Conmittee on Transportation and Public Uillities
10/ 16/ 2025

COUNCI L OF THE CI TY OF PH LADELPH A
COMM TTEE ON TRANSPORTATI ON
AND PUBLI C UTI LI TI ES

Room 400, City Hal

Phi | adel phi a, Pennsyl vani a
Thur sday, October 16, 2025
2:37 p.m

PRESENT:

COUNCI LMAN M CHAEL DRI SCOLL, CHAIR

COUNCI LMAN JEFFREY YOUNG JR., VICE-CHAI R
COUNCI LWOVAN KENDRA BROCKS

COUNCI LMAN CURTI S JONES, JR

COUNCI LMAN ANTHONY PHI LLI PS

COUNCI LMAN MARK SQUI LLA

RESCLUTI ON: 250880

Page 1

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Uillities
10/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI LMAN DRI SCOLL:
Good afternoon, everyone. | note
that the hour has cone for the
Comm ttee on Transportation and
Public Uilities and a very tinely
topic here in the city of
Phi | adel phi a.

| want to thank Vice-
Chair Jeffrey Jay Young and ny
est eenmed nenbers of the
Transportati on Commttee, who
t hought that this was an inportant
time to get SEPTA here and on the
record on sone very inportant
guestions that we have. W know
it's been a challenging tine at
SEPTA and we know you need to get
back to work and we're going to get
you back to work, but we just want
to get some things on the record so
that we and our constituents and
the ridership of SEPTA, you know,

can get a little nore answers to
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the questions that's on their m nd.

As you know,
conmuni cation is inportant in
organi zational |eadership and in
the jobs that we have. People
under stand things take tine.
Peopl e understand there's
chal l enges. Wat we find that they
want is to kind of get answers when
we have answers to sone of their
guestions. And the purpose of this
hearing today is to get sone of
those answers if they're avail able.

We al so under stand t hat
sone of the questions we may or may
not have answers to today. W
recogni ze that upfront. But we
appreci ate you comng here. |It's
tinmely. And before we begin, |I'd
like to turn it over to Vice-Chair
Jeffrey Jay Young.

COUNCI LMAN YOUNG  Thank
you, M. Chair.

As the Chair said, it's
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very tinely. W can't spend

capi tal noney on operations, right.
That's just what it cones down to.
And this issue here just shows us
why we have to continue to invest
in SEPTA to the | evel that we need
to invest in, right, because we
can't be riding in vehicles that
are obsolete essentially. That's
basically what it is. That is a
safety hazard for our citizens, our
residents all throughout the

Sout heast ern regi on.

W don't want to put
that liability on SEPTA, right.
I'"'man attorney by trade so | know
all about liability. And that's
one cost that | don't think this
city, our Commonweal th, SEPTA can
really afford to maintain, if an
unfortunate tragedy were to strike
on sone of these ol der vehicles.

And so, to the public we

want you to know that this body has
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been on this issue from day one.
W' re doing everything we can do to
ensure that SEPTA remains fully
funded, that SEPTA remains safe and
we're going to continue to work
with our partners to ensure that
SEPTA is the premer public
transportati on systemthat we know
it can be in the country.

So thank you, M. Chair.

COUNCI LMAN DRI SCOLL:
Menber Jones.

COUNCI LMAN JONES:  Thank
you, M. Chairnman.

| just want to put on
the record the sentinents and thank
my Chair and Vice-Chair and nenbers
of the commttee for bringing this
Issue, this tinely issue now. W
have a big birthday party next
year. W want visitors to
experience Phil adel phia in a
positive way, so nuch so that they

cone back.
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We put a donut tire on a
vehicle to keep it running, using
as Menmber Young tal ked about,
capital dollars, noving themto
operating dollars. Wat we nust
understand is that the capital need
didn't say, oh, we'll take a break
until you figure it out. The rust
and the wear and tear on those
vehicles still happen.

When you have rail cars
that are ol der than nost of the
menbers of Gty Council, you're
goi ng to have problens. Wen you
have the inability to do routine
mai nt enance in a way that should be
done, replacenents of critica
equi pnent in the way that it should
be done, you're going to have
mul tiple collapses. This is not on
you. This is on governnent that
ki nd of said, here's what we can do
to provide a donut tire so that

Ms. Davis can get back and forth on
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a regular shift at 9 o'clock at
ni ght and not have to catch an
Uber. So you did what you had to
do. W did what we had to do.
Now, we got to figure out what nust
be done to preserve that system
And so, |'m thankf ul
M. Chairman, for you raising this
and the nmenbers of the
Transportation Conmttee for
focusing on this. So we need to
figure it out. And conmunications
is key, as the Chairman said.
Thank you.
COUNCI LMAN DRI SCOLL:
Well, thank you. Before we cal
t he attendance and we begin our
public testinony, just on behalf of
the Conmittee we do want to give a
shout -out to the hard-working nen
and wonmen of the SEPTA community.
I nmean, you fol ks were the front
line during COVID. You know, you

were our heroes. You're still our
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her oes.

Today i s not about
poi nting fingers. Today's not
about assigning blane. Today's
about just communicating so that we
can hel p you communi cate better.
We have great social nedia
accounts. You know, we have a
great network. We're here to just
get to the questions, get to the
answers and get back to work.

So with that,
Ms. McDonald, wll you please cal
the roll to take attendance.
Menbers that are in attendance,
pl ease i ndicate you are present
when your nane is call ed.

THE CLERK:
Counci | menber Brooks.

COUNCI LWOVAN BROCKS:
Present.

THE CLERK:
Counci | mrenber Jones.

COUNCI LMAN JONES:
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Present.
THE CLERK:
Counci | menber Phillips.
(No response.)
THE CLERK:
Counci | menber Squill a.
(No response.)

THE CLERK: Vice-Chair

Young.

COUNCI LMAN  YOUNG
Present.

THE CLERK: Chair
Driscoll.

COUNCI LMAN DRI SCOLL:
Present. Thank you. A quorum of
the coomittee is present and the
hearing is now called to order.
This is the public hearing of the
Commi ttee on Public Transportation
and Public Utilities regarding
Resol uti on No. 250880.

Ms. McDonald, wll you
pl ease read the title of the

resol uti on.
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THE CLERK: Resol ution
No. 250880, authorizing the
Comm ttee on Transportati on and
Public Uilities to hold hearings
to investigate SEPTA s Regi onal
Rails Silverliner IV fleet.

COUNCI LMAN DRI SCOLL:
Ms. McDonald, will you please cal
the first panel we have to testify
this afternoon on Resol uti on No.
250880.

THE CLERK: Scott Sauer,
CGeneral Manager of SEPTA and
M chael Carroll.

COUNCI LMAN DRI SCOLL:
Good norning, M. Carroll. Good
norni ng, M. Sauer. Please when
you speak, state your nanme for the
record and begin your testinony.

MR, SAUER.  Thank you.
['"m Scott, S-c-o-t-t, Sauer,
S-a-u-e-r, CGeneral Mnager of
SEPTA. Good afternoon,

Counci | menber and Transportation
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and Public Uilities Commttee
Chair Driscoll, Vice-Chair Young
and menbers of Council. M nane is
Scott Sauer and |I'mthe General
Manager of SEPTA, and |I'm pl eased
to be joined by nenbers of the
SEPTA | eadershi p team

Thank you for this
opportunity to testify regarding
the Silverliner for Regional Rai
Fl eet and SEPTA' s response to the
order issued by the Federal
Rai | road Adm ni stration and the
recommendati ons of the National
Transportation Safety Board.

Let me first start by
saying that nothing is nore
critical than safety when it cones
to our riders and our enpl oyees.
SEPTA takes these urgent safety
directives and reconmrendati ons
seriously for the safety of the
Regional Rail riders and we have

responded i mredi ately to inplenent
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the required safety inprovenents to
equi pnent i nspections, mnaintenance
and operati ons.

In the nonths follow ng
a fire in February 2025, SEPTA had
worked with the FRA and the NTSB to
devel op a conprehensi ve set of 40
mtigation neasures. SEPTA had
made progress on a range of
initiatives, fromadditiona
notifications and safety checks to
audi bl e alarnms for fault lights and
rail operations has adjusted
vehi cl e usage to reduce the hours
of service of these aging cars.

The FRA' s Energency
Order No. 34 includes nore than 15
requi red actions the SEPTA nust
t ake, including operator and
mechani cal personnel training,
installation of new thernal
detectors, daily inspection
regi nens and a conprehensive point-

to- poi nt inspection of every

Page 12

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Uillities
10/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Silverliner IV railcar follow ng an
aggressi ve FRA approved schedul e.

SEPTA has al so added the
foll owi ng neasures: inperson
i nspectors on all trains going
t hrough Center Gty stations,
performng md-run inspections of
fault indicator lights, in addition
to ot her checks and inspections
already in place, live video
monitoring that allows railroad
directors to look into all trains
to check on the sane indicator
l'i ghts.

The 225 Silverliner |V
railcars are SEPTA s ol dest rai
cars, dating back to the md 1970s
and are sonme of the oldest in
operation in the country. They
actually precede the formation of
SEPTA and were not purchased by
SEPTA, but were inherited as part
of the 1983 Conrail nerger mandated

by the state | egislature, and
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represent approximtely two-thirds
of SEPTA's Regional Rail fleet.

Due to funding
constraints that have prevented
their replacenent, SEPTA has had to
keep these railcars in service |ong
beyond their recommended usef ul
life. Procuring newrail cars is a
| engt hy and costly process and
SEPTA i s devel opi ng a fundi ng pl an
to support their repl acenent.
Despite our ongoi ng fundi ng
chal | enges, SEPTA has a robust
mai nt enance and vehi cl e over haul
program whi ch has extended the life
of these cars.

To date, we have done
t hor ough inspections of 52 of those
cars using the newcriteria
prescribed by the FRA. W are
bei ng del i berate and net hodi cal
with the inspections, as we want to
| eave no stone unturned. Wile

this is inconvenient, this
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under scores the heightened priority
that this has becone for the safety
of our riders and enpl oyees.

| must al so acknow edge
t he cooperation of all our railroad
uni on | eadershi p and nenbers who
have worked in partnership with
managenent the entire tinme. They
have been commtted to identify the
causes of the fault lights and how
to resolve the issue. | can't
overstate ny appreciation for the
dedi cati on of these enpl oyees
during this tine.

SEPTA is commtted to
fully conplying with the FRA s
enmergency order and we are
confident that full conpliance wll
achi eve the goal of the NISB
reconmendati on w thout pernmanently
suspending the Silverliner IV
fleet. | also recognize that our
custonmers are feeling the strain.

SEPTA has been advi si ng
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custoners of possible Regional Rai
trip delays, cancellations and
overcrowded conditions during their
commutes, as Silverliner |V
railcars are rotated from service
for enhanced inspections, testing
and i nportant safety upgrades.
SEPTA is exploring all options in
the near termto mnimze inpacts
to our custoners, including
potentially borrow ng and | easi ng
options of additional railcars to
suppl enent servi ce.

| want to thank our
custonmers for their patience. Qur
nmechani cs, engineers and safety
teans are working around the cl ock
to keep service running safely
whil e neeting every new federal
requi rement, but we al so know we
must go further. This nonment has
made cl ear that we nust strengthen
how we operate, the way we inspect

and conmuni cate and the way we
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| earn from chal |l enges.

We're taking a hard | ook
at ourselves to ensure we not only
fix what's urgent today, but
| nprove our processes and
accountability going forward. 1'd
also like to take this opportunity
to rem nd everyone that the
Commonweal th of Pennsylvania is
still waiting on the legislature to
deli ver a budget.

In early Septenber with
no foreseeable resolution to the
statewi de transit funding crisis,
SEPTA took the unprecedented step
of requesting one-tinme permn ssion
to use its state capital assistance
to close a $213 million annual
operating budget deficit for the
next two years. This energency
action is not a solution to SEPTA
structural budget deficit nor does
it provide any new state funding.

Ther ef ore, SEPTA is
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proposing a critical anendnent to
Its FY2026 capital and operating
budgets. The anmendnent requires
transferring $394 mllion in
capital funds to support operating
costs. And to enable this
transfer, SEPTA nust defer five
capital projects, including the
pur chase of nore than 250 hybrid
buses. This is on top of the 44
projects that were already deferred
or descoped in SEPTA's originally
proposed Fiscal Year 2026 capital
budget that was approved in June.
That brings us to nore than $2
billion in conbined capital budget
cuts. This will worsen a state-of -
good-repair backl og that now
surpasses $10 billion and neans
| ong- pl anned accessibility
I nprovenents will be deferred
I ndefinitely.

Qur bus and rail fleets

will continue to age, potentially
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creati ng new mai ntenance issues in
the future. And the pace at which
we nove into the future as an
organi zation with new services and
technol ogies will be far slower
than we had hoped. Virtually al
of our remaining capital funds w ||
be dedicated to financi al
obligations and safety critical
stat e-of - good-repair projects.

SEPTA continues to
advocate for a long-term
sust ai nabl e fundi ng sol uti on.
Transferring capital funds to
operating with no commtnent to
repl eni sh t hem ensures that program
capital dollars wll not be
avai l able to use when they are
needed in the future. Sustainable
i nvest nent in SEPTA renains
essential to fulfilling our
m ssi on.

For decades, chronic

under fundi ng has forced SEPTA to
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stretch aging infrastructure and
vehicles far beyond their intended
|ifespans. The result is what the
region i s experiencing today, a
system doing its best under the
wei ght of deferred investnent.

We are grateful for
Counci |l 's support of our funding
efforts, and we ask those here
today and all who val ue SEPTA's
critical role in the city's future
to continue urging | awmmakers to
support a long-termtransit funding
solution to hel p SEPTA and al
Pennsyl vani a transit agencies. Qur
riders deserve better and we are
commtted to doing better while
fighting for nore funding to build
a world-class transit network that
Is safe and reliable.

That is our priority
every day, making SEPTA stronger
and safer for everyone who depends

on us. | have a vision for SEPTA' s

Page 20

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Uillities
10/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

future, one in which transit can
make a defining difference in
attracting peopl e, businesses and
I nvestnment to |ive and work in the
five county SEPTA service region.

| look forward to
working with you all to nmake this
vision a reality. Thank you again
for inviting me to appear before
you today and for the opportunity
to testify and | | ook forward to
t aki ng questi ons.

MR. CARROLL: Good
afternoon. M/ nanme is M chael
Carroll and |I'm speaki ng today as
the Mayor's appointee to the SEPTA
Board. For the Mayor's part, she
stands by her statenent that she
expects SEPTA to do everything it
is able to do to ensure the highest
| evel of safety for passengers
traveling throughout the city in
t he region.

One of the Board's main
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areas of focus is working with
SEPTA' s | eadership and staff to
build up a culture of safety and to
ensure there is accountability for
achieving results. The Board al so
acknow edges, as council nenbers
have t hensel ves, the |ong-term
sol ution for SEPTA can only be
| ong-t er m sust ai nabl e fundi ng.
Wil e there are issues
that SEPTA is facing that can be
managed and there wll be
I nprovenent i n SEPTA' s performance,
solving the long-termissues neans
we nust ultimately all work
together to provi de SEPTA the
resources it needs to nodernize and
sustain the essential services it
provides at the quality and | evel
of safety that the public deserves.
COUNCI LMAN DRI SCOLL:
Thank you for your testinony. So
this October or this COctober 31st

deadl i ne that the federal
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governnent has inposed, and | read
about it in the newspapers |ike
nost of us did and |I'm no engi neer,
"' mno nechanic, but to ne it
seened Hercul ean that given your
ot her responsibilities and day-to-
day operating how that was even
possi bl e.

So | guess ny question
Is -- and | know you' re worKking
around the clock to try and adhere
to that -- what constitutes ful
conpliance with that order and do
you think you can get there by that
aggressive tinme frane?

MR SAUER So it's
certainly a daunting task. 225
cars running through a nore
ri gorous process, a process which
we just recently devel oped, as you
describe it, Herculean in nature.
W are fully conmtted to nmaking
every effort working around the

clock to neet that deadline. W
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realize that there is potenti al
shoul d sone condition energe that
we may not, so we are fornulating
alternate plans for service should
we not neet those deadlines.

VW' re wor ki ng hand-i n-
hand every day with the FRA to nake
sure we're noving toward conpliance
but keepi ng an eye out for options.
The FRA has been a great partner
through this. | nean, they are our
regul ator first and forenost, but
they al so know what we're up
agai nst so they have been worki ng
Wi th us every day.

So we will keep pushing
forward to that deadline. There
are three different tasks that are
probably the nost difficult, the
I nspection process of all 225 cars,
the need to install thermal wring
or thermal detection and all 225
cars. And then there's a separate

item where we have to digitize al
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of our 1970s era manual s and
docunents whi ch we are working
towards. Those are probably the
three largest of the 15 or so tasks
t hat we have ahead of us.

Like | said, we are
wor ki ng around the clock to try to
neet it. Staying in close
comuni cation -- you nentioned how
I mportant conmmuni cation is.

Staying in close communication with
our regulator and exploring
alternatives all the way through
this process. So while this tine |
can't certainly commt, ny
commtnent is to make every effort
to hit the deadline. Should we not
be able to do that, then we would
have to tal k about alternatives,

none of which | have at this

nonent .

COUNCI LMAN DRI SCOLL: Is
there a procedural -- is it
sonething -- let's say it's Cctober
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30th and or even a coupl e days
before that and you know you're
just not going to nmake it. |Is
there an appell ate process with the
federal governnent?

MR. SAUER There is a
process by which we can seek relief
fromthe order, and relief can take
many forns. It can be extend the
deadline. It could be a conprom se
on what can run given that we
didn't neet the full conpliance
with every car. W are going to
work with our FRA partners to
figure out exactly what relief
woul d be needed. But there is a
possibility we could seek relief
and be granted relief under the
order.

COUNCI LMAN DRI SCOLL:
I"'mglad to hear that. Look, from
a public policy standpoint | think
it's a horrible idea and | know it

wasn't yours. You know, they use
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capital dollars for operating
dollars. It's just bad public
policy all around, so I think the
state governnent needs to think
about, you know, a better funding
mechanismin the short term and
long termso that you' re not back
here every year trying to figure
this out. W need you to do what
you do best, and that's running
this critical nmass transit system
here in the five county region.

Well, let nme ask you
this: Wuat can the riding public
expect in the next three to six
nont hs?

MR SAUER Wl |,
certainly in the near termit's
been very difficult for our
custoners. We started this week
short -- finished |ast week and
started this week short cars.

W' ve been kind of nodifying our

process to figure out how to best
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deliver service to our custoners.

We took steps this week
to cancel trains, kind of hedge our
bets a little bit to nmake sure we
could run what we prom sed to run.
W want to make sure that when we
tell a custoner that a train is
going to cone at a certain tine,
that that train does cone. So we
have been trying to nodify our
service schedules in the near term
while we go through this inspection
pr ocess.

Provi ded that everything
goes well wth the inspections and
with the order and that cone
Cct ober or so, say, Novenber 1st,
we are running our fleet. | would
fully expect these new inspections
to continue so that we are going to
proceed with an abundance of
caution on these cars now and into
the future, but | would expect that

service wll inprove.
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W may have to take
steps to reduce service a little on
Regi onal Rail to account for higher
nunbers of cars being shopped for
i nspections or mai ntenance, just
maki ng sure that we are running the
best and safest fleet possible. 1In
the neantine, we are out | ooking
for alternatives. W' re |ooking
for cars fromacross our
nei ghboring transit agencies that
may be either not being used
presently or they're taking
delivery of new vehicles and naybe
they're going to offl oad sone of
their older fleet.

We're exploring every
option that we can to bring in
repl acenent cars as quickly as
possi bl e, know ng full well we
still have to replace the entire
fleet wth new vehicles. So over
the next three to six nonths, we

will build back up to the service
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that our custoners can rely on and
expect and then stabilize the fleet
so that we can provide the service
that we prom se to deliver.

COUNCI LMAN DRI SCOLL: |
have nore questions but | want to
defer to Vice-Chair Jeffrey Jay
Young at this nonent.

COUNCI LMAN YOUNG  Thank
you, M. Chair --

COUNCI LMAN DRI SCOLL:

And let nme just welcone for the
record Counci | menber Ant hony
Phillips.

COUNCI LMAN YOUNG  Thank
you, M. Chair.

This report was pretty
honestly daming, right. | nean,
sone of the language in it
essentially said that the
mai nt enance and operating practices
of SEPTA represent imredi ate and
unacceptabl e safety risk. It says

t hat organi zati onal | apses -- there
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are organi zational | apses that

bl ock effective risk mtigation.
So fromJuly to now, could you tel
us what steps SEPTA has taken to
kind of mtigate what those risks
are that they laid out inthis
report?

MR, SAUER.  So, yes, and
we certainly -- that was al arm ng
to everyone at SEPTA, but we took
I mredi ate steps once the order cane
in. Even prior to the order, we
have changed our | eadership team
that runs our nmai ntenance and
operations groups, so we have new
| eader shi p.

W' ve al so gone through
wi th our |abor unions in hand and
spoken to each and every one of our
enpl oyees to convey the inportance
of what we're trying to acconplish
here. W want to nmake sure that
enpl oyees and nmanagers are

mai ntai ning that |evel of vigilance
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and dedi cation that this nonent
requires. W want to nmake sure
that no car | eaves our yard that
isn't safe to run

And what that neans is
when we' re doing our job, when
we're mai ntaining the vehicle in
t he shops, when we're running the
equi pnrent on the line, when we're
being notified of defects and
i ndicator lights that are going on
i nside the vehicle, that we are
taking the steps that are
appropriate to ensure that that
vehicle is maintained or inspected
properly. So changing the culture
fromthe inside out is really what
we' re focused on right now, | ooking
at howto get into the hearts and
m nds of everyone at SEPTA fromthe
top fromnme to the entry list of
entry-| evel enployees. Making sure
t hat everybody understands safety

IS our nunber one priority and we
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cannot have | apses in operations or
mai nt enance practices that lead to
a situation |ike what we've seen
here. So lots to do over the

com ng nont hs.

COUNCI LMAN YOUNG  Thank
you, Scott. How | ong have you been
at the hel m of SEPTA?

MR. SAUER |'ve been at
SEPTA for over 35 years.

COUNCI LMAN YOUNG  How
| ong have you been the CEO?

MR. SAUER  June 2nd |
was naned per nanent.

COUNCI LMAN YOUNG  So |
have full confidence that you have
the ability to turn SEPTA around.

I just want the public to know t hat
you' ve only been on the job a few
nont hs, you know. And | just want
the public to know that we on Gty
Counci |l have full confidence that
you will inplenent the things

that's necessary to nake sure that
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SEPTA is sustainable for the
future. So thank you for your
| eader shi p.

COUNCI LMAN DRI SCOLL:
Chair recogni zes Menber Philli ps.

COUNCI LMAN PHI LLI PS: |
just want to briefly say thank you,
Scott, for being here today. You
are responsive. You do your best.
| just literally tal ked about a
city agency that's not doing its
wor k on Council today. You try
your best with the limted
resources you have.

| know there's a | ot of
bur eaucracy even within your
organi zation, but you' ve been
trying to clear it up soit's
tough. So | just want to say thank
you for the work that you're trying
to do to address this. But as a
body, we have to conme up with
t houghts and i deas to address

i ssues of this sort. So thank you.
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MR, SAUER  Thank you.

COUNCI LMAN DRI SCOLL:

And maybe you don't know the
answers. | don't know. \When can
we expect the Regional Rail service
to go back to a normal schedul e and
capacity?

MR. SAUER  So nornmal as
we renenber it prior to COctober 1st
could take us a while. And by a
whil e | nmean probably through the
remai nder of this cal endar year, as
we make sure that we have the
safest fleet possible. Wat | can
say is that service wll inprove as
we go along. As we inspect nore
cars, as we nmake changes to our
processes and practices, that
service wll inprove.

What | amunable to
commt to at this point is when
service wll look like it | ooked
prior to this. But understand and

for our custoners and for yours as
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well, we are finding every way
I magi nabl e to provide the service
that we can provide safely but nore
inportantly, to talk to our
custonmers and keep theminforned so
that they can plan their trips.
It's nore inportant for
us to deliver 100% of service that
we're able to provide. Then just
print a schedul e and then hope for
the best. W want to give the
service that the custoner can count
on so they can find their way
around the region. So it could be
several nonths before we tal k about
what norrmal is with this fleet.
COUNCI LMAN DRI SCOLL:
Vi ce- Chair Young.
COUNCI LMAN YOUNG  Thank
you. So in your testinony you did
mention that there were 46 cars
I nspected out of the possible, was
it 225. Can you give us an idea

when the rest will be inspected?

Page 36

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Uillities
10/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

MR. SAUER  That nunber
has changed since our submtted
testinony. We're now up to 52, so
we had a goal of trying to inspect
about 12 cars a day. W are com ng
up a little short of that goal.
We're around 8 or 10 presently, but
we are going to try to get through
all 225 by the end of Cctober.

We'l|l see how we go as we get --
the process started sl ow because we
are teaching our enpl oyees a new
process.

As they get better at it
and get nore efficient wwth it, we
will inprove our output. But we
will be right up against the
deadline at the very end.

COUNCI LMAN YOUNG  Thank
you. Thank you, M. Chair.

COUNCI LMAN DRI SCOLL:
Menber Phillips.

COUNCI LMAN PHI LLI PS:

Thank you. | did have a coupl e of
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guestions. So | just want to ask
you a couple things. 1|s SEPTA
| ooki ng into exploring public-
private partnerships, |easing
options basically to accelerate
this repl acenent ?

MR, SAUER So we are
| ooki ng at | easing options. W're
| ooki ng at | easing options from
other carriers. W are exploring
what are called purchase options.
So other carriers buy equi pnent and
t hey have options to buy nore of
the sane equipnent. So we're
| ooki ng for those options as well,
t hat perhaps we coul d buy anot her
carrier's options. And then we are
our finance departnment is putting
together an application for a
federal |oan programthat we can
buy the repl acenent fl eet.

But in the near term
we' re | ooking for excess cars from

other carriers and options that we
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can buy into with other carriers
have purchased equi pnent.

COUNCI LMAN PHI LLI PS:
Thank you. And forgive nme if this
questi on was al ready answered, |
had a couple of conflicts and |
showed up a little behind. But
what is SEPTA's long-term fl eet
repl acenent plan, including the
tinelines for the Silverliner Vi
procur enent ?

MR, SAUER So that's
a--1 really appreciate that
guestion because that'll give ne an
opportunity to talk about how we
shoul d be planning for our fleet
repl acenent. We really inproved
our bus fleet 20 or so years ago.
We had a very old bus fleet back
then and now our bus fleet age has
actual |y about seven or eight years
on average, and that's because we
have a fl eet nmanagenent plan where

we buy about 100 new busses every
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single year at about 1200 or 1400
or so buses. So that really
reduces the age of the vehicles,
keeps things rather new and reduces
our mai ntenance costs and our
ability to put service out each
day. W rarely have a service

i ssue due to bus fleet.

But when you're talking
about our rail fleet, that's where
things kind of don't match up. W
have the oldest rail fleet in the
country. Qur newest railcars are
the Silverliner Vs, which arrived
somewher e around 2010, 2009,
somewhere in that range. Those are
about 120 cars.

The WMar ket - Frankford
fleet, which we have a contract to
repl ace, they're about 30 years
old. The street cars, which we
have a contract to replace
currently, they're about over 40

years old. The Silverliners, as
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we' re di scussing, are 50 years ol d.
The Broad street cars are over 40
years ol d.

And we don't have a
capi tal budget to replace the Broad
street cars. W had to defer that
project. W estimate that's about
a $600 nmillion replacenent.
Rai |l cars are not cheap and they're
not fast. So you don't buy a
railcar fleet wwthin five years.
That's a 6- to 10-year procurenent
dependi ng on the size of the fleet,
so you need to plan these.

And what makes SEPTA
uni que as conpared to sone of our
peers in the industry is each fl eet
IS unique to the node that it runs
on. So Market-Frankford cars can't
run on Broad Street. Broad Street
can't run on the streetcar |ines.
The streetcars can't run on
Regional Rail. Nothing matches,

and that's just because of who
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SEPTA i s.

We were brought together
as a mx of conpanies that went
bankrupt back in the '60s so
everything's different. So when we
buy Market-Frankford cars, we got
to buy the whole fleet, 220 or so
cars. \Wien we buy the Broad street
cars, we got to buy the whole
fleet, 125 cars, whereas buses we
ki nd of have the luxury of buying a
few each year

So our fleet replacenent
pl an, which has really just started
on rail -- a couple years ago we
were awarded a contract for the
street cars, so that's under way.
The Market-Frankford cars were
awarded | ast year. That's under
way. Silverliner VIs, those are
the cars we're trying to put out.
We're about to rel ease a request
for proposals on Silverliner VIs so

we' ||l advance that, but that'll be
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conpletely debt financed, so
they' Il cost nore than they woul d
i f we were funded.

And the Broad Street
cars, as | nentioned, don't have a
pl an yet because we don't have
funding for them And | didn't
even nmention the Norristown High
Speed Line cars because that's a
very small fleet. But we don't
have a plan there either. So
really we have to shore up our
capital program our capital
fundi ng situation, so that we can
properly have an asset plan to
repl ace these things as they cone
up and not wait until we're in
crisis.

COUNCI LMAN PHI LLI PS:
No, no, this is -- one of the
things | think about, and |I'm gl ad
this -- thank you, Chairman, for
bringing this to our attention.

And one of the things | think is
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just as inportant is we just don't
want to have a massive issue in the
city of Phil adel phia around that.
So whatever we can do to protect
our residents on this issue, let's
do it, you know And | think it's
very inportant.

| nean, as you know it's
beyond inportant. But if there's a
way in which we can help with Gty
Counci | -w se, whatever that we can
do just so you can be nore
effective so not hing happens to our
residents at a |arge scale |evel.

MR. SAUER O course.

COUNCI LMAN PHI LLI PS:
That's all. Thank you.

COUNCI LMAN DRI SCOLL:
Chai r man Young.

COUNCI LMAN YOUNG.  So
how do you prioritize those capita
projects, right? | nean, every
vehicle fleet you naned is ol der

t han nyself and Counci | nenber
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Phillips, right. So how do you
prioritize?

MR, SAUER  So what
we' ve done over the years is we've
had different outside consultants
conme through and give us an
estimate on how | ong these vehicles
coul d conceivably last. The
Mar ket - Frankford fl eet has had
wel | - docunent ed chal | enges over the
years, and it canme in overweight,
had cracked conponents. There were
Issues wth the car, so that car
ki nd of noved to the head of the
i ne because we've dealt wth so
many i ssues over the years.
They're a safe fleet. They're
runni ng. We have enhanced
mai nt enance practices for the
Mar ket - Frankford fleet that we've
devel oped over the years, sonmewhat
what we're doing right now wth the
Silverliners, so that noved to the

head of the |ine.
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The streetcar fleet was
chosen because the entire systemis
not ADA accessible and this starts
with the vehicles. So even if we
made t he underground stations
accessi ble, the vehicle could not
accommpdat e an accessi bl e travel.
So they were at the top of the
line. And by the way, they're
40-pl us years old as well.

The Silverliner 1V fleet
hi storically has been a very
reliable fleet. Even beyond its 40
year useful life expectancy, it was
a very reliable fleet. Wat we're
seeing now very likely is the end
of Iife of what a conponent woul d
be deened as good for the extent of
the car's life. Now, we're
starting to see those conponents
need attention.

So where five or six
years ago the Silverliner |IVs were

second or third in the rotation,
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they are now up to the top because
the Market-Frankford fleet is
novi ng and the streetcar fleet is
nmoving. Silverliner Vs go now.
Broad Street will have to cone next
as financing or funding becones
avai | abl e.

COUNCI LMAN DRI SCOLL:
Mar ket - Frankford fleet, that's the
317 mllion that we were rewarded?

MR, SAUER  That's
correct.

COUNCI LMAN DRI SCOLL:
And that's already been let. |Is
there a tinme franme for the first
arrivals? | know it takes a while.

MR. SAUER It does take
a while. | think we are no nore
than 12 to 14 nonths into that
contract. And you generally don't
see the first pilot car until year
6, year 5, somewhere in that range.
So we are four years away from

seeing a pilot car.
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COUNCI LMAN DRI SCOLL:
Wl |, another financing question
and then | want to get into sone
communi cati ons issues, including
anticipatory new cars. So the
Silverliner that you're going to
replace, is that traditional bond
fi nanci ng; how does that work?

MR. SAUER There's a
| oan program through the U. S.
Departnment of Transportation call ed
TIFIA It escapes ne what it
stands for, but it is a |low
interest |loan programthat's
specifically designed for
situations like this that we shoul d
expect to qualify for.

COUNCI LMAN DRI SCOLL:
That's good to hear. | stated in
My openi ng conmuni cation is
i nportant, especially for your
ridership. | nean, you folks live
this every day. You know what's

goi ng on, but the anxiety |evel of

Page 48

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Uillities
10/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

the rider, especially now, we have
to bring it down.

Wth regard to four
years from now when you're getting
the new cars, | think at some point
maybe your marketing departnent can
desi gn sonething to | et them know
that help is on the way. And it's
not the end of SEPTA. It's the
begi nning of the new SEPTA on the
Mar ket Line, because people need to
hear that good things are
happening. So | just suggested for
what it's worth in your marketing
canpaign. And | know the app works
when it works and when it doesn't,
it doesn't.

W' ve been getting
conplaints recently that says the
train is comng when the train is
cancel ed. And you can inagine, you
know, the inplications of that.

But what proactive neasures is

SEPTA taking to communi cate your
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changes, the cancellations, the
overcrowdi ng i ssues before it
arrives at the station?

MR. SAUER  Yeah, so the
app was a situation that we had
heard a | ot about. So we rel eased
an update to the app just | ast
week. In light of everything that
was goi ng on, we accel erated an
update that now -- we believe, at
| east upon first issuance, that it
does communi cate nmuch better the
cancel | ati ons.

Now, there are al ways
going to be -- and this is
sonet hing that we have to
communi cate better to folks. There
are always going to be situations
where a trainis fine until it's
not and the engi neer discovers a
problem radios it in and is told,
okay, we're going to take the train
out of service. That coul d happen

at the station right before it's
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schedul ed to pick you up. And now
suddenly, that train that you

t hought was on tine is now

cancel ed.

That shoul d be rare
conpared to the schedul ed
cancel | ati ons, which is why we
started to go back over the
weekend, this past weekend, and we
are now canceling trains in advance
trying to ensure that whatever we
say is comng is comng. But the
app was updated. It should be
better.

Now, for those who are
| ess inclined to use an app or use
a technol ogi cal solution, at all of
our station platforns we have our
audi o vi sual screens or displays,
so we have al so i nproved that
information so that if you're
standing on the platform you can
see when the next train is

schedul ed to arrive and whet her or
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not it's on tine or late or
canceled. So that information, if
you happen to be at the station,
you can get.

W're also trying to
comuni cate as nmuch as possible
through the | ocal nedia, give them
all the cancellations and all the
updates as we go. So if people are
even less inclined and they want to
get that information before they
| eave the house, they can find it
there. And our website is always
active and up-to-date so for people
who can get there.

But there's still a |ot
nore we're trying to do on
conmuni cation, especially in-the-
nonment comuni cati on. \Wen peopl e
see a delay, it's happening right
there in that nonent, trying to get
word t hrough our control center,
through the crews on the trains or

the station attendants and do a
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better job of talking to custoners
face-to-face. So there's always
room for inprovenent there and
that's a focus of ours.

W recently put our
custoner conmmuni cations that are
housed in our control center, we
reorgani zed theminto our custoner
servi ce departnent so that they can
take that nentality of the custoner
first out of the control center,

t hat day-to-day operations
mentality, and focus squarely on
the custoner's experience. And we
believe that's actually already
showi ng sone i nprovenents.

But in a crisis |like
this where there's so nuch going
on, we are trying to figure out how
to make sure that that information
doesn't get lost on the custoner if
they're getting too nuch all at the
same tine. A lot to do,

Counci | renber, and we are trying.
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COUNCI LMAN DRI SCOLL:
And to that point, you are trying
and we hear that clearly today.
We're al so concerned about your
enpl oyees. The anxiety that the
passengers are feeling |I'msure
bl eeds over to your enpl oyees and
your operators. | know they need
vacations and then you're putting
overtime on. \Were appropriate can
you speak to what we're doing for
t he enpl oyees?

MR. SAUER  Yeah. So
certainly our maintenance
enpl oyees, at |east on the Regional
Rail side, today are really, really
busting at trying to nove this
along. They are working seven days
a week in sone cases, trying to get
t hese inspections done. They are
doing a fantastic job. But as
we' ve been getting out and tal king
to enpl oyees, | just -- | was

tal king to a couple crew nenbers
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yest erday and asked them t hat
question, how are you guys doi ng.
And general ly speaking, they said,
| ook, we understand, we're doing
what we can

But what | would inplore
custoners to understand is in their
i nteractions with our crew nmenbers
and with our enployees they are
really trying to do the best that
they can. And while | appreciate
you acknow edgi ng that we inherited
sonme of these problens, they didn't
cause these problens either. So |
woul d i npl ore our custonmers just to
try to understand that they're
trying and they didn't cause the
delay. They're trying to nmanage
the delay, but we are trying to
find ways and we will find ways to
reward this effort because they are
really giving us effort to get us
through this crisis. W wouldn't

be able to get through w thout
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t hem

COUNCI LMAN DRI SCOLL:

And we acknow edge that and we
appreciate that. And when you're
speaking to them let them know
that Gty Council has acknow edged
their efforts, not only recently,
but over the years. W know how
stressful it is.

The other thing, just a
coupl e nore questions. So when the
cars -- sone show up, sone don't
and then it becones an overcrowdi ng
situation. Froma safety
standpoint, is there a threshol d?
How do you comruni cate when it's at
capacity, that car? | don't know
how all that works and I know it's
probably hard to distinguish
your sel f.

MR SAUER  So our
conductors, our train crew are
taught. They know what capacity is
and what it |looks like. They wl]l
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not or they will make every effort
to not permt custoners to stand in
bet ween the cars and the
vestibules. That's kind of that
space that we don't -- we don't
want custoners in those areas.

Once that train fills to
the capacity as the conductor is
observing it, he'll radio in to our
control center and tell us that
they're full. At that point, a
decision is made to send that train
to its destination w thout naking
additional stops. So the
conductors will have to inform
everybody aboard the train. W're
not goi ng to nmake another stop
until we get to Tenple or until we
get to Penn Medicine or sonething
to that effect, affording people
who want to get off before then the
opportunity to get off.

At the same tine,

anot her nodification we nade i n our
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service i s when we know t hat, we
want to get a train into that inner
ring of stations to service those
peopl e who are going to get passed
up, because they're going to get
passed up now by a full train. So
we try to get an enpty train into
that zone to pick up the excess
that's getting left behind. It's a
difficult process because know ng
the timng of when these things

m ght occur, we're learning as we
go each day where they habitually
occur. But know ng where they're
going to occur and having trains
avai l able to pick up that excess
has been a chal |l enge.

We're getting better at
it as we go. Hopefully we won't
have to do it for nuch | onger, but
that's kind of the process. The
creww |l identify the full train.
Let the control center know and

then they' Il be given instructions
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fromthat point.

COUNCI LMAN DRI SCOLL:
Maybe not quite yet, but we're
getting close to the slippery rai
season. \Wen the climte weat her
cones, is that going to exacerbate
this problen? | nean, not to put
any nore burden on you.

MR. SAUER So we have
our standard slippery rail program
So we have what we refer to as our
wash trains. They go out and they
spray water on the rail head to
clean off the rail heads. They
also wll lay down a gel. [It's got
a sand grit in it that creates
cohesion for the wheels. So we
still have that program It's
actual ly operational currently
because it starts around this tine
and will extend into about the
first or second week in Decenber.

So we are out treating

the rails still, using our
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overni ght yard crews to do that and
we expect that to continue to the
extent possible. W don't want to
exacerbate the issues that we're
experiencing with the shortage of
cars by having slippery rail which
slows us down as well. Slippery
rail will slow us down.

COUNCI LMAN DRI SCOLL:
Yeah, let's hope we have a mld
season. Are (inaudible) -- yeah.
So | think what we want to
comuni cate to you is that we're
not the opposition here. W're a
resource as well. W take your
request serious. You know, we fund
you. Wsh we could give you nore.
W give you as nuch as we can and
we want to continue to do that, but
it's a two-way street. |If you need
sonmet hing fromus, you | et us know.
And then you were very kind to
bri ng your | eadership team here

today for us.
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We're going to
comuni cate sone of the responses
that you' ve given us to our
constituents, our neighbors, your
ridership. And | think if we can
continue to enphasize this
communi cation that we tal ked about
that | think is so critically
i nportant to that passenger,
because they're anxious getting up
in the norning just having to get
kids to school. They know their
boss is expecting theminto work
and then they now have this added
| ayer of anxiety that what was
al ways punctual nay not be punct ual
anynore. And | know we're not
there yet and | know you have this
aggressive tine frane, so we W sh
you wel | .

Are there any questions
from ot her nenbers?

Menber Jones.

COUNCI LMAN JONES:  So |
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t hi nk our Chairman and this
Comm ttee have expressed to you
that we view you as critica
partners in the maintenance and
operations of the city. W
denonstrated that when we travel ed
to Harrisburg and net with not just
Denocrats but Republicans on the
i ssue of mass transit in this
region.

Many of your staff bore
w t ness of us pl eadi ng your case,
pl eading the city's case. So |
want you to know, view us as your
strategic partners. And as the
Chai rman said, communication is
key. If we don't know, we can't
hel p. And so, these kinds of
conversations, these kinds of
hearings that allow us, that armus
with information to be able to be
hel pful to you.

So thank you agai n,

M. Chai r nan.
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COUNCI LMAN DRI SCOLL:
Thank you, Menber Jones.

And hearing no
further -- Vice-Chair Young --
Counci | renber Phillips first.

COUNCI LMAN PHI LLI PS:

Ch, just a quick comment. Again, |
t hi nk you have the nunbers of how
much it's going to cost for this.

| nmean, this is for us | think a
very serious public safety issue.
If that's sonething that we can do
to transfer whatever to help with
sonme of the fleets, | think that's
I nport ant.

W need to know t hat
information and I'd rather for you
to figure out how to | obby us for
that, because | think it's just
i nportant that we get this because
before it becones out of control.
If you can get us a tineline,
Scott, on how we can get this done

because we just don't want a
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massi ve i ssue in Philadel phia
know ng that we knew this is a
problemand we didn't fix it. And
so, that just can't be. [It's not
going to sit right with any one of
us. Thank you.

COUNCI LMAN DRI SCOLL:
Well, good. We have no further
guestions so we want to thank you
for your testinony today.

MR, SAUER  Thank you so
much, Chair nan.

COUNCI LMAN DRI SCOLL:
And we will transition to our
public comrent session on
Resol uti on No. 250880.

Ms. McDonald, wll you
pl ease call the first person making
public coment we have to testify
this afternoon on the resolution
before the conm ttee today.

THE CLERK: Connor
Descheemaker, Nicole Brunet, Al an

Fi sher.
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(Wtnesses approached
wi tness table.)

COUNCI LMAN DRI SCOLL:
I"'mgoing to clarify for the record
t hat we have anot her panel here
before we go into public comrent.
So pl ease state your nane for the
record and begin with your
testi nony.

MR FISHER Hi,

Council. M nane is Alan Fisher.
I"'ma freel ance advocate, but |
speci alize in urban planning
transit and just railroads-rel ated
things in general. | guess today
I''mgoing to give you a snal

hi story | esson for those that m ght
not know a bit about the railcars
or kind of how SEPTA has gotten to
this point.

April 28, 1985, do you
know why that's an inportant date
for Phil adel phia? 40 years ago the
SEPTA Regional Rail lines, the
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ai rport opened, which marked the
| ast mmj or project that SEPTA has
ever conpleted and the last tine
t hat SEPTA has ever received a
signi ficant anmount of noney from
the state or federal governnent for
a |large capital project.

10 years before that,
the Silverliners IVs were
I ntroduced on Regional Rail. Their
shells were built by the Bud
Conpany at the Red Lion plant and
at the Northeast Philly Airport,
bef ore being shipped to GE and
Erie, PAto be conpleted 50 years
| ater. These trains are still in
servi ce.

For the | ast 40 years,
SEPTA has essentially been operated
on one of the nost nediocre and
stifled budgets of any transit
agency in the country, |et alone
for one of the largest cities in

the country. Throughout the '90s,
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we saw cut backs from vari ous
trolley routes in North Philly,

i ke the 5056 and 23. But as nuch
as people want to bl ane the agency
for not keeping themrunning, we

al so never funded SEPTA to properly
fix their infrastructure.

The Silverliner 1Vs and
their fires are just synptons of
the continuous, systemc
under f undi ng and sel f-consum ng
capi tal expense backlog. This is
like trying to heat your house in
the winter with a fire, but instead
of buying nore fuel to burn, you're
sl ow y canni balizing the house
itself to keep the fire lit.

SEPTA has essentially
been using infrastructure that's on
borrowed tinme. And when sonet hi ng
goes wong or breaks, everyone acts
surprised and i mredi ately bl anes
the agency for mal practice. Also

know for the | awers out there
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sui ng an agency that has a negative
net incone stream of noney does not
magi cal |y make a pot of noney
appear. But SEPTA is still dealing
with the sanme problens that it's
al ways faced, systenic
underinvestnent, leading to failure
of critical systens, which then
| eads to | ower ridership, which
t hen causes | ower fare box
recovery. This creates a vicious
cycle of continuous bad press and
negative views toward the agency,
which then finally the average
person has zero faith in our
transit agency.

And this is where the
bl ame gane starts. There's a
history of this. Wwo is really at
fault for the systems failure to
deliver world class transit,
especially a systemthat already
has infrastructure that many cities

would kill for, |ike our Center
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Gty commuter rail tunnel, not even
New York City has sonething |ike
t hat .

Everyone | oves to bl ane
the state, which for the nost part
| can agree that the state of
Pennsyl vani a has been shaneful |y
i nept for decades and decades at
provi di ng any neani ngful anount of
noney towards transit versus
PennDOT Hi ghway expansion, and it's
not |like they're stopping. |Instead
of investing in the Broad Street
line inprovenents, PennDOT is
widening 1-95 in South Philly
again, despite the outcry of
resi dents near by.

PennDOT i s al so w deni ng
t he Northeast Extension between
King of Prussia and All entown,
noney that can instead be used for
building a rail |ine between
Al entown and Philly via | and sal e.

Continuing our who's to bl ane
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session, as much as | praise SEPTA,
t here has been sonme bad deci si ons
in the past. But nmgjority of those
bad decisions stemfromtheir board
structure and how every county gets
two people versus the city only
gets three.

So the SEPTA board will
al ways be tilted in favor of the
subur bs vi ewpoi nts versus the nore
popul ous and hi gher ridership parts
of the city. SEPTA s board
t hroughout the '90s and 2000s
chased the idea of creating what
woul d be call ed the Schuyl ki l
Vall ey Metro or essentially a
commuter line that would extend al
the way fromPhilly to Pottstown
and Reading. This project had been
scal ed back nmultiple tinmes, changed
formnmultiple tines and finally
ended up being whittled down to a
proj ect that was just an extension

of the Norristown H gh Speed Line
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to King of Prussia.

Qutside of the failed
Ki ng of Prussia extension, there
are very fewthings that | can
point to that are legitimte
problens with the agency that
aren't just synptons when it cones
of historic underfunding. Lastly,
| do think that the people of the
Phi | adel phia city governnent do not
t ake SEPTA and transportation
besi des cars very seriously
sonetinmes. Sone of you grew up in
Phi | adel phi a take SEPTA for
granted. Many of you view the
service as sonething you use as a
ki d, but once you have the neans to
buy a car you never use it again.
And now you' re surprised that
there's many activists |ike nyself
telling you that SEPTA is very
I nportant for everyone and that you
shoul d care about it.

| cannot stress enough
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t hat Phil adel phia is already
| eagues better than other cities
and nmetro areas in the country when
it cones to transit access. People
and busi nesses nove here because of
that access. And for the nost
part, we failed using the advantage
of that opportunity to make
Phi | adel phia a better city for its
resi dents and busi nesses, because
sonme of our |eaders do not see
SEPTA as an asset worth investing
I n.

Meanwhil e, cities |ike
Seattl e have passed sal es taxes
towards building out their transit
systemwith a brand newrail |ine
openi ng next year. Yet here we are
with 50-year-old trains that are
lighting on fire. And instead of
asking the question of how did we
get here or why did we not invest
intransit, we're instead grilling

the head of the transit agency over
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railcars that were built at the
same tinme he was born

The fact of the matter
is if you want better, safer, nore
reliable transit, you need to
invest init. The suburbs need to
invest init. The state needs to
invest init. And if you want it
to work properly, you need to
actually believe it's inportant.
We need to continue to nmake
Phi | adel phia a world class city,
and starving our transit systemfor
cash every single year is not the
way to go with that.

| just want to nention
that ideas for funding back when
the Broad Street Line was
originally built, the city still
owns the Broad Street Line. And
part of the reason for that is
because we originally used city
bonds to construct the Broad Street

Line conpletely and that's why the

Page 73

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Uillities
10/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

seal of the city is still on the
Broad Street Line cars. So using
bonds of sone sort for capital
projects is not unheard of. And if
we wanted to | essen the | oad on
SEPTA, it mght be a good idea to
maybe help themw th snall er
capital projects, maybe |ike the
installation of new fare gates at
Mar ket - Frankford stations so that
they can focus on their noney on
ot her nore inportant capital
projects that they can do and/or
wi th the bond order or sonething
like that, if we wanted to do
sonet hi ng where the city owns the
cars.

Agai n, GM Sauer was
tal king about earlier how a faster
way of ordering railcars is to kind
of tack on to the option of another
agency that's ordering rail cars.
So | assune sonething |ike NJ

Transit, they're getting new trains
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soon or LIRR is getting new trains
soon. You would tack onto those
orders and then you could get maybe
part of the fleet replaced or at
| east the worst parts of the fleet
repl aced. And so, bonds m ght be a
decent way to do that anyway.
Thank you for |istening.

COUNCI LMAN DRI SCOLL:
Thanks. Before we get to the
questions, | think we're going go
to Nicole. And then we'll go to
Alan. And then we'll get to nmenber
questions; is that okay?

M5. BRUNET: Good
aft ernoon, Council menbers, Chairnman
Driscoll. M nane is N cole Brunet
And |'mrepresenting Transit
Forward Phil adel phia today. W are
a coalition of 37 organi zations
across Phil adel phia representing
riders wwth disabilities, seniors,
nei ghbor hood groups and

organi zations providing vital
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servi ces for Phil adel phi ans.

This year our coalition
menbers and hundreds of vol unteers
have tal ked wth thousands of SEPTA
riders on every Regional Rail I|ine,
urging themto contact their state-
el ected officials to advocate for
SEPTA funding. In these
conversations, we net riders from
di fferent backgrounds, communities
and political beliefs, but shared
one thing in common, the desire for
a safe, accessible and affordable
ride to work, school or wherever
t hey were headed.

The Regi onal Rail chaos
t hat Phil adel phi a SEPTA riders have
been experiencing this nonth is
unacceptable and it is a direct
result of decades of disinvestnent
in our transit systemon a |ocal,
state and federal level. Last
nont h Gover nor Shapiro directed

SEPTA to flex their own capita
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dollars to keep service running.

A bill proposed by the
PA Senate simlarly depleted
critical funds to make SEPTA safer.
These are not solutions. Little
did we know that the consequences
of underm ni ng our capital funding
woul d arrive so inmnently. W
appl aud Mayor Parker for speaking
out and standing up for
Phi | adel phia transit riders shortly
after the National Transportation
Saf ety Bureau Board report was
rel eased.

In a statenent she said,
we cannot ganbl e by diverting
capital, critical capital dollars
away frominfrastructure,
mai nt enance and safety with the
state budget. Mdre than 100 days
| ate, urgent action nust be taken
now. The | egislature nust get back
to work so everyone in Philly can

get to work. W nust pass | ong-
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term sustai nabl e funding to keep
our transit safe and in service on
the Regional Rail and across the
st at e.

The City of Phil adel phi a
al so has a responsibility to help
solve this crisis. W need to work
proactively to find additiona
| ocal revenue for SEPTA so that we
can invest in ourselves and build a
world class transit systemthat the
city deserves. That starts with
preserving the currently
under funded Zero Fare program

Thi s program has been
called by riders a |lifechanger. In
its first year, over 4.3 mllion
trips were taken by 25,000
| ow-i ncone Phil adel phians traveling
to work, school and across our
city. Transit lines are lifelines.
Wthout the zero fare program tens
of thousands of Phil adel phians w ||

have the freedomto travel across
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our city to jobs and opportunities
di m ni shed and | ess affordable.

The Gty Council nust
act urgently to save and expand
this critical anti-poverty and
pro-nmobility programin
Phi | adel phia. Simlarly, the Gty
of Phil adel phia can continue to
| ead the way on providing transit
benefits for city enpl oyees,
speedi ng up SEPTA buses with new
bus | anes, |ike the one comng to
Wal nut Street, and supporting
infrastructure inprovenents that
make public transit the preferred
node of travel in Phil adel phia.

| echo ny fell ow
speakers today in saying
Phi | adel phi ans deserve to get to
wor k, school and travel across the
region without their trains
catching on fire. However, this is
the floor, not the ceiling. The

state of Pennsyl vani a has urgent
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work to do to fund SEPTA and gi ve
them the support they need to nake
our transit system safe and
reliable.

Simlarly, our city and
this Council nust step up as a
| eader in this fight to support our
nost vul nerabl e nei ghbors and fund
transit for all. Thank you for the
opportunity to speak today.

MR. DESCHEEMAKER:  Thank
you so nuch ny fell ow speakers. M
nane i s Connor Descheemaker. | am
t he statew de canpai gn manager for
Transit For All PA. W are a
ri der- and worker-|ed novenent for
ful ly-funded public transportation
in all 67 counties in Pennsyl vani a.
I want to thank particularly
Council man Driscoll, the Conmttee
on Transportation and Public
Utilities and the Phil adel phia City
Council for inviting ne to

participate in this tinmely hearing.
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There's a transit crisis
in all 67 of those counties in
Pennsyl vania. There's an
expiration of American Rescue Pl an
funding. There's flat state
i nvestnment for all of our systens.
There's the expiration of Act 89,
which I'Il get into later. There's
changes in our post-COVID ridership
patterns and ranmpant inflation that
we're all experiencing, and those
all affect our trans agencies as
wel | as for SEPTA in Phil adel phia
and in the collar counties.

As Scott Sauer
illum nated earlier, that cones on
top of decades of under i nvestnent
I n our systens capital and
operations, leading directly to
today's crisis. M goal is to
contextualize that crisis and give
this body the tools to direct its
power appropriately and give

Phi | adel phi ans safe, frequent,
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reliable and accessible public
transportation that we need to
thrive.

As a rem nder, SEPTA was
formed by the state governnment from
the carcass of a failed private
I ndustries, the Pennsyl vani a
Rai | road and the Readi ng Conpany.
Over 50 years later, SEPTA is
operating |l ess service over |ess
mles than at the tinme of its
founding. Its vehicles across
nodes, as we've heard today, are
over 40 years old, far beyond their
designed |ife.

Wiy is it like this?

Al ongsi de Phil adel phia's well -
docunented struggles with fisca
health that have thankfully
stabilized in recent years, our
state governnent actively preenpts
our | ocal governnents from hel ping
t hensel ves for transit. That neans

we are preenpted fromraising | ocal
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taxes or fees to directly support
transit operations or capital
expenses, except for the already
overextended property tax. This
nmeans not only that we have | ess
noney | ocally, but that we can

nei ther run the kinds of popul ar
transit fundi ng canpai gns that we
hear about in conmunities from

I ndi anapolis to Col unbus to Denver
to Phoenix to Seattle, communities
in red and blue states, nor does it
all ow us to even access | arge
federal capital grants, which hold
strict local matching requirenents.
So it takes tine to save up for
these | arge capital inprovenents
because we can't raise that noney
from dedi cated taxes or fees.

Most starkly, despite
popul ati on stabilization locally
and gromh in the region, there's
been zero system expansi on over 40

years, as Al an nentioned. SEPTA
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has been maki ng presentati ons about
this funding crisis since 2023
about a state fundi ng nmechani sm
that we knew was going to expire in
2022.

As everybody knows in
this room it's |ate 2025 now so we
are far beyond what we were told
was goi ng to happen in 2013. W
are 12 years behind the ball in
Pennsyl vania. As stated previously
again, this is a cul mnation of
interlocking crises that are
sol vabl e by our state |egislature.

The expiration of Act 89
in 2022, this was the |ast
conpr ehensi ve fundi ng package for
transportation, which includes nmass
transit and hi ghways, roads and
bridges. The expiration of the
Anmerican Rescue Plan funds which
sort of filled that gap from 2022
to 2024. And then at the state

| evel, we have flat funding and
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shifted ridership patterns.

SEPTA was attenpting to
address that with projects like the
Bus Revol ution or New Bus Network,
whi ch have faced conti nuous del ays
in inplenentation. This year
SEPTA, al ongside those transit
agenci es across our Comronweal t h,
have made cl ear over nonths of
canpai gni ng and education that the
fiscal cliff has arrived.

New operati ons fundi ng
was needed and that we al so need
that | ocal enabling legislation to
rai se dedi cated capital funds that
this body could then inplenent at
city and regional levels to reach
t hose federal managenent
requi renments and i nvest in things
like trolley nodernization,
accessibility inprovenents, which
are al ready decades | ate, vehicle
repl acenent, reinmagining regional

rail and nmuch, nuch nore.
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As far as our novenent,
we see that the public cares about
this in every comunity in
Pennsyl vania. W have hosted
dozens of events in every corner of
our state, virtually and in person,
culmnating in a rally of 350
riders and workers on the steps of
our state capital, bringing
toget her people fromnearly a dozen
counties, proving that transit
noves us regardl ess of where we
l'ive.

Qur ranks have tripled
to over 30,000 people representing
all 253 legislative districts who
have sent over 250,000 letters to
our state |l egislature just since
March of this year. And yet with
all of this novenment, our
| egislature failed to take action,
and Governor Shapiro forced SEPTA
in PRT's hands to flex fromtheir

own capital funds, worsening
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SEPTA's at this tinme $5 billion
state of good repair. That was a
new nunber to ne today. Hearing
Scott Sauer nention that it's now
$10 billion state of good repair
deficit.

In the | ast week, SEPTA
itself reveal ed that revised
capi tal budget tal king about
del ayed or deferred or cancel ed
entirely capital inprovenent
projects, and our fleets continue
to be decades' old and this is an
institution that has been starved
since birth.

To fix and save SEPTA,
this body can absol utely
appropriate nore Ceneral Fund noney
to support -- it can al so support
transit-oriented devel opnent. It
can make permanent and expand the
popul ar but threatened | owincone
Zero Fare program |t can expand

student fares and set a key
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advant age, but it cannot solve the
scal e of probl enms SEPTA and trans
agenci es across PA are facing.

So this body nust put
unpr ecedent ed pressure on Governor
Shapiro to live up to his nationa
anbi tions and broker the kind of
transformati onal deal that wll
make our infrastructure not
di sintegrate before our very eyes.
It can stand up to Senate
Republ i can | eadershi p and urge
those | egislators whose districts
are served by SEPTA to break from
their party and do the right thing
for constituents.

This was a bipartisan
I ssue in Pennsylvania up until this
year. This was a bipartisan act,
Act 89, was passed by Republicans
that were in control of both the
House and the Senate. So this is
not a red blue issue. And | can

say that for this body in Gty
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Council, there is the ability to
put pressure on a Senator who
represents Phil adel phia, Senator
Joe Picozzi in Northeastern

Phi | adel phi a, who chanpi oned t he

fl ex nmeasure for capital noney that
wasn't needed. Hi's words, not

m ne.

Qur transit nust remain
safe and in service. The crisis
facing our Regional Rail is neither
new nor unexpected, but it can be a
turning point. And | urge you as
our representatives on Gty Counci
to do everything in your power to
push our state |legislature to do
the right thing while preserving
transit access via | owincone and
student affairs and expand the pool
of transit riders that have ready,
wal kabl e access through transit-
ori ented devel opnent. Thank you so
much for inviting ne to participate

in today's hearing and |I'm happy to
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t ake any questi ons.

COUNCI LMAN DRI SCOLL:
Thank you, Connor. And you're
right. It's not a red or blue
issue. It's a people issue. W
got that. And Menber Jones w ||
speak to you in a nonent here. W
went to Harrisburg. W
communi cated that issue to the
Ceneral Assenbly. W went to all
the Senators, you know, both. W
went to nore Republicans than we
went to Denocrats, and explained to
themthat we're the econom c engi ne
of the Comonweal th, the five
county area.

We said, you know, you
want to split the noney evenly up.
We keep what we send up and send it
back. You know that fell on deaf
ears, as you can inmagi ne. But your
perspectives are heard today.

Ni col e, yours are. Alan, yours

are.
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Menmber Jones.

COUNCI LMAN DRI SCOLL:
Thank you so nuch, M. Chairnman,
and thank you for your testinony.
VWhat |'ve learned in ny tinme here
is that it's easier to be el oquent
articulators of the problemthan
architects of solutions. So the
st enogr apher has everything you
said we didn't do, should do, nust
do, can do, pressure. | got all of
t hat .

Now, |'m going to put
you on the spot. | want one
solution that we can do and you
al ready gave one. And | took a
mental note of the bonds that we
create. | really like that. And
If we use SEPTA fares as a way to
pay them down, that m ght be a way
to do this as a long-term sol ution.

But what | want you to
focus your answers on is the fact

that when we net with Pittman, he
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was a nice guy, but we weren't

novi ng himoff of what his
constituents in that part of the
state need. So when you craft your
sol uti ons, they nust be not
Republ i can or Denocrat, not rural

or urban, but sonehow everybody

benefits.

So he tal ked about --
and 1'll never forget this. He
said, in his county he has to -- in

order to go to the next county for
heal th care issues for wonen, do
you renenber that?

COUNCI LMAN DRI SCOLL:
Yep.

COUNCI LMAN JONES: He
has to go all the way to
Pittsburgh, transfer there and go
all the way back to right next door
because there's no direct routes.
How do we appeal to that man's
constituents so that they see our

urban interests as sonehow t hey
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benefit. Help ne to do that.

MR. DESCHEEMAKER:  Thi s
is an excell ent question,
Counci | renber, and you're in | uck
because we have that | egislation
and it's actually in the House and
the Senate as we speak. So at the
begi nning of this year, we started
with a service goal as Transit For
Al'l PA and that was we want to
restore service because what we're
experiencing in Philadel phia and in
every county across Pennsylvania is
that service is worse than it was
in 2019. Everyone has | ost
servi ce.

So we wanted to say that
we want service restored and
because for Senator Pittman's
district, that status quo in 2019
was al so pretty crappy. And so, we
wanted to add 10% of service on top
of those 2019 service levels for

every community that's not the
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SEPTA or PRT regions, because
they're tired of hearing from us,
right.

Despite the truth of the
matter that you articul ated,
Counci | mrenber Driscoll, around that
we're the econom c engines, there
is the fact that we still need to
provi de equitably for everybody.

So we started with that service
goal that | just nentioned. Then
we identified how nuch does it cost
to do that. Then we | ooked at the
Transportati on Revenue Options
Conmm ssi on.

Back in 2021 under
Governor Wl f and | ed by
Representative Martina Wite, a
Republican, there were an array of
solutions that were put out for our
transportation funding crisis. |
use that word very carefully
because it neans roads, bridges,

hi ghways and transit. And we
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devel oped fromthe projections in
t hat Republican-1led conmm ssion a
series of solutions that we vetted
with a group of folks from al
across Pennsylvania in a series of
statewi de neetings, riders, workers
and advocates. And that is, we put
t oget her, you know, those sort of
three funding neasures that would
work really effectively for that at
the state level. | won't go into
the weeds on that right here, but
it would rai se enough revenue to
reach that service goal and fund it
entirely.

And to our great
pl easure, that was adopted word for
word in our state House and in our
state Senate. So there's a pair of
House bills and a pair of Senate
bills that each have a nunber of
co-sponsors from geographically
di verse areas, and those again are

just active bills in our
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| egi sl ature that can achi eve that
service restoration growh, because
as you experience as
representatives of the people, it's
hard to tell people, well, you got
to fight really hard for the sane
thing that you experience now.
That's ki nd of sucks.

W want to be fighting
for sonething better. W believe
there's enough resources if we
think critically about where there
Is excess and bring it to where
there is need. And | know t hat
that's sonmething that the Gty of
Phi | adel phia takes very seriously.
And |' m happy to share with your
of fices that |egislation.

COUNCI LMAN JONES: Can
you provide that to the Chair?

COUNCI LMAN DRI SCOLL:
Yeah. Could you provide that to
us?

MR. DESCHEEMAKER:  Yeah,
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absolutely. | can't right this
second but | can tonight.

COUNCI LMAN DRI SCOLL: So
State Representative Martina Wite
i ntroduced that in which session?

MR. DESCHEEMAKER: She
was the one that led the
Transportati on Revenue Opti ons
Comm ssion back in 2021, so we
pull ed all of our solutions from
that report that TROC produced. So
she is not currently a co-sponsor
of that legislation, but I can say
that she has voted five tinmes for
SEPTA funding in the state House.
When the State House has repeatedly
passed funding to at | east maintain
the status quo as a first step, you
know, towards that transit
abundance vision that | was
articul ating, she has voted in
favor of it. And so, that is a
starting place, right, because

there needs to be an openness to
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tal k about sol utions.

And | can say that we
have nmet with Senator Pittman,
we've net with Senator Dush. W' ve
nmet with a variety of Republican
| egislators with their own
constituents in Harrisburg to say,
hey, you say that transit is either
not an issue in your conmunity or
It's not under threat and we can
show you a constituent that is
directly affected and that w |
really benefit fromthis
| egi sl ati ve package.

COUNCI LMAN DRI SCOLL:

' mjust curious, you know, because
in 2021 Representative White was in
the Majority in the state House.
And |'mjust curious why it didn't
get through the House then or maybe
it did. | don't know.

M5. BRUNET: | don't
know if it was introduced in 2021

| nmean, | think that we're in this
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pl ace in 2025 because we have to
wait until sonmething is an ultimte
crisis before we can nake
deci sions. Connor and | have been
wor ki ng on this canpaign since 2022
trying to raise the alarm before we
got to the cliff itself. And we're
constantly told that this wasn't a
priority, it's not an issue yet,
not an issue yet.

The solutions in the
TROC report are where the
Governor's proposal cane fromin
the beginning. And he actually
decreased what that Republican-Ied
report laid out. There's another
proposal that would allow
muni cipalities to create their own
taxes, |like you said, and fees to
be able to raise revenue to support
transportation projects, which
coul d include roads, bridges,
airports and public transit and

trails, but we don't have the power
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to do that right now W can't
even have that conversation because
we're still trying to convince

| egi slators that the people in
their district and the way they get
around matters.

COUNCI LMAN DRI SCOLL:
kay. Well, that'd be helpful. If
you coul d provide that to us, we'll
be eager to read that.

MR. DESCHEEMAKER:  Yeah,
that's a great -- and the only
thing 1'lIl add on to what you were
saying is that it's like a | ot of
conmm ssi ons unfortunately, whereas
a | ot of people that gather
toget her they gather a |ot of
research and then it gets added to
a pile.

And so, it was really
unfortunate that in 2021 that TROC
report didn't go anywhere. And
what we were told actively was,

well, it's not a crisis yet. That
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crisis won't hit until 2024,
somewhere in the future. And
that's what we were told by

| egi sl at ors.

COUNCI LMAN DRI SCOLL:
Proactive is the way to go.

MR. DESCHEEMAKER: Yes,
absolutely. And we're really
grateful that your offices are
interested in reaching that point.

MR FISHER If |
could --

COUNCI LMAN DRI SCOLL:

Al an.

MR FISHER If |I'd just
speak briefly about that sort of
political |andscape, because |'ve
been able to personally call sone
of the Republicans to tal k about
their sort of situation. | don't
think the state should be relied on
until sonething changes with the
state governnent. The Republicans

in the political |andscape of what
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exists currently in the state is
very different fromwhat it was
five, six years ago.

Currently wthin the
Republ i cans there is infighting,
and it's part of the reason why
sonet hing hasn't cone forward yet.
And because of that, | think that
any plans going forward until there
Is a maj or change in the state
gover nnment you probably shoul dn't
rely on the state or you should be
| ooki ng at nore | ocal nunici pal
options for sone of these things.

Possibly in 2026 the
Denocrats will be able to take the
State Senate. And at that point,
then we can be | ooking forward to
possi bly putting out |arger pieces
of legislation that will be for
funding for transit. But until
then, | would not rely too nmuch on
the state governnent for these

things as just a very cautionary
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thing to do for the next two years,
as | guess the capital funding got
noved over.

O herwi se there are many
smal|l | ocal things that could
possi bly be done, but the | arge
problem 1|ike they have nentioned,
is that there is no way to raise a
certain anmount of taxes for transit
because there is a limt set by the
state. So it would have to be done
t hrough other nore creative neans |
think until that gets changed. But
that's ny input.

COUNCI LMAN DRI SCOLL: |
don't disagree with that. | just
want to caution that a nunicipa
governnment |ike ours very nuch
relies on the state governnent.

And quite frankly, no matter who's
i n power in Washington they need to
take public transit nore seriously
because they have the dollars that

can change our governnent so that
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we can use the noney on ot her
things. And it's just a matter of
political wll.

MR, FI SHER: Yeah. Wat
|'ve sort of encountered is that
there is a decent anount of the
Republ i cans that have sort of been
in office for along tine to
understand that and there is a new
wave of Republican Senators that
don't understand that. And because
of that, there's the infighting I
was tal king about and it's part of
t he reason why not hi ng has passed
at all and the whole state is being
affected at the nonment.

COUNCI LMAN DRI SCOLL: W
can't thank you enough for your
testi nony today.

We have sone public
conmrent so we want to nove on to
that. But thank you very nuch for
bei ng here and pl ease get us that

i nformati on. Thank you.
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MS. BRUNET: Can | say
one thing? | just want to thank
Phi | adel phia for increasing how
much noney it's providing to SEPTA
I want to acknow edge t hat
Phi | adel phi a has gone above and
beyond. We're waiting for the
counties to step up next to --

COUNCI LMAN DRI SCOLL:
Wait a mnute, N cole. Nobody ever
conmes here to thank us. You want
to correct that for the record.

M5. BRUNET: You think
she got it?

COUNCI LMAN DRI SCOLL:
Thank you. W'Ill take it.

MR DESCHEEMAKER: |
woul d I'i ke to add you guys have
been very positive about this stuff
so | appreciate that.

COUNCI LMAN DRI SCOLL:
Thank you.

MR, DESCHEEMAKER:  Yes.

Thank you.
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COUNCI LMAN DRI SCOLL:
Appreciate that. So we'll now
transition to our public conment
sessi on on Resol uti on 250880.

Ms. McDonald, will you
pl ease call the first person making
public comment we have to testify
this afternoon on the resol ution
before this commttee today.

THE CLERK: Bob Previdi,
Jerrett Johnson, Morgan All grove-
Hodges.

(Wtnesses approached
W t ness table.)

COUNCI LMAN DRI SCOLL:
Good afternoon. Please state your
nanme for the record and begi n your
testi nony.

MR, PREVID : (ood
afternoon. M nane is Bob Previdi.
| amthe Policy Director for the
Save The Train Canpaign. W
represent over 8000 nenbers,

primarily in Northwest
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Phi | adel phia, who are deeply
concerned about the potential |oss
of the Chestnut H Il West Line as
part of the ongoi ng budget crisis
in Harrisburg.

This line is nore than
just atrain. |It's the backbone of
our nei ghbor hoods i n Ger mant own,
Mount Airy and Chestnut Hill, and
many residents rely on it to get to
school, work, doctor's
appoi ntnents, et cetera. W've
wat ched with alarmthe ridership
trends. They've fallen from
132,000 a day in 2016 to 108,000 a
day in 2019 and today it's 84, 000.
This is an alarmng trend and it's
headed in the wong direction and |
won't get on to -- so nmuch was
repeated earlier.

| actually want to just
qui ckly say that for years | worked
at New York City Transit during the

rebui l ding years. And |I know t hat
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when you invest in public transit
the ridership can grow. \Wen |
started at New York Gty Transit,
the subway had a low of 3.3 mllion
riders a day and we hired a guy
from Phi | adel phia by the nane of
David Gunn who took over New YorKk.
| worked for him And we went from
3.3 mllion subway riders to 5.5
mllion subway riders. So | had
the great pleasure of watching the
agency turn around.

And | know t hat when you
i nvest in capital budget and you
have good | eadership, and | do
t hi nk at SEPTA ri ght now you have
good | eadership. The key is that
we have goals that are clear and
that we keep going to Harrisburg.

And you were asking,
Counci | man Jones, what could we do.
| think one of the things that I'm
going to be focusing on is working

wi th the Keystone Fundi ng
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Transportation Coalition and
neeting with other people across
the state to encourage the
| eadership on both sides of the
aisle to fund transportation.

| think we have to nake
an argurent that, as Connor was
saying earlier, it's not just about
transit. [It's about roads, bridges
and hi ghways as well. And | think
t he Chanber recently had a neeting
with Pittman and di scussed t hat
i ssue and they nmade SEPTA its top
priority. | think the statew de
Chanber, we shoul d approach them

And | think if Counci
and the Mayor just, you know, and
certainly the Mayor knows this,
she's done this plenty of tines in
the past. W've got to | think if
we start doing our |egwork now and
bui | di ng those bridges, so to
speak, across the state, that's the

only way we're going to be able to
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get through this inpasse because |
don't think it's going to change
ot her wi se.

MR, JOHNSON:  Good
afternoon, Chairman Driscoll,

Chai rman Young and nenbers of the
Committee. M nane is Jerrett
Johnson, |ead transit organi zer for
5th Square Advocacy. W are a
nonprofit focused on grassroots
advocacy for nore affordable, safe,
accessi ble, equitable and
sust ai nabl e Phi | adel phi a.

As a daily SEPTA rider,
|'"'mhere to speak about Regi onal
Rai|l because it is alifeline to
our region, as is 70% of the people
here in Phil adel phia. About 70% of
t hose peopl e do not have cars and
rely on public transit, rely on
SEPTA, especially Regional Rail.
This past summer ne and over 100
transit advocates around

Phi | adel phia, we were 100 deep, 300
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in the state of Pennsyl vani a al one,
went to Harrisburg twice this year
to speak to | egislators about the
need for public transit, especially
the Silverliner IVs. Now, it has
al nrost been four nonths since the
past due date with no resolution in
sight from Senate Republicans
because they did not want to put
their act together.

We as SEPTA Regi onal
Rail riders and bus riders have
dealt with delayed trains that are
crowded, five different train fires
or canceled trains due to | ack of
investnent in transit. This is not
the reason why us advocates |ike
nyself went to Harrisburg for
This is not what ne and all the
ot her advocates from Transit for
Phi | adel phi a canvass and put
posters on store wi ndows and bus
shelters over the sumrer for only

to have the existing trains and
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trolley cars erode later in life.

We cannot kick the can
down the road. Waiting two years
until the funds run out for capital
budget will not solve the problem
long term As is the case, public
transit systens in Atlanta, Boston,
Balti nore, Charlotte, Mam,
Seattl e and San Francisco all have
train systens that are in the
progress of being delivered or
al ready runni ng every year. They
al ways have a plan every year from
their state |egislators.

Meanwhil e us in
Phi | adel phia with the Silverliner
Vs that are nore than 50 years old
are having problens with this.
This has got to stop. W're better
than this. Philadelphia is better
than this. The citizens of
Phi | adel phi a deserve to get to
wor k, school, appoi ntnent,

shopping, leisure activities and
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travel across the region wthout
having to worry about if their
trains will catch fire or if their
trains wll be del ayed or even
cancel ed.

For that reason, |
commend SEPTA and City Council for
joining us in the fight and we urge
you guys to continue to tell these
| egislators to invest in transit as
we continue to fight for public
transit. Thank you for your tine.

M5. ALLGROVE- HODGES:

Good afternoon, Council nenbers. M
name i s Mdrgan All grove- Hodges, and
I"'mthe Transit Conmttee Co-chair
for 5th Square advocacy. Wat's
happening with SEPTA' s Silverliner
IV fleet is no surprise. It is a
direct result of decades of negl ect
and attacks from Harri sburg.

For years, our state's
| eaders have failed to provide

recurring, reliable transit
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fundi ng, forcing SEPTA to patch
holes with short-termfixes and
capital raids. Now, that negl ect
has literally caught fire with five
Regi onal Rail cars having burned
earlier this year. There are nore
t han 80, 000 weekday trips on the
Regi onal Rail network al one. Wat
woul d our city streets |ook |ike
with that many nore car comuters?
What would the air filled with
exhaust from vehicles stuck in
traffic be like for our children
and nost vul nerabl e nei ghbors?
Even for those who don't
ri de SEPTA, the systeminpacts and
benefits everyone across the
region. SEPTA s | eadership has
been forced to triage the system
instead of planning for its future.
The rating of $394 nmillion in
capital funds just to keep
operations afl oat was a desperate

nmove and one that | eaves no room
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for needed reinvestnent in a
century old system

The state budget is now
nont hs overdue and there is no
novenent on creating a sustained
fundi ng nmechani sm that SEPTA
absolutely requires for its future.
Ri ders are being punished for the
| egislature's failure to act.
Repl acing the Silverliner Vs wll
cost roughly $2 billion as we heard
earlier today and take a decade to
conpl ete an unacceptabl e hori zon
for acity that is world class.

We call on Gty Council
to act now to take every possible
| ocal step to support SEPTA and its
rioters, while demandi ng sust ai ned,
| ong-term action from Harri sburg.
This includes fully funding the
city Zero Fare program ensuring
that city enpl oyees and ot her maj or
enpl oyers participate in the SEPTA
Key Advant age program expandi ng
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student past benefits, adding nore
dedi cated bus I anes, installing

hi gh quality bus shelters and

| egal i zi ng aut omated bus caneras to
enforce parking violations,

bl ocking transit cityw de.

This crisis on our rails
is the bill for years of inaction.
The question before us i s whether
we wll pay it now with courage and
i nvestnment or let riders continue
to pay in fear, frustration and
their tinme. Thank you very nuch.

COUNCI LMAN DRI SCOLL:
Wel |, Bob, you and | have had these
conversations. | continue to thank
you for your advocacy, and both of
you, thank you for being here and
t hank you for what you do. W're
going to continue the fight from
our end and pl ease continue to do
what you do. So thank you.

MR, PREVIDI: Thank you.

MS.  ALLGROVE- HODGES:
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Thank you.

COUNCI LMAN DRI SCOLL:
Ms. McDonal d, please call the next
panel .

THE CLERK: Susan
Kennery, Stephen Larkanp, Chris
Bryan

(Wt nesses approached
wi t ness table.)

COUNCI LMAN DRI SCOLL:

Pl ease state your nane for the
record and begin with your
testi nony.

M5. KENNERY: (Good
afternoon. M nane is Susan
Kennery. | live and work in
Phi | adel phi a and have been ridi ng
SEPTA for nearly ny entire life. |
do not own a vehicle. And while |
primarily utilize SEPTA buses to
get around town, | regularly rely
on the Regional Rail to visit
famly on the G enside conbined and

Paoli Thorndale lines as well as to
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access ot her connecting forns of
transportation, such as the New
Jersey Transit.

The i nspection-rel ated
servi ce disruptions have made it
nore difficult to plan these
visits. For exanple, on a recent
trip to Narberth our returning
train was canceled with little
prior notice, as the Paoli
Thorndal e Line only runs hourly.
We faced waiting at |east two hours
for the next train, while ny
partner and | were ultimately able
to take the Route 44 bus. |Instead
this option nay not have been
feasi ble for passengers with
nmobility issues or tine
limtations.

My nother-in-law in
Nar berth al so does not have a car
and relies on the Paoli Thorndal e
line to conme into the city for her

j ob, grocery shopping and doctor's
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appoi ntnents. Fearing she can no
| onger depend on the published
schedul e, she has been | eavi ng hone
hours earlier than would normally
be necessary so as to not arrive
| ate at her destination, visiting
famly, getting to work, accessing
food and nedical care. These are
not | uxuries.

Citizens of the
Phi | adel phia regi on deserve a
public transit systemthey can
depend on. \While appropriate state
funding requires action in
Harrisburg, | urge Gty Council to
act now to support SEPTA riders in
any way it can. Thank you.

MR. LARKHAM  (Good
af t ernoon, everyone. M nane is
St ephen Larkham | live in Media
i n Del aware County, a suburb of the
city that has its icon, no less, in
the center of its enblemas a

trolley car that shows just how
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I nportant public transport is to
that town, and by extension how
important it is, not just to the
Cty of Philadel phia, but also its
subur ban counties and the Regi onal
Rail is the epitonme of that.

| nyself nmake videos on
the internet discussing the history
and what the future could | ook |ike
for public transportation, both in
Phi | adel phia and nationally. And
when | | ook at Phil adel phia, |'ve
ridden pretty nuch the entirety of
the Regional Rail network. And it
al ways shows its glorious history,
the struggles that it goes through
today and what its future could be
on its sl eeve.

And it's only been
epitom zed in recent nonths and
years, even by the funding crisis
t hat has been approaching for a
while, is hitting us now and has

been nost clearly shown in the four
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recent incidents involving the
Silverliner IV fleet and the
requi rement by the Federal Railroad
Adm ni stration for those cars being
i nspected so that they're good for
servi ce.

And from hearing
everyt hing today, both testinony
from General Manager Scott Sauer
and every advocate who has been up
here earlier and from yoursel ves
here on the Council, it is
relieving to see that it is being
taken nore seriously than | think a
| ot of people would expect. So
that is certainly relieving on that
front but has been denonstrated
there are certainly tools in the
tool box that the Cty Council can
use both to perhaps hold things off
in terns of capital funding in the
short term things such as bond
I ssues, for instance, to cover

certain infrastructure i ssues so
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SEPTA can focus their efforts
el sewhere. And on top of that but
nore than anything else, it's still
just a band-aid for a situation
that requires a tourniquet.

W' ve seen that there is
a renewed fire to get SEPTA and
transit agencies across the state
the funding that they need to
continue to serve the people. And
as a point of conparison here when
I wal ked in here during the Cty
Council session, | heard at the
very end testinony from
Counci | menber Phillips regarding
his issues with bureaucratic
I nefficiency of the Phil adel phia
Water Departnent. And that is the
ki nd of righteous indignation that
| would love to see fromevery
advocate that has been up here to
testify so far, fromevery nenber
of Gty Council, fromthe Mayor's

of fice, and everyone in every
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subur ban community.

|"m seeing that with the
Bor ough Counci| of my hone Borough
of Media, for instance, as well as
towns such as West Chester and
Swart hnore. Phil adel phia is not
al one in demandi ng that SEPTA reach
what it knows it can be. SEPTA has
good vi sions out there for what
Regi onal Rail, what buses, what
trolleys and the heavy rail, rapid
transit, what they can all be for
the city in the comng years and
decades, SEPTA has those visions.
It's just been constrained with
i npl enenting them

And what | want to see
nore than anything el se is that
sort of passion | saw from
Counci |l man Phillips about the Water
Departnment and from every advocate
|'ve seen here, to take to
Harri sburg and to also build those

bri dges to get everyone on the sane

Page 123

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Uillities
10/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

page, to say that public transport
Is of inportance to Phil adel phia,
to all 67 counties of the
Commonweal t h of Pennsyl vani a.
Thank you very nuch.

MR. BRYAN. My nane is
Chris Bryan, and | want to thank
you all for devoting the tine to
this inmportant issue. | just
wanted to share our experience as a
famly who relies on public
transit. Councilman Jones, we |ive
in your district basically adjacent
to the Overbrook Train Station and
we're able to get by as a famly of
four with one car because of the
servi ces that SEPTA provides us.

My wife works at Tenpl e.
And she takes the train there every
day to work and to teach cl asses.
So it causes problens for our life.
When we see the trains are being
cancel ed, she has to call an Uber.

It really is like kind of -- it
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feels bit, you know, that we're not
bei ng respected, but we don't have
dignity as transit riders when you
know we're out there to wait for a
train that we expect to be there
and it's not there.

SEPTA played a big role
in our decision to be in Philly.
W love the city and SEPTA is kind
of like the gateway to it for us.
| mean, getting another car would
be a burden and |'m excited raising
our girls, that they'll have access
to SEPTA and transit, and that'l|
be a gateway to the city for them
before they can drive, which is
kind of a sonething that nmakes a
city special .

| think in a |ot of
parts of the country, you know,
kids essentially rely on their
parents to just take them around
everywhere. And | just want to say

I'm you know -- we do have a
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responsibility as a city and a
state to care for and respect
what's been handed down to us and
we' ve been given this systemthat's
so inportant for the city and
living a good life in the city and
we really do have a responsibility
to make the decision to keep it and
nmake it better. Thank you.

COUNCI LMAN DRI SCOLL:
Well, thank you for that and no
need to thank us. You going out of
your way to cone here and share
t hese thoughts so we can't thank
you enough.

Ms. McDonal d, can you
pl ease call the next public
conment .

THE CLERK: Lance Haver,
M tch Chanin and Chuck Bode.

(Wtnesses approached
W t ness table.)

MR. HAVER  Good

afternoon. M nane is Lance Haver.
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Earlier today speaking directly to
Counci | man Jones' question about
what can be done, you heard the
General Manager of SEPTA say there
is a federal programthat allows
themto borrow noney to buy new
rail cars. But nobody asked him
why haven't they done that.

Nobody said to him if
this was a 50-year problem a
40-year problem a 30-year problem
a 20-year problem why didn't SEPTA
borrow t he noney to buy new
railcars. Wiy did it wait for them
to catch on fire and then cone and
say sonet hi ng?

Second, | wll ask you
to take note that not a single
nmenber of TWJ 234 showed up today.
Not a single nenber canme here to
support the General Mnager's
position. | find that curious. |
don't speak for them | can't tel

you why, but | can tell you in ny
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personal experience every tine |
have organi zed around public
fundi ng for SEPTA, TWJ has been
sitting next to nme, standing next
to me and working next to ne.

As you think about this
conpl ex issue, | suggest you ask
the follow ng questions: SEPTA
intended to elimnate 45%of its
service. Wiy then would it have
worried about 100% of its railcars?
Wiy di d SEPTA choose to spend
hundreds of mllions of dollars
repl aci ng key cards, sonething that
Is safe, and while it's not
perfect, can be used, instead of
spendi ng hundreds of mllions of
dollars on new rail cars?

Why di d SEPTA spend
noney on nonessential things like
the Bus Revolution? Again, it may
make it better but we don't need
it. Instead of essential things

li ke new rail cars, why does the
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Gty of Philadel phia supply 80% of
the local match and have only 13%
of the vote on the SEPTA board?

| heard earlier soneone
say the city has three
representatives on the SEPTA board.
News to ne. Only two as far as |
know. | don't know where your city
got the third one from Wy is
SEPTA ignoring State Senator
Hughes?

Denocrats control the
Fi nance Conmttee. Ignoring State
Senat or Hughes' request that it
roll back the fare hike now that
SEPTA has enough noney for the next
two years, the fare hikes starting
fromlast year and this year, 30%
fare hikes, and you didn't hear the
General Manager tal k about how many
fewer riders SEPTA has as a result
of those fare hikes. And the fewer
riders, of course, the lower the

revenues. And at sonme point it
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hits the death spiral

Wiy doesn't SEPTA use
its borrowing power that it told
you it has, |ike the Phil adel phia
Wat er Departnent does when it wants
new wat er mains, like the
Phi | adel phi a Gas Wr ks does when it
needs new gas or what the School
District does when it wants to
bui | d new school s?

Why didn't SEPTA borrow
the noney fromthe federal program
at a lowinterest rate to be able
to buy the new cars? There is no
guestion that SEPTA will need a
dependabl e source of funding in the
next two years. No question that
it needs nore noney, but many
guestions as to how it responds to
its chal | enges.

Like we saw in the first
round of service cuts, SEPTA nmakes
deci sions that harmthe riders to

make political points. I'd like to
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underlie this: The service cuts
were the first day of school. Now,
ei ther you believe the General
Manager of SEPTA is conpletely

i gnorant and has no i dea when
school starts or you have to accept
the fact that he chose the first
day of school to cut the buses in
the city of Phil adel phia to create
havoc, to create ness and to create
anger, and then he bl aned the
Republ i cans.

Unfortunately, allow ng
the railcars to fall into disrepair
so that SEPTA can nake its point
that it needs nore noney is once
again creating suffering for SEPTA
riders so that SEPTA can nmeke a
political point. The only just way
for SEPTA to make its point to
secure its funding is to forma
statewi de coalition with other
transit conpani es throughout the

state to drawa line in the sand
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and say SEPTA will not cut any
service or raise any fares and
SEPTA wi Il defend the service the
riders need and deserve.

Pl ease don't |et SEPTA
take the easy way out. Don't |et
themharmthe riders, primarily
wor ki ng cl ass people of color to
make a cheap political point. City
Council should join forces with
Senat or Hughes in demanding a fare
rol |l back and require SEPTA to do
the hard work of building a
coalition of transit agencies
across the Comonweal th. There was
recently a press conference at JFK
at LOVE Park. Geat press
conf erence.

But can't we have the
next press conference in Allentown
or in Scranton or Erie or York?
Having still another press
conference in Phil adel phia and

t hr eat eni ng Phi | adel phians wi Il not
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change the votes of any rural
| egi slators. Those |egislators all
too often get elected by running
agai nst the city of Phil adel phi a.

Yes, SEPTA does need
nore noney but how it gets that
noney matters, and |'murgi ng you
to stand with the riders to protect
the riders interest and not to |et
SEPTA use the riders as pawns.
They shoul d have bought new cars 20
years ago, 10 years ago, 5 years
ago. The progranis there. They
chose not to use it. Instead they
bought a new key card system
I nstead they paid for a bus
revolution. The very fact that
they cut the buses on the first day
of school should tell you
everything there is to need to
know. Thank you.

MR, BODE: Thank you,
M. Chairman and Commttee. M

nane i s Chuck Bode. |'ve been a
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resi dent of Phil adel phia and a
SEPTA rider since 1968 and |
apol ogize I"'mnot terribly
prepared. As | read this hearing
notice, | thought it was a notice
to hold the hearing so | don't have
a witten statenent, but |'ve been
involved in trying to save SEPTA
for 40 years, 40 years of SEPTA
heari ngs, board neetings, being in
organi zations and 40 years of SEPTA
financial crises, so | understand
SEPTA' s current dil emma.

| understand why they're
not borrowi ng. They used to borrow
noney that required paying
interest. There's a fixed anount
of noney fromall the different
governnents. |If we spend it on
interest, we don't spend it on
provi ding drivers and so forth.
However, passengers should be the
reason for SEPTA. And | think the
nost significant thing SEPTA did
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today was when the riders were
ready to testify, the whole SEPTA
ent our age packed up and left. They
didn't stay to listen to the
riders. That's a serious problem
This issue is not new
and SEPTA shoul d know about it,
because 25 years ago in anot her
crisis | prepared a 1500-page,
that's three reans of paper, report
anal yzi ng SEPTA' s performance and
maki ng suggestions. | turned that
report into all three hearing
exam ners, the operating the
capital and the service standards.
Not one exam ner even nenti oned
that he'd gotten a 1500- page report
wi th suggestions. That says a |ot.
VWhat we need to do here
I s understand deceptive focuses on
cost. Everything costs sonething.
We can't run a business focusing on
cost. We need to think about

revenue. We need to find revenue.
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And that's not part of the plan. |
go to board neeting after board
neeting and the treasurer or his
representative -- oh, and we had so
much noney this nonth and we go on,
there's no details. W go to the
board neeting and they bicker over
a $40, 000 contract. They worry
about every penny spent. It'd be
nice if they worried about every
penny comng in. There m ght be
nore | analyzed for the data |
could get, which was |ike 15 years
with the data, then every SEPTA
route, every node on what had
happened, wi thout fail, over the 15
years fromlike '19, the revenue
went down, the ridership went down,
t he dat a.

The ol dest data | got
SEPTA had routes whi ch nmade noney,
nore noney went into the fare box
than it cost to run the route. It

was approxi mately 2000. There were
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no routes that did that. The top
one was |ike 90% but SEPTA worried
about the bottom They set up a
service standards plan, all this
stuff to do away with the routes at
the bottomof the pile.

Anybody that understands
English would understand that if we
keep knocking the routes out at the
bottom and they neasure cost
recovery to fares in versus
expense, the average for the whole
system woul d go up, but it kept
goi ng down i nstead of goi ng up.
What was happening, first, of
course riders transferred one route
to another so they're gone. And
second, it's a whole negative
opi ni on. Everybody under st ands
SEPTA is in bad shape. They're
goi ng downhi I | .

At the tinme 25 years,
SEPTA had an average cost. They

got |ike 50% which was require --
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now, it's like 20 | submtted a
series of suggestions for
I ncreasing revenue. Not one of
them even got nentioned by a
heari ng exam ner.

W need to start by
havi ng peopl e accept accountabl e
for noney. Sonebody there should
be a manager for every route, for
every district, for every node who
Is responsible for finding riders
and getting nore riders on this
thing, except this should be its
bi ggest cheerl eader, not its
bi ggest probl em

And | would Iike to
suggest it is possible -- and it's
possi ble to get the public in
Europe. Many years ago they built
t hese hi gh speed train systens.
Probably heard about, and it's
really fast. You can whiz around
300 mles in a couple hours. And

they all focused on each country.
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So in France you can go from Paris
out or -- so people, the business
people, live in their honme. They

go into Paris for the neeting, go
back home for the day. That's
great .

Problemis if you need
to go farther, they did away with
all the overnight trains. They
said, well, nobody's riding. W'l]I
get rid of all that stuff.
Everybody riding airplanes. Wll,
ai rpl anes are a big environnental
probl em and they put the pollution
up there. It nmakes it even worse.

So nmaybe five years ago,
the environnental conmunity, what
are you going to call -- activists
started a program or canpaign, if
you will, called Flight Sham ng.
They started making a big deal
about people flying in airplanes
because of all the pollution

t hi ngs.
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Guess what? A couple
years ago they started putting on
t he overnight trains and then they
di scovered they couldn't find
enough of the old cars, so today
they are building sleeping cars in
Europe to put on nore overnight
trains so people can be
environmental ly friendly.

And | woul d suggest that
I f SEPTA got its tailing gear and
becane its biggest cheerl eader
i nstead of its biggest excuse-
maker, we m ght have sonething |ike
that in Philadel phia where people
want to ride. As sonebody said
here earlier, people get a job and
they buy a car and | eave SEPTA.
SEPTA needs to nake people want to
ride.

My suggestion for City
Council is | believe two city-
appoi nted Board nenbers on SEPTA,
that they should hold SEPTA
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accountabl e for being positive, for
wanti ng people to want to ride and
I ncreasing ridership and revenue,
and then there m ght be a whol e
contingent of people going out to
Harri sburg instead of a half dozen
advocates up here wonderi ng where
everybody is. SEPTA needs to do
sonething to increase revenue to be
positive and |I thank you for your
tinme.

COUNCI LMAN DRI SCOLL:
Can you share that information with
us? You're tal king about that
report.

MR BODE: |'msorry?

Wul d you |i ke a copy of that

report?

COUNCI LMAN DRI SCOLL:
Yes.

MR. BODE: It'll take ne
a while toget it. It's three

reans of paper just to copy it.

COUNCI LMAN DRI SCOLL: I f
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we can assist with that, we can get
the original back. But if you
could get that, that woul d be
hel pful .

MR, BODE: Ckay. Thank
you. Wio do | get it to?

COUNCI LMAN DRI SCOLL: My
office. I'll give you ny card.

MR, BODE: Ckay. Thank
you.

MR CHANIN: Al right.
Thanks so nmuch for the opportunity
to speak today. | did not prepare.
| decided at the |ast mnute, but

["l'l try to be really brief. W

name is Mtch Chanin. | live in
Northeast Philly. 1'min the 10th
District. I'ma nearly lifelong
SEPTA rider. |'ve been using

buses, the El and the Regional Rai
for about 40 years.

| use the West Trenton
line, which is about a 10-m nute

wal k fromny house. | just want to
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make a couple points. So, yeah,
it's been terrible. Never know ng
if your train is going to show up
or not is extrenely disruptive.
This is the kind of thing that just
drives riders absolutely crazy.
Peopl e are furious, never know ng
if their train is going to cone or
not. You cannot plan your life
this way.

| get up in the norning
and | do not knowif I will be able
to take the train so | either have
to | eave an hour earlier and take a
train that cones one hour before |
need to get sonmewhere or | have to
take the bus and the El which is
okay, but it takes twice as long to
get to Center City.

It would be great to
know when | walk to the station if
there wll be a train there or not
so | don't have to run all over the

place or when I"mtrying to go
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home, | go to the station, | do not
know if the train will be there.

There's information on
the counter -- on the clock. You
don't really knowif it's true or
not whether or not the train wll
be there. | could take the bus and
the El hone if | knew the train
wasn't comng. | don't know what
SEPTA needs to do operationally to
make that work better, but it would
just be great to know for real.

| nmean, | heard the
general nmanager saying, well, you
know, we don't want to put out a
schedule that isn't real. But in
my opinion that is what is in fact
happening here. So it's not great.
| spent a ot of tine over the
sumrer talking to riders. | do
advocacy work with 215 People's
Al'liance, wth Transit Forward
Philly, Transit For Al PA

| spent a lot of tine
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tal king to SEPTA riders at
Frankford Term nal, nostly talking
wi th fol ks whose routes were about
to get canceled, the 19, the 88,
the 50 bus and others. And | think
it did drive honme the dynam c that
| heard here today and at least in
this last panel, which is we really
do need to do two things.

We need -- SEPTA is
grossly underfunded. It's been
cat astrophi cally underfunded for
decades and we need to hold SEPTA
managers accountable at the sane
time. And that is a thing that
came up in nmany conversations with
Nort heast Philly residents who use
t he buses and al so the Regi onal
Rail. People are nad at SEPTA
managers and the systemis
under f unded.

And so, the conversation
that | would have with people over

and over again is tw things can be
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true. SEPTA nanagers are not
making all the right calls and the
state is not doing what it needs to
do. So | guess maybe what | can
add to the mx is that | ama
constituent of Senator Picozzi,
who' s our only Republican senator.
| call himconstantly. Sonetines I
get to talk to himdirectly.

| amnot of the party
that he is part of. However, he is
my senator for the next three years
so | am constantly buggi ng himand
so are many of us in the district.
| may be addressing you in
particul ar, Council menber Driscoll.
We're both in Senator Picozzi
District, at least | think
you're -- the 6th District overl aps
with Picozzi's district. |I'min
ONeill's district.

But, you know, he says
he wants SEPTA to be funded. He

says that it's grossly underfunded.

Page 146

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Uillities
10/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

He says he has a vision for
dramatical ly inproving Regi onal
Rail. He likes the reimagining
Regional Rail project. He agrees
that the capital budget needs nore
fundi ng and he says that what just
happened i s okay, that transferring
noney out of the capital to
operating funds is okay. | don't
agree with that and | argue with
hi m about it all the tine.

If we're going to get to
a solution, I think it involves
probably sone | eadership, sone
nmovenent from our Republican
Senator. And | hope that we can
all work together, those of us in
the Northeast, to try to nove him
on. Wat needs to happen here, |
woul d be very happy to talk nore
with you and your staff about that,
as would others | think, who I
organi ze with in Northeast.

| think we do need a
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bi gger vision than just our trains
not being on fire. | don't want to
be on fire. But how do we get to
every half hour service on Regional
Rail, for exanple. | would like to
really tal k about a serious vision
for inproving public transit in
Philly, not just maintaining the
I nadequat e st atus quo.

And then we've heard a
| ot of ideas today about city
bondi ng, about city funding for the
Zero Fare program which | agree is
critical, about |ocal options. |
want to make sure that sonme actua
conversati on happens about that.
These are ideas that | hear
frequently, but, you know, maybe we
need anot her hearing where we
really talk for real.

If the city was going to
kick in noney through |ocal funding
options, what would that |ook |ike?

How do we build a coalition to
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actually get the state to allow
that after tal king about it for 15
years with no novenent, can we have
hearings with the Mont Co.
conm ssi oners and ot hers about

i ncreasing the | ocal funding from
Mont gonery County, et cetera.

W really need real,
serious |leadership fromCity
Council both to nove our |ocal both
to nove senators |ike Picozzi but
also to really build those
allitances with the suburban
counties and actually figure out
how to get the |ocal match, the
| ocal funding that we need.

And | would push you to
pl ease hol d SEPTA account abl e at
the sane tine. | can't believe
that this is the best we can do.
Like, I will get up every norning
and have no idea whether or not ny
trainis comng. This is not how

you build and mai ntain ridership.
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This is what drives people away and
want to do anything other than take
SEPTA. So I'lIl leave it there.
['"'msorry to go on so long and |
appreci ate your |istening.

COUNCI LMAN DRI SCOLL:
That's quite all right. That's why
we' re here today.

Menber Jones.

COUNCI LMAN JONES: |
just want to thank you for your
comments. | listen for a |iving.
| really lean in and try to
deci pher things that we can take
away and actually use as a verb
once we've done this. And so, |
appreciate it.

So I'm |l eaning on Lance
for a mnute. | want to thank you
for the decades of advocacy that
you' ve done and | want to ask you,
are you the incredible Benjamn
Butt on agi ng backwards? You | ook

the same way 30, 40 years ago.
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How -- | don't know. | guess it's
in the work. But you don't have to
answer that one. But thank you.
["mjust letting you know I

not i ced.

MR, HAVER  Thank you,
but I will tell you nmy wife
nmentions that she nmarried a young
man.

COUNCI LMAN JONES: |
guess that's --

MR, HAVER If | could
just hammer the point a little bit,
the fare increased 30% You care
so nmuch about what happens to poor
and wor ki ng people in the city.
SEPTA doesn't need that noney.

It's going to -- at the next board
neeting, which is comng up this
Thursday and | know you're all busy
and | know you all have too nmuch to
pay attention to, but if you could
send one of your staffers there to

just sinply listen to how nuch the
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ridership is down because of the
fare increases and because of what
Mtch was tal ki ng about.

COUNCI LMAN JONES:  Yes,
we wll make a note to do that.
But a couple of things while | have
questions. So this canme up when we
wer e | ooking at the stadi um down on
Mar ket Street. And one of the big
concerns was they needed to get
ridership on SEPTA up to 41%in

order for it to make sense to build

It there.

MR. HAVER  The arena?

COUNCI LMAN JONES:  Yeah,
t he arena.

MR, HAVER  Ckay.

COUNCI LMAN JONES:  And |
said, well, you know, how are you

goi ng to convi nce sonebody from
nmedia to get on that system And
so, there is safety in nunbers. W
tal ked about increasing ridership.

G ve nme one way that we can do
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that. | renenber during the height
of the pandem c when it was |like a
ghost town and those who rode it
were there because they needed

shel ter.

And so, how do we nove
fromthat to a point where we
becone -- |'ve been to Denver. |
see how they did their light rai
and what they did there. And
you' re right, sonmebody conmented
that our systemis better than
theirs, like the bones. The
structure on how to get to and from
IS better than Denver's, and
Denver's is nationally acclainmed as
being a light rail town.

So the question on the
floor is how do we increase
ridership so that we don't have to
I ncrease fares?

MR. HAVER  The city of
Erie has every Saturday a free

Center City loop. They don't cal

Page 153

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Uillities
10/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

it Center Gty. They call it a
cul tural |oop. Wat they're doing
is they've gotten their Center City
busi nesses to kick in to nmake the
| oop free so that people ride the
system find out it's not nearly as
bad as what they're told it is, get
used to it. Find out how nuch nore
convenient it is.

The professor at
Uni versity of Pennsyl vani a,
(i naudi bl ) Yushkevich and | think
he's retired because he seened
ol der when | was younger. He used
to tal k about deep discounted. One
of the things that the electronic
fares do is give us sone trenendous
opportunity to say, not only are we
going to elimnate the parking
neter fees during Christms
shoppi ng season, but we're going to
| et people cone to Center City on
SEPTA for free to | earn how

valuable it is.
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Again, | don't want to
talk for Mtch, but if you have to
ride the train and it doesn't cone
and then you have to ride a bus to
the El to do your shopping, to take
the El to a bus, you're just not
going to do it, unless there's no
ot her choice. So we know what Erie
is doing. W know what is
possi bl e. But what that does
t hough is put pressure on SEPTA to
be innovative and to not run the
transit systemfor the transit
system but to run the transit
systemfor the riders, which |
think is what Mtch was sayi ng.

But | don't want to put words in
hi s nout h.

COUNCI LMAN JONES: Very
qui ckly because -- does anybody
have anything to add to that on
I ncreasing ridership?

(No response.)

COUNCI LMAN JONES:  So
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let me -- Iif not, then | want to
bounce one other thing. How do you
I ncrease reverse comute? If we're
creating a bustling suburb up there
in King of Prussia, how do | get
nore kids fromMNorth Philly to King
of Prussia to a job opportunity?
Is there enough of a market for
that to do?

MR. HAVER  So t he best
exanple of that's out of the
Phi | adel phi a Unenpl oynent Proj ect
and | woul d encourage you to reach
out to them They run a reverse
comute programto get inner city
residents out to better paying jobs
usi ng shared rides. The density
doesn't lend itself to what you're
suggesting. And w t hout
specifically tal ki ng about where
you're hoping to get people, it's
very hard.

I f you're tal ki ng about

one particular place, the density
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may be there. The King of Prussia
Mal |, the density is there. But
nost of the better-paying jobs in
t he suburbs, right, are spread out
and the density just doesn't exist.
And it doesn't even make sense for
Uber. Uber can't even nake a
living doing that.

The Phi | adel phi a
Unenpl oynent Project runs this
reverse commute program sane job
in the city that pays 12 bucks pays
20 in the suburbs, but it's been a
|l ong day for you so I'mgoing to be
qui et .

COUNCI LMAN JONES:  |'m
done.

COUNCI LMAN DRI SCOLL:
Thank each of you very nmuch. And |
really want to thank the | eadership
of SEPTA. Sone fol ks thought SEPTA
left. SEPTA has been here the
whol e tinme. | know the other ones

are watching on the TV. [If they

Page 157

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Transportation and Public Uillities
10/ 16/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

haven't heard all the nessages, |'m
sure these two fine |ladies are
going to nmake sure they heard and
we thank them for that.

We thank all the
Wi t nesses today for joining us.
And so, this concludes the business
before this Conmttee on
Transportation and Public Uilities
today and thank you all for your
at t endance.

(Conmittee on Streets
and Services concl uded at

4:48 p.m)
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