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COUNCI L OF THE CI TY OF PH LADELPH A

COW TTEE OF THE WHCOLE
FY26 BUDGET

Cty Hall, Room 400

Phi | adel phi a, Pennsyl vani a

Tuesday, April 29, 2025
10: 00 a. m

PRESENT:

COUNCI L PRESI DENT KENYATTA JOHNSON
COUNCI LWOVAN RUE LANDAU
COUNCI LWOVAN NI NA - AHVAD
COUNCI LWOVAN KENDRA BROOKS
COUNCI LWOVAN JAM E GAUTHI ER
COUNCI LWOVAN KATHERI NE G LMORE- RI CHARDSON
COUNCI LWOVAN QUETCY M LOZADA
COUNCI LWOVAN Cl NDY BASS
COUNCI LMAN M CHAEL DRI SCOLL
COUNCI LMAN CURTI S J. JONES, JR
COUNCI LMAN NI COLAS O ROURKE
COUNCI LMAN JEFFREY YOUNG, JR
COUNCI LMAN ANTHONY PHI LLI PS

HELEN LOUGHEAD, CLERK
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COUNCI L PRESI DENT JOHNSON:
| got this. Good norning, everyone.
Good norni ng, everyone.

COUNCI L MEMBERS: (Good
nor ni ng.

COUNCI L PRESI DENT JOHNSON:
This is a public hearing and public
neeting of the coomittee of the
whol e regarding Bills No. 250195,
250196, 250197, 250198, 250199,
250200, 250201, 250202, 250210,
250211, 250212. And Resol ution No.
215, 250214, and 1811014.

Ms. Loughead, will you
pl ease call the roll to take
at t endance?

THE CLERK: Counci | nenber
Squilla. Council nenber Gauthier.

COUNCI LMEMBER GAUTHI ER
Present .

THE CLERK: Counci | menber
Jones.

COUNCI LMEMBER JONES:
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Present.
THE CLERK: Counci | nenber
Young. Counci |l nenber Driscoll.

COUNCI LMEMBER DRI SCOLL:

Present .

THE CLERK:  Counci | nenber
Lozada.

COUNCI LMEMBER LOZADA:
Present .

THE CLERK: Counci | nenber
Bass.

COUNCI LMEMBER BASS:
Present .

THE CLERK: Counci | menber
Philli ps.

COUNCI LMEMBER PHI LLI PS:
Present .

THE CLERK: Counci | nenber
O Neill. Councilmenber G I nore-

Ri char dson.
COUNCI LMEMBER G LMORE-
Rl CHARDSON:  Present.
THE CLERK:  Counci | nenber

Thonas.
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COUNCI LMEMBER THOVAS:

Present .

THE CLERK: Counci | nenber
Harrity.

COUNCI LMEMBER HARRI TY:
Present .

THE CLERK: Counci | menber
Ahmad.

COUNCI LMEMBER AHVAD:
Present .

THE CLERK: Counci | menber
Landau. Counci | nrenber Brooks.
Counci | renber O Rourke. Counci
Presi dent Johnson.

COUNCI L PRESI DENT JOHNSON:
Present. Thank you.

A quorum of the commttee
Is present and this hearing is now
called to order.

Ms. Loughead, will you
pl ease read the title of the
resol uti ons?

THE CLERK: Bill No.

250195, an ordi nances anendi ng
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Chapter 19-1500 of the Phil adel phia
Code entitled Wage and Net Profits
Tax by revising certain rates, under
certain terns and conditions.

Bill No. 250196, an
ordi nance adopting the operating
budget for Fiscal Year 2026.

Bill No. 250197, an
ordi nance to adopt to Fiscal 2026
capi tal budget.

Bill No. 250198, an
ordi nance to adopt a capital program
for the six fiscal years 2026
t hrough 2031 i ncl usi ve.

Bill No. 250199, an
or di nance anendi ng Chapter 19-2600
of the Phil adel phia Code, entitled
Busi ness I ncone and Recei pts Taxes
to revise tax rates and end certain
exclusions fromthe tax on receipts,
all under certain terns and
condi ti ons.

Bill No. 250200, an

or di nance anendi ng Chapter 12-1000
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of the Phil adel phia Code entitled
Traffic Code to revise a fee for the
use of parking nmeters, all under
certain terns and conditions.

Bill No. 250201, an
or di nance anendi ng Chapter 19-1800
of the Phil adel phia Code entitled
School Tax Authorization to provide
for an increase in the tax the Board
of Education of The School District
of Phil adel phia is authorized to
I npose on real estate and anendi ng
Chapter 19-1300 entitled Real Estate
Taxes to establish an equi val ent
reduction in the tax rate for the
City Real Estate Tax, all under
certain Terns and Conditions.

Bill No. 250202, an
ordi nance anendi ng Section 19-1806
of the Phil adel phia Code, entitled
Aut hori zation of Realty Use and
Cccupancy Tax to elimnate certain
exenptions, all under certain terns

and Condi ti ons.
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Bill No. 250201, an
or di nance anendi ng Section 10-1001
of the Phil adel phia Code, entitled
Fees of Conmm ssioner of Records to
i ncrease the portion of fees for the
recordi ng of deeds and nortgages and
rel ated docunents to be used for
housi ng trust fund purposes, under
certain terns and conditions.

Bill No. 250211, an
ordi nance anendi ng Chapter 19-1400
of the Phil adel phia Code, entitled
Realty Transfer Tax by revising the
rate of the tax, all under certain
ternms and conditions.

Bill No. 250212, an
ordi nance to anend Chapter 19-4400
of the Phil adel phia Code, entitled
Devel opnent | npact Tax to end the
i nposition of the tax, under certain
terns and conditions.

Resol uti on No. 250214, a
resol ution providing for the

approval by the Council of the Cty
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of Phil adel phia of a revised five-
year financial plan for the Gty of
Phi | adel phia covering fiscal years
2026 through 2030 and incorporating
revisions with respect to Fisca
Year 2025, which is to be submtted
by The Mayor to the Pennsyl vani a

I nt ergover nment al Cooperati on

Aut hority pursuant to an

I nt ergovernnental cooperation
agreenent by in-between the city and
the authority.

Resol uti on No. 181014
calling for the Council commttee of
the whole to convene in public
neeti ngs and public hearings
pursuant to the educati onal
suppl enent of the Phil adel phia Hone
Wrld Charter to reviewthe
adm ni strati on managenent operations
and finances of the school district
and adopt plans to coordinate the
activities of the Board of

Educati on, The Mayor, and the Cty
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Council for the inprovenent and
benefit of public education in
Phi | adel phi a.
COUNCI L PRESI DENT JOHNSON:
Thank you very nuch,
Ms. Loughead. Today, we continue
the public hearing of the conmttee
of the whole to consider the bills
read by the clerk that constitute
proposed operating capital spending
measures for Fiscal Year 2026, a
capital program and a forward-
| ooki ng capital plan for Fiscal Year
2026 through Fiscal Year 2031.
Additionally, this neeting
neets the requirenment of the
educati onal suppl enent of the
Phi | adel phi a Home New Charter to
renew the adm ni strati on managenent
operati ons and finances of The
School District of Philadel phia on a
bi annual basi s.
This nmorning, we wll hear

testinony from The School District
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of Phil adel phia and in the

afternoon, we'll hear testinony from
the Community Col | ege of

Phi | adel phi a.

Ms. Loughead, will you
pl ease call the first witness to
testify?

THE CLERK: The first
person to testify is the Honorable
Cherelle L. Parker, Mayor of Cty of
Phi | adel phi a.

MAYOR PARKER:  Thank you so
much. | want to have another dental
enmergency. Good norning. Good
norni ng, M. President.

COUNCI L PRESI DENT JOHNSON:
Good norning. How are you this
nmor ni ng?

MAYOR PARKER: |'m com ng
along, M. President. Thank you so
very much for having ne.

COUNCI L PRESI DENT JOHNSON:
That's good. Just state your nane

officially, for the record, Madam
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Mayor, and you can pl ease begin your
testi nony.

MAYOR PARKER: Good
nmorni ng, M. President and nenbers
of Council. M nanme is Cherelle
Parker, a forever nenber of the Gty
Counci | of Phil adel phia, who happens
to be The Mayor of the city of
Phi | adel phia. Thank you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone. Sonebody pl ayi ng
biggie. That's what we doing this
norni ng? Okay. At least | know you
got sone, you know, sone swag,
whoever that is out there.

MAYOR PARKER:  Shal | |
proceed, M. President?

COUNCI L PRESI DENT JOHNSON:
Yes, you can begin, Madam Mayor.

MAYOR PARKER: Okay. Thank
you. So I'msorry, before I get
started, to ny team if sonebody
could bring nme sonme tissues now,

that'll be good. It's allergy
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season for those of you who don't --

COUNCI L PRESI DENT JOHNSON:
We got you.

MAYOR PARKER: -- don't
know.

Let nme start by saying
t hank you so very nuch, Counci
Presi dent Johnson, Majority Leader
-- thank you. Majority Leader
G I nore-Richardson, Majority Whip in
Educati on Comm ttee Chairperson
Thomas and all nenbers of Council.
Thank you for having nme here today.

| want to acknow edge Board
President Streater, and nmenbers of
t he Board of Education and our
superintendent Dr. Tony Wtli ngton.
And | want to thank themfor their
conti nued hard work on behal f of our
city and our students.

| also, M. President, want
to start by thanking all of the
menbers of the City Council of

Phi | adel phi a who are present today
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for your continuing commtnent to
our Phil adel phia public school s.

We all have high
expectations for our students, both
district and charter, and together,
we will give themthe support that
they need to succeed. W also share
a vision for our schools. A high
quality, well conpensated educators,
strong academ c prograns, nodern
facilities and playing fields,
enri chnment prograns, and acadenic
supports that rival our suburban
nei ghbors.

The anbitious path set out
upon us, it has chall enges, but
t oget her, we have made progress and
our nmonentumis building. As you
will hear fromDr. Watlington and
the school district's team test
scores have inproved, student
attendance is up, and the dropout
rate i s down.

It cane as no surprise then
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when District Leadership Devel opnent
I nstitute named our superintendent
Dr. Tony Watlington Sr. the Nation
superi ntendent of the year. Can we
all give Superintendent Watlington a
round of appl ause?

COUNCI L PRESI DENT JOHNSON:
Madam Mayor, he was al so honori ng
this body for achieving such a
significant acconplishnent.

MAYOR PARKER  Well, thank
you. Thank you, Council President.
So | use the | anguage that no
surprise, it's no surprise because
we' ve seen with our own eyes that
Dr. Watlington is a | eader of vision
and principle, who not only faces
the nost difficult chall enges ahead,
but finds the best sol utions, and
then noves quickly to address the
next one, and then the next one.
That's why | often refer to himas
the best superintendent in the

country.
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Last year, M. President,
together, this adm nistration al ong
with the Gty Council, we nmade
critical investnments that affirmthe
city's financial conmtnent to the
school district to neet the
district's needs and priorities. |
al so have to inject here as a matter
of personal privilege, | want us,

t he Council nenbers along with the
adm ni stration to al ways be proud of
the fact that no one had to nount a
canpai gn or organi ze to advocate
agai nst us about that increase in
the mllage that we nade | ast year,
or what we introduced in our budget
that was presented to this Council,
M. President, because we did the
right thing because it was the right
thing to do.

| also want to affirmthat
we made investnents that support
parent priorities, and that their

children are inspired through
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quality enrichnent prograns, find
interests that keep them engaged in
school. And that part is inportant
to have an -- increase their sense
of belonging, and to also sinply
bring them sone joy. Qur first
budget, this Council, along with the
adm ni stration included that
i ncrease of $250 mllion over the
five-year plan in direct funding to
The School District of Phil adel phia.
And that was on top of the 284
mllion in annual general fund
support.

And again, it's like
t hi nki ng about the argunent right
now and the battle that we're in for
mass transit. | want the people of
the city of Philadel phia, our
t axpayers, our residents, this
| egi sl ative body, the adm nistration
to realize we didn't need anyone,
M. President, to tell us to do the

right thing. Philadelphiais
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al ready paying its fair share and
continues to as we invest in public
educat i on.

So that's why it's
inmportant to note that | ast
Septenber in very close
col  aboration with Dr. WAtlington,

t he Board of education, we | aunched
t he Ext ended- Day/ Ext ended- Year pil ot
initiative across 25 schools to
support our famlies and shrink the
enri chment gap. That's 20
traditional schools and five charter
schools. Now, this initiative,

M. President, has added 7,000 new
seats in before and aftercare

Wi nter, spring, and sunmer canps,

all featuring new art, science,
sports and ot her enrichnent prograns

desi gned to engage and inspire our

student s.

| am proud to state for the
record, and M. President, | was a
little excited. So I, like, nade
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t hem go back and check these nunbers
like five tines because | was so
proud of them But | amproud to
state for the record that our spring
break canp that concluded a little
nore than a week ago was a great
success with al nost 1,660 students
enrolling and a utilization rate of
al nost 90 percent, M. President.

So what are we doing here? W are
nodel i ng for students to neet the
goal of having them attend 90
percent all-year round.

So no, | haven't given up
on that idea of having year round
access to educational opportunities
in a structured | earning
environnent, and the stats here
affirmthat it is not only desired
and unneeded as it relates to
parents and famlies, but the
children had an amazing tine.

In addition to that, | want

to pivot nowto the partnership with
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the school district and the
Communi ty Col | ege of Phil adel phi a,
where we | aunched together with
Philly Works, the City Col |l ege for
Muni ci pal Enpl oynent or CCMVE, that
we refer to it as it's a national
first, M. President, to create
pat hways to careers in public
service. Were did the idea cone
fron? M. President, | kept hearing
even when | |eft this body, people
tal k about the vacancy rate of
enpl oynent opportunities and
positions that were in existence
here in the city of Phil adel phia.
And | renenber the day that
| had a John Lewi s good trouble
nmonent, and | said, we shouldn't
| ook at that as a negative, that is
that right now we can find a way to
capitalize on that, since we know
all of our young people are not
going to college, that's not the

path they desire, we can tal k about
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the building trades, but don't you
ever forget to talk about city
enpl oynent .

When | grew up, the police
conmm ssi oner, cops, firefighters,
teachers, they all lived in our
communities. Wy not work to plug
our students? |nagine graduating
this sunmer or spring from The
School District of Philadel phia with
a high school diplom, and wal ki ng
directly into entry-level training
and the enpl oynent opportunity with
the city of Philadel phia that pays a
living wage, retirenent security,
and healthcare. That was a very
I nportant nonent for
me, M. President.

Again, real jobs, city
governnent that pay good wages with
heal t hcare and pensions. That is
the pathway to sel f-sufficiency.
And for all of the people who | ove
data, who had -- who have been
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reading Raj Chetty's research
relating to economc nobility and
you can relate to Phil adel phia
standi ng and we are not proud of our
st andi ng.

W are glad that before
that data was rel eased, we had
al ready introduced our city coll ege
for municipal enpl oynent concept,
but it's amazi ng when the data
affirms work that is already being
done and we'll get to the private
sector in a mnute.

It is inportant for ne to
note that CCME is not just for
adults, because | was at the Catto
cerenony. The Penny Cerenony took
pl ace yesterday at the community
coll ege, and |I'm | ooking at the
young people who are there and | was
tal king to sone people who were
observers and they had never heard
of it before. Can | get ny young

person engaged in that progranf
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Absol utely. Together with the
Mayor's O fice of Education and the
Chief Adm nistrative Oficer,
Camlle and Dr. Carrera have done an
amazing job and I want themto know
' m grateful.

CCME started what we are
referencing as Serve Your City.
it's a program designed to increase
awar eness of city jobs anong high
school students and to give them
credit that counts towards
graduation. So now while we're
creating that pipeline, consider it
i ke work study alnpbst. So we're
real |y happy about that. Qur
col | aborative work with the
district, and nonprofits, and
col l eges, and universities to
strengthen the teacher pipeline, it
has al so gai ned nonent um and
M. President, we've tal ked about
this as an aside about the nunber of

teachers that Phil adel phia needs to
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recruit and have in the pipeline.

In February our city joined
with our partners to establish, and
this is inportant for everyone to
note, for the record, to establish a
five-year goal to increase new
teacher retention from?79 percent to
85 percent and to work together to
neet that goal. W reaffirnmed our
comm tment to building a diverse
t eachi ng wor kf orce, one that
reflects the diversity of our city
and our student population. W are
currently right now working with
Sharif El-Mkki and other partners
to create new prograns to achieve
this goal .

In addition to that in ny
budget proposal for the next five-
year plan, it continues to support
these priorities. W have nade a
| ong-termcomm tnent to continue to
grow the share of the property tax

mllage that goes directly to the
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School District by one-half percent
to 56.5 percent in FY30, generating
an additional $12 nmillion per year
for schools. Now, M. President, |
know and | have heard, you know,
some nenbers of Council affirmthat
we shoul d be doing nore, we shoul d
be doi ng nore sooner. And, you
know, | agree, | love the idea of
doing nore, but this is what we can
achi eve given all of the other
demands on our city. And those are
needs also that we -- that we nust
addr ess.

In addition to that,
M. President, | have to note for
the record, for those who said they
wanted to do nore, again, | say
don't listen to what | say, watch
what | do. | was the candidate on
the trail who committed to noving
the portion of our property taxes
dedi cated to public education from

55 to 58 percent. So |I'mon the
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record as naking of that comm tnent,
and |'ve never been one to try to
shy away from any comm tnents t hat
|'ve made. But we have to do it in
a fiscally responsi bl e manner.
W'l | negotiate and work in
partnership, first of course, with
you, M. President and all nenbers
of the | eadership team and nenbers
of Council, but | just needed the
record to refl ect, because soneti mes
peopl e, when you conmuni cate
nmessages to people, they m ght not
get the whole -- get the whole
picture. So again, no one had to
force us to nmake an investnent in
public education. W believe in it
because you and | wouldn't be in the
roles that we're in now without it.
In addition to this, | want
to note that | have made the
commtnent and | plan to stick to
it. So with your agreenent,

M. President, and nenbers of
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Council, our hope is that we plan to
expand t he Extended- Day/ Ext ended-
Year programto include 10 nore
district schools in Septenber as
well as five nore charter schools

i ncreasi ng the nunber of Extended-
Day/ Ext ended- Year schools from 25
school s to 40.

In addition to that, there
were sone nenbers at a neeting we
had | ast week, and while we haven't
done it directly here, | know the
school district, | remenber hearing
Dr. Watlington tal k about sonething
that a former -- the late
superintendent, Dr. Arlene Ackernan,
| believe, if nmy nmenory serves ne
correctly, parent university. |
think that was it. Sonething that
she worked on. And while we --
while we were in the neeting tal king
about our new program or proposal to
go from25 to 40 school s,

M. President, is nothing like
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havi ng the public check, there was a
worman who said to ne, that's nice,
but what about a focus on the
parents? W need to do nore for the
parents, because if you want to take
treat and support the whole child,
it'"s not just the child, it's their
caregivers and their providers. So
| wanted to acknow edge that we
don't -- we don't have it. It's not
perfect, M. President, but we
constantly attenpt to nove the
needl e.

In addition to that, | want
to say this, and I think right now
our legislative |eaders in
Harri sburg, along with nmenbers on
both sides of the aisle, | think
they are watching the Gty of
Phi | adel phi a, that means the school
district, this Council and the
executive branch, they are watching
us very carefully about what |'m

about to nention. M. President,
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since | was here | ast year, we have
done a significant amount of work to
identify and vet nenbers of the
Mayor's School Facilities Advisory
G oup. And M. President, | planto
announce, and ny hope is that you'l]l
be standing right by ny side al ong
with Council's | eadership, the
menbers of Council to announce t hat
menbership in a few weeks. This
group will be co-chaired by Chief
Deputy Mayor Vanessa Garrett Harley
fromny team and John Chri st mas,
chief of staff to the President,
Counci | President Kenyatta Johnson.

Il will continue, and | know you w ||
and nmenbers of this Council w |
continue to advocate for new state
fundi ng.

The school district is
facing a deficit and needs new state
dollars. But nmake no m stake, the
Ceneral Assenbly does have a

constitutional obligation to nake up
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for two decades of underfundi ng, and
we wll remnd them of that
responsibility, M. President, and
for you and I, Council nenber
Driscoll, I"'mnot sure or who el se
who served in Harrisburg, rem nding
the | egi sl ature about that
responsibility is not new to any of
us. We did it when we were in
Harri sburg and we continue to do it
now. So, you know, let the record
reflect that those of us who served
in Harrisburg are no Johnny-cone-
| atel y advocates to advocating for
and securing, that's inportant to
not e too.

And when we did it, we did
It wth a Republican governor, a
Republ i can-control |l ed house, and a
Republ i can-control |l ed Senate, and
I"m | ooking forward to conti nue
wor ki ng with you and nenbers of this
body, and working with our

| egi sl ati ve | eaders and Speaker
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McCl i nton, Appropriations Chairman
Harris, Leader Bradford,

Appropri ations Chai rman Hughes,
Gover nor Shapiro, and our coll eagues
on the Republican side as well to
continue to push for that support.

Finally, let nme say this is
not Mayor Cherell e Parker speaking,
this is what the Conmonweal th Court
has noted as it relates to the
Commonweal th i nvestnent in public
educati on.

Finally, | also need to
acknow edge that we are facing a new
| evel of national uncertainty and
that | knowit is troubling to our
residents. W are crystal clear
here in the city of Philadel phia
because we are a city united for our
children, that every child in our
school s is deserving of our very
best efforts every day,

M. President, and they deserve our

care, our respect, and our support.

Page 30

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

And that is what | promse to
continue making a priority. | |ook
forward to working with you, sir, to
adopt a budget that builds upon the
progress we' ve nmade together, that
reflects our goals and supports

t hose val ues.

Finally, I want to say
this, because |'ve been thinking
about this, M. President, | was
t hi nki ng about this last night. As
an aside from public education, we
are working on the $2 billion
housi ng plan right now. For the
peopl e of Philadel phia, | want them
to truly understand what | neant
when | said, in no way, shape, or
formwould | ever support policy-
maki ng and/ or financial investnents
being made in the city of
Phi | adel phia while |I'm The Mayor
that pits the have nots agai nst
those who have just a little bit.

And 1'I'l tell you why | don't think
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t hat nmakes good econonm ¢ sense and
why it's not worth taxpayer dollars.
That is, we need to fill the teacher
pi peline. W need to have police
officers, firefighters, nurses,
correctional officers, and we want
themall living in the city of

Phi | adel phi a when and where

possi ble. W want to train the next
generation of skilled workers in the
bui | di ng trades who can becone our
dedi cated workforce to help us with
home preservation.

Wth that being said, we
have to find a way to incentivize
themto want to choose Phil adel phi a.
So, M. President, the best way
soneone described it to nme recently
Is that, you know, Cherelle, you've
got to have a giraffe | ens when
you're | ooking at the city of
Phi | adel phia and you don't get the
opportunity to just think about one

thing in isolation. You' ve got to
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t hi nk about how enpl oynent in the
city of Phil adel phia, housing in the
city of Philadel phia, tax policy in
the city of Philadel phia, public
safety, public health, how does it
all seek to incentivize people to
once agai n choose our city?

And if we're going to have
a cityw de housing programthat is
supposed to have a cityw de inpact,
M. President, and that neans people
fromall places and spaces. And so
nmy hope is that on the day nenbers
of the Gty Council of Philadel phia
will take that, even housing, we're
here today to tal k about public
education, but couple it wth what
t he governor was brilliant enough to
propose in his budget. He didn't
pul | that idea of providing stipends
for student teachers as education
maj ors across the comonweal t h of
Pennsyl vani a, of giving them a

stipend while they're doing that
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student teaching, that came fromhim
tal king to subject matter experts in
hi gher educati on and people who are
doi ng the job.

M. President, that says
you need to incentivize folks to
choose education as a nmmj or because
it's not lucrative, particularly
wi th student | oan forgiveness
seem ng to be running away as a
potential for everyone. It may not
be available. How do you encourage
people to choose a industry in a --
in a career that doesn't nmake them a
mllionaire? Well, | think about
housing in the sanme exact way.
Muni ci pal wor kforce, teachers,
nurses, let us lure themand tell
themto choose Phil adel phi a because
we inplenment public policy froma
hol i stic perspective. Thank you so
much for your tinme, M. President,
Leader G | nore-Ri chardson with

Thomas and all nenbers of the City
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Counci | of Philadel phia. M nane is
Cherell e Parker, Myor of

Phi | adel phia, and I want us to be
one Philly, a United Cty. Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone, Madam Mayor. Let's
give our -- let's give our myor
anot her round of appl ause, pl ease.
Ms. Loughead, wi |l you please cal
the next person to testify?

THE CLERK: Yes. Reginald
Streater, Philadel phia School Board
President and Dr. Tony B.

Wat | i ngt on, Superi ntendent.

COUNCI L PRESI DENT JOHNSON:
Good norni ng.

MR, STREATER. Good
norni ng, Sir.

MR, WATLI NGTON:  Good
nor ni ng.

COUNCI L PRESI DENT JOHNSON:
W'l | have testinony from

Dr. Watlington then Chairnman
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Streater. Ckay. Streater, you want
to go first?

MR. STREATER: Yes, pl ease.

COUNCI L PRESI DENT JOHNSON:
Sure, M. Chairman. Before you get
started, | just want to acknow edge
Dr. Dawson. Can we give hima round
of appl ause pl ease? Speci al
academ cs. For those who don't
know, Dr. Dawson is the deputy
superi ntendent for Academ cs.
Dr. Dawson has worked with nme in our
2nd Councilmanic District, ny nost
I nportant position as a district
Counci | renber supporting school s
where young peopl e had perfect
att endance.

| worked with sonme partners
i n the nei ghborhood to provide them
free bicycles as a way of
encouraging themto stay on the path
of getting a good-quality education,
but nost inportantly, focusing on

academ c achievenent. So | want to
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personally thank you for your hard
wor k and your dedication, and as
al ways, it's good to see you,
Dr. Watlington, and you are no
stranger to being out in the
comunity, rather as child
el ementary school, rather as talking
to me about how we can inprove the
conditions of John Bartram Hi gh
School. You're always out and about
maki ng sure you're on the ground
runni ng and addressing the issues.
And | tell you privately as well as
-- as well as ne telling you
publicly, | do thank you for staying
on the job. Usually when there's a
new adm ni stration, there's a new
superi ntendent from David Hor nbeck
to Dr. Arlene Ackerman, to Paul
Val l as, but | thank you for sticking
and staying on behal f of our young
peopl e.

| know Philly could be a

little rough, you from down south,
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so | thank you for sticking it out.
And so | appreciate your support and
| mean that sincerely good brother.
Thank you for your hard work and to
Chairman Streater, we talked this
about just being dads beyond just us
doi ng our work as public servants.
So always thank you. | know you're
cel ebrating Al pha anniversary this
past week, and so congratul ati ons as
well. And with that being said,
pl ease start your testinony.

MR. STREATER: Thank you,
Presi dent Johnson. So good norni ng,
everybody. Good norning to Mayor
Parker, who is here. President
Johnson, Chair of Education, I|saiah
Thomas and Whip Vice Chair of
Educati on, Council nenber Dr. Anthony
Phillips, Majority Leader G | nore-
Ri chardson, and M nority Leader
Brooks, and to the rest of Gty
Counci |, thank you all for being

here today for this very inportant
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ritual that we engage in every year
around the budget tinme. Thank you
for inviting the Board of Education
and School District of Philadel phia
to share key updates on our work
since the last tine we were

t oget her.

"' mjoined today by ny
col | eagues on the Board and force,
Vi ce President Sarah-Ashley Andrews
to ny left, board nenbers Crysta
Cubbage, Cheryl Harper, Witney
Jones, Chau Wng Lam Wanda Noval es,
Joan Stern, Joyce W/l kerson, and |'m
Board President Reginald L.
Streater. |I'mgoing to ask the
Board nenbers to please stand to be
recogni zed. Thank you all for your
servi ce.

And on behalf of the Board,
I would like to begin by taking a
nmonment to thank Mayor Parker and all
menbers of City Council for your

continued partnership and conm t nent
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wi th the Board of Education in our
school district. Mdam Mayor, thank
you for your steadfast conmtnent to
publ i c educati on and our shared
focus on student success. W |ook
forward to continuing our
partnership with you and your team
to advance key educati on
initiatives. W also value our
ongoi ng col l aboration with the
education conmttee | ed by Chairmn
Thomas and co-chair Dr. Phillips --
Counci | menber Phillips, | appreciate
the opportunity to provide nonthly
updat es that keep you infornmed and
your nmenbers infornmed of our
progress and priorities. Thank you
so much for spending sone tine with
us nont hly doi ng so.

And seated to ny right is
our superintendent, Dr. Tony B.
Watlington Sr., and nenbers of his
| eadership teamwho will share

i nportant updates on the district's
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progress toward the Board's, goals
and guardrails, facilities planning,
and the current budget cycle.
Pl ease nove to the next slide.

Over the past four nonths,
t he Board has been hard at work
expandi ng our village, bringing
t oget her | eaders, advocates, and
allies commtted to propelling our
school district to ever new hei ghts.
Toget her as a nine-nenber board with
di verse perspectives, we've | earned,
| eaned i nto heal thy debate know ng
that our differences nmake us
stronger and lead to nore thoughtful
student -centered decisions. W
remai n focused on educating the
whol e child, prioritizing access to
the nental, physical, and enotional
supports students need to thrive in
and beyond the classroom \Wiile we
are proud of the progress we've
made, we know the journey isn't over

by no stretch. Still, we feel
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confident, we are on the right path
and remain comm tted, Counci
President, to pushing forward with
urgency and care. Even as we face
uncertainty, including around
federal funding, our commtnent is
unwavering. We will not be
pressured into decisions that
conprom se student safety or our
wel | being. W stand firmon our

val ues and our responsibility to
serve Phil adel phia's children with
courage and integrity. Please nove
to the next slide.

As we get started, | would
like to share a brief outline of our
presentation today for the Board.
W would i ke to start by review ng
our vision and m ssion, which the
Board adopt ed al ongsi de the
Accelerate Philly Strategic plan to
| nprove progress toward our goals
and guardrails. W wll then

provi de sone updates on the work of
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the Board and recent progress it has
seen aligned to those goal s and
guardrails. Next, we will share an
update on the Board's recent
progress, including our conmmunity
engagenent efforts, ongoi ng work

wi th charter schools, and recent
advocacy initiatives. W wll close
with brief updates on facilities and
the FY26 budget. To be clear, our
presentation wll provide a high-

| evel overview of progress while the
district's | eadership teamw ||

offer a nore in-depth presentation.
Thank you. And at this tine, |
would like to pass it to the Vice
Presi dent of the Board of Educati on,
Sar ah- Ashl ey Andrews for first set

of updates.

M5. ANDREWS: Thank you,
President Streater. The Board's
vision to prepare students to
i magi ne and realize any future they

desire, grounds every decision we
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make in the limtless potential of
our young people. Qur mssion calls
for -- calls on all sectors of
public education to act with urgency
and in partnership with famlies,
educat ors, and comrunities ren ndi ng
us that student success is a shared
responsibility. Wether we're --
whet her we' re approvi ng policies,

al l ocating resources, or evaluating
progress, the Board' s vision and

m ssi on serve as our anchor,
ensuring every decision is rooted in
equity, opportunity and respect for
all students. Please nove to the
next slide.

Qur goals remain clear and
anbi tious, and focused on educating
the whole child. And our
guardrails, keep us focused,
ensuring every deci sion, censors,
student achi evenent, equity, and the
voices of famlies and the

conmmunities that we serve. From
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early literacy to college and career
readi ness, we are driving towards
significant gains in student
proficiency across ELA, nmath,

Sci ence, and CTE by the year 2030.
We know our goals and guardrails are
wor ki ng. Early progress shows
student outcones are inproving, and
we're building on the nomentumto
ensure every student has the
opportunity to succeed. The Board
wi Il continue to operate with a
steadfast focus on its m ssion and
vision, using its goals and
guardrails as the foundation for al
deci sions to ensure increased
student achi evenent. Pl ease nove to
t he next slide.

Qur students are making
real measurabl e gains, especially in
readi ng and math, denonstrating the
strength of our recovery and then
i nstructional focus. Qur strategic

i nvestnents in academnm c recovery and
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accel eration are showing results
wi th students steadily regaining
ground, and exceeding state and

nati onal trends.

These early wins affirm
that our long-termgoals are within
reach, and we remain focused on
sustaining this progress across all
grade |l evels. To ensure that we are
I ndeed headed in the right direction
to neet our long-termgoals, the
Board remains actively engaged,
whet her cel ebrating staff at the
| AMSDP' s pet rally supporting early
| earning through the Thrive by Five
canpai gn, participating in video
production for one of our CTE
prograns or visiting schools to
connect with students and educat ors.
The ongoi ng presence reflects our
comm tnent to staying connected,
accessi bl e, and grounded in the real
experiences of the conmunities that

we serve. Because our best
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deci sions are nade when we | i sten,
when we | earn, and when we | ead
together. Next slide, please.

The Board continues to
conduct regular school visits to
stay closely connected to what's
happening in the classroons across
the city. These visits give us
firsthand insight into how students
are engaging with the curricul um and
how school communities are
supporting | earning.

So far during the 2024-2025
school -year, the Board has visited
12 district -- 12 schools, eight
di strict schools, and four charter
school s.

In Cctober of 2024, John H
Webster School, Any at Janes Martin;
January, 2025, Sadi e Al exander
School and Paul L. Dunbar School ;
February of 2025, math, Science, and
Technol ogy Community Charter School,

and Sankofa Freedom Acadeny Charter
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School .

In April, 2025, we visited
Roberto C enmente M ddl e School, John
H. Brown School, Baldi Mddle
School , Bel nont Charter School, and
the Jacqueline Y. Kelly Discovery
Charter School. By observing
i nstruction and action and speaki ng
directly with educators, principals,
and support staff, we're better able
to understand the opportunities and
chal | enges school s face each day.

Qur visits also help us
assess building conditions and
facility needs, critical insights
that informour planning and
resource allocation decisions.

Pl ease proceed to the next slide and
I wll hand it over to our board
menber, Cheryl Harper.

M5. HARPER: | got it. |I'm
good. Thank you.

Good norning. Thank you,
Board Menber, Vice President
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Andrews. Next, | will give you an
update on the individuals who bring
f eedback and perspective to the
Board: Qur Parent and Conmunity
Advi sory Council, as well as our
student board representatives. Next
slide.

Okay. During the January
action neeting, the Board introduced
its 14 parents and -- introduce 14
parents' community advi sory counci
for the '24-25 and ' 25-26 school -
year. This iteration of Parents
Communi ty Advi sory Counci |
represents a broad range of voi ces,
i ncluding parents fromthe district
and charter schools, comunity
menbers and staff who reflect the
di versity of Phil adel phia school s,
comuni ti es, and nei ghbor hoods.

The Council w Il provide
val uabl e feedback on board policies
and initiatives to ensure that they

align with the goals and advanci ng
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student achi evenent, and they wl|
continue to share nonthly reports
during the Board action neetings.
Pl ease go to the next slide.

kay. Qur student board
representatives: Qur student board
representatives are Charles R nker,
Kenzi e Ahned, and Alternative Board
Menber, Jake Benny. They play an
essential role in evaluating the
student's voice, particularly their
own involvenent on the facility
pl anni ng project team where they
ensure students' perspectives,
shape, and the district and | ong-
term planning. Please proceed to
the next slide and I will introduce
Board Menber Whitney Jones.

MR JONES: Good norni ng,
and thank you Board Menber Har per.
Now we' || nove to an update on the
Board's work as it relates to the
Charter School Ofice. Considering

t hat we've received new charter
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applications this year, and we'l]l
start the renewal process within a
few weeks, we thought it would be
hel pful to review the Board's role
as an authorizer for charter schools
i n Phil adel phia. The Board's
responsi bl e for overseeing all
bri ck-and-nortar charter schools in
the city. Qur role is to oversee
out cones, not operations. W do not
run charter schools, choose charter
school curricula, or make staffing
deci sions for charter schools, but
we do ensure transparency,
responsi bl e use of public dollars,
and strong results for students.
Next slide pl ease.

The Board's responsibility
expands the entire life cycle of a
charter. At the start, the Board
consi ders and aut horizes new charter
school s' applications. Once the
school ' s approved and receives its

charter, it is evaluated annually in
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partnership with the charter
school's office. Then at the end of
the five-year term the schoo
returns to the Board for a

conpr ehensi ve renewal review.

Annual charter eval uations and

conti nuous nonitoring conducted by
the CSO and charter schoo

| eadershi p take place during years 1
through 4 to determne if the
schools are on track culmnating in
a conprehensive review in year 5.
Next slide, please.

I n Oct ober 2024, at the
direction of the Board office, the
charter school's office | aunched
Rei magi ni ng School Excell ence or
Projects R SE, a bold three-phase
initiative designed to reexam ne how
we eval uate charter schoo
performance in Philadel phia. At the
heart of RISE is a sinple but
essential question: Are the tools

we are using to assess charter
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schools still serving students well?

Phase 1 of R SE focused on
listening. The CSO engaged with
charter school communities, elected
of ficials, education advocates, and
ot her stakehol ders to gather diverse
perspectives on the franmework.
Their input hel ped shape a request
for proposals or an RFP, which drew
ei ght subm ssions from potentia
external partners for Phase 2.
Currently, as part of Phase 2, a
scoring commttee made up of
representatives fromthe district,
i ncluding the Board Ofice, the
Charter School's Ofice, the Ofice
of Research and Eval uation, Ofice
of DEI, Ofice of Strategy, and
Assi st -- and an assi stant
superi ntendent are conducti ng
interviews with the applicants.

The next step, conmttee
menbers will conplete detail ed

scoring rubrics to help select the
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nost qualified partner. The goal is
to bring a contract to the Board for
consi deration at the May action
neeting. Central to this work is
clearly defining and setting
par aneters around what constitutes a
hi gh-qual ity seat and how that is
nmeasured. This rei magi ned framework
will not only guide oversight of
charter schools, but also foster a
shared understandi ng of high-quality
education across the city.

| deal ly, this new franmework
woul d better position the Board to
consi stently neasure perfornmance and
ensure all students, regardl ess of
district or charter, have access to
t he excel |l ent educati onal
opportunities that they deserve. W
can nove to the next slide and |'1|
hand it back to President Streater.

MR, STREATER  Thank you,
Board Menber Jones. The Board

continues to advocate fiercely for
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our students, both in Harrisburg and
on Capitol HIl, ensuring that the
voi ces of Phil adel phia's young
peopl e are heard where decisions are
made.

Most recently, | joined
Dr. Watlington, our superintendent
and the district's government
relations teamfor a series of
meetings wth nenbers of Congress in
Washi ngton D.C. W shared stories
of our students' Academ c progress
hi ghlighted the critical role the
Federal funding plays in sustaining
t hat nonmentum and call for continued
i nvestnent in public education,
especially for high needs urban
districts like our great city of
Phi | adel phi a.

In addition to direct
advocacy, the Board has al so passed
a formal resolution opposing
resol ution -- opposing proposed

federal education funding cuts that
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woul d significantly inpact services
to low incone students, English
| anguage | earners, and students with
disabilities. W're urging our
community to get involved, wite
your representatives, raise your
voi ces, and stand with us in
demandi ng the resources our children
need and so deserve.
Additionally, while in
D.C., | attended the Council of the
Great Gty School Legislative
Conference, along with board nenber
Joyce W/ kerson, Dr. Watlington, and
menbers of the Board and district
teans. During this convening, the
Board gai ned insight into how ot her
| arge school districts are
navi gating the political |andscape
as it relates to education and how
t hey are addressing student needs.
VWi le the information
presented an insight from other

school districts rem nded us --
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rem nded us of the chall enges and
opportunities in public education
t oday, board nenbers were encouraged
to hear repeatedly that our schoo
district -- our school district has
becone a nodel for student
achi evenent, one that districts
across the country aspire to
emul at e.
| would also like to
recogni ze Board Menber W/ kerson,
our representative to the Board of
directors of the Council, who has
been an i ndi spensabl e connect or
bet ween the Council of the G eat
City schools, and the city of
Phi | adel phia, and the Council's
nati onwi de strategy as it relates to
advocacy on this topic. W are
better for it, we're all better for
it. Please nove to the next slide.
The Board recogni zes that
student achi evenent does not occur

wi t hout providing students with the
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necessary conditions to succeed.
That is why one of our guardrails is
to make every school a safe and
wel com ng pl ace, where our students,
staff, and community want to be and
| earn each day. Next slide, please.
As a rem nder, to support
this guardrail, at the Septenber
action neeting, the Board adopted a
resolution formally directing
Dr. Watlington to conpl ete Phase 8
of the facility's plan by engagi ng
communi ty stakeholders in a robust
process. As we pass that resol ution
unani nously, we handed the baton to
the district. They have been doing
the work, and then they wll hand
t he baton back to the Board of
Education to continue noving this
work forward. You'll hear nore from
the district during their
presentation, but | wll say that we
are on track. Please nove to the

next slide.
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The Board is currently in
the m dst of the budget process.
Next slide, please. This includes
t he adoption of the [unp sum budget,
whi ch occurred during the March
action neeting, a budget hearing
hel d | ast week, today's hearing in
t he adoption of the operating and
capi tal budgets schedul ed for the
May action neeting. Again, the
district will provide a nore
conpr ehensi ve update on the budget.
Next slide, please.

So wth that, | thank you
for hearing ne and ny fell ow board
menbers, and we | ook forward to
answeri ng any questions that you may
have. And | believe Dr. Watlington
will go right into his presentation
unl ess President woul d see
ot her w se.

MR, WATLI NGTON:  Thank you.
Al right. Thank you,

M. President. Good evening. Good
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norni ng, rather. The day's not
afternoon yet. | do want to thank
you for the opportunity to join
President Streater, Vice President
Andrews, and nenbers of the Board of
Educati on.

COUNCI L PRESI DENT JOHNSON:
And state your nane for the record,
pl ease.

MR WATLI NGTON:  Tony
Watlington Sr. Thank you. Council
President, Majority Leader G | nore-
Ri chardson, Council Wi p Thonas, and
Educati on Chair Thomas, Majority
Leader -- Mnority Leader Brooks and
M nority Leader O Rourke, good
norning. On the next slide, | want
to just highlight for you, | have
seven fairly brief updates,

M. President. And they're outlined
here today, we'll certainly want to
t hank the Council for your support

of the district, and we'll get into

the district results. ['ll provide
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you with a brief update on the
initiatives that Mayor Parker
referenced earlier.

| wll share with you the
priorities that are driving the
district in School Year 24-25, and
we'll continue those in school year
'25-26. Then we'll get straight
into an overvi ew of the budget,
devel opnent for Fiscal Year '25-26.
And as President Streater said,
we'll share a bit nore details about
the facilities master plan pursuant
to the Board's resolution in
Septenber, directing the staff and
nmyself to get this wapped up by
Decenber. And then we'll certainly
t hank you and be happy to receive
any feedback or questions. Slide,
pl ease.

Before | go forward, just
want to say a very special thank you
to Gty Council and Counci

President. You'll see in that
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picture in the center, you're al
over the place and you as well as

ot her Council nenbers, and we very
much appreci ate the active support.
It sends a very visible nessage to
our young people that the Cty
Council is on their side and rooting
for them | would Iike to take a
nonment just to ask nmenbers of The
School District of Philadel phia
team who are here to pl ease stand
and be recognized. |'ll start with
Dr. Jernai ne Dawson, Deputy

Superi ntendent of Academ cs, Deputy
Superi ntendent Colonel Oz H II,
Deputy Superintendent of Operations,
Chief of Staff, Sarah Gal bally,

Chi ef of Communi cations and Cust omer
Service, Al ex Cubbage, Chi ef

Fi nancial O ficer, Mke Hersman,

Chi ef of Eval uation Research and
Accountability, and she insists that
you say it just like that, Dr. Tonya
Wl ford, Deputy Chief Edw n Sant ana,
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and soneone you see fairly
regularly, Director Laura Garback,
good norning. Please give thema
round of applause. They work really
hard. Thank you,

COUNCI L PRESI DENT JOHNSON:
Dr. Watlington, yeah, | do just want
to go on the record also to
acknow edgi ng Edwi n Sant ana and
Laura. Edwin will respond to ny
text nessages, rather is in the
norni ng, late at night, Sunday. |
know he got a famly, |ike, dude,
what you doing? But | do thank him
just for being responsive, for being
patient, as well as when |I'm | ooking
for different data and so forth and
I'"'mreaching out to Laura, as well.
| just want to acknow edge them
publicly.

MR, VWATLI NGTON: Wl | said.
Thank you, sir. Slide, please. |I'm
going to get straight into the

additional results. Slide, please.
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I want to report that, again, | want
to say when |lots of people work
t oget her under the | eadership of the
Board of Education relative to the
Board's goals and guardrails, as |
bel i eve vice President Andrew said,
we are making significant progress.
And so we want to thank the Council
and our full comunity for the team
effort. Slide, please.

In ternms of the outcones
that we're receiving, as in, in
| arge part, because of the Board's
goal s and guardrails and focusing on
student achi evenent and Council and
mayor al support, we're pleased to
report that our student enroll nent
Increase this year for the first
time in a decade by 1,841 students.
The nunber of students who are
com ng to school, 90 percent of the
year has increased by nore than
3,500 students over the past couple

of years.
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Third grade reading
performance is up, 3rd through 8th
grade. Math performance is up as
wel | as 3rd grade math perfornmance
by 5 to 6.5 percentage points. The
per cent age of our students who are
passing their career technica
educati on career readi ness test
call ed the NOCTI test has increased
by 13.6 percentage points, and our
graduation rate is up, and the
dr opout nunbers are down
significantly, as The Mayor
nmentioned. W're really pleased
with that. Slide, please.

| also want to note that
every two years, the Nation's report
card cones out and there are four
tests given by the -- this was
established in 1969 by Congress.
Basically, there's a subset of kids
across the -- children and young
peopl e across the United States in

all 50 states and 26, what we cal
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Nat e Tudor (CHECK) districts. W're
one of those districts. But 4th
grade readi ng, 4th grade math, 8th
grade reading, 8th grade math, it's
the only test in the United States
that's consistent across all 50

st at es.

And when the data cane in
earlier this year, our 4th grade
students achi eved a seven-poi nt
i ncrease in our performance on the
-- this national norned 4th grade
math test. It's inportant because
the children in Philadel phia
out paced the national public-school
average. Qur children in
Phi | adel phi a out paced their
I mprovenent, outpaced the
Commonweal th of Pennsyl vani a
average, and it outpaced all but
four other big cities in the United
States as a part of the Nate Tudor
district. So we're really pl eased

wi th our young people. Next slide.
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| also want to provide an
update on the initiatives that Myor
Parker referenced. Slide please.
want to thank The Mayor for her
vi si on around Ext ended- Day/ Ext ended-
Year schooling. As The Mayor not ed,
this year, we have 20 district
oper at ed Ext ended- Day/ Ext ended- Year
pil ot schools joined by five charter
pil ot schools, and next year we'll
be increasing that nunber by an
additional 10 in the district and
addi tional five in the charter
sector.

The programm ng and the
enrichnment is free. It supports
available as early as 7:30 a.m to
6:00 p.m, and there are thousands
of kids who are getting the
opportunity to experience everything
fromintranural sports to chess, to
dance, and | ots of other great
t hi ngs.

Now | et's tal k about what
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the results look |like so far with
our Extended- Day/ Ext ended- Year
performance. W have six goa
measures to eval uate how t he
Ext ended- Day/ Ext ended- Year goal
neasures are working. So far, we've
noti ced that 38 percent of the
bef ore-school slots are filled, and
81 percent of our after-school seats
are filled. dearly in year 1,
there's been a stronger demand for
the after-school than before-school.
We're working closely with the
mayor' s education staff and
Dr. Carrera and others to nake the
norni ng options well known for our
parents, and we anticipate to get
nore participation in the nornings
next year.

Seventy five percent of the
pil ot schools are offering
i ntramural sports. One hundred
percent of the pilot schools are

offering intranural -- are offering
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enri chnment prograns, sone exciting
enri chnent programm ng, and 80
percent in The School District of
Phi | adel phia, we're pushing hard
Counci | President and Counci l
menbers to get our kids to cone to
school 90 percent of the school
year. Because part of what hurts
our achi evenent over the past decade
Is our kids just don't cone to
school at the sane level as the
average for the Commonweal t h of
Pennsyl vani a, al though that's
I ncreasi ng.

"' m pl eased to report that
80 percent of the students who are
enroll ed in extended day or extended
year schooling are comng to school
90 percent of the school year so
far. So the average 90 percent
attendance rate is 65 percent. So
65 percent of our students this year
are in school 90 percent of every

nmonth. As conpared to the students
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I n Ext ended- Day/ Ext ended- Year, they
are comng 80 percent. So this is a
good trend to see, and we're really
pl eased with that. The last two
items we Wil have data at the end
of the year relative to the percent
of students reporting a sense of
bel ongi ng, and the percent of
parents and caregivers who report
satisfaction will have a survey at
the end of the year, and then we'l]l
get that feedback. Slide, please.

| also want to note, The
Mayor tal ked about CCMVE, the City
Col | ege for Munici pal Enpl oynent,
and we're pleased to be partners
with the Coomunity Col | ege of
Phi | adel phia. The long story short,
this provides a free workforce
training programand a pathway to
enpl oynent right here in the city of
Phi | adel phia. And at present, we
have 30 hi gh school students who are

enroll ed and representing five high
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schools. And under Dr. Dawson's
| eadership, we will continue to grow
t hose nunbers next year. Slide,
pl ease.

| also like to share with
Council our priorities that are
driving our budgetary expenditures
and our CFO, M ke Her bstnman and the
Strategy O fice that reports to our
Chief of Staff, Sarah Gal bally,
wor ks hard to make sure that all of
our expenditures are aligned to our
priorities, and there's a high bar
for how we spend resources in the
district. Three broad areas that we
are focusing on, and that we are
aligning all of our budgets to:
state funding, |ocal funding, and
federal funding. First priority is
accel erating academ ¢ achi evenent,
the second is inproving custoner
service, and the third is to partner
with our famlies as equal partners

as Mayor Parker nentioned earlier.
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So on the next slide, how
are we're doing with accel erating
academ c achi evenent? You've seen
this slide before, | just want to
put it back up and say we're
doubl i ng down to drive even better
and faster inprovenent in these sane
areas. | do want to note that you
see a |l ot of green arrows here, but
one area where we've fallen down and
we've not hit our mark is Al gebra.
And we | ook forward to com ng back
next year and telling the Counci
that we've gotten better at Al gebra.
Next sli de.

Rel ative to custoner
service, how we're doi ng under Chi ef
of Communi cati ons and Custoner
Service, Chief Al ex Coppadge, we are
pl eased to announce that our --
according to our Let's Talk system
which is our two-way conmuni cation
system if you go to the District

website, there's a nice yell ow
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button that says, Let's Talk. And
anybody can hit it any tine of day,
24 hours today to report a concern,
a conplaint, or a conmendation, and
sonetines people give the District's
commendations. Wat we found is
since the -- since July 1 -- from
the -- fromJuly 1 until April 25th
of this year, we've had over 50, 000,
al nost 51, 000 nessages and concer ns,
commendati ons, conplaints, et
cetera. And we track our response
tine.

Qur response tinme i s down
to one-and-a-half days, which is the
i ndustry standard. W al ways want
to respond within 24 to 48 hours.
And on a scale of 1 to 10, our --
anybody who interacts wth the
di strict has an opportunity to fil
out a survey -- a short survey, and
give us a feedback score. CQur
f eedback score to date is a 8.0 out

of a 10, and | want to thank Chief
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Al ex Coppadge and her conmuni cati ons
teamfor the great work we're doing
there. Thank you. Slide, please.
The other big priority is
around partnering with our famlies
as equal partners. W' re doing
several things this year. Later as
we get into the sumrer, we'll be
rel aunching Parent & Famly
Uni versity. The Mayor was correct,
Dr. Arlene Ackerman started this
initiative years ago, and we've
heard such fantastic feedback about
it. We figured out how to
real | ocate sonme district work
resources and, in a budget, neutral
manner, | want to be clear that
we' re not addi ng any additional
dollars to the budget for this. And
by reorgani zing other district
resources and pursuing sone external
resources through the fund for The
School District of Philadel phia, we

will relaunch Parent & Fam |y
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Uni versity later this year,
M. President.

We al so are | aunching a
Parent & Guardi an Superi nt endent
Advi sory Council. W're taking a
page out of President Streater's and
t he Board's book, where they have a
parent council and we think it's
i nportant to enul ate that so that
we' |l get sone additional feedback
along with the Teacher Advisory
Counci |l and the Principal Advisory
Council, and the Student Advisory
Council. And Chief Coppadge's team
are also going to launch a famly
engagenent app so that we can begin
to communicate with our famlies on
cell phones this year. Slide,
pl ease.

Next, | want to provide a
budget update in March. W
presented the | unp sum budget for
Fi scal Year '25-'26, and |I'm happy

to provide a brief overview  Next
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slide. First, | want to note that
if you go to the District website,
you can get a detailed accounting
for the district's overall operating
budget. Chief Financial Oficer,

M ke Her bstman, has done a wonder f ul
j ob making sure that this is very
detailed, well laid out. So if you
have any questions about the budget,
it's a very open transparent

process. And you can also, on their
website, see that school budgets,
the district operated school budgets
on the left, and you'll see the
consolidated district budget on the
right. Just find those two
pictures, click on the link and you
can get right into the details.
Slide, please.

As shared before we are
operati ng under our aggressive
strategic plan entitled Accelerate
Philly. There are five priority

areas. The first is related to
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ensure safety and wel | -bei ng of
students and staff. And certainly,
we' re doing sone work as directed by
the Board with regard to facility

i nprovenents and continue to focus
on safety, both school safety,

physi cal and enotional safety and
the like. Area 2 involves building
stronger partnerships wth our
famlies. And as | shared earlier,
we're going to relaunch Parent

Uni versity -- Parent & Famly
University later this year.

We're al so going to | aunch
sonet hi ng call ed Parent Anbassadors,
where we are going to connect with
sonme people who normally woul dn't be
at the table, but we're going to pay
sone key parents and key conmunity
menbers a stipend to neet with the
District, to help us to connect with
famlies and communities, and they
don't have to be degreed, they don't

have to have a teaching degree, they
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don't have to have a certain
pedi gree, we're just going to be
| ooki ng for people who have that.
There are sone people in sone
communi ti es and you just know t hey
have these rel ationships with
everybody. They have a better -- a
different kind of relationship than
any teacher, principal, or police
of ficer, whatever have. And we want
to figure out how to nake them a
part of the school district team and
pay thema stipend for their tine to
do that.

In Area 3, our core
busi ness, we're going to continue to
drive faster inprovenent. |'m
pl eased to announce that |ast year
we allow -- we |aunched a new state-
of-the-art math curriculum This
year we |aunched a new state-of-the-
art Reading curriculum and that
next year we are going to |aunch a

new state-of-the-art Science
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curriculum So that all our kids in
Phi | adel phi a, regardl ess of your zip
code have the very best

instructional materials. Wat kids
learn in the classroons matter.

This is really inportant. Al of
our students now have the sanme math
curriculumthat Penn Al exander has
had for years. And so we feel |ike
that's going to help us to | ower the
| evel -- not |ower, |evel the

pl ayi ng field.

Area 4 involves recruiting
and retaining highly qualified staff
in a nunber of areas. W're really
appreci ative of the partnerships
wi th The Mayor around buil ding the
teacher pipeline and working with
groups like Sharif El-Mkki in
particul ar, because we've got to
continue to recruit nore Black, and
Latina, and Latina males in
particular. An area that we are

maki ng sonme progress in, | think
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we' ve got about a two-percentage
poi nt increase last tine |ooking at
the nunbers. And then finally, we
want to have focus on efficient and
effective operations, how we nanage
the District and priority Area 5.
Slide, please.

Chi ef Herbstman and | have
had an opportunity to share sone of
this with individual Counci
nmenbers, but there are five nmgjor
consi derations as we bring forward
to President Streater and his board
the budget. One, we're in the
process of negotiating three |abor
contracts with the teachers union,
PFT, adm nistrator's union, CASA,
and with our school police officers
uni on, SPAP. W're also focused on
driving faster and harder
I nprovenent in our strategic plan,
Accel erate Philly.

The third thing you'll see

on this slide is that adequate and
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equitable state funding is an issue.
And we are very thankful to Governor
Shapiro and nmenbers of the
| egi sl ature who provided sone
addi ti onal resources this year for
the first tinme in sone years. W're
very thankful for The Mayor and the
Council for the change in the
mllage rate by one percentage point
that would result in up to 230 plus
mllion additional dollars in the
school district over the next four
to five years. W still have a gap
t hough, and right now it |ooks |ike
the Cormonwealth is on a 10-year
plan to get us to -- us to adequate
fundi ng based on the reconmmendati ons
that the bipartisan conm ssion in
Harrisburg represented. So we'll
say nore about that in a nonent.
Item Nunber 4, | just want
to rem nd the Council that the COVID
dollars that we got from 2020 to

2024 all went away in Septenber of
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2024. We had a shortfall and a
deficit before the pandemic. The
COVID doll ars hel ped us to get our
heads above water and stay steady.
We're going to stay steady above

wat er through this year and next

year we'll have sone chal |l enges,
we'll say nore about that in a
nonent .

And Nunber 5, we know
there's a | ot of uncertainty about
what's happening in Washi ngton. As
of today, the only district funding
that we have definitely |ost that we
are aware of is 115 -- $150, 000
grant that was resci nded by federal
officials earlier this nonth.
$150, 000 grant related to libraries.
And as hard as we're working to
i nprove |ibraries and grow t hem
that was not a good thing. But to
date, that's the only inpact. Next
sl i de.

You' ve seen this slide
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before. Council nenbers, the dark
bl ue line shows our revenues and the
i ghter blue Iines shows our
expenditures. You can see that our
expendi tures were out, what grow our
revenues over the next five-years.

| want to be very clear that is
happeni ng, not because we're not
bei ng -- not because of any problem
with financial stewardship. In
fact, under the Board of Education's
| eadershi p, our investnent credit --
our investnent grade credit rating
has been -- has inproved twice. The
best we've had in 40 years. The
credit outlook for the District has
been upgraded tw ce by food Moody's
and Fitch services.

What's driving greater
expendi tures than revenues, two big
areas: One, the school districts
are people intensive organizations,
8zero percent of our budgets are

people in benefits. And so salary
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I ncreases in benefits and heal th

I nsurance, et cetera, are driving

t hat, nunber one. Nunber two,
another big driver is the paynent --
the charter school paynents. And so
it's not inefficiency. The D strict
is very |lean and efficient.

You'll also see the yellow
line that shows our fund bal ance
goi ng down over tinme. W wll get
t hrough this year, our
recommendation to -- the staff's
reconmendation to President Streater
and the Board is to dip into the
fund bal ance this year. The Board
has been very good stewards of that
-- of those dollars, and we can
afford to do it this year with no
cuts, no personnel cuts, no
progranm ng cuts, because what we're
doing is working in the District.
The good stuff is going up, and the
bad stuff is going down. After this

year, however, we won't have that
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| evel of fund bal ance and we'll be
dependent on sone additiona
resources when we cone back next
year tal ki ng about the budget for
fiscal year 26-27. Again, we'll get
through this year with no inpacts to
peopl e and progranms that are
wor ki ng. Slide, please.

And then finally, President
Johnson, | want to give a quick
update on the facilities master plan
update. As President Streater
menti oned, the Board directed ne and
this team-- ne and the staff to get
Phase 8 of this facilities naster
pl an conpl eted by the close of this
year. And we were -- we are on
schedul e to do that. President
Streater and the Board al so directed
that we have a very strong and
robust engagenent process to get our
communi ty invol ved.

On the next slide, | just

want to note, again, the problem
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that we're solving for on the left
end of this chart is that we have
sonme ol d school s approaching nearly
74 to 75 years old, and we've got a
probl em because we have under -
enrol |l ed schools, and we have sone
school s that are just bursting at

t he seans and not enough room for
the children. As a next step, we
devel oped a cross-functional project
team that went to work. W conmt
-- We put together nine advisory
groups, and we know The Mayor is

al so -- nentioned her work around
sone additional advisories to
provi de The Mayor and the Board sone
addi ti onal context. And the

out cones we want to drive to are on
the right.

We want to better utilize
our facilities, better use our
budgets so that we can schedul e
schools differently, so that we can

support -- have the conditions there
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to i nprove student achi evenent --
continue to inprove student
achievenent. | want to be clear,
new bui |l di ngs by thensel ves do not

i nprove student achi evenent. You
can build a Taj Mahal School and not
have the right staffing, and you can
get worse, not better. |It's about
creating the conditions and how we
use the resources. W can use our
resources nore efficiently if we
don't have very overcrowded school s,
and then sone schools with a very
smal | nunber of children. So we'll

maxi m ze our school buil di ngs.

W will be able to, if we
do this -- when we do this well,
we'll be able to have nore Pre-K

opportunities avail able and where
kids need them we w Il have nore
ri gorous course offerings in all our
schools that no matter what your zip
code is, for exanple, sone of our

school s don't have Algebra in the
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m ddl e grades and ot hers do. Well,
we have a plan to do -- when this
process concludes to put algebra in
all of our mddle schools and to
make sure that all of our high
school s have access to advanced

pl acenent courses, or

i nternati onal baccal aur eat e cour ses,
or dual enrollnent opportunities,
dependi ng on where they're | ocated.
Slide, please.

As | get al nost finished
here, | just want to note, there are
ei ght phases to this. Eight-phase
facilities plan. Phase 1 through 7,
you'll see green. They are
conplete. W're in Phase 8 now.
And if we go to the next slide, I
just want to quickly walk you
t hrough where we are on the
tinmeline. And I'll be bright,
brief, and gone, as they say. Well,
maybe not gone, because |'m sure

you're going to ask sone questions.
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So this is a tineline of what
occurred in the fall follow ng the
Board's direction that we get this
work conpleted. And if you go to
the next slide, Ms. Garback, this is
the slide that shows the work that's
happeni ng now t hrough the end of
this year. Right now, we're
focusi ng exclusively on testing.
Wiile we're in the testing season
we' ve decided that we are going to
put a pause on everything and focus
on optimal testing environnent.

Ri ght after we finish
testing, we'll be com ng back to the
Board with next steps in terns of
what we're finding in the data now
that the data warehouse is conplete.
But nake no worries, we are
unscheduled to still conplete this
process and to bring President
Streater and the Board of Education
sone draft recomrendations early to

late fall. The Board will then go
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back above the |ine, and the Board
wi | | deliberate make sone deci sions.
| woul d i magi ne have sone conmunity
engagenent sessions, and then by
Decenber, we will be in a place for
t he Board of Education to nmake fina
deci si ons about what was
specifically happened with all of
our 300 buildings in the school

di strict.

Presi dent Johnson, thank
you very much. That concl udes ny
remarks, |'m happy to receive any
f eedback with President Streater and
answer any questions. Thank you so
much.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch for your
testinony. | do believe, though, if
we have nore Taj Mahal |ike schools
for our youth, it won't solve
everything, but it does do sonething
to the psyche to be able to go into

a high-quality building on to
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recei ve your education. So as we
make sone tough decisions on how we
right-size but invest in nmaking sure
our young people get a chance to go
to a high-quality school building,
think that'll be sonething
beneficial for all of us.

| have brief questions, but
actually, the Chair of Education is
going to take the |l ead during these
di scussions. And so | just want to
get an idea of, particularly a
school in ny district, where |
recei ved several calls from
students, parents and teachers
expressi ng concerns regardi ng cuts
of seven full-time teachers at the
CAPA, School of Creative and
Performng Arts, express their
concerns. | just want to get an
i dea of the reasoning for the
decisions. WII| these decisions be
reinstated in the near future? A

very high-quality top school. W
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want to make sure we continue being
one of the best schools that produce
sonme of the best and bri ghtest
entertainers.

MR, WATLI NGTON:  Yes, sir.
Presi dent Johnson, it's no secret
t here have been sone -- as the new
princi pal who's at CAPA has been
there, | think Year 2, if |'m not
m st aken. And sone several parents
who were at the |last school board
meeting and registered sone
concerns, we're fielding those
concerns as we speak, and we're
review ng that staffing. Qur intent
is to get to the bottom of each of
t hose concerns. And we're going to
make sure that CAPA continues to be
a pride and joy for the city of
Phi | adel phia. O course, a
fantastic school |ike CAPA, we never
want the enrollnment to go down, and
-- because we've got -- if there's

any city in Amrerica that has sone
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talented artists, it's here. And so
we'll attend to all those issues.
COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you. Staffing for
teachers, councils, and food service
wor kers have been i nprovi ng.
However, one area that have declined
is the area regardi ng speciali st
educati on assistance. And so how
are we addressing it to nake sure
t he nost vul nerabl e popul ati on
I ndi vi dual s who may have speci al
needs are having their issues
addressed from a resource
st andpoi nt ?
MR. WATLI NGTON:  Yes, sir.
Al nost every hiring category, we've
hired at a better rate this year
conpared to | ast year, except in the
area of sonme of the special
education staff. For speech
| anguage pat hol ogi sts, there's a
nati onal shortage. And so there's a

bi g conversati on about when you have
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such a huge shortage, should

sal ari es be higher to drive, you
know, supply and demand. The supply
Is not as high as it needs to be.
And | was just on a call yesterday
with Dr. Dawson -- with nenbers of
Dr. Dawson's team and our Human
Resour ces Departnment with Cheyney
Uni versity's president -- provost.
And we were highlighting two of the
bi ggest areas that we need nore
partnershi p support on speci al
education, both teachers and on
support staffs as well as math
teachers. Those are two areas that
we are just beating the bushes as
best we can, but we are experiencing
a significant state and nationa
short age.

COUNCI L PRESI DENT JOHNSON:
kay. And | ast question before |
turnover to ny nenbers, filled
several different emails or concerns

regarding, | think | saw sonething
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on social nedia. How are you
managi ng the Jew sh-Pal esti ne

envi ronnment inside the school
district? |'ve saw different
teachers deciding to put |awsuits
agai nst the school district. | know
you can't speak on the | awsuits.

MR, WATLI NGTON:  Sure.

COUNCI L PRESI DENT JOHNSON:
But al so, you know, people fromthe
Jewi sh faith feel |ike they under
duress in ternms of certain freedom
of speeches, in terns of
presentations, curriculunms and so
forth in the school district. How
are you nmanagi ng that?

MR, WATLI NGTON:  Under the
| eadershi p of our Chief of Equity
Dr. Sabriya Jubilee, we're doing
several things. On the one hand,
because we need sone additional help
in the school district to understand
the conmplexity of the Mddle East, a

very old part of the world, and we
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want to nmake sure that our students
and al so sone of our community don't
just get their information from

soci al nedia or other non-historic,
or a historic and not reputable
sources. So we partnered with the
Uni versity of Pennsylvania, Tenple
Uni versity, and a group called
Facing H story & Qursel ves.

W neet on a nonthly basis,
and they're providing professional
devel opnent for teachers, they're
provi di ng professional devel opnent
for menbers of our curricul um
departnment in the central office,
and under Dr. Jubilee's | eadership,
they're also fielding sone community
di al ogues so that people who have a
| ot to say can have a chance to talk
about those issues totally
vol untary, instead of show ng up at
the Board neeting. You can still
come to public comrent, and the

Board can hear that.
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COUNCI L PRESI DENT JOHNSON:
We know about public coment, so --

MR, VWATLI NGTON:  Ckay.
There you go. I'll stick -- 1"l
get back in ny lane there. And we
feel like we can help educate fol ks
w th those resources.

COUNCI L PRESI DENT JOHNSON:
Al right. Thank you, sir. | thank
you for working in partnership with
the | eadership of our Chair of
Educati on regardi ng, what's that
room cal | ed, Counci |l nenber Thomas?
Chai rman Thomas, what's the room
call ed? The rubber room what is it
cal | ed?

COUNCI LMEMBER THOVAS:  It's
cal l ed the reassi gnnent room

COUNCI L PRESI DENT JOHNSON:
The reassi gnnent room

COUNCI LMEMBER THOVAS: | ' ve
been trained. The reassi gnnent
room

COUNCI L PRESI DENT JOHNSON:
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The reassignnent room And so we
t hank you, your | eadership,
Dr. Watlington for working in
partnership wth our Chair of
Educati on and addressing the
reassi gnnent room and maki ng sure
that that's an issue that we can
work in partnership on in
alleviating the issues and concerns
around that particular issue. So
with that being said, the Chair of
Education is going to begin kicking
of f the question session. And so
Chai rman | sai ah Thomas, God bl ess
you.

COUNCI LMEMBER THOVAS:
Thank you, Council President. Good
norning to everyone, and thank you
for all of your service. Simlar to
you, Council President, | just want
to take a nonent to just do a couple
t hank yous, because we do a | ot of
work on a consistent basis with the

Educati on Comm ttee, nenbers of
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Council nonthly neetings, quarterly
neetings, and that's outside of the
regul ar concerns and advocacy. So,
of course, Dr. Watlington, your
| eader shi p, Board President
Streater, thank you both. To all of
t he Board nenbers that are here, 1'd
just like to always rem nd the
constituents of Phil adel phia that
it's a voluntary position. |
personal |y think you should be paid.
We can have that conversation about
governance | ater, but your service
is definitely appreciated.

MR, VWATLI NGTON:  Board
nmenbers are paid in other states.

COUNCI LMEMBER THOVAS: He
said board nenbers are paid in other
states, so, Dr. Watlington, thank
you. | also want to say a speci al
t hank you to Laurel. She probably
hears from ne nore than anybody and
ot her nenbers of Gty Council, so

t hank you for your patience.
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Dr. Dawson, the work you've done on
the academ c aside, | definitely
appreciate it. And your visibility
in the school is definitely
appreciated. Simlar to Council
Presi dent, Edwi n Santana, the great
wor k you' re doi ng, thank you so
much. And then to M ke, the CFO, |
very nmuch appreciate you. You m ght
as well conme on up, though, M ke,
because you know ne and you, we're
going to do a little dance today and
tal k about the finances, so
definitely we | ooking forward to our
conversation. But thank you for
everything, Mke, to you and your
entire team especially around the
procurenment side.

At sone point, Mke, |
definitely want you to tal k about
what we've done around | oca
procurenent for the district, for
Phi | adel phi a- based busi nesses, and

how t hose nunbers have grown. And
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| ast but not |east, Colonel Oz HII.
Dr. Wwatlington, you know, Col onel Oz
H Il is one of ny favorite people in
governnent. And what he's done as
it relates to changing the climte
and addressing issues with the
district. The Council President
tal ked about the reassignnent room
W give hima lot of credit for
t hat .

| have several questions,
but I want to start with the
finances. | think that one of the
bi ggest issues that we have in the
city of Phil adel phia is schools,
quality schools. W understand we
have issues around facilities, we
under stand we have | oom ng contracts
comng up for different union
representation, but none of this can
happen if we don't have the noney to
be able to take care of business.
And you tal ked earlier about the

fact that the school board approved
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stepping into your reserve to be
able to get through the operating --
to get through your operating costs
for this year

M ke, can you take a m nute
to break down to the listening
public as well as ny col |l eagues, not
just in Cty Council, but really
nore inportant, ny colleagues in
Harri sburg, so they could understand
what type of fiscal cliff is on the
hori zon for the School District of
Phi | adel phia. And M ke al so, where
woul d we be right now have, we not
had that reserve? And the reason |
want you to explain that, Mke, is
because fornmer Council nenber, now,
Mayor Parker, was a part of the
| egi sl ati ve body that nade severa
deci si ons over the |ast couple of
years anticipating this fiscal cliff
bei ng on the horizon. And here we
are today, thank goodness we do have

the reserve in place. But help us
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understand a better picture. W all
| ooked at Slide 21, but, you know, a
| ot of us are audio | earners and not
just visual l|earners. So please
gi ve us the breakdown of where we
are financially, the state of the
district, and what your -- what our
vision is to rectify this problem
MR. HERBSTMAN: Yes, sSir.
And thank you for the recognition,
Counci | renber Thomas. To begin with
as we are in the current year, we
are already beginning to start to
spend in deficit. W project for
this year that our deficit spending
will be relatively small to future
years, but about $35 million. As we
nove into next year, we see a
deficit of just over 300 mllion,
about 306 by our projections. And
that will require us to use a |ot of
that fund bal ance that has been
mentioned that we've been able to

build up as we have had federal
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fundi ng over the |ast four years.
In all that, 306 mllion represents
about 4zero percent of our current
nearly $800 million fund bal ance
that we were able to build to this
poi nt .

Getting back to your
earlier question, when we were here
about four years ago, we faced a
simlar deficit right around $300
mllion that was before COVID 19.
And that funding has been able to
sustain us in recent years. The
$1.8 billion in total that we
received in all federal COVID 19
relief funding, that of course is no
| onger avail abl e going forward, and
we are dependent really on the state
and city funding overall to sustain
us fromthis point.

COUNCI LMEMBER THOWVAS:  So,
M ke, just so peopl e understand, how
inportant is it that we pass

Governor Shapiro's budget based on
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t he reconmendati ons he has, and what
is the fiscal inpact around his
reconmendati ons, specifically
| ooking at allocations to cyber
charters per people?

MR. HERBSTMAN. Yes. So it
is critical that this budget is
passed at this level. Wat we

al ready have built into that

projection that still shows a $306
mllion deficit is the governor's
budget proposal. So |ess than that

bei ng funded woul d reduce or would
I ncrease our overall deficit even
going into next year. For the
charter proposal itself, the
governor proposed really two things.
This is specifically for cyber
charters. It is to cap the rate
paid for regular education at cyber
charters at $8,000 per pupil. That
woul d have an inpact of about $70
mllion overall to the district.

And that is also, as the rest of the
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governor's budget is, built into our
current projections.

In addition to that 70
mllion that is partially offset by
what woul d be ending a grant that
provi des about $20 mllion to the
di strict and other school districts
around the -- around the state for
hel p with supporting cyber charter
schools, so it's a net inpact of
about $50 million.

COUNCI LMEMBER THOVAS:  And
M ke, listening to all of this, as
far as the fiscal status of the city
of Phil adel phia, none of this
i ncl udes the capital deficit that we
face. W've only tal ked about the
operating deficit. Can you take
about 30 seconds to tal k about where
we are as relates to the capital
deficit? W listened to you talk
about the idea around a plan, but
| et us know where we are and

listening to both the capital and
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operating deficits, where wll we be
in five-years? Because you do five-
year projections, where will we be
i n about five years, if these
| oomi ng deficits are not addressed?
MR. HERBSTMAN. So | woul d
say that for the capital side, nobst
of that is separate fromthe
operati ng budget. The exception to
that is our debt service, where we
annual |y pay out of the operating
budget, not for capital projects
just com ng up, but for the last 20
pl us years of capital budgets that
have been spent. And that equates
to about eight percent to nine
percent of our budget right now W
do have a substantial capital
backl og and that, of course,
I ncreases each year and is one of
the maj or reasons that the Board of
Education has directed the
superi ntendent and teamto begin

this capital planning project --
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pr ocess.
On the operating budget
itself, as we |look five years out,
our deficit does increase each year,
and the annual deficit alone in five
years woul d be about 774 mllion.
COUNCI LMEMBER THOVAS: So
we, in five years, if we don't act
now, we can be | ooking at a deficit
of over 500 mllion on the operating
side, and several billion on the

capital side. Wuld you agree with

t hat ?

MR. HERBSTMAN:.  Yes.

COUNCI LMEMBER THOVAS:  Now,
Council President, | just wanted to

provi de context to lay out today's
conversation because it's inportant
that we recogni ze while we have sone
t hi ngs that we've acconplished and
sone things that we've done well,

all of those things can go in the
trash if we're not putting up the

doll ars that we need to neke sure
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that we can keep the lights on to
address issues wi thin our
facilities, and to put us in a
position to be able to say we want
to stabilize the ship.

Now, you have a couple
contracts conmng up as it relates to
uni on negotiations. Listening to
all of this fiscal uncertainty, how
are you going to handl e the contract
negotiations that's comng up wth
several unions whose contracts are
about to expire?

MR. HERBSTMAN. So | think
as we | ook at our collective
bar gai ni ng agreenents and we | ook at
our overall deficits com ng up, we
know t hat we need to be focusing our
funding on where it matters the
nost. And Dr. Watlington and the
Board have repeatedly tal ked about
the major | evers that nove student
achievenment. And the top two in

those areas are a wel | -supported
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stabl e teacher over tine and a well -
supported stable principle over
time. We know that as we |look to
prioritize very limted funding
going forward, that our -- all of
our enployees are a priority in that
ar ea.

COUNCI LMEMBER THOVAS:
kay. So we got a lot of work to
do, because one of the issues that
we know that exists, and | could get
to this in ny second round, it's
I ssues around teachers and paid sick
| eave, and how we handling sone of
that stuff. So we'll get into that
alittle bit. | want to shift
directions if | can, Counci
President, in just one nore m nute.

Earlier in the testinony
you tal ked about, and this is
specifically | ooking at school board
related stuff, earlier in the
testinony you tal ked about the

project RISE initiative. And we
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know that Project RISE is sonething
that cane out of a nunber of
advocacy-based efforts, where are we
at wwth Project RISE and how are we
doing as it relates to assuring that
there's a transparency conmuni cation
and i nput from our black and brown-
l ed institutions?

MR. STREATER. Yes. And
t hank you so nuch for that question.
And t he Board understands that, the
Board has heard the conmmunity | oud
and clear. The Board has heard you
| oud and cl ear, Chairman Thonmas as
well. The Board created a process
t hrough Project RISE on the first
part of the process as it relates to
engagenent for -- fromthird
parties, such as charter |eaders,
advocates, as well to be inclusive
of our black founded -- our black
and brown popul ations as well, and
that's going to continue. So the

process is designed to continue that
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t hrough the next part of the
pr ocess.

|"mgoing to ask the CSO to
cone up here real quick. Chief Chao
to cone up and add sonme nore
context, because he's nuch nore in
the weeds on this right now than the
Board is.

MR. CHAO Thank you for
the record. Peng Chao, Chief of
Charter Schools for the school
district. Thank you for the
question, Chair Thomas. As the
Board President nentioned, we are
being very deliberate with this
process in Project RI SE to nmake sure
that we are engaging with very many
st akehol ders that you al ready
referenced that were part of the
advocacy to help -- to help get us
here. In the presentation, we
referenced an RFP that we are in the
m ddl e of right now And so we are

eager to get through the process and
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have the Board take action on our
partner for May, 2025 and on.

COUNCI LMEMBER THOVAS:  So
t he school board reversed the
deci sion around | aboratory charter
as well as Sout hwest Leadership
Acadeny a little while ago. 1In the
m dst of several conversations that
we' ve been a part of, one of the
things that we tal ked about was that
when the Board decides to nmake a
decision to close the institution,
it begins to have inpact on staff,
students, and parents, and al
parties, all stakehol ders involved
even before the school is closed.
So if you go to appeal or if the
deci si on has changed, the inpact
fromthe original decision is
| asti ng.

So | ooki ng at what happened
with those two institutions and
col | aboration with your vision

around Project RI SE, how are we
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supporting those institutions based
on a decision that was changed,
ri ght, because those institutions
are suffering. They suffered froma
deci sion that we made. They | ost
teachers, students left the school,
they got hit pretty hard. So what
are we doing to kind of support
those institutions post the reversal
of that decision?

MR. CHAO Thank you for
the question. You are right that
t hese processes are in sone ways
di sruptive to school operations, and
so we're mndful of that. | think
com ng out of both of those
situations with the school s that
you' ve referenced, we have stronger
relationships wth both of those
school |eaders and their boards. W
have been supportive of them through
the various conditions as a result
of the renewals that they did

receive fromthe Board of Education
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And so we are in closer contact to
them-- with themtoday than prior
to those initial actions.

COUNCI LMEMBER THOVAS:  So
|"m sure those institutions and
fol ks who represent them are
wat ching right now, do you think
they woul d say the sanme thing? Do
you think those institutions feel
like they' re getting the support
fromthe school board and the
charter office based on a decision
that was nmade that did -- that was
beyond their control, that hel ped,
you know, kind of expedite sone of
the problens that they were already
having in the institution? If they
were sitting here, do you -- do you
think that they feel the different
| evel of conmmunication and supports
based on sone of the goals and
obj ectives that we have through
Proj ect Rl SE?

MR. STREATER. What ']
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say is all those concerns are
definitely understood and the Board
hears you. And all | can say is
that the Board of Education through
our -- and the CSO, we've directed
our CSO to inprove processes going
forward. W're all in the | earning
of environnment where we're trying to
do better as we go forward or to
address concerns as we go forward.
Under st andi ng the Board does have a
duty under the law to ensure that we
go through the renewal process and
| ook at the things we should, we do
know t hat our CSO has i nproved, so
i ncreased -- inproved sone
I nprovenents in this process, such
as increased transparency,
streanm i ned accountability, and
targeted supports for charter
school s, as well.

It's al so ny understandi ng
that the Board -- that the

superi ntendent through the school
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district also supports charter
schools with things such as trauna
supports with our CSO and al so
supports charter schools as it
relates to transportation. And for
schools that are in our district
oper ated buil dings, we've also tried
to be better at -- not better, but
be better partners at ensuring that
we can neet charter schools where
they are, so we can hel p inprove
student achi evenent and support
students.

COUNCI LMEMBER THOVAS:
Thank you. Council President, 'l
conme back for a second round, but
before I close out, | do want to say
thank you to The Mayor. | did hear
The Mayor tal k about going from 55
percent of real estate taxes to 58
percent of real estate taxes going
to the district. She's absolutely
right. No one had to tw st The

Mayor armfor that. |[It's sonething
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that I'mextrenely supportive of,
and | listen to her go from56.5
percent now and doing it in 2030,
and she's right. 1'mone of the
peopl e who are pushing for us to do
it alittle sooner than 2030 based
on sone of the nunbers and the
information that we heard. Before |

COUNCI L PRESI DENT JOHNSON:
That was about you?

COUNCI LMEMBER THOVAS: It
was about ne. |It's okay. She was
nmy Counci | menber -- ny council
person, representative of town.
Before | close out though, Counci
President, | think it's really
I mportant, and | know t he nenbers of
Gty Council know this already, but
one of the things that we've been
advocating for, and | thank all of
nmy col | eagues for being supportive
is just safe travels to and from

school. That's a big thing.
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And when Conm ssi oner
Bet hel was in charge of the Safe
Corridor program we talked a | ot
about safe travels to and from
school, we tal ked a | ot about
communi cati on to crossing guards.
Actual |y, hopefully at sone point
t oday, sonmeone can give us an update
on where we are, where conmuni cation
to crossing guards when energencies
take place. But | just want to
of fer ny condol ence and the
condol ences of the entire
| egi sl ative body, while we were here
today, a man was hit in a wheelchair
and unfortunately lost his life in a
car accident involving one of our
school buses. So | do want to offer
nmy condol ences to the -- to the
victim all of the people who had to
wi tness that trauma, and | al so want
to thank nmy col |l eagues here at City
Council, as well as the nmayor's

team and the school board, and the
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school district for all of the
coordi nated effort around safe
travel to and from school, and
constantly being willing to cone to
the table to think about what do we
do to nake sure people are safe.

It's unfortunate and it's
heart br eaki ng when we get these text
nessages, whether it's a 1l-year-
old, or a 70-year-old, or whoever it
Is, but |I do appreciate the fact
that everybody has an appetite to
try to rectify what we all agree is
a problem Thank you, Council
President. You can tee ne up for
the second round. Thank you,
Dr. Watlington. Thank you, Board
President. | very nuch appreciate
it.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognizes
Vice Chair of Education, Dr. Anthony
Phillips, then Councilman Curtis

Jones, and then Council menber G ndy
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Bass.

COUNCI LMEMBER PHI LLI PS:
Thank you, Council President. | too
just want to echo the work that The
School District of Philadelphiais
doing to continue to approve. |'ve
seen a lot of -- I've wtnessed a
| ot of your |eadership over the past
several nmonths, and | feel |ike
I nprovenents are naking, so thank
you Board President Streater, and
al so Superintendent Watlington. |
just want to quickly just go to just
a couple questions and I'Il turn it
back to our coll eagues.

One, anti-bullying is
sonething | brought up in neetings,
and I want to thank you-all for
responding to having a neeting with
me about anti-bullying. | just want
to | earn nore about how nuch funding
Is allocated in FY26 to
conpr ehensi ve anti-bul | ying

initiatives, including staff
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training, student workshops, peer-

| ed super -- peer-|ed support
prograns, and additionally, what
district -- what strategies is the
district inplenenting to proactively
prevent bullying?

MR, WATLI NGTON:  Thank you,
sir. 1 think that the way | answer
that is there are -- there are a
nunber of required trainings that
we' re doi ng around harassnent,
bul I ying, and di scrimnation. And
they occur through a | ot of
different funding sources. | think
we'd | ove to take as a homework

assignnent to put a detailed report

back to you item zing where -- how
that fits in the budget. |In terns
of what the outcomes are, | can tel

you that the training and the
support that we're providing is
resulting in a nodest decrease this
year in weapons. There's been a

nodest decrease in assaults,
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robberies, thefts, drug and al cohol
of fenses and the |ike.

There's al so been an uptick
in sone of the -- what you woul d
call nore |like disrespect kind of
i ssues and things of that nature.
But I'd like to be able to cone back
and just -- or just put in witing
to you the nore detail ed report on
harassnment, bullying, and
di scri m nati on, because we are doing
requi red training across all
school s.

COUNCI LMEMBER PHI LLI PS:
That would be helpful. And if you
can care to share nore about the
results of Parent University, how
many peopl e have attended Parent
Uni versity, what are sone of the
out cones of the Parent University
programfromthis year, and al so,
what is your intentions for the
Parent Anbassador's progran? | know

you nentioned the type of people we
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want there --

MR, WATLI NGTON:  Yes.

COUNCI LMEMBER PHI LLI PS: - -
but what do you want to see fromit?

MR, WATLI NGTON:  Wth
Parent & Fam|ly University, we're in
a pre-launch phase, and I'Il ask
Chi ef of Conmuni cati ons Coppadge,
Al ex Coppadge, if she'll cone and
say a few specifics about it,
because she's closest to it. Long
story short, her staff and
Dr. Dawson's staff have been
engagi ng in community foruns across
Phi | adel phia to try to nmake sure
what we think we heard parents say
that they want to be parts of Famly
Uni versity are indeed going to be
the work that we're doing. And we
wanted to nmake sure that we tie the
| oop on that so we can go back to
President Streater and the Board and
say, okay, this is what we thought,

this is what we've heard, and this
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Is where we're going. | don't think
we' ve gone back to the Board yet,
but Chi ef Coppadge?

M5. COPPADGE: CGood after
-- or Good Morning. Just in terns
of Parent & Fam |y University, we
wanted to take an opportunity to
reintroduce it to the city. So we
had about -- over 10 different
i stening sessions that took place
across the city to introduce Parent
& Fam |y University. And then we
al so introduced what it could | ook
like in the fall, where we
I ntroduced four key topics: So
student attendance and achi evenent,
heal t h and wel | ness, financi al
literacy, and adult [ earning.

We're continuing to refine
those topics, but we're really
trying to find ways to not only
engage our famlies, but bring
students along too that can help

them wi t h achi evement, but al so
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having a healthier |lifestyle, doing
nore wth either civic engagenent
and financial literacy to help
enpower our famlies and their
communities, and we | ook forward to
bringing nore information to the
Board before the beginning of next
school vyear.

COUNCI LMEMBER PHI LLIPS: |
| ook forward to it. Just for the
record, 20 seconds, | just think
that also, | want you to consider in
this budget aftercare. Not every
school in the city of Phil adel phia
has aftercare, and a lot of famlies
are paying for that out of their
pocket, you know, when it -- from
ki ndergarten through 5th grade. You
know, if we could find ways to
extend that through the Extended- Day
program maybe get buses, you know,
fromone school to that Extended- Day
popul ation. |'mnot sure how we do

that, but | think that's sonething
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that's inportant.

And |I'm al so supportive of,
and | nentioned this to your team
about anti-bullying anbassadors.
Students and parents and staff who
coul d be trained around anti -
bullying to notice it, and -- but
also to figure out howto report it
properly. And they don't
necessarily have to be people that
you know -- that are known as bei ng
anti-bullying, they can be
secretive, like, you know, but at
the same time, | think it's
I nportant that we have anti-bullying
anbassadors that report cyber
bul lying, bullying in schools and so
forth. But | do want to nention the
aftercare thing in the budget, |
think that's really inportant.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:

Thank you, Dr. Anthony Phillips.

The Chair recogni zes Counci | menber
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Jones, then Council menber Bass.
COUNCI LMEMBER JONES: Thank
you so nuch, M. President, and
wel cone back. | want to narrowy
focus ny questions on the area of
public safety. Public safety
student-to-student, public safety
student-to-teacher, public safety
parent-to-adm nistrator or a
teacher. As you know, we do a rol
call every 7:00 a.m, you've been on
that with various schools. And as
we try to get our babies to and from
school safely in those Safe Corri dor
prograns, we started to find out
that the i ssue was not just student-
to-student, it was parent com ng up
showi ng a type of aggressive |ove
for their children that actually
t hreat ened teachers, that actually
t hreat ened ot her students. And |
wanted to find out, A, about that
aspect of it, but the second part of

this is the vast nmgjority of our
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young peopl e graduate going to live
productive lives. A small

per cent age of those scholars are

di sruptive.

And | wanted to understand
how our educators are allowed to
safeguard the mnority -- the
majority fromthose mnority of
students that act out. | was told
In one instance that there was an
annual -- not annual, binonthly
freak-out, where this young person
Is going to | ose control and start
to throw things, and everybody was
conditioned to take cover and all ow
that to work itself out, allow
people to isolate that individual.
But there was no kind of pernmanent
nmovenent of that individual. And I
just don't -- I"mnot allowed to do
that in this body. Wen | want to
freak out, Katharine G| nore-

Ri chardson and C ndy Bass to ny back

are designed to nake sure that |

Page 129

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

don't violate protocols. How do we
do this for our educators?

MR, VATLI NGTON:  Thank you,
Counci | renber Jones. [|'ll say three
things. Nunber one, it is
absol utely unacceptable. W take a
-- the position it is absolutely
unaccept abl e for young people, or
young adults, or grown adults to
come into schools and to behave in
an unacceptable manner. Chief Craig
Johnson and Deputy Superintendent Oz
H |l regularly communicate with
Commi ssi oner Bet hel and nenbers of
his team so that we can -- when we
need support, we can draw on it
qui ckly w thout hesitation.

Nunber two, we are
explicitly teaching kids how to
behave and how to conport thensel ves
i n school s regardl ess of what they
may or may not do outside of
schools. And this whole notion of

code switching and the like, | wll
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tell you, there are tines that there
are sone kids, I'll just shoot you
strai ght, who can be a bit hard to
| ove. And we've got a -- and
there's sone of the kids who need
sone | ove the nost. Now for Kkids
who are endangeri ng ot hers because
of physical assault and things of
that nature, there's one caveat that
doesn't get tal ked about a |ot, but
the federal |aw requires that
students with a di agnosed
disability, we are required by
federal guidance to do what's called
a mani festation determnation. So
if Curtis Jones has a diagnhosed --
COUNCI LMEMBER JONES:  No,
it's actually Dr. Phillips who --
MR WATLI NGTON:
Dr. Phillips, let's go with --
COUNCI LMEMBER JONES: He's
the di sruptive one.
MR WATLI NGTON:

Dr. Anthony Phillips has a di agnhosed
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disability, there are sone controls
where Principal Streater, esquire,
can't just suspend himout of school
t hree days, and then four days, and
then five days when it cones back.
W have to conduct a manifestation
determ nation review by |law. And
soneti mes the behavior is found to
be a manifestation of the
disability, which requires us to do
sonet hi ng other than or different
froma suspension. It gives
princi pals a headache. |'ve been
there as a principal three tines
and, you know, |'ve seen that happen
a couple tines nyself, and soneti nes
you' || hear about that, but | do
want you to know that we're
followng the letter in the spirit
of the law at the same tine.
Sonetinmes it can be a pain in the
neck for an adm ni strator.

COUNCI LMEMBER JONES: So to

your staff's credit, we are having a
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neeting wth that disciplinary
rights and responsibilities group
comng up to kind of tal k about
where are the rights of a student
and where are the responsibilities
up to make sure that the climate is
such that the other 98 kids don't

get penalized, because this

i ndi vi dual cannot control thensel ves
or enotions. So |'mgoing to stay
tuned for that. And we need to get
alittle nore, and I'mgoing to end
on this, M. President, |ike, you
know, it's incredible to ne that you
as a parent may not know your

bi ol ogy, your student -- your kid's
bi ol ogy student's nane, a teacher's
nanme, but you feel that it's okay to
cone up school and threaten that
sanme teacher because you didn't |ike
the way they tal ked to your child.

I kind of sense that we have to have
rights, but there got to be sone

responsi bilities because in that
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group of educators, you didn't cone
to school to get a cell phone thrown
at you or to cone out to the parking
| ot and be afraid | ooki ng over your
shoul ders. W have to protect the
teachers as wel |l because otherw se
they' Il go find another job.

MR, WATLI NGTON:  That is
going to be a part of Parent &
Fam |y University. How we build a
much stronger, and better, and
partner relationship in sone of our
school communities that need sone
wor k.

COUNCI LMEMBER JONES: Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you. And | also just want to
add that part of that also is having
a teacher climate and adm ni strative
climate that al so neet people where
t hey at.

MR. WATLI NGTON:  Yes, sir.

COUNCI L PRESI DENT JOHNSON:
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You're in |l owinconme communities and
some of the teachers, and sone of
the adm nistration doesn't cone from
that type of background, therefore,
that [ evel of interaction sonetines
can be one sided, at |east fromne
tal king to constituents and then no
type of violence or reaction is
accept abl e under any circunstances,
right. But | also recognize as an
institution, right, you got to neet
peopl e where they at because if
you're not neeting them where
they're at, and understand the
condi tions and environnments where
they coming from right, and a | ot
of that, this could be tone, right,
and just also nore listening and not
accusatory, right, just based upon
the frustration you may have dealing
with [ittle bad behind inside the
class all-year round, right?

MR WATLI NGTON:  True.

COUNCI L PRESI DENT JOHNSON:
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Ri ght ?

MR, WATLI NGTON:  Yes, sir.

COUNCI L PRESI DENT JOHNSON:
| nmean, we just having a real frank
conversation, but there's a | evel of
sensitivity. So | concur with the
Counci | nenbers experience and
remar ks, because | have seen fol ks
come up to the school and I'mlike
Comm ssi oner Bethel have told ne
times where folks will show up and
kind of incite the whole riot. And
a matter of fact, getting involved
with the fight with the kids agai nst
the other kids, right? But it's
al so de-escal ati on nethods that can
be used, because you are al so
dealing with a popul ati on of
I ndi vidual s i n nost nei ghborhoods,
| ow-i ncone, enotional intelligence
may not be at the | evel of how we
may think as professionals, so to
speak. But with that being said,

the Chair recogni zes Counci | menber
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C ndy Bass, then Council nmenber
Jeffrey J. Young, then ny Majority
Leader G I nore-Richardson. You're
rai sing your hand, sir, but it's not
on the screen.

COUNCI LMEMBER HARRI TY:
(I ndi scernible) as soon as | cane
in, it was only ne and Curtis here.

COUNCI L PRESI DENT JOHNSON:
kay. Well, it's there now.

COUNCI LMEMBER HARRI TY: |
don't know what you're --

COUNCI L PRESI DENT JOHNSON:
It'"s not -- I"mjust letting you
know it's not up there, sir. The
Chair recogni zes Counci |l nenber --

COUNCI LMEMBER HARRI TY:  I'm
not on there at all?

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | menber
Cndy Bass. |It's there on there
now, Menber Harrity. It is noted,
sir.

COUNCI LMEMBER BASS: (Good
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norni ng. Good norni ng, everybody.

MR, STREATER. Good
nor ni ng.

COUNCI LMEMBER BASS: How
you-al |l doing? Thank you so much
for being here. And | want to start
out with a thank you for all the
work that's done in the schoo
district for our students. You
know, listen, nothing' s perfect and
it, you know, |like there's always
work to be done, but | do want to
take a second and just recognize
that, you know, like if it was easy,
anybody could do it. And it -- and
it will be done. So this is not
easy work, you have a great team
assenbled wth you, and so | just
want to tell you how nuch I
appreci ate as a school district
parent, how nmuch the work you-all do
matters. And you know this.

But that being said, | do

have a few questions for you. And |
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want to -- | guess, part of ny
questioning really wants to tie --
figure out howto tie parents,
famlies to the Parent University
Concept or programr ng at the school
district. Because there's a |ot of
sort of | oose ends in ny opinion at
| east, and maybe you can help ne
with sonme of those.

So the first question |
have for you is, | was over at T™M
Peirce |l ast week, and it was a
beautiful day outside, and so there
were kids, you know, out and about
I n the neighborhood. It was in, you
know, after school hours.

And | noticed that the gym
at TM Peirce at 22nd, 23rd and
Canbria was enpty. There was no
activity, there were after school
activities going on. But how, and I
hear this all the tinme, how do we
make sure that parents, conmmunity

groups, |eagues, have access to
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school district facilities,
especially ones as beautiful as that
i n the nei ghborhood.

And there's two -- there's
construction going on right now at
the two nei ghboring recreation
centers, Cecil B. More in
Counci | man Young's district and
Panati in ny district up the street,
they' re both on 22nd Street, but
they're both not able to be used
right now So how do we better
coordi nate so that the community can
use that space?

MR, WATLI NGTON: I n the
operations side -- on the operations
side of the house, there's a process
where comrunity groups can go
through the facilities departnent, |
think it's called Facilitron, if I'm
not m staken, is that so, Col onel?

COUNCI LMEMBER BASS: So and
actually, I do know that that

there's a process, but | guess the
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ease of the process is what |I'm
sayi ng, because if you tell ne, you
know, if | got like ny little
basket bal | | eague in the
nei ghbor hood, and you tell nme |'ve
got to get insurance for 10,000, and
you know, |ike nost people don't --
aren't able to provide or fit the
requi rements that the schoo
district lays out, so it just
becones a way to say no as opposed
to trying to figure out how to say
yes. So l'd like for us to try to
figure that out.

MR, VWATLI NGTON: W want to
be on the side of trying to find a
way to say yes.

COUNCI LMEMBER BASS:  Yeah.

MR, WATLI NGTON:  Because
when | go to sone of our high
school s that have a track, for
exanple, | think it was Roxborough,
and | was there one day, mddle of

t he day, and saw sonme community
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fol ks just out wal king on the track.
And, you know, schools are conmunity
centers, and al ways have been. And
It just makes sense that if | live
in acomunity, | ought to be able
to access within reason. Now, there
are tinmes where if a community group
is going to go into a school and
have a formal program for liability
pur poses, we have to go through the
facility trying to make sure that,
you know, we arrange for their
bui | di ng cl eaners, if sone things
has to occur to prepare for them or
to prepare when they | eave, and to
make sure that we're dotting the T's
and crossing the I's in terns of

I nsurance and safety at the sane
tinme.

But to come into school to
wal k on a track, use the facility,
but we hear that |oud and clear.

The best way to help us get better

I s when anyone wants to register a
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concern or thinks that sonmething's
not quite kosher, go to our website
and hit that yellow "Let's Tal k"
button, because we track every
singl e concern and conpl aint, and
right now we're responding in --
within two days.

COUNCI LMEMBER BASS: kay.
So |'mgoing to encourage anyone
i stening who wants to access schoo
district facilities to reach out
online and/or if you don't have
access online, to reach out to our
of fices and Council, so that they
can find a line of communication to
try to nake things happen. Because
It doesn't make sense, especially as
we go into warner nonths, sunmer
nont hs, you know, tinmes when the
school s are cl osed, and, you know,
again, we've got these great
facilities, there's nothing else in
t he nei ghbor hood and they're not

accessi ble. So anything we can do
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around that would be -- would be
fantastic.

Al'so, | know I'm you know,
this tinme is noving really quickly.
| wanted to talk really briefly
about principals. And we did get a
list of principals that you all were
searching for, none of which were in
my district, but going back to TM
Peirce there wi thout a permnent
principal, | know the retired | ast
princi pal has decided to or agreed
to cone back and act as an interim
principal, but we have this, you
know, great new facility w thout the
vision and | eadership of a new
principal at its honme. And so, you
know, |'ve just wondered if you
could tal k about that and the fact
that there's no conputer teacher at
the site as well.

MR WATLI NGTON:  Yes. Qur
intent is to not later than July 1

have a new permanent principal at T™M
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Peirce. By the way, TM Peirce is
one of the Extended- Day/ Ext ended-
Year pilots that The Mayor
referenced earlier today. The 20
current pilots.

COUNCI LMEMBER BASS:  Ckay.

MR WATLI NGTON:  Just FYI.

COUNCI LMEMBER BASS: |
would really like to see if it's
Ext ended-Day in ny mnd neans --
extended programmi ng, it nmeans nore
kids in the building and not, you
know, |like a big beautiful gym
cl osed off of enpty on a day when
there's tons of kids playing
out si de.

MR, VWATLI NGTON: W' || take
a look at it. Thank you.

COUNCI LMEMBER BASS: Ckay.
["l1l come back on the next round.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Bass. The Chair
recogni zes Counci |l nenber Jeffrey J.

Young and Counci | nenber Kat heri ne
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G | nore-Ri chardson, then Council nan
JimHarrity.

COUNCI LMEMBER YOUNG  Thank
you, M. President. And good
afternoon to Dr. Watlington and
President Streater -- Board
President Streater. Sorry about
t hat .

COUNCI L PRESI DENT JOHNSON:
Menber Young, could you speak into
the mc, please?

COUNCI LMEMBER YOUNG.  Yes,
sir. Yes, sir. So | noticed that
on the presentation, you know, it
was good to see that the nunbers are
goi ng up, you know, in proficiency
and things like that for the
district overall.

But | just wanted to point
out some nunbers and -- of schools
in nmy Council district, because
there was a constituent here from
Charlotte Wite Mansion, he just

left, M. Calvin, but | just wanted
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to point it out. So in Blaine -- at
Bl ai ne School, 3rd grade reading and
mat h, zero percent proficiency.
Ri chard Wi ght, zero percent
proficiency in math, 11 percent
reading. G deon, zero percent
proficiency in math, 5 percent
readi ng. Meade, zero percent
proficient in math, 4.8 reading.
Hartranft, zero percent proficiency
in math, 18 percent reading. And,
you know, these are all elenentary
schools in ny Council district,
right, these are ny constituents.

In 3rd grade, they do not
know math. And it's -- so given
t hese nunbers and just to -- just to
show that, you know, all these
school s are econonmically
di sadvant aged, there are only 1, 2,
3, 4, 5 schools that are classified
as econom cal ly di sadvant aged t hat
have at | east a 20 percent

proficiency rate in both math and
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r eadi ng.

And so given these nunbers,
what is the school district's plan
to, | guess, increase these rates?
Li ke what -- how do you increase
t hese outcones given your, you know,
budgets shortfalls and things |ike
that? How do we increase the
out comes of these 3rd graders in
Nort h Phil adel phi a?

MR WATLI NGTON:  You want
to say sonet hi ng?

MR. STREATER | just want
to -- okay. Just Council nenber,
just briefly as far as fromthe
Board' s perspective, goals and
guardrails is that answer. And |'1]|
just give you an exanple of how we
are seei ng novenent, even though
there m ght be zero percent
proficiency at certain schools, we
nmonitor 3rd grade -- math -- 3
t hrough 8 math, reading, and

Science. And what we are seeing is
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you may not see right now the
proficiency nunbers go up, but we're
seei ng students be right bel ow t hat
tier, right? So |ike at basic.

So there's three tiers.
There's proficiency, there's basic,
and there's bel ow basic, right? And
then there's advanced. Those are
the four tiers. W are seeing nore
students nove fromthe bucket of
zero proficiency or actual zero
proficiency, which is below basic to
basi c.

So while you m ght not see
right now the data on the
proficiency side go to be what we
want it to be, we do feel |ike at
sonme point the damis going to break
and nore students are going to spil
over fromthe cup of basic to
proficiency.

So I think our children are
| ear ni ng sonet hing, but | hear you.

W want themto be proficient so
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they can grow up to be |Iawers |ike
you and |I. So we understand your
question, and Dr. Watlington is
going to go into the weeds now of

i ke what the district's going to do
as it relates to the strategy.

MR, WATLI NGTON:  And j ust
one mnute, I"mgoing to -- or |ast,
| want echo what president -- what
President Streater said. You know,
["'ma runner, and let's just say you
give ne a test. And you say, now,
Tony, you've got a PR, so we want
you to run your 5K in 22 m nutes or
| ess. And at the beginning of ny
training, I'mrunning that 5K at 35
mnutes, | get it down to 30
m nutes, 28 mnutes. And on the day
of the test, | get ny 5K, | run it
in 24 mnutes and 30 seconds. But
my goal was to hit 23 mnutes. And
if the mark is either you net it or
you didn't, you could say, well,

Tony failed the test. You know, he
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didn't nmake inprovenent. He didn't
get to the cut score, he didn't get
to his PR on the 5K, even though
|'ve reduced ny tinme by 10 m nutes.
It's the sanme point President
Streater is making.

There are children who
don't hit the cut score, but you can
track and see significant
I nprovenent they've nmade in their
scale score. Get it? They start
here, they get closer to the bar,
but don't cross the bar. But to be
able to go to | aw school, nedi cal
school, graduate professional
school, good paying jobs, all that's
irrelevant at sone point, because we
need kids to be proficient. There
are three key things. | don't care
how nuch noney you have or don't
have, there are three key things
that we know now fromthe research.
Nunber one, the nunber one nost

i nportant factor, particularly when
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you concentrate a lot of really poor
kids in hyper segregated areas, the
nunber -one thing we can do, it ain't
swtch out the parents, is nunber
one is always you' ve got to saturate
the school with highly qualified,

wel | - supported, stable teachers.

The poorer schools are, the
nore |ikely, for whatever reason,
the turnover rate is higher. And so
when we interview and hire peopl e,
we try to match people who have a
di spositi on and who have the
experi ence and who have noved the
needl e sonmewhere else. But if |'ve
got a big, huge choice of 50 places
to work, not everybody raises their
hand and say, | want to go where the
work is hardest and where the kids
need the nost. | mght go there and
work for, you know, a year or two
until | can nake a few car paynents
until the job opens at an easier

pl ace, even if it's outside in the
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suburbs. And so that's why it's so
I nportant that we've got to recruit,
and support, and wap our arns
around teachers, because if you
badnout h them and you, you know,
just say they're terrible, you know,
they don't feel like staying. And
SO we've got to support them and
that's nunber one.

The research says the
nunber two factor it isn't
technol ogy. And believe it or not,
it's not Al. Although Al is
I nportant now and can be used really
well, is a highly qualified, stable,
wel | supported principal. And the
third thing is what kids |earn
matters. And that's why we | aunched
state-of-the-art green rated
curriculumin math, reading and
Sci ence. But we know what keeps up
at night is those schools that have
zero to very low proficiency, and |

can assure you, we wll get better.
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COUNCI LMEMBER YOUNG  And |
hear you -- so | hear that,

Dr. Watlington. And | think-- so
fromthe three things you nentioned,
you are inplenmenting the third one,
which is the curriculum but can you
talk to us about what are you doing
to support teachers -- better
teachers and better principals,
right? The first two are things
that are necessary to bring up

t hese, you know, these scores for
our students.

COUNCI L PRESI DENT JOHNSON:
Brief response, sir.

MR. WATLI NGTON:  Bri ef
response. Long story short, what
The Mayor said about the city
support and recruiting teachers is
So i nportant because the percentage
of teachers com ng out of
Pennsyl vani a universities is down by
71 percent, whether it's a public or

a private university. And so we've

Page 154

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

got a lot of energency-licensed
teachers that don't have the
background and a teacher education
prep, so we have to give them nore
pr of essi onal devel opnent, nore
support, and it takes tine.

COUNCI LMEMBER YOUNG  Thank
you. | have to conme back in Round
2, M. President. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, sir. Mjority Leader
G | nore- R chardson, then Menber
Harrity, and Council nenber Jam e
Gaut hi er.

COUNCI LMEMBER @ LMORE-
RI CHARDSON: Thank you. Thank you
very much, Council President, and
t hank you, Dr. Watlington, and
congratul ati ons agai n on your
recognition. | had a national cal
Sunday night with elected officials
across the country, including
Congr esswonren Kani ager - Dove and

Tl ai b, and we had anot her nenber of
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Zeta who is a part of the greats
school s conference that you-al
attended, and she nentioned both you
and Board President Streater and
nmenbers of the Board, and so | just
wanted to congratul ate you agai n.
And to Dr. Dawson, thank
you for always answering the cal
and for follow ng up and foll ow ng
t hrough. O course, to Santana, we
appreciate you. | saw hi m sonewhere
here, and Laurel. W couldn't do
this work wi thout your steadfast
| eadership and ability to help us
navi gate The School District of
Phi | adel phi a based on your
experience here in Council. | have
to al so give a shout out to Mchele
Arnmstrong, Principal Argro at Grls
Hi gh, Principal Lon at Mastbaum
Jonat han Jacobs who's a teacher, and
working to stand up the police
Sci ence CTE programthat we've been

wor ki ng on for |like three years at
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this point, and then, of course,
gi ve a shout out to President
St ei nberg at the PFT.

| have several issues that
I'"d like to get on the record today,
but you know that | took the tine to
go through the spotlights for each
of the school years, and | just want
to start on this issue. And
obvi ousl y, Council menber Bass has
al ready put on the record the
schools in her district. But when |
went through this spotlight and |
saw t he Phil adel phia H gh School for
Grls, you know that I was going to
really focus in on Grls H gh based
on all the in-depth work that we've
been doi ng there over the past
several years.

And | w il say that
Principal Argro, | think, is doing
an excellent job at Grls Hgh. |
wat ched via social media on how nany

school s she visited, how many m ddl e
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schools she visited to increase the
enrol Il ment at the Phil adel phia Hi gh
School for Grls. [|'ve personally
been there twce already in the |ast
several nonths even, and | see that
their FY25 enroll nent states 596.
The FY26 projected enrollnent is
603. And budgeted for the sane
anount of principals fromFY24, 25
and 26, add one assistant principal
fromFY25-26. But this is where |
have concern, and I'm-- | want to
put this on the record because |
need you to know early that | have
consternation regarding this matter.
Teachers for general
education for FY24 was 39.5, for
FY25, it was 36.6, and for
FY26 proposed is 31.6. So even in
all the work that we've been doing
to help increase the enroll nent at
Grls Hgh, and | give all the
credit to Principal Argro, and to

our dedicated alumi, and of course
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the teachers, and the staff at Grls
Hi gh, | need you all to explain to
me why they're receiving a decrease
of five teachers in the general
educati on category, and a decrease
of one teacher in the special
educati on category, and a decrease
of a student-clinmate staff by one,
whi ch woul d total seven positions
that the Phil adel phia H gh School
for Grls would lose fromFY25 to
the projected FY26.

And | am going to cone back
on the second round, but | don't
mnd using all of ny time in this
first round for ny bel oved al ma
mater. The reason why | am a nenber
of Philadel phia Gty Council.

MR WATLINGTON: Ch, |I'm
sorry.

COUNCI LMEMBER G LMORE-

RI CHARDSON: That is of great
concern to ne, and | thought that we

were holding Grls H gh harm ess
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based on the conversations that
we' ve had over the last two budget
cycles, while they have an
opportunity to rebuild and increase
the enroll nent, which they have been
doi ng.

MR, WATLI NGTON:  Thank you,
Madam Majority Leader. | think
you're absolutely right. W held
t he Phil adel phia H gh Schools for
Grls harmess last year. W were
banki ng on a strategy of Principa
Argro being able to get out there
and beat the bushes and to, you
know, recruit, recruit, recruit. |
know she's been all over this city
recruiting. | follow her on soci al
nmedia, as a matter of fact. And if
you'll give us an opportunity to go
back and review that information, ny
sense is | don't have the data in
front of me, but |I think that's old
information. |'m happy to, on the

record, follow up in witing about
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where we stand with the Phil adel phia
H gh School for Grls.

| have every confidence
that that school is not just going
to -- not only will grow the
enrol Il ment, but will exceed the
targets that we've set for the
school under Principal Argro's
| eadership, it's just how nuch
confidence | have in her. So may we
follow up on the record?

COUNCI LMEMBER G LMORE-
RI CHARDSON: Pl ease. Please. And |
did hear the bell, and | want to
honor the clock. And | amgoing to
come back and start here in the
second round. But | cannot -- |
cannot support a budget that
showcases a decrease to this, you
know, effect for the Phil adel phia
H gh School For Grls. They would
be down six teachers year-over-year,
and then one clinmate staff person

year-over-year. And |I'msure, you
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know, there's a bunch of changes for
a nunber of other schools, right?
And |'ve reviewed themall, but I'm
very concerned about what's
happening at Grls H gh. And the
only way that | can be supportive of
this school district budget is of
Grls Hghis kept whole. And |
want to be clear about that fromthe
begi nning of this process. Thank
you very much.

MR, WATLI NGTON:  Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, Majority Leader.
Counci | menber Jam e Gaut hier, and
Councilman JimHarrity, then
Counci | renber Dr. N na Ahmad, then
Rue Landau. | actually --

COUNCI LMEMBER GAUTHI ER: Oh

COUNCI L PRESI DENT JOHNSON:
Yeah, go ahead.
COUNCI LMEMBER GAUTHI ER: |

t hought there m ght have been
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soneone before ne.

COUNCI L PRESI DENT JOHNSON:
Harrity, Gauthier, Dr. Ahnmad. And
["'msorry. 1It's N cholas O Rourke
after that. Sorry.

COUNCI LMEMBER HARRI TY:
Yeah, | apol ogi ze too. M thing
doesn't seemto like ne, it acts up
every once in a while.

COUNCI L PRESI DENT JOHNSON:
Hey, man, you're in |laborer, you got
to figure it out.

COUNCI LMEMBER HARRI TY:
Yeah, | know, | know, | know.

COUNCI L PRESI DENT JOHNSON:
| know you got union guys, nan.

COUNCI LMEMBER HARRI TY:  You
know how | aborers figure it out. W
t hrow t hem agai nst the wall, yeah.
["1l use the shovel on them

COUNCI L PRESI DENT JOHNSON:
Hi s buttons keep getting stuck, so
they going to be down here picketing

us.

Page 163

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI LMEMBER HARRI TY: |
think it's nmy guy on the
swi tchboard. He don't like ne, |
don't know. | got peace, brother.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Harrity.

COUNCI LMEMBER HARRI TY:
"Il put it up for you over there.
No, seriously, and it wasn't that
deep. | already have a few
questions. As usual, you know, ny
concerns are on the nmental health of
our children. I'mstill trying to
figure out what we're doing to
provi de these services, not only
when trauma happens, but, you know,
| just feel that if a kid that's
goi ng through sonmething is able to
talk to sonebody i n-person, not just
on the internet, that it's kind of,
you know, | get it, anything hel ps,
but not hi ng beats that personal
contact with a nmental health person

And I, you know, |ast tine
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you guys were in, | read the nunbers
out fromthe study. | don't
remenber it offhand, but it was
really awakening to actually see
nunbers of the nental health of our
children in our school system and
how t hey were feeling and how many
kids were suffering fromsonme form
of depression or who had actually
t hought about suicide. | just want
to make sure that we're doing
enough, because, you know, | see
firsthand every day in the
nei ghborhood I live in, the trauma
that our kids see every day. So |
just want to know how we're doi ng
with staffing for the nenta
heal th's workers, or therapist, or
what ever we're doi ng inside the
actual schools to talk for these
ki ds.

MR, WATLI NGTON:  Si nce |
know Council President's going to

say be brief, I"'mgoing to yield ny
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one mnute to Dr. Jermai ne Dawson,
Deputy Superintendent. He just did
a fantastic presentation. And he
and Dr. Jayne Banks are Chief of

St udent Support Services sumrari zi ng
the need and the specific aggressive
actions he and his staff are taking.
So, Dr. Dawson, could you say a word
about that?

MR, DAWSON: Sure. Good
norni ng. Jermai ne Dawson. To
answer your question quickly, nunber
one, we do have counsel ors that
support in all of our schools.
Secondary to that, we have a STEP
program that supports nental health
and supports for our students in a
nunber of our schools where we are
seeing that there is an increase
desire and need to support our
students. And then a third tier of
that is now we have nental health
supports called Hazel Health that is

supporting in a nunber of our
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schools where we are looking to

i ncrease the support. So we have it
at different tiers of support from
the counselor as the first |eve
with the teacher, then to the STEP
program which is those who have
reconmendat i ons, who need sone
addi ti onal support, can go to sone
of those managers and support to get
that help. And then in sone of our
school s for that high-Ievel of
tertiary support we now are

i npl enenting a national program
call ed Hazel Health to support those
students.

COUNCI LMEMBER HARRI TY:  So
you're saying we're fully staffed on
counselors in every school ?

MR, DAWSON: We have
counsel or supports in all of our
school s.

COUNCI LMEMBER HARRI TY:
That's not what | -- you have

counsel or supports, or you have
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counselors in every school? That's
-- there's a difference there.

MR. DAWSBON: Yes, we do
have counsel ors that support in al
of our schools, yes.

COUNCI LMEMBER HARRI TY: I n
all of our school s?

MR, DAWSON:  Yes.

COUNCI LMEMBER HARRI TY: Is
that me or is it -- that's -- what
' m asking is not that supports
every school, | get that. |[|s there
a counselor in every school ?

MR, DAWSON: Yes, there is
a counselor in every school, and
maybe in sone cases where a
counsel or position may be vacant.
But yes, we do have counsel or
supports for all of our schools.

COUNCI LMEMBER HARRI TY:
Poi nt of information, the Chair
recogni zes Counci | menber Bass.

COUNCI LMEMBER BASS: |

t hank you, M. President. Point of
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i nformati on. How many school
counsel ors do we enpl oy?

VR, DAWSON:. W enpl oy over
-- 1 don't -- | have to get that
nunber to you, but definitely is
over 200 counselors that are
counsel ors.

COUNCI LMEMBER BASS: So we
enpl oy over 200 counsel ors?

MR, DAWBON: Yes.

COUNCI LMEMBER BASS: And
how many schools do we have?

MR. DAWEON: We have over
300 count -- 300 schools to go.

COUNCI LMEMBER HARRI TY:
Bi ngo.

COUNCI LMEMBER BASS: Ckay.
So we don't have exactly the nunber
of counselors per school. So sone
counselors are sort of, you know,
doi ng double duty, it sounds |ike.

MR. DAWSBON: That sone are.

COUNCI LMEMBER BASS:  Ckay.

MR. DAWSON:. So yes, all
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the schools do have counseling
support. Sone of them may support

COUNCI LMEMBER BASS: So
they all have counsel or support.

MR, DAWSON:  Yes.

COUNCI LMEMBER BASS: But |
t hi nk what Council menber Harrity was
asking is, is there a counsel or on
site at every school every day, and
the answer to that is probably no.

MR. DAWSON: No, because
they do share and support in other
schools as wel | .

COUNCI LMEMBER BASS:  Ckay.
Thank you.

MR WATLI NGTON:

(I ndi scerni bl e).

COUNCI LMEMBER HARRI TY: |
can't hear you, please. Speak into
the mc.

MR, WATLI NGTON: W' [ |
prepare a detail ed breakdown of the

counsel ing positions, as well as any
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vacant positions in the district at
present .

COUNCI LMEMBER HARRI TY:
That's great. |f you could al so
just throw in everybody for ne.
Teachers, support staff, counsel ors,
let's see where we're at. Ckay.

MR, WATLI NGTON: |
certainly wll.

COUNCI LMEMBER HARRI TY:  And
it"s not -- I"'mnot -- | get it that
we don't have enpl oyees either, you
know what |'m saying? |'mjust
trying to get sone real nunbers to
figure out, like, what are we doi ng
and what can we do to hel p whet her
it's advertising. | nmean, we got to
start thinking outside the box.

This 1s our kids, this is our future
for sure.

MR, WATLINGTON: And in
April of 2024, Council nmenber
Harrity, my best reference says that

we had 393 counselors and a fill
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rate of 95.9 percent. Fast forward,
one year later, April of this year,
420 counselors and a 98. 1 percent
fill rate. So we increased froma
95.9 percent fill rate in April 2024
to a 98.1 percent fill rate, which
Is a 2.2 percentage point increase,
and an increase of 27 counsel ors.

And to Dr. Dawson's point,
that's not 100 percent, because sone
positions apparently are vacant at
the nmonent, but 98 percent of those
positions are field to the tune of
420 counsel ors.

COUNCI LMEMBER HARRI TY:
kay. | just got confused even nore
because that was two different sets
of nunbers. He said there were 300,
sone schools with 200 and sonet hi ng
counsel ors.

MR, WATLI NGTON: We have
two hundred --

COUNCI LMEMBER HARRI TY: - -

that you just said 393 counsel ors at
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95 percent and then 420 now at 98.1
percent.

MR. WATLI NGTON:  There are
200 -- probably 250 district
operated schools. There are a few
that are programs -- progranms as
versus having a official school
charter. Anyway, long story short,
we'll put this in witing soit's
very clear.

COUNCI LMEMBER HARRI TY:
Thank you. That's great. Thank
you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone, Menber Harrity.
Counci | man Jam e Gaut hi er,
Counci | mrenber Dr. N na Ahnad,
Ni chol as O Rourke, and then Rue
Landau. And then we'll officially
be in our second round.

COUNCI LMEMBER GAUTHI ER
Thank you, Council President. Good
afternoon, and thank you so nmuch for

being here. | want to start by
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comendi ng both of you. Every tine
| hear about the progress that is
bei ng made on many, many fronts and
about the national recognition that
we are receiving, it makes ne feel
inspired and proud. And it's due to
your | eadership and the efforts of
your team So | wanted to thank you
for that. And also | wanted to give
a shout out, like my coll eagues to
Laurel, because she's amazing and
make sure that we get our questions
answered and get what we need here
in Council.

| do have sonme questions
about threats to our city and school
district fromICE, given the |arge
popul ation of immgrants in ny
district and across the city. And |
want to get ny questions on record
before you answer. W all know that
under the current adm nistration,
| CE has been targeting our inm grant

comunities with new vigor, and our
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children are the nost vul nerable if
their parent or guardian is
arrested, or if |ICE comes on canpus.
So a few questions. \Wat do you
train school staff to do in the
event of an ICE interaction? Wat
exactly does your training consist
of, and is it virtual or in-person?
How I ong is the training, and how
frequently are staff required to
take the training?

And next, | have a question
about fam |y preparedness plans.
Fam |y preparedness plans, which set
up a contingency plan for |oved
ones, dependents and personal
property are critical for famlies
who face a risk of targeting or a
detention by ICE. Wat efforts has
the district nmade to conmunicate the
I nportance of creating a famly
preparedness plan in the event
soneone in the famly is detained?

What efforts beyond posting a |ink
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on your website has the district
made to di ssenminate plan tenpl ates
and make sure all famlies have
access? And what gui dance has been
gi ven to school counselors to help
them support famlies who may be
under additional strain in this
nmonment ?

MR, STREATER: | just want
to -- | just want to start out first
of to speak for the Board. That the
Board has policies in place -- a
resolution in place. And |I'm proud
to say we're one of the schoo
districts that didn't need the
current actions fromthe federa
adm ni stration to have those. These
predated that. So |I'mvery proud of
our city and our school board for
putting those into place. And our
expectation is that the
superintendent and Dr. -- our
superintendent in the schoo

district will inplenent those
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policies with fidelity. But we do
understand that our conmtnent to
our val ues and success of every
student in Philadelphiais
paranount. Regardless of shifts in
the federal |andscape, Council nenber
Gauthier, the Board will continue to
uphol d those polici es.

| don't see this board
taking -- doing the noonwal k so
easily as it relates to our safety,
academ c achi evenent, and obvi ously
the values that you up raised. So
we do have a resolution around safe
and wel comi ng schools that | think
touches and concerns this, that
directs the superintendent to do
certain things, and |I'm going to ask
the superintendent to follow up with
those -- with that response.

MR, WATLI NGTON:
Absol utely, "Il just piggyback on
the Board -- on the Board president.

The Board had cl ear gui dance in
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policy, codified in its resolution
as early as | believe 2021.

And second, we've had
mul tiple trainings, at |east three
for school |eaders to include
princi pals and key ot her nmenbers of
their | eadership teans, with ne
present and with Dr. Dawson present,
and with the chief of special
education, diverse |earners, playing
an inportant role, Dr. Nathalie
Ner ee.

Third, and as part of that
training, all of our schools have
been well|l coached on how, if there's
any issue whatsoever, any visit,
we' ve had none of those visits to
date, but should they occur that
they are to i medi ately contact the
O fice of General Counsel, the
School District's Attorney's office,
and they have cl ear gui dance about
t he next steps.

Number three, in addition
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to that, three, we devel op an online
training for everybody who works in
a school and require everybody,
i ncluding nyself to take that
training. It takes about 30
mnutes, if you're pretty good on a
conputer. If you're not, it m ght
take you a little bit longer. And
then finally, we also created a
website of comrunity resources so
that we can not bear all the brunt
of this, but can partner with
comuni ty organi zati ons that do
everything from hel pi ng parents know
their rights, knowing howto
under st and these events and how to
protect their children, and we've
made the school s avail able for any
of these set groups who want to use
them for trainings and parent and
conmuni ty support.

COUNCI LMEMBER GAUTHI ER
Qui ck -- super quick follow up,

Counci | President?
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MR, WATLI NGTON:  Very
briefly.

COUNCI LMEMBER GAUTHI ER
Ckay. Wien was your last training
for your staff on this? Wen -- and
when is your next training? And do
you feel conpelled to do sonething
nore on fam |y preparedness than put
sonet hi ng on your website?

MR, VWATLI NGTON: | think
that | don't renenber the date of
the last staff -- the trainings --

I n-person trainings have been with
t he school adm nistrators, not -- |
want to be really clear, school
staffs, we've not done in-person
trainings with 19,000 enpl oyees,
because the 19, 000 enpl oyees woul d
not be the people who woul d be
responsi ble for facilitating any
kind of visit fromany kind of
federal entity. W focused on
school adm nistrators because we

expect themto be the port of
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contact, and we want teachers to be
in the classroomteachi ng, going on
with their core business. But
because this is so inportant, we
want ed everybody to know their
roles. That's an online training
for staff. |In-person, three, for
princi pals and school |eaders. And
| can follow up and get you the date
of the last training. | was there,
I just don't renenber the date. And
we can never do enough. W shoul d,
yes, continue to be diligent in this
area, Yyes.

COUNCI LMEMBER GAUTHI ER
Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. Dr. N na Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
Counci | renber O Rour ke, and then
Counci | renber Rue Landau, then we

are officially in our second round.
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COUNCI LMEMBER AHVAD:  Thank
you, Council President, and thank
you to all of you for giving us an
update. Just to echo what ny
col | eague Jam e Gauthier said, it is
really heartwarmng to see the
progress. However the devil is in
the details, and | wanted to ask a
question particularly about the
three things you nentioned for
success. Teachers -- supporting
teachers, qualified principals, and
the curriculum and how that is
reflected in that facilities plan
that you beautifully laid out in
terms of making progress in those
goal s.

| appreciate the fact that
you said just doing a facilities
upgrade is not enough to turn a
school around in ternms of
proficiency. So on page 23, you
have the facilities planning program

process, and | would |ike to know
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those three things you nentioned,
how that is fed into this plan that
after inproving the actual physical
facilities, how these other things
are rolled into it, including the
three things that make a school
successful for students.

MR. STREATER  Doctor --
Counci | menber Dr. Ahmad, | just want
to start off by saying that's an
excel l ent and amazi ng question. And
I think that ties right into the
Board's theory of change that we
decided to do as it relates to this
facility planning process. This
facility planning process isn't
sonething that is done in isolation,
it is based upon seven other steps
and phases that seeks to direct and
drive the superintendent to not just
cl ose schools, or repurpose schools,
or reimagi ne schools, or this, that
and the other, or different grade

bands for grade band's sake, is so
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that we don't do what we did before
when we had to rei magi ne our
facilities, where the children, from
ny under standi ng, based upon a
Uni versity of Pennsyl vani a study,
the children who were rel ocate or
rel ocated actually didn't inprove in
their student achi evenent, and
actually declined in -- and
actually, the schools that received
those children, actually declined in
their student achievenent as well.
So | think that that al one
has driven the Board of Education to
think differently about facilities
and to ensure that we think about
the academ c programming. That's
why goal s and guardrails Accelerate
Philly are the foundations of what
t he superintendent, and the team and
the project teamare | ooking at to
ensure it's not just about a
facility, it's also ensuring that

the facility is aligned with a
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wor | d-cl ass education, and that the
condi tions inside the building can
exist, and with the help of Gty
Council, the conditions outside of
the building can exist for students
to achieve as well.

So -- and that's sone
peopl e were saying, why didn't the
Board just trigger a facilities
pl anni ng process and just kind of do
It quickly because we understood you
got to go slowto go fast, and the
one thing we did learn fromthe
harsh reality of last tine we had to
t hi nk about our facilities is the
student achi evenent actually got
worse. Dr. Watlington.

MR, WATLI NGTON: Wl |l sai d.
"Il just take 20 seconds just to
say that | don't want to overstate
this, Dr. Ahmad -- Council nmenber
Ahmad, but certainly, a school where
the heat works in the winter, where

the air condition works in the
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sumrer nmont hs, where there's not
raining in the classroom where the
toilets work well, and where it is
aesthetically pleasing, where the
appropriate light and a functioning
gymasi um and maybe sone out door
areas that kids can benefit from
they can have a positive inpact on
teacher and | eader retention.
However, | don't want to overstate
that. It can have a positive inpact
on how ki ds think about thensel ves,
and the extent to which they natter,
the extent to which they believe
their community cares about them
But even in old buildings, and it's
one of the reasons why if you go to
sonme of the non industrialized
wor | ds, where people don't al ways
have the best anenities, and

soneti mes outscore our young peopl e,
when you | ook at these internationa
tests, that's one way to think about

it. Thank you.
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COUNCI LMEMBER AHVAD:  Yes.
So | conme froma place like that,
where facilities did not determ ne
the outconme, and so that's why |
wanted to understand what is the
approach that the school district is
doing while it's making all these
i nprovenents, and how are we
nmeasuring that? Like, you' ve fixed
the place, you' ve got all the
facilities running, have you | ooked
at all the other, you know,
vari abl es that woul d nake student
achi evenent i nprove?

And are you grading

yourself on it fromthe tinme that

you had this new school -- you know,
the school upgraded? So | just
wanted to kind of tie it all into

see we need a report card on what it
actually | ooks like to have
proficiency go up while we are
taking care of all these variables

t hat produce that.
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MR, WATLI NGTON:  Dul y
noted. Thank you.

COUNCI LMEMBER AHVAD:  Ckay.
And 1'Il reserve ny question for the
second round.

COUNCI L PRESI DENT JOHNSON:
Thank you. | just had a real brief
guestion. So for the district as a
whol e, what is the thene of the
culture of the district as a whol e?
To give you an exanple. Wen | go
to Mastery Charter School, right,
when | wal k inside the school, their
culture is around going to coll ege,
right? So in sone classroons on the
top, you see Mdirehouse, you see
Spel man, you see Hanpton, you see
Tenple. [I'ma first-generation
col l ege graduate, right? M dad is
a | aborer, nom a homemaker. And so
| was -- | was introduced to the
t hought process of going to college
t hrough ny career counsel or,

Ms. Consortium at Edward Bok Hi gh
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School, right?

What is the culture of
academ c achi evenent? Because, Yyes,
I know I tal ked about what you j ust
said. Even if you nake a Taj Mhal,
that still doesn't mean that you
goi ng to have academ c achi evenent,
right? | do believe that it still
makes a young person feel |oved and
supported when you walk into a
school and you don't have a
cl assroom cl osed, because it's
asbestos, right? You're shifting
from one school to another school,
that's why we always conpare
oursel ves as young peopl e grow ng up
in Philly to schools, unlike Laura
and Marion, but also recognize
particularly in the African American
culture, our best and brightest,
right, |eaders of the world, right,
and our nost door - provoki ng
contri butors have conme froma tine

where we pretty much didn't have
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smart boards. W pretty nuch didn't
have | aptops, right? So you had to
Mary McLeod Bet hune, you had the
Charles Drew, right?

Al'l them i ndividual s that
we all know about are contri but ed,
particularly the African Anerican
community, didn't conme from well,
fi nance backgrounds in ternms of when
It cones to education. But | did
want to get an idea, one of the nost
power ful things that we can do
that's nore than noney is believe in
the child when they wal k i nside the
school and have a | evel of high
expectations that they can do
anything. Just want to get an idea,
what is the district thenme just in

general for every school across the

Boar d?

MR. STREATER  Counci
President, | wanted to | ead off
here. | think that's another great

amazi ng question. Understanding
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that one of our -- | think you and |
share Dr. Jawanza Kunj ufu, who
passed away this year. Becane an --
this week, becane an ancestor as
wel |, fromny understanding. But |
think for the Board of Educati on,
and | just want to speak to every
student under our jurisdiction, our
vision is very inclusive, right? It
IS to prepare students to imagi ne
and realize any future they desire,
right? So I think what we are not
interested in doing is allocating
resources that make -- and putting
forth an educational experience that
directs a student into one place in
Anerica -- into a society versus
anot her, but to give themall the
tools they need. And that's where
the goals and guardrails cone in,
right? It's about -- it's about
math, it is about Science, and it is
about reading. You need those

tools, but kind of surrounding and
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huggi ng those things are our
guardrails, such as anti-raci st
practices, safe and wel com ng
schools. W consider those the
condi tions for success in addition
to things |ike attendance that
students have to have in order to be
successful .

COUNCI L PRESI DENT JOHNSON:
But in a kid -- you just gave ne a
whol e lot, which is cool.

MR. STREATER  Right.

COUNCI L PRESI DENT JOHNSON:
But let's just break this down in
|l ayman terns. |If a parent or a child
wal k away froma school, any school
in the city of Philadel phia, what is
that common thene you think that
parent or that child would just say,
and | use Mastery as an exanple in
ternms of individuals that want to go
to college, but I cone froma trade
school, so everybody that say don't

want to go to college. But what is
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that one common thenme in terns of --
in terns of academ c achi evenent you
t hi nk students wal k away from when
they | eave -- when they | eave any
school in the city of Phil adel phia?

MR STREATER It's to be
-- it is to be in an environnent
that's conducive for |earning, where
they have all the tools to be
what ever they want to be when they
grow up, and for their future to not
be di ctated because we've decided to
educate in one kind of unique way as
opposed to a bigger and inclusive
one, but Dr. Watlington can
definitely add to the --

MR, WATLI NGTON:  And |
think that, at |east going back to
even before | cane to the district,
the district outside of the district
had a reputation for driving hard on
goal s and guardrails. | can tel
you that nationally, there's this --

the district is known for its -- the
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Board's goal s and guardrails, saying
we're going to nake acadenic

achi evenent the nunber one thing,
and we're going to spend nost of our
time in our board neetings kind of
tal ki ng about how that's going.

So when | think about the
cul ture around academ ¢ achi evenent
coupled with being the fastest
I mproving, | don't knowif it's
al ways | ands as the nost personal --
personabl e, the sexiest, but you're
gi ving us sonething to think about
there froma parent's perspecti ve.
Now, what do I want from ny own
kids? 1'Il be honest with you,
first, what I want is | want ny kids
to be -- |1 want themto first fee
affirmed in who they are and their
culture, and | want themto fee
val idated, and I want themto be
healthy and well, first. And that's
a guardrail around that. So I think

we coul d probably package that a bit
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nmore, but academ c achi evenent is
the North Star. W' re pushing hard
and | hear it when I'min schools,
school s are pushing hard. You'l
see academnm ¢ achi evenent up on the
Boards, attendance as a condition to
get there. But | think it could be
nore custom zed and nore personal to
famlies, absolutely.

COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you very much. The
Chair recogni zes Counci | menber
Ni chol as O Rourke then Council man
Rue Landau. Then we're officially
I n our second round.

COUNCI LMEMBER O ROURKE
Thank you, M. President.
Superi ntendent Watlington, President
Streater, the Reverend Vice
Presi dent Andrews. Thank you all
for joining us today. W are |long
in the tube, so Let ne try to keep
it tight. | want to start by asking

a few questions about the school
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facilities planning process and
school closures. Oganizers in the
educati on space, like mnority
| eader Kendra Brooks, have fought
hard agai nst school closures for
many years. So |'minterested in
heari ng nore about how t he deci sions
are being made during this cycle.
And we've got four questions on this
particul ar issue.

Once the district
identifies potential school's
forecl osure or consolidation, what
is the specific process for
i nvol ving the individual school
communities affected? WII there be
guar ant eed school specific public
meetings before any final decisions
are made? How w Il the district
ensure that affected students,
famlies, and staff have a real
opportunity to influence the
out conme, not just provide feedback

on a decision that's already been
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settled, but really shape it. And
how was the district prioritizing
urgent health and safety repairs for
school s that are not slated for
closure to prevent unsafe conditions
frompersisting for years? Can you
speak to any proactive neasures to

t hat end?

MR STREATER |'IIl just,
again, fromthe Board' s perspective
as it relates to the resol ution, |
woul dn't call this a school closure
plan at all, because the resolution
sets forth things that don't have
nothing to do with closing schools
such as pre-K, kindergarten in every
school making sure there's al gebra
in every school, things |ike that.
There's sone di scussi ons about
repur posi ng and things |ike that,
but al so there could be other things
I'i ke co-locations and things |ike
t hat .

So | would -- | understand
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the energy and | appreciate the
question, but | don't think that
this is a school closure
programm ng, but obviously we're not
going to hide the ball that this
could I ead to sonme school closures.
But | did want to give that -- put
that information out into the

at nosphere and al so want to put on

t he at nosphere that, you know, |
don't foresee there being a plan day
1 to conpletely have a plan that's
done in tw or three years, right?

| would -- | would assume, and this
Is just ne putting on ny | awer hat,
that this is likely going to be a
phased approach as well. And |
bel i eve that the Board and the
district will be very thoughtfu
about engagi ng the popul ation in our
community. Also, when you close a
school, there's also state | aw t hat
mandates how it's done, right? So |

-- so there is a whole process after
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the process that will be considered

by the Board of Education as well.
But again, | just want to

also just bring it back to, it's not

about closing schools. |It's about

better utilizing our resources so

that we can best deliver the

educati onal experience that our

children deserve, which could

I ncl ude sone school closure. But --

COUNCI LMEMBER O ROURKE

President Streater, | want to be
clear. Thank you, sir. | want to
be clear. | don't -- I'mnot trying

to double down on the idea that
there is a school closure program
afoot. | amwanting to get clear on
when you have cone to a decision to
cl ose or consolidate a school, if
there is a specific process for

i nvol ving the school comunities
that are actually affected, whether
or not there's a programor not on

that is less the point. Wen you
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get to that point, is there a
specific process? WII| there be
guar ant eed school specific public
nmeeti ngs before any final decisions
are made? How will the district
actually ensure that effective
students, famlies, and staff, have
real opportunity to influence the
out come and not just provide
f eedback on the back end?

MR, WATLI NGTON:
Absolutely. W're still early in
t he process, Council nenber O Rourke.
But to answer your question straight
away and in tandemw th what
president Streater said about this
isn't limted to a school closure
plan. To answer your question
strai ght away, yes, we'll be very
transparent, very public in this
process. W've got a little bit
nmore work to do, but we'll be com ng
back to the Board of Education over

the next few nonths with a clear --
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crystal, crystal clear franmework and
nmet hodol ogy for decision nmaking
about how would a teamarrive at a
concl usi on about whi ch school ought
to be co-located, schools ought to
be | ocated, what's the nethodol ogy
and the franmework for decision
maki ng about which school s ought to
be rebuilt or renovated, which ought
to be repurposed for sone other
comunity use, and which, in sone
cases, ought to be closed. And
we're taking our tinme to not repeat
the pitfalls of the past.

In 2012, we know when
school s cl osed, kids got worse.
Thei r academ cs went down, their
chroni ¢ absent eei smwent up, and the
school s where kids will nove to,

t hose ki ds experienced negative
outcones as well. So we're not
quite there yet, but we wll
publicly be able to share that

t hrough the Board of Education when
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we bring that to the Board. And
folks will have an anple opportunity
in the tineline of events for the
Board. We'Ill do that in a tinely
manner, so the Board has the
opportunity -- should it be the
Board's pleasure to -- I'"'mcertainly
the Board will want to have public
engagenent once we bring them
reconmendati ons because ultimately
these will be board deci sions.

COUNCI LMEMBER O ROURKE
Thank you, Superintendent. Thank
you, President Streater. | heard
the bell, sol'll let you ride.
Thank you, sir.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber O Rourke. The
Chair recogni zes Counci |l man Rue
| andau, and then Council nenber Chair
of Education, |saiah Thomas, wl|
| ead us into the second round.

COUNCI LMEMBER LANDAU

Thank you, Council president. Thank
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you, Superintendent, board,
everybody, all the school district
who's here. You know, we've been
doing this for such a long tine. It
feels -- you have a little bit of
hope that we are increasing in our
nunbers, and it still feels: One,
scary to feel hope, and two, the
pain that it's still not enough.

And | knowit's so hard to know how
hard you all work to get these small
gains. So | appreciate that so
much. | think we all just want that
magi ¢ wand, right, where we can just
fix all this imediately. And it's
so difficult. One thing I"'mreally
appreciating is that it feels like
we're no | onger normalizing what was
the status quo. And that felt for a
long tinme that we forgot to question
alittle bit about it being
outrageous that we were allow ng our
students to be in this situation

they're in. So thank you for that.
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| want to do a little bit
of nunbers and then a little bit of
policy. So for the nunbers, |
wanted to go back to 2013 deficit
when we had teacher |ayoffs, class
si zes increased, nurses and
counselors were laid off, capital
spending ground to a halt. Did
t hose deci sions create educati onal
and capital deficits that we are
still dealing with today?

MR, WATLI NGTON: | would
say the inpacts were | ongstanding.
When | | ook at the nation's report
card, we studied it carefully. The
Nat data | shared earlier. From
2012, 13 or so, for a decade, we've
had stagnant performance. So to get
this bunp in 4th grade math, | think
is really significant. And it just
makes the point when you have nore
resources, federal, state, |ocal,
plus the COVID dollars, and you have

a good detailed plan to be really
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speci fic about what we're going to
invest in, our kids get better. Now
-- yes, longstanding inpacts.

think | heard the buzzer.

COUNCI L PRESI DENT JOHNSON:
I''mgoing to send an additional
letter, too. GCo ahead.

COUNCI LMEMBER LANDAU:  So
t hank you. If you could just finish
that -- the answer there, and then |
just have a couple of additiona
foll ow ups there.

MR. WATLI NGTON:  The second
part of your question, could you
remnd nme?

COUNCI LMEMBER LANDAU
Wll, let nme go to this question.
Does the district, Council,

Harri sburg, and The Mayor sit down
to figure out a plan ever to get us
out of the crisis that we're in, and
if not, are you -- is that possible?
MR, WATLI NGTON:  |'I| defer

to President Streater and the Board
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first.

MR. STREATER  Yeah, | -- |
think you, that's another magic
question. Thank you, counsel or.

' m sayi ng counsel or because | know
we' re both attorneys.

COUNCI LMEMBER LANDAU
Sur e.

MR. STREATER
Counci | mrenber Landau. There's so
many threads that connect to this
question. And | think what the
Board's theory of action was during
t he pandem c was we invested in our
facilities to the tune of five new
school s, cl assroom noderni zati on,
but we also invested in our people
to show that when you invest in
public education in a way that is
student centered, in a way that
focuses on why we exist, you wll
see change. You wll see our
children get better. You wll see

the institution that was chartered
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to do the work do the work it was
chartered to do. And right now, we
do find ourself at a precipice,
right? You know, understanding that
the state has noved closer to
adequacy, and we are so appreciative
for every, every dollar, but
understand that it's going to take
10 years to get to the $1.2 billion
shortfall that the Conmmonweal th
Court, flowng fromthe bipartisan
conm ssi on on adequacy,
under standi ng that 10 years probably
iIs going to take too long. Also
under standi ng that $500 million of
our budget could be in jeopardy for
-- to a board in a district that's
actually conplying with the | aw,
that has conplied with the law as it
has been and conplied wth how the
law is still being interpreted by
courts every day.

It's even going to touch

the city of Philadel phia in the

Page 207

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

school district. W just got
finished tal king about facilities,
but Board Menber Stern would
probably kick me in ny ankle if |
didn't nmention this. Right now, the
reconciliation bill, they're
t hi nki ng about taking away tax
exenpt bonds from being -- nunicipa
bonds from being tax exenpt. That's
going to hurt all of us. So I'm
appreci ative of the energy that |
felt, | think the Board is feeling,
and the superintendent is feeling
that we're all in this together.

And that | do think there
needs to be a strategy, a
coordinated strategy to styme, so
all of the work and energy that has
been taken to |ift us into the
stratosphere. [I'll just use one
qui ck analogy. | think for Schoo
District of Philadel phia, for the
city, often it takes a | ot of energy

to escape the gravity of the status
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quo, right? So, as you know, when
we try to nove, get sonething to the
at nosphere, it takes a | ot of energy
to get it and propel it into the

at nosphere. And at sone point we'l]l
be in orbit, but we're still getting
into orbit. This is the worst tine
to defund or to |l essen the anmount of
fuel that we need to continue with
the progress. So thank you for that
questi on.

COUNCI LMEMBER LANDAU.  So
are you willing -- will you take the
steps as the School D strict of
Phi | adel phia to get the parties at
the table to have these neetings
that need to happen?

MR, STREATER It is our
under standi ng that we want to get
t hrough this school year. W are
al so very bl essed that the Board of
Education has a fund bal ance to
stabilize an issue before it could

have been -- earlier than it could
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have been. But | think that

Dr. Watlington, the Board, we're

| ooki ng to do sone advocacy and sone
nore coordinating after this school
year.

MR, WATLI NGTON:  Certainly,
I think the Board under President
Streater's | eadershi p and our mayor
are the people who are out, you
know, | eading the advocacy charge.
As the superintendent, | feel like
my job, and |'ve heard it said many
times, is make the case. This is
what we need -- these are the inputs
we need to get these outputs. And
we are certainly going to keep our
foot on the gas doing that.

MR, STREATER:  You know,
briefly, also, I'll be remss if |
didn't raise up the Board nenbers
who are kind of |eading the advocacy
work. And | believe that's Witney
Jones, Wanda Noval es, Joyce

W | kerson, and Joan Stern. So the
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table -- the quiet conversations are
al ready starting to begin as well.
And the foundation is being laid for
us to hit the ground runni ng when it
is time to hit the ground.
Actually, we've already started
hitting the ground, running, to be
honest, as well, going to DC and
things like that. So thank you so
much for raising this issue. It's a
very inportant issue.

COUNCI LMEMBER LANDAU
Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

COUNCI LMEMBER LANDAU
We'l|l be at Harrisburg with you.
Thanks.

COUNCI L PRESI DENT JOHNSON:
W have a hard stop at 1:30, so |
want everybody to be direct with
their questions and their response.
But | will say, as a followup to

Counci | man Rue Landau, that Chairman
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of Education, |saiah Thonmas, wl |l
al so be a part of our process in
ternms of the advocacy and al so
briefed on how we're getting the
type of support that we need. So
t hank you. Geat |ine of
guestioning. Chair recognizes
Chai rman Thonas.

COUNCI LMEMBER THOVAS:
Thank you, Council President. And
al ong that same energy, we will be
going to Harrisburg to do advocacy
as well. And, of course, we'll be
joining you |like we've done in years
past. So thank you for that. |'m
going to do a quick round robin
here. If | can get Deputy
Superintendent Oz HIl, as well as
our fiscal -- our CFO, M ke, to cone
on up. Quick round of round robin.
| want to stay in line with the
Council President's tine for today.
In the past, we've tal ked about

| ocal procurenent and | ooking at the
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percentage of school district
contracts that go to Phil adel phia
based busi nesses. Wen we started
this conversation a few years ago,
that nunber was in the single digits
as it relates to the percentage of
school district contracts that go to
Phi | adel phi a- based busi nesses. W
tal ked about the deficit that's

| oom ng. Were are we now? Wat
per cent age of school district
contracts go to Phil adel phi a-based
busi nesses?

MR, WATLI NGTON:  As these
gentl enen are comng up -- well,

["1l just let Chief -- "Il let
Chi ef Herbstman speak. It's
I ncreased. Chief Herbstnman.

MR HERBSTMAN: Yes, sir.
Currently, through the second
quarter of FY25, we're at 32 percent
for this year

COUNCI LMEMBER THOVAS:

Where were we at when we first
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started this conversation?

MR, HERBSTMAN. So we have
reliable data for this year and the
| ast two years where we were at
about 25 percent, so 7 percent
increase. Prior to that, the data
is less reliable, but it was |ikely
within the teens.

COUNCI LMEMBER THOVAS:  So
we' ve at | east doubled, but possibly
tripled.

MR, HERBSTMAN: | believe
that's likely correct. W don't
have the data to support it from
beyond -- to fully support it from
bef ore 2023.

COUNCI LMEMBER THOVAS: MWy

goal is to get that nunber above 50

percent. |'mlooking at a | ot of
your bigger contracts. |'m ooking
at the Ofice of Athletics. [|I'm

t hi nki ng about cl eaning. d eaning
is ny favorite contract. |'msure

there's sonebody in Phil adel phia
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that can clean. Wat are we goi ng
to do to get sone of them bigger
contracts? Ceaning, substitute
teaching, the food contract is
anot her exanple. 15 seconds, what's
your vision to get sonme of those
contracts to be Phil adel phi a- based
busi nesses? Wat's your plan and
how can we get that number, which
you' ve done a phenonenal job on,
fromsingle digit to teens, from
teens to 32 percent, over 50
percent. Wat could we do?

MR WATLINGTON: | want to
-- | want to note, first, we're
going to follow the |ladder in spirit
of the law, federal, state, |ocal,
procurenent, and the Board's policy
with a guiding principle to where we
can to continue to nove these
nunbers. Chi ef Herbst man.

COUNCI LMEMBER THOVAS:
Well, we can change the law, right?

So if the lawis the problem as far

Page 215

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

as |local |aws, we can do what we
need to do to change the laws. And
|l et me be clear why. Because when
you choose Phil adel phi a busi nesses,
t hose dollars, as you know, goes
back into the Phil adel phia econony
over and over again. So this is
i nportant not just for us as a
| egi sl ati ve branch of governnent,
but also for you with the deficit
that you have I oom ng. That's one
of the things that we feel |ike the
District can do to try to help
i nvest in our |ocal econony. M ke,
i f you can give ne a quick answer
because | got to nove on.

MR, HERBSTMAN: Yes, sSir.
We continue to do everything that we
have been doing in terns of reaching
out to all of our vendors in various
ways, working primarily with our
operati ons team and noving into work
wi th our academ cs team vendor

fairs, vendor know edge sessi ons,
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| ocal and MABE i ntroductory prograns
that we've created, supplier office
hours, trying to renove all of the
barriers for small and --

COUNCI LMEMBER THOVAS: So a
| ot of those things you said, |I'm
| ooki ng at council nenbers' faces,
they don't know what you're talking
about. So when these events are
happening, if you can nake sure that
my office gets themand we'll do a
better job of dispersing this
i nformation, especially to the
di strict council nenbers so they can
make sure that their |oca
busi nesses in their districts are
able to take care -- take advantage
of these opportunities, | think
that's sonmething we can do better
and | appreciate.

MR, WATLI NGTON:
M. Chairman -- Chairman Thomas --
Counci | renber Thomas, we al so are

wor ki ng very intentionally with
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vari ous chanmbers of Conmerce,

i ncluding the African Anmerican
Chanber of Commerce, Latin A
Chanber, et cetera. And we
recogni ze that school districts are
usual Iy one of the | argest

enpl oyers. So the spirit of what
you' re saying, we absolutely agree
wi th, absolutely.

COUNCI LMEMBER THOVAS:

Fifty percent is -- over 50 percent
is the goal. Dr. -- I'msorry.
Deputy Superintendent HiIl, | ast

time we spoke, specifically about

t he reassi gnnent room we had a
nunber that | | ooked at, 87 percent
backl og. For those who don't know,
that neans that when you are
assigned -- when you are assigned to
t he reassi gnnent room your

I nvestigation should take place
within 90 days. W had a large
nunber of people who were there well

beyond 90 days. And the last tine
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we tal ked, you said 87 percent of

t hose cases were clear. How are we
doing with the reassignnent room and
where are we at wth those backl og
of cases?

MR, H LL: Thank you for
the question, M. Chairman. Since
our |last neeting and the providing
the status of 87 percent of our
backl og cases being reduced, we
have, since that tine in the | ast
week, reduced anot her 30 cases that
has raised that to well above 90
per cent .

COUNCI LMEMBER THOVAS:

Thank you. That's great work.

Let's keep up the progress. 1In the
sanme spirit, we're | ooking at issues
specifically related to safety. One
of the things that you prom sed us
-- 1 don't know who it is, but
soneone prom sed us that we woul d
get a witten plan, so when an

ener gency takes place, there would
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be a witten plan that expl ai ns what
conmmuni cati on, what happen with all
parties, including our crossing
guards. Were are we at wth that
witten plan? So when an energency
t akes pl ace, conmunication goes to
ever ybody, including our crossing
guar ds.

MR, HI LL: Thank you, sir,
again, for allowng us to cone back
and report that we do have a
conmmuni cati ons plan that provides or
di ssem nates information, not only
t hr oughout our school safety office,
but also, it incorporates
communi cation with the O fice of
Cvil Affairs at PPD as well as the
crossi ng guards | eadershi p. That
plan is nested in our Ofice of
School Safety with the chief of
Safety. And then there's al so our
communi cati ons cascade t hat
conplinents the notification of key

st akehol ders in the conmunity to
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i nclude el ected officials.

COUNCI LMEMBER THOVAS:  CGot
alot nore. [I'll stop, Counci
President. | know that we're
pressed for tinme. |'ll put the rest
of it inwiting. | don't knowif
we' || conme back for a third round,
but just a lot nore digging to do it
around a couple other things. MW
| ast shanel ess plug, because you
can't respond. | hate the start
date for school, right? Like,
hate it. | don't know why we can't
start after the Septenber holiday --

COUNCI L PRESI DENT JOHNSON:
| concur. But it's like a union
I ssue. | asked them al ready.

COUNCI LMEMBER THOVAS: |
know. | know, Council President.

COUNCI L PRESI DENT JOHNSON:
| asked himthe sane thing.

COUNCI LMEMBER THOVAS:  But
| got to go ahead and throw ny cheap

shot out there. | heard sonebody
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tal king about air conditioners and
heat and things in that capacity.

COUNCI L PRESI DENT JOHNSON:
That's it.

COUNCI LMEMBER THOVAS: And
you can't respond, because we got to
nove on to the next thing. So |et
nme go ahead and throw ny sucker
punch in. And hopefully we get to
t he point where we can do sonet hi ng
about the start date of school. But
add me as a nmenber of the choir to
t hat issue.

COUNCI L PRESI DENT JOHNSON:
I want to lighten around and
respond, because | asked that
question already. |It's regarding
uni ons - -

COUNCI LMEMBER THOVAS: |
know.

COUNCI L PRESI DENT JOHNSON:
-- and dates and so forth. But
yeah, it makes no sense that we say

school is going to start. W know
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it'"s going to be hot. Then you got
to say it's pushed back. But that's
nore of a union slash how nmany days
they get. They're allowed at X Y,
Z. So hopefully --

COUNCI LMEMBER THOVAS:  Oh,
|'"'msorry. One nore request.

Council President, this is a

request, not a question. |'m asking
that the school -- this is
inmportant. This is for you. |'m

asking that the School District of
Phi | adel phia gi ve us a breakdown by
every councilmanic district as it
relates to how nuch noney is spent
in every district. | want to see if
we spend nore noney. | was

i stening to Council nenber Young's
guestions around literacy rate. And
['"mcurious to know, do we spend
nore noney in his district than
other districts? And is that
reflective of sone of the academ c

concerns that he has? Sorry about
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that, Council President. That
question cane fromlistening to
menbers. So before we vote, at sone
point, we would like to see a
breakdown of how much noney the
di strict spends for every
counci l manic district to see if
there's a correlation between
academ c achi evenent and dol | ar
spent. Thank you, Counci
President. That's the real | ast
one.

COUNCI L PRESI DENT JOHNSON:
That's the request you can provide
in witing. Councilnenber Young. |
agr ee.

COUNCI LMEMBER YOUNG
Really quick. So in my district, we
have a | ot of the special adm ssion
schools too. So it mght be skewed.
| got Parkway, | got FLA, | got
Maso, Masterman, right? So those
nunbers mght be a little skewed.

So | would ask if you can bring it
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down toward just the catchnent area
schools as well. That'll be
hel pf ul .

MR WATLI NGTON: W
under stand what's bei ng asked for,
and we' || take that as a honmework
assignnent. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. So
Counci | mrenber -- actually,
Counci | renber Young, when you
pressed that light, it went down.
But Counci | renber Young, Richardson,
then Bass and Harrity, be quick
because we're wapping up at 1:30.
Any ot her questions you want have to
submt via witing?

COUNCI LMEMBER YOUNG  So
really brief, I do know it's been
menti oned that you are all engaged
In conversations with the union. So
I want to take a point of persona
privilege and give a special shout

out to Bernadette Anmbrose-Smth,
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Presi dent of SPAP, who's soneone who
I have known since | was eight years
old, right? So I just want to put
that out there in context of the
type of conversations that we have,
right? |It's understanding what's
really going on in the district.
And regarding safety, as safety is
the district's, you know, nunber one
priority, inproving safety, what are
sone things you can tell us about
how -- sone things you're | ooking
forward to in this upcom ng
contract? | know you can't talk the
details of it, but what can you tell
us as Council that you're doing to
I nprove the safety in sone of the --
I n these school s?

MR WATLI NGTON:  Qui ckl vy,
["1l just say, | think we want to be
careful about getting too deep into
anything with the union
negoti ati ons, because those are

underway, and we try to keep those
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fairly confidential. But | do think
it's appropriate for the Deputy
Superintendent Colonel H Il to talk
about what we're |ooking forward to
in the upcom ng year, relative to
school safety.

MR, HLL: Relative to
school safety, sir, and thank you
very nmuch for the question,
Counci | mrenber Young. Relative to
school safety and our enhancenents
and i nprovenents, we are focused on
improving the facilities for our
school safety officers down at the
Schuyl ki || Garage, upgrading the
facilities so that they have an
acceptabl e environnent to work in.
We are | ooking at inproving training
opportunities, professional
devel opnent and career enhanci ng
opportunities, as well as their
equi pnent issue and the fleet that
our school safety officers have for

patrol |ing.
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COUNCI LMEMBER YOUNG  Thank
you. And one nore qui ck questi on.

COUNCI L PRESI DENT JOHNSON:
Very brief, Menber Young.

COUNCI LMEMBER YOUNG.

Agai n, getting back on the nunbers,
Strawberry Mansi on Hi gh School has a
2 percent 1lth Grade proficiency in
Al gebra 1. Could you tell us what

hi gh schools -- what public
traditional high schools have

Al gebra 1 before they get to 11th
grade?

VR, VATLI NGTON: W' | |
prepare a report and get that to
Council, yes, absolutely.

COUNCI LMEMBER YOUNG  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you. WMjority Leader G | nore-
Ri chardson, Council menber Bass and
Counci | mrenber Harrity.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Thank you. Thank you
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very nuch, Council President
Johnson. Quickly, | wanted to get
on the record, and | have spoken
with Dr. Dawson about this, ny
concerns regardi ng the enroll nent
system and ensuring that all
famlies will really know and
understand the process and that it's
fair for our schools, particularly
the special adm ssion schools, when
t hey have the opportunity to accept
students but are unable to based on
ot her outside conpeting factors that
are internal to the district. And
so | wanted to put that on the
record relative to the enroll nment
process and how it really is a

di sadvantage as it relates to
famlies that have siblings because
of the way you have to select the
school that you may be chosen for
based on the rank, the ranking
systemin the system It's no

opportunity for you to pair siblings

Page 229

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

if it's a first or second choice
school, vice versa, per sibling. So
| wanted to put that on the record
that that needs to be really flushed
out for next year.

And then this is an issue
that | brought up |ast year that |
think is still inmportant for dual
enrol |l ment students relative to
their ability to receive an updated
transcript prior to the college
application process comenci ng
because of the students, and | know
you nmentioned this in your paperwork
here, that we have dual enroll nent
students that are at CCP, right, and
that nunber is increasing per year.
But many tinmes because of the
gradi ng dates for CCP versus the
district, it's difficult for those
young people to get updated grades
and GPA for the coll ege application
process. And | wanted to put that

on the record.
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In addition to that, | have
maj or concern regardi ng our career
and techni cal education teachers.
|'ve been hearing froma nunber of,
and | hear the bell, of CTE teachers
t hat have been unable to stay with
the district for a nunber of
reasons, including their inability
to be reinbursed for certifications
when nost -- all other teachers
across the Commonweal th are
rei mbursed for those certification
costs.

In addition to that, we
have a different structure than a
bunch of other counties here in
Phi | adel phia relative to the CTGCs.
And so | think we need to | ook at
that as an opportunity for us to get
addi tional funding fromHarrisburg
as well as extend the CTE prograns
fromthree years to four. ']l
submt the rest of ny questions for

the record for a witten response.
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But again, | just wanted to
put on the record about the
Phi | adel phi a H gh School for Grls.
And if we can get a listing by
breakdown of el enentary, mddle, and
hi gh school of every school that is
slated to receive a decrease in
teachers across the district and or
secretaries and or climate staff
fromthe FY25 to propose FY26.

MR, WATLI NGTON:  Not ed.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. And we woul d
like this information prior to us
forwardi ng out the budget, just to
be cl ear.

MR, VWATLI NGTON:  We' || be
very tinely.

COUNCI L PRESI DENT JOHNSON:
Thank you.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Ch, and Pres, can |
just nmention that | thought that the

CoNSA conf erence was excel |l ent, and
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| thought you all did a wonderful
job. So we just wanted to shout out
Dr. Robin Cooper and the CoNSA team
We t hought you all did a wonderfu
job for the conference.

MR, WATLI NGTON:  Dr. Cooper
was a great partner

COUNCI L PRESI DENT JOHNSON:
Counci | rember Bass, Counci |l nenber
Harrity, Council nenber Jam e
Gaut hi er and Counci | renber O Rour ke.

COUNCI LMEMBER BASS: Thank
you, M. President. 1'mgoing to
junmp right toit. So a couple of
things | wanted to nention as per ny
-- your conversation with ny
col | eagues. One was on the
percentage of contracts that go to
mnority businesses. You said it
was 307?

MR. WATLI NGTON:  That was
-- the nunbers we stated was | ocal.

COUNCI LMEMBER BASS:  That

was | ocal .
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MR, VWATLI NGTON: | don't
know i f we broke it out by -- any
deeper than that, but we'll be glad
to do it.

COUNCI LMEMBER BASS:  Say
agai n.

MR, WATLI NGTON:  That was
overall |ocal participation, |
believe. W'Ill be glad to break it
down further if that's the request.

COUNCI LMEMBER BASS: Yes,
that is ny question. |[|f we could
have a breakdown because it really
makes a difference. One of the
thi ngs that we tal ked about
yesterday in our hearing was about
the circulation of dollars in
communities. And by far, the
African American community has the
| owest dollar rate circul ation,
whi ch is about six hours conpared to
ot her communities. At the -- sort
of like the top is the Asian

community where a dollar circul ates
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for approximtely 28 days. In the
white community it circulates for 17
days. In the Jewi sh community for
19 days. And in the black community
for six hours. And so that matters
because you can't build wealth and
you can't build a business if you
can't get contracts. And so we hope
t hat your nunbers are reflective of,
you know, what the need is for our
conmmuni ti es.

Also, | wanted to ask, as a
di strict Council menber, this is not
necessarily related to education, to
the schools, but it is kind of
related. And that's about sonething
that we hear about all the tine,
which is parking. Parking in the
nei ghbor hood where our schools are.
School s are located in
nei ghbor hoods. You know, fol ks cone
in, staff cones in, teachers cone
in, they park in the nei ghborhood.

You know, we hear it. You know, |
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know | hear it. Because, you know,
it my sort of clog up. | don't
know what you can do about parking,
but I did want to put it on the
record that | heard the concerns of
my constituents. But also ask that
as you are nmaking plans, as you are
bui | di ng new schools, that there
really should be sonme sort of a
t hought process, at |east, around
parking for your staff and for, you
know, teachers and whatnot as they
come in. So that there's sone
dedi cat ed parki ng sonewhere or
there's at |least a plan for that.
The ot her question was
around -- | think there was a
question around the listing of
school s to make sure how spendi ng
was done by council district. 1'd
actually like a breakdown by act ual
school. So if you could, you know,
i ke, not just 8th Council District,

this is how nuch we're spending, 9th
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Council District, this is how much
we're spending. 1'd like a detailed
breakdown by school as to how nuch
we' re spendi ng.

And one last thing rea
quick is the Marcus Foster pool and
the Picket School pool. And I'd
like for you all to el aborate on
that so that, you know, because
people think I own those pools and |
don't own those pools. You all own
those pools. And so what is your
plan for those pools? |If you could
just speak very, very briefly to
t hat .

COUNCI L PRESI DENT JOHNSON:
And the Al -Aneen field as well.
Speaki ng on behal f of Dr. Menber
Phillips. Al-Aneen field?

MR, WATLI NGTON:  Sure. You
want to take a quick step?

MR HILL: Yes, sir. As it
applies to the Picket and Foster

pool s, we have conpleted a
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conprehensive facility condition
assessnent to determ ne exactly what
t he needs are. The cost associ ated
with the repair, renovation of those
facilities has been docunented, but
at this point there is not funding
all ocated in the capital inprovenent
programthat we can allocate to that
work to be done.

MR, WATLI NGTON:  And 1'11
just say those nunbers, as |
under stand them about $7.7 mllion
for the Al -Aneen fields, 13.3 for
the Marcus Foster pool, 8.1 mllion
for Pickett. W know what it | ooks
like. W don't have the funding for
it.

COUNCI LMEMBER BASS:. Yeah.

MR, WATLI NGTON:  But as the
col onel said --

MR. STREATER Can | add
briefly? | think thereis -- |I'm
not saying that the -- this is -- |

don't want to speak for the Board,
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how | woul d vote on such a thing,
but there is precedent for things
that we can think about to get to
solutions. So | wll use the Sayre
pool as an exanple. Council nmenber
Gaut hier was able to get additional
funds. | think additional funds
came fromthe state. And | also
think the harder part is the MU

pi ece which is getting the city and
parks and recs and all the

I nterested parties to understand
what role will they play and what
role they wll not play in a way
that is conducive to a long-term
strategy. Also, | don't want to
speak too ahead of the Board right
now because we still have a nmaster
facilities planning process and
we're still waiting to see what
cones through that. But | do think
we can wal k and chew gum at the sane
time and think of other ways to get

to yes. So we're not just stuck at

Page 239

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

a dollar and cents piece, but there
coul d be other productive ways to
get to yes, if possible.

COUNCI LMEMBER BASS:  Ckay.
| look -- | look forward to the
conversations. And, you know, our
officeis all inwth trying to, you
know, put up whatever we can obtain.
But we need sone funds fromthe
School District. Thank you.

COUNCI L PRESI DENT JOHNSON:
You got other sw mm ng pools in your
nei ghbor hood as well in that area?

COUNCI LMEMBER BASS:
Absol ut el y.

COUNCI L PRESI DENT JOHNSON:
That sone of the children can stil
occupy and go sw m agai n?

COUNCI LMEMBER BASS:. Wl |,
we do have sone -- we have -- we
have five public pools in the 8th
District, and we're getting ready to
start a swmprogram Can | talk

about that? No.
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COUNCI L PRESI DENT JOHNSON:
Good | ob.

COUNCI LMEMBER BASS: We're
getting ready to start our ready for
SWi m program where we're going to be
payi ng our young people to take swim
| essons over the summer nonths.

COUNCI L PRESI DENT JOHNSON:
| think that's great because there
was an article in the newspaper
recently about, particularly, people
think African Anericans don't swm

COUNCI LMEMBER BASS:  Yes.

COUNCI L PRESI DENT JOHNSON:
And drowni ng anongst them | nean,
yeah, they think we don't swim
Well, nmy boys at the Y, (CHECK) they
go swi nm ng on the record, but
there's this nmyth -- | call it a
myth. Because | know we grew up
swi mm ng, but according to the
newspaper, they say we don't swim
So, good j ob.

COUNCI LMEMBER BASS: | ' 1|
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just say this really quickly. W
don't have --

COUNCI L PRESI DENT JOHNSON:
I'"ma shark, so --

COUNCI LMEMBER BASS: O
course. But we don't have access in
our conmunities to quality swm
instruction. And that's what
--that's what we're bringing.

COUNCI L PRESI DENT JOHNSON:
Ch, swinmmng --

COUNCI LMEMBER BASS:  Yes.

COUNCI L PRESI DENT JOHNSON:
SwWminstruction. | cone from
nodest begi nnings. So, they just
threw me in the pool --

COUNCI LMEMBER BASS:  Yeah,

yeah.

COUNCI L PRESI DENT JOHNSON:
-- and | learned --

COUNCI LMEMBER BASS:  Yeah.
No, no

COUNCI L PRESI DENT JOHNSON:

-- but ny children go to the Y and
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they get -- they get |essons.

COUNCI LMEMBER BASS:  So
many -- so nmany | earn that way.

COUNCI L PRESI DENT JOHNSON:
They get | essons.

COUNCI LMEMBER BASS:  But
yeah, no --

COUNCI L PRESI DENT JOHNSON:
They get | essons.

COUNCI LMEMBER BASS: That's
traumati c.

COUNCI L PRESI DENT JOHNSON:
Al right. Let ne keep it. Let ne
keep it. Good job, though, Menber
Bass. Councilman JimHarrity, Jam e
Gaut hi er, Nicholas O Rourke, and
then Rue Landau wll wap us up.
I"mgoing to do the latter two, but
we got to be brief and a brief
response, and then we have to wrap
up.

COUNCI LMEMBER HARRI TY:
Thank you, Council President. |

don't know, | was on the sw mteam
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at Finnegan's when | was a kid, and
| could tell you I got ny ass
whooped by quite a few, and --

COUNCI L PRESI DENT JOHNSON:
VWait, wait. Tine.

COUNCI LMEMBER HARRI TY:
Sorry about that.

COUNCI L PRESI DENT JOHNSON:
Ti ne, Menber.

COUNCI LMEMBER HARRI TY:  |'m
sorry. That popped --

COUNCI L PRESI DENT JOHNSON:
Decorum for the institution, nenber.

COUNCI LMEMBER HARRI TY:
Slip, slip, slip. Apologize. Yes,
respect for the institution. | got
beat by quite a few African
Americans on that sw nmm ng pool .
So, |'ve never actually heard that
African Anmericans couldn't sw m
But, okay. Sorry, and again, |
apol ogi ze. Monentarily |ost ny
head. You're working on the RI SE

project for the charter
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authorization. |Is there any relief
for schools that are in the process
of contesting closures fromthis
framework if we know there is a
problemw th the process? |s there
any relief for the schools while
they work through sol utions?

MR. STREATER: What | can
say is thank you for that question.
| understand the energy and where
it's comng from | can't speak to
any issues that are in active
litigation or an active process.

But | would say that the Board of
Educati on takes this authorizing
role very seriously. | would al so
say that the Board of Education
understands, just as in all
governnment, we have to go through
policy cycles so that we can
continue to ensure that what
nmechani sns that we have in place
continue to do the role that they're

goi ng to do.
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Wth that said, there are
many school s that have gone through
the same process. And | believe the
Board believes we will hold to our
processes as they are until and if
we have a new framework. And that
new framework m ght take a couple
years to even be inplenented. And
to do so would be a dereliction of
our duty under the state law to
ensure that we are the authorizers
that we have to be based upon the
| aws, our charter school law. So
that's ny answer, sir.

COUNCI LMEMBER HARRI TY:

Yeah. And part of it is that
there's different laws, right? The
charters are held to the standard of
what was done in that law. So, |
guess that's part of it too. But
that's state, right?

MR, STREATER: No franework
that we create will conflict with

the law, right? W are not -- we're
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not here trying to nake new | aw and
conflict with the law as well. Wat
we're trying to do is ensure that
the framework gets a | ook just as
anyt hing that the School District
do. For exanple, we had Accel erate
Philly as our strategic plan.
That's a policy cycle where we
ensured on the district side, our
traditional side, that we are
continuing to nove the needl e on
academ c achi evenent and evol vi ng
with the tinmes and not being
st agnant .

What we want to ensure is
t hat whatever framework that we as a
community buy into inpacts students,
right? There's better outcones.
There's nore quality in the sector.
And | think that's one of the
questions that we're trying to seek.
It's not just about sone of the
I ssues that have been raised. It's

are we doing a good enough job to
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ensure that we're holding charter
provi ders accountable in a
respectful way that is transparent,
where there is no got you nonents
and things |ike that, or perceived
got you nonents, into a franmework
that's bought in by the whol e sector
to ensure that we are incentivizing
the type of conditions for success
that charter schools and district
school s have to have for there to be
what the Board is aimng at, which
is aquality seat as well. You may
see a framework that becones even
nore stringent as it relates to
certain things, but also it takes a
different | ook at other things as it
rel ates to student achi evenent and
the conditions for success.

COUNCI LMEMBER HARRI TY:
kay.

COUNCI L PRESI DENT JOHNSON:
Brief, Menber Harrity.

COUNCI LMEMBER HARRI TY:
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Yeah, again, | apologize and | wll
cut it there just for tine. | do
have questions, but I'll submt

t hem

COUNCI L PRESI DENT JOHNSON:
Gaut hi er, O Rourke and Landau
Dr. Ahmad. Pl ease be brief.

COUNCI LMEMBER GAUTHI ER
Thank you, Council President. Last
year, w thout warning, the district
elimnated the Miultilingual
Assessment Center, or the MAC. The
MAC was a centralized hub at the
di strict where newconmer famlies
coul d get support enrolling in
school, | earning about expectations
I n our schools, |earning about
services available to themin
transportation. It was also a pl ace
where the district could identify
the particul ar needs of new students
and famlies, including |anguage
supports and interpretation. G ven

the fact that immgration is the
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mai n reason why our city has seen
any grow h over the past 20 years, |
find this concerning.

And | wanted to ask you,
what are the district's reasons for
canceling this vital service? Were
are newconer fam|lies supposed to go
to get these supports? And how nuch
would it cost to bring back the MAC?

MR, WATLI NGTON:

Counci | mrenber Gauthier, | don't have
that -- all the details in front of
me. Wth your perm ssion, | would

like to take that as a honmework
assi gnnment and respond on the
record.

COUNCI LMEMBER GAUTHI ER
It's a very inportant homework
assi gnnent. Pl ease.

MR WATLI NGTON: W' I |
treat it as nunber 1 on the |ist,
absol utely.

COUNCI LMEMBER GAUTHI ER

Thank you so much.
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COUNCI L PRESI DENT JOHNSON:
Thank you. Council nenber O Rourke,
Dr. N na Ahmad, and then
Counci | menber Rue Landau.

COUNCI LMEMBER O ROURKE: |
echo -- thank you, M. President. |
echo Menber Gauthier's sentinents
around the MAC and al so want to know
what investnents the district wll
make to expand newconer progranm ng
i n inmmgrant nei ghborhoods in
general. But I'll nove on to this
question kind of in the spirit of
speaki ng about student supports and
wel | -being. | was intrigued, as you
may recall fromlast year's budget
hearings, by the proposal fromLift
Every Voice calling on the district
to dedicate resources to advanci ng
joy in our schools.

Wth the sane | ogic that
affirnms the need to nmake it a job if
you want a particular thing done, so

also, if we want to nmake sonet hi ng
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real, we have to nane it before we
can claimit. Wether or not it
sounds unserious or silly, it's true
that if we want nore joy, we have to
give a spot in our admnistrative
structure to realize that. Has the
district met with groups like Lift
Every Voice recently to consider
their chief of joy proposal? What
are the district's reflections about
the proposal? And | recall you
answering positively to the concept
| ast year, Dr. Watlington. Can you
speak to where we are wth that now?
MR, WATLI NGTON: Thank you,
Counci | mrenber O Rourke. Yes, within
the past three nonths, we've engaged
wi th individuals who said, nane it,
and we ought to have a chief of joy.
G ven our budget situation and
having to go into the fund bal ance,
or recomendi ng to President
Streater and the Board to go into

the fund bal ance, to bal ance the
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budget this year, which we won't
have that option next year. W
think that this is not the tinme to
add new positions to the budget.
Everyt hing we' ve done here before
has been budget neutral, but
certainly I see ny role as
superintendent as being in part a
chief of joy, and we are cascadi ng
that out through the other deputy
superintendents and the chiefs, and
we want that to manifest itself in
ki ds not being denied recess. W
want that to manifest itself, and
we're going to follow up to nake
sure that it manifests itself in
ternms of us doing nore cel ebration
of our teachers and our students and
famlies, i.e., the Accelerate
Philly Awards cel ebrating our

Li ndback Award wi nners, and really
bei ng nore intentional about
cultivating a district where joy is

mani f est ed.
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COUNCI LMEMBER O ROURKE
Thank you for your response. Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you. Council nenber Rue -- oh,
Counci | renber Dr. N na Ahmad, then
wrappi ng up i s Rue Landau.

COUNCI LMEMBER AHMAD:  Thank
you, Council President. | just have
a followup to the question | asked
earlier. One, to nake sure |'m on
the record asking for that data. |
wasn't sure you were clear that |
wanted to get that information. And
two i s you nentioned there was
uneven growt h of students in
different parts of the city that
makes you have difficult decisions
about closures. How transparent is
that process with the comunity?
How soon do they know about if
there's an i nm nent closure or even
if it's for either for closing the

school because of | ow enroll nent or
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because you're going to do sone
repair and rebuilding? Wat is the
process of including comunity in
that process so they're not |eft
scranbling | ast m nute?

MR, WATLI NGTON:
Absol utely. Thank you, Dr. --
Counci | renber Ahmad. We will have a
very robust community engagenent
process. You won't hear much in the
next two or three weeks because we
are just knee-deep focused North
Star on testing, having the optinal
testing environment with the | east
amount of stress. W will be
comuni cati ng nore about that
process. And | want to say that on
the record to your point to
Counci | renber O Rourke. Yes. And
there will be no surprises to
anyone.

COUNCI LMEMBER AHVAD:  Ckay.
Al right. Thank you. And I|'|

submt ny questions in witing.

Page 255

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI L PRESI DENT JOHNSON:
Thank you. And |ast, before we take
a break, will be Council man Rue
Landau.

COUNCI LMEMBER LANDAU
Thank you. Two subject areas. One,
SEPTA fare cards, and two, Policy
252. So for the SEPTA fare cards,
can you detail what students are
currently -- which students are
currently eligible for student fare
cards? Wat's the structure used to
pay for these cards? What days and
hours do they work? What would it
cost to expand these cards to
students who live within 1.5 mles
of their school, ensuring they have
access to all Phil adel phia has to
offer? And we know that grades are
si mply not enough to get our
students into quality coll eges,
uni versities, and ot her prograns.
What would it cost to expand the

hours the cards can be used so we
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can ensure the students al ways have
transportation to work, study, and

attend events, get internships, et

cetera?

Next one. | want to ask
about Policy 252, which is the
policy -- we're seeing an
unprecedented attack on LGBTQ pl us
community, as you know. Pl ease
detail the commtnents included in
Policy 252 and how the effects of
this policy are felt by students,
teachers, and guardi ans. How are we
communi cating this policy, which is
basically our anti-discrimnation
i ncl usion policy, and these
comm tments to our nost vul nerable
LEBTQ plus students, their guardi ans
and teachers? And are we committed
to using gender-neutral |anguage on
all school forms, including the
ternms parent and guardi an instead of
not her and father? And what

barriers exist to updating and
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di stributing these new forns?

MR, WATLI NGTON:  Let ne
reaf firm Counci | nenber Landau, our
commtnent to diversity and val ui ng
all of our communities. Wth your
perm ssion, |I'd |like to take the
bal ance of your question as a
homewor k assi gnnment and nmake it a
top priority.

COUNCI LMEMBER LANDAU
Thank you. 1'mw th Council menber
Gauthier. Mke it a very serious
homewor k assi gnnment. W appreciate
that. Look forward. We will also
gi ve our questions in witing to
Laurel and appreciate very nuch your
answers.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. W thank you
for your tinme today. Thank you for
your testinony. Council, this
hearing will be at ease until 2:30.

(Council at ease.)

COUNCI L PRESI DENT JOHNSON:
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Good afternoon, everyone.
W will continue our Comm ttee of
t he Whol e budget heari ng.

Ms. Loughead, wll you
pl ease call the next witness to
testify.

THE CLERK: Yes. W have
Har ol d Epps, Board Chair, Conmunity
Col | ege of Phil adel phia, Alicia
Marshal I, InterimPresident, of the
coll ege. And Jacob Epen, Vice
Presi dent of Business and Fi nance.

MR. EPPS: Good afternoon.

COUNCI L PRESI DENT JOHNSON:

Good afternoon, M Epps.

Al ways a pl easure to see you.

Thank you for the work that
you' re doi ng on behalf of chairing
the Community Col |l ege of
Phi | adel phi a thanks for the work
that you're doing as the co-chair of
the Gty Council task force on
di versity, equity and inclusion and

i nclusion. And thank you al ways for
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and your | eadership, your comm tnent
to inproving the quality of life for
all the residents here in the city
of Phil adel phia. So with that being
said, just state your nane, for the
record, and pl ease begin your
testi nony.

MR, EPPS: Thank you.
Before | begin ny testinony let ne
i ntroduce all three of the panelists
with -- two of the panelists with
nme, and then |I'll say a brief words.

As al ready stated ny nane
iIs Harold T. Epps, | serve as the
chair of the board of Community
Col | ege of Phil adelphia. I'min ny
second termso | amnow in year
seven. To ny right is --

MR. EAPEN. Jacob Eapen, VP
for business and finance.

MR, EPPS: And to ny left
Is the newy appointed interim
president. She'll introduce

herself. And that was hel d
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yest erday, you know, as stewards of
the city sonme of the unfortunate
situation we found ourselves in, but
we feel like we're com ng out of it
in a positive way. And part of that
positivity is the appointnment of
Dr. Alycia Marshall, as our interim
president. And I'll let her say
nor e about her background. Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

DR. MARSHALL: Good
aft ernoon, Counci | menbers.

My nane is Dr. Alycia
Marshal | and | am pl eased and
hunbl ed and honored to be serving in
this interimrole as the president
at the Community Coll ege of
Phi | adel phia during a tine where |
think there's a | ot of opportunity.
And | am deeply hunbled to serve in
this way and help the institution

nove forward during this
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transitionary period.

| have 25 years plus
experience in higher education. |
started ny career as an adj unct
faculty nmenber in the nmathematics
departnent at Anne Arundel Conmunity
Col I ege, a large canpus in Anne
Arundel County, Maryland. And |'ve
went up to full professor tenure in
mat hematics and the first African-
Amrerican femal e mat hemati cs
departnent chair at a predom nately
white institution.

| went on fromthere to be
an associ ate vice president of
Learni ng and Acadenmic Affairs. And
| found ny people at the Community
Col | ege of Phil adel phia several
years ago, when | started there as
vi ce president of academ c and
student success. And now provost
and currently now i nterim president.

So happy to be here | ooking

forward to working coll aboratively
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with you to nove the institution and
the city forward. Thank you.

COUNCI L PRESI DENT JOHNSON:
You're wel cone. Congratul ati ons on
your appoi nt nent.

DR. MARSHALL: Thank you.

MR, EPPS: Al right. 1Is
t here any unreadi ness before |
begi n?

COUNCI L PRESI DENT JOHNSON:
No, that's it. Just state your nane
and begi n your testinony, please.

MR. EPPS: Again, Harold T.
Epps, chair of the board. And so
M. -- Council President Johnson on
behal f of the Board of Trustees and
the Coll ege Community, we appreciate
and | want to stress we appreciate
t he ongoi ng support of Conmunity
Col | ege of Phil adel phia and | ook
forward to working with you as we
continue to advance the city's
col | ege.

Al so, in attendance are
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nenbers of the cabinet. If you
woul d rai se your hand who have
wor ked cohesively in recent weeks as
the col |l ege has experienced a
transition in | eadership. | am
grateful to themfor the
col | aborati on and gui dance during
this very inportant tine.

Today we are eager to share
I nformati on about successes and
acconplishnents related to the
col l ege including increased
enrol I ment and retention of the city
col l ege for nunicipal enploynent.
Qur upcom ng conmmencenent cerenony,
by the way, that is this com ng
Saturday and we invite any and all
of you to be there. W nore than
willing to share information with
you about that. And the
finalization of a four-year contract
with our faculty and staff
federation. And let nme al so stop

and say that many of you were
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i nvol ved in hel ping us get that
across the finish line and we we
very much thank you.

We remain grateful for the
funds provided | ast year. And of
course, this conversation wll not
be conplete if we don't already
state that we'll continue to need
funds for this year and the future
gi ven the chall enges that we face
along with the ones you face. And
those wll be hel pful in covering
the cost of this contract. And
we're happy to answer any questions
you may have after we concl ude our
testi nony.

We are not going to read
everything that's in the book we
sent to you. W recognize that you
can read, but we want to get to the
QA as soon as possible. You' ve
already net Dr. Alycia Marshall
don't need to reiterate that. But

let me just say that the board --
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there are a few board nenbers in the
audi ence, if you would raise their
hands. We are in full confidence in
support of her and let ne say that
she was approved by the board
unani nously on Monday norni ng.

You' ve heard her
background. And with that since
Dr. Marshall has al ready introduced
herself, I'"mgoing to stop and say
that Dr. Marshall is going to give
you sone headlines, just headlines
on five to seven of the categories
we deem nost inportant. We'Ill stop
then and and go straight to QRA

M ke, | was pointing to
you. | was saying hello. Good to
see you.

DR MARSHALL: Good
aft ernoon agai n, everyone.

At CCP we've al ways been
nore than a college we're a powerful
engi ne for econonmc growh equity

and opportunity anchored right here
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i n Phil adel phia. Everyday we see
that difference our work nmakes in
our classroons, in |ocal businesses,
i n homes and in conmunities across
the region. Qur inpact goes beyond
our canpuses from adult education
wor kshops to cultural events to
lifelong | earning opportunities and
we are deeply woven into the fabric
of this comunity.

As our students graduate
many of themgo on to serve as the
educators, nurses, first responders
and civic |leaders the city depends
on. They give back to their
nei ghbor hoods that have shaped them
and build careers that nmake a
di fference.

One recent exanple | just
want to share with you is what's
possi bl e when tal ent neets
opportunity. David Johnson, a 2025
graduate of our Art and design

Program just received a fully funded
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scholarship to the California
Col l ege of the Arts. His tuition
and living expenses in San Francisco
are conpletely covered.

This prestigious award
isn't just a celebration of David's
talent, it's a powerful endorsenent
of the quality of our prograns and
the creativity we foster right here
i n Phil adel phia. Wile many
col | eges across the country are
struggling to retain students
Communi ty Col |l ege of Phil adel phia is
bucki ng that trend. W' ve now seen
three consecutive years of
enrol | ment grow h.

This year we led all 15
community coll eges in Pennsylvani a
wth nore than 18, 000 credit
students a four-and-a-half increase.
Spring enrol |l ment has rose by 8%
our sumrer sessions junped by 17%
and 20% and early fall registration

already is up nearly 47% year -over -
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year our dual enrollnent prograns
whi ch al |l ow hi gh school students to
earn college credits continue to
grow now serving over 1,700
student s.

And the Cctavi o Kado
Schol arshi p launched in 2021, just
enrolled its | argest cohort bringing
the total up to 3,350 students
supported. Yes. At our Northeast
Regi onal Center enroll nent surged
32% this spring show ng rea
nmonment um across the city.

What's nore is that our
students are staying. Qur full-
time, first tinme retention rate has
risen to 60% a threepoint increase
fromlast year. This reflects both
our academ c quality and the
hol i stic support services we
provide. Single Stop which provides
financial support including
resources for housing and food

i nsecurity. Scheduling for Success,
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our center for nmale engagenent. |
Am More for justice involved
students. Qur Wnen's Qutreach and
Advocacy Center and the Veterans
Resource Center are all exanples of
support services that we provide to
ensure all our students receive what
they need for their ultimte
success.

In collaboration with the
city of Phil adel phia, as the Muyor
has nenti oned, we've recently
| aunched the City Coll ege for
Muni ci pal Enpl oynent, al so known as
CCME, to train residents for vita
public service jobs. In just its
first year of inplenentation we
exceeded expectations enrolling over
100 students and creating direct
pi pelines into careers in public
property, fleet services and ot her
critical roles.

W are currently working

with the city on expandi ng our
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program offerings. Into the next
year we're | ooking at offering
public safety, behavioral health and
human servi ces opportunities,
par anedi cs, and other high priority
areas for the city. W |ook forward
to continuing to increase enroll nent
and opportunities for city residents
in CCME in the com ng years.

We are also excited to
cel ebrate the graduates with the
Mayor in a special cerenony this
nonth. At our Career and Advanced
Technol ogy Center in West
Phi | adel phia, we shine as a regi ona
nodel for workforce training.
Enroll nent there is up 36% and we're
now serving nore than 1, 100
students.

Thanks to a $2.76-mllion
grant fromthe U S. Navy we are
| aunchi ng a groundbr eaki ng Navy
wel di ng and non-destructive testing

programthis fall preparing students
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i n high demand opportunities to
bui | d submarines. Qur students are
currently being hired by top

enpl oyers such as Hol tech, Roads

I ndustry and SEPTA. Having the only
two-year programof its kind in
conjunction with our coll aboration
with the Navy will allow the
Community Col |l ege of Phil adel phia to
be set up as a training center for
upscal i ng Phil adel phia residents for
rewardi ng careers in building
submari nes.

We're al so | eadi ng the way
in transportation technol ogy at our
Career Advanced Technol ogy Center.
W have the Toyota T10 program which
iIs a wrk and | earn program W
al so have a new degree in nedi um and
heavy truck technol ogy and
certifications in electric and
hybri d vehi cl es.

I n heal thcare and STEM

we' ve expanded our prograns to neet
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urgent regional needs. W've added
accel erated nursing tracks, a new
comunity health and wel | ness
certificate and we're introducing an
associ ate applied science in

el ectrical engineering technol ogy as
well as a clinical trial certificate
this fall to support this gromh the
col | ege has invested.

In making major facility
upgrades including a new respiratory
care | ab, physics lab, a renovated
dental hygiene clinic and soon to
open healthcare sinmulation lab to
provi de hands-on and
i nterdisciplinary training.

Qur innovation continues
with a wide arrange of new prograns
I ncl udi ng a par apr of essi onal
partnership with the School D strict
of Phil adel phia to provide a pat hway
for paraprofessionals to receive
associ ates degrees in education and

wor k towar ds addressing the teacher
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shortage for the city.

Additionally, I'd like to
share that this Saturday as Chair
Epps indicated, we'll be celebrating
the culmnation of all of this hard
wor k at our 2025 conmencenent
cerenmony. W expect to graduate
approxi mately 1,800 students at the
Li acors Center. And we're honored
to wel cone Lieutenant CGovernor
Austin Davis the youngest and first
bl ack Li eutenant Governor in
Pennsyl vani a's history as our
keynot e speaker.

Anong our graduates is
Foti mata Saka, a nother, an
I mm grant and a sem -finalist for
the Jack Kent Cook undergraduate
transfer scholarship. And CCP has
five sem -finalists for this
schol arship this year nore than any
other college in the state. Their
stories reflect the grit, the heart

and the anbition of this city and
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the power of public investnent in
educat i on.

To sustain this progress
we' ve reached a new four-year
agreenment with our faculty and staff
federation securing conpetitive
wages snal |l er class sizes and
conti nued access to the best
i n-class benefits that we can
provi de. These agreenents hel p us
to attract and retain the people who
make CCP such a strong institution
whil e staying fiscally responsible.
W remain committed to sound
financial stewardship and
mai nt ai ni ng our 25%reserve in |line
with the accreditation standards for
our institution.

And now with that |'m going
to turn it back over to Chair Epps.
Thank you.

MR, EPPS: Thank you, Dr
marshall so | will close by saying a

qguestion that many of you have asked
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and we find ourselves In constant
negotiation wth the adm nistration
about the question that is what is
the dollars needed to nmake certain
goal s achi evabl e and where's your
shortfall.

| will say that at this
poi nt where negotiations are
i nconplete with the mayor's office
and negotiations inconplete with to
t he anount of noney that we need to
mai ntain certain threshol ds that
keep our accreditation avoid tuition
I ncrease which we have not done in
seven years. And to neet the goals
and obj ectives that have been
approved through through the
negoti ati ons we need an increnental
total of $8-million of additional
funds. And we will then leave it to
you and the adm nistration to
hopeful |y negotiate in a way that
gives us the ability to nake those

goal s.
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So that's where we are
today and we are hopeful that we can
answer any questions that will help
you get confortable with that
reality. But no, as this college is
celebrating its 60-year anniversary
this year and we will do sonethi ng
next year to really culnmnate that,
it's in solid shape. W believe
that there's so nuch upside
potential to this college.

We are proud of the fact
that all of our nunbers are stable
and going in the right direction,
but the board, the faculty staff get
tired of me saying the foll ow ng:
And that is we are -- yes, we are
going in the right direction, but we
t hi nk we' ve got another gear or two
to go to deliver what Phil adel phia
needs and that is a nore trained
wor kf orce and nore skills and nore
education to take advantage of this

attrition that's taken in the
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wor kf orce as us baby booners step
out of it.

So all that being said,
"Il stop there and answer any
guestions that you may have for us.
But, again, we want to thank you for
your prior support and having tal ked
with many of you, we are confident
and hopeful that we can continue to
count on your support. So thank
you.

COUNCI L PRESI DENT JOHNSON:

Thank you. Just a couple
brief questions and then we w ||
turn it over to ny nmenbers. You
tal ked about -- did you say you need
8-mllion?

MR. EPPS: Total of
8-mllion, yes.

COUNCI L PRESI DENT JOHNSON:
A total of 8-mllion. In this
current budget?

MR. EPPS: This one and and

for a few years into the future.
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The answer is yes.

COUNCI L PRESI DENT JOHNSON:
kay.

MR EPPS: Let ne just say
and the driver of that are two. W
serve a low wealth community and we
do everything we can to provide them
the skills, the education for as
little cost as possible and as nuch
free as possible i.e Kato is one
exanple of that. W have not raised
tuition in seven or eight years, our
budget says we don't raise it for
another two. But in '26, '27, '28,
we do have plugged in a 3% year-
over-year increase because we don't

know where el se to get the noney

from

COUNCI L PRESI DENT JOHNSON:
kay.

MR. EPPS: But in spite of
all that it's still $8-mllion that
we need.

COUNCI L PRESI DENT JOHNSON:
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Yeah. And | asked that question
because in FY25 to FY26 from
56-mllion in his current proposa
to 54-mllion in his current
proposal. That's the Mayor's five-
year plan and it remains flat to
FY30, which nean the

adm ni stration's proposal there is
no i ncreases fromnow i nto FY30.
But however the nunbers are show ng
that you are growng in terns of
enroll ment. And so el aborate on

t hat .

MR, EPPS: Well, that is
where we said that -- that we've not
yet conpl eted negotiations. W are
part -- we are partially privy --

COUNCI L PRESI DENT JOHNSON:
It seens like fromthe Mayor's
proposal there's an investnent --

MR, EPPS: W are partially
privy to what goes on in this
bui | di ng not conpletely. And in our

| ast conversations with the finance

Page 280

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

peopl e they said we have heard you
and we will be back to you with
further input as to what we can do.

COUNCI L PRESI DENT JOHNSON:
So for the record, what you're
saying we're proposing a five-year
plan, which is to remain flat,
right, until FY30, you have had
conversations that there's a
possibility that that flat nunber
wi || change based upon your
conver sati ons.

MR. EPPS: That is what
we' re hopeful of, yes. Wen we --
so yes, as we digested what that
five-year said and we signed the
contract negotiation deal, it
affirmed that the price tag was
rising. W went back to the
adm ni stration and said we will hope
that we will need nore flexibility.
W now find ourselves in front of
you nmeki ng the sane statenent that

the affordability issue is --
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COUNCI L PRESI DENT JOHNSON:
| asked that question because if the
five-year plan for CCP as it is
proposed right nowis a state flat
and and there's a decrease from
56-mllion fromlast year to this
upcom ng budget to 54-m | lion, which
is a decrease in $2-mllion, but yet
you're growing. And then al so
there's a $15-mllion investnment on
t he wor kf orce si de.

But | guess to ne that
don't make sense because if we're
investnent -- if we're investing
15-mllion for a workforce program
but we're not investing on the
enrol | ment side of the young people
that's comng into the program then
who are we investing for, in terns
of the $15-million, in terns of the
wor kforce initiative of the CCVE
program

MR, EPPS: |f those pl ans

were to becone the actuals, we wll
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be in pain.

COUNCI L PRESI DENT JOHNSON:
Okay. Al right. Thank you.

MR EPPS: Let ne just nmake
one ot her comrents so everybody is
operating fromthe sane -- | ook, you
know, if you've got a credit score
you have to naintain certain
thresholds. Well, in the coll ege,
the Coommunity Col |l ege there are
certain accreditations we have to
mai ntain that require certain
t hreshol ds be mai ntai ned, and that
is the other guiding principle, it's
25% of your annual budget.

COUNCI L PRESI DENT JOHNSON:
Ch, we agree. |I'mjust saying if we
tal ki ng about investing in CCP and
we being fiscally responsible and
i nvestnent-wi se, it just boggles ny
m nd why the funding for CCP in
terns of the five-year plan is one
decreasing by 2-mllion. And then

it stays flat which neans ultimately

Page 283

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

the investnent is in the workforce
program which you are going to get
$15 mllion for, but it begs the
guesti on, what about the actual
children that are actually attending
CCP, which will benefit fromthe
actual CCME program That's all I'm
sayi ng, for the record.

So that's not really for
you to nmake a response, but it
shoul d be on the record in terns of
this is how the plan | ooks in terns
of a lack of investnent, if | could
say so, in terns of on the
enrol | ment side versus the workforce
initiative. That's all | --

MR, EPPS: As | said, we
have raised the issue with the
adm ni stration and they have said to
us, let's continue to talk so we can
figure it out.

COUNCI L PRESI DENT JOHNSON:
Ckay.

MR. EPPS: And at the sane
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time make sure we all understand we
believe that there needs to be --
inspite of the great growth, there
needs to be nore growh. And so the
i ssue of affordability is going to
continue to chall enge us because we
still got 20% poverity in this city.

COUNCI L PRESI DENT JOHNSON:
So there's nore of an issue of
affordability as it relates to um
supporting a popul ati on nost in
need, that's how you start out your
conversation. \Wich neans that as
opposed to decreasing, we should be
I ncreasi ng because you' re doi ng your
part in terns of the increasing of
enrollment at CCP. That's all |
just wanted to state, for the
record.

| f there's anything other
than that, let ne know, because
we're not investing going in the
direction of growh when it cones to

supporting.
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MR EPPS: If | may add |
know you all just finished with the
School District which is K through
12. Well, K through 12 is great,
but that is just the beginning.
You' ve got to have sone |icense
certificate degree educati on beyond
that, and we are the best and npbst
af fordabl e ganme in town.

COUNCI L PRESI DENT JOHNSON:
Ckay.

MR EPPS: And so --

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch, M. Epps.

MR, EPPS: Thank you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recogni zes
Counci | renber JimHarrity, then
Counci | menber Dr. Phillips,
Counci | man Jam e Gaut hier, then
Counci | menber Ni chol as O Rour ke.

COUNCI LMEMBER HARRI TY:

Yeah. Council President, | get you
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on that. It's -- it's -- if we

noti ce we should be raising, is what
he was getting at, instead of
staying stagnant. |If we know t hat
the effects are hel ping our children
and we're getting bigger

enrol Il ments, then of course, the
nunber is going to go up to run it.

But | got a couple just
qui ck questions because | don't want
t o bel eaguer everything.

What does the current
enrol Il ment | ook Iike? And what
trends do you see that give us
I nsight into the next five years?

Can you provide a brief
update on the Kato Schol arship
Program and how it has supported
students? And given the federa
policy environnent, what is your
strategy for keeping tuition costs
af fordabl e? Actually you kind of
answered that it was going to have

to go up eventually.
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|'"d be remssed if | didn't
mention ny little co-ed that | have
at home, ny wife Marne, is enrolled
in Conmunity College. She is six
cl asses away from her degree,
par al | egal degree, so very proud of
her for that. But part of the
reason she was able to go back was
the affordability. As you said, you
are the best gane in town in terns
of that stuff for certifications and
ot hers.

So if you could just give
me those three questions quick,
brief, you don't have to really --

MR, EPPS: Well, you know,
the good news is that we have a
president who will answer the
majority of that. But | wll say
that Kato is, | don't know, they're
about year six or seven, and every
year it sets new records of
enrollment. Dr. Marshall can give

you t he exact nunbers. W have not
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raised tuition in six or seven
years. W'd like not to, but at
sonme point we're going to have to.

DR MARSHALL: Qur tota
currently active Kato schol ar
enrollment is 1,650. The total
nunber of Phil adel phians served to
date is 3,358. And our total nunber
of Kato scholars that are going to
graduate or have graduated to date
is 322.

And then just to give you a
snapshot of the enrollnent, we
currently have 21,067 students for
total enroll nent 24-25, that
i ncludes non-credit students. |If we
| ook at our credit students for
24-25 we're at 18,326 students. And
you can see that our trend has been
I ncreasi ng steadily.

COUNCI LMEMBER HARRI TY:

That -- that's -- that's good stuff.
Just one nore foll owp because |

don't see ny coll eague Quetcy Lozada
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here yet. Wat is the nunber of
Latinos enrolled in CCP now?

DR. MARSHALL: So that's
been steadily increasing if we | ook
at our 24-25 enrollnent by race,
we're at 18.34% for Hispanic Latino
students. And that is up over the
past few years. W were about 16%
| ast couple years, so it's steadily
gr owi ng.

MR, EPPS: Let ne al so add
to what you are inquiring about
Congressman -- Congressman, | just
gave you pronoti on.

COUNCI LMEMBER HARRI TY:
Gave nme a pronotion, | like that.

MR. EPPS: Counci | menber
Harrity. And that is we have a
breakdown and if it's not in the
book, we'll get it to you, about the
nunber of enrollees by each of your
districts, those of you who have a
di strict.

COUNCI LMEMBER HARRI TY:  Oh,
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that woul d be great.

MR, EPPS: And what we want
to do is to partner with each of you
to have a person in your office that
will help us go deeper into your
districts to make the case why
Community College. Again we got to
di g deeper for the gyns because we
all know that one of the best
possi bilities not a guarantee, but
one of the best possibilities to
change a lot inlife is an
education. And again with the
exanpl e just shown including a road
schol ar you can cone to this
Communi ty Col |l ege and do anyt hi ng
you want in the world, you just got
to have the gunption to go do it,
but we're there to give you a start.

And we want to -- we wll
need your help in every district
such that that enrollnent continues
to go up so that poverty conti nues

to go down.
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COUNCI LMEMBER HARRI TY:

Yeah. | know in this body
here Community College is a sense of
pride for us the fact that we're
able to help so nmany ot her people
| i ke you said, have a cone up, is
good stuff. So thank you. Thank
you for your service. And, doctor,
congratul ati ons and wel conme to the
gane, | guess, or back to the gane.

MR. EPPS: Before
Counci | mrember Ri chardson | eaves, so
| just want to nake this coment.
Look, in spite of all the good
stuff, I'ma nunbers guy, the
graduati on nunber out of comrunity
college for the last 10 years has
fluctuated between 1,800 and 2, 000.
The city needs that nunber to be
4,000. And so until we all lean in
to figure out to get nore people
into the education pipeline, we're
not going to inpact that poverty

nunber .
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COUNCI L PRESI DENT JOHNSON:

Thank you. And | just want
to al so acknowl edge that y'all have
one of the best, if not the best,
nursing prograns in the region. |
think --

MR. EPPS: That is
absol utely true.

COUNCI L PRESI DENT JOHNSON:

| think it's under the
radar that nost people may or may
not know, but | know that that's one
of the best nursing prograns in the
regi on.

MR. EPPS: One of the
reasons | wear my CCP pen everyday
and woul d encourage many of you,
when you do that you will see people
cone up to you, many of them nurses
and say | went through CCP that.

And that's all over. But let ne

al so say about it is an expensive--
COUNCI L PRESI DENT JOHNSON:
M. Chairman, but | think
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the new president wants to chine in
"' m going so can she have an
opportunity to have the mc. You
the chair, |like we know you here,
but you got a new you got -- a new
presi dent that people want to hear
from

MR, EPPS: It's expensive
and we need hel p.

DR. MARSHALL: It is it is
one of our nobst expensive prograns,
but I will say our recent class had
100% NCLEX passing rates. So we
continue to be an outstanding
excel l ent exanple for nursing. And
we are | ooking forward to inproving
on that when we have our renovations
with our simlab that we've al so
done for our students as well.

And so we've nodel ed t hat
after Mam Dade Community Col | ege
which is a stellar place for
heal t hcare. And we will have rea

i fe mannequi ns that the students
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can work on with crying and bl eedi ng
and all of that and a sinulation
technology lab. So that's com ng
online probably in the fall. So
we're excited about that and that's
going to just help us inprove our
out conmes which are really great for
t hat program

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

MADAM CHAI R 3 LMORE-
RI CHARDSON: Thank you very nuch,
Council President. | nust concur
with his assessnment regarding the
nursing program \Wen | worked at
Pennsyl vani a Hospital, as a staffing
coordi nator, we frequently hired
many nurses from Community Col |l ege'S
nur si ng program which was one of
the best in the region. So thank
you very much

The Chair now recogni zes
Counci | menber Philli ps.

COUNCI LMEMBER PHI LLI PS:
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Thank you to Majority Leader
Ri char dson.

| just want to say thank
you to Chai rman Epps, and al so
congratul ations to you, new interim
president. This is an exciting
time, | believe for CCP, and | want
to thank you all for the work that
you' ve been doing to for the best of
t he students.

Just a coupl e questions
that could hel p advance the student
popul ation in the city at this
Communi ty Col | ege.

Question No. 1: How does
the college intend to fulfill the
bargai ning conmtnent to free SEPTA
passes for CCP students? So how do
you intend to get that conm tnent.

And how is the coll ege
approaching faculty hiring this year
in light of the new contract that
just took place?

And al so, |'mal so curious,
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this is the third question. The 9th
District is the host of the forner
Nor t hwest Regi onal Canpus. Can you
just tal k about plans for that as
wel | ?

And my | ast question, |I'm
put themin all at once. | am
concerned about capital inprovenents
for the college. The tinmes |'ve
been there with the exception of the
new buil dings, the lights are dim
they're not as bright inside.
There's -- I'"'mhoping that with this
new | eadership, there could be a | ot
nore vi brancy and joy, a | ot nore
exci tenment about the idea of going
to Community College within the
interior. So | just would Ilike for
us to see if there's any plans to
work on that in this new vision.

And hopefully with you, you
can work nore closely with
governnent offices because that

wasn't as present with the previous
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presi dent, but we can also find ways
to, you know, connect better with
students to be nore student-friendly
in that way.

So those are ny questions
SEPTA, hiring, lighting, capital
proj ects, Northwest canpus.

MR EPPS: It's going to
take all three of us. And
Dr. Marshall, why don't you go
first.

DR MARSHALL: GCkay. W
are working with a cross -- | guess
you coul d say cross-divisional team
where we have representation from
the federation, as well as
adm ni stration that's working on and
wor king with students actually our
student governnent | eadership wth a
conmttee that's | ooking at how can
we nmake this possible for our
students.

So we're working with -- we

had a neeting this past week already
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wi th SEPTA to see how we coul d

possi bly do that. W're | ooking at
opportunities to possibly use
financial aid in some way to support
that or a transportation fee. But
we are really cognizant of the fees
and the cost to attend college. And
as Chair Epps nentioned before we
are al ways thi nking about how can we
keep costs down for students. So
we're kind of going through all the
di fferent scenari os and thinking
about how we can approach that and
we do have a working group that's
neeting regularly to | ook at the
SEPTA passes.

In regards to faculty
hiring, we are hiring 20 new full -
time faculty this year. The faculty
that are being hired in regards to
the areas that we are hiring in are
reflective of what the MOA said in
the trans -- in the tentative

agreenent with the federation and
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the final agreenment. So we're
wor ki ng towards that.

"' m pl eased to say that we
have hired -- this is the second
year we've done a |large hire nunber
of faculty. Last year faculty
starting in fall were a part of 20
faculty that were hired in |ast year
for this year. One of the things
that we're trying to do is to be
I ntentional around diversifying our
faculty. So having an opportunity
to hire these | arger nunbers of
faculty, hiring 20 | ast year which
were nore reflective denographically
of our student popul ation. W have
I npl emrented sone strategic
initiatives around what we do in
terms of recruitnent and what we do
in ternms of diversifying the
opportunity for our diverse pools to
come to the table.

So we are happy about the

20 new lines that we are going to
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get. This gives us another
opportunity to diversify the
faculty. And those nunbers are
reflecting the areas that were

i ndicated with the agreenent with
the federation. And then I'Il let
sonebody el se do Nort hwest.

MR, EPPS: Wy don't you
take capital and Nort hwest.

MR. EAPEN. Yes. | do
agree that we have to do a better
job of lighting up the buil dings.

So we have three projects.
One is the Mnt front |obby, the
hi storic renovation to the main
entrance to the Mnt Building. So
that project is being designed right
now.

The second is M nt
lighting, to enhance the |lighting of
the Mnt Building on Spring Garden.
Again, it's an historic building and
we need to do a better job of

lighting up that building.
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And we did a smaller
project is the skylights. W have
conpl etely changed the skylights
that is connecting the Mnt building
to the Bonnell Building so that
project is conpleted.

| hope you get an
opportunity to visit us and I']1
definitely take you around the
buil ding to show the inprovenents we
have done in the library and the
Bonnel I skylights.

COUNCI LMEMBER PHI LLI PS:

Yeah, and | see the -- |
see the new flags, that's wonderful.
"' m hopi ng you could do sone nore
painting wth the colors outside of
the buildings, simlar to what
Tenpl e has done to nmake sone sort of
nore unification show ng |Iike, oh,
you're at CCP. Like larger signs,
pol es that can show, you know you're
at CCP. And the colors, you're
i ke, oh, this is CCP. But thank
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you.

MR. EAPEN. The | ast
qguesti on was around Nort hwest
Regi onal Center.

COUNCI LMEMBER PHI LLI PS:

Yes.

MR. EAPEN. So we started a
conversation with the School
di strict how we can partner together
to have a | ease purchase agreenent
with the School District. So that's
bei ng worked on and they are
interested in having foll ow up
negoti ati ons on that.

COUNCI LMEMBER PHI LLI PS:
kay. Thank you so nuch the point |
I'd like to make so you hear it from
a menber of the board is all things
| ead back to affordability. R ght
now Jacob, correct nme, | think we're
sitting on sonewhere around
$80-nm | lion of deferred naintenance.
And so everyday he and his team have

to make the choices as to what we do
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to mai ntain and resol ve.

I"msitting on a bench
yesterday and water | eaks down on ne
and I'minside. So we have to nake
t hose kinds of choices because we
only got so nuch noney.

COUNCI LMEMBER PHI LLIPS: Is
it because nobst of your students are
online now, right?

MR. EPPS: No, nost of them
are not online. And Dr. Marshal
can say to you why that is not the
best path or process for themto
gain the know edge, if you woul d.

DR, MARSHALL: So initially
post-- post COVID, we did have a
| ar ge nunber of our students taking
online courses. And obviously they
were used to that or they had been
doing that. W slowy got nore
interest in in-person classes and we
are noving in that direction.
Particularly there's sone areas and

sone cl asses where it's hands-on and
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that's required in order for themto
| earn. Qur nursing classes, our

bi ol ogy, our STEM | abs and t hose
things, so we're definitely

mai ntai ning the in-class presence.

We're al so of fering now
HyFl ex and | don't know if you're
famliar with that, but HyFlex is an
opportunity for a student to choose
how they attend a class so it allows
themto attend in-person the sane
cl ass in person or asynchronously
online or synchronously online, and
that's the sane cl ass.

So we' ve done that in
certain situations which allows us
to provide access to students who
woul d not otherw se be able to take
cl asses, but we continue to naintain
that we will have in-person classes
particularly in the areas and
di sciplines where it's required for
t he | earni ng out cones.

COUNCI LMEMBER PHI LLI PS:
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Ckay. Thank you so nuch.
Appr eci ate you.

DR. MARSHALL: Thank you.

CHAI R THOVAS: Thank you,
Counci | man.

Chai r recogni zes
Counci | menber Bass.

COUNCI LMEMBER BASS: Good
afternoon. Thank you. Good
afternoon, M. Chairman.

So | had a couple of
guestions. Nunber 1, wel cone.

Wel cone. | had a couple of
guestions and it's, you know, it's I
think sort of like the elephant in
the room I'll say. Because CCP

| ooks like it's doing really well
based on everything that's presented
t oday.

So | think a lot of us are
confused as to the change in
| eadershi p, the recent change in
| eadership. And, you know, we're

hopi ng that you can give some sort
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of expl anation that nakes sense.
Because you know soneone did call ne
yesterday and tried to explain it.
You know, it didn't nmake any sort of
sense that | could, you know, figure
out or no comon sense. But | just
didn't seemto really have an
under standi ng as to, you know, what
happened to the | ast president?

MR, EPPS: That is the
el ephant in the roomand | knew at
sone point we would get to this
point and I wll do the best | can
within the limts of the | aw that
will allow nme to respond.

And that is every four
years or so, you all have to go
bef ore your board to deci de whet her
you wi Il be re-appointed and that's
called the electorate. In this case
i ke many others there is a contract
in place that requires either party
to deci de whether they will renew

the rel ati onshi p.
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And this board gave intent,
a possible direction to the sitting
presi dent back in Decenber that
after two renewal s we thought it was
time for a change. And we were in
the process of negotiating that in
an am cabl e way, quietly and
di screetly with a celebratory
pathway to transition and the other
side decided they wanted to take it
to the public. W were surprised as
you were surprised. W had no idea,
no know edge, no pre-signal that it
was going to end up this way. W
are saddened, di sappoi nted, upset,
frustrated by it had to end this
way.

Dr. CGenerals did a solid
job --

COUNCI LMEMBER BASS: | was
going to say --

MR. EPPS: But that has
not hi ng but that has nothing to do

with other factors that you would
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not see that we will see as the
board because that's what we
appointed to do. And we eval uated
all of that and concluded that it
was time for a change.

COUNCI LMEMBER BASS:  You
know, again, based on what is
presented here it doesn't seem
like -- you know, it's alnost I|ike
you know when the Eagl es won the
Super Bow, and then it's kind of
i ke, there's all these changes and
it's Iike, why are we naki ng these
changes? You know | i ke we just won.
You know we're at the top. W're
No. 1.

When | | ook at what was
presented here, you know, it's al
glowng, it all |ooks great. 1|, you
know, for the life of ne, | can't
real ly understand why this would
suggest that there was tinme for new
| eader shi p because this seens to be

everything that a Coormunity Coll ege
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woul d want. And | have no doubt
that our new president is going to
do a phenonenal | ob.

But | just think you know
the way we do things matters. The
i dea that we, you know, ended this
relationship I think at this point
when the end of the senester is
here, graduation is here, we have
all sunmmer to you know try to figure
things out. There's a lot of you
know conversation, you know, like in
i n the nei ghborhood or on the
streets, | should say, that in terns
of what actually happened.

And I won't go into the
details here because | don't have a
nickel in this dine. You know, |I'm
not a CCP student, |'mnot, you
know, vested except that I ama
menber of council and |I care about
what ny constituents care about.
And so, you know, it's very glaring,

you know, this sudden change w t hout
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any
And

you

sort of reason or rationale.
| understand what you said that

felt like it was tine for a

change as a board, but it doesn't

connect to what you have presented

here today. And | would say that

for

what ever the successes are just

| i ke the board takes credit for it,

you

for

You
and

t he

know, the | eadership gets credit
it, too.

MR, EPPS: That is correct.
know, you tal k about the streets
I will only say this, that on

streets one of the sayings is

everything that glitters in gold.

And

you

so what | would say to you is

are we -- 15 of us were

appoi nted by the Mayor to be the

stewards of the college. And you

tal k about timng, we both were

operati ng under a tinme bound

contract that mandated through a

certain period that we nmake certain

deci si ons and we honored t hat
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contract.

COUNCI LMEMBER BASS:
Under st andabl e. At the sane tine
the contract did not -- it wasn't a
termlimt, soit's not as if that a
deci sion had to be made --

MR, EPPS: Yes, it did.

COUNCI LMEMBER BASS: -- to
select. So it was a termlimt?

MR EPPS: It was a term
limt.

COUNCI LMEMBER BASS:  Ckay.
So his contract was termlimted.

MR. EPPS: Yes. So he was
only on for a certain nunber of
terms.

MR. EPPS: No, a certain
period. Each contract has a period.

COUNCI LMEMBER BASS: And
that period, right, no, | understand
that, but |'m saying we had an
option to renew or an option not to
renew.

MR EPPS: Yes.
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COUNCI LMEMBER BASS: So we
deci ded not to renew and, again,
based on everything that's here it
| ooks great. It |looks like --

MR, EPPS: That's what you
can see.

COUNCI LMEMBER BASS:. Is
this not gold? 1Isn't this
glittering?

MR, EPPS: Counci | nenber,
there are other factors that go into
a human resource decision that what
you can't put on a sheet of paper.

COUNCI LMEMBER BASS:. Ckay.
Well, you know, |'mnot exactly
sure, you know, where we are. Like
| said | think Madam President wll
do a phenonenal job, our new
president comng in. But it does uh
trouble nme to sone degree that, you
know, Dr. Generals was soneone who
seened to be very thorough and
effective. And, you know, you

produced the results this is what
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you gave us that said that he was
you know | i ke doing a, you know, a
phenonenal job. This report |ooks
fantastic.

And so to say that you know
this isn't, you know, that this
person wasn't doing a good job it's
just really hard to understand.

And I'll just say that one

of the things that | heard during
t he conversation about, you know,
sonme of -- sone of the faults of
Dr. Ceneral s included, you know,
i ke that he hadn't really reached
out to nenbers of counci
effectively, you know, during his
t enure.

And | have to say |

represent part of Tenple University

whi ch has a, you know, |ike a huge
footprint. | talk to them when |
need to. | don't like -- we don't

need to be in conversation every

single day. Now I don't know if
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that's was the expectation of the
board and if that was conmuni cated
effectively to the | eadership, but I
just think that it just, you know,
sonet hing here seens am st to ne.
It just -- it just doesn't -- it
doesn't seemto jive.

So thank you,
M. President.

CHAI R THOVAS: Thank you.
Thank you. Thank you, Counci |l nenber
Bass. | appreciate your remarks and
| would ask the board chair that
maybe you take sone tine to have a
conversation with the council woman
off the record to clarify sone of
the questions that she had here
t oday.

MR, EPPS: Happy to do so.

CHAI R THOVAS: Yeah, |
encourage that. So thank you, sir

The Chair recogni zes
Counci | menber Young.

COUNCI LMEMBER YOUNG  Thank
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you, M. Chair.

Real ly -- and good
aft er noon.

MR, EPPS: Good afternoon.

COUNCI LMEMBER YOUNG:  So
you' ve answered nost of my questions
fromour briefing that we had, but a
coupl e of years ago the college
instituted a new CRM system t hat was
supposed to increase enroll nent and
revenue. Can you talk to us about
that? | believe it was called Slate
or sonething like that.

DR, MARSHALL: That woul d
be that would be Slate. |'IlIl ask
Dr. Rooney to speak to that. Dr.
Rooney i s our vice president over
enrol | ment managenent, marketing
communi cati ons and institutional
research as well.

COUNCI LMEMBER YOUNG  Thank
you.

DR. ROONEY: H . Good

af t er noon. It's nice to talk to
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you.

We did inplenent Slate as a
new CRM a few years ago, and | think
it's part of why our enrollnent has
risen over the | ast eight
consecutive parts of term Part of
what it was able to help us do was
snoot hen the way in which our
students are able to go through the
the application process. |It's
becone a little bit nore
straightforward in the way that
we're able to directly conmunicate
Wi th students who are part who have
applied. And once they've applied
to kind of pull themthrough that
funnel and nmake sure that they make
It to netriculation.

We are still in the process
of inmplementing it right now, but
we' re probably about 50% of the way
there. And right nowit is only in
process for our credit students.

Qur plans are to expand it to
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I ncl ude our non-credit students and
also to bring it to a two-way
texting platformas well.

COUNCI LMEMBER YOUNG  Thank
you for that. And one nore question
about sone of the other prograns
that CCP offers. | know, you know,
| offered, ny office to help you
wi th marketing, but can you talk to
us about how you mar ket sone of your
nmor e hands-on prograns not
necessarily just, you know, the, you
know, the English degree, right, but
sone of the other prograns that CCP
has how you are getting that word
out to our Phil adel phia residents?

DR. ROONEY: Sure. So in
addition to the overall visibility
mar keting that we do for the
col l ege, we do a significant anount
of social marketing and Googl e
keywords ad by so that we are
targeting residents all over the

city who do not have ot her
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educati onal credenti al s,
specifically pointing themtoward
many of the non-credit, | think
those are the prograns that you're
referring to. Many of the prograns
t hat happen in the CATC, for
i nstance. And they are directing
students to either interest forns
where then sonebody at the coll ege
directly reaches back out to themto
make sure they're able to cone out,
do a tour, take a | ook at what the
application process would be |ike.
W al so do host information sessions
and do direct outreach to all of the
Phi | adel phi a hi gh schools to make
sure that counselors are aware of
the prograns that are avail able and
can be on-hand to answer any
questions that students m ght have.

| woul d be happy to connect
wi th you and make sure that you have
any literature to Chair Epp's point

earlier to nake sure that you've got
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literature in your office to nake
sure you can help us in that regard.
COUNCI LMEMBER YOUNG.  No,
t hank you. | just, you know, | took
a tour of the facility out West
Philly. And you know t hose students
particularly in the Toyota program
are guaranteed a job working for
Toyota once you finish that program
And so | think those are
the types of progranms that we need
to highlight to Il et our, you know,
future students know that there is a

j ob opportunity at the end of the

tunnel .

The machi ne -- machi ni st
programis there. It's awesone,
i ke you're going -- you' re al nost

guaranteed a job when you finish
that program And | think that
that's a a disconnect that we have
wi th our young people. And people
in general, they want to make sure

that there is a job at the end of
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the tunnel. You know | wouldn't go
to law school if | didn't think I
was going to get a job, right?

So we want people to know
that there is a there is a path to a
|ife-sustaining career if you do
decide to go to CCP

So thank you, M. Chair.

CHAI R THOVAS: Thank you,
Counci | mrenber. Very nmuch appreciate
and agree wth everything that was
sai d there.

A couple things. So first
congratul ati ons and wel conme. Thank
you for your service and the work
that you're deciding to do with the
children in the city of
Phi | adel phi a.

When |istening to sone of
the questions fromthe Council wonan,
can you take a mnute to go on the
record to communi cate what your plan
of conmuni cation will be to both

City Council, as well as our state
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partners because |'m sure that they
have questions, too, as it relates
to the status of the |eadership at
CCP. And what we can anticipate as
it relates to, | guess you could
say, future outcones based on the
separation that took place?

MR. EPPS: W have a
comruni cation teamled by Ms. Rooney
at this point. Right nowit's
augnmented by Co Mercardo, they're
sitting in the right-hand corner.
And so through this transition
t hrough press rel eases and
announcenents on a tinely basis we
have done and will continue to do.
W' ve made phone calls and speci al
reach out to those that have
inquired, we will continue to do
t hat .

As it relates to the
search, that search will start in
June and it will take whatever it

t akes. Until the interim
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Dr. Marshall wll be in charge and
it is our job to ensure that you and
all other stakehol ders are
proactively comuni cated wth on key
mlestones. W will fromtoday's
| earni ngs continue to be proactive
in reaching out to City Council
Your office has been one that we've
reached out to as Chair of the
education comm ttee, but others W
will ensure that you are
communi cated to. And if there's any
speci al needs that one has pl ease
reach out to us let us know and we
we will ensure that it takes pl ace.
CHAI R THOVAS: Thank you,
sir. | mght have mssed this
earlier, but talk tous alittle --
well, first of all, the transition
that's happening talk to us a little
bit about graduation and things of
that capacity, do you anticipate any
hi ccups in traditional end of schoo

activities because of the | eadership
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transition. Not you, Board Chair,
pl ease.

DR, MARSHALL: So
I mredi ately. | nean, of course,
this is an unfortunate and unpl anned
situation. And inmediately when
this happened in terns of the
separation the conmuni cation that |
had with nmy team and ny divi sion has
been that we are going to continue
t he good work that has been done.
There are students that are
expecting to graduate, there are
students and comunity nenbers that
need us to do our work. And despite
what' s happening at the | eadership
| evel, that does not take us off of
what we're trying to do and what we
need to do for our students in the
city of Phil adel phi a.

So | was happy to step in.
Before this appoi ntnment was nade |
was asked to facilitate over

graduation and | agreed to do that
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prior to even being selected in this
position and | woul d have done t hat
i f the need had been there.

| want the students to
graduate. M col | eagues are al
here, they've stepped up in
different ways and we're going to
continue the work. So | don't
antici pate any delay. W have sone
strong teans and we have faculty and
staff that are conmtted to our
students and peopl e have | eaned in
and | appreciate that and I know t he
board and Chair Epps appreciates
everything that everyone is doing.
But we're going to have a wonderf ul
day on Saturday and that's the goal
and the intent.

So outside of Counci
President, | know Council menber Ni na
Ahand has brief questions and you as
wel | Counci | menber Landau. Ckay.

So we're going to try to wap this

up real quick.
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Before we wap up, | want
to just give you an opportunity just
to -- we don't do this often, but
you're new. What do you anticipate
bei ng better? Wat do you
anticipate being different? Wat
changes do you anticipate? Gve us
an opportunity for what your vision
will be as the new person |eading
the charge at CCP

And then after that we'l]l
go to Counci |l nenber Ahmad and we'l |
cl ose out with Council menber Landau.

DR. MARSHALL: So | would
say day two as InterimPresident, |
have sone ideas and sone goal s about
ways we can expand and build on our
partnerships particularly in the
areas of workforce devel opnent.

Part of our efforts are going to be
grounded in our strategic plan we
are in the process of refreshing
that plan and finalizing that plan.

W have an aspiration to be
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one of the top tier comunity
coll eges not only in this region,
but in the nation. That wl|
require us to really push the needle
towards our graduation nunbers as
wel | as our career placenent nunbers
and enpl oynent nunbers for our
students, whether they're in the
traditional programs or they're in
our non-credit prograns.

Have had a conversation
al ready with John Fry | ooking
forward to strengthening sone of our
articulation agreenents with Tenple
Uni versity which there's areas of
opportunity for that. The other
piece of that, | think is thinking
about how can we build and so | want
to underscore that over the past few
years our graduation rates have
noved. We're at 24% but we need to
be better. But since |'ve been here
we' ve gone up 8%in a few years, a

coupl e of years.
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So the nmonentumis there.
For me it's about continuing to
buil d and expand the work that neans
we' re probably going to go into new
programm ng and opportunities
particularly with this Navy project,
that's an opportunity we've never
had. W're going to execute on that
and be successful and possibly have
nore opportunities to build in that
space additional other progranm ng
spaces as wel .

So that's the short piece
of it. I'mlooking forward to
wor ki ng col | aboratively with this
board. It is a collaborative effort
where we are tal king about where we
want to see the institution go and
my job in the interimis to nmake
sure that we're executing on that
vision. But nothing has changed in
regards to success, conpletion,
retention and pl acenent and

opportunity and enpl oynent for our
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students in the city.

COUNCI L PRESI DENT JOHNSON:
But |'m sure sone areas you you
woul d say this is great that
Dr. CGenerals was doing, but if I'm
the new person, | would do these
things differently.

Anything else in terns of
your vision that you would tweak and
change and adapt to? Because if
everything he did was great, | think
he' d probably still be here.

DR. MARSHALL: So I think
that it's inportant to recogni ze the
seat that | have been in as the
provos and vice president of
academ c and student success | had a
certain |l ens and scope and area of
responsibility being in this seat is
a different |ens.

And so | did have opinions
and t houghts about what | think
shoul d happen in the president's

seat. There may have been things |
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agreed wth nmay have been things |
di sagreed with, but | do think it
takes a due diligence for nme to sit
in the seat in the tine franme that |
have and to talk to people in this
new seat with this newlens and to
get a sense of the whole
institution, not just academc
affairs, workforce devel opnent,
student support, the whole entire
i nstitution which involves the areas
of responsibility of nmy counterparts
and col | eagues and to understand
where they see things noving where |
see things noving in this new seat
where | have a new | ens, and then
make sonme reconmendations that the
board can reflect and possibly
support in noving forward.

COUNCI L PRESI DENT JOHNSON:
Okay. Thank you.

MR, EPPS: | got to nmake
one comment and that is --

COUNCI L PRESI DENT JOHNSON:
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Sure, sir.

MR. EPPS: | know post
COvID the world has changed
I ncl udi ng academ cs and the role of
the | eader of an academ c
institution has changed requiring
much nore col | aboration public
partnershi ps and that is not
sonet hing we do very well today. So
it is one of the areas that we w ||
have to get nuch nore creative nmuch
nore proactive wwth. W have a
retreat in the fall and we w |
further reconcile giving the new
president tine to get with her
cabi net and get her vision, but we
will then reconcile that together
with the board in the fall.

But if you want to talk
about one area that we will be
calling upon, and then we will be
calling upon you to help and that is
to build stronger bridges with

institutional partners in and around
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the city. And that's sonething that
we don't do well today.

COUNCI L PRESI DENT JOHNSON:
I know you do have Rhoads | ndustry,
that's in ny district so I'm
famliar with --

MR, EPPS: That woul d be an
exanpl e.

COUNCI L PRESI DENT JOHNSON:
-- of that partnership. | wll say
| think that the board nade a smart
decision for looking fromw thin as
opposed to without at |east as we
are right now at the interim
president. A lot of tinmes we |ook
around, do national searches and so
forth, but sonetinme | |ook at the
i ndi viduals fromw thin the actual
institution that's actually doing
the work that knows the culture as
an added val ue and an added benefit
to the position, at |east for nyself
| ooking at it fromthe outside in.

And so with that being
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said, the Chair recognizes
Counci | renber Rue Landau, then
Counci | mrenber Dr. N na Ahmad.

COUNCI LMEMBER LANDAU:. Good
afternoon. Thank you so nmuch for
bei ng here and | apol ogi ze for a bit
of the popcorn effect we are having
on you today. But we're happy to
see you and so great to hear about
CCP' s acconpl i shnents.

| wanted to keep very
focused on the issue of SEPTA
Students, faculty and staff need
access to SEPTA to naeke canpus and
coll ege-rel ated activities nore
accessi bl e. What SEPTA benefits are
currently avail able to students,
faculty and staff? What does it
cost us per year? And what woul d
you need to offer access to nore
peopl e? And then the foll ow up
guestion is how does a coll ege
intend to fulfill the bargaining

bar gai ning conmtnent to free SEPTA

Page 333

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

passes for CCP students?

MR. EPPS: You don't see
anybody volunteering to answer that
guestion, do you? I'ma little
levity. 1'Il start and then turn
over to Jacob, and then give
Dr. Marshall the | ast.

W -- this is sonething
that we would | ove to do, we
struggle with it because it is
anot her conponent of cost inits
present formthat we have to resolve
for. Prior to further negotiations,
| don't know the nunber, but it ends
with mllions. Jacob and a team had
a neeting yesterday trying to -- and
we had the student representative
and the collect -- collective
bargaining reps in the roomwth us
trying to negotiate and find a path
forward. W will |eave no stone
unturned, but again, we sit there
havi ng to nanage the | ever of rising

costs, the | abor negotiations,
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tuition increase and SEPTA. So al
of those have got to be factored

into a way. W want to figure it
out, we're not there yet.

COUNCI LMEMBER LANDAU
Ckay. Thank you.

MR. EAPEN. So yesterday we
had a neeting with SEPTA we incl uded
the union | eaders, as well as the
student | eader and we started the
negotiations. So we don't have a
comm tnent to give transpass to the
students or to the enpl oyees, but we
have a comm tnent to nmake it work.
So that's the first part of the
negotiations. W' re planning to
nmeet with her again and continue the
negotiations to cone up with what is
a feasible solution without really
i npacting the dollars of the
col | ege.

COUNCI LMEMBER LANDAU
Thank you for that. Do you -- what

SEPTA benefits are currently
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avail able to students? Any?

MR. EAPEN. At this point
we don't have a programin place.

COUNCI LMEMBER LANDAU
Ckay.

MR. EPPS: And correct ne
if I"'mwong, over the last few
years sonme of the benefits that
ot her nore well endowed universities
have had have been reduced. So it
IS an expensive benefit, everybody
wants to have it done, but it's
tough to pull off.

COUNCI LMEMBER LANDAU

Thank you.

MR EPPS: But we're not
going to give up.

COUNCI LMEMBER LANDAU
Ckay. Appreciate your conmtnent.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognizes
Counci | nrenber Dr. N na Ahmad, then
Counci | man Jam e Gaut hi er,

Ri chardson, and then we w appi ng up
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wth Harrity.

COUNCI LMEMBER AHVAD: Thank
you, Council President. Thank you
all for being here. Congratul ations
on your interimposition.

This was a question | asked
| ast year as well about foster youth
at CCP and students who are either
just finishing, you know, they're
aging out of the foster care system
And when we | had net with them
their concerns were about housing
and resources while they were at
CCP.

| wanted to know if there
are any provi sions nmade to
accommopdat e t hose students who
really have no one and they are
bei ng aged out of a systemwth very
little support. And so | wanted to
know i f CCP has any pathway to
specifically, you know, | ook at
t heir needs and how t hose needs are

nmet? And if there's a budget
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allocation in here for that?

DR. MARSHALL: 1'Il speak
to that. W currently don't have
any prograns specifically focused on
foster youth students, but we do
have connection to students for
housi ng i nsecurity and we ensure
that we go through our single stop
programto accommobdate that. But
I'd be interested in | ooking nore at
that nore closely and | ooki ng at
sone issues around that. That
hadn't risen up to ny |evel about
that specific.

COUNCI LMEMBER AHVAD: W' |
follow up with you on that. And ny
second qui ck question is I'mvery
happy to see that as part of the
career and advanced technol ogy
center it includes an electric
vehi cl e and hybrid proficiency
certificate.

Can you tell ne what --

about this certificate, what jobs or
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careers this certification prepares

t hese participants for? And | also

wanted to know if there is a pathway
for themto be in apprenticeships in
| BW for exanple?

DR. MARSHALL: So this
program does provide an opportunity
for students to |l earn how to work on
electric vehicles and it does all ow
them an opportunity once they gain
the certificate and they gain the
training that they can be enpl oyed
directly, but | don't believe we
have a specific relationship with
that so we could tal k about that.

COUNCI LMEMBER AHMAD:  Yeah,
there's sone requirenents for them
and | wondered if the certification
prepares them for being able to need
neet those requirenents in order to
be in the industry. W are |ooking
to make Phil adel phia hopefully in
the in the nation a place where EV

is denocratized so that it's not

Page 339

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

just for the few, it's for everyone.
And we, you know, this is a -- this
is an environnental justice issue.
So the nore people engaged in this
sector the nore people who are ready
to do this, this is a job creator as
wel | as addressing our climte
issues. So | just wanted to maybe
we'll followup to have nore
conversation about what exactly this
does and what could it do nore in
order for these folks to have good
living wage jobs and contribute to
our environnent.

MR EPPS:. Before |l give it
to Dave Thomas to go back to your
child care -- foster care. | think
what you just said is a perfect
exanpl e of the need for the
public/private partnership between
the coll ege council and other and
other legislators who affecting the
outconme and the private sector.

That's perfect exanple of where we
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got to be at the forefront and not
at the back of the bus.

Dr. Thonmas.

DR. THOVAS: Thank you.
Good afternoon. Good afternoon,
Council President. Good afternoon,
Dr. Ahmad. G eat to see you.

|"'mso glad that you asked
t he question around foster care
youth. Several years ago we started
a programin partnership with the
Phi | adel phi a Housi ng Authority to
create a shared housi ng program for
housi ng i nsecure students. Those
i ndi vi dual students who have
preference to those 16 units are
students who have been in the foster
care system

And the reason why we
started that programis because
several years prior to that we
started working very closely with
t he Achi eving | ndependent Center

knowi ng that we had the |ine share
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of youth who are aging out of the
foster care systemin the
Commonweal t h of Pennsyl vani a t hat
wer e attendi ng CCP.

W were part of a
col | aborative organi zati on and
cross-sector collaborative that was
happening at the University of
Pennsyl vania out of the children's
policy practice and research center
that focused on supporting students
who were in the foster care system
When we created that shared housing
program we received dollars fromthe
col l ege's own foundation, our own
501c3, as well as Sprinpoint
partners under the | eadership of
Si nron Sudu to support that work.

We're | ooking to expand
t hose program partnerships with the
Phi | adel phi a Housi ng Authority just
recently | reached out to sone folks
over there to see how we could

potentially identify additional
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units because we do not have enough
units to neet the needs of all of
our students who are in that space.
And in addition to that we
al so created an on canpus support
program cal | ed Fostering Caring
Connections. W literally have
trained individuals in various
departnents across institution on
t he specific needs of young people
aging out of the foster care system
We actually have foster care young
peopl e create an actual enblem so
now it's on the doors for students,
who if they go and see that enblem
on the door of an office or an
cubicle, they know that that
I ndi vi dual has been trained to
support students around the need for
foster care support. So they can go
in and have a friendly voice and an
under st andi ng voice to help them
navi gate their chall enges.

COUNCI LMEMBER AHVAD:
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Excellent. W can have an expansi on
of that. You know, they're at their
nost vul nerable at that tine. Al
18 to 22-year-olds are vul nerabl e,
but to be com ng aging out of the
systemw th no support is really
extrenely vul nerable tine. So |
appreci ate anythi ng and everyt hi ng
you can do in that regard. Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Counci | man Jam e Gaut hi er,
Majority Leader G | nore-R chardson,
Councilman Jim Harrity and w appi ng
up with Council Quetcy Lozada. W
out at 4:00.

COUNCI LMEMBER GAUTHI ER
Thank you, Council President.
Thanks to you all for being here
today. Congratul ati ons,
Dr. Marshall. |'ve been very
i npressed with you during your

tenure and | was really excited to
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hear that you were going to be the
interimpresident and I | ook forward
to working with you in this new
capacity.

The CCP initiative that |
am nost excited about is the Career
and Advanced Technol ogy Center or
the CATCin ny district. | had the
chance to tour the facility and was
very inpressed by the various hands-
on training facilities and the
t houghtful way that you are creating
a classroomto workpl ace pipeline.

Il think it is a nodel for workpl ace
-- for workforce devel opnent. And
I'"d like to hear how things have
been goi ng since the grand openi ng.

So first how many students
do you have the capacity to enrol
and how many are enrolled in your
courses? Do you know how many
students are fromthe i medi ate area
in ny district and how many are from

broader areas of the city? Do you
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have i nformati on on successfu
program conpl etion rates and on-t he-
j ob placenent -- placenent rate and
do you continue to collect data
about students after their
graduati on?

DR. MARSHALL: Thank you.
Thank you. | appreciate it. [|'m
gonna have Dr. Powell who oversees
the prograns at the CATC speak to
t hose questions. You m ght have to
repeat. Dr. Powell --

COUNCI LMEMBER GAUTHI ER
"' m happy to repeat.

DR MARSHALL: Okay.

Dr. Powell is currently serving as
our associ ate provost right now.

DR. POVNELL: Good
afternoon. The CATC Center has a
vari ety of prograns that are serving
the city. W have the advanced
manuf act uri ng enphasis that is the
wel di ng CNC and el ect ronechani cal,

but in addition we have nurses aid
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and we al so have the clinical
nmedi cal assi sting and dent al
assi sting prograns.

These nunbers -- we're
runni ng cl asses constantly. W also
help with the Phil adel phia
Departnment of Transportation for
their safety em ssions. W're
hel ping with Safe Serve in regard to
food safety. So we're -- we're
constantly running at any one nonent
in time we have a variety of classes
goi ng. Last nunbers | | ooked at
whi ch probably | shifted out there's
a new associ ate provost. W were
wel | over 500 students that were
enrolled at that nonent in tine,

t hat was nmaybe about two weeks ago.

COUNCI LMEMBER GAUTHI ER
And how are we doing with
completion? How are we doing with
j ob placenents? And umIl'mgoing to
channel ny coll eague Dr. N na Ahnad,

what kind of data are we tracking
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af ter peopl e graduate?

DR. POWELL: The coll ege
has purchased software so that we
can do sone data analytics in regard
to these students. The health and
wel | ness side specifically have the
students go through accreditation
and they dealing with exam nation
upon conpl etion. So |ooking for
pl acenment in our |ocal health care
Is part of the responsibilities of
t he enpl oyees at CATC.

We have hired soneone out
of the Phil adel phia School District
about a year and sone ago who has
been taking the | eadership in
advanced manufacturing. There is
very high placenent in the industry
areas that have been already
previously recogni zed. And the
students are going to be com ng up
on the cerenony when they have
actual recognition by the enpl oyers

that are hiring them That is
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al nost i ke an NFL draft that they
they're picking their students and
they're pulling themin. So it's
been amazi ng.

COUNCI LMEMBER GAUTHI ER: My
time is up. It sounds |ike we have
some work to do on the data tracking
side. I|I'mgoing to encourage us to
put that in place when you do
sonet hi ng groundbreaking. |It's
i nportant to track the success of it
so that we can grow it and and keep
it going so | look forward to
continuing that conversation with
you.

DR POAELL: W can get
that data to you.

COUNCI LMEMBER GAUTHI ER
Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognized
Counci | mrenber Majority to Glnore
Ri chardson and Counci | nenber Ji m

Harrity and wapping up will be
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Counci | renber Quetcy Lozada.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Thank you. Thank you
very nmuch, Council President. And
t hank you, to Board Chair Epps and
the entire board for your work
during the contract negotiation
process. And kudos and

congratul ations to you,

Dr. Marshall, and wel cone to your
new | eadership role at Community
Col | ege of Phil adel phia. W | ook
forward to working with you.

The President already put
on the record ny question regarding
the funding i ncrease based on the
proposed budget that we received in
council, and so | look forward to
receiving additional information as
we nove forward in that process.

COUNCI L PRESI DENT JOHNSON:
Point of information. That was a
fundi ng decrease.

COUNCI LMEMBER G LMORE-
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RI CHARDSON:  Yes, fundi ng decrease.
COUNCI L PRESI DENT JOHNSON:
Just for the record.
COUNCI LMEMBER G LMORE-
RI CHARDSON: Yes. Thank you very
much.
COUNCI L PRESI DENT JOHNSON:
Fl at over the next five years.
COUNCI LMEMBER G LMORE-
RI CHARDSON: Yes, yes. Agreed
M. President.
So that's going to wal k ne
right into ny next question. |
t hi nk you were going here, M.
President. Relative to the CCME
program you know | care deeply
about wor kf orce devel opnent and am
very excited about the possibility
around really expanding this work as
it relates to city governnment and
our internal positions, as well as
external to the city of
Phi | adel phi a.

So can you all provide us
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wi th an update regardi ng CCME, how
you all are working directly with
the district on the progranf? What
Is the current enrollnment or

proj ected enroll nent for the
progran? And how t he program woul d
potentially be inpacted, if at all,
by the budget reduction or if that's
okay based on the additiona
$15-m | lion workforce devel opnent

I nvest ment .

DR. MARSHALL: I'Il have
Dr. Thonmas speak to that, he's
over seei ng CCME.

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Ckay.

DR. THOVAS: Thank you.

Al ways great to see you,
Counci | woman.

So CCME has been a yoeman's
job, right? W had a very short
runway to get it up and running, but
we successfully got it up and

runni ng i n about three nonths.
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In our fall senester we had
to essentially backwards engi neer
our enroll nments because the ultimte
goal for CCME is to ensure that
i ndi vi dual s who successfully
conplete land jobs primarily in the
city, right?

You all understand how the
city works. So very often the
hiring departnment may only have
their w ndow of hiring open for a
certain period of tine, so we have
to do a | ot of backwards
engi neering. Wich is why we
established in partnership with the
city of Phil adel phia realistic goals
In the beginning, right?

So our goal all overall was
to enroll 100 students in the first
year, which we exceeded that nunber
slightly. W also did a significant
amount of outreach to the Schoo
District. R ght now we have roughly

55 to 60 students in the school
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district who are taking classes with
us under CCME unbrella. They're
taki ng what we call our Career

Readi ness Power Skills courses.

Those students are
represented across six charter
school s, as well as about three of
the traditional public schools.

COUNCI LMEMBER G LMORE-

RI CHARDSON: And that's separate
fromthe dual enroll nent students,
correct, right? That's separate.

DR THOVAS: That's
correct. And those students while
they're having their connections
directly to CCVME hi gh school we al so
work with themto | ook at the
vari ous pat hways that they can go
into that are career specific.

We work, | think we
probably neet weekly umw th the
city of Phil adel phia on the progress
of CCME, our goals, outreach,

conpletion, you nane it. The first
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senester, which was last fall, W
had four students conpl ete because
they were on a pathway that could
actually conplete in one senester

O her conpl eti on pat hways
take nmuch | onger, but those four
students were the only ones who were
in that pathway. It was the office
adm ni strative professionals
pat hway. All four of those students
successfully conpleted. Al four of
those students are in the process of
getting jobs. As a matter of fact
one just started on Monday and she's
working with us at CCP. She's
actually office adm nistrative
pr of essi onal associ ate rather for
CCME. So she's actually the front
facing individual for the actual
initiative.

So we're excited about the
opportunities again we are worKking
with the city of Phil adel phia to

i dentify additional pathways based
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off of job needs. And we have al so
recently hired a manager of career
and enpl oynent pathways. That is
one job that will be in charge of
actual ly tracking enpl oynent.
Traditionally as an institution we
have not really done job

devel opment. Career services is one
thi ng, career readiness is one
thing. Job devel opnent and job

pl acement is sonething conpletely
different.

W' ve only done
historically in ny 15 years under
our keys programwhich is state
funded for TANF and SNAP, you can
I magi ne why job placenent is a
priority there. So we're |ooking to
do that as well for CCME to really
track placenent and count those
nunbers, and then also follow up
Wi th students once they've been once
t hey' ve secured enpl oynent to ensure

that they can cone back for

Page 356

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

additional training as well.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Ckay. | heard the
bell, 1'"mgoing to honor the clock,
but | appreciate that response. And
| just wanted to add here Because |
did neet with the adm nistration
regarding this issue | ast Thursday.
If there's an opportunity for you
all to work with the city directly
for individuals who are conpl eting
the programto adjust the job
speci fication description under the
city of Phil adel phia, to ensure that
that particular certification neets
the requirenment for the job, then
you want to nmake sure that you al
are doing that as well. Because we
have a ton of job specs that need to
be updat ed anyway.

And finally, | just wanted
to put on the record, relative to
the School District of Philadel phia

students and | nentioned this at the
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hearing earlier to Dr. Watlington,
who are enrolled in a dua

enrol | ment program particularly at
Communi ty Col | ege of Phil adel phi a,

if you all could figure out a better
way to work with the School District
to ensure that when, as an exanple
fall grades are avail able, that they
go right over to the district so
they can incorporate themin their
grade or in their GPA, that would be
hel pful for young people who are
appl ying to coll ege.

Because that actually
happened to ny daughter |ast year.
She was dual enrollnent at
Engi neering and Sci ence and
Community Coll ege. And because the
grades were not updated between the
district and the Community Col | ege
she had a 374, | think she needed a
375 to apply to the honors coll ege
at North Carolina ANT. After her

communi ty grade updated her GPA was
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a 376, but it didn't matter she
still couldn't apply because there
was no conmuni cation as far as
getting the grade in quickly with
CCP and the district.

DR. THOMVAS: Ckay. Yes,
ma'am | just let you know I'm wel |
aware of that situation and |I was on
it. Yes, ma'am

COUNCI LMEMBER G LMORE-

RI CHARDSON: Goodness. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, Majority Leader. Chair
recogni zes Councilman JimHarrity,

t hen Counci |l man Lozada.

COUNCI LMEMBER HARRI TY:
Thank you, Council President. Just
real quick, | only actually have one
gquestion left, Council. M | eader
got a couple answers for nme. Just
trying to figure out what are the
actual prograns and skills that
we're offering for the city

enpl oyees for upskilling?
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DR THOMAS:. For upskilling
at CCME, we offer | believe three
progranms. W have a surveyor
program we have industri al
mai nt enance nechanic, and | believe
there's one other one that's
currently under workforce. |'m not
too sure which one that one is.

DR. MARSHALL: Cust oner
support specialist.

DR THOVAS:. Maybe cust oner
support specialist, so those are the
three for upskilling specifically.

COUNCI LMEMBER HARRI TY:

Yeah. Thank you. That's that's
all | had. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognizes
Counci | renber Quetcy Lozada.

COUNCI LMEMBER LOZADA:

Thank you, Council President. |
know t hat ny col | eague earlier asked
about Latino enrollnent. |'mglad

that it is consistently going up.
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My question is the reason
that it has gone up is because there
was very specific Latino engagenent
out reach happeni ng at CCP by
i ndividuals |i ke Gale Gonzal ez and
ot hers.

Now t hat that |eadership
has changed, is there a plan to
continue with that sanme outreach and
what is the strategy that you guys
are going to use to continue to
engage students if that initiative
IS not going to continue?

DR. MARSHALL: | can speak
tothat alittle bit. M nother was
from Panama so |'ma Latina as well.
And I'minterested in supporting and
growi ng that Latina popul ation, the
Lati no popul ation. And part of the
efforts that we have been | ooking at
particularly is thinking about how
to create a safe space and howto
create support that's targeted to

t hat popul ati on of students.
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At ny past institution we
had a program call ed Adilante and
that program was an opportunity to
create support structures w aparound
holistic support, as well as
community for our students, and that
provi ded an opportunity for themto
thrive and grow. And we al so
connected themwi th a Latino and
Latina professors as well, who were
interested in devel opi ng and
supporting that popul ati on of
students.

So we know that things are
happeni ng i n Washington, it's
difficult to secure funding
particularly for a certain
denogr aphi ¢ popul ations so there's a
struggle with that. But |'ve tal ked
alittle bit wwth institutional
advancenent about how we m ght have
a donor that mght be willing to
support sonething like that. |

definitely see a need, as well as
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t hi nki ng about our continued growth
in that population. W're at 18%
now and that's been grow ng over the
past few years. | think a couple
years ago we were at 15% for that
popul ation. So | definitely think
there's an opportunity there that we
need to lean into and |I' m | ooking
forward to | eading that effort.

COUNCI LMEMBER LQOZADA:

Thank you.

MR EPPS: Counci |l nenber,
if I could just add, I was in your
district recently at Espiranza.

COUNCI L PRESI DENT JOHNSON:
Espiranza, | was just about to say
t he sane thing.

MR, EPPS: | was there with
the Cortez brothers and wal ked away
as Chair of the Board saying,
there's got to be better ways to
col | aborate between oursel ves and
the great work being done to

| everage your conmunity to a higher
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|l evel. And so as Chair, you could
get a word that we will be adding
that to our |ist of questions to get
the answers to is how do we maxim ze
the potential in your district
bet wen Community Col | ege and
Espi ranza.

COUNCI L PRESI DENT JOHNSON:
And Espi ranza have a state-of-the-
art nursing programas well.

MR EPPS: Absol utely.

COUNCI L PRESI DENT JOHNSON:
Is that nursing or pre-nursing, but
| do know they have a state-of-the-
art programthat | visited sone tine
ago. So | think y'"all can figure
out they have a partnership with
Eastern, but we're CCP so, and we're
homegrown. And so | just think that
woul d be great.

Roundi ng up for today is
Counci | menber Rue Landau.

COUNCI LMEMBER LANDAU: |

had one final question that | just
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want to clear up. | know that in
your settlenment agreenent with your
contract negotiations you agreed to
I ncrease staffing in certain
departnents. | just want to confirm
that you are not freezing the hiring
of the folks. | want to say this
properly. Not freezing the hiring
process for new faculty lines for
the next academ c year. The folks
you' ve already given offers to or
are very far along in the pipeline.

| want to make sure those aren't

st opped because of the increased
staffing in certain other areas.

DR. MARSHALL: [|'Il speak
to that. That's not happening at
all. W had sone faculty that were
I n progress and those were
continuing to nove forward and we' ve
accommodat ed by addi ng the new
positions in. So any faculty that
had been made offers to are going to

continue in the hiring process.

Page 365

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
04/ 29/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI LMEMBER LANDAU
Wonderful . Thank you so nuch.

COUNCI L PRESI DENT JOHNSON:
Thank you. We'Ill thank you for your
presentation. W w sh you nuch
success. M. Chairnman, as al ways
good to see you, M. Epps.

Wth that being said, the
Chair recogni zes Counci | nenber
Majority G | nore-Ri chardson for --
you are di sm ssed.

MR, EPPS: Thank you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recogni zes
Counci | menber Majority G | nore-
Ri chardson for a notion regarding
t he public hearing and neeting on
the bills and resolution before the
commttee today and stand in recess
until Wednesday, April 30th, 2025 at
10: 00 a. m

COUNCI LMEMBER G LMORE-
RI CHARDSON:  So nove, M. Chairnman.
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COUNCI L PRESI DENT JOHNSON:

It has been noved and
properly seconded that the public
heari ng and neeting on the bills and
resolutions before the comm ttee
today stand in recess until
Wednesday, April 30th at 10:00 a.m
in room400, City Hall

Al those in favor of the
motion wll signify by saying.
Those opposed? The ayes have it.
The notion carries and this
conmttee stands in recess until
Wednesday, April 30th at 10:00 a. m

Thank you all for

partici pating today.

concl uded at 4:00 p. m)
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