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COUNCI LMAN O NEI LL:  Good
afternoon. Before we begin the public
hearing, | will make the follow ng
announcenent :

Due to the continuing threat to
public health fromCOVID- 19, City
Council Committees are currently neeting
renotely. W are using Mcrosoft Teans
to make these renote hearings possible.

I nstructions for how the public nay view
and offer public testinony at public
heari ngs of Council Committees are
included in the public hearing notices
that are published in the Daily News,

I nquirer and Legal Intelligencer prior
to the hearing and can be found on
PHLCouncil.com | now note that the
hour has cone.

Clerk, will you please call the
roll to take attendance. Menbers that
are in attendance will please indicate
that you are present when your nane is
called. Also, please say a few brief

wor ds when respondi ng so that your image

Strehl ow & Associ ates, |nc.
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will be displayed on screen when you
speak.
THE CLERK:  Counci | menber
G een.
(No response.)
THE CLERK:  Counci | menber Donb.
COUNCI LMAN DOVB: Good
afternoon, M. Chair and coll eagues.
Thank you.
THE CLERK: Counci |l nenber Gym
COUNCI LWOVAN GYM  Good
afternoon, M. Chair and coll eagues. |
am present.
THE CLERK:  Counci | menber
Thonas.
(No response.)
THE CLERK:  Conmi ssi oner
Squi l | a.
(No response.)
THE CLERK:  Council man O Nei | |
COUNCI LMAN O NEI LL:  Present.
Did we get Councilman Squilla's presence
not ed?
THE CLERK:  Counci | menber

Squilla is on the call, yes.

Strehl ow & Associ ates, |nc.
215-504- 4622




033022- Conmi ttee on Technol ogy and I nformation Services

3/ 30/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI LMAN O NEI LL: Okay. So
thank you. A quorum of the Conmittee --
Mark, you're here? GCood.

COUNCI LMAN SQUI LLA: 1" m here.
Sorry about that.

COUNCI LMAN O NEI LL:  Ckay.
That's all right. A quorum of the
Committee is present and this hearing is
now called to order. This is the public
hearing of the Conmittee on Technol ogy
and Information Services regarding Bil
No. 220225.

Clerk, will you please read the
title of the bill.

THE CLERK: Bill No. 220225, an
ordi nance aut horizing the Chief
Information Officer for the City of
Phi | adel phia on behalf of the Gty of
Phi | adel phia to purchase |icenses for
emai |, cloud services, enterprise
sof tware, data services, security
software and ot her related conputing
products and services, all under certain
terms and conditi ons.

COUNCI LMAN O NEI LL:  Thank you

Strehl ow & Associ ates, |nc.
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Before we begin to hear testinony from
the witnesses we have here today,
everyone who has been invited to the
neeting to testify should be aware that
this public hearing is being recorded.
Because the hearing is public,
participants and vi ewers have no
reasonabl e expectation of privacy. By
continuing to be in the neeting, you are
consenting to being recorded.

Additionally, prior to
recogni zi ng Menbers for the questions or
comments they have for witnesses, | wll
note for the record at this tinme that
we'll use the chat feature available in
the Mcrosoft Teans to all ow Menbers to
signify that they wish to be recognized.
In order to conply with the Sunshi ne
Act, the chat feature nust only be used
for this purpose.

Before | call on the Cerk to
call the first witness, rather than the
first panel, and recognizing the
presence of Council menber and Committee

nmenber Derek G een --

Strehl ow & Associ ates, |nc.
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COUNCI LMAN GREEN:  Thank you.

COUNCI LMAN O NEI LL: -- thank
you, Council man, woul d any col | eagues
l'i ke to say anything in advance?

(No response.)

COUNCI LMAN O NEI LL:  Ckay.
Calling our witness, Cerk, will you
pl ease call the first wtness.

THE CLERK:  Mark Wheel er.

COUNCI LMAN O NEI LL: Good
afternoon, Mark. Are you connected and
ready to proceed? Please state your
nane for the record and proceed with
your testinony.

MR. WHEELER: Good aft ernoon.
My nanme is Mark Wheeler. |'mthe Chief
Information Officer for the City.

COUNCI LMAN O NEI LL: Okay. o
ahead with your testinony.

MR WHEELER: Al right. Ckay.
Thank you. Again, good afternoon,
Chairperson O Neill and nenbers of the
City Council Committee on Technol ogy and
Information Services and nenbers of Gty

Counci|l attending. Joining ne today is

Strehl ow & Associ ates, |nc.
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Chris Donato. He's the Chief Financial
Oficer for the Ofice of Innovation and
Technol ogy.

I"mhere today to testify
regarding Bill No. 220225, which does
permit the Ofice of Innovation
Technology to enter into a multi-year
agreenent of up to 60 nonths with the
provi der for the licenses for enunil,
cloud services, enterprise software,
security software and rel ated cl oud
computing products. This is a nulti-
year agreenment that will keep the unit
pricing consistent for the period of the
agreenent up to the 60 nonths.

The pricing structure for our
previ ous agreenents for the purpose of
this software and services had been an
agreed-upon price for three years, but
provi ded as a one-year agreement with
two one-year renewals. Each one-year
renewal has certain built-in price
i ncreases.

Most individual unit prices had

i ncreased for these contracts as little

Strehl ow & Associ ates, |nc.
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as 2 percent and as much as 29 percent
each year. And by having only the
si ngl e-year agreenent, we see these
vari ous price increases year over year.
However, mnulti-year agreenent with
predeternined cost is desired because
it's the nost cost-effective manner in
which to purchase this type of software
and |i censi ng.

Based on previous increases,
OT estinates a potential savings of
approxi matel y $460, 000 each year over
the life of the nmulti-year agreenent.
In furtherance of this request,
negotiating a multi-year agreenent
streanl i nes many adm nistrative
processes that woul d ot herw se occur
annual ly. This efficiency allows the
O T, the Law Departnent and the
Procurement Departnent resources to
focus on other adm nistrative functions.

| respectfully ask the
Conmmittee that sets the rules of Counci
be waived to allow this bill to be

reported out of the Commttee and have

Strehl ow & Associ ates, |nc.
215-504- 4622
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its first reading at the next Counci
session. | now stand available with
Chris Donato to answer any questions by
menbers of City Council.

COUNCI LMAN O NEILL: | don't
have any questions. | think it's pretty
straightforward. W' re doing the sane
M crosoft products that we' ve been
doi ng, including the one we're on now,
Teans, and we're going to save
substantial amounts of noney by doing
this. And | congratulate you for
bringing this forward.

Are there any questions or
conments from nmenbers of the Conmttee?

(No response.)

COUNCI LMAN O NEI LL:  There
bei ng none, Cerk, will you please
call -- there is no next panel, |
understand, right. This is the only
W t ness?

THE CLERK: There are no ot her
W t nesses.

COUNCI LMAN O NEI LL: Cxkay.

There being no further questions from

Strehl ow & Associ ates, |nc.
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menbers of the Conmttee and no ot her
W tnesses to testify, | will ask if
there is anyone el se present in the
heari ng whose nanme we have failed to
call and that wi shes to offer testinony
on the bill being considered today?

(No response.)

COUNCI LMAN O NEI LL: Hearing
none, | want to thank our w tness and
all those others that are participating
in case they were needed, and we val ue
your opinions and we appreciate your
attendance. | nowinvite you to please
di sconnect fromthe neeting before we go
into our public neeting. We will now
pause the proceedings briefly as you
| eave the hearing.

MR. WHEELER: Thank you. Thank
you, Chairman.

COUNCI LMAN O NEILL: Is
everybody off, Bobby?

THE CLERK: Yes.

COUNCI LMAN O NEI LL:  Thi s
concl udes the public hearing of the

Committee. W will go into a public

Strehl ow & Associ ates, |nc.
215-504- 4622
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neeting to consider the action to be
taken on the bill before this Conmittee
t oday.

Clerk, will you please call the
roll to take attendance. Menbers that
are in attendance will please indicate
that you are present when your nane is

called and say a few brief words, if you

can.
THE CLERK:  Counci | menber
G een.
(No response.)
THE CLERK: Counci | mnenber Donb.
(No response.)
THE CLERK: Counci |l nenmber Gym
COUNCI LWOVAN GYM  Present.
THE CLERK:  Counci | menber
Thonas.
(No response.)
THE CLERK:  Counci | menber
Squi I | a.

COUNCI LMAN SQUI LLA:  Good
afternoon, M. Chair. Present.
THE CLERK: Council man O Neill

COUNCI LMAN O NEI LL:  Present.

Strehl ow & Associ ates, |nc.
215-504- 4622
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1 W are still waiting on the fourth

2 nenber on the roll call we're presently

3 doing. Either Councilman G een or

4 Counci | man Domb; is that ny

5 under st andi ng?

6 THE CLERK: Yes.

7 COUNCI LMAN O NEI LL:  Ckay.

8 We'll just give it a few I|I'msure --

9 they nmay have stepped away.

10 COUNCI LMAN SQUI LLA:  Counci | man
11 Green is present. | see himout there.
12 COUNCI LMAN O NEI LL: Can you --
13 | see himon nute. He was live a little
14 whil e ago and so was Counci | man Donb.

15 Is All an back up?

16 COUNCI LMAN DOMB:  |' m back on.
17 Sorry.

18 COUNCI LMAN O NEI LL:  Ckay.

19 Counci | man Donb, thank you. W now have
20 a quorumto get ready to vote.
21 The Chair recognizes
22 Counci | menber Squilla for a notion on
23 Bill No. 220225.
24 COUNCI LMAN SQUI LLA:  Thank you,
25 M. Chair.

Strehl ow & Associ ates, |nc.
215-504- 4622
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| nmove that Bill No. 220225 be
reported fromthis Conmmittee with a
favorabl e recommendati on and further
nove that the rules of Council be
suspended to permt the first readi ng of
this bill at the next session of
Counci | .

COUNCI LWOVAN GYM  Second.

COUNCI LMAN O NEI LL:  The Chair
notes for the record that Council menber
Gym seconds the notion. It has been
noved and properly seconded that Bill
No. 220225 be reported fromthis
Committee with a favorable
recomrendati on and further nove that the
rules of Council be suspended to permt
first reading of this bill at the next
sessi on of Council.

Al'l those in favor of the
notion will signify by saying aye.

(Aye.)

COUNCI LMAN O NEI LL: Those

opposed?
(No response.)

COUNCI LMAN O NEI LL:  The ayes

Strehl ow & Associ ates, |nc.
215-504- 4622
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have it and the notion carries.

Thi s concl udes the business
before the Commttee on Technol ogy and
Information Services. Thank you al
very much for your attendance.

COUNCI LMAN SQUI LLA:  Thank you
M. Chair.

COUNCI LMAN O NEI LL:  Thank you
Good afternoon.

COUNCI LMAN DOVB:  Thank you.

(Comm ttee on Technol ogy and
I nformati on Services concl uded at

2:13 p.m)

Strehl ow & Associ ates, |nc.
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by ne in the foregoing matter, and that

this is a correct transcript of the sane.

TANEHA C. CARRCLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproducti on of the sanme by any neans,
unl ess under the direct control and/or

supervision of the certifying reporter.)
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