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COUNCI LMAN THOVAS: Good
nor ni ng, everybody. Today is
Wednesday, February 21st and this
Is the Commttee on Educati on.
Before we start today's heari ng,
nmysel f along with ny col |l eagues and
nost of the people in Gty Hall as
well as City governnment, we today
mourn the unfortunate passing of
our Chief Cerk M. Mchael Decker.

So before we start today's
hearing, |I'mnot the Council
President so | can't do it the way
t he Council President would do, but
| at |least want to take a nonent of
silence to recognize his life, his
| egacy, his work as well as his
40- pl us years of service to the
Cty of Phil adel phi a.

(Monment of Silence.)

COUNCI LMAN THOMVAS:  Thank
you, everybody. Again, today is
Wednesday, February 21st. | now

note that the hour has cone.
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M. Maynard, wll you
pl ease call the roll to take
attendance. Those who are in
attendance -- we're not virtual.

M . Maynar d.

THE CLERK: Chair Thonas.

COUNCI LMAN THOVAS:  Good
norning. |'mpresent.

THE CLERK: Vice-Chair
Phillips.

COUNCI LMAN PHI LLI PS:
Present. Good norning, everyone.

THE CLERK: Counci | nenber
Squi l I a.

(No response.)

THE CLERK: Counci | mnenber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Good norning, M. Chair and
col | eagues. Present.

THE CLERK: Counci | nenber
Lozada.

(No response.)

THE CLERK: Counci | mnenber
Ahmad.
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COUNCI LWOVAN AHMAD:
Present. Thank you very nmnuch.

THE CLERK: Thank you,
Counci | mrenber. Counci | nenber
Br ooks.

(No response.)

THE CLERK: M. Chair, a
quorumis present.

COUNCI LMAN THOVAS:  Thank
you. A quorumof the Committee is
present and this hearing is now
called to order. This is the
public hearing on the Commttee of
Education regarding Bill No. 240007
and Resol ution No. 240028.

M. Mynard, will you
pl ease read the titles of the bill
and hearing resolution to be heard
before this Commttee today.

THE CLERK: Bill 240007, an
or di nance anendi ng The Phi | adel phi a
Code to add a new Chapter 21-3400,
entitled "Youth, Nane, |nage and
Li keness Protection," to establish

provi sions related to education and
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counseling for certain Phil adel phia
youth and their famlies who are
considering licensing publicity
rights, all under certain terns and
condi ti ons.

And Resol ution 240028,
aut horizing the Commttee on
Education to hold hearings
concerning the practice of |eveling
and its inpact on students and
teachers in the School District of
Phi | adel phia, especially follow ng
the learning | oss caused by the
COVI D- 19 pandenmni c.

Pl ease be advi sed the
Committee will hear Bill 240007.
Then exit public hearing, go into
public neeting to vote on the bill
and then resunme the public hearing
to hear testinony on Resol ution
240028.

COUNCI LMAN THOMVAS:  Thank
you, M. Maynard.

Before we start our hearing

t oday, woul d any nenber of the
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Committee |like to nmake any openi ngs
remar ks?

(No response.)

COUNCI LMAN THOVAS: Heari ng
none, M. Mynard, wll you pl ease
call the first panel we have to
testify this norning.

THE CLERK: The first panel
that we have consists of Professor
Kennet h Jacobsen from Tenpl e
Uni versity School of Law.

Pr of essor Jacobsen.

(Wtness approached Wtness
table.)

COUNCI LMAN THOVAS: Good
norni ng, Professor. Please state
your nane for the record and you
can proceed with your testinony.

MR JACOBSEN: Thank you.
Good norning. M nane is Kenneth
Jacobsen and | am a practice
Prof essor of Law at Tenple
Uni versity Beasl ey School of Law
and also the Director of the Sports

Law Program at Tenpl e Law School .
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" m here today to support the
Yout h, Nane, |Inmage and Li keness
Protection bill. Prelimnarily, |
want to commend Counci | menber
Thomas for his foresight and wi sdom
in bringing this bill to the fl oor.
By way of background to
gi ve you sone idea who | am apart
from being a professor, | have
negot i at ed sponsorshi p and
endor senent deal s for professiona
athletes. I'ma nationally
recogni zed expert on nane, inmge
and |ikeness. |'ve published in
Bl oonberg and ot her nedia outl ets.
I conduct continuing | egal
educati on prograns on nane, i nage,
i keness and | have a deep personal
interest in nane, inmge and
i keness as well which is why |I'm
here today.
The nane, inmage and
| i keness is as its nane suggests.
It is a way where an individual can

make noney off of their persona,
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off of their nane, off of their
ni cknames and ot her things.
Because of a change before 2021
bot h hi gh school and col |l ege
athl etes were not allowed to nmake
any noney off of their nanme, imge
and |i keness or they would | ose
their amateur status and
eligibility.

That all changed in 2021 on
a college level. And on a high
school level, our athletic
associ ation, Pennsyl vani a
Interscholastic Athletic
Associ ation has pronul gated rul es
and regul ati ons governing NI L, so
hi gh school athletes are able to
noneti ze their nane, inmage and
| i keness.

The problemis that the
regul ati ons on both the coll ege
| evel and hi gh school |evel are
confusing. They are on a coll ege
| evel not consistent and there are

traps for the unwary. |[|f a student
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does not strictly follow those

rul es and nmakes a m sstep, they
could lose their eligibility in
hi gh school. They could al so | ose
their eligibility in college
dependi ng on what happened.

Al so, where there is noney,
there are bad actors out there who
could exploit athletes. | have
seen contracts where agents that
are representing athletes want 40
percent conmm ssions. |'ve seen
contracts where the fine print in
those contracts require that
athlete to give up his or her nane,
I mage and |ikeness rights in
perpetuity in one deal.

It was interesting to ne,
just yesterday |I was very fortunate
to neet with 75 athletic directors
and the Supervisor for Athletics
for the Phil adel phia School
District. W had a wonderfu
neeting. And there an athletic

director cane to nme with questions
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that one of his students had.

For exanpl e, under high
school regul ations you are not
all oned to wear your school
uniform And a question was to ne,
wel |, can you wear the colors of
your school even if you can't wear
the uniforn? This was a question
froman athlete. Another question
was, well, I'mreceiving a pair of
sneakers, is that conpensation?
The answer to that is yes. |I'm
recei ving sone other things. |Is
that taxable? And the answer to
that could be yes, depending on
your tax bracket.

So the area of nane, imge
and |ikeness is one that has a | ot
of anbiguity. And what we want to
do, and I'mgoing to kind of
sunmari ze at the end, Tenple
Uni versity wants to partner with
t he Council menber and with the Gty
on this.

The ot her aspect of this
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bill, which is inportant and al so
cane up yesterday, is the Nationa
Letter of Intent. The National
Letter of Intent is a high school
pl ayer decides he want to go to --
he or she wants to go to a coll ege
and they sign a coomitnent letter
to that school. And with that
commtment letter is a financial
arrangenent. The university says,
| ook, you cone and play sports for
us and here's what we're going to
gi ve you, athletic schol arships and
ot her things.

The problemis there's a
| ot of conditions attached to those
ot her things, grade point averages,
m sconduct. And the athletic
di rector yesterday, which |I knew it
but it was very good to hear
directly frompeople dealing with
this said, Professor -- | said,
Pl ease call nme Ken -- we need hel p.
We need hel p because our students

are comng to us with these offers
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fromvarious universities for
schol arshi ps, but they're really
not under st andi ng what the
docunents say. They're really not
appreciating what they're
commtting to. They're not

under standi ng the possibility that
they could | ose those schol arshi ps
if they do or do not do certain

t hi ngs.

So | have recogni zed and
Counci | nrenber Thomas, to his
credit, has recognized that there
Is roomfor assistance in this
space. And that's where we cone in
with Tenple University and Tenpl e
Law School. W want to partner
with the Gty in order to provide a
coupl e of different things.

Nunmber one, we have al ready
established a hotline that Tenple
Law has established the nunber to
field calls so if a student is
presented with an NIL contract or

i f the student has questions about
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the National Letter of Intent,
they're able to call and soneone
will get back to themi mrediately.

We al so apropos of our
neeti ng yesterday wll be doing
I nperson educational progranms in
the schools with either individual
famlies, the athletes, the
coaches, the athletic directors.
And as we said yesterday, we don't
care if it's one student or 100
students with an assenbly. We w ||
there because | believe in this
ki nd of inperson interaction.

One of the things that | do
want to underscore about this bill
is it is neutral in ternms of its
ef fect on taxpayers. There's no
t axpayer noney involved in this.
That's where we cone in. And | say
this because we at Tenple not only
are very interested, you know, we
like to think of ourselves as the
Cty's law school. W do clinics

for immgration. W do clinics for
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| andl ord/tenant and we view this as
part of our ongoi ng comm tnent for
public service for the Cty of

Phi | adel phi a.

So | have two students who
are dedicated to this project. And
as a result of sone earlier
heari ngs, | have a network of
vol unteer | awers who are Tenpl e
Law al umi who will work with ne
because there are certain
restrictions on who the advisors to
the athletes could be. They have
to be licensed barred attorneys or
certified agents. And | have a
network of |awers who will work
with me in order to provide this
servi ce.

So we are tal king about
| egal counseling, financial
literacy, educational prograns on
NIL early, early intervention. |
call it the three pillars;
education, protection and

prevention to get to our youth
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athl etes before they make a
m st ake, before there's a m sstep.
And the sane thing with the
Nati onal Letter of Intent, to
educate themw th the coaches, with
the athletic directors in
partnership wth themon what the
National Letter of Intent process
is and if they want to review those
docunments, to review those as well.
| think this is a fantastic
bill. W are throw ng our weight,
that is, Tenple Law School behind
this initiative. Again, | comend
Counci | man Thomas for understandi ng
the need, for recognizing the need
and for helping to establish what |
think is a constructive partnership
going forward that is really not
free -- it's free to the taxpayer.
It doesn't cost the taxpayer noney.
And the benefits we get out
of it is our public service to the
Cty of Philadel phia as well as our

students, ny students, will benefit
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fromthe personal interaction that
they will have with the youth and

with the community of Phil adel phia
and that's what we're about.

So with that, | urge
passage of this bill and I wll be
happy to answer any questions that
any of you may have.

COUNCI LMAN THOVAS:  Thank
you, Professor.

Before we junp into
guestions, | want to take a nonent
to note for the record that
Counci | menber Squilla has joined us
and he's marked present.

As we explore where we are
with NIL, you nmentioned the hotline
as well. Wat has been sone of the
activity on the hotline thus far?
W know it's only been open for a
coupl e of weeks, but for nenbers of
the Commttee as well as fol ks of
the listening public, how has it
been going so far?

MR. JACOBSEN: It's been a
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slowroll but intentionally so,
Counci |l mrenber. We didn't want to
get too far ahead of ourselves
because we understand that this

process is going on. But in terns

of the -- like yesterday, | handed
out the palmcards. | expect a --
in fact, | was told to expect a

heavy surge of calls after the
basketbal | playoffs are over, but
i mediately there will be nore
calls comng in

But we really have -- we
have had several, not all from
athletes. W have had sone calls
from soneone that runs a nonprofit
organi zation that wanted to know
how t hat person could interact with
the athletes. |It's not exactly
what the hotline is designed for --

COUNCI LMAN THOMAS:
Correct.

MR. JACOBSEN. -- but we're
goi ng to answer the question.

W' re not here to be too | awerly
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and say talk to soneone else. W
just say, look, we'll answer the
gquestion. But it's expected to
certainly accelerate. But the
ot her part of this that I
personally and nmy students are
really interested in is the
I nperson engagenent. | really
think that that's where the rubber
IS going to neet the road a | ot.

Yes, we'll handl e energency
calls to a hotline, but getting in,
you know, ny view as | said if
sonmeone has an NIL contract and
they're calling up because they
need help, we want to help them
W al so want to get in before so
that they have sone ki nd of
under standi ng of what the N L, NLI
process is before they're handed
that contract so that they can have
that baseline preparation and al so
know who to call.

COUNCI LMAN THOVAS: So

we've tal ked a | ot about N L but
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not necessarily NLI, and even
nyself who's strategically invol ved
in the sports space, |I'mnot too
famliar with i ssues around NLI
Can you just give us a little nore
detailed information as it rel ates
to things we should be concerned
about as it relates to NLI and sone
of the risks that m ght exist for
young peopl e who don't have the
proper support system around thenf
MR. JACOBSEN. Yes. And
again, this was reaffirned
yesterday and it was nore than just
anecdot al because the ADs were
tal ki ng about specific instances.
So you may have a student who has
National Letter of Intent, signs
for National Letter of Intent and
gets a better offer from another
school. What does he or she do,
what are they allowed to do. These
are areas where the students really
don't know and the athletic

di rectors provi de what ever gui dance
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they can. And the ones | net
yesterday were just superlative,
they were wonderful but they' re not
quite sure what to do, or if they
get a National Letter of Intent.
And agai n, acconpanyi ng
that National Letter of Intent is a
termsheet and it could be severa
pages al ong about what is expected
of that athlete and it's a
contract. And sone of the
term nol ogy, sone of the terns --
because the schools want that
student to cone there, they want to
recruit that student but they're
also going to do it on ternms that
per haps are nore favorable to the
school than they are to the
athlete. And unless the athlete
knows what all of those terns are,
what ki nd of grade point average
you have to maintain, what woul d
constitute grounds for term nating
that athletic scholarship. Unless

the athl ete can understand and
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knows what those different terns
are and they vary fromoffer to
offer, then that athlete probably
will not be able to nmake a
fully-infornmed deci sion.

So on the NLI piece,
Counci | renber, | was surprised in a
way at the inmedi ate need for that
ki nd of education. | knew that it
was out there, but to hear it
directly fromthe athletic
directors who are on the ground
dealing with these students and
hel ping themtry and navi gate these
I ssues, certainly that was
interesting to nme and reaffirnms how
the NLI piece of this bill is
i nportant as well as the N L piece.
| hope that answered your question.

COUNCI LMAN THOVAS:  No, it
answered it. And | think it's
extrenely hel pful to nyself and
those in the |istening audi ence who
often view a National Letter of

Intent as nothing but a good thing,
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never necessarily thinking about
sonme of the unintended consequences
that can conme from maybe being in
11t h grade and signing that letter
too early and then com ng back your
seni or year and getting
opportunities that m ght be a
better fit for your individua
situation. So I think that that
was very infornmative.

Are there any questions --
a couple of questions. So Chair
recogni zes Counci |l nenber Gaut hi er
and then Counci | menber Ahnmad.

COUNCI LWVOVAN GAUTHI ER: |
don't have questions. | just want
to comrend you and commend Tenpl e
for being willing to offer this
resource to young people in the
Cty. It's incredibly generous of
you and nmakes ne proud to be a
Tenpl e al uma.

And wanted to al so conmend
t he Council nenber on brokering such

a val uable partnership. It's
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really great.

COUNCI LMAN THOVAS:  Thank
you. Thank you, coll eague.

MR. JACOBSEN: Thank you.
Thank you for those conments.

COUNCI LMAN THOVAS:  Chair
recogni zes Counci | menber Ahmad.

COUNCI LWOVAN AHVAD:  Thank
you, Chair.

Good norning --

MR. JACOBSEN. Good
nmor ni ng.

COUNCI LWOVAN AHMAD: - -
Professor. | actually have a
Tenple OM in your class who is
very interested in this and has
told me nmuch about this.

MR. JACOBSEN: This | know.

COUNCI LWOVAN AHMAD:  Yes.
First of all, |I want to conmend ny
Counci | renber here who brought this
up and then all of you to be
participating init. M question
was about the early intervention

you nentioned. How do you identify
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the athletes to do their early
Intervention? That's one.

And the second part is,
what is your relationship wth our
hi gh schools here in order to sort
of spot or be present so they know
that this opportunity exists?

MR. JACOBSEN. Ckay. For
the first part, we really don't
want to isolate any one particular
athlete unl ess they have an N L
deal. Qur goal is to talk to al
of the athletes and their famlies.
And when | say early intervention,
| think for NIL and NLI we're
tal king freshman, sophonore years.

| don't think it's too
early to start talking to them and
havi ng t hem know edgeabl e about
what NI L and NLI are because by
their junior year, they're going to
be engaged in that process of
| ooki ng at col | eges, | ooking at
uni versities, |ooking at financi al

aid. So that's what | nean by
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early intervention.

Qovi ously, if someone has
an NIL deal, we will |ook at that.
But we want to reach them before
that so that they understand what
the process is, they understand
what the risks are, they understand
what is prohibited. There are
certain prohibited activities. You
can't sponsor ganbling. You can't
sponsor marijuana. You can't
sponsor ot her kinds of businesses,
so that's sonething that fromearly
on even before they're presented
with an NIL deal, we can certainly
educate them

Wth respect to the high
schools if yesterday is any
I ndi cation, we are going to be
wel cone with open arns because |
can't say enough about how
productive, how insightful the
guestions were. | know
Counci | nrenber Thomas has his own

rel ati onships with the high
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school -- quite candidly, when |
went and | net with sone of the
people | said, look, not that I'm
concerned, |'maware, who are we to
go in and tell the high schools
what to do. |'mcertainly aware of
that. ['mnot a politician but I
can be political. And | was
sensitive to that. | was sensitive
to that issue.

W certainly don't want to
di spl ace anything that the ADs or
t he coaches or the gui dance
counsel ors or the superintendents
or anyone else is doing, but we
think we can bring val ue added
because this is a very confusing
area, even for the nost educated
peopl e in high schools.

| get up every norning and
read three different electronic
newsl etters about NLI, National
Letters of Intent and ot her sports-
related issues. And | do it for

two reasons: Nunmber one, | want to
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know, | want the |atest know edge.
And nunber two, people |ike your
daughter who are very good, | don't
want themto be smarter than ne.

So the point is that even
some of the athletic directors
under st andably are not aware of all
of the rules and regul ati ons, and
certainly on a college level, and I
think we'll see on a high schoo
| evel , these things change daily.
On a college level, N L changes
dai |y because of court battles,
because of battles wth the NCAA
So that was kind of a | ong-w nded
answer to your question.

So far our reception in
hi gh school s has been trenendous.
W expect that to continue. |
foll owed up after our neeting and
we expect to be in the schools with
the athletic directors. And as |
said, if they want us to neet with
one athlete and her famly, we'll

do that. |If they want to do an
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assenbly, we'll do that but those
are details to be worked out. But
right now our relationship from
everything that |'ve seen is

out st andi ng.

COUNCI LWOVAN AHVAD:  Thank
you.

MR. JACOBSEN. And we
appreci ate the School District's
participation in this endeavor.

COUNCI LMAN THOVAS:  Thank
you, Council nmenber. And | just
what to echo the sentinents of ny
col | eague, sone of what
Counci | renber Gaut hier said. Thank
you for the great work you're
doing. Thank you to Tenple for
stepping up to the plate and
provi ding a phenonenal resource
that essentially cost the taxpayers
of the Gty of Phil adel phia
not hi ng.

Sone of what Counci |l nenber
Ahmad sai d, the engagenent with the

young people is inportant. And for
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t hose who don't know, we plan on
wor king with sone of the student
at hl etes and busi nesses across the
Cty to put together an N L
conventi on where we can connect
student athletes to prospective
| ucrative opportunities to put them
in a position to use their nane,
i mge, |likeness in a responsible
capacity, but also learn a | ot of
the information that was
comuni cated to us today as well as
the things that may evolve as this
NI L snowbal | continues to go down
the hill and get bigger and better.
Are there any other
questions from nmenbers of the
Comm ttee?
(No response.)
COUNCI LMAN THOVAS: | do
want to take a nonent to
acknow edge that our Majority
Leader Council menber Gl nore
Ri chardson has joined us this

norni ng. Good norning. Thank you

Lexi tas Legal Phil adel phia
215-504- 4622



Committee on Education
02/ 21/ 2024

30

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

for being here.

Are there any nore
guestions from nmenbers of this
Commttee for this particul ar
panel ? Chair recognizes
Counci | menber Squill a.

COUNCI LMAN SQUI LLA:  Thank
you, M. Chairnan.

| think this is great what
you' re doing. |Is there a benefit
to have a standard of operations
for our schools to followif we
create through our District schools
or even our private schools that
they all follow the sane process so
that all kids are getting the sane
i nformation?

MR, JACOBSEN: Wbw. Now,
you're getting ne in trouble in
tal ki ng about what the School
District should do.

COUNCI LMAN SQUI LLA:  No,
no. Just a question.

MR JACOBSEN. No. In

fairness, | think there's a benefit

Lexi tas Legal Phil adel phia
215-504- 4622




Committee on Education
02/ 21/ 2024

31

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

to consistency. | think that woul d
be good. | think that certainly
best practices are sonething that
can be developed. |It's sonething
that is in our wheel house that we
could do in order to provide kind
of a curriculum if you will, on
nanme, image and |i keness on NLI.
And | think that that could be
standardi zed. It doesn't have to
be.

Ri ght now | envi sion
I ndi vi dual neetings with athletes
and with high schools, but could
there be or should there be a
standard of curriculumin this
space? | think that that woul d be
absol utely appropri ate.

COUNCI LMAN SQUI LLA:  And
et nme just say the reason why is
because sone schools are going to
be better than other schools.
Natural ly, sone people are nore
i nterested than ot her peopl e,

whether it's an athletic director
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where that's his main focus or
maybe he does it as a job with the
school and not every kid will get
the sanme benefits as a kid in the
schools that really pay attention
to this.

So maybe it's sonething --
| nean, listen, we can't control
everything the School District does
either, but it's always good to put
sonet hing out there that maybe they
could eventually follow And if
there is a standard, there's still
going to be people who go above
that standard which is great, but
at | east we know there's a standard
t hat everybody gets.

MR. JACOBSEN. | woul d
really be happy to engage in that
conversation with the School
Di strict about whether this kind of
process that we're doi ng now
initially and we're still rolling
it out on an individual basis could

be standardi zed and that there
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could be a baseline curriculumin
this area. And we have the people
to doit. | mean, you' re |ooking
at one.

COUNCI LMAN SQUI LLA:  That's
perfect.

MR. JACOBSEN. W have
ot her | awyers who are Tenple Law
al umi who have read about this
al ready, who have called nme up or
emailed me and said, | want in,
this sounds great, | want to
participate. | have forner
students who are now -- | was
havi ng a conversation earlier. |
have fornmer students who went out
and practiced | aw and now are full -
time NIL awers in the NIL space
who are a part of ny group. So |
woul d wel cone that conversation
with the School District to talk
about how we can standardi ze and
have a consi stent program across
the School District. That would be

| think a great opportunity.
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COUNCI LMAN SQUI LLA:  Thank
you so nuch.

MR. JACOBSEN: Thank you
for the question.

COUNCI LMAN THOMVAS:  Thank
you, Council nenber. | appreciate
the line of questioning. | think
t hat Counci |l nenber Squilla nade
sone great points. Dr. Wtlington
and his teamare here today. |I'm
sure they're listening to the

di al ogue that's happening right

NOw.
For those in the listening

public, | just want to note for the

record that -- and the Professor

alluded to this in his testinony,
t hat school s thensel ves cannot
directly be involved in NIL deals
with the young people. So when
we're comng up wth the standard
and its baseline of what

i nformati on we shoul d be giving
student athletes as it relates to

the content that was di scussed
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today, we al so have to renenber
that the school s thensel ves cannot
be in conmunication with the

busi ness or a student athlete about
a potential N L deal.

So what ever we decide to do
as it relates to what that baseline
consi st of, because | think
Counci | menber Squilla and the
Prof essor are onto sonething, it
has to be done in a way that
doesn't allow interaction that the
Pennsyl vani a I nterschol astic
Athletic Association limts, if
t hat makes sense.

And | know nost of us on
the | egislative side understand
that, but for those of us in the
| i stening audi ence who really care
about this issue, | think that
that's an inportant conponent to
consi der.

COUNCI LMAN SQUI LLA:

M. Chairman, | think that's really

i nportant because by having a
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standard, you could al so protect
t he schools from maybe doing the
wr ong t hing.

COUNCI LMAN THOVAS:

Exactly.

COUNCI LMAN SQUI LLA:  And
maki ng sure they know what they can
and can't do. So nmaybe sone --
when the School District testifies,
we'll see. But | think it's
inmportant to know. A lot of tines
sone people don't know, like is
this a gray area. W even get
call ed sonetines on ethics, right.

COUNCI LMAN THOVAS:  Yes.

COUNCI LMAN SQUI LLA:  He's
been doing this, he asked this
guestion, he asked that. But if
there is sonmething we can't do, we
have to refer you to these people,
we have to do this and that.
Sonetimes that hel ps us from doi ng
the wong thing when we're trying
to help the other people.

MR. JACOBSEN. If | may
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follow up on that, that's an
absol utely great point. And
Counci | menber Thomas is exactly
right. There's an irony to where |
amsitting here today. | can
provi de and review contracts for
hi gh school students, but | can't
review contracts for Tenple
Uni versity athl etes because | am
enpl oyed by Tenple University and
that would be involving nme in a
deal, and that's the way the state
statute is witten.

Now, what | can do and what
| do do and | think that the
di stinction, and there should be a
distinction, and | neet with the
Tenpl e basketbal |l team and ot her
teans for educational purposes. |
amallowed to give them NI L
education, but | can't be involved
in their direct deal.

So will that change when
say that, you know, | think things

are going to -- not | think, things
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are going to change on a collegiate
level as well. Right nowit's a
noving target. But where | sit, |
can't be involved in the deal. |
can't do what we're offering to do
for high school athletes for nmy own
university. That wll change | am
absol utely confident.

COUNCI LMAN SQUI LLA:  Thank
you.

COUNCI LMAN THOVAS:  Thank
you, Counci | man.

Are there any other
questions from nmenbers of this
Comm ttee?

COUNCI LWOVAN AHVAD: | have
one qui ck questi on.

COUNCI LMAN THOVAS:  Sure.
Go ahead.

COUNCI LWOVAN AHVAD:  I''m
new to --

COUNCI LMAN THOVAS:
Counci | mrember Ahnad. No, no,
you' re fine.

COUNCI LWOVAN AHVAD:  Yes.
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A question about financi al
literacy. This is a great effort
to do weal th-building, right, and
to do wealth-building correctly.
So | just wanted to know what
conponent of financial literacy
sort of tutoring would happen for
the famlies involved in this
process, including the athletes
t hensel ves? And have you t hought
that through or maybe you're in the
process of who can be in that space
so they know what to do with their
resources, how to invest properly
and do things of that nature and
make sure that their taxes and
everything are up on all of that as
wel | ?

MR JACOBSEN: Okay. It's
IS a great question, that is a
wor k-in-progress. It's sonething
we' re wor ki ng through right now.
Certainly we've given a | ot of
t hought to it. For exanple, the

exanpl e | gave before about incone
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goods. A 14-year-old kid nmay not
realize that if they get a pair of
sneakers, that's incone. That's
sonet hing that m ght dependi ng on
their tax bracket be a taxable
event .

They may not realize that
there could be tax consequences for
that. Things of that nature, to
just understand the basics of
contract |law that w thout getting
too lawerly. And this is the
program| did for our own Tenple
basket bal | team that you can have
an agreenent that's not in witing.
If you say, yeah, let's do this,
you forned an oral contract.

So basic things, but
things -- I"ma real practica
person because | didn't percol ate
up through academa. | was a
practicing |l awer for many years
and | take a very practi cal
approach to how I do things.

Things that are basic to an
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under standi ng of how a contract is
formed, what tax consequences nmay
be that you can have conpensati on
wi t hout having noney, things |ike
t hat we have thought through
al t hough we're still devel opi ng
what that financial literacy piece
woul d 1 ook |Iike in our program and
we're working at it very actively
ri ght now.

COUNCI LWOVAN AHVAD:  Thank
you.

COUNCI LMAN THOMAS:  Thank
you, col | eague.

Are there any other
questions fromnmenbers of this

Commttee for this particul ar

panel ?

(No response.)

COUNCI LMAN THOVAS: Hearing
none, | want to say thank you to

our amazi ng col | eague and partner
for this specific initiative.
Prof essor, your know edge, your

experti se and your service to the
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Cty is greatly appreciated, so
t hank you.

MR. JACOBSEN. Thank you so
much. Thank you, Menbers. |
appreci ate the opportunity to be
here today.

COUNCI LMAN THOVAS:  Thank
you.

Col | eagues, before we go to
our next resolution, we are now
goi ng to concl ude the hearing.

So are there any ot her
guestions or comments from nenbers
of the Commttee?

(No response.)

COUNCI LMAN THOVAS:  Heari ng
none, there being no further
guestions or comments from nenbers
of the Commttee and no ot her
Wi tnesses to testify, I'lIl ask that
i f there's anyone that's present
whose nane we failed to call that
wi shes to offer testinony on the
bill being considered today?

(No response.)
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COUNCI LMAN THOVAS: Hearing
none, this now briefly concl udes
the public hearing of the
Commttee. We will nowgo into the
public neeting to consider the
action to be taken on the bil
before this Commttee today. After
we take action, we'll resune the
public hearing to hear testinony on
Resol uti on No. 240028.

M. Maynard, will you
pl ease call the roll to take
at t endance.

THE CLERK: Yes, M. Chair.
Chai rman Thonas.

COUNCI LMAN THOMVAS:

Present .

THE CLERK: Vice-Chair
Phillips.

COUNCI LMAN PHI LLI PS:
Present.

THE CLERK: Counci | menber
Squi |l I a.

(No response.)

THE CLERK: Counci |l menber
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Gaut hi er.
COUNCI LWOVAN GAUTHI ER:

Present .

THE CLERK: Counci | menber
Lozada.

(No response.)

THE CLERK:  Counci | menber
Ahmad.

COUNCI LWOVAN  AHMAD:
Present.

THE CLERK:  And,
Counci | mrenber Br ooks.

COUNCI LWOVAN BROCOKS:
Present .

COUNCI LMAN THOVAS:  Thank
you --

THE CLERK: Just a nonent.
Madam Majority Leader, did you want
to vote on this notion on the bill?

COUNCI LWOVAN G LMORE
RI CHARDSON: | can since |'m here.

THE CLERK: It's up to you.

COUNCI LWOVAN G LMORE
RI CHARDSON: | can.

THE CLERK: We don't need
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you for quorum

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ri ght.

THE CLERK: It's your
di scretion.

COUNCI LWOVAN G LMORE
RICHARDSON: It's fine. | don't
have to if you don't need ne.

THE CLERK: Ckay. That's
why | was aski ng.

COUNCI LMAN THOVAS: A
guorumis present.

The Chair recognizes
Counci | mrenber Phillips for a notion
on Bill No. 240007.

COUNCI LMAN PHI LLIPS:  Thank
you, M. Chairman.

I nove that Bill No. 240007
be reported fromthis Commttee
with a favorable recommendati on and
further nove that the rules of
Counci| be suspended to permt the
first reading of this bill at the
next session of Council.

COUNCI LWOVAN GAUTHI ER
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Second.

(Duly seconded.)

COUNCI LMAN THOVAS:  Thank
you, colleague. It's been noved

and properly seconded by the bil
just read by Council menber Phillips
be reported fromthe Commttee with
a favorabl e recommendati on and
further nove that the rules of
Counci | be suspended to permt the
first reading of the bill at the
next session of Council.

Al'l those in favor wll
signify by saying aye.

(Aye.)

COUNCI LMAN THOVAS:  Those
opposed?

(No response.)

COUNCI LMAN THOVAS:  The
ayes have it and the notion
carries.

Thank you, colleagues. And
when Counci | nenber Squilla comnes
back, we will get his vote on the

record as well. That concl udes the
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neeting and now we'll return to the
publ i c hearing.

Thi s concl udes the busi ness
before the Comm ttee of Education
and we'll nowto return to the
public hearing to hear testinony on
Resol uti on No. 240028.

M. Maynard, in order for

us to go back to the public

hearing, we wll again -- no, we
don't need you to call roll. W
wll invite the first panel to

testify in a mnute. So that first
panel will be Dr. Watlington and
his team

But before we invite the
first panel to testify, | wanted to
take a nonent to see if any nenbers
of the Commttee as well as our
Majority Leader wanted to give any
openi ng remarks before we start our
hearing resol uti on on Resol ution
No. 240028.

Chair recogni zes

Counci | menber G | nore Ri chardson.
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COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you so nuch,
M. Chair, Chairman Thomas, for the
opportunity to hold the hearing on
Resol uti on No. 240028 regarding
| eveling with the School District.

M. Chairman, |'m not
certain because | was not here if
we held a brief nonment of silence
for our departed Chief Cerk
M chael Decker, but | just wanted
to honor his life and his legacy in
all of the work that he did for so
many of us for so long here in City
Counci I .

Regarding |l eveling, |'ve
been deeply disturbed around the
| eveling policy with the School
District of Philadel phia and have
| earned the policy nore intimately
this year as a result of ny
youngest child, my son, who attends
a public elenmentary school here in
the Gty of Philadel phia, in fact,

the same one that | had the
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privilege of attending as a child.
And | felt that he was
doing a really, really good job
| earning and really advanci ng and
excelling early on at the onset of
the school year, and then his class
si ze doubl ed overni ght and they
al so had | ost a teaching assi stant
for a while. And so, it really
brought to the surface for ne this
policy around |eveling.
I had not really heard a
| ot about |eveling over the | ast
several years, but this year in
particular |I heard froma ton of
parents about |eveling and because
| was experiencing the issue in a
very intimate way, | knew that we
had to continue to uplift this
i ssue, talk about |eveling,
particularly in advance of our
budget hearings, recognizing that
this will be a very tough year for
all of us, not just for the Gty of

Phi | adel phia but also for the
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School District.

Il think it's a policy that
we have to | ook at and figure out
how we resol ve, because so many
ot her urban school districts around
the country no | onger have | eveling
as a part of their process within
their school district. And so, |
am | ooking forward to this hearing
t oday.

| want to thank all of the
parents of young peopl e who have
joined us today. W have a 5th
grader who sent us testinony around
leveling that | will read later on
in the hearing. To all of our
uni on partners who are here, our
community partners, we know t hat
there's an AFT conference currently
happeni ng but the PFT al so sent
witten testinony to our partners
at the School District. Thank you
for being anenable, for being here
and for working with us to nove

this policy forward and to nmake the
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necessary changes so that we are
not dealing wth this next school
year. So |I'mlooking forward to
thi s hearing.

Thank you very nuch,
M. Chairman.

COUNCI LMAN THOMAS:  Thank
you, Council nmenber G| nore
Ri chardson. Thank you for your
| eadership on this issue.

Chair recogni zes
Counci | mrenber Br ooks.

COUNCI LWOVAN BROOKS:  Thank
you so nuch, Council nenber.

You know, |ike our Majority
Leader, this |leveling issue has
been an ongoing issue to nme. And
first, | said | wasn't going to
speak on it going into it, but
after ny amazing visit to T.M
Peirce today and seeing the
advocacy work and the | egacy of ny
advocacy and activismput into
action just being in the building,

it brought ne to tears today. It
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was the weirdest thing.

| would be remss if |
didn't speak on the long fight
around this leveling issue. Most
of you know I have five children.
Most of themare grown now. My
baby is now getting ready to be 16.
And | eveling has been a |l ong issue
i n our nei ghborhood school and
we' ve seen cl assroom sizes grow
i mredi ately conme Cctober when
children are doing so very well,
and I'mreally excited to have this
heari ng now on the other side.

Before | renenber
advocating with parents and
advocates around the Cty around
this leveling issue, so | want to
commend the parents that have
stepped forward around this issue
once again and have brought this to
the hearing | evel because this is
tragic. In sonme of our schools
where children are already

struggling, post-COVID is nuch
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worse than it was before, and just
I magi ne your children having an
amazi ng educati onal experience for
a few nonths and then conme Cctober,
cl assroom size go from 16 to 32,
that's huge.

Not only is it traumatic
for the young people, but it's
traumatic for our educators and
it's hard to maintain a class of 32
students, especially fromK to 3,
and 4th grade as well, 4th grade is
hard. And |'m speaking from a
sister of teachers. [I'mthe only
one who is not a classroomteacher.
From a super volunteer in every
school ny children attended, except
nmy older -- this one here in high
school, she doesn't have the sane
not her as the other ones do. But
we really have to do better

And while our children is
in an educational crisis, if there
is away for us to maintain quality

education for our kids long-term
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we would really be noving our
District in the right direction, so
| think this is an inportant

heari ng. Thank you so nuch,
Majority Leader, for bringing this
back full circle for nme. And I

| ook forward to see what we can do
to work around this |eveling.
Because like | said, our children
deserve so nuch better.

And like | said, after
having a tour of T.M Peirce today
to see what the better could be
just with facilities, just inmagine
the better what it could be around
educational attainment and just the
quality of one-on-one care that our
children that are already
traumati zed in sonme school s
deserve. So thank you for having
thi s hearing.

COUNCI LMAN THOVAS: Thank
you both for your remarks and your
passion around this issue. Cearly

we have sone parents up here on
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Counci| who's concerned about the
wel | - bei ng of not just our children
but all children around the Cty of
Phi | adel phia. So thank you all. |
appreci ate you, coll eagues.

And, Majority Leader
G | nore Richardson, thank you for
your remarks around M ke Decker.
We did have a nonent of silence
before the hearing started, but
there's no such thing as giving too
many conplinents for sonebody who
does such great work for the City
of Phil adel phia. So thank you for
your ki nd words.

M. Mynard, will you do us
a favor and please call the first
panel to testify before this issue
t hi s norni ng.

THE CLERK: O course,
M. Chair. The first panel wll
consi st of Robin Cooper from CASA;
Ar chbi shop Mary Fl oyd Pal ner; and
Em |y of Houston Honme and Schoo

Associ ati on, whose last name | w ||
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skip butchering; Christina Jackson,
parent at Houston El enentary
School; Luis Ramirez fromdara
Barton El enentary and Sel eny
Fernandez from C ara Barton

El enmentary.

As we have nultiple people,
|l et's have Dr. Cooper and the
Ar chbi shop take the seats first.
Thank you, ladies. And then we'l]l
call up people in batches of two
after that just to avoid crowdi ng
t he podi um

(Wtnesses approached
Wtness table.)

COUNCI LMAN THOVAS:  Thank
you, M. Maynard.

Wel cone to you both. W
appreci ate your presence here
before Gty Council. Cdearly it's
nei t her one of your first tine
com ng before this body and worKki ng
with us on a nunber of different
i ssues to inprove the quality of

|[ife for the citizens of
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Phi | adel phi a.

Wth that being said, if
you want to go rock, paper,
sci ssors, whoever wants to go
first, feel free to comunicate
your nane for the record and begin
Wi th your testinony.

DR. COOPER: Dr. Robin P.
Cooper. Setting the level is a
conmon practice in business and
i ndustry as a positive practice of
rai sing the bar so achi evenent can
becone a conti nuous process of
I nprovenent. Yet the educational
practice in the School District of
Phi | adel phia of leveling is a
continuous practice that takes four
cl asses of reasonabl e size of 24 or
25 students and then |l evels down to
three cl asses of 33 students.

The PFT contract has a
cl ass size maxi mum of 33 students
in Gades 4 through 12. Up to
G ade 3, the class size maximumis

30. In that case, leveling takes
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five classes of 24 students and
then creates four classes of 30.
The maximumis currently used as a
m ni nrum by the School District.
Leveling takes a teacher
fromone school community and sends
the person to a totally different
school conmunity sone tine between
md to | ate October just when
positive academ ¢ and soci al
rel ati onships are starting to
bloom It is a self-manifestation
I ssue that starts with our schools
t hat need nore resources, facing
| ow enrol | mnent projections in
spring budget tinelines. Thus,
they | ose established teachers.
Then when actual student
enrol | ment becones a reality in
Sept enber, schools | ose nore
teachers to cover vacancies that
were actually filled in the spring.
The District says leveling is done
in the interest of educationa

efficiency but how efficient is it
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to cut teaching positions in the
spring just to reallocate in the
fall.

A recent study by the Penn
State Center for Evaluation and
Educati onal Policy Analysis in the
Phi | adel phia I nquirer, \Were Are
Philly Teachers Going by Kristen
Graham on February 11, 2024
reported that Phil adel phia enpl oys
20 percent of teachers each year in
Pennsyl vani a, yet accounts for 30
percent of the attrition which
equates to approxi mately 1200
t eachers per year.

The study went on to say
that it cost $27,000 to recruit,
hire and train a new teacher. How
Is cutting then | eveling education
efficient. W |ose the 27,000 for
the teacher we cut. Then pay an
additional 27,000 to train the new
teacher, if they are even avail abl e
in md-sumer to late fall. How

many of those teachers were cut out
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of the budgets in the spring just
to be called back in the m d-sumrer
or fall?

VWhile nost, if not all, of
t he di splaced teachers find work
w t hout nmuch trouble in the
subur bs, the suburbs do nobst of
their hiring in the spring just
when Phi | adel phia's dropping
posi ti ons due to undercounting of
enrol I ment. Phil adel phia in
essence becones the training ground
for the suburban districts that
al ready have quality teachers.

Phi | adel phia is a ngjor
| eague city. Wy should we train,
prepare and provi de experienced
teachers to the suburbs. It should
be that the suburbs are providing
teachers to us. Wat would work
better? Perhaps we hold all
schools wth allegedly falling
enrol I nents steady in the spring
and add positions to those schools

experiencing increased enroll nent.
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Then in the early Septenber when
enrol I ments actualize, if apple
school has excess teacher, then the
teacher can nove to the cherry
school, which has nore students
than teachers. |In other words,
let's hold on to who we have rat her
than cut and then |evel.

Cl ass size maxi muns of 30
for early elenentary and 33 for
Grades 4 through 12 are not
desi gned to be class size m ni numns.
K- 12 research shows that early
el enentary cl asses K-4 work best
wth 24 to 26 students, and
secondary classes at 26 to 28
students. Phil adel phia's tal ented
teachers should remain with us.

( Appl ause.)

THE CLERK: Archbi shop
Pal mer, you may begin -- please
state your nane for the record and
begi n your testinony.

ARCHBI SHOP FLOYD PALMER

Thank you, sir. Good norning,
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M. Chair, Madam Vi ce-Chair, Madam
Leader and fell ow col | eague Counci
Commttee nmenbers. |'m Archbi shop
Mary Fl oyd Pal ner, the Presiding
Prel ate and President of the

Phi | adel phia Council of Cergy as
wel | as the founding Pastor of the
Samaritan Tenple |ocated in West
Phi | adel phi a.

I"'ma lifelong City
resi dent whose prinmary education
occurred beginning in the Christian
School until 8th grade and then
attended and graduated fromthe
prestigi ous Phil adel phia Hi gh
School for Grls, O ass No.
2241980.

More inportantly, I ama
not her of five adult children who
all graduated fromthe School
District and the grandnot her of
ni ne grandchildren, in which one
has graduated and five are
currently students. M educati onal

experience at the Phil adel phia Hi gh
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School was stellar, although
chal I engi ng and tough. In ny four
years, | becane acclimted to the
teachers that were taught before
nme.

In each grade succession, |
got to know them better and
prepared for the next one. This
continuum of care and teaching
enabled nme to graduate at a high
| evel of ny school and to begin ny
world in the secondary arena where
t hose basic principles of
consi stency stick-to-itiveness and
tenacity were the order of the day.

Level i ng, now call ed
enrol Il ment-driven resource review,
Is a longstandi ng and controversi al
action that has been used in
Phi | adel phia for many years, and it
Is not usually practiced in other
school districts. This controversy
relates to the fact that although
it's necessary to ensure that

resources are used properly and
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efficiently, it is wdely known
that this action has an opposite
effect on vul nerabl e children who
are already net with chal |l enges
such as poverty, hunger,
si ngl e- parent or no-parent hones,
truancy, | ow self-esteem and
instability of maintaining good
health |i ke eye appoi ntnents,
dental and the wei ght concerns.
The COVI D-19 i npact on the
Phi | adel phia children had an
I nsur nount abl e anmount of trauma to
them Death was prom nent and
preem nent in their inmedi ate
famlies with loss of life, famly
menbers and friends; increased
violence in 2020 with 499
hom ci des; 2021 with 562; 2022 with
514; and just |ast year 410
hom ci des, nmany of which our
children witnessed in their
nei ghbor hoods primarily during the
pandem c even if they stepped

outside to get sone fresh area.
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Al t hough we can cel ebrate
t he decrease of hom cides by 20
percent, nmental health and
instability of their m nds has
i ncreased by greater than 40
percent and suici des known for our
chil dren have increased at an
I nsur nount abl e anount. Their
spirits are | ow, hopel ess, sad,
depressed, anxious and frustrated
and are very concerned about |ife
safety matters that nost children

shoul d not have to be concerned

about just to exist in our society.

Qur District has shared
that each leveled position that is
exam ned by a team of experts who
make this decision of what they
feel is best, if I may ask have
they visited the classroons of the
t eachers who are on the hit |ist,
have they spoken to the children
who will be affected, have they
tal ked to the parents who have to

deal with the enotional inpact and
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out bursts of |osing a teacher
they're children have knitted to?

Have they spoken with the
teachers who not only are repl aced
and transferred, but the inpact of
being in a new environnment and
begi nni ng agai n which can be
frustrating for them have they
spoken with the teacher who foll ows
in the place of this action and
heard the chal | enges they nust face
to not only adjust but to maintain
a warm and caring environnment?

As a faith-based | eader, |
have spoken with a nunber of
grandparents, parents, caregivers
and those who provide kinship care
who have stressed the heavy i npact
when | eveling occurs at their
schools. Increased trauma
reactions, need for affirnation,
consi deration, care, conpassion and
present support along with regul ar
counseling to stabilize not only

their enpotions and nental health
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are what | have had to provide for
many young people in which
encount er.

As one who has been an
educator for a brief nonent, |
under st and t he overwhel m ng
responsi bility of individual
children who may want to do as they
feel that rules and regul ati ons can
be set. However, our job sonetines
can be inpacted because we are
overwhel med and we are not able to
performat optinmm |l evel.

There is no argunent that
we need to have increased retention
of our teachers, as Dr. Cooper
said, who then leave to go to
anot her district on the outskirts
of our city for nicer, cleaner,
bri ghter classroons and an
I ncreased sal ary and package t hat
make them say so | ong.

Thi s does not nean that
they have a | ess |ove for teaching,

just that the environnent has been
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set in which they can then do what
they love to do. Gven all of

this, what can we do to adjust the
action w thout the inpact extending
and exacerbating the trauma al ready
felt and |ived by our nobst precious
comodi ty, our children, those who
are not given a voice or a choice
by those of us who pledge to serve
and | ook out for their best

I nterest.

It's unrealistic to believe
that even in this debate that we
will all get what we want. Not so,
and certainly it wasn't an option
in nmy parents' honme about whet her
to go to school or not. But
despite rules, regulations and
policies, | do believe that the
educators of the School District
and those in | eadership along with
t hi s august body have to find a
better way to resolve this issue
and make sure that at the end of

the day the excellent experiences
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that all of us m ght have had years
in past will continue not only for
the children now, but for the
children to cone.

" mcertainly hoping that
we'll be able to cone to sonme
resolution, that we'll be able to
al ways keep us in the forefront of
who we say and love. | love ny
chil dren, grandchildren and
great-grandchildren as |I'msure you
all do too. And this would be ny
final question: Wuld you want
your child to go through this?
Thank you.

(Appl ause.)

THE CLERK: The Committee
wi Il next hear fromEmIly Pugilese
and Chri stina Jackson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Can we have questions
for this panel --

COUNCI LMAN THOVAS: (On,
okay. I'msorry. Hold on. |

apol ogi ze. So what we'll do is
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we'll do questions now for this
panel and then we'll call the next
gr oup.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ri ght, because they
are actually part of this sane
panel .

COUNCI LMAN THOVAS:  Ckay.
Because | was going to let the
whol e panel go and do themall at
the sanme tinme, but you want to
do -- we can do these two if you
want .

COUNCI LWOVAN G LMORE
RI CHARDSON: Ri ght.

COUNCI LMAN THOVAS:  Chair
recogni zes Counci | mrenber G | nore
Ri chardson for questions for these
particular witnesses and then we'l|l
nmove on to the next.

Counci | renber G | nore
Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you so nuch for
the | eeway, M. Chair.
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COUNCI LMAN THOVAS:
Absol utely.

COUNCI LWOVAN G LMORE
RI CHARDSON: | wanted to just
(i naudi bl ) and thank you both for
bei ng here and for providing your
testinony. Fromthe school
adm ni strators' perspective, how
does | eveling inpact your staffing
after the onset of the school year,
and particularly froma budgetary
per spective?

DR. COOPER: So the belief
fromadm nistrators is that the
projections are never over but
al ways under. So during the spring
they spend so nmuch tinme recruiting,
trying to get the best fit for the
school, but then follow ng the
first hired -- or the |ast hired,
first fired. So when |eveling
cones around, they |ose all of
t hat .

So they put so much tine,

effort and energy in these site
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selection commttees. And then in
the fall because they were
underenrol | ed, those folks are the
ones that have to | eave. And so,
then in a few nonths down the |ine
they're over. Now, they have to
start that process all over again,
which is unfair. W're already
facing a national teacher shortage
and then to | ose what you worked so
hard for. Fol ks are saying, just
send ne what you have. And that's
not good enough.

COUNCI LWOVAN @ LMORE
RI CHARDSON: And to your point, do
you think that the new speci al
admt policy has had additional
i npacts on the leveling and/or
budgeting i ssues as well as keeping
the staff nenbers in the school
because actual |y yesterday
(i naudi bl e) the special adm't
process has uni nt ended consequences
relative to sone schools not being

able to receive additional students
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even if they are underenroll ed.

And so, once the |eveling takes
place in addition to this new
policy, sonme schools may be grossly
under funded from a budgeti ng

per specti ve because their
enrol | ment cannot go up due to no
fault of their own.

DR. COOPER: Absolutely. |
think you said it best.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay.

DR. COOPER: | think
especially for the special admt
schools first -- and | know we're
as a District currently working on
it, but for those fol ks to have
seats and have additional seats,
one of the things that as |I'm
understanding it is, that if you
are on a waitlist, you have to go
t hrough or the principal has to go
through the entire waitlist as
opposed to actually waiting for the

waitlist to go all the way through
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before a person that was on that
first acceptance piece to be able
to accept. So if they didn't

accept and they want to accept,
they're only given like a span of a
week.

COUNCI LWOVAN G LMORE
R CHARDSON:  Ri ght .

DR. COOPER: And we know
that for our parents sonetines they
don't get the email. W know we
have a | ot of conputer technol ogy
I ssues. So a week is not a |ot of
time. So if ny parents have the --
if they are in poverty, basically I
m ssed the opportunity to attend ny
first choice because | only have
t hat week.

And so, once that week goes
by, | have to wait for everybody,
every round of that waitlist. And
by that tine if there's a parent,
the parent is going to take other
options. And typically, those

ot her options are out of the
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District.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ri ght. Thank you.
Thank you very nmuch for your
testinony and for all the work
you're doing with all the
adm ni strators across the District.

DR. COOPER: Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: And t hank you so nuch,
Ar chbi shop Mary Fl oyd Pal ner for
your testinony.

Thank you, M. Chair.

COUNCI LMAN THOMVAS:  Thank
you.

Are there any other
qguestions from nmenbers of this
Committee for this particul ar set
of panelists?

(No response.)

COUNCI LMAN THOVAS: Heari ng
none, thank you both for your
testinony. Thank you for your
service to the Gty of

Phi | adel phi a.
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DR. COOPER: Thank you.

ARCHBI SHOP FLOYD PALMER
Thank you.

COUNCI LMAN THOVAS:

M. Cerk, will you please call the
next witnesses to testify before
the Comm ttee.

THE CLERK: O course,

M. Chair.

The next w tnesses we'll
hear fromis Emly Pugilese and
Christina Jackson. Emly and
Christina, if you' re avail able.

(Wtnesses approached
Wtness table.)

COUNCI LMAN THOVAS: Good
norni ng. Pl ease state your nane
for the record and you may proceed
wi th your testinony.

M5. PUQ LESE: Good
norning. Emly Pugilese.

DR. JACKSON:. Christina
Jackson.

M5. PUJLESE: H . M nane

is Emly Pugilese. | amthe parent
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of a 5th grader and 2nd grader at
Houst on El enmentary School which is
our catchnent nei ghborhood school
in Mount Airy. First, I'd like to
say thank you to Council nenber
Kat herine G|l nore Richardson and
all of Council for holding this
hearing. W usually hear a | ot of
press and attention around |eveling
in |ate Septenber, early Cctober
when it occurs. And then we tend
to hear basically nothing about it
until 1t happens again to the next
set of kids, teachers and school
comunities the foll ow ng year.

| really appreciate the
opportunity to address the issue in
nore detail and | hope we can nake
progress towards ending this
traumatic process. |'m here today
because ny 5th grader's class at
Houston was | evel ed earlier this
school year. They went from having
two classes of 16 kids to one cl ass

of 32. And | don't know if any of
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you have spent tine with 5th
graders recently, but that is a |ot
of 5th graders.

There are so many ancillary
I npacts that follow a classroom
that is leveled. M son tends to
be nore anxi ous and overwhel ned by
school, which inpacts his behavior
at honme. Hi s classroom now
i ncl udes way nore distractions and
di sruptions fromsimlarly
over whel med cl assmat es.

As a direct result of
| eveling, at |east two students in
his class, including ny son's best
friend, have made the tough
deci sion to nove to special admt
schools for 6th grade. This
reality has led many famlies to
reconsi der sending their kids to
t hei r nei ghborhood school .

We coul d di scuss these
i npacts for hours, really | could.
But the |lack of transparency around

the I eveling process overall and
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the larger district-w de

i nplications of |eveling need to be
addressed as well. Wen | was
researching | eveling before
testifying at a School Board
neeting in the fall, | came up with
a lot nore questions than answers.

There were 59 school s
| evel ed this school year, but
according to articles in the
I nqui rer and Chal kbeat, there were
anot her 49 school s who had grades
under the class size required to
justify two teachers that got to
keep two cl assroons.

When | searched for the
policy that identified how the
District determ nes which
cl assroons get |evel ed and which
get to keep their teachers, | could
find no policy. In fact, the
Chal kbeat article insinuated that
speci al admt schools get
preferential treatnent and often

get to keep their teachers, a
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revel ati on that was backed up by
mul ti ple accounts | heard of
speci al admt schools and

hi ghl y-resourced schools -- sorry,
not only avoiding leveling, but in
sone cases being given extra
teachers even if they didn't have
the actual classroons to put them
in.

The District has been
heavily focused in recent years
around equity, as they shoul d be.
But howis this process with no
witten policy and no transparency
equitable. W know that |eveling
I npacts teacher retention,
sonething the District is working
hard on inproving. W also know
there is a teacher shortage of
hundreds of teachers in the
District this year.

According to an article
publ i shed in the Inquirer on
Monday, Phil adel phia teachers are

| eavi ng the profession at al arm ng
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rates, higher than teachers in the
rest of the state, wth 18 percent
| eaving the District in their first
year. This threatens to nake our
al ready historic teacher shortage
even wor se.

If I go back to our
per sonal experience at Houston for
a nonent, | want to tal k about the
amazi ng teacher we |ost, M. Lya.
Ms. Lya noved back to the U S
after teaching internationally for
years, specifically to take the job
at Houston. She bonded cl osely
with the kids and staff as was
extrenely sad to | eave and we were
devastated to | ose her. W |earned
| ast week that Ms. Lya recently
took a job running an educati onal
program at an art nuseum She's
part of that 18 percent of teachers
who |l eave in the first year. And
I'd bet that she woul dn't have | eft
i f she hadn't been |evel ed.

This is a huge loss for the
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District and our school community
as we were hopeful that she would
return to our school next year when
the larger current 4th grade noves
up to 5th. We realized that the
District's system ¢ budget
constraints along with the teacher
shortage makes this a chall enging
i ssue to solve. W acknow edge
that as nmuch as we would | ove for
| eveling to be elimnated or
drastically changed i mredi atel vy,
that's probably not realistic.
There are things, however,
that could be to greatly inprove
the process as we work toward a
different policy all together:
Nunmber one, be transparent; create
a policy that prioritizes equity
and transparency. Two, provide
support; provide resources and
funds to school and cl assroons that
were | eveled to hel p support the
teacher and the students through

the transition. Sidenote, Houston
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recei ved absolutely no support from
the School District when our

cl assroomwas |l eveled. It was
parents and ot her school -- nenbers
of our school conmmunity comng in
to help nove furniture around and
make the classroomwork for 32

ki ds.

Nunmber three, | ook at
| onger term nunbers; what is the
cl ass size of the grade bel ow the
one being leveled. WII| the school
have to rehire a teacher for that
grade next year if the teacher is
taken away. That's the case at
Houston. There is over 50 students
in the current 4th grade cl ass that
they're going to have to hire
anot her teacher when that class
noves up next year.

Reconsi der the rehiring
policy. Wth the teacher shortage,
the District policy that teachers
who give less than 60 days notice

before | eaving the District and can
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never be rehired again seens
sel f-destructive. Nunber five,
research how other districts
operate. As others have said,
there are a |ot of | arge urban
districts simlar to Phil adel phia
who do not level. New York City
recently stopped the process all
together, what is their policies,
how can we | earn fromthem

At the end of the School
Board neeting in the fall when |
testified, Superintendent
Wat | i ngton nmade a statenent about
| eveling and said that only 1
percent of teachers are inpacted by
| eveling. But if we're |ooking at
Phi | adel phia's school comunities
overall, it's al nost 25 percent of
school s i npacted and t housands of
students.

Year after year this
happens to students in comunities
i n Phil adel phia. Famlies protest

and news articles are witten about
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how traumatic and disruptive it is.
Yet no changes are nade. | hope
this hearing is the first step
towards ending this outdated and
har nful process. Thank you for
your tine.

DR. JACKSON. kay. ood
norni ng, everyone. M/ nane is
Dr. Christina Jackson and |'m a
parent of twin 5th graders Quari
and Kaiya that were both at Houston
El ementary. [|'malso an Urban
Soci ol ogi st and Prof essor at
St ockton University in New Jersey
and in the fall I'Il be starting at
Rut gers Canden in Soci ol ogy and
headi ng up Africana Studies.

First, | want to thank
Counci | mrenber Kat herine Gl nore
Ri chardson and the rest of the
Education Comm ttee here for your
st eadf ast ness and choice to keep
the topic of our kids' education a
priority. |'mhere to provide ny

experi ence and perspective about
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how | eveling i s anong the nany
destabilizing ways that our
schol ars are constantly succunbed
to.

Alittle bit about ne. I,
nysel f, ama product of a
Phi | adel phi a nei ghbor hood and
special admt schools. | went to
nei ghboring C.W Henry School from
Kto 8th grade and Creative
Perform ng Arts Hi gh School from9
to 12, so | amindeed a proud
graduate of the School District of
Phi | adel phi a's public education
system

Last tinme -- oh, and | also
went to Tenple. Go OMs. Last
time | was actually here in this
roomin 2019, ny daughter and |
testified at the State of the
School s hearing and sone of ny
advocacy along with ny fell ow
allies helped to lead our historic
victory that rul ed Pennsyl vani a

school funding system
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unconstitutional, so I am
wel | -versed in the experience of
living through and advocating for
funding instability in our
educati on system

As a sociologist, | amalso
interested in how | owi ncone
famlies of color in our city fare
within institutions |ike our
education system Wile | do not
formal |y study Phil adel phia, | am
used to feeling jolts and constant
changes at our schools, even down
to the classroom

Leveling is an illustrative
exanpl e of these kinds of jolts.
I|"msure that | don't have to take
time to explain, as you al ready
know t hat students in our
predom nantly Bl ack and of col or
School District come fromfamlies
wi th about an average of 47,000 a
year. G ven the environnents nmany
of our children cone from they are

faced with cunul ati ve di sadvant ages
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at the nei ghborhood | evel, racial
and econom c.

My nom a veteran teacher
of the School District, once told
me "School's a stabilizing force
for ny kids." She was speaking as
sonmeone who is currently at Heston
School after her school Leidy was
al so cl osed down. She not only
t eaches them academ ¢ and soci al
skills but basic hygi ene, hel ping
themto brush their teeth, making
t hensel ves | ook presentable. There
are a lot of reasons why that it is
and it's definitely not ny nons
responsibility, but it goes to show
you that our students need our
schools to be stabilizing places.

| get that we as a School
District can't solve Gty problens.
But what we can do is nmake snaller
strategic choices that don't
di srupt the foundation of their
cl assroons.

In Septenber ny children
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Guari and Kaiya were in two
separate classroons at the start of
the year. As you've heard, a few
weeks in after ny daughter

devel oped a rel ationship with her
teacher Ms. Lya, she was given five
days' notice that she would be

| eaving and the two cl assroons
woul d be conbi ned into one.

As you can inmagine, this
was devastating for our kids and
even nmy son who had Ms. Lya too
since she was a social studies and
Engli sh teacher giving the benefits
of the co-teaching nodel. W
appreci ate everything the renmaining
teacher, our principal and staff
have done to help stabilize the
classroom but it still has been a
t ougher | earning environnent for ny
tw ns.

So nmuch so that ny
daughter, who was al ready a very
sensitive |l earner, stopped wanting

to go to school. It got so bad
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that we were dragging her to school
nmet aphorically. For her, the

| ear ni ng environnent was too noi sy
and there were too many behavi or al

I nci dences that increased. M son
was initially sad about the loss in
Sept enber and Cctober, but he still
wanted to go to school.

Hal f of the year has now
gone by and now he doesn't |ike
going to school and is often asking
me to take personal days because
the classroomis |oud and he wants
to get called on nore often.
Unfortunately, we did have to
choose to take ny daughter out and
she is currently in PA Cyber
Charter, which is a sad | ast
resort.

We have to renmenber an
I nportant aspect of the leveling is
the trauma that is left on the
cl assroom Wtnessing the | oss of
a teacher only inflicts further

trauma on these young |ives.
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Further, it causes a deterrent as
ot hers have said for teachers and
students who | oved and were
commtted to our school. Yes, our
HSA and princi pal and teacher net
to devel op sol utions, but why nust
we continue to do this.

The cl assroom has suffered
because of leveling. It has added
to the already cunul ative
di sadvant ages that our students
face. Months ago when us parents
testified at the School Board
publ i ¢ hearing, Superintendent
Watlington reiterated that |eveling
only affects a small percentage of
schools as Em |y al so said.

But nmy response to that is,
okay, but if something so small but
yet deeply affect the educati onal
envi ronnment at our school s over
decades, then why is it okay for
our kids to still endure it? |
think it's a very sinple question.

Can we have new neasures for
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determ ni ng what schools are

| evel ed? It could be that schools
can avoid leveling for one year if
they al ready have been leveled in
the previous three years. That's
possi bl e.

W realize that the
District's budget constraints al ong
with the teacher shortage, but |
al so heard this every single year
|'ve been in school. Wy is it
okay to continually have this as a
reason? |It's not enough for ne.
Even when our school funding was
al ready deened unconstitutional,

t hese questions still |ooned on ny
m nd. Thank you so much for your
time. | hope that this hearing is
a continued step to bringing about
the ending of this archaic process.
Thank you for your attention to our
testinonies.

COUNCI LMAN THOVAS:  Thank
you for your testinony.

Chair recogni zes
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Counci | renber Phillips and then |
wi | | recogni ze Counci | nmenber
G I nore Ri chardson.

COUNCI LMAN PHI LLI PS:
Listen, | just want to say thank
you for your tine today. |It's
really inportant to have heard your
voi ce. Because if you're not in
this situation, it's very difficult
to understand this gravity. So
this is very pivotal to hear.

"' m hopi ng that our Schoo
District -- and | know they're
listeners and |'m praying that we
cone up with a better solution for
this, because what |'mhearing is
that often tinme parents nake
deci sions on where to send their
child to school based on the
teachers and the staff that are at
that school. And then suddenly
t hat changes over tine.

What that says to us is
unfortunately the follow ng, that

t hese teachers are whetted nore so
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to a systemfor the District as
opposed to a fit culture for a
school, and we have to get to a
poi nt where we fit teachers and
staff based off of a school's
climate and culture and need as
opposed to just saying, oh, we need
a resource.

So other alternatives have
to be net. That neans that we have
to go into sone recruitnent and |
have to put ny sneakers on or
whatever to recruit sone teachers.
You know, I"mall for it. So just
want to say thank you.

M5. PUQ LESE: Thank you.

DR. JACKSON: Thank you.

COUNCI LMAN PHI LLIPS:  Thank
you, Chairman.

COUNCI LMAN THOVAS:  Chair
recogni zes Counci | menber G | nore
Ri chardson. Then Counci | menber
Br ooks.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you so rnuch,
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M. Chairman.

And | just wanted to say
t hank you fromone parent to
anot her for your testinony, for
sharing your story in tal king about
how traumatic it is for our young
people to be a part of leveling in
t he cl assroom envi ronnent and how
it really changes their overal
experi ence.

| know you offered sone
potential solutions around |eveling
to say if a school is leveled for
three years prior, maybe give them
a break one year. But | wanted to
know i f there were any additional
recomendati ons you had while we
have the ears of the School
District?

MS. PUQG LESE: | nean, |
recommended at | east providing nore
support to the schools that are
| evel ed and conti nued support. |
wll say -- Christina, | think

you'd back me up on this -- | kind
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of thought we'd go through a
transition and it would get easier
in the classroom and that doesn't
feel like it's happened.

I think nmy kid is |earning
aton, but it alnost feels like the
| ast coupl e of nonths have been
harder. So | just think continued
support in the classroom and nore
resources. |If it's not another
teacher, it would be -- like 32
kids is alot, it's a lot of kids.

Did you have any ot her --

DR. JACKSON: Yeah. Thank
you for that question. Because |'m
a researcher, | have a researcher
answer. | guess ny issue is
t hi nki ng about the neasures that
we're using to say which schools
get leveled is very quantitative.
It's a few nunbers off, right, a
few students off.

So | think we need to do
research around | eveling, nore

qualitative research around
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| evel ing, coding that and then that
will give us a lot of -- because
it's gone on for so long, it can go
on for decades, right. So I'd like
us to think personally about the
actual research nmeasures that we
use or best practice that we use to
deci de what schools are getting
neasured and how they're getting
measur ed and when.

Because right now -- | can
be interpreting wong. But right
now it seens like it's very
quantitative. Like it's based on,
oh, you have this particular
nunber, now we got to take the
ki ds, now we have to take the
teacher and then they go to anot her
school. In our case, they now
teach at a museum So | woul d say
that it's how we neasure what
school s get |evel ed personally.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you.

Thank you, M. Chair.
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COUNCI LMAN THOVAS:  Thank
you, coll eague.

Chair recognizes
Counci | mrenber Br ooks.

COUNCI LWOVAN BROOKS:  Thank
you, M. Chair. | want to say --

all right, there | am Thank you,

M. Chair.
First, | want to say thank
you so nuch. | really appreciate

for me just |ike seeing parents
just picking up the baton where |

ki nd of dropped the ball because we
still never -- ny ol dest daughter
Is 32, right, so this has been an
ongoing thing. So thank you for
steppi ng up and pushing us further
to a solution around |eveling.

And you nentioned a few
things that |I just have a few
qguestions around what you said. So
when the class was conbi ned, did
they get a classroom assi stant --

M5. PUG LESE: No.

COUNCI LWOVAN BROOKS: No
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teacher's assistant. Ckay. That's
what | thought. And when you said
resources, can you be a little bit
nore specific so we can have it on
record?

M5. PUGLESE: | think it
can be as sinple as naking the
cl assroons nore confortable. |
think our kids felt really down.
They felt -- they were really sad
to lose their teacher. They did a
| ot of advocacy that we included
the kids in the banning. And I
know ny kid was |ike, oh, there's
no way they're going to take our
teacher away. It was a lesson in
advocacy and what it neans to
continue, always a good thing.

But they really felt the
I npacts, and | think the class
overall was down. So even just
maki ng the classroons nicer. You
guys have been in Philly schools.
Qur K through 3rd grade floor is

beautiful because it got painted
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and they got all new furniture and
then you wal k upstairs and it's not
t he sane.

So even if just |ike
sonething, small things in a
cl assroomto nmake them feel, naybe
sone fidget toys, sone areas they
can nove to, to get away when
they're feeling overwhelned in a
| arge classroom little resources
like that. But | also think
addi ti onal bodies. WMaybe
addi ti onal supports, and | know our
school is doing this. But talking
about social, enotional issues,
tal ki ng about 5th graders start to,
you know, there's sone conflicts
starting in that grade, talking
about conflict resol ution, being
kind. Al those things are
happening in the classroom but |
t hi nk addi ti onal supports wll
really be hel pful when you're in a
small er roomw th that many ki ds.

DR JACKSON: Yeah. |
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woul d just add additional teacher
support. Qur school, you know, |
was really happy that the
principal, we net and we were able
to open up the classroomto naeke it
alittle bit bigger. And Ilike
Emly said, we were able to help
with the classroomin terns of
making it a better environnent.

But because there's just too nmany
kids in the classroom there are a
| ot of behavioral issues.

And so, | think that in
ternms of resources it should al so
be actual physical support, like
teachers' bodies that can help in
t he cl assroom

COUNCI LWOVAN BROOKS:  Thank
you. | figured that's what you
meant, but | just wanted to make
sure we had it on record.
remenber the tinme that when ny
kids' class was leveled. | just so
happen to be at hone and | was

cl assroom assi stant, right. People

Lexi tas Legal Phil adel phia
215-504- 4622



Committee on Education
02/ 21/ 2024

102

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

don't have the ability to do that,
and |"msorry you had to transition
your children into cyber education
for a better |earning environnent.
That's unacceptable. And sone
parents don't have that option and
our kids continue to struggle.

So | just wanted to nmake
sure we were clear that we neant a
person, also brighter colors, bean
bags, stuff that make young peopl e
feel confortable in the space that
is already overcrowded. And I'm
gl ad you nentioned social enotional
| earning tools. | was a
restorative practitioner so | spent
alot of tine training District
teachers around restorative
practices and how that can change a
school environnent even when you're
goi ng through trauma. So thank you
so nuch for that.

MS. PUG LESE: Yeah, of
cour se.

DR. JACKSON: Thank you.
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COUNCI LMAN THOMAS:  Thank
you, colleague. Appreciate your
guesti ons.

Chair recogni zes
Counci | menber Ahnad.

COUNCI LWOVAN AHVAD:  Thank
you, Chair.

| wanted to commend both of
you for being such active advocates
for your children. Sadly not every
parent is able to do that. 1In
fact, that village doesn't exist
for many of our children across
Phi | adel phia. And al so, thank you
for being so clear, both of you.

| know you're a researcher
so you have brought really specific
i deas. And you nentioned this and
| would |ove to see nore of this,
behavi oral health support that
could conme when these deci sions
wer e bei ng made, both for the
teachers, for the admnistration in
t he school as well as the children

and parents. So we shoul d probably
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talk to the School District about
how t hose resources can be nade
avai |l abl e, whether we can talk to
our Departnent of Behavioral Health
and Intellectual Disabilities to be
a support for the School District.

Again, | don't know the
mechanics of it, but that would be
really critical to do this. And
you tal ked about the data being
quantitative. And I was | ooking
and thinking what is the
cost-benefit analysis that has been
done which will then say -- ny bias
is tothink it'Il showthat it does
not give us a benefit in the |ong-
term

In our learning algorithm
for the children, what does that
| ook I'i ke because that can then
cone into a budgetary conversation
to say the outcone is not
beneficial. And so, in order to
not have to have that outcone neans

nore resources in the classroom
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not to have to level the classroom
because nonetarily it does not nake
sense, right.

So we need a financi al
nodel ing of this. W would |ove
our econom sts to kind of speak to
this so that when we draw out our
trajectory, it is not hel ping our
student body, our school and our
city. So | thank you again for
bringing these to our attention and
hopefully we'll be able to build on
all of this.

DR. JACKSON: Thank you.

M5. PUG LESE: Thank you.

COUNCI LMAN THOVAS:  Thank
you all, like ny coll eague said,
for your testinony today and thank
you for taking the tinme to be a
part of such an inportant
conversation. | think nore
I nportant than anything thank you
for your advocacy and your passion
as it relates to our students. It

IS very nuch appreci at ed.
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Are there any other
questions for nenbers of this
Commttee for this particul ar
panel ?

(No response.)

COUNCI LMAN THOVAS: Heari ng
none, thank you again for your
testi nony.

M. Cerk, will you please
call our next witnesses as it
relates to this panel.

DR. JACKSON: Thank you.

M5. PUGQ LESE: Thank you.

THE CLERK: The next
w tnesses the Commttee wll hear
fromare Luis Ramrez and Sel eny
Fer nandez.

Luis and Seleny, if you can
come forward.

(Wtnesses approached
Wtness table.)

COUNCI LMAN THOVAS:  Good
norning. You can start by stating
your nane for the record and after

you' ve stated your nanme for the
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record, you nmay proceed with your
testinony. Thank you for being
here today. W very nuch
appreciate it.

M5. FERNANDEZ: (Good
norni ng. Thank you. Well,
actually afternoon alnost. M/ nane
I's Seleny Fernandez and I'm a
parent of a 1st grade daughter.

And when | hear that they invite us
to cone here, | was a little
concerned about what | was about to
say. And | was |ike, okay, I

didn't know that | had to speak in
front of you.

But ny concern is because
nmy daughter, she is 7 years old,
after | noticed that she was
telling ne that it was nore
students comng in the classroom
She was saying, Mommy, nowis a | ot
of -- nore kids here and it's a | ot
of noise. And I'mlike, okay, what
IS goi ng on.

So ny husband, he was
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speaking with her. And she say, |
have troubl e concentrating. And |
say, Wiy? And she say, Oh, it's
too many kids there and only one
teacher. | say, For you being a
7-year-old, you are concerned about
that. Oh, that's pretty smart.

So this is a big deal for
us because our comunity -- I'm
from Dom ni can Republic and our
community is big, the Spanish
community in our neighborhood. A
| ot of those kids, they have big
problem | earning. And then if you
taki ng away their teachers, what is
goi ng to happen? More problens.
What | | earned was in one of the
neetings that we had in the schoo
that half of the students, only
i ke 50 percent are |learning nore
than the other 50 percent. And
this concerns ne because how you
bei ng okay with the 50 percent is
good to learning and the other 50

percent is not.
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I know a |l ot of parents
t here maybe they feel shy to go in
public and tal k or say sonet hi ng,
but |I'm speaking for all of them
that are not show ng here because
sonme of them had to work, sonme of
them are single parents and | see
them every day, all the kids going,
happy to learn. And only one
teacher -- for ny daughter | think
they're |like 27.

Just this week she told ne
t here was anot her new st udent
comng in her classroom And |I'm
i ke, wow, 27 or 28 kids. That is
a lot of kids with only one
teacher. And she's happy because
she have nore friends, but it
concerns ne because | had to speak
wi th the doctors about her [ earning
abilities. She is a little behind.

And I'mlike, okay, we have
to raise our voice up and see what
the Gty can do and the School

District to hel p us about our
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future kids. They're the future.
So this is ny concern. |'msorry.
Thank you.

MR. RAM REZ: (Good norni ng.
My name is Luis Ramrez. |'m
Sel eny's husband and the father of

the 7-year-old girl at Cara

Barton. | feel honored that you
guys invited me here. | amalso an
immgrant. | cane froma third

world country. So being in this
roomis a bit overwhelmng. It
does feel like first world country
here. Wien | went to the Schoo
District building, it feels even
nore like first world country,
right. But when you go to ny
school, it feels like |I'mback in
the third world country. Ckay.
And the standards that ny
wi fe was making reference to, the
nunbers are inpacted by |eveling.
So | ast year the target, the goal,
was that only 51 percent of the

kids would |l earn at grade |evel, 51
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percent. 49 percent, inmagine those
nunbers in politics, right.

| magi ne that. That's not
acceptable. That's not first world
standards, right.

When we tal k about |eveling
specifically, we grewup in third
worl d countries. There were | aws
t hat prevented classroom sizes from
bei ng bigger than 20. And when we
canme to this country and we said,
wow, first world, the richest
country on earth. W're going to
get very good class sizes. Now,
we' re tal king about 28.

So you are | eaders in one
of the biggest cities in the
richest country on earth. You have
a budget that is bigger than the
entire budget of many countries
around the world. The School
District has |I think around $4.5
billion. That is a |ot of noney.
That is just a lot of noney. So

this is not a noney problem This
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cannot be a noney problem

' man engi neer by trade,
and the nunbers just don't add up
here. GOkay. This is not a noney
problem Wen | | ook at the budget
that the School District has, when
| ook at the nunber of students we
have enrolled in the District, we
pay nore for each kid in the
District than many private school s
t hat have a nuch better
performance. GCkay. So this cannot
be a noney problem

Now, | think this |eveling
specifically is a transparency
problem One of the parent's
testinony connected on that. You
know, | have no idea how | eveling
Is applied across the City. Does
Penn Al exander get |eveling. Wat
Is the class size at Penn Al exander
and how does that conpare to the
average of the schools in the Cty?
How does it conpare to m ne? Wen

deci si ons are nade about |eveling,

Lexi tas Legal Phil adel phia
215-504- 4622



Committee on Education
02/ 21/ 2024

113

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

what is the criteria? How do we
determ ne what schools w Il get
| evel ed?

So transparency i s huge,
right, which indicates a nmanagenent
problem right. So there is a
managenent problem at the Schoo
District. Wen | see the
Superintendent joining here with an
ent our age of peopl e, he cannot
answer a question about |eveling by
hi msel f, that's concerning, right.
He's got to cone wth financial,
human resource, all sorts of people
to this neeting. That is
concerning. He tells me there is a
managenent probl em here.

I"'msorry. As a concerned
parent, | get enotional because ny
daughter is in this ness. | want
to end with just a correlation. To
me leveling is the sane thing as
| ooting. The School District is
comng to nmy school and |ooting us

of the nobst val uabl e resources.
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Except when | ooting happens in
Phi | adel phia, it happens at the
rich stores, right. M sense is
when | evel i ng happens or | ooting
happens at the School District, it
happens at the | owest incone
nei ghbor hoods. Unl ess the School
District can prove nme ot herw se,
show nme the data, right. Be
transparent and | don't think they
are. | don't think they can be. |
don't think they want to be.

There are a | ot of concerns
as parents about |eveling. The
I npact was very wel | -descri bed by
previous parents. You know, as
City Council | urge you to nake
this a priority. GCkay. Education
has to be a priority for the Gty.
| amvery optim stic that our new
Mayor wll make it a priority. |
hope she conmes wth the changes
that are required to prevent
leveling in a first world country

and one of the biggest cities in

Lexi tas Legal Phil adel phia
215-504- 4622



Committee on Education
02/ 21/ 2024

115

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

this country. [It's just not
acceptable. I1t's not acceptable.
| appreciate the tinme. Thank you
very much.

(Appl ause.)

COUNCI LMAN THOVAS:  Thank
you both for your passion and your
testi nony.

Are there any questions
from menbers of the Commttee for
this particular set of wtnesses?

Chair recogni zes
Counci | mrenber G I nore Ri chardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you,

M. Chairman.

| just wanted to say thank
you so nuch for your testinony and
for com ng down to share your
f eedback regardi ng what's happeni ng
at Cara Barton. | had the
opportunity to visit Clara Barton
twice in the last year and I'll be
returning soon.

| just want to say thank
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you for your feedback and know t hat
we are taking this issue seriously.
W want to see policy changes as a
result of this hearing and our
ongoing work with the District. So
t hank you very nuch.

MR. RAM REZ: Thank you.

M5. FERNANDEZ: Thank you.

COUNCI LMAN THOVAS:  Thank
you, colleague. And I echo the
sentinents of Council nenber Gl nore
Ri char dson.

Chair recogni zes
Counci | menber Brooks.

COUNCI LWOVAN BROOKS:  Yes,
| also want to echo the sentinents
of Majority Leader. But | also
want to say thank you for com ng.
This is the people's house. |
think that you should feel welcone
and know that this is where we cone
to do the Gty's business.

Just six years ago, six, |
was over there. | was not here.

Had no idea that | would be here.
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Thi s advocacy work that you do,
that you're doing for your
daughter, it translates into work
that needs to be done across the
Cty. So |l want you to know the
intimdation has to go. W need
you to cone and say what the things
are that you need.

The School District needs
your voice to be able to nake the
changes for your conmunity because
you know in our community --
because ny nei ghborhood is not that
far fromyours -- everyone is not
going to have the courage to be
able to speak out. So | want to
t hank you both for taking the tine
out to do this, not just for your
children but for children around
the Gty, and you bel ong here.

So let this be the | ast
time you feel any |evel of
intimdation. That's what | wanted
to say. Six years ago | was there.

Was not an elected official. This
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was the work that | did. So thank
you. | really appreciate you.

M5. FERNANDEZ: Thank you.

MR. RAM REZ: Thank you.

COUNCI LMAN THOVAS: G eat
remarks. Geat remarks, coll eague.
Thank you.

Chair recogni zes
Counci | menber Ahnad.

COUNCI LWOVAN AHVAD: | al so
want to congratul ate you on being
here. Like you, I'man inmmgrant.
And like you, | also cone froma
third world country, so | deeply
resonate with you, with your
comment s about what expectations we
had when we've cone here, right,
that | thought the roads were paved
with gold, right.

So it's a very rude
awakeni ng when you | ook at the
inequity that exists in this
society where there is so much. W
are the richest country in the

world and yet we're not able to
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educate our children with the

hi ghest | evel of support and that
we have so much trauma in our city.
So you have been heard.

We have to figure this out
with all ny coll eagues here. [|I'm
new to Council. And so, it is very
important for ne to listen to al
of you and to listen to ny esteened
col | eagues who have a | ot nore
experience in many of these areas.
But the passion of saying that our
city can do better, nust do better,
will do better. So thank you for
bei ng here.

MR. RAM REZ: Thanks.

M5. FERNANDEZ: Thank you.

COUNCI LMAN THOVAS:  Thank
you for your comrent, coll eague.

And hopefully you feel nore
confortabl e advocati ng and com ng
down to City Council letting us
know what's going on in your
community, your famlies and what

we need to do to be able to inprove
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quality of life for constituents
across the Gty of Phil adel phi a.
So t hank you.

Are there any other
guestions fromnenbers of this

Commttee for this particul ar

panel ?

(No response.)

COUNCI LMAN THOVAS: Heari ng
none, | want to say again thank you

for your testinony.

M. Cerk, | believe we
have testinony that's supposed to
be read into the record next?

THE CLERK: That's correct,
M. Chairman.

We'll go to Council menber
G I nore Richardson who will read
testinmony froma 5th grader who
could not be here today because
he's in class.

COUNCI LMAN THOVAS:  Makes
sense. The Chair recognizes
Counci | mrenber G | nore Ri chardson.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Yes. Well, thank you
so much, M. Chairman.

| wanted to ensure that we
were able to put the testinony of
Naom Bl oomon the record. She
asked that | read this testinony
into the record, so | wll do just
t hat .

Hello. | am Naom Bloom a
5th grader at Henry H. Houston
El ementary School. | would like to
address the issue of |eveling.
Level i ng happens when two or nore
cl asses do not have the m ni num
anount of students to have the
current anount of classes.

When this happens, the
District conmbines the classes and
usual |y one teacher to a different
school, | eaving the other teacher
with a huge class. | have been
directly affected by leveling. At
t he begi nning of 5th grade, we had
two classes. One class of 15

students and one of 16. Qur two
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teachers were Ms. Dougl ass and
Ms. Lya.

Ms. Lya was new to our
school this year and everyone was
excited to neet her. Wiat we were
nost excited about though was to
have a small class. In 4th grade,
we had a class of 32, and it was
pretty crazy. Anyway, we were all
really sad when she told us that
she couldn't stay because the
m ni nrum anount of students needed
to have two classes was 34 students
and we had 31 in our grade.

Now | have a class of 30
kids and a lot of tinmes it's really
| oud and there is a lot of fights.
It was annoying, but the thing that
aggravated ne the nost was that not
all schools have to deal wth it.
| have a friend who goes to a
private school, and she told ne
t hat her maxi mum cl ass size is 17
or 18 students while ours is 33. |

understand that there are other
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kids in the District who have nuch
bi gger cl asses than us, but we hope
you take into consideration that
the way it works out for us right
now isn't great for us kids. Thank
you.

Thank you, M. Chairnman.
Thank you, coll eagues.

COUNCI LMAN THOVAS:  Thank
you, colleague. W appreciate you.

Wth that being said,
M. Cerk, will you please call the
next panel to testify.

THE CLERK: O course,
M. Chairman. The next panel is
Dr. Tony Watlington, the
Superi ntendent of the Philadel phia
School District, who has several
col | eagues with himto answer other
guesti ons as- needed.

(Wtnesses approached
Wtness table.)

COUNCI LMAN THOVAS: Can we
support themw th -- yep, thank

you.
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And, M. Superi ntendent,
good norning. You have a
Power Poi nt presentation to go with
your --

DR. WATLI NGTON: Yes, sir.

COUNCI LMAN THOVAS:  There
you go. You guys are on it. Thank
you.

Good nor ni ng,
Dr. Watlington and team | know
you' ve been through this before, so
of course please start by stating
your nane for the record. W wll
begin with the testinony. |If | do
step away for a second,
Counci | menber G | nore Ri chardson,
our Mpajority Leader, will chair the
hearing if | do have to step away.

But, Dr. Watlington, please
state your nane for the record and
you may begin with your testinony.

DR WATLI NGTON:  Tony
Wat | i ngt on, Superintendent, joined
by Chief Financial Oficer MKke
Her bst man and Deputy Superi nt endent

Lexi tas Legal Phil adel phia
215-504- 4622



Committee on Education
02/ 21/ 2024

125

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

for Talent, Strategy and Cul ture,
Jereny Gant-Skinner. | also want
to note that we have sone ot her
team nenbers here with us that |'d
li ke to recogni ze. Deputy
Superi ntendent for Academ c,
Dr. Jermai ne Dawson is with us.
Chief -- yes, round of appl ause.
Al right. Chief of Staff, Sarah
Gal bally who you know. | hear
anot her round of appl ause. And one
nore time for our Chief of
Communi cati ons and Cust oner
Servi ce, Al ex Coppadge.

Chair Thomas, Majority
Leader Ri chardson, Council nmenber
Phillips, thank you for the
opportunity to speak with you this
norning. | first want to begin by
saying thank you to our parents
from both Houston and Barton who
spoke this norning as well as the
Ar chbi shop and Dr. Cooper.

Majority Leader Richardson,

| appreciate you sharing your
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t houghts from your own experience
earlier this year with Gonpers
El ementary. | want you to know
that we do think that this is a
very significant and serious issue.
W're pleased to be here to let you
know about how we' ve charged the
teamw th doing a conprehensive
revi ew of our |eveling process.
We're going to take just a
few mnutes to give you an update.
And so, we'll junp right into it.
We're going to do three things
bef ore we take your questions and
f eedback. Nunber one, we want to
answer the question what is
| eveling, the enrollnment-driven
resource review, what is it.
Nunber two, how are other districts
approaching this. Last tinme we
spoke before this Council you asked
sonme questions relative to sone of
the | arge urban school districts,
and we're going to give you those

answers today. And then third,
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nost inportantly, what are we doing
about it. And then we'll go right
into any questions or feedback that
you have.

Next slide, please.
Advance two slides actually and
we'll get right into what is the
enrol |l ment review or |eveling.
Long story short, schools are
allotted funding based on a certain
nunber of ratios of students.
W're allotted for one teacher per
30 students in grades Kindergarten
t hrough 3rd grade.

W're allotted for one
teacher per 33 students in G ades 4
through 12. And we're allotted one
teacher for 24 students in our
career and technical education
cl assroons. Now, at the begi nning
of the year students don't always
conme in these nice bundles, by
school or by classroom

Also, | want to note that

our contract with the Phil adel phia
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Federati on of Teachers, the PFT,
says and | quote, "The |eveling of
cl asses nust begin no later than 10
days" -- "no later than 10 student
days after the first student day of
the school year and shall be

conpl eted by the Monday foll ow ng
the 21st student day." So there's
a precedent for how we do this
process.

Also, it was noted earlier
that we had sonme 50-sonet hi ng
teachers who were | evel ed out of
9,000 teachers that were
assigned -- who were actually
assigned to a different school. |
gi ve you the nunber just so you
have the data. | don't say this is
good, bad, perfect. | say this is
just the data. So we're not
editorializing that data at this
point. | just want you to have the
nunbers.

On the next slide, Chair

Thomas, the Comm ttee asked us
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before, what do other |arge urbans
do in sone of these districts, you
specifically referenced or soneone
referenced in our last visit. So
we pull ed together the data at the
current time fromthe nation's four
| ar gest school districts.

As you know al t hough
Phi | adel phia is the six |argest
city in the country, we have the
8th | argest educational systemin
the country. So we pulled the
| argest district in the country, in
the world for that matter, the New
York City schools as well as the
second largest district is Los
Angel es Unified, the third | argest
district, there's been a toss-up in
t he past couple of years because of
decl i ning enroll nent.
Historically, that's been the
Chi cago Public Schools. | believe
Mam is just ahead of Chicago now.
So we'll make Mam three and

Chi cago four.
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W' ve been tal king with our
col l eagues in other districts
taking the tinme to study this
process. Long story short, do
these districts level as a m xed
bag? Yes, for Los Angeles Unified
School District. In Mam -Dade,
they do not do the leveling that we
do, but they do have an involuntary
transfer process that begins sone
time after the sunmer -- sone tine
during the sumer, excuse ne, which
is different than what we do here
around the 20th day of school or
so. And the New York Gty schools,
no, but they do have a process that
typically concludes sone tinme in
August where our process is well
after school begins.

And then the Chicago Public
School' s, just got off the phone
recently wth the Superintendent
there, and they continually nonitor
cl ass sizes throughout the year to

adj ust for oversized classes such
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that they don't have to follow a
| evel i ng process the way we do.
Next slide, please. So

what are we doi ng about it.

Shortly before -- around the tine
of the last visit to Council, Chair
Thomas, | charged the Schoo

District team ny team wth
conducting a conprehensive revi ew
of the leveling process, to make
sure that one woul d understand
exactly what has happened
historically. Just the facts, be
careful about editorializing it.
W' ve been driven by the
I npacts on students, teachers and
famlies, the inpacts on the budget
and i npacts on our allocation of
resources. Hence, we have our CFO
M ke Herbstrman here and the Deputy
Chi ef -- Deputy Superintendent of
Tal ent, Strategy and Cul ture who
over sees the Human Resources
Departnent of the organi zation here

with nme today.
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W're commtted to getting
this process, this review,
conpr ehensi ve revi ew conpl et ed
i nclusive of talking with people
who' ve experienced the |eveling
process, talking with our
col | eagues in those other |arge
districts and others. W agreed to
get that process conpl eted between
Oct ober of 2023 and March of 2024.
Now, we're close to that tineline,
but we're not quite finished just
yet, to be frank.

VWhat wi || happen when we
conpl ete our process, this
conprehensi ve review? Next nonth |
want to take ny findings, the
team s findings, ny recommendations
to the Board of Education. As you
know, the Board is responsible for
vision, policy, goals, hiring and
eval uate the Superintendent. And
certainly, this has policy and it
has budgetary inplications. So |I'd

like to take those findings and
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recommendat i ons back to the Board
of Education in March.

And pendi ng the Board of
Education's feedback and direction,
certainly would |ike to have an
invitation to come back, Chair
Thomas, to update this Conmmttee
and I et you know what we intend to
do.

If we go over the final
slide, I"mjust going to concl ude
by saying that again we appreciate
t he feedback. W know that this is
a strong inpact. W understand it.
We're commtted to figuring out how
to make this a process that is the
best it absolutely can be.

| don't want to get ahead
of the final study findings and
recomrendati ons, but we | ook
forward to com ng back and updati ng
you on our next steps. And with
that, we woul d be happy to take any
guestions or feedback.

COUNCI LMAN THOVAS:  Thank
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you. I'mgoing to pass it to
Counci | menber Gl nore Richardson to
chair the remaining of the hearing.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, M. Chairman. And thank
you all for your |eeway for this
hearing. It has been a difficult
24 hours to say the |east.

But | wanted to thank the
D strict and thank you,
Superintendent WAtlington, and your
teamfor all of your support in
working with us with all the
guestions that we have around sone
of these policies.

| really want to thank
Dr. Dawson who | think has been an
excel l ent addition to the team and
has really heard our feedback and
seeks to resol ve a nunber of the
I ssues that we have brought forth.
So | want to publicly say thank you
to Dr. Dawson who | think has just

been a stellar addition and
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necessary addition to your team

DR. WATLI NGTON: | agr ee.
Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. | wanted
to start off and I will be honest,

I have a ton of questions and |
need to get themall on the record
for this hearing because this is
probably the | ast opportunity that
we will have prior to us
undert aki ng our robust budget

pr ocess.

So is there a witten
policy on enroll nent-driven
resource review, i.e., leveling?
Is there a witten policy?

MR. GRANT- SKI NNER:  There
Is not a Board policy in the
District that outlines the process
for enroll nment-driven resource
review. And the process we do
follow is |ooking at actual
enrol | ment conpared to those ratios

that were shared, which are the
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sane ratios used in the spring to
al |l ocate positions based on
enrol | ment projections.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. But to confirm
there is no witten policy within
the District that exists relative
to enrol l ment-driven resource
review, i.e., leveling?

DR. WATLI NGTON: That is
correct. There are other issues in
the District where we have to
figure out how to best allocate
resources that don't either have or
sonetinmes warrant a District
policy, and we just figure out how
to do the work to do the greatest
good for the greatest nunber of
chi | dren.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And so, to that
point there is no witten policy on
| eveling. For the record for this
heari ng, can you notate -- and |

know i n your testinony you stated
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that there are 50 teachers that
were noved as a result of l|eveling
out of 9,000 -- can you notate how
many school s were inpacted?

DR. WATLI NGTON:  Yes.

Wul d you like that information?

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Yes.

DR. WATLI NGTON: 1' m goi ng
to ask Deputy Superintendent to
speak to that.

MR. HERBSTMAN. | can speak
to that. So there are 58 schools
in all that ended up with | ower
teacher allocations. That
originally total ed teacher position
reductions of 87. O those, there
are reasons that the people did not
actually nove, including that we
had -- sonme of those were at
schools for our early access site
selection. So 50 of those 87
teachers noved. | don't have the
breakdown of exactly how many of

t hose 50, but of the 87 that was at
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58 schools. W can follow up with
that information.

COUNCI LWOVAN G LMORE
RI CHARDSON:  That woul d be
excellent. |If you could provide
that information to Chairnman Thomas
so that he could di ssem nate that
to the Conmttee and to the nenbers
of Council .

And so, 50 out of 87
teachers, 58 actual schools. And
you'll get us the |list of each one
so we can conpare and contrast the
list, right?

MR. HERBSTMAN:  Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: And one question | do
have based on several school visits
that | had this week is around the
speci al adm ssion policy and the
change in the special adm ssion
policy and the ability for school
adm nistrators to be able to pull
young people off the list to go to

their schools based on the fact
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that they may not have reached
their enrollnment cap for their
particul ar school .

We're hearing that
enroll ment is down at a nunber of
schools. So you have this new
speci al adm ssion policy mxed with
this leveling policy that is not
witten. How are you justifying
that? How are you working through
that? How are we hel ping school s
to try to neet their enroll nent
caps when we know that a | ot of
school s have nmuch larger facilities
and they have very | ow enroll nent?

DR. WATLI NGTON:  To t hat
point -- is this on still. To your
poi nt, Leader G | nore Ri chardson,
the data showed this year that, A,
we have an actual increase in the
nunber of students who are apply --
nunber of applicants, student
applicants, to our criteria-based
school s; B, we have an increase in

t he nunber of acceptances in our
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criteria-based school s.

It is in part because we
conducted an external review of our
| ottery process. W spent sonme
time [ast summer with Dr. Dawson
and ot her menbers of the team
neeting with our criteria-based
school principals. So | think the
nunbers there are going to show a
promsing trend this year. They're
not all in yet. W're still in
t hat process.

| think it's also inportant
to note for the record that we
actually held harmess a lot of the
woul d-be cuts to our criteria-based
school s | ast year because we
understood that we, A, need to | ook
to the lottery external audit
f eedback and figure out how to
better do it and, B, we need to
make decisions in concert with
tal king to principals rather than
just saying run a conputer system

and have at it. So | think we're
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going to end up in a better place
and we'd like to be able to share
that data with you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. | only ask that
if you could check in with all of
the principals not only for the
criteria-based schools but for the
CTE school s, because | think there
IS an issue which is an unintended
conseqgquence to change in the
process that is holding them
harm ess and not giving themthe
ability to bring in additiona
young people into their schools if
they do have the room and the
staffing.

DR WATLI NGTON:  Dul y
noted. Happy to do so.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. | just heard
that yesterday so this was in ny
travels. So | wanted to ensure
that we got that on the record.

Thank you.
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I now have a question
regarding the class size caps. And
so, do we have class size caps
based on schools? So if it's
criteria-based or special
adm ssion, do we have cl ass size
caps? And if so, what are the cap
nunber s?

DR. WATLI NGTON: 1' m goi ng
to have Deputy Superi ntendent
G ant - Ski nner, who oversees our
| abor and negotiations with PFT and
others to speak to that.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Ckay.

MR. GRANT- SKI NNER:  The
cl ass size caps that you saw across
the District, there are a coupl e of
very special cases in the
Col | ecti ve Bargai ni ng Agreenent
with the teachers that go beyond
the 30, 33 and 24, but they're very
specialized and it's not different
by school. So the 30, 33 and 24

applies across the District.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And to your
poi nt, you said there are
speci al i zed caps based on the
Col | ecti ve Bargai ni ng Agreenent.
Can you detail what they are for
the record?

MR, GRANT-SKINNER: It's
for some specialized types of
positions. They're very snall
nunbers. | don't knowin this
nmonment exactly what they are, but
it's specialized types of positions
that are very rare.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So it's nore so
related to position and not
speci fic school type, would you
agree?

MR. GRANT- SKI NNER: That's
correct.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And so, for the
record would you be able to provide

that information fromthe
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Col | ecti ve Bargai ni ng Agreenent --

MR. GRANT- SKI NNER:  Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- for the Conmttee.
Ckay. That'll be great.

And ny next question is we
have heard that sone school s have
cl ass size caps that are snaller
than other District schools and the
average that you've notated here
today. So are you -- can
I ndi vi dual school s negotiate | ower
cl ass size caps?

MR. GRANT- SKI NNER: That is
not a part of the District policy.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So the question
I s though, can schools negotiate
| ower school --

DR WATLI NGTON:  No.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Go ahead.

DR WATLI NGTON:  |I'm sorry.
Go ahead.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Well, can school s
negoti ate | ower class size caps?

DR WATLI NGTON: W
referenced that for career and
techni cal education classroons as a
cap of 24.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Ri ght .

DR. WATLI NGTON:  Qut si de of
that, we are a school system and
not a system of schools. And so,
we have uniformrules with sone
uni que intricacies that the Deputy
Superintendent will make sure to
get to Council.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Right, | agree. And
I"'masking this in this way for a
reason. Can you confirmfor the
record Penn Al exander's cl ass size
caps, what they are?

DR. WATLI NGTON:  Deputy
Superi ntendent, can you speak to
Penn Al exander in particular?

MR, GRANT- SKI NNER:  |' m not
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awar e of anything unique to Penn
Al exander. And sone of our team
nmenbers have just gone through the
process to | ook at enroll nent
projections by school, by grade and
we did not treat Penn Al exander
differently than other schools.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And if we can
just have that --
DR. WATLI NGTON:  We do know
t hat Penn Al exander receives sone
addi ti onal supports relative to the
Uni versity of Pennsylvania. W
m ght want to dig deep into what
that | ooks like differently than
ot her schools. And so, if that's
kind of part of the spirit of that
question, we'll be happy to detai
what those extra supports are.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And can you
just confirmwhether or not they
have different class sizes than

ot her schools in the School
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District?

DR. WATLI NGTON:  Certainly.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Now, for
charter schools, are you invol ved
in the leveling process for charter
schools at all? And are charter
school s | evel ed?

DR WATLI NGTON: As you're
aware, Majority Leader Gl nore
Ri chardson, the charter schools --
in the School District of
Phi | adel phia, the charter schools
sonme tinme during the md part of
Bill Hites' tenure becane a direct
report of the Board of Educati on.
And certainly, the Chief of
Charters who works in the Board
O fice serves on the
Superintendent's cabi net for
col | aborati on, but we do not have
detail or involved in how the
charters staff their schools. |Is
that correct, Deputy

Superi nt endent ?
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MR. HERBSTMAN: | f | can
add to that, our work with the
charter schools is really around
their paynents, so they do get
adj ust ed t hroughout the year to
their actual enrollnment. So we
don't get involved in the hiring
side there. But if they have fewer
students than expected, then their
overall funding will decrease from
the School District as a result of
it.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And so, their
funding will decrease based on
their internal |eveling process,
that there is no direct correlation
fromthe District relative to how
charter schools | evel and/or | ook
at their sort of enrollnent cap
cl ass size projections, things of
t hat nature?

MR. HERBSTMAN: Correct,
it's just the actual funding that

is applied per pupil anmount that
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each charter school receives is
then nultiplied by their daily
average nenbership which is their
enrollment. So as their enroll nment
goes down, they receive |ess
fundi ng but we're not involved in
the actual how they use that
f undi ng.

DR. WATLI NGTON: On a
nmont hly basis, Leader Richardson, |
will ook at the nunbers to | ook at
what our cl ass sizes |ook |ike
across the District, the District-
operated schools. | do not do so
with the charter schools.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Understood. And to
your point, relative to the charter
schools and their funding, is that
the sanme when it's a special -- let
me rephrase that. Not a speci al
adm ssion, but is that the sane if
it's a student with an IEP? You're
still able to get the noney back?

MR. HERBSTMAN. So we pay
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two different rates to charter
schools. One is based on al
students and then there's a second
rate for students with IEPs. They
recei ve that anount per student
pl us an additional anmount on top of
it.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So | have a
further question about that. W
can pause that for budget tinme, but
| was always told or | thought that
we're not able to be reinbursed for
those particul ar students, whether
they stay or go to a charter
school ?

MR, HERBSTMAN: Sorry.
Coul d you repeat that?

COUNCI LWOVAN G LMORE
RI CHARDSON: Meaning, if you have a
student who goes to a charter
school that has an I EP and then
they go back to the District
school, do we get the ful

rei mbur senent ?

Lexi tas Legal Phil adel phia
215-504- 4622




Committee on Education
02/ 21/ 2024

151

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

MR. HERBSTMAN. So agai n,
at the end of the year once
everything is trued up, we're
paying for their actual enroll nent
so we woul d adjust for both
students with and w t hout
disabilities that have left the
school to get to the final paynent
anmount s.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. | can hold on
t hat one because that's not gernane
specifically to this resolution,
but | know we were sort of going in
that direction.

One question | have based
on the testinony fromthe parents
around the support for the schools
and for the teachers once a
cl assroomis inpacted by
enrol | nent-driven resource review,
which is leveling. So what type of
resources do you provide? And then
al so for the schools that have been

i npacted by leveling this year, can
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you not ate which grades? So
whet her it was kindergarten, 1st
grade, 2nd grade, whatever grades
it is, if you can just break it
down by grade? And then notate the
type of resources that the School
District provided to the school and
to the classroom

DR. WATLI NGTON:  Certainly.
For teachers who have been | evel ed,
our aspiration is not to say, hey,
Majority Leader G | nore R chardson,
we're noving you from School Ato
B, show up on Tuesday, call us when
you get there. W want to have
good supports in custoner service.

['I'l ask Deputy
Superi ntendent Dawson if he can
tal k specifically about what that
| ooks like in the schools in terns
of support to teachers, in terns of
hel ping to make sure the materials
are noved, wel com ng them

Dr. Dawson, could you naybe

cone to the podiumand just say a
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qui ck word about that please?

COUNCI LWOVAN G LMORE
RI CHARDSON: And | want to preface
this by saying, Superintendent
Wat | i ngton, that the reason why |I'm
aski ng that question, and | can use
this as a personal exanple, ny son
has an | EP for speech therapy and
he has not had speech therapy all
school year, not one day.

So I've gone out and it's
taken ne nonths to find a place for
hi mto have speech therapy, and |
gladly pay for it and take himin
the evenings after |'ve been here
all day and out and about all day,
and |'msure other parents are
experiencing this.

So first, his classroom has
been | eveled. He hasn't had speech
all year. How does the District
explain that? And then it's -- and
| get it, right. But how do we
explain that, that a child goes al

year w thout a needed, necessary
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support? The classroom has al ready
been | evel ed, so the cl ass size
doubl ed.

So while the class size was
smal l er, he was doing better
because he was getting nore
i ndi vidual attention. It was |ess
behavi or issues goi ng on between
the children and the classroom
because it's so many kids and
they're small. But how do you
account for that?

DR. WATLI NGTON: It is
absol utely ny expectation as
Superi ntendent that when services
are witten into an approved
I ndi vi dual i zed Education Pl an, that
children receive them | wll | ook
into that issue personally.

COUNCI LWOVAN G LMORE
RI CHARDSON: Well, no, no. |'m not
saying that for that reason because
the District is already hel ping
with that, and particularly

Dr. Dawson. But I'msaying it to
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the point of saying that there are
so many students out there who may
have an | EP, who may need servi ces,
who have al so been i npacted by

|l eveling, so nowit's |like a double
conundrum that they' re dealing
with, that they're not receiving
adequat e servi ce.

And |'mnot blam ng this on
the District, right. W understand
that there are staffing shortages
across industries that are not just
In education. They're in health
care. They're all over the place.
Qur wor kf orce has been deeply
I npacted as a result of COvVID 19.

I'"'mnot saying this in a
way to place blane --

DR WATLI NGTON:  Sure.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- but I'msaying this
in away of while we're trying to
figure all of this out, we have one
chance to get it right with our

Ki ds.
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DR. WATLI NGTON:  Ri ght.
COUNCI LWOVAN @ LMORE
RI CHARDSON: And this is a whole
year that ny son will m ss speech
t herapy outside of the speech
therapy that |'ve been able to find
at an outside location that | take
himto, that | pay for every single
day that the D strict has not
provi ded.
And so, how do account for
t hat when you're also |eveling
t hose sane cl assroons? And naybe
if the class size was smaller and
know ng that you can't provide the
service, then they would get nore
i ndi vidual i zed attention versus
being now in a | arge classroom
still not receiving the additiona
services they are supposed to have.
And | know |'m not the only
parent that's going through that.
It's thousands of parents who are
experiencing that because of the

staffing shortages that we know to
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be true. So how do you account for
t hat ?

DR WATLI NGTON: | agree
wi th you that our kids have one
shot at this. | also agree with
your point that when there are sone
exi sting disparities or issues,
that |eveling absolutely can and
does exacerbate those issues.
Poi nt and duly noted, and we'l|l
take that under our review

Wth your permssion, 1'd
like to ask Dr. Dawson to speak to
what specific supports do we
provide to teachers or have we
provided in the past year that were
| evel ed.

DR. DAWSON: Thank you so
much, Dr. Watlington. And hell o,
Counci | woman G I nore Ri chardson
Qur support for teachers where
their classroons have experienced
| eveling is through supports
directly fromthe principal and the

District Ofice to push in through
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what our professional |earning
specialists at the District Ofice
| evel and al so through an acronym
SBTL or what we call school - based
teacher | eaders, who are coaches
and instructional coaches in the
school who provide direct support
to teachers.

In many cases, these
school - based teacher | eaders al so
do smal |l group instruction for
students al ongsi de the teacher or
they do what we call side-by-side
coaching to support the teachers in
the classroomw th the students in
realtinme. Nothing can replace a
hi ghl y-qual i fied teacher our
Superi ntendent says all the tine as
one of the levers that really,
really nove the needle.

But while we are going
through the | eveling process, these
are sone of the things that we put
in place to ensure that teachers do

not feel alone and that they can
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feel that there is sone supports as
they transition kids into the

cl assroom So where they nmay have
had 27 kids and now they' ve gone to
30 or 31 kids, that SBTL or that
school - based teacher |eader is in
that classroomfor a period of tine
with that teacher, alnpbst as two
teachers in the roomto support
with the students getting
acclimted to make sure that the
teacher has the resources that he
or she needs to support the

t eachers.

And has it been in every
case, absolutely probably not. But
for the nost part, we can say that
teachers are provided that
addi ti onal support. And where it
has not been the case, we
definitely would li ke to know t hat
so that we can al so push in and
provi de sone additional supports
for those teachers as well.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. That wll be
great. And a couple of things I
wanted to notate here based on your
slide around what the District is
doing to address this issue. You
stated that the report is not quite
ready, but you anticipate that it
shoul d be ready in or around March
or April or so?

DR. WATLI NGTON: That is
correct.

COUNCI LWOVAN G LMORE
RI CHARDSON: Can we receive a copy
of that report?

DR. WATLI NGTON: W fully
intend to cone back to Council and
present it to you, yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Excellent. And
then we'll also receive an update
to Council and District
st akehol ders after the report has
been given to the Board, right?

DR, WATLI NGTON:

Absol utely. Follow ng the Board's
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revi ew and feedback and
direction -- again, | don't want to
get ahead of the Board because
there nmay be sone budgetary
I npacts. W certainly | ook forward
to com ng back to Council and being
very transparent and speaking with
the full comunity because we know
this is a big issue for a |l ot of
peopl e, parents in particular and
staff.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. And while
you' re conducting this
conpr ehensi ve revi ew of the
| evel i ng process for the purpose of
this report, you stated you tal ked
to teachers and adm ni strators and
ot her folks in the school
community. Have you spoken with
student s?

DR. WATLI NGTON: | have a
Superi ntendent Student Advisory
Counci| and they give ne feedback

on a nunber of issues, including
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those that personally experience
| eveling or have friends or
school nat es who' ve experienced it.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Excellent --
DR. WATLI NGTON: W neet
every nonth by the way.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Geat. And
then one thing I wanted to notate
based on Dr. Cooper's testinony was
around the recruitment for
t eachers.
DR, WATLI NGTON: Mm hrmm
COUNCI LWOVAN G LMORE
RI CHARDSON: And how typically | ast
folks or the |last teacher to be
hired is the first one to be |et
go. How are you working to address
the recruitnent chall enge based on
recruiting teachers to cone and
then those who may be i npacted by
| evel i ng?
DR, VWATLI NGTON: | want to

say a couple of words about that.
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There are districts that make
deci si ons based on when there's a
reduction in faculty because of
enroll ment. There are districts
that follow a process based on
seniority --

COUNCI LWOVAN G LMORE
RI CHARDSON:  Ri ght .

DR WATLI NGTON: -- which
nmeans you're last in, first out.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Ri ght .

DR. WATLI NGTON:  There are
districts that do sonething very
different. They say we are goi ng
to make this about performance. |If
you are our highest perforner
regardl ess of where you stack in
terms of seniority, we want to keep
you at this school.

There's not one gold
standard way of doing it. | can
tell you that on the front end
we're working hard to increase our

recruitnent of teachers because the
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real root cause issue here is two
things driving this. On the one
hand, we have sone students who are
transi ent and nove, and we're not
exactly sure -- our projections are
pretty good, but they're not always
100 percent accurate.

On the other side of that
nickel, Majority Leader G| nore
Ri chardson, we have a 71 percent
decline in the nunber of teaching
licenses that were adm ni stered,
that were awarded here in the
Commonweal t h of Pennsyl vani a over
the past decade. So that neans
we've got to, A, recruit nore
wi dely outside of the Commobnweal t h
of Pennsyl vania. That neans we've
got to go to New Jersey and
Del awar e.

If we want to get nore
African Anerican teachers, we've
got to go to the south, because
not w t hst andi ng Li ncol n and Cheyney

being the first HBCUs, nobst of them
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are in the south. W also have to
go to those predom nantly Wite
institutions across the country and
expand our footprint. It takes
resources. And we have to expand
our footprint at MsSls, the mnority
serving institutions.

We al so are | ooki ng at
investing in Gow Your Oan
opportunities in partnership with
the PFT, | think Coll ege Unbound,
Cheyney University, La Salle and
Drexel, if I"mcorrect, to take
peopl e who already work in the
School District and get them
t hrough their coll ege degree debt-
free in exchange for themto cone
back and work here in the School
District.

And then | just want to
qui ckly mention as a part of our
strategic plan Accelerate Philly,
we intend to open a very unique
teacher preparation mddle college

hi gh school, where we intend to
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work with | ocal university partners
to get themthrough coll ege debt-
free simlar to the
par aprof essional initiative that
we' re al ready doing in exchange for
com ng back to work here. W want
to grow our own teachers here in
Phi | adel phi a and we need to expand
our recruitnent footprint outside
of Pennsyl vani a.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Excel | ent .

DR. WATLI NGTON:  And in
Pennsyl vani a quite frankly.

COUNCI LWOVAN G LMORE
RI CHARDSON: Excellent. | love the
recruitment efforts that you al
are undert aki ng.

| want to pause to
recogni ze the presence of
Counci | renber Mark Squilla and
t hank you very nuch for your
attendance this afternoon. Do you
have any questions, Council nmenber

Squilla? You' re good?
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COUNCI LMAN SQUI LLA:  No.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. All right. And
then finally, | wanted to ask from
an equity perspective when you | ook
at leveling of schools, are you
taking into consideration sort of
where the schools are located, if
they're in underresourced
nei ghbor hoods?

And then also, if there's
no witten policy relative to
| eveling, then I don't believe that
there's an actual witten policy
around what you do once a school or
a classroomis leveled. So | would
just ask as a part of the
conpr ehensi ve review that you al
are undertaking if you could just
put the policy whatever it may be
in witing, and then what the next
steps based on what you all wll
decide this enroll nment-driven
resource reviewis. GCkay?

DR WATLI NGTON:  Certainly.
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"Il take the first part and |'|
ask Deputy Superintendent G ant-
Ski nner - -

COUNCI LWOVAN @ LMORE
RI CHARDSON: [t's | eveling.

DR. WATLI NGTON:  Level i ng.
And good to see you, Council nenber
Squilla, as always.

COUNCI LMAN SQUI LLA:  Hel | o.

DR. WATLI NGTON: Rel ative
to equity when | talk to ny
col | eagues across urban districts
across the country, it's no
di fferent than New York, Chicago,
M am , Houston, Atlanta and the
like. One of the equity issues of
our time is that in the urban areas
t here are sone nei ghborhoods and
comuni ti es, geographic areas, that
are experiencing significant
popul ati on increases, and there are
sonme parts of our cities across the
country that are experiencing
popul ati on decli ne.

A tough question al ways

Lexi tas Legal Phil adel phia
215-504- 4622




Committee on Education
02/ 21/ 2024

169

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

conmes about in ternms of with our
communi ties that are |osing
enrol | ment and popul ati on, but
school s have al ways been the center
of community, a gathering point, a
beacon of hope, what produces
better outconmes. How do we neke
sure to support those schools in a
way that we're not just
nunber s-driven where you' re having
popul ati on increases.

At the sanme tine in the
ur ban space when you have areas
that are growing in population, as
a Superintendent and a Board of
Educati on we've got to figure out
how to serve all of our conmunities
because every kid who | eaves to
choose sone other -- parent that
| eaves to choose sone ot her
schooling option, those are dollars
not comng to the School District
of Phi | adel phi a.

And so, we've got to nake

sure that we're serving all of our
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comunities and enploy that equity
| ens and we've got to be real
careful about us versus them
soneti nes, because the squeaky
voi ces sonetines -- what does it
say, the squeaky wheel gets oiled?
COUNCI LWOVAN G LMORE
RI CHARDSON:  Ri ght .
DR. WATLI NGTON: And we' ve
got to make sure that we're
supporting those conmunities and

famlies also who may not readily

show up to nmake their voices heard.

So anyway, |ong story short, yes,
we're very driven by those equity
consi der ati ons.
COUNCI LWOVAN G LMORE

RI CHARDSON: And | have to say |
conpletely agree with you. |'m
dealing with the sane issues with
t he SEPTA Bus Revol uti on process.
So know that | conpletely agree

wi th your point there.

DR. WATLI NGTON:  Thank you.

COUNCI LWOVAN G LMORE

Lexi tas Legal Phil adel phia

215-504- 4622




Committee on Education
02/ 21/ 2024

171

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

RI CHARDSON: Wil e you were
talking, it made ne think about the
Nor t heast because we know a | ot of
schools in the Northeast, they are
bursting at the seans. They have a
ton of students in their areas.

And then we have other areas |ike
maybe out in West Philly or in
North Philly where we have rapid
decline in sonme of our |arger

bui | di ngs.

"Il give you an exanpl e,

i ke Overbrook as an exanpl e where
| used to teach early in ny career
in Classroom 205. W didn't have a
| ot of students. And even when |
taught there al nost 20 years ago,
the fourth and fifth floor were

cl osed even at that tine.

So think about how we think
differently about our school
bui | di ngs, our beacons of hope.

How do we | ook at those buil di ngs
differently and help themto be a

service to the community and al so
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to our students and to our young
people. So when you tal ked about
that, it's exactly what's happeni ng
here in the Northeast versus sone
of the other communities.

And they' Il probably need
nmore school s and assistance with
cl ass sizes and cappi ng cl ass sizes
in the Northeast just because of
t he anmount of young people who are
noving into that area, but whereas
we have West Philly and North
Philly and sone of the other
comunities who will need
addi ti onal assi stance.

DR VWATLI NGTON:
Absolutely. 1'Il just sinply say
what we really want to do to be
able to better serve both scenarios
Is we want to stemthe declining
enrollment. We want to slow the
bl eed of the declining enroll nment.

And we see a vision for the
day where not only we | ose

students, but we'll actually get to
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a place where we will begin to
recruit nore students into the
School District of Philadel phia.
It's one of the big priorities for
our Chief of Comrunications and
Cust onmer Service, Al ex Coppadge and
her team

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ckay.

DR. WATLI NGTON:  And so,
we're making the case to famlies
to say, listen, Harvard and
Stanford just released a study in
the past three weeks that says the
School District of Philadelphiais
| eading all the urban schoo
districts in terns of academc
rebound t hrough 3rd through 8th
grade reading and math. So we're
telling that story so that people
wi |l consider this School District
as an option. Geat parents |like
you who are already with us --

COUNCI LWOVAN G LMORE
RICHARDSON: |I'mtrying to hold on.
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DR WATLI NGTON:  We're
going to hold on with you, Mjority
Leader. And for others who m ght
choose to be a parent. W're
commtted to getting better and we
want to do a better job telling our
story, and we want to hear the
voi ces of famlies and staff around
| eveling and | et them know t hat
it's not falling on deaf ears, that
we intend to go to the Board, we
intend to conme back to Council and
we intend to nove to a better
pl ace.

COUNCI LWOVAN G LMORE
RI CHARDSON: That's great. And
whi l e your Chief of Conmunications
Is here, | wanted to notate
sonething that | heard fromthe
girls at Grls' H gh when | was
there about a nonth ago and | w |
be going there every nonth unti
the end of the school year.

But one recommendati on they

had that | want to share in this
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hearing directly fromthe young
wonren was that we should be doing
nore marketing directly to famlies
inthe CGty. 1'll give you an
exanple. | receive postcards every
sumrer, maybe three or four
postcards fromny | ocal catchnent
school, which is technically a
Renai ssance charter school. |
receive three or four postcards,

al t hough ny younger two have never
attended those schools. M ol der
girl did.

And so, | receive nothing
fromthe [ ocal school outside of
what we get on C assDoJo, but
nmeani ng from a marketing
perspective that is our closest
| ocal public school that's stil
avai |l abl e for our young people to
attend. | had to go through
Enrol | rent Managenent to even get
nmy kids -- and you know that whole
story, and | have to go there

now -- to even get ny kids enrolled
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in the closest public school.

And so, while we're stil
working with the District and
under standi ng this whole I eveling
pi ece because | think it all feeds
into this issue, this enroll nent
I ssue, the cap class sizes, the
special criteria-based schools, the
CTE schools, | think all of this is
feeding into this issue, this new
speci al adm ssion policy. Al of
this is going to inpact the
| evel i ng.

And then al so | guess
whenever you all produce this
report, we need to | ook at how t he
District is recruiting young peopl e
to cone to the School District of
Phi | adel phia. Parents shoul d not
have to go through the Enroll nent
Ofice to sinply sign their child
up for their closest local public
school. W shouldn't have to do
t hat .

The option should be on the
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website where the cl osest |ocal
publ i ¢ school shoul d popul ate once
you insert your address. And then
once that school popul ates, then
you can give the other choices and
say, here's your closest |ocal
public school based on your
catchnent and then here are the

ot her schools that are avail abl e
and here's the distance from your
hone to those | ocations.

But we shoul dn't have to go
t hrough Enrol | mrent Managenent in
order to go to our closest |oca
public school and the D strict
certainly should not be doing the
mar keting for the charter school s
if you're comng every year to tel
us that it's a challenge around the
fundi ng.

And |I''m not agai nst charter
schools. |'mnot even getting into
t hat conversation. GCkay. But all
I"'masking is that if we're serious

about increasing enrollnment for the
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District schools, that we have to
do a better job with marketing to
| ocal famlies and ensuring that
when they cone to philasd.org and
they go to the school finder app on
your website, that you all give
themthe cl osest |ocal public
school. And | know that's a | arger
conversation around the catchnent
area work that will continue to
t ake pl ace now under this new
Adm ni stration over the next three
or four years, which was taking
pl ace under the |ast one three or
four years. But we have to be
serious --

DR WATLI NGTON:  Sure.

COUNCI LWOVAN @ LMORE
RI CHARDSON: -- about getting our
young people to the right schools.
If I"'ma famly or a parent that
knows not hi ng about Phil adel phi a,
I'"'mjust noving here, | noved to
this house or apartnment, | follow

your instructions and go to
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phi |l asd. org, put in ny address and
a whol e ot her school cones up, |
woul dn't know the difference. |If
I'"'mnew to Phil adel phia, | wouldn't
know the difference at all.

DR, WATLI NGTON: W
recruited Chief Coppadge from
anot her school organization here in
the City because of her expertise
in doing just that. W're always
open to feedback. And she's here
and hears that feedback, and |'m
sure we wll very strongly consider
how we m ght do sone of that
ext ended marketing as well.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ri ght, and that was
feedback directly fromthe girls at
Grls'" Hgh. They said their
enrol | ment has declined
significantly since | was even a
student at Grls" H gh 20-plus
years ago now and -- wow, 25 years
ago, a long tinme ago now.

But at any rate, what the
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girls were stating is that they
want ed the opportunity to market
Grls" Hgh. They said, well, what
if we did a billboard to tel

peopl e about our school. And |I'm
sure other students feel that way
across the District.

But | think to your point
we have to tal k about sone of the
gai ns that have been nade and what
the District is seeking to do --

DR. WATLI NGTON: Ri ght .

COUNCI LWOVAN @ LMORE
RI CHARDSON: -- to bring nore
famlies back into the District
fold. But that direct
conmuni cation, that direct
mar keti ng, those postcards | think
are powerful because | even receive
three or four of those every summer
even though |I'm not considering
sending nmy kids to that particular
school. Now, there's a few others
" mconsidering, but it's not that

particular school. So | just
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wanted to put that out there.
Okay. Al right?

DR. WATLI NGTON:  Thank you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. | don't have
any additional questions, but I
just wanted to say thank you for
your tinme and for the work that you
all are undertaking to performthis
conpr ehensi ve revi ew.

And | just ask that we
continue to receive this
I nformation via Chairman Thomas so
that he can dissem nate the
information to the broader Counci
prior to us undertaking our budget
process, because | do think
recogni zi ng where |I''msure you al
know where you are and us
recogni zi ng where we wll be, we
have to nake a | ot of very
I nportant deci sions over the next
coupl e of nonths based on what we
know to be true about our budget,

and particularly for us in the
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outyears of that five-year plan

And so, for ne | really
want to see detailed, concrete
i nformati on on exactly how sone of
the funding will be utilized to
ensure that we avoid sone of these
hi ccups and issues in the upcom ng
school year, but also how we're
going to utilize the budget process
as atime for us toreally, really
seek to hel p our young peopl e get
on grade level wth reading and
with math and preparing themfor
opportunities of the future.

I think you all have done a
stellar job with the attendance
pi ece. Like |I said, Superintendent
Wat | i ngton, we get the papers at
hone. You have to be at |east 95
percent for attendance. My
daughter has been a little under
the weat her but they've been pretty
much at school every single day,
and we can feel that attendance

push com ng fromthe District.
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W want to feel the sane
way about sone of the other issues
t hat we know have been ongoi ng
challenges in the District. W
want to feel that not only as
parents, but as fol ks who care
about the broader education
communi ty in Phil adel phi a.

DR. WATLI NGTON: Duly
noted. And, Majority Leader
G lnore Richardson, let ne just say
t hank you, A, for the Counci
support of the District
budgetarily. | hope you feel |ike
we' re being good stewards of those
| ocal tax dollars. And then
second, thank you for the
opportunity to testify at this
hearing regarding | eveling and we
| ook forward to com ng back in the
next coupl e of nonths.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Great. Thank
you. Thank you very nuch.

And, M. Maynard, are there
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any ot her additional w tnesses for
this hearing?

THE CLERK: Madam Majority
Leader, we have no further
wi tnesses for this hearing.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Hearing none, |
want to thank all the panels and
wi tnesses for their participation
today. We val ue your opinions.

Thi s concl udes the busi ness
of the Commttee on Education. W
wi Il now recess this hearing to the
call of the Chair, Chairnman |saiah
Thomas. Have a good afternoon.
Thank you.

THE CLERK: And thank you,
Madam Majority Leader

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you.

(Comm ttee on Education

concluded at 12:52 p.m)
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I, hereby certify that the proceedi ngs
and evidence noted are contained fully and
accurately in the stenographic notes taken by
me in the foregoing nmatter, and that this is a

correct transcript of the sane.
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Court Reporter - Notary Public
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