Committee of the Whole

COUNCIL OF THE A TY OF PHI LADELPH A
COWM TTEE OF THE VWHOLE MEETI NG

Room 400, City Hall

Phi | adel phi a, Pennsyl vani a
Tuesday, Novenber 18, 2025
11: 00 a. m

PRESENT:

COUNCI L PRESI DENT KENYATTA JOHNSON
COUNCI LWOVAN NI NA AHVAD

COUNCI LWOVAN CI NDY BASS

COUNCI LWOVAN KENDRA BROCKS

COUNCI LMAN M CHAEL DRI SCOLL

COUNCI LWOVAN JAM E GAUTHI ER

COUNCI LMAN JI M HARRI TY

COUNCI LWOVAN RUE LANDAU
COUNCI LWOVAN QUETCY M LOZADA
COUNCI LMAN NI COLAS O ROURKE
COUNCI LMAN ANTHONY PHI LLI PS
COUNCI LMAN MARK SQUI LLA
COUNCI LMAN | SAI AH THOVAS
COUNCI LMAN JEFFREY YOUNG, JR

RESOLUTI ONS: 181014, 250612, 250613,
250820

COUNCI LWOVAN KATHERI NE 3 LMORE RI CHARDSON

Page 1

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

Page 2

COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: This is the public
hearing and public neeting of the
Comm ttee of the Whol e regarding
Resol uti on Nos. 250612, 250613,
250820 and 181014. | want to thank
all of you for being here.

M. Christmas, please
call the roll.

THE CLERK: Counci | man
Squi | | a.

COUNCI LMAN SQUI LLA:
Present.

THE CLERK: Council Lady
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present .
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THE CLERK: Counci | man
Jones.

COUNCI LMAN JONES:
Present .

THE CLERK: Counci | man
Young.

(No response.)

THE CLERK: Counci | man
Driscoll.

(No response.)

THE CLERK: Council Lady
Lozada.

(No response.)

THE CLERK: Council Lady
Bass.

COUNCI LWOVAN BASS:
Present .

THE CLERK: Counci |l man
Phillips.

COUNCI LMAN PHI LLI PS:
Present .

THE CLERK: Counci | man
O Neill.

(No response.)
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THE CLERK: Council Lady
G | nore Ri chardson.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Present.

THE CLERK: Counci | man
Thonsas.

COUNCI LMAN THOVAS:
Present.

THE CLERK: Counci | man
Harrity.

COUNCI LMAN HARRI TY:
Present .

THE CLERK: Council Lady
Ahmad.

(No response.)

THE CLERK: Council Lady
Landau.

COUNCI LWOVAN  LANDAU:
Present.

THE CLERK: Council Lady
Br ooks.

COUNCI LWOVAN BROCKS:
Present.

THE CLERK: Counci | man

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS

www.lexitaslegal.com

Nevada Registration #116F. California Firm Registration #179




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

O Rour ke.

COUNCI LMAN O ROURKE
Present .

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON:  Present. Thank you. A
quorum of this commttee is
present. This hearing is now
called to order.

M. Christmas, will you
pl ease read the titles of the
resol utions.

THE CLERK: Resol ution
250612, appointing Nicole Conrad to
the Board of Directors of the City
Avenue Special Services District of
Phi | adel phi a and Lower Meri on.

Resol ution 250613,
re- appoi nting Nat han Muchnick to
the Board of Directors of the Cty
Avenue Special Services District of
Phi | adel phia and Lower Meri on.

Resol uti on 250820,
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appointing Mark Graefe to the Board
of Directors for the Ad City
Speci al Services District.

And finally, Resolution
181014, calling for the Council
Commttee of the Wole to convene
public neetings and public hearings
pursuant to the Educati onal
Suppl enrent of the Phil adel phi a Hone
Rul e Charter to reviewthe
adm ni strati on, managenent,
operations, and finances of the
School District and adopt plans to
coordi nate the activities of the
Board of Education, the Mayor, and
the City Council for the
I nprovenent and benefit of public
education in Phil adel phi a.

COUNCI L PRESI DENT
JOHNSON: Thank you very mnuch.
This norning, we wll first
consider three resolutions to
appoi nt and re-appoint Directors to

the City Avenue A d Cty Speci al
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Services District. After
considering the City Avenue A d
City appointnent resolution, we
wi Il hear testinony on Resol ution
No. 181014, to reviewthe
adm ni strati on, nanagenent,
operations and finances of the
School District of Phil adel phi a.

Before we call our first
witness, | would |like to recognize
Counci | man Jones for any renmarks he
woul d |i ke to nmake concerning the
City Avenue Special Services
District resolutions.

Counci | menber Jones.

COUNCI LMAN JONES:  Thank
you, M. President.

| want you to understand
that we appreciate the nei ghborly
interaction that the Cty Avenue
Speci al Services District provides.
| wll also acknow edge t hat
Kat herine G | nore Richardson, who

is the At-Large nenber, who happens

Page 7

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

to al so be the Ward Leader up
there, plays an integral part and
gives input to the Services
District.

And so, what do they do?
They are the business-related arm
for organizing Cty Avenue. They
were around when it used to be
called City Line Avenue. And the
reason that changed was that the
rel ati onshi p between Lower Merion
and the County and Bal a Cynwd was
an i nportant place that should not
have as nuch division. What
happens on one side of the street
I npacts what happens on the other
side of the street.

Shortly after that
transition, there was a study done
to see what things could we do to
i nprove the quality of life not
just for the businesses, but the
residents of the communities. They

took on fights such as traffic
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cal m ng, people speeding up and
down the Avenue. They took on

i ssues of pill mlls that were

| ocating on City Avenue. They took
on the issue of nedical marijuana
and comrented on recreational
mari j uana.

It's very different in
other parts of my district than it
is received there. And they have
al ways been a chanpi on for good.
They provide security for
busi nesses and residents that
participate there. They
co-represent with St. Joe's
Uni versity and nake sure those
students that attend that
uni versity are safe.

| want you to know t hat
we appreciate these individuals
that are appointed to the Board
that give up their tinme freely.
They don't get paid to do this.

They get paid in other ways, by
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being a part of a good, solid
nei ghbor hood that has set the
standard for other business
districts throughout the Cty of
Phi | adel phia. And | want themto
know ny sincere appreciation for
what they do.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

" mgoing to al so
acknow edge Council man Mark Squill a
to speak on his appoi ntnent for the
Ad Cty Special Services District.

COUNCI LMAN SQUI LLA:
Thank you. Thank you,
M. President.

And sort of on the lines
of Counci | nenber Jones, we
appreci ate the service and effort
of all our menmbers fromthe A d
City District. And we know t hat

it's a position that is held
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hi ghly, but also is a vol unteer
position that really hel ps the
community deal wth the concerns,
not only with the dd Gty District
BID, but also with the community
efforts. So thank you so nuch and
| ook forward to their appointnents.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

M. Christmas, can you
call both witnesses to the actual
table to testify.

THE CLERK: WII| pl ease
M. Bryan Fensternaker and Job
|t zkow tz pl ease cone forward.

M. Fenstermaker, please state your
nanme for the record and begin with
your testinony.

(Wtnesses approached
W t ness table.)

MR. FENSTERMAKER: Good
morning. My nanme is Bryan
Fenst er maker, President and CEO of

Cty Avenue Special Services
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District of Philadel phia, Lower
Merion. |'mhere in support and |
submtted ny witten testinony for
Resol uti on No. 250612 in support of
Ms. Nicole Conrad of Presidential
Cty and the re-appoint nent of
Resol uti on 250613, the

re- appoi nt ment of Nat han Muichni ck
who owns property on Gty Avenue.

Like | said, |I'm happy
to -- | did submt ny witten
testinony and happy to address any
guestions you nay have about the
potential candi dates or the work
that we're doing. Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you very mnuch.

M. lItzkow tz, please
begi n your testinony.

MR | TZKOWN TZ: Thank
you, Council President. Good
nmor ni ng, Council|l President and all
menbers of Council .

My nane is Job
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ltzkowtz. |'mthe Executive
Director of the dd Gty Special
Services District. |I'mhere to
testify in support of Resol ution
250820, appointing Mark Graefe to
the Board of the District.
Simlarly to ny coll eague to ny
left, 1've submtted witten
testi nony and happy to answer any
guestions in the interest of this
very full roomtoday.

COUNCI L PRESI DENT
JOHNSON:  Thank you very much.

Any questions or
coments from nenbers of the
Comm ttee?

Chair recognizes
Council man Curtis Jones.

COUNCI LMAN JONES:  |'ve
noticed on the other side of Gty
Avenue we're experiencing a |lot of
residential devel opnent. Can you
tell us what that inpact wll be
for the community busi nesses and
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Wnnefield and Bal a Cynwd?

MR, FENSTERMAKER:  Sur e.
W do have sone -- as you know, the
Lord & Tayl or has been taken down
and wll be 217 residential units,
but along that will cone around
al nost 20, 000 square feet of retail
space. But what is also
interesting in the work that we're
doing on that side is that we are
t aki ng down the super bl ocks and
maki ng sure that we're increasing
the accessibility for nmulti-nodal
use, so pedestrians and bikes. So
every new project wll have bike
and wal ki ng | anes as well as new
roads incorporated into those as
well as we did a retail study, an
MSC retail study, for both sides,
and have stressed for the
devel opnent partners that we | ook
at those retail | eakages and nake
sure that we bring the right and

proper uses of retail and
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commercial use to the district as a
whol e.

COUNCI LMAN JONES:  Any
i dea what's going to repl ace
Chili's?

MR. FENSTERMAKER:  That
is the mllion-dollar question.

UNI DENTI FI ED SPEAKER:
(I naudi bl e).

MR. FENSTERVAKER: |
nmean, always a great location for a
bank, right. But we're working on
that as well, but we wll see sone
devel opnent on One Bel nont, which
iIs the old GSB Building. That wll
be redevel oped probably starting in
Decenber, and that'll be nore of a
retail play with public space. But
every new project comng on wll
have public space and anenities
that will serve the comunities.

COUNCI LMAN JONES: Thank
you, M. President.

COUNCI L PRESI DENT
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JOHNSON:  Thank you very much.

The Chair recogni zes
Majority Leader Katherine Gl nore
Ri char dson.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you. Thank you
so much, M. President. And thank
you to my District Council nenber
and ny col | eague Counci | menber
Curtis Jones, Jr., who represents
the 4th Council D strict.

| want to thank you too,
Bryan, for the opportunity to neet
wi th the individuals who are
sl ated, not only for re-appointnent
but also Nicole from Presidenti al
and other representatives from
their conpany. W appreciate the
work that you are seeking to do to
di versify the Board. | have to
continue to get that on the record.

We are thankful that you
di d appoint Serena Quick, who is

t he owner of the Chick-Fil-A.
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She's soon to cel ebrate her
anniversary. | think it was this
week. | think was yesterday,
Monday - -

MR. FENSTERMAKER:
Yest er day.

COUNCI LWOVAN G LMORE
RI CHARDSON: Yesterday. She just
cel ebrated her anniversary on City
Avenue. W are thankful that she
I's serving on the Board and |
wanted to just uplift your efforts
to continue to diversify the Board.

| had to put that on the
record because there's not nuch
diversity on the Board we know for
reasons relative to who owns
property on Cty Avenue, but also
who has busi nesses on City Avenue
as well. But as we continue to
| ook for additional
re-appoi ntnments, | aminploring
that we consider community nmenbers

who may be able to serve on the
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Board who are mnorities.
Particularly, we do not have a | ot
of Bl ack wonen representati on on
the Board, so | just wanted to put
that on the record.

But Bryan has done a
really good job in working with our
comrunity and coordinating with us
and ensuring that there is
I ncreased diversity, |ike |ooking
t hrough the couch cushions for
folks. So | just wanted to uplift
and support the effort you are
doi ng and particularly recognizing
our concerns on the Phil adel phia
side regardi ng being the repository
for marijuana and |iquor stores.

While they're getting
resi dential devel opnent and new
busi ness devel opnment on the
Mont gonmery County side, we're
getting liquor and marijuana. And
| appreciate the work that you're

doing to help us conbat that as a
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community, and particularly the
wor k over the summer that was
happening. | amvery appreciative
of it.

| just wanted to thank
you on the record for that so that
you hear that directly fromne to
you. And again, thank you to ny
Di strict Council person, ny
col | eague Councilman Curtis Jones.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you. | know that's
not ny area, and | respect the
| eadershi p of ny nenber,
Counci | menber Jones, as well as
Counci | menber G | nore Ri chardson.

| do want to ask a
foll ow up question to Council nenber
Kat herine G | nore Ri chardson,
because | think the diversity of
the Board canme up the last tine we

were in this very sane room about

Page 19

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

the appointnents. So is there a
strategy and a plan so when you do
come back in front of Council there
may be sone | evel of progress,
because |'mpretty sure the sane
gquestions were asked the |ast tine
we had you here?

MR, FENSTERVAKER
That's true, yes. W' ve been
working on it. So we definitely
try to do a youth novenent as well
as working to diversify the Board.
Presidential Cty is our |argest
property owner on the Phil adel phia
side and they did not have
representation on the Board. And
we did ask to try to get the best
candi date possibly we could at the
time. And this is, you know,
Ni col e serves that and has
experi ence with Phil adel phia and
t he Bel |l evue and ot her pl aces.

But we do, do that and

make sure -- | think we wll be
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back hopefully with a repl acenent.
And | want to thank you for
recogni zi ng Berni e Prazenica, who
was our |ong-term Board Chair.
We're hoping that his replacenent
wi || be announced sooner than |ater
and that would cone before you as
well. So we are naking noves on
that, but we will continue to | ook
as wel .

COUNCI L PRESI DENT
JOHNSON:  Thank you very much. |
just want to acknow edge Job
ltzkowitz just for your artwork and
dedi cation regarding Odd Cty. And
just briefly, what is your role in
terms of the New Market East Pl an?

MR | TZKON TZ: The New
Mar ket East Plan, well, there's
two, right. W' re wapping up.
The Gty is wapping up
construction on Market Street in
ad Cty. They actually just paved
nmy bl ock, the 200 block today. So
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paving is alnost conplete. | think
the Gty will be announcing shortly
that the project's probably 80%
conpl eti on.

And then | was invited
to sit on the Market East
Commttee. So we've had one
neeting and the press conference.
|"mwaiting for nore neetings. And
Bryan is also on that conmttee as
wel | .

COUNCI L PRESI DENT
JOHNSON: Keep up the good worKk.
And it's also in the great part of
the city known as South
Phi | adel phia. And it's al ways good
to see you, Job.

MR | TZKON TZ: G eat
Ward too.

COUNCI L PRESI DENT
JOHNSON:  Any ot her questions or
comments from nenbers of the
Conm ttee?

(No response.)
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COUNCI L PRESI DENT
JOHNSON: Hearing none, thank you
very much.

There being no further
questions for nenbers of the
Committee and no other w tnesses on
the list to testify on Resol utions
250612, 250613 and 250820, we wil |l
now go into our public neeting to
consider the action to be taken on
t hose resol utions.

M. Christmas, will you
pl ease take the roll.

THE CLERK: Counci | man
Squi | | a.

COUNCI LMAN SQUI LLA:
Present .

THE CLERK: Council Lady
Gaut hi er.

(No response.)

THE CLERK: Counci | man
Jones.

COUNCI LMAN JONES:
Present .
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THE CLERK: Counci | man
Young.

(No response.)

THE CLERK: Counci | man
Driscoll.

COUNCI LMAN DRI SCOLL:
Present.

THE CLERK: Council Lady
Lozada.

(No response.)

THE CLERK: Council Lady
Bass.

COUNCI LWOVAN BASS:
Present .

THE CLERK: Counci | man
Phil lips.

COUNCI LMAN PHI LLI PS:
Present .

THE CLERK: Counci | man
O Neill.

(No response.)

THE CLERK: Council Lady
G I nore Richardson.

(No response.)
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THE CLERK: Counci | man
Thomas.

COUNCI LMAN THOVAS:
Present .

THE CLERK: Counci | man
Harrity.

COUNCI LMAN HARRI TY:
Present.

THE CLERK: Council Lady
Ahmad.

(No response.)

THE CLERK: Council Lady
Landau.

COUNCI LWOVAN LANDAU
Present .

THE CLERK: Council Lady
Br ooks.

COUNCI LWOVAN BROCKS:
Present.

THE CLERK: Counci | man
O Rour ke.

COUNCI LMAN O ROURKE
Present.

THE CLERK:  Counci |
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Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON: Present. The Chair
thanks M. Christmas. A quorum of
the Commttee is present.

The Chair recogni zes
Counci l man Curtis Jones for a
notion on Resol ution Nos. 250612
and 250613.

COUNCI LMAN JONES:  Thank
you, M. President.

| nove that Bill Nos.
250612 and 250613 be reported from
this commttee with a favorable
recomendati on and further nove
that the rules of Council be
suspended to permt first reading
at our next session of Council.

(Duly seconded.)

COUNCI L PRESI DENT
JOHNSON: The Chair notes for the
record that Council nmenber Majority
Leader Katherine Gl nore Richardson

seconds the notion.
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It has been noved and
properly seconded that Resol ution
Nos. 250612 and 250613 be reported
fromthe conmttee wwth a favorable
reconmmendat i on.

Al'l those in favor of
the notion wll signify by saying
aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON: Those opposed?

(No response.)

COUNCI L PRESI DENT
JOHNSON: The ayes have it.

Resol ution Nos. 250612 and 250613
shall be reported fromthis
commttee with a favorable
recomendat i on.

The Chair recogni zes
Councilman Squilla for a notion on
Resol uti on No. 250820.

COUNCI LMAN SQUI LLA:
Thank you, M. President.

| nove that Resol ution
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250820 be reported fromthis
commttee with favorable
reconmendat i on.

COUNCI L PRESI DENT
JOHNSON:  Is there a second?

(Duly seconded.)

COUNCI L PRESI DENT
JOHNSON:  The Chair notes for the
record that Council nmenber G| nore
Ri chardson and Curtis Jones seconds
t he noti on.

It has been noved and
properly seconded that Resol ution
No. 250820 be reported fromthis
commttee for the favorable
reconmendat i on.

Al'l those in favor of
the notion signify by saying aye.

(Aye.)

COUNCI L PRESI DENT
JOHNSON: Those opposed?

(No response.)

COUNCI L PRESI DENT
JOHNSON: The ayes have it.
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Resol uti on No. 250820 shall be
reported fromthis commttee with a
favorabl e reconmendati on.

W will now resune the
public hearing on Resol ution No.
181014.

COUNCI L PRESI DENT
JOHNSON: Chair recogni zes
Counci | menber Jam e CGaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

Can | be recorded as aye
on the vote | m ssed.

COUNCI L PRESI DENT
JOHNSON: It shall be duly not ed.

M. Christmas. We are
now officially in our public
hearing on Resolution No. 181014.

THE CLERK: At this
time, | wll call the 100th Mayor
of the City of Phil adel phi a,
Cherelle Parker to testify.

(Mayor Parker approached
W tness table.)
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MAYOR PARKER:

M. President, this is different.

COUNCI L PRESI DENT
JOHNSON: Madam Mayor, wel cone back
home as al ways. But please state
your nanme for the record and pl ease
begi n your testinony.

MAYOR PARKER: Thank you
very much, Council President. M
name is Cherelle Parker and | am
Mayor of the City of Philadel phia.
Counci | President Johnson, Majority
Leader Gl nore Richardson, Majority
Whi p and Education Commttee Chair
Thomas and all nenbers of Council,

t hank you for having ne today in
Counci | chanbers and thank you for
your unfailing conmtnent to public
educati on.

Qur students, both
district and charter, deserve our
absol ute best. And together, we
are working to give them

M. President, exactly that.
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al so want to acknow edge Board
Presi dent Reginald Streater and
menbers of the Board of Education
who are with us on today.

On a personal note, |
want to say to President Streater
and Vice-Chair Sarah Ashl ey Andrews
and all nenbers of the Board, | am
proud that you are the governing
board for our School D strict of
Phi | adel phia, and | am unapol ogetic
about supporting you 1,001% Thank
you all so very nmuch for your
| eader shi p.

M. President, you' ve
heard ne and nenbers of Counci l
have heard ne joke a | ot when I'm
out, particularly at a national
conference, whether it's the U S
Conference of Mayors, the National
League of Cities, sone Bl oonberg
event, and everyone is always
tal ki ng about | hear three things.

| hear people talk about our Police
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Comm ssi oner Kevin Bethel, our
Superintendent Dr. Watlington and
now our Chief Public Safety
Director Adam Geer. And while |I'm
nice and extend ny hand and say,
oh, it's an honor and privilege to
neet you, whenever they bring up
one of those three names, you know,
nmy Phil adel phia cones out of ne and
| usually take ny gl asses off and |
say, thank you very much for your
conplinent, but don't you cone near
our Police Conm ssioner or
Superintendent or Public Safety
Director.

And it's with that
spirit inmnd |l want to say to our
Superintendent Dr. Tony Watli ngton,
t hank you, sir, for your vision and
| eadership. W know t he progress
made by our district,

M. President. It would not be
done without him Inpossible. And

| want to say give hima round of
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appl ause.

(Appl ause.)

MAYOR PARKER: Thank
you, Superintendent Watli ngton.
start with nentioning the Board and
t he Superintendent because | want
to affirmto the people of the Gty
of Phil adel phia that our
partnership is strong. |It's
al igned, and we're delivering for
our students.

Wth that in mnd let ne
begin, M. President, with sone
good news. The School District of
Phi | adel phi a conti nues to nmake
st eady, neasurabl e progress. Test
scores are rising. Attendance is
I nprovi ng. Dropout rates are
declining. And these gains reflect
t he dedi cation of our educators,
our school staff, our famlies and,
of course, our students who
continue to show us what they are

capabl e of when we invest in them
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This year's state budget
al so brought significant support
for our district. | want to thank
whol eheartedly our Governor Josh
Shapi ro and our Phil adel phi a
Legi sl ative Del egati on, especially
Maj ority Chairman and House
Appropriations Conmttee Leader
Jordan Harris, along wth our
Senate Denocratic Appropriations
Chair Vincent Hughes and all
menbers of the Phil adel phi a
Del egation for insisting that
publ i c education fundi ng was
non- negoti able and for fully
delivering on the Governor's budget
request .

Wth this budget, the
Ceneral Assenbly acknow edged its
obligation to conply with the
Commonweal th Court decision and
live up to its constitutional
obligations to our students. And

so, now there is no turning back.
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We expect nothing |less than

conti nued bipartisan support to
fully close what we reference as

t he adequacy gap and to fairly fund
our school s.

Toget her with the school
district, charter schools, higher
education and nonprofit | eaders, we
are al so nmaki ng progress to
strengt heni ng our educat or
workforce. And I'mreally proud
about this. W have set out to
build a stronger teacher pipeline,
support new teacher retention and
ensure our education workforce
reflects the diversity of our
students. And together, we are
showi ng results.

And every tine | get a
chance to cone here, M. President,
it's always inportant for ne to
affirmthat an issue |ike ensuring
the diversity of our teacher

pipeline, it's a great opportunity
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for nme to rem nd people that | am
no Johnny cone lately and/or new to
t hi s advocacy.

And so, when | think
about the work that we are doing
here now within the school district
and the city, it makes ne refl ect
on the data. The teachers of col or
in the district and charter schools
have grown to 38.5% That's the
hi ghest rate that has been since
2001 and this is largely driven by
recrui tment of teachers of color,
who represent nearly 57% of new
hires citywi de | ast school year.

And so, it makes ne
reflect on our partnership with the
Center for Black Educat or
Devel opnent, |ed by Sharif
El - Mekki . The school district and
charter schools, they are hel ping
to provide a pathway for high
school students into the teaching

prof ession quickly. Just have to
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give this sone context and connect
t he dots.

The Governor, in a very
I nnovative fashion, created a
stipend for student teachers in the
Commonweal t h of Pennsylvania. As a
certified secondary English teacher
by profession, and al ways rem nd
peopl e that | am NTE-passed and
Praxi s- passed -- and when | say
that to educators, they know what
|"'msaying is |'ma real certified
teacher -- when the Governor
deci des that he's going to give a
stipend for student teachers, |
reflect back to ny tine at
Coatesville H gh School. That's
where | did ny student-teaching
when | was at Lincoln.

So you give ne a stipend
while |'mgoing through that. Last
year you hel ped ne get through
that, that season. You really have

recruited ne and gai ned ny interest
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that | could potentially stay in
t he Commonweal th of Pennsyl vani a.
So the Governor gives the stipend.
Then we, as the City of
Phi | adel phia, invest in this Center
for Black Educator Devel opnent and
their partnership with
Dr. Watlington, President Streater
and the school district. So now,
we have laid on the line in a
tangi ble way -- not a word about,
oh, we have to strengthen the
pi peline. But when | say we, that
nmeans the Gty Council of
Phi | adel phi a t oo, because that
budget process that we go through,
none of that is possible wthout
the appropriations that the Gty
Counci | of Phil adel phi a provi des
for the City of Phil adel phi a.

| want you to know |I'm
absol utely clear about that. So
when we tal k about this success,

M. President, you, Education
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Chai rman VWi p, Majority Leader and
all nmenbers of Council, you have to
acknow edge that we're noving the
needle in this direction as well
and we all have to tal k about that
t oget her.

| also want to affirm
that thanks to a generous grant
fromthe WIIliam Penn Foundati on,
we are creating a new debt-free
pathway to a four-year teaching
degree for 40 Catto scholars at the
Communi ty Col | ege of Phil adel phi a.
| "' mtal ki ng about debt-free.

( Appl ause.)

MAYOR PARKER: | know
soneti mes when we tal k about
student | oan debt and to people
it's not inportant, but if you | ook
at the uncertainty that we see
happening at the federal |evel and
the restructuring of all of the
student | oan debt relief prograns

that we have in existence in our
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nation, particularly those that
teachers were nost likely to take
advant age of, this becones
essenti al .

This is how, in a very
tangi bl e way, an integrated and
I ntentional approach with
governnment, public sector, |ocal
governnent, the private sector and
the philanthropic community, this
Is how we make a difference w thout
gi ving a speech, but we let our
wor k and operationalize in this
program speak for itself. And |'m
proud, M. President, that we are
wel | on our way.

They shared with ne in
preparation for today that at our
very first recruitnment session,
nore than 100 Catto schol ars
expressed interest in becom ng
teachers. Now, to ne this proves
sonething that is sinple but

extrenely powerful. Wen we
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respect the profession and nake it
af fordabl e for our young peopl e,
they wll continue to choose.

| know we're here to
tal k about educati on,
M. President, but that student
| oan support, being able to get
access to funding to get that four-
year degree with Governor Shapiro's
stipend, man, if they had access to
sone housing, | can only imgine
what the pipeline would be Iike for
sonebody choosing to be a teacher
and an educator in the Gty of
Phi | adel phi a.

(Appl ause.)

MAYOR PARKER:  Next,
M. President, | want to provide an
update to the great progress of our
Ext ended Day, Extended Year
initiative now speedi ng ahead in
iIts second year with vitality. And
the great thing about the second

year is that you have proven
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I npact .

And | can't,

M. President, nove forward w thout
saying a special thank you to ny
teamin the Parker Adm nistration,
Qur efforts are |ed by our Chief
Deputy Mayor Vanessa @Grrett-
Har | ey, our Chief Education Oficer
Dr. Deborah Carrera and Deputy
Chi ef Education Oficer and

| ongti me Data and Research Anal yst
Sharon Ward. | want to say a
speci al thank you to each of you
for your work and |'m grateful.

To nmenbers of Council, |
want to say thank you too for your
support of this initiative. In
just 18 nonths, we have opened 40
Ext ended Day, Extended Year
prograns in schools. |[|'ve heard
peopl e say, well, what's different
here, isn't this just another
afterschool program This is

not hing. You've just funded after
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school prograns and put a fancy
nanme on them

| woul d say those people
aren't reading, M. President.
Because if they were, they would
know t hat Ext ended Day, Extended
Year is a conprehensive reimagi ning
of how we use Qut-of-School Tinme to
support working parents, strengthen
children's connections to school
and hel p students di scover who they
are.

Each Extended Day,
Ext ended Year school offers before
and afterschool care, high-quality
enrichnment in areas |ike robotics,
dance, digital nedia and nusic.
And this year, we have added
sonet hi ng that any parent who's
here today knows how essential this
iIs. W have added tutoring for
I ndi vi dual students, new academ c
prograns to support their student

support and | earni ng.
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And why is this
inportant? |If you've ever travel ed
to the Main Line and | ooked at the
structure of Main Line, even public
institutions or private
Institutions, and sonetines we
woul d say, well, how does it appear
that one group is perform ng
extrenely well and anot her group
isn't.

M. President, the extra
support that those parents pay for
t hose prograns, |ike Kunon, right,
it's a wonderful program And here
| was thinking that, you know, why
are you not picking up the math as
quickly as | would like to see.

And |' mthinking about all the
young peopl e who are perform ng.
And finally, the parents who've
been engaged since their children
were 2 and 3, | said, wow, I'm
behi nd here. He said, oh, well,

John and Mary have been in the
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program since they were 2 years
old. | said, |I've never heard of
Kunmon before. So whenever soneone
is attenpting to affirm why woul d
you even add tutoring to this
Ext ended Day, Extended Year
program that's exactly why.

What does this nean?
These schools are open all year?
Yes. So, wait, all year? This
sounds a little bit about your
prom se to the people of the Gty
of Phil adel phi a when you tal ked
about your year-round educati onal
nodel .

You' re absolutely right,
M. President. | couldn't stop
people fromtrying to politically
weaponi ze, you know, when | said
year-round access to year-round
public education and they were
sayi ng, oh, she wants to keep
teachers in the classroom and

students | ocked in classroons year-

Page 45

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

round, they weren't paying
attention and/or reading the
speci fics about what we were
r ecommendi ng.

So with school s bei ng
open all year, six weeks of summer
programm ng that conbi ne academ c
instruction with certified teachers
to prevent Appropriations Chairnman
Vi ncent Hughes because he, you
know, | never suffer fromthat
knowit-all. |'ve never had the
knowit-all syndrone. So it was
Appropri ations Chai rman Senat or
Vi ncent Hughes, who told ne about
this concept called the sunmrer
slide. And it is what happens to
our children who weren't engaged in
formalized, structured activity
during the sunmer to help them
retain what they've | earned
t hroughout the school year. But it
al so includes sone fun, because fun

and happy, happi ness and joy, even
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joy, M. President, joy should be a
part of that process as well and
engagi ng in canp prograns.

So it's inportant to
affirm-- now, here we are. None
of these prograns are nandated. W
just want to repeat it for the
record, M. President. None of the
prograns are nmandated. Every
programis free and voluntary.

Now, we've had good success in the
first year.

The data shows t hat
Ext ended Year Extended Day students
are attendi ng school nore often
t han the non- Ext ended Day, Extended
Year-enrol |l ed peers. Additionally,
parents are expressing satisfaction
wth our programm ng. And,

M. President, you and | have

wor ked t oget her | ong enough to know
and you know that |I'm not just
readi ng data and stats that they

give to ne as a report. You know
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"' m going out to those prograns and
| "' m neeting those principals and
teachers and program operators and
the students to see exactly what is
happeni ng here. So 10 of our 40,
10 of our 40 Extended Day, Extended
Year schools are charter schools
because ny admnistration is
commtted to supporting all of
Phi | adel phi a students now.

Menbers of Council, |
just had to stop right here for a
second because | want to affirmto
all of you that | was really
shocked when we were devel oping
this program and people told ne
what backlash | was going to feel,
M. President fromthe public
because this would be the first
time that the Cty of Phil adel phia
has actually appropriated and sent
funding for programmng to charter
schools. Usually we can only

invest in our traditional public
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school s.

And, M. President, |
tell them about the first crisis
that we had about that nmass
shooting. | can renenber being at
Five Points. It was a charter
school engaged and a traditional
public school engaged. And it was
the first time that | had to face
parents who had actually | ost
children and then their friends who
had all been i npacted.

And when | went to the
one school, the traditional public,
and then | went to the charter, |
said to Tiffany, Sincere and ny
teamduring that tinme, | said,

Dr. Carrera, Sharon, these are all
our children. They all live in the
city of Philadel phia. Their
parents work here. These are our
st akehol ders too. So we shoul d be
wor ki ng hard to nmake sure that they

have access to this opportunity as
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well. And | stand 10 toes down,
M. President, about that decision-
making today. | won't allow people
to pitch traditional publics versus
charter schools. It shouldn't be
in the city of Phil adel phi a.

Beyond t hat,
M. President, beyond the nunbers,
| do want to speak to the heart of
this initiative. Because |
remenber -- well, | don't renenber
specifically the | anguage. It
wasn't ny baby. But when we rolled
out this program | think sonebody,
| don't know, they called it ny
little toy or just like it was just
alittle initiative that didn't
mean anything. | want themto
t hi nk about this: Wen a child
bui | ds a robot, choreographs a
dance, learns to play an
I nstrunent, creates a video gane or
shines on the soccer field,

sonet hi ng transformati ve happens,
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M. President.

They begin to see
thensel ves differently. And that
Is where | was rem nded of
Dr. Martin Luther King Jr.'s
teaching on -- the first tine |
heard this word, | thought sonebody
was going to attribute it to our
great civil rights | eader, Jesse
Jackson -- prayer out to Reverend
Jackson and his famly during this
time -- but it was the first tinme |
had heard the word sonebodyness.
And | was |i ke sonebodyness,
sonebodyness is not a word. |'ve
never heard anybody say t hat
bef or e.

But Dr. King was
teaching and giving a presentation
at a high school. And he was
tal king to the students about the
I nportance of having sonething that
no one could take away from you

once you have it. And he descri bed
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it as being a sense of
sonebodyness. That's what those
things allow our children to have.

We are hel ping students
no matter their race, class or
soci oeconomi ¢ status, zip code,
religion, sexual orientation or
identity. W are enpowering them
to have a sense of sonebodyness and
|"mreally happy about that.

When | visited an
Ext ended Day, Extended Year school
| ast week, one young student while
showi ng ne how to use an el ectri cal
current to nove a fan told ne, |
like this project because |I'm good
at STEM | said, well, why? They
just affirmatively said, | Iike
this project because |'m good at
STEM

And it said to ne, this
program has already hel ped to pl ant
t hat sense of sonebodyness within

t hat young person. Because through
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their ability to nake this science
project work, they felt that
naturally. That's what we call
hel ping to put people on a path to
sel f-sufficiency.

| n addi tion,
M. President, | have set out in
our adm nistration to close what |
reference as the enrichnent gap. |
want our students to have the sane
opportunities that children enjoy
in the suburbs. And sone people
say, well, is that conpetition?

| don't care what you
call it. If it's good enough for
the Main Line, it's good enough for
students in the School District of
Phi | adel phi a and we should all be
working to close that enrichnment
gap. It's extrenely inportant to
me. Why? Because every student
deserves a fair chance.

G oundbr eaki ng new

research confirns what | know in ny
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heart and, that is, that the
opportunity gap prevents our young
peopl e from accessing their
potential and cl osing that gap.
It's one of the best tools
avai |l abl e to support student
success.

W al so continue to
evol ve the Extended Day, Extended
Year nodel to neet the needs of
famlies. | wll never forget
neeting with Dr. WAtlington about
the program And Dr. Watlington,
every time we finished a quarter in
t he school year, he would say,
well, our principals, they're
tal king to our parents, they're
getting feedback about our parents.
They' re sayi ng they want nore of
this and less of that and this wll
hel p them nore than that woul d.
That is how operationalizing a
program shoul d wor k.

So this year, we
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| aunched t he expansi on of the One
Phi | adel phi a Produce Project. What
Is that, M. President? That's
bringing fresh, high-quality
produce directly to famlies at
their children's school. Now,
sonebody is saying, yes, we just
dealt with a SNAP crisis and we're
still reeling fromit right now.
But | want the record to
reflect that Dr. Carrera, Sharon,
Vanessa Garrett-Harl ey,
Superi nt endent Watlington, Board
Chair Streater, all of the building
of this program this was in the
wor ks |1 ong before we got to crisis
node, because we were talking
directly to parents and they were
telling us about what they needed.
And the public-private
partnerships. | know sonetines if
my admnistration is working to
bui | d sonmething out, M. President,

peopl e say that we take too | ong.
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And it's because we know that | ocal
governnment, we have limted
revenue-generating capacity. W
can't do it all by ourselves. W
need | ocal, state, federal
gover nnment wor ki ng together, but
public-private partnerships is
where it's at, M. President. And
so much of our work can be
strengt hened by havi ng those
publ i c-private partnerships.

It's wwth that in m nd
that | want to say thanks to a
generous donation from Aramark,
because they didn't have to. That
bridged the funding gap. The One
Phi | adel phi a Produce Project now
reaches 43 Extended Day, Extended
Year and community school s across
the Gty of Philadelphia. And |
want us to give Aramark a huge
round of appl ause.

( Appl ause.)
MAYOR PARKER:  Thank

Page 56

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

you, Aramark. You didn't have to,
but we thank you for your corporate
| eader shi p.

M. President, when |
served in the State House, when we
served in the State House, | know I
had the opportunity to visit many
schools. And, Councilmn Driscoll,
you probably took those tours with
the Policy Commttee when we were
traveling across the Commonweal th
of Pennsylvania to different
counties, both urban, rural and
subur ban.

But | do renenber asking
nyself fromtine to tinme why not
us, why not us? Wy shoul dn't
Phi | adel phi a chil dren have access
to the robotics, the sports, the
musi c, the science, the world-class
tutoring and, quite frankly, nodern
school buildings. So wth this
Ext ended Day, Extended Year

program we are bringing these
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opportunities to Phil adel phia
famlies free of cost directly.

W' re not asking any questions. If
you were there, if you are in the
school s and you want to
participate, you can just sign up
to participate.

And it's this part,

M. President, that brings ne to
our facilities. W are about to
engage in an inportant but
chal | engi ng conversati on about
nmoder ni zi ng Phi | adel phia public
school s and we know that sone
change w Il have to occur.

As Mayor of this city, |
will tell you, M. President, when
the lens requires that you see
things holistically. | know that
change is hard. And | want every
parent to know that | want what
every parent wants for our
children, to have sonething better

t han what we had.
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| I ove ny school s,
WIliam Rowen El enentary School at
19t h and Haynes, Austin Meehan
M ddl e School at Ryan and Sandy
Ford Avenue, The Parkway Center
City Programat 1118 Market Street.
| love those schools. Because
they, along with those educators
and the adm nistrators, they hel ped
to shape ne, M. President. They
hel ped to build the wonman who sits
here before you as Mayor of the
Cty of Philadelphia. Wre it not
for those teachers whose work
becane a part of ny village, |
woul dn't be sitting here today.

But we are not
di shonoring the past by admtting
that we can and should do better
for the next generation. W honor
themand we |ift themup to prepare
our students for 21st century
careers. They need 21st century

facilities, buildings that they can
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be proud of --

(Appl ause.)

MAYOR PARKER: - -
school s that can offer themthe
education that they need to
succeed. And just because a
bui | ding may no | onger be suitable
for school, it can and should still
have a purpose.

Counci | menber Bass and |
recently sat together in an
enotional public neeting foll ow ng
the reported death of one of our
Phi | adel phi a daughters, the late
and dynam c Ms. Kada Scott and her
famly. And we listened, and | ask
us all to keep themin prayer
because now i s when the real
grieving process will begin for
them And we promsed as the City
of Phil adel phia that we won't | eave
them W wll continue to be here
to support them and we nake good on

that coormtnent, M. President.
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But when we were in
Counci | menber Bass' District for
t hat neeting, Senator Art Haywood
was there, Phil adel phia Del egati on
Chai rwoman Morgan Cephas was there.
W did a whole lot of listening and
we |listened to a community grieving
but expressing clearly grave
concerns about vacant buil di ngs
that have been left idle for years
w t hout a conprehensive plan to
deci de what woul d happen to these
vacant bui |l di ngs.

| want to state for the
record so that everyone is clear
about where |, as Mayor of the Gty
of Phil adel phia, stand. And I
really want to send here a speci al
shout-out to our Appropriations
Chai rman in the House, Jordan
Harris. He and | have tal ked.
W' ve had lots and | ots of
conversations about this along wth

Senat e Appropriations Chairnman
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Vi ncent Hughes.

| pledge 1,001%to work
with Dr. Watlington, President
Streater, all nenbers of the Board
to ensure, M. President, that in
partnership with you, and you and |
have tal ked about this, working
together to ensure that we have a
conprehensive plan. And | know,
you, Education Chai rman Thonas,
have been | aser focused on this,
and | want to recognize the role
and the space that you have been in
and the work you' ve done calling
for us to address this issue.

But we need to create a
conpr ehensi ve plan for repurposing
every underutilized school building
in the city of Phil adel phia, and
that plan will have to include
housi ng, and that includes housing
for public servants and educators
who deserve to live in the

communities that they serve, along
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wi t h thinking about access to the
repur posi ng of those buildings to
aid us in our desire to build

af f ordabl e and wor kf or ce housi ng
here in the city of Phil adel phia
with our $2 billion H O ME.
program

So, M. President, for
anyone agai n who wants to
pi geonhole this facilities
conversation as just being
President Streater of the Board and
t he School District of
Phi | adel phia, | would argue that
t hat' s narrow m nded t hi nking,

M. President. Nowis the time for
us to take a conprehensive
appr oach.

This Council of the Cty
of Phil adel phia, we just passed and
invested in dollars for housing.

We did that together. Not just
Cherell e Parker, M. President, not

even just you, but we did that
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wor ki ng together. Now, the school
district wll have to play a role
init for nmenbers of the public.

| want to affirmthis:
| support Dr. Watlington and
Presi dent Streater enough that |I'm
going to fight tooth and nail to
make sure no one attenpts to bring
theminto any political fights
where they are choosing this over
that. | have said to
Dr. Watlington, | have said to
President Streater, you manage the
school district, you |lead the
governance of the Board. | don't
do that work on a daily basis.

And | won't attenpt to
m cro nmanage you. That is not ny
style. It's not what | do. But
where | will put ny foot down is |
won't all ow anybody to mani pul ate
our Superintendent and/or our
School Board and/or School Board

President to tell themyou have to
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endorse this strategy this way
and/or this or else, we're going to
find a way to create mayhem and
havoc in your lives on a daily
basi s.

| wll stand up and
denounce that kind of bullying
whenever | see it, M. President.
And it was incunbent upon ne on
today to put that on the record.
That's not Dr. Watlington. That's
not President Streater. That's
what |, Cherelle Parker, as Myor
of the City of Phil adel phia, want
to make sure that |'ve owned.

Finally, | want to | eave
us with this: W've nade real,
real progress, but we are not done.
W are a city united for our
children and every student in
Phi | adel phia, no matter their
background or their circunstance.
They deserve our very best.

And | want to make sure
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and, Councilman Driscoll and
Counci | man Jones, |'ve been
overall -- and, M. President, |I'm
| ooking forward to conti nui ng
working with the Gty Council on
our HO ME. program
M. President, we want to nmake sure
that we're answering every
guestion. W're getting where we
need to go so that we can work on
getting this done now.

But, Council nenber
Driscoll and Council nenber Jones,
Counci | menber Phillips, who
represents the 9th District, | want
to say this -- and, Council nmenber
Maj ority Leader Katherine Gl nore
Ri chardson, who is now the Ward
Leader, the political |eader of the
m ghty 52nd Ward, | am unapol ogetic
about nmaking sure that constituents
represented by you, and | didn't
bring it wwth nme today because Joe

Grace told ne | couldn't bring it
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with me, but | was going to call
out the zip codes and the nanes of
t he nei ghbor hoods that each of you
represent in those comunities.

And what | wanted to say
to themis that just like with our
children here in the School
District of Philadel phia, we won't
| eave those zip codes in those
nei ghbor hoods out. Council nenber
G I nore Richardson, residents of
the mghty 52nd Ward, they should
not be left out of any investnent
that we nake in the Cty of
Phi | adel phi a.

| don't care if we're
tal ki ng about public education and
| don't care if we're tal king about
housing. W have to find a way to
make sure every conmunity can be
lifted up with the work that we are
doing. So | won't let us pit one
agai nst the other. That goes

agai nst the spirit and intent of
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that thing that everybody | aughs at
me about because |'m so | aser-
focused on building it and, that
is, One Philly, A United Gty.

So, M. President, |
want you to know, sir, | want to
get the yes in everything that we
do. And, M. President, | can't do
it alone. 1've said yes to a whol e
lot, M. President. Sonetines I
wonder if you tell nenbers of this
body how nmuch we actually really
say yes, but | know we can't get
anyt hi ng acconpli shed w t hout you
and wi t hout this body.

There are people right
now -- | don't care if we're
tal ki ng about education. | don't
care if we're tal king about the
school facilities plan and what the
next steps are going to be. |
don't care about the issue that's
now been rai sed because of the

tragedy associated with Kada Scott.
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Li ke, what are you doing with these
bui | di ngs that have been vacant for
10 and 15 years? What are you

doi ng, School District of

Phi | adel phi a? And why don't you
get that debt off of your bal ance
sheet? Al of it, M. President,
requires us to be together.

There are sone fol ks who
for political reasons -- and | got
to say this on the record, |
wouldn't be ne if | didn't -- they
want to weaponize this. Nowis the
tinme. Let's find a way to pit the
Council and the Mayor agai nst each
other. This is the tinme when we
can show the deficit of what's not
happening in the Gty of
Phi | adel phi a.

M. President, | respect
you and your | eadership. |[|'ve said
it 1001 tinmes, and | don't care
who' s been in the audi ence when

|'"ve said it, you' ve been there,
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and sonetines you' ve not been
there, as Mayor of the Gty of

Phi | adel phia, | will fail the

vi sion, the agenda, everything that
|"ve said |"'mcommtted to doi ng as
Mayor, none of it is possible,

M. President, wthout you and |
wor ki ng and wal ki ng i n | ockst ep.

And | understand for you
the way you make clear to ne every
time | conme up for our neetings,
that we can't work together and be
successful unless the interest and
t he needs and desires of the 16
ot her nmenbers of Gty Council who
you represent, unless their needs
are being net.

M. President, you stay
true and authentic to what you do.
"' m doing ny best to do that al ong
wth ny team And | want to see us
get to yes, public education,
housi ng and any and everythi ng that

we' re doing. Thank you so very
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much for your tinme, M. President.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Thank you, Madam Mayor.
One questi on.

MAYOR PARKER Oh, |'m
sorry, M. President.

COUNCI L PRESI DENT
JOHNSON:  Smal |l question or two
before we do the clapping. Wll,
one, obviously, thank you for your
| eadershi p. Thank you for being
here today. And | wanted to just
acknow edge, one, your | eadership
when you do public-private
partnership. And wanted to
acknow edge Joe Neubauer, the
Neubauer Foundation, the
partnership that you have with him
regardi ng Phil adel phia, the work
that you are doing regarding the
Phi | adel phi a Acadeny of School
Leaders, particularly with

principals. And so, wanted to
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acknow edge and affirmthat.

And al so, just a small
question, and | think ny teamw |
get into a deeper detail as we go
t hroughout the hearing, when we
tal k about the tutoring with
Ext ended Day, which | think is a
great nodel, so I |ike how you nade
Ext ended Day conprehensive --

MAYCOR PARKER: Thank
you.

COUNCI L PRESI DENT
JOHNSON:  -- of all schools. |
just want to say that for the
record, because all parents should
have the opportunity to have
choice. Gve ne an idea of --
could we nmeke it mandatory in the
future? Just wanted to ask as a
part of the expectations of our
educational culture here in the
city of Phil adel phi a.

And then also, in terns

of the tutoring conponent, which I
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think is awesone, right, what firns

are we utilizing to provide the

tutoring to our young peopl e?

Those are the only two questions

t hat |

have.

MAYOR PARKER:  So

where's Dr. Watlington sitting?

Let nme |ook at Dr. Watlington.

want to be very, very clear,

M. President. W worked through a

col l ective bargaining process with

t he Phil adel phi a Federati on of

Teachers.

So | want to | eave here

in affirmng that we are not

attenpting to mandate that our

t eachers are nmandated to do

anyt hing associated with sort of

tutoring,

because we know the great

wor k that they do throughout the

day.

But | want to affirm

what you said this way, and | hear

you, |

and |

woul d | ove, M. President,

t hi nk parents in the School
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District of Philadel phia wl]l
wel cone mandated tutoring and
homewor k hel p after school in every
school in the city of Phil adel phi a.

( Appl ause.)

MAYOR PARKER: The one
thing I would say, M. President,
and Rob Dubow and Sabrina aren't
here. But | know the one thing if
they were here, they would probably
be giving ne the side eye because
we'll be saying we need to talk
with the district about costing out
what the President just requested.

And | know
Dr. Watlington when he gets here,
you ask himthe sanme question, |I'm
sure | know what the answer is
going to be: Yes, yes, yes and
yes. Because even before we began
to build tutoring into our Extended
Day, Extended Year, Dr. Watlington
al ready had access to tutoring as a

part of his goals for the School
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District of Philadelphia. So |
woul d | ove to explore that
fiscally.

And, M. President,
maybe you just |aid out the next
neeting between yourself and
Chai rman Harris and Speaker
McCl i nton and Chairman Hughes and
Senat or Pi cozzi and
Representative -- Representative
Wiite -- I'msorry, it was a brain
freeze, charge to ny head and not
nmy heart -- maybe, M. President,
you just laid down nicely for these
Ext ended Day, Extended Year
school s, but honmework hel p and
tutoring.

And peopl e m ght | augh
at that until they -- you and |
have young children. And if
anybody thinks that the math com ng
hone is the math --

COUNCI L PRESI DENT
JOHANSON:  Eureka Math. | didn't
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know what that was.

MAYOR PARKER: | f you
think it's the sane math, it is
not. So we will cost that out.
Anot her thing, M. President, you
just said, | don't have that Iist
and 1'mgoing to ask our team
Dr. Carrera and Sharon Ward, right
now while this neeting is going on,
if they wll get back to their
offices and get a Ilist,

M. President, of all of the
vendors who are providing the

servi ces because we should get them
on the record.

But this is sonething I
was shocked at. We were in your
District, Childs --

COUNCI L PRESI DENT
JOHNSON: Childs, ny fornmer
el ementary school. Yes.

MAYOR PARKER:  You went
to Childs?

COUNCI L PRESI DENT
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JOHNSON:  Childs El enentary School ,
yes.

MAYOR PARKER: | was
there for the first tine,

M. President. | got a chance to
see the young people in action and
neet the providers. It was
amazing. It was technol ogy. They
were, you know, My Set of Chanpions
was the nanme of the provider there.
The children were rol e-playing with
who was conducting the interview
and then who was the sports
athlete. They were | earning about
how t o use the technol ogy and get
the m crophone set up.

And then | talked to
teachers, the principal. But the
parents who were tal king about the
program and how they used to have
totry to run fromwork to get to
t he school before it closed,
wi t hout causing the principal and

the adm nistrators any chal |l enges,
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because they woul d usually be | ate.
So they were telling nme about how
val uable it was.

But sonet hi ng nagi cal
happened at anot her school .
think we were at Richard Wight in
Nort h Phil adel phia. Legacy, now,
we renenber Legacy when it was
first started. | renenber it as
Arthur Ashe, you renenber. And
then they changed their nane to
Legacy. So Legacy is the provider
there. |'mgetting ready to | eave
and wal k out and the principal
says, did you know that some of our
parents, parents of the children
bei ng served by Extended Day,
Ext ended Year are now enpl oyed by
t he providers.

( Appl ause.)

MAYOR PARKER: Did you
hear what | just said? Students
who are getting services from

Legacy, the provider at the school
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provi di ng the before, afterschool
W nter break, summer break, spring
break programm ng, their parents
are now enpl oyed with Legacy to
assist in operationalizing the
program

So, M. President, |
think this could be sonething that
IS access to econoni c opportunity
for all. This is putting people on
a path to self-sufficiency. This
IS supporting our young people. So
as usual, you're pushing the
envel ope and we have to nmake sure
that we are exploring it. W just
have to cost it out and |let other
peopl e know t hat we need them

Finally, M. President,
| want to |l eave on this: You
mentioned a gentlenman that we've
relied on in the city of
Phi | adel phia for a great nunber of
years. And for those of you who

are famliar with Aramark, when you
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heard Council| President Johnson
menti on Joe Neubauer, there are
some who still associate Joe
Neubauer, who was our |ongtine
| eader, corporate | eader at
Aramar k, who expl oded its narket
share and turned it into a gl obal
firm

So thank you for
affirmng the work with the school
district and the investnent that
Joe Neubauer, his wfe Jeanette,
t he Neubauer Foundati on have nade.
Both charters, traditional publics,
| see sone of the Acadeny
Principals, fol ks who went through
that programin the room

But, Phil adel phia, if
you never understood why publi c-
private partnerships are essential,
talk to Police Conm ssioner Bethel.
Look at the stats in our
I nprovenent in reduci ng hom ci des

and violent crine in the Cty of
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Phi | adel phia and the different way
that you see our police departnent
governing itself and the

| eadership, and it's due to a great
deal of investnment fromthe

phi | ant hropi ¢ conmunity.

VWhy? \When detectives
had t hat huge casel oad, sonet hing
peopl e don't tal k about out | oud,
because we usually never lift up
the good, is part of the reason why
t hey were having challenges is
because they weren't even issued
cell phones. They were using their
own personal cell phones. It was
t he Neubauer Foundation that funded
t hat technol ogy and supported them

In addition to that, the
guardi ans-not-warriors m ndset that
peopl e have often connected and
tied to policing, Conm ssioner
Bet hel would often state that |
need professional devel opnent for

my managers, ny |leaders in the
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departnents, captains, inspectors.
Wel |, thanks to the generosity of
t he Neubauer Foundation and Joe
Neubauer, the University of

Pennsyl vania created a nmaster's

| evel program so that our |aw
enforcenment | eaders in the

Phi | adel phi a Police Departnent can
get the professional devel opnent
necessary to see their roles
outside of the traditional policing
and | aw enf orcenent nodel.

And it's a perfect
exanpl e of anyone -- even when |
begin to think about the facilities
process and how we're going to have
to nove forward and the tough
decisions that we'll have to nmake
in the future, M. President, we
wi |l need the phil anthropic
community along with the private
sector to assist us.

And | don't apol ogi ze,

Phi | adel phia, for saying to you
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that intergovernnental cooperation
and planning | ocal, state and
federal along with public-private
partnershi ps are the foundation for
Phi | adel phia's future success and
Joe Neubauer and the Neubauer
Foundati on. Thank you for being --

COUNCI L PRESI DENT
JOHNSON:  And one last part is that
my team and your team are worKking
to nmake sure, because you nentioned
it, it's not an either or, but an
and as we address HO ME. so we
can nmake sure districts such as
Jones and Phillips and Driscoll and
Gaut hi er are addressed
conprehensively. And so, we're
wor ki ng on an and so we can get to
a yes.

But nost inportantly, we
t hank you for your |eadership. W
t hank you for your hard work and
wor ki ng on behal f of the children

as we address the i ssue of academ c
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achi evenent here in the city of
Phi | adel phia. Thank you very nuch,
Madam Mayor

MAYOR PARKER: Thank
you, M. President.

( Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  So at this nonent, | want
to take a nonent to acknow edge and
wel come our School Superintendent.
Thank himfor being here. Dr. Tony
Watlington. Let's give hima round
of appl ause.

( Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  And | also want to
acknow edge the hard work of our
Chairman Reginald Streater and his
Board nmenbers. G ve them a round
of appl ause.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: At this tine,

M. Christmas, can you pl ease call
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the first panel.

THE CLERK: Wul d Board
of Education President Reginald
Streater please cone forward. And
al so Superintendent of the School
District, M. Tony Watlington,
pl ease cone forward.

(Wt nesses approached
Wi tness table.)

COUNCI LMAN THOVAS: Hi .
Good norning. Thank you for being
here. Please state your nane for
the record and you may begin with
your testinony.

MR. STREATER My nane
IS Reginald Streater. |'mthe
Presi dent of the Phil adel phi a Board
of Education, joined by other Board
nmenbers. Before | get started, |'d
be remss if | didn't say thank you
to you personally, Chairman Thomas
Majority Whip as well. Your
advocacy and your wllingness to

put skin in the gane is very nuch
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appr eci at ed.

You' ve hel ped us with
Project Rise. You' ve been on the
project teamfor our facilities.
And you neet with us once a nonth.
And | can affirmfor the public you
do so in good faith, in a way
that's pragmatic, seeking to
address issues and not just throw
rocks at them So | want to say
this publicly, thank you for the
role that you've played as Chairnman
of Education of the Gty of
Phi | adel phi a.

So with that good
nor ni ng, everybody, Mayor Parker,
who's here in spirit now, Council
Presi dent Johnson, Majority Wip
Chai rman Thomas, Education Chair
Thomas, Majority Leader G| nore
Ri chardson, M nority Leader Brooks
and the rest of Cty Council and
City Council |eadership. | bring

you greetings fromthe Board of
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Educat i on.

Thank you for inviting
t he Board of Education and Dr. Tony
B. Watlington, Sr., our
Superint endent of the School
District of Philadelphia to share
key updates on our work since the
last tinme we were together. |I'm
j oi ned today by our coll eagues on
t he Board, Vice-President Sarah
Ashl ey Andrews to ny |eft, Board
nmenber Crystal Cubbage, Board
nmenber Cheryl Harper, Board nenber
Wi t ney Jones, Board nenber Chau
Wng Lam Board nenber Wanda
Noval es, Board nenber Joan Stern,
Board Menber Joyce W I kerson.

And again, I'mthe
Presi dent of the Phil adel phia Board
of Education. Thank you again for
taking the tinme to be here with us
today. We truly appreciate your
part nershi p and ongoi ng comi t nent

to Phil adel phi a students and
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famlies. Meetings like this is an
I mportant opportunity for us to
cone together, reflect on our
shared priorities and continue
bui | di ng, Chair Thomas, on the
progress we nade together.

Bef ore we begi n our
update, | want to take a nonent to
acknow edge the tragic |oss of Kada
Scott. On behalf of the Board, |
extend our deepest condol ences to
her famly and | oved ones. |
personal ly made prayers to the
ancestors, to the Creator, to send
what ever energy that they deem
necessary to help that famly with
their grief. So | just wanted to
do that on the record.

In the wake of the
heart br eaki ng situation though, I
want to certainly thank Myor
Par ker and our city partners for
their swft and coordi nated

response. The City worked cl osely
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wWith the district to ensure the
grounds at the fornmer Ada Lew s
School buil di ng were cl eaned and
secured as quickly as possible. W
are grateful for that
col | abor ati on.

Qur Mayor just talked
about i ntergovernnent al
coll aboration. | think we saw it
in action and for the sense of
urgency that everyone brought to
this work, this is a powerful
exanpl e what we can achi eve when we
act together, and we | ook forward
to building this partnership as we
address future chall enges across
our city.

As a rem nder, the Board
of Education is made up of nine
vol unt eer menbers who dedicate
countl ess hours to serving our
students and school comuniti es.
Each Board nenber brings uni que

expertise, lived experiences and
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perspectives, and the diversity of
t hought nmakes us a stronger, nore
effective board.

| would like to take a
nmonment to thank all of our Board
menbers for their service,
| eadership and commtnent to
keepi ng students at the center of
every decision. | truly believe
that this Board's work is
positioning the school district to
reach new heights in our 207th
year, launching our district into
t he stratosphere.

Next slide and | wi |
pass it over to ny Vice-President
Sarah Ashl ey Andrews.

M5. ANDREWS: Thank you,
President Streater. Here's a quick
overvi ew of what we'll cover today.
We' || begin by groundi ng oursel ves
in the Board's vision, mssion,
goals and guardrails, the

foundation to everything we do.
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Then we'll highlight recent
progress towards these goals.
We' || share updates on our Parent
and Communi ty Advi sory Counci l,
whi ch conti nues to deepen
engagenent across our city.

Next, we'll provide a
| ook into the work of our Charter
School O fice and how we're
st rengt heni ng our authori zing
practices. And finally, we'll
cl ose wiwth an update on the Board's
advocacy efforts and our ongoi ng
push for equitable funding for our
Phi | adel phi a students.

Next slide pl ease.
Before we dive into the details,
It's inmportant to ground oursel ves
and why we're here. The Board's
vision is to prepare students to
I magi ne and realize any future they
desire. The Board's mission is
that all sectors of public
education in Philadel phia will work
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Wi th urgency to provide every
student with the opportunity to
achi eve positive life outcones, in
partnership with diverse famlies,
educators and conmunity nenbers who
are val ued and respected. The
vi sion and m ssion gui de everything
we do, fromthe policies we adopt
to the way we nonitor progress
t owar ds our student outcones.

Next slide. The
i npl enent ati on of goals and
guardrails has nade the Board nore
efficient and effective by
shar peni ng our focus on student
out conres and how we govern toward
them This framework clearly
defines what we want students to
know and be able to do. It also
establ i shed a consi stent process
for nonitoring this progress.

Each nonth the Board
reviews data on key indicators to

under st and how students are
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perform ng and whether we are
nmovi ng cl oser to our desired
outcones. This regular nonitoring
Is an investnent in accountability,
ensuring that our conversations and
deci sions remai n grounded in
evi dence and aligned with our goals
for our students.

And with that, I'll pass
it back to President Streater.

MR STREATER: Thank
you, Vice-President. This is a
part of the presentation |I'm
exceedi ngly excited about. There
are many who say our babies can't
|l earn. There are nany who say our
babies can't do math, but | think
we have proven that our babies can
do anything. And by leading with
goals and guardrails, we're already
seeing results.

Grade 3 math proficiency
has i ncreased 12. 9% per cent age

poi nts over the past three years,
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including a 6.3%gain this past
year alone. Across Gades 3
through 8, math proficiency is up 8
to 6 points over three years, with
a 3.1 increase this past year.

Col | ege and career
readiness is also inproving, with
57% of students scoring got
conpetent or advanced on the NOCT
exam surpassing our annual
targets, Chairman Thonmas. And
while literacy outcones are not yet
where we want themto be, we've
seen stability and slight grow h,
even as national data shows
decl i ne.

Al'l of this denonstrates
that the goals and guardrails are
not inproving how -- the Board is
not just inproving how the Board
governs, they're driving real,
measur abl e progress for
Phi | adel phia students. [|'d be

remss if | didn't give a shout-out
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to sone of the people who this
coul d not happen w thout. |
bel i eve we have sone principals in
the room Dr. Robin Cooper who's
here. Can we give thema round of
appl ause?

(Appl ause.)

MR, STREATER: And while
t hese are increases, there's nore
work to do. But for every child
that is on the road to being
proficient, there's one nore child
who, M. Neubauer we di scussed
about, children who can potentially
gain access to jobs such as ship
bui | di ng and ship wel di ng.

If a child can't do math
on grade level, if a child is not
proficient in ELA or doesn't have a
wor ki ng under st andi ng of science,
they may not be able to get jobs,
such as those high-paying jobs that
don't require college degrees. So

this work natters.
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Now, |'Il pass it onto
Board nenber Harper for a few Board
updat es.

M5. HARPER  Thank you,
Reverend President Streater. The
Board's Parent and Conmmunity
Advi sory Council has been hard at
wor kK strengt heni ng our connection
to famlies and nei ghbor hoods
across Phil adel phia. The advisory
menbers have been attendi ng
conmunity neetings, setting up
tabl es at events and actively
listening to fam|lies, educators,
st akehol ders to gat her val uabl e
I nsi ght .

They bring this feedback
directly to the Board, hel ping us
to better understand community
perspectives and use that input to
i nform our deci sion-maki ng. Thanks
to the work of these 14 dedi cated
menbers, the Board is able to

deepen our community engagenent and

Page 96

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

ensure that our priorities reflect
the voices of those we serve.

We | ook forward to
continuing to activate this group
as our ears on the ground, hel ping
to service surface community needs
and i deas that guide us in nmaking
t he best possible decision for
Phi | adel phi a and our students.

Next slide pl ease.
Since our |ast neeting, the Board
has continued to commt to visiting
school s across the city. W
recently visited two charter
school s, Universal Creighton
Charter School and Keystone Acadeny
Charter School, to see firsthand
the work happening inside this
cl assroonms.

These visits all owed us
to observe curriculumin action,
see how educators are engagi ng
students and experience the

| ear ni ng environnment of our young
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people that are thriving. Each
visit deepens our understandi ng of
both the successes and chal | enges

Wi thin our schools and hel ps inform
our deci sion-nmaking at the

gover nance | evel.

The Board | ooks forward
to continuing school regular visits
to the district and charter schools
because being in schools, talking
w th educators and engagi ng
directly with students keep us
grounded in the reality of the work
and centered on student outcone.

Pl ease advance to the next slide
and I wll pass it back to
President Streater.

MR. STREATER: Thank
you, ny fellow Germant own al um
Thank you for that. So ensuring
that the School District of
Phi | adel phia i s adequately funded
remai ns paranount for this Board.

Over the past several nonths, |'ve
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personal |y begun convening wth

ot her School Board presidents from
across the Comonweal t h, i ncl udi ng
those fromPittsburgh, Erie and
Johnstown, just to nane a few.

What began as a
conversation to ensure we are
aligned in our advocacy for fair
and adequate school funding has
grown into an ongoi ng network of
| eaders commtted to advanci ng the
resources our students so
desperately need to thrive. This
coalition of Board presidents is
i nval uabl e and together, we are
wor ki ng to ensure that the voices
of our students and comunities are
heard by state | eaders who are
maki ng critical decisions about the
future of the public good and the
personal right that we all know as
public education in the state of
Pennsyl vani a.

As you all know,
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Phi | adel phia currently faces a $1.2
billion adequacy gap and t hat
doesn't count for inflation or what
it will be the longer we wait for
adequacy. Again, we appreciate the
I ncreases this year fromthe state.
But that said, the difference

bet ween that, between what our
students have today and what they
need just to neet basic educati onal
standards is still there. That gap
translates into |arger class sizes,
fewer STEM and career-training
opportunities, outdated textbooks
and technol ogy and |imted access
to support and extracurriculars
that help students thrive.

Despite real progress in
recent years, this |lack of stable
and fair funding threatens the
district's ability to sustain
I nprovenent and requires us yearly
to do what we call trend borrow ng,

whi ch requires us every year to pay
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back a debt service, which could
translate into sone of the sane
resources | just nentioned a m nute
ago.

And while the Board has
wor ked diligently to strengthen
financial stewardship, | think
there m ght be sone good news on
the horizon about our managenent of
the public's dine, including
advanci ng a bal anced budget and
nmoving the district away fromthe
structural deficits it once faced
and in the past was the inpetus for
a state takeover.

W cannot cl ose the
adequacy gap through reasonabl e
budgeting al one. Wthout fair
fundi ng, Phil adel phia students in
both district and charter schools
will continue to shoul der the
burden of an unconstitutional
systemthat underm nes their

potential in our shared progress.
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And again, | restate this public
good and personal right that all of
our babi es deserve, not just here
in Philly, but in this state.

Pl ease advance the next
slide. As we begin our charter
school s update, just a rem nder
that the Board of Education remnains
commtted to ensuring that every
public school option in
Phi | adel phia, district and charter,
prepares students to inagi ne and
realize any future they so desire.

Now, we'll hand it over
to Board nenber Jones.

MR. JONES: Good
norni ng. Thank you, President
Streater. As a Board, we are
commtted to student prioritizing
student out cones and assuring that
every child, whether attending a
di strict school or charter school,
has access to educati onal

opportunities that enable themto
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thrive. The Board continues to
support expandi ng options that
I ncrease access to high-quality
seats and hel p students build
strong academ ¢ foundati ons.

Earlier this year, the
Board voted to approve the addition
of seats at Green Wods Charter
School and approve the opening of
Early Coll ege Charter School.
G een Wods has denonstrated its
ability to provide high-quality
education to students and Early
Col l ege's nodel is designed to
expand opportunities for young
peopl e across Phil adel phi a,
preparing students for college and
career success, beginning in mddle
school and offering the chance to
earn college credits and i ndustry-
recogni zed certifications before
gr aduati on.

It is also inportant to

acknow edge that we are preparing
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for the closure of Universal Vare
Charter School. The School's Board
of Directors nade a difficult
deci sion not to pursue charter
renewal follow ng the 25-26 school
year follow ng a conprehensive
review of enroll nment patterns,
denographi ¢ shifts and the inpact
on their ability to maxim ze
programm ng for students. W
commend the school's | eadership for
taki ng a proactive student-first
approach and renmain confident in
the school district's ability to
support students and famlies
through this transition.

Next slide please. 1In
Sept enber, the Charter School
Ofice, led by Chief Peng Chow,
hosted the 2025 Fall Charter
School s Conveni ng, bringing
toget her charter |eaders from
across the city. This convening

i ntroduced participants to the
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Nati onal Charter Schools Institute,
which is partnering with us on the
devel opnent of a new charter school
performance framework.

This is a part of the
Project Rise initiative. The Board
was pl eased to attend, hear early-
year acconplishnments and engage
directly wth charter school
| eaders on how we can strengthen
our authorizing practices.

Next slide pl ease.
Through Project Rise, the Board is
bui | ding a stronger and nore
transparent system of
accountability for all charter
school s in Philadel phia. In
Cct ober 2024 at the Board's
di rection, the Charter School
O fice | aunched rei nagi ni ng school
excel l ence or Project R se, a
mul ti-phase initiative to refine
the charter school performance

franewor k, whi ch eval uates the
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academ c, organi zational and
financial health of all brick-and-
nortar charter schools.

We know t hat
accountability metrics nust evol ve
over tinme. Project Riseis
designed to hel p us rei nagi ne how
aut hori zi ng shoul d evol ve to best
support students and to strengthen
one unified system of public
education in Philadel phia. Since
| aunching this work, we noved
t hrough Phase 1, which focused on
gathering insights fromcharter
| eaders, school communities,
partners and national experts to
clearly define the goals and needs
of the next iteration of the
f ramewor k.

We are now in Phase 2,
whi ch i ncludes a conprehensive
| andscape anal ysis, continued
st akehol der engagenent and the

i nvol venent of our external
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consul tant, the National Charter
Schools Institute. The Institute
wi || study national charter

aut hori zi ng best practices and
devel op recommendati ons for an
updat ed performance franmeworKk.
Surveys of focus groups with
students, famlies and educators
are currently under way to assure
that the voices of those nost
directly inpacted will shape this
wor K.

If all remains on track,
the Board antici pates adopting an
updat ed charter school perfornmance
framewor k by spring 2026, a
significant mlestone in advancing
accountability, transparency and
excel | ence across Phil adel phia's
charter sector. After an updated
performance framework is adopted,
Phase 3 will begin. That phase
will focus on ensuring that all

aut hori zing policies and procedures
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are aligned with the updated
framewor k and continue to enphasi ze
transparency and consi stency.

Thank you and | will now
turn it back over to President
Streater

MR STREATER: Thank
you, Board Menber Jones. The work
of educating our city's young
people is conpl ex and
col | aborative. |t requires
al i gnnment, trust and shared purpose
across every |evel of governnent in
every corner of our community. W
are grateful to the Mayor, City
Council and all of our partners for
ongoi ng support, advocacy and
partnership in advanci ng
educati onal equity and opportunity.
Toget her, we are building a
stronger foundation for
Phi | adel phi a public education
system one that ensures every

student can i magi ne and realize any
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future they so desire.

Thank you for your
part nershi p, everybody, your
| eadershi p and your shared belief
in our potential of our students.
Wth that, I'll hand it over to
Dr. Watlington.

DR. WATLI NGTON:  Thank
you, President Streater. Good
nor ni ng, Council Education Chair
Thomas and Council Whip Thomas as
well as to all the nenbers of
Council, including Mnority Leader
Brooks, Mnority Wi p O Rourke and
all menbers of Council. It's a
pl easure to be here with President
Streater and Vice-President Andrews
t hi s norni ng.

Next slide pl ease.

We'll be as brief as possible,
M. Chairman, so we can get to the
f eedback and questions. Today
we' |l provide you with an overvi ew

of the district results that
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Presi dent Streater referenced.

We'll tell you how we're doing with
regard to Mayor Parker's priorities
i n education as well as an update
on the budget process, upconi ng

Fi scal Year '26 budget process as
wel | as an update on the Facilities
Master Pl an before we take your

f eedback and questi ons.

Slide please. | want to
begi n by acknow edgi ng that we are
absolutely in this together, and we
appreci ate that partnership that
Mayor Parker tal ked about between
the school district, governnent,
Cty Council, public and private
partners. Together, we've nade
sonme significant progress relative
to the Board of Education's vision
and m ssion that Vice-President
Andrews so el oquently tal ked about
earlier.

So let's get right into

the results and next steps. Slide
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pl ease. | want to begin by noting
that every two years in the United
States of Anerica there's one test,
and only one, that's given across
all 50 states in the United States
and 28 urban districts, and that's
the Nation's Report Card,
specifically known as the National
Associ ation of Educati onal
Pr ogr ess.

It's given every two
years as mandated by the U. S.
Congress since 1969. Based on the
district's -- we've | ooked at our
performance for the 10 years prior
to the COVID 19 pandem c hitting in
March of 2020 and for the four
years since the pandemc hit all 50
states, and what we found is that
in 4th grade reading, the School
District of Philadel phia has held
steady over the past four years.

When we | ook at 4th

grade math, 8th grade reading and
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8th grade math, it's a very

prom sing story. Qur children, our
scholars in Phil adel phia in the
school district have outpaced the
grow h over the past four years as
conpared to the 10 years prior,

out paced t he Commonweal t h of
Pennsyl vani a's average. W' ve

out paced peer districts.

In fact, if you go to
the next slide, | want to show you
one exanple in the interest of
time, M. Chairman and nenbers of
Council. Fromthe 10 years prior
to the onset of the COVID 19
pandem c into March of 2020, if you
| ook at those 28 big city, what we
call NAEP TUDA districts -- and by
the way, this is not internally
created data. This is data
provi ded by the Council of the
Geat Cty Schools, which
represents the 78 | arge urban

districts in the United States.
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You can see that in 8th
grade math scale scores for the
period of 2009 to 2019, 10 years
before the COVID 19 pandemc hit,
you can see that the District of
Col unbi a, Washi ngton, D.C.,
school s, Detroit, Chicago and
Charl ot t e- Meckl enburg Schools in
North Carolina led in terns of
scal e scores. And you can see that
unfortunately Phil adel phia was | ast
anong the NAEP TUDA large city
school districts.

In 8th grade math scal e
scores on the next slide, if you
fast-forward to post-pandem c, four
years after the pandemc, you'll
see Jefferson County, Kentucky,
Bost on, Duval County, Florida and
Charl ot t e- Meckl enburg at the bottom
four and you'll see that the School
District of Philadel phia nade nore
progress than any of the -- our 8th

graders made nore progress in 8th
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grade math than any other big city
school district in the country,
short of the Los Angeles Unified
School District. And we're really
proud of our young peopl e.

If we go to the next
line --

( Appl ause.)

DR. WATLI NGTON: | think
that's worthy of an applause. And
the story is a positive one with
our State Report Card. And so, we
j oi ned these very fine principals
who are running the schools in this
school district, and their fearless
| eader Dr. Robin Cooper, who's
| eadi ng the charge, because all the
key work occurs at the school
bui l di ng | evel because schools are
the unit of change.

| just want to note that
enrol l ment is increased, student
attendance, reading and math scores

have i ncreased appreciably. CQur
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career readi ness exam scores have
I ncreased. G aduation rates have
gone up and the dropout rates have
gone down significantly. W're
very proud of those results.

Slide please. In terns
of Mayor Parker's initiatives, |
want to note that she already
tal ked about it so I'll just take
one nonent on the next slide to
tal k about the Extended Day,

Ext ended Year pilot. You can see
that 93% of the afternoon seats are
filled. Not as many in the

norni ng, but 93%in the afternoon.

You can see the other
data points up there. One thing
want to highlight, relative to the
Mayor's points earlier, we're
pushing to have 90% of our young
schol ars in school every day
because that's really inportant to
I nprovi ng student outcones.

You wll see that
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overall last school year, 61.4% of
our young people were in school 90%
of the year. 61.4%in those pil ot
Ext ended Day, Extended Year
school s. The regul ar student
attendance rate kids comng to
school 90% of the year was 75%
61.4 conpared to 75, we absolutely
are thrilled with the outcones that
we're seeing wth our Extended Day,
Ext ended Year schools, particularly
related to attendance.

Next slide. On this
slide, you'll see the 10 new pil ot
schools this year, and | won't read
themto you in the interest of
time. But should you have
guesti ons about those, we're happy
to share them during the questions
and answers.

On the next slide, we
continue to be pleased wth our
partnership with the Comunity
Col Il ege of Philadelphia. | want to
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congratulate Dr. Alycia Marshall,
the new President at the Community
Col | ege of Phil adel phia. Just like
Dr. Generals, she's a strong
partner wwth the school district,
and we are working together on
Mayor Parker's initiative around
the Gty College for Minicipal
Enpl oynent .

Last school year, we had
41 students who participated in
CCME. This year we have 86
students who are participating, and
they are |l ocated at Dobbins, George
Washi ngt on, Sout h Phil adel phia and
Roxbor ough H gh Schools. They're
getting Act 158 credit. And,
M. Chairman, nenbers of Council,
we are going to cone back and share
with you the data on each one of
t hese young people and the extent
to which they are hired by the city
after they graduate from hi gh

school .
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Slide please. Let ne
just share now about our priorities
for this school year and beyond.
Next slide. Three big overall
priorities that we're driving
toward. Not surprisingly, we're
going to keep our foot on the gas
to accel erate academ c achi evenent.
We're focusing on continuing to
| nprove our custoner service and to
partnering with our famlies as
equal partners.

Slide please. | want to
note, relative to custoner service,
we i nplenented a two-way
conmuni cati on systementitl ed,
Let's Talk. |If you go to the
district's website, you'll see this
ni ce yell ow button on the front
page of that website that gives
anyone in our conmunity an
opportunity to share feedback, ask
a question, report a concern. And

we track, one, howlong it takes us
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to get back to those individuals.
And nunber two, we give our public
an opportunity to give us a

f eedback score.

Since this was | aunched
on January 1, 2024 through the end
of the year, June 30, 2025, so for
| ast school year we received over
64, 000 inquiries from our
community. Qur average response
time was 1.5 business days and our
average custoner score was 8.2. |
certainly want to thank our Chief
of Conmuni cati ons and Cust oner
Service, Al ex Coppadge, and her
teamfor their |eadership.

Next slide. | want to
say a word about our work around
partnering with famlies, not just
for parent engagenment or parent
i nvol venmrent, but to be equal
partners with our parents and
fam|ies because our parent and

famlies are our children's first
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teachers. W were very pl eased
that we were able to bring this
initiative back. That was a big
priority during the admnistration
of the late Dr. Arlene Ackernman.

We are providing free
supports for parents and famlies
across nei ghborhoods in four big
bucket areas. First, student
attendance and joy. W want our
young people to be in school 90% of
the school year and to experience
joy on a daily basis. Second,
we' re focused on health and
wel | ness, to include physical
health and wel |l ness as well as
soci al and enotional and nent al
heal t h, wel |l ness, civic engagenent.

W' re encouragi ng young
people and their famlies to be
i nvolved in public service. And
since Dr. Cayton was one of -- the
School District of Phil adel phia was

one of the first school districts
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in the nation under the |ate
Dr. Constance C ayton to nmake
African Anerican Studies a part of
the required part of the
curricul um

W' re very pl eased that
under this civic engagenent area,
we are commtted to helping and to
ensure that every young person who
graduates fromthe School District
of Phil adel phia over tine, we teach
them how to think, not what to
think, but we are commtted to
preparing every single one of them
except fol ks who choose not to for
sonme reason, to educate each and
every one of themand to assi st
themin registering to vote as an
adult citizen. The fourth bucket
i nvolves financial literacy. And
we continue to receive very
positive reviews fromour famlies
regardi ng sone of the supports

we're providing for both our
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students and their famlies.

Slide please. Chairman,
| want to provide an overview of
t he upcom ng budget process. | do
want to note that we have
negoti ated two coll ective
bar gai ni ng agreenents with the
Phi | adel phi a Federati on of Teachers
and the School Police Associ ation,
or SPAP.

We are in the process
and | ook forward to working with
President Dr. Robin Cooper to get a
col I ective bargai ni ng agr eenent
conpleted in the near termwth
Teansters Local 502 CASA uni on.

Slide please. | also
want to note that President
Streater had tal ked about good
news. W are really pleased that
the federal, state and | ocal
dollars that this district has had
over the past few years has been

put to good use. W' re pleased
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t hat we have the best investnent
grade credit rating that we've had
in a half century at present.

In fact, this week wll
mark the third increase in our
I nvestnent grade credit ratings by
either Fitch or Mody's ratings,
and we're really excited about
that. | want to thank the Board of
Education for a strong fiscal
st ewar dshi p.

Slide please. It's
equal |y i nportant when you | ook at
this slide, because the bond
mar kets, |ike the rest of us, know
that over tine, our revenues --
excuse ne, over time our
expendi tures were outpaced by
revenues in the School District of
Phi | adel phia, largely driven by
required increases in salaries,
benefits and health care costs.

W are absolutely

focused on addressing all of these
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chal | enges. And by Fiscal Year
29-30 we are committed to taking
the structural actions that are
necessary to elimnate our
structural deficit by Fiscal Year
29-30. Mre to cone on that in the
com ng weeks.

Slide please. | also
want to give you a quick update on
where we are wwth the Facilities
Master Plan. On the next slide,
you'll note that we've been hard at
work for the past couple of years,
novi ng i n earnest through seven
phases of an ei ght-phase process to
get the facility's master plan
conpl et ed.

While we intended to
bring sone facility plan
recomendat i ons, conprehensive
recomendati ons to President
Streater and Vice-President Andrews
and nenbers of the Board in

Decenber, we pushed that tineline
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back just a bit. W are still
commtted to bringing
recomendations this winter, but we
want to take a little bit nore tine
to do sone final engagenent wth
our communities in the spirit of
not hing for us w thout us.

On the next slide,
you' Il notice the problemwe are
solving with our facilities plan.
As Mayor Parker nentioned, we want
to provide sonething better for our
future generations, nunber one and
nunber two. The other part of the
ot her problemwe're solving for is
to better and nore efficiently use
our limted resources, our tine,
our various budgets, our buil dings
and our school facilities, to drive
nore high-quality academ ¢ and
extracurricular progranmmng into
our schools. Because at present,
the resources and the academ c and

extracurricular progranmng is very
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di sparate based on your
nei ghbor hood or school communities.
And so, these six outcones we're
driving toward.

Slide please. Fall of
2024, the Board of Education passed
a resolution to direct the
Superintendent and teamto conplete
Phase 8 of this facilities planning
process, and to do so in a nanner
that involves w despread, deep and
transparent comunity engagenent.
So on this slide, you can see a
nunber of work opportunities that
we conpleted in 2024.

On the next slide,
you' Il see January through Decenber
of 2025 on here. | want to call
your attention to July of this
year. |In the spring, we devel oped
our framework and data categories
that woul d govern the next steps in
the process. Over the sumer, we

engaged communities in refining the
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data, both qualitative and
gquantitative. In the fall, we
continue to refine the data and we
began putting together our current
t hi nki ng scenarios and a draft
pl an, al though no formal plan is
prepared yet. And certainly, we
continue to be conmtted to robust
communi ty engagenent.

Over this tinme period,
we' ve had nore than 47 public
| istening sessions. W've had over
35 data verification sessions. W
recei ved over 5700 survey and ot her
I nquiry responses from our public
and this week we're launching a
survey with sone key thenes that
we' ve been tal king wwth and getting
f eedback over a nunber of nonths.

This survey will |aunch
this week and we will share the
results of that feedback survey
next nmonth. On this slide, you can

see that the thenes for that survey

Page 127

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

i ncl ude reinvesting in neighborhood
hi gh school s whi ch has been a
positive, strong thing and we
believe we're conmtted to that.

In fact, when the
district grew by 1841 students | ast
year, they didn't cone at the
el ementary levels or the mddle
grade levels. The lion's share of
the new students cane in our high
schools. And the good news is they
cane in both our nei ghborhood
catchnment hi gh schools as well as
our criteria-based schools. So
it's a good opportunity to grow our
district enroll nent.

Second nmjor thene is
expandi ng access to choice in
Grades 5 through 12. The third
t heme about reduci ng the nunber of
transitions that our students nake
in their K-12 careers from 13 down
to 6. And certainly, it wll cone

as no surprise to you that the
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fourth thene is around increasing
bui l ding utilization rates because
we have a nunber of underenrolled
bui | di ngs and a nunber of
overenrol | ed buil di ngs.

M. Chairman, nenbers of
Council, thank you for the
opportunity to present this
norning. This concl udes ny
presentation on behalf of the
district. Happy to join President
Streater and Vice-President Andrews
i n receiving your feedback or
guesti ons.

COUNCI LMAN THOVAS:
Thank you so nmuch. | want to just
take a nonent as Chair of the
Education Conmttee to thank all of
t he nmenbers of the Education
Comm ttee, specifically
Counci | menber Gaut hier, Vice-Chair
Phil lips, Councilman Squill a,
Counci | menber Lozada, Counci | nenber

Brooks as well as Counci |l nenber
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Ahmad.

When Board President
Streater spoke about those nonthly
neeti ngs, those are the nenbers of
t he Education Commttee who neet on
a nonthly basis wth Superintendent
Wat |l i ngton as well as Board Chair
Streater as well as their staff and
ot her Board nenbers and team
menbers. So | want to say thank
you to those folks.

Thank you to Mayor
Par ker as well as our Council
Presi dent for being here to kick us
off today. | also wanted to say
thank you to the Finance team over
at the school district who
participate in quarterly neetings.

Dr. Watlington, you said
sonet hi ng that caught ny attention
around 2030. | hadn't heard that
before. So I'mlooking forward to
hearing nore information around

t hat . | also want to thank all of
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t he nenbers of the School Board who
aren't here.

| just want to rem nd
everybody that School Board nenbers
aren't paid, so anytine | get an
opportunity to advocate that needs
to change the structure of the
School Board, it's one that | feel
shoul d al |l ow sone | evel of
conpensation, and that's sonething
that | personally believe in.

Last but not | east,
col | eagues, before we junp into
questions I'Il just ask that we
limt questions around facilities.
| just want to rem nd everybody
we're doing a facilities hearing in
January. So in January, next
month, clearly the district has
sonme information around facilities,
but it was communi cated to us that
they did not have all of the
information that | know a | ot of

nmenbers have questi ons around
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| eading up to today's hearing. And
I n our January neeting, we wll do
a neeting just around facilities
alone that will be before the
Committee of the Wole. It wll

not be just the Education
Commttee. So | just wanted to
make sure | provided that context
before we junp into questions.

And so, with that being
said let's start with the el ephant
in the room Cearly, there's a
| ot of principals here representing
a lot of different schools from
across the city of Phil adel phia.
|'ve seen sone of our favorite
principals here today, so |I'm not
going to start nam ng nanes because
"Il get in trouble if | do that.
But principals are here and they've
decided to not be in their
bui | di ngs today, and that's because
they're concerned around a

contract.
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You all have been in
negoti ations with CASA and the
uni on since the summertine. |It's
now Novenber. W're right around
the corner from Christmas and t hey
still don't have a contract. In
the m dst of the Power Poi nt
presentati on today, you nentioned
the PFT as well as the School
Police Oficers Union. Both of
t hem have received a contract.

During ny tinme as the
Education Chair, we also had issues
wi th UNI TE HERE and t hem not
getting a contract. So help nyself
and nenbers of the general public
as well as nenbers of Cty Council
understand why are these principals
taking off fromwork today to be
down here because they don't have a
contract, instead of being wth our
chil dren?

DR WATLI NGTON:

M. Chairman, we are absolutely
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optim stic about the successful
conclusion of a contract with
Teansters Local 502, absolutely
optim stic about that being
conpleted in the near term Thank

you.

COUNCI LMAN THOVAS:

Yeah. So | nean, they're here and
they' re here probably because
they're not optimstic. So help us
under st and your perspective
conpared to theirs? Wll, clearly
you're in contract negotiations so
there are sone things that can't be
di scussed. But | know |I'm hopi ng
it's not about noney, right.

So hel p us understand
what's different from your
perception of what's going on
conpared to their perception of
what's going on? Because | would
assune, if they were as optimstic

as you were, they would be in the
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building with our children right
now i nstead of being down here in
Gty Council advocating for a
contract.

DR. WATLI NGTON:  You're
absol utely correct, M. Chairman.
The ternms of negotiation are not
public. (Inaudible) wll tell you
that I'"moptimstic about a
successful conclusion in the near
term

COUNCI LMAN THOVAS:
Ckay. So you know there are other
qguestions from ot her nenbers and
peopl e are not going to just sit
here and let that go. | got
M. Overbrook to nmy right. | got a
bunch of other public school
graduates and a bunch of principals
here who we all know personally.
So we wll continue to ask what the
I ssue is there.

Let me word it this way.

| listened to a | ot of success that
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the district has achieved, and | do
commend you as well as the

| eadership at the school district,
for that success. How nuch of that
success do you contribute to the
principals and the people who | ead
these facilities?

And if we do contribute
that success to the principals, why
are we in this linbo phase as it
relates to their contract?

DR WATLI NGTON:

M. Chairman, I'Il answer it this
way W thin one mnute or less. 50
years of research in the United
States clearly tells us that the
top two factors in inproving

out cones and whet her students grow
academcally, irrespective of race,
ethnicity, gender, socioeconomc
status, etc., nunber one, highly-
qualified, well-supported and
stabl e teachers over tine; and

nunber two, the nunber two factor
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is highly-qualified, well-supported
princi pals over tine.

Principals play a unique
rol e because they're the people who
recruit, onboard, devel op support,
and retain the teachers. It's why
"Il say again we are absolutely
optim stic about a successful
contract negotiation in the near
term

COUNCI LMAN THOVAS:

Ckay. Thank you. Do you think you
have a tineline? |Is there an
estimated tineline? Because again,
they haven't had a contract since
August. We're in Novenber. |Is
this sonmething that we think wll
settle by the end of the cal endar
year? Is it sonething that we
think wll settle before we cone

I nto budget next year? Wat's your
anticipated tineline to get this
addr essed?

DR, WATLI NGTON:
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M. Chairman, | don't think it's
appropriate to speak about that
fromthe (inaudible), but we're
nmoving with all delivery. Thanks.

COUNCI LMAN THOVAS:
Clearly, | have nore questions, but
| know nenbers have been sitting
for along time. Let nme do this.
|"'mgoing to first recogni ze Vice-
Chair Phillips, but then I'm going
to turn it over to Council man
Jones.

Now, before Council man
Jones goes, because | don't want
your answer to be | don't know, |I'm
100% sure that one of Council nmenber
Jones' questions is going to be
around why do community-based
organi zati ons have to pay so nuch
noney to use school district
spaces, right.

So you have Dr. Phillips
who's going to go next, and then

Counci | renber Jones. Counci | mrenber
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Jones has been on ne and this
school district about this issue
for nonths. Let's please assure
when Counci | menber Jones cones with
that specific question, which I
know he's going to ask, that we
have a direct answer for himas it
relates to why comunity
organi zati ons have to pay so nuch
nmoney to use school district space,
specifically looking at the track
and field organizations as well as
the football organization.

So with that being said,
Chair recognizes Dr. Phillips,
who's the Vice-Chair of the
Education Commttee. And then
after that, I'mgoing to recognize
Counci | menber Jones.

COUNCI LMAN PHI LLI PS:
Thank you. Thank you, Chairman
Thonsas.

Chai rman Thonmas has been

doing an incredible job for years
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| eadi ng the Education Conmmttee,
and it's been great to serve
al ongside them | also want to
t hank Board President Streater and
also Dr. Watlington, especially
you, Board President, for show ng
great inprovenents with the
relationship with Gty Council. It
deserves to be on the record that
I mprovenent has been nade.

| just have a few
questions. First question | have
is regarding the old Fels High
School. As you want to put on the
record that as you're doing your
facilities plan, hopefully you can
come back in January with sone
answers on how we want to utilize
the old Fells H gh School. Ckay.
W did visit that towards the
begi nning of ny termon city high
schools. And | just want to know
if there's any commtnents

avai | abl e on that question?
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DR WATLI NGTON:  Yes,
sir. We will have sonething to say
about the old Fels Hi gh School .
We're closely review ng that
property. It's on our radar, sir.

COUNCI LMAN PHI LLI PS:
Excellent. And then | want to
foll ow up about sone things around
the district around truancy. Sone
principals in our district have
cited that there's a I ot of issues
with of course truancy, attendance.
How is the Central O fice providing
real support to schools, students
and famlies to address chronic
truancy?

Are there incentives
bei ng offered to encourage
attendance? And are you hel pi ng
sone of the school |eaders wth
conpl eting the overwhel m ng anount
of paperwork that we're | earning
that they have to conpl ete?

DR, WATLI NGTON:  Thank
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you, Council nmenber Dr. Phillips.
First, | want to note that truancy
Is getting better. More than 4000
young people in the school district
I nproved their regular attendance
to 90% of the school year. Chronic
absenteeismis defined as m ssing
nore than 10% of the school vyear.
Yes, there are incentives that
various schools offer. [|'ve been
In a nunber of our schools to see
t hem

| was at a Final Four
opportunity | believe it was at
Forest School |ast year. It was
really fun to watch that. They did
a March Madness kind of conpetition
and lots of different incentives
across schools. One of the things
that President Streater, the Board
of Education does every neeting is
they require the Superintendent to
bring a report on what our

attendance | ooks |i ke nonth over
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nont h.

And for the first nonth
of this year, we're really pl eased
that we've got better attendance
than we have had the first nonth
over the past two years. Third,
schools dig deep into the data and
we' ve devel oped a live data
dashboard where our academ cs team
under the | eadership of Dr. Deputy
Superintendent Dr. Jernmai ne Dawson
and his teamw ||l be able to work
closely with nenbers of Council and
Ward | eaders and others in the
community to include faith-based
| eaders and the Parent and Fam |y
University to work with comunities
to help to inprove truancy as wel | .

COUNCI LMAN PHI LLI PS:
Yeah. And then the paperwork that
a lot of the principals and
assi stant principals have to fill
out for the truancy, what's the

process to make that --
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DR WATLI NGTON:
Correct, there are required letters
that go out on the third absence, |
believe, the fifth and ninth
absence as well as phone calls to
make sure that parents and
guardi ans are well aware of what's
happening with their children.

COUNCI LMAN PHI LLI PS: |
al so have a question from ot her
principals in our district that
| ' ve observed and seen this. W
have a |l ot of grow ng ESL students
in our district, nmultilingual
students. \Wat type of support are
we providing for schools that are
growi ng, Central O fice support and
English | earning office services?
Are they getting nore enotional
support people, intensive |earning
support? How can you make that a
reality as English as second
| anguage grows and sone principals

are tal king about this?
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DR WATLI NGTON:  For our
ELLS, as we call them English
| anguage | earner students, first, |
want to note we track the data very
carefully and intentionally across
race, ethnicity, across
soci oeconom ¢ status, across
nei ghborhoods. And certainly, we
al so 1 ook very closely at our
Engl i sh | anguage | earner students.

W were really concerned
| ast year because of the national
i ncidents that were occurring in
other districts related to
Immgration or origin status, etc,
and we found that we did not have
any major inpacts in terns of what
regul ar attendance | ooks like in
the district.

Under the | eadership of
our Chief of Special Education and
di verse learners, Dr. Nathalie
Neree, there are a nunber of

supports and services that are
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intentionally provided to schools
to provide support to this
popul ati on of students.

COUNCI LMAN PHI LLI PS:
Thank you. | just want to add that
every school is unique. I'Il go
off record to talk to you later on
about specific schools that are in
nmy district that need support
particularly. But | do want to ask
what is the district doing -- we
just had a whol e conference about
this -- you weren't here, your
representatives were here -- about
the food options?

How can we find ways to
i nprove food options, nutrition and
freshness for sone of our
districts? |Is there a way in which
we can contract out with a very
strong caterer in the city of
Phi | adel phi a that can provide food
for our masses? It doesn't have to

be these governnent agencies that
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we typically work with. Has that
been the sport before?

DR, WATLINGTON: | do
know t hat under the | eadership of
our Deputy Superintendent for
Qperations Colonel Oz Hill, they
get lots of student input. In
fact, they bring a nunber of
potential school vendors into the
school district to sanple foods and
to give our young people
opportunities to weigh in on what
they like in terns of nenu options.
And to the extent they can within
t he budget provided by the United
States Departnent of Agriculture,
they try to make the food as
appeal i ng as possi bl e.

If time permts -- |
won't take too nmuch tinme, but if
time permts and you need sone nore
information, |'m happy to have
Deputy Superintendent Hill speak

nmore to that and nore specifics.
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COUNCI LMAN PHI LLI PS:
That's ny tinme. But | just want to
say thank you for your questions on
the neal, on your responses. On
the topic of Extended Year,
Extended Day | think it's a
wonderful program | think it
needs to be sonething that is
before and aftercare at every
school in the city of Phil adel phi a.
You have a great partner in Sunrise
Phi | adel phia. | think Sunrise
Phi | adel phia can be an option for
us to fund. It's in South and
Sout hwest Phi | adel phia. And | just
think it's an opportunity for us to
figure out how do we get that
programin every school. And
what ever we can do, | want to
figure out how to make that happen.
Thank you.

COUNCI LMAN THOVAS:
Thank you, Vice-Chair Phillips. |

al so want to just take a nonent of
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personal privilege to thank you,
Vice-Chair Phillips, for your

| eadership around A ney Field. |
think that's a victory lap that we
didn't necessarily discuss today, a
field that has been struggling for
some tinmne.

And if you're anywhere
in the Northwest, you know t hat
that field neans a ot to that
comunity. So you, Colonel HII,
the entire Qperations team
Superi ntendent Watlington, thank
you all for the great work that you
did around O ney Hi gh School .
That's definitely a huge
acconpl i shnent .

| also want to take a
monment to rem nd fol ks that you
guys prom sed to feed us school
food. W had a hearing and we said
that you would bring us food from
t he schools so we can eat it

oursel ves so we can assess it
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ourselves. So I'mgoing to take

a -- after Council nmenber Jones it's
going to be Council nenber Young.

So he's going to tal k about the
fact that we all agree that you
woul d bring us food --

DR WATLI NGTON:  Was
that President Streater or Col onel
Hill?

COUNCI LMAN THOVAS: |
don't think it was any of you that
were here. But sonebody didn't do
their job in getting that
I nformati on back to you, because we
want to taste the food ourselves,
right. W were in a hearing and
you gave us sone surprising
I nformati on as graduates of public
school s that we never knew exci sed
and we wanted to try it ourselves.
So thank you, Council nmenber
Phillips, for bringing that up.

And | just want to rem nd everybody

that that's the case.
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And before I turn it
over to Council nmenber Jones, | also
want to put in a shaneless plug for
Freedom Schools. W tal ked about
t he Extended Day program | know I
got Principal Ames over there who
very much knows about Freedom
Schools. This is a programthat |
cone from that |'ve been
advocating for.

| even give a shout-out
the State Rep Anmen Brown, because
State Rep Amen Brown is probably
the only other elected official who
actually has been in the Freedom
School s program and it hel ped shape
our perspective of |eadership. So
along with the programthat Vice-
Chai rman Phillips nentioned, |'II
add Freedom Schools to the |ist.

Wth that being said,
Chair recogni zes Counci | menber
Jones followed by Council nenber

Jones will be Council nenber Young
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and t hen Counci |l menber Gaut hi er.

COUNCI LMAN JONES: Thank
you so nmuch for your |eadership in
education. |t does not go
unnoti ced by the other nenbers that
you have taken on this nmantle and
are doing an excellent job, and |
want to put that on the record. So
t hank you for that.

Good afternoon. Board
Chair Streater, Superintendent
Wat | i ngt on and Vice-Chair Allen,
right?

M5. ANDREWS:  Andrews.

COUNCI LMAN JONES:
Andrews. |I'msorry. So | had an
opportunity to talk to the
Superi nt endent about things and |
gave thema theory I call the
sandwi ch theory. So what |'m doing
isit's like a sandwi ch on the top,
slice of bread, you give a really
good conplinment and then you go

into the neat of the sandw ch,
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where you get your concerns raised,
and then you end on a good note
wi th another slice of bread. So |
intend to do and foll ow that nodel
t oday.

So let me start with the
conplinment. Thank you, thank you,
t hank you. One for you being
retained. This is the first tinme
inny tenure that | actually get a
vision fromthe school district
that | can follow and see the steps
of progress for, so | amtruly
I ndebted to you and your
| eadershi p, the Board and the
Superintendent, for that vision
that the Board has. | actually
followit.

| want to al so thank you
as Chair of Public Safety. W
started after the death of a young
man at Over brook Hi gh School .
see Dr. Johnson, fornerly known as

Lee, here. And we started a Monday
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morning roll call 7:00 a.m, you've
been on it, Superintendent, where a
dozen or so of our schools cone on
every Saturday -- | nean, Mbnday
norning, at 7:00 a.m and talk
about what's going on clinate-w se,
who' s beefing with who, what's
goi ng on, how can we intervene?

W enlist cameras,
police, school district personnel,
coachi ng and SEPTA police working
Wi th your admnistrators to try to
kind of quell that. And it isn't
perfect, but it is trending in the
right way. The Police Comm ssioner
worked with the district to spread
that Safe Corridor program around
the city. And thank you for being
partners in that. | truly
appreci ate that.

Qutside of Gty Hall
fromright where we sit, there are
about 10 schools w thin wal king

di stance, a mle fromhere, and
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they use City Hall's courtyard as
their playground and they sonetines
get into physical altercations.
When we brought that to your
attention, you didn't ignore it.
You got on it.

The appointee fromthe
Mayor's O fice for Education, along
with WIIl Mega, her staff, along
with the nmenbers of your respective
school s got together and cane up
with a plan, and it has dealt with
the issue. So your responsiveness,
|"mtruly, truly appreciative of.
And so, thank you for paying
attention.

Now, the neat. We went
past the slice. Now, we're going
into the neat. |'mgrateful that
we are working on one of ny issues,
which is disciplinary actions. W
did a resolution a while back that
showed student-to-student violence,

student -t o-t eacher vi ol ence,
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parent -t o-teacher-and- st udent
viol ence, and that is a pervasive
I Ssue.

It resulted nost
recently at Overbrook, where an
irate uncle cane up and had a gun.
The gun went off, shot the officer,
al most killing himover high school
beefs that have been around since
the Flintstones. [It's always going
to be sone drama i n sonebody's high
school and sone of those hal |l way
fights spill out to the streets
that result in violence.

When | brought it to
Superintendent's attention, he
didn't sweep it under the rug. He
junped on it and we had a
conversation about nethodol ogi es on
how to deal with it. | am
appreci ative of that, that when we
gi ve concerns, you don't just nod
in the appropriate places and say

we'll wait until budget tine to pay
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attention to themagain. So thank
you for that.

Where we need to work on
sone i nprovenents: | don't believe
in public public schools, public
charter schools, one being better
than the other. | believe in good
schools. |1'magnostic when it
conmes to that. | want the best
education options for the kids in
my 4th District and cityw de. W
are not conparing apples to apples.
When we tal k about charter and
public schools, you can't convince
me that that is true.

And sonetinmes you're
very polite. Wen | cone down and
| want to testify on behalf of one
of ny charter schools, you bring ne
right up. | really feel inportant.
And you give ne ny three m nutes
and then you say, thank you very
much and you ignore everything |I've

sai d.
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So what | am sayi ng,
along wth Chair of Education, we
don't want to just sit here and nod
at the appropriate place when you
gi ve testinony and then ignore
everything you say. You need to
take into consideration what we
know boots on the ground about the
schools in ny district, in our
districts. | don't have to | ook at
your reports to tell which schools
are performng better. Al | have
to do is neasure the nunber of
calls | get from parents that want
to get out of one school and get to
the other. It tells nme everything
| need to know.

It tells nme that they
vote with their feet. 30,000
m ddl e-cl ass Phil adel phians fled to
t he suburbs because they didn't
have that nobility and optionality
to be able to go to the school s

they really wanted to get to
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because of |ack of seating. W
have cl osed a nunber of charter
school s that, you know, if you were
doi ng the appl e-to-apple
conparison -- | asked the forner
appoi ntee fromthe Mayor's
Education Commttee, if you had
this school that's a charter and
that school that's a public school,
both of themwere in ny district, |
said you had one kid to go through
t hat door, which one of those doors
woul d you go through?

And you can't say
nothing slick to a can of oil. He
danced around that thing so hard
like, well, it depends. No, it
don't depend. You want the best
for your children just like the
rest of people in here. So when |
see schools |Iike KIPP and d obal
Leadership that want to expand,
want to be renewed, |'m paying

| aser-li ke attention to that
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because that optionality for
parents that took off to cone down
here is of inportance to them
Probably the nunber one deci si on-
maker of where they live is where
send ny kids to school.

Now, you're doing a good
job on a |lot of the grading system
You're doing a lot of good work and
|"mtruly grateful for that. And
this is the sandw ch part, right.
But 1"mgoing to hold you to a
hi gher standard. The teachers |
remenber at Overbrook were the
t oughest on ne, the ones that
didn't let ne get away and mark ny
grades upward. They nade ne earn
that B or A, and |I'm appreciative
to them t oday.

So | say to you that you
don't have to answer nost of these
questions right now |'mgoing to
gi ve you a pass. But when you cone

back for the budget, I"mgoing to
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need some answers now. The one |
woul d |i ke an answer to is about
facilities costs.

| have track teanms. |
have basketball |eagues. | have
peopl e that volunteer their tine to
take at-risk young people to track
neets, to tournanents and they're
great athletes, but we are charging
that nonprofit, that coach that
vol unt eers thousands and t housands
of dollars to use our facility.

And even nore egregious,
I n my opinion sonetines the
Recreati on Departnent, who is not
here, wll make you pay for a
facility. Y all do this out of
this pocket into that pocket gane.
Just straight tell ny Chairman what
you need to operate so that our
nonprofits, sonme of our vol unteer
organi zati ons and coaches can
benefit fromthese facilities. |

realize there are real costs. For
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every tinme they open up after
school, there's a mai ntenance
person or security guard that has
to get paid. | get that.

But you cannot be anti -
vi ol ence, guarding at-risk young
peopl e and overchargi ng the very
peopl e who are the |ifeguards
gi ving our kids an opportunity so |
need an answer to that.

DR WATLI NGTON:  Thank
you, Council nenber Jones. Mbst
school districts wll have sone
kind of community use process or
agreenent because schools are part
of communities and belong to
communities. |'mgoing to ask
Deputy Superintendent Col onel Oz
H 1l to conme and speak specifically
to our process. |It's called
Facilitron, and our expectation is
to be good partners wth our
community. And I'Il ask himto

speak specifically to that.
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Col onel, are you here?

(Wtness approached
W t ness table.)

COUNCI LMAN JONES:  Good
af t ernoon.

MR. HLL: Good
afternoon, sir.

COUNCI LMAN JONES:

M. Chairman, | can't say nothing
bad about him That's not fair.
Y'all bring ny favorite guy up here
to take this ass whoopi ng.

COUNCI LMAN THOVAS: W
do | ove Colonel HIl, but we need
an answer.

COUNCI LMAN JONES: Y al l
cheated. You know you're cheati ng.

COUNCI LMAN THOVAS:

Col onel, can you help us with this
I ssue pl ease, sir?

MR HLL: It'd be a
pl easure, sir. And | hope | remain
your favorite guy after this
response. First of all, the fees
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associated wth the use of our
facilities do not generate revenue
for the School District of

Phi |l adel phia. It is not intended
to make noney on any level. There
IS a community-used conponent
that's done in collaboration with
Par ks and Recreation through the
use of our Facilitron system where
reservations are recorded and
approved.

The fees that are
charged right now, and it's $55 per
hour, offset the cost associ ated
wth staffing primarily. Most
recently, there was a request to
use one of our super site athletic
fields or an all-day football event
by a community organi zation. CQur
first priority is the safety and
wel | -being of the athletes as well
as the community participants. In
that particular instance, the

assessnent, the security assessnent
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requi red a nunber of officers that
resulted in the increased cost
associ ated with providing services,
security services for the event.
In that particul ar instance, every
measure was taken to reduce the
cost. But at the end of the day,
t he nunber of officers required
based on the nunber of participants
that were projected, not only based
on the reservation but what had
occurred historically for that
event at the site. And so, every
neasure i s always taken to support
conmuni ty organi zations with the
use of our facilities. The
di strict often absorbs costs
associated wth those events that
t he organi zati ons cannot pay.
COUNCI LMAN JONES: So
you know | | ove you, right?
MR, HILL: Yes, sir.
COUNCI LMAN JONES: And

t hey used you. They used you j ust
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NOW.
MR HILL: Yes, sir.
COUNCI LMAN JONES: And
that's all right. If you ain't
cheating, you ain't conpeting. |
get it. But let ne say this to you
in all candor. Every sunmmer the
United Age Group Track C ub
Associ ati on sends 1000 youth up to
| think it's Northeast Peace(ph).
Qut of those 1000 young peopl e, not
a curse word, not a fight, just
cheering for kids running their
hearts out for these little pieces
of tin that they just think the
world of. That happens all day.
That's all day that
they're not playing little video
ganes. That's all day that they're
not fighting or standing on a
corner or getting shot at. And
guess what, not a police officer up
there, not one, okay, because it's

not really needed because the

Page 166

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

coaches and parents have that thing
| ocked down tight.

For $55 an hour, put it
in the budget and we'll figure it
out. Because for every ounce of
prevention is nore worth a pound of
cure. W got to save these babies
any by any neans necessary. And
sone of the necessary is your
facilities. | got kids running
right now or later this evening
that' |l be running outside because
they can't get in a warmhallway in
one of your school s.

COUNCI LMAN THOVAS:  |'m
not going to -- I'mgoing to |et
you go back, Council man Jones, but
| want to give Council nenber Young
and Counci | menber Phillips an
opportunity just to chinme in on
this particular subject for a point
of information --

COUNCI LMAN JONES:

M. Chairman, |'mdone. They dared
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COUNCI LMAN THOVAS:
kay. Al right. | did warn them

Poi nt of information
from Counci | nenber Young. Then
Dr. Phillips and then we'll go from
there -- oh, I'"'msorry. Before we
do that, before you go, Menber
Young, | just want to acknow edge
t he presence of Council nmenber
Quetcy Lozada of the 7th
Councilmanic District. Thank you
for being here.

Chair recognizes
Counci | menber Young.

COUNCI LMAN YOUNG  Thank
you, M. Chair.

So | listened to the
guestions asked and then the
answers provided, right. So |
think I want to ask the question a
different way to maybe we can get
to an answer. And essentially it

is, how nmuch does it cost the
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school district to allow these
out si de organi zations to operate at
the facilities? And how nuch does
the school district -- I know it
doesn't produce revenue for the
school district, but how nuch does
the school district essentially
take in fromthese outside
or gani zati ons?

| think the point of
that is to try for us as nenbers of
Cty Council to get that nunber so
we can just put it in the budget,
right, so we can just pay for it so
t he outside organi zati ons don't
have to be scranbling around
| ooking for funds to utilize the
school district facilities.

Thank you, M. Chair.

COUNCI LMAN THOVAS:
Wi |l e you guys huddl e, Menber
Phillips, Dr. Phillips, did you
want to add anything to that?

COUNCI LMAN PHI LLIPS: |
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do. | just wanted to co-sign with
Counci | man Jones because he's
right. | get calls as well. And
my point information is on | got a
call froma parent that was |ivid,
and she was on the phone with ne
for 40 m nutes about how her
organi zati on at the Germant own
Super Site, they got to pay this
nmoney and then they're getting
ki cked out by a certain tine of the
year because they can't continue
their practice. They got
chanmpi onshi ps com ng up and they
just could not understand why they
have to pay all the additional
funds and | also didn't understand
It either.

So here's ny thought.
| f you' re concerned about hundreds
of organi zations utilizing this
space, all right, that's fine, but
maybe we coul d have a process where

there could be conmunity
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i nvol vemrent maybe with
Counci | menbers where you coul d say,
provide a |list of suggested groups
that coul d basically have these
fields that are beneficial to the
community for free, right. And
then maybe sone ot her external
groups that don't use it as nuch,
they can get the fee or the idea
could be had that we just cover
that cost because it's becomng too
much of an issue about this usage
of space.

And | think there's a
way that you can work with
Council menbers to really identify
what are the groups in each
council manic district that can
really utilize this space for free
upon your recomendation. And |
think that could be really hel pful
to solve a |lot of these issues.

DR WATLI NGTON:
Counci | menber Dr. Philli ps,
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Counci | menber Young and
Counci | menber Jones, thank you for
the question. 1'd like us to take
two homewor k assignnents as staff.
One, to give you the nunbers you' ve
asked for and 1'd like to propose
that we, Colonel H Il and I, work
with you to devel op a working group
to work through these thoughts,
suggestions or recommendations. |
think you' ve got sone good points
here and we can figure all that
out .

COUNCI LMAN THOVAS:
Thank you. And so, | guess in
closing I just want you all to
under stand that when these are the
peopl e who hol d us account abl e,
right, like the people we
represent, especially the District
Counci | menbers, right, they're not
going to say it's Dr. Watlington's
fault or Board President Streater's

fault. That's the District
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Counci | person. That's Ant hony
Phillips fault. It's the D strict
Counci | person. It's Curtis Jones'
fault. It's the District
Counci | peopl e, Quetcy Lozada, Jay
Young, Kenyatta Johnson. They're
the ones that people blame for this
stuff.

How do | know? Because
they don't blanme ne and |'mthe
Chair of the Education Conmttee.
It's not ny fault. And so, for ne
the reason why |'m so rapid and
aggressive in ny response is
because | try ny best to support ny
col | eagues. Counci | menber Bri an
O Neill is not here. | got nore
phone calls on this issue from
Counci | menber Brian O Neill in the
| ast three weeks than any phone
calls I've gotten fromhimall
year.

And it's not because

he's not a present and active

Page 173

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

menber of City Council. It's
because he is accountable to the
constituents who are advocating for
this stuff nonstop. So for the
peopl e that's watching, we
understand that there's a | ot of
I ssues that we have to discuss
today. But as elected officials,
we al ways respond the nost
aggressively to the things that the
constituents bother us the nost
about. And | shouldn't have even
used the word bother. | should use
t he word advocate to us about.

So that's why you see so
much attention being paid to this,
I s because constituents really
care. They want their young people
to be able to play, participate in
positive extracurricul ar
activities, right, and we talk
about the Extended Day initiative.
On one hand, we're going to brag

about what we've done because we've
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acconpl i shed sone anmazi ng things.
On the other hand, we got to figure
out how to fix this issue with
extracurricular activities.
Speaking with the Mayor's poi nt
around public-private partnerships,
this is probably the best exanple
of public-private partnerships we
have in the Cty of Phil adel phia
and we got to figure out a way to
get it right.

Wth that being said,
the Chair is going to recognize
Counci | menber Young. After
Counci | menber Young, |'mgoing to
ask that the finance team cone on
up and be prepared to answer
questions about the fiscal health
of the City of Phil adel phia, where
we are financially.

Dr. Watlington, you said
in one slide that you anticipate
getting rid of the deficit by
2029-2030. That's the first |'ve
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heard that. So we would |ike an
expl anation as to how you see that
bei ng acconplished after
Counci | menber Young goes t hrough
his |ine of questioning.

COUNCI LMAN YOUNG  Thank
you, M. Chair.

"1l save ny budget
guestion for |ast then, and good
afternoon. Thank you for being
here. First question or comment
rather, is we were tal ki ng about
t he school lunch | would say issue,
right. Because when | talk to
students, talk to parents, we get a
different story fromthemthan what
we get fromthe school district
regarding the quality of the food.

And | would want to put
It out there that our school, our
public school in Center Cty is Ben
Franklin, which we can wal k up the
street there. So | would |ove to

schedul e lunch at Ben Franklin,
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invite all the coll eagues there,
literally right up the street, and
then we can see what type of neals
they're providing our students --

COUNCI LMAN THOVAS:  You
said, Ben Franklin, not SLA, right?

COUNCI LMAN YOUNG.  Not
SLA. I'mgoing to get there too,
right.

COUNCI LMAN THOVAS:
Ckay. | just wanted to nake sure.

COUNCI LMAN YOUNG. Ben
Franklin. 1'mgoing to get there
too, right, because |I think that's
a perfect segue because |'ve been
getting calls fromconstituents
regardi ng, you know, we have the
col ocation of schools, and | think
it could be a great nodel, right,
cost-cutting things |ike that.

But when we're at SLA
and you're at Ben Franklin, it's
two separate worlds in the sane

buil ding. And so, | guess ny first
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guestion regarding that is what
baselines are set for public
schools in this city, right? And |
think we all should have the sane
basel i nes for each and every
school, whether they are a
traditional catchnment school or a
charter school or a special adnn
school .

But do these school s
have the sane m ni nrum basel i nes
that are necessary to adequately
run a school? Because if | talk to
the parents, they're going to say,
no, they're not the sane at all
regardi ng those particular school s.
Coul d you just talk to us about
what those basic mninuns are that
we need to have in our schools to
be a successful school ?

DR, WATLI NGTON:  Thank
you --

COUNCI LMAN YOUNG. |I'm

going to say this just to put in

Page 178

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

context -- I'msorry,

Dr. Watlington. Benjam n Franklin
I's the public school for fol ks who
live in Logan Square and

Ri ttenhouse Square, right. | don't
see any parents from Logan Square
or Rittenhouse Square sending their
kids to Ben Franklin H gh School,
right. So again, can we tal k about
sonme of those baselines?

DR WATLI NGTON: The
best way | know to answer that
qguesti on, Council nenber Young, is
to share with you that there are
baselines, a fornmula, that's used
for the mninmumteacher allocation
and class size that's governed by
the coll ective bargai ni ng agreenent
wth the Phil adel phia Federation of
Teachers.

There are baselines
regardi ng how we staff school s,
whether it's the core teachers,

enCORE or special education
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teachers, clinmte managers,

assi stant principals, building

engi neers, etc. There's also
Ssituations where based on uni que
needs of a school, you'll find sone
cases where there are nore
resources provided, partly because
the need is greater.

And you'll also see in
schools like, | think this cane up
| ast year or the year before, there
are sonme additional resources in
school s |i ke Penn Al exander and the
Henry C. Lea School get the
University partnership with the
Uni versity of Pennsyl vani a.

COUNCI LMAN YOUNG:  Yeah,
| understand sone of those schools
have special relationships wth
out si de partners which is great,
right. W need as many of those
partnershi ps as possible. But |
had a neeting with sone fol ks from

Tenpl e University yesterday. And
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essentially they said the school
district folks -- Tenple has so
many prograns at public schools,
but, one, parents don't know about
it. And, two, they nentioned that
fol ks got kind of upset at the
| evel of communication that Tenple
was providing to the school
di strict because it was comng in
fromso many |levels, so you want to
centralize that communi cati on
process regardi ng how an outsi de
vendor interacts with the public
school s to provide services.

So can you talk to us
about what's the process for
al l owi ng sonme of those nonprofits,
those partners, to becone a vendor
at the Phil adel phia Public School
District?

DR WATLI NGTON:
Certainly, the first thing | would
say is that the Board of Education

has clear policies relative to our
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procurenent and we follow the state
law. So I wll yield to President
Streater in ternms of that piece.
But we are bound to follow those
policies to the lawto the letter.

Al so, to your point
about budgets, Council nenber Young,
| do want to note that the
district's item zed budget is
avai |l abl e on our website and each
i ndi vi dual school budget very
item zed is avail able on our
website as well. W would be happy
to share the |inks about
information. |If there are other
questions pursuant to any
I ndi vi dual schools, we would be
very happy to follow up in witing
about any of those particular
guesti ons.

COUNCI LMAN YOUNG  The
vendor process, are you able to
explain, just give us --

DR, WATLI NGTON:
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Rel ative to the vendor process, we
follow the | aw procurenent policies
Wi thin the school district.
Certainly for procurenents that are
I n excess of a certain dollar
anount, we're required to use a
conpetitive process --

COUNCI LMAN YOUNG:  Not
necessarily vendors as far as the
school district purchasing
services. Wat | nean is peopl e,
organi zations, entities actually
comng into the school district to
provide | guess the services to the
students, |ike afterschool type
progranm ng or extracurricul ar
progranm ng, things |ike that.

DR. WATLI NGTON: Let ne
say it this way: One of the things
we' ve | earned is under the
| eadership of our Chief of Staff
Sarah Gal bally, who oversees the
O fice of Strategic Partnerships,

which is |l ed by Executive D rector
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Ayana Lew s, sone schools have a
di fferent engagenent and
comruni cation strategy as they work
in avery organic way wth
grassroots organi zati ons and
community nenbers. And sone
school s do that very directly.
Some schools are very tinely and
qui ck at returning phone calls.
Sonme school s are nore
engaged. Sone schools are nore
i nwardly focused. But to the
Mayor's point three years ago that
we ought to be able to draw a
circle, Council nenber Young, a
three-mle circus -- circle, not
circus, but circle around every one
of the 250 district-operated
school s and be able to map out what
are all the community resources and
supports that exist right in these
communities and figure out howto
get them engaged in the schools in

a way that benefits our children,
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it's easier said than done in sone
pl aces because quite frankly, sone
schools are so tied to getting the
academ c process going, they're so
tied to doing the day-to-day
operations that they don't spend as
much tinme on engagenent. And
that's why we're investing in the
Ofice of Strategic Partnerships so
that we can map out all of these
partnership opportunities.

Because everywhere | go
inthe city, | hear about people
who want to do nore in partnership
with the city. And I think part of
it is communication, tinely
comruni cation and foll ow up so that
we can manage the plethora of help
that sonetines school s have shared
with them

COUNCI LMAN YOUNG  Thank
you. | think Dr. Phillips had a
great point because |'ve never been

asked to be a part of this mapping
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process. |f you're | ooking at
three mles outside of where the
school is, we are engaged -- we get
calls from organi zati ons and fol ks
who want to be involved with the
school s on a weekly basis.

And so, you say that
it's difficult, but I think if you
engage the District Council nmenbers
who the parents and the conmunities
hol d us accountable, right, they
can't vote for the School Board
President. They vote for us. They
choose us, right. And so, they
hol d us accountable. And |I'mjust
asking to be a part of that
process.

If it is adfficult
process, maybe that's one that we
as Cty Council menbers can help
make a little bit easier on the
di strict because we're on the
ground with these organi zations

tal king to themon a weekly basis.
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So | just want to throw that out
there, I"'mnore than willing to
volunteer nmy tine to help with that
process.

DR. WATLI NGTON: Wl cone
the opportunity.

COUNCI LMAN YOUNG: And
|"mgoing to get to ny next
guestion --

DR WATLI NGTON: | think
President Streater was going to add
sonething there as well.

COUNCI LMAN YOUNG. I'm
sorry.

MR, STREATER: | j ust
want to |evel-set. | nean,
everything you all are saying nmakes
a lot of sense. | think the Board
agrees in principle with all these
things. But | do think that we are
all marching | ockstep in a journey
back to local control. And | think
that there are probably a | ot of

things that we used to do or the
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capacity that we used to have that
we' ve | ost throughout the process
of not being under |ocal control.
So again, | know this
Board, | know t he Superi ntendent,
we're striving to build a
relationship that's in closer
| ockstep with Gty Council nenbers,
our District Council nenbers, our
At - Large Counci |l nrenbers. But |
just want to posit that and say |
didn't see, hear anything that's
problematic. But | think the Board
of Education is always thinking
about not unintentionally putting
us back into position where we | ost
| ocal control, which | think has
had del eterious effects on all of
this stuff. And | don't want to
see us in 20 years starting over
again, rebuilding the car that's
going a mllion mles down the road
for our children because we can't

st op.
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But that's not to
mnimze anything you said. That's
to affirmit. Also, | think to say
that there's an appreciation here
for that. W're all relearning the
nmuscl e nenory that we m ght have
| ost after 20 years of not having
| ocal control. Thank you.

COUNCI LMAN YOUNG  Thank
you. And just one nobre question in
this round. W have parents here
and folks fromKIPP North in ny
district.

( Appl ause.)

COUNCI LMAN YOUNG  And
the City just invested thousands of
dollars to do traffic cal mng
around this school. This school
absor bed a nei ghbor hood school that
was cl osed by the district and
reopened that school to be an asset
to that community. And that school
was -- the charter was essentially

not renewed. And we have ot her
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schools in that particular area
that have simlar or even worse
nunbers than what this school has.

And in light of this,
being that that conmmunity is
probably one of the nobst chal |l enged
parts of ny district, particularly
| ooking at that -- | | ooked at |ast
ni ght the voting nunbers in that
district, right, you can tell the
type of community that is just
based on the data.

Thi s school went through
the pandemc. It opened literally
right before the pandemc. And so,
nost of the students were our
students who went to school not in
the traditional sense. And so, the
data may | ook one way. But can you
explain to us just the rationale on
why this particular school was
denied its renewal versus sone
ot her schools or even tal king about

sone other traditional public

Page 190

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

schools, like why are they all owed
to remain to continue year after
year to have these horrible
outcones |'ll say, because
essentially that's what they are,
but allowed to remain open for
generations, but this particular
school has to cl ose?

MR STREATER It is our
practice and it'd be inprudent of
me to speak on an active matter
that's an act of litigation. But
what | can say, to give context to
the process, the school has not
been not renewed at this tine. The
Board has triggered a process under
state | aw, mandated by state | aw,
to trigger a due process where the
school wll have this opportunity
wher e individuals are under oath,
there'll be a hearing officer where
the facts, whatever could be
mtigated, or facts that are not

true will be true and deened true.
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And this tinme next year -- well,

not this tinme next year. After
that process is finished, the Board
of Education wll nmake a final
decision as it relates to

nonr enewal .

But as it relates to the
I ssue of the school that you
mentioned, | would think it would
be the service to the school
t hensel ves, to the public to opine
in this space to that and there's
active litigation.

COUNCI LMAN YOUNG  Thank
you. Thank you, M. Chair.

COUNCI LMAN THOVAS:  Let
me junp in before | go into the
finance side. And then after this,
we'll recognize Mnority Leader
Br ooks.

The Councilman | think
asked a quality question. And |
t hi nk you tal ked about academ c

achi evenent as part of the issue.
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So when ny teamdid a deep dive
into the recomendati on that was
made around the two institutions
that were recommended to be cl osed,
| think part of the concern that we
had wasn't necessarily just the
deci si on around them but we
conpared in contrast that decision
to other Waite-led institutions,
right.

"' mnot going to
sugarcoat around this issue. |[|'ve
been tal king about this issue for
sone tine. And for ne, |I've al ways
| ooked at the fact that over 80% of
the charter school s have been
closed in the Gty of Phil adel phia
have been Bl ack-1ed schools, while
Bl ack-1ed schools only make up 20%
of the popul ation.

So with that trend being
a problem and we've seen that with
the Ballard Spahr report that |

want to thank you, Board President
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Streater and the rest of the school
Board, and your | eadership for
agreeing to work with Council to
assure that that report was
produced. What we noticed based on
this decision was that schools who
were allowed to remain open had

wor se academ c achi evenent than the
two schools that were asked to be
cl osed.

Now, some school s t hat
were allowed to remain to stay open
were White-led institutions. |'m
not going to nane the institutions.
But the conversation right nowis
about school s that have Bl ack
| eadership. So if academ c
progress is the focal point when
t hese deci sions are nmade, why would
we give a five-year renewal to
school s who did not neet academc
standards, but then entertain the
i dea of not renew ng school s that

did. Help us understand the
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t hought process behind that
decision as it relates to how we
got to this point that we're at
ri ght now?

MR. STREATER | won't
speak on behalf of the Board. The
Board this year for the first tine
since |'ve been on the Board, in
response to advocates if there are
two sides to the issue, but |
bel i eve everybody wants to support
chil dren, have asked the Board to
be nore transparent about its
deci si on- maki ng.

"Il give you an
exanple. In the past, the Board
m ght have di scussed all of its
renewal s in one neeting tucked into
an action neeting and then w t hout
much opportunity for the
conversation to decant into an air
raid. But this year, for the first
time the Board of Education did it

over three neetings. And | believe
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that the record is ripe with the
reasoni ng, the deliberation and the
t houghts and the perspective of
Board nmenbers as it relates to the
deci sions that are bei ng nade.

So | would direct you,
Chai rman Thonmas, and others to the
record. But | do believe the Board
Is |aser-focused. W have a policy
. 003, which governs the Board of
Education to focus on student
out cones and ensure that we not
just focus on quantity, but also
quality as well. So --

COUNCI LMAN THOVAS:  Let
me take a step back. Let ne give
you credit for transparency, right.
| want to be clear, |I'm not
accusi ng you of not being
transparent. |'mnot accusing you
or the Board of not being willing
to meet around this issue to
discuss it wth stakeholders. [|I'm

not even accusi ng you of not being
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open to the idea of change because
t hat woul d be di singenuous, and |'m
not doi ng that.

But at the sane tine,
while giving you credit for all
those things we're still sitting
here today wth the possibility of
Bl ack-1ed institutions being closed
while their White counterparts are
allowed to stay open. And the
decision in a lot of fol ks' opinion
IS very subjective. Because it's
not clear cut that the Bl ack-1ed
institutions were, | guess you
coul d say, were doing a worse job,
just putting it in laynman's terns.

It's not clear cut that
the Bl ack-led institutions were
doing a worse job than their Wite
counterparts who were allowed to
stay open. So | understand your
reasoning, and I'mdefinitely not
accusi ng you of not being

transparent. But when you | ook at
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institutionally what's creating
these problens, a lot of the things
that we tal ked about around the
renewal process is still in

exi stence.

And | think when you
| ook at the Charter O fice making a
recomendati on and the Board novi ng
di fferent than what the
recomendati on fromthe Charter
Oficeis, it now creates another
| evel of confusion for folks,
right. And again, another el ephant
in the roomis that one of the
peopl e who testified against a
Board nenber is the | eader of one
of the institutions that were asked
to be closed.

So in a lot of folks'
mnd it's not a coincidence. People
feel like it was a retaliatory
decision. It has a |ot of
educators scared to even conme down

here today to testify because they
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feel like the Board is going to
retaliate if academ c | eaders
comruni cate in a public capacity
things that's not necessarily
advant ageous to the vision or even
I n sone cases to the character of
Board nenbers.

So | hear everything
you're saying. But | want to give
you a platformand an opportunity
to respond to sone of the things
that's been communi cated to us
around this particul ar deci sion
around these two institutions.

MR STREATER | won't
speak to the Board nenber you're
referring to because there's active
litigation right nowin the Court
of Common Pl eas about this issue.
So out of respect for that process,
| won't do that. But | would just
ask and plead with the public to
listen to what the Board has been

saying, not just this year but
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since |'ve been on the Board, this
focus, hard-core focus on student
achi evenent.

| woul d al so ask the
public to | ook and review the
public neeting that is on our
website where Board nenbers for the
first time | believe in the
hi story, since |I've been on the
Board of Education, said exactly
what their perspectives were and
what their confort |evel was and
what their energy was around
t opi cs.

And | don't renenber
Board nmenbers sayi ng things that
were contrary to, | believe, our
duty under the state law to | ook at
charter schools in the way that
they were designed and created to
be, to be utilized, inproving pupil
| earni ng, i1nnovation and things of
that nature, and these other things

that you' ve nenti oned.
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Under st andi ng t hat people's

I npressions and inpact matters. As
a Bl ack man, | understand that 100
per cent .

But | would be remss if
| didn't just again redirect
everybody to the record, a record
that we created being responsive to
the needs and of the request of
I ndividuals for us to be nore
public with our reasoning and our
perspective as Board nenbers.

COUNCI LMAN THOVAS:

Thank you, Board Chair Streater.
And |'Il just say, again fromthe
perspective of a lot of folks, it

| ooks very retaliatory. It |ooks
i ke a person who canme down and
testified not in favor of the
School Board now is suffering the
possibility of their institution
bei ng cl osed when they clearly have
met standards that institutions who

were given five-year renewals did

Page 201

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

not neet. So | do think that
that's sonething that shoul d
conti nue to be expl ored.

So when we ask the
public to go back and listen to the
record, | think the public need
context. And that context is not a
part of the record that you're
aski ng people to go back and listen
to. So | wanted to provide that
I nformati on.

Council President, did
you want to add anything? | seen
the steam com ng from your head,
Counci | President.

COUNCI L PRESI DENT
JOHANSON: | don't have no steam
just want to get clarification on
conparing a school that has a
recommendati on to be nonrenewal
versus the other two school s that
received a renewal. Do we have the
nmetrics to conpare the two, just

for the record?
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MR. STREATER:. W have
the ACE reports. But | also want
to clear the record, there are
ot her schools in that cohort that
wer e di scussed that have not yet
agreed to a charter and a renewal .
And | will be remiss if | didn't
rem nd the view ng public that, as
di rected by the Board through ne,
that if certain schools there m ght
be a nonent where the Board has to
reconsi der ot her deci sions,
dependi ng upon the actions of those
school s engaging in good faith with
the Board of Education around a
charter agreenent.

COUNCI LMAN THOVAS: 111
take a nonent to give you credit
for that, Board President Streater,
because | was the one who brought
to your attention that a nunber of
the Black-led institutions were
concerned around the agreenent

renewal that was given to them
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because again they felt like it was
sonet hi ng that was goi ng on whereas
t hough their standard was different
t han others, and you imedi ately
junmped in and agreed to neet with
folks to try to rectify that issue.
So, Council President,
t hank you for that question.
And, Board Chair
Streater, thank you for
entertaining the possibility of
di scussing the conditions of
renewal , specifically | ooking at
I nstitutions who have a cat chnent
zone of a | ot of magnet schools.
It creates a very high standard for
a lot of those institutions to
adhere to. So | appreciate that.
| want to nove over to
finance, and then | want to
recogni ze Mnority Leader Brooks.
On the finance side, to
my surprise you conmuni cated that

you anticipate getting rid of the
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deficit by 2029-2030. |If that is
true, that's probably the best news
|"ve heard in 2025. So pl ease
explain to us -- first and
forenost, |let us know what your
fund bal ance is right now Let us
know any exanpl es you have in rainy
day funds as well as | abor

reserves.

And then talk to us a
little bit about how do we get to a
poi nt where we have no deficit for
the School District of Philadel phia
by 2029-2030.

DR, WATLI NGTON:  Thank
you, Chair Thomas. And |I'mj oi ned
by CFO M ke H rschman. [1'Il make a
coupl e of introductory coments and
kick it straight away to him As
you know, M. Chairman, the school
district received nearly $1.2
billion in COVID-relief funding
between the tinme period that the

pandem c hit in March of 2020 and
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when those dollars sunset in the
fall of 2024.

Because t hose federal
COVI D dollars were narried together
with state and city dollars in a
way where the Board of Education
managed them wel | as good fi scal
stewards, strong fiscal stewards,
and schools put those dollars to
good use, we recogni zed that we
started prepandemic with a $300
mllion structural deficit. During
the tinme of these COVID dollars, we
chose not to pull back and neke big
cuts because it was not the tinme to
doit. It's the reason why we are
driving higher test scores, higher
graduation rates and | ower dropout
rat es.

However, at sone point
it's incunbent upon us to elimnate
that $300 mllion structural
deficit. And so, we want to do

this in a thoughtful, phased
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process over the next four to five
years to get that structural
deficit down to zero.

VWy? It's sinple. |If
you nmake $100 a nonth, you can't
spend $150 a nmonth. W have to
live wthin our neans. Now, the
reason we've not made those kind of
surgical cuts to date is because
we' ve been driving faster
i nprovenent. And it's not |ost on
nme, | can see it clearly every day
what President Streater talked
about earlier. And decisions that
were made years ago while the
di strict was under state control,
where the district in historic
underfunding is so preval ent that
we've not wanted to take those
resources back, but over tine we
can't afford them

So as revenues increase,
we'll also be | ooking at how to

trimback on our budgets over tine
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in away that's strategi c and
t hought ful and intentional, such
that by Fiscal Year 29-30 we can
get that structural deficit down to
zero. And fromthereafter, year
over year operate in the black, not
in the red.

Chi ef Hi rschman, can you
speak nore to that?

MR, HI RSCHVAN. Yes,
sir. Good afternoon. For the
record, M ke Hi rschman, Chief
Financial O ficer for the School
Di strict of Phil adel phi a.
Dr. Watlington covered it well.
But to reiterate his point, after
decades of unconstitutional state
fundi ng and follow ng the end of
COVID-19 relief dollars |ast year,
we have a deficit in our budget
that | ooks very simlar to where we
were before we began to receive
COVID-19 relief dollars.

Both the Board and the
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adm nistration are fully comm tted,
as Dr. Watlington shared, to
elimnate that deficit in this
five-year plan through 2029- 30.
Ri ght now we stand just over siXx
nont hs before the Board of
Education wll be adopting a
budget. We will| have a substanti al
public engagenent effort and wl|
be regularly, publicly updating the
conmmunity on where we stand in this
plan. And in terns of that, we'll
continue to develop this plan and
share both how we will | ook at the
current budget and the five year
pl an as a whole, knowng that it's
I ncunbent on all of us to both
maxi m ze our revenue and | ook at
t he expenditure costs necessary to
reach that ultinmate goal, which we
wi || achieve, of elimnating that
deficit by 29-30.

COUNCI LMAN THOVAS:

VWhat's our current fund bal ance
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ri ght now?

MR, H RSCHVAN:. Sorry?

COUNCI LMAN THOVAS:
What's our current fund bal ance
ri ght now?

MR, H RSCHVAN:.  CQur
current fund bal ance as of this
| ast June 30 was $749 mllion.

COUNCI LMAN THOVAS: O
the general public and for the
peopl e to understand, where is that
nunber on that slide right there,
Slide No. 33?

MR, H RSCHVAN: Yes. So
it 1s on the bottomleft on this
chart here. W see the revenues in
dark bl ue, the expected
expenditures in lighter blue, and
then the green shows where we are
in terns of our annual deficit and
the yellow, which is the difference
between that |ight blue and dark
bl ue, and the yell ow orange col or

shows our current fund bal ance over
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tine.

COUNCI LMAN THOVAS:
That's the teacher in ne, right.

So | just want people to understand
the context of today's conversation
and what we're discussing right

now. So the Gty of Phil adel phia,
when we do our budget we have
what's called a Rainy Day Fund for
enmergency situations, we have a

| abor reserve for contract
negoti ati ons.

For the understandi ng of
everybody |istening, does the
school district have any of those?

MR H RSCHVAN. All of
that for the district would be
Wi thin here. There's no separate
rainy day fund or negotiations --

COUNCI LMAN THOMAS:  So
can you give us the fund bal ance
again? And through the I ens of the
seat that you have, based on the

nunber that you give us as it
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relates to the fund bal ance, how
much are you trying to preserve for
a rainy day? How nmuch are you
trying to archive for contract
negoti ati ons?

MR H RSCHVAN: So |
think we'd say that for the rainy
day everything is within here.

This is a conprehensive |look at it.
This includes all of those areas
and we don't have sonet hi ng outside
of here. W're a separate reserve.
W need to look at this. W see
the estimates of our expenditures
here and they are inclusive of
everything that we plan to spend.
But there is no separate reserve as
the city has for that.

DR WATLI NGTON:  Nor is
there, M. Chairman, a statutory
requirenent that I'maware of in
the Commonweal th or policy that
requires us to --

COUNCI LMAN THOVAS:
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Yeah, | know you're not. |'mjust
trying to make sure that people
understand. So the fund bal ance is
what agai n?

MR H RSCHVAN:. As of
June 30, there is 749.5 mllion.

COUNCI LMAN THOVAS: How
much of that is earmarked for
contract negotiations in your m nd?
| understand that you don't have a
| abor reserve. But out of this
$700 mllion you have -- let ne
word it this way. You're sitting
on $700 mllion. They haven't had
a contract since August. Wat's
the hold up?

You're sitting on 700
mllion. They haven't had a
contract since August. W're
trying to ask you -- we clearly see
you have the noney. Now, this is
the thing, you had to borrow noney
fromHarrisburg in order to make

sure that we could keep the |lights
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on. Harrisburg passed the budget.
When Harri sburg passed that budget,
do you have to pay back --
Harrisburg is going to give you the
noney back that you borrowed, but
do you have to pay interest on it?
The interest, | know, is a |lot.

In the state budget, are
they going to cover the interest on
the I oans or just the | oan anount
Itsel f?

MR H RSCHVAN. So to
answer each of the questions, so
that fund bal ance of 749 mllion, |
woul d like to point out that in the
current year we are already
projecting to use, as the slide
says, 45% of that to cover the
bal ance this year of 341 mllion.
This is not an infinite pot. This
I's not noney that we have
avail able. This is slowy
di ssi pating through this year and

is the reason that we are required
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to take action to bal ance our
budget. In terns of --

COUNCI LMAN THOVAS:  So
you plan to bal ance the budget on
t he back of the principals?

MR. H RSCHVAN: We pl an

COUNCI LMAN THOVAS:
Because we got to figure this thing
out, right. W have a fiscal
cliff. And I'magoing to |et
Dr. Watlington go. Then |I'm going
to pass it to Mnority Leader
Brooks. And then after that, we
can revisit this conversation
because it's clearly a certain
| evel of confusion as it relates to
where we are. And | nean, not
confusion fromy'all but confusion
fromus and the general public.

You got dozens of
principals that's down here right
now who took the day off from work

to advocate for a fair contract.
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Agai n, these are intelligent people
with high I evel degrees. |'msure
they're not here for nothing. And
we haven't really been able to get
clarity as it relates to what
direction we're going to go in
around this particul ar issue.

So 1"l let
Dr. Watlington respond. Then after
that, | want to pass it to Mnority
Leader Brooks. And then hopefully
you guys can give us a clear
expl anation on what's going on with
t he CASA Union's contract
negoti ati on.

DR WATLI NGTON:
M. Chairman, the only thing I'd
like to say to just add a bit of
context, over the next five years
as expendi tures outpace revenues,
| argely driven by salaries,
benefits, health care and the |ike,
we coul d spend the fund bal ance

down to zero, which | know
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Presi dent Streater, Vice-President
Andrews and the Board nenbers woul d
not allow us to do. But we could
spend that fund bal ance down to
zero and still have deficit

spendi ng.

W have to take sone
austerity neasures over the next
five years and at the sane tine
continue to press upon the
Commonweal th to inpl ement what the
Commonweal th Court rul ed about
unconstitutional funding. W're
bei ng good stewards of the doll ars.
And this is not us versus them

Certainly, we're
sensitive fol ks who want nore
i brarians, who want nore fees to
pay for athletic facility use,
fol ks who want nore speech | anguage
pat hol ogi sts. W've got to bal ance
our budget. W' ve got to get our
house in order. And so, we're

commtted to doing that over the
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next four years, and we're equally
commtted to reaching an
appropriate and wel | -deserved
contract with Teansters Local 502
CASA Uni on.

COUNCI LMAN THOVAS:  So
et me provide context. | want to
be clear | definitely don't want to
create the perception that it's an
us versus themthing or School
Board and school | eadership versus
principals and workers. That's not
what |'m saying at all.

| know Dr. Dawson is
here. | know the work that you do,
Dr. Watlington. | do commend you
all for the work that you do. But
the el ders taught us that politics
Is the allocation of scarce
resources, and the key word in that
definition is scarce. And it
sounds like the district is in a
space where you have scarce

resources. And | think what we're
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trying to do is examne if you plan
on ending the deficit by 2029-2030,
based on the definition of politics
and there being scarce resources,
it's not enough for everybody,
right. So that neans sonebody has
to not get.

And | think part of why
peopl e are down here today is
because they want to nmake sure in
the mdst of all these goals,
they' re not the denographic that
essentially doesn't get.

Chair recognizes
M nority Leader Brooks. And then
after Mnority Leader Brooks, we'll
go to Council nenber -- | don't know
who we'll go to. But Mnority
Leader Brooks.

COUNCI LWOMAN BROOKS:
Thank you so nuch, Chair.

So I'mgoing to start
by -- once again, | don't know if |

had a chance to publicly thank the
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school district for the work it did
I n nmy nei ghborhood when we had the
explosion in N cetown. And seeing
Oz HII and Ms. Flem ng being on
the scene, being very open to what
our community needed in a crisis
and allowng the building to stay
open for my comrunity to provide
resources for each other, | just
want to say thank you so much.

When | think about that
experience, | get very enotional
because it was just a tinme that we
were fighting to keep that buil ding
open. | know we're not answering
any questions about school
cl osures, but as we think about
school closures | renenber that
woul d have been a buil ding that
woul d not have been available in an
energency situation if it was
closed. But | just want to thank
you for the awesone work that the

entire school district did for
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keepi ng our N cetown community and
keepi ng us whol e.

So nmy questions have
nothing to do wth that. GOkay. So
across the country, we've seen
heart breaki ng i nages of famlies
being ripped apart by ICE | want
to know what policies exist if ICE
raids were to happen near a
nei ghbor hood school ?

| -- have the ICE raid
reported throughout Philly affected
children in the school district --
have you heard of any that have
been affected in children here in
Phi | adel phia directly?

DR. WATLI NGTON:  Thank
you, Council nenber Brooks. Let ne
just say first that we provided --
to date, we have to ny know edge
zero incidents with I CE | ast year
or this year. Nunber two, we
provi ded conprehensive training for

school |eaders. |'ve been present
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for three or four of themnyself so
| could see it firsthand and be
able to tell you w thout fear of
contradiction that it's happening
wWith rosters, with people know ng
exactly who's been through it.

We al so devel oped an
online training and made it
required for staff across the
school district. Don't have those
exact nunbers in front of ne, but
we'll be glad to take that as a
homewor k assi gnnent, so that we
know exactly what we're responsible
for and how to proceed should we
have one of those incidences, which
knock on the day as we have not had
to date.

COUNCI LWOVAN BROCKS:
Thank you so much for that
i nformati on. Because over the
weekend, Trunp stated that he was
going to send federal agents and

|CE to North Carolina. And this
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nmorning | heard on the radi o that
Charl otte had 2100 children who
wer e absent from school because of
the first ICE raids carried out in
Nort h Caroli na.

Wth the anount of noney
I ncreasing in the federal budget
for I1CE and the changes nmade in
| ocal |eadership, | think it's a
matter of when that happens here in
Phi | adel phia, if not. |Is the
district prepared to deal with the
| evel of absenteeismdue to | CE and
do we have an estinmate on how nany
children woul d be affected if that
was to happen?

Also, | want to add to
that -- you've nentioned this
several tinmes to ne that you've
done training for staff. Has that
been overflowed to nmake sure that
t he parents understand how t he
school district is there to protect

themin the event of ICE comng to
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the school or anything |ike that?

DR WATLI NGTON: 1" 11
say three things, Council nenber
Brooks. One, there's always an
opportunity to continue to
communi cate. W can't
over communi cat e enough on a tough
topic like this, particularly in
the | andscape that we find
ourselves in right now.

Nunmber two, we're
continuing to pay very cl ose
attention to what's happening in
Charlotte, North Carolina, talked
to sonme coll eagues there this
nmorning as a matter of fact as well
as other districts |ike Los Angel es
Unified School District and the
Chi cago Public Schools that have
had a different experience than
Phi | adel phi a has had to date.

And nunber three,
relative to parents, while we've

put a nunmber of resources on our
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websi tes about | ocal agencies that
provi de targeted support to
famlies, which is clearly not
enough, while we've done that we
think there's an opportunity for
nor e ongoi ng engagenent,
absol utely.

COUNCI LWOVAN BROCKS:
Thank you so nuch because you ki nd
of answered ny next two questions
behind that. M/ other question is,
|' ve heard of heartbreaking stories
about overcrowding. In the
Nort heast, the population is
younger with nore inmm grant
famlies sending their children to
public school. What are the | ong-
termplans to address these
denographic shifts to ensure that
the school district is neeting the
needs for inmmgrant communities and
Engl i sh | anguage | earners in the
Nor t heast ?

DR, WATLI NGTON:
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Absol utely. W constantly | ook at
our changi ng denographics to

I nclude the fact that nore than 162
| anguages are now spoken in the
School District of Phil adel phi a.
And 1'1l just tell you on the
record, we don't have the budget to
hire enough translators. W don't
have enough of the appropriate
staffing. And so, we're trying to
be very thoughtful under the

| eadership of Dr. Nathalie Neree,
our Chief of Special Education and
Di verse Learners and her supervisor
Dr. Jernmai ne Dawson, Deputy

Superi ntendent of Academ cs, to
make the resources go as far as
possi bl e.

Part of the issue is
bei ng sensitive to our diversity
and recogni zing our diversity as a
strength and not where we have to
conpet e agai nst each ot her and have

wi nners and |l osers. That's the
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approach we're taking in the school
district. And while we've got a
| ot of work to do, we're going to
keep our foot on the gas there.
COUNCI LWOVAN BROCKS:
And ny last line of questioning is
around joy in schools. Early this
year | held a hearing around joy in
school s and we heard directly from
parents about the needs of their
children and how we can i nprove the
wel | ness in school. So the demand
centered around creating systens,
wi de standards for bat hroom breaks,
| unchtime recess and many ot her
t hi ngs throughout the entire school
day. Can you give ne an update on
where we are wth this process?
And why is it taking so long to
finalize these policies,
particularly around bat hroom
br eaks?
MR, STREATER:. Mnority

Leader, 1'll speak to this because
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now the policy is in the Board's
hands. And | think this is again
anot her nonent where we're all
| earning the nuscle nenory of | ocal
control. Advocates cane at our
Board neeting in the summer and
advocated, and the Board felt
persuaded to put the policy back
into the Policy commttee.

I n doing so, the Policy
commttee heard the engagenent,
al so heard the engagenent fromthe
district and directed the policy to
reflect sone of the energy and the
poi nts that you just nade just now.
So that policy |I believe is up for
a first reading, which neans the
public wll have an opportunity to
opine on it tonorrow, | believe.
And then | believe there may be
anot her reading. And at that
point, the Board wll determ ne
whether to put it back in the

commttee or not.
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But | do believe,

Dr. Watlington, we also have a
menber of the Policy commttee

ri ght here, Board nenber Stern,
that there is sonme work bei ng done
on the back end so that all the

I nterest can be best protected and
represented. But we do agree that
chil dren should be able to use the
bat hroom as needed. | have two
babi es nyself, so | understand the
ener gy.

But with that, Board
menber Stern --

COUNCI LMAN THOVAS:

Poi nt of information from
Counci | menber Young.

COUNCI LMAN YOUNG  Thank
you. There was an interview
recently with Dr. Watlington with
KYW t al ki ng about this exact sane
issue. And to just refresh ny
menory, just so I'mclear | believe

Dr. Watlington said that it
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shouldn't be a formal policy
because we have teachers who are
smart enough to be able to figure
this stuff out when it cones to
kids. So is it going to be a
formal policy or should we not have
a formal policy regarding this type
of issue? Thank you.

MR STREATER: | think
Dr. Watlington was speaking to
policy versus adm nistrative
procedures --

DR WATLI NGTON:

Correct.

MR. STREATER. -- and
then vis-a-vis the autonony of one
of the world's nobst respected and
I nportant professions, vocations,
teachers, that there should be sone
| evel of agency and autonony, while
al so the Board through its policy
and the district through its inner
wor ki ngs sendi ng a signal that sone

behavior wll not be tolerated. And
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i f that behavior is tolerated,

Dr. Watlington and the district
will do their due diligence to put
i ndi vidual s through that process,
and nmaybe that could lead to a
Board action or a term nation, who
knows? But | believe that's the
energy Dr. WaAtlington was speaking
to but he can speak for hinself

t hough.

DR WATLI NGTON:  That is
correct, M. President.
Counci | menber Young, since policy
s the purview of the Board of
Educati on, not the Superintendent
and staff, our responsibility is
I npl enmenting adm ni strative
procedures and regul ations that are
pursuant to the Board's policy.

It's not ny intention as
Superintendent to bring forward any
recommendation at this tinme to the
Board of Education that it do

anything different than what we
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have in place at the nonent.
Because, as President Streater
said, teachers should have the

pr of essi onal judgnment and know

t heir students and know how to
manage ki ds who need to go to the
bat hroom when they need to. Sone
kids need to go two tines a day.
Some need to go 10 tinmes a day, and
we shoul d make accommodati ons for
what -- we should know our children
and make accommodati ons for them
accordi ngly.

But | think you have a
policy menber here, Board nenber
Stern. | think she may have had
sonething to add since she's a part
of the Policy commttee.

M5. STERN: | think

COUNCI LMAN THOMAS:  |'m
sorry. First of all, thank you for
your service. Can you just state

your nane for the record and then
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you can begin --

MS. STERN:

Counci | menber Thomas, pl ease
forgive ne. |I'mused to testifying
at Gty Council, but not in ny
current capacity --

COUNCI LMAN THOVAS: W
appreci ate you.

M5. STERN:. -- as a
menber of the Policy commttee.
We - -

COUNCI LMAN THOVAS: |
just need you to say your nane for
t he record.

M5. STERN:. My nane for
the record is Joan Stern and | am a
menber of the Board of Educati on.
| would like -- and |I'm Co-chair of
our Policy commttee. W did hear
public comment from a nunber of
interested parties on this
adm ni strative procedures for this
policy. And at Dr. Watlington's

request, we separated the
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adm ni strative procedures so that
he could take themto various
advi sory councils that help the
Superi ntendent fashion the
appropri ate procedural |anguage.

W al so asked the school
district's general counsel to give
us sone advice on wording that was
proposed by certain groups, and
we're just waiting to hear all
that, get it back. And | believe
we plan at the Decenber Board
neeting to bring first readi ng of
the policy revisions and
adm ni strative procedure revisions
for nore public coment.

COUNCI LMAN THOVAS:
Thank you --

DR WATLI NGTON:
M. Chair, may | just say pursuant
to what Board Menber Stern just
said, so while the Superintendent
and team doesn't plan to bring

recommendations to the Board for
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. . Page 235
substantive policy changes, we are

working in good faith and in
earnest with community nenbers,
Lift Every Voice and others about
the appropriate | anguage for
adm ni strative procedures.

COUNCI LMAN THOVAS:
Thank you. | want to let Mnority
Leader Brooks finish her line of
questioning. And just to provide
context on where we are as it
relates to this hearing, | know
Counci | menber Landau had a
gquestion. Council menber Young, did
you have -- are you good?

COUNCI LMAN YOUNG  Yes.

COUNCI LMAN THOMVAS:
Counci | menber Young had a coupl e
guestions. And then we're going to
try to nove into public comment by
2 o'clock for the sake of the
st enographer. Al right. So
M nority Leader Brooks -- oh,

Majority Leader G|l nore Richardson
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is here as well too. So we'll just
go in that order: Mnority Leader
Br ooks, Council nenber Landau,
Counci | mrenber Young. We'll close
out wth Leader G I nore Ri chardson.

COUNCI LWOVAN BROCKS:
Thank you so much. So ny final
guestion, you nentioned Lift Every
Voice and their platform | was
wonder i ng what happened or what's
goi ng to happen with the Chief Joy
Oficer, which is a part of their
platformas well? Do we know where
we are? |s that sonething that
we're noving forward with?

And |' m thinking about
in the tinme where we were talking
about school closures and the
dynam cs that that could put on
school comunities, it has to be
sonebody's responsibility to nake
sure that we're | ooking out for the
mental stability of communities and

schools. W' ve seen what school
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cl osures have done in the past.

And to your own point,
the principal don't have tine for
that. That's not the principal's
job solely. So how can we nake
sure we have the supports to pull
toget her these community
organi zati ons and fol ks that can
hel p the school district center
sone level of joy and stability in
comunities? So the Chief Joy
Oficer is sonething that's part of
their platformand |I was just
wondering what's the status of
t hat ?

DR WATLI NGTON: One,
we've naned joy as a core value in
our strategic plan, Board-approved
strategic plan one of the five core
val ues. Two, as we've | aunched
Parent Fam |y University, the first
significant -- and this is
significant -- the first bucket of

the four is student attendance and
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j oy under Chief Coppadge and the
Deputy Chief's | eadership. W are
working with famlies to help to
rei magi ne what will nmake school
nore of a joyful place for
children, such that they will want
to be there 90% of every nonth.

And third, we're taking
the position that the
Superi ntendent, the Deputy
Superintendents, all of our Chiefs,
all of the admnistrators
t hroughout the district, we all are
collectively taking on the
responsibility to be chiefs of joy
I n our respective roles wthout
addi ng anot her cabi net position to
t he adm ni strati on.

COUNCI LWOMAN BROOKS:
Thank you so mnuch.

COUNCI LMAN THOVAS:
Chair recogni zes Counci | menber
Landau and Counci | nenber Young.

COUNCI LWOVAN LANDAU

Page 238

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Thank you. Thank you for being
here and answering all of our
gquestions. | wanted to ask nore
about | anguage access and a budget
for translation, for interpretation
and transl ation services. How
| arge of a budget do you have? And
how do you utilize it throughout
t he school district?

DR WATLI NGTON:
Certainly with 162 different
| anguages spoken, we're able to
translate all of our nmjor
docunents in the district in the 10
nost popul ar or the 10 nost
preval ent | anguages. | think about
recently we had a Parent and
Guar di an Advi sory Council neeti ng,
and there was a parent who was
t here who speaks Russian who had to
bring her own translator with her
to be a part of the conversation on
that particular neeting. W just

don't have the resources. W'l|
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pul | the budgets and we can item ze
what the spend is currently for
transl ati on servi ces.

| can prom se you, even
If we doubled it, | feel confident
In saying it still would not be
enough sinply to make sure that for
162 | anguages with -- we do well
with the 10 nost preval ent, but
with the other 152 it would take a
maj or investnent. So we have to be
strategi ¢ about how when we hire
people in key roles wthout
violating any of the laws in terns
of quotas, etc., we're trying to be
t hought ful about how we hire people
who have multilingual abilities
because we think that's a
super power .

COUNCI LWOVAN L ANDAU
It's quite a skill set, isn't it.
It's just a resune enhancer. There
is absolutely no violations of DEI

policies in any way to hire
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sonebody who can speak nultiple
| anguages. In fact, it's a gift.
And for all the students out there,
it wll potentially help you get a
new or better job.

| also wanted to ask you
about Policy 252, and it's
enf orcenent throughout the school
district. How are you educati ng
all adults in all schools about
Policy 252 as well as the students?

DR. WATLI NGTON: Do you
want to speak to that fromthe
policy perspective -- we're
affirmng across the district at
the 10,000 foot level and at the
granul ar level in schools that we
affirmall of our young people, we
affirmdiversity in all its
mani f estations, and we absolutely
expect every student and staff
menber and their famlies to be
treated with the respect that they

absol utely deserve.
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COUNCI LWOMAN LANDAU: |
appreci ate your answer. | also
want you to know if you saw ne
surprisingly quiet today, it's
because | understand you guys are
bei ng surprisingly quiet today as
to not put details in public and
woul d love to follow up with you in
anot her conversation. Thank you.

DR WATLI NGTON:  Happy
to do so.

COUNCI LWOVAN 3 LMORE
Rl CHARDSON: Thank you very nuch,
Counci | menber Landau.

The Chair now recogni zes
Counci | menber Young.

COUNCI LMAN YOUNG.  Thank
you, Madam Leader.

Question about just |
guess academ ¢ standards. So we
have a school in ny district,
Carver, and within a few bl ocks
from Carver -- E&S is one of the

best schools in the country, right.
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One of literally -- that was the
ot her day, amazi ng STEM program
that was just funded there. It's
an amazi ng program And Carver has
the ability to take in sone
students from surroundi ng school s,
i.e., particularly Dunbar and
Duckrey, which are other public
school s that surround Tenpl e
University, to bring themin to
teach the m ddl e schoolers, 7th and
8th graders, particularly 8th
graders, Algebra 1, right.

And we all know Al gebra
1, that's the marker for success
for some of our students. And so,
what are we doing -- and | went to
a charter school in our district
here in Center City. | would talk
to the 9th graders. They were
doing fractions in 9th grade,
fractions, right.

So what are we doing to

get our kids really ready for the
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real world and preparing themfor
the real, you know, type of
education that they really need to
succeed, right? Because if | have
Carver, which is one of the best
schools in the country in ny

di strict, surrounded by Dunbar and
Duckrey which are sonme of the worst
schools in ny district, but they're
al l owed, they have the ability to
conme and teach those students who
are already Al gebra 1, what is the
district doing to provide those
resources to allow that to happen
when that type of education can't
be achieved at their traditional
school ?

MR. STREATER. First, |
think that that is one of the
guestions that gets nme the nost
excited and appreciate that
guestion, because that to ne, that
work is our core work. | believe

we affirm obviously we should
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affirmthe existence of our
children. W should do all these
soci al and enotional supports. But
i f children graduate and have to
take renedi al courses, drop out of
coll ege, can't becone a wel der or
can't do the things that you' ve
menti oned, we believe we fail ed.
The Board of Education does.

So | wanted to start
this answer off wth our role and
the goals and guardrails and Policy
003 is the answer to that, that we
bel i eve that we should use every
tool in our toolkit on the charter
side and the district side to nove
t he needl e on academ c achi evenent.

On the charter side,
unfortunately we don't have a | ot
of tools under the law, right. On
the district side, our major tool
iIs Dr. Watlington. And it's ny
understanding that he is doing the

work to ensure that some of our
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school s that have opportunities for
growmth wll grow.

So I'l'l give you an
exanple. For math this year, we
had a heat map of the Gty of
Phi | adel phia. And one woul d assune
t hat certai n nei ghborhoods, your
district, other districts, would
have had yellow circles or red
circles for no growth or negative
growt h, but we saw growt h across
the whole city as it relates to
student achi evenent. And | believe
that's the work that the Board of
Educati on does when it nonitors
goal s and guardrails once a nonth.
W put the data out there and we
use the tools we have.

Unfortunately, under the
law the tools for us is not to
cl ose a nei ghborhood school for
academcs, right. But our tool is
to ensure that we hire a

superi ntendent who's | aser-focused
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on ensuring that he enpowers,

I ncreases the systemthat creates
the opportunities for academ c
achi evenent in our district
school s.

And | believe on the
charter side Project Rise | believe
iIs also that way for the Board of
Education. What tools do we have
to incentivize and persuade those
who have a whole | ot of
I ndependence to al so do the things
you just nentioned as well. And
that's our theory of change. So |
just wanted to put that there. So
peopl e say, what is the Board
doing. Academ c achi evenent is the
North Star, and it's the one thing
you can't fake. That's why we do
focus so nuch on dat a.

Dr. Watlington

DR WATLI NGTON:  Thank
you. Council menber Young, |'d say

two things. One, | do think the

Page 247

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

fact that our district and three
out of the four of the Nation's
Report Card areas, the fact that
we' re making faster progress,
out paci ng t he Conmmonweal t h of
Pennsyl vani a and ot her |ike-
situated big urban districts across
the country is significant, but it
doesn't answer the problemfor an
under perform ng school that's in
your district that has not cl osed
gaps. W hear you | oud and cl ear.
One of the things |
m ght suggest, sir, is that simlar
to how Counci |l nenber Jones has his
7:00 a.m roll call and he's
invited nme and principals and
Deputy Superintendents and others
to be a part of, we'd be happy at
your invitation or if you'd |like us
to extend an invitation, we'd be
happy to convene -- Deputy
Superi ntendent Dr. Dawson and

wi |l be happy to convene the
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respective Learni ng Network,

Assi stant Superintendents who are

I n your Councilmanic District and
the principals for a conversation
about how we work together to drive
faster inprovenent, particularly in
t he nost underperform ng school s.

| think you've hit a very inportant
point there, sir.

COUNCI LMAN YOUNG |I'd
be nore than happy to participate
in those types of neetings just to
get that perspective. |'mjust
curious on how do we get to that
point. | nean, | knowit's years
of just stuff happening. But for
9th graders to be doing fractions,
they're just way behind, way
behind. And | think we really need
to be nore focused on putting the
resources necessary to get our
students ready.

And |'m excited about

t he Extended Day, Extended Year,
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right, because then that allows us
to provide those resources to those
kids. And one thing we had when |
was i n school -- of course, | went
to a private school. W were
mandated to do extracurricul ar
activities. It was mandated. W
coul d not graduate unless we did
extracurriculars. W had to play
sports. W had to go through these
clubs. W had to do these things
in order to graduate.

And if we see that our
young people are after school
commtting, you know, getting into
t hings that young people get into
in the city, why are we not
mandating that they participate in
these extracurricular activities in
order for themto nove on from our
school district?

DR WATLI NGTON:  The
short answer, Council nmenber Young,

is that we are | aser, |aser, |aser-
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i ke focused on three things:
First, not opposed to
extracurricul ars because we think
it helps build the whole child. It
hel ps to extend what we learn in
the classroom But the research is
crystal clear. The nunber one
thing that the Board needs to hold
me accountable for is to getting
the best, highly effective, highly
gqualified and stable teachers into
the cl assroom

Nunmber two, the sane
true for principals. And nunber
three, to make sure that the
instructional materials that are in
that school are the absolute very
best reading, math and sci ence
materials that we can find between
the Atlantic and Pacific Cceans.
And the other side of that is when
t he teacher teaches, when you get
hi ghl y-qual i fied, well-supported

and stabl e teachers in schools
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across the board, recognizing that
there's a 71% decline in the people
com ng out of Pennsylvani a

uni versities, public or private, to
be a teacher, when we get highly-
qualified teachers and very high-
quality instructional materials in
readi ng, math and science in the

cl assroom the nunber one thing

t hat our budget should focus on if
we're going to nove the needle is
how strong that core instruction is
during that class period.

Because when we do it
really well, the MISS, Milti-Tier
St udent Support system says the
gold standard is to teach the
material to the point that 80% of
children, poor kids, mddle class,
weal thy kids, rich kids, 80% of the
children master the material. And
then you don't have to spend as
much noney downstream on tutors and

mentors and lots of other Tier 2
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and Tier 3 supports. They're all

i nportant. But we've got to get to
the point where the instruction is
so good during that class during
the day -- we're so effective,
excuse ne, so it's so effectively
done that children master the
material. So that's why we focus
first on those three areas.

And you'll see our
I nvestnents in our budget around
those three things first consistent
with the research. But you're not
wrong. Extracurricular access is
really inportant.

MR, STREATER
Counci | menber Young, briefly | want
to say | appreciate your energy.
And | can't wait for this. [1'll
gi ve you a qui ck anecdote. | did a
town hall with sone parents about
50 to 60 parents. And a Bl ack
not her asked ne, why are you al so

f ocused on outcones. These
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chil dren have this barrier, these
chil dren have that barrier.

And this is what | said
to her, "Qur children can't wait
anot her 400 years. | feel that
energy fromyou. | believe our
Board has that energy as it relates
to the many types of students we
service. And | think the Board's
| aser-focused on outcones, | think
IS guided by our babies can't wait
anot her 400 years."

So I'"'mgoing to tell you
there's a sense of urgency with
this Board of Education to ensure
not only our children are affirned,
our guardrails, which are anti -
raci st practices, extracurriculars,
are honored to the extent that we
can under the law until we're
funded, but we want to ensure that
all babies can |l earn and do what we
can to ensure that those babi es get

the resources that they deserve,
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that you di scussed so you don't
have students in your district,
havi ng the same conversation in 10
years.

COUNCI LMAN YOUNG  Thank
you. And just for the record, |
want to nake note that | did go to
public school. | went to a
tradi tional nei ghborhood public
school, | went to a special admn
public school, and then | went to a
private school, right. So I just
want to put that on the record.

Last question | have is
regardi ng budgeting. Council nmenber
Thomas tal ked about this deficit.
It was reported that when the
district went to a zero-based
budgeti ng nethod, the district was
able to save sone noney in certain
areas. | just would ask if the
district has been |l ooking to go to
a zero-based budgeti ng net hod for

its entire budget in order to
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figure out how to save sone noney,
cut costs and things like that?

DR. WATLI NGTON:  Thank
you, Council nenber Young. W're
currently in a nodified zero-based
budgeti ng process in our $4.5
billion budget, and we'll continue
to grow that work.

MR STREATER: And for
the record, because again they're
all our children, one of the things
that keep ne up at night are not
j ust about outcones, but al so what
Is the financial situation of
charter schools. So those who
don't know when the Board -- when
the district tightens its belt, the
year after the per pupil charter
paynents are going to go down as
wel |l . That makes nme worry.
Understand, there's sonme school s
that may have a few days of noney
on hand and things |ike that.

So just for the record,
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to show and those who are
listening, |I'mhoping that the
charter schools are also follow ng
the |l ead of the School District of
Phi | adel phia to prepare for |ean
tinmes that are com ng. Because
when it rains on the just, it rains
on the just.

M5. STERN. One thing
about finance matters,
M. Chairman. | was the public
fi nance bond counsel for the School
District of Philadelphia fromthe
time | graduated from |l aw school
for 50 years, so | can renenber
when the School District of
Phi | adel phi a had no market access
at all. W didn't even have a
credit rating. And | becane an
experi enced bond counsel and
drafted quite a bit of |egislation
for the school district when
Dr. C ayton was appoi nt ed

superi nt endent .
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When we cane to the
conclusion that it was inportant
for us to elimnate our structural
deficit, because we had received so
much COVI D funding fromthe federal
governnent we were able by saving
and scrinping to accunul ate a fund
bal ance. W contributed $300
mllion of that fund bal ance to our
operati ng budget this year, Fiscal
Year beginning July 1 of 2025 and
endi ng June 30 of 2026.

This body, you, the Cty
Council, did your job. You
aut hori zed our taxes well before
t he begi nning of the fiscal year.
You appropriated our grant noney.
The Mayor delivered her budget on
time. The Governor delivered his
proposed budget on tine. The
| egislature in Harrisburg did not
enact a Ceneral Appropriations Act
until last week, so we received not

one penny fromthe state begi nning
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June of 2025.

COUNCI LMAN THOVAS:  So
that | eads to ny next |ine of
guestioning. So let nme ask this
because | asked M ke to cone in and
specifically | ooking at that point
right there, when we were talking
about the finances earlier, right,
how much noney total did we borrow
fromthe school district, because |
started this down this lane -- |
mean, |'msorry. How nuch noney
did we borrow total because the
state didn't have a budget? And
how much are we on the hook for
payi ng back, including the
I nterest?

Because, M ke, when we
did our finance neeting maybe in
August or Septenber, you told ne
t he nunber was about $1.5 billion.
But at that tine, we were told that
the state would only give us the

noney back that we borrowed and we
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woul d have to absorb the interest
on our own.

Can you give us those
nunbers? How nuch did we borrow?
And based on the budget, how nuch
does the district have to pay back
both the [ oan amount as well as the
I nterest?

M5. STERN. W did not
borrow it fromHarrisburg. W
borrowed it fromtwo banks. And we
borrowed it in the formof a draw
down loan. M. Hirschman can give
to the Council exactly what we
borrowed and when we have to pay
that. The state has not enacted
any |legislation that will reinburse
us for the interest cost we have
incurred. W still have not
recei ved any cash fromthe
Commonweal th, including the cash
fromthe unfrozen federal funds
that the state received because it

had no appropriation power to pay
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us.
So | do want this body
to understand you all did your job
on time. The Mayor and the
Governor did their jobs on tine.
We can debate in private which
House of the Legislature we think
didits job on tinme, but we're
still waiting for our cash. Wen
we adopted a resolution asking to
el imnate our structural deficit,
we assuned that everybody woul d
abi de by the rules of the
Pennsyl vani a Constitution and that
we woul d have a Cener al
Appropriations Act on July 1st or
very close to July 1st, not still
be | ooking for our cash in
Novenber. So as soneone who is
al so involved in financial advocacy
for the school district, |I'm asking
Council to help us keep to the
correct schedul e every year. Thank

you.
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COUNCI LMAN THOVAS:
Thank you. Thank you for your
testi nony and thank you for your
service. Very nmuch appreci ated.

MR, H RSCHVAN:  CGood
afternoon. Again for the record,
M ke H rschman, Chief Financi al
Oficer for the district. To your
di rect question, on Septenber 11
the Board of Education authorized
$1.55 billion in a not-to-exceed
anount for the district to borrow
t hrough tax and revenue
anti ci pati on notes.

Thr ough m d- Novenber,
the district did not receive total
funds fromthe state that we would
have received about $800 mlli on,
and that required us to borrow
about 700 mllion of that 1.55
billion. W anticipated at the
begi nning of this when we were
first authorized on Septenber 11th,

that that would come in an i nterest

Page 262

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

cost of just under $15 mllion --

COUNCI LMAN THOVAS: 15
mllion on the 1.55 billion?

MR H RSCHVAN.  Yes.

For the tinme that we need to borrow
it. The payback tineline is that
all the noney is finally due on
April 1st, but we're required to
deposit one-third of it into
accounts on February 1st, a second
on March 1st, and then the final
anount on April 1st.

Because we were not
required to borrow the full anount
of the 1.55 billion, that 15
mllionin interest will cone down
sone, but we're still | ooking at
daily cash flow and if any
additional borrowing wll be
requi red on Decenber 1lst as a
result of this.

As Board nenber Stern
noted in the General Appropriations

Act or the legislations that the
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state passed, there's no provision
to repay any school districts or
other entities the interest that
they incurred to borrow during the
I npasse.

COUNCI LMAN THOVAS:
That's very disappointing. So the
15 mllion in interest that you
anticipated fromthe 1.55 billion,
how much do you estimate we'll be
payi ng back in interest out of the
15 mllion you thought, because
thank God we don't have to use the
whol e 1.55? Hopefully, you don't
have to touch any nore than the 700
mllion that you al ready did.

But based on the 700
mllion that you touched, how nuch
do we anticipate in interest being
pai d back out of that?

MR H RSCHVAN. So we
will get you a final nunber. But
based on where we were, it will be

approxi mately half of that.
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COUNCI LMAN THOVAS:  Wow,
that hurts. Al right. W're
ready to close out today's
conversati on.

| want to first
acknow edge that Council nmenber N na
Ahmad is present. Thank you,
Counci | menber Ahnmad.

Counci | menber Majority
Leader Gl nore Richardson is our
| ast person for today. So after
Majority Leader G | nore Richardson,
then we'll nove into public comment
and we wll try to close out our
conversation today.

Majority Leader.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you so nuch,

M. Chair. Thank you for this
opportunity. And | apologize in
advance for m ssing the
presentation that | wll go back
and watch at night, like I

typically do all the hearings.
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So | apologize in
advance if any of these questions
were al ready asked. But | wanted
to first start wwth a thank you to
you, Dr. Watlington, and to Board
Chair Streater and to everyone over
at the district, particularly
Dr. Dawson and so nmany of you that
we work with,

| wanted to first start
by saying thank you for |eveling.
| think it's been working this
school year. W haven't heard any
conplaints. So very appreciative
of that. And also, thank you to
you and al so the PFT for working
with us regardi ng the $500, 000 we
were able to secure in the budget
to pay for the required teaching
certifications for the CTE
t eachers.

Just wanted to know if
you all could provide an update on

t he number of teachers that have
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been enrolled in the programthus
far and how many additi onal
teachers were looking to enroll in
that opportunity. And if the
$500, 000 t hat has been all ocat ed
currently fromFY26 fully funds the
program and what we need to do
novi ng forward.

And then just to get it
i n because | know we're pressed for
time, | think you all conpleted an
audit of the CTE prograns within
the last year. And so, if that has
been finalized, if we could receive
a copy of the results, that woul d
be hel pful. And if you could also
share the status of all of your
contracts with each of your unions
for all of the unions for the
di strict.

And ny | ast question
obviously wll be in response to
t he questions and responses that we
received fromyou all regarding
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gquestions we had back in April for
the hearing. | have to register ny
conti nued concern around enrol | nent
managenent and how the facilities
process wll play a role in the
enrol | mrent managenent process as it
relates to the catchnment areas. So
| wanted to also put that on the
record, particularly with the new
speci al adm ssion process.

You know ny concern.
You al ready know where |'m going,
Phi | adel phia Hi gh School for Grls.
Because relative to being able to
accept students and accept a
certain anount of students for your
school, | don't know if that's
bei ng capped which would then |imt
their ability to have a | arger
I ncrease in enrollment, which wuld
then lead to not having to realize
the projected changes that were
shared with us and the responses

that you all gave. So | wanted to
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try to get all of that on the
record. | wll submt the
addi tional questions for witten
reply. But | wanted to at | east
put that on the record so we can
di scuss that here today. And
finally, thank you to Laurel who's
on maternity | eave and Chri s.

DR. WATLI NGTON:  Thank
you, Majority Leader Gl nore
Ri chardson. Let ne just quickly
say relative to your point about
enrol | mrent managenent and speci al
admts, etc., we've kept our
commtnment. W' ve worked very
closely with the Phil adel phia H gh
School for Grls and a very fine
new princi pal Ms. KaTiedra Argro,
who is building that enroll nent.
She's been out all over this city
recruiting like | just have not
seen in ny tenure here. So | just
want to commend her for that.

And certainly, we did
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share with Chair Thomas and the
Counci |l that while we successfully
resol ved the coll ective bargaining
agreenent with the Phil adel phi a
Federation of Teachers, the PFT and
our School Police Oficers Union,
we are absolutely optimstic in the
near term doing the sane with
Teansters Local 502 under the
| eadership of Dr. Robin Cooper.

| wll ask Dr. Dawson to
speak because his teamis doing
sonme fantastic work related to that
$500, 000 t hat Council appropriated
to help us with our CTE teacher
credentialing. And he can also tell
you about two audits that we
finalized relative to CTE career
techni cal education and how we're
going to use that.

Dr. Dawson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Just real ly qui ck,

Dr. Watlington, | wanted to state
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that | think the overarching
concern for enrollnent is relative
to meaning you all are not capping
any school's ability to accept over
a certain anmount of students,
right? There's no cap on the
amount of students that can be
accepted at a special admt,
correct?

DR WATLI NGTON: Wl |,
we want to be careful that we don't
overenroll the capacity of the
school, such |ike we've
historically had that problem
Al t hough Lincoln is not a speci al
admt, they' ve had kids cone there
for special things. And so, we
don't want to go over what the
capacity of the school nunbers are.
And we do projections every year
for schools so that we can allocate
teaching staff such that we don't
have to go down that road of

| evel i ng anynore.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Right. And | think
the question is nore so around |
remenber one year when | was
visiting with the girls, there was
only 85 students who were accepted
who chose to attend Grls' H gh for
that particular year. So then you
have an incom ng class of 85
students. But as an exanple if
they're able to accept, | don't
know, 300 or 400, you understand
what |' m saying, so when you have
the final nunber of fol ks, you have
an actual class, a |larger class of
students which would then help with
their projections for teachers. |
think that's how we kind of got to
this process.

And | al so had heard,
and | don't knowif this is true,
that a school that | attended
Mast erman, they're only 10% Bl ack;

is that true?
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DR, WATLI NGTON: | don't

have t he denographics in front of
me for the Julia R Masternman
School, but | can pull that for
you.

COUNCI LWOVAN G LMORE
RI CHARDSON: And |I'm hosting the
students in Council this week, but
| just recently heard that. And
l"'mlike, wait a mnute, that is
conpl etely off because when | went
to Masterman, it was nuch nore
di verse than that.

DR, WATLI NGTON: |
understand the spirit of your
question. |'ll be sure to reply in
our witten response to Council.
Let nme just say, long story short |
believe Principal Argro's
expectation is to recruit to the
extent so that she can fill every
seat, every avail able seat, and
we're going to support her 100% and

other principals in that regard.
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COUNCI LMAN THOVAS:
Dr. Watlington, let nme junp in
there. My son is in 8th grade
right now | amcurrently going
t hrough the process as it relates
to special adm ssion schools. |
just want to nmake sure | echo the
sentinents of Majority Leader
G I nore Richardson, specifically
| ooking at clarity because the
process isn't necessarily clear.
You're [imted to how
many schools you can apply for. As
a parent it's sonewhat --
DR. WATLI NGTON:  Fi ve.
COUNCI LMAN THOVAS: |
want nore than five, right. That's
just me as a parent. | don't know
if I like Parkway, Center Gty or
what ever. You know, we're
entertaining a lot of options. So
the limt as to five is definitely
problematic. But | think the

concern that I'mlistening from
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Counci | menber G | nore Ri chardson,
because | also put on ny Pl AA
District 12 hat on there, we need
clarity, right.

So when you provide
clarity as it relates to the
percent age of Bl ack students --
first of all, please don't do that
just for Masterman, right. W want
to see that reflective of all of
t he magnet schools. Because if |
remenber correctly, you all changed
the process of adm ssions and you
took sone of that autonony away
from principal s because you were
concerned about the process. And
now a couple years later, while
wel | -intended in a decision that
you nmade, we've seen that that
deci si on has di sproportionately
I npact ed students of col or.

And so, based on the
seat that I'msitting in, not just

as the Chair of the Education
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Commttee but as the father of an
8th grader, and I'll brag about ny
son, he gets all A's, right.
That's not even ne. | woul d never
ask ny child to do that. That's a
tough standard. That's the standard
he created for hinself. And now
that he's in a position to be able
to choose a high school, he's
limted to only five schools.

Now, if | decide to go
choose a school that's not a
conpr ehensi ve school or a magnet
school, part of our decision wll
be because we were only able to
choose fromfive schools. Now, |
went to the high school Vare. |
coached hi gh school basketball.
|'ve been in a |lot of spaces. And
it's very hard for us to limt our
choi ce down to five schools.

So when you get back to
Counci | menber G I nore Richardson

around the denographic information
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for our magnet schools, please also
provide clarity as it relates to
where we are in the process of
speci al adm ssion schools and if
this new policy has put us in a
positi on where we've seen sone

uni ntended or ill-advised
consequences. | want to --

DR WATLI NGTON:  May |
respond real quick, M. Chair?

COUNCI LMAN THOVAS:

Ckay.

DR, WATLI NGTON: The
reason, it's not so much about
limting choice for our young
people and their famlies.
Renenber, three years ago we had
huge concerns com ng to President
Streater, the Board of Educati on,
about not just the lottery that was
i npl ement ed under the previous
adm ni stration --

COUNCI LMAN THOVAS: So |

apol ogi ze. Let ne put that on the
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record. It was not you. It was
the previous adm nistration so |
apol ogi ze for that.

DR WATLI NGTON:  But |
want to be clear. | believe
Dr. WlliamHte, Jr. and the team
did the right thing. | want to be
really clear. Two, once we got an
external audit, and we didn't want
our people to do it, we didn't want
our very fine research and
accountability departnent |ed by
Dr. Tonya WIf to do it, we wanted
to get a reputable national
st andi ng organi zati on. And
ultimately, Accenture is the group
that cane in and did an audit of
our school selection process to ask
t he question, one, are we doing
what we say we're going to do; two,
are we doing it with integrity and
fidelity.

And one of the things

they told us, one of the probl ens
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with filling our seats is that we
didn't have the best system and
t he best systens in the country
li ke we found in Washi ngton, D.C.,
and New Ol eans was a rank order
system So we procured a new
systemthat will allow famlies to
rank order their choices 1 through
5. And once peopl e have a chance
to rank order their choices, it
makes it easier for us to fill
those seats w thout you running the
| ottery and then you' ve got a whole
bunch of novenent. And before you
know it, folks didn't get in
anywhere and they're off to sone
non-di strict opportunity. And so,
we're trying to solve for that
pr obl em

COUNCI LMAN THOVAS: We
| ook forward to that in witing.

| want to let the
Maj ority Leader close out her tine

SO we can nove forward.
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DR WATLI NGTON:
M. Chairman, did you want
Dr. Dawson to speak to CTE
guestions or would you |like that on
t he record?

COUNCI LMAN THOMAS:  Yes,
that's the next phase. So we'l]l
hol d of f the special adm ssion
conversation and we'll make that to
be continued, because | think we
need to do a deeper dive than what
the level of fatigue wll allow us
to do today right now.

Majority Leader, |I'm
sorry, back to you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Yes. | put the CTE
guestions on the record.

DR. DAWSON: First of
all, we would like to thank you to
the City Council, particularly to
you, Majority Leader Gl nore
Ri chardson, for your partnership.

Qur CTE teachers have said to us
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and recogni ze that there is a
hardship for many of themtrying to
get that certification. And for
you and the entire council to vote
to give us those funds really wll
make a difference for many of our

t eachers.

To specifically answer
the question, in the fall we have
25 of those CTE teachers who are
al ready registered at Tenpl e and
there is open enrollnent right now
for the spring senester for
addi tional teachers, CTE teachers
to be a part of that program W
are already hearing fromour CTE
teachers that is going to nake a
huge difference to keep themin the
district, so they do not have to
| eave and go to anot her surroundi ng
district or to another profession,
that they can stay right here in
the classroons working with our

students, which is what they | ove
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and what they want to do. And so,
we want to thank you and all the
wor k that you've done there.
In partnership with
t hat, our Superintendent has given
us guidance to really revanp our
CTE programm ng. And so, we went
out and received an audit fromthe
SREB, which is the Southern
Regi onal Educational Board, to
really |look at our programmng, to
really tell us what's working,
what's not working in our prograns,
and we've done that through their
prograns to revanp our progranms in
our CTE over the last three years.
The second audit that
we' ve done now, now that we have
t hese robust progranms in place and
we're really | ooking at supporting
our teachers and providing that
right type of professional
devel opnent in a partnership with

one of our philanthropic partners.
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We | ooked at a programto audit the
CTE prograns that we offer in
alignment with the Cty of

Phi | adel phi a and what the | abor

mar ket 1s saying what the needs
are.

And so, because of that
audit, we are now going through to
| ook at every single CTE pat hway
programthat we're offering and how
we can revanp to nake sure that, as
our Superintendent is expecting of
us, that we get our students in
j obs that are high-demand, high-
wage jobs. And through this
partnership with you and with our
CTE teachers getting that
certification, we wll be able to
realign and get nore of our
students into those pathways into
carpentry prograns, into the
building trades, if you wll, and
other interests of what our city is

sayi ng that we need.
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COUNCI LWOVAN G LMORE
RI CHARDSON: That'll be great. And
|"'mglad that you all are | ooking
at the high demand occupation |i st
that we typically utilize through
t he Commonweal th of Pennsylvania to
see the careers in demand, not | ust
here but across our region.

And the second part of
that question is relative to
addi tional allocation. Maning,
has all the dollars been spent for
the CTE teachers with the 25 who
are already enrolled? And what do
we need to potentially be prepared
to do during this budget process?
That was the ask.

DR. DAWSON: So those
funds are right now being utilized.
We just did the enrollnment for the
fall. In the spring, we can cone
back and give you an update. Once
we get the application w ndow

cl oses and Tenple University gives
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us the nunber of individuals, then
we can give you a true sunmary of
the allocation of those funds based
off the enroll nment of those CTE
teachers fromthe fall and those
who are currently enrolling right
now for the spring.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That'll be
great, because we want to conti nue
to support that effort and that
wor k. And, Dr. Watlington, thank
you for sharing the status of your
contract negotiations earlier in
the hearing. 1'll go back and
listen. And congratulations with
PFT and | think the School Police
Union as well, and working with 502
wth Dr. Cooper. | think |I see
CASA here, so thank you to our
school adm nistrators for the work
that you all do each and every day
I n our school s.

| will reserve the
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bal ance of the questions for a
witten response. But | just have
to put on the record that |I too
agree that Principal Argro is doing
a phenonenal job at the

Phi | adel phia Hi gh School for Grls.
|'ve watched her recruiting efforts
across the city of Phil adel phia. |
visited with the young peopl e | ast
mont h around bringing in city
resources to our students there as
wel | .

Grls' Hgh and all of
our schools, but really our special
adm ssi on schools are inportant to
nme because | am a product of
Gonpers, Masterman and Phi |l adel phi a
H gh School for Grls. And | just
want to ensure as we are going
t hrough these transitions with the
speci al adm ssion process with
facilities managenent, wth
enrol | rent managenent that we are

bei ng cogni zant of those
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institutions as we are doing this
wor K.

And so, I'lIl circle back
on the special adm ssion process in
particular, particularly around
sone of the information |I've heard
recently around the raci al
denogr aphi cs of those schools to
ensure that we are neeting the
I ntended goals of the program So
t hank you all very, very nuch.

Thank you so nuch,

M. Chair.

COUNCI LMAN THOVAS:
Thank you, Madam Leader.

Chris, if we can nake
sure that at our next nonthly
neeting, that could be one of the
things that we discuss and we w ||
invite the Majority Leader to our
next nonthly neeting, that woul d be
appr eci at ed.

W're trying to cl ose

this out. Real quick, Board
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President Streater, just 15
seconds. The annual enroll nent
nunbers that normally go up Cctober
1st, there's still a delay on that.
Are they going up any tine soon?
What's the del ay?

MR STREATER:  Annual
enrollnment as it relates to what?

COUNCI LMAN THOVAS:
Popul ati on of students, all of the
enrol | ment nunbers. That normally
goes up Cctober 1st, but for sone
reason it's a delay. |[|f you can
just take 15 seconds to explain
that. Council nenber Ahmad is going
to have a qui ck question and then
we're going to transition to public
coment .

DR, WATLI NGTON: | want
to make sure | understand,
M. Chairman. You said the
district's annual enrollnent --

COUNCI LMAN THOVAS:  Yes.

DR, WATLI NGTON:  Every
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Oct ober we have an Cctober 1
snapshot .

COUNCI LMAN THOVAS:
Ri ght .

DR WATLI NGTON:  Long
story short, last year we grew by
1841 new students. | don't have
t hat exact nunber in front of ne.
But approximately 1200 to 1300 of
those we've maintained. W did
| ose about approximately 500
related to the 2.5-week period when
SEPTA services were reduced.

COUNCI LMAN THOVAS: |
just wanted you to put it on the
record. There we go. Thank you,
sir.

Counci | menber Ahnad,
qui ck questi on.

COUNCI LWOVAN AHMVAD:
Thank you, Chair. Good afternoon.
Sorry, | was late. | was at a
press conference about human

trafficking. W're starting a
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prevention and awar eness canpai gn
inthe city so everybody be aware.
But thank you for the Chair for
letting nme get in this one
question. | amlate so | don't
know if it's been asked al ready.

As you know, we are in
the m dst of redoing how SNAP is
del i vered, how peopl e access that
and all these new regul ati ons that
are going in. A few weeks ago, we
had a hearing on the crisis that we
were facing. And soneone from your
adm ni stration said we had asked
about food that is given to our
chil dren, the breakfast and the
lunch. And we were told about $100
mllion goes towards food for our
students. However, we also were
told that a lot of the food is not
eaten, that kids call it nasty.

So there was one
guesti on about understandi ng how we

cater to their choi ces. But the
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second part, because we are in a
crisis in our city | had asked, is
there availability to nmake that
food, which has not been touched,
put it on a cormmunity table at our
school s so the conmmunity can have
access.

| know there's things
associated wth that. W have a
| ot of admnistrators here and it
woul d fall on themto make this
food avail able to our surrounding
community, sort of a community
school s approach to the | eftover
but untouched food. | wanted to
know how we can proceed on that?

DR. WATLI NGTON: Wth
your perm ssion, Council nmenber
Ahmad, 1'd like to take that as a
homewor k assi gnnent and put that on
the record to ensure that it's
absolutely accurate. | can tell
you that when we | ook at the

dol lars that the USDA appropri ates
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for the federal school |unch
programm ng, the dollars are not
robust enough to have filet m gnon
every day but it is sustenance, and
| say that very respectfully.

| al so want to note that
we' ve conti nued uninterrupted
serving breakfast, lunch and in our
Ext ended Day, Extended Year program
sending food with children as
appropriate. And earlier, Myor
Par ker tal ked about the One
Phi | adel phi a Fresh Produce
Initiative that we | aunched t hat
was planned in advance of the SNAP
I nterruptions, and very thankful
for the support of Aramark and
doctors and ot her people who
partner wwth the district and the
Board. We'Il put that on the
record and | understand the spirit
of the question. W'IlIl give you
t he details.

COUNCI LWOVAN - AHNVAD:
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Thank you.

Thank you, Chair.

COUNCI LMAN THOVAS:
Thank you. Wth that being said, |
want to take a nonent to say thank
you to a nunber of people. First
of all, thank you, Board President
Streater. W appreciate you being
here all day. W understand you're
not getting paid to be here. W
appreci ate your service, we
appreci ate your transparency, and
we appreciate your advocacy for
what you believe in. W have a | ot
of di al ogue about it. And again, |
want to personally say thank you as
wel | as thank you on behalf of Gty
Counci | .

Dr. Watlington, thank
you, sir. W appreciate you. W
appreci ate how you represent our
city, both locally as well as
nationally. To all of the Board

menbers that are still here, thank

Page 293

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

you very nmuch to the ones that had
to |l eave. Thank you so nmuch. |
want to thank the Mayor and the
Mayor's entire adm nistration.

| also want to say thank
you for the work that you did with
Frankford H gh School. Frankford
Hi gh School is now open. That is
very much appreciated. That is a
huge capital project that we were
able to acconplish. Also want to
say thank you to what you did with
Li ncoln H gh School. When we talk
about overenrollnment in that
capital project, we definitely
appreci ate that.

And to your team
Dr. Watlington, | want to
definitely say thank you to M ke,
our finance guy. W were able to
nove | ocal procurenent nunbers from
25%to 32% So if you don't know,
since M ke has been in charge of

fi nances, 32% of all school
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district contracts now go to
Phi | adel phi a- based busi nesses, and
that's a huge acconplishnent.

| want to say thank you
to Chris for dealing with all of
the issues fromCty Council. He
gets those |l ate-night texts and all
that other stuff. Laurel,
congratul ati ons on havi ng a baby.
She used to get the |ate-night
texts and all that other stuff. O
course, Colonel Oz Hi Il and the
entire operations team Thank you
all so nmuch for the great work that
you do.

And | ast but not | east,
little do you guys know, the person
| probably talk to nore than
anybody is M. Craig Johnson.

Craig texts nme every single day. |
don't know if he's still here, but

every single day there's a serious
I ssue wthin the School District of

Phi | adel phia, Craig calls ne, texts
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ne. We're on the phone on a
consi stent basis and we try to nake
sure that we're as transparent as
possi bl e and as supportive as
possi bl e whenever there's a mgjor
I nci dent .

Wth that being said,
fol ks, the time right nowis 2:30.
We're going to take a 15-m nute
break for our stenographer until
2:45. We'll resune at 2:45 with
public comment and we'll allow two
m nutes for public comment for all
of the people who signed up because
there are a | ot of you and we want
to hear every one of you before we
go on recess.

| want to give
Dr. Watlington and Board Chair
Streater a final word as we
transition.

DR WATLI NGTON:
M. Chairman, | thank you for this

opportunity to appear before the
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Council with Board President
Streater. W do have a food show
tonorrow at the Dr. Constance E

Cl ayton Education Center. 1'll ask
Chief of Staff Sarah Galbally to
get a formal invitation

extension --

COUNCI LMAN THOVAS:  So
we got an inportant hearing
tonorrow. | knowit's ny bill. So
I f that food could cone down here,
we'll be nore than willing to go
ahead and try that food.

DR. WATLI NGTON:  It's
all day, | think.

COUNCI LMAN THOVAS:

There you go. And let ne al so say,
because he deserves his kudos as
wel |, thank you to Dr. Dawson and
the entire academ c teamfor the
great work that they do as well
too. Dr. Dawson, thank you.

W're on recess until

2:45. And at 2:45, we'll start
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publ i c comment.

(Brief recess.)

COUNCI LMAN THOVAS:

Good afternoon,
everybody. | want to wel cone
everybody back to the public
hearing and public neeting that's
happeni ng here today as it rel ates
to the Commttee of the Wole.
We' ve heard from our School
District as well as our School
Board. W' ve heard from our Mayor
as well as questions from nenbers
of Gty Council, and we're now
ready to nove into the public
comment peri od.

| woul d just ask that
during the public comment period
that we respect the comments of
everyone who's com ng to speak.
Even if we don't agree with them
we allow themto have their tine.

Because we are limted

in our tinme this afternoon, today's
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heari ng has been over five hours at
this point, we are going to ask the
W t nesses who are here to testify
to try your best to limt your
comment to about two m nutes.

We're going to have a tinmer up here
that will specifically tine you to
try tolimt to two mnutes. So
once you hear the tinmer go off,
you' Il know that we're com ng cl ose
to your tinme ending as it relates
to public comment.

Menbers of City Council,
as nmenbers cone in to return for
public comment, | want to ask that
we all ow people to coment and not
necessarily engage to comment and
al low folks to say what they have
to say and then we can nove forward
fromthere.

So with that being said,
| would first like to call -- this
iIs the teacher in ne. |If | say

anyone's nane wong, please charge
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it to ny head, not ny heart. |
woul d first like to call

Dr. Cassandra St. Vil. Did | say
that right?

(Wt nesses approached
W tness table.)

COUNCI LMAN THOMAS:  Good
afternoon. As we said, you have
about two minutes to provide your
testinony. Please start by stating
your nane for the record. And
after you state your nane for the
record, you may begin with your
t esti nony.

DR ST. VIL: Thank you.
My nane is Dr. Cassandra St. Vil,
Chi ef Executive Oficer of
Phi | adel phia Charters for
Excel | ence, al so known as PCE,
whi ch represents Phil adel phia's
brick-and-nortar public charter
school s educating nore than 64, 000
students across our city.

Today you will al so hear
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fromcharter school |eaders and
parents who are deeply commtted to
fairness, accountability and
opportunity for every child in our
city. We're here because the
current charter authorizing process
i n Philadel phia is broken. |t has
| ost the consistency and
transparency our famlies deserve.
Deci si ons that should be gui ded by
data and cl ear policy have becone
unpr edi ct abl e and uneven, which
underm nes the stability that
school s need to plan responsibly
and serve students well. Such
patterns destabilize schools and
ultimately hurt students and

famli es.

We can all agree that
this is not how a strong public
educati on system shoul d worKk.
Recent renewal and contract
negoti ati on practices have been

coercive and cl osed door,
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pressuring schools to accept
conditions or risk being | abeled as
nonconpliant. Wile the Rise
initiative ains to inprove

aut horizing over tine, its current
desi gn and pace won't solve the
urgent problem schools face today.
W need transparency and

consi stency now, not just years
from now.

We have two specific
requests for Gty Council's
consideration. First, we
respectfully urge the Gty Council
to exercise its oversight authority
and public platform holding the
School Board accountable for fair,
consi stent and transparent
aut hori zing practices. Second, in
the imedi ate termwe will be
aski ng the School Board to pause
all nonrenewal decisions currently
in process and we respectfully

request that Cty Council publicly
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support this request. A tenporary
pause would allow tine for
transparent review of recent,
I npendi ng nonrenewal decisions and
the procedures used to reach them
So famlies know the process is
fair and aligned with established
policy.

Fam |ies need to know
t hat public school decisions that
directly inpact their children's
futures are made openly,
consistently and with integrity,
deserving nothing | ess. Thank you
for your tine and your | eadership.

(Appl ause.)

COUNCI LMAN THOVAS:
Thank you for your testinony and
thank you for sticking to the tine
conmm t nment .

Next up is Any
Hol | ister. Apologize if | said
your name wong. After Any is

Dr. Alberta OBrien. So you both
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can come on up.

(Wtnesses approached
W t ness table.)

COUNCI LMAN THOVAS:
Pl ease state your nanme for the
record and you nay begin wth your
t esti nony.

MB. HOLLI STER Ay
Hol lister. Good afternoon, nenbers
of Gty Council. M nane is Any
Hollister and | serve as a Director
of Menbership for PCE. Thank you
for this opportunity to testify. |
am a proud graduate of Phil adel phia
public schools. And for 30 years,
|"ve served as a teacher,
adm ni strator and advocate. |'ve
dedi cated ny career to strengthen
t he educati onal experiences of our
city's youth.

In ny role at PCE, |
work closely wth charter school
| eaders who are deeply commtted to

ensuring every child can access the
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| ear ni ng envi ronnent that best
meets their needs. Famlies
continue to affirmthis through
their choices. Today 1 in 3 public
school students attends a charter
school, and 26, 000 students renmain
on wait |ists.

At the core of our
m ssion-driven schools is a ninble,
communi ty-rooted approach that
ext ends beyond what is publicly
measured. Nearly 80% of our
| ottery-enroll ed students are Bl ack
or Latino, and our schools wel cone
I ncreasi ng nunbers of English
| earners and students with
disabilities across ny work with
nore than 70 school | eaders
directly, concerns about the
charter authorizing process renain
ur gent.

Despite years of good
faith effort, schools face shifting

expectations, inconsistent
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over si ght and subjective deci sion-
maki ng that appears influenced nore
by politics than by clear and

consi stent standards. This
instability erodes trust, wastes
public dollars and harns students
and fam i es.

On the ground, we see a
systemthat is hindered by flawed
policy and uneven inpl enentation,
whi ch incl udes, one, discrepancies
bet ween the Charter Schools Ofice
recomendati ons and the final Board
deci sions; two, closed door
negoti ati ons that pressure schools
to accept conditions and sign;

t hree, unpredictable and urbanly
bur densone requirenments that pull
resources fromour classroons; and
finally, a fear of retaliation for
school s that speak publicly. These
patterns underm ne the coherent,

col | aborative system our students

deser ve.
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For these reasons, PCE
seeks your partnership in pursuing
a nore independent, transparent
obj ective authorizing structure.
And while the Rise initiative is
prom sing long term it does not
address the i mmedi ate chal | enges
that our schools face today and we
need clearly now. W thank you.
And in this nonent, we ask for
steady | eadership for equitable,
consi stent, student-centered
col l aboration. Thank you for your
time, for your |eadership on behalf
of Phil adel phi a students.

(Appl ause.)

COUNCI LMAN THOVAS:
Thank you for your testinony.

Pl ease state your nane
for the record and you nay begin
Wi th your testinony.

DR BRYAN. Dr. Alberta
Bryan, the CEO of Community Acadeny
of Phil adel phia. As the first
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charter in Phil adel phia, CAP neets
the needs of our students with

i nnovation. CAP prioritized
strong, enotional support teans,
multi-tiered support system
prograns before it was in,
experiential education before it
was trendy, clear book bags for
safety, dual enrollnent and year-
round schooling before traditional
publ i ¢ school s.

It's not just about
academcs. |It's about the whole
child. And charters do it
I nnovatively and we are not cooki e-
cutter. There's a space in
Phi | adel phia for all types of
schools to exist so that all the
famlies have the best resources
and support, and we need you City
Council to protect it, one
Phi | adel phi a.

The Board of Education

has an intimate effect on charter
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schools. The School Board | ays
down the path the CSO fol | ows.
Charters have no choice, no seat at
the table and definitely not in the
room where it happens. No one el se
In education is there a consistent,
| oud voice bellowing we want to
shut you down. They have no
transparency, no accountability.
There needs to be continued
oversi ght by you.

The School Board wants
us to be them The Charter School
| aw was created to noderni ze the
Pennsyl vani a Code of 1949. There
shoul d be an i ndependent
aut hori zer, soneone that does not
have skin in the gane. The spirit
of the |aw was that charters would
hel p | ocal school districts to be
nore i nnovative when dealing with
nodern education, nodern students
and nodern conmunity, not the other

way around. W seemto have this
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mxed up in Philly.

We need an authori zi ng
process that is consistent while
preserving the autonony and
I ndependence of charter schools to
do what is the best interest of our
students. How can there be
nonrenewal s when the process itself
Is flawed? Even the | awers at
Bal | ard Spahr said the math is not
mat hi ng. That needs to stop today.

Cty Council, you
represent all the children of
Phi | adel phi a, including 65,000
charter school students. Their
education is in your hands, One
Phi | adel phia. And finally, CAP
stores were always open. W are in
our 46th year of educating children
i n Phil adel phia, so cone over any
time, visit us. The School Board
has not visited us yet.

( Appl ause.)
COUNCI LMAN THOVAS:
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Thank you. Thank you for your
testi nony.

Up next we have Ashl ey
Redfearn. | apologize if | said
that wong. After Ashley will be
Matt Kelley. And after Matt Kell ey
wi |l be Naimah Wnberly. |
apol ogize if | said that wong.

(Wt nesses approached
W tness table.)

COUNCI LMAN THOVAS:

Pl ease state your nanme for the
record and you may begin with your
t esti nony.

MS. REDFEARN: My nane
is Ashley Redfearn. |'m CEO for
Aneri can Paradi gm Schools. Thank
you for the opportunity to conment
on the urgent need to stabilize
public charter school conmmunities
across Phil adel phia, especially in
t he Kensington and Port Ri chnond
ar eas.

| also want to recognize
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any educator across all public
school s who continue to speak up
for stabilization, equity and ot her
I ssues that inpact our students.
The COVI D pandem c, food insecurity
and | ongstandi ng funding i nequities
have intensified what it takes
school s to support students in
their | earning.

Aneri can Paradi gm
School s serves 4200 public charter
school students across four
school s, Lindley Acadeny, First
Phi | adel phi a Tacony and Menphis
Street Acadeny. Each school is
commtted to safe and well -
mai ntai ned facilities and neeting
community needs. Menphis Street
Acadeny in particular is one rooted
in the nost chall enging
nei ghbor hoods of our city and
provi des a school - based health
center, full food pantry for

famlies and English classes for
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students and adults.

Qur English | anguage
| earners have a 92% attendance rate
currently show ng that when
famlies feel safe and supported,
students show up. Yet despite
meeting all financial and
oper ati onal standards, Menphis
Street faces potential closure due
to the academ c success domai n.

The way this netric is
currently applied is structurally
and statistically racially-biased.
It conpares schools to districtw de
averages W thout accounting for
poverty, trauma, violence or racial
segregation. As a result, schools
serving primarily Black and
H spani c students in distress, zip
codes are penalized for the
denogr aphics of the children they
serve, not for instructional
quality.

State data tells a
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different story. According to
Pennsyl vania's own growth neasure,
PVAAS, Menphis Street Acadeny
earned a grow h score of 100 in
reading and math, far above the
state averages of 75% and 74%
Students who often enter with w de
academ c variation are grow ng
faster than expected because of
personal i zed data-driven

i nstruction and hi gh supports.

Dat a shoul d strengthen
prograns, not destabilize
communities. Conditional or
one-year renewals nmake it harder to
hire, retain staff and teachers and
finance safe facilities. W
appreciate the Council's attention
to the Ballard Spahr report, and
now t he i ssue should not only
anal yzi ng the framework, but how
the process is applied. Thank you.

( Appl ause.)
COUNCI LMAN THOVAS:
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Thank you. Thank you for your
testi nony.

Pl ease state your nane
for the record and you nmay begin
wi th your testinony.

MR, KELLEY: M nane is
Matt Kelley. | amthe Chief
Executive O ficer of |Independence
Charter School. W are an 810
student K-8 public charter school
| ocated in Center Cty, serving a
truly diverse group of students
that roughly reflects the city of
Phi | adel phia. Qur mssionis to
pronote equity and excel |l ence
t hrough ri gorous academ cs, gl obal
citizenship, bilingual education
and creative arts.

ICS is here today to
advocate for neaningful reformin
the charter renewal process so that
charter schools can spend nore tine
focusing on students and less tine

j unpi ng through the novi ng hoops of
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the current process. Qur primary
educational goal at ICS is ensuring
our graduates are set up for future
success. And |I'm proud to report
that ICS typically sends 75%to 80%
of its graduates to criteria-based
magnet hi gh school s, the nost

ri gorous high schools in

Phi | adel phi a.

But this acconplishnment
requires our entire staff to be all
in, focused each and every day on
maxi m zi ng the support for every
student. But here is the inherent
paradox of the charter renewal
process: Qur intense focus on
student support is directly
j eopardi zed by the renewal process
itself, the extensive
docunentation, the adm nistrative
bur den.

The constantly shifting
nmetrics required every five years

or sooner for some school s,
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di stract significant energy and
resources. This neans we are
limted in the services we can
fully devel op or deliver at | east
once, if not twice, during a
student's critical K-8 career at
| Cs. The process of proving we are
worthy of existing often pulls
focus away fromthe students we
exi st to serve.

| want to share the
reality of this burden. W have a
7th grade student. Let's call her
Jade. Wien she entered her 4th
grade, PSSA scores were basic
according to the test. But she was
maki ng progress. Unfortunately,
our academ c program | ast year was
delayed in its rollout so that she
m ssed val uable tine getting the
skills that she needed.

Wil e we believe that
Jade will neke progress this year,

she woul d have benefited fromt hat
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support | ast year that we were
unable to give. This is the hidden
cost of the current system |t
l[imts our ability to fully focus
our time and energy on urgent
student needs when we are
under goi ng renewal , which can be
the critical tinme that specialized
support is needed.

So in closing, | ask
that this Council step in and take
oversi ght over the School Board to
I nprove the renewal process and
charter governance. Overall, our
students deserve a renewal process
that reinforces rather than
di stracts fromour shared m ssion
of education. Thank you.

(Appl ause.)

COUNCI LMAN THOVAS:
Thank you. Before you state your
name for the record, |let ne have
Andrea Cronpton, who will be next.

| apologize if | said that wong.
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| sabel Ortiz will be after Andrea.

(Wtnesses approached
W t ness table.)

COUNCI LMAN THOVAS:
Pl ease state your nanme for the
record and you nay begin wth your
t esti nony.

M5. W MBERLY: Good
afternoon. My nane is Nai mah
W nberly, CEO of Tacony Acadeny
Charter School, and |I'mhere to
tell our story. Since 2009, our
school has upheld a m ssion rooted
in equity and excell ence. Today
Tacony Acadeny probably serves
approxi mately 1100 scholars in
G ades K-12 in Northeast
Phi | adel phi a.

From t he begi nning, we
wer e founded on the principles of a
caring school community, placing
the social and enotional well-being
of our scholars at the center of

everything we do. This year |'m
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especially proud to highlight two
maj or acconplishnments fromthe
24- 25 school year that uniquely
positioned us to bring the PCPCS
2025 Charter School of the Year
Award back to Phil adel phia just a
few weeks ago.

First, Tacony has
expanded beyond traditional
academ cs with the | aunch of our
Medi cal and Technical Skills
Institute, which offers career-
ready certification prograns in
hi gh demand fields. Qur inaugural
phl ebot ony certification program
successfully launched this past
summer, allowi ng seniors to gain
wor k for workforce-ready
credentials w thout ever |eaving
canpus.

This spring, we are
expandi ng to include clinical
nmedi cal assistant, veterinary tech,

digital marketing and nore. These
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pat hways address Pa's urgent
wor kf orce needs while building
confi dence, pride and purpose in
our schol ars.

Second, our conm tnent
to excell ence, both academ cally
and athletically, has earned U S
nati onal recognition. Tacony
Acadeny Hi gh School becane the very
first high school in the entire
country to achieve Level 3 status
and the prestigious National
Federation of State H gh School
Associ ation School Honor Roll.

Qur m ddl e school earned
Level 1 status, denonstrating
athl etic excellence across all
grade levels. |In addition, we are
one of only 40 school s nati onw de
to receive the NIAAA quality
program assessnent award. And
Tacony Acadeny is the only charter
school to have earned this national

recognition in its 17-year history.
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So as we celebrate these
acconpli shnents at Tacony and the
many successes across
Phi | adel phia's charter school
sector, we ask for your continued
support. Charter schools ensure
that every student has access to a
hi gh-qual ity education, regardl ess
of background, zip code or |earning
pat hway. Wen Phil adel phia's youth
win, weall win. Let us remain
unwavering in our responsibility to
put students first in every
conversation, every policy and
every outcone. Thank you.

(Appl ause.)

COUNCI LMAN THOVAS:

Thank you for your testinony.

Pl ease state your nane
for the record and you nay begin
Wi th your testinony.

M5. CROVWPTON: Andrea
Cronmpton. Good afternoon, Council

Presi dent Johnson and nmenbers of
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Gty Council. M nane is Andrea
Cronmpton. | amthe parent of a 1st
grade student at KIPP North
Phi | adel phi a Acadeny, and ny ol dest
daughter started there in
ki ndergarten.

My famly has been part
of the community for many years.
For me, the story KIPP North is the
story of how a school can stand by
a famly through the real life
chal l enges. There are tinmes when |
was goi ng through serious, personal
and famly crisis. There's tines
when | needed support, answers that
peopl e who woul dn't take what was
happening with ny children
seriously. KIPP North was there in
t hose nonents.

Staff nenbers |ike Dean
Harris and Ms. Martin did not just
do their jobs, they listened. They
checked in on nme. They hel ped ne

under stand what ny chil dren needed.
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They treated us like famly. When
sonet hi ng happened wth one of ny
ki ds, they responded with urgency
and care and they worked with nme to
get the right support in place.

One of the hardest tines
was W th ny youngest son. He is
now in 1st grade. Wen he started
ki ndergarten, we did not know he
had autism We did not understand
why he was struggling or what he
needed. Then he had to go
I npatient at Belnont Hospital. And
when he returned in January, the
school wel comed hi m back wth
under st andi ng and patience. They
adjusted for him they accommobdat ed
hi m and t hey gave hi m what he
needed to be successful.

He i s doing wonderfully
now because he is in an environnment
that knows how to support hi m and
makes himfeel included. This is

why KIPP North matters. M son
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woul d not get this level of support
in our local public school. Public
school s in our nei ghborhoods do not
have the special education
prograns, the staffing or the
consi stency he needs.

| f KIPP North cl oses,
the only option that will neet his
needs i s an approved private school
because the public school is not a
fit for him and that is true for
many children at KIPP North who
have enotional or behavioral needs.
They rely on the small environnent,
the relationship and the stability
her e.

G osing this school wll
not just nove children in a
different building. It wll uproot
ki ds who have al ready been through
so much. It wll force children
who are finally thriving to start
over in schools that cannot neet

their needs. It wll inpact
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fam|lies who depend on the trust
and the communi cation that KIPP
North has built with us.

| want City Council to
really think about that. Think
about the students who will be
affected the nost. Think about
whet her you will feel confortable
sendi ng your own child to a
nei ghbor hood public school we are
zoned. Many of us cannot afford
private schools. W rely on KIPP
North because it works for our kids
and because it is a place where
they feel safe and supported.

No school is perfect,
but KIPP North has stood by ny
children and by me through sone of
t he hardest nmonents of our |ives.
The kind of support cannot be
pl aced by sinply assigning us to
anot her school. |'ve asked you to
consi der the inpact of our

children, our comunity. Pl ease
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give themthe chance to stay at a
school where they are finally
growi ng, supported and under st ood.
Thank you for your tine.

( Appl ause.)

COUNCI LMAN THOVAS:
Thank you for your testinony. |
understand that there are a nunber
of people who had to | eave early
and wanted to provide witten
testinmony, so we'll be sure that
that witten testinony gets added
to the record.

Up next is Shaneka
Baker. After Shaneka Baker, we'll
have Natalie Wltshire. ['msorry
if I said that wong. And then
we'll have Julian Lopez and we'll
cl ose out with Lisa Haver.
Apol ogize if | said soneone's nane
W ong.

(Wtnesses approached
Wi t ness table.)

M5. WLTSH RE: Good
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afternoon, nenbers of City Council.
My nane is Natalie WIltshire, and
|"mthe Chief Executive Oficer of
KI PP Phi | adel phi a Public School s.
Thank you for the opportunity to
speak today. As you heard
testinony fromthe School Board and
t he School District of

Phi | adel phia, I am not here al one.
44 of our famlies took the tine
out of their day to be here with ne
i n support of their children.

You did just nention
that many of them were scheduled to
speak today. But as it is
dismssal tinme, they had to | eave
to get their children. As the
Board cones before you today, |'m
asking this body to urge themto
pause all non-renewal actions,
particularly for schools |ike KIPP
Nort h Phil adel phi a Acadeny t hat
opened i mredi ately before the

pandem ¢ and are bei ng eval uat ed
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under a framework the district
al ready knows is flawed.

I n 2023, the i ndependent
Bal | ard Spahr report found that
Phi | adel phia's charter authorizing
system was i nconsi stent, opaque and
I nequitable in its application.
Not hi ng about that system has
changed since that report. Yet
school s continue to be judged under
rules the district is already
working to rebuild. KIPP North is
a clear exanple of why a pause is
necessary.

KI PP North opened in the
2018- 19 school year, just 18 nonths
bef ore COVI D-19 shutdown every
school in Phil adel phia. The school
was still new, stabilizing its
culture, building its team and
growng its enrollnment. Students
did not return fully to the
bui l ding until spring 2022. Yet in

2023, only one year after students
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were back in person, the school was
i ssued a one-year renewal. A
one-year renewal creates profound
instability. Famlies begin to
qgquestion whether their children
wi || have a school next year.
Teachers and staff consider |eaving
because they need security.
Recrui t ment becones nore difficult.
Year to year uncertainty underm nes
the very progress the School Board
says it's measuri ng.

And in North
Phi | adel phia, we nust view this in
the context of history. For the
past two decades, North
Phi | adel phi a has endured repeated
school closures from M H. Stanton,
Reynol ds, Fairhill and ot hers.
Each cl osure brought blight,
di si nvestnment and trauma. Children
were di splaced, famlies | ost
trusted anchors and nei ghborhoods

absor bed t he i npact.
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Many of these
communities are still living with
the scars of those decisions. And
today, that uncertainty is rising
again. The school district is in
the m ddl e of devel oping a new
long-termfacilities plan, one that
could lead to additional closures
or consol i dations.

Fam | ies across North
Phi | adel phi a are al ready anxi ous
about whet her their nei ghborhood
school district or charter wll
remai n open. Adding a non-renewal
process for KIPP North on top of
that only deepens instability in a
communi ty that has already
shoul dered far nore than its share.

We nmust acknow edge what
KIPP North represents for its
nei ghborhood. The school operates
in the former MH Stanton
bui | di ng, which the district cl osed

in 2013. Wen the building sat
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enpty, it becane a danger,
squatters, drugs, illegal dunping,
constant safety concerns. A
bui | di ng that shoul d have been a
public asset becane a public
t hreat .

KI PP North changed that.
It transforned the site from blight
into a community hub, a place where
860 children learn, famlies gather
and t he nei ghbor hood has saf e,
reliable access to resources and
stability. To nove toward
non-renewal now while the
aut hori zing systemis being
rebuilt, while the facilities plan
Is still unfinished and while North
Phi | adel phi a once again faces the
threat of school closures would
destabilize not just the school,
but the entire community and 860
famlies that depend on it.

City Council has a

powerful voice in ensuring

Page 332

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

fairness, clarity and stability in
public education decisions. |'m
asking you to use that voice to
urge the School Board to pause
nonr enewal deci sions and adopt the
recommendati on of the Charter
Schools O fice for five-year
renewal s until the new authorizing
framework and facilities plan are
conpl ete and until schools |ike

KI PP North open just before a

gl obal pandem c are given a fair
chance to denonstrate |ong-term

pr ogr ess.

Qur students deserve
stability, our famlies deserve
transparency, and our comrunities
deserve thriving schools, not
anot her cycle of uncertainty and
| oss. Thank you for your
| eadershi p and your commtnent to
Phi | adel phia's children. |
appreciate your time and your

consi der ati on.
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(Appl ause.)
COUNCI LMAN THOVAS:

Thank you. Shaneka Baker, Julian
Lopez, Lisa Haver, those are the

| ast three people. Shaneka Baker,
Julian Lopez, Lisa Haver, any of
themfolks -- I know Lisa's here.
The other two fol ks are -- okay.

Al'l three people could nake their
way up so we can get ready to close
out for today.

(Wtnesses approached
W tness table.)

COUNCI LMAN THOVAS:

State your nanme for the record.

MR LOPEZ: Hello. M
nane i s Julian Lopez.

COUNCI LMAN THOVAS:  |'m
sorry. | said your nanme wong. |
apol ogi ze.

MR LOPEZ: That's okay.
You read it howit's spelled so
"Il take it as that way. |'m here

representing or speaking on behalf
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of Phil adel phia Montessori Charter
School. W are a 250-student
school in the far sout hwest of
Phi | adel phi a, about as far
sout hwest as you can go and still
technically be considered in
Phi | adel phi a.

W serve predonmi nantly a
Bl ack and Latino popul ation. And I
am actually representing the
school, not as a director or as a
CEQ, but as a forner teacher and as
a current staff nenmber. In ny
under st andi ng, the purpose of a
charter school is flexibility and
the idea of freedomin how school s
are run. The logic follows that
not every child | earns the sanme so
why should we teach themthe sane.

To that end, a
Mont essori - based public school
should fit right in. It conbines
the hel pful principles of

Mont essori - based educati on by
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tenpering themw th the public
school accountability. W have had
students consistently choose our
school despite its distance and

| ocation fromthem Students from
Nort h Phil adel phi a choose our
school. And we have had students
fromother countries cone and stay
Wi th us, even though it is not
conveni ent for them because of our
envi ronnent, fostering a hel pful
and successful environnent for
their children.

However, currently there
are only 11 Montessori schools in
Phi | adel phia. 10 of themare
private. One of themis public,
and that is us. And currently, we
are unsure about our current future
because of the way that the
framework is set up. The framework
seens to disproportionately be
advant ageous to certain schools

that we do not share siml ar
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qualities wth.

Large schools or K
t hrough 8 schools seemto have a
much better advantage in the
current framework, and even they
are having problens neeting the
standards set forth by the Charter
School Ofice in the Gty of
Phi | adel phi a.

School s that receive
simlar scores on their ACE reports
are given widely different
decisions, and there is not a clear
under st andi ng about why this is.
It is our belief that the
Mont essori education is val uable
for students. It is not just a
buzzword for suburban school s.
Mont essori is not just for rich
kids in the outer areas of
Phi | adel phia. W believe it is
al so for inner city Philadel phian
and children, and we ask that the

Cty Council help protect these
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schools froman unfair system of
eval uati on.

( Appl ause.)

COUNCI LMAN THOVAS:

Thank you for your testinony.

So | just want to neke
sure that we have nobody -- this is
the | ast person for public conment.
No one el se who signed up for
public comment is here. Shaneka
Baker was one nane that was call ed
that we haven't heard from |
t hi nk everybody else is good to go.

Pl ease state your nane
for the record and begin with your
t esti nony.

M5. HAVER. CGood
afternoon. Thank you. M nane is
Lisa Haver. |'ma fornmer
Phi | adel phi a public school teacher
and Co-founder and Coordi nat or of
the Alliance for Phil adel phia
Public Schools. Thank you for

having this hearing today. | want
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to thank the remaining Gty
Counci | menbers who are here to
actually listen to the public.
Real |y appreciate it.

| have a little bit of a
di fferent perspective on what's
been said here today. The Alliance
that we're part of, it's a
grassroots organi zation, we are
nmostly retired teachers,
i brarians, counsel ors who have
been in the public schools. And
part of what we do is eval uate,
| ooki ng at what charter schools
have done.

And we' ve been around
since 2012, and | think it's
I nportant to renenber that when
people were selling the whol e idea
of charters as a replacenent for
public schools, the main selling
poi nt was what ever public schools
are doing, especially in poor and

mnority communities, we can do
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better.

So it's inportant to
understand that if you say we're
going to do better, you have to
actually show that you' ve done
better and that's shown by the
eval uations. And every year, APPS
does a summary of the eval uations.
And | want to al so point out that
the current performance franmework,
and actually it's in process to
change that performance franmework,
was fashioned with the full
cooperation in a series of neetings
about five years ago or so with
charter operators. So that is the
performance franmework that people
are referring to.

And | want to say it was
alittle upsetting to conme here
today and not really hear anything
about cl osing of the nei ghborhood
public schools. W know -- yeah, |

know you're going to have a
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hearing. Thank you,
Counci | menber - -

COUNCI LMAN THOVAS: |
just want to provide inportant
information. | stopped the clock
Sso it's not going to inpact your
time. But | just want to provide
i nportant information for the
public that we decided to pause
t hose types of questions because
we're going to have a facilities
hearing in January.

M5. HAVER:  Yeah.

COUNCI LMAN THOVAS:  And
| just wanted to put that
information -- | know you know, but
| wanted to put that infornmation
out there for the public.

M5. HAVER | nean,
we' ve heard a | ot today about
nonrenewal of charter schools.
There are many charter school s that
have been renewed even t hough they
do not neet standards, and | nean,
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academ c or financi al

organi zati onal standards that are
way below. You can have does not
nmeet, you can have academ c rating
bel ow 45% as at |east two schools
did in the latest round, and you
can still be renewed by the Board.

When the district and
the Board noves to close public
school s, people in those
conmmuni ti es whose children go to
nei ghbor hood public schools have no
recourse, none. | nean, we've
heard about public engagenents. W
hear about people going out in the
community, but there is no |egal
recour se.

When this authorizing
body, which is the school district
and the Board of Education, noves
to not renew a charter school, the
charter school is entitled to and
their legal fees are paid so that

t hey can have due process, and that
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can take years through the Charter
Appeal Board, through the | ocal
courts. It can go up theoretically
to the Suprene Court.

So what's interesting to
hear what is being said, but in
reality there are many school s that
are not neeting standards that are
still being renewed. So |I'm hoping
that nmenbers of Gty Council wll
take action because tine is running
out. | know the Board and the
Adm ni stration says, oh, we're
going to have nore public
engagenent. | don't know how nuch
nore public engagenent you can have
because, as | pointed out at the
| ast Board neeting, nenbers of APPS
who went to neetings in
nei ghbor hoods across the city did
not hear one parent or student or
conmmuni ty nenber say, yeah, you
know what, you shoul d cl ose sone

public schools. Not one, and we
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went to al nost every single
meet i ng.

So I don't know what
nore the Board needs to hear, but
|"'m hoping that Gty Council wll
take up for the people in those
nei ghbor hood schools. Thank you so
much.

(Appl ause.)

COUNCI LMAN THOVAS:

Thank you for your public coment
and your continued advocacy. Thank
you to everybody who stayed to
provi de public coment today.

Thank you to ny
col | eagues of City Council for
being here. | know sone fol ks are
visibly here. Sonme fol ks are
watching the live stream But to
all of the parents, educators,
advocat es, stakehol ders who deci ded
to spend 5 hours and 34 m nutes
concerned about public education

and advocating for the children of

Page 344

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

the City of Phil adel phia, we just
truly want to say thank you. W
appreciate you. W listened to
everything that everyone said,
absol utely, and the work conti nues.

So wth that being said,
| hereby adjourn today's heari ng.
Thank you all for comng out. W
very much appreciate it. Hearing
adj our ned.

(Commttee of the Wole

concluded at 5:20 p.m)
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CERTI FI CATI ON
|, hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographic notes taken
by nme in the foregoing matter, and that
this is a correct transcript of the sane.
C\ba,wo{}\v ( )a Jvvd)
TANEHA CARROLL —
Court Reporter - Notary Public
(The foregoing certification of this
transcri pt does not apply to any
reproduction of the sanme by any neans,
unl ess under the direct control and/or
supervi sion of the certifying reporter.)
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