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COUNCI L PRESI DENT CLARKE
Thank you, and good norning to all.
W're going to get started. Before we
begin the public hearing, I'll nake the
fol |l owi ng announcenent:

Due to the continuing threat to
public health fromCOVID-19 and its
variants, Cty Council Comittees are
currently renmotely. W are using
M crosoft Teans to nmake these renote
hearings possible. Instructions for how
the public may view -- and offer
instructions for how the public can
access this, the information is included
in the public hearing notices that are
published in the Daily News, Inquirer
and Legal Intelligencer prior to the
heari ngs and can be al so found on
PHLCouncil.com | now note that the
hour has cone.

M. MDernmott, would you pl ease
call the roll. And nenbers that are in
attendance, just please say a couple of

words to make sure that your inage is

Strehl ow & Associ ates, |nc.
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di spl ayed on the screen

THE CLERK:  Counci | menber Bass.

COUNCI LWOVAN BASS:  Good
norni ng, M. President and col | eagues.

"' m present.
(Dog barking.)

COUNCI L PRESI DENT CLARKE: Al
right. Your spokesperson.

THE CLERK:  Counci | menber
Br ooks.

COUNCI LWOVAN BROOKS:  Good
nor ni ng, Council President, colleagues.
' m present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | nenber Donb.

COUNCI LMAN DOVB: Good nor ni ng,
Counci|l President, Administration and
i stening public. Present.

COUNCI L PRESI DENT CLARKE: CGood
nor ni ng.

THE CLERK:  Counci | menber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Good

norni ng, Council President, colleagues

Strehl ow & Associ ates, |nc.
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and to our partners in the
Adm nistration. Present.

COUNCI L PRESI DENT CLARKE: CGood
nor ni ng.

THE CLERK:  Counci | menber
G | nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Good norni nhg, Counci |
President. Good norning, colleagues.
And good norning to the Adninistration.
" m present.

COUNCI L PRESI DENT CLARKE: CGood
nor ni ng.

THE CLERK:  Counci | menber
G een.

COUNCI LMAN GREEN:  Good
nor ni ng, Council President. Good
norning, fellow colleagues of City
Council. Good norning to the
Adm nistration and to the view ng
public.

THE CLERK: Counci |l nenber Gym

COUNCI LWOVAN GYM  Good
nmor ni ng, Council President. Good

norni ng, coll eagues. | am present.
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COUNCI L PRESI DENT CLARKE: Good

nor ni ng.
THE CLERK:  Counci | menber
Johnson.
(No response.)
THE CLERK:  Counci | menber
Jones.

COUNCI LMAN JONES: Good
nor ni ng, Council President, colleagues,
the Admini stration and view ng public.
| am present.

COUNCI L PRESI DENT CLARKE: CGood
nor ni ng.

THE CLERK:  Counci | menber
O Neill.

COUNCI LMAN O NEI LL: Good
norni ng, everyone.

COUNCI L PRESI DENT CLARKE: Good
nmor ni ng.

THE CLERK:  Counci | nenmber On.

COUNCI LMAN OH: Good nor ni ng,
Council President. Good norning,
col | eagues. Good norning,

Admi ni stration.

COUNCI L PRESI DENT CLARKE: CGood

Strehl ow & Associ ates, |nc.
215-504- 4622
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nor ni ng.

THE CLERK:  Counci | menber
Par ker .

COUNCI LWOVAN PARKER:  Good
norni ng, M. President, coll eagues,
Admi ni stration and view ng public.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK:  Counci | menber
Qui nones- Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ
Good norning, Council President,
col | eagues and Administration. Let's do
t hi s.

COUNCI L PRESI DENT CLARKE: Al l
right. Good norning.

THE CLERK:  Counci | menber
Squi l | a.

COUNCI LMAN SQUI LLA: Good
nor ni ng (i naudi bl e).

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: And, Counci l nenber
Thonas.

COUNCI LMAN SQUI LLA: Al l right.

Strehl ow & Associ ates, |nc.
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You heard nme. Ckay. Thank you.

THE CLERK: And, Council nenber
Thomas.

COUNCI LMAN THOVAS:  Good
norni ng, Council President. Good
nor ni ng, everybody. |'m present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: And, Counci
Presi dent C arke.

COUNCI L PRESI DENT CLARKE: And
good norning to all. W're going to get
started. We've established our quorum

This is the public hearing on
the Comm ttee of the Wol e regarding
Bill Nos. 220284, 220285, 220286,

220287, 220288, 220240 and Resol ution
No. 220300.

M. MDermott, would you pl ease
read the titles of the bills and the
resol uti on.

THE CLERK: Bill No. 220284, an
ordi nance to adopt the Capital Program
for the six Fiscal Years 2023 to 2028

i ncl usi ve.

Strehl ow & Associ ates, |nc.
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Bill No. 220285, an ordi nance
to adopt a Fiscal 2023 Capital Budget.

Bill No. 220286, an ordi nance
adopting the Operating Budget for Fiscal
Year 2023.

Bill No. 220287, an ordinance
anmendi ng Section 10-1001 of The
Phi | adel phia Code, entitled "Fees of

n

Conmi ssi oner of Records,” to increase
certain fees for the recording of deeds
and nortgages and rel ated docunents,
under certain terns and conditions.

Bill No. 220288, an ordinance
anendi ng Section 19-1403 of The
Phi | adel phia Code, entitled "Inposition
of Tax," by creating a Phil adel phi a
County Denolition Fund to increase and
encour age economi ¢ devel opnent by
denol i shing blighted properties within
the City, inposing a related fee for
recorded docunents and related itens;
and meki ng technical changes; all under
certain terms and conditions.

Bill No. 220240, an ordi nance

substantially increasing the budget and

Strehl ow & Associ ates, |nc.
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nunber of areas and nei ghbor hoods around
the City served by the Community Life

| mpr ovenent Program CLIP, to inprove
the health, safety and cl eanliness of
every nei ghborhood and enhance the
quality of life for all residents.

And Resol ution No. 220300,
resol ution providing for the approval by
the Council of the Gty of Phil adel phia,
a Revised Five Year Financial Plan for
the City of Phil adel phia covering Fisca
Years 2023 through 2027 and
i ncorporating revised changes with
respect to Fiscal Year 2022, which is to
be subnitted by the Mayor to the
Pennsyl vani a | nt er gover nnent al
Cooperation Authority, pursuant to the
I nt ergover nnent al Cooperati on Agreenent,
aut hori zed by an ordinance of this
Counci | approved by the Mayor on January
3, 1992 by and between the City and the
Aut hority.

COUNCI L PRESI DENT CLARKE:
Thank you, M. MDernott.

Today we begin the public

Strehl ow & Associ ates, |nc.
215-504- 4622
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hearing of the Commttee of the Wwole to
consider the bills read by the Cerk
that constitute proposed operating and
capi tal spending neasures for Fisca

Year 2023 and Capital Program and a
forward-1 ooki ng Capital Program for

Fi scal Years 2023 through 2028.

Before we begin to hear the
testinony fromthe wi tnesses we have for
t oday, everyone who has been invited to
the neeting to testify should be aware
that this public hearing is being
recorded. And because the hearing is
public, participants and viewers have no
reasonabl e expectation of privacy. So
by continuing to be in the neeting, you
are consenting to being recorded.

Additionally, prior to
recogni zi ng Menbers for questions or
comments they have for witnesses, | wll
note for the record at this tinme that we
w |l use the chat feature avail able on
M crosoft Teans to allow Menbers to
signify that they wish to be recognized.

In order to conply with the Sunshine

Strehl ow & Associ ates, |nc.
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Act, the chat feature nust only be used
for this particular purpose.

Today we will hear testinony
from Fi nance, the Mayor's O fice
regardi ng the budget proposal, including
the Five Year Plan and Capital Program
Al so, joining us today, the Treasurer,
Revenue, Sinking Fund and Board of
Pensions. | would like to say that we
find ourselves in a nmuch different
environnment than we did the prior two
years while we're in the mdst of a very
aggressi ve COVI D-19 pandenic, but | rmust
also remind our listeners that we stil
have chal | enges before us.

COVI D- 19 has not gone away. So
as we deal with this particul ar budget,
we will have to take all that into
account, and the uncertainty of all of
the things that are going on, not just
in the City of Philadel phia, but going
oninthe world as it relates to the
inflation-type of environnent. So we
will on behalf of the taxpayers nake

sure that we do our due diligence as we

Strehl ow & Associ ates, |nc.
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make these decisions as it relates to
the Mayor's proposed budget.

Wth that, M. MDernott, our
first person to testify fromthe
Adm ni stration is?

THE CLERK: James Engl er, Chi ef
of Staff Mayor's Ofice.

COUNCI L PRESI DENT CLARKE:
Thank you very nuch. And good nor ni ng,
M. Engler.

CH EF OF STAFF ENGLER: CGood
nor ni ng, Council President C arke and
menbers of City Council. M nane is
James Engler, Chief of Staff to Mayor
Kenney. And |I'mhere to testify in
support of the Mayor's proposed Five
Year Plan, along with all the supporting
budget and revenue bills that were
i ntroduced on March 31, 2022.

Joining nme today are Finance
Di rector Rob Dubow, Budget Director
Mari sa Waxman and Cabi net nenbers,
Departnent heads from across the
Adm nistration. You have ny full

testinony which I will summarize now

Strehl ow & Associ ates, |nc.
215-504- 4622
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As the pandemi c enters its
third year, the Gty of Phil adel phia has
begun to stabilize and build for a
stronger future. This Five Year Plan
builds a foundation for that future and
revives the Mayor's commtnent to | eave
a legacy of true and lasting equity
undergi rded by his key priorities,
qual ity education for all, a safer and
nore just Philadel phia, health equity
for all, inclusive econony in thriving
nei ghbor hoods and di verse, efficient and
effective governnent.

This Five Year Plan was
i nformed by over 20 sessions with nore
than 500 residents, conmunity | eaders
and City enpl oyees and a public townhal
with Mayor Kenney. This $5.6 billion
General Fund budget reflects the
priorities and needs of Phil adel phi ans.

Wil e we have not returned to
the level of the positive fund bal ances
the Gty had worked to build
prepandem ¢, but bol stered by the $1.4

billion in Anerican Rescue Pl an funds

Strehl ow & Associ ates, |nc.
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the City can sustain current operations,
provide a snall cushion against future
di sruptions and nake targeted

i nvestnents to inprove educati onal
equity and public safety and to prepare
for the influx of dollars and
opportunity coning fromthe Bipartisan

I nfrastructure Law.

Thi s budget builds on historic
commitments to public education that the
City has nade over the last six years by
investing nearly $207 million in FY23
and 1.4 billion over the Iife of the
Plan in the School District of
Phi | adel phia in addition to | ocal tax
revenue that support the District.

In continued pursuit of
accessi bl e and affordabl e education, the
FY23 budget increases support for the
Cctavius Catto Schol arship at the
Communi ty Col | ege of Phil adel phi a.

Since its start in FY21, over 500 Catto
schol ars have received tuition-free
enrol lment. The Plan proposes of

investing a total of nore than $250

Strehl ow & Associ ates, |nc.
215-504- 4622
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mllion in CCP over the next five years
to further the accessibility,
affordability and attractiveness of CCP
as a post-secondary institution of
choi ce.

The FY23 budget provi des for
t he continued expansi on of PHLpreK and
Comruni ty School s prograns, supported by
revenue fromthe Phil adel phia beverage
tax. PHLpreK will expand by 300 slots
and we will add three new Community
School s this year, bringing the total to
20 school s.

The Free Library of
Phi | adel phi a al so supports | earning
opportunities for residents across the
City. W propose investing an
additional $9.7 million in FY23 to
enabl e stable, consistent five-day
service, including Saturdays at regiona
libraries. Today these investnents
prioritize the quality education of
children, youth and adults to support a
nore rapid and equitable recovery and to

break the intergenerational cycle of

Strehl ow & Associ ates, |nc.
215-504- 4622
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poverty.

Like cities across the country,
Phi | adel phia continues to westle with
the surge of violence that began in 2020
and continued in 2021. The trauma of
this violence affects al
Phi | adel phi ans. The Adm ni stration
continues to treat gun violence as a
public health crisis, pulling together
every agency and institution that
engages with our residents to address
it. The goal is to continue to offer
better opportunities and services for
i ndi vidual s and communiti es at high
risk, to provide swift and predictable
| aw enf orcement consequences for those
engaged in viol ence who do not hel p, and
to always work with authentic community
engagenent to increase |ong-term
resilience.

The full set of violence
prevetion investnments total $155 million
in the FY22 budget. For FY23, those
sane categories of investnent grow 18.5

percent to 184.5 mllion. Details of

Strehl ow & Associ ates, |nc.
215-504- 4622
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these investnents are found in the Five
Year Plan and ny full testinony.
Additionally, the Plan makes investnents
in crisis incident response teans.

These teans serve as another tool for
911 callers with behavioral health
needs, ensuring that a range of services
are available to provide an appropriate
response.

The City is commtted to
ensuring that COVID-19 prevention and
treatnent options are available to al
residents regardl ess of insurance status
or ability to pay. The FY23 budget
contai ns robust continued support for
City-funded health centers to provide
access to quality care for those who are
underinsured as well as to support
out si de organi zati ons neeting comunity
heal t h needs i n Phil adel phi a.

FY23 we' || see the continuation
of the critical work of the opioid
response units, spearhead our nulti-
departnental effort and strengthen the

City's ability to address the ongoing

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 18
4/ 6/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

opioid crisis across the City. W wll
invest $17 mllion over the Five Year
Plan to maintain the suite of

| ow barrier, emergency and pernanent
housi ng services for people who have
been chronically honel ess and have
substance use disorders, plus an
additional $5.1 million in FY23 to
support services and safety in
Kensi ngt on.

W recogni ze that safe and
stabl e housing is a critical foundation
for health. In addition to the opioid-
rel ated homel ess service investnment
menti oned before, we will invest $6.4
mllion over the Five Year Plan to
sust ai n noncongregate shelter services
for seniors and $5.7 mllion to increase
support for honel ess service providers,
including to increase wages for
provi ders of these critical services.

Thi s plan nmakes the
Charter-required i nvestnment of nearly
$28 million in FY23 and $144 million

over the five years in the Housing Trust

Strehl ow & Associ ates, |nc.
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Fund. The Plan also includes funds to
continue to support eviction prevention
and the new Right to Counsel program
that was | aunched in FY22.

To further increase the supply
of affordabl e housing, the Plan contains
conti nued support for the Nei ghborhood
Preservation Initiative to support the
production and preservation of
af fordabl e housing units, hone repair
and tangled title prograns, eviction
di version services and ot her innovative
prograns, including a new guaranteed
i ncone pilot called PHL Housing Pl us.

Fol l owi ng two years of
unpr ecedent ed econoni ¢ upheaval fromthe
pandem ¢, the econony of Philadel phia is
com ng back strong. Local unenpl oynent
s now down to around 6 percent.
Construction is boomng and tourismis
on the upswing. |Inplenentation of the
federal Bipartisan Infrastructure Law
will further propel a thriving econony
that provides opportunities to al

Phi | adel phia residents and

Strehl ow & Associ ates, |nc.
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nei ghbor hoods.

Thi s once-in-a-generation
i nfusion of federal funding should bring
nore than $1 billion for roads, bridges,
transit, water infrastructure and
br oadband access to the City and
t housands of new jobs. The FY23 budget
includes a $20 mllion investnment across
12 City agencies to prepare for the
Bi partisan Infrastructure Law.

The Pl an al so includes $13
nmllion in FY23 in investnent through
PIDC for prograns |ike the Taking Care
of Busi ness conmmercial corridor cleaning
program funded with $7 mllion in FY23,
and ot her prograns assisting small
busi ness owners of color to access
capital and growh and to attract
busi nesses and quality jobs to locate in
Phi | adel phi a.

The FY23 budget i ncl udes
expansi on of multiple successful,
| owbarrier enploynent programs. These
i nvestments total nore than $2.3 mllion

and will forma coordinated system of

Strehl ow & Associ ates, |nc.
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accessi bl e enpl oynent opportunities with
pat hways to nore permanent enpl oynent.
During the COVID 19 pandemic, the City's
Parks & Recreation Centers becane havens
in new ways as residents and visitors,
many of themchildren, relied on the
centers, trails, parks and pl aygrounds
for gatherings to stay safe.

The FY23 budget invested an
additional $2.8 million in FY23 and $11
mllion over the life of the Plan in
Parks & Rec. These investnents wl |
all ow PPR t o expand hours and inprove
progranmm ng i n the nei ghborhoods t hat
need it nost, and to make sure that PPR
spaces are safe, clean and ready to use
to meet this increased demand.

Bui | di ng on the significant
i nvestnments in clean, safe and
accessible streets in FY22, the FY23
budget includes funds for nore street
pavi ng and further expansion of street
sweepi ng. The street sweeping program
wi Il expand to eight new nei ghbor hoods

for a total of 14. The Streets

Strehl ow & Associ ates, |nc.
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Departnent will also receive $2 mllion
to stand up additional crews to respond
to illegal dunping.

In FY23, the Kenney
Administration will continue to expand
efforts to reshape the internal
processes of governnment and service to
Phi | adel phians. These initiatives and
reforms will ensure that Philadel phia is
fiscally stable and build towards
i ncreasing financial resilience,
provi des excel |l ent equitable service
delivery, engages conmunities and
advances a nore diverse and inclusive
wor kf orce and wor kpl ace culture for our
dedi cat ed enpl oyees.

FY23 will see the continued
i npl ement ati on of Executive Order 1-20
whi ch enbeds racial equity as an
explicit governing principle. By the
end of FY23, all Administration
departments will develop racial equity
action plans, setting forth priority
strategies to achieve greater racially

equi tabl e i npact and advance equitabl e

Strehl ow & Associ ates, |nc.
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1 outcones for all, including comunities
2 of color, individuals with disabilities,
3 individuals with imm grant status, wonen
4 and LGBTQ residents.

5 To drive diversity and

6 recruitment and ensure that our City

7 wor kf orce across all |evels and

8 functions reflects a diversity of the

9 comuni ties we serve, we have invested
10 in additional recruitnent capacity for
11 O fice of Human Resources. To support
12 these investnents, the Cty will use

13 $5.51 billion in revenues, |leaving a

14 $153 million fund bal ance at the close
15 of FY23.

16 The Pl an proposes no tax rate
17 i ncreases and will drawn down $335

18 mllion in FY23 in Anerican Rescue Pl an
19 funds, and the entire $1.4 billion by
20 Decenber 2024 to support this |evel of
21 spending. W are anticipating new
22 property assessments that reflect
23 significant growh in property val ues.
24 The Administration will continue to work
25 closely with Gty Council and potenti al

Strehl ow & Associ ates, |nc.
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tax relief and refornms as the data
becones avail abl e duri ng the budget
process.

Through the investnents |'ve
outlined and others included in this,
Phi | adel phia will work toward beconi ng a
city where equal opportunities are open
to all citizens, race is not a
determ nate of success and diversity is
el evated as one of Phil adel phia's
greatest assets. Thank you for the
opportunity to testify today, and we
| ook forward to working with all nenbers
of Council throughout this budget
process.

Al'l of us here representing the
Adm nistration are avail able to answer
the questions that you may have,
including the Mayor's O fice and
Departnent of Labor budgets for which we
have submtted witten testinony today.
Next, we will have testinony from
Martine DeCanp, Deputy Executive
Director of the Philadel phia Pl anning

Commi ssion on the proposed FY23 Capital
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Budget and FY23 through '28 Capital
Program

COUNCI L PRESI DENT CLARKE
Thank you. Thank you, M. Engler.

Ms. DeCanp, if you want to
proceed with a summary of your
testi nony.

MS. DeCAMP. Yes, thank you.
Good norning, Council President and
menbers of City Council. |'m Martine
DeCanp, Deputy Executive Director of the
City Planning Conmission. Along with ny
City colleagues, we're here to present
for your view and consideration the
recommrended Fi scal Year 2023 to 2028
Capital Program and Fi scal 2023 Capital
Budget. These were approved by City
Pl anni ng Commi ssion on March 24, 2022.

The recommended programis a
six-year plan for investing in the
Cty's physical and technol ogy
i nfrastructure, nei ghborhood and
comunity facilities, City-owned
bui I di ngs and speci alized vehicles. The

recomended budget reflects the spendi ng
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appropriations for the first year of the
Si x-year program

As both the program and budget
are key instruments of plans physical
devel opnent, the Phil adel phia Hone Rul e
Charter directs that their initial
preparation and submni ssion to the Mayor
be a function of the City Planning
Commi ssion. Beginning in early fall of
| ast year, the City Pl anning Comn ssion
and the Budget O fice received and
eval uat ed requests from 20 departnents.
We then worked with the Departnent heads
and nmanagers to produce a Capital
Program and Budget that addresses our
capital needs, aligns with Gty
Adm nistration priorities, including
racial equity and reflects our financial
resources and spendi ng capacity.

The recomended Si x Year
Capital Programcalls for over $1
billion of new tax-supported genera
obl i gation bond funding to support
public inprovenents throughout

Phi | adel phia. Wen possible, City funds
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are used to | everage additional
resources provided by our greatly
appreci ated regional, state and private
partners. Considering all sources of
fundi ng, including self-sustaining

Avi ation and Water funds and
carry-forward appropriations from

previ ous years, the Recomrended Capit al
Program proposes $10.99 billion of
addi ti onal inprovenents.

For Fiscal Year 2023 al one, the
Reconmended Capital Budget calls for
$181 million of new general obligation
bond funding. The proposed $181 million
is consistent with the City's estinated
ability to support debt service. For
Fi scal Year 2023 recomendations in the
Capi tal Budget include, but are not
limted to, investnents in streets,
par ks, commercial corridors and ot her
facilities to support an inclusive
econony and thriving nei ghborhoods,
support for information technol ogy
i nfrastructure, public property

renovati ons and fl eet vehicles and
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facilities to ensure a diverse,
efficient and effective governnent,
capital investnents and health equity
for all through renovations at Cty
health centers in City-owned shelters,
i nvestnents in City-owned Free Library,
zoo and art nuseumfacilities to
conpl enent school s’ capital investnent
and provide quality education for all,
renovations to Fire, Police and Prison
facilities to help achieve a safer and
nore just Phil adel phi a.

We're pleased to propose these
i nvestnents, but we know they do not
include all the projects that
departnments requested. There renmains a
| ot of docunented need, but the anpunt
of reconmmended new spending in this
year's Capital Program and Budget is
l'imted.

Increasing City borrow ng neans
i ncreasi ng debt service and fixed cost,
reducing the City's budgetary
flexibility and potentially inpacting

the City's bond rating. In Fiscal Year
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2023 through Fiscal Year 2028, Gty GO
funding is currently reconmended to
return to roughly $170 mlIlion per year

We do have the opportunity to
spend down or reprogramcarry-forward
dollars for prior year appropriations
before the City appropriates new
tax- supported funds. Wth nmany projects
di srupted or del ayed over the past year
due to inpacts fromthe pandenic, the
amount of carry-forward appropriations
avail able to many departnents remain
significant.

We al so have an opportunity to
strategically leverage City
appropriations to capital as not just
for far larger amounts of new federa
funding avail able fromthe
Infrastructure Investnment and Jobs Act,
an estimated $60 mllion is appropriated
for our |ocal match

Thi s once-in-a-generation
i nfusion of federal funding should bring
nore than $1 billion over the next five

years for roads, bridges, transit, water
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infrastructure and broadband access to
the City and thousands of new jobs. The
initial $60 mllion for matches is a
start, but we anticipate needing to add
additional funds in future years to
fully realize the benefits of the
opportunity.

Cverall given our financial
constraints and the chall enges of the
past year, the Administration feels the
recommended Capital Program and Budget
invests inthe City's infrastructure to
the greatest extent possible. Thank you
for the opportunity to testify. WII be
happy to address any questions you may
have. Please note that |eaders of City
departnments are present to assist in
answeri ng your questions. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. There's going to be |
believe significant overlap as it
relates to the testinony and the
i mpl enment ati on of the proposed Five Year
Pl an and Budget. So if it's okay with

the nmenbers, put M. Dubow up also to
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1 give his testinony and then we'll ask
2 questions that | anticipate will be
3 across the board to all three w tnesses
4 t oday.
5 M. Dubow, can you give us a
6 sumary of your testinony, sir?
7 MR, DUBOWN Yup. Do you want
8 nme to do testinony for all the Finance
9 departnments that are up today?
10 COUNCI L PRESI DENT CLARKE:
11 Yeah, | think it will be nore efficient
12 because | know a | ot of the questions
13 will be kind of all over the place. So
14 get the testinony out of the way and
15 then ask questions about the various
16 aspects of the proposed budget.
17 MR DUBON Then I'll be really
18 qui ck. My nanme's Rob Dubow. Thank you
19 for the opportunity to testify today the
20 budget of the O fice of Director of
21 Finance. You'll also -- you have a
22 witten summary of ny testinony and
23 witten summaries of testinony fromthe
24 Treasurer Jackie Dunn, the Revenue
25 Conm ssi oner Frank Breslin and the
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Executive Director of Pensions Board
Francis Bielli, and we are happy to
answer any questions you have about that
testi nony. Thanks.

COUNCI L PRESI DENT CLARKE: |
anticipate that there will be many, so
pl ease be prepar ed.

W're going to open it up to
questions now. Again, Menbers, please
put your questions or your notification
in the chat so we can nmake sure we get
your nane and get to call on you

Chair recogni zes, well, you
know what, let ne get nmine in first,
take a point of personal privilege and |
will try ny best to stay at the seven-
mnute limt on ny first round.
Actually, | only had a couple of quick
questions with respect to the Five Year
Plan. And again, it is a plan based on
a lot of different circunstances,
out cones, possibilities.

But one thing that
unfortunately continues to be a given is

this level of continuing increasing
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crime that is obviously costly in terns
of human capital, but it is potentially
costly in terms of not only what we need
to spend to address crinme both froma
preventive perspective but in the
aftermath of the conm ssion of a crine,
but the choices that people nmake in the
City of Phil adel phia as a result of
crime. And again, | prom se that report
that we keep tal king about is just about
ready. It will be out in about a week.

Have you all taken into account
and factored the potential, assum ng and
| hope |"'mwong that this |evel of
crinme continues along this path for the
coupl e next couple of years, because
this is -- | nean, this is a problem as
you all know.

So how did you when you
addr essed your plan, are you | ooking at
certain factors as it relates to
i ncreases and resources for community
organi zations, increases for |aw
enforcenent, increases for different

types of strategies that could
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potentially be used to address this
crimnal activity inthe Gty of
Phi | adel phi a and address the underlying
chal | enges that create this |evel of
probl ens that we currently have? |
guess that's for M. Engler

CH EF OF STAFF ENGLER:  Sure.
"Il start, and then I'll ask Rob and
Marisa to junp in to tal k about the
sust ai ned i nvestnents throughout the
Plan. Qur focus was really on FY23,
trying to maxin ze the anount of
resources that we can bring to bear on
this issue, to your point, to nake the
greatest positive inmpact over the next
several nonths sustaining the
i nvestnents that we know were started in
FY22 and need to continue as we start
FY23 on July 1, those grants to
comuni ty organi zations that needed to
be sustained that continued as well as
some of the other prograns that we know
work, right, the READI program which
seened to work out of Chicago, our GVI

program those activities that we know
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1 will really inpact violence.

2 So that's why we focused on

3 FY23 on trying to build on those things,

4 and then also to build in resources to

5 do evaluations, to better ascertain

6 what's working so we can capitalize on

7 that funding and expand it in future

8 years.

9 But, Rob or Marisa, do you want
10 to add anything on what's including the
11 Plan for the next four years?

12 M5. WAXMAN:  Good norni ng.

13 Mari sa Waxman, Budget Director. So

14 obvi ously as you've nentioned, there's
15 prevention and then there's aftermth.
16 W' ve tal ked about sone of the

17 i nvestnents that Jimjust nentioned, the
18 $184 million for short-term and

19 medi umterm prevention and intervention
20 work, and that's an 18.5 percent

21 i ncrease that includes $12 nillion and
22 the additional dollars for comunity

23 part ner ship.

24 We al so when you asked about
25 nmai ntai ni ng funding or assunptions we're
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making for funding in the aftermath, we
are sustaining our funding and

i ncreasi ng based on the new contracts
for the Police Departnent and ot her
interventions. And then one thing
want to mention is in the aftermath we
al so have to change sone of our
assunptions around, say, innate

popul ation at the prisons and maki ng
sure that we know how many fol ks are
going to be there and that we provide
adequat e food and nedi cal services.

And so, when you ask about how
are we neking decisions over the Five
Year Plan, those are some of the things
we | ook at. What we can do now in terns
of short-terminterventions, what are
the nore foundational investnments we
need to make so that we can change this
trajectory over tinme and that's where
you'll see the interventions around
aft erschool progranm ng, additional
funding for the libraries, our
educational investnments, but also then

| ooking at the reality of our current
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systens today.

COUNCI L PRESI DENT CLARKE:
kay. The issues with respect to the
longer term i.e., the underlying issues
that create this environnent where
people ultimately turn to crine or
create certain aspects of that, they
tend to be sonething that's going to
take nultiple years.

As you go through this process
and you hear a |lot of questions, the
question is the things that we know that
have worked over a period of tine,

i nvestment in education, investnment in
infrastructure in comunities, not the
traditional infrastructure, but human
infrastructure, that will create a
better environnent and that will create
a quality of life and the whol e nine
yards. |s there a way that you all can
ki nd of bake that into our long-term

Fi ve Year Pl an?

One of the concerns that somne
peopl e have as Administrations go, and a

nunber of you all will nove on, the
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1 Mayor will nove on, and we want to make
2 sure that as | stated, as we make these
3 decisions for this particular year, that
4 we do it in a way that could potentially
5 carry over. W know every Mayor wants
6 to put their stanp on it, but sone
7 things need to be dealt with on a | onger
8 term basis, especially those underlying
9 issues. | guess | really want to get a
10 perspective on that.
11 And with that, | want to ask
12 you about the ARP funds, Recovery Pl an
13 funds. There were sone questions
14 earlier, actually sone questions by
15 menbers of Council about the investnent
16 of those dollars. | understand the
17 Finance Director, if you want to spread
18 it out over five years to keep the
19 budget stabilized, that's your m ssion,
20 right. Five-year Rob, that's what they
21 call you. | understand that. That's
22 your job, right.
23 But there was a question about,
24 well, do we nmake a broader investnent
25 early on in hopes of changing the
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narrative and changing the trajectory in
terms of inproving the lives, inproving
the likelihood of things in our

nei ghbor hoods, changes, i nproving and
investnents in things that work to
create nore jobs, nore opportunities.
And we tal ked about that |ast budget and
we didn't necessarily see that.

I's there any nore thought given
to that, particularly when you | ook at
the outyears, that we have the potenti al
of much | ower fund bal ances that suggest
t hat sonehow what we're doing is not
really going to stinulate our econony?
| know that was a | ong question, but I
was just trying to get it --

CH EF OF STAFF ENGLER |' 11
take --

COUNCI L PRESI DENT CLARKE: And
actually | know a couple of other -- not
to conpare you to other nayors, but
across the country we | ooked at a couple
of other nunicipalities, large cities
and they said, we're going all in early,

we're going to take this noney, we're
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going to spend this noney now to turn
things around. So have you all given
any thought to that?

CH EF OF STAFF ENGLER:  So I'I1
take your first question first and then
ask Rob and Marisa to junp in on the ARP
pieces. | think we have really focused
on those |ong-lasting investnents
t hroughout the Mayor's six years-plus in
of fice.

And we tal ked about the return
of local control, the School District
appoi nted a | ocal |l y-appoi nted School
Board in making the substanti al
i nvestnents in education funding at the
School District that we've nmade. That
is part and parcel of that question.

The first budget that we
proposed, we tal ked about a beverage tax
to fund Pre-K and Rebuild because we
knew t hat those generational investnents
woul d have | ong-term dividends for the
City of Philadelphia. W did that with
the creation of the Ofice of Children

and Famlies trying to enbed those
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prograns, in addition to the operations
of Parks & Rec and Library with the DHS
function, draw down and nmaxi m ze the
amount of funds we can draw down from
ot her governnents in support of children
and fanmilies, and agai n advanci ng that
work that will inpact for generations.
So that's been a focus for this
Adm nistration. You will see that baked
into the Five Year Plan projections that
we' ve nade, and we would | ove to see
that fundi ng sustai ned well beyond where
this Adm nistration is because we think
it's the right thing to do going
forward
On the ARP side, before | turn
it over to Rob and Marisa, that was part
of the discussion that we had anbngst
the Admi nistration and the
Admi ni stration | eadership as we
devel oped this budget proposal. What's
the right anpunt of funding to draw down
each of these years in order to ensure
that we're bal anced through the Five

Year Pl an, because we have to present a
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Five Year Plan to PICA with reasonabl e
assunptions, and to do it in a way in
investnents that we think will make
sense for Phil adel phi ans.

To your point, there are
governnments that are choosing to do it
in different ways. Congress has given
us the authority, given |ocal
governnments the authority to spend the
dol | ars through Decenber 2024, and we
w Il spend every dinme of this before
Decenber of 2024. And there are other
governments that are handling it
differently.

I was on a call with several of
t he surroundi ng counties over this week,
and they're still thinking of ideas on
how to spend their nobney because their
bottomline was not as severely inpacted
as ours by the pandem c and resulting
recessi on.

So, Rob and Marisa, feel free
to junp in. But | think we tried to
nmake the | argest drawdown that we could

early in the Plan to have that i mrediate
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i mpact, but we know that the inpact of
the pandemic is going to be here for
years beyond when these dollars are
usabl e.

MR, DUBOW Sure, there's a few
things to add to that. One, we do
assune that the econony gets stronger by
the end of the Plan. Looking at our tax
revenue assunptions, tax revenues are $1
billion higher by the end of the Plan
than they were in '21, part of that is
because of the investnents that Chief of
Staff tal ked about that are only
possi bl e because of the ARP funding.

Wt hout the way we've depl oyed
the ARP funding now to try to make the
i nvestnents that we're showing in the
Pl an, we have a deficit of over $400
mllion, so we are nmaking investnents
that hel p grow our econony. You pointed
out correctly though that that is not
translating into high fund bal ances in
t he end, because |'m Five-Year Rob and
have to take an eagl e-eye view of where

our finances are, that 60 mllion at the
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end of the Plan does kind of constrain
what we can do, and one of the reasons
that we can't push our way to sone of
the stuff that other cities are to do is
we took a nuch bigger hit than al nost
every other city in ternms of our revenue
loss. And a lot of that is because of
our reliance on taxes that are really
sensitive to the econony |ike the wage
t ax.

| don't know if you want to add
anyt hi ng, Mari sa.

M5. WAXMAN:  Just to highlight
Rob' s point about the differential
i mpacts, Pew did a study that showed
that we devel oped a nearly 15 percent
budget gap in part due to our reliance
on the wage tax. Boston only devel oped
a 2 percent. So as a result, we have to
nake very different choices. It's
al nost |ike sonething sad happens, your
Great - Aunt Bunny passes away and you
i nherit noney. |If everything is fine in
your life, you can use that to do

sonet hing, take a vacation. But if

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole
4/ 6/ 2022

45

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

you' ve recently | ost your job, you're
going to spend that noney covering your
exi sting expenses, your ranch, your dog
food, whatever it is you need to do. So
that's really why in some ways it's hard
to conpare Phil adel phia and our use of
the ARP dollars. Since we're using it
to replace the | ost revenues, everything
we do with it is around naking sure that
we have the right bal ance of services
for Phil adel phians. And we've really
shifted and evolved in the past couple
of years what we do and how we do it,

but we are not differentiating as nuch
between ARP doll ars versus just what we
need as a Gty for everything that we
do.

COUNCI L PRESI DENT CLARKE: Al
right. | promise this is ny |ast
question in ternms of my abuse of ny
Chai rperson privilege of asking the
first round of questions.

Real quickly, we had a
di scussion and actually | think |I've

wei ghed in on the PICA expiration, 2023,
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can you give ne the status of what's
going on with the Harrisburg
| egi sl ation?

CH EF OF STAFF ENGLER: Rob,
did you want to junmp in on that?

MR. DUBOW Sure. Legislation
was introduced -- it just noved out of
one commttee. W actually think it's
going to start noving pretty quickly, so
we're still confident that that
| egislation is going to pass into PlICA
wi |l be extended and will be around for
decades.

COUNCI L PRESI DENT CLARKE: Al
right. |'ve abused ny tine enough
Wth that, Chair recogni zes Council| woman
Par ker for questions. To the Menbers,

our first round we're going to do seven

mnutes if that's okay with you all, and
then we'll follow up with subsequent
rounds.

Counci | woman Par ker
COUNCI LWOVAN PARKER:  Thank
you, M. President. Trying to be

disciplined, | set a tinmer,
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M. President.

Let me just start by saying
good norning. And | want to follow up
on Council President Carke's first
question. And that is, unless you are
tone-deaf in the Gty of Phil adel phia,
you know that public safety is the
nunber one issue in this budget process
and on the minds of all Philadel phians.

There was data that was
previewed at a Pew Virtual Brown Bag
Sem nar on March 29th. | think the
report will be forthcomng, and it's
froma January 2022 resident poll. And
obvi ously, overwhel mingly the issue of
crinme, drugs and safety was the nunber
one issue on everyone's mnd

In the Mayor's Five Year Pl an,
one of his key priorities is a safer and
a nore just Philadel phia, and | coul dn't
agree with you all nore. And so, |
think it affirnms that we obviously need
to doubl e-down on our anti-viol ence
efforts while nmaking sure we're

neasuring themat the sanme tinme, and
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understand the inportance of targeting
funds and resources in the nost high
crine areas. | think of the term
hotspot. |'ve heard Conmi ssioner Qutlaw
referenci ng the pinpoint strategy.

But I want to firmly state that
we can't neglect other parts of the Gty
and solely focus on what we consider to
be hotspots. It shouldn't be an either
or. It must be a both and an and. And
that's why | was proud to stand with ny
col | eagues, conmunity-based | eaders
across the Gty when we introduced | ast
week t he Phil adel phia Nei ghborhood
Saf ety and Community Policing Pl an,
whi ch one of the five-point thrusts is
that we get 300 nore officers out in al
nei ghbor hoods across the Gty doing
comunity policing. And for those who
are not sure what that neans, |'m
tal ki ng about wal ki ng the beat and on
bi ke patrol

Wth that being said, do you
agree -- this is the first question --

that we nust ensure that our police
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force is not only responding to
energencies and crimnal activity and
not only acting in a reactive nmanner, do
you agree that we need a police force
that can act as a crine deterrent in a
proactive nanner by being enbedded in
the part of the very fabric of

nei ghbor hoods across the Cty?

CH EF OF STAFF ENGLER: Thank
you, Council menber. W do agree with
that. | know Comm ssioner Qutlaw is on
and can tal k about sone of the
strategies that the departnent has
i npl emrented to get nore officers out on
the street, talking to residents,
tal king to busi ness owners.

One of the key investnents that
we are naking as part of this budget is
a nobility project with the Police
Departnent to outfit officers with cel
phones so that way busi ness owners know,
resi dents know the officers wal ki ng
their beat and can get in touch with
t hem when there's incidences or when

soneone's feeling unsafe or in various
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ci rcunst ances.

So, Conmi ssioner, did you want
totalk alittle bit nore about that
project and other efforts for the
depart nent ?

COW SSI ONER OQUTLAW  Good
norni ng, everyone. M nane is Danielle
Qutl aw, Police Conmi ssioner of the
Phi | adel phia Police Departnment. | think
it's no secret. W' ve tal ked about this
alot, but I'll be nore than wel conme to
talk about it some nmore. Pinpoint is
our strategy that falls under the
Phi | adel phi a Roadnmap for Safer
Communities. And given the resources
that we have, we are basically utilizing
our staff, the staff that we do have, to
be as proactive as we can and ultimtely
reactive in the areas that's hardest
hit.

In order to increase our
visibility and our presence in those
areas that we prioritize, we pull sone
officers out of plain clothes, put them

back into narked cars and into unifornmns.
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But to get to the point where we al

want to see bicycle officers and nore
officers on foot city-wi de, we have to
shift beyond robbing Peter to pay Paul,
because typically we all know that the
weat her is going to get nice, spring and
sunmer .

W' re going to be dealing with
not only increased protection and
security where our young people will
be -- to also nmaking sure that we're
vi si bl e and present for ATVs and dirt
bi kes and all the other issues that
we' re seeing throughout the City. In
our beautiful city of nei ghborhoods,
each nei ghborhood has their own issues
and we're working fromthe sanme cadre of
officers in order to address those. So
in order to --

COUNCI LWOVAN PARKER
Conmi ssioner, | want to thank you for
provi ding that response. |'m being
really mindful of the --

COW SSI ONER QUTLAW  Oh,

sorry.
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1 COUNCI LWOVMAN PARKER:  -- seven

2 m nutes, and | know we have sever al

3 folks teed up. | just want to again
4 affirmthe need for us to have a

5 proactive response and not to allow us

6 to sinply be responding to crine. And

7 that's in every nei ghborhood across the

8 Cty.

9 Counci | President tal ked about
10 the ARPA funds. | won't go into detail
11 there. | just want to state for the
12 record that the Gty needs nore
13 I nvest ment and we need nore stinulus
14 right now | don't care if we're
15 tal ki ng about gun viol ence, poverty or
16 static enploynent. W need to use nore
17 federal stinulus spending now and do it
18 with a sense of urgency.

19 | want to follow up though on
20 nmy question in regards to workforce.

21 And that is, when thinking about the

22 City of Philadel phia and our current and
23 future workforce, this is somewhat

24 related to my call for 300 nore police
25 officers to do community policing in
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nei ghbor hoods across the City. W are
never going to have a true comrunity
policing unless and until we figure out
how to better recruit and retain police
of ficers.

The Police Departnent is
effectively in a race against tinme to
maintain its current size, which it
al ready has over 400 vacant positions.
But before the pandemnic, the departnent
was graduating an acadeny class that was
approxi mately every three nonths, and
t hese were about 80 to 100 officers in
si ze.

In April 2022, we'll be
graduating a class of about 40 in size
and then another class | believe about
80 due to graduate in Septenber 2022.
However, at the same tine we're
predicting to | ose about 1,000 existing
of ficers over the next four to five
years, and nost of them due to
retirenent. So that equates to the
Pol i ce Departnment in essence over the

next four to five years losing at |east
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200 officers a year

So ny concern is what |
described for the Police Departnment is
al so true for other departnments, neaning
that we have a | arge nunber of vacancies
as well as a large nunber of soon-to-be
retirees on deck. Tell nme, if you will,
and if you don't have the information
today please get it to us at another
date, the nunber of vacancies per
departnent, the percentage of positions
vacant per departnent. And if you have
it, the average age of the enpl oyees per
departnent conpared to the average age
of private sector enployees and
estimates for soon-to-be retirees for
the next four to five years, because it
affirms our need to ensure that their
pi peline, our pipeline in our aging
wor kforce is sonething that we need to
pay a | arge anmount and intentiona
attention to as we get through this
budget process.

Thank you, M. President. And

i f anyone fromthe Budget O fice and/or
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HR has a response to that question, |
will greatly appreciate it.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | wonan.

CH EF OF STAFF ENGLER
Counci | menber, | think we can follow up
with the detailed information per
departnment for your request. W are
nmaki ng i nvestnents in the Ofice of
Human Resources, specifically targeted
at recruitnent. So | think we are
hearing that call and responding to it
wi th those additional resources, but we
can provide the detail that you
request ed.

COUNCI LWOVAN PARKER:  Thank
you. Thank you, M. President.

COUNCI L PRESI DENT CLARKE
Thank you, Councilwoman. And |'m sure
we will follow up with nore questions
about that.

Chair recogni zes Council man
Jones.

COUNCI LMAN JONES: Thank you

M. President and nenbers of the
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Admi ni stration.

| want to start by saying that
when | listened to the Mayor's state of
t he budget, | could not help but think
about what woul d have happened if no
federal aid came from Washington to the
states, to the City, what type of budget
heari ng we woul d be having ri ght now.
And |'mjust thankful that we have a
right team |Iegislative and
adm nistrative, to be able to accept
that aid and be able to begin through
this process putting it to good use. So
that's probably the only conplinment |'m
going to give you during the whole
budget, but hopefully you renmenber that.

The second thing that | want to
say is that there is an increasing
amount of dollars that's com ng for
infrastructure repair. | remenber prior
budgets where we tal ked about the over
200 steps it takes for us to fix a road,
build a bridge, deal with capita
projects. Have we, A been able to cut

that down? And, B, if we're going to
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get this influx, how do we reduce the
10-year backl og of capital projects that
we have? And then, C, how do we nake it
an equitable distribution of relief in
the sense that we don't have a Director
of the Ofice of Equal Opportunity and a
reduced staff?

CH EF OF STAFF ENGLER:  So
t hank you, Council nmenber. Your | ast
part first. On CEO we were able to
hire a new Commerce Director |ast week.
It's Day 8 for her in the office, and we
do -- | can't go into greater detai
because we're going through the vetting
process, but we do have an offer out for
the OEO Director position as well. So
the hope is that that person will be on
board in the next week and a half or so
once we're through the vetting and we
can start building back that office.

It is without a doubt we lost a
ot of talent in the Conmerce Departnent
and CEO specifically over the last six
nonths and all kind of around the same

tinme. So we are working as hard as we
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can to rebuild that teamto neet this
moment. And the infrastructure

i nvestnent that we're tal king about in
this budget is really to build back the
team we know we need in order to
diligently spend the billion dollars
that we're expecting to cone to

Phi | adel phia through the Bipartisan

I nfrastructure Law.

So I'Il ask Deputy Managi ng
Director Mke Carroll to talk about some
of the planning for that, and then naybe
St ephani e Ti pton, our Chief
Administrative Oficer, to talk about
the elinination of some of those steps
because we have taken a lot of effort to
reduce the nunber of steps it takes to
conpl ete capital projects and the
procurenent projects.

COUNCI LMAN JONES: Before he
starts his answer to that question, |
want to put on the record so that |
don't get noved to the second round, why
in the budget does the Police Oversight

Commi ssion cone up under the Managi ng
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Director's Ofice when it is an
i ndependent comm ssion and shoul d stand
al one? Put a pen in that, answer the
ot her question, and then they can ring
the bell all they want.

MR CARRCLL: H . This is Mke
Carrol |, Deputy Managing Director for
O fice of Transportation Infrastructure
and Sustainability. Thank you,
Counci | mrember Jones, for that question.
And so, | just want to say the
Admi ni stration only endorses the
priorities that you're laying out,
nmaki ng the processes streanlined as
possible and really bring a real
intention and focus to supporting
Phi | adel phi ans from the perspective of
diversity, equity and inclusion so that
we're not just repairing things, but
we're al so building wealth and
opportunity for Philadel phi ans.

So what 1'll say is that this
capacity building | think, which Chief
of Staff Jim Engler is talking about,

has been the main focus. And so, we're
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really gratified that the budget
includes $20 million of operating funds
to build back the capacity so that we
can focus on these problens. W're
going to have to have a nulti-pronged
approach. You talk about all the steps
i nvol ving any projects done. A lot of
that is inmposed on us when we accept
federal funds and work with the state to
i mpl ement proj ects.

And so, we're very mnuch
interested in coordinating with our
federal partners and had great
conversations with Senator Casey's
office and also with the Biden
Admi nistration to really focus on how we
can reduce sonme of that red tape and get
projects put in place that are actually
going to get done sooner, faster, enploy
nore people with this equity |lens and
hel p us clear the backlog so that we can
take in new funding.

So in ternms of hiring people,
we' ve been very fortunate to be having

good conversations. O course, we did
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have to take a step back as you
nentioned to nake sure wthin governnent
we' ve got the appropriate people in CEO
and Commerce. But we've been worKking
with the School District. W' ve been
wor ki ng wi th SEPTA, working with PennDOT
to identify a regional approach so that
we' re not stepping on each other's toes
so that we're coordinati ng on how we
build capacity in terns of entry-I|evel

j ob opportunities for people trained for
our young Phil adel phians to enter the
wor kf orce and really | ook at
infrastructure as an opportunity for

t hensel ves to build a career and build a
life around, and we really need to do
that, not just to get these projects
done and build wealth, but because we're
seei ng a generation change w thin our
depart nments.

A lot of folks are nmoving on to
retirenment and ot her things, and we've
had i ssues in making sure we've got the
wor kf orce wi thin governnent and al so

when we | ook at the contracting
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comuni ty and we | ook at our other
partners, so | guess the silver lining
is we can do two things at once. W can
bring people into the workpl ace and
repl ace those inportant resources, these
i mportant people that we're seeing nove
on. And so, we've got to make sure that
we're in good alignnment in doing that.
Pul ling our resources is the key --

COUNCI LMAN JONES: Real quick
as an adjunct question, |I'mglad to hear
that we're working as a region to take a
| ook at infrastructure and in
particular, transportation kind of
remedies. W are growing in places.
President C arke took us up to New York
to look at traffic nodels and how to
address traffic growth.

And in ny District, in the 4th
District, | have 30 acres of stranded
assets called the Paper MII because we
don't have proper egress and bridges
across into the counties to be able to
sustain any growh that we would have in

that area, so | would hope with this one
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time infusion of federal noney that we
actual ly plan.

And there's a quote that says,
"Soci ety grows great when old nmen pl ant
trees that they will never sit in the
shade of ," and |' m hoping that we take
t hat approach as we | ook at these
resources and assets.

MR, CARROLL: Ckay.

COUNCI LMAN JONES: Thank you
M. President.

COUNCI L PRESI DENT CLARKE
Counci | man, where'd you get that fronf

COUNCI LMAN JONES: That's a
Greek proverb.

COUNCI L PRESI DENT CLARKE: Oh,
okay. | was just wondering.

COUNCI LMAN JONES: No, it
wasn't -- | will not plagiarize. But I
was t hi nki ng about your conments when
you said we have to plan ahead and use
this tinme. | kid you not. All right.

COUNCI L PRESI DENT CLARKE: It
was great. That's why | wanted to know

the origin. It was awesone.
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1 COUNCI LMAN JONES: |1'mgoing to
2 send it to you

3 COUNCI L PRESI DENT CLARKE

4 Thank you, sir.

5 Chair recogni zes Counci | wonan

6 Gaut hi er.

7 COUNCI LWOVAN GAUTHI ER: Thank

8 you, Council President.

9 I'd like to start with comments
10 and then nove on to ny questions. In
11 order to provide all Phil adel phians the
12 quality of life that they deserve, we

13 nmust be bold and innovative during this
14 year's budget process. It's not newto
15 anyone that we are at a critical

16 juncture here in Philadel phia.

17 W are on track to once again
18 eclipse the annual record for homicides
19 and shootings. Mny Black and Brown
20 comunities are in crisis and peopl e al
21 over Philly are concerned for their
22 wel | -being and for the future of this
23 City. And while | appreciate the
24 chal I engi ng position that the Kenney
25 Adnministration is in governing through a
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pandem ¢, we have to accept the reality
t hat what we've been doing isn't
wor ki ng.

Historically, we've taken a
traditional approach to public safety
here i n Phil adel phia, investing nassive
portions of the Gty's budget in things
like policing and | aw enforcenent. And
today | want to suggest that we aren't
directing nearly enough of our Cty's
resources towards investnment in
comuni ti es that woul d enhance safety in
our nei ghborhoods and al | ow peopl e al
over our City to thrive.

Wth this year's proposed
budget, Council is being asked to
consi der yet another set of budget
i ncreases for Police and Prisons.
Meanwhil e let's consider the current
state of affairs in nmany of our
nei ghbor hoods. Safe, affordabl e housing
is out of reach for a disturbingly |arge
and growi ng portion of our neighbors.
Public schools are contending with

dangerous, crunbling facilities in
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desperate need of repair. Qur public
libraries only have enough funding to
stay open for several hours each
weekday. They're operating on such a
shoestring that any absence in any
facility's issue can shut down an entire
l'ibrary. Shuttered anenities |ike the
Sayre pool are sitting unused and
deteriorating year after year. Rec
centers sit idle with broken pl unbing
and heati ng.

Il egal dunping runni ng ranpant
with repeat offenders hitting the same
| ocations over and over again with
impunity. Street lights burn out and
| eave pedestrians in the dark for
nont hs. Abandoned vehicles sit
unt ouched, taking up parking and
creating an eyesore. Blighted
properties are everywhere, serving as
havens for illicit activity and
di sincentivizing private investnent and
gr owt h.

It is urgent beyond words that

we acknowl edge a direct |ink between al
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of these issues, in other words,

di si nvestnent in Black and worki ng-cl ass
comuni ti es and our gun violence crisis.
Wiile |'m pleased to see increased

i nvestnents in anti-violence efforts in
the proposed Five Year Plan, it's going
to take nmuch nore to start seeing it
nmake an i npact.

It's going to take nuch nore
than drips and drabs of $1 million here
and $2 mllion there of pilot prograns
and grant opportunities that are hard
for grassroots organi zations to
navi gate. What could our City look |ike
if we chose to invest $250 million or
even $500 million towards anti-viol ence
initiatives, opportunities for youth,
wor kf orce devel opnent prograns and
dependabl e delivery of City services in
nei ghbor hoods i n need.

It's true that issues |ike gun
vi ol ence and di si nvestnent are thorny
and conpl ex, but there are tangible
steps we can take to inprove conditions

i n our neighborhoods and to start
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chi ppi ng away at these persistent
chal | enges. That starts with
distributing City resources equitably
and prioritizing the areas that need
them t he nost.

We need focused pl ace- based
i nvestnents to send the nmessage t hat
t hese are nei ghborhoods that are cared
about and inportant to our City as a
whol e. The fact of the matter is that
al | Phil adel phi ans deserve to receive
the same high quality of service from
the City, and the City has an obligation
to ensure the well-being of all of its
resi dents.

The COVI D pandemic | ed nmany of
us to see our society's systens in a new
light and to conprehend on a viscera
| evel that we can't progress as a
collective if we are |eaving behind the
nost vul nerable. The sane idea applies
here. If we want Philly to thrive and
prosper and grow, it's absolutely
critical that we focus our resources and

attention on the comunities and
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institutions that have been |l eft behind
for far too long. And with that being

said, |I'll probably get through one of

ny questi ons.

During last year's budget
negoti ati ons, Council wanted to spend
ARP funds nore quickly than the
Adm nistration did. The final
agreed-upon | evel of ARP expenditure for
FY22 was $575 million, but it |ooks |ike
the Adm nistration is only spending 250
mllion of that this year. That's |ess
than half of what we agreed to spend.

This is a drastic reduction in
spending at a tine when our core City
services are floundering, |eaving
residents nostly in nei ghborhoods
outside of Center City to suffer the
consequences. And while | recognize
that COVI D has created uni que
operational challenges for our City
government, why didn't we use the ARP
funds available to us to make criti cal
i nvestnent and to bol ster these services

or at the very least to build up
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capacity that would allow these services
to expand and i nprove?

As an exanple, the Mayor's FY23
budget proposes a new $2.5 nmillion
investnment to battle illegal dunping.
That's a great idea and | | ook forward
to | earning nore about those plans. But
why didn't we nake that investnent in
FY22, and why are we stopping at $2.5
mllion? Couldn't we invest nore across
multiple City departnents |ike L& and
CLIP to address a variety of
quality-of-life issues and invest in
addi tional lawers in the Law Depart nent
to bring enforcenment actions against our
wor st of f enders?

CH EF OF STAFF ENGLER  Thank
you, Council --

COUNCI L PRESI DENT CLARKE:

Who - -

CH EF OF STAFF ENGLER: |I'm
sorry. Did you have somethi ng, Counci
Presi dent ?

COUNCI L PRESI DENT CLARKE: Who

wants to handl e that?
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CH EF OF STAFF ENGLER: So
there were a nunber of questions there.
| think for the first one |I'll probably
ask Rob and Marisa to take the ARP
fundi ng drawdown, and then we can talk
about some of the Streets Depart nment
i ssues.

MR. DUBOW Under the federa
| aw, we are supposed to spend that noney
by Decenber of '24. And we | ook at that
collective 1.4 billion as a resource we
have over the Five Year Plan to enable
us to make investnents and to sustain
them So just what you're talking
about, we want to make sure that we're
maki ng i nvestnents, we want to nmake sure
that they last. W don't want to do
things that we invest in, in one year
and then they're gone. So part of what
we're looking at is making sure what we
do lasts at |east through this Plan.

COUNCI LWOVAN GAUTHI ER: | guess
I would just push back in saying we've
had challenges with Gty services in ny

District that | think directly relate to
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public safety. W've had blighted
properties that we've focused all the
resources of our office on that have
becone drug hotspots, that have been
connected to shootings, that we've been
unabl e to shut down and transfer to sone
ot her kind of productive use.

| have a list of street lights
|'ve been pushing on since |ast sumrer
i n nei ghbor hoods where there are
frequent carjacking and shootings. And
I"masking is the conservative nature
that we're using these funds really
hel pi ng us?

MR. DUBOW The things that you
ki cked of f are exactly where we're
maki ng i nvestnments in this Plan. So for
exanpl e, one of the things that we'll be
doing is a borrowing to inprove street
lights throughout the City because we
understand that's a major problem As
you pointed out, we're putting noney
into conbating dunping. W're putting
significant funding into the library to

nmake sure it can be open with
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sustai nable hours. So we're doing the
things that you' re tal king about because
we understand that those are really
crucial. And we could not have done
that if we weren't getting the federa
nmoney.

COUNCI LWOVAN GAUTHI ER: Thank
you. | know |'mdone. | just want to
say |'msuggesting that we need to take
this opportunity to do nore. There's no
reason to have libraries open for five
days and to not have them open for six.
And there's no reason not to be pouring
servi ces into neighborhoods that are
incredibly distressed in this nonent.

COUNCI L PRESI DENT CLARKE:
Thank you. You know what, |'mgoing to
real quick follow up on Councilwoman's
I ssue/ question. So being around for a
long, long time, | understand the
annual i zed nature of funding, right.
You hire a bunch of folks in governnent
to do certain things and you have to
figure out how to fund them over a

period of tinme.
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But when you get an infusion of
cash such as we have under the Recovery
Pl an, the question is |like Council nan
Jones referenced earlier about a track
of land, that if we were able to have a
road as an exanple of infrastructure
that allowed that particular parcel to
be devel oped, that will create
annual i zed revenue as a result of the
devel opnent of the site, as a result of
the taxes that will be generated from
that site. That's the kind of way you
spend that annualized -- that's where
you ki nd of spend that infusion of cash,
so it frees up other dollars to spend
for what the Councilwoman is tal king
about in the budget process because
you're in a position to have nore
revenue conmng. And that's why | think
peopl e on Council | know are thinking
about, filling the budget gaps.

If we can do an affordable
housi ng devel opnent as an exanple, and |
know t he Council woman has been on t hat

i ssue ever since she's been here, if
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there's a budget gap, we need $2 nmillion
or $3 million to build an 80-unit senior
citizens affordabl e housing devel opnent,
that's what we need to | ook at, possibly
i nfusing that cash to get that done and
then it will generate long-term benefits
for not only the Gty of Phil adel phia,
but for the residents.

So that's the thought having
tal ked to ny coll eagues, how do we use
that noney and create an environnent
where we're able to benefit |ong-term

MR DUBOW Yeah. And that's
one of the things we were thinking
behi nd investing $20 mllion in building
our infrastructure capacity so that
we're using the noney we have to now
take advantage of the next set of
federal funding, which is the
I nfrastructure Jobs Act to nake sure
that we can attract as nuch of that
funding as possible to build the kind of
projects that you're tal king about.

We also do in this budget

because of the Charter change,
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significantly increase our contribution
to the Housing Trust Fund. [It's one of
the biggest increases in spending in the
budget. It's about $27 million, so we
are investing in the areas that you're
tal ki ng about .

COUNCI L PRESI DENT CLARKE: Al |
right. | just think that we'd like to
see a clearly defined plan. | know when
t he Council wonman or whonever goes out to
these comrunity neetings, people want to
know what are you going to do, right.
And if we have a clearly defined
ganmepl an for a nei ghborhood that has
some | evel of despair, these people
think there's sonme | evel of hope. kay,
we're going to develop this, we're going
to turn these vacant lots into sone
productive use. Al those are the kind
of things we need to be able communicate
to the citizens of the Cty of
Phi |l adel phia. |1 won't take anybody
else's time. |I'll nove on fromthat,
but I do think we should have sonme

policy discussions around how we do
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t hat .

Chair recogni zes Counci | wonan
Bass.

COUNCI LWOVAN BASS: Thank you,
M. President. And | want to thank the
Admi ni stration for being here and ny
col | eagues as wel |.

| wanted to start off with just
a couple of questions. And | really
want to piggyback, a lot of what |
wanted to say has actually been said in
some way, shape or form Because as a
Di strict Council menber, the
responsibility for those street |ights
t hat Counci | woman Gaut hi er referenced
that aren't turned on or for the
vi ol ence in our nei ghborhoods or for
many of the issues that we're facing on
a day-to-day basis, they cone to us.
They cone to us as their District
Counci | person. And at the end of the
day we are the responsible parties and
the boots on the ground that they see
and that they expect to have these

matters addr essed.
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And so, while | appreciate what
the Admi nistration has offered to do in
terns of putting dollars here or dollars
there, | feel that Iike many of ny
col | eagues, that we just aren't doing
anything that's bold enough, that's
going to transformwhere we are today to
sone place better tonmorrow. | think
that nost people just aren't getting
that sense or that feeling.

So | wanted to start out by
aski ng you, M. Dubow, if you would give
us a sense or give us a nunber, not a
sense, give us the nunber in terns of
this Adnministration's growth of the Gty
budget just throughout this
Admi ni stration. How rmuch have we grown
this Cty budget?

MR DUBON So | think it's
probably okay to take this fromFY -- we
were about 4 billion when the
Adm nistration started and we're now
proposing a $5.5 billion budget. The
budget took a turn down during the

pandem c - -
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COUNCI LWOVAN BASS:  Sure.
COvI D, yeah.

MR DUBOW -- but we've been
bui I di ng back up since '21. In '21 we
spent 4.7 billion. In this year's
budget, we're projecting to spend 5.6
billion. So in those two years, we've
i ncreased spendi ng by about $900
nmllion. And to the point people have
been making, that's only possible

because we're getting that federal

fundi ng.

COUNCI LWOVAN BASS: Ckay. So
we' ve spent, |I'mjust going to round it
to $1 billion over the course of this

Adm nistration. W also have access to
t he American Rescue Plan funds. And |
t hi nk when those funds becane avail abl e
everyone in Council, all of us, were
really excited because we saw that there
was the potential for getting us on
track, keeping us on track and that
really just hasn't happened.

I think if you ask npbst

Phi | adel phi ans how do they feel about
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the direction in which the City is
heading, | think that they will fee

that they haven't seen any sort of

rel ati onshi p between the growh of the
City budget, the infusion of federal
dollars and the quality of life in their
nei ghbor hoods.

And so, as | nentioned a | ot of
ny questions have al ready been asked,
but I would really just like for you to
hel p us understand how we can expect to
grow if we don't do sonething bol der or
nore transformative, because w thout --
expecting that there's going to be a
decrease in revenue, we know that
there's going to be less City wage tax.
We know that City sales tax is not
exactly where we were hoping or
projecting it will be.

But wi thout the revenue that we
need, we can't have safer streets. W
can't have cleaner streets. W can't
address our education system W can't
have the nore vibrant nei ghbor hood

comrercial corridors that we desperately
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need and et cetera and et cetera and et
cetera. And it's all about the

i ncreasi ng cost because as we know, the
inflation is just through the roof right
now and t he correspondi ng shrinking tax
base is not hel ping.

So |'m asking, | guess, if you
can hel p us understand how we can better
use these Anerican Rescue Plan dollars
to do sonething outside of the box? Was
there anything el se on the
Admi nistration's table or that they were
considering that we're not aware of at
this tinme that could be reconsidered
because | just think that we have to do
sonet hi ng nore than what we're doing for
t he peopl e of Phil adel phia right now?

CH EF OF STAFF ENGLER: Thank
you, Councilmenber. So I'll note that
the revenue | oss fromthe pandem c was
nore than the additional federal funding
that we received fromthe Anmerican
Rescue Pl an dollars. So the revenue
| oss that we've sustained fromthe

pandem ¢ and the resulting recession
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all the things you just nentioned --

COUNCI LWOVAN BASS:  Sure.

CH EF OF STAFF ENGLER - -
nonr esi dent wage tax, all of those
things were actually nore than the
federal dollars that we received. So
when we're tal ki ng about additional
I nvest nent - -

COUNCI LWOVAN BASS:  What did we
cal culate that | oss as?

MR. DUBOW W thout the federal
noney, we woul d have had a $1.5 billion
deficit. W got $1.4 billion. So it
rescued us, it prevented a really
horri bl e budget. It didn't close our
full gap.

COUNCI LWOVAN BASS:  Ckay.

CH EF OF STAFF ENGLER  So when
you' re tal ki ng about other
Counci | mrenbers, you're tal ki ng about new
out - of -t he-box investnments. | think
we're trying to be strategic about
putting our dollars where we think it
wi Il have the biggest inpact, but

knowi ng that we don't have a huge pot of
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funds to pull fromas we're planning for
our future.

So that's why you're seeing the
key investments that we're making in
things |ike violence prevention, in
street sweeping, in illegal dunping, in
libraries and areas that people have
hi ghlighted as priorities. W're trying
to make as nuch investnent as we can
sustain that investment and have an
i npact. But understandi ng that our
financial bottomline while inproved and
rescued, to Rob's point, is not as
healthy as it otherwi se would have been
prepandeni ¢ and as we had pl anned
pr epandeni c

COUNCI LWOMAN BASS:  Ckay. | --
oh, go ahead. |'msorry.

CHI EF OF STAFF ENGLER:  ( Shook
head) .

COUNCI LWOVAN BASS: That was
it, okay. Well, | understand the
perspective and | get it that we're just
trying to cover our bases. But at the

sane tinme covering our bases is just
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really not working in our Gty right
now. It's not doi ng enough.

And just want to nake a point,
not to be overly critical, just to put
it in perspective, | know that there was
a $2 mllion allocation to the Streets
Departnent. | work very closely with
the Streets Departrment. | think they
work very hard there. They're extrenely
responsive. But the trash, the dunping
problemthat we have in our City is way
bi gger than a $2 million problem

And |'mjust going to use that
as an exanple. | could use $2 nillion
for clean-up and resources and trash
cans and this and that and the other
thing in ny District alone. 1|In the 8th
District alone, | could use $2 nmillion
to get our District in nmy opinion
properly addressed, even though | know
Sanitation is working very, very hard to
address these issues.

So | just think when we talk
about the level of investnent that we're

maki ng - -
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(Timer bell sounded.)

COUNCI LWOVAN BASS: That was
the fastest seven minutes. Wen | talk
about the level of investnent that we're
maki ng versus the outcones, | don't see
us being able to have the |evel of
out cones that people in our
nei ghbor hoods will | ook and say, | can
see a difference now, | can look at this
budget and | can see a difference.

"1l come back in the next
round, M. President. Thank you

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Counci |l worman Brooks.

COUNCI LWOVAN BROCKS:  Thank
you, Council President. | also want to
thank ny col | eagues for kind of just
preparing ne so it's going to cut ny
questioning a little shorter.

| was thinking al so about the
ARP funding. Wat was the rationale for
not spendi ng the noney that we
originally planned to spend because it
sounds like we're unwilling to have

those robust City services now?
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Prevention, intervention and all those
t hi ngs should be what we're conmitted to
and it seens |like we're nore conmitted
to use those funds to fund, you know,
i ncarceration and prisons in the future.
So it seens kind of |opsided to nme and
ki nd of rem niscent of past policies.
And | was wondering once this
noney, we have this noney, this infusion
of noney, once-in-a-generational type of
support that we're seeing fromthe
federal government, what are we going to
do to meke Phil adel phia better
i medi ately and why hasn't it been an
enphasi s on spending this noney now?
You know, now when | think two days ago
kids are being killed wal king hone from
school. These are the things that we
need to focus on with the sanme |evel of
energency, and these investnments can be
nmade in those preventive and
i ntervention services imedi ately as
opposed to sonmething later on. And
that's where |I'm stuck on why we haven't

spent the original noney that we said
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we're going to spend for 2022 and ' 23.

CHI EF OF STAFF ENGLER: Thanks,
Counci l menber. So | think we are
spendi ng the nmoney with as much urgency
as we can in the areas that you and
ot her Counci | menbers have articul ated as
key priorities. The investnments that
are being made in areas |ike prisons are
critical, right. Qur inmate popul ation
has grown. Qur workforce conpl enent has
shrunk. W need the investnent there in
order to provide services to keep people
saf e.

There's ongoing litigation
related to that and we can't get into
that on this call, but those investnents
that are being made there are critical
But in the other areas that fol ks have
hi ghl i ghted as needi ng i nvestnent, we
are nmaking that investnent. And | think
everyone would | ove to see nore noney
going to certain areas.

We have this noney through
Decenber 2024. W're trying to spend it

in away that we can get it spent, have
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an inpact and sustain those investnments
beyond 2024 when the expenditure of
those dollars is up. And | have to go
back to ny point to Council wonman Bass,
which is that the noney that we've
received is fantastic, and again to
Rob's point, it rescued us. It saved
the City fromdisaster, but it did not
even fully replace the revenue that we
proj ected prepandem c

So all of these investnents
that we're naking to match the crises of
the nmonment, the gun violence crisis, the
comunity response to the pandenmc, the
opioid crisis, all of the crises of the
nmoment we are nmaking them comng froma
base that is drastically smaller than it
was two years ago.

So | understand the call for
urgency and we | ook forward to working
wi th Council menbers to figure out how we
maxi m ze the inpact of the dollars that
we have throughout this budget process,
but the areas that individuals have

hi ghl i ghted, we are neking critical,
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critical investnents there.

COUNCI LWOMAN BROCKS: | al so
want to highlight Council nenber Bass's
point. As an 8th District resident, |
too believe ny District coll eagues woul d
advocate for that. And to the point
that | understand it was an urgency for
the need of safety in the prisons, but
we both know the prisons aren't safe,
right. They aren't safe for the staff
and they aren't safe for the fol ks that
are incarcerated.

So when | think about the sense
of urgency around prevention and
i ntervention and naki ng nei ghbor hoods
safer, whether it's through clearing
blight, and I think Council menber
Gaut hi er tal ked about nore conmmunity-
based things, those are the things that
we can do earlier towards intervention
and prevention to prevent those |arge
i nvestnents that we nmake over tinme and
i ncarceration of young people, and
that's where the urgency lies, how can

we save the next generation fromthis
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huge loss with this once-in-a-generation
support that we received right now.

And that's the urgency | fee
that nmy Council coll eagues are talking
about, |ike what are we going to do now
to present tonorrow. And | think
currently I don't really see that
happening. And to your point, | hear
what you're saying. But | still have to
put enphasis because | think I've been
No. 4 or 5, five out of nmy 17 coll eagues
have said basically the same thing.

It's a sense of urgency that we see
i medi ately.

I"mnot sure where ny tine is
for nmy second question and | don't want
to start it and not finish it, but it's
tal ki ng about racial equity. W spent a
lot of tinme tal king about racial equity.
I was wondering what actions have been
taken to address |ongstandi ng racial
inequities in the way that we coll ect
revenue for the GCity?

And | was wondering have we or

has there been a way for the Gty to
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col l ect revenue that has been exam ned
with a racial equity lens? Because we
spend and we rely heavily on regressive
taxes right now, whether it's a uniform
wage tax or a uniformproperty tax and
overreliance on sales taxes, and we know
there's uniformty clauses. But what
have we or have we thought about ways to
nake taxes nore racially equitable for
the GCity?

CH EF OF STAFF ENGLER:  So |'11
start there and then probably ask Rob
and Commi ssioner Breslin to junp in
because it seens like it's nore of a tax
policy question for the Revenue
Departnent; am| right, Council menber?

COUNCI LWOMAN BROCKS:  Yes.

CH EF OF STAFF ENGLER: Ckay.
Thank you. So to your point, the
uniformty clause doesn't allow us to
have differential rates on certain taxes
that may have nore inequitable inpact on
Bl ack and Brown residents, comrunities
of color in Philadelphia. And that's a

significant inpedinment, we tal ked about
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that at |ength.

| think the Revenue Depart nment
has the task of collecting revenue on
behal f of the City based off the tax
rates that Council sets. W have tried
to have sone real honest conversations
within the government about raci al
equity, the systens that we perpetuate
as a governnment and trying to break them
down.

The process that we went
through for the devel opnent for this
budget, engaging our racial equity
consultant, equity and results, to score
each of the justifications, budget
justifications that departnments
submitted to nake new i nvestnents and
then funding the things that scored very
high on that list. But froma tax
policy perspective, to your point our
hands are significantly tied.

And the inpact we can have on
different communities, on other areas,
the areas |ike the Water Departnent for

i nstance, we've continued the noratorium
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on shut-offs as we go through this
pandemc. And in looking for policy
changes, we can nake there to ensure
that our collection practices are not
negatively inpacting the communities
that are suffering frompoverty and that
peopl e keep their water on, but | think
that we have our hands significantly
tied by the uniformty clause and by
state |l aw on the way and how we coll ect
revenue.

COUNCI L PRESI DENT CLARKE: Are
you fini shed, Council woman?

COUNCI LWOVAN BROOKS:  ( Mut ed) .

COUNCI L PRESI DENT CLARKE:
You're on nute.

COUNCI LWOVAN BROOKS:  |'m
sorry. | was trying to find it. |
nmean, you explained a lot. But |I'm not
really sure if |I'm hearing how, how we
have | ooked specifically on how we can
do this. |Is there another way that we
can do this in order to generate the
income that we need and make sure that

it's not inadvertently affecting the
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same folks that we're trying to pull out
of poverty?

CH EF OF STAFF ENGLER: Rob or
Conmmi ssi oner Breslin, do you want to
tal k about sone of the Revenue
Departnent's practices?

MR. DUBOW Yeah. | can start
and then the Comm ssioner can add
detail. W have sone of the npst
expansive relief progranms in the
country. So for exanple, on the
property tax we understand that property
tax can be a burden for people, so we
have relief programs that all ow payment
pl ans that actually have as | ow as $0
paynments until people can actually make
payments. So we try to make sure that
our collection practices -- keep in mnd
the inpact the collections have is a
simlar programon the Water side as the
TAP program so we try to make sure that
we have progranms in place that take into
account what you're tal king about.

Conmi ssi oner Breslin, if you

want to add nore detail.
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COW SSI ONER BRESLI N:  Yeah
You know, first let nme say the
department participated in the first
cohort of the DEI initiative this year
and we're trying to |l ook at everything
internally and externally fromthe
departnment's perspective with the DE
lens. So that includes our taxes and
our collection processes and as
(i naudi bl e), in Philadel phia that we do
have some real constraints since we
cannot have graduated tax rates and the
State Constitution gives us a |lot of
restrictions in being able to address
those types of concerns.

So we're looking at it froma
policy standpoint, but we're also, as
Fi nance Director said, looking at it
al ways froma collection and enforcenent
lens to try to nake sure that we are
protecting vulnerable citizens. And
we' ve done that through our OOPA, which
is our Owner-Qccupi ed Paynent Agreemnent
so that allows people to stay in their

houses even when they're delinquent in
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their real estate taxes.

And t he paynment agreenents
believe it or not as we've said, as
ot hers have said when they hear this,
that we have paynment agreenents that
requi re no down paynent and actually no
paynment for certain inconme |levels to
keep people in their houses. So we do
have sonme of the nobst progressive
prograns in the country.

In the sake of time, 1'll be on
this afternoon with nmy full team and
"1l have ny Deputy for Policy and al so
ny Deputy for HR who's | eading our DEl
initiatives and we can talk further on
this if you'd like.

COUNCI LWOVAN BROOKS: Yes. So

COUNCI L PRESI DENT CLARKE:
Counci | woman, can you because we're --

COUNCI LWOVAN BROOKS:  Wap it
real --

COUNCI L PRESI DENT CLARKE:  You
can get hi mwhen we cone back for the

second round. You don't have to wait
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until this afternoon. W're --

COUNCI LWOVAN BROCKS: Ckay.

Just --

COWM SSI ONER BRESLI N: Revenue
is on this afternoon and I'll have ny
full team

COUNCI L PRESI DENT CLARKE:

W' || have a second round. So

Counci | woman wants to conme back on the
second round this norning.

COUNCI LWOVAN BROOKS:  Ckay.
Al'l right. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | wonan.

Chair recogni zes Counci | worman

COUNCI LWOVAN GYM  Thank you so
much, Council President.

So obviously, as we enbark on
this 2023 budget session and our
residents, famlies, and especially our
young peopl e are facing the greatest
crisis that we've seen, it's our
responsibility to nmeet this nonent.

Thi s budget session we have to ensure |
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thi nk what you're hearing is that this
budget session we want to ensure that
the investnments we make are not nerely
on paper. They're clearly on paper.
You can divide themout. You can show
incremental increases, et cetera, et
cetera. But the investnments have to be
felt and reached by the people and the
youth who are in crisis and focus on the
actual work that's needed to make public
safety a top priority for Phil adel phi a.
And as the individuals on
ei ther side of the gun get younger and
younger, | have to say it's a terror for
children and youth. W are |eaving our
young peopl e behind. The prograns that
we do around the libraries, around the
Parks & Rec centers, around school - based
services, state corridors, these are a
tough-on-crinme all enconpassing part of
a robust public safety plan, one that
reaches into every single nei ghborhood
and is a pronise to every child that a
public safety plan is as nuch about

books, play, opportunity and educati on
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as it is about policing and anyt hi ng
el se.

One of the changes as we go
into the five-year budget session is
that we break up into departnents as
opposed to visions. And this is one of
the few chances that we have with Jim
Engl er and with Rob Dubow and with you
both as primary |l eaders to |ay out the
vision for the next five years. That's
really what this conversation is about,
and | think that is what you're hearing.

So we have to still struggle to
not tal k about public safety wit [|arge,
but to focus on sone of our high-need
conmuni ties, the 57 blocks, the 10 zip
codes and 25 schools, public, charter
and alternative that need a specific
rescue plan around viol ence, on
managenent around guns and gun contro
that is devastating to them So | want
to underscore how inportant it is for us
to l ook at this.

And again, | think sone of ny

col | eagues have said this. I'mgoing to
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doubl e up on it and then ask a few
questions. So not a single public
library is open on the weekends, not
one. One of the things that we hear
repeatedly fromour juvenile justice
side, especially for probation, is that
they desperately need, desperately need
weekend, they need weekend hours, that
the day they dread the nost is Friday
because on Friday evenings many of the
prograns that traditionally serve young
peopl e who are high risk and that neet
start to close down and they don't open
until Monday norning. So we nheed
prograns that are open on weekends.

That means we have to restore and take a
| ook at Parks & Rec.

The budget, maybe it's on
paper, has just recouped from 2019. But
all of us know that the massive changes
that we've seen in the Parks & Rec
budget neans that they are nowhere near
2019 levels even though it is
consistently defined as an anti-viol ence

strategy that's needed. And it's those
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ki nds of things, an exponential growh
in sumertime and weekend activities for
young people in zip codes nost inpacted
by gun violence that is mssing from
sone of the |evels of the budget,

especi ally when you start to break up
into departnments. That's what |'m

| ooking for.

And 1'd love to hear within
a -- there's a couple of other areas
that | want to cover, which includes
revenue. But in ternms of recovering and
bringi ng our young people back to sanity
and humanity, back to a place of |oving
support, where is that vision over the
five years because |'mnot seeing it,
particularly if you |look at the Five
Year Plan froma vision of children and
yout h in nei ghborhoods nost inpacted by
the gun viol ence that we see?

CH EF OF STAFF ENGLER: Thank
you, Councilmenber. So I'll ask the
representatives fromthe Ofice of
Children and Fanmilies. | know Jessica

Shapiro and Vanessa, who will be
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starting there next week, are on here
and they can tal k about sone of the
sumer pl anning work that's ongoi ng and
wi Il be sustained.

To your point, we know t hat
there are staffing shortages that are
i npacting Library operations and Parks &
Rec, which is why we are naking
i nvestnents in those two departnents.
The Charter requires us to budget by
departnment and by class, so it's not a
Vi si on- heavy docunent. But the work
that is happening in each of these
departnments is visionary and will have
tremendous i npact.

So I'Il ask nmaybe Jessica to
start and then we can filter into --

COUNCI LWOMAN GYM  And i f |
could, first of all, I think the
conversations with Jessica, wonderful
and we are deeply engaged in this work.
| actually want to push it back nore to
the upper-1level Admnistration above
Jessica. That's not to say that she's

not upper |evel, but above | evel because
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I"mgoing to challenge the Parks & Rec
budget. That was increased by a few
mllion dollars.

| do not think that that is a
massive investnent. | don't think it's
neeting the needs. | don't think it's
hel pi ng i ncreased supports for
individuals. And I will also challenge
that we want you to have a vision-heavy
docunment for the Five Year Plan. W
want to see where the City is going.
And by breaking us down into different
departnments and silos, what we don't get
to see is the cohesive vision for where
the Gty wants to go, particularly and
obviously -- I"mgoing to push on
this -- in a vision for children and
youth. The City's violence is being
driven by young people who do not see a
plan for them They don't see a vision
for themwithin the City.

So I'm | ooking back to you --
I"mgoing to go indepth with Jessi ca.
"1l go indepth with Kathryn Ot Lovell

"Il go indepth with Kelly Wal ker at the
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1 l'ibrary. 1've worked with them and

2 actually believe that they're pushing.

3 But |'m asking you we did not invest in
4 Parks & Rec at all | don't think.

5 | don't think we set a

6 visionary plan for the libraries to be

7 open on weekends, and | need to see nore
8 i nvestnments for the summertime weekend

9 activities that is not -- let ne be
10 careful because | want to be thoughtful
11 about this, but we have to be driven as
12 much by need as we do as resources.

13 We have to understand the need
14 within conmunities in order to re-adjust
15 our resources. If we sinply go back and
16 say that we're constricted by resources,
17 we'll never neet need, we'll never neet
18 need, and we'll never reconstruct back
19 towards that. | don't think you' ve
20 invested in Parks & Rec and | don't
21 think you' ve invested nearly enough to
22 give ne an outcone | can believe in for
23 the libraries, that they'll be open on
24 weekends. So | wanted to see if you
25 could respond to that.
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CH EF OF STAFF ENGLER:  Sure.
So I'll say that we have made
i nvestnents, significant investnents in
the Library and Parks & Rec. |
understand it doesn't neet the need that
you have articulated. W have a ton of
need and not enough resources to neet
that need, period. W have nore need
than we have resources to neet in a
nunmber of different categories.

So when we | ook at a budget, we
try and fulfill as rmuch of the need as
we can in key areas to have inpact and
to have sustained inpact. So | |ook
forward to having conti nued
conversations throughout this budget
process for areas where we need to make
adj ustnment to neet the need in nore
areas as articulated to the priorities
of Council. But we have nade investnent
in those areas and it may not neet the
need that's been articul ated by nenbers
of the community and Cty Council, and
t hose deci sions are based off of the

resources that we have offhand to neet
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that need in every category, from Parks
& Rec and Library and the Ofice of
Children and Famlies to Police and
Corrections and Streets.

COUNCI LWOVAN GYM  Counci
President, 1'll wait for the second
round for ny --

COUNCI L PRESI DENT CLARKE

Ckay
COUNCI LWOVAN GYM  And | have
just one clarification. | under --
COUNCI L PRESI DENT CLARKE: One
second - -

COUNCI LWOMAN GYM - - stand
you' ve nade an investnent in the
l'ibraries --

COUNCI L PRESI DENT CLARKE
Counci | worman, one second pl ease.

Counci | woman Bass, you had a
point of information. Was it on the
guestion or was it on the response?

COUNCI LWOVAN BASS: Thank you,
M. President. It was on the response
fromthe Admnistration fromM. Engler.

| didn't know if he was aware
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when Counci | woman Gym asked hi m about
the libraries when the response was
related to staffing issues, | don't know
that M. Engler is aware that in the 8th
District we opened up along with | NALJ,
which is a recruiting firm we opened up
a jobs bank within the library in

Ni cet own.

And so, we have reached out and
asked the Adm nistration to partner with
us to help staff the libraries through
the jobs bank that the Cty of
Phi | adel phia and our office and that
libraries are running together. So |
just wanted to put that out there, that
if we're really serious about getting
staffed, we have a professional
organi zation that's working with us to
go out, recruit and hire, and we can do
that specifically with the libraries and
we' ve made that overture in the past.
And | just wanted to publicly on the
record state that we are certainly
willing to work to rmake that happen to

staff these libraries because they need
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to be opened.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Counci | worman, did you have a | ast
fol | ow up?

COUNCI LWOVAN GYM  Yes, | just
wanted to conclude ny statenent because
"1l wait for the next round. But | did
just want to nmake clear that no matter
what the investnent nmay be on the
library front, if the library is open on
weekends, this is what |'m saying, that
it can't just be a neasure of the
noney's that on it. |It's got to be
articulated by the residents and the
comuni ty menbers.

No libraries are open on the
weekends. A library needs to be open on
t he weekends. And if the investnents
are made, it doesn't nmean the outcone
neets the quality of the investnent that
is requested. So that was ny only
concl udi ng thing.

And I'lIl wait for the next

round, Council President.
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COUNCI L PRESI DENT CLARKE
Thank you, Council woman.

Chair recogni zes Council man
Donb.

COUNCI LMAN DOMB:  Thank you,
Counci | President.

And good norning, everyone. |
want to just clarify. On the
coronavi rus spendi ng or the program
that's available fromthe federa
governnment, | want to clarify if those
noni es have to be allocated by 2024 or
spent by 20247

MR. DUBOW They have to be
obligated by the end of '24.

COUNCI LMAN DOMVB:  But not spent
by the end of '24?

MR. DUBOWN You can get a
little lag after, so they have to be
obligated. W have to show that they
are commtted to sonmething. bligated
under a contract for exanple, even if
the paynent cones after Decenber '24.
We have to obligate the funding by the

end of Cal endar ' 24.
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1 COUNCI LMAN DOVB: | don't know
2 if it mtters. [|'ll just share it with
3 you. In the new regulations it does say
4 that it nust be obligated by Decenber
5 31, 2024, but it doesn't have to be
6 expended until Decenber 31 of '26. |
7 know i f that helps, but | just wanted to
8 put it out there. That's in the new
9 regul ati ons fromthe President.
10 In the areas of the comments of
11 nmy coll eagues, | agree with nost
12 everything that's been said. |'mnot
13 going to repeat any of those questions
14 or coments, but | agree with the
15 majority of them The nunber one issue
16 of course is public safety. [|'mjust
17 curious how the neasurenent of public
18 safety is going, and | have a series I'm
19 just going to ask.
20 I'd like to know how with this
21 noney we've invested in Council, the 155
22 mllion, howthat is being neasured, so
23 we can determine which prograns are
24 successful and which ones aren't. |
25 will also just share in the long-term
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goal s of the Administration and | think
of this Council, | don't see us having
really goals of changing the poverty in
the long-term

And | selfishly say that
because |'ve been saying for six years,
if we want to say change poverty in the
| ong run, we should be changi ng what
we're teaching in schools. W should be
teaching fromkindergarten to 12th
grade, financial literacy, technol ogy,
entrepreneurship and then all ow ng
students in 9th, 10th and 11th grade to
wor k one day a week, go to school for
four days, get paid, get a job and get a
summer job fromthose conpanies. It's
i nvaluable. 1t won't happen in changi ng

poverty in the next 5 or 10 years. But

15 to 20 years fromnow, it'll change
the course of the City. | won't be
here, but it'll change the course of the

Cty. Anyway, and I1'd like that to be
addr essed sonehow
Also, | want to tal k about, and

| knowny tine's limted, | want to talk
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about the police headquarters
rel ocation. | just want to nake sure
have the story strai ght because it
concerns nme on how we nmanage taxpayer
noney and how we i nvest taxpayer noney.
And | believe that story is
that after a |l ot of deliberation back in
time, fornmer Police Comm ssioner Charles
Ransey and | believe Mayor M chae
Nutter decided to relocate the police
headquarters fromthe agi ng Roundhouse
to 4601 Market, the former Provident
Mut ual Life Insurance building in Wst
Phi | adel phia. And in 2014, Council man
Kenney and the rest of Council approved
up to $250 million in borrowing to fund
novi ng the police headquarters there.
That sane year we issued bonds
and got 65 mllion frominvestors who we
agreed to repay with interest through
2044 for a total of $117 million. W
spent 50 mllion fromthose bonds to buy
the building and start turning into the
next police headquarters. W got al npst

all way to the interior |andscape ad
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desi gn of the new headquarters.

Then in 2016, Mayor Kenney
deci ded to abandon the efforts of 4601
Market. We sold the building for 10
mllion. 1 think the two of us, nyself
and Counci |l menber Sanchez, voted agai nst
that. If the Cty had spent 50 million
there and agreed to fund the purchase
and redevel opnent of the former Inquirer
fromface val ue of about 280 million
But instead of just funding the
acqui sition and renovati on of the new
headquarters, the Adm nistration agreed
the City would | ease the building for a
total of about 140 million over nine
years, up to 15.6 mllion per year
Then t he devel oper qualified for 40
mllion in federal tax credits.

After that nine-year renta
period, we'll have the option to either
keep renting the police headquarters or
buy out what's left at the fixed rate of
3.75 interest, 19-year financing that's
estimated to cost us about 353 mllion.

And now that we've changed our m nds,
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1 thrown away millions, to wait a few
2 years and finally finish the renovation,
3 we decide to nothball a few of the upper
4 floors of this building we're paying
5 hundreds of millions for.
6 So fromthe tine Mayor Nutter
7 deci ded to nove the police headquarters
8 fromthe Roundhouse to the tinme the Gty
9 will fully own the new police
10 headquarters in the fornmer Inquirer
11 bui I di ng, how nmuch total noney wll we
12 have spent on this relocation? That's
13 Question 1.
14 And then Question 2 is: [|I'm
15 concerned about what's com ng up next
16 because this inconsistency is part of
17 what nakes it hard for people to trust
18 that City governnment has their best
19 interest at heart, so when it cones to
20 deci di ng what to do at the Roundhouse,
21 what are the steps we're taking to make
22 sure the Gty's approach is nore
23 prof essional and | ess costly to our
24 t axpayers?
25 CH EF OF STAFF ENGLER: A
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coupl e of questions there. Do you want
us to handle the police headquarters
questions first or the poverty questions
first?

COUNCI LMAN DOMB:  It's your
deci sion. \Whatever you liKke.

CH EF OF STAFF ENGLER: W'l
take the second part first and then |et
nme come back. So on the police
headquarters nove, | think your tineline
is accurate. \When we cane into office
in 2016, the Mayor asked us and the new
Pol i ce Conmi ssioner at the tine,
Conmi ssi oner Ross, asked us to | ook at
that project and whether it was right to
nove forward with that project or to
| ook at other potential relocation.

After |ooking at the potenti al
sites, the Inquirer building was chosen
as the next possible site. And it did
free up the 4601 Market site for
addi ti onal redevel opnent. To your point
about the sale, the eventual services
that are going to be provided there by

CHOP and PHMC will be substantial and
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tremendous benefits in the West

Phi | adel phia community that will be able
to access themin the nei ghborhood, so
I"mreally happy about where that

proj ect ended up.

To your point about the
addi ti onal space in the new police
headquarters building, we're having this
conversation right now with Public
Property. As you can inagine, the
pandem ¢ has shifted the way that the
City provides services, the way that our
of fice spaces are structured, the way
that our office spaces are designed, and
the anount of people that are in the
office five days a week as opposed to a
nore hybrid environnent and how nuch
square footage they need. So with the
Departnent of Public Property, we're
revi ewi ng now how we can best fill that
space so that way it's best utilized.

And then I will probably ask
the Finance Director to tal k about sone
of the cost related to the project.

MR, DUBOW  Yeah. I think the
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one place where we differ with your
nunbers on the project are what the
purchase price will be. There's a
formul a that would have it be higher of
the remai ning debt service for the val ue
of the property. So rather than the 350
you' re tal ki ng about, we think that
nunmber will be nore like in the 200
range. So it will be that cost plus the
rent paynments over the nine years.

COUNCI LMAN DOVB: | guess ny
question is though between 46th and
Mar ket and the Inquirer building, what
was the total anount of noney that's
ei ther been lost or invested or spent,
what ever way you want to call it, what's
the total taxpayer cost?

MR DUBOWN We'll put a table
toget her that shows all of that for you

COUNCI LMAN DOVB:  Because ny
concern is that we now have the
Roundhouse comi ng up and how are we
going to deal with that? And | don't
want to go through this again on the

Roundhouse. W can't go back. | just
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1 want to nove forward. | just don't want
2 to have the sane situation.
3 MR. DUBOW  Under st ood.
4 CH EF OF STAFF ENGLER: And on
5 t hat devel opnent, we're going through
6 the comunity engagenent process now for
7 t he Roundhouse devel opnent. | believe
8 the community engagenent consultant is
9 bei ng selected this week or is under
10 contract shortly and we'll start that
11 communi ty engagenent process. W
12 t hought that was really critical for
13 that project to really engage with
14 menbers of the close comunity as well
15 as the City at-large because that
16 buil ding has a | ot of historical
17 significance for all Phil adel phians, and
18 we want to nmake sure the redevel opnent
19 of it and matches the vision that our
20 residents would like to see.
21 COUNCI LMAN DOMB:  Ckay. Il
22 (i naudi ble). Thank you very nuch.
23 Thank you, Council President.
24 COUNCI L PRESI DENT CLARKE:
25 Thank you, Counci |l man.
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Chair recogni zes Counci | worman
G | nore Richardson

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thank you. Thank
you, Council President.

And t hank you to our
Admi ni stration partners for your
testinony. I'Il just start by saying
that | do agree whol eheartedly with the
concerns raised by a nunmber of ny
col l eagues relative to public safety and
the quality-of-life issues here in the
Cty. But | wanted to start by giving
kudos in this process because over the
| ast year | have worked really hard to
be a partner with our adm nistrative
partners and | recognize the work we all
are seeking to do to nmake things better
on a daily basis.

So | just wanted to quickly
t hank Deputy Conmi ssioner Warren from
Streets who we call on every single day
and Conm ssioner WIlians, L&l
Conmi ssioner DiPietro, and I'll go into

the work that we've been working on in
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ny first question, Parks & Rec for the
constituent case just | think |last week,
Revenue for the issues we're working on
around tangled titles, and the Records
Depart nment, our Conm ssioner who has
been wonderful in the Register of WIls
Ofice and so many of you all across
City governnent.

And | al so want to thank
menbers of the Philadel phia Police
Departnent, nanely Captain O Donnell in
the 17th and Captain MKeever in the
19t h, Inspector Rodriguez in the 18th.
For the past several weeks, it has been
ny honor and privilege to go out with
menbers of the Police Departnent between
the hours of 10:00 p.m and 2:00 a.m in
those particular districts to | ook at
the inplenmentati on of two pieces of
| egislation that | passed here in this
body. The first one being an updated
curfewto sinplify curfew hours in the
openi ng of comunity evening centers in
our South and Sout hwest Divisions, and

then al so | ooking at the enforcenent of
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the drug paraphernalia legislation in
our City and looking at a | ot of these
nui sance busi nesses.

And so, we all recognize that
in the budget comrunity recap, one of
the top community concerns was public
safety. And everywhere | go al
Phi | adel phians | hear from they voice
concerns about these issues, but
particul arly about these nuisance
busi nesses that are really popping up
all over the Gity.

And | talked to you | ast year
about the drug paraphernalia | egislation
and how we' ve been able to enforce on
t hese busi nesses that are skirting the
zoni ng code and poppi ng up al nbst on
every commercial corridor. |If you're
anywhere in the City, you see these
busi nesses selling drug paraphernali a.
Most of them do not have the proper
licensing or certification to operate.
They have not gone through zoning or any
type of comunity process.

And just recently, we had a
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shooti ng outside one of those |ocations
for actually a store we're slated to
visit at the end of this nmonth in the
District of our Majority Leader
Counci | menber Parker. And so, the
Nui sance Busi ness Taskforce is really
one of the nost val uabl e interagency
wor ki ng groups we have in Cty
gover nrent .

| wanted to talk specifically
about any new investnments to expand the
taskforce work in this proposed budget,
particularly around L& inspectors,
particularly for the Departnent of
Health and for PPD so that we can have a
robust Nui sance Busi ness Taskforce that
can handl e the challenges we are faced
around these nui sance busi nesses. What
we have now i s not enough to get to al
the | ocati ons where we have conplaints
and where we know they are operating
wi t hout the appropriate |icensing and
certification in our Cty, so | wanted
to start there.

And t he second questi on,
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because | want to get in ny questions in
the first round, is around L&l
i nspectors. W know they're very
hi ghl y-trai ned professionals in their
very challenging jobs to fill. W do
rely on them for significant amount of
our enforcenent to address these
quality-of-life issues in our comrunity.
So | wanted to know why we are not
provi ding additional dollars to hire
nore inspectors and to better retain our
hi ghl y-skill ed i nspectors in our
wor kf or ce.

And then lastly, howis the
Mayor's OFfice prioritizing the
enforcenent of quality-of-life issues in
our nei ghborhoods overall? And | say
that because we have gone out in al nost
every Council District and we're working
our way through in the evening to | ook
at these drug paraphernalia stores. And
like | stated, |'ve recently started to
go out on Friday nights between
10: 00 p.m and 2:00 a.m W need a | ot

of help with quality-of-life issues, and
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we need to see that prioritized in this

budget. So those are ny initial three

questi ons.

CH EF OF STAFF ENGLER: Thank
you, Council nenber. | see Tumar popped
up so I'll ask the Managing Director's

Ofice and then the operating
departnents to take those questions. To
your | ast point around the
prioritization of quality-of-life
i ssues, fromthe Mayor's O fice
perspective it's sonething that the
Mayor cares deeply about. He's out in
the community and sees various quality-
of-life issues. It cones back to us,
whi ch nmeans that we're focused on it.
W neet weekly not only on a
vi ol ence prevention basis, but also
specifically focused on quality-of-life
i ssues related to Kensington and ot her
nei ghbor hoods that are dealing
specifically with those various issues,
so it's sonmething that he's personally
invested in. W can talk in nore detai

later. But | would |ike the operating
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departnments to tal k about sonme of the
specific issues you rai sed.

MANAG NG DI RECTOR ALEXANDER:
Yeah, Jim | was calling on
Conmi ssioner DiPietro to talk
specifically about the Nui sance
Taskforce and the work that's being done
between those fol ks at the District
Attorney's O fice and Law Departnent and
certainly L& .

Counci | woman, to your overal
question around budget investnent, |
think we as the Adninistration cone up
with a budget and then understand that
we're working with Council, starting
this process today, to talk through that
and understand that it's some needs that
we nmay not have to the satisfaction of
Counci | menbers in our budget that wll
be part of that back-and-forth
di scussion as we get through this
process. But, Ral ph, you want to --

COUNCI LWOVAN G LMORE
Rl CHARDSON:  And, M. Managi ng Director

bef ore Conmi ssioner Di Pietro responds, |
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just want to say for the record he has
been out with us, okay --

MANAG NG DI RECTOR ALEXANDER:
Absol utely.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- on those tours al
t hroughout the year, in the evening, at
nighttime. Even one of the nopst
chal l enging situations that |'ve ever
faced, period, in ny life, he was there
with us. And so, | want to give kudos
to the Conmi ssioner because | know he is
doing the very best that he can with the
resources that he has. But this process
i s about what we can do to prioritize
quality-of-life issues and make it
better.

And if it's sinply adding
additional resources to the Nuisance
Busi ness Taskforce and to L& so that
they have the appropriate staffing to
address these concerns, then | think we
shoul d work toward that end in this
process. And so, | just wanted to be

cl ear on that because we have been
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wor king hand in hand with them |It's
just tough when |ike everybody we're
faced with staffing chall enges that
prevent us fromdoing all that we can
for people in the community.

| guess we'll have to cone back
for the second round because | w |
honor the clock, Council President. |
wi || conme back on the second round and
we' || hear from Conm ssioner DiPietro.
Thank you so nuch for the opportunity.

COUNCI L PRESI DENT CLARKE
Thank you so nuch, Councilwonan. Thank
you for doing what you do. One of these
days I'"'mgoing to actually ride al ong
with you. Maybe when you do sone
daytime hours. | don't know about that
10: 00 to 2: 00 thing. Thank you so nuch.

Chair recogni zes Council man

Thomas.

COUNCI LMAN THOVAS:  Good
norni ng every -- afternoon everybody at
this point now |'mgoing to use ny

five mnutes to ask all of ny questions,

and | know you won't have tinme to
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1 respond to all of them So I'Il let the
2 Counci | President determ ne how that

3 ends up taking place.

4 Just sitting here listening to
5 sone of the responses, Ms. Engler talked
6 about the fact that the budget wasn't a
7 vi sual docunent, like it's not the

8 vision of the City. So at sone point,

9 pl ease show us the docunent that has the
10 vi sion of the Adm nistration because

11 we're a little concerned right now with
12 the direction that we're going in,

13 simlar to ny coll eagues.

14 This issue of gun violence is a
15 huge problem In 2021, we seen 242

16 children shot; 26 fatal. |In 2022, we

17 al ready had 57 children shot; 16 fatal
18 So ny first question, and I'Il go

19 through all of themnow, is simlar to
20 what ot her Council nenmbers sai d, how can
21 we say that gun violence is a priority
22 when rec centers are only open five days
23 a week?
24 Thi nk about the fact that with
25 all the crinme that we see with teenagers
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and invol ving teenagers, that sonebody
can play football or baseball on a
Saturday and if they have to go to the
bat hroom they can't even go into the
rec center to use the bathroom because
we have themclosed in the mdst of a
gun violence crisis while also having a
surpl us anbunt of noney. So think about
that nessage that we're giving to the
constituents of the Gty of

Phi | adel phi a.

We have 100, 000 people that we
said that we would pull out of poverty.
So how can we not say that right nowis
t he nonent where we need to invest
significant dollars in the Gty of
Phi | adel phi a when we conmitted to
pul l'ing 100, 000 peopl e out of poverty
and we're not noving in that direction
at all.

| al so | ooked through the
budget and |I' m wondering why is there no
funding for the African American Miseum
We wanted to see significant investnent

in the African Aneri can Museum
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especially with the capital canpaign
that they have going on, and it's
unfortunate that we didn't see a
significant line item not the $500, 000
that they annually get. W're talking
about significant investnent in the
African American Museum

' m al so di sappointed that |
didn't see any | anguage around the 12
percent of roads that produce 80 percent
of the car accidents. This is something
that we discussed | ast budget. | was
assured that we woul d see significant
i nvestnent in infrastructure when we got
the ARP noney, and there is nothing in
t here around that.

Simlar to what ny coll eague
said, the lack of investnment in L& is
extrenely di sappointing. The report
fromthe Arts and Cul ture Taskforce
tal ked about the inportance of investing
in L& . L& currently is significantly
understaffed. They only have about 370
staff nmenmbers over there, and there's no

plan or no vision to invest in
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technol ogy, to use technology to be able
to find bad actors and actresses and
have that revenue be revenue that we
generate for the City of Phil adel phia.

| heard fol ks tal k about
libraries a little earlier. But overal
we always -- and |I'Il say this and |']
stop and then I'Il let you answer to
respond. The elders told nme when |
first got involved in politics is
politics is the allocation of scarce
resources, which basically neans that
there's not enough resources for
ever ybody.

So when we say we have a | ot of
di fferent departnents that have needs,
well, that's been the case since |'ve
been born. At end of the day, we
recogni ze that there are always going to
be departnents that have needs, but it's
our job and our obligation to neet the
needs of the nmonment. And right now
don't see us nmoving in that direction.
So I'"Il stop right there and | | ook

forward to some responses to some of the
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questions and statenments that | rmade.

CHI EF OF STAFF ENGLER: Thank
you, Councilnmenber. [1'Il go through in
the order that | wote them down, but |
may have m ssed sone so | apol ogi ze for
that. W can talk about it again. As
to your point around vision, my point to
t he Council menber was that we budget by
departnment and by class, so it's hard to
articulate the vision out of the
budget ary docunent.

The Five Year Plan though does
set specific goals, and the Five Year
Pl an's goals for each departnment are
included in there. And our vision for
how we address viol ence prevention is
the Roadmap to Safer Comunities. It's
been that way for several years, and we
continue to build on that as the base
for how we address surging viol ence.

The funding for the African
American Miuseum you are correct, there's
$500, 000 for operating support for the
African American Museum W are in |'|

say early discussions about capital
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needs, whether that's a new site or
capital inprovenments at their existing
site, there are ongoi ng di scussions.
Hopeful ly, they are resolved by the tine
we get to June so they can be a part of
this budget, but it didn't nmake sense to
put specific capital funding related to
again a new facility or sonmething el se
sonmething else entirely until we're

t hrough those di scussions --

COUNCI LWOVAN G LMORE
Rl CHARDSON: M. President, point of
i nformation.

COUNCI L PRESI DENT CLARKE
Chair recogni zes Councilwoman G | nore
Ri chardson

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Yes, thank you so mnuch,

M. President.

For the record, | just wanted
to ask the Adm nistration to detail the
amount the African American Miuseum
recei ved | ast year.

CH EF OF STAFF ENGLER: Rob or

Mari sa, do you have that?
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MANAG NG DI RECTOR ALEXANDER:
If I"'mcorrect, Rob, let ne try, Rob
and let nme knowif I'mincorrect.
Counci l worman, | believe they received
$800, 000 | ast fiscal year. This year
they're slated to receive 500, 000. |
think the 800,000 -- | think the 500, 000
is what they've been consistently
getting prepandenic. It was a cut
during the pandenic. Afterwards | think
wor ki ng together with Council we did
i ncrease that noney for them but this
year it's 500,000. Last fiscal year it
was $800, 000.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you. Just wanted
that information for the record.

Thank you, Council President.
And thank you, Coll eague Council menber
Thomas.

COUNCI L PRESI DENT CLARKE:
Thank you, Council Lady.

CH EF OF STAFF ENGLER  Thank
you. And then |I'd ask Deputy Mnagi ng

Director Carroll to tal k about the
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Vi sion Zero issues that you raised
around specific Streets issues.

MR. CARROLL: Thank you. W
nmay need to get back to the
Counci | menber with nore detail, but |
just want to assure you that we are
investing in Vision Zero, especially the
H gh Injury Network that you identified,
which is the 12 percent of streets where
80 percent of the killed and seriously
i njured Phil adel phians are invol ved.

| would point out that we do
continue to rely heavily on grant
funding for that investnent, and we'l|l
be noving forward a nunber of grant-
funded projects in the FY23. A so, |
woul d go back to describe the
i nvestnents that we're naking in the
infrastructure funding, the federally
funded infrastructure work, building the
capacity to deliver even nore projects
that all doesn't appear yet in the
category of Vision Zero, but that is
going to be heavily slanted towards

safety products focused on the Hi gh

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 136
4/ 6/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

I njury Network.

COUNCI L PRESI DENT CLARKE: Is
that it --

MR, CARROLL: Yes.

COUNCI L PRESI DENT CLARKE: - -
Counci | menber ?

COUNCI LMAN THOVAS: | know vy
time is up. Thank you, Coun -- | don't
have to hear an alarm but |I knowit's
coming. | tined it. Thank you, Counci
President. | knowny tinme is up. And
what | will say is --

COUNCI L PRESI DENT CLARKE: |
was just wondering if they addressed
each one of your questions.

COUNCI LMAN THOVAS:  They
didn't, but it's okay. |I'll be sending
over a neno with information as it
relates to the 12 percent of the roads
because that's extrenely al arning and
di sappoi nting that we've been talking
about this since 2020. |It's 2022.
We're in the mddle of a crisis and
we' re doi ng nothing about it.

"Il also be sending a nmeno
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1 over around L& . Because again at the
2 end of the day when we're | ooking at
3 this issue around L& , this is an
4 opportunity to generate revenue for the
5 City without increasing taxes for people
6 or for businesses.
7 So thank you, Counci
8 President, and 1'll queue nyself in for
9 the second round. And | amgoing to
10 continue to be a strong advocate as it
11 relates to this hit-and-run issue
12 because we're just not seeing the type
13 of traction that we need to see as it
14 relates to infrastructure investnent.
15 Thank you, Council President.
16 COUNCI L PRESI DENT CLARKE
17 Thank you, Councilman. You're not going
18 to believe this. Soneone fromny staff
19 just canme up and informed ne that
20 sonebody actually hit ny Cty vehicle
21 sitting outside parked in its |ega
22 | ocation. And apparently, it was a
23 delivery truck. And apparently, it did
24 not stop. It hit and it ran. So we
25 clearly understand. Fortunately, no one
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got hurt, but this is a clear exanple of
what you're referencing. Thank you.

Chair recogni zes Counci | worman
Qui nones- Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, M. President.

Thank you to the
Adm nistration. | want to talk a little
bit around public safety but from an
operational departnent perspective. M
col | eagues have tal ked very el oquently
around sone of the progranmm ng issues
that 1'll probably get into the second
round.

Thi s Adm nistration cane in,
tal ked about zero-based budgeting, we
noved to perfornance-based budgeti ng.
M. Engler, is this budget a
reflection -- and again, there's sone
i nvestnents in departnents that are
i mportant, Streets Departnent, all of
that, how are you maki ng a deci si on
about the ampunt? So for instance, if
we have 10, 000 pot hol es, do we have

nmoney to fill 10,000 pothol es?
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If we know we have PHS' s budget
with 30 million square feet of vacant
lots that they take care of, does this
budget reflect what it cost to take care
of those issues? W have the historic
illegal dunping that'sgoing on. How did
you come up with how we nake those
i nvestnents and are we budgeting for
what we have or what we need and how
does Council know the difference between
those two? Because operationally,
street lights, vacant lots, trash, the
L& enforcenment, those are public safety
i ssues and quality-of-life issues. So
how do you guys corme up with the anpunt
and what does it really resolve in those
i nvest nent s?

CH EF OF STAFF ENGLER: So
getting back to one of your earlier
poi nts, budgeting for what we need
versus what we have, it's alittle bit
of both. Looking at various
departnmental budgets to either sustain
their current operations as well as

enhance the things that they do or can
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do or do nore of is how we can generate,
| ook at the budget.

| think we do have funding to
fill potholes. W do have funding to
provide all of those services that the
department needs. Those costs escal ate
over tinme, which is why you see
departnment budgets increase, especially
now with inflationary pressure that's
i npacting every departnment. So it's a
little bit of both. Wen we |ook at
bui l ding the budget, it is about the
needs that are articul ated by residents,
by comunity nmenbers, priorities
outlined by the Mayor in discussion with
various other Administration officials
and then taking the resources that we
have and matching it to that need.

COUNCI LWOVAN QUI NONES- SANCHEZ:
So if soneone woul d ask us, we know we
have this historical dunping problem we
know when people dunp all the tinme, this
budget gives the Streets Departnent
enough noney to keep all of those

dunpi ng sites clean, does it?
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1 CHI EF OF STAFF ENGLER: | think
2 this budget gives the department nore

3 resources to be able to address the

4 i ssue of illegal dunping. There's also
5 nore that we know that we can do on the
6 regul atory side. Wen we had a budget

7 briefing for the state legislature, we
8 tal ked to Representative Hohenstein

9 about state legislation that you m ght
10 be interested in supporting to help us
11 go after illegal dunpers nore

12 significantly.

13 There's al so ongoi ng

14 di scussions with our Law Departnent and
15 the District Attorney's Ofice about how
16 we can be nore strategic in going after
17 illegal dunpers in not just resolving
18 the issue and cl eaning up the ness, but
19 al so hol di ng peopl e accountabl e for
20 their illegal dunping and for their
21 illegal activity. So --
22 COUNCI LWOVAN QUI NONES- SANCHEZ:
23 Street lights, all of these things add
24 to how peopl e feel around public safety
25 froman operational standpoint. And
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again like ny colleagues, we work with
the Streets Departrment and CLIP and all
those other things. | just want to nake
sure, if you're attesting to and as
departnents cone up, we'll talk about
what it is that we're charging themto
do and if we're giving them enough
resources to actually get it done.

| want to go to the public
safety, in particular the crimnnal
justice conmponent of it. There's a |ot
of always di scussi on about the Police
Departnent. We've had a | ot of debate
with the DA in tal king about the DA. |
was very di sappointed to see the |ack of
funding in the Public Defenders Ofice.
Al of these are reaction after a crine
i s done.

What | haven't heard fromthe
Admi nistration in articulating its
public safety strategy is what is the
under pi nning that we're putting in as it
relates to DHS and CBH to support the
fol ks. We know who the next victimis

going to be. W know because they're in
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our system who the next shooter is going
to be. How are we supporting those
systens on the intervention investnent
so that when a young person is in one of
our diversionary programnms, we are
supporting themin a way to make sure
they don't becone a victimagain? How
are you |l ooking at those investnents
froma public safety strategy?

CH EF OF STAFF ENGLER
Absol utely, Councilworman. So that is
part and parcel of the entire public
safety strategy as outlined in the
Roadmap. W' ve gone forward and opened
our evening resource centers and severa
nore plan to open in this budget. And
as you know, the vast nmjority of
funding for those agencies, DHS and
DBHI DS comes from ot her governnents, so
they're not included in the General Fund
al I ocati on.

Some of the funding is in the
General Fund allocation |like the evening
resource centers | nentioned, crisis

intervention response teans that were in
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ny testinony, but the vast nmajority of
their funding comes through those other
big pots of noney fromeither the state
or federal governnment, and it's al
targeted at that same approach. And if
there are specific questions, |I'msure
Conmmi ssioner Ali or Dr. Bowen are happy
to junp in and answer questions about --

COUNCI LWOVAN QUI NONES- SANCHEZ:
When t hose questions conme up, | was
| ooking for kind of a statement about
we' ve charged these departnents, we've
really hel ped provide that imediate
intervention in a different way. A lot
of this is human services, a lot of this
is in the CUA system

And one of the conplaints
whet her you talk to CUA nenbers or
parents who are interfacing with CUA
menbers is sort of sonetinmes what needs
to be fixed is sinple and we can't fix
it, right. [It's a housing instability
issue. It's sonething that's broken in
t he household that |eads us from

renmovi ng children fromhones and stuff,
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1 so that's what -- and we'll tal k about
2 it then. | was just |looking for a
3 bi gger conversati on.
4 As it relates to the Crimnal
5 Justice Advisory Board, this feeling of
6 | awl essness conmes from police don't
7 arrest, DA doesn't charge, courts are
8 rel easi ng people, public defenders are
9 | eft out of the conversation. What has
10 the Mayor's team done, said or provided
11 in ternms of bringing this | eadership
12 together that we all fund and say,
13 folks, this is not a pointing of the
14 fingers anynore, this is what we're
15 going to do, this is the expectation and
16 how is that related on the budget
17 accountability for then?
18 CH EF OF STAFF ENGLER: | say
19 we do that on a daily basis. One
20 specific exanple is through the
21 reinstitution of the Drug Court ARD
22 program So we had a | ot of
23 conversations with the District Attorney
24 and the First Judicial D strict about
25 how to restart that program and we ran
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into an inpasse because the DA said they
didn't want fines or fees to be an
i mpedi ment for people to be in the
program and the court said that people
needed to be up on their fines and fees
in order to go through the program

So we said froma Gty
perspective, we will allocate our scarce
resources to pay for those fines and
fees so that individuals can go to that
program and we can get themthrough the
program rehabilitate them and back on
with their lives, and we think that w ||
have a significant inmpact and
significant costs associated with our
budget. So those kind of problem
solving issues are happening on a daily
basi s, whether that's with the Managi ng
Director's Ofice or through other areas
of the government trying to inprove the
way that we provide public safety
servi ces up and down the spectrum from
the police departnment all the way
through the prevention as you nentioned.

COUNCI LWOVAN QUI NONES- SANCHEZ:
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| appreciate that. Part of those --

COUNCI LMAN JONES:  Poi nt  of
infor --

COUNCI LWOVAN QUI NONES- SANCHEZ:
-- conversations, okay. On the drug
court, | know we've been part of those
conversations and | know it was
difficult to get through, but that's one
of many exanpl es around how do we get to
peopl e feeling that our system works,
right, and that people are not operating
off of islands, right, and there's a
consi stent nessagi ng around public
safety.

And | just think when you go to
comuni ty meetings, people just, you
know, this problemand this problem
And consi stent nessaging is based on
peopl e' s experiences, and |' m not
getting that on a daily basis, right.
And it's frustrating because peopl e
don't separate governnment. Wien | go to
a neeting, it's not about the prison,
it's not about the courts. It's about

you guys in the City. So we have to
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tell people sonme of these chall enges,
right, and we have to hold these
departments who use bureaucracy to limt
the ability for us to just help people,
right, and get things done. And | think
we need to get nore public around that.

l"msorry, Tumar. Did you want
to say sonet hi ng?

COUNCI LMAN JONES:  Poi nt of
informati on, Council President.

COUNCI L PRESI DENT CLARKE
Counci | man Jones had a point of
i nformation.

COUNCI LMAN JONES: | think as
it relates to what Menmber Sanchez tal ked
about, we spent two years doing 100
shooter review that turned into a 2,000
shooter review. And within that, there
was a sense of cooperation between all
parties. W finished that docunent and
we put it on a shelf.

The question becones who picks
it up off the shelf and integrates it
into our budget on a daily basis and on

a teambasis. Daily basis is individua
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comuni cati ons between departnents, but
on a teambasis who is the straw that's
going to stir the drink that points to
the solutions that get paid for through
our budget.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Councilman. |
don't know if that was a question or --

COUNCI LMAN JONES: It was a
little of a statement and a | ot of need
for a response.

COUNCI L PRESI DENT CLARKE:
kay. Anybody want to grab that?

COUNCI LWOVAN QUI NONES- SANCHEZ:
| will save ny progranm ng conversation
for the second round. | will say we've
been mssing the public safety
conversation around 911, which | hope is
part of this goal and plan because all
of these things are connected and public
safety nmakes people feel better if they
can interface with our systenms in a way
that's predictable.

So thank you very nuch, Council

President and M. Engler.
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COUNCI L PRESI DENT CLARKE
Thank you, Council woman.

Actually we're scheduled to
take a break at 12:30. W have
Counci |l man Green up next. There has
been a nunber of inquiries today --

COUNCI LMAN OH: I'm sorry,
Council President. Councilman Ch |
think is next or maybe Council nan G een,
aml wong? Ddl mss that? | didn't
get ny first round.

COUNCI L PRESI DENT CLARKE: [|I'm
sorry, sir. I'msorry. You are --
Counci | man Green and then Council man Oh.
I"mjust basing it on the information
that's being fed to ne.

COUNCI LMAN CH:  Thank you.

COUNCI L PRESI DENT CLARKE: And
then we're going to take a break. And |
know there are a nunber of inquiries in
the first round, some of which |I'm
assuming you will be able to cone back
and respond to from nenbers of the
Admi ni stration, which will be hel pful

and then we can get a little deeper into
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sone of the nore specifics.

So, Council man Green and then
Counci | man Ch.

COUNCI LMAN GREEN:  Thank you,
Counci |l President.

Good afternoon, everyone. |
just have a few quick questions. How
much noney was spent -- how did the Gty
spend the CARES dollars?

MR DUBON So we can get you a
speci fic breakout on the CARES
dol lars --

COUNCI LMAN GREEN.  Wel I, |
don't need the specific breakout. But |
know you have a general understanding of
how nmuch was spent in other areas.

MR, DUBOW Yeah. W spent in,
you know, reacting to the pandenic for
things like the isolation and quarantine
sites, PPE, you know, providing nedical
care where necessary so that whol e range
of responses to the pandemni c.

COUNCI LMAN GREEN:  But none of
the CARES dollars was spent for arts

groups or other organizations |like that
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or other groups that were inpacted by
t he pandem c?

MR, DUBOW There was noney
through the first round that was
provided for small businesses. There
was also a fund that we set up to
provi de noney to arts institutions, so
there was funding that went to those
or gani zati ons.

COUNCI LMAN GREEN: Wt h CARES

dol | ars?

MR, DUBOW |'mnot sure
whet her it was CARES dollars. | know
there was federal streams. |'mnot sure

whet her it was the CARES bucket.

COUNCI LMAN GREEN. My
understanding is the vast majority of
dollars that we spent as a Gty with the
CARES dol l ars went to public safety,

PPE, sonme of the other things you talked
about. But other types of organizations
that were really inpacted by the
pandem ¢, those dollars were not spent
there. | think that was the Anerican

Rescue Pl an dollars that was spent for
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those areas or we used sonme of the noney
t hat Council provided, the $84 mllion
to provide resources to small businesses
and ot hers, which came out of the
General Fund dollars.

MR. DUBOW Yeah, we el bowed
t oget her whatever streanms we could. But
that's right, we did have energency
needs that we funded with those CARES
Act doll ars.

COUNCI LMAN GREEN:  Right. So
for the nost part we prioritized dollars
for public safety and sone of the other
issues in that regard.

MR. DUBOW Public health --

COUNCI LMAN GREEN:  Public
health, right. It was based onre --
nmean, | think we spent alnost all of our
noney nore so on rei nbursenment of
expenditures directly tied to COvlI D?

MR. DUBOW Yes, it was on
expenditures. It was all related to
COvID. That was the requirenent.

COUNCI LMAN GREEN. Wl |,

actually that's not totally true. One
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of the reasons why |I'masking this
question is that -- and I know a | ot of
ny col | eagues asked about the urgency,
whi ch | spoke about |ast week in our
budget process being bold and being
creative with the dollars that we use.
For exanple, Dayton, Ohio used CARES
dollars to make investnents to arts and
cul ture organi zati ons because under the
CARES Act which is based on the FEVA
nodel , you could use CARES dollars for
organi zations that had a di saster
i mpact, and that's how they were able to
be creative with those dollars. So ny
concern, and I will echo all the
comments made by ny col | eagues, the |ack
of bold vision and urgency in this
budget process.

My next question is in
reference to --

MR DUBOWN Can | respond to
that one, though?

COUNCI LMAN GREEN:  Well, I'm
noving on to nmy next question because |

only have a few nonents.
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MR, DUBOW  Ckay.

COUNCI LMAN GREEN:  Who are we
using in reference to consultants to
help us with either the Infrastructure
I nvest mrent and Jobs Act or other type of
federal funding process?

MR DUBOW So we have a
consulting firmcalled Tetra Tech t hat
we used that hel ps us determ ne where we
can get reinbursenment and the best way
to allocate the noney anobng vari ous
streans.

COUNCI LMAN GREEN:  And so, that
was the sanme group we used for the
Anerican Rescue Plan and we're al so
using that same group for the Bipartisan
I nfrastructure Law?

MR. DUBOW You asked about
federal funding. For the infrastructure
bill, I know we have noney all ocated
t hr oughout departnents. And one of the
things we'll look at for that, including
staffing, is what kind of outside help
we need.

COUNCI LMAN GREEN:.  So from ny
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understanding in the budget briefing,
dol l ars have been allocated for some
mat chi ng perspectives and we've had sone
pl acehol ders in the budget, correct?

MR. DUBOW There's two
different things. There's one -- in the
operating budget, there is noney to help
us attract dollars and then to inpl enent
i mprovenments in our process so that when
we get funding, we will inplenment the
projects effectively. And then in the
Capital Budget, there is natching
funding, assum ng that the dollars we
get fromthe I1JAwll require a | ocal
mat ch.

COUNCI LMAN GREEN.  Okay. | --

MR DUBOWN And it's 20 mllion
on the operating side and | think 60 on
t he capital

COUNCI LMAN GREEN: 60 on the
capital side, right. So | guess ny
question is what's the process to bring
in assistance to help us navigate the
Bi partisan Infrastructure Law?

MR, DUBOWN |'mgoing to ask
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M ke Carroll to talk about that in a
little nore detail than | woul d.

MR, CARRCLL: Yeah. So | would
say that we have within Gty governnment
significant capacity, but we're also
hiring folks to focus on this. And so,
whet her we're tal ki ng about the program
gui dance or which projects we sel ect or
the enphasis on diversity and hiring and
procuring, we feel |ike we need one team
that's 100 percent focused on
acconpl i shing those goals for the City.
And so, we're figuring howto hire those
folks. The funding for that is
reflected in the operating dollars that
Rob i s tal king about.

At the sane tinme, we are going
to be partnering up with others in the
region like | said before. [It's not so
nmuch a spendi ng question. These are
other folks who are interested in these
questions as nmuch as we are, but the
work involved in convening these peopl e,
aligning our strategies, our priorities,

that will also be a task that the
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1 smaller teamw ||l be focused on, draw ng

2 on comni ssioners and fol ks in operating

3 units as they need to, to address the

4 specific need. So that's not a huge

5 resource question, just understandi ng

6 the bill. But it requires work, so we

7 do need to dedicate sonme time to that.

8 If you're interested in nore on the

9 capital matching, | can talk to that but
10 | didn't know if that was the focus of
11 your question.

12 COUNCI LMAN GREEN:  So when you
13 say that we have significant capacity,
14 are you tal king about in reference to

15 spendi ng the dollars or capacity to

16 under st andi ng how we apply for various
17 grants and ot her funding opportunities
18 through the infrastructure | aw?

19 MR. CARROLL: | would say we're
20 very good in applying for grants. W
21 don't need a |l ot of outside support for
22 that. W just need to make sure that we
23 have the people and how to apply for
24 nore than we've been applying for
25 before. The City of Philadelphiais
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very successful in attracting grant
dollars when it cones to infrastructure,
so we just need to scale up. And we do
want to coordinate that effort as nuch
as possible so we're not just addressing
issues like the State of Good Repair,
which is always inportant, but we're
also trying to build opportunity for
people. And that's a little bit of a
winkle that we need to | earn nore from
others how to do. And so, there's going
to be a lot nore focus on that | ooking
f orwar d

COUNCI LMAN GREEN: | agree that
the City has significant expertise and
it's been successful in getting grants
over the years. |'mnot really
questioning that expertise. But ny
concern is that as |'ve heard from
tal king with other Council nenbers from
all around the country, the
infrastructure bill is very conpl ex.
There are multiple agencies that have
dollars that you can apply for.

And so, | don't want us to just
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1 take the traditional route, well, this
2 project is a Departnent of
3 Transportation-1looking project, so we're
4 just going to apply for a grant for DOT
5 when there could be other funding
6 opportunities in other parts of the
7 federal government to go after those
8 dol | ars.
9 And so, | just want to make
10 sure we are taking that type of
11 perspective with our dollars. And then
12 ultimately, we need to nake sure that we
13 are being creative and fl exi ble on how
14 we use those dollars, because ny concern
15 is like going back to nmy initial
16 guestion regarding the CARES Act, we
17 coul d have used that in a broader way
18 and not just specifically on
19 rei mbur sement of expenses that were
20 incurred to COVID as we've seen in
21 Dayton, Chio and other cities around the
22 country.
23 Thank you, Council President.
24 COUNCI L PRESI DENT CLARKE:
25 Thank you, Council man.
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CH EF OF STAFF ENGLER: |f |
can just add to that just briefly. |
think one of the inportant things when
we're |l ooking at this federal funding is
the inpact on the |ocal governnent. So
the Dayton exanpl e that you nentioned,
Counci |l man, their revenue | osses
associated with the pandem ¢ was about
$10 million. Yet they received $138
mllion in ARPA funds. So their
al l ocati on of ARPA funds was
substantially nore than what their
revenue | oss is, whereas our case the
revenue | oss was nore than the federal
funds that we received.

So | think that's one of the
chal | enges that we have when trying to
conpare ourselves with other governments
is we're not simlarly situated froma
revenue perspective to apples
compari sons.

COUNCI LMAN GREEN:  Wel |, just
to correct the record, | was making
reference to CARES dollars, not ARPA

dol | ars. | know there was a distinction
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bet ween the amount of ARPA dollars and
the deficit we have. | was talking
specifically on the CARES side which
could not be used as broad as ARPA
dol |l ars, and how other jurisdictions
around the country |ike Dayton used
their CARES dollars to help sone of the
organi zations |ike arts and culture
organi zations that were devastated by
t he inmpact of COVID-19 where we could
have done sonething on the CARES side,
and then we had to have a Counci
intervention on how to use the dollars
on the ARPA side through our budget
process.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE
Thank you. Thank you, Council man.

Chair recogni zes Council man Oh.
And | apologize. It was ny oversight
both to Councilman Ch and to Chris --

COUNCI LMAN OH: You're not
perfect, Council President, just close.

COUNCI L PRESI DENT CLARKE: You

know, | get told that every day of the
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COUNCI LMAN OH  Yes. Thank
you, Council President.

In terms of dealing with the
pandem ¢, the downturn in the econony
and all that, when it cones to grow ng
the pie or reducing the deed, | see that
there has been an increase in the budget
for the Cormerce Departnment. The
Commerce Department's actual budget for
2019 was $7 million -- well, 7.34
mllion; 2020, 10.2 mllion. Then it
was cut to 3.34 mllion.

The projected budget for this
year is 14.26 million, but 10.9 mllion
of it is for purchase of services.

Coul d you explain what is the goal of
this purchase of services?

CH EF OF STAFF ENGLER: |'m not
sure the specific figures you nmentioned.
The Commerce Departnent includes a
novenent of significant dollars through
PI DC for our stimulus program which
funds things |ike the Taking Care of

Busi ness corridor cleaning program and
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ot her business attention and retention
prograns. So |I'mnot sure if that's the
$10.3 million that you just mentioned or
it's for another service. W can go

t hrough that when we get to the Commerce
Departnent's budget in a few weeks.

COUNCI LMAN OH Al right. |
am aware of that and | appreciate that.
"Il go into detail with them In terms
of the chall enges of not having enough
noney in resources, the question of
doi ng the sane thing again and agai n,
funding the failure. 1In terns of
funding the solution, typically cities
or entities turn to new technology. 1Is
that sonething that we can find in the
budget ?

Are there new sol utions where
we can be force multipliers with our
personnel havi ng technol ogy do the work
for us in the evenings, at night, those
types of things, high definition
canmeras, other types of technology to
deal with gun violence, deal with

illegal dunping, fires, all the types of
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energenci es that we have to deal with?

CHI EF OF STAFF ENGLER: Thank
you, Councilnmenber. | look for the
operating departnents to tal k about sone
of the ways that they're using
technol ogy, but it's an absolute need to
your point. W spend a lot of time on
technol ogi cal upgrades for even the back
of the house things that the Cty
gover nment does.

W did that for our payroll
system W' re doing that now through
accounting system which believe it or
not is older than ne and | think a
coupl e nenbers on Council, so that need
is definitely there. Wen it cones to
vi ol ence prevention, | think I'll ask
the Police Departnent and the O T and
MDO to tal k about where they're making
sone of those investnents.

COUNCI LMAN OH:  Ckay. I'll ask
them when we get to that with their
departnments. |'mvery cogni zant of ny
time. But basically, it's an

affirmative. That's what the goal of
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1 the Administration is. W'Il go into
2 the weeds a little bit.
3 | do have a coupl e of pointed
4 questions here: Council appropriated
5 $500, 000 for relocating the targets of
6 deadly retaliation, sonething that's a
7 little newto ne when it cones to this
8 | evel of street violence where, for
9 exanple, a nother is targeted for
10 shootings as well as her mnor children
11 sinmply because she is the nother of
12 soneone that these young people, nost of
13 them very young, cannot get to. So we
14 appropriated this $500, 000, and we have
15 not yet been able to nove a single
16 person in accordance with why we
17 appropriated it.
18 For exanpl e, a nother had been
19 rel ocated in the typical fashion that
20 the District Attorney's Ofice does,
21 which is to prepare themas a witness
22 for court, maybe two weeks in a hotel
23 they testify, they go back home. This
24 is not something that we can do because
25 they get exposed every tine they return
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hore.

And so, we've searched out for
a new process, but we're also | ooking
for where the noney is. So far what |
found is the answer that | received is
$200, 000 is available for the people we
identified, but we appropriated
$500, 000. Where is the other $300, 0007

MANAG NG DI RECTOR ALEXANDER:
Counci | menber, Tumar Al exander. Good
af t ernoon now.

COUNCI LMAN OH:  CGood afternoon

MANAG NG DI RECTOR ALEXANDER:
Al'l of the $500,000 that you al
appropriated, as | understand to the
Managing Director's Office, | believe
you and ot her Council menbers have been
havi ng conversations with the Ofice of
Vi ol ence Prevention, and | think you
know that we've recently hired a
director for the newy created Ofice of
Victim Servi ces.

My understanding is those
conversations were noving forward and

then that was comng up with a strategy
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for howto utilize that noney. \Wen |
say strategy, | only say that because
there's nore than just Ofice of
Vi ol ence Prevention and MDO that's a
part of how you utilize that noney. For
i nstance, right now when we get requests
from Council or requests fromcommnity
groups or whatever for relocation, we
typically work with our conmunity crisis
and intervention partner PAAN and the
District Attorney's Ofice to address
those needs. So those families will get
satisfied -- those famlies will get
addr essed whereas t hough PAAN, we use
some of that CCI P noney for those
services. At tinmes we will work with
the District Attorney and with the
Housi ng Authority as well.

So for our 500,000 I think our
vi sion wasn't just absorb that 500, 000
MDO, we sort of sit on that noney and
use it all ourselves. W know sone of
those partners need that noney to
conti nue doing those services over and

above the ones and twos and threes that
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we' re asking for now

So I'mnot extrenely up-to-date
on where that process stands. | will
get up-to-date on that and be able to
give you that report. Erica Atwood who
is our Senior Director for Violence
Prevention, Policies and Strategies is
on the line. I1'mnot sure if she has
any updates other than that. | --

COUNCI LMAN CH:  Yeah. 1'I1
just get that in the interest of tinme as
you'll fill us inonit. | just want to
state as |'m 1l ooking at Council menber
Curtis Jones and of course Kenyatta
Johnson as well as the Controller
Rebecca Rhynhart, we're all involved in
this conversation as well as Sheriff
Bilal.

W identified a nonprofit that
coul d i mredi ately nove the wonen t hat
we're tal king about, but we have to get
themthe noney. That's where we're kind
of trying to find exactly where it is
noney. So you're going to get that

information to us, so I'll nmove to ny
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final question. And that has to do with
SEPTA.

Typically, we give SEPTA $65
mllion or $70 mllion. | know we do
that so they can get additional funds.
However, they just got $100 million from
the federal governnent, and this year it
seens we're going to give them $100
mllion. And ny question is, one, why
are we giving themso nuch nore noney
when SEPTA is so unsafe, so unclean and
is not doing their part to encourage
ri dership?

| would like to ask the
Admi ni stration and ny coll eagues to
consi der wi thholding $10 mllion and
rei mbursing themafter they increase the
salary of police officers, which is the
l owest in the region, so they can
recruit the 100 officers that they're
short and put themon the platforns and
t hroughout the subway system where they
need to really guarantee the public that
they are | ooking out for their safety

and that they will deal with just the
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unsanitary conditions that so many
peopl e conpl ai n about ?

CH EF OF STAFF ENGLER  Thank
you, Council menber. | think M ke
Carroll's going to junp in. But the
amount that we allocate to SEPTA is
formulaic, and it's based off of the
amount that the state kicks in and we
kick in noney to neet that match, and
the state did contribute nore noney to
SEPTA this year, which has increased our
mat ch.

But, Mke, did you want to add
tothat? |'msorry

MR. CARRCLL: Yes. So thank
you for that, Jim W are obligated to
nmake those mat ches through the state
law. But | also say SEPTA simlar to
the City is going through a pretty rough
time. | do want to encourage you that
they' re doing everything that they can
to build the ridership. They're fully
aware of the issues that are presented
to themwith respect to their rider

safety and the public inmpact in terms of
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cl eanli ness and ot her issues.

And this Adm nistration has
partnered very closely with SEPTA to try
and take on appropriate roles to address
that stuff. W are seeing sone
significant inprovenent. | want to cal
out the work that's taken place around
Sorerset Station for exanple, which has
been a huge success. And we |look to
replicate that type of thing throughout
the network, but there's a |lot of work
to do.

There's a |l ot of recovery
that's still under way, so we're hopefu
that this matching investnent, the
i nvestnment we get fromthe state, the
i nvestnent we're | ooking forward to
getting fromthe federal governnent
really does start to turn that story
around, and we are seeing sone positive
nunbers in ternms of people com ng back
to SEPTA on the buses, on the subways,
the EI and on the regional rail. And we
just want to make sure we keep putting

our shoulder into that until we get back
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to where we need to be.

COUNCI LMAN OH:  Thank you.

"Il respectfully disagree, talking to
peopl e in Harrowgate and Kensi ngton t hat
the Sommerset Station is not a success,
that spending $8 million on personnel
that cannot protect the public, that
cannot arrest, that basically just call
the police who aren't there, who are
understaffed 100 officers is

unsati sfactory.

And it seens to be an
intentional policy by SEPTA, which for
what ever reason they seem nore
interested in doing things that get them
accol ades than taking care of the safety
of the ridership, and it is dangerous.
That is what | get a lot of and that is
what | see as well, but | appreciate
that. M tinme is up.

Thank you very nmuch, Counci
Presi dent .

COUNCI L PRESI DENT CLARKE:
Thank you, Councilman. | believe that

concludes our first round, so we're
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going to take a recess until 1:40 where

we' || come back for our second round and

gi ve the executive branch a chance to be

prepared for some foll ow up questions.

So we'll be back at 1:40. Thank you
(Brief recess.)

COUNCI L PRESI DENT CLARKE:
Thank you. W are back from our recess
for Gty Council's FY 2023 budget
hearing. This is our first day of
testinony. W are hearing the 2023 to
'27 Five Year Plan, the FY23 Capital
Budget and Program and FY23 Qperati ng
Budget, the City's revenue adjustnents
and FY23 School District budget and tax
reaut hori zati on.

W are going to get started now
wi th our second round of questions for
menbers of our Administration. | wll
take a couple of questions that | had
with respect to the Adm nistration's
FY23 budget. And | guess | wll
reference actually the bill that was
introduced in Gty Council for the

FY2023 budget .
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It will be Bill No. 220240.
And in large part, it reflects the
significant part of the conversation
that we've had during the course of the
norni ng session with respect to the
quality-of-life issues, community
i ssues, dunping, cleaning, inspections
and all of that.

| actually got an inquiry when
we introduced the bill because it was a
whopping $28 mllion to go to CLIP. A
| ot of people don't know what that
actually stands for. It was created
years ago during the Street
Adm ni stration, Comunity Life
| mprovenent Program And the bottom
line is it has in our mnd the
flexibility to do a |l ot of things,
things that were referenced.

So I'"'mgoing to ask the
Admi nistration, and | don't expect an
answer at this point, about their
position on the bill. But |I do want to
say that the bill reflects the need and

the ability to efficiently consolidate
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and structure our old programas it
relates to the nei ghborhood approach
that woul d include departnents such as
the "CLIP" and such as PHS, who has
numer ous contracts with organi zati ons
across the Gty of Philadel phia. That's
t he Phil adel phia Horticultural Society
for menbers of the public; Sanme Day Pay,
that has contracts with organi zati ons
across the Gity, a successful program
Li censes & Inspections, the City
departnment that deals with blighted
conditions particularly around
enforcenent; Streets Departnent, not
only dealing with vacant |ots and
cl eani ng debris, but also the dunping
canmera network that we put in noney
years ago and hearing that there may be
sone problenms with respect to the
technology for our ability to have
nobi | i zati on of those cameras from
| ocation to |ocation.

And |'d actually like to kind
of get a perspective on Pl anni ng.

Because at the end of the day,
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particularly as it relates to vacant
lots, | think ultinately the goal is to
have sonething on the vacant lot, be it
a building, be it a conmercial retail
establ i shnent or being sonething as
sinple as a conmunity garden. | think
that's where you get ultimte resol ution
to vacant land in terns of sone |evel of
per manency. Because we all know as | ong
you have a vacant |ot, at some point
it'"s going to be a call to 311 or
whonever, please conme out and clean this
lot. So | would Iike for Planning to
ki nd of talk about the |ong-term goals
and strategies, how do we eventually
create an environnment where all these
vacant |ots are put to sonme positive
use.

So let nme start by talking to
the nmoney person with respect to the 28
mllion. | knowit is clearly not in
the budget, but we can start out by
havi ng that conversation, and then the
broader issues about creating the |evel

of efficiency around coordinating all of
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these various activities with the
vari ous departnents.

MR DUBOW Sorry. Wiat's
the --

COUNCI L PRESI DENT CLARKE
What's the answer? $28 mllion, and I
know we' ve rai sed sone eyebrows, and
told you I was going to do it. | didn't
tell you how much. | nean, the bottom
line is you ve heard fromtestinony
today that the quality of life in these
nei ghborhoods is a problem And | know
you all know it's a problem because
you've referenced 1.5 mllion to be used
for environmental renediation

You tal k about vacant | ot
renedi ati on, cleaning fields,
denolitions in neighborhoods. 1.5 as
you know is not clearly enough to
address the issue. So just kind of give
nme your perspective, | guess, on the 28
mllion and your perspective, | guess
that will be M. Engler and City
Pl anni ng, on what's the policy and

what's the strategy associated with
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1 dealing with these different -- these
2 many, many problens, assunm ng that we
3 can get close to $28 nmillion
4 MR DUBOW Sure. |'Il do the
5 part that you asked nme about. So as you
6 said, it's not in the budget. But this
7 process is all about our working with
8 Council to figure out what our shared
9 priorities are and where investnents
10 should be. And | assune as we go
11 t hrough the process, we'll talk about
12 what's an appropriate |evel of funding
13 for CLIP.
14 COUNCI L PRESI DENT CLARKE: Al
15 right. That's a good answer.
16 You want to talk about it,
17 M. Engler?
18 CH EF OF STAFF ENGLER: Yeah
19 Just on the policy question, | think we
20 woul d agree with you, the need to do
21 nore on the quality-of-life side. There
22 are investnments here in our budget for
23 enhanci ng Sane Day Pay progranmm ng and
24 to continue a lot of the lot renmediation
25 program You nentioned the funding that
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was included in the violence prevention
specifically. | think that we woul d
agree with you and we could do a better
job of coordinating all that.

I think we've started a nunber
of these programs to get themup and
runni ng, and now we can really look to
enhance them and put themon a path to
sustainability and success. So | ook
forward to havi ng those conversations
with you and the other Council nenbers
through this budget process and
operationalizing it in a way that neets
t he expectation.

COUNCI L PRESI DENT CLARKE
Yeah. And I, you know, we've had these
conversations. |'mnot going to get
into pointing fingers and all that.
That's not nmy style. But we have to do
the job in these communities and we need
to be able to utilize the efficiencies
for having the |l evel of coordination
that should be pretty clear. Having a
ot cleaned in a response to a 311 cal

when it's four other lots on the street
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1 that weren't a part of the 311 call, the

2 question is do you clean the lots or do

3 you target nei ghborhoods, but it al

4 ends up havi ng enough resources even

5 after we conme up with a strategy to

6 coordi nate and maxi m ze the | evel of

7 efficiency that we can have.

8 The ot her part of that | want

9 to talk about -- and we can do this

10 | ater obviously with the departnents --
11 t he whol e i ssue about nei ghbor hood

12 i nvol verent. |1've been around for a
13 mnute. | keep referencing that. There
14 was a day and tinme when the bl ock
15 captai n network was serious deal
16 And | hate to sound |ike old
17 school and | know things are different
18 now, but at the end of the day a |l ot of
19 this debris and trash, it cones from
20 nei ghbors in that nei ghborhood. And to
21 have peopl e engaged in that process, |
22 think creates a better long-term
23 strategy of cleaning up.
24 I know in talking to people,
25 people will tell you, that trash cane
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fromright over there, right, and that
person puts it out on the wong day
every day of the week, right. That
property around the corner, the guy's
gutting it out, denolishing the
property, right, he's dunping it on the
| ot around the corner. To have that

| evel of participation with commnity
engagenent, | think takes us a nuch

| onger way. So can we pl ease have this
conversation in earnest, which is why we
put the eye-popping $28 million in there
totry to force the conversation, so |

| ook forward to that.

The last question |I have on the
second round: Public safety officers
again, we've had this conversation for a
| ot of years, frustrating. | know
tal ked about the bet that | had with a
colleague. |'mnot going to say it on
this particular forum about whether or
not the noney was going to actually be
spent .

Sonebody told ne that there was

an editorial in the Inquirer about
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1 public safety officers. | didn't see

2 it. But |I know that our ability to

3 address not only the quality of life,

4 but actually nore inportantly here of

5 | ate being able to have sworn police

6 of ficers focus on crinme given the |evel

7 of concerns that we have in our

8 nei ghbor hoods.

9 | consistently say it nakes no
10 sense to nme to have a police officer

11 witing tickets for an abandoned car.
12 That makes no sense in the world. This
13 whol e issue is starting to becone

14 increasingly nore problematic, and

15 that's a good thing because people are
16 com ng back to work. The traffic is

17 pi cking up. You're now starting to see
18 congestion in nei ghborhoods. And again,
19 that's a good thing because people are
20 com ng back to work.
21 The original call for public
22 safety officers to deal with traffic;
23 this issue about police cars sitting on
24 construction sites basically sitting in
25 the car doing whatever, and | conmend
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the police for their great work, but
there's no reason in the world why we
can't have the civilianization of that
particul ar | evel of personnel doing
that. Carrying mail, | nmean all those
things that we have police officers
doing to nme nakes no sense.

And | know we've had that
conversation about the FOP. But in al
due respect the FOP, and | know peopl e
over there will find -- but they're a
uni on representative. They're not a
menber of the government. The
governnment shoul d nake the deci sions
about the appropriation and the
depl oynment of governnent personnel, not
a particular union. So can you talk to
me about the latter, where are we?

CH EF OF STAFF ENGLER  So |' I
| et the Managing Director tal k about the
public safety enforcenent officers
specifically. On the issue of
civilianization, that was sonething that
both the Conm ssioner, the

Adnministration as a whole really fought
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for as part of the last arbitration
award related to FOP contract, and we
have a process in place nowto | ook at
civilization of sone of those exact job
responsibilities that you nentioned.
The mail-carrying, things |ike that,
that really shouldn't be a sworn
officer's responsibility so we have a
process now where we can get that done.
And one of the first things that we've
| ooked at is this public safety
enforcenent officer piece to it.

So, Tumar, do you want to junp
in wth that.

MANAG NG DI RECTOR ALEXANDER:
Yes. Cood afternoon, Council President.
As Jimsaid, we support the public
safety enforcenent officers program As
you know, we spent a lot of tine, folks
in the Managing Director's Ofice and
ot her departnments, working to set this
program up t hroughout Cctober of 2021.

W worked with the ad board and
we sort of created job descriptions for

these prograns. W posted the job
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description for public safety officers
and for supervisors for what we call the
Public Safety Oficer program Shortly
thereafter in Decenber, we received
correspondence fromthe FOP citing their
concerns that we shouldn't go forward
with hiring for these positions because
these fol ks as they deemis under their
traffic enforcenent program

We t hen paused and had
conversations with our Law Departnent,
and we had two paths to take. One path
was to participate in that sort of Act
111 process with the FOP with
arbitrators as JimEngler just
menti oned, the ability we got in this
| ast round of the l|abor contracts with
t hem

The ot her path was we coul d
have continued hiring. W could have
continued noving forward. W could have
hired soneone. FOP likely would have
took us to an arbitration process in
state. It was the advice of our counsel

that that process wouldn't have been
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favorable to us. And if we would have
went forward with that process and FCP
woul d have won, that process woul d have
ultimately stopped us fromi npl enenting
this Public Safety Enforcenment officers
program permanently. | didn't want that
outcome. So | decided that we should
utilize the outcone within the Act 111
process. That hearing is forthcom ng.

W' ve been havi ng conversations
with PPD and public safety officers
simlar to what you nentioned. W think
our strategy should be going in there
and defending a public safety
enforcenent officers program but also
going in there for other civilianization
needs that we think we want out of the
departnment, and we're planning and
preparing to nove forward with that.

COUNCI L PRESI DENT CLARKE: Al
right. So thank you. And with respect
to that, | think that was an approach
that hurt what we had been noving for
and that actually goes back to the

Charter change that we actually put on
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the ballot years ago prior to 2021, the
appropriation that was prior to 2021 by
including the public safety officers in
the broader civilianization of the
Police Departnent. | think that was not
a good approach because we got caught up
in the broader issue in terns of what
you all were attenpting to do with the
police that, therefore, you all nade a
decision to nmake it a part of the
arbitration.

It should have never been part
of the arbitration fromny perspective.
We are authorized by state law to create
public safety officers for certain
aspects of what was being proposed. |
didn't agree with you then. As
Counci | menber Jones had established the
public hearing, set it up. You guys
decided not to conme up and testify and
we cancel |l ed the public hearing.

We're going to try it again
because this issue initially that was
related to traffic but nowit relates to

the nunber of sworn police officers that
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do police work is increasingly becom ng
nore and nore of a problem Again, the
fact that we have sworn police officers
doi ng things that can be done by
civilian personnel that should be as
opposed to the deploying police
personnel out in these nei ghborhoods
dealing with crinme and the violence. |
just think that nakes no sense to ne.

So | guess at the tine when the
hearing is scheduled, we will again be
asking you all to cone up and testify on
the bill. This is going on way too
long. This is going on way too |ong.
And again, | don't want to | ose the bet
to nmy coll eague that bet nme that you al
will never inplenment the program

MANAG NG DI RECTOR ALEXANDER:
It's certainly not our intent to not
i npl ement the program Council
Presi dent.

COUNCI L PRESI DENT CLARKE
Thank you.

COUNCI LWOVAN QUI NONES- SANCHEZ:

Poi nt of information, Council President
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C ar ke.

COUNCI L PRESI DENT CLARKE
Chair recogni zes Council woman Qui hones-
Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you. Wiile they pursue this
strategy that they're pursuing, what is
the limtations with those tasks and job
responsi bilities being done either under
the Public Safety cabinet at the
Managi ng Director's Ofice, Sheriff's
O fice or any other office, what
prohibits the City from pursuing that
hiring up or is this only a one-track
opportunity?

MANAG NG DI RECTOR ALEXANDER:
Well, | think once that -- and | can't
call it an unfair |abor fair practice,
Counci | woman, because | don't believe
|'ve been advised by the Law Depart nment
it wasn't that what they filed. But
once they filed objection to us noving
forward, like | said we certainly could
have nmoved forward and did those hirings

whi ch woul d have probably been then
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halted and went up to the State Labor
Rel ati ons Board, which we have not had a
whol e 1 ot of success in the past and |
don't think our fol ks advi sed us that we
will likely have it now or in the
future.

| think as it relates to
outside entities such as the Sheriff's
O fice taking that responsibility and
role, | think that's conversations we're
likely to have with Sheriff Bilal and
PPD and others to sort of have those
di scussions. | will tell you we haven't
had those di scussions before. CQur
intent has been to try to get this
program up and running. W certainly
put a structure in place with it. W
certainly put a supervisory structure in
place for it as well and was | ooking
forward to inplenmenting it, but those
conversations with the Sheriff, who she
and | have been sort of texting offline
in the last few minutes, will happen
shortly.

COUNCI L PRESI DENT CLARKE
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What's that about the Sheriff --

COUNCI LWOVAN QUI NONES- SANCHEZ:
So just to ask, how about the Streets
Departnent, isn't the Streets Departnent
given a purview over the right-of-way of
our streets?

MANAG NG DI RECTOR ALEXANDER
Yeah. And actually, the Streets
Departnent was the departnent that would
have been managi ng both the safety
officers and the crossing guards, so our
intent was to put this in the Streets
Departnent. They've been coming up with
the infrastructure, the sort of behind-
the-curtain infrastructure of
supervision, HR and all of that
structure, and that's actually in place
with the crossing guards. |If we're
successful, and hopefully we are
successful in getting this inplenented,
that will go within that structure. So,
yeah, that has been a part of these
conversati ons.

And, Council President, you

were about to ask what rol e does the
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Sheriff play in this. It's just sinply

that the Sheriff offered her support for
havi ng these conversations while we were
on this call.

COUNCI L PRESI DENT CLARKE: No,
| nean, | don't -- you know, that's a
sworn officer. The Sheriff has a role.
The nodel that we attenpted to adopt was
the New York nodel, that these were
civilian civil service enployees. The
offer was made actually in terns of our
support with these nenbers to be in the
FOP, frankly speaking so to enhance
their menbershi p.

In New York the inplenentation
of the program has given entry-Ievel
opportunities for a |ot of people. They
have a significant |evel of nenbers of
color in the traffic enforcenent
division in the city of New York with a
path towards ultinmately being either a
police officer or sone other civilian
personnel, so this is clearly a | ong-
term thought-out process. But again, |

think including that in you all's
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broader civilianization strategy hurt
it.

| would really like to see
let's focus on what's been fronted,
focus on what the citizens said they
want and us to nove forward on this, but
I"'mnot going to bel abor the point and
I"'msure it's going to cone up again
when the Police Departnent comes up.
Thank you.

I"'mgoing to call Councilwonan
Par ker for a second round of
guest i oni ng.

COUNCI LWOVMAN PARKER:  Thank
you, Council President d arke.

Let me stay on this issue of
public safety and say a special thank
you to each and every one of ny
col | eagues who rai sed those very
important quality-of-life issues. What
it did, M. President and to nenbers of
the Admi nistration, was affirmto ne and
for those 22 conmmunity-based
organi zations representing every

nei ghbor hood across the Gty of

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 195
4/ 6/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Phi | adel phia, that the Phil adel phi a

Nei ghbor hood Saf ety and Comrunity
Policing Plan that was offered | ast week
as a conprehensive plan that if we
follow it in conjunction with our
current efforts can serve as a bl ueprint
for not only making our City a safer
city, but it can also help us to grow
our econom c pie while comunity
policing and those 300 additional
officers on the ground, proactively on
the beat, on bi kes and wal ki ng are
extrenely inportant in hiring nore

of ficers and addressi ng other personnel
chal | enges.

Those quality-of-1life issues,
support for victimand w tness services
along with that conmunity engagenent and
human investnent in our infrastructure
is extrenely inportant. And as we think
about that, | want to say for the
benefit now, this is for nenbers of the
viewi ng public, we don't need to | ook at
this sinply as the duty of the Gty of

Phi | adel phia. This requires an
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i ntergovernnmental strategy that requires
a funding and system support fromthe
federal, state and |ocal governnent.

And with that in mnd,
M. President, | wanted to give a huge
thank you on the record to our |leader in
t he Pennsyl vani a House, Mnority Leader
Joanna Mcdinton, Whip Harris, Jason
Dawki ns, Chair of the Del egation, and
all menbers because when we announced
thi s Phil adel phi a Nei ghborhood Safety
and Community Policing Plan,
M. President, before we could even
start these budget hearings, Leader
McCl i nton had announced that that Caucus
had found $5 mllion to address those
i ssues. And of course, quality-of-life
i ssues, victimand w tness services were
all a part of it. So that affirnms for
ne that we are noving in the right
direction. And | wanted to say thank
you to themfor that.

But | also wanted to tal k about
this issue of addressing these quality-

of-life issues, which includes in the
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Pl an the issue of L& and enforcenent.
One of the things that has cone up when
we tal k about our ability to enforce the
aws that we pass here in our City is
that if they are not enforced, we don't
have the staff to enforce them they
becone paper tigers.

| think about all of the worker
supports in safety, |aws that we have
enacted here in the Gty of
Phi | adel phia, many of which are supposed
to be enforced by the Mayor's O fice and
our Deputy Mayor in the Departnent of
Labor. But if they are not adequately
funded, we cannot effectively and
efficiently enforce those | aws.

In addition to that, | want to
ask you this question in particular,
M. Engler, because |I listened to you
with great specificity and i ntent when
you tal ked about revenue-generating
mechani sns, revenue generation
Soneti nes people ook at the |legislative
branch and they just think, well, the

only thing you are, are expert
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articulators of problens and you never
t hi nk about revenue-generating sol utions
inour Cty.

| want you to tell me if you
have any idea how nuch noney do you
think the Gty of Philadelphiais
| eaving on the table when we think about
wor ker m sclassification? | wll be
hol ding a hearing in City Council and
talking to L& and the Departnent of
Labor during our budget hearings about
t hi s.

But worker m sclassification
ultimately referred to as payroll fraud,
do you know how nuch in wage taxes and
ot her business taxes are we |eaving on
the table as a result of this illega
practice?

CHI EF OF STAFF ENGLER: Thank
you, Councilnmenber. | don't have a
figure, but nmy sense is that like al
fraudul ent activity or illegal activity,
| think it probably |leads to a
substantial anobunt of resources that are

unaccount ed for and uncoll ected by the

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 199
4/ 6/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

City because soneone cl assifies sonmeone
as 1099 worker or a day worker, and
they're just paying them cash as opposed
to paying thema salary and giving us
the wage taxes that are due.

It has been a focus for this
Admi nistration. | know the Depart nent
of Labor, L& and Revenue have been
working to try to address it in certain
areas. And | know Rich Lazer is on here
as well as the Comm ssioners from L&l
and Revenue, if they'd like to talk
about some of the steps that they' ve
taken to address. But to answer your
question, | don't have a figure, but we
know it's a continued issue. And that
under ground econony we can better
addr ess.

COUNCI LWOVAN PARKER:  So let ne
just state for the record that when we
have our hearing in the budget process,
we will be raising this issue
specifically. But right nowl' ' ma firm
believer that we as a City can't afford

to | eave one nickle that they are owed
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on the table, and we should ensure that
we have the administrative supports in
pl ace, whether that is the Departnent of
the L&, our office or Departnent of
Labor here. W need to make sure that
they are staffed so that we can address
i ssues that | view as basically taking
off noney that we could be using to
address poverty, focus on education,
maki ng i nvestnments in parks, recs and

ot her issues, and addressing those

i ssues that are at the heart of what we
need to do to nove Phil adel phia forward.
So that will be a priority for ne as we
nove forward, because it inpacts the
econom c viability of our City and we
can't forget about that as we nove

t hrough this process.

In addition to that, let me ask
for the Departnment of Labor. |If Deputy
Mayor Lazer is on, can you give us an
overview of the $3.9 nmillion proposed in
FY23 for the Departnent of Labor? Tell
us what percentage of the current budget

i s being spent on enforcenent of these
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City worker protection | aws because we
spent a significant amount of tine over
the years in passing these |aws, but we
don't want themto be paper tigers. So
can you give us a brief overview on that
so | can get one |ast question?

DEPUTY MAYOR LAZER:  Yes.
Thank you, Councilwoman. W're going to
create three nore positions in the
O fice of Labor Wirker Protection to
help with enforcenment. Because of City
Council's support, we did bring an
attorney over to start taking cases
we're not able to solve to file for
court.

W al so have anot her position
for an attorney and two conmunity
outreach/investigator positions. And we
al so have noney in the budget to give
comunity grants to comrunity-based
organi zations that work with a ot of
the workers that we're trying to reach
out to that's been successful for us
with the Woirker Relief Fund that we went

t hrough during COVID and got npney out
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to workers who were not able to get the
federal relief, so we're --

COUNCI LWOVAN PARKER
M. Lazer, let nme just state for the
record that | |look forward to in the
budget hearings us going into detail
nore about those investnents and what
they will nean to enforcenent of |aws
that we have passed by Council. The
final thing | want to state to this
Adm nistration is that when we're
tal king about this issue of public
safety, again | want us to viewit from
a holistic perspective, and | al so want
us to think about our popul ation | oss.

Phi | adel phia just had one of
the | argest one-year popul ation decline
since 1975. W |ost al nost 25, 000
resi dents between July 2020 and July
2021. In addition to that, Pew reports,
they predict that we can lose up to
20,000 daily comuters by 2025. And if
we are tal ki ng about doing what | just
nmenti oned and what M. Engler referenced

during his response to early questioning
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about growi ng our tax base, both in
terms of residents and nonresi dent
wor kers, we have to figure out a
solution to address that.

Counci | President O arke worked
very closely with and we are anxiously
awai ting data com ng from TRF about the
fact that between our |ast census and
today overall 31,000 Bl ack people |eft
the City of Philadel phia and 11, 000
VWhite people left the Cty of
Phi | adel phia. And while we know t hat
education, public safety are prine
reasons for that, we anxiously await the
data so that we can peel back the layers
to figure out why. W have to continue
growing that pie. And | want you to
respond, if you will, to what we are
doing now to grow our tax base again in
terms of resident and nonresident
workers. Again, |I'Il go on nute and
listen. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | wonan.

COUNCI LWOVAN PARKER:  Gr owi ng
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t he economic pie, what are we doi ng?

CH EF OF STAFF ENGLER. So we
are expandi ng the outreach fromthe
Conmer ce Department, increasing the
nunmber of staff so that way we can do
nore on the business attraction and
retention side and we're making
investnents in all the areas that you've
hi ghl i ghted as reasons why peopl e woul d
either want to leave the City or to nove
into the City froma residential
per specti ve.

So those investnments that we're
maki ng around public safety and in
conmunity anenities and the quality-of-
life issues that we' ve been highlighting
all day, we know those are things that
are detrinental to getting people to
either stay or want to relocate to
Phi | adel phia, so we're naking those
i nvestnents now in this budget proposa
and trying to sustain them over the next
several years so that way we're making
Phi | adel phia the place for people to

live, work and pl ay.
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COUNCI L PRESI DENT CLARKE
Thank you. Thank you, sir. And as the
Council Lady said, I'msure there wll
be followup for the departnents
speci fically.

Chair recogni zes Council man
Jones.

COUNCI LMAN JONES: Thank you
M. President. And thank you,
col | eagues, for elevating the discussion
around public safety to an all-time high
| evel and | appreciate it and so does
the citizens of Phil adel phia.

My first-round question was not
answered about the Citizens Police
Oversi ght Commi ssion and why the budget
is in the Managing Director's Ofice as
opposed to being a standal one
i ndependent entity that was passed on
the ballot for the Charter change?

Wiile you find the answer to that, |
want to stay on ny theme of capital

i mprovenents and want to get -- | had a
very good conversation with the

Commi ssi oner of Public Property who |I've
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had a | ongst andi ng positive relationship
Wit h.

| need to put on the record
where we are with the foll ow ng
facilities: The Fire Acadeny on the
Waterfront, what is the status of that?
Soneone between that neeting and now
texted ne and said that the burn unit
was cl osed and that there were probl ens
up there, so | need to know capital -w se
what has been done, what is planned to
be done for that facility.

The forensic facility, we've
had di scussions with the Chief of Staff
about possibilities, but I want to put
on the record where we're headi ng.
Because any tinme the District Attorney
and the Conm ssioner of Police agree on
one thing, then we should pay attention
And so, if we could deal with the status
of those facilities.

And then finally, where are we
on water infrastructure? 3,000 nmiles of
water infrastructure | think with a

23-percent | eakage rate, are we going to
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take advantage of the infrastructure
bill and funding to fix sone of that?

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l man.

Who wants to go first?

CH EF OF STAFF ENGLER  Thank
you, Councilman. | think we're still
trying to get to the bottomof the
Pol i ce Oversi ght Conmi ssion budgetary
issue. | think it's just a vestige of
how t he Police Oversight Board has been
funded in the past, and we'll nake sure
to work with Council technical staff to
get it resolved to everybody's
satisfaction at the end of the budget
process. But it wasn't an intent that
the MDO woul d provi de that oversight.

It is independent. W' ve been acting in
accordance with that.

On the forensic |ab, |
under stand and hear you on that. |
appreci ated the conversation | ast week
and we're having our internal
conversations about that and seeing

where we can nove that. | don't know if
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Conmi ssioner Greenwald is on, but | see
M ke Carroll is teed up. So maybe he'l
take the water infrastructure question
first and then cone back to the fire
acadeny, if that's okay.

COUNCI LMAN JONES: That's fine
with ne.

MR, CARROLL: Thank you,
Counci | menber. Speaking to the ability
and the opportunities for us to invest
in water infrastructure, we are very
determ ned to make investnents
| everagi ng as nmuch federal support as we
can. | want to point out an issue where
we' re hoping we can get successfu
changes in the state and federal
gui del i nes.

And "Il just try to sumit up
this way, we're set up to take federa
financing through the state revol ving
fund and what we want is federa
funding, so we're able to able to take
advantage of lowinterest loans to
support inprovenments in our

i nfrastructure. But the fact is because
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of the level and the structure of our
water rates, we're effectively
ineligible for grants, for straight-up
funding for our water infrastructure.

So we' ve comuni cated this to
t he Bi den Admi ni stration and Senat or
Casey's Ofice. They both acknow edge
that this is an issue that they see in
other municipalities across the country
and we're going to advocate for changes
in policy and legislation to allow us to
take advantage of that funding, those
grant funds.

COUNCI LMAN JONES: Okay. |
woul d al so urge us to take a deeper
dive, harder look at utilizing sone of
those funds to prevent terrorism
prevent things |ike possible takeovers
of our conputer systems and interpret
sone of that infrastructure to be OT as
well. | amconcerned on a daily basis
of hackers.

But in light of what we're
going through with Russia, that could be

a vulnerable area and | want fromtine
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to tine you guys to report that to
Council to nake sure in a neani ngful way
we' re maki ng i nprovenents on our water
infrastructure, on our electrical
infrastructure so that they aren't as
vul nerable as | think they are.

CH EF OF STAFF ENGLER: Thank
you. Thank you, Councilman. | think we
can absolutely set up a briefing with
Mar k Wheel er and our new Chi ef
Information Security Oficer. | think
we can update on sonme of the cyber
security changes that we've made. And
see Conmm ssioner Greenwal d popped up

COW SSI ONER GREENWALD:  Hel | o.

Yes, we --

COUNCI LMAN JONES:  How ve you
been?

COW SSI ONER GREENVALD:  |I'm
good. Long tine no see, right. It's

better in person, but this is, you know,
take what | can get. So | did follow up
on what we tal ked about yesterday about
you had some concerns about those burn

pits and that was taken care of. One
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thing you asked at the fire acadeny, the
burn tower, there was a | ot of work
done. W were under the inpression it
was up and running so we're confirmng

t hat .

We inproved all the panels. W
did the other safety inprovenents. W
fixed the infrastructure, so | wll
follow up with Fire to make sure it is
up and running, but all the inprovenents
that we were doing to the burn building
were done. Now, we are working on somne
design with some nodul ar issues right
next to it, but |I think that that has
been conplete -- it has been conplete.
Let me just nmake sure it's up and
runni ng.

COUNCI LMAN JONES: | appreciate
you pronptly looking into it. | amvery
nuch going to stay focused on
devel opnent of a new |l ocation for the
forensic lab. The correlation between
cl osure of shooting cases, honicide
cases, depends on those technicians'

ability to be able to take two shells
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and say they're fromthe same gun or to
be able to process rape kits or to be
able to make sure that ghost guns are
dealt with. |If we do not give those

pr of essi onal s adequat e equi pnrent and
space, we're not going to inprove our
closure rate. So I'm hoping that we
will take the opportunity to tap into
sone of those federal dollars to match
it with some City dollars to do what we
need to do to inprove that facility.

COUNCI L PRESI DENT CLARKE
Thank you. Thank you, Council man.

COUNCI LMAN JONES: Thank you,
M. President.

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Council woman Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank
you, Council President.

I|'"mgoing to skip the question
| put on record earlier about investnent
inillegal dunmping at the end of the
first round because Counci |l menber
Qui nones- Sanchez as well as others have

t ouched on that. But before | nmove on
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to some questions about the Capital
Budget, | wanted to echo Council menber
Bass's and Council nenber G I nore

Ri chardson's poi nt about the hard-
wor ki ng menbers of the Streets
Departnent. Conmi ssioner WIIians,
Deputy Commi ssioner Warren and Deputy
Comm ssi oner Montanez work very hard to
be responsive to nmy office and others,
but | cannot help but feel that they
don't have the resources that they need.

Movi ng on to sone questions
about the Capital Budget. For the
record, how much capital funding is
al l ocated towards street |ight
repl acement in the Capital Budget for
FY23?

CH EF OF STAFF ENGLER: |' 11
ask the Budget Director to get back to
us with that answer.

M5. WAXMAN:  So unl ess Martine
or Tavare, do you have that at your
fingertips? | know we have an RFP in
the works right now for all of the

street light replacenent, and | think
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that's where we're going to deternine
the cost, the RFP.

But, Tavare, do you have a
little nore data there?

MR BROM: (Mt ed).

M5. WAXMAN:  You're on nute,
Tavar e.

MR BROMWN. Of of nmute. Ckay.
So in the Capital Budget there is
$500, 000 specifically for street |ight
i nprovenents -- oh, |'msorry, $300, 000
for street lighting inprovenents. W
al so have an additional $350,000 for
street lighting for alleyways so we kind
of segment the two, so that's a total of
$650, 000.

COUNCI LWOVAN GAUTHI ER. Ckay.
How nany street lights and alley lights
do we think those anmounts will purchase
across the Gty?

MR. BROMN: So for that one, |
will defer to the Streets Departnent to
kind of talk to that programfor street
l'i ghtings.

MR, DUBON And while they're

Strehl ow & Associ ates, |nc.
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1 doing that, | should al so point out that
2 we're planning to do a borrowing to fund
3 street lighting across the City, so this
4 is just a small portion of our street
5 lighting investnent.
6 COUNCI LWOVAN GAUTHI ER Ckay.
7 Is the Streets Departnent planning to
8 cone before Council outside of this
9 budget process for approval for a
10 contract under the operating budget to
11 convert our street lights to LED?
12 MR. DUBOW There'll be a --
13 yes. And, Conmi ssioner, correct ne if
14 I"'mwong, but it will come to you in
15 connection with the borrowing for this
16 ext ensi on.
17 COUNCI LWOVAN GAUTHI ER: Thank
18 you. Can soneone tal k about how much
19 new funding is dedicated to Vision Zero
20 in the Capital Budget? | saw $1 mllion
21 in City dollars, 4 mllion in private
22 dollars and 4 million in other private
23 funds; is that correct -- |I'msorry,
24 state funds; is that correct?
25 MR BROMWN: Yes, that is
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correct. W have $2.1 million in the
Capital Budget to support street
lighting -- traffic control inprovenents
t hroughout the GCty. 1 mllion of that
is specifically dedicated for the Vision
Zero program And the Streets
Departnent, |'msure they can speak nore
toit, using that to | everage grant
funding. So that's where you see those
grant appropriations there.

COUNCI LWOVAN GAUTHI ER: Ckay.
Woul d soneone be able to follow up after
the hearing with a nore specific
breakdown of how we plan to spend those
funds?

MR, BROMN:  Yes.

COUNCI LWOVAN GAUTHI ER: Thank
you.

MR, CARROLL: Yes.
Counci | menber, this is Mke Carroll
Yeah, we will provide that detail as
much as we're able. Sone of that is
what | would call perspective and we'll
use it to support projects as they

becone ready. So a level specificity
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quarter by quarter might not be 100
percent ready in a responded tine for
you.

COUNCI LWOVAN GAUTHI ER
VWhatever it is that you have. And
have to say that generally traffic-
cal m ng neasures are one of the nost
frequent requests that we get from
constituents. And by our estimte of
the anpbunt of requests we send to
Streets, about 90 percent of our
requests are denied. Requests for
interventions, whether it be a stop sign
or speed bunps or other interventions
that could help with traffic safety.

So I'minterested in know ng
general |l y speaki ng how nmuch capital
noney we allocate to the installation of
traffic-cal mng neasures |ike speed
cushi ons?

MR. CARROLL: Yeah. So that's
nostly going to be operating funds. W
can provide that detail though in any
case. And | will just point out that

often what we're trying to do when we're
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spending capital dollars is to
i ncorporate those types of inprovenents
al ong with pavings. So sonetinmes the
funding is in paving. So it's alittle
bit unclear until we really dig down to
show what is actually being spent for
traffic-cal m ng nmeasures specifically,
but we will do the best we can.

COUNCI LWOVAN GAUTHI ER: Ckay.
Qur Five Year Plan says that Streets
installed 530 pedestrian countdown
signhal s and 180 rubber speed cushion as
part of its traffic-calmng efforts.
After this hearing, would you be able to
provide ne with a list of these
| ocations and how it conpares to where
these types of neasures have been
requested or approved?

MR. CARRCLL: Yes, we'll| follow
up with that detail.

COUNCI LWOVAN GAUTHI ER: Thank
you. Relatedly oTlIS administers the
Nei ghbor hood Sl ow Zone program which is
neant to reduce driving speeds and

encourage safe driving in neighborhoods.
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According to the Gity, 28 nei ghborhoods
applied for slow down zones, but only a
few have been funded. | see that
funding for nei ghborhood sl ow zones
cones fromthe autonmatic red |ight
enforcenent program |Is there a
particul ar reason that the programis
funded in this manner and coul d we use
addi tional capital dollars to fund even
nore sl ow zones?

MR, CARROLL: In the past we
have used other capital funds so that
opportunity does exist. W felt |ike
this tinme around we were able to nake a
pretty significant ask of the Red Light
Enforcement Grant Program And so, we
will continue to do that. But for this
round, we had to address not just |
think the need for us to build the
capacity -- I'msorry, for us to get the
fundi ng, but the capacity to manage
proj ects kind of post-pandem c
environnent. So we hope we can scal e
the programup nore and we'll continue

to make requests.
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COUNCI LWOVAN GAUTHI ER Ckay.
The point I'"'mtrying to make with these
questions is that over and over again
goi ng back to this discussion about
quality of life, the Black and Brown
nei ghbor hoods that | represent are
routinely denied requests to hel p nake
their nei ghborhoods better. And in this
one particular area, we're tal king about
traffic interventions.

| don't understand why nost of
the requests are denied. | don't
under stand why we can't add nore
investnent into this area, particularly
when as a City when we want to do big
things, we find the nmoney. W found $60
mllionto try to go after
infrastructure dollars. W found over
$20 million for FDR Park. Those are
great |audabl e goal s.

The point |I'mmaking is that
when we want to find noney to do things,
we find noney to do things. The
exception to that seens to be when it's

really in the nei ghborhoods that are
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nost in need. And | think we have to
get away fromthat. And | hope that
thi s budget can be a place where we
start to think about things differently.

MR. CARROLL: If I can
certainly acknow edge your perspective,
| think we're working to do that. |
woul d want to point out we'll be
submitting an application for federa
fundi ng under the RAI SE program which
i s addressing specifically the issues
that you're tal king about, trying to
make a broad spectrum of inprovenents,
addressing quality-of-life issues, state
of good repair issues and traffic-
calmng, traffic-safety issues across
nei ghbor hoods, and t hose nei ghbor hoods
will be identified specifically because
of the |evel of disinvestnent that
they' ve experienced in the past with a
real focus on equity and racial equity
in particular.

So we'll keep working on that.
If we don't get that funding this tinme

t hrough the RAISE grant, we'll find
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ot her opportunities to follow up, but
we're doing the best we can to organize
that approach and really elevate it as a
priority in the Admnistration in terns
of transportation study.

COUNCI LWOVAN GAUTHI ER: Thank
you. | look forward to that. | hope we
get that funding and | al so hope we
prioritize the funding we al ready have.
Thanks.

COUNCI L PRESI DENT CLARKE
Thank you, Counci | wonan.

Chair recogni zes Counci | worman
Bass.

(No response.)

COUNCI L PRESI DENT CLARKE:
Counci | woman - -

COUNCI LWOVAN BASS: Thank you,
M. President. Couldn't cone off of
mut e.

| just want to foll ow up on ny
col | eague Council menber Gauthier. W
seemto be really in sync today. But |
think that really all of us, all nenbers

of Council, have really expressed a | ot
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of concern around quality-of-life issues
i n our neighborhoods. And | really hope
that the Adm nistration is getting it.

I"mnot so sure fromthe budget
whi ch has been presented, that it really
is a reflection of what we hear every
single day. And so, |'m hopeful that
you will really, really hear what these
Menbers are saying today and that you
take it to heart because again, | don't
see that reflected in the nunbers and in
t he budget.

As the Council woman j ust
stated, we find a way to nmake things
happen when we want to. W find a way,
we can change rules, we can find noney,
we can do all kinds of things when we're
really interested in making sonething
happen. And so, |I'mreally hopeful that
this body will be heard and that changes
will be nmade that are nore reflective of
what it is that we hear every single day
and we see every single day.

So | just had a coupl e of

questions and | wanted to start with as
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I"msitting here just thinking about
quality-of-life issues and know ng that
we're going to be Parks & Recreation,
we're going to be talking directly to
those departnents |later down the line.
But | did want to tal k about Rebuild.
And so, | know that -- and the soda tax.

And so, | know that, |isten,
every Mayor has a signature program
initiative that's going to be nmaking big
change. The one that is npbst pronounced
that cones to nmy mnd was NTI when Mayor
Street had his NTlI program which was
really, you know, you could see it.
There was no doubt if there was an NTI,
if it was happening, it was happening
throughout the City of Philadel phia. It
was very nuch present and very much
visible for all to see.

Contrastly when | | ook at
Rebui | d and the soda tax that we enacted
to pay for Rebuild, I think that there
was a perception that new pl aygrounds,
recreation centers, parks, they were

going to be getting finally the |evel of
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attention that they deserved. And while
| know that there is a considerable
anount that has been spent on Rebuild,

it was a seven-year program --

initially, it was a seven-year program
It was supposed to be $500 mllion

That nunber has bounced around. So the
first thing | want to ask is how nuch
are we planning to spend on Rebuild as
we stand today?

MR. DUBOW In Rebuild s |atest
report they are projecting to spend
bet ween 400 and 450 mllion.

COUNCI LWOVAN BASS: Ckay. So
that nunber has changed just a little
bit. So nowit's between $400 mllion
and $450 mllion. kay --

CH EF OF STAFF ENGLER
Counci | menber, we tal ked about that when
we got the first return of the beverage
tax a few years ago after the program
was started, that it needed to be scal ed
back because the revenue projections in
t he beverage tax came in slightly bel ow

what was originally projected, and the
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cost of the borrow ng had gone up.

COUNCI LWOVAN BASS:  You're
correct, we did talk about it, but a
figure was not associated w th what
scal ed back nmeans at that tine. So if |
renenber, it was nuch nore vague and
|'"ve been trying to pin it down ever
since then because there is an
expectation in terns of what people
expect from us.

And | want to say that | see
Kira has joined us, Kira Strong from
Rebui l d, who is just amazing to work
with, but again |like so nany departnents
| just feel that doesn't have the
resources that she really needs to be
able to get done what was pronised

And when we go out in the
nei ghbor hoods, they see these
pl aygrounds, rec centers that have been
untouched. And many of which wll
remai n untouched at the end of Rebuild
because we just haven't put in the
amount of resources that | think people

were expecting to see in ternms of an
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i nvest nent .

So l'd like to get a sense from
the Administration just going over the
expectations of our public facilities.
One of ny coll eagues asked a question
whi ch pronpted a question in my mnd
after we just did Philly Spring C eanup
| ast weekend, and nuch of our work was
done around the cl eanups at playgrounds
and recreation centers, which I think we
shoul dn't have to do.

Taxpayers pay tax dollars.
There's supposed to be cleaning that's
done at our recreation centers and
facilities. There's supposed to be
mai nt enance done at these sane
facilities. So | guess what |'m asking
is what is the schedul e for nmintenance
and cl eaning and al so how nmuch is
al l ocated out of our City budget to care
for our facilities, whether they be
parks, recreation centers or other
facilities as well?

CH EF OF STAFF ENGLER: The --

MANAG NG DI RECTOR ALEXANDER
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Jim I'mnot sure if you want ne to junp
in. Councilwoman, it may be easier for
us to have those individual departnents
respond in witing, because | think each
of them has a nmi nt enance budget
allocated and will be able to show you
t he budget, show the schedul e and show
you the frequency of cleaning if that's
easier. So, Rob and Marisa, | think if
we want to add that to a list of the
questions that we follow up on

COUNCI LWOVAN BASS:  That will
be great and we can do that when we have
those individual presentations. | guess
| wanted to get a sense of overall how
much are we spending in our budget to
mai ntain our facilities, and sone of
that can cone from Parks & Recreation
sone of that will conme from ot her
departnments. But | guess the sense that
we are not spending nearly enough even
after Rebuild, even after the smal
i ncreases that we've had.

Taxpayers should not have to go

out and clean and paint and nmaintain the
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facilities in their neighborhood. This
i s supposed to be done through our tax
dollars. And so, | would like to be
abl e to encourage our Recreation

Advi sory Councils to be able to engage
wi th our young people, to be able to
hel p run programs that help out the
staff with other activities because
there's so nuch that needs to be done on
top of just cleaning and the painting
and the things that they' re again paying
the tax dollars for. So | hope that we
can get some answers to those questions.

MR DUBON W will --

COUNCI LWOVAN BASS: | hope that
we can get themw thin -- okay. Say it
agai n.

MR DUBOW | said we wll
provi de those.

COUNCI LWOVAN BASS: Thank you.
So one other question | just wanted to
ask is as we were tal king earlier about
growi ng the revenue pie, | know that
there was conversation that nentioned

our new Revenue Conm SSioner or excuse
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me, our new Commerce Director, excuse
ne. And | was wondering if we can hear
fromher briefly.

| know t hat again she is going
to be presenting |ater down the |ine.
But | didn't know since we were talking
about growi ng revenue and we can't do
anything without growi ng revenue in the
City of Philadel phia, and | just wanted
her to weigh on what that's going to
| ook Iike fromthe Comrerce Departnment,
as she knows from her many years of
experience this plays such an inportant
role in what's going to be happening in
our nei ghbor hoods al ong our comrerci al
corridors. | have several that are in
significant need. And so, we would like
to get a preview, if we could, of what
we coul d expect from Comrerce.

MS. NADOL: Thank you,
Counci | woman, very nuch

COUNCI LWOVAN BASS:  You're
wel come.

M5. NADOL: So | think

everybody woul d agree that the way to
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grow the revenue is to stabilize our tax
base and to encourage conpani es com ng
into the City, retaining those that are
here and growi ng the opportunities for
jobs inthe City, and that is going to
be the focus of the departnment al ong
with all of our partner agencies and all
of our partner departmnents.

And when | say retaining jobs
and working with businesses, it's
busi nesses small, big, mnority, women-
owned. In all of the neighborhoods, al
of the commercial corridors are
definitely hurting right now. W
recogni ze that. W know that, and we
are going to do everything that we can
to use every ounce of resources that we
have to dedi cate to hel ping stabilize
the business community and hopefully as
a result grow the tax base.

COUNCI LWOVAN BASS:  Well, I'm
| ooki ng for our sit-down. | know that
you just started five nminutes ago. So
"' m | ooking forward to having an

opportunity to nmeet on the particul ar
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conmercial corridors that are in
desperate need throughout the 8th
District, so | ooking forward that.

Thank you, M. President.

MS. NADCL: Thank you.

COUNCI LWOVAN BASS: Thank you,
Ms. Nadol .

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | wonan.

It has been brought to ny
attention that we did not call on
Councilman Squilla in the first round,
so I'"'mgoing to ask himto junp the
line. Councilman Squilla, are you on
with us?

COUNCI LWOVAN @ LMORE
RI CHARDSON: M. President?

COUNCI L PRESI DENT CLARKE: Yes.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Qui ck point of inquiry.
Can you just go over the order?

COUNCI L PRESI DENT CLARKE:
Yeah. So we have -- now, |I'mgoing to
insert Councilman Squilla. Then it's

Counci | man Donb, Councilwonan -- you,
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Counci |l woman G | nore Ri chardson,
Counci | woman Sanchez.

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. Thank you, Council
Presi dent .

COUNCI LWOVMAN GYM  And, Counci |
President, can | also ask for a --

COUNCI L PRESI DENT CLARKE: Gym
G | nore Richardson Sanchez after
Squi I | a.

COUNCI LWOVMAN GYM  So who was
after --

COUNCI LMAN SQUI LLA:  Counci |
President, | apologize. | was unable
to -- for some reason ny keyboard
couldn't put into the chat. | did have
ny hand up, but then it was nissed, but
that's fine. It's not a big deal.

| just want to follow up. |
have sonme questions that | want to
foll ow up on Council menber Bass's
questions on Parks & Rec obviously and
the budget end. W knowthis is a
| egacy with Rebuild, but instead of

comng up with a dollar amount, can we
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just get assurance that every park and
every position will have a nmai ntenance
person for our playgrounds and parks?
I's that something that we can say wll
be in the budget for this year? And I
think that will be easier than saying
what an anmount woul d be.

CH EF OF STAFF ENGLER: | don't
know t hat we have one dedi cated staff
menber for each. |1'd ask the
Commi ssioner to probably junp in and
tal k about how they allocate those
resources. But | don't want to make a
comm tment that | don't know that we can
live to without having her feedback.

COUNCI L PRESI DENT CLARKE:

Conmi ssi oner, do you want to weigh in?

COW SSI ONER OTT LOVELL: Yeah.
Good afternoon, everybody. So we do not
have dedi cated mai ntenance staff at all
of our facilities. W have 10,000 acres
of land and 140 nei ghborhood parKks,
about 159 rec centers. And so, we
utilize a crew systemto nanage and

mai ntain our parks. And with the nunber
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of crews that we have, we get to the
parks twice a week. So that neans we're
doi ng very, very mninmal basic

| andscapi ng, but we're primarily focused
on trash and litter cleanup and naking
sure those trash cans are enptied. So
we have crews that go around to address
each park tw ce a week.

O course, if there's issues
that cone up in between, we send fol ks
out. And many of the Council nenbers on
this call have ny cell nunber and reach
out where there's issues or concerns at
a park and we can send peopl e out
as- needed on an energency basis to
address those issues.

For recreation centers, for
nost of them we have caret akers.

However, we m ght have one caretaker for
a very large site. Like if you think of
a Sinons Recreation Center, right,
there's one caretaker for that entire
campus, if you will. So our crews also
hel p to support sonme of the larger sites

where one caretaker -- it's a challenge
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for that one caretaker to maintain the
whole facility. So | hope that answers
your question.

COUNCI LMAN SQUI LLA:  Yeah,
nean, | think that is not a good answer.
| think it's an answer. | think if
we're | ooking and we are investing a | ot
of nmoney in Parks & Rec and Rebuild and
we all love it, I'ma big supporter of
it. But to not get to where we have to
rebuild every site, nmintenance is so
i mportant and our rmai ntenance upkeep,
and we're going to tal k about the
budget, our Capital Budget, where
Counci| had noney, |TEF dollars, to work
there and what that budget is and if
that is still continued to be cut.

But having a facility
mai Nt enance person is so inportant
mai ntaining a facility. And if we don't
do that, we're going to spend nore nobney
in the future of having these places go
down, whether it's a | eak sonewhere in
the toilet, having to redo the floor or

whatever it nay be, to even cleaning up
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to make the place tidy is so inportant.

So | will be pushing, and I
know Counci | menmber Bass has al r eady
alluded to this, whatever that anmount is
that we need, we need to nmake sure that
we have facility people at every site,
and the crew can be hel pful to
accommodat e and work on some unmanned
sites at other places, but not to even
fill infor sites that we don't have
facility caretakers. So I don't know
how we do that, but | think that's
sonething that's real inportant.

And the next question would be
the nmoney for | TEF dollars, what is the
Admi ni stration | ooking for on that?

M5. WAXMAN:  So the ampount of
| TEF for each District Council nenber
this year is sustained at the l[evel from
FY22, so that's $395,000 that is just
for PPR facilities plus an additional
255,000 that can be used on any City
facility. And so, ny quick math tells
me that it is $650,000 total, no change

fromlast year.
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COUNCI LMAN SQUI LLA:  And that's
al so a problem And you know and we
help with our facilities, as we get
calls fromour friends of groups, our
Advi sory Councils that have concerns,
how do we fix sonmething quickly, we've
been patching things here and there and
it just doesn't work. And if we don't
have resources to do that, they fall
apart.

So the way | see it, we're not
| ooki ng at our rec centers -- we're
| ooking to invest in rebuilding them
but we're not |ooking to keeping them up
and running, | think we need to | ook at.
As a Council person, | know our request
for those dollars is going to be
important. | know that the
Admi ni stration has decided to keep that
at a level fromlast year, but if we're
really going to invest and use that
noney that we received, this is an
investment that | think is needed.

COUNCI LWOVAN QUI NONES- SANCHEZ:

Point of information. | just want to
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make sure for the record if Marisa could
speak to what was our | TEF noney
pre-last year before the pandenic --

COUNCI L PRESI DENT CLARKE
Counci | woman, Counci | woman, hol d on one
second. | think Councilwoman Bass has a
poi nt of clarification.

COUNCI LWOVAN BASS: Yes. Thank
you, M. President. And |I'Il be brief.

| just wanted to nention that
nmy good friend and col | eague Mark
Squilla, | understand your questioning
around the anmpbunt that we're spending or
the nunber of people requiring a
dedi cated person to be at each rec
center for maintenance. | guess ny
question is a little bit different
because one of the things | hear all the
time, and I know that ny coll eagues hear
this as well, is the feeling that in
some parts of the City they get nore,
they get better, they get nore
resources, they are fully staffed, they
get the mai ntenance they need than in

others. So | think it's inportant to be
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transparent and nake sure everyone can
see what's going on where. So | just
wanted to clarify the purpose of ny
request .

Thank you, M. President.
Thank you, Mark.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | woman.

COUNCI LMAN SQUI LLA:  Thank you
Counci | menber. And that information
woul d be good to give to the Chair.

To follow up with what
Counci | menber Sanchez's said too, before
t he pandenic, prepandenm c, the anount of
the | TEF dedi cated Parks & Rec fundi ng?

M5. WAXMAN:  Yeah. So
prepandenic it was split 790,000 PPR and
510,000 to the finance itemthat can go
to any City facility. And obviously,
now when we went through the pandenic
that was halved in part. As we go
t hroughout the Capital Budget, we | ook
at a nunber of factors including
available to carry forward, other

outside streans. And so, that was one
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of the trade-offs that was made.

CH EF OF STAFF ENGLER: And
we'll be happy to provide that breakdown
of district-by-district carried forward
in the | TEF so that Council can see that
as well.

COUNCI LWOVAN SQUI LLA:  Thank
you. | guess |I'mdone. One quick
thing, the AMP program and | know we
had net through a lot of different
resources with the Police Conm ssioner,
the Managing Director's Ofice, the
Adm nistration, the District Attorney's
O fice, Defenders Association, and it
| ooks like there is now dollars put in
for this AW programfor fines and fees
associated with it. Do we have a
timeline when we think we could work
with the courts to get that up and
runni ng?

CH EF OF STAFF ENGLER
Vanessa. | saw Vanessa junp on. So
pl ease take that, Deputy.

M5. GARRETT- HARLEY: |'msorry.

| couldn't get off mute. Good
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1 afternoon. Councilman Squilla, | am

2 working with the courts. W are still

3 working directly with President Judge

4 Dugan over in Minicipal Court as well as

5 the Defenders and the District Attorney

6 to start AMP. W did put in the noney

7 for fines and fees.

8 W are going to be follow ng up

9 with the District Attorney's and we al so
10 put asi de sonme nobney because the

11 District Attorney did I et us know t hat
12 he may need two or three nore attorneys
13 in order to be able to run that court

14 correctly, so we're trying to follow up
15 | am hoping that it will be as soon as
16 possi bl e, but there's still a few things
17 that we have to iron out anongst those
18 three to get AMP court back up and

19 runni ng.
20 We did predicate approxi nately
21 600,000 to be able to pay the fines and
22 fees for anybody that participates in
23 the program and conpl etes the program
24 adequately. So I'mpretty confident
25 that we should be having that up and
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runni ng as soon as possible.

COUNCI LMAN SQUI LLA:  Ckay. |
know t hat Counci | woman Sanchez and
nysel f was very involved in that and
really appreciate the efforts to have
something in comon interest that we al
can work on. Thank you for your
diligence. And if you can, when you do
get that information if you can share it
wi th Council President so he can send it
to Councilnenbers. It will be greatly
appreciated and I'll come back a second
round. Thank you.

MS. GARRETT- HARLEY:

Absol utely. Thank you.

COUNCI L PRESI DENT CLARKE:

Thank you, Counci |l nman.

Chair recogni zes Counci | worman

COUNCI LWOVAN GYM  Thank you
very much, Council President.

I will just say that | have a
coment for the Commerce Director and
t hen questions for Revenue. For the

Commerce Director, one of the areas that
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| think I would be interested in hearing
is not this need to neet all businesses
at all tinmes, but a strategy on how we
are tapping into the new econony. And
do think that this is the transformation
that we're seeing with work from hone.
A generational shift is not tenporary.
| think it's at least significantly
short-termand could potentially inpact
l ong-term

Anmong the things that |I'm
interested inis really not only job
recruitment or attraction, but really
j ob devel opnent here in our City.
Tal king to young people, not as nany of
themare interested in going to work for
| arge corporations and bi g businesses
and fitting into corporate structures
t hat have | ong marginalized Bl ack
Brown, immgrant, wonen fromtheir
hi erarchy, right.

And so, | would be interested
in hearing what the interest is and
expansion will be around small business

devel opnent and growth of existing
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busi nesses that are local and small here
as well as efforts to tap into the
entrepreneurial nmindset that | think is
really driving a | ot of young people.
Again, | think it could be sonething
that ties into our diversion strategies
to things that really appeal to young
peopl e, which is being their own self.
And so, that's one of the things that I
will be |l ooking for and certainly

| ooking forward to under your

| eader shi p.

| guess ny nmamin question though

is for Rob and Marisa to talk a little
bit about projections on revenue, about
what we are | ooking like over the five
years of this plan. And | want to
congratul ate ny col | eagues, incl uding
Counci | member Brooks, who are thinking
about revenue grow h and devel opnent,
i ncl udi ng new revenue sources. So |'ll
| eave that up to Rob, and then |'1]
probably have a qui ck foll ow up.

MR DUBOW Sure. And I'IIl let

Mari sa tal k about how we go about our
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revenue projections. But we tal ked
about it before, we're assunming a
bounceback fromthe pandenic. And you
can see if you look at our tax revenues,
we' re assunmi ng about $200 million of
growh in FY23. And by the end of the
Pl an, those tax revenues w |l be about
$1 billion higher than they were in
FY21, so we're relying on a bounceback
for this plan to work.

Wth that, I'Il turn it over to
Marisa to go through sone of the details
of how we conme up with our projections.

M5. WAXMAN:  Thank you, Rob.
So Phil adel phia works with an outside
econonetric firmcalled IHS Markit.
They're a global firm They work with a
number of states and municipalities.
And we constantly work with them sharing
our realtime data. They're then
using -- in ternms of our actua
coll ections, they're using a nunber of
outside streams of information to
devel op their econonetric nodels to

project what is likely to happen. And
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they use a lot of Cty data but also
regi onal, because so nuch of our

Phi | adel phia tax dollars does depend on
t he regional econom c health. And we've
been tal king about that particularly in
the past few years around the comruter
wage tax.

Qur wage tax is about 40
percent of all of our local collections
here. And about 40 percent of that
historically was fromcomuters. And
so, you just nmentioned a lot of the
shifts in how fol ks work. \What that has
meant for our collections has been
rather seismc. And actually |ast year,
we projected about 15 percent of those
commut er taxes woul d be pernanently
lost. Unfortunately, this year we
updat ed that number and said that it's
about 25 percent, and that's a nix of
fol ks who never conme in or folks who are
coming in less hours at the direction of
their enpl oyer.

And so, what we do after we

work with IHS to develop the growth
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rates or unfortunately occasionally sone
declines to our tax base, PICA convenes
an event at the Federal Reserve for

regi onal econom sts and they really kick
the tires on what we present, do things
| ook Ilike we are being too optimstic,
too pessimistic or conservative, just
about right.

And after that process this
year where we wound up was really
projecting growh differently for a
number of different taxes. All but one
were positive, and they ranged from a
nodest 1.25 percent growth for the
beverage all the way up to about 12
percent growmh rate we're projecting for
t he BI RT.

And | will say that the BIRT
even prepandemic is just like a wild
vol atil e, bounces around |ike a
kangar oo, up 10 percent, down 30, double
digits, so that one's a little nerve-
racki ng. But we are expecting growth
for all of our taxes, but for the realty

transfer tax. And the realty transfer
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tax, the reason we're projecting a
decline in the com ng year is because
FY22 has been particularly robust, in
part because of |arge factors we don't
control, interest rates were | ow and the
real estate market overall, but also
because of some of the l[ocal changes we
had in terns of the value of the 10-year
tax abatenent, the inplenentation of the
devel opnent inpact tax, and that we
think time-shifted a lot of activity to
the end of Cal endar Year 2021. So that
we're not expecting to repeat. That was
a one-tinme spike.

So basically, we are seeing
some grow h. But when you | ook at our
overall revenue projections for the Five
Year Plan, tax, outside dollars, state
and | ocal grants, what you see is our
revenues go up in '23, up '24, up in
'25. FY25 is the last tine we can draw
down on ARP dollars and then our revenue
proj ections after that dropped down for
'26 and ' 27.

At the sanme tinme you'll see
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that our spending, we're not
anticipating -- we didn't nmake it so
that our spending falls off of a cliff.
And so, using the fund bal ance, is

adj usting, so that we can continue our
spendi ng even with that expected decline
in revenues for FY26. And |I'msorry.
That was a lot. | apol ogi ze.

COUNCI LWOVMAN GYM No, it's a
little bit of what we wanted. But to be
clear, you expect that the wage tax wl|
drop by 25 percent pernmanently; is that
what you sai d?

M5. WAXMAN:  We're actually --
t he wage tax, the percent that cones
from nonresidents from comuters?

COUNCI LWOVAN GYM  Yes.

M5, WAXMAN: W expect a
per manent contraction in that share of
25 percent, the result of work from
home. But overall --

COUNCI LWOVAN GYM  How nuch - -

M5. WAXMAN: -- because of
ot her growm h and because of other jobs

com ng back as well as incone growh
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overall we're projecting the wage and
earnings tax to grow by 6.9 percent for
FY23.

COUNCI LWOMAN GYM  And how nuch
of an anount would that 25 percent
contract --

COUNCI LWOVAN PARKER:
Counci | menber Gym | just want to note
for the record we're going to wap this
up and nove on to the next person, but
it looks like we are going to have a
third round. So if you can just wap
this one up, Council menber, and we'll
move on.

COUNCI LWOVAN GYM  That was ny
| ast questi on.

COUNCI LWOVAN PARKER:  Thank
you.

MR, DUBOW It's over $100
mllion, that --

COUNCI LWOVAN GYM  The 25
percent ampunts to over $100 million?

MR DUBOW  Yes.

COUNCI LWOMAN GYM  Ckay.  Thank

you very mnuch.
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COUNCI LWOMAN PARKER:  Thank you
very much, Council menber Gym

Chair recogni zes Counci | menber
Donb.

COUNCI LMAN DOMB:  Thank you,
Maj ority Leader.

And | just want to go back to
nmy earlier questioning. And maybe | can
get a copy of the l|ease for the Inquirer
building. |If you guys could maybe send
it over, I'd love to see a copy of that
because ny concerns remai nh on those
transactions that we're really not
tal ki ng about hundreds of thousands of
dollars, but mllions and tens of
mllions and hundreds of mllions of
dollars on our real estate transactions.

And | don't know if we can nove
forward with master planning for mgjor
econom ¢ devel opnent or housing projects
until we get our internal affairs in
order, especially on these real estate
transactions so |I'm concerned about
that. The return on the investnment for

our real estate transactions, it's big
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nunbers in terns of alternative program
f undi ng.

So now, |'d |like to ask sone
questions to go ahead with nmy second
round. And | just want to nmake a state
of fact that | think this budget should
address and | think everyone should
address, and that is sone facts that
came out in the last year, that from
2009 to 2018 within United States all
j obs created that paid | ess than $35, 000
were 29 percent of the total jobs
created in the U S

In major cities, it was 28
percent. Yet in Philadelphia, it was
60.5. W' re produci ng doubl e everybody
el se of | ow paying jobs. And ny
question is in this budget, how are we
dealing with that issue because | think
that's a big issue? | think a famly of
four making |l ess than 30,000, they're in
poverty. How are we dealing with that
issue? W're not creating those good-
payi ng jobs that we need.

And when you | ook at the
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charts, the area where we got crushed
was in the jobs that paid $35,000 to
$100,000. W're |less than half of
everybody el se. Everywhere we did well
or simlar to other jobs was in the jobs
over 100, 000.

So the area of focus -- and
this is for the new Comrerce Director
I"d love for you to take this on -- is
really in that $35,000 to $100, 000
category. That's where we're not
getting those jobs. Many of those jobs
we'll see themout in King of Prussia,
Devon and Mal vern. They're all out
there. W need to bring theminto the
Cty.

Having said that, | know in
this budget it says that the forecast
for the OPA certifications which we
shoul d know about | guess in another
nonth or so, we're projecting about a
4.5 percent increase. And | know that
in the budget tal ks, the conversation's
been around if we do any type of

investnent in job growth, we have to see
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1 what the eval uations on OPA will | ook
2 l'i ke.
3 But let's just assune that --
4 let's prepare now for whatever those
5 nunmbers might be. So right nowif in 30
6 days from now OPA cones back and says,
7 val uation are up 10 percent just as an
8 exanpl e, what's the program on how we
9 spend the extra $200 million over the
10 next five years, how would we go about
11 investing that to create job growh in
12 the City and expand economny?
13 And to Council menber Mjority
14 Leader Parker's point, |osing 25, 000
15 peopl e last year is devastating for us.
16 W need to have prograns where we can
17 gain 25,000 or 50,000 people. How do we
18 go about investing that 200 mllion over
19 the next five years? Wat would be the
20 right investnents to rebuild our
21 econony?
22 CH EF OF STAFF ENGLER  So I'I1
23 take the second part of your question
24 first and then turn it over to the
25 Commerce Director to tal k about the
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1 first part. | think if the assessnents
2 cone in rmuch higher than anticipated,

3 think all of the options are on the

4 table for us. | think we want to

5 provi de sone additional protections for
6 property owners through expansion of the
7 Honmest ead Exenption, and we want to | ook
8 at the tax code to see if there are

9 changes that we can nake.
10 Even part of the Tax Wrking
11 Goup that we had with Cty Council, we
12 | ooked at a nunber of different options,
13 whet her it was on business tax or on the
14 wage tax to provide those incentives on
15 the business side, but also to shore up
16 our financial future, as Marisa just

17 went through, |ooking at the volatility
18 of the BIRT and the fall-off that we've
19 seen in nonresident wage tax. So
20 think if those assessnments are mnuch
21 hi gher than we antici pated, we woul d
22 have all of those options on the table
23 to be able to look at to provide relief
24 to residents and property owners, you're
25 going to see that increase.
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1 And then I'"Il turn it over to
2 the Coormerce Director to talk a little
3 bit about workforce and attraction
4 pi ece.
5 COUNCI LMAN DOVB:  Jim before
6 we -- | guess ny question is shoul dn't
7 we be prepared so we don't scranmble 30
8 days, shouldn't we have sone ideas on
9 how we can go about doing this and have
10 a plan in place so we know what we're
11 doi ng versus waiting 30 days to see
12 where we are?
13 CH EF OF STAFF ENGLER  Happy
14 to have those conversations offline. |
15 think it's -- we've tal ked about them as
16 part of that working group though. |
17 don't think there are new conversations.
18 It's a matter of scale based off of what
19 the assessnent nunber is. | think we're
20 all anxious to get those fina
21 assessment nunbers. We want to make
22 sure they're right and they're accurate
23 before we go out with anything there.
24 But I think we're talking fromthe same
25 list of options that we've been
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di scussing for a year or so as part of
t hat group.

COUNCI LMAN DOVB:  Ckay. Thank
you.

M. NADOL: (Muted).

CH EF OF STAFF ENGLER: [|I'm
sorry. You're nuted, Anne.

COUNCI LWOVAN PARKER:  Thank
you, Counci | menber Donb.

Chair recogni zes Counci | worman
G | nore Richardson

COUNCI LMAN DOVB:  Majority
Leader, | was wondering if they could
answer the first question which is the
j ob production. Qur job production
doubl ed the national average of
| ow payi ng jobs and what we're doing to
deal with that issue because | think
that's a major issue for the whole Gty
of Phi | adel phi a.

COUNCI LWOVAN PARKER:  Thank
you, Council menber Donmb. If the
Admi ni stration could respond, and then
afterwards we'll nove on to

Counci |l menber G| nobre R chardson
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M5. NADOL: Thank you,
Counci | woman. Counci | nrenber Donb, thank
you for the data. | had not heard that.
| certainly hear these things
anecdotally. | had not heard it
sumari zed as you had just sunmarized it
about the salary level. | can tell you
that 1've been here for less than a week
or just 10 days, and | can tell you that
we' ve been havi ng some conversations
anongst ourselves to focus not only on
t he good-paying jobs as we call them
but really career opportunities in
bringing in enployers who will provide
career opportunities for our residents,
and that neans | onger range, very
strategic direction for the conpanies
that we are bringing in. And so, that
is one of the areas of focus that we are
going to have, in addition to focusing,
as Counci |l woman Gym al l uded to earlier,
sort of the entrepreneurial market that
is there and that is not necessarily
servi ced by governnent now and t hinking

about the best ways to help solidify
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1 those types of small individua

2 busi nesses that have such potenti al

3 COUNCI LMAN DOVB:  Okay. Well,
4 I"mgoing to repeat nyself again on

5 sonet hing and, that is, we need to

6 change what we teach in our schools.

7 |'mgoing to keep drilling this in unti

8 |'"'mdead. W need to teach financial

9 literacy fromkindergarten and 12th

10 grade. W need to teach

11 entrepreneurship fromkindergarten to
12 12t h grade and we need to teach

13 t echnol ogy.

14 W need to give kids a chance
15 in 9th, 10th, 11th and 12th just like
16 Cristo Rey where they work one day a

17 week, get credit, get paid, go to schoo
18 for days and have four different job

19 experiences. |f you want to change
20 poverty in the long-term that's got to
21 be a conmponent. And | will end on that.
22 Thank you.
23 COUNCI LWOVMAN PARKER:  No, thank
24 you so very much, Council menber Donb,
25 and you have been consistent. Thank you
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very mnuch.

Chair recogni zes Counci | nenber
G | nore Richardson

COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you so rmuch, Madam
Maj ority Leader, and thank you again for
all of our colleagues for posing
questi ons.

| just wanted to add ny voice
to the choir regarding the schoo
crossing guard issue that Council menber
Sanchez brought up earlier in the
questioning. | just ask the
Adm nistration if they could pl ease
i nclude the crossing guards in this
conversation. You noved them from one
departnment. You're seeking to nove them
to a second departnment. And |I'd just
like to ask that you please include them
in this conversation. 1've heard from
several crossing guards, including ny
crossing guard from ki ndergarten about
this issue so | ask that you follow up
t here.

I wanted to quickly circle back
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to the questions | had regarding the
Nui sance Busi ness Taskforce and our
ability to staff up that Taskforce both
fromthe perspective of Licenses &

I nspections but also for the Health
Departnent, for Law and for PPD. So |
just quickly wanted to receive a
response about that on the record so
that | can nove forward to nmy two
addi ti onal questions | need to ask in
this round.

CH EF OF STAFF ENGLER  The
question on the additional resources,
was that whether there are additional
resources specifically for the Taskforce
in the budget? |'msorry.

COUNCI LWOVAN G LMORE
RI CHARDSON: Yes. Are there additional
resources for the Nui sance Business
Taskforce in the proposed budget
currently? And that would be for
Li censes & Inspections for additional
i nspectors. That will be for Health
Departnent. That will also be for the

Law Departnent because we rely on law to
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help us with a nunber of these cases.
And | just wanted to know where we are
with that.

CH EF OF STAFF ENGLER: | don't
believe there are specific earmarked
resources for the Taskforce. There are
i ndi vi dual increases for those
departnents, and then we're happy to
talk to you as we go through this budget
process to figure out what the right
investnment is and for the Taskforce
itself when we get to the finalizing the
budget .

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. That will be great.
| specifically want to focus
in (inaudible) --

COUNCI LWOVAN PARKER:
Counci | menber G | nore Richardson, we
just had a little problemw th your
audi o. Can you repeat the question you
just posed again, please.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Okay. Thank you so mnuch,

Madam Maj ority Leader
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What | was stating is that |I'm
| ooking forward to working with the
Adm nistration relative to the Nuisance
Busi ness Taskforce as communities are
bei ng besi eged by these nui sance
busi nesses, and it's not allow ng for
space and opportunity for legitimte
busi nesses that want to operate on our
comercial corridors and do the right
thing in our nei ghborhoods and our
comuni ti es.

| quickly wanted to nove on to
two other areas. One being climate
change and secondly, workforce
devel opnent. We've seen that over the
| ast two years we've had in Phil adel phia
t he second hottest summer on record and,
two, really extrene weather events. And
I know no one can ever forget what
happened on 676 recently.

We know that our residents nore
so than any of the cities in the country
are severely energy-burdened, and many
of our comunities are struggling. And

so, there's no nention in the Plan
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around climate change, environnent al
justice and even in your capital
testinony. So can you please detail al
the new i nvestnents the Adninistration
is making to achieve carbon neutrality
by 2050 in your proposed Five Year Plan?

And can you expl ain how the
City will work to achi eve carbon
neutrality by 2050 when the chart on
Page 640 of the Five Year Plan actually
shows a decrease in the Ofice of
Sustainability's budget? And then can
you lastly explain why the Ofice of
Sustai nability received $267, 600 in
Class 200, which is slightly nore than
t he amobunt Council allocated to them as
new dollars last year for all the
environnental justice initiatives?

You know we've been wor ki ng
with the Administration on the EJ
Advi sory Council that you all have
worked with us to get up and running
that started under Council member
Bl ondel | Reynol ds Brown, and then al so

the Cdimte Resilience Gant Fund, can
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you tal k about themas priorities in
thi s budget?

CH EF OF STAFF ENGLER:  Sure.
Thank you, Council menber. | will
probably rely on Rob and Marisa to talk
about any of the individual changes to
Sustainability's budget, and then maybe
ask Christine Knapp, our Director of
Sustainability, to tal k about sone of
the priorities that they're working on
to help us reach that goal

M5. WAXMAN:  Hi. I'll start by
sayi ng we can get back to you with sone
details. But you're correct, that you
definitely were seeing sone reductions
in Class 200. That's because there were
al so sone shifts to Class 100, so we can
get back to how fundi ng noved around and
what did and didn't occur from FY22.

COUNCI LWOVAN G LMORE
RI CHARDSON: | understand. And before
Christine Knapp responds, because | do
think this is about priorities within
the Administration, and | don't know

that it's necessarily appropriate for
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Christine to respond because this is a
proposed budget conming fromthe

Adm nistration and this is about
priorities and this is about the goals
that the Mayor has set for the Cty, and
| just want to nake sure we're properly
fundi ng those goal s.

CH EF OF STAFF ENGLER: |
under st and, Council nmenber. And | was
just asking Christine to tal k about the
priorities that the office is working on
to help us achi eve those goals. As |
said earlier this nmorning | think, we
all wish we can do nore with the
resources that we have.

We're working with a nunber of
partners to help us reach the climte
goal s that the Mayor has set, and
Christine can outline that work. But |
think we'd all like to do nore within
the frameworks that we have and we're
trying to do as nmuch as we can wthin
the franework that we actually have
avai | abl e.

COUNCI LWOVAN G LMORE
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1 RI CHARDSON: Okay. | understand. And

2 "Il certainly circle back to this. I'm
3 just concerned that | don't think we're
4 taki ng a whol e governnment approach to

5 how we' re | ooking at the inpacts of

6 climate change and environnental justice
7 on our City budget.

8 | recently met with a

9 departnment who tal ked about certain
10 periods of time dealing with animals in
11 certain periods. And now instead of it
12 being a two-to-three nonth cycle, it's
13 eight nonths. And so, that's a part of
14 weat her changes and climate change

15 i ssues that we've seen in the City.

16 So | just want to ensure we're
17 taki ng a whol e government approach to

18 this work and that we're properly

19 investing in climte change and pl anni ng
20 for clinmate change and environnent al
21 justice in our budget. And know t hat
22 have worked with a variety of
23 departnments in encouraging themto apply
24 for federal grant opportunities that can
25 hel p us beef up sone of this work, and
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"Il continue to work through that with

you all.

The next piece | wanted to get
through in this round -- |'m hoping that
we'll have a third round -- is really

focus in on workforce devel opnent. And
our Majority Leader tal ked about this
previously in the first round of
questioning relative to recruitnent and
retention and sort of where we are with
retirenents and the anount of

i ndividuals who are eligible for
retirenent based on either years of
servi ce and/ or age.

And this is a question that |
had brought up with our HR Director when
we had a neeting previously, and | had
asked for information that | know
they're going to provide because we just
had the neeting yesterday. But | wanted
to tal k about how this budget proposal
notes new i nvestnments in marketing for
City positions and a new Tal ent Director
position. So | just wanted to know

what's the overall strategy behind those
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i nvestnents specifically, and then what
the overall plan will be for workforce
devel opnent both internally and
external ly? Thank you.

CHI EF OF STAFF ENGLER: Thanks,
Counci | menber .

If M ke Zaccagni is on and,
First Deputy Tipton, you want to talk
about sonme of those investnments that are
comng to OHR and CAQO

MR, ZACCAGNI: Can everybody
hear me? | was having --

COUNCI LWOVAN PARKER:  Yes.

MR ZACCAGNI: -- a delay. So,
Counci | menber, first I'mactually
| ooki ng at sonme of those nunbers that we
tal ked about yesterday so we shoul d have
them together relatively shortly. |
just want to go through them make sure
that they're put together in a way that
best presents the information that you
want .

W're really excited about the
fact that we have sone investnments in

recruitment this year. And what we're
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| ooking to do is really try to get out
into the comrunities. As you know,
Janine LaBletta who's not on right now
has been doing a ot of work with | ocal
libraries as well as local comrunity
groups and al so reaching out to the

School District, so we have a coupl e of

positions -- we have several positions
that will be joining us over the next
year. | will try to get themon as soon

as possi bl e.

W want to have a much bigger
role in social nmedia so that we can
reach peopl e through that venue. W
just don't have the capacity to do that
now. And also, we are going to have --
probably going to take 9 to 12 nonths.
Anybody who's bought a vehicle over the
| ast year or so knows it takes a while
to get those in. W're going to have a
nobile lab that will be able to go out
into the community. W're partnering
with the Free Library.

We're going to go out to

comrunity groups where we'll be able to
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do nore point-on recruitnent in the

nei ghbor hoods. This nobile lab wll
have several conputer stations. | think
there's about nine of them | can't
remenber conpletely, and applicants or
people interested will be able to cone
in and actually access information
there. W'Il also possibly use it for
our assessment processes.

So what we're hoping to do is
real ly have much nore of a presence al
around the comunities, trying to
recruit individuals who are really
interested in City enploynent and we're
going to be working on that strategy as
we nove forward. This will also enable
us to reach out to local universities
and also to local schools in the area.

COUNCI LWOMAN PARKER:  Thank you
SO very --

COUNCI LWOVAN 3 LMORE
Rl CHARDSON: Okay. Well, thank you --
Madam Majority Leader, | apol ogi ze. |
just wanted to ask if | can be put in

the queue for the third round as |I'm
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doi ng school pick-up right now. And |
thank M. Zaccagni for his response,
Madam Majority Leader. But | | ook
forward to receiving that data that was
requested, because | really feel as

t hough we need to have a robust strategy
with the School District, with our other
partners to create pipelines to Gty
enpl oyment knowi ng the retirenent crisis
we'll be facing anmongst our Gty

gover nnent enpl oyees.

So thank you very much, Madam
Majority Leader. Please put ne in the
third round.

COUNCI LWOVAN PARKER:  Thank
you, Council menber G | nore Ri chardson.
And that is noted for the record that
you are in queue.

The Chair recognizes
Counci | menber Sanchez.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you very nuch. And let ne just
keep that line of questioning from
Counci | mrember G I nore Richardson. As

departnents cone forward, | know we're
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making a |l ot of investnents in
departnents and we're going to be
staffing up.

And one of the questions that |
want all departnents to be prepared to
address is sort of how do we nake sure
that in this staffing up we're providing
real opportunity to diversify our staff
because as nuch as | want the libraries
fully funded, | also want to make sure
that we're hiring ethnically diverse
culturally conpetent people to be able
to provide the type of programming the
di stinct nei ghborhoods need and deserve,
so that will be one of my questions.

And obvi ously, we need the personnel
office to be fully staffed and have the
capacity to provide that support to the
departnments. The issue is always the HR
Ofice, the list, the testing, the
staffing up as it relates to that. So

t hank you, Council menber, for that.

| want to get a question, Jim
at your level, conversation around the

Capital Program W have a $12 billion
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Capital Program During a recent Fiscal
Stability hearing that was sponsored by
Counci | mrenber Donb, | asked questions of
Harvey Ri ce and Rebecca Rhynhart, our
City Controller. W hear too many times
we are building at New York prices for a
Bal ti nore market.

And one of the letters that |
subsequently followed up with them was
the cost of doing business with the Gty
of Phil adel phia versus conparabl e ot her
cities. And | wanted to ask you what,
if any, assessnments or analysis your
departnent, the Mayor's O fice, Finance
and ot hers have done around this. And
if you're willing to participate in a
process and sort of audit survey review
around how we are conparing to other
cities on sone of this infrastructure
cost?

CH EF OF STAFF ENGLER: Thank
you, Councilmenber. | don't know if
St ephani e Tipton fromthe Chief
Adm nistrative Officer is still on, and

if she could speak to some of the
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changes that we've nade through our
procurement processes. And fromthe
Mayor's OFfice perspective, we're happy
to participate in any type of audit
that's going to allow us to buy nore
things nore cheaply, nore efficiently so
we can do nore things.

| think we've seen a dramatic
i ncrease in a nunber of things,
shortages in a nunmber of errors, things
as sinple as envel opes where there's a
gl obal shortage through the pandenic
So I'd say off the top any type of
assi stance that we can go through to
hel p us there we wel cone.

But, Stephanie, do you want to
tal k through sone of the changes that
your office has been able to nmake?

MS. TIPTON: Sure. So over the
| ast years, Council nenber, we have put
into place a nunber of inprovenments to
speed up the process, anywhere from
having a nore robust front-end systemto
allow for the el ectronic subnission of

contracts and bids and RFPs to
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stream ining the process itself on the
backend, so we have been able to just
overal |l reduce and streaniine the
process itself.

VWhat | do want to highlight
though is the investnent that we're
maki ng this year in just capacity within
our central adm nistrative offices,
whi ch makes ny heart sing because it's
not very often that we nake those
investnments in things |Iike Procurenent
and CEO. And | think having nore folks
actual ly doing the work and being able
to partner nore closely with departnents
to get them what they need and do nore
of that strategic thinking with themis
going to be trenmendously hel pful,
especially as we're thinking about the
influx of I1JA dollars.

W're also | ooking at ways to
i mprove and streanline the experience
for vendors, anywhere from nmaking the
front-facing portal for them easier.
And then al so vendor paynent, we have

done -- and we'll talk nore about that
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probably during our budget hearing, but
we have done a lot around that and we're
seei ng trenmendous progress, especially
because of the pandemic. W've seen a

| ot of automation cone into that process
where we' ve been able to get paynents to
vendors rmuch qui cker. So --

COUNCI LWOMAN QUI NONES- SANCHEZ:
Systens are inportant, so | definitely
| ook forward to talking to you. | want
totalk alittle bit nore about policy-
setting as it relates to this. And |l
use a couple of exanples. There's been
a lot of concern or frustration around
aligning infrastructure investnents from
Streets, Water, Parks & Rec and an
al i gnment around equity | ens when work
i s being conducted, right.

So a lot of ny coll eagues are
frustrated, don't want the Water
Departnent's noney because it just cones
with too many strings attached. What
regul atory policy alignnent are we doi ng
in that process to say, you know, and

"Il use Water Department for instance.
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Their whol e policy around when they
invest, if there's a disturbance of
15,000 square feet, we don't want to be
a part of it. What has the Gty done to
say, nho, these alignhments have to cone
together so that we can ensure we're
utilizing and | everagi ng the independent
goals in bringing themtogether?

So, M ke, does that nean you're
going to respond to that?

MR, CARROLL: | just want to
acknowl edge your outreach engagenent
with the Water Departnent, we'll do
what ever we can to nmake that they are
the best partners that they can be, you
know, working across government. You're
awar e because you spent as nuch tine
working with themthat these issues
about what the rate base is responsible
for and what the taxpayers are
responsi ble are pretty thorny. But
we'll do what we can to nmake sure that
we get the alignnment you're seeking,
because we' ||l keep comi ng back to the

i ssues of --
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COUNCI LWOVAN QUI NONES- SANCHEZ:
So all you have to do is |look at the
timelines when you're doing these
projects, right. So they have this zero
engi neeri ng process that they go through
when we' re doi ng sone of these projects.
So who is |ooking at what we' ve done,
| essons | earned, and then how do we nbve
forward so we can nove sone of these
proj ects?

I can show you three or four
projects that are delayed, right,
because of sonme of these again policy
regul atory issues, |like who's going to
pull the plug on that and say, no, we're
not holding up a rec center six nonths,
we're not holding this up, and their
unwi I I'i ngness to say put all the noney
in the pot as opposed to hol ding the
noney and hol di ng the project hostage?

MR CARRCLL: Yeah. Like I was
sayi ng, when we are able to work with
grant funding and align that with other
City projects which is our objective

around all this infrastructure spending,
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| think we're going to be in a better
si tuation.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Yeah, but when we're trying to explain
to ratepayers, people paying stormiater
fees, one of the best success stories
is to show them what that gets them
right. They're like, why am| paying
this, right. And when they see an added
benefit, green space inprovenents,
streets inprovenent, tree inprovements
i n our nei ghborhood, you can al nobst get
away with not getting hollered at by
t hem because you can say, |ook, this
pays for this, right --

MR, CARROLL: Yeah.

COUNCI LWOVAN QUI NONES- SANCHEZ:
-- and so, ny challenge is it's stil
too siloed. There's still again zero
engi neering that goes into this and an
enor nous anount of cost, and these
shoul d be seam ess, right. W can't
tal k green roofs because it doesn't neet
their regulatory requirenent.

St ormnvat er nanagenent in fields and the
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rec centers, that doesn't neet the
regul atory requirenents.

At what point are we going to
say whose regul atory requirenments?
Qurs. This needs to be better aligned.
And | think we could have been farther
ahead on Rebuild and other things if
there was that political will and that
willingness to say these cone together.
Wien we've done it, we've done it well
and people wal k away feeling good. But
why aren't we doing it nore.

MR CARRCLL: Under st ood.
Thank you.

COUNCI LWOVAN PARKER:  Thank
you. Counci |l menber Sanchez, thank you
for your |eadership and that |ine of
questioning. Extrenmely inportant for us
to have on the record. Thank you for
your | eadership there.

COUNCI LWOVAN QUI NONES- SANCHEZ:
Thank you, Madam Chair.

COUNCI LWOVAN PARKER: W are
now going to formally start our third

round of questioning and I'mgoing to
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get started here. And this is for our
Commerce Director, if she would cone
back.

M5. NADOL: Hi --

COUNCI LWOVAN PARKER:  Hel | o,
Anne. How are you?

M5. NADOL: | amwell. Thank
you, Councilwonman. How are you?

COUNCI LWOVAN PARKER: It is
great to see you and | | ook forward to
neeting you whether virtually or in
person very soon. | wanted to --

M5. NADOL: Hopefully in
per son.

COUNCI LWOVAN PARKER: |
specifically want to go back to your
comment s regardi ng nei ghbor hood
conmerci al corridors and small
busi nesses in particular. | have a very
| ong track record of being a strong
advocat e for nei ghbor hood- based
commercial corridors, small businesses
in particular, and particularly Bl ack
and Brown small businesses that are in

exi stence in nei ghborhoods.
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Wiile | was pleased to hear you
tal k about or speak from a nei ghbor hood
focus, | specifically want to tal k about
an industry that has not recovered from
CoOviD. And | was shocked when | net
with them | actually net with them
after a five-hour hearing that | hosted
here in Council on public safety and
nei ghbor hood conmercial corridors.

And that is, | heard froma
gent| eman naned Darryl Thonmas and a
young | ady naned Ann Turner and they
represent a group called the
Pennsyl vani a Prof essi onal | mage
Al'liance. And these are hundreds of
Bl ack and Brown snmall nei ghbor hood-
based, not chain, barber shops and hair
sal ons across the Commonweal th, but the
City of Philadelphia in particular, and
the striking stat was that 40 percent of
them cl osed and have not reopened.

I am going to be holding a
public hearing during this budget
process specifically focused on this

i ssue of nei ghborhood-based and
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nm nority-owned barbershops, beauty

sal ons, how they were inmpacted by COvVID
and what very specific remedi es that we
can offer as a City to support this very
fledgling but inportant industry.

And | say that with
Counci | menber Jones in mnd because he
constantly rem nds us that our hair
sal ons and our barbershops do nore than
make us | ook nice. They are our safe
spaces in our community. They provide a
val uabl e place for gathering. And so, |
wanted to note --

(Background interruption.)

COUNCI LWOVAN PARKER:
Counci | member Squilla. |If you can go on
nut e, Counci |l menber Squilla. Thank you
so much, sir.

| wanted to know if you coul d,
if you will, tell us about any speci al
support that will be available for that
particular industry. Just full
di sclosure, |'ve had neetings with the
Admi ni stration about this issue

specifically. | knowit's on their
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radar and they've had conversations with
seni or nenbers of the Comrerce Director
staff. But | want to be | aser-focused
within the departnent on this issue
along with several others and wanted to
see if you had any comments for the
record

MS. NADOL: On that particular
i ndustry, | know we had set up a relief
fund | believe during COVID to help the
bar ber shops and t he sal ons who were --
obvi ously everybody was affected during
the pandenic, but in particular they
were, and there was a relief fund set
up. Cbviously, that doesn't keep them
open and restore themto prepandemnc
l evel s. And we | ook forward to the
conversation with you about that and
we'll certainly be nore prepared for the
hearing to answer those questions.

COUNCI LWOVAN PARKER: Li sten
thank you so very much for your
response. And | want to state this on
the record. | didn't get it initially

t hi nki ng about this. Council menbers
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Sanchez, Squilla, Geen, and | can't
remenber who el se was a part of that,
when we were actually working on the
energency transfer when COVID first
started, when we were one of the first
in the nation to set up a fund to
support our small businesses that had
been i npacted by COVID, but what becane
evident after having a discussion with
them was that there are chain hair
sal ons and barbershops in existence in
our nei ghborhoods that are in essence
part of a franchise simlar to a
McDonal d's or a Burger King.

| know I'mtelling my age now,

but we had a Conmand Perfor mance Hair

Salon that was a chain. It was a group
called the Hair Cuttery. | don't even
know if they're still in existence.

But --

M5. NADOL: They are.

COUNCI LWOVAN PARKER: - -
obvi ously, their corporate structure
gave themthe ability to i mediately

respond to all of the technical
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requi rements nmaking themeligible to
recei ve funding so those franchi se

sal ons benefited at a greater rate than
our nei ghbor hood- based bar bershops and
hair sal ons that don't necessarily have
an accountant or a lawer, a |legal team
or a retainer that could assist them
through this process. So we want you to
keep that as a part of your focus. And
| look forward to that discussion in the
future.

In addition to that, |I wanted
to say a special thank you to
Counci | menber Katherine Gl nore
Ri chardson for keeping the issue of
wor kf orce devel opnent alive. It is
extrenely inmportant. Wen | heard
Counci | menber Donb tal k about the nunber
of | owwage jobs that have been created
inour Cty in conparison to those
posi tions earning $100,000 and nore,
thought to nyself, wow, that is great.

But even if we are creating
those positions and they are readily

avail able, we're a city of eds and neds,
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bi otech and in the sciences, unless our
wor kf orce devel opnent is directly
connected to those hi gher-wage earning
positions that are growing in our City,
it beconmes null and then we don't have a
wor kf orce prepared to assune the roles
and take those jobs that put people on a
path to self-sufficiency.

So | want to see what the Plan
is going to be for the Gty so that we
are directly training our people,

Phi | adel phi ans, our folks directly to
those jobs that are going to be
available in our City.

Wth that being said,

M. President, thank you so very rnuch.

COUNCI L PRESI DENT CLARKE
(Mut ed).

COUNCI LWOVAN PARKER:  You're on
mute, M. President. Council nenber
Jones is No. 2 in queue for Round 3.

COUNCI L PRESI DENT CLARKE: |'m
sorry. Thank you, Councilwoman. Thank
you for filling in so capably.

Chair recogni zes Council man
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4/ 6/ 2022
Jones.
COUNCI LMAN JONES: Thank you so
very much. 1'd like to nove a little

away from where | was, but sonewhat
directly related. The President put in
an ordi nance that will becone a Charter
ref erendum whi ch requires the ZBA to
allow two nmenbers to its body to be from
a community organi zation

| think that's inportant to
ki nd of safeguard the phil osophy of
comunity bottons-up devel opnent, which
| think is inportant. A part of the
| egi slation that we passed in 2018 was
the SLAPP suit |aw, which tal ks about
the need for | egal representation for
sone of our conmunity-based
organi zations who go to court, deal with
devel opnent, fight it out and do not
have the | egal representation sone |arge
firm devel opers have, and we passed that
bill creating a need for a fund to be
devel oped so that those individuals,
comuni ty groups woul d not be put out of

busi ness, would not have to file
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bankruptcy, would not have to go into
their personal finances to create good
gover nment nei ghbor hood zoni ng policy.

| did that in 2018, but we have
yet to see that fund devel oped and
utilized. Can soneone tell nme why?

COUNCI L PRESI DENT CLARKE:
Hel | 0?

CH EF OF STAFF ENGLER: | --

COUNCI LMAN JONES: Hey, Pres,
they just refuse to answer ny questions.

CH EF OF STAFF ENGLER: Long
day, |long day --

COUNCI L PRESI DENT CLARKE: W
got six weeks of this. So you mind as
wel | answer it now.

CH EF OF STAFF ENGLER: - -
Counci | menmber. Long process. |'m not
sure if Anne Fadullon, our Director of
Pl anni ng and Devel opnent is on, if she
would like to junmp in. 1'mrecalling
specifically the fund. | know there was
| egi slation to provide insurance
policies for the RCOs, and then there

was a conversation that we had about
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trying to standardi ze the RCO process so
that way those organi zati ons have
standard of conduct and certain rules
and regul ations that they need to foll ow
in order for us to be able to support
sonmething |ike that, and we never got to
that second part, the second part of

t hat process.

So |'m happy to continue that
engagenent and tal k about how we can
better support RCOs through that process
since we asked themto be part of the
devel opnent process through the zoning
code changes. But in doing so, we want
to nmake sure those organizations are
al so holding up their end of the bargain
and followi ng policies and practices
that nake sense and are defensible from
a |l egal perspective. And | see Anne has
j unped on.

COUNCI LMAN JONES: Yeah. |
just want to make sure. There's sone
parts of nmy District that we're trying
to encourage good policy devel opnent,

good econom ¢ devel opnent, good housi ng
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devel opnent, but there's sonme parts of
nmy District that have been

overdevel oped. And to go into the good
fight with sone of the big devel opers
who have powerful law firnms, they're
exhausting their funds and are legally
liable personally for some of things
that they represent on behalf of the
comuni ty.

So we need to | ook at a pool of
dollars for insurance against their
personal liability which we have, but
al so who's going to represent them at
the ZBA, who's going to represent them
often in court appeal s?

CH EF OF STAFF ENGLER: |'m not
sure if Anne wants to junp in, but | do
know that if there's a conversation that
we're going to have as a City, then we
shoul d be tal ki ng about the
prof essional i zation and the policies and
practices of those organizations to make
sure they're neeting a certain standard
as well. But I'msorry, Anne.

M5. FADULLON: No, | think
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that's right. W do provide training to
RCOs and we provide a | ot of support for
RCCs. But the Councilman is right,
they're not as well-resourced as sone of
the private developers, and it's just a
conplicated issue, right. | think we
ran into sonme issues with Risk
Managenent about how to even ensure --
there's alnost close to 300 RCCs and
sort of where do you draw that liability
I ine and how nuch of the responsibility
of the action of the RCOs is the City
able to take on. | just think a lot of
t hose issues haven't been worked
through, right. How do you nake
sonething |like that actually operational
and feasible, and | think those are
things that have to be | ooked at.

So in the neantinme, we've been
trying to provide as much support as we
can to RCGs. And | will say even a
bi gger issue for us often tinmes is the
rel ati onshi p anongst the RCOs and
navigating that. And so, | do think

fol ks are doing this on their vol unteer
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time. Particularly in certain
nei ghbor hoods, they have a | ot of
devel opnent going on. It's a lot to ask
of an RCO. To JimEngler's point, once
you sort of take a step on this, you're
really all the way in and you ki nd of
have to figure out how you're going to
support that whole system
COUNCI LMAN JONES:  So |'ve
experienced, and |'ve been |ucky, in
nost of ny civic RCOs they have clearly
defined territories. |In some cases,
there's some overlap. There's some
argunents about it, but it is a
| egiti mate argunent that should be had
because whet her they w n, whether they
| ose, it's a part of good civic and
comunity planning. It's when they have
to go broke doing it that | worry about.
And once you wear down a civic
and wear down an RCO and they just stop
com ng to neetings, they just roll over
for what ever devel opnment we have, we are
a poorer City forward. So we have to

gi ve sone bal ance to it.
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| see ny col |l eague Gaut hier
She's getting ready to speak about it,
but that's what | feel. That's just ny
personal opinion. Al right.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l man.

Chair recogni zes Counci | wonan
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank
you, Council President. | was not going
to speak about RCGOs, but | support that
poi nt and certainly the sanme thing
applies in the 3rd District.

To the Administration, thank
you for proposing capital funds for the
Phi | adel phia Zoo. Cultural
institutions, especially outdoor famly-
friendly and nei ghborhood destinations
like the Zoo are key to our City's
recovery. | understand that the Zoo is
seeking nore capital funds than is
currently proposed in this budget, and
that the Adm nistration's prepandem c

proposed budget included additi onal
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funds for the zoo.

In light of this, is the
Admi ni stration open to ongoi ng
conversations about the right |evel of
capital funding for the zoo?

CH EF OF STAFF ENGLER  Thank
you, Councilmenber. | often call the
first budget that the Mayor proposed in
March of 2020 ny favorite budget of al
time because it |asted about three days
before the pandemic hit, and it did
i nclude substantial capital resources
for the Zoo. And we're obviously open
to nore of those conversations.

W've net with the Zoo's
| eadership and are really excited about
the plans that they have there, and the
budget team was al so able to go out
there and visit some of the recent
capital inprovenents they were able to
make because of the funds the Gty has
provided. So I look forward to
continuing to work with you and all of
Counci | throughout the budget process to

figure out the right level for all of
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our cultural institutions.

COUNCI LWOVAN GAUTHI ER:  Thank
you so nuch.

My next question is for the
Comrerce Director. Can you expl ai n what
t he Nei ghbor hood Comercial Corridor
Center line itemin the Comrmerce budget
is for, and can you al so delineate the
anount of planned expenditures for FY23
and identify the conmercial corridors
where those funds will be spent in FY23?

MS. NADCOL: | apol ogize,
Counci l worman. | did not hear your
question. You froze on ny screen, so
woul d you mind repeating it? |
apol ogi ze.

COUNCI LWOMAN GAUTHIER. Ch, no
problem Can you tal k nore about the
Nei ghbor hood Conmercial Corridor Center
line itemin the Conmerce budget? Can
you del i neate the anount of planned
expenditures for FY23 as it relates to
that Iine itemand can you identify the
conmerci al corridors where those funds

will be spent in FY23?
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1 M5. NADOL: |1'mgoing to ask

2 Deputy Karen Fegley to go into sone

3 detail on that since she's got the

4 information right at (inaudible).

5 MS. FEGLEY: Karen Fegl ey,

6 Deputy Commerce Director.

7 COUNCI LWOVAN GAUTHI ER: Hi

8 Kar en.

9 MS. FEGEY: So thank you for
10 aski ng about this, Councilwonman. As you
11 know, we maintain the Nei ghborhood
12 Commercial Centers' line itens so that
13 we can carry out streetscape and
14 beautification inprovenment projects in
15 nei ghbor hood commerci al corridors.

16 W recently finished up a

17 handful of projects and have a few nore
18 in design. In FY23 we are expecting and
19 projecting that three projects will go
20 into construction, and that is the

21 Broad, Germantown and Eerie project;

22 Cottman and the Boul evard; and M. Airy
23 pedestri an crossings.

24 The way we pl an out our

25 projects is | know, Council knows and
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sometinmes is frustrated by, these are
mul ti-year projects where we start the
design of a project, we start with
conceptual design, and then we go into
engi neering and final design, and then
we go into construction. So we have our
proj ect schedul ed out where we are
trying to start one project a year so
that we have a continuous pipeline to
make sure that there is always activity
and that we are al ways maki ng sone
progress around the GCty. W have a
| ong pi peline.

COUNCI LWOVAN GAUTHI ER. Ckay.
Thanks so much. And then lastly, | just
wanted to support Majority Leader
Par ker's and Council menber G | nore
Ri chardson's conments around the
i mportance of a really defined and
focused and robust workforce devel opnent
strategy.

So much of the devel opnent
that's happening in the 3rd District is
driven by life sciences, so we're seeing

t he devel opnent happen fast and
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furiously. But | can't help but think
that we do not have the corresponding
wor kf orce devel opnent strategy that will
help to get people in our neighborhoods
into those jobs. And | have the sense
that within many life sciences conpanies
there are pipelines where people don't
necessarily have to have a degree or
Ph.D. But with sonme training, they can
make a fam | y-sustaining wage.

And | just feel like if we
don't figure out what this strategy
| ooks like right now, the train is going
to pass us by like it does with so many
ot her industries, especially when we're
tal ki ng about our nost vul nerable
residents. So just wanted to be on
record just expressing ny support for
that inportant issue.

MS. NADOL: Thank you.

COUNCI LWOVAN GAUTHIER:  And |I'm
done. Thank you, Council President.

MS. FADULLON: Sorry. If | can
junp in there really quickly,

Counci |l woman. | just want to let you
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know that actually this norning staff
went on a tour with Conmmunity Col |l ege of
Phi |l adel phia trying to work with themto
identify a training facility because
you' re exactly right, the inpression
about life sciences is that everybody's
got a Ph.D. biotech degree.

And, yes, there is that, but
also a majority of the jobs are lab
techs and we can definitely junp on that
and train that workforce and get -- |
think the goal frankly is to have the
best delivery service in the country to
train that workforce and get those jobs.
And that's how we're going to really
attract the life sciences here and get
those quality jobs.

And in particular, those are
exactly the types of jobs that our
residents can be trained for. They
don't necessarily need higher degrees
and all of these other things. And so,
we' ve been doi ng outreach with the high
schools, with CCP, with the other folks.

W' ve actually been working with
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Pittsburgh to sort of have a joint, you
know, how do we attract this industry
here together, but staff devel opnent is
going to be the key and | ook forward to
working with all of Council and the

Adm nistration to further our efforts,
because | think you're right, this is a
huge opportunity for us. So thank you
for bringing that up.

COUNCI LWOVAN GAUTHI ER: Thank
you so nmuch. I'mexcited to hear that
and | ooking forward to supporting that
work and participating in it. Thanks.

COUNCI L PRESI DENT CLARKE
(Muted). Thank you. |'msorry about
that. Thank you, Councilwonman, and
thank you, Ms. Fadul | on.

Chair recogni zes Counci | worman

(No response.)
COUNCI L PRESI DENT CLARKE
kay. Can you hear ne?
COUNCI LWOVAN G LMORE
RI CHARDSON: | can hear you, CP.

COUNCI L PRESI DENT CLARKE: On,
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1 I"msorry. | thought it was nme. Chair

2 recogni zes Councilwonman Gym Can you

3 hear ne?

4 (No response.)

5 COUNCI L PRESI DENT CLARKE:

6 Counci | woman Gym you're not here?

7 You' re not on?

8 (No response.)

9 COUNCI L PRESI DENT CLARKE: Ckay.
10 We'll go to Councilwoman G | nore

11 Ri chardson

12 COUNCI LWOVAN G LMORE

13 Rl CHARDSON: Wl |, thank you so nuch,
14 Counci | President.

15 | wanted to thank ny

16 col | eagues, our Mjority Leader

17 Counci | menber Parker and Counci | menber
18 Gaut hi er for tal king about workforce

19 devel opnent, which is sonmething that we
20 all know that | deeply care about. And
21 | want to circle back to workforce
22 devel opnent because |'ve been having a
23 nunber of neetings over the | ast year
24 about this and just about our overal
25 | abor mar ket forecast both in the short-
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termand in the long-termand how we are
creating neani ngful partnerships to
really ensure that we can either reskil
or upskill or provide skills to

Phi | adel phians so that they can get into
sonme of these positions.

And | will be honest with you,
| have found that npbst everyone neans
well and | know they are doing the very
best that they can. But if we really
want to nmake a sizable dent in this
i ssue and provide not only skills but
opportunity for a nunber of
Phi | adel phi ans in a nunber of these
i ndustries, we have to be intentional
about this work.

And so, what | found is that a
lot of folks will say, we're doing
i nternshi ps and we're doi ng career
exposure and we're really doing $15 an
hour internships and that is al
wonderful and | think it's great,
particularly for career exposure.

But if we really want our

residents in these jobs, we have to
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create direct pipelines to these

enpl oynent opportunities. It's not
goi hg to happen by happenstance and it
wi Il not happen if you hope and w sh
that the conpanies will create these
pipelines. W have to do it in
partnershi p and together.

And so, | want to start
internally froma City perspective and
then circle out to working on a nore
external strategy around actua
partnerships the City is developing with
educational institutions and workforce
devel opnent organi zations to create
pipelines into City enploynent, and if
you could provide me with a detailed
list of partners as well as the outcone
of all of these prograns.

And then your testinony states
that your office will work with Gty
departnments to develop tools to track
and i nprove diversity in hiring,
retention and pronotion. Can you speak
about these tools, how they will be

i npl enent ed and how transparent your

Strehl ow & Associ ates, |nc.
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1 office will be with Gty Council around
2 the results?
3 And finally, howis your office
4 planning to work with the incom ng
5 Superintendent M. Watlington to align
6 the School District's curriculum so that
7 our young people are prepared to begin
8 careers with the Cty of Philadel phia?
9 I've worked with these offices since
10 becom ng a nenber of Council and
11 previously, but I found that we have to
12 take a real hard | ook at those 180
13 prograns so that we can assure they
14 align with the opportunities we know
15 will be in the Gty of Philadel phia.
16 And | don't want to take up all of ny
17 ti me because | have anot her questi on.
18 CH EF OF STAFF ENGLER: So I'I1
19 say that we're happy to provide all of
20 that information to you, Councilwonman.
21 | think one of the prime prograns |
22 woul d mention is the partnership between
23 CCP and L& for inspectors, which I know
24 is an issue you've raised a couple of
25 tines today and is an area of focus |
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think buil ding out that partnership.

| did let a couple of the
Education fol ks off the call because
they had a neeting. So | think the
partnership with Dr. Watlington com ng
into the School District, we're | ooking
to build on. | don't knowif there's
other folks here that can junmp in for
questions or if you want to just take it
offline and we can bring it up again
when we cone back for individua
departnental hearings.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Okay. Well, we can take
that conversation offline since the
Education fol ks are not here, but |
wanted to get that on the record. Also
wanted to quickly say that | am
supportive of the efforts for capital
i mprovenents at the Phil adel phia Zoo,
and wanted to ask about the Film Ofice
because of their residual inpact for the
Cty. What is the current funding in
this proposed budget for the Film

Ofice?
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1 M5. WAXMAN:  |I'msorry. M
2 canera has flipped off. For FY22, there
3 was one-tinme funding of $100,000 for the
4 FilmOfice. Cbviously, through this
5 process we tal k about those O ass 500
6 contributions and continue to talk with
7 Counci | menbers about what mi ght be right
8 for FY23.
9 COUNCI LWOVAN G LMORE
10 RI CHARDSON: Okay. |'Il certainly
11 circle back to you about that.
12 And | quickly wanted to ask Rob
13 Dubow a question. Sonethi ng happened
14 about a week or two ago with an
15 i nversion of the Treasury yield curve in
16 the bond market and is typically an
17 i ndicator for a potential recession.
18 How are you tracking the inversion that
19 just occurred and how are you all naking
20 plans for the Gty, particularly around
21 t hi nki ng about our fund bal ance and
22 where we' Il be, knowing that it will be
23 | ower than where we need it to be?
24 MR DUBON Right. So I'll get
25 this wong, but yield inversions have
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predi cted sonething like 12 of the |ast
si x Depressions -- | mean, recessions.
So it's an indicator, but it's not
always right. |It's saying that the bond
mar ket thinks that the Fed is going to
junp up rates in the short-termand in
the long-termthose rates will have gone
down so that you're paying nore for
short-terminterest. So it's one

i ndicator that the markets are worried
that there will be a downturn.

And so, it's clearly sonething
that we need to keep | aser-focused on
because the Fed is clearly also going to
take sone actions this year to increase
rates, and we've seen that they've done
things this week that jittered the
mar ket and the market's kind of been
goi ng down today and a little bhit
yest erday because of that. So it's
somet hi ng that we have to keep an eye
on.

It is why we like to have a
fund balance that's at least 6 to 8

percent of our revenues so that we have
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sone cushion. W have sone fund bal ance
early on, but late in the Plan after the
fund bal ance goes away, it's a problem
We keep our eye on it. W can't stick
our heads in the sand |ike an ostrich
because it is a problemthat we're going
to have to nmake sure we keep an eye on

COUNCI LWOVAN G LMORE
Rl CHARDSON: Wl |, the reason why |
bring it up is because typically in the
past when we've seen inversions in the
yield curve, we have not had the
confluence of activity that we see now
with record-high inflation with the job
mar ket being where it is and difficulty
with hiring, and just everything that
we' ve seen going on even in the rea
estate market. All these activities are
happening at the sane tine.

And ny concern is if you | ook
at the Five Year Plan as proposed, |
don't know that we have enough in the
fund bal ance to protect the City from
anyt hing that nmay or may not occur,

particularly if borrowi ng costs are
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hi gher than what we thought they woul d
be at the onset of this plan or even in
the previous fiscal year. So | just
want to put that on the record as
sonet hing that we have to continue to
| ook at as we nove forward.

Thank you, Council President.

MR. DUBOW | think that's a
really inportant point. | think |ow
fund bal ances have dogged us for a
while. W do try to put things |ike the
recession reserve into give us alittle
bit of cushion. W are able at one
point during the Plan to put nobney in
the Budget Stabilization Reserve Fund,
so there are sone other things in the
Plan. But | agree with you that that's
sonething that is a major concern

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Okay. Well, thank you
very, very nmuch. And | will certainly
circle back to you about that, okay,
because that just happened about a week
and a half ago.

Thank you, CP.
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COUNCI L PRESI DENT CLARKE
Thank you, Council woman.

| want to follow up on that
conversation a little bit with the
Counci | woman with respect to the | ow
fund bal ances. | was going to kind of
let this go, but since it came up, this
whol e notion of putting 300 mllion in
operating dollars in capital in the Six
Year Capital Plan, why are we doing that
if we're concerned about |ow fund
bal ances in outyears?

MR. DUBOW There's 60 million
that we want to use as matching funds
for the I1JA, so we have conpeting
constraints on our financial condition
Anot her one of the issues we face is
that we have high fixed costs. So if
you | ook at the conbination of pension
costs, debt service, other fixed costs,
that's |ike al batross on our finances.
So they take well over 20 percent of our
budget that limts our flexibility. So
we do also like to ook for ways not to

i ncrease our fixed costs, so that is one
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of the reasons that we're | ooking at
that 60 million as a way to avoid
borrowing. And there are trade-offs. |
mean, | understand your point.

COUNCI L PRESI DENT CLARKE
Yeah. Well, the fixed costs, are you
tal ki ng about debt service paynents? In
terms of a fixed cost --

MR DUBOW Yes. W borrow
t hrough that instead of using operating
money.

COUNCI L PRESI DENT CLARKE: Al
right. But based on the outyears --
well, that's right, it will be a new
Adm nistration. But there's the
potential that they may shift back the
other way, so it could potentially shift
away fromconmmitting that kind of
dollars. Well, | shouldn't even be
aski ng these questions because this is

not a six-year outyear strategy.

| just was wondering because we

wer e expressing our concerns about this
fund bal ance, but yet we're conmtting

300 mil| for operating costs. But you're

Strehl ow & Associ ates, |nc.
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concerned about the debt service. |
don't necessarily agree with that. But
okay, that's fine.

MR DUBOW Yeah. | nean, it's
a bal anci ng act.

COUNCI L PRESI DENT CLARKE:
Counci | man Jones said he had one | ast
questi on.

COUNCI LMAN JONES: My | ast
question is | appreciate under the
Capital Budget that you are | ooking at
our facility in the 39th District to
renovate, but | would have to question
why the 5th and the 19th aren't being
| ooked at this year to upgrade? | think
| recall doing graffiti on the cel
bl ock back then, | bet it's still up on
the wal | .

| need to know why they can't
get upgraded punps. The punps there are
probably dangerous. Can we get someone
take a | ook at expediting that?

CH EF OF STAFF ENGLER: |'m not
sure if the Public Property Comni ssioner

is still on.

Strehl ow & Associ ates, |nc.
215-504- 4622




Comm ttee of the Wole 316
4/ 6/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI LMAN JONES: They don't
like nmy questions. I'mtrying to tell
you, Pres.

COW SSI ONER GREENVALD:  I'm
on. For sonme reason | can't get ny mc
to work. Can you see ne?

COUNCI L PRESI DENT CLARKE: W
can hear you.

COW SSI ONER GREENVWALD:  Ckay.
Do you just see ny hand? kay. There
am Ckay. Councilnman, so you may
renenber a few years back we
conm ssioned a mass service facilities
plan for all police and fire stations.
The 39th is at the top of that I|ist
right now | wll get together for you
all the changes, all the renovations we
had made at the 5th. And what was the
ot her one you said? | heard the 5th and
then | got cut off.

COUNCI LMAN JONES: The 19th.

COWM SSI ONER GREENWALD:  Ckay.

COUNCI LMAN JONES:  Menber
G |l nore knows that's one of our

hotspots. They get a lot of activity.
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Sonebody in that PSA will get shot every
28 days, so they get a |lot of activity.
They need a | ot of help.

COW SSI ONER GREENVWALD:  Ckay.
"Il let you know what we're exactly
doing with those two districts. But the
39th, the reason it cane up because it
is actually the nunber one based on the
Plan, so I'll give you the info on the
ot her two.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Poi nt of information,
Council Pres --

COUNCI LMAN JONES: Thank you so
nmuch. That was ny | ast question, sir.

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Councilwoman G | nore
Ri chardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: | just wanted to concur
with my coll eague Council menber Curtis
Jones, Jr., relative to the 5th District
and the 19th Police District. | was
actually over in the 19th about three

weeks ago, and | concur with his
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coments and support for both the 5th
and the 19th. Ckay. And | was actually
with the 5th this past weekend at the
PDAC event. So thank you very, very
much.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Councilwonman.
And t hank you, Council nan

Are there any other questions
or comments from nmenbers of the
Comm ttee?

(No response.)

COUNCI L PRESI DENT CLARKE:
There being none, this Commttee wll
stand in recess until April 13th at
10: 00 a.m at which time we wll
reconvene on Mcrosoft Teans. | want to
thank you all very much and thank the
Adm nistration. This is the beginning
of our six-week annual process. Thank
you guys. Talk to you later.

CH EF OF STAFF ENGLER: Thank
you.

COUNCI LWOVAN @ LMORE

Rl CHARDSON:  Thank you, CP
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(Comrittee of the Wole

concluded at 4:45 p.m)
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CERTI FI CATI ON

I, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by ne in the foregoing matter, and that

this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproducti on of the same by any neans,
unl ess under the direct control and/or

supervision of the certifying reporter.)
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