grant fromthe federa
governnent, which unfortunately has been
frozen, support fromindividual donors,
and recently a near $2-nillion grant
fromthe WIIliam Penn Foundation. W
are currently hiring a director to | ead
the coalition and work with partners to
build a strong governing structure for
the coalition. This builds on existing
work to care for and grow the canopy --
tree canopy by PHS and many ot her
partners.

For decades, PHS s tree tenders
program has worked across the city hand
in hand with vol unteers and nei ghbor hood
| eaders to plant and steward street
trees. Al told, close to 6,000
Phi | adel phi ans have been trained as a
tree tender by PHS. Today there are
over 80 active volunteer driven tree
t ender groups.

Toget her, these groups plant nore
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than 2000 trees per year. To realize
the untapped benefits of trees, we
prioritize our tree plantings in | ow
canopy high priority nei ghborhood in
line with the tree plan's goals.

At PHS we believe that we nust
shift perceptions of trees fromnice to
have anenities enjoyed predom nantly by
| argely white weal t hy nei ghborhoods, to
a vital and fundanental el enent of every
Phi | adel phi a nei ghbor hood. Al
Phi | adel phi ans, no matter what their zip
code is, deserve to live in a clean
green, and safe environnent. Trees are
a huge piece of this equation in
addition to the obvious environnent al
and climte benefits.

As we nmove forward, we ask for
city council support in four ways: One,
establish the Philly Tree plan as
policy. Charge the Philly Tree
Coalition as a driver of inplenenting

the plan. Invite the Philly -- and
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invite the Philly Tree Coalition to
provi de an annual update on i npact,
financial needs and resources for the
next year and then -- and the next set
of work that needs to be done. It's

i nportant to keep inplenentation
centralized in this unified body which
wor ks cl osely with partners and
conmuni ty groups.

Two, partner with the Philly Tree
Coalition and its nenbers to educate
nei ghbors about the value of trees and
chanpi on trees as vital neighborhood
assets. To honor the legitimte
concerns of residents, invest heavily,
not only in tree planting but nore
importantly in mai ntenance. And then |
could sunmari ze.

Two, invest significantly in
trees, you know, work with the coalition
to raise funds as well as having the
city invest in it.

And then fourth, PHS and the city
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t oget her have done with the | and care
program use investnents in trees to
create new opportunities for snall

busi nesses and nore jobs for

nei ghbor hood residents. This requires
| ong-term sustai ned fundi ng not
historically the kind of funding trees
have received, and a commtnent to
structuring procurenent and paynent to
mat ch the needs of small businesses.
Trees have enornous untapped potentia
for Phil adel phia, and we thank you.

CHAI RPERSON GAUTHI ER Thank
you so nuch. W value the work of PHS
so much. Thank you for all you've done
to plant trees in nei ghborhoods across
our city and to train our neighbors on
how to care for them And also |I'mvery
excited about the Philly Tree Coalition
and it sounds |like a great vehicle to
nove the plan forward. So thank you.
Hi , Nate.

MR. HUMVEL: Hell o.
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CHAl RPERSON GAUTHI ER. Pl ease
state your nane for the record and
proceed with your testinony.

MR. HUMMEL: Nate Hummel from
University City District and | prom se
to be brief. Good norning, council
menbers.

Thank you for the opportunity to
testify today on the inportance of tree
mai nt enance in our city for resolution
250126. My nane is Nate Hunmmel,

di rector of Planning and Design for
University Gty District, and |I'm here
to speak about how strategic investnent
in tree care can enhance our

nei ghbor hoods, i nprove our environnent,
and create neani ngful economc
opportunities.

University Cty District was
founded in 1997 by partnering with world
renowned anchor institutions, small
busi nesses and residents to inprove

economc vitality and quality of life in
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Phi | adel phia's University GCty.

Qur primary mssion is community
revitalization. W work within a place-
based data-driven framework to invest in
wor | d- cl ass public spaces, address crine
and public safety, support smal
busi nesses al ong our commerci al
corridors, connect |owincone
Phi | adel phi ans to careers with enpl oyee
partners and pronote job growth and
I nnovation. University Cty is often
cel ebrated for its tree lined streets
contributing to its desirability as a
pl ace to live.

The presence of |arge mature
trees is a key factor in making a
community nore |ivable, providing shade,
inproving air quality and fostering a
sense of place.

When asked when a nei ghbor hood
shoul d be designated as historic, a
hi storic preservationist once told ne,

when the trees get big. However, many
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trees never reach maturity because of

i nadequat e mai nt enance, particularly in
their critical first few years. Later,
branch and root pruning are needed to
prevent property destruction.

Proper mai ntenance during the
first two to three years after planting
is essential to a tree's long-term
heal th. Suppl enental watering in the
first year is particularly inportant yet
of ten overl ooked. Unfortunately,
mai nt enance budgets are frequently
i nsufficient |eaving young trees
vul nerabl e and reduci ng the overall
ef fectiveness of tree planting efforts.

If we genuinely want to expand
and sustain Phil adel phia's urban tree
canopy, we nust ensure that maintenance
is prioritized and adequately funded.
One way to address this issue is to
reframe tree mai ntenance as an
envi ronnment al necessity and an econonic

opportunity.
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Qur organi zati on has a | andscape
division called Geen Gty Wrks, a
| andscape social enterprise that hires
i ndi vi dual s who have experienced deep
cyclical poverty and barriers to
enpl oynent. Through our skills
initiative, formerly the West
Phi | adel phia Skills Initiative, radical
rebrandi ng there, we provide
foundational skills training and hands-
on | andscapi ng experience enabling
individuals to build stable careers
while caring for our city's trees in
green spaces.

This nodel is scal able and has
the potential to create w despread
benefits. The areas of Phil adel phia
nost in need of street trees are often
t he sanme nei ghbor hoods where econom c
hardship i s nbst concentrated. By
expandi ng this approach, we can
si mul taneously grow and sustain our tree

canopy while creating jobs for those
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needing it nost.

| urge the council to consider
policies and funding strategies
supporting tree mai ntenance and
wor kf or ce devel opnent. Investing in
tree care is investing in our
envi ronnent, conmunities and residents.
Thank you for your consideration. |
wel conme any questi ons.

CHAI RPERSON GAUTHI ER Thank
you so nuch for your work at University
City District and thank you for
hi ghlighting Geen Gty Wrks as a
nodel. | agree with you that it is nore
than appropriate to not only plant trees
I n the nost under served nei ghborhoods,
but to use that as a workforce and
enpl oynent opportunity and potentially a
busi ness opportunity for people in those
communities as well. Thanks so nmuch to
the both of you.

MR. HUWMEL: You're wel cone.

CHAI RPERSON GAUTHI ER:  Thank
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you. Okay. W are going to nove to
public coment. | think we have 14 or
15 people for public coment. |'m going
to give everyone two mnutes to conplete
their coment. You will hear a tinmer go
off at the two-m nute mark, and then |'m
going to ask you to summarize. |'m
going to be slightly strict about this,
so pl ease hel p ne.
Clerk, can you please call the

first person for public comment?

CH EF CLERK: G an Mrthy and
Ani sa George and Kat McCanus can cone up
as wel .

MR, MORTHY: Al right. Good
nmor ni ng.

CHAl RPERSON GAUTHI ER Good
norni ng. Pl ease state your nane, for
the record, and proceed with your
comrent .

MR, MORTHY: M nane is G an
Morthy and | represent Philly Trees.

W' re an urban greeni ng and park cl eanup
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organi zati on housed within the

Uni versity of Pennsylvania Parlin School
of Medicine. And our sincere thanks to
city council for working with us to put
this hearing together.

So as a nedi cal student and
future pediatrician, ny inclination is
to focus on the health benefits of
trees, particularly on children with
asthma at risk of heat related injury,
and al so even through reduced incidents
of child abuse and nmal treat nent.

But we've heard today from people
far nore qualified than I am on those
very subjects so I'lIl focus instead in
our conmunity work. W volunteer with
vari ous nei ghborhood tree tender groups
pl anting and pruning trees in
undertreated nei ghbor hoods, buil ding
bonds of trust between nedical students
and Phi | adel phi ans that percolates up to
how we actually do work in the clinic.

Recently extensive door-to-door
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canvassi ng has hel ped us identify
several areas for inprovenent pertinent
to tree planting and mai ntenance. Sone
of this canvassing has taken place as
formal research into resident attitudes
vis-a-vis trees. W actually presented
prelimnary results at the Qur Pl anet,
Qur Health: 2025 Climte Action
Convention this weekend.

Resi dents that we've spoken to
hi ghl i ght ed many benefits of trees
including to their nental health or
shade for their kids and pets as well as
fostering community and pride at a
broader |evel. Areas for inprovenent,
however, included conmunication and
education on the mai ntenance of trees as
wel | as sidewal k damage and di rect
support.

So we' ve worked wi th engi neering,
architecture and business students from
across the university who are part of

the climate | eaders at Penn Programto
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generate policy ideas and produce
reports eval uating sone of these policy
poi nts.

One ongoi ng area of investigation
is the inpact of the exenption to tree
pl anting requirenents outlined in
Section 14-705 of the city code near
certai n af fordabl e housi ng devel opnents
denyi ng the benefits of trees to this
al ready vul nerabl e popul ation. W
wel cone the opportunity to partner with
community | eaders and city council going
forward to nore closely examne this
af f ordabl e housi ng exenption as well as
ot her exenptions. And | know we've
tal ked today sone of those have already
been done away wth and we're very
excited to hear that.

There are also intriguing ideas
to offset the difficulty of tree
mai nt enance for residents followng into
that direct support bucket that |

hi ghlighted earlier. That m ght include
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a stormwater tax relief for maintaining
a tree and the hiring of a sidewal k
coordi nator as Dr. Pearsall and Batone
suggested in which Parks and Rec has

| ong requested to better assess tree
heal th at a nei ghborhood | evel and
ensure Anericans with Disabilities Act
conpl i ance.

And this could be a part of that
shift fromreactive to proactive that
was stigmatized here today. So thank
you so nuch for the opportunity to talk
about that.

CHAI RPERSON GAUTHI ER Thank
you so nuch for your work and for
working with us on this hearing and
t hank you for your recommendations. W
woul d be happy to talk to you further,
particul arly about the affordable
housing piece. | think that's an
uni ntended -- | think that probably that
policy happened to try to save noney to

devel op nore affordabl e housing units
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but it has an uni ntended outcone and
i npact that we need to address.

MR, MORTHY: Certainly.
Thank you.

CHAI RPERSON GAUTHI ER: Pl ease
state your nane, for the record.

M5. ANISA: Is it ny turn?
Hi .

CHAI RPERSON GAUTHI ER: Pl ease
state your nane, for the record, and
proceed with your comrent.

M5. ANISA: H . M nane's
Anisa. |'man environnental educator.
| love the plan. |I'mhere to say though
that actions speak | ouder than words and
what we're seeing happen at the ground
in places |ike FDR Park does not in any
way mrror the goals set by this plan.

The plan says protect the
exi sting urban forest. And | have seen
over 77 acres clear cut at FDR in the
| ast three years, 20 of those have gone

down since the plan was rel eased. |If
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the plan for FDR is conpleted, we stand
to lose a total of 150 acres. That's
t he equi val ent of 37 city bl ocks.

And | think we should all take a
nmonment of silence just to imgine that
scale of loss. | have never seen
ecol ogi cal devastation like this in ny
life. 1It's heartbreaking and | hear
city officials telling the public sorry,
that this plan for FDR is actually
expandi ng the canopy for FDR This is
very upsetting on three points. One,
time. We don't have it. The climte
Crisis i s now.

W do not have tine to go back on
80 plus years of carbon sequestration
that is rooted in the trees at FDR Park.
Two, the Philly tree inventory does not
mark or map any trees on the western
side of FDR Park. How does the city
know whether it is expandi ng or not
expandi ng the canopy for FDR if it has

not done that accounting in the
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inventory? |If that survey has been
done, why is it not being shared with
the public?

Three, the canopy at FDR has been
expandi ng spont aneously through the
process of natural succession over --
since 2020. And there are dozens and
dozens of trees over 10 feet tall that
are doing the work of the Philly tree
plan for not a cent that have not been
counted that should be counted.

So we have a great plan, but we
al so have a terrible double standard.
Because the city has shown us that it
will cut what it wants, where it wants,
and it is not setting a nodel for the
devel opers and the individuals and the
corporations to foll ow

And so -- one nore -- one nore
word. Like, what hope is there for the
Philly Tree Plan if the city itself is
not following its own plan? That's what

| have to say. Thank you for your tine.
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CHAl RPERSON GAUTHI ER. Thank
you so nuch for your comrent and your
efficacy. Please state your nanme for
the record and proceed with your
comrent .

M5. MCCANUS: H . M nane's
Kat McCanus, | live in Francisville and
I'"'ma registered tree tender and I'm
jointly running the Francisville Tree
Tenders Group. Thanks for the
opportunity to speak. | am an
ent husi asti ¢ supporter of the Philly
Tree Plan and | offer just sone
observations and vignettes as a resident
and volunteer tree tender.

When | began volunteering as a
tree tender | thought it was just public
service. Wien | realized that to ensure
the survival of the trees near ne |'d
have to haul five gallon buckets of
water to 10 different trees within a
quarter mle of ny house for two or nore

sumrers, | understand why nore people
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don't do it.

In a harsh city environment, it's

cl ear that urban trees require our
support to survive their early years.
And | want to point out that | have seen
nore crews out doing mai ntenance lately
as the plan is suggesting need to
happen. | also imagine that trees were
I nof f ensi ve and unobj ecti onabl e and
maybe even apolitical, but while
watering for newy transplanted trees on
a church corner in ny nei ghborhood, |
heard a voice, Are these your trees?
It was the pastor. He hadn't requested
the trees. He didn't want them Take
themout, he yelled. He didn't say it.
He definitely yelled it.

He just had the old tree renoved
at great expense to his church. The
| eaves had cl ogged the gutters flooding
the church's interior, an extrene
expense for a small congregation and he

griped that the wet | eaves were a hazard
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and they raised his insurance rates.

Though | didn't and don't agree
with his stance, it was hard not to see
his point. Wy wasn't he open to new
trees? Easy. He knew the city woul dn't
maintain them So we really have to
reduce that burden on city residents.
It's clear we do have a ways to go on
this front.

Last summer, as | was watering
outside ny | ocal corner store, a young
man of about 17 cane out and asked ne
about ny water -- watering. And then
wonderi ngly observed that the petals,
the |l eaf stalks were red. Wwen | told
himit was a red maple. He nade the
connecti on. Is this where maple syrup
cones fron? You could see the amazenent
on his face growing as | explained the
use of a style to extract sap.

At that nonent, | just w shed |
could invite himonto a -- onto a crew.

We need people like him W need power
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core. We need bigger initiatives than
that. W need a newy created -- the
newly created City College for Minicipa
enpl oynent, for instance, to bring tree
related stuff into their pipeline of
progranms. So we can expand the city's
pool of future arborists and even offer
opportunities for small business
creation.

My bi ggest hope is that the
foundation of this plan, which is
buil ding trust with Phil adel phia's
nei ghborhoods is that the city will do
what it says it wants to do. Trust is a
little like trees, right? Very sl ow
growi ng, but priceless once you have it.
W1 liam Penn envision Phil adel phia as a
green country town and he had the right
idea. The tree plan is a nodern
extension of Penn's vision with an
explicit enphasis on extending the
benefits of greenery to all of

Phi | adel phi a's residents.
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But the plan is not a set it and
forget it kind of a thing. To truly
reap the benefits, council nust fully
fund its priorities and the noney mnust
not be solely forgetting trees in the
ground, but for their ongoing
mai nt enance. Planting trees and
expecting themto flourish wthout
regular care is |ike having kids and
expecting themto raise thensel ves.

Finally, a word about the future,
as we approach the US 250th
anni versary, it seens only fitting that
we shoul d honor this historic mlestone
wi th no, not another netal nonunent
sl ouched by tourists as they go to
| ndependence Hall or flexed in front of
Lake Rocky, but with a real nonunent
that truly enriches all Phil adel phi ans,
a robust ever greener and well cared for
tree canopy. Thank you.

CHAI RPERSON GAUTHI ER:  Thank

you so nuch for your testinony. You had

Page 127

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on the Environnment
03/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

a |lot of good analogies in there. |
like trust is |ike trees.

M5. MCCANUS: Thank you.

CHAI RPERSON GAUTHI ER:  Thank
you for being here today and for your
work in the community.

MR, MCCANUS: Thank you.

CHAI RPERSON GAUTHI ER: Where
-- will the clerk please call the next
person for a public comment?

CH EF CLERK: Hal Rosner and
we have Raphael Al varez and Robert
Kar snak

CHAI RPERSON GAUTHI ER:  Good
af t er noon.

MR. KARSNAK: Good afternoon.
Hi , Your Honor.

CHAI RPERSON GAUTHI ER: Pl ease
state your nane for the record and
proceed with your comment.

MR, KARSNAK: My nane is
Robert Karsnak, |'ma nmenber of the

Del aware Valley O nithological dub. |
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ama -- | sit on the conservation
comm ttee and the | eadership council.
I"'malso a guide -- bird guide for the
Bird Philly initiative, which | do a |ot
of wal ks at FDR

So we often al so coordinate with
other groups in the city, like there's
the Fem nist Bird Club, the Philly Queer
Birders. And In Color Birding, we
pretty much want to like share birds in
nature with like the city. You know,
comunity's inportant.

There's been a | ot of research
t hat has been done about the positives
trees provide. One such a study was
conducted actually in this city by a
di verse group of academcs fromlike
Col unbi a, University of Penn, Rutgers.
And they focused on vacant and bli ghted
| and and they kind of randomy went
through the city and greened up certain
areas to see how |ike residents would

respond.
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And nostly it was all positive.
There was |ike a 58 percent reduction in
peopl e's fear going outside and nore
peopl e spend tinme outdoors. It was |ike
78 percent.

One concern | noticed in the
study was residents would often be
concerned about trees because they were
worried about |ike gentrification. And
it's -- ny famly is on a fixed incone,
so | like totally understand that. You
know, it's ways when you have | eaves if
you get priced out. Sorry. So on a
nore personal level a friend of mne is
a -- worked for a veterans' nonprofit
cal | ed Conpeer CORPS, and he cane to ne
because he knew that |ike birds, and
he's read an article about how
t herapeutic nature can be. So he asked
me if | would take sonme of the vets out
that he worked with and these vets were

suffering from PTSD, drug addicti on.

So, you know, | took them out and
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| got like one really good positive vibe
fromthem But like, you know, it helps
when you're struggling to have sonet hing
that you coul d di sconnect from I|ike no
internet, just go outside, listen to the
birds, |ook at trees.

And on a personal |evel, |I've
known several people who use nature as a
way to maintain sobriety. It's not easy
and considering |ike Phil adel phia opioid
addiction, it -- whatever can help
people out is worth it. And, like, we
were very happy to hear like the, you
know, Mayor Parker's safer, cleaner,
greener Phil adel phia, you know, in order
to do that, this tree canopy, as
everyone here has tal ked about needs to
be, you know, expanded and, you know, a
greener city will help us, help the
bi rds and hel p what other -- what other
ani mal s coul d be around.

And it's not just parks where

amazing like bird events can happen,
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like I did an event over at Hall ahan

Hi gh School, which is closed in

Sept enber and the chimey up there at
night during fall mgration tracks |ike
t housands of chi meys swifts.

So | hosted a pair of nights and
we had |i ke 70, 80 people show up, and
even the Inquirer sent a reporter, Frank
Kumar, over to wite a story about it.
And, you know, we'd be thrilled to do
what ever we can as a bird organi zation
to help make this plan a reality, and
|'"d love to have any nenber of council
join us in one of our bird wal ks and
t hank you.

CHAl RPERSON GAUTHI ER.  Yes, |
woul d love to cone. Sign ne up. And
t hank you so nmuch for your work with
vets and people dealing with substance
use. That's really beautiful. Please
state your nane for the record and
proceed with your comment.

MR. ROSNER: Thank you. Good
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norning. My name is Hal Rosner, |I'm
going to start off with a quick vigil --
visual. | didn't bring a tree. Look at
-- this is a three-inch dianeter tree
and ook at this, it's a 36-inch
di aneter tree. So thanks for having ne.
|'"'mseeing a fruitful norning
with many positive incomes and our city
will be nmade greener as a result. |I'm
hopeful and optimstic. Philly Parks
and Rec and the Horticultural Society's
tree tenders program are the strong
i nfrastructure and | eadershi p we need.
It's going to happen.

I'"'mcredentialed by the
International Society of Arboriculture
Board certified Master Arborist. |I'm
also on the fifth year of co-hosting The
Plant A Trillion Trees Podcast, which is
at 200 epi sodes and counting. W'd
wel come you as a guest.

| have dedi cated nmy career and

professional |ife to planting and caring
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for urban trees and |'ve seen firsthand
what tree planting and greening efforts
can do to transform historically under
served nei ghbor hoods, citizens with

| ess.

["'m proud of the Philly Tree
Pl an, talented commtted urban foresters
have created a docunent that now
receives national attention fromothers
inthe field. It is aroad map to a
greener, cooler, atnospherically safer
and spiritually grounded city.

(bj ectively speaking, and |I' m not
an alarmst, the mssion to grow and
protect our urban forest is existential.
The unfolding climte catastrophe is
shortening lives and killing our
citizens. Heat kills the elderly and
poor air quality gifts our children with
pedi atri c ast hma.

The tree plan's bl ueprint maps
out the way forward. For it to achieve

its objectives, we cannot cut corners,
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we cannot make deal s, and we cannot be
cowed by dollars. W cannot bend.

Last spring, the Philly Tree Pl an
stunbl ed out of the blocks. So here's a
mene for all of us. FDR Park nust never
happen again. FDR is representative for
all our green spaces, Fairnount Park,
Cobbs Creek, Pennypack Park, the
W ssahi ckon and ot hers and not our --
not for our precious street trees. Qur
urban park space is the lungs of our
city and it's not for sale.

The effort to preserve canopy and
save hundreds of trees at FDR Park
failed. The tree plans protections were
i gnored. Who suffered this? The trees,
obvi ously. But because South Philly's
only significant green space, South of
Mar ket Street, was largely clear cut.

' magain feeling sone sadness, pain,
and regret for its citizens. The city's
ZBA plan paid no heed to the Philly tree

pl an. FDR nust never happen agai n.
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A fundanent al i st under st andi ng
that needs to be examned is the tree
repl acenent fornula arguably weak and
vul nerabl e to | oophol es. Accordingly,
it's clear that in no way was canopy
expanded at FDR where many of the | ost
trees were over 80 years old. That's 80
years of hard work, carbon
sequestration, air cleansing, cooling,
shadi ng.

The fornmula reads like this: The
total caliper inches of all replacenent
trees shall be no less than the total
i nches of DBH of all trees renobved from
the lot. Each replacenent tree shall
not be less than 2.5 caliper inches at
planting. Think of 36 inches, think of
36 of these, which would you rather
have?

It does not nmake sense in terns
of public health inpacts and the
undeni abl e facts of climate science.

Again, the nost inportant principle in
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this plan is the protection of our

exi sting canopy. G ven the gravity of
the climate crisis and the fact that
this year, 2025, is the year that the

| PCC has set for the world' s popul ation
to reach peak commi ssions. The cutting
nmust stop. FDR nust never happen again.
In fact, | respectfully --

CHAI RPERSON GAUTHI ER: Can |
-- can | ask you to take just the next
20 seconds or so --

MR. ROSNER:  Yeah.

CHAI RPERSON GAUTHIER:  -- to
sunmari ze.

MR ROSNER: |'msorry.

CHAI RPERSON GAUTHI ER: Pl ease
take the next 20 seconds or so to
sunmari ze your testinony.

MR. ROSNER: To wap it up.
Yeah. Here's ny |last sentence. | -- in
fact, | respectfully asked today that
council reconsider and reeval uate

current work at FDR and put the brakes
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on the tree renoval work. It would be
an extraordi nary gesture to honor the
Philly Tree Pl an.

CHAI RPERSON GAUTHI ER:  Thank
you so nuch. Thank you for your work
and your advocacy and your testinony.

MR. ROSNER: Thank you for
havi ng t he event today.

CHAI RPERSON GAUTHI ER
Absolutely. WII the clerk please cal
t he next public comenter?

CH EF CLERK: Linda Knapp,
Robin MIler and R ch Cerella.

CHAI RPERSON GAUTHI ER:  Good
af t er noon.

M5. KNAPP: Hel |l o.

CHAlI RPERSON GAUTHI ER: Pl ease
state your nane, for the record, and
proceed with your comment.

MS. KNAPP: She's going to go
first.

CHAI RPERSON GAUTHI ER:  Ckay.

That's totally fine.
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M5. MLLER  Ckie dokie.
Here we go. Sorry about that. Good
nor ni ng.

CHAlI RPERSON GAUTHI ER:  Good
aft ernoon now.

M5. MLLER  Afternoon,
right? True that. Menbers of city
councils, neighbors and friends. W
nane is Robin MIller and |I'm a vol unteer
with Mount Airy Tree Tenders and East
and West Mount Airy Nei ghbors Project,
the Northwest Philly Tree Equity
Project. Also --

CHAI RPERSON GAUTHI ER:  Can
you just pull the mc alittle closer so
we can make sure we can hear you.

M5. MLLER The North -- the
Nort hwest Philly, I'"ma volunteer with
tree tenders and the East and West Mount
Airy Nei ghbors Project, Northwest Philly
Tree Equity Project, also known as
Cool down Northwest Philly. |'m pl eased

to offer this testinony from ny

Page 139

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on the Environnment
03/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

experience as it relates to the ways

we' re supporting the goals of the Philly
Tree Plan, particularly as it relates to
pl anti ng new trees and how essenti al
this plan is to Philadel phia's future.

A | ot of things have been said
very el oquently by others who have
testified before ne, so |I' mwondering
about reducing mne and trying to cut to
things that m ght be additive as far as
strategi es that we have found, nade an
I npact .

Together with several of ny
nei ghbors, |'ve been going door to door
sharing i nformati on about how to get
free -- a free street tree. Last fal
we knocked on over 800 doors on heat
I sland bl ocks in East Mount Airy in
Ger mantown. We've been doing this
canvassing spring and fall for the past
three years. This has been a vol unteer
effort until this past year when East

and West ©Mount Airy nei ghbors received a
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grant fromthe Pennsyl vani a Depart nent
of Environnmental Education. |It's very
cool .

It's a one year grant and it
provides for a tree equity fell ow who
expands our outreach to faith
communi ties, block captains, establishes
-- is establishing a tool |ending
l'i brary, hosting events and printing and
di stributing materials. Through this
effort we've been trying to grow the
urban tree canopy nore equitably with a
cl ear focus on environnental justice and
echo the inportance placed on this goal
as expressed by the Philly Tree Pl an.

W' ve had a surprising anmount of
success wth our efforts and | think
because so nuch of our energy is spent
generally -- trying to generally
conmuni cate with our nei ghbors about why
it's so inportant to have a tree.

And again, our work aligned with

the Philly Tree Plan. Wen canvassing
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nost peopl e open the doors to us. W' ve
met ol der residents who renenber back
when their streets were tree lined. One
gentl eman told us he doesn't understand
why sonme fol ks don't |ike trees.

Little children get very excited
about getting a newtree to play in and
as an early chil dhood educator and an
early interventionist, | can testify to
the nmultiple year round opportunities
for science education with our youngest
chi | dren.

Sone people really appreciate the
i dea that their honmes will be cooler in
the summer and that their property val ue
will go up. Sone people |ove burbs,
ot hers care about climte change. When
peopl e say yes to the tree, they apply
online through the PHS tree tender
program And if approved, we pl ant
their tree the next season.

W' ve planted over 300 trees

since COVID through this effort. W
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found that above and beyond getting a
free tree for folks, they -- fol ks need
and appreciate useful tinely information
about the benefits of trees. People on
smal| streets need to be able to get
yard trees if their sidewal ks are too
narrow for a street tree.

And | think the biggest nessage |
have is that tree planting is not once
and done. It's the education and the
pre-work and then the foll ow up work,
both in education and in the mai ntenance
of trees. And the maintenance and care
of the trees across the lifespan, if we
want these trees to live and do what we
hope is essential.

W' ve | earned that the nunber one
reason people do not want a newtree is
the financial burden it places on them
Honmeowner s whose doors we've knocked on
have descri bed -- have descri bed ol der
trees that they had to get pruned or

renmoved, poorly maintained trees that
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have fallen on cars, the roof of their
home, broken up the sidewal k or pipes
and cost thema | ot of noney.

And that again, is why we need
the Philly tree plan and why it's
focused on reducing the burden of trees
on honmeowners is the only way to ensure
that we can continue to nurture and grow
our urban tree canopy.

This mght be alittle additive.
We have inplenented strategies to
support honmeowners and to increase the
| i keli hood of survival for the trees.

We have planted, including the purchase
of two 100-gallon tree bl adders and a

bi ke hitch, which -- with a solar punp,
whi ch allows us to go around and wat er
recent planted -- recently planted trees
especially during the heat of the
sunmmer .

We al so purchased 100 tree
di apers so that every newly planted tree

cones Wth tree diapers that can ensure
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the growth and the success of the tree.

A final point, as volunteers we
invest a lot of tinme and effort into new
trees planted. It's very denvorali zing
when devel opers, busi nesses and
apartnent owners or the city itself just
come and cut down mature shade trees.
Just last week, the city approved a
| ocal business cutting down a heritage
tree to make roomfor a parking | ot.

In closing, I'd like to say that
we' re encour aged about how nmany peopl e
are tree people. |'mencouraged by the
new i deas that |'ve gotten today from
other folks to take back. And I hope
that the city will find further ways to
support the Philly Tree Plan. Thank
you.

COUNCI LMEMBER O ROURKE

Wl |, thank you. Thank you for your
testinony. Please state your nanme and

begi n yours.

M5. KNAPP: Yes. Thank you.
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Al'l nmenbers of the conmittee on the
environnment, ny nanme is Linda Knapp, |'m
a PHS certified tree tender, a nenber of
Mount Airy Tree Tenders, and | have
served as group's pruning club
coordi nat or since 2022.

Mount Airy Tree Tenders has been
pl anting and working to maintain street
trees for many years. | tried to figure
out the exact date. It's been so long
now, and | don't think anyone really
kept a record of it. Robin just talked
about the Northwest Phil adel phia Tree
Equity Initiative, which is really
taki ng root and being very successful.
And as she said, it includes door to
door canvassing, encouraging tree
pl anting in nei ghborhoods where there
are | ower tree canopi es.

Si nce 2023, Mount Airy tree
tenders has been successful in enlisting
a |larger nunber of volunteers who

effectively are now planting an average
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of 120 trees a year. A dramatic
i ncrease in the nunber of annual tree
pl antings. So given this increase on
tree canopy, the Mount Airy tree tenders
pruning club is working to ranp up our
efforts to nmake sure we can care for
nore of the trees.
So we're really happy to see the
I ncrease, but it makes our work harder.
So -- but we really are taking up the
chall enge. W are very fortunate to
have two excellent certified arborists
who volunteer a fewtines a year to | ead
dedi cated volunteers in pruning ol der
tree tender planted trees, street trees.
And as a previous speaker said,
trees really need care especially in the
first two or three years. So over 30
years plus, PHS has established
excel l ent practices and trainings for
tree tender groups to care for trees
t hroughout the city.

As the commttee on the

Page 147

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on the Environnment
03/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

environnent, | strongly encourage you to
support these practices in the

I npl ementation of Philly's tree equity
plan so we are not just planting trees,
but we are working to ensure they can be
mai nt ai ned well over tine as so many
peopl e today have sai d.

COUNCI LMEMBER O ROURKE: I n
keeping with the Madam Chairs request to
hold tightly to the two mnutes, so if
you coul d take about the next 20 seconds
to wap up your testinony --

M5. KNAPP: Ckay. So
homeowner s understanding in their
application that they need to sign off
that they're taking responsibility,
sonmeone el se is taking responsibility
and that could be a city program
Trai ned vol unteers doi ng annual tree
checki ng as has been spoken about
before, it's really critical.

W -- you know, after one year

you check all the trees that have been
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planted in the previ ous seasons.
Pruning tree with the capacity to
address the needs of our grow ng tree
canopy over tine and having a systemin
pl ace for identifying tree problens
because we can't reach all the existing
trees if we can figure out which ones
need hel p.

And then finally, as climte
change is increasing, the need to cone
up with better watering systens to care
for the trees over tinme. Thank you for
the opportunity to be here today.

COUNCI LMEMBER O ROURKE:

Thank you both of your testinony.

It does sound as if chairnman --
COUNCI LMEMBER HARRI TY: A

smal | question about the education part.

| -- as | said before, | |ike that. s
there -- in your, you know, experience,
is there -- does -- is there a chance

that the insurance goes up on the

property if they put the tree in or is
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that a -- not the case?

M5. KNAPP: W don't know.
That's a good questi on.

MS. KNAPP: We're not --
we're not aware of that. | nean, it
hasn't come up for us, but that doesn't
-- | nmean, we could check into that for
you.

COUNCI LMEMBER HARRI TY:  Yeah,
| -- just with the other question is
that would be too is maybe in the
educati on process having sone kind of if
we find out what we have to do in order
to not get it on your insurance naybe
sonme kind of stick that we could give to
people to say, Hey, you say this. You
know what | nmean? Non-evasive roots,
yada, yada, yada. Maybe sonething |ike
that. [|'mnot sure.

M5. MLLER Particularly --

COUNCI LMEMBER HARRI TY:  |I'm
just curious because --

M5. MLLER Particularly
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| andl ords as nentioned previously, like
when we try to go to the worst of the
tree deserts, we find that a |l ot of the
housing i s not owned by the individuals
living there. So some -- a carrot for
themwould be really nice. | would |ove
to see us create a carrot for our
youngest citizens by devel oping a
program where we plant a tree at every
early care and education programin the
city.

And then the children, parents
and teachers get the education and then
the -- would they get sone type of
acknow edgenent fromthe mayor in the
formof a plaque and maybe a visit from
their local city council person that
would just really instill these val ues
at such a young age. That's ny little
fantasy. Thank you.

COUNCI LMEMBER HARRI TY:  Thank
you.

CHAlI RPERSON GAUTHI ER:  Thank
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you so nuch to both of you for your
comment and for your work. WII the
clerk please call the next public
coment er ?

CH EF CLERK: Rich Cerella,
Robert Karsnak, Alice El aine Jensen. He
al ready went. Ckay. Sorry. Ckay.
Alice El aine Jensen, Raven Arnold G een
and Sean Saberi no.

CHAl RPERSON GAUTHI ER° Good
afternoon. Please state your nane for
the record and proceed with your
comment. Whonever wants to go first.

MR. SEAN. M nane is Sean.
I''m | ead organi zer for the Brewerytown
Tree Tenders chapter, and the Lenon Hil
Nei ghbors Park Friends Organizati on.

A lot has been said that |I've
al ready kind of wanted to say, but | did
want to just add a couple of things just
fromny perspective as a person who has
been organi zing in his neighborhood for

the | ast nine years.
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Is that, you know, we are kind of
maki ng the decisions here in the city to
regul ate ourselves out of canopy, the
people in other departnents and the
citizens at large over all of the years
of what we would call tree traums,
negative experiences wth trees, have
put trees as an afterthought. And that
makes it -- and also as an
I nconveni ence, sonething that's getting
in the way. Because trees are not
t hought of as public infrastructure.
They' re ki nd of thought as fancy
enbel I i shnments, d cor.

So -- but they need to be kind of
t hought of and actually, like, put into
sone kind of |anguage officially as
public infrastructure. They're not
different fromthe street, the tel ephone
pol es, the pipes underground. They are
absolutely part of it because they serve
a function.

And the other thing is that the
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di vest mrent over the decades of parks,
and this is kind of part of a broader
trend in the country at | arge,
regardl ess of, you know, who's in
charge, is to defund public spaces,
defund our public departnents, and try
to find ways to maxi m ze and externalize
the costs of things, and that falls back
on us as organi zers because this city
has becone very reliant and confortable
and it has becone the standard to
exploit the willingness, the |ove, the
care, and the | abor, and even the funds
of its residents to do not just tree
wor k, but all sorts of work in the
communities. And that's a failure of
governnent and that's why peopl e have
these trust issues.

So | recomend that we really
| ook into doing sonething |ike expandi ng
the TCB programto include basic tree
wor k, unskilled | abor, rmul ching,

weedi ng, watering, anything |like that so
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that we start, you know, devel oping a
wor kf orce for our trees.

CHAI RPERSON GAUTHI ER Thank
you so nuch for that thoughtful comment.
Pl ease state your nane, for the record,
and proceed with your conment.

MR, GREEN: So ny name is
Raven Green, and yeah. So I'mcurrently
the tree program coordi nator at Bartram
Gardens, born and raised in this city,
25 years old. And granted, throughout
this hearing there's been many
testi noni es and many great points that
tal k about like the tangible results of
trees, the tangible benefits of trees.
But | kind of want to talk a little bit
about the things that we can't track and
the unseen benefits that conmes with
t hem

So | currently work at Bartram
Gardens, but | was recently or fornerly
a tree program-- tree program assi stant

with the Philly Tree Program And
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t hroughout ny chil dhood, throughout ny
youth, | used to walk around the city
with ny dad and | renenber the city
bei ng conpletely different than how it
is now. Specifically, being, it was a
l ot nore trees.

W used to go to parks, we used
to go down the bl ock and as a point of
education, he would ask nme, all right,
what do you see about these trees? What
do you notice about then? And it was
like a really big and part of my youth
gr om ng up.

And so | ooking now at the city
when |'m 25, after going through school,
com ng back, leaving the city and
eventual |y com ng back again, it's
conpletely different. | see less trees
on the bl ock, sonme of the bl ocks where |
used to live, trees are conpletely gone.
And | think about it and | ask residents
and nei ghbors |i ke, what happened? Wy

was this a case?
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Thr oughout my work and just ny
personal things and nmany experiences
that you-all heard today with ny
sidewal k, ny infrastructures, it cost
too nmuch, trees are just a burden that
as |'mgetting older I don't want to
t ake care of.

And as |I've |ike thought and
| istened to these experiences, it
brought ne again back to nmy youth when |
was a kid and riding a scooter and |
accidentally tripped and fell over a
busted concrete that a tree, a London
pl ane, ended up busting up. And in that
point in time where | was scared while |
was i n pain because of the scab that |
had of |ike bruise on ny knee, | never
once thought that tree as being a burden
because | have a | ot nore fond nenories
of sitting under that tree, sitting
under the canopy sumrer nights, waiting
for the ice creamtruck to come, raking

the | eaves with ny dad and |ike

Page 157

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on the Environnment
03/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

nei ghbors on the bl ock, because again,
It was nore so like a thing to bring the
communi ty back together.

And like in ny work now, that's
the thing that I"'mtrying to strive to
at least get it. And again formally
working with tree fairly formally seeing
just the work that they put in and the
connections and the inpact that they
have on the comunity, yeah, that Philly
Tree Plan is inportant in nore ways than
one.

From bei ng able to just, again,
| ook at trees, study trees, |'ve been
able to go to school, work at Yale,
work, go to Brandeis, and |ike every
step of the way trees have been a part
of that project. Wether it was
| earni ng how trees work in our
comuni ties, educating people howto
identify trees or even just cutting and
mai nt ai ni ng them nysel f.

So t hi nki ng about how t hat
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connection has kind of |like stayed with
me, in Bartram | run a youth program
now and one of the things that ny
students said to ne like a nonth or two
ago was that, oh, I'mlooking to go into
col l ege, but to be honest | mght just
get into this tree work. And seeing
agai n how that cycle continues of
Investing in the trees that will once
again invest in comunities that wll
once again invest in people wthin those
conmuni ti es.

Trees not only transformthe
communi ty; they have a heavily inpact on
the people within themas well. And
again, with the efforts of the Philly
Tree Plan, we already have that plan.

We' ve al ready done the research. It's
just now doing that work and having the
support of the city with -- | nean with
t he people who's al ready been doing this
wor k for decades. So, yeah, |'mjust

here to show ny support and thank
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you-all for giving me the opportunity to
t al k.

CHAI RPERSON GAUTHI ER: Thank
you. Thank you so nmuch, first and
forenost, for com ng back to the city,
right, to be a part of the change that
needs to happen, for nentoring other
young people and getting theminto the
world of trees and for your work at
Bartram s Garden, which is a part of ny
district that's near and dear to ny
heart. And thanks for testifying today.

Good afternoon. Please state
your nane, for the record, and proceed
wi th your conment.

M5. JENSEN: [I'msorry. |
| ooked at the list over there and |
thought that | didn't nmake the cut, so |
didn't think I was actually talking, so

CHAl RPERSON GAUTHI ER° No.
You're in. You'rein. Go for it.

MS. JENSEN. Thank you for
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havi ng this neeting, COUNCI LMEMBER
Gauthier. | live by dark Park. M
name is, yeah, Elaine Jensen. | know it
says Alice Elaine Jensen. That is ny
name. | was afraid | wouldn't get in
with ny real IDif | didn't have the
nanme mat ch.

| volunteer at Cark Park. One
of the things that |'m concerned about
in the Tree Plan Philly, by the way, |
think it's great. | had the opportunity
of neeting the other co-founder whose
name | can't renenber at the nonent and
standing with her at the press rel ease
down in FDR Park parking lot in front of
t he cl ubhouse after Parks and Rec and
Conservancy destroyed a whol e bunch of
them Made ny little t-shirt, Save
t hem

And | didn't know about Tree
Plain Philly before then, but it's great
and one of the things that |'m concerned

about 1s the mai ntenance that other
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peopl e have nentioned. Living by O ark
Park, | have volunteered with UC G een
planting trees for many years, so was ny
daughter. She's turning 28. She was
actually this big with Tree Ken, Sue
McQueen, the previous folks.

And with a past -- with the past
hot sumrers, ny husband bought a wagon
and | don't know how many gall on water
thingy, and | had to go to AutoZone and
get sone kind of hose so it would hook
up to the dog watering station by the
shed in Aark Park. And he went around
every day and watered the trees.

So if you think about all the
vol unteers that Ms. Dom ni que said she
has at UC Green, and they have all those
pl aces across the city that they've --
it"s just the -- it's staggering, the
responsi bility of maintaining the trees.

And the huge exanple is what they
did at FDR Park. So they cut down al

t hese things, you know, Pennsyl vani a
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hor nbeam Who knew we even had a
Pennsyl vani a hornbeam heritage trees. |
didn't know what heritage trees were. |
just know that | went during the
pandem c and | wal ked in there and it
was great. And | had just read in Gid
Magazi ne that they were tal king about.

| just heard about the plan and |
started crying.

Anyway, they planted a little

tiny -- bunch of tiny trees and sayi ng,
that's going to conme -- nmake up for
clear cutting. No. |If it takes all

this work for UC G een and half a bl ock

from ny nei ghborhood, these little

saplings that are -- where's the guy
with the 36-inch waist and the -- and
the bottle. I'mtalking -- these are

the saplings that are down there now are
as big around as ny thunb. They're not
going to | ast.

Anyway, | just -- we -- it's

green, it's unconsci onabl e what they
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al l owed to have happen at FDR Park.

Pl ease don't let themdo it anynore.

And | didn't even know that it happened

at Cobbs Creek, but | wal ked with WeWal k
PHL. | went up to Haddi ngton Wods and

| was |like, oh, that's where used to be

trees. And it's just no nore. W can't
have anynore.

CHAI RPERSON GAUTHI ER. Thank
you so nuch, Ms. Jensen, for your
comment and thanks for all of your
advocacy and volunteer work. WII the
clerk please call the next person for
public comrent ?

CH EF CLERK: Madam Chair,
that's it. No nore.

CHAl RPERSON GAUTHI ER. Al
right. |Is there anyone el se that w shes
to testify on the resol ution?

Seeing no one else here to
testify on the resolution, this
concl udes the business of the commttee

on the environnent today.
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The public hearing on resolution
No. 250126 is recessed to the call of
the chair. Thank you all very nmuch for
your attendance, your work and your
participation. Have a great day.

(Proceedi ngs concl uded.)
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