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COUNCI LMAN HARRI TY: Al
right, everyone. W're about to
get started. W got a bunch of ny
col | eagues that have cone out to
participate so we're going to | et
whoever wants to participate and ny
col | eagues to participate because
that is denocracy. Al right.

Good afternoon. Welcome to
this hearing of the Commttee on
Labor and Civil Service. | note
that the hour has cone and a quorum

of the Conmttee is present. |

will now | guess take attendance.
Vice-chair ONeill | know
I s excused.

Counci | woman Br ooks.

COUNCI LWOVAN BROCKS:
Present.

COUNCI LMAN HARRI TY:
Counci l man Philli ps.

COUNCI LMAN PHI LLI PS:
Present.

COUNCI LMAN HARRI TY:
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Counci | woman Lozada, present.

Counci | woman Ahmad.

COUNCI LWOVAN  AHMAD:

Present.

COUNCI LMAN HARRI TY:
Majority Leader Katherine Gl nore
Ri chardson is on her way.

Counci | woman Rue Landau, ny
buddy.

COUNCI LWOVAN L ANDAU:
Present .

COUNCI LMAN HARRI TY:  And,
Counci |l man O Rourke is joining us.
Thank you, sir.

Appr eci ate everybody com ng
out here today. | appreciate
everybody comng here. | know this
is the mddle of the day on a
Monday. | appreciate you com ng
out and voi ci ng your opinions.

This is what it's about. It's
about you guys having a chance
to -- everybody having a chance to
speak and get their opinions heard.

So right now we're going to
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go into a quorumof the Committee
being present. This hearing is now
called to order. This is the
public hearing of the Commttee on
Labor and Civil Service regarding
Resol uti on No. 240514.

M. Palmer, wll you please
read the title of the resolution.

THE CLERK: Resol ution
240514, authorizing the Cty
Council Conmttee on Labor and
Cvil Service to hold public
hearings on the Adm nistration's
proposed Return to Ofice Policy
and the inpact on the Gty's
wor kf or ce.

COUNCI LMAN HARRI TY: |
would i ke to note that Majority
Leader Katherine G| nore R chardson
Is in the house.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you, M. Chair.

COUNCI LMAN HARRI TY:  Thank
you. All right. Before we bring

up the first panel, 1'd just |ike
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to read a statenent because we're
getting a |l ot of questions in
regard to City enpl oyees testifying
and anyt hing that may happen
because of that.

So I'l'l remnd all
i ndi vidual s here to testify that
everyone, including Gty enpl oyees,
have a First Amendnent right to
express their opinion. For Gty
enpl oyees in particular, there is
no retaliation for expressing those
opi nions, especially as they relate
to working conditions and ot her
policies adopted by the Gty. |
hope that everyone will keep this
in mnd as they testify today.

M. Palnmer, call the first
panel to testify.

THE CLERK: Camlle
Duchaussee, Chief Admi nistrative
Oficer.

(Wtnesses approached
Wtness table.)

M5. DUCHAUSSEE: Good
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af t er noon.

COUNCI LMAN HARRI TY:  Good
af t er noon.

MS. DUCHAUSSEE: Good
af t ernoon, Chairperson Harrity and
menbers of the Commttee. | am
Cam | | e Duchaussee, Chi ef
Adm nistrative Oficer of the City
of Phil adel phia. Joining ne today
are M chael Zaccagni, Director of
O fice of Human Resources; Joseph
Brasky, Interim Conm ssi oner
Departnent of Public Property; and
Rocky Shepalittie(ph), all right,
Director of Safety and Loss
Preventi on.

| appreciate the
opportunity to address you today
regarding the decision to return
all enployees to full-tine
in-office work on July 15, 2024.
This decision, while inpactful, is
one made by the Administration with
full consideration of the factors

affecting Gty of Phil adel phia
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enpl oyees and the Gty's
operations, strategic objectives
and conm tnment to becom ng the
safest, cleanest, greenest city in
the nation with access to econom c
opportunity for all as well as an
enpl oyer of choi ce.

The decision to establish
work [ ocation as an in-office
requi renment is an enpl oyer's
prerogati ve and not a mandatory
subj ect of bargaining. Wile this
Is a point of contention as you
will Iikely hear from sone of our
| abor partners, our position is
supported by | ongstandi ng case | aw.

As stewards of the City's
m ssion and vision, it is incunbent
upon the Mayor to nmake deci sions
that best serve the interests of
the Gty and the Cty's workforce
as a whol e, even when such
deci sions may be difficult or
unpopul ar. While we val ue input

from enpl oyees and wel cone
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constructive dial ogue on work-
related matters, certain decisions
are made in the best interest of
the Gty and based on the

Adm nistration's discretion, vision
and phi |l osophy.

Wrk location is one such
decision that falls within the
purvi ew of managenent authority and
the decision to return the ful
wor kf orce to in-person reflects a
strategic investnment in cultivating
a work environnent that thrives on
team work, creativity and shared
pur pose, serving the residents of
the Gty of Phil adel phia.

(Audi ence interruption.)

M5. DUCHAUSSEE: That's
going to happen a lot, yeah. W
endeavor to maxim ze and capitalize
on the spontaneous conversati ons,

I mpronptu brai nstorm ng sessi ons
and the face-to-face coll aboration
that fosters a dynam c work culture

that cannot be fully replicated in
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virtual settings.

The | andscape of work has
changed and is evolving. Driven by
a nunber of factors such as
t echnol ogy changes and shifting
soci etal and enpl oynent practices
regardi ng the navigation of
personal and professional denmands,
renote work options have
proliferated.

However, a critical concern
in the calculus of renote work
versus in-person decision-nmaking is
the fundanmental difference in
service delivery and public
adm ni stration obligations between
ot her enpl oyers and organi zati ons
and muni ci pal governnents. This
di fference --

(Audi ence interruption.)

M5. DUCHAUSSEE: This
difference is a significant factor
in our decision to require
I n-person work. The shift to nore

prolific renote work arrangenents
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made in response to the COVI D 19
pandem c is an exanple of how
shifts in managi ng work | ocati on
are necessary to respond to the
strategi c objectives and
responsibilities of the Gty.

Renot e wor k enabl ed
enpl oyees to fulfill their
responsibilities in the mdst of an
unprecedent ed public health threat
and enmergency. Now, we are again
adjusting the conditions with which
we are faced in Philadelphiato
ensure we provide culturally
informed -- I'msorry. Now, we are
again adjusting to the conditions
with which we are faced in
Phi | adel phia to ensure we provide
culturally infornmed services to
resi dents and our resident
wor kf or ce

Returning all enployees to
full-time in-office work is a
deci sion not made lightly nor is it

one that is taken w t hout careful
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consi deration of the inplications

for our workforce. W recognize

that --
(Audi ence interruption.)
COUNCI LMAN HARRI TY: Al
right. Listen, I'mnot going to do

this. W got a |lot of people that
are going to testify. W are going
to respect everybody who is
testifying regardl ess of whet her
you |ike what they have to say or
not. Your chance to speak wl|
cone up sure enough, so let's |et
everybody speak or | will clear the
room Thank you.

M5. DUCHAUSSEE: Thank you.
W recogni ze that enpl oyees nmay
have concerns or preferences
regarding their work | ocation and
we are commtted to addressing
t hese concerns to the best of our
ability. However, it is crucial to
acknow edge that work |ocation
changes are not intended to

di sregard the preferences or the
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wel | - bei ng of our enpl oyees but are
driven by themand the Gty's
oper ati onal requirenents,

obj ecti ves and nuni ci pal governance
priorities.

Mayor Parker has been cl ear
about her priorities, creating a
governnent that people can see,
touch and feel, and establishing
the work [ ocation as an in-office
requi rement is an intentional
deci sion ained at optim zing
col | aborati on, communication and
productivity within Gty
depart nents.

The i n-person interactions
and spont aneous exchanges t hat
occur in a shared office
environnment are invaluable for
fostering teamwrk, naxim zing
I nnovati on and a sense of bel ongi ng
anong enpl oyees. Furthernore, the
physi cal presence of enployees in
t he wor kpl ace enabl es nore

ef fective supervision, on-the-job

Page 12

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

trai ning and professional
devel opnent opportunities which are
essential for organi zationa
efficiency and sustainability.

Mayor Parker has al so
clearly comuni cated t hat
addr essi ng workpl ace inequity is
also at the heart of this decision.
Face-to-face interactions
facilitate nore coachi ng and
ment or shi p, which are essential for
I ndi vi dual growth and access to
opportunity. By maxi m zing
I n-person work tinme, we are
prioritizing bel ongi ng, equal
access to inval uabl e engagenent and
exposure and support. And we
cultivate a culture that val ues and
| everages differences and fosters a
nore inclusive and equitable
wor kpl ace culture, rather than
normal i zi ng nore narrow virtual
versions of ourselves.

Furthernore, in making this

decision the inability of the
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majority of the Gty of

Phi | adel phia's workforce to
exercise the option to work from
home or renotely was remarkabl e and
influential. The bold and robust
plan for making the city of

Phi | adel phi a the safest, cleanest,
greenest city in the nation with
access to econom c opportunity for
all and an enpl oyer of choice al so
i ncl udes changing and i nproving the
way resident and busi ness services
are delivered.

Qur governnment will operate
within an infornmed framework which
Is influenced by a workforce that
i s accessi bl e and experiencing the
communi ties and conditions they are
entrusted with serving and
I nprovi ng. Functions such as
educati ng, energency response,
public health and soci al services,
permtting conmunity engagenent,
cl eani ng and greeni ng and

contracting access benefit from
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direct and organic interaction with
our communities and ot her

st akehol ders who experience our
city.

Phi | adel phia is the poorest
big city in the nation and in order
to solve its problens, al
approaches, all strategies and all
resources and resource nanagenent
practices wll be brought to bear.
Cul tural conpetence is an inportant
di nensi on of responsible service
delivery, especially in a diverse
and multi-cultural city like
Phi | adel phi a.

Recogni zi ng and respecting
the cul tural backgrounds, val ues
and preferences of residents is
critical for building trust,
rapport and nutual understandi ng.
Cul tural conpetence goes beyond the
virtual and digital services which
are a valued part of effective
service delivery. It is a value

upon whi ch the decision to
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generally return to in-person
assi gnnents was based.

The City of Phil adel phia's
wor kforce is currently over 26,000
enpl oyees. O that nunber,
approxi mately 4, 300 enpl oyees or 20
percent are working either renotely
or using a hybrid schedule. More
speci fically, excluding our
col | eagues working in the Police,
Fire and Prison Departnents, 12
percent of the non-supervisory and
15 percent of the supervisory
menbers, which is roughly 840
enpl oyees of District Council 33;
and 57 percent of Local 2187, 47
percent of Local 2186, which is
roughly 1970 enpl oyees for District
Council 47; as well as 46 percent
of our exenpt workforce are working
within a work-from hone or renote
situation either fully or
partially.

W endeavor to neke the

adj ustnents necessary to mnimnm ze
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the inpact of the increased onsite
hours. Actions taken in this
regard al ready include those
benefits announced during the
Mayor's press conference, which for
our represented enpl oyees require
Uni on negoti ati on.

W will continue to engage
our Union partners and enpl oyees to
identify and inplenent, where
feasi ble, additional benefits which
I nprove enpl oyees' ability to
maxi m ze the value of their
paychecks and realize a healthy and
saf e work experience where
I n-person work is not perceived as
i nherently antithetical to equal
enpl oynment opportunity and
di versity, as has been
unfortunately and repeatedly
repr esent ed.

The decision to default to
i n-person work | ocations for the
City of Phil adel phia's workforce

was not driven by a decline in
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productivity. |Instead this
deci sion was made to enhance the
col | aborative environnment and
I nprove service delivery to our
residents and ensure equitable
access to resources and support for
all of our enpl oyees.

The inpact -- sorry, the
i npact of renote work, working from
home on the workforce is multi-
faceted. While virtual work offers
approxi mately 20 percent of our
wor kforce flexibility and work
| ocation, it presents chall enges
related to engagenent, nental
health equity and community
conpet ence and connection and
effective supervision and
mentorship to nore than 20 percent
of our workforce.

We woul d believe that
I n-person interactions foster a
stronger sense of comrunity and
facilitate better communication,

whi ch are essential for the
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effective functioning of our GCty's
operations. This decision has been
subject to significant scrutiny
before its inplenentation as well
as clainms ranging froma |ack of
notice to irreparable harmto
recruitnment and retention.

VWil e we disagree with many
of these clains, we are undeterred
in our commtnment to working with
our | abor partners and enpl oyees to
mtigate challenges to the ful
return to in-person and onsite work
| ocations. W're conmtted to
supporting our enpl oyees and
cultivating a work experience where
equal enpl oynent opportunity and
diversity, equity, inclusion are
centered regardless of the |ocation
where the work is perforned.

W wel cone and | ook forward
to today's testinony from our Union
partners and our colleagues. Al
voi ces are inportant to informng

and shapi ng wor kpl ace cul ture.
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Wiile their testinony wll be
personal and fromthe perspective
of individual experiences and
personal preferences, we wl|
continue to accept and use all

i nformati on and feedback to build
our comm tnent as an enployer to
create and i nprove the work

envi ronnent .

Thank you for the
opportunity to provide testinony
today. | amavailable to answer
the Council's questions.

COUNCI LMAN HARRI TY:  Thank
you.

Are you naking a statenent?

MR ZACCAGNI : (Shaki ng
head) .

COUNCI LMAN HARRI TY:  No?
Al right. Good. So we're going
to nove on. | have a few questions
and ny col |l eagues have a few
questions. M first question: In
what way would the City's Return to

O fice Policy inprove custoner
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service?

M5. DUCHAUSSEE: So at the
end of the day, we are looking at a
nunber of initiatives to inprove
our resident service delivery. One
of the things that | think is
essential in inproving service is
maki ng sure that that service is
informed by the residents that wll
receive the service, to whomwe're
provi ding that service, being in
person, allowing us to be in the
spaces and the places where not
only are we interacting with our
residents but we're al so
interacting with our coll eagues who
have that sane interaction or our
col | eagues that support the service
del i very.

So at the end of the day,
we believe that having an inforned
wor kf orce, a culturally conpetent
wor kf orce, a workforce that is
seei ng, understandi ng,

experienci ng, speaking wth,
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engagi ng with our residents, as
bei ng residents thenselves, | think
all of that inproves the way we
del i ver servi ces.

COUNCI LMAN HARRI TY:  Ckay.
And is there an equity issue in
allowing sone City workers to work
virtually or hybrid schedules while
other City enployees only have the
option of working in-person?

M5. DUCHAUSSEE: So there
are two facets to this question,
right. At the end of the day,
there is data, there is anecdot al
i nformati on that suggests that the
benefits of networking and the
benefits of exposure and
opportunity, the benefits of being
In a roomwhen a conversation is
happeni ng has nuch nore to do and
much nore influence on pronotion
opportunities than the application
itself in sone cases than the
qualification determnation itself.

And so, froman equity
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perspective there have been

| ongst andi ng concerns and
institutional concerns that we've
had relative to who you know and
who's in the room havi ng nore
opportunity than our
underrepresented enpl oyees. And
so, being in person allows us to
make sure that we are maxim zing
t hose opportunities for all of our
enpl oyees.

COUNCI LMAN HARRI TY: Al
right. And just one nore question.
| mean, just to get to the bottom
l'ine, has the work-from hone hybrid
schedul e, has it been working? Are
we seeing --

(Cheering.)

COUNCI LMAN HARRI TY:  Are
our nunbers conparative to before
we had hybrid work? So in other
wor ds, are we servicing the sane
nunber of people? Are we servicing
nor e peopl e?

(Cheering.)
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M5. DUCHAUSSEE: So in
response to the question is it
wor ki ng, are we providing services
to our residents right, is our
wor kf orce able to receive training,
are they able to pronote, are they
able to qualify, the answer to that
guestion is yes --

(Audi ence interruption.)

M5. DUCHAUSSEE: -- but at
the end of the day, |eadership does
not have to be satisfied with the
status quo. They don't have to be
satisfied wth the yes.

(Audi ence interruption.)

M5. DUCHAUSSEE: They can
be satisfied with doing nore. They
can be satisfied with making sure
that there is nore consideration,
nore exposure, that we inprove
equity concerns that we have
t hroughout the Cty, that we
i nprove service delivery.

(Audi ence interruption.)

COUNCI LMAN HARRI TY:  Ckay.
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Al right, everybody. Everybody
let's try to be alittle civil
here. | love you all, you are ny
people, but | wll clear the room
Please let's |l et everybody say -- |
want to hear what they have to say
because | want to nmake an i nforned
opinion of this matter. And I'm
aski ng questions because we need to
know t he answers. So pl ease al |l ow
themto at |east answer the
guesti on.

| believe the question
ultimately you said yes, correct?

M5. DUCHAUSSEE: Yes. And
| also added that it is inportant
froma | eadershi p perspective
determ nati ons nmay be nmade in order
to inprove service, in order to
I nprove equity, in order to inprove
conpliance wth equal enpl oynent
opportunities, right.

And so, while the Mayor has
been very clear we are at war with

the status quo, we want to nake

Page 25

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

sure that we're doing better, not
t he sane.

COUNCI LMAN HARRI TY:  Ckay.
I"'mgoing to pass it on now to ny
col | eagues starting over here.
Majority Leader Katherine Gl nore
Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very nmuch, M. Chair.

Thank you for the
resol ution that you provided for
this Conmttee this afternoon and
t hank you very nmuch to our first
panel for your testinony and all
full transparency so that | can be
very clear on where | conme from on
this issue. M sister is a nenber
of AFSCME Local 2187 and --

(Cheering.)

COUNCI LWOVAN G LMORE
RI CHARDSON: -- ny brother-in-|aw
is a nmenber of D.C. 33.

(Cheering.)

COUNCI LWOVAN G LMORE
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RI CHARDSON: So for nmy own

pur poses, | just would like to get
sonme information on the record so
that we have this when we go back
to the transcript.

In review ng the testinony,
you stated that there are a total
of 1,969 enployees of D.C. 33; is
that correct? And then 841
enpl oyees - -

M5. DUCHAUSSEE: No - -

COUNCI LWOVAN G LMORE
RI CHARDSON: Non-supervi sory -- |et
me go back. 88 percent of the
non-supervi sory and 85 percent of
t he supervisory nenbers are
totaling 841 enpl oyees of D.C 33,
and 42 percent of Local 2187 and 53
percent of Local 2186 are totaling
1,969 enpl oyees of D.C. 47; and 54
percent of the exenpt workforce are
wor ki ng from hone fully or
partially?

M5. DUCHAUSSEE: Correct.

COUNCI LWOVAN G LMORE
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RI CHARDSON: So that woul d be a
total of 2810 enpl oyees, give or
take, total?

MS. DUCHAUSSEE: Yes, with
the exception of -- yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Excellent. And
then of those enpl oyees, | have a
guestion relative to when they were
hybrid. And so, how | ong have
t hose enpl oyees been hybrid? D d
that start with COVID or did it
happen prior to that tinme?

M5. DUCHAUSSEE: So pri or
to COvID, and M ke can correct ne
if I"'mincorrect, prior to COVID we
did not have a cityw de renpte work
policy. The renote work policy
that was in place prior to COVID
was specific to our exenpt and
nonr epr esent ed enpl oyees.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And so, ny next
guestion is relative to the

Col | ecti ve Bargai ni ng Agreenents.
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This type of circunstance, would
this typically be sonething that is
negotiated in a Collective
Bar gai ni ng Agreenent to nmake this
deci sion for enployees to return to
wor k?

MS. DUCHAUSSEE: No, work
| ocation is not sonething that we
woul d typically bargain

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And ny next
question is relative to the timng.
As a working parent, as a nother |
have three children. M sister who
wor ks for 2187 has five children
bet ween the ages of 1 and 10,
i ncluding a set of 1-year-old boys.
Wiy was the decision nade to do
this on July 15th in the m ddl e of
the sumer --

(Cheering.)

COUNCI LWOVAN G LMORE

RI CHARDSON: -- recogni zi ng that
the summer schedule is -- we all
know this -- as working parents is
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much different than the school year

schedul e that begins in Septenber.
M5. DUCHAUSSEE: Yeabh.
COUNCI LWOVAN G LMORE

RI CHARDSON: Now, this is just ne,

this is personal to Katherine. |If

Kat herine had to nake this

deci si on, Katherine woul d have gone

to the Unions and had a

conversation with themfirst.

Kat heri ne woul d have waited until

Sept enber 15th once school is back

in --

(Cheering.)

COUNCI LWOVAN G LMORE
Rl CHARDSON:  -- because school

resunes prior to Labor Day for the
Phi | adel phi a Public School System
this year. And so, ny question is
on the timng --
M5. DUCHAUSSEE: Sure.
COUNCI LWOVAN G LMORE
RI CHARDSON: -- of the July 15th?
MS. DUCHAUSSEE:

Understood. So we agree that
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having a conversation wth the
Union is inportant and we did have
a conversation with the Union. W
attenpted to have several
conversations with our Union
partners. W do have a fundanental
di fference of opinion, and | think
that is pretty nuch what was the
i npet us behind those conversati ons
not noving in such a partnered
fashion, right, in a collaborative
fashi on.

But at the end of the day
t he deci sion of the when, we
t hought about that for quite sone
time. 1 don't know that there
woul d have been a particular tine
in the year that would have
| npact ed one group, one conmmunity
differently than anot her conmunity.
At the end of the day, getting
t hrough the school year not
di srupting the school year earlier,
we t hought that was an inportant

consi der ati on.
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Al so, not invoking this in
t he very begi nning of July when we
know that there was a | ot of
vacation tinme that was probably
pl anned, that was a consi derable
i nfluential part of the decision-
making. And then really lastly,
ensuring that there was
sufficient -- there was noti ce,
right. So regardl ess of when the
deci si on was nmade, ensuring that we
had at | east 60 days in advance
knowi ng that this had been a topic
of conversation even throughout the
canpaign. W wanted to nmake sure
that there was sufficient notice.
And so, really the notice,
the timng, not disrupting the
m ddl e of the school year, those
things went into the consideration.
COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. | just wanted
to put that on the record
particularly relative to child care

and parents who have chil dren.
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July 15th is very difficult for
I ndi vi dual s who nust now | ook for
child care in the mddle of the
summer. It's very difficult to
find quality child care even in 60
days.

(Cheering.)

COUNCI LWOVAN G LMORE
RI CHARDSON: And | say that as
sonmeone who when | was a staffer
here in Council, ny father died, ny
grandnot her died and then nmy nom
fell and broke her hip six weeks
later. | had to ook for quality
child care for nmy 8-nonth-old baby
in the mddle of the sumer, and
she did not start until Septenber
because that's how long it took ne
to find child care. And | had to
bring a playpen into ny office at
Cty Hall in order to work.

M5. DUCHAUSSEE: Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: This is a personal

i ssue for ne. | do feel that we
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are all seeking to achieve |evels
of productivity within our teans
and provide the best quality of
service to the residents of City of
Phi | adel phia. | know we all share
that goal, but | do believe that
the timng should be consi dered,
particularly for those who are
wor ki ng parents who have young
chi |l dren.

(Cheering.)

M5. DUCHAUSSEE: Yes.

COUNCI LWOVAN G LMORE
RICHARDSON: | will return. | wll
reserve the bal ance of ny
guesti ons.

Thank you, M. Chair.

M5. DUCHAUSSEE: | woul d
like to offer as well that |
appreciate Majority Leader Gl nore
Ri chardson's perspective. W dea
wi th personal -- personally |'ve
had a very simlar -- | have three
children, had a very simlar path

in terns of both parents being il
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and needing care and the difficulty
of finding care. But at the end of
the day, those issues can happen at
any tinme during the year, right.
And so, they're very difficult to
navigate. In terns of taking those
types of personal matters into
consi deration, they' re just
absolutely difficult to navigate,
to find the perfect tinme to do
this.

COUNCI LMAN HARRI TY:  Ckay.
I'"'mgoing to go to ny coll eague
Kendra Brooks, followed by
Counci | woman N na Ahmad and then
Counci | man Ant hony Phillips, Rue
Landau and so on. All right.

COUNCI LWOVAN BROOKS:  Thank
you so nuch, M. Chair.

So I'mKkind of on the sane
lines. | want to know when the
Wor k-from Hone Policy was
presented? Wen was the Union
notified? D d they know this

bef ore May 20 when the announcenent

Page 35

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

came out or was it at the same tine
everyone el se found out?

M5. DUCHAUSSEE: Qur Uni on
partners were specifically notified
on the sane day as the press
conf er ence.

(Audi ence interruption.)

MS. DUCHAUSSEE: | will
al so share that there were
conversations prior to that press
conference with all of our Union
partners making them aware that we
were returning -- they did not have
the date, but we've had
conversations well before the
of ficial press conference where the
dat e was establi shed.

COUNCI LWOVAN BROCKS:  And
this is a concern to ne, because
i ke ny colleague I'ma nomtoo, ny
chil dren are much ol der now, but
still July is like the worst, in
the mddle of the sunmer to try to
figure out what you're going to do

with children if you had not

Page 36

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

al ready nade plans. And summer
canp plans start in January and
February, so that's problematic.

In your testinony you
tal ked about | egal precedence. So
can you tell nme the nanes of the
| egal case precedence that you're
relying on --

(Cheering.)

M5. DUCHAUSSEE: -- when
you said that the work fromhone is
non- bargai nable. So |I would | ove
to know what the | egal case
precedence is for ny teamto | ook
into that.

MS. DUCHAUSSEE: W
certainly can have our Labor team
provide that information to you.

(Audi ence interruption.)

COUNCI LWOVAN BROCKS: |
don't want to take up so nuch -- |
have anot her |ine of questioning.
So when an enpl oyee nmakes an ADA
accommodat i ons request, what is the

average tinme it takes to get

Page 37

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service

06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

enpl oyee requests from
I npl enmentation to accommodati on?

As being the Chair of
Disabilities, |I've experienced a
| ot of questioning around ADA
conpliance here in City Hall. So
what is the tinme frane for that and
how wi || that work for fol ks having
to return to work on July 15th?

M5. DUCHAUSSEE: So our
process doesn't change. The ADA or
reasonabl e acconmodati on request
process does not change. In terns
of what is the average tine, |
don't have that information
avail able for you. That is handled
on a departnent-by-depart nent
basis. And as |'m sure you can
understand that different
departnents handl e and have
di fferent processes relative -- and
it al so depends on what is the
nature of the request that is being
made. So to the extent that we can

gather that information and provide
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it to you, we certainly will do
t hat .

COUNCI LWOVAN BROOKS: It
woul d be very hel pful because |
woul d hate for folks to be
penal i zed because reasonabl e
accomodati ons were not nmade if
peopl e had al ready been assigned or
assi gned wor k-from honme way prior
to the COVID pandem c because this
mandate is for everyone. So |
really woul d nmake sure that we have
our reasonabl e accommodations in
pl ace --

M5. DUCHAUSSEE: Sure.

COUNCI LWOVAN BROCKS: - -
bef ore we nmake decisions that can
I npact our workf orce.

M5. DUCHAUSSEE: So our
policies do not inpact reasonable
accommodati ons. A reasonable
accommodation i s an acconmodati on
because it at tines operates
outside of our policy. |If policy

was the only driver for an
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accommodation, it wouldn't be an
accommodation. So if there is a
reasonabl e accommodati on that an
enpl oyee has on file and is being
I npl emented, that is not inpacted
by this policy.

COUNCI LWOVAN BROOKS: So is
t here any precedent around
reasonabl e accommodati on since this
is |like a new Adm ni strati on? And
| know this is sonmething that had
been bargained in the past, and |I'm
just concerned like -- so
reasonabl e accommobdati ons you said
upon -- suppose this Adm nistration
does not agree with the reasonabl e
accommodat i on request that a person
was already allotted for prior to,
how do we plan on dealing with
that? And is there a tinme frane
because there are folks that were
doing this for years and we're
asking themto conme into office
pl aces that may not be able to

accommpdate then? |Is there a tine
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frame to speed up this
accommodation for themto get to
work or it's going to be provisions
made for people to still work from
home?

M5. DUCHAUSSEE: So we are
very nmuch aware that this is a
concern. W are conpleting
reasonabl e accommodati on trai ni ng
for not only our supervisor
manager s but our HR professionals
as well. W want to ensure that
the practices that are not subject
to the Adm nistration's
consi deration but they are subject
to the law. We want to ensure that
we are following the law, we are
maki ng sure that reasonable
accommodation is -- we are handling
that process consistent wth ADA
And to the extent that a particular
appointing authority or this
Adm nistration in particular wl|
i nfl uence an exi sting acconmodati on

because of this new policy, that is
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I nconsi stent with ADA
Now, what that doesn't do,
t hat does not renove fromthe
Cty's ability or any enpl oyer's
ability to determ ne what is an
effective and responsi bl e
accommodation. It nmay not be work
fromhone if that's what this is --
what we're kind of |eading to here.
We're going to continue to do what
we' ve been doing, which is ensuring
that we are engagi ng our enpl oyees
who conme to us and ask us for a
reasonabl e accommodati on because
t hey have a nedical need to do so.
If we have departnents or
any individual that's acting
I nconsistent with the ADA, we're
going to ensure that that gets to
our attention and that we nmnage it
the sane way we woul d manage any
ot her concern that is raised
i nconsi stent with Human Resource
practice.

COUNCI LWOVAN BROCKS:  And
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on anot her note, can you tell us
any details about the child and
adult, elder care, prograns that
have been suggested by the
Adm ni stration? Do we know where
it will be, who's eligible and how
many children can be cared for
under the progranf

M5. DUCHAUSSEE: At this
time | can't el aborate or provide
specifics. It is at the --

(Audi ence interruption.)

M5. DUCHAUSSEE: -- end
stages of the contracting process.
As soon as we have that conpl eted,
we wll ensure that there is a ful
bul | eted kind of short form
i nformation, and we will also have
t hose vendors onsite to provide
training on how to use the benefit.

COUNCI LWOVAN BROOKS:  And
do you have any idea when this w ||
be announced to enpl oyees?

M5. DUCHAUSSEE: | don't

have a date for you when it'l| be
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announced.

(Audi ence interruption.)

COUNCI LWOVAN BROOKS: And
one ot her question: \Were's the
noney comng fromto pay for these
benefits for elder care and child
care?

(Cheering.)

M5. DUCHAUSSEE: The noney
is comng fromour General Fund.

COUNCI LWOVAN BROCKS:
They're comng fromthe General
Fund, so the noney is already
al |l ocated --

M5. DUCHAUSSEE: Correct.

COUNCI LWOVAN BROOKS: - -
for these services?

M5. DUCHAUSSEE: Yes.

COUNCI LMAN HARRI TY:  You're
good?

COUNCI LWOVAN BROOKS:  Yep.

COUNCI LMAN HARRI TY:  Ckay.
Counci | woman Ni na Ahmad. Then
(i naudi bl e).

COUNCI LWOVAN AHVAD:  Good
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af ternoon. Thank you for being
here. Just follow ng up on Chair
Harrity's question about the cost-
benefit analysis of doing this
nove. You said that it has been
wor ki ng. So the reason for you
wanting to change it is to inprove
on services or inprove on custoner
servi ce.

It sounded to ne |ike do
you actually have evi dence- based
ways of know ng?

(Cheering.)

MS. DUCHAUSSEE: So
productivity in and of itself was
not the driver for this decision.
The driver for this decision was a
| eader shi p phil osophy. The
| eader shi p phil osophy is sinple.
We bel i eve havi ng our enpl oyees,
havi ng our col |l eagues i n-person
| eads to better conmunication,
| eads to better nental health --

(Audi ence interruption.)

MS. DUCHAUSSEE: -- |eads
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to nore equity, inclusion, leads to
nore conpliance, better conpliance
wi th our equal enploynent
opportunity responsibilities. At
the end of the day, we know t hat
we' re not going to have, | think,
consensus in this room about
whether this is a good thing or a
bad thing. But at the end of the
day as a | eader, as an
Admi nistration, there are benefits
to ensuring that ny coll eagues are
In ny presence.

There are enpl oyees in the
CAO s office who | have not net.
And in so doing, there are
opportunities that are | ost,
opportunities for conversations and
exposure so | have a better
under st andi ng of what their
experiences are, what their
conpetenci es are and where we can
benefit fromthem

COUNCI LWOVAN AHVAD:  So t he

reason | asked if it's evidence-
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based i s because we used to have

t hat system before, right.
Primarily it was in person, and |
know that particularly for

caregi vers who happen to be nostly
wonen and singl e parent

househol ds - -

(Cheering.)

COUNCI LWOVAN AHVAD: -- the
flexibility that these hybrid
schedul es all ow you is inval uabl e.

(Cheering.)

MS. DUCHAUSSEE: Sure.

COUNCI LWOVAN AHMAD: I f we
want, particularly focusing on
woren, if we want themto be their
full economc potential, work to
their full economc potential, we
have to nake famly-friendly
wor kpl aces - -

(Cheering.)

MS. DUCHAUSSEE:
Counci | mrenber Ahmad - -

COUNCI LWOVAN AHMAD: - -

that is evidence-based that that
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wi || be an econom c boom for the
Cty.

(Cheering.)

MS. DUCHAUSSEE:
Counci | menber Ahnmad, we do agree
with you in that workpl ace
decisions that create flexibility,
that create opportunities for
underrepresented communities to
thrive and take advant age of
opportunities is what we're
shooting for. But at the end of
the day, if we're defining
wor kpl ace bal ance, if we're
defining a workpl ace that works for
wonen, specifically as a place
where | can be home and | can do
all of the things that | typically
woul d do while at work, that that
is the definition of success, |
don't know that we agree on that.

At sonme point, | think we
do have to honor the fact that we
want our enployees to be -- we want

i ndividuals to be healthy. That

Page 48

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

i ncludes their nmental health as
well. That doesn't include --

(Audi ence interruption.)

M5. DUCHAUSSEE: That does
not include doing every single
thing that you can do at one tine.
That does not include taking care
of our hone, our personal
responsibilities as well as our
prof essional responsibilities in
the sanme hour. So we do want to
ensure that we are creating spaces
where our enpl oyees can thrive.

COUNCI LWVOVAN AHVAD:  So
"Il go back to again evidence-
based. It is evidence-based to say
t hat people work actually | onger
when they have hybrid schedul es.

(Cheering.)

COUNCI LWOVAN AHMAD:  They
give nore to their job. But | want
to pivot to another point that was
made when you were tal king about
the ADA, neki ng those provisions.

You said it was based on the
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Departnent chair or the
Conmmi ssi oner, right, neaning what

t he accommodati ons were needed it
was going to be job-specific. Wy
is it that we're not allow ng our
Supervi sors and Conm ssioners to
decide with the worker how this
woul d work? Wy is it a blanket --

(Cheering.)

COUNCI LWOVAN AHMAD: At the
end of the day --

MS. DUCHAUSSEE: | just
want to make sure | understand what
t he question --

COUNCI LWOVAN AHVAD:  Just
one second. At the end of the day,
we have to di saggregate our data to
understand the particul ar
si tuati on.

M5. DUCHAUSSEE: Sure.

COUNCI LWOVAN AHMAD:  So one
depart nent versus anot her can have
very different needs and very
di fferent needs for people's

interaction. To take away that

Page 50

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

ability fromthe Supervisor or the
Conmm ssi oner who knows their
wor kf orce, who knows the

requi rements seens to be not
allowi ng | eadership to flourish.

M5. DUCHAUSSEE: Right.

(Cheering.)

M5. DUCHAUSSEE: So at the
end of the day, | want to nake sure
that we're clear in that the policy
does al l ow for supervisors and
managers to exercise flexibility in
a nunber of ways. W have
wor kpl ace flexibilities outside of
wor ki ng from honme. And so, those
flexibilities remain. They are
unt ouched by the policy.

And so, to your point as a
supervi sor, nmmnager, as an
appoi nting authority, | know ny
staff. | know what their
I ndi vi dual issues are. | know what
our work responsibilities are and
how | m ght be able to | everage the

other work flexibilities that
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remain in the Cvil Service Code
regul ati ons and again realize sone
of those flexibilities that allow
for a work and honme bal ance.

COUNCI LWOVAN AHMAD:  So
['l'l end by saying we need to
recogni ze the worl d has changed.

M5. DUCHAUSSEE: Mm hmm

(Cheering.)

COUNCI LWOVAN AHVAD: So we
need to recogni ze how we have
operated. So I'll leave it at
t hat .

(Cheering.)

COUNCI LWOVAN AHVAD:  Thank
you very nuch.

COUNCI LMAN HARRI TY: Al
right. W're going to have
Counci l man Phillips, then
Counci | woman Landau, Counci | woman
Lozada and end with ny man N col as
O Rourke if he has anyt hi ng.

COUNCI LMAN PHI LLI PS:  Thank
you, Chairman Harrity.

Thank you, Camlle, for
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your testinony. Last week |
provi ded sone cl osing conments to
our recess on Gty Council about
how t hr oughout ny entire life no
matter what circunstances |'ve been
in the DNA that | have in ne stil
pulls at how can we all get al ong,
how can we all work together.

| recalled a story, sone of
our Council coll eagues were here,
about how | was bullied for several
years. And one got to the point
where | was bullied in mddle
school and | got junped. And those
sane people who junped ne, | found
a way a week later to figure out
how can | ask them how can we
figure out how we can nove forward
and how can we becone better
t oget her.

This pains nme, right. And
"1l tell you why. [I'm|looking at
hundreds of people in this room and
| recogni ze tough decisions have to

be nmade. And for ne, ny DNA al ways
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pulls to how can we build
consensus, how can we find a way to
do the work of the Lord together
for the Gty of Philadel phia.

So the question that |
have, and | hope that the
Adm ni stration and everyone that's
on your teamis open to this, is
there still an opportunity for your
team the Mayor and Adm nistration
to build sone |evel of consensus
with D.C. 47, D.C. 33, 2187 on this
particul ar issue?

M5. DUCHAUSSEE: So t hat
door never closed, right. W stand
firmon this decision this is a
managenent right and that it is not
subject to negotiation, but that in
no way cl osed the door to having
conversati ons about the inpact of
thi s decision on the Bargaining
Unit, on our enployees and how we
m ght be able to partner on ways to
mtigate that inmpact. That door

never closed. W opened it from
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the beginning and it never cl osed.

(Audi ence interrupted.)

COUNCI LMAN PHI LLI PS:
Gotcha. Well, that's good to know
because | know | eadershi p and sone
of the folks in the public conment
are going to provide sone ideas of
how we can make this work better
for all of us and still neet the
expectations of the Adm nistration.
And so, the goal here is to make
Phi | adel phia a better place to
l'ive, work and pl ay.

MS. DUCHAUSSEE:

Absol utely.

COUNCI LMAN PHI LLIPS: And
nmy hope is that today's hearing
will be helpful so that we can work
together and really cone out of
this, maybe not all saying that we
got everything, but we found a way
to cone to a happy nedi um so that
all of us can be productive for
what we're here to do, to serve

people in the GCty. So thank you
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so nuch.

(Cheering.)

COUNCI LMAN HARRI TY:
Counci | woman Landau.

COUNCI LWOVAN LANDAU:  Thank
you. Thank you so much for being
here and answering our questions.

I want to first thank you for in
your testinony explaining nore the
nunbers of the folks who are really
wor ki ng from hone. | believe the
Mayor in her public statenents have
said sonething |like 85 percent of
the people are already back to
wor k, and that nunber never really
made sense to ne. And your
testinony helped a little bit.

Majority Leader G| nore
Ri chardson al ready added up that
there's 2,810 nenbers of D.C. 33
and D.C. 47 we believe who are
wor ki ng from honme, but it also
didn't add in the 46 percent of
exenpt. So there are nore people

who are working fromhonme and it
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wasn't 85 percent are already back
and this is just going to affect a
smal | group of people.

M5. DUCHAUSSEE: |'m sorry.
I know that wasn't a question, but
at the end of the day that is an
accurate percentage. The 80
percent that the Mayor cited in her
press rel ease is accurate.

COUNCI LWOVAN LANDAU:
Because it includes Police, Fire, a
whol e bunch of people who were
never working -- not worKking,
whoever - -

M5. DUCHAUSSEE: It is
representative of -- so her
statenment was that 80 percent of
the Gty of Philadel phia's
wor kf orce is working in person and
that is accurate.

COUNCI LWOVAN LANDAU: |
understand it's accurate. | also
understand that for those of us who
were trying to dig down and find

the real nunbers, it's now cl earer
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for me as to where these nunbers --

M5. DUCHAUSSEE: | j ust
want to push back that that is a
real nunber.

COUNCI LWOVAN LANDAU:  Sur e.
And it includes people who were
never working from hone?

M5. DUCHAUSSEE: Yes. It
i ncl udes the entire workforce,
whi ch is how you woul d need to
consider for a percentage of our
wor kf or ce.

COUNCI LWOVAN LANDAU.  So
want to talk about the Gty
currently has approximately a 20
percent vacancy rate of positions
that we're trying to fill. | had
t he honor of overseeing two
agenci es where | got to work with
many 2187 nenbers, sone 2186, a few
D.C. 33, just a smattering of
exenpt. G eat experience for ne,
wonder ful , super flexible.

| also, like our Majority

Leader, at that tine, different
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times, had a little kid, had a dad
who had a deteriorating condition,
was j uggling everything and
couldn't see it at the tine because
this was all pre-pandem c but sure
woul d have | oved to have the
flexibility of a work-from hone
schedul e where | actually could
have been able to do ny job and

al so handle ny life's pressures at
the tine.

If the Gty already has
approxi mately 20 percent vacancy
rate and we' ve al ready heard of
many peopl e who are tal king about
| eaving their jobs if they have to
conme back five days a week,

i ncludi ng the exenpt enpl oyees, not
just the folks who are in this
room howis the Gty going to
handle filling those vacancies in a
very qui ck manner?

(Cheering.)

MR. ZACCAGNI : Thank you,
Counci | menber Landau. M ke
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Zaccagni, HR Director, worked with
you a nunber of tines over the
years. Yes, we're already
seeing -- and | think I testified
tothis alittle bit at our Counci
hearing seeing us turn a corner.

Last year we hired |
bel i eve close to 3,000 enpl oyees,
whi ch was about a 30 percent
I ncrease over FY19, which was the
last full fiscal year before the
pandem ¢ where we hired | think
about 2,000. And we are on track
to do the sane thing this year. So
we're doing a lot of work --

(Audi ence interruption.)

MR. ZACCAGNI : We're doing
a lot of work around recruitnent.
W're doing a ot of work of trying
to change our profile to everyone
out there and really draw people
here because we have a lot to
offer. Even if we disagree on
renote work, hybrid work, we do

agree that we need a work-life
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bal ance.

And when | hear
Counci | mrenber Ahnad, working | onger
hours, that's not what we want our
wor kf orce to do. W want our
wor kf orce to have a bal anced life.
We want our workforce to have an
integrated life so that's a big
focus of us. And one of the
t hi ngs --

(Audi ence interruption.)

MR. ZACCAGNI : And one of
the things that we're | ooking to do
I's hopefully continue to turn that
corner. Qut of about the -- and
again, | think we're down to, and
it's not sonething to be proud of,
| think we're down to about 5600,
5700 vacancies which is still way
too many. | think in FY19 we were
about 2000, 2500 vacancies. That's
where we want to get to.

Qut of the first top 10
positions of information that we

get from departnents from our
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wor kf or ce pl anni ng process, there's
about 10 positions that account for
hal f of that, and you can probably
guess what those positions are.
And we can certainly share that
with you. And again, that's com ng
fromour neetings with departnents.

So we're really focusing on
trying to turn that corner and
continue to generate eligible lists
from candi dates that we're
attracting to the Cty, so we're
putting a ot of effort and have
been over, | guess, about the | ast
year or so into doing nore around
that, including as Cam |l le
nmenti oned changi ng sone of the
benefits that we're offering,
especially around things |ike
famly sick | eave.

This still has to be
di scussed with the Uni on because
we' re not going to nmake any changes
and benefits w thout making sure

t hat goes through the process that
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it has to go through, but we are

| ooki ng at maki ng changes because
we do -- and it's not a secret here
that as a devel oped nation, we |ag
far behind just about every other
devel oped nation, not city, nation
for supporting famly-friendly work
policies. And there's a big change
we have to make. And it's not just
here. It's across the nation.

So we're trying to do our
little piece here in making our
benefits nore sound, making our
benefits nore focused. So as we
try to create better flexibility
with our | eave policies, that's one
of the things that we're al so
trying to do in order to attract
addi ti onal candidates to the City.

COUNCI LWOVAN LANDAU:  Can |
ask one quick foll ow up question.
The Mayor has tal ked about
renovati ng new space so that people
can conme back to the office. |Is

t here enough space for current
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enpl oyees?

(Audi ence interruption.)

M5. DUCHAUSSEE: Yes. |'m
going to ask --

COUNCI LWOVAN LANDAU:  And
how can that be if we have a
vacancy rate?

M5. DUCHAUSSEE: Okay. [|'m
going to ask Joe Brasky, our
InterimDeputy of Public Property
to come up.

(Wtness approached Wtness
table.)

MR. BRASKY: Thank you,
Counci | renber. Yes, we're working
closely with the MDO s office --
NCO, CAO s office. W're
coordi nating to nake sure everybody
has a place to return when they
cone back. Yeah, we're stil
gathering information but we are in
good shape.

(Audi ence interruption.)

COUNCI LWOVAN LANDAU: |

don't understand if we have a 20
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percent vacancy rate howis there
not enough space if people cone --

MR. BRASKY: W didn't say
there's not enough space. There is
space. A lot of space becane
storage areas during the pandem c
and we are in the process of
clearing that stuff out. So we do
have space and we're eval uating and
we' re confident everyone will have
space July 15th.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thank you.
Thank you so nuch, Council nenber
Landau. The Chair now wi ||
recogni ze Counci | mrenber Lozada.

Very quickly | just wanted
to put on the record a qui ck point
of information, if you wll, for
t he nunbers that were stated.
We're seeing that there's a 26, 000
enpl oyee wor kf orce based on the
nunbers in the paperwork. 80
percent of 26,000 is 20,800 people

that are working in person. So the
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20 percent would be the 5,200 that
wor k hybri d.

Based on the testinony that
we received, 2,810 are nenbers of
D.C. 47 and 33. So ny question is,
and then I'll go right to
Counci | member Lozada, is it 2,390
exenpt enpl oyees that are al so
wor ki ng renotely or hybrid?

MS. DUCHAUSSEE: No,
there's not 2,000 enpl oyees who are
wor ki ng hybrid. But you al so need
to take into account that it's a
26, 000- pl us as a denom nator, and
that you don't have a ful
accounting here because the
non-represent ed enpl oyees i s not
reflected in this nunber.

COUNCI LWOVAN G LMORE
RI CHARDSON: No, right. But
nmeani ng the nunbers just don't make
sense. If you're saying --

(Cheering.)

COUNCI LWOVAN G LMORE
RICHARDSON: And I'mreally just --
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and | told our Chairman that | did
have a point of information. | did
not want to interrupt Council nmenber
Landau's |ine of questioning. But

i f you just quickly did the nunbers
based off the percentages that you
all are speaking about, the nunbers
do not nake sense. And if it's

26, 000- pl us, then that means each
of these nunbers woul d be nore.

And so, | would nake the
request that if you could provide
to the Chairman --

MS. DUCHAUSSEE:

Absol utely.

COUNCI LWOVAN G LMORE
Rl CHARDSON: -- an exact
br eakdown - -

MS. DUCHAUSSEE:

Absol utely.

COUNCI LWOVAN G LMORE
RI CHARDSON: -- of the exact
vacancy rate, what departnents the
vacancy exists. | knowthis is in

the detail, but we need this
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current information. How nany
I ndi vidual s work in person, how
many wor k hybrid, how many are
menbers of D.C. 47, how many are
menbers of D.C. 33 and how many
exenpt enpl oyees are working from
honme so that we're not using
per cent ages and we're | ooking at
nunbers.

(Cheering.)

M5. DUCHAUSSEE: So to be
clear and to put it on the record,
| just want to identify that you do
not have all of the nunbers of all
staff here. And so, to do quick
math here it wouldn't nmake sense to
do quick math based on what's here.

COUNCI LWOVAN G LMORE
RI CHARDSON: And out of respect for
the Chairman, M. Chairman, |I'm
going to pass it back to you
because you have returned to the
hearing. But | would just like to
request the questions that | ask,

the answers to those questions so
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that we have clarity. |'mnot
even, you know, arg -- |'mjust
going of f of the nunbers that were
provided in the testinony and --

M5. DUCHAUSSEE: And that's
what |'mresponding to, yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. [If you
could --

M5. DUCHAUSSEE: And so, we
can absolutely provide you those
nunbers, every breakdown of
bargai ning unit, exenpt,
non-represent ed, what nunber of
enpl oyees i s working, in-person
schedul e, onsite and what nunber of
enpl oyees, the raw nunbers, what
nunber of enpl oyees are working a
hybrid or fully renote schedul e.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. Thank you.

Thank you, M. Chair. And
M. Chair, we were at Counci |l nenber
Lozada.

COUNCI LMAN HARRI TY:
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Counci | woman Lozada.

COUNCI LWOVAN LOZADA:  Thank
you, M. Chair. Thank you,
Majority Leader G | nore R chardson.

That was pretty nuch ny
question, right. | would like to
see the breakdown --

M5. DUCHAUSSEE:  Sure.

COUNCI LWOVAN LOZADA:  -- of
what are these positions, who are
t hese people that we're looking to
return, who are the people that are
actually still at hone. 1'd also
like to follow up on the line of
guestioning around flexibility,
right. One size shoe doesn't fit
all. And so, | know you al
nenti oned that you would | eave that
up to the | eadership of the
departnent. But what are we
putting in place or what procedures
are we putting in place so that
we're protecting the worker so that
they don't becone a target because

their | eadership doesn't appreciate
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the fact that they can't cone to
wor k the way that other people cone
to work?

(Cheering.)

M5. DUCHAUSSEE: So what |
want to nmake very clear is that the
deci si on of where a person worKks,

t hat deci sion has been nmade, right.
There were no changes nmade to the
work flexibilities that are
existing for the Gty of

Phi | adel phia's workforce. Wether
it is alternate work schedul es,
core hours, flexible start and stop
times, all of those things renain.

And to your point of how do
we ensure that our supervisors, our
managers are able to work with --
bl ess you -- able to work with our
i ndi vi dual i zed concerns of our
wor kforce, that remains. W stil
want our supervisors and managers
to work based on an individual need
for their enpl oyees.

COUNCI LWOVAN LOZADA: | get
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that. But | think you nentioned to
one of ny coll eagues that or one of
nmy col | eagues nentioned the tines
have changed. Wat we | earned from
COVID is that life changed for
peopl e --

M5. DUCHAUSSEE: Sure.

COUNCI LWOVAN LOZADA: - -
and so, some of the policies that
we have in place still don't neet
t he needs of sone fol ks, especially
when you're asking themto cone
back within a 30-to-60-day period,
right. And so, for a single nom
30 days, 60 days is not enough to
make a life change like that for
t hensel ves and their children. And
they may becone -- although all of
those policies are put in place,
they may becone the target of a
senior person in this departnent
that now targets them because they
can't seemto adjust quick enough
or as fast as we are asking themto

respond.
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(Cheering.)

COUNCI LWOVAN LOZADA:

That's all |I'msaying, that |et us
t hi nk about those things
proactively so that we're not then
putting people in conprom sed
situations where we are now ri sking
| osing potentially a good enpl oyee,
right, because we can't seemto

adj ust or we've not been flexible
enough for them That's one.

And ny second question is
around facilities. W know as the
Chair of Public Property, | know
that there are sone spaces in Gty
governnent that are not appropriate
for us to bring enployees to work
i n because they are in poor
condition. So if we're talking
about bringi ng back such a | arge
wor kf orce, are we prepared within
those 30-to0-60 days to be able to
prepare those spaces to
appropriately wel cone enpl oyees

back?
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M5. DUCHAUSSEE: We are not
bringi ng back our enployees into
spaces that are unsuitable for
their work.

(Appl ause interruption.)

COUNCI LWOVAN LQZADA: | 've
visited a |l ot of our spaces, right.
And a |l ot of them even where we do
have people that are working in
right now, they are not appropriate
space for us to be in. | just want
us to be --

(Cheering.)

COUNCI LWOVAN LOZADA:  Let's
have honest, transparent
conversation and |l et us accept that
sonme of our spaces need to be
updat ed and they need to be
appropriate so that we can bring
peopl e back to work in safe spaces,
right, in clean spaces, in spaces
where we are not going to inpact
their nmental health. Because if
we' re saying that we're | ooking at

their mental health, based on
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testi nony --

M5. DUCHAUSSEE: Yes.

COUNCI LWOVAN LOZADA: -- we
want our people's nental health to
be on point, then we need to nake
sure that those spaces are spaces
where they are going to be
productive, where they're going to
be able to provide services to our
residents when they call or for
themto be able to be good
col | eagues to one anot her.

If I"'min a space that's a
mess, then I'mnot going to want to
work. |'mnot going to be
productive. |'mgoing to be angry
all the time. And so, |let us nmeke
sure that we're | ooking at that as
well. And if we're not ready to
bri ng back such a | arge group of
people all at the sane tine, then
let's bring them back in phases
where we're correcting the spaces
or maki ng the spaces appropriate as

we bring people back. That's al
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" msaying. |'masking that we
recommend that we [ook at it.

M5. DUCHAUSSEE: Cot it.

COUNCI LWOVAN LOZADA:  Thank
you.

(Cheering.)

COUNCI LMAN HARRI TY:
Counci | man O Rour ke.

COUNCI LMAN O ROURKE:  Just
one. The refrain still sticks with
me that work has changed. And one
of the things that | have been
saddened by is our inability across
the country, certainly here as
well, to adjust to a global shift
in how we |ive and work and all of
t hat .

That havi ng been said, part
of this conversation has cone with
a nunber of fol ks expressing a
readi ness to go ahead and pick up
and go el sewhere and work
el sewhere. This is a comon
refrain across the country,

certainly here as well. \What are
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the Gty's estimtes for how many
addi tional vacancies that this
particular policy will actually
create beyond what already exists?
What is the plan towards that and
do you have any estimates about

t hat ?

MS. DUCHAUSSEE: Right. So
we don't have hard nunbers of folks
who have said, we don't know, we
are --

(Audi ence interruption.)

M5. DUCHAUSSEE: -- not
staying, right. W have anecdota
i nformati on that suggests that
there are folks who will nake a
decision that this is not conducive
to their ability to work for the
City of Phil adel phia. W are going
to continue to do what we have been
doing. W are forecasting that.

We are putting considerable funds
and resources behind recruitnent,
around retention, around benefits

i nprovenent, around where we're
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sourcing information, around how we
are determ ni ng what our
conpensati on package | ooks |ike.

So to the extent that -- we
have no data to that because it has
not happened yet, but to the extent
that we can nmake decisions to
I nprove our | ook as an enpl oyer,
we're going to continue to do that
so that we can recruit and we can
retain. And one thing I wll say
Is that we agree work has changed.
The anmount of service that we have
to provide to our residents, the
touchpoi nts that we have to neke,

t he i npact that we have every
single day -- |I'mpreaching to the
choir, I know this -- on our

resi dents, that has changed. And
we have to be ninble. W have to
be resilient. W have to be able
to provide those services in a
culturally conpetent way.

COUNCI LMAN O ROURKE: Heard
and thank you. | wll just sinply
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say that it was interesting to hear
or striking at least for ne to hear
you say that the decision was
driven not by productivity nunbers
but sinply a | eadershi p phil osophy.

MS. DUCHAUSSEE: Sure.

COUNCI LMAN O ROURKE:  And
while |I'ma deep respecter of
| eadership and that's a craft that
has to be honed and all of those
t hi ngs, sonetinmes you can have
| eadership crafted in a world that
no | onger exists.

(Cheering.)

M5. DUCHAUSSEE: Possi bl e.

COUNCI LMAN O ROURKE:  And
there should be no | ove | ost or any
shanme in choosing differently when
It becones clear that this is not
the nost effective or prudent
approach to go wwth. So | just
want to suggest that. Thank you so
much.

(Cheering.)

MS. DUCHAUSSEE:
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Under st ood.

COUNCI LMAN HARRI TY: Al
right. Thank you, everyone. M
col | eague Counci | woman Brooks has
one nore question and then we're
going to nove to the next panel.

M5. DUCHAUSSEE: Sure.

COUNCI LWOVAN BROOKS:  Thank
you so nuch. 1'mgoing to put them
all together as one. So there's
research that exists that says a
full office work schedule has a
negative inpact on health. And how
does the Admi nistration reconcile
its stated nental health
I nprovenent goals with the state of
this academ c research on this
subj ect ?

(Cheering.)

COUNCI LWOVAN BROOKS:  And
Part 2 of that is how does this
apply to fol ks who were hired to
work from hone for the Gty?

M5. DUCHAUSSEE: Sure. Do

you want to take the second part
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first?

MR. ZACCAGNI :  Yeah.

M5. DUCHAUSSEE: Ckay.
Sure. You can take the second part
first.

(Audi ence interruption.)

COUNCI LMAN HARRI TY: Al
right. Let's calmit down. Let
t hem respond.

MR. ZACCAGNI : Al right.
Still working -- (mcrophone). You
woul d think | know how to handl e
these by now after as many tines
|'ve been here.

So for the people who were
hired during the pandem c, we
| ooked at our postings, especially
for civil service and also for
exenpt enpl oyees. So we posted and
we pronoted work-life balance. W
did not specifically state that
there would be hybrid work or
renote worKk.

And the sane thing fromthe

st andpoi nt of our exenpt enpl oyees,
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even though | think nentioned
hybrid, we said it was at the

di scretion of the appointing
authority as to whether that would
be sonething that woul d be
avai | abl e.

So what we conmmuni cat ed
fromthe standpoint of those
postings was that this is what's
happeni ng now. This is sonething
that's flexible. This is sonething
t hat can change.

COUNCI LWOVAN BROCOKS:  So
just to be clear, people who were
hired to work from hone, they're
al so being mandated to cone back?

MR. ZACCAGNI: So we didn't
hi re anyone -- what |'msaying is
t hat --

COUNCI LWOVAN BROOKS:  They
took the job under the guise that
they were able to work from hone or
work renotely and those people are
bei ng mandated to cone into the

of fice now after they took a job
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where they expected to work
renotel y?

M5. DUCHAUSSEE: So that is
correct. That is correct. Again,
it's a work | ocation change. And
while nothing in a solicitation for
a job is a contractual stipulation,
we understand that there are fol ks
who nade a decision to accept
positions with the understanding
that there was a hybrid or work-
from hone opportunity, that
| ocation decision has changed
sinply as the | ocation of your
of fice could have changed, right.

So | do understand that.

We absol utely understand that. But
to answer your question directly,
yes, there are people who the
under st andi ng was that the position
they were hired for would all ow
themto work in hybrid schedul e and
that is not the case.

And so, | also wanted to

kind of speak to you introduced the
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fact that there is data that
suggests that it is inconsistent
with, | guess, nental health to not
have sone sort of a hybrid
schedule. | would offer that
there's also data, a Surgeon
Ceneral report --

(Audi ence interruption.)

M5. DUCHAUSSEE: -- that
suggests the opposite, that there
are definitely negatives to kind of
prol onged isolation related to
virtual --

(Audi ence interruption.)

COUNCI LMAN HARRI TY:  Al'l
right. Let's calmdowm now W're
going to get through this. W're
about to nove on to the next panel.
You wi Il have your voice heard.
Just let the people finish. W are
taki ng notes so we get the
i nformation.

M5. DUCHAUSSEE: W are
happy to provide that Surgeon

Ceneral report, and we understand
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that we're not going to agree that
there is a catch-all to a panacea
for this situation. At the end of
the day, there are negatives
associ ated wth hybrid and virtual
wor k situations.

COUNCI LWOVAN BROOKS:  |'m
follow ng there are two sides of
every coin. | do renmenber hybrid
wor k being a very flexible
opportunity for ne as a parent and
gr andpar ent .

MS. DUCHAUSSEE: Sure.

COUNCI LWOVAN BROOKS:  And
|"'mreally disturbed that we hired
peopl e under the guise that they
could work fromhonme and they're

mandated to conme back. That's

very --
(Cheering.)
COUNCI LWOVAN BROCOKS:
That's very disingenuous. |It's

very di si ngenuous because peopl e
could have left a job that was a

much better opportunity to provide
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for their famly to cone here to
work for the City. They could have
| eft noney on the table to have a
di fferent work experience. And for
us to turn that around and it's not
bar gai nabl e or negotiable is
definitely problematic and

di si ngenuous and it doesn't create

a good workforce for us or a good

| ook.

(Cheering.)

COUNCI LMAN HARRI TY: Al
right. | just want to thank you

for your testinony.
Are there any other
questions or conments from ny
col | eagues?
COUNCI LWOVAN G LMORE
RI CHARDSON: M. Chair.
COUNCI LMAN HARRI TY:  Yes.
COUNCI LWOVAN G LMORE
RI CHARDSON: | apol ogi ze. | just
have one | ast question.
COUNCI LMAN HARRI TY: (o

ahead.
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COUNCI LWOVAN G LMORE
RI CHARDSON: O all the individuals
who are being mandated to return to
wor k, could you al so provide us
with the nunber of how many of them
are eligible for retirenment?

M5. DUCHAUSSEE: Sure.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you.

MS. DUCHAUSSEE: Yes, will
do.

COUNCI LMAN HARRI TY: And i f
you' Il please submt those nunbers
tous in witing --

(Cheering.)

COUNCI LMAN HARRITY: | said
if you would please submt those
nunbers to us in witing so that we
have them

M5. DUCHAUSSEE: Sure.

COUNCI LMAN HARRI TY:  Thank
you for your testinony. W're
going to go to the next panel so we
can keep this noving.

This is your part of the
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neeting now. You'll get to voice
your opinion. So let's let
everybody speak.

M. Palnmer, will you pl ease
call the next panel to testify.

THE CLERK: David W/ son,
Genni fer Reed.

(Cheering.)

COUNCI LMAN HARRI TY:  And we
have a | ot of people to testify, so
let's try to keep our comrents
brief as possible. | knowit's a
| ot of information, but please try
to keep it as brief as possible.

We have over 20 sone-odd people to
get through. So thank you.

THE CLERK: I n addition,
April G getts, Bobby Davis, Gary
Hawki ns and Greg Boul ware.

(Wtnesses approached
Wtness table.)

MR, WLSON: CGood
af ternoon, Council nenbers, invited
guests, nmy Gty of Phil adel phia

col | eagues and proud Uni on
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siblings. M nane is David WI son.
I'"'mthe President of Local 2187.

(Cheering.)

MR WLSON. W represent
t he hard-working social workers,
l'i brarians, accountants,
scientists, engineers, inspectors,
pl anners, nurses, doctors,
phar maci sts, executive assistants
and many, many nore. Local 2187
represents the technical,
adm ni strative and prof essi onal
enpl oyees in this great city.

The | arge group of these
fol ks for many years have been
di scussi ng and bar gai ni ng
alternative work schedules. In
fact, the first |anguage on
alternative work schedul es was
added to our contract in 1982. It
then reappears in 1992 and many of
our agreenents thereafter.

See, we are here because
this topic is a negotiated and

bargai ned topic. It's not
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sonet hing that can be unilaterally
renoved. For years we have
establ i shed flexible work
schedul es, allowng folks to start
and end in a flexible manner; four-
day work weeks, renote work, core
fl ex scheduling, hybrid work
schedul es and nore.

In 2020, the Gty exchanged
a hybrid renote work policy to the
Uni on and began di scussi ons around
that policy and the inplenentation
and enforcenent of it. |In 2021
the Gty and D.C. 47 cane to an
agreenent on hybrid renote work
schedul i ng that was concretely
i npl emented to our contract, with
t he understanding that this policy
will be continued to be bargai ned
and alternative work schedules w ||
continued to be explored further.

( Appl ause.)

MR WLSON. In 2022 |, the
Presi dent of Local 2187, engaged in

a witten and verbal dialogue with
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the Mayor's O fice of Labor

Rel ations in the expansion and
further exploration of alternative
wor k schedul es. For the next year
and a coupl e nonths the Union net
with the Mayor's O fice of Labor as
wel | as Departnent representatives
froma variety of departnents and
engaged in a fruitful dialogue
around the expansion of alternative
wor k schedules as well as the
changes to the current hybrid work
policy.

We agreed upon a new |i st
of jobs in the Health Departnent,
the library and many nore where
fol ks could work in a hybrid
fashion as well as bargai ned
alternative work schedul es out of
t he Departnent of Labor, all of
whi ch | anded on the desk of the
then Deputy Mayor of Labor.

It was there where those
policies and expanded depart nent

pilots laid dormant. After a short
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di al ogue, | | earned that Mayor

Par ker's fol ks had asked the Kenney
Adm ni stration not to approve any
of these alternative work schedul es
until they were in place.

Now, | am here to explain
to you all that this isn't just
about retention and recruitnent
when the City has nearly 20 percent
j ob vacancies. This isn't just
about every other mmjor city on the
East Coast, let alone the country,
living in 2024 and providi ng
alternative work scheduling for
jobs that can do it.

This is about the process.
This is about follow ng the
contract and abiding by the | aws
t hat govern them

(Cheering.)

MR. WLSON: This is about
bargaining. W are all here
because the evidence is
overwhel m ng that alternative work

schedules is a mandatory subject of
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bargai ning. These dramatic changes
to workers' schedul es need to be
negoti ated. W have been
negotiating alternative work
schedul e provi sions for decades.

Al ternative work schedul es are good
for working famlies and good for
Phi | adel phi a communi ti es.

Turni ng back the cl ock does
not nmake the City governnent
responsi ve to the needs of the
communities Gty workers serve.
Listen to the workers that know how
the community needs are and
negotiate a fair and effective
response work schedule to provide
those services. It's 2024 and I'd
li ke to see our governnent function
like it is.

(Appl ause.)

COUNCI LMAN HARRI TY:  Thank
you for your testinony.

Pl ease state your nane and
proceed with your testinony.

MS. REED: Good afternoon,
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di sti ngui shed Council menbers and ny
Union siblings. M nane is
Gennifer Reed. It's Gennifer with
a G Reed, Re-e-d, and | amthe
Presi dent of 2186.

(Cheering.)

M5. REED: We're here today
to tal k about a new normal, 21st
century workplace for 21st century
services. Qur Union has been
pushi ng i nnovati on and effective
and efficient services in the Gty
for decades. Since alternative
wor k schedul es and renote work have
been i npl enented, there have been
no reduction in services provided
or productivity and no perfornance
I ssues have been rai sed.

There are now wor ker
surveys and scientific studies to
prove that hybrid work pronotes
retention of staff, while
productivity remains at the sane
| evel, if not higher.

(Cheering.)
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M5. REED: One study was
publ i shed just this week in Nature,
the Scientific Research Journal
G ant. W can back up our clains
but the City has provided no data
to counter ours.

(Cheering.)

M5. REED: In the
Depart ment of Human Servi ces where
| cane from 25 years as a soci al
wor ker and soci al work supervi sor,
there are many netrics that workers
are held to by the state when it
cones to child abuse. Wen the
case of suspected child abuse cones
t hrough our intake staff, we nust
submt a decision on a report
within 60 days. W are fanously
known for hitting this benchmark
99. 8 percent of the tine.

(Cheering.)

M5. REED: This record
nunber di d not nove during workers
havi ng hybrid work schedul es.

There are mandates set by the state
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that we nust neet for the safety
and wel | -being of our children. Is
99. 8 percent success rate not good
enough? If it's not broke, why you
going to fix it.

Qur wonderful library
coordinators hit record nunbers of
materials purchased in 2023 and
2024 by having the hybrid work
schedul e. They purchased tw ce the
anount of materials purchased in
2018 and 2019 wel |l before the
pandem c. Departnents are hitting
and exceedi ng performance goal s
even in the mdst of a 20-plus
percent vacancy rate cityw de.

Renote work al |l ows workers
to use less |leave tine, resulting
in less --

(Cheering.)

M5. REED: -- resulting in
| ess burden on coworkers. Return
to office is not accurate. Mbost
Cty workers who are worKking

renmotely are on a hybrid schedul e
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and comng to the office three days
a week. A hybrid schedule all ows
for coll aboration. A hybrid
schedul e allows for innovation as
wel | --

(Cheering.)

M5. REED. -- as
uni nterrupted periods of work that
i ncrease productivity. This whole
i ssue i s about a difference of
three days a week to five days a
week. We already have tine to
col | aborate and i nnovate w th our
coworkers. Allow for renmote work a
few days a week allows for work to
be conpl eted wi thout the usua
di stractions that happen at the
of fice.

The work has not stopped.
The work has not stopped. Work
rel ati onshi ps have not stopped
being formed. W have not stopped
i ncreasing efficiency. W are nore
productive. Again, the work never

stopped. People want to work for a
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Cty enployer that has their best
interest at heart. People want a
wor k- home bal ance that all ows them
not only to have job security but

j ob sustainability. Again, the
wor k di d not stop.

(Cheering.)

COUNCI LMAN HARRI TY:  Thank
you for your testinmony. | just ask
that you wait around a little
while. W're going to do the
panels to get through and then
we'll conme back for questions. So
in case ny col | eagues have any
guestions for you, please try to
hang out if you can. Thank you.

M. Pal nmer, can you pl ease
call the next panel --

(Cheering.)

COUNCI LMAN HARRI TY:  -- to
testify.

THE CLERK: April Ggetts
and Bobby Davi s.

(Cheering.)

MR DAVIS: CGood afternoon,
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Counci lman Harrity, nmenbers of City
Council, ny AFSCME fam |y and

ot hers who are in attendance of
this neeting. M nane is Bobby
Davis, Senior Advisor to District
Council 33. M story is short and
to the point.

Hi storically, when |abor
and managenent work together, the
results are usually cost-effective
and productive. W now find
ourselves at a crossroad and it's
I nportant that we get it right. It
does not hurt for us to neet and
di scuss hybrid work schedules in
partnershi p, |abor managenent.

When the Mayor says it's
her decision or the Cty's
decision, then | want to bring your
attention to Gvil Service
Regul ati on 2401, The director,

I ncorporation with other Gty
of ficers shall be responsible for
t he devel opnent and operation of

prograns to include the work
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ef fectiveness and noral e of

enpl oyees of the G ty, including
safety, health, welfare, recreation
and nore inportantly | abor

rel ationshi ps.

( Appl ause.)

MR. DAVIS: And while this
passage tal ks about grievances and
hearings, we think that if we work
together, we can get this right.
The best way to acconplish this
relationship is to work together
under | abor nmanagenent partnership,
declares that it's a public
policy -- I'msorry.

If that's not enough, |
bring your attention to Act 195,
Article |, Subsection 101, The
General Assenbly of the
Commonweal th -- this is the State
talking -- declares that it's the
public policy of this Comonweal th
and the purpose of this Act to
pronote orderly and constructive

rel ati onshi ps between all public
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enpl oyers, all public enployers,
and their enpl oyees subject to
however the paranount rights of the
citizens of this Commonwealth to
keep and val i date the guarantees
for the health, safety and wel fare.
Unr esol ved di sputes between the
public enployer and its enpl oyees
are ingenuous to the public and the
CGeneral Assenbly and, therefore,
awar e that adequate neans nust be
established for mnimzing them and
providing their resolution. That's
why we're here today.

Wthin the [imtations
I nposed upon the governnent,
processes by these rights of the
public-at-large and recogni zi ng
their harnonious relationship are
requi red between the public
enpl oyer and its enpl oyees. Once
again that's why we're here today.

(Cheering.)

MR. DAVIS: These

rel ati onships -- these regul ati ons
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provi de the perfect starting point
and the reason why we shoul d del ay
bri ngi ng everyone back to work
w t hout further discussions. The
State required it in Act 195. The
City requires it in the Gvil
Servi ce Regul ation 2401, and it has
taken us four years to get to this
point. Delaying re-entry and
wor ki ng together to get it right
woul d only benefit us all.

I want to go off script for
a mnute because | heard a couple
of things. The first thing is when
| hear that there's noney -- before
you bring people back to work, you
shoul d | ook at that MSB Buil di ng
and consi der how do you want all
t hem people to cone back to work as
nasty as that building is.

(Cheering.)

MR. DAVIS: No one, no one
shoul d have to cone to work with
birds flying all around them

(Cheering.)
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MR DAVIS: | want to
really say the other word, but Il
just tell you it begins with an S
and ends with a T, dropping all
over you during the course of a
day. | renmenber one tinme when a
rodent ran across a | ady and got
caught up in her Muslimgear. Do
you know how frightening that could
be? So if you got noney, spend it
now before we conme back to work and
clean up this place.

(Cheering.)

MR. DAVIS. The ot her
thing, |'ve been fighting with a
departnment, |'m not ousting them
because | don't think that's the
way we should start, but | do know
this, that they were spending or
savi ng countl ess dollars on our
young femal es of col or because they
couldn't get to work on tine
because of the fact that they had
ki ds and they needed to do sone

t hi ngs.
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Now, this picture has been
here before for ne when prom ses
are made. Peopl e nmake pron ses and
they tell you they're going to do
all kind of things. But yet when
you heard that panel sit here, none
of the things they said they was
going to do is in place yet and
you're already telling us to cone
back to work. They're not in
pl ace. You could do the
wal kt hr ough yoursel f because | have
so | know we're not ready.

And then for soneone to say
that you don't cone to |abor to
negotiate, and | al ready gave you
two passes, you heard sone of ny
col | eagues already tell you sone of
the stats and things of that
nature, but this is déja vu for ne
when prom ses are nade and not
kept. Because when the |last tine
y'all asked us all to come back to
work in one mass drove, the prom se

was that you would have certain
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things for us. You would have
masks. You woul d have saniti zer.
And they came back to work and none
of that stuff wasn't provided.

Most of the | eadership from

AFSCME - -

(Cheering.)

MR DAVIS: -- went in
their pocket to make sure that our
menbers were safe and had the
things that they needed. That's
what we did out of our own pocket
because we knew we had to do
sonet hi ng.

Counci |l man Driscoll called
for a Joint Task Force on
Regul atory Reform Labor was a big
part of the success of that
conmttee. | think we should
commt to a joint task force on
hybrid work schedules. This would
be the best way into |looking into
creating a pilot program about
hybrid schedul es that woul d be
benefit to the Cty, the enpl oyees,
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the taxpayers and Phil adel phi a
whil e providing the best service

| eadership for other cities to
follow. Once again, thank you for
your tine and your consideration.

( Appl ause.)

COUNCI LMAN HARRI TY:  Thank
you for your testinony.

Pl ease state your nane and
proceed with your testinony.

MR. HAWKINS: Good
afternoon, Council menbers and to
all that's here today. M nane is
Gary Hawkins. | am an AFSCME
District Council 33 nmenber. | am
Presi dent of Local 1971, and | am
before you today to hunbly request
for the Gty Council and for Mayor
Cherell e Parker to consider
allowing D strict Council 33
menbers and Local 1971 Uni on
nmenbers the ability to nmaintain a
hybri d wor ki ng schedul e.

Over the last four years,

Local 1971 Uni on nenbers, which
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consi st of PHDC enpl oyees, have
been able to maintain a high |evel
in quality of work while working in
a hybri d-working environnent. Over
the last four years Local 1971
nmenbers as PHDC enpl oyees have

assi sted over 5,000 households with
heater repairs in the City of

Phi | adel phi a.

We have provided an
aggregate of al nost 6,500 free
repairs to electrical, plunbing,
structural and roofing problens for
owner - occupi ed constituents in the
Cty of Philadel phia touching all
Council manic districts. Over the
| ast four years, Local 1971 nenbers
as PHDC enpl oyees have nonitored
t he devel opnent of nore than 26
af f or dabl e housi ng projects, adding
over 2100 affordable rental units
for aging and | owincone
constituents in this great city of
Phi | adel phi a.

Through the Restore Repair
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Renew program Local 1971 nenbers
have processed and issued over

$8 mllion in | owincone

| ow-interest loans to the citizens
of Phil adel phia. Sone of these

| oans woul d not have been avail abl e
to Phil adel phia constituents if it
were not for the Restore Repair
Renew program Larger financi al
institutions would not have

i nproved nost of these | owinterest
| oans.

PHDC has al so partnered
with DPD s Division of Housing and
Communi ty Devel opnent to hel p over
3,900 phil adel phi ans becone
homeowners by providing first-tine
honmebuyers with up to $10,000 in
grant noney to help reduce nortgage
princi pals and/ or cover down
payment and | oan cl osing costs.

Over the last three years,
PHDC enpl oyees have hel ped in the
rebuild efforts at Belfield, Cobbs
Creek, Martin Luther King
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recreation centers as well as
others at 8th and D anond, East

Popl ar, Mbss Pl aygrounds as well as
others and at the N cetown, West
Cak Lane and Wnnefield libraries
as well as others totaling in a
cost of $15 mllion.

The |ist goes on and on
when you consi der the production
rate of City enployees and of PHDC
enpl oyees while working a hybrid
wor k schedule. The increased
yearly |l evel of productivity during
and after the COVI D-19 pandem c
cannot be matched by the previous
years as evidenced in part by the
new responsibilities taken on by
the agency due in part to the
pandeni c.

Over the last four years
and during this hybrid work
envi ronnment, PHDC has hel ped over
46, 000 renters receive over 290
mllion in rental assistance.

(Cheering.)
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MR. HAWKINS: PHDC nenbers
al so hel ped 3, 240 househol ds to
avoi d eviction through the Eviction
Di version Program PHDC uni on
nmenbers al so hel ped al nost 80
peopl e settle or sign agreenents on
Turn Key properties. 200 Turn Key
honmes are under construction. 700
homes have been approved for
devel opnent .

PHDC enpl oyees and City
enpl oyees have been able to
acconpl i sh nuch during the hybrid
wor k schedul e because we | ove the
work we do for the Gty of
Phi | adel phia. W |ove the work
that we do for its constituents.

W | ove the work that we do for
City Council which cone up with
these great ideas that |ead us.

And we al so |love the work we do for
the Mayor who approves the funding
that allows the City and its
agencies to do what we need to do.

We understand the work that we do
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Is in inval uabl e.

PHDC has done a | ot of work
for the City over the |ast 60
years. W have done a great anount
of work over the l|last four years
whil e working a hybrid schedul e.
Qur only request is that we are
allowed to continue working in sone
senbl ance of a hybrid schedule. W
make this request for the sake of
our mental health.

(Appl ause.)

MR HAVWKINS: We want to
support the restaurants and
busi nesses i n Downt own
Phi | adel phia. But on sone days we
want to not have to worry about
whet her or not our conmute to work
will be safe. On sone days we want
to know -- on sone days we want to
not have to worry whet her or not we
can afford to pay for breakfast or
| unch outside of our home since the
rising cost of food is causing

el evated prices at the stores and
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restaurants we like to patronize in
Center City, Phil adel phia.

On sone days we woul d |ike
to not have to worry about whet her
or not we will contact COVID- 19
while working in a fully-staffed
office or riding on a crowded bus
or train as we commute to work
because of the five-day in-office
wor k mandate. COVID-19 is still
active.

(Appl ause.)

MR. HAWKINS: Local 1971
understands that we are at your
nercy. Even so, we ask again that
you consider allow ng the hybrid
wor k environnment to continue, to be
mai nt ai ned i n sone senbl ance at
| east. Local 1971 considers this
to be a reasonable request. Gty
enpl oyees consider this request to
be a reasonabl e request. W thank
you for your tinme and consideration
regarding this matter and | ook

forward to a reasonabl e response.
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(Cheering.)
COUNCI LMAN HARRI TY:  Thank

you for your testinony.

M. Palnmer --
MR HAVWKINS: [|'msorry.
I"'msorry. 1In conclusion, One

Philly, a united city, AFSCMVE
District Council 33, Local 1971 in
solidarity.

(Appl ause.)

COUNCI LMAN HARRI TY:  Thank
you for that. Thank you for your
testinony.

M. Palmer, can you cal
the next panel to testify.

THE CLERK: April G getts
and G eg Boul war e.

(Appl ause.)

(Wtnesses approached
Wtness table.)

COUNCI LMAN HARRI TY:  Thank
you. Pl ease state your nanme and
proceed with your testinony.

MR. BOULWARE: Good

af ternoon, Councilman Harrity and
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esteened col | eagues of City
Council. Brothers and sisters from
District Council 33 and 47 --

(Appl ause.)

MR BOULWARE: My nane is
Greg Boulware. |I'mthe new y-
el ected President of District
Counci | 33.

( Appl ause.)

MR. BOULWARE: My brot her
Gary Hawkins just laid out a | ot of
statistics for you and sone
suggestions that we think should be
foll owed and conti nued al ong and
going on with the hybrid work
schedul e. There are many nunber of
conpel ling reasons as why to
conti nue the performance of the
City renote work benefits enpl oyees
and the City of Phil adel phia, by
enhancing their ability to serve
the citizens in the Gty of
Phi | adel phi a.

| do not need to repeat the

excel | ent expl anation that Brother

Page 114

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Hawki ns has provided. |
respectfully ask that Counci
foll ow t hose suggestions and nmake a
great deal of sense in the matter
of policy and fairness to the

wor kers our Union represents.
District Council 33 approaches this
Issue with a view towards reaching
an agreenent through ful

di scussion of all conpeting

consi derati ons between | abor and
managenent of the City.

Bot h Mayor Parker and | are
newly elected to our position. |
view our relationship as a
partnership that should benefit the
City the Mayor represents and the
enpl oyees that my Union represents.
|'"'meager to work in partnership
with the Mayor to devel op ways to
I nprove the relationship and strive
to make things better for the
wor kers and the public they serve.

The Mayor and | share a

common goal in a very real sense

Page 115

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

and | respect the work the Mayor
has done t hroughout her political
career that denonstrates her
commtnent to workers' rights. |
regard as both ny obligation to
work with the Mayor and fulfill the
common i nterest we share bettering
the lives of both the Cty workers
and the nenbers of the public, and
| intend to carry out that task to
the fullest extent | can.

Wth that in mnd, | know
we can reach an agreenment on
i nportant issues that the Mayor has
rai sed regarding this particul ar
proposal . Like all issues
i nvol ving our nenbers, worker
conditions, renote work is one
subject to collective bargaining.
Gone are the days of worker
condi tions of enploynent where
dedi cated unilaterally by
managenment w t hout enpl oyees havi ng
to say in the matter.

Qur state | aw
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establishes --

( Appl ause.)

MR. BOULWARE: Qur state
| aw establishes that altering work
conditions of the Cty workforce
cannot be done unilaterally but as
a matter for agreenent by neans of
good faith collective bargaining
bet ween the Union and the City.
There are many exanpl es of this.

One recent being the forner
Mayor Nutter's attenpt to change
the DROP programin 2011. Qur
Uni on chal | enged that action in the
unfair |abor practice proceedi ng
brought forth before the
Pennsyl vani a Labor Rel ati ons Board,
and the Board upheld the position
t hat even though the DROP was
originally created by the neans of
a Cty ordinance, not through
col | ective bargai ning negotiations
with the Cty unions, that the
benefit of significant value to the

wor kers coul d not be changed absent
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the Gty negotiating reaching an
agreenent with the Union over that
i ssue. That is, because the Board
rul ed i ssues related that working
conditions are exclusively natters
for resolutions through neans of

| egi sl ati on has been chosen to

col l ective bargai ning and the

Uni on. The Board quoted, "Rulings
of our State Suprene Court

Pennsyl vani a Labor Board expressly
and broadly requires the parties
must bargain over |egally mandatory
subj ects of bargaining before a
party may unil aterally change
benefits. The fundanental nandate
of this labor law is applicable
regardl ess of whether the

col | ecti ve bargai ni ng agreenent
expressly nmentions such benefits,
whet her they have been incorporated
into the agreenent by reference or
whet her the agreenent is silent on
t hat mandat ory subject of

bar gai ni ng. "
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I"mgoing to go off script
just a little bit. You all have
mentioned a |l ot of things as far as
singl e parents. You have nentioned
ADA accommodations. You have
mentioned nental health. These are
all things that are enhanced by the
ability to do renote work. Cearly
all of our people cannot do that.
However, sone of our body does and
can and they should be able to.

This allows themto -- sone
of the things that we would bring
up during the course of collective
bar gai ni ng woul d be child care
services, woul d be sone of the
renote schedul es t hat
non-representative or exenpt
enpl oyees woul d have that we woul d
ask to have all owances for our
menbers to be able to have. And
so, you're actually enconpassing
all these things in here by
allowing for this renote schedul e

to allow to happen.
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We believe that if you nake
this mandate and push it through
the way it is, you' re going to |ose
a lot of valuable, institutional
knowl edge as the days nove forward.
We have good people here that do
good work, they do excel |l ent work.
They're nore productive in the
wor kpl ace when they're allowed to
wor k these productive schedul es
that they are. And we're asking
for sensible conversation and
negotiation wth our ability to
meet and di scuss, as we have any
changes to any practice that cones
before us. This practice has been
establ i shed now for the better part
of four years. And wth anything
that we ask for, we ask to neet and
di scuss with the Union. W're
asking for that.

( Appl ause.)

MR, BOULWARE: We
understand the City's role in the

situation, but we believe we have a
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role as well. And we need to
advocate as best we can when it
concerns the interest of our
nmenbershi p, that we go out and put
forward a good front. W tal ked
about noving into a new era of work
inthis country, in this world, and
this is one of those things. It
was an invention of necessity.

And so, we're asking why
woul d we go backwards in that
capacity. W're asking to continue
to go forward and keep a
partnership that's strong and
heal t hy between Di strict Council
33, District Council 47 and the
City's Admnistration. So we are
asking for you to consider this,
take survey and inventory of
information that's necessary to
make this decision, to find out
what the production and
productivity | evels have been over
the core of this tine.

My perspective is that
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productivity has gone up. There's
al so conversation about the anount
of people that work for District
Counci | 33 and 47 about where their
personal leave tine is at because
we know, we believe that those
nunbers are up as well by allow ng
for these hybrid schedules. W are
aski ng for sensible conversation
and facts to go along with this to
go in place before we nove forward
with any practice that wll
elimnate this hybrid schedul e.
Thank you so much for your
opportunity to speak in front of
you all. D.C 33.

(Cheering.)

COUNCI LMAN HARRI TY:  Thank
you for your testinony. Please
state your nane and begin with your
testinony, April.

M5. G GETTS: Thank you.
Thank you so nmuch. Good afternoon,
Chairman Harrity and the Commttee
and all ny siblings.

Page 122

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

(Appl ause.)
M5. A CETTS: M nane is

April Ggetts and |I'm President of
District Council 47. | just want
totalk a little bit about 21st
century services with a 21st
century workforce. Wat does that
| ook |ike and what does that nean?
You' ve al ready heard how District
Counci | 47 has al ways pushed an
alternative work schedule. W' ve
al ways been havi ng conversati ons
about expanding the way the Gty
does business. Sonme of our
departnents have already even
pre-COVI D did sone kind of
alternative work schedul e or a
hybrid nobile work pre-COvVID. But
COVID when it hit, it opened up all
ki nds of possibility. Renote work
I's now the nornmal .

( Appl ause.)

M5. G GETTS: We are now
able to work in a new way that we

could not inagine. It is the new
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normal . This new normal expands
how we t hi nk about work and how we
t hi nk about services we provide to
the Gty. W expand, not regress.
New, innovative, not old and
restrictive. This is not a 9-to-5
wor |l d, and the services we provide
are not 9-to-5 services.

( Appl ause.)

M5. Q GETTS: W have to
bring this new nodel into the
conversation. Wen Mayor Parker
announced this unilateral action,
she had conpani es sign off in
support of it. There was rea
estate conpanies, Center Cty rea
estate conpanies and Center City
restaurant associations, all kind
of not really supportive of what we
do in our comrunities.

It's not just about Center
Cty. It's about the businesses
and the restaurants and our
comuni ties that we support working

renmotely, and that's inportant.
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There were al so all kinds of
conpani es and contractors, and |
want to call out Contast as an
exanple. Let's |ook at Contast.
They supported these workers to
cone five days a week. But if you
| ook on their apply for a job, they
offer renote work to their workers
and to their enployees. | want
that to hang out there a little
bit.

If we really | ooked at that
list of people and conpanies, |
woul d bet half of them offer sone
ki nd of hybrid work for their
enpl oyees. And why is that?
Because they want to be
conpetitive. You have to be
conpetitive when it cones to
retention and recruitnent.

(Appl ause.)

M5. G CETTS. R ght now we
have a 20 percent vacancy, and we
have to have a conversation, a real

conver sation, about how we retain
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the best and the brightest and how
we recruit the best and the
brightest. And renote work is the
new normal. This is what we offer.
When Mayor Parker announced this,
Mont gonery County posted Conme work
for us.

(Cheering.)

M5. G CETTS: They were
of fering working renote with nore
pay and you don't have to live in
the Cty.

(Cheering.)

M5. G GETTS: W are not
just being conpetitive with the
private sector that pays nore.
We're conpetitive with the public
sector as well, Montgonery County
as an exanple. Wen you really
take a look at it, nmunicipalities
across the nation are bargaining
wi th unions codi fying contracts of
renote work in their contract.
We're tal ki ng about Austi n,

San Di ego, New York, Boston, all
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are negotiating with unions for
renote work.

W are conpeting with not
just the private sector, but the
public sector. And we have to be
forward-thinkers. W have to be
the trendsetters. W have to be
the | eaders of the 21st century
services and the 21st century
wor kpl ace. Thank you. Thank you
for your tinme.

(Cheering.)

COUNCI LMAN HARRI TY:  Sorry
about that. Thank you for your
testi nony.

We're going to nove into
guestions now. M/ coll eague, our
Majority Leader, mny Leader
Kat herine G | nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nuch, Chairman Harrity. And
again, thank you for this hearing
and for your work on this.

Thank you both to President
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Boul ware, congratul ati ons, and al so
President Ggetts. | wanted to
thank all of you for your work and
say thank you for all the advocacy
that | know i s happeni ng behind the
scenes. | was able to get a
majority of my questions on the
record and also will submt
addi ti onal questions when | have
themfor witten subm ssion.

But | wanted to ask both of
you based on what to be true,
because |I'm back to this nunbers
question, right, what is your
under st andi ng of how many
I ndi viduals in your Unions wll be
i npacted by this policy? That's
nunber one. And then nunber two,
how many i ndi vi dual s have al r eady
had an al ternate work schedul e?
['"'mnot going to say work from
home, hybrid. But |I'mjust going
to say an alternate work schedul e
prior to this tine.

M5. G CETTS: So pre-COVID
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we had in the contract flextinme or
core less flextinme four-day

wor kweek. And historically, we
wor ked with the departnent heads.
They determ ne their operational
needs. And so, pre-COVID it was
all over the place with the

depart nents dependi ng on what they
needed. W had people that were
doing out in the field. W had
peopl e doing renote work. W had
peopl e working |ike our suicide
counsel ors, they would work from
honme. So we had all of these

vari ations pre- COVID.

Post-COVID, it just opened
up the world. | nmean, being able
to do renote work, to work on Teans
really kind of set us on a new
track and through the nation every
industry. | want to say -- |I'm
going to | ook back at Dave and say,
what you think, Dave, about 60
percent ?

MR WLSON: Yeah. | would
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say probably about 1,800 2187
menbers have been working in a
hybrid capacity (inaudible) --

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Unh- uh.

(Wtness approached Wtness
tabl e.)

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Yeah.

MR WLSON: Yes. 1'd
probably say bout 1800 nenbers of
2187 have been working in a hybrid
capacity and about 2,000, a little
over 2,000 of our nmenbers have
worked in an alternative work
schedul e capacity.

M5. G CGETTS: And | think,
CGennifer, | think your nunber is
simlar, right?

M5. REED: ( Nodded
affirmatively).

M5. GQCGETTS: So | nean, we
have a very high rate of people
that are able now -- not all of our

nmenbers, but sone people are
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wor ki ng fl ex schedul es, but a | ot
of our nenbers too are working
these hybrid schedules. And it
varies. In 2023 David worked wth
Departnent heads in -- he just nade
his testinony, we really
historically worked with the
Departnent heads. They had the
ability to nake deci sions based on
our operational need.

And so, we m ght have right
now peopl e working three days a
week in the office. You m ght have
peopl e working two days a week in
the office. | think we have a very
smal | percentage working one day.
But the return to work, | nean what
we're really tal king about is three
days to five days. It just doesn't
make any sense. The econom c piece
that she was pushing in the
begi nning just doesn't nake any
sense fromthree days to five days.

And to be able to work in a

col | aborative way, innovative way,
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that is happening. They cannot
determ ne to give any data to say
that it's not. It's a managenent
right to make an environnent that
I's conducive to people being able
to be the best that they can be,
and you can do that in three days.

| don't know what the difference is
fromthree days to five days. You
can quantify that work because it's
reflected on services that are
being provided to the City.

(Appl ause.)

MR. BOULWARE: So | wll
say | was actually pleased to hear
sonme of the testinonial. By our
estimati on, we believe we had about
1,000 to 1200 people that were
affected. From what | understand
fromthe testinony it was over
1, 600 people that were affected by
the renote work situation.

Prior to COVID 19, very
little, if any, of our nenbership

had renpte situation. It was
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really an invention of necessity
due to the COVI D-19 pandem c, but
we' ve seen that a |lot nore of our
peopl e have flourished during this
situation, have worked | onger
hours, have been able to secure
nore | eave tine for thensel ves.

We had an array of people
that were ill throughout the
pandem ¢ that have |ong-term
effects that still have gone
unresol ved three-plus years |ater
and still wll need additional tine
in the future because this, you
know, while we may not acknow edge
COvVI D-19 anynore, it hasn't gone
anywhere, so people are still
affected by it on a daily basis.
So it was a need of, like | said, a
necessity of invention that we
needed to use to nove forward into
the future.

And so, once you have it
and it's established, you can then

take it and tweak it, refine it how
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you need to utilize it, but we
shoul d not go backwards. W should
go forward and expand on the policy
and figure out what works for
whatever it is. Managerial rights
have the ability to utilize the
workers in the best formation they
have to be producti ve.

Productivity is what we're tal king
about .

We shoul d be concerned
about that as the benchmark for
what we're do noving forward. And
| would be very interested because
we don't have any nunbers to verify
anyt hi ng about what those
productivity levels are. | can
tell you ny nenbers of District
Council 33, and I'mquite sure
April can say the sane, that our
nmenbers bust their hunp to make
sure they're productive, if not
nore, than they were --

(Appl ause.)
M5. A GETTS: | want to
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pi ggyback on what ny brother is
saying. |If you look at the budget,
we had -- Brother Bessler, where is
he. He did a deep dive into the
budget and | ooking at the
performnce goals that the
departnents were reporting, and
they were neeting their perfornmance
goals with deficits, with vacancies
and working renotely. To say that
you want to go to five days a week
for a philosophy just doesn't nake
any sense, you know.

(Cheering.)

COUNCI LWOVAN G LMORE
RI CHARDSON: | just want to thank
you all again for your |eadership
and for your work. And | stated at
the outset of this hearing how
cone to this issue, so it is deeply
personal for ne. | want to
apol ogi ze i n advance because | nust
depart because |'mhel ping to care
for nmy sister's children that | had

since yesterday. And so, | do have
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to depart. But you all have ny
full support. | hope you know
t hat .

(Cheering.)

M5. G CGETTS: Thank you.
Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON:  You al |l have ny ful
support and the Chairman of this
Committee has ny full support and
I'"'mcommtted to working together
with all of you and with the
Adm nistration to ensure that we
are able to get to a space and
pl ace that is anenable for those of
you who are doing the work to keep
our city noving each and every day
and | appreciate it. W work with
so many of you. W traveled with
you all during COVID. And I'l
never forget going with the
sanitation workers even in
Kensi ngt on during the pandemnic.

But just everything that

you all do to help our city run and
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work, | thank you. | appreciate
you. And you do have ny ful
support.

Thank you, M. Chair.

M5. G GETTS: Thank you,
Counci | wonman.

(Appl ause.)

COUNCI LMAN HARRI TY: Before
| turn it over to ny colleagues,
since it was touched on, overtine.
Besi des the departnents that we
know | i ke sanitation where there's
a lot of overtine that has to be
worked in order to keep up with
what's goi ng on, has overtine hours
gone up, down? Have they stayed
the same? How is that working out?

MR. BOULWARE: Ckay. Well,
["1l touch on that. What | would
say is if you | ook across the city
of Phil adel phia, the staffing
| evel s are low in every departnent
across the city so you' ve had to do
nore with I ess. So overtine by

that mat hematics was going to go up
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alittle bit. The sanitation

wor kers absolutely work a | ot of
overtine and they deserve to do it
because we need to be able to
provi de and service to the city of
Phi | adel phi a.

The enpl oyees of the Water
Departnent out there as well making
sure their water is out there
servi ceabl e and ready and
avai |l abl e, do the exact sane thing
as so many across the city of
Phi | adel phia. So, yeah, overtine
nunbers | woul d say -- again, |
don't have statistics in front of
me. | could say they probably have
gone up, but our staffing issues
have gone down.

And when you're talking
about hybrid situations, you may
very well | ook at those nunbers
goi ng up even higher as far as
unoccupi ed positions. It's very
little benefit to being a City

enpl oyee. Sone of these fol ks that
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were hired were hired, as you guys
have nenti oned, under the auspices
that they had the hybrid work
condition to be able to utili ze,
and now you' re taking that and
pul ling the carpet up from under
them That's not the way we shoul d
be wor ki ng i nside of Phil adel phi a.
We shoul d be addi ng
i ncentive-based situations to
i ncrease the nenbership and the
enpl oyee rate in Phil adel phia, and
that's sonmething that we should
utilize and maintain and conti nue
to keep noving forward on that, not
just for our renote workers, but
for our workers that have to work
in person. W need to be able to
i ncentivize those workers to be
able to continue to keep worKking
and doing what they're doing and to
be productive for the CGty. So
there's an array of things that
need to be addressed and issues.

But, yes, | would say overtine is
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probably one that's gone up.

COUNCI LMAN HARRI TY:  Yeah.
| nmean and |'ve said that. |
understand, especially |ike
Sani tation, them guys are working
their butts off, very short-handed
and therefore are able to work a
| ot of overtine if they want. M
thing is overtine is not supposed
to be mandatory so that you can
rai se your famly. It's supposed
to be if you need to make a couple
extra bucks, you need new sneakers
for the kids or whatever, then you
work a few hours overtine. But
right now with our shortage it's
kind of nmandatory that they
actually work the overtine; is that
correct? | mean, | don't want to
say mandatory, but --

MR, BOULWARE: CQur
enpl oyees across the board, because
of the | ow wages that they provide,
are put in a position where they

feel like they need to work
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overtinme in order to make ends
neet. We're the sixth largest city
in the country and pay across the
border the | owest across the public

sector workers, so that needs to

change.

(Appl ause.)

COUNCI LMAN HARRI TY:  Thank
you for that. I'mgoing to turn it

over to ny coll eagues Rue Landau,
t hen Ant hony.

COUNCI LWOVAN LANDAU:  Thank
you all so nmuch for your testinony.
It was super hel pful, especially
for me to hear fromyou, President
April, about making sure that we're
conpetitive, that if other places
have hybrid work and our Cty
wor kf orce isn't hybrid, then we
wi Il not be conpetitive. There's
no way -- there's folks who are
| ooking for that type of workforce
who are not going to come and work
for the Gty of Philadel phia, so

it's always hel pful to be rem nded
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of that.

| have a question for
Presidents Wl son, Reed, G getts,
Seni or Advi sor Davis, President
Hawki ns or President Boulware. D d
the Adm nistration talk to any of
you in detail about what this child
care or elder care package is going
to be and it could possibly start
wi t hi n about 30 days?

M5. G GETTS: Well, yes,
they gave us like the skel eton but
none of the neat. W don't know
details on howit's going to rol
out, who it's going to affect, is
It capped. | nean, we really don't
know nuch about it. We don't know
howit's going to be paid for. |If
the nenbers have to pay or if they
have to have a co-pay, we really
don't know. And we ask the
questions, but they don't have the
details for us yet.

COUNCI LWOVAN LANDAU:  Ckay.

To me that's you do not have the
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details. | understand.

MS. G GETTS: Right.

COUNCI LWOVAN LANDAU: | get
you. | just wanted to nmake sure
and to be cl ear because everyone
' ve asked doesn't know enough
about this. And this is supposed
to be the thing that's supposed to
hel p you even inch towards any ki nd
of return to work and we don't know
anyt hi ng about it, so that's very
concerning to ne. Thank you all so
much for your testinony. | really
appreciate it.

M5. G GETTS: Thank you.

(Appl ause.)

COUNCI LMAN HARRI TY:
Counci |l man Philli ps.

COUNCI LMAN PHI LLI PS:

Af t er noon.

M5. G CETTS: Afternoon.

COUNCI LMAN PHI LLIPS: |
just wanted to quickly say thank
you so nuch for your testinony.

Thi s has been very enlightening and
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also inspiring in sone capacity. |
just want to get a better sense of
what | said to the panel before you
all. |If there was an ability to
build sone | evel of consensus on
this issue, what are sone of the
things that you're hoping to get
froma conversation with the

Adm ni stration around how do we get
to sone sort of a mddle ground on
this for all of our nenbers.

M. d CETTS: Well, thank
you for the question. | nean, at
the end of the day we believe that
renote work is the 21st century and
we believe that we have to nove
forward and not backwards.

Provi ding renote work or sone kind
of alternative work schedule is
good for the Gty and it's good for
the services that we provide.
That's just the bottomline. It is
the wave of the future. |It's the
new normal, and we have to be

conpetitive.

Page 144

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

W see across the nation
renote work being offered. W know
t hat conpani es are being
conpetitive by offering it. Now,
we have public sector doing the
same thing and | think we should be
on the cutting edge and | eaders
around what that would | ook Iike.
| think it's inportant to
understand that we do believe that
this is a mandatory subject of
bar gai ni ng, so we shoul d be having
t hat conversation. W should be
bar gai ning. W should be tal king
about what's best for our nenbers
and what's best for the Cty.

( Appl ause.)

COUNCI LMAN PHI LLIPS:  Yeah.
| just want to enphasize, |ike many
of the nenbers up here, I'malso
very interested in seeing how we
can make sone of the things that
you have nentioned a real
possibility here in the Gty from

the child care to the buil ding

Page 145

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

mai nt enance, to all that and nore
and al so, just even how renpte work
wor ks in some capacity. So | just
want to say thank you all so nuch
for. This has been great.

M5. G GETTS: Yeah. Thank
you.

( Appl ause.)

COUNCI LMAN HARRI TY:
Counci | woman Kendra Brooks.

COUNCI LWOVAN BROOKS:  Thank
you so nuch. So | wanted to begin
when you seen nme and Majority
Leader over here questioning before
the question canme up, we talked
about the building conditions in
sonme of our buildings, and as
advocates for school buil dings,
we' re advocates for City buildings
as well. So I know ny line of
qguestioning was around disabilities
primarily, but |I'malso concerned
with the health and wel fare and
just safety and air quality in

bui | di ngs that we own here in the
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Cty. So |l just wanted to |ift
t hat up.

So ny question is who are
the workers that are predom nantly
wor ki ng from honme and why do they
wor k from home?

M5. A GETTS: You know,
that's a variation. Wen you're
tal ki ng about job titles, you want
to know who's working from hone --

COUNCI LWOVAN BROOKS:  Yeah,
li ke --

M5. G CGETTS: -- what type
of jobs. You know, we have a ton
of people that they're going to
give testinony and they could tell
you what their job titles are. |
nmean, we have people that are
engi neers, our architects. W have
pl anni ng and devel opnent, our City
pl anners, people that work
adm nistrative type of jobs. W
have accountants with their various
job titles. | nean, it runs the

ganmut. |'msure that you could run
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it down, David. But we have quite
a fewdifferent job titles that are
able to work renotely, just to name
a few.

COUNCI LWOVAN BROOKS: So |
ask that question because how does
the work from honme offer
flexibility, how does it inpact
wonen and people of color in the
wor kpl ace?

M5. QCGETTS: Ool, that's
good stuff. So we had taken a | ook
at one study by the International
Wor kpl ace Group, the W5 and we' ve
done a | ot of research around how
wor ki ng from hone benefits peopl e,
wor ki ng peopl e, wonen in particul ar
and wonen of color, lifted themup
in particular, right.

In this study, we had 53
percent of wonen say hybrid work
has enpowered themto apply for a
pronotion. 66 percent of wonen say
hybri d nodel has opened up new

opportunities to work. 75 percent
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of wonen frommnority groups say
hybri d has brought them great
opportunities.

And so, this is like --
because it's the new normal it's
al so opened up enpowering, right,
because you can have that work-life
bal ance, you can push the agenda
around what you think you feel |ike
you can be enpowered to do. And
so, what we're |ooking at are al
of these studies that support
wor ki ng from hone and renote worKk.
And | can provide that to you
because we have a ton of them

COUNCI LWOVAN BROOKS:  No,
but thank you. Thank you for that.
And ny other question is how has
the rate of discipline changed
since the Work From Honme Policy?
Are nore people being disciplined
or | ess since you guys been working
from honme?

M5. G GETTS: That's good

stuff, because it's |ess. | nean,
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the interaction, people are working
better. They're working in a

col | aborative way and discipline is

| ess, yeah.
(Appl ause.)
M5. A CGETTS: | think that

woul d probably be true for you as
wel | .

MR. BOULWARE: Unless it's
soneone that comes across a
situation when they're having
adverse conditions at hone, whether
it be child care or their own
personal nedical conditions or a
personal situation they've got
where they' ve exhausted all their
time, and then you' ve seen sone of
those rates have spiked during the
course of COVID.

As you know, if you
remenber when the COVID pandem c
junped off, you had federal aid
noney that provided two weeks of
| eave tine for people. Well, a |ot

of peopl e used that and exhausted
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that. And then once that was over
there, was conditional COVID 19
policies that went forward that

al l oned people to utilize their
sick tinme. But once that sick tine
was exhausted or you utilized that
wi ndow up of it, it was no | onger
avai l able. And so, people were
going into the red into the

negati ve.

W still have peopl e today
that are still working off tine
that they used that they do not
have. So there's two spectruns of
that. |It's enabled people to all ow
themto save tinme, be nore
productive. And then on the flip
side if people have had serious
situations in the home, it's
adversely affected them So it's
been both ends of the spectrum on
t hat one.

M5. G CETTS. And | can say
when we | ook at people being able

to work from hone and using | ess
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| eave tine, | nmean you could get an
operati on and you coul d be
recoveri ng hone because you can
work renotely, you can do the work.
There's all kinds of situations,
and people wll speak to that
today, where they're able to work
renotely and that relieves the
burden of their coworkers so that
they don't have to use | eave tine
while they' re recovering.

COUNCI LWOVAN BROOKS
Absolutely. So I just want you
guys to know that | 100 percent
support this. And | just want to
say to you, Geg --

(Cheering.)

COUNCI LWOVAN BROOKS: - -

t hank you yesterday at the

(i naudi bl e) parade. | think the
team that was out working, they're
probably like who is this crazy

| ady that kept saying, thank you so
much for your service, thank you so

much for your service, working
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diligently out there on 52nd Street
keeping the streets clean and safe.
So | want themto know publicly
that | really do appreciate the
effort because they could have been
home on Father's Day, but they were
out there keeping our city

beauti ful for us to have such an
amazi ng event. And any ot her

Uni ons that were represented in the
pl anni ng of our Juneteenth Festi val
| really appreciate your service.

M5. G CETTS: Thank you.
Thank you so nmuch for your support.

(Appl ause.)

COUNCI LMAN HARRI TY:  So
real quick before | pass it over to
Counci | woman Ahmad, | need to get
this straight. So we have
enpl oyees that are still working
off time that they had to take
during COVID that canme out of their
personal |eave tinme and sick tine?

(Yes.)

COUNCI LMAN HARRI TY:  Ckay.
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I just don't understand that part
of it. W gave a lot of breaks to
a lot of people when it cane to
work and the fact that these people
had to use their tinme because of no
fault of their own because they
couldn't cone to work because the
Cty was shut down, | really do not
think it's right that they had to
use their tinme and now we're
running into problens |like you're
sayi ng where they don't have the
time to use and that just keeps on
putting them back into a donut
hole. That's not good for anybody.

Counci | woman N na Ahnad.

COUNCI LWOVAN AHMAD:  Thank
you, Chairnman.

| just wanted to once again
have you underscore what it neans
to be a 21st century workforce and
to be conpetitive on a national
platform |If we are going to get
back our population to the 2

mllion we used to be, to not have
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to tax people any further but have
new revenue comng in, we need a
pl ace where people want to work,
right. Could you --

(Appl ause.)

COUNCI LWOVAN AHVAD:  That's
right. And this is really if you
|l ook at it, if you |look at the
bottomline only, it nakes sense,
right. | think what we would | ove
to see is sone kind of data around
what it would look Iike in 10
years, 20 years, sone actual real
projection to say what this kind of
wor kf orce woul d do, what this kind
of workforce would do. And | think
t he people of Phil adel phia wl|
cone al ong w th understandi ng why
we are understanding the reality of
this world, right. And I think al
of us want that, all of us want
t hat .

So if you can just speak
to -- | know you al ready said

sonet hing about this, that being a
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21st century workforce neans what
and what does it do to the future
of Phil adel phia. That is really
what we need to keep in mnd, that
it's just not today in the short
term but we're looking at a city
that is welcomng, that is grow ng,
that is having revenue, not having
regressive ways of taxing people
but havi ng new revenue com ng in.
So if you could just speak to that
to underscore why we need
commonsense policy to be operating
i n our workforce.

M5. G CETTS: | think at
the end of the day it's about being
conpetitive with the private
sector. Qur people are not paid
what the private sector is paid.
And so, the benefits --

(Appl ause.)

M5. G CGETTS: So we have to
use every tool in the tool box to be
conpetitive. |f the private sector

is offering renote work and now
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it's expanding wth public sector,
in order for us to fill those
vacanci es and be conpetitive, we
have to think outside the box. And
working in a renote capacity hel ps
not even just to provi de services,
but it creates all kinds of
benefits for not just the

i ndi vidual , but the comunity that
they live in because they're going
to be going to those restaurants,

pi cking up their coffee, they'l

bol ster their own community, but
they also are able to bal ance their
wor k, right.

And so, you can work at
hone in solitude. You can focus.
You can do your Teans neeting and
then you can do the coll aborative
stuff that you do three days a
week, two days a week when you're
in the office. | nean, there's
opportunities to really be
I nnovative around what that | ooks

like in the workplace and what t hat
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| ooks i ke when you work from hone.

W have situations that
just don't nake any sense, right.
So you bring people back and we
have officers, probation officers,
that cone in and neet their clients
by Teans in a cubicle. Wat in the
worl d is happening, right. Wat in
the world is that.

(Appl ause.)

M. G GETTS: It just
doesn't, you know. So we can
expand the ability to have these
I nteractions and to touch our
people in an innovative way to be
conpetitive with the private
sector, to be conpetitive with
Mont gonery County and to attract
and to retain.

Peopl e right now -- and
this is one of the things we've
been tal ki ng about as we see people
getting poached, you know, | want
to track that. W need to have

that data. So we need to do exit
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interviews. Wiy are you | eaving,
why won't you cone and work for the
City of Phil adel phia, because there
Is a problem here.

(Appl ause.)

COUNCI LWOVAN AHVAD:  That's
right.

MS. GCGETTS: | think this
is one of those things that could
attract good talent.

COUNCI LWOVAN AHMAD:  Yes,
that would be really useful going
forward. And just another point
about the private sector. There
are multiple law firns right around
us that is shrinking their
footprint. People are now worki ng
fromFlorida but their office is
here, so we are actually left
hol di ng the bag to actually live
here, right. So if we're doing
that, then we need to be treated
wel |, right.

(Appl ause.)
COUNCI LWOVAN AHVAD:  And
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so, if we are the popul ation that
I's people in Philadel phia, then
let's get treated well. So | thank
you all for your advocacy and
strong evi dence that you've shown.
And I'mall for a commobnsense,
bal anced way of havi ng peopl e be
their best selves, bring their best
selves to work and | et Phil adel phia
prosper. Thank you.

( Appl ause.)

COUNCI LMAN HARRI TY:  Ckay.

Any ot her comments from ny
col | eagues?

(No response.)

COUNCI LMAN HARRI TY:  Thank
you for your testinony.

M5. G CGETTS: Thank you.

( Appl ause.)

COUNCI LMAN HARRI TY: Before
we nove on to public comrent
t hough, | have actually a coupl e of
questions. | promsed |I'd ask the
Adm nistration if they would cone

back up
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(Wtnesses approached
Wtness table.)

COUNCI LMAN HARRI TY:  Thank
you again for com ng back and thank
you for sticking around. | just
have a coupl e questions that were
actually given to ne fromsone of
the exenpt staffers that are here
in City Hall working in different
positions. How does the
Admi ni stration assess which current
exenpt positions could or should be
a Union position? |[If an exenpt
enpl oyee wants to be a Union
enpl oyee, what are their options?
And is the Adm nistration for or
agai nst exenpt positions joining
District Council 477?

M5. DUCHAUSSEE: So the
deci si on of whether a position is
eligible to be included in a
bargai ning unit, that's defined by
Pa state law. That is not an
Adm ni stration deci sion.

COUNCI LMAN HARRI TY:  Ckay.
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How about if an exenpt enpl oyee
wants to be a Union enpl oyee, what
are their options? Could they
apply for another job? |Is that the
only option that exists?

M5. DUCHAUSSEE: So in
terns of an existing union, yes, an
exi sting bargaining unit. |[|f an
enpl oyee wants to be represented by
D.C. 47, D.C. 33, they would apply
for a position that is included in
t hat bargaining unit, yes.

COUNCI LMAN HARRI TY:  Ri ght,
and is the Adm nistration for or
agai nst exenpt enpl oyees joining a
uni on, any uni on?

M5. DUCHAUSSEE: Let ne say
unequi vocally we offer no
resi stance pursuant to state lawto
an enpl oyees's ability to unionize,
to follow the stipulations, the
rules that are established within
Pa state | abor law to do so.

COUNCI LMAN HARRI TY:  Ckay.
Al right. Thank you. | have no
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nore questions for you.

Does anybody el se have any
questions for this panel ?

(No response.)

COUNCI LMAN HARRI TY:  Al'l
right. W're going to nove on to
public coment. | know there's a
| ot of people who are anxious to
get sone statenents out there. W
are going to stay strict to the
two-mnute tine limt. Please try
to state your peace in the two
m nutes so that we can nove this
along. W have a |l ot of people
that, as you could tell, are
anxious to testify.

So, M. Palner, can we
pl ease call the first group of
public comrent ?

THE CLERK: Cheryl G andy,
Ni kita Weaver, Amra Shepard , WII
Carter.

( Appl ause.)

(Wtnesses approached

Wtness table.)
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COUNCI LMAN HARRI TY:  Good
afternoon, |adies. Please state
your nane and then proceed with
your testinony. Renenber to keep
it to two mnutes. Thank you.

SERGEANT- AT- ARVS:

(I naudi bl e) .

COUNCI LMAN HARRI TY: It
doesn't matter. \WWhatever way you
guys think is -- cone on up. W
got roomfor three chairs. |f you
just state your nane first and then
pr oceed.

M5. GRANDY: Good
af t ernoon, Council nenbers. M nane
is Cheryl Gandy. |'ma Collection
Representative Supervisor in the
Departnent of Revenue. Thank you
for your tinme today.

(Appl ause.)

M5. GRANDY: Mayor Parker
states, | look forward to the day
when Phi | adel phi a gover nnment and
all its agencies are a governnent

that our residents can see, touch
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and feel. As Gty enployees, we
have seen, touched and felt

t axpayers for many years as well as
been subjected to nany different
types of behaviors, sone
unforgettable, all while remaining
relentless in our effort to do a
great job for the Cty.

W work tirelessly for
wages that are bel ow private
i ndustry, yet work steadily to
provi de hi gh-level services to the
public. The Mayor believes that
bringi ng back enpl oyees in the
office delivers on her prom se.
Taxpayers have been aligned with
accessibility since 2020 and
bef ore.

When the pandenic forced
themto step into the 21st century,
we are now utilizing online
servi ces and tel ephone services for
our taxpayers. The Mayor's nandate
set City operations backwards

i nstead of forward. Mayor Parker

Page 165

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

states, | wll continue to demand
tangi bl e and intangi ble investnents
in our workforce. Renobving worker
flexibility and efficiency is not
an investnent. Her decision hurts
City services.

Mayor Parker's statenent,
because you are the only way
Phi | adel phi a beconmes the safest,
cl eanest, greenest big city in
Anerica with access to economc
opportunity for all puts the burden
of her canpai gn prom ses on the
backs of enpl oyees.

(Appl ause.)

M5. GRANDY: |t takes away
wor kers econom ¢ opportunity and
growh. It adds traveling tine and
expenses caused by commuting five
days a week. It takes away tine
fromour famlies. It increases
unnecessary safety risk. W all
know living in Philadelphiais a
risk right now.

Having the flexibility to
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wor k from hone has relieved a
tremendous anount of stress that |
carried around on a daily basis
when working in the office.

(Appl ause.)

M5. GRANDY: Stress that |
carried honme to ny famly that
certainly did not deserve it.
have seen ny famly life turn
around trenendously and the
job-related stress that | suffered
since | have been working from
home. W are |osing our children
on a daily basis. Having the
ability to be hone when they cone
honme and you know they're hone safe
and you see them com ng through
that door relieves the stress.

( Appl ause.)

M5. GRANDY: Al t hough ny
children are adults now, | | ook
back to the tinmes when | had to do
honmework at 6:00 and 7 o' clock at
ni ght because | got hone | ate.

Then ny children were saying that
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they were hungry. | had to feed
themfirst. W're up doing
homewor k until 8:00 and 9 o' cl ock
at night. Being able to sign off
now at 3 o'clock for sone parents
Is a wonderful thing because they
can junp right in, do honmework, do
cooking and get it out the way and
make an ability for your children
to succeed in this life, this
troubled Iife, you understand.

So | ask you to stand with
us i n support of alternative work
schedul es so that our parents, our
chil dren, our workers can have a
chance at this life. Thank you.

COUNCI LMAN HARRI TY:  Thank
you for your testinony. Please
state your nanme and begi n your
testinony. Keep an ear out for the
bell. Wen it hits the -- or
rings, please start to wap up.

M5. WEAVER. Hello. |I'm
Ni kita Weaver from DBHI DS, the

Depart nent of Behavioral Health and
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Intellectual Disability Services.
And |'ve been working with the
departnent since 2017. I'malso a
not her and have a chronic health
condi tion that causes severe
m gr ai nes.

Hybrid work has been a
ganechanger both for ny
pr of essi onal performnce and
personal well-being. Wen | began
nmy career at DBHI DS, the departnent
was piloting a one- to two-day per
week tel ework program This
initiative offered greater
flexibility to enpl oyees and nmade
conpl eting adm nistrative tasks
nore efficient. Thanks to the
tel ework pilot program DBH DS was
better prepared to seamnl essly
transition into providing
tel eheal th, intake appointnents
during the pandem c, and we
continue to offer them now as
st andar d.

The i ntroduction of the
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tel eheal th intake option
significantly inproves the services
we can provide. Telehealth

appoi ntnents often are nore
accessi bl e for individuals,
elimnating travel tinme, tinme away
fromwork and are nore accessible
for individuals who have issues
with sensory sensitivities or |ow
frustration tol erance, which we
have very preval ent within those

I ndi vi dual s we are serving.

Renot e options such as
virtual nental health court have
al so i nproved care coordination
t hroughout the Cty and have
enhanced our service delivery.
Today ny departnent is affected by
that 20 percent vacancy rate in
City jobs. Access to renote work
allows me to put in extra hours on
t he weekend to hel p support other
teams within ny division.

(Appl ause.)

M5. WEAVER:  For DBHI DS,
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hybrid and fl exi bl e work schedul es
have resulted in inproved, not
decreased, access and service
delivery. Due to ny chronic

condi tion, working from hone a
coupl e of days a week has
significantly inproved ny focus and
performance. The ability to
control lighting and noise in ny
wor kspace, i magi ne being here

t oday, neans fewer mgraine-rel ated
I nterruptions to work.

' m nore present,
productive and healthier. 1'malso
a wor ki ng parent who during the
i nfant formula shortage had to
breastfeed. Wenever | was in the
office, | ended up punping one full
bottle mlk |less than when | was at
honme. | would also need to take
that tine away to punp, sterilize
equi pnrent and wash it while |I'm at
the office versus putting it in a
sterilized fridge at nmy honme where

| could just pack up and get back
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to work. | could also answer
emai |l s and do other work at the
same tine.

Wor ki ng from hone --

(Appl ause.)

M5. WEAVER: -- all ows
nothers |ike nme to stay in the
wor kf orce nore efficiently. Renote
from hone work has vastly inproved
productivity across the board.
Thank you.

COUNCI LMAN HARRI TY:  Thank
you. Please state your nane and
start with your testinony.

M5. SHEPARD: H . M nane
is Amra Shepard and I'm an
Admi ni strative Technician at the
Phi | adel phi a Departnent of Health.
In ny years of public service at
the departnent, we work to keep
Phi | adel phi ans at their best. W
touch a lot of lives and put them
on the path to a better, |onger and
heal thier life.

Al ternati ve work schedul es
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in hybrid work at the Cty of
Phi | adel phi a have allowed ne to do
this work while obtaining a
healthier Iife psychol ogically,
medi cally, financially and
prof essionally. By not conmmuting
to work three days a week, | have
found over an extra hour of time in
nmy day to help care for ny elderly
father. This time is priceless.
As we all know, our time on this
planet is limted.

| have found extra noney in
nmy savings by paying for |ess gas,
putting less mles on ny car and
saving on high parking fees. |
burn 40 percent less CO2 into the
air each week that I work ny two
days in-office hybrid schedule. |
have found ny productivity on the
rise as | focus on conputer
projects nmuch better fromthe peace
and quiet of nmy office hone that
has a door that | can shut.

The pandemic in 2020 was
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hard for us all, but we pulled

t hrough and the Gty workforce
adapted. W had to, because the
services we provide to Phil adel phia
don't stop. W rkers learned howto
utilize technology in our |ives
that nost of us didn't even know
exi st ed.

A | ate ni ght energency
staff neeting on Mcrosoft Teans,
who knew that could even be done.
Wth technology like this, there is
no need for the Mayor to | ook for
of fi ce space that only her wealthy
I nvestors would benefit from

(Appl ause.)

MS. SHEPARD: Wen do we,
us the City workforce, get a
benefit? Wen do we benefit from
our hard work? W nust evol ve and
grow fromthis experience, not
ignore it. This is how we rise
prof essionally. Mayor Parker's
five-day in-office mandate takes us

back to the 1990s. Unfortunately,
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I and many of ny fellow coworkers
will have to | ook for enpl oynent

el sewhere because of this threat of
al ternative work schedul es goi ng
the way at the Gty governnent. W
deserve a 21st century City
service, not 1990 cubicles. Thank
you.

( Appl ause.)

COUNCI LMAN HARRI TY:  Thank
you so nuch for your testinony.

M. Palnmer, please call the
next people to testify.

THE CLERK: WII Carter,

Mel ani e Murphy, Flan Park, Kim
Br avo.

(Wtnesses approached
Wtness table.)

MR. CARTER. Good
afternoon. M nane is WIIliam
Carter. | am Vice-president of
Local Governnent Affairs for the
Chanber of Commrerce for G eater
Phi | adel phia. And prior to working

here -- | nmean, working at the
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Chanber, | worked in Gty Counci
for 16 years so |'ve seen both
sides of this. I'mjust going to
offer a slightly different view,
but not all together different.

| started 16 years ago
working in Gty governnent. The
Mayor then was Mayor John Street
and have seen a | ot of Mayors since
then. | really have to say that we
know Mayor Parker has a tough job,
the toughest job in the Cty. And
she canpai gned for that job and
willingly, obviously accepted the
nom nati on and the actual role, but
["mcertain, |'mabsolutely certain
she does so with an i mense anount
of consideration for al
Phi | adel phi ans.

|'ve seen several Myors as
| indicated, and probably hands
down the nost consi derate Mayor
that this Gty has, and she's only
been in office for six nonths. And

so, we know she has the toughest
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job in the world, and also has to
understand to bal ance a | ot of
consi der ati ons.

The Chanber of Commerce for
G eater Phil adel phi a enconpasses
over 600, 000 enpl oyees across the
11-county G eater Philadel phia
region. W are currently hol ding
ongoi ng conversations w th nenber
enpl oyers to gai n an under st andi ng
of how they are addressing
I n- person wor kK.

We understand that bringing
enpl oyees back plays an inportant
role of the revitalization of our
city post-pandemc. And |I'mjust
going to provide a couple of
exanpl es of why, and a ot of this
has al ready ki nd of been di scussed,
but | just want to touch on a
couple of things. Currently, nmajor
enpl oyers |i ke Contast,
| ndependence Bl ue Cross and FMC
have asked enpl oyees to return to

the office, and nore and nore are
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doi ng so every week.

However, the businesses who
really depend on this are the snal
ones on our commercial corridors
and in the City. They're the ones
whose survival depend upon the foot
traffic frompeople who work in the
Cty. And once again, | continue
to work here in the City although
["'min the private sector now.

So why do we support thenf
Because in addition to providing
anmenities that nmake our city a
great place to live, work and
visit, when they thrive, they hire
l ocally and we need jobs in the
City nore than anything in the
Cty. W have a huge blight,
crime, other quality-of-life issues
and everybody from heads of
househol ds to heads of conpani es
can agree that --

(Audi ence interruption.)

MR. CARTER. No, tinme --

COUNCI LMAN HARRI TY: Pl ease
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keep it down, keep it down. [|I'm
keeping tinme. | let everybody go
over.

MR. CARTER. See, | just
was tal ki ng about considerati on,
right. Let's be considerate. And
so, at the end of the day we want
to make sure that we have
busi nesses here that are providing
jobs to our residents. Also, a
nunber of thousands of people in
the Gty depend upon SEPTA, and
SEPTA's ridership is way down. And
in order to get to the jobs that we
need to have here and to a | ot of
the anenities that the Cty offers,
| take SEPTA and others do too.

So once again, offering an
alternative point of view
Hopefully |I get a safe passage out
of here, but at the end of the day
we can have conpeting views and
understand the need for our city to
be thriving once again. And so,

I'"'mcertain that the Mayor is
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taki ng every consideration and w ||
continue to take every

consi deration with those who work
for the Gty, as | used to do, and
ensuring that whatever the return-
to-work is, that it's sonething

t hat works out for everybody.

Thank you.

COUNCI LMAN HARRI TY:  Thank
you for your testinony.

M5. REED: This |ady
(i naudi bl e) .

COUNCI LMAN HARRI TY:  She' |
be able to speak. That's fine.
WIll was on the -- he was called
fromthe last tinme and this tine,
so don't worry. | got you. Don't
worry, sis. | got you.

(Audi ence interruption.)

COUNCI LMAN HARRI TY: Al
right. Let's nove on. W got your
guys testifying now so we get to
hear from both si des.

Pl ease state your nanme and

continue with your testinony. And,

Page 180

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

ma' am you'll be able to nove up.
WI1l, you can -- and there we go.
We'll nove you right on over there

and that way we're back in order.

MR. PARK: Ckay. Good
afternoon. M nane is Flan Park
and | work at the Free Library as a
Community Initiative Specialist.
I'"'mhere to advocate for retaining
hybrid and flex work options for
all ny Gty cowrkers. Personally,
my flex and hybrid work schedul e
has enabled ne to set up ny life to
pursue the education that | need in
order to build a career within the
Free Library of Philadel phia as a
i brarian working, adding value to
my city.

Shifting back to a five-day
full-time, in-office schedule in
the mddle of ny degree program
woul d be a major disruption and
setback to ny ability to enhance ny
value to ny departnent and to ny

city. | would be extrenely
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di sappointed to | ose so nuch
progress because of a |ack of
political imagination that thrusts
nmy j ob expectations back into the
1990s.

Hybrid and flex work
options have al so been inportant to
mai ntai ni ng ny health and ensuring
| can continue to work. As a
transgender person who needs to
routinely and regularly see a
physi ci an for nmy endocrine heal th,
wor ki ng with regul ar work-from hone
days has given ne the ability to
set those appointnents confidently.

On a flexible schedule |
can travel to those appointnents
easily fromny hone. After ny
appoi ntnents, | can resune ny work
right away when | get hone. This
saves nme hours of tine rather than
addi ng additional travel tine
commuting first to the office, then
to the doctor, then back to the

office. M alternative work
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schedul e keeps ne heal thy and
enhances ny ability to perform
servi ces during regular hours, even
if I have a doctor's visit or

mental health therapy appoi nt nent
during the wor kweek.

You' ve asked a | ot of
qguestions today about hard nunbers.
Let me digress for one nonent to
hamrer home on an economc reality
for ny transgender famly here in
the United States. [In 2021, the
Uni versity of Wsconsin Madi son
Institute for Research on Poverty
denonstrated the foll ow ng poverty
rates for transgender people: 33.7
percent for trans nen; 29.6 percent
for trans wonen and 23. 8 percent
for other gender non-conform ng
peopl e.

These disparities rise when
you i ncorporate analysis of race,
ethnicity, age and disability. |
made the decision to work for ny

city to escape this reality and now
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I find nyself confronting a choice
no one in civil service should have
to make, a choice between

ef fective, conpassionate health
care and responsive delivery of
public services | pursued ny

enpl oynent to provide.

Mayor Parker's five-day
in-office mandate will have sim|ar
I npacts on enpl oyee educati on and
heal t h across the entire workforce,
especially ny transgender siblings
seeking the stable economc future
that civil service has historically
prom sed. |ssuing a universa
mandat e wi t hout seeki ng enpl oyee
f eedback or negotiating with our
Uni on shows a call ous disregard for
the real consequences of her
actions. This wll hurt Gty
services. Phil adel phi ans deserve
better. Trans peopl e deserve
better. Thank you.

(Appl ause.)
COUNCI LMAN HARRI TY:  Thank
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you for your testinony.

Pl ease state your nane and
resune with your testinony.

M5. MURPHY: Good
af t ernoon, Council nenber Harrity
and nmenbers of the Commttee.
Thank you for the opportunity to
speak before you today. | am
Mel ani e Murphy and | am a nenber of
AFSCME D. C. 47, Local 2186.

( Appl ause.)

M5. MURPHY: | am an
Envi ronnent al Sci enti st Supervisor
wi th the Phil adel phia Water
Departnent and | | ove ny job. |
| ove going to work every day
solving interesting and conpl ex
probl ens and hel ping to nmake a
difference for the citizens of
Phi | adel phia. It's fulfilling and
meani ngf ul work, but it's not
wi thout its challenges, such as a
staggering vacancy rate that
exacer bat es understaffing,

overwor ki ng and burn-out.
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One thing that's actively
hel pi ng to conbat these chall enges,
renmote work, and we're here today
to discuss our Mayor's intention to
renmove this conpletely free
commonsense 21st century boomto
recruitment and retention of Cty-
enpl oyed office workers. The
Parker Administration's first and
forenost priority nust be serving
the citizens of Philadel phia, which
I ncl udes ensuring all nunici pal
departnents are properly equi pped
to achieve their respective
m ssions and function highly.

So what nekes departnents
run? Is it Center Gty office
buildings filled at taxpayer
expense or is it the enpl oyees?
WI 1l renoving renote work benefits
for all Gty-enployed office
wor kers make City departnents run
better or will it drive away
exi sting talent and deter new

talent from applying, further
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under m ni ng al ready understaffed
City departnents as they attenpt to
deliver essential services to
Phi | adel phi ans?

Al ternative work schedul es
have cost the Gty nothing and
of fer so many tangi bl e benefits,
but forcing thousands of workers
back to the office five days a week
wi || have enornous costs. There
wi Il be environnental costs with a

non-essential increase in rush hour

traffic. There will be costs to
the well-being -- sorry. There
Wi ll be costs to the taxpayers with

renting, heating and cooling giant
of fi ce buil dings.

There will be costs to the
wel | - bei ng and work-1ife bal ance of
Cty workers whose |ives have been
organi zed around fl exi bl e schedul es
and will all have to be
reorgani zed, with the potenti al
financial burden of changing child

or el der care arrangenents, as
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we' ve di scussed today. And there
wi Il be costs to the |evel of
service the City can provi de when
its citizens who are experienced,
dedi cated civil servants, they

| eave to find other jobs that
aren't so stuck in outnoded ways of
wor ki ng.

If we as a city truly care
about equity anong City enpl oyees,
let's redirect this conversation
fromrevoking the benefits held by
one group of enpl oyees and nmaki ng
the Gty a considerably |ess
friendly place to work, to
expandi ng fl exi bl e schedul i ng
benefits to all enpl oyees which
will certainly enable us to recruit
and retain the strongest Gty
wor kforce to fulfill our core
m ssion serving the citizens of
Phi | adel phia. Thank you again for
your tine.

(Appl ause.)
COUNCI LMAN HARRI TY:  Thank
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you for your testinony.

Pl ease state your nane and
resune with your testinony.

M5. BRAVO  (Good
afternoon -- hello. GCkay. Good
afternoon. |I'mKimBravo and I'm a
Li brary Coordinator. | worked for
the Free Library Phil adel phia for
18 years, 10 years as a reference
i brarian and ei ght years in ny
current position as the materials
selector in the Collection
Devel opnent O fice.

In md-April 2020 with our
city in | ockdown, ny coll eagues and
| quickly adapted to full-tine
renmote work. W supplied digital
reading materials to our patrons
who were stuck at hone and print
books when pi ckup services resuned.
Fast-forward to today, the ability
to work a hybrid schedul e conti nues
to be an asset to our work. Wile
it certainly is nice for our

col | ecti on devel opnent teamto have
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I n-person tine the reality in our
21st century office is that even
when we're all on site, our
meetings still take place virtually
as this allows us to be far nore
productive and efficient.

It makes no sense for us to
gather in a conference room
scribbling notes on paper wth
prom ses to get back to each other
about information that's in our
data cl ouds when we coul d be
sharing that information and even
our conputer screens with each
other in realtime. The nature of
our work in collection devel opnent
is largely solitary and requires a
great deal of concentration in
order to work as accurately and
efficiently as possible.

Unfortunately, our cubicle
farmoffice environnment is rarely
conduci ve to achieving the required
| evel of focus. The opportunity to

work renotely is critical to our
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success and the nunbers prove it.
During Fiscal Year '17-'20 while in
the office five days a week, the
average nunber of itens purchased
annual |y by our team was just over
126, 000. However, in Fiscal '23
and ' 24, during which we all worked
hybrid schedul es, the nunbers
surged upwar ds.

In Fiscal '23, we purchased
nearly 225,000 itens and in Fisca
'24 nearly 229,000. This
productivity will be dramatically
i npacted by the elimnation of
hybrid work in part due to the
effects on recruitnment and
retention. At the noment, the Free
Li brary has 96 vacancies. Filling
t hese vacancies is essential in our
efforts to ensure that the people
of Phil adel phia have a |ibrary that
delivers the best possible service.

A recent survey about
renote work availability showed

that nine major urban |library
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systens offer the sane hybrid work
schedul e as the Free Library, two
days renote, three days in the

of fice per week. Oher systens
offer even nore. If renote work is
el imnated in Philadel phia,
vacancies at the Free Library wll
I ncrease as staff |eave to seek
positions in libraries that still
offer this benefit and it will be
even nore difficult for us to hire
top tal ent.

Finally, 1'd like to
enphasi ze the positive inpact
hybrid work has had on our
communities. | was born and raised
i n Northwest Philadel phia. | have
traveled far and wwde and | married
an ex-pat from South Anmerica and we
settled in Northwest Philly because
nowhere el se on earth feels so nuch
i ke honme to ne.

When | work renptely two
days a week and wal k to ny pharnacy

or my gymor ny favorite restaurant
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on ny lunch break, | amgetting
exercise. | amnot burning fossil
fuels and | am supporting ny

nei ghborhood. [|I'ma pair of eyes
and feet on the streets of a pl ace
that | love and that matters

equal ly as nuch as Center Cty and
every ot her nei ghborhood in our
city, elimnating --

(Appl ause.)

COUNCI LMAN HARRI TY: Pl ease
Wrap up your testinony.

M5. BRAVGO  Elimnating
hybrid work schedul es woul d t ake
our city in the wong direction.
Thank you.

COUNCI LMAN HARRI TY:  Thank
you. Thank you for your testinony.

M. Palnmer, please call the
next witnesses to testify.

THE CLERK: Ben Fil ecci a,
Andrew Di Donat o, Kellie Warner.

( Appl ause.)

(Wtnesses approached

Wtness table.)
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COUNCI LMAN HARRI TY: Pl ease
state your nanme and do your
testi nony.

MR Di DANOTOG.  Good
af t ernoon, Council nenbers. M nane
is Andrew Di Danoto. | ama
Construction Plan Revi ew Speci al i st
for the Departnent of Licenses and
| nspections. |'mthe one your
constituents conpl ai n about the
nost when their permts don't get
I ssued.

|'ve been working for L&l
for over seven years. To be
conpl etely honest when the City
went conpletely renote on March 18,
2018, al nost everybody in ny
departnent hated it. It was a
nightmare. There were no policies
or systens established. But once
we started getting the kinks worked
out and everything, we started to
realize the benefits that we have
for renote work.

Most notably for me, ny
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relationship with nmy children
changed dramatically because first
and forenost with any of ny other
titles, I'ma devoted father and
husband. Before this, dad went to
work. And if | wasn't too tired, |
woul d have a little bit of tinme
after dinner to play with ny kids
before the nighttine routine
started.

My job was | fix the broken
t hi ngs when | get hone. | work to
pay for everything and nom t ook
care of everything else. Now that
the past three years since the
| ockdowns have gone away, ny Kkids
want ne invol ved for everything and
I|"mhere for all of it. | help out
with their sports teans, their
afterschool activities and their
t herapy sessi ons.

This last one is especially
i nportant because two of ny three
children are on the autism

spectrum The child care as a side
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note that's going to be offered,
anything fromthe Mayor's office is
not going to be able to neet the
needs of anybody in the Gty who
work the Gty workforce who have
children with special needs.

To be actually involved in
nmy children's therapy sessions,
i nstead of just hearing about it
after the fact fromny wfe not
only just benefits ny kids, it
makes ne a better father and it
hel ps our famly as a whol e because
we get to work together as a team
Renovi ng this hybrid work schedul e
away fromus is going to take al
of that away fromour famly. The
time travel in the afternoons keeps
me available for ny children's
appoi ntnments and the change in
schedule is also going to -- it's
just froma financial standpoint
going to cost us about we figured
about $15, 000, $20,000 annually.

It's going to renove ny wife from
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t he wor kf orce.

Since we went hybrid, she's
been able to re-enter the workforce
because |I'm avail able to hel p her.
It shouldn't be the woman's sole
responsibility to take care of our
famlies. Fathers need to be
I nvol ved too.

( Appl ause.)

THE CLERK: Thank you.
Thank you. Tine's up.

MR. Di DANOTO | think
everything else | was going to say
has been al ready repeated by
everybody el se.

THE CLERK: Thank you.

COUNCI LMAN HARRI TY:  Thank
you for that.

( Appl ause.)

COUNCI LMAN HARRI TY: Pl ease
state your nane and begin with your
testinony and renenber to try to
keep it to two m nutes.

(Wtnesses approached

Wtness table.)
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M5. WARNER: Hi, everyone.
My nane is Kellie Warner and | work
for the Gty of Philadelphia in
1996 begi nning as a student
enpl oyee and after graduating in
June of "97 | left the Gty of
Phi | adel phia. Since that tine,
|'"ve rejoined the Gty of
Phi | adel phi a wor kf orce in Cctober
of 2016 initially working for the
Phi | adel phi a Wat er Departnent and
vari ous departnents in between.

Now, |I'm an enpl oyee of the
Departnent of Labor as a Labor
I nvestigator. |In addition to being
a 10-year Cty enployee, | amal so
a not her of a special needs child
who was di agnosed in January of
2023. M position with Departnent
of Labor currently allows ne to
work renotely three days a week
Wednesday t hrough Thursday --
Wednesday through Friday | am hone.
| accepted the position in 2023

expressively because it offered ne
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the flexibility of an alternative
and hybrid work schedul e.

Wor ki ng from hone has in
many ways afforded ne to becone a
better parent and actually partake
in all of nmy daughter's needs.

Al so, working from hone has not
affected ny job performance in any
way or reduced ny |level of service
to the City that | provide or
affected or inpacted any of ny
quality of work. |'ve actually had
great reviews.

However, my work woul d
suffer imensely if ny renote days
woul d be provoked -- |I'msorry.
I'"'mso nervous. My ability to care
for nmy special needs child would
suffer as well. | live in
Nor t heast Phil adel phia and ny
commute into the Gty with rush-
hour traffic is an hour and 15
mnutes to get into Center City
after dropping off ny daughter to

daycar e.
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My daughter receives
behavi oral speech as well as
occupati onal therapy at day care.
She also regularly has an
appoi nt nrent at CHOP Abi ngton
Specialty Care two days a week,
whi ch is on Thursday and Fri day
nights at 5:45 p.m |In addition to
that, my daughter goes to Solis,
which is in Jenkintown on Ad York
Road and County Line Road, at 6:15
on Wednesday eveni ngs for speech as
wel | for an accel erated speech
program

My daughter requires these
services for her growth and
devel opnment. And thankfully, a
hybrid schedul e has allowed ne to
be able to take her to these. It
is inperative that ny daughter
recei ve these special services.
And if not, it's going to be hard
for me to find alternatives for
her. It has been virtually

i npossible for me to find famly or
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friends to take her to these
appoi ntnments due to the late tine
in the evening that they are.

| want to say that | am
proud of the work that | do for the
City of Phil adel phia and | do not
wi sh to leave ny job or as for
reduced schedule. | actually want
to continue to work the schedul e
that |'mpresently working. And
the only thing that |I'm asking for
you guys is that you help ne
mai ntain ny dignity as a worker and
a parent. Thank you.

(Appl ause.)

COUNCI LMAN HARRI TY:  Thank
you very much for your testinony.

Pl ease state your nanme and
begi n your testinony.

MR. FILECCI A: Good
afternoon, Chairperson Harrity and
est eened Counci |l menbers. M/ nane
is Ben Fileccia and I'mthe Senior
Vi ce-president of Strategy and

Engagenent at the Pennsyl vani a
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Rest aurant and Lodgi ng Associ ati on.
Today | am here on behal f of

Pennsyl vania's hospitality industry
to speak on Resol ution 240514.

The PRLA and our nenbers
support Mayor Parker's initiative
to have enpl oyees return to the
office. W proudly serve over
6,000 restaurants in the Gty
equating to nearly four restaurants
for every 1,000 residents. Center
Cty, Philadelphiais also hone to
nore than 100 | odgi ng properties.

In March 2020, Phil adel phi a
i ke many pl aces across the country
shut down due to the COVID- 19
crisis. This period is crucial for
our industries. Hotels were
preparing to host mllions of
guests; restaurants and caters were
pl anni ng | arge events and the
broader tourismindustry was
gearing up for the busy season.

The shut down was devastati ng.

Ri sing costs, supply chain
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I ssues and inflationary pressures
continue to plague our industries.
In the | odging sector, |eisure
travel has rebounded nore quickly
t han busi ness and corporate travel,
whi ch has not yet returned to
prepandem c | evels. Phil adel phia's
Center City restaurants and hotel s
heavi | y depend on busi ness and
corporate travel, which is part of
the reason we were eager to
participate in this inportant
di scussi on.

Phi | adel phi a's wor kf orce of
nearly 30,000 people play a
critical role in sustaining our
hospitality sector. A return to
nore regul ar in-person business
activity will undoubtedly
rej uvenate Phil adel phia's
hospitality scene and create
newf ound monentumin the Cty's
econony. To illustrate the current
chal l enges, | submtted netrics

froma very popul ar downt own
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restaurant conparing prepandemc
and current guest counts.
Utimately, you'll see
| unch volune is down by about 20
percent since 2019 and di nner
volunme at this l[ocation has
I ncreased by approxi mately 30
percent. Wiile this is just one
| ocation, we see simlar trends
el sewhere. Although | have been
hi ghli ghting |unch and di nner
nunbers, many restaurants have seen
an incredi ble sharp decrease in
their happy hour revenue as well.
Adm ttedly, we cannot
attribute this entirely to nore
peopl e working renotely. However,
that reality is undoubtedly a very
| arge factor. W' re also seeing
| ess enpl oyees being hired. W're
seeing lunches cut. W' re seeing
di nner services cut. W're seeing
pl aces cl osed earlier --
COUNCI LMAN HARRI TY:  Thank

you for your testinony.
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(Appl ause.)
MR. FI LECCI A: Thank you

very much

COUNCI LMAN HARRI TY:  Thank
you. M. Palner, will you pl ease
call the next witnesses to testify.

THE CLERK: Theresa Pill a,
Dan Walls, Tori Rodgers, Janice
Gai l | ard.

(Wtnesses approached
Wtness table.)

COUNCI LMAN HARRI TY: Pl ease
state your nanme and begi n your
t esti nony.

MS. PILLA: Good afternoon,
everyone. M nane is Theresa
Pilla. [1'ma Procurenent
Speci al i st Supervi sor overseeing
the Public Works Unit of the
Procurenent Departnent. | not only
ama City worker, but | also hire
Cty workers. W currently have
several vacancies in our unit. |
have intervi ewed dozens of

candi dates for these positions and
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of fer jobs to many peopl e, nost of
whom decline the offer.

Sonme of these candi dates
are enployed in the private sector
in fully renpote positions and do
not want to | ose the benefit of
working renotely. | can't bl ane
them The Parker Adm nistration's
plan to revoke alternative work
schedul es risks the |l oss of many
current exceptional enpl oyees too.

| went through the COVID
pandemc with ny team Like
everyone else, we had to adapt to
working renotely. Once we did ny
team flourished. But now it seens
that all of the hard work that we
did to learn a new 21st century way
of doi ng busi ness doesn't natter.
| often see nenbers of ny team
online at hone |ater than |I expect
themto be because they are
dedi cat ed and consci entious. They
want to get their work done and

they can get their work done
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outside of the office in 9-to-5
hour s.

I"ve noticed the difference
tel ework makes in easing the stress
of everyday energencies, like a
sick child needing to be picked up
from school or a |eaking kitchen
sink. Life happens. W can al
relate to these scenarios and know
how di sruptive they can be to a
wor kday. But when an enpl oyee does
not have to take hours of PTO and
commut e home froman office to deal
with the energency or has the
option of making up hours later in
the day, the disruption is
m ni m zed.

This all may not seem|ike
nmy enployer's problem but what it
translates into is the nore paid
time off of various sorts workers
need to take, the |l ess work gets
done for the people of our city. |
have worked in Center City,

Phi | adel phia for the majority of ny
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adult life, but | don't live In
Center City. Are these small

busi nesses in ny nei ghborhood any
| ess inportant to our econony than
those in Center Cty?

( Appl ause.)

M5. PILLA: M dollars
spent in ny nei ghborhood when |
wor k from honme contribute to our
city econony just as nuch as those
spent in Center City.

Additionally, the days | don't
commute to work are also days |I'm
reduci ng nmy environnental inpact,
sonet hi ng the Mayor clains to care
about with her clean and green
initiatives. W all hear and

under stand the statenent, when you
know better do better. W now know
better.

We don't have to persist in
outdated, inefficient, inflexible
ways of working. The City needs to
do better by us, the workers who

keep it running. | urge the Parker
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Adm ni stration to honor our
col l ective bargaining rights and
negotiate a practical, smart

resol ution allow ng conti nued
access to alternate work schedul es.
Thank you.

(Appl ause.)

COUNCI LMAN HARRI TY:  Thank
you for your testinony.

Pl ease state your nane and
begi n your testinony.

MR. WALLS: Hello. M nane
is Dan Walls like the walls in the
building. | am an Engi neering
Specialist in the Water Departnent.
| work with schools and child cares
t hroughout the City to keep | ead
out of drinking water. NMbst days
["mvisiting these facilities or
wor ki ng at our central | ab.

However, | value the flexibility of
alternative work schedul es.

In March ny partner donated
her kidney to save soneone's life,

and the Water Departnent's

Page 209

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

al ternative work schedul e policy
allowed ne to work renotely and
effectively while | cared for her
at a vital time. Fromthe hospital
waiting roomwhile she was in
surgery, | strategi zed our | ead
programroll-out wwth nmy coworkers
in the Water Departnent based at
various | ocations throughout the
city using ny Mcrosoft Teans.

During her first days of
recovery at hone, our review draft
communi cation materials and call ed
facilities about |ead sanpling.
Wth an alternati ve work schedul e,
| was able to support ny partner,
col | aborate with nmy coworkers and
conti nue serving the schools and
child cares of Phil adel phi a.

I want to hear Mayor Parker
say that alternative work schedul es
are bad for collaboration and
i nnovation. |'m honestly confused.
My hybrid work schedul e all owed ne

to continue coll aborating and
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I nnovating with ny coll eagues on an
urgently needed programat a tine
when | woul d ot herwi se have been
unavail able to provide City

servi ces.

Ri ght now about 20 percent
of Gty jobs are vacant. It
doesn't make sense to elimnate the
kind of policies that attract and
mai nt ai n dedi cat ed wor kers.
Because ny job duties fulfill an
EPA regul ation, a vacancy in ny
position would nean that the Water
Departnment would need to hire a
consultant to do ny duties at a
hi gher cost to the peopl e of
Phi | adel phi a.

(Appl ause.)

MR. WALLS: Sone of ny
cowor kers have recently left for
consulting jobs that allow hybrid
work and | don't blanme them |If
the goal is providing full Cty
services, invest in workers and

commt to increased staffing | evels
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across Phil adel phia rather than
spendi ng taxpayer noney on
expensi ve consul tants and
unnecessary comrercial office space
in Center City.

Elimnating alternative
wor k schedul es does not achieve
equity for City workers. Not all
wor kers have the sane needs and
many studi es show t hat accessible
and flexible alternative schedul es
hel p recruit and retain wonen and
mnorities in the workplace. Real
equity woul d involve increasing the
flexibility of our work and payi ng
nore conpetitive wages.

So | encourage you all to
support Gty workers in our fight
to protect the collective
bar gai ni ng of Phil adel phia, to
protect and enhance alternative
wor k schedul es and keep dignity in
t he workplace. W serve your
constituents and we are your

constituents. Thank you for
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listening to ny testinony.

( Appl ause.)

COUNCI LMAN HARRI TY:  Thank
you for your testinony.

Pl ease state your nanme and
resune your testinony.

M5. GAlI LLARD: Good
afternoon. M nane is Janice
Gaillard. | ama Collection
Cust oner Representative in

Departnent of Revenue's El ectronic

Mail Unit.
(Appl ause.)
M5. GAILLARD: | would just

like to say | don't want to bel abor
the points, we've had a | ot of

di scussi on here today, but we found
I woul d say our unit disconcerting
and very, very disappointed after
Mayor Parker rendered her return-
to-work verdict. Basically we
found that as we begin to have a

| ot of discussion anbngst oursel ves
we have discovered that this

verdi ct does not apply to a one
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size fits all. It sinply does not.

Her decision has greatly
affected the work-1ife bal ance of
not only ny unit, but for many of
us because it sinply does not align
with the 21st century business
practices nor does it suit each
departnent as she surm sed. W al
function differently. After many
di scussi ons anongst oursel ves, we
have found and we believe that it's
ultimately going to affect the
norale of all of us, causing it to
plunge and it will begin to affect
our productivity.

I'"d like to succinctly just
address a few of the points w thout
bel aboring them In our unit |
coul d say data substantiates that
despite the direst of circunstances
surroundi ng the international
pandem ¢ of COVID, our unit
pi voted, we readjusted and we began
to bring in revenue to keep our

City open and functioning as we
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el ectronically addressed and as we

addr essed - -

( Appl ause.)

M5. GAILLARD: -- And net
custoner needs. In the course of

this, we did this 100 percent
renotely. Okay. There were two
departnents folded into our unit
during this tine, Agency
recei vabl es and the Gty Counci
emai | box. W took on that
addi tional responsibility and we
managed it with efficiency even
with the increased responsibility,
while working renotely | w il add.
We assi sted the Refund
Departnent in |owering and managi ng
t heir vol um nous backl og because
everyone was wor king from hone due
to COVID al nost for an entire year
whi |l e working conpletely renotely.
W were able to manage nental
acuity in handling both work and
home matters. As nmany of us

contracted COVID, sone of us watch
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famly nenbers die and yet we
remai ned producti ve.

Al'l of us are cross-
sections. W represent them Sone
of the enployees had to adapt to
honmeschool i ng school - aged chi |l dren,
sone had to adjust their schedul es
to be nore readily available to
attend to their needs. O her
enpl oyees had to adjust schedul es
to attend ailing partners, aging
parents, recently-w dowed parents.
Al of these are priceless. W
were able to provide priceless care
and accommodate themin various
appoi nt ment s.

Heal t hwi se, many have been
able to avoid contracting COVI D
Whay? Because we were not all over
each other wth poor ventilation
and crowded work conditions.
Conpensation --

THE CLERK: Ms. Gaill ard,
can you pl ease concl ude your

testi nony?
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M5. GAILLARD: Ckay. |
will. Conpensation-w se, we would
i ke you to consider the fact that
we were able to mnimze the higher
cost of food, gas, other expenses,
as ot hers have said, which
contributes to our househol d
budget. This conpensation has been
greatly enhanced by our hybrid
schedul e. And as soneone
previously nentioned, we're able to
pour back into our conmunity
busi nesses.

So having said that in
consideration of all of these
things, we're asking that Myor
Par ker conpl etely reconsi der her
bl anket approach to the Gty's
return-to-work policy, allow each
departnent the autonony to
determne its practice and how best
to provide continued, efficient and
i nval uabl e custoner care by
mai ntaining a current hybrid

schedul e, where applicable, which
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Is consistent wwth evol ving 21st
century business practices. Thank
you for heari ng.

(Appl ause.)

COUNCI LMAN HARRI TY:  Thank
you for your testinony.

M. Palner, are there any
other witnesses to testify on this
Janice Gaillard and Brett Bessler.

(Wtnesses approached
Wtness table.)

COUNCI LMAN HARRI TY:  Ckay.
Qur last three rather. Al right.
Pl ease state your nane and proceed
Wi th your testinony.

Pl ease keep it to two
m nut es.

MR. BROAN. Sounds good.
Hello. M nane is Henry Brown.

"' man engineer with the Water
Departnent, a proud AFSCME wor ker
and | amfed up with the constant
sabotage and lying fromthe Gty
Counci |l and Mayor Parker. |'m here

to set the record straight. Hey,
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hold y'all applause guys. Wit
until the end.

Wrking in the Water
Departnent, | have sone experience
w th the exact kinds of clean,
green initiatives that Mayor Parker
clains she's prioritizing. | also
have all too nuch experience with
the understaffing crisis that's
affecting every City departnent,
whereas nmuch as 1 in 4 Cty jobs
are now vacant.

In ny 18 nonths of service
to the City of Philadel phia, 1've
only been forced to do nore work
for less pay. Coworkers |eave
al nost every nonth for greener
past ures pushing even nore work on
to nme. Frankly, | can't blane
them The Mayor appears to have no
serious plan for the Gty beyond
ki nd words, but kind words won't
pay off ny rising rent bill or
inflating grocery bill. Forcing ne

back into the office two nore days
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a week wll only help Center Gty
executives.

By constantly attacking
Cty workers, Gty Hall also
attacks the peopl e of Phil adel phia
who they claimto serve. They
underm ne workers' ability to
provi de the highest quality
servi ces possible to the
Phi | adel phi ans that need them
Forcing a return to onsite work,

vi ol ati ng our collective bargaining
rights and offering zero cost of
living adjustnents is setting this
city on a collision course with a
muni ci pal nel t down.

AFSCME is here to make our
city genuinely cl eaner and greener
by fighting back against Cty Hall.
Local 2187 President David WI son
has expl ained clearly how sone
AFSCME j obs require a four-year
degree for a starting salary of
only $40,000 a year. These

conditions are outrageous. And |
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thi nk every AFSCME nenber that |
have ever net is nore than wlling
to fight to change.

W, AFSCME nenbers, refuse
to be used as pawns to fill the
pockets of wealthy executives and
real estate devel opers who suck
profits out of Center City like
vanpires. W are dedi cated hard-
wor ki ng Phi | adel phi ans wi t hout whom
even our short-sighted Mayor
recogni zes the Gty would not
function. And | urge Gty
Council to -- | would urge Gty
Council to support us, but | refuse
to beg fromthe people that at the
end of the day are |oyal servants
to the rich and powerful over the
ordi nary people in Philadel phi a.
Thank you.

(Appl ause.)

COUNCI LMAN HARRI TY:  Thank
you for your testinony.

Pl ease state your nanme and

begin with your testinony.
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M5. RODGERS: My nane is
Tori Rodgers. (Good afternoon --
wel |, yes, good afternoon to City
Council and ny fell ow enpl oyees.

My nanme is Tori Rodgers, Secretary
of District Council 33, Local 696.
I work for the Ofice of Human
Resour ces and have been doing so
si nce 2007.

Si nce the pandemc, |'ve
been comng into the office as
mandat ed by ny departnent first
three days and then two. | amal so
an enpl oyee that is inmune-
conprom sed as | have Lupus. | and
ot her enpl oyees |ike ne have a
safety concern when it cones to
bei ng mandated to cone in the
office for five days. As COVID has
not gone away, we are at a greater
risk to getting infected.

Recently ny depart nent
conducted a mandatory in-person
neeting to tal k about the return-

to-work mandate. After the neeting
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| found out that one of ny
cowor kers have been exposed to
COVID and cane into the office for
the neeting. | found out that she
had tested positive and | was in
fear that | was going to be at risk
of doing the sane. This could
potentially happen to others |ike
nme if the hybrid situation is no
| onger in effect. Thank you.

( Appl ause.)

COUNCI LMAN HARRI TY:  Thank
you for your testinony.

Pl ease state your nane and
begi n your testinony.

MR BESSLER Al right.
My nane is Brett Bessler. |'mthe
Vi ce- presi dent Business Agent for
AFSCME D. C. 47, Local 2186. |If you
support Phil adel phia nuni ci pa
wor kers and their unions, let ne
get a hell yeah.

(Hel I yeah.)

MR. BESSLER Al right. |

want to take a second -- mne is
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very short. | want to take a
second to thank each and every
menber, everybody in the district,
both District Councils that nade
today happen. This is truly one of
the largest and | think nost

I npactful Union actions that | have
ever been a part of. And | do also
want to thank managenent here. You
know, they kind of prove that they
don't have a case.

So if Philadelphiais a
union town, it needs to act I|ike
it. This unilateral change is an
attack on labor and our rights to
collectively bargain. It's a slap
in the face to the idea of |abor
relations. It is amazing to ne
that the Mayor wants to nmake this
nmove to i ncrease coll aboration, but
si mul taneously wants to shut unions
out of their nost collaborative
pr ocess.

It's a directive that wll

only harm our nenbers and the
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communities that we serve. W nust
stand up. W nust fight back
against this decree. |If we don't,
we're going to give the City an
inch and we all know, all the Union
menbers in here know, give them an
inch, they're going to run a mle.

If the Gty of Phil adel phia
wants to be the prem er enployer in
the region, it needs to act |ike
it. The Gty is beconmng | ess and
| ess attractive as an enpl oyer and
it can't bring in and retain new
talent, constant issues wth hiring
and retention spinning a revol ving
door that only leads to an exit.
And this is one of the answers: To
make hard-to-fill positions even
| ess attractive and ignore their
uni ons.

Wth a 20 percent-plus
vacancy rate citywide, it is absurd
that the Cty would nake such a
uni | ateral change that will only

prol ong our city's vacancy crisis.

Page 225

Lexi tas Legal Phil adel phia
215-504- 4622




Committee of Labor and Civil Service
06/ 17/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

If this is the fashion in which the
City of Phil adel phia wants to nove,
our nmenbers and our unions are here
to ensure that that style will go
out of style real quick. Do not
forget who runs this Cty. Let's
all remnd them Wo runs this
Cty?

(W do.)

MR. BESSLER: Thank you.
Thank you for having us here.

COUNCI LMAN HARRI TY:  Thank
you everyone for your testinony.

That concl udes, ma' am
We've heard froma |lot of people.
It's repetitive now. You're
preaching to the choir here too.
W're all with you.

kay, conme on. One nore.
You're who we want to hear from
anyway because that's part of
t he issue.

M5. TINSLEY-COBBS: Thank
you. My nane is Shaheedah Ti nsl ey-

Cobbs. 1'm a Housing and
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Devel opnent O ficer for PHDC and a
menber of AFSCME D. C. 33, Local
1971. There was an article
publ i shed by CNN this nonth, Wnen
in the Wrkforce Ht an All-tine
High at 77 percent. Honebased work
allow for nore flexibility in
hours, help inprove access to child
here with schedul es that allow for
easi er drop-offs and pick-ups, and
that includes nysel f.

My husband and | are
commtted to creating a hone for
our children that consist of us
bot h bei ng present and at the
greatest extent possible. [|'ve
made a conscious decision to earn
| ess noney in the real estate
consul tant industry by working as
an i ndependent contractor over the
years in exchange for nore
flexibility.

At that point, |'ve been
able to attend all of ny children's

events for that purpose. In ny
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view, ny four sons ranging from
ages 14 to 22 and ny daughter who
was 9 years old have never appeared
I n any negative news reports or in
the principal's office for any
behavi oral issues because of the
consi stent presence and i nvest nent
in their lives.

After the onset of COVID 19
pandem c. | saw firsthand how
af f ordabl e housi ng becane beyond
reach for a | ot of Philadel phi ans.
I wanted to lend ny expertise and
experience in real estate
professionalismto focus on
provi di ng af fordabl e housing. So
when a friend sent nme a posting for
a hybrid position as a Housing and
Devel opnent Officer, | was quick to
apply.

| took on this position for
two reasons. The first reason was
because it was advertised as a
hybrid position. The second reason

is because it aligned with the
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passi on for nmaki ng housi ng

af fordabl e and accessible to | ow
to mediumincone famlies. As far
as productivity in the PHDC Housi ng
Fi nance Departnment goes, our team
of four Housing Devel opnent

O ficers have been able to increase
productivity at 35 percent since
COVI D has started. Therefore, it's
in the best interest of the Gty
and the taxpaying constituents to
hel p all eviate chall enges for
commut e, managi ng an i ncreasing
cost of child care and before and
after care. And professionals |like
nysel f can devote nore tine, energy
and effort to ensure that the Gty
has increased access to affordable
housi ng for everyone.

In closing, | am grateful
for the opportunity to be able to
do the kind of work that |I'm
passi onate about. And |I'm hopi ng
that you will preserve the renote

hybrid work arrangenent so that ny
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col |l eagues and | can efficiently
nmeet the demand for increased
access to affordable housing in the
city of Phil adel phia where | was
born and raised. And if you didn't
hear nme, | have five children.

(Appl ause.)

COUNCI LMAN HARRI TY:  Ckay.
Bef ore you go anywhere, just
because you're actually getting to
the core of what we wanted to know,
so you were hired how | ong ago?

MS. TI NSLEY- COBBS:  August
15 of 2022.

COUNCI LMAN HARRI TY: 2022,
SO0 you've been there --

M5. TI NSLEY- COBBS: Al npst
two years.

COUNCI LMAN HARRI TY: Al nost

two years.
M5. TINSLEY-COBBS: |'ma
baby here.

COUNCI LMAN HARRI TY:  And
the reason you took the job was

because it was a hybrid job?
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M5. TI NSLEY- COBBS: Hybri d,
yes. | always have headhunters
calling nme. And |'ve over the past
20 years decided not to wirk a
9-to0-5 because it's not flexible
enough. | only canme here because
of the renote position.

COUNCI LMAN HARRI TY: Ri ght.
And you woul d be able to nake nore
noney in your field if you were
willing to work nonrenotely --

M5. TI NSLEY- COBBS: Yes.

COUNCI LMAN HARRI TY:  -- but
you choose to work renotely because
of the access to your children and
stuff like that, that's correct?

M5. TINSLEY-COBBS: That's
correct.

COUNCI LMAN HARRI TY: Al
right. And of course you woul dn't
have taken a job any other way?

M5. TI NSLEY- COBBS: |
woul dn't have.

COUNCI LMAN HARRI TY:  Thank

you for that. Thank you for your
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testi nony.

M5. TINSLEY- COBBS: Thank
you.

(Appl ause.)

COUNCI LMAN HARRI TY:  Any
ot her questions?

(No response.)

COUNCI LMAN HARRI TY:  Is
ever ybody good?

(No response.)

COUNCI LMAN HARRI TY: Al
right. This concludes the business
before this Conmttee on Labor and
Cvil Service. W wll now recess
this hearing to the call of the
Chair. Thank you.

(Comm ttee on Labor and
G vil Service concluded at

5:28 p.m)
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CERTI FI CATI ON

I, hereby certify that the proceedi ngs
and evidence noted are contained fully and
accurately in the stenographic notes taken by
me in the foregoing natter, and that this is

a correct transcript of the sane.
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