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COUNCI LMAN GREEN:  Good
norning. Good norning. Please give ne
one qui ck nmonent.

G ad to see all of you here
this norning as we are preparing for
today's Finance Conmttee neeting.
Today i s Wednesday, March 2nd. This is
the Conmttee on Finance. | want to
thank you all for your attendance this
norning. |If you can give nme one quick
second here.

(Brief recess.)

COUNCI LMAN GREEN:  Ckay.

Vel come back. Sorry for the brief
delay. Hope that gave you a few nonents
to do sonme norning yoga as we get
prepared for today's Conmittee on

Fi nance.

| understand that state |aw
currently requires that the follow ng
announcenent be nmade at the begi nning of
every renote public hearing as follows:
Due to the current public health

energency, City Council Commttees are
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currently nmeeting renotely. W are
using Mcrosoft Teans to make these
renot e hearings possible.

Instructions for how the public
may view and offer public testinony at
public hearings of Council Conmittees
are included in the public notices that
are published in the Daily News,

Inquirer and Legal Intelligencer prior
to the hearing and can al so be found on
PHLCounci|.com | now note that the
hour has cone.

M. lannuzzi, will you please
call the roll to take attendance.
Menbers that are in attendance, will you
pl ease indicate that you are present
when your nane is called and pl ease say
a few brief words for a few nonents when
respondi ng so that your inage will be
di spl ayed on screen when you speak.

THE CLERK: Counci |l nenber Ci ndy
Bass.

COUNCI LWOVAN BASS:  Good
norni ng, M. Chairman and col | eagues. |

am present.

Strehl ow & Associ ates, |nc.
215-504- 4622




FI NANCE
3/ 2/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

THE CLERK:  Counci | menber All an
Donb.

COUNCI LMAN DOVB:  Morni ng,
M. Chair and col | eagues. Present.

THE CLERK: Counci |l menmber Hel en

COUNCI LWOVAN GYM  Good
norning, M. Chair. And good norning,
col |l eagues. | am present.

THE CLERK:  Counci | menber
Curtis Jones, Jr.

COUNCI LMAN JONES:  Good
nmorning, M. Chair, colleagues and
Phi | adel phia. |'m present.

THE CLERK: Counci |l menber David

COUNCI LMAN OH:  Good nor ni ng,
Chair. Good norning, colleagues. |'m
present as well.

THE CLERK:  Counci | nenber Mari a
Qui nones- Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Good nmorning, M. Chair and col | eagues.
| am present.

THE CLERK: Counci |l member Mark

Strehl ow & Associ ates, |nc.
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Squi I | a.

COUNCI LMAN SQUI LLA:  Good
norning, M. Chair and col | eagues.
Present .

THE CLERK: And, Chair G een.

COUNCI LMAN GREEN: | am
present. Thank you to all ny coll eagues
for being here this norning. Thank you
for the witnesses and view ng public. A
quorum of the Conmittee is present and
the hearing is now called to order.

This is the public hearing of the
Committee on Finance regarding Bill Nos.
210827, 220116.

M. lannuzzi, will you please
read the titles of the bills.

THE CLERK: Bill No. 210827, an
ordi nance authorizing an increase in the
nonel ectoral indebtedness of the City
wi thin the Pennsyl vani a constitutional
l[imt; authorizing the Bond Conmittee to
sell bonds at public or private
negoti ated sale, to provide funds toward
various capital municipal purposes;

providing for appropriations to the

Strehl ow & Associ ates, |nc.
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Si nki ng Fund Commi ssion for the paynent
of such bonds; and authorizing
agreenents to provide credit or paynent
or liquidity sources for the bonds in
connection with i ssuance of the bonds,
and certain other transactions.

Bill No. 220116, an ordinance
approvi ng the amendnent of the Fiscal
Year 2022 Capital Budget providing for
expenditures for the capital purposes of
the Phil adel phia Gas Works, including
the supplying of funds in connection
therewith, subject to certain
constrai nts and conditions, and
acknow edgi ng the recei pt of the Revised
Forecast of Capital Budgets for Fisca
Years 2023 through 2027, as anended.

COUNCI LMAN GREEN:  Thank you,
M. lannuzzi.

Bef ore we begin to hear
testinony fromthe wi tnesses we have
here for today, everyone who has been
invited to the neeting to testify should
be aware that this public hearing is

bei ng recorded. Because the hearing is

Strehl ow & Associ ates, |nc.
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public, participants and vi ewers should
have no reasonabl e expectati on of
privacy. By continuing to be in the
neeting, you are consenting to being
recor ded.

Additionally and prior to
recogni zi ng Menbers for the questions or
comrents they have for witnesses, | wll
note for the record at this tinme that we
wi Il use the chat feature available in
M crosoft Teans to all ow Menbers to
signify that they wish to be recognized.
In order to conply with the Sunshine
Act, the chat feature nust only be used
for this purpose.

M. lannuzzi, will you please
call the first witness we have to
testify this norning regarding Bill No.
210827.

THE CLERK: Mari sa Waxman
Budget Director for the Cty of
Phi | adel phi a.

M5. WAXMAN:  Good nor ni ng,
Chai r person - -

COUNCI LMAN GREEN:  Good

Strehl ow & Associ ates, |nc.
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norni ng, Ms. Waxman. Pl ease state your
nanme for the record and then proceed
with your testinony.

M5. WAXMAN:  Thank you. Good
nor ni ng, Chairperson G een and nenbers
of the Finance Committee. M nane is
Mari sa Waxman, Budget Director. And
with nme are Jackie Dunn, City Treasurer
and Tavare Brown, Deputy Budget Director
for Capital. |I'mhere to testify in
support of Bill No. 210827, which was
i ntroduced on Cctober 14, 2021.

The purpose of this bill is to
obtain approval fromCity Council to
aut horize an increase in the
nonel ectoral indebtedness of the City
wi thin the Pennsyl vani a constitutional
limit. The loan in question requests an
I ncrease in indebtedness in an anount
not to exceed $285 mllion to fund the
City's Fiscal Year 2022 Capital Budget
that was approved by Gty Council on
June 28, 2021 and anended i n Decenber
2021.

As of July 1, 2021, the City's

Strehl ow & Associ ates, |nc.
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| egal debt was 12.608 billion. And the
amount of debt applicable to that limt
was 2.182 billion. As a result, the
City is under limt by a margin of
approxi mately $12.426 billion.

The FY22 Capital Budget for new
general obligation bonds is
approximately $275.7 mllion. The
proposed ordi nance included the new geo
| oan anount, plus approximtely 3.4
percent for the cost of issuance
bringing the total authorization to 285
mllion.

I ncluded in this new
authorization, the City's debt limt
remai ns at 2.64 percent of the 10-year
average of assessed val ue bel ow t he
maxi mum permitted debt threshold of 13.5
percent and the 3 percent threshold,
whi ch woul d require the consent of the
el ectorate.

The | oan aut horization if
approved woul d finance capital projects
classified for the foll owi ng purposes

and in the foll ow ng aggregate anounts.

Strehl ow & Associ ates, |nc.
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The Administration provides the
following bill adjusted for anmendments
nmade during the budget process:
Transit, 3,640,000; Streets and
Sani tation, 150, 877,000; Munici pal
Bui |l di ng, 76,947,000; Parks, Recreation
and Museuns, 30, 644, 000; Econom c and
Comruni ty Devel opnent, 22, 892, 000; al
adding up to the $285 mllion.

| respectfully request that you
report Bill No. 210827 out of Commttee
with a favorabl e recommendation, and I
further request that the rul es of
Counci| be suspended so as to permt
first reading at the next session of
Council. This concludes ny testinony
and | will be happy to answer any
questions Council nay have at this tine.

COUNCI LMAN GREEN:  Thank you
Ms. Waxman. | just have a few quick
questions, and al so sone of ny questions
Ms. Dunn may be needed for the questions
as well. Understanding that we will be
goi ng into our budget process this year,

also there will be additional

Strehl ow & Associ ates, |nc.
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assessnments that will occur this year as
well and you're waiting to receive

i nformation regardi ng the assessnents,
how wi I | that inpact our debt ceiling in
the City of Philadelphia with the future
assessnment s?

M5. WAXMAN:  So we woul d assune
that if the assessnments go up, then our
debt ceiling goes up because it's
cal cul ated at that 13.5 percent. But
obviously, if we borrowed a whol e bunch
of noney, we could get closer to it.

But as we hope the assessnents go up,

but there isn't a dramatic change in the
anount of our indebtedness, we will get
closer to that debt ceiling.

COUNCI LMAN GREEN:  And then for
future -- for the capital program which
we have the Six Year Capital Program
which will cone up during this year's
budget process and also with the current
bi partisan infrastructure bill, assum ng
there's capacity, what type of inpact do
you think that will have in our future

debt ?

Strehl ow & Associ ates, |nc.
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M5. WAXMAN:  So that is what
we're |l ooking at right now as we put
toget her the FY23 capital budget and the
capital programthrough FY27. But we do
anticipate that while sone of the new
federal dollars won't have natches,
we're hearing, say, bridges it'll be 100
percent covered, then a lot of the
prograns will continue to have natches
and those can range 5 percent, 30
percent. And so, as we're putting
toget her the capital budget program
we're anticipating that we will need to
build in funding for those expanded
capi tal matches.

COUNCI LMAN GREEN:  So
consi dering both the bipartisan
infrastructure | egislation that was
recently passed as well as the increased
capacity by increases in real estate
assessnments, there will be clearly
enough space and roomif we need to do
addi ti onal borrowi ngs and still stay
within our statutory limts?

M5. WAXMAN: | ndeed. The

Strehl ow & Associ ates, |nc.
215-504- 4622
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estimtes that we have for our | ocal
capital matches under [1JA will cone
nowhere near the $10 billion of roomwe
have left, so we will stand very
confortably under there for the tine
bei ng.

COUNCI LMAN GREEN. Al so,
Ms. Dunn, | want to get a perspective on
the type of professionals we'll be using
on these projects. | know one of the
i ssues that | have consistently raised
through ny tine as Chair of this
Conm ttee and nenbers of Council is to
nmake sure that we're providing
opportunities for a diverse portfolio of
prof essionals both fromthe banking side
as well as the FA side as well as other
prof essionals |ike bond counsel. Can
you give us perspective on that status
for the record?

ClI TY TREASURER DUNN:  Sure.
Thank you, Chair G een. Good norning.
Jackie Dunn, City Treasurer. Fromthe
fi nanci al services professional

perspective, the Treasurer's Ofice,

Strehl ow & Associ ates, |nc.
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what we like to do is to establish pools
that we prequalify for professionals,
both as you indicated on the
underwiting side but also financial
advi sors, bond and di scl osure counsel .
We al so prequalify smaller vendors like
printers, verification agents who are
famliar with our credit and able to
support us on transactions, and our
borrowing related to this authorization
would likely take place in July or
August of 2023.

So several nonths before that,
what we do is put out an RFl for
underwriter selections. W certainly
consider as you're aware the M W DBE
status on our syndicate team And so,
what we do is select a senior
underwiter and then other firnms that
will support that team and al so give us
di verse perspectives on rating agency
strategies, rates that we should be
| ooking for to narket the bonds, sell
bonds for the Gty.

H storically, because we

Strehl ow & Associ ates, |nc.
215-504- 4622
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haven't selected a teamyet for this
com ng transaction, three of the City's
top 10 underwiters by designations are
mnority-owed firms. That will be

Sei bert, Lupe and Ramirez. And then we
achi eve simlar percentages on the other
service areas. Financial advisors, we
have co-counsel supporting transactions,
one being a mnority-owned firmand one
a majority-owned firmor sometines two
mnority-owned firns. Sane thing with
bond and di scl osure counsel we have
co-counsel, so that structure really
allows us to ensure that we're getting
di verse representation and really

i ncludi ng a nunber of perspectives and
experi ences on those transactions for
us.

COUNCI LMAN GREEN:  And t hank
you for that information, Treasurer
Dunn. And | knowit's inportant to
i nclude diverse-owned firns, and you
nade reference to that you just
testified to. In reference to those

firms -- well, a couple of quick

Strehl ow & Associ ates, |nc.

215-504- 4622
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1 questions. | know Council nenber Jones
2 has a question
3 What is the current aging of
4 the pools? | believe you' re currently
5 goi ng through reauthorizati on of one of
6 those teans that you made reference to,
7 to select a new pool. | just want to
8 nmake sure | have a full perspective of
9 the time period for reauthorization of
10 various pools for those professionals
11 and firns that you just referenced.
12 CITY TREASURER DUNN: Sure. On
13 the underwiting side, we established
14 new pools last sunmer. And so, that is
15 good for four years. There are 15 firns
16 identified as senior underwiters and
17 the three firms that | |listed, the
18 mnority-owned firms, Lupe, Ramirez and
19 Seibert are qualified to support all of
20 the CGity's credits.
21 We al so have diverse
22 representation in that co-nmanager space
23 for those snmaller underwiting firms --
24 COUNCI LMAN GREEN: | ' m sorry.
25 One point of information. Wen you say

Strehl ow & Associ ates, |nc.
215-504- 4622
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authorize to manage all the City's debt,
are you maki ng reference for them being
qualified to be bookrunners on those?

CI TY TREASURER DUNN: Correct,
they're qualified as bookrunners, not
just for the City's geo credit or a
servi ce agreenent, but also for Airport,
PGW and Wat er.

COUNCI LMAN GREEN:  All right.
Thank you.

CI TY TREASURER DUNN: And then
we currently have an open RFP for bond
and di scl osure counsels for the GCity's
geo credit and also for the Airport.

COUNCI LMAN GREEN: Ckay. And
what about FAs?

Cl TY TREASURER DUNN:  Ch, thank
you. W recently conpleted the RFP for
financial advisors for all of the Gity's
credits. And three of the four selected
are minority-owned firns. The fourth is
a majority-owned firmbut is based in
City of Philadel phia. And so, for
Airport and PGWN they have two firns.

And for Water and Geo, we have a pool of

Strehl ow & Associ ates, |nc.
215-504- 4622
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three advisors that we rotate across
that we're proud to have representation
of wonen- and ninority-owned firnms for
t hose servi ces.

COUNCI LMAN GREEN:  And then one
ot her question: How do you make the
di stinction between m nority-owned firns
and minority partners or principals at
nmajority firms who are the
responsibility party or partner at those
firns?

CI TY TREASURER DUNN. Sure. So
we | ook at both criteria. W do follow
the Law Departnent's and CEO nenor andum
regardi ng representation at the
partnership |l evel as you indicated. But
we also in a co-counsel role nmake sure
that we select true mnority-owned
firms, not just counting the senior
partner as representations. So
sonetinmes we're able to achi eve
representati on on both ends of the
transacti on dependi ng on who that senior
partner is, but we do work with | arge

and smaller true mnority-owned firnmns.

Strehl ow & Associ ates, |nc.
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COUNCI LMAN GREEN:  So based on
that -- based on your testinony, is the
goal to not only have representation by
mnority partners or principals at
various firms that nmay be majority
firms, but thereis a nnority firm
i nvolved as well trying to get equity on
bot h sides?

Cl TY TREASURER DUNN:  Correct.
Yes, we |ook at both. W don't strictly
count that | ead partner as achieving
participation. Sonetinmes we're
fortunate to be able to have
representation on that najority-owned
side as well as having a pure
mnority-owed firm whether they're a
smaller firmor a larger firmthat can
do all of the sane services where a | ead
partner would count.

COUNCI LMAN GREEN:  And finally
and from our previous concerns and al so
| ast year to where we did a | ot of
ref undi ngs, ny understanding is we don't
anticipate a lot of refundings, if at

all, this year. And so, as M. Waxman

Strehl ow & Associ ates, |nc.
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1 stated, nost of this financing will nore
2 likely occur in the next cal endar year
3 of 2023.
4 CI TY TREASURER DUNN: Correct,
5 we were quite active across all of the
6 City's credits the last 18 nonths or so
7 where interest rates were and also with
8 the structure of the City's debt
9 portfolio and what was eligible for
10 refunding at those tine periods, so it
11 was a very unfortunate alignnent given
12 rates were at what |ooks to be all-tinme
13 | ows.
14 We do continue to nonitor just
15 to see if there are any new
16 opportunities with our financia
17 advi sors. W frequently get refunding
18 updates from underwiters who are
19 covering our credit, so we are always
20 | ooking to see if we can reduce the
21 City's debt service costs when it
22 mat ches wi th our debt managenent policy.
23 COUNCI LMAN GREEN:  And | woul d
24 now | i ke to recogni ze Counci |l nenber
25 Jones. |'msure you' ve been getting a

Strehl ow & Associ ates, |nc.
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ot of interesting emails and calls,
Treasurer Dunn, over the past week
regardi ng, involving the certain
turbul ence in the financial market and
peopl e providing different ideas and
suggestions. No need to comment.

CI TY TREASURER DUNN:  Thank
you.

COUNCI LMAN GREEN:  Thank you
Counci | menber Jones.

COUNCI LMAN JONES: Thank you
M. Chairman, and thank you for focusing
in on the prosperity by way of
construction bridges infrastructure that
we may be about to enter into, an age of
prosperity. But 1'd like to go back to
sonme of the logistical aspects of, you
know, we've had a 10-year backl og of
capital projects for 10 years, neaning
that we have not been able to ready
maj or hi ghway, najor infrastructure
projects. It is a slow nethodica
process. That's nunber one.

How do we intend to beef up, if

you woul d, the review process so that a

Strehl ow & Associ ates, |nc.
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bridge like at 41st and Powel ton doesn't
take 10 years to conmplete. And by way
of Chairman Green's conment about

i nclusion, about diversity, it's ny
under st andi ng that we haven't had a
Director of the mnority review process
for six nmonths since Ms. Harper left. |
under stand that we have gone from 18
enpl oyees, reviewers, nmany of themthat
go on these sites and actually check for
participation, review the contracts and
actually look for conpliance, we've gone
from 18 enployees to 8. | went to
public school so bear with ne.

How do you intend to receive
all of this influx of activities and not
be prepared internally to absorb it?
And then one nore for bonus points. |
in another life, as Chairman G een w ||
tell you, used to run what was then
called the Mnority Business Enterprise
Council. One of the rules and guides
was to never ever allow the procurenent
departnment to oversee conpliance because

that is a conflict of interest.

Strehl ow & Associ ates, |nc.
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1 If I"'mtrying -- ny pressure is

2 to nove contracts, get things paid nore

3 and | got this check-off that | have to
4 do, a box that | have to take care of

5 called mnority inclusion, there is

6 attendance, you know, reluctant to want

7 to wait to develop that and it is an

8 i nherent conflict. So all of those

9 questions and nore, inquiring mnds want
10 to know.

11 M5, WAXMAN: Thank you. And
12 think you are highlighting really a | ot
13 of questions and i ssues we are

14 di scussi ng about how do we nmake the nost
15 out of this unique federal opportunity.
16 And so, that process is under way.

17 Mayor's Policy Ofice, oTlIS are | ooking
18 at our project delivery system and what
19 do we need.
20 So | already nentioned that we
21 anticipate we will have to add funding
22 on the capital budget side for the
23 nmat ches, but we are also in the process
24 of devel opi ng the FY23 operating budget,
25 and part of that conversation is what

Strehl ow & Associ ates, |nc.
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Operating thinks, because to double or
triple the volune of capital projects
we' re doi ng, obviously when we're

al ready struggling to do it with our
existing structure and resources, we
know that we can't be like, oh, it'll be
fine. So there is definitely work under
way to evaluate the structures we are
usi ng, the processes, the project
managenent and then what resources are
needed. And there are then obviously a
|l ot of tensions in that.

If we went all in on I1JA and
there's other needs that the Cty has,
and so, we'll be working through that.
And simlarly |ooking at the staffing
at -- and so, what they're looking at is
not just engineers of the streets, but
was actually a nulti-departnent
eval uati on under way | ooki ng at Comerce
and CEO, | ooking at Procurement, what do
we need in Law who's going to be doing a
bunch nore contracts, HR because
staffing up for this will be a whole

thing. And so, trying to develop a

Strehl ow & Associ ates, |nc.
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city-wi de interdepartmnmental approach to
figuring out the project delivery and
the resources needed, so that is in
process. W're not done yet. And part
of that is looking at places |ike OEO
and the staffing there.

| can't speak directly towards

the current hiring rate and what they're

doing to backfill. Coviously, the
funding is still there for those
positions, so as Budget Director, | can

say that. But getting people into those
positions is a different process.

And |'m sure you guys are
| ooking at this too. The G eat
Resi gnation, the challenges in filling
positions is hitting us across City
government and creates sone rea
chal l enges. And so, we're already
seeing lots of articles that we're not
alone as a city feeling like this noney
is comng, are we prepared, will we be
able to hire, engineers will be in
demand, construction will be in demand,

proj ect managenent and how are we going
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to make sure that we're staffed enough
So | don't have answers on the how yet.

| can at least tell you that we
share those very real concerns and
that's why we're evaluating that as
we're putting together the FY23 budget.

COUNCI LMAN JONES:  So
appreciate that as we go into the budget
process, M. Chairman. W will be
| ooki ng at those kinds of issues. Yes,
prosperity is good, but it has to be
equal prosperity for all. And we're not
going to get in our lifetinme this kind
of influx to repair infrastructure |ike
this. But if the wave goes over the
City and it just m sses the Black and
Br own busi nesses, that isn't a total
victory. So that's one.

And question: |Is the eligible
mat ch that you nentioned, can that be
achi eved through state dollars?

M5. WAXMAN:  So | think that's
what we're |ooking at. Every capital
project usually wi nds up being a puzzle.

And so, |ooking at how nmuch is flow ng
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through the state that will cone to us
that we can use, how nmuch are we goi ng
to have to really do locally with geo
doll ars, how do we put all of that
together. W're a big fan, if we can
get sonebody else to pay for our stuff,
that's what we're always trying to do,
want to maximze that. So we wil|
attenpt that, but we know there will
still be a local effort in order to draw
down these federal dollars, but we wll
certainly be looking to see how many
state dollars we can get into those
pots.

COUNCI LMAN JONES: So havi ng
sat on that side of the equation, it is
al ways conpelling that you want to
build, baby build. And | get it.

Peopl e, departnments are going to push
for that. But building it right is as
important as building it at all. So the
nore we can do joint ventures that you
mentioned, the nore we can include under
t he professional service side, under the

supply services and equi prent side and
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under the construction side given that
ki nd of inclusion and bal ance, | think
will be what we're | ooking for.

Thank you, M. Chairnan.

COUNCI LMAN GREEN:  Thank you
Counci | menber Jones.

Counci | menber Donb.

COUNCI LMAN DOMB:  Thank you,
M. Chai r man.

Thank you, Marisa and Jacki e,
for your testinmony. | just have a
coupl e of quick questions. Do we have
bonds that have been issued and we have
noney sitting on the sidelines that has
not been invested yet? And if so, any
i dea of that total anmount?

CI TY TREASURER DUNN:  Sure. So
we do have active bond accounts that are
in the process of being spent down, but
those are all with investnent nanagers.

COUNCI LMAN DOVB:  And how nuch
woul d you say that we have sitting on
the sidelines waiting to be invested?

Cl TY TREASURER DUNN: |'m happy

to give you our cash percentage, but
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1 it's very low. It's primarily just for
2 the City's consolidated cash, |ike the
3 | argest cash pool. And our sort of
4 average turnover return is about three
5 or four nmonths, so we do have a cash
6 conmponent given that short-term need.
7 COUNCI LMAN DOVB:  Ckay. And
8 so, | just want to nake sure |
9 under st and what we're tal ki ng about
10 today. Have we issued -- or we haven't
11 I ssued the bonds we authorized issue for
12 Fi scal Year 2021's Capital Budget; is
13 that correct?
14 Cl TY TREASURER DUNN:  The
15 aut hori zation before you this norning
16 will be part of the transaction that we
17 pursue in the sumrer of 2023, so July,
18 August tine frane.
19 COUNCI LMAN DOMB:  Ckay. But
20 was that for the capital budget for
21 20217
22 M5. WAXMAN:  Are you asking did
23 the FY21 bond i ssuance happen yet?
24 COUNCI LMAN DOMVB:  Yes.
25 CI TY TREASURER DUNN: That was
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part of our transaction fromJuly 2021.

COUNCI LMAN DOVB:  Ckay. And
so, |I'mjust trying to understand.
Where we have the plan is for Fisca
Year '21 and '22, they were going to
have a conbi ned i ssuance. And in '24,
it will be for July of '23; is that the
pl an?

CI TY TREASURER DUNN:  Yes,
there's usually a lagged cycle so it
cones to this body first. And then we
i ssue based on current spendi ng needs
every two years for the geo.

COUNCI LMAN DOVB: Ckay. So is
it typically a year- to two-year |ag?

CI TY TREASURER DUNN: | think
at least in recent years there's been an
i ssuance every two years.

| don't know, Marisa, if
there's any context that you want to
share on your end.

M5. WAXMAN:  No. | think the
lag is normal and expected. And
bundling two years at a tine is what

|'ve seen.
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COUNCI LMAN DOVB:  The ot her
question | have and why |I'm asking this
question is the interest rates appear to
be going up. And so, interest rates in
July of '23 might |ook very different
than they do today. So is there any
ki nd of analysis we should be doing to
determine is it better to advance the
borrowi ng versus the potential interest
rate costs we'll have down the road?
Have we done any kind of analysis in
that area?

CI TY TREASURER DUNN: W do
talk about that. So prior to our |ast
transaction, which | just wanted to
correct nyself, that included FY19 and
FY20 authorizations. So '21 and '22
will be a part of the next borrow ng.
W did ook to see if we would want to
change that tinme frane, maybe borrow
nore. At that tine, we determ ned no
based on spending needs. But that is a
question that the departnents within
Fi nance col | aborate on to see what nakes

sense.
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A concern we woul d have is
maki ng sure not going to market for the
next issuance when you still have bonds
outstandi ng so you're currently spending
on, so that was al so a consi deration

COUNCI LMAN DOVB:  Ckay. So
that's good to hear we're | ooking at
that. Because if interest rates spike
up, which it could happen, I'd rather be
borrowi ng today at today's rates than
two years fromnow, you know, 5, 6
percent interest rates. Soneone needs
to do that analysis to see if that's
even econom cal smart for us to | ook at.

So that's basically ny
gquestions, M. Chair. Thank you all for
your testinony. Thank you.

COUNCI LMAN GREEN:  Thank you,
Counci | mrenber Donb.

| do have a quick question
Ms. Waxman. | was | ooking at testinony
and when | was | ooking to break down the
different categories and | wanted to get
some perspective on the current status

of the street lighting |egislation, the
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street lighting project, which ny
understanding is it's still being
negoti ated and the contract was supposed
to come to Finance a little while ago?

MS. WAXMAN: | actually maybe
am goi ng to ask ny Deputy Budget
Director for Capital Tavare Brown.
Tavare, do you have any nore recent
context on the street |ighting capital
fundi ng?

MR, BROM: (Mt ed).

M5, WAXMAN:  And you are on
mute, Tavare

MR BROWN: Tavare Brown,
Capital Budget Deputy Director. So the
street lighting funding is currently
found in this | oan authorization under
t he Munici pal Buildings category. The
funding is found under O T s budget, but
within this authorization you see it
under Muni ci pal Buildings in that
traunch of funding.

W' ve had some conmuni cati on
with OT in regards to deciding when the

funding is going to be avail abl e and
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1 what | ocations. That's still kind of
2 bei ng decided at this point. Cbviously,
3 the funding isn't avail able as of
4 today -- that's why we're here today,
5 right -- but once it's available, we'll
6 be in a better position to kind of
7 decide on the tineline of it when they
8 can start inplenmenting the project. But
9 QOT, MO, actually the Budget Ofice and
10 Council are kind of working together to
11 deci de the | ocations and when to
12 i mpl ement the project.
13 COUNCI LMAN GREEN:  So just to
14 follow up on that, the line itemin this
15 aut hori zation, the $76 mllion -- well,
16 we'll say $76 million, and the street
17 light project will be part of that, but
18 based on the conbined testinony of
19 Ms. Waxman and Treasurer Dunn, a | ot of
20 the spending is not going to occur until
21 Cal endar Year '23, but | was under the
22 i npressi on that we were supposed to go
23 forward on the street |ighting project
24 now?
25 MR. BROMN: So a |ot of the
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funding for this particular |oan
authorization will be spent over the
course of the next cal endar year.
That's just the nature of utilizing the
oTI S funding first. However, that
particul ar project can be advanced
earlier. So once we decide that we want
to go forward with that, we will use
those funds now as opposed to using a
different Iine.

COUNCI LMAN GREEN:  Ckay.
Because ny understanding is that's a
nmul ti-year project and that contract
will have to cone to Council. Ckay.
Thank you so nuch

Are there any other questions
for the witnesses that are here for
t oday?

(No response.)

COUNCI LMAN GREEN:  Seei ng none,
I want to thank all the w tnesses for
coming this norning for this testinony
on this bill.

M. lannuzzi, will you please

call the next panel of wi tnesses to
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testify regarding Bill No. 220116. |
also note that for this bill there is an
amendnment that has been circulated for
this bill as well.

THE CLERK: Dani el Cassidy,

Vi ce-president for Technical Operations
at PGW W'l be joined by Craig
Campbel |, who is the Supplier Diversity
Program Admi ni strator also at PGW

COUNCI LMAN GREEN:  Thank you
very much. Good norning, M. Cassidy
and M. Canpbell.

MR. CASSI DY: Good norni ng,
Chai rman G een.

MR. CAMPBELL: Good norni ng,
Chai r man.

COUNCI LMAN GREEN:  You are both
connected. Please state your nane for
the record and proceed with your
t esti nony.

MR. CASSIDY: M nane is Dani el
Cassidy. |'mVice-president of
Techni cal Qperations for the
Phi | adel phi a Gas WorKks.

COUNCI LMAN GREEN: Pl ease
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proceed with your testinony.

MR, CASSIDYy: OCkay. I'm
appearing today on behalf of PGWin
support of Bill No. 220116 with an
approved amendnent to the Fiscal Year
2022 Capital Budget for PGWN PGW's
Fi scal Year 2020 Capital Budget was
approved in an amount of 127,708, 000,
and spendi ng aut hori zati on provided for
in this approved budget primrily
supports a program plan to repl ace
existing plants and facilities to ensure
that PGWcontinues to operates its
assets at a high standard and
(inaudible) liability.

Additionally, funding is al so
approved to inprove efficiency to
i ncrease revenues through new | oad
addi tions which will allow PGNto
mnimze future rate increases for our
custoners. Wthin the ordi nance
approvi ng this budget, spending was
aut hori zed for the period of Septenber
1, 2019 through August 31, 2021. 1In

nmoni toring the inplenentation of PGN s
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Fi scal Year 2020 Capital Budget Program
conpliances were identified that needed
to be addressed.

There are three projects
approved in the Fiscal Year 2020 capital
budgets where the project conpletion
timeline will exceed the approved
lifespan. To renedy the issue, PGW
requests that the Fiscal Year 2022
Capi tal Budget be amended through
reaut hori zation for these previously
approved projects in the Fiscal Year
2020 Capital Budget. Total conbined
spending for the original authorization
and the reauthorization will not be
greater than the original authorization
for two of the projects, while one
proj ect has increased by $100, 000 over
the original authorization.

City Council's approval is
required. Neither PGWNor the Gas
Commi ssion has the authority to extend
the projects' lifespans. So in summary,
PGW respectfully asks the Commttee on

Fi nance for a favorable report on this
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1 bill, and that Cty Council approve,

2 aut hori ze and anmend Fi scal Year 2022

3 Capi tal Budget of $149,132,000. This is
4 an increase of $1,653,000 with a

5 previ ous approval. PGWal so

6 respectfully requests a suspension of

7 the rules for initial reading of this

8 bill, and I can take questions.

9 COUNCI LMAN GREEN:  Thank you
10 very much. | wanted to also get into

11 sone of the M WBE aspects of this

12 capi tal budget. | know PGWis an entity
13 different than the GCty, focusing

14 primarily on the spend as opposed to the
15 goals. So if we can get sone nore

16 perspective in that regard regarding the
17 capi tal request.

18 MR CAMPBELL: Sure. | can

19 talk to that. Good norning. M nane is
20 Craig Canpbell. 1'mthe Supplier
21 Di versity Program Adm nistrator for the
22 Phi | adel phia Gas Wrks. After a
23 detailed review of the anended FY2022
24 Capital Budget, PGWs final DBE forecast
25 | ow was reported as $10, 584,600 or 11.04
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percent for the low. And our final DBE
forecast high was reported as

$18, 963, 200 or 19.78 percent for the DBE
hi gh.

It's inmportant to realize that
the capital probe is one avenue for DBEs
to share and contract opportunities with
PGN The other is associated with its
operati ng budget and rel ated purchasing
opportunities. | also want to draw a
mention of the increase of PGWs
significant growmh to our DBE
participation goals. W ended in FY17,
FY18, we had a goal of 17 percent.
Currently, in FY22 we are now up to 25
percent. Current as of February 2022,
we are at 23.4 percent. W do expect to
neet that goal, if not exceed it. But
we do want to bring sonme attention to
the growth we've had over the years.

COUNCI LMAN GREEN:  Thank you
for that testinony.

And, M. Cassidy, if you could
gi ve sone nore perspective in reference

to the nature of the capital expenditure

Strehl ow & Associ ates, |nc.
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products to provide that information for
menbers of the Conmttee.

MR CASSIDY: Yes, | can. So
there are three projects. One project
regards repl acing piping for our
vapori zation systens in the Ri chnond
Plant. This project was originally
approved for $1.25 million and it was
del ayed | ast sumer because of sone LNG
trucking activities. The project could
not be finished by August 31st because
of that other activity in the plant, but
we did finish it shortly after.

The second project is in our
West Philly District Ofice, a rear wall
structure project. And that project is
in the anobunt of $572,000. The
project -- what we're adding to nove is
$529, 000. The project has been del ayed
due to reevaluation of options to
address the district offices.

The third project is a boiler
in our 1800 North 9th Street for
$328, 000, which was only approved for

$228,000. The project was rebid | ast
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year because of |ower than acceptable
DBE participation. W did get better at
participation in the second bid.

However, due to the pandenic and supply
chain issues, the price went up by about
$100, 000, overestimated. So that is the
sunmary of the third project.

COUNCI LMAN GREEN.  Ckay. |
just wanted to note for the record that
Genel a McCl endon, Esquire, Executive
Director of the Philadel phia Gas
Commi ssion submitted witten testinony
in this regard regardi ng the request for
this Conmittee.

M. Canpbell, | know in the
past |'ve talked with Dr. Erica
Patt erson regardi ng procuremnment
initiatives at PGNW Can you give sone
nore context to that increase fromthe
17 to 25 percent. And | think you said
you're currently at 23 percent. And
what steps were taken by PGWto get to
that increase?

MR. CAMPBELL: Sure thing. So

in FY2021 to FY2022, we issued and
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awarded a total of six best value RFPs
to mnority- and wonen-owned busi nesses.
Qur overall M WDSBE participation rate
increased significantly from 14. 54 at
the end of Fiscal Year 2018 to 21.64 at
the end of Fiscal Year 2021

We di d expanded conmmunity
outreach efforts to get contractors to
neet their WM DSBE subcontracting
comm tnments and we revised procurenent
rules contributed to the increased
participation. W really see the inpact
of the rise procurenent rules during
this Fiscal Year, FY22, with the
i ntroduction of the best val ue
procurenment. Six best val ue procurenent
contractors were recently awarded a
total of contract value of $15 mllion
Al nost 82 percent of the best val ue
contracts were awarded to mnority- and
woren- owned busi nesses either directly
or indirectly through subcontracting.

Much work will be conpleted
during Fiscal Year 2022. PGWNs M W DSBE

participation goal for Fiscal 2022 is 25
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1 percent and will increase to 28 percent
2 for Fiscal 2023. CQur continuous
3 outreach efforts include building
4 strategi c partnerships with national and
5 nei ghbori ng advocacy groups such as
6 EMSDC, WBEC- East, the African Anerican
7 Chanber of Commerce, the Asian American
8 Chanber of Commerce, the G eater
9 Phi | adel phi a H spani ¢ Chanber, and the
10 I A which is the National Gay and Lesbi an
11 Chanmber of Commerce as well as The
12 Enterprise Center.
13 As corporate nenbers, strategic
14 partners of these groups, it allows PGW
15 to not only network, but share our
16 commitnent to the utilization and
17 i nclusion of small, diverse and | ocal
18 busi nesses on nore procurenent
19 opportunities. Furthernore, it presents
20 an opportunity to educate and bring
21 awar eness to those who want to know nore
22 about PGWas an organi zation, but nore
23 importantly to do business with PGWN
24 We continuously participate and
25 host events to pronote PGV opportunities
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and support our strategic partners.
Early staple events are as foll ows:
EMSDC awar d conference and mat ch- maki ng
events, the WBEC-East Doi ng Busi ness
Series as well as OEO s Doi ng Busi ness
with the City.

In FY21, we also | aunched our
vendor spotlight series which we do on a
quarterly basis to help MBEs or VWBES to
showcase their capabilities not only to
the supply chain, but to our interna
client departnments and prinmes as well.
This is our spin-off of our vendor neet-
and- greet neetings that we conduct as
well on a regul ar basis.

COUNCI LMAN GREEN:  Thank you
M. Canpbell, for that information

| just wanted to rem nd the
Committee that a few years ago this body
passed best value |egislation that woul d
allowthe City to look at factors in
rewar di ng contracts beyond just the
| owest responsi bl e bidder by using a
best val ue process, which is sonething

that | pushed very strongly through the
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| egi sl ati on because |'ve seen best val ue
used in other cities as a way to provide
a nore diverse spending of procurenent
dol | ars.

PGWthen followed the City's
efforts in doing best value and anended
procurenment rules to bring in best
val ue, and | know through the testinony
that M. Canpbell provided, it seens
like we're getting to see sonme of the
fruits of that |abor to be able to
diversify the spending that PGW has done
by using best value and follow ng the
Cty's lead --

COUNCI LMAN JONES:  Poi nt  of
i nformation.

COUNCI LMAN GREEN:  Yes,
Counci | menber Jones.

COUNCI LMAN JONES:
M. Chairman, thank you for your
| eadership at the Gas Wrks to support
and pronote this as a Council person.
The fruits of your |abor have been
presented. But think about that

deci sion this body nade under the
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chai rmanshi p of Marian Tasco not to sel
PGNto a private interest and question
whet her or not any of this would have
mat t ered had we done so.

COUNCI LMAN GREEN:  That is a
rhetorical question for --

COUNCI LMAN JONES:  Absol utely.
It's sarcastic, rhetorical, all that
good stuff.

COUNCI LMAN GREEN:  |' m not
saying it's sarcastic. |'mjust saying
it's rhetorical --

COUNCI LMAN JONES: On, it was
sarcasti c.

COUNCI LMAN GREEN:  Ckay.
didn't want to make that
characterization of your question, but
definitely | agree with you. Sone of
the initiatives that we' ve been doing at
PGWN Counci |l nenber Jones, you've made
reference to best value, that is
somet hi ng that we' ve had sone chal | enges
with PGWin the past. W' re naking
i mprovenments. | think best val ue has

allowed us to | ook at things beyond just
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the | owest responsible bidder as well as
ot her conversations that we're having at
PGW

And you, Council menber Jones,
as a nenber of the Gas Comm ssion know
we' ve been having this conversation and
we' ve had a conversation in this
Committee regarding the Diversification
Study of PGW and with the bipartisan
infrastructure bill provide sone
opportunities to | ook at how we can use
some of the ideas suggested in our study
as possible initiatives at PGW using
t hose new federal dollars. So | want to
t hank you, Council nenber Jones.

Are there any additional
questions from nmenbers of this Conmittee
for the witnesses that we have here this
nmor ni ng?

(No response.)

COUNCI LMAN GREEN:  Seei ng and
hearing none, | want to thank the
wi t nesses for being here this norning.

Are there any other questions

or comments from nenbers of the
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Committee or the public before we go
into the public neeting?
(No response.)

COUNCI LMAN GREEN:  Seei ng and
heari ng none, thank you so much everyone
that's here. | want to thank all the
panel s of witnesses for their
participation today. W value your
opi ni ons.

And now, | would like to invite
all panels of witness to pl ease
di sconnect fromthe neeting before we go
into our public neeting. We will now
pause the proceedings briefly as
nmul tiple participants | eave the hearing.

MR. CAMPBELL: Thank you
Counci | man G een.

COUNCI LMAN GREEN:  Thank you.
kay. This concludes the public hearing
of this Committee. W wll now go into
a public neeting to consider the action
to be taken on the bills before the
Fi nance Comrittee today. And we'll take
a brief nonent to make sure that al

Committee nmenbers are ready to go into
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the public neeting. Thank you all for
your patience. W wll now convene the
public meeting.

M. lannuzzi, will you please
call the roll to take attendance.
Menbers that are in attendance pl ease
i ndi cate that you are present when your
name is called and feel free to say a
few brief words when respondi ng so that
we can see your image and it can be
di spl ayed on screen when you speak

THE CLERK: Counci |l nenber Ci ndy
Bass.

COUNCI LWOVAN BASS:  Good
nmorning still. | ampresent. Thank
you, M. Chairman.

COUNCI LMAN GREEN: No probl em

THE CLERK: Counci |l menber All an

Donb.

COUNCI LMAN DOVB:  Morni ng,
M. Chair. | am present too.

THE CLERK:  Counci | menber Hel en
Gym

COUNCI LWOVAN GYM Pr esent .

THE CLERK: Counci | menmber
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Curtis Jones, Jr.
COUNCI LMAN JONES: Present.

THE CLERK: Counci |l menber David

COUNCI LMAN OH: |' m present.

THE CLERK:  Counci | nenber Mari a
Qui nones- Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Good nmorning, M. Chair. |'mpresent.

THE CLERK: Counci |l member Mark

Squi |l | a.

COUNCI LMAN SQUI LLA:  Good
nmorning, M. Chair, colleagues. |'m
present.

THE CLERK: And, Chair G een.

COUNCI LMAN GREEN:  Thank you
M. lannuzzi. | amalso present.

| would al so note that al
menbers are here. And | also see that
none of you are wearing nmasks. | wonder
why. |Is there sone new information that
came out today or yesterday?

COUNCI LMAN SQUI LLA:  Today.

COUNCI LMAN GREEN:  That neans

we' re maki ng progress, making progress.
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1 Thank you. At this point, | would like

2 to go into our public neeting. W do

3 have a quorum for our public neeting.

4 And | would like to recognize

5 Counci | menber Squilla for a notion on

6 the amendrment for Bill No. 220116.

7 COUNCI LMAN SQUI LLA:  Thank you

8 M. Chair.

9 | offer an amendnent to Bill
10 No. 220116. A copy of the anmendnent has
11 been circulated to all nenbers of the
12 Committee, and | nove that the amendnent
13 to Bill No. 220116 be approved.

14 COUNCI LMAN JONES:  Second.

15 COUNCI LMAN GREEN: It has been
16 noved and seconded by Counci | nenber

17 Jones that amendnent to Bill No. 220116
18 be approved.

19 Al'l those in favor of the

20 nmotion will signify by saying aye.

21 (Aye.)

22 COUNCI LMAN GREEN:  Those

23 opposed?

24 (No response.)

25 COUNCI LMAN GREEN:  The noti on
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1 carries and the amendnent to Bill No.
2 220116 has been approved.
3 I would now like to recognize
4 Counci | menber Squilla for a notion
5 regarding Bill No. 220116 as anended.
6 COUNCI LMAN SQUI LLA:  Thank you
7 M. Chair.
8 | nmove that Bill No. 220116 as
9 anended be reported fromthis Comittee
10 with a favorabl e recommendati on and
11 further nove that the rules of Counci
12 be suspended as to permt this bill at
13 t he next session of Council
14 COUNCI LMAN JONES:  Second.
15 COUNCI LMAN GREEN
16 Counci | menber Squilla, could you just
17 restate your notion
18 COUNCI LMAN SQUI LLA: 1 npve
19 that Bill No. 220116 as anmended be
20 reported fromthis Conmittee with a
21 favorabl e recommendati on and further
22 nove that the rules of Council be
23 suspended to pernit the first readi ng of
24 this bill at the next session of
25 Counci | .
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COUNCI LMAN JONES:  Second.

COUNCI LMAN GREEN:  Thank you
Counci | menber Squi l | a.

It's been noved and properly
seconded by Council nenber Jones t hat
Bill No. 220116 as anended be reported
fromthis Conmmittee with a favorable
recommendati on and further nove that the
rul es of Council be suspended to pernit
first reading of this bill at the next
sessi on of Council.

Al those in favor of the
nmotion will signify by saying aye.

(Aye.)

COUNCI LMAN GREEN:  Those

opposed?
(No response.)

COUNCI LMAN GREEN:  The noti on
carries. Thank you so nuch.

| now would like to recognize
agai n Council menber Squilla for a notion
regarding Bill No. 210827.

COUNCI LMAN SQUI LLA:  Thank you
M. Chair.

| nmove that Bill No. 210827 be
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reported fromthis Conmttee with a
favorabl e recommendati on and furt her
nove that the rules of Council be
suspended as to pernit the first reading
of this bill at the next session of
Counci | .

COUNCI LMAN JONES:  Second.

COUNCI LMAN GREEN: It has been
noved and properly seconded by
Counci | menber Jones that Bill No. 210827
be reported fromthis Comrittee with a
favorabl e recormmended and further nove
that the rules of Council be suspended
to permt first reading of this bill at
t he next session of Council.

Al'l those in favor of the
notion will signify by saying aye.

(Aye.)

COUNCI LMAN GREEN:  Those

opposed?
(No response.)

COUNCI LMAN GREEN:  The noti on
carries. Thank you.

Bef ore we concl ude the business

before this Commttee, | would like to
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recogni ze Counci | nenber Maria Qui nones-
Sanchez.

COUNCI LWOMAN QUI NONES- SANCHEZ:
Thank you, M. Chair.

| just wanted to nake a
notati on given the conversation that we
had this nmorning. As you know in your
role at the National League of Cities
and your work around best values, really
want to el evate the cautionary note that
Counci | mrenber Jones did around the
staffing related to nminority
participation in the Cty of
Phi | adel phi a.

Thi s next round of federal
relief progranms, sone of them are going
to be conpetitive. Qur inability to put
and manage projects is at a serious
level . Just this norning we had an
Appropriations hearing when the
Admi ni stration nade a decision that they
did not want to retro sal aries of
nonr epr esent ed exenpt enpl oyees.

| would caution us that these

are the same enpl oyees, architects,
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engi neers, project managers who are
managi ng sone of this work. And just

i ke everybody else, we're in a
conpetitive environment and we will
continue to lose talent and expertise if
we don't appreciate the enpl oyees. But
nore inportantly, creating rea
tinelines and putting noney on the
ground is really inportant. And so, |
appreciate this norning' s discussion and
some of the work that has been done.

As we prepare for the budget,
we shoul d have a very | engthy
conversation about tinelines around
project managenent. | know District
Counci | people are feeling it in our
capital budgets and work that we're
doing at Parks & Rec related to sonme of
this work. W continue to |ose staff.
So we are not doing and not neeting the
ki nds of goals we should be neeting.
And definitely not the kind of goals
articulated by the Adninistration, and
that will continue to be seen in the

nunbers and in our inability to get
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these projects done.

So | hope that our Counci
col | eagues were listening and that the
Admi nistration really cones better
prepared in the budget to address these
i ssues as we nove forward.

Thank you, M. Chair.

COUNCI LMAN GREEN:  Thank you
Counci | menber Sanchez. Al so, Chair of
the Appropriations Comittee, your
statenment is very spot-on considering
all of the things we've tal ked about
today both in your Committee and this
Committee and what's in front of us as
we prepare for the Mayor's Budget
Address on March 31st.

Thank you all. | hear the City
Hall bell going off, so l'mtrying to
allow you to reclaimyour time. So this
concl udes the business for the Conmittee
on Finance today. Thank you all very
much for your attention, and have a
great day.

(Committee on Finance concl uded

at 11:00 a.m)
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by ne in the foregoing matter, and that

this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproducti on of the same by any neans,
unl ess under the direct control and/or

supervi sion of the certifying reporter.)
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